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Why Armstrong Laboratory, Human Systems Center, School of Aerospace Medicine, 
and the Systems Acquisition School 

Should be Consolidated 
at. W right-Patterson AFB 

INTRODUCTION 

The future of human flight in high performance aircraft will require : I  shortened acquisition 
process, an increased need for cross servicing capability and a total integrated focus on the human 
and machine interface. 

Consolidating the Armstrong Laboratory, Human Systems Center, thc School of Aerospace 
 medicine, and the Systems Acquisition School with Wright-Patterson's premier research and 
development activities makes good economic sense. This BRAC action will also maximize military 
value and reduce excess laboratory capacity within the Department of Defense. 

Military Value - Provides the enhanced man-machine integration r:quired for new and evolving 
weapon systems. 

Economics - Makes the best business case in terms of annualized savings and long term payback. 

Reduces Excess Capacity - It offers the only option under consider,ition that reduces excess AF 
laboratory capacity while providing the best long term value for tht: DoD. 

MILITARY VALUE 

Realignment and consolidation at  WPAFB maximizes military value b : ~  enhancing man-machine 
integration. 

The Human Systems Center currently at Brooks AFB is composed of t h e e  key elements: 

Human Systems Program Office (HSPO) - an acquisition management and sustainment 
organization with projects centered on the health, safety and efficiency of the human weapon 
system operator. 

Armstrong Laboratory (AL) - a research and development laboratory focused on the basic and 
applied core technologies associated with human aspects of weapor. system performance. 

Air Force School of Aerospace Medicine (AFSAM) - a medical education institution providing a 
flight surgeon residency program and training progams for medical technicians. 



Consolidation of these elements at Wright-Patterson AFB would provide military benefit through the 
synergy resulting from having both the basic research and the development/acquisition of human centered 
technologies/equipment and the aeronautical weapon systems at one location. 

Aeronautical Systems Center ( A X )  at Wright-Patterson has the mission of acquiring all 
aeronautical weapon systems (i.e., F-16, F-15, F-22, B-2, C-17, F-l 17, etc.) and associated training 
and support equipment. Human centered considerations are inest-icable from the design and 
development of such systems. Additionally, man-machine interfa ;e issues are more efficiently 
resolved during the early stages (i.e. research, development, acquisition) of weapon systems 
management life cycle. Until 1989, the HSPO was located at Wri,;ht-Patterson with the weapon 
system program offices it served. 

Wright Laboratory (WL), the Air Forces largest 'super lab', is located at WPAFB. Its core 
technologies are flight dynamics, avionics, propulsion, and materil.1~ which are the leading edge 
technologies upon which advanced weapon systems are based. Wl, works closely with the AL 
divisions currently located at WPAFB in the joint cockpit office. I :  would forge stronger bonds 
with the remaining AL divisions, once collocated. There is a 50 year tradition of physiological 
research at WPAFB which started with the Aeromedical Research .,ab which is the genesis of the 
current AL and the roots of the divisions of AL currently at WPAFI). 

The AFSAM would be sustained and enhanced within the W A F B  community. The local 
universities provide a wealth of education in the field of medicine. The region has a total of over 
1600 full-time faculty, 1 100 part-time faculty and 1800 full-time m':dical students. Wright State 
University School of Medicine, which is contiguous to WPAFB, ha:; the only civilian school of 
aerospace medicine in the United States. Additionally, the AF's second largest medical center is 
located at WPAFB and currently services tri-service medical needs ;icross a 10 state region. It 
provides direct access to clinical resources to complement the AFSLLM curriculum. Moreover, 
there is a full complement of private medical facilities and biomedic:al research institutions in 
proximity of WPAFB. 

Brooks AFB has no ability to "accommodate contingency, mobilization and future total force 
requirements." However, WPAFB continues to be a principal part o 'these AF activities with 
considerable demonstrated potential to expand (i.e. every major clas:; of AF aircraft has been 
operated from WPAFB at some time in the last 20 years-fighters, bornbers, transports, tankers). 

The military value of locating the HSC elements currently at Brooks AFB at WPAFB are derived from 
the synergistic benefit of co-locating the basic and applied research, as well ;is the development and 
acquisition, of both the weapon systems and the human centered technologies, upon which they rely. The 
AF can no longer afford the inefficiencies of maintaining separate infrastruclures for these two 
inextricable facets of military capability -- the weapon systems and the humans which fly them. 



ECONOMICS 

Cost of relocation of Brooks AFB activities would save money with palhack in six years. 

This is driven by the lower cost of operations at Wright-Patterson riFI3. All COBRA analysis 
studies run by the Air Force and the San Antonio community agree that more efficient operations 
of facilities would be at Wright-Patterson AFB. 

The one time cost of closure of Brooks AFB is $2 1 1.5M vs $42.4M for cantonment. However, the 
cantonment should not be viewed as a true closure since most miss ons and facilities will remain. 
The one time costs of closure is offset by the higher annual savings of $32.3M vs $10.5M for 
cantonment. The site survey process has now refined the Air Force estimate for return on 
investment to 6 years (very desirable in BRAC terms). Note: It will take at least two years for the 
cantonment (with its lower military value) to "pay back" vs the immediate payback asserted in the 
San Antonio proposal. 

Consolation at WPAFB will save significant dollars by reducing base support management, 
oversight and Headquarters support functions now duplicated between Brooks and Wright- 
Patterson Air Force Bases. 

The cantonment alternative proposed by the San Antonio community u~tderstates the true cost of 
that option. 

The proposed cost of other cantonment operations across DoD have been historically understated 
(Kirtland AFB and Rome AFB are examples). 

The Brooks cantonment plan closes no facilities or infrastructure as I epresented by that option (it 
sells land, but does not close physical plant). 

The city of San Antonio has provided estimated "cost and manpower implications" for the 
cantonment. This data as well as the data for the proposed closure hz.s been updated. This data 
shows that closure eliminates almost twrce as many people -- 506 vs 266 and moves four times as 
many, 2876 vs 689. From a cost standpoint, it is the elimination of positions which produce 
significant savings which more than offset one time moving costs. 

The updated Air Force COBRA analysis of the Brooks closure delineates "the extent and timing of 
potential costs and savings." Closure has a 43% greater net present villue ($172.1 M vs $1 19.7M) 
than cantonment. Thus, cantonment would cost the Air Force at least $52M more than closure in 
constant dollars. 

The cantonment option does not result in like consolidations of laboratory functions. The 
cantonment option also fails to reduce DoD infrastructure which is a primary consideration of the 
BRAC process. 



CONSOLIDATION 

Realignment of Brooks AFB activities to Wright-Patterson AFB significantly contributes to 
accomplishment of DoDIAir Force goals for laborato y consolidation. 

Wright-Patterson has the highest concentration and diversity of research and development 
activities and is ranked as a Category one (1) Air Force Product Ct:nter (Best) by the DoD Joint 
Cross Service Group and the Air Force. 

Brooks AFB ranked lowest of nine (9) Air Force Product Center/L:~boratories by the DoD Joint 
Cross Service Group and has no excess capacity to accomplish adcitional future taskings. 

Consolidation also supports joint facility use, reduces infrastructure and overhead. 

There are highly effective and efficient support activities at Wright-Patterson AFB, i.e. a regional 
military housing and other necessary base operating support infrast -ucture. 

Collocation reduces infrastructure for base and headquarters support with 506 positions 
eliminated. 

Availability, affordability and quality of housing and educational opportunities, both on an off 
base are available at Wright-Patterson AFB and Dayton, Ohio. 

Movement of Brooks AFB activities to Wright-Patterson AFB provides synergstic effects with the 
collocation of similar and mutually dependent activities. 

WPAFB has available laboratory and office space capacity to suppo~t a critical mass of the 
transferring activities' needs. 

Complements research, development, education, and acquisition skill base readily available at 
Wright-Patterson AFB. 

A significant skill base for aerospace medicine and human factors engineering is also resident at 
Wright-Patterson AFB and the surrounding area. 



SUMMARY 

Cantonment 
Consolidation of Laboratories 

to WPAFB 

Military Value 

Savings in Annual 

Operations Costs 

Initial Investment Cost . , 

Long Term Savings 

Consolidation/Reduction 
of Excess Laboratory Capacity 

Consolidation of Brooks activities to Wright-Patterson is the right answer. It meets relevant 
BRAC criteria. 

Relocation to Wright-Patterson is the right answer when viewed from titree perspectives: 

Military Value - Provides total man-machine integration for all USA' weapon system 
management. 

Economics - Provides for best business case. The up front cost pays lack in only six years. 

Reduction of Excess Capacity - Provides for reduction of excess capacities and promotes cross - 
servicing in weapon system man-machine endeavors. 

- 5 -  



RELOCATION OF BROOKS AFB ACT WITIES 
TO WRIGHT-PATTERSON AFE: 

The BRAC '95 Co~nmission is deliberating over the recomlnendation to relocate Brooks AFB activities to 
Wright-Patterson AFB. These activities include the Human Systems Center Armstrong Lab and the School of 
Aerospace Medicine. We understand that this is a sensitive issue. The San .htonio community has proposed a 
Cantonment option that on paper appears to be economically attractive. However, this option saves less money 
long-term and does not reduce excess capacity and in&astructure. We understand the need to look closely at 
ths  issue. We believe it is most important to focus on the following key decision criteria in rendering a final 
recoinmendation. 

Military Value - from a military value perspective the consolidation of the human systems and 
aerospace medicine functions at WPAFB capitalizes on the investment the A x  Force has already 
made to consolidate all aspects of aerospace technology at WPAFB. A major function of 
Armstrong Lab is already located there. WPAFB retains the largest concentration of aerospace 
e n g i n e e ~ g  talent in the world and maintains competencies in human factors research and 
aerospace medicine. Dayton is a community rich in educational md medical opportunities, with a 
skilled workforce and a wide range of commun~ty services. Brocsks AFB transition to WPAFB is 
possible without disruption of the activities' current mission. Re~lniting these activities adds 
tremendous value to the Air Force aerospace research capabilities at WPAFB and is absolutely 
consistent with the goals of BRAC. 

2. Long Term Costs - Recent COBRA model assessments comp1et':d by the An Force confirm that 
annual recurring savings are greatest by locating at WPAFB. Altl ough the initial cost for build out 
and transition of personnel is hgher with that option, it is more economical to consolidate the 
activities, operate them at WPAFB, close down the base at Brook:;, and take the sigruficant savings 
in overhead. The net present value savings by consolidating the activities at WPAFB over the 
Cantonment option are in excess of $50 million dollars. The annual recuning savings of closure 
over cantonment is in excess of $20 million. The closure option pays back in 6 years. 

3 .  Infrastructure Reductions - A clear goal of BRAC is the reduction of overall excess capacity 
within DoD while trying to retain the core excellence and maintain the critical mass in 
competencies necessary to perform DoD missions. The Cantonment option does not accomplish 
this. The Cantonment option claims to close Brooks, but it actually only closes the excess land 
within the installation. 85% of the infrastructure (building and physical plant) is maintained with 
that option. The Air Force has excess capacity at WPAFB and plar~s to better use that capacity by 
consolidating its research activities there. The right decision for DoD is to reduce excess 
laboratory capacity and consolidate its investments. 

Military value, long term cost savings and reduced infrastructure all support the consolidation of Brooks AFB 
activities at WPAFB. The DoD recommendation meets all BRAC criteria for closure. This is a tough decision, 
but one that should be made. 



Positions Eliminated 

Annual Savings 

NPV 

Infrastructure Reduced 

Payback Period 

Military Value 

Interservice Capacity 

Future Consolidation Potential 
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BRAC '95 
Brooks AFB Issues Summary 

Closure/Consolidation at WPAFB "Cantonment" at Brooks 

100% 

6 years 

Best 

Best 

High 

15% 
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Air Force 
By Tom Prlce 
WASHINGTON BUREAU 

WASHINGTON - The Air 
r orce nas confirmed its support 
for plans to move some 2,500 jobs 
from Texas to Wright-Patterson 
Air Force Base. 

In documents, filed with the 
independent Defense Base Clo- 
sure and Realignment Commis- 
sion, the Air Force rejected a 
Texas proposal to continue many 
Brooks Air Force Base operations 
on current base property after 
the base near San Antonio is 
closed. 

Brooks' closure is part of the 
1995 round of base closings pro- 
posed by the Defense Depart- 
ment. The Human Systems Cen- 
ter, the School of Aerospace 
M e d i c i n e  a n d  A r m s t r o n g  

backs job shift from Texas to 
'The process is a crap 

~hnnt In fhq? !$ere arc: a 
lot of factors in play. The 

commissioners are 
dealing with a lot of 
information in a very 

short time.' 
Ron Wine 

Laboratory would move from 
Brooks to Wright-Patterson. 

Many of the jobs associated 
with the proposed move belong 
to  scientists, engineers, techni- 
cians and medical personnel 
whose presence in the Miami Val- 
ley would boost efforts t o  expand 
the area's high-tech economy. 

In a financial analysis prepared 
a t  the base closure commission's 
request, the Air Force adrnit,t,~rl 
tne 'l'exas proposal would have 
much lower up-front costs and 
would pay for itself in two years. 

However, moving the opera- 
tions to Wright-Pat would save 
more money in the long run and 
would m e e t  t h e  Defense  
Department's goal of closing 
unneeded facilities, the Air Force 
said. 

The move to Wright-Patterson 
would cost an estimated $212 mil- 
lion, with the payback to begin in 
2007 for a 20-year saving of $172 
million. Staying at  Brooks would 
cost $31 million, the payback 
would begin in 2000 and the 20- 
year saving would be $119 million. 

"The Air Force continues to 
believe the (Texas) communitv's 

proposal would not achieve 
needed savings and reductions of 
i n f r a s t . r i i c t ~ l r ~ , "  >!?;:,'. C-:c. :,j- 

Bloom Jr. wrote to the commis- 
sion. "The Air Force would not 
favor this alternative." 

Dayton area leaders expressed 
concern last month that the Air 
Force had not responded effec- 
tively to the Texas proposal. They 
worried tha t  the commission 
would decide t o  reject t h e  
p l a n n e d  c o n s o l i d a t i o n  a t  
Wright-Pat. 

The latest Air Force response 
to the commission is "helpful to  
our case," Miami Valley Eco- 
nomic Development Coalition 
Vice President Ron Wine said. 

"We're hopeful the Air Force is 
going to provide additional offi- 
cial responses to the questions of 
Ithe) ml11t.arv 1 r - 1 1 7 n 1 '  mf el^- 

. . 

proposed consolidation at wright.; 
Pat, Wine said. n+ 

7,-- '- 
U U ~  VVii-al ~6 ieauers remain, 

"very much concerned" about th& 
prospects for the consolidatiod,, 
he said. .+* 

"The (base-closure) process is: 
a crap shoot in that there are 5. 
lot of factors in play," Wine said, 
"The commissioners are dealing'. 
with a lot of information in a very' 
short time." it 

P 
The commission is to wrap UQ? 

its hearings next week, taking 
testimony from members of Con- 
gress Monday and Tuesday and 
from military officials Wednesday. 

Commissioners plan to begin 
voting on the Defense Depa$ 
ment recommendations the ne&< 
week and to make their r e c o w  
mendations to the president b k  
T..l.. t 
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SBNATH CRAMBER 
Sate Lcgislativc Building 

Raleigh 2761 1 

DENNIS A. WlCKtiR 
Ueutcnan t Governor 
Prcsldcflt af the Senam 

MARC BASNIGKl 
Senator 
President Pro Tempon, 

a!? appear3 On file in the Office of the Senate Principal Clerk as of May 4. 1595, and 
tnnsmitted m you upon request and as directed by the Resolution. 



S.R. 926. A SENATE SIMPJX RESOLUI'ION URGING NORTH CAROLI'NA'S CONGRESSIONAL 
DELEGAnON TO M .  EVERY EFFORT TO ENSURE THE TRANSFER OF THE F-18 
AIRCRAFT WING FROM THE NAVAL AIR STATION CECIL FIELD, PLOZUDA. TO THE 
MARINE COWS AIR STATlON CHERRY POINT. NORTH CAROLINA. 

Whereas. the decision of the Base Realignment and Closure Commbsion to transfer the F-18 
Aircraft Wing from the Naval Air Station Cecil Field in Florida to the Marine C o ~ s  Air Station Cherry Point 
was based on the following criteria: 

(1) Marine Cotps Air Station Cberry Point has higher "Military Value"; 
(2) Marine Corps Air Station Cherry Point selection would alleviate :oncerns regarding future 

envi~~nmeutal and land use problems; 
- (3) Marine Corps Air Station Cherq Point selection dovetails with anc, enhances joint navy end 

marine corps doctrine of employment of navy and marine corps aircn~ft carriers; and 

Whereas. there is a n Air Station Oceana rather 
U ~ a n  to Marine Corps Air Sratio nt and Closure Commission 
decision; and 

with the objective criteria 
established by the Base RaIi 

y of Defense's decisions 

L ntered into the decision 
making process; and 

Whereas. Easern arected by transfer of tho 

do much of their primary training in the ranges and restrict& military air spaces of Elstern North C a r o h ;  
and 

Whereas, Eastern North Carolina would still be subject po d ~ c  noise impact born training if the 
planes are based at Naval Air Station Oceana; 

Now, therefore, be It resolved by the Senm:, 

Section 1. ~ ~ q ~ , ; @ r o l i n a ' s  Congressionai Dc1t:gatlon is urged to utilize the auspices of their 
respective oflice8 h,ck-ry .a=ji! &~*ble m ensure thc transfer of the F-I8 Aircrafi Wing to the Marine 
Corps Air Statiop (3jyrry Point. I ; ' ., 3 . 1  

L :  I ,  

1 '  l:,jt. 
Sw. + Th? Priac+al d1r.q ,shall transmit a certified copy of this resolutior~ to each member of 

North Carolina's Cdugressidd$f Qeldgddon and to the Sccretar:y of Defense. 

Sec. 3. This resolution is effective upon adoption. 







Agenda 
Overview of MCAS Cherry Point 
Training Airspace 
BRAC Decisions / Recommendations 
What Has Changed? 
COBRA Analysis 
Cherry Point and Oceana 
Economic Impact 
Environmental Issues 
Recommendations 





Military Value 

Cherry Point - Training Area and 
Airspace 

Proximity to Marine Corps Base Camp Lejeune 
Proximity to Electronic Warfare Range, Cherry Point 
Overwhelming majority of Air-to-ground training, for 
both Navy and Marine Corps, is conducted in North 
Carolina 
Easy access to Air-to-Air ranges off coast of North 
Carolina 
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Military Value 

Cherry Point - BRAC '95 
Recommendation (Redirect) 

FIA-18s to Oceana, VA - Eight 10 Aircraft Sqdns and 
one 48 Aircraft FRS 
FIA-18s to Beaufort, SC - two 10 aircraft sqdns 
FIA-18s to NAS Atlanta - two 10 aircraft sqdns 
(Reserve) 









Military Value 

Cherry Point and Oceana - pemonnd 

Cherry rolnr 

Housing 

BEQ 

2840 units 1225 units 

3750 beds 2640 beds 



"v Military Value 

Cherry Point - COBRA Analysis 
1 995 (cont'd) 

Family Housing ~k 

df,,,lf> 
F3r 

Cherry Point 2,840 units 
'" "* 

d ~ ; , , @  
$0 
9;cl 

Includes $42,800,000 for 447 family housing units in 3 
4::+ 49 5 

a 

C? 9 addition to the 2,840 units currently at Cherry Point 
9~~ 

@v: Bachelor Enlisted Housing 
- 

Includes $39,500,000 for BEQs at Cherry Point 
Capacity is in place for additional personnel at 
Cherry . h i n t  - m a  I &  

No BEQ growth is planned for Oceana 9 
- 
I 

* 
Family Housing Market Analysis (HMA) - May 1994 - Naval Facilities Command, Atlantic Division 
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Military Value 

Cherry Point and Oceana - EZ,SS 

Capacity 

Outlying Air Field Requirement 
$49.5 million 
This would balance the OLF requirements 
between MCAS Cherry Point and NAS Oceana 
This would relieve the congestion at Fentress 
OLF 
Minimal environmental impact 



Economic Impact 

Cherry Point and Oceana 
Economic Impact Validation - EID vs ElFS 

Activity 

MCAS Cherry 
Point 

MCAS Beaufort 

hlAC nnnn-- - 1- "bedl Id 

EID 

-7.4% 

.5% 

ElFS 
JOBS 

-8.142% 

MAX 

-7.370% 

NET IN 

ElFS 
SALES 

-7.636% 

MAX 

-6.503 % 
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= "preponderance of aircraft to be redistributed from NAS Cecil Field 

to two MCAS on the East Coast, Cherry Point and Beaufort" 

Aviation Intermediate Maintenance Activity (AIMD) to Cherry Point 

Cherry Point allocation 

- (1 3) 12-aircraft operational squadrons 

- ( 1) 48-aircraft training squadron 

- Total of 204 FIA-18 aircraft 



1993 Rationale 
"...dovetail with the recent determination for joint military operation of 

Navy and Marine Corps aircraft. .. it  

"...Alleviated concerns with regard to future environmental and land 

use problems ... I I 

Oceana considered as receiver but rejected: 
- "...Movement of NAS Cecil Field FIA-18 aircraft and personnel to 

NAS Oceana defeats the increase in military value achieved by the 
integration of Navy carrier-based aviation with the Marine Corps 

I 1  ' carrier aviation at MCAS1s Cherry Point and Beaufort ... 
1993 COBRA analysis found that movement of Ceci! Field: 
- FIA-18 and S-3 aircraft to Oceana would cost $228,084,877 
- FIA-18 aircraft to Cherry Point would cost $147,453,000 
- S-3 aircraft to Oceana would cost $42,871,751 

Navy rationale made sense 

--4-- 









Return on Investment - COBRA 
I 
I Analysis 

rather 

sing 

Oceana Costs Understated: 
Move of FIA-18s to Oceana costed at $28,370,000, 
than the 1993 figure of $228,084,877 

BEQ 3750 beds 2640 beds 







Infrastructure 

$400M MILCON expenditure in last decade 
- 16 New BEQ's with additional capacity 
- New Full Service Naval Hospital 
- New Water Treatment Facility with additional 

capacity 
- New Sewage Treatment Facility with additional - 

capacity 



Proximity to Trainina Areas 

Marine Corps Base Camp Lejeune 

Electronic Warfare Range, Cherry Point 

Air-to-Air ranges off coast of North Carolina 

Note: 
Overwhelming majority of Air-to-ground training done in 
North Carolina 
Greater productivity for each hour of flying time 



How is proximity to the fleet an issue? 

Atlantic Fleet 
-LLL 



Community Crime Rates 





Military Training Routes 





= Economic Impact Validation of 1995 
D.O.D. Recommendation to Ignore 1993 
BRAC Commission Directive 

MCAS Beaufort .5% 

NAS Oceana .5% 

NAS Atlanta 0.0% 



1980-81 :SE Virginia drought - Oceana builds emergency wells. 
"Efforts to curtail consumption were successful, but these 
measures were at the expense of operational readiness." , 
1985-88:Variety of voluntary and mandatory water use restrictions 
imposed. 
1991 -92:Virginia Beach imposes mandatory, long-term water use 
restrictions and places a moratorium on all new water system 
connections. These restrictions remain in place. 
1994:Corps of Engineers concludes the area is very vulnerable to 
drought and, without an additional water supply, faces water 
problems of extreme proportions., 
1995:ln comments to FERC regarding the Jariuary 1995 DEE, 
Virginia Beach comments that "the Lake Gaston Project will 
eliminate the need for Virginia Beach or Chesapeake to restrict 

II water use... 
* 1 December 1980 Navy Oceana Environmental Assessment, page 1. 

2 Quoted in January 1995 Federal Energy Regulatory Commission (FERC) Draft Environmental Impact Statement ( DEIS) at page 1-5. 
3 January 1995 FERC DEIS, pages 1-8 to 1-10 



Installation Quality of Life 

Safety 
- Oceana aircraft approaches are over dense population 
- Oceana aircraft approaches are over dense commercial 

development 
Underground contamination 
- Plume of fuel under Oceana 

logal lday  
- Reports of hospitalizations due to fuel in water system 

("We don't drink the water" - Navy Fiamilies report - Navy 
~ i m e s  - 7/4/94) 



Criteria 
Mission 

requirements 
Land, 

Facilities,Airspace 
Mobilization, 

Contingency, & Total 
Force Requirements 

Cost and 

Cherry Point Oceana 

Manpower 
implications 

Return on 
Investment I I 

Economic Impact 

Communities 
Infrastructure 
Environmental 

Impact 

J 





"When the military wants to do something and it 
is expensive, they underestimate the cost, ... and 
when they don't want to do something, they 
overestimate the cost. " 

Congressman Owen Pickett (VA), June 21,1994,The Virginian-Pilot 



Perform competent and careful COBRA analysis 
using consistent numbers for Oceana and 
Cherry Point 

Question the application of rules that were 
deliberately designed to inhibit the integration of 
Navy and Marine aviation assets 



































Comparison of Real Property Maintenance 

--- 



Proximity to Marine Corps Base Camp Lejeune 
Proximity to Electronic Warfare Range Cherry Point 
Easy Access to Air-to-Air ranges off the coast of 
North Carolina 
Overwhelming majority of Air-to-ground training for 
both Navy and Marine Corps is conducted in North 
Carolina 
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Unlike Oceana costs, Cherry Point 
Cost Avoidance is based on original 
plan to house 204 aircraft 
Should be consistent based on 8 
operational squadrons plus an FRS 
of 48 aircraft (as was Oceana COBRA) 



'erform competent and careful 
COBRA analysis using consistent - 

numbers for Oceana and Cherry Point 









OCEANA CHERRY POINT 

$18 1 month 
$30 1 month 

S i j ~  Cost at Oceana 
with Personnel Increase of 307 
Officers and 2788 Enlisted 
$363,732 / month - $4,364,784 / year 

-- 12-- 





OCEANA CHERRY POINT 

871,285 SF 789,426 SF 
6 Type 1 Hangars 7 Type 1 Hangars 
2 Type 2 Hangars 1 Type 2 Hangar 

- 

23 Modules 15 Modules 

87,859 SF ? 
8 Modules Difference ? 

'See Nemfakos Letter (attachment #3) -- 14-- 



(9) 14 A/C F-14 Squadrons + FRS -12 Modules 
(8) 12 AIC FIA-18 Squadrons + FRS -1 1 Modules 
(1) FIA-18 Adversary Squadron - 1 Module 

* Provided by Dept. of Navy, 
Office of Legislative Affairs, Wash.D.C. 

0 +7 Other modules 
Grumman and Naesu mod. Lockheed n?nc!, rdlNl 9..b ~ ~ ~ u U ~  rnnA 

FKAMF: SWATSLANT mod, Detachment Maintenance 

3 7 modules total 

-- 15- 





$1 30,000 programmed expenditure' 
(FY96) for Basic Facilities Requirement 
Analysis and Facilities Integration Study 
Miscellaneous Recurring Savings 
Identified for F-18 Co-location with 
Carrier 

No associated cost for S-3s and F-14s 
Recurring cost $1.18 Million for 
detachments for FCLPs 

Supports previous brief on NALF 
Fentress 

* BRAC '95 Scenario Development Data Call -- 17-- 



MOVE MALS-14 FUNCTlONS 
REPLACE 130 WITH NEW 3 MODULE HGR FOR 3 FA-18 
RENOVATE 1 31 FOR 2 EA-6 
RENOVATE 7700 FOR FA-18 
RENOVATE 1701 FOR FA-18 I 

USE EXCESS SPACE IN 1700 AND 1701 FOR NAOEP MOD 



............................. ::::::.: ..... ."". ..... ... ;;, ::: .. r.. ...; ::::. ..:.:;:::::::.:.. 



Acute and Chronic Water Supply Problems (contd') 
- Lake Gaston Pipeline water in serious doubt: 

Federal Lawsuit by Virginia Cities and Counties challenges 
Lake Gaston Settlement Agreement as Unconstitutional 
Lake Gaston Settlement Agreement Negotiations between 
Virginia Beach and Norfolk at Impasse 
Political Infighting casts doubts on ability of Virginia 
Legislature to approve Lake Gaston Settlement Agreement 



..x.:.:.:<.:.:.: .:.:.. ............... 
... .ix__. __. ............ C . . .  ............... 





Excess capacity at Cherry Point 
- - 

complemented by modernized 
infrastructure 

= Significant Environmental Problems at 
Oceana 
Integrity of the 1993 BRAC Process 





NAS OCEANU60191 

Facilities 
Base lr~frasrructure and lnvestmenc 

19. List the project number, description. funding year, and value of the capital 
improvements at your base completed (beneficial occupancy) during 1938 to 1994. Indicate 
if the capital improvement is a result of B M C  realig~lmenis or closure:;. 

Table 19.1 Capital Inrprovcnlent hpendirure' 
IF==-===-==- -7 --- --- -.-li- ,-,-S=-----z---.- - ,,--- -- r--=-Y-+L&=T1 

Addition to Building 340 

Jet Engine Test Cell 

Pay & Personnel Support Office 
-.--I-- ------.------ 

Golf Clubhouse 
-../I------- -----.--- 

Navy Exchange Ma11 
I.------ ---I--- -U-- 

---.. -- A-6E SWlP WST Addition 
------.-- .II.------ 

--- Strike Weapons & Tactics School . - -  --_ 
Addition to Squadron Trainer Bldg 223 .----- .--- 4.. ----- 
AIMD Avionics Addition for CASS 

-I------- 

BLDG LS-509 Line Shnck 
-----I 

Whole Site Improvcrna,ts MOQ - - - -  ---...- 1 - 1 - - 1 . - - - - 1 - - - -  

8 Renovate Building 320 
---------"-I--- -"- . -  

llaxardous Wasec Storage Facility Iri~provements 
--__. -I ...,..--- 



NAS OCFCANA160 1 9 1 

-,...TGzc-a- -- ..--. .,,,-,. L & ~ 3 . 1 S r : 1 S r : i = c - : = ' . l i S s l = m ~ -  

r~t-o~ojecr --'- ~ X i i i p i o n  
I Number 
L,-. - - . . - . w - - - - - - . . - ,  - ..-l__ 

K-4-89 I 1nrtaU AIurninun~ Storm Doors - Wndmarth 1 91 1 1 4 3 ~ 1  
Housing 

.I)--II..--.-"--~-UII----CII-.-- 

I I--- C26-91 $; f -Heip  Facilities OiTjce t----- --..---.--I.----.-------.---. 

k 2 8 - 9 1  ] Install Air Compr-r Bldg 119 
a-- --- ..--I--- 

1 91 ! 11lKI 

C33-PO A Install 400 Hz MG Set Bldg 119 
-I- --.--------.----I------.. 

C41-92 4 Self-Help Supply Warehouse - --- -<-----_-..-.-I.-- - - -_C 

( 91 1 1 9 4  

P-452 Install 2OK G d  Fuel Tank 8 Twt Cell 

---a 

(follow on contract) ------.-.,-----, 
C1-84 _( Mods to Refueler Truck Parking Arro 

-*---- ---- ---I_----.---s- 

283K 

C5-80 
---1_4- 

( Lighting Replecm~cnt - Sofbball Plelds 92 1 83K 
. . w - . - l . l l l l l . . C I . . , - l .  III11--- P C  ---- 

HC-3-91 I Additional Puking O Wadsworth Housing , 1 93 1 142K --. YI- ---I#-.-- - --- -- 
CZ1-91 4 Sewage Pump Station Upgrades ----- -I-.-- . - * I - -  -.--.x--.----.----L-- 

93 1 U l K  
_I_-- 

C52-92 [ firefighting Training Facility 
---_3- -*-----r---- -I,--,- 

4 93 219K --- 
C61-92 ----.-- New JP-5 Fuel PipinglPurnp - I.-.-------.).-- 
C5-93 ---- Addition to Bldg 820 

,--..---..,------,--. ---. ... 

'None of these projects are BRAC related. 

-- -.- BEST Center Construction & A1ter;itions 
-1-1 -__I_--*-.-- -I---.--.. 

CBU-479 Self-Hclp Supply Warehouse 
.- _I. --------.---------.--- 

C5 1-83 
-_1_1..- 

Addition to FLTIMAGCEN - -,----------..---- -.--- NONE F 1 OOK 
NONE I BEST Center Construction & Altet-ations 

-,.- ---. ---- 4 94 J, ~ S K I  
--.ll..".C-.--- - -- 

NONE I MWR Batting Cage 
~rr,-z- -(~._cz~'.-L.'~~:==%~-'Z:~W.-'-- -,--,a - ,  , L 94 h 1 0 0 g  

,-==wxxa ---, 



20.a. List the project numher. description. funding year, and value of the non-BRAC 
rela fed capital improvements planned for years 1995 through 1997. 

Table 20.1 Planned Capiral improvemetlts 
,=--- "--I%-----=Qir4;n'-=''-- 

P-821 Refueler Vehicle Shop - -  --- ----..C----L.--..-r--.IL--- I-.---.-- 

r System 81dg 513 
- - d . - W L I - . - . . . . . " . - I - - -  --.-.-.- 

Tower Replacement - Dare County 
---I-- .-..----.I.-- 

W__U-.---_C- 

ATKWING OilIWater Separators 
- I . -  5_- --.,--I---- 

SPCC Requirements 
I - - - . I -  

C16-92 Retrofit Fluorescent Emergency Exit Signs 

----I_----------- 

Install Filter Separators @ Day Tank 
III-C-.CL--.UII--LU-.- - .  

Speed Drivers on lnduetion Motors 
--+ c- -c-L-IC-- . - ,  

Install Motion Sensor Lighting Corltrols in Heads 
.4 - - - -  -'--.---C---- 

Electric Tie Circuit "2" 
----.---1-.#.------ 

Radar Tower BLDG 210 --- -------..I--.--̂ --. 





BRAC 95 DATA W L  36, QIJESTION 19 

lzZs!c;p- FX vnEm 
HARP TEST CBLL 85 S9,600,000 

SEQ 86 S16.208,266 
~AR-EHOUSB. SSUP ac s4,s47,958 
MAXKT . HANGAR ADDN (LINK) 86 $4,195 ,200  

OPS/~INT/SIMJLATOR FACXL a6 53,998,068 
WKJL PADS 86 S4,600.000 
HILITARY WORXINQ DOG FACLLI1l'Y 87 S90,420 
SmARGE AVIATXON ARMA#BWl' SHOP. B W -  1229 87 E184,300 
c06-87 INSTAIL S P R I ~ B R ,  BLW. 143 8 7 s a a ,  070 
FLIGHTLINE S8CURITY CPHTBR. B U G .  1 3 0  87  $100 .374  
HYDRAULIC TEST STANO 1 NSTATLATION, B1,lKj. 4075 8 1  $33,350 
C 4 - 8 7 ,  WINO SHOP EXTENSIOR GHgLTKX, E m .  137 87 6102,597 
C9 - 8 7 .  CONSTOLULT SHELTER. B J m .  133 07 SS7.7 11 
NADEP HAZARDOUS MATL STOR 86 92,017,667 
TROOP/CARW STAGING F X X L  87 $ 5 , 8 8 6 , 6 9 8  
TRAINER BUS. -68 87 S~.OOO.OOO 
DDS/TACTS FACILITY 87 $2,490,000 
NADEP VSTQL A/CRSWORK FAC 87 S14 .418 .124  
HADEP A/C ENG REWORK PAC. 87 $6,788,150 
MODIFICATIONS TO BLDQ. 244 FOR 25MM GUN TRAINING 88 53 ,995  
INSTALL UPS FOR RASC, BJDG. 159 8 B S91.400 
EXPANSION TO BUIWZNG 1701 88 S135.900 
CONST ADDITION M CYROGENICS FACILITY, BLDG. 376:' 88 $84,800 
HANDICAPPED FACILITIES, B. 100, 193, 194, 1691 L 2 88 $ 0 2 , 0 2 7  
COHPIITER ROOM A/C. ROOM 250 ,  BLW. 3998  8 9 S 7 , 8 0 ?  
P I T  FOR WHEEL A L I G S  MACXXNB AT B L W .  160 8 8 $ 7 . 3 8 0  
ADDITION TO BLDQ. 163 8 8 9158,517 
MISC hLEC WORK, 2D M A W  F A C I L I T I E S  8 8 5 5 , 3 3 6  
INSTL OVERHEAD LIGHTING BAY D. BLD(3 1016 8 8 $ 5 , 6 7 5  
LIGHT "F3 BAItLPIBIS 8 8 5100.263 
INSTL 1000 LB HOIST, SEAT SHOP, 81701 8 8 S3 , SO0 
NEW PARKING fMT BSHXND BLDG. 193 8 8 523,500 
EXPAND TELEPHONS EXCWANGIG; BLDG. 299 8 8 sea, 360 

CEILING PANS. B W .  1381 8 B $6,791 
N B L  COWAYNKGNT BASIN 8 8 $ 5 9 , 1 2 0  
U P G R ~ ~ O  8 - 5  GEAR LAYDOYLS AHRAS, u w n ~ s  23 L 32 88 se3,2oo 

UPGRADE E5 G W  LAYDOWN ARBAS, RUNUAYS 5 5 14  8 0 583,200 
COHSTRULT HAZARDOUS HATPRXAL STORAGB FAC AT BT-11 88 $187,500 
PSNCB - WATER T m  8 8 $ 4 ,  826 
STORX DOORS. LMWiH HOIiSXNG 88 $33 .892  
I-ROV-S TO MJWAY 8 8 5 6 6 . 2 1 2  
WSCAPEI FLIHCB, LANUM 8 8 s a o ,  eo4 
UPGRADB CHERRY PT MARIKA 08 5 3 3 2 , 0 0 0  
UPGRAPE RLgCT DLST SYSTEM 8 8  6 4 . 7 4 1 . 0 0 0  
W N B R  BUfLDX-, C-130 88 61,200,000 
L R N ~  ACQ/RW 33 PHASB 11 88 5 2 , 2 0 0 , 0 0 0  
HADBP C A D / W  CENTER 88 $ 3 5 0 , 0 0 0  
WKF HANCAR IWPRDVXMEWS 68 ,$4,180,000 
AERIAL TAROBTS IMPROVBWS 88 $3 ,640 ,000  

BEQ 88 515,831,000 
mSTRWCY BACKUP WELL 84 8 3 585.265 



EecNtl 
CP7 1 OR 
CP71lR 
CPB017R 
cpaossz 
c p a i o m  
CP810BR 
CPB109 R 
CPelltR 
C P 0 l l Z R  
CPB113R 
CP8118R 
CP8120R 
CPB121R 
CPB122R 
CPB123R 
CP8127R 
CP8131R 
CP8134R 

- CP8163R 
CP901R 
CP9117R 
CPSl2R 
CP9133R 
CP9143R 
W515R2 
HS16R2 
H831R2 
W902R1 
H903R1 
PO1 6 
PO30 
PSI 1 
9846 
Pa61 
P872 
CP0034R 
CP0036R 
CP0039R 
CPOOIR 
CP04 SR 
CPZDOOR 
CPlOOZR 
CP100311 
CP1006R 
CP1007R 
cP1006R 
CPB02R 
CPSllOR 
CPBflSR 
CP8119R 
CPBl26R 

UPGRhD8 OF ARMS, AtdWNITION, f BXPX109XVES SlY~RAGS 
X2tPROV63dBNTS TO BLiX3. 250  
EIZBARKATION O W  B T O W B  PACTLZTY 
R B U X ~ R ~  DEW= mu BRDH m~lirn TO QIERPT 
5000 LlAL KrSS 6TORhQE BYS POR CRFISIf CRgW TUX3 PIT 
ADD 2 SUILCIB GkTBS UNDER RR m C K S  
PAVEnSNT LICUfX'ZUG. -0 P M T N G  XLYP 
x#sn PANOGWW, IS- 7 ,  S T K D ~ ~  4020 
IMPRQVEMBU'I'S TO RIP= PllUOGti 
mDS K W S T  FAN L STACK, SPRA*I/PAINT B00RlS.  B 
INSTL SHED W/AIR CWRBSSOR FOR W H  RACK, 81008 
IKSTL WTR FAUCET, mrnxin VIW COME~I~EX, BLDG. B 375 
XNSTL A/C FOR SOPPLY SBCTXON, 8294 
IXSTL CENT- A/C FOR PXTNXSS W R ,  83383  
DOOR HARDWARE FOR BOQ'S 487, 496 & 497 
RAl@ POR BOWLING CRKTSR. 81-. 1281 
IMPROVEXENT M STATlOlO PROPERTY OPPICB, BLDC. 151 
MNSTRUCS SECURITY CAGE, BTJW. 1011 
RISFRXGBRATfO~/BATP6RY SHOPS, MACS-6 
PARTIAL GNCL OF NRGA B t b O  3995 
I X P R O W N T S  TO BLW. 2000 
QOLF C&RT PATH 
m WARtSW40SS 
IMPROVEMENTS TO SGT MAJOR QTRS, 1 VANCE 
X m R O V m M ' S  TO SOT -OR QTRS , 6 C3LATHAM 

WHOLE HOUSE IMPRWJlSMSNTS, CAPEHART PHASE I & 11 
EXPAND RV PARKXNd zuwi, MCQ 
RV PARKING ARPJI, STAFF C A P G W T  
ACQUfSIT/TCWNSEND TARGBT 
A/C GUN IWG Z, WLVAIR 
CONTROL TOWER 
CHILD CARE CENTER 
NAVOSII VRWTXL 1ICPRVI.IHTS 
BBQ 
IN8TL PBNCP, B I G .  4155 
INSTL UVAC, B f w .  4OS6 
TflRNSTIm AND m R  CONl'RQL, BWXi. 4155 

aARGn m n ,  BUrXHgADS 4 bt)UIHlNS. BT- 11 
INSTALL WHP -ST HRADBR. b W Q .  122 
CONST OPFICE SPACE, B W .  1669 
W S T  ADDITIO# TcO BYM.  4223 
MX8C PUCXRlCAfr CONST PRWBCTS, VAR B W S .  
P-PE W N S '  RUSTROOM, BLDG. 1791 
CO#STRUCT BATHROOH, BWW. 1291 
PBNCO H O D I P I W I 6 N S ,  VWL EX9r3S. 
BXPAWSION OF D m .  1777 
ADDITIONnt U B U  C PUMP, ATLANnC PXPW 
CONST HRZ MAT BBWSIIULTBR, a m  1741 

F-3 In WUIIOUSB, BWO 1538 
INSTL TUWBINP ROC)P -3, 155 

s: VAI-a 
89 $12 1.462 
8 9 858,888 
09 6146,366 
09 5176.900 
0 9 869, 690 
89 850.04 0 
8 9 852,262 
09 $26,131 
89 $05,764 
8 9 $20,905 
8 9  $2,816 
BY 824.  $50 
89 S20.905 
8 9 $33,  E l 3  
89 S109,093 
09 524,300 
0 9 $24,850 
8 9 $74 ,717  
8 9 $9,255 
8 9 $181,750 
8 9 $16,500 
8 9 $174,571 
99 8~00,000 
89 $104,800 
89 $10,624 
8 9 610,624 
89 61,333,410 
09 $21,256 
8 9 $67,084 
69 S2,150,000 
09 Sl~000,OOP 
89 93,799,000 
89 51,619,000 
89 $179,046 
89 815,715,000 
90 811,712 
9 0 516,500 
9 0 816,986 
90 371,731 
90 $14, eoo 
90 $84,300 
9 0 869,250 
9 0 $53,013 
9 0 612,796 
90 S18,lOB 
3 0 569,950 

!I 0 $123,62S 
5'0 S103,OOO 
s o $sa,szs 
9 0 $46,401 
9 0 617,162 



BRAC 95 DATA CALL 3 8 ,   STT TON 19. 

PY ,_YAI,Pgl 
CONST H O D W  FACILITISS FOR CHIT* DEWJIOPMENT CEW 92 5188,000 
SITB PREP POR INSTL OB R E U  B U S T  D B P L G m R S  a 3459 92 $19,125 
mDIPICATIONS TO 8 - C m ,  E m .  3542 9 2 637,899 
HANHOJlP L WCT 8Y- RDDSEVBLT BLM k ACCBSS RI) 92 634,357 
CONST sncoarn trczwrs PBLXCA~~  wxm WZHA s 2 ~ , O O O  
PROVIDB POYBR TO WW PADS 8 WACS-6 9 2 $53,270 
IlsSlZ WVBR 'IV TBRRPS W S  AT B I W .  2700 92 611,200 
ADD/RBNOVATP PXRV 8TATIW, BLDG 192 92 8143,200 
INSTL OYNCI e mxm D~VBXI)PMINT QR'R, BWS - 4370,  92  s13.000 
ADDITXON TO EMAPOL, BLIXI. 100 92 $184,600 
W D B  TO B W .  1701 POR VMAQ RSOROANXZATXON 92  $152,478 
RBPLACg STRUCIVRZI OH WIA TOmR AT UCALP BCKiDE 92 s1e,aao 
INSTL PLBC172IC MEl'EK6 FOR 2D MAW TmITS m QLERPT & 92 $100,083 
MWR SERVICES ClZlOMiR 92 $764,000 
EXCHANGS WHSB & ADMIX8 U P  92 $536,000 
CJPORADS WISTgKrm TRT PAC 92 $17.000,000 
A/C GUN W E  WDXPICWLONS I T S ,  U V A I R  92 $1,229,000 
BONS W!?T PAC 92 5593,200 
SHOP MODS FOR ?/A-18D 92 5503,000 
NADEP A/C ClVBRKRDL PAC. 92 $7,509,000 
H A W  HOSPITAL 92 522,440,454 
VIP LOUNGE 5 BATHROOM RBNOWXON,  B U S .  199 3 3 Sl42.032 
B t W  219 ~ T R O O N  RPCO#STRUCTIm '33 $109.159 
INSTL FENCING ON 8- RQRD !t3 S10.460 
INTBRSOCTIOLJ JHPROVEbfENI'S 0 S K X l M  & ALBXWDER !I 3 $59,750 
CONST 3 OFFICES I# BAND m, BLQG. IS0 (13 $18,000 
IYZPROVGHIiNTS 1Y) 2ND KkW W FACILITY, BlrDG. 150 5 3 $20,000 
RsUXlATP ABOV6:GRODrJD S'mR,ZGE T m  9 3 $41,764 
REMOVE ASBESTUS 61 RBINGULATP ROOM, B I W .  LS0 93 $24,600 
RPR XNTORIOR LXGHTTNb, BAND ROOM, B L N .  150 9 3 $15, S O 0  
WAC FOR BWD ROOM. B r a .  150 9 3 8 2 3 , 0 0 0  
&LECrRxCAt POWER TO C A S ~  a RW-28 9 3 $5,523 
SIDEWALKS FOR DAYCARB 9.1 S l l . 0 0 0  
ADDITIOI M BOIWING 422% 9 : )  $206.156 
PLAYING PIBLD 9:)  $326,000 
LOCATION DXCHRNGB 9: S567,OOO 
A I R  COM'ROL OPS FACILITY 9 3  62,438,000 
AVIATXOW BTORG. PACXLITY 93 $1,485,000 
EXPAND UYPUR am AT 01- 93 saio,117 
~ C Y C I I I N ~  P W B S S  CBN1gR 94 $24,840 
f lSTAlL 3 'IYI1Q MONORAIL, BLMj 2 4 4  9 4  518.383 
HQwc RBCOMHENDBD QU\WQES r0 CHI19 D8VEU3PMgNT CEHT 94 510,963 
ZNBTAIJI POOR WLDHIWS AT BT-11 FOR EORIW BARGES 94 $24,332 
INSTAT& TWY) WlWIICAP W S  9 4 58,390 - 



BATSSRY WNTENANCB SHOP AT BOWE F'IR'rD 9 5 5 0 . 0  
UPGRADE /REPSACS RAI LliUAD SPILL COWAIblX6'NT 9 5 176.0 

LIQUID OXY/NZT PACILXTY 9 5 5 0 0  . O  

WWSQ-aTI/PSD 80PPLY OPBRATIONS FAC 9 6 166 .5  
IMPROW BLDG 1008, VmR-252 9 6 123.0 

WROVEMGNTS 1Y) BlrW 1665 POR WQ . 4  9 6 124.9  
ADD MAIKTBNANCU BAY M Bf9Q 4213 FOR AVEfRU#R 96 2 8 0 . 0  
W#T PAC ?OR MAC$-6 UTTLITSBS & W m R  T 96 2 5 0 . 0  
a-GB RADAR BILL, W S -  6 9 6 277.9  
BNGZNEBR HAS NTLStWZCE SHOP, 3D LAAn 9 6 ai32.0 
BURY CABLES PAVB BOAT YARD AT NAVY BQAT DOCKS 96 111.9 
RBNOVMZ B4WR SERWTCBS BEDG 3432 9 6 135.9 
MRRBCT VARIOUS FIRS SAFBTY DEPICXBICXPS 96 119.0 
CORRBCT VARIOUS SPRXNlQlBR DPPICTEHCIPS 9 6 12.2 

OSHA SAFETY CORgCTIOLQS. VARIOUS BfaDOS 96 62.8  
VEHICLE PXHAI1ST VXWItATIOt?  SYSTEM, BTDG 1782 96 2 2 . 5  
INSULATE AND AIR CONDITION BIsO 12 ,L 9 6 1 4 5 . 4  
REPLACE WINDOW A/C W I T S  W I T H  CRN'I'RAL A/C 1s GY.lU 96 153.7 
I D R O V S  SECURITY AT TANK FARM ' C' 9 6 15.9 
CONSTRUCT OR IHPROVZ ?W ACCWMXXl"l'O8 AREAS 9 6 219.9 
WATERSHED RBZ'RIWION BASXWS 96 135.6 

UPGRAnB UST S Y G m  AT TANK IARH *Cn 96 95.7 
E L W l R O k W E ~ A 3 ,  RDUCATXObl CENTER 9 6 94.0  
PORKLXkT BAl7j"ERY CHARGING FACILITY FOR ORnW\Ha 96  73.4  
HARDEN GATEHOUSGS 9 6 109 .S 
PBRIMBTER PgNCB AT STAP? W E W  HOUSING 9 6 51 - 5  
VHOlrs HOUSE I)LPROVEM&NTS, CAPEII#RT OH Iv 96 2,170.0  
ENG SOUND SUPPR F A C ~ L X ~  96 6 , 6 0 0 . 0  

MISSILE mGAZINE 9 6  1.050.0 
HEAT/COVER COMeAr POOL 96 1,200.0 
Eh-6B TRAINER FACLLITY 97 4 ,360.0  
ACCESS ROAD,US 7 0  TO S U X  97 1,820.0 

OPBRATIONS/MAINT FACILITY 37 6 , 6 2 0 . e  
TOTAL: 43,213.2. 





OEPARTMENT OF I W E  N A V Y  
OFFtCE am T u Z  -sCcsrr.rrrc 

WASHlNQYOM I) C 2DSSO 1000 

LT-074 1 -FlS 
BSATDOR 
9 Mny 1995 

The Honorable Lailch Foircfolh 
United Stares Scnate 
Waahingt~n, D.C. 20520 

Dear Senator Fuirclolh: 

This is in response to your letkr of April 21, ! 405, UI the Chnirmnn of the Ddense Basc 
Closure ond Reali4nment Comn~lsaton, which hc has ffolwwdod to me, f~qu~sliflg ~!4islancc in 
obaining the rilmntninp information mgwdfng h o  ralocndan of rho FIA- l g RquudrOns moving 
imrn htilva Air SChtion CNA.Q), Cecil Flold. 

Slnce the 1993 rc~ufid Lharc havn hccn nicnrr'ic;lnr n!tIlirrrinns in nnv:rl sviqrion fcwccs. Fnr 
instance, we have retired the A 4  attack aircraft rscfics, aduccd the mari~inrc patrol uirctal'l 

inventor by i ihoa~ one-lhird - .  . , _  ... and ,...__. h a w  ~~i.m!njllp~~i,9~~yuxin~g(q1y~ .._. .. . Fr!.y .. fitq$p~.~[,C~v~~~yy~~~ . . Mt) 
Ccdi Field will 'w reduced 1rcii.n thirteen to cicvc1.i. 

Our ~nnly~iti iaund that thest: tsduc~lons prtzvicletl US with cxwss cup;rcity at hilh NAS 
0cr:nnn nnct NAS Jacksonville. PIorida. allowing uc lo propnw rodireciing Lhc F/A- 18s ti, NAS 
(>celinnJ The S-3s scheduled ta mav8 la NAS Oceirna would 80 ul J&ck:;c~nville instcad. Tn i&c 
advantage af Lhc robust dornogqiphics of rhe Allnnla m a ,  ~ w u  rosclvc a~uiidmna would bc 
rcdjrcctca from MCAS Beoufon, Sourh Curollnn, rn NAS A~l;uim, C!en~g!a. an ucrion hi11 w~)u\cl 
provide additional Eipace of MCAS Bcaufor~ in  which i t )  movc two i ~ t i v c  Navy F/A-18 .quadrnns. 
In oddicon to saving about $290 nrllllon in new ccrnsrn~c\lor\ ur MCAS Cbcti'y Point, our 
recomrnendotiana will result in  he egtilblishlliant of a Nuvul Aviarion An j-Subrnarloc W~rffin: 
Ccntor pi Excellsfio& in tho Juoksanvillo area. 

.'is you rnny be aware, wc only usod cerrjfiad dara in our  unitlyas which in this Instun= 
was pruvidcd hy ficudqucu.ct;r&, U.S. Marine Corps anti Ccrnn.landcr in C h i d  U.S. Allantic flccl. 
rlalng this cli\u\, tlle same mjljrary cod$gucliorr st~~rl~lrrxds (P-HO) were n[~rlicd LO both MCAS 
Cllcl'ry Polrlt and NAS O c c u n ~  Thc srand~ds utilizsd ;lnJ thc uulys i s  crinduclcd were revicwect 
by Lhe Naml Audit Scntice with no disckpmcic,q nocd Enclosures A und H rcfluct tile 
cumpanson of rhc wrtificd data that wc. hnd avoilrhlr: i ~ n d  uscd with rcgurd t r l  0111' basing deci~ic>n. 
Enclosure C: is a hrief uvcrvicw of the P-80 standards !.hilt apply. 

As always, I lr T can be uf nny furrhm ussislitnv~, plci~>;c Ict mu k n m ~ ~ .  



1. One Type I1 hangar module equals two Typc T hct~ycr NU~UICS. 

2, TWO type Il modulo requirement a1 Chcrry Point. fqr lwa C-LBO squadmnr.* - 

3. E1evefi Type 1 module nquiremeni at Cherry Point of  thinccn ovrrilahle. (Doen noc 
iilclude a deploymzn~ factor). 

4. BRA&. - 93 MILCON: Builrls twelve ncw hnngCu mnd~~les, upgradeii rwu modulcs 
('rTUR - 1.31) hnd dsmoltshss two ~oodulcli pIOT< - t30). PY 2001 m~nl: 25 ~nodulcs.** 

- * . D , . . c . C . - ~ - ~ z u ' - s c ~ - - i . _ ,  7 -- CHERRY POINT ..--̂ - 1--- - - I -  

Projuctcd U s ~ p  
#M~dt~i,t!s: 
BRAC 95 - 

I 

Hnnger In# t Type 

-a . 

Cuwanr Usage 
# Modules 
-̂--T---m.-.-C.--.-.-------..m 

130 / 1 -- 2 ' 7 4. 
-L.-.-,-.- - 

2 
--.IU*...--.-.. - I_ 

2 * 
-.----I-- 

2 
-I--.- -r-- 

2 

131 / 1 -- --- 
250 / U 

---** 

1665 / I -- ..I 

1667 / 1 -. ..L- L.UI.r --.-UIYIIC--..-mDyl- 

1700 / 1 --.....-. -- 2 ( N A ~ E P  swiage;f 2 

1701 I I .- 3 

1 1. 
-------w &% - ..- ..-- 

lSf' 

-I--- 

2 
-.------ 

2* ---- 
3 

Y W 1 U l l . - L - - - - . - -  

- 2 - 



J .  One Type K hangar n~odulc qusk two Type T hangcr modules. 

2. Zoro T y p  II  module^ rcquircrnont at Ocennn. 

3. Twe R l y p d  I module eqnivdent requiremenr QL Occuno of rwcnty three ilvailsbla. (Dms 
not incl~lde a deployment raclor]. 

ENCLOSUKEB 



.%near Spaces Type I '*e Tf: 

--**------~.UCr.-.-, - -- ---- -----w---- 

F 9*-9#I 28 ,560  
. 28 - k2 

U a a b l a  bcpc (fc, )* 
.$ v S a b l r  F=d=k jpr,)*r* __... E5 . f o p *  

1 H6Culpa 1-iI2 ' u a d - : y ~ - - - - - - - - . - - l ~ - - - q - -  272 ,. *I--- -3-3. ZZO j- - ,-@S - 38 
2 -'focules --.---I, , --- .-..- -.- . . - = c - . ~ ~ L L  . . . 430  - x-%:L..as 

i 
uc j 55' 

3 f i0<~4e+ - ---.- f 36 
*---..I----- -"-.-&&-I- - 

- 
;. ..- ---- .-. 5 8 0 

3-L/ 2 Hcdules 795 
HoduLe: ----.-."- . 3-1 ----*----.I -.. - - R8 9 i c  

Ilezrznlne - Ca2. Zode -;&A& 
-----,.. 

Gross -=:=a (sq. ? c .  j :,536 . rVGNz i 
.y.---------- ~U.,-~U'------- --..,-- i 

- . - r i  

*CoUipurca upon <he r e u u : = e m ~ n c  f o r  ii 16--?gat : ! y e  Lane al.o;yi i:h. reai wali 
0 5  cks hmg.9 a n d  a 5-Zoa: work a ,  bervaaa airc:air ancl d o o r s .  

For afrcraf: .:her rhaa c h c  2 - 3 ,  I a r  rhLc5 t h e  Type Lz h r o g a r  va8 h3i- 
call? dosigncd. Y a y  a l s o  be l t s c d  o r  o c h e r  l o n g e r  s i r c ? a S :  by rnodLlyaup 
doors F C C  -=JLIcu~~u:'- e,ZDaure. 
*" Conpu:ed upon :;e r e c u i r e z e l r  for an4 : u f e  fro. :he 
??5:t :r* :?e z:,..; 1 ; ::.:, : . , -  " . - - -  - &=. 2 -,.ye:. 

3- - l"l'45 6Lccrait:  co  oucer  wr;lls. 
USrUEeS a !  ~ i i l  b e  ;arkad / z m l i c l  r o  each o r h a r  a n d  t o  c h r  

s ide c f  : , ; v  s i s o l r a  ars.;uarloa r -ze := =asc o f  ~ f . . p .  


