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Xrlr O l e T ~ m ,  NIIw YMS - 

COMMIVEE ON 
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DEPUTY MAJORITY WHIP 

XO COMMUNICATION 

July 15,2005 

Tl~e Honoralie Anthony J, Principj, Chairman 
2005 Defense Base Closure and Realignment Commission 
2521 S. Clark St., Ste. 600 
Arlingk~n, VA 22202 

Dear Chajman Prin,cipi: 

J wanted to take a minuie to personalslly thank you for taking the time txl discuss 
the Niagm Falls Air Rcserve Station this morning. Jt is reassuring to know that a task of 
this jmportsnce has  been placed jn such capable ]lands. 

T have cnclosed some additional infomrzrtion for your review, detailing the 
Niagara FaJJs Air Reserve Station's militmy value as well as its impoflance as the only 
base on the list at wlich two Air Reserve Component wings arc co-located. As I; 
mentioned, both of these units codd be retained Through one vote lo remove Niagara 
from the list of closures. 

T would also like to reiterate that in order for t l~e  Commission to be ablc to solve 
the Air Guard (1 07th - Tankers) issue at the Niagara Falls Air Reserve Slation, we must 
broaden the scope of tJ~e issue to be the "Air Reserve Component" issue rather than solely 
the "Air Guard, " Niagara Falls is an Air Reserve facility, WIUCJI has 3n Air Rcserve Wing 
and Air Guard Wing, And under the current system of review, the Commission cannot 
preserve ?he Air Guard if they do mi preserve the Ajr Reserve wit  (91 41h - Airlifl). 

Plcase let me lcnow if illere's m y  more inConnatjon I can provide you with or any 
firhcr help I ccm give during this important process. T apprecintc your efforts on behalf 
of our Amed Forces and our nation; and J have no doubt you will reach a decision that 
benefits both th military m d  the American people. 

Mem her of Congress 
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Bfmm-a Falls Alr Rcsewe S m  

Niagara fs thc only Rue on the list in which, Air Reserve: Component wings are co-located on h e  same facility, 
boa1 of which wor~ld be retained by voting to disepprove. 

At Niagsra, 57% of t l ~  fa,cilities we shared use, which c m k s  a number of eficjencies. With US Army MEPS on 
base and an opportunity ro bring Army Reserve unit across lhe runway onto Njagara Palls Air Reserve Station, 
opportunities exis1 for even greeter joint use and cfiicfencies. 

Commissioners who visited the baw saw the ability of Nlagara Palls to pemonently accommodate 17 C-130'6 and 
13 KC-] 35 tankers wid1 millmy cons1:mcl ion. 

I~ca t jon  makes i t .  tanker wing the sole tmlr oprimlzed to support Combat Air Parrol in both the Northe-. and the 
Midwest. 

Niagara Falls Is within 4 miles of the Canadian border wer which 151% of d l  US-Canadian commercial tT~fic  
crosses and 4.5 miles from the Niagwa Power Project, !.ha Noamst's greatest electricily generator. 

If the base itl closed and tho 1 0 7 ~  moves, the Governor will loose significant command and control capability in 
Weslem Rcgion 6 under jurisdfction of the Commandcr of thc 107"' at Niagma, which will have no military base 
widiin 160 mil& of the 2"d most papula1:cd portlon of tbe S@k. 

The Air Force's rationale to close Niagare was to "correct a documented imbalance in Ihe C-130 mix between the 
Actlve Duly and Reserve." The number of C-1309 in the Active Dl~ty Air Force inventory VB. Air Force R e m e  
will shiif by a told of4  as a result of USAF's R M C  rccommmdatlons. This underscores tJut tile stottd raionale lo 
close Niagara is ~ ~ O I J I ' I ~ ~ ~ S S .  

Our wings' military val~ie is clearly validated by their repeated deploymenlrc to Afghanistan and Iraq and yet with 
lllese deployments, we ha,ve no problem retajning our service-members. 

The 9 1 4 ~  has been to botJl I r ~ q  & Afghaniefan and returns to I r ~ q  for the 3d time difs summer while the 
Commission is in final deliberalions over rhc We of Njagara Falls Air Reserve Sfation. The l o p  has deployed 
mr~ltiple times to support Opemrjons Iraqi Freedom and Endurfng Freedom. Even with thefie rn~~ltiple dcployrnents 
Imed rrpon Uleir high skill level, 1,he wings hove retention rates ip excess of 95 percent, whlch exceeds Active Duly 
mlmtfon rates by over 50% 

l'f USAF recommendations are approved: 

- New York would lose 33% of ils flying wings. 

AirUA in the Northeatt woilld ba limited to one sit. (Quonset RJ) and reduced by BO% (fiom G I  
down to 1 I ) .  
Tanker copnl>ility in the Northeaqt would be reducad by 33% (from 57 down to 40). 

The rn~jor militmy installetions in New York, the 3d most populace state in the Country with d x  larpst city (NYC), 
/ I~os already b m  redl~ccd by over 40%. In 1988, we hod I S  major dlitary installations end bday, Including Niagara 

Falls Air Reserve Station, we hsvc only 9 remaining, 
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The abscnce of mllibry presence in the region will hurt homeland defmse, debilitate mcruilment & re1ent:ion and 
erode support for the military from tJ~c lack of connectivity with thc voting population. 

At Niagara, 87% of the servicemembms a t  Niagera Falls live whhfn 50 miles of the base. Thcre will be a significanl 
IORR of Tecllnicions if the base were to close, because the next closest base to Niagera is over 160 miles away 
(Hancoclc ANG Rase in Syracuse). 

The units at Niagmt Falls have a 95% rekntion rate which excecds the Active Duty ntes of approximar:ely 60% by 
more than half The average reservist st Niagara has 14 yews of cxperfencc. 

Tlx closurc of Niagarcl will dccimate tile recrultrnenr and retention in the region, which is the 2" most populacc 
portion of the Stm. 

DOD recognized the impomnce ofNiagara to rccn~itmmt by thc relocation of the Militery Entrance Processing Site 
from Buffalo to its current location on thc Base. 

Niagara c~zrrently has 8 KC-135R'a end 8 C-130J.T~. Comrnissionerk who visited the base Raw the abilky to 
permanently acccmmodat.~ 17 C-130's and 1.3 KC1 35 tanlcers with military consrruction. 

Njagara'~ runway capacity enables the JK-135's to take off with a full combat ficl load and is the firrthermost 
western C-I 30 base, which can reach Europem Command without refueling. 

Niagara'6 C-130 Night Vision Goggle expcrtlse for special operations mission is  sustained by ow sparsely 
populated, encroacl~ment free training environment (to include jolnt tralning with Forl Drum) thnt includes a 15,000 
squslr mlle JAW Altitude Training and Navigation range. 

l~cs t l on  makes its tanker wing the sole mit optimized to support Cornb~t Air P m l  In the Nor tha t  and the 
Midvast. It can concurrently maintain nn d~ility m mpport the Air Bridge as port of d ~ c  Northeast Tanker Task 
Force. 

The bmc's eRiciency is underscored by the fact thet Niagara flies over 24% of the Northeast Tanker Task Force 
missions with the fewest numbers of planes among the 5 bases ip rhe Tanker Task Force. 

Niagara was slated to be a. gainer until late in the process (4" look) when USAF was looking for sa.vings, b i ~ t  M the 
corrected COBRA shows, diere are no savings to be gained as a result, of closing Niagara. 

Air Form COBRA data arroneously shows a two year payback md a. $1 99M Net Present Value savings becalsc the 
Dcparlmcnt: 

- Created false, rccurrlng snvinps tiom die elimination of I I R9 Drill posltionfi. GAO has clewly 
indicated that these swing6 cannol, be taken unless there is a commensurak redllctjon in End 
Snength. Yel, thc Department testified before Congress In April of2005 that End Strength would 
not be reduced a result, of BRAC. 

Falls to include S65M in one-time costs 1.0 enclave the Militmy Emance Processing Site and the 
Ground Air Transmission Radsr for the Nortl~east Air Defense Sector mission, wlljch will remain 
at rJlo site of the base. 

The DRAC Commission is now in receipt of the corrected COBRA, which shows no ravings In l,he Government to 
~ 1 0 8 6  Nisgara Pn.lls once thesc ~ d j u m e n t s  am includd in the C O R M  a,nalysis. 
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THOMAS M. REYNOLDS 
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row weer uInE flom 

T11e NonoralAe AnUlony 5. Principj, Chairman 
2005 Defense Bast Closure and Realignment Commission 
2521. 8. Clark St., Ste. 600 
Aslingion, VA 22202 

D e a ~  C1.laim.m Principi: 

I wanted to take a rninuic to personally thank you for taking the timc to discuss 
~ J Y  e Niagsra Fa1 l s Air Reseme Sixtion this morning . It: is renssl~rjng tn know that a lask of 
this importmce has been placed in such capable hands. 

J have encloscd some additional information for your revicw, detailing d ~ e  
Niagara FaJJs Air Reserve Station's rniJ.itary value as well as its importance as the only 
bast? on the Iisl at wl~ich two Air REsme Component wings are co-located. As J 
mentioned, bolh of these units could be retained throilgh one vote to remove Niagara 
from the list of closures. 

I would also like r;o rc5tera.k that in order for the Commission be able solve 
the Air Giard ( I  07th - Tanlcers) issue at the Njagara Falls Air R C ~ E N ~  Station, wc must 
broaden the scope of the issue to be Ihe "Air Reserve Component" issue rather than solely 
the "Air Guard." Njagara FaJls i s  an Air Reserve facility, which has en Air Reserve Wing 
and Air G ~ z d  Wing. And wde~ tJ~e cl~rrenl. systcm of review, the Commission cannot 
preserve the Air Guard i f  they do not preseme the Air Reserve l~nit (914th - Airlift). 

Please let me larow if lbera's any more information I can provide you with or my 
fi~rther J~elp J can give d,uring this jmportant process. I appreciate your efforts on behalf 
of our Armed Forces and our nation; and J Jlave no doubt: you will reach a decision that 
benefis both the military and dte American people. 

Member of Congress 
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Niagara is the only Base on the list In which Air Reserve Component wings are co-locared on the same faciljty, 
both ofwhich would be retained by voting to disapprove. 

A1 Nfagara, 57, of the facilitim are sl~ared use, which creates a number of eficicncies. With US Army MEPS on 
base and an opportunity to bring Army Kestrve unit acrosk the runway onro Nisgara Falls Air Reserve Sratlon, 
opporn~nitjes exist for even grcnter joint use and eficiencies. 

Cornmissloners who visiwd the bnse saw the ability of Niagara Falls I:O permanently sccommodatc 17 C-130's and 
13 KC1 35 tnnkers with rnilitaiy conswuction. 

Locatfon rnaltcs its tenlter wing the sole wtlr oprlmized to supporl. Combal Air Patrol In both the Non"ncest and the 
Midwesr. 

Niagara Falls is within 4 miles of the Canndian border over which 61% of all US-Canadion comrnercjnl wafic 
crosses and 4.5 miles from the Ningora Power Projtxt, the Northeasl's greatest eleclricib generator. 

If the base fs closed end the 10p moves, the Govcrnor will loose significen~ commmd and control copflbility in 
Western Region G under 'urisdfction of, the Commander of tfic 107t" at Niagara, which will have no military base "4 withfn 160 milcs of the 2 most populated portlon of tJ~e Statc. 

The Air Force's rationale to c lo~e  Niagara was to "correct a documented imbalance in the GI30 mix between the 
Active Duty and Rcscrvc." The nllmber of (2-1306 jn the Aclivc Duty Air Force inventory vs. Air Force Reserve 
will shift by e total of 4 .as a r~sul t  ofUSAF's BRnC recommendations. This underscores tlni t l~c  staled ratfonale to 
close Niag~ra is groundless. 

Our wings' militxy vnlue is cleady validated by their repeated deploymenls to Af'lanlsran and Iraq and ycl with 
U I C ~ C  deployments, we have no problem retaining our sorvice-memben. 

Thc 914.' has been to boih Iraq & AfgJmnisfan and r m m s  to Iraq for the 3' rime rl~ls summer whilc dte 
Commission is in final deliberal'ions ovcr the fate of Nisgara Fa116 Air Reservc Station. The 1 0 7 ' ~  has deployed 
multfplr times b, support 0poral:lons Iraqi Freedom and Enduring Freedom. Even with these multiple deploymems 
based upon  heir high skill level, the wings have rekntion rates In excess of 95 percent, which exceeds Acrive Duty 
relention rates by o v a  50%. 

If IJSAF recornmcnderlons are approved: 

- New York would lose 33% of Its flying wings. 

Airlifl in the Northeast would be limif~d to one site (Quonset RI) and rcduced by 80% [!?om 61 
down to I I ). 
'h l ter  capabil!ty in B1e Northeas1 would be reduced by 33% (from 57 down lo 40). 

0 
The major m i l b y  installaxions in New York, the 3d most populace stare in ~Jrc Counuy with the largest dry (NYC), 
hfls already been rduced by over 40%. In 1988, we hRd 15 major military instllllations and today, fncllrding Niagara 
Falls Air Reserve Statlon, we have only 9 remaining. 
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The abscncc of military presence in the regiqn 411 hurt homeland defcnse, debllital:~ recruitmen1 & rctentlon and 
erode suppoa far the military from thc lack ofconn&tCvity with the voting population. 

At Niagara, 87% ofl"~c service-members st Nitlgara Falls live within 50 milts of the base. There will be a significant 
loss of Technicians if the base were to close, becn~~se the next closest base to Nisgorn Is over 160 miles away 
(Hanmck ANG Rase in Gyracuse). 

Thc units at Niagora Falls hove a 95% retention rate which exceeds the Active Dirty rates of opproximatcly 60% by 
more than hslf. The average reservist st Niagara has 14 yeark of experience. 

The closure of Niagarn will decimate Lllc recruitment and retention in the rcglon, which is the 2* mas populace 
ponjon of the Swte. 

DOD recognized d ~ c  Importance oFNiagara to ncrujment by the relocation of t l ~  Militmy Entrance Processing Sitc 
from Bufldo to its current locotjon on the Rasc. 

Niagara currently has 8 KC-135R1s and 8 C-130Hs. Commissioners who visited the base saw the ability to 
permanently accommodate 17 G1301s and 13 KC.135 tankers with military constTuction. 

Nlagara's runway capacity enables the KGI35's ro take off witli a full combat fuel load and Is die furthermost 
western C-130 base, wl~ich can reach Europesn Command wJtliout re-fi~eling. 

Niagara's GI30 Night Vlsjon Goggle expertise for special operations mission is sustafned by om sp~ne ly  
populated, encroachment h e  uaining environment (to includc joint, training with Fort Drum) ihnt includes a 15,000 
sqrJare milk JAW Altitude Trdning and Navigetjon nnge. 

1ncn.lJon makes its tanker wing rhe sole irnft optlmfzed 1.0 support Combat Alr Patrol in the Nortlieaat and the 
Midwest It can concurrently rnaintajn an abjllry to support The Air Bridge as psrt of rhc Northeast TTncer Task 
Porce. 

The base% eliiciency is underscored Ily Ihc hct  that Nfsgarn flies over 24% of the Northeast. Tanker Task Force 
misslons with the fewest n~~rnbers of planes among the 5 bmes in the Tfldcer Task Porce. 

Niagara was slnted to bc a gainer until lalt in the procesa (4" llook) when USAF was looking for savings, but as tlio 
c o m t . d  COBRA abows, there arc no saving to be gained a 3 rcsult o f  closing Niagara. 

Alr Force COBRA d m  e r r~neo~~s ly  shows a two y m  pay-back 3nd o $1 99M Nct Present Value savings bccause lhe 
Depmenr:  

C r c a ~ d  fake, recurring savings from the eliminmion of 1189 Drill positions. GAO bas clearly 
indicated rJzat these ~avings cannot be taken unless ihcre is a commensurate reduction in End 
Strmgth. Yet, rhc Deportment testified before Congress in April of 2005 tlut End Strength would 
not be reduced as a. reault: of RRAC. 

Fails to include S65M in one-time cost6 to enclave the Mlljtary Entrance Processing Sits and tlw 
Ground Air Transmission Radm for the Norrheast Air Defmpe Sector rnfssion, which will remain 
el the ~ i t e  of h e  base. 

The BRAC Commission is now in receipt of the corrccted COBRA, which shows no snvlng to the Government ro 
close Niogara Fells once thcse adjustments ere incll~ded in the COBRA analysis. 
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July f 5,2005 

The Honorable Anthony J. Principi, Cldrrnan 
2005 Defense Base Closure and Realignmenl Commission 
2521 S. Clark St., Ste. 600 
&lingion, VA 22202 

Dear Chaiman Brhcipi: 

I wanted to take a minute la personolIy thank you for faking ihe lime ix, discuss 
the Niagara Falls Air Rcsewe Station flis morning. It is reassuring to lolow that a Isslc of 
this importance 1 1 s  been placed in such capable hands. 

J have enclosed some addii.fona1 information for your review, detailing U1e 
Niagma Falls Air Reserve Station's military value as well as its hportaoce os tJ~c only 
base on the list 81: which two Air Reserve Component wings are co-located. As 1 
mentioned, both of these units could be retained through one vole to remove Niagara 
from Il>e list of closures. 

I would also like to reiterate  hat in order for the Commission to be able to solve 
the Air Guard ( 1  07111 - Tankms) issue at. rhe Niagara Falls Air Reserve Station, we must 
broaden the scope of the issue to be the "Air Reservc Component'' issue rdm than solely 
the "Air Guard." Niagara Falls is an Air Reserve facility, which has an Air Reserve Wing 
and Air Guard Wing. And under the ciurent syslem of rcview, the Commission cannol 
preserve the  Air Guard if they do not prcserve the Air Reserve unit (9 l4.lh - Airlifi.). 

Please lei; mc know if there's any more information J can provide you with or any 
further 1x111 J can give during this imporbnt process. J appreciate your efforts on bel~alf 
of our Armed Forces and our nation'; and I have no doubt you will reach a decision t11a.t 
benefits boa the miliiary and thc American people. 

Member of Congress 
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July I. 5,2005 

The Honorable Anthony J. Principi, Chainnnn 
2005 Defense Rase Closure and Realignment Commission 
2521 S. Clark St., Ste. GOO 
Arlington, VA 22202 

Dear Chairman Macipi: 

I: wanted to lake a rninutc to persondly thank you for taking the time to discuss 
Ihc Niagara Falls Ah Reserve Station this morning. It is reassuring to laow tl~at a 11:aslc of 
d~is  impomnce has Ixen placed in such capable hands. 

I b v e  enclosed s0m.e additional information for your review, detd ing the 
Nia.gara Falls Air Reserve Station's military value as well as its importance as the only 
base on the Iist at which 1.wo Air Resave Component wjngs are co-localed. As 1 
mentioned, both of these units could be retained tluough one vote to remove Niagara 
from the list of closwes. 

I would also like In njterate that in order for IIIE Commission lo be a b k  Q solve 
the Air Guard (1 07th - Tankers) iss1~e at tbc Niagara. Falls Aix Reserve Station, we must 
lsroaden the scope ofthe issue to be the "Air Reserve Component" issue ratlux than solely 
the "Air Guard." Niagam Falls is an Air Reserve facility, which Im an Ajr Reserve Wing 
and Air Guard Wing. And under tJ~e current system of review, the Commission cannot 
prescrve the Air Chard if they do not preserve the Air Reserve unit (91 4th - Airljfi). 

Please lei. me Icnow if Lhere's any more idonnation I can provide you with or any 
hd-~er hrlp 1 can give during this bporimt process. T appreciate your eflorts on behalf 
of our Armed Forccs and our nation; and J have no doubt you will reach a decision ihat 
benefits botl~ the military and the Ammican people. 

Member of Congress 
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