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$0.04M in costs for environmental compliance and waste management. These costs were
included in the payback calculation. There are no anticipated impacts to the costs of
environmental restoration. The aggregate environmental impact of all recommended BRAC
actions affecting the installations in this recommendation have been reviewed. There are no
known environmental impediments to the implementation of this recommendation.

Popé Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA,
and Yeager Air Guard Station, WV ;

i
i
(I

Recommendation: Realign Pope Air Force Base (Air Force Base), NC. Distribute the 43d
Airlift Wing’s C-130E aircraft (25 ai:rcraft) to tPe 314th Airlift Wing, Little Rock Air Force
Base, AR; realign the 23d Fighter Group’s A-10 aircraft (36 aircraft) to \Moodfy AirF orce;}Base,
GA; transfer real property accountability to the' Army; disestablish the 43rd Medjcal Group.and
establish a medical squadron. At Little Rock Alir F orce Base, AR, realign eight )C-1'3OE aircraft
to backup inventory; retire 27 C-130Es; realign one C-130J aircraft to the 143d Airlift Wing
(ANG), Quonset State Airport Air Guard Station, RI; two C-130Js to the 146th /{Xirlift Wiihg
(ANG), Channel Islands Air Guard Station, CA; and transfer four C-130Js from the 314th Airlift

. Wing (AD) to the 189th Airlift Wing (ANG), Little Rock Air Force Base. i :

Realign Yeager Airport Air Guard Station (AGS), WV, by realigning eiéht C-130H aircraift to
Pope/Fort Bragg to form a 16 aircraft Air Force Reserve/active duty associate unit, and by
relocating flying-related expeditionary combat stipport (ECS) to Eastemj West Virginia Rc?:gional
Airport/Shepherd Field AGS (aerial port and fire fighters). Close Pittsburgh International
Airport (IAP) Air Reserve Station (ARS), PA, and relocate 911th Airlift Wing’s (AFRC) eight
C-130H aircraft to Pope/Fort Bragg to form a 16 aircraft Air Force Reserve/active duty associate
unit. Relocate AFRC operations and maintenance manpower to Pope/Fort Bragg. Relocate

flight related ECS (aeromedical squadron) to Youngstown-Warren Regional APT ARS.
Relocate all remaining Pittsburgh ECS and headquarters manpower to Offutt Air Force Base,
NE. Air National Guard units at Pittsburgh are unaffected. . T

R : L L ‘ C i
Just‘i‘tf;ication: Downsizing Pope Air Force Base takes advantage of mi;ssioffi-smfcfﬁ}c ‘
consolidation opportunities to reduce operational costs, maintenance cogtgijlﬁnd theifpjanpower
footprint. The smaller manpower footprint facilitates transfer of the ir%‘s’gal;%?tipn’ tothe! Army.
Active duty C-130s an'dl? A-10s will move to Little Rock (17-airlift) e}n ‘i Mﬂ?dy l@l lllg}-‘SOF/CS‘AR),
respectively, to consolidate force structure at those two bases and enab le fl\‘i{mty Ir,e;c";c?:mrgnendations

I

at Pope. At Little Rock| older aircraft are retired or converted tq back-up inventory and'J-model
C-130s are aligned under the Air National Guard. Little Rock grows t6 beml%nlqe the single major
active duty C-130 unit, "strear‘nljining maintenance and operation of this afglxqudlg I‘E’Veaif)”('blr:l system. At
Pope, the synergistic, multi-service relationship will continue between / ‘rr*r]jjlf}’/ éir:ﬁb%lr{e and Air
Force airlift forces with the creation of an active duty/Reserve associate jlll‘:li}% THé I@:}1§® ur'li1t
remains as an Army tenant on an expanded Fort Bragg. With the dis‘es{éblié‘hmf!:ht ;g){f thé 43rd
Medical Group, the AF will maintain the required manpower to prov'idé‘bpri!f%éiry: c‘al%le, ﬂlgh{ and
occupational medicine to support the Air Force active duty military mé?n‘ub'éurus : "IIﬁe ny wil
maintain the required miénpower’ necessary to provide primary care, ﬂléh’t,wlnc oc!;jcl:’l“patjcﬁna} '
e i

medicine to support the Army active duty military members. The Army will 'prop’zid

Section 3: Recommendations — Air Force “ - Air Force - 35



C

DCN: 5132

and specialty medical services for all assigned Army and Air Force military members (lab, x-ray,
pharmacy, etc).

The major command's capacity briefing reported Pittsburgh ARS land constraints prevented the.
installation from hosting more than 10 C-130 aircraft and Yeager AGS cannot support more than
eight C-130s. Careful analysis of mission capability indicates thgt it is more appropriate to
robust the proposed airlift mission at Fort Bragg to an optimal 16 aircraft C-130 squadron, which
Rroyides greater military value and offers unique oppof“tUnitiesjf;c;)r J o‘iintness. ‘

Raybdck: The total estimated one-time cost to the Depjairéfﬁénﬁ "'cf)if Defense to implement this
2 o1 L)

: « . : [ L | | ; .
ré‘acommendatlon is $218.1M. The net of all costs and sqy%rtlgs to lthé Department during the =,

implementation period is a savings of $652.5M. Annual lm?curr,ihg savings to the Department |

after implementation are $197.0M, with an immediate ﬂﬁ}'}!ﬁackg ékﬁééted. The net present value |

of the cost and savings to the Department over 20 years ‘is?_a sav‘iﬁgs of $2,515.4M. L
t ’ [ N

Economic Impact on Communities: Assuming no ecc;n{ Emic recovery, this recommendation }

could result in a maximum potential reduction of 7,840 jobs (4,700 direct jobs and 3,140 indirect

jobs) over the 2006-2011 period in the Fayetteville, NC,Metropolitan Statistical economic area,

which is 4.0 percent of economic area employment.

Assuming no economic recovery, this recommendation %voul?d result in a maximum potential
reduction of 246 jobs (156 direct jobs and 90 indirect jobs) dver the 2006-2011 period in the |
Charleston, WV, Metropolitan Statistical economic area,| which is 0.1 percent of economic area

employment. )

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 581 jobs (322 direct jobs and 259 indirect jobs) bver the 2006-2011 period in the:
Pittsburgh, PA, Metropolitan Statistical economic area, which is less than 0.1 percent of i
economic area employment. |

| .. o : :
The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume I.
Coimmunity Infrastructure Assessment: A review of the community attributes indicates no:
issues regarding the ability of the infrastructure of the communities to support forces, missions

- and personnel, There are no known community infrastructure impediments to implementation of

all recommendations affecting the installations in this recommendation.

Environmental Impact: There are potential impacts to air quality; cultural, archeological, or
tribial,resources ; land use constraints or sensitive resource{ areas; noise; threatened and

endangered species or critical habitat; waste management; water resources; and wetlands that

may need to be considered during the implementation of this recommendation. There are no
anticipated impacts to dredging; or marine mammals, resources, or sanctuaries. Impacts of costs -
include $1.3M in costs for environmental compliance and waste management. These costs were

included in the payback calculation. There are no anticipated impacts to the costs of ,

. environmental restoration. The aggregate environmental impact of all recommended BRAC

Air Force - 36 ' Section 3: Recommendations — Air Force
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USAR Command and Control — Northeast

Recommendation: Realign Pitt USARC, Coraopolis, PA by disestablishing the HQ 99th
Regional Readiness Command and establishing a Northeast Regional Readiness 7
Command Headquarters at Ft. Dix, NJ.. Close Camp Kilmer, NJ and relocate 'the HQ e
78th Division at Ft. Dix, NJ. Realign Ft. Totten, NY by, disestablishing the HQ 77th T
Regional Readiness Command and establishing a Maneuver Enhancement Brigade at Ft.
Dix, I‘\ﬁl - ‘Realign Ft. Sheridan IL by relocating the 244th Aviation Brigade to Ft. Dix, NJ.
}%{ealig}l Fti ‘Dix, NJ by relocating Equipment Concentration Site 27 to the New Jersey |
Army, National Guard Mobilization and Training Equipment Site joint facility at =
La’keﬁﬁflrst, NJ. Close Charles Kelly Support Ceriter and relocate units to Pitt US Amy
Reserve Center, PA. Close Carpenter USARC, Poughkeepsie, NY, close McDonald

USARC, Jamaica, NY, close Ft. Tﬂd,eﬁ USARC, Far Rockaway, NY, close Mullér;j

2]

‘USARC, Bron, NY, and. ; |

relocate units to a hew Armecﬂ FjorceS Reserve Center at Ft. Totten, NY. Close the United
States Army Reserveé@éntclr on Ft. Hamilton, NY and relocate the New York Recruiting
Battalion Headquarters and Army Reserve units into a new Armed Forces Reservée Center |
on Ft. Hamilton, NY. 'I'h:é new AFRC shall have the capacity to accommodate units%from '
the NYARNG 47th Re‘gime:nﬁ Marcy Armory, Brooklyn and the Brooklyn Bedford =

Arm_ory/OMS, Brooklynl N}’ if tlhe state decides to relocate those National Guard un_its.

Justification: This recomrﬁehdz:ition transforms Reserve Component facilities and
command and control structure throughout the Northeast Region of the United States.
The implementation of this recommendation will enhance military value, improve
homeland defense capability, greatly improve training and deployment capability, create
significant efficiencies and cost savings, and is consistent with the Army’s force structure
plans and Army transformatioﬁal}}‘vobjectives.

. . ]y L :
This recommendation is the result of a natior-wide analysis of Reserve Component

. ayas L .
installations and facilities conciluc‘gf:ld by a team of functional experts from Headquarters,

Départment of the Army, the Office of the State Adjutant General, and the Army Reserve
Regional Readiness Command.

This recommendation transforms Army Reserve command and control by consolidating
four major headquarters onto Ft. Dix, NJ; this recommendation supports the Army
Reserve’s nationwide Command and Control restructuring initiative to reduce Regional
Readiness Commands from ten to four. The realignment of Pitt USARC, Coraopolis, PA
by the disestablishment of the 99th Regional Readiness Command allows for the :
establishment of the Northeast Regional Readiness Command Headquarters at Ft. Dix,
New Jersey: which will further support the relengineering and streamlining of the |
Cqmmand and Control structure of the Army ‘Reserves throughout the United ;{S.tat;e;s. 'This
restructuting will allow for the closure of Camp Kilmer, NJ and the rech';atio‘n‘f' of the HQ
78th Division to Ft; Dix and establishment of one of the new Army Reserve Sustainment
Units of Action which establishes a new capability for the Army Reserve while | K
incrc%,asmg the support capabilities of the Army Reserve to the Active Army. To further
support restructuring; the realignment of Ft. Totten and the disestablishment of the HQ

[

|
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RC Transformation in Pennsylvania

Recommendation: Close the United States Army Reserve Center in Lewisburg,
Pennsylvania, the United States Ammy Reserve Center in Bloomsburg, Pennsylvania, the
United States Army Reserve Organizational Maintenance Shop in Bloomsburg,
Pennsylvania, and relocate units to a new Armed Forces Reserve Center with an
organizational maintenance facility in the Lewisburg / Bloomsburg, Pennsylvania area, if
the Army is able to acquire suitable land for the construction of the facilities. The new
AFRC shall have the capability to accommodate Pennsylvania National Guard Units
from the following Army National Guard Readiness Centers: Lewisburg, Pennsylvania,
Sunbury, Pennsylvania, and Berwick, Pennsylvania, if the Commonwealth of )

Pennsylvania decides to relocate those units.

Close the United States Army Reserve Center in Williamsport, Pennsylvania, the United
States Army Reserve Organizational Maintenance Shop in Williamsport, Pennsylvania,
and relocate units to a new Armed F orces Reserve Center with an organizational
maintenance facility in Williamsport, Pennsylvania, if the Army is able to acquire
suitable land for the comstruction of the facilities. The new AFRC shall have the
capability to accommodate Pennsylvania National Guard Units from the Army National
Guard Readiness Center in Williamsport, Pennsylvania, if the Commonwealth of
Pennsylvania decides to relocate those units. ‘

Close the Reese United States Army Reserve Center in Chester, Pennsylvania, the United
States Army Reserve Organizational Maintenance Shop in Chester; Pennsylvania, the
Germantown Veterans Memorial United States Army Reserve Center in Philadelphia, -
Pennsylvania, the Horsham Memorial United States Army Reserve Center in Horsham,
Pennsylvania, the 1LT Ray S. Musselman Memorial United States Army Reserve Center
in Norristown, Pennsylvania, and the North Penn memorial United States Army Reserve
Center in Norristown, Pennsylvania, and relocate units to a new Armed Forces Reserve
Center with an organizational maintenance facility at Willow Grove Joint Reserve Base,

- Pennsylvania. The Army shall establish an enclave at Willow Grove Joint Reserve Base,

Pennsylvania, to retain essential facilities to support activities of the Reserve
Components.

Close the Wilson Kramer United States Army Reserve Center in Bethlehem,
Pennsylvania, and the United States Army Reserve Organizational Maintenancg Shop in
Bethlehem, Pennsylvania, and relocate units to a riew United States Army Reserve Center

- with an organizational maintenance facility in the Allentown/ Bethlehem, Pennsylvania

area, if the Army is able to acquire suitable land for the construction of the facilities.

Close the Philadelphia Memorial Unifed States Armed Forces Reserve Center in
Philadelphia, Pennsylvania, the Philadelphia Memorial United States Armed Forces

‘Reserve Center Organizational Mainterance Shop in Philadelphia, Pennsylvania, and

relocate Army Reserve and Marine Corps Reserve units to a new Armed Forces Reserve

. Center with an organizational maintenance facility in Bristol, Pennsylvania, on the

existing Bristol Veterans Memorial Reserve Center site.

190
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Close the Serrenti Memorial United States Army Reserve Center in Scranton,

- Pennsylvania, the Serrenti Memorial United States Army Reserve Organizational

Maintenance Shop in Scranton, Pennsylvania, the United States Army Reserve Center in
Wilkes-Barre, Pennsylvania, the United States Army Reserve Organizational
Maintenance Shop in Wilkes-Barre, Pennsylvania, and relocate units to a new Armed
Forces Reserve Center with an organizational maintenance facility in Scranton,

" Pennsylvania, if the Army is able to acquire suitable land for the construction of the

facilities.

Justification: This recommendation transforms Reserve Component facilities
throughout the Commonwealth of Pennsylvania. The implementation of this
recommendation will enhance military value, improve homeland defense capability,
greatly i improve training and deployment capability, create significant efficiencies and
cost savings, and is consistent with the Army’s force structure plans and Army '

transformational objectrves : o CR l
“ oo R ‘, AT L I£ ‘ C—- ] o : : ' ‘I ! i
This recomrnendatiion is the ‘r‘esult. of a'state,- 1de analysrs of Reserve Component

rnstallatloins !andi facilities c|onducted by aftearhl‘of ﬁmctlohal experts from Headquarters
Department of the! Army, the wOfﬁce of, the State Adjutant General, and the Army Reserve

Regional Readrnes}s Comm‘and
- ;Ex\::' » :! . . l t 't:‘ ‘ ' )
This recommendatio clolses eleven Arrn}f Reserve JC]enters one Armed Forces Reserve
Center, and seven Organrzaltronall gMamté;rrllai‘rrc]e Shops throughout the Commonwealth of
Pennsylvania and constructs six |rrlrultl-conlrponent .multr— functional Armed Forces
Reserve Centers with six lco located Orgamzatlonal Mamtenance Facilities, capable of

R
accommodatmg Nat10na1 Guard hhd|Rese1|*\'ze pmts’ 1Thls recommendation reduces

military manpower and asso]cratedl costs fo malntalnrng exrstrng facilities by collapsmg
sixteen geo graphlcally sep'arated famhtres oi Six’ modern Armed Forces Reserve
n meer{ of separate DoD installations by

Centers. This recommenda'tron rdduces thHI ]

- relocating to an\lexrstlng base The ‘Dep artment understands that the Commonwealth of

Pennsylvania will ¢lose PAARNGl 'eadiness CentersI Lewrsburg, Pennsylvama

. il AT R
Sunbury, Pennsy!lv hia, Bery g ia, and erhamsport Pennsylvania. The
Armed Forces Réserve Centers w1ll hav'e the capab hty to accommodate these units if the

State decides to |r|el ‘late thelunlts‘ from th‘[ |sl closed 3fac111t1es into the new AFRCs.

1 “‘M |

! i \I i ' i i
This; recommendatlor r provrdes the, opportunltv for 3;thjer Local, State, or Federal
organizations to ]partner Wlth the Reserve Compone nts|to 'enhance Homeland Security
and Homeland Defen se ata reduced cost to those agencres.

xE
Although not captured in the COBRA analys1s | thrsrecommendatron avoids an estimated
$110.4M in mission f facﬂrty renovatron costs‘ and procurement avoidances associated with
meeting AT/FP cgnlstructlon standards and|altéri ing ex1stmg facilities to meet unit training.
and communications 1wrequ1rements lConsrdlelr‘atr on 'of these avoided costs would reduce
costs and mcreas’c 'the;“net savings to the Department of Deéfense in the 6- -year BRAC
implementation perrod, and'in the 20 -year perrcd used to calculate NPV. ’

!
[
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Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $142.7M. The net of all costs and savings to the Department of
Defense during the implementation period is a cost of $81.1M. Annual recurring savings
to the Department after implementation are $14.2M with a payback expected in 10 years.
The net present value of the costs and savings to the Department over 20 years is a
savings of $58.4M.

Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in 2 maximum potential reduction of 18 jobs (11 direct and
7 indirect jobs) over the 2006 — 2011 period in the Lewisburg, PA micropolitan statistical
area, which is less than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 66 jobs (44 direct and 22 indirect jobs) over the 2006 — 2011 period
in the Philadelphia, PA Metropolitan Division, which is less than 0.1 percent of economic
area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 77 jobs (55 direct and 22 indirect jobs) over the 2006 — 2011 period
in the Scranton — Wilkes Barre metropolitan statistical area, which is less than 0.1 percent
of economic area employment. ’

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 46 jobs (29 direct and 17 indirect jobs) over the 2006 — 2011 period
in the Williamsport, PA metropolitan area, which is less than 0.1 percent of economic

~area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 34 jobs (22 direct and 12 indirect Jobs) over the 2006 — 2011 period
in the Bloomsburg-Berwick, PA Micropolitan Statistical Area, which is less than 0.1
percent of economic area employment. '

The aggregate economic impact of all recommended actions on these economic regions
of influence was considered and is at Appendix B of Volume L

Community Infrastructure Assessment: A review of the community attributes
revealed no significant issues régarding the ability of the infrastructure of the ,
communities to support missions, forces, and personnel. There are no known community
infrastructure impediments to implementation of all recommendations affecting the

installations in this recommendation. '

Environmental Impact: This recommendation may impact air quality at NAS Willow-
Grove, which is in a region projected/proposed for nom-attainment for PM2.5 and Ozone
(8-hour). Due to new corstruction an Air Conformity Analysis and New Source Review
and permitting effort will be required. This recommendation has no impact on cultural,
archeological, or tribal resources; dredging; land use constraints or sensitive resource

- areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered

182
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species or critical habitat; waste management; water resources; or wetlands. This
recommendation will require spending approximately $0.4M for waste management
and/or environmental compliance activities. These costs were included in the payback
calculation. This recommendation does not otherwise impact the costs of environmental
restoration, waste management, and environmental compliance activities. The aggregate
environmental impact of all recommended BRAC actions affecting the installations in
this recommendation has been reviewed. There are no known environmental
impediments to implementation of this recommendation.

183
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Pennsylvania

Bristol

Engineering Field Activity Northeast Close

Kelly Support Center ~ . Close
Naval Air Station Willow Grove Close
Navy Crane Center Lester Close

Navy-Marine Corps Reserve Center Close
Reading

North Penn U.S. Army Reserve Close B L e () S (23)
Center, Norristown R

Pittsburgh International Airport Air Close (44) (278) 0 4] (44) (278) 0 (322)
Reserve Statjon

Serrenti U.S, Army Reserve Center, Close (47) (8) 0 0 47) (8) 0 (55)
Scranton ) : .
U.S. Army Reserve Center Bloomsburg Close (20) (2) 0 0 (20) (2) 0 (22)
U.S. Army Reserve Center Lewisburg  Close (9) (2) 0 0 (9) (2) 1] (11)
U.S. Army Reserve Center Close (25) (4) 0 4] (25) (4) 0 (29)
Williamsport . R

W. Reese U.S. Army Reserve Ciose (9) )] 0 0 9) (1) 0 (10)
Center/OMS, Chester .

Letterkenny Army Depot Gain 0 .0 ¢] 409 : 0 409 0 409
Naval Support Activity Phifadelphia Gain 0 (10) 0 T 301 0 Ng. 0 291
Navy-Marine Corps Reserve Center Gain 70 0 8 0 8 0 ¢] 8
Lehigh .

Navy-Marine Corps Reserve Center Gain 0 0 7 0 7 0 ] 7
Pittsburgh . ) ' :

Tohyhanna Army Depot Gain (1) (82) 3 355 2 273 0 275
Defense Distribution Depot Realign 0 (15) 0 0 0 (15) . 0 (15)
Susquehanna . . .
Human Resources Support Center Realign 0 (174) : 0 0 0 (174) 9) (183)
Nartheast .

Marine Corps Reserve Center Realign (86) 0 0 0 (86) 0 0 (86)
Johnstown

Naval Support Activity Mechanicsburg Realign 0 (11) 0 0 0 (11) 0 (11)
Navy Philadelphia Business Center Realign 0 (63) 4] 0 0

This list does not include locations where there were no changes in military or n_<_=m=,._oum. C-21
Military figures include student load changes,
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INFORMATION PAPER

SUBJECT: Cost Sa’Vings for MEPS to Use 911% AF Reserve Base

}’fhe 911® A;Lr ng'base foq Ilodgmg and mght testmg ofits
lcost ¢ savings to| “he go r’nment Bach year 9,000 applicants -

bspcnd the mght a the iodge and half of those aze ekp cted to use the night testmg facﬂlty _
atan estzmated savmgs to the. government of $1,226, 717 R , o

| i 1 L B
vvialcéhol -m01dents have ever occuzred un_

|
[

¢ spofcatlon cost to'the govemmen §%3 50.
: "1{6' Iodge dmner breakfast and a¢o ST

Movmg the Nl{ght testmg Iabﬁom thei\/IEli’S to the 911 g saves th

' $187 71«7 per year.,

i

: ?~S£1vmgs to USMEPCOM (HVAC)
. Savmgs to USMEPCOM (Sccunty)

_Savmgs 10 Plttsburgh MEPS (Transp ortatlon)
;Savmgs to Recrmters (4, OOO tnps X $8 parkmg)

Rent for. lab at 91 1

. ) . 1
B . | R
0,4 ' . . .
. . : i

\
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-1 ! .




~

DCN: 5132

4. Future Projects at the 911

a. Medical Processing. Pittsburgh MEPS is studying-the feasibility to do medical
processing 1o capitalize on the idle time during ni ght testing. Processing applicants on
vision, blood pressure, height/weight, and prescreening dramatically decreases processing
times at the MEPS and returns enormous man-hours to the recruiters.

b. MILCON: Pittsburgh MEPS is on the USMEPCOM construction schedule to
relocate to the airport FY08-11. The schedule is priority based so there is always a
chance for slippage to further FY if another MEPS require facilities due to fire/flood etc.
The idea location for a construction project is the 911® base. Relocating to-a military

nstallation near the airport is the most desired requirement.

MAJ MARSHALL
PITTSBURGH MEPS
(412) 395-4470
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