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'WELCOME TO DYESS AFB... . 7,

TRIP BOOKLET

LT CoL ART BEAUCHAMP

DyEss AFB TX
INSTALLATION VISIT

26 - 28 JUNE 2005

DYESS AIR FORCE BASE...
A PROFESSIONAL TEAM, DELIVERING BOMBING, AIRLIFT SUPPORT,

TRAINING AND COMBAT SUPPORT TO COMBATANT
COMMANDERS...ANYTIME, ANYWHERE '
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ITINERARY '
a LT COL ART BEAUCHAMP
O DYESs AFB TX

INSTALLATION VISIT
26-28 JUNE 2005

- DRESS! (MILIT ARY): UOD
.DRESS (CIVILIAN): CASUAL

1604 LT COL BEAUCHAMP ARRIVES AT ABILENE REGIONAL AIRPORT
ON AA FL 3813
Met By: Lt Col Fenton will pick lip and
. transport Lt Col Beauchamp to
Dyess AFB by GOV.
1730 ARRIVE EPLEN SUITE (273) ABILENE HOUSE, DYESS AIR FORCE
BASE :

B> NOTE: REMAINDER OF EVENING AT LEISURE

ESS (MILITARY) UOD. -, e
ESS (CIVILIAN)” ’CASUAL 5

a 0715 DEPART ABILENE HOUSE FOR THE IG CONFERENCE ROOM
| Escorted By: Lt Col Fenton (all day)
0730 WING MISSION BRIEF
A Attended By: ‘ Lt Col Fenton
0830 WING CC OFFICE VISIT |
Attended By: , Col Harencak
0900 MANNING/INFRASTRUCTURE BRIEF AT WG CONFERENCE ROOM
‘Attended By: o Lt Col Fenton
Lt Col Eichhorn
Lt Col Lee
Lt Col Opheim
Maj Compton
‘ Maj Willets
' Mr. Mike Schultz
| Mr. Mike Ruzinsky
{/ ) : Mr. Mike Brown
. !4: Latest Revision 25-Jun-05 (11:18) GLOBAL VIGILANCE, REACH & POWER
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WINDSHIELD TOUR W/STOPS IN DV VAN (SURREY)

Attended By: Lt Col Fenton
Lt Col Eichhorn

Lt Col Lee

Lt Col Opheim
Maj Compton
Maj Willets

Mr. Mike Schultz

Driven By: ’ ' . Roberta Dixon (62265)

Depart 7316 WCR @ 1030 hrs(Right onto 5™, Right on Ave D)

STOP AT FTD B8202

Tour By: Lt ACol Steve Hiss (61664)
Gavin Wonsitler (63018)

Aircraft Mock-Ups & Multi-Media Suite

(Left onto 4“‘)

CDC B8150

PMEL B8211 (Veer Right onto Ave E)

By Fab/Weld Shops B8130/8131 (Cont on to Left on to Ave E-1)
Paint Shops B8040/8045 (Left on First)

Support Equipment/AGE Shop B5204

9/13 BMW Squad Ops B5225 (Rt on Ave E-2 and Left onto Marrion)

Hydrant CASS/Operating Tanks Farm (On around, FOD check, and onto Apron via TW,

to ECP)

Down Apron and thru B-1 Parking and back around
Parts Store B5280 ,
Enter B-1 Hangar Complex thru ECP

B5112/5111/5110/5108/5105 B-1 Hangar Complex (Left onto First, Right on Ave D2,

Left back onto First)

7 OG/HQ, Battlestaff, and new Fire Station Site

Avionics B5005

Hangars 5020/4314 (Right on to Ave C and left on to Second)

- Marine Reserve Center

Aerial Port Facility B7040 (Left on to Herk)

1100 STOP AT New 317" AMU/Squad Ops B4216

Tour By: Maj Willets
MSgt Ray Presley

(Right back on to First)

> Left into proposed new BRAC Hangar site thru ECP #17

Latest Revision 25-Jun-05 (11:18) - GLOBAL VIGILANCE, REACH & POWER
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4217/4218 Exist DCC
Corrosion Control B4225 (Out thru ECP on to AMC Apron and right along Apron drive) .
Petrol Ops B4116 '

Old Alert Facility Complex B4120 (Back out off Apron on to Ave A)
Old Fire Station

Base Ops 9001

Assault Strip (Base Ops escort across runway by TSgt Nichols 61724)

1145 STOP AT 28" BS & B-1 Simulator Facilities B6030 A-C

Tour By: Lt Col Guthals

(Left on to Third)

Towards Bulk Fuel Tank Farm (Right on Ammo)

Weapons Load Trainer B9304

Weapons Release Shop B9198

MUNS Maint Admin B9153

Thru Main ECP at MSA (Provide Entry Control List, down Ammo Rd thru MSA)
MUNS Admin 9110/Conv Muns Shop B9112 .

Point out Conv Muns Shop B9121 just outside MSA (Right on Bomb Run)

Igloos (Around and back out of MSA to Left on Third) _

Dorm Complex B3613X series (to Left on Ave B)

1215 STOP AT Fitness Center B7104

Tour By: ’ TSgt Kincade (61507)

> Dining Hall (to Right on Commissary Rd)v
w e Mini mall complex site
! e New BX construction (Out on Commissary Rd to Left on Fifth)
' e Club/DV facilities (To circle, right on Arnold, left on Louisiana) and time permitting
> Clinic B9201 (Back out to LA, nght on TX, Left on WA, Right on Washington Loop &
around)
» MFH Area thru Washington Circle (Back to Left Texas, nght on Fifth)
» EOC
» Finish @ Heritage Club
: 1230 LUNCH AT HERITAGE CLUB
Attended by: ' Lt Col Fenton
: » Lt Col Eichhorn
” Lt Col Lee
Lt Col Opheim -
Q Maj Compton
Maj Willets
pid Mr Schultz
{
1
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1330 GROUP BRIEFINGS/BDISCUSSION AT IG CONFERENCE ROOM

Attended By: Lt Col Fenton
Lt Col Eichhorn
Lt Col Lee
Lt Col Foster
Lt Col Opheim
Maj Compton
Maj Willets

' ' Mr Schuitz

Mike Brown

1630 DEPART FOR ABILENE HOUSE IN GOV

1800 INFORMAL DINNER AT LT COL BEAUCHAMP’S OPTION

Attended By: Lt Col Fenton

X NOTE: REMAINDER OF EVENING AT LEISURE

"DRESS (MILITARY): UOD_
DRESS (CIVILIAN): CASUAL = -

0800 DEPART DAFB FOR ABILENE REGIONAL AIRPORT

Attended By: Lt Col Fenton will drive GOV
0950 DEPART ABILENE REGIONAL AIRPORT ON AA 3300 s
Latest Revision 25-Jun-05 (11:18) GLOBAL VIGILANCE, REACH & POWER
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LT Col Beauchamp’s
Trip Forecast

Arrive: Dyess AFB Sunday, 26 June 05

High: 96 Low: 72 Mostly Sunny
Stay: Dyess AFB Monday, 27 June 05
High: 96 Low: 79 Mostly Sunny

@ Depart: Dyess AFB Tuesday, 28 June 05
High: 96 Low: 75 Mostly Sunny

|

|

|

| .
(A Latest Revision 25-Jun-05 (11:18) GLOBAL VIGILANCE, REACH & POWER
} ; }‘ﬁ Page 7
o




FOR o@ﬁ@ﬂ@age ONLY

DYESS AFB TX ,
Col Garrett Harencak : DSN 461-2121/2122
Commander, 7th Bomb Wing , Comm (325) 696-2121 /2122
7th Bomb Wing Executive Officer DSN 461-2121 / 4444
Capt Sanjit Singh o - Comm (325) 696-2121 / 4444
7th Bomb Wing Public Affairs Officer DSN 461-2161 /2863
j Capt David May Comm (325) 696-2161 ,
1 fi . Cell Phone: 518-8536/ 829-1511
) 7th Bomb Wing Protocol Officer , DSN 461-5610
Capt Jennifer Barnard Comm (325) 696-5610
: Cell Phone: 518-4670
| DAFB BRAC Transitional Director DSN 461-5505
1 Lt Col Roland Fenton Comm (325) 696-5505 .
' : Cell Phone(253) 820-9895
3 7th Bomb Wing Command Post DSN 461-1921/1922/1923/1924
; ; Comm (325) 696-1921/22/23
T SECURE FAX » DSN 461-2513
Comm (325) 696-2513
Unclassified FAX - DSN 461-1548
Comm (325) 696-1548
‘ . Dyess Inn (Billeting) ' B DSN 461-2681
al Comm (325) 696-2681
Dyess Base Operations ' DSN 461-2515/2258/4380
: ' Comm (325) 696-2515/2258
! Base Information DSN 461-3113

Comm (325) 696-3113
Dialing Prefixes
DSN Prefix: 94
Commercial Prefix: 99

| Latest Revision 25-Jun-05 (11:18) GLOBAL VIGILANCE, REACH & POWER
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DYESS AFB TX

BUILDING 7403, DV SUITE 273 (EPLEN SUITE)

DSN: 461-1860/1874
. COMM: (325) 696-1860
COST: $33.75 PER NIGHT
LT COL BEAUCHAMP

S

LEADERSHIP . ©. . .~~~ =

KEY PERSONNEL

Name Title Extension
Colonel Garrett Harencak 7 BW/CC | Ext 2121
Colonel William Redmond 7 BW/CV | Ext2121
Colonel Jeffrey Beene - 70G/CC | Ext2188
Colonel Michael Moschella (deployed) 7 MXG/CC | Ext 2235
Colonel Steven Tippets 7 MSG/CC | Ext 2141
Colonel Richard Trifilo 7 MDG/CC | Ext 2345
Colonel Paul Montgomery 317 AG/CC | Ext 5859
Colonel James Hammes 7BW/IG | Ext 1539
Lt Col Gary Toppert 7 BW/DS | Ext 5054
Command Chief Master Sergeant Bobbi Bryant | 7 BW/CCC | Ext 2868
Latesthevision 25-Jun-05 (11:18) GLOBAL VIGILANCE, REACH & POWER
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MEMORANDUM

Te: Art Beauchamp
J. Tyler Oborn
Tanya Cruz

From: Rich Leidl

Subject: Dyess Air Force Base

Date:

Thelen Reid & Priest LLP

Attorncys At Law

July 8, 2005

On behalf of the Abilene Texas community, attached is a point paper concerning the DoD
recommendation to transfer Dyess AFB’s C-130 squadron to Little Rock AFB.

DC #196857 v1

Dyess Air Force Base

The DoD R dation to Transf
C-130s From Dyess to Lower Ranked
Bases Will Be Costly and Inefficient

DoD Recommendation:
. The DoD recommends transferring Dyess’s 32 C-130s to Little Rock, Elmendorf and
Peterson. The DoD’s proposal:
~ Transfers C-130s from a more highly ranked base to lower ranked bases.
— Requires 225 additional military and civilian personnel.
— Costs an additional $18 million in MILCON funds.
- — Costs additional funds to transfer personnel.
— Does not result in logistical efficiencies because Dyess’s C-130H1 models would
be mixed with C-130Es, C-130H3s and the new C-130J.
—  Puts unreasonable stress on Little Rock’s single main runway, training ranges,
assault strips and drop zones.
— Is not supported by a certified capacity analysis of Little Rock.

ﬁener Alternative:
. Recommend that the BRAC Commission keep the 32 C-130s at Dyess, which would give
the Air Force two optimally-sized 16-aircraft C-130 squadrons.

Justifications:

. Criteria #1, 2, 3 and 4: The DoD recommends transferring Dyess’s C-130s to Little
Rock, Peterson and Eimendorf even though Dyess had a higher MCI score than all
these bases.

Rank Score
Dyess 11 65.95
Little Rock 17 63.25
Peterson 30 57.2
Elmendorf{ 51 51.6

. Criteria #4: The Cobra Model shows that the AF will need an additional 225 per 1
when C-130s are moved from Dyess. .

Additional Personnel

(Mil and Civ)
Little Rock +1,185
Peterson +463
Elmendorf +257
Subtotal: +1,905
Less Dyess Personnel (1,680)

Net Increase Requirement.. +225

v
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The AF must also pay the additional cost of transferring 1,680 personnel to Little
Rock, Peterson and Elmendorf.

Criteria #5: The MILCON cost to consolidate the B-1s and to move Dyess’s C-130s

“under DoD proposal is $185M (Cobra Model). However, the AF’s estimate 10
consolidate the B-1s at Dyess and keep the C-130s at Dyess is only $167M (AF BCEG
Minutes, Aug. 14, 2004). Thus, the AF will have to pay an extra $18 million to move
the C-130s from Dyess. )

~ Capacity and Efficiency of Operations: A key advantage of keeping the C-130s at Dyess
is that all its 32 aircrafl are the same, i.e., the Hi model. If the C-130s at Little Rock
were identical, there might be efficiencies in terms of operations, maintenance and
logistics. In fact, Little Rock will have five significantly different C-130 models:

- C-130Es
- C-130Hs
- C-130H1s
- C-130H3s
- C-130)s

C-130Es: Built in the 1960s and early 1970s, using the Allison T56-A-7 engine.
C-130Hs: An upgraded “E” model. '

C-130H1s: Introduced in 1974, using a different engine, the Allison T56-A-15 engine.
C-130H3s: Digital cockpits that are different from the C-130Es and C-130H]1s.
C-130Js: Introduced in 1999, it is substantially different from the older C-130 models.
It has a Rolls Royce AE2100D3 engine, fully integrated digital cockpit, improved fuel,
environmental and ice protection systems and an enhanced cargo-handling system.

Having 118 C-130s at Little Rock will put stress on its single main runway and existing
training ranges, assault strips and drop zones. Little Rock’s single main runway may
already be at its capacity with the 87 aircraft stationed there today. Per DoD certified
data, Little Rock logs 110,000 takeoffs/landings each year, more than triple the activity at
Dyess, which has 36,200. Adding the 4,300 takeoffs/iandings for Ellsworth’s B-1s would
give Dyess a total of 40,500. Little Rock has more than double this amount with its
existing C-130s.

It is unclear whether Little Rock has sufficient ramp space for 118 C-130s. More
importantly, it appears that the DoD did not prepare a formal, certified capacity analysis.
In response to a question from Senators Hutchison and Cornyn and Congressman
Neugebauer, the Air Force stated:

no formal capacity analysis was accomplished for Little Rock

AFB by the Air Force because Little Rock AFB fell under the

purview of the Education and Training Joint Cross Service Group.

During the scenario phase of the Air Force analysis the Air

Education and Training Command was asked if Little Rock had

adequate capacity to bed down additional C-130 aircraft. Their

2 ) UC #196559 v

informal analysis confirmed that adcquatécapacity existed to
accommodate the Dyess C-130 aircrafi.

Such an “informal analysis™ is not sufficient for this major realignment proposed by the
DobD.

Bottom Line: .

Given (1) Dyess's higher military value, (2) the additional MILCON costs, (3) the
additional manpower and personnel costs, (4) the efficiencies of having C-130H1 models
at Dyess, (5) the inefficiencies of having four different C-130 models at Little Rock, and
(6) the stress on Little Rock’s facilities and ranges, the DoD recommendation to transfer
Dyess’s C-130s to Little Rock substantially deviates from selection criteria 1, 2, 3, 4
and 5. !

July 2005

3 DC #196559 v1




14970

Airlift -
Caurrent/ Contingency, i
Condition of Cost of Ops / .
Rank Base Alrlifl Futare Infrastrocture Mﬂm"llﬂﬂl, Mlnwﬂ' COBRA FCONOMIC IMPACT REPCRT {(COBRA v§.10)
Mission Futwre Forces Dats As OF 5/19/2005 10:54:39 AM, Report Created 5/19/2005 10:54:55 AW
1 {Eglin AFB 7943|7245 81.55 100 90.39
. Department : USAF
2 |Seymour Johnson AFB [ 78.03] 7125 83.82 83.34 85.03 Seenario File : N:\IEB Files\IEAB\COBRA Team\USAF 0018V3 (200.3)\USAF 0018V3 (200.3).CBR
Option Fkg Name: USAF 0018v3 (200.3) Close Ellsworth
3 Charleston AFB 7499 64.57 83.15 79.91 7549 $td Fctrs File : N:\IEB Files\IEBB\COBRA Team\COBRA 6. 10\BRAC2005, SFF
4 |Barksdzle AFB 7243| 5292 87.48 9137 30.79
S5 |Alws AFB 713 64.97 73.95 87.04 80.99
~ 6 (Pope AFB €951 7.21 34 36.19 86.08 Elisworth AFB, S (FXBM)
7_|Hurlburt Ficld 69,61| 75.12 67.11 50.15 gas )0 006 2007 2008 2003 2010 2011 Total
8 |Tinker AFB 6862 552 80.62 76.23 858 ' Jobs Gained-Mi1 o B o o b Ty o
9 |Shaw AFB 67.7 71.86 59.5 78.12 85.64 Jobs Lost M1l o © 3,308 ] 0 [ 3,308
10 [Eielson AFB 67.34] 61.25 73.03 84.43 16.54 . . NET CHANGE-MiL o 0 3,308 © v o 1,308
—— | _11 [Dyess AFB 65.95] 54.87 76.82 68.94 77.64 j":’ E""‘*:‘CW ° ° ”0 M 0 0 o
obs Lost-Civ 0 ° 8 ° o Q 438
12_|Holloman AFB 6578 ] 6134 7094 62.43 75.23 NET CHARGE- 1y N P . . o i
13_|Edwards AFB 65.53] 55.18 75.19 7933 40.87 Jobs Gained-Sto o o o o u o o
14 |Faischild AFB 64.22) 5254 72.85 79.72 73.99 i Jobs Lost-Stu 0 [ 7 [ [ [ 7
15 |Neilis AFB 6395| 59.85 72.31 53.08 43.94 NET CHANGE-Stu 8 0 -7 ° 9 4 -7
16 |Robins AFB 63.89] 5222 71.87 78.5 87.45 Dyess AFB, TX (FNWZ) :
- e .

-l 17 qule Rock AFB 63.25] 4925 73.05 80.66 88.12 2006 2007 2008 2009 2010 2011 Total
18 |Andrews AFB 62.05] 54.38 . 704 67.79 K S Y R [ R .. - s - PR,
19 [Tyndall AFB 61.75] 68.65 50.88 67.84 90.98 Jobs Gained-Mi) [ [ 1,918 o 0 0 1,918
20 {MacDill AFB 60.124 4748 66.41 88.14 76.56 Jobs Lost-Mil [ o 1,615 o o 4 1,615
21_[Maxwell AFB 599 | 70.78 5531 22.48 8568 j::scg:“‘?:;"é : u" g :g; g o o 303

ined-Cijvy o 0 129
22 _|March ARB 59.86| 56.53 71.33 3115 4541 Jobs Lostocie . N e ° . : Y
23 |Mountain Home AFB 59.77| 46.58 68.64 81.35 68.58 NET CHANGE-Civ 2 [} 64 [ o 0 64
| 24 [Ellsworth AFB 59.4 4243 72.78 76.53 8i.32 Jobs Gained-Scu 0 o K 0 o 0 7
25 ire AGS 5%.35 7 49.85 3548 85.19 Jobs Lost-Stu [ 0 o 0 [ 0 0
26_[Hill AFB 5883 4527 66.57 8433 77.82 NET CHANGE-Stu ° ° ? ° ° 0 4
27_|McChord AFB 57.95] 49.64 71.78 38.95 57.08 Elmencorf AFB, AK (FXSB)
28_Whiteman AFB 5182 3947 7125 82.33 7442 2006 2007 2008 2009 2010 20011 Totas
29 |Columbus AFB $7.51 53.22 58.08 65.55 94.97 LR EEE TR e B - — . e el
— | _30 |Peterson AFB 57.2 584 59.78 39.75 61.91 Jobs Gained-Mit 0 o 252 o 0 0 252
31_|Langley AFB 56.57] 33.37 97 72,81 772 Jobs lost-Mil o 4 4 o e o s
l e rieid AGS 56.39 : 14 5:oz 4243 75 NET Shance wi o 0 7 0 e o 247
32_|Key Field A - 64 50 a 4 Jobs Gained-Civ 0 ° 10 o o ° 10
33 [ChodloneDouglesIAP | 6271 7045 49.46 1294 81.48 Jobs Lost Civ 0 o 2 0 0 o 0
NE NGE-C1v [} © 0 10
-34 |Dover AFB 56.06 | 48.75 66.73 43.17 64.93 Jobs Gained-Stu o [} o [} 0 ° o
35 |Davis-Monthan AFB 15589 4511 &6 59.49 71.89 . o e St 0 ° ° o o o 0
36 _|Grissom ARB 55.66] 42.59 68.46 5832 7325 : e 0 ° ° ° ° ° °
37 [Kirtland AFB 5547] 49.12 58.01 70.63 69.56 Peterson AFR, CO (TDKA)
38 _[Sheppard AFB 55211 6081 5233 3524 80.04 2006 2007 2008 2009 © 2010 2011 Total
39 |McConncll AFB 54.65| 45.85 65.92 43" 7583 - - s -m-- e .- oo R
40 |Beale AFB 54.63 384 70.78 6531 42.78 ; o o 82 0 o ° 482
62 36.16 5245 56.83 5378 : oy : o 0 o 0 ° o
41 _|Buckley AFB 54. 5 2 . A NET CHANGE-Mi1 o o 182 o 5 o 18>
© 42 [Minot AFB 54.34 39.7 65.42 70.91 7342 Jows Gained-Civ 0 o 8 0 [ 0 8
43 |Wright-Patterson AFB | 54.27 ] 44.62 58.95 i 74.34 74.09 Jobs Lost-Civ ° [ 27 [ [ 0 27
44 _|Travis AFB 53.86 41.24 72.89 4031 24.22 : 3‘“ CZ""GE'“V o 0 19 0 0 ° -19
oks Gained-Stu o ° 0 o -0 o o
45_|Luke AFB 5217] 5043 55.68 4135 68.92 o e s . o o ’ o o o
46 {Westover ARB 52 42.8 5847 68.13 49.23 NET CHAMGE-S5tu ° 0 [ [ 0 0 0
47 |Forbes Field AGS 51.93] 43.85 61.74 42.08 71.32 .
48 _|McGuire AFB 518 39.42 62.51 67.95 37.26
49 [Moody AFB Sin) 5228 41.64 81.05 91.37 N
50 _|Elington Field AGS 51.65| 4725 53.01 60.12 612
w~ T | 51 |Eimendorf AFB 516 29.97 70.05 85.17 8.86
L 52 |Birmingham IAP AGS | 50.93 5399 48.35 40.7 77.96
Drafl Deliberative — For Discustion Purposes Only
Do Not Release Under FOLA 1
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ir Force Link - Fact Sheet : C-130 Hercules

I engine, but added two 1,290 gallon external fuel tanks and an increased maximum takeoff
veight capability. June 1974 introduced the first of 308 C-130H’s with the more powerful Allison
I'56-A-15 turboprop engine. Nearly identical to the C-130E externally, the new engine brought
fajor performance improvements to the aircraft.

he latest C-130 to be produced, the C-130J entered the inventory in February 1999, With the
oticgable ajﬁErence of a'six-bladed composite propeller coupled to a Rolis-Royce AE2100D3

130J brings substantial performance improvements over all previous

dels, and has alloy the introduction of the C-130J-30, a stretch version with a 15-foot
uselage ‘extension. Air Force has selected the C-130J-30 to replace retiring C-130E's.
Rpproximately 168 C-130J/J-30s are planned for the inventory. To date, the Air Force has taken
Hetivery of 32 C-130J aircraft from Lockheed Martin Aeronautics Company with orders for
bpproximately 46 more aircraft.

Beneral Characteristics

Primary Function: Global airlift

Contractor: Lockheed Martin Aeronautics Company

Power Plant:

~£-130E: Four Allison T56-A-7 turboprops; 4,200 prop shaft horsepower

“£-130H: Four Allison T56-A-15 turboprops; 4,591prop shaft horsepower

"F-130J: Four Rolls-Royce AE 210003 turboprops; 4,700 horsepower

Length: C-130E/H/J: 97 feet, 9 inches (29.3 meters)

[-130J-30: 112 feet, 9 inches (34.69 meters)

Height: 38 feet, 10 inches (11. 9 meters)

- Ningspan: 132 feet, 7 inches (39.7 meters)

Cargo Compartment:

C-130E/H/: length, 40 feet (12.31 meters); width, 119 inches (3.12 meters); height, S feet (2.74
[neters). Rear ramp: length, 123 inches (3.12 meters); width, 118 inches {3.02 meters)
£-130J-30: length, 55 feet (16.9 meters); width, 119 inches (3.12 meters); height, 9 feet (2.74
ineters). Rear ramp: length, 123 inches (3.12 meters); width, 119 inches (3.02 meters)

‘

Bpeed:

B-130E: 345 mph/300 kias {(Mach 0.49) at 20,000 feet (6,060 meters)

[-130H: 366 mph/318 ktas (Mach 0.52) at 20,000 feet (6,060 meters)

C-130J: 417 mph/362 ktas (Mach 0.59) at 22,000 feet (6,706 meters)

‘é-130J-30: 410 mph/356 ktas (Mach 0.58) at 22,000 feet (6,706 meters)

-Feiling:

£-130J: 28,000 feet (8,615 meters) with 42,000 pounds (19,090 kilograms) payload
--130J-30: 26,000 feet (8,000 meters) with 44,500 pounds (20,227 kilograms) payload.
£-130H: 23,000 feet (7,077 meters) with 42,000 pounds (19,080 kilograms) payload.
E 130E: 19,000 feet (5,846 meters) with 42,000 pounds (19,090 kilograms) payload
aximum Takeoff Weight:

-130E/H/J: 155,000 pounds (69,750 kilograms)

-130J-30: 164,000 pounds (74,393 kilograms)

aximum Allowable Payload:

-130E, 42,000 pounds (19,090 kilograms)

-130H, 42,000 pounds (19,090 kilograms)

-130J, 42,000 pounds (19,090 kilograms)

-130J-30, 44,000 (19,958 kilograms)

aximum Normal Payload:

[-130E, 36,500 pounds (16,590 kilograms) N
[C-130H, 36,500 pounds (16,590 kilograms)

>-130J, 34,000 pounds (15,422 kilograms)

£-1304-30, 36,000 pounds (16,329 kilograms)

Range at Maximum Normal Payload:

C-130E, 1,150 mites {1,000 nautical miles)

C-130H, 1,208 miles (1,050 nautical miles)

E-130J, 2,071 miles (1,800 nautical miles)

-130J-30, 1,956 miles (1,700 nautical miles)
ange with 35,000 pounds of Payload:
>-130E, 1,438 miles (1,250 nautical miles)
C-130H, 1,496 miles (1,300 nautical miles)
C-130J, 1,841 miles (1,600 nautical miles)
[C-130J-30, 2,417 miles (2,100 nautical miles)
Maximum Load:

tto://www.af. mil/factsheets/factsheet.asp?fsID=92
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-1 30E/H/J: 6 pallets or 74 litters or 16 CDS bundles or 92 combat troops or 64 paratroopers, or
h combination of any of these up to the cargo compartment capacity or maximum allowable
rle\ght

[-130J-30: 8 pallets or 97 litters or 24 CDS bundles or 128 combat troops or 92 paratroopers, or
p combination of any of these up to the cargo compartment capacity or maximum aliowable
veight.

Brew: C-130E/H: Five (two pilots, navigator, flight engineer and loadmaster)

[-130J/J-30: Three (two pilots and loadmaster)

Reromedical Evacuation Role: Minimum medical crew of three is added (one flight nurse and
t’: medical technicians). Medical crew may be increased to two flight nurses and four medical
hnicians as required by the needs of the patients.

Pnit Cost: C-130E, $11.9, C-130H, $30.1, C-130J, $48.5 (FY 1998 constant dollars in millions)
Date Deployed: C-130A, Dec 1956; C-1308, May 1958; C-130E, Aug 1962; C-130H, Jun 1974;
[-130J, Feb 1999

nventory: Active force, 186; Air National Guard, 222; Air Force Reserve, 106

Point of Contact
fir Mobility Command, Public Affairs Office, 503 Ward Drive Ste 214, Scott AFB, IL 62225-5335,
DSN 779-7839 or (618) 229-7839.

Bepternber 2003

[rontact Us

ttn-//www af mil/factsheets/factsheet. asn?fs1D=92

Security and Privacy notice
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PUI'{POSE

il ,

To, prov1de an englneermg v1ewpomt on the main runway condition @ Dyess AFB
i

PAVEMENT CONDITION INDEX (PCI) DISCUSSION

CN
Q : v THE CONDITION OF DYESS RUNWAY 16/34

- PCI System C1v11 Engineering has historically (> 15 years) evaluated the airfield pavements
‘”Eyess AFB ut11121ng the prescribed Pavement Condition Index (PCI) method. This PCI

» me"tlhod mcorporates a visual survey of selected pavement sample units - while recording all
‘3‘, observed deflcxencws This collected survey data is than loaded into the Micropaver computer

/ pr“‘tlalulgram which produces a numerical rating (0-100). Descriptive adjectives relating to the

" numerical ratmgs are listed below:

Adjective PCI rating

- Good 71-100
\ Fair 56-70 -
I Poor 0-55

: -- As the PCI procedure is repeated over the years, the condition of each sample unit is
expected to worsen, or gain more deficiencies with age and use. With runway use, PCI ratings
N tend to decline - approximately 3 points per year without maintenance or repairs. A runway with
I | a(PCI of 70 might have a PCI of 61 after three years of sustained use without maintenance or

| repairs.

| -- If one were able to repair the deficiencies at the same rate they occur, the PCI rating
over time should remain the same. Or, if deficiencies are repaired at a greater rate than the
| |f deficiencies occur, PCI ratings should improve over time. However, more typically, PCI ratings
© il decline with age.

- PCI History for Dyess Runway 16/34: Due to a steady annual input of project funds for
various maintenance and repair projects, the PCI rating for the main runway at Dyess AFB has
steadily increased from approximately 60 (Fair) in 1990 to its current overall PCI rating of 74

Il (Good). The actual 2003 PCI survey results for the Dyess Airfield is shown in Figure ES. 1 as

“ i follows:




S
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ENGINEERING ASSESSMENT (EA) DISCUSSION

- EA System: Currently, airfield pavements are evaluated utilizing the Engineering Assessment
(EA) method. This EA method incorporates the PCI ratings along with three other indexes: 1)
Skid Potential, 2) ACN/PCN (structural deficiency) and 3) FOD potent1a1 Descrlptlve
adjectives relating to the ratmgs are listed below: _

Area-Weighted ~ Skid FOD
Adjective _ PCI . Potential ACN/PCN  Potential
Adequate 70<PCI<100 ° Low Low " Low
(green) '
Degraded 55<PCI<70 Medium Moderate Moderate

. (yellow)

Unsatisfactory PCI<55 High High - High
(red) - ' -

- EA History for Dyess Runway 16/34: The EA method/process was promulgated by ETL 02-
13 which is now superceded by ETL 04-9. The EA process is relatively recent and still evolving.
The EA process is unique in that the runway features receives the adjective rating for the lowest
of the above four indexes. For example, in 2003, the Dyess runway scored adequate (green) for
PCI, skid potential and ACN/PCN; however, the runway was rated moderate (yellow) on FOD
potential. Hence; the Dyess runway was rated degraded (yellow). The actual 2003 EA (per ETL
02-13) results for the Dyess Airfield is presented in Table ES.3 and illustrated in Figure ES.2 as
follows:

Mr Webb/7 CES/CECN/6-5620/17 June 2005




TP amndasr HOT YRR
FEON e [ aiva WALRY |

,.wuum;w.um.on AR u»uxn .
IoN JUsLUsEassY: BuaseuBuy . ol

¥ BT hiow o v

R B X 608 S i

'DCN: 4970

-5620/17 June 2005

Mr Webb/7 CES/CECN/6



DCN: 4970

Dyess Air Force Base

The DoD Recommendation to Transfer C-130s from
Dyess Deviates Substantially from the Selection Criteria 1, 4 and 5

Criteria #1 to #4: The DoD recommends transferring Dyess’s C-130s to Little Rock,
Peterson and Elmendorf even though Dyess ranked higher than all these bases.

Dyess 11
Little Rock 17
Peterson 30
Elmendorf 51

Dyess has the necessary ramp space for all B-1s and presentg and projected C-130s, a
total of 100 aircraft. Dyess handled more than 90 aircraft in the 1990s when it had B-1s,

C-130s, KC-135s and T-38s.
Dyess has successfully had C-130s alongside B-1s for over 20 years.
Keeping the C-130s at Dyess will be efficient since Dyess’s C-130s are all “H” models.

Criteria #4: Reference Cobra Model, manpower cost increase when C-130s are moved
from Dyess.

Add’l Personnel

Little Rock 1,185
Peterson 463
Elmendorf 257
Subtotal: 1,905
Dyess Personnel loss (1,680)
Net Increase require:........... 225

Criteria #5: One time MILCON cost for B-1s to consolidate and C-130s to move under

DoD proposal is $185M (Cobra Model ) ... estimate for B-1s tg consolid and

C-130 to remain at Dyess is only $167M ( AE BCEG Minutes@;l Aug 2004 )) Potential
c

“cost avoidance is $18 M and does not include other savings sucht as one time cost of PCS
moves of 1600+ C-130 personnel from Dyess. ( Cobra model ). '

Retaining the C-130s at Dyess enhance the military value at both Dyess and Little Rock

' In summary, the Air Force proposal would send Dyess’s C-130s to lower rated bases and,
at the same time, result in significant initial MILCON costs and recurring personnel
costs. This substantially deviates from the selection criteria and the purpose of the base
closure and realignment process.

DC #196223 vl
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Dyess Air Force Base

The DoD Recommendation to Transfer B-1s to
Dyess is Fully Consistent with the Selection Criteria

Among the Bomber bases, Dyess ranks 20"; Ellsworth ranks 39"
Dyess is the ideal base for B-1 consolidation

‘/ Dyess is the only base for B-1 initial training and instructor training

‘——/ Dyess houses the B-1 Weapons School and B-1 Test Unit

— Dyess hosts the Realistic Bomber Training Initiative

~ All B-1s would be located at the B-1 Engine Regional Maintenance Center
Consolidation creates a central inventory for spare parts which would increase

j/ readiness
Dyess has a majority of the B-1 simulators

Infrastructure at Dyess would need few improvements to accommodate additional aircraft
and personnel and make the B-1 mission more cost effective

— Since 1996, over $180 million in new infrastructure has been built at Dyess 7

— The ramp space at Dyess is large and contiguous. According top DoD data it is larger
than all of the total combined ramp space at Ellsworth .

— Dyess has 3 runways: 1 main runway (300 feet wide and 13,500 feet long); and 2
assault strips (60 feet by 3,500 feet for C-130 use). Parallel taxiway capable of
serving as an emergency departure runway for B-1 and C-130

Dyess has the necessary ramp space for all B-1s (67 ) and current and projected C-130
(33), a total of 100 aircraft. Dyess handled more than 90 aircraft in the 1990s when it had
B-1s, C-130s, KC-135s and T-38s. Routine maintenance and deployments of C-130s and
B-1s free additional space.

Dyess has far more airspace, low level routes and ranges than Ellsworth

— Dyess has 126 Airspace Supporting Mission areas; Ellsworth has only 34.

— Dyess has 11 IR low level routes within 300 NM; Ellsworth has 8.

— Crew Mission Ready requirements are available within a 150NM of Dyess

— Dyess has 126 Special Use Airspace Areas within 300 NM; Ellsworth has only 17.

The Abilene community has a longstanding record of strong support for the dedicated
men and women serving Dyess

- Within existing infrastructure, Abilene is capable of accommodating the additional
personnel (associated with B-1 consolldatlon and C-130 retention) with housing, K-
12 schooling.

— The Air Force community support trophy is named after Abilene

DC #196224 v1
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~ Abilene provided an effluent water supply line to Dyess to decrease cost and save
water resources

— Abilene is upgrading the access road to the alternate gate to increase security

2 DC #196224 v1
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Oy Dyess Air Force Base Mission Brief

NOTE DOUBLE SLASHES ( // ) NOTATE INTRA-SLIDE ADVANCE. ALL OTHER SLIDESV
: ADVAN CE AFTER UNDERLINED SENTENCES

BRIEFING OPENS WITH MOVIE (click inside black to play, click blue to advance slide)

SLIDE 2 |
GOCD MORNING, {NAME OF GUEST(S)}. WELCOME TO DYESS AIR FORCE BASE, HOME OF THE
7TH BOMB WING, THE UNITED STATES’ PREMIER BOMBER FORCE, AND THE 317TH AIRLIFT
GROUP, AIR MOBILITY COMMAND'S PREMIER C-130 UNIT. TAM {RANK, NAME, SQUADRON}.

//' THE DYESS TEAM PROVIDES CRITICAL CAPABILITIES THAT DIRECTLY
CONTRIBUTE TO THE SECURITY OF THE UNITED STATES. DYESS IS COMPRISED
MAINLY OF THE HOST UNIT, THE 7TH BOMB WING, AND OUR MAJOR TENANT,
AIR MOBILITY COMMAND’S 317TH AIRLIFT GROUP. DYESS IS ALSO HOME TO
THE 77TH WEAPONS SQUADRON THE B-1 'WEAPONS SCHOOL FROM THE 57™
WING AT NELLIS THE 337TH TEST AND EVALUATION SQUADRON FROM THE
53RD WING AT EGLIN, DETACHMENT 14 - AN ACC TRAINING SUPPORT
SQUADRON DETACHMENT 4 FROM THE 20™ TRAINING SYSTEMS SQUADRON
DETACHMENT 20 FROM THE 372" TRAINING SQUADRON AND U S. MARINE
CORPS DETACHMENT 1, MOTOR TRANSPORTATION MAINTENANCE COMPANY //\

SIMPLY PUT OUR OBJECTIVE IS TO PROVIDE COMBAT P(]R)WER FOR AMI]ERICA

Il I
THROUGH THE DED!ICATED EFFORTS OF DYESS’ PEOPITE WE; ARE ABLE TO

CONDUCT THE SUSTAINED EXECUTION OF OUR DIVEITSE OPERATIONS AT HOME

Pl
AND ABROAD WHICH ARE CRITICAL TO MISSION ACC’IOMPLISHMENT tIN ORDER
i i ‘ N
TO ACHIEVE THIS OBJECTIVE WE HAVE DEVISED THE!F@IJLOWI[NG STRATEGY
| : ] al fulr ~ | e
FOR SUCCESS CODIF IED IN OUR MISSION STATEMENT. = 1 b iI o
) e N 1f | | i h
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SLIDE 3 (MISSION) '

WE ARE ONE TEAM WORKING TOGETHER TO PROVIDE THE COMBATANT
COMMANDERS WITH CRITICAL CAPABILITIES TODAY AND FOCUSED TRAININGM
TO EXPAND THOSE CAPABILITIES FOR THE FUTURE OUR PROFESSIONAL TEAM
CONTINUES A LEGACY OF EXCELLENCE THAT BEGAN OVER A HALF CENTURY

AGO.

[
V‘ .

SLIDE 4 aIISTORY)

DYESS AIR FORCE BASE HAS A PROUD HERITAGE. A FEW YEARS AFTER THE
END OF WWII ABILENE CIVIC LEADERS RAISED HUNDREDS OF THOUSANDS OF -
DOLLARS AND OFFERED up FIVE THOUSAND ACRES TO PROVIDE A HOME FOR A
MIL'ITARY BASE CONORESS APPROVED FUNDING FOR AN AIR FORCE BASE; {‘IN
1952 THUS BEGINNING AN HISTORIC AND UNIQUE PARTNERSHIP BETWEEN THE

CITY OF ABILENE AND THE AIR FORCE 'DYESS’ C-130S ARRIVED IN 1961 AND IINI |
1985 DYESS AIR FORCE BASE BECAME THE FIRST BASE TO RECEIVE THE NEW B-

lB N 1993 THE HOST UNIT AT DYESS WAS REDESIGNATED AS THE 7™ BOMB-

WING AND IN 1997 OPERATIONAL CONTROL' OF THE C-130 UNIT ‘WAS

ITRANSFERRED TO AIR MOBILITY COMMAND. CURRENTLY “THE, 7TH BOMB

WING IS, *THE LARGEST OPERATIONAL B-1 UNIT IN THE UNITED STATES AIR
FORCE. THE ABILENE- DYESS PARTNERSHIP HAS CONTINUED: TO; F'L’OURISH

ANDITHE .UTSTANDING SUPPORT FROM THE]COMMUNITY IS ITHE FOU] "DATION

T Y O T A T L L DS R ]
THAT ALLOWSTI E DYESS TEAM 10 PROVIDH COMBAT| POWIER FOR L\MERICA

I ‘”( ‘}” * l; I i
- [LNESPREN.

1 i “ ILENI|3 THE
Ty PSR "
e NEFIT IN ADDITION TO OUR CLOSE RELATIONSHIP WITH THE BIG
DR | SR :iI I

COUNTI?YLMAKES DYESS AN IM’PORTANT PART OF WEST TEXAS ABILENE AND

V

DYESS AR1E PARTNERS IN THE COMMUNITY AND SHARE A GREAT SENSE OF
COOPERATION AND APPRECIATION. : THE MILITARY,. CIVILIANS FAMILY

Ii
1
o
.
!

L St e i it e e




MEMBERS AND RETIREES LIVING TN 4IQH(E LOCAL COMMUNITY WHO ARE
ASSOCIATED WITH DYESS, TRANSLATE TO NEARLY A ‘QUARTER OF THE ENTIRE
POPULATION OF ABILENE AND THE CITY HAS WORKED TO MAKE US F EEL AT
| HOME N.T ONLY DOES ABILENE MAKE US FEEL AT H@ME INIITHE LOCAIL

—
ll ‘i

¥ |
| COMMUNITY THEIR HOSPITALITY AND POSITIVE CONTRIBUTIONS ICONTINUE

\: N AT

TOI ENHANCE OUR OUALITY OF LIFE ON DYESS AIR FORCE BASE AS WELL “:-5 ] ‘

M‘U o o
SLIDE 6,|(MILITARY AFFAIRS COMMITTEE) . ' ‘ |
OUR I_OCAL MILITARY AFFAIRS COMMITTEE, IN CONJUNCTION WITH OTHER
LOCAI ORGANIZATIONS DONATED THE FUNDING FOR THE BASE VISITOR
CENTER WHICH OPENED ITS DOORS IN SEPTEMBER 1997 |r |ADDITION MANY
PRIVATE DONORS IN THE ABILENE cQMMUNITY GENER{OU‘SLY] CON‘TRIBUTEWTOI

!
‘THE BASE ONE OF THE iMOST \"/ISIBLE EXAMPLES‘ oIS TIIIE ,.BEAUTIFUL

AMERICAN FLAG THAT FLIES OVER DYESS AT THE TRAFFIC CIRCLE WHICH
WAS FUNDED BY APIPRIVA\TE CITIZEN OF ABILENE IN FACT, DYESS WON THE
AIR MOBILITY COMMAND AWARD FOR THE BASE WITH THE BEST COMMUNITY%E
RELATIONS PROGRAM SO ‘MANY TIMES THAT IT WAS NAMED THE “ABILENE;’?
- TROPHY AND THE CONTEST IS NOW JUDGED BY OUR OWN CIVIC LEADERS 1! ‘ |
y THIS C@OPERATIVE'ISPIRIT IS RECIPROCATEDlBY DYESS PERSONNEL ANDj THEIR

) NN 1 . SRR
GENER()US )CONTRIBUTIi.NS TO THE CITY OFiABILENE P P ‘ '

T 1 RN | ‘I!
SLIDE 7(AIRMEN GHWING\ BACKI) BT Al E
DYESS MEMBERS ¥ \H“\\ 9 | UBNTL DONATE THEIR TIME AND MONEY TO LOCAL
| WHETHER IT'S INDIVIDUALS VOLUNTEERING

CHARITABLE (DRGANIZATIONS
AS A BIG BROTHERlOR BIGI SISTER, THE “WE CARE TEAM” GOING OUT TO FIX
HOUSES, OR THE ENTIRE BASE PULLING TOGETHER AS A [WHOLE DURING THE
COMBINED FEDERAL, CAMPAIGN TEAM IDYESS IIS CQMMITTEDI TO | STRONG
COMMUNITY RELAT)IOI\IS THROUGH MUTUAL SUPPORT AND :COOPERATION.

|

: ;: v ; o O"“’ ISD \/o\w\?ev’b \’\CTFKA b U‘ a r’”/‘(
| 3 : I' wex b \7) T(nc ﬁ”(’of‘\'

‘v i
A i !
\ .
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OUR MUTUAL APPRECIATION IS EXHIBITED EACH YEAR BY TWO EVENTS THAT

SHOWCASE THIS OUTSTANDING RELATIONSHIP

] l . }If » ,; i
.SLIDES(THE DYESS/ABILENE TEAI\[/I) IR g

‘l m

EVERY APR!IL THE CITY OF ABILENE EXTENDS A THANKS TO ITS MILITARY |
MEMBERS BY INVITING THEM ! AND( THEIR FAMILIES TO ENJOY THE jWORLD’S |
LARGEST BARBEQUE FREE OF CHARGE IN ADDITION EACH YEAR DYESS
INVITES THE COMMUNITY TO COME OUT AND ENJOY EIG COUNTRY
APPRECIATION DAY, OUR ANNUAL AIRSHOW THESE ANNUAL EVENTS SERVE
AS “REMINDERS OF THE ‘STRONG FOUNDATION OF SUPPORT THAT ALL.WS THE ;

MEN AND WOMEN |OF DYESS AIR FORCE TBASE TO FOCUS ON ACHIEVING OUR:

MISSION. ! THE}IJSUPPORT OF THE 'ABII ENE‘COMMUNITY COMPLIMENTS TEAM
DYESSWINI;PIIQOVIQDII\ITG’N lSOLID POUNEAT'ION’FOR POWER PR?O{J"ECTIQN gl

i o crionn s ebomirontl 1L
SLIDE 9 u(DYESS FOUNDATION;FOR POWER PR(DJECTION)! SN i
TEAM DNYESS 18 COMMITTED"TOI COMBAT POWER FOR fAMERICA "{;HROUGH
GLOBAL! POWER AND GLOBT‘ATI‘, 1’ ;LIFT BY PROVIDING MISSION ENHANCING

i

FACILITY UPGRADES, ;PROMOTING’ fQUALITY OF ‘LIF E INITIATI\;ES PROTECTING
OUR! FORCE AND THEIR FAMILIES MAINTAINING REQUIRED FAICILITIES AND
LAND USE IMPROVEMENTS| AND EFFICIENTLY UTILIZING LAND AND AIRSPACE
WHILE LEADING THE WAY IN THE AREAS OF ENERGY CONSERVATION AND
ENVIRONMENTAL COMPLIANCE THIS VISI(DN IS SHAIRED BY THE ENTIRE DYESS

‘
{ J

TEAM AND THE 317™ AIRLIFT GROUP IS THE 7TH BOMB WING S LARGEST

| ;'PARTNERINTHISEFFORT? R ,"‘5!;,5 I
| ;‘|SLIDE 1130‘\‘ (3117THTAIRLIFT GROUP) L e f ‘ ' S
THE 317| AIRLIFT GROUPuHAs APROUD HERITAGE DATING BACK TO‘1‘942 'fj
WHEN THE ARMY s 317TH TROOP CARRIER GROUP HAD ITS HUMBLE - o }f
jfBEGTNNINGs AT DUNCAN FIELD NEAR SAN ANTONIO, TEXAS. THROUGHOUT ITS
I R 4 R
; wu co b e R
OGS0 SO PU Jh JSN —




' DIVERSE HISTORY, THE 317™ HAS LEFT' 1§ IARK FROM THE FAMOUS “BERLIN -
AIRLIFT” TO GRENADA, FROM DESERT STORM TO BOSNIA AND FROM KOSOVO
TO OPERATION’S ENDURING AND IRAQI FREEDOM. // OF THE 317™S FIVE
SQUADRONS, THE TWO FLYING SQUADRONS ARE THE 39THAND 40TH AIRLIFT
SQUADRONS. THESE SQUADRONS ARE SUPPORTED BY THE 317TH OPERATIONS
SUPPORT SQUADRON, :THE’ 317™ AIRCRAFT MAINTENANCE SQUA )RON AND
THEI317TH MAINTENA|NCE SQUADRON PROVIDING BACKSHOB SUPPORT IN B\Z\ao
CONJUNCTION WITH THE »SEVENTHIEQUIPMENT MAINTENANCE» SQUADRON
TOGETHER . THESE PI-\LEI SOUADRONS MAKE THE 317™ AIRLIFT GROUP DYESS’

H1 N

|
LARGEST TENANT MAKING UP ABOUT ONE FIFTH OF THE BASE POPULATION

|H! " ‘.' S |.| : E‘j}‘,ﬂ:st‘ "‘ ¥ )-:

SLIDE 11 (317 AG SNAPSHOT) iif t BEEE L I,
ONE FIFTH OF THE' BASE POPULATION EQUATES TO OVER 1300 317™ PERSONNEL
WORKING[\TOGETHER IN THE BUSIEST C-130 UNIT IN AIR MOBILITY COMMAND.
THEY MAINTAIN 29 AIRCRAFT IN SUPPORT OF AN ANNUAL FLYING HOUR
PROGRAM|OF NEARLY 24,000 HOURS UNTIL RECENTLY, THIS MULTI MILLION
DOLLAR OPERATION :JVYAS HOUSED IN EIGHTEEN DIFFERENT BUILDINGS

i] . o . II :‘ 'i
|

i% APABILITIES) P

AROUND THE BASE; IHOWEVER IN NOVEMBER 2002, THE 317THBROKE GROUND
ON A BRAND NEW COMBINED ISQUADRON OPERATIONS BUILDING WHICH ; |
OPENED FOR BUSINESS IN APRIL FUTURE UPGRADES ARE ON THE HORIZON f '
THAT WILL EHNANCEiTHE 317 CURRENT CAPABIILITYT 10 CIARRP OU_T I|
TIl\/lllE:LY COMBAT A11RLIPT I|f\'IISSIONS N SUPPORT OF U. s. INTEREST[SJ | -
THROUGHOUT THEI. ‘TifR.F S Ilw 'U . AR M\ ‘ :

i ‘* t ih!‘i | h:“{ i
SLIDE 12 B17THI
THIS TIMELY COMBAT A ROVIDED PRIMARILY BY THE FOUR BASIC
TYPES OF MIS'S%NS SHOWN HERE ' Al MEMBERS OF THE 31{7TP‘I H|AVE BEEN I
CONTINUALL;Y! P'“)LYING THESE"MIS STONS, AND OTHERS, DURING ON-GOING -

COMBAT OPERATIONS SINCE JUST AETER 9-11. LAST YEAR THE 317™ AIRLIFT

l

5



GROUP FLEW NEARLY 9,000 COMBAT AND COMBAT SUPPORT HOURS AND
DELIVERED 51,000 PASSENGERS, AND 10,000 TONS OF CARGO. .
OVER 25% OF THE 317"" HAS BEEN DEPLOYED SINCE 9/11 IN A NUMBER OF
DIFFERENT THEATRES OF OPERATION. 3

SLIDE 13I(317T“'|IDAY! TO-DAY OPERATIONS)
R'ATHER ,THAN FILLING AN AEF MISSION, THE C-130 COMMUNITY IS ON
CONTINUOUS D EPLOYMENT FOR THE WAR ON TERROR. DESPITE THE HIGH
OPERATIONS T SMPO THE 317™S HIGHEST PRIORITY TASKING REMAINS
PRESIDENTIAL SUPPORT, IN ADDITION TO A MYRIAD OF OTHER MISSIONS. THE
317™ HAS HAD MANY FIRSTS, THEY WERE THE FIRST ‘NON-SPECIAL
OPERATIONS "UNIT TO FLY COMBAT AIRLAND MISSIONS WITH NIGHT VISION
GOGGLES AND WROTE THE PROCEDURES THAT HAVE BEEN ADOPTED : .
COMMAND-WIDE. THEY ALSO CREATED AND PUBLISHED THE. PROCEDURES
FOR TRANSPORTING AND CONTROLLING TALIBAN AND AL QAEDA DETAINEES.
THESE INNOVATIONS RECENTLY EARNED THE 317™ OVER 40 COMMAND AND b
AIR FORCE LEVEL AWARDSL THE FLEXIBILITY AND DIVERSE CAPABILITIES OF
THE 3 1»7TH AIRLIFT GROUP MAKES ITA POWERFUL ASSET TO THE DYESS TEAM
ANDI THE 317TH RELIES ON ITSI PARTNERSHIP WITH THE 7TH BOMB WING TO

[ ) .
MAINTAIN ITS COMBAT READINESS S , ff

T
1 '
I

J - ' P l( Y é:'j 4‘
i Coy | . H‘ L ARIA
SLI"]'F ﬁ 47 IBW) ( I g 'li o

| i [ |

"‘I‘]{E FOI‘IR‘:‘GROUPS OF| THE 7TH BOMB WING CONSISTANNTLY RIf TO THE
R R ,"’: [ ,

FH%\I;L|ENWE.[ IﬂROI\]/IHEALTH ‘CARE AND PHYSICAL FITNESS, TO LOGI;|STICS TO

I R D A IS i IS ’

";I’-IE DERIIOYMEN,T]ILINE THE | 7TH BOMB WING ORGANIZATIONS ARE ESSENTIAL
'L ! : ! o .

TO! MI.S‘SIN ACCOMPLISHMENT WE ARE COMPRISED OF FOUR GROUPS A
MISSION SUPPORT GROUP MEDICAL GROUP AND MAINTENANCE GROUP
WHICH ALL SUPPORT THE OPERATIONS GROUP AND THE 7TH BW MISSION OF
BOMBS ‘ON TARGET. THE FOUR GROUPS MAKEI UP AN ALL STAR TEAM THAT IS




s DCN: 4970
" CONTINUALLY RECOGNIZED BY A MYRIAD OF AWARDS FROM ALL LEVELS OF
COMMAND.

SLIDE 15 (MISSION SUPPORT GROUP)

THE SEVEN SQUADRONS OF THE MISSION SUPPORT GROUP SPECIALIZE IN
SUPPORT SERVICES {ICRITICAL, (TO , DYESS* tMISSION ~SUCH AS BASE
INFRASTRUG-TURE COMMUNICATI@N,, SECURITY; TRANSPORTATION HOUSING
AND MANY @THER FUNCTIONS} {‘LAST ‘YEAR ALONE THE 7TH MISSION SUPPORT
GROUP MADE OVER 15 MILLION DOLLARS IN UPGRADES TO THE BASE
INFRASTRUCTURE INFR’ASTRUC,TURE IMPRO,\{EMENTSI ALLOWED FOR THE‘ 7™
MISSION SUPPORT GROUP TO MAINTAIN ONEOF THE“TwO IMOST ‘SECURE“DATA
NEuTi\?VORKS INCREASING ‘OUR! ff*rCOMBATHII CAPABILITY' 3 rAND | MISSION
EF{ECTHVENESS THEY HAVE AL“SO WON AIR FORCE AND DOD LEVEL AWARDS
FOR EVERYTHING FROM FOOD SERVICE TO THE 2003 DEPARTMENT OF ENERGY
FEDERAL ENERGY AND WATER MANAGEMENT AWARD. ONE OF. THE HIGHEST
PRIORITIES OF_THE 7™ MISSION;SUPPORT GR\OUPi ESPECIALLY SINCE 9-[11 .18

HEN SN ‘
PROTECTING AMERICA S GREATEST ASSET OUR PEOPLE ! . 'I, |

o
[T T ,
i .'; G A
¥

; TI PR s 5\0'0{’/%
SLIDE 16 (FORCE PROTECTION) R It" e oo

THE DYESS TEAM HAS - INVESTED OVER 92 MILLION DOLLARS IN BASE
SECURITY IMPROVEMENTS AND FORCE PROTECTION "MEASURES. RECENT
UPGRADES INCLIIDE MAJOR GATE RENOVATIONS AT OUR TWO MAIN GATES
AND ENTRY CONTROL 'POINTS ON THE FLIGHTLINE. | IN ADDITION,E WE. HAVE
IMPLEI}'/IIENTED A\ 'i NUM‘DER | OF | MANPOWER !tSAVING ‘FORCE PROTECTION
MEASURES.  ONE| OF TIIE| 7™ MISSION SIUPPORTI GROUP’S MOST! PRO-ACTIVE
FORCE PROTECTION/ANTI TERR(DRI ,ZIINITIFAII\{IEIS 1S | U f‘ﬂOPERATION WRONG
TURN”. | {THIS INITIATIVE INCLUDES :“ %A‘TE SEO‘:IIRITMI sl sﬁCIIRITY' FORCES, OSI,
AND OTHER BASE\ AGENCIES, WORKING! ITOGETIHERITO DETECT, INVESTIGATE
A

AND PREVENT PRE- OPERATIONAL' SURVEILL N CE? FORCE PROTECTION

i T B ?
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REMAINS A TOP PRIORITY FOR OPERATIONAL SECURITY AND PROTECTION. OF
BASE PERSONNEL AND THEIR FAMILIES, THUS IMPROVING QUALITY OF LIFE
FOR TEAM DYESS. "

SLIDE 17 (QUALITY OF LIFE COMMITMENT)

THE 7™ BOMB WING IS DEDICATED TO PEOPLE FIRST AND MISSION ALWAYS!
AS SUCH, WE REALIZE THAT EFFORTS WE PUT INTO RAISING THE QUALITY OF
LIFE OF OUR PEOPLE ENHANCE THE WARFIGHTING CAPABILITY OF OUR FORCE.
MANY OF THESE QUALITY OF LIFE ISSUES FALL UNDER THE DIRECT CONTROL
OF THE 7™ MISSION SUPPORT GROUP. CONTINU OUS IMPROVEMENTS IN OUR
BASE HOUSING, RECREATION AND F ITNESS FACILITIES CHILD DEVELOPMENT
AND YOUTH CENTERS EDUCATIONAL' AND SPIRITUAL FACILITIES AND AIR
BAS1|E PROTECTION HAVE LED TO THE CREATION OF A’ CLIMATE WHERE AIRMEN
JWH01 ARE CALLED TO SERVI* OVERSEAS CAfoTAKE‘ COMF ORT IN THE FACT |
THAT THEIR FAMILY IS IN THE GOOD*HANDS (DF THEIR EXTENDED FAMILY
‘BACK HERE AT DYESS THIS ‘PEACE OF I MIND ENABLES OUR DEPLOYEI!) AIRMEN

TO GIVE FULL ATTENTI@N T®|THE MISSION A'{T HANE THE MISSI@N SUPPORT

| ]
GROUP IS A PARTNER| WITH THE’7 MJEDICAL(.GR(DUP IN PROVIDING QUALITY
H, RER R T 1 T
OF LIFE CUSTOMER SERVICL 10 THE DYESS TEAM. l e . W EEIEN

H e o, ; N

. o v N T
. ' . H y P n

! ' M L '
- i L

SLIDE 18 (MEDICAL GROUP) B IR Y
THE SEVENTH MEDICAL; GROUP PROVIDES THE. »ualp)(E]’sfsf Bl ”;ILY WITH
OUTSTANDING MEDICAL: CARE THOUGH A UNIQUE RELATIONSHIP WITH THE
HENDRICK HEALTH CARE SYSTEM OF ABILENE. THE MEIDICAL GROUP HAS
DRAMATICALLY INCREASED ITS TRICARE PHYSICIAN NETWORK THUS:
REDUCING OUT OF AREA TDY’S FOR MEDICAL CARE BY 20%. ' IiN ADDITION¢
DYESS 'WAS SELECTED AS A DOD PILOT SITE FOR ‘ACCESS TO" CARE" AND
REFERRAL MANAGEMENT INITIATIVES; RESULTING IN THE HIGHEST TRICARE

‘PATIENT SATISFACTION RATING IN AIR COMBAT COMMAND AND OUR’

A ! o ' R SRS : »




' SUBSEQUENT SELECTION AS THE ‘%:E'\ST‘*QK/?ILITARY TREATMENT FACILITY IN
ACC IN THE AREAS OF CUSTOMER SERVICE AND PATIENT CARE INNOVATION ”
WHILE THE 7™ MEDICAL n GROUP ENSURES THE COMBAT READINESS OF: ﬂlOUR
PEOPLE, THE 7™ MAINTENANCE GROUP ENSURES’ THE COMBAT R’E‘ADINESjS OF

THEPLEET STRT I : i,.bl R Il ;

,, HI -

‘ , : S 15
SLIDE 19 (MAINTENANCE GROUP) | '
THE FIVE SQUADRONS OF THE 7TH MAINTENANCE GROUP ARE FOCUSED ON
PROVIDING UNPRECEDENTED AIRPOWER THROUGH SUSTAINED MAINTENANGE
EXCELLENCE | DURING OPERATION ENIDURING FREEDOM, 7TH MAINTAINERS {l
SET THE PRECEDENT FOR SUSTAINED WARTIME OPERATIONS BY 't ‘
IMPLEMENTING THE FIRST B-1 DUAL PHASE INSPECTON DOCK WHICH B
DECREASED PHASE OUTPUT TIME BY MORE THAN TWO MONTHS RN
IN ADDITION, THE GROUP’S ENGINE REGIONAL REPATR CENTER, WHICH N
PROVIDES F-101 ENGINES TO'SUPPORT ALL B-1 FLYING OPERATIONS, RECENTLY
DOUBLED THEIR ENGINE SPARE LINE PRODUCTION RECORD. FINALLY; IN 2003,
THE GROUP EXCEEDED ACC MISSION GARABLE RATE STANDARDS FOR 13
CONSECUTIVE MONTEHS.. AN UNPRECEDENTED ACCOMPUISHMENT IN B-1.

U

HISTORYl :NETHE CONTINLIED EXCELLENCE FROM THIS HIGHLY.PROFESSIONAL

TEAM 18 BSS ENTIAL NOT ONLtSI( O INDIVIDUAL UNITS. BULTO ENSURING T‘HE
COLLECTI\}E IOPERIMFIIW VAL READ Ifll\ﬁnE[SST AND THE "PRHOJECTION'I OF COMBAT iy
POWER LED BYTIIIE;7“!'E[T|F OP’”ERATIONS GROUP. SRR g -

“W‘

| ‘ { N
1
|

P

Wibosed o R
SLIDEzo(OPl “ ’H“IO “GROUP) S ii 1. ,‘1‘(3 I, ’1 |
R i B i
THE FIVE SQUA "DRON]S Of THE 7™ OPERATIONS GROUP ARItE DI‘ED’ IcATED T ! |
YRS | RS
INSTRUCTING, PLANNIN G i ()V}leR THESE

% | AND EMPLOYING LETHAL COM]'3 m 11”|
UNITS REMAIN REtADY |"[F®!‘ PEPLO\'( AT A M@l\\/IENT 'S NOTICE ‘ b FR@JECT u

: 1 i [ l
SUSTAINED COMBAT CAHllu)llABILITY:IN SUP|P(1)RT OF ANY THEA'TER ;OiF; I .
OPERATION THE 28TH "BOMB SQUADRON IS THE FORMAL TRAININ G UNIT F OR’

P
S L

: . L
] ; ‘ 9
i ' b

. . ‘ \ e
L ; y / I )} I){ |
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THE ENTIRE B 1 COMMUNITY THE 28" IS RESPONSIBLE FOR B-1 INITIAL
QUALIFICATION INSTRUCTOR UPGRADE AND REQUALIFICATION TRAINING OF
ALL 'B-1 AIRCREW- MEMBERS IN ADDITION 'THE 436TH TRAININ G SQUADRON
ALSO HAS A SIGNIFICANT ROLE IN TRAINING OUR COMBAT -AND COMBAT
SUPPORT PERSONNEL AS WELL AS PERSONNEL THROUGHOUT THE |AIR F ORCE

THE 7TH OPERATIONAL SUPPORT SQUADRON

7TH OPERLATIONS
SUPPORT TlHE o } }! T)
COMBAY SPEAR ANIEI THE BACKBONE OF DY
OIPERAT}TON% GROU UbliAs BEEN EXTREMELY

f* ORIO ;

o

REMAINS AT THE HEART OF THE
P ‘;“ -‘:-j f([,.n., '

‘ K l IHH fi ] l'

P AT HOME AND ABROAD; THESE UNITS DIRE@TLY’
| B
3™ BOMB SQUADRONS THE TIP OF THE,D

Jit

¥ESS |

' { | )\ ! ‘,

ESS’! COMBAT BOMBERII iFl‘Oll{CE THE
1! b ' i ‘ it

BUSY' SINCE 9 ull AND @ONTINUES

i|

RN AR L

'J
o
1!

I

f 1.
TO SUPPORT COMBAT OPERATIONS THROUGHOUT THE GLOBE Ll
- ‘;' L . l h : .

L1 of '1“,(W!HAT WE’VE BEEN DOING)
| AR DS IR !

I"{
| 1

| |
|

THE 7THMBOMB WING HAS BEEN BUSY SUPPORTING TWO MAJ OR OPERATIONS IN
SOUTHWEST ASIA AND THOUSANDS OF INDIVIDUAL AEF TASKINGS AROUND

THE WORLD
i
INTO
EE)GE

ALL THIS, VVHILE THE FOLKS WHO RETURN HOME FLOW RIGHT
[OINT AND COMBINED TRAINING EXERCISES TO MAINTAIN THE COMBAT

i, |1 4

OF |TEAM DYEss!TO RECENT;OPERATIONS HTHE 17TH, ; VIR

OUS‘: N TRIBU'II"IONS
e ey : f
AS PROJECTED

b

L]
COMBAT;

o

I lé IH

T ‘1 B ! f
D IN HI‘s'TORY

p J

T o] 1 ¢ ,

:;‘1 %!i'f; )] e :

I il | | I : i‘

| ;(THE BONE’S CONTRIBUTION)

OMBS ACROSS A RUNWAY, TO STRIKING

ik

‘POWER WITH THE BONE THAT IS "UNPRECEDE ]

r 1 ‘ P :i.’
TH'E ;;ADd[VENT OF THE JOINT DIRECT ATTACK MUNITION WE
M THE ABILITY TO DROP ONE STICK OF UNGUIDED GENERAL PURPOSE

T R

X i b ‘
HAVE GONE

24 SEPARATE TARGETS ON AN | || “
[ELD WITH NEAR PRECISION ACCURACIES, BECAUSE OF THISHUNIQUE o

'Il"

OAP'ABILITY DURING THE INITIAL PHASE OF OPERATION ENDURING FREEDOM
THE B-1 ONLY FLEW ABOUT 5% OF THE TOTAL SORTIES YET WAS RESPONSIBLE

‘- : . . I ,
T . bl '

s , : !

r Pl ! . )




'FOR DESTROYING OVER 35% OF AL XSSIGNED TARGETS. DURING THE PAST
TWO MAJOR COMBAT OPERIATIONS THE BONE HAS CONTINUED THIS STELLAR
PERFORMANCE

SLIDE 23 (OPERATION ENDURING FREEDOM) 5 i ‘ t:
HERE ARE SOME FIGURES DEPICTING SPECIFIC TYPES OF WEAPONS DROPPED
DURING THE, .DECISIVE PHASE OF OPERATION ENDURING FREEDOM AS YOU
CAN ,SEE THE B-1 CARRIED NEARLY HALF OF THE LOAD FOR THE JOINT FORCE,
AND WAS RESPONSIBLE FOR EMPLOYING OVER 41% OF THE TOTAL TONAGE

| DROPPED THIS INCREDIBLE COMBAT‘IPOWERITRANSE(DRMED THE BONE INTO
THE COMBINED FORCE AR GOMPONENT COMMANDER 'S PLATFORM OF CHOICE
AFGHANISTAN WAS PRIMARILY A PERMISSIVE ENVIRONMENT AND THE'SE ;
NUMBERS BECOME EVEN MORE IMPREssIVE As THE B-1| T(DOK( THE EIGHT lTO ‘

IRAQ FLYING COMBAT OPERATIONS UNDER IFIRE DURING OP ERATION IRAQI |
FREEDOM. . | | o S - A !

r ; : !
SLIDE 24 (OPERATION TRAQI FREEDOM) i
THE B-1 CONTINUED, TO IMPROVE ITS:ALREADY OUTSTANDING PERF ORMANCE
RECORD DURING OIF . WE DEMONSTRATED UNMATCHED FLEXIBLE COMBAT 5
POWER BY SUCCESSI?ULLY DELIVERING BOMBS ON TARGET ON TIME, DESPITE
IN-FLIGHT MISSION AND TARGET CHANGES ON EVERY SORTIE EXCEPT FOR
ONE WHILE FLYING LESS THAN 1% OF THE OVER 40,000 MISSIONS FLOWN OVER
IRAQ DURING PHASE ONE OF OIF THE B 1 DROPPED 1 1% OF THE TOTAL NUMBER
OF GUIDED MUNITIONS AND OF THOSE 43% OF ALLJ DAMS EXPENDED THESE
NUMBERS HIGHLIGHT THE‘SIGNIFICANT IMPAACT OF ONE Bi1 CARRYING 24 2000
POUI\IIDBOMBS ‘i | I I.\ i ol ok ‘2‘15?;1“".‘*&- -
I M T ij‘ .
| i o Co

11
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SLIDE 25 (INCREDIBLE RESULTS)
THIS SLIDE DEPICTS RECENT B-1 BDA, PRE-STRIKE AND POST-STRIKE. THIS IS
THE IMPRESSIVE RESULT OF ONE B-1 DESTROYING 19 DESIRED MEAN POINTS OF
IMPACT, WITH A REMAINING 5 JDAM AVAILABLE FOR EMERGING TARGETS. IN
CONJUNCTION WITH THE ENORMOUS INCREASE IN COMBAT CAPABILITY THAT
JDAM BROUGHT TO THE BONE, "1'THE OUTSTANDING RESULTS THAT WE’VE
ACHIEVED ’ARE'LARGELY DUE. TO OUR FOCUSED @PERATI(DNAL TRAINING

‘..{»”‘1 \ i ) ! i '<‘ l : ' 3 , s

1 ’ ‘ ) 1 : ] o i ’ L | ;. ; R ,
}" l L ' o |,‘ ‘
‘ il ‘ ‘ “‘
} l | : w i 3
TACTICS‘TRAININ GIS, ACCOMPLISHED IN A NUMBER @F LOCAIL MII'I_‘,I;TL;RY‘ e

|

SLIDE 26 (B (DPERTAII‘IONAL TIRAINING) (I A A I
ik 1 it L
THE'MAJORITY OF/B-1 DAY-TO- DAY WEAP@NSIEMPLOYMIENT AAND E'EFPHIT\;I S
i ( |

Y l! i l i v | j!

y,J y n

PROVIDES ESSENTIAL TRAINING AIRSPACE TO SUPPORT OUR BLOCK E MEDIUM
ALTITUDE STANDOFF MISSIONS. PYOTE ATCAA SPANS A VAST AREA . ! f"f |
LEVERAGES OUR EXISTING ELECTRONIC SCORING SITE IN THE PECOS MOA f
AND PROVIDES AN ESSENTIAL VOLUME OF AIRSPACE FOR TWO-SHIP TACTICAL
MANEUVERING AND STANDOFF EMPLOYMENT. IN ADDITION TO LOCAL' * g

TRAINING MISSIONS WE CONTINUE TO PARTICIPATE IN LARGE FORCE ! jj - f

TRAININ(|} EXERCISES AND OUR RECENT IRON THUNDER EXERCISE

!ED SURGE OPERATIONS WE LAUNCHED 114 OF 126 SORTIES

i

ROJ EC

a‘\

t
|
!
g
1 ]
68|
|
i I!

I B
;;Dﬂ REMARKABLY' ACHIEVED TRADITIONALLY FIGHTER-LIKE SORT
GENERATION RATES. FINALLY, WE TRAIN IN LONG RANGE POWER P

i

WITH QU

ARTERLY GLOBAL POWER MISSIONS THAT AVERAGE ANYWHERE

FROM 1154 j

? il ,’
1 E T
N [ :! : ‘| '
I IR I DR T R
! “| i ! ji I‘| ,45!!;‘ R
SRR

TO 36 HOURS DEMONSTRATING OUR ABILITY TO PUT BOMBS ON

i
ot

1]




" TARGET, AT A MOMENTS NOTICE, ARP¥IME ANYWHERE. OVER THE PAST FEW

YEA;RSLTHE B-1 HAS COMPILED AN IMPRESSIVE RESUME OF CAPABILITIES.

SLIDE 27 (WHAT THE B-1 BRINGS TO THE FIGHT)

WE PROVIDE THE COMBATANT COMMANDER’S WITH UNMATCHED _
PERSISTENCE, PRECISION, MASS, AND FLEXIBILITY. AND IN A WORLD OF
CLOSED BORDERS AND DENIED ACCESS, THE B-1 REMAINS UNCONSTRAINED
DUEITO ITS IMPRESSIVE RANGE.

SLIDE 28 (RANGE)

A B-1'WITH A FULL COMBAT PAYLOAD AND A 20,000 POUND FUEL RESERVE CAN
EMPLOY ANYWHERE FROM 2,200 NAUTICAL MILES TO NEARLY 4,500 NAUTICAL
MILES UNREFUELED. OUR MISSION DURATION EXPANDS TO OVER 30 HOURS
WITH ACCESS TO AIRBORNE REFUELING. OUR RANGE CAPABILITY GETS US TO
THE FIGHT AND OUR PAYLOAD FINISHES THE JOB.

SLIDE 29 (FLEXIBLE PAYLOAD OF THE BONE)

THIS|SLIDE DEPICTS THE B-1 FLEXIBLE PAYLOAD OPTIONS. OUR ARSENAL
CONSISTS OF TWO WEIGHT CLASSES OF GENERAL PURPOSE BOMBS, CLUSTER
BOMBS, TWO CLASSES OF NAVAL ANTI-SHIP MINES, ANTI-TANK AND
PERSONNEL MINES, JDAM WITH MULTIPLE FUZE OPTIONS, AND THE RECENTLY
ADDED WIND CORRECTED MUNITIONS DISPENSER, THE JOINT STANDOFF
WEAPON AND JOINT AIR TO SURFACE STANDOFF MISSILE. IN ADDITION, WE
ARE CURRENTLY WORKING ON BRINGING ON-LINE THE 500 POUND JDAM.
UNTIL RECENTLY, THE B-1 WAS LIMITED TO ONE OR TWO TYPES OF MUNITIONS
IN A SINGLE LOADOUT: HOWEVER, BLOCK E GIVES US THE CAPABILITY TO |
CARRY THREE BAYS OF DIFFERENT MUNITIONS GREATLY ENHANCING OURI

FLEXIBILITY AND FIREPOWER |

[
» . Pt

b R - IR R s I .
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SLIDE 30 (HOW THE BONE STACKS UP)

THIS SLIDE VISUALLY DIPICTS THE DISTINCT ADVANTAGE IN PAYLOAD AND
FLEXIBILITY THAT THE B-1 HAS OVER THE REST OF THE JOINT STRIKE FLEET.
IN RECENT CONFLICTS OUR COMBAT CAPABILITY HAS BEEN ENHANCED BY
NEW MUNITIONS, INCREASED STRIKE CAPABILITIES AND COMBAT EXPERIENCE.
HOWEVER, THE DYNAMIC AND INCREASING TIME-SENSITVE NATURE OF
TODAY’S COMBAT ENVIRONMENT, AND THE UNCERTAINTY OF TOMORROW’S
THREATS, REQUIRE CRITICAL B-1 SYSTEM UPGRADES IN ORDER FOR THE BONE
TO REMAIN AT THE TIP OF THE SPEAR.

SLIDE 31 (CHANGING NATURE OF THE B-1 MISSION)

FROM ITS INCEPTION, THE B-1 HAS TRANSFORMED FROM A COLD WAR
NUCLEAR'B‘OMBER DESIGNED TO PENETRATE A HIGH THREAT ENVIRONMENT
AT LOW ALTITUDE TO ITS CURRENT ROLE AS A MULTI PURPOSE MEDIUM |
ALTITUDE STRIKE PLATFORM WITH FLEXIBLE COMBAT LOAD AND SUPERIOR
PRECISION FIREPOWER OVER THE PAST FOUR YEARS IB 1 COMBAT MISSIONS
HAVE CONSISTEID OF GENERAL PURPOSE“STRIKE PRE(!*ISIION STRIKE IN: IFLIGHT
RETARGETING; TIME SENSITIVE TARGE,T ING GROUND MOVING TARGET} e
INDICATOR AND TRACK OPERATIONS AGAINST MOBILE TARGETS ROAD RECCE,
AND'CLOSE AIR SUPPORT HOWEVER THE B- 1 S CURRENT RADAR SENSORS .
AND COMI\/II'INICATIONS SUITE MUST BE AUGMENTEID TO MEET THE MISSION
IDEMANDS OF THE FUTURE THE DYNAMIC ENVIRONMENT OF THE: GLOBAL
WAR ON TERROR ALONE MAKES IT ESSENTIAL TO OUTFIT THE B-1 WITH ‘.
TARGETING PODS DATA LINK AND IMPROVED STANDOFF WEAPONS. ANID IN

i 1 : { ‘ 3 q|, .
THE EV!ENT OF A RISING PEER COMPETITOR THIS CAPABILITY WILL ENSURE

'!‘ :| ' : liffni :;‘ ' j‘ ' :, 14 | i “3“‘ S :
" | "”'ljlv!*lﬂ‘f"!§i}'%“;"‘ v il AN I
o ‘ 'l! ;'£1!!1zj~m:] L ‘”il B { 1 S l““f Y

N Y OV :\-,.L.I, i s kb o i




THATH”WHEN F/A-22 “KICKS DOWN TIPIE'\'D‘&%R » THE BONE WILL BE READY TO

i
STEPI IN WITH LETHALITY.
i u )\r

“

'SLIDE 32 (VISION)
IT IS CLEAR THAT THE B-1 IS ONLY ONE ELEMENT OF AMERICA’S COMBAT

}

POWER — BUT BECAUSE IT IS SO POTENT, IT IS CRITICAL. IN ORDER TO

U

MAINTAIN THIS COMBAT EDGE THE 7™ BOMB WING MUST TRAIN LIKE WE FIGHT,

¥

.

|

BY IMPROVING DAILY MAINTENANCE AND' MUNITIONS TIMELINES TO PROVIDE
AN IN TEGRATED COMBAT TURN CAPABILITY AND INCREASING STRIKE

I .
“PLANNING EFF ICIENCY BY COND UCTING TDAILY TRAINING MISSION PLANNIN G
iCEITL OPERATIONS IN ORDER TO GET CLOSER T 0 T HE F]GHT WE MUST EXPLORE
!NEW OPERATIONAL CONCEPTS THAT ALLOW SMALL B 1 ELEMENTS TO

|
CONDUCT COMBAT TURNS AT F ORWARD EXPEDITIONARY AIRF IELDS W'HEN

|
]REQUIRED OUR VISION SEES 1THE B- 1‘ SUPPORTIN G THE; FULL' SPECTRUM OF
COMBAT IIN SUPP@RT OF MAJ OR OPERA‘TIONS WE ENVISION THE CAPABILITY

TO EMPLOY THREE ELEMENTS OF EIGHT B-18, FLYING 20'SORTIES TURNED

TWICE FOR THREE D‘AYS “THIS MEANS THAT 120 SORTIES ‘CARRYING 24 JDAM

WILL DELIVER ENOUGH COMBAT POWER TO DESTROY OVER 2800 TARGETS IN

172 HOURS SUPPPRTING THE F/A 22 ‘WHEN ‘THEY KICK DOWN THE DOOR TO

T TRl
EXPLOIT bUR ADVAIl\ITAGE ONCE‘ ‘AIR SUPERIORITY IS: ACHIEVED IN SUPP@RT

|
pl

OF UNCONVENTIONAL WARFARE 'WE ENVISION THE B- 1 PROVIDING |
PERSISTENT FIREPOWER IN SUPPORT OF SPECIAL OPERATIONS FORCES FOR
DAYS AT A TIME |WE BELIEVE OUR IMPROVED TRAINING INITIATIVES,
C®MBINED WITH REQUIRED SYSTEM UPGRADES WILL PROVIDE TiHIS -
CAPABILTY @{»-ff R A | , A C

i g
' ‘

| “‘l .‘ L b
\l \I‘ H‘ . \I.l Jv: . I
SLIDE 33 (TEAM DYESS WAY AHEAD) o K

15




TO WIN FUTURE BATTLES WE SEEK TO BE FASTER LEANER, MORE PRECISE .
.MORE EFFICIENT AND MORE LETHAL THAN WE ALREADY ARE. WE ENVISION '
GLOBAL STRIKE AND GLOBAL REACH BEING CONDUCTED NOT IN HOURS OR
EVEN MINUTES BUT IN SECONDS WE CONTINUE TO STRIVE TO COMMUNICATE
QUICKER INCORPORATE FASTER MISSION PLANNING TOOLS EXECUTE |
OPERATIONS ON DEMAND AND THEN INSTANTLY RE- GROUP FOR MORE. THE
DYESS TEAM HAS THE VISION AND THE CHALLENGE AND WE ARE POISED TO
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