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MEMORANDUM FOR ~omin~r-idek, u ~ s . .  . ~ r h ~  ~ i l i t a r ~  ~i.kt;ict of ' . . .  -. . . .  . 
Washington, ATTN: ANEN-RO (Ms. Rodriquez), 
Bldg 39, Fort Lesley J. McNair,'Washington, 
DC 20319-5050 

SUBJECT: Information on USAG Fort Ritchie Costs and Issues for 
BRAC 95 Consideration 

1. On 30 November 1994, a list of Additional/Unusual Costs was 
submitted by this installation for BRAC costing. As tele- 
phonically confirmed to Mr. Shimanski by Ms. Rodriquez, the list 
included any or all additional costs for tenant and Garrison 
activities. The list was developed from requirements identified 
by tenants or taken from the previous USAISC proposal. Construc- 
tion costs are based on square footage requirements requested 
or currently occupied by impacted activities and approved 
engineering estimating rates. This provides additional 
definition and explanation of the requirements identified. 

2. In our review of the USAISC proposal, we believe there are 
many discrepancies and flaws which omitted significant costs. 
At attachment 1 is a matrix of tenant activities which would be 
impacted by closure of USAG Fort Ritchie and the costs they 
would incur to relocate. Also included are relocation costs for 
USAG Fort Ritchie activity personnel required to continue 
mission support to Site R. The requirements and costs are based 
on information provided by coordination with tenant activities 
and may not agree with the owning MACOM plan as submitted to the 
TABS office. 

Atch 'ROBERT M. BUTT \ 

LTC, IN 
Commanding 



9 DEC 94 
U.S. ARMY GARRISON FORT RITCHIE BRAC COSTS/ISSUES 

NUMBER OF RELOCATION 

FORT RITCHIE TENANTS IMPACTED PERSONNEL COSTS/PEOPLE 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  

USAISEC-CONUS (W3HJAA) 368 CIV 228 
MIL 140 

CONTR 92 

1108TH SIGNAL BRIGADE (W4OUAA) 58 CIV 36 
MIL 22 

llllTH SIGNAL BATTALION (W35TAA) 368 CIV 57 
MIL 311 

TECH APPLICATIONS OFFICE (W4PB06) 37 CIV 34 
MIL 3 

USAISC-BRAC OFFICE 

SHARED ISC COMPONENTS 

DISO (DHQDIS) 

228X.9X.68 - 139 
139 X $30.OK 

$4,170,000 CIV 

$ 151,544 MIL 

8 CIV 8 X 1 = 8  
8 X $30.OK 
$240,000 

I . a . . . . . .  
CONSTRUCTION EQUIPMENT ' &&aR.. . TOTAL . . 

COSTS MOVE COSTS . COSTS ; . . . . COSTS 
- - - - - - - - - - - - - - -  - - - - - - - - - - - - - - -  ----'-*---2--.-- - - - - - - - - - - - - - - -  1 

: . . . .  . . . . . . . . . .  . % 
. I . . .  . 9 

k . . :  . 
ADMIN $13,785,000 $6,477 AUTOMATION $587,4'~0. FURNI'TURE. $20,650,421 . I . .  . . (91,900 SF @ $150) . . .  . .: . . . g 
BKS 1,950,000 . . . . .  . 

" t'.' ' . .? 
(15,000 SF @ 130) . . . .  , . . .,.?,:;. . I ' 

. . ... .\ 
ADMIN $4,821,975 - - - - - -  .--.--L . 9 .  . . $5,301,975 
(21,431 SF @ $225) . . . . . . . :I. . . . 

9 .  . . .  * .  . t . .  . . . . .  
BKS $4,079,140 
(31,378 SF @ $130) 

. . . . ; 
ADMIN $3,195,000 $160,000 $561;ClOO;'l'DY .' . . $4,818,000 

(14,200 SF B $225) (SCAMPI MOVE, $152;6?lf(;NY DUE.T? 
REHOME T-1, ', ,' ,? .: : TDY . TIME. 
RED PHONE MOVE) . , ! ' . '  . 

. I  ' . . . 
. . INCL W/llOBTH? $240,000 

$1,500,000 

(MOVE LAN 
COMPONENTS ) 

235 CIV 203 203 X .80 X .5 81 ADMIN $11,400,000 

MIL 32 81 X $30.OK (76,000 SF @ $150) 

$2,430,000 BKS $1,800,000 

(12,000 SF B $150) 



9 DEC 94 
U.S. ARMY GARRISON FORT RITCHIE BRAC COSTS/ISSUES 

NUMBER OF RELOCATION 
FORT RITCHIE TENANTS IMPACTED PERSONNEL COSTS/PEOPLE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - - __  - - - - - - - - - - - - - - -  

CONSTRUCTION EQUIPMENT 
COSTS MOVE COSTS 

- - - - - - - - - - - - - - -  - - - - - - - - - - - - - __  

OTHER TENANTS: 

902ND MI GROUP (W3S21A) 

SITE R TENANTS (HOUSING) 

MI ADMIN $174,000 
(1,164 SF @ $150) 

CAMP DAVID (HOUSING) 

INFO PROCESSING CENTER 

USAG RESIDUAL: (W065AA) 

DPW 

DOL 

DOC 

MP SECURITY, SITE R 

USAG MP/ISC DINING FACILITY 

TOTAL 

122 MIL 

ADMIN $189,000 
(1,260 SF @ $150) 

ADMIN $3,000,000 
(20,000 SF @ $150) 

ADMIN $3,750,000 
(25,000 SF @ $150) 

ADMIN $300,000 
(2,000 SF @ $150) 

ADMIN $3,530,520 
(zs,zia SF $140) 
BKS $3,506,944 
(26,368 SF @ $133) 

ADMIN $2,595,000 
(15,000 SF @ $173) 

. . .  
..?.",, : .  . . . . . . . . . . . . .  . .  . . . . .  . , .  

. . $300,000 
. . . I.. 

.? . 



'11111 Explanation comments: .U.S...Army Fort Ritchie BRAC Costs/Issues 

. . . _  . . . . . - . . . .  . . . . . 
. : . USAISEC-CONUS '~W~HJAA) ' ': . ,. . . . . - .  . . . . . .  . .  . - 

. . 4 .. 
.  h he tenant idintif ied a.-wbrgior=e of 36% -~i-$h -228 . : .'. . 

. chilian5 and'+ 140<military &p.lemented.'by. contract. erig'in.'6eTi@b . . 
. . . .. . - .  ' , ' . .from. 92. '.~qntr.a.qtirt . . < p e ~ p ' ~ ~ ~ <  . ~&lz>cat'ion- 'costs .eire :Med qn::238.- - ..:. . . . :. _. ,... . . . .. . 

'.: . : . .,., .... ,i.+,iv,+lia.ns;. 45 -~hla - 90 ::percej$t. ;:t2~5.jl Ge-:&pe&w :w*'&~&& . _. .: . . .  '2 -,::I. . - . - . ::.. . ... ... . . . .- ._. . :. . -  . . . :- . .. re.lbcatibri posiC$ons at ' ~ o l r t :  de,t'rick,:~~@- 68 pefc~nt. (139.) .of'. . . . . . ... ._ .. . 
those accepting relocation will 'b& eligible' forfentitled to .. . 
relocation costs. ' 

. . 

Construction requirement and costs are based on the current 
square footage occupied by tenant activity. We have been 
advised this space is not available at Fort Detrick. Additional 
barracks will be required to house military. 

Equipment move costs are for engineering systems automation 
equipment which is connected into an internal network and will 
require additional contract costs to move. 

1108th Signal Brigade (W40UA.A) 
Current tenant workforce is 58 personnel with 36 civilians 

and 22 military. Relocation costs are based on 36 civilians of 
which 90% (32) are expected to accept relocation positions at 
Fort Detrick and 50% (16) of those accepting relocation will be 1 eligible forlentitled to relocation costs. 

Construction requirement and costs are based on the current 
space and security requirements of tenant activity. We have 
been advised this space is not available at Fort Detrick. 

1111th Signal Battalion (W35TAA) 
Current tenant workforce is 368 personnel with 57 civilians 

and 311 military. Relocation costs are based on 57 civilians of 
which 90% (51) are expected to accept relocation positions at 
Fort Detrick and 50% (25) of those accepting relocation will be 
eligible forlentitled to relocation costs. 

Additional barracks will be required to house military. 
Construction requirement and costs are based on the current 
square footage occupied by tenant activity. We have been 
advised this space is not available at Fort Detrick. 

Other additional recurring support transportation costs will 
be incurred by relocation of this activity to Fort Detrick. 
There will be an additional $102K annual cost for transportation 
of USAISC 1111th Sig Bn and USAG Site R security personnel 
between Fort Detrick and Site R. The cost includes both the GSA 

w bus rental cost and the driver's salary. 



w .  Basis of estimate.: . . 
. . 

. * . - 
. 6 round trips'on normal.workdays. c-any barracksjsite R . . 

-. . . . .  . . . .  . . . . .  *f6x25ldays) =I506 trips.' , : . . . .. . -. 
3- round trips bn* w&ek&iids/holidqyis cornp&-ny. ba&racks/'site R. .' . . 
. (3.xll4days)= 342.'i-rips. .. , . . - -. 

. . . .  . . . . . . . . . .  . . .  . . . . . . . .  . . . . . _ . . . . . .  . . . . . . .  . . . . .  . . . .  , . . . . . . ' . T@al: -.: : ,:. :. J838 . trips .p'ex. .year. j. . .  .-. ...... . . . _ .  . . . :  . . - .. ; ..-.. : '. 
-.. . . . .  .. . . ; , . . . ~ ~ ~ d i + ' i : o ~ + ~  I . .gi&oge: . ~+t.: *$g2ek.-&p . 69; ~$i&:.:id;un4 . . xt+ib . . .  2:: .; -:..-.-:*:.. .:. -: . . . 
. . . . . .  . . - ' . . .  . ' . . . . . . .  (450 m.i 1ksj/ tiipxig4:8tk.$Pp&)..+.1 lb ia'g.0' &ix@& ': . . . . . .  . . . . . . . . . .  - .  

. . . . .  . . . .  
110.;880- milks k $; 36 cost/mile f6r bbs .= $39 ,.9.16. rerihi. cost 
Each trip requires an additional 1.5 hours of driving time 

at the current composite driver rate of $22.37 (Frederick 
County/Fort Detrick may be higher) 

1848trips x 1.5hours x $22,37/hour = $62,009 driver cost 
TOTAL transportation rental $39,616 + driver $62,009 = $101,925. 

Tech Applications Office (W4PBO6) 
Current tenant workforce is 37 personnel with 34 civilians 

and 3 military. Relocation costs are based on 34 civilians of 
which 75% (25) are expected to accept relocation positions to 
Fort Huachuca and all (25) of those accepting relocation will be 
eligible for/entitled to relocation costs. 

Construction requirement and costs are based on the current 

rr space and security requirements of tenant activity. 

Equipment movement costs are based on information provided 
by tenant. Costs include contract for special handling of 
SCAMPI system equipment, rehoming costs for T-1 communications 
circuits, and movement of classified red phone system. 

Other significant additional recurring costs will be 
incurred with relocation of this activity to Fort Huachuca. 
Travel costs will increase significantly to greater distance of 
Fort Huachuca from the primary customer base on the east coast. 
Due to the additional travel time required to reach customers 
from Fort Huachuca, additional staffing of an estimated 3 
workyears will be needed to maintain the same levels of mission 
support and customer service. 

Shared ISC Components 
USAISC tenants at Fort Ritchie are supported by a Garrison 

Local Area Network (LAN) which provides shared use of software 
and all networking features. To maintain current levels of 
mission service and productivity the tenants will require 
equivalent automation networking capabilities at Fort Detrick, 
Estimated costs to move major components of the Fort Ritchie are. 
$1.5M to relocate items identified at exhibit 1. 



w Military Police'Security Site R (W065AA) 
A continuing protection/security mission.support requirement 

at Site R will require the re1ocation-of the USAG Fort Ritchie 
- MPs to Fort ~etrick for installation support. -MPs re-quired .for 

se~urity at Site R. Should the Garrison close, the.122 military . . . -  
.personnel ~f the 572nc MPs would require BASOPS supkrt:: .. . . . 

.. . . . . . . .,&dij jtPona$l~, ?.I$ military 'tgnants; at ... site. . R  would a%$b* .fiave.' kg.. i - . .. 
:.. . . . . . . . . _.. . . . . . . :.._: ? .  

: , ...' -. ; . tkansf& .kg -* ~oet.'., ~dric3c f4r: gupppgt.,.. .:A s wj;trf?". $fie.:*&$ ~fgt i ,  $ ig ::' . . - " -  . .. :, 
, . . .- .. .. . . . ,  . . , ., . ,:... -.. .- :::- d - . . . . . .  

' BJI, 'thi M* company would require both. '&dmini'st.rzit$ve +a', . . - - * .. . .  . . 
. .. . 

~arracks'. space; -The. .construction cost 'was based on standar-d ' . - . . 
space requirements for administrative/housing for the 1.23 MPs. . 
Arl additional consideration would be an increase in the Fort 
Detrick support cost for administrative space for the 235 MP and 
Site R tenant military personnel estimated at 162 square feet of 
space per person, and a support cost of $13.40 per square foot. 
162X235X$13.40=$510K 

USAG MP/ISC Dining Facility 
Construction Costs: 
Our food services advisor confirmed that a new facility 

would be required to serve the additional USAISC military at 
Fort Detrick. Based on the cost of a comparable facility just 
completed at Fort Rucker, the construction cost would be 
approximately $2.6 M. Added to the administrative and barracks 
requirement, construction would result in construction costs of 
almost $10 million at Fort Detrick. By comparison, no 
construction would be required at Fort Ritchie. All required 
facilities are currently in place at Fort Ritchie. The Fort 
Ritchie dining facility currently has the expandable capacity to 
easily serve all of these personnel. 

Other recurring additional costs-Dining contract. 
The additional food service cost at Fort Detrick is based upon 
an estimated 95 additional meal cards that would be issued for 
the USAISC and Site R MP military personnel. Based upon the 
current full service dining facility contract at Fort Detrick, 
each additional meal served would cost $6.50 per person. 
Extending this for 3 meals/day for 365 days equates to $676K. 
($6.50x3meals/dayx365daysx95military meal cards)=$676K 



MAJOR COMPONENTS OF FORT'RITCHIE .LOCAL AREA NETWORK: 

ITEM .-.. :- . . . . 
. . ... . . .  . . - QUANTITY 

. . .... . . . . . .  . . .  . . .  . _ .  . .. ' . 
. . . .  ... . 1 .  . . . . . . . . . .  . . . .  

. . . . -  .' . _ . . . . .  - . '. - . .  : . . . . . . . . .  .... : . . . . . .  . . .  
- .  . . . . .  .-. - . . r. t 

.......... . ~ q . ~ e $ ~ & ~ . i ~ . .  A ~ ~ < $ ~ :  - $m&gk :(-+$:~. -... .-.;Q.&. ;..:,-- ; .': ; - . . _. - - - _  . . . . . . . '  . . . . . . . . . . . . . . . .  . . .  ..... - ._ ,  - . . . . .  . . . . . . .  . . . . . .  . . . .  . . .  . . . .  
. . . . .  - ~ u l t i ~ e d i a  ~&eas.'~enter ;& ~ g r + ~ e  (.?mACy8) :. . . . . . . . . 

8 .  

Comm Cards for MMAC-3 & MMACL8. . 59 . ' .  . . . 

~ntelligent ~epeater Module : 43 * 

Intelligent Repeater Bridge Module 9 
10Base-T & Fiber Optic Tranceivers 185 
Asynchronous Terminal Server 103 
Cable, Fiber Optic, 36 Strand 12000FT 
Cable, Fiber Optic, 6 Strand 30000FT 
Gateway/Router 7 
Departmental File Server 11 
Network Management Terminal 1 







PROPOSED REAWGNMENT OF FORT ~ T C H I E  BASED 
ACTIVI?'IES UNDER Bn*C % (FY 96 AUTHORIZATMNS) 

1 F8Ritchie 1 site RfSiteC! 1 ptk-. 
2 .  

Oqanhi  tion off wo Ed Civ Tat On WO Ed Civ Tot . b@ WO 61 ci, fit 
. . 



a ANRT-CD 
SUBJECT: USAG Fort Ritchie Information to DA TABS Office 
Regarding BRAC 95 Assessments 

included the internal staffing for verification/validation, and 
that our information did not agree with the owning MACOM, (i.e., 
USAISC for our ISC tenants). Another significant factor is that 
the current TABS office guidance does not recognize DISA 
requirements as a continuing USAG Fort Ritchie tenant. 

c. The MDW BRAC office was previously furnished comments on 
the USAISC BRAC proposal and a copy of a briefing prepared for 
you. We do not know if any of the comments were given to the DA 
TABS office, but it appears that LTC Bornhoff is not aware of 
the information or does not recognize it as MACOM certified. 
Based on our conversations with LTC Bornhoff, we will continue 
to develop further definition of the information which was 
submitted and answer their questions. The additional 
explanation and definition of requirements will be forwarded to 
the MDW BRAC office. Our conclusion is that the MDW Commander 
and the MDW BRAC office needs to become a stronger advocate in 
coordinating with the DA TABS office on Fort Ritchie issues. 

4m 

Atch ROBERT M. BUTT 
LTC, IN 



ANRT - CD w 
INFORMATION PAPER FOR Installation Commander, Department of the 

Army, Headquarters Fort Ritchie, 
Building 152, Fort Ritchie, 
MD 21719-5010 

SUBJECT: USAG Fort Ritchie Information to DA TABS Office 
Regarding BRAC 95 Assessments 

1. PURPOSE. To provide an update on recent requests for BRAC 
information and response from the DA TABS office. 

2. FACTS. On 29 November 1994, Ms. Shaffer received a tele- 
phonic request from Ms. Rodriquez, USAMDW BRAC Office, for 
information on additional costs of moving/relocating equipment 
of Garrison tenants. The additional costs required would be for 
special handling or requirements that a regular moving con- 
tractor could not handle. Our information was required by 
30 November in response to a DA TABS inquiry. The data was to 
be used by the TABS office in processing the various scenarios 
through their computer model. In a telephone call with 
Mr. Shimanski on 30 November, Ms. Rodriquez clarified the 
request and advised us to submit any or all additional costs - 

which we were aware of. 

a. Mr. Shimanski and Mr. Pearl coordinated the action to 
verbally solicit input from tenants. Tenants contacted included 
DISA (Mr. Callaham), TAO (Mr. Chwalek, Mr. Bowders), USAISC-ISEC 
(Ms. Fouke) , and the DOIM (Mr. Hawkins) . From requirements 
identified by tenants or taken from the previous USAISC 
proposal, data on additional construction costs was developed by 
the DPW (Mr. Mulligan). Attachment 1 is a list of requirements 
and costs which were developed and submitted by FAX to the MDW 
BRAC office on 30 November. 

b. In follow-up coordination on 2 December with LTC 
Bornhoff, Mr. Shimanski was advised that our input was retrans- 
mitted from MDW but was not yet processed in the computer 
model. Several reasons for not using the data were given. A 
significant reason was that the information was not certified by 
MDW (although MDW had forwarded our input). Other reasons 



Fort Ritchie Additional/Unusual Costs 

construction Costs (see attached sheet) 
TAO Equip/Ckts/Contractor - 
DISA West Hem (Ckts, Power, A/C, Computers) 
  ran sport at ion Spt Cost (Bus Transport) 
LAN 
~ining Facility 
MP Admin 
Barracks MP 
Dining Contract 



CONSTRUCTION COSTS 

TENANT SO FT S/SF COST - 
DISA WESHEMP 76,000 150 $11 ,400 ,000  

GARRISON RESIDUAL 
DPW 20,000 150 
DOL 25,000 150 
DOC 2,000 150 

ISEC-COWS 

BARRACKS 
ISEC-CONUS 
llllTH 

SYSTEM MANAGEMENT BRANCH 12,000 150 

INFO PROCESSING CENTER 1,260 150 1 8 9 , 0 0 0  

1108TH SIGNAL BRIGADE 21 ,431  225 4 ,821 ,975  

902ND MI 1,164 150 1 7 4 , 0 0 0  

TECH APPLILCATIONS 
(I OFFICE 

TOTAL SQ FT TOTAL COST $ 4 8 , 4 4 5 , 0 0 0  
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Date : Wed, 8 Jun 94 13:56:37 EDT 
From : USAG Resource Mgmt mT-RM x5991 <ANRT-RM@ritchie-emhl.army.mil> 
rr - anrt-cpgritchie-emhl.army.mil, anrt-ca@ritchie-emhl.army.mil, 

anrt-oc@ritchie-emhl.army.mil, anrt-lg@ritchie-emhl.army.mil, 
anrt-operitchie-emhl.army.mil, anrt-en@ritchie-emhl.army.mil, 
anrt-rm@ritchie-emhl.army.mil, anrt-ig@ritchie-emhl.army.mil, 
anrt-ir@ritchie-ernhl.army.mil, anrt-mp@ritchie-emhl.army.mil, 
anrt-pa@ritchie-emhl.army.mil, anrt-pm@ritchie-emhl.army.mil, 
gunderr@ritchie-emhl.army.mil, anrt-cx@ritchie-emhI.army.mil, 
anrt-cd@ritchie-emhl.army.mil, buttr@ritchie-emhl.army.mil, 
shimanski@ritchie-emhl.army.mil 

CC: uaa@ritchie-emhl.army.mil, cs@ritchie-emhl.army.mil 
Subject: TABS Team Visit 

ANRT-RM 8 June 1994 

E-MAIL FOR SEE DISTRIBUTION 

SUBJECT: Total Army Basing Study (TABS) Team Visit 

The TABS Team will visit Fort Ritchie on Thursday, 9 June 1994. 
opening comments and a command briefing will be presented in the 
command conference room, building 152, 1000-1100. Addressees 
are requested to attend. Not all directors are required to 
participate after the command briefing. Provided for your 
information is the visit itinerary for the TABS Team. 

CHARLES A. PEARL 
Director for Resource Management 

DISTRIBUTION: 
CPO (anrt-cp) 
DCA (anrt-ca) 
DOC (anrt-oc) 
DOL (anrt-lg) 
DPTM (anrt-op) 
DPW (anrt-en) 
DRM (anrt-rm) 
IG (anrt-ig) 
IR (anrt-ir) 
MILPO (anrt-mp) 
PA0 (anrt-pa) 
PMO (anrt-pm) 
SRFM (gunderr) 
ANRT-CX (anrt-cx) 
ANRT-CD (anrt-cd) 
LTC Butt (buttr) 
Mr. Shimanski (shimanski) 

CF: 
Installation Commander (BG Essig) (uaa) 
Deputy Installation Commander (COL Williams) (cs) 



TABS TEAM FORT RITCHIE INSTALLATION VISIT 

BRAC 95 

VISIT DATE: 9 June 1994 

VISIT ITINERARY: COL Michael Jones TABS 
Ms. Christel Hignett TABS 
Ms. Charlotte Rodriquez MDW 

Welcome - Bldg 200 Garrison Headquarters 
TABS Brief - Bldg 152 Command Conference Room 
Command Brief - Bldg 152 Command Conference Room 

Windshield Tour - Installation Fort Ritchie 
Travel to Site R - Van or Bus 
Lunch at Granite Cove 

Operations Briefs and Tour - Site R 
Facilities Brief and Tour - Site R 
Return Travel to Post 

Visit Network Operations Center - Bldg 160 
DISA Briefing - Bldg i52 Command Conference Room 
Closing Comments 



w ANRT-RM 8 June 1994 

E-MAIL FOR SEE DISTRIBUTION 

SUBJECT: Total Army Basing Study (TABS) Team Visit 

The TABS Team will visit Fort Ritchie on Thursday, 9 June 1994. 
Opening comments and a command briefing will be presented in the 
command conference room, building 152, 1000-1100. Addressees 
are requested to attend. Not all directors are required to 
participate after the command briefing. Provided for your 
information is the visit itinerary for the TABS Team. 

Encl CHARLES A. PEARL 
Director for Resource Management 

DISTRIBUTION: 
CPO (anrt-cp) 
DCA (anrt-ca) 
DOC (anrt-oc) 
DOL (anrt-lg) 
DPTM (anrt-op) 
DPW (anrt-en) 
D M  (anrt-rm) 
IG (anrt-ig)- 
IR (anrt-ir) 
MILPO (anrt-mp) 
PA0 (anrt-pa) 
PMO (anrt-pm) 
SRFM (gunderr) 
ANRT-CX (anrt-cx) 
ANRT-CD (anrt-cd) 
LTC Butt (buttr) 
Mr. Shimanski (shimanski) 

CF: 
Installation Commander (BG Essig) (uaa) 
Deputy Installation Commander (COL Williams) (cs) 



TABS TEAM FORT RITCHIE INSTALLATION VISIT 

BRAC 95 

VISIT DATE: 9 June 1994 

VISIT ITINERARY: COL Michael Jones TABS 
Ms. Christel Hignett TABS 
Ms. Charlotte Rodriquez MDW 

Welcome - Bldg 200 Garrison Headquarters 
TABS Brief - Bldg 152 Command Conference Room 
Command Brief - Bldg 152 Command Conference Room 
Windshield Tour - Installation Fort Ritchie 
Travel to Site R - Van or Bus 
Lunch at Granite Cove 

Operations Briefs and Tour - Site R 
Facilities Brief and Tour - Site R 
Return Travel to Post 

Visit Network Operations Center - Bldg 160 
DISA Briefing - Bldg 152 Command Conference Room 
Closing Comments 





FACILITIES 
TOTAL ACREAGE 1,384 
TOTAL BUILDING SPACE 1.9M SQ. FT. 
TOTAL ADMINISTRATIVE SPACE 0.7M SQ. FT. 
PROPERTY VALUE $63.OM 

LOCATION 
APPROXIMATELY 70 MILES FROM METRO-WASHINGTON 

STABLE WORKFORCE 
349 ACTIVE MILITARY, 303 CIVILIANS 

OPERATING PROGRAMS 
O&M $ 40.7M 
OTHER SUPPORT PROGRAMS $24.4M 

ESTIMATED ECONOMIC IMPACT: $111.2M 

MARYLAND - FREDERICK & WASHINGTON COUNTY 
PENNSYLVANIA - FRANKLIN & ADAMS COUNTY 

POPULATION SUPPORTED: 1 1,500 



OF FT. RITCHIE 
DISTRICT 14, DEFENSE INVESTIGATIVE SERVICE 
902D MILITARY INTELLIGENCE GROUP RESIDENT OFFICE 
U. S. ARMY HEALTH CLINIC 
U. S. ARMY DENTAL CLINIC 
SPECIAL SECURITY DETACHMENT 
ISEC-CONUS 
ISC- OA, TAO, BRAC, DOIM, ISC FIELD OFFICE 
U.S. ARMY TROOP SUPPORT AGENCY 
CAMP DAVID DETACHEMENT 
ARMY AND AIR FORCE EXCHANGE SERVICE 
DEFENSE FINANCE AND ACCOUNTING SERVICE 
1108TH SIGNAL BRIGADE 
JOINT COORDINATION CENTER 

DISO ORGANIZATIONS 

DISO, DEPUTY DIRECTOR FOR SERVICE CENTERS 
DISO, ARMY INFORMATION SERVICES CENTER 

COPORATE RESOURCE MANAGEMENT, EAST REGION 
HUMAN RESOURCES, ITCE 
INTEGRATED MANAGEMENT CENTER (IMC) 

DISO, CORPORATE LOGISTICS OFFICE 
DISO, CORPORATE SECURITY OFFICE 
DITPRO, ACQUISITION ELEMENT 
DIS0,COMPUTER OPERATIONS, SUPPORT DIRECTORATE 





OF FT. RITCHIE 
U.S. ARMY INFORMATION SYSTEMS COMMAND ELEMENTS 

ISEC-CONUS 
OFFICE OF ACQUISITION 
TECHNOLOGY APPLICATIONS OFFICE 
BASE REALIGNMENT AND CLOSURE 
DIRECTOR OF INFORMATION MANAGEMENT 
ISC FIELD OFFICE 
1108TH SIGNAL BRIGADE 

DISO ELEMENTS 
DISO, DEPUTY DIRECTOR FOR SERVICE CENTERS 
DISO, ARMY INFORMATION SERVICES CENTER 

CORPORATE RESOURCE MANAGEMENT, EAST REGION 
HUMAN RESOURCES, ITCE 
INTEGRATED MANAGEMENT CENTER 

DISO, CORPORATE LOGISTICS OFFICE 
DISO, CORPORATE SECURITY OFFICE 
DITPRO, ACQUISITION ELEMENT 
DISO, COMPUTER OPERATIONS, SUPPORT DIRECTORATE 



OF SITE R 
ALTERNATE NATIONAL MILITARY COMMAND CENTER 
4203 OPERATIONAL DATA PROCESSING SQUADRON 
OPNAV SUPPORT ACTIVITY DETACHMENT 
DEFENSE INTELLIGENCE AGENCY 
U.S.A. TMDE SUPPORT CENTER 
U.S. AIR FORCE EMERGENCY OPERATIONS CENTER 
JOINT INFORMATION SYSTEMS CENTER 
11 1 I T H  SIGNAL BATTALION 
OPERATING LOCATION A, AIR FORCE COMBAT OPERATIONS 

STAFF 
AIR FORCE WARTIME MANPOWER AND PERSONNEL 

READINESS TEAM 





INSTALLATION ASSESSMENT 

AN EXERCISE TO GATHER DATA FOR ASSESSMENT 
EVALUATIONS. NO PROPOSALS OR DECISIONS HAVE BEEN 
MADE. 

BRAC SCHEDULE 

PHASE I MAR 94- JUN 94 ARMY EVALUATES ALL ACTIVE 
INSTALLATIONS 

MAY94-JUN94 MDW MACOMSUBMITSTODA 

PHASE II JUL 94-FEB 95 DIRECTOR MANAGEMENT 
(TABS) ASSESS FEASIBLE BRAC 
ALTERNATIVES 

PHASE Ill MAR 95-J,UL 95 SUBMIT OSD RECOMMENDATIONS 
TO BRAC 1995 COMMISSION 

GARRISON FORT RlTCHlE UNDER MDW MACOM 



Document Separator 



CHANGES TO - 
INDIVIDUAL DATA SUBMISSIONS 



' I 1  H R ,  USAG FORT R I T C H I E  

I J 

D A T E - T I M E  MONTH YEAR A U T H O R I Z E D  RELEASE SIQNATURE 

,&L$'riz& rrJ 

CLASSIF ICATION PRECEDENCE 

FACSIMILL TRANSMITTAL HEADER SHEET 

uuuu I I ROUTINE/EXPEOITE 

I FACSIMILE NUMBERS: 

TELEPHONE 
NUMBER C O M M A N D  

UNCLASSIFIED AUTOVON 2 7 7  - 5 3 3 5  
VERIFICATION AUTOVON 277-5891 

NAME 
O F F I C E  SYMBOL 



Attribute POC/PHONE # Mr. Mulliqan Attribute Score See Below 
(717)  878-5465 

Attribute Certified by 

CLOSE HOLD 

INFRASTRUCTURE 

The Raw Score for this attribute is: 
WATER : 0.522  Million gallons per day 
SEWAGE TREATMENT: 0.500 Million gallons per day 
ELECTRICITY: 5,000 KVA. 
LAND FILL: 65 Dollars per ton 

WATER: A maximum of 522,000 gallons per day is available. 
Currently, useage is approximately 312,000 gallons per day which 
yields a reserve capacity of 210,000 gallons per day. 

SEWAGE TREATMENT: The maximum capacity of the sewage treatment 
plant is 500 ,000  gallons per day as governed by the State of 
Maryland. The design capacity is 1,000,000 gallons per day. The 
current useage is 250,000 gallons per day which yields a reserve 
capacity of 250,000 gallons per day. The sewage treatment plant 
is owned by the Washington County Sanitary District. 

ELECTRICITY: The actual electrical capacity is Kilowatt Hours 
is not known and can not be calculated. The design capacity of 
the Electrical distribution system is 5,000 KVA. The current 
useage is approximately 4,000 KVA which yields a reserve capacity 
of 1 ,000  KVA. 

LAND FILL: Fort Ritchie has no land fills on the installation. 
The Trash Collection/Disposal is a CLIN item on the CA 
maintenance contract. The amount of the CLIN is $19 ,977 .81  per 
month. The $ 6 5 . 0 0  per ton cost was obtained by phone call to the 
CA contractor and is the price paid to the Washington Township 
Landfill. 

NOTE : 
It should be noted that the above information is for Fort Ritchie 
only. The Infrastructure capacities for Site "R"  are classified 
and can not be reported. However; there does exist reserve 
capacity for expansion at Site "Rv. 

CLOSE HOLD 
Fort Ritchie BRAC 95 

Change 1 



w Attribute POC/PHONE # Mr. Hofmann Attribute Score 195.7 

Attribute Certified by 

CLOSE HOLD 

ENVIRONMENTAL CARRYING CAPACITY 

The Raw Score for this attribute is 195.7 

FACTOR WEIGHT x SUB SCORE = FACTOR SCORE 

Archaeology & Historic Buildings 10 x 0.0487 
Endangered Species 15 x 0.0 
Wet lands 15 x 0.0118 
Air Quality 15 x 10.0000 
Water Quality 15 x 3.0000 
Noise Quality 

Zone I1 Off Post 10 x 0.0000 
Zone I11 Off Post 15 x 0.0000 

Contaminated Sites 5 x 0.0000 
Total Raw Score 

CLOSE HOLD 
Fort Ritchie BRAC 95 

Change 1 



~ttribute POC/PHONE # ~ i l b ~ t  J. settlage/5651 ~ttribute Score 2 37 0 
Attribute Certified by 

- - 
'w 

CLOSE IIOI,D 

I N F O R M A T I O N  MISSION AREA (I=) 

1, DEFINITION: Evaluation of ex'isting IMA systems. The IMA 
systems to be evaluated are commo2 user Telephone Switching 
System, Outside Cable Plant, Computers, ~elecommunications Center 
(TCC), Local Area Network (LAN), Defense Data Network (DDN) Node, 
Video Teleconference ( V T C ) -  

2 ,  PURPOSE: Evaluate I M A  systems on the basis of available 
capacity, capability for expansion, and technology utilized. 

3, METHODOLOGY: Utilized a questionnaire completed by the 
Installation Director of Information Management, 

4 REFERENCES: Installation data call. MACOM DCSIM staff 
validation of installation input- 

5 -  UNIT OF MEASURE: A s  given in the table below- 

6, EQUATION: A Decision Pad submodel is used- 

SCORING TOTAL I 

P 
1- Is Main DCOs digital switch? Yes = 5 5 
(if analog, go to Category B) 

2 .  Percentage of F i l l  <70%= 5 . -  5 
(Entire digital switch system) 70-go%= 3 

>go%= 1 
I 

3. Lines (Equipped) >5,000 = 5 3 
2,500-5,000 = 3 

<2,500 = 1 

4 .  Lines (Expandable To) >10,000 = 5 
5,000-10,  ooo= 3 5 

< 5,000 = 1 
- .- 

C I  d o ~ ~ <  I i o r , I )  
I..O?! j.,'!;c ! l i ( ,  /:/:.,I (- 9j 

Change 1 



~ t t r i b u t e  POC/PHONE ,f G i l b e r t  J, settlage/5651 ~ttribute Score 1379 

V Attribute Certified b f x  - 
CLOSE HOLD 

I M A  CATEGORY SCORING TOTAL I 
- CATEGORY WEIGHT: 

2 5  POINTS X TOTAL 450 

1. OSCAR Implementation Phase Phase 3 Complete = 5 
(Choose only 1) Phase 2 Complete = 3 

2 -  Cable Type Fiber  Backbo 
(Choose on ly  1) (DS3 MUX Rate) = 5 

IBM 4381 = 4 
a v a i l a b l e  technology - IBM 4341 = 3 
equivalent to IBM Model) 

7 - 1 0  MIPS = 4 

Change 1 



nttribute POCfPHONE # G i l b e ~ t  jJ. set-la~e/S6S1 Attribute Score 1370 - Attribute Certified by [& 

CLOSE HOLD 

7, Common User DASD (Gigabytes)  
6+ GB = 5 
4-6 GB = 3 
1-3 GB = 1 
L1 G B = O  

4 -  E-Mail 
(Choose 1) 

cr,osf< r i o ~ , ~ )  
I ~ . , l l . !  / , ' l l ; ~ i ; , ~  / ; / . : . I ( -  :,:, 

Change 1 

Sperry/MMDF = 5 
O t h e r  E-Mail = 3 5 
No E-Mail Host = 0 

5 -  Zront End Processor (FEP) 

6 -  Super Computer 

Yes = 5 5 

Yes = 5 0 

CATEGORY WEIGHT: 
15 POINTS X TOTAL . - 405 



Attribute POC/PHONE # J. SettlaEe,S651 Attribute Score 1370 
-.- Attribute Zertified ~y - 

CLOSE HOLD 

DCT9000 or Mod 4 0  = 

Change 1 



~ttribute POC/PHONE # J -  settlaae/5651 Attribute Score 1370 
Attribute Certified by - -  

CLOSE IXOLD 

I VTC facility Yes = 3 I 3 

CATEGORY WEIGHT: 
15 POINTS X TOTAL 4 5  

I 

TOTAL Score 
i 1370 I 
7 .  ATTRIBUTE SCORING: A Higher number is a better score. 

Change 1 



Attribute POC/PHONE # CPT Helmer/277-6342 Attribute Score 
Attribute Certified by p& 

FOR OFFICIAL USE ONLY 

MOBILIZATION CAPABILITY 
ATTRIBUTE 15 

ATTRIBUTE: MOBILIZATION CAPABILITY 

ATTRIBUTE DESCRIPTION: HQDA-provided standadard. 

RAW SCORE : 

DATA SOURCE: 

Computation: permanent barracks space - 2,660 

TOTAL 2,660 

Installation No. 24625. 

beployment Network - N/A 
Ranges - One, four lane indoor range 

One, five lane indoor range 
Net Maneuver Acres - N/A 
contiguous Maneuver Acres - N/A 
Work Space - Three Motorpool bays 

Two electronics work bays (building 837) 

FOR OFFICIAL USE ONLY 
FORT RITCHIE BRAC 95 

Change 1 



Attribute POC/PHONE # CPT Helmer/277-6342 Attribute Score 
Attribute Certified bv t%%- 

FOR OFFICIAL USE ONLY 

RESERVE TRAINING 
ATTRIBUTE 18 

ATTRIBUTE: Reserve Training 

ATTRIBUTE DESCRIPTION: HQDA-provided standard 

RAW SCORE: To be determined by HQDA 

DATA SOURCE: Annual Training (AT) = 61 Personnel 
Individual Duty Training (Mandays) - 1,342 

* On 16 September 1994, HQDA has approved the establishment of 
U.S. Army Reserve (ISAR) Units/Detachments at Army Information 
Processing Centers (AIPC). One of those Detachments will be at 

J FT. Ritchie, MD. 

FOR OFFICIAL USE ONLY 
FORT RITCHIE BRAC 95 

Change 1 



CLOSE HOLD 

AUDIT OF THE ARMY BASING STUDY 1995 - FORT RlTCHlE 
FIELD WORK VERIFICATION SHE= 

COMMAND AND CONTROL / ADMINISTRATIVE SUPPORT INSTALLATIONS 
AS OF 3 JUNE 1994 

Personnel didn' t inc lude one instance (Nov. 91) uhen F o r t  R i t c h ~ e  exceeded NPDES parameters. 

Computation e r r o r  I n  determining category ueights. 

Typographical error .  

Computation e r r o r  i n  determlnlnq spaces fo r  mob i l i za t i on  b l l l e t s .  
* - 

For t  R l t c h l e  reported one indoor ranqe u i t h  four  lanes f o r  the Nat lonal  Guard Armory. The b luep r in t s  f o r  the Armory shoued one Indoor ranqe u l t h  five !an?s. 
BRRC guidance requ:red i n s t a l l a t i o n s  t o  compute a three-year average (FYs 91 - 93) f o r  annual r ra ln lnq.  Since ac tua l  t r a i n i n q  records ueren't aval lahie and i eu  rese rv l s t s  

uere tralned, F o r t  P l t c h ~ e  reported annual t r a i n l n q  f o r  65 rese rv l s t s  programmed f o r  FY 95. Tne S la te  of l lary land n i l i t a r y  Department conf~rmed that 4 :  -es?rvrsts (not 65)  
aere schedr?!ed t o  :rain a t  For t  R ~ i c h i e  I n  FY 95. The 6 1  rese rv i s t s  are scheduled t o  t r a i n  f o r  1,342 mandays (61 x 22 days/yr.). 

DIFFE2ENCE I REHARKS 

RNCE FACILITIES 

T FflCTOR 

STION CRPABILITY 

l i z a t i o n  B i l l e t s  

3yment Netuork 

?s 

laneuver Acres 

guous naneuver Acres 

Space 

[N FhCILITIES 
T \)ERMAN€NT FRC~L~TT\€S 0 

TReININ6 

$1 Tra in inq  (Number o f  Personnel) 

l dua l  Duty Tra ln ing  (Randays) 

STORAGE FRCILITIES 
OR 

CLOSE HOLD 

r 

Paae 4 

INSTALLRTION 

SUBflISSIONS 

UKUE 

X 

X 

USRRA 

VERIFICATION 

URLUE 

CONSISTENT UITH 

IR GUIDANCE 

YES ( NO ORTA SOURCE 

CATEGORY ATTRIBUTES 

flTION: F o r t  R i t c h i e  

---- 

RESPONSIBLE flCTIUITY 

D A ) H ~ ~ C O H ~  INSTALLATION 

X 

X 

X 

x 
X 

X 

HQRPLhNS (ePR 94) 

6rea Cost Factors And Un l t  Pr ices 

OA PRfl 210-7 For Housing C r i t e r l a  

HBRPLANS (APR 94) 

HQRPLRNS (APR 91) 

Train ing Data Oocuaented by Di rec tor  o f  RCS 

- 
HORPLRNS (RPR 94 > 
1994 UHR TRBLES 

X 

X 

_ _ _ _ _ _ _ _ _ _ _ _ _ I _ _ _ _ _ _ _ _ _ _ _ _ _ -  

X 

x 

X 

X 

55.396 

2,577 

55.396 

2,660 

' 

0 

(83) 

Note 5 

- Note 6 

N o t e 6  

Note I 
- 

( 1 )  

0 

0 

o 

4 

998 

0 

N/A - 
2 indoor (8 lanes) 

NIA 

N/ A 

3 rotorpool  bags 

2 lndcor ( 9  lanes) 

N/A 

N/R 

3 motorpool bays 

591.902 

87% 

65 
- 

2,340 

95.945 

594.902 

872 

6 1 

1,342 
95.945 



CLOSE HOLD 

AUDIT OF THE ARMY BASING STUDY 1995 - FORT RlTCHlE 
FIELD WORK VERIFICATION SHEET 

COMMAND AND CONTROL / ADMINISTRATIVE SUPPORT INSTALLATIONS 
AS OF 3 JUNE 1994 

:CESSIQILITY 

Averaqe ni les-Fort  Rltchie Garrison 

Rverage rilles-Garrison and Tenants 

JERflGE flGE OF FRCILITIES 

1RRACKS (UPH) f+NO FAtlILY HOUSING 

SOPS/nISSION POPULflTION 

IILOABLE RCRES 

ST OF LIVING INDEX 

ICROflCHXNT 

iU1RONnENTAL CflRRYING CflPRCITY 

Archaeology 0 Hls to r i c  Bulldlngs 

Endangered Species 

DRAFT 

DIFFERENCE I REnARKS I 

CONSISTENT UITH 

Ifl GUIDANCE 

YES ( NO DATA SOURCE 

CATEGORY ~TTRIBUTES 

ISTALLATION: Fort  Ritchle 

Met lands 

R i r  Qua l i t y  

Uater Qua l i t y  

_ - .-- Noise Qua l i t y  
- - -4, 

Zone I1 O f f  Post 

Zone I11 Off  Post 

Contaminated Sl tes 

Total Raw Score 

CLOSE HOLD 

RESPONSIBLE FICTIUITY 

OA 1 H A C O ~  1 INSTALLATION 

X 
X 

P e c  

INSTALLATION 

SUBtlISSIONS 

VALUE 

I 

USRflA I 
UERIFICflTiON 

UKUE 

HOUSING COST PER ou 

I X 

0.2 

150 

30 

0 

0 

0 

Ins ta l la t ion  Travel Records FY 93 

HQRPLANS (APR 91) 

HQRPLANS (APR 94 ), RR 4 15- 15, RR 210-50 

STflNFINS 218 Report 

I ns ta l l a t i on  Analysls of  tlaster Plan 

ACCRA Cost o f  L l v lnq  Index, 1933 
1990 Sunaary of Population B Housinq Stat ls t lcs  

X 

, X  1 

X 

X 

X 

--- 
X 

0.2 

150 

15 

X 

X 

X 

X 

180.7 

$8,9 18.72 

0 

0 
(15) 

56.5 

66 
11.48 

2,937 

255 

See Factors 

Note 1 

195.7 

96,918.72 

0 '  0 

. 

(15) 

, 0 ,  

0 

0 

56.5 

66 

f 1.18 

2,937 

255 

I ,P- 

&ti" 
X 

0 
0 

I 1 
0 

0 

0 

0 

0 

- 

1 
0.49 

0 

0.49 

0 

0 

0 
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April 1994 



Attribute POC/PHONE # Mr. Hofmann Attribute Score 195.7 

Attribute Certified by 

CLOSE HOLD 

ENVIRONMENTAL CARRYING CAPACITY 

The Raw Score for this attribute is 195 .7  

FACTOR WEIGHT x SUB SCORE = FACTOR SCORE 

Archaeology & Historic Buildings 

l3r Endangered Species Wet lands 
Air Quality 
Water Quality 
Noise Quality 

Zone I1 Off Post 
Zone I11 Off Post 

Contaminated Sites 
Total Raw Score 

CLOSE HOLD 
Fort Ritchie BRAC 95 

Change 1 



FT R I T G H I E  DEH JUN 1 4 ' 9 4  14:45 No.007 P.03 - immediately to the west of Fort Kitchic are generally similar to those in the two clusters 
i to the east of Port Ritchie. They also date to the Archaic and Woodland Periods and can 

bc categorized as hunting stations, carnpsitcs, and/or lithic taw matcrial procurement 

sites. As is the case with the eastern site-clusters, Maryland's Statc Historic Preservation 

Office believes that none of the sites is currently potentially eligible for listing on the 

National Register of Historic Places. 

- -- -B-- Known ArcheologicaI Sites at Fort Ritchle. Previolls archeological research has 

revealed the presence of two prehistoric archeological sites are known to exist at Fort 

Ritchie. Designated 18-Wa-271 and 18-Wa-270, they are located at the southwestern end 

of W e  Royer, and a e  partially submerged by this artificial lakc at its present level. 

Both siles were located in close proximity to the small creek whose headwaters lay in the 

wetland at the southwestern end of Fort Ritchie. More detailed information on the sites' 

locations is available in the Maryland Historic Trust's archeological site file. 

Site IS-WA-271 is rcported to be a possibIe hunting or other short-term camp of 

unknown age and undetermined size. It is located on the southwest side of Lake Royer 

and is partially inundated by the lake. Approximately 30 rhyolite, chert, and quartzite 

flakes and tools were observed in the lakc bed during a draw down and in the roughly 

15- by 30-foot clcar m of the adjacent volleyball court. Sitc 18-Wa-270 is reported 

to be a Middle and Late Woodland hunting or other short-term camp site at the 

southeastern edge of Lake Royer. Artifacts observed included chert and rhyolite 

scrapers, bifaces, and flakes with the grcatest concentration bcing at the water's edge. 

The site is reported to be 60 to 90 percent destroycd through erosion. Any additional 

undiscovered prehistoric archeological sites at Fort Ritchic are rnost likely to bc found 

in this same general area, that is near the course of the former creek, a natural drainagc 

which was dammed to create Lake Royer and Lake Wastlcr (the upper lake). 



- . . . A - - - . . - . A . 

FT RITCHIE DEH ID:717-878-5347 JU N  14'94 14:46 No.007 P.04 

6.3.2 His4oric Properties 

Thc aboveground field survey located and docurnentd all 270 resources that are 

at Fort Ritcllic (Appendix VIII and Appendix IX). Of those, 143 were built it1 1950 or 

afler (Appendix IV). Of the remaining 127 resources, 11 1 are located within a potential 

Fort Ritchie Historic District. That district is desigticd to include all of the pre-1945 

buildings, stnictures, and sites on the Post (Appendix V and Appendix 1X). l3ecausc of 

new construction within the bounds of the historic district, thcrc is a total of 128 

resourccs within its bounds, (11  1 potentially significant historic properties and 17 that 

do not contribute to the significance of the historic district). In addition 16 resources 

were constructed prior to 1945, but arc not itlcludcd within the bounds of the historic 

district, These are minor buildings that do not significantly illustrate the history and 

architecture of Fort Ri tchie. 

6.4 EVALUATION OF CULTURAI, KkISO1IRCES AND NATIONAL 

RFZISTER OF IIISTORIC PLACES STATUS 

6.4.1 Archeological Proprtics 

There are two archeological resources located within the bounds of the Fort 

Ritchie Historic District, but neither contributes to the significance of the District, They 

are related to tlrc prehistoric Native American use of the Fort Ritchic vicinity and, while 

they tnighl be eligible under that theme, they havc not bccn fully tested and evaluated, 

as would be required for an eligibility determination. 

The Fort Ritchie Historic 13istrict is potentidly eligible for listing otl thc National 

Register of Historic Places because of its association wit11 thc history and development 

of Fort Ritchie. That history has cvolvcd through several distinct phases, The first 
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phase is the establisliinent of the Post in 1926 as Camp Ritchie of the Maryland National 

Guard. The next phase was lhe use of thc camp by the U.S. Arrny during World War 

11. Tlie third phase was tlic incorporation of Camp Riichie into the U.S. Department of 

Defense as Fort Ritchie and its role during the Cold War. The last and most recent 

l~istorical phase at Port Ritchic is its mission in thc post-Cold War Bra. 

The physical resources within the bounds of thc Fort Ritchie Historic District all 

illustrate that history. In addition to the historic theme of military preparcdncss and 

training, soinc of the buildings on the Post also have significance from an wchitcctural 

perspective, Those arc the Headquarters Building (200), tile Finger Buildings (1 04- 1 22 

and 305-322), and the Main Gate, Secondary Gates, and the Stone Wall. The 

Headquarters Building and thc Gates and Stone Wall are all constructed in the castellated 

style. While this stylc is ohcn associated with military construction projects in the 

United States, its usc at Fort Ritehie represents a very late and unusual use of the style 

in this country. By 1926, the castellated style had gone out of fashion for nlilitsuy 

construction projects within the U.S. Army and for National Guard facilities along the 

east coast of thc U.S. 11s use in Maryland reflects a preference within the command 

structure of the Maryland National Guard for the c;lskllatd style. 

Within the bounds of the Fort Ritchie Historic District there are several resources 

that might appear lo not be directly related to the history of Fort Ritchie. These are the 

two lakes and their dams and the senior officer's housing units 710 and 004. Althoiigh 

these four resources all predate the creation of Fort Ritchie in 1926, their present 

appearance and their history since 1926 directly conlribulc to the history of ihe Post. 

E'or instance, the lakes atld thcir datris have been renovated several times and their 

presence within thc Post has had a dramatic effect on the design and layout of the Post. 

The senior offiwr's housing units were built as civilian dwellings and later converted to 

military use. Unit 710 has bwtl expanded by the military on at least one occasion. Unit 

004 was the long-time home of Major Barrick, the Post Coinmander and Bnginwr, I4e 

6-9 
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those buildings so that reflect their military use as well as their civilian origins. It is also 

important to remember that, although these buildings tlavc been somewhat altered over 

time, their grouping as part of a potential historic district overshadows any changes that 

might have k e n  made in the original buildings. The adjective "modcrn" is used on 

building for~ns to indicate a construction date for any building or stn~cturc that is after 

1950. The term i s  not applicable to thc original National Guard structures. 

Under the criteria for evali~ation dcvclopcd by the National Register of Historic 

Places and by the Maryland Historical Tnist, any building located within the bounds of 

a potential historic district that was constnicted during the period of significance should 

be considered as a contribrlting element of that historic district. Accordingly, building 

a building such as B413 is considered a contributing clcmcnt of the potential Fort Ritchie 

Historic District because it falls within the district's period of signifia~cc. However, 

it is a minor clcmcnt of that district and is not to be considered a major building. If 

changes to or removal of srrch a building arc planned, the 106 process of consultation 

with the Maryland Historical Trust worrld bc rcquircd cvcn if the building were a newly 

constructed building because it is located within the potential Fort Ritchie Historic 

District. Thcrcforc? your options with regard to this building are no more or less than 

if the building were not a contributing element to the potential historic district. 

The potcntid Fort Ritchic historic district is based on a survey of all of the extant 

buildings at thc post at tllc time of the survey. Therefore, these wooden barracks must 

be inclu$ed as contributing elements of the potential historic district. However, the Post 

has alrwtiy fillfilled its responsibilities to thc llistoric preservation regulations for these 

buildings because the Post has already initiated consultation with the Maryland Historical 

Trust on thcse buildings and because there is a nationwide agreement that this class of 

World War 11 era building may be removed bemuse the Depaxtnient of Defense has made 

arrangements to preserve appropriate examples of these buildings at other facilities. 

Based on that chain of events, Fort Ritchie has approval from the Maryland Historical 
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was responsible for the design and construction of most of the prc-1945 buildings and 

structures on the Post. 

AR 420-40 directs that all cultural resources on a military facility be organized 

by categories of significance. Those categories arc: 

Category I -major importance; 

Category I1 - importance; 

Category IIX - minor importance; 

Category I V  - little or no iniportance; 

Category V - dctrimcntal. 

Appendix V shows those catcgory designations for all of the resources located 

within the bounds of the Fort Ritchie Historic District. Those outside of tllc district are 

Category IV. None of those would be Category V because they are outside of the 

already identified Fort Ritchie Historic District. 

ConCained within the historic district are few Category I buildings. Those are the 

headquarters building, the finger buildings, hkesidc Hall, the main and secondary gates, 

and the stone walls. Most of the remaining resources within the historic district are 

Category 11. The only exceptions are Category V (new buildings), and Category 111 

(minor buildings). 

Thc building and architect for the buildings at Fort Ritchic is listcd as a 

combination of the Maryland National Guard and the U.S, Army. Although thc 

National Guard did most of the original constnlction of the buildings, the U.S. Army has 

altered each of thcm to such an extent that they are also considered to have been a 

creator of the current appearance of each of those buildings. The same is true for those 

few buildings that were standing prior to the establishment of the Maryland National 

Guard training base. Doth the National Guard and the U.S. Army have altered each of 
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U.S. AMMY GARRISON FORT RITCHIE 
FORT RlTCHIE, MARYLAND 

Buildings and Struc(urcs Within bounds of Polcntial Fort Ritchic Historic District 

F 

Building Nltniber 
-. 

2 
3 

x- 4 
5 

1933 1 
modem V 

Date Built 

1943 
1943 
1920 
1943 

Category 

II 
111 
I I 
I11 
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Trust and the Advisory Council on Historic Preservation to proceed with thc removal of 

these buildings. 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE, MARYLAND 21719-5010 

ANRT-CG . - - ff 2 JUN 1W 
-. 

MEMORANDUM FOR Commander, U. S. Army Military District of: .., 
Washington, ATTN: ANEN-RO, Fort Lesley J. 
McNair, Washington, DC 20319-5050 

SUBJECT: BRAC 95 Installation Environmental Baseline Survey 
(Data Call 3) 

1, Reference memorandum, USAMDW, ANCG, 18 Apr 94, SAB. 

2. I am submitting the enclosed Fort Ritchie Installation 
Environmental Baseline Survey as requested in the above 
reference. 

3. This information was developed from ~arrison DPW data base 
files and facility records. The information is accurate and 
complete to the best of my knowledge and belief. 

4. Points of contact are Mr. Pearl and Ms. Shaffer, ANRT-RM, 
DSN 277-4373. 

Encl 
@-OD$--- ' 7  s 
FREDERICK H. ESSIG 
Brigadier General, USA 
Commanding 



ANRT-CD 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE, MARYLAND 21719-5010 

2 JUN 1994 

MEMORANDUM FOR Installation Commander, Department of the Army, 
Headquarters Fort Ritchie, Building 152, 
Fort Ritchie, MD 21719-5010 

SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 Submission 

1. Purpose. To obtain the Installation Commander's signature 
on memorandum and release of Installation Environmental Baseline 
Survey (Data Call 3) to MDW at TAB A. 

2. Discussion. 

a. In compliance with the Base Closure Realignment Act of 
1990, the Department of Defense and the Army will complete a 
final round of installation reviews as BRAC 95. All active Army 
installations are included in the assessment for the BRAC 95 
review to be completed by the following schedule: 

(I Phase I Mar 94 - Jun 94 Army will evaluate installations. 
Phase I1 Jul 94 - Feb 95 Director Management (TAB B) 

assess feasible BRAC alternatives. 

Phase I11 Mar 94 - Jul 95 Submit OSD BRAC recommendations 
to 1995 Commission. 

b. Fort Ritchie will be included as a U.S. Army MDW 
installation in the BRAC 95 review and has received Data Call 
taskings to provide information and data. Tasks consist of: 
Installation Attribute Assessments due to MDW 13 May, 
Installation Assessment Narrative due 27 May, and Installation 
Environmental Baseline Survey due 3 June. The information 
submitted for each part of our response to MDW is to be 
transmitted by memorandum with signature of the Installation 
Commander to certify accuracy of the data. 

c. Attribute Assessments and Narrative packages have 
been completed and submitted to MDW by previous suspense and 
transmittal action. This action provides transmittal of 
the Environmental Baseline Survey portion of the tasking. 
Information and supporting data has been completed by the 
Garrison DPW and is provided at TAB B. 



ANRT-CD 
'IJ SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 Submission 

3. Recommendation. That the Installation Commander sign the 
transmittal memorandum at TAB A. 

2 Encls 
1. TAB A--Memo for CG sign 
2. TAB B--Baseline Survey 

LTC, IN 
Commanding 



DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE. MARYLAND 21719-5010 

REPLY TO 
ATTENTION Of  

ANRT-CD 2 JUN 1994 - 
MEMORANDUM FOR Installation Commander, Department of the Army, 

Headquarters Fort Ritchie, Building 152, 
Fort Ritchie, MD 21719-5010 

SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 Submission 

1. Purpose. To obtain the Installation Commander's signature 
on memorandum and release of Installation Environmental Baseline 
Survey (Data Call 3) to MDW at TAB A. 

2. Discussion. 

a. In compliance with the Base Closure Realignment Act of 
1990, the Department of Defense and the Army will complete a 
final round of installation reviews as BRAC 95. All active Army 
installations are included in the assessment for the BRAC 95 
review to be completed by the following schedule: 

Phase I Mar 94 - Jun 94 Army will evaluate installations. 
Phase I1 Jul 94 - Feb 95 Director Management (TAB B) 

assess feasible BRAC alternatives. 

Phase I11 Mar 94 - Jul 95 Submit OSD BRAC recommendations 
to 1995 Commission. 

b. Fort Ritchie will be included as a U.S. Army MDW 
installation in the BRAC 95 review and has received Data Call 
taskings to provide information and data. Tasks consist of: 
Installation Attribute Assessments due to MDW 13 May, 
Installation Assessment Narrative due 27 May, and Installation 
Environmental Baseline Survey due 3 June. The information 
submitted for each part of our response to MDW is to be 
transmitted by memorandum with signature of the Installation 
Commander to certify accuracy of the data. 

c. Attribute Assessments and Narrative packages have 
been completed and submitted to MDW by previous suspense and 
transmittal action. This action provides transmittal of 
the Environmental Baseline Survey portion of the tasking. 
Information and supporting data has been completed by the 
Garrison DPW and is provided at TAB B. 



ANRT-CD 
SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 submission 

3. Recommendation. That the Installation Commander sign the 
transmittal memorandum at TAB A. - 

2 Encls 
1. TAB A--Memo for CG sign 
2. TAB B--Baseline Survey 

LTC, IN 
Commanding 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE. MARYLAND 21719-5010 

ANRT-CG 

MEMORANDUM FOR Commander, U.S. Army Military District of 
Washington, ATTN: ANEN-RO, Fort Lesley J. 
McNair, Washington, DC 20319-5050 

SUBJECT: BRAC 95 Installation Environmental Baseline Survey 
(Data Call 3) 

1. Reference memorandum, USAMDW, ANCG, 18 Apr 94, SAB. 

2 .  I am submitting the enclosed Fort Ritchie Installation 
Environmental Baseline Survey as requested in the above 
reference. 

3. This information was developed from Garrison DPW data base 
files and facility records. The information is accurate and 
complete to the best of my knowledge and belief. 

4 .  Points of contact are Mr. Pearl and Ms. Shaffer, ANRT-RM, 

.r) 
DSN 277-4373. 

Encl FREDERICK H. ESSIG 
~rigadier General, USA 
Commanding 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
. WV'. (Identifying the Constraints m d  Capabilitiu of an Instatiation't Carrying Capacity) 

INSTALLATION NAME [ FORT ) RITCBIE 

- 
1. LAND USE : 

A. Land Availability (estimate in acres). / 
(Note: Provide the following, 1 .a. (1) should equal the sum total of I .a. (2) through 1 .a. (8)) 

(1) Installation total 638 
(2) Cantonment area 212 
(3) Manewer area o 
(4) Training lands 0 

(Training lands designated as sensitive / marginal by ITAMS / E T A  monitoring) 

(5) Firing Ranges o 
(6) Non-Impact Firing Range 0 
(7) Wetlands Sec 404 area 16 

(Indicate if wetland acreage includes surface water acreage, and if restricted areas include Firing Ranges and 
Non-Impact Fiiing Ranges). NO surface water acreage. 

(8) ma -S (25 ) .  Recreation (99) .  Forest (286)  

(Surface water areas; set aside unique areas, ie., recreation habitat, forests, restricted use areas such as landfills, 
contminated sites, safety zones). Provide a separate list-mg 'udicating use. 

B. Air Space 

(1) Restricted Use Airspace 29.3 
(2) ICUZ /NAP2 o 

(indicate the extent ICUZ I NAP2 Zones II & III from installation ICUZ) 

2. THREATENED OR ENDANGERED SPECIES PLANTS AND /OR ANIMALS): 

a. Indicate if a survey for Federally listed and candidate TES has been conducted. 
[YES] [NO] YES 

(1) Eye, identifL agency that ~erformed the survey,(i.e., Nature Conservancy, State Heritage Office, etc). 
(2) Provide the report date and title. Floristic - Center For The Ecological Management of 
nilitary Land. Animal - Shippensburg University. N/A, Reports in progress. 

b. Within the context of the current installation mission, has a Biological Assessment been cornpl~ed for all 
'ES found to occur on the installation? 

[YES] [NO] No 

CLOSE HOLD 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
.r ' (Identifying the Constraints and Capabilities of an Installation's Carrying Capacity) 

INSTALLATION NAME [ FORT ] R I m I E  

.. 
(1) If yes, provide the report date and title. N/A 

c Indicate if the US Fish and Wddlife Service (USFWS) rendered a Biological Opinion on the impact of the 
mission on the continged existence of all TES occurring on the installation. I 

[YES] [NO] No 

(1) If Yes, provide date of the Opinion. N/A 

(2) Indicate if the Opinion status was JEOPARDY or NO- JEOPARDY. N f A 

(3) If No, outline the current status of consultation with USFWS. N I B  

d. Describe constraints (if any) that are imposed on installation development and operations resulting from 
compliance with the provisions of USFWS Biological Opinion(s). N/A 

(1) Indicate if TES populations are increasing, declining or stabilized. N/A 

e, If no TES occur on the installation, however, a portion of the installation has been designated as TES 
ritical habitat, describe the operational limitations imposed by such designation. N l A  . .C 

f, Label habitats / species locations on Map and submit as Attachment to IEBS. N/A 

3. CULTURAL RESOURCES: 

a Lndicate ifthe installation has a Historic Preservation Plan or Cultural Resources Management plan. 
[YES] [NO] n s  

(1) If yes, indicate if the plan has been reviewed by the State Historic Preservation Officer (SHPO) and the 
Advisory Council on Historic Preservation (ACHP). 

YES 1 fN0 1 YES - ~n Progress 
b. Lndicate if the installation has obtained the comments of the SHPO and ACHP for undertakings not 

included in the plan that may have an effect on a historic property 
[YES1 [NO1 YES 

c Has a historic building survey been completed for the installation? 
[YES] [NO] YES 

CLOSE HOLD 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

u' (Xdentifying the Constraints and Capabilities of an iortabtion'r Carrying CapacIt~) 

INSTALLATION NAME [ FORT I RITCHIE 

- 
(1) If yes, what is the total number of Family Housing, barracks or o tha  buildings eligible for or listed on 

the National Register of Historic Places. 64 Stone Buildings 

(2) Indicate the number of these buildings in substandard condition, number requiring extensive renovation 
(such as major structural components or s tabi t ion) .  NOHE 

(3) Provide the estimated cost for total renovation $ 0.00 

6 Indicate if an archeological survey of the installation been completed. 
[YES] [ N O ]  NO 

(1) If yes, provide the total number of acres surveyed. N/A 

(2) Indicate the number of potentially eligible sites. 1 - Identified as  a potential s i t e  to the 
Maryland Historic Trust during contract to dredge lake i n  1981. 
(3) Indicate if there currently storage or curation of archeological artifacts and associated records at 

;nstallation. NO * c Identify and describe any restrictions to development or operations resulting from agreements, 
consultations or management plans. N/A 

(1) Indicate the total acreagem available for development or operations because of cultural resource 
limitations. (refer to question 1 .a.(4)). N/A 

f, Provide information on consultations with other interested parties, such as Native Americans, Native 
H a w a i i  or others regarding the management of or access to traditional cultural properties. N/A 

(1) Descn'be litations to mission development, operations, resulting fiom such consultations or 
subsequent agreements. N/A 

4. INFRASTRUCTURE ISSUES: 

k Potable Water 

(1) Describe potable water sources in terms of percentage fkom wells vs. percentage from surface water. 
80% from wells, 20% from surface water 

CLOSE HOLD 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
w (Identifying the Constraints m d  Capabgitiu of an Xnst.Uationf Carrying Capacity) 

ENSTALLATION NAME [ FORT ] RITCHIE 

(2) Provide the foliowing if moundwater source is used: 
- Number of wells 8 
- Drawdown rate 31 G m  

- Total pumphg capacity (mgd) 0.390 mgd 
- Average daily usage (mgd) 0.149 - Describe excess capability Fort Ritchie has applied f o r  a permit t o  allow an average 

da-1 use of 0.250 ~ & d  and peak of 0.350 mgd. This exceeds 
our current average usage by 6.101 mgd, and pea month by 0.169 mgd. 

(3) Provide the foUowing if surface water is used: D e s i e n  Capacity - 0 - 300mgd 9 Average da i ly  - 0 -$! 
.a - h s a i i  design capacity (mgd) of plant and average daily usage Spring#Z   NO^ sent through - D+scribe age of each stem and note roblems with life ex T 

plant) 0.084 
Llodifications t o  t e plant vilf be completed 9 - P ' t Z S e  expectancy 50 years. 

(4) If water source is via a commercial contract provide: N/A 

- Contracted amount 
- Contrador information 
- Maximum capacity and average daily usage 
- Indicate any restrictions to expansion of capacity 

(5)  Describe any known or potential sources of contamination that may jeopardize the capacity of the 
potable water source. NONe 

B. Wastewater. 

(1) Provide the following information: 
-Max'un~mdesigncapacity 1.0 mgd w/Fort Ritcbie max set a t  0.7 mgd 
- Average daily usage 0.35 mgd w/~ort Ritchie using 0.25 mgd 

- Life eJpCbnCy (upgrade requirements) New plant  constructed in 1982. E s t i m a t e  50 year 
l i fe  w/partial  upgrade expected i n  2002. Fort Ritchie l i a b l e  fo r  70% of cost. 

(2) 'Provide relevant information fiom 4.a. whae applicable to industrial wastewater plants. 
N/A 

(3) If via a commercial contract provide: 
-Contracted amount 0.7 mgd (70X of design capacity) 
-&ntmorinfomtion Washington County Sanitary D i s t r i c t  owns plant. 
- Maximum capacity and average daily usage 1.0 mgd/o. 35 mgd 

- Indicate any restrictions to expansion of capacity NONE 

(4) Indicate if there is a NPDES permit. 
[YES1 [NO1 ,s 

w - Describe any current or potential permit restrictions that would effect increase discharge amounts 
NONE 

CLOSE HOLD 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Identifying the Constraints and Capabilities of an Lostallation's Carrying Capacity) 

INSTALLATION NAMX [ FORT ] RITCHIE 

(5) Describe any known or potential constraint to maintaining or expanding wastewater treatment an 
discharge (i.e., proposed state regulations, new non-Army discharge into shared discharge waters which may 
limitdischarge). NONE I 

C. Solid Wastes 

(1) Landfills that do not meet RCRA requirements were required to close October, 1993. Ifapplicable 
provide details on any impacts to the installation. N/A 

(2) Provide the following for installation owned landfills: N/A 
- Size in acres 
- Indicate location on Map and submit as Attachment to IEBS 
- Total remaining capacity in tons 
- Estimated useable life remaining (yrs) 

(3) Provide the following for on-site land disposal: N/* 
- Indicate if there is adequate space to support fbture landfill needs 
- Describe constraints on increasing landfill size and operations. 

(4) If via a commercial contract provide: 
- Total contract value $ 239,733 - 72 
- Contractor information Coldon Mechanical Corp . , 13836 Union Avenue,  levela and , 08 

- Average daily volume (tons) 10.25 44120 

- Cost per ton $ 65-00 
- Indicate if any limitations on increasing the contract quantity (if & when required) NONE 

a. Lndicate the designated federal, state, andlor local Air Quality Region in which the installation is located 
and what agency regulates that district. Maryland Department of the Environment . 

Northeast Ozone, Transport Region. 

b. Indicate if the EPA has designated the air quality control area in which your installation is located as a 
maintenance or non-attainment area for any of the six criteria air pollutants (ozone, carbon monoxide, particulate 
matter (PM lo), sufir dioxide, nitrogen dioxide, lead). 

[YES]  [ N O ]  YES 

(1). If installation is in a maintenance area, identi& the regulated pollutant(s) 
OZONE 

CLOSE HOLD 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

u: (Identifying the Constraint m d  Capabilitiu of an Instdation'r Carrying Capacity) 

INSTALLATION NAME [ FORT ] RITCBIE 

(2). If the installation is in a non-attainment area, identify the pollutant(s) and the degree of severity as 
[marginal 1, [ moderate 1, [ serious 1, [ severe 1, or [ extreme 1. 

Moderate ozone non-attainme~t I 

c. Ifin non-attainment status, provide details on source of violation. 
Not in violation. 

d. Describe the air pollution sources on the installation (i.e., controlled underbrush burnings ?, 
powerhouse ?, incinerator ?, vehicle tr-g ?, trafEc ?, accidental fires ?). Individual building heating 
 system^^, vehicle traffic, accidental fires, degreasers, wood working operations. 

e. Indicate if a local Air Quality Board (or similar o r g e t i o n )  restricted or delayed any on- or off- 
installation activities due to air quality considerations. 

[YES] [NO] No 
(Examples to consider include restrictions to construction permits, restrictions to operating hours for industrial 
facilities, implementation of High Occupancy Vehicle (HOV) procedures during rush hour, etc.) 

f. If activities have been restricted, describe the nature;extent and duration of the restriction. 
N/A 

g. Indicate if the installation was required to implement emissions reduction through special actions, such as 
oohg or emissions credit transfer. 

h. Indicate ifthe installation maintains air emission credits. 
[YES] [NO] No 

- If yes, indicate how many N/A 
- Provide the estimated value of the credits and costs to maintain N/A 

i. Provide costs of any major projects identified in the A-106 plan (RCS DD-P&L(SA) 1383 report Fall 93 
submittal) to meet / maintain compliance. NO, for FO,~ Mtchie. 

j. Indicate if there any critical air quality regions (i.e., non-attainment areas, national parks, etc) 
within 100 kilometers of the installation ? 

[YES] [NO] YES 

- If yes, provide information Catoctin Park, Gettysburg National Battlefield , Antietam 
Battlefield. Baltimoce and surrounding areas - severe; Washington, D.C. - serious. 

6. HAZARDOUS MATERIALS 1 SITES: 

1 A. Use of Hazardous Materials. 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
w' (Identifying the Constraints m d  Capabilities of an Installation's Carrying Capacity) 

INSTALLATION NAME [ FORT ] RITCHIE 

(1) Is installation a RCRA treatment, storage or disposal facility ? 
[YES] [NO] NO 

I 

(2) Does the installation have RCRA Part B permitted hazardous waste storage sites ? 
[YES] [NO] NO 

If yes, provide: NIA 
-Number and what type (90-day or longer) - Dates of pennit application and expiration 
-Indicate location on Map and submit as Attachment to IEBS 

(3) Indicate if the installation is in the process of obtaining any type of RCRA pennits. 
[YES] [NO] NO 

If yes, provide: WA 
- D m i e  on the type of permit 
- Status of permit 

w - Application and expected date issuance 

B. Contaminated Sites. 

(1) Has an assessment to  determine contamination been conducted? 
[ YES ] [NO ] YES Former S k e e t  Range 

NO Former Artillery Impact  Area  

Eyes, provide: 
-By whom spotts, Stevens & ~ c c o y  Inc. 
- Date of assessment December 1992 

- - 
(2) Indicate the number of DERA eligible contaminated sites. Former A r t i l l e r y  Impact  Area 

- Cost estimate for restoration 
-Indicate location on Map and submit as Attachment to IEBS 

(3) Describe NPL sites, status, including schedule of CERCLA documents. N/A 

c PCB Issues. 

(1) Indicate if the PCB survey been completed. 
[YES1 [NO1 YES 

mv - If not, indicate the percent completed (Oh) 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

Qw* (Identifying the Constraints and Capabilities of an LnstaUation'r Carrying Capacity) 

INSTALLATION NAME [ FORT ] RITCEIE 

(2) Ifyes, provide: 
- Number of contaminated transformers identified 13 

- Number replaced 13 

D. Underground Storage Tanks (UST). 

(1) ifapplicable, provide the following: 
- Nrwber of tanks (imdicate active or abandoned) 80 active 

- Number tested 
- Number failed 0 

- Number replaced / repaired 7 1 

E. Radioactive Materials and Sources. 

(1) Indicate if installation hold Nuclear Regulatory Commission (NRC) or DA licenses for radiolo@cal 
materids. The Environmental Management Division has applied for a Radiation Authorization 

Permit. 

.(.I -If yes, list each license describing the type, and purpose of the licensed materials. 
XRF (Lead Detection Device) - 40 Micrccuries Cobalt source (Half-life of 273 days). 
(2) Indicate the levd and extent of decommissioning required to docate the mission or operations 

supported by the use of radioactive materials (i-e., number of rooms and buildings to be surveyed and cleaned). 

N/A - Device is self-contained, all waste vill be returned to manufacturer. 
7. OTHER ISSUES: 

a Indicate ifthere are any other environinental problems or constraints not previously addressed that occur 
at this installation. NONE 

b. Indicate and describe any other special permits for missionftraining (non basops hnctions). 

N/A 

8. REVENUE GENERATING PROGRAMS: 

a Indicate if there are revenue generating programs (i-e., agricultural or mineral leasing, forestry, or hunting 
and fishing programs). 

1 YES 1 [ NO 1 NO Bowever, a Forestry Management Program will be initiated in 
and is expected to generate revenue. 

(1) Ifyes, provide FY92, FY93 and estimated FY94 revenues in ($000). 
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. BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Identifying tbe Constraints and Capabilities of an Installatioa'r Carryinq Capacity) 

u" INSTALLATION NAME [ FORT ] RITCHIE 

9. PROGRAMMED ENVIRONMENTAL COSTS: 

A. Compliance Costs I 

(1) Provide a summary of environmental Compliance Costs fiom the RCS DD-P&YSA) 1383 
report. FP94-581, FP95=89, FY96=87, FY97=65, FY98=71, FY99=41 

(2) Provide FY94 through FY99 hnded and u h n d e d  requirements. 

- List h d e d  and unfbnded separately. See 9 .A( 1) Above; all funded 
- Request costs data to be used for May 94 RCS 1383 report submittal. 

B. Restoration Costs 

(1) Provide an estimate of the DERA eligible Restoration Costs fiom the Dec 93 RCS 1383 Report 
~ubmittals. N/A 

av (2) Provide FY94 through FY99 hnded and mfbnded requirements. 
- List finded and udixnded separately. 

N/A Hawever; former artillery impact area only recently identified as 
DEW eligible, and will be added to the 1383 report. Cost unknown at 

NOTES: this time. 
1. Only legible maps should be forwarded. 

2. Use either GRASS (or other similar GIs system). For installations without GIs capability, follow overlay 
procedures in Technical Bulletin 353. 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Identifying the Constraints and Cnpabilitiu of an Installation's Carrying Capacity) 

INSTALLATION NAME [ FORT ] SITE R - 

k Land Availability (estimate in acres). 
I 4 

(Note: Provide the following, 1.a. (1) should equal the sum total of 1 .a. (2) through 1 .a. (8)) 

(I) htaht ion total 716 acres 
(2) Cantonment area 40 acres 

0) -area 0 
(4) Training lands 0 

(Training lands designated as sensitive / marginal by ITAMS / LCTA monitoring) 

0 (5) Fking Ranges 
(6) Non-Impact F h g  Range 0 
(7) Wetlands Sec 404 area 

dicate ifwetland acreage indudes surface water acreage. and if restricted areas include Firing Ranges and 
a-Impact F e  Ranges). 

(8). other 
(Stnfac+ water areas; set aside unique areas, ie., recreation habitat, forests, restricted use areas such as landfills, 
c o d e d  safety zones). Provide a separate listing indicating use. Mountain/Forest - 674 acres 

B. Air Space 

(1) Restricted Use Airspace NONE 
(2) ICUZ/ NAP2 NO I1 or 111 ICUZ zones off of installation 

(Indicate ihe extent ICUZ / NAP2 Zones II & fkom installation ICUZ) 

2. THREATENED OR ENDANGERED SPECIES (PLANTS AND / OR ANIMALS): 

a. Indicate if a survey for Federally listed and candidate TES has been conducted. 
[YES] [NO] YES 

(1) If yes, iden@ agency that performed the survey,(i.e., Nature Coney, State Heritage Office, etc). 
(2) Provide the report date and title. Floristic - Center for the Ecological bnagement ' of 
Military Land. Animal - Shippensburg University. N/A. Reports in progress. 

(II b. Within the context of the current installation mission, has a Biological Assessment been completed for all 
TES found to occur on the installation? 

[YES1 [NO1 NO 
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w '  BRAC 95 INSTALLATION ENVIRONMENTAL BASELTNE SURVEY 

(Identifying the Constraints and Capnbilitier of m Installalion's Carrying Capacity) 

INSTALLATION NAME ( FORT ] SITE .R .. 

(1) If yes, provide the report date and title. 
c. Indicate Zthe US Fsh and Wddlifk Service (USFWS) rendered a Biological ~ ~ i n i o n b n  the impact of the 

mission on the continued existence of aU TES occuning on the installation. 1 

[YES] [NO] NO 

(1) If Yes, provide date of the Opinion. N/A 

(2) Indicate if the Opinion status was JEOPARDY or NO- JEOPARDY. N/A 

(3) IfNo, outline the current status of consultation with USFWS. N/A 

d. Dcscrii constraints (if any) that are imposed on installation development and operations resulting fiom 
c o m p h  with the provisions of USFWS Biological Opinion(s). N/A 

(I) Indicate if TES populations are increasing, declining or stabilized. N/A 

c Itno TES occur on the installation, howwq a portion ofthe installation has been designated as TES 
aitid h a b i i  d e s a i i  the operational limitations imposed by such designation. N/A 

f. Label habitats / species locations on Map and submit as Attachment to IEBS. N/A 

3. CULTURAL RESOURCES: 

a Indicate if the installation has a Historic Preservation Plan or Cultural Resources Management plan. 
[YES1 I N 0 1  NO 

(1) If yes, indicate if the plan has been reviewed by the State Historic Preservation Officer (SHPO) and the 
Advisory Council on Historic Preservation (ACHP). 

lYES] lN0] N/A 

b. Indicate if the installation has obtained the comments of the SHPO and ACHP for undertakings not 
induded in the plan that may have an effect on a historic property 

[YES] [NO] N/A 

c, Has a historic building survey been completed for the installation? 

J [YES] [NO] N/A 
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W- BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY . (Identifying the Constraints and Capabilities of an Installation's Canying Capncity) 

INSTALLATION NAME [ FORT ] SITE R - 

(1) Eyes, what is the total number of Family Housing, barracks or other buildings eligible for or listed on 
the National Register of Historic Places. ' N/A J 

(2) Indicate the number of these buildings in substandard condition, number requiring extensive renovation 
(such as major structural components or s t ab i ion ) -  N/A 

(3) pro& th estimated cost for total renovation N l A  

6 Indicate if an archeological survey of the installation been completed. 
[YES] [NO] NO 

(1) If yes, provide the total number of acres surveyed. N/A 

(2) Indicate the nuinber of potentially eligible sites. N/A 

cate if there currently storage or curation of archeological artifacts and associated records at 

t. Identifj. and descri'be any restrictions to development or operations resulting fiom agreements, 
consubtions or management plans. N/A 

(I) Indicate the total acreage- available for development or operations because of cultural resource 
limitations. (refer to question 1 .a.(4)). N/A 

f. Provide idonnation on consultations with other interested parties, such as Native Americans, Native 
Hawaiians or others regard'ig the management of or access to traditional cultural properties. 

N/A 

(1) Desaibe limitations to mission development, operations, resulting from such consultations or 
subsequent agreements. 

N/A 

4. I N F R A S T R U r n  ISSUES: 

A Potable Water 

(1) Describe potable water sources in terms of pemntage fiom wells vs. percentage from surface water 

100% WELLS 
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u BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Identifying the Constraints and Capabiliiiu of an Lnstallation'r Carrying Capacity) 

INSTALLATION NAME [ FORT ] SITE R - 

(2) Provide the following if_zroundwater source is used: 
- Nurnber of wells 4 
- Drawdown rate CLASSIFIED 

- Total pumping capacity (mgd) CtAsSIFIED 
- Average daily usage (mgd) 0 -  112 mgd 

- Desaibe excess capabiity CLASSIFIED 

(3) Provide the following if mrface water is used: N/A - Desaibe design capacity (mgd) of plant and average daily usage 
- Desai'be age of each system and note problems with life expectancy 

(4) Ifwater source is via a commeraal contract provide: 
- C o d  amount 
- Contractor information 
- Maximum capacity and average daily usage 

crr - indicate any restridions to expansion of capacity 

(5) Desaibe any known or potential sources of contamination that may jeopard'ke the capacity of the 
potable water source. NONE 

B. Wastewater. 

(1) Provide the following information: 
- Maximum design capacity -360 mgd - Average da&i usage ,050 mgd 

, - Life -cy (u grade r *irrmentS) New plant constructed in 198 1 with approxirately 
50 year l i fe .  8 o upgra 7 es required. 

(2) 'Provide relevant infoxmation fiom 4.a. where applicable to industrial wastewater plants. 

(3) If via a commercial contract provide: N/A 
- Contracted amount 
- contractor information 
- Maximum capacity and average daily usage 
- Indicate any restrictions to expansion of capacity 

(4) Indicate if there is a NPDES permit. 

rr [YES] [NO] YES 

-Describe any current or potential permit restrictions that would effect increase discharge amounts 
NONE 
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-r BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Identifying the Constraints and Capabilities of an LnstaUation'r Carrying Capacity) 

INSTALLATION NAME [ FORT ] SITE R - 

(5) Describe any kmown or potential constraint to maintaining or expanding -.vastewat~r treatment m 
discharge (i.e., proposed state regulations. new non-Army discharge into shared discharge waters which may 
limit discharge). NONE I 

C. Solid Wastes 

(1) Landfills that do not meet RCRA requirements were required to close October. 1993. If'applicable 
provide ddails on any impacts to the installation. N/A 

(2) Provide the following for installation owned landfills: N/A 

- S i  in acres 
- Indicate location on Map and submit as Attachment to IEBS 
- Total remaining capacity in tons 
- Estimated useable life remaining &rs) 

rr (3) Provide the following for on-site land disposal: N/A 

- Indicate if there is adequate space t6 support h r e  landfill needs 
- Describe constraints on increasing landfill size and operations. 

(4) via a commercial contract provide: In£ ormat ion included in Fort Ritchie data - 
- Total contract value 
- Contractor information 
- Average daily volume (tons) 
- Cost per ton 
- Indicate if any Litations on increasing the contract quantity (if & when required) 

5. AIR OUALITY: 

a. Indicate the designated federal, state, and/or local Air Quality Region in which the installation is located 
and what agency regulates that district. Northeast Ozone Transport Region regulated by PADER 

Air Quality Control Program. 

b. Indicate if the EPA has designated the air quality control area in which your installation is located as a 
maintenance or non-attainment area for any of the six criteria air pollutants (ozone, carbon monoxide, particulate 
matter (PM lo), sulfur dioxide, nitrogen dioxide, lead). 

[YES] [NO] YES 

(1). Ifinstallation is in a maintenance areq identify the regulated pollutant(s) 
OZONE Non-Attainment Area 
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f411v. BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
I (Identifying the Constraints and CnpabZtia of an Installation's Carrying Capacity) 

INSTALLATION NAME ( FORT ] SITE R - 
(2). Ifthe installation is in a non-attainment area, identt@ the pollutant(s) and the degree of severity as 

I 

[marginal 1, [ moderate 1, [ serious 1, ( severe 1, or [ extreme 1. j 

Marginal OZONE Non-Attainment Area 

c. If in non-attainment status, provide details on source of violation. 
Installation not in violation status. 

d. Describe the air pollution sources on the installation (i.e., controlled underbrush burnings 7, 
powertKxlse ?, incinerator ?, vehicle baining 1, traffic ?, accidental fires ?). Vehicle traffic, generators 

and accidental fires- 

e. Indicate ifa local Air Quality Board (or similar o r g e t i o n )  restricted or delayed any on- or off- 
installation activities due to air quality considerations. 

[YES1 [NO1 NO 
(Examples to consider include restrictions to construction permits, restrictions to  operating hours for industrial 
facilities, implesncntation of High Occupancy Vehicle (HOV) procedures during rush hour, etc.) 

f. If activities have been restricted, describe the nature, extent and duration of the restriction. N/A 

g. Lrdicate ifthe hwalhion was required to  implement emissions reduction through special actions. such as 
carpooling or emissions credit &a. 

[YES] [NO1 No 

h. Indicate if the installation maintains air emission credits. 
[YES1 [NO1 NO 

- If yes, indicate how many 
- Provide the estimated value of the credits and costs to maintain 

i. Provide msts of any major projects identified in the A-1 06 plan (RCS DD-P&L(S A) 1 3 83 repon Fall 93 
subrnittaI)'to meet / maintain compliance. $14 1,000 m 9 4  

j. Indicate if there any critical air quality regions (i.e., non-attainment areas, national parks, etc) 
within I00 kilometers of the installation ? 

[YES] [NO] YES 

- If yes, provide idonnation 
National Parks; Gettysburg Battlefield, Antietam Battlefield, Catoctin Mountain 
National Park. Baltimore, MD - Severe non-attainment, Washington, D.C. - serious, 

HAZARDOUS MATERIALS 1 SITES: 

A, Use of Hazardous Materials. 

non-attainment 
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BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Xdurtifying tbe Constraintr and Capabllitiu of i n  Lostallaiion'r Carrying Capacity) 

INSTALLATION NAME [ FORT 1 SITE R - 

(1) Is instabtion a RCRA treatment, storage o r  disposal fhcility ? 
[YESl[NOl No 

I 

t 

/ 

(2) Does the installation have RCRA Part B permitted hazardous waste storage sites ? 
[YES1 IN01 NO 

Ifyes, provide: N/A 
- Number and what type (90-day or longer) 
- Dates of permit application and expiition 
-Indicate location on Map and submit as Attachment to IEBS 

(3) Indicate if the installation is in the process of obtaining any type of RCRA permits. 
[=I [NO1 N, 

If yes, provide: N/A 
- Descrii on the type of  pennit 

IJ - Stabus of permit - Application and expedal date issuance 

B. Contaminated Sites. 

(1) Has an assessment t o  determine contamination been conducted? 
[YES1 [NO1 NO 

If yes, provide: N/A 
- By whom 
- Date of assessment 

(2) Mcate the number of DERA eligible contaminated sites. N/A 
- Cost estimate for restoration 
- Indicate location on Map and submit as Attachment to IEBS 

(3) Describe NPL sites, status, including schedule of CERCLA documents. N/A 

C PCB Issues. 

(1) Indicate if the PCB survey been completed. 
[YES] [No] YES 

- If not., indicate the percent completed ("54) 
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wt BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 
(Identifying the Constrainb and Capabilities of an Lnstallation'r Carrying Capacity) 

INSTALLATION NAME [ FORT ] SITE R - 
(2) If yes, provide: 

- Number of contaminated transformers identified 1 
- Number replaced 1 

D. Underground Storage Tanks (UST). 

(1) Ifapplicable, provide the following: 
- Number of tanks (indicate active or abandoned) 6 

- Number tested 5 
-Number failed O 
- Number replaced / repaired 5 

E. Radioactive Materiais and Sources. 

(1) Indicate if installation hold Nuclear Regulatory Commission (NRC) or DA Licenses for radiological 
uterials. NO 

-Ifyes, List each license describ'ig the type, and purpose of the licensed materials. 
- . .- 

(2) Indicate the I d  and extent of decornmish~nin~ required to rdocate the mission or operations 
supported by the use of radioactive materials (i.e., number of rooms and buildings to be surveyed and cleaned) 

N/A 

a Indicate ifthere are any other environmental problems or constraints not previously addressed that occur 
at this installation. NONE 

b. Indicate and describe any other special permits for rnission/training (non basops functions). NONE 

8. REVENUE GENERATING PROGRAMS: 
- 

a Indicate if there are revenue generating programs (i.e., agricultural or mineral leasing, forestry, or hunting 
and fishing programs). 

[ Y E S ]  [NO] NO Forestry Management Plan will begin in EP95, and is expected 
to generate revenue. 

(1) If yes, provide FY92, FY93 and estimated FY94 revenues in ($000). 
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- . BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

us (Identifying the Constraints and CapabiIiteks of an hdallation'r Carrying Capacity) 

INSTALLATION NAME [ FORT ] SITE R 

9. PROGRAMMED ENVIRONMENTAL COSTS: 

A. CompIiance Costs f 

(1) Provide a summary of environmental Compliance Costs fiom the RCS DD-P&L(S A) 13 83 

report m94-1829, FY95428, FY96=lll, FY97=53. FP98=74, FY99=44 

(2) Provide FY94 through FY99 fknded and unfbnded requirements. 

- List h d e d  and uhnded separately. See 9 -A. (1) Above; all funded. 

- Request costs data to be used for M a y  94 RCS 1383 report submittal. 

B. Restoration Costs 

(1) Provide an estimate of the DERA eligible Restoration Costs £?om the Dec 93 RCS 1383 Report 
NIB. 

(2) Pnwide FY94 though FY99 b d e d  and unfimded requirements. 
- List h d e d  and h n d e d  separately. 

RIA 

NOTES: 
1. Only legiile maps should be forwarded. 

2. Use either GRASS (or other similar GIs system). For installations without GIs capability, follow overlay 
~roccdur& in Technical Bulletin 3 53. 
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ANRT-CG 

DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE. MARYLAND 21719-5010 

MEMORANDUM FOR Commander, U.S. Army Military District of 
Washington, ATTN: ANEN-RO, Fort Lesley J. 
McNair, Washington, DC 20319-5050 

SUBJECT: BRAC 95 Installation Assessment (IA) Data Call 4 

1. Reference memorandum, USAMDW, ANCG, 18 Apr 94, SAB. 

2. I am submitting the enclosed Fort Ritchie Installation 
Assessment Narratives as requested in the above reference. 

3. This narrative assessment was developed from coordinated 
input of Garrison and tenant activities. The information is 
accurate and complete to the best of my knowledge and belief. 

4. Points of contact are Mr. Pearl and Ms. Shaffer, ANRT-RM, 
DSN 277-4373. 

Encl FREDERICK H. ESSIG 
Brigadier General, USA 
Commanding 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY GARRISON FORT RITCHIE 

FORT RITCHIE. MARYLAND 21719-5010 -. . 

REPLY TO 
AlTENTlON Of 

-2 '1 1994 - 

ANRT-CD 

MEMORANDUM FOR Installation Commander, Department of the Army, 
Headquarters Fort Ritchie, Building 152, 
Fort Ritchie, MD 21719-5010 

SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 Submission 

1. Purpose. To obtain the Installation Commander's signature 
on memorandum and release of Installation Assessment Narrative 
to MDW at TAB A. 

2. Discussion. 

a. In compliance with the Base Closure Realignment Act of 
1990, the Department of Defense and the Army will complete a 
final round of installation reviews as BRAC 95. All active Army 
installations are included in the assessment for the BRAC 95 
review to be completed by the following schedule: 

Phase I Mar 94 - Jun 94 Army will evaluate installations. 

Phase I1 Jul 94 - Feb 95 Director Management (TAB B) 
assess feasible BRAC alternatives. 

Phase I11 Mar 94 - Jul 95 Submit OSD BRAC recommendations 
to 1995 Commission. 

b. Fort Ritchie will be included as a U . S .  Army MDW 
installation in the BRAC 95 review and has received Datq Call 
taskings to provide information and data. Tasks consist of: 
Installation Attribute Assessments due to MDW 13 May, 
Installation Assessment Narrative due 27 May, and Installation 
Environmental Baseline Survey due 3 June. The information 
submitted for each part of our response to MDW is to be 
transmitted by memorandum with signature of the Installation 
Commander to certify accuracy of the data. 

c. Attribute Assessments have been completed and submitted 
to MDW by previous suspense and transmittal action. This action 
provides narrative portions of the tasking. From information 
and supporting narratives provided by the Garrison and major 
tenant activities, the Installation Assessment Narrative has 
been prepared and provided at TAB B. 



ANRT-CZ 
SUBJECT: SIGNATUFlTRE ACTION--Fort Ritchie BRAC 95 Submission 

3. Coordination. This action has been coordinated with major 
tenants providing input. 

4.Recommendation. That the Installation Commander sign the 
transmittal memorandum at TAB A. 

7 

2 Encls 
1. TAB A--Memo for CG sign " LTC, IN 
2. TAB B--Narrative Commanding 

COORDINATION: 
USAISEC-CONUS onconcu 
1108th Sig Bde onconcur Date 
TAO onconcur 
DISO, AISC onconcur Date '2-7,&5 9''- 



DEPARTMENT OF THE ARMY 
HEADQUARTERS. US. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE, MARYLAND 21719-5,lO 

REPLY TO 
AlTENTlON OF m.21 1994 

ANRT-CG 

MEMORANDUM FOR Commander, U.S. Army Military District of 
Washington, ATTN: ANEN-RO, Fort Lesley J. 
McNair, Washington, DC 20319-5050 

SUBJECT: BRAC 95 Installation Assessment (IA) Data Call 4 

1. Reference memorandum, USAMDW, ANCG, 18 Apr 94, SAB, 

2 .  I am submitting the enclosed Fort Ritchie Installation 
Assessment Narratives as requested in the above reference. 

3. This narrative assessment was developed from coordinated 
input of Garrison and tenant activities. The information is 
accurate and complete to the best of my knowledge and belief. 

4 ,  Points of contact are Mr. Pearl and Ms. Shaffer, ANRT-RM, 
DSN 277-4373. 

Encl 
Brigadier General, 
Commanding 
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FORT RITCHIE 
INSTALLATION ASSESSMENT 

1. LOCATION: Fort Ritchie, Maryland, is located near Cascade, 
Maryland, and the Maryland/Pennsylvania state line, in 
Washington County, Maryland, 7 0  miles north by northwest of 
Washington, D.C. The installation is included in the 
Hagerstown, Maryland, Metropolitan Statistical Area. 
Surrounding counties to the installation are Frederick and 
Washington in Maryland, and Adams and Franklin in Pennsylvania. 

2, HISTORY: In 1926, land that comprises present-day Fort 
Ritchie was purchased by the State of Maryland, which 
established the Garrison as a brigade training area with the 
Maryland National Guard. The first permanent-type buildings 
were constructed in the Camp from natural stone found in the 
area. The site was named Camp Albert C. Ritchie in honor of the 
presiding Governor of Maryland. In June 1942, Camp Ritchie was 
activated as a War Department Military Intelligence Training 
Center. Additional temporary-type buildings were erected and 
the existing facilities improved. A total of 20,000 intelli- 
gence troops were housed and trained at Camp Ritchie during a 

I.. four-year period. In 1945, the Camp was inactivated and the 
State of Maryland reinstituted the Camp as a National Guard 
training station. In October 1952, Fort Ritchie was reactivated 
by the Department of the Army to provide essential support for 
the contingency operations of the Joint Chiefs of Staff at 
Site R, which is located six miles away in Pennsylvania. Today, 
Garrison Fort Ritchie consists of 638 acres to provide support 
to DoD and United States (U.S.) Army administrative command and 
control missions and 716 acres at Site R to provide the JCS 
support role. 

3. CURRENT MISSION: 

a. Provide Base Operations and Real Property Maintenance 
for the Garrison Fort Ritchie installation, the Alternate 
National Military Command Center Facility (Site R), Satellite 
activities, and other tenants, including Camp David, utilizing 
installation facilities. Fort Ritchie provides the sole base 
operations, real property maintenance, and security support 
required for the underground Alternate Joint Communications 
Center (AJCC) and the National Military Command Center (NMCC) 
at Site R in support of the Joint Staff and Continuity of 
Operations Plan. The Commander of U.S. Army Garrison Fort 
Ritchie serves as Troop Commander for the Garrison and also 
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FORT RITCHIE 
Tenants and Unique Installation Characteristics 

1. JOINT SYNERGY: Fort Ritchie provides support to 33 tenant 
activities located on the installation and at Site R. Several 
of these are elements of DoD organizations or an Army MACOM. In 
their missions these activities provide beneficial service 
support to Fort Ritchie and other installations or agencies. 
Major Fort Ritchie tenant activities and their missions include: 

a, Fort Ritchie provides support to Defense Information 
Systems Agency (DISA) and Defense Information Systems 
Organization (DISO) elements including: Deputy Director for 
Service Centers, The Corporate Logistics and Security Offices, 
Army Information Service Center, and Joint Information Systems 
Center, DISO; and Defense Information Procurement Office, DISA. 
These elements provide the Warfighter and supporting organiza- 
tions a I1single entry pointw into the DISO utility for expanded 
communications operations, information processing, and network 
management facilities. One Integrated Network Management (IMC) 

(I' facility, located at Fort Ritchie, services an array of world- 
wide customers. Major networks served by the facility include: 
Army Standard Information Systems, AMC SISOCS Network, IDNX Null 
Network, Counter Narcotics/Command Management System, Army DDN 
Gateways, Electronic Mail, Criminal Investigation Division 
Command, Defense Switched Network Integrated Management Support 
System and the initial customer baseline for Installation 
Support Modules. 

b. Fort Ritchie provides facilities and support to USAISC 
which has several subordinate activities located on the 
installation to provide Information Management Area (IMA) 
support to customers on and off the installation, 

(1) TECHNOLOGY APPLICATIONS OFFICE (TAO) - Provides 
special staff support for IMA requirements to USAISC, DA, DoD, 
and non-DoD activities having sensitive missions. Mission 
functions include operational direction and life cycle manage- 
ment on research, design, procurement, installation, and testing 
of dual use IMA technology and support. 

(2) U.S. ARMY INFORMATION SYSTEMS ENGINEERING COMMAND- 
CONUS (USAISEC-CONUS) - Provides Information Management Area 
(IMA) support to Major Army Commands (MACOMs), DoD, and non-DoD ' 

'I' 
activities. Mission functions include information systems 
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serves as Headquarters Commandant of Site R. The Installation 
Commander has General Courts Martial authority. The Garrison 
Commander exercises Special and Summary Courts Martial, and 
Article 15, Uniform Code of Military Justice authority over 
enlisted military members assigned or attached for rations, 
quarters, and general administrative purposes. 

b. The installation serves as host to 33 tenant activities 
and provides support to two satellite activities and five U.S. 
Army Reserve Centers in Maryland and West Virginia. Major 
tenant organizations include: DoD, with elements of the Defense 
Information Systems Agency (DISA), and Defense Information 
Systems Organization (DISO); and U.S. Army with elements of the 
U.S. Army Information Systems Command (USAISC). Brigadier 
General Essig, The Deputy Director for Service Centers, a DISO 
element, is also the Fort Ritchie Installation Commander. 

c. Support to the nearby Camp David, Naval Support Facility 
(NSF)-Thurmont, Maryland, is provided in the form of housing, 
morale, welfare, and recreational facilities for use by the 
NSF-assigned military personnel, and their family members. 

d. Fort Ritchie is the sponsoring Federal Agency supporting 
the city of Hagerstown, Maryland, Cooperative Administrative 
Support Unit (CASU). Fort Ritchie serves as Chairman and 
actively participates as a facilitator with Hagerstown in 
planning, developing, and executing the initiative. The CASU 
program, sponsored by the President's Council on Management 
Improvement, is a government-wide program to provide shared 
resources and services to participating agencies, i.e., Federal, 
State, and City. The CASU program implements among Federal 
agencies cost sharing and cost saving cooperative programs based 
on the participation of local employees and agencies. On 
15 September 1992, the Federal Cooperative Administrative 
Support Program voted to accept the Charter proposal from 
Hagerstown in support of a work center project. Operational 
telecommuting facilities were formally opened in April 1994 and 
made available for use by government agencies. With support of 
Senate and Congressional leadership, the CASU received an 
appropriation for continued operation and expansion of telework 
facilities in the city of Hagerstown. Local area Federal and 
State employees who commute great distances can now telework 
from the center using computers and telecommunications 
equipment. 
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engineering, installation quality assurance, testing, and tech- 
nical support to installations, facilities, and equipment in the 
Continental U.S. (CONUS) and outside CONUS locations. 

(3) HQ, 1108TH SIGNAL BRIGADE - Provides IMA services 
to Echelon Above Corps (EAC) for the Army, DoD elements, and 
other Government agencies within CONUS. Mission functions 
include operation and maintenance of multiple information and 
communication-electronics systems and equipment at several 
installations and locations throughout CONUS which support 
strategic IMA requirements of DoD, military, and other Federal 
agencies . 

(4 )  llllTH SIGNAL BATTALION - Provides operation and 
maintenance of the communications and electronics equipment in 
support of the AJCC (Site R) and primary command and control 
communications. Institutes programs for the upgrade of commun- 
ications facilities and furnishes plans, policies, project 
directives, and doctrine relating to the AJCC. 

c. Fort Ritchie provides support to several tenants which 
are activity elements of other MACOMs, DoD activities, or 
contractors which have mission responsibility for specialized 
functional support to the installation. These tenants include: 
The U - S .  ARMY HEALTH CLINIC which provides routine and limited 
emergency care to all eligible beneficiaries. Services include 
allergy immunizations, occupational health and minor surgical 
services, radiology laboratory, and pharmacy services. Persons 
who require advanced definitive or specialty care are referred 
to the appropriate civilian or military facility. Provides 
ambulance support to Fort Ritchie and Site R. The U.S. ARMY 
DENTAL CLINIC provides dental treatment to active duty personnel 
and on an as-available or emergency basis to eligible family 
members and retirees supported by Fort Ritchie. The DEFENSE 
COMMISSARY AGENCY and ARMY/AIR FORCE EXCHANGE SERVICE provides 
commissary and exchange services to more than 10,100 military, 
dependents, and retirees supported by Fort Ritchie. The DEFENSE 
FINANCE AND ACCOUNTING SERVICE provides the pay, disbursing, and 
financial accounting services for the installation. Services 
and support for transportation motor pool service, maintenance 
of administrative telephone service, and operation and mainte- 
nance of buildings and grounds and utilities for Fort Ritchie 
are provided by CONTRACTORS who also receive installation 
support as tenants. 

CLOSE HOLD 
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2. UNIQUE FACILITIES: Fort Ritchie has a hardened and secure 
underground facility at Site R which is environmentally con- 
trolled with state-of-the-art technology in communications and 
information management services. A new Physical Security 
building provides for enhanced security and control in accessing 
the facility. The facility is currently an emergency mobiliza- 
tion site serving as the Alternate National Military Command 
Center (ANMCC) and Alternate Joint Communications Center (AJCC). 
Garrison Fort Ritchie has modern technology microwave, satel- 
lite, telephone, communications, and information management 
support services with base-wide local area networking capabil- 
ities. The installation has an Integrated Network Management 
Facility managed by DISO to service world-wide networks. New 
administrative buildings constructed within recent years provide 
secure facilities for sensitive and classified mission opera- 
tions. These facilities are currently utilized by DoD/AISC and 
USAISC activities. The current cost of a square foot of office 
space at Fort Ritchie is $5 per square foot. A modern training 
and conference center with a video teleconferencing studio is 
also available on the installation. Construction of a facility 
and a new building for supply operations have provided increased 
capability for efficient supply management, storage, and distri- 
bution. The installation has modern facilities for soldier, 
family, and community support. Facilities include new and 
recently constructed buildings for the commissary, PX, child 
care, youth services, and fire station. 

3. UNIQUE LOCATION: Fort Ritchie is the best located instal- 
lation to provide base operations, real property, and facility 
support to Site R. Fort Ritchiels proximity to Washington D.C. 
permits installation and tenant managers to attend meetings at 
higher headquarters, DA, DoD, or other Federal agencies without 
extensive travel time and expense. Another attribute of the 
location is that there is no immediate threat of surrounding 
urban or city encroachment due to development. Fort Ritchiels 
surrounding communities have an available, dedicated workforce 
to staff the many civilian specialties recruited to fill 
personnel vacancies at the installation. The geographical 
location has contributed to a stable workforce and the ability 
to attract qualified personnel from labor pools in the Maryland, 
Pennsylvania, Washington, D.C., and West Virginia areas. 
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4 .  OTHER CONSIDERATIONS: 

a. Fort Ritchie and tenants on the installation provide 
employment for approximately 1,000 military and 1,100 civilian 
personnel. The combined annual financial impact of the instal- 
lation and tenants on the local Maryland, Pennsylvania, and 
West Virginia economies is estimated at approximately $111 
million. More than 7,500 retirees live in a four-county area 
surrounding the installation, and they are eligible to utilize 
medical, family, and community support services provided by 
the installation. Fort Ritchie is recognized as the largest 
employer in Washington County, Maryland, and as the second 
largest ncityw in the county. 

b. Fort Ritchie is an installation which takes pride in 
providing quality service in satisfying mission requirements, 
furnishing customers with excellent facilities and work environ- 
ments, and providing its families outstanding services and 
facilities for the community in which they live. As a result 
of excellence in performance, the Fort Ritchie Public Works 
contractor received the Army Corps of Engineers Commercial 
Activities Award for FY 90 in competition with DPW contractors 
world-wide. In each of the last four years Fort Ritchie has 
been recognized with an llHonorable Mentiona1 award in the Army 
communities of Excellence Program. 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE. MARYLAND 21719-5010 

REPLY TO 
ATTENTION OF 

ANRT-CD M.87 a94 

MEMORANDUM FOR Installation Commander, Department of the Army, 
Headquarters Fort Ritchie, Building 152, 
Fort Ritchie, MD 21719-5010 

SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 Submission 

1. Purpose. To obtain the Installation Commander's signature 
on memorandum and release of Installation Assessment Narrative 
to MDW at TAB A. 

2. Discussion. 

a. In compliance with the Base Closure Realignment Act of 
1990, the Department of Defense and the Army will complete a 
final round of installation reviews as BRAC 95. All active Army 
installations are included in the assessment for the BRAC 95 
review to be completed by the following schedule: 

Phase I Mar 94 - Jun 94 Army will evaluate installations. 
Phase I1 Jul 94 - Feb 95 Director Management (TAB B) 

assess feasible BRAC alternatives. 

Phase I11 Mar 94 - Jul 95 Submit OSD BRAC recommendations 
to 1995 Commission. 

b. Fort Ritchie will be included as a U.S. Army MDW 
installation in the BRAC 95 review and has received Data Call 
taskings to provide information and data. Tasks consist of: 
Installation Attribute Assessments due to MDW 13 May, 
Installation Assessment Narrative due 27 May, and Installation 
Environmental Baseline Survey due 3 June. The information 
submitted for each part of our response to MDW is to be 
transmitted by memorandum with signature of the Installation 
Commander to certify accuracy of the data. 

c. Attribute Assessments have been completed and submitted 
to MDW by previous suspense and transmittal action. This action 
provides narrative portions of the tasking. From information 
and supporting narratives provided by the Garrison and major 
tenant activities, the Installation Assessment Narrative has 
been prepared and provided at TAB B. 



ANRT-CD 
SUBJECT: SIGNATURE ACTION--Fort Ritchie BRAC 95 Submission 

3. Coordination. This action has been coordinated with major 
tenants providing input. 

4.Recommendation. That the Installation Commander sign the 
transmittal memorandum at TAB A. 

2 Encls 
1. TAB A--Memo for CG sign " LTC, IN 
2. TAB B--Narrative Commanding 

COORDINATION: 
USAISEC-CONUS . Date 
1108th Sig Bde Date 
TAO Date 
DISO, AISC Date 
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REPLY TO 
ATTENTION OF 

ANRT-CG 

DEPARTMENT OF THE ARMY , 

HEADQUARTERS. U.S. ARMY GARRISON FORT RITCHIE 
FORT RITCHIE. MARYLAND 21719-5010 

MEMORANDUM FOR Commander, U.S. Army Military District of 
Washington, ATTN: ANEN-RO, Fort Lesley J. 
McNair, Washington, DC 20319-5050 

SUBJECT: BRAC 95 Installation Assessment (IA) Data Call 1 

1. Reference memorandum, USAMDW, ANCG, 18 Apr 94, SAB. 

2. I am submitting the enclosed Fort Ritchie Installation 
Attribute Assessments as requested in the above reference. 

3. Information and data, reported for each attribute, was 
developed from garrison records and data sources referenced for 
each attribute. The information contained in this report is 
accurate and complete to the best of my knowledge and belief. 

4 .  Points of contact are Mr. Pearl and Ms. Shaffer, ANRT-RM, 

cr) 
DSN 277-4373. 

Encl 
/' 

-- 

. Brigadier General, USA 
Commanding 



FORT RITCHIE 
BRAC 95 INSTALLATION ASSESSMENT 

REPORTABLE ATTRIBUTES 

RESPONSIBLE ATTRIBUTE 
DIRECTORATE NUMBER TITLE 

DRM 1 
Ms. Shaffer, 2 -5055  

Accessibility 

DPW 2 Average Age of Facilities 
Mr. Mulligan, 2 -5465  

DPW/HSG 3 
Mr. McDermott, 2 -5127  

Barracks (UPH) and Family Housing 

DRM 4 
Ms. Shaffer, 2-5055  

B~sOPS/Mission Population 

DPW 5 
Mr. Mulligan, 2 -5465  

Buildable Acres 

CPO/PAO 6 
Mr. Baker, 2 -5227  

Cost of Living Index 

Clr PA0 7 
Mr. Blizzard, 2-5729  

Encroachment 

DPW 8 
Mr. Hoffman, 2 -4159  

Environmental Carrying Capacity 

DPW/HSG 9 
Mr. Mulligan, 2 -5127  

Family Housing Cost Per Dwelling Unit 
(DU) 

DOIM/DFS 10 
Mr. Settlage, 2 - 5 6 5 1  

Information ~ission Area (IMA) 

DPW 11 
Mr. Mulligan, 2 -5465  

Infrastructure 

CPO 1 2  
Mr. Baker, 2 -5227  

Locality Pay Factor 

DPW 13  
Mr. Mulligan, 2 -5465  

Maintenance Facilities 

DPW 1 4  
Mr. Mulligan, 2-5465  

MCA Cost Factor 



FORT RITCHIE 
BRAC 95 INSTALLATION ASSESSMENT 

REPORTABLE ATTRIBUTES 

RESPONSIBLE ATTRIBUTE 
DIRECTORATE NUMBER 

DPTM 15 
CPT Helmer, 2-6342 

DPW 16 
Mr. Mulligan, 2-5465 

DPW 17 
Mr. Mulligan, 2-5465 

DPTM 18 
CPT Helmer, 2-6342 

DPW 19 
Mr. Mulligan, 2-5465 

0 
Mr. ~haffer, 2-5055 

DPTM 21 
CPT Helmer, 2-6342 

DPTM 22 
CPT Helmer, 2-6342 

DPW 23 
Mr. Mulligan, 2-5465 

DRM 24 
Ms. ~ h a f f e r / ~ ~ ~  Helmer 

TITLE 

Mobilization Capability 

OPS/Admin Facilities 

Percent Permanent Facilities 

Reserve Training 

Supply and Storage Facilities 

Variable Housing Allowance (VHA) 
Factor 

Deployment Network (New) 

Maneuver Acres (New) 

Work Space (New) 

Ranges (New) 



ATTRIBUTE 
NUMBER 

FORT RITCHIE 
BRAC 95 INSTALLATION ASSESSMENT 

REPORTABLE ATTRIBUTES 

TITLE 

Accessibility 

Average Age of Facilities 

Barracks (UPH) and Family Housing 

BASOPS/Mission Population 

Buildable Acres 

Cost of Living Index 

Encroachment 

Environmental Carrying Capacity 

Family Housing Cost Per Dwelling Unit 
(DU) 

Information Mission Area (IMA) 

Infrastructure 

Locality Pay Factor 

Maintenance Facilities 

MCA Cost Factor 

Mobilization Capability 

OPS/Admin Facilities 

Percent Permanent Facilities 

Reserve Training 

Supply and Storage Facilities 

Variable Housing Allowance (VHA) 
Factor 

Deployment Network (New) 

Maneuver Acres (New) 

Work Space (New) 



~ttribute POC/PHONE # Attribute Score 
~ttribute Certified bv 

CLOSE HOLD 

ACCESSIBILITY 

1. DEFINITION: The accessibility of an installation as measured 
by calculhting the number of miles to the four most "travelled 
tow destinations from that installation, one of which must be the 
installation's next higher headquarters. 

2- PURPOSE: To assess how well located an installation is to 
perform its command, control, and management functions in terms 
of its physical distance from major subordinate units and higher 
headquarters. 

3. METHODOLOGY: The average distance in miles from the 
installation to its four most "travelled tow locations, one of 
which must be the installation's higher headquarters, will be 
calculated using actual travel data for FY 93. Each installation 
will report the four most "travelled tow locations and the 
distance they use to calculate travel costs to those locations. 

4 .  REFERENCES: Installation travel records for FY 9= 

5, UNIT OF MEASURE: Average distance in miles. 

6. EQUATION: 

DHO + DLOCl + DLOC2 + DLOC3 = Avg Distance 
4 

Where : 

DHQ = Distance to Higher HQ 

DLOCl = Distance to most travelled to location 

DLOC2 = Distance to second most travelled to location 

DLOC3 = Distance to third most travelled to location 

7. ATTRIBUTE SCORING: A low number is best. 

CLOSE I IOI,D 
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Fort ~ i t c h i e  BRAC 95 

Attribute/POC # -Attribute Score 
Attribute Certified By 

Page 2 of 24 
CLOSE HOLD 

WV 
ACCESSIBILITY 

1. DEFINITION: The accessibility of an installation as measured 
by calculating the number of miles to che four most "travelled 
tow destinations from that installation, one of which must be the  
installation's next higher headaarters. 

2. PURPOSE: To assess how well located an installation is to 
perform its command, control, and management functions in terms 
of its physical distance from major subordinate units and higher 
headquarters- 

3 .  METHODOLOGY: The average distance in miles from the 
installation to its four most "travelled to" locations, one of 
which must be the installation's higher headquarters, will be 
calculated using actual travel data for FY 93. Each installation 
will report the four most "travelled to" locations and the 
distance they use to calculate travel costs to those locations. 

4 .  REPERENCES: Installation travel records for FY 93 

5 .  UNIT O F  MEIASUFUZ: A v e r a g e  discance i n  m i l e s .  

6. EQUATION:  

.I DHO + DLOCl  + DLOCZ + DLOC3 = Avg ilistance 
4 

Where : 

DHQ = Distance to Higher HQ 

DLOCl  = Discance to most t r ave l l ed  ro l o c a t i o n  

DLCCZ = Discance to second most ir-:elled to location 

- D L O C 3  = Discance to third most trz-:flied to location 

. . 
7 .  ATTRIBUTE SCORING:  A l c w  nurrher IS zest. 

C H A R X  1 TO BRAC 95 I A  PROCaUU( ( 2 2  39RIL 1 9 9 4  POSTED) 
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Attribute P O C / P ~ O ~ ~  # Ms. Marty Shaffer/277-5055 Attribute Score - 
Attribute Certified by 
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ACCESSIBILITY 

A complete review of travel orders for personnel assigned to the Fort 
Ritchie Garrison, reflects the following locations as the four most 
I1travelled to" destinations: 

DHQ HQ, Military District Washington 72 miles 

DLOCl Site R 5 miles 

DLOC2 Fort Belvoir, VA 88 miles 

DLOC3 Baltimore, MD 61 miles 

Total 226 miles 

Average 56.5 miles 

CLOSE HOLD 
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Attribute Certified by &,,,I,,,/ 

CLOSE HOLD 

ACCESSIBILITY 

Coordination with other tenants located at Fort Ritchie which perform 
travel (USAISEC-CONUS, TAO, and 1108th Signal Bridgade) in 
conjunction with the Garrison, have identified the following 
locations as the four most "travelled to" destinations: 

DHQ HQ, Military District Washington 72 miles 

DLOCl Metropolitan Washington/Pentagon 72 miles 

DLOC2 Fort Belvoir, VA 88 miles 

DLOC3 Letterkenny AD,Chambersburg, PA 32 miles 

Total 264 miles 

Average 66 miles 

CLOSE HOLD 
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AVERAGE AGE OF FACILITIES 

1. DEFINITION: Average age of all existing facilities on the 
installation. 

2 .  PURPOSE: Average facility age is an indicator of the overall 
quality and condition of the facilities on the installation. 

3. METHODOLOGY: Historical data of construction completion dates 
used to calculate the age of all permanent facilities on the 
installation. 

4. REFERENCES: March 1994 HQRPLANS. 

5. UNIT OF MEASURE: Average (mean) age per square foot. 

6. EQUATION: 

2 (SQ FT X Age of B u i l d i n g )  /TOTAL INSTALLATION SQRFT 

7. ATTRIBUTE SCORING: Lower number (ie. lower age) results in a 
better score. / 

CLOSE IIOLD 
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~ttribute/POC # 
-Attribute score 

Attribute Certified By Page - 2 of 2 4  
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AVERAGE AGE OP FACILITIES 

1- DEFINITION: Average age of all existing facilities on the 
installation. 

2. PURPOSE: Average facility age is an indicator of the 3verall 
quality and condition of the facilities on the installation. 

3 -  METHODOLOGY: Use the building Age Distribution report, PART 
# 3 ,  in HQRPLANS, in the facility Revitalization Analysis section 
to construct a weighted average of the facilities age. SELECY 
ALL FCG AND YEAR 1994. Note that the April 94 HQRPLANS includes 
FY 92 planned construction in the first column percentage. For 
each base : 

a. Multiply the percent in the first column by 5 
the percent in the second column by 15 
the percent in the third column by 25 
the percent in the fourth column by 35 
the percent in the fith column by 45 

and the percent in the sixth column by 2 

b. Sum the products from above and divide by 100 

4 -  REFERENCBS: April 1994 H Q R P M S  pending special update in 
June 1994 HQRPLANS. NOTE: The June 94 HQRPLANS is expected t o  
have a more accurate  algorithm ( e s e d  on the actual year vs 10 
year increments). HQDA w i l l  provide the updated average age 
calculat ions for subs t i tu t ion  i n  the IA when ava i lab le -  The new 
algorithm w i l l  NOT include planned construction or l eased  housing 
i n  the c a l c u l a t i o n -  

5. UNIT OF MEASURE: Average (mean) age per square foot. 

6. EQUATION: AS above - 

7. - ~ ? T R ~ B  SCORING: Lower n u d e r  (ie. lover age) results in a 
better score. 

ClDJRZE 1 Ti3 BRAC 95 I A  PR- ( 2 2  APRIL 1 9 9 4  POSTED) 
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A t t r i b u t e  POC/PHONE # M r .  M u l l i q a n  A t t r i b u t e  Score 4 1 . 4 8  

A t t r i b u t e  C e r t i f i e d  by 

CLOSE HOLD 

AVERAGE AGE OF FACILITIES 

The  R a w  Score f o r  t h i s  a t t r i b u t e  is  4 1 . 4 8  average age per s q u a r e  
f o o t .  

I n s t  P e r c e n t  P e r c e n t  P e r c e n t  P e r c e n t  P e r c e n t  P e r c e n t  
Name 0 - 9  10-19  20 -29  30 -39  40 -49  SO+ 

F o r t  R i t c h i e  6 7  6 ' 3"' 4 5 ~ '  1 0  ' 31-- '" 
S i t e  "RH 0  2 3 1 94 0  
T o t a l s  6 81 6 46  104  3 1  

F o r t  R i t c h i e  S i te  R  ' T o t a l  
p e r c e n t  1st Column x 5 3 0  0  30 
percent 2 n d  Column x 15 go 75 30  1 2 0  
percent 3 r d  Column x 25 7 5  " 7 5  1 5 0  
percent 4 t h  Column x 35 1,575 35 1 , 6 1 0  
percent 5th Column x 45 450  /' 4 , 2 3 0  4 , 6 8 0  
percent 6 t h  Column x 5 5  1 , 7 0 5  /bS-b 0  1 , 7 0 5  
T o t a l s  3 , 9 2 5  4 , 3 7 0  8 , 2 9 5  

A v e r a g e  Age of F a c i l i t y  F o r t  R i t c h i e  3 , 9 2 5 / 1 0 0  = 3 9 . 2 5  
A v e r a s e  A s e  of F a c i l i t y  S i t e  "R" 4 , 3 7 0 / 1 0 0  = 4 3 . 7 0  
A v e r a g e  Age of F a c i l i t y  T o t a l  8 , 2 9 5 / 2 0 0  = 4 1 . 4 8  

CLOSE HOLD 
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BARRACKS (UPH) AND FAMILY HOUSING 

1, DEFINITION: Number of permanent, adequate barracks and 
family dwelling units (on and off-post). 

2. PURPOSE: To measure the total availability of living 
quarters for unaccompanied officer, permanent party enlisted 
personnel, marriedlsingle parent soldiers and their families. 

3, METHODOLOGY: Army Family Housing (AFH) information is 
obtained from the installations* segmented housing market 
analysis and adjusted with FY 90 Census and local installation 
data, DD Form 1523, Military Family Housing Justification, and DD 
1410 Family Housing Inventory and Occupancy Report (validated by 
DAIM-FDH-M) by using HQRPLANS. Family housing assets in HQRPLANS 
include both government controlled assets and the installation's 
expected share of local economy assets. FCGs for family dwelling 
units are 7110F for on-post and (TBD) for off-post. 

Unaccompanied Officer Personnel Housing (UOPH) is measured 
by the total number of permanent unaccompanied officer housing 

w spaces available on the installation. The FCG is 72400. 
Unaccompanied Enlisted Personnel Housing (UEPH) is measured 

by the total number of permanent enlisted member housing spaces 
on the installation- On-post available spaces are measured at 
no more than two persons per room at 90 NET square feet per 
person - The FCG is 7210s- UEPH also includes trainee assets. 
The FCG is 7218P. New barracks and AFH construction projects in 
the FY 91 - FY 95 Military Construction Program are counted as 
existing spaces on the installation. 

4. REFERENCES: AR 415-15, AR 210-50, March 1994 HQRPLANS. 

5 .  UNIT OF MEASURE: Family housing in dwelling units. 
UOPH and UEPH in spaces. 

6 ,  EQUATION: Summation. 

7 .  CRITERION SCORING: Higher number results in a better 
ranking. 

CLOSE I101,D 
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Attribute POC/PHONE # Mr. McDermott Attribute Score 2,937 xj'7,878-5127 
Attribute Certified by 

CLOSE HOLD 

The number of permanant adequate barracks and family dwelling 
units (on and off post) is 2,937 units. 

From RPLANS 
FCG Score 

7110F 340 
7110P 2,111 
7240P 32 
7210s 454 %-i-. 

7218P 0 
2,937 Total 

CLOSE HOLD 
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Attribute POC/PHONE # Attribute Score w Attribute Certified by 
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BASOPS/MISSION POPULATION 

1. DEFINITION: Measure of the base operations (BASOPS) cost 
required to support mission population. 

2. PURPOSE: To measure the relative cost of operating an 
installation in support of the mission requirements. This 
provides a relative cost factor used to assess the relative cost 
of operations of an installation. 

3. METHODOLOGY: Report total Base Support cost data (RPMA 
payroll, RPMA Non-payroll, Base Communication Costs, BASOPS 
Payroll/Non-payroll) for each installation. Data provided should 
include all known costs paid for operation and support including 
reimbursable and RDTE. The total. mission population supported is 
obtained from the Base Operations Support Mission Model (BOSMM) 
supported by USAFISA. Additionally, any government workspace 
provided to mission contractors will be included (do not include 
contractors providing base support functions)- 

4. REFERENCES: 

a- Base Operations Support Manpower Model (BOSMM) for 
nmissionn personnel. 

b. Installation data validated by MACOMS for Total Base 
Support costs- 

5. UNIT OF MEASURE: Dollars per mission population. 

6 -  EQUATION: Total Base Support Costs/Total Mission population. 

7. CRITERION SCORING: The lower value results in a better 
ranking. 



F o r t  R i t c h i e  BRAC 95 

Attribute/POC # ' -Attribute Score 
Attribute Certified BY 4 S E  HOLD 
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f .  ~amily Programs, Accounts 1 8 7 E 7 0 6 , 8 7 8 7 1 9 , 8 7 8 7 2 G )  

In cases where a single fiscal station provides data for 
more than one installation, a breakout will be provided. Data 
provided should include all known costs paid for operation and 
support including reimbursable and WTE.  Additionally, any 
government workspace provided to contractors will be included. 
This not include contractors providing base support func~ions. 
The mission population supported w i l l  be provided by HQDA . 

4 .  MPBRENCES: Installation STANFINS 2 1 8  report data validated 
by MACOMS for Total Base Support costs. 

5 .  UNIT OF M33ASUR.E: Dollars per person per year. 

6. EQUATION: Total Base Support Costs/Total Mission Population. 

7 .  CRITERION SCORING: The lower value results in a better 
ranking. 

For Info Only 
Data will be provided by MDW 

CBARGE 1 TO BRAC 95  IA PROGRAn ( 2 2  PSRIL 1 9 9 4  CBAIPr;69 POSTED) 
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Attribute/POC # 
-Attribute Score 

Attribute Certified By Page - 9 of 2 4  
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m I R O m A L  CARRYING CAPACITY 

1. DBFINITION: Composite consideration of various environmental 
factors. 

2 .  PURPOSE: Measure the ability of the Army to conduct current 
missions, receive additional units and expand operations in light 
of environmental constraints. 

3 .  METHODOLOGY: This is a measure of the following aspects of 
environmental carrying capacity: 

FACTOR 
Archaeology & Historic Buildings 
Endangered Species 
Wet lands 
Air Quality 
Water Quality 
Noise Quality: 
Zone I1 off post 
Zone I11 off ~ o s t  

Contaminated ~iies 
Total 

WEIGHT 
10 
15 
15 
15 
15 

4.  RBPBRBNCES: The most recent reference as identified for each 
factor. 

5. UNIT OF MEASURE: Composite index.: A sub-model is used with 
the factors defined as: 

Archeolocrv/Historic Buildinqs Factor = 

A = (Number of sices/structures listed on che National 
~egister(NR1) + (Number of sites determined eligible or  
potentially eligible for the NR) 

B = Total installation acres., 4-+&&&- 5~~4-4. 
DATA Sources: Installation Cultural Surveys, Installation 

environmental office, National Register (NR), Inscallation 
Historic Presematicn Plan, Installation EIS, SHPO. 

Endan~ered a c i e s  Factor= Number of FEDERAL endangered and 
threatened species (plant or animal) present on the inscallation. 

DATA Sources: Installation biological surveys, Installation 
Master Plan NEPA document or equivalent, Installation 
Environmental Office. 

Wetlands Facror = -A/Total Installation Acres 

CaAIKaE 1 TO BRAC 95 I A  PRcxzmn ( 2 2  APRIL 1994 QBAHIES W S ~ )  

CLOSE HCLD 



. Fort R i t c h i e  BRAC 95 

Attribute/POC # -Attribute Score 
Attribute Certified By ~ T _ ~ S E  Page - 10 o f 4  

1 A = Total wetlands acreage. 
DATA Source: Installation wetlands inventory, National 

wetlands inventory, Installation rnascer plan NEPA document or 
equivalent. 

Air Oualitv Factor = 
1 if air quality region is in attainment. 
10 if air quality region is not in 
attainment. 

DATA Source: AEHA surveys, Installation master plan NEPA 
document or equivalent, Installation Air Quality inventory. 

Water Oualitv Factor = Number times the installation has exceeded 
the parameters of the NPDES permits during FY 1992. 

DATA Source: Installation Environmental office, 
Installation Master plan NEPA document or equivalent. 

Noise Oualitv Factor = Total area (acres) of AICUZ/ICUZ zones I1 
and/or 111 that extend offpost. 

DATA Sources: Installation Master plan NEPA document or 
equivalent, Installation ICUZ/AICUZ. 

Contaminated Sites Factor = A+B 

A = Total number of IRP sites 

w B = Total number of NPL sites 
DATA Sources: USATHAMA surveys, Installation environmental 

off ice. 

6 .  ATTRIBUTE SCORING: Composite number larger value is a better 
score. 

CIDUU2j 1 TO BRAC 95 IA PROGUM ( 2 2  AJ?RIL 1994 CIBHGEg POSTED) 
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Attribute POC/PHONE # Mr. Hofmann Attribute Score 180.7 
(717) 878-4159 

Attribute Certified by 

CLOSE HOLD 

ENVIRONMENTAL CARRYING CAPACIm 

The Raw Score for t h i s  attribute is  180.7 

FACTOR WEIGHT x SUB SCORE = FACTOR SCORE 

Archaeology & Historic Buildings 10 x 0.0487 
Endangered Species 15 x 0.0 
Wet lands 15 x 0.0118 
Air Quality 15 x 10.0000 
Water Quality 15 x 2.0000 
Noise Quality 

Zone I1 Off Post 10 x 0.0000 
Zone 111 Off Post 15 x 0.0000 

Contaminated S i t e s  5 x 0.0000 

crr, Total Raw Score 

CLOSE HOLD 
F o r t  Ri tchie  BRAC 95 



Attribute POC/PHONE # Attribute Score 
Attribute Certified bv 

CLOSE HOLD 

FAMILY HOUSING COST PER DWELLING UNIT (DU) 

1. DEFINITION: Measure of the cost to maintain one set of 
family quarters at each installation- 

2. PURPOSE: This attribute compliments the VHA Attribute. 
Together they provide an assessment of relative cost for housing 
a family at the installation. 

3. METHODOLOGY: Number of on-post housing units as reported in 
HQRPLANS (March 1994)- Cost information provided by the STANFINS 
218 Report. Values generated by dividing an installation's 
average AFH Operations (AFHO) costs for three fiscal years 
(91,92,93) by the number of AFH units. 

4 REFERENCES: March 1994 HQRPLANS and annual cost data from 
Resource Directorate for FY 91,92,93. 

5. UNIT OF MEASURE: Dollars per AFH unit. 

6. EQUATION: (AFHO obligations FY 91 + AFHO obligations FY 92 + 
AFHO obligations FY 93)/3 = average AFHO costs/AFH units = Dollar 
cost per AFH unit. 

7. CRITERION SCORING: Lower number results in better ranking. 

CLOSE IIO1,I) 
For! Ri~cliio BRAC 53 
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Attribute/POC # 
Attribute Certified By Page - 11 of 24 

CLOSE HOLD 

FAMILY HOUSING COST PER DW&LLING UNIT (DU) 

1. DEFINITION: Measure of the cost to maintain one set of 
family quarters at each installation. 

2 ,  PURPOSE: This attribute com~liments the VHA Attribute. 
Together they provide an assessment of relative cost for housing 
a family at the installation. 

3 .  METHODOLOGY: Number of permanent on-post housing units as 
reported in the April 1994 HQRPLANS, NOT including leased assets. 
cost information provided by the STANFINS 218 Report. Values 
generated by dividing an installation's average AFH Operations 
(AFHO) costs for rhree fiscal years (91,92,93) by the number of 

AFH units. Planned FY92-96 construction projects are counted as 
existing projects in HQRPLANS. 

4 -  RKPERENCES: April 1994 HQRPLANS and annual cost data from 
Resource Directorate for FY 9 1 , 9 2 , 9 3 .  

5. UNIT OF MEASURE: Dollars per AFH unit 

6 .  EQUATION: (AFHO obligarions FY 91 + AFHO obligations FY 92 + 
AFHO obligations FY 9 3 ) / 3  = average AFHO costs/AFH units = Dollar 1111 cost per AFH unit. 

7 .  CRITBRION SCORING: Lower nuder results in better ranking. 

1 TO BRAC 95 I A  PROGRAM ( 2 2  APRIL 1 9 9 4  m) 
CLOSE HOLD 
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w Attribute POCilHONE # Mr. Mullisan Attribute Score $8,918.72 
(717) 878-5127 

Attribute Certified by d& 
CLOSE HOLD 

FAMILY HOUSING COST PER DWELLING UNIT (DU) 

SCORE: The Raw Score for this attribute is $8,918.72. 

Number of Housing Units = 340 

AFHO Obligations FY91 = $3,816,535.36 
AFHO Obligations FY92 = $2,707,976.65 
AFHO Oblisations FY93 = $2,572,577.67 
Total cost (FY91, FY92, FY93) = $9,097,089.68 
Average cost Total cost/3 = $9,097,089.68/3 = $3,032,363.23 

Average cost per unit = $3,032,363.23/340 = $8,918.72 

NOTE: Fort Ritchie has one temporary Army Family Housing Unit in 
addition to the 340 Family Housing Units used above. 

CLOSE HOLD 
F o r t  Ri tchie  BRAC 95 



Attribute POC/PHONE # Attribute Score - 
Attribute Certified bv 

CLOSE HOLD 

INFORMATION MISSION AREA (IMA) 

1. DEFINITION: Evaluation of existing IMA systems. The IMA 
systems to be evaluated are common user Telephone Switching 
System, Outside Cable Plant, Computers, Telecommunications Center 
(TCC) , Local Area Network (LAN) , Defense Data Network (DDN) Node, 
Video Teleconference (VTC). 

2 .  PURPOSE: Evaluate IMA systems on the basis of available 
capacity, capability for expansion, and technology utilized. 

3. METHODOLOGY: 'Utilized a questionnaire completed by the 
Installation Director of Information Management, 

4. REFERENCES: Installation data Call. MACOM DCSIM staff 
validation of installation input- 

5. UNIT OF MEASURE: A s  given i n  the table below. 

6 .  EQUATION: A Decision Pad submodel is used. 

CLOSE IIOLI) 
fi 11-1 Rirc.h io RR:1 C 9.5 

4. Lines (Expandable To) 

L 

>10,000 = 5 
5,000-10,000= 3 

< 5,000 = 1 
J 



Attribute POC/PHONE # Attribute Score 
ly Attribute Certified by 

CLOSE IiOLD 

1. OSCAR Implementation Phase Phase 3 Complete = 5 
(Choose only 1) Phase 2 Complete = 3 

Phase 1 Complete = 1 

IMA CATEGORY SCORING TOTAL 

CATEGORY WEIGHT: 
25 POINTS X TOTAL 

2. Cable Type 
(Choose only 1) 

Fiber Backbone 
(DS3 MUX Rate) = 5 
Mixed = 3 
Copper = 1 

3 .  Percentage of Fill 

2. Total MIPS 

<SO% = 5 
50-75% = 3 

76-100% = 1 

CATEGORY WEIGHT: 
20 POINTS X TOTAL 

1. Mainframe 
(Choose 1 only, the highest 
available technology - 
equivalent to IBM Model) 

> 10 MIPS = 5 
7-10 MIPS = 4 
4-6 MIPS = 3 
1-3 MIPS = 2 

IBM 3090 = 5 
IBM 4381 = 4 
IBM 4341 = 3 
IBM 4361 = 2 
IBM 4331 = 1 

3. ASIMS ' 

- -  

RDC = 5 
DPC = 3 

CLOSE IIOI,D 
Forr Riichia BRA C 95 



Attribute POC/PHONE # Attribute Score 
Attribute Certified by 

CLOSE HOLD 

' DSN/DDN Node (Choose 1 only) 
I I 

DSN 
MILNET 
DISNET 
SCINET 

Yes = 5 
Yes = 5 
Yes = 5 
Yes = 5 

/ CATEGORY WEIGHT: 
I 5 POINTS X TOTAL 

D C T 9 0 0 0  o r  Mod 4 0  = 

C o u r i e r  S v c / O t h e r  = 

2 .  DSSCS 
(Choose only 1) 

3 .  AMME o r  ASC 

CATEGORY WEIGHT: 
5 P O I N T S  X TOTAL 

None - - 
0  

A s s i s t  = 5 
D C T 9 0 0 0  o r  Mod 4 0  = 3 
C o u r i e r  S v c / O t h e r  = 1 
None = 0 

Y e s  = 5 

4 .  Comm. S e c u r e  P r o c e s s o r  ( C S P )  Y e s  = 5 



Attribute POC/PHONE # Attribute Score - -  
Attribute Certified by 

CLOSE I-TOLD 

7. ATTRIBUTE SCORING: A Higher number is a better score. 

............................... ......... ......... ........... :.......... . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ....... ..................... ..I........ ...................... ~~$~~~g~<g:~~~;s~~2:~::;;~;~;~;~i5$:~325.:~:~~~;;:::::::<:~~; . .?.::..:; ::::.;:.;;:::;;.::.: :.:., :,:,- ................ . . . . . . . . . .  .................................. ................<... .............. . . . . . . . . .  _::,<::::::::_:.: ;,.; ................................... :.:.. ..:... :.:.:-:.?:..:.:.:.::.:.:.:.x.:.;.:.:.:.:.::.:.:.:.:.:.:.~.: :.... L. .:...... ... .:..<%- . . 

. . . . . . .  :::. .. .;) ... , : : : : ; ~ ~ $ : i ; i ~ ~ : ~ @ i ~ ~ ; ~ ; j < ~  ;;. :;::I:J.jz$:>>: i: ::j.:j.:i:~>ji~~~i~j..~~i ?:,':I: :: -': ,: .- ; ~ - ; ~ ; ; ; ~ ~ i $ ~ ~ ~ ; ; : : ~ ~  . :: : f:.:-'-;;jj;=:; . .  ::. . I..?, '. .yF:i :- <:'":<~:~~R$~$3~j;i;;ii$I . . . .  .:i:.:..'.:.::. ........................... ..:>: Y,:.:': ..: :.:;::,:2::.=: . :;-...I;:.-:.-.:. . . .  : : .:-.::.:: . . . . ;  :... .:. >:. :..:..:.:.::.. . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . .  . . . . . . .  ... . . . . . .  . . . . . . . . . . . . . .  ......................... . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . .  

CI,OSE IIOLD 
For7 Ri~chir RRAC 95 

. . . .  . . . . . . . . .  . . . . .  . . . . . .  . . . . . . . . . . .  ,, , ,  , ,  , . ., ,:: : :..;.,, .,::.-:- ' :..: ................................ 
/ ..*. / .  .....-...... :.:-:. .: 

VTC facility Yes = 3 

CATEGORY WEIGHT: 
15 POINTS X TOTAL 

TOTAL Score I 
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Attribute/POC # -Attribute Score 
Attribute Certified By 
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T , ' L O S E  HOLD 

INFORMATION MISSION AREA (IMA) 

1. DEPINITION: Evaluation of existing IMA systems. The IMA 
systems to be evaluated are common user Telephone Switching 
System, Outside Cable Plant, Computers, Telecommunications Center 
( T C C ) ,  Local Area Network ( L A N ) ,  Defense Data Network (DDN)  Node, 
Video Teleconference (VTC) . 

2. PURPOSE: Evaluate IMA systems on the basis of available 
capacity, capability for expansion, and technology utilized. 

3 .  METHODOLOGY: Utilized a questionnaire completed by the 
Installation Director of Information Management. Include 
programmed, funded equipment as installed and on hand. 

4 ,  REFBRKNCBS: Installation data Call. MACOM DCSIM staff 
validation of installation input. 

5. UNIT OF MEASURK: As given in the cable below 

6. EQUATION: A Decision Pad submoael is used. 

A .  TELEPHONE SWITCHING 
1. Is Main DCOs digital switch? 
(if analog, go to Category B) ?es = 5 
2 .  Percentage of Fill 
(Entire digital switch system) - . c ~ o %  = 5 

7 0 - 4 c k =  3 
. S O k  = 1 

3 .  Lines !Zquipped) > S ,  OG9 = 5 
2 , 5 0 5 - 5 . 0 0 0  = 3 
-12, 596 - - 1 

4 .  Sines (Expanazbif 7s) 'IQ, C ? C  - c - 
S , ~ ~ S ~ - 1 O , C O O =  j - 5 . ~ ~ 3  = 

- C,iTECc4y '.-- - - 7  -- -:> - ~ 7 . 2  ; 2 5  "OISTS X T 3 - a  

CBANC;G 1 TO RRAC 95 IA PROGRAU ( 2 2  APRIL 1994  CBANCa;9 POSTED) 

CLOSE HOLD 
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Fort Ritchie BRAC 95 
Attribute/POC # -Attribute Sc -- -- 
Attribute Certified By 4SE HOLD 

?fez, 

5. OUTSIDE CABLE PLSlEjT (IF LEASED. CATEGORY SCORE IS ZERO, GO TO CATEGC2.f : 
1. OSCAR Implementzcion Phase 
(Choose only 1) Phase 3 Complete = 5 

Phase 2 Complete = 3  
Phase 1 Complete = 1 

2. Cable Type 
(Choose only 1 ) Fiber ~ a c k b o n e ! ~ ~ 3  MUX Race)= 5 

Mixed = 3  
Copper = 1 

3. Percentage of Fill <SO% = 5 
5 0 4 5 %  = 3 
76-100% = 1 

CATEGORY WEIGHT: 20 POINTS X TOTAL 

C. COMMON USER SUPPORT 
1. Common User Mainframe/Client Server-Architecture 

(Choose 1 cnly. che highest available technology 
- equivalent tc I B M  Model) 

IBM 3 0 9 0  or Client Server= 5 
IBM 4381 = 4 
IBM 4341 = 3 
IBM 4361 = 2 
IBM 4331 = 1 

2. Total MIPS in Mainframe Environment:> 1 0  X I P S  = 5 
7-13 M I P S  = 4 

OR 4-6 MIPS = 3 
1-3 MIPS = 2 

Server Speed (MEGAHERTZ) in Client- 
Server environment (choose speed - 31+ M f l  = 5 
related to majority of servers) -16-30 MH = 3 

. -1-15 M)! = 1 
< 1 Mi-! = 0 

3 .  ASIMS RDC = 5 
DPC = 3 

4 .  Z-Mail 
(Choose 11 pe r ry / i 5YDF = 5 

O t n e r  E-%ail = 3 
No E - M a ~ i  Fiosc = 0 

5 .  -?rant- ERO Processcr ( FEP) .;fts = 5 

6. Super' Cornpucer yes = 5 

7. Common User DASD (GIGABYTES1 5 -  S3  
4 - 6  GE - , - .  - GS - 
< 1  GB 

CATEGORY !-JE I G Z T  15 WItJTS X TOTAL 

CLDWGE 1 lD BRAC 9 5  I A  P R O (  ( 2 2  APRIL 1 9 9 4  (HAm3E9 POSTED) 

CLOSE HOLD 
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V S E  HOLD 
'111' 

D. DSN/DDN Node (Choose ALL TEAT APPLY) 

DSN Yes E 5 
MI LNET Yes = 5 

DISNET Yes = 5 

SCINET Yes = 5 

CATEGORY WEIGHT: ' 

E. Post Wide WAN/LAN 
Fiber Optic Yes = s 
Other Yes = 3 

F. TCC 

1 . GENSER (Choose on1 y 1) 

CATEGORY WEIGHT: 

5 POINTS X TOTAL 

AMS,DINAH,MDT,FAST = 5 
SRT = 3 

DCT9000 or Mod 4 0  = 2 

Courier Svc/O:her = 1 

None = 0 

15 POINTS X TOTAL 

2 .  DSSCS (Choose only 1 )  Assisc = 5 

DCT9000 or Mod 40 = 3 
Courier Svc/Other = 1 

None = 0 

3. AMME or ASC Yes = 5 

4 .  Comm. Secure Processor (CSP) Yes = 5 

CATEGORY WZIGST: 5 POINTS X TOTAL 

5. VTC 

VTF- idci1i:y Yes = 3 

CATEGORVWEZGET: i5 POINTS X TOTAL 

-._*- : J L ~ ~ L  Score : Summation of caceoor:, scores 

7. ATTRIBUTE SCORING: A H i g h e r  number is a better score 

CHANCE 1 TO BRAC 9 5  I A  PROCRAU ( 2 2  APRIL 1994 CHANGES POSTED) 

CLOSE HOLD 
D-33 



~ttribute POC/PHONE / ~ i l b ~ t  J. Sertlag45651 Attribute Score 1370 
~ttributr Certified by Jx - - 

CLOSE I-IOLD 

INFORMATION MISSION AREA (IKA) 

1. DEFINITION: Evaluation of ex'isting IMA systems. The IMA 
systems to be evaluated are common user Telephone Switching 
System, Outside Cable Plant, Computers, Telecommunications Center 
(TCC), Local Area Network (LAN), Defense Data Network (DDN) Node, 
Video Teleconference (VTC), 

2 .  PURPOSE: Evaluate IMA systems on the basis of available 
capacity, capability for expansion, and technology utilized. 

3. METHODOLOGY: Utilized a questionnaire completed by the 
Installation Director of Information Management. 

4 ,  REFERENCES: Installation data ~ a ' l l .  MACOM DCSIM staff 
validation of installation input- 

5 -  UNIT OF MEASURE: As given in the table below. 

6. EQUATION: A Decision Pad submodel is used. 

SCORING TOTAL 

CLOSE IIOI,I) 
1.i) 1.1 Ki / c . l ~ i c~  11 /<:I C 55 

I 

1. Is Main DCOs digital switch? 
(if analog, go to Category B) 

2 -  Percentage of Fill 
(Entire d i g i t a l  s w i t c h  system) 

3. Lines (Equipped) 

4. Lines (Expandable To) 

Yes = 5 

<70%= 5 
70-90%= 3 
>go%= 1 

>5,000 = 5 
2,500-5,000 = 3 

~2,500 = 1 

>10,000 = 5 
5,000-10,000= 3 

< 5,000 = 1 

5 

5 

3 

5 



A t t r i b u t e  POC/PHONE # Gilbe,r- J. Settlage/5651 Attribute Score 1370 
Attribute Certified by && - 

CLOSE HOLD 

I K A  CATEGORY 

S X TOTAL 320 

IBM 3090 = 5 
(Choose 1 only, the highest IBM 4381 = 4 
available technology - IBM 4341 = 3 
equivalent to IBM Model) 

> 10 MIPS = 5 
7-10 MIPS = 4 
4 -6  MIPS = 3 
1-3 MIPS = 2 

SCORING TOTAL 1 
CATEGORY WEIGHT: 

2 5  POINTS X TOTAL 450  

w 

CLOSE IIOI,I )  
Forr f?ir(.l~io flf?,+l C 95 

1. OSCAR Implementation Phase 
( C h o o s e  only 1 )  

2. Cable Type 
(Choose only 1) 

3. Percentage of Fill 

I 

3. ASIMS 

i 

Phase 3 Complete = 5 
Phase 2 Complete = 3 
Phase 1 Complete = 1 

Fiber Backbone 
(DS3 MUX Rate) = 5 
Mixed = 3 
Copper = 1 

~ 5 0 %  = 5 
50-75% = 3 

76-100% = 1 

RDC = 5 
DPC = 3 

5 

3 

- 

3 

3 



~ttribute POC/PHONE # Cilbe5t J. settlage/S6S1 Attribute Score ?-370 
~ttribute Certified by [& - 

CLOSE HOLD 

7. Common User DASD (Gigabytes) 

C 

4- E-Mail 
(Choose 1) 

5 .  Zront End Processor (FEP) 

6. Super Computer 

Sperry/MMDF = 5 
Other E-Mail = 3 
N o E - M a i l H o s t = O  

Yes = 5 

Yes = 5 

5 

5 

0 

CATEGORY WEIGHT: 
15 POINTS X TOTAL . 3 3 5  



Attribute POC/PHONE # J. SettlaPe/5651 Attribute Score i370  -.- 
Attribute-Certified ~y - 

CLOSE ItlOLD 

1 I CATEGORY WEIGHT: 
5 POINTS X TOTAL 75 

I f CATEGORY WEIGHT: 
S X TOTAL 45 

uv 1. GENSER H, or FAST = 
(Choose only 1) 

I 1 CATEGORY WEIGIIT: 

2. DSSCS 
(Choose only 1) 

3. AMME or ASC 

4 .  Comm. Secure Processor (CSP) 

L I 5 POINTS X TOTAL l ( j G  

Courier Svc/Other = 
1 
None - - 
0 

Assist = 5 
DCT9000 or Mod 4 0  = 3 
Courier Svc/Other = 1 
None = 0 

Yes = 5 

Yes = 5 

5 

5 

5 



Attribute POC/PHONE # J. SettlaaelS651 Attribute Score 2370 
~ttribute Certified b - -  

CLOSE HOLD 

7 .  ATTRIBUTE SCORING: A Higher number is a better score. 



Attribute POC/PHONE # Attribute Score - w Attribute Certified by 

CLOSE IiOLD 

INFRASTRUCTURE 

1. DEFINITION: capacity of water, sewage treatment, electrical 
distribution and cost of land fill. 

2. PURPOSE: To measure the infrastructure capacity of the 
installation. 

3. METHODOLOGY: Four aspects are considered: 

a. Water: Capacity in terms of million gallons per day. 
b, Sewase treatment: Capacity in terms of million gallons 

per day. 
c, Electrical distribution:, capacity in terms of million 

kilowatt hours. 
d- Land fill: Cost of land fill used by the installation 

in dollars per short ton (on or off post), determined based upon 
historical records. 

Measures a, b, c should incorporate any new infrastructure capacity 
resulting from projects included in the FY 91 - FY 95 military 
construction program. 

4. REFERENCES: Installation and MACOM engineer analysis based 
on the installation master plan (utilities analysis report), 
Lacking the installation master plan, the DEH utilities division 
will provide the information. 

5. UNIT OF MEASURE: As described in methodology above. 

7. ATTRIBUTE SCORING: 

For submodel: Water, Sewage treatment, electrical distribution 
- A larger number is a better score. Land fill--A smaller cost 
is a better score, 

For main model: A higher value results in a higher ranking. 

CLOSE I-IOI,D 
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Attribute POL/PHONE # Mr. Mulliqan Attribute Score See Below 
(717) 878-5465 

Attribute Certified by e 
CLOSE HOLD 

The Raw Score for this attribute is: 
WATER : 0.552 Million gallons per day 
SEWAGE TREATMENT: 0.500 Million gallons per day 
ELECTRICITY: 5,000 KVA. 
LAND FILL: 65 Dollars per ton 

WATER: A maximum of 552,000 gallons per day is available. 
Currently, useage is approximately 312,500 gallons per day which 
yields a reserve capacity of 200,000 gallons per day. 

SEWAGE TREATMENT: The maximum capacity of the sewage treatment 
plant is 500,000 gallons per day as governed by the State of 
Maryland. The design capacity is 1,000,000 gallons per day. The 
current useage is 250,000 gallons per day which yields a reserve 
capacity of 250,000 gallons per day. The sewage treatment plant 
is owned by the Washington County Sanitary District. 

ELECTRICITY: The actual electrical capacity is K'ilowatt Hours 
is not known and can not be calculated. The design capacity of 
the Electrical distribution system is 5,000 KVA. The current 
useage 4,000 KVA which yields a reserve capacity of 1,000 KVA. 

LAND FILL: Fort Ritchie has no land fills on the installation. 
The Trash Collection/Disposal is a CLIN item on the CA 
maintenance contract. The amount of the CLIN is $19 ,977 .81  per 
month. The $65.00 per ton cost was obtained by phone call to the 
CA contractor and is the price paid to the Washington Township 
Landfill. 

NOTE : 
It should be noted that the above information is for Fort Ritchie 
only. The Infrastructure capacities for Site " R "  are classified 
and can not be reported. However; there does exist reserve 
capacity for expansion at Site "R". 

CLOSE HOLD 
F ~ r t  R l t c h i e  PR?C 25 



Attribute POC/PHONE # Attribute Score 

ilillrr' Attribute Certified by- 

CLOSE HOLD 

LOCALITY PAY FACTOR 

1. DEFINITION: The relative differences in cost of civilian 
work force at each installation. ' 

2. PURPOSE: To measure the relative cost of labor -- not cost 
of living -- from one geographical area to another. This is a 
measure of the relative cost of labor to the Army at the 
installation. 

3 .  METHODOLOGY: Used the Locality-Based Comparability Payments 
for General Schedule employees- In high cost areas (NYC, San 
Francisco, Los Angeles) the index used will be 1.08 as 
established by the Federal Employees Pay Comparability Act of 
1990. 1.08 index will also be used for Hawaii and Alaska since 
these areas receive COL4 and not a locality pay amount. 

4 .  REFERENCES: Locality-Based Comparability Payments Tables 

5. UNIT OF MEASURE: Locality-Based Comparability Payment Index 
expressed as a percentage. 

(11 6. EQUATION: N/A.  

7. CRITERION SCORING: Index from source tables -- lower index 
results in a higher ranking. 
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LOCALITY PAY PACTOR 

1. DEFINITION: The relative differences in cost of civilian 
work force at each installation. 

2 .  PURPOSE: To measure the relative cost of labor - -  not cost 
of living - -  from one geographical area to another. This is a 
measure of the relative cost of labor to the Army at the 
installation. 

3 .  METHODOLOGY: Used the Localiry-Based Comparability Payments 
for General Schedule employees. In high cost areas (NYC, San 
Francisco, Los Angeles) the index used will be 1.08 as 
established by the Federal Employees Pay Comparability Act of 
1 9 9 0 -  1-08 index will also be used for Hawaii and Alaska since 
these areas receive COLA and not a locality pay amount. 

4. RBPBRENCBS : Locality-Based Comparability Payments Tables 

5. UNIT OF MEASUFtX: Locality-Based Comparability Payment Index 
expressed as a percentage. 

6 .  EQUATION: N/A. 

7, CRITERION SCORING: Index from source tables - -  lower index 
results in a higher ranking. 

J 

For Info Only 
Data wiLl be provided by MDW 

CaANg 1 TO BRAC 95 I A  PR- ( 2 2  APRIL 1994 WSTED) 
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CHANGE 2 TO BRAC 95 IA PROGRAM 

RANGES 

1. DEFINITION: The total number of M-16 QUALIFICATION FIRING 
POINTS eqcipped with the  Remote Target System ( R B T S ) ,  the number 
of Multi-Purpose Range Complexes (MPRC) znd the availability of a 
standard design MOUT range and total number of ranges are 
vaighted and rnmhined tn ~ r o v i d e  a rnqqsure of the overall 
czpabilir y rzf  1. l t c  ; tl.-rl.irll&tienl s ransc gtrructure . 

2 .  PURPOSE: To evaluate the capability of the installation to 
support range operations such as qualification and live fire 
exercises. 

3, METHODOLOGY: A Decision Pad submodel is used with the 
following wei~hts given to each s*&-element.: 

NUMBER OF MPRC RFLYGES 4 5  points 
NUM3ER OF RETS EQUIPPED N-16 QUALIFICATION 
FIRING POINTS 45 points 
STANDARD MOUT RANGE AVAILABLE? YES = 5 POINTS 

m q R S R  OF 5 p o i n t s  
Total 100 points 

4 .  REFERENCES : +ril 19 94 i-iyRILAXS, validaLed TEViINLCAD data 
and installation da t a  call as applicable. 

5 -  TNTT OF M F A S T l R F :  All ranges, MPRC, and RETS equipped FIRING 
POINTS are measures in eaches. All ranges counted m u s t  be in 
"per * L i f i ~ i a l  cenditien and used f o r  wGapenc firing. Thp tot-.a 1 
number of ranges displayed ir, HQRPLANS IEEA 179&17R) i n c lude  
planned PY32-96 conctructic~ projects. 

6. EQUATION: 1JA- 

7 .  ATTRIEUTE SCORING: 
k higher riunbar is a b t t t e r  score. 

E Q ~  I L Z d L E d d :  The sxbmodel ratizg is thc  isput and 3. higher 
va lue  resrlts ir a higher  r ~ x k i x o .  

CLOSE 3OLi) 
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CLOSE HOLD 

RANGES 

ATTRIBUTE: Ranges 

ATTRIBUTE DESCRIPTION: HQDA-provided standard 

RAW SCORE : 

Com~utation: Number of MPRC Ranses 
Number of RETS ~ ~ u i p p e d  M-16 
Oualification Firina Points 
Standard MOUT ~ a n ~ e ~ ~ v a i l a b l e ?  
Total Number of Ranqes - 
Total 

2 x  5 - 1 0  
100 points 

CLOSE HOLD 
Fort Ritchie BRAC 95 
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FOR OFFICIAL USE ONLY 

RANGES 
Attribute 

ATTRIBUTE: RANGES 

ATTRIBUTE DESCRIPTION: HQDA-provided standard 

RAW SCORE: 0 

Computation: Number of MPRC Ranges 0 
Number of RETS equiped M-16 Qualification 0 
Firing points 0 
Standard MOUT range available 0 
Total number of Ranges 0 

Total 0 

FOR OFFICIAL USE ONLY 
FORT RITCHIE BRAC 95 
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CHANGE 2 TO BKAC 35 IA F R O Q W  

1. DEBIN1 TICIN: The total n u h  of 2 - 1 6  QUALIFICATION FIRING 
POINTS equipped w i t h  rhe R e i l ~ o L e  fdrge t .  SysLera (RETS) , Lhe number 
of Multi-Purpose Range Complexes (MPRC) and the availability of a 
standsrd design MOUT range and t a t z l  number of ranges are 
w e i g h t e d  and combined to prcvide a measure of the  overall 
capability of the inszallation's range structure. 

2. PURPOSPI To evaluate thc capability of thc installation to 
support range operarions such as qualification and live f i r e  
exercises. 

3 .  METHODOLOGY: A Decision Pad submodel is used with the 
following weights given to each sub-element: 

NUMBER OF MPRC RPNGES 45 points 
NUMBER OF RETS EQUIPlEC M-16 QUALIFICATION 
FIRING POINTS 4 5  points 
STANDARD MOUT RANGE AVAILABLE? YES = 5 POINTS 

OF 

T o t a l  100 points 

4 .  REFERENCES: ~ p r i l  1996 SQEPLPIU'S, validated TRAINLOAD d a t a  
and installation da ta  call as appli-cable.  

5 .  UNIT OF MEXSURE: All ranaes, MPRC, and RETS equipped F I R I N G  
POINTS are measures in esches. All ranges counted must be in 
operational condition  an^ used for weapons firing. The total 
number of ranges displayed in ZQRPLCSS (EEA 179&17R) include 
planned FY92-96 construction projects. 

6. EQUATION: KA 

7 . ATTRIBUTE SCORING: - - or suhnsdd.: A h i g h e r  number is a bet te r  score. 

: The subzodel raciag is the input and a higher 
v a l u e  results in a higher rznking. 

CLOSE ?OLD 

2- 



Attribute POC/PHONE # R. TI Baker 301-878-5227 ~ttribute Score w Attribute Certified by 

CLOSE HOLD 
LOCALITY PAY FACTOR 

1. DEFINITION: The relative differences in cost of civilian work 
force at each installation. 

2. PURPOSE: To measure the relative cost of labor -- not cost of 
living -- from one geographical area to another. This is a measure 
of the relative cost of labor to the Army at the Installation. 

3. METHODOLOGY: Used the Locality-Based Comparability Payments for 
General Schedule employees. 

4.  REFERENCES: Locality-Based Comparability Payments Tables from 
the Federal Employees Pay Comparability Act of 1990. 

5. UNIT OF MEASURE: For General Schedule Employees Fort Ritchie 
1.0423 (site R 1.0) 

6 .  EQUATION: N/A. 

7. CRITERION SCORING: Index from source tables -- lower index 
1(1) results in a higher ranking. 

CLOSE HOLD 
F o r t  Ri tchie  BRAC 95 
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CLOSE HOLD 

MAINTENANCE FACILITIES 

1. DEFINITION: Maintenance facilities are defined as the total 
permanent square footage of maint'enance (aviation and vehicle) 
facilities on the installation. 

2. PURPOSE: To measure the installation capacity for providing 
permanent maintenance facilities. This is a measure used to 
assess the relative capability and suitability of the 
installation's facilities to support forces. 

3. METHODOLOGY: Summation of the total number of permanent 
square feet of maintenance facilities for the Essential Elements 
of Analysis (EEA) and Facility Category Groups (FCG) shown below: 

EEA EEA DESCRIPTION FCG FCG DESCRIPTION 

210 AVIATION MAINT 21110 
21111 

214 VEHICLE MAINT 21407 
21409 
21410 
21420 
21800 
21900 

MNT HANGAR AVUM 
MNT HANGAR AVIM 
NG MAINT FAC 
AR MAINT FAC 
VEH MNT SH ORG 
VEH MNT SHOP DS 
SP PURP MNT SHP 
MNT INST O&R 

New construction projects in the FY 91 - FY 95 Military 
Construction Program are counted as existing assets. 

4 .  REFERENCES: March 1994 HQRPLANS. 

5 .  UNIT OF MEASURE: Thousands of gross square feet, 

6. EQUATION: Summation. 

7. CRITERION SCORING: Square Feet - higher number results in a 
better ranking. 
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CLOSE HOLD 

MAINTENANCE FACILITIES 

1. DEFINITION: Maintenance facilities are defined as the total 
permanent square footage of maintenance (aviation and vehicle) 
facilities on the installation. 

2. PURPOSE: To measure the installation capacity for providing 
permanent maintenance facilities. This is a measure used to 
assess t h e  relative capability and suitability of the 
installation's facilities to support forces. 

3 -  METHODOLOGY: Summation of the total number of permanent 
square feet of maintenance facilities for Facility Category 
Groups (FCG) shown below: 

FCG - FCG DESCRIPTION 

MNT HANGAR AVUM 
MNT HANGAR AVIM 
NG MAINT FAC 
IIR MAINT FAC 
VER MNT S H  ORG 
VEH bDU SHOP DS 
SP PURP PINT S H P  
MNT I N S T  O&R 

Planned FY92-96 construction~projects are counted as 
existing projects in HQRPLANS. . :  

4 .  REPEFUZNCES: Apri l  1994  H Q R P W S .  

5 .  UNIT OF M E R S U R E :  Thousands of gross square f ee t  

6 .  EQUATION: Surmacion. 

7 .  -CRITgRION SCORING: Square Feet - higher n u i r ~ e r  results in a 
better ranking. 

GDNGE 1 TO BRAC 95 U\ PROGRAM ( 2 2  APRIL 1 9 9 4  CBANQZJ POSTED1 

CLOSE HOLD 
D- 3 7  



w Attribute POC/PHONE # MY. Mullisan Attribute Score 55.396 

Attribute Certified by 

CLOSE HOLD 

MAINTENANCE FACILITIES 

The Raw Score for Maintenance Facilities is 5 5 . 3 9 6  thousand gross 
square feet . 

Fort  Ritchie 38,879 sf 
Site "RU 16,517 sf 
Total 55,396  sf 

Raw score = 55 ,396 /1000  = 55 .396  

CLOSE HOLD 
F o r t  R i t ch i e  BRAC 95 
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w - 
Attribute Certified by 

CLOSE HOLD 

MCA COST FACTOR 

1. DEFINITION: Measure of the relative cost factor for 
construction at an installation, 

2. PURPOSE: Indicates the relative difference between 
installations for construction of the same facility. Provides 
relative index on cost of capital investment for modernization or 
expansion of facilities. This is one of a series of factors used 
to access the relative cost of operations of an installation. 

3- METHODOLOGY: Continental United States (CONUS) Installation 
Area Cost Factor (ACF) Index values from the Area Cost Factors 
and Unit Prices for FY 1996-1997.. 

4 -  REFERENCES: Area Cost Factors and Unit Prices for FY 1996- 
1997, Department of Defense Facility Construction, 20 August 
1993. 

5 .  UNIT OF MEASURE: ACF Index Value. 

6. EQUATION: N / A .  

7, CRITERION SCORING: ACF Index - lower value results in a 
better ranking. 

CIdOSE HOLD 
 for^ Rirchir BRAC 95 
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- 

MCA COST FACI'OR 

1. DEFINITION: Measure of the relative cost factor for 
construction at an installation. 

2 .  PURPOSE: Indicates the relative difference between 
installations for construction of the same facility. Provides 
relative index on cost of capital investment for modernization or 
expansion of facilities. This is one of a series of factors used 
to access the relative cost of operations of an installation. 

3 .  M B T H O D O ~ Y :  Continental United States ( C O W S )  Installation 
Area Cost Factor (ACF) Index values from the Area Cost Factors 
and Unit Prices for FY 1996-1997. 

4 .  REFERENCES: Area Cost Factors and Unit Prices for FY 1 9 9 6 -  
1997, Department of Defense Facility Construction, 2 0  August 
1993. 

5 .  UNIT OP M&ASURE: ACF index Value. 

6. EQUATION: N / A .  

7 .  CRITRRION SCORING: ACF Index - lower value results in a 

alv better ranking. 

For 1 0  Only 
Data will be provided by MDW 

CEANGE 1 TO BRAC 95 I A  PROGRAM ( 2 2  APRIL 1994 POSTED) 
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- Attribute POC/PHONE # Mr. Mulliqan Attribute Score 0.92 
%/)78-5465 

Attribute Certified by 

MCA COST FACTOR 

The Raw Score for MCA Cost Factor is 0.92.  

CLOSE HOLD 
F o r t  R i t ch i e  BRAC 95 
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CLOSE HOLD 

MOBILIZATION C A P A B I L I T Y  

1. D E F I N I T I O N :  Capability of an installation to support the 
reconstitution of forces through the ability to billet, train, 
and deploy soldiers. 

2 .  PURPOSE: To measure an installation's capacity to train, 
equip and deploy units in a time of national emergency. The 
Army's "~obilization Stationing Strategy and Requirements Studyu 
identified five critical mobilization attributes that an 
installation should possess: (1) billeting; (2) deployment 
network; (3) maintenance facilities; (4) ranges and training; and 
( 5 )  geographic dispersion. 

3. METHODOLOGY: A Decision Pad submodel is used with the 
following weights given to each sub-element: 

MEASURE Points 
Mobilization billets 10 
Deployment Network 10 
Ranges 
Net Maneuver Acres 
Contiguous Maneuver Acres 10 
Work Space 10 - 
Total 60 

4 .  REFERENCES: 
a. DA PAM 210-7 for housing criteria; AMOPS Annex N. MACOM 

Reports (TRADOC-ATEN-24 Report, FORSCOM 5 - 3  Installation 
Capability Spreadsheet). 

b. Mobilization data will be obtained from MACOM 
mobilization planners using Army Mobilization Operations Planning 
System (AMOPS) data as of 1 AUG 92 and will be verified at the 
installation level. 

5. U N I T  OF MEASURE: Mobilization Billets are measured in spaces. 
Other IA attributes are measured as defined. 

6. EQUATION: NA 
7 .  ATTRIBUTE SCORING: A higher value is a better score. 
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w MOBILIZATION CAPABILITY 

1. DEPINITION: Capability of an installation to support the 
reconstitution of forces through the ability to billet, train, 
and deploy soldiers. 

2 .  PURPOSE: To measure an installation's capacity to train, 
equip and deploy units in a time of national emergency. The 
~ m y * s  "Mobilization Stationing Strategy and Requirements Study*. 
identified five critical mobilization attributes that an 
installation should possess: (1) billeting; ( 2 )  deployment 
network; (3) maintenance facilities; ( 4 )  ranges and training; and 
(5) geographic dispersion. 

3 .  -0DOLOGY: A Decision Pad submodel is used with the 
following weights given to each sub-element: 

MEASURE Points 
Mobilization billets 10 
Deployment Network 10 
Ranges . 10 
Net Maneuver Acres 10 
Contiguous Maneuver Acres 10 
Work Space 10 - 
Total 60 

av 4 .  RBPKREINCES: 
a. DA PAM 210-7 for housing-criteria; AMOPS Annex N. IVACOM 

Reports (TRADOC-ATEN-24 Report, FO~SCOM 5-3 Installation 
Capability Spreadsheet). 

b. Mobilization data will be obtained from MACOM 
mobilization planners using Army Mobilization Operations Planning 
System (PJV1OP.S) data as of 1 AUG 92 and will be verified at the 
installation level- 

s .  WIT O F  MEASURE: Mobilization Billets are measured in spaces 
- Other IA attributes are measured as defined 
- 

6 .  EQUATION: NA 
7 .  A m I B U T E  SCORING: A higher value is a better score 

CH?ANGE 1 TO BRAC 95 I A  FFEGRAH ( 2 2  APRIL 1994 CElWGE3 POSTED) 

CLOSE HOLD 
D - 4 4  
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FOR OFFICIAL USE ONLY 

MOBILIZATION CAPABILITY 
ATTRIBUTE 15 

ATTRIBUTE: MOBILIZATION CAPABILITY 

ATTRIBUTE DESCRIPTION: HQDA-provided standadard. 

RAW SCORE : 

DATA SOURCE: 

Computation: permanent barracks space - 2,500 
permanent officer spaces - 77 

TOTAL 2,577 

Installation No. 24625. 

Deployment Network - N/A 
Ranges - Two, four lane indoor ranges 
Net Maneuver Acres - N/A 
Contiguous Maneuver Acres - N/A 
Work Space - Three Motorpool bays 

Two electronics work bays (building 837) 

FOR O F F I C I A L  USE ONLY 
FORT R I T C H I E  BRAC 95 
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CLOSE HOLD 

OPS/ADMIN FACILITIES 

1. DEFINITION: Total square footage of permanent facilities 
used for operational/administrative functions. 

2 .  PURPOSE: To measure the installation capacity for providing 
permanent general purpose administrative and operational 
facilities. This is one of several factors used to assess the 
relative capability and suitability of the installation's 
facilities to support forces. 

3,  METHODOLOGY: Summation of the total square feet of an 
installation's permanent operations/administrative facilities for 
the Essential Elements of Analysis (EEA) and Facility Category 
Groups (FCG) shown below: 

EEA EEA DESCRIPTION FCG FCG DESCRIPTION 

141 UNIT OPS BLDGS 14112 AV UNIT OPS BLDG 
140 OPERATIONS 14110 AF OPS BLDG 
650 ADMINISTRATION 14182 BDE HQ BLDG 

fuv 14183 BN HQ BLDG 
14185 CO HQ BLDG 
61050 GEN PURPOSE ADMIN 

New construction projects, funded in the FY 91 - FY 95 
Military Construction Program are counted as existing assets. 

4. REFERENCES: HQRPLANS and installation validation. 

5 -  UNIT OF MEASURE: Thousands of gross square feet. 

6. EQUATION: Not applicable. 

7. ATTRIBUTE SCORING: Square Feet - higher value results in a 
better ranking. 



Fort ~ i t c h i e  BRAC 95 

~ttrlbute/~oc # 
-Attribute S C y p  

Attribute Certified B y  Page - of 24 

.(:LOSE HOLD 

1. DEFINITION: Total square footage of permanent facilities 
used for operational/administrative functions. 

2. PURPOSK: To measure the installation capacity for providing 
permanent general purpose administrative and operational 
facilities. This is one of several factors used to assess the 
relative capability and suitability of the installation's 
facilities to support forces. 

3 .  METHODOLOGY: Summation of the total square feet of an 
installation's permanent operations/administrative facilities for 
the Facility Category Groups (FCG) shown below: 

FCG - FCG DESCRIPTION 

14112 AV UNIT OPS BLDG 
14110 AF OPS BLDG 
14182 BDE HQ BLDG 
14183 B N HQBLDG 
14185 CO HQ BLDG 
61050 GEN PURPOSE ADMIN 

Planned FY92-96 construction projects are counted as 111 existing projects in H Q R P W S .  

4 .  REPBRENCBS: April 1994 H Q R P ~  and installation validation. 

5. UNIT O F  M W U R E :  Thousands of gross square feet. 

6. EQUATION: Not applicable 

7 .  ATTRIBUTE SCORING: Square Feet - hi55er v a l c ~  r e su l t s  in a 
betcer ranking. 

- 

CEAlVGE 1 TO BRAC 95 I A  PR- ( 2 2  APEIL 1994 POSTED) 

CLOSE HOLD 
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w Attribute POC/PHONE # Mr. Mullisan 
(717) 878-5465 

Attribute Certified by -w- 
Attribute Score 594.902 

CLOSE HOLD 

OPS/ADMIN FACILITIES 

The Raw Score for OPS/Adrnin Facilities is 594.902 thousand gross 
square feet. 

Fort Ritchie 182,660 sf 
Site "RW 412,242 sf 
Total 594,902 sf 

Raw Score =. 594,902/1000 = 594.902 

NOTE: Fort Ritchie has an additional 111,566 square feet of 
temporary OPS/Adrnin Facilities. 

CLOSE HOLD 
Fort R i t c h i e  BRAC 95 
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CLOSE HOLD 

PERCENT PERMANENT F A C I L I T I E S  

1. DEFINITION:  Total square fodtage of all existing permanent 
buildings divided by total installation facilities sqaare 
footage. This is a quality measure to reflect construction 
investment and WWII Wood elimination. 

2. PURPOSE: To indicate the overall quality of the 
installation's facilities. The age of facilities is an indirect 
measurement of the quality of the installation's facility 
structure. Newer buildings are more comfortable, economical and 
safer than old buildings. 

3 .  METHODOLOGY: U s e d  total square footage of all existing 
permanent buildings divided by total installation facilities 
square footage. Projects in the FY 91 - FY 95 Military 
Construction Program are counted as existing permanent assets. 

4 .  REFERENCES: March 1994  HQRPLANS. 

1 
5 .  UNIT OF MEASURE: Percent. 

6 .  EQUATION: As above. 

7, CRITERION SCORING: Percent number - higher number results in 
a better ranking. 

CLOSE iiOIJD 
FOU K i f c h i o  BKAC 95 
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Page - of 24 
C L J S E  HOLD 

PERCENT PERMANBNT FACILITIES 

1. DEFINITION: Total square footage of all existing permanent 
buildings divided by total installation facilities square 
footage. This is a quality measure Co reflect construction 
investment and W d I I  Wood eliminat'ion. 

2.  PURPOSE: To indicate the overall quality of the 
installztion'~ facilities. The age of facilities is an indirect 
measurement of the quality of the installation's facility 
structure. Newer buildings are more comfortable, economical and 
safer than old buildings. 

3 .  IY'ETHODOLOGY: Used total square footage of all existing 
permanent buildings divided by total installation facilities 
square footage. Planned FY92-96 construction projects are 
counted as existing projects in HQRPLANS. 

4 .  REFERENCES: April 1994 EQRPLUJS.  

5. UNIT OF MILASURE: Percent. 

6. EQUATION: As above 

1 7. CRITERION SCORING: Percent number - higher number results ir: 
a better ranking. 

aBAN(;6 1  TD BRAC 9 5  IA P R W  ( 2 2  APRIL 1 9 9 4  -9 P O S T E D )  

CLOSE ;{OLD 
2-49 



w Attrib-~te POC/PHONE # Mr- Mulliqan Attribute Score 87% 
(72778-5465 

Attribute Certified by 4 

CLOSE HOLD 

PERCENT PERMANENT FACILITIES 

The Raw Score for Maintenance Facilities is 87 percent 

Permanent sf Total sf 
Fort Ritchie 1,068,345 sf 1,317,860 sf 
Site "RW 604.260 sf 604,915 sf 
Total 1,672,605 1,922,775 sf 

The Raw score is 1,672,605/1,922,775 = 87% 

CLOSE HOLD 
F o r t  R i tch ie  BRAC 95 
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CLOSE HOLD 

RESERVE TRAINING 

1, DEFINITION:  A measure of support provided by an installation 
to the Reserve Components, including individual and unit 
training. 

2 .  PURPOSE: To evaluate an installation on available capacity 
to support Reserve Component units and individuals during 
peacetime. 

3, METHODOLOGY: Reserve Component support is evaluated using a 
Decision Pad submodel measuring and ranking the Annual Training 
(AT), Inactive Duty Training (IDT). Each of the above factors is 
measured for each installation. The raw data is used in the 
model and a weighted average score is calculated for each 
installation. This score will be calculated by taking a 
three-year average (FY 91-93). 

4 .  REFERENCES: Training data, documented by the installation 
Director of Reserve Component Support (or its equivalent), and 
validated at installation level, will be used. 

5 .  UNIT OF MEASURE: 

a. Annual Training is measured in number of personnel. 
b. Inactive Duty Training is measured in Mandays. 

6 .  EQUATION: A Decision Pad submodel is used with the following 
weights given to each sub-element: 

Annual Traininq (Number of People) 
WEIGHT 

25 
Inactive Duty Training (~anda~s) 75 

Tota 1 100 

7. ATTRIBUTE SCORING: 

Raw data/number: A higher number is a better score. 
For main model: A higher number is a better score. 
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- 

Attribute Certified By 
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uf 
RESERVE TRAINING 

1. DEFINITION: A measure of support provided by an installation 
co che Reserve Components, including individual and unit 
craininc;. 

2 .  PURPOSE: To evaluate an installation on available capacity 
to supporc Reserve Component units and individuals during 
peacetime. 

3 .  
Dec i 
(AT) 

METHODOLOGY: Reserve Component support is evaluated using a 
.sion Pad submodel measuring and ranking the Annual Training 
, Inactive Duty Training (IDT). Each of the above factors is 

measured for each installation. The raw data is used in the 
model and a weighted average score is calculated for each 
installation. This score will be calculated by caking a 
three-year average (FY 91-93). 

4 .  REFERENCES: Training data, documented by the installation 
Director of Reserve Component Support (or its equi*~alent), and 
validated at installation level, will be used. 

5 .  UNIT OP MEASUfl&: 

w a. Annual Training is measured in number of personnel. 
b. Inactive Duty Training is'measured in Mandays. 

6 .  EQUATION: -> Decision P a a  submodel is used with the following 
weights given to each sub-element: 

-2-nnual Traininq (Number of Pec~le) 
bIE IGHT 

2 5 - - 
Iilact r-.:z C : . u ~ y  Training (Mandays) 7 5  

Tota l  1 0 0  

- 
7 .  ATTR'IBUTE SCORING: 

R a w e r :  A higher number is a becter score 
For main m o w :  A higher number is a c r c t e r  score .  

1 TO BRAC 95 IA PRO(aUV( ( 2 2  APRIL 1 9 9 4  C7IAHGES POSTED) 
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i ) -55  



w 
Attribute POC/PHONE # CPT Helmer/277-6342 Attribute Score 
Attribute Certified by @ 

FOR OFFICIAL USE ONLY 

RESERVE TRAINING 
ATTRIBUTE 18 

ATTRIBUTE: Reserve Training 

ATTRIBUTE DESCRIPTION: HQDA-provided standard 

RAW SCORE: To be determined by HQDA 

DATA SOURCE: Annual Training (AT) = 65 Personnel 
Individual Duty Training (Mandays) - 2,340 

* On 16 September 1994, HQDA has approved the establishment of 
U.S. Army Reserve (ISAR) Units/Detachments at Army Information 
Processing Centers (AIPC). One of those Detachments will be at 
FT. Ritchie, MD. 

FOR OFFICIAL USE ONLY 
FORT RITCHIE BRAC 95 
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CLOSE HOLD 

1. DEFINITION: Total permanent square footage of Supply aad 
Storage facilities on an installation. 

2 .  PURPOSE: To measure the installation capacity for providing 
permanent storage facilities. This is a measure used to assess 
the relative capability and suitability of the installation's 
facilities to support forces. 

3. METHODOLOGY: Summation of the total number of permanent 
square feet of supply and storage facilities for the following 
Facility Category Groups (FCG) shown below: 

FCGFCG DESCRIPTION 

43200Cold Storage - Inst 
44100Gen Purp Whse - Dep 
44200Gen Purp Whse - Inst 
44230Cont Hum Whse 

J 44240Infl Matls Whse 
44260Veh Stor Shed 

New construction projects in the FY 51 - FY 95 Military 
Construction Program are counted as existing assets. 

4 .  REFERENCES: March 1994 HQRPLANS. 

5 .  UNIT OF MEASURE: Thousands of gross square feet. 

6 -  EQUATION: Summation. 

7. CRITERION SCORING: Higher number results in a better 
ranking. 

CLOSE IjOLI) 
For1 Kircllic RR-4 C 95 
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~ t t r i b u t e / ~ ~ ~  # -Attribute Score 
Attribute Certified By 

Page 23 of 24 

P G S E  HOLD 

SUPPLY AND STORAGE PACILITIES 

1- DEFINITION: Total permanent square footage of Supply and 
Storage facilities on an installation. 

2 .  PURPOSE: To measure the ins'tallation capacity for providing 
permanent storage facilities. This is a measure used to assess 
the relative capability and suitability of the installation's 
facilities Co support forces. 

3 .  METHODOLOGY: Summation of the total number of permanent 
square feet of supply and storage facilities for the following 
Facility Category Groups (FCG) shown below: 

FCG DESCRIPTION 

43200 Cold Storage - Inst 
44100 Gen Purp  Whse - Dep 
44200  Gen Purp Whse - Inst 
44230 Cont Eum Whse 
4 4 2 4 0  Infl Matls Whse 
44260 Veh Stor Shed 

Planned FY92-96 construction projects are counted as 
(I existing projects in HQRPLANS. 

4 .  REFERENCES: April 1994  H Q R P ~ ~ T S .  

5 .  UNIT OF MEASURE: Thousands of gross square feet. 

6 .  EQUATION: Summation 

7. CRITERION SCORING:  Higher zun je r  results in a better 
ranking. - - 

GlhHGE 1 TO BRAC 95 I A  PROGRAM ( 2 2  APRIL 1994 aGU3GES POSIFD) 

CLOSE HOLD 
D - 5 9  



Attribute POC/PHONE # Mr. ~ulliqan Attribute Score 95.945 

144 (717) 878-5465 
Attribute Certified by A / / /  

CLOSE HOLD 
. e. 

The Raw Score for Supply/Storage Facilities is 95.945 thousand 
gross square feet. 

Fort Ritchie 73,941 sf 
Site "R" 22,004 sf 
Total 95,945 sf 

Raw Score = 95,945/1000 = 95.945 

NOTE: Fort Ritchie has an additional 33,829 square feet of 
temporary Supply/Storage Facilities. 

CLOSE HOLD 
F o r t  R i t c h i e  BRAC 95 



Attribute POC/PHONE # Attribute Score 
Attribute certified by 

CLOSE HOLD 

VARIABLE HOUSING ALLOWANCE (VHA)FACTOR --- 
1. DEFINITION: Measure of the. cost of variable housing 
allowance for military personnel living off-post. 

2 -  PURPOSE: To measure cost of housing military personnel in 
communities surrounding the installation. This is an indicator 
of the location cost to the Army for assignment of military 
personnel to the installation. 

3. METHODOLOGY: Used the information from the VHA Zip Code 
Microfiche, distributed to Finance Offices by ASA(FM), for 
January 1993. Summation of the Itwith dependentsw rate for E5, W3 
and 03 as representative of the grades at these installations. 

4. REFERENCES: 1994 VHA Tables. 

5. UNIT OF MEASURE: Dollars. 

6. EQUATION: E-5 w/dependents 
+ W-3 wldependents 
+ 0-3 w/dependents 
BRAC 95 VHA FACTOR 

7. CRITERION SCORING: Dollars - the lower value results in a 
higher rank. 

CIJOSE 11OLI) 
FOI-I K i r c l~ i ( j  BRA C 95 
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Attribute/POC d -Attribute Score ?L; - 
Attribute Certified By r r  Q ~ E  HOLD Page - - -  of 2 4  

VARIABLE HOUS ING ALLOWANCE (VHA) FACTOR 

1. DEFINITION: Measure of the cost of variable housing 
allowance for military personnel livTgg off-post. 

2 .  PURPOSB: To measure cost of housing r n i l i r a r y  personnel in 
surrounding the installation. This is an indicator 

of the location cost to the Army for assignment of military 
personnel to the installation. 

3 .  MIITHODOLOGY: Used the information from the VHA Zip Code 
~icrofiche, distributed to Finance Offices by ASA(FM), for 
January 1993. Summation of the "with dependents" rate for ES, W3 
and 03 as representative of the grades at these installations. 

4 .  REFERmCES:  1994 VHA Tables. 

S . UNIT OF MEASURE: Dollars 

6. EQUATION: E - 5  w/aependents 
+ W-3 w/dependents 
+ 0-3 w/de~endencs 
BRAC 9 5  VHA FACTOR 

7. C R I m R I O N  SCORING: Dollars - the lower value results in a 
higher rank. 

For Info Only 
Data roil1 be provided by MDW 

1 TO BRAC 95 IA E'ROGaUln ( 2 2  kPRIL 1 9 9 4  CHjWGLS WTED) 

CLOSF HOLD 
D - 6 4  



Attribute POC/Phone # Ms. Marty Shaf fer/277-5055 Attribute Score 
Attribute Certified by ym&/ 

CLOSE HOLD@ 

VARIABLE HOUSING ALLOWANCE (VHA) FACTOR 

Total 

Information taken from the 1994 VHA Table per coordination with Larry 
Rudisill, DAO, phone DSN 277-5018. 

CLOSE HOLD 
Ft Ritchie BRAC 95 
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DEPLOYMENT NETWORK 

1. D & P I N I T I O N :  The distance from iX%tallarion to i t s  critical 
deployment structure: airfields, ports, railheads and intersrate 
highways. 

2 .  PURPOSE: To i valuate installation's capability r o  support 
deployments, xhic5 is an importacc elemer,~ in srajecting land 
forces to locations outside the United S t s c e s .  

- - 
3 .  METHODOLOGY: The distances (in miles) froin I n s c z l ~ i i t i o n  to 
interstate hlgkday, railhead, C-i41/747 capable a i rporc  and O c e a ~  
vessel capable seaport. A Decision Pad submodel is csea giving 
each factor the following weights: 

Distance zo  F ~ c i l i t - , ~  P o i r ? t $  
Railhead 30 
Airport 30  
Seaport 30 
Hishwav - 10 
Total L O G  

4 .  REFERENCES: FORSCOM Mobilization Expansion Capability 
Worksheet, TRADGC Pain 210-2, and MACOM validation. Air field 
distance will be validated by the installations USAF (Air Combat 
Command) Liaison Officer. 

5. UNIT OF MEASURE: M i l e s .  

6. EQUATION: This rating is determined b y  zs ina  a Decision Pad 
s~bmoael. 

7. ATTRlBUTE S C O R I N G :  

Fcr  submodel: A iower number (for distance) is a higher sco re .  

For main model: A h ighe r  value results is a better s c o r e .  

=Y.X L 7.; 2W,C 95 1A m . m  ( 2 1  MRIL 1 0 9 4  SkXZ5 KXSTSG! 

CLOSE XOLD - - -  
, -  - .. - J 



Attribute POC/PHONE # CPT Helmer/275-6342 Attribute Score w ~ttribute Certified by #.# 

-G 

FOR OFFICIAL USE ONLY 

DEPLOYMENT NETWORK 
ATTRIBUTE 

*. . . . 
ATTRIBUTE: DEPLOYMENT NETWORK 

ATTRIBUTE DEFINITION: The distance from installation to its 
critical deployment structure: airfields, ports, railheads and 
interstate highways. . . 

RAW SCORE : 

DATA SOURCE: 

Computation: Distance to Facility 

Railhead 1 Mile 
Airport 40 Miles J ~ e a ~ o r t  73 Miles 
Hishwav 15 Miles 

FOR OFFICIAL USE ONLY 
FORT RITCHIE BRAC 95 
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1, DEBTNITION: 'l'h? tot a1 mmhar of 3-16 QUALIFICATION FIRING 
POINTS equipped with the R e 1 1 1 o t e  Tdr-yel. SysLera (RETZ) , Lhe nur,'uer 
of Multi-Purpose Range Complexes IMPRC) and t h e  availability of a 
standard design MOUT range and t a t a l  number of ranges are 
weighted and combined to prcvide a measure  af the overs11 
capability of the installation's range structure. 

2 .  PURPOEP~ To evaluate t h e  capability of thc inotalloticn to 
support range operations such as qualificatioc and live fire 
exercises. 

3. METHODOLOGY: A Decision Pad submodel is used w i t h  the 
following weights given tc each sub-element: 

NUMBER OF MPRC -SIC-ES 4 5  points 
NUMBER OF RETS EQUIPTEC M-16 QUALIFICATION 
FIRING POINTS 4 5  points 
STANDARD MOUT RANGE AVAILABLE? YES = 5 POINTS 

OF RANGFS 
Total 100 points 

4 .  REFERENCES: April 1595 KOXPLPATS, validated TRAINLOAD dz ta  
znd installation da ta  cali as applicable. 

5 ,  UNIT OF MEASURE: A11 ranqes, MPRC, and RETS equipped FIRING 
POINTS a re  measures in eaches. All ranges counted must be ic 
operational conditi~n an6 used for weapons firing. T h e  t o t a l  
number of ranges displayed in XQXPLPSS (EEA 179&17R) include 
planned FY92-96 construction ~ r o j e c t s .  

6. EQUATION: KA 

7 . ATTRIBUTE SCORING: - 
-: 4 higher z - ~ ~ . b s r  is a better scc re .  

- 
,ST -: . Tks ~ u b ~ ~ ; , o d e l  raci~g is t he  input and a higher 

. . 
value r e s u l t s  in s !:lc:her ran.<:na. - 

CLOSE E O L 3  

1- 



MDW BRAC 95 
FT RITCHIE DATA CALL 

e29 MAY 94 TABS Data Call 
029 JUN 94 TABS Data Cal l  3 & 4 
-29 JUN 94 TABS Team visit  t o  Installation 
*29 NOV 94 TABS Data Call Clarification - Includes DISA u n u s u a l  costs  

9 DEC 94 TABS Data Call  Clar i f ica t ion  - Unusual Costs revised 
- -  Includes DISA 

* I 3  DEC 94 Submit ASIP update t o  ACSIM & TABS - Includes DISA 

-13 DEC 94 Request R i t c h i e  submit AR 5-10 pkg f o r  DISA 

26 JAN 95 F t  Ritchie reply 

- 10  FEB 95 Request Ritchie complete D ISA AR 5-10 pkg 

* 2 4  FEB 95 ASIP published using SAMAS as o f  Nov 94 - Includes DISA 


