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ITINERARY 

Q LT COL ART BEAUCHAMP 
DYESS AFB TX 

INSTALLATION VISIT 
26-28 JUNE 2005 

SUNDAY; 26'JUNE 2005 3 
; \ a -  . s h . * ,DRESS (CIVILIAN): CASUAL 

1604 LT COL BEAUCHAMP ARRIVES AT ABILENE REGIONAL AIRPORT 
ON AA FL 3813 

Met By: Lt Col Fenton will pick up and 
transport Lt Col Beauchamp to 
Dyess AFB by GOV. 

1730 ARRIVE EPLEN SUITE (273) ABILENE HOUSE, DYESS AIR FORCE 
BASE 

NOTE: REMAINDER OF EVENING AT LEISURE 

0715 DEPART ABILENE IHOUSE FOR THE IG CONFERENCE ROOM 

Escorted By: Lt Col Fenton (all day) 

0730 WING MISSION BRIEF 

Attended By: Lt Col Fenton 

0830 WING CC OFFICE VISIT 

Attended By: Col Harencak 

I 
0900 MANNINGLUVFRASTRUCTURE BRIEF AT WG CONFERENCE ROOM 

Attended By: Lt Col Fenton 
Lt Col Eichhorn 
Lt Col Lee 
Lt Col Opheim 
Maj Compton 
Maj Willets 
Mr. Mike Schultz 
Mr. Mike Ruzinsky 
Mr. Mike Brown 

I 

f 

, :  I 
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WINDSHIELD TOUR W/STOPS IN DV VAN (SURREY) 

Attended By: 

Driven By: 

Lt Col Fenton 
Lt Col Eichhorn 
Lt Col Lee 
Lt Col Opheim 
Maj Compton 
Maj Willets 
Mr. Mike Schultz 

Roberta Dixon (62265) 

Depart 7316 WCR @ 1030 hrs(Right onto Right on Ave D) 

STOP AT FTD Bit3202 

Tour By: Lt Col Steve Hiss (61664) 
Gavin Wonsitler (6301 8) 

Aircraft Mock-ups & Multi-Media Suite 

(Left onto 4th) 
CDC B8150 
PMEL B8211 (Veer Right onto Ave E) 
By FabIWeld Shops B8 13018 13 1 (Cont on to Left on to Ave E- 1) 
Paint Shops B804018045 (Left on First) 
Support EquipmentIAGE Shop B5204 
9113 BMW Squad Ops B5225 (Rt on Ave E-2 and Left onto Marrion) 
Hydrant CASSlOperating Tanks Farm (On around, FOD check, and onto Apron via TW, 
to ECP) 
Down Apron and thru B-1 Parking and back around 
Parts Store B5280 
Enter B-1 Hangar Complex thru ECP 
B5 1 l2/5 1 1 115 1 1015 1086 105 B- 1 Hangar Complex (Left onto First, Right on Ave D2, 
Left back onto First) 
7 OGMQ, Battlestaff, and new Fire Station Site 
Avionics B5005 
Hangars 502014314 (Right on to Ave C and left on to Second) 
Marine Reserve Center 
Aerial Port Facility B7040 (Left on to Herk) 

1100 STOP AT New 317& AMU/Squad Ops B4216 

Tour By: Maj Willets 
MSgt Ray Presley 

(Right back on to First) 
> Left into proposed new BRAC Hangar site thru ECP #17 
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421714218 Exist DCC 
Corrosion Control B4225 (Out thru ECP on to AMC Apron and right along Apron drive) 

P Petrol Ops B4116 
Old Alert Facility Complex B4120 (Back out off Apron on to Ave A) 
Old Fire Station 
Base Ops 9001 
Assault Strip (Base Ops escort across runway by TSgt Nichols 61724) 

1145 STOP AT 2gth BS & B-1 Simulator Facilities B6030 A-C 

Tour By: Lt Col Guthals 

(Left on to Third) 
Towards Bulk Fuel Tank Farm (Right on Ammo) 
Weapons Load Trainer B9304 
Weapons Release Shop B9198 
MUNS Maint Admin B9153 
Thru Main ECP at MSA (Provide Entry Control List, down Ammo Rd thru MSA) 
MUNS Admin 9 1 10lConv Muns Shop B9 1 12 
Point out Conv Muns Shop B9121 just outside MSA (Right on Bomb Run) 
Igloos (Around and back out of MSA to Left on Third) e 

Dorm Complex B3613X series (to Left on Ave B) 

1215 STOP AT Fitness Center B7104 

Tour By: TSgt Kincade (6 1507) 

Dining Hall (to Right on Commissary Rd) 
Mini mall complex site 
New BX construction (Out on Commissary Rd to Left on Fifth) 
ClubIDV facilities (To circle, right on Arnold, left on Louisiana) and time permitting 
Clinic B9201 (Back out to LA, Right on TX, Left on WA, Right on Washington Loop & 
around) ,/ 

MFI-I Area thru Washington Circle (Back to Left Texas, Right on Fifth) 
EOC 
Finish @ Heritage Club 

LUNCH AT HEIRITAGE CLUB 

Attended by: Lt Col Fenton 
Lt Col Eichhorn 
Lt Col Lee 
Lt Col Opheim 
Maj Compton 
Maj Willets 
Mr Schultz 
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1330 GROUP BRIEFINGS/DISCUSSION AT IG CONFERENCE ROOM 

Attended By: Lt Col Fenton 
Lt Col Eichhorn 
Lt Col Lee 
Lt Col Foster 
Lt Col Opheim 
Maj Compton 
Maj Willets 

, -Mr Schultz 
Mike Brown 

1630 DEPART FOR ABILENE HOUSE IN GOV 

1800 INFORMAL DINNER AT LT COL BEAUCHAMP'S OPTION 

Attended By: Lt Col Fenton 

[X) NOTE: REMAINDER OF EVENING AT LEISURE 

0800 DEPART DAFH) FOR ABILEEVE REGIONAL AIRPORT 

Attended By: Lt Col Fenton will drive GOV 

0950 DEPART ABILENE REGIONAL AIRPORT ON AA 3300 
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LT Col Beauchamp's 
Trip Forecast 

Arrive: Dyess AFB Sunday, 26 June 05 

High: 96 Low: 72 Mostly Sunny 

Stav: Dyess AFB Monday, 27 June 05 

High: 96 Low: 79 Mostly Sunny 

Depart: Dyess AFB Tuesday, 28 June 05 

High: 96 Low: 75 Mostly Sunny 
I 

t ,  
I 

I ~ 
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*,) (C) TELEPHONE NUMBERS - I -- 

DYESS AFB TX 
Col Garrett Harencak DSN 461-2121 I2122 
Commander, 7th Bomb Wing Comm'(325) 696-2 12 1 I 2 122 

7th Bomb Wing Executive Officer 
Capt Sanjit Singh 

7th Bomb Wing Public Affairs Officer 
Capt David May 

DSN 461-2121 14444 
Comm c325) 696-2121 I 4444 

DSN 461-2161 1 2863 
Comm (325) 696-216 1 
Cell Phone: 5 18-853'61 829-15 1 1 

7th Bomb Wing Protocol Officer DSN461-5610 , 

Capt Jennifer Barnard Comm (325) 696-5610 
Cell Phone: 5 18-4670 

DAFB BRAC Transitional Director 
Lt Col Roland Fenton 

7th Bomb Wing Command Post 

SECURE FAX 

Unclassified FAX 

Dyess Inn (Billeting) 

Dyess Base Operations 

Base Information 

Dialing Prefixes 
DSN Prefix: 94 
Commercial Prefix: 99 

DSN 46 1-5505 
Comm (325) 696-5505 , 

Cell Phone (253) 820-9895 

DSN 461-1921119221192311924 
Comm (325) 696- 192 1/22/23 

DSN 461 -25 13 
Comm (325) 696-25 13 
DSN 461-1548 
Comm (325) 696-1548 

DSN 46 1-268 1 
Comm (325) 696-2681 

DSN 461-25 151225814380 , 

Comm (325) 696-25 1512258 

DSN 461-31 13 
Comm (325) 696-3 1 13 
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BUILDING 7403, DV SUITE 273 (EPLEN SUITE) 
DSN: 461-186011874 

COMM: (325) 696-1860 
COST: $33.75 PER NIGHT 

LT GOL BEAUCHAMP 

, % .  

'I % ,  (E) DYES§ AFB SENIOR BASE LEADERSHIP 1 

( 1  I 

l i l  
' 
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Thelen Reid & Priest LLP 
Allorncys At Law 

M E M O R A N D U M  

To: Art Beauchamp 
J. Tyler Obom 
Tanya Cruz 

Date: July 8,2005 

From: Rich Leidl 

Subject: Dyess Air Force Base 

On behalf of the Abilene Texas community, attached is a point paper concerning the DoD 
recommendation to transfer Dyess AFB's C-130 squadron to Little Rock AFB. 

Dyes  Air Force Base 

The DoD Recommendation to Transfer 
C-130s From Dyess to Lower Ranked 
Bases Will Be Costly and Inefticient 

DoD Recommendation: 
The DoD recommends transferring Dyess's 32 C-130s to Little Rock, Elmendorf and 
Peterson. The DoD's proposal: 

- Transfers C-130s from a more highly ranked base to lower ranked bases. 
- Requires 225 additional military and civilian personnel. 
- Costs an additional $18 million in MILCON funds. 

., - Costs additional funds to transfer personnel. 
-" Does not result in logistical efficiencies because Dyess's C-130HI models would 

be mixed with C-130Es. C-130H3s and the new C-1303. 
- Puts unreasonable stress on Little Rock's single main runway, training ranges, 

assault strips and drop zones. 
- Is not supported by a certified capacity analysis of Little Rock. 

Better Alternative: 
Recommend that the BRAC Commission keep the 32 C-130s at Dyess, which would give 
the_Air Force two optimally-sized 16-aircraft C-130 squadrons. 

Justifications: 
Criteria #I ,  2 ,3  and 4: The DoD recommends transferring Dyess's C-130s to Little 
Rock, Peterson and Elmendorf even though D y e s  had a higher MCI score than all 
these bases. 

Rank Score 
Dyess 11 65.95 
Little Rock 17 63.25 
Peterson 30 57.2 
Elmendorf 51 51.6 

* Criteria #4: The Cobra Model shows that the AF will need an additional 225 personnel 
when C-130s are moved from Dyess. 

Additional Personnel 
(Mil and Civ) 

Little Rock +1,185 
Peterson +463 
Elmendorf +257 

Subtotal: +I ,905 
Less Dyess Personnel (1.680) 

Net Increase Requirement.. += 
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The AF must also pay the additional cost of transferring 1,680 personnel to Little 
Rock, Peterson and Elmendorf. 

Criteria #5: The MILCON cost to consolidate the B-Is and to move Dyess's (2-130s 
under DoD proposal is $185M (Cobra Model). However, the AF's estimate lo 
consolidate the 6 - I s  at Dyess and keep the C-130s at Dyess is only $167M (AF BCEG 
Minutes, Aug. 14,2004). Thus, the AF will have to pay an  extra $18 million to move 
the C-130s from Dyess. 

Capacity and Efficiency of Operations: A key advantage of keeping the C-I 30s at Dyess 
is that all its 32 aircraA are the same, i.e., the HI model. If the C-130s at Little Rock 
were identical, there might be eficiencies in terms of operations, maintenance and 
logistics. In fact, Little Rock will have five significantly different C-130 models: 

C-130Es: Built in the 1960s and early 1970s. using the Allison T56-A-7 engine. 
C-130Hs: An upgraded "E" model. 
C-130Hls: Introduced in 1974, using a different engine, the Allison T56-A-15 engine. 
C-130H3s: Digital cockpits that are different from the C-130Es and C-I 30Hls. 
C-13OJs: Introduced in 1999, it is substantially different from the older C-130 models 
It has a Rolls Royce AE2100D3 engine, fully integrated digital cockpit, improved fuel, 
environmental and ice protect~on systems and an enhanced cargo-handlmg system. 

Having 11 8 C-130s at Little Rock will put stress on its single main runway and existing 
training ranges, assault strips and drop zones. Little Rock's single main runway may 
already be at its capacity with the 87 aircraft stationed there today. Per DoD certilied 
data, Little Rock logs 110,000 takeoffsllandings each year, more than triple the activity at 
Dyess, which has 36,200. Adding the 4,300 takeoffsllandings for E1lswor;h's B-1s wwld 
give Dyess a total of 40,500. Little Rock has more than double this amount with ils 
existing C-130s. 

It is unclear whether Little Rock has sufficient ramp space for 118 C- 130s. More 
importantly, it appears that the DoD did not prepare a formal, certified capacity analysis. 
In response to a question from Senators Hutchison and Comyn and Congressman 
Neugebauer, the Air Force stated: 

no formal capacity analysis was accomplished for Little Rock 
AFB by the Air Force because Little Rock AFB fell under the 
purview of the Education and Training Joint Cross Service Group. 
During the scenario phase of the Air Force analysis the Air 
Education and Training Command was asked if Little Rock had 
adequate capacity to bed down additional C-130 aircraft. Their 

informal analysis confirmed that adequate capacity existed to 
accommodate the Dyess (2-130 aircraft. 

0 Such an "informal analysis" is not sufticient for this major realignment proposed by the 
DoD. 

Bottom Line: 
0 Given ( I )  Dyess's higher military value, (2) the additional MILCON costs, (3) the 

additional manpower and personnel costs, (4) the efficiencies of having C- l30H I models 
at Dyess, (5) the ineficiencies of having four different C-130 models at Little Rock, and 
(6) the stress on Little Rock's facilities and ranges, the DoD recommendation to transfer 
Dyess's C-130s to Little Rock substantially deviates from selection criteria 1, 2, 3 ,4  
and 5. 

July 2005 
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i r  Force Link - Fact Sheet : C-130 Hercules Page 2 o f  

m, but added two 1.290 gallon external fuel tanks and an Increased maxlmum takeoff 
elght capabll~ty June 1974 ~ntroduwd the first of 308 C-130H's wlth the more Dowerful All~son 
56-A-IW@@mq englne Nearly ldentlcal to the C-130E externally, the new englne brought F 

/na]or performance improvements to the alrcrafi , 

luselaae extension. Air Force has selected the C-130J-30 to reolace retirina C-130E's 
pprowmately 168 C-130JlJ-30s are plannea for the mentory 'TO date th; Air Force has taken 

of 32 C-130J aircraft from Lockheed Manm Aeronabtlcs Comoanv wlth orders for . . 
bpprodmate~~ 46 more aircraft. 

eneral Characteristics 
rimary Function: Glooal alrl~ft 
ontractor: Lockheed Martin Aeronautics Company 
ower Plant: 

- -130E: Four Allison T56-A-7 turboprops; 4.200 prop shaft horsepower 
'; -130H Four Allison T56-A-15 turboprops; 4,591prop shan horsepower 

-1305: Four Rolls-Royce AE 210003 turboprops; 4.700 horsepower 
?- ength: C-13OElHlJ: 97 feet. 9 inches (29.3 meters) 

-130J-30: 112 feet. 9 inches (34.69 meters) 
eight: 38 feet. 10 inches (1 1. 9 meters) 
ingspan: 132 feet. 7 inches (39 7 meters) i 
argo Compartment: 
-13OElHlJ. length, 40 feet (12.31 meters); width. 119 inches (3 12 meters); height, 9 feet (2.74 
eters). Rear ramp. length, 123 inches (3.12 meters): width. 119 inches (3.02 meters) 
-130J-30. length, 55 feet (16 9 meters); width, 119 mhes (3.12 meters); height, 9 feet (2.74 1 eters) Rear ramp: length, 123 inches (3.12 meters); width. 119 inches (3.02 meters) 

345 mph1300 ktas (Mach 0 49) at 20,000 feet (6.060 meters) 
366 mph1318 ktas (Macn 0 52) at 20.000 feet (6 060 meters) 

417 moh1362 ktas lMacn 0 59) at 22.000 feet 16 706 meters) 
-1305-30 410 mphl356 ktas (Mach 0'58) at 22,000 f=et (6.706 meiers) 
eiling: 
-1305 28.000 feet (8.615 meters) w~th 42,000 pounds (19,090 k~lograms) payload 
-130J-30 26,000 feet (8.000 meters) wlth 44,500 pounds (20.227 k~lograms) payload 
-130H 23.000 feet (7.077 meters) with 42.000 pounds (19.090 kilograms) payload 
-130E 19.000 feet (5.846 meters) with 42 000 pounds (19,090 ktlograms) payload I aximum Takeoff Weiaht: 

aximum ~ l l owab le  payload: 
-130E, 42,000 pounds (19.090 kilograms) E -130H. 42.000 oounds 119.090 kiloaramsl 

" .  
130E. 36.500 pounds (16.590 kiloarams) 

-130H. 36 500 pounds (16 590 nllo&ams) 
-130J. 34.000 pounds (15,422 k,lograrns) 
-130J-30 36 000 wunds 116 329 k~loorams) 

aximum Load: 

l i r  Force Link - Fact Sheet : C-130 Hercules Page 3 of  

oint of Contact 
Office. 503 Ward Drive Ste 214. Scott AFB. IL 62225-5335. 

ieptember 2003 
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TALKING PAPER ON 

THE CONDITION OF DYESS RUNWAY 16/34 I 
I ,. 
I I 

i PURPOSE $1 
To'provide an engineering viewpoint on the main runway condition @ Dyess AFB 

I: 
, 

11 

1 1  i - SF1 System: Civil Engineering has historically (> 15 years) evaluated the airfield pavements 
@(liDyess AFB utilizing the prescribed Pavement Condition Index (PCI) method. This PC1 

1 111 method incorporates a visual survey of selected pavement sample units - while recording all 
od8krved defipiebcies. This collected survey data is than loaded into the Micropaver computer 

lllllll prggram whiqh produces a numerical rating (0-100). Descriptive adjectives relating to the 

1 I numerical ratings are listed below: 
It I 

1 I 

Adiective PC1 rating 

I 
I 

Good 71-100 
Fair 56-70 - ' I Poor 0-55 

I 

-- As the PC1 procedure is repeated over the years, the condition of each sample unit is 
expected to worsen, or gain more deficiencies with age and use. With runway use, PC1 ratings 

1 tend to decline - approximately 3 points per year without maintenance or repairs. A runway with 
~ / P C I  of 70 might have a PC1 of 61 after three years of sustained use without maintenance or 
repairs. 

I 
I 
I 

I -- If one were able to repair the deficiencies at the same rate they occur, the PC1 rating 
(ver time should remain the same. Or, if deficiencies are repaired at a greater rate than the 
Jeficiencies occur, PC1 ratings should improve over time. However, more typically, PC1 ratings 
decline with age. 

- PC1 History for Dyess Runway 16/34: Due to a steady annual input of project funds for 
various maintenance and repair projects, the PC1 rating for the main runway at Dyess AFB has 
steadily increased from approximately 60 (Fair) in 1990 to its current overall PC1 rating of 74 
(Good). The actual 2003 PC1 survey results for the Dyess Airfield is shown in Figure ES.l as 

, , 
/ i  follows: 
1: 
I 

i !!( 
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ENGINEERING ASSESSMENT (EA) DISCUSSION 

- EA System: Currently, airfield pavements are evaluated utilizing the Engineering Assessment 
(EA) method. This EA method incorporates the PC1 ratingstalong with three other indexes: 1) 
Skid Potential, 2) ACNRCN (structural deficiency) and 3) FOD potential. Descriptive 
adjectives relating to the ratings are listed below: 

Area-Weighted Skid FOD 
Adjective PC1 ,Potential ACN/PCN Potential 

Adequate 70<PCI<100 Low Low Low 
(green) 

Degraded 55<PCI<70 . Medium Moderate Moderate 
(yellow) 

Unsatisfactory PCk55 High High High 
(red) 

- EA History for Dyess Runway 16/34: The EA method/process was promulgated by ETL 02- 
13 which is now superceded by ETL 04-9. The EA process is relatively recent and still evolving. 
The EA process is unique in that the runway features receives the adjective rating for the lowest 
of the above four indexes. For example, in 2003, the Dyess runway scored adequate (green) for 
PCI, skid potential and ACNRCN; however, the runway was rated moderate (yellow) on FOD 
potential. Hence; the Dyess runway was rated degraded (yellow). The actual 2003 EA (per ETL 
02-13) results for the Dyess Airfield is presented in Table ES.3 and illustrated in Figure ES.2 as 
follows: 

Mr Webb17 CES/CECN/6-5620117 June 2005 
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Dyess Air Force Base 

The DoD Recommendation to Transfer C-130s from 
Dyess Deviates Substantially from the Selection Criteria 1 , 4  and 5 

Criteria #1 to #4: The DoD recommends transferring Dyess's C- 130s to Little Rock, 
Peterson and Elmendorf even though Dyess ranked higher than all these bases. 

Dyess 11 
Llttle Rock 17 
Peterson 30 
Elmendorf 5 1 

Dyess has the necessary ramp space for all B-1s and presentg and projected C-130s, a 
total of 100 aircraft. Dyess handled more than 90 aircraft in the 1990s when it had B- 1 s, 
C-130s, KC-135s and T-38s. 

Dyess has successfully had C- 130s alongside B- 1 s for over 20 years. 

Keeping the C-130s at Dyess will be efficient since Dyess's C-130s are all " H  models. 

Criteria #4: Reference Cobra Model, manpower cost increase when C- 130s are moved 
from Dyess. 

Add'l Personnel 
Little Rock 1,185 
Peterson 463 
Elmendorf 257 

Subtotal: 1,905 
Dyess Personnel loss (1,680) 

Net Increase require:. . . . . . . . ...a 

0 Criteria #5: One time MILCON cost for B- 1 s to consolidate and C- 130s to move under 
DoD proposal is $1 85M (Cobra 
C-130 to remain at Dyess 

I_d -- . -- 
cost avoidance is $18 M 
moves of l6OO-t C- 130 personnel from Dyess. ( Cobra model ). 

0 Retaining the C-130s at Dyess enhance the military value at both Dyess and Little Rock 

In summary, the Air Force proposal would send Dyess's C-130s to lower rated bases and, 
at the same time, result in significant initial MILCON costs and recurring personnel 
costs. This substantially deviates from the selection criteria and the purpose of the base 
closure and realignment process. 
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Dyess Air Force Base 

The DoD Recommendation to Transfer B-1s to 
Dyess is Fully Consistent with the Selection Criteria 

Among the Bomber bases, Dyess ranks 2oth; Ellsworth ranks 39th 

Dyess is the ideal base for B-1 consolidation 

Dyess is the only base for B-1 initial training and instructor training 
J Dyess houses the B-1 Weapons School and B-1 Test Unit 
- Dyess hosts the Realistic Bomber Training Initiative 
- All B- 1 s would be located at the B- 1 Engine Regional Maintenance Center 
- Consolidation creates a central inventory for spare partsyhich would increase 

d readiness 
Dyess has a majority of the B-1 simulators 

Infrastructure at Dyess would need few improvements to accommodate additional aircraft 
and personnel and make the B- 1 mission more cost effective 

7 - Since 1996, over $180 million in new infrastructure has been built at Dyess * 

- The ramp space at Dyess is large and contiguous. According top DoD data it is larger 
than all of the total combined ramp space at Ellsworth \ 

- Dyess has 3 runways: 1 main runway (300 feet wide and 13,500 feet long); and 2 
assault strips (60 feet by 3,500 feet for C-130 use). Parallel taxiway capable of 
serving as an emergency departure runway for B-1 and C-130 

Dyess has the necessary ramp space for all B- 1 s (67 ) and current and projected C- 130 
(33), a total of 100 aircraft. Dyess handled more than 90 aircraft in the 1990s when it had 
B-ls, C-130s, KC-135s and T-38s. Routine maintenance and deployments of C-130s and 
B- 1 s free additional space. 

Dyess has far more airspace, low level routes and ranges than Ellsworth 

- Dyess has 126 Airspace Supporting Mission areas; Ellsworth has only 34. 
- Dyess has 11 IR low level routes within 300 NM; Ellsworth has 8. 
- Crew Mission Ready requirements are available within a 150NM of Dyess 
- Dyess has 126 Special Use Airspace Areas within 300 NM; Ellsworth has only 17. 

The Abilene community has a longstanding record of strong support for the dedicated 
men and women serving Dyess 

- Within existing infrastructure, Abilene is capable of accommodating the additional 
personnel (associated with B- 1 consolidation and C- 130 retention) with housing, K- 
12 schooling. 

- The Air Force community support trophy is named after Abilene 
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- Abilene provided an effluent water supply line to Dyess to decrease cost and save 
water resources 

- Abilene is upgrading the access road to the alternate gate to increase security 
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< 3 ,,*- ~..d 9 
I 
I ,J Dyess Air Force Base Mission Brief I I 

I \ 

NOTE: DOUBLE SLASHES ( N ) NOTATE INTRA-SLIDE ADVANCE. ALL OTHER SLIDES 
I I 

ADVANCE AFTER UNDERLINED SENTENCES. 

BRIEFING OPENS WITH MOVIE (click inside black to play, click blue to advance slide) 

SLIDE 2 

GOOD MORNING, {NAME OF GUEST(S)). WELCOME TO DYESS AIR FORCE BASE, HOME OF THE 

7TH BOMB WING, THE UNITED STATES' PREMIER BOMBER FORCE, AND THE 317TH AIRLIFT 

GROUP, AIR MOBILITY COMMAND'S PREMIER C-130 UNIT. I AM {RANK, NAME, SQUADRON). 
a I, I 

// THE DYESS TEAM PROVIDES CRITICAL CAPABILITIES THAT DIRECTLY 

CONTRIBUTE TO THE SECURITY OF THE UNITED STATES. DYESS IS COMPRISED 

MAINLY OF THE HOST UNIT, THE 7TH BOMB WING, AND OUR MAJOR TENANT, 

AIR MOBILITY COMMAND'S 317TH AIRLIFT GROUP. DYESS IS ALSO HOME TO 

THE 177TH WEAPONS SQUADRON, THE B-i 'WEAPONS SCHOOL FROM THE 57TH 
' I  

WING , AT , I '  .NELLIS, THE 3 3 7 ~ ~  TEST AND EVALUATION SQUADRON FROM THE 

53RD WING AT EGLIN, DETACHMENT 14 - AN ACC TRAINING SUPPORT 

I '  I AND ABROAD WHICH ARE CRITICAL TO MISSION 
I I 

TO ACHIEVE THIS OBJ~CTIVE WE HAVE 
I ! 1 , 1 1 1 1 1  i ' 1 1 .  I 

FOR SUCCESS CODIFIED IN OUR MISSION STATEMENT. 
I 1 f i  { [ I  
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8 I 

SLIDE 3 (MISSION) 

WE ARE ONE TEAM WORKING TOGETHER TO PROVIDE THE COMBATANT' 
I ,  I1 I 

COMMANDERS WITH CRITICAL CAPABILITIES TODAY, AND FOCUSED TRAININGI~ 

TO EXP'AND THOSE CAPABILITIES FOR THE FUTURE. OUR PROFESSIONAL TEAM 
. I /  / I  * 

c o r ~ ~ m y s  A LEGACY OF. EXCELLENCE T ~ L ~ T  BEGA O&R .k' '&ALF 'CENTURY 
I 

AGO. 

END OF WWII, ABILENE CIVIC LEADERS RAISED HUNDREDS OF THOUSANDS OF 
+ I 8  I ,  

DOLLARS AND OFFERED'UP FIVE THOUSAND ACRES TO PROVIDE A HOME'FOR A 
I 1  ' 4  

MILITARY BASE. C O N G ~ S S  APPROVED FWDING FIOR XN AI* FORCE BASEI1INl 
I I OI! (I 4 ' 4  , I  1 

1952, THUS BEGINNTNG AN HISTOFUC AND &IQuE PARTNERSHIP m r W E E N  ; T ~ E I  1 1 t +  

CITY OF ABILENE AND THE AIR FORCE. , DYESS~ C- 130s ARRIVED IN 196 1  AN^ hi I 

I l l  

1985, DYESS AIR FORCE BASE ~ E C A M E  THE FIRST BASE TO RECEIVE THE N E ~  B- 

IB. IN 1993 THE HOST &IT AT DY'ESS WAS REDESIGNATED AS THE 7TH BOMB 

WING, AND IN 1997 OPERATIONAL CONTROL 'OF ' THE C-130 UNIT WAS 

TRANSFERRED TO AIR MOBILITY COMMAND. CURRENTLY, THE I7TH BOMB' 
I I , . I  I 

WING IS ; ;THE LARGEST OPERATIONAL B-1 UNIT IN THE UNITED STATES , AIR 
I 0 , 

I '  1 I ,  I 1  I ( I l l  
I I 

F O R ~ E .  ' THE ABILENE-DYESS PARTNERSHIP HAS CONTIN~ED~ TOi4 E ~ O U ~ S H ;  

I 
I I -  

I 1; 1 1 ,  I / /  ' I  I 

A ~ D  T H ~  :OUTSTANDING SUPPORT FROM THE/ COMMUN~TY ITHE F O m D i T l O N  

I' 
I i 

SHARE A GREAT SENSE OF 
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HOUSES, OR THE DURING THE 
I 

COMBINED 
I ' 

1 .  I 

'MEMBERS, AND RETIREES LIVING IN THE LOCAL COMMUNITY WHO ARE 
I 

ASS~CIATED WITH DYESS, TRANSLATE TO NEARLY A QUARTER OF THE ENTIRE 

POPULATION OF ABILENE, AND THE CITY HAS WORKED TO MAKE US ;FEEL AT 
j I 

~ O M E .  NOT ONLY DOES ABILENE MAKE US FEEL AT H ~ M E ,  i~ ,ITHE LO,CAL 
J , 1 , I l h I  I ' I ( I I j  I 

I COMMUNI~Y. THEIR HOSPlTALITY AND POSITIVE C~NTRI~UTIONS CON~IWE 
1 l l ; : ,  l l 1 ; l  I I  i I I 

11 
TOIIENHANCE OUR ~ U A L I ~ F Y  OF LIFE ON DYESS AIR FORCE BASE AS WELL. 1; I 1 

1 \ I  

I *  

11;: ' 1  
l 1  ! 

I I 

i I I  I 

SLIQE  MILITARY AFFAIRS COMMITTEE) 
, '  I 1 i 

OUR . ~ O C A L  MILITARY AFFAIRS COMMITTEE, IN CONJUNCTION WITH OTHER 

ORGANIZATIONS DONATED THE FUNDING FOR THE BASE VISITOR 

CENTER WHICH OPENED ITS DOORS IN SEPTEMBER 1997. JIN,*DI+PIOI$, M + ~ Y  
1 ,  I 1 1  1 1  

PRIVATE l ! I  DONORS IN THE , I ABILENE I C ~ M ~ U N I F Y  I ; I  I GENEROI$L~~ C ~ ~ R I B U T E ~ ~ T O ~  
i ' j ~  I I 1 1  I "  

I THE BASE. ONE OF THE I; MOST ~ I S I B ~ E  EXAMP'LES; -1s THE !\BEAUTIFUL 
< I  I ,  1 ; )  1 '  1 ! 11 1' 1 I 

AMERICAN FLAG THAT FLIES OVER DYESS AT THE TRAFFIC CIRCLE, WHICH 
I WJS FUNDED #BY AIPRIVPITE CIT~ZEN 6~ *BILENE. IN FACT, DVESS WON THE 

I 
AIR ~ B I ~ T Y  COMMAND AWARDFOR THE BASE WITH THE BEST COMMUNITY' 

I 

I RE~LATIONS PROGRAM SO MANY TIMES THAT 'IT WAS NAMED THE ~ABILENE[,: 
I I '  

' TROPHY; AND THE CONTEST' IS NOW JUDGED BY oup o w ~ ~ v ~ c  LEADERS: 11,' i 
I I I I '  < I i 

I THIS l l  &OPERATIVE~ISPIRI;~ JS RECLPR~~CAXE~E~ /BY DYESS PBRSON~~EL ~AMD THEIR 
I i]if' I 'I! ' : I l l  ' $1 I ! '  I ' I I 

GENEROUS ' I  , OON~I'RI~~JTIIONS $0 THE OITY ,OFIABI&E$+~E. , , II , I (  

I 
j I 

I I ,  i I 
I I '  

SLIDE 7 I 

THEIR TIME 
I 

IT'S INDIVIDUALS VOLUNTEERING 
I/ 

CARE TEAM:' G&G OUT TO FIX 
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OUR MUTUAL APPRECIATION IS EXHIBITED EACH YEAR BY TWO EVENTS THAT 

SHOWCASE THIS OUTSTANDING RELATIONSHIP. 

, , I  
I 

' ,  I 

i 1 I 

SLIDE 1 8 (THE DYES~IAB~LENE I , : I  +&AM) 8 I I I I I j I 
I 
I 

1 

1 1  I !I 

EVE!!Y A P ~ L ,  THE~~CITY OF ABIL~NE &VENDS k THANKS TO ITS MILITARY 
1 / ! j  

M E ~ B E R S  BY INVITIN~ THEM AND, TH& FAMI~IES TO ENJOY THE (WORLD'S ' 

LARGEST BARBEQUE FREE OF CHARGE. IN ADDITION, EACH YEAR DYESS 

INVITES THE COMMUNITY TO COME OUT AND ENJOY BIG COUNTRY 

APP~ECIATION DAY, OUR ANNUAL AIRSHOW. THESE ANNUAL BVENTS SERVE 
I '  

AS&hNDEF& OF THE ~ S T R ~ N G  F o U N ~ A T I ~ ~ ~  I OF S ~ P P ~ R T  THAb ~ i ~ b \ ? i S  11 THE 

I I (1 
I 

I  
P I  , 

I ' 

I  

UTILIZING LAND AND AIRSPACE! 

WHILE LEADING THE WAY IN THE AREAS OF ENERGY CONSERVATION AND 
1 1  

ENVIRONMENTAL COMPLIAN~E. THIS~VISION 1's SH&&D BY THE ENTIRE DYESS 
) 'I ' I  J 

TEAM AND THE 3i7TH AIRLIFT G ~ O U P .  THE 7~~ B&MB WING'S L ~ A R G ~ S T  
I '  

P ~ R T ~ E R  IN THIS EFF,OR;T.Y - ' , I , : I  I 

1 )  
I 

I I 1 i i 7  i, I I :I I / I f i  I I C  I I 
I 

I '  
' 

I <  

SLI& 110: G I R O U ~ ~  ; I I I 1;; / 'PI! ( 1  I 1 1 ,  ; 

ITHE ; I  Y 1 ~ T H  ) I  ~IRLIFT G R O U P ~ ~ A S  A PROUD HE~ITAGE DATING TO 1942 I / i # I  

/ I [  

' WHEN ?HE ARh;lY9S 3 !7m k 0 d P  CARRIER GROUP HAD ITS HUMBLE 
' 

I i  
' 8  

1 I  I/ i i  1 

, IBEGINNINGS I , AT D ~ C A N  FIELD NEAR SAN ANTONIO, TEXAS. THROUGHOUT irs 
I 1 '  1 t I 

1 , I  I 1 , / I  
I 4 

[ I I I  I I ' 'I1 I I 

j ' I  l 11 I .  i I I 
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AIRLIFT" TO GRENADA, FROM DESERT STORM TO BOSNIA AND FROM KOSOVO 
I 

SQUADRONS, THE TWO FLYING SQUADRONS ARE THE 39THAND 40TH AIRLIFT 

s~uA?~oks. THESE S ~ U A I ~ R ~ N S  AV SUPPORTED BY THE 3 1 7 ~ ~  OPERATIONS 
I I I i  ( 1  1 I i l i l  t 

SUPPORT' SQUAD~ON, THE' 3 1 7TH A I R C P F F  MAINTENANCE SQQJADRON, AND I I  j / I l l /  I 

THE 3 17TH MAINTENM~I~ SQUAD~'RO~, PROVIDING BACI<ISHO$ S~PP,ORT IN 3\7 
1 :  I 111 1 I / 1 i 

CONJUNCTION WITH $~$ESEYENTHIE&JIPMENT MAINTENANCE' SQUADRON. 
f ib5 

( I  I I ' I '  I 
I ! ! A  1 

TO~ETHER. THESE -1 SOUADRONS MAKE THE 3 1 7TH AIRLIFT GROUP DYESS' 
' I  / I ; I I I I I  I 111 I 

LARGEST TENANT, MAKING UP ABOUT ONE-FIFTH OF THE BASE ROPULATION. 
1 

I I I 1  
I l l 1  . I I ) [ [  I, ( 1 1  I I I !  i in t 

I '  

SLIDE 11 (317 AG S~YA~SHOT) I I I: I i I 

THEY~MA&JTAIN 29 AIRCRAFT IN SUPPOR'T OF AN ANNUAL FLYING HOUR 

I ~ l ~ ~ l ~  I 1  

CON;TINUALL~YFLYING T~ESEJ$ISSI~NS, AND OTHERS, DURING ON-GOING 
1 1 : 1 '  I I I , / I  I 

COMBAT OPER&TIOl$S SINCE JUST AFTER 9- 1 1. LAST YEAR, THE 3 1 7TH AIRLIFT 
I / I i l l 1  
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. . 
U 1 .  

GROUP FLEW NEARLY 9,000 COMBAT AND COMBAT SUPPORT HOURS AND 

DELIVERED 5 1,000 PASSENGERS, AND 10,000 TONS OF CARGO. 

OVER 25% OF THE 3 1 7 ~ ~  HAS BEEN DEPLOYED SINCE 911 1 IN A NUMBER OF 

DIFFERENT THEATRES OF OPERATION. I 

/ *  1 

I 
s 1 1  I 

FOR TRANSPORTING AND CONTROLLING TALIBAN AND' AL Q ~ E D A  DET~INEES. 
I ! 

THkSE INNOVATIONS RECENTLY ~ A R N E D  THE 3 1 7TH OVER 40 COMMAND AND 
1 11 I I(/ 1 

AIR FORCE LEVEL AWARDS? 'VHE FL~EXIBI~ITY AND D ~ E R S E  CAPABIL~TIES OF 
I '  h3~ 3 dkH AIRLIFT GROUP ~ A k e 8  ~ T ' A  POWERFGL~ ASLET TO THE AYEAS TEA& 
I I 

* h i  T#E43 17TH R&IES ON ~ T S  PARTNERSHIP WITH THE 7TH @OM6 W I ~ G  TO , 

1 1 1 '  q , I  I i 

MWNTIAIN ITS COMBAT READINESS. I ( i  t I 
I 

MISSION SUPPORT GROUP, MEDICAL GROUP, AND MAINTENANCE GROUP, 

WHIkH ALL SUPPORT THE OPERATIONS GROUP AND THE ~ T H  BW MISSION OF 

BOMBS ON TARGET. THE FOUR GROUPS MAJ& d~ $N ALL-STAR TEAM ITHAT IS 
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COMMAND. 

THE DYESS TEAM HAS INVESTED OVER 92 MILLION DOLLARS IN BASE 
I 

SECURITY IMPROVEMENTS AND FORCE PROTECTION"MEASURES. RECENT 
I 

4 I 

FORCE WRONG 

I 
'INVESTIG~ATE, 

I I 

PROTECTION 

i I 
7 I I 

SLIDE 15 (MISSION SUPPORT GROUP) 

THE SEVEN SQUADRONS OF THE MISSION SUPPORT GROUP SPECIALIZE IN 

SUPFORT ' ~ B ~ V I C E S  I !  I i lQXITIC4L:, TO DYIESS,  MISSION, SUCH AS BASE 
i 1  ' 1 ' 1  I I 

I N F ~ S T R U ~ ~ U R E ;  I / ,  , , I ~ , O ~ M U N I C ~ T ~ I O N , ;  I I '  $1 I I SECURITY; TRANSPORTATION, HOUSING I 

I )  I I " 

AND MANY OTHER F~UNCTIONS:! [LAST YEAR ALONE, THE 7TH MISSION SUPPORT 
11 

GROUP MADE OVER 15 MILLION DOLLARS IN UPGRADES- TO THE BASE 
i I INFRASTRU~YU~E.  I N I $ A S ~ R ~ ~ , T ( ~ &  I"V'PROMEMENTSIALLOWED FOR THE 7TH 

/ I I I l l  I '  I / 1/1 i Miss& I $  S U P ~ ~ R T  GROUP $0 & d r @ % ~ &  ONE~OF T H E ? T W ~  )MOST ~ E C I ~ W D ~ T A  
I 1 1 i  1 1  1 I , ;j ' I  l ; * ' I  I I I I 

I$ETV(~~RKS, I n\TCI+EASINd R O M  1 C A I  I / A ~ D  I MIsSIION 
I !  I I 1  , 

I i ' I  I , { I  1 " .  
EF~EC~IVEI+JESS! THEY HAVE ALSO WON AIR FORCE AND DOD LEVEL AWARDS 

1 ( 1 ,  

E~ERYTHING FROM FOOD S~RVICE TO THE 2003 DEPARTL~NT OF EN&Y 
\ I F E D E ~ O  ENERCY AND WATER &ANAGEMENT AWARD. ONE !OF~<THE H I ~ W S ~ I .  

I ' 

P k I O R h &  I OF THE '7" MISSION;i SUPPORT &OW! I ESPECIALLY S&B 9?1l1l. ' IS 
I 1 1  11y 1 I I 

P R O T E ~ I N G  AMERICA'S GR~ATEST +SET &R P~OPEE.  I , I ( I  I 

I 1 0  , 
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REMAINS A TOP PRIORITY FOR OPERATIONAL SECURITY AND  PROTECTION;^^ ' 
I 

BASE PERSONNEL AND THEIR FAMILIES, THUS IMPROVING QUALITY OF LIFE 

FOR TEAM DYESS. 

SLIDE 17 (QUALITY OF LIFE COMMITMENT) 

THE 7TH BOMB WING IS DEDICATED TO PEOPLE FIRST AND MISSION ALWAYS! 

AS SUCH, WE REALIZE THAT EFFORTS WE PUT INTO RAISING THE QUALITY OF 

LIFE OF OUR PEOPLE ENHANCE THE WARFIGHTING CAPABILITY OF OUR FORCE. 

MANY OF THESE QUALITY OF LIFE ISSUES FALL UNDER THE DIRECT CONTROL 

OF THE 7TH MISSION SUPPORT GROUP. CONTINUOUS IMPROVEMENTS IN OUR 
I 

BASE HOUSING, RECREATION AND FITNESS FACILITIES, CHILD DEVELOPMENT 

AND YOUTH CENTERS, EDUCATIONALJ AND SPIRITUAL' FACILITIES, AND AIR 

I 

SLIDE 18 (MEDICAL GROU?), J I I I ! ~  ; 
' I  ! I  

b ! I 

I 1 1  
~ E D ~ C ~ G  OUT: OF AREA my? FOR MEDICAL CARE BY 20%. yy A ~ D I T ~ O N , ~  

I jl 
DYESS WAS SELECTED AS A DOD PILOT SITE FOR 'ACCESS T O  CARE' ~ ~ N D I  

PATIENTi SATISFACTION RATING IN AIR COMBAT COMMAND, AND O U ~  
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= SUBSEQUENT SELECTION AS THE "BEST MILITARY TREATMENT FACILITY IN 

ACC IN THE AREAS OF CUSTOMER SERVICE AND PATIENT CARE I ~ N O V A T I O N . ~  
- > t  I I ' l l  

WH& THE yTH Mmcm i~ GROUP I ENSURES THE COMBAT i READI~ESS OF O U R  
I I 11 

PEOPLE. THE 7TH M*INTENA~CE GROW E N S ~ R E S  +HE C ~ M B A T  &LDINESS'OF 
I 

T H ~ ~ L E E T .  I j I I /  a I ., I I l l  / / ,  I( 

1 1  
1 1 1  I 11 I 

1 1 1  

SLIDE 19 (MAINTENANCE CROUP) 
I 

THE FIVE SQUADRONS OF THE 7TH MAINTENANCE GROUP ARE FOCUSED ON , 
f 1 

1 
I I 

P R O ~ I D D ~ G  , ,I l l  UNPRECEDENTED $I&OWER THR'PUGH SUSTAINED MAINTENANBE 
I I / ( , I (  

I (  
I 1 

' 1 1 1  / I  1 0 11 / I  
/ / EX~ELLENCE D U ~ G  OPERATION ENDURING FREEDOM, 7TH MAINTAINERS 1, 

' I  SET THE PRECEDENT FOR SUSTAINED WARTIME OPERATIONS BY 
I : I 1 I 

IMP~EMENTING THE FIRST B- i DUAL PHASE INSPECTON DOCK WHICH 
1 

I I 

I & I 1  I /  I ,  ! /I 
D E C ~ A S E D  PHASE OUTPUT TIME B',Y MORE THAN TWO MONTHS. 1 

1 1 

IN ADDITION, THE GROUP~S ENGINE REGIONAL REPAIR CENTER, WHICH 
I 

, 1 

PROVIDES F- 1p.i EN~INES ~ d :  SUPPORT ALL B-~I FLYING OPERATIONS, 'RECENTLY 
I ll 

DOUBLED THEIR ENGINE SPA& LINE PRODUCTION RECORD. FINALLY; IN 20031 

THE GROUP 4~~~~~~~~ ACC MISSI~N & ? A B ~ ~ E  RATE STANDARDS FOR 13 

CON$ECUTI& I . I  I MONTHS.. .AN UNPRECEDENTED; A C C O M P ~ I S ~ ~ E N T  IN 13-1 
' 

I Ill 1 1  $1 / I  . 
HISTORY! ,ITHE d C O N T ~ E ~  EXCELLENCE FROM ITHIS H I G H L ~ R O I ' E ~ S I ~ N A L  

' 1  ! I 3  1 t ' ' I I 1 vlir 
I l ! ' /  1 I 1 1 1  1 

TEAM is GSSENTIAL. WT O P ~ L ~  31i0 ~DICIDUAL l ~ ~ ~ ~ .  IBW;T,~TO E N S ~ N G  THE 1 ,  
' 1  ' , ' 1 1 I I 1 1  1 1 1 I  1 '  l i  1 1 114 11 I 11 !!jll 1 1 1 1  ' 1 1  !I 1 : 1 ' I 1 1 1 1  p 1 I '  1 1 1  , ' 1 I / I  

C O L ~ E ~ I M E  OPEMTI@NAE ~EADINEsSI AND ?I$ Pd6J;ECrION OF: COMBAT + . I ,  I i 
I '  : I  I 1 I 1  I ; I I I I I I ~ ~ ~ I ~  11 1 1  11 1 I :I 1 I ! 11 I 1, ; ; , I l  1 1 , y  /11 I ; ,  1 , , I ' I 1 1 ,  I t  I 

8 ' I !  

P O ~ E R U  LED 'BY THE 7TH OPERAT~ONS GROUP. 
I I I I 

i 

SLIDE 20 i 
I I 

I I I f  
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. .  * . .  

THE ENTIRE B- 1 COMMUNITY. THE 2gTH IS RESPONSIBLE FOR B- 1 INITIAL 

QUALIFICATION, INSTRUCTOR UPGRADE, AND I&QUALIFICATION TRAINING OF 

ALL'B- 1 AIRCREW MEMBERS. IN ADDITION,' ~ ~ ~ ' 4 3 6 ~ ~  TRAINING SQUADRON 

ALSO HAS A SIGNIFICANT ROLE IN TRA~NING OUR COMBATAND COMBAT 
I I  

I i 
I 1 1 1 1  lp: i l i  

S ~ I D E  ~:~!I,&HAT WE'VE BEEN ~ O I N G )  i 
!I1 ' ' 1 )  / / /  I / I '  1 ,  I \ ,  

THE 7TH BOMB WING HAS BEEN BUSY SUPPORTING TWO MAJOR OPERATIONS IN 
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'FORDESTROYING OVER 35% OF ALL ASSIGNED TARGETS. DURING THE PAST 

TWO MAJOR ~OMBKT~OPERIATIONS THE BONE HAS CON~INUED THIS STELLAR 

PERFOR~ANCE. 
, '  11, 

I 

SLID,E 23 I (O~ERATION ENDURING FREEDOM) I 
1 Ill 

HEW ARE SOME FIGURES DEPICTING SPECIFIC TYPES OF WEAPONS DROPPED 
, 111  

D u m G  TH&EcIsIvE PHASE OF OPERATrm ENDURING EREEDoM. A s  Y o u  
I 1 / i 

CAN SEE; THE B-1 CARRIED NEARLY HALF OF THE L 0 A d  FOR THE JOINT FORCE, 
1 I j  

AND WAS RESPONSIBLE FOR EMPLOYING OVER14 1 % OF 'THE TOTAL TONAGE 
I 1 ,  i 

1 1  

DFklPPED. THIS INCREDIB~E~COMBAT~~P~WERTRANSF~R~~ED I I ,I I I I I THE I I( BONE I I N T ~  ( I  

I I 

THE COMBINED FORCE AIR ~ O M P ~ N E N T   COMMANDER:^ I PLATFORM OF CHOICE. 

AFGHANISTAN WAS PRIMARILY A PERMISSIVE ENVIRONMENT,; AND T H E S ~  I 
I i I 

I l l l j  I 

NUMBERS BECOME EVEN , I MORE I I I M ~ E S S I V E  AS THE B-~~/TOOK~THE FIGH$IWO / 
1  0 l / I  ' 

I I I  j IRAO FLYING COMB*+ OPERATIO~S U N D E R I E ~ ~ E ;  DU&G o l~bhof i  I I ~ O I  

FREEDOM. I I N  4 I I I 

I 
I 

I I 

SLIDE 24 (OPERATI~N IRAQI FREEDOM) I , 
I I 

THE B-1 CONTINUED~~TO IMPROVE ITS ALREADY OUTSTANDING PERFORMANCE 

RECORD DURING OIF. WE DEMONSTRATED UNMATCHED FLEXIBLE COMBAT 
POWER BY SUCCESSFULLY DELIVERING BOMBS ON TARGET ON TIME, DESPITE 

I I 
IN-FLIGHT MISSION AND TARGET CHANGES ON EVERY SORTIE EXCEPT FOR 

I 

ONE. WHILE FLYING LESS THAN 1% OF THE OVER 40,000 MISSIONS FLOWN OVER 

IRAQ DURING P ~ ~ A S E  ONE 'OF'OIF, THE B-1 DROPPED 1 1% OF THE TOTAL NUMBER 

OF GUI&D ~-*ITI&S AND OF THOSE, 4j% OF ALL JDAMS E ~ P A N D E I ~  T ~ S E  
I I I/ [ I ' l l  I I 

NUMBERS HIGHLIGHT THE~SIGNIFICAN~ IMPACT: OF ONE Bil C'ARRYING 24,2000 
I I I , j l  / I  , I 4  / I POUNDBOMBS. 1 1  1, I I e l  I I /  I , I  j l l  t , {  , 

I 

I r 
I I I' * 

I 

I c 
- I  I + I: I i 

I 

I 

I  
I 
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SLIDE 25 (INCREDIBLE RESULTS) 

THIS SLIDE DEPICTS RECENT B- 1 BDA, PRE-STRIKE AND POST-STRIKE. THIS IS 

THE IMPRESSIVE RESULT OF ONE B-i DESTROYING' 19 DESIRED MEAN POINTS OF 

IMPACT, WITH A REMAINING 5 JDAM AVAILABLE FOR EMERGING TARGETS. 
I II 

CONJCTNCTION I I WITH THE ENORMOUS INCREASE IN dok~kk  ~ ' A P ~ B I L I + ~  T H A ~  
I 1  ' 

I i; : I 1, I 

JDAM BROUGHT TO THE B~NEIITHE OUTSTANDING RESULTS THAT WE'VE I ,  I 
I' 1 ((1 , I 

ACHIEVED /AR!PLARGELY DUE k d ~ '  buk FOCUSED OPERATIONXL TRAINING; i! 
1 1  I 1 ' i I I I 

l l !  * ' I I I 
I I 

I I 

I 

T A F ~ I c s ~ $ ~ + ~ ~ I N G  IS , ~ C ~ ~ M ~ i ~ ~ ~ ~ ~ ~ ~ l ~  
I I f  ' 1  I ,  I I , 1 // 1 1 I I I I i  1 / ( t i l i I ~ ~  O P E R A T ~ G  I :  A&AS AN~~TIL~INING 

/ I 1 1 1 :  I 

P Y ~ T E  AIR TRAFFIC CONTROL ASSIGNED AIRSPACE INITIATIVE WHICH 

PROVIDES ESSENTIAL TRAINING AIRSPACE TO SUPPORT OUR BLOCK E M E ~ I U M  

ALTITUDE, STANDOFF MISSIONS. PYOTE ATCAA SPANS'A VAST AREA, 1 I 
I 

' 1  
L E V ~ A G E S  OUR EXISTING ELECTRONIC S C O R I N ~  SITE IN THE PECOSMOA; 

I I 

AND PROVIDES AN ESSENTIAL VOLUME OF AIRSPACE FOR TWO-SHIP TACTICAL 
I 

MANEWERING AND STANDOFF EMPLOYMENT. IN ADDITION TO LOCAL 'I ' I 

TRAIG~~;~G MISSIONS, WE CONTINUE TO PARTICIPATE IN LARGE FORCE I I 

I1 1 \ I  

T R A I & ~ ~  EXERCISES, AND 'OUR RECENT IRON THUNDER EXERCISE I 
I :  

: I t /  I '  
1 ji 

126 SORTIES IN 6* I 

I I I l / d  i I I I I 1  

FIGHTER-LIKE SORT~E 
? / i l l  , / I  

IN LONG RANGE POWER PROJE(TTI0N 
1 1 1 ] 1 1  I '  

THAT AVERAGE 

OUR ABILITY TO PUT BOMBS 

' / I 
I / 

12 I I 

1 . 
I 

I I d  I 

r '  i 

I/ I I , l i  I 
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TARGET, AT A MOMENTS NOTICE, ANYTIME, ANYWHERE. OVER THE PAST FEW 

YEAIRS, THE B-1 HAS COMPILED AN IMPRESSIVE RESUME OF CAPABILITIES. 
I 

SLIdE 28 (RANGE) 
I 

A B-1 WITH A FULL COMBAT PAYLOAD AND A 20,000 POUND FUEL RESERVE CAN 
I 

i 
SLIDE 27 (WHAT THE B-1 BRINGS TO THE FIGHT) 

I 
WE PROVIDE THE COMBATANT COMMANDER'S WITH UNMATCHED 

I 
PERSISTENCE, PRECISION, MASS, AND FLEXIBILITY. AND IN A WORLD OF 

I 
CLOSED BORDERS AND DENIED ACCESS, THE B-1 REMAINS UNCONSTRAINED 

E M P ~ O Y  ANYWHERE FROM 2,200 NAUTICAL MILES TO NEARLY 4,500 NAUTICAL 
I 

DUE 

MIL& UNREFUELED. OUR MISSION DURATION EXPANDS TO OVER 30 HOURS 

WIT+ ACCESS TO AIRBORNE REFUELING. OUR RANGE CAPABILITY GETS US TO 

THE FIGHT AND OUR PAYLOAD FINISHES THE JOB. 
I 

TO ITS IMPRESSIVE RANGE. 

SLIDiE 29 (FLEXIBLE PAYLOAD OF THE BONE) 

CON~ISTS OF TWO WEIGHT CLASSES OF GENERAL PURPOSE BOMBS, CLUSTER 
I 

BOMBS, TWO CLASSES OF NAVAL ANTI-SHIP MINES, ANTI-TANK AND 
I 

PERS~NNEL MINES, JDAM WITH MULTIPLE FUZE OPTIONS, AND THE RECENTLY 

ARE CURRENTLY WORKING ON BRTNGING ON-LINE THE 500 POUND JDAM. 
I 

UNTIL RECENTLY, THE B-1 WAS LIMITED TO ONE OR TWO TYPES OF MUNITIONS 
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SLIDE 30 (HOW THE BONE STACKS UP) 

THIS SLIDE VISUALLY DIPICTS THE DISTINCT ADVANTAGE IN PAYLOAD AND 

FLEXIBILITY THAT THE B-1 HAS OVER THE REST OF THE JOINT STRIKE FLEET. 

IN RECENT CONFLICTS OUR COMBAT CAPABILITY HAS BEEN ENHANCED BY 

NEW MUNITIONS, INCREASED STRIKE CAPABILITIES AND COMBAT EXPERIENCE. 

HOWEVER. THE DYNAMIC AND INCREASING TIME-SENSITVE NATURE OF 

TODAY'S COMBAT ENVIRONMENT, AND THE UNCERTAINTY OF TOMORROW'S 

THREATS, REQUIRE CRITICAL B-1 SYSTEM UPGRADES IN ORDER FOR THE BONE 

TO REMAIN AT THE TIP OF THE SPEAR. 
J. 

SLIDE 31 (CHANGING NATURE OF THE B-1 MISSION) 

FROM ITS INCEPTION, THE B-1 HAS TRANSFORMED FROM A COLD WAR 

NUCLEAR BOMBER DESIGNED TO PENETRATE A HIGH THREAT ENVIRONMENT 

AT LOW ALTITUDE, TO ITS CURRENT ROLE AS A MULTI-PURPOSE, MEDI~TM 
8 7 

ALTITUDE STRIKE PLATFORM WITH FLEXIBLE COMBAT LOAD AND SUPERIOR 
1 1 1, 

PRECISION FIREPOWER. OVER THE PAST FOUR YEARS,/B-1 COMBAT MISSIONS I , '  I I / I  

HAVE CONSISTED OF GENERAL PU~P~SEI~STRIKE, PRE&IS~ON S T R J K E , . ~ ~  FLIGHT 
+ . I  1 1 a i / i l  11 I 

RETARGETING~ TIME SENSITIVE TARGETING, G R ~ ~ D I  
a ! ? ' i t '  1 :  , 1 Jl 

INDI~ATORAND , bh I TRACK O P E ~ A T I O ~ ~ S  A G ~ I ~ S T  ~ O B I L E  , 'TARGETS, I l l  ' , ROAD I $  I t  I !  ~ E C C E ,  I 

I I, I: 
ANI~CLOSE I ' I  AIR SUPPORT. HOWEVER: THE B-1,s CUR$ENT RADAR SENSORS 

1 , I  / / 11 ! I 
I , '  

AND COMM~~~~;JICATIONS SUITE MUST'BE AUGMENTEB TO MEET THE MISSION 
If I I I I 

~ E M A N D S  OF THE FUTURE. THE DYNAMIC ENVIRONMENT,OF THE G d g A L  

&AR ON TERROR ALONE, MAKES IT ESSENTIAL TO OUTFIT THE B-i WITH 
/ 

I $ARGETING I [  PODS;DATA LR'JK, AND IMPROVED STANDOFF WEAPONS. AND IN 
1 Ili 1 1  

+AE EV&T OF A RISING PEER COMPETITOR., THIS CAPABILITY WILL ENSURE 
8 1  1 I 

I 

1 1  

I! 

/I !I1! 1 I 1 1 1  i t  

MOVING T ~ R G E T ; '  
I' I j  I , !  , ,  8 I,! i 
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THLTI I11 WHEN FIA-22 "KICKS DOWN THE DOOR," THE BONE WILL BE READY TO 
I I ' Ill11 

STEP1 IN WITH LETHALITY. 
ji 1 il I 

32 (VISION) 
I Ii 

IT IS (DLEAR THAT THE B-1 IS ONLY ONE ELEMENT OF AMERICA'S COMBAT 

POWlER - BUT BECAUSE IT IS SO POTENT, IT IS CRITICAL. IN ORDER TO 
I l ! l  I I M A I I ~ T A I N  THIS COMBAT EDGE THE 7TH BOMB WING MUST TRAIN LIKE WE FIGHT, 

/ /  I 

J,AN ~ T E G R A T E D  COMBAT TURN CAPABI<ITY, AND IN,CREAS&G STRIKE b 

I 1 1  
I 

I P L A ~ N I N ~ W F I C I ~ ~ Y  I [  BY CONDUCYING I DAIILY I TRAINING MISSION PLANNING 1 
I I / I  

/ICEEL OP&TIONS~ IN O ~ E R  TO GET C L ~ R  'TO THE FIGHT WE MUST EXPLORE 
I 4 I 

'NEW OPERATIONAL CONCEPTS THAT ALLOW SMALL B-i ELEMENTS TO 
li I ,I I 

I 
/CONDUCT COMBAT TURNS AT FORWARD EXPEDITIONARY AIRFIELDS,  EN 

I I 
REQUIRED. OUR VISION SEES ITHE B-1 SUPP~RTING THE1 FULL SPECTRUM b F  

/ I I  I 11 ' I 

CoMBAT. !N SUPPORT 0k  ~ I O R  OPERATMJS, d& ENJISIbN THE CAPAB~LITY 
I 

/kO E M P L O ~  ~ H R E E  ELEMENTS OF EIGHT B-IS, $LYING 201SORTIES TURNED I 

I 
/jTWICE FORTHREE ~ 'AYS.  T ~ I S  MEANS THAT 120 SORTIES,CARRYIN~ 24 JDAM 
I 
WILL DELIVER ENOUGH COMBATPOWER TO DESTROY OVER 2800 TARGETS IN 

I 

PERSISTENT FIREPOWER IN'SUPPORT OF SPECIAL OPERATIONS FORCES FOR 
I I I  

DAYS AT A TI~ME. :;WE BELIEVE , I OUR IMPROVED TRAINING INITIATIVES, 
I I I 

c ~ M B I N E I ~  WITH LOUIRED s Y & m  UPGRADES. WILL PROV~DE THIS 
I ' 

CAPABILTY. :J 

I 
1 I I I /  

I 
1 I 

I 

I 'I I (# 
1 1 1  

1 
: * I  I 

/ i  111 ' I I ii I ?  I 1 ) \ I /  , I 

1 1  I ( 1  
S L I ~ E  33 (TEAM DYES'S WAY AHEAD) I 1 

I I I /  
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. r 

TO WIN FUTURE BATTLES, WE SEEK TO BE FASTER, LEANER, MORE PRECISE, - 
1 

MORE EFFICIENT AND MORE LETHAL THAN WE ALREADY ARE.' WE ~NVISION . 
I 

GLOBAL S ~ R ~ K E  I AND GLOBAL REACH BEING CONDUCTED NOT I* HOURS, OR 
1 1 '  

I 

BVEN MINUTES,~BUT IN SECONDS: WE CONTINUE TO STRIVE TO CO~MUNICATE 
I /  , t 

QUICKER, INCO~PORATE FASTER MISSION PLANNING TOOLS, EXECUTE 
I 

O P E ~ T I O N S  ON DEMAND AND THEN'INSTANTLY RE-GROUP FOR MORE. THE 

DYESS TEAM HAS THE VISION AND THE CHALLENGE, AND wk ARE POISED TO 
I 

, I ;  I I /  

I 
I 
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