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~6ingborn 
2604 New Boston Road 
Texarkana, Texas 75501 

Telephone (903) 794-3291 

MR. A L  DIXON, CHAIRMAN 
BASE REALIGNMENT & CLOSURE COMMISSION 
SUITE 1425 
1700 NORTH hfQ8RE STREET 
ARLINGTON, VA 22209 

DEAR MR. DIXON: 

I AM WRITING ON BEHALF OF ALL CONCERNED 

CITIZENS WITH REGARDS TO THE CLOSING OF 

RED RIVER ARMY DEPOT...PLEASE DO NOT LET 

THIS HAPPEN, BECAUSE RED RIVER ARMY DEPOT 

IS  ESSWTIAL TO THE COMMUNITY AS WELL AS 

TO THE SECURITY OF THE UNITED STATES AS 

A WHOLE.. .SO PLEASE TAKE INTO CONSIDERATION 

RED RIVER IS NEEDED. 

MOST SINCERELY YOURS, - 

JEHRY GAUJTT 

DCN 435



FORMER U.S. SEN. ALAN DIXON 

June 13, 1995 

Dear M r .  Dixon, 

I ' m  w r i t i n g  t o  you concerning Red River  Army Depot being on t h e  c l o s u r e  l ist .  

F i r s t  of a l l  I want t o  thank you f o r  coming t o  s e e  our  depot  and a t  l e a s t  
g iv ing  u s  a chance t o  p r e s e n t  our  s i d e  of t h e  s t o r y .  We f e e l  l i k e  w e  have 
a q u a l i t y  depot and process  q u a l i t y  products ,  and t h a t  i s  e s s e n t i a l  t o  t h e  
m i l i t a r y  being prepared.  

Red River  Army Depot has  been good t o  me and my fami ly ,  and I enjoy my work 
a t  t h e  depot.  

I would a p p r e c i a t e  your v o t e  and suppor t  t o  keep t h e  depot open-please vote 
t o  t a k e  Red River  Army Depot o f f  t h e  c l o s u r e  l i s t .  

\ With S ince re  Thanks, 



Alan Hannah 
509 Mimosa Drive 
Texarkana, Ar 75502 

Rebecca Cox 
BRAC Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Va 22209 

Subject: BRAC Commission Review of Red River Army Depot 

Dear Ms. Cox: 

I am writing this letter as a concerned citizen about the 
possible closure of Red River Army Depot. My wife and I do not 
have relatives or friends who work there. We are also not natives 
of this local area. We are merely citizens concerned about the 
possible loss of this essential military facility. 

The local economy would lose: the U.S. Army and other armed 
forces would lose, and the country would lose. The local economy 
would lose approximately 4000 jobs. You could double that figure 
using satellite industries that depend upon RRAD for all or part 
of their subsistence. Unemployment in the four states area 
surrounding RRAD (Arkansas, Texas, Oklahoma, and Louisiana) would 
rise from 8% to 21%. This is a very fragile economic area that 
has not experienced much growth since the 1940's post World War 
I1 era. You should tour the local mall to see all of the recent 
store closings and others slated for closure. Even though there 
are some industries in the local area, there is still a lot of 
poverty. You can look 20 miles north of the depot to Mucurtain 
County Oklahoma and 25 miles east of the depot to Lafayette County 
Arkansas to find some of the most economically depressed counties 
in either state. Please remember that four different states 
depend on the depot for jobs and for their economic well being. 
Let's not escalate or exacerbate the situation by closing an 
essential military post. 

As mentioned earlier, the U.S. Army and military would lose 
if RRAD closes. Production at the depot was stepped up during 
the Persian Gulf conflict to help supply conventional U.S. ground 
forces. With the end of the Cold War and the acquisition of 
conventional weapons by many Third World Countries, the odds 
grow stronger everyday that the country will end up in another 
conventional war with close air support on infantry ground troops 
supported by army tanks and armored personnel carriers. The 
RRAD supplied troops in the Persian Gulf and if it survives, 
it will surely be called upon again if a conventional war breaks 
out. 



for Red River Army Depot. 

Please consider allowing Red River Army Depot to stay open. 
If costs must be reduced, then the depot can adjust and be made 
more efficient and competitive. When a civilian company is not 
competitive, it economizes and reduces costs. The company usually 
survives because it must. We ask only the same fair consideration 
for Red River Army Depot. 

I am sure you will make the right decision in late June. 

Sincerely, 

Alan Hannah 





FORMER U.S. Sen. Alan Dixon 

June 13, 1995 

Dear Mr. Dixon, 

I ' m  w r i t i n g  t o  you concern ing  Red River  Army Depot being on t h e  c l o s u r e  l ist .  

F i r s t  of a l l  I want t o  thank you f o r  coming t o  s e e  our  depot  and a t  l e a s t  
g iv ing  us a chance t o  p r e s e n t  our  s i d e  of t h e  s t o r y .  We f e e l  l i k e  we have 
a q u a l i t y  depot  and p roces s  q u a l i t y  p roduc ts ,  and t h a t  i s  e s s e n t i a l  t o  t he  
m i l i t a r y  being prepared.  

Red River  Army Depot has  been good t o  m e  and my f ami ly ,  and I enjoy my work 
a t  t h e  depot.  

I would a p p r e c i a t e  your v o t e  and suppor t  t o  keep t h e  depot  open-please v o t e  
t o  t ake  Red River  Army Depot o f f  t h e  c l o s u r e  l i s t .  

With S i n c e r e  Thanks, 

.'P yoe 1% 9 & 
~ l o ~ c b  Henderson 
100 Glenwood Circle 
DeKalb, Tx. 75559 



Unitedwhy 
of Greater Texarkana 

Senator Alan Dixon, Chairman BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Post Off ice Box 106 
21 4 Spruce Street 
Texarkana, AR-TX 75504-0106 
Phone9037943105 

Dear Senator Dixon 

We of the United Way of Greater Texarkana, Inc. are extremely 
concerned at the consequences that the closure of Red River Army 
Depot would have on our community in general arid the United Way 
of Texarkana in particular. This is more than just an economic 
issue with us a: the United Way. Although we do receive great 
economic support from the Combined Federal Campaign and Red River 
Army Depot in particular, we are much more concerned of the 
impact it will have on hurnan lives in our community. 

We feel we will lose eco~ornic base while at the same time see an 
incr,ease in the demand for the services of our member agencies. 
As a matter of fact., we have already seen an increase in need for 
services in Domestic Violence, Suspected Child Abuse and Neglect 
and the Red Cross. 

A s  I stated, thls will certainly have an ?dverse affect on many 
peoples lives in tLis area. Our member agencies will cerralnly 
see more and more demand for their services if this becomes a 
reality. 

I realize that what.ev+r decision yc,u make is not going to be 
easy, arid I know that you have already weighed a lot of factors 
relating to this base closure. However before reaching your final 
decision, please consider these people and the impact it will 
have on each of their lives. As you know, people react to stress 
in different ways. In a lot of cases innocent people will suffer 
because these and other jobs are not available. 

Thank you very much for your consideration in this matter. 

bohn H. Earnett 
Executive Director 

United Way Mission: To increase the organized capacity of people to care for one another. 



Alan Hannah 
509 Mimosa Drive 
Texarkana, Ar 75502  

Alan Dixon 
BRAC Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Va 22209 

Subject: BRAC Commission Review of Red River Army Depot 

Dear Mr. Dixon 

I am writing this letter as a concerned citizen about the 
possible closure of Red River Army Depot. My wife and I do not 
have relatives or friends who work there. We are also not natives 
of this local area. We are merely citizens concerned about the 
possible loss of this essential military facility. 

The local economy would lose: the U.S. Army and other armed 
forces would lose, and the country would lose. The local economy 
would lose approximately 4000 jobs. You could double that figure 
using satellite industries that depend upon RRAD for all or part 
of their subsistence. Unemployment in the four states area 
surrounding RRAD (Arkansas, Texas, Oklahoma, and Louisiana) would 
rise from 8% to 21%. This is a very fragile economic area that 
has not experienced much growth since the 1940's post World War 
I1 era. You should tour the local mall to see all of the recent 
store closings and others slated for closure. Even though there 
are some industries in the local area, there is still a lot of 
poverty. You can look 20 miles north of the depot to Mucurtain 
County Oklahoma and 25 miles east of the depot to Lafayette County 
Arkansas to find some of the most economically depressed counties 
in either state. Please remember that four different states 
depend on the depot for jobs and for their economic well being. 
~et's not escalate or exacerbate the situation by closing an 
essential military post. 

As mentioned earlier, the U.S. Army and military would lose 
if RRAD closes. Production at the depot was stepped up during 
the Persian Gulf conflict to help supply conventional U.S. ground 
forces. With the end of the Cold War and the acquisition of 
conventional weapons by many Third World Countries, the odds 
grow stronger everyday that the country will end up in another 
conventional war with close air support on infantry ground troops 
supported by army tanks and armored personnel carriers. The 
RRAD supplied troops in the Persian Gulf and if it survives, 
it will surely be called upon again if a conventional war breaks 
out. 



The military has been cut back too far, too fast. The 
military drew down after World War 11, only to be reversed when 
the Cold War tensions heightened between the U.S. and the Soviet 
Union. Take for example, the closing of Eaker Air Force Base, 
only to be reopened again in the early 60's. As you know, it 
was closed again several years ago when the obsolete versions 
of the B-52's were retired from service at Eaker. The city of 
Blythevile survived though, since the recent addition of two 
large steel mills brought $45,000 a year jobs and economic 
prosperity to the Mississippi County region of Arkansas. This 
is a feat that our local economy will be unable to match with 
the closure of Red River Army Depot. Remember that RRAD is only 
18 miles from the state of Arkansas. This is a state that is 
losing what is left of Fort Chaffee and that lost Eaker AFB the 
last time a BRAC list was approved by Congress. 

It is true that some military facilities can be converted 
to civilian use. You can look back at the former Naval Air 
Station at Olathe, Kansas. The former Naval facility was 
converted to a fine airport and boasts several aircraft-related 
industries, attractive schools and is a fine bedroom community. 
The key to it's success was the location and proximity to a major 
city and facilities that could be successfully converted (the 
former Naval flight line was converted to a civilian airport). 
In the case of RRAD, there is no flight line or aircraft 
facilities. The facility is also not in close proximity to a 
major city with the economic experience and leadership to 
successfully convert the facility to civilian use. The local 
economy of Texarkana is split with two city governments unable 
to muster the support to successfully convert the facility. 

The country would also lose when 4000 civilians lose jobs 
and the economic tax base is broken up. These people pay taxes 
to the U.S. government and circulate millions of dollars from 
the RRAD payroll to the local economy. 

Those military facilities that are not successfully converted 
usually fall apart. Have you been to Smyrna, Tennessee lately 
(near Nashville) to see some of the remmants of the former Stuart 
AFB? The former Stuart AFB base housing area is pathetic. The 
housing looks worse than a government housing project. Sure, 
the golf course looks good, but what about the rest of the former 
base? 

Congress must vote on the entire list of base closures and 
realignments submitted by the BRAC commission or reject the entire 
list. This supposedly takes the element of politics out of the 
decision process. Politics has entered into the process and 
always will. We need only look at recent attempts to close Fort 
McClellan in Alabama. If I am not mistaken, Anniston Army Deport 
near Fort McClellan would inherit most of the work load if RRAD 
closes. Fort McClellan got off the base closure list by standing 
on it's own merits. We ask the same fair and objective 



evaluation for Red River Army Depot. 

Please consider allowing Red River Army Depot to stay open. 
If costs must be reduced, then the depot can adjust and be made 
more efficient and competitive. When a civilian company is not 
competitive, it economizes and reduces costs. The company usually 
survives because it must. We ask only the same fair consideration 
for Red River Army Depot. 

I am sure you will make the right decision in late June. 

Sincerely, 

A l a n  H a n n a h  
I- 



2 4 0 3  M a m i e  D r i v e  
Tex ar k a n a ,  TX 7 5 5 0 1  
J u n e  16, 1995 

H o n o r a b l e  A l a n  D i x o n ,  U. S. S e n a t o r ,  R e t i r e d  
ERAC Commi ssi o n e r  
1700 N. Moore S t .  Ste 1 4 2 5  
A r l i n g t o n ,  Vk 22209 

H o n o r a b l e  A l a n  D i x o n ,  

I wou ld  l i k e  t o  t a k e  t h i s  o p p o r t u n i t y  t o  t h a n k  y o u  f o r  
v i s i t i n g  Red R i v e r  D e f e n s e  Campler: .. I h o p e  t h a t  many a+ our 
o i t t s t a n d i  ng  f e a t u r e s  w e r e  o b s e r v e d  d u r i n g  y o u r  t o u r .  R e d  
R i v e r  D e f e n s e  Complex E m p l o y e e s  have  worked together ts make 
t h i s  d e p o t  " T h e  E e s t ,  N o t h i n g  L e s s " .  

I f e e l  t h a t  Red R i v e r  D e f e n s e  Complex h o l d s  t h e  k e y  t o  
t h e  f u t u r e  w i t h  its o u t s t a n d i n g  m i l i t a r y  v a l u e ,  i ts  
c o n s i s t e n t  w i n n i n g  s p i r i t  a n d  g r e a t  c o m m u n i t y  s u p p a r t .  

Dn S e p  13, 95 I  w i l l  c e l e b r a t e  my 1 9 t h  y e a r  a t  Red R i v e r  
Army D e p o t  I t  h a s  b e e n  a g r e a t  p l a c e  t o  w o r k  a n d  a w o n d e r f u l  
area t a  ra ise  u u r  f o u r  c h i l d r e n .  

P l e a s e  v o t e  t a  C::eep RED RIVER DEFENSE COMPLEX ;'O_PEN", 

THANKS AGAIN! 

HARRIET C. MCGARY 



2403 Mamie D r i v e  
Texarkana, TX 75501 
Jctne 16, 1995 

Honorable Alan Dixon, U. S. Senator, R e t i r e d  
BRAG Commi s s i  oner 
1700 N. Moore St .  S t e  1425 
A r l i n g t o n ,  Vk 22209 

Honorable Alan Dixon, 

I would l i k e  t o  t a k e  t h i s  oppor tc tn i ty  t o  thank:: y o ~ t  f o r  
v i s i t i n g  Red R ive r  D e f e n s e  Complex:: I hope t h a t  many o f  our 
o i t t s tand ing  f e a t u r e s  were observed d ~ t r i n g  your t o u r .  Red 
R i v e r  Defense Complex Employees have worked toge ther  t o  make 
t h i s  depot "The Best, Noth ing Less". 

I f e e l  t h a t  Red R ive r  Defense Complex h o l d s  t h e  key t o  
t h e  f ctture w i t h  i t s  ou ts tand ing  m i  1 i t a r y  value,. i t s  
c o n s i s t e n t  w inn ing s p i r i t  and g rea t  comm~tni t y  s ~ t p p o r t .  

'ln Apr 95 I ce leb ra ted  my 13th  year a t  Def Log Agency. 
It has been a g r e a t  p l a c e  t o  work and a  wonderfu l  area t o  
r a i s e  our f o u r  c h i l d r e n .  

Please v o t e  t o  keep RED RIVER DEFENSE CtlMPLEX :;,UPEfJ''. 

THANKS AGAIN! 

EROME MCGARY 



a- sirs, 













Dear Mr. Chairman, May 26,1995 

My family and I are residents of Anniston, Alabama, and I am very concerned about the 
decisions being made concerning Fort McClellan. The Fort and the Army have always been 
good to Anniston and Calhoun County, and if I'm not mistaken Anniston has always been good 
for the Fort and their personnel. I do not work at the Fort, but many of my friends do. Closing 
our Fort would hurt so much of Anniston, our schools, business, and the general ecomony here. 

I have a couple of questions 1 can't seen to answer in my mind. One being, why close Fort 
McClellan and move all the Chemical School and the troops to Fort Leonard Wood, when there 
is extra land here to move all Fort Leonard Woods functions to Fort McClellan. If you move to 
Missouri, someone will have to build the entire Chemical School there, spending millions of 
dollars that could be spent in a more useful way. And my next questions being, why take the 
chance of moving all the chemicals and disturbing the processes being done here. What if 
when the chemicals are being transfered an accident happens, we never know when one could 
and this could effect and possibly even kill thousand of people. 

I hope each member of this committee will reconsider and keep our Fort McClellan open. There 
are so many possibilities here, and I'm sure the personnel, both military and civilian would do 
everything possible to make Fort McClellan one of the Army's best. 

Please give Fort McClellan and Calhoun County the chance. 

Connie Robertson 



MONTIS INN 
Exit 163 At 1-44 1 Route 2 Box 97 
St. Robert, Missouri 65583 
(31 4) 336-4299 

June 13, 1995 

Honorable Alan Dixon, Chairman 
Defense Base Realignment and Closure Commission 
1 7 0 0  N. Moore Street, Suite 1425 
Arlington, VA 2 2 2 0 9  

Dear Sir: 

Please rest assured that our community and the 
State of Missouri support the move of the Chemical and 
Military Police Schools to Fort Leonard Wood. 

On a personal business note, we promise to continue 
providing clean, comfortable and reasonably priced accomo- 
dations to military personell and their families. 

Your influence in supporting this move will be 
greatly appreciated. 

Sincerely, 

Chester K. fihnson 

Elaine W. Johnson 



800 1 lth Street, NE 
Jacksonville, AL 3 6265 
April 13, 1995 

Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Sir: 

I am writing to you as a concerned citizen of Calhoun County and as a civilian employee 
of the U.S. Army Chemical School regarding the proposed closure of Fort McClellan, Alabama. 

In 1973, I was assigned to the Directorate of Combat Developments of the Chemical 
School and was one of the relatively few civilian employees who voluntarily transferred and 
became a part of the Ordnance School at Aberdeen Proving Ground, MD. 

The majority of the expertise and experience that had been established in the Chemical 
School was practically nonexistent in the reorganized Ordnance School. The quality of 
instruction in the training areas, the development of training manuals in the doctrinal literature 
program, preparation of materiel requirements, combat developments studies and analyses, field 
test requirements and force structure requirements suffered and was significantly degraded during 
the entire six and one-half years in Maryland. 

Failure to regain our status as a first-rate Army training facility to carry out the Chemical 
Corps mission was due to many factors: lack of trained and experienced civilian personnel (as I 
mentioned above) in addition to senior military personnel (only two LTCs transferred, no COLs), 
lack of adequate training facilities (ciassrooms, field training areas), and for three years lack of 
storage space for classified documents. For six and one-half years, the classrooms were definitely 
not conducive to support good training practices and a reasonable student-learning environment. 
Inroads to the return to high NBC readiness did begin until after the Chemical School returned to 
Fort McClellan in 1980. 

Having gone through the experience of relocating with the Chemical School in 1973, I 
would be remiss if I did not express my firm belief that the same or even worse degradation to the 
overall mission of the NBC defense readiness of the Army will occur for at least the ensuing eight 
to ten years if Fort McClellan is closed and the Chemical School is transferred to Fort Leonard 
Wood, Mo. 



Are the BRAC members prepared to accept and share their part of the responsibility in 
substantially degrading the NBC defense readiness of the various branches of the Armed Services 
by recommending the closure of Fort McClellan at this crucial time in history? I would hope not! 

Sincerely, 



Mr. Alan J. Dixon, Chairman 
The Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

June 14, 1995 

Dear Mr. Dixon: 

Thank you for taking the time to come and visit the Red River 
Defense Complex in April! I realize that you and the other 
Commissioners face quite a task in making decisions on which 
bases to close or realign, and that each base has its supporters 
and senators/representatives who have spoken on behalf of the 
affected bases in their respective congressional areas. 

We at Red River Army Depot and DLA know what kind of work we are 
capable of doing and feel in our hearts that we are truly the 
"best of the best"! We know of the support the depot and DLA have 
provided in the past during military conflicts, and we know that 
the soldiers in the field and others on the receiving end of our 
services were and are grateful of these efforts! 

Not only do we feel that our defense complex is of definite military 
value, but we realize all too well that closing this depot and DLA 
would have a devastating economic impact on the communities in this 
area. The majority of the defense complex's employees were born and 
raised in the Four States area, and they really do not want to uproot 
their families and move to other areas to find work. There is not 
enough industry in this area to support the number of employees who 
would be displaced by closure of Red River Army Depot and DLA. 

I am very much aware that all bases on the BRAC list have similar 
feelings and concerns, and I am thankful that I am not one of the 
BRAC Commissioners! Once again, thank you for coming to see our 
complex and for listening to "our side of the story"! 

One in the "sea of yellow shirts" - -  

Beverly A.  aham am 
210 South Park Drive 
New Boston, TX 7 5 5 7 0  



FORMER U. S . SEN. ALAN DIXON 

June 13,  1995 

Dear Mr. Dixon, 

I ' m  w r i t i n g  t o  you concerning Red River  Army Depot being on t h e  c l o s u r e  l i s t .  

F i r s t  of a l l  I want t o  thank you f o r  coming t o  s e e  our  depot  and a t  l e a s t  
g iv ing  us a chance t o  p r e s e n t  our  s i d e  of t h e  s t o r y .  We f e e l  l i k e  w e  have 
a q u a l i t y  depot  and process  q u a l i t y  products ,  and t h a t  i s  e s s e n t i a l  t o  t h e  
m i i i t a r y  being prepared. 

Red River  Army Depot has  been good t o  me and my fami ly ,  and I enjoy my work 
a t  t h e  depot.  

I would a p p r e c i a t e  your v o t e  and suppor t  t o  keep t h e  depot open-please v o t e  
t o  t ake  Red River  Army Depot o f f  t h e  c l o s u r e  l i s t .  

1 With S ince re  Thanks, 

P a t t i  B a i  r d  
RR 1 Box 56  
Annona TX 75550 







Mr. AIaa Dixon 
BRAC Commissioner 
1700 N. Moore St  
Suite 1425 
Arlwon, VA 22209 

Dear Mr. Dixon; 

As a Red River Army Depot employee, I would like to take &is opportunity to 
thardc you for visiting ow b depot It haa given me a great same of pride w m  with 
other depot membm, prepaiqe for the visits by you ad tbe other cornmisoionem. While I 
stood a l o e  with tbe many other people anticipating your arid, I experienced a luap in 
my IfPo&. It is awry emotional time for those o fw waiting and wodahg, while we still 
put ollr best foot forwad and coofirma to work: had and keep our dedication at an all-time 
hi&. We a proud, hard-wokiag bunch of people, d believe that Red River Army Depot 
is an amet to our country's deleme. Now that you have seen it fbt bend, I hww the 
decision you and the other conmiesioners will make will be Ihe beat possible. Again, 
t h d  you for your time. Climb on, Red River!! 

Computer Specialist 
3709 0eenwOOd 
Texadma, AR 75502 













June 12, 1995 

Honorable Alan J. Dixon, Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

Your visit to the Red River Deferlse Complex on April 6, 1995, is deeply appreciated. It has been 
a dedicated effort for the depot from Senator Kay Bailey Hutchison, Congressman Jim Chapman 
and the Red River Defense Com.niQee to present our story to you, the other commissioners and 
the staff. I am so proud of all the rliembers o i  the depot for maintaining a "can do" attitude in the 
face of such adversity. Your visit, Mr. Chairman, was very important to the members of the Red 
River Defense Complex and to all our supporters in four states, Texas, Arkansas, Louisiana and 
Oklahoma. 

Red River is committed to the principles of the National Performance Review and is a model for 
the rest of the federal government in changing the way government does business. Many federal 
agencies have visited Red River to witness our new management philosophy and have adapted 
our style. The changes have not been easy; however, in the midst of the cultural change the 
depot exceeded the FY94 planned net cperating result or "profit" by $14.8 million. 

I solicit your help in removing Red River Army Depot and the Red River Distribution Depot from 
the Closure List! The Army must maintain sufficient depot capacity to support the depot 
maintenance workload requirement or readiness will suffer. Using the workload requirements for 
FY99, in comparison to available .-apacity, the Army has a requirement that supports 1.75 depots. 
Acceptance of the current BRA$ recommendation to close both Red River and Letterkenny 
maintenance missions and transfer thei, track vehicle workload to Anniston Army Depot will not 
support the total requirement. 

Our national defense is at stak; ar~d the decision that you make in the next couple of weeks will 
shape the future of this great nation. May God bless each of you as make your deliberations and, 
ultimately, report your recommendations for the 1995 Defense Base Realignment and Closure. 

Sincerely, 



Rt. 2, Box 292 BJ 
Texarkana, TX 75501 
June 15, 1995 

Hon. Alan Dixon, Chairman 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir or Madam: 

B y  this  time each of you have been here and have seen 
Red River Army Depot's work place and facilities. RRAD has the 
best job and work record of any Depot ever! - 

As a retired employee from RRAD, I was appalled when I 
read that Gen. Gordon R. Sullivan supported and recommended the 
closure of RRAD. Gen. Sullivan thinks Anniston can handle RRAD1s 
work load -- well it's miehtv funnv to me that we-had to rework 

RRAD has the most and best storage facilities anywhere, 
the best repair and rebZ53 faciliti.es and work force, and the best - 
s u p p m y s  stem anywhere (DLA) ! 

I'm proud to say that I am a retired combat vehicle 
mechanic from RRAD; and I can truthfully say that I believe that 
if RRAD is closed that it would be the WORSE MISTAKE that Uncle 
Sam has ever made!! 

I trust that each of you will seriously consider all the 
CORRECT INFORMATION afforded to you by RRAD and the legislative 
delegation from Texas, Arkansas, Oklahoma and Louisiana, in making 
your final decision on the base closures and realignments. 

Yours sincerely 

/4/99d 
Jerrell R. Baird 



June 13, 1995 

?dr. S. Iee  Kling, 
BRAC Comnission, 
1700 N, FJoore St., Suite 4 2 5 ,  
Arlington, Virginia 22209. 

Dear M r .  Kling: 

I am a disabled veteran of World War 11, almost 74 years old, and I want 
t o  urge you t o  vote against the  closure of Red River Amy Depot. 

Red River has done a very good job s t a r t i n g  during World War I1 and i n  the  
years s ince  then. I n  a world where the  future  of ten seems so uncertain, I 
strongly believe it i s  s t i l l  needed. 

Not only is t h i s  f a c i l i t y  needed, but the workers there  need t h e i r  jobs. It 
w i l l  be a severe blow t o  them and t o  the  whole community Z the  depot has t o  
be closed. 

Thank you f o r  your consideration i n  our behalf. 

Sincerely yours, 

John Stanley Turner 

1538 Yest 8th S t ree t ,  
Texarkana, Texas 75501-4924. 



Tel. 9031628-2571 
9031793-7696 * 

Fax 9031628-2426 

CPansy Qaird, C.C.% 
Bowie County Treasurer 

June 7 5 ,  1 9 9 5  

P.O. Box 248 
New Boston, Texas 
75570-0248 

Hun. Benjamin MovLtoya 
Deaeme Baile CLu~wre and 
R u g  me& Cammdhiun 
1700 N .  Moorre Sake&, Suite 1425 
AmngXon, VA 2 2 2 0 9  

PQUJL WL oh Madam: 

By X h b  ;time aU fie BRAC conanisbhnm wiee have towred Red Riven. 
Anmy Depot. T hope 2k.t y a w  t o w  have m u e t e d  in a bettea undehshding 
04  how v W  Red Riveh h y  DepoX not o n l y  t o  om wnmwzity, Botltie CoMy, 
fie S&Ae 0 6  T m  and a&en bwutounding ~Xa-tes, b u t  aebo to OUA N&n in the 
capaci2y 06 nation& s e u y .  

T d  RaAP m e  &bed the  ewnomic impact on owr m u  wodd be 
asJfiu7nomicd -- OWL unemployment M e  would d a m  and .it woLLed p/resM a &emen- 
dous h d s k i p  on OWL @nLLia and commwzities. 

The Atony'~ p h  as pauented, a3u.t .b in c o m b ~ g  d e p o t  maintenance 
m i 6 6 b ~ 6  aR: AnnisXon dnom Red Rivm w o d d  gkedtey h p u d  OWL Nation'b becuhitq. 
The plan would leave no bwrge capacity, which .LA ab~olu te ty  e s b W  when m- 
Lime mobfiza;eion o c m .  WLthou;t Xhat bwtge capacity, bupptg lines cann0.t 
o p m e  p m p d y .  The duct 0 6  f ie  m a t t e n .  LA fiat in .times 0 6  W, when hupply 
i!.i.neb do not op&e pnopmty ,  ~ o l d i m  die. Ame/Licans debenve b e t t u  .than U !  

I Lus t  a%& you utiee aetLiously mcon6idm aU f ie  uf!aaXve .indo&- 
m d o n  abbokded you by RRAD Dedeme Camnittee and f ie  l e g h M v e  deeegation 
&om T e r n  and Ahkav~sas  in making qowr &inat decision on f ie  base ceo4u~es and 
& e a r n - .  



Tel. 9031628-2571 
9031793-7696 s 

Fax 9031628-2426 Bowie County Treasurer 
June 15, 1995 ' 

P.O. Box 248 
New Boston, Texas 
75570-0248 

Hun. Wen& Stee l  
Debem e 3acl e CRanwte and 
Reaeignmer& Camrrdaian 
1700 N. Maahe S;DLeQ/t, S d e  1425 
Amzgton ,  VA  2 2 2 0 9  

I Dean S.& on Madam: 

By $hh h e  ;the BWC conmLibb.Lonehb uriee have t o w e d  Red Riven 
Amy Depot. T hope that yam t o m  have m u R t e d  in a b e t t a  un&.tanding 
06 how v d i d  Red R i v a  Amy Depot not o d y  t o  o m  comunity, Bode C o d y ,  
;the SRate 06 Texm and a f i a  ~ w w z d i v r g  A ~ U ,  b u t  &a .to ow N&n in t he  
capaclity 06 ma2an .d  se&y, 

T i  Ra4P m e  &ded t h e  ewnomic impact  on owr ahea would be 
as0wnomim.l -- owr unemployment &e would dodh and Lt wodd p t ~ e s e n t  a fiemen- 
doua k d s k i p  on owr ~~~ and communiXes. 

The h y ' ~  p h  as ptrebented, ZhaZ A in combining depot W m a n c e  
mLsbhn.4 aA Annidton dmm Red Rivm would g h W y  A n p a  owr Natian'~ ~ e d y .  
The p h  would leave no smge capacity, which A ab~olu-Wy UAW when m- 
Lime r n o 6 ~ z a ; t i o n  o c w .  WLthouA a%& 4-e capacity, bupply line6 canna$ 
op&e pmpehey. The (ac t  0 4  f i e  matts d that  in  times 04  W, when bupply 
lines do not op&e p/rop&y, ~oldie/rd die. A m d m  desmve b e t t a  a%an W ! 

1 t h a t  you utiee ~ e n i o u b l y  /rewnsidm lLee fie /teeative indo&- 
mdtion aljdohded you by RUAD Debme  Cornnittee m d  .the legL&uXve detegation 
&om Texas and Mansas in making yam &in& decision on fie base cto~wres and 
t r a n m e t t t s .  



Steven L. Holder 
2501 Hazel Street . Texarkana, Texas 75503 . (903) 793-1 41 6 . FaxModem (903) 793-1509 

Jun 14, 1995 

Hon. Alan Dixon 
BRAC Commission 
1700 N. Moore Street. Suite 1425 
Arlington, VA 22209 

Sir, 

As a U.S. citizen, I am writing to extend my respect, admiration, and thanks to you for being on 
the Base Realignment and Closure Commission, and for taking the time to visit the Red River 
Army Depot in Texarkana. 

The decisions your commission have to make are worthy of Solomon. No matter what you 
decide, someone is going to be unhappy with the outcome. But you were nominated based on 
your ability to weigh complex issues and evaluate them in light of the best interests of the nation. 
And you accepted because of your belief that you could do that job objectively and fairly. God 
bless you on both counts. 

Though I am now living in Texarkana, I've have served as an Air Force officer and have lived all 
over the U.S. I, too, view the decision you are facing from the perspective of the nation's 
welfare-- not the region's. Arguments that closing the depot will have a severe adverse impact on 
the local economy should have relatively little sway in your final recommendations, because every 
base closure will hurt every regional economy. That is not the criteria on which your decision 
should be based. You were hired by the nation, and you must decide based on the nation's best 
interests. If we in Texarkana can make a local sacrifice that improves our country's ability to 
survive and prosper, we are the kind of people who will tighten our belts and make that sacrifice. 
Don't worry about us. The people here bleed red, white, and blue. 

But from that point of view-- as a U.S. citizen, and thinking of the best interests of the country-- 
I'd like to remind you how unique and valuable Red River Army Depot seems to be to our 
national defense infrastructure. The magnitude of the job it performs, the quality awards it has 
won, its central location and transportation routes, the high costs of moving its mission, and the 
overwhelmingly tremendous tangible support it receives from the people in this area make it one 
of the more unique assets of our defense installation. By almost every conceivable measure, 
closing this installation and transferring its responsibilities to other installations can only result in 
higher immediate costs, lower cost efficiency over time, and reduced defense readiness. 

I'm sure your visits here and your studies have pointed all of these factors out. But I want to pass 
on to you my perception as a U.S. citizen that Red River is one of the United States' more 
valuable defense installations, my gratitude for your having taken on the task of deciding, and my 
unequivocal support for your final decision, whatever it may be. 







June 12, 1995 

BRAC Commissioner Alan Dixon 
BRAC Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA. 22209 

Dear Commissioner Dixon: 

Knowing that the BRAC Commission begins final deliberations 
on June 22nd., I felt I must write to you on the behalf of the 
Red River Army Depot and its important standing in our county. 

I have lived in Bowie County all of my life and during this 
time have had many occasions to be proud of awards and efforts 
credited to this depot. Within my circle of friends, the many 
who are employed by this depot radiate a certain pride in being 
a part of the proud reputation Red River Army Depot has 
accomplished. 

I, personally, am not an employee of Red River Army Depot, but 
have toured there many times with visitors and have always been 
proud and impressed throughout each tour. Not only employees, 
but citizens from Oklahoma, Texas, Louisiana, and Arkansas 
consider this depot to be an important part of their economic 
lives, as well as a Federal installation to be proud of. 

There are untold numbers of families and businesses that would 
suffer greatly by the closing of this facility. I realize there 
will be hardship brought on by closing any depot, however, I 
truly believe this is one area which by involving the four states 
mentioned, would bring about a tremendous hardship, possibly 
even closing down some of the small communities and small towns. 

I do not envy you your task. May ~od's wisdom be with you in 
the decisions that are before you. 

V~ames Carroll ~ogers" 
5904 Oak Flat 
Texarkana, Texas 75503 



S H E E T  

DATE: June 14, 1995 TIME: 1:04 PM 

TO: HON. ALAN DIXON 

HON. BENJAMIN MONTOYA 

HON. REBECCA COX 

HON. JOSUE ROBLES 

HON. WEND1 STEELE 

HON. JAMES DAVIS 

HON. S. LEE KLlNG 

HON. ALTON CORNELLA 
FAX: (703) 696-0550 

FROM: DDRT EMPLOYEES PHONE: (903) 832-6382 or (903) 832-4908 
TEXARKANA, TX 

RE: BRAC CLOSURE OF DEFENSE DISTRIBUTION DEPOT RED RIVER 

CC: 

Number of pages including cover sheet: 4 

Message 

Enclosed is a summary of data concerning Defense Distribution Depot Red River 
and the Red River Defense Complex. We respectfully request your 
consideration of this information as you begin deliberations in the closure 
process. 



14 June 1 9 9 5  

BRAC Commission 
1700 N. MOOre st. 
Suite 1425 
Arlington, VA 22209 

Dear Commissioners: 

On behalf of the Red River Defense Complex, we want to take this 
opportunity to express our appreciation for the visits that have been 
made to our facilities. 

A s  the time f o r  deliberations comes closer we respectfully request 
that you review the enclosed data sheet for a summary of the more 
important reasons to remove the Red River Defense Complex from the 
Closure L i s t .  This summary is divided into the same basic elements 
which were used for the initial evaluation of the installarions. 

We have enclosed a chart illustrating national defense and readiness 
concerns in relation co "PUTTING ALL OUR EGGS IN ONE BASKET." Within 
the last few years this country has experienced many different 
disasters: the San Francisco earthquake, California forest fires, 
Oklahoma City and World Trade Center bombings, Great Blizzard of 1993 
(which paralyzed much of the Northeast), the Three Mile Island Nuclear 
Disaster, etc. One devastating example in milltary history is the 
placement of a large portion of our country's naval vessels at & e b  
Harbor, and the destruction accomplished by the surprise attack there. 
Since history has a habit of repeating itself let us learn from our 
mistake. 

In conclusion, we believe that the facts speak for themselves when we 
say that Red River Army Depot and the Defense Distribution Depot Red 
River are capable of supporting the nation's military 'CHEAPER, 
BETTER, AND FASTER." 

Sincerely, 

Concerned Employees of DDRT 

2 Encl 

-63 I--C- -LbALALw .-k, 



MILITARY VALUE: 
+ Provide distribution support for pre-deployment troops in continental u.S. 

Distribution facility thruput capacity for vehicles vs. miston & 

Letterkenny. 
Vehicles per Day (~ssues/Receipts) 

DDRT 3 50 
Anniston 6 2 
Letterkenny 111 

40% of A m y  Reserve and National Guard training done at Red River Complex. 
Degradation of DoD's ability to supply troops if ,&emical acci&a$ occuxs 
at ~nniston. 

FACILITIES: 
DLA projected storage capacity shortfall at 21-89 million attainable cubic 
feet (ACF). 
DDRT can provide 37-57 million ACF, depending upon closure scenario chosen 
DDRT - site of new major Diatribution Operations Center (DOC) for DoD. 
DDRT to receive over 13,000 vehicles on-site by 30 Sep 95. 
Industrial Waste Treatment Facility Waste Discharge: 

Gallons per Day 
Red River Maintenance Facility 345,000 

Anniston Capacity 270,000 

OPERATING/RELOCATION COSTS: 
DDRT base ope coats reduced by 25% if enclaved to Lone Star Army Ammo 
Plant. 
DLA underestimated relocation costs for DDRT by $250 million. 
Unique relocation costs for DDRT not included in COBRA analysis (minimum 
cost . 

Asbestos Removal $ 600,000 

Radiation Clean-Up $2,000,000 

SafetyjHealth Related $ 250,000 

Return on investment (per COBRA): minimum 20-40 years- 
Redletribution of DDRT stock: 

Original DLA COBRA 40% 
Latest DLA HQ estimate 7 0% 

ECONOMIC IMPACT: 
Unemployment rate will increase from 8 . 5 %  to 21%+. 
DDRT total unemployment compensation: 

DDRT Actual $4,080,804 

DLA COBRA Estimate $ 153,468 

D m  902 requires DLA preeence at Red River to provide supply support to 
missions enclaved to Lone Star Army Ammunition Plant. 

Enclosure 1 



CAN WE AFFORD TO PUT 
"ALL OUR EGGS" 
IN ONE BASKET?? 

Enclosure 2 

















Rt. 1, Box 198 
Maud, TX 75567 
12 Jun 95 

Sen. Alan Dixon 
1700 Moore St. 
Arlington, VA 22209 

Dear Sir, 

We are writing concerning the possible closing of Red River Army 
Depot near Texarkana Texas. We do understand that the severe blow to 
the entire area's economy is not really a factor in your decision, 
since this is probably true of most of the other depots on the 
list. However, we do believe there are others whose very lifeblood 
do not depend on their local installation. 

Apart from economic considerations, RRAD is simply an institution 
in this area. Most of the population has no memory of there not 
being "the depot". This is still not a reason which is likely 
to influence your decision, but there is one which should. 

The employees of RRAD are efficient and dedicated. They have 
responded to the needs of their country in every military action 
since, and including World War 11, as well as any other emergency, 
with skill and eagerness. A downsizing through attrition or even 
layoffs is understandable, but closing? Please consider and 
encourage the other members of the commission to consider something 
less drastic. 

Yours very truly, 

ww 
Uray and Gladys Capps 
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Dear BRAC Commissioner: 

I am a 40 year old lady with Down's Syndrome. 

I like to bowl at two different bowling alleys, I like to sing and go to church at Rose Hill Church of 
Christ, I like to go to the Knights of Columbus Hall dance for handicapped people every 
Thursday night, I like doing all my R.E.A.C.H. activities in my community. 

If RRAD closed, I might not get to do some of these activities. 

Please do not close RRAD. 
h 

p5- 

Janie McGee 
1423 Wood Street 
Texarkana. Texas 75501 



\ 

,n 
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Dear BRAC Commissioner: L L  
I am a Texarkana native born and bred, but in my twenties, 1 moved away to 'Udiscover the world." 
Living in Arlington, Lewisville, and El Paso, Texas, and Las Cruces, New Mexico, I did a lot of 
discovering and had many adventures, but soon decided, just like Dorothy, that there is no place 
like home. So three years ago, I moved back to good ole Texarkana. 

Trees, green grass, millions of flowers, home grown produce, Perot Theatre concerts, TRACH 
museum, Rose Hill Church of Christ, family, friends--all are just some of the reasons I love this 
city. 

Closing RRAD would have a devastat~ng effect on the wonderful city that I came back to be a 
part of. Not only would ~t mean jobs lost by the workers at the plant, but it would effect all of us 
who provided services to these famil~es (such as my job as Special Education 
DiagnosticianlConsultant with Pleasant Grove Independent School District in Texarkana). 

I think our RRAD workers have proven they are providing a high quality product and service for 
the U.S. government and I feel they should be allowed to continue. 

PLEASE DO NOT CLOSE OUR RRAD. 

Thank you for your consideration: 

Phyllis Ann McGee, M.Ed. 
31 12 Walnut Street 
Texarkana, Texas 75503 
903-792-3875 



Dear BRAC Commissioner: 

I am a native of Texarkana and I do not want to see RRAD closed. We have a wonderful town 
and wonderful people. So many people would be out of jobs if this plant closed. 

We have a good school system and many children whose lives would be effected with the 
closing of the plant. 

Please do not close RRAD. 

Esther McGee 
1423 Wood Street 
Texarkana, Texas 75501 



June 1 1, 1995 

Dear BRAC Commissioner: 

I am currently the Director of the Public Library in Mt. Pleasant, Texas. I grew up in 
Texarkana, Texas and have watched the impact of Red River Army Depot on the 
surrounding communities for many years. 

The economy of many smaller towns surrounding Texarkana will be adversely affected 
by this closing. 

RRAD has always been a positive element in this community. I have library patrons 
in Mt. Pleasant who are employees of RRAD . I know these people work very hard to 
make RRAD a cost-effective operation. 

I certainly add my name to the list of citizens who want to see RRAD remain open. 

Sincereiy, 

&&fl&J& Lesle c e Sandl~n 

501 €.~agnolia 
Mt. Pleasant, Texas 75455 









Jun 11, 1995 

Senator Alan Dixon 
BRAC Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

Subject: Red River Army Depot 

Dear Senator Dixon: 

I am writing to ask you to vote to remove Red River Red River 
Army Depot and Defense Distribution Depot Red River from the 
1995 Base Realignment and Closure (BRAC) list. 

I believe that Red River is critical to maintaining and 
supporting the Army in both peace time and in the event of a 
war. The depot has responded time and time again to the 
support of our soldiers and it must remain open to 
efficiently and effectively support our military forces. The 
Texarkana area has a large labor force and has an average 
labor rate of about $2 per hour less than the East Coast and 
about $4 per hour less than the West Coast. The area utility 
rates are also less. The more cost effective rates of the 
local area are the very reasons why large cooperations are 
locating to the South and the Army should consider the same 
cost factors. 

I have been a long time member of the Association of the 
United States Army (AUSA) and have seen first hand the 
valuable mission that Red River provides for the Army and 
other military customers. The local Chamber of Commerce and 
the local community have fully supported Red River Army Depot 
in it's endeavors and we believe it's closure would be 
detrimental to our country's defense and would seriously 
impact the local community if it were to be closed. 

I am confident that you will carefully consider the 
importance of Red River Army Depot and Defense Distribution 
Depot Red River and will vote to retain these valuable 
defense assets. 

Sincerely, 

4308 Ida Lou St 
Texarkana, Texas 75503 





Rt 5, Box 396E 
Texarkana, TX 7550 1 
June 12, 1995 

Sen. Alan Dixon 
BRAC Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Commissioner: 

I am writing in support of Red River Army Depot. I am member of RRAD and have been for 28 years. My 
husband, father, brother and numerous other relatives have worked there or are still working there. It has 
been very good to me and my family. I hate to think of the personal loss to me and my family if it is closed. 
But more importantly, I shudder to think of the loss to the country. 

I firmly believe that it is imperative to keep our defenses up. I know we are in "peace" however, that can 
change so suddenly. I strongly believe that we can not maintain our ability to take care of our country's 
well-being with only 1 maintenance depot. I believe that Red River is must be kept open in order to be 
prepared for what may happen to our supposed "world peace". We must keep our country in a position to 
be a world "Lion". 

I am aware that the voting is very soon. I do appreciate the fact that by this Thursday, 15 June, all of the 
Commissioners will have visited Red River. I have played an active part in the visits. I have been partially 
responsible for the "flag brigade7' that has welcomed each Commissioner. We had people to hold 50 flags at 
the entrance to the Main Gate as your procession arrived at the depot. Each time, the 50 people were very 
proud to be able to hold our United States flag. As I looked down the entrance with 25 flags on either side, 
I must admit that I had a lump in my throat as I looked at those proud flags and their bearers. I have never 
been ashamed of our country or our flag. We must keep our country strong so that generations to come will 
also be proud of our flag and our country. 

You have a very difficult job - one that I do not envy. However, I plead with you to do the smart thing and 
KEEP THE BEST OF THE BEST open. 

Sincerely, 

LILA MURRAY 



JUNETTA WHITECOTTON 
RT 1 BOX 31-C OMAHA, TX 75571 

June 12, 1995 

Honorable Alan J. Dixon, Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

Your visit to tile Red R l ~ e r  r ! . %n;' .v cn P.?rl! 8, 1995, is r j : ~ ; ! ; ,  z;=p:ac;atsd. It has been 
a dedicated effort for the depot trom Senator Kay Bailey Hutchison, Congressman Jim Chapman 
and the Red River Defense Committee to present our story to you, the other commissioners and 
the staff. I am so proud of all the members of the depot for maintaining a "can do" attitude in the 
face of such adversity. Your visit, Mr. Chairman, was very important to the members of the Red 
River Defense Complex and to all our supporters in four states, Texas, Arkansas, Louisiana and 
Oklahoma. 

Red River is committed to the principles of the National Performance Review and is a model for 
the rest of the federal government in changing the way government does business. Many federal 
agencies have visited Red River to witness our new management philosophy and have adapted 
our style. The changes have not been easy; however, in the midst of the cultural change the 
depot exceeded the FY94 planned net operating result or "profit" by $14.8 million. 

I solicit your help in removing RiA R~ver Army Depot and the Red River Distribution Depot from 
the Closure List! The Army I - -  A maintain sufficient depot capacity to support the depot 
maintenance workload requirelriu.nt or readiness will suffer. Using the workload requirements for 
FY99, in comparison to availatlb iapacity. the Army has a requirement that supports 1.75 depots. 
Acceptance of the current BRAC rtcommendation to close both Red River and Letterkenny 
maintenance missions and transfer their track vehicle workload to Anniston Army Depot will not 
support the total requirement. 

Our national defense is at stake and the decision that you make in the next couple of weeks will 
shape the future of this great nation. [day God bless each uf you as make your deliberations sfid, 
ultimately, report your recommendations for the 1995 Defense Base Realignment and Closure. 

Sincerely, 

L h n e t t a  Whitecotton 





12 Jun 95 

U.S. Sen Alan Dixon 

I am writing to request your support in voting to get Red River Army Depot off the BRAC list. 

I have helped support my family by working at the depot for 28 years and had hoped to retire within the 
next 7 years. I realize that my children may never experience the benefds that I have had by working for 
the government and if the depot closes, I may lose a lot of my benefds due to my age. 

I implore you to vote in keeping this fine installation open for me and many others who cannot afford to 
be sent home. Also, the thought of putting all the government's assets into one area (Anniston) is scary. 
Due to the uncertainty of the world, it would be disastrous if something should happen to our defense 
supplies with one single act (natural or planned). 

Thanks. 

LINDA HUGHES 
Rt 10 Box 3725 
Texarkana, AR 75502 



June 13, 1995 

i'!r, Alan Dixon, 
BFlAC Commission, 
1700 N. i:'Toore S t  ., Soite llc25, 
Arlington, Virginia 22209. 

Dear Ilir. Dixon: 

I am a disabled veteran of Vorld Gar 11, soon t o  be 74 years old, and 
I want t o  urge you t o  vote against  closure of Red River Army Depot. 

iied River has done i t s  job wel l  s t a r t i n g  during Yiorld Nar I1 and i n  the  
years since. I n  a world where the  fu ture  is  always uncertain, I strongly 
believe it is  s t i l l  needed. 

Not only is  the  depot needed, but the  workers there need t h e i r  jobs. It 
w i l l  be a great blow t o  them and t o  the community i f  the  depot i s  closed. 

Thank you f o r  your consideration i n  ow behalf. 

Sincerely yours, 

/ 
ohn Stanley Tur e r  

15'38 Yest 8th S t .  
Texarkana, Texas 75501-49 24 



JUNETTA WHITECOTTON 
RT 1 BOX 31-C OMAHA, TX 75571 

June 13. 1995 

Major General Josue Robles, Jr., USA Ret. 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Robles: 

Your visit to the Red River Defense Complex on ~viay 'I 5, .i 995, is deeply appreciated. It has been 
a dedicated effort for the depot from Senator Kay Bailey Hutchison, Congressman Jim Chapman 
and the Red River Defense Committee to present our story to you, the other commissioners and 
the staff. I am so proud of all the members of the depot for maintaining a "can do" attitude in the 
face of such adversity. Your visit, General Robles, was very important to the members of the Red 
River Defense Complex and to all our supporters in four states, Texas, Arkansas, Louisiana and 
Oklahoma. 

Red River is committed to the princ~pies of the National Performance Review and is a model for 
the rest of the federal government in chsfiging the way government does business. Many federal 
agencies have visited Red River 13 witnitss our new management philosophy and have adapted 
our style. The changes have not beer easy; however, in the midst of the cultural change the 
depot exceeded the FY94 planned net operating result or "profit" by $14.8 million. 

I solicit your help in removing Red River Army Depot and the Red River Distribution Depot from 
the Closure List! General Robles, you know first hand that the Army must maintain sufficient 
depot capacity to support the depot maintenance workload requirement or readiness will suffer. 
Using the workload requirements for FY99, in comparison to available capacity, the Army has a 
requirement that supports 1.75 depots. Acceptance of the current BRAC recommendation to 
close both Red River and Letterkenny maintenance missions and transfer their track vehicle 
workload to Anniston Army Depot will not support the total requirement. 

Our national defense is at stske and tbe decision that you make in the next couple of weeks will 
shape the future of this great nation. ~Gay God bless each of you as make your deliberations and, 
ultimately, report your recommendations for the 1995 Defense Base Realignment and Closure. 

Sincerely, 
n 

o n e t t a  Whitecotton 









June 12,1995 

Honorable Alan J. Dixon, Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

Your visit to the Red River Defense Complex on April 6, 1995, is deeply appreciated. It has been 
a dedicated effort for the depot from Senator Kay Bailey Hutchison, Congressman Jim Chapman 
and the Red River Defense Committee to present our story to you, the other commissioners and 
the staff. I am so proud of all the members of the depot for maintaining a "can do" attitude in the 
face of such adversity. Your visit Mr. Chairman, was very important to the members of the Red 
River Defense Complex and to all our supporters in four states, Texas, Arkansas, Louisiana and 
Oklahoma. 

Red River is committed to the principles of the National Performance Review and is a model for 
the rest of the federal government in changing the way government does business. Many federal 
agencies have visited Red River to witness our new management philosophy and have adapted 
our style. The changes have not been easy; however, in the midst of the cultural change the 
depot exceeded the FY94 planned net operating result or "profit" by $14.8 million. 

I solicit your help in removing Red River Army Depot and the Red River Distribution Depot from 
the Closure List! The Army must maintain sufficient depot capacity to support the depot 
maintenance workload requirement oi readiness will suffer. Using the workload requirements for 
FY99, in comparison to avaiiabie c2pacity, the Army has a requirement that supports 1.75 depots. 
Acceptance of the current BkAC re?&-nmendation to close both Red River and Letterkenny 
maintenance missions and trausfer the:: task vehicle workload to Anniston Army Depot will not 
support the total requirement. 

Our national defense is at stake and the decision that you make in the next couple of weeks will 
shape the future of this great nation. May God bless each of you as make your deliberations and, 
ultimately, report your recommendations for the 1995 Defense Base Realignment and Closure. 

Sincerely, 



Dear Commissioner: 

I am w r i t i n g  you i n  suppor t  o f  Red R i v e r  Army Depot and Defense  D i s t r i b u t i o n  
Depot -Red R i v e r .  I have  been employed f o r  n e a r l y  20 y e a r s  a t  t h e  Depot and 
I t r u l y  believe t h a t  w e  a r e  needed.  I went t o  Saudi  Arabia t o  w o r k  dur ing  the 
Gul f  War. I was o v e r  40 y e a r s  o l d  and n e a r l y  a grandmother b u t  I f e l t  l i ke  
it was something I needed t o  do. M y  f a t h e r  was a r e t i r e d  c o l o n e l  i n  the A i r  
F o r c e  and I was marr ied  t o  a Vie tnam Ve t e ran  and I f e l t  l i ke  it was my d u t y .  
I i s s u e d  r e p a i r  parts on  t h e  Brad ley  and MIA1 t a n k s -  W e  h a s  o v e r  100 t r i - w a l l  
b o x e s  f i l l e d  w i t h  r e p a i r  p a r t s  from Vilseck, Germany. The f i r s t  t h i n g  I d i d  
a long  w i t h  my teamta t o t a l  o f  6 peop le  from Red R iver lwas  t o  o r g a n i z e  the box- 
es and p a l l e t s  w i t h  par t s  i n  order .  Then I had brought  a l a p  t o p  computer 
w i t h  me, and I i n p u t  t h e  Federal S t o c k  N u m b e r  and t h e  box it was i n ,  When 
a s o l d i e r  came i n  f o r  a p a r t ,  I checked the computer,  found o u t  which box  the 
p a r t  was i n  and p h y s i c a l l y  dug through t h e  box  u n t i l  I found t h e  p a r t .  I d i d  
t h i s  up  u n t i l  the ground war s t a r t e d .  I was o n l y  one  o f  o v e r  300 c i v i l i a n s  
from Red R i v e r  w h o  went over t o  do any th ing  they cou ld  t o  h e l p .  I know what 
peop le  from Red R i v e r  can  do and I d o n ' t  t h i n k  you w i l l  f i n d  a f i n e r  i n s t a l l a -  
t i o n  t han  t h i s ,  I know you have  a hard job making t h i s  d e c i s i o n s  and I know 
you w i l l  do  t h i s  a s  f a i r l y  a s  p o s s i b l e  and t h a t  i s  a l l  w e  can a s k .  I would 
n o t  l i ke  America t o  go t o  war w i thou t  Red R i v e r  Army D e p o t .  

When s o l d i e r s  w e r e  dep loy ing  t o  Saudi  Arabia b e f o r e  the G u l f  war, o t h e r  d e p o t s  
w e r e  hav ing  t o  pay deadhead cost t o  g e t  t r u c k s  t o  r e t u r n  t o  p i c k  up  there 
f r e i g h t .  Red R i v e r  n e v e r  had t o  pay deadhead charges  t o  g e t  t r u c k  t o  r e t u r n  
t o  p i ckup  f r e i g h t .  W e  had o u r  f r e i g h t  o v e r n i g h t  t o  F t  Bragg and F t  S t ewar t  
because  w e  w e r e  a b l e  t o  g e t  there q u i c k l y .  They had t o  w a i t  days  from N e w  
Cumberland and Sharpe t o  g e t  t h e i r  f r e i g h t .  

P l ease  do what i s  best f o r  America. Thank you and God bless you and be w i t h  
you dur ing  t h i s  d i f f i c u l t  t i m e .  

S i n c e r e l y .  

Linda Hodge 
2504 Col l ege  D r i v e  
Texarkana , T X  75501 





5 June 1995 

Ms. Wendi Steele 
Defenss Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA. 22209 

Dear Ms. Steele: 

The "never give up" attitude is still very much intact and we are more determined than ever to 
continue our effort, not just to keep RRAD open, but to not penalize our fighting men and women 
by being unprepared for any global situation that requires our presence. The United States 
Government should not sacrifice military readiness to "save" dollars!! Lets reinvest in America 
by maintaining a strong military that has the best logistically base possible!! We can not cut 
corners on our military and expect to remain a legitimate world power. 

Red River Army Depot has embarked on a mission to "reinvent government" that sets it apart 
from all other DoD installations. The capabilities of Red River Army Depot, Red River 
Distribution Depot and Lone Star Army Ammunition Plant all being at the same location provide 
a military complex unique and unequaled in the free world today. The "Red River Army Defense 
Complex" (RRADC) is the only military facility with a quality oriented, team operated 
maintenance depot, distribution depot, ammunition manufacturer, and ammunition storage and 
distribution system all at the same installation. 

I understand that the BRAC process must consider each military facility based on comprehensive 
evaluation of defense requirements and impact on readiness. However, the true test of 
effectiveness of any military system comes in times of crisis. During Operation Desert 
ShieldIStorm, Red River Army Depot sent a "volunteer" civilian work force to assist the military, 
on-site, in the combat zone and still managed to operate all phases of our Red River complex in 
an efficient and effective manner. Red River has always had more volunteers, for emergencies 
worldwide, than could be utilized. (ie. Hurricane Andrew relief operation, the1994 Somalia Relief 
effort, liberation of Haiti etc.) 

The role of the today's military is rapidly changing. With the restructuring of the Soviet Union, 
the re-unification of Germany and other major changes and upheavals in the world today, our 
military services are going to smaller, better equipped, more specialized deployable forces. The 
55 square mile Red River Army Defense Complex is the answer to this new military, by being an 
extremely responsive, totally integrated logistics power projection complex, capable of rapid and 
sustained suppod to Anerica's P.rrr?y, Navy, Air Fcrce, M a i i n ~ s  and ol;i allied forces worldwide. 

Based on the information above and in the interest of maintaining a strong and viable military 
deterrent, Red River Army Depot must be removed from the BRAC list. The United States may 
chose to down size the military, but the logistical supply and support organizations must be 
maintained at a readiness level to assure that the smaller military is always the best equipped 
and supplied fighting force anywhere in the world!! 

Sincerely 
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5 June 1995 

Mr. Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA. 22209 

Dear Mr. Dixon: 

The "never give up" attitude is still very much intact and we are more 
determined tl-ran ever to cijnlinue our effort, not just 40 keep R M D  open, 
but to not penalize our fighting men and women by being unprepared for 
any global situation that requires our presence. The United States 
Government should not sacrifice readiness to "save" dollars!! Lets reinvest 
in America by maintaining a strong military that has the best logistically 
base possible!! We can not cut corners on our military and expect to 
remain a legitimate world power. 

Red River Army Depot has embarked on a mission to "reinvent 
government" that sets it apart from all other DoD installations. The 
capabilities of Red River Army Depot, Red River Distribution Depot and 
Lone Star Army Ammunition Plant all being at the same location provide a 
military complex unique and unequaled in the free world today. The "Red 
River Army Defense Complex" (RRADC) is the only military facility with a 
quality oriented, team operated maintenance depot, distribution depot, 
ammunition manufacturer, and ammunition storage and distribution system 
all at the same installation. 

i understand that the BRAG process must consider each military facility 
based on comprehensive evaluation of defense requirements and impact 
on readiness. However, the true test of effectiveness of any military 
system comes in times of crisis. During Operation Desert ShieldIStorrn, 
Red River Army Depot sent a "volunteer" civilian work force to assist the 
military, on-site, in the combat zone and still managed to operate all 
phases of our Red River complex in an efficient and effective manner. Red 
River has always had more volunteers, for emergencies worldwide, than 
could be utilized. (ie. Hurricane Andrew relief operation, the1994 Somalia 
Relief effort, liberation of Haiti etc.) 



The role of the today's military is rapidly changing. With the restructuring 
of the Soviet Union, the re-unification of Germany and other major changes 
and upheavals in the world today, our military services are going to 
smaller, better equipped, more specialized deployable forces. The 55 
square mile Red River Army Defense Complex is the answer to this new 
military, by being an extremely responsive, totally integrated logistics 
power projection complex, capable of rapid and sustained support to 
America's Army, Navy, Air Force, Marines and our allied forces worldwide. 

Based on the information above and in the interest of maintaining a strong 
and viable military deterrent, Red River Army Depot must be removed from 
the BRAC list. The United States may chose to down size the military, but 
the logistical supply and support organizations must be maintained at a 
readiness level to assure that the smaller military is always the best 
equipped and supplied fighting force anywhere in the world!! 
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, \,I/$," 
I Honorable B i l l  C l i n t o n  

Pres iden t  o f  t h e  Un i ted  S ta tes  
White House 
1600 Pennsylvania Avenue 
Washington,DC 20500 

PI!. P.O. €30. 861 
f /05ha,TX 75571 

March 31,1995 

I/ 

Dear Mr.President:  

I b e l i e v e  t h a t  Red R ive r  Army Depot should  n o t  be c losed.  
Your t a l k i n g  6,000 people ou t  o f  work.Where w i l l  f i f t y  and s i x t y  
year o l d  men and women work? 

My great-grandmother has r e t i r e d  f rom i t. My grandmother 
has n o t  worked t h e r e  i n  t w e n t y - f i v e  years because she r e t i r e d .  
My g rand fa ther  s t i l l  works there .  That's j u s t  on my mother 's  
s ide .  On my f a t h e r ' s  side,my grandmother i s  now seventy b u t  
she r e t i r e d  a w h i l e  ago. My Uncle Red has r e t i r e d  too .  My 
Uncle K e l l y  s t i l l  works the re .  That means two peoale o f  my 
f a m i l y  tE1at I know o f  w i l l  be l a i d  o f f .  

My b r o t h e r  and I both  have t o  have braces t h i s  summer 
and my grandparents a re  go ing t o  h e l p  w i t h  t h e  cost,however, 
if my grandfa ther  looses h i s  j o b  we w i l l  have a hard t ime  
a f f o r d i n g  braces f o r  us both.  

I f  so many people i s  l a i d  o f f  a t  t h e  age o f  f o r t y  t o  
s i x t y  and have no o t h e r  j o b  s k i l l  then t h e y  w i l l  be f o rced  t o  
f l i p  burgers a t  McDonald's f o r  a minumin wage s a l a r y .  That i s  
i f  McDonald's w i l l  even h i r e  someone o f  t h a t  age. 

You can see how impor tan t  i t  i s  f o r  me f o r  my g rand fa ther  
and a l l  t h e  o t h e r  men and women t h a t  work a t  Red R ive r  Army 
Depot keep t h e i r  job .  

Please cons ider  t h i s  l e t t e r  and a l l  o the rs  t h a t  you 
r e c e i v e  and keep Red R ive r  open. Thanks. 

S incere ly ,  

Amber Keene 
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11 May 1995 

Ms. Steel 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA. 22209 

Dear Ms. Steel: 

I am an engineer and an employee of Red River Army Depot and am writing to let you 
know that I am extremely pleased that you are going to visit my place of work on the 15th 
of May 1995. Even though the visit will be short, I am confident that it will be time well 
spent. You will see not only the physical side of my work place, but the positive attitude 
and cooperative spirit of the employees. Even in these dismal times, "We continue to 
strive for zrur best and nothing less." iZ:y depot has embarked cn a rnissio:: to ccjmply 
with the executive order for management and union "partnerships", "teaming in the work 
place" to cut levels of management and get the employees involved in the decision 
making process, and "reinventing government" which sets it apart from all other DoD 
installations. You will see that we are "light years" ahead of our competition in 
management style and execution. We do it right the first time! 

The capabilities of Red River Army Depot, Red River Distribution Depot and Lone 
Star Army Ammunition Plant all being at the same location provide a military complex 
unique and unequaled in the free world today. The "Red River Army Defense Complex" 
(RRADC) is the only military facility with a quality oriented, team operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and 
distribution system all at the same installation. 

While I understand that the BRAC process must consider each military facility 
based on comprehensive evaluation of defense requirements and impact on readiness. 
There are other factors that must be considered for a true evaluation. The crucial test of 
effectiveness of any military system comes in times of crisis. During Operation Desert 
Shield/Storm, Red River Army Depot sent a "volunteer" civilian work force to assist the 
military, on-site, in the combat zone and still managed to operate all phases of our Red 
River complex in an efficient and effective manner. Red River has always had more 
volunteers, for emergencies worldwide, than could be utilized. (ie. Desert ShieldIStorrn, 
Hurricane Andrew relief operation, the1994 Somalia Relief effort, liberation of Haiti etc.) 

The rsle of the today's rni:itarj is :spicily chaaging. \Jt'ith the rest:ucturing of the 
Soviet Union, the re-unification of Germany and other major changes and upheavals in 
the world today, our military services are going to smaller, better equipped, more 
specialized deployable forces. The 55 square mile Red River Army Defense Complex is 
the answer to this new military, by being an extremely responsive, totally integrated 
logistics power projection complex, which is capable of rapid and sustained support to 
America's Army, Navy, Air Force, Marines and our allied forces worldwide. 

In the interest of national security and to maintain a strong and viable military 
deterrent, Red River Army Depot must be removed from the BRAC list. The United 
States may chose to down size the military, but the logistical supply and support 
organizations must be maintained to assure that the smaller military is always the best 
equipped and best supplied fighting force anywher$n the world!! 
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2 May 95 

BRAC Commission 
1700 N. Moore St, Suite 1425 
Arlington, VA 22209 

Dear Senator Dixon, 

The information submitted to you in Dallas supporting RRAD was very convincing. As a citizen 
and taxpayer, I am convinced that RRAD must NOT be closed. I sincerely believe we are down 
sizing our defense too rapidly. For America to remain strong, our defense must remain strong. 

removed from the BRAC list due to the facts submitted. 

New Boston, TX 75570 
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Rt 5, Box 396E 
Texarkana, TX 7550 1 
28 Apr 95 

Josue Robles, Jr., Ret. 
Defense Base Closure & Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Robles: 

I want to thank you for the very kind words you offered at the close of the Regional 
BRAC Hearing in Dallas on the 19th of April. It was the consensus of the Red River 
audience that you "went out on a l i m b  with your praise for the members of Red River. 

Red River has had many customers over its lifetime. We don't get an opportunity very 
often to hear from one as important as the "soldier". I for one am very patriotic and 
dedicated to our country. I want us to always be able to support ow soldiers. I don't 
think we can do that with all our "defense eggs in one basket" as Horace Shipp put it. 
Just look at what happened in Oklahoma City the same day we were in Dallas. One 
bomb can severely hinder the support our soldiers get. And it is apparent we not only 
have to worry about Russia, or China, but now we must worry about our own home- 
grown "militias". Please do everything you can to keep more than Anniston open. We 
must be prepared. 

Again, thank you for your kind words. My prayers are with you and the other 
Commissioners as you go through this most important task. 

Sincerely, 



April 5, 1995 

General James B. Davis, USAF RET. 
The Defense Base Closure and Redlignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Davis: 

We are employees of Red River AI,?.; 3t, ot and we invite you to visit our depot before the 
commission makes a decision on the esummendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distributicn Depot and Lone Star Army Ammunition Plant, all at the same 
location, provide a milltary complex unique and unequaled In the tree worla today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Def*;:!se Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone avd still operated all phases of the complex in an efficient and 
effective manner. Red River had n,,: s L. .,liar1 volur:teers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is chdnying. Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection platform, capable c;f rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, we ask that you make a v~srt to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Aw~I, The depot has jirst recently been awarded the FY 95 
Quality Improvement Prototype Awarj. 0;r accomplishr,~ents have been reported in Government 
Executive magazine and the Natior:?~ Performance. w. One of our self-managed work teams 
was awarded the prest.glous : :;. 'LiiG in recc;grlltlon o i  re~nventing governrnent as 
proposed by Vice-President Gore \I.t lsk: you to recommend that all the commissioners make a 
personal visit to the Red River Defens: Jcrrlplex. Give the depot members the opportunity to 
show you a quality operation. Keep~ng the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our mll~tary strategy and those brave men and women who stand 
ready to go to any part of the world to defend this great nation. Come to see us! 

Sincerely, 
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TO: Honorable Bill Clinton 
President of the United States 
White House 
1600 Pennsylvania Avenue 
Washington, D.C. 20500 

I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 
is based on "military value" and not politics then I cannot understand why RRAD is on the list. 

There ic nn cthcr inst?!!?th~? i2 ?he Dey"rtrrt.rl nf  Defen~e 4 w ~  ~ Q L I  car kc! I rnsrinte~ace dctrct, gn 
ammunition storage facility, an ammunition production site, and a world-wide distribution center located 
side by side. 

The Red River complex is centrally located to s.:rve the Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
daily occurence, and removing their support does not help their readiness if they go into combat. 

Also, we at Red River know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted, there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can one depot working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management. We have 
received the Quality Improvement Prototype Award for 1995, the Army Communities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing government, the Secretary of 
the Army Hazardous Waste Minimization Incentive Award finalist for 1992 and 1993, runner-up for the 
U.S. Army Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BKAC Con~mission by the Department of the Army 
including the statement that Red River couldn't handle Anniston's heavy tracked vehicle mission. That is 
totally false, we currently have the facilities to handle those vehicles and have in the past rebuilt some of 
those type of vehicles. 

I just want the TRUTH to come out about RtV\D and the BRAC recommendations. When the true facts 
are presented, I am certain that the military : :lue of Red River Arnly Depot will be known and RRAD will 
be taken off the closure list. 

:, incercly Yours, 

~ u t h  Ann Branin 
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7 April 1 9 9 5  L\ 

Honorable Bill Clinton 
President of the United States 
The White House 
1 6 0 0  Pennsylvania Avenue 
Washington DC 20500  

Dear Mr. President, 

Enclosed please find a copy of the letter I wrote to the BRAC 
commission regarding the proposed closure of Red River Army 
Depot, where I have been employed for the past fourteen years. 

I would appreciate it if you could find the time to read my 
letter, as I feel there are many important points which I think 
will be of help to the commission in making their final decision. 

Any help from you, sir, would also be greatly appreciated by 
myself and my family, and all the employees and their families 
at Red River. 

Thank you for your time. 

Sincerely Yours, 

William Shaw 
P.O. Box 370  
Maud TX 75567  



7 April 1 9 9 5  

Defense Base Closure & Realignment Commission 
1700 N. Moore Street, Suite 1 4 2 5  
Arlington, VA 22209  

To the Members of the BRAC Commission, 

The letter you are about to read is a long one. But Red River 
Army Depot has a long history and offers a unique service to 
the army as being the only depot in the country that overhauls 
and rebuilds light armored tracked vehicles, as well as having 
the capability to overhaui and rebuild heavy armored tracked 
vehicles. So I thank you in advance for the time and 
consideration you will give this letter. 

I am writing to you in regards to the situation at Red River 
3 Army Depot. As you know, our base is currently on the base 

closure list as recommended by Defense Secretary Perry and the 
Department of the Army. 

I have been employed at Red River Army Depot for the past 
fourteen years, and I feel it would be a grave mistake for the 
security of the nation to close this installation. It is true 
I want to save my job and the time I have invested with the 
federal government as does everyone at this depot and across 
the nation whose bases are slated for closure. We all have 
families and ourselves to support. But I also see the army's 
point of view as to why they feel they have to downsize. I 
understand their reasons, but I do not agree with them. 

In spite of what many of the so-called experts say, the world 
is still a very dangerous place. The ongoing war in Bosnia always 
represents the threat of our involvement in that region. And 
in Russia do we really know from one day to the next who is 
making the decisions that operate the country? As the fighting 
in that nation proves, the Russian armed forces at times follows 
the orders from the government, and at times they do not. They 
seem to do whatever suits them at a given moment. It is also 
known that Russia is selling arms and technology to Iran, who 
is no friend of the United States. As this letter is being 
written Saddam Hussein is holding two Americans on trumped-up 
charges. Iraq is also in the process of rebuilding its armed 
forces after the defeat it suffered in Desert Storm. 

Iran, Syria, Iraq and if the truth be known, probably Egypt 
have all vowed to destroy Israel. Much of the free world's oil 
comes from the Middle East, and as Desert Storm showed we 
sometimes have to fight to protect th free flow of oil. The 
Middle East is a powder keg with a slow burning fuse that is 
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someday going to explode into a major war that will involve 
the United States. 

. China, the most populous nation on Earth is still communist, 
and is at best a dubious friend of the United States. The tension 
between North and South Korea is still very thick. It would 
take very little for those two nations to once again resume 
the war that never officially ended. 

As for the history of our country, it is the sad truth that 
America has never been ready for the wars that have been forced 
upon us. At the opening of the Civil War men fought with weapons 
that were in some cases close to one hundred years old. Upon 
our entry into World War I in 1917, our allies England and France 
had to almost fully equip our armies with rifles, artillery, 
machine guns, tanks and aircraft.because we had nowhere near 
the amount of those items needed to wage a large scale war. 
From the time of the end of World War I to our entry into World 
War I1 our armed forces were so neglected that by 1 9 3 9  our army 
was ranked 16th in the ,world in size, Odr troops in fianeuvers 
had to use machine guns and rifles made from wood to train with 
because no money had been alloted for these items. Trucks with 
signs hung from their sides that said 'tank' were used in 
maneuvers because there were less than 1 0 0  tanks in the country 
at the time. 

How many men had to die in 1941-42 to buy the country time to 
make up for years of neglect and to allow us to produce the 
arms and train the troops necessary to fight and win the war? 
We always build up strong forces during times of war. But once 
the war is over, we can't wait to weaken ourselves to the point 
where we are once again unprepared for the next war. And once 
again many will have to die in order to buy us the time to 
prevail. In the four short years since the end of the Gulf 
Wartour armed forces have been so reduced that it has been said 

, that we no longer have the ability to fight a two-front war. 

China, Russia, North Korea, Iraq, Iran, Egypt, Syria. Are any 
of these naticns downsizing their military? C m  we afford to 
continue to do so? 

I do not want to see Red River Army Depot closed. Nor do I want 
to see Anniston Army Depot (where our workload will go if we 
do not come off the closure list) closed, As I know you are 
aware, Rzd River does the overhaul and rebuild for the army's 
light armored vehicles. If Red River's workload were to be sent 
to Anniston, that depot would then be operating at full capacity 
with no ability to expand production in time of national 
emergency. 

During the Gulf War Red River operated at 150% capacity. I am 
sure the figures would be about the same for Anniston. How much 
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weaker would our strength in light and heavy combat vehicles 
have been if our workload had then been located at Anniston? 
That same question was asked to a high ranking official at Red 
River. His answer was,  h hat was then; this is now." That; I 
think is a very grim attitude to take considering todays world 
conditions, If we expect the men and women of our armed forces 
to fight, and often die for our country do we not owe it to 
them to provide them with the very best equipment that we can 
produce, and in great enough quantities to assure victory? 

When America enters into its next war would it not be better 
for oLr national security to have the only two depots that 
overhaul and rebuild light and heavy armored tracked vehicles 
operating at a combined 300% capacity, than to have one depot 
struggling a l ~ n g  at 1 0 0 %  capacity with no ability to increase 
production? Is this an insurance policy that our country can 
afford not to have? 

It has also been suggested that Red River and Anniston could 
share their workloads. Each depot doing some of the others work. 
So that in case one of the depots were attacked we would not 
lose all of the production ability in in either light or heavy 
armored vehicles. I think it would be very unwise from a military 
standpoint to locate our entire ltght and heavy armored vehicle 
overhaul and rebuild capability at one depot. Is that not the 
same thzng as putting all our eggs in one basket? We would all 
like to think that such a thing could not happen. How many top 
officers in the armed forces before December 7, 1941 would have 
thought that Pearl Harbor, the Philippines, Guam, Hong Kong 
and Wake Island would all be attacked within hours of each other 
by the same enemy? Sometimes the unthinkable happens, and we 
should try and always be ready for any eventuality. 

I understand that one area the 3RAC commission has to place 
great importance on is the area cf milltary value. This is the 
one area if in no other that Red River Army Depot should excel1 
in beyond any shadow of a doubt. 

How have we proved our military value? World War 11, Korea, 
Vietnam, Panama and the Persian Gulf. In all these conflicts 
Red River Army Depot proved its value time and time again by 
providing ammunition, suppiies, service and vehicles to the 
soldiers in the field. How many times does a depot have to prove 
itself before its record can count for something? This is no 
time for the foolish "that was then; this is now" mentality. 
Not when we are talking about a depots unquestioned ability 
to provide services and equipment to the soldiers in the 
field.Red River can and will continue to provide support to 
the men and women in the field. But we can do so only as long 
as there is a Red River Army Depot. 

By the time you read this, the BRAC commission will have had 
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its visit to Red River. To the members who made the visit, I 
hope you were impressed with the work we do here and the the 
dedication of the workforce to produce a quality product. I 
also hope you will keep in mind our unmatched ability to expand 
production in times of national energency. I hope you will also 
realize that Red River can also rework heavy armored vehicles. 
During my early years at the depot I worked as a mechanic, and 
I remember wcrking on the M88 tank retriever which is very 
similiar in size and weight to the MI tank which Anniston works 
on. So the army's statement that Red River Army Depot cannot 
work on the M1 without major construction at the depot is simply 
not true. 

The plain truth is that no other depot in the co:lntry with the 
possible exception of Anniston Army Depot is equipped to do 
the work on light armored tracked vehlcles that Red River can 
do. To send our workload to Anniston would put that depot 
operating at 100% capacity with no room to increase production 
in the event o f  a national emergency. This once again proves 
Red ~ives's uniqueness to the depot command system, and proves 
its military value. It is imperative that this fact be 
understood. That is why I keep making this point. 

In the end, it will all come down to this: The army says that 
Red River Army Depot is no longer needed. In effect, what the 
army is saying by relocating our workload to to Anniston, is 
that the United States will never again become involved in a 
war the size sf the Gulf War or larger. How can the army gamble 
with the lives of its men and women on such assumptions? I say 
that the nation cannot afford not to have Red River Army Depot 
at work producing quality products for the soldier in the field. 
Cannot the wealthiest nation on Earth afford to keep two such 
fine installations open and working, each providing valuable 
and unique missions for the army which no other depots can 
duplicate, to protect the freedoms we now enjoy? 

This is the question that you as members of the BRAC commission 
will have to decide. 

Thank You 

William Shaw 
Employee 
Red River Army Depot 

William Shaw 
P .O .  Box 370 
Maud, TX 75567 
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Atlanta, TX 7555 1-1828 
6 March 1995 

Honorable Bill Clinton 
President of the United States 
The White House 
1600 Pennsylvania Avenue 
Washington DC 20500 

Dear Mr. President: 

I am as American as "Apple Pie" and I am proud of my heritage. I am also very much aware of 
the place God and religious faith have played in the freedom we as Americans now enjoy. This faith has 
sustained many in our nation through trying times, but faith alone may not keep America fiee. I believe 
God gave us the good sense to protect ourselves. The United States has to have a strong military in order 
to discourage any attempt made by an aggressor or warring country to over-throw this great nation. 
Along with this strong military. there has to be sup-port installations that can come through in any 
situation to support the military services with efiicient hardware and ample supplies anywhere in the 
world. 

RED RIVER ~ ~ ~ ~ ~ ~ f t h d ~ o n s !  It's strategic location near three 
major i n t e r s t a m e . ,  Interstate 30, U. S. Highway 59, and the new proposed Interstate 49), plus 
quick access to rail and air terminals enables us to effectively receive, store, rebuild, repair, ship, and 
support all the services in time of conflict. During Vietnam, the Persian Gulf War, Operation Desert 
Storm, and more in it's 54 year history, RED RIVER ARMYDEPOT has more than proven this 
capability. 

*. i 
&,., As a "Model Depot" for doing government business the new way ( winner of the 1995 Quality 

Improvement Prototype Award and more), why are we even being considered for closure? Is itpolitical? 
I hope not! Closing this depot would be like "cutting off your nose to spite your face"! We are the real 
working class citizen and are concerned about our country's welfare as well as our own. Will it really 
save the government money? It was reported that it would only cost $60,000,000 to close RED RNER 
ARMY DEPOT, but I'm told by a reliable source that the actual estimate is $360,000,000 
workload and shut our installation down. This was proven in a BRAC data call. What 
this data that we so painfully labored through to make available to the Commission. Add 
cost of unemployment and welfare and were does the savings come in. 

I know I may be biased to the depot 
years here. I was planning to retire here also. Just a year ago, 
buiici a new home, feei secure in our retirement, and secure 
son's future college. I wish you felt the way I do right now! Where is my future now, and where is 
son's future in this area where our parents, our 
worked! 

I solicit your help in supporting the FACTS and not the POLITICS for the proposed closure of 
RED RIVER ARMY DEPOT. Remember that we have always done "OUR BEST, NOTHING LESS 
for our soldiers since 194 1 ! Keep us alive in 1995! 

RED RM%R ARMYDEPOT f -  

P.S. As I solicited support from local business in Atlanta this weekend, I was overwhelmed with the 
sense of loss they were feeling. Many were saying "this will devastate us, many of my customers work 
at Red River Army Depot!" 
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Dear -Honorable Bill ~lintoa: 
/ 

I am an employee of RRAD, Texarkana, Texas and a resident of DeKalb, Texas. I ' 
am writing to inform you how very important RRAD is to me and my family and I 
am pleading with you to please w$th all your power help us fight to keep this 
place open . If RRAD closes it wodd .be a devastating effect on everyone 
including the variobs schools, businesses and churches as well as each one of 
our families. We would lose just about everything, including our dignity, 
respect, family values, etc. All the surrounding areas would hurt bad from 
the depression that is about to c&e before us. I know you have a compassionate 
heart, mind, spirit and soul, so please take RRAD off the Brac Closure List by - -  - __----_. ---*I-" 

the deadline time and help us r e z r e  our Eith back i n  ourselves, etc. If we 
hid to move away from our upbringing, land, homes,. and heritage we couldn't afford 
to make it anywhere else. The rent would be too high and all other necessities 
would make life very difficult for us. It would take a great toll on our marriage. 
Our children couldn't have the best chances to go to college anymore, because 
this would certainly cut this out permanently. Pleas reconsider your final decisions 
immediately because there is no place like home where we are now residing. 

Thanks verv much. 
b I&-C4&&* 
Mrs. Allean E. Easter 



March 02, 1995 

Dear Honorable Bill ~lintok: 
/ 

I am an employee of RRAD, Texarkana, Texas and a resident of DeKalb, Texas. I 
am writing to inform you how very important RRAD is to me and my family and I 
am pleading with you to please w$th.& your power help us fight to keep this 
place open . If RRAD closes it wo&d*be a devastating effect on everyone 
including the various schools, busiqesses and churches as well as each one of 
our families. We would lose just about everything, including our dignity, 
respect, family values, etc. Allkhe surrounding areas would hurt bad from 
the depression that is about to c&:e before us. I know you have a compassionate 
heart, mind, spirit and soul, so please take RRAD off the Brac Closure List by 
the deadline time and help us restore our faith back in ourselves, etc. If we 
had to move away from our upbringing, land, homes, and heritage we couldn't afford 
to make it anywhere else. The rent would be too high and all other necessities 
would make life very difficult for us. It would take a great toll on our marriage. 
Our children couldn't have the best chances to go to college anymore, because 
this would certainly cut this out permanently. Pleas reconsider your final decisions 
immediately because there is no place like home where we are now residing. 

Thanks very much 
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Honorable Bill Clinton 
President of the United States 
White House 
1600 Pennsylvania Avenue 
Washington, DOC. 22209 

Cindy R. Woods Y 

Rt. 1 Box 78E 
Avery, TX 75554 

Dear Mr. Clinton: 

I am writing this letter in regards to Red River Army Depot 
being on the BRAC list, This decision really worries me. My 
husband has been employed there for the last 10 years. He was 
employed at Lone Star Steel for 7 years, before he was laid off 
there. My concern for him being let go at another job is that 
he is going to have to keep changing jobs until he finds 
himself at and old age with no retirement, 

I work for a small school. We are also looking at a 
possible closure due to money being cut off to the small 
schools. The word of Red River Army Depot closing and small 
schools possibly closing is enough to give a person severe 
medical problems. There is too much stress on the people of 
our surrounding communities. Closure of Red would be the most 
devastating on our family. I don't make a third of what my 
husband makes so, even if my job survives I could not make my 
family a living. 

There are 5 members in my family. I have twin boys that 
have very severe asthma. They are under constant doctor's 
care. Red River Army shuts down our health insurance shuts 
down. Who will pay for all the medicines, and doctor bills? 
Get another job? Yea, right 1 only over 4,000 more people will 
be trying to get that few and in between jobs. You can let us 
continue to work at Red River Army Depot and us paying our own 
insurance or the government can start paying for all the 
medical bills that will incur. Do you think that shutting down 
Red River will save money? You haven't seen the welfare lines 
yet? 

Red River Army Depot is an installation that has proven 
itself time and time again. How many depots have the military 
values that Red River has. No other depot has the reputation 
for having a maintenance depot, ammunition storage site, an 
ammunition production site, and a world-wide supply 
distribution center located side-by-side. 

Red River is centrally located to serve other army post 
where heavy division will be located such as Fort Hood, TX; 
Fort Riley, KS; Fort Carson, CO; and Fort Steward, GA. These 
places are supported daily by Red River and removing their 
support does not help their readiness if we go to war. The 
bible says at the end of times "There will be wars and rumors 
of wars" can we let our guards down to other nations by letting 
so many depots close. 

Red River has been supportive in the outbreaks of war in 



just the last years. Let us not forget "Desert Storm". 
The men and women in the workfore at Red River volunteered 
freely and went and served in this war. What other depot had 
this many volunteers that went freely? 

Red River is well aware that when a shooting war starts, 
depot support has to expand quickly and efficiently to meet the 
critical needs of the soldiers on the ground. If the D 0 D 
recommendations are accepted, there will be only one 
maintenance depot (Anniston) and it will be filled to capacity 
with work from Red River, and Lettkenny. How can one depot 
working at capacity expand during critical times to meet 
wartime needs? There is a need for a complex like Red River. 

Let us just take a closer look at Red River's high 
publicized awards: 

Quality Improvements Protype (QIPA): Winner, 1995 Part of the 
Presidential Quality Awards Program. One of only 5 winners in 
the federal government 

Army Communities of Excellence (ACOE): Winner as Best Small 
installation in the Continental U.S., 1993-94, Runner-up 
1992-1993, winner in DESCOM, 1991, 1992, and 1993 

National Performance Review "HAMMER AWARD": Presented to the 
super crew from Ammo Directorate to recognize depot efforts in 
the program to "Re-invent Government" 

Secretary of the Army Hazardous Waste Minimization (HAZMIN) 
Incentive Award: Finalist, 1992 and 1993 

U.S. Army Industrial Pollution Prevention Award: 2nd. place, 
1994 

Chief of staff, Army Supply Excellence Award: Runner-Up 1994 

Now just tell me which installation matches up to Red River's 
Awards. Red River means business and our record shows. 

Red River has been around for over 50 years. I believe they 
are in business because they know their business. Please don't 
take away part of this communities major job supply. We have 
proven ourselves over and over again. 

In closing, I hope that before you make your final decision 
you will join me in prayer and let us let God's will be done. 
He is mightier than any one of us. 

Thank you for your time and hope you will reconsider your 
BRAC list. TAKE RED RIVER ARMY DEPOT OFF11 

Thanks again for ligtening, 

(?$@yYt ndy R. Woods u* 
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09 MAR 95 

HONORABLE BILL CLINTON 
PRESIDENT OF THE UNITED STATES 
WHITE HOUSE 
1600 PENNSYLVANIA AVENUE 
WASHINGTON, DC 20500 

DEAR MR. PRESIDENT, 

GREETINGS AND HONOR IN THE NAME OF OUR LORD AND SAVIOR, 
JESUS CHRIST. I TRUST THAT YOU AND FAMILY ARE IN THE BEST OF 
HEALTH AND SPIRIT. 

THIS LETTER COMES TO ADDRESS A VERY CRITICAL ISSUE- BRAC- TO 
WHICH WE FOCUS OUR ATTENTION AND ENERGIES TO SAVE RED RIVER 
ARMY DEPOT FROM BEING CLOSED IN TEXARKANA, TEXAS. RED RIVER 
ARMY DEPOT HAS PROVIDED FOR ME SINCE 24 AUG 92 THE FOLLOWING: 

* Employment in my career choice--Occupational Health and Safety Specialist. 

* Financial support for a spouse and four children and a decent livelihood. 

* Currently, my wife and I provide love and care for a 14 year foster child with our 
two youngest. 

* Currently provide love and care for a 90 year old woman who has no relatives in 
Louisiana. 

* Currently drive 200 miles round-trip to work 4 days per week because the fear of 
Red River Army Depot closing has not afforded me the opportunity to move to Texas. 

* TO HAVE MY HEART IN THE RIGHT PLACE TO HELP OTHERS. 

MR. PRESIDENT YOU CAN NOW HELP ME BY SEARCHING YOUR HEART 
AND SEEKING DIRECTION FROM GOD IN MAKING THE RIGHT CHOICE TO 
KEEP RED RIVER ARMY DEPOT OPEN. I AM A VIETNAM VETERAN, 
RESERVIST AND KNOW HOW VALUABLE IT IS TO HAVE " MILITARY 
READINESS " IN PEAK FORM. I ALSO BELIEVE THAT RED RIVER ARMY 
DEPOT IS A VITAL LINK IN THE CHAIN TO -- BARKSDALE AFB-- AND FORT 
POLK ARMY BASE, LOUISIANA SINCE MANY OF THE OTHER DOD AGENCIES 



IN SURROUNDING ARK-LA-TEX HAVE CLOSED OR BEEN REDUCED TO 
SKELETAL WORK FORCES i.e. ENGLAND AFB; LOUISIANA ARMY 
AMMUNITION PLANT; LONGHORN ARMY AMMUNITION PLANT AND OUR 
NEXT DOOR NEIGHBOR TO THE EAST, LONESTAR ARMY AMMUNITION 
PLANT. PLEASE DO NOT BREAK OR TAKE ANY MORE LINKS IN THIS VITAL 
CHAIN OF NATIONAL SECURITY. 

TO CLOSE RED RIVER ARMY DEPOT IS A GRAVE MISTAKE TO OUR 
EMPLOYEES, THEIR FAMILIES AND OUR NATION. RED RIVER ARMY DEPOT 
IS STILL ONE OF THE FINEST INSTALLATION IN THE WORLD AS 
RECOGNIZED BY THE ARMY, YOU, MR. PRESIDENT, AND THE VICE- 
PRESIDENT. JUST REVIEW THE AWARDS LIST WE HAVE EARNED OVER THE 
MANY YEARS: 

* 1994--2ND MOST EFFICIENT BASE IN OPERATING PERFORMANCE. 

* 1994--HAMMER AWARD--REINVENT GOVERNMENT AND EFFICIENCY. 

* 1995--PRESIDENT'S QUALITY AWARD 

* RED RIVER HAS EARNED MORE AWARDS FROM THE PRESIDENT AND 
VICE-PRESIDENT THAN ANY OTHER DEPOT. 

AS A NATIVE ARKANSAN AND VERY PROUD OF IT, MR. PRESIDENT, I 
PLEAD TO ANOTHER PROUD ARKANSAN TO CAREFULLY CONSIDER RED 
RIVER'S SUCCESSES. 

RED RIVER WILL CONTINUE TO DO ITS BEST--NOTHING LESS 

O r r y  E. Roach 
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April 4, 1995 

Karen K e n U  
410 S.W. 5th Street 
Perryton, TX 79070 

Mr. President Clinton 
Washington, DC 

Dear Mr. President Clinton, 

As I was watching the news last night, they showed sometlung that alarmed me. They were telling 
about &an buyingneuclar weapons from Russia. I became alarmed because I realized that we as a 
country are leaving our shore lines unprotected, as we are closing our military bases. __--- --l_l_l 

I am sure that you and the policitians who are doing this is aware of the danger that you are putting 
our country in. What I don't understand is why? While other countries are preparing thernsehes in a 
military way we are regressing. We he& about other countries getting stronger in their defense and 
and this really scares me. We live in a beautiful country and a ffee one, and I can't help but wonder 
how long it will be free. 

We have four grandsons who are ages 10, 8, 6, and 3. We would like for them to grow-up in a ffee 
country without the worry of where did we go wrong in letting our defense down. 

- -- -- -- 

I would appreciate it very much if you would explain to me and our country why we are getting into 
this situation. 

Thank you, 

(**%I 9iLu 
Karen K e n W  



April 4, 1995 

Ron Gray 
P.O. Box 35 
Booker, TX 79005 

Mr. President Clinton 
Washington, DC 

Dear Mr. President Clinton, 

As I was watching the news last night, they showed something that alarmed me. They were telling 
about Iran buying neuclar weapons from Russia. I became alarmed because I realized that we as a 
country are leaving our shore lines unprot~ted, as we are closing our military bases. 

I am sure that you and the policitians who are doing this is aware of the danger that you are putting 
our country in. What I don't understand is why? While other countries are preparing themselves in a 
military way we are regressing. We hear about other countries getting stronger in their defense and 
and this really scares me. We live in a beautiful country and a fiee one, and I can't help but wonder 
how long it will be fiee. 

We have two children who are in grade school, and we would like for them to grow-up in a fiee 
country without the worry of where did we go wrong in letting our defense down. 

I would appreciate it very much if you would explain to me and our country why we are getting into 
this situation. 

Thank you, 

s\w b+ 
Ron Gray 
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March 30, 1995 

Honorable Bill Clinton 
President of the United States 
White House 
1600 Pennsylvania Avenue 
Washington, D.C. 20500 

Dear President Clinton: 

I am writing you regarding the Red River Army Depot in our area. 
During the past eleven years that I have been a resident of this area, I 
have had a growing appreciation of RRAD and its impact for good on 
our community. Our church is enriched with RRAD employees who 
assume various responsibilities and positions of leadership in this 
church, our community, and RRAD. One of our members has just 
completed a term on our local school board. Another member is a 
volunteer fireman. Others are involved in various ways. It seems 
that almost every member contributes to the United Fund and many 
regularly donate blood to our community blood drives. 

The feeling of our community is one of pride when we reflect on the 
Gulf War and R R O ' s  support of ollr troops. We appreciate the role 
RRAD plays in keeping our military supplied and ready to respond to 
any situation. We are glad RRAD is in this area and want to see it 
remain. 

er to Students 
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April 5, 1995 

Ms. Wendi Steele 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Ms. Steele: 

We are employees of Red River Army Depot and we invite you to visit our depot before the 
commission makes a decision on the ?commendation to close the Red River Army Depot and the 
Red River Distribution Depot. The rnelr~bers of Red River Army Depot have embarked on a 
quality mission that sets it apart fr2m ~ t h e r  DOD instal!ations. The capabilities of Red River Army 
Depot, Red River Distribution Depct and Lone Star Army Ammunition Plant, all at the same 
location, provide a military cornplex unique and unequaled in the free world today. The Red River 
Defense Complex is the only military faci!;ty with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition mar,-~facturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone a;id st111 operated all phases of the complex in an efficient and 
effective manner. Red River hdd mvre r *~i l ian vslunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changi:~g. Due to major upheavals in the world, our military services 
have gone to smaller, better equippelj, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the c ~ w  military, by being a very responsive and totally 
integrated logistics power pro,ection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, we ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prqtotype Award. Our accomplishments have been reported in Government 
Executive magazine and the National Performance Review. One of our self-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. We ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our military strategy and those brave men and women who stand 
ready to go to any part of the world to defend this great nation. Come to see us! 



24 Apr 95 

Defense Base Realignment and Closure Commission 
1700 N. Moore Street, Suite 1425 
Atlingtg Va. 22209 

Ilea. Sirs, 
On 19 Apr 95, along with approximately 1900 people from Red River Amy Depot and 

the surroundimg communities, I attended the Regional Hearings held in the Dallas 
Convention Center. In those hearings your commission was presented a number of 
different reasons why Red River Amy Depot should not be closed. 

I would like to take this m t y  to personaUy thank the commission members that 
gave us the opportunity to speak that day, and I hope that all of the facts presented win be 
taken into consideration on the Army's proposal to close our instahtion. 

I pwmally feel that closing any more military installations will seriously impair the 
rwdiness of this country, and in view of the most recent attack on the people in Oklahoma 
City, our military readiness should be very closely examined, before any further closures 
are approved. 

The people of this installation are very optimistic, as evidenced on 19 Apr in Dallas, that 
you The Defense Base Closure and Reahgnment Commission have realized that the 
information of which was furnished you justifying closing Red River was grossly 
misleading, and I am confident that your decision to keep Red River open or close it, will 
be not only be based on facts, but will be in the best interest of the wuntry. 

Wc feel that Red River offers one very dirhtive advantage to your commission that the 
Army proposal does not. We can actually show you what we do and how we do it! 

Once again, thank you for the professional way in which you conducted the Regional 
Ilearings in Dallas, and we will look forward to seeing you on your next visit to our 
installation. 

YO Box 243 
Foreman, Ar. 71836 
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BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

I am writing to express my views about the announced closure of Red 
River Army Depot, Texarkana, Texas. 

I began working at RRAD in 1979. I have worked in several areas at 
RRAD since I began working there; due to a rotating work assignment. 
In the beginning I worked in the track maintenance area where it was 
my responsibility to test cranes. Kept at RRAD is an old tank which 
had been filled with concrete and allowed to harden---the only 
purpose of that tank which is to be used for testing cranes. That 
tank filled with concrete is pulled into the shop on a regular basis 
and the crane's strength and usefulness is tested by lifting it. 
This is done to ensure all parts of the cranes are kept in good 
working order and that the cranes are working at the full rated 
capacity-- which exceeds that of the M-1 tank. Prom my own personal 
experience in that area, I know that Red River Army Depot is capable 
of handing the new heavy tanks and other heavy equipment. 

I have been working with the Hawk missiles and am now working in the 
Patriot Missile testing area. Our team run tests by computer on the 
guidance sections of the missiles and were responsible for the 
changes made on the missile-- converting it from its original purpose 
of locking in on enemy airplanes to make the missile capable of 
locking in on a missile so that it was effective in the type defense 
needed during Desert Storm, making it effective during the Gulf War, 
shooting down the scuds fired at Israel by Iraq. During that crisis, 
I was stationed at our facility in Germany. Both RRAD and the 
facility in Germany went on a 24 hour day work schedule, operating 
around the clock, to make sure the missiles were in good supply and 
ready to be shipped to our armed forces as needed. We worked in 12 
hour shifts, 7 days a week for the entire period of time we were 
needed. 

Personally, I feel it to be a grave mistake to close the bases. 
There are too many spots in the world which can become a problem and 
a threat to the safety of the people of the United States of America. 
I am very concerned about the present down sizing of our Defense 
system and our armed forces. I feel the main purpose of our federal 
government is national defense. It may be necessary to cut the 
defense budget, and to put some of the bases on a skeleton crew at a 
reduced work schedule but I feel a great effort should be made to 
keep our equipment operational so that everything could be at full 
capacity on short notice. I feel our national security depends on 
our nation being able to protect and defend our people. It would 
cost a great deal of money in years to come to obtain the land and 
build buildings and equipment for the military to use---and in a 
national emergency, there would not be time to get things ready. 



Of course, closure of Red River Army Depot would greatly effect this 
area. A great majority of the people and businesses of Redwater, 
Maud, and Hooks depend on RRAD. Most of the people of New Boston 
and many of the people of Texarkana, Texas and Texarkana, Arkansas 
are employed at RRAD. RRAD also has a lot people coming to work 
from the small towns in the surrounding areas: DeKalb, Avery, Maud, 
(Texas) Hope, Magnolia, Foreman, (~rkansas). RRAD employs people 
from the four state area---Texas, Oklahoma, Arkansas, and Louisiana, 
and the 9% figure given by the DoD takes that entire area into 
consideration, however, the majority of the impact would be in this 
small area were 75% of the people and businesses would be the major 
ones effected---families and towns who have built their lives around 
the Defense Department for the past 5 0  years. 

Red River Army Depot also has classrooms. The Army Reserve comes here 
for drills, instruction, and training. There are barracks on the 
Depot where soldiers live during that time. Red River has a Post 
Exchange where they can purchase items needed on base. RRAD has a 
lake and camping facilities for recreation time. 

I hope the Committee will look at all Red River Army Depot is capable 
of and the amount of property which the Depot covers and realize it 
would be a very costly matter to shut down Red River and to transfer 
our missiles, tanks, and supplies to other bases. 

Another thing which should be taken into consideration is our mild 
climate in Texas and the difference in the cost of utility bills. 

Thank you for taking time to read my letter. 
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April 5, 1995 Run +I. 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Members of the Commission: 

Red River Army Depot won the President's 1995 Quality 
Improvement Prototype Award! I was very excited because my 
first federal employment experience was with Red River Army 
Depot as a summer clerk while I was going to college and 
because I am currently the Chief, Quality Improvement Staff in 
the Houston District Internal Revenue Service. I am writing 
in regard to the Department of Defenses's decision to place 
Red River Army Depot on the 1995 BRAC list recommending Red 
River Army Depot for closure. 

Red River is committed to the principles of the National 
Performance Review and is a model for the rest of the federal 
government in changing the way the government does business. 
I have used several of Red River's concepts and initiatives in 
the implementation of Total Quality Management within the 
Houston District IRS and have used Red River as an example of 
how total quality management styles can increase the bottom 
line. 

All federal agencies are expected to change the way they 
do business. I can tell you from personal experience that 
change is very difficult for most individuals and most 
organizations. My agency's employees and managers are 
struggling to incorporate the new expectations and new roles 
that are required in the "Reinvented Government". Red River 
epitomizes the principles called for in the government of the 
future. It is hard for me to understand why the Department of 
Army would choose to close a depot with such a rich history of 
meeting every challenge from World War I1 through Desert 
Storm. If Red River is closed it will send a loud, ugly 
message that it's "business as usual" in the federal 
government. This depot must be kept open! If we are really 
serious about changing the way the government does business, 
then you cannot close one of the few that has radically 
improved its productivity and service through total quality 
management. 

I solicit your help in removing Red River Army Depot from 
the closure list based strictly on its military value, its 
vital role in the defense of our nation, and because of the 
tremendous cost to the American taxpayer to close this great 
installation. Please let it continue to exist so that the 
rest of us will believe that Quality really is the right thing 
to do. I urge you to personally visit Red River Army Depot 
and witness the difference for yourself. 

Sincerely, 

Carabeth Lu 
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March 16, 1995 

BRAC ConUnission 
Defense Base Closure and Realignment Comslieeion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

I Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River, Army Depot ie committed to the principles of the 
National Performance Review and ie a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philoeophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I eolicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 
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Allen F. Manley 
287 Clarerr~ont Avenue 
Long Beach, California 

90803 

9 April, 1995 

To: Defense Base Closure and Realignment Commission /' 
Assisant to SECDEF for P I0  
Senator Boxer 
Senator Feinstein 
Rep. Horn 
Rep. Rohrabacher 
Rep. Ed Royce 
Rep. Torres 

For your information and consideration: 

Enclosed please find a copy of a letter addressed to the President of the United 
States regarding the possible closure of the Long Beach Naval Shipyard. 

Sincerely Yours, 



Allen F. Maniey 
287 Claremont Avenue 
Long Beach, California 

90803 
9 April, 1995 

President Bill Clinton 
The White House 
1600 Pennsylvania Ave NW 
Washington, OC 20500 

Dear Mr. President, 

I am writing to you to oppose the apparent decision of the BRAC Commission to 
close the Long Beach Naval Shipyard and to urge you to use your considerable 
influence to keep the Long Beach Naval Shipyard open. 

It appears to me that the decision to close the Long Beach Naval shipyard is based 
more on political expediency than one of cost or strategic importance to the safety 
of our Nation for the following reasons: 

1 Historically we have had two Naval Shipyards on the west coast at a time 
when our Navy was small and the nation was in the midst of the great depression 
of the 19301s, one at Bremerton and the other at Mare Island. At that time the 
economy was in worse shape than it is now, and the Navy was small, as our Navy 
is fast becoming. 

2. In order to compensate for the closing of the Long Beach Naval Shipyard, a 
multi-million dollar plan is proposed to upgrade the repair facilities in San Diego to 
provide the services that are currently available a little over 100 miles to the north. 

3. For major docking and hull repair large ships must travel from San Diego to 
Bremerton or across the ocean to Pearl Harbor, an expensive transit it time and 
funding that would be considerably less to move a large vessel from San Diego to 
Long Beach. 

4. Of the current shipyards, the Long Beach Naval Shipyard is the only one that 
manages to operate at a profit, a feat that seems to me to be admirable and one 
that the Congress could well emulate. 

5. Of all possible geographical repair locations on the west coast, only Long 
Beach has a safe egress to open water. Such a strategic advantage to be 
discarded seems unwise, in my opinion. 

Perhaps the people who decide which shipyard to close are viewing the facts 
without knowledge or awareness of the information I have stated. If they are 
aware then they seem (in my view) to be working against the principle of economy, 
reduction of future costs to the taxpayer and in disregard of the tactical 
advantages of the present situation. Sometimes the status-quo is advisable. 

In conclusion, may I suggest that you query the BRAC board, the Navy 
Department, the Joint Chiefs of Staff as well as the General Accounting Office 
concerning the BRAC commission's apparent disregard of the items I describe. 
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SUU: ( ' l o s i n g  of  Red R i v e r  Army D e p o t .  

I ' m  w r i t i n g  in r e g a r d  t o  t h y  D . O . D . ' s  decision t o  p l a c e  Red R i v e r  
A i m y  Depot  on t i l e  B r a c  - 9 5  l i s t  f o r  c l o s u r e .  Red R l v e r  i s  o n e  of t h l s  
n b t  lun:, l a r g e s t  d e f e n s e  Lomplt2: i .  a n d  h a ,  p l a y e d  a  v i t a l  r o l e  i n  t h i s  
c o u n t r y ' s  d e f e n s e  s i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

T h e  d e p o t  h a s  a n  e n o r m o u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  7 5 %  of a l l  
t h e  A r m y ' s  t r a c t e d  cumbLit ~ l e e t  I s  o n l y  p a r t  of t h a t  m l s s i o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  Red R i v e r  come o f f  t h e  e n d  o f  t h e  l i n e  b e t t e r  
t h a n  new. F o r  t h i s  Red R i v e r  i s  r e c o n g a n i z e d  a r o u n d  t h e  w o r l d  p r o v e n  
I33 h l n n ~ n g  t h e  1 1 d m m e r  a w a r d  f r o m  t h e  Vice P r e s i d e n t  a n d  P r e s i d e n t ' s  
q u c l i t :  { m p r o v e m ~ n t  P r o t o t y p e  a w a r d ,  t h e  o n l y  B l u e  C o l l a r  Governmen t  
i i i ) i  t t o  e v e r  d o  .(, . 

i t  i s  h a r d  f o r  Ne t o  i lndersc, l i l t i  x h )  t h l .  D.O.D. w u u i c i  c l o ~ t :  Red R i v e r  
I t  ~ o u l d  b e  a dt ; t r l rut i : t  1 ( 1 :  h i  I >  a t  i i , i t  , ~ n ,  a n d  t h e  
e ~ u n v m l c  I m p a c t  w o u l d  bc I L,, 1 .  . I ; ,  . o t : ~ e i  3 c c ~ r n r n u ~ i ~  t l ~ . ,  w i  t l i ~ r l  5 0  
& r  0 i e  i n  T e x a s ,  A1 k a n s a s ,  Oklahoma,  a n d  L u u i s i a n a .  B e s i d e s  a t  
R e d  R i v e r  you p < i y  f o r  a F o r d  a n d  you g e t  a  C a d i l l a c ,  s o m e w h e r e  e l s e  
S O U  p 3 y  f o r  a  C a d i l l a c  dnd ydu c o u l d  e n d  u p  w i t h  a F o r d .  T h a t  c o u l d  
4 '  t s v m e  s o l i d e , . ~  k i l l e d  i n  c o m b a t .  

Fieci : ( ~ v e r  h a s  i.., ', , v , c,ll,c J i <.~,,;c. or  c a l  J l i ' v m  Wnr l d  k;tr L' t h r o u g h  
Dcse1.t S t o r m  u p  t o   LO^&>. 3 ~ m e 0 1 1 e ,  >ornewhere s a l d  t h e  Army n e e d e d  a 
. i L h  t i a ~ n i r l g  v e h l c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red  R i v e r  o r  Red R i v e r  
. a l l ~ d  t o  s a y  can ( l o .  And come u p  w i t h  t h e  O . S . V .  o r  M - I I3a3 /BMP-2 .  
r ~ l i s  v e h i c l e  g i ~ e ' s  t h e  s h o l d l r i - ,  . ; ,~rnet l - l ing t o  t r a i n  d k d l n s t  t h a t  h e  
w i l l  a l m o s t  s u ~ ~ l y  s e e  i n  l i v e  c o m b a t .  

M l l i t ~ r y  v a l u e ,  I h a v e  t o  s a y  I ' m  n o t  up t o  t h e r e  l e v e l  on m i l i t a r y  
v a i u e .  But  I d o  h a v e  some common s e n s e ,  a n d  i t  s e e m s  t o  me t h a t  I h a v e  
4 J ~ u i i  t c u m m c - J ~ I  s e n . 5 ,  t hdn s o m e  o f  t h o s e  G e n e r a l ' s  a t  D . O . D .  a n d  
some P o l i t i c i a n ' s  a t  D . O . D . ,  a n d  t h a t  h a s  made me l o o s e  s l e e p .  Commori 
s e n s e  t e l l s  m e  t h a t  I f  t h e y  c l o s e  Red R i v e r  a n d  move i t ' s  work l o a d  
t o  , I n n i s t o n  t h a t  A n n i s t o n  c a n ' t  h a n d l e  t h a t  work l o a d  w i t h o u t  b u i l d i n g  
P l u t  u i  Red H i k e r  t h e r e .  ( ? > )  a t  what c o s t ?  Common s e n s e  a i s o  l e l i s  
ae  t h a t  t r a n s p o r  t a t  lor1 t i m e  a11d c o s t  w i l l  g o  u p .  By how much? Common 
S e n s e  a r g u e s  v e r y  C l ~ i l v i n ~ ~ n g l y  f u r  k e e p l n g  Red R i v e r  o p e n .  L e t  u s  a l l  
h o p e  t h a t  o u r  Governmen t  nnd o d r  x l l l i t a r y  w i l l  u s e  some comnton s e n s e  
P O W .  

\ 

M i l  1 t d r y  v a l u e ,  no I c l c i r ~  1 i i d & o ~  r n i i t l i  c i l , v , l t  m i l l  t a r )  b i l  Lue.  But  1 d u  
AI IUP  s o m e t h i n g   bout t h e  t a x p a y e r s  d o l l a r  v a l u e  o f  t h i s  c o u n t r y ,  a n d  
Rtjtl  I ibver  i s  g l v i t l g  the: t d x p a y e r s  t h e  v e r y  b e s t  v a l u e  a n d  r e t u r n  on  
L S r e r h  t a h  d o l l a r ,  dnd  w i l l  c o n t i n u e  t o  d o  s o  f o r  many y e a r s  t o  come,  
w r  d l 1  h o p e .  F o t 3  t h i q  i ~ r i  ~l lany o t h e r  r e a s o f ~ s  I ' m  s o l i c i t i n g  y o u r  h e l p  
I I , t o r i g  F i e  e.r ,' * D e p  , t  f rom t h e  c l o s u r e  l i s t .  B e c a u s e  of t h e  
L ~ . t : n ~ c - i ~ ( ~ o u s  L i 1 ,  c 1 i !, c ,  ~ 1 0 s e  t l l i b  6. l i ~ ~ t c t l l -  
h l  I $ , l a  



i.0: Let ~ L , ' N Y  , L ~ M Y I ~ > I O J ~ ~  

BRAC G o ~ , ~ , ~ > l s J  

S U P :  C l o s i n g  o f  Red R l v e r  Army D e p o t .  

i ' m  w r i t i n g  i n  r e g a r d  t o  t h e  D.O.D.'s d e c i s i o n  t o  p l a c e  Red R i v e r  
Army Depo t  on t h e  B r a c  - 95  l i s t  f o r  c l o s u r e .  Red R i v e r  i s  o n e  o f  t h i s  
n a t i o n s  l a r g e s t  d e f e n s e  c o m p l e x ,  a n d  h a s  p l a y e d  a  v i t a l  r o l e  i n  t h i s  
c o u n t r y ' s  d e f e n s e  s i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

The a e p o t  h a s  a n  e n o r m o u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  7 5 %  o f  a l l  
t h e  A r m y ' s  t r a c t e d  c o x b a t  f l e e t  i s  o n l y  p a r t  of t h a t  m i s s l o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  Red R i v e r  come o f f  t h e  e n d  o f  t h e  l i n e  b e t t e r  
t h a n  new.  F o r  t h i s  Red R i v e r  i s  r e c o n g a n i z e d  a r o u n d  t h e  w o r l d  p r o v e n  
b3  w l n n i n g  t h e  Hammer a w a r d  f r o m  t h e  V i c e  P r e s i d e n t  a n d  P r e s i d e n t ' s  
q u a l i t y  i m p r o v e m e n t  P r o t o t y p e  a w a r d ,  t h e  o n l y  B l u e  C o l l a r  G o v e r n m e n t  
u t i l t  t o  e v e s  d o  s o .  . 

I t  i s  h a r d  f o r  m e  t o  u n d e r s t a n d  why t h e  D . G . D .  would  c l o s e  Red R i v e r  
I t  would  b e  a  d e t r i m e n t  t v  t h e  l . i ~ . l e n s e  of t h i s  g r e a t  r ~ a t ~ c r n ,  a n d  t h e  
e c u n u m i c  I m p a c t  w o u l d  b~ i l t : ~ ~ s  t a t  l r l g  t o  Y V C I . ~  ~ o r n r n u ~ l l  t les wl t t i i n  50  
o r  6 0  m i l e s  i n  T e x a s ,  Arkansas ,  Oklahoma, a n d  L o u i s i a n a .  B e s i d e s  a t  
R e d  R i v e r  you  p a y  f o r  a  F o r d  a n d  y o u  g e t  a C a d i l l a c ,  s o m e w h e r e  e l s e  
$ o u  p a y  f u r  a C a d i l l a c  a n d  y4u c o u l d  e n d  u p  w i t h  a F o r d .  T h a t  c o u l d  
q e t  borne s o l l d e r s  k i l l e d  i n  c o m b a t .  

K e c !  R i v e r  h a s  1 i . t  ' e v ~ . : . )  c - h a i l e n g e  o r  c a l l  f r o m  World  War 2 t h r o u g h  
D e s e r t  S t o r m  up L O  L V C : , A ~ .  - ~ V I U ~ V I ~ C ,  ~ O U ~ W ~ I C I ' C  s a l t j  t h e  A r m y  n e e d e d  a 
I I ~ +  t r a ~ n i n g  v e h i c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red R i v e r  o r  Red R i v e r  
. d i i L > d  t o  s a y  c a n  d o .  And come u p  w i t h  t h e  O.S.V. o r  M - 113a3/BMP-%. 
i i i l s  v e h i c l e  g i v e ' s  t h e  s f i 0 1 d l ~ 1 - s  s o m e t h i n g  t o  t r a i n  a g a i n s t  t h a t  h e  
w i l l  a l m o s t  s u r t ~ l y  s e e  i n  l i v e  c o m b a t .  

M ~ l l t a r y  v a l u e ,  I h a v e  t o  s a y  I ' m  n o t  u p  t o  t h e r e  l e v e l  on m i l i t a r y  
v a l u e .  But  I d o  h a v e  some common s e n s e ,  a n d  i t  seems t o  me t h a t  I h a v e  
a l o t  more  commv~i s e n s e  t h a n  some of  t h o s e  G e n e r a l ' s  a t  D.O.D. a n d  
some  P o l i t i c i a n ' s  a t  D . O . D . ,  a n d  t h a t  h a s  made me l o o s e  s l e e p .  Common 
2 e n s e  t e l l s  me t h a t  i f  t h e y  c l o s e  Red R i y e r  a n d  move i t ' s  work  l o a d  

. I t l t ~ i s t o n  t h a t  A n r l i s t o n  c a n ' t  h a n d l e  t h a t  work  l o a d  w i t h o u t  b u i l d i n g  
l ~ t  o f  Red  R i ~ e r  t h e r e .  ( $ )  a t  wha t  c o s t ?  Common s e n s e  a l s o  t e l l s  

GL t ' . z t  t r a r , spor t ,n , t !on  t i z e  sr,d c c s t  m i l l  g e  2 2 .  RY hen rnl_rch? Cnmmon 
s ~ t l . s e  a r g u e s  v e r y  c o n v i n c i n g l y  f o r  k e e p i n g  Red R i v e r  o p e n .  L e t  u s  a l l  
h o p e  t h a t  o u r  G o v e r n m e n t  a n d  o u r  m i l i t a r y  w i l l  u s e  some c o m m n  s e n s e  
now. 

i 
1 h f l l ' i t a r y  v a l u e ,  n o  I doll t i r r l t i s  m u c h  a b o u t  m i l i t a r y  v a l u e .  But  I d o  
know something a b o u t  t h e  t a x p a y e r s  d o l l a r  v a l u e  o f  t h i s  c o u n t r y ,  a n d  
Red R i w e r  i s  g i v i n g  t h e  t a x p a y e r s  t h e  v e r y  b e s t  v a l u e  a n d  r e t u r n  o n  
e v e r y  t a x  d o l l a r ,  and  w l l l  c o n t i n u e  t o  d o  s o  f o r  many y e a r s  t o  come,  
we d l 1  h o p e .  Foi. t h i s  a n d  many o t h e r  r e a s o n s  I ' m  s o l i c i t i n g  y o u r  h e l p  
i t ;  r*emov ing  Reci  R i v e r  A ~ n : y  D e p o t  f r o m  t h e  c l o s u r e  I l s t .  B e c a u s e  of  t h e  
L r.t.uiericivus L U S  t ' t r t ,  , ( 'L:) t I r . p c i y e ~ .  t u ,,I ..,e t t i l a  g r a e d t  i n s t a l l -  
: i t  l u l l  



29 March 1995 

Mr. S. Lee Kling 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA. 22209 

Dear Mr. Kling: 

I am an engineer and an employee of Red River Army Depot and am writing to let you 
know that 1 am extremely pleased that you are going to visit my place of work on the 6th 
of April 1995. Even though the visit will be short, I am confident that it will be time well 
spent. You will see not only the physical side of my work place, but the positive attitude 
and cooperative spirit of the employees. Even in these dismal times, "We continue to 
strive for our best and nothing less." My depot has embarked on a mission to comply 
with the executive order for management and union "partnerships", "teaming in the work 
place" to cut levels of management and get the employees involved in the decision 
making process, and "reinventing government" which sets it apart from all other DoD 
installations. You will see that we are "light years" ahead of our competition in 
management style and execution. We do it right the first time! 

The capabilities of Red River Army Depot, Red River Distribution Depot and Lone 
Star Army Ammunition Plant all being at the same location provide a military complex 
unique and unequaled in the free world today. The "Red River Army Defense Complex'' 
(RRADC) is the only military facility with a quality oriented, team operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and 
distribution system all at the same installation. 

While I understand that the BRAC process must consider each military facility 
based on comprehensive evaluation of defense requirements and impact on readiness. 
There are other factors that must be considered for a true evaluation. The crucial test of 
effectiveness of any military system comes in times of crisis. During Operation Desert 
ShieldIStorm, Red River Army Depot sent a "volunteer" civilian work force to assist the 
military, on-site, in the combat zone and still managed to operate all phases of our Red 
River complex in an efficient and effective manner. Red River has always had more 
volunteers, for emergencies worldwide, than could be utilized. (ie. Desert Shield/Storm, 
Hurricane Andrew relief operation, the1994 Somalia Relief effort, liberation of Haiti etc.) 

The role of the today's military is rapidly changing. With the restructuring of the 
Soviet Unioil, the re-unification of Gertnatiy and other major changes and upheavals in 
the world today, our military sewices are going to smaller, better equipped, more 
specialized deployable forces. The 55 square mile Red River Army Defense Complex is 
the answer to this new military, by being an extremely responsive, totally integrated 
logistics power projection complex, which is capable of rapid and sustained support to 
America's Army, Navy, Air Force, Marines and our allied forces worldwide. 

In the interest of national security and to maintain a strong and viable military 
deterrent, Red River Army Depot must be removed from the BRAC list. The United 
States may chose to down size the military, but the logistical supply and support 
organizations must be maintained to assure that the smaller military is always the best 
equipped and best supplied fighting force anyw ere in the world!! /I 
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7 April 1995 

Defense Base Closure & Realignment Commission 
1 7 0 0  N. Moore Street, Suite 1425 
Arlington, VA 22209 

To the Members of the BRAC Commission, 

The letter you are a3out to read is a long one. But Red River 
Arrxy Oepot has a long history and offers a unique service to 
the army as being the only depot in the country that overhauls 
and rebuilds light armored tracked vehicles, as well as having 
the capabil.ity to overhaul and rebuild heavy armored tracked 
vehicles. So I thank you in advance for the time and 
consideration you will give this letter. 

I am writing to you in regards to the situat~on at Red River 
Army Depot. As you know, our base is cL!rrently on the base 
closure list as reconmended by Defense Secretary Perry and the 
Department of the Army. 

I have been employed at Red River Army Depot for the past 
fourteen years, and I feel it would be a grave mistake for the 
security of the nation to close this installation. It is true 
I want to save my job and the time I have invested with the 
federal government as does everyone at this depot and across 
the nation whose bases are slated for closure. We all have 
families and ourselves to support. But I also see the army's 
point of view as to why they feel they have to downsize. I 
understand their reasons, but I do not agree with them. 

In spite of what many of the-so-called experts say, the world 
is still a very dangerous place. The ongoing war in Bosnia always 
represents the threat of our involvement in that region. And 
in Russia do we really know from one day to the next wh5 is 
making the decisions that operate the country? As the fighting 
in that nation proves, the Russian armed forces at times follows 
the orders from the government, and at times they do not. They 
seem to do whatever suits them at a given moment. It is also 
known that Russia is selling arms and technology to Iran, who 
is no friend of the Un.ited States. As this letter 1s being 
written Saddam Hussein is holding two Americans on trumped-up 
charges. Iraq is also in the process of rebuilding its armed 
forces after the defeat it suffered in Desert Storm. 

Iran, Zyria, Iraq and if the truth be known, probably Egypt 
have all vowed to destroy Israel. Mach of the free world's oil 
comes from the Middle East, and as Desert Storm showed we 
sometimes have to fight to protect the free flow of oil. The 
Middle East is a powder keg with a slow burning fuse that is 
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someday qolng to explode into a major wtir that will involve 
the United States. 

. China, the most populous r i a t i o ~  on Earth is still communist, 
and is at best a dabious frienS of the United States. The tension 
between North and South Korea is still very thick. It would 
take very little for those two nations to once again resume 
the war thzt never officially ended. 

As for the history of our country, it is the sad truth that 
America has never been ready for the wars that have been forced 
upon us. A t  the opening of the Civil War men fought with weapons 
that were in some cases ciose to one hundred years old. Upon 
our entry lnto World War 1 in 1 9 7 7 ,  our allies England and France 
had to almost fuliy equip our armles with rifles, artillery, 
machine guns, tanks and aircraft.hecause we had nowhere near 
the amount of those itzms needed to wage a larqe scale war. 
Frorn the time of the end of World War I to our entry into World 
War 11 our armed forces were so neglected that by 1939 our army 
was ranked 16th kri  the t~orld in size. Our tro~ps in maneuvers 
had to us2 machine guns and rifles made from wood to train with 
because no money had been alloted for these items. Trucks with 
signs hung from their sides that said 'tank' were used in 
maneuvers because there were less than 100 tanks in the country 
at the time. 

How many men had to die In !941-42 to buy the country tine to 
make up for years of neglect and to allow us to produce the 
arms and train the troops necessary to fight and win the war? 
We always build up strong forces during times of war. But once 
the war is over, we can't wait to weaken ourselves to the point 
where we are once again unprepared for the next war. And once 
again many will have to die in order to buy us the time to 
prevail. In the four short years since the end of the Gulf 
Wartour armed forces have been so reduced that it has been said 
th;t we no longer have the ability ta fight a two-front war. 

China, Russia, North Korea, Iraq, Iran, Egypt, Syria. Are any 
of these nations downsizing their military? C a y  we afford tc 
continue to do so? 

I do rot want to see Red River Arny Depot closed. Nor do I want 
to see Anniston Army Depot (where our workload will go if we 
do not come off the closcre list) closed. As I know you are 
aware, Red River does the overhaul and rebuiid for the army's 
light armored vehicles. If Red ~iver's workload were to be sent 
to Anniston, that depot would then be operating at full capacity 
with no ability to expand production in tine of national 
emergency. 

During the GLlf War Red River operated at 150% capacity. I am 
sure the . gures would be aboct the same for Anniston. How much 
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weaker w ~ u l d  our strength In l ~ g h t  and neavy combat vehicles 
have been if our workload had t h e n  been located at Anniston? 
T'liat sane question was asked to a high ranking official at Red 
Ftiver. His answer was,  h hat was then; this is now." That, I 
think is a very grlm attitude to take considering todays world 
conditions. If we expect the men and women of our armed forces 
to fight, and often die for our country do we not owe it to 
thein to provide them h7ith the very best equlpme~t that we can 
produce, and in great enough quantities to assure victory? 

When America enters into its next war would it not be better 
for our national security to have the only two depots that 
overhaul and rebuild light and heavy armored tracked vehicles 
operating at a combined 300% capacity, than to have one depot 
struqglincj along at 100% capacity with no ability to :increase 
production? Is this an insuranc:n policy that our country can 
afford riot to have? 

It has also been suggested that Red River and Anniston could 
share their workloads. Each depot doing some of the others work. 
So that in case one of the depots were attacked we would not 
lose all of the production ability in in either light or heavy 
a-morcd vehicles. I think it would be very unwise from a military 
standpoint to locate our entire light. and heavy armored vehicle 
overhaul. and rebuild capability at one depot. Is that not the 
same thing as putting all our eggs in one basket? We would all 
like to think that such a thinq could not happen. How many top 
officers in the armed forces before December 7, 1941 would have 
thought that Pearl Harbor, the Philippines, Guam, Hong Kong 
and Wake Island would ail be attacked within hours of each other 
by the same enemy'? Sometimes the unthinkable happens, and we 
should try and always be ready for any eventuality. 

I understand that one area the BRAC commission has to place 
great importance on is the area of military value. This is the 
cne area if in no other that Red River Army Depot should excell 
in beyond any shadow sf a doubt. 

How have we proved our militar? value? World War 11, Korea, 
Vietnam, P~nama and the Persiac Gulf. In all these conflicts 
Red River Army Depot proved its value time and time again by 
providing anmunition, supplies, service and vehicles to the 
soldiers in the field. How many times does a depot have to prove 
itself before its record can count for something? This is no 
time for the foolis.1 "that was then; this is now" mentality. 
Not when we are talking about a depots unquestioned ability 
to provide services and equipaent ta the soldiers in the 
field-Red River can axd will contlnue to provide support to 
the men and women in the field. But we can do SO snly as long 
as there is a Red River Army D~pot. 

By the time you read this, the Bii; " commission will have had 
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its visit to Red River. To the members who made the visit, I 
hope you were impressed wlth the \%-ark we do here and the the 
dedication of the workforce to pradilce a quality product. I 
also hope ycu will keep in mind oar unmatched ability to expand 
production in times of national emergency. I hope you will also 
realize that Red River can alsc rework heavy armored vehicles. 
During my early years at the depot I worked as a mechanic, and 
I remember workzng on the M88 t a n k  retriever which is very 
similiar in size and weight to the MI tank which Anniston works 
on. So the army's stztement that Red River Army Depot cannot 
work on the MI without major construftion at the depot is simply 
not true. 

The plain truth is that no other depot in the country with the 
posslb1.e cxce~tion of Anniston Army Eepot is equipped to do 
the w o r k  on llght armored tracked v e h i c l e s  t h a t  R e d  R i v e r  c a n  
do. To send our workload to binniston would put that depot 
operating at 100% capacity with no roDm to increase production 
in the event of a national emergency. This once again proves 
Red River" uuniqqleness to the depot command system, and proves 
its military value. It is imperative that this fact be 
understood. That is why I keep making this point. 

In the end, it will all cGme down ta this: The army says that 
Red River Army Depot is no longer needed. In effect, what the 
army is saying by relocating our workload to to Anniston, is 
that the United States will nevsr again become involved in a 
war the size of the Gulf War or larger. How can the army gamble 
with  he lives of its men an6 women on such assumptions? I say 
that the nation cannot afford not to have Red River Army Depot 
at w o r k  prodi~cing quality products for the soldier in the field. 
Cannot the wealthiest ration on Earth afford to keep two such 
fine ~nstallatians opsn and working, each providing valuable 
and unique missions for the army which no other depots can 
duplicate, to protect the freedoms we now enjoy? 

This is the qaestion that you a:3 members of the BRAC cornn~ission 
will have to decide. 

Thanlc You 

William Shaw 
Employee 
Red River Army Depot 

Williain Shaw 
P.O. Box 370 
Maud, TX 75567 
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I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 
is based on "military value" and not politics then I cannot understand why RRAD is on the list. 

There is no other install~tion in the Department of Defense where you can find a maintenance depot, an 
ammunition- storage facil~ty, an ammunition production site, and a world-wide distribution center located 
side by side 

The Red River complex is centrally located to serve the Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
daily oceurence, and removing their support does not help their readiness if they go into combat. 

Also. we at Red River know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted. there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can one depot working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management. We have 
received the Quality Improvement Prototype Award for 1995, the Army Communities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing governmentm the Secretary of 
the Army Hazardous Waste Minimization Incentive Award finalist for 1992 and 1993, runner-up for the 
U.S. Army Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by the Department of the Army 
including the statement that Red River couldn't handle Amiston's heavy tracked vehicle mission. That is 
totally false, we currently have the facilities to handle those vehicles and have in the past rebuilt some of 
those type of vehicles. 

I just want the TRUTH to come out about RRAP and the BRAC recommendatiops. When the true facts 
are presented, I am certain that the military value of ~ e d  Nver Army Dgpot wil! be knrwn and RRAD will 
be taken off the closure list. 

Sincerely Yours, 



The Red Rlver complex is also centrally located !o serve the Army PO,.' 

where heavy divisions w ~ l l  be located -- Fort Hood, Tex., Fort Riley, Kans.; Fort 
Carson, Colo.; and Fort Stewart, Ga. Our support of units on those posts is a 
dai!y occurrence, and removing their support does not help therr readiness if 
they go into combat. 

Also, we at Red River are well aware that when a shoot~ng war starts, 
depc! support has tc expand quickly and efficiently to meet the critical needs of 
the soldier on the ground If the Depar tme~t  of Defense recommendations are 
accepted, there will be only one maintenance depot (Anniston), and it will be 
filled to capac~ty with work from Red River and Leiterkenny How can one depot 
working at capac~ty expand during critical times to meet wartime needs? There 
is a need for a complex like Red River, and the story needs to be told. 

+ Quality Improvement Prototype Award (QIPA): 'S\l;nner 1995 Part 
of !he  Fres~der?:ial Quailty Awards program One of a l l y  five wnneis In the 
Feeera1 Gc w , e - ~ r n e m t  

+ Army Communit ies of Excel lence (ACOE): i/';!rr,er as Besl Small 
Instziia! or :' 1-2 C ~ z t ~ f i e n i ~ 1  Umted States, 1553-S4 ;S1-mt;!;o:: award), runner -  
up as Best S ~ a l !  Ins:aiiat!on. 1992-33 ($250,00C a~varc'; winncir in DESCOM. 
19S1, 1352 aJ7d 1953 (S?CO.OOC award each year,) 

+ National Performance Review "Hammer" Award: Frsszr;:es' to t?e 
- - Super C r z ~  '-;-t A F ~ C  ~ I : E C : C T ~ : ~  :O rBC-FZi ~EDC: E-OS Ir :hs CragralT :O 

'Ic , e1r8\, e:: g:. = - ---E-I 

+ Secretary of  the Army Hazardous Waste Minimiat ion (HAZMIN) 
Incentive Award: F~nallst ! 992 and 1992 (SSC 000 a;var%a:h year'\ 

3 U.S. Army Industrial ?ol lut ion Prevention Award repiaces rqe 
,YAZFJlN 3:a,z-z : 2cc  ;lace :994 

+ Chis?  of Staff, Army Supply Excellence Awarci: ? L T ~ E : - ~ ~  4 2 S ~  

r 
"Some of us will do ourjobs well and some wi!l ncf, buf we will all be 

judged by orify one thing - THE RESULT!! 
- Vince Lornbardi 
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S U B :  C l  o s i n g  of Red R i v e r  Army D e p o t .  

I ' m  k r i t l n g  i n  r e g a r c i  t : :  r i t t .  i>. ; : .L\, 's  J e c ; l s i o n  tci i-'i.i..ce Red  R i v e r  
Army Depot  o n  t h e  B r a c  - 2 ,  l i s t  f o r  c l o s u r e .  Red R i v e r  i s  o n e  of  t h i s  
n a t i o n s  i a r g e s t  d e f e n s e  c o m p l e x ,  a n d  h a s  p l a y e d  a v i t a l  r o l e  i n  t h i s  
c o u l ~ t r y ' s  d e f e n s e  s i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

T h y  d e p o t  h a s  a n  e n o r m u u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  75% of a l l  
t l i t :  . . \ ~ ~ r n y ' s  t r a c t t , i e  comjlcl? t ' l t : ? t  i s  o n l y  p a r t  o f  t h a t  m i s s i o n .  A l l  t h e  
v e h i c l ( . ' s  r t r b u i l :  . i < t  - .c . ! .  r , l ~ t i ~ c  o f f  t h e  1 ; t 1 ( 1  of t h e  l i r i e  b e t t e r  
t h a n  ~ L N .  F o r  t h i s  Red d i v e r  i s  r e c o n g a n i z e d  a r o u n d  t h e  w o r l d  p r o v e n  
b s  w i n n i n g  t h e  Hammer awai3d f r o m  t h e  V i c e  P r e s i d e n t  a n d  F r e s i d e n t ' s  
y u a l l t y  i m p r o v e m e n t  F r o t o t b p e  a w a r d ,  t h e  o n l y  B l u e  C o l l a r  G o v e r n m e n t  
,:!it ! 9  e v e r  d o  s s .  

I t  I s  h a r d  f o r  me t o  u n d e r s t a n d  why t h e  D . O . D .  wou ld  c l o s e  Red R i v e r  
i t  w o u l d  b e  a d e t r i m e n t  t o  t h e  d e f e n s e  of t h i s  g r e a t  n a t i o n ,  a n d  t h e  
e c o n o m i c  i m p a c t  would  b e  d e v a s t a t i n g  t o  e v e r y  c o m m u n i t i e s  w i t h i n  5 0  
o r  t i0 miles i n  T e x a s ,  A r k a n s a s ,  Oklahoma,  a n d  L o u l s i a n a .  B e s i d e s  a t  
Red R i v e r  you  p a y  f o r  a F o r d  a n d  y o u  g e t  a C a d i l l a c ,  s o m e w h e r e  e l s e  
y u u  p a y  f o r  a  C a d i l l a c  a n d  y4u  c o u l d  e n d  u p  w i t h  a F o r d .  T h a t  c o u l d  
g e t  some s o l i d e r s  k i l l e d  i n  c o m b a t .  

K e d  R i v e r  h a s  m e t  e v e r y  c h a l l e n g e  o r  c a l l  f r o m  World War 2 t h r o u g h  
D e s e r t  S t o r m  up  t o  t o d a y .  Someone ,  somewhere  s a i d  t h e  Army n e e d e d  a 
new t r a i n i n g  v e h i c l e ,  s o  e i t h c - :  : h e ~  ~ a l l e d  : l ed  R ive ) .  o r  R e d  R i v e r  
c a l l e d  t o  s a y  c d n  d l , .  . i 1 : i 1  ,:cimi. ~ r i  rr I 1 '  1 . . I . ii3a3/BMP-Z. 
T h ~ b  v e h i c l e  g i v e ' s  t h t  , = , i l , ; t j i  ' I .  k l ~ t n e t  11;:1g t o  t t ' d l i ~  . ~ g ~ i l ~ l s t  t h a t  h e  
w i l l  a l m o s t  s u r e l y  s e e  i n  l i v e  c o m b a t .  

M l l ~ t a r y  v a l u e ,  I  h a v e  t o  s a y  I ' m  n o t  u p  t o  t h e r e  l e v e l  on  m i l i t a r y  
t a l u e .  B u t  I d o  h a v e  some common s e n s e ,  a n d  i t  s e e m s  t o  m e  t h a t  I h a v e  
a ! o t  more  curnmt~n s t t n ; e  t lian some of t h v s e  G e n e r a l ' s  a t  D.O.D. a n d  
j o m e  :'ol i t  i c i a n ' .  r) . , J ~d t h a t  h a s  ina<lt. me l o o s e  s 1 e t . p .  Common 
s c n s e   ells me t h a ~  1 1  Ll ica  C A O S L  h e d  i i l v e r  a n d  move i t ' s  w u r h  l o a d  
t u  A n ~ i l s t o n  t h a t  A n n i s t o n  c a n ' t  h a n d l e  t h a t  work  l o a d  w i t h o u t  b u i l d i n g  
0 ~f Rcd R i v c r  t h e r e .  ! $ !  :it what  c o s t ?  C@mm_nn s e t l c ~  a l s o  t e l l s  
ole t h a t  t r a n s p o l * t a t l o n  time a n d  ( o s t  w i l l  g o  u p .  By how much? Common 
s e n s e  a r g u e s  ve .  y c o n v i n c i n g l y  f o r  k e e p i n g  Red R i v e r  ( . )pen.  L e t  u s  a l l  
hdpt :  ! h a t  o u r  G o v e r n m e ~ i ~  a i ~ d  oclr a l l 1  L a ? . >  HI 1 1  u s e  sorue 1 ommdn s e n s e  
r\ 0 b . 

i 
ii! i I ?  a t )  t - a l u c ,  I l 1 , I ) '  t k , i o k  much a b v u t  m l l l t a r y  b d l u e .  B u t  I d u  

know s o m e t h i n g  a b o u t  t h e  t a x p a y e r s  d o l l a r  v a l u e  of  t h i s  L L  u n t r y ,  a n d  
Red  W i ~ e r  i s  g i v i n g  t h e  t a x p a y e r s  t h e  v e r y  b e s t  v a l u e  a n d  r t - t u r n  on 
t , k ~ r b  t a x  d o l l a t . ,  a n d  h i l l  c o n t i n u e  t o  d o  s o  f o r  many y e a r s  t o  come,  
h e  d i l  h o p e .  Fo r   his d n d  many o t h e r  r e a s o n s  I ' m  soliciting y o u r  h e l p  
1 1 ,  I t b m o v l n g  Red  R i v e r  Army Depot  f r o m  t h e  c l o s u r e  l i s t .  B e c a u s e  of t h e  
t r q e n 1 e n d u u ~  c o s t  t o  t h e  A m e r i c a n  t a x p a y e r  t o  c l o s e  t h i s  g r e a t  i n s t a l l -  
a t  A U I I .  



SUB: C l o s i n g  o f  Red R i v e r  A r m 2  D e p o t .  

I ' m  w r i t i n g  It1 r e g a r d  t o  t h e  D . O . D . ' s  d e c i s i o n  t o  p l a c e  Red R i v e r  
A r m y  D e p o t  o n  t h e  U r a c  3 5  l i s t  f o r  c l o s u r e .  Red R i v e r  i s  o n e  o f  t h i s  
n a t i o n s  l a r g e s t  d e f e n s e  c o m p l e x ,  a n d  h a s  p l a y e d  a v i t a l  r o l e  i n  t h i s  
c : o u n t r y l s  d e f e n s e  s i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

l i i e  d e p o t  h a s  d n  e n o r m o u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  7 5 %  o f  a l l  
t i l e  .Army's  t r a c t e d  c o m b a t  f l e e t  i s  o n l y  p a r t  o f  t h a t  m i s s i o n .  A l l  t h e  
vehicle's r e b u i l t  a t  Red R i v e r  come o f f  t h e  e n d  o f  t h e  l i n e  b e t t e r  
t h s n  n e w .  F o r  t h i s  Red R l v e r  i s  l * e c o n g a n l ~ e d  a r o u n d  t h e  w o r l d  p r o v e n  
b y  w i r l n i n g  t h e  I dmnler a w a r d  f r a i l ,  : ,112 1 I c t  i ' r e s i d e n t  ant1 P r e s i d e n t ' s  
y u d l l  t y  i m p r o v e m e n t  Pi-(.,; 1 ) ;  : y ~ ~ ~ :  < r ~ - d i  0 ,  t i l t .  u r i l y  B l u e  i l o l l d i .  G o v e r n m e n t  
u n i t  t o  6:ver d o  s o .  

I t  I s  h a r d  f o l  me t o  u n d e r s t a n d  why the D . O . D .  would c l o s e  Red R l v e r  
I t  w o u l d  IJe a detriment t o  t h e  d e f e n s e  o f  t h i s  g r e a t  n a t i o n ,  a n d  t h e  
e c o n o m i c  i m p a c t  w o u l d  b e  d e v a s t a t i n g  t o  e v e r y  c o m m u n i t i e s  w i t h i n  50 
01. G O  m i l e s  i n  'Tt x a s ,  A a O k l a h o m a ,  a n d  L o u i s i a n a .  B e s i d e s  a t  
Red f l i v e r  y o u  p a ,  . ,  . t , l l i  > U : I  ~ C L  ;i c i t f  I i l a c ,  s o m c ~ ~ h r l . t -  e l s e  
y o i ~  p a J  f o r  a  C a d i l l a c  a n d  yGu c o u l d  e n d  u p  w i t h  a  F o r d .  T h a t  c o u l d  

home s o l i d e r s  k i l l e d  i n  c o m b a t .  

Red R i v e r  h a s  met e v e r y  c h a l l e n g e  o r  c a l l  f r o m  Wor ld  k'ar 2 t h r o u g h  
D e s e r t  S t o r m  u p  t o  t o d a y .  S o m e o n e ,  s o m e w h e r e  s a i d  t h e  Army n e e d e d  a  
r i e u  t r a ~ n i n g  v e h i c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red R i v e r  o r  Red R i v e r  
c a l l e d  t u  s a y  c a n  d o .  And come u p  w i t h  t h e  O.S.V. o r  M - 113a3/BMP-2,  
This v e h i c l e  g i v e ' s  t h e  s h o l d i e r s  s o m e t h i n g  t o  t r a i n  a g a i n s t  t h a t  h e  
w i i l  a l m o s t  s u r e l y  s e ~  111 l i v e  c o m b a t .  

U i L ~ t a r y  v a l u e ,  I h a v e  t o  s a y  I ' m  not  u p  t o  t h e r e  l e v e l  o n  m i l i t a r y  
v d i i l r .  B u t  I d o  h a v e  some common s e n s e ,  a n d  i t  seems t o  m e  t h a t  I h a v e  
d l ~ t  1111~re curnmoti s e n s e  t h a n  s o m e  o f  t h o s e  G e n e r a l ' s  a t  D . O . D .  a n d  
s u m p  F o l i t i c i a n ' s  a t  D.O.D.,  a n d  t h a t  h a s  made me l o o s e  s l e e p .  Common 
s e r r ~ e  t e l l s  me t h a t  i f  t h e y  c l v s e  Red R i v e r  a n d  move i t ' s  w o r k  l o a d  
t o  A r l n l s t o n  t h a t  A n n i s t u n  c d n ' t  i l i lnd l t :  t h a t  w o r k  l o a d  wf t l i o u t  b u i l d l n g  

' J  I a I v i  uk' Red R i ~ e i  t :  : . * ,  ! : .  L , ~f imo! :  s ~ l ~ . i t =  a ! c o  t e l  1 c 
ple t h a t  t r a n s p o r t a t i o n  c L I J ~  < ! t i 1 ;  < o s r .  ~ l l i  g o  u p .  By l luw  a l u i i ~ ?  Common 
s e n s e  a r g u e s  v e r y  c o t l v i n c i n g l y  f o r  k e e p i n g  R e d  R i v e r  u p e n .  L e t  u s  a l l  
h o p e  t h a t  o u r  G o v e r n m e n t  a n d  o u r  m i l i t a r y  w i l l  use s o m e  common s e n s e  
h o w .  

i 
~ i l ' i t a r ~  vaiut: ,  I k, luv  much a b o u t  m i l i t a r y  v a l u e .  B U ~  I d o  

Anc,~. , , m e t h i : ~ g  a  I :  ! . ,  I u i r  , l i t ;  o f  t h i s  c , o u n t r y ,  a n d  
1 :  1 r i s  g i v i r l g  t i l t  ~ ~ ~ p d y e r s  t l lc  v e r y  b e s t  v a l u e  and r a t u r l l  c ~ l l  

, \  , - y  t d ~  ~ l o l l a r ,  a n d  w i l l  c o n t i n u e  t o  d o  s o  f o r  many y e a r s  t o  c o m e ,  
,+L i . l  h o p e .  F o r  k i l l s  a n d  m a n y  o t h e r  r e a s o n s  I ' m  s o l i c i t i n g  y o u r  h e l p  
; I ,  r t - r ~ o ~ i n g  Red i c i v e r  Arm3 D e p , ~ t  f i - i ~ r n  t h e  c l o s c i r e  l i s t .  i i e c a u s e  o f  t h e  
L1.tr11encious c o s t  t o  t h e  A m e r l c a i l  t a x p a y e r  t o  c l o s e  t h i s  g r e a t  i n s t a l l -  
'it ! U I I  . 

. . .. . . . . S i n c e r e l y '  
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S U B :  C l o s i n g  o f  Red R i v e r  Army D e p o t .  

l ' m  w r i t i n g  i t i  r e g a r d  t o  t h e  D . O . D , ' s  d e c i s i o n  t o  p l a c e  Red R l v e r  
A: ,m,b  O t p o t  on t h e  Brac  - 9 5  l i s t  f o r  c l o s u r e .  Red R i v e r  i s  o n e  of t h i s  
, ~ d t  i c ~ n s  l a r g e s t  d e f e n s e  ~ u m p l e x ,  a n d  h a s  p l a y e d  a  v i t a l  r o l e  i n  t h i s  
c o u n t r y ' s  d e f e n s e  s i n c e  o p e l ~ i n g  I t ' s  g a t e s  i n  " L t l " .  

' 1 1 1 ~  d e p o t  h a s  a n  e n o r m u )  n i , i i ~ i i a ~ l t ~  r n l s s l ~ r ~ ~ .  K e l j u i , d l ~ ~ , :  7 ; %  of a l l  
t h e  Ai6n1y's t r a c t e d  comba t  f l e e t  I s  only part o f  t h a t  m i s s i o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  Red R i v e r  come off t h e  e n d  o i  t h e  l i n e  b e t t e r  
t h a n  new. F o r  t h i s  Red  R i v e r  i s  r e c o n g a n l z e d  a r o u n d  t h e  w o r l d  p r o v e n  
by w i n n i n g  t h e  lIammer a w a r d  f r o m  t h e  V i c e  P r e s i d e n t  a n d  P r e s i d e n t ' s  
q.;..: i t y  i m p r ~ v e i ~ l c i - i t  r i . u t   type a w a r d ,  t h e  o t i i y  B l u e  C o l l a r  Governmen t  
y n i t  t o  e v e r  d o  

i t  i s  h a r d  f o r  me t o  t l n d e r s t a n d  why t h e  D . O . D .  wou ld  c l o s e  Red R i v e r  
I t  h u u l d  b e  a  d e t r i m e n t  t o  t h e  d e f e n s e  of  t h i s  g r e a t  n a t i o n ,  a n d  t h e  
e c u n u m l ~  impact w o u l d  be devastating t o  e v e r y  communities w i t h i n  50  
o r  6 0  m i l e s  i n  T e x a s ,  A r k a n s a s ,  Oklahoma,  artd L o u i s i a n a .  B e s i d e s  a t  
:led R l v e r  y o u  p a y  f u r  LC F o r d  j;iiJ z i ~ u  g t t  a  C a d i l l a c ,  sumewhel+e  e l s e  
j l iu  p a y  f o r  a C a d i l l a c  a n d  ydu  c o u l d  e n d  u p  w i t h  a F o r d .  T h a t  c o u l d  
~ L L  ~ o b e  s o l i d e r s  k i l l e d  i n  c o m b a t .  

R e d  R i v e r  h a s  met e v e r y  c h a l l e n g e  o r  c a l l  from World H d l  2 t h i o u g t >  
b e s e r t  S t o r m  u p  t o  t o d a y .  Someone ,  s o m e w h e r e  s a i d  t h e  Army n e e d e d  a  
r ~ t h  t r a i n i n g  v e h ~ c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red R i v e r  o r  Red R i v e r  
c a l l e d  t o  s a y  c a n  d o .  And come u p  w i t h  t h e  O.S.V. o r  M - I I ~ ~ ~ / B M P - ~ .  
T ~ l l s  v e h l c l e  g i v e ' s  t h e  s h o l d i e r s  s o m e t h i n g  t o  t r a i n  a g a i n s t  t h a t  h e  
w i l l  a l m o s t  s u r e l y  s e e  i n  l i v e  c o m b a t .  

M l l i t a r y  v a l u i ,  I h i l v ~  t o  8 , ~ : ~  ; ni 1 1 ~ ) ~  ujs t v  t h e r e  l t ~ b e i  on m i l i t a r y  
v d l u e .  B u t  I d o  h a v e  s c l i ~ i t  ( I I I .  111 \ I  t s e y m  L I )  nil. t h d t  I h a v e  
a l o t  mvre  common s e n s e  t i ~ d t i  , ~ f i i t  u f  t ~ i o s e  c i e ~ l e r a l ' s  a t  D . O . D .  a n d  
j o m e  P o l i t i c i a ~ ~ ' ~  a t  D.O.D., a n d  t h a t  h a s  made me l o o s e  s l e e p .  Common 
~ e i ~ s e  t e l l s  me t h a t  i f  t h e y  c l o s e  Red R i v e r  a n d  move i t ' s  work  l o a d  
t u  A n n i s t u i l  t h a t  A n n i s t o n  c a n ' t  h a n d l e  t h a t  work  l o a d  w i t h o u t  b u i l d i n g  
ir l o t  u f  Red R l  :er  t h e ~ v .  ( $ )  a t  what  CO.jt? C o m m u n  s e n s e  a l s o  t e l i s  
me t h , l t  t r a n s p u ~ ~ :  , i t  l o r )  i i i ; i t .  , 1 1 1 d  c o s t  w i l l  g o  u p .  By h o w  much? Common 
5rtist  , , r g u e s  V r r j  I 5 i . ,I 3 L . I\ l - p i l > l ;  ; . G c I  i ~ l v e i  { J ~ ~ I I .  L d v t  U S  a l l  
h o p e  t h a t  o u r  Governmen t  a n d  o u r  m i l i t a r y  w i l l  u s e  some  common s e n s e  
I1 i )  M 

; 
~ l l ' l t d r y  value., n o  I d o n ' t  ki~c ,h  mucll a b v u t  r n i l l t a r y  v a l u e .  But  I d o  

, . i i t ~ &  sornct h i r i g  a b o u t  t b t >  : ; j x p ~ y e r s  d t . l l  i r  v a l u e  o f  t ! i i b  c . o u n t r y ,  a n d  
f1t.d i t l , ~ t  1 i s  g i v i n g  t h e  t a x p a y e r s  t h e  v e r y  b e s t  v a l u e  a n d  ~ ~ e t u r n  on  
e v e r )  t a ~  d o l l a r ,  a n d  w i l l  c o n t l n u e  t o  d o  s o  f o r  many y e a r s  t o  come ,  
w e  a l l  h o p e .  F o r  t h f s  a n d  many o t h e r  r e a s o n s  I ' m  s o l i c i t i n g  y o u r  h e l p  
111 r e ~ o v l n g  Red R i v e r  A r m y  Dep2,t f r v m  t h e  c l o s u r e  l i s t .  R e c a u s e  o f  t h e  
t r e m e n d o u s  c o s t  t o  t h e  A m e r i c a n  t a x p a y e r  t o  c l o s e  t h i s  g r e a t  i n s t a l l -  
a t  l or ) ,  

' -  S i n c e r e l y :  
t $ e ~ ~ y / c /  .M, h a d  Y RT3 B o x  3M5' 
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I S U B :  C l o s i n g  o f  Red R i v e r  Army D e p o t .  

1 ' m  h r l t  i n &  i n  1 t g j r r .  : ) llitt  D . c _ : . D . ' s  d e ~ l s l o t l  t v  p l a c e  Red R i v e r  
A 1 . m ~  O c p o t  on  t h e  B r a c  - 9 5  l i s t  f o r  c l o s u r e .  Red R i v e r  i s  o n e  o f  t h l s  
: ~ d t  I v t l s  l a r g e s t  d e f e n s e  c o m p l e x ,  a n d  h a s  p l a y e d  a v i t a l  r o l e  i n  t h i s  
c u u n t r y ' s  d e f e n s e  s i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

T h e  d e p o t  h a s  a n  e n o r m o u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  75% o f  a l l  
t h e  A r m ) ' s  t r a c t e d  c o m b a t  f l e e t  i s  o n l y  p a r t  o f  t h a t  m i s s i o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  Red R i v e r  c o m e  o f f  t h e  e n d  o f  t h e  l i n e  b e t t e r  
t h a n  n e w .  Eor  t n l s  Red K l v e r  I s  r e c o n g a n l z e d  a r o u n d  t h e  w o r l d  p r o v e t i  
by w l n n i n g  t h e  Hammer a w a r d  f r o m  t h e  V i c e  F r e s i d e n t  a n d  P r e s i d e n t ' s  
q u a 1  i t y  i m p r o v e m e n t  P r o t o t y p e  a w a r d ,  t h e  o n l y  B l u e  C o l l a r  G o v e r n m e n t  
U I ~ I ~  t o  e v e r  d o  s o .  

I t  is h a r d  f o r  me t o  u n d e r s t a n d  why t h e  D.O.D.  w o u l d  c l o s e  Red R i v e r  
I t  w t ~ u l c i  l ~ e  a d e t r i m e n t  t o  t h e  d e f e n s e  o f  t h i s  g r e a t  n a t i o n ,  a n d  t h e  
t zcunomlc  i m p a c t  w o u l d  be  d e v a s t a t i n g  t o  e v e r y  c o m m u n i t i e s  w i t h i n  50  
o r  6 0  m l l e s  i n  T e x a s ,  A r k a t i s a s ,  O k l a h o m a ,  a n d  L o u i s i a n a .  B e s i d e s  a t  
R e d  R i v e r  y o u  p a y  f o r  a F01.d a n d  b o d  g e t  ,i L , l d l l l a c ,  s u m e w h e l + e  e l s e  
y o u  p a >  f o r  a C a d i l l a c  d n i i  you  ~ u u l ( r  e n d  u p  ~ l t h  a F o r d .  T h a t  c o u l d  
g e t  some b o l i d e r s  k i l l e d  I n  c o m b a t .  

Red R i v e r  h a s  met  e v e r y  c h a l l e n g e  o r  c a l l  f r v m  W o r l d  War 2 t h r o u g h  
3ese l  t S t o r m  u p  t o  t o d a y .  S o m e o n e ,  s o m e w h e r e  s a i d  t h e  Army n e e d e d  a 
r i c h  i r a ~ n i n g  v r i ~ i c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red R i v e r  u r  Red R i v e r  
i a 1 l t . d  t o  s a y  cai: ( l o .  i i ~ d  :,ome u p  w i t h  t h e  O . S . V .  o r  M l I 3 a 3 / B M P - Z .  
1'111s \ t f l i c l e  g i v e ' s  t h e  s l i u l d i e r s  s o m e t h i n g  t o  t r a i n  a g a i n s t  t h a t  h e  
w i l l  a l m o s t  s u r e l y  s e e  i n  l i v e  c o m b a t .  

M i l i t a r y  v a l u e ,  I h a v e  t o  say  I ' m  n o t  u p  t o  t h e r e  l e v e l  o n  m i l i t a r y  
v a l u e .  B u t  I d o  h a v e  s o m e  common s e n s e ,  a n d  i t  seems t o  me t h a t  I h a v e  
d l o t  m o r e  common s e n s e  t h a n  s o m e  of  t h o s e  G e n e r a l ' s  a t  D.O.D. a n d  
.iome P o l i t i c i a n ' s  a t  D.O.D.,  a n d  t h a t  h a s  made  me l o o s e  s l e e p .  Common 
Lei lse  t e l l s  me t h a t  i f  t h e y  c l o s e  Red R i v e r  a n d  move i t ' s  w o r k  l o a d  

" i r ~ r l i s t o n  t h a t  A n n i s t u n  c a n ' t  h a n d l e  t h a t  w o r k  l o a d  w i t h o u t  b u i l d i n g  
a l o t  o f  Red R i v e r  t h e r e .  ( $ )  a t  w h a t  c o s t ?  Common s e n s e  a l s o  t e l l s  
me t h a t  t r a n s p o r t a t  i o n  t i m e  a n d  c o s t  w i l l  g o  u p .  By how much?  Common 
. j ~ , ~ i . , t :  8 r g u e . s  v e r y  c ~ n v i ~ ~ c i ~ ~ g l y  f o r  k e e p i n g  Red R i v e r b  o p e n .  L e t  u s  a l l  
h v p t :  t h a t  o u r  G o v e r n m e n t  a n d  o u r  m i l i t a r y  w i l l  u s e  s o m e  commun s e n s e  
i l  1.1 W . 

\ 

M l  l t d c y  v a l u t . ,  110 I d u i r ' t  l i l \ t , \ 4 .  m u c h  a b v u t  r n l 1 l t a r . y  t a l u e .  B u t  I d u  
~ I ~ U W  , \ u m c t h l ~ ~ g  ',u:,ut thtb t i A p r t b ~ ,  s ~1,.)11;11 v a l u t :  u f  t h , s  o c l r l t r y ,  a n d  
Iieti Rl,vt:r 1s g i v i n g  t l i ~  J , t i l t :  vc1.y i ) c  , t  valuc:  'iricl r c t u r r l  o n  
e v e r )  t a x  d o l l a r ,  a n d  w i l l  c u n t  i i i u e  t o  d u  s u  f o r  marly y e a r s  t o  c o m e ,  
we d l 1  h o p e .  F o r  t h i s  a n d  many o t h e r  r e a s o n s  I ' m  s o l i c i t i n g  y o u r  h e l p  
i t ,  1 e m u v i n g  Red R i v e r  Army D e p o t  f r o m  t h e  c l o s u r e  l i s t .  B e c a u s e  o f  t h e :  
t i+ ro le r ldo i l s  c o s t  t o  t h e  A m e r i c a n  t a x p a y e r  t o  c l o s e  t h l s  g r e a t  i n s t a l l -  
a t  l u l l .  

S i n c e r e l y :  



S U B :  C l o s i n g  of  Red R i v e r  Army D e p o t .  

I ' m  w r i t i n g  I n  r e g a r d  t o  t h e  D . O . D . ' s  d e c i s i o n  t o  p l a c e  Red R i v e r  
Army Depot  on t h e  B r a c  - 9 5  l i s t  f o r  c l o s u r e .  Red R i v e r  i s  o n e  o f  t h i s  
n a t i o n s  l a r g e s t  d e f e n s e  c o m p l e x ,  a n d  h a s  p l a y e d  a  v i t a l  r o l e  i n  t h i s  
C o u r ~ t r y ' s  d e f e n s e  s i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

'The d e p o t  h a s  a n  enorr i i , ) i~s ,  nm.r l  t ~ t a ~  r:a m i s s  i o n .  Rebul l d i n g  7 5 %  of a l l  
t h e  A r m y ' s  t r a c t e d  comba t  t l e e t  i s  o n l y  p a r t  o f  t h a t  m i s s i o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  Red R i v e r  come o f f  t h e  e n d  o f  t h e  l i n e  b e t t e r  
t h a n  new. F o r  t h i s  Red R i v e r  i s  r e c o n g a n i z e d  a r o u n d  t h e  w o r l d  p r o v e n  
b y  w i n n i n g  t h e  Hammer a w a r d  f r o m  t h e  V i c e  P r e s i d e n t  a n d  P r e s i d e n t ' s  
q u a l l t y  i m p r o v e m e n t  P r o t o t y p e  a w a r d ,  t h e  o n l y  B l u e  C o l l a r  Governmen t  
u n ~ t  t o  e v e r  d o  s o .  . 

I t  i h  h a r d  f o r  me t o  u n d e r s t a n d  wny t h e  D.O.D. would  c i o s e  A e a  R i v e r  
I t  w o u l d  b e  a d e t r i m e n t  t o  t h e  d e f e n s e  of t h i s  g r e a t  n a t i o n ,  a n d  t h e  
eourrumrc i m p a c t  w o u l d  be  d e v a s t a t i n g  t o  e v e r y  c o m m u n i t i e s  w i t h i n  50 
o r  6 0  m l l e s  i n  T e x a s ,  A r k a n s a s ,  Oklahoma,  a n d  L o u i s i a n a .  B e s i d e s  a t  
Red R i v e r  you  p a y  f o r  a F o r d  a n d  you g e t  a C a d i l l a c ,  s o m e w h e r e  e l s e  
you p a y  f o r  a  C a d i l l a c  a n d  y4u c o u l d  end  u p  w l t h  a F o r d .  T h a t  c o u l d  
g e t  some s o l l d e r s  k i l l e d  i n  c o m b a t .  

Hed R i v e r  h a s  met e v e r y  c h a l l e n g e  o r  c a l l  f r o m  World War 2 t h r o u g h  
D e s e r t  S t o r m  up t o  t o d a y .  Someone ,  s o m e w h e r e  s a i d  t h e  Army n e e d e d  a  
n e w  t r a i n i n g  v e h i c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red R i v e r  o r  Red R i v e r  
c a l l e d  t o  s a y  c d n  d o .  And come u p  w i t h  t h e  O.S.V.  o r  M - I I3a3/BMP-3.  
T h i s  v e h i c l e  g i v e ' s  t h e  s h o l d i e r s  s o m e t h i n g  t o  t r a i n  a g a i n s t  t h a t  h e  
w i l l  a l m o s t  s u r e l y  s e e  i n  l i v e  c o m b a t .  

M i l l t a r y  v a l u e ,  1 h a v e  t o  s a y  1 ' m  n o t  u p  t u  t h e r e  l e v e l  on m i l i t a r y  
v a l u e .  B u t  I d o  h a v e  some ;ommun ; e n s e ,  a ~ l r l  ~c s e e m s  t o  me t h a t  I h a v e  
a  l o t  more  common s e n s e  t h a n  s o m e  u f  i h u ~ e  ( - q e n e r a l ' s  a t  D . O . D .  a n d  
some P o l i t i c i a n ' s  a t  D . O . D . ,  a n d  t h a t  h a s  made me l o o s e  s l e e p .  Common 
s e n s e  t e l l s  me t h a t  i f  t h e y  c l o s e  Red R i v e r  a n d  move i t ' s  work  l o a d  
t o  A n n i s t o n  t h a t  A n n i s t o n  c a n ' t  h a n d l e  t h a t  work  l o a d  w i t h o u t  b u i l d i n g  
$ l o t  o f  Red R i v e r  t h e r e .  ( $ )  a t  wha t  c o s t ?  Common s e n s e  a l s o  t e l l s  
hit; t l l z t  t r a p n n .  1 3 t r i ) l  - t  L a t ? ~ ? .  t i n e  a n d  c o s t  will gc. u p  Ry how much? Common 
senst .  , ~ r g u e s  v e r : .  o!.tv, r l t  l n q i  y f o r  k e e p i n g  R(s t l  R i v e r  o p e n .  L e t  u s  a l l  
hvpe  t h a t  o u r  Governmeri t  diid o u r  m i l ~ t a r y  w i l l  u s e  some commwn s e n s e  
110h. 

t 
h f l l n i t a r y  v a l u e ,  n o  I d o n ' t  ktl(.lw m u c h  a b o u t  m l l l t a r y  v a l u e .  But  I d o  

k n o w  s v m e t h i n g  & b o u t  t h e  t a x p a y e r s  d o l l a r  v a l u e  of  t h i s  c o u n t r y ,  a n d  
Red R t v e r  i s  g i v i n g  t h e  tal;payc;iss t h e  v c r y  b e s t  v a l u e  ancl r e t u r n  on 
e v e r y  t a x  d o l l a r ,  a n d  w i l l  c o n t i n u e  t o  d o  s o  f o r  many y e a r s  t o  come,  
~e a11  h o p e .  F o r  t h i s  a n d  many o t h e r  r e a s o n s  I ' m  s o l i c i t i n g  y o u r  h e l p  
l i t  : t.rnuving R e d  i i ~ ~ c . ~ .  A . m >  Depot  f r o m  t h e  c l o s u r e  l i s t .  B e c a u s e  of  t h e  
t r e m e n d o u s  c o s t  t o  t h e  A m e r i c a n  t a x p a y e r  t o  c l o s e  t h i s  g r e a t  i n s t a l l -  
i t i o n ,  



S U B :  C l o s i n g  o f  Red R i v e r  Army D e p o t .  

i ' n ;  i + r i t l n d  I , ; !  ; I I ) . o . D .  ; de  ~ b ! t - ) r l  t o  place R t ~ r l  R l v e r  
i l a y  Dl p o t  o n  t h e  b r a '  J A ,oi* c l o s u r e .  Hed R l v e r  1 s  u n e  uf  t h i s  
,;,,' A ~ ) I I S  l a r g e s t  d e f e n s e  c o m p l e x ,  a n d  h a s  p l a y e d  a v i t a l  r o l e  i n  t h i s  
~ v u ~ l t r y ' s  d e f e n s e  . , i n c e  o p e n i n g  i t ' s  g a t e s  i n  " 4 1 " .  

T h e  d e p o t  h a s  a n  e n o r m o u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  7 5 %  o f  a l l  
t h e  X r n i y ' s  t r a c t e d  c o m b a t   flee^ 15 b n l b  p a r t  o f  t h a t  m l s s l o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  Red R i v e r  c o m e  o f f  t h e  e n d  of  t h e  l i n e  b e t t e r  
t h a n  n e w .  F u r  t h i s  Red R i v e r  i s  r e c o n g a n i z e d  a r o u n d  t h e  w o r l d  p r o v e n  
i j b  winning t h e  liammer , i : ~ r i ~ * t l  f r o m  t h e  V i c e  P r e s i d e n t  a n d  P r e s i d e n t ' s  
q u a ?  l t y  improvemen t  P r o t o t y p e  a w a r d ,  t h e  o n l y  B l u e  Col l , . i i+  G o v e r l l m e n t  
u n i t  t o  e v e r  d o  s o ,  

1 1  i s  h d r d  f o r  me t o  u n c i e r s t d n d  why t h e  D . O . D .  w o u l d  c l o s e  Red R i v e r  
: r  h t , u 1 ~ 1  b e  a d e t r i m e n t  t u  t h e  d e f e n s e  of t h i s  g r e a t  n a t i o n ,  a n d  t h e  
e c u n v m l c  l m p a c t  w o u l d  be d e v a s t a t i n g  t o  e v e r )  communl  t i e s  w l t h i n  50 
0 1  bci rilles i n  T e x a s ,  A t + k d ~ ~ s a $ .  O m a  dnd  L O U ~ S ~ ~ I I S .  B e s i d e s  a t  
iieu R i v e r  y o u  p;y f o r  s 7o  i l  $ , I )  ' : r  ii -rr t ,I 5,nii 1 l l a ~ ,  , ,  t r . ,  ~ i l t - . l - e  e l s e  
$ 1 ) ~  p a >  f v r  a C a d i l l a c  . ::( , o i  i I , , (  L I P  k l i i 1  a P C , (  . i n a t  c o u l d  
g e t  some s o l i d e r s  k i l l e d  , i i  c Q ~ , ~ J , < I :  . 

R e d  K l v e r  h a s  met  e v e r y  c h a l l e n g e  o r  c a l l  f r o m  W o r l d  War 2 t h r o u g h  
3 e a e r t  S t o r m  u p  t o  t o d a y .  S o m e o n e ,  s o m e w h e r e  s a i d  t h e  Army n e e d e d  a  
~ I C H  t r a i n i n g  v c i ~ i c l e ,  s o  e i t h e r  t h e y  c a l l e d  R e d  R ~ v e r  o r  Red R i v e r  
~ r l l l t ' ~ l  t o  s a y  c a a )  ( lo  \ i i ( l  ,:ome u p  w i th  t h e  r 7 . S . V .  o r  M 113a3/BMP-Z. 
l'tlls v t  h l c l e  g i c t  q t i 3  , , i 3 4 ~ ( : l r ' ~ 3 b  , , ~ . ) i ~ l e : i i i t i ~  , , I ,  Lva11i  , - L A , A L ~ I ~ ~  i l i a t  he 
h i l l  a l m o s t  s u r e l y  see  i n  l i v e  c o m b a t .  

M l l l t a r 3  v a l u e ,  i hdve  t o  b a y  I ' m  n u t  u p  t o  t h e r e  l e v e l  o n  m i l l t a r y  
v a l u e .  B u t  I d o  h a v e  s o m e  commvn s e n s e ,  a n d  1 t seems t u me t h a t  I h a v e  
a l o t  m o r e  cvmmon s e n s e  t h a n  ;,,me o f  t k < ) s e  G e n e r a l ' s  a t  D . O . D .  and 
some  F u i l t i c i a n ' s  a t  D . O . D . ,  a n d  t h a t  h a s  made  m e  l o o s e  bleep. Common 
h e n s c  t e l l s  me t h a t  i f  t h e y  c l o s e  Red R i v e r  a n d  move i t ' s  w o r k  l o a d  
t o  A n n i s t u n  t h a t  h n r r i s t c i ~  r a n ' t  h a n d l e  t h a t  w o r k  l o a d  w i t h o u t  b u i l d l n g  
a l o t  oi Hed R i v e r  C h c r e .  i$) a t  !+ha t  c o s t ' !  C o m m o ~ i  s e n s i  < ; l s ( ~  t e l l &  
me t h a t  t r a n s p o r t a t i o n  t ime a n d  c o s t  w i l l  go u p .  By how muc-h? Common 
, r i i s ~  a r g u e s  v e r y  c o n v i ~ l c l n g l y  f o r  k e e p i n g  Red R i v e r  o p e n .  Le t  u s  a l l  
L ,  t l l n t  o u r  t iovt:rnment a n d  o u r  m i l i t a r y  w l l l  u s e  s o m e  common s e n s e  
' I  ' 1  H. . 

\ 

~ l l ' l t a l + ~  v a l u c ,  1 1 0  I t l i , ! r  t i i t l t . )w  much a b o u t  m i l i t a r y  v a l u e .  B u t  I d o  
Ation s u m e t h i n g  a b o u t  t l i t .  p + i I o f  t l t i ~  c t l u n t r y ,  a n d  
Xect RI,ve:r s v I . . . i , . ~ , . ~  , : , 1 . !  i a l ~ t t .  , , , \ \ I  r r - t u r n  611 

e v e 1  t a x  d o l l a r ,  a n d  h I  I , ) r , i  , i l b c  i ( 1  c ! ~  .-J,, .-ti' ma112 3 e d r s  t o  c o m e ,  
we a l l  h o p e .  F o r  t h i s  a r ~ d  many  o t h e r  r e a s o n s  i'm s o l i c i t i r l g  y o u r  h e l p  
i i i  r e m o v i n g  Red  R i v e r  Army D e p o t  f r o m  t h e  c l o s u r e  l i s t .  B e c a u s e  o f  t h e  
L ~ + e m e n d o u s  c o s t  t o  t h e  A m e r i c a n  t a x p a y e r  t o  c l o s e  t h i s  g r e a t  i n s t a l l -  
a t  i c s t ~ .  



s I ' ~  I ,. . C l o s i n g  o f  Iied R i v e r  Army D e p o t .  

: ' ; I ,  w r i t i n g  1 1 1  r e q a i ' d  t o  t h e  D . O . l ) . ' s  c i e c i s l o n  t o  p l a c e  Red R ive r  
Arm$ Depot  on t h t  R r a c  '1: ' 1 s t  f o r  c l o s u r e .  Red R i v e r  i s  (one of  t h i s  
] ? k t  1v11h l a r g e s t  L,L 1 i i5c  . , has  p l a y e d  a v i t a i  r o l e  i n  t h i s  
c o u n t r y ' s  d e f e n s e  s i n c e  o p e n i n g  it's g a t e s  i n  "41". 

The d e p o t  h a s  a n  e n o r m o u s  m a i n t a i n s  m i s s i o n .  R e b u i l d i n g  75% of a l l  
t h e  A r m y ' s  t r a c t e d  comba t  f l e e t  i s  o n l y  p a r t  o f  t h a t  m l s s l o n .  A l l  t h e  
v e h i c l e ' s  r e b u i l t  a t  R e d  R i v e r  come o f f  t h e  e n d  of  t h e  l i n e  b e t t e r  
t h a n  new. F o r  t h i s  Red R i v e r  i s  r e c o n g a n i z e d  a r o u n d  t h e  w o r l d  p r o v e n  
b y  w i n n i n g  t h e  iiammer a w a r d  f r o m  t h e  V i c e  P r e s i d e n t  a n d  P r e s i d e n t ' s  
q u a l i t y  improvemer l t  P r c s i o i y p e  a w a r d ,  t h e  o n i y  B l u e  C o l l d t .  Guve rnmen t  
q n i t  t o  e v e r  d o  s o .  

I t  i s  h a r d  f o r  me t o  u n d e r s t a n d  why t h e  D . O . D .  w o u l d  c l o s e  Red R i v e r  
: I  *oulci  Le a d e t r i m e n t  t o  t h e  d e f e n s e  of  t h i s  g r e a t  n a t i o n ,  a n d  t h e  
e c o n o m i c  l m p a c t  w o u l d  b e  d e v a s t a t i n g  t o  e v e r y  c o m m u n i t i e s  w i t h i n  50  
3:  b i ~  m i l e s  i n  T e x a s ,  A r k a n s a s ,  Ok lahoma ,  a n d  L o u i s i a n a .  B e s i d e s  a t  
K L ~  R i v e r  you p a y  f o r  a  F o r d  and you g e t  a C a d i l l a c ,  s o m e w h e r e  e l s e  
JIvu p ; ~  f o r  a C t t d i i l a c  dncf yu'u c c > u l d  end up w i t h  a  F u r d .  Tha t  c o u l d  
g e t  some s o l  i d e r s  k l l l y d  ,I , I I ~ I I ~ ~ J  i . 

I R e d  R i v e t ,  h a s  met e v e r y  c t l a l l e n g e  o r  c a l l  f r o m  World ga r  2 t h r o u g h  
D e s e r t  S t o r m  u p  t o  t o d a y .  Someone ,  s o m e w h e r e  s a i d  t h e  Army n e e d e d  a  
n e w  t r a i n i t l g  v e h ~ c l e ,  s o  e i t h e r  t h e y  c a l l e d  Red R i v e r  o r  Red R i v e r  
c d ! l v d  t o  s a y  c ~ ~ n  d o .  And come u p  w i t h  t h e  O.S.V. o r  M - 113a3/BMP-2. 
1- I 
i , i i . h  v e h i c l e  g ~ . +  5 t i le  s h o l d i e r s  something t o  t r a i n  a g a i n s t  t h a t  h e  
w i l l  a : m o s t  s u r e ,  , t . , '  , I ,  , ~ t t ;  combat .  

%illtdry v a l u e ,  I h a v r  t o  s a y  I ' m  n o t  up  t o  t h e r e  l e v e l  on  m i l i t a r y  
t d i u ~ .  But I d o  h a i r  ~ o m e  common s e n s e ,  a n d  i t  s e e m s  t o  me t h a t  I h a v e  
J. l o t  m o r e  cornmul~ s e n s e  t h a n  s o m e  o f  t h o s e  G e n e r a l ' s  a t  D.O.D. a n d  
some F v l i t i c i a n  a t  D . O . D . ,  a n d  t h a t  h a s  made me l o o s e  s l e e p .  Commvn 
>ens t :  t e l l s  me t h a t  i f  : h e y  c i a s e  i i ed  rx lver  a n d  move i t  ' .  work l o a d  
t u  A r l n l s t o n  t h a t  A n n l s t o n  c a n ' t  h a n d l e  t h a t  work  l o a d  w i t h o u t  b u i l d i n g  
a l o t  o i  H e d  K i ~ e r  t h e r e .  ( $ 1  a t  what  c o s t ?  Common s e t r s e  a l s o  t e l l s  
at: - h a t  t r a n s p u r t d l i o t ~  '  in.^ a n d  c o s t  w i l l  g o  u p .  By h o ~  wuch? Common 
$ e n s e  a r g u e s  v e r y  c o n v i n c i n g l y  f o r  keeplng Red R i v e r  operi. L e t  u s  a l l  
h o p e  t h a t  o u r  Governmen t  a n d  o u r  m i l i t a r y  w i l l  u s e  some common s e n s e  
I 
I1 ( ,  H 

811 l t a r y  v a l u e ,  no  I d o t l ' t  k n o w  much a b o u t  m l l i t a r y  v a l u e .  B u t  I d o  
hrrvw s o m e t h i n g  d b o u t  t h e  t a x p a y e r s  d o l l a r  v a l u e  of t h l s  c o u n t r y ,  a n d  
R ~ t l  Rlwer I s  g l v l n d  t h e  t a s p a y c r . ;  t h e  v e r y  b P s t  v a l u e  a n d  r e t u r n  on  
e v e r y  t a x  d o l l a r ,  a n d  h i l l  c o t l t ~ r ~ u e  t ( I  ciu s o  f o r  mail) y e d r s  t o  come,  
we a l l  h o p e .  F o r  t h i s  c (  , : I , J~>, ,  c i t l i t ~ r '  ~ ~ e a s v , , ,  I ' m  s o l l c l t i r i g  your h e l p  
i n  r e p t o v i n g  Red R i v e r  A r m ;  dipl,t iron, t h e   los sure l l s t .  B e c a u s e  of  t h e  
t i -emendous  c o s t  t o  t h e  A m e r i c a n  t a x p a y e r  t o  c l o s e  t h i s  g r e a t  i n s t a l l -  
a t  l u l l .  
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April 6, 1995 

DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

Dear SirIMadam 

I am an American citizen and proud of my heritage. I am very proud 
to live in a strong and stable country such as ours. I also know that 
in order for us to keep this wonderful, free and prosperous country we 
will need a strong military. RED RIVER ARMY DEPOT, I believe, has the 
potential to provide us with this military arm, along with the other powerful 
American bases that you are trying to close. GET REAL. 

It was reported that it would cost only $60,000,000 to close Red 
River Army Depot and move it's workload to Anniston, Alabama. This is 
the biggest pile of horse hockey I heard of in a while. In fact, it will 
cost about $360,000,000 to move our hard working plant. And for all those 
slow thinking politician's out there that's a $300,000,000 dollar difference. 
That's a lot of gum balls. 

Therefore, I protest any human effort to close Red River Army Depot, 
and I solicit the BRAC Commission to carefully look at the path that our 
politicians are suggesting this country travel. I think closing down Red 
River Army Depot will do for this country what a cup of sugar does for 
your gas mileage. 

Sincerely 

-4- 

-5w-4- / 
Sam 1 n m a 7  
P.O. Box 520 
Naples, TX 75568 



March 7 ,  1995 

8RRC Commission 
Defense Base Closure and Realignment Commission 
1700 N .  Moore S t r e e t ,  S u i t e  1425 
Arl ington,  V A  22209 

I am wri t ing  i n  regard t o  the  Department of Defense's 
dec is ion  t o  place Red River Army Depot on t h e  1995 BRAC list 
for  c losure .  Red River has played a  very v i t a l  r o l e  i n  our 
n a t i o n ' s  defense s i n c e  1941. The depot has an enormous 
maintenance mission centered around t h e  Army's l i g h t  t racked 
combat vehic le  f l e e t  and se rves  a s  a v i t a l  ammunition s to rage  
c e n t e r .  Vehicles r e b u i l t  here come off t h e  end of t h e  l i n e  
b e t t e r  than new. Red River Army Depot is committed t o  t h e  
p r i n c i p l e s  of t h e  National Performance Review and is a model 
f o r  the  r e s t  of t h e  f ede ra l  government i n  changing t h e  way 
t h e  government does business .  

I ,  J e f f  Knight, am t o t a l l y  aga ins t  t h i s  c losure  because 
it would be a detriment t o  t h e  defense of our g r e a t  nation 
and the  economic impact wodld be devas ta t ing  t o  the  
communities of Texas, Arkansas, Oklahoma, and Louisiana.  I t  
is hard f o r  me t o  understand why the  Department of Army would 
choose t o  c l o s e  a  depot w i t h  such a  r i c h  h i s to ry  of meeting 
every challenge from World War I1 through Desert Storm. I 
ask f o r  your help i n  removing Red River Army Depot from t h e  
c losure  list based s t r i c t l y  on its m i l i t a r y  va lue ,  i ts v i t a l  
r o l e  i n  t h e  defense of our na t ion ,  and because of t h e  
detriment i t  would cause t o  our nat ions defense.  

A concerned c i t i z e n ,  

J e f f  Knight 



Defense Base Closure and Realignment Commision 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Date: 06 March 1995 

To Whom It May Concern: 

I, Gwen Warren, feel that it is very crucial to have good 
bases such as Red River to be open. Living in a small 
community, Red River provides many jobs for our fellow 
citizens. I feel that the government should not be selfish 
with their funds. The government misuses their funds by 
taking money for themselves and giving it to people who do 
not actually need it. I feel that the base should remain 
open because without it, we will not make it. We need to 
advance our war material or we will fail as Americans. The 
army bases has provided us with good equipment and we should 
not let them down by taking what means a lot to them, their 
jobs. We should cut back on welfare and such things, but 
nothing that will keep us from advancing in today's hectic 
society. 

I am for keeping the bases open so we may prosper in the 
future. Don't make these hard working individuals homeless 
because you want to cut the budget down. 

Therefore, I am against any effort to close RED RIVER ARMY 
DEPOT. Remember that these are real people just like you 
and me that have families and loved ones that they have to 
take care of! 

QH~NDZ~AJ 'L  - d a m q  
Route 1 Bo 1991 
Marietta, Texas 75566 



To Whom It May Concern: 

I am a very concerned high school senior. I feel that the 
Red River employees has served the United States military 
well in preparing the necessary equipment needed in order to 
battle. They are hard working individuals who has served 
their country well, and I do not think it is fair not to 
serve them in return. These people have families and are 
willing to get up at five o'clock every morning and work 
until they are needed. They are willing to go to a job five 
days every week and we do not need the extra responsibility 
of them ending up on welfare for us working people to 
support. 

In preparing for the future, we need these military bases to 
remain open. We as Americans need top notch equipment to 
even attempt to compete with our opponents. Our opponents 
equipment is much more advanced because they cut their 
budget were needed. They do not leave hard working people 
jobless. They take care of their own. Our country's budget 
is cutting the most important things out. We should limit 
welfare and food stamps and stop giving them to people who 
are able to work, but just refuse to because of our system. 
The systsem in which will take care of a alien or a 
foreigner or even a criminal, but not the honest people who 
were born and raised in the "Land of Opportunityw. 

Please take care of your own people, even if the government 
may swindle money here and there, support our military 
bases. Keep what we as Americans need the most and that is 
an opportunity to better ourselves and our country. Stop 
allowing prisoners to live in luxary and welfare people to 
sell their food coupons in order to make drug dealers make a 
profit. Letts put our foot down in cutting the budget where 
it is most needed. Do not allow all of these people to be 
just another statistic. Keep the military bases open. 

Sincerely 

Shemica Williams 
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Defense Base Closure and Realignment Comlrussion 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

April 4, 1995 

To Whom it May Concern: 

I know base closings are necessary. The Soviet threat has dissipated, the federal budget is 
out of control, inflation is on the upswing, and Washington is under pressure to "trim the fat." in all 
sectors. I understand, and I agree that measures must be taken. Some of them drastic. 

I trust your commission has evaluated what it considers to be all the important factors before 
determining which military bases are designated to be closed. However, you have not considered 
factors that are immeasurable: the commitment and dedicatedness of the personnel at Red River 
Army Depot. Your studies include logistics, statistics, and numbers all of which are quantifiable and 
may very well add up to the closing of this base. If you factor in the loyalty, patriotism, effective- 
ness, and heart of Texas workers, You will find Red River Army Depot belongs not on the list of 
bases to be closed, but rather, among those to be commended, and allowed to remain in full opera- 
tion. Thus, Red River Army Depot can and will continue to serve its function as employer of dedi- 
cated Texans, and protector of all Americans. 

The tenacity and ability of the Texans working at Red River Army Depot is unparalelled by 
employees at any other such facility. It is incalcuable and invaluable. Please remember this factor, 
the most important human factor as you rate bases and tic across your columns of figures. We are 
not just numbers. We are proud Texans, and that accounts for a lot more than your mere numbers 
will ever show. 

~ a r 6 ~ a c i n d o e  c, 
Concerned Citizen 
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Cindy R. Woods 
Rt. 1 Box 78E ?-. 
Avery, TX 75554 

Defense Base Realignment and Closure Commission: 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

To Whom It May Concern: 

I am writing this letter in regards to Red River Army Depot 
being on the BRAC list. This decision really worries me. My 
husband has been employed there for the last 10 years. He was 
employed at Lone Star Steel for 7 years, before he was laid off 
there. My concern for him being let go at another job is that 
he is going to have to keep changing jobs until he finds 
himself at and old age with no retirement. 

I work for a small school. We are also looking at a 
possible closure due to money being cut off to the small 
schools. The word of Red River Army Depot closing and small 
schools possibly closing is enough to give a person severe 
medical problems. There is too much stress on the people of 
our surrounding communities. Closure of Red would be the most 
devastating on our family. I don't make a third of what my 
husband makes so, even if my job survives I could not make my 
family a living. 

There are 5 members in my family. I have twin boys that 
have very severe asthma. They are under constant doctor's 
care. Red River Army shuts down our health insurance shuts 
down. Who will pay for all the medicines, and doctor bills? 
Get another job? Yea, right ! only over 4,000 more people will 
be trying to get that few and in between jobs. You can let us 
continue to work at Red River Army Depot and us paying our own 
insurance or the government can start paying for all the 
medical bills that will incur. Do you think that shutting down 
Red River will save money? You haven't seen the welfare lines 
yet? 

Red River Army Depot is an installation that has proven 
itself time and time again. How many depots have the military 
values that Red River has. No other depot has the reputation 
for having a maintenance depot, ammunition storage site, an 
ammunition production site, and a world-wide supply 
distribution center located side-by-side. 

Red River is centrally located to serve other army post 
where heavy division will be located such as Fort Hood, TX; 
Fort Riley, KS; Fort Carson, CO; and Fort Steward, GA. These 
places are supported daily by Red River and removing their 
support does not help their readiness if we go to war. The 
bible says at the end of times "There will be wars and rumors 
of wars" can we let our guards down to other nations by letting 
so many depots close. 

Red River has been supportive in the outbreaks of war in 
just the last years. Let us not forget "Desert Storm". 



The men and women in the workfore at Red River volunteered 
freely and went and served in this war, What other depot had 
this many volunteers that went freely? 

Red River is well aware that when a shooting war starts, 
depot support has to expand quickly and efficiently to meet the 
critical needs of the soldiers on the ground. If the D 0 D 
recommendations are accepted, there will be only one 
maintenance depot (Anniston) and it will be filled to capacity 
with work from Red River, and Lettkenny, How can one depot 
working at capacity expand during critical times to meet 
wartime needs? There is a need for a complex like Red River. 

Let us just take a closer look at Red River's high 
publicized awards: 

Quality Improvements Protype (QIPA): Winner, 1995 Part of the 
Presidential Quality Awards Program, One of only 5 winners in 
the federal government 

Army Communities of Excellence (ACOE): Winner as Best Small 
installation in the Continental U.S., 1993-94, Runner-up 
1992-1993, winner in DESCOM, 1991, 1992, and 1993 

National Performance Review "HAMMER AWARD": Presented to the 
super crew from Ammo Directorate to recognize depot efforts in 
the program to "~e-invent Government" 

Secretary of the Army Hazardous Waste Minimization (HAZMIN) 
Incentive Award: Finalist, 1992 and 1993 

U.S. Army Industrial Pollution Prevention Award: 2nd. place, 
1994 

Chief of staff, Army Supply Excellence Award: Runner-Up 1994 

Now just tell me which installation matches up to Red River's 
Awards. Red River means business and our record shows. 

Red River has been around for over 50 years. I believe they 
are in business because they know their business. Please don't 
take away part of this communities major job supply. We have 
proven ourselves over and over again. 

In closing, I hope that before you make your final decision 
you will join me in prayer and let us let God's will be done. 
He is mightier than any one of us. 

Thank you for your time and hope you will reconsider your 
BRAC list. TAKE RED RIVER ARMY DEPOT OFF11 
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March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commieeion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

I Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the l i n e  better  than new. 

Red River, Army Depot is committed to the principles of the 
National Performance Review and is a model for the reat of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philoaophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red, River Army Depot 
becauee it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 
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April 5, 1995 

Ms. Wendi Steele 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Ms. Steele: 

We are employees of Red River Army Depot and we invite you to visit our depot before the 
commission rrrakes a decisioii on 'I:= ~?co;.~menddi;on : ~ r  dose tile Red Rive; Army Depot and the - 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from cther DOD installations. The capabilities of Red River Army 
Depot, Red River Distribution Depot and i9ne Star Army Ammunition Plant, all at the same 
location, provide a military complex unique and unequaled in the free world today. The Red River 
Defense Complex is the only milit-iry facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunilicn manufacturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
rnilitary on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better equippc.: mc.2 mobile forces. The 55 square mile Red River 
Defense Complex is the answer to th3 lew military, by being a very responsive and totally 
integrated logistics power projection plz!orm, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines al our sllied forces worldwide. 

Again, we ask that you make a visit tc .ihe Red River Defense Complex-a finalist, for two years, 
vying for the Prerident's C?ca!i?; ,A:::?r.?. The d ~ y t  !??s j ~ ~ t  r~cenf!y been a\.vsrcfed the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Government 
Executive magazine and the National Performance Review. One of our self-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. We ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity 
show you a quality operation. Keeping the Red River Army Depot and Red River Distributio 
Depot is in the best interest of our rnilitary strategy and those brave men and women who stan 

rld to c - '2nd this great nation. Come to see us 



April 5, 1995 

Ms. Rebecca G. Cox 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Ms. Cox: 

We are employees of Red River Army Depot and we invite you to visit our depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart fro,n other DOD installations. The capabilities of Red River Army 
Depot, Red River Uistri~htiotr ;&. ancr ,me Siar Army Ammunition Plant, all at the same 
location, provide a military complex x ique and unequaled in the free world today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is chang~ -,j. Due to major upheavals in the world, our military services 
have gone to smaller, better equippt l ,  rnore mobile forces. The 55 square mile Red River 
Defense Complex is the answer to ti ,e new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, we ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Government 
Executive magazine and the Vational ?e*crmanss P,evl51:1. One of our se!f-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. we ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our military strategy and those brave men and women who stand 
ready to go to any part of the 

. b 

wcr d to defend this great nation. Come to see us! 
\ -S&rn,yn- 



April 5, 1995 

Rear Admiral Benjamin F. Montoya, USN RET. 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Admiral Montoya: 

We are employees of Red River Army Depot and we invite you to visit our depot before the 
commission makes a decislon on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distrib~tion Depo! acd Lone Stzr Army Ammunition Plant, all at the same 
location, provide a military complex u!iiqge and unequaled in the free world today. The Red River 
Defense Complex is the only rn i l~ ta~j  fscility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red Rive 3eFense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat cone at.; :till operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is chd~iging. Due to major upheavals in the world, our military services 
have gone to smaller, better equippcd more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to thc .:svt military, by being a very responsive and totally 
integrated logistics power projection ;:aiiorm, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, we ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Government 
Executive magazine and the National Performance ~& iew .  One of our self-managed work teams 
was awarded the prestigious "h? n~, ler Award" in re:ognitio~i of reinventing government as 
proposed by Vice-President Gore We ask you to recommend that all the commissioners make a 
personal visit to the Red River ilefense Somplex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our military strategy and those brave men and women who stand 
ready to go to any part of the world to defend this great nation. Come to see us! 



April 5, 1995 

General James B. Davis, USAF RET. 
The Defense Base Closure and Reaiignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Davis: 

We are employees of Red ,iiver Arm) Depot and we invite you to visit our depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distribution Depot and Lone Star Army Ammunition Plant, all at the same 
location, provide a milltary complex unlque and unequaled in the free world today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any rnilitary system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Cornplex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone a1.d stili operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be uti!ized. 

The role of today's rnilitary is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, we ask that you make a visit to t ? ~  Sed River Defense Complex-a finalist, for two years, 
vying for the President's Quality Aw2r.i. Ths depot has just recently been awarded the FY 95 
Quality Improvement Prototype h a r d  Our accomplishments have been reported in Government 
Executive magazine and the Nation-. ".lrf~rmance Review. One of our self-managed work teams 
was awarded the presily~cus n; ,. .. z i In reclyrii~ion ui reirrverlting yoverrirrrmi as 
proposed by Vice-President Gor? I ,, ask you to recommend that all the comm~ssioners make a 
personal visit to the Red River ,\ef~nsz C-vnplex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our niilitary strategy and those brave men and women who stand 
ready to go to any part of the world to defend this great nation. Come to see us! 



Major General Josue Robles, Jr., USA RET. 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Robles: 

We are employees of Red River Army Depot and we invite you to visit our depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it a+&,; :ion: ,:.kei 230 i:.stjtdllctiai;s. The capabilities of Red River Army 
Depot, Red River ~istribution Depot and Lone Star Army Ammunition Plant; all at the same 
location, provide a military complex unique and unequaled in the free world today. The Red River 
Defense Complex is the only militaiy facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As we understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, riore mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the nsw military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, we ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality I!nprcl~emel?t Prototype ,4\v!ard. O ~ l r  1cc3n?p!ishments ha115 been reported in Government 
Executive magazine and the National Performance Review. One of our self-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. We ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. !';eeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our n!ilitary strategy and those brave men and women w 
ready to go to any part of the world to defend this great nation. Come to see u 

Sincerely, 
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"Nmm WWb REWEA GmxHuumD 
4 6  Wllder C i r c l e  
Hooks, TX 7 5 5 6 1  

March 29, 1995 

Defense Base Closure  and Realignment 
Commission 

1 7 0 0  N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
Ar l i ng ton ,  VA 2 2 2 0 9  

Gentlemen: 

W e  w o r k  a t  Defense  Distribution Depot - Red River l o c a t e d  a t  
Red FLivel- Army Ltepot, Texarkana, TX. We urge you t o  remove 
Red River  Army Depot from t h e  base  c l o s u r e  l i s t .  T h i s  depot  
and t h e  DLA f a c i l i t y  a t  Red River a r e  very  c o s t  e f f i c i e n t  
o p e r a t i o n s .  

The c e n t r a l  l o c a t i o n  of Red River Army Depot i s  a key 
c l - iaracte l - is t ic  t o  t h i s  n a t i o n ' s  defense  p o s t u r e .  Shipments 
a r e  made economically t o  s o l d i e r s  i n  any l o c a t i o n  i n c l u d i n g  
overEeas.  Troops i n  t h e  Cen t r a l  reg ion  of t h e  U .  S .  a r e  
supp l i ed  r e q u i s i t i o n s  i n  one day.  We b e l i e v e  n a t i o n a l  
defense  should  n o t  be overlooked i n  t h e  e f f o r t  t o  c u t  c o s t .  
Governmental c o s t  c u t t i n g  ca:n be a p p l i e d  i n  many o t h e r  ways 
t.han £01-fe i t ing our  n a t i o n a l  s e c u r i t y .  

The depot  has  won numerous awards. The Army recognized Red 
River w i th  t h e  award of second most e f f i c i e n t  Army f a c i l i t y .  
Why would t h e  Army then  reco~nmend i t s  c l o s u r e ?  SUL-ely t h e  
Army does no t  p r e f e r  t o  l e ave  a more c o s t l y  base  i n  
o p e r a t i o n .  The purpose of b3se c l o s u r e s  i s  t o  c u t  c o s t .  
P l ea se  do t h i s  by removing Red River from t h e  base  c l o s u r e  
l i s t  and reviewing t h e  c o s t  f i g u r e s  of o t h e r  depo t s .  

Tomrny and ~ e n e a  Greenwood 
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5 Apr 95 

Rebecca Cox 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Madam: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4. Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 



5 Apr 95 

Wendi Steel 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Madam: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4. Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 



5 Apr 95 

Lee Kling 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Sir: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4. Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 



5 Apr 95 

Benjamin Montoya 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Sir: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4 .  Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 



5 Apr 95 

A1 Corrella 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Sir: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4. Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 



5 Apr 95 

J. B. Davis 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Sir: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4. Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 
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The Honorable W i l l i am  J. C l i n t o n  
President o f  t h e  Uni ted States 
The White House 
1600 Pennsylvania Ave. N.W. 
Washington, D.C. 20500 

27 March 1995 

Dear Pres ident  C l in ton ,  

We re t i r ee / ve te rans  here i n  Colorado a re  d isappointed and 
deeply concerned t h a t  t h e  DoD and t h e  Department o f  t h e  Army have 
noninated Fi tzsimons Army Medical  Center as a  nominee f o r  t h e  next 
round o f  base c losures as p a r t  o f  BRAC 111. 

Although FAMC i s  a  "Stand Alone" hosp i ta l ,  i t  i s  a  major 
m i l i t a r y  medical  t r a i n i n g  f a c i l i t y ,  and a  r eg iona l  'Lead' h o s p i t a l  
se r v i c i ng  a c t i v e  duty and re t i r ee / ve te rans  i n  14 s ta tes .  

A second cons idera t ion  i s  t h e  s t r a t e g i c  importance o f  having a  
major m i l i t a r y  medical h o s p i t a l  loca ted i n  t h e  middle o f  t h e  country 
where i t  could serve e i t h e r  coast i n  t he  event o f  a  n a t i o n a l  
catastrophe. 

I n  addd i t i on  t o  t he  a c t i v e  duty m i l i t a r y  personnel remaining i n  
Denver, FAMC provides medical care f o r  70,000 r e t i r e e s  and t h e i r  
dependents i n  t h e  catchment area around FAMC. Clos ing Fi tzsimons 
w i l l  c rea te  a  severe f i n a n c i a l  hardship on these people, many whose 
average pension i s  on ly  $12,000 per year. M i l i t a r y  widows rece ive  
even less .  

These a re  people who dedicated t h e i r  l i v e s  t o  t h e  hardships, 
uncer ta in ty  and h i s t o r i c a l l y  low income o f  m i l i t a r y  se rv i ce  and were 
promised i n  re tu rn ,  l i f e  t ime medical  care f o r  themselves and t h e i r  
dependents as p a r t  o f  t h e i r  deferred earned compensation wh i l e  they 
were on a c t i v e  duty.  No one ever go t  r i c h  serv ing  i n  t h e  m i l i t a r y .  

We urge you M r .  President t o  consider these f a c t s  when you 
review and make your f i n a l  dec is ion  on t he  BRAC recommendations. 
Our w e l l  being and medical  secu r i t y  i s  j u s t  as important  now as 
n a t i o n a l  secu r i t y  was dur ing  WW 11, Korea and Vietnam. We have made 
the  s a c r i f i c e s ,  our country should keep i t ' s  promises. 

Sincerely,  

/~gt - US Army Ret .  
4902 W. Lake P l a c e  
L i t t l e t o n ,  Co 80123 
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. aimunition storage center and has an 1 
centered around the Army's light-tracked com- , ! 
at Red River Army Depot come off the end of the j 

the principles of the ~a t iona l '~e r fm-  1 
! m h c e  Review and is amodel for the rest of the federal government in changiq i 
1 the way the govemment'does bu~~iness. Many federal agencies have visited Red 

River Axmy Depot to wiaess our new management philosophy and have adopted , 
0u.i style. + 

Red River ~ r m y  ~ e p o t  was recognized for these achievements by pinning the 
Resident's 1995 Quality Improvement Rototype Award. 

- In-1991;-1992 and-1993; Red-Riverwas the Army Communities of hcellence 
winner within " US. Army Depot System Command. Also in 1993; the depot f 

: was runner-up in the Army Communities of Excellence, Small Installation " 

category a t  the DA level; and in 1994, Red River Army Depot was named the best 1 
t small @tallation in the Continental United States. Red River was the AMC level ' 

winner of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 
' 1994, and AMC level winner in 1995. Red River also was the AMC level winner 
i of the Maintenance Excklletlce Award in 1986,1988,1991, and first runner-up in a 

1 1989,1930 and 1992. 
1 I am totally against Wlz elssure of Red River Army Depot because it would be i ! a detriment to the defense of our great nation and the economic impact would be : 
I devastating to the communities in the four local states of Texas, Arkansas, 
j Oklahoma. and Louisiana. - 
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5 Apr 95 

Sen. Alan Dixon 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Sir: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4 .  Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 
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Rt 5, Box 396E 
Texarkana, TX 75501 
27 March 1995 

Honorable Bill Clinton 
President of the United States 
White House 
1600 Pennsylvania Avenue 
Washington, DC 20500 

Dear Mr. President: 

I am writing in support of keeping the Red River Army Depot in Texarkana, Texas 
open. I have worked at RRAD for 28 years; my husband works at Red River; my 
father and my brother both retired from RRAD, so needless to say, RRAD has fed 
my family for quite some time. In fact, it has fed many families in this area since 
1941. RRAD is the major employer in this area, which covers portions of four 
states. I hate to think about what many families in this area would do if the depot 
is closed. 

The BRAC Commissioners have already begun deliberating about the future of 
Red River. We are confident that we will be able to show them that it was a bad 
decision of the Department of the Army to put Red River on the closure list. 
However, if the BRAC Commissioners buy off on the Department of Army's 
recommendation, we need your support to reject their recommendation. 

I was reared to take responsibility for what I did. Most of the depot employees 
feel the same. If Red River had fallen down on its job, did sloppy work, were 
lazy, I think most of us would say "well, I guess we deserve to closen. But, that is 
not the case. 

The Department of Army has said that it will save money by closing some 
installations. There are many people in the Department of Army who claim to 
have knowledge and I don't doubt that. However, the BRAC recommendations 
indicate that they do not have much wisdom. And there is a difference between 
knowledge and wisdom. We may "know" that the situations across the world are 
leading to "peace", but we should have the "wisdomn to read between the lines. 
The so-called "peace" is not really there. Just look at China - are they not 
spending more of their national dollars on defense. And what about Russia, can't 
we see that even though it has "divided", it has the potential to be an even more 
threatening enemy than it used to be? 



The United States cannot afford to let its defense guard down. Red River is an 
important cog in the defense wheel. Talk about "military value" and you talk 
about Red River. We are strategically located so that we can provide military 
necessities to Fort Hood, Fort Polk, and several other military installations in the 
mid-portion of our country. You know this because some of your supporters work 
at Red River. Look at what we did during Desert ShieldIStorm. We had nearly 
300 civilians who went to Saudi Arabia to work on the carriers/tanks/weapon 
systems that the USA used. We provided the Patriots that shot down the Scuds. 
Look at the various conflicts that we have participated in during the last few 
years. Our employees are always asked to volunteer and we always have 
numerous people who do volunteer to leave the safety of their homes to see that 
our nation's interests are protected. Not only during conflicts do we have 
volunteers, but during natural disasters like the hurricane in Florida a few years 
ago. Our people don't just care about themselves and their jobs, they are willing 
to help in other parts of the country, and yes, other parts of the world. Not many 
people would volunteer to go spend 6-9 months in Saudi Arabia just for the "funn 
of it. Ask some of those who went if they had a good time. 

The information that was provided about the closure talked about the fact that 
Red River could not handle the larger pieces of equipment that are handled 
elsewhere. That is not true. We have handled one of the largest tanks in the 
past. And we could surely do it now. If any modifications were needed, it would 
surely cost less than for the cost of a closedown. They say they will transfer part 
of the mission to Anniston. What happens if they do that and there is a need for 
a speedy buildup. With Anniston at loo%+ capacity, it would be almost 
impossible. Think about it. We cannot let our defense buildup capability down. 

I have never tried to find someone to blame for things that go wrong. I am a 
Christian and have always tried to take things in stride. But something is wrong 
here, and I really don't know what it is. I am putting total confidence in the BRAC 
Commissioners to find out what it is that is wrong. If they don't I beg you to look 
for the truth. 

And, it just doesn't make sense. As you know, Red River has won numerous 
awards for quality efforts and for reinvention of government. It has been 
recognized by Vice President Al Gore for its innovation in doing business a better, 
more efficient way. I was privileged to work on one of the committees for the 
recently-won Quality Improvement Prototype Award. Even though I had worked 
at Red River for nearly 28 years, there were so many good things I learned about 
the depot and what different people were doing. The people at Red River have 
strived to do things better for so long, that it comes natural. So natural, in fact, 
that even many of our employees don't know what other divisions within Red 
River are doing because they don't "bragn about it. There is no way that you can 
see all these things in a short visit to Red River. The QlPA evaluators were here 
for a 3day tour and we couldn't show them everything. However, they were 
greatly impressed with what they found. They were skeptical when they arrived, 



having read all the "wonderfuln things Red River was doing in our application 
package. They said they didn't believe all that "stuff'. But, during the close out, 
they admitted that Red River literally "blew their socks off" with our quality 
journey. If you would take the time, you would also see those things. 

Once you've see our installation, you realize how big it is. You will see the new 
distribution center site which belongs to DLA. You will realize the capabilities we 
have to accommodate contingency planning, mobilization, etc. Does the US 
really want to save money? Then don't close Red River. If you are honest with 
yourself, you will realize how costly it is to close an installation. Isn't the Air Force 
going to realign instead of close their bases? Maybe the Air Force has more 
"wisdom" than Army people. 

When you make your decisions please think of these things. Think of the 
economic impact it will have on this area to close its largest employer. The 
Texarkana area does not have much industry. It would be devastating. When 
you visit this area, you won't see large manufacturing industries, you will see 
small towns that depend on the Depot. 

1 appreciate the time you spent with this letter. I plead with you to think of the 
people in the four states area - which you are well acquainted with, and do what 
you can to keep Red River open. 

Sincerely, 

& LILA MURRAY h7 

RED RIVER SUPPORTS THE NATION, WE ASK FOR YOU 
TO SUPPORT RED RIVER 
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March 20, 1995 

The Honorable Bill Clinton 
President of the United States 
White House 
1600 Pensylvania Avenue 
Washington, D.C. 20501 

Dear Mr. President, 

Although I agree that our military needs have changed and downsizing is necessary, I 
am concerned with the rapid pace with which we are pursuing this objective. I fear we 
are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, sir, in my opinion as a taxpayer, would be a very big mistake. 
If Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that Red River Army Depot is vital to the defense of our United 
States. We cannot afford to cut too deeply into the future of our children. Freedom is 
too precious l 

Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 







23 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR SIR, 
THE INFORMATION HAS BEEN RELEASED TO THE PUBLIC THAT THREE OR FOUR 

MEMBERS OF THE COMMISSION WILL VlSlT THE RED RIVER DEFENSE COMPLEX ON 
THE 6TH OF APRIL. DURING YOUR V!SIT, I URGE THE MEMBERS TO QUESTION THE 
ARMY ABOUT THE REMAINING FUNCTIONS AT THE COMPLEX. THE ARMY HAS NOT 
PROPOSED AN INSTALLATION THAT CAN BE TURNED OVER TO THE COMMUNITY FOR 
REUTILIZATION AFTER THE CLOSURE PROCESS HAS BEEN COMPLETED. 

THE ARMY, BECAUSE OF THE FUNCTIONS IT PROPOSES TO RETAIN ON THE 
INSTALLATION, MUST MAINTAIN COMMUNICATION SUPPORT, COMPUTER SUPPORT, 
WASTE TREATMENT FACILITIES, WATER DISTRIBUTION SYSTEM, CONTRACTING AND 
PURCHASING CAPABILITY, SECURITY AND FIRE PROTECTION, AND THE NECESSARY 
PARTS AND SUPPLY FACILITIES TO SUPPORT THE REMAINING FUNCTIONS. THIS 
APPROACH DOES NOT GENERATE THE PROJECTED SAVINGS THE ARMY HAS 
PUBLICIZED, NOR DOES IT PROVIDE FOR THE COMMUNITY TO PRIVATIZE THE 
INSTALLATION BECAUSE LONE STAR SUPPORT IS SO ENTWINED IN THE RED RIVER 
COMPLEX. 

AS A TAXPAYER I SUPPORT THE DECISION TO DOWN-SIZE THE MILITARY 
CONSISTENT WlTH THE CURRENT WORLD SITUATION, BUT, I ALSO AM OF THE OPINION 
THAT IT MUST BE DONE WISELY. THE ARMY, AT THE UPPER LEVELS, SEEMS TO BE 
INCAPABLE OF MAKING GOOD DECISIONS CONSISTENT WlTH SOUND BUSINESS 
PRINCIPALS. THE RED RIVER COMPLEX MUST BE VIEWED AS A WHOLE. WE, THE 
TAXPAYER, CANNOT CONTINUE TO PAY THE PRICE FOR POOR GOVERNMENT + 

DECISIONS. 
I URGE YOU DURING YOUR VlSlT TO VIEW THE COMPLEX AS A WHOLE, 

QUESTION THE REMAINING SUPPORT PERSONNEL AND FACILITIES REQUIRED, AND 
BASE YOUR RECOMMENDATIONS TO CONGRESS ON SOUND BUSINESS PRINCIPALS. 

THANK YOU, 
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H O N O W L E  BILL CLINTON, 
I ~ ~ ~ I D E N T  OF THE m m  ST- 
WHITE HOU3E 
1 600 PENNSYLVMm AVENUE 
WMHINGTUN, U. C, 20500 

RED RIVER ARMY DEFOT HA3 BEEN FOR mFI7C (50) YEXU AND ZI'LL B A VITAL 
iNlXkUMENT IN OUR NATION'S DEFEN3E. ALSO lT I3 IiW3 EkTKqOm ESSENTIAL TO THE 
ECONOMY OF THE AREA WHERE 30 MMTY OF RED RWER ARMY DEPOT ElWLOY'EE3 LIVE 
ANli IWSETHEaFAMILIES. 

THE WORLD 3TILL HA3 TROUBLE AREAS Tl3AT COULD AGAIN REQUIRE OUR 
NATIOWS INVOLVBKENT AND TOO MTJC'H DO-G OF THI3 NATIOW3 DEFENm 
COULD L)ANGER OUR NATION A3 WE KNOW IT. LET S lXEMD&m THE OLD SAYIMQ 
ABOUT FTnTING ALL. OF C)W EGGS IN ONE B-, 

THE CLOSURE OF KED RIVER ARMY DEPOT AND LONE SIAR ARMY AMMUNITION 
PLANT W(1)UT.D DEVASTPPTE THIS AREA ECONOMY AND WEAKEN OUR NATION'S DEFENSES. 

PAULK XKPP 
P OBO)(: b'9 
MAUD, TX 75567 



5 Apr 95 

Josue Robles, Jr. 
Base Realignment and Closure Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, Va. 22209 

Sir: 

I request that you remove the Red River Defense Complex 
from the BRAC closure list for the following reasons: 

1. It would severely weaken our national defense. 

2. It would waste tax dollars. 

3. This decision appears to be based on political 
reasons only. 

4 .  Red River Army Depot and DLA are one complex, not 
separate activities. 

5. Projected DOD savings for 20 years is just .0005% 
of the DOD budget for that period. 

6. Red River has been recognized as one of the few 
quality government organizations. 

7. Red River has the best record of Net Operating 
Results of any Army Depot since 1988. 

To leave the Army with only one tracked and wheeled 
maintenance depot would mean that a vehicle could be 
scheduled for overhaul only once every 20 years based on 
the planned number of Army Divisions. This will never 
allow us to respond to National Emergencies in a timely 
and efficient manner. 

Please let rational thinking and common sense guide you to 
carefully review the facts and support keeping this vital 
element of our National Defense. 

Walter B. Pessel, Jr. 
Rt 15 Box 526 
Texarkana, Tx 75501 
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I Dear Sir or Mad-: 
,"'-"I am-&ting in regqd)tij: the Department of Defense's decisiox2to place Red 
River A h y  Depot on ~e 1995 BRAC List recommending Red River Atmy Depot 

i ~ 7 ~ - " f o r ' c l o ~ ~ !  Red RiveP M y  Depot %"one of our nation's largest de&me depots in ' 
terms of peopleand workload$3ed River has played a vital part in our nation's 
deferise since it was established in 1941. 

- ;The d&ttGnt+ues td.brve a vital aimunition storage center ahd has an 
enornow tn&tkriaiice mission centered around the Army's light-tracked com- , 
bat vehicle fleet. Vehicles rebuilt at  Red River Army Depot come off the end ofthe 1 1 line better than.new. ?;, - - 

i Red River'Amiy Depot is &&itted the principles of the ~ati0nal '~erfor-  i 
mance Review and is a model for the rest of the federal government in changing j 
the way the government 'does bus-iness. Many federal agencies have visited Red i 
River Army Depot to witness our new management philosophy and have adopted , 
oui style. 

Red River Army Depot was recognized for these achievements by @ming the ' 
;3= -. President's 1995 Quality Improvement Prototype Award. 

- -  In -1991F1992 and 1993; Red River was the Army Communities of Excellence I - winner within the U.9. Army DepotlSystem Command. Also in 19936 the depot 
3 was runner-up in the Army Communities of Excellence, Small btal lat ion 1 2 category at the DA level; and in 1994, Red River Army Depot was named the best' 
i small installation in the Continental.United States. Red River was the AMC level 

winner of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 
, 1994, and AMC level winner in 1995. Red River also 'was the AMC level winner 

of the Maintenance Excellence Award in 1986,1988,1991, and first runner-up in : 1 1989,1990 and 1992. i P, ann totally against the ~ w w e  sf ?sZ Bker Amy Depot h a w e  it would be ; 
1 a detriment to the defense of our great nation and the economic impact would.be' : 

- devastating to the communities in the four local states of Texas, Arkansas, 
Oklahoma. and Louisiana. 
- It is hard for me to understand why the Department of Army would choose to * . 1 close a depotkith such a rich history of meeting eve? challenge h m  World War ; 

- 2 I1 through Desert Storm. 
I solicit your help in removing Rkd River Army ~ e ~ o t  from the closure list based j ( strictly onits military value, its vital role in the defense of our nation, and because 

/ of the tremeddous cost to the American taxpayer to close this great installation. I 
Since.e_ly, - - * , --.- -. .>.- 



TO: Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Virginia 22209 

I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 
is based on "military value" and not politics then I cannot understand why RRAD is on the list. 

There is no other installation in the Department of Defense where you can find a maintenance depot, an 
ammunition storage facility, an ammunition production site, and a world-wide distribution center located 
side by side. 

The Red River complex is centrally located to serve the Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
daily occurence, and removing their support does not help their readiness if they go into combat. 

Also, we at Red River know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted, there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can one depot working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management. We have 
received the Quality Improvement Prototype Award for 1995, the Army Communities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing government, the Secretary of 
the Army Hazardous Waste Minimization Incentive Award finalist for 1992 and 1993, runner-up for the 
U.S. Army Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by the Department of the Army 
including the statement that Red River couldn't handle Anniston's heavy tracked vehicle mission. That is 
totally false. we currently have the facilities to handle those vehicles and have in the past rebuilt some of 
those type of vehicles. 

I just want the TRUTH to come out about RRAD and the BRAC recommendations. When the true facts 
are presented, I am certain that the military value of Red River Army Depot will be known and RRAD will 
be taken off the closure list. 

Sincerely Yours, 

R U ~ ]  Ann Branin 



I 
Hughes Springs,Tx 75656 
March 29, 1995 

BRAC COMMISSION 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, Va 22209 

RE: Red River Army Depot 

Dear Sir/Madame: 

I feel very strongly that the RED RIVER ARMY DEPOT should 
remain open. All the people that work there would lose 
their jobs. That's 6,000 people without jobs. 

By the way, our country already has enough people who 
are supported by Government Welfare and people who need 
Government Support, WHY 6,000 more! 

I urge you to look over and study all the usefulness of 
Red River Army Depot. Remember "PEARL HARBOR." We could 
be caught unaware again. 

I Am, 
incerely , 



Dear Sir or Madam: 
I am writing in regard to the Department of Defense's decision to place Red 

River Army Depot on the 1995 BRAC list recommending Red River Army Depot 
for closure. Red River Army Depot is one of our nation's largest defense depots in 
terms of people and workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. 

The depot continues to serve as a vital ammunition storage center and has an 
enormous maintenance mission centered around the Armfs light-tracked com- 
bat vehicle fleet. Vehicles rebuilt at  Red River Army Depot come off the end of the 
line better than new. 
Red River Army Depot is committed to the principles of the National Perfor- 

mance Review and is a model for the rest of the federal government in changing 
the m y  the government does business. Many federal agencies have visited Red 
River Army'Depot to witness our new management philosophy and have adopted 
our style. 

Red River Army Depot was recognized for these achievements by winning the 
Resident's 1995 Quality Improvement Prototype Award. 

In 1991,1992 and 1993, Red River was the Army Communities of Excellence 
winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation 
category a t  the DA level; and in 1994, Red River Army Depot was named the best 
small installation in the Continental United States. Red River was the AMC level 
winner of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 
1994, and AMC level winner in 1995. Red River also was the AMC level winner 
of the Maintenance Excellence Award in 1986,1988,1991, and h t  runner-up in 
1989,1990 and 1992. 

,I am totally against the closure of Red River Army Depot because it would be 
a detriment to the defense of our great nation and the economic impact wouldbe 
devastating to the communities in the four local states of Texas, Arkansas, 
Oklahoma and Louisiana. 

It is hard for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge from World War 
I1 through Desert Storm. 

I solicit your help in removing Red River Army Depot from the closure list based 
strictly on its military value, its vital role in the defense of our nation, and because 
of the tremendous cost to the American taxpayer to close this great installation. 

Sincerely, 



March 30, 1995 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Ste. 1425 
Arlington, VA 22209 

To Whom It May Concern: 

I am writing you regarding the Red River Army Depot in our area. 
During the past eleven years that I have been a resident of this area, I 
have had a growing appreciation of RRAD and its impact for good on 
our community. Our church is enriched with RRAD employees who 
assume various responsibilities and positions of leadership in this 
church, our community, and RRAD. One of our members has just 
completed a term on our local school board. Another member is a 
volunteer fireman. Others are involved in various ways. It seems 
that almost every member contributes to the United Fund and many 
regularly donate blood to our community blood drives. 

The feeling of our community is one of pride when we reflect on the 
Gulf War and RRAD's support of our troops. We appreciate the role 
RRAD plays in keeping our military supplied and ready to respond to 
any situation. We are glad RRAD is in t h s  area and want to see it 
remain. 



d 
16 Mar 95 

Honorable Bill Clinton 
President of the United States 
White House 
1600 Pennsylvania Avenue 
Washington, D.C. 20500 

Dear Mr. President, 

As a employee of a tenant activity located at Red River Army Depot 
(RRAD) in Texarkana, Texas I would like to bring the following 
issues to your attention in considering the closure of Red River 
Army Depot. 

The Red River Defense Complex is vital to the military defense of 
our country. There is no other site in the Department of Defense 
where you can find a maintenance depot, an ammunition storage site, 
an ammunition production site, and a world-wide supply distribution 
center located side-by-side. 

Red River is centrally located to serve the Army posts where heavy 
divisions will be located -- Fort Hood, Texas; Fort Riley, Kansas; 
Fort Carson, Colorado; and Fort Stewart, Georgia. 

Red River employees learned quickly in Desert Storm that when a 
shooting war starts, depot support has to expand quickly and 
efficiently to meet the critical needs of the soldier on the ground. 
If the the Department of Defense recommendations are accepted, there 
will be only one maintenance depot (Anniston), and it will be filled 
to capacity with work from Red River and Letterkenny. How can one 
depot working at capacity expand during critical times to meet 
wartime needs? There is a need for a complex like Red River. 

Red River Army Depot's record speaks for itself as a top-of-the-line 
installation. The following are awards RRAD has earned: 

Quality Improvement Prototype Award (QIPA), Winner, 1995 
Army Communities of Excellence (ACOE), Winner 1993-94, Runner-up 
1992-93, Winner in DESCOM, 1991-92-93 
National Performance Review "HAMMER" Award 
Secretary of the Army Hazardous Waste Minimization (HAZMIN) 
Incentive Award, Finalist, 1992-93 
US Army Industrial Pollution Prevention Award, 2nd place 1994 
Chief of Staff, Army Supply Excellence Award, Runner-up, 1994. 

Red River Army Depot employs thousands of exceptional people who 
have dedicated their lives and careers to making RRAD the Best of 
the Best. 

Sinc rely, 4&* q v  
Pattie Lawing 



March 28, 1995 

Honorable Bill Clinton 
President of the United States 
White House 
1600 Pennsylvania Avenue 
Washington, D.C. 20500 

Dear President Clinton 

I am an employee at the Red River Army Depot at Texarkana, 
Texas which is slated for-closure on BRAC 95. I work in the 
Maintenance Directorate as a Ma'teriaTsVExpediter. I support 
the mechanics who overhaul Bradley Fighting Vehicles, MLRS, 
and 113 FOV's. 

The communities in this area, which includes Northeast 
Texas, Southwest Arkansas, Southeast Oklahoma, and Northwest 
Louisiana, are going to feel the economic upheaval that the 
closure of Red River Army Depot will cause for a long time. 

Red River Army Depot is strategically located in the 
central part of the Nation and it has skilled mechanic and 
electronic workers who have gone TDY to many depots and 
foreign countries to work on light track vehicles. Many 
workers volunteered to go to Saudi Arabia during Desert Storm. 
RRAD has won numerous awards recently such as QIPA, Hammer 
Award, and Army Communities of Excellence Award. 

I intend to work to my fullest to meet production at RRAD 
until it is certain that the Depot will close. I hope that 
you, as an elected representative of the people in this 
country, will consider the impact on the National Defense that 
the closure of Red River Army Depot will have. 

New Boston, TX 75570 



Document Separator 



Dear Sir= 

The decision made to close Red River Amry Depot was 
one of the mst frightening days of my life- As a young 
boy growing up in the 50's di 6OPs, 1 had m&lrboro who 
worked a t  Red River and the only thlng I ever I read  
them say about their jobs was "they -led the 
soMiers in th fields, 

I really didn't understand what it nally mnnt until 1 
was dbidfted into the a m y  d m  the he&& of the 
VnrbrPm War (1968-1970). 1 nmember receiving 
supplies with Red River Amy Depot on them as I servad 
my tour of military servke. It really ko-t it homa to 
mr-nd. 

After my tour of d i b r y  service, 1 was fortunate to 
become employed at Red River Amy Depot When the 
war began in Saudi Arabia, I remember working ten to 
fourteen  OM days wven days a week sihd'ng tons 
urd t m m  of a-**4 U k s  (paw- stingem, 
hawks) to American's fighting oonr and daughters 
sem9ng their call on duty. 

I n m m h r  GO-workers who wen ti&, frustrated and 
wanting to be i#me with thslr families, but instead, 
stayed united in a just cpurwr to supply o w  wMkm 
Nghtirrg for their lives. mot of us veterans how been 
in those dturakm before cmlerotood without saytrrg a 



I have a seventeen year OM son and it ECMS me to 
death to think of Mm and msmIiions of other American men 
a d  w o m n  being in a war some place Wthout Red Rhnrr 
Anmy Depot there to supply there nadr. 

1 ~ e h m  of tha LRAC. Conrnissjon have tough 
decisions to make, decisions that affect the rreIfar0 of 
our nations armed forces. 

So, when you make those towh decisisns, make good 
decisions based on thc good of o w  country a d  not 
based on sonnmneC political laandp. The BAA.C. 
Commrg~bn made a bad decision wben it chose to close 
Red River Amy &pot I hope it wiI ~~r and 
change a bad decision and mike it mht. RRAD is an 
asset to W s  country that we camot do mothout, Thc 
threat of war is forever present it can happen 
ovem&ht 1 pray that the leaderr of this country never 
p t  caught up in politics a d  loow oight of this fact 

Just look at our records and see how we've prfonned. 
Haw can you justify closing one your &st depots. 

Please make a bad 
. . right again. Take Red River 

Amy Depot off the B.RmA.Cm list 95. 

Your t*, 





Docurnent Separator 











From RSD3900@aol.com Tue Mar 28 23:23:57 1995 
Received: by WhiteHouse.Gov (5.65/fma/mjr-120691); 

id -12532; Tue, 28 Mar 95 23:23:57 -0500 
Received: from mail02.mail.aol.com/152.163.172.66 via smap 
Received: by mail02.mail.aol.com 

(1.37.109.11/16.2) id -289470995; Tue, 28 Mar 1995 23:23:15 -0500 
Date: Tue, 28 Mar 1995 23:23:15 -0500 
From: RSD3900@aol.com 
Message-Id: C950328232313 - 64521627@aol.com> 
To: president 
Subject: White House Forum E-Mail 

Field 2 = Mary McGuire Delk 
2202 Shady Lane 
Texarkana, TX 75503 

Field 4 = Dear Mr. President, I am writing to you to ask that you please 
remove Red River Army Depot from the BRAC closure list 1995. Since you know 
the Bowie County and the Four States area you know just how important RRAD 
is to the local economy. The whole community supports the depot. Over and 
above the fact of economics here in East Texas and Southwest Arkansas, RRAD 
is of strategic importance the the United States as a whole. The RRAD 
workforce is committed to working hard, working smart and reducing expenses. 
RRAD has a proven record of efficient response in national emergencies such 
as in the Persian Gulf, Rw3anda and Haiti. Closure of RRAD would result in 
the loss of a vast knowledge base which makes it possible for highly skilled 
techicians and logisticians to respond in national emergencies around the 
world. RRAD operated at 151% of normal capacity during Operation Desert 
Storm. RRADfs strategic location is central to all Continential U.S. (CONUS) 
units. Some 50% of total CONUS military strength is located in the RRAD 
distribution area. 
It supports 80% of all tracked vehicles in typical mechanized divisions and 
75% of all tracked vehicles in typical armored divisions. RRAD is the largest 
depot in physical size and the most diversified in missions and workload. 
Capacity is available to expand the mission in support of contingencies and 
mobilization. 
A large qualified labor pool is Available from which to draw personnel. 
Prevailing labor rates in Northeast Texas are low in comparison to major 
metropolitan areas and other states. RRAD has earned quality and excellence 
awards for the past four years. It was named the Army Community of 
Excellence top award winner in 1994. It is the only depot to make the 19995 
finalist list for the President's Quality Award. Thdepot isleading the way in 
labor-management relations through nationally recognized union and management 
partnership which is being used as a federal benchmark. RRAD is reducing 
costs of operations through such initiatives as its HEARTS program whiches 
stresses teamwork among employees. As an average citizen and school teacher 
,I know the importance of RRAD to my students and the entire community. 
Please remove RRAD from the closure list. Sincerely , Mary McGuire Delk. 



Document Separator 



JANET G. BRANTLEY 
902 Crestview Dr, S. 
Atlanta, Tx 75551 

?\- v ( 9 0 3 )  796-9269 
Mobile (903) 799-0048 
Office (903) 838-4541 

Ext. 228 

March 25, 1995 

Honorable Bill Clinton 
President of the United States 
White House 
1 600 Pennsylvania Avenue 
Washington, D. C. 20500 

Dear Mr. President: 

As a lifetime resident of the Four States Area, I am writing on behalf of Red River 
Army Depot in Bowie County, Texas. I am an instructor at Texarlana College, and 
my husband (a native of Hope) worlcs for International Paper Company. We have 
two grown children. None of us work at Red River, so you might say that we have no 
direct stalce in the Depot's possible closure. But you would be wrong. 

Red River Army Depot has provided me with a sense of security my entire life. I 
admit that, as a small school child in Foulce, Arkansas, I was sometimes unnerved 
when naive teachers led us through "bomb drills" and said that, in case of an atomic 
attaclc, we shouldn't look toward Red River, since it would be a main target of the 
enemy. But as I grew older and came to understand better the complexities of the 
world, I tool. comfort in the fact that Red River would be a target because the people 
there were doing their jobs so well. 

This summer I am completing my doctoral dissertation for a Ph.D. in History at the 
University of North Texas. For two years, I have been researching the following 
topic: "The Defense Industries in Northeast Texas 194 1 - 1965: The Social and 
Economic Impact on Race, Class, and Gender." I have spent months in the Archives 
at both Red River and Lone Star, contacted scores of former and current employees, 
and conducted extensive oral histories. Because of this work, I have a tremendous 
appreciation for the role that Red River has played in the defense of my country. 

From its inception in June 194 1, Red River's employees have done every job that the 
U. S. Army asked of them -- and they have always excelled. In the early years, the 
War Dept. revised Red River's mission statements regularly and continued to add new 
missions, because the people at Red River always performed so well. The first 



Honorable Bill Clinton 
Page 2 
March 25, 1995 

employees were, for the most part, unsltilled and inexperienced workers, but they 
threw themselves into the war effort and, in the process, became skilled and 
experienced. Over the years, employee loyalty and gratitude for the chance to gain 
laowledge and experience have led to many awards for excellence for the Depot. 

For the past few years, our world has been "relatively" peaceful. Yes, we have great 
hope for the future. But as a historian, I must tell you, Mr. President, that I truly feel 
that we are deluding ourselves if we believe that the closure of our most efficient, 
effective, longstanding, and loyal depots will afford us any real sense of security. The 
world has, historically, laown many more years of warfare than years of peace. The 
consensus among military historians is that wars occur not so much because of 
countries' strengths and wealmesses -- but because of other countries' perceptions - of 
those strengths and wealu-tesses. 

Red River adds greatly to America's perceived gncJ actual strength among nations. 
Therein lies our best hope for peace. Please help us hold on to this fine installation. 
Several thousand jobs will be directly affected, and millions of dollars will be lost in 
the local economy,.if Red River closes. But even more important, the United States 
will lose one of its best and brightest hopes for maintaining peace. Red River has a 
fifty-four year history of growth and service to this country. How long will it take tc  
build such a resource elsewhere? And at what cost? Can it really be done? 

Please think about these questions, and do what you can to help. Whatever the 
outcome, I am behind you all the way. Thank you. 

Sincerely, 
/? 

Janet G. Brantley Y 
History Instructor, Texarlcana College 
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1 105 2nd Ave 
Foreman, AR 7 1836 l 'j , 

'1 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioners, 

I work at Red liiver Arniy Depot, Texarkana, Texas. I a 1 1  s l u t  you arc aware tlrat iiie 
Army has recommended us for closure. I am very worried about this for several reasons. 

Military value to the Army. I am convinced that no other activity in the world has the 
capabilities that we do. Nothing else will matter if America's defense is not 
strong. 

Impact on the local economy. Red River's members are from Arkansas, Louisiana, 
Oklahoma and Texas. This is not a great industrial area anyway. The loss of the 
depot will be devastating to this area. 

Red River Army Depot has always been a pacesetter for progress, but in early 1992 
we committed to a complete cultural change. The values that we used were Honesty, 
Ethics, Accountability, Respect, Trust and Support. The program is HEARTS. 
Since 1992 we have been partnered with the unions (we have six). They are included 
in every decision that is made, and have saved literally millions of dollars. We have a 
"Vision", TO BECOME A COMPETITIVE INDUSTRIAL COMPLEX THAT EXCELS 
IN QUALITY PRODUCTS AND SER VICES, that is shared by every member. We 
flattened our organizations in October 1993, from five layers to three, reduced 
supervision by one third, and tormed Self-Managed Work Teams. We are already 
25% teamed. These excited members are empowered and feel ownership of their 
jobs. We have won almost every major award available to a depot to include the 
President's Quality Improvement Prototype Award. 

There is no way I can make a long story short. Red River Army Depot is the type of 
place you would like to work, the type of place you trust to provide the quality products 
that our soldiers need to protect these United States. I ask only that we be judged on our 
own merits. We are not just the Army, we are a Defense Distribution Depot, a Defense 
Accounting Office, A School of Engineering and Logistics, a Defense Printing Service 
and much more. 



Please take the time to make sure that Red River Army Depot gets a fair evaluation. 
When a great lady like this goes down, it can never be replaced. I do not believe the 
Army's evaluation was correct. 

I thank you for your time. 

MADONNA BELL 





10 Mar 95 

Commissioner Rebecca Cox 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore S t r e e t ,  S u i t e  1425 
Ar l ing ton ,  VA 22209 

Dear Commissioner Cox: 

I am w r i t i n g  you on behalf of my family,  my f r i e n d s ,  my co-workers, my s t a t e  and 
e s p e c i a l l y  my country.  As you know, Red River  Army Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on the  onset  of World War 1 1 .  RRAD f u l l v  supported the  o b j e c t i v e s  of t he  war 
by rep len ish ing  exhausted ammunition and va r ious  s u p p l i e s  needed f o r  t he  war 
e f f o r t .  Then another  c o n f l i c t  a rose ,  known a s  t he  Korean War. The depot once 
aga in  was c a l l e d  up011 t o  g ive  he r  bes t  whicl~ the  depot g l ad ly  gave. Throughout 
t he  Vietnam War, RRAD once  a g a i n  gave her best  by supporting the troops 
on t h e  f r o n t l i n e s  b y  replcn.ishirrg t h e i r  exhausted s u p p l i e s  i n  t h e  war e f f o r t  t o  
f i g h t  communism. During the  Pers ian  Gulf c o n f l i c t ,  RRAD was once agaitl c a l l e d  
upon t o  do t h e i r  duty by suppor t ing  the  c o n f l i c t  t o  prevent tyranny from re igning  
over  a  non-communist countrv and prevent ing a  major takeover  of an o i l - r i c h  
n a t i o n ,  tllus endangering o u r  w a y  of l i f e .  RRAD played a  major p a r t  i n  t h i s  war 
e f f o r t  by rep len ish ing  s u p p l i r ? ~ .  amn~unition, and anything c a l l e d  upon us  t o  
encounter.  OUR BEST. NOTHING LESS. The Depot has worked hard proving t h a t  we 
can do any job en t rus t ed  t o  us .  For the  l a s t  54  years  we have proved i t  over and 
over  again.  

I n  t h e  year  of 1394. $14.8 Mi l l ion  Dol la rs  was saved f o r  the  Government i n  
accordance wi th  Vice Pres ident  Gore 's  Re-Invention of Government, Employees a t  
RRAD and DLA do except iona l  work with l e s s  pay than anywhere i n  t he  United S t a t e s .  
The depot is the  l a r g e s t  depot i n  the  e n t i r e  United S t a t e s .  This  p a r t i c u l a r  depot 
has  t he  c a p a b i l i t i e s  t o  espand i f  needed. Red River  Army Depot has  won t h e  
Qua l i t y  Improvement Prototype Award (QIPA) ,  1995; Amy Communities of Excel lence 
(ACOE), 1993-94; Runner-up as Best Small I n s t a l l a t i o n ,  1992-93; Winner i n  DESCOM, 
1991, 1992, and 1993; Nat ional  Performance Review "Hammer" Award presented  t o  the 
Super C r e w  from Ammo D i r e c t o r a t e  t o  recognize depot e f f o r t s  i n  t h e  program t o  
" re invent  government"; Scc re t a ry  of t h e  Army Hazardous Waste Mir~imizat ion (HAZMIN) 
Incen t ive  Award, F i n a l i s t ,  1992 and 1993; U.S. Army I n d u s t r i a l  P o l l u t i o n  Prevent 
Award which r ep laces  t h e  IIAZMTN award, 2nd p lace ,  1994; and Chief of S t a f f ,  Army 
Supply Excel lence Award, Runner-up 1994. We a r e  verv proud of a l l  these  
accomplishments and take g r e a t  pr ide  i n  our  Depot. 

The surrounding Four S t a t e s  Area is considered a low-cost a r e a ,  t hus  our  wages a r e  
j u s t i f i a b l y  lower, and the re fo re .  t he  United S t a t e s  Government would save money 
which can he lp  reduce the  d e f i c i t .  I am recluesting t h a t  when making your f i n a l  
dec i s ion ,  t h ink  about m i l i t a r y  va lue ,  This  Depot has t he  c a p a b i l i t y .  t h e  know-how 
and t h e  willpower t o  do. Closure of the RRAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice Pres ident  Gore 's  Re-Invention of Government was a f a i l u r e .  I n  
comparison with sav ing  $14.5 Mi l l ion  Dol la rs  f o r  the  Government, money t h a t  could 
be used t o  f i g h t  the  Federal  d e f i c i t .  I f e e l  t h a t  c lo su re  of t he  RRAD and DLA 
f a c i l i t i e s  would be a  t r a g i c  mistake f o r  the l o c a l  economy, employees. t h e i r  
f a m i l i e s  and most of a l l  f o r  t he  United S t a t e s  Government, This a r e a  s t a n d s  t o  
l o s e  3,500 c i v i l  defense j o b s ,  plus  we would have a  r i p p l i n g  e f f e c t  i n  t he  
surrounding towns. The Federal Government s t ands  t o  lose  the  h igh  c o s t  of c lo su re  
both i n i t i a l l y  and some years  a f t e r .  
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Senator  Alan Dixon 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
Ar l ing ton ,  VA 22209 

13 Mar 95 

Dear Commissioner Dixon: 

I am w r i t i n g  concerning the  c losu re  of Red River  Army Depot and t h e  
d ises tab l i shment  of Defense L o g i s t i c s  Agency i n  Texarkana. Texas. 

One of t he  c r i t e r i a  is the  ~ l t ~ i l i t v  t o  i nc rcase  product ion i n  emergency s i t u a t i o n s ,  
and we have the  c a p a b i l i t y .  whereas the  o t h e r  depots  t h a t  w i l l  take over our  
mission do not .  Thev w i l l  he working a t  capac i ty .  Considering t h a t  c r i t e r i a ,  why 
were we s e l e c t e d  f o r  c l o s l ~ r e ' ?  

Since the  Government is  trying t o  snvc c o s t s .  we have maintained our  equipment, 
and work a t  t he  lowest w , i g c s  oU anv G o v e k - l ~ m e i i t  A g e i i c y  1 1 1  this f i e l d .  Our economic 
a r e a  c o s t  of l i v i n g  1s not a s  g r e a t  a s  o t h e r  a r eas .  Considering t h i s  c r i t e r i a ,  
why were. we s e l e c t e d  f o r  closuk-e? 

We have won major awards over  the l a s t  s e v e r a l  years .  Defense L o g i s t i c s  Agency 
has  improved from 25 out  of 27  i n s t a l l a t i o n s  t o  5 out  of 1 7 .  Looking a t  t h i s  a s  a 
personal  endeavor t o  meet a l l  s tandards  e s t a b l i s h e d  by DOD, why were we s e l e c t e d  
f o r  c lo su re?  

During Desert  Storm we received numerous compliments, i r ld ica t ing  t h a t  the  ma te r i a l  
received from Red R i v e r  A~-my Depot was packaged b e t t e r ,  usable  ( f i e l d  ready) and 
r e a d i l y  i d e n t i f i a b l e ,  s t i rpassing a11 o t h e r  ma te r i a l  received from o t h e r  Depots. 
Considering the  q u a l i t y  of work recognizable by t he  s o l d i e r  i n  t h e  f i e l d ,  why were 
we s e l e c t e d  f o r  c l o s u r e ?  

Noting t h a t  t he  a b i l i t y  t o  expand is one of t h e  c r i t e r i a  t h a t  seems t o  be 
impor tan t ,  and Red River  Army Depot has  approximately 35,000 a c r e s ,  t h a t  can be 
u t i l i z e d  f o r  t h i s  purpose. why were we s e l e c t e d  f o r  c losure '?  

With regards  t o  f l e x i b i l i t y  and c a p a b i l i t y  s t a t u s .  we a r e  i n  a  c e n t r a l l y  l oca t ed  
a r e a  wi th  t r a n s p o r t a t i o n  f a c i l i t i e s .  r a i l ,  t r uck  and s h o r t  rou te s  t o  major 
s e a  p o r t s ,  wherein the re  is an i n s t a l l a t i o n  which provides t h r e e  
major opera t ions :  Ammunition, Maintenance and Supply - cons ider ing  t h i s ,  why were 
we s e l e c t e d  f o r  c lc~sure '?  

Being connected t o  news s e r v i c e s  which a r e  fol lowing the  m i l i t a r y  a c t i o n s  of 
n a t i o n s  throughout the  world, comrnon sense d j c t a t e s  t h a t  t he  mass reduct ion  of our  
m i l i t a r y  and the  d l se s t ab l i shme l~ t  of our depots  and supply systems should come 
under g r e a t  s c r u t l n v .  I t  is prudel~ t  t o  r e c a l l  t h a t  p r i o r  t o  World War I1 t h e  
recommendation t o  disestablish the  m l l l t a r y  was given g r e a t  approval .  I t  is one 
of t h e  major d u t l e s  of h i s t o r i . i i ~ s  t o  r e f l e c t  on the  pas t  and t o  endeavor not t o  
repea t  those  mistalres. 

While you may rece ive  s e v e r a l  l i k e  l e t t e r s ,  bear  i n  mind, t h a t  t hese  b e l i e f s  a r e  
not  taken l i g h t l y .  I personal ly  have read t h i s  l e t t e r  and agree  with i t ,  ' 

Respec t fu l ly ,  

I"""Y"--Rq * 
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JUDY HODGE I\/? 
P.O. BOX 312 
REDWATER, TX 75573 

22 MARCH 1995 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
AFZINGTON, VA 22209 

Dear Commissioners: 

I am writing thls letter in hopes of showing you what a grave mistake it would be to close 
Red River Army Depot. Please understand that I take this as a personal attack, as my job, 
as well as 4,000 plus other jobs, are at stake due to the proposal submitted by the 
Department of the Army. 

I am very proud to say I have been an employee at this depot for 16 years. Red River 
Army Depot has been here for many years and has supported the men in the field in an 
excellent manner. During "Desert Storm", our depot provided materials around the clock 
to our men and women in Saudi Arabia. Our depot was a major factor in this war, as we 
inspected and certified the Patriot Missile that shot down the first scud missile fired at 
Israel. It was up to our depot to assure that the Patriot Missiles were ready for use in the 
field. Not only did we send supplies, but we also sent civilian employees of RRAD, in 
support of a mini depot, to help serve our soldiers in a more efficient manner. Our depot 
has a reputation for meeting demands, even during a time of crisis. It's hard to believe 
that we served such an important part in the war, but now, during peace time, we are no 
longer necessary? What would happen, should another war break out? Could the 
soldiers in the field take the time out to repair, test and certify, the PATRIOT MISSILES 
that played such an important role in Desert Storm? Could our soldiers wait to get 
supplies from overloaded depots? Employees at RRAD, put their very best into their 
work as if it were their sons or daughters lives on the line. 

Not only do we have an excellent performance rating, but we also have trained many 
National Guardsmen in addition to our regular duties. We've trained them to support the 
needs of the national defense, at a depot as well as in the field. 

Facts presented to you, stated RRAD doesn't have facility capabilities to support 
overhaul of Ml  Abrams Tank. This is a false accusation. RRAD &g have facilities 
and lift capabilities to overhaul, repair and covert the M1 Abrams Tank and M88 Tank 
Retriever. In the past we have repaired M88 Tank Retrievers and our personnel has been 
trained to support this weapon system. The Department of the Army has FALSELY 



represented our facility capabilities. Geographically we are located near several major 
military installations, i.e., Ft Hood, Ft Sill, Ft Polk and Ft Carson. If you close RRAD, 
supply support for these installations will be degraded because of the increase in 
geographical distance and certainly increased transportation costs. 

If you choose to close this depot, it would not only affect the employees here but would 
also affect a large amount of people in the surrounding counties. Our depot supports the 
communities small businesses by buying IocaIly purchased items. Closing this depot 
would devastate the small businesses, the schools, the churches and would have a 
dominoe affect on everyone in this area. 

I think the decision to put our depot on the BRAC list was purely political. It definitely 
was not based on facts. Our depot has been the number one depot , more than any other 
depot. To move our maintenance mission to Anniston, which is not even in the top 3 as 
far as performance, would not be feasible. They DO NOT have the facilities nor the 
training to build/rebuild the tanks that Red River Army Depot has done for many years. 
The storage capacity at Anniston is already 98% full. They have no space to 
accommodate the 60,000 plus line items currently located at RRAD, to support Bradley, 
MLRS, M113, etc. The RUBBER PRODUCTS FACILITIES, located at RRAD, is the 
onlv one of its lund in the nation. We save the government millions of dollars with our 
rubber denuding machines. 

In Oct 94, our depot was found to be second, out of five depots, in Net Operating 
Expense. This was a great achievement. Our depot has been recognized for numerous 
awards. T h s  depot is known for it's work and workers: OUR BEST - NOTHING LESS. 

I would like to say thanks for allowing me the opportunity to express my views on the 
BRAC action. I hope that I have been able to provide you with enough information that 
would help you to better understand our reasons for fighting to keep our depot alive. 
Before making your final decision in the BRAC process, please take a close look at what 
our depot has already done for our national defense and the major changes and expenses 
that would have to take place in order to continue the support that we at RED RIVER 
ARMY DEPOT have achieved far greater than any other depot. 

Respectfully, 







































March 31, 1995 
Rt I B0x31-C 
Omaha, TX 75571 

Ms. Wendi Steele 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Ms. Steele: 

I am an employee of Red River Army Depot and I invite you to visit my depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it ap?rt Porn r ' 2r GOD installations The capabilities of Red River Army 
Depot, Red River Distributior~ Depot all< Lone Star Army Ammunition Plant, all at the same 
location, provide a military complex unique and unequaled in the free world today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
Shield/Storm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changiis"gfL13k' to major upheavals in the world, our military services 
have gone to smaller, better equipbed %ore mobile forces. The 55 square mile Red River 
Defense Complex is the answer to th; new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Government 
Executive magazine and the National Performance Review. One of our self-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. I ask you to recommend that all the commissioners make a 
personal visit to the Red River D. 'ens2 Complex. Give the depot members the opportunity to 
show you a quality operation ;<€;ping the Red River Army Depot and Red River Distribution 
Depot is in the best interest c i  ou  nil^' ry  Arategy and those brave men and women who stand 
ready to go to any part of the world t oft 3 ' this great nation. Come to see us! 

e n e t t a  Whitecotton 



March 31, 1995 
Rt 1 B0x31-C 
Omaha, TX 75571 

Rear Admiral Benjamin F. Montoya, USN RET. 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Admiral Montoya: 

I am an employee of Red River Army Depot and I invite you to visit my depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distribution Depot aqd Lone Star Army Ammunition Plant, all at the same 
location, provide a military complex uniijde and unequaled in the free world today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Cue to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the a n s d r  to the-he% military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Governmed 
Executive magazine and the National Performance Review. One of our self-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. I ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our military strategy and those brave men and women who stand 
ready to go to any part of the ~ v ~ r l d  to defend this great nation. Come to see us! 

., . . 
i ' ,  '' Sincerely, 

U u n e t t a  Whitecotton 



March 31, 1995 
Rt 1 BOX 31 -C 
Omaha, TX 75571 

Major General Josue Robles, Jr., USA RET. 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Robles: 

I am an employee of Red River Army Depot and I invite you to visit my depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distribution Depot and Lone Star Army Ammunition Plant, all at the same 
location, provide a military complex unique and unequaled in the free world today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zorie and still operated all phases of the complex in an efficient and 
effective manner. Red River had more zivii~an volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality   ward.' The depot has just recently been awarded the FY 95 
Quality lmproverrie~~t i-"io;o~p~e Awb, i. Ci.), ~;;L;L,I I l,.,;id>i-~ 1u:;ts / 16~8 been reported in Governmant 
Executive magazine and the National Psrtormance Review. One of our self-managed work teams 
was awarded the prestigious "tiamme: Award" in recognition of reinventing government as 
proposed by Vice-President Gore ' ZSK you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our military strategy and those brave men and women who stand 
ready to go to any part of the world to defend this great nation. Come to see us! 

Sincerelv. 



March 31, 1995 
Rt 1 BOX 31 -C 
Omaha, TX 75571 

Ms. Rebecca G. Cox 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Ms. Cox: 

I am an employee of Red River Army Depot and I invite you to visit my depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distribution Depot and Lone Star Army Ammunition Plant, all at the same 
location, provide a military complex unlque and unequaled in the free world today. The Red River 
Defense Complex is the only military facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the angwer tb'tk'new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Government 
Executive magazine and the National Performance Review. One of our self-managed work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. I ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interest of our military strategy and those brave men and women who stand 
ready to go to any part of the woa.'-.: t , l  defend this great nation. Come to see us! 

L '  

. ! '' Sincerelv. 

P n e t t a  Whitecotton 



March 31, 1995 
Rt I B0x31-C 
Omaha, TX 75571 

General J. B. Davis, USAF RET. 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear General Davis: 

I am an employee of Red River Army Depot and I invite you to visit my depot before the 
commission makes a decision on the recommendation to close the Red River Army Depot and the 
Red River Distribution Depot. The members of Red River Army Depot have embarked on a 
quality mission that sets it apart from other DOD installations. The capabilities of Red River Army 
Depot, Red River Distribution Depot and Lone Star Army Ammunition Plant, all at the same 
location, p:evic!e a rni!;!q rn!l ,?ICY ~ l ~ i q l ! ~  ilieau?led in the free world today. The Red River 
Defense Complex is the only mliitarj facility with a team oriented, quality operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and distribution 
system co-located. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better eqvipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projeciion plaffofin, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and olrr allied forces worldwide. 

Again, I ask that you make a visit to the Red River Defense Complex-a finalist, for two years, 
vying for the President's Quality Award. The depot has just recently been awarded the FY 95 
Quality Improvement Prototype Award. Our accomplishments have been reported in Government 
Executive magazine ar~d the Nationai P~ifor~nai ica Reviev~. Cnz of our self-mapaged work teams 
was awarded the prestigious "Hammer Award" in recognition of reinventing government as 
proposed by Vice-President Gore. I ask you to recommend that all the commissioners make a 
personal visit to the Red River Defense Complex. Give the depot members the opportunity to 
show you a quality operation. Keeping the Red River Army Depot and Red River Distribution 
Depot is in the best interestpf our rnilltary strategy and those brave men and women who stand 
ready to go to any part of the world to Wend this great nation. Come to see us! 

rk; 

I u Sincerely, 

u u n e t t a  Whitecotton 
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March 27, 1995 

Mr. S. Lee Kling 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Kling: 

I am an employee of Red River Army Depot and I am so very glad that you are going to visit us on 
April 6 ,  1995. Although the visit is going to be a short one, I am confident it will be productive. 
The members of River Army Depot have embarked on a quality mission that sets it apart from 
zthzr CCD installztio~s. The capabilities of Red River Army Depot, Iied River Distribution Depot 
and Lone Star Army Ammunition Plant all at the same location provide a military complex unique 
and unequaled in the free world today. The Red River Defense Complex is the only military 
facility with a team oriented, quality operated maintenance depot, distribution depot, ammunition 
manufacturer, and ammunition storage and distribution system all at the same location. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection p1alfo:m;capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you will visit. I 
ask you to recommend that all the commissioners make a personal visit to the Red River Defense 
Complex. Give the depot members the opportunity to show you a quality operation that will bear 
out the fact that closing the Red River Army Depot and Red River Distribution Depot is not in the 
best interest of the our military strategy and those brave men and women who stand ready to go 
to any part of the world to defend this great nation. 

Sincerely, 



March 27, 1995 

Mr. Al Cornella 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cornella: 

I am an employee of Red River Army 3epot and I am so very glad that you are going to visit us on 
April 6, 1995. Although the visit will be a short one, I am confident it will be productive. The 
members of River Army Depot have embarked on a quality mission that sets it apart from other 
DOD installations. The capabilities of Red River Army Depot, Red River Distribution Depot and 
Lone Star Army Ammunition Plant all at the same location provide a military complex unique and 
unequaled in the free world today. The Red River Defense Complex is the only military facility 
with a team oriented, quality operated maintenance depot, distribution depot, ammunition 
manufacturer, and ammunition storage and distribution system all at the same location. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River rafense- Con~plex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red R i v e 4  nwre.c$vilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. -3ue to major upheavals in the world, our military services 
have gone to smaller, better equipp:dVd,-rza mobile forces. --The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you will visit. I 
ask you to recommend that all the commissioners make a personal visit to the Red River Defense 
Complex. Give the depot members the opportunity to show you a quality operation that will bear 
out the fact that closing the Red River Army Depot and Red River Distribution Depot is not in the 
best interest of the our military strategy and those brave men and women who stand ready to go 
to any part of the world to defend this great nation. 

Sincerely, 

MV. cbvhc riu, 

















































16 Mar 95 

Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Virginia 22209 

Commission Members, 

As a employee of a tenant activity located at Red River Army Depot 
(RRAD) in Texarkana, Texas I would like to bring the following 
issues to your attention in considering the closure of Red River 
Army Depot. 

The Red River Defense Complex is vital to the military defense of 
our country. There is no other site in the Department of Defense 
where you can find a maintenance depot, an ammunition storage site, 
an ammunition production site, and a world-wide supply distribution 
center located side-by-side. 

Red River is centrally located to serve the Army posts where heavy 
divisions will be located -- Fort Hood, Texas; Fort Riley, Kansas; 
Fort Carson, Colorado; and Fort Stewart, Georgia. 

Red River employees learned quickly in Desert Storm that when a 
shooting war starts, depot support has to expand quickly and 
efficiently to meet the critical needs of the soldier on the ground. 
If the the Department of Defense recommendations are accepted, there 
will be only one maintenance depot (Anniston), and it will be filled 
to capacity with work from Red River and Letterkenny. How can one 
depot working at capacity expand during critical times to meet 
wartime needs? There is a need for a complex like Red River. 

Red River Army Depot's record speaks for itself as a top-of-the-line 
installation. The following are awards RRAD has earned: 

Quality Improvement Prototype Award (QIPA), Winner, 1995 
Army Communities of Excellence (ACOE), Winner 1993-94, Runner-up 
1992-93, Winner in DESCOM, 1991-92-93 
National Performance Review "HAMMER" Award 
Secretary of the Army Hazardous Waste Minimization (HAZMIN) 
Incentive Award, Finalist, 1992-93 
US Army Industrial Pollution Prevention Award, 2nd place 1994 
Chief of Staff, Army Supply Excellence Award, Runner-up, 1994. 

Red River Army Depot employs thousands of exceptional people who 
have dedicated their lives and careers to making RRAD the Best of 
the Best. 

Sincerely, c 

Pattie Lawing 



Rt 5, Box 396E 
Texarkana, TX 75501 
27 March 1995 

Mr. Benjamin Montoya 
Defense BRAC 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Montoya: 

I am writing in support of keeping the Red River Army Depot in Texarkana, Texas 
open. I have worked at RRAD for 28 years; my husband works at Red River; my 
father and my brother both retired from RRAD, so needless to say, RRAD has fed 
my family for quite some time. In fact, it has fed many families in this area since 
1941. RRAD is the major employer in this area, which covers portions of four 
states. I hate to think about what many families in this area would do if the depot 
is closed. 

I hope that you will be visiting this area on 6 April. The people of the Depot and 
the community would be glad if you would come and would welcome you with a 
friendly smile and handshake. We look forward to showing you Red River, its 
land, its people, and the work that is done here. I know you would leave thinking 
the same things we are thinking now - Why should Red River be closed? 

I was reared to take responsibility for what I did. Most of the depot employees 
feel the same. If Red River had fallen down on its job, did sloppy work, were 
lazy, I think most of us would say "well, I guess we deserve to close". But, that is 
not the case. Once you see Red River, you will understand our despair. 

The Department of Army has said that it will save money by closing some 
installations. There are many people in the Department of Army who claim to 
have knowledge and I don't doubt that. However, the BRAC recommendations 
indicate that they do not have much wisdom. And there is a difference between 
knowledge and wisdom. We may "know" that the situations across the world are 
leading to "peace", but we should have the "wisdom" to read between the lines. 
The so-called "peace" is not really there. Just look at China - are they not 
spending more of their national dollars on defense. And what about Russia, can't 
we see that even though it has "dividedn, it has the potential to be an even more 
threatening enemy than it used to be? 



The United States cannot afford to let its defense guard down. Red River is an 
important cog in the defense wheel. Talk about "military value" and you talk 
about Red River. We are strategically located so that we can provide military 
necessities to Fort Hood, Fort Polk, and several other military installations in the 
mid-portion of our country. Look at what we did during Desert ShieldIStorm. We 
had nearly 300 civilians who went to Saudi Arabia to work on the 
carriers/tanks/weapon systems that the USA used. We provided the Patriots that 
shot down the Scuds. Look at the various conflicts that we have participated in 
during the last few years. Our employees are always asked to volunteer and we 
always have numerous people who do volunteer to leave the safety of their 
homes to see that our nation's interests are protected. Not only during conflicts 
do we have volunteers, but during natural disasters like the hurricane in Florida a 
few years ago. Our people don't just care about themselves and their jobs, they 
are willing to help in other parts of the country, and yes, other parts of the world. 
Not many people would volunteer to go spend 6-9 months in Saudi Arabia just for 
the "funn of it. Ask some of those who went if they had a good time. 

The information that was provided about the closure talked about the fact that 
Red River could not handle the larger pieces of equipment that are handled 
elsewhere. That is not true. We have handled one of the largest tanks in the 
past. And we could surely do it now. If any modifications were needed, it would 
surely cost less than for the cost of a closedown. They say they will transfer part 
of the mission to Anniston. What happens if they do that and there is a need for 
a speedy buildup. With Anniston at loo%+ capacity, it would be almost 
impossible. Think about it. We cannot let our defense buildup capability down. 

When you look at our current workload, you may find that it has been cut back. 
Of course, it is easier to try to close a depot whose workload is "dwindling". But 
think of this. Several of our previous commanders who have retired, are now 
working for a defense contractor. Part of our mission is supposedly going to a 
defense contractor. General Benchoff, who was once a commander at Red 
River, supposedly told one of our Directors when he was assigned here that if he 
ever got a chance to close this depot, he would. I am also told that his son-in-law 
holds a high position at Anniston Army Depot, which stands to gain much of our 
workload. I don't know whether either of these two "rumors" are true, but 1 
believe it warrants looking into. I believe that someone in a very high place has 
decided that if Red River were to close, some of his friends would greatly benefit. 

I have never tried to find someone to blame for things that go wrong. I am a 
Christian and have always tried to take things in stride. But something is wrong 
here, and I really don't know what it is. I am putting total confidence in the BRAC 
Commissioners to find out what it is that is wrong. 

And, it just doesn't make sense. As you know, Red River has won numerous 
awards for quality efforts and for reinvention of government. It has been 
recognized by the current administration for its innovation in doing business a 



better, more efficient way. I was privileged to work on one of the committees for 
the recently-won Quality Improvement Prototype Award. Even though I had 
worked at Red River for nearly 28 years, there were so many good things I 
learned about the depot and what different people were doing. The people at 
Red River have strived to do things better for so long, that it comes natural. So 
natural, in fact, that even many of our employees don't know what other divisions 
within Red River are doing because they don't "bragn about it. There is no way 
that you can see all these things in a short visit to Red River. The QIPA 
evaluators were here for a 3-day tour and we couldn't show them everything. 
However, they were greatly impressed with what they found. They were skeptical 
when they arrived, having read all the "wonderfuln things Red River was doing in 
our application package. They said they didn't believe all that "stuff. But, during 
the close out, they admitted that Red River literally "blew their socks off  with our 
quality journey. If you would take the time, you would also see those things. 

Once you see our installation, you will realize how big it is. You will see the new 
distribution center site which belongs to DM.  You will realize the capabilities we 
have to accommodate contingency planning, mobilization, etc. Does the US 
really want to save money? Then don't close Red River. If you are honest with 
yourself, you will realize how costly it is to close an installation. Isn't the Air Force 
going to realign instead of close their bases? Maybe the Air Force has more 
"wisdom" than Army people. 

When you make your decisions please think of these things. Think of the 
economic impact it will have on this area to close its largest employer. The 
Texarkana area does not have much industry. It would be devastating. When 
you visit this area, you won't see large manufacturing industries, you will see 
small towns that depend on the Depot. 

I appreciate the time you spent in reading my letter. As I stated above, I am a 
Christian and I want you to know that I am praying for the BRAC Commissioners 
to make the right decisions. I know the task is a very difficult one, and one I 
would not like to have. I trust that you will explore "all the factsn so you can use 
your wisdom in determining the fate of our country. 

Sincerely, 

LILA MURRAY 

RED RIVER SUPPORTS THE NATION, WE ASK FOR YOU 
TO SUPPORT RED RIVER 



PS: One other thing I thought of. One of the recommendations by the 
Department of Army was to transfer the Intern Training Center to Lone Star Army 
Ammunition Plant. The purpose of the Training Center has been to train mostly 
new college graduates to be leaders or supervisor for the Department of Army. 
With the downsizing of the federal workforce, ask yourself why keep a training 
center who hires new federal employees, when we are trying to downsize. If we 
must train future leaders, why not invest the money in current employees who 
already have a working knowledge of the government. 





Rt 5, Box 396E 
Texarkana, TX 75501 
27 March 1995 

Sen. Alan Dixon, Chairman 
Defense BRAC 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Honorable Dixon: 

I am writing in support of keeping the Red River Army Depot in Texarkana, Texas 
open. I have worked at RRAD for 28 years; my husband works at Red River; my 
father and my brother both retired from RRAD, so needless to say, RRAD has fed 
my family for quite some time. In fact, it has fed many families in this area since 
1941. RRAD is the major employer in this area, which covers portions of four 
states. I hate to think about what many families in this area would do if the depot 
is closed. 

I understand that you may be visiting this area on 6 April. The people of the 
Depot and the community are glad you are coming and will welcome you with a 
friendly smile and handshake. We look forward to showing you Red River, its 
land, its people, and the work that is done here. I know you will leave thinking the 
same things we are thinking now - Why should Red River be closed? 

I was reared to take responsibility for what I did. Most of the depot employees 
feel the same. If Red River had fallen down on its job, did sloppy work, were 
lazy, I think most of us would say "well, I guess we deserve to close". But, that is 
not the case. Once you see Red River, you will understand our despair. 

The Department of Army has said that it will save money by closing some 
installations. There are many people in the Department of Army who claim to 
have knowledge and I don't doubt that. However, the BRAC recommendations 
indicate that they do not have much wisdom. And there is a difference between 
knowledge and wisdom. We may "know" that the situations across the world are 
leading to i'peacen, but we should have the "wisdomn to read between the lines. 
The so-called "peace" is not really there. Just look at China - are they not 
spending more of their national dollars on defense. And what about Russia, can't 
we see that even though it has "divided", it has the potential to be an even more 
threatening enemy than it used to be? 



The United States cannot afford to let its defense guard down. Red River is an 
important cog in the defense wheel. Talk about "military value" and you talk 
about Red River. We are strategically located so that we can provide military 
necessities to Fort Hood, Fort Polk, and several other military installations in the 
mid-portion of our country. Look at what we did during Desert ShieldIStorm. We 
had nearly 300 civilians who went to Saudi Arabia to work on the 
carriersltankslweapon systems that the USA used. We provided the Patriots that 
shot down the Scuds. Look at the various conflicts that we have participated in 
during the last few years. Our employees are always asked to volunteer and we 
always have numerous people who do volunteer to leave the safety of their 
homes to see that our nation's interests are protected. Not only during conflicts 
do we have volunteers, but during natural disasters like the hurricane in Florida a 
few years ago. Our people don't just care about themselves and their jobs, they 
are willing to help in other parts of the country, and yes, other parts of the world. 
Not many people would volunteer to go spend 6-9 months in Saudi Arabia just for 
the "funn of it. Ask some of those who went if they had a good time. 

The information that was provided about the closure talked about the fact that 
Red River could not handle the larger pieces of equipment that are handled 
elsewhere. That is not true. We have handled one of the largest tanks in the 
past. And we could surely do it now. If any modifications were needed, it would 
surely cost less than for the cost of a closedown. They say they will transfer part 
of the mission to Anniston. What happens if they do that and there is a need for 
a speedy buildup. With Anniston at loo%+ capacity, it would be almost 
impossible. Think about it. We cannot let our defense buildup capability down. 

When you look at our current workload, you may find that it has been cut back. 
Of course, it is easier to try to close a depot whose workload is "dwindling". But 
think of this. Several of our previous commanders who have retired, are now 
working for a defense contractor. Part of our mission is supposedly going to a 
defense contractor. General Benchoff, who was once a commander at Red 
River, supposedly told one of our Directors when he was assigned here that if he 
ever got a chance to close this depot, he would. I am also told that his son-in-law 
holds a high position at Anniston Army Depot, which stands to gain much of our 
workload. I don't know whether either of these two "rumors" are true, but I 
believe it warrants looking into. I believe that someone in a very high place has 
decided that if Red River were to close, some of his friends would greatly benefit. 

I have never tried to find someone to blame for things that go wrong. I am a 
Christian and have always tried to take things in stride. But something is wrong 
here, and I really don't know what it is. I am putting total confidence in the BRAC 
Commissioners to find out what it is that is wrong. 

And, it just doesn't make sense. As you know, Red River has won numerous 
awards for quality efforts and for reinvention of government. It has been 
recognized by the current administration for its innovation in doing business a 



better, more efficient way. I was privileged to work on one of the committees for 
the recently-won Quality Improvement Prototype Award. Even though I had 
worked at Red River for nearly 28 years, there were so many good things I 
learned about the depot and what different people were doing. The people at 
Red River have strived to do things better for so long, that it comes natural. So 
natural, in fact, that even many of our employees don't know what other divsions 
within Red River are doing because they don't "brag" about it. There is no way 
that you can see all these things in a short visit to Red River. The QlPA 
evaluators were here for a 3-day tour and we couldn't show them everything. 
However, they were greatly impressed with what they found. They were skeptical 
when they arrived, having read all the "wonderfur" things Red River was doing in 
our application package. They said they didn't believe all that "stuff. But, during 
the close out, they admitted that Red River literally "blew their socks ofT with our 
quality journey. If you would take the time, you would also see those things. 

Once you see our installation, you will realize how big it is. You will see the new 
distribution center site which belongs to DLA. You will realize the capabilities we 
have to accommodate contingency planning, mobilization, etc. Does the US 
really want to save money? Then don't close Red River. If you are honest with 
yourself, you will realize how costly it is to close an installation. Isn't the Air Force 
going to realign instead of close their bases? Maybe the Air Force has more 
"wisdom" than Army people. 

When you make your decisions please think of these things. Think of the 
economic impact it will have on this area to close its largest employer. The 
Texarkana area does not have much industry. It would be devastating. When 
you visit this area, you won't see large manufacturing industries, you will see 
small towns that depend on the Depot. 

I appreciate the time you spent in reading my letter. As I stated above, I am a 
Christian and I want you to know that I am praying for the BRAC Commissioners 
to make the right decisions. I know the task is a very difficult one, and one I 
would not like to have. I trust that you will explore "all the facts* so you can use 
your wisdom in determining the fate of our country. 

Sincerely, 

RED RlVER SUPPORTS THE NATION, WE ASK FOR YOU 
TO SUPPORT RED RIVER 



PS: One other thing I thought of. One of the recommendations by the 
Department of Army was to transfer the Intern Training Center to Lone Star Army 
Ammunition Plant. The purpose of the Training Center has been to train mostly 
new college graduates to be leaders or supervisor for the Department of Army. 
With the downsizing of the federal workforce, ask yourself why keep a training 
center who hires new federal employees, when we are trying to downsize. If we 
must train future leaders, why not invest the money in current employees who 
already have a working knowledge of the government. 





March 27,1995 

BRAC Commission 
Wendi Steel 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Commissioner, 

We are writing in regards to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
off the end of the line better than new. 

Red River Army Depot is  committed to the principles of the National PerJbrmance 
Review and i s  a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award (QIPA). In 1994 Red River Army 
Depot was one of nine finalists and one of the first Army installations to be 
considered for the QIPA. In 1991,1992, and 1993 Red River was the Army 
Communities of Excellence (ACOE) winner within the U. S. Army Depot System 
Command. Also in 1993, the depot was runner-up in the ACOE, Small Installation 
category ai the DA level, and in 1994, Red River Ai-my Depot was named the best 
small installation in the Continental United States. Red River was the Army 
Materiel Command (AMC) level winner of the Deptartment ofthe Army Chief of 
StafjCSupply Excellence Award in 1993, runner-up in 1994, and AMC level winner in 
1995. Red River also was the AMC level winner of the Maintenance Excellence 
Award in 1986,1988,1991 and First runner-up in 1989,1990 and 1992. In addition 
to these awards Vice President Al Gore recognized Red River , October 14,1994,with 
the prestigious "Six Dollar Hammer Award" to honor the installation's leadership in 
the Administration's effort to reinvent the way the federal government serves the 
American people. 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 
i s  sought after by other Depots and other federal agencies. Red River has benefited 



the community as well as itself by ofering this program to the local schools in the 
Four States Area. Teachers, faculty and students have come from southwest 
Arkansas, northwest Louisiana and northeast Texas to utilize this training in their 
own lives and organizations. Through personal breakthrough and team building 
Red River Army Depot as well as the community are learning to work together 
better. 

We are totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It is  hard for us to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge from 
World War 11 through Desert Storm. We solicit your help in removing Red River 
Depot from the closure list based on its military value, its vital role in the defense of 
our nation and because of the tremendous cost to the American taxpayer to close this 
great installation. 

We believe that Red River i s  a cut above in military value not only because of i ts  
location and capabilities, but its' cultural change process of HEARTS training. We  
have received personal testimonies fiom all walks of life on depot and across the 
nation as to what positive influence HEARTS has made in their lives personally and 
professionally. Red River Defense Complex sets the example for others to follow - to 
close us would be a mistake. 

Sincerely, 

HEARTS STAFF 











March 27. 1995 
7 ' ' ' 

Rt I B0x31-C 
Omaha, TX 75571 

Honorable Alan J. Dixon, Chairman 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

I am an employee of Red River Army ~ e p o t  and I am so very glad that you are going to visit us on 
April 6, 1995. 1 realize the visit is going to be a short one, but I am confident it will be productive. 
The members of River Armv Demt have embarked on a quality mission that sets it apart from 
other DOD installations. The capabilities of Red River Army Depot, Red River Distribution Depot 
and Lone Star Army Ammunition Plant all at the same location provide a military complex unique 
and unequaled in the free world todzy. The Red River Defense Complex is the only military 
facility with a team oriented, quality operated maintenance depot, distribution depot, ammunition 
manufacturer, and ammunition storage and distribution system all at the same location. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is c f ~ ~ t *  ~ i n y .  Due to major upheavals in the world, our military services 
have gone to smaller, better eq. ,JV d, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to t~ ,e nevr military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you will visit. I 
ask you to insist that all the commissioners make a personal visit to the Red River Defense 
Complex. Give the depot members the opportunity to show you a quality operation that will bear 
out the fact that ciosing the Red River Arn~y bepot and Fed Ziver Zlisiiibutiot~ Depot is not in the 
best interest of the our military strategy and those brave men and women who stand ready to go 
to any part of the world. 

Sincerely, 



March 27, 1995 
Rt I B0x31-C 
Omaha, TX 75571 

Mr. S. Lee Kling 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Kling: 

I am an employee of Red River Army Depot and I am so very glad that you are going to visit us on 
April 6, 1995. 1 realize the visit is going to be a short one, but I am confident it will be productive. 
The members nf River . A ~ r n y  Qe?r\t h?\/e e ~ k ~ r k e c !  cr! e cya!i+y rnissi~n that sets it apart fram 
other DOD installations. The capabilities of Red River Army Depot, Red River Distribution Depot 
and Lone Star Army Ammunition Plant all at the same location provide a military complex unique 
and unequaled in the free world today. The Red River Defense Complex is the only military 
facility with a team oriented, quality operated maintenance depot, distribution depot, ammunition 
manufacturer, and ammunition storage and distribution system all at the same location. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, r,iore mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection platiorm, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our al!ied forces worldwide. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you will visit. I 
ask you to recommend that all the commissioners make a personal visit to the Red River Defense 
Complex. Give the depot members the opportunity to show you a quality operation that will bear 
out the fsct that cicsing the Red Rivei Air19 Eeput sfid Fed River Disiribuliort Depot is not in the 
best interest of the our military strategy and those brave men and women who stand ready to go 
to any part of the world. 

Sincerely, 1 



March 27, 1995 
Rt I BOX 31-C 
Omaha, TX 75571 

Mr. Al Cornella 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cornella: 

I am an employee of Red River Army Depot and I am so very glad that you are going to visit us on 
April 6, 1995. 1 realize the visit is going to be a short one, but I am confident it will be productive. 
The members of Rher Army C..;z: . ?* h?rk.r.! on 2 q~:a}ity mission that sets it apart from 
other DOD installations. The capabilities of Red River Army Depot, Red River Distribution Depot 
and Lone Star Army Ammunition Plant all at the same location provide a military complex unique 
and unequaled in the free world today. The Red River Defense Complex is the only military 
facility with a team oriented, quality operated maintenance depot, distribution depot, ammunition 
manufacturer, and ammunition storage and distribution system all at the same location. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. U L I ~  to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection platform, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you will visit. I 
ask you to recommend that all the commissioners make a personal visit to the Red River Defense 
Complex. Give the depot members the opportunity to show you a quality operation that will bear 
out the fact that closing the Red Rivel.F\itl~j Daptt and Red River Distribution Depot is not In the 
best interest of the our military strategy and those brave men and women who stand ready to go 
to any part of the world to defend this great nation. 

Sincerely, 

0 ,hnet ta  Whitecotton 





















I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 
is based on "military value" and not politics then I cannot understand why RRAD is en the list. 

There is no other installation in $e Department of Defen:e where you can ftnd a maintenance depot, an 
ammunition storage facility, an ammunition production site, and a world-wiae distribution center located 
side by side. 

The Red River complex is centrally located to serve the Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
dai!;. occurezce, z ~ d  rsmcvizg their :'ap~=rt does cct he!p their readiness if they go &to coiatzt. 

Also, we at Red River know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted, there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can on: depo: working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management. We have 
received the Quality Improvement Prototype Award for 1995, the Army Comm~nities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing govemmentm the Secretary of 
the Army Hazardous Waste Minimization Incentive Award fmalist for 1992 and 1993, runner-up for the 
U.S. Army Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by the Department of the Army 
including the statement that Red River couldn't handle Amiston's heavy tracked vehicle mission. That is 
totally false, we currently have the facilities to handle those vehicles and have in the past rebuilt some of 
those type of vehicles. 

I just want the TRUTE to come cut about RKAD a3d the BRAC recommendations. When the true facts 
are presented, I am certain that ttie military value of Red River Army Depot wit1 k known and RRAD will 
be taken off the closure list. 

Sincerely Yours, 
4 

Eric & Connie Beach 







-JAN"ET G. BRANTLEY 
902 Crestview Dr. S, 
Atlanta, Tx 75551 

(903) 796-9269 
Mobile (903) 799-0048 
Office (903) 838-4541 

Ext. 228 

March 25, 1995 

Defense Base Closure and Realignment Commission 
1 700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Meibers of tlle Cominissiori: 

As a lifetime resident of the Four States Area, I am writing on behalf of Red River 
Army Depot in Bowie County, Texas. :[ am an instructor at Texarkana College, and 
my husband worlcs for International Paper Company. We have two grown children. 
None of us worlc at Red River, so you might say that we have no direct stake in the 
Depot's possible closure. But you would be wrong. 

Red River Army Depot has provided me with a sense of security my entire life. I 
admit that, as a small school child, I wa.s sometimes unnerved when naive teachers led 
us through "bomb drills" and said that, in case of an atomic attack, we shouldn't look 
toward Red River, since it would be a main target of the enemy. But as I grew older 
and came to understand better the complexities of the world, I took comfort in the 
fact that Red River would be a target because the people there were doing their jobs 
so well. 

This summer I am completing my doctoral dissertation for a Ph.D. in History at the 
University of North Texas. For two years, I have been researching the following 
topic: " R e  Defense Ind-astries ir! Northeast Texas 194 1 - 1965: The Social and 
Economic Impact on Race, Class, and Gender." I have spent months in the Archives 
at both Red River and Lone Star, contacted scores of former and current employees, 
and conducted extensive oral histories. Because of this work, I have a tremendous 
appreciation for the role that Red River has played in the defense of my country. 

From its inception in June 194 1, Red River's employees have done every job that the 
U. S. Army asked of them -- and they have always excelled. In the early years, the 
War Dept. revised Red River's mission statements regularly and continued to add new 
missions, because the people at Red River always performed so well. The first 
employees were, for the most part, unskilled and inexperienced workers, but they 
threw themselves into the war effort and, in the process, became skilled and 
experienced. Over the years, employee loyalty and gratitude for the chance to gain 
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1cno.cvledge md experience have led to many awards for excellence for the Depot. 

For the past few years, our world has been "relatively" peaceful. Yes, we have great 
hope for the future. But as a historian, X must tell you that I truly feel that we are 
deluding ourselves if we believe that the closure of our most efficient, effective, 
longstanding, and loyal depots will afford us any real sense of security. The world 
has, historically, lmown many more years of warfare than years of peace. The 
consensus among military historians is that wars occur not so much because of 
countries' strengths and wealmesses -- but because of other countries' perceptions of 
those strengths and wealmesses. 

Red River adds greatly to America's perceived and actual strength among nations. 
Therein lies our best hope for peace. Please help us hold on to this fine installation. 
Several thousand jobs will be directly affected, and millions of dollars will be lost in 
the local economy, if Red River closes. But even more important, the United States 
will lose one of its best and brightest hopes for maintaining peace. Red River has a 
fifty-four year history of growth and serviice to this country. How long will it take to 
build such a resource elsewhere? And at what cost? Can it really be done? 

Please consider these important question:; as you male your very difficult decisions. 
We are all depending upon you to male wise choices. Thank you. 

Sincerely, 

Janet G. Brantley I 

History ~nstructbr, Texarlcana College 





March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commiesion 
1700 N. Moore Street, Suite'1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decisiorl 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the l i n e  better  than new. 

Red Riveq Army Depot is coxmitted to the principle8 of the 
National Performance Review and iss a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencie~ have visited Red River Army Depot 
to witness our new management philoeophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC! 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally againet the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great inetallation. 















March 2, 1995 

Defense Base Closure & Realignment Commission 
1700 N. Moore St. Suite 1425 
Washington, D. C. 20510 

Dear Commission Members: 

I am writing to let you know how I feel about the ciosure of Red River Army Depot. Red River 
Army Depot is a vital part of our National Defense and a vital part of the economy of this part 
of the United States. 

Red River employs people from several surrounding states. Texarkana, being a border 
city, has hundreds of employees from Arkansas and Texas. 

I recently retired from Red River Army DepotjDLA after 28 112 years of service but my 
loyalty to my government and the remaining employees is still the same. I have a son who 
has ben employed there for 10 years. He will be left out in the cold with no where to turn 
after thinking that he could eventually retire from there. I also have a niece and a nephew 
that are deaf that are employed at Red River. Red River hires a lot of handicapped people 
who could not otherwise find employment. That would mean disaster to that family of four. 
They would not be able to find employment in this area. 

I think you should take a long hard look at what the government is doing to our military. 
With all the cut backs taking place, it would be very hard to muster a force capable of 
defending this country in a time of war. 

All you have to do is to read your Bible and you will see that there will be wars & rumors of 
war until Jesus returns. Revelation warns us of very difficult times to come to pass before 
His return. We do not need our government inaking these times any more difficult than 
they have to be. 

The government is presently under contract to build a Central Distribution Center at 
Red River. They are already completing the clirt work and starting the concrete on this 
30 million dollar project. Someone should be taken to task for spending the taxpayers 
money foolishly in this manner if they are going to close this depot. With our national 
economy in the shape it is in, please tell me the reason to waste 30 million dollars plus 
all the continuing contracts being let for maintenance & upgrade on the present buildings, 
if you are going to close the depot anyway. 

May God help you to fight for Red River Army Depot and give you strength and courage 
to stand up for the right and to fight against all the wrong in our country. We need to 
bring our country back to its heritage. It was founded on God and God's principles. 
Until we return to that, our country will suffer greatly. Without God on our side, we 
cannot stand. 

Please do not cut our military any furthxr. Our national defense depends on it. 

Sincerely, i I 

918 E: 5th 
Texarkana, Arkansas 75502 
501 -773-4755 
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Kt. 3, Box 189 
Hallsville, Texas 75650 

Defense Base Closure and 
Realignment. Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Gentlemen: 

I am writing to express my support of the Red River Army Depot. 

The Red River Army Depot, winner of the 1995 Quality Improvement 
Prototype Award, has consistently proven throughout it's fifty-four year 
hist.ory and as recentlv as The Persian Gulf War and Operat-ion Dessert 
Storm, that it is a model military support installation. Due to it's 
location in Texarkana, Texas, t:he closure of this depot would affect 
employees from bot-h Texas and Arkansas and t-he economy of both states. 

I am asking that vou remove the Red River Armv Depot from the 
proposed closure list of military bases and support installations. 

Thank vou, 

Pamela Hickerson 



28 March 1995 

Chairman, Alan J. Dixon 
Defense Base Closure and Realignment Conlmission 
1700 North Moore Street Suite 1425 
703 - 696 - 0504 

Dear Chairman Dixon, 

I have been a life long resident of Weber County and Ogden City and have grown up watching 
Defense Depot Ogden flourish as a major employer in this city. 

I have been a retailer for the last 25 years and have had the pleasure of servicing a number of 
D.D.O. employees in my retail stores throughout the Ogden area during that time frame and I 
have become familiar with them on a regular basis. They are great people! 

The employees at the facility are hard working dedicated employees who are raising families in 
the Ogden area and are a strong part of the community of which we all live. 

The possible closure of D.D.O. would destroy everything that the previous employees and 
management have worked so hard to achieve over the years, not to mention the negative 
economic impact it will have on our city that we are all are part of. We need the base open to 
survive as business people in the community and the employees need to keep their jobs. 

I would like to encourage you to not allow D.D.O. to close and help us to continue to grow in the 
city of Ogden and the great state of Utah. We are very proud people in this area and this is why 
are production level is at such a high level compared to other areas in the country. 

Please give us this consideration. 

kred Williams 
3455 Fowler 
Ogden, Utah 84403 
801- 392 - 1317 
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66 1 1 Lakeridge Dr. 
Texarkana, TX 75503 
March 20, 1995 

Defense Base Realignment and Closure Comrnision 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

Please consider removing Red River Army Depot from the Defense Base Realignment and Closure List. I have been 
a Mechanical Engineer at RRAD for nearly 10 years. During my stay at RRAD, I have been very impressed with the 
workforce. We have really put forth our best effort to keep from being on the BRAC list. 

RRAD has received numerous awards both in the past as well as in 1995. On several occasions we have been runner- 
up for the Army Communities of Excellence award. In 1994, RRAD captured the ACOE award and also won Al 
Gore's Hammer Award for reinventing government. Furthermore, in 1995, RRAD received the Presidential Quality 
Award. 

Last year, we exceeded the planned Net Operating Result by over 14 million dollars. This year we were the first 
depot and only installation to complete our Installation Status Review on time. Also, we were the first and only 
installation to complete and submit our completed economic analysis for FY 96 projects to the Installation Operation 
Command on time this year. 

Last year, Colonel Dunn spent a lot of money updating antiquated equipment in support of the maintenance mission. 
This equipment is now installed and operational, resulting in a payback due to increased production capabilities. 

This workforce was asked by the leadership of this depot to put forth our best effort to win these awards so we 
would not be on the BRAC list. I know for a fact that these awards raised overhead costs, but will result in a savings 
in years to come because they taught us how to work together as a team. There are many loyal people who love Red 
River and work many hours on their own time for the benefit of the depot. 

I encourage you to come and visit RRAD and also the surrounding communities. I know you will find hard working, 
honest people that not only believe that RRAD is right for the community but is right for America's national defense. 
1 know that you will agree with me that the Department of the Army is making a very serious mistake by selecting 
RRAD for closure. 

Sincerely, 

Timothy C. Knepp 



March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commiseion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River, Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have vieited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. . 



March 29, 1995 

Honorable Alan J. Dixon, Chairman 
The Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

I am an employee of Red River Army Depot and I am so glad that you are coming to visit 
us on April 6, 1995. Although the visit will be a short one, I am confident it will be 
productive. The members of Red River Army Depot have embarked on a quality mission 
that sets it apart from other DOD instal!ations. The capabilities of Red River Army 
Depot, Red River Distribution Depot and Lone Star Army Ammunition Plant all at the 
same location provide a military complex unique and unequaled in the free world today. 
The Red River Defense Complex is the only military facility with a team oriented, quality 
operated maintenance depot, distribution depot, ammunition manufacturer, and 
ammunition storage and distribution system all at the same location. 

As I understand the BRAC process, each military facility must be considered on a 
comprehensive evaluation of our national defense requirements and the impact on 
readiness. The true test of effectiveness of any military system comes in times of crisis. 
During Operation Desert ShieldIStorm, the Red River Defense Complex sent a 
"volunteer" civilian workforce to assist the military on-site in the combat zone and still 
operated all phases of the complex in an efficient and effective manner. Red River had 
more volunteers for the 1994 Somalia Relief effort than could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our 
military services have gone to smaller, better equipped, more mobile forces. The 55 
square mile Red River Defense Complex is the answer to the new military, by being a 
very responsive and totally integrated logistics power prqjection platform, capable of 
rapid and sustained support to America's Army, Navy, Air Force, Marines and our allied 
forces worldwide. In the interest of national security and to maintain a strong and viable 
military deterrent, Red River Army Depot must be removed from the BRAC list. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you 
will visit. I ask you to insist that all commissioners make a personal visit to the Red 
River Defense Complex. Give the depot members the opportunity to show you a quality 
operation that will bear out the fact that closing the Red River Army Depot and Red 
River Distribution Depot is not in the best interest of the new military strategy and those 
brave men and women who stand ready to go to any part of the world to defend this great 
nation. 

Sincerely, 
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I am an American citizen, since 1956, having come from Germany as 
a war bride. My husband served 32 years in the United States Armed 
Services and served in three wars. 

I know personally what it is to live in a country torn by war and 
this where my concern comes from. 

When a country begins to disarm and close plants that produce war 
products, they leave themselves open for attack by other countries 
that are busy building up arms - think about Iran and Iraq! 

I am a taxpayer and feel that a :ct of "ourN money is wasted - 
building big buildings and expansions at depots, just to have these 
facilities shut down. Our senators and congressmen are elected to 
serve us and to make decisions t ha t  p ro tec t  t h i s  country, rather 
than tear down everything this country has worked for and enjoyed 
by doing away with this protection. 

One or two depots can in no way furnish equipment, ammunition and 
supplies to an army, should a war occur. Red River Army Depot is 
in a strategic location to disperse supplies with all the railroads 
and highways that lead in all directions from Texarkana. Men die 
needlessly if not supplied with arms and supplies when needed. I 
have seen this. Mothers of America, your sons will be slaughtered 
if they are called to go to war and do not have the proper supplies 
when they are needed. You need to stand and fight so there will be 
weapons for your sons if they are called to fight. 

We all want Red River Army Depot to remain open for the sake of our 
country. 
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March 2 9 ,  1 9 9 5  

Defense Base C l o s u r e  and Realignment 
Commission 

1 7 0 0  N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
A r l i n g t o n ,  VA 2 2 2 0 9  

Red R i v e r  Army Depot i s  most v i t a l  tc the defense  of this 
n a t l o n  t h r o u g h  i t s  mul t i -miss ion  of ammunition and m i s s i l e  
maintenance  and s t o r a g e  and maintenance of  v e h i c l e s  a l o n g  
w i t h  t h e  Defense D i s t r i b u t i o n  Depot - Red R i v e r  (DDRT, t h e  
DLA s u p p l y  com>lex) ,  which s t o r e s  t h e  v e h l c l e s  and many o t h e r  
supplies. T h i s  depo t  h a s  s u p p o r t e d  t r o o p s  i n  e v e r y  war from 
World War I1 t o  t h e  p r e s e n t .  Hundreds and hundreds  of RRAD 
3nd DDRT c i v i l i a n  v 0 1 ~ 1 n t e e r s  s u p p o r t e d  D e s e r t  Storm and a  
number of n a t i o n a l  d i s a s t e r s .  The d e p o t  and DDRT s u p p l i e d  
t h i s  modern wai- w i t h  I r a n  w i t h  v e h i c l e s ,  m i s s i l e s ,  ammunition 
and s u p p l i e s .  Troops i n  t h e  f i e l d  w i l l  t e l l  you t h a t  a 
sh ipment  from Red R i v e r  i s  s u p e r i o r  t o  any o t h e r .  I f  o u r  
s o n s  were i n  a  p r e s e n t  day war,  w o u l d n ' t  you want o u r  
m i l i t a r y  p r e p a r e d ?  Wars have n o t  ended.  There w i l l  be wars 
u n t i l  t h e  end of  t i m e .  We canno t  i g n o r e  t h e  c o u n t r i e s  who 
a re  expanding t h e i r  m i l i t a r y  weapons. We must n o t  n e g l e c t  
o u r  m i l i t a r y  p r e p a r e d n e s s .  Our n a t i o n a l  d e f e n s e  i s  utmost  i n  
impor tance .  

Allniston A r m y  Erepot, t h e  l o c a t i o n  d e s i g n a t e d  t o  r e c e i v e  t h e  
v e h i c l e  maintenance  miss ion  from RRAD, h a s  no workload 
expans ion  c a p a b i l i t y  n o r  do t h e y  have  modern v e h i c l e  
mai!~tenallce f a c i l i t i e s .  T h e  mainteilance f a c i l i t i e s  a t  Red 
River  a r e  i n  e x c e l l e n t  c o n d i t i o n .  D D R T  h a s  a  u l t ra-modern  
f a c i l i t y  c a p a b i l i t y .  Again,  t h e  s o l d i e r  w i l l  be t h e  l o s e r  a s  

w i l l  o u r  na t . ion  i f  t h e  c l o s u r e  of RRAD i s  a  r e a l i t y .  

Red R l v e r  h a s  met t h e  governmental  p r i n c i p l e  of reinvention, 
h a s  r e c e i v e d  t h e  S i x  D o l l a r  Hammer Award and t h e  1 9 9 5  
F r e s i d s n t i a l  Q u a l i t y  Award. T h e  Army i t s e l f  ranked Red River  
t h e  second most e f f i c i e n t  b a s e  i n  t h e  c o u n t r y .  (The number 
one Army l o c a t i o n  i n  e f f i c i e n c y  was n o t  an Army Depot .  ) Does 
t h a t  mean you a r e  l e t t i n g  more c o s t l y  b a s e s  remain open i n  
o r d e r  t o  c l o s e  t h e  second most e f f i c i e n t  b a s e ?  There  a r e  s o  
many ways of c u t t l n g  government c o s t s  w i t h o u t  c l o s i n g  Red 
R i v e r  and we a r e  s u r e  you a r e  aware of many of them. 



Red River  i s  a l s o  c e n t r a l i y  l o c a t e d  w i t h i n  t h e  Uni ted S t a t e s  
t o  p rov ide  suppor t  t o  m i l i t a r y  base s  i n  CONUS and ove r seas  
a t  a  sh ipp ing  c o s t  which  i s  p ruden t .  Barksdale  A i r  Force 
Base,  on ly  9 0  mi les  away, i s  used f o r  emergency a i r  
shipments .  The depot has  a  h e l i p a d  f o r  shipments v i a  
h e l i c o p t e r .  The depot p rov ides  v e h i c l e  maintenance teams t o  
t r o o p  l o c a t i o n s ,  p rov ides  t r a i n i n g  t o  t r o o p s ,  p rov ides  
s u p p a r t  teams t o  overseas  l o c a t i o n s ,  and numerous o t h e r  
c a p a b i l i t i e s .  

Communities i n  Texas,  Arkansas,  Oklahoma and Louis iana  w i l l  
be s o  d e v a s t a t e d  i f  RRAD c l o s e s  t h a t  some w i l l  d i e  
c o n p l e t e l y .  Some workers d r i v e  80  miles one-way t o  work. 
T h i s  i s  no t  an i n d u s t r i a l  a r e a  and t h e r e  w i l l  be no o t h e r  
j obs .  

Red River Army D e p o t  i s  t h e  b e s t .  We urge you t o  remove Red 
River  from t h e  base c l o s u r e  l i s t .  

S i n c e r e l y ,  1 (7 



March 27, 1995 

Mr. S. Lee Kling 
The Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Kling: 

I am an employee of Red River Army Depot and I am so very glad that you are going to visit us on 
April 6, 1995. Although the visit is going to be a short one, I am confident it will be productive. 
The members of River Army Depot have embarked on a quality mission that sets it apart from 
other DOD installations. The capabilities of Red River Army Depot, Red River Distribution Depot 
and Lone Star Army Ammunition Plant all at the same location provide a military complex unique 
and unequaled in the free world today. The Red River Defense Complex is the only military 
facility with a team oriented, quality c?erated maintenance depot, distribution depot, ammunition 
manuiaciurer, aiiu ail111 ~ l r ~ l i i i u ~ ~  B i ~ l  +t. dl IU -;;ail ,L~ t iu l i  S j S E i i l  bil at ths same locatior;. 

As I understand the BRAC process, each military facility must be considered on comprehensive 
evaluation of our national defense requirements and the impact on readiness. The true test of 
effectiveness of any military system comes in time of crisis. During Operation Desert 
ShieldIStorm, the Red River Defense Complex sent a "volunteer" civilian work force to assist the 
military on-site in the combat zone and still operated all phases of the complex in an efficient and 
effective manner. Red River had more civilian volunteers for the 1994 Somalia Relief effort than 
could be utilized. 

The role of today's military is changing. Due to major upheavals in the world, our military services 
have gone to smaller, better equipped, more mobile forces. The 55 square mile Red River 
Defense Complex is the answer to the new military, by being a very responsive and totally 
integrated logistics power projection plzrl'orm, capable of rapid and sustained support to America's 
Army, Navy, Air Force, Marines and our allied forces worldwide. 

Again, I thank you for selecting the Red River Defense Complex as one of the sites you will visit. I 
ask you to recommend that all the commissioners make a personal visit to the Red River Defense 
Complex. Give the depot members the opportunity to show you a quality operation that will bear 
out the fact that closing the Red River Army Depot and Red River Distribution Depot is not in the 
best interest of the our military strategy and those brave men and women who stand ready to go 
to any part of the world to defend this great nation. 

Sincerely, 
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March 27,1995 

BRAC Commission 
Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Chairman Dixon, 

I am writing concerning the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is  one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked corn bat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
offthe end of the line better than new. 

Red River Army Depot i s  committed to the principles of the National PerJbrmance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with the prestigious "Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's effort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Perry, Secretary of Defense dated February 3,1995 from Vice President A1 Gore, 
"This installation continues to be a great model from which all federal agencies can 
learn and emulate. Red River Army Depot is  on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Performance Review. This installation stands as a shining emmple of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



i s  sought afier by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by ofering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I am a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It is  the foundation for the change in attitude 
and doing business differently at Red River. The HEARTS staff has received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testifj to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better peform at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It is  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge fiom 
World War 11 through Desert Storm. I solicit your help in removing Red River 
Depot from the closure list based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
A1 Corrella 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Commissioner, 

I am writing concerning the Department of Defense 3 decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is  one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
ofithe end of the line better than new. 

Red River Army Depot is  committed to the principles of the National Peqormance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of StafiSupply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with :he prestigious "Six Dollcr Hammer Award" to honor the 
installation's leadership in the Administration's efort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Perry, Semeta ry of Defense dated February 3,1995fi-om Vice President Al Gore, 
"This installation continues to be a great model fi-om which all federal agencies can 
learn and emulate. Red River Army Depot is  on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Performance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEAR TS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



i s  sought after by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by oflering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I am a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It is  the foundation for the change in attitude 
and doing business difierently at Red River. The HEARTS staff has received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testifL to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better peqorm at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It i s  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge fiom 
World War 11 through Desert Storm. I solicit your help in removing Red River 
Depot fiom the closure list based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Lesstt. 

Sincerely, 

Diann Roy / 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
Rear Admiral Benjamin Montoya (Ret) 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Commissioner, 

I am writing concerning the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is  one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
ofithe end of the line better than new. 

Red River Army Depot i s  committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with the prestigious "Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's efort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Perry, Secretary of Defense, dated February 3, 1995 from Vice President A1 Gore, 
"This installation continues to be a great model from which all federal agencies can 
learn and emulate. Red River Army Depot is on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Petformance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision. " 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



i s  sought after by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by ofering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I am a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It is the foundation for the change in attitude 
and doing business differently at Red River. The HEARTS staff has received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testib to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better peqorm at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It is hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge from 
World War II through Desert Storm. I solicit your help in removing Red River 
Depot from the closure list based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy / 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
MG Josue Robles, Jr. (Ret) 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Com missioner, 

I am writing concerning the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
off the end of the line better than new. 

Red River Army Depot i s  committed to the principles of the National Pe$ormance 
Review and i s  a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
~ i v e i  ~ r m ~  Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A2 Gore 
recognized Red River with the prestigious "Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's effort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Perry, Secreta y of Defense dated February 3,1995fi-om Vice President A1 Gore, 
"This installation continues to be a great model fiom which all federal agencies can 
learn and emulate. Red River Army Depot is on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Peqormance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



i s  sought afier by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by ofiering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Xhrough personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I am a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It is  the foundation for the change in attitude 
and doing business differently at Red River. The HEARTS staflhas received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testifi to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better perform at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It i s  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challengeji-om 
World War 11 through Desert Storm. I solicit your help in removing Red River 
Depot from the closure fist based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy 
I 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
Rebecca Cox 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Commissioner, 

I am writing concerning the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked com bat vehicle fleet. Vehicles rebuilt at Red Riuer Army Depot come 
oflthe end of the line better than new. 

Red River Army Depot is  committed to the principles of the National Pet-Jbrmance 
Review and is a model for the rest of the federalgovernment in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of Stafl Supply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with the prestigious "Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's efort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Perry, Secretary of Defense dated February 3,1995jkom Vice President A1 Gore, 
"This installation continues to be a great model from which all federal agencies can 
learn and emulate. Red River Army Depot is  on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Petformance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



i s  sought afrer by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by offering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I am a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It i s  the foundation for the change in attitude 
and doing business differently at Red River. The HEARTS staff has received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testi '  to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better perform at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It i s  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge from 
World War 11 through Desert Storm. I solicit your help in removing Red River 
Depot from the closure list based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy I 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
General J. B. Davis (Ret) 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Commissioner, 

I am writing concerning the Department of Defense's decision to phce Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
off the end of the line better than new. 

Red River Army Depot is  committed to the principles of the National Performance 
Review and is  a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with the presti@ous "Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's ejjfort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Peny, Secretary of Defense dated February 3,1995fi-om Vice President A1 Gore, 
"This installation continues to be a great model fiom which all federal agencies can 
learn and emulate. Red River Army Depot is  on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Performance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



is  sought afier by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by ofiering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

r a m  a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It is  the foundation for the change in attitude 
and doing business difierently at Red River. The HEARTS staffhas received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testifj to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better petform at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It i s  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challengejiom 
World War II through Desert Storm. I solicit your help in removing Red River 
Depot jiom the closure list based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
Wendi Stell 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner, 

I am writing concerning the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
off the end of the line better than new. 

Red River Army Depot is  committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army leuel; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of StafiSupply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with the prestigious ''Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's effort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Perry, Secretary of Defense dated February 3, 1995fiom Vice President A1 Gore, 
"This installation continues to be a great model from which all federal agencies can 
learn and emulate. Red River Army Depot is  on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Pe$ormance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



is  sought after by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by offering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Texas to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I a m  a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It i s  the foundation for the change in attitude 
and doing business diflerently at Red River. The HEARTS staff has received 
numerous letters of testimony of how their experience in HEARTS training has 
changed their personal and business lives. I can testi '  to how HEARTS has helped 
me to better communicate with my family which inturn helps me to better peqorm at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It is  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge fiom 
World War 11 through Desert Storm. I solicit your help in removing Red River 
Depot fiom the closure list based on its military value, its vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy 

HEARTS Facilitator 

Red River Army Depot 



March 27,1995 

BRAC Commission 
Lee Kling 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, V A  22209 

Dear Commissioner, 

I am writing concerning the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for 
closure. Red River Army Depot is  one of our nation's largest defense depots in terms 
of people and workload. Red River has played a vital part in our nation's defense 
since it was established in 1941. The depot continues to serve as a vital ammunition 
storage center and has an enormous maintenance mission centered around the Army's 
light tracked combat vehicle fleet. Vehicles rebuilt at Red River Army Depot come 
off the end of the line better than new. 

Red River Army Depot i s  committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army 
Depot to witness our new management philosophy and have adopted our style. Red 
River Army Depot was recognized for these achievements by winning the President's 
1995 Quality Improvement Prototype Award. In 1993 the depot was runner-up in 
the Army Communities of Excellence, Small Installation category at the Department 
of the Army level; and in 1994 Red River Army Depot was named the best small 
installation in the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 1994, and 
AMC level winner in 1995. In addition to these awards Vice President A1 Gore 
recognized Red River with the prestigious "Six Dollar Hammer Award" to honor the 
installation's leadership in the Administration's eflort to reinvent the way the federal 
government serves the American people. To quote a letter to the Honorable William 
Pewy, Secretary of Defense dated February 3, 1995 from Vice President A1 Gore, 
"This installation continues to be a great model jkom which all federal agencies can 
learn and emulate. Red River Army Depot i s  on the cutting edge of this 
Administration's ambitious initiative to reinvent government based on the National 
Performance Review. This installation stands as a shining example of what we in 
government can accomplish through innovative approaches to labor-management 
cooperation that concentrates on empowering workers with a shared sense of vision." 

Red River also has an organizational development training program called 
HEARTS (Honesty, Ethics, Accountability, Respect, Trust, Support) designed to 
inspire members to be all they can be and to be better team members. This training 



i s  sought after by other Depots and other federal agencies across the nation. Red 
River has benefited the community as well as itself by oofering this program to the 
local schools in the Four States Area. Teachers, faculty and students have come from 
southwest Arkansas, northwest Louisiana and northeast Te rn  to utilize this training 
in their own lives and organizations. Through personal breakthrough and team 
building Red River Army Depot as well as the community are learning to work 
together better. 

I am a HEARTS facilitator. I have first hand knowledge of how the HEARTS 
process has influenced people lives. It is the foundation for the change in attitude 
and doing business differently at Red River. The HEARTS staff has received 
numerous letters of testimony of how their expert'ence in NEARTS training has 
changed their personal and business lives. I can testifi to how H M T S  bas helped 
me to better communicate with my family which inturn helps me to better perform at 
work. I have seen people who work together that have had long time grudges 
resolved. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be 
devastating to the communities in four states, Texas, Arkansas, Oklahoma and 
Louisiana. It is  hard for me to understand why the Department of the Army would 
choose to close a depot with such a rich history of meeting every challenge from 
World War 11 through Desert Storm. I solicit your help in removing Red River 
Depot from the closure list based on its military value, i ts  vital role in the defense of 
our nation and because Red River Defense Complex has the right philosophy of 
doing business - by using H. E. A. R. T. S we at Red River accomplish "Our Best 
Nothing Less". 

Sincerely, 

Diann Roy f 

HEARTS Facilitator 

Red River Army Depot 



29 March 1995 
! 

Mr. S. Lee Kling 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Washington, D. C. 22209 

Dear Mr. Kling: 

I am an engineer and an employee of Red River Army Depot and am writing to let you 
know that I am extremely pleased that you are going to visit my place of work on the 6th 
of April 1995. Even though the visit will be short, I am confident that it will be time well 
spent. You will see not only the physical side of my work place, but the positive attitude 
and cooperative spirit of the employees. Even in these dismal times, "We continue to 
strive for our best and nothing less." My depot has embarked on a mission to comply 
with the executive order for management and union "partnerships", "teerning In the work 
place" to cut levels of management and get the employees involved in the decision 
making process, and "reinventing government'' which sets it apart from all other DoD 
installations. You will see that we are "light years" ahead of our competition in 
management style and execution. We do it right the first time! 

The capabilities of Red River Army Depot, Red River Distribution Depot and Lone 
Star Army Ammunition Plant all being at the same location provide a military complex 
unique and unequaled in the free world today. The "Red River Army Defense Complex'' 
(RRADC) is the only military facility with a quality oriented, team operated maintenance 
depot, distribution depot, ammunition manufacturer, and ammunition storage and 
distribution system all at the same installation. 

While I understand that the BRAC process must consider each military facility 
based on comprehensive evaluation of defense requirements and impact on readiness. 
There are other factors that must be considered for a true evaluation. The crucial test of 
effectiveness of any military system comes in times of crisis. During Operation Desert 
ShieldIStorm, Red River Army Depot sent a "volunteer" civilian work force to assist the 
military, on-site, in the combat zone and still managed to operate all phases of our Red 
River complex in an efficient and effective manner. Red River has always had more 
volunteers, for emergencies worldwide, than could be utilized. (ie. Desert ShieldIStorrn, 
Hurricane Andrew relief operation, the1994 Somalia Relief effort, liberation of Haiti etc.) 

The role of the today's military is rapidly changing. With the restructuring of the 
Soviet Union, the re-unification of Germany and other major changes and upheavals in 
the world today, our military services are going to smaller, better equipped, more 
specialized deployable forces. The 55 square mile Red River Army Defense Complex is 
the answer to this new military, by being an extremely responsive, totally integrated 
logistics power projection complex, which is capable of rapid and sustained support to 
America's Army, Navy, Air Force, Marines and our allied forces worldwide. 

In the interest of national security and to maintain a strong and viable military 
deterrent, Red River Army Depot must be removed from the BRAC list. The United 
States may chose to down size the military, but the logistical supply and support 
organizations must be maintained to ass 
equipped and best supplied fighting forc 
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2303 East Avenue B 
Hooks, TX 75561 
(903) 547-6530 
March 20, 1995 

Defense Base Closure & Relignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear BRAC Team Members, 

We are concerned about the future of our nation and would like to sharewith 
you some of the reasons we feel Red River Army Depot and Defense 
Distribution Depot Red River should remain part of the United States 
Defense Department. 

a. Property and Facilities to Perform All Army Missions - 
(1) RRAD, DDRT and Lone Star Army Ammunition Plant has combined 

property of over 35,000 acres, which would provide ample space to expand 
our current operations and add other missions if needed to support our 
soldiers should a war break out. 

(2) RRAD has repaired/upgraded all wheeled army vehicles as well 
as the M88 Retrievers, the M109's, and the Multiple Launch Rocket Systems 
(just to name a few). And, although we have not had the opportunity to 
work on MI Abrams, we do have the capability to do so. We would also 
like to note that RRAD is the ONLY depot to accomplish the mission for 
the MLRS. 

(3) In addition, over 1.7 million dollars have been spent to 
build a central distribution center at the DDRT location. Should the 
contract be cancelled, it would cost more to stop this construction than 
it would to complete it. 

b. The Workforce - The many awards RRAD and DDRT have received prove 
that the employees work hard and give 100% to support the soldier in the 
field. During emergency situations and whenever needed, the employees 
not only increase production but also are willing to go wherever they 
are needed to do the work. 



c. The Central Location - It is economically more feasible to have 
repair capability, equipment, supplies, and personnel available in the 
central United States for dispatch to the many facilities in this area 
than to require these c:ommodities only from the coasts. 

We are not recommending another installation close so that RRAD and DDRT 
can remain open. Our strongest concern is for our nation's security and 
safety. We must be able to expand our equipment to support our armed 
forces, if necessary; and we think we need all of RRAD and DDRT'S 
facilities, equipment and personnel to accomplish this. Our fear is that, 
should too many defense bases close, we would be unable to defend ourselves 
if other nations decide they could overpower us. We believe this could 
happen if we continue to reduce our military installations. Ideally, 
our world would be war-free; realistically, however, we know there are 
nations just waiting for us to become defenseless. 

Thank you for consideri.ng our views in your decision regarding the Base 
Closure and Relignment actions. We know that you, too, wish to preserve 
the security and safety of our nation above all else. 

Very Sincerely, 

'. .S ack F. Neville 

Marsha J. $eville 
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113 5. Maple 
New Boston,TX 
March 24,1995 

Defense Base And Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commission Members: 

My name is Sabrina Smith. I'm fourteen years old. I am also a freshman at New Boston 
High School. I've lived in New Boston all my life, and made many friends over these 
years. i come to you regarding Red River Army Depot's inclusion on the 1995 Base 
Realignment and Closure List. 

Some great importance is in RRAD in our community. If the base is closed down my 
friends and their families will move. Then I'll be iosing my friends forever. My family 
included will move. My uncle,mom,dad,and my grandparents work there. My family 
has lived in the New Boston area most of their lives. If the base closed my family might 
be transfered to a diffrent place. Then I will be seperated from my family and my closest 
friends. The base closure will be a real danger to the businesses around New Boston. 
At our schools there would be less need for more teachers. So  there again you have the 
loss of jobs. The money from the state wouldn't be as much as it is now either. I also 
believe that RRAD is necessary for the defense of our nation. It is a central distribution 
depot that dispenses supplies to our armed forces all over the world. This depot had a 
major part in suppling troops in Desert Storm. 

I believe in a strong defensive posture for our nation. I agree with Teddy Roosevelt, 
who said,"Speak softly and carry a big stick." So, I'm coming to ask that you remove 
Red River Army Depot from the 1995 Base Realignment and Closure List. Thank you 
for your time and concideration. 

Siqcerely , 

Sabrina Ann Smith 
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March 16, 1995 

BRAC Commiseion 
Defenae Base Closure and Realignment Commieeion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River, Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River A m y  Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence   ward in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 
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I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 
is based on "military value" and not politics then I cannot understand why RRAD is on the list. 

There is no other installztion in the Department of Defense where you can find a maintenance depot, an 
ammunition storage facility, an ammunition production site, and a world-wide distribution center located 
side by side 

The Red River complex is centrally located to serve the Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
daily occurence, and removing their support does not help their readiness if they go into combat. 

Also, we at Red h v e r  know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted, there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can one depot working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management We have 
received the Quality Improvement Prototype Award for 1995, the Army Communities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing governmentm the Secretary of 
the Army Hazardous Waste Minimization Incentive Award fmalist for 1992 and 1993, runner-up for the 
U.S. Army Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by the Department of the Army 
including the statement that Red River couldn't handle Amiston's heavy tracked vehicle mission. That is 
totally false, we currently have the faciilties to handie those vehicies and nave in the past rebuiil some or" 
those type of vehicles. 

I just want the TRUTH to come out about RRAD and the BRAC recommendatiaps. When the true facts 
are presented, I am certain that the military value of Red b v e r  Army W o t  wil! be knrwn and RRAD will 
be taken off the closure list. 

Sincerely Yours, t 



C - - 
The nation needs Red f l h r  
'IY) THE EDITOR: ! 

The Department of Defense has 
q d e  a suicidal decision in r w m -  
mending that Red River "*-th Deport be closed, leaving ue * 
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. ton) and that one being in dimpair. 

On the other hand, Red Ri 
Depot has maintained its 
and has the best record for qu@W 
workmanship in the army. ',? 

The army's view that Red Rivgr 

vehicle mission is 
Red River has 
can do them now! Their cost figures 
for implementation are totally in 
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The Red River complex is not only 
centrally located to serve the heavi- 

! and recognition Red River has, and 
is continuing, to receive, and I urge 

I you to check it out. 
Americans everywhere are becom- 
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I nost" and "perestroika" and nopp see- 
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March 23, 1995 

Mr. Lee Kling 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Kling, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

Box 5683 
Texarkana, TX 75505 



Commissioner Rebecca Cox 
BRAC Commission 
Defense Base Closure  aid 
Realignment Coinmissi.on 
1700 N .  Moore S t r e e t ,  S u i t e  1 4 1 5  
A r l i n g t o n ,  VA 22209  

Dear Commissioner Cox: 

I am w r i t i n g  you on beha l f  of my f a m i l y ,  my f r i e n d s ,  mv co-workers,  my s t a t e  and 
e s p e c i a l l y  my countl-y.  A s  you know, Red R i v e r  Army Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on t h e  o n s e t  o f  World War 11. RRAD f u l l y  suppor ted  t h e  o b j e c t i v e s  of t h e  war 
hy repleliisl.lin::, cs!.i:t!:'; {.(ad ;jir;i;iiiii  i t .i . ; I ;  naif; vn.;.-i rjas ~up:;!i:.s ~i;.clcled f 0;- t h e  wai- 
e f f o r t .  Then a n o t h e ~  c o n f l i c t  a r o s e ,  known a s  t h e  Korean War. The depo t  once 
again was ca l l ed  upon t o  g i v e  P~cr best  whicll t h e  depot  g l a d l y  gave.  Throughout 
t h e  Vietnam War, RRAD once aga in  gave h e r  b e s t  by s u p p o r t i n g  t h e  t r o o p s  
on t h e  f r o n t l i n e s  hv  I -epl .enis l~ing t.lre:ik- cshaus ted  s u p p l i e s  i n  t h e  war e f f o r t  t o  
f i g h t  communism. During t h e  P e r s i a n  Gulf c o n f l i c t .  RRAD was once a g a i n  c a l l e d  
upon t o  do t h e i r  d u t y  bv s u p p o r t i n g  t h e  c o n f l i c t  t o  p reven t  ty ranny  from r e i g n i n g  
o v e r  a non-communist c o u n t r v  and p r e v e n t i n g  a major  t a k e o v e r  of an  o i l - r i c h  
n a t i o n ,  t h u s  ent1ange1-ing o u r  wn): of l i f e .  RRAD played a major p a r t  i n  t h i s  war 
e f f o r t  by repler : j . s l~i  n:: s u p p l i c ? ~ ,  a~nrnunitioti,  and anyt l i ing c a l l e d  upon u s  t o  
e n c o u n t e r .  OUR BEST. NOTHING LESS. 711e Depot has  worked h a r d  proving t h a t  we 
c a n  do any job e n t r u s t e d  t o  u s .  For t h e  l a s t  5 4  y e a r s  we have proved i t  o v e r  and 
o v e r  a g a i n .  

I n  t h e  y e a r  of 1 9 9 4 .  $14 .8  M i l l i o n  D o l l a r s  was saved  f o r  t h e  Government i n  
accordance wit11 Vice f r e s ~ d e l i t  Gore ' s  Re-Invcntioi? of Government. Employees a t  
RRAD and DLA do e x c e p t i o n a l  work wi t11  l e s s  pav t h a n  anvwhere i n  t h e  Uni ted S t a t e s .  
The depo t  is  t h e  l a r g e s t  depot  i n  t h e  e n t i r e  Uni ted S t a t e s .  T h i s  p a r t i c u l a r  depo t  
h a s  t h e  c a p a b i l i t i e s  t o  expand i f  needed. Red R i v e r  Army Depot h a s  won t h e  
Q u a l i t y  Improvement P r o t o t y p e  Award (QIPA), 1995; Army Communities o f  E x c e l l e n c e  
(ACOE), 1993-94; Runner-up as Best  Small  I n s t a l l a t i o n ,  1992-93; Winner i n  DESCOM, 
1991, 1992, and 1993; N a t i o n a l  Performance Review "Hammer" Award p r e s e n t e d  t o  t h e  
Super  Crew from Ammo D i r e c t o r a t e  t o  recognize  depo t  e f f o r t s  i n  t h e  program t o  
" r e i n v e n t  government"; S e c r e t a r y  o f  the Army Hazardous Waste Minimization (KUMIN) 
I n c e n t i v e  Award, F i n a l i s t ,  1992 and 1993; U.S.  Army I n d u s t r i a l  P o l l u t i o n  Preven t  
Award which r e p l a c e s  t h e  HAZMIN award, 2nd p l a c e ,  1994; and Chief  of S t a f f ,  Army 
Supply Exce l lence  Award, Runner-up 1994. We a r e  ve rv  proud of a l l  t h e s e  
accomplishments and trike g r e a t  p r i d e  i n  our  Depot. 

The s u r r o u n d i n g  Four S t a t e s  Area is considered a  low-cost a r e a ,  t h u s  o u r  wages a r e  
j u s t i f i a b l y  lower.  and t h e r e f o r e ,  t h e  Uni ted S t a t e s  Government would s a v e  money 
which can  h e l p  reduce t h e  d e f j c j t .  I am r e q u e s t i n g  t h a t  when making your f i n a l  
d e c i s i o n ,  t h i n k  about m i l i t a r v  va lue .  Th is  Depot h a s  t h e  c a p a b i l i t y ,  t h e  know-how 
and t h e  wi l lpower  t o  do.  C losure  of t.he RRAD and DLA ~ a c i l i t i e s  woLld 
s t a t e  t h a t  Vice F'resiclent G o r e ' s  Re-In\;ention of Government was a  f a i l u r e .  I11 

comparison w i t h  s a v i n g  $ 1 4 . 5  M i l l i o n  D o l l a r s  f o r  t h e  Government, money t h a t  c o u l d  
be used t o  f i g h t  t h e  Federa l  d i j f i c i - t ,  I f e e l  t h a t  c l o s u r e  of t h e  RRAD and DLA 
f a c i l i t i e s  would be a t r a g i c  mi.sta1ie f o r  t h e  l o c a l  economy. employees, t h e i r  
f a m i l i e s  and most  of a l l  f o r  t h e  Uni ted S t a t e s  Government. T h i s  a r e a  s t a n d s  t o  
l o s e  3,500 c i v i l  d e f e n s e  jobs ,  p l u s  we would have a r i p p l i n g  e f f e c t  in t h e  
s u r r o u n d i n g  towns. The Federa l  Government s t a n d s  t o  l o s e  t h e  h i g h  c o s t  of c l o s u r e  
b o t h  i n i t i a l l y  and some y e a r s  a f t e r .  
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March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Y 

Dear Sir/Madam: 

I am writing in regard to the ~epartment of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

River, Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philoeophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the cloeure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 



Bobby Nehrkom 
7 W s  Reireat 
New Boston,TX 

75570 
""'"'HHorotaMeAIanJ.D&on 
The Defense Base Realigmed and Closure Commksbn 
17OO North Moare Stred Suite 1425 
Adhgton,VA 222[#) 

Dear Mr. Chairman and Corn* Members, 

My Wer is in regards to the reccornmended cbdng of Red R h  Anny Depot by the kparbwd d 

the Anny. I woukl Hke to ask that all ifannation be taken into account as far as Red R k  Army Depd 

remaining on the list. It was sakl that this depot k not capable of handling heavy combat vehicles and 

that was one j d k d o n  ghren for our being p l a d  on the Ikt. We have handled heavy vehides in the 
past and are very capable of handling them once egaln. We have the areas as well as the people to 

do the job. We have many resources In which to do munerous industrial jaba k\ a tknely and 

ecsnomicalty efficient manner. We were stated to b6e $16 milion in fixal year 1994 and instead 

there was only a deficit of $1.5 million. Our quaUty work and effklency should speak for Itself. We 

were awarded the Pmldenfs Quality Prototype Award back in January of this year. We were 

awarded the Army Communtty of Excellence Award for the best small lmbktbn In 1993. tf seems 

that any or aH of these many metits would qualify as milhry value. 

I have been employed at Red Rtvet Army Depot for 14 yean. My wife, Lori, has been employed for 

18 years by Red Rhm Army Depal and Defense Logktics Agency, a tenant adMty at Red River 

which is also slated for dadng. Red R h  Army Depd has been very good to my fmUythat krcludes 

my son, Ryan, who is tvza years old. We would like to finish out our f e d 4  senrioe right here in New 

Boston. We would like to rake our son here, to include his finishing school right here in Bowie 

County. tt has been estimated th& some 5000 children In Bowie County schools would be effecfed if 

Red Rhm Army Depot and aH tenant acthities w e  foroed to close. This wwld also be highly 

traumatic to the economy of tMs area. Red Rivet Army Depd employs more people in this area than 

the next three kged employers combined. Wlh these figures I could not help bu! beliew, that many 

bwlnesses wauld soon fail if Red R h  Army Depot were to be shut down. 

IHlWklj~HketothankyouforalkmrhrgmetMsth. I justpraythaathemedts,eQ(ldency,the 

effort and the wilHngness to wwk be taken inb ixmkhmh. When aH this is looked at and 
compared with the mllilary value of other m l s ,  I cannot help bu! think that there is a more sullable 

sokRkn to the sltuatbn at hand. Thank you once plgain for your thne and conskleratkn. 





David Schroeder 
6502 Chaparral 

Texarkana, Texas 7550 1 
March 23, 1995 

Mr. Josue (Joe) Robbles, Jr., Commissioner 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Army Depot and Defense Deport Red River 

Dear Commissioner Robles, 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation fiom the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U.S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successfblly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" from Lafayette, Louisiana to Kansas Citv> 
Missouri, puts most of our highly mechanized Army divisions just hours away. Spare parts 
and materiel fkom Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, fbrther enhances RRAD's value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Amy Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 



Maintenance Facility at Red River Army Depot is modern and is supported directly with 
spare parts from Defense Depot Red River. How can you beat having a major rebuild 
operation and a warehouse fbll of rebuild parts right next door? Furthermore, once the 
rebuild is complete, the vehicle can be moved a few yards for long-term storage at DDRT. 
Red River Army Depot has the capability for tank rebuild as demonstrated during the 
1 9 5 0 ' ~ ~  60's and 70's when tanks were a major part of the rebuild operation. DDRT's 
mission does not only support the maintenance mission at RRAD, but the majority of its 
mission is devoted to other installations. A new Distribution Facility is under construction 
at DDRT that will make responses quicker and service better for future military benefit. 

The Services formulated the closure list using a computer model known as Cobra. As a 
con1pliter p:3gr~mcerY 1 m well aware of the pitfalls of computer modeling. The best 
computer models cannot begin to match the judgment, expel-ien~e and q e r t  b.~:~1le4ge 
of informed individuals. Usually, models are used to represent situations that are so 
complex, that humans have a hard time understanding them without the aid of a "number 
cruncher." But the rest of the story is this: There is something happening here at the Red 
River Defense Complex that the Cobra model cannot measure, and that is the attitudes and 
patriotism of the people who work here. They strive to provide service, accomplish 
difficult tasks and support the customers in the field. They know that the customer may be 
a son or daughter, a neighbor or spouse. In recoginition of this attitude, RRAD has won 
many awards highlighted by the prestigious President's Quality Improvement Prototype 
Award; many agencies and installations throughout the government competed, but RRAD 
was the only industrial installation to be so honored! 

I respectfblly request of you, as an informed Commissioner, to look closely at Red River, 
and at the same time look closely at other Army Depots. I believe that the more that you 
see, the better the Red River Defense Complex will look to you; it is the Army's best 
Depot. Your concern is appreciated. 

n Sincerely, 

- 
David Schroeder 



David Schroeder 
6502 Chaparral 

Texarkana, Texas 7550 1 
March 23, 1995 

Mr. Lee Kling, commissioner 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Anny Depot and Defense Deport Red River 

Gear Com~issioner Gng, 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation from the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U.S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successfblly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" from Lafayette, Louisiana to Kansas City, 
Ivllissouri, puts most of our highiy mechanized Army divisions just hours away. Spare parts ' 

and materiel from Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, krther enhances RRAD's value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Army Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 



.pala!:,a~dda s! ura:,uo:, 1noA . ~ o d a a  
lsaq s,duuv ayr s! r! fnod 01 yo01 11pi xaIduro3 asuajaa laAw pax ayl lauaq ayl 'aas 

nod lay1 aJow ay) layo aAa!Iaq I .slodaa d u q ~  laylo p IC~asoj:, yo01 am!, a m s  aylla pm 
' l a ~ w  pax $a Ljasop yo01 03 '~auo!sspuo3 pauuop! uts sa 'nohjo lsanba~ dl1ryl:,adsa~ I 

ipalouoy os aq 01 uo!pqplsu! pysnpu! dpo ayl s a ~  
lnq 'paladuro:, luaunuan08 ayl lnoy8noql suo!$alplsu! pua sa!:,ua8a dmw f p m ~ v  

a&o)o~d ~ u a w a ~ o ~ d u q  S!pno s,luap!saJd sno!8!lsa~d ayl dq paly8!ly8yy s p n ~ a  Auaw 
UOM say 'apnp~a syyljo uo!lp@o:,a~ UI *asnods JO ~oq@!au a 'la~y8nap JO uos a 

aq daw ~awolsn:, ay) laql ~ o q   day^ 'plag ayl u! s~awolsn:, ayl voddns pm- sysal yn:,g!p 
ys!ldwo:,:,a 'a:,puas app01d 01 aAuls  day^ .aJay ~ J O M  o y ~  a~doad a y ~  jo  urs!$ou$ad 

pue sapnvna alg s! WI pm 'amsaaw lorn:, lapow a1q03 ayl 1t.q~ xaIdwo3 asuajaa J ~ A ~  
pax aql IE aJay Supadd~q ~uytauros s! aIayL : s g ~  s! hots ayljo tsaJ aql l n a  ,,-1ay3un33 
laqurnu,, a jo p p ~  ayl onoylpw mayo 8u!prra$s~apun au!o pny a allay srrauny 1vy3 'xalduo:, 

0s $Gt.ji SiiCj!JGGr& ~ t i g i d d ~ i  GJ 3 3  "JjaFGiZ 'Aii;;?.~r~ :SiX7qFaiJ7G: PS'a2wJ:;3 
J, 

a8pal~ozry vadxa pin a~uapadxa 'luaw8pnf ayl y:,laur 01 y8aq lorn:, slapow ~a~ndwo:, 
lsaq ayA -8u!1apow ~alndwo:, jo  sna~qd ayljo anMa naM ura I ' ~ a m B o ~ d  ~a~nduro:, 

.lgauaq h l ! j p  a1n)ty ~ o j  Jauaq a:,Fas pm layqnb sasuodsa~ avur  11pi lay$ Jxaa la 
uo!~:,misuo:, lapun s! &pad uo!lnquls!a ~ a u  y -suo!lalplsu! Jaylo 01 paloAap sr . uorssp . 

s)!jo &uoCaur . . ayl Inq 'm ?a uo!ssp aDmuatup ay3 voddns dluo IOU saop uorssp 
s , J x a a  .uo!la.rado ppqa l  aqojo w d  ~o faw a aJaM syual uayM S,OL pua slog 's,0~61 

ayo 8uunp paIallsuowap so pl!nqaJ ~ o j  dl!l!qada:, ayl say lodaa dturv lalzw pax 
'Axaa la a 8 a ~ o ~ s  uua)-8uo1loj spnd Maj a pahow aq m:, apyyah ayr 'a~a1dwo:, s! ppnqal 

ayq aDuo 'a~ouuaypna ~ o o p  wau ly8u s m d  ppnqa~ jo  1p.j asnoyanM a pm uo!lwado 
pl!nqaJ ~ o ~ a u i  a 8 u p y  qaaq nod m:, MOH ' J ~ A W  pax lodaa asuajaa woy svad amds 

ylpi A~l:,a~!p pavoddns s! pm urapow s~ lodaa 6m.1~ JaAx pax IE Sy!:,ad a:,mualuym 



David Schroeder 
6502 Chaparral 

Texarkana, Texas 7550 1 
March 23, 1995 

Ms. Wendi Steele, Commissioner 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Army Depot and Defense Deport Red River 

Dear Commissioner Steele, 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation from the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U.S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successfblly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" from Lafayette, Louisiana to Kansas City, 
Missouri, puts most of our highly mechanized Army divisions just hours away. Spare parts 
and materiel from Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, fbrther enhances RRAD's value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Army Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 



Maintenance Facility at Red River Army Depot is modern and is supported directly with 
spare parts from Defense Depot Red River. How can you beat having a major rebuild 
operation and a warehouse full of rebuild parts right next door? Furthermore, once the 
rebuild is complete, the vehicle can be moved a few yards for long-term storage at DDRT. 
Red River Army Depot has the capability for tank rebuild as demonstrated during the 
19501s, 60's and 70's when tanks were a major part of the rebuild operation. DDRT's 
mission does not only support the maintenance mission at RRAD, but the majority of its 
mission is devoted to other installations. A new Distribution Facility is under construction 
at DDRT that will make responses quicker and service better for &re military benefit. 

The Services formulated the closure list using a computer model known as Cobra. As a 
computer programmer, I am well aware of the pitfalls of computer modeling. The best 
computer models cannot begin to match the judgment, experience and expert knowledge 
of informed individuals. Usually, models are used to represent situations tnat are so 
complex, that humans have a hard time understanding them without the aid of a "number 
cruncher." But the rest of the story is this: There is something happening here at the Red 
River Defense Complex that the Cobra model cannot measure, and that is the attitudes and 
patriotism of the people who work here. They strive to provide service, accomplish 
difficult tasks and support the customers in the field. They know that the customer may be 
a son or daughter, a neighbor or spouse. In recoginition of this attitude, RRAD has won 
many awards highlighted by the prestigious President's Quality Improvement Prototype 
Award; many agencies and installations throughout the government competed, but RRAD 
was the only industrial installation to be so honored! 

I respectfblly request of you, as an informed Commissioner, to look closely at Red River, 
and at the same time look closely at other Army Depots. I believe that the more that you 
see, the better the Red River Defense Complex will look to you; it is the Army's best 
Depot. Your concern is appreciated. 

Sincerely, 

OJ u 
David Schroeder 



David Schroeder 
6502 Chaparral 

Texarkana, Texas 75501 
March 23, 1995 

Mr. Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Army Depot and Defense Deport Red River 

Dear Chairman Dixon, 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation fiom the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U.S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successfUlly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" from Lafayette, Louisiana to Kansas City, 

j JrlTSi di;:~~;;:, jsst !-cars r;;zy* :.+,-e p ~ f i ~  Mis:ouri, ~ u t s  z2zt 3f czr hi$!.$ r;.,~:h~sizz~ 
and materiel from Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, m h e r  enhances RRAD's value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Army Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 
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David Schroeder 
6502 Chaparral 

Texarkana, Texas 7550 1 
March 23, 1995 

Mr. Benjamin Montoya, Commissioner 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Army Depot and Defense Deport Red River 

Dear Commissioner Montoya, 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation from the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U. S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successfblly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" from Lafayette, Louisiana to Kansas City, 
Missour!, put: ms~t  nf cl?r hig!iy z e c h ~ n ~ z e r l l i ~ ~ . y  @.<fii~zs JXE: h v x ~ )  2T:=257. Zpz? ?%IS 

and materiel from Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, fbrther enhances RRAD's value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Army Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 



Maintenance Facility at Red River Army Depot is modern and is supported directly with 
spare parts from Defense Depot Red River. How can you beat having a major rebuild 
operation and a warehouse full of rebuild parts right next door? Furthermore, once the 
rebuild is complete, the vehicle can be moved a few yards for long-term storage at DDRT. 
Red River Army Depot has the capability for tank rebuild as demonstrated during the 
1950ts, 60's and 70's when tanks were a major part of the rebuild operation. DDRT's 
mission does not only support the maintenance mission at RRAD, but the majority of its 
mission is devoted to other installations. A new Distribution Facility is under construction 
at DDRT that will make responses quicker and service better for future military benefit. 

The Services formulated the closure list using a computer model known as Cobra. As a 
computer programmer, I am well aware of the pitfalls of computer modeling. The best 
computer models cannot begin to match the judgment, experience and expert knowledge 
of informed individuals. Usually, models are used to represent situations that are so 
complex, that humans have a hard time understanding them without the aid of a "number 
cruncher." But the rest of the story is this: There is something happening here at the Red 
River Defense Complex that the Cobra model cannot measure, and that is the attitudes and 
patriotism of the people who work here. They strive to provide service, accomplish 
difficult tasks and support the customers in the field. They know that the customer may be 
a son or daughter, a neighbor or spouse. In recoginition of this attitude, RRAD has won 
many awards highlighted by the prestigious President's Quality Improvement Prototype 
Award; many agencies and installations throughout the government competed, but RRAD 
was the only industrial installation to be so honored! 

I respectfully request of you, as an informed Commissioner, to look closely at Red River, 
and at the same time look closely at other Army Depots. I believe that the more that you 
see, the better the Red River Defense Complex will look to you; it is the Army's best 
Depot. Your concern is appreciated. 

Sincerely, 

David Schroeder 



David Schroeder 
6502 Chaparral 

Texarkana, Texas 75501 
March 23, 1995 

Mr. A1 Corrella, Commissioner 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Army Depot and Defense Deport Xed River 

Dear Commissioner Corrella, 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation from the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U.S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successklly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" from Lafayette, Louisiana to Kansas City, 
Missouri, puts most of our highly mecbwized -Amy di+.;a~ jurt hozr-3 a-xcy. Spre pms 
and materiel fkom Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, krther enhances RRAD1s value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Army Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 
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David Schroeder 
6502 Chaparral 

Texarkana, Texas 7550 1 
March 23, 1995 

Ms. Rebecca Cox, Commissioner 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: Recommended closure of Red River Army Depot and Defense Deport Red River 

Dear Commissioner Cox. 

Please allow me this opportunity to express my support for the Red River Army Depot 
Defense Complex; I urge you to reject the closure recommendation fiom the Department 
of Defense for these two great installations. They share common facilities and support 
complementary missions providing outstanding support to the U.S. Army. 

The Army, with 10 active divisions, is stressing rapid deployment and more bang for the 
buck. The logistics and supply lines must also be flexible and quickly respond to rapid 
deployment and it all begins at the source. If the Red River Defense Complex closes, only 
Anniston Army Depot would answer the call for tanks, personnel carriers, and other types 
of vehicles in an emergency! Relying on a single depot for this critical support would not 
be prudent, because Desert Storm demonstrates how quick mobilization and responsive 
logistics are required to successfblly win wars and save lives. Red River has an excellent 
record of responding to wars and natural disasters providing human expertise, materiel 
and armor; whatever is needed. 

The Red River Complex is supported by an excellent transportation system. A major east- 
west interstate runs past its gate and a new, nearby north-south interstate under 
construction, the "Mid-America Connection" fiom Lafayette, Louisiana to Kansas City, .. .. hlissoue, :,,'p~i~ Z.V~L uIP QUI .,g~~ly rno~kanizeri Arny divisions jgst hours away. Spare pans 
and materiel fiom Anniston would require extra transportation time to reach these forts. 
Do you believe it is it prudent to rely on only one depot, Anniston, to meet the 
transportation needs for supplying critical materiel to the entire Army? Failure to meet 
Army needs means readiness would suffer as troops wait for parts. Parts and vehicles 
would cost more due to higher transportation costs. Railroads, and port facilities at nearby 
Port of Shreveport, hrther enhances RRAD's value to the Army. 

The facilities at the Red River Complex will serve the Army well into the next century, and 
we can only guess what those needs will be. Red River Army Depot, Defense Depot Red 
River and Lone Star Army Ammunition Plant reside on 35,000 acres of flat, usable land, 
all sharing the same reservation. In contrast, Annistion Army Depot is situated on 
mountainous terrain and usable acreage is diminished with little room to grow. The 



Maintenance Facility at Red River Army Depot is modern and is supported directly with 
spare parts from Defense Depot Red River. How can you beat having a major rebuild 
operation and a warehouse full of rebuild parts right next door? Furthermore, once the 
rebuild is complete, the vehicle can be moved a few yards for long-term storage at DDRT. 
Red River Army Depot has the capability for tank rebuild as demonstrated during the 
19501s, 60's and 70's when tanks were a major part of the rebuild operation. DDRT's 
mission does not only support the maintenance mission at RRAD, but the majority of its 
mission is devoted to other installations. A new Distribution Facility is under construction 
at DDRT that will make responses quicker and service better for hture military benefit. 

The Services formulated the closure list using a computer model known as Cobra. As a 
computer programmer, I am well aware of the pitfalls of computer modeling. The best 
computer models cannot begin to match the judgment, experience and expert knowledge 
of informed individuals. Usually, models are used to represent situations that are so 
complex, that humans have a hard time understanding them without the aid of a "number 
cruncher." But the rest of the story is this: There is something happening here at the Red 
River Defense Complex that the Cobra model cannot measure, and that is the attitudes and 
patriotism of the people who work here. They strive to provide service, accomplish 
difficult tasks and support the customers in the field. They know that the customer may be 
a son or daughter, a neighbor or spouse. In recoginition of this attitude, RRAD has won 
many awards highlighted by the prestigious President's Quality Improvement Prototype 
Award; many agencies and installations throughout the government competed, but RRAD 
was the only industrial installation to be so honored! 

I respecthlly request of you, as an informed Commissioner, to look closely at Red River, 
and at the same time look closely at other Army Depots. I believe that the more that you 
see, the better the Red River Defense Complex will look to you; it is the Army's best 
Depot. Your concern is appreciated. 

Sincerely, 

David Schroeder 





Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 



March 23, 1995 

Rear Admiral Benjamin Montoya (Ret) 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Montoya, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand ipL 
times of crisis, the needs of our soldiers could not be met. This could equate to lost li;,,,, 

Red River Army Depot is a progressive industrial complex. Our fonv;;: iooking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Inprovement Prototype 
Award. It is my understanding that we are the only Army icstallation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportrnity to show you our depot 
and its vital roll in National Defense. We cannot afford b cut too deeply into the future 
of lu children. Freedom is too precious! 

Respectfully, 

Box 5683 
Texarkana, TX 75505 



March 23, 1995 

Senator Alan Dixon 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

@& f&dfifl 
CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 



March 23, 1995 

Mr. A1 Corrella 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Corrella, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75 505 



March 23, 1995 

Ms. Wendi Steel 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Steel, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 



March 23, 1995 

Major General Josue Robles, Jr. (Ret) 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Robles, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 



March 23, 1995 

Ms. Rebecca Cox 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Cox, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 



March 23, 1995 

General J. B. Davis (Ret) 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Davis, 

Although I agree with the BRAC concept since our military needs have changed and 
downsizing is necessary, I am concerned with the rapid pace with which we are pursuing 
this objective. I fear we are changing too much, too fast. 

As you are aware, Red River Army Depot has been proposed in the latest round of 
BRAC to be closed. This, in my opinion as a taxpayer, would be a very big mistake. If 
Red River closes, only one maintenance depot will be left to take care of all the Army's 
maintenance needs. It would have to operate at full capacity on a daily basis to meet the 
day-to-day requirements of our troops. In the event of another Desert Storm, there 
would be no surge capacity. This could be devastating. Without the ability to expand in 
times of crisis, the needs of our soldiers could not be met. This could equate to lost lives. 

Red River Army Depot is a progressive industrial complex. Our forward looking 
approach to business and our performance efficiency represent the cutting edge of better 
things to come that will result in significant cost savings to our Army. This has been 
demonstrated in our recent receipt of the President's Quality Improvement Prototype 
Award. It is my understanding that we are the only Army installation to ever progress to 
this level for this prestigious award. We have also shown that we are a leader in the 
federal government for implementing National Performance Review initiatives. 

Let me close by saying that we look forward to the opportunity to show you our depot 
and its vital roll in National Defense. We cannot afford to cut too deeply into the future 
of our children. Freedom is too precious! 

Respectfully, 

CHARLES R. CHEATHAM 
Box 5683 
Texarkana, TX 75505 





DEFENSE BASE CLOSURE AND REALIGNMEHT 
COMMISSION 

1700 N. MOORE STREET, SUIT 1425 
ARLINGTON, VA 22209 

Date: 13 MARCH 1995 

Gentlemen 

I am an American citizen and proud of my heritage. I am 
also very much aware of the place God and religious faith has 
played in the freedom we as Americans now enjoy. I am also aware 
that to keep America free, the United States has to have a ptrong 
military in order to discourage any attempt made by an aggressor 
or warring country to over-throw this great nation. With a strong 
military there has to be support installations that can come 
through in any situation to support the military services with 
the necessary hardware and supplies anywhere in the world. RED 
RIVER ARMY DEPOT is one of these installations!! It's strategic 
location alone, lends itself to receive, store, rebuild, repair, 
ship, and support all the services in time of conflict. During 
the Persian Gulf War RED RIVER ARMY DEPOT proved this capability. 
RED RIVER ARMY DEPOT has proved this same task over and over 
again throughout it's 54 year history. It is beyond anyone's 
intelligence why our so called leaders even suggest the closing 
of a major installation such as Red River Army Depot. "REMEMBER 
PEARL HARBOR " . 

Why is it that our politicians are so apt to under-write 
their own personnel political status at the expense of the 
ordinary working class citizen? On the dayiof the announcement of I 

the base closings it was evident that our politicians had no 
sense of reason for what they had put in motion. Sure, some of 
the military installations should be realigned and even closed; 
,but let's not move to quickly, let's get all of our 
facts right before we make our moves. 

It was reported that it would only cost $60,000,000 to 
close Red River Army Depot and move it's workload to Anniston, 
Alabama. I have information that the cost is more like our work 
$360,000,000 to move our work load and shut down our installation 
Also, Red River Defense Complex has a unique nature-- there is no ~ ' 4  
other site in the Department of Defense where you can find a 
maintenance depot, an ammunition storage site, ammunition 
production site, and a world-wide supply distribution center 
located side-by-side. 

The Red River complex is also centrally located to serve 
the Army posts where heavy divisions will be located--Fort Hood, 
Tex.; Fort Riley, Kans.; Fort Carson, Colo.; and Fort Stewart, 
Ga. Our support of units on those posts is a daily occurrence, 



and removing their support does not help their readiness if they 
go into combat. 

Also, we at Red River are well aware that when a shooting 
war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the 
Department of Defense recommendations are accepted, there will be 
only one maintenance depot (Anniston), and it will be filled to 
capacity with work from Red River and Letterkenny. How can one 
depot working at capacity expand during critical times to meet 
wartime needs? There is a need for a complex like Red River, and 
the story needs to be told. 

I am an American proud of our rights and freedoms and 
willing to work hard to protect those rights and freedoms. 
Therefore, I would solicit your support in seeing that all the 
facts are right before spending vast amounts of our tax dollars 
unnecessarily and losing necessary valuable military support. 

Sincerely, 

Signed : 
Print Nanie:/p,'//,, flP @/dqh QY 
Address: 3 B Y  

- 

City, state, ~ 1 % ~ ~ ~ + ~ ~  rt. 1-y 7 
/ 
5f73 

I . I  



DEFENSE BASE CLOSURE AND REALIGNMEHT 
COMMISSION 

1700 N. MOORE STREET, SUIT 1425 
ARLINGTON, VA 22209 

Date: 13 MARCH 1995 

Gentlemen 

I am an American citizen and proud of my heritage. I am 
also very much aware of the place God and religious faith has 
played in the freedom we as Americans now enjoy. I am also aware 
that to keep America free, the United States has to have a ptrong 
military in order to discourage any attempt made by an aggressor 
or warring country to over-throw this great nation. With a strong 
military there has to be support installations that can come 
through in any situation to support the military services with 
the necessary hardware and supplies anywhere in the world. RED I< 

RIVER ARMY DEPOT is one of these installations!! It's strategic 
location alone, lends itself to receive, store, rebuild, repair, 
ship, and support all the services in time of conflict. During 
the Persian Gulf War RED RIVER ARMY DEPOT proved this capability. 
RED RIVER ARMY DEPOT has proved this same task over and over 
again throughout it's 54 year history. It is beyond anyone's 
intelligence why our so called leaders even suggest the closing 
of a major installation such as Red River Army Depot. "REMEMBER 
PEARL HARBOR". 

Why is it that our politicians are so apt to under-write 
their own personnel political status at the expense of the 
ordinary working class citizen? On the daylof the announcement of 1 

the base closings it was evident that our politicians had no 
sense of reason for what they had put in motion. Sure, some of 
the military installations should be realigned and even closed; 
,but let's not move to quickly, let's get ali of our 
facts right before we make our moves. 

It was reported that it would only cost $6O,OOO,OOO to 
close Red River Army Depot and move it's workload to Anniston, 
Alabama. I have information that the cost is more like our work 
$360,000,000 to move our work load and shut down our installation 
AlsoI Red River Defense Complex has a unique nature-- there is no ~4 
other site in the Department of Defense where you can find a 
maintenance depot, an ammunition storage site, ammunition 
production site, and a world-wide supply distribution center 
located side-by-side. 

The Red River complex is also centrally located to serve 
the Army posts where heavy divisions will be located--Fort Hood, 
Tex.; Fort Riley, Kans.; Fort Carson, Colo.; and Fort Stewart, 
Ga. Our support of units on those posts is a daily occurrence, 



and removing their support does not help their readiness if they 
go into combat. 

Also, we at Red River are well aware that when a shooting 
war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the 
Department of Defense recommendations are accepted, there will be 
only one maintenance depot (Anniston), and it will be filled to 
capacity with work from Red River and Letterkenny. How can one 
depot working at capacity expand during critical times to meet 
wartime needs? There is a need for a complex like Red River, and 
the story needs to be told. 

I am an American proud of our rights and freedoms and 
willing to work hard to protect those rights and freedoms. 
Therefore, I would solicit your support in seeing that all the 
facts are right before spending vast amounts of our tax dollars 
unnecessarily and losing necessary valuable military support. 

Sincerely, 



March 7, 1995 

BRAC Commission 
Defense Base Closure and ReaIignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear S i r W a m :  

I am writing in regard to the Department of Defeme's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Anny Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Streef Suite 1425 
Arlington, VA 22209 

Dear Sir- 

I am writing in regard to the Department of Defehse's decision to place Red River 
Army Depot oil the IS95 BRAC list recommending Red River Army Depot for closure. Red 
River Amy Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River A m y  Depot to 
witness our new m e m e n t  philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 199 1,1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, m e r - u p  in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Axmy Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge &om World War II through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 













March 7, 1995 

BRAC Commission 
Defense Base Closdre and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirJMadam: 

I am writing in regard to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River h y  Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense siicc it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 199 1, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devmtating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge from World War II through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 
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Defense Base Realignment 
and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Virginia 22209 

Dear Members, 

I am writing in regard to the recommendation you have received 
to close the Red River Defense Complex. 

I work in the Missile Maintenance Area which is part of 
Ammunition Directorate. I am a Electronic Technician and a 
member of a self-managed work team. 

I know you are receiving a large volume of letters and we 
are all telling you how good our work is and how important 
we are to the national defense readiness program. I do 
believe that we are a unique, and important link in the 
reshaping military defense system, but I am not going to 
dwell on the reasons in this letter. Instead, I want to 
share with you what I have seen happen and am now seeing in 
our members at RRDC. 

I am a veteran of six and half years during the Viet-Nam 
Era and Have worked at RRAD for seven years. I volunteered 
and served in Saudi during Desert Shield/Storm along with 
many others civilians from RRDC. I worked on the Bradley 
Fighting Vehicle and MLRS Rocket System .I watched our people 
as the conflict started building and our part became clearer to 
us. I have always been a patriot and believed in the 
sacrifice for our country in the defense of our national 
interest and against people like Saddam Hussein.Our people at 
RRDC were united and more than willing to give all we had 
and more for the cause of our country in Desert Shield/Storm. 
We broke records in accomplishing our part in producing equipment 
and supplies to our troops. This team spirit showed to me the 
type of people that make up the RRD Complex. 

We have received a lot of training in the last few years in 
the area of customer satification, team-building and Total 
Quality Management. A quote from our Hearts Program manual 
says it bestIWThe Best Education occurs when intellect, 
emotion and experience function together." The majority of 
our people live and work by the principals of "HEARTS", 
involvement in all aspects of the business. The EVIDENCE is 
shown by all the awards and recommendations we have received 
in the last few years. 



You take the training we have received,the principals we are 
applying, and the patriotic spirit of the people at Red 
River Defense Complex and you have a WINNING TEAM ! ! !  
We fit the COMPUTER MODEL very well as to our military 
worth, but setting that aside, this model doesn't address the 
most important aspect, the WORKFORCE ! A good example is 
Saddam Hussein. Look at what he had in military supplies ... but 
I don't believe he had the people trained, believing in and 
becoming part of the Goals. 

You may decide to break up this Complex and ship the work to 
different areas,even give it to civilian contractors. If you 
do this, realize that you will be destroying a great force 
that is growing even greater in it's accomplishments. You 
can't replace what has been build and is still growing here 
at RRAC. 

Thank you for considering this aspect of the uniqueness of 
Red River Defense Complex. 

Joseph R. Smithn wsa RT. 13 BOX 431 



I Jack & Dorothy Bell 
R t .  2 ,  Box 2790 
Naples, Texas 75568 

Dear Sir or Madam: 
I am writing in regard to the Department of Defense's decision to place Red 

River Army Depot on the 1995 BRAC list recommending Red River Army Depot 
for closure. Red River Army Depot is one of our nation's largest defense depots in 
terms of people and workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. 

The depot continues to serve as a vital ammunition storage center and has an 
enormous maintenance mission centered around the Army's light-tracked com- 
bat vehicle fleet. Vehicles rebuilt a t  Red River Army Depot come off the end of the 
line better than new. 

Red River Army Depot is committed to the principles of the National Perfor- 
mance Review and is a model for the rest of the federal government in changing 
the m y  the government does business. Many federal agencies have visited Red 
River ArmyDepot to witness our new management philosophy and have adopted 
our style. 

Red River Army Depot was recognized for these achievements by winning the 
Resident's 1995 Quality Improvement Prototype Award. 

In 1991,1992 and 1993, Red River was the Army Communities of Excellence 
winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation 
category a t  the DA level; and in 1994, Red River Army Depot was named the best 
small installation in the Continental United States. Red River was the AMC level 
winner of the DA Chief of Staff Supply Excellence Award in 1993, runner-up in 
1994, and AMC level winner in 1995. Red River also was the AMC level winner 
of the Maintenance Excellence Award in 1986,1988,1991, and first runner-up in 
1989,1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be 
a detriment to the defense of our great nation and the economic impact wouldbe 
devastating to the communities in the four local states of Texas, Arkansas, 
Oklahoma and Louisiana. 

It is hard for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge from World War 
I1 through Desert Storm. 

I solicit your help in removing Red River Army Depot &om the closure list based 
strictly on its militaryvalue, its vital role in the defense of our nation, and because 
of the tremendous cost to the American taxpayer to close this great installation. 

Sincerely, 
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