
NAVSEA ONE-TIME RELOCATION COSTS/SAVINGS 

COBRA 

White Oak WNY 

Milcon 133.5 149.6 

Other 2 4 . 4  10.5 

Total 157.9 160.1 

Difference: S2.2M 

COMMUNITY 

White Oak WNy 

110.3 166.8 

2 4 . 4  10.5 

134.7 177.3 

DCN 538





FULL COSTS FOR IMPLEMENTATION 
OF MASTER PLAN FOR WASHINGTON NAVY YARD 

All estimates based on NAVSEA share (42%) of total costs 

Estimates based on assumptions used by Navy in calculating WNY milcon 

Retail Center (Bldg. 46) 
Recreational Facilities 
Childcare Center 
Cafeteria 
Other 
-- Street Improvements 
-- Curb and Gutter 
-- Sidewalk Improvements 
-- Landscaping of Major Streets 
-- Street Lighting 
-- Park Lighting 
-- Low Voltage Path Lights 
-- Waterfront Park 
-- Willard Park Redevelopment 
-- Ornamental Fencing 

Total $9,830,900 



Loiederman Associates, Inc. Engineers 

May 23, 1995 Planners 
Surveyors 

FULL COSTS FOR IMPLEMENTATION OF THE 
MASTER PLAN FOR THE WASHINGTON NAVY YARD 
(CONVERSION FROM INDUSTRIAL TO URBAN USE) 

The proposed move of NAVSENSEA 08 to the Washington Navy Yard (WNY) has cost 
implications that do not appear to have been taken into consideration when the Navy 
determined that the White Oak Naval Laboratory was no longer the location of choice. None 
of the documents that have been provided to the Defense Base Closure and Realignment 
Commission reflect the hidden costs that would be associated with the move to WNY. 

The controlling document for the WNY is the October 1990 approved Master Plan (MP). 
The MP carehlly and concisely describes the current existing industrial conditions, 
proposing a design imperative that will transform the 70+ acres into a viable urban 
environment. In February 1992 the final Environmental Assessment for (the) Washington 
Navy Yard Master Plan (EIS) was approved. This document affirmed the MP, calling for the 
continuation of the conversion from industrial use to an urban office/museum complex. 

The MP discusses in detail the specific tasks needed for the WNY transformation to an urban 
complex. The Urban Design Guidelines and implementation strategy are to be found on 
pages 62-78 of the MP. Listed-below are the items that have.not been considered in the-move 
of NAVSEA to the WNY. 

Retail 
Recreation 
Childcare 
Cafeteria 
Master Plan Implementation consisting of the following elements 

Streets 
Curb & Gutter 
Sidewalk 
Street Landscape 
Street Lighting 
Park Lighting - 

Path Lights 
Waterfront Park 
Willard Park 
Waterfront Fencing 

NAVSEAISEA 08 will represent 42% of the employees at the WNY. All costs allocated to 
NAVSEA are based on this relationship. All gross square foot allocations are based on the 
Building Program (BP) listed on page 60 of the MP. 

15200 Shady Grove Road 
Suite 202 

Rockville, MD 20850 
(301) 948-2750 Fax: (301) 948-9067 



These estimates for full implementation of the MP utilize the same costs and assumptions 
used by the Navy in its COBRA analysis for moving NAVSEA to the WNY. They are found 
in the 29 Nov 1994 memorandum from NAVSEA, "MILCON ESTIMATES AND SPACE 
REQUIREMENTS TO NAVSEA HEADQUARTERS RELOCATION SCENARIOS," by 
Peter F. Brown. 

RETAIL 

The BP for retail development is 47,125 gsf. Building 46, the focal point for the WNY, is to 
be developed &ith 25,000 gsf allocated to retail. Adaptive reuse of this historic building at 
an estimated cost of $135 gsf will result in $3,375,000 expended for this facility. 

NAVSEASHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,417,500 

RECREATION 

The BP for recreation includes, two tennis courts, 2 basketball courts, 6 squash courts or 
racquetball with a health club and lockers. These sport activities will be built into Building 
28,45,000 gsf at an estimated cost of $135 gsf will result in $6,075,000 expended for this 
facility. 

CHILDCARE 

The BP for childcare is 16,127 gsf at an estimated cost of $135 gsf will result in $2,177,145 
expended for this facility. 

- 
NAVSEASHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $9 14,400 

CAFETERIA 

The MP has determined that food service facilities at the WNY are not adequate to serve the 
current employment level. 
The addition of 4,200 new employees will create a serious deficiency. Therefore it is 
assumed that additional cafeteria capacity will be necessary. For this analysis 1,000 seats 
were assumed with a turnover of 2.5 times at the lunch hour, total capacity would be 2,500 
persons. Fifteen (1 5) square feet per person was assumed for the dining area, with kitchen 
and servery areas of 6,000 square feet each. Total building size would be 30,000 gsf at $135 
gsf will result in $4,050,000 for the construction and $2,000,000 for the kitchen equipment. 

NAVSEA SHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2,54 1,000 



MASTER PLAN IMPLEMENTATION 

STREETS 

The Landscape and Open Space Plan on page 66 of the MP shows the areas proposed for 
streetscape improvement. Design parameters expressed in the MP have been used as a guide 
to develop a conservative cost estimate for the changes envisioned. An urban street section 
has been assumed, based on the MP criteria, to consist of the following: 

Two driving lanes 14 feet wide 
One parallel parking lane 10 feet wide 
Sidewalk (8'-12') on each side of the street with curb and gutter 
Tree islands, 30' O.C. 4' x lo', minimum 3' deep soil removal and replacement with 

topsoil. Additional plant material at tree islands, i.e. groundcover and shrubs 
has not been considered 

Light Poles (Victorian Design), 75' staggered spacing 

There are 21,600 lineal feet of street designated for reconstruction. Based on the above 
Design Guideline it is assumed that all of the designated streets will be repaved as part of the 
urbanization of the WNY and that the repaving will be 38 feet wide. This analysis assumes 
that one third of the paving will be completely reused, one third of the existing paving will 
be resurfaced and one third of the paving will becompletely removed and replaced. 

Total resurfaced street area is 7,200 lineal feet times 38 feet wide equals 30,400 square yards 
of paving at $9.25 * per square yard will result in $28 1,200 expended. 

* $5 per square yard of 2" asphalt plus $4.25 per square yard of milled surface area. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $1 18,104 

Total reconstructed street area equals 30,400 yards of paving at $14 per square yard will 
result in $425,000 expended. 

Removal of 273,000 sq ft of existing road, 9" thick requires hauling 7,600 cubic yards of 
material off the site at $10 per yard, resulting in an expenditure of $76,000. Round trip of 30 
miles assumed at full truck out and empty truck return. The combined cost of this phase of 
road construction is $50 1,000. 

NAVSEASHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $2 10,420 

CURB AND GUTTER 

Curb and gutter is assumed to be required for both sides of all streets. Street corner radii, 
driveway entries and depressed curb for the handicapped have not been considered in the 
cost. The total length of straight curb and gutter is 43,200 lineal feet at $15 per lineal foot 
will result in $648,000 expended. 



NAVSEASHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $272,160 

SIDEWALK 

Sidewalk is assumed to be required along the length of both sides of the streets. Therefore 
43,200 lineal feet of sidewalk, averaging ten feet wide, 4" concrete, for a total of 432,000 
square feet of sidewalk at a cost of $3 per square foot. This will result in $1,296,000 
expended. Removal of existing paving requires 12,000 cubic yards of material to be removed 
from the site at a cost of $10 per yard resulting in $120,000 expended. Combined cost of 
sidewalk construction $1,4 16,000. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $594,720 

LANDSCAPING OF MAJOR STREETS 

Street tree plant spaces located along the length of both sides of the designated streets, 
staggered at 30 feet on center require approximately 821 trees. Reduce this quantity by 
assuming 10% of the trees are currently on site and an additional 10% reduction for building 
entries, and other impediments. Total tree spaces required would be 665. Each tree space 
receives a 2 112"-3" caliper tree, removal of 3' of soil replaced with 3' of topsoil. 
Hydrocarbon contamination of the soil under the trees has not been considered. If soil 
contamination exists near any of the 'trees additional protection will be required in the f m  
of deeper and wider excavation or the construction of raised planters. This will materially 
affect the price of tree planting. Street tree cost without soil contamination at $4 10 per tree 
planted will result in $272,650 expended. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $114,513 

STREET LIGHTING 

Street lighting selected is an ornamental "Victorian" 15-20 tall staggered 75' on center, to be 
placed on both sides of the street. Total cost of each pole installed includes trenching, electric 
conduit and the poles. Cost per pole is $6,300 for 288 poles resulting in $1,814.400 
expended. 

NAVSEASHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $762,048 

PARK LIGHTING 

Waterside Park path lighting along the Anacostia River, 12'- 15' tall "Victorian" fixtures. 
Number of fixtures for this 3 100 linear feet of path is 54 at $5,500 each resulting in $297,000 
expended. 

. . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $124,740 



LOW VOLTAGE PATH LIGHTS 

Low voltage path lights in Willard Park and other designated park areas would require 
approximately 48 units at $150 resulting in $7,200 expended. 

NAVSEA SHARE . . . . . . . . . . . . . . . . . . . . . . . . . .  $3,024 

WATERFRONT PARK 

Water front walk along the Anacostia River. There is approximately 3,100 lineal feet of 
pathway assumed to be 10' wide. Therefore, 3 1,000 square feet of walk with exposed 
aggregate concrete at $4 per sq fi would result in $124,000 expended. If a richer surface were 
desired, i.e. all pavers, colored concrete or a mixture of materials the cost could be as high 
as $279,000. The lower number was assumed. 

. . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $52,080 

WILLARD PARK REDEVELOPMENT 

Willard Park redevelopment can take a variety of forms. Assuming a modest development 
with importation of good quality topsoil, change in land forms, an amphitheater and 
minimum landscaping the following allocation of dollars is provided. 

Gradingllandforming . . . . . . . . . . . . . . . . . . . . . . .  $50,000 
Planting: 

1 50 major trees . . . . . . . . . . . . . . . . . . . . . .  $45,000 
120 minorlornamental trees ............ $24,000 
200 ornamental shrubs . . . . . . . . . . . . . . . .  $12,000 

Seeding 127,000 sq ft . . . . . . . . . . . . . . . . . . . . . . . .  $3,400 
Paths concrete unit pavers, 1775 lineallfeet 6 feet wide 

at $9 per sq fi . . . . . . . . . . . . . . . . . . . . . . .  $95,850 

Total Park Cost $230,250** to be expended. 

**This does not include costs for the amphitheater stage or military museum displays. 

NAVSEA SHARE . . . . . . . . . . . . . . . . . . . . . . . . . .  $96,705 

ORNAMENTAL FENCING 

Ornamental iron fence along the length of the Anacostia River pathway at $45 per lineal foot 
will result in $139,500 expended. 

NAVSEA SHARE . . . . . . . . . . . . . . . . . . . . . . . . . .  $58,590 



Costs for items that are very difficult to determine the total quantities are as follows: 

All signage 
Bollards 
Street Furniture 
a. Benches 
b. Waste Receptacles 
Feature Landscape 
Military Display 
Site electric other than streetlights 
Feature lighting (buildings and landscape) 
Additional storm drainage to accommodate Master Plan changes. 

( CONCLUSION 

The fifteen listed costs associated with the move of NAVSEAISEA 08 to the WNY totals 
$9,83 1,504. It would appear, on a conservative basis, that the impact of this move should be 
added to the original cost comparisons. 

I Respectfully submitted, 

/ LOIEDERMAN ASSOCIATES, INC. 

w 
David A. Holtz, FAIA 
Director, Planning and Zoning - 



May 23,1995 

FULL COSTS FOR IMPLEMENTATION OF THE 
MASTER PLAN FOR THE WASHINGTON NAVY YARD 
(CONVERSION FROM INDUSTRIAL TO URBAN USE) 

The proposed move of NAVSEAISEA 08 to the Washington Navy Yard (WNY) has cost 
implications that do not appear to have been taken into consideration when the Navy 
determined that the White Oak Naval Laboratory was no longer the location of choice. None 
of the documents that have been provided to the Defense Base Closure and Realignment 
Commission reflect the hidden costs that would be associated with the move to WNY. 

The controlling document for the WNY is the October 1990 approved Master Plan (MP). 
The MP carefully and concisely describes the current existing industrial conditions, 
proposing a design imperative that will transform the 70+ acres into a viable urban 
environment. In February 1992 the frnal Environmental Assessment for (the) Washington 
Navy Yard Master Plan (EIS) was approved. This document the MP, calling for the 
continuation of the conversion from industrial use to an urban office/museum complex. 

The MP discusses in detail the specific tasks needed for the WNY transformation to an urban 
complex. The Urban Design Guidelines and implementation strategy are to be found on 
pages 62-78 of the MP. Listed below are the items that have not been considered in the move 
of NAVSEA to the WNY. 

Retail 
Recreation 
Childcare 
Cafeteria 
Master Plan Implementation consisting of the following elements 

Streets 
Curb & Gutter 
Sidewalk 
Street Landscape 
Street Lighting 
Park Lighting 
Path Lights 
Waterfront Park 
Willard Park 
Waterfront Fencing 

NAVSEAISEA 08 will represent 42% of the employees at the WNY. All costs allocated to 
NAVSEA are based on this relationship. All gross square foot allocations are based on the 
Building Program (BP) listed on page 60 of the MP. 

These estimates for full implementation of the MP utilize the same costs and assumptions 
used by the Navy in its COBRA analysis for moving NAVSEA to the WNY. They are found 



in the 29 Nov 1994 memorandum from NAVSEA, "MILCON ESTIMATES AND SPACE 
REQUIREMENTS TO NAVSEA HEADQUARTERS RELOCATION SCENARIOS," by 
Peter F. Brown. 

RETAIL 

The BP for retail development is 47,125 gsf. Building 46, the focal point for the WNY, is to 
be developed with 25,000 gsf allocated to retail. Adaptive reuse of this historic building at 
an estimated cost of $135 - gsf will result in $3,375,000 expended for this facility. 

-3 

NAVSEA s I - L ~ ~ E  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  j . .  $1,417,500 

RECREATION 

The BP for recreation includes, two tennis courts, 2 basketball courts, 6 squash courts or 
racquetball with a health club and lockers. These sport activities will be built into Building 
28,45,000 gsf at an estimated cost of $1 35 gsf will result in $6,075,000 expended for this 
facility. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $2,55 1,500 

CHILDCARE 

The BP for childcare is 16,127 gsf at an estimated cost of $135 gsf will result in $2,177,145 
expended for this facility. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $9 14,400 

CAFETERIA 

The MP has determined that food service facilities at the WNY are not adequate to serve the 
current employment level. 
The addition of 4,200 new employees will create a serious deficiency. Therefore it is 
assumed that additional cafeteria capacity will be necessary. For this analysis 1,000 seats 
were assumed with a turnover of 2.5 times at the lunch hour, total capacity would be 2,500 
persons. Fifteen (15) square feet per person was assumed for the dining area, with kitchen 
and servery areas of 6,000 square feet each. Total building size wold be 30,000 gsf at $135 
gsf will result in $4,050,000 for the construction and $2,000,000 for the kitchen equipment. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $2,54 1,000 



MASTER PLAN IMPLEMENTATION 

STREETS 

The Landscape and Open Space Plan on page 66 of the MP shows the areas proposed for 
streetscape improvement. Design parameters expressed in the MP have been used as a guide 
to develop a conservative cost estimate for the changes envisioned. An urban street section 
has been assumed, based on the MP criteria, to consist of the following: 
. - - 
= 
L . . Two driving lanes 14 feet wide 

One parallel parking lane 10 feet wide 
Sidewalk (8'-12') on each side of the street with curb and gutter 
Tree islands, 30' O.C. 4' x lo', minimum 3' deep soil removal and replacement with 

topsoil. Additional plant material at tree islands, i.e. groundcover and shrubs 
has not been considered 

Light Poles (Victorian Design), 75' staggered spacing 

There are 21,600 lineal feet of street designated for reconstruction. Based on the above 
Design Guideline it is assumed that all of the designated streets will be repaved as part of the 
urbanization of the WNY and that the repaving will be 38 feet wide. This analysis assumes 
that one third of the paving will be completely reused, one third of the existing paving will 
be resurfaced and one third of the paving will be completely removed and replaced. 

Total resurfaced street area is 7,200 lineal feet times 38 feet wide equals 30,400 square yards 
of paving at $9.25* per square yard will result in $281,200 expended. 

* $5 per square yard of 2" asphalt plus $4.25 per square yard of milled surface area. 

NAVSEA SHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1 18,100 

Total reconstructed street area equals 30,400 yards of paving at $14 per square yard will 
result iil$425,000 expended. 

Removal of 273,000 sq ft of existing road, 9" thick requires hauling 7,600 cubic yards of 
material off the site at $10 per yard, resulting in an expenditure of $76,000. Round trip of 30 
miles assumed at full truck out and empty truck return. The combined cost of this phase of 
road construction is $501,600. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - NAVSEA SHARE $2 10,600 

CURB AND GUTTER 

Curb and gutter is assumed to be required for both sides of all streets. Street comer radii, 
driveway entries and depressed curb for the handicapped have not been considered in the 
cost. The total length of straight curb and gutter is 43,200 lineal feet at $15 per lineal foot 
will result in $648,000 expended. 



NAVSEASHARE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $272,100 

SIDEWALK 

Sidewalk is assumed to be required along the length of both sides of the streets. Therefore 
43,200 lineal feet of sidewalk, averaging ten feet wide, 4" concrete, for a total of 432,000 
square feet of sidewalk at a cost of $3 per square foot. This will result in $1,296,000 
expended. Removal of existing paving requires 12,000 cubic yards of material to be removed 
from the site at a cost of $10 per yard resulting in $120,000 expended. Combined cost of 
sidewalk construction $1,416,000. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $594,700 

LANDSCAPING OF MAJOR STREETS 

Street tree plant spaces located along the length of both sides of the designated streets, 
staggered at 30 feet on center require approximately 821 trees. Reduce this quantity by 
assuming 10% of the trees are currently on site and an additional 10% reduction for building 
entries, and other impediments. Total tree spaces required would be 665. Each tree space 
receives a 2 1/2"-3" caliper tree, removal of 3' of soil replaced with 3' of topsoil. 
Hydrocarbon contamination of the soil under the trees has not been considered. If soil 
contamination exists near any of the trees additional protection will be required in the form 
of deeper and wider excavation or the construction of raised planters. This will materially 
affect the price of tree planting. Street tree cost without soil contamination at $41 0 per tree 
planted will result in $272,650 expended. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $1 14,500 

STREET LIGHTING 

Street lighting selected is an ornamental "Victorian" 15-20 tall staggered 75' on center, to be 
placed on both sides of the street. Total cost of each pole installed includes trenching, elect& 
conduit and the poles. Cost per pole is $6,300 for 288 poles resulting in $1,814.400 
expended. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEASHARE $762,000 

PARK LIGHTING 

Waterside Park path lighting along the Anacostia River, 12'-15' tall "Victorian" fixtures. 
Number of fixtures for this 3 100 linear feet of path is 54 at $5,500 each resulting in $297,000 
expended. 

.......................... NAVSEA SHARE $124,700 



LOW VOLTAGE PATH LIGHTS 

Low voltage path lights in Willard Park and other designated park areas would require 
approximately 48 units at $1 50 resulting in $7,200 expended. 

. . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $3,000 

WATERFRONT PARK 
- 

Water front walk along the bacostia River. There is approximately 3,100 lineal feet of 
pathway assumed to be 1oi.wide. Therefore, 31,000 square feet of walk with exposed 
aggregate concrete at $4 per sq ft would result in $1 24,000 expended. If a richer surface were 
desired, i.e. all pavers, colored concrete or a mixture of materials the cost could be as high 
as $279,000. The lower number was assumed. 

. . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $52,000 

WILLARD PARK REDEVELOPMENT 

Willard Park redevelopment can take a variety of forms. Assuming a modest development 
with importation of good quality topsoil, change in land forms, an amphitheater and 
minimum landscaping the following allocation of dollars is provided. 

Grading/landforming . . . . . . . . . . . . . . . . . . . . . . .  $50,000 
Planting: 

150 major trees . . . . . . . . . . . . . . . . . . . . . .  $45,000 
120 minorlomamental trees . . . . . . . . . . . .  $24,000 
200 ornamental shrubs . . . . . . . . . . . . . . . .  $12,000 

Seeding 127,000 sq fi . . . . . . . . . . . . . . . . . . . . . . . .  $3,400 
Paths concrete unit pavers, 1775 lineal feet 6 feet wide 

at$9persqft  . . . . . . . . . . . . . . . . . . . . . . .  $95,850 

Total Park Cost $230,250** to be expended. 

**This does not include costs for the amphitheater stage or military museum displays. 

. . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $96,700 

ORNAMENTAL FENCING 

Ornamental iron fence along the length of the Anacostia River pathway at $45 per lineal foot 
will result in $139,500 expended. 

. . . . . . . . . . . . . . . . . . . . . . . . . .  NAVSEA SHARE $58,500 



Costs for items that are very difficult to determine the total quantities are as follows: 

All signage 
Bollards 
Street Furniture 
a. Benches 
b. Waste Receptacles 
Feature Landscape 
Military Display 
Site electric other than streetlights 
Feature lighting (buildings and landscape) 
Additional storm drainage to accommodate Master Plan changes. 

CONCLUSION 

The fifteen listed costs associated with the move of NAVSENSEA 08 to the WNY totals 
$9,830,900. It would appear, on a conservative basis, that the impact of this move should 
be added to the original cost comparisons. 

Respecthlly submitted, 

LOIEDERMAN ASSOCIATES, INC. 

David A. Holtz, FAIA 
Director, Planning and Zoning 





i 
D E P A R T M E N T  OF THE NAVY 

OF$!CE OF THE SECRETARY 

1000  NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000  

LT-0797-F16 
BSATIDMW 
31 May 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, we have conducted a COBRA analysis that closes the former Naval 
Magazine (NAVMAG) Guam (now a component of the Naval Activities Guam) and relocates 
functions to Andersen Air Force Base (AFB). We are providing you two COBRA analyses 
as there is no easy solution to the issue of onloadingloffloading explosive ordnance from 
ships and then transporting this ordnance to storage facilities at Andersen AFB. In the frst 
scenario, we looked at an approach which offloaded/onloaded ordnance at Apra Harbor and 
then transhipped across the island to Andersen AFB. In the second scenario, we looked at the 
possibility of constructing offloadinglonloading facilities at Andersen AFB. A copy of the 
COBRA output reports, Scenario Development Data Call response and electronic copy of the 
COBRA data file for each of these two scenarios is attached to this letter. Please note that in 
order to provide you the most timely response possible, we are forwarding an advance copy 
of the certified Scenario Development Data Call responses used to conduct our COBRA 
analyses. We will forward final copies of the data call responses, with any attendant changes, 
certified through the entire chain of command, as soon as we receive them. 

While we are providing the data requested for this scenario, we believe this proposed 
action is not in the best interests of the Department of the Navy (DON). In the case of our 
first scenario, which requires transhipment of explosive ordnance from Apra Harbor to 
Andersen AFB, the Commander-in-Chief, U.S. Pacific Fleet (CINCPACFLT) contends that 
the resulting 

increased movement of explosive laden trucks transiting the heart of Agana, 
Guam's main city - the most populated part of the island - over 30 miles of 
heavily congested public traffic routes, will place the populace at increased 
risk. Poor road conditions and seasonal monsoon rains will further exacerbate 
this situation. The probability of collateral damage from an explosive related 
accident during truck transit is 100%. A single truck loaded with 2,000 pound 
bombs would, should a detonation occur, cause extensive damage to inhabited 
buildings and significant loss of life. Special operations such as this would 
require extensive logistical planning and support, as well as significantly 
restricted hours of operation to minimize the hazard to the general populace. 



Aggregate peacetime operations would annually translate to approximately 
1,300 trucks transiting over the main route between Apra Harbor and Andersen 
AFB and would increase significantly to support any type of regional 
contingency. 

In addition to the risk posed to the civilian population of Guam, transhipment to Andersen 
will have a significant operational impact. Transhipment requirements will result in a 
significant increase in the time required to onload/offload ships and will also severely limit 
the number of ships per year which can use the explosive pier in Apra Harbor. 

In conducting this COBRA analysis, we applied the same standards of rigorous review 
and analysis of data submitted as was done on all DON proposed scenarios. As a result of 
this review, we have eliminated from the estimates you will see in the Scenario Development 
Data Call response up-front costs as well as reducing steady state costs reflected in this 
response. Specifically, the original Scenario Development Data Call response included one- 
time costs of approximately $374 million. During our review and dialogue with the chain of 
command, these up-front costs were reduced to ensure that costs and savings estimates were 
reasonable, appropriate, developed in a consistent manner, and did not overlap automatic 
COBRA calculations. This review resulted in the reduction of about $18 million in one-time 
costs. Of the remaining amount, about half is associated with building new magazines. 
While the large number of magazines at Andersen might lead to a conclusion that these 
magazines are usable, munitions experts from the Navy and the Air Force advise that the 
magazines at Andersen, as constructed and currently utilized by the Air Force, are not suitable 
for the storage of Navy threat weapons and other munitions in accordance with Navy 
standards. Accordingly, we have included the MILCON estimate for ammo storage. 

Even in light of this thorough and aggressive review of the cost estimates provided, 
these scenarios are not acceptable in financial terms. One-time costs for the first scenario, 
which transports ordnance to Andersen AFB, are still $356 million and the scenario takes 
over 100 years to obtain a return on investment. Both current usage rates and the 
configuration of existing storage space at Andersen AFB result in the need for significant new 
construction. This scenario results in a 20 year net present value for the action of a cost of 
$3 16 million. 

The second alternative, which requires the construction of new offloadinglonloading 
facilities at Andersen, is infeasible from a cost perspective, never obtains a return on 
investment, and would require the construction of a 350 foot average depth, 1.5 mile long 
breakwater at a cost of almost $2 billion. Even beyond the costs involved, it is questionable 
that actual construction of this immense breakwater could be completed. 

It is our view that the enactment of the proposed closure of NAVMAG Guam is not in 
the best interests of the Department of Defense. The scenarios are cost prohibitive, result in 
significant additional hazards to the civilian population of Guam, require the construction of 
new facilities to take the place of existing capable facilities at NAVMAG Guam, and do not 



result in the significant shutdown of existing facilities in Apra Harbor as we will continue to 
need to support the drydock and submarine tender, as well as the shipmentihandling of 
household goods, POVs, general cargo and refrigerated stores for activities on Guam. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Sincerely, 1 

Vice chairman I 

Base Structure Evaluation Con!huttee/ 
Executive Director 
Base Structure Analysis Team 

Attachments 
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A COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \coBRA\BcRc\NAvMAG~. CBR 
Std Fc t rs  F i  Le : P:\COBRA\N95DBOF.SFF .. 
Sta r t ing  Year : 1996 
F i n a l y e a r  :ZOO0 
ROI Year : 100+ Years 

NPV i n  2015($K): 316,073 
1-TimeCost($K): 355,712 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

M i  [Con 27,074 0 0 300,826 0 
Person 0 0 0 0 463 
Overhd 568 426 319 1,485 4,248 
Mov i ng 0 0 0 21,458 310 
Missio 0 0 0 0 0 
Other 2,000 0 100 496 20 

TOTAL 29,642 426 41 9 324,264 5,041 -1,238 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 18 0 
TOT 0 0 0 0 18 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 11 0 
En 1 0 0 0 0 197 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 112 0 
TOT 0 0 0 0 320 0 

Sumnary: 

Tota l  
----- 

327,900 
1,134 
5,137 

21,768 
0 

2,616 

Tota l  ----- 

Beyond ------ 
0 

67 1 
-1,909 

0 
0 
0 

------- - 
OPTION 1 RETAINS THE KILO WHARF WITH ALL ORDNANCE STORAGE/MAINTENANCE 
FUNCTIONS TRANSFERRED TO ANDERSON AFB. 
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> COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 

Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 27,074 0 
Person 0 0 
Overhd 568 426 
Moving 0 0 
Missio 0 0 
Other 2,000 0 

Total ----- 
327,900 

2,874 
13,776 
21,768 

0 
2,616 

Beyond ------ 
0 

1,787 
4,569 

0 
0 
0 

TOTAL 29,642 426 

Savings (SKI Constant Do1 lars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
0 

1,739 
8,640 

0 
0 
0 

Beyond ------ 

TOTAL 0 0 



tT . b C  * 
TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 113 

Oata As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAGl . CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fam i 1 y Housing Construct ion 
I n  formation Management Account 
Land Purchases 

Tota 1 - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
MothbalL / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 2,000,000 
One-Time Unique Costs 616,000 

Total - Other 2,616,000 
.............................................................................. 
Total One-Time Costs 355,711,825 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 355,711,825 



Y . .' . ONE-TIME COST REPORT (COBRA ~5.08)  - Page 213 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P:\COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, GU 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lann i ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 166,000 

Tota l  - Other 166,000 .............................................................................. 
Tota l  One-Time Costs 25,361,825 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 25,361,825 



f 1 
ONE-TIME COST REPORT (COBRA v5.08) - Page 313 

Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~DBOF.SFF 

Base: ANDERSON AFB, GU 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 2,000,000 
One-Time Unique Costs 450,000 

Total - Other 2,450,000 .............................................................................. 
Tota 1 One-Time Costs 330,350,000 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Fami ly Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 330,350,000 



r- 1 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

A l l  Costs i n  SK 
Total IMA Land Cost Total 

Base Name M i  1Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAVMAG GUAM 0 0 0 0 0 
ANDERSON AFB 327,900 0 0 0 327,900 .............................................................................. 
Totals: 327,900 0 0 0 327,900 
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MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 213 
Oata As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAGI. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOBOF.SFF 

MiLCon f o r  Base: ANDERSON AFB, GU 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
HORIZONTAL HORIZ 0 n/a 903,000 n/a 73,000 
OPEN AMMO STORAGE,ROAOS, PARKING 
OTHER OPERATIONS OTHER 0 n/a 113,000 n/a 46,000 
NAWMU, MOMAG , SPT 
ADMINISTRATIVE AOMIN 0 n/a 6,000 n/a 3,500 
ORO, SECURITY 
MAINTENANCE MINT 5,500 n/a 3,000 n/a 1,500 
TRANSPORTATION, MAINTENANCE 
BACHELOR QUARTERS BACHQ 0 n/a 20,000 n/a 8,000 
FAMI LY HOUSING FAMLQ 0 n/a 93 n/a 15,800 
SUPPLY STORAGE STORA 6,000 n/a 0 n/a 2,100 
AMMO STORAGE AMMOS 0 n l a  427,000 n/a 178,000 .............................................................................. 

Tota l  Construction Cost: 327,900 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 327,900 

* A1 1 M i  lCon Costs include Design, S i  t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01 11995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

17 260 0 107 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  105 0 0 0 0 0 105 
Enl is ted 1 ,874 0 0 0 0 0 1,874 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 1,221 0 0 0 0 0 1,221 
TOTAL 3,200 0 0 0 0 0 3,200 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

122 2,134 0 1,328 

PERSONNEL REALIGNMENTS: 
To Base: ANDERSON AFB, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 1 1  0 1 1  
Enl is ted 0 0 0 0 197 0 197 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 112 0 112 
TOTAL 0 0 0 0 320 0 3 20 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVMAG GUAM, GU): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 1 1  0 1 1  
Enl is ted 0 0 0 0 197 0 197 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 1 1  2 0 1 1  2 
TOTAL 0 0 0 0 320 0 320 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 0 -18 0 -18 
TOTAL 0 0 0 0 -18 0 -18 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

1 1  1 1,937 0 1,198 

PERSONNEL SUMMARY FOR: ANDERSON AFB, GU 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

195 1,871 0 571 



t b 

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Opt ion Package : NAVMAG GUAM OPT 1 
Scenario F i  l e  : P: \cOBRA\BCRC\NAVMAG~ . CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVMAG GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 11 0 11 
Enl is ted 0 0 0 0 197 0 197 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 112 0 112 
TOTAL 0 0 0 0 320 0 320 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANDERSON AFB, GU) : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 11 0 11 
Enl is ted 0 0 0 0 197 0 197 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 112 0 112 
TOTAL 0 0 0 0 320 0 320 

SCENARIO POSITION CHANGES: 
1996 1997 ---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Civ i  l ians 0 0 
TOTAL 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- 

2001 Total 

C i v i l i a n s  ---------- 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 

Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl*+ 
Civ i  l ians Moving ( the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
112 

0 
0 
0 
0 

112 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 112 0 112 
Civ i  Lians Moving 0 0 0 0 112 0 112 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 1 0  1 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 2 0  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 11 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 1 0  1 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and Civ i  l ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  [Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



L 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 

Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAGl . CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NAVMAG GUAM, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
112 

0 
0 
0 
0 

112 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 2 0  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 11 0 11 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



? 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 

Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGI .CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: ANDERSON AFB, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l ian  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 112 0 112 
C iv i l i ans  Moving 0 0 0 0 112 0 112 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 1 0  1 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBI HIRES 0 0 0 0 1 0  1 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles, 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/9 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~ . CBR 
Std Fct rs  Fi Le : P:\COBRA\N950BOF.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 25,770 0 0 
Fam Housing 1,304 0 0 
Land Purch 0 0 0 

o&M 
C I V  SALARY 
Civ RIF 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Pack i ng 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unem~lovment 0 0 0 

2001 Tota l  ---- ----- 

. . 
OTHER 

Program Plan 568 426 319 
Shutdown 0 0 0 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

RECURRINGCOSTS ----- 1996 1997 
---- 

1998 
($K) ----- ---- ---- 

FAM HOUSE OPS 0 0 0 
QM 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off  Salary 0 0 0 
En1 Salary 0 0 0 
House A 1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COST 29,642 426 41 9 

Tota 1 
----- 
2,847 

Beyond ------ 
1,136 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OlkM 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,503 

Beyond ------ 
1,002 

TOTAL SAVINGS 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~ . CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 25,770 0 
Fam Housing 1,304 0 

o&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 568 426 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 2,000 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 29,642 426 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,344 

Beyond ------ 
134 

TOTAL NET COST 29,642 426 419 324,264 5,041 -1,238 



L 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P:\COBRA\BCRC\NAVMAGl .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF,SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per D i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGl . 
Std Fct rs  F i  Le : P: \COBRA\N95OBOF. sFF 

CBR 

Base: NAVMAG GUAM, GU 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

1,002 

TOTAL SAVINGS 0 0 



i Y 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,503 

Beyond ------ 
-1,002 

TOTAL NET COST 568 426 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 15:05 05/06/1995, Report Created 16:48 06/01 11995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: ANDERSON AFB, GU 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 25,770 
Fam Housing 1,304 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 2,000 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 29,074 

2001 Total ---- ----- 



r u 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario F i  l e  : P:\COBRA\BCRC\NAVMAG~ . CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

Base: ANDERSON AFB, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 29,074 

Total ----- 
2,847 

Beyond ------ 
1,136 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES -- - -- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 



1 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 

Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Opt ion Package : NAVMAG GUAM OPT 1 
Scenario F i  Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: ANDERSON AFB, GU 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 25,770 
Fam Housing 1,304 

O&M 
Civ Reti  r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 2,000 
I n f o  Manage 0 
I-Time Other 0 

Tota l  ----- 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 29,074 0 0 301,276 0 0 

RECURRING NET 1996 1997 1998 1999 ----- ---- 2000 2001 
(SKI ----- ---- ---- ---- ---- ---- Tota l  ----- 

2,847 

2,012 
2,723 

0 
0 

82 
0 

2,121 
636 

0 
0 

2,800 
0 

13,222 

343,572 

Beyond ------ 
1,136 

671 
1,362 

0 
0 

55 
0 

1,414 
318 

0 
0 

1,400 
0 

6,356 

6,356 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



J 
INPUT DATA REPORT (COBRA vS.08) 

Data As O f  15:OS 05/06/1995, Report Created 16:48 06/01/1995 

Department :NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAGI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shutd~ :  Yes 

Base Name Strategy: --------- --------- 
NAVMAG GUAM, GU Realignment 
ANDERSON AFB, GU Rea 1 i gnmen t 

OPTION 1 RETAINS THE KILO WHARF WITH ALL ORDNANCE STORAGE/MAINTENANCE 
FUNCTIONS TRANSFERRED TO ANDERSON AFB. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
NAVMAG GUAM, GU 

To Base: -------- 
ANDERSON AFB, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMAG GUAM, GU to  ANDERSON AFB, GU 

1996 1997 1998 ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 
Enl isted Positions: 0 0 0 
Civ i  Lian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
Hi li tary L ight  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 

Total Of f i ce r  Employees: 17 
Total Enl is ted Employees: 260 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 107 
M i  1 Fami l i e s  L iv ing On Base: 86.0% 
CiviLiansNotWiLLingToMove: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l it ies(KSF1: 1,329 
O f f i ce r  VHA ($/Month): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi l e )  : 0.07 

Distance: 
--------- 

30 m i  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAHPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



% J INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANDERSON AFB, GU 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not WiLLing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing h i t s  Avai 1: 
Total Base Faci L i  ties(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
00.5 Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

(See f i na l  page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC EASE INFORMATION 

Name: NAVMAG GUAM, GU 

Hmeawner Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI  : 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
M i  LCon Cost Avoidnc($K) : 
Fam Hous i ng Avoi dnc ($K) : 
Procurement Avoidnc (SKI  : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: ANDERSON AFB, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
l-Time Moving Save (SK): 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fain Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 450 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 1,400 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f ina l  page for  Explanatory Notes) 



- * * INPUT DATA REPORT (COBRA v5.08) - Page 3 
~ a t a  AS of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVMAG GUAM. GU 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(N0 Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

Name: ANDERSON AFB, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANDERSON AFB, GU 

Descript ion ------------ C a m  ----- 
HORIZONTAL HORI Z 
OPEN AMMO STORAGE,ROADS, PARKING 
OTHER OPERATIONS OTHER 
NAWMU, MOMAG, SPT 
ADMINISTRATIVE ADMI N 
ORO, SECURITY 
MAINTENANCE MINT 
TRANSPORTATION, MAINTENANCE 
BACHELOR QUARTERS BACHQ 
FAMILY HOUSING FAMLQ 
SUPPLY STORAGE STORA 
AMMO STORAGE AMMOS 

New M i  [Con ---------- 
903,000 

Rehab MilCon ------------ 
0 

Total Cost ($K) -------------- 
73,000 



$ 0 i. 
INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 

0 i t a  As O f  15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario F i l e  : P:\COBRA\BCRC\NAVMAG~.CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% PriorityPlacementService: 60.00% 
Enl is ted Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 Civ i  Lian New H i re  Cost ($1: 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs ($1 : 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian Salary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191.00 
C iv i  1 ian  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C iv i  l i a n  Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Farni Ly Quarters (SF) : 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  \Con Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  (Con S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lbl: 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile):  0.31 
Heavy/Spec Vehicle($/Mile):  3.38 
POV Reimbursement ($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($IPerslTour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnl PCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor izonta l  
Uater f  ron t  
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnuni c a t  ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni ti on Storage 
Medical Faci L i t i e s  
Envi ronmental 

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM ---- ---- -- ---- 
Optional Category A ( ) 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( 0 
Optional Category I ( ) 0 
Opt ionalCategoryJ ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M [ 0 
Opt ionalCategoryN ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



Q * #  b INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Opt ion Package : NAVMAG GUAM OPT 1 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 4 PERSONNEL NUMBERS ARE FROM MANPWER DATA BASE. SCREEN 6 FORCE 

STRUCTURE CHANGES REFLECT PERSONNEL RECEIVED FROM NAVSTA, FISC AND SRF 

GUAM. 

The other numbers added to  Anderson AFB were iden t i f i ed as addi t iona 1 

personnel requi red to  support the transferred functions. 



Document Separator 



'\ r COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
D a t a  As O f  15:05 05/06/1995, R e p o r t  C r e a t e d  16:54 06/01/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NAVMAG GUAM OPT2 
S c e n a r i o  F i  l e  : P: \cOBRA\BCRC\NAVMAG~. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N95DBOF.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : ZOO0 
ROI Y e a r  : Neve r  

NPV i n  2015(SK): 2,068,328 
1-T ime Cos t ($K) :  2,248,264 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 ---- ---- 

Mi  LCon 179,133 0 
P e r s o n  0 0 
O v e r h d  578 433 
Moving 0 0 
M i s s i o  0 0 
O t h e r  2,000 0 

TOTAL 181,711 433 425 2,064,776 5,880 493 

1996 1997 1998 1999 2000 ---- ---- -- - - ---- ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 18 0 
TOT 0 0 0 0 18 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 12 0 
En 1 0 0 0 0 202 0 
S t u  0 0 0 0 0 0 
Civ 0 0 0 0 11 2 0 
TOT 0 0 0 0 326 0 

T o t a l  ----- 
2,169,500 

4,167 
4,747 
21,769 

0 
53,536 

T o t a l  ----- 

Beyond  ------ 
0 

2,656 
-2,163 

0 
0 
0 

-------- 
OPTION 2 TRANSFERS ALL ORDNANCE STORAGE/MAINTENANCE FUNCTIONS AND REQUIRES 
MILCON OF A ONIOFFLOAD AMMO FACILITY (PIER)  AT ANDERSON AFB 



- '* a 
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 

Oata As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Oepar tmen t : NAVY 
Opt ion Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG2. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Costs (SKI Constant Dol lars  
1996 1997 ---- ---- 

M i  lCon 179,133 0 
Person 0 0 
Overhd 578 433 
Movi ng 0 0 
Missio 0 0 
Other 2,000 0 

TOTAL 181,711 433 

Savings (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 2,785 7,635 

Total ----- 
2,169,500 

5,906 
13,427 
21,769 

Tota 1 ----- 
0 

1,739 
8,680 

0 
0 
0 

Beyond ------ 
0 

3,772 
4,355 

0 
0 
0 

Beyond ------ 
0 

1,116 
6,519 

0 
0 
0 



4 
TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 

Data As Of 15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N95OBOF. SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Construction 
I n  format i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i  v i  1 i an PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost ---- Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 2,248,264,076 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary  Hovi ng 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 2,248,264,076 



t ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lann i ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 166,000 

Total - Other 166,000 
.............................................................................. 
Tota 1 One-Time Costs 25,394,076 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 25,394,076 



! 1 
ONE-TIME COST REPORT (COBRA ~5.08)  - Page 313 

Data As Of 15:05 05/06/1995, Report Created 16: 54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario F i l e  : P:\COBRA\BCRC\NAVMAGZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: ANDERSON AFB, GU 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 2,000,000 
One-Time Unique Costs 51,370,000 

Total - Other 53,370,000 .............................................................................. 
Total One-Time Costs 2,222,870,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,222,870,000 



6 
TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/3 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario F i  Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95OBOF. SFF 

ALL Costs in  $K 
Tota l  I MA Land Cost Tota l  

Base Name M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAVMAG GUAM 0 0 0 0 0 
ANDERSON AFB 2,169,500 0 0 0 2,169,500 .............................................................................. 
Totals: 2,169,500 0 0 0 2,169,500 



' MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 15:OS 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario F i  Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95DBOF.SFF 

M i  LCon f o r  Base: ANDERSON AFB, GU 

ALL Costs i n  $K 
M i  Icon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
HORIZONTAL HORIZ 0 n/a 913,000 n/a 74,000 
OPEN AMMO STORAGE, ROADS, PARK1 NG 
OTHER OPERATIONS OTHER 0 n/a 120.000 n/a 59,000 
NAWMU,MOMAG,SPT 
ADMINISTRATIVE ADM I N 0 n/a 6,000 n/a 3,500 
0RD.SECURITY 
MAINTENANCE MINT 0 n/a 10,000 n/a 2,000 
TRANSPORTATION, MAINTENANCE 
BACHELOR QUARTERS BACHQ 0 n/a 11,200 n/a 4,500 
FAMILY HOUSING FAMLQ 0 n/  a 102 n/a 17,300 
SUPPLY STORAGE STOW 6,000 n/  a 0 n/a 2,100 
AMMO STORAGE AMMOS 0 n/a 427,000 n/a 178,000 
BERTH I NG WATER 0 n/a 1,200 n/a 100,000 
WATERFRONT 
FIRE STATION OTHER 0 n/a 3,500 n/a 1,100 
ELECT SUBSTATION OTHER 0 n/a 0 n/a 7,000 
DREDGING OTHER 0 n/a 0 n/a 20,000 
45 'HARBOR 
BREAKWATER OTHER 0 n/a 0 n/a 900,000 
PROTECT WHARF 
BREAKWATER OTHER 0 n/a 0 n/a 800,000 
PROTECT WHARF 
EXPLOSIVE ANCHORAGE OTHER 0 n/a 0 n/a 1,000 .............................................................................. 

Tota lConstruct ionCost :  2,169,500 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 2,169,500 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Opt ion Package : NAVMAG GUAM OPT2 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

17 260 0 107 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  105 0 0 0 0 0 105 
Enl is ted 1 ,874 0 0 0 0 0 1,874 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  1,221 0 0 0 0 0 1,221 
TOTAL 3,200 0 0 0 0 0 3,200 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

122 2,134 0 1,328 

PERSONNEL REALIGNMENTS: 
To Base: ANDERSON AFB, GU 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 12 0 12 
Enl is ted 0 0 0 0 202 0 202 
Students 0 0 0 0 0 0 0 
Civ i  l i a n s  0 0 0 0 112 0 112 
TOTAL 0 0 0 0 326 0 326 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVMAG GUAM, GU): 
1996 1997 1998 1999 2000 ---- ---- ---- - - - - ---- 

Of f i ce rs  0 0 0 0 12 
Enl is ted 0 0 0 0 202 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 112 
TOTAL 0 0 0 0 326 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 0 -18 
TOTAL 0 0 0 0 -18 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

110 1,932 0 

PERSONNEL SUMMARY FOR: ANDERSON AFB, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

195 1,871 0 

2001 Total 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 -18 
0 -18 

C iv i l i ans  

C iv i l i ans  ---------- 
571 



I t PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVMAG GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 12 0 12 
Enl is ted 0 0 0 0 202 0 202 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 112 0 112 
TOTAL 0 0 0 0 326 0 326 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANDERSON AFB, GU) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 12 0 12 
Enl isted 0 0 0 0 202 0 202 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 11 2 0 112 
TOTAL 0 0 0 0 326 0 326 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 3 0 3 
Enl isted 0 0 0 0 79 0 79 
Civ i  l ians 0 0 0 0 9 0 9 
TOTAL 0 0 0 0 9 1 0 9 1 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

210 2,152 0 692 



t t TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/3 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
112 

0 
0 
0 
0 

112 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 112 0 112 
C iv i l i ans  Moving 0 0 0 0 112 0 112 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 9 0  9 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 2 0  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 11 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 9 0  9 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

+ The Percentage of Civ i  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f r m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



I * PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \coBRA\BCRC\NAVMAG~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving (the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i  rement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
112 

0 
0 
0 
0 

112 
0 

18 
2 
1 
3 
1 

11 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 2 0  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 11 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



t 

PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/3  
Data As Of 15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: ANDERSON AFB, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 112 0 112 
Civ i  Lians Moving 0 0 0 0 112 0 112 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 9 0  9 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 9 0  9 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMGZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdom 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  1 es 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 15:05 05/06/1995, Report Created 16:% 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario F i  Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOBOF.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
3,115 

2,004 
3,132 

0 
738 

0 
0 

345 
3,931 

857 

0 
1,750 

0 
15,874 

Beyond 
------ 

1,246 

TOTAL COST 181,711 433 425 2,064,776 8,665 8,127 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&.M 

RPMA 
00s 
Unique Operat 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,503 

Beyond ------ 
1,002 

TOTAL SAVINGS 0 0 0 0 2,785 7,635 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Opt ion Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OBOF.SFF 

ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 177,704 0 
Fam Housing 1,428 0 

o&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 578 433 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 2,000 0 
I n f o  Manage 0 0 
l-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 181,711 433 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 
1,612 

Beyond ------ 
244 

TOTAL NET COST 181,711 433 425 2,064,776 5,880 493 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/9 
Data As Of 15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi l e  : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 578 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 

Tota 1 ----- 
1,503 

Beyond ------ 
1,002 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/9 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti  r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-1,503 

Beyond ------ 
-1,002 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
I 

Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVHAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOBOF.SFF 

Base: ANDERSON AFB, GU 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 177,704 
Fam Housing 1,428 
Land Purch 0 
WM 

CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 2,000 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 181,133 

Tota l  ----- 



@ APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N950BOF,SFF 

Base: ANDERSON AFB, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 181,133 

Tota 1 ----- 
3,115 

Beyond ------ 
1,246 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

Tota 1 Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



. 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 

Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAGZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~BOF.SFF 

Base: ANDERSON AFB, GU 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

MI LCON 177,704 
Fam Housing 1,428 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 2,000 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 181,133 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPHA 0 
BOS 0 
Unique Opera t 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
M I  L PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 181,133 

Total 
----- 

Tota 1 ----- 
3,115 

Beyond ------ 
1,246 



c B INPUT DATA REPORT (COBRA ~5 .08)  

Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAGZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
NAVMAG GUAM, GU Realignment 
ANDERSON AFB, GU Rea 1 i gnmen t 

Sumnary: -------- 
OPT ION 2 TRANSFERS ALL ORDNANCE STORAGE/MAI NTENANCE FUNCTIONS AND REQUIRES 
MILCON OF A ON/OFFLOAD AMMO FACILITY (PIER) AT ANDERSON AFB 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAVMAG GUAM, GU 

To Base: -------- 
ANDERSON AFB, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMAG GUAM, GU t o  ANDERSON AFB, GU 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C iv i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 75,000 
Suppt Eqpt ( tons) : 0 0 0 0 
M i  li tary  L ight  Vehicles: 0 0 0 45 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 

Distance: --------- 
30 mi 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not U i  L l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



c INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF. sFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANOERSON AFB, GU 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Hove: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrot 1 ($K/Year) : 
Comwnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Yearl: 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t) : 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hmeomer Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NAVMAG GUAM, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 100 46 20 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI :  0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI : OX OX OX OX OX 
M i  LCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Faci 1 ShutDawn(KSF): 1,329 Perc Fami l y  Housing Shut-: 

Name: ANOERSON AFB, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi \Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avo i dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 51,370 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 875 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



* t b  INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \cOBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVMAG GUAM, GU 

Of f  Force Struc Change: 
En1 Force Struc Change: 
C i v  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - C iv i l i an :  

Name: ANDERSON AFB, GU 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - C iv i  l ian:  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANDERSON AFB, GU 

Descript ion Ca teg ------------ ----- 
HORIZONTAL HORIZ 
OPEN AMMO STORAGE, ROADS, PARKING 
OTHER OPERATIONS OTHER 
NAWMU, MOMAG, SPT 
ADMINISTRATIVE ADMIN 
OR0,SECURITY 
MAINTENANCE MINT 
TRANSPORTATION,MAINTENANCE 
BACHELOR QUARTERS BACHQ 
FAMILY HOUSING FAMLQ 
SUPPLY STORAGE STOM 
AMMO STORAGE AMMOS 
BERTHING WATER 
WATERFRONT 
FIRE STATION OTHER 
ELECT SUBSTATION OTHER 
DREDGING OTHER 
45 'HARBOR 
BREAKWATER OTHER 
PROTECT WHARF 
BREAKWATER OTHER 
PROTECT WHARF 
EXPLOSIVE ANCHORAGE OTHER 

New M i  [Con ---------- 
913,000 

Rehab M i  lCon ------------ 
0 

0 

0 

0 

0 
0 

6,000 
0 
0 

0 
0 
0 

0 

0 

0 

Tota l  Cost($K) -------------- 
74,000 

59,000 

3,500 

2,000 

4,500 
17,300 
2,100 

178,000 
100.000 

1,100 
7,000 

20,000 

900,000 

800,000 

1.000 

(See f i n a l  page f o r  Explanatory Notes) 





d 4 r  INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  15:05 05/06/1995, Report Created 16:54 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT2 
Scenario Fi Le : P: \COBRA\BCRC\NAVMAG~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN SIX 

Personnel numbers c m e n t s  are the same as i n  Option 1. 

The breakwater i den t i f i ed  i n  screen seven i s  t o  protect  the wharf. The 

cost i s  $1.70 t o  construct a breakwater 1.5 miles w i t h  an average depth 

o f  350 feet. 



Document Separator 



DEPARTMENT OF THE N A V Y  
OFFICE OF T H E  S E C R E T A R Y  

WASHINGTON. D C .  2C.150-1000 

LT-0796-F16 
B SATIDMW 
31 May 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, we have conducted a COBRA analysis on the closure of Public Works 
Center (PWC) Guam. A copy of the COBRA output reports, Scenario Development Data 
Call response and electronic copy of the COBRA data file are attached to this letter. Please 
note that in order to provide you the most timely response possible, we are forwarding an 
advance copy of the certified Scenario Development Data Call response used to conduct our 
COBRA analysis. We will forward a final copy of the data call response, with any attendant 
changes, certified through the entire chain of command, as soon as we receive it. 

While we are providing the data requested for this scenario, we believe this proposed 
closure action is not in the best interests of the Department of the Navy (DON). Our 
proposed BRAC-95 recommendations already include significant reductions in PWC 
personnel (approximately 558), commensurate with proposed reductions in workload resulting 
from our other proposed actions on Guam. A continuing public works presence is still 
required on Guam to support the Naval Activities, NCTAMS WESTPAC, Naval Hospital, and 
to provide regional support to the Air Force, family housing complex, and the island of 
Guam. Operating a single consolidated PWC allows for greater flexibility, full cost visibility, 
technical and contractual capabilities. Closing the Public Works Center will result in the 
establishment of separate public works departments at the remaining activities on Guam, 
resulting in the loss of existing synergies and economies of scale afforded by a single, 
consolidated Public Works Center. Elimination of this centralized presence will also both 
complicate and hinder the continued provision of services, such as disaster relief, to non-Navy 
customers. 

In conducting this COBRA analysis, we applied the same standards of rigorous review 
and analysis of data submitted as was done on all DON proposed scenarios. As a result of 
this review, we have eliminated from the estimates you will see in the Scenario Development 
Data Call response significant up-front costs as well as increasing the steady state savings 
reflected in this response. Specifically, the original Scenario Development Data Call response 
included one-time costs of approximately $84 million. During our review and dialogue with 
the chain of command, these up-front costs were reduced to ensure that costs and savings 
estimates were reasonable, appropriate, developed in a consistent manner, and did not overlap 



automatic COBRA calculations. This review resulted in the reduction of about $51 million in 
one-time costs, primarily in the areas of one-time unique costs associated with power plant 
modifications which would take place regardless of whether the PWC were to close. 
Similarly, our review of net recurring savings resulted in an increase in savings of almost $7 
million per year. 

Even in light of this thorough and aggressive review of the cost estimates provided, 
this realignment scenario is not acceptable in financial terms. One-time costs are still $33 
million, steady state savings are less than $2 million per year and it takes over 40 years to 
obtain a return on investment. The closure results in a 20 year net present value for the 
action of a cost of $18 million. Closure of PWC Guam does not result in any additional 
efficiencies beyond those already taken by DON. In reality, this proposed closure action 
would eradicate existing efficiencies and economies of scale and result in both a loss of 
flexibility as well as complicating our ability to provide regional and disaster relief services. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

I Vice ~hairmah 
Base Structure Evaluation ~otnrmtfeel 
Executive Director 
Base Structure Analysis Team 

Attachments 



L 
\--. COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

- .  Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 - .- . . 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\WCGUAM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 2001 
ROI Year : 2043 (42 Years) 

NPV i n  2015($K): 18,027 
1-Time Cost($K): 33,646 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  LCon 2,389 559 8,272 17,716 
Person 0 0 -132 -301 
Overhd 972 729 2,890 1,621 
Moving 0 0 21 2 100 
Missio 0 0 0 0 
Other 0 150 0 0 

Tota l  ----- 
28,936 
-1,281 
7,496 

81 1 
0 

550 

Beyond ------ 
0 

-492 
-1.100 

0 
0 
0 

TOTAL 3,361 

Tota l  ----- 1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Ci v 0 
TOT 0 



<.- COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Oata As Of 08:46 05/25/1995, Report Created 14: 15 06/01/1995 

- -  ... 
Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 ---- ---- 

M i  [Con 2,389 559 
Person 0 0 
Overhd 972 729 
Moving 0 0 
Missio 0 0 
Other 0 150 

TOTAL 3,361 1,438 11,830 21,763 5,260 5,727 

Savings ( S K I  Constant 
1996 ---- 

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 lars 
1997 ---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 588 2,627 3,717 5,936 

Tota 1 ----- 
28,936 

59 
19,024 

81 1 
0 

550 

Total ----- 
0 

1,340 
11,528 

0 
0 
0 

Beyond ------ 
0 
0 

4,737 
0 
0 
0 

Beyond ------ 
0 

492 
5,837 

0 
0 
0 



< 
T:TAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 

Data .As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \coBRA\BcRc\PWCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 400,000 
One-Time Unique Costs 150,000 

Total - Other 550,000 .............................................................................. 
Total One-Time Costs 33,646,415 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 33,646,415 



=' . 'b 
ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 

oat3.AS Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P: \C0BRA\BCRC\PUCGUAM CBR 
Std Fctrs F i  l e  : P:\COBRA\N95DBOF.SFF 

Base: PWC GUAM, GU 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 
Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 4,310,436 

One-Time Savings 
M i  L i  t a ry  Construction Cost Avoidances 0 
Fami Ly Housing tos t Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,310,436 
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SDBOF.SFF 

Base: NCTAMS WESTPAC, GU 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
1 nforma t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 19,310,517 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 19,310,517 



2 ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Oata AS of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \coBRA\BcRc\PWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

Base: NAVHOSP GUAM, GU 
(ALL values i n  Dol lars) 

Cost ---- Sub-Tota 1 --------- Category -------- 
Construction 

M i  1 i tary Construction 
Fami 1 y Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other ......................................................... 
Total One-Time Costs 9,016,462 .............................................................................. 
One-T ime Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 9,016,462 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \coBRA\BcRc\WCGUAM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
Civ i  Lian PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 400,000 
One-Time Unique Costs 0 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 1,009,000 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,009,000 



' ONE-TIME COST REPORT (COBRA ~5.08)  - Page 616 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario F i  Le : P: \coBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SDBOF.SFF 

Base: DFAS HONOLULU, H I  
(ALL values i n  Dol lars) 

Category -------- 
Construction 

Hi li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Fami 1 y Hous i ng tos t Avoidances 0 
Hi L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



' 
TOTAL'MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 116 
Oata As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FUC GUAM 
Scenario F i  Le : P: \COBRA\BCRC\PUCGUAM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95DBOF.SFF 

ALL Costs i n  $K 

Base Name --------- 
PUC GUAM 
NCTAMS WESTPAC 
NAVHOSP GUAM 
NAVMAG GUAM 
OFAS HONOLULU 

Tota l  
M i  LCon ------ 

0 
19,310 
9,016 

609 
0 

I M A  
Cost ---- 

0 
0 
0 
0 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 

Cost 
Avoid ----- 

0 
0 
0 
0 
0 

Tota 1 
Cost 

----- 
0 

19,310 
9,016 

609 
0 .............................................................................. 

Totals: 28,936 0 0 0 28,936 
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MI~ITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

M i  lCon f o r  Base: NCTAMS WESTPAC, GU 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATION AOMIN 0 0 7,000 3,153 3,153 
MAINTENANCE MAINT 0 0 24,820 9,272 9,272 
STORAGE STOW 0 0 20,000 6,885 6,885 

Tota l  Construction Cost: 19,310 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 19,310 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



1 MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi l e  : P: \coBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

M i  LCon f o r  Base: NAVHOSP GUAM, GU 

A l l  Costs i n  $K 
M i  [Con 

Description: Ca teg 
------------- ----- 
ADMINISTRATIVE ADMIN 
MAINTENANCE MINT 
STORAGE STORA 

Using Rehab New New Total 
Rehab Cost* M i  [Con Cost* Cost* 
----- ----- ------ ----- ----- 

0 0 3,500 1,577 1,577 
0 0 10,700 3,997 3,997 
0 0 10.000 3,443 3,443 

,------------------------------------------------- 

Tota l  Construction Cost: 9,016 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 9,016 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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MI ~ I T A R Y  CONSTRUCTION ASSETS (COBRA "5.08) - Page 4/6 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PUCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

M i  (Con f o r  Base: NAVMAG GUAM, GU 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATION ADMIN 0 n/a 0 n/a 609 .............................................................................. 

Total Construction Cost: 609 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 609 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



I I 

PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUMMARY FOR: PWC GUAM, GU 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

12 3 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  - 1 -1 -3 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  -3 -166 -304 0 0 
TOTAL -4 -167 -307 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

7 3 0 

PERSONNEL REALIGNMENTS: 
To Base: NCTAMS WESTPAC, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 0 0 3 
Enl is ted 0 0 0 0 1 
Students 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 299 
TOTAL 0 0 0 0 303 

To Base: NAVHOSP GUAM, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 2 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 0 0 157 0 
TOTAL 0 0 0 159 0 

To Base: NAVMAG GUAM, GU 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 2 0 0 
Enl is ted 0 0 2 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 0 482 0 0 
TOTAL 0 0 486 0 0 

TO Base: DFAS HONOLULU, H I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 0 
TOTAL 0 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  PWC GUAM, GU): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 2 2 3 
Enl is ted 0 0 2 0 1 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 482 157 299 
TOTAL 0 0 486 159 303 

Ci v i  1 i ans ---------- 
1,432 

2001 Total - - - - - - - - - 
0 -5 
0 0 

Ci v i  1 i ans ---------- 
959 

2001 Total 
---- ----- 
0 3 
0 1 
0 0 
0 299 
0 303 

2001 Tota l  ---- ----- 
0 2 
0 0 
0 0 
0 157 
0 159 

2001 Tota l  
- - - - - - - - - 
0 2 
0 2 
0 0 
0 482 
0 486 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
12 12 
12 12 

2001 Tota l  
- - - - - - - - - 
0 7 
0 3 
0 0 
12 950 
12 960 
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PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\ WCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Civi l i ans  0 0 - 5 -1 -3 0 -9 
TOTAL 0 0 - 5 -1 -3 0 -9 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NCTAMS WESTPAC, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

58 979 0 99 

PERSONNEL REALIGNMENTS: 
From Base: FWC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 3 0 3 
Enl is ted 0 0 0 0 1 0 1 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 299 0 299 
TOTAL 0 0 0 0 303 0 303 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCTAMS WESTPAC, GU): 
1996 1997 1990 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 3 0 3 
Enl is ted 0 0 0 0 1 0 1 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 299 0 299 
TOTAL 0 0 0 0 303 0 303 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

61 980 0 398 

PERSONNEL SUMMARY FOR: NAVHOSP GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

170 338 0 117 

PERSONNEL REALIGNMENTS: 
From Base: WC GUAM, GU 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 2 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 157 0 0 157 
TOTAL 0 0 0 159 0 0 159 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\RICGUAM. CBR 
Std Fctrs F i  Le : P:\COBRA\N95OBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVHOSP GUAM, GU): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 2 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 0 157 0 
TOTAL 0 0 0 159 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

172 338 0 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

17 260 0 

PERSONNEL REALIGNMENTS: 
Fran Base: RJC GUAM, GU 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 2 0 0 
Enl is ted 0 0 2 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 0 482 0 0 
TOTAL 0 0 486 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 2 0 0 
Enl is ted 0 0 2 0 0 
Students 0 0 0 0 0 
C iv i l i ans  0 0 482 0 0 
TOTAL 0 0 486 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enlisted Students ---------- ---------- ---------- 

19 262 0 

PERSONNEL SUMMARY FOR: DFAS HONOLULU, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

2,787 37,589 78 

PERSONNEL REALIGNMENTS: 
From Base: RJC GUAM, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 
TOTAL 0 0 0 0 0 

2001 Total 
- - - - - - - - - 
0 2 
0 0 
0 0 
0 157 
0 159 

Civ i l ians 

Civ i l ians ---------- 
107 

2001 Total - -- - - -- -- 
0 2 
0 2 
0 0 
0 482 
0 486 

2001 Total 

Civi  l ians 
---------- 

589 

Civ i  l ians ---------- 
3,468 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
12 12 
12 12 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\WCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( I n t o  OFAS HONOLULU, HI): 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

2,787 37,589 78 

Ci v i  1 i ans ---------- 
3,480 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 116 

Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\R(CGUAM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  L i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lable t o  Move 
Civ i  Lians Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i  Lians Moving 
New C iv i  l ians Hired 
Other C iv i  l i a n  Additions 

Tota l  ----- 
950 

1 
1 
2 
1 

945 
5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 1  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 1 2 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 5  5 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



* 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\RJCGUAM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: WC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the  remainder) 
Civ i  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the  remainder) 

Tota l  ----- 
950 

1 
1 
2 
1 

945 
5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0 0 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 1  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 1 2 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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*PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 316 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department :NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NCTAMS WESTPAC, GU Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 
C iv i l i ans  Moving ( the remainder) 0 0 
Civ i  Lian Positions Avai Lable 0 0 

2001 Total - -- - -- --- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10,OOX 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Hove 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 299 0 299 
C iv i  l i ans  Moving 0 0 0 0 299 0 299 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



* "PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FUC GUAM 
Scenario F i  Le : P: \cOBRA\BCRC\PUCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVHOSP GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C iv i  l i a n  Additions 

Total 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



? 
Y~~~~~~~~~ IMPACT REPORT (COBRA v5.08) - Page 5/6 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rements, Regular Retirements, C i  v i  1 i an Turnover, and C i  v i  1 ians Not 
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



i ,PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~DBOF.SFF 

Base: DFAS HONOLULU, H I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
Civ i  L i  an RI Fs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 1 2 1 2  
Civi  Lians Moving 0 0 0 0 0 7  7 
New Civ i  Lians Hired 0 0 0 0 0 5  5 
Other Civ i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 5  5 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS 1996 ----- 1997 
(SKI  ----- ---- ---- 

CONSTRUCTION 
M I  LCON 2,389 559 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les  0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 972 729 
Shutdcun 0 0 
New H i re  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP I RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 

TOTAL ONE-TIME 3,361 1,438 

Tota l  ----- 



7 D 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  08:46 05/25/1995. Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario F i  l e  : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

RECURRINGCOSTS ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



, TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET 1996 ----- 1997 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  LCON 2,389 559 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 972 729 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 
Land 0 0 

TOTAL ONE-TIME 3,361 1,438 

Tota l  
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 3,361 1,438 11,242 19,136 1,542 -209 



, L 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department :NAVY 
Option Package : CLOSE RJC GUAM 
Scenario F i l e  : P:\COBRA\BCRC\RJCGUAM.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: RJC GUAM, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
H a e  Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Hi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAH 
Scenario Fi Le : P: \COBRA\BCRC\WCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: WC GUAH, GU 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 law 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (fK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 588 2,627 3,717 5,936 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF.SFF 

Base: RJC GUAM, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: NCTAMS WESTPAC, GU 
ONE-TIME COSTS ----- 1996 1997 

(SKI  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 1 ,594 0 
Fam Housing 0 0 
Land Purch 0 0 

WM 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-T ime Other 0 0 

TOTAL ONE-TIME 1,594 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

Base: NCTAMS WESTPAC, GU 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,594 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario F i  Le : P:\COBRA\BCRC\PUCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NCTAMS UESTPAC, GU 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1 ,594 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,594 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 1,594 

Total ----- 

Total ----- 
0 

1,016 
2,416 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

3,431 

22,742 

Beyond --- - -- 
0 

338 
1,208 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

1,546 

1,546 



b 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVHOSP GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D iem 
POV Hi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario F i  l e  : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NAVHOSP GUAM, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 744 0 8,475 640 640 640 11,139 

Total ----- 
ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NAVHOSP GUAM, GU 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 744 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 744 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

81 3 
1,310 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

2,122 

Beyond ------ 
0 

203 
436 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

640 

TOTAL NET COST 



. 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 

Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PUCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



t 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, GU 
RECURRINGCOSTS ----- 1996 1997 

($K,----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Miss ion  0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

0 
10,172 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

10,172 

11,181 

Beyond ------ 
0 

0 
2,543 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

2,543 

2.543 TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
-- - -- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P:\COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, GU 
ONE-TIME NET 1996 1997 ----- 1998 

( t K )  ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 50 559 0 
Fam Housing 0 0 0 

o&M 
Civ Ret i r IRIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 50 559 0 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 50 559 2,543 2,543 2,543 2,943 



. 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: DFAS HONOLULU, H I  
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 



9 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\FWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950BOF,SFF 

Base: OFAS HONOLULU, H I  
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 0 0 0 7 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ---- (SKI ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1 -Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 

Total ----- 

Land Sales 
Envi mnmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



' 9  
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 

Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: OFAS HONOLULU, 
ONE-TIME NET ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP I RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
c&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

0 
7 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
7 

7 TOTAL NET COST 0 0 0 0 0 7 



1 .  

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department :NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P:\COBRA\BCRC\PUCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Constwction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
PUC GUAM, GU Realignment 
NCTAMS WESTPAC, GU Rea 1 i gnment 
NAVHOSP GUAM, GU Rea 1 i gnmen t 
NAVMAG GUAM, GU Rea 1 i gnmen t 
OFAS HONOLULU, H I  Rea 1 i gnmen t 

INPUT SCREEN TUO - DISTANCE TABLE 

Frcin Base: ---------- 
PUC GUAM, GU 
RIC GUAM, GU 
PUC GUAM, GU 
R I C  GUAM, GU 

To Base: -------- 
NCTAMS WESTPAC, GU 
NAVHOSP GUAM, GU 
NAVMAG GUAH, GU 
OFAS HONOLULU, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from PUC GUAM, GU to  NCTAMS WESTPAC, GU 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Pos i ti ons: 
Missn Eqpt (tons): 
Supp t Eqpt ( tons : 
Mi l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

O i  s tance: 
- - - - - - - - - 

15 m i  
10 m i  
10 m i  

4,200 m i  

Transfers from WC GUAH, GU t o  NAVHOSP GUAM, GU 

---- ---- ---- 
Off icer  Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l i an  Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqp t ( tons : 0 0 0 
M i  li tary Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers frcin PUC GUAH, GU t o  NAVMAG GUAM, GU 

---- ---- 
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
Civi Lian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqp t ( tons : 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



* * INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \coBRA\BCRC\WCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fm WC GUAM, GU t o  OFAS HONOLULU, H I  

O f f i ce r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
M i  li tary L ight  Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RJC GUAM, GU 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i ce r  Housing Uni t s  Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NCTAMS WESTPAC, GU 

Total O f f i ce r  Employees: 58 
Tota l  Enl is ted Employees: 979 
Total Student Employees: 0 
Total Civ i  l i a n  Employees: 99 
MiLFamiLiesLivingOnBase: 86.0% 
Civ i l i ans  Not Wi l l i ng  To Move: 6.0% 
O f f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Mi t s  Avai 1: 0 
Total Base Faci lities(KSF1: 497 
O f f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Oiem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi Le) : 0.07 

Name: NAVHOSP GUAM, GU 

Total Of f i ce r  Employees: 170 
Tota l  Enl is ted Employees: 338 
Tota l  Student Employees: 0 
Tota l  Civ i  l i a n  Employees: 117 
M i  1 Fami l i e s  Living On Base: 86.0% 
Civ i l i ansNotWi l l ingToMove:  6.0% 
O f f i ce r  Housing Units Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Total Base Faci lities(KSF1: 378 
O f f i ce r  VHA ($/Month) : 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi le)  : 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t v  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Pay r o l l  ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i  t v  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



. , . INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 

Tota l  Of f i ce r  Employees: 17 
Total Enl isted Employees: 260 
Total Student Employees: 0 
Total Civ i  Lian Employees: 107 
M i  1 Fami Lies L iv ing On Base: 86.0% 
CiviLiansNotWiLLingToMove: 6.0% 
O f f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 259 
O f f i ce r  VHA ($/Month) : 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: DFAS HONOLULU, H I  

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i  l i ans  Not W i  1 Ling To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i t) : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PWC GUAM, GU 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI :  
1-Time Moving Save (SKI :  
Env Non-Mi LCon Reqd($K) : 
Act i v  Mission Cost ( S K I :  
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedu le(X) : 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : Per 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-c Fami Ly Housing ShutDown: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



0 t r  a INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Oepar tmen t : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N9SOBOF. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NCTAMS WESTPAC. GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc (SKI  : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF) : 

Name: NAVHOSP GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (X I :  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurenen t Avoidnc (SKI : 
CHAMPUS In-PatientstYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: NAVMAG GUAM, GU 
1996 - 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(bK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 



" * INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \CDBRA\BCRC\WCGUAM. CBR 
Std Fctrs F i le  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DFAS HONOLULU, H I  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd (SKI : 
Act iv Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdohn Schedule ( % I  : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientstYr: 
CHAMPUS Out-PatientstYr: 
Faci 1 ShutCcwn(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDawn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: PWC GUAM, GU 

O f f  Force St ruc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  L i  taw: 
Caretakers - Civi lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NCTAMS WESTPAC, GU 

Description Ca teg NewMiLCon RehabMilCon TotalCost($K) ------------ ----- ---------- --me-------- -------------- 
ADMINISTRATION ADMIN 7,000 0 0 
MAINTENANCE M I N T  24,820 0 0 
STORAGE STORA 20,000 0 0 

Name: NAVHOSP GUAM, GU 

Description Ca teg New M i  LCon Rehab M i  LCon Total CostOK) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE ADMI N 3,500 0 0 
MAINTENANCE MINT 10,700 0 0 
STORAGE STORA 10,000 0 0 

Name: NAVMAG GUAM, GU 

Description Categ New M i  LCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATION ADMI N 0 0 609 



* INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
O f f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5.251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li t y  (Weeks): 18 
C iv i  l i a n  Salary ($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
Civ i  Lian Regular Ret i re Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .00 
APPDET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
C i v i l i anPCSCos t s ($ ) :  28,800.00 
C i v i l i an  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi le) :  3.38 
POV Reimbursement ($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona l 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnun i cations Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Env i ronmen t a  1 

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Opt iona lCategory I  ( 1 0 
Opt ionalCategoryJ ( 1 0 
Optional Category K ( 1 0 
Opt ionalCategoryL ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0776-F15 
B SATJDMW 
9 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, we have conducted a COBRA analysis on the redirect of the Naval 
Nuclear Power Training Command (NNPTC) from SUBASE New London back to NTC 
Orlando. A copy of the COBRA output reports, Scenario Development Data Call response 
and electronic copy of the COBRA data file are attached to this letter. Please note that in 
order to provide you the most timely response possible, we are forwarding an advance copy 
of the certified Scenario Development Data Call response used to conduct our COBRA 
analysis. We will forward a final copy of the data call response, with any attendant changes, 
certified through the entire chain of command, as soon as we receive it. 

We have also reviewed the letters and COBRA runs that you asked us to review. In 
summary, these COBRA runs do not fully reflect the total costs to re-open and operate 
Orlando as a stand alone facility. A more complete and accurate estimate of the total costs is 
provided in our COBRA analysis, which is forwarded with this letter. Detailed comments on 
the letters and the COBRA runs you provided are attached. 

Finally, in light of the additional certified data which we have collected on the student 
population and throughput at the Nuclear Power School, we have been able to refine our 
estimate of PCS savings associated with our proposed redirect of NNPTC to Charleston. 
Consequently, we are also forwarding, as an attachment, a revised version of our "NNPTC to 
Charleston" COBRA analysis. This refinement of PCS savings was calculated using COBRA 
moving algorithms, consistent with all of our COBRA analyses. However, based on the 
recently received certified data, we have lowered the COBRA standard factors used in this 
PCS calculation to reflect actual pay grades and percentage of married officerslenlisted for 
graduates of the Nuclear Power School. Use of COBRA moving algorithms is consistent with 
the approach used by all DoD Components in calculating costs/savings associated with base 
closure actions and provides the most realistic reflection of the potential moving costs for 
Nuclear Power School students (in terms of pay, marital status, etc.). This refinement has 
reduced our PCS savings estimate from $6.2 million to $2.9 million per year. This change 
does not, however, materially affect the return on investment associated with our proposed 
BRAC-95 recommendation. 



While we are providing the data requested for a redirect of NNPTC back to Orlando, 
we believe this proposed redirect is not in the best interests of the Department of the Navy 
(DON). The Department of Defense does not want to re-open closed bases. While retaining 
NNPTC in Orlando would avoid up-front construction and moving costs, these initial savings 
would be more than offset by the significantly higher annual costs to operate in Orlando. By 
not closing NTC Orlando, DON must continue to maintain the entire infrastructure necessary 
to support NNPTC as a stand-alone facility, i.e., public works, medical, security, personnel 
support, MWR, housing allowances, etc. 

The following table highlights the differences in costs and savings associated with the 
two redirect options ("Redirect from New London to Charleston" vs. "Redirect from New 
London to Orlando"): 

COBRA Analyses: Difference Between Operation at Charleston and Operation at Orlando 

11 to Orlando: 1 Never I $27.5 1 $167.6 1 ($13.5) 1 ($33.8) 11 

Option 

to Charleston: 

As noted above, annual costs to operate out of Orlando are potentially $22 million higher per 
year than at Charleston. This difference includes the additional base operating support costs 
required to operate a stand-alone facility at Orlando, additional BAQ and VHA costs at 
Orlando and differences in PCS costs for students to attend follow-on training at either the 
Moored Training Ships in Charleston or at NPTU Ballston Spa. We believe that even this 
$22 million cost difference is understated since COBRA algorithms do not calculate 
VHAIBAQ costs for military students. In the case of NNPTC, VHA/BAQ costs for students 
could be as much as $2 million higher per year in Orlando than in Charleston. While the 
DON proposed recommendation would result in a return on investment in one year, the 
proposed redirect to Orlando never obtains a return on investment, due to the recurring net 
cost increase to operate out of Orlando. A comparison of the 20 year net present values for 
these two alternatives shows that a redirect to Orlando would cost the Department over $150 
million more than our proposed redirect to Charleston. 

ROI Years 

1 Year 

Difference: 

The COBRA analysis on Orlando which we have submitted assumes that married staff 
and students will live on the economy, and as noted above, includes BAQNHA costs for the 
staff. The only alternative to this scenario would be the retention of approximately 300 
family housing units currently planned to be excessed as a result of the BRAC-93 closure of 
NTC Orlando. While this action would reduce VHA costs by approximately $2 million, this 

One-Time 
Costs 

$146.6 

(all figures shown in $ millions) 

$119.1 

One-Time 
Savings 

$162.5 

($5.1) 

Steady State 
Savings/(Costs) 

$8.7 

$22.2 

20 Year NF'V 
Savings/ 
(Costs) 

$125.6 

$159.4 



reduction would be offset by the over $3 million per year cost to retain and operate these 
units at the McCoy Annex. Retaining these family housing units would also adversely affect 
current reuse plans for this area. 

In addition to the return on investment advantages of the DON recommendation, there 
are other issues which favor relocation of NNPTC to Charleston. Over 1,000 sailors get to 
stay in one place for at least a year since they will now attend both Nuclear Power School 
and follow-on training at the Moored Training Ships in Charleston. Since a significant 
number of these sailors have wives and families, our scenario avoids undesirable disruptions 
to family life; disruptions that would be a direct detriment to our goal of improving quality of 
life for military personnel and their families whenever possible. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Base Structure Evaluation ~on;?uttee/ 
Executive Director 
Base Structure Analysis Team 

Attachments 



DON Comments on Orlando Letters and COBRA Runs Provided by the Commission 

1. Comments on issues raised in the two letters provided. 

General. The claims that there were substantial deviations from various selection criteria 
relating to the analysis of the redirect of NNPTC are fundamentally flawed. The final 
selection criteria developed by the Department of Defense are to be used for "selecting 
military installations for closure or realignment." In the case of NNPTC, NTC Orlando was 
selected for closure in BRAC-93, and the BRAC-93 Commission found that the Secretary of 
Defense did not deviate substantially from the force-structure plan and final criteria in 
reaching that decision. 

With regard to potential receiving locations for assets at a closing installation, the 
selection criteria require consideration of availability of land and facilities (criterion 2) and 
ability to accommodate contingency requirements (criterion 3). Those considerations are an 
integral part of the return on investment analysis relating to the relocation of assets. 
However, neither the law nor the selection criteria require that every possible combination of 
closure/realignment or receiving sites be analyzed, nor is there a requirement that the least 
costly alternative be sought. DoD policy, articulated in the Deputy Secretary of Defense's 
policy memorandum of January 7, 1994, is that changes may be proposed to previously 
approved designated receiving base recommendations, but may not be proposed to previously 
approved closure recommendations. In the case of NNPTC, Orlando was not considered as a 
potential receiving site since it was a closed base. 

Q1. DoD substantially deviated from selection criteria 5 when the Department failed 
to properly evaluate the return on investment associated with the recommendation to redirect 
the NNPTC to Orlando. 

Al. The letter includes a statement that DoD did not evaluate all plausible options 
regarding the redirect of NNPTC, and that if we had, based on the COBRA runs provided to 
the Commission, we would have redirected NNPTC back to Orlando. As noted above, there 
is no requirement in law or policy to analyze every possible combination of 
closure/realignment or receiving sites. Furthermore, in the case of NNPTC, Orlando was not 
considered as a potential receiving site since it was a closed base. The Department of 
Defense does not want to re-open closed bases, which is what would be required to redirect 
NNPTC back to Orlando. Accordingly, there is no substantial deviation. While retaining 
NNPTC in Orlando would avoid up-front construction and moving costs, these initial savings 
would be offset by the significantly higher annual costs to operate in Orlando. As discussed 
below, the COBRA runs provided to you do not accurately reflect costs and savings 
associated with this proposed redirect. 

Q2. DoD substantially deviated from selection criteria 2 when the Department failed 
to properly evaluate the availability and conditions of land, facilities and airspace at both the 
existing and potential receiving location. 
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DON Comments on Orlando Letters and COBRA Runs Provided by the Commission 

A2. The letter includes a statement that without assessing the existing infrastructure at 
Orlando, we only considered a redirect of NNPTC to Charleston, and that this move results in 
a requirement for new construction. While both of those points are true, they do not 
constitute a substantial deviation from selection criteria 2. As noted above, the requirement is 
to consider potential receiving locations in light of selection criteria 2 and 3, which was done 
for NWS Charleston. Every possible receiving site need not be evaluated, and NTC Orlando 
was not a viable candidate since it was a closed base. As noted above, the Department of 
Defense is not interested in re-opening closed facilities and then incurring the substantial costs 
to operate and maintain re-opened bases. While new construction is required at Charleston, 
this investment is offset by recurring savings associated with operation in Charleston, reduced 
BAQNHA costs and collocation with follow-on training. 

Q3. DoD substantially deviated from selection criteria 4 when the Department did not 
properly analyze the costs and manpower implications associated with a redirect of the 
NNPTC from New London to Charleston. 

A3. Selection criterion 4 is to be considered in "selecting military installations for 
closure or realignment." In the case of NNPTC, NTC Orlando was selected for closure in 
BRAC-93, and the BRAC-93 Commission found that the Secretary of Defense did not deviate 
substantially from the force-structure plan and final criteria in reaching that decision. 
Furthermore, as noted above, NTC Orlando would in no case be considered as a potential 
receiving site since it is a closed base. Accordingly, there is no substantial deviation. 
Specific points raised in the letters are addressed below. 

A3.1. The letter includes a statement that BOS costs at Charleston may be 
understated in comparison to New London or Orlando. We believe that we have conducted a 
fair comparison of BOS costs at Charleston vs. New London, using standard COBRA 
algorithms and certified data to estimate changes in BOS costs associated with our proposed 
redirect from New London to Charleston. During the DON process, we did not look at costs 
to operate in Orlando. At your request, we have now gathered certified data on the estimated 
cost to operate at Orlando. This cost is reflected in the attached COBRA analysis, and is 
substantially higher than the cost to operate out of either New London or Charleston. 

A3.2. The letter also includes a statement that Orlando currently meets 
berthing criteria and that our BEQ costs are overstated. The semi-open bay barracks do not 
meet the minimum DoD berthing criteria and the Welton-Beckett barracks must be restricted 
to two persons per room to meet the minimum space criteria. Accordingly, Orlando would 
immediately require an estimated $16.3 million in upgrades to the semi-open bay barracks 
and new construction to meet DoD standards. Additionally, an estimated $9.4 million would 
be required to improve the Welton-Beckett and rectangular room barracks as a result of the 
CNO policy to improve quality of life for active duty personnel and to ensure a fair 
comparison with Charleston and New London, both of which would provide our sailors with 
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DON Comments on Orlando Letters and COBRA Runs Provided by the Commission 

BEQs which meet the new criteria. The total potential cost for BEQ upgrades is $25.7 
million and illustrates the total future cost for maintaining barracks at NNPTC in Orlando 
which are in line with the CNO's quality of life policies. 

A3.3. Finally, the letter includes a statement that our estimate of RPMA 
savings resulting from not having to maintain new facilities in New London is overstated 
since these facilities are not yet built. The RPMA savings shown for New London reflect the 
costs to repair and maintain the buildings which will be built in New London as the result of 
the BRAC-93 decision. COBRA algorithms automatically calculate increases in RPMA costs 
when new construction is required. Just as in New London, this is the case for the new 
buildings which will need to be constructed in Charleston. The net of these two costs is the 
relative costs/savings for RPMA shown in the COBRA analysis. 

Q4. The letter includes a statement that the COBRA runs provided to you show 
significant savings by redirecting NNPTC to Orlando. 

A4. As noted below, there are a number of problems associated with the COBRA 
runs provided to you. At your request, we are providing a COBRA analysis on this proposed 
redirect to Orlando which shows the significant recurring costs associated with this proposed 
action. As noted in our cover letter, a redirect to Charleston costs approximately $22 million 
less per year than a redirect to Orlando. 

2. Comments on NPSORL2.CBR COBRA Run. 

This COBRA run, which you provided to us, redirects NNPTC from New London to 
Orlando. As such it is comparable to the COBRA analysis which we are providing to you as 
an attachment to this letter. We have noted that the COBRA run provided to you does not 
correctly account for costs and savings associated with this redirect. Specifically, the 
following problems are noted: 

Costs to operate at Orlando and New London are assumed to be equivalent. This is 
not the case. Costs to operate a stand-alone facility at Orlando are substantially higher 
than at New London (over $13 million per year). 

Construction design costs at New London of $10.5 million are a sunk cost, and as 
such, can not be counted as a savings associated with this action. 

BEQ upgrade costs at Orlando are understated by approximately $16 million. 

A more accurate assessment of the costs/savings associated with a redirect to Orlando is 
shown in the COBRA analysis that we are providing to you. As noted in our cover letter, 
redirecting NNPTC back to Orlando results in a net recurring cost of at least $13 million 
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DON Comments on Orlando Letters and COBRA Runs Provided by the Commission 

annually, and results in a "Never" payback as opposed to the "Immediate" payback shown in 
the COBRA run which you have asked us to review. 

3. Comments on NPSORL.CBR COBRA Run. 

This COBRA run, which you provided to us, "redirects" NNPTC from Charleston to Orlando. 
Similar to the NPSORLCBR file discussed above, this COBRA run also does not correctly 
account for costs and savings associated with thls redirect. Specifically, the following 
problems are noted: 

The difference in costs of a redirect to Orlando and a redirect to Charleston is 
significantly understated, since by not closing NTC Orlando, DON must continue to 
maintain the entire infrastructure necessary to support NNPTC as a stand-alone 
facility, i.e., public works, medical, security, personnel support, MWR, housing 
allowances, etc. In reality, we estimate the cost difference between these two redirects 
is $22 million per year as opposed to the $2 million used in the COBRA run provided 
to you. 

Construction design costs at Charleston of $10.5 million are double counted as a 
savings associated with this action, since design costs are already included in our 
MILCON estimates at Charleston. 

BEQ upgrade costs at Orlando are understated by approximately $16 million. 

We believe that PCS savings in the COBRA run provided to you are significantly 
understated. We estimate PCS savings of approximately $3 million per year instead of 
the less than $1 million estimate shown in the COBRA run you provided. Our 
estimate uses the standard COBRA moving algorithms which are used by all DoD 
Components to estimate base closure-related moving costs. We have, however, 
lowered the standard factors used in this moving calculation to reflect certified data on 
actual pay grades and percentage of officerslenlisted married for Nuclear Power 
School graduates. Use of COBRA algorithms reflects a consistent approach to 
estimating costs/savings associated with a base closure action and provides the most 
realistic reflection of the potential moving costs for Nuclear Power School students (in 
terms of pay, marital status, etc.). 

We believe that a more accurate assessment of the difference in costs/savings between a 
redirect to Charleston and a redirect to Orlando is provided in our COBRA analyses. As 
noted above, we estimate that costs to operate out of Orlando are potentially $22 million per 
year higher than at Charleston, and that a comparison of the 20 year net present values for 
these two alternatives shows that a redirect to Orlando would cost the Department over $150 
million more than our proposed redirect to Charleston. 
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Monday, May 29,1995 !:0U2 Phi To: CDR ~ertalocir\i 

Con~plete 2 copy of Enclosure (1) - Scenario Summary for the entire closure/reaiignment 
scer~irio. 'l'ablcs included hi this c~closurc arc 1 -il 1 -U and 1-C . 

Tuhlc I-. \:  Sccnurio Description. Tdentiii the Scenario Number, Tillz and Response Dale. 
The Scenario Number and Tille will be pn~vided lo you by [lie RSAT as part ol' the dala call 
tashiny. 

Tuhlc I-R: Point of Contact Information. Please identiiy LI linowledgeable point ol'contuct 
Ihmiliar with lhe inl'orrnation relaling to his  c l o s u r e ~ r e a l i ~ ~ ~ ~ i ~ z ~ i i  scenario wlioni 11ie RS.4T can 
conlaci 10 ans\.~er any q~~estiotis or 10 provide additional in1i)niialion as rzcluired. This point 01' 
conlac1 must also be Ihrniliar with llie localion and 1ianie oI'lhe person r~spo~isible 1i)r maintaining 
any supportiny documentation relaling to tllis data call response. 

0 

Tuhlc I-C: T,osinrr/C:uininv Rasm Tnvolvcd in Sccnurio. Complele the table on the nexl page 
to identi@ "bnscs" itrvolvcd hi tile c l o s u s c i r c n l i t  sccniwio. Note tli~t thc tcnn "Losing 
Rusc" relkrs lo liost aclivities, independen1 activities or ollier activities speciiicallv idenlilied in 
the Scenario Developmcnl Data Call tasking which art: being reduced in size, i.z., closing or being 
rcaligicd. '1111: tc1111 "Gaitling Uase" rcfcrs to liost or hidcpc~ldctit aactivitics which will bc 
receiving sitcs for fiuictior~r/'pcrsouicl ts,zusfcmcd fiom losing basc(s). 1;or cs~nplc.  a losing base 
is the activilv relkrred to in the dala call lasking, i.e., a Naval Stalion, Hospital? ztc. Tndividuul 
tenants shokd be separately listed on this table, cg.. Urnnch 



Page 3 of 3 
. -. - + @ -  

Monday, M a y  29,1995 !:0!:13 PM To: CDR Bertaloh~ 

UMU-95 SCENARIO DEVELOY3lEY'r DATA CALL 
UNCLOSL'KJr: (1) - SUUN44KIO Sl'313LAKY 

hledical Clinic. Personnel S~1ppor1 Delachmenl, 2lc. Tndividual tenan ts will, however, be 
specilically identilied in suhszrluent tables in the data call. Tlie third column ol'the hble 
should be used lo idenlily relevant inli~rmalion regardins workloudimissions k) be lranslkrrzd. 
For example, enlries in this column should be short phrases such as. "missile workload", "ships", 
"F-14 squadrons", "1enants", elc., or to provide other clariliing inli)rmation. This tliird column 
need only he completed l o  identill/ major componenls 01' the closureirealiynmenl scenario, and 
should no1 be ilsed to list all tenant names, etc. 

Table 1-C.': Losi~wC;;tinirg Bases lnvolved in Scenario 

Yote: If 'm nctivitylbction will bc rclocntcd into lcascd otiicc spncc. plcasc n o t ~  this Ctct undcr 
die colwuu~ G I W g  Uasc. c.g.. " was fling tor^ L)C - Lcascd Spmc". 

* Scerlario as sump ti or^ is! tkmt U U C  93 recommendation for relocation of NNYTC! and 
Nuclear Power A School (ULC 46453) from NTC Orhndo to SCjCUXSE 3ew London will 
occur. .Actuil execution will be to leave NNY'I'C hi place hi Oriar~do, 
** These iinlctions perfomled at  N" Orlarkdo were not programmed or buclgetted fbr 
transfer to SL'U,.SE 3ew London or to YWS Charleston but will be required at the stand 
alone site. Losing basdgaining base personnel tables are included in the scenario response, 



t BSAT 
L--. d 

Page 2 or 12 

. . ". . -"-. ---.-----.-,- 
Monday, May 29,1995 9111 15 PM To: CDR Eertolacini 

Complete n Yepiirate Unclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/real@nnent scenario. Make a(ftjitiorm1 copies of this enclosure as necessary. 
Tables included in this enclos~lre are ?-.A, 2-R, 2-C, 2-D, 2-E, and 2-F. Enter the T,ositig Rase 
name in die block helow: 

/I Losing Base: I SIXASF. New T.ondon 11 

'llic %st five tables in this aiclosurc will be uscd to idcntifv tllc movcrnctit and/or 
clitnix~ition of militi~y billcts and civilim positions. Llatn entered in 'l'ablcs 2-13 afld 3-C will be 
transfc~~cd to 'l'nblc 3-L) aid  will be uscd to rcconcilc max~powcr totals at tllc losing bnsc. '1lie 
c~itisc losing base workforce ns slio~11311 tlic aulo~atcd copv ofthe Unsc Loading Data 
-1ttncIunctit rriust bc nccou~itcd fix hi the 'l'nblc 2-L) reconciliation. 

Gc~icrtll Vote on T:ihlcs 2-.1 and 2-R. .I scnuratc copy t)Pbotl-r of thcsc two ruhlcs t~lust hc 
cornplctcd for each pair of uctivitics hctwccn whidi tni11sfi.m of pcrsonncl, cquiprncnt or 
vchiclcs will occur. That is, a single enclos~lre ( 1  ) response tnay require mulliple copies ol'tables 
2-.4 and 2-R. For example, il'the scenario involves the closure ol'N,4VST,A .1 and relocalion ol' 
personnel to NAVSTX R and NXVSTX C, then two tahles will be completed. one li)r trilnsibrs 
lion1 W,4VSTX .4 to NAVST.4 R and one li~r tmnsl'2rs liom \.-\T-STA .4 to NAVSTA C. Note 
that li~r purposes ol'completing these tables. T,osin,u Rases and Ckininy Rases are delined as a host 
aciiviiy, independent aclivilv or other activilv speciiicallv idenlilied in ttie data cull taskins. 
Separale tables w~ll not be prepared li~r individual lenrint aclivilies. instead. tenant ~iumbers will be 
~ticorpt)rai~d inlo the taRIe l i ~ r  the T.ositig Rasz. Re certain to identil) tlie tlilt~ie ol'botti [tie yainins 
and losing base. Mahe additional ct~pies ol'these Iwo ~ables  as necessary. 

'l'a ble 2--4: L)iYnouition of Persorule1 - Detail Data. Ylcnsc rcvicw tllc Unsc Loading Unta 
, i ~ ~ m i m t  axid rtnnotntc ,mv colrcctions. as ncccsscuy. Usiri~ die data contauicd in the. URSC 
Loading L)am ,itt~clmlctit. corrlplctc tlic table oti tfic next pngc. 1'0s bod1 tlic host aid t c m t  
activities, idcntifv, bv UlC. the nwnbcr ofbillcts/positions bchg rclocntcd to die idcntificd 
rcccivuig site. Lacli L'lC shown ns n scywatc lint on tilt Unsc Loading Data -Ittnclmicnt rnust bc 
scpnmtcly listed in 'l'ablc 2-11. L>rilling rcscn.ists will a t  be includcd in uficcr arld c~llistcd billet 
fields. hlilitary s t t~dc~l t~  must be scpuatcly distinguished o om diiccr and enlisted billcts in 
C'OUKI. '111~ Uasc Loading Dntn. ~lttzdmlait irlcludcs nn idc~tiification of military students. 
- l t l t lo t i  the Uasc Loading Data -1tt1clur1c1~t to idc11tie u1y additiotlal st~ticrrts not currmtiy 
shown ,uld hcludc tllcsc comctcd nunibcrs in 'l'ablc 2-ii. Nutrlbcrs of studmts ,m csp~:sscd as 
the csrir~iatcd ",lvcragc On-Uoard" (,IOU) which would be tr,abictl at tllc losing base it1 l;k' 2001 
if a closurCIrcali~unc~~t did not occur, Son-DO8 tcniiits ~mlst also be rcvicwcd mid ,z 

dctcrmiriation madc ns to whcfficr the orgnrlizntion will bc rclocntcd. Kclocntislg non-UC)N 
tenants must be inclwdcd in tlic ~~lunbcr of billcts positions itialtificd as bchg traufc~rcd (,and 
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manpower tolals adjusted accordingly). Disposition of'lenanl and reserve activities musi k 
adequately coordinabd. 





Page 5 of 12 Monday, May 29,1995 9:132 Phi To: CDR Bertolacini 

URAC-95 SUEYAKIO LIE VELOY3iELt"l' LIA'I'X CALL 
E~lclosure (2) - LOSING BASE !:UUS'I'LONS 

'l'able 2 4 :  Dispositiort of Yerso~mel- Detail Data 

I lirom Losing Base: SL,'UA.Sli Yaw London 11 

Vlakr additinnai cnpiex of this tahlr, nr add rows to it, as t~ecessary, to inclr~dr rach Iin.stltmant activity which will be rrlocat.ed. 

Clil St11 - Military Stndmt.c. 

End strcngth in this tuhlc wus not rculiencd from YTC: Oriundo to G'C;RIfSE Xew T,ondon 
in the current hudgct. Per CYET. cndnstrcngth is unfunded in their hudgct FI7-98 and out. 



UMC-95 SCl tNMO L)KVZLOY%UN'I j)xI,& CIXLL 
Unclosure (2) - LOSING UASU QVUICSTIONS 

TaMe 2-l3: Disposition of Personnel and Equipment - Sununnrv. Conlplctc drc table on the 
next page to summruizc $11: transfer of ccluipmcnt iznd pcrsormcl. Ycrsotmcl ~wnbcrs must match 
s~unma-y data dwvn in 'l'ablc 2-rl. Kcmc~~ibcr t l ~ ~ t .  as will1 '1'n.blc 2-iL a. scpr~ratc 'i'ablu 2-U 
must Ire co~nvlctcd for each combiniqtion of losuld,ieainitle bascs. '1%~ f.i,llowhlg cx~1,mitory 
udornlation is providcd. 

a. Disposition of Pcrsonncl. Trunsl~r the siilniiiary relocalion dutu shown a1 the hottom of' 
llie correspondiny Tahle 2-.4. 

b. L)isposition of Xquipn~es~t. iden* tile transfer of cquipmcnit aid vcliclcs fiom onc 
activity lo another. Do not includc cquipmcnt which will hc cxccssed. The Ibllt)wing 
zxpiunalory notes are provided: 

hlission and Support Kquipnrent: 'lhc terms "hfissiotl" mld "Suppol-t" arc providcd 
RS broad gcnual tcmls to distinguish bctwccn dic types of cq~iipnlcnt wlic11 will bu ~hippcd. hi 
tc1111s of tllc W U k i  moving nlgoribuns. whcthcr ccluipmcnt is listcd undcr ",tlissiotl" or 
"Supporr" is kclcvfi~it. Conscq~lcntly, more ntt~ilti011 uhould bc giveti to idcnriif4;ing thu total 
ilu~r~bcr of tons wlriclr will 1ic2d to bc shipped. radlcr tl1a.11 spending too much tinlc r~cfhi11g tllc 
hc,kout of mission vs. support ccpiprncnt. Note hit rfrcsc figures should not includc 
administrntivc cquipmc~~t. wkcll is drcady included in C'cJUkl rzlgoribs at thc mtc of 710 
pounds pcr tnilitary billet or civilian position being rclocntcd. 

T.ight Vchides: T.iyhl vehicles are defined as vehicles Iliui will be drivcn lo the new 
locution. 

lleaw Vehicles: Ilznt?; vclicl~s arc dcfiicd as vcfiiclcs tvllicli will bc ~ f l i ~ ~ e d  to thc: 
ncw location. 

Rctacrubc~~ to comylctc the "Suypo~ting Data" section wliich ~~uucdi~t tc ly  follows tflc table. 

Enclosure (2) 
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Ta Me 2-U: Disposition of Yersormd and Equipnlerlt - Summary 

(7ivilinn Positions t l  t i  t i  0 I 

I 

Vovs - Mission ~ ? . ~ x o K !  0 1  0 1  t i  I 
r.qui(,metit 

I 
I 

! 
I 

U /  %lhCll i  

lirom Losing Ussc: SUUiLSL New London 

Supporting nutu for Tuhlc 2-R. 1;se [lie space below lo list the types ol'blission Equipment. 
Supporl Equipmenl, T,ighi vehicles and Heavy Vehicles ideniilied as required 10 be relocaled in 
Tahle 2-A and [lie ralionale li~r rzlocal~ng 1h1s eqi~ipmenl. Atiacti additional slieeis as necessary. 

Costs for rrlove identified by 199.1 YXVSEA 08 study. Copy of _UXVSU.i correpundence 
with detailed inforrx~ition was previously provided with Scenirio 1-01-0032-116, Nuclear 
Power Setloo1 to _U WS Chlrleston~ 

C 



UR4C-35 SCENAKIO L)lJVELOYYIlJN'L' DATA CALL 
Enclosure (2) - LOSLVG BASU !:UJLS'SIONS 

'l'able 2-U: Disposition of Personnel nr~d Equipment - Summqrg  

lirom Losing Uasc: N'SC C_)rl,mdo 
1 

'So Uasc: Naval Nuclc;~s Propulsiotl 'Sraininc C'zntcr (st,md donc sitc) 11 

I 
I 

C'ivilinn Positio~~s 1 147 1 0 (I 1 0 0 0 1-17 

i\~lilil;jry Sludcn~s 0 0 C) O I) (j 1 0 I 
brave Missiori 0 1 ! t i  i) 0 i Equi pmerit 

Supporting nutu for TuMc 2-R. T;sa lhe space below to lisl the lypes ol'Mission Equipmen4 
Support F,quiprneni. T,iyhl vehicles and Heavy Vehicles idenliiied as required lo be relocaled in 
Takiz 2-R and [he ralionale l i~r  relocaling Ihis equipmenl. Attach additional sheets as necessary. 

Tvpe ol'EquipmenUV-zhicles Rationale (i)r Ralocalinu 

Yo costs ider~tiiinl for rrlove since billet were not transferred irl CNE'I' budget for E'Y-98 
and out years and do not appear in C'INOL.WTE'LT budget for SL'UXSJJ Yew Londor~. 



U U G 9  ScEfiAKIO LIE VIlLOYNIEN T LIATA CALL 
Enclosure (2) - LOSLI'VG BASE QUKS'I'IONS 

'l'a hle 2-C: Klirnifi7 teci Uillets/Y ositions 

I.7siny the Rase T,oading Data Atlachmanl. identil'y, by IXC, li)r both the hosl and tanmt 
aclivilies, tlie niltnber ol'tnilitary billets and/or civilia~i positions which will be eliminaled as a 
resull ol'the closureirealigntnen~ scenario. For each ITlC on the Rase T,oading nala Allachmenl 
where lni1ilat-y hi llzts andior civilian positions will he eiiniinated, make a separate entry on Table 
2-C. Tdznlil) [he number olSOllicer Rillels, Enlisted Rillels and/or Civilian Positions which will 
be eliminaled in each Fiscal Year. Note lhal li)r a total closure scenario, the total number of' 
billetsiposilio~is moved plus !hose tliminaled unusl tqual the entire wor1ili)rce at the activity as of' 
ll~e end ol'FY 2001 as shown on Ruse Tmding nala .Ittact~menl. Uiunbers entered here sho~lld 
rellecl o thorough review ol'stalling requiremerlls a1 boll1 the losiny and receiviny sites, and 
iricludc a& gotctitial job elirziir~~~tiorzs wllicli would result from consolidation ciliciaicics, 
scoriornics of scale. ctc. K c d ~ c t i o ~ i ~  sllollld rctlcct botli ~~vcrflca&suppo~~ clifnifiations ,and direct 
labor climir~itions, as appropriate. Clirnklatior~s should bc aitcrcd hi thc ycar(s) in which they ,zrc 
cspcctcd to occus, for cxi~iplc, if YO civili'm positions will bc clirninntcd in 1iY 2000 mid ,m 
additional 50 positioris will bc cliniir1atcd hlliY 2001. thal ~ntcr  bic d a a  n.s follows: 1iY 1996 - 
1999 - 0, FY 2000 - 80, Fk- 200 1 - 511, Total - 130. no idcntify iilly of the following us 
elirrrirm tecl billetslpouitioru in Ta hie 2-C: 

Planned Force Stri~cture Reductions (Fk' 1996 throu,oh 2001 ). 
Military Students. 
Non-DQh- ena ants. 

nrilliny resewisls should also be included in numbers ol'eliminated billels. nisposilion ol'anv 
lananl or reserve aclivities tnusl he adequately coordinaled. 
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Table 2-C: lUmina ted Uillets/Yositions 
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UMU-95 SCKfi AKIO L)EVELOY!VlUIYT L)AT:-S. CALL 
linclouure (2)  - LOSING UASU QUUS'l'IONS 

Table 2-1): Ylanpower Kecondlhqtion Data. It is impcrtivc h~t dl maipowcr is nccuf'nticly 
nccowitcd for in the closurcircdig~mc~it sccnnrio. ['sing the data ffom the Unsc Loading L)m 
-ltl,zchc~it aid 'I'ablcs 2-U aid 2 C .  co~uplctc the "rccotlcilintion" tablc shown o11 the ncxt pagc. 
Nutc h i t  Linc C of the table should ulcludc 'my chaigcs in maipowcr resulting ihtn tile 
h~plmiu~t3tion of prior Uh\C actions at tlic basc. 'lhcsc cllangcs sfiould also bc ,motatcd on drc 
Uasc Loading Data. rlttacfmla~t and rcflcctcd in Line L> of thc table. "Lnd l iY 200 1". 

Tuhlc 2-n: %Cunpowcr Rcconciliution nutu 

- /I H. Sun of T.ines F, F, and (7: 1 775 1 25 1 50?9 109 / I O O X  1 1.177 2.8tii I O 1 I ib~i77 I /I 

I 
I 
1 

! 

* Uase support personnel required to establish a stand alone site are identilied in line 2 as 
25 otlicers, 1U9 enlisted, anti 147 ~tiviJhra. Ttlese billets l~qvce not been included it1 out year 
budgets for SL:UASli Yew Lundon~ N 'LVS CtMrle~torr, or 3 'l'C OrL~ndu. Keimta ternent is 
required, 

!~1ovmg Lo 
(Lul cih r ; ~  1 3 ~ ) :  

1 \ iPTC4 Orinndo I 149 / 0 2.2f;i; 2,730 

27SO 2SI !A. ' Y d  U~l lc~Yus lbons  

I i 

0 - 147 1.364 - 0 149-25 

281 

565-109 

2.  YfiYTC' (sbnd alone site) * 
i 

I------- 
147 - - 

-3 0 109 
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Table 24: Caretaker Requirements  mothball Scertirios Onlvb Complctc thc table bdow 
to idctitify ,my ycrmmctit ccnsctkcr rcquiranmts associated wirh a "motfiL~d1" (dc,zctivation) 
scenario. Clarctukcrs should onlv hc identified if un udivitv will hc mothhullcd us opposcd 
to closecf or rea&ne<f. Sc~mzric, dab cdl &~ES will idcntifv if lhis is a "mothball" scclm~-io, 
'lxs nrca should nut be uscd to id&& tcxnpor,xy cuctdccr rcrluircrncnts rtssociatcd with closure 
of the facility. If some or d l  of thc 4~tivity wil l  bc mothballed. as opposed to closed or realigned. 
fucn identify the siunl>cr of snilitay ald'or civili'm c ~ c t , ~ c r s  but will be required to rcuaiu 
ymanmtlv at the activity. E11tcr the riumbcr of carctaiccrs which will bc nddcd to the ,activity in 
cach ycas. Iior c ~ m y l c ,  if 100 c~~f.ctkcrs  will be rccluircd in 1996. arid then this number will be 
incrcmcd to 150 in 1997 rtnd ouf h n  cntcr 1996 - 100. 1 !)!I7 - 50. leave 1998 though 200 1 
b 1 , -  aid cntcr l j 0  '2s brc total. 

Tuhlc 2-E: Curctukcr Rcquircrncnts ("Nfothhull" Sccnnrios Only) 

11 Losing U;UC N~Mc: Nonc 71 



Ta ble 2-14': Lhn.mic Usse Informa tion 

Comple~e the li)llowing "Supportiny Dala" section. Then, summarize tliis data in tlie 
Siuiiniary Data Table (2-F) that immedialzly li)llows th~s "Silpportin,o Data" szclion. Show all 
2nlrias in ($000). 

Ta ble 2-14.: Supporting Data : 

a. Other One-Time Unique Costs. 1dcrrt.i~ any other onc-tbnc unic{uc costs at the losing 
basc which will not bc ciiculatcd autoniaticdly by the COUJLt dgoxithurs (as xlotcd ki thc 
lntroduction section). lisrunplcs irlcludc usc of tcmpusm-y oiZicc space, lcnsc tcrmini'ttion costs. 
ctc. (My costs dircctlv r~ttributablc to the closurc~rcalignnicnt action slio\ild bc idcntiticd. j&s 
uca should not bc uscd to idcntifv routinc movine or ocsso~~ficl costs. whicfi arc calculated 
autom~~.ticdlv bv tlic C'OUKLi deoribuns. nor should it bc uscd to idcntifv one-timc unicluc 
nlovinrr costs which will bc addscsscd scpnratclv it1 itc~rr c. bclcsw. lior tach u~icic-/uc o~ic-tirnc cost. 
identify thc ,moufit, ycrtr in wficfr the cost will bc b~cu~rscd ,and dcscr*ibc bic tinturc of the cost. 
Do riot double count my costs idmtificd on Gaining Un.sc tfi.blcs (Lnclosurc (3)). 

Losing Uasc: SC!UASl.i Ncw Loxidox~ 

Cost - 1iY - L>cscriptioxi 

Cost of tcr.mnim~ting 81 0,000,000 in &sign contracts 
(cstimatcd at 20 % of contract valuc) 

Kclocat,ioxl of Subxmrinc School from Ulcdsoc Hall to 
Wilk1son and liifc Hall. Subx~~riric School relocation to 
~ a n s i t i o r ~ l  syaccs was rxradc as part of U M C  93 
relocation of NNY'SC fro~n N'l'C Orlaado. 

* Costs rthove would be incurred if B W C  93 were terminattttd tit NLON md s&ooLs at 
Orhdo were allowed tcj move directly from Orhdo tr) L W S  Ch;irleston. 



b. Othcr Onc-'l'irtrc C!l~iqac Savi~~gs. TdentiSy any other one-time unique savings at the 
losing base which will not be wlculated automaticully by the CORRIZ algorilhms (as noted in 
the Introduction section). Examples include nel proceeds LO DoD resulting horn an exisling 
MOT T with a stale or local governmenl, one-lime environmen~al compliance cost avoidances, 
e ~ c .  This area should no1 be used Lo identil'v routine moving or personnel savings, which are 
cctlcula~ed autt)maticallv by the CORRlZ algorithms. Do  not include Ct~nstruaion Cosi 
Avoidances (which were identified in a separale dala call), or Procurement C o s ~  Avoidances 
(which are covered under item i .  below). For each savings, identill the amount, year in which 
it will occur and describe the nalure ol' the savings. Only savings direc~ly attributable LO [he 
closure/realignment action should be identified. Do not double count any savings identilied on 
Gaining Rase ~ables (Enclosure (3)). 

T.osing h s e :  SITRASE New T,ondon 

Description 

1 .  None 

c. O~~c-'I'irt~c L~~iqac %loving Costs. The CC>RR,Z algorilhms use skmhrd  packing and 
shipping rates to wlculate ~ h t :  c o s ~  ol' transporting equipment and vehicles. TdentiSy here only 
those unique moving c o s ~ s  associated wilh movements o u ~  of'  he losing base ~1.ia~ would be 
incurred in addition to standard packing and shipping costs associated with Lonnage and 
vehicles identilied in Table 2-R. Examples 01'unique moving costs include packing, special 
handling or rwalibration ol' speciillizd laboratory o r  industrial aquipmen~; movemenl ol' special 
m:lterials, etc. TS unique costs identilied here include packing and shipping c:)sls, [hen tnsure 
that tonnage Sor ibis "unique" equipment is not included under the Mission and Support 
equipmen1 idenlilied in Table 2-R. For each cost included in the iable above, identil'y the 
amount, year in which the cost will be incurred, the name ol'the gaining base and a brier 
descriplion ol' [he cos~ .  

T.osiny Rase: SI RASE New T.ondon 

.L 

Cost FY - - Gaining Rase Description 

1 .  None 

d. and C. Cllangcs irr Missiorr Costs. Tiems d. and e. should be used t o  identify those 
changes in mission costs that result Srom the closure/realignrnent aclion, but are not counted 
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elsewhere in this dala call response or  CORRA alyori~hms. For example, do not bkclsdc 
changes in non-payroll Rase Operating Support (R(lS), Family TTousiny Operations, housing 
allowances, CTTAMPIJS costs/savings, or  salary savings l i ~ r  elimina~ed posirions/billets, all ol' 
which are calculated by other COBRA algorithms. Examples ol' ilems lo include here are 
changes in operaling costs due to the transl'er ol' workload t o  gaining bases, economies ol' s a l e ,  
changes in travel requirements, dil'f'erences in wage grade labor rates or  locality pay 
dill'erentials, changes in  he amount 01' mission work perl'ormed on conlract, and cl~anges in 
ulilily requirements o r  ADP/~elwommunications cosls not included in responses provided in  he 
Rase Operaling Supporl tables ol 'nala Call 66. 

For purposes ol' ulculaling changes in cosls associated with [he ~ranslbr of mission 
- - 

workload iiom a losing LO a gaining base,  he Si)ilowing inli)rmuion is provided below. 
Calculalions should lake into consideration both economies ill' scale and dill'erences in operaling 
costs. Remember, any salary savings resulting Srom eliminaied miiilary billets and/or civilian - 
posiiions must he idenrilied as a number o~b i l l e t s l~os i~ ions  elimina~ed in Table 2-C. 110 not 
i ~ ~ c l ~ l d c  basic salary and Sringe !.tenelit savings associaled with billets/positions idenlilied as 
eliminated on Table 2-C. Also, (10 I I O ~  identify changes in the non-payroll ROS Costs 
(including non-payroll G&;\ Tor DROF ac~ivilies) reported in T)ata Call 66. 

First, identi? economies of' scale by examining  he hisloric pullern of' how labor, 
overhead and i)ll~er cosis vary w i ~ h  workload volume (adjusl prior year iosls Sor inllalion LO 

make thein conlparable; use slatistical tesis LO de~ermine the type ol' relalionship t h a ~  exists). 
The relalionship between costs and workload can ~llen be used to e s ~ i n ~ a ~ e  changes in labor and 
overhead rales which resull Srom the projected change in workload. Fconomies ol'scale 
lxnelils will generally accrue LO gaining bases on an incremental basis, as  he workload ramps 
up, and will remain in l'ulure yaurs aller all workload is [ransitionad. 

Second, c;ai~ulale resulling changes in operaling costs. Cl~ailges in operaiing cosls should 
be calcuia~ed ky pricing o u ~  direcl labor mankours i)l' work, using ~ l l e  projecled Iribor and 
produc~ive overhead rates (which have been adjusted lo lake into u)nsideration ec;onomies of' 
scale resulting li-om  he workload transltr) I'or both ~h t :  losing and gainilly base. T l ~ e  
dillbrenca in Lotai costs associated wilh ~ l ~ e  workload ~rans i~ ion  is then iden~ilied as the net 
change in mission cosls. Relalive dill'erences in the numbers ol'hours required lo  a)mple~e  a 
project al Lhe losing base and gaining base(s) should be iaken into consideralion, il' identifiable. 
Aln), include contraa u)sts in this analGis, b u ~  unless cosl changes are ihmiliable, assume 

 hat conlract price rales will remain conslant. 
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If i'\ rlct charrgc irr ~ilissiorr costs is inclodcb in the data call rcslmrisc, tirc rcslmrtsc 
~ilr~st also iadudc snpprting data to strow ~~lc~llatiorls and ~t~etirodology IISHJ to csti~t~atc 
this cfrarrgc in costs. Fur~llern~ore, Jala used in ~hese  wlcula~ions 111us~ be consistent wilh 
previously submil~eri certi lied dala. 

d, Net Missiori Costs. Complete  he li)llowing workshee~ LC) identic any net 
recurring increases in mission cosls associa~ed will1 [he closura/real ignn~e~~~ ill'  he losing base 
and/or ~ransl'er ill' workload LO gaining bases. For each nel c o s ~  increase, idenlily [he name ol' 
 he gaining base where ~ht: workload will be transl'erred (il'rtpplicable), cosl increases by year 
and describe [he naiure ol' the COSL increase. TSihis worksheel is filled in, provide suppor~ing 
d a ~ a  LO show calcula~ions and melhodology used Lo es~inlale these cost increases. 

Add ndditianal linca to warkvhcct na ncccaanry. 

Costs identitied by 1994 ,NAVSE-4 08 study. Copy of NAVSUA correpo~lderlce with 
detailed blfonna tion was previously provided with Scenario 1-01 -0032-116, Nuclear Power 
School to N W S Charleston. 
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e. Net 3Iiyuion Savings. Complctc tfic following workshcct to idcritift ariy net 
recurring dccrcnscs in rriissiori costs associated with ihc clostvc:rcnlig~uri~rit of die losiflg 1111s~ 
d o r  traisfcr of wo~*Erlond to grtithig bascs. lior <act1 rict cost dccrcnscs. idartify die r~znic of thc 
enirlhig bnsc tvlicrc dic workload will be trnnsfcrrcd (if npplicnblc), cost dccrcnscs by y e a  and - 
dcsc~ibc thc nature of the cost dccrcasc. If this workshcct is filled UL provide suppor-ting data to 
sliow cdculntions nud. methodology used to cstimatc tiicsc cost dccrcascs. 

Add ndditin~inl linca tn workshcct na ~icccaanry. 
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f. Nliycelliineous Recurring Costs. ldcntif\; 'my other r c c l u ~ g  costs at die losing base 
which will riot be cdculatcd nutomntically by bic C'OURI dgorithtris (as noted in tfic Introduction 
section). c.g.. new lcnscs of Cicilitics or ~quipmcnt. ctc. For cach cost identify thc ,mount, ycx  
in which die cost will bceiri aid describe the nature of thc cost. Only costs dircctly attsibutablc to 
the closurc/rcnligm~icnt action should bc idmtificd. (Do not includc chntigcs isi nun-payroll UOS. 
i;,?milv llousing (Jpaations. housing dIow,mccs or CL Lb\IY CIS costs. all of' which arc cdc~ilatd 
bv othcr C'OUR-I alg~xidlfris.) 110 not doublc count chzngcs it1 Mission costs shown abovc. Do 
not doublc count ,mv costs iciaitificd on G4ziniug Unsc t=tblcs (Lrlclosurc (3)). 

Losing Uasc: SCULISL Yew Loridon 

:Innla1 Cost 1;Y L>cscr.iption 

g. XTiscclluncous Rccurrin~ Savings. Identi lb any oilier recurriny savings a1 the losing 
base Aiich will not he calcularad a;lc)rnatically by the COBRA algorilhms (as notd in the 
Tnlroduction section), e.y., eliniinalion ol'leuszs o(' lkcilities or equipment, etc. For the savings, 
idantilt the amount. year in wliicii each will begin and describe llie nature ol'the savings. (7nly 
savings directly allrihutable to the closurzirealignrnenl action should be identilied. (Do not 
include changes in non-payroll ROS, Farnily Housing Qperalions, housing allowances, 
CH.4bPITS costs or salary savings fi~r llirnittaled positions,'hillels, all id'~viiich are calculaled by 
oiiier CQRRA algorilhtns.) Do 1101 double counl clianyes in blission Cosls shown above. no not 
double count any savings idenlilizd on C'iuining Rase iables (Etlclosure (::3)). . . 

T ,osing Rase: ST .BASE New T.ondon 

.Innual Savings Description 
I 

1 .  None 
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Monday, May29,1!95 9:26:50 PM To: CDR Berblacini 

h, Lantf Sales. Identify ally proceeds, if idcntifiablc and realistically cxqxctcd to bc 
rcccivcd. which would be rcnlizcd bough thc sdc of csccsscd property a.t the losing b,lsc(s). In 
rxiost cascs, procccds will not be rcnlizcd corn die sdc of 1,md at closed ,activities. Ilowcvcr, if 
unusual circumsh~iccs wax~ant, identi* cstimatcd ,mount of procccds. nmbcr of ,wrcs to bc sold 
aid ratio~dc for assuming h z t  procccds will bc obtained. 

Losing Uac: SLUrISii Ncw London 

No. of Acrcs 

i. Pn,curcmcnt Cost .\voidunccs. Tdenlilj, y~ procuretnenl cost avoidances which 
would be realized as a resi~lt ol'lhe closureirealiigtmlnl scenario. Ttenis idenlilied here must not 
include any lunds, regardless of'appn)prialion, identified as ROS costs in nala Call 66. An 
example ol'a cost lo ~nclude tiere would be a planned "l-Ither Procurernen1 account" purchase ol'a 
computer system. which will n o  longer be required as a result ol'Ihe ~iosi~re~rzaliynmeni action. 
For e~cli  cost avoidance, idenli lj/ llie amount, year in which [he cosl would have been incurred, 
whellier the cost akoidance is one-lime or recurring in nature, and the nalurz ol'tlie cosl avoidance. 

1 ,()sing Ruse: SI ;RASE New T ,ondon 

Cosl - FY One-Ti~ne/Reci~rrinq Exnlanation 

1. None 

Enclosure (2) 
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1. ic'acility Shutctown. If xi ,activity is being rcdigncd but not complctcly closed. dlcn 
identify number of square feet of Class 2 real propcxty (buildings). cscluding f-7zmily housing. 
hlWK ,and utilities Ccilitics. which will be sfiut dowi nt the losing basc as a result of this ,action. 
If :ui activity is being complctcly closed. &en just a t c r  ",W'. '1%~ Uasc Loadbig Data 
~ l m c h c n t  includes 'an idcntiiicntiori of total sqwrrsc fcct for thc activity &and should be r c f i d  to 
ui ,zn.~wcrhig this question. Notc h9t this entry should be shown in "thousaslds of squnrc fcct" 
(Uli). 

Losing Uasc: SCIUASE Ncw London 

liacility Mi; Shutdown: 1.04I) KSli * 

* Buildings un: those that would huvc hccn construe-tcd for thc WPTC relocation to 
S T ~ R I ~ S E ~ ~ W  T,ondon. Tn u~3uul cxccution o f  this sccnurio, thc fucilitics will not hc 
construdcd, thcrcfon: thcrc urc not rcul fucilitics shutdowns. 
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Si~nm~ijrizc il;+k sl~own in rcspunsc LQ suppurling i1uk.l qucsllons o. Ihrou$ j. iiioovc in Lhc C~I lowin~  birblc. 
lhi+l, all <ncsics rnirsl bc shown in f f OOO). 

Table 2-11': Dynamic Base Infonr~ition Slurmiry 

* Buildings arc thosc that would huvc b"cn constructed for thc NNPTC relocation to 
S I : R , ~ S E ~ ~ W  T.ondon. In u~3ud cxccution of this scenario, thc fucilitics will not bc 
constructcd, thcrcforc thcrc urc not rcul fucilitics shutdowns. 
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Conlplete a separate Unclosure (3) - C;slining Base Questions, as appropriate, for each 
"gainirqg" base involvetf in the ciosure/res&pt11ex1t scen?rio, ,Malie additional copies of this 
enclosure as necessary. 'l'ablcs includcd in this cnclosurc arc 3--4 and 3-U. E11tcr thc niisuc of 
tfic Gaitling Uasc it1 thc block bclow. 

'Table 30-4 - Dvr~qnlic Uase Irrforn~qtior~ Complctc lhc following "Suppol*ting Dam" scction. 
'111~1~ s~uru~inrizc dris data is1 die Su~nruy 'Sablc (3-11) tlmt ir~uncdintcly follows this 
"Suppo1ting Data" scctio11. Show dl a1trics it1 (3000). 

Tuhlc 3-A: Supporting Dutu 

u. Other Onc-Tinic Fniquc Costs. This item has been divided inlo 1no seclions. m. 
separately idenlily any Cornmilnip Tnliaslructure Trnpacl costs. Second. separately idzntilj. any 
othcr Onc-'l'imc Unicluc costs. E'inally, when trnrzuferrhg these f i ,ges  to the S u r m r y  
nutu Tuhlc (3-A), combine both scts of numhcm into one "t9thcr One-Timc TJniquc Chsts" 
unswcr (by ycur). 

a. (1) Community Tnfmstruc*urc Tmpucts. Identi ly any cost impacts on community 
inliaslruclure at gaining bases which would result liom the trans(& of' ILnclionsipersond 2.g.. 
requirement to build new sewage trealmenl Ihcilily, elc. For each cost. idenli l'y the amount, year 
in which i t  would be incurnd. location (cily elc.). and a hriel' descriplion oI' the requiremenl. 
Answers must be consistent with cert~lied dala conluined in the gainins base's Daiu Call 65, 
"Economic and Community Tnliaslri~cture Dala", response. Ensure lhal itdeqliille ~oordinilliotl 
lahes place, especially in those cases wliere the ~ a i n ~ n y  and losing base are in di(1irent 
claimancics. Kernember to aggrega te this answer with 2.a,(2) costs on the next page, if any, 
whcn trunsfcrring dutu to Summury Tublc. 

Y 

G,ziring Uasc: NNP'I'C (klando 

cost 1;Y Location - l)cscription 



UKAC'-35 SCKNAKIO L)liVliLOY%UNT DATA CALL 
XNC'LOSCl3.K (31 - GAINING BASK QUESTIONS 

a. (2) Other Unique One-Time Costs. Idcnm my obicr 011:-hric unique costs at 
the gaitlirlg basc wllich will riot be cdculrztc=d automatic,dy by the C(_)UWL d g o r i b s  (as notcd 
in die &itmduction scctiotl). lism1plcs itlcludc use of kmporary ofice space. ctc. (My costs 
dkctly amibutablc to the closurcircdigm~nt 'action should bc idmtificd. ' 11~s  asca should not bc 
uscd to idcntifi routirlc rrlovintz or t~crsoruicl costs. which me cdculatcd autornszticdlv bv the 
C O U k 1  nlr?orihns. rior sliotild it be uscd to idcntifv one-tirnc unique tnovirie costs wflich will be 
,zddt.csscd in thc Losine L1a.s~ t~.blcs Ccnclosurc (2)). lior ~=,acli unique one-time cost. idLntifY thc 
'mouuit. year in which the cost will bc inc~mcd ,md dcscribc the t~attltre of tfic cost. Do not double 
counl any costs identilied on 1,osing Rase tables (Enclos~lre ('2)). Rcmcmhcr to uggrc~mtc with 
2.a,(l) costs on the previous page, if any, when tmrlsfe- data to Sunmiary 'l'a ble. 

Cost - - FY T)escrinlion 

S 140 K 91; Specitlli/ed r*localions 
S 768 K $1; nl3S chiller replncement 
S 41 4 iX 96 Rool'repair and replaczmenl 
S 22 K $ti 1J;lilily metering 
$ 1  591 R 96 C?dllay repairs 
$:38tiK Vti Variousbuildinyrepairs 
$5332 K 96 RQ repairs idenlilied in .4TS. Repairs will no1 bring R Q  into compliance 

with new Don simdards. Juslilicalion previouslv provided under NTC 
Orlando I tr 71 10 NTC TCi 01'07 Apr 1995. 

b. Other One-'l'ime Unique Savings. Identi& 'my othw ouc-hc  unicp.~c= savings at the 
g'tining basc which will not bc calcula.tcd autorn(ztica1ly by ?he C'OUILI algorithms (as notcd hi 
the bltroductioa section). 'Illis area. should riot bc uscd to idcntift routine movinc or pcrsonnd 
savincs. which arc calculated automlzticdlv bv thc COUh\. alleorihs. L)o not includc MILCON 
Cost rivoidanccs Itvhictl wcrc identified hl R. scparatc data call). or Procu16cmc:it Cost Avoid,mccs 
[which arc covcrcd in &c 1osin.c basc cnclowc), For tach savings. idcntify thc ,zfnow~t. vcar in 
which it will occur aid dcscribc blc r~ztwc of bic savings. Only savings dircctJv attribuablc to the 
closurc=!i.caligu~icnt action should be idcntificd. Do not doublc coult ally savitlgs idcntificd on 
Losuig Ltasc tables (Unclosurc (2)). 
Ciaulitlg Uasc: N NP'I'C (hiando 

Cost & - L)cscriutiorr 

Unclosurc (3) 
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c. Environn~ental itlitigation. linvironmmtd clcnrmp costs at closing bases ar not 
considered in COUKL since thcsc costs will be incurrcd rcgnrdlcss of wlicthcr the activity is 
closed or rcm,ains opcncd. 1E howcvcs: additional cnvirormcntd costs wc incuf~cd at g'aithg 
bases as the rcsult of a transfer of functio~u or pcrsotmcL thcsc costs should 1k: idcmifcd c.g.. 
wethand mitigation mlvLomia1~  imp~ct scrtcmfnts st g'aining bases. new pcnnits. ctc. Idatifiv 
b low ,my non-hlilitnrv Construction mvironmmtd mitigation costs which will t ~ c  incuncd as a 
result of this closurc!rcdignmcnt ,adion. (Note: hlilitxy Constnlction Costs for cnvirom1cnt.d 
mitigation arc idcntificd in l'ablc 3-U). lior wch cost idcntify the amount war in which thc cost 
will bc incurrcd (md a Mcf description of thc cost. 
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t i .  kliuceU~neous Recurring Costs. l d c n t i ~  'my other recurring costs associated with the 
closurc~rcnlignmcnt action at rhc g'ahing bnsc w h . 1  will not bc calculated automatically by thc 
C'(_)UtLI nlgo~jthrns (as noted iu the hltroduction section). c.g., ticw lcnscs of Cicilitics or 
cquipmcnt, ctc. lior ~ a c h  cost. identify the ycx  in which thc cost will bcein ,md dcscribc &C 
natllrc of the cost. (Mv costs directly attributable to f i c  closurc/rcdigmicnt action ,should be 
iduntiticd. (Llo not include chmgcs in non-payroll UOS, linmily llousiug Operatiom, lioushg 
allownnccs or CILWYL'S costs. all of which nri: cdculntcd by otficr C'OUJh1 d g o ~ i h s . ) .  Llo 
riot doublc count ;uiy costs idcritificd on Losing Unsc trzblcs (Lncloaurc (2)). 

Grzinitig Uasc: NNY'I'C CJrla~ido 

~kul~lczl Cost 1;Y Ucsct-iution 

1. S 2311 K. 911 - 01 VlLi costs to supyo12 rni1ita.p st18 
2. S 1.421 li. 1 - 0 1 _Ll4Ziritc~rancc mid rcpak 
3,  S 1.902 i i  99 - O 1 C'tilitics 
4. S 5.3 79 1i !)!I - 0 1 ~_)pcr,zrio11s 
j. S 3.8 39 li 99 - 0 1 Civilim~ pcrsu1~1cl 
6. S 5.753 K 99 - 01 hlilitruy ycrsumcl 

* Rccurring costs throuch 1998 are includcd in CNET budgets. 
c. >liscclluncoua Rccurring Suvings. Tdanlily any other recurring savings associaled with 

the closure~realiynme~~t action which will not be calculated aulomalically by the model, c.y., 
elimination ol' leases ol' lkcililies or quipnienl, etc. For the savings, iJetttil!y the year in which 
each will l~euin and descrlbe tlie nalurz ol' the savinss. (lniy saklngs directly altribulable to the 
closureirealignmeni action should be idenlilizd. (Do no1 include changes in non-payroll RCIS. - ramliy Housin~ Operalions. housln~ allowances, CH,4hIPl,-S cosls or salary savings fix 
eliminaled pos~lions,hillzis, ail 01' w1iic;h are calculaleci hy other CQRRA algonlhms.). Do not 
double coi~nl any savinss identilied on T'osing Ruse tables (Enclosure (2)). 

.r 

Oiininq -. Rase: W P T C  (3rlando 

Xnni~al Savings Desc;riplion 
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BIMC-95 S C E N A W  LINVELOYLWNT UA'r.4 CALL 
NNCLOSUW (3) - GAINING BASE QUESTIONS 

1: Land Purchases. IdcntiQ ,my land purch-tscs rcquircd at g,ai.nhg bmcs to ,a.~commo&-ttc 
rcloczting activiticdfiurctions. Identi@ thc cost, numb of 'arcs. ycw in which purch3sc will 
occur snd r lnicf dcsviption identifying why the l ~ n d  nccds to be purch-tscd. 

Gainkg Urtsc: NNY'SC (_)rl,ando 



UR4C1-35 S C E N M O  lIEVELOY,1.UNT L)X'l',-i CALL 
ENCLOSUW (3) - GAIIVLflG BASE QUESTIONS 

Su~ntnari~c: data shown in response to supportin,u data questions a. thn~ugh I: ilbovz in the 
fi~llowing table: 

I 
'l'a ble S.4: Dp.arnic Uase Information 

* Includes both Community Tnli-aslruclure Impact and Other  One-Time IJnique Costs, as 
applicable. 



'Table 3-U - ~ W t a r v  Cimstruction lteauirernents. identify the amount of new construction or 
rehabilitation (using d1c dcsigntcd unit of measure) which will be sct~uircd at thc receiving sitc. 
hcludc n brief dcscr.iytio11 of the rcyuircmcnt iu tiic Corncut  colulul. 

Do riot uicludc 1;'miily ilousing construction rcquirctncnts on bis table. they will bc 
idcntificd on a scpwatc data call format, 

'llic CC'OLfKIi MILCON dgor ih i  will cstbnatc tfic cost of MILCDN rcquircmcnts for thc 
stzndvd cntcgorics of construction listcd on die next page. ilowcvcr. if ,zn cnginccrcd 
csti~nntc(s) is tdrcady wnilablc, then a dollar vduc for blc rcc~uircmcnt(s) should bc 
idcritificd hi the "Cornnicnt" colurm~ of the table. 

• , Iny identified litiviromncrih1 hlitigatiou MILCON projects must include n ton1 cost nnd 
brief dcsc~iption of the x.cqwircr~ic:it it1 tSlc "Cormncnt" colurnn of die tal~ic. 

'11ic "Otficr" row is provided to idcntifi. .\llLCI-)S rcquircmc~its which do not fit bic 
standard construction cntcgorics. 24.. dry docks. SC'lli conversions. nircm ft wash racks. 
ctc. Lrltcr ,z total cost nnd bsicf cicscsiytioti for cnch idcntiiicd r;=quircmait. l;or tficsc 
"~mniquc" ciitcgorics of construction a squwc footage cstim,ztc should dso bc indicated. if 
possible. 

iior Kci~ibilitation Kccluircmcnts: if cntcrcd as a "unit of mcns~wc" (c.g.. SF, ctc.). thai 
corresponding costs will bc calculated at 7504 of thc cost of new construction (wurst-casc cost 
csriniatc for rchibilitation costs). Lf the rcl~ibilitation will involve rcnovatiori nt ,m alticiyatcd rrzk 
of less d ~ x l  7SUa bier1 in addition to identifying tfic rcquircmcnt (Sli. ctc.). enter in the C'ornmcnt 
block citilcr a rch~bilit1tion cost or an appropriate pcrccntigc which siiould be uscd in licu of thc 
75% rate. 

Show any cost cntrics in ($000). 

Description o f  "TJnits of  ;tTcuaurcw used in Tghlc 3-R: 
SY - Sq~larc: Yards 
l a  - licct of U c h g  
SF - Square Feet 
UL - Umcls 



URAU-95 SCENARIO DEVELOP-MliN'l' DATA CALL 
UNCLOSUU (3) - GAINING BASE QlIESTIONS 

I Uem+iption of standard "Ca tegories of Construction" used in Ta ble 3-U (including c m p l c s  
1 ol' types oIsconslructio~~ included in these categories): 
I 

1 IIorizontal - ;\pronsiYnving (Aircraft Yxkizig Aprons, Combat .&craft Ordnicc Loading ihcas, I 3tc. ), shown in si-pnrc yards. 

, Rcrthing - ('ienerill Purpose Rerlhing Piers, shown in Ikel ol'berthing. 

, Air &Iaintemllce - blnintcfimcc l1,mgcrs (Gcncml h p o s c .  l l idi  Bay, ctc.), shown in squiwc 
fcct. 

Othcr C'pcrutions - Generai Purpose (>perations Facilities (Aircr~ll, Ordnanc*. .4mphibious, 
Hzadqitarters. eic. ), shown in square Ibel. 

Administrative - ,Idministrativc sprtcc (Gcncrnl h~~-poso and ill)Y), shown in squnrc fcct. 

Tmining - Traininy Facilities (Academic. Reserve. Applied Tnslruction. Rzcruil Proctssin~, 
Operilional Trainers. ZLC.), show11 in square 1'2~1. 

,Maintelmnce - Aon-W capons Ebcilitics ( Vchiclcs, ~lcclronics. Public Works, ctc. ), shown in 
sqU1vc feet. 

Ruchclor Quurtcm - Rarucks, nonnitories or ITnmarked (3l'licer Q~~arters, shown in square Ibal. 

Supply/S t omge - Opcsatio1~4 Storagc, Cold Storage, Gcnad W 4wcElousc. ctc.. d ~ o w  in squ1wc 
fcct. 

Dining Fucilitics - Enliskd bless Hall, shown in square IBeL. 

Yersorlnel Support - liirc, Policc. li6xnily Scrvicc Ccntcrs. MWK. Clild Care. stc.. shown in 
square fcct. * 

Con~rnunicutions - Otller Communicalions Facilities, (Communicalions Cenlers, Telephone 
Exchanyzs, Terminal Equipment, Radar Air Trallic Control Cenler, etc.), shown in square (bet. 

Ship Xlaix~tem~nce - Sliorc Intcmcdiatc .Ma~intcnm~cc, Wntali-ont Scrviccs. iltnphil,imi Vchiclc 
hl,2k1tc=nimcc, ctc., shown in square kct. 



- - 

Monday, May29,1995 9523 PM To: CDR W n i  

UKACI-95 SC'UNAKLO 1)EVELOYMJJNT W A  CALL 
UNCLOSUW (3) - GAINING UXSE QUUSTIONS 

W T & U  - Odicr Kcscrtrck L)cvclopmcnt, 'l'cst ,md Lvd~ztion (Wl'kU) fiwilitics (Aircraft. 
Ship. Undwatcr. iilcctronics. ctc.) (docs not includc Ammol~opulsion Labs). shown in squnsc 
fcct. 

POT, S t o ~ c  - Jet Engine Fuel Storitge, shown in barrels. 

Ammo Storage - Cim~ml Purpose. Iligh Us~losivc. Small h m s  aid Missilc Mngnzincs, shown 
in S~UIZTC fcct. 

Mcdical Fucilitics - Hospilals, Medical/T)enlal Clinics, zlc.: shown in square lid. 



'l'a ble 3-U: .MILCON Hequirements 

1 Gn-g Uasc Nanc: N N Y X  Orlando (NONE) E l  

- -- - 

:': 13Q will rlot ~llcct rlcw 1101) standards. 



F A X :  

Scellsrio Nrrn~ber CR95-008: Navnl Nuclenr Pronulsion T r n i n i n ~  Center Redirect 

Major Claimrnt Lcvel 

1 certify that the inforantion contained herein is accurate and complete to the best of my 
knowjedge and befief 

Name 
Deputy 
Commander in Chicf 
Title 

Signature 

30 Mav 1995 
Date 

U. S. Atlantic Fleet - 
Activity 

Ucputy Chief of N~vft l  Operations (Logistics) 

T ccrtifjl that the information coutained herein is acarrwe and complete t.o the bost of my 
knowledge and belief 

- 
Name Signature 

Title Date 

- - . -- --.----- 

Mar-38-95 Tue 17:43 
PRGE:  81 

- -- 

Activity 



F A X :  
CNYI' N44 FAC l I. l'l' 1 tS 

Mar-36-95 Tue 17: 4 4  
I s  IIX NO. YUIlII1;L4Ubb 

IFY95 BHAC Scenario Devc?ln~meul D d k  CPU N~lmbar W5-008 
- <  

( H a 3  the Naval NlrrJraw Pnwcr TrnirlirrK Centcr (kWrC) 
J~~OWI so'r1ASE New Tnndon back to NTC Orhatdo) 

1 cxsw mar thc inf3mw.b~ conkintd hacin is jccurafo cc)mylck tcu hc bcst of my 
knowlcdgt: and heliif. 

s*w-- . -. . 5- ., ... -- 2G-PL( -,...--- 
'r1tJe Date 

I Wifjr that the inforpattion contahcd b i n  is accumfc aud complete, to Ihc best of my 
knotvledge, and LcljeA 

DkTPUT CHIEF OF NAVAL OPEHA'UONS &Q(31bSlTCS) 
DEPV'I'Y CHEF OF STAFF OINSTAl.I ,A'I"[ONS & LOGISTICS) 

- ..- .--- .-... 
'NAME Simturs 





a 
b " COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P:\COBRA\BCRC\NPSCHSZZ. CBR 
Std [ c t rs  Fi l e  : P:\COBRA\N950M.SFF 

. . 
Sta r t ing  Year : 1996 
Final  Year : 1996 
ROI Year : 1997 (1 Year) 

NPV i n  2015($K): -125,576 
1-Time Cost ($K): 146,634 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  1 Con 22,753 -120,120 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 2,200 0 

TOTAL 24,953 -120,120 79,778 -8,715 -8,715 -8,715 

1996 1997 1998 1999 2000 
---- 

2001 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary: - - - - - - - - 
Redirect o f  Navy Nuclear Power Training C m a n d  from SUBASE N L t o  WPNSTA Chas 

This i s  a rev is ion  t o  NPSCHASZ.CBR, which re f ines  PCS savings estimate based 
on recent ly  received c e r t i f i e d  data on actual paygrades/% married o f  NPS 
graduates. 

Tota l  

Tota l  
----- 

Beyond 

SCENARIO 116 F i  l e  Name: BCRC\NPSCHSZZ. CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Costs (SKI Constant Dol lars  
1996 1997 1998 
---- ---- ---- 

M i  lCon 25,177 0 119,258 
Person 0 0 0 
Overhd 0 0 3,181 
Mov i ng 0 0 0 
Missio 0 0 0 
Other 2,200 0 0 

TOTAL 27,377 0 122,439 4,179 4,179 4,179 

Savings O K )  Constant Do1 la rs  
1996 1997 1998 
---- ---- ---- 

M i  lCon 2,424 120,120 40,000 
Person 0 0 0 
Overhd 0 0 2,661 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 2,424 120.120 42,661 12,894 12,894 12,894 

Tota 1 
----- 

144,434 

Tota 1 
----- 

162,544 
0 

32,697 
0 

8,646 
0 

Beyond ------ 
0 
0 

4,179 
0 
0 
0 

Beyond 



Y 
TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i  l e  : P:\CoBRA\N950M.SFF 

(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i  li ta ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 100,000 
One-Time Unique Costs 2,100,000 

Tota l  - Other 2,200,000 
.............................................................................. 
Tota l  One-Time Costs 146,634,500 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ........................................ 

Tota l  One-Time Savings .................................................. 
Tota l  Net One-Time Costs 



,* A' 
ONE-TIME COST REPORT (COBRA v5.08) - Page 213 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dol lars)  

Construction 
M i  li ta ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C iv i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 2,100,000 

To ta l  - Other 2,100,000 .............................................................................. 
Tota l  One-Time Costs 2,100,000 
.............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Ti me Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 162,544,000 

Tota l  Net One-Time Costs -160,444,000 



.A Y 
ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \coBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
(ALL values i n  Dol lars)  

Category 

Construction 
M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C iv i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t iga t i on Costs 100,000 
One-Time Unique Costs 0 

Tota l  - Other 100,000 
.............................................................................. 
Tota l  One-Time Costs 144,534,500 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
To ta l  One-Time Savings 0 

Tota l  Net One-Time Costs 144,534,500 



& 
TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Tota l  

Base Name M i  lCon 
- - - - - - - - - ------ 
SUBASE NEW LONOON 0 
WPNSTA CHARLESTON 144,434 
..................................... 
Totals: 144,434 

I MA 
Cost 
---- 

0 
0 

Land 
Purch 
----- 

0 
0 

Cost 
Avoid 
----- 

-162,544 
0 

. - - - - - - - - - - - - 
-1 62,544 

Tota l  
Cost 



- 
MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

M i  \Con f o r  Base: SUBASE NEW LONDON, CT 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 
........................................ 

TOTAL: -162,544 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  14: 20 04/26/1995, Report Created 10: 51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

MilCon f o r  Base: WPNSTA CHARLESTON, SC 

ALL Costs i n  $K 
M i  lCon 

Description: Categ 
------------- ----- 
Horizontal 
Training 
B EQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical F a c i l i t i e s  
Expand F i r e  Stat ion 
.................... 

HORIZ 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEDFC 
OTHER 

Us i ng 
Rehab 
----- 

0 
0 
0 
0 
0 
0 
0 

- - - - - - - - 

Rehab 
cost* 
----- 

n/a 
0 
0 
0 
0 
0 

n/a 

New 
M i  lCon 
------ 
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

. - - - - - - - - 

New 
Cost* 
----- 

n/a 
36,472 
88,988 
8,255 
2,668 
5,370 

n/a 
. - - - - - - - - - - 

Total 
cost* 
----- 
2,468 

36,472 
88,988 
8,255 
2,668 
5,370 

21 2 
- - - - - - - - - 

Tota l  Construction Cost: 144,434 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 144,434 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



t 4  d PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON. CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

859 7,419 2,164 1,015 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

859 7,419 2,164 1,015 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

145 1,695 67 727 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

145 1,695 67 727 



14 * 
TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : P: \coBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i  l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



* 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 

Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  l ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the  remainder) 

Tota 1 
----- 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



.4 * PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. sFF 

Base: WPNSTA CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  Lians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lable t o  Move 
C iv i  Lians Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Addit ions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario F i  l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,424 120,120 40,000 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  l Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Env i ronmen ta  l 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 2,424 120.120 40,000 

Tota 1 
----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



1 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 / 9  
Data As O f  14:20 04/26/1995, Report Created 10:51 06 /08 /1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. cBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 
----- 2001 

1$K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 22,753 -120,120 79,258 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret i r IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 100 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
I-Time Other 2,100 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 24,953 -120.120 79,258 0 0 0 

RECURRING NET ----- 1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- ---- 2001 
( $ K )  ----- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS D 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 0 
House A1 low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 -2,882 -2,882 -2,882 
Misc Recur 0 0 520 -5,833 -5,833 -5,833 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 520 -8.71 5 -8,715 -8,715 

Total 
----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 24,953 -120,120 79,778 -8,715 -8,715 -8.71 5 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 1997 
----- (SKI-----  ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 2,100 0 

TOTAL ONE-TIME 2,100 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \cOBRA\BCRC\NPSCHSZZ. cBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 
----- 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I L  PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2,100 0 0 

ONE-TIME SAVES 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,424 120,120 40,000 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmen t a  1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 2,424 120,120 40,000 

Tota 1 
----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 2,424 120,120 42,661 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEW LONDON. CT 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -324 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-24,090 
0 

-24,090 

-184,534 

Beyond ------ 
0 

TOTAL NET COST -324 -120,120 -42,661 -7,143 -7,143 -7,143 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. cBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS ----- 1996 

($lo ----- ---- 
CONSTRUCTION 

M I  LCON 25,177 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 25,277 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Enl Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 5,751 5,751 5,751 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~OM. SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 1997 ----- ---- ---- 1998 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 25,177 0 119,258 
Fam Housing 0 0 0 

O&M 
Civ Reti r /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  l Moving 0 0 0 

OTHER 

Total ----- 

HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 100 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 25,277 0 119,258 0 0 0 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



3 v d INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: 
--------- --------- 
SUBASE NEW LONDON, CT Realignment 
WPNSTA CHARLESTON, SC Realignment 

Summary: 
-------- 
Redirect o f  Navy Nuclear Power Training Comnand from SUBASE N L t o  WPNSTA Chas 

This i s  a rev is ion  t o  NPSCHASZ.CBR, which re f ines  PCS savings estimate based 
on recent ly  received c e r t i f i e d  data on actual paygrades/% married o f  NPS 
graduates. 

SCENARIO 116 Fi l e  Name: BCRC\NPSCHSZZ. CBR 

INPUT SCREEN TWO - DISTANCE TABLE 

F ~ M  Base: To Base: 
---------- ---- ---- 
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Tota l  O f f i c e r  EmpLoyees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
Hi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: WPNSTA CHARLESTON, SC 

Total O f f i c e r  Employees: 145 
Tota l  Enl is ted Employees: 1,695 
Tota l  Student Employees: 67 
Tota l  C iv i  l i a n  Employees: 727 
M i l F a m i l i e s L i v i n g O n B a s e :  27.0% 
Civ i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Units Avai l :  0 
Total Base Faci l i t ies(KSF):  1,303 
Of f i ce r  VHA ($/Month): 82 
Enl is ted VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol L ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

861 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



t 4 . 4  ' 
INPUT DATA REPORT (COBRA v5.08) - Page 2 

Oata As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (BK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 2,661 7,143 7,143 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 10% 0% 90% 0% 0% 
Shutdown Schedule (%):  0% 0% 0% 100% 0% 
MilConCostAvoidnc($K): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutOown: 

Name: WPNSTA CHARLESTON, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi 1 Con Reqd ($K) : 100 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 2,882 2,882 
Misc Recurring Cost (SKI: 0 0 3,181 4,179 4,179 
M i  sc Recurring Save($K) : 0 0 0 2,869 2,869 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 10% 0% 90% 0% 0% 
Shutdown Schedule ( % I :  0% 0% 0% 100% 0% 
M i  [Con Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing Shut-: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPNSTA CHARLESTON, SC 

Descript ion 

Horizontal 
Training 
B EQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical Faci L i  t i e s  
Expand F i r e  Stat ion 

Ca teg 
----- 
HORI Z 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEOFC 
OTHER 

New M i  LCon 
---------- 

70,500 
243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

Rehab M i  lCon 
------------ 

0 
0 
0 
0 
0 
0 
0 

Total Cost($K) 
-------------- 

2,468 
0 
0 
0 
0 
0 

21 2 



, 4  # 4 i% 

INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHSZZ. CBR 
Std Fct rs  Fi Le : P:\CoBRA\N950M. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary ($/Year): 76,781 .OO C iv i  l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 Civ i  l i a n  New H i  r e  Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Pr ice($) :  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($) : 22,385.00 
Unemployment ELigi b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C iv i  l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% HAPHomea~nerReceiv ingRate:  5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSEHomeValueReimburseRate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Carel: 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPTIRO1: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi le ) :  0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost ($1 : 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui [dings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM 
-------- -- ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Opt iona lCa tegoryF  ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:20 04/26/1995, Report Created 10:51 06/08/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P:\COBRA\BCRC\NPSCHSZZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Changes i n  BOS costs calculated using COBRA algorithms t o  r e f l e c t  re loca t ion  

o f  149 Of f icers,  365 en l i s ted  and 2266 mi li ta ry  students to, and appropriate 

square footage requirements at,  New London and Charleston: and f i n a l  c e r t i f i e d  

BOS Costs from Data Cal l  66. BOS Costs a t  WPNSTA Charleston are shown on 

Screen 5, Misc. Recurring Costs f o r  Charleston; BOS Savings a t  SUBASE New 

London are shown on Screen 5, Misc. Recurring Savings f o r  New London. 

PCS Savings are now shown on Screen 5 as Mission Savings so as not  t o  confuse 

these savings w i t h  changes i n  BOS costs. Estimate i s  ca lcu lated using COBRA 

algorithms. We have re f ined  t h i s  savings estimate by adjust ing COBRA 

standard factors  t o  r e f l e c t  recent ly  received c e r t i f i e d  data on actual 

paygrades and X married f o r  NPS graduates. 

Shutdown costs a t  NewLon deleted since new fac i  li t i e s  have not  yet  been bui  lt. 

Changes i n  VHA/BAQ f o r  s t a f f  ca lcu lated using COBRA algorithms. Savings shown 

on Screen 5 Misc Rec Svgs f o r  WPNSTA Chas. I t  should be noted that  t h i s  i s  a 

conservative estimate o f  housing allowance savings since COBRA algorithms do 

no t  ca lcu la te  these savings f o r  students. 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1996 

.ROI Year : Never 

NPV i n  2015($K): 33,754 
I-Time Cost($K) : 27,450 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 3,983 -117,597 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 10,953 0 

TOTAL 14,936 -117,597 -45,234 16,037 16,037 13,515 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary: ---- - --- 
Redi rec t o f  Navy Nuclear Power Training Comnand from SUBASE NLON t o  O r  l a n d ~ .  

Tota l  

Tota 1 
----- 

Beyond 

Requested by BCRC 

Fi l e  name: NPSORLZ. CBR 



COBRA REALIGNMENT SUMMARY (COBRA ~5,081 - Page 2/2 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 6,407 2,522 2,522 2,522 2,522 0 
Person 0 0 0 0 0 0 
Overhd 0 0 0 23,137 23,137 23,137 
Moving 0 0 0 0 0 0 
Missio 0 0 0 391 391 391 
Other 10,953 0 0 0 0 0 

TOTAL 17,360 2,522 2,522 26,050 26,050 23,528 

Savings ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  [Con 2,424 120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,424 120.120 47,757 10,013 10,013 10,013 

Tota l  

Tota 1 ----- 
162,544 

0 
32,700 
5,096 

0 
0 

Beyond 

Beyond ------ 
0 
0 

10,013 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \cOBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmenta 1 M i  t i g a t  ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Tota l  One-Time Costs 27,450,000 
.............................................................................. 
One-Time Savings 

M i  l i ta ry  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 5,096,000 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

................................................................. 
Tota l  One-Time Savings ------------------------------------------------------------------------------ 
Tota l  Net One-Time Costs -140,190,000 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 213 
Data As Of 12:38 0513011995, Report Created 15:44 0610811995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \cOBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P: \cOBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Fami l y  Housing Construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 2,100,000 

Tota l  - Other 2,100,000 .............................................................................. 
Tota l  One-Time Costs 2,100,000 
.............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 5,096,000 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 167,640,000 .............................................................................. 
Tota l  Net One-Time Costs -165,540,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  12:38 0513011995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M.SFF 

Base: NNPTC Orlando, FL 
(ALL values i n  Dol lars)  

Construction 
M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP I RSE 0 
Envi ronmental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 8,853,000 

Tota l  - Other 8,853,000 
.............................................................................. 
Tota l  One-Time Costs 25,350,000 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

......................................... 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 25,350,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

A L L  Costs i n  $K 
Tota l  

Base Name M i  lCon 
- - - - - - - - - ------ 
SUBASE NEW LONDON 0 
NNPTC Orlando 16,497 
..................................... 
Totals: 16,497 

I MA 
Cost 
---- 

0 
0 

- - - - - - - - - 
0 

Land 
Purch 
----- 

0 
0 ----------- 
0 

Cost Total 
Avoid Cost 
----- ----- 

-162,544 -162,544 
0 16,497 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

M i  lCon f o r  Base: SUBASE NEW LONDON, CT 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Ca teg Rehab Cost* Mi l ton Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 
........................................ 

TOTAL: -162,544 

* A1 1 M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3  
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  lCon f o r  Base: NNPTC Orlando, FL 

A L L  Costs i n  $K 
M i  lCon Using Rehab 

Description: Categ Rehab Cost* 
------------- ----- ----- ----- 
Fence1 i ne/Gatehouse OTHER 0 n/a 
BEQ Upgrades OTHER 66,064 n/a 
Req BEQ upgrades and new construct ion 

New 
M i  lCon 
------ 

0 
95.940 

New 
Cost* 
----- 

Tota l  
cost* 
----- 

165 
16,332 

Total Construction Cost: 16,497 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

TOTAL: 16,497 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

84 2 7,211 205 1,050 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

84 2 7,211 205 1,050 

PERSONNEL SUMMARY FOR: NNPTC Orlando, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

0 0 0 0 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



b 

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Oata As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \cOBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai l ab le  t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians H i  red 
Other C i v i l i a n  Addit ions 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: SUBASE NEW LONDON, CT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai labte 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai table t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the  remainder) 

Tota l 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 ~ 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \coBRA\BcRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
?-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 2,424 120,120 47,757 10,013 10,013 10,013 

Tota 1 
----- 

0 

Total 
----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPsORLZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 
MILCON 3,983 -117,597 -37,477 
Fam Housing 0 0 0 

O&M 
Civ Reti r /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 -5,096 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 10,953 0 0 
Land 0 0 0 

TOTAL ONE-TIME 14.936 -117,597 -42,573 

RECURRING NET 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House A1 low 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 -2,661 
Unique Other 0 0 0 

TOTAL RECUR 0 0 -2,661 

Tota l  
----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 14,936 -117,597 -45,234 16,037 16,037 13,515 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Oata As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Pack i ng 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New H i  res 0 0 0 
I-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
E L i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 2,100 0 0 

TOTAL ONE-TIME 2.100 0 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  l e  : P: \COBRA\BCRC\NPSORLZ. 
Std Fct rs  F i l e  : P:\cOBRA\N~SOM.SFF 

CBR 

Base: SUBASE NEW 
RECURRINGCOSTS 
----- O K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LONDON, CT 
1996 Tota l  

----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. cBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -324 

Tota l  
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-10,013 
0 

-10,013 

-10,013 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NNPTC Orlando, FL 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 6,407 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 8,853 

TOTAL ONE-TIME 15,260 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8 / 9  
Data As O f  12:38 05 /30 /1995,  Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi l e  : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM.SFF 

Base: NNPTC Orlan 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 0 0 0 23,137 23,137 23,137 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 23,528 23,528 23,528 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A I low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Tota l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

1,173 
69,411 

0 
70,584 

95,934 

Tota 1 
----- 

Tota l 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

391 
23,137 

0 
23,528 

23,528 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P:\COBRA\BCRC\NPSORLZ. 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

. CBR 

Base: NNPTC Orlando, FL 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 6,407 
Farn Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  l 0 
I n f o  Manage 0 
1-Time Other 8,853 
Land 0 

TOTAL ONE-TIME 15,260 

Total 
----- 

0 

0 
0 
0 

8,853 
0 

25,350 

Tota l 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
1,173 

69,411 
0 

70,584 

95,934 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
SUBASE NEW LONDON, CT Realignment 
NNPTC Orlando, FL Realignment 

Sumnary: -------- 
Redirect o f  Navy Nuclear Power Training C m a n d  from SUBASE NLON t o  Orlando. 

Requested by BCRC 

Fi l e  name: NPSORLZ.CBR 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
SUBASE NEW LONDON, CT NNPTC Orlando, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NNPTC Orlando, FL 

Tota l  O f f i ce r  Employees: 0 
Total Enl is ted Employees: 0 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 0 
M i l  Families L iv ing On Base: 0.0% 
Civ i  Lians Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  293 
Of f i ce r  VHA ($/Month): 155 
Enl is ted VHA ($/Month): 140 
Per Diem Rate ($/Day): 96 
Freight Cost ($/Ton/Mi le ) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
--------- 
1,208 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi l e  : P: \C0BRA\N950M. sFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 5,096 0 0 
Env Non-Mi 1 Con Reqd ($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 2,661 10,013 10,013 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I :  0% 0% 0% 0% 0% 
MilConCostAvoidnc($K): 2,424 120,120 40,000 0 0 
Fam Hous i ng Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF1: 0 Perc Family Housing ShutDown: 

Name: NNPTC Orlando, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 391 391 
0 0 0 0 
0 0 23,137 23,137 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NNPTC Orlando, FL 

Descript ion Categ NewMilCon RehabMiLCon Tota lCost($K)  
------------ ----- ---------- ------------ -------------- 
Fenceline/Gatehouse OTHER 0 0 165 
BEQ Upgrades OTHER 95,940 66,064 16,332 
Req BEQ upgrades and new construct ion 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario Fi Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents ($1 : 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
Civ i  l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSEHomeValue ReimburseRate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
M i  lCon S I O H  Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  [Con S i  t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
HeavylSpec Vehicle($/Mi le ) :  3.38 
POV Reimbursement ($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
Ai r Operat ions 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- - - ---- 
Opt ionalCategoryA ( ) 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( 1 0 
Optional Category 0 ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Opt iona lCa tegory I  ( 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:38 05/30/1995, Report Created 15:44 06/08/1995 

Department : Navy 
Option Package : NPS t o  Orlando 
Scenario F i  Le : P: \COBRA\BCRC\NPSORLZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

New London: 

One-Time Savings = $5.1 M moving costs t o  New London 

Misc. Recurring Savings = $7.1 M BOS costs and $2.9 M BAQ/VHA 

Orlando: 

Misc. Recurring Costs = $20.3 M BOS Costs ($19.3 i n f l a t e d  from 1994 t o  1996 $1 

and $2.8 M BAQ/VHA 

Mission costs o f  $391K annually i s  increase i n  PCS costs f o r  students. 



Document Separator 



TALKING PAPER 

Yavd Nuclear Power Training Command (NNPTC) move to Xaval Weapons 
Station W S )  Charieston 

+ BRAC 93 direced move of W T C  from YTC Orlando to SubBase New 
London, due to c!osure of 3 T C  Orlando. Department of Navy @ON) 
recommended moving submarines &om New London. 

4 '  
+ BK4C 9; kept submarines at New London, despite DON recommendation. 

I .  

+ Result was need to do exxensive constructiodrenovation at New London to 
accommodate h3TTC. 

+ For BRAC 95, DON and SECDEF recommended that h';LiPTC be re-directed 
Erom SubBase New London to >WS Charleston, at considerable saving in 
one-time costs: 

One time costs for Charleston-4147.9 &i 
One time costs for Xew London--S 162.5 M 

+ Location of b7uPTC at W S  Charleston makes possible considerable savings in 
annual operating costs over Orlando: 

Annual operating costs at Charleston--S 1 1.5 LM (Xavy says this Bpre may 
be high) 
Annuai operating costs at Orlando--S2 1 M 

+ hWS Charleston already is location for nuclear propuision prototype (hands-on) 
en-eineering training at the Xuclear Power Trainins Unit @P?Z3, which is 
composed of two demilitarized nucIev submarines. Students compie:ing 
ihe Xuclear Power School at b7uPTC go to the iuPTLi. (Prototype training 
is also conducted at Ballston, New York) 

--[f the 3 W T C  is located either in Orlando or New London, all graduates will 
have to be moved to prototype training: one half to Charleston and one haLf to 
Ballston, N.Y. 

--If the YNPTC is located in Charleston, onlv one haif of the graduates will have 
to move to prototype training at BalIston. 



-Location of the school in Charleston alIows considerable savings in: 
Mileage Allowance 
Disiocation ..Vlowance @LA) 
Tempora;p I.- "2- - ' " 

b" ;TLA) 
Movement of ~ o u & h o l d  Goads (HHG) 
Dependents Travel Allowance 
Time Saved 

-?Javy estimates annual savings of $6.2 &I and stands bv that number despite 
claims by Xew London and Ortando. 

1 
i + Botrom Line  Set present vaiue of the costs and sab *<- :  .. -9 years is a 

savings of S71.1 31. 

- + Environment: Naval Facilities Engineerin: smmar,, NAVF;? : 25 

determined that an Environment2 Impac- .. .d:ement \ 21s) is nc- . ~ d e d  
and that an Environmental Assessment ;E.A) is 2'' that is requ' ;:: hn EA 
is scheduled for July 1, 1995. 

+ Explosive Safety Quantiry Distance (ESP)): There is SSQD encx: anent 
on the proposed sire for the ;\ri'PTC. 

SEE 3.AVY ST.ATE>EYT (AT? -ED) A,YD CO3f31EYTS ON ORLAYDO 
SUBMISSION (ATTACHED) 



B R X - 9 5  Recommendation to R h :  
4'3ya S u c h  Power Tr3ining Command to C'itYfestoa, SC 

Bakgraurd. In :b 1543 roud cf i5rs c!oscrs (3X4C-S3), &he D e ~ t m e z c  of *z Xavy 
rowd rz.0 Ya-,zi T 7 2 g  C : Z ~  OTCs), cnc in Criado.  RGI%~ and occ io Sa 

Dieso. C d i f e s .  It ry &aced tDu &ex C!OSUPE would mult in mud s.?viitg 
of sue: S76 :Son Fe: ;r:,- (Y3 r d i o n  ;:r yu; aci:5urzDlc to the Or!!Ca p d o a  if me 
aczon). hj a 7~ ccl kew clcsm ~ d o m  s,e& teaacts 3t kese c!oskg IST~~CU. kicding 
.& -a X 3 v i  ?ccc!r; ? w e :  Trairing C o ~ d  (%W?T.cr) in Crhdo.  aetGd :G 5. : e l o a c i  
.A: i!x *A 33s :cczkze?d?ded *at b 3 i C  b rclocW ro S u b m e  B w  Xew *ur!con 
9 &vanus of faciiides m d e  avdabie by cke COX BRkC-M n m ~ ~ o u  io dose 
tLx pi- xt Yew L a d m .  Oncc cLs 1993 BSC C!OSW a d  R e d i e m a r  Co-s~m 
ovctzsxd k e  rear-~endaeior. q p & g  &C pim at New Londm. t& uss tc 
a m n c  arx kcilidzs for h W T C  af Xew Landex ic-ed. .4t 3 ,-it dwbt &e BMC- 
95 ?~cs+s, CCN exm.heC c!!e W t z ~ a s  S*cn t%?YSi.4; Ca1es:cn at a lir;&;e 
~ X c > f k j  rice for h'?ZTC. w s c k  k ~ 9  F~ILG+ up-hm c - a a e o n  nss and liru --s&r; in 
-!kg s a - k g  % o l ~ &  vdh eb , ina td  PCS =so for foUov,n XurJ at &= rcoczrJ 

faciiiif a; ChJ,sr;u rtr 3RA.C-Fj drsfim 15 " ; e i ~ - ~  33ic ~ ~ - e s ~  
727 b 3  Xew iondca -- &-.-A=~S 3 irfkcr;-,t a t  &e mD 5 ~ t - 9 3  --smmn&.-lc. 
which wiIl h aidzcrai ~ v $ p  &yoad icmr;fd for aR4c-a;; tes>icn ;c 
c!ac hTC w-zeo. 

B U C - E  Ac?ioa 3&g k e  B U C - 9 5  g m s s ,  30Ei ev/dru& L:e w l r c ~ c n  af a;: 
3h?aat*:e r~eei:in3 sb to: h'iGmC. Tii.s n.aiua;icn :O &t~-yt=;e wba.Lp - =!cudcn of *is a==: could 5c moompiistl' 3t i pdccsd c;s: =pay;. ,m - *- - se!cdos of R?YSTA Ch!ts:~n malt& 5 !h ~ d a c m .  C: ~ 1 3  s c n  h n3=-kczca CJSS 

E k.iLm~=li &is rcve. 3y uU&z S';?tn fodowqn r a g  ~ + x s T , ~  
a=!-n. DOEG w aljo zble m si-pXcad:~ .*cx mvei c ~ r ;  i ~ i  >3 i3C WWSS. ii 
skcuid b aocrd &ere r e e z ~ h g  sav ing  L= h ddibm to the o rgkd .  s v ' i ~  s i x i z ( + d  -...,, .' . 

L~ C:OSV-O~ ci 37C CT~qco.  

COSZ d coutiatied operadon in Orlando. Coc*ued o p r d o n  >%Xi u ~ r i ~ i o  L ;roc 
.-~t+=~+- a ';aS~- -eta -.., , .  zkkr essuoric ccoiJideliom or ;cbiis ;oiic:~ 



BRAC-95 RtcommezzdaCon to R W .  
.V1va.i Nudear Power Tmnqg Comrmnd to C3uis:on. SC 

wnsidemiczs that re Cou': dc;c and o p s  bases in e x 3  a ~ x d  of b u c  clorcr. w a n  of 
3 S C U L ~ - ~ O U C  W X C  -g h<~irj i. W O ~  squirr & of of 

~ % G N s " - ~  3 t ~ i l i s q t  :C S I I ~ ~ S T  rhls I C ~ V ~ F ~ ,  i.e.. p a b k  w&, w s e ,  hcubE @CY, 
w d d e z c i .  d:~~el. famiy wri- prtolroel sum a d  ms& wt ik -  
rcccldoo (brhX!. .hmaou of :hk k L y ~ z a :  wouid ncc o q ,  ~ d t  i~ L fret C O S ~  

incr;.ue :o L !  cupaye: by foresing a rubsunG pordoa cf ;avhg a s o c ; d  arim 
3TC C Y W O .  bat WOUIU a l S ~  s i e - t i y  k e  ~y co-uni~ n- ?bs for 

k e  C r i a t o  si:t. 

Cosu :c c a m  N N T C  a Orhndo as a sand-aims facility b f e  k c 3  a L i d  as 
over 321 nziislilios p; ycu. MU& x i h e s  cm a o m  315 e n  &b in b ~ ,  
op.*cms corn. new ti25 soss Met= rte &. L ~ C  a M i l ~  of mcrt sefics . - 

to ;z?&? iii WJXICO co s ; d ? ~ l :  h 3 T C .  a d  ,e Mete :b c a t  - -ay, 5 kc, 
mil icCezs*- t o m  si tk casts a s s o d ~ ~ d  +;rh -his o x ~ d o e  Q n v w d i y ,  ic!&~ ti 

mEC :o sil qexuid DON ;nrraiiaricn. ir &S is= ibmE.4 C h < m 4  d m  
u :O aakz   st of XU of &e Zxea h t z ~ c * ~  b d y  p n e r r  u ~_A$~;cc, e.5.. re',3cez 
==icy. pubiic wo&, iBdie& cr. 'COSG z oria&, & kdu& dycst am 
h V;h;lbie SCU* ;?O-Z~ ny<A) :J, k - / e  d , ~  p ~ c m ~ f  cw nbjase. 
Charks:on. cz-Sate kc- -3 & z*;&&ie : ^ F ~  +J J ~ ,  C&d =&-. -6 3 ~ d  m : e c  
c E e r  sacat;. 

- 
i aOR ~3 k SCZC k-eM i ~ a ~ a  i7 O P - ~ U ~  C m a  U c h - h ~ ~  3 

7C~xz~c4ae z i o c l ; s g  rmdczo and -&-~.c:jn. s 5 d  e - ~  01 me :%% 3 -. . 
w?SSi'.A = i a a  is 3i 1.5 ai,ilicn FC ;,r T'js s--. 3~ k, d c ; ~  u w g  * -&c c ~ & w m  cf kr'm b a  C!CSLY 2x-u ~ s d c - a  a d  h~ecj a 
CF~L." CDS: &?=7da! d $9.5 d 8 ~ ~  less b 2  L !  C ~ T ;  jf i ~n&yz& c.p>ion ij. C)ijm&. --. 
b e  S%evo :,Sat t h i  annual cssz CiE--n& of tixcs: SiO a m  is t Y- i-m~.rative 

L: oa!aan. laiici d c c :  kdcszid ad - e i d  .&+, . z&c~ C Q , ~  m R  ;ez - m c c  . . " 'h < !  CCSt of ~&.*g -g %cSi,, 6, ,, & i ~ 1 2 3 a ~ ~ 0 ~ ,  - 
'"31 Lase ~pt?Acii ccsz z C&j-cIL ~ i z  & ler; &-<( tk~e. 



Comments on Oriando Data Submission 

On May I i th an uncwii8eb unaudited data juornission war made to the B R4C by Representadve 
~fcCoI1um (Ortando) in supuon oflaving che Xucleu Propulsion School @?S) in Orlando vice 
moving it to Charieston. Tie abmission purpons si@curt saving by leaving the 37s in 
Orlando. The source oithe data is unknown and did nor come fiom official Navy sources. The 
hllowing comments are provided: 

+ Base Ouentina Suuoort Costs (BOS) Tne Orlando paper c!aims annual BOS costs at a 
itmd done ?ips in Or!mdo will ody be $2-OM. The corriEad BOS c o s ~ ~  suornirred by the 
Xaw, which the Xavy continues to supporr, are S 19.3bL. 

* Permanent Chsnoe of Station (PCS) Savinas The Orfando paper contends that annual PCS 
savings resuiting &om moving the schooi to Charteston are only S839K. T'ne cerced  PCS 
savings submitted by the Yavy, which the Navy continues to nrppon are S6.254.- 

+ Variable Eousino Ilownnces (VH.4)l Basic Allowance for Ouanen ( B A Q  I'ne Orlando 
submission did not include either V K A  or BAQ costs. Since there would be no BOQ or 
F ~ I y  housing at Oriando, &I oEcers and &I rnarriedenlis:ed students and sta3sviIl be 
req~ired to live in jrivate housing and will draw both EL4 and BXQ. 

Histo~cd adysis ofthe 4PS student t,h-put indicated the following composition: 
8% o5czr; 939'0 enlisted 
30?4 married; 7G?G singie 
35% edisted in pay gade E4; 94% officers in pay ~ a d r  0 1 

T'ne rnonthiy VT-I;V3XQ rates for pay gades E4 and 0 1 are as foilows: 
E4 with one de?endent: BXQ S370.80 \FA S133.60 
0 I wirn one de3endent: BAQ 5335.50 V'E-4 S 94.30 
0 1 with no de?e2dezts: BXQ 5323.50 t73-A S 69.45 

Csing rhe above rates. which are the lowen possible, budgezed rhru-put for tie y e u  1000, and 
the historical bmcexr cornpositiou, t!!e minimal mud cos~s that will be inccrrred for the 
married oEcer and eniiszed b-tudents and singe o5cer students wiil be pe~ 9.6M.  This cost 
w d  a m d y  be si@canrly greater since it does not include the NPS sre dl of whom will be 
required :o live objase, nor does it accounr for those mdents oEhi&er ranWrae who are 
entitled to greater WL'BAQ races. 

+ Ylilitam Construction Costs (StILCOb2 Tne Orlando submission indicates a requirement 
for S8.OM in M L C O N  if the 37s renains ar Orlando. The speciic requirene3t is nor 
iaeneed and the ?jaw has not inc!uded this SS.OM in my ofirs submissions or caiculauon of 
savings by moving the sckool the Chariesron If there is an S8.0bI MILCON COST to leave the 
school in Ortanco, this, dong with the ini'brnarion dscassed above, fkhe r  increses the total 
savings to h e  ,oove.ment by moving the X P S  school to Charieston. 



RELEV.4,YT PONTS 

+ Quality of Life 

--Charleston offers highest quality of iife for enlisted men in the U.S. Navy 

-Chivieston offers most affordable housing available to enlisted men. 
-0dy Navy location is U.S. where a second-class petty officer (E-5) can 

d o r d  to buy a house 

+ Retiree Menton 

-1ncreasindy important in U.S. Navy and other services: 
-Provide career counseling 
-Assist in retention of quality persomei 

-Retireesy opinions increasingy sou&t 
--S.C. Sixth Congessional District has one of highest numbers of retirees in 
nation 
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MESSAGE FROM THE CNP 
V.4DSC.I Skip Bowman. USS Chief of Saval Personnel 

.4 
1 

1 .. Thanks for your warm response to my Ierter in the Winter 1994 issue of Shift Colors. I was 
absolutely delighted to h e x  that you still feel like pm of our team and w e u  your .'C;.S. Navy retired" 
jerseys wirh pride! 

Many of you asked about oppormnicies for continued service as volunteers. 1-was touched by 
your generosity. and by the knowledge chat you stiil c a n  so much about our Navy family The extra 
pair of hands and varied slulls you c m  provide would be welcomed in such places as Fynily Servic: 
Centers. US0 Clubs. Yavy hospitds, recmiting stations. and Reked.Acuvities Oifices (k4Os) througn- 
out the country. More to follow. . . In the meantime. your Iocal R.40 may be aware of volunteer 
oppom~nities in your area, and would be happy to hear from you. To locate che RAO nearest vou. see 
page 13 or contact our BLPERS Retired .Activities Sec:ion at 1-500-255-8950. We're standing by to 
he! D. 

In several of your letters. you also mentioned your willingness to mentor young Xavy men and 
tvornsn. isrinaily or informally. You're right on tarset-there's c!es.Iy a need for the coaching and 
feedback mentoring provides. As I write ths. we're petting ;he finishing touches on a Fleet-wide 
program designed co ensure! career-long mentoring for all our members. As we continue to '.iightsi~e." 

I - 

- 
and :he worid picmre continues m change. Lour exoerience and sense of oe:s?ec:ive are invaluable :o 
junior o e r s ~ i .  and can i-ir decisions to "rtav Navy." You'll hear more about our rnentorino - 
pian in c ~ m i n g  months. Tnanks for y- 

In a rec-xc memo to a11 hands. I s k z d  our BCPERS rs3m LO reinernbe; your cont-iburions and 
continue working hard ro rner! your needs. Our new motto is 'we lisrcn. . w e  care . w e  wiil try LO say 
YES!" I'm pleased to share with you that chis approach is already paying dividends. as I learned from 
a :e:ired senior chief who wrote to thank our Incapacitated Dependent Program Ofice for its quick 
iesyonse to his special problem. In the senior chief's letie:, he said, "If this is any indication of tne 
support we retirees, along with active duty personnel, czn I 

expect from the 'new' BIIPERS. then I pive you you my 
thmks for changing the system and making it a pleasure to 
do business with [he bureau." i 

Our goal is io make it a pleasure for everyone to do 
business with us. I'm :erring smarter on issues that are 
unfair or unnecessarily burdensome to you. our retired 
f3miiy. So is the ( 3 0 ,  ADDM Mike Boorda. We are speak- 
ing out-a lot! Let our Reured Acuvities Seccion h o w  
what we can do to s ene  you berter. We look forward to 
hexing from you! 
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DEPARTMENT OF THE NAVY 
THE ASSISTANTSECRETARY O F T H E  NAVY 

(INSTALLATIONS AND ENVIRONMENT)  

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

MAY 2 4 1995 

The Honorable Bill McCollum 
House of Representatives 
Washington, DC 20515 

Dear Mr. McCollum: 

This is to acknowledge receipt of your letter of May 11, 
1995, to Secretary Dalton, concerning the Navy Nuclear Power 
Training Command (NNPTC) . 

To be as responsive as possible, I am providing answers to 
two of your six questions based on certified information in our 
1995 Base Structure Data Base. We have issued a separate data 
call to gather the information necessary to completely and 
substantively address your remaining questions. I will reply 
further as soon as possible. 

In the interim, if you require further assistance or have 
additional information to provide, you may contact LCDR Steve 
Bertolaccini, who is coordinating the response, at (703)681-0472. 

Sincerely, 

ROBERT B. PIRIE, JR. 

Attachment 



REPRESENTATIVE BILL MCCOLLUM'S QUESTIONS 
CONCERNING THE NAVY NUCLEAR POWER TRAINING COMMAND 

43. In response to my original question 13, asking for a 
comparison of BOS and PCS costs associated with several scenarios 
including keeping Orlando open, you responded by stating that the 
Navy was "obtaining BOS cost estimates for the NNPTC at NTC 
Orlando, as well as the PCS data you requested". Please provide 
this data or please indicate the anticipated date that you will 
have this data available. 

A 3 .  The annual BOS costs to operate only these two schools after 
NTC Orlando closes has been estimated to be $19.3 million and was 
provided in response to your original question 11. Additionally, 
as we indicated in our response to question 13, we recognized 
that the BOS costs in Charleston were overstated and could be 
improved upon with further evaluation. Subsequently, the BOS 
costs for Charleston and New London have been revised to $6.6 
million and $7.1 million respectively, to more accurately reflect 
the BOS costs at these locations. These revised costs have been 
provided to the Base Closure and Realignment Commission. 

The Department of Navy's analysis looked at the potential 
reduction of PCS costs associated with Charleston. Using 
standard COBRA algorithms, we estimated PCS savings for 
redirecting NNPTC from New London to Charleston to be $6.2 
million annually. we did not conduct analysis that looked at 
reopening NTC Orlando. However, had we used the same methodology 
to calculate PCS savings of operating in Charleston rather than 
Orlando, the answer would have been a similar amount ($5.8 
million) . 

45. In question 31, I requested information regarding the 
housing situation in Charleston. In response to my question, you 
stated that approximately 600 housing units that are excess due 
to the closure of Naval Station Charleston will be utilized to 
house personnel. Is this not equivalent to the reopening of a 
closed base? If not, why not? 

A5. The excess housing units referred to in our response to 
question 31 are located on Weapons Station Charleston. We are 
not reopening any closed bases as a result of this redirect. 



DEPARTMENT OF THE N A V Y  
T H E  A S S I S T A N T  SECRETARY O F  T H E  NAVY 

( I N S T A L L A T I O N S  A N D  E N V I R O N M E N T )  

1000 NAVY P E N T A G O N  

W A S H I N G T O N .  D.C. 20350-1000 

MAY 2 6 1995 
The Honorable Paul Coverdell 
United States Senate 
Washington. D.C. 205 10 

Dear Senator Coverdell: 

Thank you for your letter of May 19, 1995, to the Secretary of the Navy, concerning 
the Naval Air Station (NAS) Atlanta. I an1 responding for Secretary Dalton. 

The Department of the Navy's recommendations to close NAS South Weymouth while 
retaining NAS Brunswick and to retain NAS Atlanta represent our best judgment as to the 
infrastructure alignment most suitable to meet the future requirements of our operational 
forces, active and reserve. Those recommendations were developed following a careful, in- 
depth, and objective review of our intrastructure based on criteria the Secretary of Defense 
established and consistent with a smaller force structure. 

As you know, our process proceeded through several steps--measuring current 
capacity of the existing air stations to determine whether excess capacity existed, determining 
the military value of those air stations. and engaging in a configuration analysis to arrive at 
optimal solutions. It is important to remember that the military value scores of the respective 
air stations were an input to a decision process enabling military judgment to be applied to 
develop a coherent plan that woiild help meet the long term needs of the Navy and Marine 
Corps. 

Evaluation of reserve activities was particularly challenging because of the need to 
ensure responsi~~eness to de~nographic and recruiting needs. Our evaluation of demographics 
for the reseme air stations began with the Demographics Sectior~ of the Reserve Military 
Value Matrix. We used the aggregated un i t  participation tigures for 1993 as a surrogate 
measure of demographics. Consequently, those activities that were in the process of standing 
up units in 1993 were not f i ~ l l y  manned yet and did not score as well as they otherwise 
would have. Both NAS Atlanta and NAS Fort Worth were in this category. Nevertheless, 
we were able to determine that all reserve air stations had sufficient demographic resources 
to adequately man their reserve programs. 

The foundation for determining military value of activities was the military value 
criteria: readiness, facilities, mobilization capability, and cost and manpower implications 
(four of the eight selection criteria identitied by the Secretary of Defense). In evaluating 
reserve air stations, in addition to the demographics issues discussed above, the Department 
of the Navy put great emphasis on the activity's proximity to warning areas. NAS Atlanta's 
military value score was also lowest of the six reserve air stations because it was more than 
100 miles from a warning area. 



In those stages of our process in which we identified and analyzed specific scenarios, 
the Department of the Navy had to look at recruiting demographics and how each scenario 
impacted the entire Reserves' ability to man its aviation and ground units. Field activities 
were required to highlight any issues or deficiencies in recruiting demographics for each of 
the scenarios in the scenario data call responses. We also consulted with representatives from 
the Navy and Marine Corps Reserve Forces to ensure no demographic issues would prevent 
successful implementation of a scenario. At no time did we compare the demographics of the 
closing air station with the gaining air station. There was no relative measure of recruiting 
demographics, but rather, a yes/no assessment of whether or not the gaining air station could 
man the existing unit(s) and/or units being transferred to the gaining activity. The results of 
these analyses showed that both NAS Atlanta and NAS Brunswick had sufficient recruiting 
demographics. 

While the Department of the Navy looked at closing NAS Atlanta, its demographics, 
location and existing capabilities resulted in a decision retain it. In fact, no reserve air station 
was recommended for closure on the basis of the analyses of that sub-category (i.e. reserve air 
stations). As you point out. one of NAS Atlanta's strong points is its collocation with 
Dobbins AFB. This joint relationship allows all reserve activities to reduce costs and develop 
mutually beneficial relations. Cost reductions fostered by the joint synergies made NAS 
Atlanta the least expensive Navy reserve air station to operate. 

An integral part of the Department's BRAC-95 process required interaction between 
the Base Structure Evaluation Committee (BSEC) which developed recommendations for the 
Secretary and the senior leadership of the Department of the Navy, the Navy and Marine 
Corps. The senior leadership included operational commanders who advised the BSEC on the 
impacts of its proffered course on the Navy's accomplishment of its mission. The 
Department's analysis showed that with scheduled force structure reductions, NAS Brunswick 
which would be operating at one half its capacity by fiscal year 2001 was not required to 
satisfy active force requirements. The senior military operational leadership advised that the 
most capable air station north of Norfolk should be retained. 

The Department was also faced with reducing excess capacity at operating air stations. 
The same measurements were used for operating air stations and reserve air stations. The 
only reason that they were evaluated separately was that reserve air stations, by their nature, 
are more limited in their capabilities. If the two were considered together, the reserve air 
stations would be likely to be identified for closure despite the impact on recruiting and 
demographics. The Department of the Navy appropriately took a comparative look at NAS 
Brunswick and NAS South Weymouth across sub-category lines. NAS Brunswick has longer 
runways, better facilities, and less constrained airspace than NAS South Weymouth. Area 
demographics were also a consideration. In fact, an analysis was specifically conducted to 
ensure that there was demographic support for purposes of force recruiting in the areas to 
which reserve aviation units would be relocated. Closure of NAS South Weymouth and 
consolidation at NAS Brunswick will also allow the reserve and active forces to train and 
work together thereby providing a tremendous operational advantages for the Total Force. 



The Department of the Navy maintained the overall average military value of each 
category being examined. This same approach was used at the sub-category level (e.g. 
reserve air stations); however, this measure was not directly applicable in comparing an 
operating air station and a reserve air station. 

In summary, the Department of the Navy did not choose between NAS Atlanta and 
NAS South Weymouth. Its analysis of that sub-category would have retained both. The 
Department decided to retain and fully utilize a more capable operating air station, NAS 
Brunswick, by closing NAS South Weymouth and locating its assets at NAS Brunswick. 

I trust this information addresses your concerns. As always, if I can be of any further 
assistance, please let me know. 

A similar response has been sent to each of your colleagues who also expressed their 
interest in the future of these activities. 

Sincerely, 

ROBERT B. PINE, JR. 



DEPARTMENT OF T H E  N A V Y  
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1000  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

MAY 2 6 fa 
The Honorable Bob Barr 
House of Representatives 
Washington, D.C. 205 15 

Dear Mr. Barr: 

Thank you for your letter of May 19, 1995, to the Secretary of the Navy, concerning the 
Naval Air Station (NAS) Atlanta. I am responding for Secretary Dalton. 

The Department of the Navy's recommendations to close NAS South Weymouth while 
retaining NAS Brunswick and to retain NAS Atlanta represent our best judgment as to the 
infrastructure alignment most suitable to meet the future requirements of our operational 
forces, active and reserve. Those recom~nendations were developed following a careful, in- 
depth, and objective review of our infrastructure based on criteria the Secretary of Defense 
established and consistent wit11 a smaller force structure. 

As you know, our process proceeded through several steps--measuring current 
capacity of the existing air stations to determine whether excess capacity existed, determining 
the military value of those air stations, and engaging in a contiguration analysis to arrive at 
optimal solutions. I t  is important to remember that the niilitary value scores of the respective 
air stations were an input to a decision process enabling ~nilitary judgment to be applied to 
develop a coherent plan that would help meet the long term needs of the Navy and Marine 
Corps. 

Evaluation of reserve activities was particularly challenging because of the need to 
ensure responsiveness to demograpllic and recruiting needs. Our evaluation of demographics 
for the reserve air stations began with the Demographics Section of the Reserve Military 
Value Matrix. We used [lie aggregated uni t  participatior~ figures for 1993 as a surrogate 
measure of demographics. Consequently, those activities that were in the process of standing 
up units in 1993 were not fully manned yet and did not score as well as they otherwise 
would have. Both NAS Atlanta and NAS Fort Worth were in this category. Nevertheless, 
we were able to determine that all reserve air stations had sufticient demographic resources 
to adequately man their reserve programs. 

The foundation for determining military value of activities was the military value 
criteria: readiness, facilities, ~nobilization capability, and cost and manpower implications 
(four of the eight selection criteria identified by the Secretary of Defense). In evaluating 
reserve air stations, in addition to the demographics issues discussed above, the Department 
of the Navy put great emphasis on the activity's proximity to warning areas. NAS Atlanta's 
military value score was also lowest of tile six reserve air stations because it  was more than 
100 miles from a warning area. 



In those stages of our process in which we identified and analyzed specific scenarios, 
the Department of the Navy had to look at recruiting demographics and how each scenario 
impacted the entire Reserves' ability to man its aviation and ground units. Field activities 
were required to highlight any issues or deficiencies in recruiting demographics for each of 
the scenarios in the scenario data call responses. We also consulted with representatives from 
the Navy and Marine Corps Reserve Forces to ensure no demographic issues would prevent 
successful implementation of a scenario. At no time did we compare the demographics of the 
closing air station with the gaining air station. There was no relative measure of recruiting 
demographics, but rather, a yeslno assessment of whether or not the gaining air station could 
man the existing unit(s) andlor units being transferred to the gaining activity. The results of 
these analyses showed that both NAS Atlanta and NAS Brunswick had sufficient recruiting 
demographics. 

While the Department of the Navy looked at closing NAS Atlanta, its demographics, 
location and existing capabilities resulted in a decision retain it. In fact, no reserve air station 
was recommended for closure on the basis of the analyses of that sub-category (i.e. reserve air 
stations). As you point out. one of NAS Atlanta's strong points is its collocation with 
Dobbins AFB. This joint relationship allows all reserve activities to reduce costs and develop 
mutually beneficial relations. Cost reductions fostered by the joint synergies made NAS 
Atlanta the least expensive Navy reserve air station to operate. 

An integral part of the Department's BRAC-95 process required interaction between 
the Base Structure Evaluation Committee (BSEC) which developed recommendations for the 
Secretary and the senior leadership of the Department of the Navy, the Navy and Marine 
Corps. The senior leadership included operational commanders who advised the BSEC on the 
impacts of its proffered course on the Navy's accomplishment of its mission. The 
Department's analysis showed that with scheduled force structure reductions, NAS Brunswick 
which would be operating at one half its capacity by fiscal year 2001 was not required to 
satis@ active force requirements. The senior military operational leadership advised that the 
most capable air station north of Norfolk should be retained. 

The Department was also faced with reducing excess capacity at operating air stations. 
The same measurements were used for operating air stations and reserve air stations. The 
only reason that they were evaluated separately was that reserve air stations, by their nature, 
are more limited in their capabilities. If the two were considered together, the reserve air 
stations would be likely to be identified for closure despite the impact on recruiting and 
demographics. The Department of the Navy appropriately took a comparative look at NAS 
Brunswick and NAS South Weymouth across sub-category lines. NAS Brunswick has longer 
runways, better facilities, and less constrained airspace than NAS South Weymouth. Area 
demographics were also a consideration. In fact, an analysis was specifically conducted to 
ensure that there was demographic support for purposes of force recruiting in the areas to 
which reserve aviation units would be relocated. Closure of NAS South Weymouth and 
consolidation at NAS Brunswick will also allow the reserve and active forces to train and 
work together thereby providing a tremendous operational advantages for the Total Force. 



The Department of the Navy maintained the overall average military value of each 
category being examined. This same approach was used at the sub-category level (e.g. 
reserve air stations); however, this measure was not directly applicable in comparing an 
operating air station and a reserve air station. 

In summary, the Department of the Navy did not choose between NAS Atlanta and 
NAS South Weymouth. Its analysis of that sub-category would have retained both. The 
Department decided to retain and fully utilize a more capable operating air station, NAS 
Brunswick, by closing NAS South Weymouth and locating its assets at NAS Brunswick. 

I trust this information addresses your concerns. As always, if I can be of any further 
assistance, please let me know. 

A similar response has been sent to each of your colleagues who also expressed their 
interest in the future of these activities. 

Sincerely, 

WL p-- 
ROBERT B. PIRIE, JR. 



DEPARTMENT OF THE NAVY 
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

MAY 2 2 

The Honorable Ken Calvert 
House of Representatives 
Washington, D.C. 20515 

Dear Mr. Calvert: 

This letter is in response to the memorandum of May 16, 
1995, forwarded to us via the U.S. Navy Office of Legislative 
Affairs from Dave Ramey of your staff. 

Attached are the responses to the questions posed in the 
memorandum regarding Naval Warfare Assessment Division, Corona. 

As always, 
me know. 

if I can be of any further assistance, 

Sincerely, 

ROBERT B. PIRIE, JR. 

Attachment 

please let 



Responses to Questions Submitted by Representative Calvert 

Q1. We hold information from official BRAC files and public documents for NWAD that 
clearly indicate that the preponderance of the billets culminated from BRAC scenarios run on 
NWAD were based solely on a "directed savings objective" and not founded on any real 
underlying study or documented savings assessment. If this is not true, please provide copies 
of the underlying studies or documents which form the basis for the savings achieved through 
the elimination of personnel. We would like copies of the studies/documents for each of the 
potential receiving sites for all of the four (4) scenarios covered in the GAO report. Also, 
please provide points of contact with phone numbers for each study should follow-up be 
required. If no such studies/documents exist, please so state. 

Al .  Billet eliminations associated with the closure of NWAD Corona were based on an 
assessment by NWAD Corona management and its superiors in the NAVSEA chain of 
command, and are shown in the certified data call response. The time constraints associated 
with the base closure process do not allow for the commissioning of long-term management 
studies. The process depends, in part, on the informed judgement of the responsible 
managers. This judgement lead NWAD Corona to eliminate 102 direct technical positions, 
and 145 command staff and support positions. However, 82 of the direct technical positions 
reflect a continuing workload requirement which will be transferred to the private sector. 
Consequently, no salary savings were taken for these 82 positions. The 145 command staff 
and support position eliminations were determined through coordination with the receiving 
commands. They represent those administrative and support positions (i.e. Public Works, 
Supply, Comptroller, Human Resources, etc.) that will not be required once NWAD Corona 
closes. 

4 2  The note at the beginning of each scenario run on W A D  indicates that funded direct 
work will be abandoned if NWAD moves. A list of programs is provided which included 
well known programs such as GIDUP, etc. Please provide copies of the Navy's or other 
documentation that shows that these programs will no longer require these services to be 
performed by anyone. If no such documentation exists, please so state. 

A2. The NWAD Corona certified ~ c e n & o  Development Data Call response lists the 
programs that NWAD Corona may no longer service and could be procured through other 
sources. These programs are: Metrology Type 11 Standards Calibration Laboratory, 
Government-Industry Data Exchange Program, Test Program Set Development, Defense 
Acquisition University, Foreign Military Sales, and Systems Engineering Support. The 102 
direct technical positions mentioned in answer 1 above are drawn from these programs. 
These programs will continue to be supported either through the 82 positions to be transferred 
to the private sector, or through the excess capacity that is remaining at the receiving sites. 
Program Managers have the flexibility to reassign the necessary work to other activities as  
appropriate. The BRAC-95 recommendations do not eliminate all excess capacity within 
DON'S technical centers, therefore, Program Managers will still be able to obtain the 
necessary services from the best available source. 
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Responses to Questions Submitted by Representative Calvert 

Q3. The note from and signed by Captain Schweir at the front of each of the NWAD 
scenarios on the base loading data indicates that CP-7 loading data is inaccurate in the case of 
NWAD (about 10-15% low). Please provide the documentation that shows that the W A D  
Base Commander does not know how many people he has on board in FY96 (next October) 
and why CP-7 is a more accurate predictor of future personnel at NWAD than information 
held by the activity. If none exists, please so state. 

A3. The statement of the base commander is not based on hard data, but rather based on an 
assumption that since W A D  Corona received more work than was budgeted for in FY1994, 
that this trend will continue in the future. In reality, budget lines are decreasing substantially. 
Between FYI994 and FY1996, the RDT&E,N appropriation decreased by over 5% and the 
O&M,N appropriation decreased by almost 3%. By the end of FY2001, the RDT&E,N 
appropriation will have decreased by over 33% and the O&M,N appropriation will have 
declined by almost 14%. In addition, in NWAD Corona's certified Capacity Analysis Data 
Call response they indicate that over the last 8 years, projected budgeted workyears have 
closely tracked with actual in-house workyears. In the last two years of that period the 
actual workyears did exceed budgeted workyears, however, in these years a substantial 
reduction in the usage of contractor workyears is also seen. Therefore, there is no expectation 
that additional resources beyond those currently budgeted will be available. Finally, if 
NWAD Corona, in fact, has more personnel on-board at the time of the transfer, this would 
increase the number of eliminated billets and thus increase the savings resulting from this 
closure. 

Q4. The note underneath each of the facility matrices in the official Navy BRAC scenario 
submissions for NWAD indicate that the NAVFAC Basic Facilities Requirements document 
for NWAD characterize most space as RDT&E space. Yet the available space at receiving 
sites used in the COBRA model run appears to be Administrative type space. Please provide 
the documentation or site visitlaudit report used a basis to change the NAVFAC facilities 
requirements for NWAD. If the available space at the receiving sites is RDT&E, then please 
provide copies of the NAVFAC BFR document for each potential receiving site for all 
scenarios run and indicate which space is currently available for transferred NWAD activities. 
Further, please provide documentation used and at what cost the space (whether RDT&E or 
Administrative) at the proposed receiving sites can be renovated, or built from scratch, to 
accommodate the work that would be transferred from NWAD. If no documentation,studies 
exist, please so state. 

A4. In the NWAD Corona COBRA analysis, RDT&E construction was included at Monterey, 
China Lake Crane. In only one case did the BSEC convert an RDT&E requirement to 
administrative space, 23,390 sqft at NSWC Crane. This adjustment was based on NWAD 
Corona's certified response that the "engineering office space" for the measurement science 
functions is similar to office space with standard office furnishings, to include personal 
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Responses to Questions Submitted by Representative Calvert 

computers, workstations, servers and related peripheral equipment (see "Scenario 
Development Data - Response to BSEC Questions", page 6). The amount of actual laboratory 
space required to support these functions was entered as submitted and was not adjusted by 
the BSEC. 

Q5. The official Navy BRAC submissions for NWAD show approximately $36 million+ in 
"mission costs." These costs are detailed in each scenario. Please explain, item by item, for 
all scenarios why this entire $36 million was apparently zeroed out in the COBRA analysis. 
Please provide any substantiating documentation that exists. If the COBRA model takes these 
specific items into account, please provide the documentation showing where the COBRA 
model does so. If no such documentation exists, please so state. 

A5. The final data call response included $1 1.3 million in recurring mission costs. These 
costs fell into three categories - Increased Travel costs, Contracting Costs Differentials, and 
Procurement of Technical Services. All of these costs were excluded from our COBRA 
analysis. 

a. Increased Travel Costs - $0.6 million per year. If the assumptions are made 
that future travel requirements are static, that trips will continue to be made to the same 
locations, and it costs more to fly out of one airport in California than from another airport, 
then a case could be made for inclusion of these costs. However, the reality is that prior 
travel requirements for W A D  Corona are not an indication of future requirements given the 
projected decline in DON budgets. In addition, the migration of workload to Monterey, 
Crane, China Lake, and the private sector will change both departure and destination sites as 
well as actual numbers of trips required to be taken. For example, NWAD Corona's analysis 
only identified cost increases and did not identify offsetting savings associated with reductions 
in travel costs associated with personnel who will now work out of China Lake and Crane, 
nor did it reflect the potential to avoid travel cost increases through better utilization of video 
teleconferencing, etc. NWAD Corona's analysis also did not take into consideration changes 
in travel costs resulting from both projected reductions in Corona's future workload and 
transfers of work to the private sector. Additionally, travel requirements are a function of 
Program Manager discretion andlor individual project needs, and will fluctuate from year-to- 
year over the life of a project. 

b. contract in^ Costs Differentials - $2.5 million per year. This cost estimate 
was based on an assumption that all contracting efforts would be relocated to Monterey and 
that the resulting cost to the government would be increased. However, there is no guarantee: 
(1) that all contracted work would be relocated outside of the southern California area, (2) 
that some contracted work might not be relocated to other receiving sites, e.g., China Lake or 
Crane, or (3) that any resulting new contracts would actually result in a cost increase to the 
government. The nature of competitive bidding is such that future proposal costs are 

3 Attachment 



Responses to Questions Submitted by Representative Calvert 

unpredictable, especially in an aggressive bidding environment. Assuming an increase in 
support contract costs at this time is speculative at best, and it is impossible to accurately 
apportion any increases that may occur as resulting from a closure decision rather than from 
some other market or programmatic forcing function. Finally, as a result of the transfer of 
functions to receiving sites and the private sector, support contract costs may actually 
decrease as a result of this closure action. 

c. Procurement of Technical Services - $8.2 million per vex. When work is 
projected to be transferred to the private sector, the presumption is made that this traisfer will 
only take place if private sector performance proves to be less costly than government 
performance. To reflect the continuing requirement to perform this workload, no salary 
savings are shown for work shifted to the private sector. While no savings are shown, 
COBRA algorithms do calculate RIF costs for these eliminated in-house jobs. Since no 
savings were taken for this transferred workload, there is no need to show an offset of 
recumng costs for private sector performance of this work. 

Attachment 



DEPARTMENT O F  THE NAVY 
OFFICE O F  T H E  SECRETARY 

1 0 0 0  NAVY P E N T A G O N  

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0793-F16 
BSATEG 
31 May 1995 

The Honorable G. V. "Sonny" Montgomery 
House of Representatives 
Washington, D.C. 205 15 

Dear Mr. Montgomery: 

This is in response to the recent request of Mr. Bo Maske of your staff, for Cost of Base 
Realignment Actions (COBRA) data for the "stand alone" NAS Meridian scenario. As 
requested, a hard copy and diskette containing version 5.08 of the data file (TNAS6DMM.CBR) 
are provided. 

As always, if I can be of any further assistance, please let me know. 

Attachments 

Base Structure Evaluation Co T 



DEPARTMENT OF THE N A V Y  
THE ASSISTANT SECRETARY O F  T H E  NAVY 

(INSTALLATIONS AND ENVIRONMENTI 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Newt Gingrich 
House of Representatives 
Washington, D.C. 20515 

Dear Mr. Gingrich: 

Thank you for your letter of May 19. 1995, to the Secretary of the Navy, concerning 
the Naval Air Station (NAS) Atlanta. I am responding for Secretary Dalton. 

The Department of the Navy's recommendations to close NAS South Weymouth while 
retaining NAS Brunswick and to retain NAS Atlanta represent our best judgment as to the 
infrastructure alignment most suitable to meet the future requirements of our operational 
forces, active and resenle. Those recommendations were developed following a careful, in- 
depth, and objective review of our infrastructure based on criteria the Secretary of Defense 
established and consistent with a smaller force structure. 

As you know, our process proceeded through several steps--measuring current 
capacity of the existing air stations to determine whether excess capacity existed, determining 
the military value of those air stations, and engaging in a contiguration analysis to arrive at 
optimal solutions. It is important to remember that the military value scores of the respective 
air stations were an input to a decision process enabling military judgment to be applied to 
develop a coherent plan that would help meet the long term needs of the Navy and Marine 
Corps. 

Evaluation of reserve activities was particularly challenging because of the need to 
ensure responsiveness to demographic and recruiting needs. Our evaluation of demographics 
for the reserve air stations began with the Demographics Section of the  Reserve Military 
Value Matrix. We used the aggregated u n i t  participation tigures for 1993 as a surrogate 
measure of demographics. Consequently, those activities that were in the process of standing 
up units in 1993 were not tillly manned yet and did not score as well as they otherwise 
would have. Both NAS Atlanta and NAS Fort Worth were in this category. Nevertheless, 
we were able to determine that all reserve air stations had sufficient demographic resources 
to adequately man their reserve programs. 

The foundation for determining military value of activities was the military value 
criteria: readiness, facilities, ~nobilization capability, and cost and manpower implications 
(four of the eight selection criteria identified by the Secretary of Defense). In evaluating 
reserve air stations, in addition to the demographics issues discussed above, the Department 
of the Navy put great emphasis on the activity's proximity to warning areas. NAS Atlanta's 
military value score was also lowest of the six reserve air stations because it was more than 
100 miles from a warning area. 



In those stages of our process in which we identified and analyzed specific scenarios, 
the Department of the Navy had to look at recruiting demographics and how each scenario 
impacted the entire Reserves' ability to man its aviation and ground units. Field activities 
were required to highlight any issues or deficiencies in recruiting demographics for each of 
the scenarios in the scenario data call responses. We also consulted with representatives from 
the Navy and Marine Corps Reserve Forces to ensure no demographic issues would prevent 
successful implementation of a scenario. At no time did we compare the demographics of the 
closing air station with the gaining air station. There was no relative measure of recruiting 
demographics, but rather, a yeslno assessment of whether or not the gaining air station could 
man the existing unit(s) andlor units being transferred to the gaining activity. The results of 
these analyses showed that both NAS Atlanta and NAS Brunswick had sufficient recruiting 
demographics. 

While the Department of the Navy looked at closing NAS Atlanta, its demographics, 
location and existing capabilities resulted in a decision retain it. In fact, no reserve air station 
was recommended for closure on the basis of the analyses of that sub-category (i.e. reserve air 
stations). As you point out, one of NAS Atlanta's strong points is its collocation with 
Dobbins AFB. This joint relationship allows all reserve activities to reduce costs and develop 
mutually beneficial relations. Cost reductions fostered by the joint synergies made NAS 
Atlanta the least expensive Navy reserve air station to operate. 

An integral part of the Department's BRAC-95 process required interaction between 
the Base Structure Evaluation Committee (BSEC) which developed recommendations for the 
Secretary and the senior leadership of the Department of the Navy, the Navy and Marine 
Corps. The senior leadership included operational commanders who advised the BSEC on the 
impacts of its proffered course on the Navy's accomplishment of its mission. The 
Department's analysis showed that with scheduled force structure reductions. NAS Brunswick 
which would be operating at one half its capacity by fiscal year 2001 was not required to 
satisfy active force requirements. The senior military operational leadership advised that the 
most capable air station north of Norfolk should be retained. 

The Department was also faced with reducing excess capacity at operating air stations. 
The same measurements were used for operating air stations and reserve air stations. The 
only reason that they were evaluated separately was that reserve air stations, by their nature, 
are more limited in their capabilities. If the two were considered together, the reserve air 
stations would be likely to be identified for closure despite the impact on recruiting and 
demographics. The Department of the Navy appropriately took a comparative look at NAS 
Brunswick and NAS South Weymouth across sub-category lines. NAS Bmswick has longer 
runways, better facilities, and less constrained airspace than NAS South Weymouth. Area 
demographics were also a consideration. In fact, an analysis was specifically conducted to 
ensure that there was demographic support for purposes of force recruiting in the areas to 
which reserve aviation units would be relocated. Closure of NAS South Weymouth and 
consolidation at NAS Brunswick will also allow the reserve and active forces to train and 
work together thereby providing a tremendous operational advantages for the Total Force. 



The Department of the Navy maintained the overall average military value of each 
category being examined. This same approach was used at the sub-category level (e-g. 
reserve air stations); however, this measure was not directly applicable in comparing an 
operating air station and a reserve air station. 

In summary, the Department of the Navy did not choose between NAS Atlanta and 
NAS South Weymouth. Its analysis of that sub-category would have retained both. The 
Department decided to retain and fully utilize a more capable operating air station, NAS 
Brunswick, by closing NAS South Weymouth and locating its assets at NAS Brunswick. 

I trust this information addresses your concerns. As always, if I can be of any further 
assistance, please let me know. 

A similar response has been sent to each of your colleagues who also expressed their 
interest in the future of these activities. 

Sincerely, - 
ROBERT B. PIRIE, JR. 



DEPARTMENT OF THE N A V Y  
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS A N 0  ENVIRONMENT) 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 . 1 0 0 0  

MAY 2 6 1995 

The Honorable Robert E. Andrews 
Member, United States House of 
Representatives 

16 Somerdale Square 
Somerdale, NJ 08083-1345 

Dear Mr. Andrews: 

Thank you for your letter of April 27, 1995, to the 
Secretary of Defense, forwarding correspondence from a 
constituent, Ms. Patricia Livingstone, concerning the Naval 
Aviation Engineering Service Unit (NAESU), Philadelphia, 
Pennsylvania. I am responding on behalf of Secretary Perry. 

We understand Ms. Livingstone's concerns about maintaining 
an effective and efficient defense and the potential impact of 
the closure of NAESU Philadelphia, and I appreciate her comments 
regarding the contributions NAESU makes to our national security. 
Many Department of Defense (DoD) civilian employees at activities 
recommended for closure share her concerns, and have also taken 
the time to express support for keeping their bases open. 

The Department of the Navy's 1995 base realignment and 
closure recommendations were developed from a careful, thorough, 
and objective review of our infrastructure using only certified 
data contained in our Base Structure Data Base, by considering 
the Force Structure Plan for the year 2001, and applying the 
selection criteria the Secretary of Defense established. They 
represent our best judgment as to the infrastructure alignment 
most suitable to meet the future requiremen~s of our operational 
forces . 

We recommended NAESU Philadelphia for closure because we 
have excess capacity in our technical centers and laboratories. 
Closure of NAESU Philadelphia eliminates excess capacity by using 
available capacity at the Naval Aviation Depot (NADEP), North 
Island, California. Additionally, it enables the consolidation 
of necessary functions with a depot activity performing similar 
work and results in a reduction of costs. In fact, the estimated 
savings over 20 years from this closure action is $29.5 million. 

A s  Ms. Livingstone's letter points out, closing bases causes 
hardships to the affected military and civilian employees, their 
families, and their communities. This isn't an easy thing to do. 
We intend to execute the base realignment and closure actions 
ultimately approved sensibly, to minimize the impact. Local 
transition teams will be established at affected installations to 
provide employees comprehensive and responsive assistance 
throughout the process, drawing upon the resources and programs 



available through the DoD, the Department of Labor, and state 
employment offices. Also, the DoD Office of ~conomic Adjustment 
can provide immediate targeted planning assistance to communities 
to alleviate local impacts and facilitate transition of closing 
installations into the fabric of the local economy. 

I trust this information will be helpful in assisting Ms. 
Livingstone. As always, if I can be of any further assistance, 
please let me know. 

Sincerely, 

ROBERT B. PIRIE, JR. 



DEPARTMENT O F  THE NAVY 
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Robert A. Borski 
House of Representatives 
Washington, D.C. 20515 

Dear Mr. Borski: 

I am responding to your request to the Navy Office of 
Legislative Affairs for supporting data used to determine the 
number of positions that would be eliminated by the relocation of 
the Space and Naval Warfare Systems Command (SPAWAR) to 
San Diego. 

The certified data call response submitted by SPAWAR 
(Scenario 5 - 2 5 - 0 5 3 7 - 0 7 1 )  determined that 4 0 5  military and 
civilian positions could be eliminated by consolidating SPAWAR 
with two of its field activities, the Naval Command, Control and 
Ocean Surveillance Center (NCCOSC) and NCCOSC RDT&E Division. in 
the latterls existing spaces. Page 2-8 of that response is 
attached for your reference. As reflected therein, the proposed 
consolidation will eliminate significant number of billets from 
both SPAWAR ( 2 6 7  positions) and the two field activities (138). 

I trust the above information and that attached address your 
request. As always, if I may be of any further assistance. 
please let me know. 

u 

ROBERT B. PIRIE, JR. 

Attachment 



BRAC-95 SCElYRIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSIBG BASE QbTESTIONS 

Table 2-D: Manpower Reconciliation Data 

C. Prior BRAC 

E. Total Billets/Positions 

Notes: Do not fiIl in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

* An additional 2 military and 194 civilian billets can be eliminated in the field activities as 
a result of the consolidation, but are not reflected in table 2D. Fifty-eight of these eliminated 
billets are accounted for in scenario number 3-20-0223-044. 

Enclosure (2) 



DEPARTMENT OF THE NAVY 
T H E  A S S I S T A N T  SECRETARY O F  T H E  NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1 0 0 0  NAVY P E N T A G O N  

W A S H I N G T O N .  D.C. 2 0 3 5 0 - 1 0 0 0  

MAY 2 6 1995 
The Honorable Sam Nunn 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Nunn: 

Thank you for your letter of May 19, 1995, to the Secretary of the Navy, concerning 
the Naval Air Station (NAS) Atlanta. I am responding for Secretary Dalton. 

The Department of the Navy's recommendations to close NAS South Weymouth while 
retaining NAS Bmnswick and to retain NAS Atlanta represent our best judgment as to the 
infrastructure alignment most suitable to meet the future requirements of our operational 
forces, active and reserve. Those recommendations were developed following a careful, in- 
depth, and objective review of our infrastructure based on criteria the Secretary of Defense 
established and consistent with a smaller force structure. 

As you know, our process proceeded through several steps--measuring current 
capacity of the existing air stations to determine whether excess capacity existed, determining 
the military value of those air stations, and engaging in a configuration analysis to arrive at 
optimal solutions. I t  is important to remember that the military value scores of the respective 
air stations were an input to a decision process enabling military judgment to be applied to 
develop a coherent plan that would help meet the long term needs of the Navy and Marine 
Corps. 

Evaluation of reserve activities was particularly challenging because of the need to 
ensure responsiveness to demographic and recruiting needs. Our evaluation of demographics 
for the reserve air stations began with the Demographics Section of the Reserve Military 
Value Matrix. We used the aggregated unit  participation figures for 1993 as a surrogate 
measure of demographics. Consequently, those activities that were in the process of standing 
up units in 1993 were not fully manned yet and did not score as well as they otherwise 
would have. Both NAS Atlanta and NAS Fort Worth were in this category. Nevertheless, 
we were able to determine that all reserve air stations had sufficient demographic resources 
to adequately man their reserve programs. 

The foundation for determining military value of activities was the military value 
criteria: readiness, facilities, mobilization capability, and cost and manpower implications 
(four of the eight selection criteria identified by the Secretary of Defense). In evaluating 
reserve air stations, in addition to the demographics issues discussed above, the Department 
of the Navy put great emphasis on the activity's proximity to warning areas. NAS Atlanta's 
military value score was also lowest of the six reserve air stations because it  was more than 
100 miles from a warning area. 



In those stages of our process in which we identified and analyzed specific scenarios, 
the Department of the Navy had to look at recruiting demographics and how each scenario 
impacted the entire Reserves' ability to man its aviation and ground units. Field activities 
were required to highlight any issues or deficiencies in recruiting demographics for each of 
the scenarios in the scenario data call responses. We also consulted with representatives from 
the Navy and Marine Corps Reserve Forces to ensure no demographic issues would prevent 
successful implementation of a scenario. At no time did we compare the demographics of the 
closing air station with the gaining air station. There was no relative measure of recruiting 
demographics, but rather, a yes/no assessment of whether or not the gaining air station could 
man the existing unit(s) andlor units being transferred to the gaining activity. The results of 
these analyses showed that both NAS Atlanta and NAS Brunswick had sufficient recruiting 
demographics. 

While the Department of the Navy looked at closing NAS Atlanta. its demographics, 
location and existing capabilities resulted in a decision retain it. In fact, no reserve air station 
was recommended for closure on the basis of the analyses of that sub-category (i.e. reserve air 
stations). As you point out. one of NAS Atlanta's strong poinrs is its collocation with 
Dobbins AFB. This joint relationship allows all reserve activities to reduce costs and develop 
mutually beneficial relations. Cost reductions fostered by the joint synergies made NAS 
Atlanta the least expensive Navy reserve air station to operate. 

An integral part of the Department's BRAC-95 process required interaction between 
the Base Structure Evaluation Committee (BSEC) which developed recommendations for the 
Secretary and the senior leadership of the Department of the Navy, the Navy and Marine 
Corps. The senior leadership included operational commanders who advised the BSEC on the 
impacts of its proffered course on the Navy's accomplishment of its mission. The 
Department's analysis showed that with scheduled force structure reductions, NAS Brunswick 
which would be operating at one half its capacity by fiscal year 2001 was not required to 
satisfy active force requirements. The senior military operational leadership advised that the 
most capable air station north of Norfolk should be retained. 

The Department was also faced with reducing excess capacity at operating air stations. 
The same measurements were used for operating air stations and reserve air stations. The 
only reason that they were evaluated separately was that reserve air stations, by their nature, 
are more limited in their capabilities. If the two were considered together, the reserve air 
stations would be likely to be identified for closure despite the impact on recruiting and 
demographics. The Department of the Navy appropriately took a comparative look at NAS 
Brunswick and NAS South Weymouth across sub-category lines. NAS Brunswick has longer 
runways, better facilities, and less constrained airspace than NAS South Weymouth. Area 
demographics were also a consideration. In fact, an analysis was specifically conducted to 
ensure that there was demographic support for purposes of force recruiting in the areas to 
which reserve aviation units would be relocated. Closure of NAS South Weymouth and 
consolidation at NAS Brunswick will also allow the reserve and active forces to train and 
work together thereby providing a tremendous operational advantages for the Total Force. 


