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8,700 personnel 
Multi-purpose joint use installation 
Premier Medical Community 

1 13 acres 
Acquired in I9Q5,'lW 8, 1922 
73 buildings 
4.6MSF 

164 acres 
Acquiredin 1942 
33 buildings 
1.3MSF 

20 acres 
Acquired in 1942 
Privatized housing 
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MC has treated atients fro 
since the war began 

133 of these patients were battle casualties 3 

@i3 ttle casualties have rec tment as i 

Daily, over 50 casualti are typically at t e medical center as 
atients with over 1 casualties rernai on the inst 
ile receivin tpatient care 

le for the management of 36 active duty a d 
component personnel in medical hol and medical old ~ e r  
processing, many of whom reside in on-post f 
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Forward-deployed over 250 active-duty military staff 
(physicians, nurses, and technical specialists) to 

- 48th C ghanistan ( ec 02 to Jun 03) 

- 2Wh C in Iraq (Feb 03 to current) 

- Other various units (47th CS eneral fie1 
hospitals, forward surgical teams, combat support 
units) 

Trained and integrated over 100 activated reservists into 
RAMC (backfill) 

17,284 days of total provi er taskings for FY04 
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Provides inloutpatient care to Executive-level DoD and US 
Government leadership 

- Over 3,000 eligible (Presidential CabinetIAppointees, 
Members of SenateICongress, Secretarial 
Designees, Foreign Dignitaries, AD General Officers 
(2-star and above), and eneral Officers (3 
star and above and s 

- 4-bed ward averages 2-3 inpatientslday 

15-1 8 Outpatient visits/ 

Outpatient workload has doubled since FY03 

Provides same outstanding care along with increased 
convenience, security and privacy 
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1. Realign WRAMC and relocate all tertiary 
medical services to National Naval 
Medical Center, Bethesda, MD 
establishing a 306bed Walter Reed 
National Military Medical Center at 
Bet hesda 

2. Relocate all non-tertiary patient care to a 
new 165 bed community hospital at Ft 
Belvoir, VA 

3. Close the main WRAMC Installation 

Armed Forces institute of Pathology 
, 

1. Relocate the Armed Forces Medical Examiner, 
DNA Registry, and Accident Investigation to 
Dover AFB 

2. Relocate Legal Medicine to the new WRNMMC 
3. Establish Program Management Office at 

WRNMMC to coordinate and control DoD second- 
opinion consults world-wide 

4. Relocate enlisted histology technician training to 
Ft Sam Houston, TX 

5. Disestablish all other elements of AFlP except 
National Medical Museum and the Tissue 
Repository 

- - --- 

Walter Reed Army Institute of ResearchlNaval Medical Research Center 

1. Relocate the Combat Casualty Care Research sub-functions from WRAlR and NMRC 
to Ft Sam Houston, TX 

2. Relocate Medical Biological Defense Research from WRAlR and NMRC to Ft Detrick, 
MD and consolidate with USAMRllD 

3. Relocate Chemical Defense Research from WRAlR to Aberdeen Proving Ground, MD 

4. Division of Retrovirology relocated to WRAlR from Rockville, MD and Naval Submarine 
Medical Research Laboratory from New London, CT to Forest Glen Annex 
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FY2005 Project I 

-I-----' / 
rovidqs 25 beds*) /j birthing unit; same day surgery, primary, 

~pecialky& epdgency care 

90% design due 15 July 
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Graduate Medical Education (G 

Space availa 

Congressionally directed programs 

WRAMC installation support 

Command and Control 
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Accreditation Council for Graduate Medical 
Education (ACGME) 

- Accredits National Capital Consortium programs 

- "Regulators" of GME 

- Views program relocation as a "significantly changed" 
program 

- 'Sympathetic" to current military challenges but 
uncompromising in expectations 
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Loss of training positions 

- Service-wide implications 

Loss of training programs 

- "Domino" effect 

Challenging recruitment for residents 

* Institutional education philosophy 
WP-,$&& b ; + Y  

0- ( t  I 
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Costs 

- Unit cost factor for BRAC Dewitt $218 / SF; reality is $309 $- ~ 5 b . 5  

Personnel 

- Contract staff not included - > 1000 providing hospital support 

- GME & Research requirements underestimated 

- Significantly more requirements needed at the WRNMMC facility 

Healthcare workload: 2i A 90b rah '~  / ccw-pd' 

- BRAC 70% south / 30% north - Reality: 50% / 50% 

Space Concerns 

- Construction / Renovation SF at Bethesda may be too small / inadequate to 
meet current healthcare requirements 

Gross to Net Factors 
- Bethesda facility: BRAC 325K SF = 185K functional (net) 

- DeWitt facility: BRAC 1.1 M SF = 800K functional (net) 
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+ Comprehensive Breast Care Center - 5,100 GSF 

Prostate Disease Center - 22,015 GSF 

GYN Disease Center - 5,500 GSF 

Liver Disease Center - 1,316 GSF 

* Coronary Artery Disease Center - 10,012 GSF 

Deployment Health Center - 6,996 GSF /"- 
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50 Rooms - Used for soldier 
housing 
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HQDA Approval and EUL ground lease signed Oct 04 

$62M Renovation of historic structure to create a modern 
and efficient building with 220K rentable square feet 

WRAMC will receive over $20M in-kind sewices over the 
prime lease term 

WRAMC will avoid an estimated $75M in O&M expenses 
over the prime lease term 

Building 40 will be maintained to commercial office 
standards 

l 

WRAMC receives building and land back at the end of the I 

lease term 
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Museum collection listed on National Register 

29 buildings and 8 landscape features contribute to the 
register-eligible district 

The Armed Forces Institute of Pathology - uilding #54 
and the old hospital - Building #I likely eligible for 
individual listing on the National Register 

Multiple historic artifacts and records 

~ Unique environmental issues when decommissioning and 
closing medical treatment and research facilities 
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Community members attending Walter Reed's 26 May 05 
Town Hall meeting voiced opposition to the realignment 
and/or closure of Walter Reed, vowin to engage local 

to close the installation 
Y officials to fight the Department of De ense recommendation 

Walter Reed's historic significance as a community 
landmark, its world-renowned reputation as a premiere 
medical center; and its economic impact on the adjacent 
community make the closure recommendation unpalatable 
to its neighbors, local business owners, military retirees and 
veterans 

Most local and federal political officials have stated publicly 
that they oppose the closure of Walter Reed; however, they 
have indicated significant interest in the re-use of the 
property should it be closed 
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Local and-federal officials in Maryland appear to support the 
proposed move of Walter Reed to Bethesda, but have 
expressed concerns about the significant increase in traffic 

estion such a move would cause. Movement of 
additional units/personnel to the Forest Glen Annex in Silver 
Spring also has neighbors concerned about traffic 
congestion and noise pollution 

Media reports strongly indicate community members want 
the BRAC Commission to hold public meetings so local 
residents have an opportunity to personally address 
commissioners about their concerns 

Uncertain about local receptivity to additional construction at 
Bet hesda 
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One unified NCA military health care system with two joint 
inpatient campuses that provide high quality, efficient, and 
convenient care for our beneficiaries. (Campuses are sized to 
provide most health care at the closest facility to the beneficiary.) 

North academic campus serves as a worldwide referral center for 
casualty and beneficiary care, and is the principal site for NCA 
graduate medical education, research, and executive medicine. 
(GME, research, and IT headquartered in the North. Adequate 
temporary housing for non-inpatient, transitional care and families 
at the North facility.) 

A robust South facility that provides convenient primary and 
I appropriate specialty care to NCA beneficiaries living in the 

southern NCA. (Many training programs will also do many GME 
rotations in the South) 
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- 

Command and Control of WRNMMC 

Command and Control of Forest Glen and Glen Haven 

Footprint at Bethesda for clinical and support requirements 

Required apportioning of medical assets in the NCA 

Determining total project cost 

Intensive Ambulatory Patient Lodging, visiting family 
housing I Medical Hold I Holdover Housing requirements 
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Recommendations make sense from a market a 
usiness pers 

Corn lexities of integrating rograms an 
cultures is goin to be a c 

.e nhance se Lease agreement will nee 
dressed 

Space and footprint require ents a concern 

tB alter Reed Center as a natio 
treasure 
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WRAMC Briefing to BRAC Commissioner - 10 June 2005 
Attendee List 

GEN (Ret) Lloyd Newton 
MG Kenneth Farmer 
COL Jeffrey Davies 
COL David Jones 
COL Charles McQueen 
COL Charles Pemble 
COL Patricia Horoho 
CAPT Mark Olesen 
Jerry Morris 
Elliott Doomes 

COL Kathryn Beasley 
COL Cathy Nace 
COL Timothy Williamson 
COL Janice McCreary-Watson 
LTC Jane Denio 
MAJ Michael Brennan 
MAJ David Hammer 
CPT Edward Weinberg 
Lt(jg) Vincent Palrose 
James Burke * 

Barbara Andreno 
Alan King 
Randal Treiber 
John Wetterau 
Lyn Kukral 
Charles Battaglia 
Christine Hill 
Lesia Mandzia 
Rob McCreary 
Ashley Buuel l  
Megan Riffle 

BRAC Commission 
WRAMC-NARMC-MSMO 
WRAMC 
WRAMC 
WRAIR, Forest Glen 
AFlP 
Ft Belvoir (DeWitt) 
NNMC, Bethesda 
NMRC, Forest Glen 
Delegate Holmes-Norton Office 

MSMO 
WRAMC 
NARMC 
NARMC 
WRAMC 
WRAMC 
Ft Belvoir (DeWitt) 
WRAMC 
NNMC, Bethesda 
NNMC, Bethesda 
NNMC, Bethesda 
WRAMC 
WRAMC 
WRAMC 
WRAMC 
BRAC Commission 
BRAC Commission 
BRAC Commission 
BRAC Commission 
BRAC Commission 
BRAC Commission 
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