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PURPOSE OF VISIT: Visit Fort Hood 

SCHEDULE OF EVENTS 

TIME - 
1646 

1646-1715 

1715-1830 

1830-1 845 

ACTIVITY 

Arrive 

En route 

C heck-in1Personal 
Time 

En route 

Dinner 
(Note 1) 

Keith Ware Hall, 
Bldg# 36006 
Rate: VQ $52 
(254)532-8233 
Confirmation #: 267836 

Keith Ware Hall 
Bldg# 36006 
Rate: DVQ $44 
(254)532-8233 
Confirmation #: 264571 

Keith Ware Hall 
Bldg# 36006 
Rate: VQ $52 
(254)532-8233 
Confirmation #: 267836 

Chief of Executive Services 
Duty Phone: (254) 287-81 85 

Tuesday 
21 June 2005 

LOCATION 

Robert Gray Army Airfield 
West Fort Hood 
Phone: 288-9200 

Keith Ware Hall 
Bldg# 36006 
(254)532-8233 

Keith Ware Hall 
Bldg# 36006 
(254)532-8233 

Taiwan Dragon 
308 E. Ave G 
(254) 526-2299 

Taiwan Dragon 
308 E. Ave G 
(254) 526-2299 

RESPONSIBILITY 

MG James Simmons 
DCG, 111 Corps and Fort Hood 
(254) 287-71 16 

MG James Simmons 
DCG, Ill Corps and Fort Hood 
(254) 287-71 16 

Self 

CPT Allan Calibuso 
Ill Corps Executive Services 
Duty Phone: (254)287-4313 

TRANSPORTATION 

Mil Air 

Carry All 

Carry All 

MG James Simmons 
DCG, Ill Corps and Fort Hood 
(254) 287-71 16 

(FH REG 210-14) 



SCHEDULEOFEVENTS 

ACTIVITY 

En route 

LOCATION 

Keith Ware Hall 
Bldg# 36006 
(254)532-8233 

RESPONSIBILITY TRANSPORTATlON 

Carryall 

---- 

Carryall 

Carry All 

---- 

---- 

UH-60 

CG Van 

---- 

CG Van 

---- 

---- 

CPT Allan Calibuso 
Ill Corps Executive Services 
Duty Phone: (254)287-4313 

Wednesday 
22 June 2005 

CPT Allan Calibuso 
Ill Corps Executive Services 
Duty Phone: (254)287-4313 

Breakfast Restaurant of Choice 

En route Keith Ware Hall 
Bldg# 36006 
(254)532-8233 

CPT Allan Calibuso 
Ill Corps Executive Services 
Duty Phone: (254)287-4313 

Personal timelcheckout Keith Ware Hall 
Bldg# 36006 
(254)532-8233 

Self 

En route Ill Corp Headquarters 
Bldg #I001 
(254) 287-81 85 

CPT Allan Calibuso 
Ill Corps Executive Services 
Duty Phone: (254)287-4313 

Fort Hood Update 
(Note 2) 

Ill Corps Headquarters 
CR: 1 
Bldg #1001 
(254) 287-81 85 

COL Victoria Bruzese 
Garrison Commander 
(254)287-2205 

En route Sadowski Field LTG Thomas F. Metz 
CG, Ill Corps & Ft. Hood 
(254)287-2206 

Fort Hood Overflight 
(Note 3) 

Sadowski Field LTG Thomas F. Metz 
CG, Ill Corps & Ft. Hood 
(254)287-2206 

En route Fort Hood Officers' Club 
Bldg# 5764 
(254)287-5215 

LTG Thomas F. Metz 
CG, Ill Corps 8 Ft. Hood 
(254)287-2206 

Lunch 

(Note 4) 

En route 

Fort Hood Officers' Club 
Bldg# 5764 
(254)287-52 1 5 

LTG Thomas F. Metz 
CG, Ill Corps 8 Ft. Hood 
(254)287-2206 

Killeenl FT Hood 
Regional Airport 
(254)501-870018701 

LTG Thomas F. Metz 
CG, Ill Corps & Ft. Hood 
(254)287-2206 

Killeenl FT Hood 
Regional Airport 
(254)501-870018701 

LTG-R Pete Taylor Meeting with 
Community Leaders 

Await Transportation Killeenl FT Hood 
Regional Airport 
(254)501-870018701 

Self 

REVERSE OF FORM FH 1349LP 



-I& ACTIVITY 

SCHEDULE OF EVENTS 

LOCATION RESPONSIBILITY 

m 5 3 2  Depart Killeenl FT Hood 
Regional Airport 
(254)501-87OOI8701 

JADE S. STAWASZ 
Chief, Executive Services 

Note 1 (Dinner) 
Official Party 
MG Simmons 
COL Gayagas 
COL Piggee 
COL Potts 

Note 2 (Briefing) 
Official Party 
LTG Metz 
COL Murray 
COL Bruzese 
(T)COL Smith 
CSM Gainey 
(T)CSM McMurtrie 
Mr. Diem 
Mr. Harmon 
. - . Bishop 

Note 3 (Overflight) 
Official Party 
LTG Metz 
COL Murray 
COL Bruzese 
(T)COL Smith 

Note 4 (Lunch) 
Official Party 
LTG Metz 
COL Bruzese 
COL Murray 
CSM Gainey 
(T) CSM McMurtrie 
Mr. Diem 
Mr. Harmon 
Mr. Johnson 
Mr. Bishop 
Mr. Burrow 

1 REVERSE OF FORM FH 1349LP 

TRANSPORTATION 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Fort Hood, Texas 

INSTALLATION MISSION 

Fort Hood, Texas is located approximately 60 miles north of Austin and 50 miles south of 
Waco. It is 63 years old and was established as a WW I1 training camp for the Army as a 
tank destroyer and tactics firing center. Today it is a world class joint training and 
deployment center. 

Fort Hood is a power projection platform that supports the full spectrum of operations. It 
provides responsible stewardship of resources and enables training of jointlcombined 
expeditionary forces. It mobilizes/demobilizes RC forces, provides for the well-being of 
families, and sustains and supports Army transformation. 

DOD RECOMMENDATION 

Recommendation: Realign Fort Hood, TX, by relocating a Brigade Combat Team 
(BCT) and Unit of Employment (UEx) Headquarters to Fort Carson, CO. 

DOD JUSTIFICATION 

This recommendation ensures Army BCTs and support units are located at installations 
capable of training modular formations, both mounted and dismounted, at home station 
with sufficient land and facilities to test, simulate, or fire all organic weapon systems. 
This recommendation enhances the military value of the installations and the home 
station training and readiness of the units at the installations by relocating units to 
installations that can best support the training and maneuver requirements associated with 
the Army's transformation. 

This recommendation relocates to Fort Carson, CO, a Heavy BCT that will be 
temporarily stationed at Fort Hood in FY06, and a Unit of Employment Headquarters. 
The Army is temporarily stationing this BCT to Fort Hood in FY06 due to operational 
necessity and to support current operational deployments in support of the Global War on 
Terrorism (GWOT). However, based on the BRAC analysis, Fort Hood does not have 
sufficient facilities and available maneuver training acreage and ranges to support six 
permanent heavy BCTs and numerous other operational units stationed there. Fort 
Carson has sufficient capacity to support these units. The Army previously obtained 
approval fiom the Secretary of Defense to temporarily station a third BCT at Fort Carson 
in FY05. Due to Fort Carson's capacity, the BRAC analysis indicates that the Army 
should permanently station this third BCT at Fort Carson. 
This relocation never pays back because it involves the relocation of a newly activated 
unit. No permanent facilities exist to support the unit. 



Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $435.8M. The net of all costs and savings to the Department of 
Defense during the implementation period is a cost of $579.5M. Annual recurring costs 
to the Department after implementation are $45.3M. This recommendation never pays 
back. The net present value of the costs and savings to the Department over 20 years is a 
cost of $980.4M. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Savings (Cost) during Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value over 20 Years: 

$ 435.8 million 
$ 579.5 million 
$ 45.3 million 

N/A 
$ 980.4 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 

Reductions -4,090 -53 0 
Realignments +9,088 0 0 
Total +4,998 -53 0 

Community Infrastructure Assessment: A review of community infrastructure 
attributes revealed no significant issues regarding the ability of the community to support 
forces, missions, and personnel. When moving activities from Fort Hood to Fort Carson, 
one attribute improved (Population Center) and one (Education) was not as robust. There 
are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: A New Source Review and permitting effort will be required. 
at Fort Carson. To preserve archeologicaVcultura1 resources at Fort Carson, training 
restrictions may be imposed and increased operational delays and costs are possible. 
Tribal consultations may be required. Further analysis will be required to determine the 
extent of new noise impacts at Fort Carson. Added operations may impact threatened and 
endangered species at Fort Carson and result in further training restrictions. Distribution 
of potable water is severely restricted at Fort Carson. Increased missions at the 
installation may result in additional restrictions or mitigation requirements. Significant 
mitigation measures to limit releases may be required to reduce impacts to water quality 



and achieve US EPA water quality standards. This recommendation will require 
spending approximately $1.1 M for environmental compliance costs. These costs were 
included in the payback calculation. This recommendation does not otherwise impact the 
costs of environmental restoration, waste management, and environmental compliance 
activities. The aggregate environmental impact of all recommended BRAC actions 
affecting the installations in this recommendation has been reviewed. There are no 
known environmental impediments to implementation of this recommendation. 

REPRESENTATION 

Governor: Rick Perry 
Senators: The Honorable Kay Bailey Hutchison and the Honorable John Cornyn 
Representatives: Congressman John Carter, 3 1'' District, Texas 

ECONOMIC IMPACT 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential increase of 8,167 jobs (4,945 direct 
and 3,222 indirect jobs) over the 2006 - 201 1 period in the Killeen-Temple-Fort Hood, 
TX metropolitan area, which is 4.37 percent of economic area employment. The 
aggregate economic impact of all recommended actions on this economic region of 
influence was considered and is at Appendix B of Volume I. 

MILITARY ISSUES 

Fort Hood is, today, a model for all bases of the fbture. Its infrastructure and facilities are 
some of the best in the Army. It has great outload facilities, both for air and rail, and its 
SRP, digital range complex, and maintenance facilities are superb. However, it cannot 
escape from the fact that it has limited capacity in terms of maneuver space compared 
with other facilities like Fort Carson and Fort Hood 

COMMUNITY CONCERNSASSUES 

There is afperception of a loss of personnel resulting from the realignment of 
approximately 41 00 soldiers to Fort Carson and almost 5K personnel to Fort Bliss. The 
The local community has embraced the 4~ BCT, 1 Cavalry Divison and did not consider 
the fact that this unit was temporarily stationed at Fort Hood. From a BRAC perspective, 
using the '03 baseline, there is no major loss of personnel at Fort Hood - it began in '03 
with 4 1 K and will return to about the same population of soldiers. In reality, soldiers 
bought homes and have integrated into the community. This movement, in conjunction 
with the realignment of 5K to Fort Bliss, leaves the community with actual movements of 
approximately 9 100 soldiers and their families. 



ITEMS OF SPECIAL EMPHASIS 

"An acre is not an acre, is not an acre". This is the quote often used to describe the 
Quality v. Quantity of training areas and ranges at Fort Hood vis-a-vis other installations 
with larger overall maneuver capacity. 

Kevin Felix/Army/l7 June 2005 





MILITARY VALUE 

This recommendation ensures Army BCTs and support units are located at installations 
capable of training modular formations, both mounted and dismounted, at home station 
with sufficient land and facilities to test, simulate, or fire all organic weapon systems. 
This recommendation enhances the military value of the installations and the home 
station training and readiness of the units at the installations by relocating units to 
installations that can best support the training and maneuver requirements associated with 
the Army's transformation. 

This recommendation relocates to Fort Carson, CO, a Heavy BCT that will be 
temporarily stationed at Fort Hood in FY06, and a Unit of Employment Headquarters. 
The Army is temporarily stationing this BCT to Fort Hood in FY06 due to operational 
necessity and to support current operational deployments in support of the Global War on 
Terrorism (GWOT). However, based on the BRAC analysis, Fort Hood does not have 
sufficient facilities and available maneuver training acreage and ranges to support six 
permanent heavy BCTs and numerous other operational units stationed there. Fort Carson 
has sufficient capacity to support these units. The Army previously obtained approval 
from the Secretary of Defense to temporarily station a third BCT at Fort Carson in FY05. 
Due to Fort Carson's capacity, the BRAC analysis indicates that the Army should 
permanently station this third BCT at Fort Carson. 



DEPARTMENT OF THE ARMY-BRAC SOO!%ANALYSES AND RECOMMENDATIONS 

7.2 Military Value Assessment 

Military Value analysis, as described in Section 6.6, provided a starting point for 
developing potential BRAC actions. 

7.2.1 Military Valzre o f  histallatiom (MVI)  

The MVI model ranked Army installations from 1 -to-97, based on an analysis of 40 
attributes across all installations. The MVI ranking was the first product of the MVA. 
The MVI results are listed below. 

First Quartile 

Ft Bllss 

Ft Lewis 

Ft Hood 

Ft Stewart / HAAF 

Ft Bragg 

Yuma PG 

Ft Carson 

Dugway PG 

Ft Bennmg 

White Sands MR 

Ft Wainwright 

Ft Knox 

Ft Riley 

Ft Campbell 

Ft Drum 

Ft Polk 

Ft lrwm 

Aberdeen PG 

Ft Sill 

Schofield Barracks 

Ft Huachuca 

Ft AP Hlll 

Ft Dix 

Ft McCoy 

Anniston AD 

Ft Jackson 

McAlester AAP 

Ft Rucker 

Ft Richardson 

Redstone Arsenal 

Hawthorne AD 

Crane AAP 

Ft Eustis 

Ft Gordon 

Ft Leonard Wood 

Ft Lee 

Tobyhanna AD 

Second Quartile 

- 

Ft Belvoir 

Letterkenny AD 

Red River AD 

Sierra AD 

Tooele AD 

Ft Sam Houston 

Deseret Chem Depot 

Bluegrass AD 

Walter Reed AMC 

Plcatinny Arsenal 

Walewhet Arsenal 

Ft Meade 

Ft Monmouth 

Table 7-1. MVI Ranking, 1'' and 2nd Quartiles 

Ft McPherson 

Ft Gitlem 

Rock Island Arsenal 

MOT Sunny Point 

Pueblo Chem Depot 

Ft Detnck 

Soldler System Center 

Charles E. Kelly Support 

Milan AW 

Mississ~ppl AAP 

West Point 

Ft Leavenworth 

Newport Chem Depot 

64 Pine Bluff Arsenal 

65 Ft McNa~r 

66 Ft Myer 

67 Kansas AAP 

68 Ft Monroe 

69 Lake Clty AAP 

70 Iowa AAP 

71 Lone Star AAP 

72 Adelphl Labs 

73 Ft Ham~lton 

74 Detroit Arsenal 

75 Carlisle Barracks 

Lima Tank Plant 

Corpus Christ~ AD 

Scranton AAP 

USAG M~chigan 

Radford AAP 

Ft Shafter 

Ft Buchanan 

Holston AAP 

Presldlo Of Monterey 

Umatilla Chem Depot 

Lease - HQ. ATEC 

Tripler AMC 

Lease - Rosslvn Comolex 

Riverbank AAP 

Lease - Ballevs Crossroads 

Lease - ARO 

Lease Crys ta l  City Complex 

Lease - Hoffman Complex 

Lease - ARPERCEN 

Lease - PEO STRlCOM 

Lease -Army JAG Agency 

Lease -Army JAG School 

Table 7-2. MV1 Ranking, 3rd and 4'h Quartiles 





Demographics 
The followrng tablcs provide a shon descrsprion uf thc area the instail:~tion/:~ctrv~ty. l:OK?' I IOOD 1s 62.4 
mllcs from Waco. TX, thc ncarcst city w~th ii popularion ot 100,000 or rnorc. The near-cst nwtropolrtan slir~istical 
;rrcd (VISA) 1s 

MS.4 I Population - 
Killeen-Temole MS.-\ / 312.952 

1 CounryfCir y I Popular ion --.-.-A 
I Bell 1 237974 I 

Child Care 

qv Cost of Living 
Cost of 1-i jaing provides 3 rclativc mcas~ rrc of cost ol' livlng i n  the Itwal ~.onlrnunlIy. Gcner al Scllcdulc (Cis) 
Local~ly pay providcs a relative scale 1 0  compare locd salanes wrth governnient salnncs and Basic Alluwnce Llr 
Hvusing (BAf-1) i s  an indicator of the local rental market. In-state furtion is a n  indicator ol the suppc111 provldcd 
Iy the state for active dirty family menihers 11) pamclpate I n  higher-level erlucatiotl opportunltics. For m e d ~ m  
houschcrld incomc and house ulue. the hasis o f  thc data (either MS:1 or  numher of countlcs In tlic MI-Ltl or the 
county of the inst;rll;rtion) is indicntrd, 

---- - "" --.- 
ln-bt:~c Tuihm for Family Mcrntxr 

I In-stare Turliorr Continues rf Member I'CSs Our ol Statc 1 I 
I I 

Education 
;s attribute defines Ihe population in local school districts anel iderrtifics capacity. ?'hc pupilltcachcr rulio. 

,.dduation ratc. and cumpositc SAT I/ACT scorcs plwvrdc a relative yircility indicator of aducation. This artr~butz 
also attempts to give communities credit for the pt~tcntii~l intcllccluirl capird thcy probide. 

Extracted from OSD BRAC database as of March 28. 2005 



,no01 d~strict rcfuscci to prtrvidc thc inforn~atior~ or the schovl drsrr-jct docs not use or track the inforinalion. Fo: 
each cnt1.y. the r~urnt~es of school d~slricrs for ~ h i c h  data are available of the tokd number of school districts 

.-- "...W - ....... 

Average Iiigh Scliool Graduation Raw ('US rlvg I- 5 r d  5 

reported. and the number of MFKs is indicated. 

- - . . . . . . . . . .  - - .  - Basis 

I A wi 1:lhlt C.irad~~:lt~!l'IiL) I'rogri~nis 1- ............... -. 

; Available Collegcs andor Universities l 4  

SchiwI Districtis) Capacity 
-.. ................ 

Students Enrollcd 
....... ....-...... 

,~~crt~ploj~ricrit iit~d job growth tales provide an indicator ofjob i~vailrthility i n  thc Inca1 cc~mmunity. S a r ~ c m l  
rates from the Rtlreau of Labor Statistics me also provided. For each entry. thc hasis of the data icithcr MS:\ (>I- 

number of countic.\, in the MIfA or the county of thc insta1l:ition) i s  indicarcd. 

813 01' 5 
d i w i ~ . t \  

57-34? 5 01.5 
... 

T'hc uneniplojrncnl rarcs fur rhc last li'vc ycrtrs: 

r------ t ~l!2!.~!,L!~. 

Thc annual job growth ratc fcw the last five-ycars; 

Housing 
T h ~ s  :tttrihutc providcs an indication o f  availability ol'huus~ng, b o ~ h  sales and rental. i n  thc local communlt!. 

tc: :\ccarding to the 2000 Census, Vacant Sale and Vacant Rental Units da not cyual total Vacant 1-lousing 
m ~ ~ t s .  Vacant housing units may also ir~cludc units that arc vacant but no1 on thc market for sale or rent. For 

each entry, the basis uf thc darn (cither MSR or number of' rountics in the MH.4 or I!IC county of thc installutior~) 
is  ill&catcd. 

s 7 
Extracted lrom OSD BRAG database as of March 28, 2005 



UHAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOlA 
This rlucumud may contair~ 

Total Vacant Housing Units -- .. .. .- . . . 
1,640 ; V~cunt  Sale h i t s  -.. . - h.1 s $4 '* V ~ m t  RCIILII 4.291 i 

Medical Providers 
This attrihu1e provides ;In indicator oT;~vaiIah~llly of mcdicsl care for m~lilary and DoL) crvilians In the I c u l  
con~~nunif j~.  The table reflccrs rhc raw number of physicians/heds and ratlo of' phys~c~;rns/hcds to popul;irlon. Thc 
hiisis ol' thc dala (either MSA or number o f  counties in rhe hlHA 01. the caimty ul' thc inst;illu[jon) is ~ntl~cu[ed. 

The local community's Unil'o~m Crime Repons (I.rCR) Index fcx 2003 per IO0.Oi~O pcople and thc tutioual L T K  
I~ased on infoni~ation from the Fedel-lrl Buleau of Invcstiga~icm (FBI) for 2W3 IS proviticd. The hasis ot' ttic data 
(either V S A  or sra~c) i s  indicated. 

ansportation 
Distiince to :In airpart shows convcnicncc and availability (11- iiirlirw iransponation. Public rr:u~sporti~fitm dl(.)\\:> 
potential !'or men-ibers and DoD civilians to use i t  to commutc to/f'rom work under normal circunlsrances nnd f'or 
leisurc. 

Distance frnm FORT tIOOD to nearesi commercial all-port. 6.7 rnllcs 
Is FORT tlOOD scrwd hy regularly scheduled public tmnspornarlnn? Yes 

Does rhe local communr~y's water. system haw the ihilitp to meet an cxpalidecl need of iln addirio11;rl I .OOO people 
rrwlng in the 1oo:il commun~ty? Yes 

Does thc locd community's sewer system 11ilvc thc iihility to mcei i m  expanded nccil of an addltiunal 1,OOtl 
peoplc moving in rhe 1oc:il community'? Ye\ 

Extracted trom OSD BRAC database as of March 28, 2005 



DEPARTMENT OF THE ARMY-BRAC 2005--ANALYSES AND RECOMMENDATIONS 

I Medical Centers and Hospitals 

I I Aberdeen APG I -76 1 78 1 

Installations 

Walter Reed AMC 
Ft Dix 
Ft Bliss 
Ft Lewis 
Ft Bragg 

Ft Campbell 
Ft Hood 
Ft Gordon - 122 
Ft Bennlne -124 

Table 54. Medical CenterMospital 

Surge: Provision of medical ceder / hospital must be able to adjust in response to 

Excess 
,Shortn 

459 
384 
234 
229 
144 

probable threats or to changes in force structure. This constitutes a requirement for surge 
capability in the military judgment of the BRAC SRG, the deliberative body charged with 
the assessment. 

Other government assets, including the TRICARE program, can be reallocated for this 
function. Private sector capacity is available to augment government-owned capacity. In 
the opinion of the BRAC SRG, surge capacity is required due to the importance of 
medical care, but the Medical JCSG will determine actual requirements. 

Assets 

2,673 
384 
918 

1 410 
1,020 

Implications: Medical facility requirements and the source to fill these requirements are 
determined within MEDCOM, which ensures the Army meets medical requirements. 
Any stationing of forces should be coordinated with MEDCOM and decisions on what 
facilities are excess should be made within the medical community. 

Summary 

4 Army assets total 15,910 KSF 
J 17 installations have excess space of 1,927 KSF, 10 

installations have a deficit 587 KSF 
J Army requirement is 14.57CIKSF 

2.4.5.2. Dental Facility 

Dental facilities are sized based on the total military population on the installation. 
Given permanent assets totaling 1,067 and requirements totaling 1,146 KSF, across all 
installations the Army appears to have a shortage of only 79 KSF. The installation details 
indicate a much greater shortage. Thirtysix installations are short a total of 308 KSF of 
dental facilities. Twenty of these have no permanent dental k i l i ty  assets. The Army 
total appears to be less due to excess facilities on eleven installations totaling 229 KSF. 
Stationing additional soldiers on installations with less dental facilities than required for 
the current population will worsen any existing dental support problems and may create 
them where no problem existed. 





DEPARTMENT OF THE ARMY-6RAC POOSANALYSES AND RECOMMENDATIONS 

Dental Facilities 1 
Summary 

J Army permanent assets total 1,067 KSF 
36 installations are short a total of 308 KSF; 20ofthese 
have no permanent dental t'icility assets 

.' I I installations have excess facilities totaling 229 KSF 
J Army requirement IS 1,146 KSF 
J Army shortage is 79 KSF 

Table 55. Dental Facilities 

Surge: Provision of dental facilities must be able to adjust in response to probable 
threats or to changes in force structure. This constitutes a requirement for surge 
capability in the military judgment of the BRAC SRG, the deliberative body charged with 
the assessment. 

Other government assets, including the TRlCARE program, can also be reallocated for 
this function. Private sector capacity is available to augment government-owned 
capacity. In the opinion of the BRAC SRG, surge capacity is required due to the 
importance of medical care, but the Medical JCSG will determine actual requirements. 

Dental care service is only available for Soldiers. Service for family members is 
dependent upon enrollment in the United Concordia insurer and is paid by the Soldier. 
Surge requirements for active duty personnel can be met, but response and quality will be 
affected without additional resources. 

Implications: Dental facilities are determined based on existing facilities and IocaLarea 
availability. Like medical, dental care and associated assets should be coordinated with 
the dental community and not arbitrarily considered in excess or shortage due to 
simplistic stationing metrics that do not consider local availability. 

2.4.5.3. Enlisted Unaccompanied Personnel Housing 

Enlisted Unaccompanied Personnel Housing (E-UPH) is for Soldiers permanently 
assigned to mamuver and support units. Providing housing on post for single Soldiers 
reduces out-of pocket costs for the Soldier. 

Living in Government housing also reduces the need for Soldiers to pay rent while 
deployed for long periods. Across the Army there is a requirement for 39,8I 8 KSF and 
only 37,300 KSF available leaving a deficit of 2,518 KSF or 6 percent. The actual 
differences are greater when measured at the installation level. Twentyseven 
installations show a deficit of 5,709 KSF or 14 percent of requirements. At the Army 
level this is masked by thirtythree installations with excesses of 3,191 KSF. The deticit 
is concentrated on installations with large numbers of maneuver units. In the worst 
instance, only 22 percent of the Enlisted UPH requirement is met with permanent assets. 
Some installations have semi-permanent and temporary assets for their Soldiers, which 
slightly lessens the problem. Deficits are probably being satisfied by allowing single 





MC3VING MADE EASIER 

INSTALLATION 

Fort Hood - Texas, United States 

htt~:llwww.hood.armv.millftho~l 

Location 4 Installation 4 Overview 

For personal assistance, contact your Relocation Assistance Program at your installation. For additional information 
on this category, visit Contacts/Links, Quick Links and the "Getting Started" section (Planning Your PCS Move). 

Fort Hood is the largest active duty armored post in the United States, and is the only post in the United States that is 
capable of supporting two full armored divisions. In addition to 1 st Cavalry Division and 4th Infantry Division, Fort 
Hood is also home for Headquarters Command Ill Corps, 3d Signal Brigade, 13th Corps Support Command 
(COSCOM), 13th Finance Group, 89th Military Police Brigade, 504th Military Intelligence Brigade, 21st Cavalry 
Brigade (Air Combat), Dental Activity (DENTAC), Medical Support Activity (MEDDAC). Army Operational Test 
Command (AOTC) and various other units and tenant organizations. 

The cantonment area of Fort Hood is adjacent to Killeen, Texas in the beautiful "Hill and Lake" country of the Great 
State of Texas. The post stretches 26 miles from east to west and 24 miles from north to south. 
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May 3 1.3005 

Chairman Anthony Pkncipi 
2005 Base Realignment and Closure C'ommission 
352 1 Smth C1zk Street, Suite 500 
Arlington, V h  22202 

Dear Chairman Principi: 

1 would like to commend yours and the Commission's efforts to streamline our Nation's 
military, and 1 recognize the necessity of Base Realignment and Closure (BKAC) process 
in trLmsforming our military into a modem and efficient tbrce. 'So t'acilitate your role in 
veril'ying the Department of Defense's (DoD) UKAC recommendations are iin the best 
interest of our militaq, tax payers and national defense, I respec;tfuIly rcqucst that one or 
more Commissionerq visit Fort klood. While there, 1 invite the Commission to explore 
the merits of a largely overlooked recommendation that will greatly airect the 
transformation process. 

While Fort Hood is not recommunded for closure, nor considered a "major realigt~ment" 
based solely on the 2003 to 201 1 authorized strengths. simply comparing the t s u  discreet 
endpoints of the analysis docs not paint an accurate or truthhi picture of the realities the 
DoD realignment recommendations will have on the cornttrunities of Central Texas a id  
the soldiers and fmilies assigncd to Fort Hood. A "bubble" has been created that 
demanded increased capacity, and Central Texas has responded. 

Through temporary stationing initiatives since 2003, Fort Hood's assigned strength mill 
grow to a peak of 49.393 in FYO6 and then be reduced through the rc~ommended 
rcalignznents to 40,761 assigrzcd bj 201 1. Currently. Fort IIoocI's strength is approaching 
48,000 assigned. and it will reach the peak sometime within the next 12 months. The 
communities have been preparing for the past two-plus years by building new hotnes and 
schools allit increasing their municipal services cq-rabilities (firc:, policc, etc.) to 
zlccommodatc the grou-th. I m d  and state entities h a ~ z  invested in the infrastrwture 
rroads, utilities, parks, etc.) to provide those arriving with an adequate quality of life. 

According to IIoD's findings, as outlined in the BR4C Report. Fort Hood ranked third in 
military value among a1 l instal lalions nation-w ide. With its 88 li ve-fire ranges, including 
12 tnulti-use ranges for Abranls Tank and Dradlcy Fighting Vehicle gunnery, Fort Hood 
can already train up to 50,000 soldiers on prime, heacry-maneuver land without leaving 
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the installation. The recommendation to transfer the 4"' BC'T"! 41D to  Fort C a m n  is 
projected to incur a $55 I million upfront cost. That amount does not include the millions 
of dollars in sustained costs required to move a heavy HC.'1' 150 miles away to Pinon 
Canyon where Fort Carson's heavy units conduct training maneuvers larger than 
company level. Ciiven BKAC"s primary goal of reducing DoD excess to achieve a 
government savings, I m skeptical of haw this recommendation tends itself to that goat. 

What has not hem accurately portrayed is the effect on the Central Texas economy that 
will result from the recommendations. The communities surged to build sufficient 
houses .to aceornunodate near1 y 9.000 additional Soldiers. The rcat iprncnt will leave a 
significant excess supply of houses which will mosl certainlq- cause the market to fall 
sharply. Those soidicrs who purchased hornus will be the hardest hit, particulzrrly when 
they will have to find housing in m area where the cast of living is nearly double that in 
Central 'I'exns. The citizens of C'cnml Texas. who rose to the clxdlenge to support our 
soldiers and their famities, will correctly perceive th& they were deceived. and it uill be 
difficult to regain their trust when WTZ ask them to respond in the future. 

These unique circumstances and facts are not clearly afticulawd in the IIoD 
recommendations, and thus may not be understood by the RRAC: Commission. 1 look 
forward to a Fort Wood visit by the Commission to understand lirst hand the training 
capabiIity and support of the Central 7"ex~s Communities which the soldiers currently 
enjoy. 

Respectfully, 

john R. Carter 
Member of Congress 
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BRAC Commissioners To Visit Fort Hood Next Week 
> 

Members of the Base Realignment and C:losure Commission will visit Fort 
Hood next Wednesday to meet with base officials and leaders from 
surrounding communities, Rep. John Carter, R-Georgetown, said. 

"This is a major step toward protecting Ft. Hood and overturning the DoD's 
recommendations that would negatively impact this top notch military 
installation," Carter said. 

"The Commissioners will get to see firsthand Ft. Hood's true training 
capability, ample training areas and state-of-the-art facilities." 

The visit is the result of a phone call from Sen. Kay Bailey Hutchison, R-Texas, to BRAC Commission Chairman 
Anthony Principi, Hutchison's office said Thursday. 

"The visit will give Fort Hood base and community leaders the opportunity to showcase all the resources that make the 
base one of our nation's premier military installations," Hutchison said. 

"It will be an opportunity to present the true facts and figures, ensuring the commission has the most accurate and up- 
to-date information which will advance the base's standing," she said. 

The Pentagon's plan would shift as many as 8,000 troops from the post by 201 1 

Department of Defense officials have acknowledged the Pentagon's recommendation were based on 2003 numbers 
and would mean a reduction of troop strength at the post from 49,400 in 2006 to 40,863 in 201 1. 

The recommendations also did not take into account 37,600 additional acres on the post that were opened for training 
in March. 

The Pentagon's recommendations also call for closing the Lone Star Army Ammunition Plant and the Red River Army 
Depot, both near Texarkana. 

Also proposed for elimination are Naval Station Ingleside, near Corpus Christi, and Brooks City Base in San Antonio. 

Army National Guard Reserve Centers recommended for closing are located in Dallas, El Paso, Ellington Air Field in 
Houston, Lufkin, Marshall and New Braunfels. Naval Reserve stations in Orange and Lubbock also are recommended 
for closing along with an Army Reserve base in Houston. 

Under the Pentagon's recommendation, six bases would be realigned, including Lackland Air Force Base in San 
Antonio, Naval Air Station Corpus Christi and Sheppard Air Force Base. 

Sheppard Air Force Base would lose more than 2,600 military and civilian jobs under the Pentagon realignment 
proposal. 

Fort Bliss in El Paso and Fort Sam Houston in San Antonio would receive additional troops under the w recommendations. 
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Fort Bliss would have a net gain of 11, 354 troops under the plan and Fort Sam Houston would have a net gain of 
7,648. 

The Base Realignment and Closure Commission will review the Pentagon list and send its own recommendations to 
President Bush. He must issue a list to Congress by September 23. 

Congress has 45 days to reject it before it becomes official. 

In all, Texas has 18 major military installations that employ about 230,000 uniformed personnel and civilians. 

State officials say the economic benefit to the state from the installations is about $43 billion a year. 

Since 1988, 17 Texas military bases have been closed and several others realigned in other base closure rounds. 

Click Here For Full List Of Recommended Closures, Realignments 

Click Here For Base Closing And Military Commission Web Site 

Click Here For Texas Military Preparedness Commission 

Hutchison and Texas Senator John Cornyn sent a letter on May 26 requesting the release of the data used to formulate 
closing and realignment recommendations, but say that thte Pentagon has not yet made all the information public. 

Click Here For Sen. John Cornyn's Senate Web Site 

Click Here For Sen. Kay Bailey Hutchison's Senate Web Site 

II 
Find this article at: 
http://www.kwtx.corn/horne/headlines/l641051 .htrnl 

n Check the box to include the list of links referenced in the article. 
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Army Officials Testify On Base Closing Recommendations 

Army Chief of Staff Gen. Peter Schoomaker told lawmakers Wednesday on 
Capitol Hill that the base closings and realignments recommended by the 
Pentagon are particularly important to tight the war on terrorism. 

The recommendations issued Friday by the Pentagon could reduce troop 
strength at Fort Hood by as many as 7,000 soldiers by 201 1. 

Schoomaker says the new consolidated facilities "are to us like aircraft 
carriers are to the Navy." 

He calls them a critical launching point for soldiers and materiel. 

Schoomaker says there was "some level of inertia" as a Cold-War era Army and its reserves scrambled to tight in 
Afghanistan and Iraq. 

He says if the nation fails to take advantage of this chance to restructure the armed forces, it could miss the 
"opportunity of a generation." 

'C I I  
Rep. John Carter, R-Georgetown and Rep. Chet Edwards, D-Waco, met Tuesday with Geoff Prosch, the acting 
assistant secretary of the Army and other Department of Defense officials to talk about the implications of the 
Pentagon's recommendations. 

The Defense Department officials confirmed that the recommendation released Friday was based on Fort Hood's troop 
strength in 2003 and that by 201 1, Fort Hood would be home to just fewer than 41,000 troops after reaching a peak in 
2006 before the draw down starts in 2007. 

'We will continue to show a united front as we work with and question DoD. It is our duty to fight for the interests of Ft. 
Hood and its surrounding communities," said Carter, whose district was redrawn to include Fort Hood during the 
contentious redistricting process in 2003. 

"I will work closely with Congressman Carter in challenging this recommendation," said Edwards, who represented Fort 
Hood until he was forced to run in a redrawn district in 2004. 

"There are still many unanswered questions as to why we should move thousands of soldiers out of Fort Hood at a cost 
of half a billion dollars to taxpayers," Edwards said. 

Gov. Rick Perry Friday ordered the creation of a BRAC Response Strike Force to develop a plan of action to respond to 
the Pentagon's recommendation to close four major military bases in Texas and to realign six others. 

The Pentagon proposes closing the Lone Star Army Ammunition Plant and the Red River Army Depot, both near 
Texarkana. 

Also proposed for elimination are Naval Station Ingleside, near Corpus Christi, and Brooks City Base in San Antonio. 

Army National Guard Reserve Centers recommended for closing are located in Dallas. El Paso. Ellington Air Field in 
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Houston, Lufkin, Marshall and New Braunfels. Naval Reserve stations in Orange and Lubbock also are recommended 
for closing along with an Army Reserve base in Houston. 

'v Six bases would be realigned, including Lackland Air Force Base in San Antonio. Naval Air Station Corpus Christi and 
Sheppard Air Force Base. 

Sheppard Air Force Base would lose more than 2,600 military and civilian jobs under the Pentagon realignment 
proposal. 

Fort Bliss in El Paso and Fort Sam Houston in San Antonio would receive additional troops under the recommendations 
announced Friday. Fort Bliss would have a net gain of 11,354 troops under the plan and Fort Sam Houston would have 
a net gain of 7,648. 

The Base Realignment and Closure Commission will review the Pentagon list and send its own recommendations to 
President Bush. He must issue a list to Congress by September 23. 

Congress has 45 days to reject it before it becomes official. 

In all, Texas has 18 major military installations that employ about 230,000 uniformed personnel and civilians. 

State officials say the economic benefit to the state from the installations is about $43 billion a year. 

Since 1988, 17 Texas military bases have been closed and several others realigned in other base closure rounds. 

Click Here For Full List Of Recommended Closures, Realignments 

Click Here For Base Closing And Military Commission Web Site 

II Click Here For Texas Military Preparedness Commission 

Find this article at: 
http:llwww. kwtx.comlhomelheadlinesll554611 .html 

n Check the box to ~nclude the list of links referenced in the article. 





Construction 
Military Construction 

Total Construction 

Personnel 
Civilian RIF 

Civilian Early Retire 
Eliminated Military PCS 

Unemployment 
Total Personnel 

Mhtary CoGtruct~on Cost Avo~dancel 0 1 0 1 0 1 0 1 0 
M111taw Movmol 0 1 7 927 185 1 0 1 9 485 491 1 9 485 491 

Fort Hood Scenario 
Fort Hood 

0 
0 

Overhead 
Program Management Cost 

Support Contract Termination 
MothballlShutdown 

Total Overhead 

Fort Hood Scenario 
Fort Carson 

236,992,015 
236,992,OI 5 

0 
0 
0 
0 
0 

IGPBS Scenario 
Fort Bliss 

1,989,356,559 
1,989,35639 

IGPBS Scenario 
Fort Hood 

0 
0 

0 
0 
0 
0 

One Time Moving Savings 
Env Mitigation Savings 

One Time Unique Savings 
Total One Time Savings 

Fort Hood Total 

0 
0 

0 
0 
0 
0 
0 

I I I I I 

1,938,600 
0 
0 

1,938,600 

0 
0 
0 
0 

Total Net One Time Costs 

1,262,761 
47.956 
135,801 
97.922 

1,544,440 

401,419,415 1 3,013,242,882 1 25,738,452 1 24,745,449 1 50,483,901 

4,378,643 
0 
0 

4,378.643 

0 
0 
0 

2,927,185 

1,549,753 
59,945 
168,752 
120,177 

1,898,627 

2,812,514 
107,901 
304,553 
21 8,099 

3,443,067 

3,456,478 
0 

148,500 
3,604,978 

8,034,181 
0 
0 

8.034.1 81 

7,835.1 21 
0 

148,500 
7,983,621 

0 
0 
0 

9,485,491 

8,034,181 
0 
0 

17,519,672 



Construction 

Fort Hood Recommendation 
Fort Carson Fort Hood Germany 

Military Construction 
Total Construction 

236,992.01 5 0 0 
236,992,015 0 0 

Personnel 
Civilian RIF 

Civilian Early Retire 
Eliminated Military PCS 

Overhead 
Program Management Cost 0 4,378,643 

1 0  157,712 Support Contract Termination 0 0 

0 1,262,761 0 
0 47,956 0 
0 135,801 0 

Unemployment 
Total Personnel 

0 97,922 0 
0 1,544,440 0 

. . 
MothballlShutdown 

Total Overhead 
0 0 0 
0 4,378,643 157.712 

Moving 
Civilian Moving 

Civilian PPP 
Military Moving 

Freight 
Information Technologies 

0 0 0 
0 390,456 0 
0 14,240,070 337,824 
0 8,528,249 60.865 

41 7,400 818,000 12,400 
One-time Moving Costs 

Total Moving 
0 0 0 

41 7,400 23,976,775 41 1,089 

Other 
HAPlRSE 

Env Mitigation 
Mission Contract Startup Costs 

0 3,872,775 0 
1,120,000 0 0 

0 0 0 
One-Time Unique Costs 

Total Other 
Total One Time Costs 

One Time Unique savingsl 0 0 0 
Total One Time Savings I 0 8,034,181 

127,586 

162,890,000 0 0 
164,010,000 3,872,775 0 
401,419,415 33,772,633 568,801 

One Time Savings 
Military Construction Cost Avoidance 

Military Moving 
One Time Moving Savings 

Env Mitigation Savings 

Total Net One Time Costs 401,419,415 25,738,452 441,215 

0 0 0 
0 0 127,586 
0 8,034,181 0 
0 0 0 

iPBS Recommendation 
ort Riley Germany Fort Bliss Korea Fort Sill Fort Hood Fort Campbell 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERAT1ONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : Never 

NPV in 2025 ($K) : 980,358 
1 -Time Cost ($K) : 435,761 

Net costs in 2005 Constant Dollars ($K) 
2006 2007 2008 
- - - -  - - - -  - - - -  

MilCon 19,568 12,713 204,711 
Person 428,214 827,405 833,471 
Overhd -426,544 -825,774 -819,984 
Moving 0 0 701 
Missio 0 0 0 
Other 0 1,120 163,235 

Total 
- - - - -  

236.992 
4,605,418 
.4,522,783 

16,643 
0 

243,220 

Beyond 
- - - - - -  

0 
837,329 
-817,052 

0 
0 

24,997 

TOTAL 21.238 15,464 382,133 70,107 45,274 45,274 579,491 45,274 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 

POSITIONS ELIMINATED 
Off 0 0 0 8 0 0 8 
En 1 0 0 0 13 0 0 13 
Civ o 0 o 5 3 o o 53 
TOT 0 0 0 7 4 0 0 74 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 

Realign Fort Hood, Texas by relocatinq a Briqade Combat Team (BCT) and Unit of Emolovment (UEx) * 

Headquarters to Fort Carson, Colorado. 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2/2 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM w Department : U.S. Army 

Scenario File : J:\REC~MMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\uS~ 0224Rv3 - Realign Hood ~vy' BCT Carson. 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAc2005.SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 
- - - -  - - - -  

Mi 1 Con 19,568 12,713 
person 428,214 827,405 
Overhd 13,230 13,191 
Moving 0 0 
Missio 0 0 
Other 0 1,120 

TOTAL 461,012 854,429 1,222,496 921,174 

Savings in 2005 Constant 
2006 
- - - -  

MilCon 0 
Person 0 
Overhd 439,774 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
- - - -  

0 
0 

838,965 
0 
0 
0 

TOTAL 439,774 838,965 840,362 851,066 

CBR 

Total 
- - - - -  

236,992 
4,622,287 

114.013 
24,805 

0 
243,220 

5,241,318 

Total 
- - - - -  

0 
16,869 

4,636,796 
8,162 

0 
0 

4,661,827 

Beyond 
- - - - - -  

0 
843,644 
22,462 

0 
0 

24,997 

891,104 

Beyond 
- - - - - -  

0 
6,315 

839.514 
0 
0 
0 

845.830 
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COBRA PER~~NNEL/~F/~U~TAINMENT/RECAP~BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:29 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign ~ o o d  Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base 
- - - -  
CARSON 
HOOD 
GERMANY 
+ - - - -  

TOTAL 

Base 
- - - -  
CARSON 
HOOD 
GERMANY 
- - - - -  
TOTAL 

Base 
- - - -  
CARSON 
HOOD 
GERMANY 
- - - - -  
TOTAL 

Base - - - -  
CARSON 
HOOD 
GERMANY 
- - - - -  
TOTAL 

Base 
- - - -  
CARSON 
HOOD 
GERMANY 
- - - - -  
TOTAL 

Base 
- - - -  
CARSON 
HOOD 
GERMANY 
- - - - -  
TOTAL 

Base Operations Support (20055) 
Start* Finish* Change %Change Chg/ Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
57,216,214 66,940,284 9,724,070 17% 2.238 
69,258,522 75,534,445 6,275,923 9% 1,269 

470,723,000 470,173,638 -549,361 0% 8,861 

Sustainment (2005$) 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
39,062,758 43,414,017 4,351,259 11% 1,002 
64,673,766 64,673,766 0 0% 0 
196,889,000 196,889,000 0 0% 0 

Recapitalization (2005$) 
Start Finish Change %Change 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - 
30,355,120 32,466,032 2,110,911 7 % 
52,743,186 52,743,186 0 0% 
104,884,466 104,884,466 0 0% 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - 
187,982,772 190,093,683 2,110,911 1% 

Sustain + Recap + BOS (2005$) 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
126,634,092 142,820,333 16,186,240 13% 3,726 
186,675,474 192,951,397 6,275,923 3% 1,269 
772,496,466 771,947,104 -549,361 0% 8,861 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
1,085,806,032 1,107,718,834 21,912,802 2% 2,375 
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COBRA PER~~NNEL/~F/~~~TAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:29 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION D E V E L O P M E N T \ P ~ O ~ O ~ ~ ~  Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base 
- - - -  
CARSON 
HOOD 
GERMANY 
- - - - -  
TOTAL 

Plant Replacement Value (2005$) 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
3,126,577,414 3,344,001,281 217,423,867 7% 50,051 
5,432,548,124 5,432,548,124 0 0 9 0 

10,803,100, 00010,803,100, 000 0 0 % 0 
- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  

19,362,225,53819,579,649,405 217,423,867 1% 23,564 
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COBRA PERsoNNEL/sF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 3 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ F ~ ~ ~ ~ ~ ~ \ o P E R A T I o N A L  ~ ~ m \ C o b r a  runs with IGPBS savings 
removed\US~-O224~v3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

+ "Start" and "Finishu values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/12 

Data AS of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:31 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\OPERATIONAL A~~Y\cobra runs with IGPBS saving 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

236,992 

1,263 
48 

0 
0 
0 
0 
0 
0 

3 90 
0 

259 
3,900 
4,430 

98 

1,248 
4,536 

0 
0 
0 

1,202 
690 

8,534 
4,152 

136 

3,873 
1,120 

0 
162,890 
435,761 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:31 PM 

: U.S. Army 
i e  : J:\RECOMMENDATION DEVELOPMENT\Pmposal F O ~ ~ ~ ~ S \ O P E R A T I O N A L  -\Cobra runs with IGPBS savings 
removed\USA- 0224Rv3\USA O224Rv3 - Realign Hood H& BCT Carson. CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ($K)----- 
CONSTRUCTION 
MILCON 
om 
1 -Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - -  

17,659 
8,567 
83,250 
44,684 
75,337 

771,889 
3,619,215 
184,954 

0 
0 

4,805,558 

5,241,318 

Total 
- - - - -  

0 

0 

8,162 

0 
0 

8,162 

Total 
- - - - -  

0 

0 
0 

2,197 
8,810 

2,499 
2,678 
2,881 

0 
0 

4,634,599 
4,653,666 

4,661,827 

Beyond 
- - - - - -  

4,351 
2,111 
16,000 
12,767 
24,997 

140,343 
658,039 
32,495 

0 
0 

891,104 

891,104 

Beyond 
- - - - - -  

0 

0 
0 

54 9 
3,524 

1.000 
1,071 

720 

0 
0 

838,965 
845,830 

845.830 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:32 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ FO~~~~S\OPERATIONAL ~~MY\cobra runs with IGPBS Savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Mi sc Recur 
TOTAL RECUR 

Total 

TOTAL NET COST 21,238 15,464 382,133 70,107 45,274 45,274 579,491 45,274 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:32 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONIL ARMY\Cobra runs with IGPBS savings 
removed\USA-O224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CARSON, CO I 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 

(I ";:;;;" 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/12 
Data AS Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:32 PM 

Department : U.S. Army 
scenario File : J:\REcomEmATIoN DEVELOPMENT\Proposal Folders\OPERATION*L ARMY\Cobra runs with IDPBS savings 
removed\USA-0224Rv3\US~ 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\~RAC2005.SFF 

Base: CARSON, CO (08135) 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
--.-- 

TOTAL COSTS 

ONE-TIME SAMS 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
o m  
1 -Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - E1age 6/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:32 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CARSON. CO (08135) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o&M 
Civ Retir/~IF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:32 PM 

: U.S. Army (Y 1 : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\~SA-O224~~3\U~~ O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX 
ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - E1age 8/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:33 PM 

: U.S. Army w EZ'En:ile : J:\RECOMMENDITION DEVELOPMENT\P~OPOS~~ Folders\OPERATIONAI. -\cobra runs with IGPBS savings 
removed\USA-O224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
option  kg Name: 661 - ~ealign ~ o o d  ~vy-BCT carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
OhM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
M ~ S C  Recur 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 1(1 TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
OhM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - -  

0 
0 

53,510 
0 
0 

771,889 
3,619,215 

105.719 

0 
0 

4,550,333 

4,584,106 

Total 
- - - - -  

0 

0 

8,034 

0 
0 

8,034 

Total 
- - - - -  

0 

0 
0 
0 

8,810 

2,499 
2,678 

0 

0 
0 

4,634,599 
4,648,587 

4,656,621 

Beyond 
- - - - - -  

0 
0 

6,276 
0 
0 

140.343 
658,039 

6,217 

0 
0 

810,876 

810,876 

Beyond 
- - - - - -  

0 

0 
0 
0 

3,524 

1.000 
1,071 

0 

0 
0 

838,965 
844.560 

844.560 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:33 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL, ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
om 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

1,311 
8,919 

818 
4,476 

6,342 

3,873 
0 
0 
0 

25,738 

RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - -  (SK) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 0 0 
o w  
Sustainment 0 0 0 0 0 0 0 0 
Recap 0 0 0 o 0 0 0 0 
BOS 11,561 11,561 11,561 6,276 6,276 6,276 53,510 6,276 
Civ Salary 0 0 0 - 1,762 -3,524 -3,524 -8,810 -3,524 

TRI CARE 0 0 0 0 0 0 0 0 
MIL PERSONNEL 
Mil Salary 399,191 798,383 798,383 797,347 796,312 796,312 4,385,927 796,312 
o;;~; Allow 29,022 29,022 29,022 6,217 6,217 6,217 105.719 6,217 

Procurement 0 0 0 0 0 0 0 0 
Mission Activ 0 0 0 0 0 0 0 0 
Misc Recur -439,774 -838,965 -838,965 -838,965 -838,965 -838,965 -4,634,599 -838,965 
TOTAL RECUR 0 0 0 -30,886 -33,684 -33,684 -98,253 -33,684 

TOTAL NET COST 1,601 1,201 901 -8,851 -33,684 -33,684 -72,515 - 33,684 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Piage 10/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:33 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL Om-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 11/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:33 PM 

: U.S. Army 
EzC::Znkile : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERAT1ONIL ARMl\Cobra runs with IGWS savings 
removed\uSA-0224Rv3\uSA O224Rv3 - Realign ~ood ~ v y  BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\~rmy COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, GE 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TR I CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

Beyond 

TOTAL COSTS 6 8 51 449 

ONE-TIME SAVES 2006 2007 2008 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  
CONSTRUCT ION 
MILCON 0 0 0 
0 &M 
1-Time Move 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 127 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o w  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1,397 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 12/12 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:33 PM 

Department : U.S. A m y  
Scenario File : J:\RECOMMENDATION D E V E L O P M E N T \ P ~ O ~ O ~ ~ ~  F O ~ ~ ~ ~ S \ O P E R A T I O N A L  A R M Y \ C O ~ ~ ~  runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - ~ealign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, GE (GER) 
ONE-TIME NET 
- - - - - ( S I C ) - - - - -  
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

TR I CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : U.S. ~ r m y  
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~ODOS~~ Folders\OPERATIONAL m Y \ C o b r a  runs with IGPBS Savings 
removed\USA- 0224Rv3\USA 0224Rv3 - Realign ~ o o d  ~ v y -  BCT Carson. CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File :  ar army COBRA 6.10\BRAC2005.SFF 

CARSON, CO (08135) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
JObS Lost-Stu 
NET CHANGE-Stu 

HOOD, TX (48396) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-StU 

GERMANY, GE (GER) 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  
4,152 

0 
4.152 

192 
0 

192 
0 
0 
0 

Total 

9,109 
4,111 
4,998 

0 
53 

-53 
0 
0 
0 

Total 
- - - - -  

0 
62 
-62 
0 
0 

0 
0 
0 
0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

qw Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-O224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
- * - - - - - - - - - - - - - - - - - -  

CARSON, CO (08135) 
HOOD, TX (48396) 
GERMANY, GE (GER) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: 
- - - - - - - - 
CARSON, CO (08135) 
CARSON, CO (08135) 

- - - - - - - - 
HOOD, TX (48396) 
GERMANY, GE (GER) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HOOD, TX (48396) to CARSON, CO (08135) 

2006 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Mil Light Vehic (tons): 0 
Heavy/Spec Vehic (tons) : 0 

Transfers from GERMANY, GE (GER) to CARSON, CO (08135) 

2006 2007 2008 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 11 
Enlisted Positions: 0 0 5 1 
Civilian Positions: 0 0 0 
Student Positions: 0 0 0 
NonVeh Missn ~ q p t  (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 6 
Mil Light Vehic (tons) : 0 0 4 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 

Distance : 
- - - - - - - - - 

817 mi 
1,730 mi 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\0~~RAT10NAL AIi~Y\Cobra runs with IGPBS savings 
removed\US~-0224~~3\uS~ 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CARSON, CO (08135) 

Total Officer Employees: 1,492 
Total Enlisted Employees: 11,818 
Total Student Employees: 34 
Total Civilian Employees: 1.884 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 20,840 
Officer BAH ($/~onth) : 1,166 
Enlisted BAH ($/Month) : 865 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.11 
per Diem Rate ($/Day) : 122 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38.683334 
Long it ude : -104.766667 

Name: HOOD, TX (48396) 

Total Officer Employees: 4,532 
Total Enlisted Employees: 35,218 
Total Student Employees: 493 
Total Civilian Employees: 3,982 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 55,322 
officer BAH ($/Month) : 901 
Enlisted BAH ($/Month) : 784 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.85 
Per Diem Rate ($/Day) : 94 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 31.133334 
Long it ude : -97.766667 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
sustain Payroll ($K/Year) : 
BOS  on-payroll  year): 
BOs Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 3, 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
39,063 

0 
57,216 
77,214 

0 
126,577 

103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 6,429.00 208.00 5'7.07 
A C ~ V  MTF 3,144 319,045 209,038 
Actv Purch 1,156 80 
Retiree 558 82,727 160,825 
Retiree65+ 284 42,345 147,379 

Base Service (for BOS/Sust) : Army 
Total Sustainment($K/Year): 64,836 
Sustain Payroll ($K/Year) : 163 
BOS Non-Payroll ($K/Year): 69,241 
BOS Payroll  year) : 100,833 
Family Housing  yea year): 0 
Installation PRV($K) : 5,432,548 
Svc/Agcy Recap Rate (Years) : 103 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,945.00 106.00 43.04 
Actv MTF 8,951 842,897 696,450 
Actv Purch 1,081 60,812 
Retiree 1,079 95,747 285,133 
Retiree65+ 310 16,504 160.888 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM w Department : U.S. Army 

Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-O224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : GERMANY, GE (GER) 

Total Officer Employees: 4,345 
Total Enlisted Employees: 34,117 
Total Student Employees: 0 
Total Civilian Employees: 4,331 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 100 
Officer BAH ($/Month) : 1,865 
Enlisted BAH ($/Month) : 1,611 
Civ Locality Pay Factor: 1.250 
Area Cost Factor: 1.22 
Per Diem Rate ($/Day): 203 
Freight Cost ($/~on/Mile): 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 37.154790 
Longitude : -76.580860 

Base Service (for BOS/Sust) : 
Total sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K): 10, 
Svc/~gcy Recap Rate (Years): 
Homeowner ~ssistance Program: 

Army 
196,889 

0 
470.723 

0 
0 

803,100 
103 
NO 

TRICARE 1n-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 2,896.00 78.00 0.00 
Actv MTF 7,802 692,821 0 
Actv Purch 3,777 48,792 
Retiree 691 58,611 0 
Retiree65+ 218 15.581 0 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CARSON, CO (08135) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  

1-Time Unique Cost ($K) : 0 0 162,890 0 0 0 
1-Time Unicrue Save (SK) : 0 0 0 0 0 0 
1 - ~ i m e  ~ o v i n g  cost ( j ~ )  : 
1-Time Moving Save ($K) : 
Env Non-MilCon Read(SK1: 

A . .  
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K): 
Misn Contract Term ($K) : 
Supt Contract Term ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K): 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 

Misn Milcon Avoidnc($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

0 0 0 
0 0 0 
0 1,120 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 417 
0% 0 % 0% 
0 % 0% 0% 

0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0 % 0% 

0 0 
0 0 

ShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : U.S. ~ n n y  
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\OPERATIONAL A R M Y \ C O ~ ~ ~  runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood H v y  BCT Carson.CBR 
Option Pkg Name: 661 - Realign ~ o o d  Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HOOD, TX (48396) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 0 
1-Time Moving Cost ($K) : 0 0 0 0 0 0 
1-Time Moving Save ($K) : 0 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 0 
Activ Mission Save ($K) : 0 0 0 0 0 0 
Misn Contract Start($K): 0 0 0 0 0 0 
Misn Contract Term ($K) : 0 0 0 0 0 0 
Supt Contract Term ($K): 0 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 0 
Misc Recurring Save($K): 439,774 838,965 838,965 838,965 838,965 838,965 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc($K): 
MTF Closure Action: 

Name: GERMANY, GE (GER) 

1-Time Unique Cost ($K) : 
1 - ~ i m e  unique save ($K) : 
1 - ~ i m e  ~oving cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission ~ o s i  ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($10 : 
One-Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%)  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc($K) : 
MTF Closure Action: 

0 0 0 
0% 0 % 0% 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn ( S F )  : 

0 0 
0 % 0% 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0 9 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ FO~~~~~\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA- OZ24Rv3 \USA O224Rv3 - Realign Hood ~ v y  BCT Carson. CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRACZ005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CARSON, CO (08135) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 192 0 0 0 
Off Prog nonBRAC Change: 0 0 0 0 0 0 
En1 Prog nonBRAC Change: 0 0 0 0 0 0 
Civ Prog nonBRAC Change: 0 0 0 0 0 0 
Stu Prog nonBRAC Change: 0 0 0 0 0 0 
Prog FH Privatization: 100% 0 % 0 % 0% 0% 0% 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HOOD, TX (48396) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

FAC UM 
- - - - - - - - 
1713 SF 
1717 SF 
2141 SF 
6101 SF 
6102 SF 
7210 SF 
7346 SF 

New MilCon 
- - - - - - - - - - -  - 

12,000 
18.000 

Z6O,OOO 
290,000 
44,000 

542.000 
13,882 

Rehab MilCon TotCost ($K) FPG 
- - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - -  

0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 

STAM)ARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary($/Year): 124,971.93 
Enlisted Salary ($/Year) : 82.399.09 
Civilian Salary ($/Year) : 59,959.18 
Avy Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Con CF FPG Sust. CF 

Priority Placement Program: 39.137% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5. 00% 
Max Home Purch Reinburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : u.S. ~ r m y  
Scenario ~ i l e  : J:\RECOMMENDATION DEvELOPMENT\P~O~OS~~ FO~~~~S\OPERATIONAL A R M Y \ C O ~ ~ ~  runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BR~C2005.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Service Sustainment Rate 87.00% 93.00% 92.00% 97.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904 .OO 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (Deac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab vs. MilCon (Default) : 47.00% MilCon Design Rate (Other) : 9.00% 
Rehab vs . MilCon (Red) : 64.00% MilCon SIOH Rate: 6.00% 
Rehab vs. MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb): 
HHG Per Off Accomp (Lb) : 
HHG Per En1 Accomp (Lb) : 
HHG Per Off Unaccomp (Lb) : 
HHG Per En1 Unaccomp (0): 
HHG Per Civilian (Lb): 
Total HHG Cost ($/100Lb): 
Equip Pack & Crate($/Ton) : 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse($/Mile): 0.20 
Air Transport ($/pass Mile): 0.20 
IT Connect ($/Person): 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 

Deliberate Document - For Discussion Purpose Only - Do Not. release Under FOIA 
COBRA.doc Page 24 of 42 



Deliberate Document - For Discussion Purpose Only - Do Not release. Under FOIA 

COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : U.S. Army 
scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ FO~~~~S\OPERATIONAL ~ ~ ~ Y \ c o b r a  runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Realign Fort Hood, Texas by relocating a Brigade Combat Team (BCT) and Unit of Employment (UEx) 
Headquarters to Fort Carson, Colorado. 

FOOTNOTES FOR SCREEN FIVE 
-----------------======== ----------------- 
Additional range construction cost is $39,839K. 

Government investment for RCI is $81,109K. 

Supporty Utilities cost is $41,942K. 

Environmental costs = NEPA (EIS) - $1M, New Source Review -$loOK, Noise analysis -$2OK 

IT cost is $417.4K Minimal 

Assumed no facilities shutdown at Fort Hood based on current shortages and modular force transformation. 

Misc recurring savings at Fort Hood eliminates BOS and salaries for modularity related/non-BRAC increases 
at Fort Hood over the FY 03-11 timeframe. (S439774K - FY 06, $838965K - FY 07, $838965K - FY 08, 
$838965K - FY 09, $838965K - FY 10, $838965K - FY 11) 

FOOTNOTES FOR SCREEN SIX 
------------------------ ------------------------ 
Increase in BASOPs personnel at Fort Carson is 192. 

Decrease in BASOPs personnel at Fort Hood is 74. 

Increases at Fort Hood in FY 06 are a result of non-BRAC related, modular force transformation, unit 
activations. These activations occur between FY 04 and FY 10. The projected end result at Fort Hood is a 
net decrease of 26 soldiers at Fort Hood by FY 11. 

IMPACT OF MIL TO CIV CONVERSION: The reduction in military positions at HOOD does not reflect the 
Army initiative to convert military to civilian in the Base Operations functions. Approximately 2 of the 
reduced 
positions have been converted to civilian since FYO3. 

FOOTNOTES FOR SCREEN SEVEN 
-------------------------= ------------------------- 
No increase in community FACs per Community FAC Tool. 
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TOTAL COBRA MILITRRY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:29 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEvELOPMENT\P~O~OS~~ Folders\OPERATIONAIJ ARMY\Cobra runs with IGPBS savings 
removed\UsA-0224Rv3\us~ 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D: \Army COBRA 6.10\BFSC2005.SFF 

All values 

Base Name 
- - - - - - - - - 
CARSON 
HOOD 
GERMANY 

Totals: 

in 2005 Constant Dollars 
Total 

Milcon* 
- - - - - - - 

236,992,015 
0 
0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
236,992,015 

Milcon Cost 
Avoidence 

.---------- 

0 
0 
0 

0 

Total 
Net Ccrsts 
- - - - - - - - - 

236,992,015 
0 
0 

- - - - - - - - - - - - - - -  
236,992,015 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:29 PM 

: U.S. Army 

removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRACZ005.SFF 

MilCon for Base: CARSON, CO (08135) 

All values in 2005 Constant Dollars ($K) 

FAC Title 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
1713 Band Training Facility 
1717 Organizational Classroom 
2141 Vehicle Maintenance Shop 
6101 Small Unit Headquarters Building 
6102 Large Unit Headquarters Building 
72 10 Enlisted Unaccompanied Personnel 
7346 Exchange Sales Facility 

UM 
- - - - - - - - -  - - -  

SF 
SF 
SF 
SF 
SF 

Housing SF 
SF 

New 
MilCon 
- - - - - -  
12,000 
18,000 

26O,OOO 
Z9O,OOO 
44,000 
542,000 
13,882 

New 
cost* 
- - - - -  
2,090 
3,134 

50,928 
59,573 
9,351 

109.859 
2,056 

Using Rehab 
Rehab Type 
- - - - -  - - - - - - -  

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

Rehab 
cost 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

Total 
cost* 
- - - - -  
2,090 
3,134 

50,928 
59,573 
9,351 

109,859 
2,056 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 236,992 

- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 236,992 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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COBRA NET PRESENT VALUES REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Cost ( S )  - - - - - - - 
21,237,941 
15,463,657 

382,133,370 
70,107,302 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 
45,274,337 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

20,946,712 
14,836,195 

356,641,746 
63,648,380 
39,983,710 
38,894,659 
37,835,271 
36,804,739 
35,802,275 
34,827,116 
33,878,517 
32,955,756 
32,058,129 
31,184,950 
30,335,554 
29,509,294 
28,705,539 
27,923,676 
27,163,109 
26,423,258 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVEMPMENT\P~O~OS~~ Folders\OPERA~10N2iL ARMY\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood ~ v y  BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Terminat 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total one-Time costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 8,161,767 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total one-Time Savings 8,161,767 

Total Net One-Time Costs 427,599, 085 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM qv Department : U.S. ~ r m y  

Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~O~~~ Folders\OPERA~10NhL A~~y\Cobra runs with IGPBS savings 
r e m o v e d \ I J ~ ~ - 0 2 2 4 ~ ~ 3 \ ~ ~ ~  0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CARSON, CO (08135) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total Net One-Time Costs 401,419,4:15 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\OPERATIONAL A~MY\cobra runs with IGPBS savings 
removed\USA-O224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX (48396) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 33,772,635 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 8,034,181 
One-Time Moving Savings 0 
Environmental Mi tigat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 8,034,1.81 

Total Net One-Time Costs 25,738,454 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVEWPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS Savings 
removed\uSA-O224~~3\us~ 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File :  army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, GE (GER) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 0 
Environmental Mitigation Costs o 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 568,802 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 127,586 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 127,586 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 441,216 
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COBRA ~U~TAINMENT/RECAP/BO~/HOUSING CHANGE REPORT (COBRA ~6.10) 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:30 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION D E V E L O P M E N T \ P ~ O ~ O ~ ~ ~  Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\US~-0224Rv3\US~ 0224Rv3 - Realign ~ o o d  Hvy BCT Carson.C~R 

- - 

option  kg Name: 661 - Realign ~ o o d  H&BCT carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Net Change ($K) 2006 2007 2008 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  

Total 
- - - - -  
17,659 
8,567 
81,053 

0 
- - - - - - - - 

Beyond 
- - - - - -  
4,351 
2,111 
15,451 

0 
. - - - - - - 

Sustain Change 0 254 4.351 
Recap Change 0 123 2,111 
BOS Change 11,561 11,561 11,580 
Housing Change 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 11,561 11,938 18,042 

CARSON, CO (08135) 
Net Change ( $K) 
- - - - - - - - - - - - - -  

Total 
- - - - -  

17,659 
8,567 

29,741 
0 

- - - - - - - - - - -  
55,967 

Beyond 
- - - - - -  
4,351 
2,111 
9,724 

0 
- - - - - - - - - 

16,186 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

HOOD, TX (48396) 
Net Change ($K) 2006 2007 2008 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  

Total 
- - - - -  

0 
0 

53,510 
0 

- - - - - - - - - - - -  
53,510 

Beyond 
- - - - - -  

0 
0 

6,276 
0 

- - - - - - - - - 
6,276 

sustain Change 0 0 0 
Recap Change 0 0 0 
BOS Change 11,561 11,561 11,561 
Housing Change 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 11,561 

GERMANY, GE (GER) 
Net Change ( $K) 2 006 
- - - - - - - - - - - - - -  - - - - Total Beyond 

- - - - -  - - - - - -  
0 0 
0 0 

-2,197 - 54 9 
0 0 

Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -549 -549 -549 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/4 
Data AS Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:27 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION D E V E L O P M E N T \ P ~ O ~ O S ~ ~  F O ~ ~ ~ ~ S \ O P E R A T I O N A L  A R M Y \ C O ~ ~ ~  runs with IGPBS savings 
removed\USA-O224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign ~ o o d  ~ v y  BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS RERLIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 o 0 o 0 0 o 
Other Civilian Additions 0 0 192 0 0 0 192 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 4 0 0 4 
TOTAL CIVILIAN RIFS 0 0 0 22 0 0 2 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 21 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 192 0 0 0 192 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:28 Plvl 

Department : U.S. ~ r m y  
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savings 
removed\U~~-0224~~3\~S~ 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CARSON, CO (08135) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.109 
Regular RetirementC 1.679 
Civilian Turnover* 9.169 
Civs Not Moving (RIFs) 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.679 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 192 0 0 0 192 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 192 0 192 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70k 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:29 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION D E V E M P M E N T \ P ~ O ~ ~ ~ ~ ~  Folders\O~ERAT10NAl, ARMy\Cobra runs with IGPBS savings 
removed\USA-0224Rv3\USA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX (48396) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.671 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs ~ o t  Moving (RIB) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 4 0 0 4 
TOTAL CIVILIAN RIFS 0 0 0 22 0 0 2 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 21 0 0 21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~ 6 . 1 0 )  - Page 4/4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:29 PM 

u Department : U.S. A m y  
Scenario File : J:\REcOMMENDATION DEVELOPMENT\P~O~O~~~ Folders\OPERATIONAL ARMY\Cobra runs with IGPBS Savings 
removed\USA-0224Rv3\uSA O224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, GE (GER) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable tor moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~6.10) 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:26 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~O~~~ FO~~~~~\OPERATIONAL A R M Y \ C O ~ ~ ~  runs with IGPBS savings 
rernoved\USA-O224Rv3\USA 0224Rv3 - Realign Hood Hvy BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.~FF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10,369 81,153 527 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES. ENTIRE SCENARIO: 

- - - -  - - - -  - - - -  - - - -  - - - -  
Officers 6 12 0 0 0 
Enlisted -16 3 0 0 0 0 
Students -27 9 0 0 0 
Civilians 0 0 0 0 0 
TOTAL -37 51 0 0 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

10,387 81,167 509 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 1,123 0 0 - 8 0 
Enlisted 7,986 0 0 -13 0 
Civilians 0 0 192 -53 0 
TOTAL 9,109 0 192 -74 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

11,502 89,140 509 

2011 Total 
- - - -  

0 18 
0 14 
0 -18 
0 0 
0 14 

2011 Total 
- - - -  - - - - -  

0 589 
0 3,563 
0 0 
0 0 
0 4,152 

2011 Total 
- - - -  - - - - -  

0 1,115 
0 7,973 
0 139 
0 9.227 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data AS Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:27 PI4 

: U.S. A m y  w 2Z2'?:ile : J: \RECOMMENDATION ~E,LO~hi~NT\~roposal F O ~ ~ ~ ~ ~ \ O P E ~ T I O N A L  ARMY\Cobra runs with IGPBS savings 
removed\US~-0224~v3\US~ 0224Rv3 - Realign Hood Hvy BCT Carson-CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: CARSON, CO (08135) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: CARSON, CO (08135) 

PERSONNEL REALIGNMENTS : 
From Base: HOOD, TX (48396) 

2006 2007 2008 2009 2010 
- - - -  - - - -  - - - - - - - -  - - - -  

Officers 0 0 0 578 0 
Enlisted 0 0 0 3,512 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 0 0 4,090 0 

From Base: GERMANY, GE (GER) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 11 0 0 
Enlisted 0 0 51 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 0 62 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into CARSON, CO (08135)) : 
2006 2007 2008 2009 2010 

-- 
Civilians 0 0 0 0 0 
TOTAL 0 0 62 4,090 0 

SCENARIO POSITION CHANGES FOR: CARSON, CO (08135) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 192 0 0 
TOTAL 0 0 192 0 0 

BASE POPULATION (After BRAC Action) FOR: CARSON, CO (08135) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,081 15,381 3 4 

PERSONNEL SUMMARY FOR: HOOD, TX (48396) 

BASE POPULATION (FY ZOOS): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

4,532 35,218 

PROGRAMMED INSTALLATION (NON- BRAC) 
2006 2007 
- - - -  - - - -  

Officers 6 12 
Enlisted -16 3 0 
Students -27 9 
Civilians 0 0 
TOTAL -37 5 1 

CHANGES 
2008 
- - - -  

0 
0 
0 
0 
0 

1,884 

Total 
- - - - -  
578 

3,512 
0 
0 

4,090 

Total 
- - - - -  

11 
51 
0 
0 

62 

Total 

589 
3,563 

0 
0 

4,152 

Total 
- - - - - 

0 
0 

192 
192 

FOR: HOOD, TX (48396) 
2009 2010 2011 Total 
- - - -  - - - -  - - - -  

0 0 0 18 
0 0 0 14 
0 0 0 - 18 
0 0 0 0 
0 0 0 14 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:27 PM 

Department : U.S. Army 
Scenario File : J:\RECOMMENDATION D E V E L O P M E N T \ P ~ O ~ O ~ ~ ~  ~olders\0PERAT10NAL ARMY\Cobra runs with IGPBS savings 
removed\US~-O224Rv3\USA 0224Rv3 - Realign Hood H v y  BCT Carson.CBR 
Option Pkg Name: 661 - Realign Hood Hvy BCT Carson 
Std Fctrs File : D:\Army COBRA 6.10\BR~C2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: HOOD, TX (48396) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

4,550 35,232 475 3, 382 

PERSONNEL REALIGNMENTS: 
To Base: CARSON, CO (08135) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 578 0 0 578 
Enlisted 0 0 0 3,512 0 0 3,!512 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 4,090 0 0 4,090 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2 007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

HOOD, TX (48396)): 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  

0 578 0 0 578 
0 3,512 0 0 3,512 
0 0 0 0 0 
0 0 0 0 0 
0 4,090 0 0 4,090 

SCENARIO POSITION CHANGES FOR: HOOD, TX (48396) 
2006 2007 2008 2009 2010 2011 Tot.al 
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 1,123 0 0 - 8 0 0 1,115 
Enlisted 7,986 0 0 -13 0 0 7,973 
Civilians 0 0 0 -53 0 0 - 53 
TOTAL 9,109 0 0 -74 0 0 9,035 

BASE POPULATION (After BRAC Action) FOR: HOOD, TX (48396) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  

5,087 39,693 475 3,929 

PERSONNEL SUMMAFlY FOR: GERMANY, GE (GER) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: GERMANY, GE (GER) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------. 

4,345 34,117 0 4,331 

PERSONNEL REALIGNMENTS: 
TO Base: CARSON, CO (08135) 

2006 2007 2008 2 009 2010 2011 Total 
- - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

Officers 0 0 11 0 0 0 11 
Enlisted 0 0 5 1 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 62 0 0 0 62 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of GERMANY, GE (GER)): 
2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - - -  

0 1 I 0 0 0 11 
0 5 1 0 0 0 51 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 62 0 0 0 62 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 4 
Data As Of 05/03/2005 8:51:08 AM, Report Created 05/03/2005 1:05:27 PM w Department : U.S. Army 

Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~OWS~~ Folders\OPERATIONAL ARMY\Cobra runs with IGPBS savinqs . - 
removed\usA- 0 2 2 4 ~ ~ 3 \ U ~ A  O224Rv3 - Realign ~ o o d  ~ v y  BCT Carson. CBR 
Option Pkg Name: 661 - ~ealign Hood Hvy ACT Carson 
Std Fctrs File :  army COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: GERMANY, GE (GER) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4,334 34,066 0 

Civilians 
- - - - - - - .- - - 

4,331 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATICNAL ARMY\USA-0221~3 Transform 

Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Arrny COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2010 
Payback Year : Never 

NPV in 2025 (SKI : 7,846,741 
1-Time Cost($K): 3,945,848 

Net Costs in 2005 Constant Dollars I 
2006 2007 
- - - -  --.- 

MilCon 1,238,101 468,553 
Person 13,606 31,383 
Overhd 67,965 88,483 
Moving 24,832 26,870 
Missio 0 0 
Other 338,992 544,646 

Total 
- - - - -  

2,347,656 
-27,588 
958.558 
129,846 

0 
1,820,534 

Beyond 

TOTAL 1,683,496 1,159,936 1,209,790 

- - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 10 0 
En 1 0 16 0 
Civ 0 66 0 
TOT 0 92 0 

POSITIONS REALIGNED 
Off 550 770 338 
En1 4,479 4.094 3,873 
StU 0 0 0 

0 0 0 
5,029 4,864 4,211 

Summary: 
- - - - - - - - 
Scenario# USA - 0221 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIc3NAL ARMY\USA-0221~3 Transform (I Operational Arrnv\USA-0221~3 - 4 HVY to Bliss, Inf Rilev Avn 04 29 05.CBH 
option Pkg ~arne- Realignment and Global ~orci posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 
- - - -  

MilCon 1,238,101 
Person 49,921 
Overhd 87,264 
Moving 34,294 
Missio 0 
Other 338,992 

Dollars (SK) 
2007 
- - - -  

468,553 
92,267 
119,018 
36,639 

0 
544,646 

TOTAL 1,748,573 1,261,123 1,396.221 846,556 609,400 

Savings in 2005 Constant 
2006 
- - - -  

MilCon 0 
Person 36,315 
Overhd 19,299 
Moving 9.462 
Missio 0 
Other 0 

Dollars [$K) 
2007 2008 
- - - -  - - - - 

0 0 
60,884 110,978 
30,535 67,847 
9,768 7,606 

0 0 
0 0 

TOTAL 65,077 101,188 186.431 277,219 297,628 

Total 

Beyond 
-..--. 

0 
148,082 
338,466 

0 
0 

103.165 

Beyond 
- - - - - -  

0 
176,162 
118.876 

0 
0 
0 
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COBRA PERS~NNEL/SF/SUSTAINMENT/RECAP~B~S DELTAS REPORT (COBRA ~6.10) 
Data As Of 04/29/2005 2:03:32 PM. Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform w Operational Army\USA-0221~3 - 4 HYY to Bliss. Inf Riley Avn 04 29 O5.CBH 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base 
- - - -  
RILEY 
GERMANY 
BLISS 
KOREA 
SILL 
HOOD 
CAMPBELL 
- - - - -  
TOTAL 

Base 
- - - -  
RILEY 
GERMANY 
BLISS 
KOREA 
SILL 
HOOD 
CAMPBELL 
- - - - -  
TOTAL 

Base 
- - - -  
RILEY 
GERMANY 
BLI SS 
KOREA 
SILL 
HOOD 
CAMPBELL 
- - - - -  
TOTAL 

Base 
- - - -  
RILEY 
GERMANY 
BLISS 
KOREA 
SILL 
HOOD 
CAMPBELL 
- - - - -  
TOTAL 

Start 
- - - - - - - - - - - 
17,823,000 

100.000 
22,140,000 

100,000 
21,722,000 
55,322,000 
33,867,000 

Square Footage 
Finish Change 

. - - - - - - - - - -  - - - - - - - - - - - - -  
l9,5OO,OOO 1,677,000 

100,000 0 
33,246,000 11,106,000 

100.000 0 
21,606,000 -116,000 
54,992,000 -330,000 
33,706,100 -160,900 

Base Operations Support (ZOOS$) 
Start* Finish* Change %Change Chq/Per 

Start 
Sustainment (2005$) 
Finish Change %Change 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT [COBRA ~6.10) - Page 2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 

(PI Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARnY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base 
- - - -  
RILEY 
GERMANY 
BLISS 
KOREA 
SILL 
HOOD 
CAMPBELL 
-.--- 

TOTAL 

Base 
- - - -  
RILEY 
GERMANY 
BLISS 
KOREA 
SILL 
HOOD 
CAMPBELL 
- - - - -  
TOTAL 

Base 

, GERMANY 

SILL 
HOOD 
CAMPBELL 
- - - - - 
TOTAL 

Start 
- - - - - - - - - - - - -  

27,185,343 
104,884,466 
39,315,423 
78,874,786 
27,495,930 
52,743,186 
38,878,181 

- - - - - - - - - - - - -  
369,377,314 

Start 

95,686,037 
772,496,466 
123,839,319 
707,314,786 
150,739,485 
186,675,474 
149,502,896 

Recapi~alization (ZOOS$) 
Finish Change %Change Chg/Per 

Sustain t Recap + BOS (2005$) 
Finish Change %Change 

. . ----------  - - - - - - - - - - - - -  - - - - - - -  - 
108,400,361 12,714,323 13% 
662,943,164 -109,553,302 -14% 
196,830,920 72,991,602 59% 
707,129,543 -185,243 0 % 
153,450.634 2,711,149 2% 
179,456,743 -7,218,731 -4% 
148,336,577 -1,166,319 -1% 

Plant Replacement Value (2005$) 
Start Finish Change %Change Chg/Per 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-0221~3 1GPBS.doc Page 5 of 82 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.15) - Page 1/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION LlEVELCPMENT\Proposal Folders\CPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
s t d  Fctrs File : D: \Army COBRA 6.10\BRAC2005 .SFF 

ONE-TIME COSTS 
. - - - - ($K) - - - - -  
CONSTRUCT ION 
MI LCON 
O M  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

2,347,656 

1.607 
6 0 

0 
0 
0 
0 
0 
0 

461 
0 

1,238 
25,695 
40,865 

125 

9,160 
47,692 

0 
326 
0 

8,592 
5,500 
56,380 
19,863 

169 

7,099 
2,328 

0 
1,371,031 
3,945,848 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-0221~3 1GPBS.doc Page 6 of 82 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.101 - Page 2/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
O~erational Armv\USA-0221~3 - 4 HVY to Bliss, In£ Riley Avn 04 29 O5.CBR - .  
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\RRAC2005.SFF 

RECURRINGCOSTS 
- - - - -  ($K1 - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SKI  - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
-..-- 

201,619 
107.044 
127.513 
311,594 
440,076 

0 
0 

380,678 

0 
937,214 

2,505,739 

6,451,588 

Total 
--.-- 

0 

0 

37,909 

0 
0 

37,909 

Total 
- - - - -  

0 

5,626 
4,414 

452,811 
19,749 

5,624 
5,933 

690,516 

0 
0 
0 

1,184,672 

1,222,581 

Beyond 
- - - - - -  

39,606 
20,906 
28,657 
57,185 
103,165 

0 
0 

90,896 

0 
249,297 
589,713 

589,713 

Beyond 
- - - - - -  

0 

1.000 
792 

117,083 
4,389 

1,250 
1,318 

169.206 

0 
0 
0 

295,038 

295.038 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 3/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Ooerational Irmv\YSA-O22l~3 - 4 HVY to Bliss, Inf Rilev Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 

om 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
0 &M 
Sustainrnent 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

: D:\Army COBRA 6.10\BRAC2005.SFF 

Total 
- - - - -  

2,347,656 

1,667 
68,260 
9,160 
48,143 

52,595 

7,099 
2,328 

0 
1,371,031 
3,905,611 

Total 
- - - - -  

0 

195.992 
102.631 
-325,297 
291,845 
440,076 

- 11,556 
-309,838 

0 
0 

937,214 
1,321,067 

5,229,006 

Beyond 
- - - - - -  

0 

38.605 
20,114 
-88,426 
52,797 
103,165 

-2,568 
-78,309 

0 
0 

249,297 
294,675 

294.675 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPGRATIONAL ARMY\USA-0221~3 Transform w Operational Army\USA-0221~3 - 4 HVI to Bliss, In£ Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Anny 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: RILEY, KS (20736) 
ONE-TIME COSTS 
- - - - -  ( $ K )  - - - - - 
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE -TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 

(V Scenario File : J:\RECOMMEtiDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221") Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: RILEY, KS 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
.--.-- 

4,391 
3,003 
5.320 
22,209 
8,996 

0 
0 

4,913 

0 
0 

48,833 

TOTAL COSTS 350,070 182,133 166,728 148,833 48.83:) 48,833 945,430 48,833 

ONE- TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o w  , 

1 -Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other (V TOTAL ONE-TIME 

RECURRINGSAVES 
-.--- ($K) - - - - -  
PAM HOUSE OPS 
o m  
Sustainment 
Recap 
00s 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurernen t 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
.---- 

0 

0 

0 

0 
0 
0 

Total 
.-.-- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 
.----- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/:29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J : \RECOMMENDATION DEVELOPMENT\Proposa 1 Folders\OPEWTIONAL ARMY\USA- 022 lv3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
~Dtion Pka ~ame-: Reali~nment and Global Force posturing of Operational A m y  
~;d Fctrs-File : D: \A=& COBRA 6.10\BRAC2005. SFF 

Base: RILEY, KS 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MI LCON 

OLM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 2006 
- - - - -  (SK) - - - - -  - - - -  
!?AM HOUSE OPS 0 
OLM 
Sustainment 4,130 
Recap 2,825 
BOS 3,499 
Civ Salary 11,105 

TRICARE 5,618 
MIL PERSONNEL 
Mil Salary 0 

Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 30,011 

TOTAL NET COST 350,070 

Total 
----. 

337,381 

0 
0 

1,827 
0 

0 

0 
1,020 

0 
334,012 
674,240 

Total 
- - - - -  

0 

25,824 
17,663 
29,469 
122,151 
49,353 

0 
26,730 

0 
0 
0 

271,190 

945,430 

Beyond 
- - - - - -  

0 

4,391 
3,003 
5,320 
22,209 
8,996 

0 
4,913 

0 
0 
0 

48,833 

48,833 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY w Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 KVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkq Name: Realiqnment and Global Force Posturing of Operational Army 
Std ~ctrs-pile : D: \~&y COBRA 6.10\BRACZ005 .SFF 

Base: GERMANY 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 

HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 

Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\ARAC2005.SFF 

Base: GERMANY, 
RECURRINGCOSTS 
- - - - - ($K)----- 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
---.- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
936,254 
936,254 

Beyond 
.-.--- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
249,112 
249,112 

TOTAL COSTS 67,082 74,212 187,887 279,501 268,800 249,112 1,126,594 249,112 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other ((II1 TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL SAVINGS 36,657 50,581 140,506 231,294 251,702 249,112 959,852 249,112 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6 .lo) - Page 9/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY qm Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\0PERA'T10N~L ARMY\USA-0221~3 Transform -- 
Operational ~ r m y \ ~ ~ ~ - 0 2 2 1 v 3  - 4 HVY to Bliss, Inf kiley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
MiSn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary j o;;FI Allow 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 30,425 23,631 47,381 48,207 17,097 - 0 166,742 - 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Polders\OPERATIONAL ARMI\USA-0221~3 Transform 
Ooerational Armv\USA-0221~3 - 4 HVY to Bliss. Inf Rilev Avn 04 29 05.CBR . . 
Option Pkg Name: Realignment and Global Force Posturing of Operational Amy 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BLISS, TX 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 

HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 11/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Amy COBRA 6.10\BRAC2005.SFF 

Base: BLISS, TX 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
..-.- 

173.703 
88,263 
84,668 
176,277 
379,173 

0 
0 

335,066 

0 
0 

1,237,151 

Beyond 
- - - - - -  

34,866 
17,716 
20,408 
32,050 
91,859 

0 
0 

82.206 

0 
0 

279.107 

TOTAL COSTS 1,289,222 971,377 1,028,945 405,562 279,107 279,107 4,253,321 279,107 

ONE- TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Act iv 
Misc Recur 

TOTAL RECUR 

Total 
- - - - -  

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 

0 
0 

0 

0 
0 
0 
0 

TOTAL SAVINGS 0 2,927 0 0 0 0 2,927 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 12/24 

Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 

option Pkg ~ a m e -  Realignment and Global Force posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BLISS. TX (48083) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----. 

1,989,356 

0 
3,630 
3,485 
1,939 

1,576 

1,782 
1,170 

0 
1,010,305 
3,013,243 

Total 
.---- 

0 

173,703 
88,263 
84,668 
176,277 
379,173 

0 
335,066 

0 
0 
0 

1,237,151 

4,250,394 

Beyond 
-..-.- 

0 

34,866 
17,716 
20,408 
32.050 
91,859 

0 
82,206 

0 
0 
0 

279.107 

279.107 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-0221~3 IGPBS. ddc Page 17 of 82 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/:29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J : \RECOMHMDATION DEVELOPMENT\P~O~O~~~ Folders\OPERATIONAL ARMY \USA- 022 lv3 Tr~Sform 
Operational Army\USA-0221~3 - 4 H W  to Bliss. Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: KOREA. KO 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
CIV SALARY 
Civ RIFS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

(yl ;:; ;;:zs 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 14/24 

Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\FToposal Folders\OPERATIONAL ARnY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 W Y  to Bliss, In£ Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Amy COBRA 6.10\BRAC2005.SFF 

Base: KOREA, KO 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

TOTAL COSTS 

ONE - TIME SAVES 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  i $ K )  - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-0221~3 IGPBS.doc Page 19 of 82 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 15/24 
Data As Of 04/29/2005 2:03:32 PM. Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, In£ Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: KOREA, KO 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 2006 2007 2008 
- - - - -  ($K) - - - - -  - - - -  .--- - - - -  
FAM HOUSE OPS 0 0 0 
O&M 
Sustainment 0 0 0 
Recap 0 0 0 
BOS -35 -185 -185 
Civ Salary 0 0 0 
TRICARE 0 0 0 
MIL PERSONNEL 
Mil Salarv 

Procurement 0 0 0 
Mission Activ 0 o o 
Misc Recur 3 5 185 185 
TOTAL RECUR 0 -0 0 

TOTAL NET COST 9 1 8 8 - 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 16/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:01 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATlONAL AMY\USA-0221~3 Transform 
Operational ~rrny\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 0 5 . c ~ ~  
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COB= 6.10\BRAC2005.SFF 

Base: SILL, OK 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

17,624 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

30 
603 
537 
0 

277 
359 
0 
97 
0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 17/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

: US ARMY w E:%::En:ile : J;\RECOMMENDATION DEVELOPMENT\Proposdl Fo~~~~L\OPERATIONI)L ARMY\USA-0221~3 Transform 
Operational Arrny\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: SILL, OK 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
- - - - -  -.--.- 

TOTAL COSTS 20,269 14.376 12,403 12,403 12,403 12,403 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
0 &M 
1-~ime Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
€AM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 3,466 679 679 679 679 679 
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COBRA REALIGNMENT DETAIL REPORT (COBRA V6.10) - Page 18/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

: US ARMY w 1 : J:\RECOMMENDATION DEVE~0PblENT\Proposal Folders\OP~TION,L ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkq Name: Reali~nment and Global Force Posturing of Operational Army 
~;d ~ctrs-~ile : D:\A&I~ COBRA 6.10\BRAC2005.SFF 

Base: SILL. OK (40801) 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K)----- 
FAM HOUSE OPS 
0 &M 
Sustainrnent 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) .. Page 19/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

Department : US ARMY w Scenario File : J:\RECOMMENDATION DE\~ELoPMENT\P~o~o~~~ Folders\OPERATIOlrlAL ARMY\USA-0221~3 Transform 
Operational Arrny\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005 .SFF 

Base: HOOD. TX (48396) 
ONE-TIME COSTS 
.---- ($K)----- 
CONSTRUCTION 
MI LCON 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
-.-.- 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 20/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Aun 04 29 OSCBH 
option Pkg Name: Realignment and Global Force posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\HRAC2005.SFF 

Base: HOOD, TX (48396) 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TR I CARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other (I/11 TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O M  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
.---- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

34,231 

Total 
- - - - -  

0 

0 

9,485 

0 
0 

9,485 

Total 
- - - - -  

0 

2,148 
1,752 

36,292 
19,450 

5,624 
5,933 

154.111 

0 
0 
0 

225,310 

234,795 

Beyond 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 21/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOF'MENT\Proposal F o ~ ~ ~ ~ ~ \ O P E R A T I O N A L  AIWI\USA-0221~3 Transform 
Operational Army\~~~-0221v3 - 4 H W  to Bliss. In£ Riley Avn 04 29 05.CBli 
Option Pkg Name: Realignment and Global Force posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MI LCON 
OhM 
Civ RetirjRIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS - 7 

Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House ~ 1 1 0 ~  -15,626 -27,697 

OTHER 
Procurement 0 0 
Mission Activ 0 0 
Misc Recur 0 0 
TOTAL RECW -19,724 -38,361 

TOTAL NET COST -6,714 -26,626 

Total 
.---- 

0 

1,610 
8.154 
1.009 
3,725 

5,516 

4,732 
0 
0 
0 

24,745 

Total 
-. - - - 

0 

-2,148 
-1,752 
-36,292 
-19,450 

0 

-11,556 
-154,111 

0 
0 
0 

-225,310 

-200,564 

Beyond 
-.-..- 

0 

-386 
-315 

-6,518 
-4,322 

0 

-2,568 
-27,697 

0 
0 
0 

-41,806 

-41,806 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 22/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

: US ARMY 
1 : J:\RECOtWENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CAMPBELL, KY 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 

POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 23/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform W Operational Army\USA-0221~3 - 4 UW to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\ARAC2005.SFF 

Base: CAMPBELL, KY 
RECURRINGCOSTS 
- - - - -  l$K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
.--.- ....-- 

TOTAL COSTS 3,599 2,693 7 3 7 3  7 3 7 3 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other (I11 TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
off salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
--..- -----. 

0 0 

TOTAL SAVINGS 0 4,132 3,255 3 , 2 5 5  3.255 3,255 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 24/24 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:02 PM 

: US ARMY 
1 : J : \RECOMMENDATION DEVELOPMENT\Proposal Folders \OPEF!ATIONAL A,Y\USA- 022 1-43 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, In£ Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D: \Amy COBRA 6.10\BRAC2005 .SFF 

Base: CAMPBELL, KY 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 

HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

3,295 

57 
580 
87 

489 

430 

,299 
0 
0 
0 

5,237 

Total 
- - - - -  

0 

-783 
-845 

-4,130 
-299 

0 

0 
-9,748 

0 
0 
0 

-15,806 

-10,569 

Beyond 
- - - - - -  

0 

-165 
-175 
-826 
-66 
0 

0 
-1, 950 

0 
0 
0 

-3,182 

-3.182 

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 

o;;;;e ~ l l o w  

Procurement 0 0 0 0 0 
Mission Activ 0 0 0 0 0 
Misc Recur 0 0 0 0 0 

TOTAL RECUR 7 3 -3,149 -3,182 -3,182 -3,182 

TOTAL NET COST 3,599 -1,438 -3,182 -3,182 -3,182 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

: US ARMY 
1 : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL AIUIY\USA-0221~3 Trdn~f0m 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
~ t d  ~ctrs-~ile : D: \ ~ r m ~  COBRA 6.10\BRAC2005. SFF 

RILEY, KS (20736) 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

GERMANY, GE (ger) 

- - - - - - - - - - - - - - - 
Jobs Gained-Mil 
Jobs Lost -Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

BLISS, TX (48083) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

KOREA, KO (kor) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 

2,415 
0 

2,415 
334 
0 

334 
0 
0 
0 

Total 

0 
l;!, 364 
121. 364 

0 
0 
0 
0 
0 
0 

Total 
----. 

15,918 
1,530 
14,388 

4 82 
0 

482 
0 
0 
0 

Total 
.---- 

0 
16 

- 16 
0 
0 
0 
0 
0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 04/29/2005 2:03:32 PM. Report Created 04/29/2005 2:23:57 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform ' Operational Army\USA-022lvl - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Arrny COBRA 6.10\HRAC2005.SFF 

SILL, OK (40801) 
2006 2007 2008 2009 2010 

- - - - - - - - - - - - - - -  - - - -  ---. . . . - - - - - - - - -  
Jobs Gained-Mil 0 1,530 0 0 0 
Jobs Lost-Mil 475 0 0 0 0 
NET CHANGE-Mil -475 1,530 0 0 0 
Jobs Gained-Civ 0 44 0 0 0 
Jobs Lost-Civ 0 0 0 0 0 
NET CHANGE-C~V 0 44 0 0 0 
Jobs Gained-Stu 0 0 0 0 0 
Jobs Lost-Stu 0 0 0 0 0 
NET CHANGE-Stu 0 0 0 0 0 

HOOD, TX (48396) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
~ o b s  Lost.Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost -Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  
1,530 
475 

1,055 
4 4 
0 
44 
0 
0 
0 

Total 
- - - - - 

0 
5,071 
-5,071 

0 
65 
6 5  
0 
0 
0 

CAMPBELL, KY (21128) 
2006 2007 2008 2009 2010 2011 Total 

- - - - - - - - - - - - - - -  - - - -  .--- - - - -  - - - -  - - - -  - - - -  - - - - -  
Jobs Gained-Mil 0 0 0 0 0 0 0 
Jobs Lost-Mil 0 433 0 0 0 0 433 
NET CHANGE-Mil 0 -433 0 0 0 0 -433 *(Y Jobs Gained-Civ 0 0 0 0 0 0 0 
Jobs Lost-Civ 0 1 0 0 0 0 1 
NET CHANGE-Civ 0 - 1 0 0 0 0 - 1 
Jobs Gained-Stu 0 0 0 0 0 0 0 
Jobs Lost-Stu 0 0 0 0 0 0 0 
NET CHANGE-Stu 0 0 0 0 0 0 0 
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COBFA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:55 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
- - - - - . - - . - - - - - - - - - - - 
RILEY, KS (20736) 
GERMANY, GE (ger) 
BLISS, TX (48083) 
KOREA, KO (kor) 
SILL, OK (40801) 
HOOD, TX 148396) 
CAMPBELL. KY (21128) 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
- - - - - - . - 
RILEY, KS (20736) 
RILEY, KS (20736) 
RILEY, KS (207361 
GERMANY, GE (ger) 
BLISS, TX (48083) 
BLISS, TX (48083) 
BLISS, TX (48083) 

Point B: 
- - - - - - - - 
GERMANY, GE (ger) 
KOREA, KO (kor) 
CAMPBELL, KY (21128) 
BLISS, TX (48083) 
KOREA, KO (kor) 
SILL, OK (40801) 
HOOD, TX (48396) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GERMANY, GE (ger) to RILEY, KS (20736) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Distance : 
- - - - - - - - - 
1,278 mi 
1,572 mi 
627 mi 

1.980 mi 
732 mi 
59'7 mi 
580 mi 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:55 :PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 H W  to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KOREA, KO (kor) to RILEY, KS (20736) 

2006 2007 2008 2009 
- - - -  - - - -  .--- - - - -  

Officer Positions: 0 0 0 0 
Enlisted Positions: 3 0 0 0 
Civilian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
NonVeh Missn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons) : 14 0 0 0 
Mil Light Vehic (tons): 12 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 

Transfers from CAMPBELL, KY (21128) to RILEY, KS (20736) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons1: 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Transfers from GERMANY, GE (ger) to BLISS, TX (48083 

- - - -  - - - -  -.-- 

Officer Positions: 4 62 338 
Enlisted Positions: 160 352 3,873 
Civilian Positions: 0 0 0 
Student Positions: 0 0 0 
NonVeh Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 1,160 2,320 3,480 
Mil Light Vehic (tons) : 4 52 903 1.355 
Heavy/Spec Vehic (tons) : 100 200 300 

Transfers from KOREA, KO (kor) to BLISS. TX (48083) 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BLISS, TX (48083) to S'ILL, OK (40801) 

- -. 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Transfers from SILL, OK (40801) to BLISS. TX (48083) 

- - - -  - - - 
OfEicer Positions: 7 7 
Enlisted Positions : 398 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 1,038 
Mil Light Vehic (tons1 : 220 
Heavy/Spec Vehic (tons): 7 6 

Transfers from HOOD, TX (483961 to BLISS, TX (480831 

2006 2007 2008 
- - - -  - - - -  - - - -  

Officer Positions: 204 345 o 
Enlisted Positions: 2,712 1,784 0 
Civilian Positions: 0 0 0 
Student Positions: 0 0 0 
NonVeh Missn Eqpt(tons) : 0 0 0 
Suppt Eqpt (tons) : 3,261 2,522 0 
Mil Light Vehic (tons) : 981 616 0 
Heavy/Spec Vehic (tons): 154 115 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: RILEY. KS (20736) 

Total Officer Employees: 1,036 Base Service (for BOS/Sust) : 
Total Enlisted Employees: 8,998 Total Sustainment($K/Year): 
Total Student Employees: 10 Sustain Payroll ($K/Year) : 
Total Civilian Employees: 2,299 BOS Non-Payroll ($K/Year) : 
Accomp Mil not Receiving BAH: 58.59 BOS Payroll ($K/Year): 
OEficer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH [$/Month): 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude : 39. 
Longitude: -96. 

'?amily- Housing ($K/Year) : 
Installation PRV($K) : 2,800,0510 
Svc/Agcy Recap Rate (Years) : 1 C' 3 
Ilomeowner Assistance Program: yes 

0 
0 
0 
0 
0 
0 
0 
0 

2011 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Aray 
33,033 
8,124 
43, 883 
69,4:19 
8.826 

TRICARE In- Pat Out -pat 
Admits Visits Prescrip 

CostFactor 5,951.00 125.00 54.08 
Actv MTF 2,265 197,628 139,721 
Actv Purch 524 6,805 
Retiree 285 29,863 76.647 
Retiree65+ 39 3,163 42,82[J 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

: US ARMY 
1 : J:\RECO,ENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GERMANY, GE (ger) 

Total Officer Employees: 4,345 
Total Enlisted Employees: 34,117 
Total Student Employees: 0 
Total Civilian Employees: 4,331 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting FacilitiesiKSF) : 100 
Officer BAH ($/Month) : 1,865 
Enlisted BAH ($/Month) : 1,611 
Civ Locality Pay Factor: 1.250 
Area Cost Factor: 1.22 
Per Diem Rate ($/Day) : 2 03 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 37.154790 
Longitude: -76.580860 

Total Officer Employees: 1,551 
Total Enlisted Employees: 8,245 
Total Student Employees: 2,153 
Total Civilian Employees: 2,970 
~ccomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 22,140 
Officer BAH ($/Month) : 1,031 
Enlisted BAH ($/Month) : 807 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.92 
Per Diem Rate ($/Day) : 113 
Freight Cost ($/Ton/Mile): . 0.33 
Vehicle Cost ($/Lift/Mile) : 4.04 
Latitude : 31.800000 
Longitude: -106.416667 

Base Service (for BOS/Sust): Army 
Total Sustainment ($K/Year) : 196,089 
Sustain Payroll ($K/Year): 0 
BOS Non-Payroll ($K/Year): 470,723 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year): 0 
Installat ion PRV($K) : 10,803,100 
Svc/Agcy Recap Rate (Years) : 103 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 2,896.00 78.00 0.00 
Actv MTF 7,802 692,821 0 
Actv Purch 3,777 48,792 
Retiree 691 58,611 0 
Retiree65+ 218 15,581 0 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 4. 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
49,894 

0 
34,656 
73,363 

0 
049,488 

103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor10.135.00 184.00 48.08 
Actv MTF 2,953 150,310 241, C59 
Actv Purch 522 20,461 
Retiree 1,874 86,329 196,382 
Retiree65t 1,708 48,138 198,248 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY w Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\RRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KOREA, KO (kor) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month): 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 
Vehicle Cost ($/Lift/Mile) 
Latitude: 
Longitude: 

Name: SILL, OK (40801) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Houslng Units Avail: 
Enlisted Housing Units Avall: 
Starting Facilities (KSF) . * Officer BiW ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 
Vehicle Cost ($/Lift/Mile) : 
Latitude : 34. 
Longitude: -98. 

Base Service (for BOS/Sust) : Army 
Total Sustainment ($K/Year) : 126,212 
Sustain Payroll ($K/Year): 0 
BOS Non-Payroll ($K/Year): 502,228 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 8,124,103 
Svc/Agcy Recap Rate (Years) : 103 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 2,789.00 106.00 0.00 
Actv MTF 0 65,468 0 
Actv Purch 13 103 
Retiree 0 15,688 0 
Retiree65+ 0 387 0 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Yeari : 
BOS Payroll ($K/Yeari : 
Family Housing ($K/Year) : 
Installation PRV($K) : 2. 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Army 
4Cl. 795 

0 
83,597 
75,283 
3,397 

832.081 
103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,979.00 129.00 52.09 
Actv MTF 2,432 329,976 223,483 
Actv Purch 438 19,486 
Retiree 416 43,223 117,440 
Retiree65+ 406 23,527 120,908 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PI4 

Department : US ARMY I11 Scenario File : J:\REcornENrm~oN DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HOOD, TX (48396) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting FacilitieslKSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 31. 
Longitude : -97. 

Name: CAMPBELL, KY (21128) 

Total Officer Employees: 2,981 
Total Enlisted Employees: 20,719 
Total Student Employees: 161 
Total Civilian Employees: 3,059 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSP) : 33,867 
Officer BAH ($/Month) : 775 
Enlisted BAH ($/Month): 604 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.05 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 36.666667 
Longitude : -87.483334 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K): 5, 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
64,836 

16 3 
69,241 
100,833 

0 
432.548 

103 
Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,945.00 106.00 43.04 
Actv MTF 8,951 842,897 696,450 
Actv Purch 1,081 60,812 
Retiree 1,079 95,747 285,133 
Retiree65i 310 16,504 160,888 

Base Service (for BOS/Sust): Army 
Total Sustainment ($K/Year) : 51, 654 
Sustain Payroll (S~/Year) : 11, 910 
BoS~on-payroll (SK/Year): 70,901 
BOS Payroll ($K/Year) : 72, 316 
Family Housing ($K/Year) : 10,331 
Installation PRV (SK) : 4, 004,453 
Svc/Agcy Recap Rate (Years) : :. 0 3 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,249.00 106.00 23.96 
Actv MTF 4,598 417,295 404,300 
Actv Purch 987 25,815 
Retiree 548 60,669 183,973 
Retiree65i 86 7,222 121,312 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 0S.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: RILEY, KS (20736) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construct ion Schedule ( % )  : 
Shutdown Schedule ( % i  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ( S K I  : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

0 0 0 
0 0 0 
0 0 0 

1,020 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 1,000 827 
0 % 0 % 0 % 
0% 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn(KSF): 0 FH ShDn: 

33,347 48,972 132,900 222,811 249,112 249,112 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 % 0% 0 % 0 % 0 % 0% 
0% 0 % 0 % 0 % 0% 0% 
0 0 0 0 0 0 
0 0 0 0 0 0 

None Fac StDn (KSF) : 0 FHShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BLISS, TX (48083) 

1 -Time Unique Cost ($K) : 
1 -Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misn Contract Start (SKI : 
Misn Contract Term ($K) : 
Supt Contract Term (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save i$K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

Misn Milcon Avoidnc($K): 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

Name: KOREA, KO (kor) 

1 -Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K): 
Misn Contract Term (SK) : 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  : 
Misn Milcon Avoidnc ( S K I  : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 2007 2008 
- - - -  - - - -  - - - -  

301,305 360,000 349,000 
0 0 0 
0 0 0 
0 0 0 

1,170 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

1,179 1.000 1.000 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

3 5 185 185 
0 0 0 
0 0 0 
0 % 0% 0% 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Arrny\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COB- 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SILL, OK (40801) 

1-Time Unique Cost (SK) : 
1 -Time Unique Save I SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term ISK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs (SK) : 
Construct ion Schedule ( % )  : 
Shutdown Schedule ( % )  : 

Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

Name: HOOD, TX (48396) 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Misn Contract Start (SK) : 
Misn Contract Term (SK): 
Supt Contract Term (SK) 
Misc Recurring Cost (SK) 
Misc Recurring Save (SKI 
One-Time IT Costs (SK) : 
Construction Schedule(% 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K) 
Procurement Avoidnc(SK) 
MTF Closure Action: 

2006 2007 2008 
--.- - - - -  - - - -  

0 3,117 0 
0 0 0 
0 0 0 
0 0 0 
0 138 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 182 0 
0 % 0 % 0% 
0% 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 9 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn IKSF) : 

2009 2010 
- - - -  ---. 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

216 FH ShDn: 

2009 2010 
- - - -  .--- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0% 
0 0 
0 0 

330 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAI~ ARMY\USA-0221~3 Transform 
Operational ~rmy\~S~-0221v3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CAMPBELL, KY (21128) 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start($K) : 
Misn Contract Term (SKI: 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs (SKI: 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc($K): 
MTF Closure Action: 

2006 2007 2008 
- - - -  - .-- - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0% 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: RILEY, KS (20736) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: BLISS, TX (48083) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

2009 2010 
- - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

178 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 11 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~O~~~ Folders\0~ERAT10NAL, ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Arrny COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SILL, OK (40801) 

Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change : 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: HOOD, TX (48396) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change : 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: CAMPBELL, KY (21128) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 12 
Data As Of 04/29/2005 2:O3 :32 PM, Report Created 04/29/2005 2:23 :56 PM 

~epartment : US ARMY 
scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL A R M Y \ U S A - O ~ ~ ~ V ~  Transform 
Operational Army\USA-0221~3 - 4 H W  to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: RILEY, KS (20736) 

FAC UM New MilCon 
- - - -  - - -  - - - - - - - - - - - -  -. 
1717 SF 41.000 
2111 SF 130,000 
2141 SF 227,000 
6100 SF 33,000 
6101 SF 349,000 
6102 SF 103,000 
7210 SF 602,000 
7220 SF 28,000 
7346 SF 108,000 
7421 SF 14,000 
7417 SF 22,000 
5400 SF 20,000 

Name: BLISS, TX (48083) 

FAC UM 
- - - - - - - 
1717 SF 
2111 SF 
2141 SF 
6101 SF 
6102 SF 
7210 SF 

New Mi 1 Con 
. - - - - - - - - - - - - . 

l29,OOO 
512,000 

2,174,000 
2,363,000 

64O.OOO 
4,698,000 

152.000 
1,705,000 

34.000 

Name: SILL, OK (40801) 

FAC UM NewMilCon 
- - - -  - - -  - - - - - - - - - - - -  -. 
2141 SF 17,000 
6101 SF 59,000 
6102 SF 1.000 
7220 SF 12,000 
7346 SF 11.000 

Rehab MilCon TotCost ($K) 
- - - - - - - - - - - - - - - -  .---------- 

0 Default 0 
0 Default 0 
0 Default 0 
0 Defau1.t 0 
0 Defau1.t 0 
0 Default 0 
0 Defau1.t 0 
0 Defau1.t 0 
0 Defau1.t 0 
0 Defau1.t 0 
0 Default 0 
0 Default 0 

Rehab MilCon 
-------------.-. 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

TotCost ($K) 
- - - - - - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab MilCon TotCost ($K) 
- - - - - - - - - - - - - - - -  ---.------- 

0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 

Name: CAMPBELL, KY (21128) 

FAC UM New MilCon Rehab MilCon TotCost ($K) 

FPG Con CF FPG S u ~ t  CF 
.---------- ----..-.---- 

128.72 4.49 
196.52 2.03 
144.86 3.01 
138.78 2.52 
151.95 3.83 
157.22 4.24 
149.92 4.16 
244.13 5.41 
109.40 3.15 
164.11 3.48 
151.95 3.91 
212.73 3.93 

FPG Con CF 
- - - - - - - - - - - 

128.72 
196.52 
144 .86 
151.95 
157.22 
149.92 
244.13 
45.83 
171.20 
109.40 
164.11 
166.13 
151.95 
212.73 

FPG Sust CF 
- - - - - - - - - - - -  

4.49 
2.03 
3.01 
3.83 
4.24 
4.16 
5.41 
1.07 
2.88 
3.15 
3.48 
2.76 
3.91 
3.93 

FPG Con CF FPG Sust CF 
.-------.-- ---.-------. 

144.86 3.01 
151.95 3.83 
157.22 4.24 
244.13 5.41 
109.40 3.15 

FPG Con CF FPG Susl: CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  
6100 SF 6,100 0 Default 0 138.78 2.52 
6102 SF 11.000 0 Default 0 157.22 4.24 
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COBRA INPUT DATA REPORT (COBRA v6 .lo) - Page 13 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

qv Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82.399.09 
Civilian Salary($/Year): 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default) : 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber) : 

Army Navy Air Force Marines 
- - - - - - - - - -  - - - - - - - - - -  -----.-.-. 

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.00% 
47.00% MilCon Design Rate (Other) : 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Cff Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person) : 200.00 
Misc ~xp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-TimeEnlPCSCost($): 3,998.52 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 14 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:56 PM 

W Department : US ARMY 
~cenari0 File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN TWO 
........................ ........................ 
For units relocating from Germany and Korea, the distance is actually based on the COWS port distance. 
This is a COBRA database import. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
1. Moves personnel and equipment for 3 Heavy BCTs, 2 UEx, and various support units from 
Germany (with some personnel and equipment moves from Fort Hood) to Fort Bliss. Some personel and 
equipment from the Heavy BCTs currently at Fort Riley remain there to form the Infantry BCTs. Equipment 
and personnel for units from Germany to Fort Riley also including an Avn Bde. 

2. Based on data taken from the 2011 Stationable Package File 

3. Army Stationing and Installation Plan data (FY03) for units and equipment does not adequately 
reflect the Army's transition to a modular force structure. To accurately analyze the modular force 
structure, the Feb 05 Army Force Structure Message (ARSTRUC) was used. The ARSTRUC allowed us to 
verify the units returning from OCONUS along with revised programmed activations and inactivations. 

FOOTNOTES FOR SCREEN FIVE 
------------------------- ------------------------- 
Special Note: The one-time costs and recurring costs added for Germany are equal to the one-time and 
recurring savings that COBRA calculates for BOS and BAH based on the number of soldiers being moved. 
This negates savings that might be attributes to OCOWS. The same process was also repeated for Korea. 

01 '. 
Fort Bliss one time unique costs include one time support utility cost, $212,371,840. 

RCI govenment investment required - $587,933,056 

Training Range Upgrades - $210,000,000 (FY06-$33M, FY07-$94M, FY08-$83M) 

IT Impact Tool are $3178.6K spread over a three year period. 

Environmental NEPA (EIS) costs $1,170,000. 

2. Fort Riley one time unique costs include support utilities are $58,444,421. 

RCI government investment required - $273,567,742. 

Training Range Upgrades - $2,000,000 

IT costs are $1,827.2K spread over a two year period. 

Environmental costs $1,020.000. 

3. Fort Sill one time unique costs include support utilities are $3,117,220 

Environmental costs $137,572 

IT Costs are $181.8K 

4. MILCON begins the year prior to the first personnel move. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Paqe 15 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/2ii/2005 2:23:57 PM 

UII De~artment : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal FO~~~~S\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to B'liss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

5. Unit weight totals were computed based upon equipment documented on the equipment section of the 
unit's MTOE document. The weights for the documented equipment are found in the Army Master Data 
File. 

6. Removed 178 KSF from Fort Campbell, based on 19 APR 05 integration 

Cost in Germany Screen Five were entered to remove any overseas savings 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
1. BASOPS changes based on 19 APR 05 integration. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
1. Facilities based on 19 APR 05 integration. 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~O~~~ Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRACZOOS.SFF 

All values 

Base Name 
- - - - - - - - - 
RILEY 
GERMANY 
BLISS 
KOREA 
SILL 
HOOD 
CAMPBELL 

in 2005 Constant Dollars 
Total 

MilCon* 
- - - - - - - 

337,381,252 
0 

1,989,356,559 
0 

17,623,610 
0 

3,295,147 

Totals : 2,347,656,568 

Milcon Cost 
Avoidence 

- - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Tot a1 
Net Costs 
- - - - - - - - - 

337,381,252 
0 

1,989,356,559 
0 

17,623,610 
0 

3,295,147 

* All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

qw DepartWnt : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ FO~~~~S\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

MilCon for Base: RILEY, KS (20736) 

All values in 2005 Constant Dollars (SK) 

Title 

Organizational Classroom 
Aircraft Maintenance Hangar 
Vehicle Maintenance Shop 
General Administrative Building 
Small Unit Headquarters Building 
Large Unit Headquarters Building 
Enlisted Unaccompanied Personnel Housing 
Dining Facility 
Exchange Sales Facility 
Indoor Physical Fitness Facility 
Recreation Center 
Dental Facility 

New 
MilCon 
----.. 

41.000 
l3O.OOO 
227.000 
33,000 
349,000 
lO3,OOO 
6O2,OOO 
28.000 
108,000 
14,000 
22,000 
20,000 

New 
Cost* 
- - - - - 
6,948 
33,578 
43,267 
6,027 
69,763 
21,300 
118.736 
8,979 
15.568 
3,021 
4,398 
5,796 

Using Rehab 
Rehab Type 
- - . - . - - - - - - - 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

Rehab 
cost 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

Total 
cost* 
--... 

6,948 
33,578 
43.267 
6,027 

69,763 
21,300 
118.736 
8,979 
15,568 
3,021 
4,398 
5,796 

. . . - - - - - 
337,381 

0 
. - . - - - - - 
337.381 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM - Department : US ARMY 

Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

MilCon for Base: BLISS, TX (48083) 

All values in 2005 Constant Dollars (SK) 

FAC Title 
- - - -  
1717 Organizational Classroom 
2111 Aircraft Maintenance Hangar 
2141 Vehicle Maintenance Shop 
6101 Small Unit Headquarters Building 
6102 Large Unit Headquarters Building 
7210 Enlisted Unaccompanied Personnel Housing 
7220 Dining Facility 
8521 Vehicle Parking, Surfaced 
7361 Chapel Facility 
7346 Exchange Sales Facility 
7421 Indoor Physical Fitness Facility 
7371 Nursery and Child Care Facility 
7417 Recreation Center 
5400 Dental Facility 

New 
UM MilCon 
- - -  - - - - - -  
SF 129,000 
SF 512,000 
SF 2,174,000 
SF 2,363,000 
SF 640.000 
SF 4,698,000 
SF 152.000 
SY 1,705,000 
SF 34,000 
SF 197,000 
SF 93,000 
SF 38.000 
SF 40,000 
SF 36,000 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost* Cost* 
- -. - - ---.- - - - - - - -  - - - - -  - - - - -  

18,637 0 Default 0 18,637 
112,715 0 Default 0 112,715 
353,247 0 Default 0 353,247 
402,656 0 Default 0 402.656 
112,821 0 Default 0 112,821 
789,897 0 Default 0 789,897 
41,539 0 Default 0 41,539 
87,213 0 Default 0 87,213 
6,524 0 Default 0 6,524 
24,213 0 Default 0 24,213 
17,109 0 Default 0 17,109 
7,077 0 Default 0 7,077 
6,816 0 Default 0 6,816 
8,891 0 Default 0 8,891 

Tot,al Construction Cost: 1,989,356 
- Construction Cost Avoid: 0 
---.----------------.------------------- 

Total Net Milcon Cost: 1,989,356 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Paqe 4 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

qW Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

MilCon for Base: SILL, OK (40801) 

All values in 2005 Constant Dollars (SK) 
New New Usinq RE 

FAC Title 
- - - -  
2141 Vehicle Maintenance Shop 
6101 Small Unit Headquarters Building 
6102 Large Unit Headquarters Building 
7220 Dining Facility 
7346 Exchange Sales Facility 

!hab 
UM MilCon COS t * ~ehab Type cost* 

- - - -  ---.-- --.-- .-.-- - - - - - - -  .---- 

SF 17,000 2,762 0 Default 0 
SF 59,000 10,054 0 Default 0 
SF 1,000 176 0 Default 0 
SF 12,000 3,279 0 Default 0 
SF 11,000 1,352 0 Default 0 

Total 
cost* 
- - - - -  
2,762 
10,054 

176 
3,279 
1,352 

Tot.al Construction Cost: 17,624 
- Construction Cost Avoid: 0 
- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net Milcon Cost: 17.624 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 5 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\0PERAT10~AL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

MilCon for Base: CAMPBELL, KY (21128) 

All values in 2005 Constant Dollars ($K) 

FAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  --. 

6100 General Administrative Building SF 
6102 Large Unit Headquarters Building SF 
- - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - .  

New 
MilCon 

New Using Rehab Rehab 
Cost* Rehab Type Cost* 

Tot:al Construction Cost: 
- Corlstruction Cost Avoid: 
---- .---- .-------------- . .-----  

Total Net Milcon Cost: 

Total 
Cost* 
- - - - -  

1,083 
2,212 

* ~ l l  ~ i l ~ o n  Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

cost ( $ )  
- - - - - - - 

1,683,496,270 
1,159,935,677 
1,209,789,750 

569,337,205 
311,772,526 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 
294,674,665 

Adjusted Cost ( $ )  
- - - .. - - - - - - - - - - - - 

1,660,410,997 
1,112,869,486 
1,129,086,238 
516,884,684 
275,339,694 
253,151,595 
246,256,415 
239,549,042 
233,024,360 
226,677,393 
220,503,301 
214,497.374 
208,655,033 
202,971,822 
197,443,407 
192,065,571 
186,834,213 
181,745,343 
176,795,081 
171,979,651 

NPV 1, $ 1  
- - - -. - - 

1,660,410,997 
2,773,280,483 
3,902,366,722 
4,419,251,405 
4,694,591,l.OO 
4,947,742,695 
5,193,999,110 
5,433,548,153 
5,666,572,513 
5,893,249,906 
6,113,753,207 
6,328,250,581 
6,536,905,614 
6,739,877,436 
6,937,320,843 
7,129,386,414 
7,316,220,627 
7,497,965,970 
7,674,761,051 
7,846,740,702 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Paqe 1/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2065 2:23:59 PM 

IMP De~artment : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss. Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

q@ Other 
HAP / RSE . ~- 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,945,848,050 
----------------------.----------------------------.-------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 37,909,242 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 37,909,242 
------------------------.----------------------------------------------------- 

Total Net One-Time Costs 3,907,938,808 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
scenario File : J : \RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA- 022 lv3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: RILEY, KS (20736) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One- Time Moving Costs qv Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 334,012,100 

Total - Other 335,032,100 

Total One-Time Costs 674,240,352 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
----------------------------------------.------------------------------------- 

Total Net One-Time Costs 674,240,352 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Qp' Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, In£ Riley Avn 04 29 05.CBR 
option Pkg ~ame; Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, GE (ger) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Cost Sub-Tocal 
.--- - - - - . . .. - - 

HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 23,597,000 

Total - Other 23,597,000 
-----.------------------------------------..---------------------------------- 

Total One-Time Costs 190,340,118 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 23,597,544 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 23,597,5,44 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal ~olders\0PERAT10NAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: BLISS, TX (48083) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 1,782,480 
Environmental Mitigation Costs 1,170,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,010,304,800 

Total - Other 1,013,257,280 

Total One-Time Costs 3,016,170,068 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 2,927,:.85 

Total Net One-Time Costs 3,013,242,083 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 5/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

(r Deuartment : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\~s~-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.lO\BRAC2005 .SFF 

Base: KOREA, KO (kor) 
(All values in 2005 Constant Dollars) 

Category 
. - . - . - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Suuuort Contract Termination 
~oihball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation 
Mission Contract Startup 
One-Time Unique Costs 

Total - Other 

Costs 
and Termination 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 210,338 
---------------------------------------.-------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 

Military Moving 30,753 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-----------------------------------------------------------------.------------ 

Total One-Time Savings 30,753 
------------------------------------..---------------------------------------- 

Total Net One-Time Costs 179,585 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-0221~3 1GPBS.doc Page 57 of 82 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 6/8 
Data As Of 04/29/2005 2:03:32 PM. Reaort Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL AW~\USA-0221v3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC:!005.SFF 

Base: SILL, OK (40801) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 285,331 
Environmental Mitigation Costs 137,600 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 3,117,000 

Total - Other 3,539,931 
---------------------------------------..---------------------------.--------- 

Total One-Time Costs 24,509,680 
--------------------.-.---------------------.-.------------...---------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 

Military Moving 958,635 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

----------------------.-----------------------.------------------------------- 

Total Net One-Time Costs 23,551,045 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 7/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~O~~~ Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, In£ Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX (48396) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HnP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termina 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 9,485,491 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------.----------------------------------------- 

Total One-Time Savings 9,485,491 

Total Net One-Time Costs 24,745,449 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 8/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:24:00 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CAMPBELL, KY (21128) 
(All values in 2005 Constant Dollars) 

Category 
- - - . - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Concract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
.-.- . . - - - . .. . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,146,552 
--.---------------------------------------------.------------.----...--------- 

One-Time Savings 
Military Construction Cost Avoidances 0 

Military Moving 909,634 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

----.---------------..-----------------------------------------------.------.- 

Total Net One-Time Costs 5,236, 9.19 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEvELOPMENT\P~O~OS~~ Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Net Change ($K) 2006 2007 2011 Total Beyond 
-.-. - - - - -  -.---- 

38,605 195,992 38,605 
20,114 102,631 20,114 
-88,426 -325,297 -88,426 

0 0 0 
------------.-----..-.--------- 

TOTAL CHANGES 

RILEY, KS (20736) 
Net Change ($K) Total 

- - - - -  
25.824 
17.663 
29,469 

0 
--.---.--.-- 

72,957 

Beyond 
- - - - - -  
4.391 
3,003 
5,320 

0 
. - . . - . . 

12,714 

- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

GERMANY, GE (ger) 
Net Change ($K) Total 

- - - - -  
0 
0 

-411,427 
0 

. - - - - - - - - - - - 
-411,427 

Beyond 
.----- 

0 
0 

-109,553 
0 

- - - - - - - - -  
-109,553 

- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

BLISS, TX (48083) 
Net Change ($K) Total 

- - - - -  
173.703 
88,263 
84,668 

0 
. - - - - - - - - - 
346,635 

Beyond 
- - - - - -  
34,866 
17.716 
20,408 

0 
- - - - - - - - - - -  

72.992 

- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

KOREA, KO (kor) 
Net Change (SKI 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 

2006 2007 2008 2009 2010 2011 Total Beyond 
- - - -  - - - -  - - - -  - - - -  ..-- - - - -  - - - - -  - - - - - -  

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

-35 -185 -185 -185 -185 -185 -961 -185 
0 0 0 0 0 0 0 0 

-----------------------------------.---------------------------------------------------.---------------------- 

TOTAL CHANGES -35 -185 -185 -185 -185 -185 -961 -185 
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COBm SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:59 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL AF'.MY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf kiley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

- - 

SILL, OK (40801) 
Net Change (SK) 2006 2007 
-----.-------- - - - -  --.. 

Sustain Change - 101 -101 
Recap Change - 116 - 116 
BOS Change -1, 266 2,928 
Housing Change 0 0 

Total 
- - - - -  

-604 
-699 

13,376 
0 

-..--------- 

12,073 

Beyond 
--.--- 

-101 
-116 

2,928 
0 

. - - . - . . 
2,711 

Beyond 
- - - - - -  
-386 
-315 

-6,518 
0 

- - - - - - - 
-7,219 

Beyond 
--.-.. 

-165 
-175 
-826 

0 
. - - - . - - 
-1,166 

---------------------------------.------ 

TOTAL CHANGES -1,483 2,711 

HOOD, TX (48396) 
Net Change (SK) 2006 
- - - - - - - - - - - - - -  - - - -  
Sustain Change -219 
Recap Change -179 
BOS Change - 3,701 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -4,098 

Total 
- - - - - 
-2,148 
-1,752 
-36,292 

0 
- - - - - - - - - -  
-40,192 

CAMPBELL, KY (21128) 
Net Change ( SKI 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 

2011 Total 
---. -.--- 

-165 -783 
-175 -845 
-826 -4,130 

0 0 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, In£ Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2010 2011 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 816 44 0 0 0 0 860 

TOTAL CIVILIAN EARLY RETIREMENTS 0 5 0 0 0 0 5 
TOTAL CIVILIAN RIFS 0 28 0 0 0 0 2 8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 26 0 0 0 0 2 6 
TOTAL CIVILIAN NEW HIRES 816 44 0 0 0 0 860 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

qw Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAI, ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: RILEY, KS (20736) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)+ 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
-. - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 334 0 0 0 0 0 334 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 334 0 0 0 0 0 334 

+ Early Retirement s, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ~RM~\UsA-0221v3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: GERMANY, GE (ger) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2007 2008 2009 2010 2011 Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

3 f Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 4/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

WW ~epartment : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\0~ERAT10NAL ARMY\USA-0221~3 Transform 
Operational ~ r m y \ ~ s ~ - 0 2 2 1 ~ 3  - 4 HVY to Bliss, Inf Kiley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC200S.SFF 

Base: BLISS, TX (48083) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 O .  0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
.-.-- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 482 0 0 0 0 0 ,482 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 482 0 0 0 0 0 482 

1(1 Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

Deliberate Document - For Discussion Purpose Only - Do Not release under FOIA 
USA-0221~3 1GPBS.doc Page 66 of 82 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~O~~~ ~olders\0PERAT10NAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Optiori Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: KOREA, KO (kor) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover+ 9.16% 
Civs Not Moving (RIPS) + 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIPS)' 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

2010 2011 Total 
- - - -  - - - -  - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The r,ate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 6/8 
Data As Of 04/29/2005 2:03:32 PM, Re~ot-t Created 04/29/2005 2:23:58 PM 

~epartment : US ARMY 
scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: SILL, OK (40801) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 44 0 0 0 0 44 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 44 0 0 0 0 44 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 7/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

Department : US ARMY 
~cenario File : J: \RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA- 0221~3 Transform 
Operational ~rmy\uSA-0221~3 - 4 H W  to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: HOOD, TX (48396) Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Tot a1 
--..- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 65 0 0 0 0 6 5 
Early Retirement 8.10% 0 5 0 0 0 0 5 
Regular Retirement 1.67% 0 1 0 0 0 0 1 
Civilian Turnover 9.16% 0 6 0 0 0 0 6 
Civs Not Moving (RIFs)' 6.00% 0 4 0 0 0 0 4 
Priority Placement# 39.97% 0 26 0 0 0 0 2 6 
Civilians Available to Move 0 23 0 0 0 0 2 3 
Civilians Moving I) 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 23 0 0 0 0 2 3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 0 0 0 0 5 
TOTAL CIVILIAN RIFS 0 27 0 0 0 0 2 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 26 0 0 0 0 26 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Reaular Retirements. Civilian Turnover. and Civilians Not - - 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 8/8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

Base: CAMPBELL, KY (21128) Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementf 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2010 2011 Total 

CIVILIAN POSITIONS ELIMINATED 0 1 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 1 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 1 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL AFNY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bl.iss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC;!005.SFF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL SCENAR 
Officers 
- - - - - - - - - -  

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2010 2011 Total 
- - - -  - - - -  - - - - -  

- 2 - 2 -61 
0 0 -212 
0 0 -324 
0 0 - 1 
-2 - 2 -598 

!I0 POPULATION (FY 2005, Prior to BRAC Action) : 
Enlisted Students Civilians 

- - .  

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
- -. - - - - -  - - -  - - - - -  - - - -  

Officers 550 770 338 519 2 02 
Enlisted 4,479 4,094 3,873 3,947 1,091 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 5,029 4,864 4,211 4,466 1,293 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  -.-- - - - - 

Officers 0 -10 0 0 0 
Enlisted 0 -16 0 0 0 
Civilians 816 -22 0 0 0 
TOTAL 816 -48 0 0 0 

TOTAL SCENARIO POPULATION (After BRAC Act.ion) : 

- - - - - - - 
21,730 

Total 
- - - - -  
2,379 
17,484 

0 
0 

19,863 

Total 
.-.-- 

-10 
-16 
794 
768 

Civilians 
- - - - - - - - - -  

22,524 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\P~O~OS~~ Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational ~rmy\uS~-0221~3 - 4 H W  to Bliss, In£ Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: RILEY, KS (20736) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: RILEY, KS (20736) 

- - - -  
Officers - 6 
Enlisted 0 
Students 0 
Civilians - 1 
TOTAL - 7 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 

PERSONNEL REALIGNMENTS: 
From Base: GERMANY, GE (ger) 

2006 2007 
- - - - - - - -  

Officers 265 9 1 
Enlisted 1,206 254 
Students 0 0 
Civilians 0 0 
TOTAL 1,471 34 5 

From Base: KOREA, KO (kor) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 3 0 
Students 0 0 
Civilians 0 0 
TOTAL 3 0 

From Base: CAMPBELL, KY 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 265 
Enlisted - 1,209 
Students 0 
Civilians 0 
TOTAL 1,474 

(Into 
2007 
- - - -  
175 
603 
0 
0 

778 

RILEY, KS 
2008 
--. - 

0 
0 
0 
0 
0 

RILEY, KS (20736) 

SCENARIO POSITION CHANGES FOR: RILEY, KS (20736) 
2006 2007 2008 2009 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Civilians 334 0 0 0 
TOTAL 334 0 0 0 

2011 Total 
- - - -  - - - - - 

- 1 -13 
0 - 137 
0 0 
0 - 1 

- 1 -151 

Civilians 
.--. -.--- 

2,298 

Total 
..--- 

367 
1,612 

0 
0 

1,979 

Total 
- - - - -  

0 
3 
0 
0 
3 

Total 
---.- 

84 
34 9 
0 
0 

433 

Total 
- - - - -  
451 

1,964 
0 
0 

2,415 

Total 
- - - - -  

0 
0 

334 
334 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEvELOPMENT\P~O~OS~~ Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: RILEY, KS (20736) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,474 10,825 10 

PERSONNEL SUMMARY FOR: GERMANY, GE (ger) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: GERMANY, 
Enlisted 
- - - - - - - - - -  

34,117 

PERSONNEL REALIGNMENTS: 
To Base: RILEY, KS (20736) 

2006 2007 
- - - -  --.- 

Officers 265 91 
Enlisted 1,206 254 
Students 0 0 
Civilians 0 0 
TOTAL 1,471 345 

To Base: BLISS, TX (48083) 
2006 2007 
- - - -  ---. 

Officers 4 62 
Enlisted 160 352 
Students 0 0 
Civilians 0 0 
TOTAL 164 4 14 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 26 9 
Enlisted 1,366 
Students 0 
Civilians 0 
TOTAL 1,635 

(Out of GERMANY 
2007 2008 
- - - -  - - -  - 
153 338 
606 3,873 
0 0 
0 0 

759 4,211 

BASE POPULATION (After BRAC Action) FOR: GERMANY, GE (ger) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,864 23,234 0 

PERSONNEL SUMMARY FOR: BLISS, TX (48083) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,551 8,245 

4,331 

Total 
- - - - -  
367 

1,612 
0 
0 

1,979 

Total 
- - - - -  
1,114 
9.271 

0 
0 

10,385 

Total 
-..-- 

1,481 
10,883 

0 
0 

12.364 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: BLISS, TX (48083) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  -.-- - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students - 4 -15 0 0 0 0 - 19 
Civilians 0 0 0 0 0 0 0 
TOTAL - 4 -15 0 0 0 0 -19 

BASE POPULATION (Prior to BRAC Action) FOR: BLISS, TX (48083) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  

1,551 8,245 2,134 2, 5'70 
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COBRA PERSONNEL SUMMARY REPOR'T (COBRA ~6.10) - Page 4 
Data AS of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

qv Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: SILL, OK (40801) 

2006 2007 
-.-- - - - -  

Officers 0 186 
Enlisted 0 1,344 
Students 0 0 
Civilians 0 0 
TOTAL 0 1,530 

From Base: GERMANY, GE (ger) 
2006 2007 
- - - -  - - - - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: KOREA, KO (kor) 
2006 2007 
- - - -  - - - -  

Officers 0 2 
Enlisted 0 11 
Students 0 0 
Civilians 0 0 
TOTAL 0 13 

From Base: SILL, OK (40801) 
2006 2007 
- - - - - - - -  

Officers 7 7 0 
Enlisted 398 0 
Students 0 0 
Civilians 0 0 
TOTAL 475 0 

From Base: HOOD, TX (48396) 
2006 2007 
- - - -  - - - -  

Officers 204 345 
Enlisted 2,712 1,784 
Students 0 0 
Civilians 0 0 
TOTAL 2,916 2,129 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
- - - -  - - - -  

Officers 0 186 
Enlisted 0 1,344 
Students 0 0 
Civilians 0 0 
TOTAL 0 1,530 

BLISS, 
2008 

0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGNMENTS (Into BLISS, TX (48083) : 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - .. - - - - - - - - -  

Officers 285 409 338 508 202 
Enlisted 3,270 2,147 3.8'73 3,795 1,091 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 3,555 2,556 4,211 4,303 1.293 

Tots1 
- - - - - 
186 

1,344 
0 
0 

1,530 

Total 
- - - - -  
1,114 
9,271 

0 
0 

10,385 

Total 
- - - - -  

2 
11 
0 
0 
13 

Total 
-..-- 

77 
398 
0 
0 

475 

Total 
- - - - -  
549 

4,496 
0 
0 

5,045 

Tot a1 
- - - - -  
186 

1,344 
0 
0 

1, S3O 

Total 
- - - - -  
1, 742 
14,1.76 

0 
0 

15.918 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 5 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

Department : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to B1j.s~. Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

SCENARIO POSITION CHANGES FOR: BLISS, TX (48083) 
2006 2007 2000 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  -.--- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 482 0 0 0 0 0 482 
TOTAL 482 0 0 0 0 0 482 

BASE POPULATION (After BRAC Action) FOR: BLISS, TX (48083) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,107 21,077 2,134 3,452 

PERSONNEL SUMMARY FOR: KOREA, KO (kor) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: KOREA, KO (kor) 

PERSONNEL REALIGNMENTS: 
To Base: RILEY, KS (20736) 

2006 2007 2008 2009 2010 
- - - -  - - - - - - - -  .--- - - - -  

Officers 0 0 0 0 0 
Enlisted 3 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 3 0 0 0 0 

To Base: BLISS. TX (48083) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  .--- - - - -  

Officers 0 2 0 0 0 
Enlisted 0 11 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 13 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 3 
Students 0 
Civilians 0 
TOTAL 3 

of KOREA, 
2008 
- - - -  

0 
0 
0 
0 
0 

BASE POPULATION (After BRAC Action) FOR: KOREA, KO (kor) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4,228 26,042 0 

PERSONNEL SUMMARY FOR: SILL, OK (40801) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,248 9,490 

Students 
- - - - - - - - - -  

7,975 

2,761 

Total 

0 
3 
0 
0 
3 

Total 
- - - - -  

2 
:L 1 
0 
0 

:L 3 

Total 
- - - - -  

2 
'1 4 
0 
0 
16 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 6 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

qvDepartment : US ARMY 
scenario File : J: \RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL AlWY\USA- 0 2 2 1 ~ 3  Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 05.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: SILL, OK (40801) 
2006 2007 2008 2009 2010 
- - - - - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 - 5 - 1 
Enlisted 0 0 0 -137 0 
Students -458 171 0 0 0 
Civilians 0 0 0 0 0 
TOTAL -458 171 0 -142 - 1 

BASE POPULATION (Prior to BRAC Action) FOR: SILL, OK (40801) 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: BLISS, TX (48083) 

2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 7 7 0 0 0 0 
Enlisted 398 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 4 75 0 0 0 0 

From Base: BLISS, TX (48083) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

Officers 

TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of SILL, OK (40801)): 
2006 2007 2008 2009 
- - - -  - - - -  - - - - - - - -  

Officers 7 7 0 0 0 
Enlisted 398 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 4 75 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into SILL, OK (40801)): 
2006 2007 2008 2009 
- - - -  - - - -  ---. - - - -  

Officers 0 186 0 0 
Enlisted 0 1,344 0 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 1,530 0 0 

SCENARIO POSITION CHANGES FOR: SILL, OK (40801) 
2006 2007 2008 2009 
- - - -  .--- - - - - - - - - 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Civilians 0 44 0 0 
TOTAL 0 44 0 0 

BASE POPULATION (After BRAC Action) FOR: SILL, OK (40801) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,350 10,299 7,688 

2011 Total 
- - - -  - - - - -  

- 1 - 7 
0 -137 
0 -287 
0 0 

- 1 -431 

2,329 

Total 
----. 

7 7 
3 9 8 

0 
0 

475 

Total 
---.- 

186 
1, 34.4 

0 
0 

1,530 

Total 

'7 7 
3 98 

0 
0 

4'75 

Total 
- - - - -  

186 
1, 3.44 

0 
0 

1,530 

Total 
- - - - -  

0 
0 

44 
44 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Paqe 7 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:57 PM 

VDeDartment : US ARMY 
Scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HVY to Bliss, Inf Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Arrny COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: HOOD, TX (48396) 

BASE POPULATION (FY 2005): 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: HOOD, TX (48396) 

.--- --.- - - - -  - - - -  - - - -  
Officers 6 12 0 0 0 
Enlisted - 16 3 0 0 0 0 
Students -27 9 0 0 0 
Civilians 0 0 0 0 0 
TOTAL -37 5 1 0 0 0 

BASE POPULATION (Prior to BRAC Action) FOR: HOOD, TX (48396) 
Officers Enlisted Students 
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: BLISS, TX (48083) 

2006 2007 200H 2009 2010 

Officers 
Enlisted 
Students 
Civilians 

-0 'OTAL 
TOTAL PERSONNEL 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

REALIGNMENTS (Out of 
2006 2007 
- - - -  - - - - 
204 345 

2,712 1,784 
0 0 
0 0 

2,916 2,129 

HOOD, TX (48396)): 
2008 2009 2010 
- - - -  . . - - --.- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

SCENARIO POSITION CHANGES FOR: HOOD, TX (48396) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 -10 0 0 0 
Enlisted 0 -16 0 0 0 
Civilians 0 -65 0 0 0 
TOTAL 0 -91 0 0 0 

BASE POPULATION (After BRAC Action) FOR: HOOD, TX (48396) 
Officers Enlisted Students 
.--------- - - - - - - - - - -  - - - - - - - - - -  

3,991 30,720 475 

PERSONNEL SUMMARY FOR : CAMPBELL, KY ( 2 112 8 ) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,981 20,719 

2011 Total 
- - - -  

0 I. 8 
0 I. 4 
0 - I. 8 
0 0 
0 I. 4 

3,982 

Total 

54 9 
4,4!36 

0 
0 

5,045 

Totill 

549 
4,4!36 

0 
0 

5,045 

Total 
---.- 

-.LO 
-16 
- 6 5  
-91 

Civilian:; 
- - - - - - - - - -  

3,059 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: CAMPBELL, KY (21128) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - -  

Officers -79 0 20 0 0 0 - 59 
Enlisted -274 0 310 12 0 0 ,4 8 
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Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 8 
Data As Of 04/29/2005 2:03:32 PM, Report Created 04/29/2005 2:23:58 PM 

~epartment : US ARMY 
scenario File : J:\RECOMMENDATION DEVELOPMENT\Proposal Folders\OPERATIONAL ARMY\USA-0221~3 Transform 
Operational Army\USA-0221~3 - 4 HW to Bliss, In£ Riley Avn 04 29 O5.CBR 
Option Pkg Name: Realignment and Global Force Posturing of Operational Army 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: CAMPBELL. KY (21128) 

PERSONNEL REALIGNMENTS: 
To Base: RILEY, KS (20736) 

2006 2007 2008 2009 2010 
- - - -  - - - -  - - - - - - - -  .--- 

Officers 0 8 4 0 0 0 
Enlisted 0 34 9 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 433 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
- - - -  - - - -  

Officers 0 84 
Enlisted 0 349 
Students 0 0 
Civilians 0 0 
TOTAL 0 433 

CAMPBELL, 
2008 
- - - - 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: CAMPBELL, KY (21128) 
2006 2007 2008 2009 2010 

Officers 
Enlisted 

BASE POPULATION (After BRAC Action) FOR: CAMPBELL, KY (21128) 
Officers Enlisted Students 
- - - - - - - - - -  ---.------ - - - - - - - - - -  

2,838 20.4 18 161 

3,059 

Total 
- - - - -  

84 
34 9 
0 
0 

433 

Total 
- - - - -  

84 
34 9 
0 
0 

433 

Total 
--.-- 

0 
0 

- 1 
- 1 
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