DCN: 5133

New York Commander’s
Military Value Brief Template

Name of Installation:

Niagara Falls Air Reserve Station (NFARS)
Location:

Niagara Falls, New York

At Niagara Falls International Airport (NFIAP)
Major Commands:

914th Airlift Wing (AFRC)

107t Air Refueling Wing (NYANG)
Number of Employees military & civilian:

2872
Size of installation in acreage:

987 Acres
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Military Value Criteria #1

The current and future mission requirements and the impact on operational readiness of the
DoD'’s total force, including impacts on Joint Warfighting, training and readiness.

Current and future mission capabilities

Niagara Falls ARS is the home to ANG KC-135 refueling aircraft and
AFRC C-130 tactical airlift aircraft

Niagara Falls ARS is located a very short distance to busy International
Border crossings

Proven: Both Wings Deployed ONE (WTC), ONW, OSW, OIF

MEPS is moving on-base, the site is selected and funding is
forthcoming

Impact on operational readiness of DOD total force including joint war
fighting, training and readiness

Niagara Tankers are ideally located to augment the Tanker Task Force
(TTF) Mission

914 AW was the only AFRC C-130 unit re-deployed for a second tour in
Iraq due to unit capability to support special ops missions

Only C-130 AFRC base with two drop zones on base

4 drop zones within 40 nm of the base and 7 within 150 nm
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Military Value Criteria #2

The availability and condition of land, facilities, and associated airspace, including training
areas suitable for maneuver by ground, naval, or air forces throughout a diversity of
climate and terrain and staging areas for the use of the Armed Forces in homeland defense
missions, at both existing and potential receiving locations.

. Absence of any encroachment problems / capacity to absorb
new missions: expand East or West

. In the last 10 years there has been over over 150 Million
dollars worth of construction on base

° A 6 million dollar Military Entrance Processing Station (MEPS)
facility has been sited and will begin construction soon

. Close proximity to Northeastern refueling tracks makes

NFARS ideal to support TTF and Northeast Duty Tanker
missions

. The base is also used by NYARNG and USAR units for drills
and training

. Longest Runway in Western New York at 9825 feet
. Coast Guard and Border patrol helicopters use our facility

. Various law enforcement agencies regularly use our facilities
for a secure meeting / training location
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Military Value Criteria #3

The ability to accommodate contingency, mobilization, and future total force requirements
at both the existing and potential receiving locations to support operations and training.

. Opportunity to expand east and west at existing location.

. Land exists on existing base to accommodate new tenants and
missions

. Our billeting, messing facilities, recreation complex and aircraft
parking areas make us ideal to accept the surge of contingency and
mobilizing transients

. Base has POL storage capacity of 893,400 gallons

. 80 % of the NFARS workforce live within 50 miles of the base
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Military Value Criteria #4

The cost and manpower implications.

. Demolition of 123,000 square feet of older structures resulted in a
reduction of maintenance and utility costs. Mission essential
facilities were replaced with more modern energy efficient
facilities

. NFARS has re-negotiated the Joint Use Agreement (JUA) with the
Niagara Frontier Transportation Authority (NFTA) which will
reduce the annual fee down from its current $150,000 cost to a
no-cost agreement in FY 2006. We anticipate the JUA remaining
a no-cost agreement between the AF and NFTA due to the
considerable amounts of services the government provides.

. The State of New York has sanctioned a program through which
NFARS electricity rates will decrease from $0.11 per kilowatt hour
to approximately $0.08 per kilowatt hour, creating an annual
reduction in electrical utility costs of approximately 24% based
upon current utilization rates.
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Military Value Criteria #5

The extent and timing of potential costs and savings, including the number of years,
beginning with the date of completion of the closure or realignment, for the savings to
exceed the costs.

. NFARS has the abilit
both the 107t and 91
construction

. Ramp space is sufficient to support the increased aircraft |
assignment

. Additional acreage exists to support any needed facilities for new
and expanded missions

. Western New York possesses a well-educated dependable ]
workforce eager to support the much-needed jobs associated with
new or expanded missions

. Joint use of airfield assets provided for efficiency of both military
and civilian aviation endeavors

y to increase the primary assigned aircraft of
4" to 12 aircraft with no additional military m
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Military Value Criteria #6

The economic impact on existing communities in the vicinity of military installations.

2872 jobs at Base

* Second largest employer in Niagara County

« $108.6 M in direct federal funds

* Created 647" secondary Jobs in local economy

* Total employment impact OVER 3500 jobs!

* Total Economic Impact for FY 2003 is $133.2* million
* 10% of county’s economic engine (influx dollars)

* Unemployment is 7.1% (5.9% 3-year avg)

*These figures based on government formulas,
applying an established multiplier for this area
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Military Value Criteria #7

The ability of both the existing and potential receiving communities’ infrastructure to support
forces, mission, and personnel.

. Niagara and Erie 00::@ governments have embraced The
Airbase as a key economic and homeland defense imperative

. Local towns, cities, counties and New York State have actively
supported the base through the Niagara Military Affairs Council
(NIMAC) efforts to promote the base and assure it’s longevity.
This includes dedicated funding to NIMAC of over $700,000 in the
last 8 years.

. The decrease in Niagara County population over the last 10 years
certainly indicates that the county infrastructure (schools,

hospitals, transportation systems) can support increased airbase
mission

. As of the 2000 census, there was a homeowner vacancy rate of
1.8% and a rental vacancy rate of 11.2% in Niagara County
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Military Value Criteria #8 ”

The environmental impact, including the impact of costs related to potential environmental
restoration, waste management, and environmental compliance activities.

. Niagara Falls Air Reserve Station consistently demonstrates
environmental excellence

. Of our 14 IRP sites, only 6 remain active

. The Niagara Falls Air Reserve Station, due to it’s ideal weather
conditions, has been designated as a test facility for
environmentally-friendly aircraft de-icing
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Conclusion

The NFARS has the capacity to accommodate the basing of 8
additional C-130 or KC-135 aircraft and support elements. During
required surge operations another 8 aircraft can be hosted at
NFIAP/NFARS. The unique location of Niagara allows for most
tactical airlift in the USAF inventory to operate and fly non-stop (no
in-flight refueling required) to the European theatre.

The combination of the location of NFARS in relationship to the
northeast military aircraft routes to Europe, combined with its
runway that accommodates a fully loaded KC-135R tanker with the
experienced aircrews on modern tankers makes this unit and this
installation invaluable to the Department of Defense.




