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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMhRY 

Complete one copy of Enclosure (1) - scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-P,, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Scenario 2-14-0117-013, b ~ l t  3, Revision 
No.: 

Scenario Portsmouth Naval Shipyard // Title: I 
I 

Date: 1 November 1994 4 



of Contaot -rution. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Name : 1 ~ a n c ~  Peschel 
I 

Organization/Code: Business and Strategic Planning Office, 
Code 1223 

Office Phone Commercial (207)438-3953 
Number : DSN 684-3953 

Fax Number: Commercial (207)438-3017; DSN 684-3017 

Home Phone (207) 439-8798 

Alternate Contact Information: 
1 

Name : I Roger Gendron 
I 

Organization/Code: Business and strategic Planning Office, 
Code 1220 

Office Phone Commercial (207)438-3934 
Number : DSN 684-3934 

Fax Number: (Commercial (207)438-3017; DSN 684-3017 
I 

Home Phone . 1 (207) 774-6830 



BRAC-95 BCEMARIO DWBLOPNRNT DATA CALL 
~ C L O ~ V R I I  tu - SCEHARIO SWXXARY 

Tablo 1 - C: Losigg/O.inina B8s.s 1nvolv.d in 8a.n- . Complete 
the table on the next page to identify involved in the 
closure/realignment ocenario. Note that the term "Losing Basem 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i . e . ,  closing 
or being realigned. The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
ton8nt8 should gof bo mepu8tely limted on thim trble, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, Nmissile workloadn, 
Nshipsn, "F-14 slquadronsn, "tenantsN, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

I 

Portsmouth Naval1 
Shipyard - 
Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard - 
Portsmouth Naval 
Shipyard 

Portsmouth Naval 

Portsmouth Naval I Shipyard 

Portsmouth Naval 
Shipyard - 

Pearl Harbor Naval Transducer Repair 
Shipyard 

Pearl Harbor Naval Towed Line Array 
Shipyard Refurbishment & 

T e s t  

Norfolk Naval Antenna Restoration 
Shipyard 

Norfolk Naval 500KW SSM/G Set 
Shipyard Refurbishment 6 

Test 

Norfolk Naval Fastener 
shipyard Manufacturing Cell 

Norfolk Naval Rubber Shop 
Shipyard Manufacturing ( fm 

MINSY-BRAC 93) 

Norfolk Naval Bow Dome Booting 
Shipyard (fm CNSY-BRAC 93) 



I Portsmouth Nava :l Shipyard 

I Portsmouth Nava:l Shipyard 

Portsmouth Naval 
Shipyard I- 
I Portsmouth Naval Shipyard 

Portsmouth Naval 
Shipyard I- 
Portsmouth Naval 

Portsmouth Naval 

I Portsmouth Nava 1 Shipyard 

I Portsmouth Naval Shipyard 

I Portsmouth Naval Shipyard 

I Portsmouth Naval shipyard 

I Portsmouth Naval Shipyard 

Portsmouth Naval 

Shipyard 

Portsmouth Naval 
Shipyard I- 

Norfolk Naval 
Shipyard 

Puget Sound 
Shipyard 

Norfolk Naval 
Shipyard 

. 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Puget Sound Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

SPCC Level 1 
SUBSAFE Material 
Inspection/Storage 

Deep Submer Systems 
Prgm (fm MINSY-BRAC 
93) 

Naval Eng Drawing 
Support Activity 
(H,M&E) 

Management Systems 
Support Division 
(MSSD) 

Propulsor Servicing 

Wide Aperture Array 
Servicing 

Dynamic Pressure 
Testing Unit 

Electrical First 
Article Testing 
Test Lab 

Submarine Elec Hull 
Penetrators Design 
& Manufct 

Sub Mast Fairing, 
Radome, Buoy 
ManufctlRepair 

In Place Sub 
Propeller Shaft: 
Sleeve Machining 

Sub Propulsion 
Shaft/Propeller 
Refurb & Balance 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

HY 130 Synergic 
Welding/Fabrication 

Precise Hull 
Mapping f Point 
Location 

Design Review: SSN 
21 & NAS Sub Const 
Dwgs 



Portsmouth Naval 

Portsmouth Naval 

Portsmouth Naval 

Portsmouth Naval 

Portsmouth Naval 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Puget Sound Naval 
Shipyard 

Defense Printing 
Service Boston, MA 
Existing Leased 
Space 

Watervliet Arsenal, 
NY 

NEHC Norfolk; VA 
Leased Space 

Naval Command 
Control & Ocean 
Surveillance 
Center, Inservice 
Engineering, East 
Coast 

Naval Medical 
Center Portsmouth, 
VA 

Norfolk Naval 
Shipyard (PSD, 
OICC/ROICC) 

NCISHQWashington, 
DC Leased Space 

Certification of 
NDT Examiners for 
Navy 

SPCC Radiography & 
Apv of Vendor 
Procedure 

Submarine Hull 
Frame & Plate 
Shaping Rolls 

Train DLA Quality 
Assurance Reps 

Certify Supt Ships 
NDT Personnel 

Regional Radiac 
Repair Calibration 

Submarine Dihedral 
Manufacture and 
Installation 

Tenant 

Tenant 

Tenant 

Tenant 

Tenant 

Tenants 

Tenant 
- 



Portsmouth Naval Naval Education and 
Shipyard Training Center - 

Great Lakes 

Portsmouth Naval 
Shipyard 

Naval Undersea 
Warfare Center, 
~ivision Newport 

Portsmouth Naval Defense 
Shipyard ~istribution Depot, 

Norfolk, VA 

Portsmouth Naval Norfolk Naval 
Shipyard Shipyard 

Portsmouth Naval Norfolk Naval 

Tenant 

1. Submarine 
Maintenance 
Engineering, 
Planning and 
Procurement 
2. Planning Yard: 
SSN 637, AGSS 555, 
DSV 3 & 4, ASDS, 
SRC 

Naval Supply Stock 
I Point (non-nuclear) 

Battery Servicing 

HX/SX Nuclear 
I supply Program 

-C 

Note: If an act.ivity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e. g. , llWaslhington, DC - Leased Spacew. 

Enclosure (1) 



BRllC-95 8 C m I O  DEVELOPHEBIT DATA CALI, 
m g J 0 8 ~ a  (2 )  - LO8IBlG BASE QUE8TIOHS 

Complata 8 mum Enaloaura (2) - Loaing 8.8. Quastiona for 
oach Hloainp bas. involvad in tha oloaura/raalignmant aaanario. 
Itaka additional eopiaa of this anoloaura as nacaaaary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Tiable 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

- -8. a pe~aratq aopy of both of 
thasa two tables rust ba aomplatad for aach pair of activities 
botwaan which tr;mafara of parsonnal, oquipmant or vahiclaa will 
occur. That is, a single enclosure (1) response may require 
multiple copies (of tables 2-A and 2-8. For example, if the 
scenario  involve:^ the closure of NAVSTA A and relocation of 
personnel to NAV8TA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifilcally identified in the data call tasking. 
Separate tables vill not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

1. 2 - A. . D b~omition of P ~ r s o ~ a l  - tail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will & be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 



BRAC-95 BCBNARIO DEVELOPHEMT DATA CALL 
~ ~ l o b u r o  I2J - LOSING BASE QUESTIONS 

expressed as the estimated wAverage On-Boardw (AOB) which would 
be trained at the! losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination madie as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billetsb/positions identified as being transferred (and 
manpower totals a.djusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BLLLLC-95 BC-I0 DEVELOPHBNT DATA CALL 
mlosure (2 )  - L08IrSG BASE QUEBTIObf8 

Table ?-At Di8pomition of Per8onnol - Detail Data 

kt. ditiml c o p i r  of this t.Mo, or .dd row to it, r to  irrlud. d activity 
hi& w i l l  b. r e l o a t d .  

Enclosure ( 2 )  



BEUC-95 BCmPrPIO D-OPm DATA CAI& 
~ c 1 0 8 u r o  (2)  - L08XBIG BAS1 QUESTIOM8 

kt. ditiml opir of akia M e ,  or d ~.ou to It, a m, to incldr d @t/t.mt .c t idW 
h i c k  M i l l  bm relacrtd. 

Mi1 stu = Military mdmt8. 

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 

Enclosure (2) 



BRA<:-95 SCEHARIO DEVBLOPXEMT DATA CALL 
ml08Ur@ ( 2 1  - LOSING BASI QUE8TIOBW 

T8blo 2-A: Disposition of Pmrsonnal -   at ail Data 

kL. .dditiml wir of this W e ,  or dd ram to it, r tncanry, to  illtlude weh btltumt u t i v i t y  
Jlich m i l l  b. relamtd. 

Enclosure ( 2 )  



BmC-95 8CENARIO DWELOPXZWT DATA CALL 
mqlosure 121 - LOSING BASE QUESTION8 

THIS PAGE IS INTENTIONALLY BLANK 

Enclosure ( 2 )  



BRILC-93 SCEHARIO DEVELOPNEBIT DATA CALL 
= t o  I21 - LOBIlO BASE QUESTIONS 

klrc dditiml capir of this t.ble, or dd rar to it, m v, to imlrdc wch havtrrrnt wtivi ty 
ahid m i  11 be relaatad. 

Enclosure ( 2 )  



BRAC-95 B C ~ I O  DEVELOPHEBIT DATA C l U L  
mcl08~r8 I 2 1  - LOSING BASE QUESTIONS 

Tabla 2-a: Disposition of Oersoanol - Detail Data 

Rwtiliutim wd 
Marketing Off ice 

ktc dditiml cap i r  of this M e ,  or dd rar to it, r n n m 8 u y  to irrlld. mu41 I#.t/trmt u t i v i t y  
d ich ui 11 b. mloatd. 

M i l  Stu = M i l i t u - j  mahts.  

Enclosure ( 2 )  



BRW-9s B C ~ I O  DWELOPNBBlT DATA CALL 
-sure ( 2 1  - LOSIlSO BASE QUESTIONS 

Tabla 2-At Disposition of Personnel - Datail Data 

Health Cantor 

klu ditiml c o p i r  of this W e ,  or dd rar to it, r m, to  t r r l d  a& h o n v t u m t  r t i v i t y  
hi& m i l l  b. -1-td. 

Enclosure ( 2 )  



BRAC-95 SCEHARIO DEVELOPXENT DATA CALL 
mlosur@ (2 )  - LOBINa BABE QUEBTIONB 

IYu .Wtiml tapir of this t&le, or d rou to it, m n m a a u y ,  to irrldr a& Latftumt activity 
h i c h  m i  11 he re laatd .  

Enclosure (2 )  



BRAC-95 SCENARIO DEVELOPXB2lT DATA CALL 
~ c l o s ~ a  (2 )  - tosIM0 BAsB QVESTIOblle 

Tabla  2-lr Di8p08ition of Parsonnal - Datail Data 
I 

Cmtrrtr Off ice  

klra dditiml capir  of !his table, or dd tau to it, r ncrury, to  imlud. d hut- r t i v i t y  
dih u i l l  b. rel-d. 

Enclosure ( 2 )  



BRAC-95 8C-10 DEVELOPMENT DATA CALL 
~ ~ 1 1 0 8 l l r 8  (21 - LOSIblo BASE QUESTIONS 

klrc d d f t i m l  opir of this M e ,  or dd rou to it, r manmry, to incluh uk haVtrmt wt iv i t r  
lhi* ui 11 be m l a a t d .  

M i l  Stu = Military -,. 

Enclosure (2 )  



BIUC-95 SC-I0 DEVELOPMEBIT DATA CALL 
~glouuro (21 - LOSING BASE QUESTIONS 

T8blo 2-at DiU~o~itiOn 02 Personnel - Detail Data 

kt. dditiml copir  of tVli8 M e ,  or .rid r a m  to it, r nua8afy.  to irrlub & hasv tumt  activity 
e i c h  m i l l  b. mloatd. 

M i l  Stu = M i l i t m y  Stdmts. 

Enclosure ( 2 )  



BBLLCZ-95 SClrranIO DgVEtOPldgbFT DATA CALL 
melorura t?) - LOSING BAS1 QUESTIONS 

Tala 2-At Disposition of Parsonnal - Datail Data 

kL. aditiaml opir of k i m  M e ,  or d rou to it. r ncrury, to irrludr uel, havtrrrt u t i d t y  
&id m i l l  b. relaertd. 

M i l  Stu = Ililituy -., 

Enclosure ( 2 )  



BRAC-95 BCEHABIO DEVBLOPMEM!E DATA CALL 
mglosuro (2) - LOSING BASS QUESTIONS 

Table 2-B:   is position of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. m e m b e r  that. as with Table 2 - A, g 
~ e ~ a r a t e  Table 2 -. s g  s 
>osina/a&l,ba bases. The following explanatory information is 
provided . 

8 .  Dimporition of Pormonnol. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Dimposition of Equipment. Identify the transfer of 
equipment and vefiicles from one activity to another. Do not 
includo quipront: which will be ucossod. The following 
explanatory notes are provided: 

Hission and Support Equipmontt The terms mMissionm and 
@@Supportm are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA movling algorithms, whether equipment is listed under 
"Missionm or mSupportm is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should & include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per l~ilitiaw billet or civilian position being relocated. 

Light Vohiclost Light vehicles are defined as vehicles 
that will be $.riven to the new location. 

Heavy Vahiclast Heavy vehicles are defined as vehicles 
which will be m&p~04 to the new location. 

Remember to complete the mSupporting Datam section which 
immediately foll'ows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPNEBIT DATA CALL 
=.loauro (2  1 - LOSIBIG BASE QUESTIONS 

2 - 16 R (jI4 Iq5) Enclosure (2 )  



BRkC-95 SCENARIO DEVELOPMENT DATA CALL 
~ c l o s u r 8  (2 )  - LOSING BASE QUESTIONS 

Supporting Data for Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles i'dentified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T w e  of ~aui~mentl~ehicles Rationale for Relocating 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

battery replacement and project 
target material program. 

2 - 17 (>Iq l I T )  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPNEBIT DATA CALL 
gaclosurm (2 )  - LOSING BASE QUESTIOIS 

Supporting D a t .  for T - l a  2-B. Use the space below to list the 
types of Mission. Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Euui~ment/Vehicles Rationale for Relocatinq 

1. Special equipment in This equipment is required to R 
direct support of naval carry on the unique stock point 
supply stock: point function at the gaining base 
unique funct~ions. in support of mission essential 

operational requirements. 

2 - I ~ R ( ~ ] Y ~ ~ ~ )  Enclosure (2) 



BRllC-95 BCEBIARIO DWELOPXEMT DATA CALL 
mwura (2 )  - ~osxbto BASE QUESTIOXI 

Supporting D8tr ior T a l a  2-8.- Use the space below to list the 
types of nission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and-the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems operational requirements. The 

equipment is needed to access 
these documents/data. 

Enclosure (2) 



BBAC-9s SCEBIARIO DEWLOPllBbFP DATA CALL 
~ C ~ ~ O S U ~ O  (2 )  - LOBIrSO BASE QUBSTIONS 

Table 2-Bt Disposition of Personnel m d  Equiprant - Summary 

types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to ba relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

en.- tionale for Relocatinq 

Warehouse Equipment 61 Shelving This equipment is required to 
enable the unique functions to 
be performed'at the gaining 
base in support of mission 
essential operational 
requirements. 

2 - 20 Enclosure (2) 
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BEUC-95 BCEXIRIO D-OPHBIYT DATA CALL 
m~108~1:m (21 - LOSING BASE QUESTIONS 

eupporting Data For Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. -- ionale for Relocatinq 

1-4K Forklift nission essential 

1-6K ~orklif t Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 



BRA(:-95 8CEHARIO DEVELOP- DATA CALI, 
m~lobUT@ (2)  - LOBIblG BASE QUE8TIObl8 

types.of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheetrs as necessary. 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
requirements. 

2 - 23 Enclosure (2) 



BBAC-95 ICEMAR10 DBVELOPXENT DATA CALL 
~ J o s u ~ : ~  (21 - LOSING BASE QUESTIONS 

Tabla 2 - B t  Di 

From Losing Base: Portsmouth Naval Shipyard, Naval Medical 
Clinic 

Enclosure (2) 



BRACC-95 BCEMARIO DEVBLOPMENT DATA CALL 
~ i o r u r o  ( 2 ~  - LOSING BASE QUESTIONS 

From Loming Base: Portsmouth Naval Shipyard I 

Bupporting 0.t. for Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

-uYshkba tiomle for Relocatinq 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 

Enclosure (2) 



BWE-95 SCENARIO DEVBLOPMEMT DATA CALL 
- a u r a  (2)  - LOSING BASE QUBBTIOMB 

*Note: There is no additional cost associated with the move of 
these personnel. 

Enclosure (2) 



BL1M:-95 8C1cwaIO DZVBLOP- DATA CALL 
- m e  I2 1 - LOSIlla -8 QUESTIOHB 

Tale 2-88 Dimposition of Parsonnel and Equiprent - 8-w 
I 
From ~osing Base: Portsmouth Naval Shipyard, Personnel 
Support Detachment 

I To Gaining Base: Norfolk Naval Shipyard (Personnel Support 

Enclosure (2) 



BRAC-95 8CEXARI0 DEVELOPXEXJT DATA CALL 
m~louure (21 - LOSIBQ BASE QUESTIONS 

Enclosure ( 2 )  



m C - 9 5  BClcrvraIO DEVELOP- DATA CALL 
m i o ~ u r a  (21 - LOSIMG BASI QUE~TXOBTS 

Tabla 3-81 ~i8p08ition of Parsonnal and wipmant - surrup 
b 

Enclosure ( 2 )  



BRAC-95 SC-10 DWELOPHgbPP DATA CALL 
-10S~r0 (2) - LOSIlao BASE QUESTIOHS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and1 tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of b~illets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
JL;U potential job' eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify m y  of the 
following 88 eliminated billeta/poaitions in Table 2-C: 

o Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure (2) 



BRAG-95 BClcaoaIO DWBLOPYEltlT DATA CALL m u m  - LOSING BASE QUEITIOBS 

-- 

Enclosure ( 2 )  



BRAC-95 BCKXARIO DEVBLOPYQFP DATA CAL& 
~ C ~ O I U ~ O  t21  - Losxlso BASE QUESTIONS 

#. rlditiml ogir of this M e ,  a rld rar to it, r m, to  include rc)l I#.t/t.mt a t i v i t y  
with elimimtd m i t i m i  llets. 

Enclosure ( 2 )  



BRAC-95 ICEMAR10 DWEtOPYQFP DATA CALL 
~ l o m u r a  ( 2 1  - LO8IHG BASE QUESTIOH8 

Tabla 2 - D: X M ~ ! h l i & i m ~  Data . It is imperative that 
all manpower is a~ccurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
wreconciliationN table shown on the next,page. Note that Line C 
of the table shou.ld include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 200lN. 

(see next page) 
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mqlosurm (21 - LOSING BASE QUESTIONS 

emaining at: Losing 

Hotes: Do not fill in shaded cells. Double aheok your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
oqul Line D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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m w  t2 l - LOSING BA8E QUESTIONS 

T Z l  .. 
Complete the table below to identify any permanent caretaker 
requirements associated with a wmothballw (deactivation) 
scenario. E.Eotakors should onlv ba identified if an activitv 
 ill b. 8otWl.d 8s ODDoSed to a1os.d or realigned. Sceng;rip 
ata call tas&xs c will identifv iP this is a 

9 c e n a h  This area should IlQfc be used to identify temporary 
caretaker requirwnents associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently 
at the activity. Enter the number of caretakers which will be 
added to the acti-vity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 
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BRAC-95 SCENARIO DKWLOPHENT DATA CALL 
m l 0 8 ~ r 0  (2 )  - LO8INO BASE QUESTION8 

Table 2 - F. ~ v a u i  o Bar. Informti~p 

Complete the following @@Supporting Datan section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this @@Supporting Datan section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Co8t8. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section) . Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to t.he closure/realignment action should be 
identified. This area should not be used to identifv routine 
movina or ~ersonnel costs. which are calculated automaticallv bv 
the COBRA alaorithms. nor should it be used to identifv one-time 
uniaue movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Descri~tion . . 
Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3.$ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

Building Closure and 
Preservation 

6. $ 150 96 Personnel Separation - Tenants 
Archaeological Assessment for Jamaica 
Island Site 

8. $10,750 96 Environmental Compliance R 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 

11.$ 823 97 G-RAM 
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moJo8uro (2 )  - LOSIYG BASE QUPSTIONB 

97 Paperwork Disposal 

Building Closure and 
Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

97 Crane Preservation 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

97 Item deleted R 
97 Personnel Separation R 
97 Personnel Separation - Tenants k 
97 Environmental Compliance R 
98 Base Closure Team 

98 Shipyard Service Craft R 
98 Shutdown MWR Operations 

Personnel Separation for MWR NAF 
People 

98 Shutdown NEX Operations 

Personnel Separation for NEX NAF 
People 

98 Nuclear Closure Costs 

98 G-RAM 

Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
Preservation 

Enclosure 
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m:l08~8 (2)  - LOSING BASE QUESTIONS 

Power Plant Preservation 
(except switchboard) 

9 El Drydock Preservation 

Utility Closure and 
Preservation 

9 81 Transportation Equipment 
Inactivation 

9 8; Crane Preservation 

9 8: Paperwork Disposal 

Inventory of Class 1 
and 2 Property 

Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

98 Environmental Compliance k l  
98 Personnel Separation 6? 

98 Personnel Separation - Tenants k. 
98 Material Disposition I?. 
99 Personnel Separation - Tenants k 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99 Personnel Separation (Deferred) 

00 Post Closure Team 

00 Successor Function Post Closure Team 
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~ ~ 1 0 8 l l r a  t 2 1  - LO8IMG BABE QUB8TION8 

53.$ 2,075 0 0 Personnel Separation (Deferred) 

Transportation Equipment 
Inactivation 

55.$ 6,526 01 Post Closure Team 

5 6 . $  326 0 I. Successor Function Post Closure Team 

57.$  1,975 0 1. Personnel Separation (Deferred) 
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m l 0 8 ~ 0  (21 - LOSIMG BASE QUESTIONS 

b. Othar One-Tima Unique Saving.. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine movina or versonnel 
savinas. which are calculated automaticallv bv the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost 
Avoidances (which. are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost EX Descrl~tlon 
. . 

R 
None 

a. one-~ima uniqua Moving Coat.. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred jn addition 

. . to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Exam-ples of unique moving costs include packing, 
special handling lor recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this nuniquem equipment is not 
included under thde ~ission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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Losing ~ a s e :  Portsmouth Naval Shipyard 

Cost EX lu&Lmss 
1. $202 97 Naval Undersea Warfare 

Center, Division 
Newport 

Federal Records Center, 
Waltham, MA 

Federal Records Center, 
Waltham, MA 

washington Navy Yard 

Naval Undersea Warfare 
Center, Division 
Newport 

Relocation of 
telecommuni- 
cation equip- 
ment, circuits, 
etc. 

shipping of non- 
nuclear records 

Shipping of non- 
nuclear records 

Shipping of 
Historical 
Artif acts 

Dismantling, 
packaging, 
special 
handling, and 
reinstallation 
of ADP equipment 
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~ 1 0 8 ~ a  (2) - LOBINO BASE QOESTIOXS 

dm 8ad a, Cbmg.8 in Yi88ion Coat8. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not inaluda changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAWPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or par  telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations shorn 
take into consider- both econwies of scale and dimrenceg 
An o~eratba costa. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not inalu.de basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll GLA for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining baues on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration econolmies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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mlorur8 (2 )  - LOSING BASE QUESTIONS 

differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If 8 not ahang8 in rirrion aortr is inaludod in tho data -11 
rmspons8, th8 r8apons8 rust also inalud8 supporting data to show 
aalcul8tionr &ad rathodologp usad to ontimato thir ohango in 
aorta. Ruthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

Enclosure (2) 



BRAC-95 BCElIARIO DEVELOP- DATA CALL 
lgl-uro (2  1 - LOSIlsG BASB QUESTIOBTS 

d. Mat Himaion Comts. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with +he closure/realignment of the losing base and/or 
transfer of workltoad to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER: - HEADQUARTERS INPUT. 

Gaining Base 

Description: Increase in transportation costs (Note 1) 

2. Watemliet 15 15 
Arsenal, NY 

Description: TDU support (Note 2) 

3. Watervliet 120 
Arsenal, NY 

Description: Support Services (Note 3) 

4.  I I I I I I 
Description: 

5 .  I I I I I I 
Descri~tion: 
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~010UuTe l2L - L08ISG BASE QUBBTIO#8 

Add addition81 liaeu to vorkuhoet as neaeuuary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 152 increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 
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0. Mot Mimaion 88vinga. Complete the following worksheet 
to identify any net recurring ficrease~ in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

Gaining Base 

Description: 
I 

5 . I I I I I I 
Description: 

b 

Add additional lina8 to vork~haat a8 noa0888ry. 

Enclosure (2) 
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BRAC-95 BCBHARIO DEVELOPNENT DATA CALL 
mloruro (2 )  - L08IBlG BASS QUISTIOrOS 

f ~i8call8naous ~acurring Coats. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing operations, housing allowances or 
CHAMPUS costs, al.1 of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 53 99 

pescri~tioq 
Spill Cleanup k 
FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5 $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Nisc8llanaous Reourring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will Muin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or t~alary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 )  . 
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Losing Base: Portsmouth Naval Shipyard 

1. 
Annual~avincrs EX 

$ 25 97 
R m x d S k m  
Termination of railroad 
and bridge maintenance 
contracts 

Environmental Permit Fees 
Eliminated 
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m~108rl2b - L081NG MSI QUBBTIONS 

h. 8al.r. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the #ale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Revenues - Rationale 

1. None 

i. Proouruorrt Comt Avoidances. Identify g ~ y  procurement 
cost avoidances which would be realized as a result of the 
closure/realignmen~t scenario. Items identified here gust not 
bclude any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement accountn purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cbst avoidance. 

Losing Base: Portsmouth Naval Shipyard 

Cost El! /Recur- m l Q u l & b  
1. $5,000 97 One-Time Discontinue 

Equipment Purchases 

One-Time Discontinue 
Equipment Purchases 

3. $5,000 99 One-Time Discontinue 
Equipment Purchases 
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~ Q ~ O U U T ~  f2) - LOSING BASB QUBSTIOMS 

j. Traility Ihutdo-. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter aAlln. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in athousands of 
square feeta (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 
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mplo~~r. (2 )  - LOOINQ B u t  QUIOTIOYB 

Summarize da,ta shown in response to supporting data questions 
a. through j. above in the following table. Fote that all 
entries must be shown in ( S O O O )  . 

T8bl .  2-F: 
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raoctOBURE l3) - GAIPIBTCJ BA91 QUB8TIOP8 

C0rpl.t. fia~81:ata SXLCl08UZa (3) - Gaining Bas. Quastion#, 8s 
appropriatm, for each "gainingw base involvad in tha 
alosua/rulignrant acanario. Maka additional copias of this 
anclosura as nacsssup. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

3-1.3 9 A - aria Basa Inforutiog. Complete the following 
nSupporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
nSupporting Datam section. Show all entries in ($000). 

Tabla 3-At Bupporting Data 

a. Otbar Ona-Tima Uniqua Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Secod, separately identify any 
other One-Time Unique costs. Finally, when transfarring thara 
figura~ to tha 8- D 8 k  T8bl. (3-A)# 00-h. both of 
numbers into ona "Other One-Tba Uniqua Costsw answer (by yaar). 

a ( 1  Couunity Xnfrartructur8 Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, nEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Ruombar 
to aggragato this urawar with 2.8.(2) costs on the n u t  paga, if 
m y ,  whan transferring data to S u m d r y  Tabla. 

Gaining Base: -folk Naval S- 

Cost EX Location R=sxbuu  

None. 
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mLosltrrrr (31 - GAINING BASE QUEEZTIO~ 

a. (2) Other ~niquo One-Tho Costs. Identify any other 
one-time unique c:osts at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms. nor 
should it be used to identifv one-time unique movina costs which 
will be addressed in the Losina Rase tables (enclosure ( 2 1 ) .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). R8m.rb0r to 8ggrOg8t. with 2.8.(1) cost8 on the 
previous page, if any, whon transforring data to Suanrry Table. 

Gaining Base: Norfolk Naval Shiwara 

Cost EX Descri~tioa 

1. $ 6 3  98 Equipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

2. $375 97 Repair of existing administrative 
building and installation of required ADP 
equipment to prepare for the migration of 
23 personnel in FY98. 

3. $2,500 '98 Equipment installation cost for battery 
replacement facility. 

b, otm One--Tim* Unique erving8, Identify any other one- 
time unique 8avings at the gaining base which will not be 
calculated automat:ically by the COBRA algorithms (as noted in the 
Introduction section). a s  area should not be used to identify 
routine m0vina or Dersonnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoiagnces (yuch were identified in a se~arate data calll, 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: @sf-# 

pescri~tioq 
None 
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~ Z O B U R B  (3) - GAIIIIG BASE QUEITIOII 

a. Baviro~antal Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of vhether the activity is closed or 
remains opened, If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or peruonnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any - 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construc!tion Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Norfolk Naval S m  

Cost 

Environmental permit preparation for 
rubber shop 

d. Misaollan~ous Recurring Costm. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost, Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAEYPUS costs, all of which are calculated by other 
COBRA algorithms.), Do not double count any costs identified on 
Losing Base table81 (Enclosure (2) ) . 
Gaining Base: Norfo-vara 

Description 

None 
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a. Yimaoll.~l~ooum Reaurriag 8aviag8. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: mrfolk Naval Shi~varq 

Mnual Savinas Ex 

$ 10 

pescr i~tioq 

None 

f. Land Puraha808. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost,, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: -folk Naval S u a r q  

Cost &of EX scr i ~ t  ioq 

1. NONE 
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~ f i 0 8 U R B  (3)  - GAINING BASE QUleSTIOW 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

T a b l a  3-A: Dynuio Baa0 Information 
Ir 

* Includes both Colmmunity Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5 R ( ~ 1 4 / ~ 5 )  Enclosure (3) 



BRAC-95 8CBXARIO DEVBLOPMEWC DATA CALI, 
~ C ~ L O 8 U R B  (3) - GAXBiIrSO BASE QUZSTIONS 

la 3 o B - ation Rouukuents. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The CO- MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wComme~~tw column of the table. 

The wOtherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e-g., 
dry docks, SCXF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these wuniquew categories of construction, 
a square foota~ge estimate should also be indicated, if 
possible. 

For ~ehabilitation Requirements: if entered as a @@unit of 
measurew (e-g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 753, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Descriptioa of "Units of ~~oasure~ umad in Tabla 3.~1 
8Y - Square Yards - Feet of Berthing 
8? - Square Pert 
BL - Barrels 

Desariptioa of mtmdud "Categotiem of Const~otion~~ used in 
Tabla 3-B (including examples of types of construction included 
in these categories;) t 

3 - 6  Enclosure (3) 



BR?lC-95 SCENARIO DWELOPYBbFP DATA CALL 
~ & O S U R E  43L - ~ I N I H G  BASE QUESTIONS 

Horisontrl - ApronsIPaving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintoaance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc. ) , shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Itrintenmao - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachalor Q u u t u s  - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - l~perational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Paailitiem - Enlisted Mess Hall, shown in square feet. 
Permonnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Couunieations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance -- Shore Intermediate Maintenance, Waterfront 
services, Amphibichn Vehicle Maintenance, etc., shown in square 
feet . 
RD2LE - Other Research, Development, Test and Evaluation (RDTCE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet ~ngine Fuel Storage, shown in barrels. 
A.sro Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 BC-I0 DBVELOPBIENT DATA CALL 
~ C L O 8 U R E  I 3 1  - GAINING BABE QUESTIONS 

~odicrl Taailitias - Hospitals, ~edical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCEBTARIO DEVELOPMBNT DATA CALII 
~C]C,OSURB ( 3 )  - GNNIDIG BA8E QUESTIONS 

1 Gaining Base Name: Norfolk I 

I Category (Unit) I CQnStZicm 

I Berthing (FB) 

Air Maintenance 
(SF) 

Other Operationsl 
(SF) 

Administrative 
(SF) 

Training (SF) I 
Maintenance (SF) 

Bachelor Quarters I 
Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support C 
Communications 
(SF) I 
Ship Maintenance 1 30,100 

-- 

P O L  Storage (BL) I - - 

Ammo Storage (SF) 

Medical 
Facilities (SF) t 
Environmental 

lval Shipyard 
I 

RehabiLitetion I Comment 
R q i  r-t 

o - 9 1a)qJ45) Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

Enclosure ( 3 )  

Other: 
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BRAC-95 8CSNARIO DEVELOPNEBIT DATA CALL 
=&08WRB 132 - GAIMNG BASE QUESTIONS 

C0mpl8t8 8 ~ 8 ~ 8 r 8 t 8  Enclosur8 (3)  - 08ining B888 Qu88tion8, 8s 
appropriate, for 88ch 8ag8iningw base involved in th8 
clomur8/rm8lignr~nt scenario* Hake additional copies of this 
8nclosur8 as necassary, Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Bas&: 

Tabla 3-A - Dvnuic Baa8 Inforartioq. Complete the following 
"Supporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
nSupporting Dataw section. Show all entries in ($000). 

Tabla 3 4 :  8uppo:rting Data 

a. 0th.r One-Tim8 Uniqu8 Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Tinally, when transferring these 
figures to the 8urrrr-y Data Tabla (3-A), combine both sots of 
nurbmrs into on8 ggOth8r 088-Tima Uniqu8 Costsg8 8nsw.r (by year). 

a. (1) conunity Infrastruatur8 Inpaats. Identify any 
cost impacts on cc>mmunity infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 6 5 ,  wEconomic and 
Community Infrastructure DataH, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to rggrmgrta thim mswmr with 2.8.(2) costs on the next page, if 
any, when tranrfarring data to B u r r r r y  Tabla. 

Gaining Base: Defense ~istribution De~ot. Norfolk. V& 

Cost .EX Location Pescri~tion 
. . fi 



BRAC-95 BCEHARIO D W P M E N T  DATA CALL 
E L O 8 W R E  (3) - GAIHIHG BASl  QUESTIONS 

a. (2) Other Unique One-The Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignmsnt action should be identified. This area 
should not be used to identifv routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (211 .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Peramber to aggregate with 2.8.(1) costs on the 
previous page, if m y ,  whon transferring data to Summary Table. 

Gaining Base: mfenae ~istribution De~ot. Norfolk. V9 

Receipt, handling, 
inventory, and 
warehousing of material 

R 
from Portsmouth. 

be Other One-The Unique Urvings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automaltically by the COBRA algorithms (as noted in the 
Introduction sectmion). This area should not be used to identifv 
routine movina or. ~ersonnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a se~arate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occ:ur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

~aining Base: mfense Distribution De~ot. Norfolk. VA R 

Enclosure (3) 



BRAC-95 SCENARIO DWILOPYElJT DATA CALL 
ENCLOSURE ( 3 )  - GAIYIlqO BABE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new  permit:^, etc. Identify below any non-Militarv 
Constructioq envj.ronmenta1 mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construc:tion Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Defense Distribution De~ot. Norfolk, VA 

d. Bfiacellanmous Reourring Coats. Identify any other 
recurring costs associated with the closurefrealignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the c0s.t. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-pa:yroll BOS, Family Housing Operations, housing 
allowances or CHAlMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Mfense Distribution De~ot. Norfolk. VA K 
m l ~ a l  Cost a Descri~tion 

Enclosure (3) 



BRAC-95 SCBBIARIO DEVBLOPNZMT DATA CALL 
~ C L O S W R E  (3) - GAI#I#G BASE QUESTIONS - 

a. Yiscallanaous Racurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beaiq and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowanccas, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA a1go;rithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

istribution Dep Gaining Base: Qefense D ot. Norfolk. VA R 
nual Savinqa EX Descri~tioq 

f. Land Purahasas. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Qefense Distribution De~ot. Norfolk, V4 

Enclosure (3) 



BRAC-95 SCENARIO DWLLOPNBMT DATA CALL 
ENCLOSURE (3)- - GAINIbtO BASS QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

T a l e  3-A: Dynuia B8.e Inforut ion  
1 d 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 54 (dlcl l~~S) Enclosure (3) 



BRAC-95 SCKNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BABE QUEBTIONB 

Tabla 3 o B o ilit~arv Con8truction Rauuiraments. Identify the 
amount of new corlstruction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, t:hey will be identified on a separate data call 
format. 

The COBRA MI1,CON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the ''CommentW column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a tot.al cost and brief description of the requirement 
in the nComme!ntw column of the table. 

The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SClIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these wuniquen categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 759 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Neas~re~~ used in Table 3-B: 
SY - Square Yards 
PB - Feet of Berthing 
8P - Square Feet 
EL - Barrels 

Description of standard HCatagorie8 of Con8truationn used in 
Tabla 3-B (including examples of types of construction included 
in these categories): 

Horirontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure 



BRAC-95 SCENARIO DEVELOPNENT DATA CALL 
ENC:!iOSURE ( 3 )  - GAINING BASE QUESTIONS - 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air W.intmn8nam - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operation8 - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square f'eet. 

Training - Training Facilities (Academic, Resene, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square f'eet. 

Maintenance - Nan-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Btoragm - operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilitie8 - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Conuniaation8 - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Ilrintmnmam - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure 



BEUC-95 BCEWARIO DEVELOPNEBIT DATA CALL 
BNCGOSURB ( 3 )  - GAINING BAS1 QUEBTIONB - 

Ammo Btorago - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical racilitia8 - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

3 - 8 & [ & ) q l r i 5 )  Enclosure (3) 



BRAC-95 SCEHARIO DWELOPXBNT DATA CALL 
ENClLOSURE (3) - GAINING BABE QUESTIONS - 

Tabla 3-B: HILCON Rauuirerents 

Category (Unit) 

nistrative 

- 9~ Ial?/q$ Enclosure ( 3 )  



BRAC-95 8CBXARIO DEPELOPMENT DATA CAI& 
m m  (31 - QAIHXHG BASE QUESTIONS 

corplata a lclpalosuz~ (3) - Gaining Basa ~U.stion8, as 
appropriata, for -ah rng8iningw bas. involvad in the 
alosura/r.rligrrrent morarrio. Maka additional oopias of thim 
anclosura am naaorsup. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Tabla 3 . A - m a m j o  Base Inforratioe. Complete the following 
nSupporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
nSupporting Datan section. Show all entries in (SOOO), 

a. Othar On8-Tim8 Uniqua Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. ?i~lIyr when transferring thase 
figuras to tha B u n u r y  0.- 2-18 (3-A), aoabina both sets of 
numbars into ona @@Othu On.-Tina Uniqua Costa88 ariawar (by yaar). 

8. (a) Community Infrastruotura Impacts. Identify any 
cost impacts on ccnnmunity infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g,, 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, mEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in.different claimancies. Remmmbar 
to aggragata this m w u  with 2.8.(2) aosts on tha next paga, if 
my, whan transfarring data to 8unmary Tabla. 

Gaining Base: maet Sound Naval- 

Cast 

Not Significant. 
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BLUIC-95 8C-I0 DBPELOPMENT DATA CALL 
~ C t O S W R B  (3 )  - GlUBlIlso BASE QUESTIOMS 

a. (2) Other Uniqua One-The Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignrment action should be identified. area 
should not be used to idenf;jfv routine movina or ~ersomel costs. 

ch are calculated auwmaticaluy bv the COBRA alaorithms. nor 
should it be to idenkifv one - time unicrue movina costs w U  

11 be ad-essedd the Losba Base tables (enclosure (211. For 
each unique one-the cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Ruember to 8ggr8gat8 with 2.8.(1) costs on the 
pravious pag8, if any, when transferring data to Summary Table. 

Gaining Base: m e t  Sound Naval S w  

Minor alterations 
required to existing 
space. 

b. Oth8r One-.Tima Unique S8vings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). 

1 savinas. which are c a l c u u  
gutomaticallv bv the COBRA alaorithms. Do not include 

ntified in a seoarate data call). 
(which are covered in the losinq 
gs, identify the amount, year in 

which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Lasing Base tables (Enclosure (2)). 

Gaining Base: maet Sound Naval S h m  

Cost: 

1. $ 0  None 

Enclosure (3) 



BRAC-95 8CEffARIO DEVELOP- DATA CALL 
=LOSURE (31 - M I N I N G  W E  QUEBTIONS 

a. Bnv&ronrental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred rega~rdless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any pon - Milita 
Construction environmental mitigation costs which will 
incurred as a result of this closure/realignment action. (Note: 
Military Construction costs for environmental mitigation are 
identified in Tablle 3-B) . For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: mget Sound Naval Shbvara 

$ 0  None 

d. Yisaellanaou8 Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the ~ntroduction section), 
egg., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beah and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: w e t  S o u  Naval Shinvard 

$ 0  None 

Enclosure (3) 



BRAC-95 BC-I0 DEVBLOPMBBIT DATA CALL 
l 3 1  - GAIriXriO BAS= QUlpST10~8 

0. Wiseallanmum ~ecutring Iavingm. ~dentify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will Muiq and describe 
the nature of the savings. Only savings directly attributable to 
the closure/real:ignment action should be identified. (Do not 
include changes iLn non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on ~osing Base tables (Enclosure (2)). 

Gaining Base: muet Sound Naval Shi~var$ 

Annual savinas EX DescriPtion 

1. $ 0  None 

f. Land Purabasem. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost,, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: mqet Sound Naval Shipvara 

.- a Qfwxbaa 
1. $ 0  None 

Enclosure (3) 



=.C-95 8CEBIAR10 DXVZLOPNEMT M T A  CALL 
E & O B U R 1  f31 - GAINING BAS1 QUEBTIOHS 

summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 SCENARIO D ~ O P N E N T  DATA CALL 
mCLO8URB (3) - GAINING BASE QUESTION8 

T.bl0 3 - 8 - arv ~onstruction Romairemeats. Identify the 
amount of new cor~struction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include ~amily Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILEON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the'next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement ( 6 )  should be identified in the nCommentH column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the @@Commentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e-g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these %niquen categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Nunit of 
measureN (e-g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 759, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Desariptioa of mumits of ~easure~ used in Tablo 3-88 
SY - Square Yards 
PB - Feet of 13erthing 
S? - Square Feet 
BL - Barrels 

Dercription of standard nC8togorios of ConrtructionH used in 
Table 3-8 (including examples of types of construction included 
in these categories) t 
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BRa,C-95 BCKBUhRIO DBVEIaOPNEUT DATA CALL 
~CLOlWRE 1 3 )  - WKNINO BASE QUESTIONS 

Horiront.1 - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Ylintanmce - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in aquare feet. 

Other operation8 - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Ylintenmae - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quutorm - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Per80nael Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Couunia8tion8 - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

lhip Naintoaanae - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTLE - Other Research, Development, Test and Evaluation (RDTCE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Itorage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Enclosure (3) 



BRAC-95; 8CEHARIO DBVBLOPIIBbFP DATA CALL 
~CI~OSURE 131 - G A I H I l G  BASE QUESTIONS 

Medical ?aailitims - ~ospitals, Hedical/Dental clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEWLOPMEBIT DATh CALL 

Tabla 3-Bt NILCOrO Roquiruants 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) - 
Berthing (FB) - 
Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) - 
Bachelor Quarters 
(SF) 

Dining Facilities 
(SF) - 
Personnel Support 
(SF) 
Communications 

Ship Maintenance 

RDTslE (SF) - 
POL Storage (BL) - 
Ammo Storage (SF) - 
Medical 
Facilities (SF) 

Environmental - 

Puset Sound Naval Shipyard 

Comment 
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ENCLOSURE (3) - GAINING BASE QUESTIONS - 
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BRPnC-95 SCENARIO DEVELOPMENT DATA CALL 
ENC!LOSURE (31 - GAINING BASE QUESTIONS - 

Complete a separate Enclosure (3) - ~aining Base Questions, as 
appropriate, for each "gaining" base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Naval Undersea Warfare Center, Division 
Newport 

Table 3-A - Dynamic Base Information. Complete the following 
ggSupporting DataF' section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
glSupporting Datag" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections,. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other one-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsw answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Dataw, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Uval Undersea Warfare Center, Division Newort 

Cost - .- :F Y Location Descri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or personnel costs. 
which are calculated automaticallv bv the COBRA alsorithms, nor 
should it be used to identifv one-time uniaue movins costs which 
will be addressed in the Losina Base tables (enclosure (21). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

~aining Base: Naval Undersea Warfare Center, Division Nemort 

Cost Description 

Procurement of telecommunications 
equipment 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or ~ersonnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Wral Undersea Warfare Center. Division Nemort 

Cost EX pescri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Tablle 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Cost -. FY ~escri~tion 

1. None. 

d. Miscellan.eous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-pabyroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Annual Cost - FY ~escri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS - 

e. Miscellan.eous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center. Division New~ort 

Annual Savinqg - FY Descri~tion 

1. None. 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Naval Undersea Warfare Center. Division Nemort 

Cost No. of Acres FY pescri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

Gaining Base Name: Naval Undersea Warfare Center, Division 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

Table 3-B - Militarv Construction Reuuirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) i.s already available, then a dollar value for the 
requirement(s) should be identified in the llCommentN column 
of the table. 

a Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the tlCommentw column of the table. 

The "OtherI1 row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniqueN categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Itunit of 
measurew (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "U:nits of Measurew used in Table 3-B: 
8Y - Square Yards 
FB - Feet of :Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories) : 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS - 

Horieontal - ApronslPaving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, ~ormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining ~acilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintmnance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTLE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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BRA.C-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS - 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

'Table 3-B: MILCON Requirements 
rt il 

Gaining Base Nam.e: Naval Undersea Warfare Center, Division 
Newport 

Construction 

A l r  Maintenance 

nistrative 

elor Quarters 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

Enclosure ( 3 )  
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BRA(!-95 BC-10 DEVELOPXENT DATA CALL 
~ C I J O ~  (31 - GAIHI1I0 BAS1 QUESTIOBlS 

comploto 8 po~arate lbaloauro (3) - Gaining 8.80 Quoationa, am 
appropriate, for each ugainingw baa. involved in tho 
aloauro/realignront aaonuio. Make additional aopioa of thia 
oncloauro a8 noaeasary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: 1 pearl Harbor Nav 

Tablo 3 A - - D v n ~ ~ t i o ~ .  Complete the following 
asupporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
uSupporting Dataw section. Show all entries in ($000). 

8. Othor Ono-Tima Uniquo Coats. This item has been'divided 
into two sections. EJESt, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. ?inally, when trmaforring those 
figuroa to tho Buu8ry D8t8 Tala (3-A), aombino both mats of 
numbera into one " 0 t h ~  Ono-Tho Uniquo Costaw mawor (by year). 

a 1 Cowunity Infraatructuro Impaata. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, 1ocatio:n (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the !gaining base's Data Call 65, "Economic and 
Community 1nfrast:ructure Dataw, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Ru8mb.r 
to aggregate thia rruru with l.a.(?) ooata on tho n u t  pago, if 
my, whon tt.nafe:rring dat8 to 8- Table. 

Gaining Base: marl Harbor Naval w v a r d  

Cost EY Location msS?A&h 
$0 None 
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BRAC-95 BCEHARIO DWELOPMENT DATA CALL 
x & O S U R E  t3)  - GAINING BAsE QUESTIONS 

a. (2) = h e  Unique One-Ti80 Costa. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automa.tically by the COBRA algorithms (as noted in the 
~ntroduction 'sect.ion). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action chould be identified. m s  a r m  
~hould not be used to identuv routine movjna or oersonnel costs, 

ch are calculated automaticallv bv the COBRA alaorithms. no€ 
One a Base - tint a ~ : ~ ~ 7  es enc mopu osur z"y:ylwhicb 

For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Ruubor to aggrogato with ?...(a) aosts on the 
provioum pago, if any, when trmmforring data to 8urrrry Tablo. 

Gaining Base: &grl Harbor Naval Sh- 

Cost 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other One-Tho Unique Saving.. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). m i s  area should not be used to identify 

ne mnvina orgersonnel savinas. which are calculated 
bv the  COBRA alaorithms. Do not inc-MIN 
es (which were idmtified in a se~arate data call), 

pr Procurement Cost Avoidances (which are covered in the losinq 
Base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly a.ttributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tablles (Enclosure (2) ) . 
Gaining Base: 

1. $ 0  None 
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BRAC-95 8CEHARIO DEVELOP= DATA CALL 
mCLOSURB 1 3 )  - OAIblIlG BASE QUESTIOIJB 

a. Environreat.1 Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigatia~n, environmental impact statements at gaining 
bases, new permit.8, etc. Identify below any p o n - M i w  
Construction environmental ritigation'costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the: cost will be incurred and a brief description 
of the cost. 

Gaining Base: mgrl Harbor Naval S- 

Cost . EX. - 
$0 None 

dm Ili8aollanoou8 Racurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAKPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: pgwl Harbor Naval Shigvara 

1. $ lo None 
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BRAC-95 SCENARIO DEVBLOPLdg#T DATA CALL 
~ ~ o s r m s  (3 )  - aAININa BASE QUESTIONS 

8 .  Miaaollanooua noourring savings. Identify any other 
recurring savings: associated with the closure/realignment action 
which will not be! calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval S h i m  

1. $ 0  None 

f. Land Purcbaamm. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
1dentify.the cost,, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Pearl Harbor Naval u v a r d  

Cost -of EX Q a ~ t i o n  

1. $0 None 
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BRAC-95 8CQOABIO DlCVELOPllEblT DATA CALL 
zcEJCLO8URB (31 - GAIBTIMG BASE QUE8TIOBTB 

summarize data shown in response to supporting data questions 
a. through f. above in the folloving table: 

Tablo 3-At Dyrraria Baa0 Inforiation 
b 

* Includes both community Infrastructure Impact and Other One- 
Time Unique Costs# as applicable. 
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BRAC-95 8CluoABIO DEVELOPBfEMT DATA ClhLL 
rr#C&OBURE ( 3 )  - CUIBTIBTG BASE QUBSTIOBTS 

Tabla 3 B - - litarv Construction Rwfuirements. Identify the 
amount of new con.struction or rehabilitation (using the 
designated unit o,f measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment co,lumn. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

a The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(8) should be identified in the nCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the NCommentn column of the table. 

The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these wuniqueN categories of construction, 
a square footage estimate should,also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 759, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of wUmit8 of Yusura8* used in Table 3 - B t  
8Y - Square Yards 
PB - Feet of Berthing 
8P - Square Feet 
BL - Barrels 

Description of standud wC.togorias of ConstruationH used in 
Table 3-8 (including examples of types of construction included 
in these categoriras) : 

Horirontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areao, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
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BRAC-9s SCEMARIO DXVELOPHERIT DATA CALL 
=LOSURE (31 - GAINING BASE QUESTIONS 

berthing. 

Air M8intoMnoe - Uaintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operation8 - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - .Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Y.intelurn~0 - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bacholor Quutors - Barracks, ~ormitories or Unmarked Officer 
Quarters, shown in square feet. 

supply/storago - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining ~aailities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Conunioations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

8hip Y.intenrmae Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Haintenance, etc., shown in square 
feet. 

RDTIB - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storago - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Paoilitiow - Hospitals, ?fedical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCILOSURE 13)- - GAINING BASE QUESTIONS - 

Table 3-B: MILCON Requirements 

Gainina Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) - 
Air Maintenance 
(SF) - 
Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) - 
Maintenance (SF) - 
Bachelor Quarters 
(SF) - 
Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) - 
Ship Maintenance 
(SF) 

RDT&E (SF) - 
POL Storase (BL) 

Ammo Storage (SF) - 
Medical 
Facilities (SF) - 
Environmental - 
Other: - 

Pearl Harbor Naval Shipyard 
1 I I 

Note 1 
$ 
$ 
s 

New I Rehabi l i  tetion 
Construction Requirement 

R w u i  rement 

Note 1: 

Comment 
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. , UlWC-95 SCLNAlUO UEVELOYMEN'I' DA'l'A CALL 
AITACHMBNT 1: BASE LOADING DATA 

'o 2 PAKT I: MANPO\W DATA - HOST AND TENWI'S Thh dBo is provided b wkt you in identlfyhl) milkmy bilklr and civilian poriliom which will @ h e r  be rclocnled or 

i dimit,+tcd u a ~ a d ~  dd- 01 (~dignrncnt. 0r)jcc.r (0l*T), M h d  (m, UIJ Civilian (CIV) n h r s  raflcd end st~En(Lh n* onhud  co- Iho Y P h c d  Fom SMW 

F 
RcUion' colunln npescn~ Lhr: d ~ U ~ c c  betwm prpjacd 't3cginww of rY 19%- Pn\l pojcckrl "Oad of FY 2001' cnd rtrcngth. 7ha source of ~hi,&a k the 

I-' UUIJWWAV(::(;~'~';C~'M(~ tlaln h r q  in ruppcut of lhr FY IYW1997 OSD S u h L  Kaview f h ~  lisS uul d o  my ~ o a r r ~ r y  u lnda t i au ,  irrcli~de lb'ddition 01 Cclelian or 
lmrr aTJY. to m c ~ l j  mflect IJBO tw~ and ten- pupuJrlia Noto lbrt Mililq SluJenb (SN) u l  bo ahown M M Avamga On-Bmd (;208) muU" If a mi(Difiiu~1 mudent 
population ic locatd e l  Qc  activity, than sll t i u d e ~  nccd to bc idcntilicd in I ~ u  hhlc. Studcni &la nocd d y  be p d c d  Ca I ~ C  ''M o~FY FYl" column of (hc (rblc. U a y  
rwtmbcn are c b g c d  plcau pmvidc a revised act ol'~ouL u 1h8 end of Qa l i a l k  

n , A m r R D b  . . 
mmR 11 1998 STAWmnu -8 w I1 2001 

VIC - 011 .at crv prru orr m crp onr orr mm. cnr slmr 

-1 
c;l n 47004 OEPLOYAUlE MEDICAL SYSTEMS, OUHED 
1 . 1  9 

0 8 0 0 0 0 0 0 0 8 0 0 
8 t # 4 1 774 NAVAL ORANCH DENTAL CLINIC OUHED 0 0 0 0 0 0 0 0 0 0 0 0 
hJ f N 45915 NAW ENVIRONMENTAL HEALTH BUHEO C.1 2 1 a'& 0 0 0 0 D 2 1 ,dlr 0 
fi n 44616 NAVAL RUCTORS OUPEHS 0 XI 0 0 U 0 0 W& A & I  0 

U 47864 ATLANTIC FLEET ILO 'lEAt4 GINCLAN TFLT 0 2 0 0 0 0 0 0 0 2 0 0 

47881 R T  ILO KITTCRY ClNClAN TF ll 0 0 2 0 0 0 0 0 0 0 2 0 
N 43344 PSAO CINCIAN 1FLT 1 W 5 Q  0 0 0 0 0 1 AY5 9 0 
I 4 1906 SUDMARlNC T O R E  ATUNTIC ClNCLANTFll 1 1 b 0 0 0 0 0 1 1 0 0 
W NBO22 MARINE OORPS SUPPORT FOR& COIIMARCC)R 0 0 0 0 0 0 0 0 0 0 0 0 -i 

0 

n 00102 MCSF CAMIC PORTSMOUTH NH C m C O R  0 2 0  0 0 0 0 0 0 0 0 0  0 
U 442U NORTHERN DIVISION CONTRACTS COMNAVFAC 3 1 0 0 / 8 -  0 0 2 k o  0 0 

62472 OlCClROlCC CMWAC ' 0 0 11 0 0 . 0  0 0 0 0 1 1  0 
- - 4 M M r r r a r r r M I I E ~ ~ ~ U ~ R  n n n n n n n n n n n n - - 
u E r 4 O ' W V M U A w  4 n n n 11 n n n 4 .I n A - " " 

,D II WG7Q US NAVAL RESEFWES UNIT #2Ol COMNAVRESFOR 0 0 0 0 0 0 0 Q 0 0 0 0 
k u N O 5 6  US NAVAL REEWES UNIT #302 COMNAVREGFOII 0 0 0 0 0 0 0 0 0 0 0 0 

Y IU167l US NAVAL RESERVES UNIT YO1 COMNAWESU( 0 0 0 0 0 0 0 0 0 0 0 0 ' r R0015 US NAVAL RCSEJ~VES UNIT 1607 07COUE'VREblMI 0 0 0 0 0 0 0 0 0 0 0 0 
1 a3269 US NAVAL RESEf?MS UNIT 1802 UUNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

I R8670 US NAVAL RCGIRVES UNIT IHO CaWVRESFOR 0 0 0 * O  0 0 0 0 0 0 0 0 
n I\ *Q n n n 4 n n .-I m n  n 

V LU V U u U I t  U - 
8 N 47621 PNSY-CtIAPUM *M QUARTERS COUHAVSWYS 1 7 0 0 0 0 0 0 1 7 0 0 

n .. N 30013 PNSY-SEWICE CRAFT COMNAVSU\SYS o o o o o o o o o o o o 
h f &I 48623 PNSY-TRANSITION AND IsJ COMNAVSEASYS 0 1 0 ? 0 0 0 0 0 1 0 0 



i l l  
UICRC-95 SCENALtIU D1l;VBLOYMEN'C1 VA'I'A CALL 

I I 

I 
1 3  

ATTACHMENT 1: BASE LOADING DATA 
Acllblty: 00102 NAVSIIII'YLI IYI'SMIi 6: OLUIYP) YDRQ: 

4 1 1  e mWWB BCUXU 11 1-6 Sl'aUCmJR8 c H . p Q 1 B  UllD I1 2001 
mc l~llll cxlu=ma 011 ~ n [ r  CIV mu o w  an cnr ~ r m  oar oa . c w  ont ' 00102 PORTSMOUTH NSY CL COMMVSEUYS 0 O -43bd' 0 

e n - v v u n 0 v y 3 8 4  I w  v 

r- I 4 na A n n n n A a I\ n n 4 I L." . " u V V I I V V 

P-. n n 4 7 fi n n n n I\ n a A .-. 
V " V V V I I V 

n 4 9283 wvAL TEEcoMMuNlwTlaNs CoMwmELcw o a4 o ;; d-& : o NO a4 o 
u 62002 NAVAL AUDIT SITE OFFICE SECNAV 0. 0 0 0 0 0 0 0 0 .  0 0 0 
a 4 6 1 14  NIS RESIDENT AGENCY SECNAV 0 . O  0 0 0 0 X g  0 0 0 A-b 0 

62 602 NORTHEAST REGION HQ SECUAV 0 U 5 0 0 0 - J 0 0 0 !! 0 L 





UIUiC-95 SCtiNALilO DEVELOi3MEN'l' VArCA CALL 
ATTACCIMENT 1: BASE LOADING DATA 

PJ 
I 

+- a 
'" .t YIW r 4 MANPOW DATA - NON-DWKllhMT OF THE NAVY (DON) ENANTS. Thi8 h a lul of non- W N  tulMl rctrvitica Iocclkd at Lhr  lod don. lfany of t h a c  2 2 manu nccd to bc wl~xalcd a a w u l l  oftho claurc,'ral~cor actwn, lllcn identifL UM nwn'ber o lb iJ~cu /~hbe  to be mlacstut. L ~ P  IW in wbidl Ihc relwation mi1 ukc 
r 1 pbw. Md &a ~ l o c o t ~ o n  oIUu nroivin~ ~ I W  Mnpoxcr numbers tmocutsd with tbcu w l o c l t h  aul i)u) ba hmpodai into lh total "6ul FY 2001 Activity P q u l ~ k d  
C . . 
['J 

and Ihc " K c ~ d  UiJlc~r/Porrllonr' dYo in Ihe dmta call racponra hlanpowa numhwsahown balow rcfkcl Dara Coll I eclmwtek Pkw emure thRi8ccwls "bd cf FY 2001" 
In 

-. -- -. . 
D I66961 DEFENSE PRINTING SEWICE OET udnwn 1 01 01 1 8 4  01 48 1 2 /~&OAIS 4jd BPS ~ ~ O S T U / V , ~ I A  -- 







Data Being CertiBed: Scenario Number: 2-14-0117-019 
ALT 3 - Shi~m* 
Close NSYD Portsmouth 

I certifjr that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEUW LEVEL (I applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive D i o r  for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

i/zo/95 
Date 

I certifi that the information contained herein is wcwate and complete to the best of my knowledge and 
belief. 

- 
NAME (Please type or print) 

MAJOR C M I h M U T  L& 

- 

G .  R. STERNER 
r - 

n*eb= Systems Conmnand 
/ - 2 3  -9r 

Date 

I certifl that the information cl~ltained berein is .ccurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISIICS) 
DEPUTY CHIEF OF STAFF (INmALLATIONS & LOGISTICS) 

A EARNER 
L- - 

NAME (Please type or print) 
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Scenario Part 3 
Gaining Base: NUWC Newport Pages 3-1 thru 3-10 

Scenario Part3 
Gaining Base: Pearl Harbor Naval Shipyard Pages 3-1 thru 3-8 
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Reference: SECNAVNOTI! 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, persome1 of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signal certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and eithet (1) m n a l l y  vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generatiug information for the BRAC-95 process must &fy that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are direded to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must resnain attached to this package and be forwarded up the Chain of Command. Copies must 
be r d e d  by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17413, Alt 3 - Shipyards (Revision) 

Note: In cedfying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accmate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Naval Undersea 
Warfare Center, Division Newport. This information was developed and certified by those activities. 
I am not certifying the acancy of their submissiom. 

- 
NAME (Please type or p M J  

16 D=eu&r 1994 
Title Date 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNO1'E 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Comniand reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17-013, Alt 3 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, Naval Undersea Warfare 
Center, Division Newport, and Defense Distribution Depot, Norfolk. This information was developed 
and certified by those activities. I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shi~vard Commander - 9 Februarv 1995 
Title Date 

Portsmouth Naval Shi~vard 
Activity 



Data Being Certified: Scenario Number: 2-14-0117-013b 
ALT 3 - Shi~vards 
Close NSYX) Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 
- 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

z/j I 7/95 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

/ 

NAME (Please type or print) 
J z e k L u d  

Signature 
G. R. STERNER 
Conwnander a .. c - / p - f r  
1 

n t l e  Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

1 4 c t 1 8 3 h  
Title 

c* .& 
Signature 

Date 



Document Separator 



COBRA REALIGNMENT SUYIARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option ~ack8ge  : NSY PORTSINEWP 'VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll 
Std F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Immediate 

NPV i n  2015(&):-2,308,349 
1 -Tine Cost(&): 86,666 

Net Costa ($lo Constrnt D o l l a r s  
1996 1997 ..-- -.-. 

Mi lCon 737 10,408 
Person - 230 -45.481 
Overhd 5.525 -6.8161 
Moving 64 21.136 
Missio 571 -9.832 
Other 117 -2.773 

TOTAL 8.784 -32.958 

1996 1997 ..-- . m e . .  

POSITIONS ELIMINATED 
Of f  1 4 
En 1 2 0 
Civ 6 1 .QO'I 
TOT 9 1 .905 

CBR 

POSITIONS REALIGNED 
O f f  0 0 19 0 0 0 
En 1 0 :3 58 0 0 0 
s t u  0 13 0 0 0 0 
Civ 0 '3 334 0 0 0 
TOT 0 6 41 1 0 0 0 

Tota 1 - - - - -  
- 2,604 

-492.008 
-129,116 

40,137 
-330,531 

-8,835 

To ta l  .---. 

Beyond - - - - - -  
0 

-113,509 
-35,762 

0 
0 
0 

Summary: ..------ 
CLOSES NSY PORTSMOUTH (SEP O8)/LAST WKLD OCT '97 
"SUBYEPP" FUNCTIONS TO NUWC NEWPORT RI 
1615 POSITIONS ELIMINATEDlNO SALARY SAVINGS 

SCENARIO Ol lA 



COBRA REALIGNMENT SUWRY (COBRA ~5 .08)  - Page 212 
Data A s  O f  18:41 11127/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSINU~~ .CBR 
Std Fct ra F i l e  : P:\COBRA\NgSOBOF.SFF 

Costs (SK) Constant O o l l r r s  
1996 1997 -.-- - - - - 

Mi lCon 1,309 10,408 
Person 12 7.167 
Overhd 5,568 6.701 
Moving 64 21 .I39 
M i  ss i  o 571 0 
Other 11 7 2,604 

TOTAL 7,641 48,020 

Sav i ngs 

M i  lCon 
Person 
Overhd 
Mov i ng 
Missio 
Other 

TOTAL 

($lo Constant 
1996 --.- 
572 
242 

43 
0 
0 
0 

857 

Total - - - - -  
11,717 
11,993 
26,059 
40,210 

571 
7,293 

Total 

Beyond 

Beyond --.--- 
0 

113.813 
37.999 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\CO8RA\PRELIW\PRELIM2\PNSYNUll.CBR 
~ t d  Fc t rs  F i l e  : P:\COBRA\N9508ClF.SFF 

(ALL values i n  Doll8rS) 

category -.-..-.- 
Construction 

M i l i t a r y  Construction 
Fmni l y  Housing Construction 
Information Managwent Accoun't 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
c i v i l i a n  Ear ly  Retirement 
c i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

~ o t a L  - Personnel 

Overhead 
Program Planning Support 
~ o t h b a l l  I Shutdown 

Total - Overhead 

Moving 
c i v i  l i a n  Moving 
C i v i l i a n  PPS 
~i t i t a r y  Moving 
Fraight 
One-Time Moving Costs 

l o t a t  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Corts 
One-Time Unique Costs 

Total - Other 

Cost sub-Total -.-- . _ - - - 1 - - -  

Tota l  One-Time Costs 
___1_________._.___~~~~~.~--~...~.~.~-~--~-.-----.-.-.--.----.-------.--------- 
One-Time Savings 

M i l i t a r y  Construction Cost ~voidancas 
~ u i l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land saies - 
One-Time Moving Savings 0 

Environmental M i t iga t ion  Sa*ings 0 
One-Time Unique Savings 1,128.000 
___.___...._._.._._.~....-~.1-..-.--.--*-~-~~-.~-~--.--.------------------------- 
Total One-Time Savings 15,522,192 - - -  _____.________.____~.~..-.~.~-~.~~-~-~.-.----.---.-.-..-..----------------- 
Tota l  Net One-Time Costs 

71,143,541 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIU\PRELIM2\PNSYNUll.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF'.SFF 

Base: NSY PORTWUTH, NH 
(ALL values i n  Dol lars) 

Category --.----- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

~ o t a l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PC9 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Mov i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Tine Moving Costs 

Tota l  - Moving 

Sub-Total -.--.---- 

Other 
HAP I RSE 3,540,886 
Environnental M i t iga t ion  Costs 0 
One-Tiw Unique Costs 2,828.000 

Tota l  - Other 6,368,686 
___._._____._.__...1_--I-I--.-..-.---.-.~--.-.~----.-.----.--.-.-.--.-.-..-.-.------ 
Total One-Time Costs 74,024,138 ._.__.____.__.___._~~*~~~..~~~..~--.-.-~...-.-.---.-.-.-.-.-------.----------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidancss 14,322,000 
Family Housing Cost Avoidancns 0 
Mi L i ta ry  Moving 72.192 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t iga t ion  Savlngs 0 
One-Tine Unique Savings 1,128,000 .............................................................................. 

Total One-Time Savings 15,522.192 _...*_____._...___....~~~-~..-~.~.~.-.....--..--..-----.----.-------.--------- 
Tota l  Net One-Time Costs 58,501,946 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Departnent : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM2\PNSYNUll.CBR 
Std Fotrs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSY PUOET SOUND. WA 
( A l l  values i n  Dol lars)  

Category .--.-.-- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi t i  t o ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i o n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost .--- Sub-Total -..---.-- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 233,000 

Total - Other 233,000 .............................................................................. 
Tota l  One-Time Costs 233,000 _-~_-~--.__--.~~...~~-~-.----~-..-~.--.~*..-..-.-..-....-.-.--.-.----.-.------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 __..___~________.__..~--~..-..*~..~-.--.----.-----..-*..-.--..--.------------- 

Total One-Tine Savings 0 .............................................................................. 
Total Net One-Tine Costs 233,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/11 
Oat. As Of 18:41 11/27/1994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\pNSYNU1l1CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOBOI:.SFF 

Base: NSY NORFOLK atat.  VA 
(ALL values i n  Dol lars)  

category -.--.-.- 
Construction 

M i l i t a r y  Construction 
~ a m i l y  Housing Construction 
Information Managanent Account 
Land Purchases 

Tot81 - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Ear Ly Ret i rment  
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
c i v i  l i a n  Moving 
c i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other n 
HAP I RSE 
Environmental M i t iga t ion  
One-Time Unique Costs 

Tota l  - Other _..._-.*---..-.-----..---- 
Total One-Time Costs _--_-.__--_---.----------- 

cost. 

One-Time Savings 
Mi t i  t a ry  Construction Cost Avoidances 
F u l l y  Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings _..___.._______---_---...-.--..-.--.---- 

Total One-Time Savings U 

_..___..__.__._.._...~..-~*-.~.~~..-..~.~..~.~~-.~-.--.-.~-.--..-------------- 
Tota l  Net One-Time Costs 4,339,245 



ONE-TIME COST REPORT (COBRA v5.08) - Pago 5/11 
Data AS Of  18:41 11/27/1994, Report Created 15:50 0113111995 

~epartment : US NAVY 
option Package : NSY PORTSINEWP VAR. 
scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i  10 : P: \COBRA\NQ~DBOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
( A l l  values i n  Dol lars)  

category .-..-.-- 
Construction 

M i l i t a r y  Construction 
Fani ly  Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i  l i a n  RIF 
C f v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  t i an  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

cost .-.- Sub-Tote L -.------- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 _--__--..-.---.---.------.--.------.---._-.__..__--_-..-..-----.--.--.-------- 
Total One-Time Costs 0 -..--.---..-.-----.---.------..--..*-------..-..--.------.---------.-------.-- 
One-Time Savings 

Mi li tary  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 _-.__.__~~__--.-.-..~..~~~.~...-.-.~--.~~..~..~----*..-.--.------------------- 

Total One-Time Savings 0 __.___.__.__.-_.--------.-----.--..-.-..-..--.-----..------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSI PORTS/NEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

Mi l i t r r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Re t i rwen t  
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Uneaployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i o n  Wv ing  
C l v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costa 
One-Tine Unique Costs 

Tota l  - Other ------------------..------.---...--- 

Cost Sub-Total -.-.----. 

Total One-Time Costs 0 --._------___-.----.---------..--..--.-..----------.--.-.----.----.-.----.---- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F u i  l y  Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 
.~~__~.~.-____-~-~...----1-..--.-..-.1~-.-...-..--...-.-.-.--..--.---------- 

Tota l  One-Time Saving? 0 _-.._---_..__.--__..---.------*.--.--.--.------------.----.--.------.--.-----. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 7/11 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
~ t d  Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NOW WASHINGTON, DC 
(ALL values i n  Dol lars)  

Category ----.-- - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i o n  Moving 
C iv i  l i o n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost sub-~ot.1 --.. ----.--.- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
____._____.__._____.-.-----..--------------.--.------.--.--.------.-.--.---.-- 
Tota l  One-Time Costs 0 
________.._________-*---.-----.-----.-.---.--.--.---.--.------.----..-----.--- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental M i t iga t ion  Savings 0 

One-Time Unique Savings 0 
____________._____..-------..----.--.---------.-----.--.-----------..-.------- 
Tota l  One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 8/11 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP YAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH, VA 
( A l l  values i n  Ool lars) 

Category .--..--- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information k n a g r e n t  Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIP 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tot81 - Moving 

Cost -..- Sub-Total .-------- 

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
__.~__~~. . ._~. . - - . . . -1- - . -11-- - . . - * . . -~- .~~~~~.-~~~.~. -~. - . - . .~- - . - - . - - - . - - . - - - . -  

Total One-Time Costs 0 _---_..---..--------..---..----...--.----..----.----.---.----.----.----.----.-. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

_-. .~. . -~~..~~~~~~~__1--.- . -~1-.-1. . . . - . . . . .~-.--~~..---~.-- . - . - --- . - ----- . - -----------  

Total One-Time Savings 0 ___.._.__-.__.-~-..-..~-~~~~---,.----.-.~~~~-..~-----.---..----..-.-.--.-..---- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 18:41 11/27/1994. Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSlNEWP 'VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NUWC NEWPORT. RI 
( A l l  values i n  Dol lars)  

Category -.----.- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i  l i e n  RIF 
C i v i l i a n  Ear ly  R e t i r r e n t  
Civ i  l i o n  New Hires 
Eliminated M i l i t a r y  PCS 
U n r p  loyment 

Total - PersonneL 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - - - - -  

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 92,000 

Total - Other 92,000 -----..------..--------.-------.----..---*.----..-.-----------.----.-----.-.-- 
Total One-Time Costs 7,958,350 ----.-----------------------..-*--.-------.-----.------.-----------------.---- 
One-Tine Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoldancem 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Tire Moving Savings 0 
Environnental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ___..___________..~~~~~~-~~-~*-.--..--.~.-----.--.----.-------.----..------.-- 

Total One-Time Savings 0 
. - -- . . - --- . . - ----- .__-------I-- . -- . ----1----- . --- . ---------- . ----- . ------ . . - --  
Total Net One-Time Costs 7,958,350 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 10111 
Data As O f  18:41 11/27/1994. Report Created 15:50 01/3111995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NAS BRUNSWICK, ME 
(ALL values i n  Dol lars) 

Category .-.----. 
Construction 

M i  l i t a r y  Construction 
F ~ i l y  Housing construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  t i an  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  ------.-- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tot81 - Other 0 
_____________._.___--...-------.----.-.--..-------.----.----.--.-------------- 
Total One-Time Costs 0 
.................................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

................................................................................. 
Total One-Time Savings 0 
__..___.____.______-----------.,---.--------..----.---------.-------.-------.-- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11 
Data As Of 18:41 11/27/1994. Report Created 15:50 0113111995 

oepartment : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
scenario F i l e  : P:\COBRA\PRELIW\PRELIM~\PNSYNUI~.CBR 
Std Fc t rs  F i  l e  : P: \COBRA\N95DBOF .SFF 

Base: NSY PEARL HARBOR, HI 
( A L L  values i n  Dol lars) 

Category -.--.--. 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIP 
C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tot81 - Personnel 

Overhead 
P r o g r u  Planning Support 
~ o t h b a l l  / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Tine Unique Costs 

Total - Other 

cost - - - -  Sub-Total --.--.--- 

.............................................................................. 
Tota l  One-Time Costs 111,000 -----------...------.-------.------.--.--------.---------.--.---..--...---.--- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
F u i L y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Tima Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 
---..--..-----------~~.--~~-...--*.--.---.----..-...---..-1-.--.-.-.--.--.--.-- 
Total One-Time Savings 0 ------..------..--.--..--.-..-.-..-..--.-.---..---.--.---..--*..---------.---- 
Total Net One-Tine Costs 111.000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Pago 1/11 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/3111S95 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  11 : P:\COB~\PRELIM\PRELIM~\PNSYNUII  .CBR 
Std Fct rs  F i l e  : P:\COBRA\NSSDBOF.SFF 

ALL Costa i n  SK 
Total 

Base Name M i  Icon ........ - --.-..- 
NSY PORTSMOUTH 0 
NSY PUQET SOUND 0 
NSY NORFOLK eta1 3,851 
LEASED SPACE-BOSTON 0 
NTC GREAT LAKES 0 
NOW WASHINOTON 0 
NAVMEDCEN PORTSMOUTH 0 
NUWC NEWPORT 7.868 
NAS BRUNSWICK 0 
NSY PEARL HARBOR 0 --------------------.-----.--.-..-. 
Totals: 11.711 

I MA 
cost - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ---.--. 
0 

Land 
Purch .--.. 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ------. 
0 

Colt 
Avoid - - - - -  

-14,322 
0 
0 
0 
0 
0 
0 
0 
0 
0 .----..---. 

-14,322 

Total 
cost - - - - -  

-14,322 
0 

3,851 
0 
0 
0 
0 

7,888 
0 
0 --.------- 

-2,804 



MILITARY CONSTRUCTIOM ASSETS (COBRA ~5 .08)  - Page 2/11 
Data As Of t8:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\,PRELIMZ\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOP.SFF 

MiLCon for  Base: NSY PORTWUTH, NH 

ALL Costs i n  SK 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ----..--.---- --.-- - - - - -  ---.. --.--- ---.- --.-- ..~~.~.**.......*........----.-.-.-...-.--.--.--..---..----...-.-.....-..~~.~- 
Total Construction Cost: 0 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost  void: 14,322 

TOTAL: -14,322 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/11 
oat. As o f  18:41 1112711994. Report Created 15:50 01131/1gg5 

Department : US NAVY 
Option Package : NSY PORTS/NEUP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQBDBOF.SFF 

MilCon for  Base: NSY NORFOLK e ta l ,  VA 

A L L  Costs i n  CK 
Mi Icon Using Rehab New New Total 

~ e s c r i p t i o n :  Cat- Rehab Cost* MiLCon Cost* Cost* -..-.-.---.-. --.-- -.-.- -.--- -.-.-- .-.-- .-.-- 
FUNCT. XFER SHPYD 6,330 921 15,100 2,930 3,851 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD .............................................................................. 

Total Construction Cost: 3,851 
+ I n f o  Managrent Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ----.------.-----------------.---------- 

TOTAL : 3,851 

A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 4/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1QQ5 

Department : US NAVY 
Option Package : NSY PORTSJNEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MiLCon for  Base: NUWC NEWPORT, RI 

A l l  Costs i n  $K 
Mi LCon 

Description: Cat eg --.---.-.--.- --.-- 
ADMINISTRATIVE AOMIN 
PNSY/SUBMEPP 
SUPPLYJSTORAQE STORA 
PNSY/SUBMEPP ---------------.-------.--- 

Using Rehab New New 
Rehab Cost* M i  lCon Costg - - - - -  - - - - -  - - - - - -  - - - - -  

42,048 7,610 0 0 

------------.-...--------------.-------.-. 
Totat Construction Cost: 

+ I n f o  Managwent Account: 
+ Land Purchases: 
- Construction Coat Avoid: 

TotaL 
cost* - - - - -  
7,610 

--.-...-..-----.-------.-.---.-..--..--- 
TOTAL : 7,866 

AL L Mi lCon Costs include Design, Si t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SULUARY REPORT (COBRA ~ 5 . 0 8 )  
Data AS o f  18:41 1112711994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL SULMARY FOR: NSY PORTSMJUTH, NH 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students Civ i  l ions - - - - - - - - - -  . - - - - - - * - -  - - - - - - - - - -  - - - - - - - - - -  

68 99 0 4,516 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ..-- .-.- - - - -  - - - -  - - - -  ---. -*.-- 

O f f i ce rs  - 3 Cl 0 0 0 0 -3 
Enl is ted - 7 ci 0 0 0 0 - 7 
Students 0 0 0 0 0 0 0 
C iv i  l i a n r  -568 0 0 0 0 0 -566 
TOTAL -576 0 0 0 0 0 -576 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l i ons  -..-..--.. .-.-.--..- .-..-.---. -.--.----- 

65 92 0 3,950 

PERSONNEL REALIGNMENTS: 
To Base: NSY PUGET SOUND. 

1996 ..-- 
O f f  i c e r r  0 
Enl i s ted  0 
Students 0 
Civ i  l i a n r  0 
TOTAL 0 

WA 
1997 1998 199Q 2000 2001 Total -. .. . - - - -  -.-- - - - -  ----. 

0 0 0 0 0 0 
1) 0 0 0 0 0 
0 0 0 0 0 0 
0 9 0 0 0 9 
0 9 0 0 0 9 

To Base: NSY NORFOLK e ta l ,  VA 
1996 1997 1998 1999 2000 2001 Total - - - -  -.,.- - - - - --.- --.- -.-- - - - - -  

O f f  i cers 0 0 2 0 0 0 2 
Enl is ted 0 :I 3 0 0 0 6 
Students 0 0 0 0 0 0 0 
C iv i  Lions 0 :3 5 1 0 0 0 54 
TOTAL 0 6 58 0 0 0 62 

To Base: LEASED SPACE-BOSTON. MA 
1996 1907 1998 l9Q9 2000 2001 Total - - - -  - - - -  -. - - -. - - - -. - -.-- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 I3 0 0 0 0 0 
Students 0 I1 0 0 0 0 0 
C iv i  l i r n s  0 0 2 0 0 0 2 
TOTAL 0 11 2 0 0 0 2 

To Base: NTC OREAT LAKES, I L  
l9B6 19!07 lQQ8 1999 2000 2001 Total .--- -.-- - - - -  --.- --.- -.-- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 8 0 0 0 8 
Students 0 ID 0 0 0 0 0 
C iv i  l i ons  0 10 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

To Base: NOW WASHINQTON, 
1996 - - - -  

O f f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ons  0 
TOTAL 0 

DC 
l9Q7 1998 1999 2000 2001 Total -.-- -.-- - - - -  - - - -  --.- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 4 0 0 0 4 
0 4 0 0 0 4 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Pago 2 
Oata As Of 18:41 1112711994, Report Created 15:50 0113111995 

Oepartrent : US NAVY 
Option Package : NSY PORTSfNEWP YAR. 
Scenario F i  10 : P: \ C O B ~ \ P R E L I M \ P R E L I M ~ \ P N S Y N U ~ ~  .CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95080F .sFF 

To Base: NAVMEOCEN P0RTSU)UTH. VA 
1996 1997 1998 1999 2000 2001 Total . - -. - - - -  --.- -. . - - - - - ...- - - - - -  

Of f icers 0 0 18 0 0 0 16 
Enl is ted 0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 01 30 0 0 0 30 
TOTAL 0 01 92 0 0 0 92 

To Base: NUWC NEWPORT, RI 
1996 1987 1998 1999 2000 2001 Total -... --.. -. - - .--. .--- .-.- -.*.- 

Off  i c e r s  0 Cl 1 0 0 0 1 
Enl is ted 0 CI 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 232 0 0 0 232 
TOTAL 0 0 234 0 0 0 234 

To Base: MAS BRUNSWICK. WE 
1998 1987 1998 1999 2000 2001 Total .-.- --... ..-. ...- - - - -  -.-- --.-- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is tad 0 [I 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 6 0 0 0 6 
TOTAL 0 fl 6 0 0 0 6 

TOTAL PERSONNEL REALIGNIYNTS (Out of 
1996 1997 . . - - --.- 

Of f i ce rs  0 0 
Enl is ted 0 :3 
Students 0 0 
Civ i  l i ans  0 3 
TOTAL 0 6 

SCENARIO POSITION CHANGES: 
1996 1997 --.. - - - -  

O f f i ce rs  -1 - 4  
Enl is ted -2 0 
C i v i l i a n s  -6 -1,901 
TOTAL -Q -1.905 

NSY PORTSMOUTH, 
1998 1999 .-.- ---. 
19 0 
58 0 
0 0 

334 0 
41 1 0 

NH) : 
2000 2001 Total -.-. - - - -  --..- 

0 0 19 
0 0 81 
0 0 0 
0 0 337 
0 0 41 7 

la98 1999 2000 2001 Total -... .--. ---. -.-- ---.- 
-41 0 0 0 - 46 - 29 0 0 0 -31 
-91 0 0 0 -1,998 

,161 0 0 0 -2,075 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 lQQ8 199B 2000 2001 Total -..- ---. -.-. - - - -  .-.- .--. .---- 

Of f l co rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C iv i  l i ans  0 -524 -1,OQl 0 0 0 -1.615 
TOTAL 0 -524 -1.091 0 0 0 -1.615 

BASE POPULATION (Af tar  BRAC Action):  
O f f i ce rs  Enl is ted Studonts .--*-..-.- --..--..-. .--...-..- 

0 0 0 

PERSONNEL SUWMARY FOR: NSY PUCIET SOUND, WA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f  i c e r s  Enl is tod Students ..----...-- ------.--- 

61 9 9 .. 053 0 

C iv i  l ians .--.--.--. 
0 

C iv i  l i ans  



PERSONNEL SUMURY REPORT (COBRA ~5 .08)  - Page 3 
Data AS Of  18:41 1112711994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenarfo F i l e  : P:\COBRA\PRELIM'~PRELIM~\PNSYNU~I.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOI:.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, 

1996 -. . - 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY PUGET SOUND, WA): 
1996 1997 1998 1999 2000 --.- -.-. --.- - - - -  - - - -  

O f f i ce rs  0 0 0 0 0 
Enl is ted 0 Cl 0 0 0 
Students 0 CI 0 0 0 
C iv i  l i ans  0 CI 9 0 0 
TOTAL 0 0 9 0 0 

BASE POPULATION (Af ter  BRAC Actiion): 
O f f i ce rs  Enl is ted Students 

PERSONNEL SUWRY FOR: NSY NORFOLK e ta i ,  VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------. - - - - - - - - - *  --.------- 

75 106 0 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSWOUTH. 

1996 - - - -  
O f f i ce rs  0 
En l i s ted  0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNYNTS ( I n t o  NSY NORFOLK eta[, VA): 
1996 1I197 1998 l99Q 2000 - - - -  -..-- -.-- .--- - - - -  

Of f i ce rs  0 0 2 0 0 
Enl is ted 0 3 3 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 3 51 0 0 
TOTAL 0 6 56 0 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is tad Students .----...-. .-.-.--.-. --...--.-. 

77 11 2 0 

PERSONNEL SUWRY FOR: LEASED SPACE-BOSTON, MA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is tad Students ----.-.*-- - - - - - - - - - -  ---.----.- 

2 0 0 

2001 Total 

2001 Total 

C iv i  l fans .--.--.--. 
9,643 

C iv i l i ans  ------.--- 
8.952 

2001 Total - - - -  --.-. 
0 2 
0 8 
0 0 
0 54 
0 62 

2001 Total 

C iv i l i ans  ---.-.---- 
9.006 

C iv i  l ians --.------- 
0 



PERSONNEL SULMARY REPORT (COBRA v5.08) - Pago 4 
Data As Of 18:41 1112711994. Report Created 15:50 0113111Q95 

Department : US NAVY 
Option Package : NSY PORTSINEUP YAR. 
Scenario F i l e  : P:\COB~\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

PERSONNEL REALIGNLIENTS: 
From Base: NSY PORTSMOUTH. 

1998 . . . . 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Total .--. ---. --.- .--- .--- ---.. 

0 0 0 0 0 0 
01 0 0 0 0 0 
0 0 0 0 0 0 
0 2 0 0 0 2 
CI 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LEASED SPACE-BOSTON, 
1998 1907 lQQ8 1999 

--... ..-. --.- 
Of f  lee rs  0 0 0 0 
Enl is ted 0 0 0 0 
Students 0 I1 0 0 
C i v i l i a n s  0 I) 2 0 
TOTAL 0 I1 2 0 

MA) : 
2000 2001 Total -... -.-. --.-. 

0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  

PERSONNEL SUMMARY FOR: NTC GREAT LAKES. I L  

BASE POPULATION (FY 1998. Pr io r  t o  BRAC Action): 
O f f  l ce rs  Enl is tad Students C iv i  l i r n s  ---.--.-.- ---.---.-- -----.-.-- --------.- 

193 2,372 4,711 893 

PERSONNEL REALIQNMENTS: 
F r o l  Base: NSY PORTSMOUTH. NH 

1996 1997 1998 1999 2000 2001 Total - - -. --,.. --.- -.-- --.- -.-- - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

TOTAL PERSONNEL REALIQNYENTS 
1 996 - - - -  

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C lv i  l i ans  0 
TOTAL 0 

( I n t o  NTC OREAT 
1997 1998 - - - -  .--- 

0 0 
0 8 
0 0 
0 0 
0 8 

LAKES, IL ) :  
1999 2000 2001 Tota l  - - - -  .--- -..- -.--- 

0 0 0 0 
0 0 0 8 
0 0 0 0 
0 0 0 0 
0 0 0 8 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En1ist:ed Students C iv i  l i ans  -.---.--.- --.--...-.. --.-..---- .-..------ 

193 2,380 4.71 1 893 

PERSONNEL SUMMARY FOR: NOW WMSHlNQTON, DC 

BASE POPULATION (FY 1998, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enlis.ted Students C iv i l i ans  ....--.-.- --.---.-.- .-.-.----- --.--.---. 

484 881 0 3,878 



PERSONNEL SUMURY REPORT (COBRA 6 .08)  - Page 5 
Data As Of 18:41 11/27/1994. Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM2\PNSYNU11 .CBR 
Std Fc t rs  F i l e  : P:\COBRA\N9SDBOF'.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, 

1996 - -. - 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ons  0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS ( In to  NOW WASHINGTON, DC): 
1986 1997 1998 1999 2000 2001 Total 
- * - -  ---. .--. -.-- - - e m  .-.- .--.- 

Off i cers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 4 0 '  0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students 

PERSONNEL SUMMARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students - - - - - - - - - -  . - - - - - - * - -  - - - - - - - - - -  

893 1.547 183 

C iv i l i ans  -.-.-..-.. 
3,882 

C iv i l i ans  - - - - - - - - - -  
1,376 

PERSONNEL REALIGNWENTS: 
From Base: NSY PORTSMOUTH. 

1996 -.-- 
Of f i ce rs  0 
Enl is ted 0 
Studants 0 
C iv i  l i ons  0 
TOTAL 0 

NH 
1997 1998 199s 2000 2001 Total 

TOTAL PERSONNEL REALIONYNTS ( I n t o  NAVYDCEN PORTSMOUTH. VA): 
1996 1MQ7 lQQ8 l9QQ 2000 2001 Tota l  - - - -  - - - -  -. -. - - - -  .--- e m . -  -.--- 

O f f  i cars 0 0 16 0 0 0 16 
Enl is ted 0 0 46 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civ l  Lians 0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

BASE POPULATION (Af tor  BRAC Action): 
O f f i ce rs  E n l i s t r d  Students 

PERSONNEL SUMMARY FOR: NUWC NEWPORT, RI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students .-.-----.. ---.------ .----.-.-- 

53 83 0 

C iv i  l i ans  -.-.-.---. 
1 ,406 

Civ i  l ians 



PERSONNEL SUMURY REPORT (COBRA ~5 .08)  - Page 8 
Data As O f  18:41 1112711994. Report Created 15:50 0113111995 

Oepartnent : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\PNSYNUll.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL REALIONYNTS: 
From Base: NSY PORTSMOUTH, 

1996 - - - -  
Of f  i c r r s  0 
E n l i s t r d  0 
Students 0 
Cfv i  l i ons  0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 Total ..-. ...- -.-. .--. .-.. .---. 

0 1 0 0 0 1 
0 1 0 0 0 1 
0 0 0 0 0 0 
01 232 0 0 0 232 
01 234 0 0 0 234 

TOTAL PERSONNEL REALIONYENTS (IFI~O NUWC NEWPORT. RI):  
1998 1987 1998 1999 2000 2001 Total - - - -  ...- --.- .*.- -..- .*.. ..--- 

Of f i ce rs  0 0 1 0 0 0 1 
E n l i s t r d  0 O 1 0 0 0 1 
Studrnts o n o o o 0 o 
Civ i  l i r n s  0 0 232 0 0 0 232 
TOTAL 0 0 234 0 0 0 234 

BASE POPULATION (After BRAC Act'ion): 
O f f  i c e r s  Enl is ted Students C iv i  Lians ...-...--- -...---..- ----.-..-. .--.----*. 

54 84 0 2,811 

PERSONNEL SUWRY FOR: WAS BRUNSWICK, ME 

BASE POPULATION (FY 1998, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ions ------.--- ----.-.--. ---.-.--.- .-.-.----. 

350 1,973 0 375 

PERSONNEL REALIONYNTS: 
Froa Base: NSY PORTSMOUTH. NH 

1996 1987 1998 1999 2000 2001 Total - - - -  .-... .--- .--- --.- .--- --..- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 8 0 0 0 8 
TOTAL 0 0 8 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (:Into NAS BRUNSWICK. Y): 
l9g6 1!397 1998 1999 2000 2001 Totat ...- ..-. .--. ..-. ...- -.-.. 

Of f i ce rs  0 0 0 0 0 0 0 
Enl ls ted 0 0 0 0 0 0 o 
Studrnts 0 0 0 0 0 0 0 
Civ i  l i o n s  0 0 8 0 0 0 6 
TOTAL 0 0 8 0 0 0 8 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i l i ans  .---.--..- .--....... .-.-..--.- ..-.--.-.- 

350 1,973 0 381 

PERSONNEL SUWRY FOR: NSY PE:ARL HARBOR. H I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i ce rs  En1isl:ed Students C iv i l i ans  -.--..---- .----,.---- -.--..--.- .-----..-. 

95 350 0 4,531 



PERSONNEL SUWRY REPORT (COBRA "5.08) - Page 7 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/19g5 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  te : P: \COB~\PRELIM\ ,PRELIM~\PNSYNU~ 1 .CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng50BOr:.SFF 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students .-.-.-..-. -.-.----.. ---..-.--- 

95 350 0 

C i v i l i a n s  -------.-- 
4,531 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 1/11 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civr Not Moving (RIFa)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15..00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PLacemant# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  l i r n r  Moving 
C i v i l i a n  RIFs (the remainder) 

Total --.-- 
337 
33 
17 
51 
20 

21 6 
121 

CIVILIAN POSITIONS REALIGNING I N  0 3 334 0 0 0 337 
C iv i  l i ans  Moving 0 3 261 0 0 0 264 
New C i v i l i a n s  Hired 0 0 7 3 0 0 0 7 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 2 4 2 1 5 1  0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 7 3 0 0 0 7 3  

* Ear ly  Retirements. Regular R a t i r r e n t s ,  C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  novas undar f i f t y  miles. 

+ The Parcantaga o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Parmanent Change o f  Station. The r a t e  
o f  PPS p l a c r e n t s  involv ing m PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data AS Of 18:41 11/27/1994. Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  te : P: \COBRA\PRELIM\PREL~M~\PNSYNU~ 1 .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF'.SFF 

Base: NSY PORTSMOUTH, NH Rate - .. - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirementg 10.00% 
Regular Retirement* 5 .00% 
C i v i l i a n  Turnoverg 15 .Il0% 
Civs Not MovinQ (RIFs)" 8.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

2001 Total -.-- ----. 
0 337 
0 33 
0 17 
0 51 
0 20 
0 218 
0 121 

CIVILIAN POSITIONS ELIMINATED 82,4251,182 0 0 0 3813 
Early Retirement 10.00% 1 242 118 0 0 0 361 
Regular Retirement 5.00% 0 121 59 0 0 0 180 
C i v i l i a n  Turnover 15.00% 1 3 6 4 1 7 7  0 0 0 542 
Civs Not Moving (RIFs). 6.00% 0 148 71 0 0 0 217 
P r i o r i t y  Placement# 60.00% 4 1,455 709 0 0 0 2188 
Civ i  l i ans  Avai Labla t o  Move 0 97 48 0 0 0 145 
Civ i  Lians Moving 0 0 4 8 0 0 0 4 8  
C i v i l i a n  RIFs (the remainder) 0 9 7 0 0 0 0 9 7  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  mile*. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3111 
Data As Of 18:41 11/27/1994. Report Created 15:50 0113111995 

Departnent : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYHU1l1CB~ 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSY PUGET SOUND, WA Rate .-.. 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
c i v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the r u a i n d e r )  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATE0 
Ear ly  R e t i r w e n t  10.00% 
Rogular Retirement 5 .00% 
C i v l l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Lions Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total -..- ---. .--- - _ - -  _... .._. - - - - _  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 0 0 0  9 
C iv i  Lians Moving 0 0 6 0 0 0 6 
New C iv i  l i ons  Hired 0 0 3 0 0 0  3 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACELYNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 0 0 0  3 

Ear ly  Retiroment8, Regular R e t i r r e n t s ,  C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for  moves undor f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i a  50.00% 



PERSONNEL IMPACT RE:PORT (COBRA v5.08) - Page 4/11 
Oata As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSfNEWP VAR. 
Scenario F i l s  : P: \COBRA\PRELIM' \PRELIM~\PNSYNU~~.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOl=.SFF 

Base: NSY NORFOLK e t a l ,  VA R.rte - - - -  
CIVILIAN POSITIONS REALIGNINO OUT 

Early Retirement* 10.00% 
Regular Retirementn 5.00% 
Civ i  l i a n  Turnovern 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( tho remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early R o t i r r o n t  10.00% 
Regu lar  Ret i  r r e n t  5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i r n s  Avai lab le t o  Move 
C iv i  l i r n s  Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIONING IN 0 3 5 1  0 0 0  54 
C iv i  l i ans  Moving 0 3 3 2 0 0 0 3 5  
New C i v i l i a n s  Hired 0 0 1 9 0 0 0 1 9  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEWNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 9 0 0 0 1 9  

* Ear ly  Retirements, Regular Retirbments, C i v i l i a n  Turnover. and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icablo for  moves under f i f t y  miles. 

t Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing (11 PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA v5.08) - Page 5/11 
Data AS Of  18:41 1112711994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .cBR 
Std Fct rs  F i  Le : P : \COBRA\Ng5DBOF:. SFF 

Base: LEASED SPACE-BOSTON, MA Rate - " - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i rment*  10.00% 
Regular Retirement* 5.110% 
C iv i  l i o n  Turnover* 15 . 130% 
Civs Not Moving (RIFs)* 0.00% 
Civ i  l i ans  Moving ( the r r a i n d e r )  
C i v i l i a n  Posit ions Avai lable 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular R e t i r r e n t  5.00% 0 0 0 0 0 0 0 
C iv i  l i o n  Turnover 15.00% 0 0 0 0 0 0 0 
c i v s ~ o t ~ o v i n g ( R I F s ) *  8.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lable t o  Move 0 0 0 0 0 0  0 
C iv i  l i ons  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (the r r a i n d e r )  0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNINQ I N  0 0 2 0 0 0  2 
C iv i  Lians Moving 0 0 2 0 0 0  2 
NOW C i v i  l i r n r  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILlAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements i~nvolve a Permanent Change o f  Station. The ra te  
o f  PPS placeaents involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 18:41 11/27/1994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S Y N U ~ ~ . C B R  
Std Fct rs  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NTC GREAT LAKES, I L  Re t e  - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.Cl0% 
Regular Ret i rment*  5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 8.ID0% 
P r i o r i t y  Placement# 60.00% 
C iv i  l iana Avai lab le t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total -. - - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIQNINQ I N  0 0 0 0 0 0  0 
C iv i  Lianr Moving 0 0 0 0 0 0  0 
NOW C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMEMTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data AS o f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIY'\PRELIM2\PNSYNUll.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NOW WASHINGTON, DC Rate .-.- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.100% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civ i  l i o n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c r e n t l  60. 00% 
C iv i  l i ans  Avai table t o  Move 
C iv i  Lions Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 l9Q8 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  _ _ _ -  _ - - - -  
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 0 0 0  4 
C iv i  Lirns Moving 0 0 3 0 0 0 3 
New C i v i l i a n s  Hired 0 0 1 0 0 0  1 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0  1 

Early Retirements, R q u l a r  Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As O f  18:41 11/27/19Q4, Report Created 15:50 01/3111995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P: \CO~RA\PRELIM\PRELIM~\PNSYNUII. CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NAVMEOCEN PORTSMOUTH, VA Rate 
-..-- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.OOX 
C i v i l i a n  Turnover* 15.0OX 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the reminder)  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 

. P r i o r l t y  Placement# 60.00% 
C lv i  l l ans  Avai Lable t o  Move 
C lv i  l i ans  Moving 
C i v i l i a n  RIFs (the reminder)  

lQ96 1997 lQ98 lQ99 2000 2001 Total - - - -  - - - -  .--. ---. ---. - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 . 0  

CIVILIAN POSITIONS REALIQNINQ IN 0 0 3 0 0 0 0 3 0  
C iv i  Lians Moving 0 0 1 8 0 0 0 1 8  
New C iv i  l i r n s  Hired 0 0 1 2 0 0 0 1 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEYNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 2  0 0 0 12 

* Ear ly  Retirements, Regular Retirenents, C l v i l i a n  Turnover, and C l v l l i r n s  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  n i les .  

# Not a l l  P r i o r i t y  Placements involve r Permanent Change of Station. The ra te  
o f  PPS ptacwents involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 9/11 
Data As O f  18:41 1112711994. Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIU2\PNSYNUll.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NUWC NEWPORT, R I  Rate .--- 
CIVILIAN POSITIONS REALIQNINQ OUT 

Early Retirement* 10.00% 
R I Q U ~ ~ ~  Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
c i v i  l ions Moving ( the remainder) 
Civ i  l i o n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.100% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 80.00% 
C iv i  Lians Avai labte t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total -..-- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIQWINQ IN 0 0 232 0 0 0 232 
C iv i  Lians Lkving 0 0 194 0 0 0 194 
New C i v i l i a n s  Hired 0 0 3 8 0 0 0 3 8  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMEMTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 8 0 0 0 3 8  

Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placenents involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - page 10111 
oat. AS o f  18:41 1112711994. Report Created 15:so o i j 3 1 j 1 ~ 9 5  

Department : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CB~ 
Std Fct rs  F i l e  : P:\COBRA\NQSDBOF'.SFF 

Base: NAS BRUNSWICK. ME Rate 
-..-- 

CIVILIAN POSITIONS REALIQNINQ OU-r 
Early Retirement* 1O.I10% 
Regular Retirement* 5. OM 
C i v i l i a n  Turnover* 15.100% 
Civs Not Moving (RIFs)' 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular R e t i r r e n t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c r e n t #  60 .. 00% 
C iv i  Lians Avai labte t o  Move 
C iv i  l l ans  Moving 
C i v i l i a n  RIFs (the rwa inder )  

2000 2001 Total 
**-. - - - -  .---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I n  0 0 6 0 0 0  6 
C i v i l i a n s  Moving 0 0 6 0 0 0  6 
New c i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T ~  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Ret i rwents,  Regular Re t t i rwmt r ,  C i v i l l a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not applleable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P l a c r e n t s  involve a Permanent Change of Station. The ra te  
of PPS placements involv ing 18 PCS i s  50.00% 



PERSONNEL IYPACT REPORT (COBRA v5.08) - Page 11/11 
Data As O f  18:41 11l21/1994, Report Created 15:50 01/31/1995 

Oepartment : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSY PEARL HARBOR, HI Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.130% 
Regular Retirement 5. 130% 
Civ i  l i o n  Turnover 15. 100% 
Clvs Not Moving (RIFs)* 8.00% 
P r i o r i t y  Placement# 80.00% 
C iv i  Lions Avai table t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total .--.- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New C iv i  l i ons  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addition8 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P lacwents involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placemmts involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/33 
Data AS Of 18:41 11127/1QQ4, Report Created 15:50 01/31/1905 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
scenario ~i te : P: \COBRA\PRELIM~,PRELIMZ\PNSYNUI I .CBR 
s td  Fct rs  F I  Le : P: \COBRA\N~~OBOF:.SFF 

OWE-TIE COSTS -----(a) -. - - - 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

CIV MovINa 
Per Oiw 
POV Mi les 
Home Purch 
HHQ 
Mi sc 
House Hunt 
PPS 
RITA 

FREIOHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL YOVINQ 
Per D i m  
POV Mi l o r  
HHO 
Mi80 

O f  HER 
El im PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total -.-- - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/33 
Data A8 Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
opt ion Package : NSY PORTSINEUP YAR. 
Scenario F i  Le : P: \COBRA\PRELIM\,PRELIM~\PNSYNUI 1 .cBR 
s t d  F c t r s  F i l e  : P:\COBRA\N~~OB~F:.SFF 

RECURRINPCOSTS 
- - - - -  (W) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

Of HER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 7,641 48,020 34,256 2,642 2,642 2,642 

ONE- TIME SAVES 
----.(W)--..- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

To ta l  .--.- 

RECURRINDSAVES 
- - - - - ($K) - - - - -  

FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Houre A l low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
2,200 

Beyond -.---- 
537 

TOTAL SAVINGS 857 80,978 225.306 259,982 301,784 151,913 



TOTAL ~PPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 3/33 
oat. As Of 18:41 1112711Qg4, Report Created 15:50 01131 11995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET -..-. (*) --.-- 
CONSTRUCT10N 
MILCON 
Far Housing 

om 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIYE 

RECURRINO NET 
..---(*)-...- 
FAY HOUSE OPS 
O M  

RPMA 
80s 
Unique Operat 
Caretaker 
C iv  Salary 

C W U S  
MIL PERSONNEL 
Mi I Salary 
House A1 low 

OTHER 
Procu ruen t  
Ml s r i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6,784 -32,958 -191,050 -257,340 -299,122 -149,271 

Tota l  ---.- 
-2,604 

0 

9,064 
39,827 
18,164 

528 

3,541 
50 

0 
2,574 

0 
72,271 

Tota l  .--.- 
-2,200 

-49,280 
-g4,468 

0 
0 

-487,105 
0 

-16,555 
1,290 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Oat. As O f  18:41 11/27/1994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  La : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ P N S ~ N U ~ ~  .CBR 
Std F c t r r  F i l e  : P:\COBRA\NQ~DBOF'.SFF 

0.89: NSY PORTSWUTH. NH 
ONE-TIE COSTS 1996 
-..-.($K)--.-. ..-. 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 

o m  
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  5 

C I V  MOVING 
Per Oiw 0 
POV Mi les 0 
Honr Purch 0 
Hffi 0 
Mi sc 0 
House Hunt 0 
PPS 58 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehic l r r  0 
Dr iv ing 0 

Unemployment 0 
OTHER 
P r o g r u  Plan 5.558 
Shutdown Q 
New Hirmr 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVINO 
Per O i r  0 
POV Mi 10s 0 
HHO 0 
Mi sc 0 

OTHER 
ELilli PCS 7 

OTHER 
WP I RSE 6 
Environmental 0 
I n f o  Manage 0 
I - T i r e  Other 0 

TOTAL ONE-TIME 5,649 

2001 Total - - - - - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/33 
Data As Of 18:41 11127/1g94, Report Created 15:50 0113111g95 

Department : US NAVY 
Option Package : NSY PORTSJNEWP VAR. 
Scenario Pi l o  : P: \COBRA\PRELIM\PRELIM~\PNSYNUI I .CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSY PORTSMOUTH, NH 
RECURRINGCOSTS lSS6 
- - - - - (W). - - - .  - - - -  
FAM HOUSE OPS 0 
ow 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 571 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 571 

Total ----. 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

571 
0 
0 

571 

74,595 

Beyond .---.- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 6,220 37,482 30,893 0 0 0 

ONE-TIME SAVES -. .--(a) - - -. . 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Tim. Y ~ V O  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -T i re  Other 

TOTAL ONE-TIME 

Tota l  -.--- 

RECURRINGSAVES 
.--.-($K).--.- 
FAM HOUSE OPS 
ow 
RPLLA 
00s 
Unique Operat 
C i v  SaLary 
c w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
2,200 

Beyond - - - - - -  
, 537 

TOTAL SAVINGS 857 80,978 225,306 259.g82 301,764 151.913 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data AS Of  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N~!~OBOF.SFF 

Base: NSY PORTSMOUTH, NH 
ONE-TIME NET 1996 --.--(a)----- - - - -  
CONSTRUCTION 
MILCON -572 
Fan Housing 0 

om 
Civ Ret i r lRIF 5 
Civ Moving 58 
Other 5,574 

MIL PERSONNEL 
Mi 1 Movi ng 7 

OTHER 
HAP I RSE 6 
Environmental 0 
I n f o  Manage 0 
1-T i re Other 0 
Land 0 

TOTAL ONE-TILT 5,077 

RECURRING NET 
. . -- .(SK)-----  
FAY HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C HAYPUS 
MIL PERSONNEL 
M i l  Salary 
House AL Lw 

OTHER 
Procurment 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
-2.200 

Beyond ---.-- 
-537 

TOTAL NET COST 5,363 -43,498 -194,413 -259,982 -301,764 -151,913 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/33 
Data As Of 18:41 11/27/1994, Report created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSfNEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNUI~ .CBR 
Std F c t r s  F iLa  : P:\COBRA\NQ5DBOF.SFF 

Base: NSY PUQET 
ONE-TIME COSTS 
.-.-.(*)-.--- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Oiw 
POV Mi 1.. 
Home Purch 
HHQ 
Mi sc 
Hourr Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic las 
D r i v i n g  

Unemployment 
OTHER 

P r o g r r  P lan  
Shutdown 
New H i r r s  
1-1 ime Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiw 
POV Mi 10s 
HMG 
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Managr 
1 - T i m  Other 

TOTAL ONE-TIE 

SOUND. WA 
1998 --.- Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Oat8 As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
scenario F i  l e  : P: \COBRA\PRELIM~PRELIW~~PNSYNU~~ .CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: NSY PUOET 
RECURRINGCOSTS 
. - . - . ( % I - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 ---. 

0 

Tota 1 .--.- 
0 

Beyond .---.- 
0 

TOTAL COSTS 0 0 244 11 11 11 

Tota l  ---.- ONE-TIME SAVES --.-- (@o ----. 
CONSTRUCTION 
MILCOW 
F r  Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-.---($to----- 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Clv Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPRO~RIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/33 
Data As Of 18:41 11/27/1994, Report Crrated 15:50 0113111QQ5 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  La : P: \COBRA\PRELIM\PAELIM~\PNSYNU~ 1 .CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSY PUGET SOUND, WA 
ONE-TIME NET 1996 - - - - - ( $ I ( ) - - - - -  -. - - 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 

om 
Civ Re t i r lR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
EnvironmentaL 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIM 0 

To ta l  ---.- 

RECURRINQ NET 
- - - - - (&o---- -  
FAM HOUSE OPS 
om 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  SaLary 
House A L Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 244 11 11 11 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 10133 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
s t d  Fc t rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NSY NORFOLK eta[. VA 
ONE-TIME COSTS 1996 -.--- ($K)----- -.-. 
CONSTRUCTION 
MILCON 660 
Fam Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per D i u  0 
POV Mi lo. 0 
Hme Purch 0 
HHO 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Fre ight  0 
Vehi c lea 0 
Dr iv ing 0 

Unwploymant 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hi re8 0 
1-Ti.. Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i u  0 
POV Mi lea 0 
H m  0 
Mi so 0 

O f  HER 
E l i n  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Tin. Other 0 

TOTAL ONE-TIIWE 660 

Total - - - - -  



APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Pa98 11/33 
Data As Of 18:41 1112711QQ4, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenarlo F i  l o  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSY NORFOLK atat ,  VA 
RECURRINOCOSTS 1996 
--.--($K)..-.- ---. 
FAM HOUSE OPS 0 
OW 

RPU4 - 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR - 0 

Beyond ---.-- 
0 

43 
252 

0 
0 
0 
0 

0 
0 

38 

0 
0 
0 

333 

333 TOTAL COSTS 660 3,229 821 333 333 333 

ONE-TIME SAVES -. . - - ($K) . - - . . 
CONSTRUCTION 
MILCON 
F u  Houslng 
ow 

1-Ti.. Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronwnta l  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINQSAVES .-.-- (*). . .-- 
FAM HOUSE OPS 
ow 
RPLU 
00s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurwent 
Mi ss i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ---.- 
0 

Beyond -.---- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/33 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSfNEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK 
ONE-TIME NET --.-.(a)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

e ta l ,  VA 
1996 --.- 
660 

0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

660 

RECURRING NET 1996 1897 1998 1999 2000 2001 
-.--.(a)..-.. --.- .--. .--- - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 0 0 0 0 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M11 Salary 
House Allow 

OTHER 
Procur ren t  
Mission 
Mirc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 660 3,229 821 333 333 333 

Total - - - - -  

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As Of  18:41 11/27/1994, Report created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P: \COBAA\PRELIM\PRELIM~\PHSYNU~ 1 . C ~ R  
Std Fctra F i l e  : P:\WBRA\NQSOBOF.SFF 

Base: LEASED SPACE- 
ONE-TIE COSTS 
..-..($K)*..-- 
CONSTRUCTION 
MILWN 
Fam Houri ng 
Land Purch 

o w  
CIV SALARY 
Civ RIFs 
Civ Re t i re  

C I V  YOVINO 
Per D i r  
POV Mi les 
Home Purch 
HHQ 
Misc 
House Hunt 
PPS 
RITA 

FREIPHT 
Packing 
Freight 
Vehicle8 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
Mew Hires 
1-Time Move 

MIL PERSONNEL 
MIL YOVINO 
Per O i u  
POV Mi les 
HHO 
Misc 

OTHER 
E l i 1  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - - - - - - -  



Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  l a  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1 .CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOBOF.SFF 

Base: LEASE0 SPACE-BOSTON, 
RECURRINGCOSTS 1996 ---..(a).---- - - - -  
FAM HOUSE OPS 0 
OW 
RPMA 0 
BOS 0 
Unique Operrt 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mi asfon 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - -. 

0 

Beyond --.--. 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES .-..-(a)-.-.- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1 -Time Move 

MIL PERSONNEL 
Mf 1 Movl ng 

OTHER 
Land Salas 
Environmental 
1-Tfma Other 

TOTAL ONE-TIM 

Total - - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Total -.--- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

RECURRINGSAVES -.--.(a)-.-.. 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Cfv Salary 
C W U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mfssfon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pa90 15/33 
Data AS Of 18:41 11/21/1994, Report Created 15:50 01131/1QQ5 

Dapartment : US NAVY 
Option Package : NSY PORTS/NEWP V.kR. 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ5OBOF.SFF 

Base: LEASED SPACE-BOSTON, MA 
ONE-TIME NET 1996 
-.--.(%)--.-. -..- 
CONSTRUCTION 
MILCON 0 
F u  Housing 0 

ow 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

RECURRING NET 
.-.-.(W)-..-- 
FAM HOUSE OPS 
OW 

RPLU 
60s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House At low 

OTHER 
Procuru rn t  
Mission 
Misc Rrour 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 16/33 
Data As Of 18:41 11/27/1gg4, Repart Created 15:50 0113111995 

Oapartnent : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P :  \COBRA\PRELIM\PRELIM~\PNSYNU~I .CBR 
Std Fct ra F i l e  : P:\COBRA\NB~OBOF.SFF 

Base: NTC QREAT 
ONE-TIME COSTS 
.---.(QK)-..-. 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

o m  
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i e m  
POV M i  les 
Home Purch 
HHQ 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Tim. Move 

MIL PERSONNEL 
MIL MOVING 
Per D i u  
POV Mi les 
Hffi 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronnnta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIE 

LAKES. I L  
1 BS8 ---. Total - - - - -  



APPROPRfATIONS DETAIL REPORT (COBAA v5.08) - Page 17/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  11 : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NTC GREAT LAKES. I L  
RECURRINGCOSTS 1996 
...-.(*)..--- ..-- 
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----. 
0 

Beyond - - - - - -  
0 

0 
20 
0 
0 
0 
0 

0 
0 

37 

0 
0 
0 

57 

57 TOTAL COSTS 0 0 57 57 5 7 57 

ONE-TIME SAVES 
.-...(sK)*.-.- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sates 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINQSAVES -.---(a)--... 
FAY HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En\ Salary 
House Allow 

OTHER 
Procurrnent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  -.--- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY . 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NTC GREAT 
ONE-TIW NET ----.(a)----- 
CONSTRUCTION 
MILCON 
Fam nousing 

O M  
Civ Ret l r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  M8nrge 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - .-. .(%)-. . .. 
FAY HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
Mi 1 Salary 
Muse A 1 low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LAKES. I L  
1996 .*-- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 0 57 57 57 57 

Total - - - - -  

Total - - - -. 
0 

Beyond 
- - - - * -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 18/33 
Data As 11f 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Departnent : US NAVY 
Option Package : NSY PORTSfNEWP V.AR. 
Scenario F iLe  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~I.CBR 
Std F c t r s  F iLe  : P:\COBRA\NQSDBOF.SFF 

Base: NDW WASHINOTON, DC 
ONE-TIME COSTS 1996 
.--.-(&)--- - - --.. 
CONSTRUCTION 
MI LCON 0 
Fan Housing 0 
Land ~ u r c h  0 

om 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVINO 
Per O l r  0 
POV Mi l e t  0 
Hole Purch 0 
HH(i 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unrp loyment  0 
OTHER 
Program Plan 0 
Shutdown 0 
New H i res  0 
1 - T i m  Move 0 

MIL PERSONNEL 
MIL MOVINQ 
Per D i w  0 
POV Mi 10s 0 
HHG 0 
M i r c  0 

OTHER 
EL in  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIYE 0 

2001 To ta l  ---. --.-- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 20133 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  10 : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ P N S Y N U ~  1 . cBR 
Std F c t r t  F i  Le : P:\COBRA\N~~DBOF'.SFF 

Base: NDW WASHINGTON, DC 
RECURRINGCOSTS 1996 
-----(%)--.--  . - -. 
FAM HOUSE OPS 0 
OW 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ---.- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 33 33 33 33 

ONE-TIE SAVES -----(a) -. - - - 
CONSTRUCTION 
MILCOW 
F u  Housing 

Qm 
1 - T i m  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sale8 
Environaental 
1-Time Other 

TOTAL ONE-TIM 

Tota l  -.--- 

RECURRINGSAVES 
-----(&o--.-- 
FAY HOUSE OPS 
ow 

RPIU, 
803 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l L w  

OTHER 
Procurement 
M i  ss i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ---.. 
0 

Beyond -----. 
0 

TOTAL SAVINQS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33 
Data As O f  18:41 11/27/1SS4, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\PNSYNU~I .CBR 
Std Fct rs  F i l e  : P:\COBRA\NSSDBOF.SFF 

Base: NOW WASHINQTON, DC 
ONE-TIME NET 1 9g6 .---*(a).---- .-.- 
CONSTRUCTION 
MILCON 0 
Fam Houslng 0 

OW 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Movi ng 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total --.-- 

RECURRINO NET - - - -  -(a)-.- - -  
FAY HOUSE OPS 
ow 

RPMA 
00s 
Uniqua Operat 
Caretaker 
Cfv Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurwent 
Mission 
Mirc Recur 
Unique Other 

TOTAL RECUR 

Beyond .----- 
0 

TOTAL NET COST 0 0 33 33 33 33 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pa90 22/33 
Data AS Of 18:41 11/27/1994. Report created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  11 : P: \COBRA\PREL~M\PRELIM~\PNSYNU~I .CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMEDCEN PORTSMOUTH. 
ONE-TIM COSTS 1 906 
- - . - . (SK). - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OW 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Oiw 0 
POV Mi lea 0 
Hoae Purch 0 
HHO 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIQHT 
Packing 0 
Freight 0 
Vehicles 0 
Orfving 0 

Un..p loyment 0 
OTnER 
P r o g r u  Plan 0 
Shutdown 0 
New Hi re8 0 
1-Time Move 0 

MIL PERSONNEL 
MIL WVINO 
Per Diem 0 
POV Mi 1.. 0 
HHO 0 
MiSC 0 

OTHER 
Eli. PCS 0 

O f  HER 
HAP I RSE 0 
Environmental 0 
I n f o  Lknaga 0 
1-Tine Other 0 

TOTAL ONE-TIME 0 

Total -.--. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 23/33 
Data As O f  18:41 11/27/1QQ4, Report c reated 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEWP YAR. 
Scenario F i  t e  : P: \COBRA\PRELIM~PRELIM~\PNSYNU~~ .CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAVWOCEN PORTSUOUTH. 
RECURRINGCOSTS 1996 
-.- .-(SK).--. .  ..-. 
FAY HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMP US 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 460 460 460 

ONE-TIME SAVES . - -. - (S) -. - . . 
CONSTRUCTION 
MILCON 
F u  Housing 
om 

1-Time Move 
MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - .- .-(&)-. .- - 
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 241 33 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSlNEWP VAR. 
Scenarlo F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~~ .CBR 
Std F c t r r  F i l e  : P:\COBRA\NQ~OBOF.SFF 

Base: NAVYDCEN PORTSMOUTH, 
ONE-TIE NET 1996 - -. . . (W) -. . . - -... 
CONSTRUCTION 
MI LCON 0 
Fan Housing 0 

o m  
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ---.. 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total - - - - -  
0 

0 
599 

0 
0 
0 
0 

RECURRING NET .----(a)----- 
FAM HOUSE OPS 
OW 
RPMA 
00s 
Unique Oprrat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurwont 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ----.- 
0 

TOTAL NET COST 0 0 460 460 460 460 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/33 
Data As Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  La : P: \COBRA\PRELIM\PRELIM~\PNSYNUI~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NUWC NEWPORT, 
ONE-T IY COSTS --.--(a)---.- 
CONSTRUCTION 
MILCON 
Far, Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
HHQ 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re r  
1 -Tine Move 

MIL PERSONNEL 
MIL MOVING 
Per D i u  
POV Mi les 
HHQ 
Mirc  

OTHER 
Eli. PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 T o t r l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data AS Of 18: 41 11 /27/1994, Report Created 15:50 01 /31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\PNSYNUII .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NUWC NEWPORT. 
RECURRINGCOSTS 
..-.-(@).-.-- 
FAY HOUSE OPS 
OW 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 649 7,300 1,733 1,733 

ONE-TIE SAVES 
--*-.($K)--... 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
I - T i r e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environrental 
1-Time Other 

TOTAL ONE-TIME 

Total ---.- 

RECURRINGSAVES - *. - - (@). -. - - 
FAY HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procur ren t  
Mission 
Mirc  Recur 
Unique Other 

TOTAL RECUR 

Total - -. - - 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - -. - 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINQS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 18:41 1112711994. Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIY\PRELIM2\PNSYNUll .CBR 
Std Fct rs  F i  Le : P: \COBRA\NgSDBOF .SFF 

Base: NUWC NEWPORT. 
ONE-TIME NET 
-----(%)..-.- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIE 

RECURRING NET 1996 1997 1 SS8 1999 2000 2001 
.-.--(%)----- - - - -  -.-- --.- - - - -  -.-- - - - -  
FAY HOUSE OPS 0 0 0 0 0 0 
om 

RPMA 
BOS 
Unique Operat 
Caretakar 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
H0U.e A L 1 OW 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 649 7,309 1,733 1,733 1,733 1,733 

Total - - - - -  

Tota 1 .---- 
0 

Beyond ---.-. 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As O f  18:41 11/27/1QQ4, Report Created 15:50 01/31/1995 

Oepartment : US NAVY 
Option Package : NSY PORTS/NEWP 'VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYNU~~.CBR 
Std Fotrs  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: MAS BRUNSWICK, 
ONE-TIME COSTS 
-..--(&).---. 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

olw 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiw 
POV Mi lea 
Home Purch 
HHQ 
Mi ac 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehiolrs 
Dr i v ing  

Unbop Loyment 
OTHER 

Prograa Plan 
Shutdown 
New Hires 
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Mi 1.8 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
? - T i r e  Other 

TOTAL ONE-TIME 

Total --.-. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As O f  18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNU~ 1. CBR 
Std Fct rs  F i l e  : P:\COBRA\Ng!jDBOF.SFF 

Base: NAS BRUNSWICK, 
RECURRINGCOSTS - *. -. (*). -. . . 
FAM HOUSE OPS 
OW 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHALlPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mi ss i  on 
MIsc Recur 
Unique Othar 

TOTAL RECUR 

Total - -. - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 15 15 15 15 

ONE-TIY SAVES -...- (W)-. .-- 
CONSTRUCTION 
MILCON 
F u  Housing 

om 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES -. . .-(W). . . - -  
FAM WUSE OPS 
om 

RPYA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procur ran t  
Misslon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Bayond ..--.- 
0 

TOTAL SAVINQS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30133 
Data AS Of 18:41 11/27/1994. Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTSfNEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM!PRELIM~\PNSYNU~~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAS BRUNSWICK, Y 
ONE-TIME NET 1996 
--.--(&()-.-.- -..- 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 

Ohn 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP f RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TI@ 0 

Tota l  ---.- 

RECURRING NET 
-.---(a)----- 
FAM HOUSE OPS 
OW 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurearnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 15 15 15 15 



APPROPRIATIONS DETAIL REPORT (COBRA VS .08) - PI98 31 133 
Data As Of 18:41 11127I19Q4, Report Created 15:50 0113111995 

Departmsnt : US NAVY 
Option Package : NSY PORTSINEUP VAR. 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\PNSYNUI 1 .CBR 
Std Fct rs  F i l e  : P:\COBRA\NQ~DBOF.SFF 

Base: NSY PEARL 
ONE-TIME COSTS 
.*.-.($K).--.- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVINQ 
Per O i r  
POV Mi 1.8 
Hore Purch 
Hml 
Misc 
House Hunt 
PPS 
RITA 

FREIQHT 
Packing 
Freight 
Vehic lea 
Dr iv ing 

Unemployment 
OTHER 
P r o g r u  Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVINQ 
Par D i m  
POV Mi 11s 
HHQ 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIE 

HARBOR, H I  
1990 . - -. 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

11 1 
111 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As O f  18:41 1112711994, Report Created 15:50 0113111995 

Department : US NAVY 
Option Package : NSY PORTSINEWP VAR. 
Scenario F i l e  : P:\COBRA\PRELIM\PREL1M2\PNSYNU1l1CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY PEARL 
RECURRINGCOSTS - - - - -  (W) .-.-- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1 996 -. . . 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total - - - - -  
0 

Beyond -.---- 
0 

TOTAL COSTS 111 0 0 0 0 0 

ONE-TIME SAVES 
-..--(sK)---.- 
CONSTRUCTION 
MI LCON 
F u  Housing 

om 
I -T i l l e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  

0 

0 

0 
0 
0 
0 

Total ----. 
0 

0 
O 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES 
.--.-(sK)--..- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data AS Of 18:41 11/27/1994, Report Created 15:50 01/31/1995 

Department : US NAVY 
Option Package : NSY PORTS/NEWP VAR. 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\PNSYNUI~ .CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF'.SFF 

Base: NSY PEARL 
ONE-TIME NET 
--...($K)---.. 
CONSTRUCTION 
MILCON 
Fam Housing 

O M  
Civ Ret l r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Enviromental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRINO N€T -. . . - (S). - -. 
FAY HOUSE OPS 
o&A 
RPU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procuroaont 
Mission 
Misc Rocur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

HARBOR, HI 
1998 . . . . 

0 
0 

0 
0 
0 

0 

0 
0 
0 

11 1 
0 

111 

1996 --.- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

111 

Beyond ----.- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



Document Separator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

100 % Per Merle Coast - Complete closure no-one remains. 

2. Family Housinl Construction Requirements at Gaining Bases: 
, il 

Gaining Base Name 
I I No. of Existing Units 

I No. of New Units I " be Rehab. 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

I Gaining Base Name No. of Acres Cost ($000) I 

NSY NORFOLK 

NH PORTSMOUTH 

NORFOLK LEASED SPACE 

4. Additional Comments: 
Losing: -234 Units. Inactivation cost are $198K and $291K for caretaker cost. 

0 

0 

0 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, W M ,  CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&Y. A. EARNER 

NAME (Please type or print) 

Title 

- 

Signature 

.&& 5 l  
Date 

. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECHELON 1,EVEL (if applicable) 

-L U. 6 .  rJ[mb5 
NAME (Please type or print) Signature 

-- 
Title 

2 7  S h n ~ a v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W X T  E C H E L O N ,  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please .type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 

SpecialiSl 
Title 

- 

Signa~re 
1I.b / ' j ~ - '  

Date 

Resource 
Division 

v H o w  
Department 

NAVFACENGCQM 
Activity 

Enclosure (1) 
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BRAC-95 BCBNARIO DEVELOP= DATA CALL 
ENCLOSURE (1) - SC-10 SUMMARY 

corploto copy of ~ncllosur. (1) - Scenario sumnary for tho 
entire olomuro/roalignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1 - AS 8 cenario Descri~tion~ Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

-- 

2-14-0117-011 A t  1, Revision 

Portsmouth Naval Shipyard 



Tablo 1 - B. Point of Contaat ~ n f o m t i o g  . .  Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

and Strategic Planning Office 

Alternate Contact Information: 
I 

Name : I Roger Gendron 
Organization/c!ode: I Business and Strategic Planning Office, 

Home Phone . 1 (207) 774-6830 

Office Phone 
Number : 

Fax Number: 

Number : I 
t 

Code 1220 

Commercial (207)438-3934 
DSN 684-3934 

Commercial (207)438-3017; DSN 684-3017 



BRAC-95 BCEHARIO DEVELOPMENT DATA CALL 
BNCLOSVRE (11 - SCBr?ARIO SUMMARY 

Tabla 1 - C: L o ~ ~ ~ a ~ ~ a  Ba8.a Involved in See& . Complete 
the table on the next page to identify nbasesn involved in the 
closure/realigment scenario, Note that the term @@Losing BaseH 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned, The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not ba amparatalp listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred, For example, entries in 
this column should be short phrases such as, nmissile workloadn, 
%hipsn, "F-14 squadronsw, "tenantsn, etc., or to provide other 
clarifying info.mation. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Tabla 1-Ca Losing/Gaining Bases Involved in Boenario - 
B 

Losing m u m  ( 8 )  Gaining Baae(8) 

Portsmouth Naval Pearl Harbor Naval Transducer Repair 
Shipyard 

- 
Shipyard 

Portsmouth Naval Pearl Harbor ~ a v a l  Towed Line Array 
Shipyard shipyard Refurbishment C 

Test 

Portsmouth Naval Norfolk Naval. Antenna Restoration 
Shipyard Shipyard 

Portsmouth. Naval Norfolk Naval 500KW SSM/G Set 
Shipyard Refurbishment & I Test 
Portsmouth Naval Norfolk Naval Fastener 
Shipyard Shipyard ~ a n u f  acturing Cell 

Portsmouth Naval Norfolk Naval Rubber Shop 
Shipyard Shipyard ~anufacturing (fm 

MINSY-BRAC 93) 

Portsmouth Naval Norfolk Naval Bow Dome Booting 
Shipyard Shipyard (fm CNSY-BRAC 93) 



Portsmouth Nava 1 

Portsmouth Naval 



Naval ~edical 

Portsmouth Naval orfolk Naval 



Portsmouth Naval Naval Education and Tenant 
shipyard Training Center - 

Great Lakes 
DEPMEDS, NAVHOSP 

portsmouth Naval Naval Undersea 1. Submarine 
shipyard Warfare Center, Maintenance 

Division Newport Engineering, 
Planning and 
Procurement 
2. Planning Yard: 
SSN 637, AGSS 555 ,  
DSV 3 & 4, ASDS, 
SRC 

Portsmouth Naval Defense Naval Supply Stock 
Shipyard Distribution Depot, Point (non-nuclear) 

Norfolk, VA 

Portsmouth Naval Norfolk Naval Battery Servicing 
Shipyard Shipyard 

Portsmouth Naval Norfolk Naval HX/ SX Nuclear 

Notes If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g. , "Washington, DC - Leased Spacem. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMEBIT DATA CALt 
~ J ~ G ~ O S U ~ O  (2)  - L O B I m  BASE QUESTIONS 

~omplota a ~ o ~ a r a t q  Enalosuro (2) - ~osing Base Quastions for 
eaoh @@losing" bas. involvod in tho aloauro/realignmont ~cenario. 
Xako 8dditioa81 aopi.8 of this onalomura am neaessary. Tables 
included in this enclosure are 2-A, 2-8, 2 4 ,  2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Noto on Tables 2 - A and 2 - B A ge~arata aopy of both of 
these two tab108 must be aomploted for each pair of activities 
between whiah transfers of personnel, equipment or vehialem will 
ocaur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2 - A8 D i m ~ o w  of Personnel - ~etail Data . Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Nunbers of students are 

2 - 1  Enclosure (2) 



BRAE-95 S C ~ I O  DEVELOPMENT DATA CALL 
J!nclosure (a - LOSIb10 BASE QUESTIOHB 

expressed as the estimated nAverage On-Boardw (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activiti.es must be adequately coordinated. 

Enclosure (2) 



BRAC-9s BCBNABIO DBVBLOPMEHT DATA CALt 
n c l 0 8 ~ 8  (21 - LOSING BASE QUESTIONS 

Tabla ?-A: Dimpomition Of P8rsonnal - Dotail Data 
ff 

kL. dditiml copi r  of tbia t&lo, or d d  rar to it, r nom!nuy, to tnclub wcL bt/trmt activity 
hi& m i l l  b. relocatad. 

Enclosure (2) 



BRAC-95 BCEBIARIO DWELOPHEBIT DATA CALL 
maloaura (21 - LOSING BABE QUESTIObtS 

#. dditiml c a p i r  of this M e ,  or d d  rar to it, m m, to irrlud. wL but- u t i v i t y  
thick m i  11 b. relaat&. 

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 

Enclosure (2) 



BRAC-95 LICSMARIO DEVELOPMENT DATA CALL 
Bpalosurm (2L - LOSING BASE QUESTIONS 

Table ?-A: Disposition of Personnel - Detail Data 

Logistics (hr.rhaut 
I-, Kittery, nE 

IWu dditiml apir of this -8, or dd ram to it, r maauy, to instud. a c h  hovtrrrt activity 
lrhich m i l l  be reloatad. 

M i l  Stu = M i l i t . r y  -. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOP- DATA CALII 
m- - LOSING BASE QUESTIO#8 

THIS PAGE IS INTENTIONALLY BLANK 

Enclosure (2 )  



BRAC-95 8CEBlARIO DEVELOPMENT DATA CAWI 
E W ! ~ O S U ~ ~  (21 - LOSING BASE QUESTIONS 

Table ?-a: Disposition of Personnel - Detail Data 

Clinic P o r t m h ,  

Dental Clinic 

Hake dditiml capin of this M e ,  or dd rar t o  it, u m, t o  imlrd. each h.t/tarrt wtidty 
h i c k  m i l l  b. roloatd, 

M i l  Stu = M i l i t a r y  Stdmta. 

Enclosure ( 2 )  



BRAC-95 SC-I0 DWELOPXEHT DATA CAL& 
Bgcl08~re I21 - LOSING BASE QUESTIONS 

Tala ?-As Disposition of P8rsonnal - Detail Data 

klu ditiml cap i r  of this M e ,  or dd rar to it, r n#rurjr, to irrlrd. ncb bt/tamt activity 
hidl m i l l  be re loatd .  

M i l  Stu = Mi l i tuy  -. 

Enclosure (2 )  
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~ c l o s u a  (2)  - LOSI#G BASE QUESTIONS 

llJu ditiaml opiw ot Wis  W e ,  or db ram to it, r m, to imlud. d htltarnt r t i v i ~  
did m i l l  be nlaatd. 

M i l  Stu = W i l i t u y  SttduU8. 
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W&e .dditiml c a p i r  of thi8 W e ,  or dd rar to it, r mca8ary, to include wek haVtanS activity 
&id, ui l l  b r8Locatmd. 

Mil stu = Military studmt8. 
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Tablo 2-A: Dirporition of Perso~n.1 - ~otail Data 
i 

--- - 

Contracts Off ice 

Mce dditiml copir of this t.ble, or  dd rar to it, r nmmss~y,  to i m l d  a& bot/trult rtin'ty 
lrhich m i l l  bo reloatd. 

M i l  Stu  = M i l i t m y  -. 

Enclosure ( 2 )  
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Tabla ?-At Dimp08iti0~ of Peraonnal - Datail D a k  

bka dditiml wpi r  of this tlble, or dd ram to it, u n#.ury, to includ. W bt/tm r t i v i w  
lhich m i  11 k roloeatd. 

Enclosure ( 2 )  



BRAC-95 SC-10 DEVELOPMEST DATA CALL 
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Table 2-At Dimposition of Personnel - ~etail Data 

klu .dditiml o p i r  of this t.ble, or .dd m u  to it, a nrrury, to iclud. rek btJt r r r t  wtidty 
rlrich m i l l  k relaatd. 
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kL. ditiml c a p i r  of #is ar a& rar to it, r ma8u1~,  to includ. d ho8Vtrmt 8 t t i V f t ~  
hi& d l 1  be rrloatd. 
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Table 2-8: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2 - A. g 
se~arate Table 2 a- B must be co m~leted for each combination of 
J o s i n a / a a ~ u  k w .  The following explanatory information is 
provided. 

a. Disposition of Pe~sonnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equiprent. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include .quiprent which will be excessed. The following 
explanatory notes are provided: 

Xinaion and Support Equipment: The terms nMissionn and 
"Supportn are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms. 
of the COBRA moving algorithms, whether equipment is listed under 
uMissionn or "Supportn is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per 'military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be uivplg to the new location. 

Heavy Vehicrlest Heavy vehicles are defined as vehicles 
which will be n h i ~ ~ e Q  to the new location. 

Remember to complete the nSupporting Datan section which 
immediately follows the table. 

Enclosure ( 2 )  
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BRAC-95 BCBNARIO DEVELOPHEBIT DATA 
Inolosure (2) - LOSING BASE QUESTIOOOS 

#upporting Data for T a b l e  2-8. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Pationale for ~elocatinq 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 
productive work functions. several functions, including 

R 
battery replacement and project 
target material program. 



BRAC-95 SCENARIO DEVBLOPIIEIOT DATA CALI, 
~ 0 1 0 ~ ~ 8  (2 )  - LOSING BASE QUESTIONS 

Supporting Data for Table 2-8. Use the space below to list the 
types of Hission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

1. Special equipment in This equipment is required to R 
direct support of naval carry on the unique stock point 
supply stoc:k point function at the gaining base 
unique functions. in support of mission essential 

operational requirements. 

2 - 18c(&145) Enclosure (2 )  
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Bnclosure ( 2 )  - LOSING BASE QUESTION8 

Supporting D8t8 for Tablo 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-  
B andthe rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 
systems operational requirements. The 

equipment is needed to access 
these documents/data. 

2 - 19 Enclosure (2) 
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Table 1-88 Disposition of Personnel and Equipment - Summary 

From Losing Base: Portsmouth Naval Shipyard, Atlantic Fleet 
Integrated Logistics Overhual Team, Kittery, ME 

additional sheets as necessary. 

Warehouse Equipment & Shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 
essential operational 
requirements. 

2 - 20 Enclosure (2) 
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Tabla 2-Bt  Dimposition of Parsonnel and Equipment - Summary 

Enclosure ( 2 )  
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Supporting D.t8 for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

1-4K Forklift Mission essential , 

1-6K Forklift Mission essential 

1-15K Forklift Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 
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Bnclosure (21 - LosINa BASIS QUESTIONS 

supporting Dlt8 for Tabla 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
requirements. 
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iprant - S u m u r y  

From Losing Base: Portsmouth Naval Shipyard, Naval Medical 

- 

Billets 
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Table 2-B: Dispoaition of Personnel and Equipment - Summary 
Ir 

From Losing Base: Portsmouth Naval Shipyard I 

Supporting D8t8 for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSIJ-3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 
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*Note: mere is no additional cost associated with the move of 
these personnel. 

Enclosure (2) 
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T a b l e  2-B: D i n p o r n i t i o n  of P e r n o r m e l  and Equipment  - Summary 

From L o u i n g  Base: Portsmouth Naval Shipyard - DEPMEDS 
To G a i n i n g  Base: Naval Education and Training Center - Great 

Enclosure (2) 
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Tabla 2-B: Disposition of Personnel and Equipmmnt - summary 
I. 

From ~osing Base: Portsmouth Naval Shipyard - NCISRA I 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 

potential job eliminations which would result from 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. ~liminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positiona in Tabla 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of 
eliminated billets.  isp position of any tenant or reserve 
activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Poaitiona 

center, S..vey 
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Cmtrwts Off ice 

N&e dditiml copdr of this -0, w dd ~pu to it, r -. to Irrlud. a& horVte#mtt v t i v i t y  
uith elidmtd paitianhi llots. 
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Tabla 2 D I O w . r  - R@wmZi.aiation Data . It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
nreconciliationn table shown on the next,page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base ~oading Data 
Attachment and reflected in Line D of the table, "End FY 2001n. 

(see next page) 
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Table 2-Dt Yanpower ~econciliation Data 

A. Begin FY 1996: 

C. Prior BRAC 

List each Gainin 

1. Norfolk Naval 43 
Shipyard 

2. Puget Sound Naval 9 
Shipyard 

3. Naval Undersea 1 1 232 
Warfare Center, ~ivision 
Newport 

4. NCISHQ Washi-ngton, DC 4 - Leased Space 
5. Naval Command Control 2 2 
& Ocean Surveillance 
Center Inservice 
Engineering, East Coast 

6. Naval ~edicnl Center, 16 46 30 
Portsmouth, VA 

7. ~atervliet Arsenal, I I I 61 
NY 

8. NMC, Norfolk, VA - 2 1 6 
Leased Space 

9. Defense Printing, 2 
Boston, MA - Existing 
Leased Space 

Tota 
1 
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N o t a s :  Do not fill in shaded cells. D o u b l e  aheak your work. 
L i n o  H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal L i n a  D (the number of billets/positions at the end 
of FY 2001). 

* A total of five on-site civilian Submarine Maintenance 
Representatives at various locations (1 at Oahu, 1 at Norfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 
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Table 2 4 :  Caretakar Remiremeats (Mothball Scenarios Onlvl. 
Complete the table below to identify any permanent caretaker 
requirements associated with a llmothballn (deactivation) 
scenario. -takers should onlv be identified if an aativitv 
 ill be rothbWed as o ~ ~ o s e d  to closed or realiuaed. Scenarh 
-calls will identifv if this is a " m o t h b w  
scenario, This area should I1Pf; be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain penamnw&.llv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Tabla 2-E: Carataker Requirements (w140thballm8 laanarios only) 
Ir 
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Tabla 2-P: D v n u i u  Bas0 Informtiog 

Complete the following NSupporting Dataq8 section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Dataw section. Show all 
entries in ($000). 

Tabla 2-P: Supporting Data: 

a. Other One-Tho Uniqua contm. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movinu or ~ersonnel costs. which are calculated automaticallv by 
the COBRA alaorithms. nor should it be used to identifv one-time 
uniaue movina costs which will be addressed se~aratelv in item c. 
below. For each unique one-the cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

C o s t .  EX scri~tion 
1. $ 1,238 96 Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 793 96 G-RAM 

4. $ 169 96 Paperwork Disposal 

Building Closure and 
Preservation 

6. $ 150 96 Personnel Separation - Tenants 
7 .  $ 25 96 Archaeological Assessment for Jamaica 

Island Site 

8. $10,750 96 Environmental Compliance 

Base Closure Team 
R 

9. $ 1,658 9 '7 

10.$15,582 9 '7 Nuclear Closure Costs 

11.$ 823 97 G-RAM 
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97 Paperwork Disposal 

97 Building Closure and 
Preservation 

Utility Closure and 
Preservation 

97 Transportation Equipment 
Inactivation 

97 Crane Preservation 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

9 7 Item deleted a 
97 Personnel Separation R 
9 7 Personnel Separation - Tenants k 
97 Environmental Compliance R 
98 Base Closure Team 

98 Shipyard Service Craft & 
98 Shutdown MWR Operations 

98 Personnel Separation for MWR NAF 
People 

9 8 Shutdown NEX Operations 

98 Perso~el Separation for NEX NAF 
People 

98 Nuclear Closure Costs 

Termination of sewer contract, 
compensation to Town of Kittery 
for Navy share of construction 
bonds 

Building Closure and 
preservation 

Enclosure (2) 
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98 Power Plant preservation 
(except switchboard) 

98 Drydock Preservation 

utility Closure and 
preservation 

98 Transportation Equipment 
Inactivation 

98 Crane Preservation 

98 Paperwork Disposal 

98 Inventory of Class 1 
and 2 Property 

98 Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

98 Provide Supplemental, Passive 
Ventilation for Historical Buildings 

98 Environmental Compliance k 
Personnel Separation R 
Personnel Separation - Tenants k 
Material Disposition I?- 

99 Personnel Separation - Tenants k 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99 Personnel Separation (Deferred) 

00 Post Closure Team 

00 Successor Function Post Closure Team 
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53.$ 2,075 00 Personnel Separation (Deferred) 

54.$ 4 0 1   rans sport at ion Equipment 
Inactivation 

55.$ 6,526 0 1  Post Closure Team 

5 6 . $  326 0 1  Successor Function Post Closure Team 

57.$ 1,975 0 1  Personnel Separation (Deferred) 
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b. Other One-Time Unique savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movina or ~ersonnel 
savinss. which are calculated automatic all^ bv the COBRq 
-not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3) ) . 
Losing Base: Portsmouth Naval Shipyard 

None 

a. One-Tim Uniqua Moving Costm. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred jn addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-8. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquen equipment is not 
included under the Mission and Support equipment identified in 
Table 2-8. For each cost included in the table above, identify 
the amount, year in vhich the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Enclosure 
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Losing ~ a e e :  Portsmouth Naval Shipyard 

Cost 

97 Naval Undersea Warfare, 
Center, Division 
Newport 

Federal Records Center, 
Waltham, MA 

Federal Records Center, 
Waltham, MA 

Washington Navy Yard 

Naval Undersea Warfare 
Center, Division 
Newport 

Relocation of 
telecommuni- 
cation equip- 
ment, circuits, 
etc. 

shipping of non- 
nuclear records 

Shipping of non- 
nuclear records 

shipping of 
Historical 
Artif acts 

Dismantling, 
packaging, 
special 
handling, and 
reinstallation 
of ADP equipment 
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dm m d  am Changma in Hiamion coats. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not Ynaludo changes in non-payroll Base operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not. 
included in responses provided in the Base operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take intp~~n8ideration both ecomies of scale and differences 
in oweratina costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not inaludo basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll GCA for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates wh,ich result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a nat ah8nga in rimmion aomtm im inaludad in the data aall 
ramponma, tha raaponso n u t  81.0 inaluda supporting data to mhow 
aalaulationm m b  rathodology umad to astimato thim ahanga in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 
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d. 10.t Hi88i0n Coats. Complete the following worksheet 
to identify any net recurring hcreaseq in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 

Gaining Base 

1. N M C  Norfolk, 
VA - Leased 
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Add addition81 11130. to workshoot 8. noooss8x-y. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 159 increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: DRMO will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 

Enclosure (2) 



BRAC-95 BCENAI1IO DEVELOPMENT DATA CALL 
B 9 . ! 2 1  - LOSI!?G BASE QUESTIONS 

em Set Misaion Savings. Complete the following worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Gaining Base 

Add additional l.ineu to worksheet as neaessary. 

Enclosure (2) 



BRAC-95 BCSHARIO DEVELOPNENT DATA CALL 
pnalosure ( 2 1  - LOBIBTO BASS QUEBTIOblB 

f. Wisaellan.ou8 Reourring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Wnual Cost XX 
1. $ 53 99 

pescri~t iog 
Spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5 .  $2 , 000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Wiscallancrous Raaurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will bqin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 )  

- 4 8  R (44)q5) Enclosure (2) 



B-C-95 SCEHABIO DWELOPYE#T DATA CALL 
4p0108~1:~ ( 2 1  - LOSIHG BAsE QUESTIONS 

Losing Base: Portsmouth Naval Shipyard - EX 
97 

DescriPtion 
1. $ 25 ~ermination of railroad 

and bridge maintenance 
contracts 

Environmental Permit Fees 
Eliminated 

Enclosure (2) 



BRAC-95 SCENARIO DEVBLOPHB#T DATA CAfrt 
l e n o l o r r u r .  IZ) IIOSING BASE QUESTIONS 

h. Lu36 8a1.8. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated 'amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Revenues N- lwiQwu 
1. None 

i. Proauruent Cost Avoidancam. Identify procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
-1ude any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned Procurement accountn purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the costnould have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Portsmouth Naval Shipyard 

1. $5,000 97 One-Time Discontinue 
~quipment Purchases 

2 .  $5,000 98 One-Time Discontinue 
Equipment Purchases 

3. $5,000 99 One-Time Discontinue 
Equipment Purchases 
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BBAC-95 SCBNABIO DSVBLOPYEbFP DATA CAI& 
B Q ~ o B U ~ : ~  t 2 L  - LOSING BASE QUBSTIONS 

j. Paaility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "Alln. The Base Loading Data 
Attachment includes an identification of tdtal square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in mthousands of 
square f eetn (KSF) . 
Losing Base: Portsmouth Naval Shipyard 

Facility KSF Shutdown: All 

Enclosure (2) 



BRAC-95 SCENARIO D X V S L O P m  DATA CAL& 
malosuro 0 1  - LOsIHQ BASS QULITIO11 

Summarize data shown in response to supporting data questions 
a. through j. above in the following table. N j J  
entries must be shown in (S00Ol.  

d Net . Mission 
costs 

o Net 

2 - 52 R a 'j l q ~ )  Enclosure (2) 



BIUC-9s SCEMARIO DEVELOP- DATA CALL 
mCLOWB3 t3) - GAIloIMG W E  QUEBTIOHB 

corplata a paDaratt maloaura (3) - Gaining Bare Quertionr, as 
appropriate, for u a h  Hgaining@@ bar. involved in tha 
alorure/rulig~oat ramrrio. Hake additional aopiam of this 
anelomura as naaas8uy. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

(~oriolk Naval Shipyard 1 
TY - - s Complete the following 
mSupporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

Tabla 3-As Supporting Data 

a. Othor One-Tire Unique Cortr.  his item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. ?inally, when tranrferring there 
figur.8 to tha 8-ry Dhta T8bla (3-A), 00-h. bOth sat8 of 
numbers into ona "Other Ona-Time Uniqua Costsw mswer (by pear). 

a )  Courunity Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with ?.ao(?) costs on the next page, if 
any, when transferring data to Bumdry Table. 

Gaining Base: -Polk Naval Shi~vard 

Cost EX LszZ&bn pescri~tioq 

None. 
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BRAC-95 8C-I0 DZVELOP- DATA CALL 
CLOSURE (31 - QAltBIIHG -BAS8 QUESTIONS 

a. (2)  Other Unique One-The  Coats. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment. action should be identified. This ares 
should not be used * to 'd ' * 
should it be used to identify one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Ituuber to  aggregata with 2 .8 .  (1) costs on the 
previous page, i f  any, when transfuring data to  Summary Tabla. 

Gaining Base: N ! J d  

Cost EX Descri~tion 

1. $ 63 98 ~quipment installation cost for unique 
functions including antenna restoration 
and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

2. $375 97 Repair of existing administrative 
building and installation of required ADP 
equipment to prepare for the migration of 
23 personnel in FY98. % 

3. $2,500 '98 Equipment installation cost for battery < 
replacement facility. 

b. Othar One-Time Unique Brvings. Identify any other one- 
time unique savings a t  the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 

d not be Introduction section). This area shoul used to identifv . * 
$ ot nclude MILCON 
Cost Avoidances t w t L  
or Procurement Cost Avoidances (which are covered in the losin 
base enclosure). For each savings, identify the amount, year ix 
which it will occur and describe the nature of the savings. Only 
savings directly aktributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: =folk Naval ~hi~vard 

Cost - FY 
$ 0  

Pescri~tioq 
None 

3 - 2 R  ~ 4 4 \ ~ 5 )  Enclosure (3) 



BRAC-95 BCEISABIO DBVELOPMEHT DATA CAI& 
c ~ o s ~ ~ g  (3) - U # I # O  BABE QUE8TIO#B 

c. Eakvironnentrl Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any on Mi - 

environmental mitigation costs w%ch w m  
incurred as a result of this closure/reali~ent action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

~aining Base: M ,  

Cost EX 

$50 98 Environmental permit preparation for 
rubber shop 

d m  Yiacellaneoua Recurring Costa. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or C?IAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PorfPlk Naval Shi~vara 

Annual Cost 

None 
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m C - 9 5  BCBMARIO DEWLOP- DATA CALL 
~CLOBJlRB (3L - GAIBTIBW BASE QUBSTIO#S 

0. Mi8aollaaooun Remarsing Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will kg& and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: N o r f o l k b x d  

1. $ 0  None 

f. L8nd Purahaaea. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norf'olk Naval Shi~vard 

Cost yo. of &re8 EX 

1. NONE 

Enclosure (3) 



BRAC-95 BCQTARIO DEVSLOPHXDIZ DATA C U L  
~ C L O 8 U R E  I 3 1  - m l s I B l G  BASS QUEBTIOBlS 

Summarize data shown in response to supporting data questions 
a. through f. above i n  the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5 ~ [ 4 ~ / ~ 5 )  Enclosure (3) 



BRAC-95 8CE#A6110 DgVELOPXKNT DATA CALL 
~CLOIIURE I 3 1  - WUHIHG BASE QUESTIOHS 

Table 3 B - I tarv construetion R.cnr&,roaentp. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wCommentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCXF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these nuniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a %nit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of **Units of Measure8* used in Table 3-B: 
8 Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of mtandard **Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories): 

3 - 6 Enclosure (3) 



BRAC-95 BCEBViRIO DEVBLOPHBMT DATA CALL 
 CLOSURE (3) - GAINING BASE QUESTIONS 

Horisontrl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air N8intanmaa - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other Opuationa - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

mintanurae - Non-#Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quuters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

SUpplp/St~rage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining lraailities -. Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

commamioations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Xaintenanae - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTCB - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL storage - Jet Engine Fuel Storage, shown in barrels. 
Anuao Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCBHARIO DEVELOPXEMT DATA CALL 
 CLOSURE (3) - GAINING BASE QUESTIONS 

Nodical ?aoilities - Hospitals, HedicalIDental Clinics, etc., 
shown in square feet. 

Enclosure (3 )  



BRAC-95 ICEHARIO DXVELOPXEDIT DATA CALL 
(3 I - GAIH1)JO BlUS QWBTIOHS 

~ehrbi litrt ion Comment 

Maintenance 

Administrative 

Bachelor Quarters 

Ship Maintenance 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental $ $ 

3 - S R  b)q]q~) Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3 )  
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BRAC-95 BC-10 DEVKLOPHKBT DATA CafiL 
~ C L O 8 U R E  (31 - GAIBK100 BASE QWBBTION8 

complata a marate maloaura (3) - Gaining B8Sa Quamtionm, as 
appropriata, for aaah "gainingw baa. involved in tha 
alosura/realfgnrent saemrio. U k a  additional oopiem of thim 
analosurm as neaasmary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Tabla 3-A - Dvnamia-Q. Complete the following 
usupporting Dataw section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
nSupporting Datan section. Show all entries in ($000). 

~abla 3 - ~ s  Supporting Data 

a. Othar One-Time Unique Coats. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Secon~, separately identify any 
other One-Time Unique costs. Finally, whan transferring thesa 
figurea to the B u u u y  D8ta Table (34). combine both aetm of 
number. into one **Other One-Tha Unique Coataw mawer (by year). 

8 .  1 )  Community Inframtruoture -pacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, wEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Renember 
to rggrogrto this rnswor with 2.r.(2) cost8 on the next page, if 
any, when tranufuring data to # u n a r y  Table. 

Gaining Base: Defense Distribution De~ot. Norfolk. VA 

Cost EX Location pescri~tioq 
R 



BRAC-95 BCKHARIO DEVBLOP- DATA CALL 
grCW)SUR1 l31 - anrraso BAsB QOEBTIOWS 

a 2 Other Unique One-Tho Comts .  Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment. action should be identified. This area 

used to identifv rof Id not b ~ h o u  e sonnel c sts 
w-e d automaticallv bv the COBRA alaorithrs. n o r 

t be used t.o identifv one-time uniaue movina costs which 
will be addressed 3.n the Losina Base tables [enclosure ( 2 1 ) ,  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Rommbor to aggregata with 2.8. (1) aorta on the  
previou8 page, i f  any, whon transferring data t o  Bunrury Table. 

Gaining Base: p-e- R 

Receipt, handling, 
inventory, and 
warehousing of material 

R 
from Portsmouth. 

b. Other Ono-Tim. Unique 8aving8. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). T his area should not be used to identif v 
routine movina or ~exsonnel savinas. which are calculated 
automaticallv bv the COBRA alaorithms. Do not include NILCON 
Cost Avoidances (which were identified in a se~arate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occu:r and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on ~osing Base tables (Enclosure (2)). 

Gaining Base: *s olk. V R 
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BRAC-95 BCQtAUIO DWELOPIIIMT DATA CALL - GAIolurnlao BABE QUE8TIOM8 

6. Environrant.1 Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Constructioq enviranmental mitigation costs which will be 
incurred as a resu1.t of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Defense ~istribution De~ot. Norfolk. VA 

cost EX pescr i ~ t  ioq 

d. Xiscell8n.ous Raaurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing operations, housing 
allowances or CHAHPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Befef R 
Annual Cost EX pescrivtion 
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BRAC-95 SCBMARIO DBVSLOPHXMT DATA CALL 
~ C L O S U R B  t3) - aurrra EASE gursTIma 

a. Yi8a~ll8n~0~a Raaurring Saving.. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beaiq and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). 'Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Demt, Norfolk. VA R 

2.  Land Purahamam. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief d.escription identifying why the land needs to 
be purchased. 

Gaining. Base: Defense Distribution D-t, Norf elk, vq & 
Cost Po. of Acreg Ex Descri~tioq 

3 - 4 ( 1  Enclosure ( 3 )  
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BRAC-95 IICDTARIO D m =  DATA CALL 
WCLOSWRE 1 3 )  - WLIHIHO BASS QUESTIONS 

Summarize data R ~ O W ~  in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

3 - 5R (614145) Enclosure (3) 



BRAC-95 8CBNAR10 DEVBLOPlLQR DATA CALL 
WCLOBWRB (a - GAIlOtHG EABB QOEBTIONB 

~ a b l . 3  - - C0n.truation R m i r a @ n t @  . Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, thely will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the nCommentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the nCommentn column of the table. 

The "Otheru row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these @@uniquem categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Wnit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 755 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 758, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

~escription of "Unit8 of Heasur8@@ used in T a b l a  3-B: 
8% - Square Yards 
FB - Feet of Berthing 
BF - Square Feet 
BL - Barrels 

Dmscription of mtaxrdard "Cat8gori88 of Con8tructionnn uaed in 
T a b l a  3-8 (including examples of types of construction included 
in these categories)~ 

Horisontal - ~prons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Enclosure 



BRAC-95 SCElSARIO DWELOPKEHT DATA CALL 
~ C L O S V R I S  (31 - enrurm~~ Bnsa QUE~TIOBT~ 

~erthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Wlintenmao - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft , Ordnance., Amphibious, Headquarters, etc. ) , shown in 
square feet. 

Adrinimtrrtive - Administrative space (General Purpose and ADP), 
shown in square feet. 

  raining - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non--Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Bupply/Stor&ge - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining raailitiom -. Enlisted Mess Hall, shown in square feet. 
Personnel Bupport - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Couunicationm - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Ilrintenanae - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDTCB - Other Research, Development, Test and Evaluation (RDTtE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

kc- ---- - . - -  -- . _ .. 

Enclosure 



BRAC-95 B C m I O  DBVBLOPNEMT DATA CALL 
~ C L 0 8 O L I B  (3L - GAINING BASE QUESTIO#8 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical ?aoilitims - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 
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b # C W ) S ~ I  3 - GAINING BASE QUBBTIOlsS 

- 9R C a 1 4 1 4 r )  Enclosure ( 3 ) 

R 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other : - - - 
? 

$ 

$ 
$ 
$ 

$ 

$ 
$ 
$ 

A 



BRAC-95 BCBHARIO DEVELOPMENT DZLTA CALL 
~ C L O S p R E  (31 - GAININa BASE QUESTIONS 

Complete a -at. maloaura (3) - gaining Base Questions, am 
appropriate, for m u h  ngaining" base involved in the 
alomure/r.rlignmuat aanurio. Make addition81 aopiem of thim 
enolosure am neaemmuy. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gaining Bame: I pugat Sound Naval Shipyard I 
ormatioq. Complete the following 

nSupporting Datan section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
wSupporting Datan section. Show all entries in ($000). 

8. Other One-The Unique Comtm. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. second, separately identify any 
other One-Time Unique costs. Finally, when transforring these 
fig~r.8 to the 8- Data Tale (3-A), aombine both set8 of 
number. into one nnQther On8-~h8 Unique costsw anmwer (by year). 

a. (1) Community Inframtruature Impaatm. Identify any 
cost impacts on comm\?nity infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in vhich it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, wEconomic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in.different claimancies. Remember 
to aggregate thim anmwer with 2...(2) aosts on the next page, if 
any, when trmmferring data to Summary Table. 

Gaining Base: w e t  Sound Naval Shi~vara 

Cost EX Location 
. . pescri~tioq 

Not Significant. 
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BRAC-95 SC-I0 DWBLOPNBNT DATA CALt 
-(3L - GAINING BASE QUESTIONS 

8. (2) 0th- Uniqua Ona-Tima Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
s h o u l d n o t o  ifoiaenfv ro-a or ~ersonnel costs, 

ch are c-ed autpgaeticulv bv C O W  a l a o ~ .  nox 
s h o u l d 9  identifv one time UnkW ~ovina costs w h m  - 
yill be w e s s e d  in the rlosba Base m l e s  (-10s- (21 1, For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Ruuabar to aggragata with 2.8. (1) aosts on tha 
p r e ~ i 0 ~ 8  prga, if any, when transferring data to Summary Tabla. 

Gaining Base: puaet So& Naval S m v a r d  

Cost 

Minor alterations 
required to existing 
space. 

b. Other Ona-Tima Uniqua Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be usrrd- 
routine movina or ~ e r s ~ ~ n e l  s a v i n W c h  are calwuted 
automaticallv bv the COBRA aladthms. Do not include MILCON 

Base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: puaet Sound Naval Shi~vard 

Cost, 

1. $ 0  None 
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BRAC-95 SC8MlRIO DWELOPMBWT DATA CALt 
V L O B U R E  13)  - GAINING BASE QUESTIONS 

em Bnvironrental Hitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact etatements at gaining 
bases, new permits, etc. Identify below any gon-Mi- 
Construct- environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: puaet S w  Naval SMpvard 

Cost. EX Pescri~tion 

$ 0  None 

dm Wiaaellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA-algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year I.n which the cost will Beuiq and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Shi~vard 

D a ~ t i o q  

None 
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BRAC-95 8CENARIO DEVZliOPNKBlT DATA CALL 
t 3 L  - GAIIYIrlO BASE QUESTIO#S 

0. Yi8oollmoeu8 Raourring Iavings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beah and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realipent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billats, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: puaet Sound Naval SMD- 

1. $ 0  None 

f. Land Purehasea. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

~aining Base: w e t  Sound Naval S w  

Pescri~tioq 

None 

Enclosure (3) 



BRAC-95 BCENARIO DEVEtOPMBEC DATA CALL 
 CLOSURE t 3 l  - GAINING BAsE QUEBTIONB 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 BCBNARIO DWELOPXBBIT DATA CZLtL - -NING BASE QUESTIONS 

Table  3 B - - l i t ~ v  C o n u t r u a t i o n  neeruir.rents. ~dentify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, the.y will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the'next page. However, if an engineered 
estimate(8) is already available, then a dollar value for the 
requirement(8) should be identified in the nCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the nCommentn column of the table. 

The nother" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these nuniquell categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

D e s c r i p t i o n  of g g U n i t n  of Ibeasurew used i n  T a b l e  3-B: 
BY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

D e s c r i p t i o n  of a t a n t l a r d  g g C a t e g o r i e s  of C o n s t r u c t i o n w  used i n  
T a b l e  3-B (including examples of types of construction included 
in these categories): 
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BRAC-95 BCENARIO DZVELOP- DATA CALL 
m n m \ a  t3L - GAIBlIBlo BABE QUESTIONS 

Horinonkl - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Bfaiatenaaoe - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other operations - General Purpose operations ~acilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve,.Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Naintenurae - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in equare feet. 

Baahelor Quutern - Barracks, ~ormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supplp/Stor8go - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Bupport - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communicsations - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Haintenanae - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDTCE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet E:ngine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
~issile Magazines, shown in square feet. 
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~ C L O 8 U R E  (31 - GAIBTINQ BASE QUESTIOBTS 

Medical Faailitias - Hospitals, Nedical/Dental Clinics, etc., 
shown in square feet. 

Enclosure ( 3 )  



BRAC-95 BCB3IARIO DEVELOPMEST DAT& CALL 
$NCLOBURE ( 3 )  - GAINING BASE QUEBTIOHS 

Tabla 3-Bt  NILCON Roquiruants 
I 

I Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthins (FBI 

Air Maintenance 
f SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage 
(SF) 

Dining Facilities 
f SF) 

Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
~acilities ( SF) 

Environmental 

Puget Sound Naval Shipyard 

nrh.bi Lftatfan Comment 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3 )  

Other: - - - 
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BRAC-'95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BABE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each @Igainingw base involved in the 
closure/realignmenl scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in.the block 
below. 

Table 3-A - Dynamic Base Information, Complete the following 
"Supporting Datau section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Datan section. Show all entries in ($000). 

Gaini-ng Base: 

Table 3-A: Supporting Data 

Naval Undersea Warfare Center, Division 
Newport 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsnn answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on co~nmunity infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, uuEconomic and 
Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: -31 Undersea Warfare Center, Division Newport 

Cost 

1. None. 

Location Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movina or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identifv one-time uniaue movina costs which 
will be addressed i d  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). R,emember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Naval Undersea Warfare Center, Division Nemort 

Cost - FY Description 

Procurement of telecommunications 
equipment 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or personnel savinas, which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosurel. For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly at.tributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center, Division Newport 

Cost Descriwtion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. ~nvironmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Naval Undersea Warfare Center, Division Newport 

Cost - FY - Pescri~tion 

1. None. 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: m a 1  Undersea Warfare Center, Division Nemort 

Annual Cost - FY Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beuin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorit.hms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Undersea Warfare Center, Division Newwort 

Annual Savinas - FY Descri~tion 

1. None. 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Naval Undersea Warfare Center, Division Newort 

Cost No. of Acres FY Description 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
eNCLO£3URE (3 - GAINING. BASE QUESTIONS 

Table 3-B - Military Construction Reuuirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentM column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Commentgg column of the table. 

The "Otherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniquegt categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measureu (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renova.tion at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard @@Categories of Constructionw used in 
Table 3-B (including examples of types of construction included 
in these categories) : 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General. Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. 
Other ~peratio'ns - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit ~rocessing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

~ommunications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
~raffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
~issile Magazines, shown in square feet. 
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ENCLOBURE (3) - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals, MedicaljDental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOSWRE (3) - GAINING BASE QUESTION8 

Table 3-B: MILCON Requirements 

Gaining Base Name: Naval Undersea Warfare Center, Division 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 4 L  
Air Maintenance L i l  
Other Operations 1 (SF1 11 

r - - - -  

1 Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF1 

Supply/Storage 
(SF) 

Dining Facilities 
(SF) 

Personnel Support: 
t SF1 

Communications 
(SF1 11 
Ship Maintenance 
( SF) 

RDT&E (SF) 

POL Storage (BL) -I& 
Ammo Storage (SF) - I L  
Medical 
Facilities (SF) 

Environmental 11 $ 

Rehabi L i tation 
Requirement I Comment 

42,048 $1,577 (estimated) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure ( 3  ) 
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BmC-95 SCENARIO DEVELOPNENT DATA CALL 
I3L - GAILIIHG BABE QUESTIOHS 

Complete a #e~arate Enaloaure (3) - Gaining Base QUe~tion8, a8 
appropriate, for maah Wgrining" barno involvod in the 
alosure/re8ligru.n+ aoenario. Nake addition81 oopioa of thia 
enalosura 88 neaeaaary. Tables included in this enclosure are 3- 
A and 3-8. Enter the name of the Gaining Base in the block 
below. 

Gaining Base: I pearl Harbor Naval Shipyard I 
a Base -. Complete the following 

"Supporting Datan section. Then, summarize this data in the 
Summary Data Table ( 3 4 )  that immediately follows this 
nSupporting Datan section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. 0th- One-Time Uniquo Conta. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. SeconB, separately identify any 
other One-Time Unique costs. Pinally, when transferring these 
figures to the Summary Data T8blo (3-A), aombine both sets of 
numbera into one "Other One-Time Unique Coatsw mawor (by year). 

a. (1) Community Infraatruature Impaata. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from 'the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Datan, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this anawu with ?.aD(?) aoata on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Ppqrl Harbor Naval Shi~vard 

Cost EX. bocation pescri~tioq 

$0 None 

Enclosure (3) 



BRAC-95 B C ~ I O  DEVELOPMENT DATA CALL 
ENCLOSURE 13L - GAIIIIO BASE QUESTIONS 

8. (2) Other Unique One-Tima Coats. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction 'section). Examples include use of temporary office 

Ysonne1 aorithms. nor 

should it be used to identifv one - time u n m e  movba costs wh 
Kill be For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the -st. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Rumbor to aggregate with 2.8.(1) oostm on the 
previous page, if any, whon trmuferring 6.- to Suprufl Tale. 

Gaining Base: -bar Naval w ~ a r d  

cost EX Pescri~tion 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other One-The Uniqum Savinga. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
-routine movina or ~ersonnel savinas. which are calculated 
~utomaticallv bv the COBRA alaorithms. Do not include MITEON 
Cost Avoidances (which were identified in a se~arate data call). 

ered in the losing or Procurement Cost Avoidances (which are cov 
Base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: pearl Harbor Naval Shi~vara 

Cost I% pescri~tion 

1. $ 0  None 

Enclosure (3) 



BRAC-95 SCENARIO DEVBLOPHBHT DATA CALL 
=CLOSURE (31 - GAINING BASE QUESTIONS 

a. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any - 
construction environmental mitigation'costs w m  
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: m r l  H w r  Naval Shigvard 

Cost . EX - 
$0 None 

d. Xinaellaneoun Reaurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as,noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost,. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval ~hi~vard 

annual Cost EX D- 

None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOBURE (3) - GAINING BASE QUESTIONS 

0.  Yi8oellaneous Reaurring eavings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will kg& and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAME'US costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

~aining Base: -1 Harbor Naval S- 

1. $ 0  None 

f. Land Purchasem. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify'the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: pearl Harbor Naval Shipvard 

Cost -of EX Description 

1. $0 None 

Enclosure (3) 



BBAC-95 8CEblABIO DBVBLOPXEHT DATA CALL 
ENCLOSURE I 31  - GAIWING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above! in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 BCEblAEIIO DBVELOPYE#T DATA CALL 
 CLOSURE (31 - aAI#I#O BASE QUESTIONS 

Table 3 - B - ilitarv Construction ~euuirements. ~dentify the 
amount of new construction or rehabilitation the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing conotruction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentn column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the mCommentn column of the table. 

The row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e-g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these wuniqueH categories of construction, 
a square footage estimate should,also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Nunit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 759 of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition t:o identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Heasurem8 used in Table 3-81 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 88Categories of Constructionw used in 
Table 3-8 (including examples of types of construction included 
in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Cambat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPSENT DATA CALL 
lG#CLOSURB (31 - GAI#INO BASE QUESTIONS 

berthing. 

Air Naintmmae - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. . 
Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Ilaint8Mnoa - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quuters - Barracks, Dormitories or Unmarked officer 
Quarters, shown in square feet. 

Bupply/Btorage - Operational Storage, Cold Storage, General 
Warehouse, etc,, shown in square feet. 

Dining Paailitiea .- Enlisted Mess Hall, shown in square feet. 
Personnel Support Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

-Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
-Traffic Control Center, etc.), shown in square feet. 

Ship Xaintenanca - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&B - Other Research, Development, Test and Evaluation (RDTLE) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in SqUare feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square fe,et. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Horizontal (SY) 

Berthing (FB) 

Maintenance 

POL Storage (BL) 

Ammo Storage (SF) 

Medical 
Facilities (SF) 

Environmental 

Other: - 
- 
- 

Note 1: 

Enclosure (3) 
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ATTACHMENT 1: BASE LOADING DATA 
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Reference: SECNAVNOTE 1 loo0 of 08 December 1993 

In accordance with policy set forth by the S e c r w  of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and bdief." 

The signing of this certification constitutes a representation that the d f y i i  official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Commaud reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is m a t e  and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 1741 1, Alt 1 - Shipyards (Revision) 

Note: In ceatifyiig this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, and Naval Undersea 
Warfare Center, Division Newport. This information was developed and certified by those activities. 
I am not certifying the accuracy of their submissions. 

L. C. HORNE 
NAME (Please type or print) 

Shi~vard Commander 
Title 

J6 December 1994 
Date 

Portsmouth Naval Shi~vard 
Activity 



Data Being Certified: m a r i o  Number: 2-14-0117-011 
,uT 1 - S h i m  
Close N!3YD Portsmouth 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JWX'I' ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Mrector for Naval SMpyarJ 
and SUPSHIP Management and Field 
Activity Support Directorate 

- 
Title 

Naval Sea Systems Command 

ilz 019s 
Date 

1 certify that the information containcd herein is accumte and complete to the best of my knowledge and 
belief. 

- 
NAME (Please type or print) 

G. R. STERNER 
r - / . t s - P r  

I Date ix Systems Coanand 

I certify that the information contpird berein is accnl-ate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSIALLATIONS & LOGISTICS) 

N. A. EARNER - 
NAME (Please type or print) 

. - -.-Ci 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Commarld reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the: Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17-01 1, Alt 1 - Shipyards (Revision) 

Note: In certifying this closure scenario, I am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sound Naval Shipyard, Pearl Harbor Naval Shipyard, Naval Undersea Warfare 
Center, Division Newport, and Defense Distribution Depot, Norfolk. This information was developed 
and certified by those activities. I am not certifying the accuracy of their submissions. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shi~vard Commander 
Title 

9 Februarv 1995 
Date 

Portsmouth Naval Shipvard 
Activity 



Data Being Certined: Scenario Number: 2-14-0117-011/\ 
ALT 1 - Shi~vards 
Close NSYD Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief, 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

t/i7/95 
Title 

I I 
Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL, 

NAME (Please type or print) ~ i 6 a t u r e  

G .  R. STERNER 
Commander 2-0  -4r 

T i t , ; ~ a ~  bea systems uommana Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C-6-  &\qph 
NAME (Please ty& or print) 

h c h ~ ~  3 -  b> - 9 ~ -  
Title Date 



Document Separator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SWXMARY - 

Complete ane copy of Enclosurs (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables  i nc luded  in t h i s  
e n c l o s u r e  a r e  1-A,  1-B and 1-C. 

Table 1-A: Scenario Descrivtion. ~ d e n t i f y  t h e  s c e n a r i o  Number, 
T i t l e  and Response Date. The Scena r io  Number and T i t l e  w i l l  be 
provided t o  you by t h e  BSAT a s  p a r t  o f  t h e  d a t a  c a l l  t a s k i n g .  

2-14-0117-013*, A l t  3 

Scenario Portsmouth Naval Shipyard 

Date: November 1994  



Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Alternate Contact Information: - 
Name : 

Nancy Peschel 

Busiiess and Strategic Planning office, 
Code 1223 

Commercial (207) 438-3953 
DSN 684-3953 

Commercial (207)438-3017; DSN 684-3017 

(207) 439-8798 

Name : 

Office Phone 
Number : 

r 

11 Fax Number: 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

II Home phone Number : 

Roger Gendron 

Business and Strategic Planning Office, 
Code 1220 

Commercial (207) 438-3934 
DSN 684-3934 

Commercial (207)438-3017; DSN 684-3017 



BRAC-95 8CEHAIZIO DEVELOPMEXT DATA CALL 
ENCLOBURE (1) - SCEHA6110 BUMKARY 

Table 1-C: LosinuIGaininu Bases Involved in Scenario. Complete 
the table on the next page to identify nbases" involved in the 
closure/realignment scenario. Note that the term "Losing BaseH 
refers to host ac:tivities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Base" refers to host or 
independent activities which will be receiving sites for 
functions/persom~el transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should no& be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
tableshould be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workload", 
n ~ h i p ~ w ,  "F-14 squadronsn, "tenantsm, etc. , - or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

. 

Table 1-C: Losing/Gaining Bases Involved in scenario 

-- 

Workload/Missions 
Transferring 

Transducer Repair 

Towed Line Array 
Refurbishment & 
Test 

Antenna Restoration 

500KW SSM/G Set 
Refurbishment & 
Test 

Fastener 
Manufacturing Cell 

Rubber Shop 
Manufacturing (fm 
MINSY-BRAC 93 1 

Bow Dome Booting 
(fm CNSY-BRAC 93) 

Losing Base(s) I 
Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Gaining Base (s) 

Pearl Harbor Naval 
shipyard 

Pearl Harbor Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 



(fm MINSY-BRAC 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval- 
Shipyard 

Portsmouth Naval 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Puget Sound Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Norfolk Naval 
Shipyard 

Y 

Propulsor Servicing 

Wide Aperture Array 
Servicing 

Dynamic Pressure 
Testing Unit 

Electrical First 
Article Testing 
Test Lab 

Submarine Elec Hull 
Penetrators Design 
& Manufct 

Sub Mast Fairing, 
Radome, Buoy 
ManufctIRepair 

In Place Sub 
Propeller Shaft: 
Sleeve Machining 

Sub Propulsion 
Shaft/Propeller 
Refurb & Balance 

HY 130 Synergic 
WeldingIFabrication 

Precise Hull 
Mapping & Point 
Location 

Design Review: SSN 
21 & NAS Sub Const 
Dwg= L 

Shipyard 

Portsmouth Naval. 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval. 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 

Portsmouth Naval 
Shipyard 



P xi sting Leased 

Naval Command 
Control & Ocean 
Surveillance 

Portsmouth Naval. 



Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Portsmouth Naval Shipyard 

Note: If an activity/funcf.ion will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Naval Education and Training 
Center - Great Lakes DEPMEDS, 
NAVHOSP 

Norfolk Naval Shipyard 

Defense Distribution Depot, 
Norfolk, VA 

Norfolk Naval Shipyard 

Norfolk Naval Shipyard 

Enclosure (1) 

Tenant 

1. Submarine Maintenance 
Engineering, Planning and 
Procurement 
2. Planning Yard: SSN 637, 
AGSS 555, DSV 3 & 4, ASDS, 
SRC 

Naval Supply Stock Point (non- 
nuclear) 

Battery Servicing 

HXISX Nuclear Supply Program 
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Bnclosure (2) - LOSING BASE QUESTIONS - 

Completa a separate Enclosure (2) - Losing Base Questions for 
each "Losingw base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-I?. 
Enter the Losing Base name in the block below: 

Losing Base: Portsmouth Naval Shipyard I 
The first five tables in this enclosure will be used to 

identify the movement and/or elimination of military billets and 
civilian positions; Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-0 reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of 
these two tables must be completed for each pair of activities 
between which trmsfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 

-. completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 
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Enclosure ( 2 )  - LOBIHB BASE QUESTIONS - 

expressed as the estimated "Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether'the organization will be 
relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 
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Enclosure ( 2 1  - LOSING BASE QUESTIONS - 

Table 2-A: Disposition of Personnel - Detail Data 
7 

F r a n  L a i m  Bare: Portsmouth Naval Shipyard 

Make dditiml copies of this tilble, w akJ rar to it, w meessay, t o  i r r L t . d e  each kVtenmt activity 
dich m i l l  be relocated. 

t 
M i l  S tu  = Military S t u k ~ t s .  

Note: The actual number of civilian positions shown in 1998 has 
been reduced by 16 positions to show outyear Planned Force 
Structure Reductions. 

Enclosure (2) 
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Enclosure ( 2 1  - LOSING BASE QUESTIONS - 

=IS PAGE I N T E N T I O K A U Y  BLANK. 

Enclosure ( 2 )  
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Enclosure ( 2 1  - LOSING BABE QUESTIONS - 

Table 2-A: Disposition of Personnel - Detail Data 
from Lmirrg Base: Portsaouth Ysvsl Shipyard !I 

Team, Kittery, ME 

Make ditiml copies of this teble, or .dd rom to it, .r w r y ,  to  irr ludr em& h t / t e n a n t  act iv i ty  
did m i l l  be relocated. 

e 
if Mil Stu = Military Students. 

Enclosure ( 2 )  
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Bnclosure ( 2 )  - LOSING BASZ QUESTIONB - 

THIS PAGE IS INTEHTIOHALLY BLANK 

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

Table 2-A: Disposition of Personnel - Detail Data 
Fraa Losire Base: Portsmwth Naval Shipyard 

Dental Clinic 

Bake eddit iaml copies of this table, or add rous to it, as necessary, to i ~ L L l d e  each host/tenant act iv i ty  
h i c h  u i l l  bt relocated. 

n i l  Stu = X i l i t e y  St-ts. 

Enclosure ( 2 )  
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E n c m  - - LOBINO BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data , 11 

euti l izet ion mi 
erketing Of f ice  

lleLr ditiml capiu of this tPble, or add rar to it, u nsceroory, t o  i m L &  tech hoot/tenat activity 
Jl ich w i l l  be reiouted. 

M i l  S t u  = M i l i t a r y  S M a t . .  

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BABE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
Q 

Bake ditiml copies of this teble, or add rar t o  it, r b-uy, t o  irrlrdc d hosvtcnant activity 
hi& w i l l  be relocated. 

M i l  Stu = M i l i t a r y  S t r d a t s .  

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

Table 2-A: Disposition of Personnel - Detail Data 
b il 

F r m  Losim Base: Portsmouth Naval Shipyard y 

M e  d d i t i a m l  copies of this table, or dd ras to it, m -ry, to inclrdc ebch host/taent activity 
h i c h  m i l l  be relocated. 

M i l  S t u  = Military Strdents. 

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BASE QUESTION8 - 

Table 2-A: Disposition of Personnel - Detai l  Data 
d l  

Fror Losiw Base: Portsmouth Naval Shipyard I 

Contracts Off ice 

h k e  d i t i a m l  apiar of  this table, or rdd r o v ~  t o  it, o -ry, t o  inclrdc each host/terra?t ~ c t i v i t y  
b ich  w i l l  be rclacoted. 

M i l  S t u  = M i l i t a r y  ShdEnts. 

Enclosure ( 2 )  
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Enclosure ( 2 1  - L08ING BABE QUESTIONS - 

Table 2-A: Disposition of Personnel - Detail Data 
1 

Fram Laim Base: Portsraxrth Naval Shipyard 1 

Make d i t i a m l  copies of th is  t h l e ,  or add rar to it, n v, to irrluk e d ~  host/tarent activity 
r h i h  nil1 be relocated. 

> 
M i l  Stu = Military Strdatr. 

Enclosure (2) 
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Enclosure ( 2  - - LOSING BASB QUESTIONS 

Table 2-A: ~iaposition of Personnel - Detail Data 
h 1 

From Losing Bare: P o r t s ~ w t h  Naval Shipyard 9 

Make ditiml copies of th is  teble, or .dd rom to it, r v, to irrludt each hasvtarrrt  activity 
hi& m i l l  be relocated. 

Enclosure ( 2 )  
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Enc:losure ( 2 )  - L08IHB BASE QUESTIONS - 

Table 2-A: Disposition of Personnel - Detail Data 
From L-iw Base: Portslnuth Wevel Shipyard 1 

Make ditiml c c p i a  of this teble, w d ras to it, neceosary, to irrl& each host/terrent sctivity 
rhich m i l l  be relocated. 

M i l  S t u  = Mili tary Strdents. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPKENT DATA CALL 
Bnclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
se~arate Table 2-B must be com~leted for each combination of 
losins/saininq bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms ltMission@l and 
"Support@@ are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
nMissionn or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 

) refining the breakout of mission vs. support equipment. Note 
-> 

that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new locationc 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shipped to the new location. 

Remember to complete the "Supporting Dataw section which 
immediately follows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2 -  
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Type of Esui~ment/Vehicles Rationale for Relocating 

1. Special equipment in This equipment is required to 
direct support of unique enable the unique functions to 
functions. be performed at the gaining 

base in support of mission 
essential operational 
requirements. 

2. 60 Ton portal crane. This crane is new and will be 
relocated to support mission 
essential operational 
requirements and avoid 
replacement costs at the 
receiving activity. 

3. Drawings, files, microfilm/ These documents/data must be 
fiche reader/printers/storage retained to support submarine 

-.$ systems. operational requirements. The 
equipment is needed to access 
these documents/data. 

4. Special equipment in direct This specialized submarine 
support of specific other maintenance equipment supports 6 
productive work functions. several functions, including 

battery replacement and project 
target material program. 

2 - 17 R (31qlc15,) Enclosure (2) 
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Enclosure ( 2 )  - LOSING BABE QUESTIONS - 

Table 2-B: Dis~osition of Personnel and Ecrui~ment - SUmUarv 
11 From ~osing Base: Portsmouth Naval Shipyard I 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Snpport Equipment, Light vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T w e  of Eaui~ment/Vehicles Rationale for Relocatinq f l  

1. Special equipment in This equipment is required to 
t( 

direct support of naval carry on the unique stock point 
supply stock point unique function at the gaining base in 
functions. support of mission essential 

operational requirements. 

Enclosure 
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Enclosuxe ( 2 )  - LOSING BASE QUESTIONS - 

THIS PAGE IS I ~ E N T I O ~ L Y  BLANK 
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BRAC-95 SCENARIO DEVELOP= DATA CALL 
Enclosure ( 2 )  - - LOSING BASE QUESTIONS 

additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Bummary T 

From Losing Base: Portsmouth Naval Shipyard, Atlantic Fleet 
Integrated Logistics Overhual Team, Kittery, ME 

To Gaining Base: Naval Command Control & Ocean Surveillance 

Rationale for Relocating 

War~house Equipment & Shelving This equipment is required to 
enable the unique functions to 
be performed at the gaining 
base in support of mission 

Total 

2 

2 

7 

I 
I 

2 - 20 Enclosure (2) 

Supporting Data for Table 2-B.  Use the space below to list the 
kypes of Mission Equipment, Support Equipment, Light Vehicles and 
3eavy Vehicles identified as required to be relocated in Table 2-  
3 and the rationale for relocating this equipment. Attach 

2001 2000 

Coast 

1999 

East 

1998 

2 

2 

7 

Center, Inservice 

1'396 

Officer 
Billets 

Enlisted 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 

F Equipment 

Number of 
Light 
Vehicles 

Number of 
Heavy 
Vehicles 

Engineering, 

1997 



BRACZ-95 SCENARIO DBVELOPXEEC DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

essential operational 
requirements. 

T a b l e  2-B: Disposition of Personnel and Equipment - Summary 
7 

From Losing Base: Portsmouth Naval Shipyard, DRMO I1 

Enclosure (2) 



BRAC-95 SCEXARIO DEVELOP= DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

lupporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2 -  
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Pationale for Relocatinq 

1-4K Forklift Mission essential 

1-6K Forklift 

1-15K Forklift 

Mission essential 

Mission essential 

These forklifts are in good 
condition and will be relocated 
to support mission essential 
operational requirements and 
avoid replacement costs at the 
receiving activity. 

Enclosure (2) 
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B ~ c ~ o s u . ~ ~  ( 2 )  - LOSING BASE QUESTIONS 

Rationale for Relocatinq 

Occupational Health Equipment This equipment is required to 
enable the gaining base to 
perform the unique functions in 
support of NEHC mission 
essential operational 
reqcirements. 

4 
Tablm 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: Portsmouth Naval Shipyard, Navy 
Environmental Health Center Detachment 

2 - 23 Enclosure (2) 

types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipxent. Attach 
additional sheets as necessary. 

Total 

2 

1 

6 

6 

the 

2001 

to list 

Space 

2000 

below 

Leased 

1999 

the space 

VA - 
1998 

2 

1 

6 

6 

Use 

Norfolk 

1997 

Table 2-B. 

To Gaining Base: NEHC 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 

1996 

Support 
Equipment 

Number of 
Light 
Vehicles 

I 

Number of 
Heavy 
Vehicles 

Supporting Data for 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - L08ING BASE QUESTION8 - 

Tabla 2-B: Dis~osition of Personnel and E n i p m e n t  - Summary 

I 
-- -- 

From ~osing Base: Portsmouth Naval shipyard, Naval Medical 
C l i n i c  

Enclosure ( 2 )  
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Enclosure ( 2 1  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - summary 
11 

From Losing Base: Portsmouth Naval Shipyard I1 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

Rationale for Relocatinq 

DSSP Program Equipment This equipment is required to 
including support equipment enable the unique functions to 
for AGSS 555, DSV--3, DSV-4, be performed at the gaining 
SRC base in support of DSSP mission 

essential operational 
requirements. 

2 - 25 Enclosure (2) 



BRAC-95 BCEXARIO DgWLOPKEHT DATA CALL 
J@!closure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
b 11 

From Losing Base: Portsmouth Naval Shipyard, Defense Printing 
Service Detachment Office 

these personnel. 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Enclosure ( 2 )  
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Bnclosurs ( 2 )  - L08IDJG BABE QUESTION8 

Tablo 2-8: Disposition of Personnel and Equipment - summary 
b i 

From Losing Base: Portsmouth Naval shipyard - DEPMEDS R 

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

Table 2-B: Disposition of Personnel and ~quipment - Summary 
Portsmouth Naval Shipyard - NCISRA 

Enclosure (2) 
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Enclosure ( 2 1  - LOSING BASE QUESTIONS 

Table 2-C:  Eliminated ~illets/Pcaitions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of officer Billets, ~nlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of bi.llets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. ~eductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the yeas(s) in which they are expected to occur, for . 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 1 80, FY 2001 = 50, Total = 130. Do identify any of the 
following as eliminated billets/positions in Table 2 - C :  

Planned Force Structure Reductions (FY 1996 through 2061). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure (2) 
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.-. 

Repramtat ives 

TeLccanmnications 

2 - 3 1  Enclosure ( 2 )  
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Enclosure ( 2 1  - LOSING BASE QUESTIONS 

Property Shipping 

Marketing Office 

Contracts Off ice 

Hake edditiavll copies of this table, or a d  rars to it, as necessary, to include each host/tenant activity 
uith eliminated positias/biLLets. 

Enclosure ( 2 )  



BRAC-95 BCENARXO DEVELOP- DATA CALL 
gnccosure ( 2 )  - LOSING BABE QUESTIONS 

Table 2-D: KanDower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
wreconciliationw table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implemen.tation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, *@End FY 2001tt. 

(see next page) 
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Enclosure ( 2 )  - LOSING BASE QUEBTIONS - 

Table 2-D: Manpower Reconciliation Data 

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

Notes: Do not fill in shaded cells. Double check your work. 
L i n e  H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the ~osing Base) must _ - equal L i n e  I) (the number of billets/positions at the end 
of FY 2001) ., 

* A total of five on-site civilian submarine Maintenance 
~epresentatives at various locations (1 at Oahu, 1 at Ncrfolk, 1 
at Kings Bay, 2 at Bangor) remain at these locations and will not 
move. 

Enclosure (2) 
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Bnclosurs ( 2 )  - L081NG BABE QUESTIONS 

Table 2-E: Caretaker ~eauirements (Mothball scenarios Onl~l. 
Complete the table below to identify any permanent caretaker 
requirements associated with a nmothballw (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realianed. Scenario 
data call taskinss will identifv if this is a wmothballtt 
scenario. This area should not be used to identify tem~orary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the nurber of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Enclosure (2) 

Table 2-E: Caretaker Requirements (wMothballw Scenarios only) 

~osing Base Name: Portsmouth Naval Shipyard 

1996 

Military 
Caretakers 

Civilian 
Caretakers 

1997 1999 2000 2001 Total 
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Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-F: Dynamic Base Inf~rmation 

Complete the following ItSupporting Datavt section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this ttSupporting Datat1 section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine 
movins or ~ersonnel costs, which are calculated automaticallv by 
the COBRA alaorithms, nor should it be used to identify one-time 
uniaue movinq costs which will be addressed sewaratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 

3 
Losing Base: Port.smouth Naval Shipyard 

Cost - FY 
1. $ 1,238 96 

Description 
Base Closure Team 

2. $16,121 96 Nuclear Closure Costs 

3. $ 7 9 3  96 G-RAM 

4 .  $ 169 96 Paperwork Disposal 

Building Closure and 
Preservation 

6 . $  150 96 Personnel Separation - Tenants 
Archaeological Assessment for Jamaica 
Island Site 

8. $10,750 96 Environmental Compliance c 
9. $ 1,658 97 Base Closure Team 

10.$15,582 97 Nuclear Closure Costs 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

9 '7 Paperwork Disposal 

Building Closure and 
preservation 

Utility Closure and 
Preservation 

 rans sport at ion Equipment 
Inactivation 

97 Crane Preservation 

Provide Supplemental, Passive 
Ventilation for ~istorical Buildings 

97 Item deleted K 
97 Personnel Separation K 
97 Personnel Separation - Tenants k 
97 Environmental compliance f i  

Base Closure Team 

Shipyard Service Craft 

98 Shutdown MWR Operations 

Personnel Separation for MWR NAF 
People 

Shutdown NEX operations 

Personnel Separation for NEX NAF 
People 

Nuclear Closure Costs 

G-RAM 

~ermination of sewer contract, 
compensation to Town of ~ittery 
for Navy share of construction 
bonds 

Building Closure and 
Preservation 
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Enczlosure ( 2 )  - LOSING BASE QUESTIONS - 

Power Plant Preservation 
(except switchboard) 

98 Drydock Preservation 

Utility Closure and 
Preservation 

Transportation Equipment 
Inactivation 

98  Crane Preservation 

98 Paperwork Disposal 

Inventory of Class 1 
and 2 Property 

Inventory of Class 3 and 4 Property 
and Disposal Paperwork preparation 

98 Equipment Preservation 

98 Computer Shutdown 

98 Historical Artifacts Handling 

Provide Supplemental, Passive 
Ventilation for Historical Buildings 

Environmental Compliance i; 
Personnel Separation < 
Personnel Separation - Tenants f i  
Material Disposition E; 

99 Personnel Separation - Tenants R 
99 Post Closure Team 

99 Successor Function Post Closure Team 

99  Personnel Separation (Deferred) 

0 0  Post Closure Team 

0 0  Successor Function Post Closure Team 

Enclosure (2) 
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Enclosure (2L - LOSING BASE QUESTIONS - 

personnel Separation (Deferred) 

  ran sport at ion Equipment 
~nactivation 

Post Closure Team 

Successor Function Post Closure Team 

Personnel Separation (Deferred) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

b. Other One-Time unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction sect:ion). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc.  his 
area should not be used to identify routine movins or personnel 
savinqs, which are calculated automatically by the COBRA 
alqorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Cost - FY Description 

None 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
*) -,<- standard packing and shipping rates to calculate the ccst of 

transporting equipment and vehicles. ~dentify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that .tonnage for this "uniquew equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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Losing Base: Polrtsmouth Naval Shipyard 

Cost - FY Gainins Base 

1 .  $ 2 0 2  97 Norfolk Naval Shipyard Relocation of 
telecommuni- 
cations 
equipment, 
circuits, etc. 

2. $ 12 97 Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

3 .  $ 12 98 Federal Records Center, Shipping of non- 
Waltham, MA nuclear records 

4 .  $ 4 98 Washington Navy Yard Shipping of 
Historical 
Artif acts 

5 .  $108 98 Norfolk Naval 
Shipyard 

Dismantling, 
packaging, 
special 
handling, and 
reinstallation 
of ADP equi2ment 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

d. and 0 .  Changes i n  &fission C o s t s .  Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the foliowing information is provided below. Calculations should 
take into consideration both economies of scale and differences 
in o~eratina costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 

3 identified as a number of billets/positions eliminated in Table 
- .  2-C.  Do not include basic salary and fringe benefit savings 

associated with bi.llets/positions identified E J  eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G f A  for DBOF activities) reported in 
Data Call 66. 

First; identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. ~elative 
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Enclosure ( 2 )  - L08IZ?O BASE QUESTIONS 

differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, tho responso must also include supporting data to show 
calculations and methodology used to estimate this change in 
costa. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

Enclosure ( 2 )  
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Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

d. Net nission costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identifry the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT. 

Enclosure (2) 

. 

~ e t  nission Costs (Cost Increases) Worksheet 

Losing Base: Portsmouth Naval Shipyard 

Gaining Base 

1. NEHC Norfolk, 
VA - Leased 
Space 

FY 
1996 

~escription: Iri,crease in transportation costs (Note 1) 
I 

FY 
1997 

2. Watervliet 1 
Arsenal, NY 

FY 
1998 

15 

15 15 

Description: TDY support (Note 2) 

FY 
1999 

15 

3. Watervliet 
Arsenal, NY 

12 0 

FY 
2000 

15 

~escription: Support Services (Note 3) 

4 .  I 
Description: 

I 

5. 

Description: ., 

FY 
2001 
and 

Beyond 

15 
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B ~ C ~ O S U ~  (2) - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 

Note 1: Increase in transportation costs to return to the New 
England states from Norfolk. Estimate 15% increase in 
annual travel expense of $100,000 yields an average 
annual recurring cost increase of $15,000. 

Note 2: DRMO will augment its present Portsmouth Naval 
Shipyard - DRMO workforce with employees from other 
DRMO locations and contractors due to the large volume 
of closure related work. These costs cover the 
transportation of the increased workforce. 

Note 3: D M 0  will remain open 90 to 180 days after the 
Shipyard closure (September 1998) to complete disposal 
actions. Typically, DRMO is using contractors to 
augment its workforce. These costs represent the 
increase needed for the contracts. 
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Bncloswe ( 2 )  - LOSING BASE QUESTION8 

e. Net Yismion Bavings. Complete the following worksheet 
to idectify any net recurring Becreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

WORKLOAD TRANSFER - HEADQUARTERS INPUT 

Add additional lintas to worksheet as necessary. 

1 

Bet Hission Savings (Cost Decreases) Worksheet 

Losing Base: Portsmouth Naval Shipyard 

Enclosure ( 2 )  

Gaining Base 

1. 

FY 
1996 

Description: 
I 

I 

FY 
1997 

I I 2. 

FY 
1998 

Description: 

3 .  I I I I 
Description: 

4 .  I I I I I 1 %  
Description: 

I 

5 .  I I I I 
Description: - i 

I 

FY 
FY FY 2001 
1999 2000 and 

Beyond 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous ~ecurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family ~ousing Operations, housing allowances or 
CHAMPUS costs, al.1 of which are calculated by other COBRA 
algorithms.) Do not double count changes in ~ission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Portsmouth Naval Shipyard 

Annual Cost - FY 
1. $ 5 3  99 

Description 
Spill Cleanup 

FECA Costs Transferred to 
NAVSEA 

Civilian staffing for 
caretaker between operational 
closure and disposal 

Maintain Dry Docks in Dry 
Layaway 

5. $2,000 99 Security & Fire Protection 

Facility Maintenance and 
repair 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will beuin and describe the nature of the savings. 
Only savings direc:tly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in ~ission Costs shown above. Do not double 
count any savings identified on Gaininq Base tables (Enclosure 
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~osing Base: Portsmouth Naval Shipyard 

Annual Savinqs lX Description 
1. $ 25 97 Termination of railroad 

and bridge maintenance 
contracts 

Environmental Permit Fees 
Eliminated 
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=losure (22. - LOSING BASE QUESTIONB 

h. L a n d  Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: Portsmouth Naval Shipyard 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify ~JY procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement accountn purchase of a 
computer system, which will no longer be required as a result of . 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Port:smouth Naval shipyard 

Cost 

One-Time 

One-Time 

Explanation 

Discontinue 
Equipment Purchases 

Discontinue 
Equipment Purchases 

$5,000 99 One-Time Discontinue 
Equipment Purchases 
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Enclosure ( 2 1  - L08INB BASE QUESTION8 - 

j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "Alln. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in "thousands of 
square feetw (KSF) . 
Losing Base: Port:smouth Naval Shipyard 

Facility KSF Shutdown: All 
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summarize data shown in response to supporting data questions 
a. through j .  above in the following table. Note that all 
entries must be shown in ( $ 0 0 0 ) .  

2  - 5 2 ~  (491~15) Enclosure ( 2 )  

Table 2-F: Dynamic Base Information Summary 

" 

i; 

Losing Base: Portsmouth Naval Shipyard 

a . 
b . 

1'396 

3 2 / 0 7  
6 

-- 

one-Time 
Unique 
Costs 

One-Time 
Unique 
Svgs 

c . 

d . 

e . 
f . 

g . 

One-Time 
Move 
Costs 

Net 
Mission 
Costs 

Net 
Mission 
Savings 

Misc 
Recur 
Costs 

Misc 
Recur 
Savings 

2 1 4  

2 5  

1 9 9 7  

1 2 0 ~ 0  
94  

1 2 4  

3 0  

1 5 / 0 0  
0  

. Sales 

I 

1 9 9 8  

160 .0  
44  

i Procurem 5 ,000  5 , 0 0 0  . ent Cost 
Avoid 

1 5 0  

5 , 0 0 0  

1 9 9 9  

2 2 / 9 2  
8  

1 5  

I 

1 1 / 2 8  
5  

2 0 0 0  

1 5 / 7 6  
5  

1 1 / 2 8  
5 

67  2 5  

1 5  

67  

2 0 0 1  

8 / 8 3  
1 

3 3 8  

2 1 0  

8 5  

Total 

359,7  
38  

6 7  2 5 1  



BRAC-95 B C ~ I O  DgVELOPMENT DATA CALL 
ENCLOSURB (3) - GAINING BABE QUESTIONS 

Complete 8 se~arate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingn base involved in the 
closure/realignmsnt scenario. Yak. additional copies of this 
enclosure an necassary. Tables included in this enclosure are 3-  
A and 3-B. Enter the name of the ~aining Base in the block 
below. 

Gaining Base: Norfolk Naval Shipyard 

Table 3-A - Dvnamic Base Information. Complete the following 
ggSupporting Dataw section. Then, summarize this data in the 
Summary Data Tab1.e (3-A)  that immediately follows this 
"Supporting DataM section. Show all entries in ($000). 

Table 3-A: supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsmm answer (by year). 

a. (1) community Infrastructure Impacts. ~dentify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, gtEconomic and 
C o m m u n i t y  Infrastructure D a t a e e ,  response. Ensure t h a t  adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shi~vard 

Cost Locat ion 

None. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS - 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movinq or personnel costs, 
which are calculated automatically by the COBRA alsorithms, nor 
should it be used to identifv one-time unique movinq costs which 
will be addressed in the Losins Base tables (enclosure ( 2 ) ) .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Shipyard 

Cost -- F'Y Description 

1. $ 3 7 5  9 7  Repair of existing administrative 
building and installation of required 
ADP equipment to prepare for the 
migration of 23 personnel in FY98. 

2. $ 3 2  97 Communication device for dual sites 
during transition. 

' 

3 .  $ 6 3  98  Equipment installation cost for unique 
--+ functions including antenna restoration 

and electrical first article test lab 
(MILCON information included in Table 
3-B) . 

4. $ 18 98 Additional telephones. 
5. $ 2 , 5 0 0  98 Equipment installation for battery 

replacement facility. f i  
b. Other One-Time Unique savings. Identify any other one- 

time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movins or personnel savinqs, which are calculated 
automaticallv by the COBRA alqorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost  voidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: Norfolk Naval Shipyard 

Cost -- - FY Description 

None 
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CLQ8URg (31 - GAINING BABE QUE8TIONS 

c. Bnvironmental ~itigation. ~nvironmental cleanup costs at 
I closing bases are not considered in COBRA, since these costs will 

be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3 - B ) .  For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Norfolk Naval Shiwvard 

Cost - Descriwtion 

Environmental permit preparation for 
rubber shop 

d. Yiacellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at. 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost:. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, ~amily Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Norfolk Naval Shiwvard 

Annual Cost - - FY 

$ 0  

Description 

None 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 

- other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 
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ENCLOSURE (3) - GAINING BASE QUESTIONS - 

~aining Base: Ngfolk Naval Shiwvara 

Annual Savincrs - - FY Descri~tion 

1. $ 0  None 

f. Land Purchases. ~dentify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Norfolk Naval Shi~vard 

Cost - No. of Acres ~ e s c r i ~ t i o n  

1. NONE 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS - 

summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 
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ENCLOSURE 13)-  - GAINING BASE QUESTIONS 

Table 3-B - Military Construction ~eauirements. Identify the 
! amount of new cor~struction or rehabilitation (using the 

designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the wCommentH column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the wCommentfl column of the table. 

The "Otherw row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e-g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter. 
a total cost and brief description for each identified 
requirement. For these wuniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirenent (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of constructionff used in 
Table 3-B (including examples of types of construction included 
in these categories): 

~orizontal - ApronslPaving (Aircraft Parking Aprons, Ccmbat 
) Aircraft Ordnance Loading Areas, etc. ) , shown in square yards. 

d 

~erthing - General Purpose ~erthing Piers, shown in feet of 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINI#O BA8E QUESTIONS - 

berthing, 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose operations ~acilities 
(Aircraft, Ordnance, ~mphibious, Headquarters, etc.), shown in 
square feet. 

~dministrative - ~dministrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Xaintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Bupply/Btorage - operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal ~quipment, Radar ~ i r  
Traffic Control Center, etc.), shown in square feet. 

ship Xaintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&IC - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

~edical Facilities - Hospitals, ~edical/Dental Clinics, etc., 
shown in square feet. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS - 

with office space 
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Note 1: St. Juliens Creek Annex will be the site of this new 
military construction project. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS - 

Complete a separate Enclosure (3) - ~aining Base ~uestions, as 
appropriate, for each "gainingaa base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3 -  
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following 
"supporting Data" section. Then, summarize this data in the 
Summary Data Table ( 3 - A )  that immediately follows this 
lusupporting Datau1 section. Show all entries in ($000) . 

Gaining Base: 

Table 3-A: Supporting Data 

Defense Distribution Depot, Norfolk, VA 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one #'Other One-Time Unique Costsaa answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
s r:s ?% 

cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e .g. , .a* 

-a- 

requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, ulEconomic and 
Community Infrastructure Datauu, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: Defense Distribution Depot, Norfolk, VA 

Cost - FY Location Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 ) -  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
\ 
I one-time unique costs at the gaining base which will not be 

calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movinq or ~ersonnel costs, 
which are calculated automaticallv bv the COBRA alqorithms, nor 
should it be used to identifv one-time uniaue movinq costs which 
will be addressed in the Losinq Base tables (enclosure ( 2 ) ) .  For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

~aining Base: Defense Distribution De~ot, Norfolk, VA 

Cost - FY Description 

Receipt, handling, 
inventory, and 
warehousing of 
material from 
Portsmouth 

b. Other One-Time Unique Savings. Identify any other one- ) time unique savings at the gaining base which will not be 
-& 

calculated automat:ically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movinq or ~ersonnel savinqs, which are calculated 
automaticallv bv the COBRA alqorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment accion 
should be identified. Do not double count any savings identified 
on Losing Base taklles (Enclosure (2) ) . 
~aining Base: Defense Distribution Depot, Norfolk, VA < 

Cost -- - FY Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 1  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains cpened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e-g., 
wetland mitigation, environmental impact statements at gaining 
bases, new  permit:^, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construc:tion Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: &fense Distribution Depot, Norfolk, VA 

Cost -- FY - ~escription 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at ", 
the gaining base which will not be calculated automatically by ' the COBRA a1gorit:hms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beqin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Depot, Nofolk, VA i: 
Annual Cost - FY - Description 

$ 0 0 0  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring savings. Identify any other 
) recurring savings associated with the closure/realignment action 

which will not be calculated automatically by the model, e-g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Defense Distribution Depot, Norfolk, VA 

Annual Savinss - FY - ~escri~tion 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost:, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: Defense Distribution Depot, Norfolk, VA 

No. of Acres FY Description 
h 

- Cost -- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
) a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 
tr 11 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

\ 
Table 3-B - Military construction Requirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) i.s already available, then a dollar value for the 
requirement(s) should be identified in the "Commenttt column - 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the uComment" column of the table. 

The ItOthertt row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SC!IF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these Itunique" categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measureu (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionm used in 
Table 3-B (including examples of types of construction included 
in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of 
'1 berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - ~rainlng Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc:. ) , shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

P Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc.# shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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BRAC:-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., 
shown in square feet. 

Enclosure 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: Defense Distribution Depot, Norfolk, VA 

Category (Unit) I Neu Rehabilitation Comment 
Construction Requirement 
Requirement 

Horizontal (SY) 1 7  
Berthing (FB) 1) 
Air Maintenance 
(SF) 

Other Operations 11 
Administrative 11 I I 

Training (SF) - 
Maintenance (SF) 11 I I 

Bachelor Quarters I 

Dining Facilities 11 I I 
Personnel Support 
(SF) 

Communications 
(SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 1 1  
- - 

POL Storaqe (BL) I I 
Ammo Storage (SF) 

Facilities (SF) 

Environmental 

Other: 
- 
- 
- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)- - GAINING BASE QUESTIONS 

Complete a sevaraM ~nclosure (3) - Gaining Base Questions, as 
appropriata, for each "gainingw bas8 involved in the 

) closura/realignnent scenario. XaLe additional copies of this 
enclosure a8 necessary. Tables included in this enclosure are 3-A 
and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: Puget Sound Naval Shipyard 1 
Table 3-A - Dnamic Base ~nformation. Complete the following 
"Supporting Datam section. Then, summarize this data in the Summary 
Data Table (3-A) that immediately follows this @@Supporting Data1@ 
section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Inpact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures 
to the Summary Data Table (3-A), combine both sets of numbers into 
one "Other One-Time Unique Costsw answer (by year). 

a. (1) Conununity Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement 

) to build new sewage treatment facility, etc. For each cost, - identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 65, "Economic and Community Infrastructure Datau, 
response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with P.a.(L) costs 
on the next page, if any, when transferring data to Bummarp Table. 

Gaining Base: maet Sound Naval Shiwvard 

Cost - FY Location ~escriwtion 

Not Significant. 
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ENCLOSURB (3)- - GAINING BASE QUESTIONS - 

a. (2) Other unique One-Time Costs. Identify any other one- 
I time unique costs at the gaining base which will not be calculated 

automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv 
routine movina or personnel costs. which are calculate4 
automaticallv bv the COBRA alaorithms, nor should it be used to 
identifv one-time unime movins costs which will be addressed in the 
Losinq Base tables (enclosure ( 2 ) ) .  For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with Z.a.(l) costs on the previous page, if any, when 
transferring data to S w  Table. 

Gaining Base: maet Sound Naval Shi~vard 

Cost -- pescriwtion 

Minor alterations 
required to existing 
space. 

b. Other One-Time Unique Bavings. Identify any other one-time 
unique savings at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). This area should not be used to identifv routine movinq 
or ~ersonnel savinss, which are calculated automaticallv bv the 
COBRA alaorithms. Do not include MILCON Cost M voidances (which were 
identified in a se~arate data call), or Procurement Cost Avoidances 
(which are covered in the losins base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Puaet Sound Naval Shi~vard 

Cost -- FY - Descr iat ion 

$ 0  None 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be 

) incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, 
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BRAC-95 BCENARIO DEVELOPHENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BABE QUESTIONS 

these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military construction environmental 
mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: ~ilitary Construction Costs for 
environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

~aining Base: Puqet Sound Naval Shiwvard 

Cost -- - FY Descriwtion 

$ 0 None 

d. Miscellaneous ~ecurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining 
base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g:, new leases 
of facilities or equipment, etc. For each cost, identify the year 
in which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPS costs, all 
of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). 

-F-- Gaining Base: Puset Sound Naval Shi~vard 

Annual Cost - - FY Descriwtion 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLO8URB (3) - GAINING BASE QUESTIONS 

e. ~iscellaneous ~ecurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, ~amily Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: &get Sound Naval Shi~vard 

Annual Savinss - FY 

$ 0  None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 

a purchased. 
5 

. ,* .F Gaining Base: -get Sound Naval Shi~vard 

Cost -- No. of Acres a DesCri~tion 

1. $ 0 None 

Enclosure (3) 



BRA(:-95 SCWARIO DEWELOPHENT DATA CALL 
ENCLOBURE ( 3 1  - GAINING BASE QUESTIONS 

summarize data shown in response to supporting data questions 
through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both community Infrastructure Impact and Other one-Time 
Unique Costs, as applicable. 
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ENCLOSURE ( 3 1  - - GAINING BABE QUESTIONS 

Table 3-B - M i l i t a n  Construction Remirements. Identify the amount 
of new construction or rehabilitation (using the designated unit of 

I 

measure) which will be required at the receiving site. Include a 
brief description of the requirement in the Comment column. 

Do not include ~amily Housing construction requirements on this 
table, they will be identified on a separate data call format. 

The COBRA MI1,CON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed 
on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) 
should be identified in the B~Commentn column of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement in 
the nCommentn column of the table. 

The "OtherBB row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., dry 
docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified 
requirement. For these "uniquen categories of construction, a 
square footage estimate should also be indicated, if possible. 

For ~ehabilitation Requirements: if entered as a "unit of measurew 
(e.g., SF, etc.), then corresponding costs will be calculated at 75% 
of the cost of new construction (worst-case cost estimate for 

-- rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition 
to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage 
which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of u 8 D n i t s  of Measurew used i n  Table 3-8: 
BY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of sta.ndard "Categories of constructionN used in Table 
3-B (including examples of types of construction included in these 
categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet. - .. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Other Operation8 - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphib.ious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) ,  
shown i.n square :feet. 

Training - Training Facilities (Academic, Reserve, Applied 
~nstruction, Recruit Processing, operational ~rainers, etc.), shown 
in square feet. 

Haintenanam - Non-Weapons facilities (Vehicles, Electronics, Public 
Works, etc. ) , shown in square feet. 
Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

~ining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, Child 
Care, etc., shown in square feet. 

communications - Other communications Facilities, (~ommunications 
Centers, Telephone Exchanges, Terminal Equipment, Radar ~ i r  Traffic 

*< 
Control Center, etc.), shown in square feet. 

- Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
services, Amphibian vehicle ~aintenance, etc., shown in square feet. 

RDTLB - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does not 
include ~o/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - ~ospitals, ~edical/~ental clinics, etc., shown 
in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE l 3 1  - GAINING BAGE QUESTIONS - 

Table 3-B: WILCON Requirements 

Gaining Base Name: Puget Sound Naval Shipyard 

Category (Unit) NW Rchabilitrtion Comment 
Conrtructfar R-iraacnt 

Rcquirunmt 

Horizontal (SY) - 
Berthing (FB) 

Air Maintenance 
(SF) 

Other Operations 
(SF) 

Administrative 
(SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Communications 

Enclosure (3) 



BRAC-95 8CEXZlRIO DEVELOP= DATA CALL 
KNCLOSURE 13) - GAINING BASE QUESTIONS 

Complete 8 se~aratq Enclosure (3) - Gaining Base questions, as 
appropriate, for each ngainingw bas. involved in the 
closure/realignment scenario. Hake additional copies of this 
enalouure 88 neaessary. Tables included in this enclosure are 3-A 
and 3-B. Enter the name of the ~aining Base in the block below. 

Table 3-A - Dynamic Base Informatioq. Complete the following 
"Supporting Dataw section. Then, summarize this data in the Summary 
Data Table (3-A) that immediately follows this wSupporting Dataw 
section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Pearl Harbor Naval Shipyard 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Inpact costs. Second, separately identify any other 
One-Time Unique c:osts. Finally, when transferring these figures 
to the Summary Data Table (3-A), combine both sets of numbers into 
one @@Other One-Time Unique Costs8@ answer (by year) . 

a. (1) Cc>mmunity Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would 
result from the transfer of functions/personnel, e.g., requirement 
to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location 
(city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining 
base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs 
on the next page, if any, when transferring data to Bumnary  Table. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost -- 17Y Location ~escri~tion 

$0 None 

Enclosure (3) 



BRAC-95 BCENARIO DEVELOPHENT DATA CALL 
ENCLOSURE ( 3 )  - GAISIBIG BASE QUESTIONS 

a.  ( 2 )  Other Uniqum One-Time Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action 
should be identified.  his area should not be used to identifv 
routine movina or versonnel costs, which are calculated 
automaticallv bv the COBRA alaorithms. nor should it be used to 
jdentifv one-time uniuue movinq costs which will be addressed in the 
Losinq Base tables (enclosure 1 2 ) ) .  For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember t o  
aggregate with Z . a . ( l )  costs  on the previous page, i f  any, when 
transferring data t o  8- Table. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost - FZl! -- Description 

1. $111 96 Training to certify 12 additional 
employees in transducer repairs. 

b. Other One-.Time Unique ~ a v i n g s .  Identify any other one-time 
- unique savings at the gaining base which will not be calculated 
j automatically by the COBRA algorithms (as noted in the Introduction 

section). This area should not be used to identifv routine movinq 
or ~ersonnel savinqs, which are calculated automaticallv bv the 
COBRA alaorithms. Do not include MILCON Cost M voidances (which were 
identified in 2 se~arate data call), or Procurement Cost  voidances 
(which are covered in the losing base enclosure). For each savings, 
identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

~aining Base: Pearl Harbor Naval shipyard 

Cost -- - FY Descri~tion 

1. $ 0  None 

Enclosure (3) 



BRAC-95 BCENABIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. ~nvironmantal xitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new  permit.^, etc. Identify below any non-Militan 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: Pearl Harbor Naval Shi~vard 

Cost Description 

$ 0  None 

d. Xiscellaneous ~ecurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by . 
the COBRA algorithms (as noted in the ~ntroduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 

) nature of the cost. Only costs directly attributable to the 
- closure/realignment action should be identified. (Do not include 

changes in non-payroll BOS, Family Housing operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval Shi~vard 

Annual Cost - FY Descriwtion 

None 

Enclosure (3) 



BRAC-95 BCEIZARIO DEVELOPXENT DATA CALL 
 CLOSURE ( 3 )  - GAINING BASE QUESTIONS 

a. Yiscellureous ~acurring Bavinga. Identify any other 
, recurring savings associated with the closure/realignment action 

which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing operations, 
housing allowances, CHAKPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA a1goz:ithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Pearl Harbor Naval Shi~vard 

Ar~nual Savinus - FY - Descri~tion 

None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 

,-'-, 

"t be purchased. 

. .-. # 
~aining Base: e a r l  Harbor Naval Shi~vard 

Cost - - No. of Acres FY ~escri~tion 

1. $0 None 

Enclosure (3) 



BRAC-95 B C ~ I O  DEVELOPMENT DATA CALL 
BNCLOBVRB ( 3 )  - GAINING BASE QUESTION8 

summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs,, as applicable. 

Enclosure (3) 



BRAC-95 BCEHARIO DEVELOPMENT DATA CALL 
=CLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Militan construction Requirements. Identify the 
) amount of new construction or rehabilitation (using the 

designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) i5 already available, then a dollar value for the 
requirement(s) should be identified in the "Comment88 column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the nCommentn column of the table. 

The "Othern row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e-g., 
dry docks, SCBF conversions, aircraft wash racks, etc. Enter. 
a total cost and brief description for each identified 
requirement. For these @'uniquet@ categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition t.o identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should. be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of @tUnits of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

~escription of sta:ndard "Categories of construction@@ used in 
Table 3-B (inc1udi:ng examples of types of construction included 
in these categories) : 

Horisontal - ApronsjTaving (Aircraft Parking Aprons, Combat 
f Aircraft Ordnance Loading Areas, etc. ) , shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
3 - 6  Enclosure (3) 



BRAC-95 S C ~ I O  DEVELOPMENT DATA CALL 
ENCL08URE (3) - GAINING BASE QUESTIONS - 

berthing. 

Air Xaintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - .Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Xaintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quartern - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet, 

Dining ~acilities - Enlisted Mess Hall, shown in square feet. 
'% 

Personnel Bupport - Fire, ~olice, Family service Centers, MWR, -. - Child Care, etc., shown in square feet. 

Communications - Other ~ommunications Facilities, (~ommunications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc,), shown in square feet. 

Ship Xaintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian vehicle Maintenance, etc., shown in square 
feet. 

RDTIE - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, ship, Underwater, ~lectronics, etc.) (does 
not include Ammo/P'ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

nedical Facilities - Hospitals, MedicalIDental clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 BCEXXRIO DEVELOPMENT DATA CALL 
WCLOBURB ( 3 )  - GAINING BASE QUESTIONS 

T a b l e  3-B: YXLCON Requirements 

) 

... 
) Note 1: 

Enclosure ( 3 )  
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AlTACHMENT 1: BASE LOADING DATA 
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1 Data Being Certified: Scen;ario Number: 2-14-0117-013A 
ALT 3 - Shipyards 
Close hSYD Portsmouth 

I certify that the informatioil contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

U.uN. 72y-L~ 
Signature U'' 

if2 0 195 
Date 

Activity 

Z 
f 

I certify that the in for ma ti or^ contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) /Y Signature 

G .  R. STERNER 
F 

is Systems Connand Date 

Activity 

I certify that the information. contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or p.+t) Signature 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of OS December 1993 

In accordance with policy set fort11 by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the BRAC- 
95 process are required to provide a signed certification that states "I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

. The signing of this certification constitutes a representation that the certifying ofiicial has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a coiiipetent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the coinmander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up tile Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

". I certify that the information contained herein is accurate and coinplete to the best of m y  
knowledge and belief. 

Data being Certified: Sce2ario Number: 2-11-01 17-013A, ;Zit 3 - Shipyards 

NOTE: In certifying this closure scenario, I am certifying that costs associated with 
transfer of Portsmouth functions is an accurate and complete representation of t h e  infor~nation 
obtained from Norfolk Naval Shipyard, Puget Sound Naval S11jp)~ard; and Pearl Harbor Nai-aI 
Shipyard. This information u:as de\~eIoped and certified by those activities. I am not certifying 
the accuracy of their submjssions. 

ACTIVITY COhlh tANDER - 

L. C. HORNE 
NAhlE (Please type or print) 

Ship!?ard Commznder 
Title 

Portsmouth Naval Ship!!ard 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordmce with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to thr: best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
_ .I belief. 

Data being Certified: NSY Portsmouth Scenario 2-14-01 17- , Alt 3 - Shipyards (Revision) 

Note: In certifying this closure scenario, 1 am certifying that costs associated with transfer of 
Portsmouth functions is an accurate and complete representation of the information obtained from Norfolk 
Naval Shipyard, Puget Sounti Naval Shipyard, Pearl Harbor Naval Shipyard, and Defense Distribution 
Depot, Norfolk. This information was developed and certified by those activities. I am not certifying 
the accuracy of their submissions,. 

ACTIVITY COMMANDER 

L. C. HORNE 
NAME (Please type or print) 

Shipvard Commander 9 Februarv 1995 
Title Date 

Portsmouth Naval Shi~vard 
Activity 
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i 

Data Being Certified: Scenario Number: 2-14-011743,4. 
ALT 3 - Shivyards 
Close NSYD Portsmouth. Revision 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type o r  print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

U M L &  
Signature 

Date ' I 

Activity 

f 
I certify that the information contained herein is accurate and complete to the best of my 

-" knowledge and belief. 
MAJOR CLAIMANT L E W  

NAME (Please type or  print) Signature 
G .  R ,  STERNER 
Commander Z - / f - P & '  
L1 
11 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF O F  NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF' (INSTALLATIONS & LOGISTICS) 

C.G. h c a w  
NAME (Please type og print) 

k n o b  3 Title 

Signature 

Date 



COBRA REALIGNMENT SUkWARY (CDBRA ~ 5 . 0 8 )  - Page 1 /2  
i Data As 3'  18:41 11/27/1934, Report Created 08:19 02/08/1995 

Ciepartment : 'US NAVY 
Opt ion  Package : NSYO P0RTSIY)UTH 013 
Scsnar i o  F i  Le : ,P: \ C ~ ~ R R A \ P R E L I M \ P I ~ E L I U Z \ P N S Y O ~ ~ . C ~ R  
S t d  F c t r s  F i l e  : F!:\COBRA\Ng~DBOF.SFF 

S t a r t i n g  Year : 1998 
F i n a l  Year : 1998 
ROI year  : Immediate 

HPV i n  2015($K):-2,323,073 
1-Time Cost($K):  85.273 

Net Costs ($K) Constant  D o l l a r s  
IS96 1997 
-..- - - - -  

M i  [Con 498 9.507 
Persan - 230 -45,481 
Overhd 5.525 -6,615 
Mov i ng 64 21,075 
M i s s i o  571 -9,680 
Other 11 7 -2.865 

TOTAL 6,545 -34,060 -193,308 -258.034 -303,009 -149,944 

1996 1997 1998 1999 - - - -  - * - -  . --- ...- 
POSITIONS EL~MINATED 

O f f  1 4 4 1 0 
En l 2 0 29 0 
C i v  6 1,901 91 0 
TOT 9 1,905 161 0 

POSITIONS REALIGNED 
O f f  0 0 19 0 
En1 0 3 5 8 0 
S tu  0 0 0 0 
C i  v 0 3 334 0 
TOT 0 6 41 1 0 

Summary: 

T o t a l  
..--. 

-3,744 
-492.043 
-131 -775 

39.927 
-335,299 

-8,877 

T o t a l  
- - - - -  

Beyond 
- - * - - -  

0 
-113,518 

-36,427 
0 
0 
0 

---.---- 
CLOSES NSYD PORTSMOUTH (SEP '98) ,' LAST WORKLOAD OCT '97 
"SUBMEPP" FUNCTIONS TO NORFOLK HSYD 
1615 POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 013 



COBRA REALIGNMENT S U W R Y  (COBRA ~5.08) - Page 2/2 
Data As 0 1  18:41 11/27/1994, Report Created O8:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 1113 
Scenario File : P:\COBRA\PRELIM\PF,ELIM2\PNSY013.CBR 

' Std Fctrr File : P:\COBRA\H95DBOF.SFF 

Costs (SK) Constant Dollars 
1996 1997 -. . - - - - -  

Mi [Con 1,070 9,507 
Person 12 7,167 
Overhd 5,568 6,701 
Moving 64 21,078 1 
Missio 571 0 
Other 117 2,512 

TOTAL 7,401 46,966 33,483 1,968 1,968 1,968 

Savings ($K) Constant Dollars 
1996 1997 - * - - - - - - 

Mi lCon 572 0 
Person 242 52,649 
Overhd 43 13,316 
Mov i ng 0 3 
M i  ss i  o 0 9,680 
Other 0 5,378 

TOTAL 857 81,026 226,791 260,003 304,978 151,913 

Total 
. - - - - 

10,577 
11,857 
23,400 
39,999 

571 
7.251 

Total 
--.-- 

14,322 
504,001 
155,175 

72 
335,870 
16,128 

Beyond 
-.---- 

0 
395 

1,573 
0 
0 
0 

Beyond 
. - - - - -  

0 
113,913 
37,999 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/10 
Data As Of 18:41 11127111~94, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 0':3 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P H E L I M ~ \ P N S Y ~ ~ ~ . C B R  

,i S td  F c t r s  F i l e  : P:\COBRA\H95DBOF.SFF 

( A l l  va lues i n  D o l l a r s )  

Category 
- ---.--- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Managensnt Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  L i r n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemploynen t 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Movina Costs 

To ta l  - Moving 

Other 
HAP / RSE 

Cost Sub-Totr 1 
-.-- --..----- 

Environmental  M i t i g a t i o n  Costs 50.000 
One-Time Unique Costs 3,660,000 

T o t a l  - Other 7,250,686 .............................................................................. 
Tota l  One-Time Costs 85,273,275 

One-Time Savings 
M i l i t a r y  Cons t ruc t i on  Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 1,128,000 ----..--.------------.------------------------------------------------.--..-.- 

Tota l  One-Time Savings 15,522,192 ------------*--------------------.------.-.----------------.--.---.----------- 
Tota l  Net One-Time Costs 69,751,083 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As O f  18:41 11/27/1394. Report Created 08:19 02/08/1995 

Cepartment : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i  l e  : P:\COBRA\PRELIM\!'RELIM~\PNSY~~~.CBR 

1 Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NSY PORTSMOUTH, NH 
( A l l  values i n  D o l l a r s )  

Category 
* - - - - - - -  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 

- ,C i v i  L ian E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina tad  M i l i t a r y  PCS 
Unanp Loynent 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Tine M o v i n ~  Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 

Cost Sub-Total  

Env i ronnenta l  M i t i g a t i o n  Costs 0 
One-Tine Unique Costs 2,828,000 

T o t a l  - Other 6,368,686 
- - - - - . - - - . - - . - - - - - - - - - - - - - - . - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Costs 73.813.785 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 72,192 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 1.128.000 ----.----*-.......-..--.---*-----.---------.---------.-..----..-.--...-------- 

T o t a l  One-Tine Savings 15,522,192 --------------------------------.--.-------------.---.------------------------ 
T o t a l  Net One-Time Costs 58,291,593 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH C13 
Scenario F i l s  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 

i 
Std F c t r s  F i l e  : P:\COBRA\NSSDBOF.SFF 

Base: NSY PUGET SOUND, WA 
( A l l  values i n  D o l l a r s )  

Category --.----. 
Const ruc t ion  

Mi l l t a r y  Const ruc t ion  
F m i l y  Housing Cons t ruc t i on  
I n f o r n a t i o n  Manageaent Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 

' C l v l l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
P r o g r u  P lann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Cost Sub-Total  - - - -  - - - ---- . -  

Moving 
C i v i l i a n  Moving 0 
C i v i l i a n  PPS 0 
Mi L i t a r y  Moving 0 
F r e i g h t  0 
One-Time Moving Costs 0 <.) T o t a l  - Moving 

1 Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Tina Unique Costs 233,000 

To ta l  - Other 233,000 --...---.....--------.-.-------...----------...------------------------------- 
Tota l  One-Tine Costs 233,000 
--..--.---.--.-----.-.-.-.--.--....-*..-.-....-----.-..*-------.....----------- 
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental  M i t i g a t i o n  Savings. 0 
One-Tine Unique Savings 0 ..-.-*--..---.-------..-.------.......*--.---.--.----.-.---------.--.--------- 

T o t a l  One-Tine Savings 0 ------.---------------------.---------------------.---------------.----------- 
T o t a l  Net One-Tine Costs 233,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/10 
Data AS o f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : N S Y D  PORTSMOUTH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 

) Std F c t r s  F i  l e  : P: \COBRA\N95OBOF. SFF 

Base: NSY NORFOLK e t a \ ,  V A  
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
MothbaI l  / Shutdown 

T o t a l  - Overhead 

Cost Sub-Total  
-.-- - - - - - - - - -  

Mov i ng 
C i v i  l i o n  Moving 0 
C i v i  l i o n  PPS 0 
M i l i t a r y  Moving 0 
F re igh t  0 
One-Time Moving Costs 0 

T o t a l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 50,000 
One-Time Unique Costs 488,000 

T o t a l  - Other 538,000 ___________________---------------------------.---------------.--------.------ 
T o t a l  One-Time Costs 11,115,490 
_____.._____._.____----------------------------.--------------.--------------- 
One-Time Savings 

Mi li t r r y  Construct  i o n  Cost Avoiliances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 ._..--____._.______~.-~~~~~~.-.--.--.-------...----.--.---...-*-.----.-------- 

T o t a l  One-Time Savings 0 .__*____.._____._._~-~~...~~~~~...___._...--*___.--------..---..-.----.-----.- 
T o t a l  Net One-Time Costs 11,115.490 



ONE-TIME COST-REPORT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenar io F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 

) 
S td  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

' Base: LEASED SPACE-BOSTON, MA 
( A l l  values i n  D o l l a r s )  

Category --.--.-- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 

' C i v i l i a n  New H i r e s  
ELiminated Mi l f t a r y  PCS 
Unenp loynent 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  L ian Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Tine Movino Costs 

Environmental  M i t i g a t i o n  Costs 
One-Tine Unique Costs 

T o t a l  - Other 

Cost Sub-Total  - - - -  --...---* 

-------...----.-..-------.-------.------------.--------.-------..--.------.--- 
T o t a l  One-Time Costs 0 --..-------..------....-----------.------.----.-..-----..------.---.-.-------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --..--------------.--------.-.---.--*--.-.------...-----....------..-.--.----- 

T o t a l  One-Time Savings 0 ----------.-----------------------------..------..--------------------...----- 
T o t a l  Net One-Time Coats 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/10 
Data AS Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSWUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PWSYo13.CBR 

) Std  F c t r s  F i  l e  : P:\COBRA\NgSDBOF.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  D o l l a r s )  

Category ----.--- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unsnploynent 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
o n e - ~ i n e  Moving Costs 

T o t a l  - Moving 

Other 

Cost Sub-Total  
- -- .  - - - - - - - - -  

HAP I RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 ..________.._______--..-------.--------------.------.---------------.--------- 
T o t a l  One-Time Costs 0 ------._.--_______.-------------------------..-------------------------------- 
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-T i a e  Unique Savings 0 __._.-_________.___--.------.-------.-.----------....----.---------.-----.---- 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Tine Costs 0 



ONE-TIM COST REPORT (COBRA v5.08) - Page 7/10 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : HSYD PORTSUOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std  F c t r s  F i l e  : P:\COBRA\HQSDBOF.SFF 

Base: NOW WASHIHGTON, DC 
( A l l  values i n  DolLars) 

Category .-----.. 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v f l i a n  E a r l y  Re t i r enen t  
C t v i  l i a n  Nev H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Uneaploynent 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdovn 

T o t a l  - Overhead 

Cost Sub-Total  - -. - -.------- 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t o r y  Moving 
F r e i g h t  
One-Tiae Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 0 
Environmentat M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
_ _ _ _ _ _ _ _ - _ _ _ _ _ - . _ _ . - . - - - - - - - - - - * - - - - - - * - - - * - - - - - . - - - - - - - . - - . - - - - - - - - . - - - - - - - - -  

T o t a l  One-Time Costs 0 ______.___________--.-----.-----------.--..---...--.-.-----------.------.----- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Movins 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Tine Savings 0 _...___.-___--._-*-------..----.---------*.---------.-----.--------------.--.- 
T o t a l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSWUTH 013 

i Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.:FF 

Base: HAVMEOCEN PORTSWOUTH, VA 
( A l l  va lues i n  D o l l a r s )  

Category --.----- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami ly  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Cons t ruc t i on  

Personnel  
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemp Loyaent 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  L ian  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  
* - - -  ..------- 

T o t a l  One-Time Costs 0 ___..___--___---_----.-----------------.-----.----------------------------.--- 
o n e - ~ i a e  Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___..__---_-----..--_._._---__.--.---..~*..--~.----.-*-.---.-.......--..---.-- 

TotaL One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 9/10 
Oata As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion  Package : NSYD PORTSLYJUTH 013 
Scenario F i l e  : P:\COBRA\PRELIY\PRELIM2\PNSY013.CBR 

\ S td  F c t r s  F i l e  : P:\COBRA\NQ5DBOF.SFF 
I 

Base: NAS BRUHSWICK, ME 
( A l l  values i n  D o l l a r s )  

Category 
---.*..- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personnel 
C i v i l i a n  RIF 
.C iv i  L ian E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs (3 1:::: - Moving 

HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 

Cost Sub-Total  .--- . - - - - - - - *  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 __.*___......._..__~.....-~~~......--.-*--..--.--.-.---....-----.-..---------- 

T o t a l  One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ - - - . - - - - - - - - - - - - - - . - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - . - - - - -  

T o t a l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 10110 
Data As Of 18:41 11/27/1394, Report Created 08:19 02/08/1995 

Departaent : US NAVY 
Opt ion  Package : NSYD PORTSMOUTH 1313 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 

'i Std  F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSY PEARL HARBOR, H I  
( A l l  values i n  D o l l a r s )  

Category 

Cons t ruc t i on  
M i l i t a r y  Cons t ruc t i on  
Family Housing Cons t ruc t i on  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Per tonne 1 
C i v i l i a n  RIF 

. C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi li t s r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C I v i  l i o n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

-x. 
Other 

HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other -.-..--------...------.--------------- 

Cost Sub-Total  
- - - -  - - - - - - - - -  

T o t a l  One-Time Costs 111.000 
- . - . - - * * - - - - - - - - - . - - - - - - . - - - - - - - - - - - - - - - - . - - - - - - - - - . - - - - - - - - - - - - . - - - - - - - - - * - - -  

One-Time Savings 
M i l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 
.-.-------.----------..-------.---,.*--------.-.-----.-...-.-----.--.--.------- 
T o t a l  Net One-Time Costs 111.000 



TOTAL M I L I T A R Y  CONSTRUC'IION ASSETS (COBRA ~5.08) - P a g e  1/10 
D a t a  A s  O f  18:41 11/27/1994, R e p o r t  C r e a t e d  08:lQ 02/08/1995 

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYO P O R T W U T H  013 
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYo13.CBR 
S t d  F c t r s  F i l s  : P:\COBRA\N95OBOf:.SFF 

A l l  C o s t s  i n  $K 
T o t a l  I MA L a n d  

B a s e  Name M i  LCon C o s t  P u r c h  ----..--- - - - - - -  - - - -  -.--- 
NSY PORTSMOUTH 0 0 0 
NSY PUGET SOUND 0 0 0 
NSY NORFOLK e t a 1  10,577 0 0 
LEASE0 SPACE-BOSTON 0 0 0 
NTC GREAT LAKES 0 0 0 
NOW WASHINGTON 0 0 0 
NAYMEDCEN PORTSMOUTH 0 0 0 
HAS BRUNSWlCK 0 0 0 
NSY PEARL HARBOR 0 0 0 . - --------.-----------*.--------------------------.-- .-----  
T o t a l s :  10,577 0 0 

C o s t  T o t a l  
A v o i d  C o s t  - - - - - --.-- 

-14,322 -14,322 
0 0 
0 10,577 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

-14.322 -3.744 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 313 
Scenario F iLe  : P:\COBRA\PRELIM\?RELlM2\PHSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

MiLCon f o r  Base: NSY PORTSMOUTH. IJH 

A l l  Costs i n  SK 
Mi lCon Ur i i ng  Rehab New New T o t a l  

Desc r i p t i on :  Cat eg Rshab Cost* Mi LCon Cost* Cost* ---..-.-----. . - -. . - - - - -  . m e - - -  --..- - - - - - 
- - -_ - .__.____- -__- - - - - - - - - - - - - - - - . . .___-________-___- - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Const ruc t ion  Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 14,322 -----.---------------------.------------ 

TOTAL : -14,322 

* A1t.Mi lCon Costs i nc lude  Design, S i t e  Prepara t ion ,  Contingency Planning, and 
SlOH Costs where app l i cab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion  Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 

1 Std  F c t r r  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon f o r  Base: NSY NORFOLK e t a l ,  VA 

ALL Costs i n  $K 
Mi lCon Using Rehab New New T o t a l  

Desc r i p t i on :  Categ Rehab Cost* M i  i con Cost* Cost* .------------ - - - - -  . - - - - ---.. -.---- ---.- - - - - -  
FUNCT. XFER SHPYD 6,330 921 15,100 2,930 3,851 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBMEPP" AOMIN ADMIN 0 0 31,941 5,910 5,910 
PNSYISUBMEPP: MAIN OFF WITH LAN 
"SUBMEPP" SUPPISTOR. STORA 0 0 1,850 261 261 
PNSYISUBMEPP: STORAGE/SUPPLIES 
"SUBMEPP" DATA CTR ADMIN 0 0 3,000 555 555 
PNSYISUBMEPP: COMPUTERIDATA CTR --.....---------------------------------------...-----..---------------------. 

T o t a l  Const ruc t ion  Cost: 10,577 
+ I n f o  Managwent Account: 0 
+ Land Purchaser: 0 
- Const ruc t ion  Cost Avoid: 0 -------------------------------------.-- 

TOTAL: 10,577 

A l l  MilCon Costs i nc lude  Design, S i t e  Prepara t ion ,  Contingency Planning, and 
SIOH Costs where app l i cab le .  



PERSONNEL SUMUIRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:41 11127/1904, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : HSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIU\PRELIM2\PNSYO13.CBR 
Std Fc t rs  F i  l e  : P:\COBRA\N95DBOF.!SFF 

PERSONNEL SUWRY FOR: NSY PORTSLY3UTH. NH 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  ---...--.- .----...*- - - - - - - - - - -  -.-------- 

68 99 0 4,516 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - -. - - - -  - - - -  - - - -  --.- .-..- 

Of f i ce rs  - 3 0 0 0 0 0 - 3  
Enl i s ted  - 7 0 0 0 0 0 - 7 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  -566 0 0 0 0 0 -566 
TOTAL -576 0 0 0 0 0 -576 

BASE POPULATION (Pr io r  t o  BRAC Act ion) :  
O f f  i c e r s  En l i s ted  Students C iv i  l i ans  -..----.-. -----.---. -----.---- *-*..--.-- 

65 92 0 3,950 

PERSONNEL REALIGNMENTS: 
To Base: NSY PUGET SOUND, 

1996 - - - -  
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

WA 
1997 1998 1999 2000 2001 Tota l  - - - -  - - -. -. - - - -. - ..*- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 9 0 0 0 9 
0 9 0 0 0 9 

:) T O  Base: NSY NORFOLK e t a \ ,  VA 
t 1996 1997 1998 1999 2000 2001 Tota l  

- - - - * - - -  - - - -  - - - -  - - - - - - - -  - - - - - 
O f f i c e r s  0 0 3 0 0 0 3 
En l i s ted  0 3 4 0 0 0 7 
Students 0 0 0 0 O 0 0 
C i v i l i a n s  0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

To Base: LEASED SPACE-BOSTON, MA 
1996 1997 1998 1999 2000 2001 Tota l  . - - - --.- . - - - - - - -  --.- .--- - - - - -  

Off  i c o r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i a n s  0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

To Base: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 2001 Tota l  .--. -. - - - -. . - - - -  - -. - - - - -  ----. 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 8 0 0 0 8 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 8 0 0 0 8 

To Bass: NOW WASHINGTON, 
1996 --.- 

Of f i ce rs  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 

i TOTAL 
f 

D C 
1997 1998 1999 2000 2001 Tota l  



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:41 11127/1!394, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSWUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\i'RELIM2\PNSY013.C8R 

1 Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

To Base: NAVMEDCEN PORTSMOUTH, VA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - *. - - - - - - - - - ----. 

Off  i c e r s  0 0 16 0 0 0 16 
En l i s ted  0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
C iv i  l i a n s  0 0 30 0 0 0 30 
TOTAL 0 0 9 2 0 0 0 9 2 

To Base: NAS BRUNSWICK. ME 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  * - - .  - - - - - - -. - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Out of NSY PORTSUOUTH, 
1996 1997 1998 1999 

, - - - -  - - - -  - - - -  - - - -  
O f f i ce rs  0 0 19 0 
En l i s ted  0 3 5 8 0 
Students 0 0 0 0 
C iv i  l l a n s  0 3 334 0 
TOTAL 0 6 41 1 0 

NH) : 
2000 2001 Tota l  .--- - -. - - - - - - 

0 0 19 
0 0 61 
0 0 0 
0 0 337 
0 0 41 7 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - -  - - - - -. - - - -. - - - - - -  

O f f i c e r s  - 1 - 4  -41 0 0 0 -46 
f :?~ Enl i s ted  - 2 0 - 29 0 0 0 -31 

C i v j l i r n s  -6 -1,901 -91 0 0 0 -1,998 
TOTAL -9 -1,905 -161 0 0 0 -2,075 

POSITIONS ELIMINATED (No Salary Savings): 
1998 1997 1998 1999 2000 2001 Tota l  - - - -  .--- - - - - - - - -  .--- ---. - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C iv i  l i a n s  0 -524 -1,091 0 0 0 -1,615 
TOTAL 0 -524 -1,091 0 0 0 -1,615 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------. - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUWRY FOR: NSY PUGET SOUND, WA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i  v i  l i ans -.------.- -.-.-.-..- -...-..--- ---...---- 

61 9 9,053 0 9,634 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTWUTH, NH 

1996 1997 1998 1999 2000 2001 Total ---. -... - - - -  - - - -  - - - -  --.. .---- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i r n s  0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 



PERSONNEL SUMRY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSWUTH 013 
Scenario F i l e  : P:\COBRA\PEELIM\PRELIM2\PNSY013.CBR 

I Std F c t r s  F i l e  : P:\COBRA\N9SDBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSY PUGET 
1996 1997 1998 - - - - --.- - - - -  

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 0 9 
TOTAL 0 0 9 

SOUND, WA): 
1999 2000 2001 Tota t  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  -----.---- --.--.--.. - - - - - - - - - -  ----.--.-- 

61 9 9,053 0 9,643 

PERSONNEL SUkMARY FOR: NSY NORFOLK e t a l ,  VA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f  i c e r s  E n l i s t e d  Students C i v i l i a n s  .----..--- -------... ----.---.- -----.---. 

75 106 0 8,952 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 3 0 0 0 3 
E n l i s t e d  0 3 4 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 3 283 0 0 0 286 
TOTAL 0 6 290 0 0 0 296 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  NSY NORFOLK etaL, 
1997 1998 1989 

VA): 
2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ------.--- ---.--.--- -------.-- .--------- 

7 8 113 0 9,238 

PERSONNEL SUMRY FOR: LEASED SPACE-BOSTON. MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f  i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------. ..-----.-- ---.------ .-------.- 

2 0 0 0 

PERSONNEL REALIGNIYNTS: 
From Base: NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 To ta l  - - -. . . - - -..- ...- - - - - ---. - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 



PERSONNEL SUWRY REPORT (COBRA v5.08)  - Page 4 
Oata As O f  18:41 1112711994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scanario F i t s  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBA 

1 Std F c t r s  F i  l e  : P:\COBRA\NgSDBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
lgg6 1997 
- - - -  - - - -  

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
T Of AL 0 0 

LEASED SPACE-BOSTON. 
1998 1999 ---. - - - - 

0 0 
0 0 
0 0 
2 0 
2 0 

MA) : 
2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  .--------- ------.--- - - - - - - - - - -  

2 0 0 2 

PERSONNEL SI iWRY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  t i a n s  ---.------ -.----.-.. - - e m - - - - - -  ------.--- 

193 2,372 4.71 1 893 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH. 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

NH 
1997 1998 1999 2000 2001 T o t a l  ..-- * - - -  -.-. --.- ...- ----. 

0 0 0 0 0 0 
0 8 0 0 0 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 0 0 0 8 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NTC GREAT 
1996 1997 1998 -.-. - - - - ..-. 

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 8 
Students 0 0 0 
C i v i l i a n s  0 0 0 
TOTAL 0 0 8 

LAKES, 
1999 - - - -  

0 
0 
0 
0 
0 

I L ) :  
2000 2001 T o t a l  -.-- . . -. .---- 

0 0 0 
0 0 8 
0 0 0 
0 0 0 
0 0 8 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l imns ..-----... .--- .* . - - -  --.--..... .---...--- 

193 2,380 4,711 893 

PERSONNEL SUWRY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
F r o l  Base: NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 ZOO1 To ta l  . . -. .--- ---. ---. . - - - - - - -  .---- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 



PERSONNEL SUhUARY REPORT (COBRA v5.08) - Page 5 
Data As O f  18:41 11/27/19(14, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 0;3 
Scenario F i l e  : P:\COBRA\PRELIM\PfIELIM2\PNSY013.CBR 

.'Std F c t r s  F i  l a  : P:\COBRA\N95DBOF.:iFP 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NOW WASHINGTON, DC): 
1996 1997 1998 1999 2000 2001 T o t a l  --.. - - - -  --.- .--- -.-- - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 4 0 0 0 4 
TOTAL 0 0 4 0 0 0 4 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------. - - - - - - - - * -  - - - - - - - - - -  --------.- 

464 881 0 3,882 

PERSONNEL SUMIARY FOR: NAVMEDCEN PORTSMOUTH, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  -.-------- -.-.------ --.------- ---------. 

893 1,547 183 1,376 

PERSONNEL REALIGNMENTS: 
From Base: NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - - - - - -  - -- .  ---. - - - - - 
O f f i c e r s  0 0 16 0 0 0 16 
E n l i s t e d  0 0 46 0 0 0 46 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 30 0 0 0 30 
TOTAL 0 0 92 0 0 0 92 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l imns 0 
TOTAL 0 

( I n t o  NAVMEDCEN PORTSMOUTH, VA): 
1997 1998 1999 2000 2001 To ta l  - - - - . - - - - - - -  -.-- --.. - - - - *  

0 16 0 0 0 16 
0 46 0 0 0 46 
0 0 0 0 0 0 
0 30 0 0 0 30 
0 9 2 0 0 0 92 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ----..---- --------.- - - - - - - - - - -  -.-------- 

909 1,593 183 1,406 

PERSONNEL SUWRY FOR: NAS BRUNSWXCK, ME 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---..-.--- ---....... ---..----- ..----...- 

350 1,973 0 375 

PERSONNEL REALIGNMENTS: 
F ~ M  Bate:  NSY PORTSMOUTH, NH 

1996 1997 1998 1999 2000 2001 T o t a l  .-.. - - - - ---. - - - -  - - - -  ---. ----. 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 6 0 0 0 6 
TOTAL 0 0 6 0 0 0 6 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 6 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 0',3 

i Scenario F i l e  : P:\COBRA\PRELIM\PfIELIM2\PNSYO13.CBA 
Std F c t r s  F i  l e  : P:\COBRA\N95DBOF.!jFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 .--- 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  Lians 0 
TOTAL 0 

( I n t o  HAS BRUNSWICK, ME): 
1997 1998 1999 2000 2001 T o t a l  -.-- - - - - . . - - . - - -  . - - - -.-*- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 6 0 0 0 6 
0 6 0 0 0 6 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students ........-- . . - * - - - - - -  ....----.- 

350 1,973 0 

BASE POPULATION (FY 19S6, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students ---.------ ..*.----.- .-.-..---- 

95 350 0 

BASE POPULATION ( A f t e r  BRAC Act ion ; ) :  
O f f  i c o r s  E n l i s t e d  Students -..--.---- .-.------- .-------.. 

95 350 0 

C i v i  Lians ---.-----. 
381 

C i v i  l i a n s  
-*-..-...- 

4,531 

C i v i l i a n s  ---.--..-- 
4,531 



TOTAL PERSONNEL IMPACT REPORT (COBRA 4 . 0 8 )  - Page 1/10 
Data As Of 18:41 11/27/1S94, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSWUTH C13 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 

j Std F c t r r  F i l e  : P:\COBRA\N95DBOF.SFF 

Rate 
- - * -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  t i a n  Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder)  
C i v i l i a n  P o s i t i o n s  Avai l a b l e  

1996 1997 1998 1999 2000 2001 T o t a l  
- - * -  -.-- --.- - - - -  - - - -  - - - -  - - - - -  

0 3 334 0 0 0 337 
0 0 3 3 0 0 0 3 3  
0 0 1 6 0 0 0 1 6  
0 0 5 0 0 0 0 5 0  
0 0 2 0 0 0 0 2 0  
0 3 215 0 0 0 218 
0 0 119 0 0 0 119 

CIVILIAN POSITIONS ELIMINATED 6 2,425 1,182 0 0 0 
E a r l y  Ret i rement 10.00% 1 242 118 0 0 0 
Regular Ret i rement 5.00% 0 121 59 0 0 0 
C i v i l i a n  Turnover 15.00% 1 364 177 0 0 0 
C ivs  Not Moving (RIFs)*+ 0 146 71 0 0 0 
P r i o r i t y  Placement# 60.00% 41,455 709 0 0 0 
C i v i  l i e n s  Avai l a b l e  t o  Move 0 9 7 4 8  0 0 0 
C i v i l i a n s  Moving 0 0 4 8 0 0 0  
C i v i l i a n  RIFs ( t h e  remainder)  0 9 7 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN  0 3 334 0 0 0 337 
C i v i  t i a n s  Moving 0 3 263 0 0 0 266 
New C i v i l i a n s  H i r e d  0 0 7 1  0 0 0 71 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYENTS 1 242 151 0 0 0 394 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 334 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 2168 
TOTAL CIVILIAN NEW HIRES 0 0 7 1  0 0 0 71 

E a r l y  Ret i rements,  Regular R e t i r e ~ e n t s ,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app1icabl.e f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS: i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l a  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 

j Std F c t r r  F i l e  : P:\COBRA\N95DBOF,SFF 

Base: NSY PORTSWUTH, NH Rate 1996 1997 1998 -.-. . 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 1O.OlX 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C ivs  Not Moving (RIFs). 6.01% 
C i v i l i a n s  Moving ( t h e  remainder)  
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 

.C ivs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  PlacamentX 60. OCrX 
C l v i  Lians A v a i l a b l e  t o  Wove 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  
C i v i  l i a n s  Moving 0 0 0 0 0 0  
New C i v i l i a n s  H i r e d  0 0 0 0 0 0  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 1 242 151 0 0 0 
TOTAL CIVILIAN RIFS 0 243 91 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 1,455 709 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  

T o t a l  - - -. - 
337 

33 
16 
50 
20 

218 
119 

* E a r l y  Ret i rements,  Regular Ret i raments.  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  a p p l i c a b l e  f o r  novas under f i f t y  m i l es .  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
of  PPS placements i n v o l v i n g  a PC:$ i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/10 
Oata As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion  Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PHSYO13.CBR 

i Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY PUGET SOUND, WA Rate - - - -  
CIVILIAN PosITIons REALIGNING OUT 

E a r l y  Ret i rement* 10.OM 
Regular Ret i rement* 5.097. 
C i v i  l i a n  Turnover* 15.012% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( t h e  remainder)  
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.OCt% 

,C ivs  Not Moving (RIFs)* 6.OCil 
P r i o r i t y  Placement# 60. OCIX 
C i v i l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  R lFs  ( t h e  remainder) 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  0 0 9 0 0 0  9 
C i v i l i a n s  Moving 0 0 9 0 0 0  9 
New C i v i l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly -Ret i rements ,  Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i n v o l v e  r Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 





PERSONNEL IMPACT RFPORT (COBRA v5.08) - Page 5/10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion  Package : NSYD PORTSMOUTH C13 
Scenario F i l e  : P:\COBRA\PRELIM\PRECIM2\PNSYO13.CBR 

, Std F c t r s  F i l e  : P:\COBRA\NQ5DBOF.SFF 

Basa: LEASED SPACE-BOSTON, MA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00X 
Regular Ret i rement* 5.OM 
C i v i l i a n  Turnover* 15.031 
Civs  Not Moving (R IFs) *  6.00% 
C i v i l i a n s  Moving ( t h e  remainder)  
C i v i l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear t y  Retirement lO.OCl% 
Regular Retirement 5.007. 
C i v i  i i a n  Turnover 15.00% 

.C i vs  Not Moving (RIFs)' 6.00% 
P r i o r i t y  P lacenen t l  60. OCK 
C i v i  l i a n s  Avai l a b i b  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder)  

2001 To ta l  

CIVILIAN POSITIONS REALIGNING IN  0 0 2 0 0 0  2 
C i v i l i a n s  Moving 0 0 2 0 0 0  2 
New C i v i  l i e n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  A d d i t i o n s  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  a p p l i c a b l e  f o r  moves under f i f t y  m i l es .  

t Not a l l  P r i o r i t y  Placements i n v o i v e  a Permanent Change o f  S ta t i on .  The r a t e  
of PPS placements i n v o l v i n g  a PC:; i s  50.00% 



PERSONNEL IWACT REPORT (COBRA v5.08) - Page 8/10 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion  Package : NSYD PORTSWUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 

i 
S td  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

I I 

Base: NTC GREAT LAKES, I L  Rat4 .-.. 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rementg 1O.OUX 
Regular Retirement. 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 8.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

To ta l  --.-- 
0  
0  
0  
0  
0 
0 
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
E a r l y  Ret i rement 10.00% 0  0  0  0  0  0  0  
Regular Ret i rement 5.00% 0 0  0  0  0  0  0  
C i v i l i a n  Turnover 15.00% 0  0 0  0  0 0  0  
Civs  Not Moving (RIFs)* 6.00% 0 0  0  0  0  0  0  
, P r i o r i t y  Placement# 60.00% 0 0 0 0  0 0  0  
C i v i  l i a n s  Avai t a b l e  t o  Move 0 0 0 0 0 0  0  
C i v i  l i a n s  Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  H i r e d  0 0 0 0 0 0  0  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 

p2:';lh W i l l i n g  t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  m i l as .  

fg# Not a l l  P r i o r i t y  P t a c n e n t s  i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
of  PPS p laccnents  i n v o l v i n g  a PCS i s  50.00X 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 7/10 
Data A S  Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : HSYO PORTSMOUTH 013 
Scenario F i t s  : P:\COBRA\PRELIM\PRELIMZ\PNSY013.CBR 
Std F c t r s  F i  La : P: \COBRA\N95DBOF.SFF 

Base: NOW WASHINGTON, DC Rate -..- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Ret i rementg 5.00% 
C i v i  l i a n  Turnoverg 15.00% 
Civs  Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00T 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder)  

1997 1998 1999 2000 2001 T o t a l  .--. .--. - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0  4 
C i v i  l i a n o  Moving 0 0 3 0 0 0  3 
New C i v i l i a n s  H i r e d  0 0 1 0 0 0  1 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS41 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0  1 

E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  m i l es .  - # Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS: i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  - Page 8/10 
Data As O f  18:41 11/27/1E94, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Rackage : NSYD PORTSMOUTH C113 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 

) Std F c t r t  F i l e  : P:\COBRA\N9508OF,SFF 

Base: NAVMEDCEN PORTSMOUTH. VA Rata 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 1O.OCZ 
Regular Ret i rement* 5 .  OCX 
C i v i l i a n  Turnoverg 15.00% 
Civs  Not Moving (RIFs). 6.OC'; 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

1996 1997 1998 1999 2000 2001 T o t a l  .--- - - - -  ---. - - - -  -.-- - - * -  - - - - -  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
E a r l y  Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i v i  l i a n  Turnover 15.00% 0  0  0  0  0  0  0  
C i v s N o t M c v i n g ( R 1 F s ) '  6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placeaent# 60.00% 0  0  0  0  0  0 0  
C i v i  l i a n s  Avai t ab le  t o  Move 0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 3 0 0 0 0 3 0  
C i v i  l i a n s  Moving 0 0 1 8 0 0 0 1 8  
New C i v i l i a n s  H i r e d  0 0 1 2 0 0 0 1 2  
Other C i v i l i a n  A d d i t i o n s  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTSY 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

* E a r l y  Ret i rements,  Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move ar. no t  a p p l i c a b l e  f o r  moves under f i f t y  m i l es .  B 

F 
'- # Not a l l  P r i o r i t y  Placeaents i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 9/10 
Data As Of 18:41 11/27/1394. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH ,313 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ ! ~ R E L I M 2 \ P N S Y 0 1 3 . C B R  
Std F e t r s  F i l e  : P:\COBRA\NSSDBOF.SFF 

Base: HAS BRUNSWICK, ME Rata 
- - . *  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.01X 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15 . 00% 
C ivs  Not Moving (RIFs)"  6.00% 
C i v i l i a n s  Moving ( t h e  remainder)  
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

T o t a l  -..-- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATE0 0 0 0 0 0 0  0 
E a r l y  Ret i rement 10.OtrX 0 0 0 0 0 0 0 
Regular Ret i rement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.OtX 0 0 0 0 0 0 0 
~ C i v s N o t M o v i n g ( R I F s ) *  6.0CrX 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 6O.OCrX 0 0 0 0 0 0 0 
C i v i  l i a n s  Avai Lable t o  Move 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 . 0  0 
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 6 0 0 0  6 
C i v i  l i a n s  Moving 0 0 6 0 0 0  6 
New C i v i l i a n s  H i r e d  0 0 0 0 0 0  0 
Other .C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

.,% E a r l y  Ret i rements,  Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

-, jf # Not a l l  P r i o r i t y  PLacements i n v o l v e  a Permanent Change o f  S ta t l on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 10110 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 1113 
Scenario F i l e  : P:\COBRA\PRELIM\FRELIM2\PNSY013.CBR 

i Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Bas*: NSY PEARL HARBOR, H I  Rats - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10. OClX 
Regular Ret i rement* 5. OCZ 
C i v i  l i a n  Turnover* lS.OC% 
Civs Not Moving (RIFs)' 6.0CX 
C i v i l i a n s  Moving ( t h e  remainder)  
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

CIVILlAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  P lacarent#  60.00% 
C i v i  l i a n s  Avai t a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

T o t a l  
---.- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Othr r  C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E a r l y  Ret i rements,  Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not /*% W i l l i n g  t o  Move a re  not  a p p l i c a b l e  f o r  moves under f i f t y  mi tes .  
I. 
''3 # Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  

o f  PPS placements i n v o l v i n g  a PC:; i s  50.00% 



Department 
Opt ion Package 
Scenario F i l e  

) Std F c t r s  F i l e  

ONE-TIE COSTS .--.- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o w  
CIV SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FRE I OHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
MIL  WVING 

Per Diem 
POV MI l e s  
H f f i  
Mi sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1 -T ine  Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/30 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1985 

: US NAVY 
: NSYD PORTSWUTH 013 
: P:\COBRA\PRELIY\PRELIM2\PNSYOl3.CBR 
: P:\COBRA\N95DBOF.SFF 

T o t a l  - - - - -  



TOTAL API'ROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  2/30 
D a t a  A s  Of 18:41 11/27/1994, R e p o r t  C r e a t e d  08:19 02/08/1995 

D e p a r t m e n t  : US NAVY 
O p t  i o n  P a c k a g e  : NSYO PORTSMOUTH 01 3 
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\DRELIM2\PHSYO13.CBR 

1 S t d  F c t r s  F i l e  : P:\COBRA\N95DBOF,SFF 
i 

RECURRINGCOSTS 1996 1997 1998 - - - - - ( $ K ) - - - - -  --.- - - - - - - - -  
FAM HOUSE OPS 0 0 0 
om 

RPMA -0 - 0 149 
BOS 0 2 4 1,423 
U n i q u e  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMP US 0 0 0 
C a r e t a k e r  0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 0 
E n l  S a t a r y  0 0 0 
H o u s e  A l l o w  0 14 3 9 5  

OTHER 
M i s s i o n  571 0 0 
Misc R e c u r  0 0 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 5 7 1  38 1,968 

T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

TOTAL COST 7,401 46.966 33,483 1,968 1 ,968 1.968 

O N E - T I E  SAVES .---- ( $ I t ) - - - - -  
CONSTRUCTION 

MICCON 
Fam H o u s i n g  

O W  
1 - T i m e  U o v r  

M I L  PERSONNEL 
M i  1 M o v i n g  

L a n d  S a l e s  
E n v i r o n m e n t a l  
1 - T i n s  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  ( $ I t ) - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
8 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
C W U S  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
2,200 

B e y o n d  - - - - - -  
537 

TOTAL SAVINGS 85 7 81,026 226,791 260,003 304,978 151.913 1 ,  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 /30 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 

) Std  F c t r t  F i  l e  : P:\COBRA\N95080F.SFF 

ONE-TIME NET . . . . - ( % K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
Civ R e t i r f R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1 - T i r e  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(S)-*---  
FMI HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

C W U S  
MIL PERSONNEL 

Mi L SaLary 
House A 1 Low :--J 
Procurement 
M iss ion  
Mi JC Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

T o t a l  --.-- 

Tota 1 
- - - - -  

-2,  200 

Beyond .---.- 
-537 



APPROI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/30 
Data As Of 18:41 11127/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 

,' Std F c t r s  F i l e  : P:\COBRA\N950BOF SFF 

Base: NSY PORTSMOUTH, NH 
ONE-TIME COSTS 1996 
- . . - - ( $ K ) - - - - -  --.- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

0 W 
CIV SALARY 

Civ RIFs 0 
Civ R e t i r e  5 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 5 8 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unemployment 0 
OTHER, 

Program P lan  5,558 
Shutdown 9 
New H i r e r  0 
1-T ine  Move 6 

MIL PERSONNEL 
MIL MOVING - Per Diem 0 

POV Mi l e s  0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 7 

OTHER 
HAP I RSE 6 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5.649 

T o t a l  .-.-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 

, Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\PNSYOI~.CBR 
' S td  F c t r s  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NSY PORTSMOUTH, NH 
RECURRINGCOSTS 1996 - - - - -  (%K)--.-- - - - - 
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caret akar 0 

MIL PERSONNEL 
Of f  Sa lary  0 
En1 Sa lary  0 
House A 1 LOW 0 

OTHER 
Miss ion 571 
Misc Racur 0 
Unique Other 0 

TOTAL RECUR 571 

T o t a l  
. * - - -  

0 

Beyond 
- - * . - -  

0 

TOTAL COSTS 6,220 37,421 30,743 0 0 0 

ONE-TIME SAVES 
-...-(SK)..--- 
CONSTRUCTION 

MILCON 
Fam Housing 

OW 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving (3 OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  -.--- 

RECURRINGSAVES . - - - - (W) . . -. - 
FAY HOUSE OPS 
OW 

RPMA 
BOS 
Unique Oparat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  SaLary 
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - -. - - 
2,200 

Beyond - - - - - -  
537 

TOTAL SAVINGS 857 81,026 226,791 260,003 304,978 151,913 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELXM2\PNSY013.C8R 

: Std F c t r s  F i l e  : P:\COBRA\N950BOF.SFF 
I 

Base: NSY PORTSMOUTH, NH 
ONE-TIME NET 1996 --.-- ( $ K ) - - - - -  - - * - 
COHSTRUCT ION 
MILCON -572 
Fam Housing 0 

O m  
Civ R e t i r I R I F  5 
Civ Moving 5 8 
Other 5.574 

MIL PERSONNEL 
Mi 1 Moving 7 

OTHER 
HAP 1 RSE 6 
Env i ronaenta l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5,077 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

House A1 Low 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

-2.200 

Beyond 
- - - - - -  

-537 

TOTAL NET COST 5,363 -43,605 -196,048 -260,003 -304.978 -151,913 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  7/30 
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 1 9  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD PORTSMOUTH 0 1 3  
S c e n a r i o  F i l e  : P:\COBRA\PRELIM!PRELIU2\PNSY013.C8R 
Std  F c t r s  F i L e  : P : \ C O B R A \ N 9 ~ O B O F . S F F  

B s s e :  NSY PUGET 
ONE-TIME COSTS --.-- (EX) - - - - - 
CONSTRUCTION 

MILCON 
F a n  H o u s i n g  
L a n d  P u r c h  

ow 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  W V I N G  
P e r  D i e m  
POV M i  l b s  
Home P u r c h  
HHO 
Misc 
H o u s b  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n s n p  l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
f M I L  MOVING 
" P e r  D i e m  - POV M i  lea 

H f f i  
M i  sc 

O f  HER 
€11. PCS 

OTHER 
HAP 1 RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
I - T i m e  O t h e r  

TOTAL ONE-T IME 

SOUND. WA 
1 9 9 6  
- - - - T o t a l  

- - - - -  



APPROpRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Oata A s  Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 1113 
Scenario F i l e  : P:\COBRA\PRELIM\i'RELIMZ\PNSY013.C8R 

i Std  F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY PUGET SOUNO, WA 
RECURRINGCOSTS 1996 - - - - -  ( % K ) - - - - -  - - - - 
FAM HOUSE OPS 0 
ow 

RPUA 0 
80s 0 
Unique Opsrat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En l  Sa lary  0 
House A L Low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond - ---.  ---.-- 
0 0 

TOTAL COSTS 0 0 244 11 11 11 

ONE-TIM SAVES 
.-.-.(&)----- 

CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-11.. Move 

MIL PERSONNEL 
M i l  Moving f3 OTHER 
Land Sa les  
Env i ronaen t r i  
1-Tlme Other 

TOTAL ONE-TIM€ 

T o t a l  - - - - -  

RECURRINGSAVES 
-.-.-($.K)....- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
c w u s  

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 l o v  

OTHER 
Procurement 
Mi s s l  on 
Y i sc  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond - - - - -  - - - - - *  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPRCIPRIATIONS DETAIL REPORT icosru ~ s . o a )  - Page 9/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PHSYO13.CBR 
Std  F c t r s  F i l s  : P:\COBRA\N950BOF.SFF 

) 
' Base: NSY PUGET SOUND, WA 

ONE-TIME NET 1998 
--- .-($K)-.---  --.- 
CONSTRUCTION 
MILCON 0 
Faa Housing 0 

ow 
Civ R e t i r f R I F  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  ---.- 

RECURRING NET 
-.-.-(%)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

W U S  
MIL PERSONNEL 

Mi 1 Sa lary  
House A l l ow  

OTHER 
Procurenent 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 244 11 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10130 
Data As C f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSWUTH C813 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSY013.CBR 
Std F c t r s  F i  1s : P :  \COERA\N95DBOF,SFF 

Base: NSY NORFOLK e t a l ,  VA 
ONE-TIME COSTS 1996 - - -. - ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 1,070 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

C I V  MOVING 
Per Diem 0 
POV M i l e s  0 
Hoae Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P lan  0 
Shutdown 0 
New H i r e s  0 
1-Time Move 0 

MIL PERSONNEL 

t MIL MOVING 
t '3 Per Diem 0 

POV Mi l e s  0 
HHCi 0 
Mi sc 0 

OTHER 
Eli. PCS 0 

OTHER 
HAP I RSE 0 
Environmental  0 
I n f o  Manage 0 
I -T ime  Other 0 

TOTAL ONE-TIME 1.070 

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11130 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM'~PRELIM2\PNSY013.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOf:.SFF 

, I  
r Base: NSY NORFOLK e t r l ,  VA 

RECURRINGCOSTS 1996 -.--- ( S K ) - - - - -  - - - - 
FAW HOUSE OPS 0 
o w  

RPMA - 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa lary  0 
House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

T o t a l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL COSTS 1,070 0,546 1,931 1,393 1,393 1 ,393 

ONE-TIME SAVES 
-.-.-(&)-..-. 
CONSTRUCT ION 
MILCON 
Fan Housing 

OW 
1 - T i r e  Move 

MIL PERSONNEL 
M i l  Moving (3 OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
.--.- 

RECURRINGSAVES 
-----(&)-.-.. 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

Beyond . ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
Data A s  Of 18:41 1112711994, Report Created O8:19 02/08/1995 

Department : US N A V Y  
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l a  : P:\COBRA\PRELIM\PRELIM2\PNSY013.C8R 
Std F c t r s  F i  l e  : P:\COBRA\N95DBOF.SFF 

Base: NSY NORFOLK 
ONE-TIME NET - - - - -  (W) . . - - -  
CONSTRUCTION 
MlLCOH 
Fam Housing 

OW 
Civ  R a t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

e t a l ,  VA 
1996 T o t a l  ----. 

RECURRING NET ---.- ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPLU 
80s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

' 

M i  1 Salary  
House A1 Low 

-4 OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
0 

Beyond .----- 
0 

TOTAL NET COST 1,070 9 .546 1,931 1,393 1,393 1,393 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data A s  O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Orb; artment : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\PNSYOl3.CBR 

j S td  F c t r s  F i l e  : P:\COBRA\N95060F.SFF 

ease: LEASED SPACE- 
OH€-TIME COSTS 
-.---($)o-..-- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i  r e8  
1-Time Move 

HHG 
Mi sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

BOSTON. MA 
1996 1997 T o t a l  - - - - -  



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  1 4 / 3 0  
D a t a  A s  O f  1 8 : 4 1  1 1 1 2 7 1 1 9 9 4 .  R e p o r t  C r e a t e d  0 8 : 1 9  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD PORTSMOUTH 013 
S c a n a r l o  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 

) S t d  F c t r a  F i l e  : P:\COBRA\H95DBOF.SFF 

B a s e :  LEASED SPACE-BOSTON, MA 
RECURRINGCOSTS 1998 1 9 9 7  1 9 9 8  - - - - -  ( $ K ) - - - - -  .--- - - - -  - - - - 
FAY HOUSE OPS 0 0 0 
O W  

RPML. 0 0 0 
0 0 s  0 0 0 
U n i q u e  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMPUS 0 0 0 
C a r e t a k e r  0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 0 
E n 1  S a l a r y  0 0 0 
H o u s e  A l l o w  0 0 0 

OTHER 
M i s s i o n  0 0 0 
M i s c  R e c u r  0 0 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 0 0 0 

T o t a  1 B e y o n d  - - - - -  .-.--- 
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES -..-.(a). .--- 
CONSTRUCTION 

MILCON 
F a n  H o u s i n g  

O W  
1 - T i m e  Wove 

M I L  PERSONNEL 
M i  L M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-T IME 

T o t a l  ----. 

RECURRINGSAVES ---.- (*).. ... 
F A Y  HOUSE OPS 
O U  

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
c w u s  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i  s t ion  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIOHS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : HSYO PORTSMOUTH 013 

. Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
1 Std F c t r s  F i l e  : P:\COBRA\H95080F.SFF 

Base: LEASED SPACE-BOSTON, 
ONE-TIME NET 1996 --.-- ( S K ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

OW 
Civ R e t i r l R I F  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manclge 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o w  

RP MA 
00s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

C W U S  tJ MIL PERSONNEL 
M i l  Sa la ry  
House A l l ow  ' OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - * -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/30 
Data As O f  18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH I113 
Scenario F i l e  : P:\C08RA\PRELIM\laRELIM2\PNSY013.CBR 

) S td  F c t r s  F i  t e  : P:\COBRA\N9SDBOF .SFF 

Base: NTC GREAT LAKES, IL 
ONE-TIE COSTS 1996 . . . - - (a) - - - - - - - -. 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

o w  
CIV SALARY 

Civ RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l e s  0 
Hole Purch 0 
HHG 0 
Mi sc  0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P lan  0 
Shutdown 0 
N w  H i r e s  0 
1-TIDO Move 0 

MIL PERSONNEL 
MIL  UOVINO 

Per Diem 0 
POV M i l e s  0 
HHQ 0 
Misc 0 

OTHER 
E i i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 ..--- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  1 7 / 3 0  
O a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 .  R e p o r t  C r e a t e d  0 8 : 1 9  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYO PORTSWUTH 0 1 3  
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 

) S t d  F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

B a s e :  NTC GREAT LAKES, I L  
RECURRINGCOSTS 1 9 9 6  - - - - -  ( $ K ) - - - - -  -.-- 
FAM HOUSE OPS 0 
O W  

RPUA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A i  Low 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

TOTAL COSTS 0 

ONE-TIME SAVES - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

O W  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
--" L a n d  S a l e s  

E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-T IME 

RECURRINGSAVES 
- - - - - ( $ K ) - - . - .  
FAM HOUSE OPS 
O W  

RPM4 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
C W U S  

M I L  PERSONNEL 
O f f  S a l a r y  
E n i  S a L a r y  
H o u s e  A 1 l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 

T o t a l  - - - - -  
0 

T o t a l  - - - - -  

T o t a l  - - - - - 
0 

B e y o n d  - - - - - -  
0 

B e y o n d  - - -. - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/30 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : 
Opt ion Package : 
Scenario F i  l a  : 

1 S td  F c t r s  F i l e  : 

Base: NTC GREAT 
ONE-TIME NET -.--- ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r I R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

US NAVY 
NSYO PORTSMOUTH 013 
P:\COBRA\PRELIM\PRELlM2\PHSYo\3.CBR 
P:\COBRA\N95OBOF.SFF 

LAKES, I L  
1996 1997 1908 T o t a l  .---- 

RECURRING NET - - - - . (a ) . - - - - 
FAY MUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C lv  Sa la ry  

c w u s  
MIL PERSONNEL 

MIL  SaLary 
House A l l ow  

OTHER 
d(. Procurement 

M iss ion  
Misc Recur 
Unjquo Other 

TOTAL RECUR 

T o t a l  
- - - * -  

0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 57 57 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/30 
Data As O f  18:41 11/27/1994, Report Created O8:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i t e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 

j S td  F c t r s  F i l e  : P:\COBRA\N9SDBOF.SFF 

Base: NDW WASHINGTON, DC 
ONE-TIME COSTS 1996 
-----($Jo-.... - - - - 
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 

O& 
CIV SALARY 

Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per D i m  0 
POV Mi l e t  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Vehic les 0 
D r i v i n g  0 

UnwpLoyment 0 
OTHER 

Program P lan  0 
Shutdwn 0 
New H i r e s  0 
1 - T i r e  Move 0 

MIL PERSONNEL 
M I L  MOVING 

Per D i m  0 
POV Mi l e s  0 
Hff i  0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Env i ron ren ta l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE -TIME 0 

Tota i 
*-..- 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  2 0 1 3 0  
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 1 9  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : US NAVY 
O p t i o n  P a c k a g e  : NSYD PORTSMOUTH 013 
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
S t d  F c t r r  F i l e  : P: \COBRA\H95DBOF.SFF 

B a s e :  NDW WASHINGTON 
RECURRINGCOSTS 
- - - - - ( $ K ) - . - - -  

FAM HOUSE OPS 
O W  

RPMA 
BOS 
U n i q u e  O p e r s t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1 l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
. - - --  

0 

B e y o n d  
----.. 

0 

TOTAL COSTS 0 0 33 33 33 33 

ONE-TIME SAVES . .--. (W) 
CONSTRUCTION 

M I  LCON 
F a n  H o u s i n g  

0811 
1 - T i n e  M o v e  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER j L a n d  S a k e s  
-- E n v i  r o n r e n t r  1 

1 - T i m e  O t h e r  
TOTAL ONE-T IME 

T o t a l  
- - - - - 

RECURRINGSAVES --.-- ( $ K ) - - - - -  
FAM HOUSE OPS 
O W  

RPMA 
BOS 
U n i q u e  O p r r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A L Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
- - - - - 

0 

B e y o n d  
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21130 
Data As O f  18:41 11/27/1994, Report Created 08:19 0210811995 

Department : US NAVY 
Opt ion Package : HSYD PORTSMOUTH 013 
Scenario F i  l e  : P:\COBRA\PRELIM\F'RELIM2\PNSYO13.CBR 

; S td  F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NOW WASHINGTON, 
ONE-TIME NET 
.-.-.(S).---. 
CONSTRUCTION 
MILCON 
F ~ R  Housing 

O M  
Civ  R e t i r l R I F  
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
I -T ime  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - -  - - -(W). - - - - 
FAM HOUSE OPS 
OW 
RPWA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

c w u s  
MIL PERSONNEL 

P r o c u r w e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 33 33 33 33 

To ta l  
- - - - - 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\I'RELIM2\PNSYOl3.CBR 

1 Std  F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NAVMEOCEN PORTSMUTH, 
ONE-TIME COSTS 1996 -..-- ( $ U ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

ow 
CIV SALARY 

Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

P r o g r u  P lan 0 
Shutdown 0 
New H i r e s  0 
1-Time Move 0 

MIL MOVING 
Per D i m  0 
POV Mi l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1 -T ins  Other 0 

TOTAL ONE-TIME 0 

T o t a l  
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COERA\PRELIM\F'RELIM2\PNSY013.CBR 
Std F c t r s  F i  Le : P: \COBRA\N9SOBOF. SFF 

.Base: NAVMECCEN 
RECURRINGCOSTS . - - -. (S) - - - - - 
FAA4 HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A L 1 ow 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

PORTSWUTH, VA 
1996 
- - - - 

0 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIE SAVES - . - - - (W) - . -. - 
CONSTRUCTION 
MILCON 
F u  Housing 

om 
1-Time Move 

Land Sales 
Env i ronaenta l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  --... 

RECURRINGSAVES ...- *(S) - - - - -  
FAN HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
C W U S  

MIL PERSONNEL 
O f f  SaLary 
En1 Sa lary  
House A1 Low 

OTHER 
P r o c u r u e n t  
Miss ion 
Misc Recur 
Unique Othor 

TOTAL RECUR 

Tota 1 -. - - - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As O f  16:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH (113 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 

j Std F c t r s  F i l e  : P:\COBRA\N95080F SFF 

Base: NAVMEOCEN PORTWUTH, 
ONE-TIME NET 1 a96 - - - - -  (SK)----- - - - -  
CONSTRUCTION 
MILCON 0 
Farn Housing 0 

ow 
Civ R e t i r I R I F  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  
- - - - -  

RECURRING NET -.... (&o ..--- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  SaLary 

c w u s  
MIL PERSONNEL 

Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 460 460 460 460 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 25/30 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD P0RTSLY)UTH 013 
Scenario F i l e  : P:\CO8RA\PRELIM\PRELIM2\PNSYO13.CER 

j Std F c t r s  F i l e  : P:\COBRA\NQSDBOF.SFF 

Base: NAS BRUNSWICK, 
ONE-TIME COSTS 
--.--(%)---.- 
CONSTRUCTION 
MI LCON 
Fam Houslng 
Land Purch 

ozd 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV WOVING 
Per Diem 
POV Mi l e s  
Hone Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemplo, !tent 
OTHER 

Program P lan  
Shutdown 
New H i r e r  
1-T ine Move 

MIL PERSONNEL 
MIL  MOVING 

Per Diw 
POV Mi l e t  
Hffi 
Mi sc 

OTHER 
E l i r  PCS 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-T ine Other 

TOTAL ONE-TIME 

1 BBG 
- - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 26/30 
Oats As Of 18:41 1112711994. Report Created O8:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std F c t r s  F i l e  : P:\COBRA\H95OBOF .SFF I 

Base: NAS BRUNSWICK, ME 
RECURRINGCOSTS 1996 - - - - -  ($)o-----  . --- 
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa lary  0 
House A 1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

Beyond 
- - * - - -  

0 

TOTAL COSTS 0 0 15 15 

ONE-TIME SAVES 
- - - - - ( $K ) . - - - -  

CONSTRUCTION 
MILCDN 
Far  Hour i  ng 

OW 
I - T i r e  Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental  
1 -T ine  Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - . - (*) - - - . - 
FAY HOUSE OPS 
OW 

RPWA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 27/30 
Dara As O f  18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY -'. Opt ion Packaga : NSYD PORTSIQUTH 013 
scr S t  Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
s t ,  St S td  F c t r s  F i  l e  : P:\COBRA\NIISDBOF.SFF 

Base: MAS BRUNSWICK, W 
ONE-TIME NET 1998 ---.- ($K) - - - - - - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

OW 
Civ Ret i rJRIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  - - - - -  

RECURRINQ NET - - - - -  (sK)-.--- 
FAU HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAYPUS 
a MIL PERSONNEL 
M k M i l  Sa lary  
p 01 House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 15 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:41 11/27/1994, Report Created 08:lQ 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYD PORTSMOUTH 013 

, Scenario F f l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
' Std F c t r s  F i  l e  : P: \COBRA\N95DBOF.:SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construotion/Shutdown: Yes 

Base Name ---.--.-- 
NSY PORTSMOUTH, NH 
NSY PUGET SOUND, WA 
NSY NORFOLK e t a l ,  VA 
LEASED SPACE-BOSTON, MA 
NTC GREAT LAKES. I L  
NOW WASHINGTON, DC 
NAVMEDCEN PORTSMOUTH, VA 
NAS BRUNSWICK, ME 
NSY PEARL HARBOR, H I  

St ra tegy:  
- - - - . . - - - -  
Closes i n  FY 1998 
Realignment 
Rea 1 i gnment 
Realignment 
Realignment 
Rea l ignment 
Rea l ignment 
Rea 1 i gnment 
Realignment 

Sumary  : ---.---- 
CLOSES NSYD PORTSMOUTH (SEP '98) / LAST WORKLOAD OCT '97 
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED I NO SALARY SAVINGS 
SCENARIO 013 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NSY PORTSMOUTH, NH 
NSY PORTSMOUTH, NH 
NSY PORTSUOUTH, NH 
NSY PORTSMOUTH, NH - NSY PORTSMOUTH, NH 
NSY PORTWUTH, NH 
NSY PORTSMOUTH. NH 
NSY PORTSUOUTH, NH 

To Base: 
-".----.- 
N!;Y PUGET SOUND, WA 
NSY NORFOLK e t a l ,  VA 
LEASED SPACE-BOSTON, MA 
NTC GREAT LAKES, I L  
NOW WASHINGTON. DC 
NAVMEDCEN PORTSMOUTH, VA 
NAS BRUNSWICK, ME 
NSY PEARL HARBOR, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from NSY PORTSMOUTH, NH t o  NSY PUGET SOUND, WA 

O f f i c e r  Pos i t i ons :  
E n l i s t a d  P o s i t i o n s :  
C i v i  l i a n  P o s i t i o n s :  
Student P o s i t i o n s :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavylSpecial  Veh ic les :  

Distance: - - - - -. - - - 
179 m i  
612 m i  
68 mi 

1,057 m i  
723 mi 
614 mi 

74 m i  
5,639 m i  

T rans fe rs  from NSY PORTSMOUTH, NH t o  NSY NORFOLK e t a l ,  VA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  

, HeavyISpecial  Vehic les:  
1 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:41 11/27/1994, Report Created O8:lQ 02/08/1B95 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 0113 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NQ5DBOF.!;FF 

INPUT SCREEN THREE - YOVELQNT TABLE: 

Transfers from NSY PORTSMOUTH. NH t o  LEASED SPACE-BOSTON, MA 

Of f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C lv i  l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSY PORTSMOUTH, NH t o  NTC GREAT LAKES, I L  

O f f i c e r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i  l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Spocial Vehiclas: 

Transfers from NSY PORTSMOUTH, NH t o  NOW WASHINGTON, DC 

Of f i ce r  Posi t ions:  
En t i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from NSY PORTSWUTH, NH t o  NAVMEDCEN PORTSMOUTH, VA 

1996 1997 1998 -.-- .--- - - - -  
Of f i ce r  Posi t ions:  0 0 16 
Enl i s ted  Posi t ions:  0 0 48 
Civ i  l i o n  Posi t ions:  0 0 30 
Student Posi t ions:  0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt ( tons):  0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 
HeavylSpecial Vehicles: 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTWUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSY013.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLIE 

Transfers from NSY PORTSYOUTH, NH ,to NAS BRUNSWICK. ME 

Of f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

1-NPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY PORTSMOUTH, NH 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  F u i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Uni ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai l :  
Totat Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 3 Freight  Cost ($/Ton/Mi 10): 

' Name: NSY PUGET SOUND, WA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employaas: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avaj l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA (SIMonth): 
E n l i s t e d  VHA ($/Month): 
Per D i w  Rate (SIDay): 
Fre ight  Cost (SITonIMi l e )  : 

Name: NSY NORFOLK e t a l ,  VA 

Total O f f i ce r  Employees: 
Tota l  En l i s ted  Employaes: 
Tota l  Student Employees: 
Tota l  C iv i  l i e n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
To ta l  Base Faci t i t ies(KSF):  
O f f i ce r  YHA (SIMonth): 
En l i s ted  YHA ($/Month): 
Per Diem Rate (OIDay): 
Fre ight  Cost (SITonlMile):  

75 
106 

0 
8,952 

1O.OX 
6. Of. 

0 
0 

7,761 
222 
138 
104 

0.07 

RPMA Non-Payroll ( S l y e a r ) :  
Couunicat ions (S IYear ) :  
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (%/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHWUS Out-Pat ( $ / V i s i t ) :  
CHAUPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPMA Hon-Payroll (SKIYear): 
Communications (SKlYear): 
BOS Non-Payroll (@(/Year): 
BOS Payro l l  (SK/Year): 
Fani ly  Housing (@(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vial  t ) :  
CHAMPUS Out-Pat (S IV is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (@(/Year): 
Couunicat ions ( S l y e a r ) :  
BOS Non-Payroll (@(/Year): 
BOS Payro l l  (%/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ( S l V i s i t ) :  
C W U S  Out-Pat ( S I V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  18:41 11/27/1994, Report Crested 08: lg 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i  Le : P:\COBRA\PRELIM\PFIELIM2\PNSYOl3.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.IFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LEASED SPACE-BOSTON, MA 

Tota l  O f f i ce r  Employees: 2 
Tota l  En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 0 
YfL Famil ies L iv ing  On Base: 0.OZ 
C i v i l i a n s  Not W i l l i n g  To Move: 6 . a  
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Ava i l :  0 
Tota l  Base Faci l i t ies(KSF):  0 
Of f i ce r  VHA ($/Month) : 367 
En l i s ted  VHA ($/Month): 280 
PeC D i m  Rate ($/Day): 1 39 
Fre ight  Cost (S/Ton/Mile): 0.07 

Name: NTC GREAT LAKES. I L  

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base FaciLities(KSF): 
O f f i ce r  VHA (SIMonth): 
En l i s ted  VHA ($/Month): 
Per D i r  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): - * 
Name: NOW WASHINGTON, OC 

Tota l  O f f i c e r  Employees: 
TotaL En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  F a a i l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
Of f icer  VHA (S/Month): 
En l i s ted  VHA (SIMonth): 
Per O i u  Rate (SIDay): 
Fre ight  Cost (SITonlMj 10): 

Name: NAVMEDCEN PORTSMOUTH, VA 

Tota l  O f f i ce r  Employees: 
Tota l  E n l i s t e d  Employeos: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ias(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA (SIMonth): 
Per D i m  Rate (SIDay): 
Fre ight  Cost ($/Ton/Mi Le): 

% 

J 

I 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (@(/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat (S /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoaeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (SKIYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hmewner Assistance Progrm: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
C m u n i c a t i o n s  (%/Year) : 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F m i  l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS out-Pat (S/Visi  t )  : 
CHAYPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoaewner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKfYear): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ( S t v i s i t ) :  
C W U S  Out-Pat ( S I V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hweowner Assistance Program: 
Unique A c t i v i t y  Informatton: 

0 
0 
0 
0 
0 

1.28 
0 
0 

0.m 
LOCLMA 



INPUT DATA REPClRT (COBRA v5.08) - Page 5 
Data As Of 18:41 11/27/1994. Report Created 08:19 02/08/1995 

Department : US NAVY 
Opt ion Package : NSYO PORTSMOUTH 013 

j, Scenario F i l a  : P:\COBRA\PRELIM\PRELIMZ\PNSY013.CBR 
' S t d  F c t r s  F i l e  : P:\COBRA\N95000F.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS BRUNSWICK, ME 

T o t a l  O f f i c e r  Employeas: 350 
To ta l  E n l i s t e d  Employees: 1.973 
To ta l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 375 
M i l  Fami l i es  L i v i n g  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 15.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base F a c i l i t i e s ( K S F ) :  1,524 
O f f i c e r  VHA ($/Month): '1 43 
E n l i s t e d  VHA ($/Month): '1 65 
Per Diem Rate ($/Day): 83 
F r e i g h t  Cost ($/Ton/Mi le) :  0 .07 

Name: NSY PEARL HARBOR, H I  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): - .- , - E n l i s t e d  VHA ($/Month): 

3 Per O i u  Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

--*- 

RPMA Non-Payrol l  (SKIYear): 
Communications (%/Year): 
BOS Non-Payrol l  (%/Year): 
BOS P a y r o l l  (%/Year): 
Fami l y  Housing (SKlYear): 
Ares Cost Factor :  
C W U S  In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (%/Year): 
Communications (SK1Ye.r): 
BOS Non-Payro l l  (%/Year): 
BOS P a y r o l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor :  
CHAWUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( S / V i s i t ) :  
CHAMPUS S h i f t  t o  Madicare: 
A c t i v i t y  Coda: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Uniqua A c t i v i t y  In format ion :  

Name: NSY PORTSMOUTH. NH 

1-Time Unique Cost (a): 
1-Time Unique Save (EK): 
1-Time Moving Cost (a): 
1-Time Moving Save (U): 
Env Non-MilCon Reqd($K): 
A c t i v  M i s s i o n  Cost (SK): 
A c t i v  M iss ion  Save (%): 
Mi sc Recu r r i ng  cos t  (SK) : 
Misc Recu r r i ng  Save($K): 
Land (+Buy/-Sales) (SK): 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule (X) :  
MiLCon Cost Avoidnc(%): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
C W U S  I n - P a t i e n t s f Y r :  
C W U S  Ou t -Pa t i en t s lY r :  
F a c i l  ShutOown(KSF): 

0 0 13,750 0 
0 0 0 0 

5.000 5,000 5.000 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:41 11/27/1994. Report Created 08: lQ 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 013 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOBOF.SICF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORYATION 

Name: NSY PUGET SOUND, WA 
1996 

1-Tine Unique Cost ( a ) :  
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I - T i n e  Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save ( a ) :  
Miac Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fa. Housing Avoidnc(SK): 
P rocuruen t  Avoidnc(SK): 
C W U S  In-Pat ients IYr :  
C W U S  Out-PatientslYr:  
F a c i l  ShutOown(KSF): 

Nue :  NSY NORFOLK e t a l .  VA 
1 996 ---. 

1-Time Unique Cost (SK): 0 
1 -Tine Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi LCon Reqd(SK) : 0 
Ac t i v  Mission Cost (SK): 

4- 

0 
Ac t i v  Mission Save ($70: 0 
Misc Recurring Cost(SK): 0 
Yisc Recurring Save(W): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MiLCon Cost Avoidnc(8K): 0 
Far, Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In -Pa t ien ts IYr :  0 
C!iAMPUS Out-PatientslYr:  0 
FaciL ShutDwn(KSF): 0 

Naw: LEASED SPACE-BOSTON, 

1 - T i r e  Unique Cost (SK): 
1-Tine Unique Save (SK): 
1-Tine Moving Cost ( a ) :  
1-Tine Moving Save (SK): 
Env Non-MilCon Reqd(S): 
Ac t i v  Mission Cost (SK): 
Ac t l v  Mission Save ( a ) :  
Misc Recurring Cos t (S) :  
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (a): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(SK): 
F u  Housing Avoidnc(W): 
Procurement Avoidnc(Q0: 
CHAMfUS In -Pa t ien ts lY r :  
CHWUS Out-PatiantsIYr: 

. F a c i l  ShutOown(USF): 
---- 

1997 1998 1999 2000 -. - - . -. - - - - - - - - -  
0 233 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  ---. . . - - - - - -  
0 488 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 50 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutOown: 

1997 1998 1999 2000 - - -. - - - -  ---. - -. - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Hous4ng ShutDorn: 



INPUT DATA REPORT (COBRA v5.08) - Pago 7 
Data As Of 18:41 11/27/1994. Report Created O8:19 02/08/1995 

Department : US NAVY 
Option Package : NSYO PORTSWUTH 0?3  
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 

1 Std F c t r s  F i l e  : P:\COBRA\NOSOBOF SFF 

INPUT SCREEN FIVE - DYNAMIC BASE 1:NFORUATION 

Name: NTC GREAT LAKES. I L  
1 Q96 

1-Tine Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tine Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(*): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Coat Avoidnc(SK): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts IYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NOW WASHINGTON, DC 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save(%K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurwent Avoidnc(SK): 
CHAMPUS In -Pa t ien ts IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutOwn(KSF): 

Name: NAVMEOCEN PORTSMOUTH, 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tine Moving Cost (%): 
1-Time Moving Save ( S ) :  
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (a): 
Act iv  Mission Save ($80: 
Misc Recurring Cost (a) : 
Misc Recurring Save(SK) : 
Land (+Buy/ -So Let) (SK) : 
Construct ion Schedule(%): 
Shutdwn Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts IYr :  

) CHAMPUS Out-Pet ients IYr :  
$ Faci i ShutOown(KSF) : 

1997 1998 1QQQ 2000 . * - - -.-- - - - -  --.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutOown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOwn: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH 01:l 
Scenario F i  10 : P : \COBRA\PRELIM\PRE:LIM2\PNSYOI3.CBR 
Std Fc t ra  F l l e  : P:\COBRA\N95DBOF.SF'F 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS BRUNSWICK, YE 
1996 ---. 

I-Time Unique Cost (SK): 
I - T i n e  Unique Save (%): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(%): 
Ac t i v  Mission Cost (%): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (a): 
Construct ion Schedule(%): 
Shutdown Schedule (X ) :  
MilCon Cost Avoidnc(SK): 
F u  Housing Avoi dnc(SK) : 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t ien t t lY r :  
CHAMPUS Out-PatientalYr: 
F a c i l  ShutOown(KSF): 

Name: NSY PEARL HARBOR. HI  

I-Time Unique Cost ( W ) :  
I - T i n e  Unique Save (SK): 
1-Tine Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost ( W ) :  
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(W): 
F u  Housing Avoidnc(SK): 
Procurwent Avoidnc($K): 
CHMUJUS In -Pa t ien ts lY r :  
CHWUS Out-Patients/Yr: 
Faci 1 ShutDwn(KSF): 

1997 1998 1999 2000 - - - -  -... - - - -  --.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  -..- - - - - - -. . 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
c= 0% CX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSY PORTSYOUTH, NH 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 9 
Data As Of 18:41 11/27/19!34, Report Created 08:lB 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSYOUTH 0'13 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYOl3.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSY NORFOLK e ta l ,  VA 

Descr ip t ion Categ New M i  [Con Rehab Mi [Con Tota l  Cost(SK) -.--------.- - - - - -  .-*-.----. - - - - - - - - - - - -  -------.------ 
FUNCT. XFER SHPYD 15.100 6,330 0 
PNSY: FUNCTIONAL WORKLOAD XFER AND PLANNING YARD 
"SUBMEPP" AOMI N AOMIN 31 ,941 0 0 
PNSYISUBLKPP: MAIN OFF WITH LAN 
"SUBMEPP" SUPP/STOR. STORA 1,850 0 0 
PHSYISUBUEPP: STORAGEISUPPLIES 
"SUBMEPP" DATA CTR ADMIN 3,000 0 0 
PNSYISUBMEPP: COMPUTER/OATA CTR 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing Milcon: 98. O M  
Of f i ce r  Salary(S/Year): 76,781.[10 
Off BAP w i t h  Oependents(S): 7,925.CIO 
En l i s ted  SaLary(S/Year): 33.178.00 
En1 BAQ w i t h  Dependents(S): 5.251.00 
Avg Unap loy  Cost(S1Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  SaLary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 

- C i v i l i a n  RIF Pay Factor:  39.00% > SF F i l e  Desc: NAVY DBOF BRAC95 - 
s - '- STANDARD FACTORS SCREEN TW - FACILllIES 

RPMA 8ui  Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.005; 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost (SISF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPOET.RPT I n f l a t i o n  Rates: 
1998: 0.00% 1907: 2.90% 1908: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost(S): 0.00 
Nat Median Hone Price(S): 114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Hone Sale Reimburs(S): 22,385.00 
Hone Purch Reimburse Rate: 5 .00% 
Max Hone Purch Reimburs(S): 11,191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Honeowner Receiving Rate: 5.00% 
RSE Hone Value Rbimburse Rate: 0.00% 
RSE Honeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  b n a g u e n t  Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material IAssigned Person(Lb): 710 
Hffi Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
Hffi Per M i l  Single (Lb): 6,400.00 
H f f i  Per C i v i  l imn (Lb): 18,000.00 
Tota l  HHG Cost (S1100Lb): 35.00 
A i r  Transport (SIPass Mi le ) :  0.20 
Mirc  Exp (SIDi rect  Employ): 700.00 

Equip Pack & Crate(S1Ton): 284.00 
Mi 1 L ight  Vehicle(S/Mi l o ) :  0.31 
HeavyISpec Vehicle(SlMi1e): 3.38 
POV Reimburswent(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(SIPers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
On,-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPOIST (COBRA v5.08) - Page 10 
Data As Of 18:41 11/27/1994, Report Created 08:19 02/08/1995 

Department : US NAVY 
Option Package : NSYD PORTSWUTH 1113 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\PNSYO13.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NOSDBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MIL.ITARY CONSTRUCTION 

Category ---.---- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
A d r i n i s t r a t i v e  
School Bu i ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couunicat ions F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
h a u n i t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM 

Optional Catogory A ( ) 
Optional Ca tqory  B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optionat Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Catogory 0 ( ) 
Optional Catogory R ( ) 



Document Separator 



BIRAC-95 Scenario Family Housing Data 

Scenario No.: 

Losing Base: NSY PORTSMOUTH 

Date: 12/5/94 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

100 % 

I Gaining Base Name I No. of New Units 1 'O be 11 
1 NUWC NEWPORT I 0 I 11 
I NH PORTSMOUTH 

NSY NORFOLK 0 

3. Purchase of Land at  Gai 

Gaining Bas 

4. Additional Comments: 
J,osin~-: -234 Units. 1n.activation cost are $198K and $291 for caretaker cost. 

Base: No housing :requirement. 



I certify that the informat:ion contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENlGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print)' Signature 

Date 
6 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  Jan~rr l  1%5 
Date 

NAVFACF,NGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

- 
Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best o f  my knowledge and 
belief. 

,-. r ! / 
-- 
NAME (Please type or print) 

ment Specialkt 
Title 

Resource- 
Division 

Department 

NAVFACENGCOM 
Activity 

Date 

Enclosure (1)  


