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DCN: 5014

Active Duty Cases Resolved in 30 Days

PMI: 202

Total Number of Cases

Air Force

Army

Marine Corps

Navy

| Feb-05

33,271

16,231

7,077

66,459

B Mar-05

32,011

22,651

8,667

35,767

B Apr-05

22,102

24,503

6,486

55,981

®m May-05

21,298

21,752

5,428

32,101

PMI Status: GREEN o
Green Range: 98.00% -100%

Cases Resolved in 30 Days

80,000
60,000 -
40,000 -
20,000 -
O | : T % %
Air Force Marine Corps Navy
B Feb-05 32,865 15,220 7,072 65,650
Mar-05 31,654 15,133 8,615 35,064
Apr-05 21,946 15,324 6,467 55,518
B May-05 21,142 21,469 5,399 31,833
Percentage Resolved in 30 Days
100%
50% -
0% - , ’ :
Air Force Army Marine Corps Navy
& Feb-05 98.78% 93.77% 99.00% 99.90%
B Mar-05 98.88% 66.81% 998.00% 98.03%
8 Apr-05 99.29% 62.54% 98.00% 99.17%
@ May-05 99.27% 98.70% 99.00% 99.17%
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DCN: 5014

Reserve Cases Resolved in 30 Days
PMI: 202

+— =3
Total Number of Cases
5,000 Cases Resolved in 30 Days
. 5,000
4,000 -
4,000 -
3,000 - '
3,000 -+
2,000 -
2,000
1,000 -
) 1,000 -
0 ' ; : L 4
Air Force Army - IN Marine Corps Navy Army-CL 0 2 d 25
Air Force Army - IN Marine Corps Navy Army-CL
® Feb-05 2,823 687 465 4,121 e pp p—- s “ooe
O Mar-05 2,679 1,150 1715 4,142 oo 3:157 oes p 4:193
@ Apr-05 1843 1202 570 4590 898 O Apr-05 1,843 1,101 562 4,590 887
B May-05 2,047 1,815 615 3,303 1877 May-05 2,047 1,815 623 3,299 1877
Percentage Resolved in 30 Days
100% - e ;
Army Reserve and Guard processing is being consolidated
at the Cleveland Center, As the consolidation proceeds data may .
be reported by both sites until all work has been moved. 50% -
0% | e »
Air Force Army - IN MarineCorps Navy Army-CL
W Feb-05 73.50% 100.00% 100.00% 99.40%
B Mar-05 84.85% 84.00% 99.80% 98.80%
8 Apr-05 100.00% 91.60% 98.60% 100.00% 98.77%
& May-05 100.00% 100.00% 100.00% 99.80% 100.00%




-}

3

FY 2005 PLANS AND STRATEGY BALANGERD SCORECARD

Corp | P&S :
Perspective | BSC #|BSC # Objective P & S Measure Target
I '
‘ ! \{‘ : . Customer Satisfaction
) ‘ ’1{ - (BSC . Improve Customer/Client |with P & S Products & Exceed previous
CUStO{mef A 613) t 1 Satisfaction Services customer ratings
SR A I L o implement an autormated | :
T Ll FMFIA program to manage @':::_":soze’
o t 0 1{ ]ll Satisfy Key Stakeholder |correction of material Yeliow: 265<80%
oo i 2 Requirements weaknesses ' Red: <65% Green
A0 Satisfy BRAC program dataj )
} ﬁr L requirements by meeting g:‘:::"fsf,ze‘
, ‘ | Satisfy Key Stakeholder |BRAC data reequest Yellow: >90%<95%
g b 3 Requirements deadlines Red: <90% Green
2 } : Develop an automated z:‘::f"):we‘
( B;S,C Satisfy Key Stakeholder |[capability for metrics Ye"ow}’zes(go% transferred
wer | 641) 4 Requirements management Red: <65% to Bl
il I Develop corporate Risk ! =" U<t
AR 8 Satisfy Key Stakeholder [Managemeny program and lvenow: >65<80% 4
o 5 Requirements track implementation  {Red: <65% Green
§ H I
L Not Rated
NS }
. 3! | PMA: Competitive Sourcing 'é:'::::’f:szet (pending
By (B§C ‘ Satisfy Key Stakeholder {Measure progress against |yeiow: s90%<gs% |OSD
Customer; | 595) 6  |Requirements A-76 study milestones Red: <90% approval)
T L] R Wesiones met
i B sc | Green: >95%
N ‘\ ( =r% T Evaluate monthly BSC WG fyeliow: >00%<a5%
Financial| | | pend) || 7 |Manage DFAS Costs meetings using ICE " |Red: <90% TBD
““| S " i [
L R Measure Work Year and Wys 88
: i BSC i ) Green: <0% <5%
o (; i $8s execution to spending |veiow:<2% <10%
Financial|} ;| 622) 8  1Manage DFAS costs plan Red: >2% >10%
TITUTRE v b ilestones met
" v 3“ (éSé . - Green: >75%
1R i Deliver Competitive Close benchmark and Yellow: >50<75%
Iinternal ;| |1} 639) 9  |Services service gaps Red: <50%
] WE
I !‘ 4 {‘V . { Green: on schedule
I e ¥ . . Yellow: < 1 month
RIS Develop a Quality Train one Green Belt for  {pening
Internal | | || '] 10 {Focused Culture two Kaizen projects Red: > 1 month behind | Green
[kl Four additional
f | . . Green: 90% of target
Growll“l(f.l s -|Enhance employee certifications, one per Yellow: >75%<30%
Learnir, ) 11 |competence quarter, for total of 6 Red: <75%
L . ]
AR 1 I
' *]I ||1 il l Two additional employees
WG TH R BT 2 3 N Green: 90% of target
Growltﬂ,ﬁ% 1 f (@0 ~ | Enhance employee with degrees, for a total of y:ﬁ:\r,:, 3751yf<g%r3‘,e
Learning ||}l 548) '|| 12 |competence 186. v Red: <75%
Il I RITTH AL Green: 90% of tar,
' t Qf H /o get
Gr OW{[ I & (BOQ Enhance employee One developmental Yellow: >75%<90%
Learning| |l 543) +|| 13 |competence assignment per quarter Red: <75%
TR
GfOWlt}' &) : l ‘g'si ] . Green: 505.17% (:521.3%
| »'( T [ increase employee Improvements reflected on |yeliow: 57.7% 52.3%
Learning| || 614) 14 lsatisfaction ICE results Red: <57.7% <52.3% | Green
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Corporate Resources Balanced Scorecard
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613

2 M 642
3 M 642
4 M 291
5 ] 293

617

 PERSPI

Develop a Quality Focusd

Imrove Customer/Client

Objective

Satisfaction

FINANCIAL PERSPECTI\

Culture

Manage S Cs

GROWTH AND; LEARNING, PERSPECTIVE:

Strategically Manage
Human Capital

Measure

53

Customer Satisfaction with DFAS
Experience

: ‘
Report full cost in FY 05 Budget
(Component of PMA: Budget &
Performance Integration - Corp
BSC)

reen =>75%

FY0S5 Target

Yellow = <75 and > 65%
Red = < 85%

Green = > 90% of stated goals
Yellow = > 80% and < 90%
Red =<80 %

APR
2005

Green

Identify Marginal Cost
{Component of PMA: Budget &
Performance Integration - Corp
BSC)

Green = > 90% of stated goals
Yellow = > 80% and < 90%
Red =<80%

Workyear Execution (Component
of Corporate BSC 622 - Financial
Performance Index - Corp BSC)

Green = > 0% Variance
Yellow = < 0% and > -2%
Variance

Red = < -2% Variance

Budget Execution to Spend Plan
(Component of Corporate BSC
622 - Financial Performance index
Corp BSC)

Lean6/FMIP

TR ]
Performance Plans Linked to
Agency Mission (PMA: Human

Green = > -5% and < 5%
Yellow = >5% and < 10% or <
5% and > -10%

Red = >10% or < -10%

Green = Project on or ahead o
schedule
Yellow = Project < 30days behi
schedule

schedule

Gren = 6%
Red = < 60%

Red = Project > 30 days behind

nd

Green

7 Q 629 Capital)
Succession Planning (PMA: Green = > 90% of stated goals
8 Q 629 Human Capital) Yellow = > 80% and < 90%
Red = <80 %
Green

Increase Employee Employee Satisfaction Employee satisfaction should not

Satisfaction fluctuate more than -5% from
9 M 614 month to month. .

Monitor Only

{Not Rated)

Corporate Resources

6/26/2005
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People Performance BSC for FY-05

PMI #

Frequency

P & P BSC#

617

Objective

Improve
Customer/Client
Satisfaction

Develop a Quality
Focused Culture

Human Capital -

DCN: 5014

Measure

Customer Saisaction with
DFAS Experience

i

Status of Agency Lean6
Projects Number that are
Green, Yellow, or Red -

Note: each B/L reports detailed
status of their Lean6 Project

monthly

) LEARNING PERSPECTIVE

| |
Performance Plans Linked to

FY05 Target

Green =>75%
Yellow =< 65% and > 75%
Red = <65% '

Green =>-5% and < 5%
Yellow =>5% and < 10% or < -
5% and > -10%

Red = >10% or <-10%

schedule

Yellow = Project < 30days
behind schedule

Red = Project > 30 days behind
schedule. Seperarte Summary
Update (Clark) '

Green => 60%

LYY

Green = Project on or ahead of

May
2005

Grey

Not

Rated

4 Q xxx |People & Agency Mission (PMA: Human {Red = < 60%
Performance Capital)
Succession Planning (PMA: Green = > 90% of stated goals
5 aQ Human Capital) = Yellow = > 80% and < 90%
xxx Red = <80 %
Invest in our People (% of Payroll Spent on Training |Green - Above 3%
Yellow - Between 2% snd 3% .
6 | Q) 216 Red- Below 2%
~ |Professional # of People with an Agency 90% of Target
Certifications & approved & relevant
! M 515 Licenses Certification
Enhance Employee |% Registered in Mentoring Green-10%
8 M 582 Competence Program Yellow - between 7 & 10
Red - Less than 7%
Green
- # with Degrees (Bachelors, 90% of Target
. Enha'nce the Ablll‘ty to Masters, Doctorate)
9 M 548 [Retain and Recruit
DFAS Talent
Increase Employee  |Employee Satisfaction Track Variances - Employee )
Satisfaction ) satisfaction Plus or Minus -5% y
10 M 614 from month to month.
Not
Rated

Note: Human Capital, NSPS, & EO tracked on Dashboard



