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March 21, 1 9 9 5  

Delbert Bodeker 
424 N. McCoy Blvd. 
New Boston, TX 75570 
( 9 0 3 )  628-5261 

Re: Red River Army Depot and DLA closing 

Dear Sir: 

Closing Red River Army Depot and DLA at Texarkana, 

Texas would have a very adverse economic impact on 

this four states area. Any help to devert this Dept. 

of Defense idea will be greatly appreciated. If the 

Defense Base Closure and Realignment Commission Committee 

members will come and look at our national defense 

contributions they will most likely remove us fro~n the 

BRAC ' 9 5  list prior to July 1995. 

Thank you, 

Delbert Bodeker 

DCN 436
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c/ 
I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 

is based on "military value" and not politics then I cannot understand why RRAD is on the list. 

There is no other installztion in the Department of Defense wl~ere you can find a maintenance depot, an 
ammunition storage facil~ty, an ammunition production site, and a world-wide distribution center located 
side by side. 

The Red River complex is centrally located to serve the: Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
daily occurence, and removing their support does not help their readiness if they go into combat. 

Also, we at Red River know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted, there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can one depot working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management. We have 
received the Quality Improvement Prototype Award for 1995, the Army Communities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing governmentm the Secretary of 
the Army Hazardous Waste Minimization Incentive Award finalist for 1992 and 1993, runnet-up fbr the 
U.S. Army Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by the Department of the Army 
incl1-]din the statement that Red River couldn't handle Anniston's heavy tracked vehicle mission. That is 
totally false, we currently have the facilities to handle those vehicles and have in the past reb-"{- IC 

those type of vehicles. _.-* 
/' 

, 

..- .lb ' 

I just want the TRUTH to come out a b ~ u t  W-C, and the BRAC recommendatiops. When the true facts 
are presented, I am certain tha' the milit;uy value of Red River Army W o t  wil! bs kncwn and RRAD will 
be taken off the closure list. 

Sincerely Yours, 

Otto & Marie Tidwell 
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RED RIVER FEDERAL 1 

CREDIT UNION 

March 24, 1995 

Defense Base Closure and 
Realignment Commission 

1700 N Moore St STE 1425 
Arlington VA 22209 

Gentlemen: 

As you are well aware, Red River Army Depot (RRAD) was recently included on the Base 
Realignment and Closure recommendations for 1995. I strongly urge you to consider 
removing the Depot from the list in the interest of our national defense and because of the 
devastating effect the closure would have on the economy of the four states area. 

Red River Army Depot has a proven record of efficient response in national emergencies, 
such as the war in the Persian Gulf and more recently in Rwanda and Haiti. RRAD's strategic 
location is central to all continental U.S. units and contains approximately 50% of the 
CONUS military strength in its distribution area. RRAD supports 80% of all tracked vehicles 
in mechanized divisions and 75% of all tracked vehicles in armored divisions. 

RRAD operated at 151% of normal capacity during Operation Desert Storm a d  has earned 
quality and excellence awards for the past four years. It was named the Army Community of 
Excellence top award winner in 1994 and was the only depot to make the 1995 finalist list for 
the President's Quality Award. 

RRAD is the largest employer in the Four States Area and has an annual economic impact 
exceeding $300 million dollars. Closure of the depot would mean the loss of 4,100 jobs (28% 
minority; 29% women), $33 1 million in economic loss, annual payroll of $168 million, 
contracts of $147 million and other impacts in excess of $16 million.There would also be a 
trickle-down effect on the entire community-business, hospitals, churches, schools and the 
general quality of life. The total economic impact could be as much as seven times the base 
impact. 

Because of the reasons above and the fact that labor rates in Northeast Texas are low in 
comparison to major metropolitan areas and other states, I believe it would be in the best 

P.O. Box 5909 Texarkana, TX 75505-5909 (903) 793-768 1 



interest of the Department of Defense and the United States of America to keep and maintain 
Red River Army Depot. 

Thank you for your consideration in this matter. 

Sincerely, 

-~ober t  N. Buck 
President 



NEW BOSTON INDEPENDENT SCHOOL DISTRICT 

600 North McCoy Blvd .. New Boston. Texas 75570-2389 

James Westfall, Superintendent 



NEW BOSTON INDEPENDENT SCHOOL DISTRICT 

600 North McCoy Blvd., New Boston, Texas 75570-2389 



March 16, ~1995 

BRAC Conrmissidsl 
Defense Base Closure and Realignment Commiesion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms ~f people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the Preeident's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
becauae it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansaa, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. . 



March 20,1995 > A  

To the Defense Base Realignment and Closure Commission: 

I am writing in support of the Red River Army Depot (RRAD) Defense Complex. RRAD has been 
recommended for closure, and I find this puzzling. I understand the importance of and reasons for 
downsizing, but I seriously question the intelligence of recommending RRAD for closure for several 
reasons. 

I was an employee of RRAD for 28 years before being transferred to Defense Finance and Accounting 
Service (DFAS) Financial Systems Activity, a tenant of RRAD, in March 1994. While working for RRAD, 
I held various positions including one in the mobilization and emergency planning area. National security 
was of prime importance at that time; I personally think it still is, and that it warrants more than the lip 
service it is currently being given by our military and political leaders! I am not a military strategist, but 
most of the people I know do not "put all of their eggs in one basket" when planning for contingencies. 
For the Army to concentrate its depots as well as its defense megacenters for data processing in the 
eastern half of the United States does not appear to be good planning! Neither does it seem feasible to 
workload the remaining depots to capacity in peacetime -- where is the ability to expand during critical 
times to meet wartime needs? 

RRAD Defense Complex is unique in that a maintenance depot, an ammunition storage site, an 
ammunition production site, and a world-wide supply distribution center are co-located. This is not a 
consideration of military value? In addition, the complex is centrally located to serve Army posts where 
heavy divisions will be located -- Fort Hood, TX; Fort Riley, KS; Fort Carson, CO; and Fort Stewart, GA. 
These units are currently being supported daily; removing this support does not help their readiness 
status if they should have to go into combat. Employees at RRAD are well aware that when a shooting 
war starts, depot support has to expand quickly and efficiently to meet the critical needs of the soldier on 
the ground. RRAD has a reputation of getting the job done well, no matter what. Its responsiveness in 
previous military crises has not gone unnoticed by those receiving the support -- only by those at higher 
levels who appear to be making their decisions on closure based on skewed data! Using a computer 
model to make such critical decisions doesn't appear to be in the best interests of our nation! Having 
worked in the data processing area for a number of years, I am well aware of the fact that a computer is 
only as accurate as those entering the data -- "garbage in results in garbage out!" 

RRAD has won a number of prestigious and performance awards in recent months; and there is a lot of 
remodeling and repair work being done on the depot. It is in a low cost area, and the job turnover is very 
low. Persons working at the depot complex live in Texas, Arkansas, Oklahoma and Louisiana; and there 
is strong community support for RRAD. This is a very large military installation that has plenty of room 
for expansion. We are proud of what RRAD has done in the past and for what it is going to do in the 
future! 

Please do what you can to make sure that our great nation remains strong and that its military defense is 
able to react speedily to whatever conflict arises -- our soldiers in the field need to know that they will be 
well-equipped and have the very best the Army has to offer! 

Yours very truly, 

Beverly A. Graham 
210 south Park Drive 
New Boston, TX 75570 
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March 16, 1995 

BRAC Commiesion 
Defense Base Cloeure and Realignment Cornmiasion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC liet recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammnunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicle. rebuilt at Red River Army Depot come off 
the end of the line better than new. 

River, Army Depot is committed to the princiglee of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
busineea. Many federal agencies have visited Red River Army Depot 
to witnerrs our new management philoeophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the A m y  Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally againat the cloeure of Red River Army Depot 
becauee it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkmsas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tramendous cost to the American taxpayer to 
close this great installation. 



This letter is in reference to the closing of the Red River Army Depot in Texas. I feel that 
the closing of Red River Army Depot would greatly hurt the  economy of East Texas and 
that many families will be hurt and may never be able to recover. 

But most of ali, i feel that the defense of our nation is of vital importance to the well-being 
of the United States of America. Our foundation has been built on the freedom of our 
nation and in order to keep this freedom we must be ready at all times. American must 
continue to be the strongest nation in the world. If we continue to close bases this will only 
weaken our defenses. 

I know that Red River is always ready to aid whenever any situation arises. When Desert 
Storm came about, Red River was ready! Red River Army Depot is known for re-building 
tanks that are better in quality and workmanship than new tanks. Rcd River Army Depot 
has been recognized by the Army, the President and the Vice-President as providing the 
taxpayers with the highest quality operation in the country. 

The Army's own rankings last year named Red River the second most efficient base in 
operating performance. Red River last year earned a l-tamn~er Award as a model for efforts 
to reinvent government and improve efficiency. Red River reccn tly received the President's 
1995 Quality Award. 

I pray that you will help keep the Red River Army Depot open in East Texas, as they strive 
to keep our nation safe and strong. 

Sincerely, 



I 
I 

March 16, 1995 k 

I 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 

3-27 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River, Army Depot is committed to the principle6 of the 
National Performance Review and ie a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was rec~gnized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War. I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 



1 

March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River, Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 













This letter is in reference to the closing of the Red River Army Depot in Texas. I feel that 
the closing of Red River Army Depot would greatly hurt the economy of East Texas and 
that many families will be hurt and may never be able to recover. 

But most of all, I feel that the defense of our nation is of vital importance to the well-being 
of the United States of America. Our foundation has been built on the freedom of our 
nation and in order to keep this freedom we must be ready at all times. American must 
continue to be the strongest nation in the world. If we continue to close bases this will only 
weaken our defenses. 

I know that Red River is always ready to aid whenever any situation arises. When Desert 
Storm came about, Red River was ready! Red River Army Depot is known for re-building 
tanks that are better in quality and workmanship than new tanks. Red River Army Depot 
has been recognized by the Army, the President and the Vice-President as providing the 
taxpayers with the highest quality operation in the country. 

The Army's own rankings last year named Red River the second most efficient base in 
operating performance. Red River last year earned a Hammer Award as a model for efforts 
to reinvent government and improve efficiency. Red River recently received the President's 
1995 Quality Award. 

I pray that you will help keep the Red River Army Depot open in East Texas, as they strive 
to keep our nation safe and strong. 

Sincerely, 







March 16, 1995 

John B. Breaux 
516 SHOB 
Washington, D.C. 20510 

Dear Senator Breaux: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red Rivek A m y  Depot is one of 
our nation's largest defense depote in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red River Army Depot is comnitted to the principles of the 
Natidnal Perfromance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recogpized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 



JOHN GRAMS II 
1 106 WILD ROSE DRIVE 
DEKALB, TX, 75559 

23 MARCH 95 "7' 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR SIR, 
THE INFORMATION HAS BEEN RELEASED TO THE PUBLIC THAT THREE OR FOUR 

MEMBERS OF THE COMMISSION WILL VISIT THE RED RIVER DEFENSE COMPLEX ON 
THE 6TH OF APRIL. DURING YOUR VISIT, I URGE THE MEMBERS TO QUESTION THE 
ARMY ABOUT THE REMAINING FUNCTIONS AT THE COMPLEX. THE ARMY HAS NOT 
PROPOSED AN INSTALLATION THAT CAN BE TURNED OVER TO THE COMMUNITY FOR 
REUTILIZATION AFTER THE CLOSURE PROCESS HAS BEEN COMPLETED. 

THE ARMY, BECAUSE OF THE FUNCTIONS IT PROPOSES TO RETAIN ON THE 
INSTALLATION, MUST MAINTAIN COMMUNICATION SUPPORT, COMPUTER SUPPORT, 
WASTE TREATMENT FACILITIES, WATER DISTRIBUTION SYSTEM, CONTRACTING AND 
PURCHASING CAPABILITY, SECURITY AND FIRE PROTECTION, AND THE NECESSARY 
PARTS AND SUPPLY FACILITIES TO SUPPORT THE REMAINING FUNCTIONS. THIS 
APPROACH DOES NOT GENERATE THE PROJECTED SAVINGS THE ARMY HAS 
PUBLICIZED, NOR DOES IT PROVIDE FOR THE COMMUNITY TO PRIVATIZE THE 
INSTALLATION BECAUSE LONE STAR SUPPORT IS SO ENTWINED IN THE RED RIVER 
COMPLEX. 

AS A TAXPAYER I SUPPORT THE DECISION TO DOWN-SIZE THE MILITARY 
CONSISTENT WlTH THE CURRENT WORLD SITUATION, BUT, I ALSO AM OF THE OPINION 
THAT IT MUST BE DONE WISELY. THE ARMY, AT THE UPPER LEVELS, SEEMS TO BE 
INCAPABLE OF MAKING GOOD DECISIONS CONSISTENT WlTH SOUND BUSINESS 
PRINCIPALS. THE RED RIVER COMPLEX MUST BE VIEWED AS A WHOLE. WE, THE 
TAXPAYER, CANNOT CONTINUE TO PAY THE PRICE FOR POOR GOVERNMENT 
DECISIONS. 

I URGE YOU DURING YOUR VISIT TO VIEW THE COMPLEX AS A WHOLE, 
QUESTION THE REMAINING SUPPORT PERSONNEL AND FACILITIES REQUIRED, AND 
BASE YOUR RECOMMENDATIONS TO CONGRESS ON SOUND BUSINESS PRINCIPALS. 

THANK YOU, 

/J i@Q-L===- 



March 16, 1995 

BRAC Conuniesion 
Defense Baee Closure and Realignment Commieeion 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was establishmd in 1941. The depot continues to 
serve as a vital ammunition atorage center and has an enormous 
maintenance mission centered around the Army's,light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Bed River Army Depot is committed to the principlee of the 
National Performance Review and ie a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red. River Army Depot 
because it would be ,a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Derert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 



Commissioner J .  B. D a v i s  
BRAC Commission 
Defense Base C l o s u ~ s  and 
Realignment Commi.ssiiln 
1700 N .  Moore S t r e e t ,  S u i t e  1,'+25 
A r l i n g t o n ,  VA 22203 

Dear Commissioner Davj ,? : 

I am w r i t i n g  you on bt211alf o f  my f a m i l y ,  my f r i e n d s .  my co-workers,  my s t a t e  and 
e s p e c i a l l y  my counti- i7.  As voll know. Hcd R i v e r  Army Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on t h e  o n s e t  of Wnrld W:lr IT .  RRAD f u l l y  suppor ted  t h e  o b j e c t i v e s  of t h e  war 
by r e p l e n i s h i n g  exli3!lstetl a~nrnuiiiLion and v a r i o u s  s u p p l i e s  needed f o r  t h e  war 
e f f o r t .  Then a n o t h c ~  c o r ~ t i l c t  a r o s e .  linown a s  t h e  Korean War. The depot  once 
a g a i n  was c a l l e d  upzn t o  g i v e  h e r  b e s t  which t h e  depot  g l a d l y  gave.  Throughout 
t h e  Vietnam War, R M D  once a g a i n  gave h e r  b e s t  by s u p p o r t i n g  t h e  t r o o p s  
on t h e  f r o n t l i n e s  by rrrplcni.c,l-lirrlr,r t h a j  r cs11niist.etl s u p p l i e s  i n  t h e  war e f f o r t  t o  
f i g h t  communism. Durilt:: tllc F'ei-sian Gulf c o n f l i c t ,  RRAD was once a g a i n  c a l l e d  
upon t o  do t h e i r  du ty  b y  suppol-tj.ng t h e  c o n f l i c t  t o  p reven t  ty ranny  from r e i g n i n g  
o v e r  a non-communist coui i t ry  and p r e v e n t i n g  a major t a k e o v e r  of a n  o i l - r i c h  
n a t i o n ,  t h u s  enclang(:>-jng olii- way of l i f e .  R M D  played a major p a r t  i n  t h i s  war 
e f f o r t  by r e p l e n i s h i  I I Z  s ~ i p p l  i e s .  ammunit ion ,  and anytl i ing c a l l e d  upon u s  t o  
encounte r .  OUR BEST, N O T H I N G  LESS. The Depot h a s  worked h a r d  p rov ing  t h a t  we 
can  do any job e n t r u s t e d  t o  u s .  For t h e  last 54  y e a r s  we have proved i t  o v e r  and 
o v e r  a g a i n ,  

I n  t h e  y e a r  of 19'34, $14.8 M i l l i o n  D o l l a r s  was saved f o r  t h e  Government i n  
accordance w i t h  Vice P r r s i d r n t  Gore ' s  R e - I n v ~ n t i o n  of Government. Employees a t  
RRAD and DLA do e s c e p t i o n a l  work w i t h  l e s s  pay t h a n  anvwhere i n  t h e  Uni ted S t a t e s ,  
The depo t  is  t h e  1nr~:cb:;t dcpcll 1 1 1  tlle e l l t i r e  Uni t  cltl S t a t e s .  T h i s  p a r t i c u l a r  depot  
h a s  t h e  c a p a b i l i t i e s  t o  rxpand i f  n r ~ d ~ d .  Red R i v c r  Army Depot h a s  won t h e  
Q u a l i t y  Improvement P r o t o t y p e  Award (QIPA), 1995; Army Communities o f  Exce l l ence  
(ACOE), 1993-94; Runner-up as Bes t  Small  I n s t a l l a t i o n ,  1992-93; Winner i n  DESCOM, 
1991, 1992, and 1993; N a t i o n a l  Performance Review "Hammer" Award p r e s e n t e d  t o  t h e  
Super  Crew from Ammo D i r e c t o r a t e  t o  recognize  depo t  e f f o r t s  i n  t h e  program t o  
" r e i n v e n t  government"; S e c r e t a r y  of t h e  Army Hazardous Waste Minimizat ion (HAZMIN) 
I n c e n t i v e  Award, F i n a l i s t ,  1992 and 1993; U.S. Amy I n d u s t r i a l  P o l l u t i o n  Preven t  
Award which r e p l a c e s  t h e  BAZMIN award, 2nd p l a c e ,  1994; and Chief  o f  S t a f f ,  Army 
Supply Exce l lence  Award, Rurtner-up 1991,. We a r c  ve rv  prowl of a l l  t h e s e  
accomplishments and t a k e  gleclt p r i d e  111  o u r  Depot. 

The sur rounding  Four S t a t e s  A r e a  is c o n s i d e r e d  a low-cost a r e a ,  t h u s  o u r  wages a r e  
j u s t i f i a b l y  lower ,  wid t h e r e f o r e ,  t h e  Uni ted S t a t e s  Government would s a v e  money 
which can  h e l p  reduce t h e  d e f i c i t .  3. am r e q u e s t i n g  t h a t  when making your f i n a l  
d e c i s i o n ,  t h i n k  about: m i l i t a r y  va lue .  'This Depot h a s  t h e  c a p a b i l i t y ,  t h e  know-how 
and t h e  wi l lpower  t o  do. Closure  of t h e  RPAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice P r ~ i s ~ c l e ~ - ~ _ t - G ~ l f e ' s  Re-Invent ion of Government was a fail=. I n  
comparison w i t h  savii lg $14.8 M i l l i o n  D o l l a r s  f o r  t h e  Government, money t h a t  cou ld  
be used t o  f i g h t  t h e  F e d e i a l  d e f i c i t .  I f e e l  t h a t  c l o s u r e  of t h e  RRAD and DLA 

L f a c i l i t i e s  would be a t r a g i c  mis take f o r  t h e  l o c a l  economy, employees,  t h e i r  
f a m i l i e s  and most of 311 f o r  t h e  United S t a t e s  Government. T h i s  a r e a  s t a n d s  t o  
l o s e  3,500 c i v i l  d e f e n s e  jobs ,  p l u s  we would have a r i p p l i n g  e f f e c t  i n  t h e  
s u r r o u n d i n g  towns. ?Ire F ~ d e r a l  Government s t a n d s  t o  l o s e  t h e  h i g h  c o s t  of c l o s u r e  
b o t h  i n i t i a l l y  and some years  a f t e r .  



I am r e q u e s t i n g  t h a t  w11e1-1 111~~liii1:: \o11r f i n a l  tfecjsi.on. t h i ~ l l i  about  m i l i t a r y  v a l u e .  
T h i s  Depot h a s  capab : i . l i t ios .  tile know-how and vil lpowel-  t o  do ,  Tliere is no o t h e r  
s i t e  i n  t h e  1)epczltrrlcnt. of I)eff?iise wl?cl-e ~ ( J L I  call f i n d  3 rrlail~tenance d c p o t .  an 
ammunition s t o r a g e  s i t e .  an  animunitioii p r o d u c t i o n  s i t e .  and a world-wide s u p p l v  
d i s t r i b u t i o r l  cetit.el- lot-a t e d  .l;idc.-bs-sjrlr. We a r e  c e i ~ t  l.all\;' l o c a t e d  t o  se rve  t h e  
Army p o s t s  where lleavv t l i v i s i o l ~ s  w i l l  be l o c a t e d  - F t .  Hood, T s :  F t .  R i l e y ,  Ks; 
F t .  Carson.  Co; and F t  . Stewal- t .  tin. O u r  suppol-t of u n i t s  on those p o s t s  is a  
d a i l y  o c c u r r e n c e .  a ~ t d  removin: t h a t  s u p p o r t  does  n o t  h e l p  t h e i r  r e a d i n e s s  if t h e v  
go i n t o  combat. We :it Rcd Rj\-er a r e  x;r 1.1 aw.31-e t h a t  wl.~eu a shooting war s ta r t s ,  
depo t  s u p p o r t  has t.o ~ s p ~ 3 1 - 1 d  rluiclilv tinil e f f i c i e n t l v  t o  111eet t.he c r i t j . c n l  needs  of 
tl.rr. :-;olrl i r a t .  011 t 11r. ;:I ot11111. 1 1 .  \ 1 1 1 5  l ) f ' l l . ~ i  I I I I I ~ I I ~  01-  I ) P ~ ~ - ~ I I J : I ~  t . t ' ( ' o ~ n ~ ~ ~ ( ~ ~ ~ ( . l ; i t  iofl!: iirr 
;fc:~c!l~t.c:~l, 1.111!rc! W J  1 l o r 1 1  \ I J I -  I I I I I ~  I I L I  i I I I  I ~ I I ; I I I ~ ' I !  ( ~ I , ~ . I I I I  ( : ~ I I I I  i : - : I  I ) I I  l .  111111 i t ~ i i . 1 1  I)(? 
f i l l e d  t o  cnpaci.t-\ w i . t l i  rccrih ii-c1111 t:c.(l f:i\'c~i. alitl I .ct t t>l-l iclr~~\: .  llou call one depo t  
worlting a.t c a p n c i t v  ~:>:~ln~rrl ( I l l )  i 1 1 %  c i - i  t I C : I ~  timc:: t o  nler3t wix1.t i ~ n ~ f :  ~ l ee ( i s ' ?  Tllere is  
a 11t?ed f o i  :i c.oni[~ 1 I,:.. I . i l  ( -  1:r.d I: ivr,r . ' I ' ~ J , , ; , I > :  I I ~ F .  :I p i  ot1(1 1 1  j s t  0 1  y ; I I I ~  RF.1) RIVER AEQIY 
DEFIOT is a  p a r t  n f  t h i s  I.)i~sT r ~ j - \ l .  N::t-inn.31 Defr:.li::e :iffect.s a lmost  every phase of  a 
i l i o  1 i t .  ;I 11 . l  t I ( I I I  I I~ I IC :  t 11.1t.11 t . l t ~  1111 1 j t R Y Y  ?.tucn;:t 11 t r ~  s u p p o r t  i t s e l f .  I 
u n d e r s t  and t h a t  j n l.111. t ~i mr:! o f  pc'ncc?. n n~ t i o n  must not: spt?~icI SO rn~icll on def ense  
I i 1 k)n~r l : i  I I ~ I  :: 1 1 1 1 .  I I - .  1 ( 1 1 '  I 1 :-: iLl.rlliorrl\l. 1 , 1 1 1  w t ,  I I I I I : : . ~  I I O ~  1 1 , t  O I I I .  I I ~ \ S P I I S ~ ?  (1o~i1  L o  
low. We 3 1 ~  ;1 Sl.iorr;: : r r ~ c l  I I ~ I J I I I I  ( : O I I I I ~ ~ \ ~ .  1 ~ 3 1 1 1  L o   lit?^,)^ i t  t,11,1t wav. A 11aLion. 
p a r t i c u l a r l y  a po{ ; r r i r~ l  c.(rllrrt i \  : : I IC~I  ;t.? t h r  U11.i t e d  S t c l t  c s ,  must s t u d v  t h e  o t h e r  
majoy poC<t?i.;. WI! rnust ~ . s t i l n . l t e  t l i e i ~  stre1igt.1.1 now, two y e a i s  from now 
and eiieli 20 y e a r s  f1o111 I~OL:. Ci'e 1 i v e  i n  a 1 1  e v e r  changing wol-1.d. k'e t1?7 t o  be t h e  
Prncc  I!cnlic~v:: 0 1 -  1 I t ( ,  w o t  1 1 1 .  W P  ; ) I  IIRI?I) , I \  I ,  , i t  I I I V  N : t t  io11:11 l ) ~ f f > ~ i s ~  I) I>cIc  LIII ( I  c a l l  
arrd r o n t l \ ~  1 0  scar.\.(s. bl,11<: III:,, p t  o 1 l . 1 1  ; I (  I I I I I ! ;  t o  1r1o1)i I i K C ,  o i  y,:it 11cr t . og ,~>t l i e~  , t roops  
and m a t e r i a l s  f o r  w;:ll- i s  one of  t h e  most :irnyol-tant pa l -1s  of t h e  defe t lse  e f f o r t .  
RED R I V E R  ARP1P T)EF'I)'T AN1)  I)F,FEKST:. I ,OGISrTT C:S A G F N Z Y  ( DLA ! tl,is t liis c a p a b i l i t y  f o r  
m o b i l i z a t i o n .  Ide h a r e  ;.I[] n i i - p o r t .  F'ol-t of  Houston,  r a i l r o a d s ,  and i l l t e r s t n t e s  t o  
move any  s l l ~ ~ p l  i c s  t.ll:t t. :\rc-, ~ - c q l r c s  t e d  i o ~  s r r v i c e  t o  o ~ i r  d c f e n s e .  

Numbct-s :ire ilepoi t . \ ~ i l  . 1 1 1 1  t 111:op l t l  ;JLI? t 111: ;: i-t~,at f?st  a s s e t  . and  w i t h o u t  God-Fearing 
Ameyical-15 ~e  w o u l d  tiot 12vis.t ci.5 America 3s W P  Iiliow i t .  Put. a  f a c e  t o  t h e  peop le  
wllo a r e  f a c i n g  closui-$3. 

Thank you f o r  v o l ~ i  t i m ~ .  T w) 1 1  he  l o o l i ~ l ~ g  fo lward  t o  I l r .~ i ln : :  fl-om vou 011 allv 
p r o g r e s s  11eli1g m q t l t a  I I I  t 1 1 1  5 1113 t t 1>1 . 



10 Mar 95 

Commissioner Lee l<l in[: 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N .  Moore S t r e e t ,  S u i t e  1425 
Ar l ing ton ,  VA 22209 

Dear Commissioner Kling: 

I am w r i t i n g  you on behalf of my family.  my f r i e n d s .  my co-workers, my s t a t e  and 
e s p e c i a l l y  my country. A s  you know, Red River  Army Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on t h e  onse t  of World War 11. RRAD f u l l y  supported the  o b j e c t i v e s  of t h e  war 
by r ep len i sh ing  exhausted ammunition and va r ious  s u p p l i e s  needed' f o r  the  war 
e f f o r t ,  Then another  c o n f l i c t  a rose .  known a s  t he  Korean War. The depot once 
aga in  was c a l l e d  upon t o  g ive  h e r  bes t  which t h e  depot g l ad ly  gave, Throughout 
t h e  Vietnam War, RRAD once aga in  gave h e r  b e s t  by suppor t ing  t h e  t roops  
on t h e  f r o n t l i n e s  by rep len ish ing  t h e i r  exhausted s u p p l i e s  i n  t h e  war e f f o r t  t o  

1 f i g h t  communism. During t h e  Pe r s i an  Gulf c o n f l i c t ,  RRAD was once aga in  c a l l e d  
upon to 'do t h e i r  duty by suppor t ing  the  c o n f l i c t  t o  prevent  tyranny from re igning  
over  a  non-communist country and prevent ing a  major takeover  of an  o i l - r i c h  
na t ion ,  t hus  endangering ou r  way of l i f e .  RRAD played a major p a r t  i n  t h i s  war 
e f f o r t  by rep len ish ing  s u p p l i e s ,  ammunition, and anything c a l l e d  upon us  t o  
encounter .  OUR BEST, NOTHING LESS. The Depot has  worked hard proving t h a t  we 
can do any job en t rus t ed  t o  us .  For t he  l a s t  54 years  we have proved i t  over  and 
over  aga in .  

I n  t he  year  of 1994, $14.8 Mi l l ion  Dol la rs  was saved f o r  t he  Government i n  
accordance wi th  Vice Pres ident  Gore 's  Re-Invention of Government. Employees a t  
RRAD and DLA do except iona l  work with l e s s  pay than  anywhere i n  t h e  United S t a t e s .  
The depot i s  the  l a r g e s t  depot i n  t he  e n t i r e  United S t a t e s .  This  p a r t i c u l a r  depot 
has  t he  c a p a b i l i t i e s  t o  expand i f  needed, Red River  Army Depot has  won the  
Qua l i t y  Improvement Prototype Award ( Q I P A ) ,  1995; Army Communities of Excel lence 
(ACOE), 1993-94; Runner-up as  B e s t  Smal l  I n s t a l l a t i o n ,  1992-93; Winner i n  DESCOM, 
1991, 1992, and 1993; Nat ional  Performance Review "Hammer" Award presented  t o  the 
Super Crew from Ammo D i r e c t o r a t e  t o  recognize depot e f f o r t s  i n  the program t o  
" re invent  governnezt"; Sec re t a ry  of t he  Army Hazardo-us Waste Minimization ( W I N )  
Incen t ive  Award, F i n a l i s t ,  1992 and 1993; U.S. Amy I n d u s t r i a l  P o l l u t i o n  Prevent  
Award which r ep laces  t h e  HAZMIN award, 2nd p l ace ,  1994; and Chief of S t a f f ,  Army 
Supply Excel lence Award, Runner-up 1994. We a r e  very proud of a l l  t he se  
accomplishments and t ake  g r e a t  p r ide  i n  ou r  Depot. 

The surrounding Four S t a t e s  Area is considered a  low-cost a r e a ,  thus  our  wages a r e  
j u s t i f i a b l y  lower, and t h e r e f o r e ,  t he  United S t a t e s  Government would save money 
which can he lp  reduce the  d e f i c i t .  I am reques t ing  t h a t  when making your f i n a l  
dec i s ion ,  th ink  about m i l i t a r y  value.  This  Depot has  t he  c a p a b i l i t y ,  t h e  know-how 
and t h e  willpower t o  do. Closure of t h e  RRAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice Pres ident  Gore 's  Re-Invention of Government was a  f a i l u r e .  I n  
comparison wi th  sav ing  $14.8 Mi l l ion  Do l l a r s  f o r  t h e  Government, money t h a t  could 
be used t o  f i g h t  t he  Federal  d e f i c i t .  I f e e l  t h a t  c lo su re  of t h e  RRAD and DLA 
f a c i l i t i e s  would be a  t r a g i c  mistake f o r  t he  l o c a l  economy, employees, t h e i r  
f a m i l i e s  and most of a l l  f o r  t he  United S t a t e s  Government. This  a r e a  s t a n d s  t o  
l o s e  3,500 c i v i l  defense jobs. p lus  we would have a  r i p p l i n g  e f f e c t  i n  t h e  
surrounding towns. The Federal  Government s t a n d s  t o  l o se  the  h igh  c o s t  of c l o s u r e  
both i n i t i a l l y  and some years  a f t e r .  



I am reques t ing  t h a t  when making your f i n a l  dec i s ion ,  t h ink  about m i l i t a r y  va lue ,  
This  Depot has  c a p a b i l i t i e s ,  t he  know-how and willpower t o  do. There is no o t h e r  
s i t e  i n  t h e  Department of Defense where you can f i n d  a  maintenance depot ,  an  
ammunition s t o r a g e  s i t e .  an ammunition product ion s i t e ,  and a  world-wide supply 
d i s t r i b u t i o n  c e n t e r  loca ted  side-by-side. We a r e  c e n t r a l l y  l oca t ed  t o  s e rve  t h e  , :I 

Army p o s t s  where heavy d i v i s i o n s  w i l l  be loca ted  - F t .  Hood, Tx; F t .  Ri ley ,  K s ;  
F t .  Carson, Co; and F t .  S tewar t .  Ga. Our support  of u n i t s  on those  pos t s  is a 

[ 
d a i l y  occurrence,  and removing t h a t  support  does not he lp  t h e i r  r ead ines s  i f  they 1 
go i n t o  combat. We a t  Red River  a r e  wel l  aware t h a t  when a  shoot ing  war s t a r t s ,  
depot support  has  t o  expand quick ly  and e f f i c i e n t l y  t o  meet t h e  c r i t i c a l  needs of !a 
t h e  s o l d i e r  on t h e  ground. I f  the  Department of Defense recommendations a r e  
accepted ,  t h e r e  w i l l  only be one maintenance depot (Annis ton) ,  and i t  w i l l  be i 
f i l l e d  t o  capac i ty  wit11 wolk from Red River and Letterkenx~y. How can one depot 
working a t  capac i ty  expand during c r i t i c a l  t imes t o  meet wartime needs? There is 
a need f o r  a  complex l i k e  Red River.  Texas has  a proud h i s t o r y  and RED RIVER ARMY 
DEPOT is a p a r t  of t h i s  h i s t o r v .  National Defense a f f e c t s  almost every phase of a 
n a t i o n ' s  l i f e .  A na t ion  must have the  m i l i t a r y  s t r e n g t h  t o  support  i t s e l f .  I 
understand t h a t  i n  the  time of peace. a  na t ion  must not spend s o  much on defense 

i 
t h a t  i t  bankrupts t he  r e s t  of i t s  ecoklomy. but  we must not l e t  ou r  defense down t o  
low. We a r e  a  s t rong  and proud country.  I want t o  keep i t  t h a t  way. A na t ion ,  
p a r t i c u l a r l y  a powerful country such a s  t he  United S t a t e s ,  must s tudy  t h e  o t h e r  

I 1 
major p o l i t i c a l  powers. We must es t imate  t h e i r  s t r e n g t h  now. two years  from now I 

and even 20 years  from now. We l i v e  i n  an eve r  changing world. We t r y  t o  be t h e  '1 
Peace Keepers of the  world. We a t  RRAD a r e  a t  t he  National Defense beck and c a l l  
and ready t o  serve .  Making p repa ra t ions  t o  mobil ize,  o r  g a t h e r  t oge the r ,  t roops  
and m a t e r i a l s  f o r  war is one of t he  most important p a r t s  of t he  defense e f f o r t .  
RED RIVER ARMY DEPOT AND DEFENSE LOGISTICS AGENCY (DLA)  has t h i s  c a p a b i l i t y  f o r  
mobi l iza t ion .  We have an a i r p o r t ,  Port  of Houston, r a i l r o a d s ,  and i n t e r s t a t e s  t o  
move any s u p p l i e s  t h a t  a r e  requested f o r  s e r v i c e  t o  our  defense.  

Numbers a r e  important ,  but people a r e  t he  g r e a t e s t  a s s e t ,  and without  God-Fearing 
Americans we would not e x i s t  a s  America a s  we know i t .  Put a  f a c e  t o  t he  people 
who a r e  f ac ing  c losu re .  

Thank you f o r  your time. I w i l l  be looking forward t o  hear ing  from YOU on any I 

p rogress  being made i n  t h i s  mat te r .  / ! 
1 
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Chairman Alan Dixon 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore S t r e e t .  S u i t e  1425 
Ar l ing ton ,  VA 22204 

Dear Chairman Dixon : 

I am w r i t i n g  you on behalf of my fami ly ,  my f r i e n d s ,  my co-workers, my s t a t e  and 
e s p e c i a l l y  my country.  A s  you know, Red River  A r m y  Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on the  onse t  of World War 11. RRAD f u l l y  supported the  o b j e c t i v e s  of t h e  war 
by r ep len i sh ing  exhausted ammunition and var ious  supp l i e s  needed f o r  t he  war 
e f f o r t .  Then another  c o n f l i c t  a rose ,  known a s  t he  Korean War. The depot once 
aga in  was c a l l e d  upon t o  g ive  h e r  bes t  which the  depot g l ad ly  gave. Throughout 
t h e  Vietnam War, RRAD once aga in  gave he r  bes t  by suppor t ing  t h e  t roops  
on the  f r o n t l i n e s  by rep len ish ing  t h e i r  exhausted s u p p l i e s  i n  t h e  war e f f o r t  t o  
f i g h t  communism. During the  Pers ian  Gulf c o n f l i c t ,  RRAD was once aga in  c a l l e d  
upon t o  do t h e i r  duty b y  suppor t ing  the  c o n f l i c t  t o  prevent tyranny from re igning  
over  a  non-communist country and prevent ing a  major takeover  of an  o i l - r i c h  
na t ion ,  t hus  endangering our  way of l i f e .  RRAD played a  major p a r t  i n  t h i s  war 
e f f o r t  by rep len ish ing  s u p p l i e s ,  ammunition. and anything c a l l e d  upon us t o  
encounter .  OUR BEST, N O T H I N G  LESS. The Depot has  worked hard proving t h a t  we 
can do any job en t rus t ed  t o  us .  For the  l a s t  54 years  we have proved i t  over  and 
over  again.  

I n . t h e  year  of 1994. $14.8 Mi l l ion  Dol la rs  was saved f o r  t he  Government i n  
accordance with Vice Pres ident  Gore ' s  Re-Invention of Government. Employees a t  
RRAD and DLA do except iona l  wol-lc with l e s s  pay than  anywhere i n  t he  United S t a t e s .  
The depot is the  l a r g e s t  depot i n  t he  e n t i r e  United S t a t e s ,  This  p a r t i c u l a r  depot 
has  t he  c a p a b i l i t i e s  t o  expand i f  needed. Red River  Armv Depot has  won the  
Qua l i t y  Improvement Prototype Award ( Q I P A ) ,  1995; Amy Communities of Excel lence 
(ACOE), 1993-94; Runner-up a s  Best Small I n s t a l l a t i o n ,  1992-93; Winner i n  DESCOM, 
1991, 1992, and 1393 ; Nat i o r ~ a l  Pcrformancc licview "llammcr" Award prescrlted t o  the 
Super Crew from Ammo D i r e c t o r a t e  t o  recognize depot e f f o r t s  i n  t h e  program t o  
" re invent  government"; Sec re t a ry  of t h e  Army Hazardous Waste Minimization (HAZMIN) 
Incen t ive  Award, F i n a l i s t ,  1992 and 1993; U.S. Army I n d u s t r i a l  P o l l u t i o n  Prevent 
Award which r ep laces  t h e  HAZMIN award, 2nd p lace ,  1994; and Chief of S t a f f ,  Amy 
Supply Excellence Award, Runner-up 1994. We a r e  very proud of a l l  t he se  
accomplishments and t ake  g r e a t  pr ide  111 our  Depot. 

The surrounding Four S t a t e s  Area is  considered a  low-cost a r e a ,  thus  our  wages a r e  
j u s t i f i a b l y  lower, and t h e r e f o r e ,  t he  United S t a t e s  Government would save money 
which can  he lp  reduce the  d e f i c i t .  I am reques t ing  t h a t  when making your f i n a l  
dec i s ion ,  t h ink  about m i l i t a r y  value.  This  Depot has t h e  c a p a b i l i t y ,  t he  know-how 
and t h e  willpower t o  do. Closure of t h e  RRAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice Pres ident  Gore 's  Re-Invention of Government was a f a i l u r e .  I n  
comvarison with saving $14.8 Mil l ion  Dol la rs  f o r  the  Government. money t h a t  could - 
be used t o  f i g h t  t he  Federal  d e f i c i t .  I f e e l  t h a t  c lo su re  of t he  RRAD and DLA 

i f a c i l i t i e s  would be a  t r a g i c  mistake f o r  t he  l o c a l  economy, employees, t h e i r  
f a m i l i e s  and most of a l l  f o r  the United S t a t e s  Government. This  a r e a  s t a n d s  t o  
l o se  3,500 c i v i l  defense jobs. p lus  we would have a  r i p p l i n g  e f f e c t  i n  t he  
surrounding towns. The Fedel-a1 Govert~rnelzt s t a n d s  t o  l o se  t h e  high c o s t  of c l o s u r e  
both i n i t i a l l y  and some years  a f t e r .  



' I  am reques t ing  t h a t  when making your f i n a l  d e c i s i o n ,  t h ink  about m i l i t a r y  va lue ,  
This  Depot has  c a p a b i l i t i e s ,  t he  know-how and willpower t o  do, There is no o t h e r  
s i t e  i n  t h e  Department of Defense where you can f i n d  a  maintenance depot ,  an 
ammunition s to rage  s i t e .  an ammunition production s i t e ,  and a  world-wide supply 
d i s t r i b u t i o n  c e n t e r  l oca t ed  side-by-side. We a r e  c e n t r a l l y  l oca t ed  t o  s e rve  t h e  
Army p o s t s  where heavy d i v i s i o n s  w i l l  be loca ted  - F t .  Hood, Tx; F t .  Ri ley ,  K s ;  
Ft .  Carson, Co; and F t .  S tewar t ,  Ga. Our support  of u n i t s  on those  pos t s  is a 
d a i l y  occurrence,  and removing t h a t  support  does not  he lp  t h e i r  r ead ines s  i f  they 
go i n t o  combat. We a t  Red River  a r e  wel l  aware t h a t  when a  shoot ing  war s t a r t s ,  
depot support  has t o  espand quickly and e f f i c i e n t l y  t o  meet t he  c r i t i c a l  needs of 
t h e  s o l d i e r  on the  ground. I f  t he  Department of Defense recommendations a r e  
accepted,  t h e r e  w i l l  only be one maintenance depot (Annis ton) ,  and i t  w i l l  be 
f i l l e d  t o  capac i ty  wjth work f 1-om R P ~  River  and l ,et ter l<ent~v.  How can one depot  
working at  cupncitv r.xp:\~~(l t l t l t  l ~ rg  c r j l  1c:lJ t l n ~ f ' s  to  nlcc?t wartime needs? There 1s 
a need f o r  a  complex l i k e  lied River.  Texas has a  proud h i s t o r y  aitd RED RIVER ARMY 
DEPOT is a p a r t  of t h i s  h i s t n r s ,  Nsti8-)rial Defe:lse a f f e c t s  almost every phase of a  
n a t i o n ' s  l i f e .  A na t ion  must hdve the m i l i t a r y  s t r e n g t h  t o  support  i t s e l f .  I 
understand t h a t  i n  the  time of peace. a na t ion  must not spend s o  much on defense 
t h a t  i t  bankrupts the  r e s t  of it.s ecollomy. but we must not l e t  ou r  defense down t o  
low. We a r e  a s t rong  and proud count rv ,  I want t o  keep it t h a t  way. A na t ion .  
p a r t i c u l a r l y  a  powerful country such a s  t he  United S t a t e s ,  must s tudy  t h e  o t h e r  
major p o l i t i c a l  powers. We must es t imate  t h e i r  s t r e n g t h  now, two years  from now 
and even 20 years  from now. We l i v e  i n  an ever  changing world. We t r y  t o  be t h e  
Peace Keepers of the  world. We a t  RRAD a r e  a t  t he  National Defense beck and c a l l  
and ready t o  serve .  Making p repa ra t ions  t o  mobil ize,  o r  g a t h e r  t oge the r ,  t roops  
and m a t e r i a l s  f o r  war is one of t he  most important p a r t s  of the  defense e f f o r t ,  
RED RIVER ARMY DEPOT AND DEFENSE LOGISTICS AGENCY (DLA)  has  t h i s  c a p a b i l i t y  f o r  
mobi l iza t ion .  We have an a i r p o r t ,  Port  of Houston, r a i l r o a d s ,  and i n t e r s t a t e s  t o  
move any s u p p l i e s  t h a t  a r e  requested f o r  s e r v i c e  t o  our  defense.  

Numbers a r e  important .  but people a r e  the  g r e a t e s t  a s s e t .  and without  God-Fearing 
Americans we would not e x i s t  a s  America a s  we know i t .  Put a  f a c e  t o  t he  people 
who a r e  f ac ing  c losu re .  

Thank you f o r  your time. I w i l l  be looking forward t o  hearing from you on any 
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Commissioner A 1  C o r r e l l a  
BRAG Commission 
Defense Base Closure and 
Realignment Commission 
1700 N .  Moore S t r e e t ,  S u i t e  1425 
Ar l ing ton ,  VA 22209 

Dear Commissioner Carrel l a  : 

I am w r i t i n g  you on behalf of my family,  my f r i e n d s ,  my co-workers, my s t a t e  and 
e s p e c i a l l y  my country.  As vnu know, R c d  River  Army Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on the  onse t  of World War 1 1 ,  RRAD f u l l y  supported the  o b j e c t i v e s  of t he  war 
by r ep len i sh ing  exhausted ammunition and va r ious  s u p p l i e s  needed f o r  t h e  war 
e f f o r t .  Then another  c o n f l i c t  a rose ,  known a s  t he  Korean War. The depot once 
aga in  was c a l l e d  upon t o  g ive  h e r  b e s t  which the  depot g l ad ly  gave. Throughout 
t he  Vietnam War, RRAD once aga in  gave h e r  bes t  by support ing t h e  t roops  
on t h e  f r o n t l i n e s  by rep len ish ing  t h e i r  exhausted s u p p l i e s  i n  t h e  war e f f o r t  t o  
f i g h t  communism. During the  Pers ian  Gulf c o n f l i c t ,  RRAD was once aga in  c a l l e d  
upon t o  do t h e i r  duty by suppor t ing  the  c o n f l i c t  t o  prevent  tyranny from re ign ing  
over  a  non-communist country and prevent ing a  major takeover  of an  o i l - r i c h  
na t ion ,  t hus  endangering our  way of l i f e .  RRAD played a  major p a r t  i n  t h i s  war 
e f f o r t  by rep len ish ing  s u p p l i e s ,  ammunition, and anything c a l l e d  upon u s  t o  
encounter.  OUR BEST, NOTHING LESS. The Depot has worked hard proving t h a t  we 
can do any job en t rus t ed  t o  us .  For the  l a s t  54 years  we have proved i t  over  and 
over  aga in .  

I n  t h e  year  of 1934, $14.8 Mi l l ion  Dol la rs  was saved f o r  t he  Government i n  
accordance with Vice Pres ident  Gore 's  Re-Invention of Government. Employees at 
RRAD and DLA do except.i.ona1 work wit11 l e s s  pay than anywhere i n  t h e  United S t a t e s .  
The depot is t h e  l a r g e s t  depot i n  t he  e n t i r e  United S t a t e s .  This  p a r t i c u l a r  depot 
has  t he  c a p a b i l i t i e s  t o  expand if needed. Red River  Army Depot has  won the  
Qual i ty  Improvement Prototype Award (QIPA), 1995; Army Communities of Excellence 
(ACOE), 1993-94; Runner-up a s  B e s t  Small I n s t a l l a t i o n ,  1992-93; Winner i n  DESCOM, 
1991, 1992, and 1993; Nat ional  Performance Review "Hammer" Award presented  t o  t h e  
Super Crew from Ammo Di rec to ra t e  t o  recognize depot e f f o r t s  i n  the prograa to 
"reinvent  government"; Sec re t a ry  of t h e  Arry I:azardous Waste Minimization (IIAZMIN) 
Incen t ive  Award, F i n a l i s t ,  1992 and 1993; U.S. Army I n d u s t r i a l  P o l l u t i o n  Prevent  
Award which r ep laces  t h e  HAZMIN award, 2nd p l ace ,  1994; and Chief of S t a f f ,  Army 
Supply Excel lence Award, Runner-up 1994. We a r e  very proud of a l l  t he se  
accomplishments and take g r e a t  p r ide  i n  our  Depot. 

The surrounding Four S t a t e s  Area is  considered a  low-cost a r e a ,  t hus  ou r  wages a r e  
j u s t i f i a b l y  lower, and the re fo re .  t he  United S t a t e s  Government would save money 
which can  he lp  reduce the  d e f i c i t .  I am reques t ing  t h a t  when making your f i n a l  
dec i s ion ,  t h ink  about m i l i t a r y  value.  This  Depot has  t h e  c a p a b i l i t y ,  t he  know-how 
and t h e  willpower t o  do. Closure of t h e  RRAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice Pres ident  Gore 's  Re-Invention of Government was a  f a i l u r e .  I n  
comparison wi th  saving $14.8 Mi l l ion  Do l l a r s  f o r  t h e  Government, money t h a t  could 
be used t o  f i g h t  t h e  Federal  d e f i c i t .  I f e e l  t h a t  c lo su re  of t h e  RRAD and DLA 
f a c i l i t i e s  would be a  t r a g i c  mistake f o r  the  l o c a l  economy, employees, t h e i r  
f a m i l i e s  and most of a l l  f o r  the  United S t a t e s  Government. This a r e a  s t a n d s  t o  
l o s e  3,500 c i v i l  defense jobs,  p lus  we would have a  r i p p l i n g  e f f e c t  i n  t he  
surrounding towns. The Federal  Government s t a n d s  t o  lose  t h e  h igh  cos t  of c l o s u r e  
both i n i t i a l l y  and some years  a f t e r .  



. 
I am reques t ing  t h a t  when making your f i n a l  dec i s ion ,  t h ink  about m i l i t a r y  va lue .  
This  Depot has  c a p a b i l i t i e s ,  t h e  know-how and willpower t o  do. There is no o t h e r  
s i t e  i n  t h e  Department of Defense where you can f i n d  a  maintenance depot ,  an  
ammunition s t o r a g e  s i t e .  an ammunition product ion s i t e ,  and a  world-wide supply 
d i s t r i b u t i o n  c e n t e r  loca ted  side-by-side. We a r e  c e n t r a l l y  l oca t ed  t o  s e rve  t h e  I 

Army p o s t s  where heavy d i v i s i o n s  w i l l  be l oca t ed  - F t .  Hood, Tx; F t .  Ri ley ,  K s ;  
Ft .  Carson, Co; and F t .  S tewar t ,  Ga. Our support  of u n i t s  on those  pos t s  is a 
d a i l y  occurrence,  and removing t h a t  support  does not  he lp  t h e i r  r ead ines s  i f  they 
go i n t o  combat. We a t  Red River  a r e  wel l  aware t h a t  when a  shoot ing  war s t a r t s ,  
depot support  has t o  expand quick ly  and e f f i c i e n t l y  t o  meet t h e  c r i t i c a l  needs of 
t h e  s o l d i e r  on the  ground. I f  t he  Department of Defense recommendations a r e  
accepted ,  t h e r e  w i l l  only be one maintenance depot (Annis ton) ,  and i t  w i l l  be 
f i l l e d  t o  capac i ty  with work from Red River  and Letterkenny. How can one depot 
working a t  capac i ty  expand during c r i t i c a l  t imes t o  meet wartime needs? There is 
a need f o r  a  complex l i k e  Red River.  Texas has a  proud h i s t o r y  and RED RIVER ARMY 
DEPOT is a p a r t  of t h i s  h i s t o r y .  National Defense a f f e c t s  almost every phase of a  
n a t i o n ' s  l i f e .  A na t ion  must have the  m i l i t a r y  s t r e n g t h  t o  suppor t  i t s e l f .  I 
understand t h a t  i n  the  time of peace. a  na t ion  must not spend s o  much on defense 
t h a t  i t  bankrupts t he  r e s t  of i t s  economy. but we must uot l e t  ou r  defense down t o  
low. We a r e  a  s t rong  and proud country.  I want t o  keep i t  t h a t  wav. A n a t i o n ,  
p a r t i c u l a r l y  a  powerful country such a s  t h e  United S t a t e s ,  must s tudy  the  o t h e r  
major p o l i t i c a l  powers. We must es t imate  t h e i r  s t r e n g t h  now. two years  from now 
and even 20 years  from now. We l i v e  i n  an eve r  changing world. We t r y  t o  be t h e  
Peace Keepers of t he  world. We a t  RRAD a r e  a t  t he  National Defense beck and c a l l  
and ready t o  serve .  Making p repa ra t ions  t o  mobil ize,  o r  g a t h e r  t oge the r ,  t roops  
and m a t e r i a l s  f o r  war is one of t he  most important p a r t s  of t h e  defense  e f f o r t ,  
RED RIVER ARMY DEPOT AND DEFENSE LOGISTICS AGENCY (DLA) has  t h i s  c a p a b i l i t y  f o r  
mobi l iza t ion .  We have an a i r p o r t ,  Port  of Houston, r a i l r o a d s ,  and i n t e r s t a t e s  t o  
move any s u p p l i e s  t h a t  a r e  requested f o r  s e r v i c e  t o  our  defense.  

Numbers a r e  important ,  but people a r e  t he  g r e a t e s t  a s s e t ,  and without  God-Fearing 
Americans we would not e x i s t  as America a s  we know i t .  Put a f a c e  t o  t h e  people 
who a r e  f a c i n g  c losu re .  

Thank you f o r  your time. I w i l l  be looking forward t o  hearing from you on any 
progress being made i n  t h i s  ma t t e r .  
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Commissioner Wendi S t e e l  
BRAC Commission 
Defense Base Closure  and 
Realignment Commission 
1700 N. Moore S t r e e t ,  S u i t e  1475 
A r l i n g t o n ,  VA 2220'3 

Dear Commissioner S tee1 : 

I am w r i t i n g  you on I~cl.1311- of  mv fnmi l v ,  IIIV f r i ~ l r i l s .  niy co-worlicrs. my s t a t e  and 
e ~ p ~ ? ~ i . ~ l  1 y  VIIY ( : O I I I I ~  I $ 1 .  A!.,. yo11 I ~ ~ I O W ,  I { ( , I I  I!  iv1.h A i  U I \ J  l ) ~ l j ~ t  w.17. f i  y S t .  : t l~ l i~I l f :d  1 1 1  

1441 on t h e  o n s e t  o f  Wok l t l  Wnr I I . RRAI) I'll1 l v  srrppol'tc?tl tht? o b j e c t i v e s  of t h e  war 
by r e p l e n i s h i n g  esl-rn-\~,:.terl ammu~-ritiol.l a ~ ~ d  vai-i.ous ~ , . c ~ ~ p l . i e s  needed f o r  t h e  war 
e f f o r t .  Then a n o t h e r  co~lCl-i.ct a)-ose, know11 as tile? 1;orean ka r ,  Tlze depot  once 
a g a i n  was c a l l e d  upon t o  g i v e  h e r  h e s t  wllich t h e  depot  g l a d l y  gave.  Throughout 
t h e  Vietnam War, RRAD once aga in  gave h e r  b e s t  h v  s u p p o r t i n g  t h e  t r o o p s  
on t h e  f r o n t  l i n e s  b y  i - cp lcn i sh ing  t.l.rr?il- e: . :I~aust~d s u p p l i ( ? s  i n  t h e  war c?f f o r t  t o  
f i g h t  communism. During t h e  F e r s i a n  Gulf c o n f l i c t ,  RRAD was once a g a i n  c a l l e d  
upon t o  do t h e i r  du ty  by s u p p o r t i n g  t h e  c o n f l i c t  t o  p reven t  ty ranny  from r e i g n i n g  
o v e r  a  non-communist c o u n t r y  and p r e v e n t i n g  a  major t a k e o v e r  of a n  o i l - r i c h  
n a t i o n ,  t h u s  endanger ing o u r  wav of  l i f e .  RRAD plaved n major p a r t  i n  t - h i s  war 
e f f o r t  by replenishin[:  s u p p l i e s ,  amntun:it.ion, and  anvthi .ng c a l l e d  upon u s  t o  
encounte r .  OUR BEST, NOTHING LESS. The Depot h a s  worked hard  proving t h a t  we 
can  do any job e n t r u s t e d  t o  u s .  For t h e  l a s t  54 v e a r s  we have proved i t  o v e r  and 
over a g a i n .  

I n  t h e  y e a r  of 1994. $14.5 M i l l i o n  D o l l n r s  was saved f o r  t h e  Government i n  
accordance w i t h  Vice PA-esident  Gore ' s  Re-Invention of Government. Employees a t  
RRAD and DLA do e x c e p t i o n a l  work w i t h  l e s s  pay  tllan aiivwherc i n  t h e  Uni ted S t a t e s .  
The depo t  is t h e  l a r g e s t  depot  i n  t h e  e n t i r e  Uni ted S t a t e s .  Th i s  p a r t i c u l a r  depot  
h a s  t h e  c a p a b i l i t i e s  t o  expand i f  needed. Red River  Army Depot h a s  won t h e  
Q u a l i t y  Improvement P r o t o t y p e  Award (QIPA) ,  1995; Army Communities o f  Exce l l ence  
(ACOE), 1993-94; Runner-up as Bes t  Small I n s t a l l a t . i o n ,  1992-33; Winner i n  DDSCOM, 
1991, 1992, and 1993; N a t i o n a l  E'erformance Review " H a m m e r "  Award p r e s e n t e d  t o  t h e  
Super  Crew from Ammo Directorate t o  r e c o g n i z e  d c p n t  e f f o r t s  i n  t h e  program t o  
" r e i n v e n t  government"; S e c r e t a r y  oT t h e  Army I lazardous Wnstc Minimizat ion (HAZMIN) 
I n c e n t i v e  Award, F i n a l i s t ,  1992 and 1993; U.S. Amy I n d u s t r i a l  P o l l u t i o n  Preven t  
Award which r e p l a c e s  t h e  HAZMIN award, 2nd p l a c e ,  1994; and Chief  o f  S t a f f ,  Army 
Supply E x c e l l e n c e  Award, Runner-up 1934. We a r e  ve ry  proud of a l l  t h e s e  
accomplis l~ments  and t a k e  g r e a t  p r i d e  i n  o u r  Depot. 

The sur rounding  Four S t a t e s  Area 1s considered a low-cost a r e a .  t h u s  o u r  wages a r e  
j u s t i f i a b l y  lower ,  and t h e r e f  o r e ,  t h e  L?~~i t . ed  S t a t e s  Government would s a v e  money 

I 
which c a n  h e l p  reduce t h e  d e f i c i t .  I  am r e q u e s t i n g  t h a t  when making your f i n a l  
d e c i s i o n ,  t l l lnk about  m i l l t a r y  va lue .  Th is  Depot h a s  t h e  c a p a b i l i t y .  t h e  know-how 
and t h e  wi l lpower  t o  do. C losure  of t h e  RRAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice P r e s i  d ~ l r t  Gnl-e 's R e - I n i : ~ r ~ t i o n  of Government was a  f a i l u r e .  I n  
comparison w i t h  s a v i n g  $14.8 M i l l i o n  D o l l a r s  f o r  t h e  Government, money t h a t  cou ld  
be used t o  f i g h t  t h e  F e d e r a l  d e f i c i t .  I f e e l  t h a t  c l o s u r e  of t h e  RRAD and DLA 
f a c i l i t i e s  would be t r a g i c  mis take  f o r  t h e  l o c a l  economy, employees,  t h e i r  
f a m i l i e s  and most of a11 f o r  t h e  United S t a t e s  Government. T h i s  a r e a  s t a n d s  t o  
l o s e  3,500 c i v i l  d e f e n s e  jobs ,  p l u s  we would have a  r i p p l i t i g  e f f e c t  i n  t h e  
su r rounding  towns. The Fedel-a1 Government s t a n d s  t o  l o s e  t h e  h i g h  c o s t  of c l o s u r e  
bo th  i n i t i a l l y  and some y e a r s  a f t e r .  



T am I-rlcl~irstinl: t l.i:~t wllr.11 n i . l l . , i  11: \:(-1111- f i r i , ~ l  t1ec.i:; i o ~ r ,  t.hinli n1)olrt m i  l i t n r v  v a l u e .  
T h i s  Depot h a s  capnbi 1. i t  ie::. tile k ~ i o ~ - h o w  anrl wil lpower  t o  do.  Tliere is no o t h e r  
s i t e  i n  t h e  Departmcsiit of I)c?fense w h ~ i  e y r~u  can fi l id a maintenance d e p o t ,  a n  
ammunition s t o r a g e  s i t e .  a n  ; ~ m m u n i t i o ~ i  p r o d u c t i o n  s i t e ,  and a world-wide s u p p l y  
d i s t r i b u t i o n  cen te l -  l o c a t e d  s ide-bv-s ide .  Ne a r e  c e n t  r a l l y  l o c a t e d  t o  s e r v e  t h e  
Army p o s t s  where heavv t l i v i s i o ~ r s  w i l l  be l o c a t e d  - F t .  llood, Tx: F t .  R i l e y .  Ks; 
F t .  Carson.  Co: ant1 I:t , Stewal-t .  GA. (:)111" support, of u n i t s  011 thost '  p o s t s  is  a 
d a i l y  o c c u r r e n c e .  a n d  removing t h a t  s u p p o r t  does  not  h e l p  t h e i r  1-eadiness i f  t h e y  
go i n t o  combat. We a t  R ~ r l  Ris-er a r e  wel.1 aware t h a t  u11e11 a shoot . ing war s t a r t s .  
depo t  s u p p o r t  h a s  t,o espa11d cluiclcly and e f f i c i e n t l y  t o  meet t h e  c r i t i . c : i l  needs  of 
t h e  s o l d i e r  01.1 t l i r  ;:i.olilirl. I f  tlir: r)clp;ii llne~rt of  D e f ~ l r ~ . i .  rtict)rnm~?l~dat ii111s a r e  
a ( : < : ~ p l . ~ ~ l ,  1.hc . r  1 %  x i  I I 1 1 1 1  I \ ,  1 1 1 ,  I I I I I >  III:I I 1 1 1  I ~ I I , I I I C I >  I I I % [ I I I I  ( . \ I I I I  I!:! 0 1 1 )  , a1111 I I w i  1 1  \>I? 

1 i I lccj 1.0 C::I~:I(:  I I \, 1 1 1  ! , r c ~ ~  I ,  I I orll I : I - ~ I  I: I \  ( * I  . 1 1 1 ( 1  I . ( - (  t 1 ' 1  I . , I ' I I I I \ . .  Ifow C,'III  I I I I I ?  C ~ C ~ ~ C I ~  

0 - 1  a t  c a t  I : I  I I I i 1 I 1 1 i n  I I w I I I ?  Tl~ck-e is 
a ~ ~ e e d  fol- :i con~pl~.:.; 1 1 1 ; ~  T:r,d I : i v c ~ ~ - .  'I'crnt.. h a s  n p l o u ( l  1r.istoi y r ~ l ~ t l  REI) R I V E R  ANlY 
DEPOT is  a p a r t  or' tiiis I ~ i s t r ~ i " ~ .  Natioii.31 D e f z ~ i s e  a f f e c t s  ..%lincst eve rv  phase of a 
n a t i o n ' s  1 i f e .  ;I I I A ~  jon must Ii.i\re t  1.112 mi l I . ta ry  st i-el igth t o  s u p p o r t  i t s e l f ,  I 
u n d e r s t a n d  t h a t  j n  1..111. t  imc of pence .  a n a t i o n  mus t  no t  spe11t1 s o  mucll 011 d e f e n s e  
t , k ~ : ~  t i 1 bnll l iv~~pl !; t I I I ,  t I , : .  l 1 1 1 '  i l :-. r~c~ollorrl\'. 1 ~ 1 1 1  \;I' nlll::. t I I O I  1 1 . t  I I I I I  ( I I > ~ I > I I S P  c i o w i ~  t o  
l f ~ w .  W I 1 I I I I I I I I  . I 1 1 1  I I I i I I 1 A ~ I L I L ~ O I I ,  
p a r t i c u l a r l y  a p o w e ~ f ~ l l  cc-I~II-1t.t.y s~ ic l i  .is tlic- L T n i  t ~ ( 1  St ;~ t . t ? s .  nlust. s t u d y  t h e  o t h e r  
major  p o l i t i c a l  powpi-:;. 14c ~nrlst e s t i m a t e  t l ~ e i i .  s t r e n g t h  now. two s e a r s  from now 
and even 20  yea,-s f v!)lrl Ilirc?. W P  1 ive  I  1-1 ;;ti1 e\:e~: ~ l i n ~ ~ g i l i g  world .  We t !; t o  be t h e  
Peace Keepers of  t . 1 1 ~  wr ) r l~ l .  W P  ;1t I!R!\T) I> : ~ t  1 lle Nnt. ionn1 Defense I)ecli and  c a l l  
a r ~ d  readv t o  sex-ve. I.l.11r j l l ; :  prPpr1) a t .  i l o ~ i ? .  t o  1r1o1)il i i : C ,  0 t .  ;5,3 t l ie r  t o g e t l i e r .  t r ~ o p s  
and m a t e r i a l s  f o r  wal- is one o f  thr. rnost. iinpol t a n t  p a r t s  of the  d e f e n s e  e f f o r t .  
REP R l \ T R  A R N Y  1)ET'O'J' .4NT) 1)FIFI:KSF: 1,OGT:;'TTi:S Ai;EKi:Y (DJ,AJ l'l:rs this c a p a b i l i t y  f o r  
m o b i l i z a t i o n .  We Iiave ;11i a.i i'pot-t . E'ol t of Houston,  r a i l l -onds .  and i n t e r s t a t e s  t o  
move anv s u p p l i e s  t l i a t  arc: ~ e i l ~ l e s t e d  f o r  se l -v ice  t o  our d e f e n s e .  

Numbers a r e  imp01 t a n t  , but peop l e  a re  thc g r r a  t e s t  a s s e t .  and w i t h o u t  God-Fearing 
Ameyicans we would not  e x i s t  :I.? America as c;e 1 i l i 0 ~  i t .  Put a f a c e  t o  t h e  people  
who a r e  f a c i n g  c l o s u r e .  

Thank vou f o r  vour t l in r .  I w l  1 1 he Iook111:: fort*.nrd t o  I l r .> t  zng from vou 011 a n v  
p r o g r e s s  bellrg I I I R ~ ~ V  L I I  t l ~ ~ q  I I I . ~ ~ ~ I ~ L  . 

/' 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Mr. Benjamin Montoya, 
BRAC Commissioner 

Dear Sir, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Ai r  Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, schools, and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work a t  
What will happet 
able to find jobs. 

RRAD. Their sole means of support comes from RRAD. 
7 to these children? It is doubtful their parents will be 
Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here a t  RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l i s t  and send more work here. 

Very Respectfully Yours, 

EVELYN C. GARDNER 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Mr. J. B. Davis, 
BRAC Commissioner 

Dear Sir, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Ai r  Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, SC~OOIS, and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work at RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here a t  RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l is t  and send more work here. 

Very Respectfully Yours, 

EVELYN C. GARDNER 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Mr. AI corrella, 
BRAC Commissioner 

Dear Sir, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Air Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, schools, and the Boy Scouts 
of America. 

we now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Depat-tment of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work at RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here a t  RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l i s t  and send more work here. 

very Respectfully Yours, 

EVELYN C. GARDNER 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Mr. Lee Kling, 
BRAC Commissioner 

Dear Sir, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Air Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, schools, and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located at 
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work at RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here at RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l i s t  and send more work here. 

Very Respectfully Yours, 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Rebecca COX, 
BRAC Commissioner 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Air Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, S C ~ O O ~ S ,  and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work a t  RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here a t  RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l i s t  and send more work here. 

Very Respectfully Yours, 

EVELYN C. GARDNER 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Wendi Steel, 
BRAC Commissioner 

Dear Ms Steel, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War I 1  and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Air Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, schools, and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

we find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work at RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here at RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l is t  and send more work here. 

Very Respectfully Yours, 

EVELYN C. CARDNER 



Route 1, BOX 112AA 
Queen City, TX 75572 
March 8,1995 

Honorable Alan Dixon, 
BRAC Commissioner 

Dear Sir, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Air Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, schools, and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work at RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here at RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l i s t  and send more work here. 

Very Respectfully Yours, 

EVELYN C. CARDNER 



Route 1, BOX 11 2AA 
Queen City, TX 75572 
March 8,1995 

Mr. Josue Robles, Jr., 
BRAC Commissioner 

Dear Sir, 

I am writing to you as the wife of a member of Red River Army 
Depot. My husband is a conscientious, dedicated, and loyal Department of 
the Army civilian worker. He is the grandson of a veteran of the Spanish 
American War. The son of a veteran of World War II and a veteran of the 
Vietnam War, who served two tours of duty in the jungles of Vietnam. 
While others were avoiding the draft, committing crimes in the name of 
freedom, or claiming deferments for education, my husband quit Arkansas 
A. & M. University and joined the Air Force to defend his country. Our 
parents taught us to love our country, to dedicate our lives to keeping it 
safe and free, and making personal sacrifices to that end was the norm in 
our homes. 

In 1980, after earning a master of Science degree from Wichita State 
University and some work experience, my husband moved back to 
Texarkana, Arkansas. We met, married and started a family here. Today we 
are the parents of three children. I am an elementary teacher and we try 
to make a positive contribution to our church, schools, and the Boy Scouts 
of America. 

We now find our family in crisis. Our son's hope for a college 
education and even the future of our younger daughters is threatened. 
Our parents who range in age from 70 to 85 are concerned about their own 
welfare. There will be no one to look after them if we are forced to move 
across the country to find jobs. My husband's parents will have to sell their 
house of 51 years and move into a nursing home. All generations of our 
family will be devastated if we move. My children will be torn from the 
safe, secure, and loving environment they have known with grandparents, 
aunts, uncle, cousins, and friends. 

We find our lives in crisis because the Department of the Army tells 
us that RRAD has no military value and will be closed. The Installation has 
won six national awards for Quality, Effectiveness and Efficiency but 
now has no valve to the Department of the Army?? It seems to me 
that any objective observer would see that RRAD should remain open and 
more work should be moved here. The other DESCOM depots located a t  
Anniston, Letterkenny, Tobyhanna, and Corpus Christi can not boast of such 
a dedicated, loyal, and award winning workforce. In my role as an 
elementary teacher, I see many 8 to 11 years old children everyday whose 



parents work at RRAD. Their sole means of support comes from RRAD. 
What will happen to these children? It is doubtful their parents will be 
able to find jobs. Our community's economic base will be devastated. 

The most important issue, however will probably be the lesson 
learned by all of us in this community. The lesson - hard work, dedication, 
loyalty and patriotism have no value to the Department of the Army or our 
Country. Are we fools to believe that duty, honor, country, and hard work 
are values to which we should subscribe. Shouldn't these values be the 
criteria by which the Army makes their decision? 

Certainly we all agree that military downsizing was necessary, but 
should it be here a t  RRAD? Is there hard evidence that RRAD has less value 
than other depots? Our award winning workforce alone should cause you 
to remove our name from the Army's l i s t  and send more work here. 

Very Respectfully Yours, 

EVELYN C. GARDNER 
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The Bunorable William Perry l 

Secretary o f  Defense 
Department of Defense 
The Pentagon 
Washington, DC 20330 

D c a s  &. Secretary: 
1 want  to bring to your attesati~n the outstanding 

perforrnance record of Red River Anny Depot in Texarkana, Texas. 

~s you may know, I recatly recognized Red River w i t h  the 
prestigious msix Dollar Hammer Awa$dm to he-r the insta14atianfs 
leadership in the ~dministration'a etfozt to ~einvent the  w a y  the 
federal-government serves the ~ m c ~ i c a n  people* Red Rivcr Depot 
exhibits the very principles of refn*r?.ntion: putting customers 
first, cutting red tape, and cmpwerlng erlrelo~ees- This 
installation contiauea'to be a s e a r  model fxom which a l l  federal 
agencies can le- and emuIat+. Zn addition, Red Rivdr is also a 
f ina l i s t  for tbe 1 9 9 5  presidential Quality Award. 

CO-located w i t h  Red River ~ i s t r b u t i o n .  Depot .and Lope st= . 
&-iny'~mit lon Plant, R& R i v e r  Army D e p t  plays a vi ta l  x o i e  &' 
~ u r  nation's military. The vehicle maintenance-wrk done by  RE^ . 
River, the w o r l & i i C e  supply miasion perfomed by its Defense 
Lagistics Agency tenant facility, anti the quality munitions 
pmduced by ~ o m e  Star constitute a &qua complew se~ving 
nation with exceptional dlstL?ctian. 

Red Rivcr Army Depot Is On the cutting edge of this 
Administt.ationa a ambitious W t i a t i v k  to reiavcnc government 
based on the National Performance Review. This installation 
s t a d s  as a shining example of what We in government can 
accomplish through irulwative a p ~ o a b h e s  to Idbor-management 
cooperation that concentrates on enp@wering workars w i t h  a shued 
se-e of vision.  

Thank you for your consideration. 

TOTRL P. 02 



3719 Holloway Drive 
Texarkana, Texas 75503-3509 

March 21, 1995 

Honorable Alan Dixon 
Chairman 
Defense Base Closure and Relignment Commission 
1700 North Moore Street (Suite 1425) 
Arlington, Virginia 22209 

Dear Sir: 

This is just a letter from two people, but please do consider this 
as being unanimous expressions from our neighbors as well. We've 
lived in the Texarkana area for a half century. Fifty years and more. 
And we feel dutybound (first) as American Citizens to voice our con- 
cerns about the possibility of the Red River Army Depot being cast 
into the past. 

Second, the value of the capable readiness of qualified, dedicated 
personnel and the quality of product and delivery ought to stand 
for something! The recognition of Red River Army Depot contributions 
are known to be "second to none." And this day-to-day ability is needed 
to serve notice to the "nuts of the world community" that our United 
States stands tallest to oppose aggression wherever and whenever the 
stupes rear their ugly heads. To think or be a part of anything less 
than the best is absolute folly. 

Your assignment isn't easy, but to allow our nation to be duped into 
a second-rate and defenseless posture is quite unthinkable to us. 
Therefore, we urge you to fully support the continuance of Red River 
Army Depot existence and urge your colleagues to do likewise. Yes, 
we need what we have and anything less just won't do. Thank you! 

Sincerely, 
1 

Y 

I Juanita Abrahamson 



March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

River, Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philoeophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Re? River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 

t 



March 16, ,1995 

BRAC Comieeion 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of~efense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depats in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new.  

Red River, Army Depot is committed to the principl"ee of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have vieited Red River Army Depot 
to witness our new management philoeophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the cloeure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War. I1 through Desert Storm. I rsolicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation, . 



March 14, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirIMadam: 

I am writing in regard to the Department of Defense's decision to place Red River Army 
Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red River 
army Depot is one of our nation's largest defense depots in terms of people and workload. Red 
River has played a vital part in our nation's defense since it was established in 1941. The depot 
continues to serve as vital ammunition storage center and has an enormous maintenance 
mission centered around the Army's light tracked combat vehicle fleet. Vehicles rebuilt at Red 
River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot was 
runner-up in the Army Communities of Excellence, Small Installation category at the DA level; 
and in 1994, Red River Army Depot was named the best small installation in the Continental 
United States. Red River was the AMC level winner of the DA Chief of Staff Supply Excellence 
Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 1991 and 1 st runner-up in 
1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me to 
understand why the Department of Army would choose to close a depot with such a rich history 
of meeting every challenge from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly on its military value, its vital 
role in the defense of our nation and because of the tremendous cost to the American taxpayer 
to close this great installation. In addition the Defense Logistics Agency has announced the 
closure of Defense Distribution Depot, Texarkana which is a tenant activity also located at Red 
River Army Depot that manages the supply mission. This activity has also played a vital role in 
the defense of our nation. Not to mention the fact they have construction contracts now 
underway to erect automated supply facilities that exceed $50 million dollars in the taxpayer's 
money. Please consider the aforementioned facts when making your decisions. 

Very truly yours, 

/ Marshal L. ~ c ~ e l l a r  1 
' P. 0. Box 343 

Hooks, Texas 75561 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Anny would choose to close a depot with such a rich 
history of meeting every challenge fiom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its mstary 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



Defense Base Realignment and Closure  omm mission 
1700 N. Moore Street 
Suite 1425 
Arlington, Virginia 22209 

20 Mar 95 

Dear Sir: 

I am writing this letter to encourage you to help save Red River Army Depot. 
I have almost 21 years of government service, 19 years at RRAD, and without a 
doubt RRAD has proven itself time and time again that when America needs us 
we are ready for the challenge. We were there in World War 11, Korea, 
Vietnam, Desert Storm or any of the other conflicts that has needed'the 
United States. The best way to find out how good we have been is to ask the 
soldier in the field. Let them tell you how we nave always answered the call 
with our motto I1Our Best, Nothing Less". This is not just a motto to us, it 
is our way of life. 

Think about all the lives that will be disrupted by closing RRAD; families 
broken up, unemployment, economic hardships on the communities, and most of 
all our soldier in the field may not (will not) receive the response it 
should. In my personal case, I have a mother who is almost 70 years old, and 
my wife's parents are almost the same age and no one to watch after them 
other than us. I also have an 11 year old and a 4 month old boys. 

The thing I want to stress the most is that if you study all the facts Red 
River Army Depot is without a doubt the best of the best and should be 
removed from the closure list. 

Check out our central location to the army posts where heavy divisions are 
located--Ft. Hood, TX; Ft. Riley, KS; Ft. Carson, CO; and Ft. Stewart, GA. 
If RRAD is closed, there will be only one maintenance depot (Anniston) and it 
will be filled to capacity with work from RRAD and Letterkenney. I believe 
that there is a need for RRAD and I believe that RRAD can stand on its own 
two legs by its merits alone. Look at the recent awards we have won: 

Quality Improvement Prototype Award (QIPA): winner, 1995. One of only 
five winners in the federal government. 

Army Communities of Excellence (ACOE): winner of best small 
installation in continental United States. 

National Performance Review: presented to Ammo Directorate. 
81 

Secretary of the Army Hazardous Waste Minimization (HazMin). 

U. S. Army Industrial Pollution Prevention. 

Chief of Staff Army Supply Excellence Award. 

So as I close, I plead with you to help save Red River Army Depot not just 



for myself and family, or for t h e  communities and states involved, b u t  for 
the b e s t  of  t h e  best the soldiers which w e  serve and t h e  U n i t e d  States of 
America, s t i l l  the g r e a t e s t  c o u n t r y  i n  t h e  wor1.d. 

Thank you 

B-W C/ JAMES GHOLSTON 
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March 20, 1995 

Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

RE: Proposed Closure of Red River Army Depot 

Dear Sir/ Madam: 

With regard to the Army's five depots, I ask you to seriously consider taking the same 
course of action the Air Force has proposed for its five depots. Keep all five Army depots 
open but cut the personnel strength at each to match existing workloads. Red River Amy 
Depot (RRAD) and the other Army depots are valuable military assets. To valuable not to 
have them all for the surge capacity to fight the next war. 

I solicit your help in tailoring DOD's recommended closure actions to the realities of 
today's budget and to the vigilance required always. 

Dale H. bartmel 
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to bring to you+ a t t e n t l ~ n  the outstanding 
record of Red River m y  Depot in Texarkana, Texas. 

I i AS QU may bow,  I recently recognized Red River w i t h  the 
prertig oqs *Six Dollar Hammer ~waidp to honor the installation? s 
leaders i~ in the ~dministration's e ~ f ~ r t  to reinvent the'vay the 
federal .  c j v e r n m a t  sewas  the ~ n r r i s ~  people. Red River D e p o t  
exhibit he very principles of reinvention: putting N C O M ~ .  
f irst,  &Ang red rape, and capo*er$ng employees. T h i s  
install qem continue8 t o  be a great @Odd from which a l l  federal 
agencies .an lem and emulate. In ~ddition. Red River i~ also  a 
finalis for &he 1 9 9 5  F+zcsldcqtial Qualily Awa-d. 

w i t h  Red a v e r  ~istrlbution. Depot  and Lone S t a r  
D e p o t  plays a v i t a l  role in. 

The vehicle maintenance-vcrk done by Red . 

ndaaion i triorand by its Defense 
an the guality munitions 
a d i v e  complex =emins oux 

i 
I 

~e diver Army Depot 1s on the ~ t t i n g  edge of t h i s  
Administ aeiones ambitious initiati~t to Z C ~ ~ V ~ I Z ~  government 
based o the National Perfomnce ReW5.w. This Installation 
stands a \a shining example of what Me in g o v c m a n t  can 
accampli Y through innovative apprwathcs to labor-management 
cooperat qn that concentrates On ernpwering workers with a shared 
aense of yision. 

mt& you for y n u  consideration. 

Sincerely, - 

A & Gorp 



March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red Riveq Army Depot is committad to the principle8 of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Rsd River Army Depot 
because it would be a detriment to the defense of our graat nation 
and the economic impact would be devastating to the communities in 
four states, Texae, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 



















DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. V A  22209 
703-696-0504 

March 17, 1995 

Ms. Edith M. Elwick 
29 19 West 15th Street 
Texarkana, TX 75 50 1-4 143 

Dear Ms. Eiwick: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, - 
'\ F 

1- 

- 

David S. LyIes 
S t a f f  Director 
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DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 1 7, 1995 

Mr. and Mrs. Ronnie Turner 
Rt. 1, Box 2514 
Hooks, TX 75561 

Dear Mr. and Mrs. Turner: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
StafFDirector 



March 17, 1995 

Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Virginia 22209 

To Whom This May Concern: 

"America the beautiful, America the brave." Throughout our entire 
lives we have been taught to be proud of our country, honor our flag 
and what it stands for - FREEDOM, and to fight to protect our country 
and land. 

With respect, I say that I feel that Secretary of Defense William Perry's 
recommendation to close Red River Army Depot could possibly be politically 
motivated. I sincerely hope that I am wrong. 

Red River Army Depot is vitally important to this FREE United States. 
The military value of this depot has been proven many times by their 
readiness and support to units as they go into combat. The Red River 
Army Depot Defense Complex is very unique in that it contains a maintenance 
depot, ammunition storage and production site and a world-wide distribution 
center. Add to that the central location and the numerous and recent awards. 
So, why is Red River Army Depot even being recommended for closure? 
Agreed, we need to cut the budget, cut the spending and cut expenses. 
But we are eliminating our defense in the process entirely. This has been 
the strength of this great nation. 

We want the priviledge to continue to educate and care for our children. 

Please use your influence to help prevent the closure of Red River Army 
Depot. 

Respectively, 

Linda Russ, Vice President 
Teachers Federal Credit Union 

3320 LAMAR AVENUE PARIS, TEXAS 75460-5024 . 903-785-6682 . 800-634-2923 . FAX 903-785-6259 

P.O. BOX 1008 . HIGHWAY 82 WEST . CLARKSVILLE, TEXAS 75426 . 903-427-3952 . FAX 903-427-2781 





To: Defense Base Realignment and Closure Commission 
1700 N.Moore St. 
Arlington, Virginia 22209 

I am writing concerning the recommended closure of Red River Army Depot. If the criteria for closure 
is based on "military value" and not politics then I cannot understand why RRAD is on the list. 

There is no other installation in the Department of Defense where you can find a maintenance depot, an 
ammunition storage facility, an ammunition production site, and a world-wide distribution center located 
side by side. 

The Red River complex is centrally located to serve the Anny posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. RRAD support of units on those posts is a 
daily occurence, and removing their support does not help their readiness if they go into combat. 

Also, we at Red River know that when a war starts, depot support has to expand quickly and efficiently 
to meet the critical needs of the soldier on the ground. If the Department of Defense recommendations are 
accepted, there will be only one maintenance depot, and it will be filled to capacity with work from Red 
River and Letterkenny. How can one depot working at capacity expand during critical times to meet 
wartime needs? 

Red River is a fore-runner in implementing the Army's programs for quality and management. We have 
received the Quality In~provement Prototype Award for 1995, the Army Communities of Excellence 
Award, the National Performance Review "Hammer" Award for reinventing governmentm the Secretary of 
the Army Hazardous Waste Minimization Incentive Award finalist for 1992 and 1993, runner-up for the 
U.S. Anny Industrial Pollution Prevention Award 1994, and runner-up Chief of Staff, Army Supply 
Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by the Department of the Army 
including the statement that Red River couldn't handle Anniston's heavy tracked vehicle mission. That is 
totally false, we currently have the facilities to handle those vehicles and have in the past rebuilt some of 
those type of vehicles. 

I just warit the TRUTH to come out abc !t RRAD and the BRAC recommendations. When the true facts 
are presented, I am certain that the ailit -7 va; .ie of Red River Army Depot will be known and RRAD will 
be taken off the ciosu: c- list. 

Sincerelj Yours, / 

Ricardo Lopez 















P. 0. Box 276 
Maud, TX 75567 5' n/ 
15 March 95 

Dear Defense Base Realignment and Closure Commission: 

I am writing out of concern for the Red River Defense Complex. Red Rtver Army Depot has been 
recommended for closure, as I'm sure you are aware. I work for the Defense Finance and 
Accounting Center and am a tenant at Red Rtver Army Depot. I am not only worried about the 
possible closure because of the location of my employment, I am worried about our national 
security. It seems like we (as a nation) or locating too many of our national defenses on the east 
coast. I keep hearing the words military value but I guess I don't understand what that means. 
Red River is unique, there is no other site in the Department of Defense where you can find a 
maintenance depot, an ammunition storage site, m mm~~nition pr~duction site, and a world-wide 
supply distribution center located side-by-side. Talk about military value! The Red River 
defense complex is also centrally located to serve the Army posts where heavy divisions will be 
located -- Fort Hood, Texas; Fort Riley, Kansas; Fort Carson, Colorado; and Fort Stewart, 
Georgia. Our support of units on those posts is a daily occurrence, and removing their support 
does not help their readiness if they go into combat. Also, we at Red River are well aware that 
when a shooting war starts, depot support has to expand quickly and efficiently to meet the critical 
needs of the solder on the ground. If the Department of Defense recommendations are accepted, 
there will be only one maintenance depot (Anruston), and it will be filled to capacity with work 
from Red River and Letterkenny. How can one depot working at capacity expand during critical 
times to meet wartime needs? 

Red River has won so many awards recently such as: the Quality Improvement Prototype Award 
in 1995 (one of only five winners in the Federal Government), the Army Communities of 
Excellence Award (Winner as Best Small Installation in the Continental United States in 1993-94; 
and runner-up as Best Small Installation, 1992-93; winner in DESCOM 199 1, 1992, and 1993), 
the National Performance Review "Hammer" Award (to recognize depot efforts in the program to 
"reinvent government"), the Secretary of the Army Hazardous Waste Minimization Incentive 
Award (finalist, 1992 and 1993), the U.S. Army Industrial Pollution Prevention Award (replaces 
the HAZMIN award; 2nd place), the Chef of Staff, Army Supply Excellence Award (runner-up 
1994). 

I understand the importance of downsizing, but I seriously question the intelligence of 
recornmendmg Red Rtver for closure. Red River is a low cost area, the job turnover is very low. 
Red River is a very large installation that has plenty of room to grow. Red River has strong 
community support. Red fiver Army Depot has a reputation of getting the job done, no matter 
what! Please do what you can to make sure our great nation remains strong and able to react 
speedily and well equipped to whatever conflict arises. 

Becky L. Simpson 



16 March 1995 

Honorable Alan Dixon, Chairman 
Defense Base Realignment and Closure Commission 
1700 N Moore St 
Suite 1425 
Arlington, VA 22209 

Billy B Sikes 
P 0 Box 58 
Alleene, AR 71820 
501 542 6585 (home) 
903 831 4202 (work) 

Dear Sir, 

What does it mean to "reinvent government"? To win the Quality Improvement Prototype 
Award? (One of only five Federal winners.) To win the National Performance Review "Six 
Dollar Hammer" Award? To win the Army Communities of Excellence Award as the best 
small installation in the continental United States? To be recognized by the Secretary of 
Army by winning second place for Hazardous Waste Minimization? To be recognized by 
the Army Chief of Staff as runner-up for the Supply Excellence Award for 1994? 

The answer to all those questions is apparently nothing since the Secretary of Defense has 
seen fit to place Red River Army Depot, the only installation to show the initiative and 
leadership necessary to earn the recognition cited, on the closure list for this year. 

In addition to showing uncommon leadership, Red River is strategically located, provides 
the nation with the ability to withstand a "surge" during an emergency, performs above 
average on a daily basis and, during emergencies such as Desert Storm, performs 
significantly above all other depots. 

Please rethink the Secretary's position regarding closure of Red River Army Depot and 
remove it from consideration for closure. 

BP Sikes 



March 16, 1995 

BRAC Commissioa 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red  rive^ Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philoaophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Excellence Award in 1986, 1988, 
1991, and let runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 



March 16, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision 
to place Red River Army Depot on the 1995 BRAC list recommending 
Red River Army Depot for closure. Red River Army Depot is one of 
our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's 
defense since it was established in 1941. The depot continues to 
serve as a vital awnunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat 
vehicle fleet. Vehicles rebuilt at Red River Army Depot come off 
the end of the line better than new. 

Red Riveq Army Depot is committed to the principles of the 
National Performance Review and is a model for the rest of the 
federal government in changing the way the government does 
business. Many federal agencies have visited Red River Army Depot 
to witness our new management philosophy and have adopted our 
style. Red River Army Depot was recognized for these achievements 
by winning the President's 1995 Quality Improvement Prototype 
Award. In 1991, 1992, and 1993, Red River was the Army Communities 
of Excellence winner within the U.S. Army Depot System Command. 
Also in 1993, the depot was runner-up in the Army Communities of 
Excellence, Small Installation category at the DA level; and in 
1994, Red River Army Depot was named the best small installation in 
the Continental United States. Red River was the AMC level winner 
of the DA Chief of Staff Supply Excellence Award in 1993, runner-up 
in 1994, and AMC level winner in 1995. Red River also was AMC 
level winner of the Maintenance Eycallence Award in 1986, 1988, 
1991, and 1st runner-up in 1989, 1990, and 1992. 

I am totally against the closure of Red River Army Depot 
because it would be a detriment to the defense of our great nation 
and the economic impact would be devastating to the communities in 
four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard 
for me to understand why the Department of Army would choose to 
close a depot with such a rich history of meeting every challenge 
from World War I1 through Desert Storm. I solicit your help in 
removing Red River Army Depot from the closure list based strictly 
on its military value, its vital role in the defense of our nation 
and because of the tremendous cost to the American taxpayer to 
close this great installation. 
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JOHN GRAMS II 
1106 WILD ROSE DRIVE 
DEKALB, TX, 75559 

13 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR SIR, 
IT HAS RECENTLY BEEN MADE PUBLIC, THAT IN THE ARMY'S EVALUATION OF 

RED RIVER ARMY DEPOT, THE DEPOT WAS RATED LOW IN THE AREA OF MILITARY 
VALUE. I FIND IT AMAZING THAT THE ARMY COULD, THROUGH ANY RATIONAL, COME 
TO THAT CONCLUSION. 

RED RIVER ARMY DEPOT IS NOT JUST A DEPOT, BUTA MILITARY INDUSTRIAL 
COMPLEX CONSISTING OF EXPLOSIVE MANUFACTURING PLANT, MAINTENANCE DEPOT, 
AMMUNITION STORAGE SITE, AND A WORLD WIDE SUPPLY DISTRIBUTION CENTER 
LOCATED ON ONE HUGE MILITARY COMPLEX. 

SHOULD THE SITUATION ARISE THAT THE US EVER HAS TO FACE TWO MAJOR 
REGIONAL CONFLICTS, THE MOBILIZATION BASE PROVIDED BY THE RRAD COMPLEX 
WlLL BE INVALUABLE AS IT HAS IN THE PAST. CONSTRICTION OF THE RRAD WORKLOAD 
INTO ANNISTON IS NOT POSSIBLE. ANNISTON DOES NOT HAVE THE PHYSICAL PLANT 
CAPACITY TO RESPOND TO MOBILIZATION REQUIREMENTS FOR ALL THE SYSTEMS 
THAT WlLL HAVE BEEN PUSHED INTO THE INSTALLATION. 

DURING YOUR REVIEW OF FACILITIES AT ANNISTON, I URGE THE 
COMMISSIONERS TO CLOSELY SCRUTINIZE PLANT CAPACITY. FURTHER, I URGE YOU 
TO ASK THE ARMY WHERE THEY PROPOSE TO WORK WHEELED VEHICLES. 

THANK YOU FOR YOUR TIME AND CONSIDERATION IN THIS MOST PRESSING 
MATTER OF NATIONAL DEFENSE. 

SINCERELY, n 

GRAMS II 























DIANNA GRAMS 
I 

1106 WILD ROSE DRIVE 
DEKALB, TX, 75559 

14 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR SIR, 
IT HAS RECENTLY BEEN MADE PUBLIC, THAT IN THE ARMY'S EVALUATION OF 

RED RIVER ARMY DEPOT, THE DEPOT WAS RATED LOW IN THE AREA OF MILITARY 
VALUE. I FIND IT AMAZING THAT THE ARMY COULD, THROUGH ANY RATIONAL, COME 
TO THAT CONCLUSION. 

RED RIVER ARMY DEPOT IS NOT JUST A DEPOT, BUT A MILITARY INDUSTRIAL 
COMPLEX CONSISTING OF EXPLOSIVE MANUFACTURING PLANT, MAINTENANCE DEPOT, 
AMMUNITION STORAGE SITE, AND A WORLD WIDE SUPPLY DISTRIBUTION CENTER 
LOCATED ON ONE HUGE MILITARY COMPLEX. 

SHOULD THE SITUATION ARISE THAT THE US EVER HAS TO FACE TWO MAJOR 
REGIONAL CONFLICTS, THE MOBILIZATION BASE PROVIDED BY THE RRAD COMPLEX 
WlLL BE INVALUABLE AS IT HAS IN THE PAST. CONSTRICTION OF THE RRAD WORKLOAD 
INTO ANNISTON IS NOT POSSIBLE. ANNISTON DOES NOT HAVE THE PHYSICAL PLANT 
CAPACITY TO RESPOND TO MOBILIZATION REQUIREMENTS FOR ALL THE SYSTEMS 
THAT WlLL HAVE BEEN PUSHED INTO THE INSTALLATION. 

DURING YOUR REVIEW OF FACILITIES AT ANNISTON, I URGE THE 
COMMISSIONERS TO CLOSELY SCRUTINIZE PLANT CAPACITY. FURTHER, I URGE YOU 
TO ASK THE ARMY WHERE THEY PROPOSE TO WORK WHEELED VEHICLES. 

THANK YOU FOR YOUR TIME AND CONSIDERATION IN THIS MOST PRESSING 
MATTER OF NATIONAL DEFENSE. 

SINCERELY, \ 

DIANNA GRAMS 



















ROSE *HILL 

March 9, 1995 

Wendi Steel 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Ms. Steel: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Ms. Steel, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War .... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6th Texarkana. Texas 7550 1 903-794-6066 or 792-8841 



March 9,1995 

Rebecca Cox 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Ms. Cox: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Ms. Cox, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War ... 

2. The morale and economic impact on this area, if closed. .. 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6th Texarkana. Texas 75501 903-794-6066 or 792-8841 



I\OSE*HILL 
Baptist ~ b u v c b  

March 9,1995 

Mr. Benjamin Montoya 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Montoya: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Mr. Montoya, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War ... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6th Texarkana. Texas 75501 903-794-6066 or 792-8841 



March 9,1995 

Mr. J. B. Davis 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Mr. Davis, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War ... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne ~ h c e  
Pastor 

1707 West 6th Texarkana. Texas 75501 903-794-6066 or 792-8841 



March 9,1995 

Mr. Al Corrella 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Corrella: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Mr. Corrella, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War ... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6 th  Texarkana. Texas 75501 903-794-6066 or 792-8841 



ROSE -HILL 

March 9,1995 

Senator Alan Dixon 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Senator Dixon: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Senator, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War .... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6th Texarkana, Texas 75501 903-794-6066 or 792-8841 



ROSE *HILL 

March 9,1995 

Mr. Josue Robles, Jr. 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Robles: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Mr. Robles, I realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
I. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War ... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6th Texarkana. Texas 75501 903-794-6066 or 792-8841 
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March 9, 1995 

Mr. Lee King 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, V A  22209 

Dear BRAC Commission: 

On behalf of the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials cjf each city, county and indepeildent school district In nine 
counties of northeast Texas and Miller County, Arkansas, I wish t o  express our grave 
concern over the potential recommendation by  the Army Materials Command (AMC) for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met  early in December 1994, wi th the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely wi th each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in 
force." 

As an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need to maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability t o  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able to  meet the demands of combat for an army at 
war, within the theater of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment t o  meeting customer requirements are strong witnesses t o  
their ability t o  rise t o  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless to  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in  CONUS. It is well served by  rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed t o  other similar 
facilities. All of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE BOX 5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 
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Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you to  carefully consider the merits of this depot and its record 
of performance. We need to  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of its closure. 

Your early attention t o  this matter will be appreciated. 

James C. Fisher, Jr. Y 

,,Executive Director 
L- 

JCFIbb 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 
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March 9, 1995 

Admiral Benjamin Montoya 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA  22209 

Dear BRAC Commission: 

On behalf of  the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials of each city, county and independent school district in nine 
counties of northeast Texas and Miller County, Arkansas, I wish to  express our grave 
concern over the potential recommendation by the Army Materials Command (AMC) for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met early in December 1994, wi th the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in  our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely wi th each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in 
force." 

As an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need to  maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability t o  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able to  meet the demands of combat for an army at 
war, within the theater of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment t o  meeting customer requirements are strong witnesses to  
their ability t o  rise t o  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless to  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in CONUS. I t  is well served by rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed to  other similar 
facilities. All of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE BOX 5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 



March 9, 1995 
Page 2 of 2 

Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you t o  carefully consider the merits of this depot and i ts record 
of performance. We need to  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of i ts closure. 

Your early attention t o  this matter will be appreciated. 

ames C. Fisher, Jr. 

t.2 xecutive Director 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 
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March 9, 1995 

Ms. Rebecca Cox 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, V A  22209 

Dear BRAC Commission: 

On behalf of  the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials of each city, county and independent school district in  nine 
counties of northeast Texas and Miller County, Arkansas, I wish to  express our grave 
concern over the potential recommendation by the Army Materials Command (AMC) for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met  early in December 1994, w i th  the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely wi th each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in  
force. " 

As  an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need to  maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability t o  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able to  meet the demands of combat for an army at 
war, within the t h a t e r  of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment t o  meeting customer requirements are strong witnesses t o  
their ability t o  rise t o  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless t o  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in CONUS. It is well served by rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed to  other similar 
facilities. All of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE BOX 5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 
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Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you to carefully consider the merits of this depot and its record 
of performance. We need t o  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of its closure. 

Your early attention t o  this matter will be appreciated. 

/ ~ a m e s  C. Fisher, Jr. / / 
Executive Director 

(/$. 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 
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March 9, 1995 

General J.B. Davis 
Defense Base Closure & Realignment Commission 
1 700 N. Moore St., Suite 1425 
Arlington, V A  22209 

Dear BRAC Commission: 

On behalf of  the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials of each city, county and independent school district in nine 
counties of northeast Texas and Miller County, Arkansas, i wish t o  express our grave 
concern over the potential recommendation by the Army Materials Command (AMC) for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met  early in December 1994, with the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely wi th each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in 
force." 

As an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need to  maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability t o  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able t o  meet the demands of combat for an army at 
war, within the theater of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment to  meeting customer requirements are strong witnesses t o  
their ability t o  rise t o  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless t o  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in CONUS. It is well served by rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed to  other similar 
facilities. Al l  of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE B O X  5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 
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Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you to  carefully consider the merits of this depot and its record 
of performance. We need to  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of i ts closure. 

Your early attention t o  this matter will be appreciated. 

James C. Fisher, Jr. b xecutive Director 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 
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March 9, 1995 

Mr. A l  Corrella 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, V A  22209 

Dear BRAC Commission: 

On behalf of  the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials of each city, county and independent school district in nine 
counties of northeast Texas and Miller County, Arkansas, I wish t o  express our grave 
concern over the potential recommendation by the Army Materials Command (AMC) for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met early in December 1994, wi th the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely wi th each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in 
force." 

As an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need t o  maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability t o  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able t o  meet the demands of combat for an army at 
war, within the theater of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment t o  meeting customer requirements are strong witnesses to  
their ability t o  rise t o  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless t o  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in  CONUS. It is well served by rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed t o  other similar 
facilities. All of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE BOX 5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 
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Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you t o  carefully consider the merits of this depot and its record 
of performance. We need t o  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of i ts closure. 

Your early attention to  this matter wil l  be appreciated. 
A 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 
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March 9, 1995 

Ms. Wendi Steel 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, V A  22209 

Dear BRAC Commission: 

On behalf of the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials of each city, county and independent school district in  nine 
counties of northeast Texas and Miller County, Arkansas, I wish t o  express our grave 
concern over the potential recommendation by  the Army Materials Command (AMCI for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met early in December 1994, wi th the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely w i th  each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in 
force." 

As an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need to  maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability to  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able to  meet the demands of combat for an army at 
war, within the theater of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment t o  meeting customer requirements are strong witnesses t o  
their ability t o  rise to  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless t o  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in CONUS. It is well served by rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed t o  other similar 
facilities. All of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE BOX 5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 
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Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you to  carefully consider the merits of this depot and its record 
of performance. We need t o  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of i ts closure. 

Your early attention t o  this matter wil l  be appreciated. 

u x e c u t i v e  Director / 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 



DEFENCE BASE REALIGNMENT AND CLOSURE 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

March 6, 1995 

To Whom It May Concern: 

I am an American citizen and proud of my heritage. I am 
very much aware of the place God and religious faith has 
played in the freedom we as Americans now enjoy. I am also 
aware that to keep America free, the United States has to 
have a strong military in order to discourage any attempt 
made by an aggressor or warring country to over-throw this 
great nation. With a strong military there has to be support 
installations that can come through in any situation to 
support the military services with the necesary hardware and 
supplies anywhere in the world. RED RIVER ARMY DEPOT is one 
of these installations!! It's strategic location alone, 
lends itself to receive, store, rebuild, repair, ship 
support all the services in time of conflict. " the 
Persian Gulf War RED RIVER ARMY DEPOT pro1-- ility. 
RED RIVER ARMY DEPOT has proved this over 
again throughout it's 54 year h- 
understanding why our so r - -  

closing of a major instal. \ C I L ~  pot. 
"REMEMBER PEARL HARBOR". fiL A~uF'l 

Why is it that our pol 
v--" 

e 
their own personal political 
ordinary working class citiz P" 62 
announcement of the base cloi 
politicians had no sense of r 
motion. Sure, some of the mii 
realigned and even closed; but 
Do you cut off your head or bot 
politician wants, just to get vt 
career? "WAKE UP AMERICA" 

It was reported that it woul ,.J ,000,000 to 
close Red River Army Depot and mo\ ,.orkload to Anniston 
Alabama. This is the most trumped -.&, white-washed, 
thoughtless statement ever conceived by our so-called 
leaders. I happen to know the estimate is more like 
$360,000,000 to move our workload and shut our installation 
down. We have proved this in our BRAC data calls. What 
happened to all this data that we have so painfully labored 
through at different times? 

Therefore, I protest any human effort to close RED RIVER 
ARMY DEPOT, and I solicite the BRAC Commission to carefully 



look at the path that our politicians are suggesting this 
country travel. The thought of closing Red River Army Depot 
is not the way to go. 

Sincerely, 



DEFENCE BASE REALIGNMENT AND CLOSURE 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

March 6, 1995 

To Whom It May Concern: 

I am an American citizen and proud of my heritage. I am 
very much aware of the place God and religious faith has 
played in the freedom we as Americans now enjoy. I am also 
aware that to keep America free, the United States has to 
have a strong military in order to discourage any attempt 
made by an aggressor or warring country to over-throw this 
great nation. With a strong military there has to be support 
installations that can come through in any situation to 
support the military services with the necesary hardware and 
supplies anywhere in the world. RED RIVER ARMY DEPOT is one 
of these installations!! It's strategic location alone, 
lends itself to receive, store, rebuild, repair, ship, 
support all the services in time of conflict. During the 
Persian Gulf War RED RIVER ARMY DEPOT proved this capability. 
RED RIVER ARMY DEPOT has proved this same task over and over 
again throughout it's 54 year history. It is beyond my 
understanding why our so called leaders even suggest the 
closing of a major installation such as Red River Army Depot. 
"REMEMBER PEARL HARBOR". 

Why is it that our politicans are so apt to under-write 
their own personal political status at the expense of the 
ordinary working class citizen? On the day of the 
announcement of the base closings it was evident that our 
politicians had no sense of reason for what they had put in 
motion. Sure, some of the military installations should be 
realigned and even closed; but, let's got real for a moment. 
Do you cut off your head or both legs to accomplish what some 
politician wants, just to get votes or spotlight his/her 
career? "WAKE UP AMERICA" 

It was reported that it would only cost $60,000,000 to 
close Red River Army Depot and move it's workload to Anniston 
Alabama. This is the most trumped-up, white-washed, 
thoughtless statement ever conceived by our so-called 
leaders. I happen to know the estimate is more like 
$360,000,000 to move our workload and shut our installation 
down. We have proved this in our BRAC data calls. What 
happened to all this data that we have so painfully labored 
through at different times? 

Therefore, I protest any human effort to close RED RIVER 
ARMY DEPOT, and I solicite the BRAC Commission to carefully 



look at the path that our politicians are suggesting this 
country travel. The thought of closing Red River Army Depot 
is not the way to go. 

sincerely, 



DEFENCE BASE REALIGNMENT AND CLOSURE 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

March 6, 1995 

To Whom It May Concern: 

I am an American citizen and proud of my heritage. I am 
very much aware of the place God and religious faith has 
played in the freedom we as Americans now enjoy. I am also 
aware that to keep America free, the United States has to 
have a strong military in order to discourage any attempt 
made by an aggressor or warring country to over-throw this 
great nation. With a strong military there has to be support 
installations that can come through in any situation to 
support the military services with the necesary hardware and 
supplies anywhere in the world. RED RIVER ARMY DEPOT is one 
of these installations!! It's strategic location alone, 
lends itself to receive, store, rebuild, repair, ship, 
support all the services in time of conflict. ptlring the 
Persian Gulf War RED RIVER ARMY DEPOT proved this capability. 
RED RIVER ARMY DEPOT has proved this same task over and over 
again throughout it's 54 year history. It is beyond my 
understanding why our so called leaders even suggest the 
closing of a major installation such as Red River Army Depot. 
"REMEMBER PEARL HARBOR". 

Why is it that our politicans are so apt to under-write 
their own personal political status at the expense of the 
ordinary working class citizen? On the day of the 
announcement of the base closings it was evident that our 
politicians had no sense of reason for what they had put in 
motion. Sure, some of the military installations should be 
realigned and even closed; but, let's got real for a moment. 
Do you cut off your head or both legs to accomplish what some 
politician wants, just to get votes or spotlight his/her 
career? "WAKE UP AMERICA" 

It was reported that it would only cost $60,000,000 to 
close Red River Army Depot and move it's workload to Anniston 
Alabama. This is the most trumped-up, white-washed, 
thoughtless statement ever conceived by our so-called 
leaders. I happen to know the estimate is more like 
$360,000,000 to move our workload and shut our installation 
down. We have proved this in our BRAC data calls. What 
happened to all this data that we have so painfully labored 
through at different times? 

Therefore, I protest any human effort to close RED RIVER 
ARMY DEPOT, and I solicite the BRAC Commission to carefully 



look at the path that our politicians are suggesting this 
country travel. The thought of closing Red River Army Depot 
is not the way to go. 

sincerely, 

James P. Campbell 
1905 Line Ferry Road 
Texarkana, AR 75 /rw 



DEFENCE BASE REALIGNMENT AND CLOSURE 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

March 6, 1995 

To Whom It May Concern: 

I am an American citizen and proud of my heritage. I am 
very much aware of the place God and religious faith has 
played in the freedom we as Americans now enjoy. I am also 
aware that to keep America free, the United States has to 
have a strong military in order to discourage any attempt 
made by an aggressor or warring country to over-throw this 
great nation. With a strong military there has to be support 
installations that can come through in any situation to 
support the military services with the necesary hardware and 
supplies anywhere in the world. RED RIVER ARMY DEPOT is one 
of these installations!! It's strategic location alone, 
lends itself to receive, store, rebuild, repair, ship, 
support all the services in time of conflict. During the 
Persian Gulf War RED RIVER ARMY DEPOT proved this capability. 
RED RIVER ARMY DEPOT has proved this same task over and over 
again throughout it's 54 year history. It is beyond my 
understanding why our so called leaders even suggest the 
closing of a major installation such as Red River Army Depot. 
"REMEMBER PEARL HARBOR". 

Why is it that our politicans are so apt to under-write 
their own personal political status at the expense of the 
ordinary working class citizen? On the day of the 
announcement of the base closings it was evident that our 
politicians had no sense of reason for what they had put in 
motion. Sure, some of the military installations should be 
realigned and even closed; but, let's got real for a moment. 
Do you cut off your head or both legs to accomplish what some 
politician wants, just to get votes or spotlight his/her 
career? "WAKE UP AMERICA" 

It was reported that it would only cost $60,000,000 to 
close Red River Army Depot and move it's workload to Anniston 
Alabama. This is the most trumped-up, white-washed, 
thoughtless statement ever conceived by our so-called 
leaders. I happen to know the estimate is more like 
$360,000,000 to move our workload and shut our installation 
down. We have proved this in our BRAC data calls. What 
happened to all this data that we have so painfully labored 
through at different times? 

Therefore, I protest any human effort to close RED RIVER 
ARMY DEPOT, and I solicite the BRAC Commission to carefully 



look a t  t h e  p a t h  that our politicians are suggesting this 
c o u n t r y  t r a v e l .  The though t  of c l o s i n g  Red R i v e r  Army Depot 
is  n o t  the way to go. 

Sincerely, , 



07 Mar 95 

Defense Base Closure  and Realignment Commission 
1700 N .  Moore S t r e e t ,  S u i t e  1425 
A r l i n g t o n ,  VA 22209 

To Whom I t  May Concern: 

I am w r i t i n g  you on b e h a l f  of my fami ly .  my f r i e n d s ,  my co-workers,  my s t a t e  and 
e s p e c i a l l y  my c o u n t r y .  A s  you know. Red River  Army Depot was f i r s t  e s t a b l i s h e d  i n  
1941 on t h e  o n s e t  of World War 11. Throughout t h e  war. RRAD f u l l v  suppor ted  t h e  
o b j e c t i v e s  of t h e  war by r e p l e n i s h i n g  exhaus ted  ammunition and v a r i o u s  s u p p l i e s  
needed f o r  t h e  war e f f o r t .  T h i s  a c t i o n  was asked and g l a d l y  g i v e n  by t h e  RRAD 
workforce  t o  f i g h t  ty ranny .  and t h u s  p r e v e n t i n g  tv ranny  from x.eigiiing o v e r  freedom 
l o v i n g  peop le  t h e  world  o v e r .  

F ive  y e a r s  l a t e r  a n o t h e r  c o n f l i c t  a r o s e .  known a s  t h e  Korean War. The depot  once 
a g a i n  was c a l l e d  upon t o  g i v e  h e r  b e s t  which t h e  depot  g l a d l y  gave by g i v i n g  f u l l  
s u p p o r t  t o  shipments  on t ime  f o r  t h e  s o l d i e r s  on t h e  f r o n t l i n e s ,  t h u s  p r e v e n t i n g  
ty ranny  once a g a i n  from r e i g n i n g  o v e r  freedom l o v i n g  people  i n  t h a t  c o u n t r y ,  

Throughout t h e  Vietnam War, RRAD once a g a i n  gave h e r  b e s t  by s u p p o r t i n g  t h e  t r o o p s  
on t h e  f r o n t l i n e s  by r e p l e n i s h i n g  t h e i r  exhaus ted  s u p p l i e s  i n  t h e  war e f f o r t  t o  
f i g h t  communism. During t h e  P e r s i a n  Gulf c o n f l i c t ,  RRAD was once a g a i n  c a l l e d  
upon t o  do t h e i r  du ty  by s u p p o r t i n g  t h e  c o n f l i c t  t o  p reven t  ty ranny  from r e i g n i n g  
o v e r  a non-communist c o u n t r y  and p r e v e n t i n g  a  major  t a k e o v e r  of a n  o i l - r i c h  
n a t i o n ,  t h u s  endanger ing o u r  way of l i f e .  RRAD played a  major p a r t  I n  t h i s  war 
e f f o r t  by r e p l e n i s h i n g  s u p p l i e s ,  ammunition. and any th ing  c a l l e d  upon u s  t o  
encounte r .  RRAD was and s t i l l  is  t h e  Home of t h e  P a t r i o t  M i s s i l e ,  making r e p a i r s  
and m o d i f i c a t i o n s  a s  needed. Th is  c o n f l i c t  was v i c t o r i o u s  f o r  t h e  n a t i o n  of 
"Saudi Arabia" and t h e  o t h e r  o i l  r i c h  n a t i o n s  of t h e  E'ersian Gulf and v i c t o r i o u s  
f o r  t h e  American Peop le ,  v i c t o r i o u s  f o r  t h e  employees of RRAD f o r  p e r s o n a l  
s a t i s f a c t i o n  knowing t h a t  we gave OUR BEST, NOTHING LESS. 

Now. o u r  own economic s u r v i v a l  and freedom a r e  being endangered t o  e x t i n c t i o n .  
The Depot h a s  worked hard  proving t h a t  we can do any job e n t r u s t e d  t o  u s .  For t h e  
last 54 y e a r s  we have proved i t  o v e r  and o v e r  ,again. 

I n  t h e  y e a r  of 1594, $14.8 M i l l i o n  D o l l a r s  was saved f o r  t h e  Government i n  
accordance w i t h  Vice P r e s i d e n t  Gore ' s  Re-Irlvention of Government. Employees a t  
RPAD do e x c e p t i o n a l  work wit11 l e s s  pav t h a n  anywhere i n  t h e  Uni ted S t a t e s .  The 
depot  is  t h e  l a r g e s t  depot  i n  t h e  e n t i r e  Uni ted S t a t e s .  T h i s  p a r t i c u l a r  depot  h a s  
t h e  c a p a b i l i t i e s  t o  expand i f  needed. RRAD a l s o  h o s t s  v a r i o u s  DOD o r g a n i z a t i o n s  
a long  w i t h  Na t iona l  Guard and Armorv U n i t s .  The Bowie County. Texas Na t iona l  
Guard and Armory was b u i l t  i n  1553 a t  a g r e a t  cost . .  I f  t h e  Depot were t o  c l o s e ,  
v a l u a b l e  s e r v i c e s  t o  t h e  Armory could  be l o s t .  such  a s  maintenance and s u p p l i e s  
which a r e  r e q u i s i t i o n e d  from RRAD and D O D ' s  DLA o r g a n i z a t i o n  f a c i l i t v .  The 
Defense L o g i s t i c s  Agency supp ly  miss ion  a t  RRAD is t h e  l a r g e s t  i n  t h e  DLA Western 
and E a s t e r n  Regional  Commands. 

There i s  c u r r e n t l y  under  c o n s t r u c t i o n  a  C e n t r a l  D i s t r i b u t i o n  C e n t e r  w i t h  a  p r i c e  
t a g  of $30 M i l l i o n  D o l l a r s .  Also,  t h e r e  is c o n s t a n t  modern iza t ion  t o  warehouses ,  
s h i p p i n g  a r e a s  and r e c e i v i n g ,  j u s t  t o  name a  few. There h a s  been b u i l t  i n  t h e  



p a s t  y e a r  new warehouses i n  t h e  Defense L o g i s t i c s  Agencv f a c i l i t v  c o s t i n g  
m i l l i o n s  of d o l l a r s .  A l l  of t h i s  would be a  waste  of t . axpayers t  moaev i f  t h e  
Depot were t o  c l o s e .  There has  been b u i l t  around s e c u r i t y  warehouses ,  c h a i n l i n k  
f eiices t o  ensure  a n t i - t h e f  t p r e v e n t i o n  pl-ocedures.  Secul-i t  v measures have been 
t i g h t e n e d  v a s t l v  a t  DLA by checking ID badges ,  purpose of v i s i t s ,  random s e a r c h e s ,  
t h e r e b y  p r e v e n t i n g  p o s s i b l e  t h e f t .  

C losure  of t h e  DLA f a c i l i t y  would r e s u l t  i n  v a l u a b l e  employees,  t o  e i t h e r  be 
r e l o c a t e d ,  i f  t h e r e  is  vacancy t o  r e l o c a t e  t o ,  o r  t o  be v a s t l y  demoral ized by 
r e l o c a t i o n  i n  an  u n f a m i l i a r  o r  a  h i g h e r  c o s t  of l i v i n g  a r e a .  We would be l e a v i n g  
behind beloved fami ly  members ( o l d e r  p a r e n t s  tha t .  need e x t r a  h e l p  from t h e i r  
c h i l d r e n )  and f r i e n d s .  

The sur rounding  Four S t a t e s  Area is c o n s i d e r e d  a low-cost a r e a ,  t h u s  o u r  wages a r e  
j u s t i f i a b l y  lower ,  and t h e r e f o r e ,  t h e  Uni ted S t a t e s  Government would s a v e  money 
which can  h e l p  reduce t h e  d e f i c i t .  C losure  of t h e  RRAD and DLA F a c i l i t i e s  would 
s t a t e  t h a t  Vice F ' res ident  G o r e ' s  - Re-Invention of Governm~rit was a  f a i l u r e .  I n  
comparison w i t h  s a v i n g  $14.8 M i l l i o n  D o l l a r s  f o r  t h e  Government. monev t h a t  cou ld  
be used t o  f i g h t  t h e  F e d e r a l  d e f i c i t .  I f e e l  t h a t  c l o s u r e  of t h e  RRAD and DLA 
f a c i l i t i e s  would be a  t r a g i c  mis take  f o r  t h e  l o c a l  economv. emplovees.  t h e i r  
f a m i l i e s  and most of a l l  f o r  t h e  Uni ted S t a t e s  Government. T h i s  ai-ea s t a n d s  t o  
l o s e  3 , 5 0 0  c i v i l  d e f e n s e  jobs.  p l u s  we would have a  r i p p l i n g  e f f e c t  i u  t h e  
surroundi i ig  t o w s .  The F e d e r a l  Goverument s t a n d s  t o  l o s e  t h e  lij.gl? c o s t  of c l o s u r e  
b o t h  i n i t i a l l v  and some v e a r s  a f t e r .  q u e s t i o n ?  Why would o u r  government c l o s e  
down a major U.S. Defense Arsenal  and l e a v e  most of t h e  b a s e s  o v e r s e a s  u i i sca t l~ed  
which emplovs most lv  "Non-American C i t i z e n s " ' ? ? ?  

I r e a l i z e  t h e  f i r s t  o b j e c t i v e  i n  c l o s i n g  ail i ~ ~ s t a l l a t i o ~ i  is m i l i t a r v  v a l u e .  I  
f e e l  we a r e  a  v i t a l  p a r t  of o u r  m i l i t a r v .  We a r e  c e n t r a l l v  l o c a t e d  i n  t h e  U.S. 
We can be  readv a t  a  ~r~oments  i i a t i c e  t o  s h i p  o u t  what our s e r v i c e  men and women 
need t o  s e r v i c e  i n  t h e  f i e l d  t o  f i g h t  f o r  o u r  fi-eedom. There would be aii 
ex t remely  bad economic impact t o  t h e  communities su r rounding  t h e  i n s t a l l a t i o n .  We 
have peop le  working a t  RRADi DLA f  1-om Texas.  Arkansas ,  Lou is iana  and Dltlalioma, A 
c l o s u r e  would a f f e c t  Tesai-kana, Texas,  Hooks, Texas ,  A t l a n t a .  Texas ,  C l a r k s v i l l e ,  
Tesas .  DeKalb, Texas.  Linden, Texas,  J e f f e r s o n ,  Texas,  Maud, Tesas ,  Icloomburg. 
Texas.  Mount P l e a s a n t  and Mount Vernon. Texas ,  Nash, Texas,  Leary , Texas,  New 
Boston,  Texas,  P i t t s h u r g .  Texas.  Queen C i t v .  Arkansas.  Ashdown, Arkansas ,  Foreman, 
Arkansas ,  Broken Bow, Oklahoma, and i t  would a l s o  a f f e c t  o u r  c o l l e g e s .  We have 
E a s t  Texas S t a t e  a t  Tesarkana and Tesarkana Col lege .  A c l o s u r e  would not  j u s t  
a f f e c t .  a  smal l  a r e a .  bu t  t h e  whole Ark-La-Tex a r e a  - a  Four S t a t e  E f f e c t .  

I unders tand  t h e r e  a r e  thousands  on t h e  s t o p p e r  l ist  w a i t i n g  fitr jobs.  s o  o u r  
chance t o  f i n d  a n o t h e r  c i v i l  s e r v i c e  job would be slim t o  none. My w i f e  works f o r  
DLA as a c l e r k  and I am a  M a t e r i a l  and Equipment I n s p e c t o r .  I f  t h e  i n s t a l l a t i o n  
was t o  c l o s e ,  we would no loiiger be a b l e  t o  pay t a x e s .  We would be drawing 
unemployment. We may even q u a l i t y  f o r  food s tamps and o t h e r  w e l f a r e  a s s i s t a n c e  a s  
needed. We would no l o n g e r  have h e a l t h  i n s u r a n c e  s o  we would be a  burden on 
Hea l th  Care Reform we h e a r  s o  much about .  

I have two young sons .  One is  '3 and t h e  o t h e r  i s  b.  hi^ 9 vear o l d  son h a s  shed 
t e a r s  f o r  f e a r  of h i s  p a r e n t s  l o s i n g  t h e i r  jobs.  He h a s  s a i d  he  f e e l s  he would no 
l o n g e r  have a  home o r  f o o d ,  

I am r e q u e s t i n g  t h a t  w11e1-I making your f i n a l  d e c i s i o n ,  t h i n k  about  m i l i t a r y  v a l u e .  
T h i s  Depot h a s  c a p a b i l i t i e s ,  t.he know-how a i ~ d  wi l lpower  t o  do. 1 a s k  vou how ali 
economic d i s a s t e r  would a f f e c t  t h e  su r rounding  a r e a .  about  t h e  voung c h i l d r e n  t h a t  



w i l l  be  r i p p e d  away from t h e  l o v i n g  aims of t h e i r  g r a u d p a r e n t . ~ ,  and t h e  o n l v  
s c h o o l  t h a t  they  have e v e r  known. 

Texas h a s  a  proud h i s t o i - v  and RED RIVER ARMY DEFOT is a p a r t  of t h i s  h i s t o r y .  
N a t i o n a l  Defense a f f e c t s  a lmost  eve rv  phase  of a  n a t i o n ' s  l i f e .  A ~ i a t i o n  must. 
have t h e  m i l i t a r y  s t r e n g t h  t o  s u p p o r t  i t s e l f .  I u n d e r s t a n d  t h a t  i n  t h e  t ime of 
peace ,  a  n a t i o n  must no t  spend s o  much OI I  d e f e u ~ s e  t h a t  i t .  haiiki-upts t h e  r e s t  of 
i ts  economy, bu t  we must no t  l e t  o u r  d e f e n s e  down t o  low. We a r e  a  s t r o n g  and 
pi-oud c o u n t r v .  I want. t o  keep i t  t h a t  wav. A I - l a t iona l .  p a r t i c u l a i - l v  a  powerful  
c o u n t r y  s u c h  a s  t h e  Uni ted  S t a t e s ,  must s t u d v  t h e  o t h e r  major  p o l i t i c a l  powers. 
We must e s t i m a t e  t h e i r  s t r e r i g t h  now, two vears fl-om iirrw aiid ever1 20 vpar-s from 
now. We l i v e  i n  an  e v e r  changing world .  We t r v  t o  be  t h e  Peace Keepers of t.he 
world .  We a r e  RR4D a r e  a t  t h e  Na t iona l  Defense beck and c a l l  s n d  i -eadv t o  se l -ve ,  
Making p r e p a r a t i o n s  t o  m o b i l i z e ,  o r  g a t h e r  t o g e t h e r ,  t r o o p s  a n d  m a t e r i a l s  f o r  war 
is one of t h e  most in~po i - t au t  p a l - t s  of t h e  d e f e n s e  e f  f o ~ t .  RED RI\jER AEUllY DEE'OT 
AND DEFENSE LOGISTICS AGEXCY ! DLA! h a s  t h i s  c a p a b i l i t v  f o r  m o b i l i z a t i o n .  We have 
an ; ~ i r p o r t ,  POI-t of Houstcj~i. 1-al l r o a d s ,  and i ~ i t e r s t a t  e r  t o  move aiiv s u p p l i e s  t h a t  
a r e  I-equested f o r  s e r v i c e  t o  oul- def e ~ i s e .  

Numbers a r e  ~ m p o r t a l i t ,  hut  people  a l e  t h e  g i r a t e s t  a s s r t ,  111d without God-FP~J  I I I ~  

Arner-ica~is we would no t  e s l s t  a s  Amerlca as we 1i110w ~ t .  Put s f a c e  t o  t h e  peop le  
who a r e  f a c l r ~ g  c l o s u r e .  

Thank vou f o r  vour tirne. I w l l l  he l o o k l l ~ g  forward t o  11earl11g froiil v o u  on anv 
p r o g r e s s  belrig  mad^ 111 t h l s  m ~ t t e l .  



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
194 1, The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of S W  
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War II through Desert Storm I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River A m y  Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in t e r n  of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does busiiess. Many federal agen&es have visited Red River Army Depot to 
witness ow new management philosophy and have adopted our styIe. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 199 1, 1992, and 1993, Red River was the Anny Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was mnner-up in the Anny Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1 99 1 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War II through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
~rnerican taxpayer to close this great installation. 



March 7,1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sirhladarn: 

I am writing in regard to the Department of Defense's decision to place Red River 
A m y  Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in t e r n  of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
194 1, The depot continues to serve as a vital ammunition storage center and has an enonnous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 199 1, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of ow great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge &om World War II through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great instatlation. 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir/Madam: 

I am writing in regard to the Department of Defehse's decision to place Red River 
Army Depot on the 1995 BRAC List recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SifMadam: 

I am writing in regard to the Department of Def&se7s decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was n c c g n h d  for these achievements by winning the President's 1995 Quality Xm~rovement 
Prototype Award. In 1991,1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1st runner-up in 1989,1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defcnse of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas' Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation arid because of the tremendous cost to the 
American taxpayer to close this great installation. 



Nash, TX 75569 

TO: Defense Base ClosureAnd Realignment Commission 

Red River Army Depot, DDRT, and tenants are a vital part of the Army. The 
members are dedicated to the men and women of all the services. 

The civilian work force at the depot volunteered to go to South West Asia 
to make sure our men and women had the proper Ammo, Maintenance, and 
Supply support; and that the soldiers didn't have to worry about the 
weapons systems, vehicles, and all parts, because RRAD was there. RRAD 
also responded to hurricane Andrew and other areas in CONUS and OCONUS, 
without second thought they were there doing whatever was needed. 

A General said when his son had gone to war he was sad for the men and 
women fighting and dying but was glad to know his son could see the RRAD 
Logos on the weapons and vehicles because he knew they stood for quality. 
And that is what RRAD is: quality and support. I would put the RRAD 
members up against any other team, and RRAD would win. They have been 
through many wars and threats and never let our military down. 

RRAD is centrally located, with rail, air, highways, and waterways nearby. 
Would you want to put all the eggs in one basket (east coast) (west cost)? 
You may say we are in a cold war, but the people in the U.S. know we could 
go to war in a minute. We are not at peace and never will be. The threat 
will always be there. The wall may be down but there are still communists 
and terrorists. 

We hope that the decisions made are not political and are made with our 
soldiers in mind. RRAD is a depot dedicated to the soldier and military 
value with Our Best Nothing Less. 

When I speak of Red River, I also speak of all the tenants on the Depot. 
They are also a part of the team. RRAD not only stands for Red River Army 
Depot, it also stands for 

Thank you in advance for taking the time and interest to read this letter. 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirJMadam: 

I am writing in regard to the Department of Defeme's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River h y  Depot was named the best smd installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge flom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot &om the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirIMadam: 

I am writing in regard to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
194 1. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River A m y  Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge from World War II through Desert Storm. I solicit your 
help in removing Red River Army Depot fkom the closure list based s h d y  on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
~merican taxpayer to close this great installation. 

A 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Mr. Billy Eubanks 
P.O. Box K 
DeKalb, TX 75559 

Dear Mr. Eubanks: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 10, 1995 

Mr. Jeff Watson 
46 1 5 Summerhill Road #l lB 
Texarkana, TX 75503 

Dear Mr. Watson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
n 

David S. Lyles 
StaEDirector 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 10, 1995 

Mr. Jeremy Potts 
Rt. 3 Box 153 
New Boston, TX 75520 

Dear Jeremy: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information concering the present round of base closure and realignment recommendations. I 
appreciate your interest in the m r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review process. 

Thank you for your letter and your interest in the work of the Defense Base Closure and 
Realignment Commission- 

David S. Lyles 
StafF Director 



1201 E. 42nd Street 
Texarkana, AR 75502 
9 March 1995 

Defense Base Realignment and Closure Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear BRAC Commission Members: 

I am writing to invite you to come for a visit to Red River 
Army Depot, Texarkana, TX. We will count it a privilege if 
you will come with an open mind and receptive heart so that 
we may show ar,d tell you what we do and how we do our jobs 
here. We feel that perhaps all the accurate facts and 
figures were not considered before Army's recommendation for 
our closure was forwarded to DOD. 

We feel that an inaccurate decision was made in recommending 
that RRAD's Maintenance mission be moved to Anniston, AL. 
They are neither equipped nor trained to perform the work we 
do on light combat vehicles. Also, the transportation costs 
necessary to transport to Anniston the huge number of 
vehicles stored here awaiting overhaul would be prohibitive. 
Do you remember where the Bradley vehicles used In Desert 
Shield Storm were manufactured - Red River Army Depot. What 
would h ave happened to the "good ole USA" had we not done our 
work here at Red River? Is this not "military value"? 

We in this "Bible belt of the USA" are ethical, industrious, 
and honest people who prefer to work for our living. We 
prefer to provlde for our own families and educate our 
children rather than let welfare carry us. Here on this 
depot, there are many second and perhaps some third 
generation employees. Many husband and wife teams work here 
to provide a good living and education for their children. 
Do these positive factors matter at all to you? 

I know you have a difficult job before you, but why close a 
depot which is continuously winning awards indicating that we 
are among the very best? We have won Army Communities of 
Excellence Awards for the past three years. We won Quality 
Improved Prototype Award from Federal Quality Institute in 
1994. This QIPA award indicates that we have put into 
practice principles like Total Quality Management, Union- 
Management Partnerships, Self-Managed Work Teams, etc. 
Recently, VP A1 Gore's Hammer Award was presented to one of 
RRAD's Self-Managed Work Teams. Also, RRAD was presented the 
Army Supply Excellence Award, ~nstallation Level, for FY93 
and FY94, and is AMC winner for FY95 already. This award 
measures our property accountability expertise. We WORK to 
win these awards, do they mean nothlng? 



Another factor that we think should be considered is RRAD's 
strategic geographic location. We are located very near 
three major Army bases - Fort Hood, TX, Fort Sill, OK, and 
Fort Polk, LA. Our facilities and capabilities have been 
more than adequate for 50+ years to promptly supply those 
bases as well as many, many others wlth troop supplies. 
Is this not "military value"? 

In a recent press release, the Department of the Army stated 
that it would only cost $60 million to close RRAD. That is 
absolutely FALSE1 A more reasonable estimate would be $350- 
400 milion. There is a current contract to construct a new 
Distributin Center for the DLA operations here at RRAD. To 
shut down this operation which is currently under 
construction would conservatively cost $50-75 million. A 
total waste of U. S. taxpayer dollarslll 

Anniston, by the Army's own admission, does not have the 
capability for expansion, certainly not during a time of 
national crisis or war. Anniston's warehouse space is 
currently occupied at approximately 97% capacity, a quote 
from Annlston's property people. Red River Army Depot has 
approximately 60,000 lines in stock to support the Light 
Combat Vehicle workload. One Maintenance depot alone cannot 
support the organic maintenance requirements for the entire 
Army. 

Sincerely yours, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Ms. Gleoria J. Wdson 
1201 E. 42nd Street 
T e x a r b  AR 75502 

Dear Ms. Wdson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
i n f o d o n  pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

. Sincerely, 

-2jbi&J 
(J 

David S. Lyles 
Staff Director 



+? @ 
~ o b k s  Public Schools 4"\ 

P.O. Box 39 Hooks, Texas 75561 (903)547-6077 FAX (903)547-2943 ziJ< 
Jim Wilcox, Ed.D. Brenda Raney 
Superintendent Curriculum Director 

March 7,  ; I 9 9 5  

D e f e n s e  B a s e  C l o s u r e  a n d  R e a l i g n m e n t  C o m m i s s i o n  
1 7 0 0  N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
A r l i n g t o n ,  a .  2 2 2 0 9  

To  Whom I t  May C o n c e r n :  

T h i s  l e t t e r  i s  t o  e x p r e s s  my c o n c e r n  o n  t h e  p r o p o s e d  c l o s i n g  
o f  Red R i v e r  Army D e p o t .  I am e m p l o y e d  b y  Hooks  I n d e p e n d e n t  
S c h o o l  D i s t r i c t  a n d  t h i s  d e c i s i o n  wou ld  d e f i n i t e l y  e f f e c t  
o u r  d i s t r i c t .  

I n  t h e  p a s t  y e a r s  Red R i v e r  Army Depot  h a s  h e l p e d  Hooks  
I n d e p e n d e n t  S c h o o l  D i s t r i c t  i n  many w a y s .  I w o u l d  l i k e  
t o  e n u m e r a t e  s e v e r a l  o f  t h e s e : ,  .. .- a . 

1 .  T h e  e n g i n e e r i n g  d e p a r t m e n t  a c t e d  a s  a  c o n s u l ' t a n t  
t o  o u r  d e v e l o p m e n t  o f  t h e  C o m p u t e r  A s s i s t e d  Drawing  
(CAD) L a b .  

2 .  T h e  Army D e p o t  h a s  p r o v i d e d  a n  o p e n  d o o r  p o l i c y  
f o r  o u r  s c h o o l  f i e l d  t r i p s  t o  v i s i t  v a r i o u s  
d e p a r t m e n t s .  

3 .  V a r i o u s  e m p l o y e e s  h a v e  a c t e d  a s  c o n s u l t a n t s ,  s p e a k e r s  
a n d  m e n t o r s  f o r  o u r  d i s t r i c t .  

4 .  T h e  Red R i v e r  Army D e p o t  G o l f  c o u r s e  h a s  a l l o w e d  
o u r  s c h o o l  g o l f  member t o  p r a c t i c e  and  p l a y  i n  
s c h o o l  t o u r n a m e n t s  o n  t h e i r  f a c i l i t i e s ;  s i n c e  t h e  
d i s t r i c t  d o e s  n o t  h a v e  a  g o l f  c o u r s e  i n  t h e  t o w n .  

5 .  T h e  HEARTS p r o g r a m  h a s  i n v i t e d  o u r  e m p l o y e e s  and  
g r a d u a t i n g  s e n i o r s  t o  p a r t i c i p a t e  i n  t h e i r  t e a m  

t r u s t  b u i l d i n g  p r o g r a m .  
6 .  Our  m a i n t e n a n c e  d e p a r t m e n t  h a s  b e e n  a b l e  t o  p u r c h a s e  

t h r o u g h  DRNO d e p a r t m e n t  e q u i p m e n t  t h a t  w o u l d  h a v e  
c o s t  t h e  d i s t r i c t  s e v e r a l  t h o u s a n d s  o f  d o l l a r s .  

7 .  Weekend  e n t e r t a i n m e n t  s u c h  a s  p l a y g a m e s ,  T e e n  C l u b ,  
c a m p i n g ,  f i s h i n g  and  sw imming  h a v e  b e e n  e n j o y e d  
b y  o u r  c o m m u n i t y .  

8 .  F a c u l t y  who c h o o s e  t o  b e  members  o f  t h e  C o m m u n i t y  
C l u b  a r e  a b l e  t o  e n j o y  a d e l i c i o u s  meal  a t  t h e  D e p o t .  

9 .  Red R i v e r  D e p o t  h a s  p r o v i d e d  p i c n i c  and p a r t y  a r e a s  
a t  E l l i o t t  L a k e  f o r  s c h o o l  f u n c t i o n s  s u c h  a s  f o o t b a l l  
b a n q u e t s ,  s p o r t  c o o k  o u t s  and  c l a s s  r e u n i o n s .  

1 0 .  Many communi  t y  a n d  f a c u l t y  m e m b e r s  h a v e  e n j o y e d  
a n d  b e e n  a  p a r t  o f  t h e  E a s t e r  S u n r i s e  S e r v i c e  o n  
t h e  D e p o t .  

1 1 .  T h e  Rod a n d  Gun C l u b  s p o n s o r s  a  f i s h i n g  t o u r n m e n t  
i n  w h i c h  l o c a l  s t u d e n t s  may p a r t i c i a t e .  



L o c a l  f a c i l i t i e s  o f  t h e  Red R i v e r  C r e d i t  U n i o n  o n  
b a s e  p r o v i d e  a  b a n k  f o r  c o m m u n i t y  p e o p l e .  
Many s p e c i a l  e d u c a t i o n  a n d  h a n d i c a p p e d  s t u d e n t s  
a r e  e m p l o y e d  b y  t h e  d e p o t .  T h e s e  s t u d e n t s  w o u l d  
n o t  b e n e f i t  f r o m  a  j o b  i f  i t  were n o t  f o r  t h e  d e p o t .  
C r a f t ,  h o b b i e s  and  a u t o m a t i v e  s h o p s  a r e  p r o v i d e d  
f o r  c o m m u n i t y  p e o p l e  t o  u t i l i z e .  T h e s e  f a c i l i t i e s  
d o  n o t  e x i s t  i n  t h e  t o w n  o f  H o o k s .  
L o c a l  H igh  S c h o o l  Proms and  d a n c e s  h a v e  u s e d  t h e  
D e p o t ' s  f a c i l i t i e s .  
Drug a n d  A l c h o l  p r o g r a m s  h a v e  b e e n  p r e s e n t e d  b y  
t h e  C o m m u n i t y  C o u n s e l i n g  C e n t e r .  V a r i o u s  s t u d e n t s  
h a v e  b e e n  a s s i s t e d  b y  t h e s e  p r o g r a m s .  
Red R i v e r  A r m y ' s  F a m i l y  S u p p o r t  A c t i v i t y  p r o v i d e  
b e f o r e  s c h o o l  a n d  a f t e r  s c h o o l  c h i l d  c a r e  f o r  a r e a  
s c h o o l  d i s t r i c t  c h i l d r e n .  
Summer P r o g r a m s  a r e  p r o v i d e d  t o  t e a c h  sw imming  a n d  
r e l a t e d  s p o r t s  t o  a r e a  c h i l d r e n .  
T h e  Red R i v e r  Army Fire  D e p a r t m e n t  h a s  p r o v i d e d  
l o c a l  s e r v i c e s  f o r  many  y e a r s  t o  t h e  s u r r o u n d i n g  
c o m m u n i t i e s .  
T h e  M e d i c a l  F a c i l i t i e s  p r o v i d e  m e d i c a l  a t  t e n t i o n  
t o  t h e  d e p e n d e n t s  who may a t t e n d  o u r  l o c a l  s c h o o l s .  
T h e  Army Depo t  i s  t h e  f i n a n c i a l  s u p p o r t  f o r  many  
f a m i l i e s  i n  t h e  s u r r o u n d i n g  a r e a .  T h i s  w i l l  p r e s e n t  
a  d e v a s t a t i n g  s i t u a t i o n  f o r  t h o s e  f a m i l i e s  w h e r e  
b o t h  h u s b a n d  a n d  w i f e  work  a t  t h e  d e p o t .  
L a s t  b u t  n o t  l e a s t ,  o u r  f e d e r a l  s t u d e n t  g e n e r a t e  
f e d e r a l  t a x  d o l l a r s  t o  o u r  s c h o o l s .  

A s  you  c a n  t e l l  f r o m  t h i s  l i s t  t h e  Army Depo t  i s  v e r y  
i m p o r t a n t  t o  o u r  l o c a l  s c h o o l  a n d  t h e  s u r r o u n d i n g  
c o m m u n i t i t e s .  We f e e l  a s  a  d i s t r i c t  t h a t  t h e  Red R i v e r  
Army Depo t  e m p l o y e e s  n o t  o n l y  h a v e  g i v e n  t h e i r  v e r y  b e s t  
b u t  t h e  f a m i l i e s  o f  t h e s e  e m p l o y e e s  h a v e  d e v o t e d  t h e i r  
l i v e s  t o  t h e  b e t t e r m e n t  o f  Red R i v e r  Army Depo t  a n d  t h e  
s u r r o u n d i n g  c o m m u n i t y .  

P L E A S E  DO NOT CLOSE R E D  R I V E R  ARMY DEPOT. We w i l l  d e e p l y  
a p p r e c i a t e  y o u r  s u p p o r t  a n d  h e l p  i n  t h i s  m a t t e r .  

Y o u r s  v e r y  t r u l y ,  

h hww 
Mary C r a w f o r d  
H o o k s  ISD 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. Mary Crawford 
Hooks Public Schools 
P.O. Box 39 
Hooks, TX 75561 

Dear Ms. Crawford: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Axmy Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
StafFDirector 
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Hooks Public Schools 3 -\L( 

P.O. Box 39 Hooks, Texas 75561 (903)547-6077 FAX (903)547-2943 . * 

Jim Wilcox, Ed.D. Brenda Raney 
Superintendent Curriculum Director 

March 7 ,  1 9 9 5  ; 

D e f e n s e  B a s e  C l o s u r e  a n d  R e a l i g n m e n t  C o m m i s s i o n  
1 7 0 0  N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
A r l i n g t o n ,  V a .  2 2 2 0 9  

T o  Whom I t  May C o n c e r n :  

T h i s  l e t t e r  i s  t o  e x p r e s s  my c o n c e r n  o n  t h e  p r o p o s e d  c l o s i n g  
o f  Red R i v e r  A r m y  D e p o t .  I am e m p l o y e d  b y  Hooks  I n d e p e n d e n t  
S c h o o l  D i s t r i c t  a n d  t h i s  d e c i s i o n  wou ld  d e f i n i t e l y  e f f e c t  
o u r  d i s t r i c t .  

I n  t h e  p a s t  y e a r s  Red R i v e r  Army Depo t  h a s  h e l p e d  Hooks  
I n d e p e n d e n t  S c h o o l  D i s t r i c t  i n  many  w a y s .  I w o u l d  l i k e  
t o  e n u m e r a t e  s e v e r a l  o f  t h e s e : _  .:' 

1 .  T h e  e n g i n e e r i n g  d e p a r t m e n t  a c t e d  a s  a  c o n s u l ' t a n t  
t o  o u r  d e v e l o p m e n t  o f  t h e  C o m p u t e r  A s s i s t e d  Drawing 
(CAD) L a b .  

2 .  T h e  Army Depo t  h a s  p r o v i d e d  a n  o p e n  d o o r  p o l i c y  
f o r  o u r  s c h o o l  f i e l d  t r i p s  t o  v i s i t  v a r i o u s  
d e p a r t m e n t s .  

3 .  V a r i o u s  e m p l o y e e s  h a v e  a c t e d  a s  c o n s u l t a n t s ,  s p e a k e r s  
and  m e n t o r s  f o r  o u r  d i s t r i c t .  

4 .  T h e  Red R i v e r  Army Depo t  G o l f  c o u r s e  h a s  a l l o w e d  
o u r  s c h o o l  g o l f  member t o  p r a c t i c e  and  p l a y  i n  
s c h o o l  t o u r n a m e n t s  o n  t h e i r  f a c i l i t i e s ;  s i n c e  t h e  
d i s t r i c t  d o e s  n o t  h a v e  a  g o l f  c o u r s e  i n  t h e  t o w n .  

5 .  T h e  HEARTS p r o g r a m  h a s  i n v i t e d  o u r  e m p l o y e e s  and  
g r a d u a t i n g  s e n i o r s  t o  p a r t i c i p a t e  i n  t h e i r  t e a m  
t r u s t  b u i l d i n g  p r o g r a m .  

6 .  Our m a i n t e n a n c e  d e p a r t m e n t  h a s  b e e n  a b l e  t o  p u r c h a s e  
t h r o u g h  DRMO d e p a r t m e n t  e q u i p m e n t  t h a t  w o u l d  have 
c o s t  t h e  d i s t r i c t  s e v e r a l  t h o u s a n d s  o f  d o l l a r s .  

7 .  Weekend  e n t e r t a i n m e n t  s u c h  a s  p l a y g a m e s ,  T e e n  C l u b ,  
c a m p i n g ,  f i s h i n g  a n d  s w i m m i n g  h a v e  b e e n  e n j o y e d  
b y  o u r  c o m m u n i t y .  

8 .  F a c u l t y  who c h o o s e  t o  b e  m e m b e r s  o f  t h e  C o m m u n i t y  
C l u b  a r e  a b l e  t o  e n j o y  a  d e l i c i o u s  mea l  a t  t h e  D e p o t .  

9 .  Red R i v e r  Depo t  h a s  p r o v i d e d  p i c n i c  and  p a r t y  a r e a s  
a t  E l l i o t t  L a k e  f o r  s c h o o l  f u n c t i o n s  s u c h  a s  f o o t b a l l  
b a n q u e t s ,  s p o r t  c o o k  o u t s  a n d  c l a s s  r e u n i o n s .  

1 0 .  Many c o m m u n i t y  a n d  f a c u l t y  m e m b e r s  h a v e  e n j o y e d  
a n d  b e e n  a p a r t  o f  t h e  E a s t e r  S u n r i s e  S e r v i c e  o n  
t h e  D e p o t .  

1 1 ,  T h e  Rod and  Gun C l u b  s p o n s o r s  a  f i s h i n g  t o u r n m e n t  
i n  w h i c h  l o c a l  s t u d e n t s  may  p a r t i c i a t e .  



L o c a l  f a c i l i t i e s  o f  t h e  Red R i v e r  C r e d i t  U n i o n  o n  
b a s e  p r o v i d e  a  b a n k  f o r  c o m m u n i t y  p e o p l e .  
Many s p e c i a l  e d u c a t i o n  a n d  h a n d i c a p p e d  s t u d e n t s  
a r e  e m p l o y e d  b y  t h e  d e p o t .  T h e s e  s t u d e n t s  w o u l d  
n o t  b e n e f i t  from a  j o b  i f  i t  were n o t  f o r  t h e  d e p o t .  
C r a f t ,  h o b b i e s  a n d  a u t o m a t i v e  s h o p s  a r e  p r o v i d e d  
f o r  c o m m u n i t y  p e o p l e  t o  u t i l i z e .  T h e s e  f a c i l i t i e s  
d o  n o t  e x i s t  i n  t h e  t o w n  o f  H o o k s .  
L o c a l  H i g h  S c h o o l  Proms a n d  d a n c e s  h a v e  u s e d  t h e  
D e p o t ' s  f a c i l i t i e s .  
Drug and  A l c h o l  p r o g r a m s  h a v e  b e e n  p r e s e n t e d  b y  
t h e  C o m m u n i t y  C o u n s e l i n g  C e n t e r .  V a r i o u s  s t u d e n t s  
h a v e  b e e n  a s s i s t e d  b y  t h e s e  p r o g r a m s .  
Red R i v e r  A r m y ' s  F a m i l y  S u p p o r t  A c t i v i t y  p r o v i d e  
b e f o r e  s c h o o l  a n d  a f t e r  s c h o o l  c h i l d  c a r e  f o r  a r e a  
s c h o o l  d i s t r i c t  c h i l d r e n .  
Summer P r o g r a m s  a r e  p r o v i d e d  t o  t e a c h  s w i m m i n g  and  
r e l a t e d  s p o r t s  t o  a r e a  c h i l d r e n .  
T h e  Red R i v e r  Army Fire  D e p a r t m e n t  h a s  p r o v i d e d  
l o c a l  s e r v i c e s  f o r  many  y e a r s  t o  t h e  s u r r o u n d i n g  
communi t i e s .  
T h e  M e d i c a l  F a c i l i t i e s  p r o v i d e  m e d i c a l  a t t e n t i o n  
t o  t h e  d e p e n d e n t s  who may a t t e n d  o u r  l o c a l  s c h o o l s .  
T h e  Army Depo t  i s  t h e  f i n a n c i a l  s u p p o r t  f o r  many 
f a m i l i e s  i n  t h e  s u r r o u n d i n g  a r e a .  T h i s  w i l l  p r e s e n t  
a  d e v a s t a t i n g  s i t u a t i o n  f o r  t h o s e  f a m i l i e s  w h e r e  
b o t h  h u s b a n d  and  w i f e  work  a t  t h e  d e p o t .  
L a s t  b u t  n o t  l e a s t ,  o u r  f e d e r a l  s t u d e n t  g e n e r a t e  
f e d e r a l  t a x  d o l l a r s  t o  o u r  s c h o o l s .  

As  you  c a n  t e l l  from t h i s  l i s t  t h e  Army D e p o t  i s  v e r y  
i m p o r t a n t  t o  o u r  l o c a l  s c h o o l  a n d  t h e  s u r r o u n d i n g  
c o m m u n i t i t e s .  We f ee l  a s  a  d i s t r i c t  t h a t  t h e  Red R i v e r  
Army Depo t  e m p l o y e e s  n o t  o n l y  h a v e  g i v e n  t h e i r  v e r y  b e s t  
b u t  t h e  f a m i l i e s  o f  t h e s e  e m p l o y e e s  h a v e  d e v o t e d  t h e i r  
l i v e s  t o  t h e  b e t t e r m e n t  o f  Red R i v e r  Army Depo t  a n d  t h e  
s u r r o u n d i n g  c o m m u n i t y .  

P L E A S E  DO NOT CLOSE R E D  R I V E R  ARMY D E P O T .  We w i l l  d e e p l y  
a p p r e c i a t e  y o u r  s u p p o r t  a n d  h e l p  i n  t h i s  m a t t e r .  

H o o k s  ISD 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0506 

March 13, 1995 

Ms. Judy Cochran 
Hooks Public Schools 
P.O. Box 39 
Hooks, TX 75561 

Dear Ms. Cochran: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
1 

David S. Lyles 
Staff Director 
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Hooks P.o. Box 39 H O O ~ S ,  Texas Public 75561 (903)547-6077 Schools FAX (903)547-2943 

Jim Wilcox, Ed.D. Brenda Raney 
Superintendent Curriculum Director 

March 7 ,  1 9 9 5  

D e f e n s e  B a s e  C l o s u r e  and  R e a l i g n m e n t  C o m m i s s i o n  
1 7 0 0  N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
A r l i n g t o n ,  V a .  2 2 2 0 9  

T o  Whom I t  May C o n c e r n :  

T h i s  l e t t e r  i s  t o  e x p r e s s  my c o n c e r n  o n  t h e  p r o p o s e d  c l o s i n g  
o f  Red R i v e r  Army D e p o t .  I  am e m p l o y e d  b y  Hooks  I n d e p e n d e n t  
S c h o o l  D i s t r i c t  a s  a  C u r r i c u l u m  D i r e c t o r  a n d  t h i s  d e c i s i o n  
w o u l d  d e f i n i t e l y  e f f e c t  o u r  d i s t r i c t .  

I n  t h e  p a s t  y e a r s  Red R i v e r  Army Depo t  h a s  h e l p e d  Hooks  
I n d e p e n d e n t  S c h o o l  D i s t r i c t  i n  many  w a y s .  I w o u l d  l i k e  
t o  e n u m e r a t e  s e v e r a l  o f  t h e s e :  

1 .  T h e  e n g i n e e r i n g  d e p a r t m e n t  a c t e d  a s  a  c o n s u l t a n t  
t o  o u r  d e v e l o p m e n t  o f  t h e  C o m p u t e r  A s s i s t e d  Drawing  
(CAD) L a b .  

2 .  T h e  Army Depo t  h a s  p r o v i d e d  a n  o p e n  d o o r  p o l i c y  
f o r  o u r  s c h o o l  f i e l d  t r i p s  t o  v i s i t  v a r i o u s  
d e p a r t m e n t s .  

3 .  V a r i o u s  e m p l o y e e s  h a v e  a c t e d  a s  c o n s u l t a n t s ,  s p e a k e r s  
and  m e n t o r s  f o r  o u r  d i s t r i c t .  

4 .  T h e  Red R i v e r  Army Depo t  G o l f  c o u r s e  h a s  a l l o w e d  
o u r  s c h o o l  g o l f  member t o  p r a c t i c e  and  p l a y  i n  
s c h o o l  t o u r n a m e n t s  on  t h e i r  f a c i l i t i e s ;  s i n c e  t h e  
d i s t r i c t  d o e s  n o t  h a v e  a  g o l f  c o u r s e  i n  t h e  t o w n .  

5 .  T h e  HEARTS program h a s  i n v i t e d  o u r  e m p l o y e e s  a n d  
g r a d u a t i n g  s e n i o r s  t o  p a r t i c i p a t e  i n  t h e i r  t e a m  
t r u s t  b u i l d i n g  p r o g r a m .  

6 .  Our  m a i n t e n a n c e  d e p a r t m e n t  h a s  b e e n  a b l e  t o  p u r c h a s e  
t h r o u g h  DRMO d e p a r t m e n t  e q u i p m e n t  t h a t  w o u l d  h a v e  
c o s t  t h e  d i s t r i c t  s e v e r a l  t h o u s a n d s  o f  d o l l a r s .  

7 .  Weekend  e n t e r t a i n m e n t  s u c h  a s  p l a y g a m e s ,  T e e n  C l u b ,  
c a m p i n g ,  f i s h i n g  and  s w i m m i n g  h a v e  b e e n  e n j o y e d  
b y  o u r  c o m m u n i t y .  

8 .  F a c u l t y  who c h o o s e  t o  b e  m e m b e r s  o f  t h e  C o m m u n i t y  
C l u b  a r e  a b l e  t o  e n j o y  a  d e l i c i o u s  m e a l  a t  t h e  D e p o t .  

9 .  Red R i v e r  D e p o t  h a s  p r o v i d e d  p i c n i c  and  p a r t y  a r e a s  
a t  E l l i o t t  L a k e  f o r  s c h o o l  f u n c t i o n s  s u c h  a s  f o o t b a l l  
b a n q u e t s ,  s p o r t  c o o k  o u t s  and  c l a s s  r e u n i o n s .  

1 0 .  Many c o m m u n i t y  a n d  f a c u l t y  m e m b e r s  h a v e  e n j o y e d  
and  b e e n  a  p a r t  o f  t h e  E a s t e r  S u n r i s e  S e r v i c e  o n  
t h e  D e p o t .  

1 1 .  T h e  Rod and  Gun C l u b  s p o n s o r s  a  f i s h i n g  t o u r n m e n t  
i n  w h i c h  l o c a l  s t u d e n t s  may p a r t i c i a t e .  



Local facilities of the Red River Credit Union on 
base provide a bank for community people. 
Many special education and handicapped students 
are employed by the depot. These students would 
not benefit from a job if it were not for the depot. 
Craft, hobbies and automative shops are provided 
for community people to utilize. These facilities 
do not exist in the town of Hooks. 
Local High School Proms and dances have used the 
Depot's facilities. 
Drug and Alchol programs have been presented by 
the Community Counseling Center. Various students 
have been assisted by these programs. 
Red River Army's Family Support Activity provide 
before school and after school child care for area 
school district children. 
Summer Programs are provided to teach swimming and 
related sports to area children. 
The Red River Army Fire Department has provided 
local services for many years to the surrounding 
communities. 
The Medical Facilities provide medical attention 
to the dependents who may attend our local schools. 
The Army Depot is the financial support for many 
families in the surrounding area. This will present 
a devastating situation for those families where 
both husband and wife work at the depot. 
Last but not least, our federal student generate 
federal tax dollars to our schools. 

As you can tell from this list the Army Depot is very 
important to our local school and the surrounding 
communitites. We feel as a district that the Red River 
Army Depot employees not only have given their very best 
but the families of these employees have devoted their 
lives to the betterment of Red River Army Depot and the 
surrounding community. 

P L E A S E  DO NOT CLOSE RED R I V E R  ARMY DEPOT.  We will deeply 
appreciate your support and help in this matter. 

Respectfully yours, 

Brenda Raney 
Curriculum Director 

/ 



- .- A T  DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Ms. Brenda Raney 
. Curriculum Director 

Hooks Public Schools 
P.O. Box 39 
Hooks, TX 75561 

Dear Ms. Raney: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

J 
David S. Lyres 
St& Director 



I I 
Hopks Public Schools 
P.O. Box 39 Hooks, Texas 75561 (903)547-6077 FAX (903)547-2943 

Jim Wilcox, Ed.D.- Brenda Raney 
Superintendent Curriculum Director 

March 7 ,  1 9 9 5  ; 

D e f e n s e  B a s e  C l o s u r e  and R e a l i g n m e n t  C o m m i s s i o n  
1700  N .  Moore S t r e e t ,  S u i t e  1425  
A r l i n g t o n ,  V a .  22209  

To  Whom I t  May C o n c e r n :  

T h i s  l e t t e r  i s  t o  e x p r e s s  my c o n c e r n  on  t h e  p r o p o s e d  c l o s i n g  
o f  Red R i v e r  Army D e p o t .  I am e m p l o y e d  b y  Hooks I n d e p e n d e n t  
S c h o o l  D i s t r i c t  and  t h i s  d e c i s i o n  would  d e f i n i t e l y  e f f e c t  
o u r  d i s t r i c t .  

I n  t h e  p a s t  y e a r s  Red R i v e r  Army Depot  h a s  h e l p e d  Hooks  
I n d e p e n d e n t  S c h o o l  D i s t r i c t  i n  many w a y s .  I  wou ld  l i k e  
t o  e n u m e r a t e  s e v e r a l  o f  t h e s e : ,  . i;. 

1 .  T h e  e n g i n e e r i n g  d e p a r t m e n t  a c t e d  a s  a c o n s u l . t a n t  
t o  o u r  d e v e l o p m e n t  o f  t h e  C o m p u t e r  A s s i s t e d  Drawing 
(CAD) L a b .  

2 .  T h e  Army Depot  h a s  p r o v i d e d  an  o p e n  d o o r  p o l i c y  
f o r  o u r  s c h o o l  f i e l d  t r i p s  t o  v i s i t  v a r i o u s  
d e p a r t m e n t s .  

3 .  V a r i o u s  e m p l o y e e s  h a v e  a c t e d  a s  c o n s u l t a n t s ,  s p e a k e r s  
and  m e n t o r s  f o r  o u r  d i s t r i c t .  

4 .  T h e  Red R i v e r  Army Depot  G o l f  c o u r s e  h a s  a l l o w e d  
o u r  s c h o o l  g o l f  member t o  p r a c t i c e  and p l a y  i n  
s c h o o l  t o u r n a m e n t s  o n  t h e i r  f a c i l i t i e s ;  s i n c e  t h e  
d i s t r i c t  d o e s  n o t  h a v e  a  g o l f  c o u r s e  i n  t h e  t o w n .  

5.  T h e  HEARTS program h a s  i n v i t e d  o u r  e m p l o y e e s  and  
g r a d u a t i n g  s e n i o r s  t o  participate i n  their t e a m  
t r u s t  b u i l d i n g  program.  

6 .  Our m a i n t e n a n c e  d e p a r t m e n t  h a s  b e e n  a b l e  t o  p u r c h a s e  
t h r o u g h  DRMO d e p a r t m e n t  e q u i p m e n t  t h a t  wou ld  h a v e  
c o s t  t h e  d i s t r i c t  s e v e r a l  t h o u s a n d s  o f  d o l l a r s .  

7 .  Weekend  e n t e r t a i n m e n t  s u c h  a s  p l a y g a m e s ,  T e e n  C l u b ,  
c a m p i n g ,  f i s h i n g  and swimming h a v e  b e e n  e n j o y e d  
b y  o u r  c o m m u n i t y .  

8 .  F a c u l t y  who c h o o s e  t o  b e  members  o f  t h e  C o m m u n i t y  
C l u b  a r e  a b l e  t o  e n j o y  a  d e l i c i o u s  meal  a t  t h e  D e p o t .  

9 .  Red R i v e s  Depot  h a s  p r o v i d e d  p i c n i c  and p a r t y  a r e a s  
a t  E l l i o t t  L a k e  f o r  s c h o o l  f u n c t i o n s  s u c h  a s  f o o t b a l l  
b a n q u e t s ,  s p o r t  c o o k  o u t s  and c l a s s  r e u n i o n s .  

1 0 .  Many c o m m u n i t y  and  f a c u l t y  members  h a v e  e n j o y e d  
a n d  b e e n  a  p a r t  o f  t h e  E a s t e r  S u n r i s e  S e r v i c e  on  
t h e  D e p o t .  

1 1 .  T h e  Rod and  Gun C l u b  s p o n s o r s  a  f i s h i n g  t o u r n m e n t  
i n  w h i c h  l o c a l  s t u d e n t s  may p a r t i c i a t e .  



L o c a l  f a c i l i t i e s  o f  t h e  Red R i v e r  C r e d i t  U n i o n  on 
b a s e  p r o v i d e  a  b a n k  f o r  c o m m u n i t y  p e o p l e .  
Many s p e c i a l  e d u c a t i o n  a n d  h a n d i c a p p e d  s t u d e n t s  
a r e  e m p l o y e d  b y  t h e  d e p o t .  T h e s e  s t u d e n t s  w o u l d  
n o t  b e n e f i t  f r o m  a  j o b  i f  i t  were n o t  f o r  t h e  d e p o t .  
C r a f t ,  h o b b i e s  a n d  a u t o m a t i v e  s h o p s  a r e  p r o v i d e d  
f o r  c o m m u n i t y  p e o p l e  t o  u t i l i z e .  T h e s e  f a c i l i t i e s  
d o  n o t  e x i s t  i n  t h e  t o w n  o f  H o o k s .  
L o c a l  H igh  S c h o o l  Proms  and  d a n c e s  h a v e  u s e d  t h e  
D e p o t ' s  f a c i l i t i e s .  
Drug a n d  A l c h o l  p r o g r a m s  h a v e  b e e n  p r e s e n t e d  b y  
t h e  C o m m u n i t y  C o u n s e l i n g  C e n t e r .  V a r i o u s  s t u d e n t s  
h a v e  b e e n  a s s i s t e d  b y  t h e s e  p r o g r a m s .  
Red R i v e r  A r m y ' s  F a m i l y  S u p p o r t  A c t i v i t y  p r o v i d e  
b e f o r e  s c h o o l  a n d  a f t e r  s c h o o l  c h i l d  c z r e  f o r  a r e 2  
s c h o o l  d i s t r i c t  c h i l d r e n .  
Summer P r o g r a m s  a r e  p r o v i d e d  t o  t e a c h  sw imming  a n d  
r e l a t e d  s p o r t s  t o  a r e a  c h i l d r e n .  
T h e  Red R i v e r  Army F i re  D e p a r t m e n t  h a s  p r o v i d e d  
l o c a l  s e r v i c e s  f o r  many  y e a r s  t o  t h e  s u r r o u n d i n g  
communi  t i e s .  
T h e  M e d i c a l  F a c i l i t i e s  p r o v i d e  m e d i c a l  a t t e n t i o n  
t o  t h e  d e p e n d e n t s  who may a t t e n d  o u r  l o c a l  s c h o o l s .  
T h e  Army D e p o t  i s  t h e  f i n a n c i a l  s u p p o r t  f o r  man).  
f a m i l i e s  i n  t h e  s u r r o u n d i n g  a r e a .  T h i s  w i l l  p r e s e n t  
a  d e v a s t a t i n g  s i t u a t i o n  f o r  t h o s e  f a m i l i e s  w h e r e  
b o t h  h u s b a n d  a n d  w i f e  w o r k  a t  t h e  d e p o t .  
L a s t  b u t  n o t  l e a s t ,  o u r  f e d e r a l  s t u d e n t  g e n e r a t e  
f e d e r a l  t a x  d o l l a r s  t o  o u r  s c h o o l s .  

A s  you  c a n  t e l l  f r o m  t h i s  l i s t  t h e  Army Depot  i s  v e r y  
i m p o r t a n t  t o  o u r  l o c a l  s c h o o l  a n d  t h e  s u r r o u n d i n g  
c o m m u n i t i t e s .  We f e e l  a s  a  d i s t r i c t  t h a t  t h e  Red R i v e r  
Army D e p o t  e m p l o y e e s  n o t  o n l y  h a v e  g i v e n  t h e i r  v e r y  b e s t  
b u t  t h e  f a m i l i e s  of t h e s e  e m p l o y e e s  h a v e  d e v o t e d  t h e i r  
lives t o  t h e  b e t t e r m e n t  o f  Red R i v e r  Army Depot  a n d  t h e  
s u r r o u n d i n g  c o m m u n i t y .  

P L E A S E  DO NOT CLOSE R E D  R I V E R  ARMY DEPOT. k'e will d e e p l ? .  
a p p r e c i a t e  y o u r  s u p p o r t  a n d  h e l p  i n  t h i s  m a t t e r .  

Y o u r s  v e r y  t r u l y ,  

u 
Dena L i t t l e  
H o o k s  ISD  



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. Dena Little 
Hooks Public Schools 
P.O. Box 39 
Hooks, TX 75561 

Dear Ms. Little: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the kture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
.r\ 

David S. L ~ I &  
Staff Director 











Honorable Senator Alan Dixon: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, 



Dear Mr. Davis: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Th-ank you, 



Dear Mr. Benjamin Montoya: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical, Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. MY 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, 
n fi . / 



Dear Mr. Corella: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns'' if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, - 



Dear Mr. King: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, / 



Dear Mr. Robles: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, 



Dear Ms. Steel: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, 



Dear Ms. Cox: 

First let me introduce myself. My name is Carlene 
Wormington. I live in Texarkana, Arkansas. This letter is 
written wirh a heavy heat. I am making an honest and 
desperate plea for the Red River Army Depot to be removed 
from the closue list. 

Red River Army Depot is a very important employer for the 
Texarkana area. Many towns in Arkansas, Texas, Oklahoma, and 
Louisiana will be greatly devastated if the depot closed. I 
don't have to tell you the end result of the future of these 
towns. Many of them would be "ghost towns" if the base 
closes. Unemployment would be astronomical. Schools would 
also suffer. As you know, schools are subsidized for each 
student. If parents are laid off, schools would lose their 
help in funding, teachers would have to be laid off with 
families moving out of district. As the saying goes, it 
would be a domino effect felt for many, many miles. 
Unemployment in our area would be terrible as Texarkana is 
the largest town and could not absorb the 4000 jobs that are 
at Red River at this time. I truly believe Red River Army 
Depot is vital to our country. The employees are very hard 
working and want nothing but the best for our community, 
families, and country. Red River has always been there for 
our country and soldiers. Desert Storm was just one example 
of our proud base. They have always supplied the Army with 
nothing but the best in weapons, tanks, trucks, and civilian 
personnel. I believe we must not give up all of our 
defenses. We must not be so naive as to think foreign 
countries are disarming themselves. We must at all times be 
prepared to defend our country as well as help our foreign 
allies. 

I also have another reason to want to keep the base open. My 
husband works there. My son, and son-in-law also work there. 
We are very family oriented. All of us would have to 
relocate. They had hoped to retire from Red River and that 
Texarkana would always be their home. My son and son-in-law 
each have two children, my grandchildren. The thought of 
them having to move breaks my heart. They would also be 
without insurance if they were laid off. As you know, the 
absence of insurance is already a major problem in this 
country. 

Red River Army Depot is more than a great place to work. The 
base is a very important asset to our country. The base 
recenly won the President's Award. This award speaks for 
itself. Red River is extremely cost effecient and continues 
to be the model for other federal agencies. 

Thank you, 



3 
2006 Martin Luther King Blvd p i 
Texarkana, TX 75501 
March 13, 1995 

Defense Base Realignment and Closure Commission 
1700 N. Moore St 
Suite 1425 
Arlington, Virginia 22209 

Dear Cornmisssioners: 

I am writing about the recommended closure of Red Rwer Army Depot. If the criteria for closure is 
based on "military value" and not politics then, I cannot understand why RRAD is on the list. There is no 
other installation in the Department of Defense where you can find a maintenance depot, an ammunition 
storage facility, an ammunition production site, and a world-wide Qstribution center located side by side. 
Although you find four services here, we effectively work together and eagerly give support to our 
customers as well as our individual team members. 

The Red River complex is centrally located to serve the Army posts where heavy divisions will be 
located - - Ft. Hood, Ft. Riley, Ft. Carson, and Ft. Stewart. Our support of units on those posts is a daily 
occurrence, and removing their support does not help their readmess if they go into combat. Also, we at 
Red River know that when a war starts, depot support has to expand quickly and efficiently to meet the 
critical needs of the soldier on the ground. If the Department of Defense recommendations are accepted, 
there will be only one maintenance depot, and it will be filled to capacity with work from Red River and 
Letterkenny. How can one depot working at capacity expand during critical times to meet wartime needs? 
The Red River complex can, and we have shown in the past our ability to expand to wartime needs and 
our quick support of our soldiers during Operation Desert Storm. 

Red River is a fore-runner in implementing the Army's programs for quality and management. We 
have received many awards to include: 

* The Quality Improvement Prototype Award for 1995 
* The Army Communities of Excellence Award 
* The National Performance Review "Hammer" Award for reinventing government 
* The Secretary of the Army Hazardous Waste Minimization Incentive Award finalist for 199281993, 
* Runner-up for the U.S. Army Industrial Pollution Prevention Award 1994 
* Runner-up Chief of Staff, Army Supply Excellence Award 1994 

Red River employees have all pulled together to get the job done, to use the Army's programs and the 
H.E.A.R.T.S. concept of teamwork. We take pride in our H.E.A.R.T.S. programs and our depot. 

We are aware that erroneous data was supplied to the BRAC Commission by the Department of the 
Army including the statement that Red River couldn't handle Anniston's heavy tracked vehicle mission. 
That is totally false, we currently have the facilities to handle those vehlcles and have in the past rebuilt 
some of those type of vehicles. 

I just want the truth to come out about Red River Army Depot and the BRAC recommendations. 
When correct and current facts are presented, I am certain that the military value of Red River Army 
Depot and DLA will be known and RRAD and DLA will be taken off the closure list. 

Sincerely Yours, 

Diana V. Pena 





ff- -. I 











March 8, 1995 

Senator Alan Dixon 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N .  Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 1 4  years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 



March 8, 1995 

A1 Corrella 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 



March 8, 1995 

J. B. Davis 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 



March 8, 1995 

Josue Robles, Jr. 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 



March 8, 1995 

Wendi Steel 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 



ROUTE 1, BOX 11 2AA 
QUEEN CITY, TX 75572 
MARCH 9,1995 

HONORABLE Alan Dixon 
BRAC Commissioner 

Dear Sir, 

For the last three years we, the employees of Red River Army Depot, 
have been working out of our confront zone. We took HEARTS training, 
changed our way of working, thinking and even changed the way we live 
our personal lives. This was the way of the future according to our own 
Government. If we implemented this new philosophy, reinvented the way 
we did things, we were to be applauded. This was hard, very hard, but we 
knew this was the way of the future. 

we worked on aligning out energies toward this new "reinvention of 
government" philosophy. We succeeded in being one of only five Federal 
Activities that was awarded the PRESIDENTIAL QUALITY IMPROVEMENT 
PROTOTYPE AWARD and instead of being honored, we were recommended 
by the Department of Army for BRAC closure. 

A large number of Red River Army Depot employees volunteered to 
serve in Operation Desert Storm and Somalia; but now we HAVE NO 
MILITARY VALUE??? Red River has been recognized by the Army, the 
President and the Vice-Present as providing the taxpayers with the highest 
quality operation in the country. The Army's own rankings last year named 
Red River the second most efficient base in the country. 

My grandfather fought in the  Spanish-American War, my father 
fought in World War II, and my twin brother and myself fought in Vietnam. 
I am st i l l  a proud American and believe this is the best country to  live in; 
however, I feel the government has turned i t s  back on me and the 
other four thousand hard working, loyal employees at Red River 
Army Depot. 

Very Respectfully Yours, 



March 8, 1995 

Rebecca Cox 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 



March 8, 1995 

Lee Kling 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

~ e f f e r ~  E. Jones 



March 8, 1995 

Mr. Benjamin Montoya 
BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I am writing this letter in behalf of Red River Army Depot. I 
have been employed by Red River Army Depot for 14 years. I am 
an employee of the vehicle maintenance division. I have always 
enjoyed the job security at Red River Army Depot and have strived 
to be a productive employee. 

I am married with a family and have children nearing college age. 
This job is very important to my family. Please reconsider your 
decision to close RRAD for me, my family and our community. 

Thank you for your consideration. 

Sincerely, 

Jeffery E. Jones 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Ms. Rowanne Anderson 
P.O. Box 1416 
Hooks, TX 75561 

Dear Ms. Anderson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the k r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
7 

David S. Lyles 
Staff Director 



March 12, 1995 

Defense Base Closure and 
Realignment Commission 

1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman, 

I am writing to you because I am concerned about chemical contamination at 
Anniston Army Depot in Alabama. I am an employee at Red River Army Depot in 
Texarkana, Texas. Last week I heard the Senator or Congressman from Alabama 
state that Ft. McClellan was the only chemical warfare base in the United States and 
that Anniston Army Base had chemical warfare weapons on its base and the 
employees were in danger. 

I have recently moved from Sacramento, California because of a base closure. 
Because so many bases are closing I will accept another job in another state if I am 
hired. Red River Army Depot produces the Bradley fighting vehicle which was used 
to transport troops in the Saudia Arabia war. The M-1 Abrams which is produced at 
Anniston is the actual fighting vehicle. The army wants to combine the two. This 
facility will produce all the tract vehicles in the United States. 

By now I am hoping you have come to the same conclusions. Does it make sense 
to produce all your tract vehicles at an army facility that has chemical weapons on 
its base? The person on C-span said the employees are in DANGER! If there 
were an accident and chemicals were released into the environment you can 
imagine. 

Do you recall when Russia had a nuclear accident? What would happen if an 
enemy attacked? The answer is obvious. The United States would be without or 
severely in trouble without tract vehicles. What if Saddam Hussein or another 
country were to threaten again? Is the Army making a wise decision? 

I am hoping you will look into this matter. I would appreciate a response. 

Sincerely, 
< 

Diana Miura 



Defense Base Closure and 
Realingnment Commission 

P.S. Please send reply to: 
Diana Miura 
P.O. Box 450 
Nash, Tx 75569 

cc: Vice President Al Gore 
Senator Kay Bailey Hutchison 
Congressman Jim Chapman 
Senator David Pryor 
Congressman Jay Dickey 
Senator Phil Gramm 
Senator Dale Bumpers 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

-- ~ 

March 17, 1995 

Ms. Diana Miura 
P.O. Box 450 
Nash, TX 75569 

Dear Ms. Miura: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fiiture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided wiil also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
St& Director 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209  
703-696-0504 

March 17, 1995 

Mr. Larry Odom 
Rt. 6, Box 475 
Texarkana, TX 75501 

Dear Mr. Odom: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

-- - 
March 17, 1995 

Mr. Stephen A Hams 
Rt. 4, Box 89A 
Atlanta, TX 75551 

Dear Mr. Hams: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information peztinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
1- 

David S. Lyles 
StaE Director 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

- - 
March 17, 1995 

Mr. Boyd Marshall, Jr. 
RR 2, Box 1 lB 
Hooks, TX 75561 -9700 

Dear Mr. Marshall: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
S t a  Director 
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DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

Ms. Lisa LaToof 
102 James Street 
New Boston, TX 75570 

Dear Ms. LaToof 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

I 
J 

David S. Lyles 
StafFDirector 



March 9, 1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Senator Alan Dixon 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
significant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal agencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 

MARVA J. STONE 

(*nnk~, L&-, 



March 9, 1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Mr. Lee King, 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
simcant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal aeencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total d life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illn my entire family on the west 
coast and moved here 18 months ago, where I knew no would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 



March 9, 1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Mr. A1 Corella, 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
significant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal a~encies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 



March 9,1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

General J.B. Davis, 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
simcant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal agencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. 1 suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 

M A R V A  T .STON&- 



March 9, 1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Ms. Wendi Steel, 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
significant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal agencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 

MARVA J. STONE * ! k * s  



March 9, 1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Admiral Benjamin Montoya 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of annored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Anny. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
significant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal apencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 

MARVA J. STONE 

~ v l l n  L I * / h t 8  % 



March 9, 1995 
P.O. Box 423 
Hooks, TX 75561 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Ms. Rebecca Cox, 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units @t . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
simcant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal agencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made puhlic! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 

MARVA J. S T F Q R ,  



March 9, 1995 
P.O. Box 423 
Hooks, TX 7556 1 

BRAC Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va 22209 
Chairman 

Maj. General Josue Robles, Jr. 

This is to inform you of my strong opposition to the proposed closure of Red River 
Army Depot in Texarkana, TX. 

First of all for its value to the military; i.e several unique military support functions performed here, 
strategic location for immediate support to large contingencies of armored units (Ft . Hood, Ft. Polk, etc.) and the 
ability to field equipment via air transport ( Barksdale AFB). In addition, Red River Army Depot is home to 
tenant organizations who perform critical functions for the Army. 

Secondly, I oppose this closure because of the premise (I believe it to be false) that it will effect 
simcant savings for the American taxpayer. I believe the Secretary of the Army has grossly underestimated 
closure costs, both up front, and long term. The cost for total environmental remediation and cleanup, and long 
term monitoring required by EPA regulation, to make this property available for public use, in only one estimate 
that I believe is extremely low. 

On the other hand, if this depot continues to be used for military purposes only, the cost for containment 
of contaminated areas is much, much less, and the cleanup can be accomplished gradually at a much lower cost. 
I believe the Army is using this lower figure to calculate up front and long range closure costs. This is in error, 
since EPA regulations must be adhered to in order for the public to use these facilities. 

Based on the historical data from previous closures, this is not the only area in which the actual closure 
costs are grossly underestimated For example; costs associated with the disruption and relocation of maintenance 
and supply functions, the buyout, or relocation of employees (a second one for me in 18 months), or money that 
will have to be spent by other federal agencies to revitalize this area in the future. The actual bottom line costs 
to the taxpayer, for these closures has not been made public! 

Thirdly, I oppose this closure for socio-economic, as well as personal reasons. This depot is the single 
largest employer in a four state region which includes, SE Arkansas, NW Louisiana, SW Oklahoma and NE 
Texas. Numerous small communities depend on it for their very existence. Some surrounding communities have 
estimated that 40% of the households are supported by employees of this depot. Many small "service" businesses 
throughout the region are reliant on patronage from depot employees for their continued operation. A 
conservative estimate of the economic impact of closure, and its associated social devastation on this region, will 
be in the multimillion dollar range, at least. 

As for me personally, I experienced a total disruption and upheaval in my life as a result of BRAC 93, 
that resulted in both emotional trauma and physical illness. As a widow alone, I left my entire family on the west 
coast and moved here 18 months ago, where I knew no one. I did not realizing that I would hardly be settled, 
when once again I would victimized by the Army's poor planning. I suggest that my personal situation is but a 
minuscule picture of the slipshod methods that are being employed by the politicians and Army bureaucrats to 
effect an appearance of great savings by gutting our defense force! In reality, I believe that little, if any, actual 
tax dollar savings will ultimately be realized. 

As a registered voter and taxpayer, I believe this exercise in futility is based, not on military 
requirements, but on the personal goals of career politicians and bureaucrats. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Ms. Marva J. Stone 
P.O. Box 423 
Hooks, TX 75561 

Dear Ms. Stone: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the h r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
n 

*J 

David S. Lyles 
Staff Director 



John C. Hawkins, Jr. 
Justice of the Peace 

F! 0. Box 5969 
Texarkana, TX 75505 

March 8, 1995 

President Bill Clinton 
The White House 
1600  Pennsylvania Ave 
Washington, DC 20500  

Mr. Alan Dixon 
Chairman, BRAC 
1700 No Moore St #I425 
Arlington, VA 22209 

re: Base Closure & Realignment 

Gentlemen: 

The BRAC process is a direct result of the breakup of the 
Soviet Union and a perceived diminished military threat to the 
United States and its allies. I have-some trouble with the logic. 

We have never fought the Russians or the Soviet Union. 

Since the war to end all wars [WWII] , we have fought major 
ground wars in Korea and Vietnam, had a good chance to fight a 
major war in Iraq but' got lucky and have committed troops to 
Lebanon, Panama, Puerto Rico, Haiti, Somalia, Grenada and a lot of 
other places we barely know about and have t h r e a t e n e d  t o  do so i n  
Bosnia. 

In each case, we began the war with a country that had not 
been an enemy as little as six months and not over five years 
prior. 

Korea is not over, nor is Iraq. Iran is buying military 
hardware from every source. Six weeks ago the Russians had three 
(3) minutes to decide whether a Norwegian weather satellite was a 
submarine launched missile, and were prepared to do bad things to 
us if it had been. 

Unless history is not a teacher, we will have new enemies, 
some we might not suspect today, in a major conflict within this 
decade. It is not your choice. 

If the Yeltsin loses to a strong Russian nationalist, we will 
have a new problem. 

Paid for by John C. Hawkins, Jr. 



We will not pick the next conflict. Our enemies will do it 
when and where they are ready and this country must be prepared to 
fight then and there. We will not have a year's notice as in WWII. 
If we have no notice as in Korea, we will have to commit National 
Guard troops with obsolete equipment as we did in Korea. 

We may have no notice as in Iraq. If Iraq had taken the 
initiative and attacked Saudi Arabia early we would still be there. 

We will probably fight another third rate nation, like 
Vietnam, who we think we can annihilate in a few weeks and be tied 
up for 15 years again. We could fight Chinese, Koreans or a 
combined coalition of fundamentalist Muslim nations. We could find 
ourselves helping the Egyptians fight Libya in another tank heavy 
arorth African con£ l i c t  . 

It is politically and historically naive to ignore any of 
these and several other possibilities you know of that I don't. 

We are stuffing all our military logistical eggs in a few 
small baskets and when, not if, we need additional capacity, those 
plants we are closing will have been converted to commercial uses, 
equipmentwill have been dismantled and the trained and experienced 
workers who can fix complex weapons systems and the complicated. 
transmissions and engines we have in our military equipment will be 
making toasters in Ohio or will be retired. We cannot replace 
those resources overnight, in a month-or a year. 

We cannot handle an increased demand for complex equipment 
repairs if we need it in a hurry. We cannot respond'to an Iraqi 
incursion into Kuwait today, nor do we have staying power. We can 
lose or we can walk off and there's precedent for both. 

The BRAC process is doing more to destroy our readiness 
posture than all the enemies of this country in its history. Our 
enemies love it. 

We're tearing down our fire stations to save money. The cost 
will be in the lives of young Americans. It always has. 

John C. Hawkins, Jr. 

cc: Hon Jay Dickey Hon Jim Chapman 
203 Cannon HOB 2417 Rayburn HOB 
Washington, DC 20515 Washington, DC 20515 

Hon Phil Gramm Hon Kay Bailey Hutchinson 
370 RSOB 283 RSOB 
Washington, DC 20510 washington, DC 205 10 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Mr. John C. Hawkins, Jr. 
Justice of the Peace 
P.O. Box 5969 
Texarkana, TX 75505 

Dear Mr. Hawkins: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
#'-T 

?J 

David S. Lyles 
Staff Director 
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March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

, *.  , 

~ E L P  YEEP RR ITD OPEN j -. ?:& . - - - 
Dear Sir/Madam: 

_ C _ _  .-- = 
-cL--c.I 

I am writing in regard to the Department of Definse's decision to place Red River 
Army Depot on the 1995 BRAC list rewmme3diog Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 

recognized for these 8cEievements by winning the President's 1995 Quality Impovament 
Prototype Award. In 1991,1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Dep.ot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of St& 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1st runner-up in 1989,1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defmse of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War 11 through Desert Storm. I solicit your 
help in removing Red River Army Depot from the closure List based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 





BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 . - 1  
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rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army wodd choose to close a depot with such a rich 
history of meeting every challenge fiom World War II through Desert Storm. 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Mr. and Mrs. Martin Yount 
Rt. 2, Box % 
DeKalb, TX 75559 

Dear Mr. and Mrs. Yount : 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the &re of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
r\ 

J 

David S. Lyles 
Staff Director 



DONNA RYTHER 
RT 3 BOX 432 
TEXARKANA, TX, 75503 

8 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR COMMISSIONERS: 
ONCE AGAIN I WOULD LIKE TO BRING TO YOUR ATTENTION SOME VERY 

DISTURBING FACTS CONCERNING THE ARMY'S DECISION TO CLOSE RED RIVER ARMY 
DEPOT. 

THE ARMY HAS FAILED TO INCLUDE IN THEIR CLOSING COST THE LIABILITY 
INVOLVED IN THE MOVEMENT OF STOCKS STORED AT THIS INSTALLATION. DLA 
HAS ESTIMATED THE COST TO MOVE THE STOCKS AT $350M. THE ARMY HAS 
CONVENIENTLY OVERLOOKED THIS COST AS PART OF THEIR CLOSURE EXPENSE 
BECAUSE THlS COST WILL BE INCURRED BY ANOTHER AGENCY. AS A TAXPAYING 
CITIZEN I FEEL ALL COSTS ASSOCIATED WITH THE CLOSING SHOULD BE CONSIDERED. 

FURTHER, IN THE ARMY'S EVALUATION OF THEIR MAINTENANCE FACILITIES, 
THEY RATED THE CAPACITY AND WORK FORCE BEHIND THAT OF TOBYHANNA AND 
ANNISTON ARMY DEPOTS. RED RIVER HAS WON EVERY MAJOR QUALITY AWARD 
IN WHICH THEY HAVE PARTICIPATED, FROM THE COMMUNITIES OF EXCELLENCE 
AWARD TO THE 95 PRESIDENTIAL QUALITY AWARD.THE ARMY'S EVALUATION OF THE 
WORKFORCE WAS A PAPER EXERCISE WlTH NO BASIS IN FACT. 

PLEASE CONSIDER THESE FACTORS IN YOUR REVIEW OF THE ARMY'S 
DECISION TO CLOSE RRAD. 

SINCERELY, 

DONNA RY 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

Ms. Donna Ryther 
Rt. 3, Box 432 
Texarkana, TX 75503 

Dear Ms. Ryther: 

Thank you for providing thc Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Amy Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SuMdam: 

I am writing in regard to the Department of Ddke's decision to place Red River 
Amy Depot on the 1995 BRAC list rezommending Red River Army Depot for closure. Red. 
River Army Depot is one of our nation's largest d e k  depots in terms of people and 
workload Red River has played a vital part in our nation's defmK since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

- Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies havc visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. I .  1991,1992, and 1993, Red River was the Army Communities of 
Exdeuce winner within the U. S. Army Depot System Cormmind. Also in 1993, the depot 
was m e r - u p  in the Army Communities of Excellence, Small Installation category at the DA 
lev& and in 1994, Red River Army Depot was named the best small i d a t i o n  in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply ExceUance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maint- Exc-ce Award in 1986,198 8,199 1 
and 1st runner-up in 1989,1990 and 1992. 

I am totally against the dosure of Red River Amy Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
hinory of meetins every challenge &om World War II through Desert Storm. I solicit your 
help in removing Red River Army Depot fmm the d o w e  iist based strictly on its military 
value. its vital role in the defense of our nation and because of the tremendous cost to the 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Mr. and Mrs. Danny L. Barrett 
P.O. Box 247 
DeKalb, TX 75559 

Dear Mr. and Mrs. Barrett: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information u d  by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

1 appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



@& 9 March 1995 
106 Sharlotte Drive 
New Boston, TX 75570 

Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, Virginia 22209 

Dear Sirs: 

I am writing in regards to Secretary of Defense William Perry recornmeding 
Red River Army Depot as part of the Base Realignment and Closure (BMC).  I 
ask that you will take into every consideration how the closing of Red River 
Army Depot would effect our military value. 

Red River Army Depot is unique in that it is a defense complex and there is 
no other site in the Deparmtent of Defense that has a maintenance depot, an 
ammunition site, an ammunition production site and a world wide distribution 
center located side by side. It is also centrally located to serve Army posts 
where heavy divisions will be located -- Fort Hood, TX; Fort Riley, KS; Fort 
Carson, CO and Fort Stewart, GA. Red River Army Depot supports these posts 
daily and removing their support will not help their readiness if they go into 
combat. When a shooting war starts, depot support has to expand quickly and 
efficiently to meet the critical needs of the soldier on the ground. If the 
Department of Defense recommendations are accepted, there will be only one main- 
tenance depot (Anniston Anny Depot), and it will be filled to capacity with work 
from Red River Army Depot and Letterkenny Army Depot. One depot working at 
capacity cannot expand during critical times to meet wartime needs. There is a 
need for a complex like Red River Army Depot. 

Red River Army Depot has received six major awards in the last three years. 
Among those were Quality Improvement Prototype Award, winner 1995, part of the 
Presidential Quality Awards program, one of only five winners in the Federal 
Government and the Army Communities of Fxcellence (ACOE), winner as best small 
installation in the Continental United States, 1993-1994, runner up as best 
small installation, 1992-1993, winner in DESCOM 1991, 1992, and 1993. 

Thank you for yan fair and due consideration in keeping Red River Army Depot 
off of the Base Real'igntnent and Clousre (BRAC) list. Red River Army Depot can do 
and wants to do the best yet for our military value. 

Sincerely, 

Reta Hudson 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

- - 
March 17, 1995 

Ms. Reta Hudson 
I06 Sharlotte Drive 
New Boston, TX 75570 

Dear Ms. Hudson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the h r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



21 1 S.E. Centre St 
DeKalb, Tx. 75559 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioners, 

I am writing in regards to the recent decision by Department of Defense (DOD) 
and Department of the Army (DA) to place Red River Army Depot (RRAD) on the 
recommended list for base closure under the Base Realignment and Closure (BRAC) 
process. I am currently an employee at RRAD and very concerned of the future of the 
depot. 

I understand the need for DOD to downsize as a result of the changes in the 
world in the past ten years and also agree with the criteria in which the process is to be 
carried out. Military Value should be the main concern in these efforts. It was 
devastating to me that after evaluating the military value of RRAD that DoDIDA would 
place RRAD on the closure list. For the past 10 years I've worked for RRAD, we have 
excelled in all efforts to adapt the workforce, equipment, and technologies to 
accomplish all different types of military programs and conflicts. Just recently, the 1st 
M-113 A3lBMP Opposing Force Surrogate Vehicle rolled off the lines. This vehicle is 
intended to replicate a BMP-2 type of combat vehicle in realistic exercises at the 
National Training Center. Currently plans calls for 190 of these vehicles to be produced 
at RRAD in the next few years. 

Under the current administration, a lot of emphasis has been placed on the 
"Reinvention of Government". RRAD has also excelled in these efforts, officials at the 
Federal Quality Institute in Washington, D.C. announced on February 6 that RRAD is 
one of five Federal Government Activities named as a winner in the President's 1995 
Quality Awards Programs. Of the five winners, RR was the only "blue collar" 
organization, with a large workforce responsible for hands-on maintenance and rebuild 
of army tracked vehicles, and storing and maintaining conventional ammunition and 
missiles. The 1995 QlPA awards will be formally presented in Washington, D.C. in 
August. What message is DODIDA and proponents of "Reinvention of Government" 
sending to the remaining government agencies when a winner of QlPA is on the 
closure list? The following is a list of additional awards recently won by the members of 
RRAD: 

Army Communities of Excellence (ACOE) - Winner as Best Small Installation in 
Continental United States, 1993-94 ($1 - Million award); Runner-Up as Best Small 
Installation, 1992-93 ($250,000 award); winner in DESCOM, 1991,1992, and 1993 
($1 00,000) award each year). 

National Performance Review "HAMMER" Award: Presented to the Super Crew 
from Ammunition Directorate to recognize depot efforts in the program to "Reinvent 
Government" 



Secretary of the Army Hazardous Waste Minimization (HAZMIN) Incentive 
Award: Finalist, 1992 and 1993 ($50,000 award each year). 

U.S. Army Industrial Pollution Prevention Award (replaces the HAZMIN award): 
2nd place, 1994. 

Chief of Staff, Army Supply Excellence Award: Runner-up, 1994. 

As you can see from the above listed awards and accomplishments, RRAD has a lot to 
be proud of. Some may ask how this adds to Military Value, I can tell you first hand that 
with out pride in what we do (maintenance and rebuild of army tracked vehicles, and 
storing and maintaining conventional ammunition and missiles) we would not have won 
the awards. It is all apart of "Reinvent Government" were you build pride in your work. 
RRAD does! 

Economic impact and the impact on the communities is also a vital 
concern. RRAD is located in N.E. Texas with the largest city being Texarkana; 
however, the majority of the workforce is made up of smaller communities such as 
Hooks, New Boston, and DeKalb. Unlike San Antonio and Corpus Christi, this area is 
not blessed with a large variety of industry. Existing industry cannot absorb the number 
of displaced employees; therefore, requiring many families to relocate to find 
employment. The closure of RRAD will be devastating to the local economy, schools, 
churches and to the members of RRAD who have worked so hard to make RRAD what 
it is today. We are looking forward to your visit to the Texarkana area so you can see 
first hand that RRAD is vital to DoDIDA and to our community. Along with all the 
members of RRAD, we solicit your support in this effort to keep RRAD off the base 
closure list and continue to allow us to do..OUR BEST NOTHING LESS! 

Sincerely, 
L ' 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
t 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

Mr. Tommy Reed 
2 1 1 S.E. Centre Street 
DeKab, TX 75559 

Dear Mr. Reed: 

Thank you for p r o d i g  the Defnse Base Closure and Realignment Commission with 
infomation pertinent to the present round of base closure and realignment rmmrnendations. I 
appreciate your interest in the W r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

I am writing concerning the recommended closure of Red River Army Depot. 
If the criteria for closure is based on "military value" and not politics 
then I cannot understand why RRAD is on the list. 

There is no other installation in the Department of Defense where you 
can find a maintenance depot, an ammunition storage facility, an 
ammunition production site, and a world-wide distribution center located 
side-by-side. 

The Red River complex is centrally located to serve the Army posts 
where heavy divisions will be located - -  Ft. Hood, Ft. Riley, Ft. Carson, 
and Ft. Stewart. RRAD support of units on those posts is a daily 
occurence, and removing their support does not help their readiness if 
they go into combat. 

Also, we at Red River know that when a war starts, depot support has 
to expand quickly and efficiently to meet the critical needs of the 
soldier on the ground. If the Department of Defense recommendations 
are accepted, there will be only one maintenance depot, and it will 
be filled to capacity with work from Red River and Letterkenny. How 
can one depot working at capacity expand during critical times to 
meet wartime needs? 

Red River is a fore-runner in implementing the Army's programs for 
quality and management. We have received the Quality Improvement 
Prototype Award for 1995, the Army Communities of Excellence Award, 
the National Performance Review "Hammer" Award for reinventing 
government, the Secretary of the Army Hazardous Waste Minimization 
Incentive Award finalist for 1 9 9 2  and 1993, runner-up for the U . S .  
Army Industrial Pollution Prevention Award 1994, and runner-up 
Chief of Staff, Army Supply Excellence Award 1994. 

We know that erroneous data was supplied to the BRAC Commission by 
the Department of the Army including the statement that Red River 
couldn't handle Anniston's heavy tracked vehicle mission. That 
is totally false, we currently have the facilities to handle those 
vehicles and have in the past rebuilt some of those types of vehicles. 

I just want the truth to come out about RRAD and the BRAC recommendations. 
When the true facts are presented, I am certain that the military value 
of Red River Army Depot will be known and RRAD will be taken off the 
closure list. 

Sincerely, 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

Mr. Mike Tidwell 
3333 Nichols Drive, Apt. 237 
Texarkana, TX 75503 

Dear Mr. Tidwell: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

9 .,! 

David S. Lyles 
Staff Director 



Hooks, Texas 
March 13, 1995 

Defense Base Closure & Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Gentlemen and/or Ladies: 
The Department of Defense suggestion to close the Red 

River Army Depot near Texarkana, Texas is of grave concern 
to me having been 19 years old when my husband was killed in 
Italy during World War 11, my present husband having served 
in the European theatre during World War 11, one son 
volunteered to serve in Vietnam from October 1967 to January 
1970, and two sons who volunteered to serve in Korea, plus 
the fact that my former and present husband also 
volunteered. 

To the best of my knowledge, there were 40 depots in 
the United States during World War 11, and we needed all of 
them. Now we have only eight and will have fewer after BRAC 
95 is finished; lessening our ability to fight a very large 
war. We weren't prepared at the beginning of World War 11, 
and when Japan attacked Pearl Harbor Dec 7, 1941, we weren't 
expecting that. Suddenly our men were fighting a world war in 
North Africa,Sicily, Italy Europe and Japan. We can't 
afford to make that same mistake again. We must stay ready. 

Not only did Red River Army Depot give great support to 
our troops during World War 11, Korea, and Vietnam, many 
missilis were shipped from there during the Gulf war--almost 
all of the Bradleys came from Red River Army Depot--and many 
of the RRAD employees volunteered to go to Saudi Arabia to 
assist as civilians in the wear effort. 

Eighty percent of the Army's light tracked armoured 
vehicles are maintained at Red River Army Depot; and it has 
a new 100 Million Dollar light track vehicle shop. There's 
not one like it at Anniston, Alabama. The D.L.A. has a 59.7 
million defense distribution center underway. No one else 
has one like it. In addition, Red River Army Depot has 
35,000 acres between Red River Army Depot and Lone Star Army 
Ammunition Plant for future expansion--Anniston will be at 
capacity with the added workload that Red River is handling. 
Red River employees people from Texas, Arkansas, Oklahoma, 
and possibly Louisiana. 

I am aware that politics often plays a big part in 
matters such as this, but if RRAD is closed, we are throwing 
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away 159.7 million dollars in new construction. In 
addition, the cleanup will be costly. 

I urge you to reconsider this decision and leave RRAD 
on the active list. To do otherwise could prove costly and 
disastrous to our future defense. . 

~ 2 s .   ray"^. Morris 
P. 0 .  BOX 319 
Hooks, Texas 75561 

cc: Vice President A1 Gore 
Jim Chapman 
Kay Bailey Hutchison 
Phil Gramm 
David Pryor 
Dale Bumpers 
Jay Dickey 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Mrs. Ray A. Moms 
P.O. Box 3 19 
Hooks, TX 75561 

Dear Mrs. Morris: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
.1 

David S. Lyles 
Staff Director 



Dear L3 
1 

This letter is in reference to the closing of the Red River Army Depot in Texas. I feel that 
the closing of Red River Army Depot would greatly hurt the economy of East Texas and 
that many families will be hurt and may never be able to recover. 

But most of all, I feel that the defense of our nation is of vital importance to the well-being 
of the United States of America. Our foundation has been built on the freedom of our 
nation and in order to keep this freedom we must be ready at all times. American must 
continue to be the strongest nation in the world. If we continue to close bases this will only 
weaken our defenses. 

I know that Red River is always ready to aid whenever any situation arises. When Desert 
Storm came about, Red River was ready! Red River Army Depot is known for re-building 
tanks that are better in quality and workmanship than new tanks. Red River Army Depot 
has been recognized by the Army, the President and the Vice-President as providing the 
taxpayers with the highest quality operation in the country. 

The Army's own rankings last year named Red River the second most efficient base in 
operating performance. Red River last year earned a Hammer Award as a model for efforts 
to reinvent government and improve efficiency. Red River recently received the President's 
1995 Quality Award. 

I pray that you will help keep the Red River Army Depot open in East Texas, as they strive 
to keep our nation safe and strong. 

Sincerely, 



Document Separator 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

- - 
March 17, 1995 

Ms. Mary White 
P.O. Box 626 
Queen City, TX 75572 

Dear Ms. White: 

Thank you for provid'mg the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided wiIl also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
/1 

David S. Lyles 
St& Director 



March 7, 1995 F+ 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir~Madam: 

I am writing in regard to the Department of Defense's decision to place Red River 
h y  Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
194 1, The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. Ln 199 1, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of StafT 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 199 1 
and 1st runner-up in 1989,1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir~Madam: 

I am writing in regard to the Department of Defense's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in t e r n  of people and 
workload. Red River has played a vital part in ow nation's defense since it was established in 
194 1, The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. h y  Depot System Command. Also in 1993, the depot 
was runner-up in the Amy Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, A r k s ,  Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge from World War I1 through Desert S t o m  I solicit your 
help in removing Red River Army Depot from the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Mr. and Mrs. John H. Inman 
509 Cannon 
New Boston, TX 75570 

Dear Mr. and Mrs. Inman: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information b e n t  to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

J 

David S. Lyles 
Staff Director 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirMaclam: 

I am writing in regard to the Department of ~ e f i e ' s  decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest def' depots in terms of people and 
workload Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continua to s a w  at a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

- Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot ... - 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991,1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small InstaUation category at the DA 
level; and in 1994, Red Riva Army Depot was named the best snail instaIlation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, ruuner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986,1988,1991 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally qainst the closure of Red River Army Depot because it would be a 
detriment to the ddmse of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting evt&y chanmge fiom World War II thmu& Desea Storm. I solicit your 
help in removing Red River Army Depot h m  the c l o m  list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Mr. Brian W. Baker 
61 15 Deerfield 
Texarkana, TX 75503 

Dear Mr. Baker: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
i n f o d o n  pertinent to the present round of base closure and realignment recommendations. 1 
appreciate your interest in the future of Red River Amy Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Def- Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

J 

David S. Lyles 
Staff Director 



Honorable A1 an Di xon 
Defense Base Real i gnment and Closure Commi s s i  an 
1700 M. Moore St.  
Su i te  1425 
Ar l ington,  VA 22209 

1 1  March, 1995 

Dear Senator Dixon, 

Please al low me t o  take a few minutes of  your t ime t o  
express my concern about the Department of  Defense BRAC 95 
recommendations concerning the c losure of  Red River Army Depot. 

The Red River Army Depot Defense Complex is unique i n  a l l  
the world. There i s  no other s i t e  i n  the Department o f  Defense 
where you can f i n d  a maintenance depot, and ammunition storage 
s i t e ,  an ammunition production s i t e  and a world-wide supply 
d i s t r i b u t i o n  center located side-by-side. 

Red River i s  c e n t r a l l y  located t o  serve the  Army posts where 
heavy d i v i s i ons  w i l l  be located - For t  Hood, Tex; For t  Ri ley,  
Kans; For t  Carson, Colo; and For t  Stewart, Ga. Red River 
supports those posts on a d a i l y  basis. Moving t h a t  support t o  a 
smaller, non-centra l ly  located f a c i l i t y  would impede the supply 
of material  and support provided t o  these pasts and would be 
disastrous i n  t ime of war. 

Please consider th is :  I f  you consol idate the  maintenance 
missions of  Letterkenny Army Depot and Red River Army Depot i n t o  
the f a c i l i t i e s  a+ Anniston Army Depot, there i s  no way tha t  
Anniston's f a c i l i t i e s  could accommodate tha t  volume of work. No 
depot has tha t  much excess space! There has t o  be a serious 
m i s t a k e  i n  t h i s  log ic .  Also, the current  manpower required t o  
perform the  maintenance missions o+ Letterkenny and Red River i s  
i n  excess of  5000 employees. It i s  inconceivable tha t  Anniston 
could take on those missions w i th  only 500 add i t iona l  employees. 
There has t o  be a serious mistake i n  t h i s  l o g i c  also. 

When a shooting war s ta r t s ,  depot support t o  the  troops has 
t o  expand qu ick ly  and e f f i c i e n t l y  t o  meet c r i t i c a l  needs. I f  the  
Department of  Defense recommendations are accepted, there w i l l  be 
only one maintenance depot t o  supply these requirements t o  the  
so ld ie r  on the  ground. I f  Anniston could take on these 
maintenance missions, t hecapac i t y  of  the f a c i l i t i e s  there would 
be a t  maximum immediately. I t would be impassible f o r  Anniston 
t o  expand during c r i t i c a l  times t o  meet wartime requirements. 
P r i va te  indust ry  cannot respond i n  t ime t o  ass i s t  i n  t h a t  
scenario. Red River can respond t o  tha t  need. A s  has been 
proven t ime and t ime again, and most recen t l y  during the  G u l f  
War, Red River Army Depot can respond t o  the  need w i th in  24 
hours. There i s  a c r i t i c a l  need f o r  the Red River Defense 
Complex, and c los ing i t  would be disastrous. 



Red River Army Depot has embarked on a qua1 i t y  mission which 
sets i t  apart from other DoD ins ta l l a t i ons .  I t s  accomplishments 
have been reported i n  the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of innovat ive management. A quick review 
of the most recent accomplishments are l i s t e d  f o r  your 
consideration: 

QUALITY IMPROVEMENT PROTOTrrt GUARD (QIPA) 
Winner, 1995, Part of the  Pres ident ia l  Qual i ty  awards 
program. One o f  only f i v e  winners i n  the federal  
government. The ONLY b lue c o l l a r  i n s t a l l a t i o n  t o  ever 
win t h i s  award! 

4RMY COMMUNITIES OF EXCELLENCE [ACOE) 
Winner as Best Small I n s t a l l a t i o n  i n  the  United States, 
1993-94; runner up as Best Small I n s t a l  1 a t i  on, 1992-93; 
winner i n  DESCOM 1991, 1992, and 1993. 

NATIONAL PERFORMANCE REVIEW "HAMMER" AWARD 
Presented t o  employees of the Ammunition Di rectorate  t o  
recognize depot e f f o r t s  i n  the program t o  'Reinvent 
Government " . 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE AWARD 

F i n a l i s t ,  1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the  HAZMIN award): 2nd place 1994. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

Red River 's success has l e d  t o  v i s i t s  by over 3000 
representat ives f ~ a m  other government organizat ions seeking t o  
dup l icate  i t s  success. The r e s u l t s  are evident i n  the bottom 
l i ne :  Red River exceeded i t s  FY94 planned "prof i t "  leve l  by 
$14.8 m i l l i on .  It has been ca l l ed  by many of  government's 
highest o f f i c i a l s  "The Flagship of Army Depots". 

What t r u l y  sets  the Red River Defense Complex apart, 
however, are  the advantages of co-locat ing a major Army 
maintenance depot, a DoD d i s t r i b u t i o n  center, and ammunition 
storage, renovation, and manufacturing f a c i l i t i e s .  This co- 
l oca t i on  e f f i c i e n t l y  provides the required world wide m o b i l i t y  
support f o r  MLRS, Bradley F ight ing Vehicles, and MI13 fami ly  of  
armored personnel c a r r i e r s  f ram a c e n t r a l l y  located complex w i th  
easy access t o  a l l  t ranspor ta t ion modes. I f  the  Department o f  
Defense were t o  design an i n d u s t r i a l  f a c i l i t y  from scratch, i t  
would look l i k e  the Red River Defense Complex. 



My concern i s  much greater than the jobs a t  Red River, 
although loss  of  those jobs would be devastating t o  the 
community, My concern i s  the m i l i t a r y  defense c a p a b i l i t y  of t h i s  
great nation. O u r  leaders seem t o  have adopted the philosophy 
tha t  t h i s  country no longer has a m i l i t a r y  th rea t  and w i l l  never 
have one again. You don't have t o  be a rocket s c i e n t i s t  t o  look 
a t  the  bui ld-up of arms i n  North Korea, China, I ran,  I raq,  and 
other non-f r iendly countr ies and r e a l i z e  tha t  the  th rea t  i s  s t i l l  
there even w i th  the f a l l  of the Soviet Union. 

I beg you as a concerned c i t i z e n  not  t o  c lose Red River Army 
Depot. I f  economics requ i re  downsizing, then cut  back on the  
maintenance missions. Cut back on the workforce. Vacate some o f  
the  bu i ld ings  and place them i n  "Moth Ba l l sss ,  BUT DO NOT GIVE UP 
THE MOST IMPORTANT MAINTENANCE DEPOT IN THE U.S. ARMY DEPOT 
SYSTEM! A moth-balled bu i l d i ng  can be act ivated w i th  r e l a t i v e l y  
minor cost, the workforce can be increased when required, but  a 
depot t ha t  has been given away i s  GONE FOREVER and w i th  i t  i s  
gone the nat ion 's  a b i l i t y  t o  maintain i t s  defense c a p a b i l i t y !  

A VERY concerned c i t i zen ,  

B i l l y  G. Whiteman 
R t  1 Box 188 
Avery, TX 75554 



11 March, 1995 

Rebecca Cox 
Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Su i te  1425 
Arl ington, VA 22209 

Dear Ms. Cox, 

Please al low me t o  take a few minutes o f  your t ime t o  
express my concern about the Department of  Defense BRAC 95 
recommendations concerning the closure o f  Red River Army Depot. 

The Red River Army Depot Defense Complex is unique i n  a l l  
the world. There i s  no other s i t e  i n  the Department o f  Defense 
where you can f i n d  a maintenance depot, and ammunition storage 
s i t e ,  an ammunition production s i t e  and a world-wide supply 
d i s t r i b u t i o n  center located side-by-side. 

Red River i s  c e n t r a l l y  located t o  serve the Army posts where 
heavy d i v i s i ons  w i l l  be located - For t  Hood, Tex; For t  Ri ley,  
Kans; For t  Carson, Colo; and For t  Stewart, Ga. Red River 
supports those posts on a d a i l y  basis. Moving t h a t  support t o  a 
smaller, non-centra l ly  located f a c i l i t y  would impede the  supply 
o f  mater ia l  and support provided t o  these posts and would be 
disastrous i n  time of war. 

Please consider th is :  I f  you cons01 i da te  the maintenance 
missions of  Letterkenny Army Depot and Red River army Depot i n t o  
the  f a c i l i t i e s  of  Anniston Army Depot, there i s  no way t h a t  
Anniston's f a c i l i t i e s  could accommodate tha t  volume of work. No 
depot has t h a t  much excess space! There has t o  b e  a serious 
mistake i n  t h i s  log ic .  Also, the current  manpower required t o  
perform the maintenance missions of Letterkenny and Red River is 
i n  excess of 5000 employees. I t  is inconceivable t h a t  Anniston 
could take an those missions wi th  only 500 addi t iona l  employees. 
There has t o  be a serious mistake i n  t h i s  l o g i c  also. 

When a shooting war s ta r t s ,  depot support t o  the  troops has 
t o  expand qu ick ly  and e f f i c i e n t l y  t o  meet c r i t i c a l  needs. If the  
Department of Defense recommendations are accepted, there w i l l  be 
on ly  one maintenance depot t o  supply these requirements t u  the 
so ld ie r  on the ground. I f  Anniston could take on these 
maintenance missions, thecapac i  ty of the f ac i  1 i t i e s  there would 
be a t  maximum immediately. I t would be impossible f o r  Anniston 
t o  expand during c r i t i c a l  times t o  meet wartime requirements. 
P r i va te  indust ry  cannot respond i n  t ime t o  ass is t  i n  t h a t  
scenario. Red River can respond t o  t ha t  need. As has been 
proven t ime and t ime again, and most recen t l y  during the Gulf 
War, Red River Army Depot can respond t o  the  need w i th in  24 
hours. There i s  a c r i t i c a l  need fo r  the Red River Defense 
Complex, and c los ing i t  would be disastrous. 



Red River Army Depot has embarked an a q u a l i t y  mission which 
sets  i t  apart from other DoD ins ta l l a t i ons .  I t s  accomplishments 
have been reported i n  the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of  innovat ive management. A quick review 
of the  most recent accomplishments are l i s t e d  f o r  your 
consi de ra t i  on: 

QUALITY IMPROVEMENT PROTOTYPE AWARD IQIPA) 
Winner, 1995, Part  of the Pres ident ia l  Dua l i t y  Awards 
program. One of only f i v e  winners i n  the  federal  
government. The ONLY b lue c o l l a r  i n s t a l l a t i o n  t o  ever 
win t h i s  award! 

&RMY COMMUNITIES OF EXCELLENCE (ACOE) 
Winner as Best Small I n s t a l l a t i o n  i n  the United States, 
1993-94; runner up as Best Small I n s t a l  1 at ion,  1992-93; 
winner i n  DESCOM 1991, 1992, and 1993. 

NATIONAL PERFORMANCE REVIEW "H4MMER" AWARD 
Presented t o  employees of the Ammunition Di rectorate  t o  
recognize deput e f f o r t s  i n  the program t o  'Reinvent 
Government " . 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE AWARD 

F i n a l i s t ,  1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1994. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

R e d  River 's success has l e d  t o  v i s i t s  by aver 3000 
representat ives f r o m  other government organizat ions seeking t o  
dup l icate  its success. The r e s u l t s  are evident i n  the bottom 
l i ne :  Red River exceeded i t s  FY94 planned " p r o f i t "  l eve l  by 
$14.8 mi l l i on .  It has been ca l l ed  by many of government's 
highest o f f i c i a l s  "The Flagship of Army Depots". 

What t r u l y  sets  the Red R i v e r  De-fense Complex apart, 
however, are the advantages o f  co- locat ing a major Army 
maintenance depot, a DoD d i s t r i b u t i o n  center, and ammunition 
storage, renovation, and manufacturing f a c i l i t i e s .  This co- 
loca t ion  e f f i c i e n t l y  provides the  required world wide m o b i l i t y  
support f o r  MLRS, Bradley F ight ing Vehicles, and MI13 fami ly  of  
armored personnel c a r r i e r s  f ram a cent ra l  1 y located complex w i th  
easy access t o  a l l  t ranspor ta t ion modes. I f  the Department of 
Defense were t o  design an i n d u s t r i a l  f a c i l i t y  from scratch, i t  
would look 1 i k e  the Red River Defense Complex. 



My concern i s  much greater than the jobs a t  Red River, 
although loss  of  those jobs would be devastating t o  the 
community. My concern i s  the m i l i t a r y  defense capab i l i t y  of t h i s  
great nation. Our leaders seem t o  have adopted the philosaphy 
tha t  t h i s  country no longer has a m i l i t a r y  threat  and w i l l  never 
have one again. You don't have t o  be a rocket s c i e n t i s t  t o  look 
a t  the  build-up of  arms i n  North Korea, China, Ir-an, Iraq, and 
other non-fr iendly countr ies and r e a l i z e  tha t  the th rea t  is s t i l l  
there even wi th  the f a l l  of  the Soviet Union. 

I beg you as a concerned c i t i z e n  not  t o  c lose Red River Army 
Depot. I f  economics requ i re  downsizing, then cut  back on the 
maintenance missions. Cut back on the workforce. Vacate some af 
the bu i ld ings  and place t h e m  i n  "Moth Bal ls" ,  BUT DO NUT GIVE UP 
THE MOST IMFORTANT MAINTENANCE DEPOT IN THE U.S. ARMY DEPOT 
SYSTEM! A moth-ball ed bui  l d i n g  can be act ivated w i th  r e l a t i v e 1  y 
minor cast, the workforce can be increased when required, but  a 
depot t ha t  has been given away is GONE FOREVER and w i th  i t  i s  
gone the nat ion 's a b i l i t y  t o  maintain i t s  defense c a p a b i l i t y !  

A VERY concerned c i t i z e n ,  

B i l l y  G. Whiteman 
R t  1 Box 188 
Avery, T X  75554 



11 March, 1995 

Benjamin Montoya 
Defense Base Real ignment and Closure Commission 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

Dear Admiral Montoya, 

Please allow me to take a few minutes of your time to 
express my concern about the Department of Defense BRAC 95 
recommendations concerning the closure of Red River Army Depot. 

The Red River Army Depot Defense Complex is unique in a1 1 
the world. There is no other site in the Department of Defense 
where you can find a maintenance depot, and ammunition storage 
site, an ammunition production site and a world-wide supply 
distribution center located si de-by-side. 

Red River is centrally located to serve the Army posts where 
heavy divisions will be located - Fort Hood, Tex: Fort Riley, 
Kans; Fort Carson, Colo; and Fort Stewart, Ga. Red River 
supports those posts on a daily basis. Moving that support t o  a 
smaller, non-centrally located facility would impede the supply 
of material and support provided t o  these posts and would be 
disastrous in time of war. 

Please consider this: If you cons01 idate the maintenance 
missions of Letterkenny firmy Depot and Red River Army Depot into 
the facilities of Anniston Army Depot, there is no way that 
Anniston's facilities could accommodate that volume of work. No 
depot has that much excess space! There has to be a serious 
mistake in this logic. Also, the current manpower required to 
perform the maintenance missions of Letterkenny and Red River is 
in excess of 5000 employees. It is inconceivable that Anniston 
could take on those missions with only 500 additional employees. 
There has to be a serious mistake in this logic also. 

When a shooting war starts, depot support t o  the troops has 
t o  expand quickly and efficiently to meet critical needs. If the 
Department of Defense recommendations are accepted, there wi 11 be 
only one maintenance depot t o  supply these requirements to the 
soldier on the ground. If Anniston could take on these 
maintenance missions, thecapacity of the faci 1 ities there would 
be at maximum immediately. It would be impossible for Anniston 
t o  expand during critical times to meet wartime requirements. 
Private industry cannot respond in time t o  assist in that 
scenario. Red River can respond to that need. As has been 
proven time and time again, and most recently during the Gulf 
War, Red River Army Depot can respond to the need within 24 
hours. There is a critical need for the Red River Defense 
Complex, and closing it would be disastrous. 



Red River Army Depot has embarked on a q u a l i t y  mission which 
sets  i t  apart from other DoD ins ta l l a t i ons .  I t s  accomplishments 
have been reported i n  the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of  innovat ive management. A quick review 
of the most recent accomplishments are l i s t e d  f o r  your 
consideration: 

QUALITY IMPROVEMENT PROTOTYPE AWARD (QIPA) 
Winner, 1995, Part  of the Pres ident ia l  Q u a l i t y  Awards 
program. One of  only f i v e  winners i n  the  federal 
government. The ONLY b lue c o l l a r  i n s t a l l a t i o n  t o  ever 
win t h i s  award! 

ARMY COMMUNITIES OF EXCELLENCE (ACOE) 
Winner as Best Small I n s t a l l a t i o n  i n  the  United States, 
1993-94; runner up as Best Small I n s t a l l a t i o n ,  1992-93; 
winner i n  DESCOM 1991, 1992, and 1993. 

NATIONAL PERFORMANCE REVIEW "HAMMER" AWARD 
Presented t o  employees of  the Ammunition Di rectorate  t o  
recognize depot e f f o r t s  i n  the  program t o  'Reinvent 
Government " . 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE AWARD 

F i n a l i s t ,  1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1994. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

Red River 's  success has l ed  t o  v i s i t s  by over 3000 
representat ives from other government organizat ions seeking t o  
dup l icate  i t s  success, The r e s u l t s  are evident i n  the bottom 
l i ne :  Red River exceeded i t s  FY94 planned " p r o f i t "  l eve l  by 
814.8 m i l l i on .  I t has been ca l l ed  by many of  government's 
highest o f f i c i a l s  "The Flagship of  Army Depots". 

What t r u l y  sets  the Red River Defense Complex apart, 
however, are the  advantages of co- locat ing a major Army 
maintenance depot, a DoD d i s t r i b u t i o n  center, and ammunition 
storage, renovation, and manufacturing f a c i l i t i e s .  This co- 
l oca t i on  e f f i c i e n t l y  provides the required world wide m o b i l i t y  
support f o r  MLRS, Bradley F igh t ing  Vehicles, and MI13 fami ly  o f  
armored personnel c a r r i e r s  from a c e n t r a l l y  located complex w i th  
easy access t o  a l l  t ranspor ta t ion modes. I f  the  Department of  
Defense were t o  design an i n d u s t r i a l  f a c i l i t y  from scratch, i t  
would look 1 i ke the Red River Defense Complex. 



My concern i s  much greater than the jobs a t  Red River, 
although loss  of  those jobs would be devastating t o  the  
community. My concern i s  the m i l i t a r y  defense c a p a b i l i t y  of t h i s  
great nation. O u r  leaders seem t o  have adopted the philosophy 
t h a t  t h i s  country no longer has a m i l i t a r y  th rea t  and w i l l  never 
have one again. You don't have t o  be a rocket s c i e n t i s t  t o  look 
a t  the bui ld-up a+ arms i n  North Karea, China, I ran,  Iraq, and 
other non-fr iendly countr ies and r e a l i z e  t h a t  the th rea t  i s  s t i l l  
there even w i th  the f a l l  of the Soviet Union. 

I beg you as a concerned c i t i z e n  not  t o  c lose Red River Army 
Depot. If economics requ i re  downsizing, then cut  back on the  
maintenance missions. C u t  back on the workforce. Vacate some of  
the  bu i ld ings  and place them i n  "Moth Bal ls" ,  BUT DO NOT GIVE UP 
THE MOST IMPORTANT MAINTENANCE DEPOT I N  THE U.S. ARMY DEPOT 
SYSTEM! A moth-balled bu i l d i ng  can be act ivated w i th  r e l a t i v e l y  
minor cost, the workforce can be increased when required, but  a 
depot t ha t  has been given away i s  GONE FOREVER and w i th  i t  i s  
gone the nat ion 's a b i l i t y  t o  maintain i t s  defense c a p a b i l i t y !  

A VERY concerned c i t i zen ,  

B i l l y  6 .  Whi teman 
R t  1 Box 188 
Avery, TX 75554 



1 1  March, 1995 

A1 Correl  l a  
Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Su i te  1425 
Ar l ington,  VA 22209 

Dear M r .  Correl  l a ,  

Please al low me t o  take a few minutes a f  your t ime t o  
express my concern about the Department of  Defense BRAG $5 
recommendations concerning the closure of  Red River Army Depot. 

The Red River Army Depot Defense Complex i s  unique i n  a l l  
the  world. There i s  no other s i t e  i n  the  Department of  Defense 
where you can f i n d  a maintenance depot, and ammunition storage 
s i t e ,  an ammunition production s i t e  and a world-wide supply 
d i s t r i b u t i o n  center located side-by-side. 

Red River i s  c e n t r a l l y  located t o  serve the Army posts where 
heavy d i v i s i ons  w i l l  be located - For t  Hood, Tex; For t  Ri ley,  
Kans; For t  Carson, Colo; and For t  Stewart, Ga. Red River 
supports those posts on a d a i l y  basis. Moving t h a t  support t o  a 
smaller, non-centra l ly  located f a c i l i t y  would impede the supply 
of  mater ia l  and support provided t o  these posts and would be 
disastrous i n  t ime of  war. 

Please cansider th is :  I f  you consol i da te  the maintenance 
missions of Letterkenny Army Depot and Red River Army Depot i n t o  
the f a c i l i t i e s  of  Anniston Army Depot, there i s  no way tha t  
Anniston's f ac i  1 i t i e s  could accommudate tha t  volume of wor-k. No 
depot has tha t  much excess space! There has t o  be a serious 
mistake i n  t h i s  log ic .  Also, the current  manpowep required t o  
perform the  maintenance missions of  tet terkenny and Red River is 
i n  excess of 5000 employees. I t i s  inconceivable t h a t  Anniston 
could take on those missions wi th  only 500 addi t iona l  employees. 
There has t o  be a serious mistake i n  t h i s  l o g i c  also. 

When a shooting war s ta r t s ,  depot support t o  the troops has 
t o  expand qu ick ly  and e f f i c i e n t l y  t o  meet c r i t i c a l  needs. I f  the 
Department o f  Defense recommendations are accepted, there w i l l  be 
on ly  one maintenance depot t o  supply these requirements t o  the 
so ld ie r  on the ground. I f  Anniston could take on these 
maintenance missions, thecapac i  ty of  the  f ac i  1 i t i e s  there would 
be a t  maximum immediately. I t  woiild be impossible f o r  Anniston 
t o  expand during c r i t i c a l  times t o  meet wartime requirements. 
Pr iva te  indust ry  cannot respond i n  t ime t o  ass is t  i n  t ha t  
scenario. Red River can respond t o  tha t  need. As has been 
proven t ime and t ime again, and most recen t l y  during the  Gulf 
War, Red River Army Depot can respond t o  the need w i th in  24 
hours. There is a c r i t i c a l  need f o r  the Red River Defense 
Complex, and c los ing i t  would be disastrous. 



Red River Ar-my Depot has embarked on a qua1 i t y  mission which 
sets  i t  apart from other DoD ins ta l l a t i ons .  I t s  accomplishments 
have been reported i n  the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of  innovat ive management. A quick review 
of  the most recent accomplishments are l i s t e d  f o r  your 
consideration: 

QUALITY IMPROVEMENT PROTOTYPE AWARD {QIPA) 
Winner, 1975, Part of  the Pres ident ia l  Qual i ty  Awards 
program. One of  on1 y f i v e  winners i n  the federal  
government. The ONLY blue c o l l a r  i n s t a l l a t i o n  t o  ever 
win t h i s  award! 

ARMY COMMUNITIES OF EXCELLENCE (ACOE) 
Winner as Best Small I n s t a l l a t i o n  i n  the United States, 
1993-94; runner up as Best Small I n s t a l  l a t i o n ,  1992-73; 
winner i n  DESCOM 1991, 1992, and 1993, 

NATIONAL PERFORMANCE REVIEW "HAMMER" AWARD 
Presented t o  employees of  the Ammunition Di rectorate  t o  
recognize depot e f f o r t s  i n  the program t o  'Reinvent 
Government " . 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE AWARD 

F i n a l i s t ,  1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1974. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

Red River 's success has l ed  t o  v i s i t s  by aver 3000 
representat ives from other government organizat ions seeking t o  
dup l icate  i t s  success. The r e s u l t s  are evident i n  the bottom 
l i n e :  Red River exceeded i t s  FY94 planned " p r o f i t "  l eve l  by 
314.8 m i l l i on .  It has been ca l l ed  by many of  government's 
highest o f f i c i a l s  "The Flagship of  Army Depots". 

What t r u l y  sets  the Red River Defense Complex apart, 
however, are  the  advantages of  co- locat ing a major Army 
maintenance depot, a DoD d i s t r i b u t i o n  center, and ammunition 
storage, renovation, and manufacturing f a c i l i t i e s .  This co- 
loca t ion  e f f i c i e n t l y  provides the required world wide m o b i l i t y  
support f o r  MLRS, Bradley F ight ing Vehicles, and MI13 fami ly  o f  

armored personnel c a r r i e r s  from a cent ra l1  y located complex w i th  
easy access t o  a1 1 t ranspor ta t ion modes. I f  the Department of 
Defense were t o  design an i n d u s t r i a l  f a c i l i t y  from scratch, it 
would look l i k e  the Red River Defense Complex. 



My concern i s  much greater than the jobs a t  Red River, 
although l oss  of those jobs would be devastating t o  the 
community. My concern i s  the m i l i t a r y  defense capab i l i t y  of t h i s  
great nation. Our leaders seem t o  have adapted the philosophy 
t h a t  t h i s  caantry no longer has a m i l i t a r y  th rea t  and w i l l  never 
have one again. You don't have t o  be a rocket s c i e n t i s t  t o  look 
a t  the build-up o f  arms i n  North Korea, China, I ran,  I raq,  and 
other non-fr iendly countr ies and r e a l i z e  tha t  the th rea t  i s  s t i l l  
there even wi th  the f a l l  of  the Soviet Union. 

I beg you as a concerned c i t i z e n  not t o  c lose Red River Army 
Depot. I f  economics requ i re  downsizing, then cut  back on the 
maintenance missions. C u t  back on the workforce. Vacate some of 
the  bu i ld ings  and place them i n  "Moth Fa l l s " ,  BUT DO NOT GIVE UP 
THE MOST IMFORTANT MAINTENANCE DEPOT I N  THE U.S. ARMY DEPOT 
SYSTEM! A moth-bal l e d  bui  l d i n g  can be act ivated w i th  r e l a t i v e l y  
minor cost, the workforce can be increased when required, but  a 
depot tha t  has been given away i s  GONE FOREVER and w i th  i t  i s  
gone the nat ion 's  a b i l i t y  t o  maintain i t s  defense capab i l i t y !  

A VERY concerned c i t i zen ,  

B i l l y  G.  Whiteman / 

R t  1 Eo:c 188 
Avery, TX 75554 



11 March, 1995 

Josue Robles, Jr. 
Defense Base Realignment and Closure Commission 
1700 N. Moore St. 
Su i te  1425 
Arl ington, VA 22209 

Dear Mr.  Robles, 

Please al low me t o  take a few minutes of  your t ime t o  
express my concern about the Department of  Defense BRAC 95 
recommendations concerning the closure of Red River Army Depot. 

The Red River Army Depot Defense Complex i s  unique i n  a1 1 
the world. There i s  no other s i t e  i n  the  Department of  Defense 
where you can f i n d  a maintenance depot, and ammunition storage 
s i t e ,  an ammunition production s i t e  and a world-wide supply 
d i s t r i b u t i o n  center 1 ocated side-by-side. 

Red River i s  c e n t r a l l y  located t o  serve the  Army posts where 
heavy d i v i s i ons  w i  11 be located - For t  Hood, Tex; For t  Ri ley,  
Kans; For t  Carson, Colo; and For t  Stewart, Ga. Red River 
supparts those posts on a d a i l y  basis. Moving tha t  support t o  a 
smaller, non-centra l ly  located f a c i l i t y  would impede the supply 
of mater ia l  and support provided t o  these posts and would be 
disastrous i n  t ime of  war. 

Please consider t h i s :  I f  you cons01 i da te  the  maintenance 
missions of Letterkenny Army Depot and Red River Army Depot i n t o  
the f a c i l i t i e s  of Anniston Army Depot, there i s  no way tha t  
Anniston's f a c i l i t i e s  could accommodate t h a t  volume of work. No 
depot has t h a t  much excess space! There has t o  be a serious 
mistake i n  t h i s  log ic .  Also, the current  manpower required t o  
perform the maintenance missions of  Letterkenny and Red River i s  

i n  excess of 5000 employees. I t i s  inconceivable tha t  Anniston 
could take on those missions wi th  only 500 addi t iona l  employees. 
There has t o  be a serious mistake i n  t h i s  l o g i c  also. 

When a shooting war s ta r t s ,  depot support t o  t he  troops has 
t o  expand qu ick ly  and e f f i c i e n t l y  t o  meet c r i t i c a l  needs. I f  the 
Department of  Defense recommendations are accepted, there w i l l  be 
only one maintenance depot t o  supply these requirements t o  the  
so ld ie r  on the  ground. I f  Anniston could take on these 
maintenance missions, t hecapac i  ty of  the f a c i  1 i t i e s  there would 
be a t  maximum immediately. It would be impossible f o r  Anniston 
t o  expand during c r i t i c a l  times t o  meet wartime requirements. 
Pr iva te  indust ry  cannot respond i n  t ime t o  ass is t  i n  t ha t  
scenario. Red River can respond t o  t h a t  need. As has been 
proven t ime and t ime again, and most recen t l y  during the  Gulf 
War, Red River Army Depot can respond t o  the need w i th in  24 
hours. There i s  a c r i t i c a l  need f o r  the Red River Defense 
Complex, and c los ing i t  would be disastrous. 



Red River Army Depot has embarked on a q u a l i t y  mission which 
sets  i t  apart from other DoD ins ta l l a t i ons .  I t s  accomplishments 
have been reported i n  the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of innovat ive management. A quick review 
of the most recent accomplishments are l i s t e d  f o r  your 
consi de ra t i  on: 

QUALITY IMPROVEMENT PROTOTYPE AWARD (BIPAI 
Winner, 1995, Part of  the  Pres ident ia l  Q u a l i t y  Awards 
program. One of  only f i v e  winners i n  the federal  
government. The ONLY blue c o l l a r  i n s t a l l a t i o n  t o  ever 
win t h i s  award! 

ARMY COMMUNITIES OF EXCELLENCE (ACOE) 
Winner as Best Small I n s t a l l a t i o n  i n  the  United States, 
1993-94; runner up as Best Small I n s t a l  l a t i  on, 1992-93; 
winner i n  DESCOM 1991, 1992, and 1993. 

NATIONAL PERFORMANCE REVIEW "HAMMER" AWARD 
Presented t o  employees of the Ammunition Di rectorate  t o  
recognize depot e f f o r t s  i n  the program t o  'Reinvent 
Government". 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION IHAZMIN) 
INCENTIVE AWARD 

F i n a l i s t ,  1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1994. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

Red River 's  success has l e d  t o  v i s i t s  by over 3000 
representat ives from other government organizat ions seeking t o  
dup l icate  i t s  success. The r e s u l t s  are evident i n  the bottom 
l i ne :  Red River exceeded i t s  FY94 planned " p r o f i t "  l e v e l  by 
$14.8 m i l l i on .  It has been ca l l ed  by many of  government's 
highest o f f i c i a l s  "The Flagship of Army Depots". 

What t r u l y  sets  the Red River Defense Complex apart, 
however, are the advantages of  co- locat ing a major Army 
maintenance depot, a DoD d i s t r i b u t i o n  center, and ammunition 
storage, renovation, and manufacturing f a c i l i t i e s .  This co- 
l oca t i on  e f f i c i e n t l y  provides the required world wide m o b i l i t y  
support f o r  MLRS, Bradley F igh t ing  Vehicles, and MI13 fami ly  of  
armored personnel c a r r i e r s  from a c e n t r a l l y  located complex w i th  
easy access t o  a l l  t ranspor ta t ion modes. I f  the Department of  
Defense were t o  design an i n d u s t r i a l  f a c i l i t y  from scratch, i t  
would look l i k e  the Red River Defense Complex. 



My concern i s  much greater than the jobs a t  Red River-, 
although l oss  of  those jobs would be devastating t o  the  
community. My concern i s  the m i l i t a r y  defense c a p a b i l i t y  of t h i s  
great nation. Our leaders seem t o  have adopted the  philosophy 
t h a t  t h i s  country no longer- has a m i l i t a r y  th rea t  and w i l l  never 
have one again. You don't have t o  be a rocket s c i e n t i s t  t o  look 
a t  the  build-up of arms i n  North Korea, China, Iran, I raq,  and 
other non-fr iendly countr ies and r e a l i z e  tha t  the th rea t  is s t i l l  
there even w i th  the f a l l  of  the Soviet Union. 

I beg you as a concerned c i t i z e n  not  t o  c lose Red River Army 
Depot. If economics requ i re  downsizing, then cut  back on the  
maintenance missions. Cut back on the workforce. Vacate some of  
the bu i ld ings  and place them i n  "Moth Pal ls" ,  BUT DO NOT GIVE UP 
THE MOST IMPORTANT MAINTENANCE DEPOT IN THE U.S. ARMY DEPOT 
SYSTEM! A moth-bal l e d  bu i l d i ng  can be act ivated w i th  re1 a t i  vel  y 
minor cost, the workforce can be increased when required, but  a 
depot t ha t  has been given away i s  GONE FOREVER and w i th  i t  i s  
gone the nat ion 's  a b i l i t y  t o  maintain i t s  defense c a p a b i l i t y !  

A VERY concerned c i t i z e n ,  

/ 
B i l l y  G. Whiteman / 

R t  1 Box 188 
Avery, TX 75554 



1 1  March, 1995 

Wendi Steel 
Defense Base Real i gnment and Cl osure Commi ssi on 
1700 N. Moore St. 
Suite 1425 
Arlington, VA 22209 

Dear Ms. Steel, 

Please allow me t o  take a few minutes of your time to 
express my concern about the Department of Defense BRAG 95 
recommendations concerning the closure of Red River Army Depot. 

The Red River Army Depot Defense Complex i 5 unique in a1 1 
the world. There is no other site in the Department of Defense 
where you can find a maintenance depot, and ammunition storage 
site, an ammunition productian site and a world-wide supply 
distribution center located side-by-side. 

Red River is centrally located to serve the Army posts where 
heavy divisions will be located - Fort Hood, Tex; Fort Riley, 
Kans; Fort Carson, Colo; and Fart Stewart, Ga. Red River 
supports those posts on a daily basis. Moving that support t o  a 
smaller, non-centrally located facility would impede the supply 
of material and support provided to these posts and would be 
disastrous in time of war. 

Please consider this: If you consolidate the maintenance 
missions o+ Letterkenny Army Depot and Red River Army Depat inta 
the facilities of Anniston Army Depot, there is no way that 
Anni ston ' s f aci 1 i ties could accommodate that volume of work. Mo 
depot has that much excess space! There has to be a serious 
mistake in this logic. Also, the current manpower required to 
perform the m a i n t e n a n c e  m i s s i o n s  o f  Letter-kenny and Red River is 
in excess of 5000 employees. It is incanceivable that Anniston 
could take on those missions with only 500 additional employees. 
There has to be a serious mistake in this logic also. 

When a shooting war starts, depot support t o  the troops has 
t o  expand quickly and efficiently to meet critical needs. If the 
Department of Defense recommendations are accepted, there will be 
only one maintenance depot to supply these requirements to the 
soldier on the ground. Anniston could take on these 
maintenance missions, the capacity of the facilities there would 
be at maximum immediately. It would be impossible for Anniston 
t o  expand during critical times to meet wartime requirements. 
Private industry cannot respond in time to assist in that 
scenario. Red River can respond to that need. As has been 
proven time and time again, and most recently during the Gulf 
War, Red River Army Depot can respond to the need within 24 
hours. There is a critical need for the Red River Defense 
Complex, and closing it would be disastrous. 



Red River Army Depot has embarked on a q u a l i t y  mission which 
sets  i t  apart from other DoD ins ta l l a t i ons .  I t s  accomplishments 
have been reported i n  the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of  innovat ive management. A quick review 
o f  the most recent accomplishments are l i s t e d  f o r  your 
consideration: 

QUALITY IMPROVEMENT PROTOTYPE AWARD (BIPA) 
Winner, 1995, Part  of  the Pres ident ia l  Q u a l i t y  Awards 
program. One of  only f i v e  winners i n  the federal  
government. The ONLY b lue c o l l a r  i n s t a l l a t i o n  t o  ever 
win t h i s  award! 

ARMY COMMUNITIES OF EXCELLENCE IACOE) 
Winner as Best Small I n s t a l l a t i o n  i n  the  United States, 
1993-94; runner up as Best Small I n s t a l  l a t i o n ,  1992-93; 
winner in DESCOM 1991, 1992, and 1993. 

NfiTIONAL PERFORMANCE REVIEW "HAMMER" AWARD 
Presented t o  employees of  the Ammunition Di rectorate  t o  
recognize depat e f f o r t s  i n  the program t o  'Reinvent 
Government ". 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE &WARD 

F i n a l i s t ,  1992 and 1993. 

U.S. ARMY INDUSTRIAL PULLUTIUN PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1994. 

CHIEF O F  SThFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

Red River 's success has 1 ed t o  v i s i t s  by over 3000 
representat ives from other government arganizat ians seeking t o  
dup l icate  i t s  success. The r e s u l t s  are evident i n  the bottom 
1 ine: Red River exceeded i t s  FY94 planned " p r o f i t "  l eve l  by 
914.8 m i l l i on .  I t  has been ca l l ed  by many of government's 
highest o f f i c i a l s  "The Flagship of Army Depots". 

What t r u l y  sets the Red River Defense Complex apart, 
however, are the advantages of co- locat ing a major Army 
maintenance depot, a DoD d i s t r i b u t i o n  center, and ammunition 
storage, renovation, and manufacturing f a c i l i t i e s .  This co- 
loca t ion  e f f i c i e n t l y  provides the  required world wide m o b i l i t y  
support f o r  MLRS, Bradley F igh t ing  Vehicles, and MI13 fami ly  o f  
armored personnel c a r r i e r s  from a c e n t r a l l y  located complex w i th  
easy access t o  a l l  t ranspor ta t ion modes. I f  the Department of  
Defense were t o  design an i n d u s t r i a l  f a c i l i t y  from scratch, i t  
would look l i k e  the Red River Defense Comples. 



My concern i s  much greater than the jobs a t  Red River, 
although loss  of those jobs would be devastating t o  the 
community. My concern i s  the m i l i t a r y  defense capab i l i t y  of t h i s  
great nation. Our leaders seem t o  have adopted the philosophy 
tha t  t h i s  country no longer has a m i l i t a r y  threat  and w i l l  never 
have one again. You don't have t o  be a rocket s c i e n t i s t  t o  look 
a t  the build-up of  arms i n  North Korea, China, I ran,  I raq,  and 
other non-f r iendly countr ies and r e a l i z e  tha t  the  th rea t  is s t i l l  
there even w i th  the f a l l  of the Soviet Union. 

I beg you as a concerned c i t i z e n  not  t o  c lose Red River Army 
Depot. I f  economics requ i re  downsizing, then cut  back on the 
maintenance missions. Cut back on the workforce. Vacate some o f  
the bu i ld ings  and place them i n  "Moth Bal ls" ,  PUT DCI NOT GIVE UP 
THE MOST IMPORTQNT MAINTENANCE DEPOT IN THE U.S. ARMY DEPOT 
SYSTEM! A moth-bal l e d  bu i l d i ng  can be act ivated w i th  r e l a t i v e l y  
minor cost, the workforce can be increased when required, but  a 
depot tha t  has been given away i s  GONE FOREVER and w i th  i t  is 
gone the nat ion 's a b i l i t y  t o  maintain i t s  defense c a p a b i l i t y !  

A VERY concerned c i t i zen ,  

B i l l y  G. Whiteman 
fit i BOX iaa 
fivery, TX 75554 



1 1  March, 1975 

General J. E. Davis 
Defense Base Real i gnment and Closure Commission 
1700 N. Moore St. 
Su i te  1425 
Arl ington, VA 22207 

Dear General Davis, 

Please al low me t o  take a few minutes of  your t ime t o  
express my concern about the Department of  Defense ERAC 95 
recommendations concerning the closure of  fied River Army Depot. 

The Red River Army Depot Defense Complex i s  unique i n  a l l  
the  world. There i s  no other s i t e  i n  the Department of  Defense 
where you can f i n d  a maintenance depot, and ammunition storage 
s i t e ,  an ammunition production s i t e  and a world-wide supply 
d i s t r i b u t i o n  center located side-by-side. 

Red River i s  c e n t r a l l y  located t o  serve the Army posts where 
heavy d i v i s i ons  w i l l  be located - For t  Hood, Tes; For t  Ri ley,  
Kans; For t  Carson, Calo; and For t  Stewart, Ga. Red River 
supports thase posts an a d a i l y  basis. Moving tha t  support t o  a 
smaller, non-centra l ly  located f a c i l i t y  would impede the supply 
of  material  and support provided t o  these pasts and would be 
disastrous i n  t ime of  war-. 

Please consider t h i s :  If you consol idate the maintenance 
missions of  Letterkenny Army Depot and Red River Army Depot i n t o  
the f a c i l i t i e s  of  Anniston Army Depot, there i s  no way tha t  
Anniston 's  f ac i  1 i t i e s  could accommodate tha t  volume of work. No 
depot has tha t  much excess space! There has t o  be a serious 
mistake i n  t h i s  lag ic .  Also, the current  manpower required t o  
perform the maintenance missions of  Letterkenny and Red River i s  
i n  excess af 5000 employees. It is inconceivable tha t  Anniston 
could take on those missions w i t h  on1 y 500 add i t iona l  employees. 
There has t o  be a serious mistake i n  t h i s  l o g i c  also. 

When a shooting war s ta r t s ,  depot support t o  t he  troops has 
t o  expand qu ick ly  and e f f i c i e n t f  y t o  meet c r i t i c a l  needs. I f  the  
Department of  Defense recommendations are accepted, there w i l l  be 
only one maintenance depot t o  ~ ~ t p p l y  these requirements t o  the  
so ld ie r  an the  ground. I f  Anniston could take on these 
maintenance missions, t h e c a p a c i t y  of  the f a c i l i t i e s  there would 
be a t  maximum immediately. I t  would be impossible f o r  Anniston 
t o  expand during c r i t i c a l  times t o  meet wartime requirements. 
Pr iva te  indust ry  cannot respond i n  t ime t o  ass i s t  i n  t ha t  
scenario. Red River can respond t o  t ha t  need. As has been 
proven t ime and t ime again, and most recen t l y  during the Gulf 
War, Red River firmy Depot can respond t o  the need w i th in  24 
hours. Ther-e i s  a c r i t i c a l  need f o r  the  Red River Defense 
Complex, and c las ing i t  would be disa-strous. 



Red River Army Depot has embarked on a qual i ty mission which 
sets it apart from other DaD installations. Its accomplishments 
have been reported in the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of innovative management. A quick review 
of the most recent accomplishments are listed for your 
consi derati on: 

QUhLITY IMPROVEMENT PROTOTYPE AWARD (BIPA) 
Winner, 1995, Part of the Presidential Quality Awards 
program. One of on1 y five winner-s in the federal 
guvernment. The ONLY blue collar installation to ever 
win this award! 

ARMY COMMUNITIES OF EXCELLENCE (ACOE) 
Winner as Best Small Installation in the United States, 
1993-94; runner up as Best Small Instal lation, 1992-93; 
winner- in DESCOM 1991, 1992, and 1993. 

NATIONAL PERFORMANCE REVIEW "HAMMER" #WARD 
Presented to employees of the Ammunition Directorate to 
recognize depot efforts in the program ta 'Reinvent 
Government " . 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE AWARD 

Finalist, 1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1994. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE AWARD 
Runner up, 1994. 

Red River '5 success has led to v i s i t s  by over 3000 
representatives from other government organizations seeking to 
duplicate its success. The results are evident in the bottom 
line: Red River exceeded its FY94 planned "prof it" level by 
$14.8 million. It has been called by many of government's 
highest o-ff icials "The Flagship of &-my Depots". 

What truly sets the Red River Defense Complex apart, 
however, are the advantages of co-locating a major Army 
maintenance depot, a Don distribution center, and ammunition 
storage, renovation, and manufacturing facilities. This co- 
lacatiun efficiently provides the required warid wide mobility 
support for MLRS, Bradley Fighting Vehicles, and MI13 family of 
armored personnel carriers from a centrally located complex with 
easy access to all transportation modes. If the Department of 
Defense were to design an industrial facility from scratch, it 
would look like the Red River Defense Complex. 



My cancern is much greater than the jobs at Red River, 
although loss of  those jobs would be devastating to the 
community. My concern is the military defense capability of this 
great nation. Our leaders seem to have adopted the philosophy 
that this countr-y no I~nger has a military threat and will never- 
have one again. You dmn't have ta be a rocket scientist to look 
at the build-up af ar-ms in Narth Korea, China, Iran, Iraq, and 
other non-friendly countr-ies and realize that the threat is still 
there even with the fall uf the Soviet Unian. 

I beg you as a concerned citizen not to clase Red River Army 
Depat. If economics ~equir-e dawnsizing, then cut back on the 
maintenance missions. Cut back on the workforce. Vacate some of 
the buildings and place them in "Moth Balls", BUT DO NOT G I V E  UP 
THE MOST IMPORTANT MAINTENANCE DEPOT IN THE U.S. ARMY DEPOT 
SYSTEM! A math-balled btii lding can be activated with relatively 
minor cost, the wor-k+orce can be increased when required, but a 
depot that has been given away is GONE FOREVER and with it is 
gone the nation's ability to maintain its defense capability! 

A VERY concerned citizen, 

 billy'^. Whiteman 



11 March, 1995 

Lee King 
Defense Base Realignment and Closure Commission 
1700 N. Moore St .  
Su i te  1425 
Arl ington,  VA 22209 

Dear M r .  King, 

Please al low me t o  take a few minutes of  your t ime t o  
express my concern about the Department o f  Defense BRAC 95 
recommendations concerning the closure of Red River Army Depot. 

The Red River Army Depot Defense Complex i s  unique i n  a l l  
the  world. There i s  no other s i t e  i n  the Department of Defense 
where you can f i n d  a maintenance depot, and ammunition storage 
s i t e ,  an ammunition production s i t e  and a world-wide supply 
d i s t r i b u t i o n  center located side-by-side. 

Red River i s  c e n t r a l l y  located t o  serve the  army posts where 
heavy d i v i s i ons  w i l l  be located - For t  Hood, Tex; For t  Ri ley,  
Eans; For t  Carson, Colo; and For t  Stewart, Ga. Red River 
supports those posts on a d a i l y  basis. Moving tha t  silcppcrrt t o  a 
smaller, non-centra l ly  located f a c i l i t y  would impede the supply 
of mater ia l  and support provided t~ these posts and would be 
disastrous i n  t ime o f  war. 

Please consider t h i s :  If you consol i da te  the maintenance 
mi-zisians o f  Letterkenny Ar-my Depot and Red River Army Depot i n t o  
the f a c i l i t i e s  of Gnniston Army Depot, there i s  no way tha t  
Anniston's f a c i l i t i e s  could accommodate tha t  volume o f  wa~k.  No 
depot has tha t  much excess space! There has t o  be a seriaus 
mistake i n  t h i s  log ic .  Also, the current  manpower required t o  
perform the maintenance missions of Letterkenny and Red River i s  
i n  escess of  5000 employees. I t i s  inconceivable t h a t  Anniston 
could take on those missions w i th  only 500 addi t iona l  employees. 
Ther-e has t o  be a serious mistake i n  t h i s  l o g i c  also. 

When a shooting war s ta r t s ,  depot support t o  the troops has 
t o  expand qu ick ly  and e f f i c i e n t l y  t o  meet c r i t i c a l  needs. I f  the 
Department of Defense recommendations are accepted, there w i l l  be 
only one maintenance depot t o  supply these requirements t o  the 
so ld ie r  on the ground. If Anniston could take on these 
maintenance missions, t h e c a p a c i t y  o+ the f a c i l i t i e s  there would 
be a t  maximum immediately. 1t would be impassible f o r  Anniston 
t o  expand during c r i t i c a l  times t o  meet wartime requirements. 
Pr iva te  indust ry  cannot respond i n  t ime t o  ass is t  i n  t ha t  
scenario. Red River can respond t o  t ha t  need. As has been 
proven t ime and t ime again, and most recen t l y  dirtning the G u l f  
War, Red River Army Depot can respond t o  the  need w i th in  24 
hours. There i s  a c r i t i c a l  need f o r  the Red River Defense 
Complex, and c los ing i t  would be disastrous. 



Red River Army Depat has embarked on a qua1 ity mission which 
sets it apart from other DoD installations. Its accomplishments 
have been reported in the Government Executive magazine and the 
National Performance Review and even Vice President Gore has used 
Red River as an example of innovative management. A quick review 
of the most recent accomplishments are listed for your 
consideration: 

QUALITY IMPROVEMENT PROTOTYPE AWARD if2IPAl 
Winner, 1995, Part of the Presidential Quality Awards 
program. One of only five winners in the federal 
government. The ONLY blue collar installation to ever 
win this award! 

ARMY COMMUNITIES OF EXCELLENCE (ACOE) 
Winner as Best Small Installation in the United States, 
1993-94; runner up a5 Best Small Instal lation, 1992-93; 
winner in DESCOM 1991, 1992, and 2993. 

NATIONAL PERFORMANCE REVIEW "HAMMER" AWARD 
Presented to employees of the fimmuni tion Directorate to 
recognize depat efforts in the program to 'Reinvent 
Government " . 

SECRETARY OF THE ARMY HAZARDOUS WASTE MINIMIZATION (HAZMIN) 
INCENTIVE AWARD 

Finalist, 1992 and 1993. 

U.S. ARMY INDUSTRIAL POLLUTION PREVENTION AWARD 
(Replaced the HAZMIN award): 2nd place 1994. 

CHIEF OF STAFF, ARMY SUPPLY EXCELLENCE #WARD 
Runner up, 1994. 

Red River's success has led ta visits by over 3000 
representatives from other government organizations seeking to 
duplicate its sr-tccess. The resrilts are evident in the bottom 
line: Red River exceeded its FY94 planned "profit" level by 
$14.8 million. It has been called by many of government's 
highest officials "The Flagship of Army Depots". 

What truly sets the Red River Defense Complex apart, 
however, are the advantages of co-locating a major Army 
maintenance depot, a DaD distribution center, and ammunition 
starage, renovation, and manufacturing facilities. This co- 
location efficiently provides the requir-ed world wide mobility 
support for MLRS, Bradley Fighting Vehicles, and Mi13 family af 
armored personnel carriers from a centrally located complex with 
easy access to all transportation modes. If the Department af 
Defense were ta design an industrial facility from scratch, it 
would laok like the Red River Defense Complex. 



By concern is much greater than the jobs at Red River, 
although loss of those jabs would be devastating to the 
community. My concern is the military defense capability of this 
great natian. Our leaders seem to have adopted the philosophy 
that this csuntry na Zanger has a military threat and will never 
have ane again. You don't have t n  be a racket scientist to look 
at the build-up af a r - m s  in North Korea, China, Iran, Iraq, and 
other non-friendly countries and realize that the threat is still 
ther-e even with the fall of the Soviet Union. 

I beg you as a concerned citizen not to close Red River Army 
Depot. If economics require downsizing, then cut back on the 
maintenance missions. Cut back on the workforce. Vacate some of 
the buildings and place them in "Math Balls", BUT DO NOT GIVE UP 
THE MUST IMPORTANT MAINTENANCE DEPnT IN THE U.S. ARMY DEPOT 
SYSTEM! fi moth-balled building can be activated with relatively 
minor cost, the workforce can be increased when required, but a 
depot that has been given away is GONE FOREVER and with it is 
gone the nation's ability to maintain its defense capability! 

A VERY concerned citizen, 

Bi 11 y G .  Whi teman 
Rt 1 Box 188 
Aver y , TX 75554 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

Mr. Billy G. Whiteman 
Rt. 1, Box 188 
A v q ,  TX 75554 

Dear Mr. Whiteman: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Cornmission's review and analysis process. 

I appreciate y o u  interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
.- 

David S. Lyles 
StafTDirector 



BOB ODOM 
Commissioner of Agriculture 

March 7,1995 

Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, Va. 22209 

Dear members: 

We understand that the Red River Army Depot is on the current base closure list. The La. 
Department of Agriculture & Forestry (Ofice of Forestry) is very active in the Federal Excess 
Personal Property Program (FEPP). 

Red River is the largest of four bases we regularly screen for property since it is located within a 
one day trip. As well as allowing us to acquire needed equipment for our fue program that 
budget constraints would prohibit us from purchasing, much of the property acquired through 
FEPP helps to outfit over 200 volunteer fire departments throughout Louisiana. 

During the past three years, this department has acquired over three quarters of a million dollars 
in excess property from Red River Army Depot alone. This equipment has included trucks for 
conversion to tankers and pumpers, vans and maintenance trucks for use as service vehicles, 4 x 
4 trucks for conversion to brush units, and a variety of smaller items such as pumps, generators 
for emergency lighting, ladders, and fue hose. These acquisitions have allowed many sparsely 
populated communities to locate fire sub-stations in areas that otherwise would not have 
localized protection thus reducing response times which saves property and lives. 

We hope you will reconsider the importance of the Red River Army Depot to the State of 
Louisiana and its taxpayers during your deliberations and allow it to remain open. 

Sincerely, 

BOB ODOM - COMMISSIONER PAUL D. FREY - STATE FORESTER 

6 &* u 
LOUIS C. HEATON - CHIEF, PROTECTION 

LCH 

Louisiana Department of Agriculture & Forestry. P.O. Box 631, Baton Rouge, Louisiana 70821-0631, (504) 922-1234 

"Equal Opportunity in Employment and Services" 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 16, 1995 

Mr. Bob Odom 
Commissioner 
Louisiana Department of Agriculture & Forestry 
P.O. Box 63 1 
Baton Rouge, LA 7082 1-063 1 

Dear Mr. Odom: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. LyIes 
Staff Director 



























Docu111ent Separator 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Ms. Kellie Caskey 
Rt. 5, BOX 4 19-AA 
Texarlcana, TX 7550 1 

Dear Ms. Caskey: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
i n f o d o n  pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fhture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
SMDirector 









Military cuts have gone too far 
"Is defense spending still too less-well-equipped force might 

high?" Lee Cullum asks in the still win such a war, but at a 
Feb. 13 Dallas Morning News. Ms. higher cost, in  time and lives. Nar- 
Cullum admits that defense - row victories tend to be pro- 
spending has decreased, but won- tracted and costly. 
ders if it is enough. National defense has shrunk 

How much is enough? Desert while almost all other sectors of 
Storm provides a recent example. the budget have swelled. Should 
The stunning success of that cam- we continue the trend, as Ms. Cul- 
paign resulted from adequate lum suggests, until our miIitary 
numbers of superior personnel no longer has the capability to 
who were highly trained, using project forces that can win 
state-of-the-art equipment. We quickly and decisively? 
won quickly and with astonish- If Ms. Cullum had a thorough 
ingly low casualties because we understanding of our military and 
had enough. realized just how lean our forces 

Most people don't realize how already are, she would be opposed 
much our armed forces have been to further reductions. The world 
pared since Desert Storm. Many is still a very unpredictable place, 
military professionals doubt that a n  d d a n g e r o u s f o r t h e 
we could today repeat such an unprepared. 
operation as decisively because of ROBERT P. SMITH, 
reductions. Fielding a smaller, Dallas 
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Military cuts have gone too far 
"Is defense spending still too less-well-equipped force might 

high?" Lee Cullum asks in the 
Feb. 13 Dallas Morning News. Ms. 
Cullum admits that defense - 
spending has decreased, but won- 
ders if it is enough. 

How much is enough? Desert 
Storm provides a recent example. 
The stunning success of that cam- 
paign resulted from adequate 
numbers of superior personnel 
who were highly trained, using 
state-of-the-art equipment. We 
won quickly and with astonish- 
ingly low casualties because we 
had enough. 

Most people don't realize how 
much our armed forces have been 
pared since Desert Storm. Many 
military professionals doubt that 
we could today repeat such an 
operation as decisively because of 
reductions. Fielding a smaller, 

still win such a war, but at a 
higher cost, in time and lives. Nar- 
row victories tend to be p r e  
tracted and costly. 

National defense has shrunk 
while almost all other sectors of 
the budget have swelled. Should 
we continue the trend, as Ms. CL& 
lum suggests, until our military 
no longer has the capability to 
project forces that can win 
quickly and decisively? 

If Ms. Cullum had a thorough 
understanding of our military and 
realized just how lean our forces 
already are, she would be opposed 
to further reductions. The world 
is still a very unpredictable place, 
a n d  d a n g e r o u s  f o r  t h e  
unprepared. 

ROBERT P. SMITH, 
Dallas 
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spending has decreased, but won- tracted and costly. 
ders if it is enough. National defense has shrunk 
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How much is enough? Desert 
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: gone too far 
less-well-equipped force might 
still win such a war, but at a 
higher cost, in  time and lives. Nar- 
row victories tend to be pro- 
tracted and costly. 

National defense has shrunk 
while almost all other sectors of 
the budget have swelled. Should 
we continue the trend, as Ms. Cul- 
lum suggests, until our military 
no longer has the capability to 
project forces that can win 
quickly and decisively? 

If Ms. Cullum had a thorough 
understanding of our military and 
realized just how lean our forces 
already are, she would be opposed 
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is still a very unpredictable place, 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Mr. Charles Burleson 
P.O. Box 833 
Hooks, TX 7556 1 

Dear Mr. Burleson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the &re of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

J 

David S. Lyles 
S tafF Director 











DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Ms. Dorothy Hilton 
P.O. Box 581 
Hooks, TX 75561 

Dear Ms. Hilton: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

w' 

David S. Lyles 
Staff Director 



Defense Base Closure a Realignment Commission 
1700 N l  Moore St, Suite 1425 
Arlington, Va 22209 

It is, in my opinion, necessary that we close down all of the old bases 
that are not vital to our national security. in order for us to use the 
b to put into areas that wi 1 1  keep us prepared in a mi 1 i tary way. 
Vnl I 
I,, are  doing the r igh t  th ing  to close down these areas, including the 
Red River Army Depot, 

Thank you kindly, 

Marlene Williams 
Route # one Box 287 F 
Bivins, Texas 75555 

903-796-4936 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

Ms. Marlene Williams 
Rt. 1, Box 287 F 
Bivins, TX 75555 

Dear Ms. Wiams: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
(7 

vr 
David S. Lyles 
Staff Director 



March 10, 1995 

This letter is in reference to BRAC'S decision to place Red River Army Depot and 
Defense Logistics Agency on the Closure list. 

I was born on RRAD grounds in 1931. Almost all families living here near Hooks,Tx. 
were Sharecroppers. Then, our lives changes in 1941. The government bought the land 
for RRAD & LSAAP, we were forced to move. But, the people tried to understand be- 
cause our Country was now in War and we were willing to sacrifice. 

After that people also understood that our lives were better with better jobs at 
the Depot, we were able to now make a better living. I worked at RRAD 36 years and 
now retired. We were a work-force that worked hard and were proud of our efforts to 
do work on time and to produce an outstanding product whatever it may be;ammunition, 
vehicle rebuild, storage and shipping of supplies,etc. I still have a great interest 
in our Installation here at home. 

I have lived here in Hooks all my live. I work hard for our Chamber of Commerce(Hooks), 
I have served on the Hooks Independent School Board in the past and now a Member of 
the Hooks City Council. 

Our Town of 2600 will be greatly hurt from the Closure, because we have no Industry 
in our immediate area. We greatly depend on RRAD, DLA and LSAAP for our Survival. 

I cannot understand why (not the least) realignment was not ever considered at RRAD, 
or cut back to 112 of workforce mission as was adopted by the Air Force. Red River 
Army Depot (I know) submitted the recommendation to Army (DESCOM) on reducing and 
apparently was not ever considered by ARMY and I would like to know WHY?? - 

All people in this Community is greatly upset because it appears that POLITICS is 
using Closure in lien of another way to help our Communities Service. Our employees 
at the Plants have an opportunity to work and possibly retire from Civil Service. 

All I hear on the streets, at the grocery stores and all other places is anger 
stating "POLITICS" is closing our Installation and no one is taking account that 
our Installation can do the jobs cheaper and faster than any other Installation 
(and thats 4 fact!) THEN WHY?? ! 

I would appreciate an answer from you that I can share with my Town's People. But, 
in the meantime, we will not sit down. We are using every means available to us to 
keep our Gates open. 

Sincerely, I 
w 

Bill -s 
P.O. Box 55 
Hooks, Texas 75561 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 14, 1995 

Mr. Bill Thomas 
P.O. Box 55 
Hooks, TX 75561 

Dear Mr. Thomas: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
Y 

4J 

David S. Lyles 
Staff Director 











DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 14, 1995 

Mr. Callie Kestler 
Rt. 2 Box 687 
New Boston, TX 75570 

Dear Mr. Kestler: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

d 
David S. Lyles 
Staff Director 



7 Mar 95 

BRAC Commission 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore St,Suite 1425 
Arlington, VA 22209 

Gentlemen: 

Red River Army Depot has always been a quality depot, ready to support the armed 
forces and surrounding communities; meeting its challenges and being recognized for 
those efforts with numerous awards, the latest being the President's 1995 Quality Award. 

The closing of this depot will have a devastating effect on the surrounding Ark-La-Tex 
communities, since our employees are made up from the small towns in these different 
states. This area is not filled with big factories, towns or installations where jobs are easily 
found. Closing of the best depot of all doesn't make sense. Red River has earned 
numerous awards, such as, to name a few, the Army Communities of Excellence award; 
the Hammer Award; and most recently, the President's award. The other depots did not. 
Please help save our depot. 

Sincerely, 

PO Box 730 
Hooks, TX 75561 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Mr. Bobbie Medley 
P.O. Box 730 
Hooks, TX 75561 

Dear Mr. Medley: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the h r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
n 

David S. Lyles 
Staff Director 



Sen Alan Dixon: 
1 am an employee of Red River Army Depot and have worked titere as a clvtlian 

empioyee for the aepartrnent of the Army for 25 years. For b e  past few years. we 
at Red River have been reinventing the way we do business. We have won many 
awards and have been praised for out pioneering work. f his August, In 
Washlngtun, B.C., Red River will he recognized as the best in its dass as we 
accept the Quality !mprovement Prototype Award. 
Sen Dixtn, speciffcaliy who decided Red River would be closed and what was 

this decision based on? Piease tell me that the decision was not influenced by 
po!itics. Please tell me that this Is In the best ~nterest sf our country and our m~lltary. 
i have a son attending Texas A 8 M at College Station. He will be a commissioned 
officer in two more years. If I really believed that closing Red River was in the best 
interest of our military, 1 wouid help lock the gate. But, the truth is. this wouid nct be 
In anyones best interest except for a few politicians and spec~al interest groups 

Piease don't sell our military and our country out because it would be the easy 
thing to do. If you look at the REAL facts, Red River is the most efficient depot the 
Army has. We can and have worked heavy track, ljght track, wheeled vehicles, etc. 
We have performed depot level maintenance on missiles for over 20 years. Red 
River is where the smail tactical missiies should have been consolidated. not 
tetterkenny (they didn't even have the expertise to perform the wtrrk: they had to 
send their people to school to get them electronic training). 

1 sincerely hope you and the others on the B W C  commrttee would he open 
minded. because I truly believe the real facts will show that Red River Army Depot 
is The Best, Nothing Less. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Mr. Bill Brown 
555 Texas Lane 
New Boston, TX 75570 

Dear Mr. Brown: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Ddense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
StaBDiector 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. Mary Lou Strickland 
Rt. 2, Box 236C 
Maud, TX 75567 

Dear Ms. Strickland: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
7 

David S. Lyles 
StafF Director 



1000 Palomino Pass 
Atlanta, TX 75551-1828 

6 March 1995 

Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Gentlemen: 

I am as American as "Apple Pie" and I am proud of my heritage. I am also very much aware of 
the place God and religious faith have played in the freedom we as Americans now enjoy. This faith has 
sustained many in our nation through trying times, but faith alone may not keep America free. I believe 
God gave us the good sense to protect ourselves. The United States has to have a strong military in order 
to discourage any attempt made by an aggressor or warring country to over-throw this great nation. 
Along with this strong military, there has to be support installations that can come through in any 
situation to support the military services with efficient hardware and ample supplies anywhere in the 
world. 

RED RIVER ARMYDEPOT is one of these installations! It's strategic location near three 
major interstate routes (i.e., Interstate 30, U. S. Highway 59, and the new proposed Interstate 49), plus 
quick access to rail and air terminals enables us to effectively receive, store, rebuild, repair, ship, and 
support all the services in time of conflict. During Vietnam, the Persian Gulf War, Operation Desert 
Storm, and more in it's 54 year history, RED RWER ARMY DEPOT has more than proven this 
capability. 

As a "Model Depot" for doing government business the new way ( winner of the 1995 Quality 
Improvement Prototype Award and more), why are we even being considered for closure? Is itpolitical? 
I hope not! Closing this depot would be like "cutting off your nose to spite your face"! We are the real 
working class citizen and are concerned about our country's welfare as well as our own. Will it really 
save the government money? It was reported that it would only cost $60,000,000 to close RED RIVER 
ARMY DEPOT, but I'm told by a reliable source that the actual estimate is $360,000,000 to move our 
workload and shut our installation down. This was proven in a BRAC data call. What happened to all 
this data that we so painfully labored through to make available to the Commission. Add this cost to the 
cost of unemployment and welfare and were does the savings come in. 

I know I may be biased to the depot because my mother worked here and retired, and I have 15 
years here. I was planning to retire here also. Just a year ago, my family and I were making plans to 
build a new home, feel secure in our retirement, and secure with the nest egg we were setting aside for our 
son's future college. I wish you felt the way I do right now! Where is my future now, and where is my 
son's future ir. this :vhe:e our parents, om gmdparen's, s d  great-grandparents were raised and 
worked! 

I solicit your help in carefully reviewing the FACTS and not the POLITICS for the proposed 
closure of RED RNER ARMY DEPOT. Remember that we have always done "OUR BEST, 
NOTHING LESS for our soldiers since 1941! 

RED RIPZR ARMYDEPOT \ 

P.S. As I solicited suppord from local business in Atlanta this weekenrl, I was overwhelmed with the 
sense of loss they were feeling. Many were saying 'VhL will devastate us, many of my customers work 
at Red River Amy Depot!" 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. ReJeana Squyres 
loo0 Palomino Pass 
Atlanta, TX 75551-1828 

Dear Ms. Squyres: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. L ~ I ~ S  
Staff Director 



Dennis V. Howard 
OKLAHOMA DEPARTMENT OF AGRICULTURE 

Frank Keating 
2800 North Lincoln Boulevard Governor Commissioner 

Secretary of Agriculture Oklahoma City, Oklahoma 73105-4298 

Charles W. Anderson (405) 521 -3864 
Assistant Commissioner 

March 7, 1995 

Defense Base Closure and Realignment Committee 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

RE: Red River Army Depot 

Dear Committee Members: 

Red River Army Depot at Hooks, Texas, is on the current base 
closure list. I wanted to make you aware how important this base 
is to the delivery of programs by the Oklahoma Department of 
Agriculture-Forestry Services Division. 

We have authority to acquire federal excess property through the 
USDA Forest Service. This property is used in our wildland fire 
protection and Rural Fire Defense Programs. Most of this 
property is loaned to rural fire departments throughout the state 
to help minimize the loss of life, property and natural resources 
due to uncontrolled fire. The items we acquire from Red River 
Army Depot include vehicles, generators, pumps, motors, hose 
reels, water tanks, warning lights and sirens. 

The importance of this base to us is evidenced by the value of 
excess property we have acquired there over the past four 
calendar years, as shown below: 

1992 - $ 455,983 
1993 - 723,222 
1994 - 1,376 , 200 
1995 - 459,610 (January and February only) 

Again, we cannot stress enough the importance of Red River Army 
Depot to the services provided by the Oklahoma Department of 
Agriculture. I urge you to give Red River every consideration 
when making your final base closure decision. Thank you. 

& nis Howard, Commissioner 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Mr. Dennis Howard 
Commissioner 
Oklahoma Department of Agriculture 
2800 North Lincoln Boulevard 
Oklahoma City, OK 73 105-4298 

Dear Mr. Howard: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

u 
David S. Lyles 
StafFDirector 



h ~ a ~  p ~ e ~ a r t m e n t  of Education 

Vocational and Technical Education Division 
Arkansas Federal Surplus Property, 8700 Remount Road 
North Little Rock. AR 72118 835-3111 FAX: 834-5240 

March 7, 1995 

TO: Defense Base Closure and Cormission 

FROM: Lonnie McNatt, Director 

SUBJECT: RED RIVER ARSENAL PROJECTED CLOSING 

The Federal Surplus Property donation program in Arkansas has received 
a lot of property from this facility the past few years. The future 
success of our donations program will depend a lot on the availability 
of property through this DRMO at Hooks, Texas. 

The following amounts were received in these time frames: 

July 1, 1992 - June 30, 1993 
$1,207,870.41 

July 1, 1993 - June 30, 1994 
$2,434,246.17 

July 1, 1994 - February 28, 1995 
$1,682,946.02 

This is a big percentage of the surplus property our agency receives; 
therefore, we encourage your commission to continue to keep this base 
operating if possible. State, county, and local governmental entities 
and all our educational institutions have received a lot of assistance 
from this facility and will appreciate your consideration of this request, 

kas 

cc: Mr. Gerald D. Marlin, Manager 

STATE BOARD OF VOCATIONAL EDUCATION Walter Turnbow. Chairman. James McLarty. Vice-Chairman. Dr. Gaq Beasley. William B. Fisher, L. D. Harris, 

Rae Perry, Dr. R. L. Qualls. Elaine Scott. Richard Smith. Hays T. Sullivan. Dr. James Whitmore. Nancy wood 

AN EQUAL OPPORTUNITY EMPLOYER 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. Lonnie McNatt 
Director 
Arkansas Department of Education 
8700 Remount Road 
North Little Rock, AR 721 18 

Dear Ms. McNatt: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

Date: 03 MARCH2995 

Gentlemen: 

I am an American citizen and proud of my heritage. I am also very much aware of the place God 
and religious faith has played in the freedom we as Americans now enjoy. I am also aware that to keep 
America free, the United States has to have a strong military in order to discourage any attempt made by 
an aggressor or warring country to over-throw this great nation. With a strong military there has to be 
support installations that can come through in any situation to support the military services with the 
necessary hardware and supplies anywhere in the world. RED RIVER ARMYDEPOT is one of these 
installations!! It's strategic location alone, lends itself to receive. store. rebuild. repair, ship. and support 
all the services in time of conflict. During the Persian Gulf War RED RIVER ARMY DEPOT proved this 
capability. RED RIVER ARMY DEPOT has proved thls same task over and over again throughout it's 54 
year history. It is beyond anyone's intelligence why our so called leaders even suggest the closing of a 
major installation such as Red k v e r  Army Depot. "REMEMBER PEARL HARBOR". 

Why is it that our politicians are so apt to under-write their own personnel political status at the 
expense of the ordinary working class citizen? On the day of the announcement of the base closings it was 
evident that our politicians had no sense of reason for what they had put in motion. Sure, some of the 
military installations should be realigned and even closed; but, let's get real for a moment. Do you cut off 
your head or both legs to accomplish what some politician w'mt's. just to get votes or spotlight on hislher 
career? " WAKE UP AMERICA ". 

It was reported that it would only cost $60.000.000 to close Red River Army Depot and move it's 
workload to Anniston. Alabama. This is the most trumped -up. white-washed. thoughtless statement ever 
conceived by om so-called leaders. I happen to know the estimate is more like $360,000.000 to move our 
workload and shut our installation down. We have proved this in our BRAC data calls. What happened to 
all this data that we have so painfully labored through at different times? 

Therefore. I protest any human effort to close RED RIPER ARMY DEPOT, and I solicit the BRAC 
Commission to carefblly look at the path that our politicians are suggesting this country travel. The 
thought of closing Red River Army Depot is dctmber than a truck-load ofdirt! 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

1700 N. MOORE STREET. SUITE 1425 
ARLINGTON, VA 22209 

Date: 03 MARCHA995 

Gentlemen: 

I am an American citizen and proud of my heritage. I am also very much aware of the place God 
ar?d religious faith has played in the freedom we as Americans now enjay. I am also aware that to keep 
America free, the United States has to have a strong military in order to discourage any attempt macie by 
an aggressor or warring country to over-throw this great nation. With a strong military there has to be 
support installations that can come through in any situation to support the military services with the 
necessary hardware and supplies anywhere in the world. RED RIVER ARMY DEPOT is one of these 
installations!! It's strategic location alone, lends itself to receive, store. rebuild. repair, ship, and support 
all the services in time of conflict. During the Persian Gulf War RED RIVER ARMY DEPOT proved this 
capability. RED RlVER ARMY DEPOT has proved this same task over and over again throughout it's 54 
year hstory. It is beyond anyone's intelligence why our so called leaders even suggest the closing of a 
major installation such as Red River Army Depot. "REMEMBER PEARL HARBOR ". 

t 

Why is it that our politicians are so apt to under-write their own personnel political status at the 
expense of the ordinary working class citizen? On the day of the announcement of the base closings it was 
evident that our politicians had no sense of reason for what they had put in motion. Sure, some of the 
military installations should be realigned and even closed: but, let's get real for a moment. Do you cut off 
your head or both legs to accomplish what some politician want's, just to get votes or spotlight on hisfher 
career? "WAKE UP AMERICA". 

It was reported that it would only cost $60.000.000 to close Red River Army Depot and move it's 
workload to Anniston. Alabama. This is the most trumped -up, white-washed. thouglztless statement ever 
conceived by our so-called leaders. I happen to know the estimate is more like $360.000.000 to moye our 
workload and shut our installation down. We have proved this in our BRAC data calls. What happened to 
all this data that we have so painfully labored through at different times? 

Therefore, I protest any human effort to close RED RIVER ARMY DEPOT, and I solicit the BRAC 
Commission to carehlly look at the path that our politicians are suggesting this country travel. The 
thought of closing Red River Army Depot is diurrber than a tr~lcli-load of dirt! 

Sincerely, 



DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Mr. and Mrs. J i i y  D. Allen 
Rt. 3, Box 231B 
DeKalb, TX 75559 

Dear Mr. and Mrs. Men: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
7 

David S. Lyles 
StaEDirector 



PO BOX 247 
DEKALB TX 75559 

March 9, 1995 

Dear BRAC Commission: 

I understand that the bottom line is the least money spent without considerable and costly modifications 
and major reconstruction. But 1 believe that the people working here at Red River Army Depot (RRAD) in 
the long run can make up for the cost by their unique abilities and the pride they have. 

I hope you will do what you can to save RRAD. It is very important to everyone working here and to 
everyone in our local community, either directly or indirectly. Needless to say, it will disrupt the many 
families because so many of them would have to move. Personally, my son and I would not have to move, 
but my husband may have to move long enough to get in his retirement. Children will have to leave their 
schools and their friends and start in new ones. Businesses will suffer and the town will lose money. 

I am sure you realize the emotional turmoil everyone would be going through, so I won't say much more 
about that. I would like to tell you the benefits I believe we can contribute if the depot is left open. We are 
a group of people who take pride in the work we do. The production/maintenance lines produce efficiency 
and the work they put out is of high quality. The administrative areas, which I am a part of, submit clean, 
professional work in everything they do. The specialists that I work with are highly career-oriented. They 
take much pride in what they do. My husband is a fireman out here. He is a building inspector. He is 
proud of his job and he is proud of the depot. For them, I would like to keep it open. We were critical in 
the production of the Patriot Missile, which saved many lives during Desert Storm. Many of us worked 
several hours overtime in support of that war. 

We have won numerous awards. We were the 1994 ACOE Award top winner in the Small Installation 
category, winning $1 million to be spent on local quality-of-life projects. We won a Quality Improvement 
Prototype Award (QIPA). One of our Self-Managed Work Teams (Super Crew) won the Harnmar Award. 
We also made the NOR payout goal. 

With the outstanding record that we hold, how can closing the depot be justified? Please help if you can. 

Sincerely, 

-X M @A 
PAMELA K. BARRETT 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. Pamela K. Barrett 
P.O. Box 247 
DeKaib, TX 75559 

Dear Ms. Barrett : 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information perthat  to the present round of base closure and realignment recommendations. I 
appreciate your interest in the h r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



CI 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 
I 

March 13, 1995 

Mr. Larry W. Roberts 
47 1 3 Ridgeway 
Texarkana, TX 75502 

Dear Mr. Roberts: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information patinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
StafF Director 



Defense Base Closure and Realignment Comm. 
1700 N. Moore Street, Suite 1425 
Arlington, Va. 22209 

8 March 95 

Clarence V. Abram 
103 Hickory Dr. 
New Boston, TX. 75570 

Dear Commission 

We have all heard of the $500 hammer and $600 commode seat 
bought by the Government. That is meager pocket money 
compared to what it is going to cost to close Red River Army 
Depot. 

Recent articles and news releases show a total one-time cost 
of $60 Million Dollars is required to close this Depot. 
Who came up with this figure? I have read it costs the Army 
$26,000 to rift a Govt. employee. If this figure is true, it 
will cost more than $60 Million to rift the 2,901 employees 
at Red River Army Depot. 

Red River Army Depot is the only Depot in the America with a 
Maintenance, Ammunition, and General Supply Mission. It is 
Common Knowledge that this depot has a cheaper labor rate and 
better NOR rate than any other depot. 

Lets look at its location in relation to U.S.Army bases. 
RRAD is located near Ft. Hood, Ft. Polk, Ft. Sill, Ft. Bliss 
and several other smaller Posts, Camps, and Stations in the 
central part of the United States. Access to RRAD is gained 
easily by Auto from Interstates 120,130,and 149. Texarkana 
is one of the major Rail Road Interchanges in the Country. 
This Depot is serviced by Cotton Belt, Union Pacific, 
Missouri Pacific, Kansas City Southern, and Texas North 
Eastern Railroads. With Ft. Hood Texas having the highest 
density of armored vehicles in the Army, it makes no sense to 
ship the mission 600 miles further away to Aniston, AL. 

With the closure of RRAD the Army will no longer have a 
Maintenance Depot West of the Mississippi River. I know and 
you know, this is a horrible mistake. I'm sure NBC,CBS, and 
ABC will love this story. Don't let this madness go any 
further. The Army Desperately needs Red River Army Depot. I 
hope you can do the right thing and save Red River Army Depot 
from closure. 

Sincerely 

Clarence V. Abram 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Mr. Clarence V. Abram 
103 Hickory Drive 
New Boston, TX 75570 

Dear Mr. Abram: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the W r e  of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
St& Director 
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Red R l v e r  Almy D r p n t  h . 3 ~  o l l ~ r ~ ) s  1 w ~ l i  n I n + j c l r  s t ~ p p l ~ e r  of  t h ~  armed S P ~ ~ ~ - L C P G ,  

t-specially dur l i lg  t i m e s  of wal .  We were a major  s u p p l y  s o u r c e  during i l i ~  G u l f  
IJ r - l r ,  working 12-14 hour-s a d n ) ,  We r t ~ c r l v t ~ d  v3r lous  colorrrerlrlations f o r  o u r  
wpp~t-t , n ~ i l  in l j o r  ~ I I ~ S S I O I ~ : :  ~ n r l u d e  ,~lrnrnui~ ~t l o l l ,  Lntcan,li1cP, I r b u i l f l  of  the  
Brad ley  F l g h t l n g  V e h l c l e ,  a i ~ d  a l a r g e  s1111ply s t o r a g e  . - F I I C ~  d l s t l  l b u t l o r ~  opera t3or1 ,  
~ r ~ c l u d i n g  hazardous mat c l  l n l  s . Red R l v e r  1s r e s p o n s l b l  e f o r  r e  pal r and 
malntencrnce of t h e  Pa t r - lo t  dnd Hawk M l s s l l e s ,  and lzas j u s t  developpd t h e  new M- 
113A3tBMP-2 Opposing Force  S u r r o g a t e  V e h l c l ~ .  W e  -- aye one of only  f l v e  F ~ d ~ r n l  
(;over nmpnt a c t ~ v l t l e s  name11 - - IS wwlril~rr -- of tk President ' s  1995 ( l u a l l t y  Awauds 
Progi-am cxi~d dn ACOE wLnrwr. Tlle NRC lnspectlrr l1 reve'ilcvl no fx r l r l~ngs  l n  our 
R i l ~ l  L O ~ C  t ~ V P  M . x t  e r  1dls Pl ogratn anrl o u r  RPO w ? s  norniriat c.d For RPn of I he v r a r  . 

Red R ~ v c r  h a s  ,I DPSrlC) f a c i l ~ t y  k h l c h  $t?rvt..-. t h e  depot ~ u d  o t h e r  I 'pderal 
~ t ~ t ' r ~ c ~ ~ s  1 x 1  t h l ;  arP.3. roll: t I U C  t 1011 IS cur 1 e n t l y  1r1 1110gwc.r; a t  t h e  1)RP.lO 
f < ! c l l i t  y. (3t h ~ r  rlvpot c o n s t r u c t  1011 h a s  r t a c  ? n t  1jr b ~ e r ~  c o m p l r t ~ d ,  ~ n c l u d l n g ,  ,i I I ~ > ~ A J  

1~1ljur.xtor y for. lnon~toylny,  r a c l j r l ~ r t  i \ t  mateu l , ! l s ,  a new w,+st r    tor?;;^ 1-1 I: 1(1111;,, 

w a r ~ l i o u s f s  p tc .  Red K ~ v e r  I S  C U I  ?ei;t 1x1  c o n s t ]  uc t  jltg a new supp ly  d l s t r l b ~ ~ t  l u n  
b u l l  ding <tr~d 3 new haz  7 r  rlnuc ~ n ~ - \ t c > ,  1,115 s i o i  :lee w.3rehouse. Funds h,txre h e e n  
; ~ l l o c a t e d  .\ l id con st^ u c t  ~ c ~ i t  it- I n  p l  o2,i e s s .  Thcs t~  a d d  ~t low.; W I ~ ?  t ~ l l l y  ~ ~ o p u o v ~  i l t l r  

t l r eC?dy  excel l e n t  work r e c o r d .  



Tit h a s  heen t o l d  t h n t  thr' t h r e e  of our functions w l l l  be t r a n s f e r r e d  t o  Lotrt 
C t a r  Army Ammunlt l o n  Depot , whlch 1.c an  i l d ~ o l n l n g  d e p o t .  0tht.r f u n c t  3011s will go 
t n  Annls tou Army Drpot and t o  Tohvh'inna Army Depot,  Anl11stu11 1s smnl L P ~  than 
Rrd R l v e r  and w l l l  r e q l l l r r  ~ o ~ i s t r u c t r o n  t o  accommodatr otll : l o c k .  D ~ ~ r - ~ l l g  t h e  
t e s t  cancr r l r log  s h l p p l n g  d e a d l i n e s ,  e t c ,  we have r r c r  ~vecl  a n  . ~ b , ~ r d  f o l  
perronnancc and have e x ~ - f ~ ~ r l t ~ d  rhpect  d t  1011s. At t h x s  polt l t  , o u r  rrc01-ds . ( r e  f ir 
h ~ l t  e r  than  Tobvhannd. I f  f u r ~ c  t l o n s  no~r l r~ t l l \ l  performed h e r e  a t  Red Rlver ~ r r  e 
~t 11 1 needed,  wliy t r a n s f e r  t o  a n o t h e r  depot which does 11iit 1 1 . 3 ~ ~  t h e  c a p a c r t y  o r  
h ~ : ;  not  cleinonst r a t e d  t lip .;dnle a l ) ~  11 t  l e s  ancl xe.;porlqc t  imr ' : '  J s  t k ~  L~ f ~ c o n o r ~ ~ i ~  -11 I v 
sottntl': 

Red R ~ v e r  Army Depot responds  when n e r d r d .  The 1)rnplt. have a  " C ~ J ~ I  (111" 

a t t i t u d e  <+i1[1 co r l s l s t  ent l y  meet a l l  c h  i l l ~ n g r s ,  l n c l u d j  n; t h l s  one.  The ,Joint 

Re,;idlr~ess T r a r r n n g  Z t .~ l t e r  1 .TRTC'l a t  For t  Polk needed ~ r e h ~ c l r s  f o r  t  r , i l n ~ n s  
e x e r c z s e s .  They  wlshed l n  use  v e h l c l ~ s  ~011f1scnted f r om Pc~r1aml, t l le  1,av 150 and 
L 3v 300 111dnuf a c t  ( ired by C d d l l  l 3 c  Gagp Co , Wdr r erl M3 c h l  ean. These v e h l c  I Q S  w r e  
m<~iiuf a r t u r e d  f o r  f o r  r.rgrr m i  I  tar y s a l e s  d r ~ d  r e p r e s e n t  t h e  k l n d s  and t y p e s  of 
v e h l c l ~ s  o u r  f o r c e s  c o u l d  e n c o u n t e r  111 t l ie  t > v r t ~ t  o f  a f o r e i g i ~  c o n f l l r t .  

Slr lce t h e  v e h l c l e s  w r r  r r n a ~ l u f ~ x c t ~ ~ r  ed Cox f o r  e - ~ g n  s,il e s  o n l v ,  no t e c l ? ~ ~ l c a l  
d a  t , ~  b ~ 3 5  a v d l l a h l r  111  t h e  stnltd, ird d r m y  V P ~ J C ~ P  nlc?nagtJrne~~t s y s t ~ i n s .  Thr vrlt I (  1t.s 
,11>o were t y u ~  pprtl w~ t ti zilsol l n r  engl l ies  Linrl sl ~ i i t l , ~ ~  d t 1 nrrsm l s s l o n s .  rRTC 
cor1tc\cted t l ie  a r l z , l i ~ d l  i l ldnr~f~tc turer  of  t h p  V P I - I I C L P ~  abou t  c ~ I I V P Y  t l n g  tl?t'n~ t o  
d x ~ ~ e l  r n g i r ~ e s  w l t h  dul oiaat l c  t rnrtsm1ssJons. The rnrcrl~lUdctur Pr t o l d  J R T r  th;il 
t l i ry would J I O ~  . ~ t t t . l ~ p '  suc.tl I a l o d l f l c a t l o n ,  hut  would s r l l  them nrw v r h l c l r s .  
S ~ n c e  t h e  c o s t  of new \ r t ~ h ~ c l r s  w- t s  t o o  expclrlslve, TRTC c o n t a c t e d  L r t t e r k e n n y  Army 
D r p o t ,  4 n n l s t o n  Army Drapot c ~ ~ r d  Tooele  4rmy rlepcrtt 1 r1  2x1 e f f n x t  t o  g e t  tlie v r h r c l e ~  
c o n v e r t e d .  Thev were t o l d  hv a1 1 1 h r r e  t h * i t  s u r h  ,i c n n v r r s l o n  colt ld riot 1 ) ~  ~ I I ~ I L ( > .  

JRTC c o n t a c t e d  Red Rlvel  Army Depot,  and  Red R ~ v e r  d t d  t h e  conversion t o  d 

6 V 5 3  J>c.tlolt D ~ ~ s r l  r n g i n c  f  xon~ 3 cl ~ n d . i r ( l  M113 V r h ~ c l e ,  ~ n s t a l  l ~ d  an  autcrtnrdt ic 
t r a r ~ s m l s s l o n  t h a t  1s a r e ~ d l l  y c lval l ,*ble  All i s o n  vp r c l o n .  The v e h ~ c l e  p ~ l r  t.; wt2rt. 
i i l ~ n t l f i f > d  ~ n t l  convel tc.d t o  $3 n a t ~ o t i - l l  c.tcirk r i l u ~ 1 1 , r l  111 t h e  axmy s t a c k  ~ n v r n t c ~ !  y .  
They a l s o  w r o t r  p ,+r t f -  and o p t > r a t o r f s  manuL+ls f o r  t h e s e  v e h ~ c - l r s .  Vow thr ,TRTC 
F ) I = ,  ,I t r? lnln: :  v r l i ~ c l o  w h ~ c h  1s a r e p l l c a  o f  I l t r e i t  ~ h l c l e  i l ~ d  J >  r e ~ ] ~ , t l r a l r ~ l f ~  
atlci u l )e r , lb l  P 3 t  , I  co l~= . lde r  a b l e  snvlng-,  v e r s u s  put c11~ts111:: it riew v t ' h 1 ~ 1  P .  

m t:vt.rynne c n l ~ t n c t e d  s,i ;rl t h a t  l t  cou ld  1101 ljr dont?, 1 ~ 1 t  t l lry weke n ~ t  ? \ d c l r  c b  
of t h e  e x p e r t x s p  .%ncl d r t e r i ~ t l ~ l d t i c ~ n  of t h e  e n ~ p l o y e ~ s  a t  RRAD. T e l l  u s  l t  ca11't trt? 
d o r l ~  , ~ t ~ d  w r  w ~ l l  show you t h a t  xf  yo11 1:iiow ~ 1 1 s t  ) (uu ct e  clolng, I T  TAN P,E DOBE. 
Wc w l l l  g lve  ~t OIJR BEST, AND NOTHING LESS. 



Red R1v t . r  1s  v e r v  rmportnrit t o  oay n a t ~ c : ~ l a l  <.ccul~ty and we 11a~e c-llwavs 
r , , s p o n d e ~ l  t o  e a c h  c r x s l s ,  rzTho wxl l  h r  tlirro t o  respoi111 li WP l l ,~vc . ~ i l o t h r r  w d r ?  
Wzl l W P  he r~. l r1\1 '?  Id11 1 we hdvt> ~ u p p l l e s ?  Out p a s t  rccortl  proxrrs t h a t  KRAI) can 
resportd q u ~ c k l y .  Check our r't.corcl, Red Rlver  A r m y  D ~ p c i t  1s v ~ t , i l  t o  out  
n a t l o n a l  security and t h e  rcollomlc h e a l t l t  of o u r  con1rn1111 ~ t v ,  Pleast. t a k r  a g,ond 
l o o k  a t  Red R l v e r  Ar111v D ~ p o t  311d t h e  accornl>l l ~ h n l e n t q  oxTpi t h p  l a s t  50 y e d l  s .  
l o ~ e  t u  visit u s .  Look a t  o111 c.cjrnnllli~lt\r a n d  t a l k  w t h  t h p  p ~ o p l c - .  who 11b.1~ . in r l  
wol k here .  

S i n c e ~ ~ l y l  y o u r s ,  



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Ms. Kathy E. Murphy 
1906 Hickory Street 
Texarlcana, TX 75502 

Dear Ms. Murphy: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the &re of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
Y 

3 
David S. Lyles 
StafYDirector 



09 Mar 95 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va. 22209 

Dear Sir, 
I feel a strong obligation to take the time to write this letter to you today. I am a Navy 

veteran of the Vietnam War and a civilian employee of Red River Army Depot. My 
career spans 34 years, I am a machinist by trade and I have worked my way from 
apprenticeship to my present position as Chief of Machine Shop Division. I feel that I 
understand the problem from the worker on the floor to the management level. 

During my career, I have worked fbr the Naky, the Departmelit Of Agriculture, and the 
Army. I have seen many changes and transitions at the different places I have been, and 
hopefully changes were always for the better. However, I feel that the closure of Red 
River Army Depot would be a grave injustice. The Department of Defense when 
defending its base realignment, keep talking about Military Value. Since coming to Red 
River in 1974, I have grown in knowledge and dedication with the members, and I know 
that we have a work force with a Military Value that is second to none. 

During Desert Storm it was the members of Red River Army Depot who with great 
dedication and without any reservations, supported our troops deployed to the Mid East. 
The first Patriot Missle to shoot down a Scud Missle over Saudi Arabia had Red River's 
logo on the side (Our Best and Nothing Less) 

Red River has a reputation of quality work, delivered on time. When DOD talks about 
Red River Army Depot becoming increasingly specialized, it is hard to understand. I see 
all the different varities of work that go on at the depot daily. At the present, we are 
working 7 different types of tracked vehicles on the assembly line, such as the Bradley, 
the M-9 Ace, M113fA2, M106A2,to M1064, M548 & M577. 

We also have the only track & roadwheel rebuild operation in the free world. Private 
industry has tried to compete with the rebuild program to no avail. 

There is a large amount of R&D work done at this depot, such as Opposing Forces 
Vehicle (OSV), XM58 Smoke Vehicle, Identification Panels (Battle Boards), to mention 
a few. We are supposed to recieve the wheeled vehicle programs from Tooele Army 
Depot after their closure. This would involve such vehicles as the Hemitt, 91 5 Series 
trucks, trailers, 91 1 series trucks, shop sets and HUMMV. 

We have a large ammunition area for storage and shipment of munitions. It's hard for 
me to understand specialized when we are so diversifed. 

It has also been said that we do not possess the capabilities to handle heavy vehicles, 
such as the M-1 Tank. This is another misleading statement. In years past, we have 
produced the M-109 & MI08 Self Propelled 155 Howitzer, the M-88 Tank Retriever, 
M-47 and M-48 Main Battle Tanks. Even though these vehicles are gone, the 
capabilities,as well as, personnel remain. 

With the coming of the Clinton Administration & their ideas for reinventing 
government, Red River Army Depot has once again risen to the occasion with its creation 



of the Total A m y  Quality environment. We have worked to establish 
Managementmnion Partnershipping, we have established numerous self managed work 
teams, and we have reduced levels of supervision to the point that we are about to reduce 
to only 3 levels of management from the commander to the worker on the shop floor. 

This depot won the Communities of Excellance Award (ACOE) in 1993, and were the 
runner-up in 1992. We won the Quality Improvement Prototype Award (QIPA) in late 
1994 and we were the runner-up for that award in 1993. 

The commander of this installation is scheduled to visit Washington, D.C in August to 
recieve the QIPA Award from Vice President Gore. Doesn't it seem remotely odd that 
Red River has recieved all these awards pertaining to quality improvement & production 
but yet turn up on the BRAC closure list? 

The members at Red River Army Depot have faced tough situations before & each time 
we have met the challenge. However, we have to have your help if we intend to turn this 
closure decision around. We cannot do it witl~out you. Please help to see xhat the truth is 
told & all the facts are noted. 

Your concern & support will be forever appreciated by all the members at Red River 
A m y  Depot & in the meantime, we here will continue to do "Our Best and Nothing 
Less!" 

Michael R. Pettit 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Mr. Michael R Pettit 
303 Loma Linda 
Wake Viage, TX 75501 

Dear Mr. Pettit: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Anny Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
1 

David S. Lyles 
Staff Director 
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Hooks Public Schools 
P.O. Box 39 Hooks, Texas 75561 (903)547-6077 FAX (903)547-2943 

- - 

Jim Wilcox, Ed.D. Brenda Raney 
Superintendent Curriculum Director 

March 7 ,  1 9 9 5  

D e f e n s e  B a s e  C l o s u r e  a n d  R e a l i g n m e n t  C o m m i s s i o n  
1 7 0 0  N .  Moore S t r e e t ,  S u i t e  1 4 2 5  
A r l i n g t o n ,  V a .  2 2 2 0 9  

To  Whom I t  May C o n c e r n :  

T h i s  l e t t e r  i s  t o  e x p r e s s  my c o n c e r n  o n  t h e  p r o p o s e d  c l o s i n g  
o f  Red R i v e r  Army D e p o t .  I am e m p l o y e d  b y  Hooks  I n d e p e n d e n t  
S c h o o l  D i s t r i c t  a n d  t h i s  d e c i s i o n  w o u l d  d e f i n i t e l ? .  e f f e c t  
o u r  d i s t r i c t .  

I n  t h e  p a s t  y e a r s  Red R i v e r  Army Depo t  h a s  h e l p e d  Hooks  
I n d e p e n d e n t  S c h o o l  D i s t r i c t  i n  many  w a y s .  I  wou ld  l i k e  
t o  e n u m e r a t e  s e v e r a l  o f  t h e s e : .  .;. . : 

1 .  T h e  e n g i n e e r i n g  d e p a r t m e n t  a c t e d  a s  a  c o n s u l t a n t  
t o  o u r  d e v e l o p m e n t  o f  t h e  C o m p u t e r  A s s i s t e d  Drawing  
( C A D )  L a b .  

2 .  T h e  Army Depo t  h a s  p r o v i d e d  a n  o p e n  d o o r  p o l i c y  
f o r  o u r  s c h o o l  f i e l d  t r i p s  t o  v i s i t  v a r i o u s  
d e p a r t m e n t s .  

3 .  V a r i o u s  e m p l o y e e s  h a v e  a c t e d  a s  c o n s u l t a n t s ,  s p e a k e r s  
a n d  m e n t o r s  f o r  o u r  d i s t r i c t .  

4 .  T h e  Red R i v e r  Army D e p o t  G o l f  c o u r s e  h a s  a l l o w e d  
o u r  s c h o o l  g o l f  member t o  p r a c t i c e  a n d  p la? .  i n  
s c h o o l  t o u r n a m e n t s  o n  t h e i r  f a c i l i t i e s ;  s i n c e  t h e  
d i s t r i c t  d o e s  n o t  h a v e  a  g o l f  c o u r s e  i n  t h e  t o w n .  

5 .  T h e  HEARTS p r o g r a m  h a s  i n v i t e d  o u r  e m p l o y e e s  a n d  
g r a d u a t i n g  s e n i o r s  t o  p a r t i c i p a t e  i n  t h e i r  t e a m  
t r u s t  b u i l d i n g  p r o g r a m .  

6 .  Our  m a i n t e n a n c e  d e p a r t m e n t  h a s  b e e n  a b l e  t o  p u r c h a s e  
t h r o u g h  DRMO d e p a r t m e n t  e q u i p m e n t  t h a t  would  h a v e  
c o s t  t h e  d i s t r i c t  s e v e r a l  t h o u s a n d s  o f  d o l l a r s .  

7 .  Weekend  e n t e r t a i n m e n t  s u c h  a s  p l a y g a m e s ,  T e e n  C l u b ,  
c a m p i n g ,  f i s h i n g  a n d  s w i m m i n g  h a v e  b e e n  e n j o y e d  
b y  o u r  c o m m u n i t y .  

8 .  F a c u l t y  who c h o o s e  t o  b e  m e m b e r s  o f  t h e  C o m m u n i t y  
C l u b  a r e  a b l e  t o  e n j o y  a  d e l i c i o u s  m e a l  a t  t h e  D e p o t .  

9 .  Red R i v e r  D e p o t  h a s  p r o v i d e d  p i c n i c  a n d  p a r t y  a r e a s  
a t  E l l i o t t  L a k e  f o r  s c h o o l  f u n c t i o n s  s u c h  a s  f o o t b a l l  
b a n q u e t s ,  s p o r t  c o o k  o u t s  a n d  c l a s s  r e u n i o n s .  

1 0 .  Many c o m m u n i t y  a n d  f a c u l t y  m e m b e r s  h a v e  e n j o y e d  
a n d  b e e n  a  p a r t  o f  t h e  E a s t e r  S u n r i s e  S e r v i c e  o n  
t h e  D e p o t .  

1 1 .  T h e  Rod and  Gun C l u b  s p o n s o r s  a  f i s h i n g  t o u r n m e n t  
i n  w h i c h  l o c a l  s t u d e n t s  may  p a r t i c i a t e .  



L o c a l  f a c i l i t i e s  o f  t h e  Red R i v e r  C r e d i t  U n i o n  o n  
b a s e  p r o v i d e  a  b a n k  f o r  c o m m u n i t y  p e o p l e .  
Many s p e c i a l  e d u c a t i o n  and  h a n d i c a p p e d  s t u d e n t s  
a r e  e m p l o y e d  b y  t h e  d e p o t .  T h e s e  s t u d e n t s  w o u l d  
n o t  b e n e f i t  f r o m  a  j o b  i f  i t  were n o t  f o r  t h e  d e p o t .  
C r a f t ,  h o b b i e s  a n d  a u t o m a t i v e  s h o p s  a r e  p r o v i d e d  
f o r  c o m m u n i t y  p e o p l e  t o  u t i l i z e .  T h e s e  f a c i l i t i e s  
d o  n o t  e x i s t  i n  t h e  t o w n  o f  H o o k s .  
L o c a l  H i g h  S c h o o l  Proms and  d a n c e s  h a v e  u s e d  t h e  
D e p o t ' s  f a c i l i t i e s .  
Drug a n d  A l c h o l  p r o g r a m s  h a v e  b e e n  p r e s e n t e d  b y  
t h e  C o m m u n i t y  C o u n s e l i n g  C e n t e r .  V a r i o u s  s t u d e n t s  
h a v e  b e e n  a s s i s t e d  b y  t h e s e  p r o g r a m s .  
Red R i v e r  A r m y ' s  F a m i l y  S u p p o r t  A c t i v i t y  p r o v i d e  
b e f o r e  s c h o o l  a n d  a f t e r  s c h o o l  c h i l d  c a r e  f o r  a r e a  
s c h o o l  d i s t r i c t  c h i l d r e n .  
Summer P r o g r a m s  a r e  p r o v i d e d  t o  t e a c h  sw imming  and  
r e l a t e d  s p o r t s  t o  a r e a  c h i l d r e n .  
T h e  Red R i v e r  Army Fire D e p a r t m e n t  h a s  p r o v i d e d  
l o c a l  s e r v i c e s  f o r  many  y e a r s  t o  t h e  s u r r o u n d i n g  
c o m m u n i t i e s .  
T h e  M e d i c a l  F a c i l i t i e s  p r o v i d e  m e d i c a l  a t  t e n t i o n  
t o  t h e  d e p e n d e n t s  who may a t t e n d  o u r  l o c a l  s c h o o l s .  
T h e  Army Depo t  i s  t h e  f i n a n c i a l  s u p p o r t  f o r  many  
f a m i l i e s  i n  t h e  s u r r o u n d i n g  a r e a .  T h i s  w i l l  p r e s e n t  
a  d e v a s t a t i n g  s i t u a t i o n  f o r  t h o s e  f a m i l i e s  w h e r e  
b o t h  h u s b a n d  a n d  w i f e  work  a t  t h e  d e p o t .  
L a s t  b u t  n o t  l e a s t ,  o u r  f e d e r a l  s t u d e n t  g e n e r a t e  
f e d e r a l  t a x  d o l l a r s  t o  o u r  s c h o o l s .  

A s  y o u  c a n  t e l l  f r o m  t h i s  l i s t  t h e  A r m y  Depoc is v e r y  
i m p o r t a n t  t o  o u r  l o c a l  s c h o o l  and  t h e  s u r r o u n d i n g  
c o m m u n i t i t e s .  We f e e l  a s  a  d i s t r i c t  t h a t  t h e  Red R i v e r  
Army Depo t  e m p l o y e e s  n o t  o n l y  h a v e  g i v e n  t h e i r  v e r y  b e s t  
b u t  t h e  f a m i l i e s  o f  t h e s e  e m p l o y e e s  h a v e  d e v o t e d  t h e i r  
l i v e s  t o  t h e  b e t t e r m e n t  o f  Red R i v e r  Army Depo t  and  t h e  
s u r r o u n d i n g  c o m m u n i t y .  

P L E A S E  DO NOT C L O S E  RED R I V E R  ARMY D E P O T .  We w i l l  d e e p l y  
a p p r e c i a t e  y o u r  s u p p o r t  a n d  h e l p  i n  t h i s  m a t t e r .  

Y o u r s  v e r y  t r u l y ,  

R u t h  C o o p e r  
H o o k s  ISD 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Ms. Ruth Cooper 
Hooks Public Schools 
P.O. Box 39 
Hooks, TX 75561 

Dear Ms. Cooper: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the &re of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
1 

David S. Lyles 
Staff Director 



 heeds Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

To the Defense Base Closure & Realignment Commission, 

This letter is in reference to the closing of the Red River Army Depot in Texas. I feel that 
the closing of Red River Army Depot would greatly hurt the economy of East Texas and 
that many families will be hurt and may never be able to recover. 

But most of all, I feel that the defense of our nation is of vital importance to the well-being 
of the United States of America. Our foundation has been built on the freedom of our 
nation and in order to keep this freedom we must be ready at all times. American must 
continue to be the strongest naticr, in the world. If we continue to close bases this will only 
weaken our defenses. 

I know that Red River is always ready to aid whenever any situation arises. When Desert 
Storm came about, Red River was ready! Red River Army Depot is known for re-building 
tanks that are better in quality and workmanship than new tanks. Red River Army Depot 
has been recognized by the Army, the President and the Vice-President as providing the 
taxpayers with the highest quality operation in the country. 

The Army's own rankings last year named Red River the second most efficient base in 
operating performance. Red River last year earned a Hammer Award as a model for efforts 
to reinvent government and improve efficiency. Red River recently received the President's 
1995 Quality Award. 

1 pray that you will help keep the Red River Army Depot open in East Texas, as they strive 
to keep our nation safe and strong. 

Sincerely, 

Pastor Leon Morrow 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
I 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Pastor Leon Morrow 
First Assembly of God 
105 West Main, P.O. Box 142 
Atlanta, TX 7555 1 

Dear Pastor Morrow: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Def- Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
n 

0 
David S. Lyles 
Staff Director 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 13, 1995 

Mr. Charles Burleson 
P.O. Box 833 
Hooks, TX 75561 

Dear Mr. Bwleson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
m 

d 

David S. Lyles 
Staff Director 









DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

Ms. Karen Phelps 
Rt. 1, Box 76-A 
Avery, TX 75554 

Dear Ms. Phelps: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Anny Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
n 

David S. Lyles 
Staff Director 



K0SEoHILL 
Baptist C ~ M Y C ~  

March 9,1995 

Mr. Lee Kling 
BRAC COMMISSION 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Kling: 

As a concerned citizen of Bowie County, Texas, I am 
writing to request your scrupulous review of the pro- 
posed closing of RED RIVER ARMY DEPOT. 

Mr. Kling, 1 realize that you receive thousands of such 
requests from different regions, however please review 
Red River based on two foundational factors: 
1. Red River's performance through the years, even as 

recent as it's tremendous record during the Persian Gulf 
War ... 

2. The morale and economic impact on this area, if closed ... 
Both would be devastating! 

Thank you for your consideration! 

Sincerely, n 

T. Wayne Price 
Pastor 

1707 West 6th Texarkana. Texas 7550 1 903-794-6066 or 792-8841 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Pastor T. Wayne Price 
Rose Hill Baptist Church 
1707 West 6th 
Texarkana, TX 7550 1 

Dear Pastor Price: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
\ 

David S. Lyles 
StafTDirector 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Mr. Johnny Gaunt1 
Rt. 1, Box 266 
Simms, TX 75574 

Dear Mr. Gaunti: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
n 

David S. Lyles 
StaEDirector 



,bT& ARK-TEX 
COUNCIL OF J+- 

urn GOVERNMENTS 

OFFICERS: 

Willie Giles Smith 
President 

James C. Fisher, Jr. 
Executive Director 

March 9, 1995 

Senator Alan Dixon 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA  22209 

Dear Senator Dixon: 

On behalf of the Ark-Tex Council of Governments' Board of Directors, which is composed 
of the chief elected officials of each city, county and independent school district in nine 
counties of northeast Texas and Miller County, Arkansas, I wish t o  express our grave 
concern over the potential recommendation by the Army Materials Command (AMC) for 
closure of Red River Army Depot (RRAD) located in Bowie County, Texas. 

Having met  early in December 1994, wi th the depot commander, Colonel Richard W. Hall 
and representatives of the Federal Quality Institute, who were formally evaluating the 
depot as a finalist in the 1995 Presidential Quality Awards competition (the depot was later 
presented the prestigious Presidential Quality Award), I find it unimaginable that this depot 
would be seriously considered for closure. I assure you this installation is both an essential 
employer in our four state region and a strong partner in the Quality Texarkana Community. 
M y  agency has worked closely wi th each succeeding commander and executive staff on 
numerous quality workforce issues, management training, and related economic 
development concerns. We have shared the challenge of providing Job Partnership 
Training Assistance for Dislocated Workers resulting from previous rounds of "reductions in 
force. " 

As an active reserve officer in the United States Army Criminal Investigation Command, I 
am more than aware of the need t o  maintain a high state of military mission essential 
readiness. Red River Army Depot has demonstrated its ability t o  provide full support of our 
troop's operational combat readiness, as recently as Desert Storm. Both military and 
civilian personnel proved ready and able to meet the demands of combat for an army at 
war, within the theater of war. The depot's reputation for high quality maintenance, on 
time delivery and a commitment t o  meeting customer requirements are strong witnesses to  
their ability t o  rise to  the urgent demands of war. The loss of RRAD would result in a loss 
of a critical knowledge base that would not be transferable and could not be replaced 
during any future crisis such as the Persian Gulf War. Needless to  say, this could place the 
United States in an undesirable vulnerable position. 

One final point, Red River Army Depot is the most strategically located tracked vehicle 
maintenance facility in CONUS. It is well served by rail and the national defense highway 
system t o  afford efficiency of movement and logistics. Most of the armored units requiring 
support are geographically located at best advantage to  RRAD, as opposed to  other similar 
facilities. All of which makes RRAD a critically important component of our national 
defense system. 

POST OFFICE BOX 5307 TEXARKANA, U.S.A. 75505-5307 TELEPHONE (903) 832-8636 



March 9, 1995 
Page 2 of 2 

Consideration for closure of such a facility has a very detrimental effect on morale and the 
subsequent performance of its workforce. On behalf of the civilian and military employees 
of this facility, I encourage you to  carefully consider the merits of this depot and its record 
of performance. We need t o  maintain this facility at the forefront of new technologies, 
management efficiency and effectiveness, and remove the threat of its closure. 

Your early attention t o  this matter will be appreciated. 

,,,/&l& ? & l /  
James C. Fisher, Jr 
Executive Director 

cc: L.D. Williamson, Judge, Red River County, TX 
James M. Carlow, Judge, Bowie County, TX 
James E. Stokes, Mayor, Redwater, TX 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

Mr. James C. Fisher, Jr. 
Executive Director 
Ark-Tex Council of Governments 
P.O. Box 5307 
Texarkana, TX 75505-5307 

Dear Mr. Fisher: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



6 Mar 1995 

2+ 
TO: DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

I work for Defense Logistic Agency at Red River Army Depot in 

Texarkana, Texas. I am writing to ask you to give careful 

consideration to removing our Depot from the BRAC Closure list. 

Our record, for the excellent job we are doing here, speaks 

for itself. 

Surely some consideration will be given to the contribution 

we have made, and are continuing to make, to support our Armed 

Forces and our country. I sincerely hope this is not based solely 

on the economics of how much it will cost to close us down versus 

another depot. 

We are proud to be a part of our country's Defense structure and 

only ask that you look at the whole picture. 

Thank you, 

7edb 
' Rose Wilson 

Supply Technician 
DDRT-W 

Rose Wilson 
Defense Distribution Depot Red River 
Bldg 594A 
Texarkana, Texas 75507-5000 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 14, 1995 

Ms. Rose Wilson 
Supply Technician 
Defense Distribution Depot Red River 
Bldg 594A 
Texarkana, TX 75507-5000 

Dear Ms. Wilson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



RRAD MOITO - "OUR BEST, NOTHING LESS" 
7 Mar 95 

Defense Base Closure and Realignment Comission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Sirs : 

What can I do to make you read my letter and really listen to the story of Red River 
Army Depot? I can only try. If you do have an open and impartial mind, please read on. 

In 1982 my mother, a widow, was in her late 70's and in poor health. At the time, 
I was living in Dallas, a single parent who was the sole support of a young son. Even 
though there were disadvantages to the move, I decided for the good of the whole family 
to move back to East Texas. Life was tough for a year because I couldn' t find a job. 
Even though I had applied at Red River, it takes "forever" to get hired into the federal 
government. I had to take whatever part-time and temporary jobs I could find in order 
to pay my bills. Part of the time I left my son with my mother and worked in Dallas, 
150 miles away. But finally in February of 1983 I was hired as a GS-3 clerk at the depot. 
I now had a steady job even though it took another 3 years to reach the same pay as the 
job I had left in Dallas in 1982. But other factors in my life were good: I was able to 
help my mother until the day she died in 1986; my son was in a small but excellent school 
away from big city problems; I was approved for my first house ever under the ~armers' 
Home Administration program; the air we breathed was not polluted; I was not on welfare; 
and last, but certainly not least, I was doing a needed job at a good depot meeting the 
mission of supporting the armed forces in peace and in war. 

Now all these positive factors in my life (and thousands like me) are being threatened 1 by BRAC 95. The most important question is quite simply: WHY? Red River Army Depot is 
not just - an Army depot - it is part of a defense complex which includes a Defense Logis- 
tics Agency, a DFAS office, a Navy print plant and many other organizations. As a group 
and separately we do a great job! We have proved our worth during World War 11, the 
Korean and Vietnam Wars and most recently, Desert Storm. We are superior in many ways 
(have the awards to prove it) and are a great asset to the Department of Defense and the 
United States government. LET US CONTINUE TO DO OUR USUAL EXCELLENT JOB. 

Comnon sense says that several thousand displaced employees in this geographic area 
cannot survive Red River closing. Our un-employment is now around 9%; if RRAD and DLA 
close, it will soar to 25 or 30%. The ripple effect of closure will spread into a four 
state area of Texas, Arkansas, Oklahoma and Louisiana. It will disrupt and even destroy 
thousands of lives. Surely the Army understands the economic base here is very narrow. 
We are not a densely populated area like San Antonio that could much more easily absorb 
4000 plus un-employed people. Not only would most of the people here at the complex lose 
their jobs, but the ripple would affect stores, schools, hospitals, service organizations, 
city, county and state workers and even other federal workers such as postal employees. 
People would have to move away to large cities like Dallas to find jobs; the tax base 
will corrode, and the courts will be busy with bankruptcies and foreclosures. I find it 
hard to believe the Texarkana area could survive such a severe and massive economic blow; 
there simply is nothing to take RRAD'S place as a large employer. 

In my own personal case, I could lose my home, the only one I have ever had. My son 
is now a junior in college and intends to be a doctor. What happens to his plans? Does 
he have to quit school to keep his mother from bankruptcy and welfare? I sincerely hope not. 

PLEASE RE-THINK THE DECISION MADE BY THE ARMY TO CLOSE W I S  GREAT PLACE. PLEASE 
BE OBJECTIVE AND TAKE ALL ASPECTS INTO CONSIDERATION. - - 
Copied: Kay Bailey Hutchinson 

Jim Chapman 
Phil Gram 
Gov. George Bush 
President Clinton & VP A1 Gore 

Sincerely, 

6 ~~ 
Ms. Goldie R& stepSns 
Route 3 Box 113-D 
De Kalb, TX 75559 
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- DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1730 NORTH MOORE S7 REET SUITE 1425 

ARLINGTON. VA 22209 
\ 

703-696-0504 

March 10, 1995 

Ms. Goldie Ray Stephens 
Route 3 Box 113-D 
De Kalb, TX 75559 

Dear Ms. Stephens: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyies 
Stan-Director 



Louisiana Department of Agriculture & Forestry 
Office of Forestry 

Alexander State Forest 

Post Office Box 298 

Woodworth, Louisiana 
71 485-0298 

(31 8) 487-51 72 
FAX (318) 487-5988 

PAUL D. FREY 
ASSISTANT COMMISSIONER 

and STATE FORESTER 

March 6, 1995 

Defense Base Closure & Realignment Commission 
1700 North Moore St., Suite 1425 
Arlington, Va. 22209 

RE: Closure of Red River Army Depot 

Honorable Members : 

This letter is to explain to you the importance of Red River Army Depot 
to the La. Department of Agriculture and Forestry and hopefully, 
persuade the Commission to remove Red River from the closure list. 

The La. Office of Forestry (LOF) is a very active participant in the 
Federal Excess Property Program (FEPP). We screen Red River on a 
regular basis for property that we use within the LOF fire control 
program. Much of the property we receive through the FEPP we would not 
be able to afford because of budget restraints. 

The LOF is not the only beneficiary in this state. Under the FEPP the 
LOF provides 200 plus volunteer fire departments with valuable equip- 
ment, a good portion of which is acquired from Red River Army Depot. 
Included in this equipment are trucks for conversion to tankers and 
pumpers, vans and maintenance trucks for use as service companies, 4x4 
trucks for conversion to brush trucks, pumps for loading water, 
generators for emergency lighting at fire scenes and fire hoses, shovels, 
axes and ladders. Sometimes Self-Contained Breathing Apparatus (SCBA) 
are available. This equipment is essential to VFD's trying to do a job 
with limited funds. 

In the last three years the LOF has acquired over three quarters of a 
million dollars in Excess Property from Red River Army Depot. You can 
see what a valuable asset Red River is to the State of Louisiana and 
its taxpayers. I hope you will consider Red River's importance to 
Louisiana in your deliberations and allow it to remain open. 

Sincerely, 

I&& 
DON JOHNSON - FEPP COORDINATOR 

All facilities, programs and services of the Louisiana Department of Agriculture and Forestry are available to all persons. 
Discrimination is prohibited and should be reported to the Commissioner of Agriculture and Forestry. 

"Equal Opportunity in Employment and Se~ces"  



.,-- 

, DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. V A  22209 
703-696-0504 

March 10, 1995 

Mr. Don Johnson 
FEPP Coordinator 
Louisiana Department of Agriculture 8r Forestry 
P.O. Box 298 
Woodworth, LA 71 485-0298 

Dear Mr. Johnson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fiture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 











DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 22209 
703-696-0504  

March 9, 1995 

Mr. Charles Burleson 
P.O. Box 833 
Hooks, TX 75561 

Dear Mr. Burleson: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



8225 Covote Trail 
~exarkaia, TX 75501 
2 March 1995 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commission Members: 

I am writing to you to attempt to express to you all my deep 
concerns regarding Secretary of Defense William Perry's 
announcement that the Department of Defense recommended the 
closure of Red River Army Depot (RRAD) and DLA Defense Depot, 
Texarkana, TX. I have hlgh ho~es that your Commission will 
aperoach this task before you In an open, honest, and 
objective manner. 

First, may I point out that Red River Army Depot's military 
value to our nation's defense has been "second to none" over 
the past half century. As a major industrial complex, we 
have continuously out-performed the other four Army 
maintenance depots within the Industrial Operations Command. 
Of the five installations, RRAD ranked second in terms of 
highest Net Operating Result (NOR) at the conclusion of FY 94 
ending 30 Sep 94. NOR is the major scale by which 
maintenance depots are gauged in terms of productivity and 
expenses. 

RRAD has continuously been called upon during times of 
conflict/war. During the Desert Shleld/Desert Storm crisis 
in Southwest Asia, there were over 200 civilians who went to 
Saudia Arabia in support of the U. S. Amy Support Group- 
Forward. Many of those individuals left their homes and 
families with only a few days notice. This is only one 
example of many situations for which RRAD members have been 
ready and willlng to support our troops in time of need. 

RRAD military complex is geographically located near the 
Army's largest military installation (Fort Hood, TX). The 
highest concentration of armored vehicle units in the world 
is located at Fort Hood, TX, which is located only 320 miles 
from RRAD. In addition, our DLA Defense Depot (DDRT) is the 
largest supplier of repair parts and material to the 2nd 
Armored Divlsion and 1st Cavalry Division at Fort Hood, TX. 
Fort Polk, LA, and Fort Sill, OK, are likewise geographically 
near Texarkana, TX. To close RRAD/DDRT will result in 
eliminating the only Army maintenance depot west of the 
Mississippi River, adding over 600 miles to the 
transportation from Anniston, AL, to Fort Hood, TX. From a 



practical standpoint, this makes no sense at all! RRAD has 
expansion capability due to the large acreage available 
within its boundaries. An air strip would be possible if 
deened necessary in the future. 

I believe there are intangibles which should be considered in 
this process also. The "old fashioned" work ethic still 
exists at RRAD/DDRT. When you visit this installation, I 
feel that it will be evident exactly what I am talking about. 

RRAD has been the leader in doing business the NEW way. As 
evidence of this fact, RRAD has recently received the 
Presidential Quality Improved Prototype Award from the 
Federal Quality Institute. This award signifies that we have 
put into practlce principles like Total Quality Management, 
Union-Management Partnership, Self-Managed Work Teams, etc. 
Vice-President A1 Gore's Hammer Award was recently presented 
to one of RRAD's Self-Managed Work Teams. In addltlon, RRAD 
has been selected as an Army Communities of Excellence Award 
winner. Other awards could be listed, but I only mention 
this to make the point that the Department of Defense has not 
objectively considered all the facts! If you were in private 
industry, would you close down an operation that has been 
recognized as the leader among all the others? All we want 
at RRAD/DDRT is a "fair" chance to show you what we are about 
and why it is a terrible mistake to close down what I 
consider a "National Treasure". Please consider the real 
truth and give us an opportunity to point out the fallacies 
upon which the Department of Defense is recommending our 
closure. 

Sinserely yours, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 9, 1995 

Mr. Thomas T. McGee 
8225 Coyote Trail 
Texarkana, TX 7550 1 

Dear Mr. McGee: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 . 

March 9, 1995 

Mr. Larry Matthews 
Rt. 3, Box 102C 
Atlanta, TX 7555 1 

Dear Mr. Matthews: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



March 1, 1995 

Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sirs: 

I am an employee of Defense Distribution Depot Red River, 
Texarkana, Texas. I have been employed at Red River Army 
Depot site for over twelve years. During my tenure at the 
depot, I have worked hard and can truthfully say that I have 
given my "best and nothing less." I have worked in various 
positions from a clerk, grade 3 to a grade 6, which I 
currently hold. I have taken pride in each position that I 
have held and feel that most employees at this depot have 
done the same. 

Red River has been around for as long as I can remember. It 
has supported generation after generation, including my 
grandparents and parents, and I am here in order to help 
support my family. In as much as we pay taxes to help 
support this country, I feel that the government is obligated 
to help us. 

I am greatly disturbed, not by the fact that I could be out 
of a great job, but because I am sure there are other 
branches where the government could cut to help balance our 
national budget. I just look around the community and see 
many people who are cheating our government out of millions 
of dollars - welfare, for one. I'm sure we are all aware of 
the many able-bodied persons that are crippled by the system. 
They sit at home, drive fancy cars, and wear fine clothes at 
the expense of us hard-working folks at Red River and other 
businesses. We dedicate ourselves to get up each morning and 
go to work eight or ten long hours - day after day, year 
after year, to be slapped in the face by the devastating fact 
of a possible closure. 

I am also aware of cases where billions of dollars have been 
spent on unnecessary programs and foreign aid. Who will take 
care of us if we are forced out of work? I am a Christian 
and know that whatever may come, God will provide for His 
children. But we as mankind must also look out for one 
another. 



What about Desert Shield/Desert Storm, Haiti, Hurricane 
Andrew, and Somalia crises and others that our army has 
supported? Red River was a primary force in providing 
assistance to our troops. 

Our depot has won awards and presidential awards for 
excellence and has proved to be superior in performance. 
Each person has worked to the fullest to succeed these 
attributes. Where and when will all of our hard work and 
efforts pay off? Is BRAC our reward? I certainly hope not1 
I have faith in God and in you as a members of the BRAC 
commission to elect to keep us open. Looking forward to many 
more years of service to my country - 

A 

/ 205~~0~1th Bowie Street 
New Boston, TX 75570 
(903) 628-6612 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 9, 1995 

Ms. Karen D. Forte 
205 South Bowie Street 
New Boston, TX 75570 

Dear Ms. Forte: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



2 Mar 95 

DEFENSE BASE CLOSURE & R E A L I G m  COMMISION 
1700 N. Moore S t ree t ,  Suite 1425' ' 

Arlington, VA 22209 

Dear C o d t t e e :  

I am an employee of Red River Army Depot. I am very 
concerned about the community I live in and the effect the 
closing of Red River Army Depot will have on the area. 

The depot is a very important part of our military 
support and it would be devastating if the facility closed. 

Our small towns in the surrounding area would fold; not 
to mention our schools and churches. 

Any influence you may have to help remove our depot from 
the closure list will be greatly appreciated. 

Sincerely, 



Docusnent Separator 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 9, 1995 

Ms. Emma J. Hamson 
P.O. Box 325 
New Boston, TX 75570-0325 

Dear Ms. Harrison: 

Thank you for providing the Defense Base Closure and Realignment Cornmission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



TEXAS FOREST SERVICE 
The Texas A&M University System 

f ice of the Director 5P 
i 

3rd Floor, John B. Connally Building 

(409) 845-2601 FAX (409) 845-5764 College Station, Texas 77843-2 136 

March 6,  1995 

I Defense Bases Closure & 
Realignment Commission 

1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Sir: 

It has come to our attention that consideration is being given to the closure of D.R.M.O. 
Texarkana. 

I am writing to ask that you reconsider this action as the Texarkana D.R.M.O. is one of our 
primary procurement points for Federal Excess Property. The location of this installation also serves the 
needs of our neighboring states of Oklahoma, Arkansas and Louisiana very well by being favorably 
located for screening this property. 

Since October of 1991, the Texas Forest Service has procured $8,366,000 worth of property 
through this facility. The majority of this equipment has been placed with volunteer fire departments 
throughout the state of Texas to help with their fire suppression needs. Considerable extra expense 
would have been incurred by this agency if we would have had to pick up this equipment at other 
D.R.M.O.'s much farther away. 

In addition to the equipment availability, the personnel at Texarkana are most cooperative and 
professional in their dealings with this program. They have a genuine concern about the end-user of the 
equipment and are very fair in the distribution of it among the various states and other entities. 

I hope that you will give consideration to keeping the only D.R.M.O. within East Texas open. 

gee R. Miles 
State Forester 

An Equal Opportunity Employer The Forest Resource Agency of Texas 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 9, 1995 

Mr. Bruce R. Miles 
State Forester 
Texas Forest Service 
3rd Floor, John B. Cornally Building 
College Station, TX 77843-21 36 

Dear Mr. Miles: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot and D.R.M.O. Texrakana. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
StaRDirector 



March 6,1995 

Defense Base Closure And Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sirs: 

I am writing this letter in regard to my great concern due the recent proposal to 
close the Red River Army Depot Activity. This matter is of extreme importance to 
me not only because of the fact that I am a fourteen year employee of the facility, 
but also the tremendous impact this would have on the local and surrounding 
communities largely due to the fact that Red River is by far the largest employer 
in the area 

Complete closure of the Depot would have a devastating effect on the economy 
of the North-East Texas area, including many service organizationlsuppliers 
which are based outside the immediate area which do business with the Depot. 

Red River employs people from Texas, Arkansas, Oklahoma, and Louisiana 
many like myself who are second and third generation employees. 

Red River Army Depot has been a vital military installation that has provided 
outstanding service to it's customers for more than fifty years. It has been 
instrumental in the support of local community programs that benefit the 
handicapped and underprivileged at many levels. Furthermore, the Depot 
consists of a highly trained and motivated work-force that has provided excellent 
support to the Army during past and more recent times of need, i.e. Operation 
Desert Storm. 

Another point made by the BRAC Commission that concerns me is the cost 
figures they have provided as a means for formulating closure lists. They 
estimate a cost of $60 million to close Red River, I am no financial genius, but I 
would venture to say that based on my personal knowledge of maintenance and 
repair activities carried on at this Depot it would take more than the $60 million 
estimated for complete closure, just to move the existing tracked vehicles 
located here. Not to mention the multitude of related materials and supplies. 

I realize these are tough times and cuts must be made to prepare us for the 
future. However, putting all your eggs in one basket, so to speak, does not seem 
make any sense to me. According to current proposals all tracked vehicle 
maintenance would be relocated to Anniston Army Depot, what if something 
happened there to impede their production capabilities? How can they take on 
the additional work load without major construction projects costing millions of 
dollars? 

Red River Army Depot is strategically located with a dedicated work force that 
has been serving our country without fail for over fifty years and we are geared 
up to provide the same level of service far into the future. The Depot has 



consistently been nominated for awards that have ranged from local 
communities to even the level of the Vice President of the United States. We 
have been recognized numerous times by the Army Communities of Excellence 
Program,(Overall winner for FY 94 and runner-up 3 times) and just recently we 
were selected as winners of the (Quality Improvement Prototype) Award. It 
would seem to me that if the Army is looking at closing installations, they would 
not want to close one of the best ones they have. 

I am grateful to you for the opportunity to voice my opinion on these matters. 
Your support and consideration will be greatly appreciated. In the mean time we 
will continue to do "Our Best - Nothing Less". 

Very truly yours, 
I n 

P. 0. Box 343 
Hooks, Texas 75561 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 9, 1995 

Mr. Marshal L. McKellar 
. P.O. Box 343 

Hooks, TX 75561 

Dear Mr. McKellar: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209  
703-696-0504 

March 9, 1995 

Mr. Jimmy Roach, and Brandy 
Rt. 5, Box 376-D 
Texarkana, TX 7550 1 

Dear Mr. Roach, and Brandy: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
StafF Director 



DONNA RYTHER LdVV' 
RT 3 BOX 432 
TEXARKANA, TX, 75503 

2 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR COMMISSIONERS: 
I WOULD LIKE TO TAKE THlS OPPORTUNITY TO POINT OUT SEVERAL 

DISTURBING FACTORS REGARDING DEPT. OF ARMY'S DECISION TO DESIGNATE 
RED RIVER ARMY DEPOT FOR CLOSURE. 

FIRST AND FOREMOST, ARMY POLITICALLY TOOK THE EASIEST AVENUE OF 
APPROACH, THAT IS, OF THE FIVE MAJOR REMAINING DEPOTS, CLOSE ONE IN EACH 
STATE THAT HAS TWO. THE SERVICES,AT TIMES, HAVE BEEN KNOWN TO HAVE LAPSES 
OF WHAT TAXPAYERS WOULD CALL GOOD OL' COMMON SENSE. PRESIDENT CLINTON 
AND VICE-PRESIDENT GORE HAVE ATTEMPTED TO CHANGE SOME OF THlS WITH THEIR 
RE-INVENTION OF GOVERNMENT PROGRAM, BUT OLD HABITS ARE HARD TO BREAK. 
SO THEREFORE ARMY PROPOSES TO DISASSEMBLE MISSILES AT LETTERKENNY ARMY 
DEPOT AND SHlP THE COMPONENTS TO TOBBYHANNA TO BE REPAIRED, THEN SHIP 
THEM BACK TO LETTERKENNY FOR RE-ASSEMBLY. BY THE SAME TOKEN THE ARMY 
PROPOSES TO REBUILD SELF PROPELLED ARTILLERY, BRADLEY, AND M i  13 VEHICLES 
AT ANNISTON ARMY DEPOT WHICH DOES NOT HAVE THE PHYSICAL PLANT CAPACITY 
TO ACCOMPLISH THESE MISSIONS EVEN AT REDUCED REQUIREMENTS. 

FURTHER, AS THE SERVICES OFTEN DO, THE ARMY HAS FAILED TO 
ACCURATELY EVALUATE THE COST OF CLOSING THE DLA FACILITY CO-LOCATED 
ON RRAD. PROJECTED COSTS TO SHlP DLA STOCKS TO OTHER FACILITIES IS 
ESTIMATED AT OVER $330M. I ALSO FEEL THE INCREASED SHIPPING COSTS OF PARTS 
TO THE ACTIVE ARMY DIVISIONS LOCATED IN THE CENTRAL UNITED STATES WAS NOT 
CONSIDERED. THIS IS A CONTINUING EXPENSE. ONCE THE DLA AT RRAD IS CLOSED 
THE INCREASED SHIPPING COSTS FURTHER ERODE THE ARMY BUDGET. 

I RESPECTFULLY REQUEST THE COMMISSION CLOSELY SCRUTINIZE THE LOGiC 
BEHIND THE ARMY'S DECISION TO CLOSE OR REALIGN TWO INSTALLATIONS 
WHEN NEITHER ONE IS A ' CLEAN KILL'. IN BOTH CASES THE ARMY CANNOT DIVEST 
ITSELF OF THE INSTALLATIONS AND TURN THE FACILITIES OVER TO THE LOCAL 
COMMUNITIES FOR UTILIZATION. 

THEPOWERTOSAVETHETAXPAYERMONEYHASBEENVESTEDINTHEBRAC 
COMMISSIONS BECAUSE THE POLITICAL PROCESS AND THE MILITARY SERVICES 
WERE INCAPABLE OF ACCOMPLISHING THlS TASK IN THE PAST. I IMPLORE THE 
COMMISSION TO CONSIDER THE DOWNSIZING OF ALL DEPOTS IN LIEU OF THE ARMY'S 
PROPOSAL. 

RESPECTFULLY, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 9, 1995 

Ms. Doma Ryther 
Rt. 3, Box 432 
Texarkana, TX 75503 

Dear Ms. Ryther: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 



2 M a r  9 5  

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  N, MOORE STREET, S U I T E  1 4 2 5  
ARLINGTON, V A .  2 2 2 0 9  

T O  W H O M  I T  M A Y  CONCERN, 

I w o u l d  l i k e  t o  t a k e  t h i s  o p p o r t u n i t y  t o  e x p r e s s  my f e e l i n g s  a b o u t  t h e  
p o s s i b l e  c l o s u r e  o f  R e d  R i v e r  A r m y  D e p o t  a n d  D e f e n s e  L o g i s t i c s  A g e n c y -  
R e d  R i v e r ,  T e x a r k a n a ,  T e x a s .  

T h i s  w o u l d  b e  v e r y  d e v a s t a t i n g  n o t  o n l y  t o  t h e  e m p l o y e e s  o f  t h i s  g r e a t  
i n s t a l l a t i o n ,  b u t  a l s o  t o  t h e  e n t i r e  c o m m u n i t y  a n d  U n i t e d  S t a t e s ,  Red  R i v e r /  
DLA h a s  p r o v e n  i t s e l f  o v e r  a n d  o v e r  a g a i n ,  We h a v e  b e e n  a  g r e a t  a s s e t  i n  
a n y  s i t u a t i o n .  I n  a n y  c o n f l i c t ,  w a r  o r  n a t u r a l  d i s a s t e r ,  R e d  R i v e r / D L A  h a s  
g o n e  a b o v e  a n d  b e y o n d  t h e  c a l l  o f  d u t y  b e c a u s e  we a r e  p r o u d  o f  w h a t  we s t a n d  
f o r .  We c a r e  a b o u t  o u r  s o l d i e r s  i n  t h e  f i e l d  a n d  we k n o w  t h a t  t h e y  d e p e n d  o n  
u s .  When t h e  c a l l  came f o r  c i v i l i a n  e m p l o y e e s  t o  v o l u n t e e r  f o r  d u t y  i n  
S a u d i  A r a b i a ,  R e d  R i v e r / D L A  h a d  n o  p r o b l e m  f u l f i l l i n g  t h e  n e e d .  D u r i n g  
t h e  D e s e r t  S h i e l d / D e s e r t  S t o r m  c o n f l i c t ,  R e d  R i v e r / D L A  e m p l o y e e s  w o r k e d  
a r o u n d  t h e  c l o c k  t o  d o  e v e r y t h i n g  p o s s i b l e  f o r  t h e  c a u s e .  Red  R i v e r / D L A  
n o t  o n l y  e x c e l l e d  i n  t h i s  m i s s i o n ,  b u t  i n  a n y  m i s s i o n  we h a v e  e v e r  b e e n  
t a s k e d  w i t h .  R e d  R i v e r / D L A  h a s  won n u m e r o u s  a w a r d s  f o r  d i f f e r e n t  t h i n g s ,  
b u t  who c a r e s ?  R e d  R i v e r / D L A  e m p l o y e e s  d o  n o t  t h i n k  a b o u t  a w a r d s  w h e n  we 
a r e  p e r f o r m i n g  o u r  j o b s .  We a r e  o n l y  t h i n k i n g  a b o u t  d o i n g  t h e  b e s t  j o b  
p o s s i b l e  b e c a u s e  o u r  b e s t  r e w a r d  i s  k n o w i n g  we may s a v e  a  h u m a n  l i f e  o r  
e a s e  t h e  p a i n  o f  a  n a t u r a l  d i s a s t e r  v i c t i m  a n d  l e t t i n g  f r e e d o m  c o n t i n u e  t o  
r i n g .  

We 
s h o  
a 1 
h e  1  
R i v  

a r e  t h e  p r o u d e s t  w o r k f o r c e  i n  t h e  D e p a r t m e n t  o f  D e f e n s e  a n d  we h a v e  
wn t h a t  we d o  make  a  d i f f e r e n c e .  R e d  R i v e r / D L A  e m p l o y e e s  h a v e  g i v e n  
o t  a n d  a s k e d  f o r  l i t t l e ;  b u t  now we a r e  a s k i n g  f o r  y o u r  s u p p o r t  a n d  
p i n  r e m o v i n g  R e d  R i v e r  A rmy  D e p o t  a n d  D e f e n s e  L o g i s t i c s  A g e n c y  - R e d  
e r ,  T e x a r k a n a ,  T e x a s  f r o m  t h e  DO0 r e c o m m e n d a t i o n  f o r  c l o s u r e  l i s t .  

S i n c e r e l y  y o u r s ,  

OowP, u+ 
P a u l  a  C o l o r i g h  
3 3 0 2  R o b i n h o o d  L a n e  
T e x a r k a n a ,  T x .  7 5 5 0 1  
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 6,  1995 

Ms. Paula Colorigh 
3302 Robinhood Lane 
Texarkana, TX 7550 1 

Dear Ms. Colorigh: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fUture of the Red River Army Depot and Defense Logistics 
Agency, Red River, Texarkana, TX. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

9' 

David S. Lyles 
Staff Director 



March 1, 1995 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Gentlemen: 

I am a career Department of the Army civilian employee. I have only been assigned to Red River Army 
Depot since June 1994. I am not a native Texan. I am not even originally from the South. In my nearly 
fifteen year association with the military I have had the opportunity to observe installations that work hard 
and those that hardly work, Red River falls into the former category. 

I am dismayed and disillusioned that Red River Army Depot is even being remotely considered for 
closure. Red River Army Depot was one of only two profit making depots in the Army system last year. 
It is a model of how the Army of the future and its civilian work force should operate. The awards it has 
won and the accolades it has received truly are too numerous to mention but are obviously of little or no 
value to the military bureaucrats who authored this horrendous decision. 

While the cost of transferring functions h m  another depot to Red River might amount to an initial outlay 
of a comparatively small amount of money the closure of Red River will have the net result of leaving the 
Army with outdated depots operating with outdated and unproductive management techniques that will in 
the end cost far more than will ever be saved by the closure of this vital and incredibly important facility. 
Red River is currently the flagship of progressive management in the entire federal work force. To close 
Red River is tantamount to announcing to the world that the Army is up to "business as usual", that 
military savings can only be measwed by tangible numbers that can be immediately visualized on tiny 
scraps of paper. This is the kind of myopic leadership that lead us first into World War I and then totally 
unprepared into World War 11. If government is to be responsive to the people than it has an inherent and 
sacred obligation to consider the intangible benefits that can be derived fiom maintaining facilities and 
work forces that set a higher standard for production, that demonstrate how the job can be done better, 
faster and at a lower cost to the government. Red River and her employees have done this time and time 
again and they deserve the opportunity to continue to demonstrate their value. The nation deserves 
nothing less than the best it can get from its depot system. Red River is that best. 

In a remarkably short period of time, Red River Army Depot has turned itself into a model of industrial 
efficiency. Borrowing from the best economic and management theories of the private sector, this depot 
has established a partnership between union and management, the depot and surrounding communities, 
the government and the private sector that is unique in the entire United States government. Red River 

- - -  - -  - 
- -  - - -  - - -  - - -  - -  - - - - -  - -  

Y 

Paul J. Ronan 
5 Springcreek Road 

Texarkana, Texas 75503 



and her employees have time and again demonstrated that they can do it better than anyone else and they 
have been a source of inspiration to countless other installations, organizations and activities both in the 
military and in the private sector. 

I urge you to visit Red River Army Depot. Observe the atmosphere, the productivity of her employees and 
the enthusiasm that is unique to this military industrial complex. There are intangibles here that reap 
incredibly tangible results. This is the work force that American citizens expect from the federal 
government. We owe it to the people of this country to preserve Red River, not for the sake of east Texas, 
not for the sake of the employees of Red River Amy Depot, not for the strategic importance of this 
activity to the United States Army but for the unique and pivotal role that this depot is playing in shaping 
the federal work force that will lead us into the next century. We owe it to the nation to insure that the 
efforts of this group of dedicated professionals do not die at the hands of near sighted leadership. We 
must continue to build on the successes of Red River not only within the military system but throughout 
the federal government and and we must recognize that while there may be others who may be able to 
accomplish the Red River mission, it is doubtlid at best and certainly improbable at the least that they 
will ever reach the levels of quality and the productivity that are at the very core of this depot's being. 

Before you allow this travesty to continue, I urge you to explore the things that make Red River unique 
within the government and make your decision after you have seen what the federal government can be, 
after you have learned that there is more to Red River Army Depot than to virtually any other military 
installation in the United States today. I urge you to move cautiously where Red River Army Depot is 
concerned. Her future can be the future of progress for our government. The motto of Red River should 
be the sounding board for all who work within the confines of our government. It is an anthem that can 
spell the same kinds of success for our nation that it has spelled for Red River. "Our Best and Nothing 
Less." 

Paul J. Ronan 

GS-12, DAC 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 7, 1995 

Mr. Paul J. Ronan 
5 Springcreek Road 
Texarkana, TX 75503 

Dear Mr. Ronan: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 
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1 
-Defense Base Closure and Realignment Commission 

1700 N. Moore Street, Suite 1425 ' Arlington, VA 22209 

Gentlemen, 

I am an American citizen and proud of my heritage. I am also very much aware of the place God and 
religious faith has played in the freedom we as Americans now enjoy. I am also aware that to keep America 
free, the United States has to have a strong military in order to discourage any attempt made by an 
aggressor or warring country to over-throw this great nation. With a strong military there has to be support 
installations that can come through in any situation to support the military services with the necessary 
hardware and supplies anywhere in the world. RED RIVER ARMY DEPOT is one of these installations!! 
It's strategic location alone, lends itself to receive, store, rebuild, repair, ship, and support all the services in 
time of conflict. During the Persian Gulf U'ar RED RIVER ARMY DEPOT proved this capability. RED 
RIVER ARMY DEPOT has proved this same task over and over again throughout it's 54 year history. It is 
beyond anyone's intelligence why our so called leaders even suggest the closing of a major installation 
such as Red River Army Depot. "REMEMBER PEARL HARBOR". 

Why is it that our politicians are so apt to under-write their own personnel political status at the 
expense of the ordinary working class citizen? On the day of the announcement of the base closings it was 
evident that our politicians had no sense of reason for what they had put in motion. Sure, some of the 
military installations should be realigned and even closed; but, let's get real for a moment. Do you cut off 
your head or both legs to accomplish what some politician want's, just to get votes or spotlight on hisher 
career? "WAKE UP AMERICA " .  

It was reported that it would only cost $60,000,000 to close Red River Army Depot and move it's 
workload to Anniston, Alabama. This is the most trumped -up, white-washed, thoughtless statement ever 
conceived by our so-called leaders. I happen to know the estimate is more like $360,000,000 to move our 
workload and shut our installation down. We have proved this in our BRAC data calls. What happened to 
all this data that we have so painfully labored through at different times? 

Therefore, I protest any human effort to close RED RIVER ARMY DEPOT, and I solicit the BRAC 
Commission to carefully look at the path that our politicians are suggesting this country travel. The thought 
of closing Red River Army Depot is dumber than a truck-load of dirt! 

Sincerely, 

CMPkiL1cicei-he 
Carol J. ornbuckle 
Rt 1, Box 344 
Simms, TX 75504 

- - - 
- 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 7, Z 995 

Ms, Carol J. Hornbuckle 
Rt. 1, Box 344 
Simms, TX 75504 

Dear Ms. Hornbuckle: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fkture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



I am an American citizen and proud of my heritage. I am also very much aware of the place God and 
religious faith has played in the freedom we as Americans now enjoy. I am also aware that to keep America 
free, the United States has to have a strong military in order to discourage any attempt made by an 
aggressor or warring country to over-throw this great nation. With a strong military there has to be support 
installations that can come through in any situation to support the military services with the necessary 
hardware and supplies anywhere in the world. RED RIVER ARMY DEPOT is one of these installations!! 
It's strategic location alone, lends itself to receive, store, rebuild, repair, ship, and support all the services in 
time of conflict. During the Persian Gulf War RED RIVER ARMYDEPOT proved this capability. RED 
RIVER ARMY DEPOT has proved this same task over and over again throughout it's 54 year history. It is 
beyond anyone's intelligence why our so called leaders even suggest the closing of a major installation 
such as Red River Army Depot. "REMEMBER PEARL HARBOR". 

Why is it that our politicians are so apt to under-write their own personnel political status at the 
expense of the ordinary working class citizen? On the day of the announcement of the base closings it was 
evident that our politicians had no sense of reason for what they had put in motion. Sure, some of the 
military installations should be realigned and even closed; but, let's get real for a moment. Do you cut off 
your head or both legs to accomplish what some politician want's, just to get votes or spotlight on hislher 
career? "WAKE UP AMERICA ". 

It was reported that it would only cost $60,000,000 to close Red River Army Depot and move it's 
workload to Anniston, Alabama. This is the most trumped -up, white-washed, thoughtless statement ever 
conceived by our so-called leaders. I happen to know the estimate is more like $360,000,000 to move our 
workload and shut our installation down. We have proved this in our BRAC data calls. What happened to 
all this data that we have so painfully labored through at different times? 

Therefore, I protest any human effort to close RED RIVER ARMYDEPOT, and I solicit the BRAC 
Commission to carefully look at the path that our politicians are suggesting this country travel. The thought 
of closing Red River Army Depot is dumber than a truck-load of dirt! 

Sincerely, 

Sarah J. Lee 
Rt 15, BOX 359-L 
Texarkana, TX 7550 1-98 15 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Gentlemen 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 7, 1 995 

Ms. Sarah J. Lee 
Rt. 15, Box 359-L 
Texarkana, TX 7550 1 -98 1 5 

Dear Ms. Lee: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fiture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



b ; d b ~ v m  
March 02, 1995 %"/ . a5 

Dear Defense Base Closure and ~ealignrnent Commission: 
/ 

I am an employee of RRAD, Texarkana, Texas and a resident of DeKalb, Texas. I 
am writing to inform you how very important RRAD is to me and my family and I 
am pleading with you to please w$th.all your power help us fight to keep this 
place open . If RRAD closes it wodd'.be a devastating effect on everyone 
including the various schools, businesses and churches as well as each one of 
our families. We would lose just about everything, including our dignity, 
respect, family values, etc, All fhe surrounding areas would hurt bad from 
the depression that is about to c6ge before us. I know you have a compassionate 
heart, mind, spirit and soul, so please take RRAD off the Brac Closure List by 
the deadline time and help us restore our faith back in ourselves, etc. If we 
had to move away from our upbringing, land, homes, and heritage we couldn't afford 
to make it anywhere else. The rent would be too high and all other necessities 
would make life very difficult for us. It would take a great toll on our marriage. 
Our children couldn't have the best chances to go to college anymore, because 
this would certainly cut this out permanently. Pleas reconsider your final decisions 
immediately because there is no place like home where we are now residing. 

Thanks very much 
%,,L 2- 
Mrs. Allean E. Easter 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 7, 1995 

Mr. Frank J. Herbert 
5803 B Larry Drive 
Texarkana, TX 75503 

Dear Mr. Herbert: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

--. Sincerely, 

David S. Lyles 
Staff Director 



1 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR COMMISSIONERS: 
I WOULD LIKE TO TAKE THlS OPPORTUNIN TO POINT OUT SEVERAL 

DISTURBING FACTORS REGARDING DEPT. OF ARMY'S DECISION TO DESIGNATE 
RED RIVER ARMY DEPOT FOR CLOSURE. 

FIRST AND FOREMOST, ARMY POLlTlCALLY TOOK THE EASIEST AVENUE OF 
APPROACH, THAT IS, OF THE FIVE MAJOR REMAINING DEPOTS, CLOSE ONE IN EACH 
STATE THAT HAS TWO. THE SERVICES,AT TIMES, HAVE BEEN KNOWN TO HAVE LAPSES 
OF WHAT TAXPAYERS WOULD CALL GOOD OL' COMMON SENSE. PRESIDENT CLINTON 
AND VICE-PRESIDENT GORE HAVE ATTEMPTED TO CHANGE SOME OF THlS WITH THEIR 
RE-INVENTION OF GOVERNMENT PROGRAM, BUT OLD HABITS ARE HARD TO BREAK. 
SO THEREFORE ARMY PROPOSES TO DISASSEMBLE MISSILES AT LETTERKENNY ARMY 
DEPOT AND SHlP THE COMPONENTS TO TOBBYHANNA TO BE REPAIRED, THEN SHlP 
THEM BACK TO LETERKENNY FOR RE-ASSEMBLY. BY THE SAME TOKEN THE ARMY 
PROPOSES TO REBUILD SELF PROPELLED ARTILLERY, BRADLEY, AND MI13 VEHICLES 
AT ANNISTON ARMY DEPOT WHICH DOES NOT HAVE THE PHYSICAL PLANT CAPACITY 
TO ACCOMPLISH THESE MISSIONS EVEN AT REDUCED REQUIREMENTS. 

FURTHER, AS THE SERVICES OFTEN DO, THE ARMY HAS FAILED TO 
ACCURATELY EVALUATE THE COST OF CLOSING THE DLA FACILITY CO-LOCATED 
ON RRAD. PROJECTED COSTS TO SHlP DL4 STOCKS TO OTHER FACILITIES IS 
ESTIMATED AT OVER $330M. I ALSO FEEL THE INCREASED SHIPPING COSTS OF PARTS 
TO THE ACTIVE ARMY DIVISIONS LOCATED IN THE CENTRAL UNITED STATES WAS NOT 
CONSIDERED. THlS IS A CONTINUING EXPENSE. ONCE THE DL4 AT RRAD IS CLOSED 
THE INCREASED SHIPPING COSTS FURTHER ERODE THE ARMY BUDGET. 

I RESPECTFULLY REQUEST THE COMMISSION CLOSELY SCRUTINIZE THE LOGIC 
BEHIND THE ARMY'S DECISION TO CLOSE OR REALIGN TWO INSTALLATIONS 
WHEN NEITHER ONE IS A '  CLEAN KILL'. IN BOTH CASES THE ARMY CANNOT DIVEST 
ITSELF OF THE INSTALLATIONS AND TURN THE FACILITIES OVER TO THE LOCAL 
COMMUNITIES FOR UTILIZATION. 

THE POWER TO SAVE THE TAXPAYER MONEY HAS BEEN VESTED IN THE BRAC 
COMMISSIONS BECAUSE THE POLITICAL PROCESS AND THE MILITARY SERVICES 
WERE INCAPABLE OF ACCOMPLISHING THlS TASK IN THE PAST. I IMPLORE THE 
COMF/IISSION TO CONSIDER THE DOWNSIZING OF ALL DEPOTS IN LIEU OF THE ARMY'S 
PROFOSAL. 

RESPECTFULLY, - 4. J- 



&;I" *.... 3 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON. VA 22209 

703-696-0504 

March 9, 1995 

Ms. Deborah S. Foster 
4303 County #40 
Texarkana, AR 75502 

Dear Ms. Foster: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
$1 

.J 

David S. Lyles 
St& Director 



JOHN GRAMS II 
11 06 WILD ROSE DRIVE 
DEKALB, TX, 75559 

1 MARCH 95 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA, 22209 

DEAR COMMISSIONERS: 
I WOULD LIKE TO TAKE THlS OPPORTUNITY TO POINT OUT SEVERAL 

DISTURBING FACTORS REGARDING DEPT. OF ARMY'S DECISION TO DESIGNATE 
RED RIVER ARMY DEPOT FOR CLOSURE. 

FIRST AND FOREMOST, ARMY POLITICALLY TOOK THE EASIEST AVENUE OF 
APPROACH, THAT IS, OF THE FIVE MAJOR REMAINING DEPOTS, CLOSE ONE IN EACH 
STATE THAT HAS TWO. THE SERVICES,AT TIMES, HAVE BEEN KNOWN TO HAVE LAPSES 
OF WHAT TAXPAYERS WOULD CALL GOOD OL' COMMON SENSE. PRESIDENT CLINTON 
AND VICE-PRESIDENT GORE HAVE ATTEMPTED TO CHANGE SOME OF THlS WITH THEIR 
RE-INVENTION OF GOVERNMENT PROGRAM, BUT OLD HABITS ARE HARD TO BREAK. 
SO THEREFORE ARMY PROPOSES TO DISASSEMBLE MISSILES AT LETTERKENNY ARMY 
DEPOT AND SHlP THE COMPONENTS TO TOBBYHANNA TO BE REPAIRED, THEN SHlP 
THEM BACK TO LETTERKENNY FOR RE-ASSEMBLY. BY THE SAME TOKEN THE ARMY 
PROPOSES TO REBUILD SELF PROPELLED ARTILLERY, BRADLEY, AND MI13 VEHICLES 
AT ANNISTON ARMY DEPOT WHICH DOES NOT HAVE THE PHYSICAL PLANT CAPACITY 
TO ACCOMPLISH THESE MISSIONS EVEN AT REDUCED REQUIREMENTS. 

FURTHER, AS THE SERVICES OFTEN DO, THE ARMY HAS FAILED TO 
ACCURATELY EVALUATE THE COST OF CLOSING THE DLA FACILITY CO-LOCATED 
ON RRAD. PROJECTED COSTS TO SHlP DLA STOCKS TO OTHER FACILITIES IS 
ESTIMATED AT OVER $330M. I ALSO FEEL THE INCREASED SHIPPING COSTS OF PARTS 
TO THE ACTIVE ARMY DIVISIONS LOCATED IN THE CENTRAL UNITED STATES WAS NOT 
CONSIDERED. THlS IS A CONTINUING EXPENSE. ONCE THE DLAAT RRAD IS CLOSED 
THE INCREASED SHIPPING COSTS FURTHER ERODE THE ARMY BUDGET. 

I RESPECTFULLY REQUEST THE COMMISSION CLOSELY SCRUTINIZE THE LOGIC 
BEHIND THE ARMY'S DECISION TO CLOSE OR REALIGN TWO INSTALLATIONS 
WHEN NEITHER ONE IS A ' CLEAN KILL'. IN BOTH CASES THE ARMY CANNOT DIVEST 
ITSELF OF THE INSTALLATIONS AND TURN THE FACILITIES OVER TO THE LOCAL 
COMMUNITIES FOR UTILIZATION. 

THE POWER TO SAVE THE TAXPAYER MONEY HAS BEEN VESTED IN THE BRAC 
COMMISSIONS BECAUSE THE POLITICAL PROCESS AND THE MILITARY SERVICES 
WERE INCAPABLE OF ACCOMPLISHING THlS TASK IN THE PAST. I IMPLORE THE 
COMMISSION TO CONSIDER THE DOWNSIZING OF ALL DEPOTS IN LIEU OF THE ARMY'S 
PROPOSAL. 

RES ECTFUL 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 9, 1995 

Mr. John Grams II 
1 106 Wild Rose Drive 
Dekalb, TX 75559 

Dear Mr. Grams: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

David S. Lyles 
Staff Director 





. -.I * . . .... . .: ., ....-.. :, . DEFENSE B A S E  CL=>SUPE AND REALlGNMEhT COMMISSION 
1700  NORTH MOORE STREET SUITE 1 A 2 5  

ARLINGTON. V A  22209 
703-696-0504 

March 8, 1995 

Ms. Debbie Caudle 
P.O. Box 3 15 
New Boston, TX 75570 

Dear Ms. Caudle: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 

Date: 03 MARCH 1995 

Gentlemen: 

I am an American citi~en and proud of n1y heritage. I am also very much aware of the place God 
and religious faith has played in the freedom we as Americans now enjoy. I am also aware that lo keep 
America free, the United States has to have a strong military in order to discourage any attempt made by 
an aggressor or warring country to over-throw this great nation. With a strong military there has to be 
support installations that can come through in any situation to support the military services with the 
necessary hardware and supplies anywhere in the world. RED RIPER ARMY DEPOT is orre of tizese 
installations!! It's strategic location alone. lends itself to receive, store, rebuild. repair, ship. and support 
all the services in time of conflict. During the Persian Gulf War RED RIVER ARMY DEPOT proved this 
capability. RED RIVER ARMY DEPOT has proved this same task over and over again throughout it's 54 
year history. It is beyond anyone's intelligence why our so called leaders even suggest the closiilg of a 
major installation such as Red River Army Depot. "REMEMBER PEARL HARBOR". 

Why is it that our politicians are so apt to under-write their own persoilnel political status at the 
expense of the ordinary working class citizen? On the day of the announcement of the base closings it was 
evident that our politicians had no sense of reason for what they had put in motion. Sure. some of the 
military installations should be realigned and even closed; but, let's get real for a nzonlent. Do you cut off 
your head or both legs to accoinplish what some politician want's, just to get votes or spotlight on his/her 
career? " WAKE UP AMERICA ". 

It was reported that it would only cost $60.000.000 to close Red River Arnly Depot and move it's 
workload to Anniston, Alabama. This is the most trumped -up, white-washed, thoughtless statement ever 
conceived by our so-called leaders. I happen to knonr the estimate is more like $360,000.000 to move our 
workload and shut our installation down. We have proved this in our BRAC data calls. What happened to 
all this data that we have so painfully labored through at different times? 

Therefore, I protest any human effort to close RED RIVER ARMY DEPOT, and I solicit the BRAC 
Commission to carefully look at the path that our politicians are suggesting this country travel. The 
thought of closing Red River Arniy Depot is dtin~bei. tl~nn a tnrck-load of dirt! 

Sincerely, 

Signed: &,, 
Print Name: d ad YL E k-. L ~ ~ , J  
Address: B. & 4~ 4 
City, State,Zip: &- c 7 5573 

/ 
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March 8, 1995 

Mr. Doyle E. Lewis 
P.O. Box 469 
Redwater, TX 75573 

Dear Mr. Lewis: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 
7 

David S. Lyles 
Staff Director 





. - ..*- G... DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE : A 2 5  

ARLINGTON V 4 22209 
703-696-0504 

March 8, 1995 

Mr. Jerry Tenbrook 
48 17 Moores Lane 
Texarkana. TX 75501 

Dear Mr. Tenbrook: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
StafTDirector 





DEFE-SE E A S E  C L O S i J R E  ,A,\C SEAL:GINMENT COMMISSION 
1700 N O R T r  MOORE STREET SUITE 1325 

ARLiNGTON V A  22209 
703-696-0504 

March 8, 1995 

Mrs. Ella Willis 
Rt. 12 Box 429 A 
Texarkana. TX 75502 

Dear hlrs. Willis: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of Red River A m y  Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

Sincerely, 

-\ I - - 

David S. Lyles 
Staff Director 
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1 March 1995 

George E. Mann 
6007 Oakflat 
Texarkana, Texas 75501 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va. 22209 

Dear Commission Members, 

I have listed only a few of the major accomplishments and awards receivedlachieved by Red 
River Army Depot (RRAD) in the past two years. 

1. RRAD was rated as the "Second Best" DoD Facility, in its class, by a team representing 
the Army Communities of Excellence (ACOE) in '93 

2. In '94 RRAD was in the running again and was rated as the "best facility" in their 
classification and honored as the ACOE first place winner and received a large monetary award. 

3. This depot exceeded their Production Goals in '94 which resulted in a $1 5,000,000.00 
profit for the Army. 

4. RRAD was rated second in the entire Army Community in '94 in the Industrial Pollution 
Prevention competition. This was the third year in a row that RRAD had received Army level 
recognition in the Environmental arena 

5. RRAD is one of only five Federal Government activities named as a winner in the 
President's 1995 Quality Awards Program. The other four activities were "white collar" type 
activities with RRAD being the only winner with a "blue collar" type organization. 

6. A team from RRAD was presented the "Hammer Award" as recognition for utilizing the 
concept of reinventing government as proposed by vice-president of the United States, The 
Honorable Al Gore. 

7. RRAD is and has been a trend setter and advocate of "Teaming, TQM, HEARTS" and 
other "state of the art" management techniquesltools being utilized to modernize and streamline 
the Army's missions (Ammo, Supply & Maintenance) currently being accomplished. 

The geographic location of RRAD is advantageous, by over 1000 miles round trip, to the 
army's largest customers for tracked vehicles, the two heavy divisions based at Fort Hood, 
Texas ( the 1st Cavalry Division and the 4th Infantry Division (Mechanized). RRAD also has the 
added advantage of being located at a major railroad and IH system which facilitates expedient 
shipping in any direction. 

RRAD currently has the mission for all light tracked vehicles (MI 13's, MQACE's, Bradley's, 
MLRS's and M548's) and as such has one of, if not the, most modern "rubber operations" for 
tracked vehicles in the world today. VJe aiso have a new modern facility for rework and 
assembly of these vehicles. Incorporating the M60 into RRAD's existing tracked vehicle 
operation would be more advantageous to the Army by having a more central location, being 
closer to their largest customer's, access to IH system and railroads, and an operational 
organization that has aggressively incorporated the "re-inventing government" philosophy to 
establish and become the "showcase" depot of the ARMY. 

See our operation, talk to our people and you will agree that Red River Army Depot is "The 
Best and Nothing Less" and the only intelligent choice for the army's tracked vehicle repair and 
maintenance. 



1 March 1995 

George E. Mann 
6007 Oakflat 
Texarkana, Texas 75501 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Va. 22209 

Dear Members of the Commission, 

I have listed only a few of the major accomplishments and awards receivedlachieved by Red 
River Army Depot (RRAD) in the past two years. 
I. RRAD was rated as the "Second Best" DoD Facility, in its class, by a team representing 

the Army Communities of Excellence (ACOE) in '93. In '94 RRAD was in the running again and 
was rated as the "best facility" in their classification and honored as the ACOE first place winner 
and received a large monetary award. 

2. This depot exceeded their Production Goals in '94 which resulted in a $1 5,000,000.00 
profit for the Army. 

3. RRAD was rated second in the entire Army Community in '94 in the Industrial Pollution 
Prevention competition. This was the third year in a row that RRAD had received Army level 
recognition in the Environmental arena 

4. RRAD is one of only five Federal Government activities named as a winner in the 
President's 1995 Quality Awards Program. The other four activities were "white collar" type 
activities with RRAD being the only winner with a "blue collar" type organization. 

5. A team from RRAD was presented the "Hammer Award" as recognition for utilizing the 
concept of reinventing government as proposed by vice-president of the United States, The 
Honorable Al Gore. 

6. RRAD is a trend setter and advocate of "Teaming, TQM, HEARTS and other "state of 
the art" management techniques being utilized to modernize and streamline the Army's depot 
missions (Ammo, Supply & Maintenance) which are currently accomplished here. 

The geographic location of RRAD is advantageous, by over 1000 miles round trip, to the 
army's largest customers for tracked vehicles, the two heavy divisions based at Fort Hood, 
Texas (the 1st Cavalry Division and the 4th Infantry Division (Mechanized). RRAD also has the 
added advantage of being located at a major railroad and interstate highway (IH) hub which 
facilitates expedient shipping in any direction. 

RRAD currently has the mission for all light tracked vehicles (MI ITS, MQACE's, Bradley's, 
MLRS's and M548's) and as such has one of, if not the, most modern "rubber operations" for 
tracked vehicles in the world today. We also have a new modern facility for rework and 
assembly of these vehicles. Incorporating the M60 into RRAD's existing tracked vehicle 
operation would be more advantageous to the Army by having a more central location, being 
closer to their largest customer's, having access to IH system and railroads, and utilizing an 
operational organization that has aggressively incorporated the "re-inventing government" 
philosophy to establish and become the "showcase" depot of the ARMY. 

See our operation, talk to our people and you will agree that Red River Army Depot is the 
only intelligent choice to remain as one of the army's depots for the defense and protection of 
these United States. n 



..*- i... =. 1DEFEhSE B A S E  CLOSURE 4NG REALIGNMENT COMMiSSlON 
1 700 N O R T H  MOORE STREET ScllTE : 425 

ARLINGTON V A  22209 
703-696 0504 

March 8, 1995 

Mr. George E. Mann 
6007 Oakflat 
Texarkana, TX 7550 1 

Dear Mr. Mann: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

> 

David S. Lyles 
Staff Director 



March 1, 1995 

Dear BRAC Commission Members, 

To close the Red River Army Depot that surpasses any other military maintenance in 
quality, productivity, cost saving and environment accountability does not make proper 
business sense. To place all tactical and support vehicles plus artillery maintenance into 
one facility limited depot belies my faith in our military intelligence. Let us pray that we 
will not have another military action like Korea where our soldiers had to train and fight 
with inadequate equipment. The Desert Storm action would not have been so successful if 
it wasn't for the then Depot capability of Sacramento, Tooele, Letterkenny, Anniston, 
Tobyhanna and Red River to refabricate, and ship tactical equipment geared for desert 
conditions. I would not want to be the soldier that has to fight in the desert in forest green 
camouflage and arctic conditioned equipment. 

Are you aware that the army charges the existing depots some $20.00 dollars per man- 
hour to fray the costs of the past BRAC's? I thought the "Robbing Peter to pay Paul" 
concept has been only a lesson in how to ruin a business used in the teaching of business 
administration and not an actual practice. Another question is why is the army 
constructing a multi-million dollar facility for a DLA activity that they are closing? In 
normal business the corporation knows long in advance when they are either closing or 
building a facility. The Tooele Depot built a $1 10 million facility and closed it within a 
year. It never was fully operational and is such a design that it never could become fully 
operational. At the Red River Depot a multi-million dollar building is under construction 
for the Defense Logistics agency. This facility is under closure with this BRAC. BRAC 
was created back in 1986. It seems inconceivable that the military would plan mega dollar 
facility development AFTER starting the BRAC plan; yet both of the above incongruities 
were INITIATED AFTER the start of BRAC in 1988. To me this implies serious fiscal 
irresponsibility on the part of the top management of the military and serious lack of 
coordination~communication of top management within the military. God forbid we use 
these mentalities if we have to fight a war. 

The RRAD BLUE COLLAR WORKERS designed and built a training fighting vehicle 
under a $2.5 million contract. The best the top management could do was a $25 million 
private contractor contract. The RRAD group won thankfully. On Feb. 23 RRAD was 
designated as the facility to produce the simulated soviet vehicle, building 190 units at a 
cost of $300,00 each with deliveries to start in fiscal 1997. The privatizing of this 
program through a contractor was $1,000,000 per vehicle. On Feb. 28 it was announced 
that the RRAD facility is to be CLOSED under BRAC. HOW CAN ONE MOUTH SAY 
"BUILD THIS", AM) ANOTHER MOUTH SAY "STOP NOW'? Is the US Anny so 
dichotic that the right hand doesn't know what the left hand is doing? Why is it the 
civilian Army workers can develop and build a military vehicle for 113 the cost of the top 
management' private contractor's costs? Why are the Army labor man-hour costs 7 to 10 
times what the civilian government worker earns? While the printed orders claim 



reduction in overhead, the actual effect appears to be flipping the classical pyramid to 
placing the apex in the ground. How can the army properly manage a facility by changing 
the military management every two years? 

Only the Air Force appears to be conducting BRAC in a thought out manner. They are 
DOWNSIZING their maintenance facilities and not CLOSING; therefore, in the event of a 
military crisis they can upscale their requirements without drastic rebuilding. 

I know the Tyrants in the world are laughing happily and saying; "Look at those dumb 
American Devils! They are closing their best military maintenance facility and putting all 
their capabilities into one easily destroyed location!" The most highly awarded military 
maintenance facility is to be eliminated. What great military strategy. Being the 
best has no military value. 

As to the economic impact; 4000 jobs and expertise will be lost, gone, finished! NO jobs 
were transferred in the other BRAC's. Tooele's some 600 man years of programs just 
disappeared into the paperwork of top management. RRAD's will also disappear. 
Anniston doesn't have the manpower, facilities training or equipment to rebuild Bradley's, 
M113's, 5-Ton Trucks or Hernmet's to name but a few. Industry could not do the Depot 
fbnction in the 50's, 60's, 70's and 80's. How can they do it in the 90's? If GM can't 
dispose of their closed plants in Detroit;, the Tobacco manufacturers, their plants in the 
southeast, how can the military claim they can sell facilities that are not designed for 
production capability as industry requires? Does it require 570 people to sit in an empty 
depot like Tooele? The army does. How much money is being spent in trying to sell the 
white elephants of Sacramento and Tooele? When you layoff 4000 workers in a 20,000 
industrial worker environment you don't get a 7.9% economic impact! The domino effect 
will cause schools, banks, foodstores, hospitals, to reduce. The impact is more like 30%, 
just like that town in Maine, where now the government is spending money to help re- 
structure the town by making more government paperwork jobs. 

The paperwork reduction act created more paperwork. We have more people in the 
military looking at a computer screens than workers using wrenches to fix the gear the 
soldier needs to fight. BRAC action should be conducted in the paper militia of the 
military not with the highly technical weapons necessary to fight and win today. 



DEFENSE BASE CLOSURE M D  
REALIGNMENT COPmISSION 
1700 N. MOORE STREET, SUITE 1425 
ARLINGTON, VA 22209 



March 02, 1995 

Dear Defense Base Closure and Realignment Commission: 

I am an employee of RRBD, Texarkaqa, Texas and a resident of D a b ,  Texas. I 
am writing to inform you how very impartant RRAD is to me and my family and I 
am pleading with you to please wj.th.a@ your power help us fight to keep this 
place open . If R8AD closes it wodd'be a devastating effect on everyone 
including the various schools, businesses and churches as well as each one of 
our families. We would lose just about everything, including our dignity, 
respect, family values, etc. All the surrounding areas would hurt bad from 
the depression that is about to cage before us. I know you have a compassionate 
heart, mind, spirit and soul, so please take RRAD off the Brac Closure List by 
the deadline time and help us restore our faith back in ourselves, etc. If we 
had to move away from our upbringing, land, homes, and heritage we coddn't afford 
to make it anywhere else. The rent would be too high and all other necessities 
would make life very difficult for us. It would take a great toll on our marriage. 
Our children couldn't have the best chances to go to college anymore, because 
this would certainly cut this out permanently. Pleas reconsider your final decisions 
immediately because there is no place like home where we are now residing. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 7, 1995 

Mr. and Mrs. Eddie J. Easter 
P.O. Box 335 
Dekalb, TX 75559 

Dear Mr. and Mrs. Easter: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

- Sincerely, 

David S. Lyles 
Staff Director 



1 Mar 1995 

Defense Base Closure and Realignment Commission 
1 7 0 0  N. Moore Street, Suite 1 4 2 5  
Arlington, VA 22209  

Dear Commission, 

I am very concerned over the closure of Red River Army Depot at 
Texarkana, Texas. I feel that this Depot is very important to 
the mission of our defense. There are several reasons why I feel 
like I do. I will try to state some of them. 

Red River Army Depot has continuously met the needs of our 
military. We have been shipping supplies all over the world. 
We have stored ammunition that was made here and at the Lone 
Star Ammunition Plant that is located next door. It was shipped 
out whenever needed. We have rebuilt the MI13 tanks, Bradley 
vehicles and MLRS. These we do with much pride and accuracy. 

Red River has lots of acreage; therefore, the Depot could be 
expanded in a very short time, if it was ever needed. I know 
that New Cumberland does not have space to expand. Red River 
gets the work done at a cheaper rate to the Government because 
the cost of living in this area is much lower than it is at 
either New Cumberland Army Depot or Sharpe Army Depot. 

Red River has lots of young people working at this Depot, and 
there is very few jobs in our area that pays a salary that 
families can live on. The unemployment rate will surely go 
up around here, and the people would only become homeless or 
become a burden on the welfare roles. 

I feel that this should be looked at in a very serious manner. 
It will certainly have a very big impact on this area; as it 
is just about the only means of support for the people in this 
area. The employees can ship supplies, tanks, and ammunition 
on a timely basis to our military in times of crisis. 

Please do all that you can to keep us off of the Base Closure 
List that will come out on Jul 1, 1995. At least let us keep Red 
River Army Depot and just downsize it to about half the manpower 
that it is at the present. 

I am thanking you in advance for all of your help. 

An Employee of Red River Army Depot 

0- .&l.ey- D. Brookshire 
V119-Shumaker Dr. 
New Boston, TX 75570  



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 6, 1995 

Mr. Jimmy D. Brookshire 
1 19 Shumaker Drive 
New Boston, TX 75570 

Dear Mr. Brookshire: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the future of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
Staff Director 



March 1,1995 

Dear Sir: 

I have worked at Red River Army-Depot for the past 2 1 years. 1 know your busy, so here it is. Red River 
is the best depot anywhere. I know you are planning to come and see our operation. When you do, come 
by and see me after you have looked at the depot. I think with a honest look you wollld have to change the 
list. 

Thank You 
r- 

u 
Craig A. Schneider 
1604 Rosewood 
Texarkana, Tx. 7550 1 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 6, 1995 

Mr. Craig A. Schneider 
1604 Rosewood 
Texarkana, TX 75501 

Dear Mr. Schneider: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the fbture of Red River Army Depot. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

-, Sincerely, 

David S. Lyles 
Staff Director 



.AC Commission 
~ e f e n s e  Base Closure and Realignment Commission 
1700 N .  Moore Street ,  Suite 1425 
Arl ington,  VA 22209 

To Whom It May Concern: 
I a m  w r i t i n g  t h i s  letter in response to t h e  DOD's 

placing of Red River Army Depot on t h e  BRAC l ist  t h a t  is 
r ecommending  closure for Red River Army Depot for 
1995. 

I w a n t  to be  on t h e  r ecord  in total opposition of t h i s  
closure. It would have a devastat ing effect of all t h e  
s u r r o u n d i n g  communities,  many of whom depend o n  
employment a t  R e d  River to exist. The four  states of Texas, 
Oklahoma, Arkansas  and Louisiana would all feel t h e  
impact of its closure.  

R e d  River h a s  served a major role in t h e  defense of o u r  
coun t ry  ever since i t  w a s  established in t h e  e a r l y  1940's. 
It 's people have won many honors for t h e i r  contributions 
and achievements in t h e  pas t  few yea r s ,  all of w h i c h  I'm 
s u r e  you a r e  a w a r e .  

I do not u n d e r s t a n d  t h e  purpose  of s p e n d i n g  o u r  t a x  
dol la rs  to close t h i s  depot, w h e n  it  is se rv ing  such a v i t a l  
purpose  and is located in such a cen t ra l  location for a 
storage center. 

I a m  a s k i n g  you to rev iew t h i s  matter  w i t h  utmost  
sc ru t iny  before a l l o w i n g  t h i s  depot to r e m a i n  on t h e  
closure l ist .  As my eleven y e a r  old son sa id  to me, "Why 
spend t a x  dol la rs  to close t h i s  depot and take t h i s  many  
people off of t h e  payro l l  w h o  a r e  a l r e a d y  t r a i n e d  and 
a re  doing a good job, a n d  p u t  them a n  t h e  government 
assistance p rograms  such a s  we l fa re  because t h e r e  a r e  
no o the r  jobs available?" How do I a n s w e r  h i m "  

I appreciate y o u r  considerat ion of t h i s  si tuation.  
T h a n k  you. 

Sincerely , 
M r .  & Mrs. Charles R. Stanley 
Rt. 1, Box 93 
Avery, TX 75554 



John T. Shannon 
State Forester 

March 13, 1995 

ARKANSAS FORESTRY COMMISSION 
3821 West Roosevelt Road Little Rock, AR 72204-6396 

Phone (501) 664-253 1 Fax (501)664-5906 a/+ 

Defense Base Closure and Realignment Committee 
1700 North Monroe Street, Suite 1425 
Arlington, VA 22209 

Dear Committee Members: 

I would like to express my gratitude to the Red ~iver Army Depot 
and DRMO Texarkana and the personnel who work there for the help 
they have been to the Arkansas Forestry Commission ("AFC") and 
the over 1000 volunteer fire departments in Arkansas. 

The equipment and vehicles the AFC obtains from there are given a 
second life through he Federal Excess property program, the AFC 
Rural Fire Defense program, and are provided at no cost to 
volunteer fire departments across Arkansas to be used in 
communities to save lives and property. 

During the past three years, the AFC acquired $2,079,942.45 
(acquisition cost) worth of equipment from the Red River Army 
Depot and DRMO Texarkana. Nearly all of this equipment has been 
placed with volunteer fire departments across Arkansas. The 
vehicles have been painted, repaired, and equipped to suppress 
fires and are a source of pride to the communities. It means a 
great deal to the small communities to be able to provide fire 
protection to their citizens and save one-third of the cost of 
their homeowners insurance, due to the equipment acquired through 
t h e  R e d  River Army Depot. 

The Federal Excess Property program and military installations 
such as Red River Army Depot have played an important role in 
supplying equipment used by the AFC in the program. 

Due to the importance of this installation to the AFC program and 
the over 1000 volunteer fire departments in Arkansas, I 
respectfully request consideration be given to maintaining the 
operation at- Red River Army Depot and DRMO Texarkana. 

Cordially, 

ARKANSASAORESTRY COMMISSION 

JTS : epg 



March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirIMadam: 

I am writing in regard to the Department of Defense's decision to place Red River 
h y  Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
194 1. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Anny Depot come off the end of the line better than new. 

Red River Arrny Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 1991, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of Staff 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1986, 1988, 1991 
and 1 st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge from World War 11 through Desert Storm I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 



BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirIMadam: 

I am writing in regard to the placement of Red River Army Depot on the 1995 BRAC 
list recommending Red River Army Depot for closure. Red River Army Depot plays a 
vital part in this nation's defense structure, since 1941. Where else can you find a 
maintenance depot, ammunition storage, defense distribution site, missile recertification 
and much more at one location. 

Red River Army Depot practices good business. We have been recognized for 
achievements by winning the President's 1995 Quality Improvement Prototype Award. 
In 1991, 1992 and 1993 Red River Army Depot was the Army Communities of 
Excellence winner with the U.S. Army Depot System Command. Also in 1993 the Depot 
was runner-up in the Army Communities of Excellence, small installation category at the 
Department of the Army level. In 1994 Red River Army Depot was named the best small 
installation in the continental United States. Red River Army Depot won the AMC DA 
Chief of Staff Supply Excellence Award in 1993, runner-up in 1994, and winner in 1995. 
We won the AMC Maintenance Excellence Award in 1986, 1988, 1991, and 1 st runner- 
up in 1989, 1990 and 1992. 

The closure of Red River Army Depot would be detrimental to the defense of our 
nation. The Economic impact would be devastating to the communities in Texas, 
Arkansas, Oklahoma and Louisiana. We have met challenges from World War I1 through 
Desert Storm. 

My husband and I are employed at Red River Army Depot. I am a second generation 
Red River Army Depot member, my father retired in 1982. I am also an avid bird 
watcher. I have enjoyed watching many species of birds here on the Depot grounds. 
Especially the red-headed woodpecker, which is an endangered species that nests here. 
My husband and I were married in the Depot chapel, which was declared a national 
monument in 1987. The members of RRAD give to the local communities: we support 
an ongoing blood drive, combined federal campaign, toys for tots, annual food drive for 
the Salvation Army and much more. 

It will be a tremendous loss to the local communities to close this installation. It will 
also be a tremendous cost to the 

P.O. Box 1240 
Hooks, TX 75561 
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1 March 1995 

Gene Mann 
6007 Oakflat 
Texarkana, TX 75501 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirlMadam, 

I have listed only a few of the major accomplishments and awards receivedlachieved by Red 
River Army Depot (RRAD) in the past two years. 

1. RRAD was rated as the "Second Best" DoD Facility, in its class, by a team representing 
the Army Communities of Excellence (ACOE) in '93. In '94 RRAD was in the running again and 
was rated as the "best facility" in their classification and honored as an ACOE first place winner 
by receiving a $1,000,000.00 monetary award. 

2. This depot exceeded their "army mandated" Production Goals in '94 by such an amount, 
that it resulted in a $15,000,000.00 profit for the Army. 

3. RRAD was rated second in the entire Army Community in '94 in the Industrial Pollution 
Prevention competition. This was the third year in a row that RRAD had received Army level 
recognition in the Environmental arena 

4. RRAD is one of only five Federal Government activities named as a winner in the 
President's 1995 Quality Awards Program. The other four activities were "white collar" type 
activities with RRAD being the only winner with a "blue collar" type organization. 

5. A "team" from RRAD was presented the "Hammer Award" as recognition for utilizing the 
concept of reinventing government as proposed by vice-president of the United States, the 
Honorable Al Gore. 

6. RRAD is a trend setter and advocate of "Teaming, TQM, HEARTS" and other "state of 
the art" management techniques being utilized to modernize and streamline the Army's depot 
missions (Ammo, Supply & Maintenance) which are currently accomplished here. 

The geographic location of RRAD is advantageous, by over 1000 miles round trip, to the 
army's largest customers for tracked vehicles, the two heavy divisions based at Fort Hood, 
Texas (the 1st Cavalry Division and the 4th Infantry Division (Mechanized). RRAD also has the 
added advantage of being located at a major railroad and interstate highway (IH) hub which 
facilitates expedient shipping in any direction. 

RRAD currently has the mission for all light tracked vehicles (MI 13's, MQACE's, Bradley's, 
MLRS's and M548's) and as such has the most modem "rubber operations" for tracked vehicles 
in the world today. We also have a new modern facility for rework and assembly of these 
vehicles. Incorporating the MIA1 into RRAD's existing tracked vehicle operation, would be more 
advantageous to the Army as RRAD has reworked tanks in the past and by having a more 
central location, being closer to their largest customer's, having access to IH system and 
railroads, and utilizing an operational organization that has aggressively incorporated the "re- 
inventing government" philosophy to establish and become the "showcase" depot of the ARMY. 

See our operation, talk to our people and you will agree that Red River Army Depot is the 
only intelligent choice to remain as the arm 
United States. 





March 7, 1995 

BRAC Commission 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear SirIMadam: 

I am writing in regard to the Department of Defehse's decision to place Red River 
Army Depot on the 1995 BRAC list recommending Red River Army Depot for closure. Red 
River Army Depot is one of our nation's largest defense depots in terms of people and 
workload. Red River has played a vital part in our nation's defense since it was established in 
1941. The depot continues to serve as a vital ammunition storage center and has an enormous 
maintenance mission centered around the Army's light tracked combat vehicle fleet. Vehicles 
rebuilt at Red River Army Depot come off the end of the line better than new. 

Red River Army Depot is committed to the principles of the National Performance 
Review and is a model for the rest of the federal government in changing the way the 
government does business. Many federal agencies have visited Red River Army Depot to 
witness our new management philosophy and have adopted our style. Red River Army Depot 
was recognized for these achievements by winning the President's 1995 Quality Improvement 
Prototype Award. In 199 1, 1992, and 1993, Red River was the Army Communities of 
Excellence winner within the U.S. Army Depot System Command. Also in 1993, the depot 
was runner-up in the Army Communities of Excellence, Small Installation category at the DA 
level; and in 1994, Red River Army Depot was named the best small installation in the 
Continental United States. Red River was the AMC level winner of the DA Chief of StafF 
Supply Excellance Award in 1993, runner-up in 1994, and AMC level winner in 1995. Red 
River also was AMC level winner of the Maintenance Excellance Award in 1 986, 1988, 1 99 1 
and 1st runner-up in 1989, 1990 and 1992. 

I am totally against the closure of Red River Army Depot because it would be a 
detriment to the defense of our great nation and the economic impact would be devastating to 
the communities in four states, Texas, Arkansas, Oklahoma and Louisiana. It is hard for me 
to understand why the Department of Army would choose to close a depot with such a rich 
history of meeting every challenge fiom World War I1 through Desert Storm. I solicit your 
help in removing Red River Army Depot fiom the closure list based strictly on its military 
value, its vital role in the defense of our nation and because of the tremendous cost to the 
American taxpayer to close this great installation. 
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