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DCN 540- -

DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0838-F16
BSAT/DMW
13 June 1995

Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

At your request, we have prepared a revised COBRA analysis on our proposed BRAC-
95 East Coast Air Station redirect to determine the effect of a reduction in MILCON cost
avoidances at Cherry Point. During BRAC-93, DON identified 12 active duty squadrons and
an FRS as moving to Cherry Point. Subsequently, during the budget process, this requirement
was reduced to 10 active duty squadrons and an FRS (based on the current force structure
requirements). We then counted these budgeted construction requirements as a cost avoidance
in our BRAC-95 redirect. Since these budgeted requirements reflect the FY 2001 force
structure, this was the appropriate amount to use in our BRAC-95 analysis. However, to
answer your question regarding what the impact would be if MILCON requirements at Cherry
Point were reduced to 8 active duty squadrons plus an FRS, we are providing a COBRA
analysis which shows this reduction.

In this scenario, we have reduced Northern Quadrant requirements for hangars, parking
aprons, paving and site improvements, and reductions in BEQs and Family Housing. Our
estimates continues to include rehabilitation of existing hangars for 3 squadron modules. All
told, these modifications reduce MILCON cost avoidances at Cherry Point by $31 million
(approximately 10% of the total MILCON cost avoidances at Cherry Point).

This requested reduction in MILCON cost avoidances at Cherry Point does not
materially affect the return on investment for our recommendation, which is immediate. This
revised COBRA run also still resuits in a 20 year net present value of savings of over $400
million. A copy of the COBRA output reports and electronic copy of the COBRA data file is
attached to this letter.

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment
Act of 1990, and in consideration of the comments noted above, I certify the information
provided to you in this transmittal is accurate and complete to the best of my knowledge and
belief.



I trust the information provided satisfactorily addresses your concerns. As always, if I
can be of any further assistance, please let me know.

Sincerely,

Chartes P\ Nemfakos
Vice Chairman
Base Structure Evaluatio Committee

Attachments



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Starting Year : 1996
Final Year : 2001
ROI Year ¢+ Immediate

NPV in 2015($K): -407,427
1-Time Cost($K): 66,606

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon -186,970 -56,540 -25,420 9,280 9,280 0 -250,368 0
Person 0 -6,301 -14,019 -14,019 -14,019 -14,199 -62,558 ~14,432
Overhd 172 ~797 2,460 2,704 2,948 2,930 10,419 2,928
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 -5,954 -3,008 0
TOTAL -185,147 -61,557 -36,908 -1,017 -1,790 ~17,194 -303,615 -11,503
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 9 0 0 0 0 9

Ent 0 70 0 0 0 6 76

Civ 0 216 0 0 0 4 220

TOT 0 295 0 0 0 10 305
POSITIONS REALIGNED

of f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 4 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

Commission-requested alternative to DON East Coast Air Station Redirect
Reduces MILCON requirements at Cherry Point




COBRA REALIGNMENT SUMMARY (COBRA v5,08) - Page 2/2

Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Depar tment : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

Costs ($K) Constant Dollars

1996 1997 1998
MilCon 23,572 9,280 9,280
Person 0 722 a
Overhd 172 1,309 4,566
Moving 0 1,872 0
Missio 0 0 0
Other 1,650 209 70
TOTAL 25,394 13,392 13,916
Savings ($K) Constant Dollars

1996 1997 1998
MilCon 210,542 65,820 34,700
Person 0 7,023 14,019
Overhd 0 2,106 2,106
Moving 0 0 0
Missio 4] 0 0
Other 0 0 0

TOTAL 210,542 74,949 50,825

1999

9,280
0
4,810

1,017
15,107

1999

14,019
2,106

16,125

2000

9,280
0
5,054
0

14,335

2000

14,019
2,106

16,125

2001

31
5,036
29

5,096

2001

14,230
2,106

5,954
22,290

311,062
63,311
10,529

0

0
5,954

390,857

16,537




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR

Std Fetrs File : P:\COBRA\N9SOM,SFF
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

60,693,602
0
0
0

436,096
100,637
0
147,371
68,904

313,180
0

0
1,900,800
0
0
0

0
1,300,000
1,646,000

Sub-Total

60,693,602

753,008

312,180

1,900,800

2,946,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

279,362,000
31,700,000
0

0

0
0

5,954,000

Total Net One~Time Costs

-250,409,409




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

NAVY
EAST COAST AIR

Department

Option Package
Scenario File
Std Fctrs File : P:\COBRA\N950M.SFF

oo oo oo

Base: NAS OCEANA, VA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

P: \COBRA\BCRC\EASTAIRZ.CBR

Cost

28,370,545
0
0

19,822

8,418
3,132

24,807

0
1,100,000
100,000

Sub-Total

28,370,545

31,372

24,807

28,800

1,200,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

13,481,524



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR

Std Fctrs File : P:\COBRA\NISOM.SFF

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

32,323,058
]

0
0

oo OO0 0O0

o0ooOocoOoo

0
150, 000
1,199,000

Sub-Total

32,323,058

1,349,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

33,672,058




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ,CBR
std Fctrs File : P:\COBRA\N9SOM.SFF

Base: MCAS BEAUFORT, SC
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[=Nelolele)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(=N o)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

ooooo

Other
HAP / RSE 0
Environmental Mitigation Costs 50,000
One-Time Unique Costs 347,000
Total - Other 397,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs 397,000




ONE-TIME COST REPORT {(COBRA v5.08) - Page 5/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
std Fctrs File : P:\COBRA\N9S0M.SFF

Base: MCAS CHERRY POINT, NC
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

OOOoO O

Personnel
Civilian RIF 416,273
Civilian Early Retirement 100,637
Civilian New Hires 0
Eliminated Military PCS 138,953
Unemp loyment 65,772
Total - Personnel 721,635

Overhead
Program Planning Support 288,373
Mothball / Shutdown 0
Total - Overhead 288,373

Moving
Civilian Moving 0
Civilian PPS 1,872,000
Military Moving 0
Freight 0
One-Time Moving Costs 0
Total - Moving 1,872,000

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 269,142,000
Family Housing Cost Avoidances 31,700,000
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[=XeReRoRo)

Total Net One-Time Costs -297,959,991



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

ALl Costs in $K

Total IMA Land Cost
Base Name MilCon Cost Purch Avoid
NAS OCEANA 28,370 0 0 -10,220
NAS JACKSONVILLE 32,323 0 0 0
MCAS BEAUFORT 0 0 0 0
MCAS CHERRY POINT 0 0 0 -300,842

Totals: 60,694 0 0 -311,062

-250,368




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department

.
.

Option Package :

Scenaric File

Std Fctrs File @

.
.

.

MilCon for Base:

ALl Costs in $K

Description:
AIR MAINTENANCE
SIMULATOR
NAMTRA

NAVY
EAST COAST AIR

P:\COBRA\BCRC\EASTAIRZ.CBR

P: \COBRA\N9S50M.

NAS OCEANA, VA

Mi LCon
Categ

SFF

Using Rehab New New
Rehab Cost* Mi LCon Cost*
0 0 57,717 10,592
0 0 83,308 13,534
0 0 26,131 4,245

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

18,150

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SICH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M,SFF

MilCon for Base: NAS JACKSONVILLE, FL

All Costs in $K

Mi LCon Using Rehab New New Total
Description: Categ Rehab Cost* Mi lCon Cost* Cost*
Engine Maint Shop MAINT 0 0 10,000 1,518 1,518
S-3 ENG
Admin ADMIN 0 0 8,000 1,464 1,464
VS Wing & Tactical Support Ctr
BEQ BACHQ 0 0 179,500 25,639 25,639
458 E1-E4 104 E5-E6
Personnel Support RECFC 0 0 1,400 250 250
Supply\Storage STORA 0 0 23,600 3,309 3,309
Horizontal HORIZ 0 0 200 18 18
Hangar Space Mod AIROP 650 88 0 0 83
Electronic Shop Mod MAINT 400 45 0 0 45
Total Construction Cost: 32,323
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 32,323

* ALL MitCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

MilCon for Base: MCAS CHERRY POINT, NC

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi LCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 300,842

TOTAL: -300,842

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: NAS OCEANA, VA

BASE POPULATION (FY 1996):
Officers Enlisted Students

FORCE STRUCTURE CHANGES:

1996 1997 1998 1999 2000

Officers =77 0 0

Enlisted -610 o] 0 0
Students -91 0 0 0
Civilians -40 0 0 0

TOTAL -818 0 0 0

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
803 5,959 107

SCENARIO POSITION CHANGES:

1996 1997 1998 1999
Officers 4] 0 0 0
Enlisted 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 0

BASE POPULATION (After BRAC Action):
Officers Enlisted Students
803 5,953 107

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students

e 5675 696
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

e s,ers 696

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC

BASE POPULATION (FY 1996):
Officers Enlisted Students

FORCE STRUCTURE CHANGES:

2000

oo oco

1996 1997 1998 1999 2000

Officers -6 0 0 0
Enlisted =70 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL -76 0 0 0

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students

Civilians

2001 Total

0 0
-6 -6
-4 -4

-10 -10

Civilians

Civilians

2001 Total

0
0
4 0
0
0

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department
Option Package
Scenario File

Std Fctrs File :

: NAVY
: EAST COAST AIR

: P:\COBRA\BCRC\EASTAIRZ.CBR
P:\COBRA\N950M, SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
351 2,941 0 390
PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
1,134 9,119 0 4,609
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 21 0 0 0 0 0 21
Enlisted 210 0 0 0 0 0 210
Students 0 0 0 0 0 0 0
Civilians 22 0 0 0 0 0 22
TOTAL 253 0 0 0 0 0 253
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
1,155 9,329 0 4,631
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 -9 0 0 0 0 -9
Enlisted 0 ~-70 0 0 0 0 =70
Civilians 0 -216 0 0 0 0 -216
TOTAL 0 -295 0 0 0 0 -295
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,146 9,259 0 4,415




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\FASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED g 216 0 0 0 4 220
Early Retirement 10.00% 0 22 0 0 0 0 22
Regutar Retirement 5.00% 0 1" 0 o] 0 0 "
Civilian Turnover 15.00% 0 32 0 0 0 1 33
Civs Not Moving (RIFs)*+ 0 13 0 0 0 0 13
Priority Placement# 60.00% 0 130 0 ] 0 2 132
Civilians Available to Move 0 8 0 0 0 1 9
Civilians Moving 0 0 o] 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 1 9

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 0 0 0 1 22

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 2 132

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File

Base: NAS OCEANA, VA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10,00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

1996

[efelaoloNoRelw)

[=NeNoRoloRaoNoelole)

[efeNwNe)

OO0 o0

1997

[=ReNoNoNeNole)

OCOO0OO0OO0O0ODO0OO0O0O

oo0ooo

[=ReNoNe]

1998

[=JeNoRolloNolaNolo) OCOOOoOO0ODO0O

[aNo NN

(=N oNol ]

1999 2000 2001

[efeNeloNeReNae)

[eJeNoNolleNeNelole)

[efeolaNo)

[efeNoRe)

OO0 O0DO0OO0O0O

OO0 000DO0OO0O0O

OO0 O

(oo N ool o N ow ]

2, O0O-2MNO-=-00O0 N [=RoReNoNoleNe)

oo o

o —,O

Total

—_-O-_NO o0 D000 DO O

o -0 o000

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package : EAST COAST AIR
Scenario File

Base: NAS JACKSONVILLE, FL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

1996

OO0 O0OO0OO0COOOo

[eNeleNe)

OO0 OCo

1997

[eNeoleloojofoloNs) [eJoNoNoleNole]

O0O0OO0O

[eloNoNe)

1998

[=ReReNe) COO0OO0OODODO0O0OOO OO0 O0O0O0O O

o oo

1999 2000 2001

OO0 O0OO0O0O0OO0OO0o COO0OO0O0O0OO

[eNojoNe)

OO OoCoO

[=ReleNe) [=Neolololofolojale)

OO0 00

[eNeNoNe) OO0 O0O0O0O0OO

OO0 oo

Total

OO0 OCOoODOoO0OO

[ejoNole)

O Ooo

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File

Base: MCAS BEAUFORT, SC Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

1996

[eNeolololeNeNe)

[el>ReloRoloNeNole]

[=NoRoNo]

[eReNoNe]

1997

[=ReleloNoNololeNe) [=NeoNoleNolwNo]

[eJeoRaNe) [eReNoRe)

1998

CO0OO0OO0COoOO0DOCO [eNeoNolalolele]

OCOooo

oo o

1999 2000 2001

OO0 0O00O0O

[N oNoNe] OO0 O0DO0O0OO0O0OO

[eNoNoNe)

[eJeNelofoloale)

[efojoleNoRaNoloNo]

[ N NN o]

OO0

OO0 DOoOO O
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Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5,08) - Page 5/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File

Base: MCAS CHERRY POINT, NC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\NSSOM, SFF

1996

[=JeoNoloeNaReNeNeNo] [=R=NololoReNa)

OO0 O [e=NeNel e

1997

[=NeNoRoRoNelo)

- N
N — (N~ ) -
O LN — NN

[o- NN -]
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22
21
130
0

1998

COO0OO0O0O0O00O0O0OO [ XoNeNoleNoNe]

[oNoNeNe]

OO0 O

1999 2000 2001

[=JejoloNoNeloNoNo] OO0 00O

[=JoleNo] [eNoleNo]

[eNeNoloNoNoNoNoNol [=oNoloNaleNe)

[oNo o] [oNeNoNe]
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[eRoNol o) [ NN o N

Total

[oNeNoNol

22
21
130
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ———- -—-- - - ---- -—== -—---
CONSTRUCTION
MILCON 23,572 9,280 9,280 9,280 9,280 0 60,69
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M '
CIV SALARY
Civ RIF 0 416 0 0 0 20 436
Civ Retire 0 101 0 0 0 0 101
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 a 4] 4]
House Hunt 0 0 0 0 0 0 0
PPS 0 1,872 0 0 0 29 1,901
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 4]
Driving 0 0 0 0 0 0 0
Unemp Loyment 0 66 0 0 0 2 69
OTHER
Program Plan 172 129 4 3 2 2 313
Shutdown 0 0 0 0 0 0 0
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 ] 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 139 0 0 0 8 147
OTHER
HAP / RSE 0 0 0 0 0 o] 0
Environmental 1,250 50 0 0 0 0 1,300
Info Manage 0 0 0 0 0 0 0
1-Time Other 400 159 70 1,017 0 0 1,646
TOTAL ONE-TIME 25,394 12,212 9,355 10,300 9,283 62 66,606




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M. SFF

RECURRINGCOSTS 1996 1997 1998
————— ($K)---—- ce-- -— ———-
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 982
BOS 0 0 0

Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

off Salary 0 0 0

Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Mission 0 0 0

Misc Recur 0 1,180 3,580

Unique Other 0 0 0
TOTAL RECUR 0 1,180 4,562
TOTAL COST 25,394 13,392 13,916
ONE-TIME SAVES 1996 1997 1998
————— ($K) ----- — ———- -—--
CONSTRUCTION

MILCON 210,542 65,820 3,000

Fam Housing 0 0 31,700
0&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0

Environmental 0 0 0

1-Time Other 0 0 0
TOTAL ONE-TIME 210,542 65,820 34,700
RECURRINGSAVES 1996 1997 1998
————— ($K)--—-- -———- - -——
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 0
BOS 0 142 142
Unique Operat 0 0 0

Civ Salary 0 5,489 10,979
CHAMPUS 0 0 0
MIL PERSONNEL

off Salary 0 345 691

Enl Salary 0 1,161 2,322
House Allow 0 27 27
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 1,964 1,964
Unique Other 0 0 0
TOTAL RECUR 0 9,129 16,125

TOTAL SAVINGS 210,542 74,949 50,825

1999

1,227

OO0 O0O0O

oo o

3,580
4,807
15,107
1999

oo

oo Co o

1999

142
0
10,979

691
2,322
27

1,964
16,125

16,125

2000

-
~
~
n

ooo [eNololole)

3,580
0
5,052
14,335
2000

[=Ne)

[eNeleRe] o

2000

142
o]
10,979

691
2,322
27

1,964
16,125

16,125

2001

1,472

1
—_
o o000 [N =NoNoNe.]

3,580
0
5,034
5,096
2001

5,954
5,954

2001

142
0
11,080

691
2,422
37

1,964
16,336
22,290

279,362
31,700

0
]
0
0

5,954
317,016

9,820

0
73,841
390,857



Department

Option Package :

Scenario File

Std Fctrs File ¢

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

: NAVY
EAST COAST AIR
: P:\COBRA\BCRC\EASTAIRZ.CBR

P: \COBRA\N950M. SFF

1996

-186,970

1,250
0

400
0
-185,147

oo [efeNeloNoNe]

[ejoloNolo]

-185,147

1997

-56,540
0

517
1,872
195

139

0

50

0

159

0
-53,608

1997

0

0

-142

0

0
-5,489
0

-1,507
-27

0

0

-784

0
-7,949

-61,557

1998

6,280
-31,700

MO O

7

=l oloNeNe] o

-25,345
1998

0

982
-142

0

0
-10,979
0

-3,013
-27

0

0

1,616

0
-11,563

-36,908

1999

9,280

1,616
-11,318
-1,017

2000

9,280
0

NO O

1,616

0
-11,073
-1,790

2001

20
29

oo

-5,954
0
62

2001

0

1,472
-160

0

0
-11,080
0

-3,113
-37

0

0

1,616

0
-11,302

-17,194

-218,668
-31,700

537
1,901
382
147

0
1,300
0

-4,308

0
244,455

5,680
0
-53,205

-303,615

1,616
-11,503
-11,503



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS OCEANA, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ——— ———- - ---- -——- ---- -
CONSTRUCTION
MILCON 11,018 4,338 4,338 4,338 4,338 0 28,370
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 20 20
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 29 29
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 3 3
OTHER
Program Plan 7 [3 4 3 2 2 25
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 ¢] 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 8 8
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 1,100 0 0 0 0 0 1,100
Info Manage 0 0 0 0 0 0 0
1-Time Other 100 0 0 o} 0 0 100
TOTAL ONE-TIME 12,226 4,344 4,342 4,341 4,340 62 29,655



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 15:33 D6/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS OCEANA, VA

RECURRINGCOSTS 1996 1997 1998
----- ($K) ———-~ -—— - ———-
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 350

BOS 0 0 0

Unique Operat 0 0 0

Civ Salary 0 0 0

CHAMPUS 0 0 0

Caretaker 0 0 0
MIL PERSONNEL

off Salary 0 0 0

Enl Salary 0 0 0
House Allow o] 0 0
OTHER

Mission 0 4] 0
Misc Recur 0 1,180 1,180
Unique Other 0 0 0
TOTAL RECUR 0 1,180 1,530
TOTAL COSTS 12,226 5,524 5,872
ONE-TIME SAVES 1996 1997 1998
————— ($K)----- -—-- -—— -—==
CONSTRUCTION

MILCON 10,220 0 0

Fam Housing 0 0 0
O&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0

Environmental 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 10,220 0 0
RECURRINGSAVES 1996 1997 1998
----- ($K) -——-- ——-- -—-- -—--
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unigue Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

off Satary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 1,964 1,964
Unigue Other ] 0 0
TOTAL RECUR 0 1,964 1,964

TOTAL SAVINGS 10,220 1,964 1,964

1999

438

oo O

[eNeoRe]

0
1,180
0
1,618
5,959
1999

0
0

o

[oReNoNw)

[eNeNoNoNw]
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1,964
0
1,964

1,964

2001
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-18
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1,180
1,687
1,749

2001

5,954
5,954

2001

OoONNODO

1,964
2,175
8,129

0
0

1,964
2,376
2,376




Department

Option Package :
: P:\COBRA\BCRC\EASTAIRZ.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

¢ NAVY

EAST COAST AIR

Std Fetrs File : P:\COBRA\N950M.SFF

Base: NAS OCEANA, VA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
————— ($K) -==--
FAM HOUSE OPS
0&M
RPMA
B80S
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
798 4,338 4,338
0 0 0

0 0 0

0 0 0

7 6 4

0 0 0

0 0 0
1,100 0 0
0 0 0
100 0 0
0 0 0
2,006 4,344 4,342
1996 1997 1998
] e

0 0 350

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 -784 -784

0 0 0

0 -784 -434

2,006 3,560 3,908

1999

4,338
0

wWoo

o

2000

4,338

nNOo

o

2001

-10

-784
0
-488

-6,380




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=--- ---- -e-- ~--- ---- - -=-- -----
CONSTRUCTION
MILCON 12,554 4,942 4,942 4,942 4,942 0 32,323
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 o]
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 a
Unemp {oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 o] 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 150 0 0 0 0 0 150
Info Manage 0 0 0 0] 0 0 0
1-Time Other 300 59 4] 840 0 0 1,199
TOTAL ONE-TIME 13,004 5,001 4,942 5,782 4,942 o] 33,672




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS 1996 1997 1998
----- ($K)----- et ~—-- ———
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 632
BOS 0 ¢} 0
Unique Operat 0 0 0
Civ salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Mission 0 0 0
Misc Recur 0 0 2,400
Unique Other 0 0 0
TOTAL RECUR 0 0 3,032
TOTAL COSTS 13,004 5,001 7,974
ONE-TIME SAVES 1996 1997 1998
_____ ( K)-=~-- ———— ———— ————
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
O&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0
Environmental 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
————— ($K) -—==- -——- ——— -
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

off Salary 0 0 0
Enl Salary 0 0 0
House Aliow 0 0 0]
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0

TOTAL SAVINGS 0 0 0

0
2,400

0
3,189
8,972

1999

0
0
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oo [=ReRoNoNo]
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(=]
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0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
————— ($K)----- ———— -——- - ---- -——- ——-— ————
CONSTRUCTION
MILCON 12,554 4,942 4,942 4,942 4,942 0 32,323
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 150 0 0 0 0 0 150
Info Manage 0 0 0 0 0 0 0
1-Time Other 300 59 0 840 0 0 1,199
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 13,004 5,001 4,942 5,782 4,942 0 33,672
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)-=--- -—— -—— -——— -—— ——— -—-- -———-- ————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 632 789 947 947 3,315 947
BOS 0 0 0 0 0 0 0 0
Unigue Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 2,400 2,400 2,400 2,400 9,600 2,400
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 3,032 3,189 3,347 3,347 12,915 3,347

TOTAL NET COST 13,004 5,001 7,974 8,972 8,289 3,347 46,587 3,347




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: MCAS BEAUFORT, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K) -~~~ ——- - S B -—-- ———- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 4] 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 4] 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 o] 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move Q 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 50 0 0 0 0 50
Info Manage 0 o] 0 0 0 0 0
1-Time Other 0 100 70 177 0 0 347
TOTAL ONE-TIME 4] 150 70 177 0 0 397




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: MCAS BEAUFORT, SC

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) —=~-~ - ———- ——-- -——-- —— ~-—- -———— ——————
FAM HOUSE OPS 0 0 0 0 8] 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 o] 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 150 70 177 0 0 397 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- -—~- -—-- -—-- -——- -——= ———- -———-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 4] 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ----- -——- m—— -——- --- --—- -———- -————- m———-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 Q 0
Unique Operat 0 0 0 0 0 0 0 o]
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 o] 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 4] Q 0
TOTAL SAVINGS 0 o] 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N950M, SFF

Base: MCAS BEAUFORT, SC

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) -==--- ———- ——— - - - - R
CONSTRUCTION
MILCON 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental o] 50 0 0 0 0 50
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 100 70 177 0 0 347
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 150 70 177 0 0 397
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ~~-~- -——- -—— -—— -—-- -———- - ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL NET COST 0 150 70 177 0 0 397 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department . NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\NI50M,SFF

Base: MCAS CHERRY POINT, NC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~==-- -——- -——- -—-- ——— ———- ——-- ~———-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 416 0 0 0 0 416
Civ Retire 0 101 0 0 0 0 101
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 1,872 0 0 0 0 1,872
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 66 0 0 o] a 66
OTHER
Program Plan 165 123 0 0 0 0 288
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1~-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 139 0 0 0 0 139
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 o] 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 165 2,717 0 0 0 0 2,882




Department

Option Package :
: P:\COBRA\BCRC\EASTAIRZ.CBR
P: \COBRA\NS50M,

Scenario File

Std Fctrs File @

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

¢ NAVY

EAST COAST AIR

Base: MCAS CHERRY POINT, NC

RECURRINGCOSTS
————— ($K) ~----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TQTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
D&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

OO0 O0OOo

[oNoN ]

oooo

165
1996

200,322
0

0

0
0
0
0
200,322
1996

[N el o] eReRa o Nl (=)

[=JeRoNoRe]

200,322

SFF

1997

oco oo o

(=N oNeNe]

2,717
1997

65,820

1998

oQ o 0OO0OO0OO0OO0O

oooo

o

1998

3,000
31,700

e RoNe) o

34,700
1998

0

0
142
0

10,979
0

691
2,322
27

— 0000

14,16
48,861

1999

[eRe N [eRoNoNeNol o] o

[N oNeRo]

0

1999

o oo

O000O o

1999

0

0
142

0
10,979
0

691

2,322
27

0
0
0
0
14,161
14,161

2000

0

oo [eoNaNoNeleRol

[oNeNoNe)

o

2000

o [e N =)

o0 o

2000

0

0
142

0
10,979
0

691
2,322
27

0000

14,16
14,161

2001

[oRe R o) [ofoRoNoleNel o

[eNoNeNo]

2001

[oNoloaNo) o

2001

142
10,979
0

691
2,322

0000

14,16

14,161

269,142
31,700

3,110
10,451
136

0
0
0
0
63,809
364,651

oo [=NeoRwleRo o]

[=Nelole]

o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 15:33 D6/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario Fite : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\NJSOM.SFF

Base: MCAS CHERRY POINT, NC

ONE-TIME NET 1996 1997 1998 1999 2000 2001
————— ($K) -~--- ——— -——- ———— —-—- ---- -—--
CONSTRUCTION

MILCON -200,322 -65,820 -3,000 0 0 0

Fam Housing 0 0 -31,700 0 0 0
0&M

Civ Retir/RIF 0 517 0 0 0 0

Civ Moving 0 1,872 0 0 0 0

Other 165 189 0 0 0 0
MIL PERSONNEL

Mil Moving 0 139 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0

Environmental 0 0 0 0 0 0

Info Manage 0 6] 0 0 0 0

1~-Time Other 0 0 0 0 0 0

tand 0 0 0 0 0 0
TOTAL ONE-TIME -200,157 -63,103 -34,700 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001
----- ($K) -=-~- -—-- ———- ———- - ———- -
FAM HOUSE OPS 0 0 0 0 0 0
&M

RPMA 0 0 0 0 0 0
BOS 0 -142 -142 -142 -142 -142
Unique Operat 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
Civ Salary 0 -5,489 -10,979 -10,979 -10,979 -10,979
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 ~1,507 -3,013 -3,013 -3,013 ~3,013
House Al low 0 -27 -27 -27 =27 =27
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 -7,165 -14,161 -14,161 -14,161 -14,161

TOTAL NET COST -200,157 -70,268 -48,861 -14,161 -14,161 -14,161

-269,142
-31,700

517
1,872
354

139

-63,809
-361,769

-14,161

-14,161




INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department . NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAS OCEANA, VA Realignment
NAS JACKSONVILLE, FL Realignment
MCAS BEAUFORT, SC Realignment
MCAS CHERRY POINT, NC Real ignment
Summary:

Commission-requested alternative to DON East Coast Air Station Redirect
Reduces MILCON requirements at Cherry Point

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
NAS OCEANA, VA NAS JACKSONVILLE, FL 650 mi
NAS OCEANA, VA MCAS CHERRY POINT, NC 190 mi
MCAS BEAUFORT, SC MCAS CHERRY POINT, NC 336 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees: 880 RPMA Non-Payroll ($K/Year): 8,991
TJotal Enlisted Employees: 6,569 Communications ($K/Year): 0
Total Student Employees: 198 BOS Non-Payroll ($K/Year): 26,629
Total Civilian Employees: 454 BOS Payroll ($K/Year): 34,489
Mil Families Living On Base: 10.0% Family Housing ($K/Year): 288
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit): 0
Total Base Facilities(KSF): 2,656 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 228 Activity Code: 60191
Enlisted VHA ($/Month): 139

Per Diem Rate ($/Day): 104 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

Name: NAS JACKSONVILLE, FL

Total Officer Employees: 1,163 RPMA Non-Payroll ($K/Year): 19,208
Total Enlisted Employees: 5,675 Communications ($K/Year): 0
Totat Student Employees: 696 BOS Non-Payroll ($K/Year): 37,666
Total Civilian Employees: 2,192 BOS Payroll ($K/Year): 55,817
Mil Families Living On Base: 7.0% Family Housing ($K/Year): 470
civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,190 CHAMPUS Shift to Medicare: 0.0%
Oofficer VHA ($/Month): 153 Activity Code: 00207
Enlisted VHA ($/Month): 97

Per Diem Rate ($/Day): 80 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package :
Scenario File

Std Fctrs File @

EAST COAST AIR
: P:\COBRA\BCRC\EASTAIRZ.CBR
P: \COBRA\N95OM. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCAS BEAUFORT, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCAS CHERRY POINT, NC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civitians Not Willing To Move:
Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost {($/Ton/Mile):

357
3,011

390
43.0%
6.0%

0
1,813
53

65
89
0.07

1,134
9,119

4,609
59.0%
6.0%

0

0

5,357

18

30

75

0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS OCEANA, VA

1996
1-Time Unique Cost ($K): 100
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0

Env Non-MilCon Reqd($K): 1,
Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):

MilCon Cost Avoidnc($K): 10,220

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 D
0 0 0 0

1,180 1,180 1,180

1,964 1,964 1,964
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

5,897

4,382
28,958
3,938
0.92

0

0
0
0%

02030

No
No

9,570

13,175
69,843
14,548

0.92

0.

0%

00146

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9IS0OM, SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS JACKSONVILLE, FL
1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 300 59 840
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 150
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

2,40 2,40 2,40

32 32
P
3® 3
5 a2

[« NelofeoleoReRoaNoloNoNoRoNoeNelo]
EX

COO0OO0OO0O D000 O0ODO0OO0O0O0O0OO0O
COO0OQCOoOUoOCODOOODOODOCOCOO

[efejofeNoNoRe e NoloNoNo Nl

Perc Family Housing ShutDown:

Name: MCAS BEAUFORT, SC
1996 1997 1998 1999 2000

100 70 177

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/~Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out~Patients/Yr:
Facil ShutDown(KSF):

3¢ 32
32 3¢

2 e
[cJolofojeNoojoloollaoloNeRNeNel

OO0 OQLOOO0OO0OO0OO0DO
COO0ODDO00O0O0O0ODOO0OLO0OO

Family Housing ShutDown:

Name: MCAS CHERRY POINT, NC

1-Time Unique Cost ($K): 0 0 0 0

1-Time Unique Save ($K): 0 0 0 0 0

1-Time Moving Cost ($K): 0 V] 0 0 0

1-Time Moving Save ($K): 0 0 0 0 0

Env Non-MilCon Reqd($K): 0 0 0 0 0

Activ Mission Cost ($K): 0 0 0 0 0

Activ Mission Save ($K): 0 0 0 0 0

Misc Recurring Cost($K): 0 0 0 0 0

Misc Recurring Save($K): 0 0 0 0 0

Land (+Buy/-Sales) ($K): 0 0 0 0 0

Construction Schedule(%): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 200,322 65,820 3,000 0 0

Fam Housing Avoidnc($K): 0 0 31,700 0 0

Procurement Avoidnc($K): 0 0 0 0 0

CHAMPUS In-Patients/Yr: 0 0 0 0 0

CHAMPUS Out-Patients/Yr: ¢] 0 0 0 0

Facil ShutDown{KSF): 0 Perc Family Housing ShutDown:

2001

2,40

32

[ejololoNoloRoloNol o]

olololoNoleNoNw]
>R 32

.
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR
Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950OM, SFF

INPUT SCREEN SIX -~ BASE PERSONNEL INFORMATION

Name: NAS OCEANA, VA

Off Force Struc Change:
Enl Force Struc Change:
Civ force Struc Change:
Stu Force Struc Change:
Of f Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

of f Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-77
-610
-40
-91

COO00O0O0O0O

INPUT SCREEN SIX - BASE PERSONNEL

Name: MCAS BEAUFORT, SC

off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Of f Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: MCAS CHERRY POINT, NC

off Force Struc Change:
Enl Force Struc Change:
Civ force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

of f Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-6
-70
0

[efolejololoNoNoNa)

1996

~n
N =N
N O =

OO0 0DOO0O0O

COO0O0OQOO0DOOCOOO

INFORMATION

1
N
—
o
[=RejoololoNololoNoleNe]

1999 2000
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1999 2000
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1999 2000
0 0
0 0
0 0
0 0
0 0
0 0
] 0
0 0
0 0
0 0
0 0
0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS OCEANA, VA

Description Categ
AIR MAINTENANCE AIRQP
SIMULATOR SCHLB

NAMTRA SCHLB

New MilCon Rehab MilCon

]
[ejeReloNoF N Yo Nele Nl

[ejelejololoNololoalwNeNe)

Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package : EAST COAST AIR
Scenario file

Std Fctrs File : P:\COBRA\N9SOM. SFF

¢ P:\COBRA\BCRC\EASTAIRZ.CBR

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSONVILLE, FL
Description Categ New MilCon Rehab MilCon Total Cost($K)
Engine Maint Shop MAINT 10,000 0 0
S-3 ENG
Admin ADMIN 8,000 0 0
VS Wing & Tactical Support Ctr
BEQ BACHQ 179,500 0 0
458 E1-E4 104 ES-E6
Personnel Support RECFC 1,400 0 0
Supply\Storage STORA 23,600 0 0
Horizontal HORIZ 200 0 0
Hangar Space Mod AIROP 0 650 0
Electronic Shop Mod  MAINT 0 400 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility{Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civitian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 294,00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284,00
HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.31
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4,17
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00



INPUT DATA REPORT (COBRA v5.08) - Page 6
~ Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sY) 61 Optional Category A () 0
Waterfront (LF) 10,350 Optional Category B () 0
Air Operations (SF) 122 Optional Category C () 0
Operational (SF) 111 Optional Category D ) ]
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G () 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J () 0
Dining Facilities (SF) 165 Optional Category K () 0
Recreation Facilities  (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
RDT & E Facilities (SF) 160 Optional Category O () 0
POL Storage (BL) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental () 0
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' “DEPARTMENT OF THE NAVY
. OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0827-F16
BSAT/DMW
13 June 1995

Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As requested, we have conducted two additional COBRA analyses on the closure of
NAS Atlanta. In the first scenario, E-2s are relocated to Dobbins ARB. In the second
scenario, E-2s are relocated to Jacksonville. In both scenarios, C-9s are relocated to Dobbins
ARB, H-1s and F/A-18s are relocated to NAS South Weymouth and VP-92 moves from
South Weymouth to NAS Brunswick. A copy of the COBRA output reports, Scenario
Development Data Call responses and electronic copy of the COBRA data files are attached
to this letter. Please note that in order to provide you the most timely response possible, we
are forwarding an advance copy of the certified Scenario Development Data Call response
used to conduct our COBRA analysis. We will forward a final copy of the data call
response, with any attendant changes, certified through the entire chain of command, as soon
as we receive it.

We continue to believe that the proposed closure of NAS Atlanta in general, and these
particular scenarios, which leave NAS South Weymouth open, are not in the best interests of
the Department of the Navy (DON). Both the Commander, Naval Reserve Force and the
Commanding General, Marine Forces Reserve advise that there are a number of serious
operational issues raised by the proposed relocations to NAS South Weymouth in this
scenario. We believe that NAS South Weymouth is not a suitable location for F/A-18 aircraft.
First, an 8,000 foot runway length is required to ensure safe operations and training. NAS
South Weymouth’s longest runway is only 7,000 feet long. Extension of the runway would
require purchase of over 200 acres of private residences and commercial properties for both
construction and clear zone easements (and the potential for the lengthy condemnation process
required to obtain these property interests). Second, the F/A-18 is a foreign object damage
sensitive aircraft not suited to permanent basing at locations with regular severe icing
conditions and frequent ice and snow on the runways and taxiways during the winter months.
Since the F/A-18 has no anti-ice or de-ice systems, operations will be severely curtailed when
icing conditions exist in the area. Third, the significantly greater distance from South
Weymouth (as opposed to Atlanta) to the intermediate maintenance level logistics at NAS
New Orleans would degrade aircraft readiness. Finally, South Weymouth lacks adequate
training ranges in the local training area, thus degrading aircrew training readiness.
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The Commanding General, Marine Forces Reserve advises that NAS South Weymouth
has historically been an unacceptable location for light attack helicopters (HMLA), due to the
lack of nearby ranges for gunnery training, night vision and low level terrain flying. As a
result of these problems, HML-771 was deactivated at South Weymouth in the early 1990s.
The last fixed wing TACAIR squadron at NAS South Weymouth (VMA-332) was also
selected for deactivation based on historically low readiness ratings. In addition, moving
Fourth MAW squadrons from the Atlanta area to the Northeast would significantly decrease
air support for other Marine Reserve units in the southeast United States.

In conjunction with these operational concerns, this scenario also involves a significant
up-front cost for construction of hangars, runways, barracks, engine test cell and associated
maintenance facilities, as well as the purchase of 225 acres of residential and commercial
land. The scenario requires foregoing the substantial annual savings which would be obtained
by the Departments’s recommendation to close NAS South Weymouth. The following table
highlights the differences in costs and savings associated with the DON recommendation to
close NAS South Weymouth and the two Commission alternatives that close NAS Atlanta
instead of NAS South Weymouth.

COBRA Analyses: Difference Between DON and Commission Scenarios

One-Time Steady State 20 Year NPV

Option ROI Years Costs Savings Savings
DON Recommendation - 1 Year $17.3 $27.4 $315.2
Close NAS South Weymouth:
Commission Alternative - 12 Years $132.8 $13.3 $33.7
Close NAS Atlanta; leave
South Weymouth open
(E-2s to Dobbins):
Commission Alternative - | 12 Years $132.9 $13.5 $36.2
Close NAS Atlanta; leave ‘
South Weymouth open
(E-2s to Jacksonville):

(all figures shown in § millions)

As shown above, the Department of the Navy recommendation, costs $116 million less in up-
front costs, saves $14 million more per year. The Navy recommendation has almost 10 times
as high a 20 year NPV of savings as the Commission alternatives.

As noted in my previous letter to you on the subject of closure of NAS Atlanta, we
believe that retention of NAS Atlanta is essential for continued access to both the
demographics/recruiting opportunities and the major airline hub in the Atlanta area. Further,
our savings associated with the closure of NAS Atlanta would result in increased costs to the




Air Force for such services as medical care, which are currently provided by the Navy.
Finally, those economies afforded by collocation with the Air Force are not reflected as an
offset to the savings shown in our COBRA analyses because we cannot firmly quantify them.
Under the DON BRAC-95 plan, NAS Atlanta is fully loaded with five Navy/Marine Corps
squadrons, and we continue to take advantage of the synergies and operational efficiencies

resulting from collocation with the Air Force.

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment
Act of 1990, and in consideration of the comments noted above, I certify the information
provided to you in this transmittal is accurate and complete to the best of my knowledge and

belief.

I trust the information provided satisfactorily addresses your concerns.

can be of any further assistance, please let me know.

Sincerely,

Vice Chairman
Base Structure Evaluation

Attachments

As always, if 1
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Disadvantages of Scenario CR95-14

Z,

AS South Weymouth is not a suitable location for F/A-18 aircraft. 8000 is the rmnimum
rupway length required to assure safe operations and training, NAS South Weymouth's longest
rufrway is oaly 7000".

-The F/A-18 is a foreign object damage sengitive aircraft not suited to permanent baging
at locations with snow and ice on the ground. The F/A~18 bas no anti-ice or de-ice
gystems so operations will be severely curtailed when icing conditions exist in the area.

- Extension of the runway to 8000' will require the purchase of land for construction and

clear zone easements, This would require relocating private residences and commercial
properties to meet the 3000’ clear zone requirements. No runway overrun is possibla.

-Attached study discusses lack of de-ice and anti-ice equipment on board F/A-18's.

- Significant MILCON ($39 M) is required for this scenario for the construction of jet
engine test cell, runway oxtension, hangars, additional barracks, power check pad, fuel
tanks, A/C parking, as well as rehabilitation of hangar 1 and associated apron. Land
acquisition was estimated at $100K/acre, actual costs could be more than twice that. The
condemnation process of 225 acres and more than 100 residential and commercial
propertes could take years.

- NAS JRB New Orleans provides intermediats level maintenance support for these F/A-
18 squadrons. The logistics tail is lengthened significantly.

ADDITIONAL USMCR CONCERNS

- Geographic dispersal of Group Headquarters that would be lost by placing two
Groups in the northeast, leaving the southeast vacant.

- Causoe significant loss of training time for the helicopter squadron due to inclement
weather

- Less training rangs availability for the helicopters

- Loss of operational effectivencss of all umits for a mindmmum of three years due to re-
training and recruiting time required '

- High cost of living would place undue hardship on junior troops
- Would significantly reduce air support for ground units in entire southeastem region

- 4th MAW recently removed helicopters from South Weymouth because it was one of
the least desirable training areas within the MAW

S0 A Tt By | ol WOHd  ST:@T SEET-FT-HIL0
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UNITED STATES MARINE CORPS

COUMANTER, MAaDWE FORCES cesdavi
4400 DAUPHINE 3TORET
NEW ORLEANS. LOUTRANA N0 T46-2400 ~ e Y ACPIE T

3000
5

11 June 95

From: Commander, Manne Forces Reserve
To: Conmnander, Naval Reserve Forces

Subj: BRAC DATA CALIL SCENARIO NO. CR95-014/014A

1. The subject scenario proposes the closure of NAS Atlanta, GA. This proposal would relocate
three USMCR Fourth Marine Ancraft Wing units from NAS Atlanta to NAS South Weymouth,
MA. Additionally, s USMCR F/A-18 squadron at NAS Cecd Field, FL, would relocate to NAS
South Weymouth mstead of NAS Atlanta as detailed in the Department of Navy BRAC-95
recommmendanons. Finally, the scepario would refocaie two Fourth MAW units, a support
squadron and a STINGER missile air defense untt from NAS Atlarrta to Naval Station, Mayport,
FL.

2. Regarding the prospect of siting Fourth MAW units gt NAS South Weymouth some
background is instructive. We deactivated a fixed wing attack squadron, VMA-332, m June of
1992 as a result of Active Force downsizing, The Active Force endstrength required to support
the squadron's reserve persoanel and arrcraft was simply no longer available. VMA-332 was
selected for deacdvation because of histoncally low readiness ratings. These low ratings sternmed
from less than optimal mtermediate maintenance which was available only off-site, and inadequate
trammg range availability within 2 reasonable farry distance.  Also, m paraflel with Marme Corps
reoreanization, we deactivated HML~771 at South Weymouth. This was part of a Marine Corps
imtiative which organized a salier number of light attack composite squadrons (MMLA) to
reduce command overlead. NAS South Weymouth was ar unacceptable location for an HMLA
because of the lack of nearby ranges for gonnery trainmg, night viston, and low level teram
fiying. Gunoery training represents a high percentage of the HIMIL A training and readiness
syllabus. Simular to the fixed wing support, South Weymouth was also less than satisfactory m
terms of helicopter intermediate maintenance. Dynamic helicopter components such as engines,
transmissions, and rotors were repaired m Norfolk, VA, This factor resuited in HMIL-771
averaging only 40% full misston capable, half the acceptabie rate and among the iowest of 4th

MAW squadrons,

5. Having reviewed the history above and the Navy concemns discussed in the data call response,
the following factors are noted by the Commanding General, Fourth Marime Aircraft Wing,
arguing against more flying untts at NAS South Weymouth:

= A =] RSN oL LiDEd 92687 SeeT-tT-hnc
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a. Fixed wing issues:

' (1) Current rumway length for F/A-18 operations is below minimum safe length for
cogtmuous training operztions. A minimum of 8,000 feet would be required to provide a margin
of safety to ensure safe daily training operations in all weather conditions,

(2) South Weymouth lacks adequate fixed wing traming ranges in the focal training
area. The reduced access to viable training ranges for F/A-18 operations significantly degrades
awrcrew training readiness.

(3) The distance from South Weymouth to intermediate mamtenance Jevel logistics at
NAS New Orleans degrades aircraft readiness.

(4) South Weymouth's location significantly degrades training time availability
because of more inclement weather.

b. Rotary wing issues:

(1) Limited training ranges are available for helicopter traiming. In particular, there
are no air to ground gunnery range for helicopters within Jocal trating area.

(2) Inclememt weather reduces training time,

(3) Maintenance support for helicopter operations ar South Weymouth has
lustorically been a problem. Negative maintenance and training issues for South Weymouth
prompted MAFORRES to move this helicopter asset to a more viable training site,

¢. Personnel Readiness issues:

(1) South Weymouth has the second highest cost of living in CONUS which puts
significant financial hardship on junior Active Force Marines assigned to the South Weymouth
area,

2) Access 1o commercial air transportation is constrained with signiicant commuting
distance between major commercial airpors and NAS South Weymouth. This will limit
parucipation of drilling reservists from outside the Boston area

d. MARFORRES training issues:

(1) Marine Forces Reserve units train as they will be employed in war with air, ground
and service support units working together. Consequently; our umits within ground, air and
service support elements are organized and sited regionally. Moving Fourth MAW squadrons
from the Atlamta area 10 the northeast would significantly decrease air support for other Marine
Reserve units in the southeast United Startes,

L Do =L i )
RGN | (SRR b i Y 2L M4 Q= -7 TS T T b




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
i Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : 2011 (12 Years)

NPV in 2015($K):  -33,662
1-Time Cost($K): 132,752

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MiLCon 6,771 22,660 70,875 160 160 0 100, 626 0
Person 0 0 0 -6,144 -14,000 -14,000 -34,145 -14,000
Overhd 1,039 779 1,176 4,042 579 579 8,19 579
Moving 0 0 0 5,215 0 0 5,215 0
Missio 0 0 0 131 131 131 393 131
Other 0 100 0 22,252 0 0 22,352 0
TOTAL 7,810 23,539 72,051 25,656 -13,13% -13,291% 102,635 -13,291
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 21 0 0 21

Ent 0 0 0 173 0 0 173

Civ 0 0 0 140 0 0 140

ToT 0 0 0 334 0 0 334
POSITIONS REALIGNED

of f 0 0 0 81 0 0 81

Enl 0 0 0 645 0 0 645

Stu 0 0 0 0 0 0 0

Civ 0 0 0 47 0 0 47

ToT 0 0 0 773 0 0 773




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M,SFF

Costs ($X) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,771 22,660 70,875 160 160 0 100,626 0
Person 0 0 0 3,517 2,8%4 2,89 9,306 2,894
Overhd 1,039 779 1,176 4,711 3,401 3,401 14,507 3,401
Moving 0 0 0 5,684 0 0 5,684 0
Missio 0 0 0 131 131 131 393 131
Other 0 100 0 22,252 0 0 22,352 0
TOTAL 7,810 23,539 72,051 36,455 6,586 6,426 152,868 6,426
Ssavings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 TJotal Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 9,661 16,895 16,895 43,451 16,895
Overhd 0 0 0 669 2,822 2,822 6,313 2,822
Moving 0 0 0 469 0 0 469 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 0 0 0 10,799 19,717 19,717 50,233 19,717




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR9S-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File ¢ P:\COBRA\N9SOM.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 78,125,928

Family Housing Construction 0

Information Management Account 0

Land Purchases 22,500,000
Total - Construction 100,625,928
Personnel

Civilian RIF 178,403

Civilian Early Retirement 77,765

Civilian New Hires 0

Eliminated Military PCS 337,786

Unemp loyment 28,188
Total - Personnel 622,142
Overhead

Program Planning Support 2,841,971

Mothball / Shutdown 625,000
Total - Overhead 3,466,971
Moving

Civilian Moving 946,115

Civilian PPS 1,209,600

Military Moving 2,189,336

Freight 419,514

One-Time Moving Costs 920,000
Total - Moving 5,684,565
Other

HAP / RSE 0

Environmental Mitigation Costs 100,000

One-Time Unique Costs 22,252,000
Total ~ Other 22,352,000
Total One-Time Costs 132,751,606
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 469,247

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total Net One-Time Costs 132,282,359




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS SOUTH WEYMOUTH, MA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

48,429,826
0
0
22,500,000

[eNeRole o]

438,752
0

0

0
449,810
30,811
0

0
0
12,000,000

Sub-Total

70,929,826

438,752

480,621

12,000,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

83,739,107
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department . Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM,CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS ATLANTA, GA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

[eNeolele)

Total - Construction 0
Personnel

Civilian RIF 178,403

Civilian Early Retirement 77,765

Civilian New Hires 0

Eliminated Military PCS 337,786

Unemp Loyment 28,188
Total - Personnel 622,142
Overhead

Program Planning Support 2,403,219

Mothball / Shutdown 625,000
Total - Overhead 3,028,219
Moving

Civilian Moving 946,115

Civilian PPS 1,209,600

Military Moving 1,739,526

Freight 388,703

One-Time Moving Costs 920,000
Total - Moving 5,203,943
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 811,000
Total - Other 811,000
Total One-Time Costs 9,665,304
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 359,154

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unigue Savings 0

Total Net One-Time Costs 9,306,150




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department + Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAVSTA MAYPORT, FL
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

12,638,691
0

e
0

oo [efeNoNoNo]

[eNoNeNoNe)

0
100, 000
9,281,000

Sub-Total

12,638,691

9,381,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

22,019,691




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAS NEW ORLEANS, LA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 1,046,148
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 1,046,148

Personnel
Civilian RIF
Civilian Early Retirement
Civitian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[eNeloleNe]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[oNoNole Nl

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 130,000
Total - Other 130,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings o]
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,176,148




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/12

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAVSUPPACT NEW ORL, LA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

[N =) [eNeNoNoNe]

[N o N o N Ne)

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unigue Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 7/12

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department s Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NMCRRC ATLANTA GA, GA
(ALL values in Dotlars)

Category

Construction
Military Construction
Family Housing Construction
Iinformation Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oo [eNeloloNe) [eNoleNe]

O00CO0OO0o

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs
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ONE-TIME COST REPORT (COBRA v5.08) - Page 8/12

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVSSCSCOL ATHENS GA, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total ~ Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

(=N o) [=NoNoNo o)

[oReNole Nl

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 9/12

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS BRUNSWICK, ME
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

[=N =Nl N (=R =N o)

[N ]

o000 O0

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 10/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department . Navy

Option Package : CR95-014
Scenario File
std Fctrs File : P:\COBRA\N9Y50M.SFF

Base: Dobbins ARB, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civitian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

: P:\COBRA\BCRC\ATLCOM.CBR

Cost Sub-Total
16,011,263
0
0
0
16,011,263
0
0
0
0
[¢]
0
0
0
0
o]
0
0
0
0
0
0
0
30,000
30,000
16,041,263
0
0
0
0
0
0
0
0

16,041,263
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Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVFAC SOUTHDIV, SC
(ALl values in Dollaers)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[N NNl

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel 0

[oNeNeNolw]

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving [4]

[=ReloNoNe)]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
one-Time Unique Savings 0

Total Net One-Time Costs 0
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950OM.SFF

Base: Atlanta Area, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

ooOo o

[=NoRoRoNo]

[»RoNoleNe)]

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAS SOUTH WEYMOUTH 48,430 0 22,500 0 70,930
NAS ATLANTA 0 0 0 0 0
NAVSTA MAYPORT 12,639 0 0 0 12,639
NAS NEW ORLEANS 1,046 0 0 0 1,046
NAVSUPPACT NEW ORL 0 0 0 0 0
NMCRRC ATLANTA GA 0 0 0 0 0
NAVSSCSCOL ATHENS GA 0 0 0 0 0
NAS BRUNSWICK 0 0 0 0 0
Dobbins ARB 16,011 0 0 0 16,011
NAVFAC SOUTHDIV 0 0 0 0 0
Atlanta Area 0 0 0 0 0

Totals: 78,126 0 22,500 0 100,626



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department . Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

MilCon for Base: NAS SOUTH WEYMOUTH, MA

All Costs in $K
MilCon Using Rehab New New Total
Description: Categ Rehab Cost* Mi LCon Cost* Cost*

Runway, apron,etc.  HORIZ 30,000 2,872 31,400 4,008 6,881
Hnagars, (new & reha AIROP 74,596 14,284 37,298 9,523 23,807

50 module BEQ BACHQ 0 0 35,500 7,132 7,132
H-1 stor & armory STORA 0 0 5,000 984 984
Increased fuel sto  POLST 0 0 5,000 125 125
Engine Test Cell OTHER 0 n/a 0 n/a 8,500
Power check Pad OTHER 0 n/a 0 n/a 1,000
Total Construction Cost: 48,430

+ Info Management Account: 0

+ Land Purchases: 22,500

- Construction Cost Avoid: 0

TOTAL: 70,930

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

MilCon for Base: NAVSTA MAYPORT, FL

ALl Costs in $K

Mi lCon
Description: Categ
Parking HORIZ

Training & simulator SCHLB
Vehicle Maintenance MAINT

Using Rehab New New Total
Rehab Cost* Mi LCon Cost* Cost*
0 0 25,000 2,269 2,269

0 0 60,000 9,641 9,641

0 0 4,800 728 728
Total Construction Cost: 12,639

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0
TOTAL: 12,639

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM,CBR
Std Fetrs File : P:\COBRA\N9I50M, SFF
MilCon for Base: NAS NEW ORLEANS, LA

ALl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi LCon Cost* Cost*
CAG-20 Office Spaces ADMIN 0 0 5,100 1,046 1,046
Total Construction Cost: 1,046

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 1,046

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where appticable.
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF
MilCon for Base: Dobbins ARB, GA

All Costs in $K

Mi LCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi LCon Cost* Cost*
Squadron Spaces AIROP 54,264 7,793 0 0 7,793
NARCEN Addition SCHLB 0 0 39,775 6,742 6,742
E-2 Storage STORA 0 0 10,000 1,475 1,475
Total Construction Cost: 16,011

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 16,011

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable,




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department

Option Package :

Scenario File

¢ Navy
CR95-014
¢ P:\COBRA\BCRC\ATLCOM. CBR

Std Fctrs File : P:\COBRA\NISOM,SFF
PERSONNEL SUMMARY FOR: NAS SOUTH WEYMOUTH, MA

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
63 631 0
PERSONNEL REALIGNMENTS:
To Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000
officers 0 0 0 7 0
Enlisted 0 0 0 115 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 122 0
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000
Officers 0 0 0 24 0
Enlisted 0 0 0 258 0
Students 0 0 0 0 0
Civilians 0 0 0 23 0
TOTAL 0 0 0 305 0
TOTAL PERSONNEL REALIGNMENTS (Out of NAS SOUTH WEYMOUTH, MA):
1996 1997 1998 1999 2000
Officers 0 0 4] 7 0
Enlisted 0 0 0 115 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 122 0
TOTAL PERSONNEL REALIGNMENTS (Into NAS SOUTH WEYMOUTH, MA):
1996 1997 1998 1999 2000
Oofficers 0 0 0 24 0
Enlisted 0 0 0 258 0
Students 0 0 0 0 0
Civilians e 0 0 23 0
TOTAL 0 0 0 305 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
80 774 0
PERSONNEL SUMMARY FOR: NAS ATLANTA, GA
BASE POPULATION (FY 1996):
officers Enlisted Students
95 676 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
officers 0 0 0 0 0
Enlisted 27 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 27 0 0 0 0

2001

[=ReNololel
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[=NeoleNole)
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CO00O0O0

Civilians

1 Total

1 Total

305

Civilians

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: NAS SQUTH WEYMOUTH, MA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 24 0 0 24
Enlisted 0 0 0 258 0 0 258
Students 0 0 0 0 0 0 0
Civilians 0 0 0 23 0 0 23
TOTAL 0 0 0 305 0 0 305

To Base: NAVSTA MAYPORT, FL
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 3 0 0 3
Enlisted 0 0 0 52 0 0 52
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 55 0 0 55

To Base: NAVSUPPACT NEW ORL, LA
1996 1997 1998 1999 2000 2001 Total

Officers 4] 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 3 0 0 3
TOTAL 0 0 0 3 0 0 3

To Base: NMCRRC ATLANTA GA, GA
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 2 0 0 2
Enlisted 0 0 0 [3 0 0 6
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 8 0 0 8
To Base: NAVSSCSCOL ATHENS GA, GA

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 23 0 0 23
Students 0 0 0 0 0 0 0
Civilians 0 0 0 8 0 0 8
TOTAL 0 0 0 32 0 0 32

To Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 1 0 0 1
Enlisted 0 0 0 35 0 0 35
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 36 0 0 36




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

To Base: Dobbins ARB, GA

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 41 0 0 41
Enlisted 0 0 0 152 0 0 152
Students 0 0 0 0 0 0 0
Civilians 0 0 0 4 0 0 4
TOTAL 0 0 0 197 0 0 197
To Base: NAVFAC SOUTHDIV, SC
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 1 0 0 1
To Base: Atlanta Area, GA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 1 0 0 1
Enlisted 0 0 0 4 0 0 4
Students 0 0 0 4] 0 0 0
Civilians 0 0 0 9 0 0 9
TOTAL 0 0 0 14 0 0 14
TOTAL PERSONNEL REALIGNMENTS (Out of NAS ATLANTA, GA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 74 0 0 74
Enlisted 0 0 0 530 0 0 530
Students 0 0 0 0 0 0 0
Civilians 0 0 0 47 0 o] 47
TOTAL 0 0 0 651 0 0 651
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 =21 0 0 -21
Enlisted o] 0 0 -173 0 0 -173
Civilians 0 0 0 -140 0 0 -140
TOTAL 0 0 0 -334 0 0 -334
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
1,011 10,110 62 632
PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 3 0 0 3
Enlisted 0 0 0 52 0 0 52
Students 0 0 g 0 0 0 Q
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 55 0 0 55




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department I Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM,CBR
Std Fctrs File : P:\COBRA\N950M.SFF

TOTAL PERSONNEL REALIGNMENTS (Into NAVSTA MAYPORT, FL):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 3 0 0 3
Enlisted 0 0 0 52 0 0 52
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 55 0 0 55
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1,014 10,162 62 632
PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
93 1,115 0 278
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
93 1,115 0 278
PERSONNEL SUMMARY FOR: NAVSUPPACT NEW ORL, LA
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
182 631 0 822

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 3 0 0 3
TOTAL 0 0 0 3 0 0 3

TOTAL PERSONNEL REALIGNMENTS (Into NAVSUPPACT NEW ORL, LA):
996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 0 0

Students 0 0 0 0 0 0 0

Civilians 0 0 0 3 0 0 3

TOTAL 0 0 0 3 0 0 3

BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians

182 631 0 825

PERSONNEL SUMMARY FOR: NMCRRC ATLANTA GA, GA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N950OM.SFF

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000

Officers
Enlisted
Students
Civilians
TOTAL

[oNoRoNeNe]

TOTAL PERSONNEL REALIGNMENTS (Into NMCRRC ATLANTA GA, GA):
1996 1997 1998 1999 2000

Officers 0 0 0 2 0
Enlisted 0 0 0 6 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 8 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
7 39 0
PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS GA, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
53 66 208

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000

Officers 0 1 0
Enlisted 0 0 0 23 0
Students 0 0 0 0 0
Civilians 0 0 0 8 0
TOTAL 0 0 0 32 0

TOTAL PERSONNEL REALIGNMENTS (Into NAVSSCSCOL ATHENS GA, GA):
1996 1997 1998 1999 2000

officers 0 0 0 1 0
Enlisted 0 0 0 23 0
Students 0 0 0 0 0
Civilians 0 0 0 8 0
TOTAL 0 0 0 32 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
54 89 208

PERSONNEL SUMMARY FOR: NAS BRUNSWICK, ME

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students

2001

[=Neolelele)

2001

[=ReNoleNe]

Total

Civilians

2001
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Total

Civilians
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014 -
Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N95CM.SFF

PERSONNEL REALIGNMENTS:
From Base: NAS SOUTH WEYMOUTH, MA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 7 0 0 7
Enlisted 0 0 0 115 0 0 115
Students 0 0 0 0 o] 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 122 0 0 122

From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 35 0 0 35
Students 0 0 0 0 0 0 0
Civilians o] 0 0 0 0 0 0
TOTAL 0 0 0 36 0 0 36

TOTAL PERSONNEL REALIGNMENTS (Into NAS BRUNSWICK, ME):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 8 0 0 8
Enlisted 0 0 0 150 0 0 150
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 158 0 0 158
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
358 2,123 0 375
PERSONNEL SUMMARY FOR: Dobbins ARB, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
0 0 0 543

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 41 0 0 41
Enlisted 0 0 0 152 0 0 152
Students 0 0 0 0 0 0 0
Civilians 0 0 0 4 0 0 4
TOTAL 0 o] 0 197 0 0 197

TOTAL PERSONNEL REALIGNMENTS (Into Dobbins ARB, GA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 41 0 0 41

Enlisted 0 0 0 152 0 0 152

Students 0 0 0 0 0 0 0

Civilians 0 0 0 4 0 0 4

TOTAL 0 0 0 197 0 0 197
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9S0M.SFF

PERSONNEL SUMMARY FOR: NAVFAC SOUTHDIV, SC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 1 0 0 1

TOTAL PERSONNEL REALIGNMENTS (Into NAVFAC SOUTHDIV, SC):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 1 0 0 1
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 o] 4]
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 1 0 0 1
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
21 0 0 667

PERSONNEL SUMMARY FOR: Atlanta Area, GA

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 1 1
Enlisted 0 0 0 4 o] 0 4
Students 0 0 0 0 0 0 0
Civilians 0 0 0 9 0 0 9
TOTAL 0 0 0 14 0 0 14

TOTAL PERSONNEL REALIGNMENTS (Into Atlanta Area, GA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 1 0 0 1

Enlisted 0 0 0 4 0 0 4

Students 0 0 0 0 0 0 0

Civilians 0 0 0 9 0 0 9

TOTAL 0 0 0 14 0 0 14
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Depar tment : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M. SFF

Rate 1996 1997 1998 1999 2000 2001 Totat

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 47 0 0 47
Early Retirement* 10.00% 0 0 0 3 0 0 3
Regular Retirement* 5.00% 0 0 0 1 0 0 1
Civilian Turnover* 15.00% 0 0 0 4 0 0 4
Civs Not Moving (RIFs)*+ 0 0 0 1 0 0 1
Civilians Moving (the remainder) 0 0 0 38 0 0 38
Civilian Positions Available 0 0 0 9 0 0 9

CIVILIAN POSITIONS ELIMINATED 0 0 0 140 0 0 140
Early Retirement 10.00% 0 0 0 14 0 0 14
Regular Retirement 5.00% 0 0 0 7 0 o] 7
Civilian Turnover 15.00% 0 0 0 21 0 0 21
Civs Not Moving (RIFs)*+ 0 0 0 8 0 0 8
Priority Placement# 60.00% 0 0 0 84 0 0 84
Civilians Available to Move 0 Q ] 6 0 0 6
Civilians Moving 0 0 0 6 0 0 6
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 47 0 0 47
Civilians Moving 0 0 0 44 0 0 44
New Civilians Hired 0 0 0 3 0 0 3
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 Q 0 17 0 Q 17

TOTAL CIVILIAN RIFS 0 0 0 9 0 0 9

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 84 0 0 84

TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0 3

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014
Scenario File

Base: NAS SOUTH WEYMOUTH, MA  Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\NS50M.SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy
Option Package : CR95-014
Scenario File

Std Fctrs File :

Base: NAS ATLANTA, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\BCRC\ATLCOM. CBR
P: \COBRA\N950M. SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014
Scenario File

Base: NAVSTA MAYPORT, FL Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15,00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\ATLCOM, CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department s Navy
Option Package : CR95-014
Scenario File

Base: NAS NEW ORLEANS, LA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\ATLCOM. CBR
Std Fctrs File : P:\COBRA\N950M.SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department s Navy
Option Package : CR95-014
Scenario File

Base: NAVSUPPACT NEW ORL, LA  Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

+ P:\COBRA\BCRC\ATLCOM. CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

1996
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014
Scenario File
Std Fctrs File

.
.
.
.

Base: NMCRRC ATLANTA GA, GA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)* 6.00%

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P:\COBRA\BCRC\ATLCOM, CBR
P:\COBRA\N9SOM. SFF
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* Early Retirements, Regular Retirements, Civitian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NAVSSCSCOL ATHENS GA, GA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File @

Base: NAS BRUNSWICK, ME Rate

CIVILIAN POSITIONS REALIGNING QUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\N95OM. SFF

1996
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department
Option Package
Scenario File

Navy
CR95-014

2o se oo

Base: Dobbins ARB, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regutar Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 10.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 10.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\BCRC\ATLCOM. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1996
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* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not atl Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File

Base: NAVFAC SOUTHDIV, SC Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civitians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\N9SOM. SFF

1996
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 12/12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: Atlanta Area, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K)==--- -——- ———- ——— ———- ———— -——-
CONSTRUCTION
MILCON 6,771 160 70,875 160 160 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 22,500 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 o} 178 0 0
Civ Retire 0 0 0 78 0 0
CIV MOVING
Per Diem 0 0 0 118 0 0
POV Miles 0 0 0 4 0 0
Home Purch 0 0 0 348 0 0
HHG 0 0 0 210 0 0
Misc 0 o] 0 22 Q 0
House Hunt 0 0 0 82 0 0
PPS 0 0 0 1,209 0 0
RITA 0 0 0 161 0 0
FREIGHT
Packing 0 0 0 191 0 0
Freight 0 0 0 197 0 0
Vehicles 0 o] 0 0 0 0
Driving 0 0 0 31 0 0
Unemployment 0 0 0 28 0 0
OTHER
Program Plan 1,039 779 585 438 0 Y
Shutdown 0 0 0 625 0 0
New Hire 0 0 0 0 0 0
1-Time Move 0 0 0 920 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 140 0 0
POV Miles 0 0 0 69 0 0
HHG 0 0 0 1,616 0 0
Misc 0 0 0 364 0 0
OTHER
Elim PCS 0 0 0 338 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 100 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 22,252 0 0
TOTAL ONE-TIME 7,810 23,539 71,460 29,782 160 0
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Department : Navy
Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Std Fctrs File : P:\COBRA\N9SOM. SFF

RECURRINGCOSTS 199
----- ($K) ----- -—-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR -

e NoRoNolole]

TOTAL COST 7,81

ONE-TIME SAVES 199
----- ($K) ~~--- -—-
CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES 199

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
of f Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS
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2,8%
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2000
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2001
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Department

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

s Navy

Option Package : CR95-014

Scenario File

: P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File : P:\COBRA\N950M.SFF

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

6,771
0

0
0
1,039

[=NeNolaRe]

7,810
1996

0

1)
o

O00O0O0 oo [«RoNeNo o]

7,810

1997

160

100

0

0
22,500
23,539

23,539

1998

1999

160

256
2,575
2,012

2,058

[= NN

22,252
29,313
1999

0

413
1,865
0

]
-3,558
0

-3,676
467

0

131
701

0
-3,657

25,656

2000

160

(=N o)

Q

OCooooo

2000

0

216
-338

0

0
-7,116
0

-7,352
467

0

131

701

0
-13,291

-13,131

2001

o [=NeNe) oo

[=NoNoRo NN

2001

0

216
-338
0

0
-7,116
0

-7,352
467

0

13

701

0
-13,291

-13,291

256
2,575
4,415

2,058
0

100

0
22,252

22,500
132,282

-17,789
0
-18,380
1,402

0

393
2,103

0
-29,647

102,635

-7,352
467

131
701
-13,291
-13,291




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS SOUTH WEYMOUTH, MA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ -—-- - -—— -——- ——-- -——- ————
CONSTRUCTION
MILCON 3,999 0 44,431 0 0 0 48,430
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 22,500 0 0 0 0 22,500
O&M
CIV SALARY
Civ RIfs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 ] 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 30 0 0 30
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 o 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 160 120 90 68 0 0 439
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 o] 0 5 0 0 5
POV Miles 0 0 0 3 0 0 3
HHG 0 0 0 356 0 0 356
Misc 0 0 0 85 0 0 85
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 4] 0 ¢} 12,000 ) V] 12,000
TOTAL ONE-TIME 4,159 22,620 44,521 12,548 0 0 83,849




Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/36

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

¢ Navy

Option Package : CR95-014

Scenario File

Std Fctrs File :

Base: NAS SOUTH WEYMOUTH, MA

RECURRINGCOSTS
----- ($K) -----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

(e R e N =] [efeNoloNoNe) o

OoOooo

4,159
1996

o oo

[oNoRe N o

1996

OO o00Oo

o OCooco0o oo o

¢ P:\COBRA\BCRC\ATLCOM. CBR
P: \COBRA\N950M. SFF

1997

[eRoNololeNa] o

oo o

0
0
0
0

22,620
1997

o oo

[=NoNoNaol o

1997

OO OoO0Oo

[=NeReloNal OO Oo

o

1998

14

[=NoReRoNe)

oo 00 o

114
44,636
1998

o oo

ocoooo o

1998

[eNeNoleNe) [oNoNe] [oNeNoNeNa]

o

1999

567
0
1,326

14,815

1999

1999

[eRoNoNeNa] oo [eNeNoNeNe]

—
—_
o

2000

114
397

0

0

0

0

0

0

941

0

567

0
1,078
2,019
2000

0
]

o

[ NoNeRao]

[e}oNa]

[=RoNoRwNe]

2001

114
397

(e N oNwe)

941

567
1,078
2,019

2001

o [=NeoNwRoNe]

[>ReoNoNe Y] [N Nw] SO o000 Oo (=}

o




Department

Option Package :
¢ P:\COBRA\BCRC\ATLCOM.CBR

Scenario File

Std Fctrs File ¢

.
.

.

Navy
CR95-014

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

P: \COBRA\N950M. SFF

Base: NAS SOUTH WEYMOUTH, MA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
QTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- {($K) -----
FAM HOUSE OPS
0&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

3,999
0

0
0
160

NVOOoOOoOO0Oo

4,15
1996

[eJejoBoNoNal

[eNe)

[>ReolaNoNo]

4,159

1997

(=]

[=NeNole)

22,500
22,620

1997

[ Ne) oocoocoo

[eNoNoNeNe]

22,620

1998

00000 (=]

44,52
1998

114

[eNa) oo o0ooOo

[=NeNoNo)

114
44,636

2000

2,019
2,019

2,019
2,019




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM,SFF

Base: NAS ATLANTA, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) --——- - -—-- ——-- -—-- ~--- m——— ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 178 0 0 178
Civ Retire 0 0 0 78 0 0 78
CIV MOVING
Per Diem 0 0 0 118 0 0 118
POV Miles 0 0 0 4 0 0 4
Home Purch 0 0 0 348 0 0 348
HHG 0 0 0 210 0 0 210
Misc 0 0 0 22 0 0 22
House Hunt 0 0 0 82 0 0 82
PPS 0 0 0 1,209 0 0 1,209
RITA 0 0 o] 161 0 0 161
FREIGHT
Packing 0 0 0 161 0 0 161
Freight 0 0 0 196 0 0 196
Vehicles 0 0 o] 0 0 0 0
Driving 0 0 0 3 0 0 31
Unemp loyment 0 0 0 28 0 0 28
OTHER
Program Plan 879 659 494 E14] 0 0 2,403
Shutdown 0 0 0 625 0 0 625
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 920 0 0 920
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 135 0 0 135
POV Miles 0 0 0 66 0 0 66
HHG 0 0 0 1,260 0 0 1,260
Misc 0 0 0 278 0 0 278
OTHER
Elim PCS 0 0 0 338 0 0 338
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time QOther 0 0 0 an 0 0 811
TOTAL ONE-TIME 879 659 494 7,633 0 0 9,665




Department

Option Package :
¢ P:\COBRA\BCRC\ATLCOM. CBR

Scenario File
Std Fctrs File

s Nav

.

.
.

b4
CR95-014

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

P: \COBRA\NSSOM. SFF

Base: NAS ATLANTA, GA

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unigque Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -=--~
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

[=NeoNelo) Qoo [=NeNoNoNoNe] (=]

o

ocoocoo

1996

[=NoNoloN) oo o cooooo

o

1997

[e=NoNoleNoN] o

SOoOO0Oo (=} (=) oo

1997

[>NoNoNoNo]

o [=JoNoNoNa] oo

1998

(=]

[efoNe] o000 O0

[=NeNole)

> leNelole]

o [=NeoNoNeNe) [N o Ne]

1999

)
1)
]
1

oo Oo0oo0oOoO0O o

179
430

3,558
806
2,870
2,427
0

0

0

0
10,330

10,689

2000

o

oo ejeleRaleNe)

oooo o (=] oo

2000

377
2,445

7,116
1,612

5,740
2,427

oo0oo0oo

19,717
19,717

2001

[N Nl [=NoNoNo NNl

Y
W
OO -

131
131
2001

[=Ne]

49,764
50,123

OO0 o [oNeNelaNoNo]

—
(1]
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1,612
5,740
2,427

oo o

19,717
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS ATLANTA, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==--- -——— -—— -——- ---- -—-- -—-- -—---
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 256 0 0 256
Civ Moving 0 0 0 2,544 0 0 2,544
Other 879 659 494 1,944 0 0 3,976
MIL PERSONNEL
Mil Moving 0 0 0 1,718 0 0 1,718
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 4] 0 0 811 0 0 an
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 879 659 494 7,274 0 0 9,306
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -~--- -—-- -—-- -—— ——— -——- ——— ————— N
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 -179 =377 =377 -933 -377
BOS 0 0 0 -490 -2,445 ~2,445 -5,380 ~2,445
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 4] 0 0
Civ Salary 0 0 0 -3,558 -7,116 -7,116 -17,789 ~7,116
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 -3,676 -7,352 -7,352 -18,380 ~7,352
House Allow 0 0 0 -2,427 -2,427 -2,427 -7,281 ~2,427
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 131 131 131 393 131
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0] 0 0 0 0 0
TOTAL RECUR 0 0 0 -10,199 -19,586 -19,586 -49,371 -19,586

TOTAL NET COST 879 659 494 -2,925 -19,586 -19,586 -40,065 -19,586




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department + Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM,SFF

Base: NAVSTA MAYPORT, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==~~~ - -—-- ———- .—— —— -—-- ———--
CONSTRUCTION
MILCON 1,043
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 1,04
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenarioc File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

Base: NAVSTA MAYPORT, FL

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -——- -—-- -—— -——- ——- -—— -———— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 375 375 375 375 1,500 375
BOS 0 0 0 78 78 78 233 78
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 218 218 218 655 218
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 42 42 42 126 42
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 375 495 495 495 2,514 713
TOTAL COSTS 1,043 100 11,970 9,99 713 713 24,534 713
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ———— -—-- -—-- -—— -—-- -—-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ———- -——- -—— -——— - .- ———-- e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0
BOS [0} 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 ] 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Ent Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 o] 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9ISOM, SFF

Base: NAVSTA MAYPORT, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001
----- ($K) ===~ -——- -—— -——- -—— -—— -
CONSTRUCTION

MILCON 1,043 0 11,595 0 0 0
Fam Housing 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0
Other 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0
Environmental 0 100 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 9,281 0 0
Land 0 0 0 0 0 0
TOTAL ONE-TIME 1,043 100 11,595 9,281 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001
----- ($K)~==-- R ——-- -—— -—— - -——
FAM HOUSE OPS 0 0 0 0 0 0
O&M

RPMA 0 0 375 375 375 375
BOS 0 0 0 78 78 78
Unique Operat 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0
House Al low 0 0 0 218 218 218
OTHER

Procurement 0 0 0 0 0 0
Mission o] 0 0 0 0 0
Misc Recur 0 0 0] 42 42 42
Unigue Other 0 0 0 0 0 0
TOTAL RECUR 0 0 375 713 713 713

TOTAL NET COST 1,043 100 11,970 9,99 713 713




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/36
pata As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\NI50M.SFF

Base: NAS NEW ORLEANS, LA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~-~=~ ---- -—-- -—-- -———- -—— -——- -———
CONSTRUCTION
MILCON 406 160 160 160 160 0 1,046
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 o]
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 o} 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 o] 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 130 0 0 130
TOTAL ONE-TIME 406 160 160 290 160 0 1,176




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department + Navy

Option Package : CR95-014

Scenarioc File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS NEW ORLEANS, LA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) - ~~=- -———- ---- -—-- .- -—— ——— ————— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 3 4 5 5 18 5
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 o] 0 0 0 0 ]
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
of f Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 92 92 92 276 92
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 3 96 97 97 294 97
TOTAL COSTS 406 160 163 386 257 97 1,471 97
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~~~ e -—-- ——— -—— -———- ———- ——---
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 o 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----~ -—-- ———- - ——-- --== ——— ———-- —————
FAM HOUSE 0OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 Q 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS NEW ORLEANS, LA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)--—-- -——- -——- ——— -—-- -———- -——- ————-
CONSTRUCTION
MILCON 406 160 160 160 160 0 1,046
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 130 0 0 130
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 406 160 160 290 160 0 1,176
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-~~-- -—-- e -—-- -——- ———- .- ———— ————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 3 4 S 5 18 5
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 o] 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement o] 0 0 0 0 0 0 o]
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 92 92 92 276 92
Unigque Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 3 96 97 97 294 97
TOTAL NET COST 406 160 163 386 257 97 1,471 97
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M,SFF

Base: NAVSUPPACT NEW ORL, LA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-- B ——— - -———- -—— ---- —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CI1V MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp Lloyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0] 0 0
Environmental 0 0 0 ] 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: NAVSUPPACT NEW ORL, LA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===~ ---- ---- ---- ---- ---- ---- -—--- e
FAM HOUSE 0OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 13 13 13 38 13
Unique Operat 0 0 0 4] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 13 13 13 38 13
TOTAL COSTS 0 0 0 13 13 13 38 13
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ——-- -—-- -—-- ———— - -——- ———--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 8} 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ——— ---- -—-- - m——- ———— ————- ————--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 o] 0 0 0 o} 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 a 0 Q 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
of f salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NAVSUPPACT NEW ORL, LA
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ===-- -——= m——- ——— ———- -——- -—-- -——--
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
O&M
Civ Retir/RIF 0
Civ Moving 0
Other 0
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
1-Time Other 0
0
0

0
0

oo
[eNeN o]

o

Land
TOTAL ONE-TIME
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2000 2001 Total Beyond

RECURRING NET 1996 1997 1998
----- ($K) ==~~~ -—— ——— ———
FAM HOUSE OPS 0 0 0
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL NET COST




Department

Option Package
Scenario File
Std Fctrs File
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

¢ Navy

¢ CR95-014

: P:\COBRA\BCRC\ATLCOM. CBR
: P:\COBRA\N9SOM, SFF

Base: NMCRRC ATLANTA GA, GA

ONE-TIME COSTS
----- ($K) ===
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 o} g 0 0
0 0 0 0 0 0

[oXeNoNe) [eNoNoNe) OoCcoo (> NeRoeRoNoloNoNe] oo

o

oOo0oCcoo
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

Base: NMCRRC ATLANTA GA, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ~~--- -—-- - -—-- -—— ——— -—-- -——— -m----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA -0 -0 -0 -0 -0 -0 -0 -0
BOS 0 0 0 19 19 19 58 19
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 4] 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Satary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -0 -0 -0 19 19 19 58 19
TOTAL COSTS -0 -0 -0 19 19 19 58 19
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=--~ ——— ——— -—-- -—-- -—-- -——-- -————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 o] 0 0 0 ] 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -—-- ———- -—— - -—-- ———- ———-- ————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 o]
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenarioc File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NMCRRC ATLANTA GA, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=~=- -—-- -——- -—— -—-- ——-- -——— ce——
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other ] 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -—— ~——- .- -—— - ~——- ————- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA -0 -0 -0 -0 -0 -0 -0 -0
BOS 0 0 0 19 19 19 58 19
Unique Operat 0 0 (¢] 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 ] o] 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 4] 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -0 -0 -0 19 19 19 58 19

—
0

TOTAL NET COST -0 -0 -0 19 19 19 58
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVSSCSCOL ATHENS GA, GA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~---~ - - ~—-- -—-- -~ ———- B
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

[o NN
oo o
[=NoN-)
(oo N
[oN =N
oo
[N oNo]

oo
oo
oo

[eNoNoReNoNoNeNe) oo
[+ RefoloNoleloNe)
OO0 O0DOCOOO
l=NejoRaleNoNoNe] oo
[efolaoloNoNeNe N

[=JoNoNe) [eNeloNale] [=>NejofoNoNoNoNe] oo
[oRoNoleNe]

[« NeRoNe] [oReoNolwNw] OO0 O0OO0O [N =)

[eNeRoNa) [=NeJoRoNa]
[eJeNoRe) [eNeojeRoNe]
[«ReNoNa) [N eRoNo )]
[eNeRw N [eNololeNw]

[eJoNoNe)

[eJeNa)a)
coooQo
[eJeNoNa)
[eXeRaXa)

[=leloNole] o o000 o
oOo0ocoo o [=ReNole)
[=JeNooNoe) o
[«FeNoNoNe) o
[>NeNoNeNe) o oo
[efeNoRala) o
[=foNoNoRe) o
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAVSSCSCOL ATHENS GA, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===== -——- --=- -—— -——— ——— ——- ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 45 45 45 137 45
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 84 84 84 251 84
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 o]
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 45 45 45 388 129
TOTAL COSTS 0 0 0 129 129 129 388 129
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ———- -—— ———- -—-- -——— -—-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0] 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ———- ———- ———- - -—-- ——-- ————- —————
FAM HOUSE OPS 0 o] 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BCS 0 0 o 0 0 o} 0 0o
Unigue Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
of f Salary 0 0 0 0 0 0 0 0
Ent Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NAVSSCSCOL ATHENS GA, GA
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~~--- - -——- -——- ——— - - ————-
CONSTRUCTION
MILCON 0 0 0 0 0
Fam Housing 0 0 0 0 0
O&M
Civ Retir/RIF
Civ Moving
Qther
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME
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RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ---~- ---- -—-- ———- -———- ———- ———- -——— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: NAS BRUNSWICK, ME

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) —=--~ ~——- -—-- -—-- ——— .- -—-= -—--=
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 D 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 o] 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 4]
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 4] 0 e 0
OTHER
Program Plan 0 0 0 0 0 0 g
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 4] 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9S0OM.SFF

Base: NAS BRUNSWICK, ME

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ——-- ——— ---- -——-- ———- - -——-- -———-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
B80S 0 0 0 398 398 398 1,194 398
Unique Operat 0 0 0 0] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 704 704 704 2,113 704
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 398 398 398 3,307 1,102
TOTAL COSTS 0 0 0 1,102 1,102 1,102 3,307 1,102
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -—-- -—-- -—— -—— -—-- -——- ———--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 o] 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME o] 0 0 0 0 0 o]
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) -~~~ ———- ——— ———- - e -—-- ————- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 o] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0]
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 o] 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur o] 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package :

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/36

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

CR95-014
: P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS BRUNSWICK, ME

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K) ===-=~
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

Base: Dobbins ARB, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-~--- -——- ———— -——- --—- ——— -—-- —————
CONSTRUCTION
MILCON 1,322 0 14,689 0 0 0 16,011
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 o] 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 ] 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 o} 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment o] 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 30 0 0 30
TOTAL ONE-TIME 1,322 0 14,689 30 0 0 16,041




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: Dobbins ARB, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)--=--- ---- ---- -—-- -—-- — -—-- — e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 98 98 98 98 393 98
BOS 0 0 0 1,155 1,155 1,155 3,466 1,155
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 938 938 938 2,813 938
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 98 1,25 1,256 1,254 6,672 2,191
TOTAL COSTS 1,322 0 14,787 2,221 2,191 2,191 22,714 2,191
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) --~-~ -—-- - -——— -——— -—-- -—-- ———=-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0] 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 199% 2000 2001 Total Beyond
----- ($K) =~-mn -—-- -—-- -—-- -—-- ——-- -—-- ——— ————--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 4] 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department + Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: Dobbins ARB, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- -——~ -—-- -——- .- —-—— -——-- -———-
CONSTRUCTION
MILCON 1,322 0 14,689 0 0 0 16,011
Fam Housing 0 0 0 0 o} 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 4] 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 30 0 0 30
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 1,322 0 14,689 30 0 0 16,041
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~==-~ ~—-- -—-- ---- ——— -—- - ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 98 98 98 98 393 98
BOS 0 0 0 1,155 1,155 1,155 3,466 1,155
Unique Operat 0 0 0 0 0 0 0 o]
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 o] 0 0 0
CHAMPUS 0 0 Q 0 0 0 0 0
MIL PERSONNEL
Mil salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 938 938 938 2,813 938
OTHER
Procurement 0 0 0 0 0 Q 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 o]
Unique Other Q 0 0 0 0 0 0 0
TOTAL RECUR 0 0 98 2,191 2,191 2,19 6,672 2,191
TOTAL NET COST 1,322 0 14,787 2,221 2,191 2,19 22,714 2,191




Department

Option Package : CR95-014
: P:\COBRA\BCRC\ATLCOM. CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COCBRA v5.08) - Page 31/36

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Std Fctrs File : P:\COBRA\N950M. SFF

Base: NAVFAC SOUTHDIV, SC

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
: P:\COBRA\BCRC\ATLCOM.CBR
P: \COBRA\N95QM. SFF

Scenario File

Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/36

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

: Navy
CR95-014

Base: NAVFAC SOUTHDIV, SC

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -~---
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/36
Data As Of D8:4D 06/12/1995, Report Created 09:05 06/14/1995
Department : Navy
Option Package : CR95-014
Scenario File : P:\COBRA\BCRC\ATLCOM,CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF
Base: NAVFAC SOUTHDIV, SC
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) -==-~ -——- - -——= ——- -—— ——— ~———-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 ] 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage D 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 a 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 199% 2000 2001 Total Beyond
----- ($K) ~==-- -——- e —e=- -——-- -—-- -——-- ———— —m————
FAM HOUSE OPS 0 0 0 4} 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 1 1 1 3 1
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 ] 0 0 0
House Allow 0 0 0 9 9 9 28 9
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 10 10 10 31 10
TOTAL NET COST 0 0 0 10 10 10 31 10




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 34/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File ¢ P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: Atlanta Area, GA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -~ ———- ---- -—== -—m- ———- -—---
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
Land Purch 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Etim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 35/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: Atlanta Area, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~---- ———- ———- -—-- -—-- ---- ---- ———-- -———--
FAM HOUSE OPS 0 0 0 0 0 0 V] 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 o] 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=-~- -—-- ———= ——— -—-- -—-- -—-- ———--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 o] 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ——--- -—-- - -———- —-—— -—-- ———— -———- ————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 ] 0
Unique Operat 0 0 0] 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 o] 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 36/36
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M,SFF

Base: Atlanta Area, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -——— -—— -—— -——- m—— -——- -————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- -—- ———— -———- ---- -——- ——— m———— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
B80S 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL NET COST 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5

.08)

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department
Option Package :
Scenario File
Std Fetrs File ¢

¢ Nav

CR9

: Ps\

P:\

Y

5-014
COBRA\BCRC\ATLCOM. CBR
COBRA\N950M. SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

NAS SOUTH WEYMOUTH, MA

NAS ATLANTA, GA
NAVSTA MAYPORT, F
NAS NEW ORLEANS,

NAVSUPPACT NEW ORL, LA
NMCRRC ATLANTA GA, GA
NAVSSCSCOL ATHENS GA, GA

NAS BRUNSWICK, ME
Dobbins ARB, GA
NAVFAC SOUTHDIV,
Atlanta Area, GA

L
LA

SC

Strategy:
Real ignment
Closes in FY 1999
Real ignment
Realignment
Real ignment
Realignment
Real ignment
Realignment
Realignment
Realignment
Realignment

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NAS SOUTH WEYMOUTH, MA
NAS SOUTH WEYMOUTH, MA

NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA
NAS ATLANTA, GA

To Base:

NAS ATLANTA, GA

NAS BRUNSWICK, M
NAVSTA MAYPORT,

NAS NEW ORLEANS,
NAVSUPPACT NEW O

Yes

E

FL
LA

RL,

LA

NMCRRC ATLANTA GA, GA
NAVSSCSCOL ATHENS GA, GA

NAS BRUNSWICK, M
Dobbins ARB, GA
NAVFAC SOUTHDIV,
Atlanta Area, GA

INPUT SCREEN THREE - MOVEMENT TABLE

E

SC

Transfers from NAS ATLANTA, GA to NAS SOUTH WEYMOUTH, MA

Officer Positions
Enlisted Position
Civilian Position
Student Positions
Missn Eqpt (tons)
Suppt Eqpt (tons)

Military Light Vehicles:
Heavy/Special Vehicles:

Ss:
S
:

1996 1997 1998

[=JeJelofoNolole]
[=ReloReNoNeNola)

[=JejojofoReNoNe]

Transfers from NAS SOUTH WEYMOUTH, MA to NAS BRUNSWICK,

Officer Positions
Enlisted Position
Civilian Position
Student Positions
Missn Egpt (tons)
Suppt Egpt (tons)

Military Light Vehicles:
Heavy/Special Vehicles:

S3
S:

.
.

1996 1997 199

[=NeRoRoNoeNoNoNa]
CO0OO0O0DO0DOO

COOOO0ODOOO

1999

24
258
23

50

65
ME
1999

—
—
ut

ocoocao

COO0OO0ODOODOO

Distance:
1,070 mi
163 mi
354 mi
501 mi
491 mi
15 mi

80 mi
1,192 mi
1 mi

296 mi

1 mi

COO0OO0OOOO




Department :
Option Package :
Scenario File :
Std Fctrs File :

INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

: Navy

CR9S-014
P: \COBRA\BCRC\ATLCOM. CBR
P:\COBRA\N950OM. SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS ATLANTA, GA to NAVSTA MAYPORT, FL

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from NAS ATLANTA, GA to NAVSUPPACT NEW ORL, LA

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from NAS ATLANTA, GA to NMCRRC ATLANTA GA, GA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996

[ofoloNoNeNoloNe)

OO0 0CO0O000O

[eNeolojoloNoNeRo)

1997

[=NeloNoRaloleNo)

1998

[=NeololooNaleNe]

0O0O000O0O0OO

1998

OO0 O0D0O0O0 OO0

Transfers from NAS ATLANTA, GA to NAVSSCSCOL ATHENS

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996

[eNeoNolojoNolale)

[oReNoloNoNoRale]

[ejelofojoloNoNe)

1999

52

oOooOoocOoooN

1999

23

[=NeoNoNoNaoNe.]

[=NeNofoNoeNaleNe]

[=NeJolofeoNolala]

2001

[=FoNoNolaloNele)



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from NAS ATLANTA, GA to NAS BRUNSWICK, ME
1996 1997 1998

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

OO0 O0O000 0
OO0 O0OO0O0000

Transfers from NAS ATLANTA, GA to Dobbins ARB, GA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

OO0 0CO0OOO0OO0o
[cloNoleNaolaNeNe)
[ eRololeNoNoNe)

Transfers from NAS ATLANTA, GA to NAVFAC SOUTHDIV, SC
1996 1997 1998

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

OO0 COoOO0O0O
[efejojoNoloNoNe]

Transfers from NAS ATLANTA, GA to Atlanta Area, GA

1996 1997 1998
Officer Positions: 0 0 0
Enlisted Positions: 0 0 0
Civilian Positions: 0 0 0
Student Positions: 0 0 0
Missn Egpt (tons): 0 0 0
Suppt Egpt (tons): 0 0 0
Military Light vehicles: 0 0 0
Heavy/Special Vehicles: 0 0 0

1999

[ NejoNaNeNe]

1999

41
152

2000

[=N=NolololeNoeiN-)

2001

COO0OO0OO0OO0O0

[efeojofoNoNoNeNe)

2001

[oNeleNoNaleNeNol
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INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department

Option Package :
¢ P:\COBRA\BCRC\ATLCOM. CBR

Scenario File

Std Fctrs File :

: Navy

CR95-014

P:\COBRA\N9SOM. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS SOUTH WEYMOUTH, MA

Total Officer Employees: 63 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 631 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 245 BOS Payroll ($K/Year):

Mil Families Living On Base: 25.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Vvisit):
Entisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/visit):
Total Base Facilities(KSF): 658 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 436 Activity Code:

Enlisted VHA ($/Month): 321

Per Diem Rate ($/Day): 139 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAS ATLANTA, GA

Total Officer Employees: 95 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 676 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 187 BOS Payroll ($K/Year):

Mil Families Living On Base: 2.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 500 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 175 Activity Code:

Enlisted VHA ($/Month): 155

Per Diem Rate ($/Day): 119 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAVSTA MAYPORT, FL

Total Officer Employees: 1,011 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 10,110 Communications ($K/Year):
Total Student Employees: 62 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 632 BOS Payroll ($K/Year):

Mil Families Living On Base: 19.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: o] CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 1,606 CHAMPUS shift to Medicare:
Officer VHA ($/Month): 153 Activity Code:

Enlisted VHA ($/Month): 97

Per Diem Rate ($/Day): 80 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAS NEW ORLEANS, LA

Total Officer Employees: 93 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 1,115 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 278 BOS Payroli ($K/Year):

Mil Families Living On Base: 23.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 993 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 30 Activity Code:

Enlisted VHA ($/Month): 40

Per Diem Rate ($/Day): 100 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigque Activity Information:

1,046

3,932
8,418
348
1.28
0

0.0%
00101

No
No

377

2,378
6,170

0.96

0.0%
00196

No
No

10,008
0

30,958
29,615
257
0.91

0.0%
60201

No
No

1,104

3,873
7,874
259
1.02

0.0%
00206

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Navy
CR95-D14

Department :
Option Package :
Scenario File
Std Fctrs File :

: P:\COBRA\BCRC\ATLCOM. CBR
P: \COBRA\NSSOM. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAVSUPPACT NEW ORL, LA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NMCRRC ATLANTA GA, GA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name:

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAS BRUNSWICK, ME
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

NAVSSCSCOL ATHENS GA, GA

182
631
0
822
23.0%
6.0%
0

0
2,003
30
40
100
0.07

53
66
208
63
35.0%
6.0%
0
0
256
18
13
70
0.07

350
1,973
0
375
34.0%
6.0%
0
0
1,524
217
156
83
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unigue Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrolt ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unigue Activity Information:

2,608

12,826
11,195
168
1.02

0.0%
00205

No
No

1,437

0
1,048
2,636

102
0.85

0.0%
62741

No
No

3,416

12,752
21,881
434
0.89

0.0%
60087

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 6

Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department

Option Package :
: P:\COBRA\BCRC\ATLCOM.CBR

Scenario file

. Navy

CR95-014

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Dobbins ARB, GA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 543 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 899 CHAMPUS sShift to Medicare:
officer VHA ($/Month): 175 Activity Code:

Enlisted VHA ($/Month): 155

Per Diem Rate ($/Day): 119 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAVFAC SOUTHDIV, SC

Total Officer Employees: 20 RPMA Non-Payroil ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 667 BOS Payroll ($K/Year):

Mil Families Living On Base: 27.0% Family Housing ($K/Year):
Civilians Not Witling To Move: 6.0% Area Cost Factor:

Of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Visit):
Total Base facilities(KSF): 15 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 131 Activity Code:

Enlisted VHA ($/Month): 40

Per Diem Rate ($/Day): 89 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: Atlanta Area, GA

Total Officer Employees: o] RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 2.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 175 Activity Code:

Enlisted VHA ($/Month): 155

Per Diem Rate ($/Day): 119 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy
Option Package :
Scenario File :

Std Fctrs File :

CR95-014
P:\COBRA\BCRC\ATLCOM. CBR
P: \COBRA\N9SOM. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MjlCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS ATLANTA, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

Name: NAVSTA MAYPORT, FL

1-Time Unique Cost ($K):
1-Time Unique Save {($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{(KSF):

NAS SOUTH WEYMOUTH, MA

1996

Ut
o

1996

1997 1998 1999 2000 2001

0 0 12,000 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 g 0 0

0 0 0 0 0

0 0 567 567 567

0 0 0 0 0

22,500 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 V] 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001
0 0 a1 0 0

0 0 0 0 0

0 0 920 0 0

0 0 0 0 0

0 0 0 0 0

0 0 131 139 131

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 4} 0 0

0 0 0 o 0

0 0 0 0 0

0 0 0 0 0

0 4] 0 ] 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

0 0 9,281 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

100 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 42 42 42

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM,CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

INPUT SCREEN FIVE ~ DYNAMIC BASE INFORMATION

Name: NAS NEW ORLEANS, LA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eNoNoNoNoNeNaole]
[eNoNoNoNoReNole)

e

COO0O0O0COO00ONODOOOOO
0

OO0 0O0O00O0O0ONODOCOOOOO

[=JejofololeoRaeNole)
32 e
[eNeleNoNoNeNoleNe]
3R 32
e a2
a2 a2

Perc Family Housing ShutDown:

Name: NAVSUPPACT NEW ORL, LA
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) {$K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[« NoNoNoNo]
[=NeNoNe N

32 3R

R e
[=JejeRojeNoRolololoRolololoNoNe]

2 3o

[eojololoNeeoNoleoNeleNe]

0
Family Housing ShutDown:

[=JojloajojofoloowNalaleNoleNoloReNeY o]

Name: NMCRRC ATLANTA GA, GA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0
1-Time Unigque Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
0%
0
0
0
0
0
0

(= JoleofolololeNe)
[eRelefofoNoNe)

e 32
3 32
¢ 3¢
3 3¢

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OO0 Oo0OO0ODODOOO
OO0 000000 OLODODOOO
[=jeNeoRloloNoReRolale]
[=JejofoleNoRoNo eRoNoeloNoNoRo ool

Perc Family Housing ShutDown:

O
NOOOoOOoOOOoOOo

[ejelojofoloNo ool
32 3¢

OO0O0O0O0DO0COOO0OO00O

OO0 O0OO0O0OO0O0
32 3¢

32

o




INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR35-014

Scenario File : P:\COBRA\BCRC\ATLCOM,CBR

Std Fctrs Fite : P:\COBRA\N950M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVSSCSCOL ATHENS GA, GA

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{KSF):

Name: NAS BRUNSWICK, ME

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Mi{Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: Dobbins ARB, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

0
0
0

0
0
0
0
0
0
0
0%
0%
0
0
0
0
0
0

OO0 O0oO

[=JeNoRoloNoNoNoleNoloNoN-)
e e

e 3

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

[~Relolala]
[=ReNoloNa]

[eRoNoNoRNoNeNeololoNoNole]
e >R

[+ NoloNoloNeNeoloNeRoNeNe]
3 e

Family Housing ShutDown:

1997 1998 1999 2000

0 0 30
0 0 0
0 0 ]
0 0 0
0 0 0
0 0 0
0 0 ]
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 10
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVFAC SOUTHDIV, SC
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Ltand (+Buy/-Sales) {($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{(KSF):

[=ReRoNoNoNel=)
|=ReloRaleNoNe]
[=jeRoNoNoNoNoNeNe]
[ +olaoleNoloNe]
[efeNolaloNe]

OO0 O0DO0OCOQOOO
e e
[N eJoRoNoloNeNoleNo]
e e
[>JejoNoNoNoleNe)
3% xR
jefoRolleoNoleleNoNo]
3R e
OO0 O0OO0DO0O
EC

Perc Family Housing ShutDown:

Name: Atlanta Area, GA

-
D

el

[«

-

D
D
~
-
N4
0
(o]
-
o
N
O
n
[=]
o
o

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eRejoRololole)
[=JeoRoNale]
[>JeNojooNoNalw]

[=NeNoRoNoNoNeNoNw)

[=f=NoNoNolaNoleNo]
R 2
[eR>NolofoNoNoloNeNa]
a2 a0
[=ReoloRoloNe o oloNeNo)
a0 e
[ejeoloNoloNoNeNelolofololoNo ol e e
R 3¢
[ejoNolecloNoNeNoNo]

Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAS ATLANTA, GA
1996 1997 1998 1999 2000

off Force Struc Change: 0 0 0 0 0
Enl Force Struc Change: 27 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0
off Scenario Change: 0 0 0 =21 0
Enl Scenario Change: 0 0 0 =173 0
Civ Scenario Change: 0 0 0 =140 0
Off Change(No Sal Save): 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0

OO0 O0DO0OOO =]

.
[e=jejoNoNoloNeReNoNol
I e

P~

OCOO0OO0O00O0DOCOOOO




INPUT DATA REPORT (COBRA v5.08) - Page 11
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department : Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS SOUTH WEYMOUTH, MA

Description Categ New MilCon Rehab MilCon Total Cost($K)
Runway, apron,etc. HORIZ 31,400 30,000 0
Hnagars, (new & reha AIROP 37,298 74,596 0
50 module BEQ BACHQ 35,500 0 0
H-1 stor & armory STORA 5,000 0 0
Increased fuel sto POLST 5,000 0 0
Engine Test Cell OTHER 0 0 8,500
Power check Pad OTHER 0 0 1,000

Name: NAVSTA MAYPORT, FL

Description Categ New MilCon Rehab MilCon Total Cost($K)
Parking HORIZ 25,000 ] 0
Training & simulator SCHLB 60,000 0 0
Vehicle Maintenance  MAINT 4,800 0 o]

Name: NAS NEW ORLEANS, LA

Description Categ New MilCon Rehab MilCon Total Cost($K)

CAG-20 Office Spaces ADMIN 5,100 g 0

Name: Dobbins ARB, GA

Description Categ New MilCon Rehab MilCon Total Cost{$K)
Squadron Spaces AIROP 0 54,264 0
NARCEN Addition SCHLB 39,775 0 0
E-2 Storage STORA 10,000 0 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60, 00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents{($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost{$/Week): 174,00  Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/vear): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M,N BRAC9S RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 294.00 Discount Rate for NPV,.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 12
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995

Department ¢ Navy

Option Package : CR95-014

Scenario File : P:\COBRA\BCRC\ATLCOM.CBR
Std Fectrs File : P:\COBRA\NSSOM. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.31
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4,17
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00

Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 61 Optional Category A () 0
Waterfront (LF) 10,350 Optional Category B () 0
Air Operations ' (SF) 122 Optional Category C () 0
Operational (SF) 1 Optional Category D () 0
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops {SF) 102 Optional Category G () 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () a
Covered Storage (SF) 94 Optional Category J () 0
Dining Facilities (SF) 165 Optional Category K ) 0
Recreation Facilities  (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
ROT & E Facilities {SF) 160 Optional Category O () 0
POL Storage (BL) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental () 0
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ton ‘COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Departmenﬁk : Navy

Option Package : CR95-014A J

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File ¢ P:\COBRA\N9SOM.SFF

Starting Year : 1996
Final Year : 1999 -,
ROI Year + 2011 (12 Years)

NPV in 2015($K):  -36,207
1-Time Cost($K): 132,942

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,759 22,660 70,742 160 160 0 100,480 0
Person 0 0 0 -6,157 -14,013 -14,013 ~34,182 ~14,013
Overhd 1,039 779 1,199 3,841 377 377 7,613 377
Moving 0 o 0 5,464 0 0 5,464 0
Missio lij 0 0 131 134 131 393 131
Other 0 100 0 22,282 0 0 22,382 0
TOTAL 7,798 23,539 71,940 25,721 -13,345 -13,504 102,150 ~13,504
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 21 0 0 21

Enl 0 0 0 173 0 0 173

Civ 0 0 0 140 0 0 140

ToT 0 0 0 334 0 0 334
POSITIONS REALIGNED

off 0 0 0 81 0 0 81

Ent 0 0 0 645 0 0 645

Stu 0 0 0 0 Q 0 0

Civ 0 0 0 47 0 0 47

ToT 0 0 0 773 0 0 773




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department s Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Costs ($K) Constant Dollars

1996 - 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,759 22,660 70,742 160 160 0 100,480 0
Person 0 0 0 3,504 2,882 2,882 9,268 2,882
Overhd 1,039 779 1,199 4,510 3,199 3,199 13,926 3,199
Moving 0 0 0 5,991 0 0 5,991 0
Missio 0 0 0 13 131 131 393 131
Other 0 100 0 22,282 0 0 22,382 0
TOTAL 7,798 23,539 71,940 36,578 6,372 6,212 152,441 6,212
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0
Person 0 0 0 9,661 16,895 16,895 43,451 16,895
Overhd 0 0 0 669 2,822 2,822 6,313 2,822
Moving 0 0 0 527 0 0 527 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 10,857 19,717 19,717 50, 291 19,717



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/13

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Perscnnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

77,980,189
0

0
22,500,000

178,403
77,765
0

337,786
28,188

2,841,971
625,000

946,115
1,209,600
2,456,690

458,284

920,000

0
100,000
22,282,000

Sub-Total

100,480,189

622,142

3,466,971

5,990,689

22,382,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

132,414,990



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS ATLANTA, GA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

[eNoReR-)

Total - Construction 0
Personnel

Civilian RIF 178,403

Civilian Early Retirement 77,765

Civilian New Hires 0

Eliminated Military PCS 337,786

Unemp loyment 28,188
Total - Personnel 622,142
Overhead

Program Planning Support 2,403,219

Mothball / Shutdown 625,000
Total - Overhead 3,028,219
Moving

Civilian Moving 946,115

Civilian PPS 1,209,600

Military Moving 2,006,879

Freight 400,886

One-Time Moving Costs 920,000
Total - Moving 5,483,480
Qther

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 811,000
Total - Other 811,000
Total One-Time Costs 9,944,841
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 416,908

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total One-Time Savings 416,908

Total Net One-Time Costs 9,527,933




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department + Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS SOUTH WEYMOUTH, MA
(ALl values in Dollars)

Category Cost Sub-Total

Constructiocn
Military Construction 48,429,826
Family Housing Construction 0
Information Management Account 0
Land Purchases 22,500,000
Total - Construction 70,929,826

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

OO0O00O0O

Overhead
Program Planning Support 438,752
Mothball / Shutdown 0
Total - Overhead 438,752

Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 449,810
Freight 57,398
One-Time Moving Costs 4]
Total - Moving 507,208

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 12,000,000
Total - Other 12,000,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 110,092
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total One-Time Savings 110,092

Total Net One-Time Costs 83,765,694




ONE-TIME COST REPORT (COBRA v5.08) - Page &4/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVFAC SOUTHDIV, SC
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

OO0000o

Overhead
Program Planning Support
Mothball / Shutdown
Total ~ Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[«JoRoRoN]

Other
HAP / RSE
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A
Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAVSTA MAYPORT, FL

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

12,684,070
0
0
0

oo [= N NoRe o)

[e¥eoRoNoNa]

0
100,000
9,281,000

Sub-Total

12,684,070

9,381,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

22,065,070



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\NISOM, SFF

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 3,478,363
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 3,478,363

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[oRoNoNoNo]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving ]

[=ReNeNole]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 30,000
Total - Other 30,000

Total One-Time Costs 3,508,363

One-Time Savings
Military Construction Cost Avoidances 4]
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total One-Time Savings 0

Total Net One-Time Costs 3,508,363



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: NAS NEW ORLEANS, LA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
1,046,148
0
0
0

1,046,148
0
0
0
0
0

0
0
0

0
0
0
0
0
0

0
0
0
130,000

130,000

1,176,148
o]
0
0
0
0
0
0

0

1,176,148



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\N9SOM, SFF

Base: NAVSUPPACT NEW ORL, LA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[=NeRoloNo]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[«R=)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[eNoleNolNal

Other
HAP / RSE 0
Environmental' Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 9/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department

Option Package :
Scenario File :
Std Fctrs File :

: Navy
CR95-014A

P: \COBRA\N950M. SFF

Base: NMCRRC ATLANTA GA, GA
(AlL values in Dollars)

P: \COBRA\BCRC\ATLJAX.CBR

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 0
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Totat - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Cost 0
Total - Moving : 0
Other

HAP / RSE 0

Environmental Mitigation Costs ]

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 0




Af

ONE-TIME COST REPORT (COBRA v5.08) - Page 10/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File ¢ P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\NSSOM,SFF

Base: NAVSSCSCOL ATHENS GA, GA
(ALl values in Dollars}

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminpated Military PCS 0

Unemp loyment 0
Total - Personnel 0
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unigue Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 11/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\N950M, SFF

Base: Atlanta Area, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civitian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total ~ Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
0
0
0
0

0
0
0
0
0
0

0
0
0

0
0
0
0
0
0

0
0
0
0

0

0
0
0
0
0
0
0
0

0

0
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department s Navy
Option Package : CR95-014A

Scenario File :

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: Dobbins AFB, GA
(Atl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

P:\COBRA\BCRC\ATLJAX.CBR

Cost Sub-Total

12,341,781
0

0
0
12,341,781

[« N =) [=NoNoNoN-)

[«NeNoNoN ]

30,000

12,371,781

[oNeRNeloloNeNe)

Total One-Time Savings

0

Total Net One-Time Costs

12,371,781
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Nav!

Department Y
CR95-014A

Option Package
Scenario File
Std Fctrs File

: P:\COBRA\N950M. SFF

Base: NAS BRUNSWICK, ME
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

P2 \COBRA\BCRC\ATLJAX.CBR

oo [=NaNoNole)

[sNoRol el

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAS ATLANTA 0 0 0 0 0
NAS SOUTH WEYMOUTH 48,430 0 22,500 0 70,930
NAVFAC SOUTHDIV 0 0 0 0 0
NAVSTA MAYPORT 12,684 0 0 0 12,684
NAS JACKSONVILLE 3,478 0 0 0 3,478
NAS NEW ORLEANS 1,046 0 0 0 1,046
NAVSUPPACT NEW ORL 0 0 0 0 0
NMCRRC ATLANTA GA 0 0 0 0 0
NAVSSCSCOL ATHENS GA 0 0 0 0 0
Atlanta Area 0 0 0 0 0
Dobbins AFB 12,342 0 0 0 12,342
NAS BRUNSWICK 0 0 0 0 0
Totals: 77,980 0 22,500 0 100,480




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\NYSOM.SFF

MilCon for Base: NAS SOUTH WEYMOUTH, MA

AllL Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Runway, apron, etc. HORIZ 30,000 2,872 31,400 4,008 6,881
Hangars AIROP 74,596 14,284 37,298 9,523 23,807
S0 module BEQ BACHQ 0 0 35,500 7,132 7,132
Armory for H-1s STORA 0 0 5,000 984 984
POL Storage POLST 0 0 5,000 125 125
Engine Test Cell OTHER 0 n/a 0 n/a 8,500
Power Check Pad OTHER 0 n/a 0 n/a 1,000
Total Construction Cost: 48,430

+ Info Management Account: 0

+ Land Purchases: 22,500

- Construction Cost Avoid: 0

TOTAL 70,930

* ALl MilCon Costs include Design, Site Preparation, Contingency
SIOH Costs where applicable.

Planning, and




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/13

Data As Of 10:24 06/13/1995,

Department

Option Package
Scenario File
Std Fctrs File

Navy
CR95-014A

¢ P:\COBRA\N95QM.SFF
MilCon for Base: NAVSTA MAYPORT, FL

All Costs in $K

MilCon Using
Description: Categ Rehab
POV and Truck pkg. HORIZ 0
Trng & sim Bldgs. SCHLB 0
vehicle Maint. MAINT 0

P: \COBRA\BCRC\ATLJAX.

Report Created 09:03 06/14/1995

CBR

Rehab New New Total
Cost* MilCon Cost* Cost*

0 25,500 2,314 2,314

0 60,000 9,641 9,641

0 4,800 728 728

Total Construction Cost: 12,684

+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL 12,684

* ALL Milcon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/13

Data As

Department

Option Package :
¢ P:\COBRA\BCRC\ATLJAX.

Scenario File
Std Fctrs File

MilCon for Base
ALl Costs in $K
Description:

E-2 Hangar
E-2 Storage

Navy
CR95-014A

P: \COBRA\N9SOM. SFF

¢ NAS JACKSONVILLE, FL

MilCon Using
Categ Rehab
AIROP 15,277
STORA 0

CBR

of 10:24 06/13/1995, Report Created 09:03 06/14/1995

New Total

Cost* MilCon Cost* Cost*

2,080 0
0 10,000 1

0 2,080
,398 1,398

* AlLL MilCon Costs include Design, Site Preparation, Contingency

SIOH Costs where applicable.

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:

- Construction Cost Avoid:

TOTAL:

Planning, and




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M,SFF
MilCon for Base: NAS NEW ORLEANS, LA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
CAG-20 Office Spaces ADMIN 0 0 5,100 1,046 1,046
Total Construction Cost: 1,046

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 1,046

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department

Option Package
Scenario File
Std fFctrs File

:\COBRA\BCRC\ATLJAX. CBR
:\COBRA\N9SOM. SFF

MilCon for Base: Dobbins AFB, GA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Hangars AIROP 38,987 5,599 0 0 5,599
NARCEN SCHLB 0 0 39,775 6,742 6,742
Total Construction Cost: 12,342

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 12,342

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable,




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\N950M.SFF

PERSONNEL SUMMARY FOR: NAS ATLANTA, GA

BASE POPULATION (FY 1996):

1998

[~ReloloeNe)

Officers Enlisted
95 676
FORCE STRUCTURE CHANGES:
1996 1997
officers 0 0
Enlisted 27 0
Students 0 0
Civilians 0 0
TOTAL 27 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
95 703

PERSONNEL REALIGNMENTS:
To Base: NAS SOUTH WEYMOUTH, MA

1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
To Base: NAVFAC SOUTHDIV, SC
1996 1997
Officers (] 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
To Base: NAVSTA MAYPORT, FL
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
To Base: NAS JACKSONVILLE, FL
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0
To Base: NAVSUPPACT NEW ORL, LA
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians 0 0
TOTAL 0 0

Students

1999 2
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Students

1999

52

55

199%

19
45

64

1999
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Civilians

2001
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

To Base: NMCRRC ATLANTA GA, GA

1996 1997 1998 1999
Officers 0 0 0 2
Enlisted 0 0 0 6
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 8

To Base: NAVSSCSCOL ATHENS GA, GA

1996 1997 1998 1999
Officers 0 0 0 1
Enlisted 0 0 0 23
Students 0 0 0 0
Civilians 0 0 0 8
TOTAL 0 0 0 32

To Base: Atlanta Area, GA

1996 1997 1998 1999
Officers 0 0 0 1
Enlisted 0 0 0 4
Students 0 0 0 0
Civilians 0 0 0 9
TOTAL 0 0 0 14

To Base: Dobbins AFB, GA

1996 1997 1998 1999
Officers 0 0 0 22
Enlisted 0 0 0 107
Students 0 0 0 0
Civilians 0 0 0 4
TOTAL 0 o] 0 133

To Base: NAS BRUNSWICK, ME

1996 1997 1998 1999
Officers 0 0 0 1
Enlisted 0 0 0 35
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 36

TOTAL PERSONNEL REALIGNMENTS (Out of NAS ATLANTA, GA):
996 1997 1998 1999
Officers 0 0 0 74
Enlisted 0 0 0 530
Students 0 0 0 0
Civilians 0 0 0 47
TOTAL 0 0 0 651
SCENARIO POSITION CHANGES:

1996 1997 1998 1999
officers 0 0 0 =21
Enlisted 0 0 0 -173
Civilians 0 0 0 =140
TOTAL 0 0 0 -334

2001
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

BASE PQPULATION (After BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: NAS SOUTH WEYMOUTH, MA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 7 0 0 7
Enlisted 0 0 0 115 0 0 115
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 122 0 0 122

From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 24 0 0 24
Enlisted 0 0 0 258 0 0 258
Students 0 0 0 0 0 0 o]
Civilians 0 0 0 23 0 0 23
TOTAL 0 0 0 305 0 0 305

TOTAL PERSONNEL REALIGNMENTS (Out of NAS SOUTH WEYMOUTH, MA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 7 0 ] 7
Enlisted 0 0 0 115 0 0 15
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 122 0 0 122

TOTAL PERSONNEL REALIGNMENTS (Into NAS SOUTH WEYMOUTH, MA):
1996 1997 1998 19%9 2000 2001 Total

officers 0 0 0 24 0 0 24
Enlisted 0 0 0 258 0 0 258
Students 0 0 0 0 0 0 0
Civilians 0 0 0 23 0 0 23
TOTAL 0 0 0 305 0 0 305
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
80 774 0 268

PERSONNEL SUMMARY FOR: NAVFAC SOUTHDIV, SC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000

Officers 0 0 0 1 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 1 0

TOTAL PERSONNEL REALIGNMENTS (Into NAVFAC SOUTHDIV, SC):
1996 1997 1998 1999 2000

Officers 0 0 0 1 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 1 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
21 0 0
PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
1,011 10,110 62

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000

Officers 0 0 0 3 0
Enlisted 0 0 0 52 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 55 0
TOTAL PERSONNEL REALIGNMENTS (Into NAVSTA MAYPORT, FL):
1996 1997 1998 1999 2000
Officers 0 0 0 3 0
Enlisted 0 0 0 52 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 55 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,014 10,162 62

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

200

200

1 Total

Civilians

1 Total

Civilians



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department

Option Package
Scenario File
Std Fetrs File

: Navy

: CR95-014A

: P:\COBRA\BCRC\ATLJAX.CBR
¢ P:\COBRA\N950M. SFF

PERSONNEL REALIGNMENTS:

From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000
Officers 0 0 0 19 0
Enlisted 0 0 0 45 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 64 0
TOTAL PERSONNEL REALIGNMENTS (Into NAS JACKSONVILLE, FL):
1996 1997 1998 1999 2000
Officers 0 0 0 19 0
Enlisted 0 0 0 45 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 64 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,182 5,720 696
PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
93 1,115 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
93 1,115 0
PERSONNEL SUMMARY FOR: NAVSUPPACT NEW ORL, LA
BASE PQPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
182 631 0
PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000
officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 3 0
TOTAL 0 0 0 3 0
TOTAL PERSONNEL REALIGNMENTS (Into NAVSUPPACT NEW ORL, LA):
1996 1997 1998 1999 2000
officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 4] 0 3 0
TOTAL 0 0 0 3 0

Civilians

2001
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2001
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Total




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department :
Option Package :
Scenario File
Std Fetrs File :

Navy

CR95-014A

P: \COBRA\BCRC\ATLJAX. CBR
P: \COBRA\N950M. SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
182 631 0 825
PERSONNEL SUMMARY FOR: NMCRRC ATLANTA GA, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
5 33 0 1
PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 2 0 0 2
Enlisted 0 0 0 6 0 0 6
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0]
TOTAL 0 0 0 8 0 0 8
TOTAL PERSONNEL REALIGNMENTS {(Into NMCRRC ATLANTA GA, GA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 2 0 0 2
Enlisted 0 0 0 6 0 0 6
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 8 0 0 8
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
7 39 0 1
PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS GA, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
53 66 208 63
PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 23 0 0 23
Students 0 0 0 0 0 0 0
Civilians 0 0 0 8 0 0 8
TOTAL 0 0 0 32 0 0 32
TOTAL PERSONNEL REALIGNMENTS (Into NAVSSCSCOL ATHENS GA, GA):
1996 1997 1998 1999 2000 2001 Total
officers Q 0 1] 1 0 0 1
Enlisted 0 0 0 23 0 0 23
Students 0 0 0 0 0 0 0
Civilians 0 0 0 8 0 0 8
TOTAL 0 0 0 32 0 0 32




PERSONNEL SUMMARY REPORT (COBRA v5.08) -~ Page 7
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: Atlanta Area, GA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 4 0 0 4
Students 0 0 0 0 0 0 0
Civilians 0 0 0 9 0 0 9
TOTAL 0 0 0 14 0 0 14
TOTAL PERSONNEL REALIGNMENTS (Into Atlanta Area, GA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1 0 0 1
Enlisted 0 0 0 4 0 0 4
Students 0 0 0 0 0 0 0
Civilians ¢] o] 0 9 0 0 9
TOTAL 0 0 0 14 0 0 14
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1 4 0 9
PERSONNEL SUMMARY FOR: Dobbins AFB, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
0 0 0 543
PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 22 0 0 22
Enlisted 0 0 0 107 0 0 107
Students 0 0 0 0 0 0 0
Civilians 0 0 0 4 0 0 4
TOTAL 0 0 0 133 0 0 133
TOTAL PERSONNEL REALIGNMENTS (Into Dobbins AFB, GA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 22 0 0 22
Enlisted 0 0 0 107 0 0 107
Students 0 0 0 0 0 0 0
Civilians 0 0 0 4 0 0 4
TOTAL 0 0 0 133 0 0 133



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page &

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

BASE POPULATION (After BRAC Action):
Of ficers Enlisted Students

PERSONNEL SUMMARY FOR: NAS BRUNSWICK, ME

BASE POPULATION (FY 1996, Prior to BRAC Action):
Of ficers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: NAS ATLANTA, GA
1996 1997 1998 1999 2000

Officers 0 0 0 1 0
Enlisted 0 0 0 35 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 36 0

From Base: NAS SOUTH WEYMOUTH, MA
1996 1997 1998 1999 2000

Officers 0 0 0 7 0
Enlisted 0 0 0 115 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 122 0

TOTAL PERSONNEL REALIGNMENTS (Into NAS BRUNSWICK, ME):
1996 1997 1998 1999 2000

Officers 0 0 0 8 0

Enlisted 0 0 0 150 0

Students 0 0 0 0 0

Civilians 0 0 0 0 0

TOTAL 0 0 0 158 0
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

Civilians

Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department s Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 47 0 0 47
Early Retirement* 10.00% 0 0 0 3 0 0 3
Regular Retirement* 5.00% 0 0 0 1 0 0 1
Civilian Turnover* 15.00% 0 0 0 4 0 0 4
Civs Not Moving (RIFs)*+ 0 0 0 1 0 0 1
Civilians Moving (the remainder) 0 0 0 38 0 0 38
Civilian Positions Available Q 0 0 9 0 0 9

CIVILIAN POSITIONS ELIMINATED 0 0 0 140 0 0 140
Early Retirement 10.00% 0 0 0 14 0 0 14
Regular Retirement 5.00% 0 0 0 7 0 0 7
Civilian Turnover 15.00% 0 0 0 21 0 0 21
Civs Not Moving (RIFs)*+ 0 0 0 8 0 0 8
Priority Placement# 60.00% 0 0 0 84 0 Q 84
Civilians Available to Move 0 0 0 6 0 0 6
Civilians Moving 0 0 0 6 0 0 6
Civilian RIFs {(the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 47 0 0 47
Civilians Moving 0 0 0 44 0 0 44
New Civilians Hired 0 0 0 3 0 0 3
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 17 0 0 17

TOTAL CIVILIAN RIFS 0 0 0 9 0 0 9

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 84 0 0 84

TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0 3

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department
Option Package

Navy
CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fetrs File

Base: NAS ATLANTA, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\N950M. SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A
Scenarioc file

Base: NAS SOUTH WEYMOUTH, MA  Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1

: P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P;\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NAVFAC SOUTHDIV, SC Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 4] 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 Q 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civitians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 4] 0 0 0 Q
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 4} 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 o} 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 o]
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 o] 0 0 Q 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 o] 4] 0 0 4]
TOTAL CIVILIAN RIFS 0 0 0 0] Q 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 o] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles,

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/13
Data As Of 10:24 06/13/1995, Report Created 0%:03 06/14/1995

Department s Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVSTA MAYPORT, FL Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 Q 0 0 0 4]
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civitian Turnover* 15.00% 0 0 0 0 0 a 0
Civs Not Moving (RIFs)* 6.00% 0 0 Q 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 o 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 4] 0 0 ] 0
Regutar Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 Q 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 Q a 0 0 0 0
Civilians Moving 0 0 0 4] 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0] 0 0 0] (4] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 Q 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 Q 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

Base: NAS JACKSONVILLE, FL Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Earty Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 1] 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 a 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 ] Q Q 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0] 0 4] 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 Q 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 1] 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File

Base: NAS NEW ORLEANS, LA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.,SFF

1996

o0o0oo [=NoNo o] COOO0OOoDOOCOO [>JeNoNoNolelo]

1997

cooo o000 j=jeRofoRoleNoleNe) cooooooco

1998

oo0ooo eRoleNa) [efeNoReNoNoNolole] oOcococoooo

1999 2000 2007

0

[oNeNwle] OO0 O00O0OOO oooooco

[=feleRe]

(=R el Na) oocoo [~jelofolefoNoleNe] COO0ODOOOOO

[« R NoNoNoloNolo N OCOOCoOoOO0Oo00o

oo o

[=NoN=Ne)

Total

(=N ~NoNoNoleN-)

[=R=Relo) [=joNejofoloNeNeNe)

[=NeNeola)

* garly Retirements, Regular Retirements, Civilian Turnover, and Civitians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Navy
CR95-014A

Department
Option Package :

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File

Base: NAVSUPPACT NEW ORL, LA  Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\N950M. SFF

1996

(o NN N [~ReolefoNoRoNoleNe) [wNoNoNoRoloNe)

ooo0oo

1997

OO0 OO0O0O0OO
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1998

0
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1999 2000 2001
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Total

OO WL W [=ReNoloNololoNoNe] [ejeloRoNoleRo)

o0 oo

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles,

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT {(COBRA v5.08) - Page 9/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs Fite : P:\COBRA\N950M,SFF

Base: NMCRRC ATLANTA GA, GA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

COO0OO0O0ODO0ODLDOO [=NoRoNeNoNoNe]

[eFeNeoNe) [oNeol ol

1997

0

[=F=NoNoRoloNoleNaol o000

oo o [=RoloNa)

1998

ODOO0COOCOoOOoO O [=NoNeNoReNo N

[=NoNoNa) [=NeNoNel

1999 2000 2001 Total
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ooCco [Nl N
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[=ReNolo) oo o
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\NISOM.SFF

Base: NAVSSCSCOL ATHENS GA, GA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civitian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

oo oco cooo [=NeRoleNoNeNoNoNo] OoOoOOoQoo

1997
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Total

[=NNe N [=ReloNololleNoNol-)
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Navy
CR95-014A

Base: Atlanta Area, GA

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

Rate

+ P:\COBRA\BCRC\ATLJAX.CBR
P:\COBRA\N950M, SFF

1996
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Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not atl Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 12/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: Dobbins AFB, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 10.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15,00%
Civs Not Moving (RIFs)* 10,00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[eRoNoNeNeleNoReoNe) [~NeNeNoNoNoNa)

[efaoNo) (=N eNoNe]
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[=XsJoleoNoloNoleNe) coo0ocoOoo

[eNeN =N

ocoooo

1998

0

OO0 Oo0OO0O0O0O

CoOoo coocoo DO0O0CODO0OO0OO0OO0OO

1999 2000 2001

0

[=leNeNoloNs]

oo~

[eleNoNe)

=X -Y-Y-NoN-Y-¥-]

0

OOO0OO0OoOO

OooOoo [=Ne NN OO0 OO0OOO0OO0OO0o

OO0OO0O0COoOOO

0OoOOoo [«NeXeNe) [ NeNoloBeloNoNeNe)

Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 13/13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department . Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS BRUNSWICK, ME Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement® 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving {the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving {(RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[ofeNeNe] 0O00O0o [=JoloNoloNoNelole) Ooocoooo

1997
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=--- ———— -—— -——- -—— -——- -—— ——---
CONSTRUCTION
MILCON 6,759 160 70,742 160 160 0 77,980
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 22,500 0 0 0 0 22,500
0&M
CIV SALARY
Civ RIF 0 0 0 178 0 0 178
Civ Retire 0 0 0 78 Q 0 78
CIV MOVING
Per Diem 0 0 0 118 0 0 118
POV Miles 0 0 0 4 0 0 4
Home Purch 0 0 0 348 0 0 348
HHG 0 0 0 210 0 0 210
Misc 0 0 0 22 0 0 22
House Hunt 0 0 0 82 0 0 82
PPS 0 0 0 1,209 0 0 1,209
RITA 0 0 0 161 0 0 161
FREIGHT
Packing 0 0 0 191 0 0 191
Freight 0 0 0 226 0 0 226
Vehicles 0 0 0 9 0 0 9
Driving 0 0 0 N 0 0 3
Unemployment 0 0 0 28 0 0 28
OTHER
Program Plan 1,039 779 585 438 0 0 2,842
Shutdown 0 0 0 625 0 0 625
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 920 0 0 920
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 145 0 0 145
POV Miles 0 0 0 73 0 0 73
HHG 0 0 0 1,830 0 0 1,830
Misc 0 0 0 409 0 0 409
OTHER
Elim PCS 0 0 0 338 0 0 338
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 100 0 0 0 0 100
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 4] 0 22,282 0 0 22,282
TOTAL ONE-TIME 7,798 23,539 71,326 30,118 160 0 132,942



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fetrs File : P:\COBRA\N9SOM.SFF

RECURRINGCOSTS 1996
----- ($K) -----
FAM HOUSE OPS 0
O&M

RPMA -0
BOS

Unique Operat

Civ Salary

CHAMPUS

Caretaker
MIL PERSONNEL

off Salary

Enl Salary

House Al low
OTHER

Mission

Misc Recur

Unique Other
TOTAL RECUR -

[=NeoNe] [=N=NoNoNe]

(=N Nole]

TOTAL COST 7,798
ONE-TIME SAVES 1996

CONSTRUCTION
MILCON 0
Fam Housing 0

O&M
1-Time Move 0

MIL PERSONNEL
Mil Moving

OTHER
Land Sales
Environmental
1-Time Other

TOTAL ONE-TIME

(=]

[N NN

RECURRINGSAVES 1996
----- ($K) ===~ -
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
of f salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[=N=NoleNe] o

o oOocooo ooco

TOTAL SAVINGS

1997

0
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oo [eJeNoNoNe)

0
0
0
-0
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i
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1999

615
2,130

oo [N N w o]

2,882

131
701

6,460
36,578
1999

Q oo

[N

10,330
10,857

[=Nelela) o o oo

2000

377
2,445

0
7,116
0
1,612

5,740
2,427

[=ReoNeNa)

19,717
19,717

2001

616
1,882

o000

[=Nejole) o o oo

2001

8,64
393
2,103
0
19,499

152,441

19,717
19,77



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M, SFF
ONE-TIME NET 1996 1997
----- ($K) ==-~- ——— ———
CONSTRUCTION

MILCON 6,759 160
Fam Housing 0 0
O&M

Civ Retir/RIF 0 0
Civ Moving 0 0
Other 1,039 79
MIL PERSONNEL

Mil Moving 0 0
QOTHER

HAP / RSE 0 0
Environmental 0 100
Info Manage 0 0
1-Time Other 0 0
Land 0 22,500
TOTAL ONE-TIME 7,798 23,539
RECURRING NET 1996 1997
----- ($K) === -—— -———
FAM HOUSE OPS 0 0
O&M

RPMA -0 -0
BOS 0 0
Unique Operat 0 0
Caretaker 0 0
Civ Salary 0 0
CHAMPUS 0 0
MIL PERSONNEL

Mil Salary 0 0
House Al low 0 0
OTHER

Procurement 0 0
Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR -0 -0
TOTAL NET COST 7,798 23,539
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0
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71,326
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614
71,940

1999

160

256
2,614
2,012

2,267

0
0
0
22,282
0

29,591
1999

0

436
1,640
0

0
-3,558
0

-3,676
455

0

131
701

0
-3,870

25,721

2000

p—y
o
o000 oOo o Qoo oo

s
o
o

2000

239
-563

-7.116

-7,352
455

131
701
-13,504
-13,345

2001
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DooooOo o

2001

0

239
-563

0

0
-7,116
0

-7,352
455

0

131

701

0
-13,504

-13,504

256
2,614
4,415

2,267
0

100

0
22,282

22,500
132,415

-18,380
1,365

0

393
2,103

0

-30, 265
102,150




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995
Department Navy
Option Package : CR95-014A
Scenario File P: \COBRA\BCRC\ATLJAX.C8R
Std Fectrs File : P:\COBRA\N9S0M.SFF

e o0 oo

Base: NAS ATLANTA, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~-—-- -—-- -—- ———— —— === ——— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 178 0 0 178
Civ Retire 0 0 0 78 0 0 78
CIV MOVING
Per Diem 0 0 0 118 0 0 118
POV Miles 0 0 0 4 0 ¢] 4
Home Purch 0 0 0 348 0 0 348
HHG 0 0 0 210 0 Q 210
Misc 0 0 0 22 0 0 22
House Hunt 0 0 0 82 0 0 82
PPS 0 0 0 1,209 0 0 1,209
RITA 0 0 0 161 0 0 161
FREIGHT
Packing 0 0 0 161 0 0 161
Freight 0 0 0 199 0 0 199
Vehicles 0 0 0 9 0 0 9
Driving 0 0 0 31 0 0 31
Unemp Loyment 0 0 0 28 0 0 28
OTHER
Program Plan 879 659 494 37 0 0 2,403
Shutdown 0 0 0 625 0 0 625
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 920 0 0 920
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 140 0 0 140
POV Miles 0 0 0 70 0 0 70
HHG 0 0 0 1,476 0 0 1,474
Misc 0 0 0 323 0 0 323
OTHER
Elim PCS 0 0 0 338 0 0 338
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 an 0 0 a1
TOTAL ONE-TIME 879 659 494 7,912 0 0 9,945




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department + Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAS ATLANTA, GA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -=--~ ———- -——— -—— -——— ——=- -—-- ———— ——----
FAM HOUSE OPS 0 0 0 0 ] 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 4] 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 131 131 131 393 131
Misc Recur 0 0 Q 0 0 0 0 0
Unique Other 0 0 0 0 0 o] 0 0
TOTAL RECUR 0 0 0 131 131 131 393 131
TOTAL COSTS 879 659 494 8,043 131 131 10,338 131
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) =~--- -—— ——-- ——-- -—— ~—-- -—-- —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 417 4] [¢] 617
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 Q 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 417 0 0 417
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-~--- m—— ———— -—— ——— ——-- -—— ————- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 179 377 377 933 377
B80S 0 0 0 490 2,445 2,445 5,380 2,445
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 3,558 7.116 7.116 17,789 7,116
CHAMPUS 0 0 0 0 0 0 0 o]
MIL PERSONNEL
off Salary 0 0 0 806 1,612 1,612 4,031 1,612
Enl Salary 0 0 0 2,870 5,740 5,740 14,349 5,740
House Allow 0 0 0 2,427 2,427 2,427 7,281 2,427
OTHER
Procurement ] 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 10,330 19,717 19,717 49,764 19,717
TOTAL SAVINGS 0 0 0 10,747 19,717 19,717 50,181 19,717
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

Base: NAS ATLANTA, GA
ONE-TIME NET 1996 1997 1998
----- ($K) ===-== —-e- ——— -———
CONSTRUCTION
MILCON 0
Fam Housing 0
0&M
Civ Retir/RIF 0
Civ Moving 0
Qther 879
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME 879
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RECURRING NET 1996 1997 1998
----- ($K) ===== ———- -——- -—-
FAM HOUSE QPS 0 0 0
0&M
RPMA
BCS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL NET COST 879 659 494
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS SOUTH WEYMOUTH, MA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -==-- ——— - -—-- ~——- -——- ———- -——
CONSTRUCTION
MILCON 3,999 0 44,431 0 0 0 48,430
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 22,500 0 0 0 22,500
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 4]
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 30 0 0 30
Freight 0 0 0 rig 0 0 27
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 160 120 90 68 0 0 439
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 S 0 0 5
POV Miles 0 0 0 3 0 0 3
HHG 0 0 0 356 0 0 356
Misc 0 0 0 85 0 0 85
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 12,000 0 0 12,000
TOTAL ONE-TIME 4,159 22,620 44,521 12,575 0 0 83,876
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

P: \COBRA\N9SOM. SFF

Base: NAS SOUTH WEYMOUTH, MA

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Mis¢ Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS SOUTH WEYMOUTH, MA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
————— ($K) - ==~ -~ ——-- -———- —-=- -——- -——- ————=
CONSTRUCTION
MILCON 3,999 0 44,431 0 0 0 48,430
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 57 0 0 57
Other 160 120 90 68 0 0 439
MIL PERSONNEL
Mil Moving 0 0 0 340 0 0 340
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 4] 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 12,000 0 0 12,000
Land 0 22,500 0 0 0 0 22,500
TOTAL ONE-TIME 4,159 22,620 44,521 12,465 0 0 83,766
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) —---- ———- -—=- -—-- -—— -—-- -— ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 o 14 114 114 114 458 114
BOS 0 0 0 645 397 397 1,439 397
Unique Operat o 0 0 0 0 0 0 0
Caretaker 0 0 0 Q 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 941 941 941 2,822 941
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 Q 0
Misc Recur 0 0 0 567 567 567 1,701 567
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 114 2,267 2,019 2,019 6,420 2,019

TOTAL NET COST 4,159 22,620 44,636 14,732 2,019 2,019 90,186 2,019
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAVFAC SOUTHDIV, SC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ---—- ——-- ---- === ~--- === -—-- -—-=-
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
Land Purch 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs Fite : P:\COBRA\N950M.SFF

Base: NAVFAC SOUTHDIV, SC

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===-- ——— ———- ———— - -——- -—— ———— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 1 1 1 3 1
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 a 4] 0 0
House Al low 0 0 0 9 9 9 28 9
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 1 1 1 31 10
TOTAL COSTS 0 0 0 10 10 10 31 10
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
————— () -—--- -— -—— ——-- ——— - -—— ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---—- ——-- ———- -— -——— -— ———— -——— —————
FAM HOUSE OPS o] 0 0 0 0 o] 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 4] 0 0 4] 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 Q 0 Q 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950OM.SFF

Base: NAVFAC SOUTHDIV, SC

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ -—— ———— -—— -—— ———— -—- —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 o] 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) —---- - -—-- ——— -——— -— -—-- -——- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0
BOS 0 0 0 1 1 1 3 1
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0
House Al low 4] 0 0 9 9 9 28
OTHER
Procurement ] 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 10 10 10 3 10
TOTAL NET COST 0 0 0 10 10 10 3 10




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAVSTA MAYPORT, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 TJotal
----- ($K) ----- ——— -——- -——- ——- -—— ———- ————
CONSTRUCTION
MILCON 1,047 0 11,637 0 0 0 12,684
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 a
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 Q 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 100 0 0 0 0 100
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 9,281 0 0 9,281
TOTAL ONE-TIME 1,047 100 11,637 9,281 0 0 22,065




Department

Option Package :
¢ P:\COBRA\BCRC\ATLJAX.CBR

Scenario File
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Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

: Navy

CR95-014A

Std Fctrs File : P:\COBRA\N50M.SFF

Base: NAVSTA MAYPORT, fL

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) ~—---
FAM HOUSE OPS
&M

RPMA

BOS

Unigque Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 375
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 375

1,047 100 12,012

1996 1997 1998
0 0 0
0 0 0
0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
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0 0 0
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0 0 0
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0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR9I5-C14A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\N950M, SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)-——-~ ——-- ——-- ——— - ———- -—— ————
CONSTRUCTION
MILCON 287 0 3,191 0 0 0 3,478
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 ] 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 [ 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 ] Q 0
1-Time Other 0 0 0 30 0 0 30
TOTAL ONE-TIME 287 0 3,191 30 0 0 3,508




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/19395

Department : Navy

Option Package : CR95-014A

Scenario Fite : P:\COBRA\BCRC\ATLJAX.CBR
Std fetrs File : P:\COBRA\N950M. SFF

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -——- - ---~ --—- -—-- ---- m———- ———-=-
FAM HOUSE 0OPS 0 0 0 0 0 0 0 4]
0&M
RPMA 0 0 43 43 43 43 170 43
BOS 0 0 0 134 134 134 401 134
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 4] 0 0 0 0 0 0 0
House Allow 0 0 0 310 310 310 929 310
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 43 176 176 176 1,501 486
TOTAL COSTS 287 0 3,234 516 486 486 5,009 486
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~--- ——-- ———- ———- -——— --—- -—— ———--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
QTHER
Land Sales 0 0 0 0 ¢] 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0] 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ----- ——-- -——- ——-- ———- - -——- ———— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 o} 0 0 0 0 0
BOS 0 0 0 Y] 0 0 0 0
Unique Operat 0 0 0 o] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 ¢ 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 4] 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N95OM.SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME NET 1996 1997 1998 1999 2000
----- ($K) ~=~-- - -——- ---- ——— -—--
CONSTRUCTION

MILCON 287 0 3,1 0 0
Fam Housing 0 0 0 0 0
08M

Civ Retir/RIF 0 0 0 0 0
Civ Moving 0 0 0 0 0
Other 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 Q
Environmental 0 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 0 0 0 30 0
Land 0 0 0 Q 0
TOTAL ONE-TIME 287 0 3,191 30 0
RECURRING NET 1996 1997 1998 1999 2000
----- ($K) -~--- ——— ———- —-——- -——- -
FAM HOUSE OPS 0 0 0 0 0
O&M

RPMA 0 0 43 43 43
BOS 0 0 0 134 134
Unique Operat 0 0 0 0 0
Caretaker 0 0 0 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0
House Allow 0 0 0 310 310
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 0 0 0 0
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 43 486 486

o

TOTAL NET COST 287 3,234 516 486

2001




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS NEW ORLEANS, LA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ ( K _————— _———— —_———— —_———— ———— —-——— - -
CONSTRUCTION
MILCON 406 160 160 160 160 0 1,046
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 Q
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 o] 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 130 0 0 130
TOTAL ONE-TIME 406 160 160 290 160 0 1,176




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS NEW ORLEANS, LA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ——--- ——-- -—— -——- ---- - -—-- -—--- —me——-
FAM HOUSE OPS 0 0 4] 0 0 0 0
0&M
RPMA 0 0 3 4 5 5 18 5
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Alliow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 9] ] 0 0 0
Misc Recur 0 0 0 92 92 92 276 92
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 3 96 97 97 294 97
TOTAL COSTS 406 160 163 386 257 97 1,471 97
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~-~-- -——-- -—— -——— -—— ——— -——- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move a Q 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales ] 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ===~ ——— -——— -—— - -—-- -—— ———— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0
BCS 0 0 0 0 0 0 4] 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement o] 0 0 0 ] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 4] 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 o] 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\NISOM,SFF

Base: NAS NEW ORLEANS, LA
ONE-TIME NET 1996
————— ($K) -~~~ ----
CONSTRUCTION
MILCON 406
Fam Housing 0
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
0
6

[=NeNw]

1-Time Other
Land
TOTAL ONE-TIME 40

RECURRING NET 1996
————— ($K) -~--- -—--
FAM HOUSE OPS 0
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Atlow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[eN o] [efeloReNele)

[oleoNolele)]

TOTAL NET CoST 406

1997

160
0

[ NeNe)

[oNeNoNoNw)

160

1998

160

o > Neole)

oRejoloNe]

160
1998

]

oo OOO0O0OOW

WO ooo

163

1999

160

[=NeNe]

[eNeNoRo ol

[eNe]

386

2000

160

(=N Nl

257

2001

oo

(oo Il oo ]

92

O
~ o

97

276
294
1,471




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAVSUPPACT NBW ORL, LA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K) =-=-~ -——-- m— ——— --— -——— -———-
CONSTRUCTION
MILCON 0 0 0 0 0 0
fam Housing 0 0 4] 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 0 0 o] 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPS 0 0 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 Q 0 0
Unemp loyment 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0
New Hires 0 0 4] 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 o] 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 g 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0

oo

[efaNole) oooo [ejoNoNoNa] [eNelelolole ol

o
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: NAVSUPPACT NEW ORL, LA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~~--~ ——— ——— - -——- -—=- -——- ———- -———--
FAM HOUSE OPS 0 0 0 0 0 0 0 0]
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 13 13 13 38 13
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary o] 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 o] 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 ¢ 0 13 13 13 38 13
TOTAL COSTS 0 0 13 13 13 38 13
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
————— ($K)--—-- ——-- - -——- -—-- -—— ——-- -———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 o] 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -—--- -—-- -— -—— -——- ———= -—— ———— mm———
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 Q o 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0
Ent Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TQTAL SAVINGS 0 0 0 0 0 0 0 0




Department
Option Package
Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

¢ Navy

¢ CR95-014A

¢ P:\COBRA\BCRC\ATLJAX.CBR
P: \COBRA\N9SOM, SFF

Base: NAVSUPPACT NEW ORL, LA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) -=--~
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999 2000 2001
0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 13 13 13
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0
0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 13 13 13
0 0 0 13 13 13

_




Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

: Navy

Option Package : CR95-014A

Scenario File

Std Fctrs File :

¢ P:\COBRA\BCRC\ATLJAX. CBR

P: \COBRA\NS50M, SFF

Base: NMCRRC ATLANTA GA, GA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmentatl
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 Q
0 0 0 0 0 0
0 0 0 0 0 0
Q 0 0 0 0 0

[eReNolo) [ofeNole) [=NoNoNoNe) OO0 00D0O0OOoO 0O [=Ne)
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Department
Option Package
Scenario File

Std Fctrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

: Navy

¢ CR95-014A

¢ P:\COBRA\BCRC\ATLJAX.CBR
P: \COBRA\N950M, SFF

Base: NMCRRC ATLANTA GA, GA

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
uUnique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
-0 -0 -0 -0 -0 -0
0 0 0 19 19 19
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 ] 0
] 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
-0 -0 -0 19 19 19
-0 -0 -0 19 19 19
1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
] 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 4]
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 ] 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0




Department

Option Package :
: P:\COBRA\BCRC\ATLJAX.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

¢ Navy

CR95-014A

P: \COBRA\N950M, SFF

Base: NMCRRC ATLANTA GA, GA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K) -~~~
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0

-0 -0 -0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

-0 -0 -0

-0 -0 -0

1999
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N95OM.SFF

Base: NAVSSCSCOL ATHENS GA, GA

ONE-TIME COSTS 1996 1997 1998 © 1999 2000 2001 Total
----- ($K) ----- -——- ———- ———- ---- - -—-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 4] 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 4] 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miltes 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department

Option Package :
¢ P:\COBRA\BCRC\ATLJAX.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

: Navy

CR95-014A

P:\COBRA\N950M, SFF

Base: NAVSSCSCOL ATHENS GA, GA

RECURRINGCOSTS
----- ($K) --=-~
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) ===~
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 ]
0 0 0
0 0

1996 1997 1998
0 0 0
0 0 0

0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1999
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Department

Option Package :
¢ P:\COBRA\BCRC\ATLJAX.CBR

Scenario File

Std Fetrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

: Navy

CR95-014A

P:\COBRA\N950M. SFF

Base: NAVSSCSCOL ATHENS GA, GA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
————— ($K) -=---
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0

0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1999
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 31/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: Atlanta Area, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) =---- ——— -——— ———- - -—— --—- ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 ) 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 D 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 4] [¢] 0 0
Unemp loyment [\ 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
ELim PCS 0 0 0 0 ¢] 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department :
Option Package :
Scenario File
Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Navy
CR95-014A

: P:\COBRA\BCRC\ATLJAX,CBR

P: \COBRA\N9S50M, SFF

Base: Atlanta Area, GA

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0

0
0 0
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0 0
0 0

1996 1997
0 0
0 0
0 0
0] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

OO0 o OO0 0DO0OO0O0O o

[eNoloNe]

o

1998

o

[eNeol o)

1998

oo o DOO0O0OO

[ NoRoloRe]

o

1999

0

oo OO0 OoOOO

[eNoNolo]

1999

o

OO0 O

1999

o

oo o [=NoNoNoNo]

[oNoNoNeNa)

o

2000

0

[eleNaoloNole)

[ReNe]

[oN e RNl

2000

o

[N o NNl

2000

(=]

(o N o o] [eReNw]o N

[N No NNl

o

[wR N o] O0O0OO0O 00O

o [o ool

2001

o oo

OoO0CoCOoO (=]

2001

o0 o [=NoNolol-) o

Ooooooo

o

[oN =N [N eNoNoNe] o

Qoo oo

o

oo o [oNeoNolo NN

[eoNoReNe]

(=)

[oR N 00000 o

[eNoloNoNe]

o




Department

Option Package
Scenario File
Std Fctrs File

Base: Atlanta
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
D&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

¢ Navy
3 CR95-014A

¢ P:\COBRA\BCRC\ATLJAX.CBR

P:\COBRA\N9I50M, SFF

Area, GA
1996
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 34/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: Dobbins AFB, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K) =~—-- ——— ——— ——— -—— - ———- -————
CONSTRUCTION
MILCON 1,019 0 11,323 0 0 0 12,342
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 o] 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 30 0 0 30
TOTAL ONE-TIME 1,019 0 11,323 30 0 0 12,372




APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 35/39

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A
Scenario File

¢ P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\NISOM.SFF

Base: Dobbins AFB, GA
RECURRINGCOSTS 1996
----- ($K) -~~-—- -
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

[ofeNe) oo oooco o

o000 oOo

TOTAL COSTS 1,019

ONE-TIME SAVES 1996
----- ($K) -—~-~ -———
CONSTRUCTION
MILCON 0
Fam Housing
O&M
1~-Time Move 0
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

o

[eRoNoNo]

RECURRINGSAVES 1996
----- ($K) -~~~ -—--
FAM HQUSE OPS 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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[=NeNeNoNo]

TOTAL SAVINGS 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 36/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\N95QOM,SFF

Base: Dobbins AFB, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ ——— ———- -— ———— ——- -—- ————-
CONSTRUCTION
MILCON 1,019 0 11,323 0 0 0 12,342
Fam Housing 0 0 ] 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 30 0 0 30
tand 0 0 0 0 0 0 0
TOTAL ONE-TIME 1,019 0 11,323 30 0 0 12,372
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) =—--- ———— -—— -——- -—— ——— _— -———-- -————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 78 78 78 78 314 78
BOS 0 0 0 798 798 798 2,393 798
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 a 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 615 615 615 1,846 615
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 o] 0 0 0 0 0 0
TOTAL RECUR 0 0 78 1,491 1,491 1,491 4,553 1,49

TOTAL NET COST 1,019 0 11,401 1,521 1,49 1,491 16,925 1,491




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 37/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS BRUNSWICK, ME
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~--~ ---- ——-- --~- ——— -——— -—— ———
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

[eNo o]
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oo
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[N )

[efefololoNoRole)

OO0OO0O0O0OO0O0O0

OO0 O0COODDOoO

OO0 000OO0OOO

COO0OODOO0O0O0O
[=ReRoNels] oOcooocooo o0

0O000000 0O

Oocooo
[eNoNoNeN]

oo oo OO0O0O0DO0O
[eNoNeRe) COOoOO0O
oooo OO0 00
[eNeoNole) =NeolaNoNel

oO0oo0oo
[eNoNole)
[eNoNole)

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 4] 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 c
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 o] 0 0
Environmental 0 0 0 0 0 0 4]
Info Manage 0 0 0 0 0 0 0
1-Time Other o} 0 0 0 0 o} 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 38/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAS BRUNSWICK, ME

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K)_--__ ————— -——— _——— ———— ———— -———— _————— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 398 398 398 1,194 398
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker ¢} 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 704 704 704 2,113 704
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 398 398 398 3,307 1,102
TOTAL COSTS 0 0 0 1,102 1,102 1,102 3,307 1,102
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
————— ($K) —~--- -——- ——-- -— - -——-- - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 4] 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- -——— ———- -—— - ——-- -——- ———— -———--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 4] [¢] 0 [¢] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 0 0 0 0 0 0 0
Enl Salary 0 ¢] 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0] 0
Mission o] 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 39/39
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS BRUNSWICK, ME
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) —~--- --=- -———- -—-- ---- -—-- -——— -----
CONSTRUCTION

MILCON

Fam Housing 0
O&M

Civ Retir/RIF 0
Civ Moving 0
Other 0
0

o
[=Ne)

oo
oo
o
o
o

o000

MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
0
0

o [=Nole)]

1-Time Other
Land
TOTAL ONE-TIME

[ joleeNole) o 0Ooo
[efoNoNoleNe] o [Nl
[efololeNeNo]
[efeNoRoNwloel o oOooo
[eNeleNoNole)
[eleNoNeNeNe] o o000

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ——-- -———- === ---- -—-= ---- -———- ——-—--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0
BOS 0
Unique Operat 0
Caretaker 0
0
0

W
O

~ O [eNeNoloNo-Nol
W
0

OO0 OoOOo

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[=NeoNoNeNo Nl
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2,113 704
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1,102 1,102 1,102 3,307 1,102
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TOTAL NET COST



INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department . Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\N9SQOM,SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes
Base Name Strategy:

NAS ATLANTA, GA Closes in FY 1999
NAS SOUTH WEYMOUTH, MA Realignment
NAVFAC SOUTHDIV, SC Real ignment
NAVSTA MAYPORT, FL Realignment

NAS JACKSONVILLE, FL Realignment

NAS NEW ORLEANS, LA Real ignment
NAVSUPPACT NEW ORL, LA Real ignment
NMCRRC ATLANTA GA, GA Real ignment
NAVSSCSCOL ATHENS GA, GA Realignment
Atlanta Area, GA Realignment
Dobbins AFB, GA Realignment

NAS BRUNSWICK, ME Real ignment

INPUT SCREEN TWO - DISTANCE TABLE

From Base
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS ATLAN
NAS SOUTH

: To Base:

TA, GA NAS SOUTH WEYMOUTH, MA
TA, GA NAVFAC SQUTHDIV, SC
TA, GA NAVSTA MAYPORT, FL

TA, GA NAS JACKSONVILLE, FL
TA, GA NAS NEW ORLEANS, LA
TA, GA NAVSUPPACT NEW ORL, LA
TA, GA NMCRRC ATLANTA GA, GA
TA, GA NAVSSCSCOL ATHENS GA, GA
TA, GA Atlanta Area, GA

TA, GA Dobbins AFB, GA

TA, GA NAS BRUNSWICK, ME
WEYMOUTH, MA NAS BRUNSWICK, ME

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers

Officer Positions: 0 0 0 24 0
Enlisted Positions: 0 0 258 0
Civilian Positions: 0 0 0 23 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 50 0
Military Light Vehicles: 0 0 0 65 0
Heavy/Special Vehicles: 0 0 0 0 0

Transfers

Officer P
Enlisted
Civilian
Student P
Missn Eqp
Suppt Egp
Military
Heavy/Spe

from NAS ATLANTA, GA to NAS SOUTH WEYMOUTH, MA

1996 1997 1998 1999 2000

from NAS ATLANTA, GA to NAVFAC SOUTHDIV, SC

1996 1997 1998 1999 2000

ositions:
Positions:
Positions:
ositions:
t (tons):
t (tons):
Light Vehicles:
cial Vehicles:

OCOO0ODOOO0OO
[efelolalaNoleNe)
COO0OO0O0O00O
OO OO0 O0 -
OCOO0OOCOO0OO0OO0O

Distance:

2001

[>JeloloNolole]

[efoojoloRoNoNe]



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department
Option Package :
Scenario File
Std Fctrs File :

¢ Navy
CR95-014A

¢ P:\COBRA\BCRC\ATLJAX.CBR
P: \COBRA\N950M. SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS ATLANTA, GA to NAVSTA MAYPORT, FL

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[=loNeololoNololol

1999
3

52

0

0
387
0
87
8

COO0O00O0OO0OOo

Transfers from NAS ATLANTA, GA to NAS JACKSONVILLE, FL

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1999

19
45

[ofeRoleNoNoNolol
[o:]
OONOOoOO

Transfers from NAS ATLANTA, GA to NAVSUPPACT NEW ORL, LA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

COOO0O0OO0OO0OO

Transfers from NAS ATLANTA, GA to

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[>le=ReNoNololoNo)

1997 1998 1999
0 0 0
0 0 0
0 0 3
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

NMCRRC ATLANTA GA, GA

1997 1998 1999
0 0 2
0 0 é
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

[efoRololeNoNeNo]

2000




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M, SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS ATLANTA, GA to NAVSSCSCOL ATHENS GA, GA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

COO0OO0DO0OO0OC0CO

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Transfers from NAS ATLANTA, GA to Atlanta Area, GA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

1996

COO0OO0OO0ODO0COO

1997 1998

OO0 O0OO0OOO
COO0OO0O00O0O0

Transfers from NAS ATLANTA, GA to Dobbins AFB, GA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from NAS ATLANTA,

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vvehicles:
Heavy/Special Vehicles:

OCOO0OODO0OO00oCO

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

BRUNSWICK, ME

1997 1998

[=NeoloNololaleRe)
[=feNolaNeNoNo o)

1999

COoOOoOQQOQW ™ —

1999

22
107

o
OONOO

1999

1
35

oOocoooo

[=NeNoleoNoNoNolo)

OO0 0O0O0CO

2001

OO0 0CO0O0O0O0

[eNeNololofeNeNe]

2001
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Navy
CR95-014A

INPUT SCREEN THREE - MOVEMENT TABLE

¢ P:\COBRA\BCRC\ATLJAX.CBR
P: \COBRA\N950M, SFF

Transfers from NAS SOUTH WEYMOUTH, MA to NAS BRUNSWICK, ME

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[eNejoloNoleNaNe]

1998 1999 2000
0 0 7 0
0 0 115 0
0 0 0 0
0 0 0 0
0 0 90 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS ATLANTA, GA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAS SOUTH WEYMOUTH, MA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAVFAC SOUTHDIV, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

95
676

187
2.0%
6.0%

500
175
155
19
0.07

63
631

245
25.0%
6.0%

658
436
321
139
0.07

20

667
27.0%
6.0%

15
131
40
89
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

2001

OO0 O0OO00O0 O

377
2,378
6,170

19
0.96

0.0%
00196

No
No

1,046
3,932
8,418

348
1.28

0.0%
00101

No
No

46
1,158
0

0.85

0.0%
62467

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department
Option Package :
Scenario File :
Std Fctrs File :

: Navy
CRI5-014A

P: \COBRA\BCRC\ATLJAX.CBR
P: \COBRA\N950M, SFF

INPUT SCREEN FOUR -~ STATIC BASE INFORMATION

Name: NAVSTA MAYPORT, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAS JACKSONVILLE, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAS NEW ORLEANS, LA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAVSUPPACT NEW ORL, LA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1,011

10,110

62

632
19.0%
6.0%

0

0

1,606

153

97

80

0.07

1,163
5,675
696
2,192
7.0%
6.0%
0
0
4,190
153
97
80
0.07

93
1,115

278
23.0%
6.0%

993
30
40

100

0.07

182
631

822
23.0%
6.0%

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($X/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut~Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unigue Activity Information:

10,008
0

30,958
29,615
297
0.91

0.0%
60201

No
No

19,208

37,666
55,817
470
0.91

0

0.0%
00207

No
No

1,104
0

3,873
7,874
259
1.02

0.0%
00206

No
No

2,608
0

12,826
11,195
168
1.02

0.0%
00205

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fectrs File : P:\COBRA\N950M.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NMCRRC ATLANTA GA, GA

Total Officer Employees: 5 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 33 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 1 BOS Payroll ($K/Year):

Mil Families Living On Base: 2.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

oOf ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 49 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 175 Activity Code:

Enlisted VHA ($/Month): 155

Per Diem Rate ($/Day): 119 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: NAVSSCSCOL ATHENS GA, GA

Total Officer Employees: 53 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 66 Communications ($K/Year):
Total Student Employees: 208 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 63 BOS Payroll ($K/Year):

Mil Families Living On Base: 35.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 256 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 18 Activity Code:

Enlisted VHA ($/Month): 13

Per Diem Rate ($/Day): 70 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: Atlanta Area, GA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 2.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 175 Activity Code:

Enlisted VHA ($/Month): 155

Per Diem Rate ($/Day): 119 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: Dobbins AFB, GA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 543 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 899 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 175 Activity Code:

Enlisted VHA ($/Month): 155

Per Diem Rate ($/Day): 119 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

183
18

0.96
0.0%
61915

No
No

1,437

1,048
2,636
102
0.85

0.0%
62741




INPUT DATA REPORT (
Data As Of 10:24 06/13/1995,
Department ¢ Navy
Option Package : CR95-014A
Scenario File : P:\COBRA\BCRC\ATLJAX.

.

Std Fctrs File : P:\COBRA\N9SQM,SFF

COBRA v5.08) - Page 7
Report Created 09:03 06/14/1995

CBR

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS BRUNSWICK, ME

Total Officer Employees: 350

Total Enlisted Employees: 1,973

Total Student Employees: 0

Total Civilian Employees: 375

Mil Families Living On Base: 34,0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 1,524

Officer VHA ($/Month): 217

Enlisted VHA ($/Month): 156

Per Diem Rate ($/Day): 83

Freight Cost ($/Ton/Mile): 0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFOR

Name: NAS ATLANTA, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS SOUTH WEYMOUTH, MA

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

~n
N

RPMA Non-Payroll ($K/Year): 3,416
Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 12,752
BOS Payroll ($K/Year): 21,881
Family Housing ($K/Year): 434
Area Cost Factor: 0.89
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 60087
Homeowner Assistance Program: No
Unique Activity Information: No
MATION
1997 1998 1999 2000 2001
0 0 811 0 0
0 0 0 0 0
0 0 920 0 0
0 0 0 0 0
0 0 0 0 0
0 0 131 131 131
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 12,000 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 567 567 567
0 0 0 0 0
,500 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department . Navy

Option Package : CR95-014A
Scenario File
Std fFctrs File :

: P:\COBRA\BCRC\ATLJAX.CBR
P: \COBRA\N950M, SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVFAC SOUTHDIV, SC

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAVSTA MAYPORT, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS JACKSONVILLE, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eNeNoNoNoNo o]

[=jefoBelofoNeNoNoNoNol
e 32

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Q 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 9,281
0 0 0
0 0 0
0 0 0
100 0 0
Q 0 0
0 0 0
0 0 42
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 30
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
b} 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
42 42
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
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INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS NEW ORLEANS, LA

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save{($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0
Shutdown Schedule (%): 0
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

32 32

Name: NAVSUPPACT NEW ORL, LA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NMCRRC ATLANTA GA, GA
1996

1
t
]
]

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi(Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule {(%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1997

0
0

32 3R

Perc

1998 1999 2000

0 130
0 0
0 0
0 0
0 0
0 0
0 0
0 92
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 ]

Family Housing ShutDown:

1998 1999 2000

0 0
0 0
0 0
0 0
0 0
0 0
0 Q
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDown:

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
] 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDown:

O

3 32 32 32

Q
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INPUT DATA REPORT (COBRA v5.08) - Page 10
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVSSCSCOL ATHENS GA, GA

1996 1997 1998 1999 2000 2001

1-Time Unigque Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[oNoNoNeRol el el
[=jelojoloNeN el
cocooooo

COO0OO0OUOOOOOoOO
32 3
OCOOCOO0O000O0O0O0O0O
32 3
[eReRaoleNoNoleNoloNeNo)
22 3¢

Name: Atlanta Area, GA

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): ¢]
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
0
0
0
0
0
0
0
0

O000CO0OO00O
[efeNoNoNeNe]

Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OOOOOSSOOOOOOOOOO
2 3
32 3

COoOO0OO0O0DOoCOOO
[sjofolofoNoNoNoloNoNe]

o

Perc Family Housing ShutDown:

Name: Dobbins AFB, GA

Perc Family Housing ShutDown: 0.

.
[eloleNoNolalleNelo)

[efsJooNololeloNoNeNo)

e 3¢

[=JeoNeRololoNo]
X

[efojeloloNeNoleNe)
IR 3

32

1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 30
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc{($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

joNeloNoNe)
[eNejoloNoRoloNeNe)
OO0 Oo0O
[eNoloNoNaNeloNol
sojofoNoloNoNe)

3R 32
[ojeloRoNoloNo o)

32 e
[=NeRoNoNoNoNoNo ol

3¢ 2

32 32
OCOO0OCODO0OOOoOO

32 3¢

l=NeololoNeoloNoloNoleNoNoeNe)
(eNojleNaloNoNolNol

o

Perc Family Housing ShutDown:

.
COO0O0O0CO0DO00OO0O

COOCOO0OOC
32 32

>




INPUT DATA REPORT (COBRA v5.08) - Page 11
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department : Navy
Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS BRUNSWICK, ME

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

l=NelooleRe)

[ejeRoloNoNeNoNoNoNloNoNo]
32 32

INPUT SCREEN SIX - BASE PERSONNEL

Name: NAS ATLANTA, GA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

~n
OO0 O00DO0OONO

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

Perc Family Housing ShutDown: 0.0%

INFORMATION

1997 1998 1999 2000 2001
0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 -21 0 0
0 0 -173 0 0
0 0 -140 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS SOUTH WEYMOUTH, MA

Description Categ
Runway, apron, etc. HORIZ
Hangars AIROP
50 module BEQ BACHQ
Armory for H-1s STORA
POL Storage POLST
Engine Test Cell OTHER
Power Check Pad OTHER

Name: NAVSTA MAYPORT, FL

Description Categ
POV and Truck pkg. HORIZ
Trng & sim Bldgs. SCHLB
Vehicle Maint. MAINT

New MilCon

New MilCon

Rehab MitCon

Total Cost($K)
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INPUT DATA REPORT (COBRA v5.08) - Page 12

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department
Option Package :
Scenario File
Std Fctrs File @

¢ Navy
CR95-014A

¢ P:\COBRA\BCRC\ATLJAX.CBR
P:\COBRA\N950M. SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSONVILLE, FL
Description Categ
£-2 Hangar ATROP
E-2 Storage STORA
Name: NAS NEW ORLEANS, LA
Description Categ

CAG-20 Office Spaces ADMIN

Name: Dobbins AFB, GA

Description Categ
Hangars AIROP
NARCEN SCHLB

New MilCon Rehab MilCon Total Cost($K)
0 15,277 0
10,000 0 0

Total Cost($K)

New MilCon Rehab MilCon Total Cost($K)
0 38,987 0
39,775 0 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index:

BOS Index (RPMA vs population):

0.93
0.54

(Indices are used as exponents)

Program Management Factor:
Caretaker Admin(SF/Care):
Mothball Cost ($/SF):

Avg Bachelor Quarters(SF):
Avg Family Quarters(SF):
APPDET.RPT Inflation Rates:
1996: 0.00% 1997:

2.90% 1998:

10.00%
162.00
1.25
294,00
1.00

3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{lb):
HHG Per Off Family (Lb): 1
HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb): 1
Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710
4,500.00
9,000.00
é,400.00
8,000.00

35.00
0.20
700.00

Civilian Homeowning Rate: 64,00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI:  2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
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%' INPUT DATA REPORT (COBRA v5.08) - Page 13
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995

Department ¢ Navy

Option Package : CR95-014A

Scenario File : P:\COBRA\BCRC\ATLJAX.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sY) 61 Optional Category A ) 0
Waterfront (LF) 10,350 Optional Category B () 0
Air Operations (SF) 122 Optional Category C () 0
Operational (SF) 1M1 Optional Category D () 0
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G () 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J () 0
Dining Facilities (SF) 165 Optional Category K () 0
Recreation Facilities (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
RDT & E Facilities (SF) 160 Optional Category O ) 0
POL Storage (BL) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R ) 0

Environmental () 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

plete one copy of Enclosure (1) - Scenario Summary for the entire
ure/realignment scenario.

+ Scenario Descrintion

anje 1-A

{ll

| SoomarioTwte: | cLosNasatiavta ]
e Lowws ]

Point o putact jntormation.

Name: CDR L. SYKES, USNR
rganization/Code: COMNAVRESFOR/N31
+Qffice Phone Number: | (504) 948-1998 DSN: 363-1998
Fax Number: (504) 948-1999 DSN: 363-1999
ome Phone Number: | (504) 649-4284

Sep next page.
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Disadvantages of Scenario CR95-14

outh Weymouth is not a suitable location for F/A-18 aircraft, 8000' is the minimym

NAS S
?E:y length required to assure safs operations and training. NAS South Weymouth's longest
y is only 7000".

-The F/A~18 is a foreign object damage sensitive aircraft not suited to permanent basing
at Jocations with snow and ice on the ground. The F/A-18 has no anti-ice or de-ice
gystems so operations will be severely curtailed when icing conditions exist in the area,

- Extension of the runway to 8000' will require the purchase of land for construction and
clear zone easements. This would require relocating private residences and commercial
properties to meet the 3000 clear zone requirements. No runway overrun is possible.

-Attached study discusses lack of de-ice and anti-ice equipment on board F/A-18's,

- Significant MILCON ($39 M) is required for this scenario for the construction of jet
engine test cell, runway extension, hangars, additional barracks, power check pad, fuel
tanks, A/C parking, as well as rehabilitation of hangar 1 and associated apron. Land
acquisition was estimated at $100K/acre, actual costs could be more than twice that. The
condemnation process of 225 acres and more than 100 residential and commercial
properties could take years.

- NAS JRB New Qrleans provides intermediate level maintenance support for these F/A-
18 squadrons. The logistics tail is lengthened significantly.

ADDITIONAL USMCR CONCERNS

- Geographic dispersal of Group Headquarters that would be lost by placing two
Groups in the northeast, leaving the southeast vacant.

- Cause significant loss of training time for the helicopter squadron due to inclement
weather

- Less training range availability for the helicopters

- Loss of operational effectiveness of all units for a minimum of three years due to re-
training and recruiting time required

- High cost of living would place undue hardship on junior troops
- Would significantly reduce air support for ground units in entire southeastern region

- 4th MAW recently removed helicopters from South Weymouth because it was one of
the least desirable training areas within the MAW
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UNITED STATES MARINE CORPS

COMMANDER. MARINE FORCES RESEAVE
2400 DAYPHINE STREET
NEW ORLEANS. LOUISIANA 70126-5300 N REPLY REPIR TO:

3000
5
11 June 95

From: Commander, Marine Forces Reserve
To: Commander, Naval Reserve Forces

Subj: BRAC DATA CALL SCENARIO NO. CR95-014/014A

1. The subject scenario proposes the closure of NAS Atlanta, GA. This proposal would relocate
three USMCR Fourth Marine Aircraft Wing units from NAS Atlanta to NAS South Weymouth,
MA_ Additionally, a USMCR F/A-18 squadron at NAS Cecil Field, FL, would relocate to NAS
South Weymouth instead of NAS Atlanta as detailed in the Department of Navy BRAC-95
recommendations. Finally, the scenario would relocate two Fourth MAW units, a support
squadron and a STINGER missile air defense unit from NAS Atlanta to Naval Station, Mayport,
FL.

2. Regarding the prospect of siting Fourth MAW units at NAS South Weymouth some
background is instructive. We deactivated a fixed wing attack squadron, VMA-332, in June of
1992 as a result of Active Force downsizing. The Active Force endstrength required to support
the squadron's reserve personnel and aircraft was simply no longer available. VMA-332 was
selected for deactivation because of historically low readiness ratings. These low ratings stemmed
from less than optimal intermediate maintenance which was available only off-site, and inadequate
training range availability within a reasonable ferry distance. Also, in parallel with Marine Corps
reorganization, we deactivated HML-~771 at South Weymouth. This was part of a Marine Corps
initiative which organized a smaller number of light attack composite squadrons (HMLA) to
reduce command overhead. NAS South Weymouth was an unacceptable location for an HMLA
because of the lack of nearby ranges for gunnery training, night vision, and low level terrain
flying. Gunnery training represents a high percentage of the HMLA training and readiness
syllabus. Similar to the fixed wing support, South Weymouth was also less than satisfactory in
terms of helicopter intermediate maintenance. Dynamic helicopter components such as engines,
transmissions, and rotors were repaired in Norfolk, VA. This factor resulted in BML-771
averaging only 40% full mission capable, half the acceptable rate and among the lowest of 4th
MAW squadrons.

3. Having reviewed the history above and the Navy concerns discussed in the data call response,
the following factors are noted by the Commanding General, Fourth Marine Aircraft Wing,
arguing against more flying units at NAS South Weymouth:
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a. Fixed wing issues:

(1) Current runway length for F/A-18 operations is below minimum safe length for
continuous training operations. A minimum of 8,000 feet would be required to provide a margin
of safety to ensure safe daily training operations in all weather conditions.

(2) South Weymouth lacks adequate fixed wing training ranges in the local training
area. The reduced access to viable training ranges for ¥/A-18 operations significantly degrades
aircrew training readiness.

v

(3) The distance from South Weymouth to intermediate maintenance level logistics at
NAS New Orleans degrades aircraft readiness.

(4) South Weymouth's Jocation significantly degrades training time availability
because of more inclement weather.

b. Rotary wing issues:

(1) Limited training ranges are available for helicopter training. In particular, there
are no air to ground gunnery range for helicopters within local training area.

(2) Inclement weather reduces training time.

(3) Maintenance support for helicopter operations at South Weymouth has
historically been a problem. Negative maintenance and training issues for South Weymouth
prompted MAFORRES to move this helicopter asset to a more viable training site.

¢. Personnel Readiness issues:

(1) South Weymouth has the second highest cost of living in CONUS which puts
significant financial hardship on junior Active Force Marines assigned to the South Weymouth
area,

(2) Access to commercial air transportation is constrained with significant commuting
distance between major commercial airport and NAS South Weymouth. This will fimit
participation of drilling reservists from outside the Boston area.

d. MARFORRES training issues:

(1) Marine Forces Reserve units train as they will be employed in war with air, ground
and service support units working together. Consequently; our units within ground, air and
service support elements are organized and sited regionally. Moving Fourth MAW squadrons
from the Atlanta area to the northeast would significantly decrease air support for other Marine
Reserve units in the southeast United States.
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(2) There are no station caretaker billets assigned at the USMCR squadron level.
Remain behind station caretaker billets are incorporated into the Marine Aircraft Group
headquarters. Assigning VMFA 142 and HMLA 773 to South Weymouth without corresponding
transfer of the Marine Air Group headquarters would result in no support for South Weymouth
squadrons during mobilization.

(3) On the other hand, moving the Group headquarters to the New England area
would place two Marine Aircraft Group headquarters in the northeast, thus extending the lines of
communication for wing units in the southeast United States, working counter to the Marine
Forces Reserve regional concept. ~

4. Recruiting. While the Boston area has adequate prior service recruiting populations, the
Atlanta area is populated with more than double the number of people employed in aviation skills
(35,000 Atlanta, 14,000 Boston - 1990 census). These figures support the DoN recommendation
for retaining NAS Atlanta and relocating the F/A-18's from NAS Cecil Field to NAS Atlanta. As
one of the largest airline hubs, the presence of Atlanta's intemational airport ensures adequate
numbers of both fixed and rotary wing pilots, living locally and commuting inexpensively from out
of the area.

5. Loss of readiness and continuity. If the subject proposal is adopted, the units involved would
suffer an unacceptable loss of readiness for 3-5 years. Readiness impacts are additive. With t he
closure of NAS Atlanta more than two thirds of the Fourth Marine Aircraft Wing will have
undergone significant loss of unit readiness. With a smaller Active force the Marine Corps relies
upon combat ready Reserve augmentation and reinforcement in the national strategy for major
regional conflict. The Marine Corps needs these units now. Actions such as closing NAS Atlanta
result in long-term gaps of combat ready unit availability.

6. Additional costs. This scenario would exact millions in military construction, moving and
recruting/training costs. Coupled with 3-5 year loss of unit readiness, these proposals run counter
to the BRAC imperative of saving taxpayer dollars.

7. In summary, the scenario proposed would result in the following major disadvantages:

(a) Inadequate fixed and rotary wing training ranges for units relocated to NAS South
Weymouth

(b) Inadequate fixed and rotary wing intermediate maintenance
(c) Less favorable recruiting in the Boston area
(d) Millions in construction costs

(e) Loss of key unit capability for 3-5 years, affecting warfighting readiness.
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8. Recommendation; In the interest of combat readiness and efficient management, retai_n NAS
Atlanta as an operating Reserve air station. Do not relocate USMCR units currently stationed at

NAS Atlanta.
K']. POiiEOFF

By Direction
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY
Table 1-C: Losing/Gaining Bases Involved in Scenario
Losing Base(s) h Gaining Base(s) Workload/Missions
Transferrin
FAS ATLANTA, GA NAVAL STATION, MWSS-472/H&S DET 4TH LAAD
MAYPORT FL
NAS ATLANTA, GA NAVAL STATION, BTRY B, 4TH LAAD
MAYPORT, FL
WAS ATLANTA, GA NAVAL STATION, BRANCH CLINIC/PSD/PRICR
MAYPORT, FL SERVICE RECRUITERS
WAS ATLANTA, GA DOBBINS ARB, GA NAVAL ATR RESERVE CENTER
(NARCEN ATLANTA)
WAS ATLANTA, GA DOBBINS ARB, GA C-9 SQUADRON/NAR SUPPORT
NAS ATLANTA, GA DOBBINS ARB, GA NAVREP FAA SOUTH
NAS ATLANTA, GA DOBBINS ARB, GA BRANCH CLINIC
NAS ATLANTA, GA DOBBINS ARB, GA DENTAL
NAS ATLANTA, GA NAS JRB NEW ORLEANS NAESU/ RAIMD
NAS ATLANTA, GA ATLANTA AREA FAA GROUP
NAS ATLANTA, GA ATLANTA AREA RIAC 14
NAS ATLANTA, GA ATLANTA AREA NCIS
NAS ATLANTA, GA COMNAVRESFOR, NOLA HRO
NAS ATLANTA, GA NRC ATLANTA RECRUITING
NAS ATLANTA, GA NAVAL SUPPLY CORP PSD

Note:

SCHOOL ATHENS, GA

AS ATLANTA, GA SOUTH DRLESTON, SC | ROICC NAS ATLANTA

e ———]
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Table 1.C: Losing/Gaining Bases Involved in Scenario

(e
Losing Base(s) Gaining Base(s) Workload/Missions
Transferrin
AS ATLANTA, GA NAS JRB NEW ORLEANS,LA | CVWR-20

WAS ATLANTA, GA NAS SOUTH WEYMOUTH VFA-203/Support

NAS ATLANTA, GA NAS SOUTH WEYMOUTH VMFA-142

NAS ATLANTA, GA DOBBINS ARB, GA VAW-77/ NAR TO SUPPORT

VAW-77
NAS ATLANTA, GA NAS SOUTH WEYMOUTH HMLA-773, MAG-42/MALS-42
NAS SOUTH WEYMOUTH NAS BRUNSWICK VP-92/Support
L -

Noke:
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

mplete a geparate Enclosure (2) - Losing Base Questions for each "losing"” base involved

ables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base
nafe in the block below: '

oo [vas s
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure 2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

_|

l—E Gaining Base;: NAVAL SUPPLY CORPS ORPS SCHOOL. A ATHENS ]

lm-_nm-mmmr
PSD Officer 0 0 0

Entisted 0 0 0 0 0 23 23
Civilian 0 0 0 0 0 3 3
Ml Stu 3 3 0 0 0 0 0
Officer 0 0 0 0 0 0 Q
Eniisted 0 9 0 0 0 0 0
Clvilian 0 0 0 0 Q 0 0
Mil Stu 0 0 0 [4 0 0 0
Officer 9 0 0 0 01 0 0

N Enlisted 9 0 0 0 0 0 0
Clvilian 0 0 0 0 0 0

. Mil Sw 0 0 0 0 0 0 o

Officer 0 0 0 Q Q ] 0
Enlisted 0 0 0 0 Q Q 0
Civilian 0 0 0 0 Q 0 0
Mil Stu 0 0 9 0 0 0 0
Officer 0 0 0 0 0 9 0
Enlisted 0 ¢ ) 0 0 0 D
Civilian 0 0 9 0 0 0 g
Mil St 0 0 0 0 0
Officer 0 0 0
Enilsted 0 0 0 0 0 23 23
Clvillan 0 Q Q Y] Q 8 8
Mil Stu 0 o) ] 0 0 0 0

Makp addlitional copies of this table, or add rows to it, as necesaary, to (nclude esch host/tenant activity which will be relocated.
Mil §tu = Military Studenes.

anta; 500 active duty (universities, reserve/recruit center) and 1400 selected reserve

cussomers.
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rom Losing Base: NAS ATLANTA, GA

'0 Gaining Base: DOBBINS AFB

§=11-95 5
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Table 2-A: Disposition of Personnel - Detail Data

UV idVLl I v

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
0196 | NASATLANTA | Officer 0 0 0 0 0 6 6
(NARCEN) Eallsted 0 0 0 0 0 23 23

Civilizn 0 0 0 0 0 3 3

Mil Sty 0 0 0 0 0 0 0

42595 | NAVREPFAA Officer ] 0 0 q 0 1 1
SOuTH Balisted 0 0 0 0 0 1 1

Civilian 0 0 0 ) 0 0 0

0 0 0

Mil Stu ¢ ¢
T ;80 VR46 Officer 0 0 0

QOfficer

\ Enlisted 4 0 0 0 0 77 77 r'

Clyillan 0 0 0 Q 0 0 0

Mil Stu 0 g 0 0 0 0 0

0 0 g 0 J 3 3

Enlisted 0 0 0 0 [ 2 2

Clvilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

783 DENTAL Officer 0 0 0 9 0 2 2
Enllsted 0 0 0 0 0 4 4

Civillan 9 0 0 0 9 0 0

0

g *ON NEXT FAGE { Enlisted

Civilian

Mll Ste
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E rom Lotmg Blle NAS ATLANTA, GA f

VAW.77 Officer 0 0 0 0 0 18 18
Enlisted 9 0 0 0 0 15 15
Civilian 9 0 0 0 0 0 0
Mil Stu 0 0 A 0 0 0 0 0
102 | NAR Officer 0 0 9 0 0 1 1
(B-2C SUPPORD) 1 eisred 0 0 0 0 30 30
Civilisn 0 0 0 0 0 0 0
Mil Sty 0 0 0 0 0| 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 Y]
' Clvilian 0 0 0 0 0 i 1
Mii Sty 0 0 0 0 0 0 0
: Officer
) Enlisted
Clvilian
Mil Stu
Officer
Enfisted
Civillan
Mil S |
Officer 0 0 0 0 0 41 41
TOTAL Ealisted 0 0 0 0 0 152 152
Civiliaa 0 0 Q 0 0 4 4
Ml Stu 0 0 0 0 0 0 0
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‘_ from LodngBlu' NAS ATLANT

[l 0 Gaining Base: AVAL STATION MAV'PORT FL

0
Enlistsd 0
Civilian 0 0 0 0 0 0 "

MI! Sty 0 0 ‘ 0 0 u

47236 H&S DET 4TH Officet 0 0 0 1 1
LADD
Enlisted

L= 208 T ¥~ ¥'=)

(=4
<

0 0 12 12

0

0
Clvliian 0 0

<o o o fo
S o o o
(=]
<

Mil S 0 0 0 0 0
Officer

Bnlisted

' Clvilian

Mil Stu

- Officer

Eniisted

Civilian

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted - - - - . - -

Civilian - - . . . . -

Mil Stu - - ' - - . -
Ty T e

¥ TQTALS ON NEXT PAGE
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35005

351 PSD

Mil Stu
6t236 BTRY B4TH Officer
LAAD

PRIOR SERVICE
RECRUITERS

TOTAL

v 6=11-9%

» 11:00

.
’

FLIGHT PROGRAMS-

E
E_

7037562174811

Officer 0 0
EBnlisted 0 0 8 0 0 | 1 “
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
Officer 0 0 ] 0 0 0 0
Enlisted 0 0 0 0 2 2
Civilian 0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
Eulisted 0 0 0 0 0 10 10
Civilian 0 0 0 0
Mil Stu 0 0 0 0 0 0
Qfffcer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 [ ]
Clvilisn 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 o
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Clvilian 0 0 [ d 0 Q 0
Mil Sw 0 0 0 1) 0 0 0 {
Officer 0 0 0 0 0 3 3
Enlisted - 0 0 0 0 0 52 52
Clvilian 0 0 0 0 0 g 0
Mil Stu 0 0 0 0 0 0 0

Make additional coples of this tabie, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

mil

tu = Military Students.
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ROICC NAS
ATLANTA

Balisted

Civillan

Mil Sw
—
Officer

Enlisted

Q jo |o
[~ 1~ =]

Clvillan
Mil Sm
‘=—-—-%-—_- SEREE -
r Officer

Bnlisted

' Civilian

Mil St
{fnnn é_‘

Officar

Enlistad

Civilian
Mil S

Enlisted

Civilian
Mil St

Offlcer 1 1
Enlisted
Clvillan

Mil Stu
e L

Makp additional copies of this table, or add rows to it, 21 necessary, to include each host/tenant actvity which wifl be relocgred.

TOTAL

o o o
o Jo o

in
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¢ Gain
UIC Name
A FAA GROUP

926 RIAC 14 (RIPO)

UNIT

TOTAL
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Table 2-A: Disposition of Personnel - Detail Data

Jrom Losing Base: NAS ATLANTA, GA

Base: ATLANTA AREA

e 1996 1597 1998 1999 2000 2001 Total
Officer 0 0 0 0 0 0 0
Eniisted 0 0 0 ¢ 0 0 0
Civillan ) 0 0 0 0 6 6
Mil Stu 0 0 0 0 Q 0 0
Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 4 4
Civilian 0 0 0 0 0 1 1
Mil Stu 0 0 Q Q 0 0 0

41782 NCIS RESIDENT Officer 4 0 0 0 0 0 0
Enlisted 0 0 0 Q 0 0 0
Civilian 0 0 0 0 0 2 2
Mil Stu 0 0 9 0 2 0 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 Q
Mil Stu 0 0 0 0 0 0 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 ] 0
Civilian 0 0 0 0 4 0 0
Mil Stu 0 0 0 0 Q 0 0
Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 g 4 4
Clvillan 0 0 0 0 0 9 9
Mil Stu 0 0 0 0 0 0 0

Makeladditional coples of this table, or add rows (0 it, 33 Becessary, to include each host/tenant activity which will be relocated,

Ml &

w Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

Losing Base: NAS ATLANTA, GA

Gaining Base: NAVAL RESERVE CENTER ATLANTA
UIC Name Type 1996 1997 1998 1999 2000 2001 Total

66 RECRUITING Officer
Enlisted
Civilian
Mil S

(=2 -1 [~

o

o Jo o Jo
o o 9 o
O o o o
o o o o
Qo o [N
S IO o W

Officer
Enligted
Civilian

Mil S

Officer

Enlisted

N Clvilian

Mil Sru

Officer

Erniisted

Civilian

Mil St

Officer

Enlisted

Clvillan
Mil S

Officer

TOTAL
Enlistad

Clvilian
Mil Sta

(=20 [~ 20 [ S | VY
(-]

0
0
0
0

Q1o o o

Y 0
0 0
Q 0
0 Q

O JOo 10 o

"

additional copies of this table, or add rows to it, as necessary, to includs sach host/tenant activity which will be relocated.

11

V. e es e —— o s s ,
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el - ilD

Table 2-A: Disposition of Personnel - Detail Data

rom Losing Base: NAS ATLANTA, GA

o Gaining Base: NAS SOUTH WEYMOUTH

VIC

j9030

=N

v

44490/
44437

*TOTALS ONNEXT PAGE

Name Type 1996 1997 1998 1999 2000 2001 Total
VFA-203 Officer 0 0 0 0 0 S ]
Enlisted 0 0 0 0 0 114 114 “
Civilisn 0 0 0 0 0 0 0 ﬂ
Mil St Q 0 0 0 90 0 0
HMLA-773 Officer Q 0 0 0 0 1] 11
Bnlisted ] a o] 0 0 122 122
Civilian 0 0 0 0 /] 0 0
Lﬁa&&&—-"- J 2 g 2 2 2
e
08966 | VMFA-142 Officer Q Q 0 0 0 5 5
Enligted 0 0 0 0 0 39 39
Civilian 0 0 0 0 0 0 0
MH Stu 0 0 0 0 0 0 0
m
RAIMD . Officer 0 0 9 0 0 1 1
(F/A-18
SUPPORT.T- 4
400& Enliste 0 0 0 1] 0 83 43
T-700 ENGINE
REPAIR, Civilian 0 0 Y ¢ 0 16 16
AIRCRAFT
CABLEREPAIR, | g g 0 0 0 0 0 0 0
Officer 0 0 o] 0 0 [*] 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 Q 1 i
Mit Stu 0 0 0 0 Q Q Q
Officer - . - - . .
TOTAL
*ON NEXT PAGE | Enlisted - - - . - -
Civillan - - - . - - -
Mil Stu - - - . . - -

.~
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0 0 '] 8
Enlisted 0 0 0 0 0 26 26
Civilian 0 0 0 0 0 0 0
Mil St 0 0 g 0 0 0 0
6 MALS<42 Offtcer 4 0 0 0 1] 4 4
Enlisted 0 0 0 0 0 27 27
Civillan 0 0 0 0 0 0 0
ol Mil St 0 0 g 0 0 0 0
Public Works Officar 0 0 0 0 [ 0 0
ab QL Ealistod 0 0 0 0 0 0 0
' Civilian 0 0 0 0 0 [} 6
Mil Sm 0 0 0 0 0 0 0
) Qfficer
Enlisted
Clyilian
Mil Stu
Officer
Enlisted
Civilian
Mil Stu
Offtcer 0 0 0 0 0 4 34
TOTAL Enlisted 0 0 0 0 0 411 411
Civilian 0 0 0 0 0 23 23
Mil Stn 0 0 0 0 0 0 Q

Maks additiounl coples of this table, or xdd rows to it, as nevessary, 1o inelude egeh Eostnenmt activity which will be rslocated.
M Stu = Military Students,

14
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Table 2-A: Disposition of ersonnel - Del Data

7037562174817

Mil Stu
Officer

Enligted

Civilian

Mil St
Officer

B

Enlisted

Civilian

Mil St

‘ Officer

Civilian

Mil Sty

Officer

15 15

TOTAL
Enlisted

Civilian

0 0

Ml Stu

0
0
Q
0

0 0
0 0
Q 0
0 0

0
0 27 27
0
Y

i

0 Q
e ——

e

Make| additional coples of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated,

Mil §

u = Military Students.

B e SRR Tttt R
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-l ® i ]-

Table 2-A: Disposition of Personnel - Detaata _

gmm-mmm

Officer 0 0 0 0
Entisted 0 0 0 0 0 0 0
Clvilian 0 1] 0 0 0 3 3
*% g 2 2 —“%Fﬁo*
—
Officer Q 0 0 0 0 0 0
Bnlisted 0 0 0 0 0 0 0
Clvllian Q 0 0 0 0 0 Q
— -F=_—=q
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
+ Civilian 0 9 0 0 0 0 0
Mil Sw 0 0 a 0 0 0 0
[y
‘ Officer 0 0 0 0 0 0 0
) Enlisted 0 9 0 0 0 0 0
Civilian 0 0 0 0 0 i} 0
Mil Stu Q 0 0 0 [{] a 0
antssestmnnad]
Officer 0 0 0 4] 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 9 0 0 0 2 Q 0
Mil Stu 0 0 0 0 0 0 0 ‘
Officer 0 0 0 0 0 0
TOTAL
Ealisted - 0 0 0 0 0 0 0
g
Clvilian 0 0 0 0 0 3 3
Mil Stu 0 0 v} 0 0 0 OJ&

Malie addidonal copies of this table, or add rows to it, as necessary, ¢o include each host/tenant activiry which will be relocated.

Mil 3tu = Military Students,

1R
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E!
um—m-mm-f

VP92 Officer 0 0 0 0 7
Enlisted 0 0 0 0 0 112 112
Civillan 0 0 0 ] 0 0 0
- Mil St 0 0 0 0 0 0 0
T ' Officer 0 0 0 0 0 o | e
Enlisted 0 0 0 0 0 o
Civillan 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
4351 PSD Officer 0 0 0 0 0 0 0
Ealisted 0 0 0 0 0 3 3
' Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
* | Officer 0 0 0 0 0 l 0 0
) Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
Officer 0 0 0 0 0 0 0
|_Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0
Officer 0 0 0 0 ,
Enllated -0 0 0 0 0 jh18 1E
Civilian 0 0 0 0 ol o 0
; _| milstu 0 0 0 0 0 0 0

tu = Military Students.

\ial

B e R
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure 2) - LOSING BASE QUESTIONS

EHW OTAL Officer | !
% Clvillan
; M Stu

additional coples of this table, or add rows to i, as necessary, to inelode each host/tenant activity which will be relocated.

2-2 Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

fom Losing Base: NAS ATLANTA

[0 Gaining Base: NAVAL SUPPLY CORPS SCHOOL ATHENS

Dfficer Billets

Ralisted Billets 23 23
(ivilian 8 8
Rositions
Military 0 0
Students

fons of Mission
uipment

&quipment

'ons of Support

lumber of Lighit

Su
Li
rel

porting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment,
t Vehicies and Heavy Vehicies identified as required to be relocated in Table 2-B and the rationale for

jeating this equipment. Attach additional sheets as necessary.

Iﬁ‘g of Equipment/Vehicles
S

dard COBRA estimate sufficient for relocfting PSD offics equipment.

0
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Table 2-B: Disposition of Personnel and Equipment - Summary

rom Losing Base: NAS ATLANTA

Mficer Billets

Hnlisted Billets

Qivilian
Hositions
Miilitary
h dents

Tons of Mission
Hquipment

Tons of Support 174 174

Hquipment

Number of Light
‘ehicles

Number of
Heavy Vehicles

=

S SN [N S U N —

Sugporting Data for Table 2-B. Use the space below 1o Jist the types of Migsion Equipment, Support Equipment,
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for

Rationate for Relocati
support equip. Support equipment and material for VAW-77
E-1 support equip. - VR-46. VAW-77 has not stood up yet even

though equipment has been pre-staged. The
squadron was to be established at NAS
Atlanta.

1Q
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Tal 2-: Dispsition f Personnel and Equipment - Sumary

7037562174:423

RE—

To Gai
1996
Officer Billets

1997

1998

Bage: NAVAL STATIONMAYPORT , FL

1999 2000

Total

Enlisted Billets

S22

Civilian Pgsitions

Military SJUdems

Tons of Mission
Equipment

387

387

Tons of Support
Equipmen

Number off Light
Vehicles

87

87

Number off Heavy
Vehicles

8

—%

8

Supporting Data for Table 2-B, Use the space below to list the types of Mission Equipment,
Sugport Equipment, Light Vchicles and Heavy Vehicles identified as required to be relocated in
Taljle 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Maopile maintenance Facilities(22)

WV (67)

S tqn truck (4)
Retiueler(1)
Crash fire rescue truck(2)
CUCCV(2)

ulance (5)
Traftor MS31 (2)
Trajler (2)
Wrecker (1)
Waler bull (1)
Redruiter vehicles (6)

Rasionale for Relocati
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission
Required for OP/Training mission

N
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Table 2-B: Disposition of Personnel and Equipment - Summary
Ftom Losing Base: NAS ATLANTA

Qfficer Billets

Ehlisted Billets

Civilian
Pbsitions
Military
dents

pns of Mission
quipment

Jos I

ons of Support
, Fiquipment

Number of Light
Vehicles

[0y S

umber of
eavy Vehicles

le 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.
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o Gaining Base: ATLANTA AREA (FAA GROUP, RIAC 14, NCIS)

1996 1997 1998 1999 2000 2001 Total
fficer Billets 1 1

1nlisted Billets ' 4 4

ivilian 9 9
asitions
ilitary

dents

ons of Mission
quipment

T

H

Tons of Support
. Hquipment

N

V

umber of Light
ﬂgh‘icles

ber of
vy Vehicles

Sugporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Sugport Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Talle 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Ty of Equi Vehic] Rationale for Relogati

M
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Table 2-B: Disposition of Personnel and Equipment - Summary
trom Losing Base: NAS ATLANTA

[USII0LIT& & LD

Dfficer Billets

o Gaining Base: NRC ATLANTA (RECRUITING) _
1998

1996

1997

1999

Enlisted Billets

Civilian
fositions

ilitary
tudents

ons of Mission
quipment

ons of Support
, Bquipment

umber of Light
chicies

fumber of
Heavy Vehicles

Su

e

\—==L—-=l

pporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS ATLANTA “

Fo Gaining Basc: NAS SOUTH WEYMOUTH

Tyge of Equipment/Vehicles
A/ support equip

1998 | 1909 | 000
Dificer Billets
ilixﬂisted Billets 411 411
(ivilian 23 23
ositions
filitary
Students
Tons of Mission
Hquipment
Tons of Support 150 150
» Hquipment
Number of Light 100 100
Wehicles
Number of l

le 2-B and the rationale for relocating this equipment. Aftach additional sheets as necessary.

Rationale for Relogati
F/A-18, UH-1, AH-1, A/C SUPPORT &
REPAIR
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Table 2-B: Disposition of Personne] and Equipment - Summary

rom Losing Base: NAS ATLANTA
[0 Gaining Base: COMNAVRESFOR NEW ORLEANS (HRO) .

_ 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | Total

Officer Billets

#nlisted Billets

£

Pivilian 3 3
Rositions

Military
tudents

S
Tons of Mission
Hquipment

Tlons of Support
, Hquipment

Number of Light
Vehicles p

umber of
Heavy Vles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Sugport Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Taljle 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

il
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SENT BY:COMNAVAIRESFOR i 6-11-85 + 11310

Table 2-B: Disposition of Personnel and Equipment - Summary
rom Losing Base: NAS ATLANTA, GA
o Gaining Base: NAS JRB NEW ORLEANS, LA

1996 | 1997 | 1998 | 1999 | 2000 | 2001 | Total
fficer Billets 15 15

%nlisted Billets 27 27
ivilian
ositions

ﬁiilitary
rudents

ons of Mission
lquipment

1

):

Tlons of Support
. Hquipment

N

L

umber of
ight Vehicles

Number of
avy Vehicles

Sugporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Sugport Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as
necpssary.

Tugle of Equi Vehicl Rationale for Relocaii

e 74
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losing Base: NAS SOUTH WEYMOUTH
To Gaining Base: NAS RSWI (VP-92)

| | 1096 | 1997 | 1998 | 199 | 2000 | 2001

7 7
lEnlisted Billets 115 115
Civilian
Positions
Military
Ntudents
Tons of Mission 90 90

Equipment
[ons of Support
i Equipment

Number of
Light Vehicles

Number of
Hea ehicles

==—-===—-=-LL_—_.——-===—-_J=--J=—=L

pporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
bport Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in [Table 2-B and the rationale for relocating this equipment. Attach additional sheets as
negessary.

ﬂ f Equi Vehicl Rationale for Relogati

P-3 support equipment Mission essential

. ————— ————t e 0 T R e L T T

i §=11-95 3 11:10 FLIGHT PROGRAMS 7037562174830
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

_Table 2-B: Disy

From Lesing Base:  MAS Al ende |
To Gaining Base:  AJAS By, < |

sition of Personnel and Fquipment - Summary

| N
Enlisted Billets 3 5

38

:‘ V] L]
Positions

ilitary
tudents

ons of Mission*
uipment

i

fons of Support
lquipment

umber of
ight Vehicles

umber of
eavy Vehicles

oxi

o 4

e ;’ — ..—_—n-=—===-==-==ﬂ

Supporting Data for Table 2-B. Use the space below to list the types of Mission BEquipment,
Support Equipment, Light Vehicles artf Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for rejocating this equipment. Attach additional sheets as

m i -

ok of Equipment/Vehi

Ratignale for Relogat
ArmD Suppert bor UF‘SK““’(N"

2-3 Enclosure (2)
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Table 2-C: Eliminated Billets/Positions

osing Base Name: NAS ATLANTA

Uic

196

86

3351

Name

NAS ATLANTA Officer 0

PSD

TOTAL

Type 1996

1997 1998 1999 2000 2001 Totat

Enlisted « 0

Y. N Y

Civilian 0
Offi 0

cer

(=]
o 10 o
—~—

130 130

o
<

Enlisted 0

Clvilian 0

Offtcer 0

o (=) (=] < ’O (=] [=]

Enilsted 0

Civillan 0

Officer

Enlisted

Civillan

Officer

Enlisted

|

Civilian

Officer

Enlisted

I

Civilian

Officer

Cnlisted

Clvilian

Officer

Enlisted

Clvilian

Officer 0

Ealisred 0

0 0 0 o 1?3 .|

Ci
vilian 0 0 0 Q Q 140 140
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0
2, Dosdms AFB 4.l 152 4 0 19%
3. NAS SOUTH WEYMOUTH 34 411 23 0 468
4. NAVSTA MAYPORT 52 0 0 5
5. SOUTHNAVFACENGCON 1 0 0 0 1
6. ATLANTA 1 4 9 0 14
7. NRG ATLANTA 2 6 0 0 3
8.NAS nLB NEW ORLEANS 15 27 0 0 42
S.N 0 Q 3 Q k]
10, NAS BRUNSWICK 1 35 0 0 36

47 0 ]

m-amn 0

———m

Notss:

70
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Not

=

n

650

Remalning a Losing Base: _---_
o] smotvimmsramac: | s w0l  aol ]

. Begin FY 1996: 54 650 210 914
. Force Structure
Changes(+/-):
€. Prior BRAC ‘
Changes (+/-):
. End FY 2001: 54 650 210 914
Moving to
(List each Me);
. NAS BRUNSWICK (VP-92) 7 112 0 119
3
4
3
6
7
v8
9
: ‘P"=-F="='—'-=-‘='-_=-==-—=J
E Toral ‘Bﬂlets/Posiﬁons 7 112 0 119
£ Bimisasd Btepostens: ||
G
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs.

Ldsing Base: _NAS ATLANTA
Cost EXY Description
1. $10.9k 01 Terminations of vehicles leases
$32.5k 01 Termination of service contracts (Fire alarm maintenance,
waste disposal,etc)
$768K 01 Termination of lease at Lake Site requires site to be returned to
original state
b. Other One-Time Unique Savings.
Loping Base: NAS ATLANTA
Cot FEY  Gaining Base Descriprion
NONE A
¢. One-Time Unique Moving Costs.
Loging Base: NAS ATLANTA, GA
Cost FEY  Gaining Base Description
$1.0k 01 Engine analyzer
$1.0K ot Engineering copier machine
$1.5K 01 Computer aided design (CAD) workstation
$3.0K 01 Vehicle lifts
$3.0K 01 Fort Worth 55' Houseboat (NAF)
$1.0K 01 Fort Worth 20" Ski boat (NAF)
$3.0K 01 Fort Worth 24’ Pontoon boat (2) (NAF)

$6.0K 01 NAS New Orleans Automatic Test Equipment (AIMD)
$900K 01 NAS MAYPORT Disassemble of improved moving TOT

simulator and
reassemble at gaining base




U,
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS
d. and e, Changes in Mission Costs.

d. Net Mission Costs.

Net Mission Costs (Cost

Losing Base: NAS ATLANTA, GA _

FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000

. DOBBINS AFB

1

escription:

Contract Physical Ex. A ! 72K

l iption:

Atlanta Area (Rec) 4K
ﬂescription:

*4f Atlanta Area (Rec) 48K

scription: ﬂ
5] Atlanta Area (Rec) 7K

f. Miscellaneous Recurring Costs.
Loging Base: NAS ATLANTA =

Aonual Cost EY Degcription
1. |NvA

g, Miscellaneous Recurring Savings.

Losing Base: __NAS ATLANTA

1. N/A

h. Land Sales.

Losing Base: N/A __

Revenues No.of Acres Rationale
1. NONE

21
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v

i. Procurement Cost Avoidances.
Losing Base: __NAS ATLANTA

1. 0

j» Facility Shutdown.

Losing Base: NA 4 \
Facility KSF Shutdown _ALL_____

Summarize data shown in response to supporting data questions a. through j. above in the

following table. Note that all entries must be shown in (3000).

Table 2-F: Dynamic Base Information Summary

a. | One-Time N-8114 N-8114

Unique Costs
b. | One-Time
. Unique Svgs
¢. | One-Time N-19.5K N-19.5K
Move Casts " ‘
. Qoo k |Mm-RQook.
T-Q14.5KT- 915K
d. | Net Mission N-131K N-131K
Costs
e. | Net Mission
Savings
L | Misc Recur
Costs
g. | Misc Recur
Savings N
h. | Land Sales
i. | Procurement
Cost Avoid
j- Fac. Shutdown (KSF) ALL
e e
N-NAVY
M- MARINES
T - TOTAL

1
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

’——‘—"—“‘_—H—————}
| Gaining Base: | NAVAL STATION MAYPORT, FL L

Table 3-A: Supporting Data

a. Other Unique One-Time Costs.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost EY  Description

S$53K 01 NALCOMIS Termipal (5) and Connectivity to ADP mainframe
Iocated in bidg 1554.

$25K 01 Galley equipment necessary to feed additional
personnel

S18K 01 Phone ipstallation

$2.7K 01 Network Comm Trapsfer

$25.86X 01 Structure wiring installation

S1825K 01 Phone system procurement

$1.8M 01 Additional recruiting costs

§72M 01 Training/Retraining costs

$138K 01 Reserve severance compensation

b. Other One-Time Unique Savings.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost EX Description
1. NONE

¢. Enviroomental Mitigation.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost EX Description
1. $100k 99 Environmental impact study

d. Miscellaneous Recurring Costs.
Gaining Base: NAVAL STATION MAYPORT, FL

Amnqual Cost  EY Description
1. 42K 01 An ongoing augment will be required to pay the incremental

charges for the

messmen contract currently in use.
e. Miscellaneous Recurring Savings.
Gaining Base: NAVAL STATION MAYPORT, FL -

Amnual Savings EY Descriptiog
1. NONE

37
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f. Land Purchases.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost No. ofAcres FX Description
1. No purchase pecessary (Navy Reserve Center)

- Table 3-A: Dynamic Base Information
ining Base Name: NAY AL STATION MA Y PORL HL

9,280.81K
0 0 0 0 0 0
0 0 | 100K 0 0 100K
0 0 0 0 2X 42K
0 0 0 0 0 0
0 0 0 0 0 0
e ]
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

7037562174:840

a. Other One-Time Unique Costs.

a. (1) Community Infrastructure Impacts.

Gajning Base: DOBBINS AFB, GA

Coft
NQONE

a, {2) Other Unique One-Time Costs.

Base: DOBBINS AFB, GA

X Description
01 ADP system installation and wiring
01 _ Phone system changes

b. Other One-Time Unique Savings.
Base: DOBBINS AFB, GA
EY Description

¢. Environmental Mitigation.

Gaining Base: DOBBINS AFB, GA

Cost

NOJ

NE

EY Descriptiop

2K
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3—A' Dynamic Base Informatmn

I aining Base Name: DOBBINS AFB, GA _

{I— | 1997 | 1998 | 1999 | 2000 | 2001 | Toul

One-Time Q 0 0 0
Unique
Costs *

One-Time
Unique
Savinjg._s;

(=]
<
~
w
R

Eaviron.
Mitigation

Misc,
Recurring
Costs

Misc.
Recurring
Savings
Land

|

iz

Purchases . '
|

- m_—r—d-—&—_—-l_“———n——,—

Las. ]

= WW

27
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

— _— |

NASIRBNEWORLEANS |

_— ]

T%le 3-A: Supporting Data * '

a. Other One-Time Unique Costs.

a. (1) Community Infrastructure Impacts.
Gajning Base: __ NAS JRB NEW ORLEANS

ISO:Qa:EXLmaﬁQn Description

a. {2) Other Unique One-Time Costs.
Galning Base: __NAS JRB NEW QRLEANS

Cost EXY Description
1. $80K 01 Phone installation/procurement

$50K 01 ADP system/wiring

b. Other One-Time Unique Savings.
Gaiping Base: _NAS JRE NEW ORLEANS

g_qs;EI Description

¢. Envirommental Mitigation.
Gaifiing Base: _NAS IR NEW ORLEANS
Cost EY Description
0

-

d. Miscellaneous Recurring Costs.
Gainjing Base: _NAS JRB NEW ORLEANS

Anmual Cost  FY Description
1. $92K o1 Airlift support

e, Miscellaneous Recurring Savings.
Gaining Base: _NAS JRB NEW ORLEANS

2

R T e e 2= e mmmeen --:-,q'. e ——— PTG v s s e




Wimi® |

ot

TNUIIMY ML VW VI LA ]
Annual Savings FY

f. Land Purchases.

1.

vV

Gpining Base: _NAS JRB NEW ORLEANS
g.csz No, of Acres EY  Description

v '

Descrio

Y A TN

[ AR A TAYTL/[S had

TVI 13041 %1089 -
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FLIGHT PROGRAMS-

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-A: Dynamic Base Informatlon

fiaining Base Name: NAS.IRB..NEELQELFANS

—--

$130K

7037562174844

$130K

One-Time
Unique

Savings

Environ.
Mitigation

L | Misc.

Recurring
Costs

0 0 $92K

$92K

Mise.
Recurring
Savings

Land
Purchases

h——t—x3 —
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Table 3-A: Supporting Data
a. Other One-Time Unique Costs.

a. (1) Commumity Infrastructure Impacts.
Gaining Base: NAS SOUTH WEYMOUTH, MA
1. 0

a. (2) Other Unique One-Time Costs.
Gaining Base: NAS SOUTH WEYMOUTH, MA

Cost EX Description
1. 2.4M 01 Recruiting costs USMCR only

2. 9eM 01 Training/Retraining USMCR only

b. Other One-Time Unique Savings.
Gaining Base: NAS SOUTH WEYMOUTH, MA

QQS_EI Description
1.

¢. Environmental Mitigation.
Gaining Base: NAS SOUTH WEYMOUTH, MA

Cost EY Description
0

d. Miscellaneous Recurring Costs.
Gaining Base: NAS SOUTH WEYMOUTH, MA

1.

Ampual Cost EX Description
1. $567K O1 Airlifts from ATL to S.Wey. and S. Wey. 10
Brunswick (greater than 100 miles)

e. Miscellaneous Recurring Savings.
Gaining Base: NAS SOUTH WEYMOUTH, MA
AnnmLSA!mzio EY DRescription
1. -
f. Land Purchases.
Gaining Base: NAS SOUTH WEYMOUTH, MA

Cost No,ofAcres EX Description
1. $22.5M 225 99 Land for clear area easement for North end

runway17/35

Approx 225 acres of land with over 100 structures would be required to provide the ranway
clear zope to accommodate 2 1000’ extension of the existing runway. Land purchase would
require condemnation of private lands and structures. A cost of $100K per acre was used to
estimate the cost of land acquisition. Actual costs could be two to three times as high. The

44
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estimated cost does not include the cost of the litigation anticipated in the purchase.

48
TOTAL P.@9
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Includes POV and Track

Horizontal (SY) 25,500 0
vehicle parking
Berthing (FB) 0 0
Air Maintenance (SF) F 0
(Qther Operations (SF) fo 0
Administrative (SF) 0 0
Training (SF) 50,000 0 Training Building
10,000 Stinger simulator
Maintenance (SF) g 4,300 0 Includes vehicle maintenance
: ] facility
helor Quarters (SF) i 0 0
Shoply/Storage (SF) J 0 0
Dlining Pacilities (SF) ] 0 0
Ptrsonnel Support (SF) 0 0
Cbmmunications (SF) 0 0
Ship Maintenance (SF) J 0 K !
RDTEE (SF) | o 0
POL Storage (BL) _J[ 0 0
Ammo Storage (SF) - 10
Medical Facilities (SF) 0
Environmental $5,000 $0 Satisfy IR requirements
before new building

construction can be initiated
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BRAC-95 SCENARIO DEVELOPFMENT DATA CALL
ENCLOSURE (3} - GAINING BASE QUESTIONS

YHorizontal (SY)

Horizontal (S8Y)

Air Maintenance (SF)
Roads (8Y)
Administrative (SF) J 5,100 CAG-20 Office spaces

raining (SF) |
aintenance (SF) 4‘
achelor Quarters (SF) ~l
‘Skply/Storage SF) |
Hining Facilities (SF)
Pietsonnel Support' (SF)

Communications (SK)

4
3
Al

Ship Maintenance (SF)
RDT&E (SF) Jl_
POL Storage (BL) |
Ammo Storage (SF) ‘l'
Medical Facilities (SF)

!
Ejvironmental

O&mrz

$50K -
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

m aining Base Name: DOBBINS ARB (C-§ £ E-2) )
Category (Unir) N‘;"‘su"m“ ;::;‘ Comment

Horizontal (SY) |

Berthing (FB)

Air Maintenance (SF) ‘ 54,264 Cost depends on where
Dobbins ARB pilaces
squadrons

Qther Operations (SF) |

Adminiswrative SF) |

Training (SF) | 39,775 NARCEN ADDITION

)}daintenance (SF) {

"Hachelor Quarters (SF) 1

*pply/Storage SF) ‘ 10,000 E-2 guPy
STORAGE

e

Dining Facilities (SF)

ersonnel Support (SF)

ommunications (SF) IL

P
g
Ship Maintenance (SE) _|
R
P

DT&E (SF) ﬂ

bL Storage (BL)

Ammo Storage (SF)

ledical Facilities (SF)

$100K

M
Environmental
Oﬂxcr:

a4
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Table 3-B: MILCON Reguirements

Faining Base Name: NAS SOUTH WEYMOUTH, (2) F/A-18 SQUADRONS, (1) H-1 SQUAD.
Extend runway 17/35 to
8,000'. Rehab apron for
| ) helo parking
1*erthing (FB)
.%.i: Maintenance (SF) 37,298 74,596 Rehab hangar, construct new
type | hangar.
Qther Operations (SF)
Administrative (SF)
Training (SF)
Maintenancs (SF)
Bachelor Quarters (SF) f 35,500 30 Module BEQ
Supply/Storage (SF) f 5,0C0 Storage & Armory for H-1
! squadron
Dining Facilities (SF) ,
Personnel Support (SF)
Communications (SF) J
Ship Maintspance (SF)
RDT&E (SP) j’
P*DL Storage (BL) 5,000 Increased requirements for 3
7 } additional squadrons.
Abmo Storage (SF) ]
Medical Facilities (SF)
Ehvironmental $1,300K 3
Other: Land acquisition and
-Bngine test cell $8.5M ) easements resulting from
$ increased runway length and
$ increased noise levels.

4K
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N88/ext1391

11 May 1995
BRACMV2

' MLMORANDUM FOR N46
Vih: N8 V R

Supj: F/A-18 HORNET OPERATIONS AT NAS SOUTH WEYMOUTH, MA

(a) F/A-18 NATQOPS Flight Manual, A1-F18AC-NFM-000
(b) Excerpts from VFA-203 Standard Operating Procedures (SOP)

>

1. [Locating an F/A-18 squadron at NAS South Weymouth, MA presents operational restrictions
which will reduce training readiness and impact day-to-day operations especially in the winter
m: . As indicated in reference (a), "flight through known or suspected icing conditions
shduld be avoided . .." It also goes on to state that "prolonged flight in icing conditions i8 an
emprgency situation." The F/A-18 has no de-icing capability for any flight control surfaces and
limited anti-icing capability for the engine inlets. The position of these inlet makes rapid
ccumulation very possible in icing conditions and can resuit in FOD to engines with

phic results. In addition, it is a well documented fact that while taxiing, the location of
ose wheel can throw loose objects such as ice or slush into the engines creating a FQD

d. NATOPS even cautions against takeoff or landing with standing water of one quarter
or more on the runway due to engine FOD potential,

eferencs (b) is eXcerpts which pertain to operating on runways of less than 8,000 feet.
-203'S SOP is typical of any F/A-18 squadron, Although the minimum runway length is

0 feet, when operating on runways shorter than that it recommends the use of afterbumer
and|requires its' use if a short runway, (defined as less than 8,000 feet), and any of a number of
oth¢r conditions exist. (see reference (b))

......
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A1-F18AC-NFM-000

7037562174:818
Section VI

FLIGHT PROGRAMS-

SECTION VI

ALL WEATHER OPERATION

.
* 3

BF CONTENTS

. Flight oo . 8-1
BT akeoff v g-1

i-' [ 6'1
B Weather Procedures.........oueune.. 6-1

K Rain 8-1
Wlent Air and Thunderstorm Op-

,-; 6-2
Maches 6-3
Mded Systems 6-3
Phather Procedures........o...ccoeuisavnnenns 6-3
g Tﬂkw&-c ' 6'3

B¥Landing 6-4
Weathor Procedures........ccmrvrivenesens 6-4
re Takeoff ...... 6-4

ff.-nnulntu-uu » » 8'4

BRUMENT FLIGHT
TAKEOFF

ughly check flight instruments (primary and

] attitude switch to STBY (note standby
BRlo reference display) and back to AUTO.

g conditions may be encountered, perform
o anti-ice detector test. If a climb through icing
itions is anticipated, place engine anti-ice and
gswitches ON.

o

tly crosscheck primary and stindby instru-
2. A slowly flashing velocity vector indicatas the
b n 8till providing valid attitude information from
: RS mode, but ADC is now the data source for
elocny vector,

. - v et w '.-_.d‘;_
Lt e e et it u o GEEE

NI v P

-3" and navigation equipment before takeoff. -

EXTREME WEATHER PROCEDURES

WARNING

In freezing conditions, water draining
from beneath the left engine inlet can be
drawn into the intake and freeze creating
a potential ice FOD danger. This
gituation i3 most likely at temperatures
near freezing with a dew point temp/
freezing temp spread of less than 8 °

ICE AND RAIN

Before flight, check with the weather service for-
freezing level and probable icing areas, Flight through
known or suspected icing conditions should be
avoided, if possible, to'prevent engine FOD from ice
ingestion.

L

Prolonged flight in icing conditicns is an smergency
situation. Flight duration which allows a noticeable
accumulation of ice (more than 3/8 inch) on the wing
leading edge flaps constitutes prolongsd flight. Ice
will rapidly form on the inlet lip and. if allowed to
accumulate, can be drawn inta the engine causing
compressor stall and major FOD, Severe icing condi-
tions can result in rapid ice accumulation in a very
short time. More than 1/2 inch of ice can form on the
inlet lip in 8 minutes in light to moderate icing
conditions. Ice from the inlet lip has been ingested by
the engine while at 92% rpm and in a steady state 24°
bank resulting in compressor stall, At lower power
settings, similar inlet ice has shed harmlessly aver-
board. An INLET ICE caution should serve as a
warning to take immaediate action to avoid further ice
accumulation,

.

if icing is anticipated or encountered -

1. Perform engine detector anti-ice test
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| ™Le e VFA-201INST 3710.8
Prone £
Y14
Fas d N
etk 2~ g60 46FN ____ 55 in similarly configured
& g“?m.:n-m! - TR 10T GENERAL SERVICES ADMINISTRATICN >f each other. 8

—r——cTTTT T CIENTIITCRE LS racalved:
{(a) Flight Lead shall give two finger turn-up signal.
(b) Bath aircraft shall set 80% RFM and ensure each
ailrcratt is in the takeolr configuration.
{c) When tha Flight Lead rscalves a thumks up signal
o the wingman, he will give a single head nod toc indicata brake
se and the selection of maxXx A/B as the back of the haad touches
jection seat head box. ;

(d) He will then smocothly accelsrate to full

burner to check engine parameters, then reduca powsr slightly for
wingman.

ot

(e) When airberne, the Flight Lead shall give ¢ne head
for gear up and flaps auto. Execute as the back of the hasad
1es the ajection seat head box.
£} The Flight Lead shall give a secznd head nod to
selact aftarburner. Execute as the back ©f the head touchas the
ion seat nead box.
(§) The lead shall then reduce the threttles smoothly
RT minus two parcant REM.
| s« Radio Utilization. Flight Leads will switch the flight from
radio frequency to tactical radio Zrequency prior t¢ takeoff.
ight Leads shall then get & positive check-in from &1l members of
® iflight on tactical frequency and relay any pertipent flight
fdrmation prior to taksoff.
= d. Afterburner Usage. '
(1) Afterburner should be considered when any conditionm
eYigts which incraases takeoff including:
(a) Runway length is less than 8000 feet.
(£) ODensity altitude excmeds 3000 faet.
(¢) Gross weight exceeds 38,000 pounds.
(d) Ambisnt temperature exceeds 95 degrees Fahrsnheit.
{e) 20MM ammunition is loaded.
(2) Afterburner shall ke used when:
{a) Two or more cenditions described above exist,
(b) Abort arrasting gear is not available and abort
ajrdpeed is less than takeeff alrspeed.
{c) Abort arrasting gear is available but its location
op Yhe runway is prior to the computed takeoff peoint.
: (d) Using 27L or an intersection takeoff on 36R at NAS
L_sgpql due to arresting gear «location.

@ 3

-~y

- G .

tlat 8000 pounds as a reminder to chack for normal fual system
ansfar when the BINGO caukisn appears.

& a8, Fuel System Tranafer Check. Bingo bug should be initially
b. Radio Failure Procedures.
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ght leads shall ensure trigger usage during the flight is
roughly briefed prior to takeoff. A verbal acknowladgement of
tches safe and SIM boxed" will ba executed prior to any ACM.
(4) ALr~to-Air Mission Inflight Checks. An '"Ops Check"
1l be conductad aftar each A/2 angagemant and Wwill includa aa a
figimum the following items:
(a) Peak “G",
(b} Fuel guantity/CG check.
{(c) LAU-7 Pylon security.
h. Low Level Training Flights., Low lsvals may be flown with one
higcraft provided a minimum of 500 feet or route minimum altitude,
¥hichever {s higher, is maintained. All flights ashall obtain an
pd¥anced brief with the scheduling agency prior to taksoff. Flight
Ladds snhall ensure current CHUM manuals and tha FLIP AP/1B for changes
Aing route restrictions,
(1) Weather Minimums.

(a) 3000 £t ceiling/5 visipility.

(2) Low Level Additicnal Briefing Items. Prigr te any low
l4itude flight, the flight lead shall ensure the fcllowing additional
£qms ars thoroughly briefed:

(a) Route abort procedurss if IMC weather conditions

rq encountersd.

(B) Lost communications. »

(c) Bird strike. .

{d) A "pop-up" center fraguency for the planrad exit
boint from the low lavel routa.

$. Air-to~Ground Missions. .

(1) Carrisage sf Air-to-Ground Ordnance, Alr~to-ground
brdnance shall not be carried on misslions other than those
pgcifically scheduled for striks training missions with authorized
ig=-to-ground targets.

(2) Hung Ordnance. Hung crdnance checks are ragquired after
completion of weapcns delivery. Ajrcraft with any hung ordnance
unexpended live ordnance shall perform a straight in approach to a

1 stop landing,
(a) For 2 Plane flights, a standard lead change is

ulred fer tha flight lead to chack nhis wingman, followed by anothar
d change. :

)
folle S 3

(b) For flights of 3 or mere, all aircraft join {n
celon with dash 2 checking lead, dash 3 checking 2 etc. Dash 2 then
ajances the formation and when stable, slides ovar and checXks the
lage aireraft in the formation. If there are nc hung bombs, no comm is
aduired. -

. | LANDING PROCEDURES.

A. Minimum On-Deck Fuel. All flights shall be on deck with no
sgs than 2000 poundes cf fuel, but never less than fugl reservas
redquired IAW refsrence (a)., An immediate full stop landing is
required in any case when a "FUEL LO" cautien ls displayed.

jf’ " b. Minimum Runway Length. Minimum runway length for

12
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light operations shall be 6300 feat unlaess otherwise regquirmd for
afety of flight in emergency situaticns.
€. Approved Operating Airfields. Flight operations at other
an approved DOD military airfields are prohibited unlass approved by
he| Commanding Officer or required for safety of flight in emergency
ituations.
4. Overhead Rscovery and Break Procedures.

(1) The standard break formation shall be an echelon.

(2) The standard section break interval is two saccnds.

(3) The standard multj-planre (mcrs than twe aircraft)
remk interval shall be 4 ssconds. These procedures shall be used
wh a flight lead has picked up "wingmen of opportunity® after a
{arge strike or air-to-air engagemsnt.
(4) Breaks from non-standard formations may used only ir
thoroughly briefed prier te flight with all wingmen present.
e, Touch and Go Landings.

(1) The radaxr shall be in STBY during Teuch and Go

lardings.

(2) Touch and Go landings shall not be perfermed with
nexpended or hung crdnance.

£. Pull Stop Landing.

(1) Full stop landings should normally be made on the
sritexrline of the runway for flights of two or more aircraft. When
eqgelerating through 10Q k%s., each aircraft shall mareuvar to the
urn off side of the runway to allew a clear lane in the even: that
ny aircraft may need tc execute a go~arsund. Minimum rollout ;
arjdings shall be parfcrmed on FCFs only. Pilots will advise tower of
knYent to make minimum rollout landings.

g, Wet Runway Arrested Landings. Arrested landings shall
pe Imade on wet runways under the faollewing conditions:

(1) When the 90 degree croaswind component is egual to or
Pr ater than 10 knots.

(2) With failed anti-skid system.
(3) An arrested landing should be considered when the pilot
1e?ms énough standing water has accumulated to make cenditions
hajardous or cause water ingestion into the enginas.
h. ©Post Flight Flap Position. Flap position shall be set to
nalf prior te shutdown to help prevent flap lockouts,

13
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LAND USE COMPATIBILITY STUDY

.. NAVAL AIR STATION
SOUTH WEYMOUTH, MA
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I. EXECUTIVE SUMMARY

e Naval Air Station at South Weymouth, MA, is a Naval Air Reserve Training Facility serving
th¢ New England States and a portion of New York State. The Air Station represents an
imdportant economic asset (o the local communities and region in general, with purchases and
1l in excess of $52 million annually.

south of the Weymouth Town Center. It is bounded by residental and small commercial
erprise developments. See Plate I-1 Regional Map for location.

gfgmm@'_nm. The following recommendations are offered to keep the Navy informed of
proposed development and suggest specific strategies for dealing with identified encroachment

pipblems.

* Runway 35 Clear Zone Acquisiton. In view of the proposed residential development
within this zone and the potential for serious adverse impacts on the Station, resolving this issue
should be the Station’s number one priority. Land use controls have proven ineffective in
cqntrolling development in this area. It seems likely that the development pressures on this arca
will continue. Acquisition has been determined to be the most effective means of resolving this

blem. A two phase acquisition strategy has been developed which would acquire the most

dtical undeveloped parcels (38 acres) first, followed by the acquisition of the other previously *

dgveloped parcels (14 acres).

* Runway 08 Clear Zone Acquisition. Although the Runway 08 Clear Zone and
syrrounding area are stll lightly developed, the MILCON Project P-155 to acquire this Jand
should be reactivated and programmed in the near fature. This is second in priority only to the
inway 35 Clear Zone Acquisition.

R

P$155 now takes on added significance with the Massachusetts Bay Transporiation Authority’s
(MBTA) proposal to extend commuter rail service to the South Shore and Southeastern
assachusents along the existing “Old Colony” trackage and right-of-way. The proposed
“Plymouth” line would provide service between South Station and Plymouth with intermediate
stpps at South Weymouth, Abington, and Rockland and other points south. The proposal
ludes a commuter rail station at South Weymouth with 500 car parking capacity.

Environmental Documentation for F-18 Aircraft. The Marines are planning to replace
ir A-4 aircraft with the new F/A-18. A recently completed noise survey has indicated that the
npise contours will increase substantially over existing levels. This assumes a one for one
lacement of the A-4 aircraft by the F/A-13 flying the same operational patterns. The impacts
of Noise Zone 3 are confined mostly on-Stadon, with the exception of the 08 and 35 clear zoaes,
ich are both recommended for acquisition. However, the proposed noise contours with the
addition of the F/A -18 will not change significantly from those established in the AICUZ update
of June 1983, '

I-1




* Community Education Program. Following completion of the Environmental Assess-
ment (EA) the Station should establish 2 community education program to emphasize the
i ce of the Station’s mission in support of the Nation, By explaining how and why the
tation operates as it does and what the Navy is doing to reduce impacts on the surrounding
unity, the Navy can win the support of the local populadon for fulfilling its mission. This
done through a variety of ways, for example a “Navy Day” open house on-Station,
ntadons to local civic groups, articles in local news papers, or mailing of Station
information pamphlets to arca residents, to name a few.

- Maintain Involvement in Development of Community Plans. The Station should work
with [the surrounding communities during the preparation of Comprehensive Plans or other
special development plans, like the Pine Grove (Hidden City) Development Plan, to be sure these
plang recognize the Navy’s interests and promotes compatible development within the surround-
ing gommunities.

* Adopt a “proactive” approach for dealing with encroachmentissues. To facilitate this an
active monitoring program must be maintained. This can be done in 2 variety of ways, among
thesq are review of local comprehensive plan updates and zoning variance requests, master street
and Jighway plans, utlites extension plans, and capital improvements plans. Other potential
sourges of information are the local media (newspapers, television, radio, etc.), local community
groups, chambers of commerce, local polidcians, and civic leaders, and key municipal employ-
ees.

Contiysions, Development in the immediate vicinity of the Naval Air Staton has been
constantly increasing over the past decade and all indications are that development in the area
will pontinue. In recent years the Boston area has been one of the fastest growing high-tech
indutry areas in the Country. Land values have also skyrocketed necessitating intensification
of ldnd use in commercial, indusmial, and residential development patterns. Community
devellopment is steadily increasing around the Boston Metropolitan area and the Route 128
circumferential corridor continues to expand and intensify the density of all forms of land uses.
Ensuing development has generally been of a high qualiry while housing cost have increased well
above the national average causing the work force to look further beyond the tradition suburban
comfnunities for affordable housing, This residential development has drawn the support
ces along with it

The Naval Air Station and the Major Claimant must be aware of the fact that the potential for
hment around the Station is something that will always be there, and could have
devastating effects on the Station’s ability to perform its migsion. Past experience with air
ilities located in developing arcas has shown that, unless these critical properties ars under

survival of the Stadon.

|
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A Draft Aircraft Noise Survey for NAS South Weymouth was completed in March 1989, Plate
-8 depicts the noise contours for existing operations for an average busy day. Although the
cise contours are precisely computed it must be understood that due to changes in daily
dperations, amnospheric conditions, unusual single events by transient aircraft and an individ-
al’s sensitivity to particular noise levels and frequencics, it is impossible to pinpoint exact
goatours. Generally, most noise complaints will fall within or near the contours and therefore
useful as an effective planning tool.

foise zone delineation was based on Day/Night Average Sound Level (Ldn) methodology.
separate noise zones have been established at NAS South Weymouth, see Plate III-5. The
zones define areas where three different degrees of annoyance, disruption of land use activities,
dnd degrees of public response and complaints, will most likely occur. Historically the A-4 and
elicopter aircraft have drawn the most complaints respectively. The P-3's generate very few
complaints even though they have a high number of operations, see Table ITI-1.

Yoise Zone 3 (Ldn 75 and greater) is the loudest and most serious noise impact area. All arcas
emcumbered by Noise Zone 3 are contained within the Station boundary. Noise Zone 2 (Ldn 65-
) is that area where expected noise would be a definite anroyance and disturbance to normal
activities. Noise Zone 1is defined as any area outside of zone 2 where noise levels are normally
geceptable, ‘ ’

A portion of Noise Zone 2 lies outside the Station boundary. The most significant area of Noise
done 2 off-Station is the area south of Runway 35. A majority of this area is within the Clear
done of that runway, however only 2 portion of this Clear Zone is in Navy ownership. Minor
apeas of Noise Zone 2 extend beyond the Station boundaries at runway ends 08 and 26.

fhe Draft Noise Survey has also developed Ldn contours depicting the "Future Scenasio” of
erations at the Station. This scenario consists of the programmed transition of the Marine

to the F/A-18 Homet twin engine, supersonic, fighter/attack aircraft. The noise survey

y assurned that the F/A-18 would operate on the same runway using the same flight tracks
and run-up operations as the current based A-4's. Noise and performance modelling dara were
en from empirical data obtained at-the Marine Corps Air Station (MCAS) E! Toro, CA.

ate III-9 presents the "Future Scenario” Ldn contours assuming the replacement of the A-4 by
the F/A-18. As can be seen, the Ldn contours would experience a significant increase. Noise
done 3 (over 75 Ldn) would now leave the confines lof the Station property beyond the runway
ends 08 and 38, consisting of approximately six acres each. However, the Ldn contours with the
afidition of the F/A-18 will notchange significanty from those established in the AICUZ update
£ June 1983.

II-13
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Zone 2 (65 - 75 Ldn) would increase dramatically off-Station, reaching down iaro

residdntial areas eastof North Abington and west of Rockland. Also encumbered by Noise Zone
2 following the transition to the F/A-18 are portions of the reidendal area inthe south and
southjvest portion of the Town of South Weymonuth, Additional residential areas west and north

way 08 would also be adverserly affected. Additional areas covered near Runway 26 are
ily industrial and should have little negative impact.

t potential zones, (APZ's), have been developed to identify areas having significant
spre to aircraft accidents. The Department of the Navy established Accident Potential Zone

guidelines, (May 1976, revised January 1977), described in OPNAVINST 11010.36A of
ri] 1088. The zones are identified as Clear Zone, APZ I and APZ I and are described as

a CI*ar Zone

The ﬁpczoidal atea that is required at the end of all operational runways. This area is normally
ifed in fee and kept free of obstructions and habitation.

] ar Zone: This zone is immediately adjacent to the end of the runway and should

D cleared graded and free of above ground objects except airfield lighting, Itistoreceive

bpecial ground treatment or pavement in the area designated as the runway overrun, Type
clear zones are required at both ends of all runways.

arZone: This zone is used only for Class B runways and is an extension of the
l ypcIClearZone except thatthe width isreduced. The Type II Clear Zone shall be graded
ind cleared of all above ground objects except for approach lighting.

‘ : s:. This zone is laterally adjacent to the Type II Clear Zone for Class
: mnways and is used in lieu of the Type II Clear Zone. Objects in this zone shall not
penetrats the approach departure clearance surface. Trees, shrubs, bushes or any other
atural growth shall be topped 10 feet below the approach departure clearance surface or
0 a lesser height if necessary to insure visibility of airfield lighting,

IM-16
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Type I Clear Zope: This zone is laterally adjacent to the Type I Clear Zone for Class B
tunways, see Plate III-11, Objects in this zone shall not penetrate the approach departure
clearance surface. Trees, shrubs, bushes orany other natural growth shall be topped 10 feetbelow
the approach departure clearance surface or to a lesser height if necessary to insure visibility of

airfield lighting.

The Runway 08 clear zong located in the Towns of Weymouth and Abington covers approxi-
mately ninety-six (96) acres of privately owned lands occupied by four businesses, approxi-
mately twenty dwellings (see Plate III-12), Route 58 and the Conrail Railroad. The railroad is
located at the edge of the Type I Clear Zone, 1,000 feet from the end of the Runway. Route 58
rransverses the Type Il and III Clear Zones. Both of these transportation routes must remain in
operation due to their importance to the local and regional needs. Although Runway 08 has the
lowest utilization of the four, Route 58 presents the greatest generator for growth. The Runway
26 clear zone is totally Government owned (see Plate III-13). Additionally, flight clearance
easements have been secured for privately owned land for approximately 1,600 feet beyond the
clear zone to Weymouth Street.

The Runway 17 clear zone is nearly entirely in Government ownership (see Plate I1I-14). Land

.acquisition for the new Main Gate was partly in the clear zone. Those remaining areas in private

ownership are small and irregular in shape. No project has ever been proposed for acquisition
because of their fringe location, reduced operational levels, acquisition costs, public opposition,
and administration problems. : .

The Runway 35 clear zone, located in the Town of Rockland, covers approximately seventy-four
(74) acres in private ownership which involves approximately thirty-five (35) residences and
two local streets (see Plate I1I-15). Much of the privately owned land is woodland, some being
undevelopable wetlands, A truncated approach lighting system was installed in this approach
zone. Jet takeoff and landing operations are conducted on the runway, because it provides the
longest effective length, considering wind conditions at a given time.

b. Accident Potential Zones (APZ)

There are no accident potental zones I or Il recommended for NAS South Weymouth in the
AICUZ update currently being prepared as part of the revised master plan for NAS South
Weymouth, »

ITI-19
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In y instances there is a large contingent of retired Navy personnel in the area who can be
lnqaluable sources of local information. The Station Commanding Officer should also keep in touch
with the local congressmen and senators in a two-way dialogue to keep them informed of the Station's
activities and plans and keep the Station informed of outside actions which may impact the Station.

State clearinghouses or single points-of-contact have been established to provide a means for inter-
governmental coordination between State, local, and federal government agencies. The State Clear-
inghouse for the State of Massachusetts in located in the Massachusens Executive Office of Commu-
nitfes and Development ar 100 Cambridge Street, Room 904, Boston, MA 02202, Telephone #(617)

De elopment in the immediate vicinity of the Naval Air Station has been constantly increasing over
theipast decade and all indications are that developmem in the area will continue. In recent years the
Bodton area has been one of the fastest growing high-tech industry areas in the Country. Land values

" have also skyrocketed necessitating intensification of land use in commercial, industrial, and residen-

tialidevelopment patterns. Community development ig steadily increasing around the Boston Metro-
politan area and the Route 128 circumferential corridor continues to expand and intensify the density
of atl forms of land uses. Ensuing development has generally been of a high quality while housing cost
have increased well above the natonal average causing the work force o look further beyond the

tion suburban communities for affordable housing. This residendal developmem has drawu the
support services along with it.

Thej Naval Air Swtion and the Major Claimant must be aware of the fact that the potential for
encyoachment around the Station is something that will always be there, and could have devastanng
effects on the Stagion’s ability to perform its mission. Past experience with air facilities located in
developing areas has shown that, unless these critical properties are under Navy ownership or control,
it isjvirtually impossible to maintain compatible land usage. The Station must remain vigilant to any
potential encroachment problem and the major claimant must be willing to commit the funds
necgssary for the purchase of propertes which are critical to the survival of the Station.

'... . T PRV
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V. RECOMMENDATIONS / CONCLUSIONS

A.| RECOMMENDATIONS

following recommendations are offered to keep the Navy informed of proposed development and
suggest specific swramgies for dealing with identified encroachment problems.

» Runway 35 Clear Zone Acquisition. In view of the proposed residential development within
i3 zone and the potential for serious adverse impacts oa the Station, resolving this issue should be the
ton’s number one priority. Land use controls have proven ineffective in controlling development
is area. It seems likely that the development pressures on this area will continue. Acquisition has
beén determined to be the most effective means of resolving this problem. A two phase acquisition
strategy has been developed which would acquire the moss critical undeveloped parcels (38 acres)
firg, followed by the acquisition of the other previously developed parcels (14 acres).

first phase of the acquisition should be programmed in the earliest fiscal year possible, despite the
act that the developer's request for a zoning variance has been denied. The developer is currently
appealing the ruling, which could take several years to resolve., This should not be taken as a sign that
it problem will eventually go away, instead the Navy should take this opportunity to program and
implement the acquisition project. Phase two would secure much of the remaining properties in the
Claar Zone. '

It i3 very important that the appropriate federal, state, and local officials be made aware of the Navy's
intention to acquire this land. In addition, an Environmental Assessment must be accomplished prior
to acquisition. The lack of community involvement and notification was cited as one of the main
reagons that there was so much negative support for a similar project in 1982, '

» Runway 08 Clear Zone Acquisition. Although the Runway 08 Clear Zone and surrounding
area are still lightly developed, the MILCON Project P-155 to acquire this land should be reactivated
ang programmed in the near future. This is second in priority only t0 the Runway 35 Clear Zone
Acquisidon,

P-H55 now takes on added significance with the Massachusents Bay Transportation Authority’s
(MBTA) proposal to extend commuter rail service to the South Shore and Southeastern Massachusetts
along the existing “Old Colony™ trackage and right-of-way. The proposed “Plymouth” line would
proyide service between South Staton and Plymouth with intermediate stops at South Weymouth,
Abingron, and Rockland and other points south. The proposal includes a commuter rail statfon at
South Weymouth with S00 car parking capacity.

If this commuter rail line and proposed stations come to pass, there will undoubtedly be increased

pregsure to develop areas around the Station causing property values to soar, If this should occur prior

to the Navy’s purchase of the clear zone property, the acquisition could become prohibitively

expensive. In addition, operations have already been reduced on Runway 17-35 1o reduce the flights

ger l;:)wﬂy populated areas.This places additional emphasis on the acquition of the Runway 08
ear Zone.
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Environmental Documentation for F-18 Aircraft. The Marines are planning to replace their A-
aircraft with the new F/A-18. A recently completed noise survey has indicated that the noise con-
urs will increase substantially over existing levels. This assumes a one for one replacement of the A-
aircraft by the F/A-18 flying the same operational parterns. The impacts of Noise Zone 3 are confined
ostly on-Staton, with the exception of the 08 and 35 clear zones, which are both recommended for

cquisition.

ccording to OPNAVINST 11010.36A, “When operational changes are proposed, an evaluation by
¢ air installation is required 'to determine whether documentation in compliance with the National
nvironmental Policy Act (NEPA) is required.” In this instance it an Environmental Assessment (EA)
ppears to be warranted. The AICUZ Program Office of the Chief of Naval Operations must approve the
level of documentation required. This documentation must be completed prior to the implementation
f any proposed operational change. As pagt of this documentation the Navy will be required to
vestigate operational alternatives as they concern the proposed aircraft replacement, as well as a no-
ton alternative to establish a baseline for the environmental impacts, If it is determined that the
posed action will have & significant impact on the quality of the human environment or be
nvironmentally controversial, then an Environmental Impact Statement (EIS) must be prepared.

is is not just Navy policy to comply with NEPA, it is the law. If the Navy fails to comply with this
w, the courts could force the Navy to suspend these operations pending compledon of the appropri-
te documentation. This would obviously have disastrous effects on the Navy’s mission. Additon-
ly, if it i3 determined that additional environmental documentation is required, then this documen-
ion must be completed prior w the approval of the AICUZ Update in the Station master plan.

Community Education Program. Following completion of the an:ronmenral Assessment
) the Station should establish a community education program to emphasize the importance of the
tation’s missiom in support of the Nation. By explaining how and why the Air Starion operates as it
oes and what the Navy is doing to reduce 1mpacts on the surrounding community, the Navy can win

ays, for example a “Navy Day” open house on-Station, presentations to local civic groups, articles in
al news papers, or mailing of Station information pamphlets to area residents, to name a few.

i R* g: support of the local population for fulfilling its mission. This can be done through a variety of
i3

Maintzin Involvement in Development of Community Plans. The Station should work with
e surrounding communities during the preparation of Comprehensive Plans or other special devel-
pment plans, like the Pine Grove (Hidden City) Development Plan, to be sure these plans recognize
e Navy’s interests and promotes compaﬁtgle development within the surrounding communities.

Adopt a “proactive” approach for dealing with encroachment issues. To facilitate this an

tive monitoring program must be maintained. This can be done in a variety of ways, among these are

iew of local comprehensive plan updates and zoning variance requests, master street and highway

lans, utilities extension plans, and capital improvements plans. Qther potendal sources of informa-

on are the local media (newspapers, television, radio, etc.), local community groups, chambers of
mmerce, local politicians, and civic leaders, and key municipal employees.
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VL AICUZ UPDATE

INTRODUCTION

jis document is an updated analysis of the September, 1979 CNO approved AICUZ Study for NAS -
th Weymouth, Massachusetts. This study was previously upgiated in the 21 June 1983 Master Plan
1 NAS South Weymouth, MA,

‘an afr facility and its boundaries within which different levels of noise exposure and accident potential

tified. The two levels of noise exposure and three levels of accident potential combine to form
cuz” fOOtpnnt. , . '

The limits of the component accident potential and noise zones are determined by analyses based on
aireraft operatins data and, in the case of accident zones, accident data. Noise zone mits are validated
by ageview of the base's history of noise complaints from the community. Limits of accident zones are
validited by a review of area topography and the facility's airspace requirements and accident history.

3. Summary of Findings/Recommendations

ately outside of the Stations's boundaries are densly developed with residential, commercial, and

The %ggest issue facing the Naval Air Staton South Weymouth is encroachment. The areas
industrial uses and all indications seem to point out that development around the Station will continue,

- Most of the zoning in and around of the Station i$ residential and the Air Station and Major Claimant

must be aware of the fact that the potential for further encroachment is somethingt that will always be
there and could have devastating effects on the Station's ability to perform its mission. The Station must
remairf aware of any potential encroachment problems and the Major Claimant must be willing to
corhmit the funds necessary for the purchase of properties which will allow the Navy to own or control
critical areas thus insuring comparible land use.

Vi-1
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The projected forecast for aircraft loadings is a programmed transition of the Marine Corps Air Wing
(VMA-322) from the A-4M Skyhawk to the F/A-18 Hornet. The A-4M is a single-engine, subsonic
aircraft while the F/A-18 is a twin-engine, supersonic aircraft, The AICUZ has assurned a one for one
replacement commencing in FY 95 and completing in FY 96. The transition will significantly affect the
AICUZ footprint, therefore the AICUZ presented in this.update will be based on the characmsucs of
the F/A-18 aircraft.

/—‘-_;‘:‘_5—-

The June 1989 Noise Survey for NAS South Weymouth shows a significant increase in noise contours
because of the ransition to the F/A-18, although the configurations of the noise contours have essentially
remained unchanged. The reason for the similarity to the 1979 noise zones is because of the agsumption
that the flight tracks of the two aircraft will remain the same. A specific example of an increasing noise
zone is Noise Zone 3 (above 75 Ldn) which leaves the confines of the Station at Runway ends 08 and
35. Another example is Noise Zone 2 (65-75 Ldn) which extends farther into the surrounding
community as opposed (o Noise Zone 2 found in the 1979 AICUZ. On the whole, the Station should
expect to receive an increase in the number of noise complaints following the transition.

Accident Potential Zones (APZ's) have also changed since the 1979 AICUZ. The number of annual
operations has dropped approximately 45 percent and now the runway utilization has fallen below the
5,000 annual operations threshold for designating APZ2's. Accordingly, the APZ's shown in the 1979
AICUZ have been deleted in this update leaving only the clear zones at cach runway end.

The majority of the surrounding land is generally compatible with the projected AICUZ footprine

lalrhough those residential arcas within Noise Zone 2 are required to have additional sound attenuation,

" jas defined in appendix VI-A, to be labled comparible. The main areas of incompatible land are located

ithin the clear zones for Runways 08, 17, and 35. The Runway 08 clear zone encompasses

pproximately ninety-six acres of privately owned land, the Runway 35 clearzone covers approximately

eventy-four acres of privately owned land, and abour 15 acres of ‘privately owned land is within the
Runway 17 clear zone.

o changes to the Station's airfield operations are recommended at this time. Operauonal alternatves
hich were implemented since the 1979 AICUZ remain vw.blc.

0 land acquisitions have occurred at South Weymouth since 1980 and this is the main reason why
croachment has become a major issue. The Station and Major Claimant should put land acquisition
bf the clear zones at the top of their priority lists especially for Runway ends 08 and 35. If the Navy could
uire those two clear zones they could insure at least partial compatible land use with the surrounding
¢ommunity which, if ignored, will only get worse.

-
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4. Noise Zones

The noiss descriptor which has been used for this AICUZ swudy is the Day/Night Average Sound Level
(Ldn). Ldnis atwenty-four hour sound level which uses altitude levels, aircraft power settings, airspeed,
and noisq levels for each aircraft type and mission modelled. The Ldn scale gives additional weighring
to nighttilme operations since these ars perceived as being louder due to the lower ambient noise levels.
The unit pf measure for the Ldn is the decibe] using the A scale or dB (A). The A scale is used because
it simulates the frequency response of the human ear to sound pressure.

By definition anoise zone is an arca berween two boundaries. Forthe purpose of the AICUZ, three zones,
(designated as noise zones 1, 2, and 3) are defined. Noise Zone 3 is the most severely impacted,
encompassing any area in excess of 75 Ldn and requiring the greatest degree of land use controls to
achieve Gdmpatibility. Noise Zone 2 is the area between 63 Ldn and 75 Ldn where some land use
controls are needed. Noise Zone | encompasses all areas less than 65 Ldn and is essentially an area in
which the impacts of noise do not require controls on land use.

Plate VI-8 shows the projected noise zones as determined from the Ldn contours in the final Noise
Survey for NAS South Weymouth, MA, dated June 1989. The noise zones to be adapted for this AICUZ
were generated by substituting the F/A-18 aircraft for the A-4M aircraft. The assumptions made for this
were that the F/A-18 would perform the same number of operations arid follow the same flight rracks
as the A4M. These noise zones are to be used as guidelines to aid NAS and municipal planners in
establishipg zoning and any other possible actions to redice chjectionable noise condirions experienced
by the local population. The following represent the expected community reaction of residents within
the respective noise zones.

-

" Noise Zone 1 - Essentially no complamts would be expected. The noise may interfers occasmnaﬂy
with certain activities of the residents. ‘

Noise Zorie 2 - Individua.ls may compléin, perhaps vigorously. Concerted group action possible.

Noise Zorle 3 - Individuals' reaction would be xepeated. vxgomusly complaints. Concerted gmup
action might be expected.

3 extends off-base in two areas; (1) south of Runway 35 end, and (2) west of Runway 08.

ce the off-base area is very small and contain only onsstructurs, The area south of Runway
35 containg one single family residential home. This home is slated for acquisition in Phase Il of MCNR
project P-146 which is carrently unprogrammed. The structure in the west clear zone is a commercial
concrete plant. Plans to acquire nmunclearatthn time but a project is being developed to acquire area
in this zone. ‘

The on-station areas encufbered Noise ZoneSmpnma:ﬂy huﬂmdtothdalrﬁeldopcmnonal areas. The
only exception to this is Hangar 2, the Marine hangar. The areas in the hangar used for adminisiration
purposes will need to be altered to achiave a Noise Level Reduction (NLR) of at least 30 dB. This is
especially ¢ritical since the administration spaces are located on the flight line side of the hangar.

. VI-18
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e 2 covers the entire base except for the family housing area and the BOQ. In buildings that

ise levels will create problems, sound attenuation measures should be implemented to eliminate

any noise related problems. Buildings where this should be considered include the BEQ's, Chapel,
Command Headquarters, and all other administration spaces in the area above 70 Ldn.

As Plate VI-8 illustrates, Naisc Zone 2 extends off-station in all directions except the northeast quadrant,

These
excessy

are largest directly off the runway ends with the areas to the south and east being the most
. The areas impacted include commercial, industrial, and residendal. The residential areas to

the south are the most adversely impacted with some single-family homes located in the 70-75 Ldn zone
and a mobile home retirement village located in the 65-70 Ldn zone. The noise in-these areas are
associated with the future F/A-18 departures on Runway 17. .

8. Acc

The Ag
of an ai
impact
An anal

Clear Z

APZ1

APZII

ident Potential Zones

cident Potential Zone (APZ) concept has been doveloped to describe the probable impact area

reraft if an accident wers to occur and not the probability of an accident occurring. Probable

area information is based upon historical accident data at Navy, Marine, and Air Fores activities.

lysis of this data produced the thres distinct accident potential zones described below.

occurrence of aircraft accidents and should remain undeveloped.

This i3 the area beyond the Clear Zone which still possesses a messurable potential for
accidents relative to the Clear Zone. APZ1is 3,000 feet wide and 5,000 feet in length.
APZ's can be modified to follow the pnmary flight paths. ;

4

This is an arca beyond APZ 1 (or the Clear Zone if APZ I is not used) which has a
measurable potential for aircraft accidents relative to APZ I or the Clear Zone, This arca
isrectangularin shape 3,000 feet wide by 7,000 feet long and also can follow major flight
paths. - :

(]

According ro OPNAVINST 11010.36A, AJCUZ Program Procedures and Guidelines for Department
of the Navy Air Installations, all operational fixed-wing runways are required to have a designated Clear

Zone

specific size and configuration at the ends of the runway. APZ I zones are required forall flight

paths which have more than 5,000 operations annually. APZ II zones are required when APZ I is used
and may be modificd to follow the flight rack. APZ II may be used even if APZ I is not required, if an

analysi

of operations or local accident history indicates that it is needed.

Of the four clear zones at NAS South Weymouth the Navy owns two in their entirety, the north and the
cast (Runway 17 and 26 ends respectively). The remaining two clear zones are only pardally owned by
the Navy with no easements on the remaining property. Projects exisrto acquire the remaining two clear
gnes but they are currently unprogrammed. Plate VI-9 illustrates the four clear zones at NAS South

eymonth. .

VI-20

one - These areas, located immediately off the ends of runways, have the greatest potential for
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""" Thenon-Navy portion of the south clear zone (Runway 35 end) contains spproximately 40 single family

homes and two public roads. - A developer has proposed a Planned Unit Development (PUD) consist-
ing bf 43 townhouses and 7 single family homes for a large portion of the undeveloped clear zone. The

. development requires a special permit from the Towa of Rockland which was denied in January 1989.

The developer has appealed the decision and the outcome has not yet been decided. The west (Runway
) clear zone that is located off-base is considerably less developed than the south clear zone. It

' con several commercial businesses and approximately a dozen smgle family homes in addition to

Ro 58mdanabandonedmlmadbed.

An ysxs of the runway end utilization indicates that, based on the figures compﬂed in the June 1989

Noise Survey for the Statlon, no individual fixed-wing flight path experienced operarions ini excess

5,000 operations annually. The largest number of fixed-wing operations (approxzmately 2,100) occur

on the Runway 35 end. With the level operations expected to remain nearly the same in the future, no
's will be applied to the fixed wing runways.

opters perform the majority of operations at South Weymouth using a variety ranways, taxiways,
and ﬁehpad.s The two landing helipads are situated on taxitracks located to the west of Hangars 1 and
2. Thenorthemn helipad is primarily used by the Marine Corp UH- 1N helicopters. All operations depart
and arrive in a westerly direction, therefore the clear zone and APZ for this helipad extend to the west
and are encompassed by the primary surface of Runway 17/35. ‘The southem helipad is primarily used
by the Navy SH-2F helicopters which arrive and depart 1o the north and the south. The clear zones and
APZ s for this pad are also contained within the primary surface of Runway 17/35’ Plate VI-10depicts
the lielicopter clear zones and APZ 5

vi-21
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FH NAVFAC

BRAC-95 Scenario Family Housing Data

| Scanario No:  |(/f{ f‘é;—o&l

Losing Base:

MAS Minwz 4

Date:

/95"

1. Percentage of Family Housing which can be shut down at the Losing Base:

O«

Fam:ly Eoming Comtrucﬂon Requirements at Gainms Bases:

No. of New Units

Na. of E:ckﬂng Units

M A Y
I So 7110,y

3. Purchase of Land at Gaining Bases for Family Housing Construction:
m‘—; —

- —
Gaining Base Name

No. of Acres

| GamingBaseName | e
|

Cost (5000)

A ——— T

T R

4. Additlonal Comments: /g # 210Gk -'PwOﬂ/u/ \sﬂmqf &
‘e'o M(),wuz any %Mmﬁ oF . gaxnmy o IDSUA/Q
adw b

At

i W
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario.

Scenario Title:

.

CLOSE NAS ATLANTA

Date: 11 JUNE 1995
Name: CDR L. SYKES, USNR

Organization/Code: COMNAVRESFOR/N31
' Office Phone Number: | (504) 948-1998 DSN: 363-1998
Fax Number: (504) 948-1999 DSN: 363-1999

Home Phone Nuwhber: | (504) 6494284

Advantages
NONE

See next page.

The Naval Reserve's desire is to locate YAW-77 at NAS Norfolk vice NAS Jacksonviile for
logistic support of E-2 aircraft.
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L ‘

Disadvantages of Scenario CR95-14

NAS South Weymouth is not a suitable location for F/A-18 aircraft. 8000' is the minimum
runway length required to assure safe operations and training. NAS South Weymouth's longest
runway is only 7000'.
-The F/A-18 is a foreign‘pbject damage seasitive aircraft not suited to permanent basing
at locations with snow and ice on the ground. The F/A-18 has no anti-ice or de-ice
systems so operations will be severely curtailed when icing conditions exist in the area.

- Extension of the runway to 8000' will require the purchase of land for construction and
clear zone easements, This would require relocating private residences and commercial
praperties to meet the 3000' clear zone requirements. No runway overrun is possible.

-Attached study discusses lack of de-ice and anti-ice equipment on board F/A-18's,

- Significant MILCON ($39 M) is required for this scenario for the construction of jet
engine test cell, runway extension, hangars, additional barracks, power check pad, fuel
tanks, A/C parking, as well as rehabilitation of hangar 1 and associated apron. Land
acquisition was estimated at $100K/acre, actual costs could be more than twice that, The
condemnation process of 225 acres and more than 100 residential and commercial

properties could take years.

- NAS JRB New Orleans provides intermediate level maintenance support for these F/A-

18 squadfons The logistics tail is lengthened significantly. B
ADDITIONAL USMCR CONCERNS

- Geographic dispersal of Group Headquarters that would be [ost by placing two
Groups in the northeast, leaving the southeast vacant.

- Cause significant loss of training time for the helicopter squadron due to inclement
weather

- Less training range availability for the helicopters

- Loss of operational effectiveness of all units for a minimum of three years due to re-
training and recruiting time required

- High cost of living would place undue hardship on junior troops
- Would significantly reduce air support for ground units in entire southeastern region

- 4th MAW recently removed helicopters from South Weymouth because it was one of
the least desirable training areas within the MAW

Ja
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

—

Note:

NAS ATLANTA, GA SOUTH DIV, CHARLESTON, SC | ROICC NAS ATLANTA !

Losing Base(s) Gaining Base(s) Workload/Misslons
NAS ATLANTA, GA NAVAL STATION, MWSS-472/H&S DET 4TH LAAD
MAYPORT ,FL '

NAS ATLANTA, GA NAVAL STATION, BTRY B, 4TH LAAD

: MAYPORT, FL
NAS ATLANTA, GA NAVAL STATION, BRANCH CLINIC/PSD/PRIOR

. MAYPORT, FL SERVICE RECRUITERS
NAS ATLANTA, GA DOBBINS ARB, GA NAVAL AIR RESERVE CENTER

: (NARCEN ATLANTA)
NAS ATLANTA, GA DOBBINS ARB, GA C-9 SQUADRON/NAR SUPPORT
NAS ATLANTA, GA DOBBINS ARB, GA NAVREP FAA SOUTH

'NAS ATLANTA, GA DOBBINS ARB, GA BRANCH CLINIC
NAS ATLANTA, GA DOBBINS ARB, GA DENTAL
NAS ATLANTA, GA NAS JRB NEW ORLEANS NAESU/ RAIMD
NAS ATLANTA, GA ATLANTA AREA FAA GROUP
NAS ATLANTA, GA ATLANTA AREA RIAC 14
NAS ATLANTA, GA ATLANTA AREA NCIS
NAS ATLANTA, GA COMNAVRESFOR, NOLA HRO
NAS ATLANTA, GA NRC ATLANTA RECRUITING
NAS ATLANTA, GA NAVAL SUPPLY CORP PSD
SCHOOL ATHENS, GA
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Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
NAS ATLANTA, GA NAS IRB NEW ORLEANS, LA CVWR-20
NAS ATLANTA, GA NAS SOUTH WEYMOUTH VFA-203/Support
NAS ATLANTA, GA NAS SOUTH WEYMQUTH VMFA-142
NAS ATLANTA, GA . VAW-77/NAR TO SUPPORT
NAS Jackssaviily FLo VAW-77

Note:

NAS ATLANTA, GA NAS SOUTH WEYMOUTH HMLA-773, MAG-42/MALS-42
NAS SQUTH WEYMQUTH NAS BRUNSWICK VP-92/Support
e e ——===_-g==—-=——_-—_-—-==_—-£|
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing” base involved
in the closure/realignment scenario. Make additional copies of this enclosure as necessary,
Tables included in this enclosurt are 2-A, 2.B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base
name in the block below:

NAS ATLANTA .

[ LosingBue: | NAS SOUTH WEYMOUTH i

[LosngBue: |
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BRAC-95 SCENARIO DEVELOPFMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data
From Losing Base: NAS ATLANTA,GA *

To Gaining Base. NAVAL SUPPLY CORPS SCHOOL, ATHENS

UIC Name s 1996 1997 1998 1999 2000 2001 Total
43351 | psD Officar 0 0 0 0 0 1 !
f Enlisted 0 0 0 0 0 .23 23
| Civilisn 0 0 0 0 0 8 3
Mil St 0 0 0 0 0 ) 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civiilan 0 0 0 0 0 0
Mil S 0 0 0 0 0 0 9
Officer 0 0 9 0 0 0 0
) Balisted 0 ) 0 0 0 0 0
| Civitian 0 0 0 0 0 0 0
: Mil St 0 0 0 0 0 0
’ Officer 0 0 0 0 9 9 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil St 0 o 0 0 0 0
————
Officer 0 0 0 0 Q 0 0
Brlisted Y 9 0 ] 0 0 0
Clvilian 0 0 0 0 0 0 0
Mil Stu 9 0 0 0 ! D 0
e ‘3": Officer 9 0 0 9 0 ! l
| TOTAL Enlisted 0 0 0 0 0 23 23
Civillan 0 1) Q Q [} 8 3
MitS [ 0] o 9 0 0 0 )

Make additfanal copies of this rable, or add rows to it, ag necessary, to include each host/tenant activily which will be refocated.
Mil Stu = Military Students.
*Transfers upon base closure to support residual military population not assigned to NAS

Atlanta: 500 active duty (universities, reserve/recruit center) and 1400 selected reserve
customers.
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Table 2-A: Disposition of Personnel - Detail Data

e
From Losing Base: NAS ATLANTA, GA

To Gaining Base: DOBBINS AFB

UIC Name 1996 1997 1998 1999 2000 2001 Total
00196 NAS ATLANTA Officer 0 0 0 0 0 [ [
(NARCEN)
Enlisted 0 Q 0 Q 0 23 23
Clvillan 0 0 [t} 0 g 3 3
Mil Sw 0 0 0 =2- 0 0 0
!? e
42598 NAVREP FAA Officer 0 0 0 0 { {
SOUTH
Enlisted 0 0 0 0 9 1 1
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 90 0 0
rm—
08980 VYR-46 Officer 0 0 0 0 0 10 10
' Balistad 0 0 0 0 0 77 77
Civilian 0 0 0 '] Q 0 0
. Mil Stu Q 0 0 0 0 0
- e
9171 BRCL Officer 0 0 0 0 0 3 3
Enlisted 0 0 0 Q 8 2 2
Civillan 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 [}]
L e ——————
41783 DENTAL Officer 0 0 0 0 0 2 2
Bnlisted 0 0 0 0 0 4 4
Civillan 0 0 0 0 0 0 0
Mil Stu 0 0
Officer
i TOTAL
*ON NEXT PAGB | Enlisted - - . . . . .
Civillan - - - - . - .
Mil Stu . - - . . -
&wmw
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me Loahg Baze: NAS ATLANTA, GA — }
[ To Gaining Base: DOBBINS ARB,GA (

W“

32098 NAEBSU

d
.

’

Mil Stu

}g

0 -0 0 0 '
Enlisted 0 Q 0 0 0 _QI ' 9__
Clvilian 0 Q 9 9 ¢ 0 0
Mit Stu 0 0 ! 0 0 0 0 0
Offeer g 0 0 0 0 a
Enlisted 0 0 0 0 0 -0
Civilian 0 0 0 0 0 0
Mil Sty 0 g 0 ] 0 0 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 Q 0
Clvillan 0 0 0 9 0 1 1
0 0 0 0 0 0 0
Officer
Enlisted
Civilian
Mil Stu
Officer
Enlistcd
Civilian

Mil Stu

Officer Q Q ag

Enlisted 0 0 0 0 0 1091 0%

Clvilian [} ] 0 0 0 4 4

Mil Stu 0 0 0 j 0 l 0 0 0
7

o

7037562174:% 9
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Di tion of Personnel - Detail Data
From Base: S )
To G Base: 4’ S Q. Cks !

uIic Name ] 1996 1997 1958 . 1999 2000 2001 Total

| Offisar_ 1 112
556351 | VAW T | poiged 15 |15

03102 | (T-2c Supprt] Bafine | _ 201 306 |

9119
5| 45

S g

TOTAL

Ci

M e —]
Make additional coples of this table, or add rows fo it, as nocessary, to inciude each host/tensnt activity which will be relocated.

2-2 Enclosure (2)
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Table 2-A: position of Personnel - Detail Data

Clviltan

e e WPMH St

67236 H&S DET 4TH Offtcer
LADD
Enlisted

Clvilian

L_F__ Mil Sty

Qfficer
Enlisted

' Civilian

Mil Stu

- Officer

Enlisted

Civillan

Mil Stu

Officer
Enfisted

Civilian

Mil Stu

Officer

*ON NEXT Enlisted - .

Civilian - -

Mil Stu -

* TOTALS ON NEXT PAGE
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS ATLANTA, GA

To Gafning Base: NAVAL STATION MAYPORT, FL

UIC Name 1996 1997 1998 1999 2000 2001 Total
39171 BRCL Officer 0 0 0 0 0 1 1
Bnlisted 0 0 0 0 0 1 1
Clvilian 0 0 (] 0 0 0 0
Ml Stu 0 0 0 0 (] 0 0
43351 PSD Officer 0 0 0 0 0 0 0
Enlisted 0 g 0 0 2 2
Clvitian 0 0 0 ) 0 0 0
Mil Stu 0 0 0 0 ] 0 0
67236 BTRY B 4TH Officer 0 0 0 0 0 0 (]
LAAD
Enlisted 0 0 0 0 0 10 10
'
' Clvilian 0 0 0 0 9 0 0
Mil Stu 0 9 0 0 0 0 0
o
36008 PRIOR SERVICE | Oficer 9 0 0 0 0 0 0
RECRUITERS
Bnlisted 0 0 0 0 0 6 6
Civillan 0 0 0 0 0 0 0
Mil Stu 0 0 0 8 0 0 0
e
Officer 0 0 0 0 0 0 (]
Enlisted 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Sty 0 0 0 0 0 0 0 1
Offcer -« 0 0 0 0 ] 3 3
TOTAL
Eanlisted 0 0 0 0 0 52 52
Clvillan 0 0 0 0 0 0 0
= Ml Sta 0 0 0 ] 0 0 0
_

Make additional coples of this table, ar add rows to it, as necessary, to inciude each host/tenant activity which will be relocated.

Mil Stu = Military Studentsy,
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Table 2-A: Disposition of Personnel - Detail Data
From Bass: NAS ATLANTA, GA

To Gat Base; SOU‘!‘HNAVFACBNGC:DM, CHARLESTON, SC (UIC N62467T)

UIC Name 1996 1997 1998 1999 2000

N43202 |} ROICC NAS Officer

7037562174:813

2001

-

Total

ATLANTA
Enlisted

Civilian

) Mil St

Officer

o jJo |Jo

O O o

Enlisted

Civilian

Officer

Mil Sm
ferm—

Bualisted

' Civilian

Mil Sm
- Officer

Enllsted

Clvilian

Officer

Mil St
fg—q—.-=—-==—-=a--==u===--_—_-—-dr—=-==-7—==--=

Enlisted

Civilian

Mil Stu

Officer -

1

Civillan

e e
¥}

0
0
0

= — —— o

1

0

0
‘.-.'====0-= }

Make additional coples of this table, or add rews to it, a9 nccessary, ¢o include exch host/tenant activity which will be relocated.
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Table 2-A: Disposition of Personnel - Detail Data

[ st ]
, e i

NA FAA GROUP Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civiilan 0 0 0 0 6 6
Mii Stu ¢ 9 0 0 0 0

47926 | RIAC 14 (RIPO) | Officer 0 0 0 0
Enlisted 0 0 0 0 4 4
Civillan 0 0 0 0 0 1 1
Mil St o | 0 0 0 0 0
477382 | NCIS RESIDENT | Officer 0 0 0 0 0 0 0
, NI Enlisted 0 0 0 0 0 0 ¢
' Clvilian 0 0 0 0 0 2 2
.| Mitsu 0 0 0 0 0 0 0
. Officer 0 0 0 0 0 0 0
Balisted 0 0 0 0 0 0 0
Civitian 0 0 g 0 0 0 0
MI Stu 0 0 ol 0 0 0 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0 l
Officer “ 0 0 0 0 0 1 1
TOTAL
Eallsted 0 0 0 0 0 4 4
Clvilian 0 0 0 0 0 9 9
M) Stu 0 0 0 0 0 0 0

Make additional coples of this table, ar add ruws 1o It, A3 hécessary, to include each hoat/tenant activity which will be relocated.

Mil Stu = Military Students.

e e it H
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Table 2-A: Disposition of Personnel - Detail Data

Ealisted

Civilian
Mil St 0
Offlcer :
Enlistad
=
Clvillan

Mil St :
by e ——

Officer
Snlisced

Q o o jo
(-] o
Q O Ia o

' Civilian

Mil Sm

Officer

Enlisted

Civilian

Mil St
pr-* ————tme t——%-—; — e ———— ]

Officsr

Enligted

Civilian

Mil Stu

Officer -

TOTAL
Enlisted

{ Clvillas
M2 Stu

Qo o Io
O o e o

0
0
0
0

(=T 0 N -]
S o o W

0
0
0
0

< o o lo
|i:

L . S

e ————

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.
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a
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'

To Gaining Base: NAS SOU'H{WEYMOUTH

Civilian 0 0 0 0 4 0 0
Mil S 0 0 Q 0 0 0 0
67236 HMLA-773 Officer 0 0 0 0 0 11 11
Eniizred 0 0 9 0 0 122 122
Clvillan 0 0 0 0 0 0 0
Mil Stu 0 0 0 4] /] 0 0
MO08966 | VMFA-142 Officer 0 0 [¢] 0 M 5
, Enlisted 0 0 0 0 0 39 19
A
Civilian 0 0 0 0 0 0 0
o Mil St 0 0 0 0 0 0 90
ey
44490/ | RAIMD °, Officer 0 0 0 0 0 1 1
44487 (F/A-18
SUPPORT,T- i
2008 Enlisted 0 0 0 0 0 83 83
T-700 ENGINE
REPAIR, Civillan 0 0 0 0 0 16 16
AIRCRART
CABLE REPAIR, 1
NC-8 REFURB.) Mil St 0 0 0 0 0 0 0
—— e e L — e —— L %“a ]
30338 NAESU Officer 0 0 0 0 0 ] 0
Enlisted 0 Q 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
Mil Stu " 0 0
Officer
Enlisted - - - . - - -
Civillan - - - . . . -
Mil Sty - - - - - - =
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»
-

Eulisted

o [o jo lo
o o |o |o
o |lo lo Je
o lo o |o

o o Ja
Q Jo o

' 0

Q
il 0 . S0

F—hg—n——m—u-oéé_%_%é%

67236 MALS42 Officer 0 4 4

]

Q

0

g

0

0

0

o
< 10 jJo o
o < O 0
|.

Civilian o o
(?—P—=-=Mn—s%-ﬁ—#-_=F-=;_=o_ 0
e T—
Public Works Officer 0
Se(qé Enlisted 0
" Civilian P
-#-=—$M£:u-é= 0
" T
" Officer
Bnlisted

Civilian

Mil Sta (N N L
Officer ]__ T

Enlistad

Civilian

-y
],(0 2«+ .
--/53 & :

Ml Stu

Officer
Eaolisted
b 1A Civmm
R — Ml Stu . g 0 0
Make additional copies of this table, or add rows to R, as necessury, to lude each host/tenant activity which will be relocated.

il TOTAL
411 411

23 23

o o Jo
a 1o Jo
S o o e

O I0 1o o

o jla Jo Jo
<

Ml Stz = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

L ATLANTAGA

[ To Gaining Base: NAS JRB I

¥ ToTaL
Enlisted

Clvillan
Mil Stu

4
0
0

ol ol

Make aaQITIOBAL COPIaa of this table, or add rowa to it, as necessary, (o include each host/tenant activity which will be relocated.

< o o to

0
0
0
0

S o o jo
Q @ Jo 1O
o~
~
8

Ml Sta = Military Students.
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Table 2-A: Disposition of Personnel - Detail ata

N

s o comvivessronwonznes |

68512 HRO Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Clvitian 0 0 0 0 ) 3 3
Mil Stu ] 0 0 0 0 0 0
um%——m
Officer 0 : 0 0 0 0 0 0
Enlisted 0 0 0 0 g 0 0
Civilian 0 0 0 0 0 Q 0
Mil Stu 0 0 0 0 Q 0 0
———|
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 )
d
N Civilian 0 0 0 0 0 0 0
Mil S 0 0 0 0 0 9 0
e
. Officer 0 0 0 0 0 0 0
' Enllsted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Sm 0 9 0 Y 0 0 0
Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0
Clyilian Q 0 0 0 0 0 0
Mil Stu 0 g 0 g 0 0 0 ‘
by Officer 0 ¢ 0 0 Q 90 0
; i TOTAL
Eniisted 0 0 0 0 0 0 0
|_Clvilisa 0 0 0 0 0 3 3
MIl Stu 9 g 0 0 [ 0 90

Make additional copies of this table, or add rows to it, a3 necessary, to include each host/tenant aetivity which will be relacated.

Mil Stu = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

From Lasing Base: NAS SOUTH WEYMOUTH
L}

To Gaining Base: NAS BRUNSWICK

vIC Name 1996 1997 1998 1999 2000 2001 Total
09146 | VP92 Officer g 0 0 0 0 7 7
Enlisted 0 0 0 0 0 12 112
Clvilian 0 Q 0 0 0 0 0
Ml St 0 0 0 0 0 0 0
' Officer 0 0 0 0 0 o. | &
Bnlisted 0 0 0 0 0 e leo |
Civilisn 0 0 0 0 0 0 0
| Mil Stu 0 0 0 0 0 0 0
43351 | PSD Officer 0 0 Q 0 0 0 0
: Enlisted 0 0 0 0 3 3
\ Clyilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 )
. | oficer 0 0 0 0 0 0 0
) Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
Officer 0 0 0 0 0 0 0
Enlisted o 0 (¢} 0 Q 0 0
Civillan 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
Officer . 0 0 0 0 o] * 4R 1
Enlisted 0 0 0 0 o g 1S
Civilian o 0 0 0 ol 0 0
[ il Stu 0 0 0 0 0 0 0

Make additional coples of this tabie, or add rows to It, 48 necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure 2) - LOSING BASE QUESTIONS

Table 2-A: Dispasition of Personnel - Detail Data.
Table 2-A: Disposition of Personnel - Detail Data

[omtomemes MAS Atlante |
| _ i

Bage: ‘_‘
----- mBem NAQ  Beyns

Alrer
Suppert R $5 195
!——_—_——Ea_wﬁm_sm-:=¥= -
Officer
Enlisted
Clvilian

Balistcd
Civilian

—===-=£,=Mﬂ£==_—===_4==,.‘==ﬂ,__éw

Officer

Balisted

Civiltan

Mil St

Officer
Eallsted 35 [ 35
Cirilan

u%w e— e —— = __

Make additional copies of this table, or add rows to it, as necessary, o inchude aach host/tenant activity which will be relocated.

2-2 Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS ATLANTA

7037562174822

Officer Billets

To Gaining Base: NAVAL SUPPLY CORPS SCHOOL ATHENS

1996 1997 1998 1999

1

Enlisted Billets

23

Civilian
Positions

Military
Students

Tons of Mission
J’, Equipment

Equipment

Tons of Support .

Number of Light
Vehicles

Number of
Heavy Vehicles

‘m J

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment,
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for

relocating this equipment. Attach additional sheets as necessary.

Standard COBRA estimate sufficient for relociting PSD office equipment.
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing_gase: NAS ATLANTA

7037562174823

Officer Billets

To Gaining Base: DOBBINS'AFB

1998 | 1999 | 2000 | 2001 [

2

Enlisted Billets

1073

Civilian
Positions

Military
Students

Tons of Mission
*‘LEquipment

Tons of Support
Equipment

37

g1

Number of Ligk;t
Vehicles

Number of

Heavy ehicles A

e ————————

e ———

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment,
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for
relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicles

C-9 support equip.

Raticnale for Reloga

Support equipment and material for

VR-46.

[ A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2} - LOSING BASE QUESTIONS

Officer Billets

Enlisted .Biﬂets A/ 5 ‘]’ 5—

Civilian
Positions
] Military
Students

Tons of Mission”
Equipment ¢

Tons of Support 8 3 8 >3

Equipment

Number of
Light Vehicles

Number of

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipmeat,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.
E - s“PP""b E*u‘rment ’ Surfo'--e eguip ment and materia !

Lor VAW-37

2-3 Enclosure (2)




SENT BY:COMNAVAIRESFOR 7 B=11-85 5 12:15 FLIGHT PROGRAMS- 7037562174, #25

"

Table 2-B: Disposition of Personnel and Equipment - Summary

ﬂ From Losing Base: NAS ATLANTA

| To Gaining Base: NAVAL STATION MAYPORT, FL -
1996 1997 | 1998 1999 2000 2001 Total

Officer Billets 3 . 52
Enlisted Billets 3 __S2
Civilian Positions
Military Students

Tons of Mission 387 387
Equipment

Tons of Support
Equipment

Number'of Light 87 87
Vehicles

Number of Heavy 8 8

Vehicles ! ‘. I N —e --—===%n

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Mobile maintenance Facilities(22) Required for OP/Training mission
HMMWYV (67) Required for OP/Training mission
5 ton truck (4) Required for OP/Training mission
Refueler(1) - Required for OP/Training mission
Crash fire rescue truck(2) Required for OP/Training mission
CUCCV(2) Required for OP/Training mission
Ambulance (5) Required for OP/Training mission
Tractor M931 (2) Required for OP/Training mission
Trailer (2) Required for OP/Training mission
Wrecker (1) Required for OP/Training mission
Water bull (1) Required for OP/Training mission

Recruiter vehicles (6) Required for OP/Training mission




—- - - - - R
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losin_g_Base: NAS ATLANTA
Gaining Base: SOUTH DIV, CHARLESTON, SC_(ROICC)

1996 | 1997 | 1998 | 1999 | 2000 | 2001 | °

Officer Billets

Enlisted Billets

Civilian
Positions

Military
Students

Tons of Mission
Equipment

| Tons of Support
, Equipment

Number of Light ,
Vehicles .

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equi Vehic] Rationale far Reloeati

-
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FLIGHT PROGRAMS-

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS ATLANTA

7037562174827

Officer Billets

Enlisted Billets

Civilian
Positions

Military
Students

Tons of Mission
Equipment

Tons of Support
' Equipment

Vehicles

Number of Light

Number of
eaVy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.
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FLIGHT PROGRAMS-

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS ATLANTA

7037562174828

Officer Billets

To Gaining Base: NRC ATLANTA (RECRUITING)

Enlisted Billets

Civilian
Positions

Military
Students

Tons of Mission
Equipment

Tons of Support
»Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

T

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be telocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

-
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losing Base: NAS ATLANTA
To Gaining Base: NAS SOUTH WEYMOUTH

[ 1996 | 1097 |

Officer Billets

Enlisted Billets 411 411

Civilian 23 23

Positions
Military
Students

Tons of Mission
Equipment

Tons of Support 150 150

' Equipment

Number of Light _
Vehicles

100 100

Number of
Heavy Vehicles

Supporting Data for Table 2-B, Use the space below to list the types of Mission Equipment,

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

A/C support equip F/A-18, UH-1, AH-1, A/C SUPPORT &

- REPAIR

o TR o memem e - e e
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS ATLANTA

iy 6-11-95 § 12730 FLIGHT PROGRAMS-

703756217434 1

Officer Billets

Enlisted Billets

Civilian
Positions

Military
Students

Tons of Mission
Equipment

Tons of Support
' Equipment

Number of Light
Vehicles

-

Number of
| Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Tope of Equipment/Vehicles

Rationale for Relocating

e T— Y TEA e e nd
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Table 2-B: Disposition of Personnel and Equipment - Summary
From Losing Base: NAS ATLANTA, GA '
To Gaining Basc: NAS JRB NEW ORLEANS,

Officer Billets

Enlisted Billets 27 27

Civilian
Positions

Military
Studeats

Tons of Mission
Equipment

Tons of Support
, Equipment

Number of
Light Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

Tvpe of Equi Vehicl Rationale for Relocati

-
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7037562174:% 3

Enlisted Billets

Civilian
Positions

Military
Students

Tons of Mission
Equipment

90

90

Tons of Support

‘%Equipmem
Number of
Light Vehicles

—
Number of
Heavy Vehicles

====—=_—==J=-_

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

Tyoe of Equi Vehic] , _

P-3 support equipment

-

Mission essential
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

__Table 2-B: Disposi onofPersonneland

m osing Base: /UAS Hﬂmk.

L To

Officer Billets

aining Base: _ AJAS

T ioss [ ioor | oo | 1300 [ ooop | oont | o

_Beu

n:nI mims3

7037562174:% 4

| |

Enlisted Billets

35

Civilian

Positions

Military
Students

| Equipment

Tons of Missipt; .

Tons of Support
Equipment

Number of
Light Vehicles

Number of
Heavy Vehicles

-===—=-==-==—-==——I=_———====E

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

Tyue of Faui Vehicl

2-3

Rationale for Relocat
AimD Suﬂaor‘l’ ﬂ”"

UFP sgupp(fbn

Enclosure (2)
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Table 2-C: Eliminated Billets/Positions

Losing Base Nante: NAS ATLANTA

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
00196 | NASATLANTA | Officer 0 0 0 0 o{ ) =11
Balisted | 0 0 g o [l Ik
Civilian 0 0 0 0 0 130 130
44486 | RAIMD Officer 0 0 0 0 0 2 .2
Enlisted 0 0 0 0 0 5 s |
Clvilian 0 0 0 0 0 4 4
43351 | PSD Officer 0 0 0 0 0 1 1
Ealisted 0 0 0 0 0 2 2
Civillan 0 0 0 0 0 6 6
Officer ﬁ
Enlisted "
Civilian I’
Officer I
\ Enlisted I
Civilian
-. Officer
E Enlisted "
Civilien q
Officer
Enlisted
Civillan
Officer
Enlisted "
Civilian
TOTAL Officer 0 0 0 0 012l 2
Ealisted 0 0 0 0 o 173 /73
Civillan ol 0 0 0 0 140 140
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Table 2-D: Manpower Reconciliation Data.
Table 2-D: Manpower Reconciliation Data

A. Begin FY 1996:

120 856

FLIGHT PROGRAMS-~

187

70375682174;% &

B. Force Structure
Changes(+/~):

+27

+27

C. Prior BRAC
Changes (+/-):

D. End FY 2001:

Moving to

(List each Gamg_g Base):
1. ATHENS 0
2. DOBBINS AFB 0
3. NAS SOUTH WEYMOUTH 34 411 23 0 468
4. NAVSTA MAYPORT 3 52 0 0 5L
5. SOUTHNAVFACENGCON 1 0 0 0 1
6. ATLANTA 1 4 9 0 14
7.NRG ATLANTA 2 6 0 0 8
8. NAS JRB NEW ORLEANS 15 27 0 0 42 ||
9. NSANEW ORI EANS (HR() Q 9 3 o}

"‘M- NAS JACKSON V)b 19 r o o
10. NAS BRUNSWICK s o] 0]
E. Total Billets/Positions '

Moving:

Notes:

H. Sum f ”"7
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Table2-D: Manpower Reconciliation Data.
Table 2-D: Manpower Reconciliation Data

NAS SOUTH WEYMOUTS | Officens | Balined | Critans | Mism | Tom ]
54

650 210 914

A. Begin FY 1996:

B. PForce Structure
Changes(+/-): .

C. Prior BRAC
Changes (+/-):

L D. Ead FY 2001:

1. NAS BRUNSWICK (VP-92) 7 112 0 0 119
3,
4.
s,
6.
1,
8.
9. .
.

‘E. Total Billets/Positions
Moving:

v -

O, RemaimingsiLosiagnue: | o] ew| ol | ]

Notes:
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Supporting Data;
a. Other One-Time Unique Costs.
Losing Base: _NAS ATLANTA

Cost BX Description
1. $10.9k 01 Terminations of vehicles leases
$32.5kx 01 Termination of service contracts (Fire alarm maintenance,
waste disposal,etc)
$768K 01 Termination of lease at Lake Site requires site to be returned to
original state

b. Other One-Time Unique Savings.
Losing Base: NAS ATLANTA

NONE

¢. One-Time Unique Moving Costs.

Losing Base: NAS ATLANTA, GA

$1.0k 01 Engine analyzer

$10K 01 Engineering copier machine

$1.5K 01 Computer aided design (CAD) workstation
$3.0K 01 Vehicle lifts

$3.0K 01 Fort Worth 55' Houseboat (NAF)

$1.0K 01 Fort Worth 20" Ski boat (NAF)

$30K 01 Fort Worth. 24' Pontoon boat (2) (NAF)

$6.0K 01 NAS New Orleans  Automatic Test Equipment (AIMD)
$900K Ot NAS MAYPORT Disassemble of improved moving TOT
simulator and
reassemble at gaining base
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs.

d. Net Mission Costs.

Costs Increases) Worksheet

¥

|
L

Description:
| 2.Contract Physical Bx. ‘ l l l 7K

1. DOBBINS AFB

Description:

3. Atlanta Area (Rec) - l I ! ! 4K

Description:

4, Atlanta Area (Rac) 48K
L Description: L
5. Atlanta Area (Rec) I I ! l I 7K
Descrigtion:

f. Miscellaneous Recurring Costs.

Losing Base: NASATLANTA

Anpual Cost  FY Description
1. N/A

g. Miscellaneous Recurring Savings.
Losing Base: __NAS ATLANTA

Annual Savings EY Description
1. NA

h. Land Sales.

Losing Base: N/A
Revenues No. of Acres Rationale
I. NONE
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i, Procurement Cost Avoidances.
Losing Base: ___NAS ATLANTA

Cost EY  QOnpe-Time/Recurring Explanation
. 0

j- Facility Shutdown.  +

Losing Base: NAVY ATI
Facility KSF Shutdown: _ALL__

Summarize data shown in response to supporting data questions a. through j. above in the

following table. Note that all entries must be shown in (3000).
Table 2-F' 't Dynamic Base Information Summary

bl by e —
[ LosingBase: T ————————
m 1997 1998 1999 2000 2001 Total
a. | One-Time N-811.4 N-811.4
Unique Costs
’ b. | One-Time
. Unique Svgs
¢ | One-Time N-19.5K N-19.5K
Move,Cdsts " '
. Qoo k |M-QooKk,
T-RI.5KT-914,.5K
d. | Net Mission N-131K N-131K
Costs

e, | Net Mission
Savings

f. | Misc Recur
Costs

g | Misc Recur .
Savings

h. | Land Sales

i. | Procurement
Cost Avoid

§- Fac. Shutdown (KSF)

N-NAVY
M- MARINES
T-TOTAL

i e s ee e N

PRI . 'y
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

s v——— T

—— — —
NAVAL STATION MAYPORT, FL

mmnm‘ i w,_lmm. n‘
Table 3-A: Supporting Data

a. Other Unique One-Time Costs.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost EX  Description

353K 01 NALCOMIS Terminal (5) and Conmectivity to ADP mainframe
Iocated in bldg 1554.

325K 01 Galley equipment necessary to feed additional
personnel

$18K 01 Phone instailation

$2.7K 01 Network Comm Transfer

$25.86K 01 Structure wiring installation

$18.25K 01 Phone system procurement

$1.8M 01 Additional recruiting costs

$7.2M 01 Training/Retraining costs

$138K 01 Reserve severance compensation

b. Other One-Time Unique Savings.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost EX Description
1. NONE

¢. Envirommental Mitigation.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost EY Description
1. $100k 99 Environmental impact study

d. Miscellaneous Recurring Costs.
Gaining Base: NAVAL STATION MAYPORT, FL

Anmual Cost  EXY Description
1. 42K 01 An ongoing augment will be required to pay the incremental
charges for the
messmen contract currently in use.
e. Miscellaneous Recurring Savings.
Gaining Base: NAVAL STATION MAYPORT, FL
1. NONE

37
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f. Land Purchases.
Gaining Base: NAVAL STATION MAYPORT, FL

Cost No. of Agres EY Description
1. No purchase necessary (Navy Reserve Center)

Table 3-A: Dynamic Base Information

| Gaining

Base Name: NAVAL STATI

One-Time 9,280.81K 9,280.81K
Unique
Costs *
b. | One-Time 0 0 0 0 0 0 0
Unique
Savings
Hc. Enpviron. 0 0 0} 100K 0 0 100K
Mitigation
i
d. | Misc. 0 0 0 0 0 42K 42K R
Recurring
Costs
e. 0 0 0 0 0 0
f. 0 0 0 0 0 0
L= gﬁv

38
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

| GalningBase: | poBRINSAFBLGA |

Table 3-A - Dynamic Base Information.
Table 3-A: Supporting Data

a. Other One-Time Unique Costs.
a. (1) Community Infrastructure Impacts.

Gaining Base: DOBBINS AFB, GA

Cost FY  Location Description
NONE

a. (2) Other Unique One-Time Costs.

Gaining Base: DOBBINS AFB, GA

Got EY Description
25K 01 ADP system installation and wiring
5K 01 - 'Phone system changes
b. Other One-Time Unique Savings.

Gaining Base: DOBBINS AFB, GA

Cost EY Description
NONE

¢. Environmental Mitigation.

Gaining Base: DOBBINS AFB, GA_

Cost EX Description
NONE

L et T
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| 4

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

| Table 3-A: Dynamic Base Information
Gaining Base Name: DOBBINS , GA

e | Misc. 0 0 0 0 0 0 0
.» | Recurring
Savings
f | Land 0 0 0 0 0 0 0
Purchases
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-A_- Dynamic Base Information.
Table 3-A: Supporting Data *

a. Other One-Time Unique Costs.

a, (1) Community Infrastructure Impacts.
Gaining Base: __NAS JRB NEW ORLEANS

0
a, (2) Other Unique One-Time Costs.
Gaining Base: _ NAS JRB NEW ORLEANS

Cost EX Description
1. 380K 01 Phone installation/procurement

. $50K 01 ADP system/wiring

b. Other.One-Time Unique Savings.
Gaining Base: _NAS JRB NEW ORLEANS

Cost FXY Description
0

¢. Environmental Mitigation.

Gaining Base: _ NAS JRB NEW ORLEANS

Cost FY = Description
1. 0

d. Miscellaneous Recurring Costs.
Gaining Base: _NAS JRB NEW ORLEANS

Annual Cost EY Description
1. $92K 01 Airlift support

e. Miscellaneous Recurring Savings.

Gaining Base: _NAS JRB NEW ORLEANS

LETEEY
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Annual Savings FY Description
0
f. Land Purchases.

Gaining Base: __NAS JRB NEW QRLEANS
0 h
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-A: _@amic Base Information

One-Time
Unique
Costs *

b. | One-Time
Unique
Savi_ngs

¢. | Baviron,
Mitigation

d. | Misc. 0 0 0 0 0 $92K $92K

Recurring
Costs

e. | Misc.
Recurring
\ Savings

f. | Land
Purchases

j JE——
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“ Gaining Base: l NAS SOUTH WEYMOUTH, MA ﬂ

Table3—A SuppomngData S

a. Other One-Time Unique Costs.

a. (1) Community Infrastructure Impacts.
Gaining Base: NAS SOUTH WEYMOUTH, MA
1. 0

a. (2) Other Unique One-Time Costs.
Gaining Base: NAS SOUTH WEYMOUTH, MA
Cost EX Description
1. 2.4M 01 Recruiting costs USMCR only
2. 96M 0Ol Training/Retraining USMCR only

b. Other One-Time Unique Savings.
Gaining Base: NAS SOUTH WEYMOUTH, MA

Q.Qs_EX Description
1.

c. Environmental Mitigation.
Gaining Base: NAS SOUTH WEYMOUTH, MA

Cost EY Description
1. 0
d. Miscellaneous Recurring Costs.
Gaining Base: NAS SOUTH WEYMOUTH, MA
Anpual Cost  EY Description
1. $567K 01 Airlifts from ATL to S.Wey. and S. Wey. to
Brunswick (greater than 100 miles)
e. Miscellaneous Recurring Savings.
Gaining Base: NAS SOUTH WEYMOUTH, MA
Anpual Savings  EX Description
1. 0
f. Land Purchases.
Gaining Base: NAS SOUTH WEYMOUTH, MA
Cost No.ofAcres EY Description
1. $22.5M 225 99 Land for clear area easement for North end
runway17/35

-

Approx 225 acres of land with over 100 structures would be required to provide the runway
clear zone to accommodate 2 1000' extension of the existing runway. Land purchase would
require condemnation of private lands and structures. A cost of $100K per acre was used to
estimate the cost of land acquisition. Actual costs could be two to three times as high. The

44
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0

92 17837562174 P.0S

estimated cost does not include the cost of the litigation anticipated in the purchase.

ey

Table 3-A: Dynamic Base Information

One-Time
Unique
Costs *

One-Time
Unique
Savings

Environ.
Mitigation

d.

Misc.
Recurring
Costs

$567K $567K

e.

Misc.
Recurring
Savings

Land
Purchases

4.8

$22.5M

$522.5M

TOTAL P.89
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Base: ° NAS Tacksonuille: u

Table 3-A - Dynamic Base Information.
Table 3-A: Supporting Data

a. Other One-Time Unique Costs.

a. (1) Community Infrastructure [mpacts.
Gaining Base:

1. ¢‘

a. (2) Other Unique Oune-Time Costs.

Gaining Base:
Cost EY Description

" ask O ADP System ¢ wiring
5k ol Phone. Syscem Change s

b. Other One-Time Unique Savings.
Gaining Base:

Cost FY Description

1, ¢ N

¢. Environmental Mitigation.

Gaining Base:

-

3-1 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

d. Miscellaneous Recurring Costs.
Gaining Base:
Annual Cost EXY Description

e. Miscellaneous Recurring Savings,

Gaining Base:

1. ¢

f. Land Purchases.

Gaining Base:

Cogt No ofAcres FY  Description

¢

Enclosure (3)

7037562174 %21
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gining Base Name: . '

FLIGHT PROGRAMS- 70375621745%22

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-A: Dynan Information

1996 | 1997 | 1998 | 199 | 2000 | 2001 | Tom

30k |30k

€.

3-3 Enclosure (3)

e o
. S, e e e .
. it . - 1
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FLIGHT PROGRAMS-

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

7037562174823

ble 3-B - Mili 1 nts,
. 7 ___ Table3-B: MILCON Requirements
| Gaiing Baso Name: NAVAL STATION MAYPORT __ —
_Coew Oy [rgommee | s | Cooe |
Horizontal (SY) 25,500 0 Includes POV and Track
vehicle parking
Berthing (FB) 0 0
Air Maintenance (SF) 0 0
Other Operations (SF) 0 0
Administrative (SF) 0 0
Training (SF) 50,000 0 Training Building
10,000 Stinger simulator
_Maintenance (SF) 4,800 0 Includes vehicle maintenance
) facility
Bachelor Quarters (SF) 0 0
Supply/Storage(SF) 0 0
Dining Facilities (SF) 0 Q
Personnel Support (SF) 0 0
Communications (SF) 0 0
Ship Maintenance (SF) 0 0
RDT&E (SF) 0 0
POL Storage (BL) 0 0
Ammo Storage (SF) o 0
Medical Pacilities (SF) 0 0
Environmental $5,000 $0 Satisfy IR requirements
before new building
construction can be initiated
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLQSURE (3) - GAINING BASE QUESTIONS

-B - Mili i equirements.

- s o Table 3-B: MILN Ruirements
] , Base Name: NAS JRB NEW ORLEANS

i New Caastruction Rehabilitation
tegory (Unit) Reguirement Requiremeant Comment

Horizontal (SY)
Horizontal (SY)

Air Maintenance (SF)
"Roads (SY)
Administrative (SF) 5,100 CAG-20 Office spaces

Traininjg__(;SF)
Maintenance (SF)
Bachelor Quarters (SF)
"Supply/Storage (SF)
Dining Facilities (SF)
Personne/ Suppbrt-(SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)
Environmental $50K )
Other:

T a——— ) _ e A:__#

(=~
A tn &1
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-

Table 3-B: MILCON Requirements

Gaining Base Name: NAS SOUTH WEYMOUTH, @) F/A-18 SQUADRONS, (1) H-1 SQUAD. _ |

Cuopory Uty __| oo | e | Commen
Horizontal (SY) 31,400 30,000 Extend runway 17/35 to

. ‘ 8,000'. Rehab apron for
. helo parking
Berthing (FB) 1
Air Maintenance (SF) 37,298 74,596 Rehab hangar, construct new
type 1 hangar.
Other Operations (SF)
Administrative (SF)
Training (SF)
Maintenance (SF)
Bachelor Quarters (SF) 35,500 50 Module BEQ
Supply/Storage (SF) 5,000 Storage & Armory for H-1
. squadron
'Dining Facilities (SF)
Personnel Support (SF)
Communications (SF)
Ship Maintenance (SF)
RDT&E (SF)
POL Storage (BL) 5,000 Increased requirements for 3
addjtional squadrons.

Ammo Storage (SF)
Medical Facilities (SF)
Environmental $1,300K $
Other: Land acquisition and
-Engine test cell $8.5M $ easements resulting from
-Power check pad with $IM $ increased runway length and
sound supression $ $ increased noise levels.

@ -Move F/A-18 trainer || $75K
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BRAC-98 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements
_— : — , l
I

Dase Name: DOBBINS ARB (C-9 Squadron)

» : e | |
Category (Unit) 1 N omeotion, | Rehubilittion Comment ;

Berthing (FB)
Air Maintenence (SF)

38,987 Cost depends on where
Dobbins ARB places
squadrons

Horizontal (SY) !

Other Operations (SF)
Administrative (SF)
Training (SF) $39,775 NARCEN ADDITION

Bachelor Quarters (SF)

Supply/Storage (SF)
Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)
Ship Maintenance (SF)
RDT&E (SF)

POL Storg_ge (BL)
Ammo Storage (SF)
Medical Facilities (SF) ) "
Environmental $100K
Other:




QN1 BT UUMNAVAIRESFOR

Horizontal (SY)

Category (Unit)

; B=11-85 § 12744

I

FLIGHT PROGRAMS-

Table 3-B: MILCON Requirements

[ New Construction
}w Requirsment

Gaining Base Name: NAS JACKSONVILLE, FL

Rehubilitai

(E-2 SQUADRON

Comment

7037562174827

Berthing (FB)

Air Maintenance (SF)

15,277

E-a Hangar

Other Operations (SF)

Administrative (SF)

Training (SF)

| Maintenance (SF)
j

Bachelor Quarters (SF)

Supply/Storage (SF)

E o Sfumm

Dinhjgi’acﬁﬁes (SF)

Personnel Support (SF)

* Communications (SF)

Ship Maintenance (SF)
RDT&E (SF) |

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental

€5

Qther:

&~ € &
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

LT-0813-F16
BSAT/DMW
13 June 1995

Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As requested, we have conducted a COBRA analysis on the closure of NHRC San
Diego that collocates, rather than consolidates, this activity at BUPERS, Memphis. A copy of
the COBRA output reports, Scenario Development Data Call response and electronic copy of
the COBRA data file are attached to this letter. Please note that in order to provide you the
most timely response possible, we are forwarding an advance copy of the certified Scenario
Development Data Call response used to conduct our COBRA analysis. We will forward a
final copy of the data call response, with any attendant changes, certified through the entire
chain of command, as soon as we receive it. We are also providing, as an attachment to this
letter, the answer to your question on BOS costs at Memphis.

The only difference between the Commission-requested scenario and the Department
of the Navy (DON) recommendation is that the Commission scenario moves NHRC to
Memphis, rather than consolidating NHRC functions/personnel with BUPERS and NPRDC.
Since, in the Commission-requested scenario, NHRC is a tenant activity of BUPERS rather
than being absorbed into BUPERS, this alternative eliminates fewer jobs than the DON
recommendation (5 military command structure billets). However, while the Commission
alternative results in less savings than the DON recommendation, it still obtains a return on
investment. The following table highlights the differences in costs and savings associated
with the two NHRC scenarios.

COBRA Analyses: Difference Between Commission and DON NHRC Scenarios

One-Time Steady State 20 Year NPV
Option ROI Years Costs Savings Savings
DON 4 Years $6.2 $14 $11.4
Recommendation:
Commission 6 Years $6.2 $1.1 $7.8
Alternative:

(all figures shown in § millions)




While the Commission alternative does provide a return on investment, we believe that
the DON recommendation is a better solution both in terms of savings to the taxpayer as well
as reducing excess capacity within our technical centers. The consolidation of both NHRC
and NPRDC with BUPERS allows us to maximize the efficiencies and synergies that result
from the consolidation of the management of manpower/personnel with the personnel who do
human systems and factors research and testing. This initiative to consolidate human systems
with manpower/personnel management is consistent with the intent of the laboratory Joint
Cross Service Group alternatives.

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment
Act of 1990, and in consideration of the comments noted above, I certify the information
provided to you in this transmittal is accurate and complete to the best of my knowledge and

belief.

I trust the information provided satisfactorily addresses your concerns. As always, if I
can be of any further assistance, please let me know.

Sincerely,

Vice Chairman
Base Structure Evaluation Committee

Attachments




DON Response on Question regarding NPRDC and NHRC

Q1. The largest part of the cost savings for the NHRC and NPRDC recommendations
involve overhead savings. Our review of the COBRA analyses shows static base information
(employees and RPMA/BOS for BUPERS, TN considerably in excess of the figures expected
for Memphis after closure of the training center and reserve air station. The personnel and
RPMA/BOS information is almost 4 times the figures projected by the Navy in 1993 for
BUPERS in Memphis. In addition, the total base facilities figure for BUPERS appear low
considering the number of personnel shown. Please comment on this.

Al. COBRA algorithms use existing RPMA/BOS cost data at receiving sites to estimate
potential RPMA/BOS cost changes that would result from potential closure/realignment
actions. For RPMA costs, changes in square footage are used to calculate changes in RPMA
costs; for BOS costs, changes in personnel are used to calculate BOS cost changes. Per OSD
direction, BRAC-95 COBRA analyses must show all costs in FY 1996 dollars. To develop
BOS cost data for our activities, we collected certified data on projected FY 1996 BOS costs
(to include an estimate of the costs to operate BUPERS in Memphis). To correlate with this
cost data, we used FY 1996 personnel numbers for Memphis (to include BUPERS) thus
providing a consistent picture of BOS costs per person at Memphis. In the case of BUPERS
Memphis, we are dealing with an activity in transition as a result of the BRAC-93 decision.
Consequently, our FY 1996 estimates do still include some personnel/costs for residual
organizations which have not yet relocated out of Memphis. However, since COBRA
algorithms are only looking for a ratio of costs per person, these residual organizations do not
materially affect the BOS cost calculation. Had we reduced Screen 4 data for BUPERS,
Memphis to include these residual activities, the BOS cost calculation in the COBRA
scenarios would not have materially changed. In the case of facility square feet, we believe
that we have used the appropriate value for the RPMA cost data used in our analysis. Had
we increased the square footage at Memphis, it would have increased the steady-state savings
associated with construction of any new facilities in Mempbhis.
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario Fite : P:\COBRA\BCRC\NHRCZ.CBR
sgd fetrs File : P: \COBRA\N95DBOF, SFF

Starting Year : 1996

Final Year : 1999
ROI Year s 2005 (6 Years)
NPV in 2015($K): -7,807
1-Time Cost($K): 6,168
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon -352 0 3,643 0 0 0 3,291 0
Person 0 0 -244 -460 -563 -563 -1,830 -563
Overhd 214 161 64 80 -879 -879 -1,239 -879
Moving 0 0 86 1,320 0 0 1,407 0
Missio 0 0 0 382 382 382 1,146 382
Other 0 0 0 0 0 0 0 0
TOTAL -138 161 3,549 1,323 -1,060 -1,060 2,774 -1,060
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 10 0 0 0 10

TOT ¥ 0 10 0 0 0 10
POSITIONS REALIGNED

off 0 0 0 10 0 0 10

Enl 0 0 0 7 0 0 7

Stu 0 0 0 0 0 0 0

Civ 0 0 0 57 0 0 57

TOoT 0 0 0 74 0 0 T4
Summary:

SCENARIC CR95-012




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 14:59 12/02/19%4, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fetrs File : P:\COBRA\N95DBOF.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 328 0 3,643 0 0 0 3,971 0
Person 0 0 29 184 81 81 374 81
Overhd 214 161 127 260 120 120 1,002 120
Moving 0 0 86 1,336 0 0 1,422 0
Missio 0 0 0 427 427 427 1,281 427
Other 0 0 0 0 0 0 0 0
TOTAL 542 161 3,886 2,206 628 628 8,050 628
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 680 0 0 0 0 0 680 0
Person 0 0 273 644 644 644 2,205 644
Overhd 0 0 63 180 999 999 2,241 999
Moving 0 0 0 15 0 0 15 0
Missio 0 0 0 45 45 45 135 45
Other 0 0 0 0 0 0 0 0
TOTAL 680 0 337 884 1,688 1,688 5,276 1,688




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995
Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9SDBOF,SFF

(ALl values in Dollars}

Category Cost Sub-Total
Construction

Military Construction 3,971,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 3,971,000
Personnel

Civilian RIF 85,323

Civilian Early Retirement 34,457

Civilian New Hires 0

Eliminated Military PCS Q

Unemployment 12,528
Total - Personnel 132,308
Overhead

Program Planning Support 585,838

Mothball / Shutdown 56,250
Total - Overhead 642,088
Moving

Civilian Moving 1,137,790

Civilian PPS 86,400

Mititary Moving 98,411

Freight 99,723

One-Time Moving Costs 0
Total - Moving 1,422,325
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 6,167,721
Cne-Time Savings

Military Construction Cost Avoidances 680, 000

Family Housing Cost Avoidances 0

Military Moving 15,341

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total Net One-Time Costs 5,472,381




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9SDBOF,SFF

Base: NCCOSC NRAD SAN DGO, CA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0

Total - Construction 0
Personnel

Civilian RIF 85,323

Civilian Early Retirement 34,457

Civilian New Hires 0

Eliminated Military PCS 0

Unemp Loyment 12,528
Total - Personnel 132,308
Overhead

Program Planning Support 585,838

Mothball / Shutdown 56,250
Total - Overhead 642,088
Moving

Civilian Moving 1,137,790

Civilian PPS 86,400

Military Moving 98,411

Freight 99,723

One-Time Moving Costs 0
Total - Moving 1,422,325
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 2,196,721
One-Time Savings

Military Construction Cost Avoidances 680,000

Family Housing Cost Avoidances 0

Military Moving 15,341

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total Net One-Time Costs 1,501,381



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3

Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File ¢ P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N95DBOF,SFF

Base: BUPERS, MEMPHIS, TN
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Jotal - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

3,971,000
0
0
0

[ N oo } [ofoReNole]

[=NeNoNoNe)

Sub-Total

3,971,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

3,971,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) ~ Page 1/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N95DBOF.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
NCCOSC NRAD SAN DGO 0 0 0 -680 -680
BUPERS, MEMPHIS 3,97 0 0 0 3,971

Totals: 3,971 0 0 -680 3,291




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9SDBOF.SFF
MilCon for Base: NCCOSC NRAD SAN DGO, CA

All Costs in $K

Mi L Con Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 680

TOTAL: -680

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department : NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9S5DBOF.SFF
MilCon for Base: BUPERS, MEMPHIS, TN

All Costs in $K

MiLCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi LCon Cost* Cost*
ADMINISTRATIVE ADMIN 10,650 n/a 0 n/a 780
STORAGE FACILITIES STORA 2,020 n/a 0 n/a 113
RDT&E FACILITIES RDT&E 32,330 n/a 0 n/a 3,078
Total Construction Cost: 3,971

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 3,971

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9SDBOF.SFF

PERSONNEL SUMMARY FOR: NCCOSC NRAD SAN DGO, CA

BASE POPULATION (FY 1996):
oOfficers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians -1 0 0 0 0 0 -1
TOTAL -1 0 0 0 0 0 -1
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians
10 7 0 67

PERSONNEL REALIGNMENTS:
To Base: BUPERS, MEMPHIS, TN
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 10 0 0 10
Enlisted 0 0 0 7 0 0 7
Students 0 0 0 o] 0 0 0
Civilians 0 0 0 57 0 0 57
TOTAL 0 0 0 Th 0 0 T4

TOTAL PERSONNEL REALIGNMENTS (Out of NCCOSC NRAD SAN DGO, CA):
1996 1997 1998 1999 2000 2001 Totat

Officers 0 0 0 10 0 0 10
Enlisted 0 0 0 7 0 0 7
Students 0 0 0 0 0 0 0
Civilians 0 0 0 57 0 0 57
TOTAL o] 0 0 T4 0 0 74

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Entisted 0 o] 0 0 0 0 0
Civilians 0 0 -10 0 0 0 -10
TOTAL 0 0 -10 0 0 0 -10
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: BUPERS, MEMPHIS, TN
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N95DBOF.SFF

PERSONNEL REALIGNMENTS:
From Base: NCCOSC NRAD SAN DGO, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 10 0 0 10
Enlisted 0 0 0 7 0 0 7
Students 0 0 0 0 0 0 0
Civilians 0 0 0 57 0 0 57
TOTAL 0 0 0 74 0 0 T4

TOTAL PERSONNEL REALIGNMENTS (Into BUPERS, MEMPHIS, TN):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 10 0 0 10

Enlisted 0 0 0 7 0 0 7

Students 0 0 0 0 0 0 0

Civilians 0 0 0 57 0 0 57

TOTAL 0 0 0 74 0 0 74
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N95DBOF.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 57 0 0 57
Early Retirement* 10.00% a Q 4] 6 0 0 6
Regular Retirement* 5.00% 0 0 0 3 0 0 3
Civilian Turnover* 15.00% 0 0 0 9 0 0 9
Civs Not Moving (RIFs)*+ 0 0 0 3 0 0 3
Civilians Moving (the remainder) 0 0 0 36 0 0 36
Civilian Positions Available 0 0 0 21 0 0 21

CIVILIAN POSITIONS ELIMINATED 0 0 10 0 0 0 10
Early Retirement 10.00% 0 0 1 0 o} 0 1
Regular Retirement 5.00% 0 0 1 0 0 0 1
Civilian Turnover 15.00% 0 0 2 0 0 0 2
Civs Not Moving (RIFs)*+ 0 0 1 0 0 0 1
Priority Placement# 60.00% 0 0 5 0 0 0 5
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 57 0 0 S7
Civilians Moving 0 0 0 36 0 0 36
New Civilians Hired 0 0 0 21 0 0 21
Other Civilian Additions a 0 0 0 0 0 o}

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 6 0 0 7

TOTAL CIVILIAN RIFS 0 0 1 3 0 0 4

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5

TOTAL CIVILIAN NEW HIRES 0 0 0 21 0 0 21

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N$SDBOF.SFF

Base: NCCOSC NRAD SAN DGO, CA Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 57 0 0 57
Early Retirement* 10.00% 0 0 0 [3 0 0 6
Regular Retirement* 5.00% 0 0 0 3 0 0 3
Civilian Turnover* 15.00% 0 0 0 9 0 0 9
Civs Not Moving (RIFs)* 6.00% 0 0 0 3 0 0 3
Civilians Moving (the remainder) 0 0 0 36 0 0 36
Civilian Positions Available 0 0 0 21 0 0 21

CIVILIAN POSITIONS ELIMINATED 0 0 10 0 0 0 10
Early Retirement 10.00% 0 0 1 0 0 0 1
Regular Retirement 5.00% 0 0 1 0 0 0 1
Civilian Turnover 15.00% 0 0 2 0 0 0 2
Civs Not Moving (RIFs)* 6.00% 0 0 1 0 0 0 1
Priority Placement# 60.00% 0 0 5 0 0 0 5
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 6 0 0 7

TOTAL CIVILIAN RIFS 0 0 1 3 0 0 4

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department + NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\NYSDBOF.SFF

Base: BUPERS, MEMPHIS, TN Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 57 0 0 57
Civilians Moving 0 0 0 36 0 0 36
New Civilians Hired 0 0 0 21 0 0 21
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 4] 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 21 0 0 21

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department + NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fetrs File : P:\COBRA\N9SDBOF,SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K) ~-~-- ---- -——- -—-- -~-- -—-- -—--
CONSTRUCTION
MILCON 328 0 3,643 0 0 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 0 21 64 0 0
Civ Retire 0 0 5 29 0 0
CIV MOVING
Per Diem 0 0 0 110 0 0
POV Miles 0 0 0 12 0 0
Home Purch 0 0 0 426 0 0
HHG 0 0 0 267 0 0
Misc 0 0 0 25 0 0
House Hunt 0 0 0 106 0 0
PPS 0 0 86 0 0 0
RITA 0 0 0 190 0 0
FREIGHT
Packing 0 0 0 13 0 0
Freight 0 0 0 84 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 2 0 0
Unemp loyment 0 0 3 9 0 0
OTHER
Program Plan 214 161 120 90 0 0
Shutdown 0 0 7 49 0 0
New Hire 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 7 0 0
POV Miles 0 0 0 5 0 0
HHG 0 0 0 73 0 0
Misc 0 0 0 12 0 0
OTHER
ELim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 542 161 3,886 1,579 0 0

85
34

110
12
426
267
25
106
86
190

13
84
12

586
56




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 14:59 12/02/19%94, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA

Scenario File

+ P:\COBRA\BCRC\NHRCZ.CBR

Std Fctrs File : P:\COBRA\N9SDBOF.SFF

RECURRINGCOSTS 1996
----- ($K) -~—--- -—--
FAM HOUSE OPS 0
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

[eNolololoNe)

[N =N

[efeoNole)

TOTAL COST 542

ONE-TIME SAVES 1996
----- ($K) ---—-~ -—--
CONSTRUCTION

MILCON 680

fam Housing 4]
O&M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0

Environmental 0

1-Time Other 0
TOTAL ONE-TIME 680

RECURRINGSAVES 1996

FAM HOUSE OPS 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[>RoNoNoNo)

[eNeRoRoNo] [N o]

TOTAL SAVINGS 680

1997

0

[N eloRoleNe)

[eNeoNoNe) OCoo

161
1997

[=NeNoNo ol [eNoNe]

o

1998

(o N R OO0 00CO

[oNoNolw)

3,886
1998

o

[eNeNole)

1998

13
50

273

NOOOO [eNeNe]

W
W

337

1999

COO0O0O0OO

[oRe)

130

547

868
884

2000

[eJolelolole)]

oo

o

ool

2000

243
756

547

1,688
1,688

2001

0
628
628

2001

o o oo

oooo

2001

243
756

1,688
1,688

290

135

4,581
5,276

00 O00O0COoOoO

[o-]

N
nN
o~

0
628
628

1,688
1,688




Department

Option Package :
: P:\COBRA\BCRC\NHKRCZ.CBR

Scenario File

Std Fctrs File @

ONE-TIME NEY

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

: NAVY

NHRC SAN DIEGO, CA

P: \COBRA\N95DBOF . SFF

1996

-352

[=NeNeolole)

-138

1997

oo

[eNoNoNalo]

161

1998

3,643

26
86
130

[oNoNoNoN]

3,886
1998

-13
-50

~273

1999

93
1,237
149

2000

2001

[l ol oo

o

120
1,324
655

1,146

-2,698
2,774

-1,060

-1,060




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9ISDBOF.SFF

Base: NCCOSC NRAD SAN DGO, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ——— -——- --—-= - ———- -——-- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 21 64 85
Civ Retire 0 0 5 29 0 0 34
CIV MOVING
Per Diem 0 0 0 110 0 0 110
POV Miles 0 0 0 12 0 0 12
Home Purch 0 0 0 426 0 0 426
HHG 0 0 0 267 0 0 267
Misc 0 0 0 25 0 0 25
House Hunt 0 0 0 106 0 0 106
PPS 0 0 86 0 0 0 86
RITA 0 0 0 190 0 0 190
FREIGHT
Packing 0 0 0 13 0 0 13
Freight 0 0 0 84 0 0 84
Vehicles 0 0 0 0 0 0 0
Oriving 0 0 0 2 0 0 2
Unemployment 0 0 3 9 0 0 12
OTHER
Program Plan 214 161 120 90 0 0 586
Shutdown 0 0 7 49 0 0 56
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 7 0 0 7
POV Miles 0 0 0 5 0 0 5
HHG 0 0 0 73 0 0 73
Misc 0 0 0 12 0 0 12
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 214 161 243 1,579 0 0 2,197



Department

Option Package :
: P:\COBRA\BCRC\NHRCZ.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

¢ NAVY

NHRC SAN DIEGO, CA

Std Fctrs File : P:\COBRA\N95DBOF.SFF

Base: NCCOSC NRAD SAN DGO, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
214 161 243
1996 1997 1998
680 0 0
0 0 0
0 0 0
0 g 0
0 0 0
0 0 0
0 0 0
680 0 0
1996 1997 1998
0 0 0
0 0 13
0 0 50
0 0 0
0 0 273
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 337
680 0 337

1999

[eNoNe] OOoOO0O0O0O0 o

oo~

427
2,006
1999

15

yooo

1999

130
50

547
0
97

45

868
884

2000

[=Neleloleloe]

~
[\
No o~ OO O

~
N

2000

o

[eNeoNole)

2000

243
756

547

97
45

0
1,688
1,688

2001

oo o OO0 CcCcOoOoOoOo0o

oo~

427
427
2001

o [oN=)

[ejeNole]

2001

243
756

547

97
45

0
1,688
1,688

290
135

0
4,581
5,276

~
N
NOON 000 O0O00O0O

~
™
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department T NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N9SDBOF.SFF

Base: NCCOSC NRAD SAN DGO, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
————— ($K) -~~~ -—— -—-- -—- -—- ---- ---- -——--
CONSTRUCTION
MILCON -680 0 0 0 0 0 -680
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 26 93 0 0 120
Civ Moving 0 0 86 1,237 0 0 1,324
Other 214 161 130 149 0 0 655
MIL PERSONNEL
Mil Moving ) 0 0 83 0 0 83
OTHER
HAP / RSE 0 0] 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 o] 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME =466 161 243 1,563 0 0 1,501
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -—- -—-—— -—-- -——- - -—— ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 -13 -130 -243 -243 -629 -243
BOS 0 0 -50 -50 -756 -756 -1,612 -756
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 4]
Civ Salary 0 0 -273 =547 =547 ~547 -1,914 =547
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 8} 0 0 0 0 0
House Allow 0 0 0 -97 -97 -97 -290 -97
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 382 382 382 1,146 382
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 -337 =441 -1,261 -1,261 -3,300 -1,261

TOTAL NET COST -466 161 -94 1,122 -1,261 -1,261 -1,798 -1,261




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department : NAVY

Option Package : NHRC SAN DIEGC, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N95DBOF.SFF

Base: BUPERS, MEMPHIS, TN

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)---—-- -—-- ———— -——-- -—-- ——— -——- ————
CONSTRUCTION
MILCON 328 0 3,643 0 0 0 3,971
Fam Housing 0 0 0 0 0 0 Q
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 Q 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles o 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 ] 0 0 0
Vehicles 0 0 0 0 0 [ 0
Driving 0 0 Q o] 0 0 0
Unemp Loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 4]
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 o] [} 0 0 0 0
TOTAL ONE-TIME 328 o] 3,643 0 0 0 3,971




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department s NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std Fctrs File : P:\COBRA\N95DBOF,SFF

Base: BUPERS, MEMPHIS, TN

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~—--- -—-- ———— -——-- ———— --—- —-—— ———-- m————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 120 120 120 360 120
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 81 81 81 242 81
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 120 120 120 602 201
TOTAL COSTS 328 0 3,643 201 201 201 4,573 201
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
————— ($K) -=-=- -—-- - —--- ---- —--- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -—--- - ———— -——- --—- ———- -——- ———-- -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 ] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
En{ Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



Department

Option Package :

Scenario File

Std Fctrs File ¢

Base: BUPERS,
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

: NAVY
NHRC SAN DIEGO, CA

¢ P:\COBRA\BCRC\NHRCZ.CBR
P: \COBRA\N95DBOF, SFF

MEMPHIS, TN
1996 1997
328 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
328 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
328 0

1998

3,643

o [e=Nole]

oo oo

3,643
1998
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oo

[eReNoleNe]

3,643

1999
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1999

2000
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY

Option Package : NHRC SAN DIEGO, CA
Scenario File : P:\COBRA\BCRC\NHRCZ.CBR
Std fFctrs File : P:\COBRA\N9SDBOF,SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name
NCCOSC NRAD SAN DGO, CA
BUPERS, MEMPHIS, TN

Strategy:

Closes in FY 1999
Realignment

SCENARIO CR9$5-012

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
NCCOSC NRAD SAN DGO, CA BUPERS, MEMPHIS, TN 1,797 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from NCCOSC NRAD SAN DGO, CA to BUPERS, MEMPHIS, TN

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 10 0 0
Enlisted Positions: 0 0 0 7 0 0
Civilian Positions: 0 0 0 57 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): a o] 0 115 0 0
Suppt Eqpt (tons): 0 0 0 85 0 0
Military Light Vehicles: 0 0 0 4 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: NCCOSC NRAD SAN DGO, CA
Total Officer Employees: 10 RPMA Non-Payroll ($K/Year): 243
Total Enlisted Employees: 7 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 765
Total Civiltian Employees: 68 BOS Payroll ($K/Year): 1,403
Mil Families Living On Base: 19.1% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.16
Officer Housing Units Avail: 0 CHAMPUS 1n-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 45 CHAMPUS Shift to Medicare: 0.0%
of ficer VHA ($/Month): 353 Activity Code: 66001
Enlisted VHA ($/Month): 224
Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

¢ NAVY
NHRC SAN DIEGO, CA

Department
Option Package :
Scenario File
Std Fctrs File

e se

P: \COBRA\N9SDBOF. SFF

P:\COBRA\BCRC\NHRCZ. CBR

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BUPERS, MEMPHIS, TN

Total Officer Employees: 807

Total Enlisted Employees: 3,504

Total Student Employees: 0

Total Civilian Employees: 1,358

Mil Families Living On Base: 35.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 129

Officer VHA ($/Month): 34

Enlisted VHA ($/Month): 28

Per Diem Rate ($/Day): 87

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NCCOSC NRAD SAN DGO, CA

1996

1
1
]
]

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 680

Fam Housing Avoidnc($K): 0

Procurement Avoidnc($K): 0

CHAMPUS In-Patients/Yr: Q

CHAMPUS Out-Patients/Yr: 0

[efoRejojoloNoeReNoRe)
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Eadz\¢]

[ojojojofoNoNeNololololofoNoloeNole]
3R 3
3 32

[e=JejoloNoooNoNoNeNe)

32 32

Facil ShutDown(KSF): 45

Name:

BUPERS, MEMPHIS, TN

Perc Family Housing ShutDown:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save{$K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eNeoNeoNoR o)

OO0 00C000O0O0OCOOO0O
2 3

[=JeNoNoNe]

[ogejojofoNoNolololoNeNe)
3 3
[=NejolojoNoNeNoloNoloNoNe]
32 3R
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Perc family Housing ShutDown:
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21,751
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department s NAVY
Option Package : NHRC SAN DIEGO, CA
Scenario File

Std Fctrs File : P:\COBRA\NSSDBOF.SFF

: P:\COBRA\BCRC\NHRCZ.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NCCOSC NRAD SAN DGO, CA

1996 1997 1998 1999 2000 2001
off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 o} 0 0 0
Civ Force Struc Change: -1 0 0 0 o] 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 -10 0 0 0
Of f Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: BUPERS, MEMPHIS, TN

Description Categ New MilCon Rehab MilCon Total Cost($K)

ADMINISTRATIVE ADMIN 0 10,650 780

STORAGE FACILITIES STORA 0 2,020 113

RDT&E FACILITIES RDT&E 0 32,330 3,078

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00

off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00

Enlisted Satary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 54,694.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civitian RIF Pay Factor: 39.00%
SF File Desc: NAVY DBOF BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin{SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294,00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995

Department ¢ NAVY
Option Package : NHRC SAN DIEGO, CA
Scenario File

Std Fctrs File : P:\COBRA\N95DBOF.SFF

¢ P:\COBRA\BCRC\NHRCZ, CBR

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284,00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Ent PCS Cost($): 1,403.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 111
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities  (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
ROT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Category UM $/UM

Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category

AOUVOZIrRC—~IOMMOOW>>
i o o~
e e e e e e e e
[eY=NoNoloYoRoloNoloNoYoRoNaNoNo e N -]




- Document Separator



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A. 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number. Title and Response Date.
The Scenario Number and Title will be provided to vou by the BSAT as part of the data call

tasking.

Scenario No.: CR95-012
Scenario Title: Close NHRC San Diego Ca N
Date: 8 June 1995

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of coniact
familiar with the information relating to this closure/realignment scenario whom the BSAT
can contact to answer any questions or to provide additional information as required. This
point of contact must also be familiar with the location and name of the person responsible
for maintaining any supporting documentation relating to this data call response.

Name: CDR Veronica Rubin
Organization/Code: BUMED

Office Phone Number: 202 653 0158

Fax Number: 202 653 0877

Home Phone Number: 703 553 8654

Table 1-C: Losing/Gaining Bases Invoived in Scenario. Complete the table on the next
page to identify "bases" involved in the closure/realignment scenario. Note that the term
"Losing Base™ refers to host activities. independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size. i.e..
ciosing or being realigned. The term "Gaining Base' refers to host or independent activities
which will be receiving sites for functions/personnel transferred from losing base(s). For
example. a losing base is the activity referred to in the dara call tasking, i.e.. a Naval Station.
Hospital. etc. Individual tenants should not be separately listed on this table. e.g.. Branch
Medical Clinic. Personnel Support Detachment. etc. Individual tenants will. however. be
specifically identified in subsequent tables in the data call. The third column of the table

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
' ATTACHMENT 1: BASE LOADING DATA
Activity: 66001 NCCOSC RDTE DIV

PART 1: MANPOWER DATA - HOST AND TENANTS. This data s provided to assist you in identifying military billets and civilian positions which wil either be relocated or

eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers ceflect end strength, not on-board counts. The "Planned Force Structure !i'J

Reduction” colymn represents the difference between prajected “Beginning of FY 1996" and projected *End of PY 2001" end strength. The source of this data is the
RUPERS'NAVCOMPT/CMC data bases in suppost of the FY (99671997 OSD Submit. Review this Hist and make any necessary anuntations, including the edditicn or deletion of
Hnes of data to accurdely reflect the hest and tenant population. Note that Military Students (STU) must be shown 1s an Average On-Board (AOB) count. If a significant student
population is located at the actlvity, then all students need 10 bo idencified in this table. Student data need only be provided for the "Bnd of FY 2(01" column of the table. If any
numbers are changed, please provide arevised set of totals at the enc of the listing.

n
PLANNED FORCE é}
. HAJOR BEOIN FY 1936 STRUCTURE CHANGRS END FY 2001
uIe HAMR CLATMANT orr ENL CIV ST0 orr BNL CIY 8TyU OFF BENL CIV STU
N 66001 NCCOSC RDTE DIV COMSPANAYWAR 23 11 2477 o . 0 1 -392 0 23 12 2085 0
N 63116 NHRC BUMED AZI0 7 66LF 9 0o 2 - 0 2|0 )J'] (,gf; (981 /lt\
N 68221 MAVPERSRANDCEN SANDIEGO  CHNAVPER 4 13 149 ) 0 0 0 0 4 149 .
¥ 68121 NAVY PERSONNEL RESEARCH  GHNAVPER 0 0 o 0 0 0 0 0 0 0 o 0
¥ 41341 NMPC SUPPORT ACTIVITY DET  CHNAVPER 1 18 o 0 0 0 © 0 LI o 0
N 00242 NAVAL BASE SAN DIEGOFIRE  GINGPACFLT o 0 o 0 0 ¢ -0 0 0 0 0 0
N 68554 PERSONNEL SUPPORT ACTIVTY  CINCPACFLT t 33 12 0 0 0 -2 0 1 33 10 0
B 66001 LNO NAV GCEAN SYS CTR SAN  COMMARGOR o 0 0 0 0 0 0 0 0 0 0 0
H 63387 NAVY PUBLIC WORK CENTER  COMNAVFAC 0 0 ¢ 0 0 0 0 0 0 0 0 0
% 39353 INTEGRATED COMBAT SYSTEMS COMNAVSEASYS 2 6 o 0 0 0 40 0 2 6 0 ¢
N 60921 NSWC DAHLGREM DIVISION DET  COMNAVSEASYS 0 0 o 0 0 0 0 0 0 0 0 0
1 68951 NUWC KEYPORT DET ARCTIC ~ COMNAVSEASYS 2 3 0o o 0 0 0 0 2 3 o 0
N 63394 PORT HUENEME DIVISION NSWC  COMNAVSEASYS 0 o 63 0 0 0 50 0 0 0o 13 0
xDpDp1  DATADISPOSAL, ING unknown 0 0 0 0 0 0 0 0 0 0 0 0
xRCC EVERGREEN CONCESSIONS CO  unknown 0 0 c o 0 0 0 0 0 0 0 o,
XLPA LA PETITE ACADEMY, INC unknown o 0 0 0 y 0 0 0 0 0 0 L
1MPL  MARINE PHYSICAL LABORATORY unknown o o 0 0 0 0 0 0 0 0 0 o
x PLECU FOINT LOMA FEDERAL CREDIT  unknown o o ¢ 0 0 0 0 0 0 0 o o
X 8AT0 SCHEDULED AIRLINE TRAFFIC  unknown 0 0 0 0 0 0 0 0 0 0 0 o
1yc  UNIVERSITY OF CALIFORNIA unknown 0 U ¢ 0 0 0 0 0 0 0 0 0
TOTALS: 45 91 2759 0 0 3 445 0 B 94 2314 o

Page 1 11/28/94




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
b ATTACHMENT 1: BASE LOADING DATA

PART 2: MANPOWZER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and
determine which, if any, of these detachments will also be closed as s resubk of this action. If so, note this fact in the "Closed?” column, and then identify the fiscal year in which the
detachment will be closed. For any detachments which will be closed, comresponding rumbers of billetsipositions must be incorporated both into the "End FY 2001 Activity
Popalation” and also the “Eiiminated ard Relocated Billeas/Positions* datain your data call response. Manpower numbers shown below reflect Data Calf 1 estimates. Please ensure
that accurate "Ead of FY 2001" data is used in your response; as well as ensuring that you dc not double count any numbers already shown on Past | of this attachment.

MAJOR Non-~
uvIe NAME CLAIMART CITY STATE orr ENL Cc1Iv poOD CLOSED? ry
68592 NCCOSC, ROTAE DIVISION  COMSPANAVWAFR  PHLADELPHIA PA 0 0 0 0
% 49201 NCCOSC, RDT&E DIVISION COMSPANAVWAR  WARMINSTER PA 0 0 0 0
¥ 66001 NRaD FIELD OFFICE COMEPANAVWAR  NORFOLK VA 0 0 0 0
# 66001 NRaD FIELD OFFICE (NSAP) CAMP COMEPANAVWAR CAIAP H. M. SMITH Hi 0 ] o 0
n 66001 NAaD FIELD OFFICE (NSAP) GAETACOMSPANAYWAR GAETA ] 0 0 0 0
% 66001 NRaDFIELD OFFICE (NSAP) PEARLCOMSPANAVWAR _PEARL HARBOR H 0 0 0 0
R 66001 NRaD FIELD OFFICE (NSAP) SAN COMSPANAVWAR SAN DIEGO CA 0 0 0 0
X 66601 NRaD FIELD OFFICE (NSAP) COMSPANAVWAR SAN DIECO CA ) 0 0 0
¥ 66002 NRaD FIELD OFFICE (NSAP) COMSPANAVWAR YOKOSUKA JAP 0 0 0 0
u 66001 NRAaD FIELD OFFICE ARLINGTON COMSPANAVWAH ARLINGTON VA 0 0 0 0
N 65576 NRaD FIELD OFFICE EL SEGUNDO COMSPANAYWAR EL SEGUNOO CA 0 0 0 0
7 66001 NRaD FIELD OFFICE ANAMA COMSPANAVWAR  MANAMA BA 0 0 0 0
¥ 66001 NRaD FIELD OFFICE NEWPORT  COMSPANAVWAR NEWPORT - A 0 o o 0
¥ 66602 NRaD FIELD OFFICE NORFOLK  GOMSPANAVWAR NORFOLK VA 0 0 0 0
¥ 66001 NRaD FIELD OFFICE PEARL COMSPANAYWAR PEARL HARBOR HI 0 0 0 0
N 66001 NRaD FIELD OFFICE SAN "~ COMSPANAYWAR SAN CLEMENTE ISLAHD CcA 0 0 0 0
n 43736 NRaD FIELD OFFICE WARNER  COMSPANAJWAR WARNERROBINS GA 0 0 0 0
866001 NRaD FILED OFFICE {NSAP) PEARLCOMSPANAYWAR PEARL HARBOR Hi 0 0 0 0
rorars: | o} o] o] of

Page 1 11/28/9%4
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
‘ ATTACHMENT 1: BASE LOADING DATA

PART 3. MANPOWER DATA - SPECIAL USE ARBAS. This is a list of "special use areas” assigned to the activity beng consideted for closure ot realignment. Please review
this list and determine which, if any, o these special use areas will also be closed as aresult of this action. If so, nate this fact in the 'Closed?” calumn, and then identify the fiscal
yeat in which the area will be closed. For any special use areas which will be closed, corresponding numbers of bil'ets/positions must be ircorpcrated boths into the “Bnd FY 2001
Acivity Populstion™ and also the "Eliminatcd and Relocated Billetv/Positions” cata in your data call response. Manpower estimates shown below reflect Data Call | estimates.
Please emure that accurate "End of FY 2001" datals used in your response; as well as ensuring that you do not dousle count any nutnbers already shown on Part | of th:s

MAJOR HNon-
13 19 HANE ‘ CLAIMANT CITY STAZE ory BNL CcIvVv DOD CLOSED? ¥y
N 60289 B A3 1] CINCPACFLT  NASMIRAMAR CA (M 0 0 0
K 00246 SAN CLEMENTE ISLAND CINCPACFLT  LOSANGE.ESCOUNTY =  CA 0 0 0 0
N 51665 COMPUTER PROGRAM CNET POINT LOMA — CA 0 0 0 0
N 63387 MR SOLEDAD TRANSMITTER COMNAVFAC  SANDIEGO CA 0 0 0 0
N 00244 POINT LOMA ARNEX COMNAVSUPSYS SAN DIEGO CA ) 0 0 0
N 66002 EXPERIMENTAL TEST FACILITY  COM3PANAVWARSENTINEL AZ 0 0 0 0
H 66001 LA POSTA ASTROPHYSIGAL COMSPANAVWAREAST SAN DEIGO COUNTY CA 0 0 0 0
m 66001 IMORRIS DAM TEST FACILITY COMSPANAVWARAZUSA CA 0 0 0 ]
vorats:’ | o o] o o

Page b 8 11/28/94
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
| ATTACIHIMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the instellation. 1€ eny of these -

temants need to be relocated as a result of the closure/realignment action, taen identify the nember of billet/positiors to be relocated, the fiscal year in which the relocation will take
place, and the name/locaticn of the rectiving site. Mangower numbers associated with these relocations must then be incorporated fito the total "Ead FY 2001 Activity Population”
and the “Relocated Billets/Positions” data in the dsta call response. Manpower numbers shown below reflect Data Call | estimates. Please ensure that accurate "End of FY 2001”

: MAJOR Non-
115 (o NAMR CLAIMAND ory ENL CIV DOD re RECEXVING BASE

pugoiia  DEF FINANCE & ACCNT SERV DAO-CL unknown ~ 0 o[ 39 0
D DOOOUA DEFENSE TECHNICAL INFORMATION unknown 0 0 12 0
x usc US CUSTOMS unknown Q 0 Y 0
xoor . DAJA DISPOSAL, ING unknown 0 0 0 0
x xCC EVERGREEN CONCESSIONS CO unkaown 0 0 0 0
X LPA LA PETITE ACADEMY, INC unknosn - 0 g 0 0
X NPL MARINE PHYSICALLABORATORY  unknoan 0 0 0 0
X PrLYCO POINT LOMA FEDERAL CREDIT UNION unknown 0 0 0 0
X SATO SCHEDULED AIRLINE TRAFFIC OFFICEunknown o 0 ) 0
X UC UNIVERSITY OF CALIFORNIA unknown ] 0 0 0

S

TOTALS: | of o s

Page 1 ' 11/28/94
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
; ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FERT. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Navel Facilities Assels :

Dawa Base (NFADB). This figurz is used in determining the number of square feet which will be "shut down" as a result of the closuse action.

S N 5ay
e (3l

Total Pacility Square Peet (in thousands):

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reparted for the host an(?;mvmcs in Data Call 66. Please revew this data and
ensure that it s conslstent with FY 1996 OSD Submit budget data. [f BOS cost data needs to be revised, specific revisions should be noted ona revised copy of the appropriate 1ata

Cak 66 u:ble(s), which should then be returned with this data call tesponse.

40008 QXM etc, *V0 e seese DROF ***v* seeer TOTAL *****

MMIOR EPMA RPMA  OROS oBos RPMA RPMA OBUS onns RPMA RFMA  OBOS OROS

uIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY DNONPAY PAY NONPAY PAY
¢ ¢ 5 s ° i ] 1 o ] w0
§311€ NAVAL HEALTH RESEARCH RUMED 203 o 788 2401 [ [ o ] 243 768 ° 1403
€6001 NCCOSCRADTEDIV COMSPANAVWARC 31 o 70 228 5097 0 %3993 32630 5148 0 54063 * 32675
§0321 NAVPERASRANCCEM SAN DIEGO CHNAVPER 0 (/] [ (] 270 .1} 1345 230 210 a4 31345 a3o01

TOTALS: [ a9t 0 03 162t I 9358 'Y 33382 34732 I 3662 84 36217 36379 l

7 RDT+E A,f;yw-gwm s M M(L%( VE tunki My

Page 1
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BRAC-95SCENARIO DEVELOPMENT DATA CALL
' ATTACHMENT 1: BASE LOADING DATA

PART 7: CONTRACT WORKYBAR DATA. This fs the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially

the columns regan.iing contract workyears which will either be eliminated or trassfesred as a result of the closare/reatignment action, Sum of workyenss transferred + eliminated +
remaloing st activity must equal Tota) Contract Workyears. Annotate conectiors as necessary.

TOTAL NO. OF WORK. NO. OF WORK. NO. OF WORK-
MAJOR CONTRACT YEARSTO BE YEARS TO BR YEARS REMAINING

uc NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
43639 DEFENSE PRNTING SERVICE BRACH. COMNAVSUPSYS 0 o o °
€311¢ NAVAL HEALTH RESEAFCH CENTER BUMED 70 70 g ¢
66001 NCCOSC RDTE DIV COMSPANAVWAR 2,312 2,262 13 37
8221 NAVPERSRANDCEN SAN DIEGO CHNAVPER 48 3 a5 Y
TOTALS ¢ 2,430 2,333 58 37

Page 1 11/28/54
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be transferred.

For example. entries in this column should be short phrases such as. "missile workload".

"ships". "F-14 squadrons"”, "tenants". etc.. or to provide other clarifying information. This
third column need only be completed to identify major components of the closure/realignment

scenario. and should not be used to list all ténant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
_ﬂ%ﬁcposq NRAD s#%BUPFRS Memphis Tn Medical Research

Note: If an activity/function will be relocated into leased office space. please note this fact
under the column. Gaining Base, e.g., "Washington. DC - Leased Space”.

*#*In this scenario BUMED retains major claimancy of NHRC Enclosure (1)
NHRC moves to Memphis and becomes a tenant of BUPERS ‘

*NCCOSC NRAD-Naval C d .
and Development ommand Control and Ocean Surveillance Center Naval Research



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure as

necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the
Losing Base name in the block below:

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Atachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing thzse tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be
certain to identify the name of both the gaining and losing base. Make additional copies of

these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the data contained in the Base
" Loading Data Attachment, compiete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of
students are expressed as the estimated "Average On-Board" (AOB) which would be trained
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must
also be reviewed and a determination made as to whether the organization will be relocated.
Relocating non-DON tenants must be included in the number of billets/positions identified as
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and

reserve activities must be adequately coordinated.

2.1 _ Enclosure (2)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base:  NCCOSC.. . l

! To Gaining Base: #*%¥BUPERS Mem;his Tn
uic Name Type m 1998 1999 2000 2001 l Total !

Officer 10 10

Memphis Tn | Enlisted 7 7
Civilian 57 : 57

-

Mil St

Officer

Enlisted

Civilian'

Mil Sw

Officer

Enlisted

Civilian

Mil Stu
Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Sw

Officer 10 10

TOTAL
Enlisted 7 7

57 57

Civilian

Mil Sty

Make additional copies of this table. or add rows 1o i1, as necessary. to include each host/tenant activity which will be rclocated.

Mil Stu = Milicary Students.

*#*In this scenario, BUMED retains major claimancy of NHRC. NHRC moves to
Memphis and becomes a tenant of BUPRES

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. ?exsonnel numbers
must match summary data shown in Tabli 2-A. Remember that as with Table 2-A. a
separate Table 2-B must be completed for each combination of losing/gaining bases. The

following explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.  §+

-

b. Disposition of Equipment. Idcntif’y the transfer of equipment and vehicles frorg
one activity to another. Do not include equipmgm which will be excessed. The following

explanatory notes are provided: &

Mission and Support Equipment: Jhe terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the-COBRA moving algofithms, whether equipment is listed under
"Mission™ or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too

much time refining the breakout of mission vs. support equipment. Note that these ﬁgurf:s
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or cmshan position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location. '

Heavy Vehicles: Heavy vehicles are defined as {'éhiclcs which will be shipped to
the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.

2.3 Enclqsure (2)



BRAC-95 SCENAIiIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NCCOSC NRAD

To Gaining Base: **BUPERS Memphis Tn

1996 1997 1998 1999 2000 2001 Total

\

Officer Billets
10 10

Enlisted Billets

Civilian
Positions 57 57

Military
Students

Tons of Mission 5
Equipment 1

Tons of Support
Equipment

115

85 85

Number of
Light Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to

be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Tvoe of Equinment/Vehicles Rationale for Relocating

1 Sedan, 3 Vans (2mini 1 8 Passenger Less expensive to relocate than purchase
at new site

2 environmental chambers

swim flume

treadmill

undersea weighing tank

biomechanics tank

mainframe computer facility

technical research library

o

##In this scenario BUMED retains major claimancy of NHRC. NgRC movesq$o Mephis
TN and becomes a tenant of BUPERS 2-4 nclosure (2



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant
activities, the number of military billets and/or civilian positions which will be eliminated as a
result of the closure/realignment scenario. For each UIC on the Base Loading Data
Attachment where military billets and/or civilian positions will be eliminated, make a separate

_entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario,
the total number of billets/positions moved plus those eliminated must equal the entire
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations
should be entered in the year(s) in which they are expected to occur, for example, if 80
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80,
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated

billets/positions in Table 2-C:

o Planned Force Structure Reductions (FY 1996 through 2001).

. Military Students.
. Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.

2-5 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Losing Base Name: NCCOSC NRAD

uc | Name Type ' 1996 | 1997 1998 ' 1999 2000 2001 Total

i

Officer

63116 NHRC Enlisted
San Diego
Civilian 10 10

Officer

Enlisted -

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

i

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian
P

Officer

TOTAL
Enlisted

Civilian 10

Make addinonal copies of this table. or add rows to it. as necessary, to incfude cach host/tenant activiry with eliminated
positionssbillets.

2-6 ‘ Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is

accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,

"End FY 2001".

(see next page)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

l Officers l Enlisted [ Civilians I Mil Stu Total

P

A. Begin FY 1996: 10 7 68 85
B. Force Structure

Changes(+/-): -1 -1
C. Prior BRAC

Changes (+/-):
D. End FY 2001 10 7 67 84

“

Moving to
(List each Gaining Base):

I.  Memphis TN 10 7 57 24

2.

v

W

0 oo 2 |

10.

E. Total Billets/Positions

Moving: 10 7 57 74
l

F. Eliminated Billets/Positions: 10 {10
"~~~ |

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G: , 10 ' 7 lf}Z ’ 84

Notes: Do not fill in shaded cells. Double check vour work. Line H (which is the sum
of number of billets/positions moving, eliminated and remaining at the Losing Base)
must equal Line D (the number of billets/positions at the end of FY 2001).
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table

below to identify any permanent caretaker requirements associated with a "mothball”
(deactivation) scenario. Caretakers should onlv be identified if an activity will be
mothballed as opposed to closed or realigned. Scenario data call taskings will identifv if
this is a "mothball” scenario. This area should not be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as

the total.

Table 2-E: Caretaker Requirements (''Mothball" Scenarios Only)

Losing Base Name: N N/A
1996 1997 1998 1999 2000 2001 Total

L
Military
Caretakers
Civilian
Caretakers

4
|
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Dvnamic Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all
entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction. section). Examples include use of temporary office space, lease termination
costs, etc. Only costs directly attributable to the closure/realignment action should be
identified. This area should not be used to identifv routine moving or personnel costs. which
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one-
time unigue moving costs which will be addressed separatelv in item c¢. below. For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe tke nature of the cost. Do not double count any costs identified on Gaining Base

tables (Enclosure (3)).

. N/A
Losing Base:

Cost FY Description

2-10 Enclosure (2)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost
avoidances, etc. This area should not be used to identifv routine moving or personnel
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include
Construction Cost Avoidances (which were identified in a separate data call). or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action shoyld be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)). '

Losing Base: N/A
Cost FY . Description
1. '

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in_addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs, then
ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base and

a brief description of the cost.

. N
Losing Base: /A
Cost FY Gaining Base Description
L
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs net included in responses provided in

the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations should take into consideration both economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positinns must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data

Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship berween costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps
up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration economies
of scale resulting from the workload transfer) for both the losing and gaining base. The
difference in total costs associated with the workload transition is then identified as the net
change in mission costs. Relative differences in the numbers of hours required to complete a
project at the losing base and gaining base(s) should be taken into consideration, if
identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodolegy used to
. estimate this change in costs. Furthermore, data used in these calculations must be
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

d. Net Mission Costs. Complete the following worksheet to identify any net

recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of
the gaining base where the workload will be transferred (if applicable), cost increases by year
and describe the nature of the cost increase. If this worksheet is filled in, provide supporung
data to show calculations and methodology used to estimate these cost increases.

e e

Losing Base:

Gaining Base

N

*”

et Mission Costs (Cost Increases) Worksheet -

NCCOSC NRAD

FY 1996 | FY 1997

FY 1998

FY 1999

185.3K

FY 2000

o — e

1. BUPERS, Memphis TN

185.3K

FY 2001
and
Beyond

185.3K

Description: Travel for Navy/Marine

2 BUPERS . Memphis TN

LS4 . 9K

Corps subjects for in-house laboratory studip

L484.9K

LS4 QL]

3.

Description: 1nvestigator

travel to conduct field studies

with operational forc F

468 travelerk X airliTxe cost (f532) X p+r diem (++days)

Description:

4.

5.

Description:

De

scription:

e ——

Add additional lines to worksheet as necessary.

* at $110/day

* 240 subjects/yr x airline cost ($532) x perdiem ($ days at $110/day)

e et L L PICTUGPAPLH

2-13
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name
of the gaining base where the workioad will be transferred (if applicable), cost decreases by
year and describe the nature of the cost decrease. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost decreases.

Net Mission Savings (Cost Decreases) Worksheet

-

Losing Base: NCCOSC NRAD o
. 2
FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond
1. BUPERS, Memphis - 45K 45K 45K

Description: Locality pay |
l_

2.

Description:
I—

3.

Description:

4.

Description:

R e |
5.

Description:

Add additional lines to worksheet as necessary.

Based on Jan 94 localitv pay component
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes
in Mission costs shown above. Do not double count any costs identified on Gaining Base

tables (Enclosure (3)).

-

) N/A
Losing Base:
Annual Cost FY Description
1.

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure

(3)).

. N/A
Losing Base:

Annual Savings FY Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds. number of
acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: N/A

Revenues No. of Acres Rationale

-

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which
would be realized as a resuit of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here wruld be a planned "Other Procurement account”
purchase of a computer system, which vill no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature,

and the nature of the cost avoidance.

Losing Base: N/
Cost FY One-Time/Recurring Explanation
1. '
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

j- Facility Shutdown. If an activify is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in

"thousands of square feet” (KSF).

Losing Base: NCCOSC NRAD

Facility KSF Shutdown: 5 19
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in
the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

One-Time

1997

1998

1999

Losing Base: NCCOSC NRAD

1996

2000 2001

Unique Costs .
b. | One-Time 2

Unique Svgs
¢ | One-Time

Move Costs
d. | Net Mission

Costs 640.2K ]1920.6K
e. | Net Mission

Savings 45K 135K |
f. | Misc Recur

Costs
g. | Misc Recur

Savings

h. | Land Sales “

i. | Procurement

Cost Avoid

' J. Fac. Shutdown (KSF) ” 45,180
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the

name of the Gaining Base in the block below.

Table 3-A - Dvnamic Base Information. Complete the Tollowing "Supporting Data" section.
Then, summarize this data in the Summary Data Table (3-A) that immediately fcllows this
"Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time'I.Jnique Costs. This item has been divided into two sections.

First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-

Time Unique Costs” answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base’s Data Call 65, "Economic and Community Infrastructure Data", response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and

_losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

o N/A
Gaining Base:
Cost FY Location Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This
area should not be used to identifv routine moving or personnel costs. which are calculated

automaticallv by the COBRA algorithms. nor should it be used to identifv one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if

any, when transferring data to Summary Table.

N/A
Gaining Base:
Cost FY . Descrintion
L. '

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to identifv routine movine or

personnel savings. which are calculated automaticallv bv the COBRA aleorithms. Do not
include MILCON Cost Avoidances (which were identified in a separate data call). or
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: /A
Cost FY Descrintion
1.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA., since these costs will be incurred regardless of whether the activity 1s
closed or remains opened. If, however. additional environmental costs are incurred at gaining
bases as the result of a transfer of functions or personnel, these costs should be identified.
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits. etc.
Identify below any non-Militarv Construction environmental mitigation costs which will be
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for
environmental mitigation are identified in Table 3-B). For each cost. identify the amount.
vear in which the cost will be incurred and a brief description of the cost.

Gaining Base: N/A )
Cost FY Description

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the vear in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action should
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances or CHAMPUS costs. all of which are calculated by other COBRA
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)).

Gaining Base: N/A
Annual Cost FY Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in
which each will begin and describe the nature of the savings. Only savings directly
atributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).

N/A _ .
Gaining Base:
Annual Savings FY Description
1.

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in which
purchase will occur and a brief description identifying why the land needs to be purchased.

N/A
Gaining Base: /

Cost No. of Acres FY Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

‘_1

Gaining Base Name: N/A

f
1996 1997 1998 1999 2000 2001 Total

a. | One-Time
Unique
Costs *

b. | One-Time
Unique
Savings

¢. | Environ. ”

Mitigation

d. | Misc.
ﬁ Recurring
? Costs

e. | Misc.
Recurring
Savings

f. | Land
Purchases

* Includes beth Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requircment in the Comment column.

* Do not inciude Family Housing construction requirements on this table, they will be
identified on a separate data call format.

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
enginecred estimate(s) is already available, then adollar value for the requirement(s)

should be identified in the "Comment” column of the table.

. Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment” column of the table.

. The "Other” row is p}ovided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these

"unique” categories of construction, a square footage estimate should also be indicated,

if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the
Comment block either a rehabilitation cost or an appropriate percentage which should be used

in lieu of the 75% rate.
Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard ""Categories of Construction” used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

- Berthing - General Purpose Berthing Piers, shown in feet of berthing.

-
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square
feet. )

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet. -

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Opcranonal Storage, Cold Storage, General Warehouse, etc., shown in
sqnam fee

Dining Facilities - Enlisted Mess Hall, shown in squaze feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephonc
Exchanges, Terminal Equipment, Radar Air Traffic Control Cemer etc.), shown in square

feet.

* Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian

N R AR VAN BTN 1 v - e

Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in

square feet.
POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Reguirements

Gaining Base Name:

T
Horizontal (SY) "

Berthing (FB) _ |
| Air Maintenance (SP) | - . | 1
Other Operations (SF) "
Administrative (SF) u 10,650
| Training (SF) "
| Maintenance (SF) I
| Bachelor Quarters (SF) | 1 -
" Supply/Storage (SF) " ' 2,020 "

| Dining Facitities s7) ||
Personnel Support (SF) "

Communications (SF) "
Ship Maintenance (SP) |
RDT&E (SF) I 32,330
POL Storage BL) |
Ammo Storage (SF) "
Medical Facilities (SF) |
Environmental . " $ 3
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I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

S
CAPT T. N. JONES, MSC, USN %
NAME (Please type or print) Sign
Cammanding Officer S T A8
Title Date

Naval Medical Research & Dev. Command
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL
D.F. HAGEN, VADM, MC, USN X 47@4/’ ol

NAME (Please type or print) Signature
0 { G
CHIEF BUMED:SURGEON GENERAL X /‘”}Law; LTS

Title Dq&s/

BUREAU OF MEDICINE & SURGERY
Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title Date
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY

1000 NAVY PENTAGON LT-0828-F16

WASHINGTON, D.C. 20350-1000 BSAT/LB

16 June 1995

The Honorable Alan J. Dixon

Chairman, Defense Base Closure
and Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Atn: Mr. Alex Yellin
Review and Analysis - Navy Team

Re:  Provision of Data by the Department of the Navy
Dear Chairman Dixon:

The response to the questions asked by Mr. Alex Yellin of your staff on 11 June 1995
concerning the differences in the 1993 Base Realignment and Closure (BRAC-93) COBRA One
Time Costs and the BRAC implementation budgets for Charleston and Mare Island Naval
Shipyards is attached. Because of the time compression of the upcoming hearings, the
requirement for certification was waived in the memorandum from your staff requesting the
information.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

Charles P{ Nerfakos
Vice Chairman,
Base Structure Evaluation Cgmmittee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
Regarding BRA C-93 Implementation Budgets and COBRA for Naval Shipyards

Q 1: We were given the attached document by the Long Beach community. The document
shows a $358 million difference between the COBRA one-time costs and the shipyard’s
BRAC budget submission. We recognize that an initial budget submission is not the
same as a final budget, however we are required to provide our assessment of the issue
to the Commissioners. In order to assist us with our review please provide a comparison
for Charleston NSYD and Mare Island NSYD of the one-time costs shown in the 1993
COBRAs with the BRAC budgets approved for their closure.

A 1: The financial summary document provided with this question, depicting the One-Time
Implementation Costs exhibit for Long Beach Naval Shipyard FY 1995 Closure, is a preliminary
document which has not been reviewed by either the appropriate chain of command or
NAVCOMPT. Consequently, use of the document for closure analysis is inappropriate.

The following table provides the comparison between the BRAC-93 closure
implementation budget and the BRAC-93 COBRA results for NSYDs Charleston and Mare
Island.

Comparison of Budget vs. COBRA One-Time Costs for BRAC-93 Shipyard Closures

(A) (B) © D) )
Difference
Environmental between
BRAC-93 (A) - (B) Costs Excluded Budget and
Naval Budget COBRA from COBRA COBRA
Shipyard Submittal Analysis Analysis ©) - D)
Charleston 394.8 125.5 269.3 239.1 30.2
Mare Island 612.5 397.8 214.7 362.5 (148.8)
all figures shown in millions)

In comparing COBRA estimates and BRAC implementation budgets, it is important to
understand that there are inherent and appropriate differences between COBRA analyses and
budget estimates. First, there are costs that are included in the BRAC budget but which are not
included in COBRA analyses. For example, environmental costs, to include nuclear shutdown,
at losing bases are not included in COBRA analyses, since DoD has a legal requirement for
environmental restoration regardless of whether a closure/realignment action takes place.
Similarly, existing personnel obligations such as FECA and workman’s compensation are not
altered by the BRAC action, and so are not included in COBRA. COBRA analyses do not
identify shifts in funding from one account to another when these funding transfers do not result
in a net increase in costs to the government. In addition, BRAC-93 COBRA estimates are shown
in Constant FY 1994 dollars; budget estimates are shown in Then Year dollars.




DBCRC QUESTIONS Regarding BRAC-93 Implementation Budgets and COBRA for Naval
Shipyards, continued

A.1, continued

In the case of NSYD Charleston, approximately $240 million of the implementation
budget is for environmental costs ($200 million for nuclear shutdown, removal of radioactive
materials, etc., and $39 million for other environmental costs). These environmental costs
account for all but $30 million of the difference between the COBRA estimate and the
implementation budget. Once BRAC-93 COBRA numbers are inflated, the difference between
that COBRA estimate and the budget estimate is minimal.

In the case of NSYD Mare Island, approximately $364 million of the implementation
budget is for environmental costs ($200 million for nuclear shutdown, removal of radioactive
materials, etc., and $164 million for other environmental costs). Once these environmental costs
are excluded, the budget estimate for NSYD Mare Island is less than the BRAC-93 COBRA
estimate.

Q 2: During the NSYD Portsmouth base visit both Admiral Boorda and Admiral Demars stated
that, while the environmental cleanup costs were not a cost consideration for a closure
decision, they were very substantial for a nuclear shipyard. They also said that they
included radiation cleanup that would be required only if the facility were closed. In
order to provide a response to Commissioner questions that resulted from the Navy
presentation in Portsmouth, please provide information on planned cleanup costs at
Charleston and Mare Island, specifically identifying costs for radiation cleanup required
only because the facility is being closed.

A 2: All environmental costs at closing activities, to include nuclear shutdown, are not included
in COBRA analyses, since DoD has a legal requirement for environmental restoration regardiess
of whether a closure or realignment action takes place under BRAC. No additional or "special”
cleanup obligations incur because of a BRAC decision. Nuclear shutdown occurs after all
radioactive materials and equipments associated with naval nuclear propulsion plants has been
removed from the activity, after a radiological survey documenting the absence of such material
has been performed and approved by OPNAV (NOON) / NAVSEA 08, and after the authorization
to handle the radioactive material and equipment associated with naval nuclear propulsion plants
has been terminated. The Department of the Navy estimates that nuclear closure, including the
removal of all radioactive material, will require about $200 million each for Charleston and Mare
Island Naval Shipyards.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0845-F16
BSAT/CM
16 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure

and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The response to questions forwarded by Mr. Alex Yellin on June 15, 1995, concerning the
Naval Research Laboratory Underwater Sound Reference Detachment, Orlando, Florida, and the
Air Force Armstrong Laboratory is attached. In accordance with Section 2903(c)(5) of the
Defense Base Closure and Realignment Act of 1990, I certify the information provided to you in
this transmittal is accurate and complete to the best of my knowledge and belief.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

/

Charles P\Nemfakos \/9\

Vice Chairman,

Base Structure Evaluation Committee

Executive Director,

Base Structure Analysis Team
Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
REMARKS CONCERNING NRL-USRD, ORLANDO

As requested, the "Report to the Defense Base Closure and Realignment Commission on
Orlando Area Concerns," has been reviewed with respect to the Naval Research Laboratory
Underwater Sound Reference Detachment (NRL-USRD), Orlando. This report questioned the
DoD's application of selection criteria 1, 2, and 5 to NRL-USRD, Orlando, during BRAC-95
analyses. The claims that there were substantial deviations from various selection criteria relating
to the analysis of NRL-USRD are fundamentally flawed.

Regarding selection criteria 1, which pertains to the evaluation of NRL-USRD's impact on
operational readiness, the report addressed the issues of mission essential functions, expertise, and
historical data. The following information is provided in response to these concerns.

The DON recognizes that NRL-USRD's Anechoic Tank Facility I (ATF II) provides
unique testing capabilities which cannot be duplicated elsewhere and have a significant impact on
operational readiness. Therefore, the ATF II and associated functions and personnel will be
relocated to NUWC Newport, in keeping with the Navy's goal to continue down-scoping of
acoustic testing to a few, full-spectrum activities. The other functions currently performed at
NRL-USRD, such as measurement, testing, evaluation, and calibration and standards of acoustic
transducers and materials, are performed elsewhere within the DON at such activities as NSWC
Carderock, NUWC Keyport, NUWC Newport, and NSWC Crane. Although there is little direct
duplication among all of these sites, appropriate skills, disciplines and equipment exist to assume
additional workload and functions. Utilization of these alternate sites will satisfactorily meet
mission/customer requirements of this nature. The DON realizes that personnel possessing
acoustic expertise and skills are resident at a number of facilities other than NRL-USRD. The
Navy will rely on personnel at these other facilities for this expertise if the personnel associated
with acoustics at NRL-USRD decided not to move as invited. Consideration of skill loss and
subsequent skill building was attendant in all closures affected by the Navy. Furthermore, the
DON will rely on all historic data including that available at other Naval activities and will validate
through correlation. Accordingly, the DON did not substantially deviate from selection criteria 1.

Regarding selection criteria 2, which pertains to the analysis of NRL-USRD's availability
and condition of land and facilities at the existing and potential receiving locations, the report
focuses on the uniqueness of the facilities and the Leesburg lake at Orlando and the assumption
that the Navy did not consider alternatives in which Orlando was a receiving site. The following
information is provided in response to these issues.

Again, the DON has determined that the only NRL-USRD function or facility that is truly
unique, mission essential, and cannot be duplicated elsewhere is the ATF II. Accordingly, the
ATF I will be relocated to NUWC Newport. The Leesburg lake facility will not be retained
because the Navy will utilize existing facilities at other activities to accomplish tests similar to that
conducted at the Leesburg site. The Navy operates ranges and facilities in the Bahamas and
along the Gulf Coast and in other warm climate locations. The Navy will use these sites to




continue functions that require warm temperatures. The closure of NRL-USRD benefits the DoD
in that it reduces overhead/fixed costs and continues the Navy's efforts to reduces acoustic testing
to a few, full spectrum activities. Due to continued down-sizing ongoing at NUWC Newport and
elsewhere in the Navy, adequate space already exists at NUWC Newport, and no new
construction or renovation will be required to accommodate the relocation of functions and
personnel from NRL-USRD. As the Navy's goal is to consolidate similar functions at full
spectrum sites, alternatives which moved functions into NRL-USRD were not considered by the
Navy. Therefore, the Navy did not significantly deviate from selection criteria 2.

Regarding selection criteria 5, which pertains to costs and savings generated by the
closure of NRL-USRD, the report states that the Navy failed to properly evaluate the extent and
timing of the associated costs and savings.

The letter includes a statement that DoD did not evaluate all plausible options regarding
the closure of NRL Orlando, and that if we had, based on the return on investment statistics
provided to the Commission, we would have chosen a different closure/realignment alternative.
The letter also includes a statement that there is a difference in BOS costs at NUWC Newport (a
receiving site) in the NUWC New London and NRL Orlando scenarios, and if this discrepancy
were corrected, then the net present value would change by $10 million. Neither the law nor the
selection criteria require that every possible combination of closure/realignment or receiving
sites be analyzed, nor is there a requirement that the least costly alternative be sought. In regard
to BOS costs at Newport, the final certified data call submission for the NUWC New London
COBRA analysis included a revision to the BOS costs at Newport. This revision was
incorporated into the NUWC New London COBRA analysis. However, no such correction was
identified in the NRL Orlando scenario. By revising our NRL Orlando COBRA analysis to
incorporate this revision, annual steady state savings are increased by $84 thousand and the 20
year net present value of savings is increased by $1.2 million. Since no COBRA reports or any
other supporting data were provided, we cannot comment on the alternative return on investment
statistics provided to the Commission. Accordingly, the Navy did not deviate from selection
criteria 5, and the closure of NUWC New London and NRL Orlando are the best solutions in
terms of eliminating excess capacity and consolidating functions at full-spectrum technical
center activities.




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
REMARKS CONCERNING THE AIR FORCE ARMSTRONG LABORATORY

The information concerning Armstrong Laboratory relates to the Air Force. Therefore, it
is not appropriate for the Navy to comment on the issue, except to note that the facilities at the
NAWCTSD that do research and development on training devices and systems are still at the
Central Florida Research Park and are collocated with the Army's similar training device activities.
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

LT-0830-F16
BAST/MN
16 June 1995

The Honorable Alan J. Dixon

Chairman, Defense Base Closure
and Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

The response to the questions asked by Mr. Yellin of your staff on 10 June 1995
concerning the Long Beach community’s analysis of homeporting nuclear aircraft carriers at
San Diego and Long Beach is attached. Because of the time compression caused by the
upcoming hearings, the requirement for certification was waived during a phone conversation
between Mr. Larry Jackson of your staff and Captain Robert Moeller of the Department of the
Navy Base Structure Analysis Team on 12 June 1995. During the same conversation, the
specific information being requested was identified as the differences between the Long Beach
community study, the GAO report, and the Navy study cost estimates for family housing,
dredging, maintenance facilities, parking, and personnel support facilities. Each of these areas
is addressed. It is our opinion, however, that the cost estimates originally provided by the
Navy and included as enclosure (3) to the GAO report remain valid.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Vice Chakman,
Base Structure Evaluation Cqmmittee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
Regarding the Long Beach Community’s Analysis for Homeporting of Nuclear Carriers

Q1.

Q 2:

Request comments concerning the difference in cost estimates between the Pacific
Fleet and the GAO for family housing construction required to support basing three
nuclear aircraft carriers at Long Beach.

The Pacific Fleet estimated that it would require $257.7M to construct 1,700 additional
family housing units to support the homeporting of three nuclear aircraft carriers at
Long Beach. A GAO report (GAO/NSIAD-96-146R Nuclear Carrier Homeporting)
cited a 1995 independent study that stated that enough local community housing units
(27,000) meeting the Navy’s criteria were available within the required one hour
commuting time of the Long Beach area. The GAO report also suggested the
utilization of current base housing units located at MCAS El Toro, California located
37 miles from the Long Beach Naval Shipyard.

The Navy’s criteria for suitable housing includes location, cost, size and condition.
The Navy’s analysis was based on a 1988 housing market analysis which identified the
number of available units that met all of the Navy’s criteria in the Long Beach area.
To meet the 7,500 additional housing units required for the carrier homeporting, 1,700
more units of military housing would be required. Based on the language used in the
GAO report and the independent study results provided to us, their estimate did not
address the issue of cost (affordability). The 27,000 available units that they quoted
do not consider the affordability issue and cannot be assumed to meet our criteria.

The distance between El Toro and Long Beach Naval Shipyard is listed as 37 miles by
the DoD Joint travel regulations. Transiting 37 miles in a highly urbanized area like
Southern California, in under the one hour required driving time is unlikely during
rush hour. The Housing Officer from El Toro who regularly assigns housing in the
area has stated that the commute between El Toro housing and Long Beach Naval
Shipyard is well in excess of 1 hour during rush hour. Therefore, the Navy does not
consider the El Toro housing to be within a reasonable commuting distance to Long
Beach. Another important consideration is that these housing units are part of the
BRAC-93 action that closed El Toro. To reopen the housing units and other required
support facilities would totally negate the programmed cost savings associated with the
closure and further increase the expense to the Department of the Navy.

We disagree with the GAO assumption that no additional military construction would
be required for family housing. The Pacific Fleet estimate is the most realistic and is
based on a thorough review of all available information.

Request comments concerning the difference in estimates between Pacific Fleet,
GAO, and independent sources for harbor dredging for basing three Nuclear Aircraft



A 2:

Q3

A 3:

Q4:

A 4:

Carriers at Long Beach Naval Shipyard.

There is a difference between contaminated and unsuitable material. Unsuitable
material typically has elevated levels of toxins that are below the limits classified as
hazardous, as defined by the California Department of Toxic Substance Control
(DTSC). Contaminated, when used in this context, typically refers to material with
elevated levels of toxins that exceed the limits of being hazardous, as defined by
DTSC. It is reasonable to assume, based on the nature of the work within the
shipyard, that the material around the piers is hazardous. It would be highly unusual
for the regulatory agencies to allow hazardous material to be placed back in a
Confined Aquatic Disposal (CAD) facility, based on current political climate and
public sentiment. Therefore, the cost of dredging was estimated using the best
information currently on hand which requires inland disposal of contaminated dredge
spoil. Estimates by Southwest Division Naval Facilities Engineering Command based
on past testing suggests that at least half of the dredge material would not be suitable
for ocean disposal, and thereby result in the cost as estimated by the Navy.

Request comments concerning the difference in estimates between Pacific Fleet, GAO,
and independent sources for parking requirements for basing three Nuclear Aircraft
Carriers at Long Branch Naval Shipyard.

The shipyard’s Facilities Requirements Plan Summary of 17 Feb 95 (which was
provided to GAO on 17 Apr 95), based on an Engineering Evaluation conducted in
1991, indicates a surplus of 200 parking spaces for the entire Long Beach Naval
Complex (i.e. NAVSTA inclusive). Approximately 2/3 of all parking is on the Naval
Station portion of the complex; a majority of this available space would be lost to
accommodate the Long Beach Port Authority’s proposed cargo terminal corridor.
Much of the remaining parking would be lost to construction of new community
support facilities. In addition, there is no parking currently existing near the proposed
maintenance berth. After constructing essentially a new Naval Station on what
currently is confined area within the shipyard; additional parking structures will be
required. They include a 4,000 parking space structure for the berths at Piers 3 and 6
and a 2,000 space structure at the lumber yard to support the maintenance berth at Pier
E.

Request comments concerning the difference in estimates between Pacific Fleet, GAO,
and independent sources for maintenance facilities for basing three Nuclear Aircraft
Carriers at Long Beach Naval Shipyard.

CNO policy is to accomplish depot level maintenance in the ship’s homeport. This
capability currently exits in San Diego with the exception of nuclear propulsion plant
maintenance for a CVN. Long Beach would also require construction of similar
nuclear propulsion plan maintenance facilities planned for NAS North Island to
support homeporting of a CVN.




QSs:

A S:

Request comments concerning the difference in estimates between Pacific Fleet, GAQO,
and independent sources for Medical/Dental/Admin./Dining Facilities basing three
Nuclear Aircraft Carriers at Long Beach Naval Shipyard.

The Navy estimate of $52 million to upgrade or construct these facilities was based on
documented Basic Facility Requirements (BFR) and facility condition reports provided
by the Long Beach Naval Shipyard. The Navy has not seen any documentation
justifying the $3.6 million figure used in the letter, and it appears that the $3.6 million
estimate may only be for the administrative facilities.
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0846-F16
BSAT/MG
16 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure

and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The following is a response to comments solicited by Mr. Yellin on 16 June 1995
concerning the MILCON projects for Naval Sea Systems Command (NAVSEA) at White Oak.

The MILCON cost avoidance used in the COBRA analysis for the White Oak project was
$124.6 million. This is the Department of the Navy's budgeted MILCON for this project to
support the BRAC 93 recommendation to relocate NAVSEA to White Oak, and represents the
scope of the project that will be executed if NAVSEA relocates to White Oak. Consequently,
this is the appropriate amount to include in our COBRA analysis as a cost avoidance.

This is an integrated MILCON project, and any potential changes in cost due to
additional force structure reductions at NAVSEA are speculative and unable to be accurately
quantified at this time. However, even if the project were to be redesigned to a slightly smaller
scope, reductions in cost would be at least partially offset by these redesign costs, which have
historically been about 6% of project cost. It should be noted that even if the project could be
slightly reduced in scope, this change would not materially affect the return on investment for
our recommendation.

I trust this information satisfactorily addresses your concerns. As always, if I can be of
any further assistance, please let me know.

Sincerely,




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0818-F16
BSAT/IT
8 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The response to questions asked by Mr. Alex Yellin on June 7, 1995, concerning Naval
Command, Control, and Ocean Surveillance Center, Warminster, is attached. In accordance with
Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, I certify the
information provided to you in this transmittal is accurate and complete to the best of my
knowledge and belief.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

C s P. Nemfakos
Vice Chairman,
Base Structure Evaluation Cammittee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING NCCOSC WARMINSTER

Q1.  From correspondence received by the Commission, it appears that it is the Navy's opinion
that approval of the recommendation for the NCCOSC RDT&E Detachment, Warminster, PA,
would cause NCCOSC, San Diego (Code 40), Detachment, Philadelphia, to be closed and moved
to San Diego. It is the opinion of the community that they are currently located on the
Philadelphia Navy Yard, are part of NCCOSC, San Diego, not NCCOSC, Warminster, and
should not be included in any action contemplated by the Commission. Please comment,

Al. The major claimant in its certified response to the Scenario Development Data Call
included the Philadelphia Det in the Base Loading totals for NCCOSC RDT&E Division
(NRAD) Det Warminster. The Base Loading Data in the major claimants certified response is
specifically footnoted and states "includes the Philadelphia Det which will have merged with the
Warminster Det by 1996." All of the positions identified in the Base Loading Data were
included in the COBRA analysis and it was the intent of the Navy's recommendation that
positions currently associated with the Philadelphia Det are included.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0780-F16
BSAT/WC
8 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The attached further clarification is provided in response to a verbal query by Mr. Joe
Varallo on June 8, 1995, regarding the Naval Medical Research Institute (NMRI), Bethesda.

This response supplements my letter of May 25, 1995 (BSAT library number: LT-0780-
F16), in which I responded to previous questions pertaining to NMRI asked by Mr. Alex Yellin
on May 23, 1995. In accordance with Section 2903(c)(5) of the Defense Base Closure and
Realignment Act of 1990, I certify the information provided to you in this transmittal is accurate
and complete to the best of my knowledge and belief.

I trust this information satisfies your concerns. As always, if I can be of any further

assistance, please let me know.
/\ Sincerely,

Charles P. Nemfakos
Vice Chairman,
Base Structure Evaluation Co

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING THE NAVAL MEDICAL RESEARCH INSTITUTE,
BETHESDA, MARYLAND

The following question and answer is provided as additional information to a previous
inquiry by Mr. Alex Yellin on May 23, 1995, as requested by Mr. Joe Varallo of the
Commission Staff on June 8, 1995.

Q1. What will happen to the buildings being vacated by NMRI.
Al. Asshown in the certified Scenario Data Development Data Call response, all space

occupied by NMRI will be shut down as a result of this closure and realignment action. Actual
disposition of the facilities will be addressed during implementation.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LLT-0810-F16
BSAT/DR
8 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

In response to the request by Mr. Alex Yellin, on June 6, 1995, the locations of all Navy
and Marine Corps Reserve Squadrons are provided in the attachment.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

arles emf
Vice Chairman,
Base Structure Evaluation Co

)

Attachment
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0812-F16
BSAT/GS
8 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The response to questions asked by Mr. Alex Yellin on June 6, 1995, concerning the
Naval Warfare Assessment Division, Corona, is attached. In accordance with Section 2903(c)(5)
of the Defense Base Closure and Realignment Act of 1990, I certify the information provided to
you in this transmittal is accurate and complete to the best of my knowledge and belief.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

Charles P.
Vice Chairman,
Base Structure Evaluation Co

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING NWAD CORONA

Q1. The Commanding Officer of NWAD Corona and the local community of Norco/Corona
have raised several concerns that if the test set certification and systems engineering
functionalities of NWAD Corona are relocated to Naval Air Warfare Center China Lake CA ,
independent assessment capability will be lost due to possible conflict of interest difficulties.

Given that several other organizations already have collocated assessment departments,
request your comments, and, if the assessment capability is in any way compromised , please
weigh this against the economic and possible synergy gains reflected in your scenario 039C.

Al. Deliberative minutes show the BSEC directed that computational functions be moved to the
Naval Post Graduate School, Monterey, and other functions, as indicated by the nature of the
functions. The division of remaining functions performed by NWAD was decided by the major
claimant, with full knowledge of all requirements.

The independent assessment was considered during analysis, and it was concluded that there
are similar independent analysis and evaluation groups integral to the receiving sites and in other
warfare center sites that maintain their objectivity and independence in assessments, so this
would not be a factor to preclude closure. NWAD presently reports to the Naval Sea Systems
Command and yet independently assesses NAVSEA related systems, so there should be no
problem when reporting to a different parent command. No conflict of interest difficulties
should be encountered.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0808-F16
BSAT/DD
9 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The response to questions asked by Commissioner Montoya during a 30 May site visit to
the Naval Air Warfare Center, Point Mugu, is attached. I am also providing information
requested by Commissioner Cox regarding the 146 Airlift Wing (ANG).

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.
Sincerely,/' |

Charles P.INemfakos
Vice Chairman,
Base Structure Evaluation Comgittee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING NAWC POINT MUGU

Q1.  What generally makes up the 2.3 million square feet of shutdown space? How much
laboratory space, administrative space, support space?

Al.  Some of the types of facilities that would be closed are: RDT&E facilities, Magazines,
Storage Buildings, Aircraft Systems/Missile Systems, Warehouse Space/Storage, Aircraft
Maintenance facilities, and Hangars. The 2.3 million square feet is comprised of the following
categories of space:

Laboratory Space: 697,233 SF
Administrative Space: 213,441 SF
Support Space: 1,394,926 SE
TOTAL 2,305,600 SF

Q2.  Of that space, how much would be required to be replicated/constructed at China Lake or
Port Hueneme.

A2.  The space requirements for NSWC Port Hueneme and NAWC China Lake are provided at
Attachment A.

Q3.  What unit cost for construction is used for laboratory space?

A3. NAWC China Lake is the only gaining site with a requirement for the construction of
laboratory space. We used the cost estimates provided in the COBRA scenario response. These
costs were adjusted and shown in FY 1996 dollars as required by OSD policy. The unit costs for
laboratory space ranged from $215.38 to $261.48 / SF.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: NCBC Port Hueneme

Category (Unit)

New Construction

Requirement

Rehabilitation

Requirement

Comment

Horizontal (SY)

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

6,000

Office space for support from
PW and Safety

Administrative (SF)

7,500

Office Space

Training (SF)

30,000

Construct facility for NARCEN
Port Hueneme

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental

$150,000

For NARCEN Port Hueneme

Other:

1%}

&

3-8

Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Category (Unit)

New
Construc-
tion
Require-
ment

Gaining Base Name: NAVAIRWARCENWPNSDIV CHINA LAKE
Rehab-
ilitation
Require-

Rehab-
ilitation
Require-

ment

New
Construc-
tion
Require-
ment
(SK/FY97)

ment

(SK/FY97)

Comment 1

Horizontal (SY)

r
69,578

$4,530

Estimate for new construction was
$65.1/SY based on CL historical
bid data.

Berthing (FB)

Air Maintenance (SF)

390,778

§74.936

Estimate for new construction was
$191.76/SF (based on NAVFAC
cost guidance with CL ACF of
1.4).

Other Operations (SF)

4,324

3811

Estimate for new construction was
$187.53/sf (based on NAVFAC
cost guidance with CL ACF of
1.4).

Administrative (SF)

400,127

102,583

$§54.161 |$

1,389

Estimate for new construction was
$135.36/SF (based on NAVFAC
cost guidance with CL. ACF of
1.4). Rehab space should be
estimated at 10% of new
construction.

Training (SF)

Maintenance (SF)

4,047

14,200

$525 $

184

Estimate for new construction was
$129.72/SF (based on NAVFAC
cost guidance with CL ACF of
1.4). Rehab space shouid be
estimated at 10% of new
construction.

Bachelor Quarters (SF)

Supply/Storage (SF)

53,000

29.764

$3.961

$222

Estimate for new construction was
$74.73/SF (based on NAVFAC
cost guidance with CL. ACF of
1.4). Rehab space should be
estimated at 10% of new
construction.

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

$5

Estimate for new construction was
$242.52/sf (based on NAVFAC
cost guidance with CL. ACF of
1.4). Rehab space should be
estimated at 10% of new
construction

Ship Maintenance (SF)

5-7

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

RDT&E (SF)

153,418

201,728

$33,746

$4,437

Estimate for new construction was
$219.96/SF (based on NAVFAC
cost guidance with CL ACF of
1.4). Rehab space should be
estimated at 10% of new
construction.

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental

Other:

- Reliability Acoustics
Facility

- Ready Missile Test
Facility

-EW Lab

- HWIL Chambers

- SCIF

- Bistatic Chamber

-

15,000

23,140

8,250

99,534

33,500

13,000

4,250

$3,900

36,040

$1,928

$30,159

$7,538

$280

$99

Rel. Ac. Fac - Estimate for new
construction was $215.38/sf (based
on PM unit cost of $175/sf adjusted
with CL ACF of 23% difference
between PM). Rehab space should
be estimated at 10% of new
construction.

RMTF - Estimate for new
construction was $260/sf (based on
PM unit cost of $211/sf adjusted
with CL. ACF of 23% difference
between PM).

EW Lab - Estimate for new
construction was $261.48/sf (based
on PM unit cost of $212/sf
adjusted with CL ACF of 23%
difference between PM).

HWIL - Estimate for new
construction of two chambers was
$233.70/sf (based on PM unit cost
of $190/sf adjusted with CL ACF
of 23% difference between PM).
Rehab space should be estimated at
10% of new construction. Rehab
for one chamber.

SCIF - Estimate is based on CL
historical bid data prorated to FY97.
Unit cost used is $303/sf.

Bistatic - Estimate for new
construction of 1 chamber was
$225/sf (based on PM unit cost of
$183/sf adjusted with CL ACF of
23% difference between PM).

ﬁl

5-8

Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

. Other (cont):

- Monostatic Chambers

- Saltwater decon spray
facility

- Aircraft wash facility.

- F-14/F-4 & P-3 Engine
Test Cells (2)

- High Power Pad

- Jet Engine Air Start

- MQM-8 Storage/ Assembly
Facility

- AQM-37 Air faunch
Facilities

- BQM-34 and BQM-74E Air
launched Facilities

11,160

Lump
Sum

Lump
Sum
Lump

Sum

Lump
Sum

Lump
Sum

4,210

56,974

4,340

21,334

$2,511

$400

$714

$9,100

$194

$1,720

3956

$5.754

$98

$277

Monostatic - Est. for new
construction of 1 chamber was
$225/sf (PM unit cost of $183/sf
adj with CL ACF of 23% difference
between PM). Rehab space est at
10 % of new construction. Rehab
for one chamber

Drive thru P-3s. PM historical
costs adjusted for CL. (4,275 sq ft)

To accommodate large size A/C
from Point Mugu. PM historical
costs adj.for CL.

PM hist costs adj for CL

Additional Capability for P-3. PM
historical costs adjusted for CL

Four locations to accommodate
Point Mugu aircraft. PM historical
costs adjusted for CL ;

MQM-8 - Estimate for new
construction was $129/sf; Rehab
space was est. at 10% of new
construction

AQM-37 - Estimate for new

construction was $227/sf (PM unit
cost of $184.5/sf adjusted with CL
ACF of 23% difference btwn PM).

BQM-34 & BQM-74E - Est for
new construction was $101.57/sf
(PM unit cost of $81/sf adjusted
with CL ACF of 23% difference
between PM).

—_

|
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7 June 1995

To: Base Structure Analysis Team

Via: NAVAIR BRAC Office (AIR-3.977 9)/2—/

Subj: BRAC COMMISSION SCENARIO #CR95-004, CLOSE NAWC POINT
MUGU

Encl: (1) Dept. of the Air Force, 146th Airlift Wing (ANG) memo
dated 31 April 1995

1. Enclosure (1) is provided in response to a.verbal question from
BRAC commissioner Rebecca Cox to CAPT. Dodd, NAWCWPNS, during
the commissioner's site visit to Point Mugu on 30 May 1995, 1t is
noted that the date on the memo is probably in error and should
have been 31 May rather than 31 April 1995, since it references
Capt. Dodd's request of 31 May.

2. Please forward the enclosed response to the BRAC commission for

delivery to Commissioner Cox.
(i) Lok

Ward Leslie
NAWC 21D

DPTIONAL FORM 98 {7-20)

FAX TRANSMITTAL [ orvuses > ).
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 148th AIRLIFT WING (ANG)
Port Huenema, CA

MEMORANDUM FOR: CAPT DODD 31 Apr 95

'FROM:146AW OG/CC

SUBJECT: In rcsponse 1o your request for information on 31 May 95.

L. The 146 Airlill Wing has a military aud civilian workforce. The majority of the full time staff
also have a compatible military position. Thete are two types of full time pesitions for the military
members. Thay are ¢ither in a civil service positon as a federal GM/GS/WG etc. Qr they are Active Duty
Guard (AGR). There are some exceptions whers there are full time employees Uiat do not have a military
position. The most conunon posillens in this calegory are civilian security, ¢jviliun maintenancee and
nulitary recruiters.

MILITARY AUTRORIZED ASSIGNED REMARKS
POSITIONS
MILITARY 1297 1223 PART TIME EMPLOYEES
i ie.. TRADITIONAL GUARDSMAN
\ (*318 ARE FULL TIME
L EMPLOYEES)
4L TIME WORK PRESENTLY
FORCE® EMPLOYED
! GMGSIWG 256 FEDERAL CIVILIAN
\ AGR 53 ACTIVEDUTY
AGR YECURITY 9 ACTIVE DUTY
! *3/8 FULL AND PART TIME ;
EMPLOYEES ~;
| OTHER FULL TIME |
EMPLOYEES E
RECRUITERS 5 ACTIVEDUTY BUT NO
COMPERADLE UNIT POSITION |
SECURITY GUARDS 17 NOT IN THE MILITARY !
22 i
| TUTAL FULL TIME 350 i
| EMPLOYEES == |
2, The sreraft sorties generated from the Chrangl (shands ANGS for thie last 12 manths are listed

below. They reflsct the number of misgions that were gonernted for both local truining Mlights and aireraft
depanting for aitlifl missions and deployiments. These numbers do nod indicate the number of runway
operaiions and we have no way of ¢alsulating those nuinbers. Agproximately 75% of the sortics would be
training missions. Training missions normally operatg a1 either Point Mugu NAS, Vandenburg AFH,
Palmdale AFP or the Edwards AFS Complex.

SORIIES APRY4TOAFPR9S SORTIEAYERAGE 7 LAST 12 MONTIHS
2,352 19§
HENRY E. BELLION, LT COL, CA ANG
1460G/CC
2 /g #:L921 $09 £0L L1490 $AS 1OL/LVIMHL @ 28:9 @ £8-8 -9 g

TOTAL. F.os

E



DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0820-F16
BSAT/WC
9 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon;

The response to questions asked by Congressman Bilbray's office on 7 June, 1995
concerning the closure of Naval Personnel Research and Development Center is attached. In
accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, 1
certify the information provided to you in this transmittal is accurate and complete to the best of
my knowledge and belief.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

e emfakos
Vice Chairman,
Base Structure Evaluatiorf Committee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING NPRDC SAN DIEGO, CA

Q1. Base Operating Support Costs: How can the cost of operating

a nearly identical facilities possibly be so different between
these locations? Where comparable elements of BOS (e.g.,
utilities, telephone charges) and RPMA generated for Memphis and
Orlando? If not, why not? How was the COBRA estimate of BOS and
RPMA generated for Memphis and Orlando? For example, what
consideration was given to increased utility requirements in the
two new locations compared to the more temperate San Diego? Why
were BUPERS and NAWC-TSD not asked to provide BOS and RPMA costs
estimated in their receiving base data calls?

Al. COBRA algorithms automatically calculate changes in non-
payroll base operating support (BOS) costs associated with
closure/realignment actions. In the case of NPRDC San Diego,
non-payroll BOS costs at San Diego were identified as a savings
associated with this closure action. Similarly, non-payroll BOS
cost increases to accommodate NPRDC personnel in Memphis and
Orlando were also calculated, using certified data on projected
BOS costs for BUPERS, Memphis and NAWC Orlando. As noted, the
COBRA algorithms do estimate a net BOS savings associated with
this relocation. This net savings is attributable to several
factors: (1) the relatively lower BOS costs in Memphis and
Orlando, (2) the fact that no new construction is required in
either Memphis or Orlando, and, (3) since only a portion of BOS
costs are variable (while the remainder is fixed), COBRA estimate
of BOS cost increases at BUPERS, Memphis and NAWC Orlando are on
a less than "one-for-one" basis for the influx of additional
personnel. Relatively lower BOS costs in Memphis and Orlando (as
reported in certified data) are corroborated by other cost
factors used in COBRA analysis, all of which are significantly
lower in Memphis and Orlando:

Qrlando
Construction Area Cost Factor: 1.16 / 0.91 / 0.80
Per Diem Rate: $11le / $87 / $96
Average VHA Rate - Officers: $353  / $34 / $155
Average VHA Rate - Enlisted: $224 / $28 / $139

It should be noted that a standardized approach in estimating
costs and savings (COBRA) has been used by all DoD Components to
ensure a consistent approach in calculating return on investment
for base closure actions. Certified data on all aspects of BOS
costs were collected for all DON activities in Data Call 66,
including BUPERS and NAWC Orlando. Consequently, there was no
need to collect BOS data for these receiving sites in the
Scenario Development Data Call.




Q2. Militarv Personnel: I understand that BUPERS, as part of

the Navy's continued downsizing, has already swept up 5 of the 7
military billets identified for elimination during the
realignment of NPRDC. With these billets removed, what is the
new estimate of savings from military personnel reductions
expected from the realignment?

A2. BUPERS has been working on personnel adjustments to
reconcile the manpower authorizations for FY 1995 and beyond with
budgetary adjustments made during recent FY 1997 program reviews.
The adjustments consist of deleting 4 enlisted billets in FY 1995
and 1 enlisted billet in FY 1996. The adjustments were made
subsequent to the submission of the certified NPRDC BRAC-95
Scenario Data Call response, COBRA analyses, and formulation of
the Department of Navy (DON) BRAC-95 recommendations. A prudent
execution practice in determining where to assess necessary
billet reductions is to assess them against positions for which
it is known there will no longer be a requirement in the out
vears. This effectively takes known future billet eliminations
ahead of time to solve current manpower authorization overages
while minimizing future personnel disruptions and workforce mix
imbalances. This execution decision was made with knowledge of
identified enlisted position eliminations in FY 1999 and FY 2000
associated with the pending BRAC-95 recommendation. The BRAC-95
proposed plan served as the mechanism for identifying a solution
to a current problem and should have no bearing on the stated
estimated savings associated with the realignment and closure
recommendation utilized in the COBRA analysis. If the proposed
BRAC realignment is not done and subsequently the identified
savings are not achieved, other means of achieving savings would
have to be found, and the activity would have to identify off
setting billets elsewhere.

Q3. Civilian Personnel: Will these reductions in fact occur as

a result of the realignment or have other BUPERS downsizing
efforts removed these positions already?

A3. BUPERS has confirmed that the civilian personnel reductions
are the result of the DoN BRAC-95 recommendation and are not a
part of any other downsizing effort.

Q4. COBRA: Why was the original BUPERS MILCON estimate not
used? Is it reasonable to expect that NAWC-TSD will have no
costs associated with the transfer of personnel to Orlando.

Ad4. NPRDC's Scenario Development Data Call provides a list
depicting the cost break-down estimates for items to be
rehabilitated in building #750. The cost for rehabilitation of
the entire building is estimated at $5.2 M. NPRDC will occupy
only a portion of the building; the remaining portion has been
designated as the relocation site for another activity. Several
items listed for renovation were removed by the BSAT because they

2




were duplicate costs passed on to both activities being assigned
to building #750. The elimination of these duplicative costs
reduced the estimated $5.2 M figure to $2.9 M. In the case of
Orlando, no construction is required, however, both moving costs
and recurring costs for leasing training and conference space at
Orlando is included.

05. After reevaluating the recurring and one time cost issues I
have outlined above, please let me know how any figures impact
the expected return in investment period.

A5. As noted above, none of the issues raised in this letter
affect the return on investment period or require a change to our
COBRA analysis for NPRDC.
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY

WASHINGTON, D.C. 20350-1000

LT-0807-F16
BSAT/DR
9 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

In response to the request by Mr. Yellin, on June 5, 1995, we have reviewed the
alternatives and associated COBRA analyses on the BRAC-95 Guam recommendations which
you provided to us. Since we did not receive any supporting data or assumptions for these
COBRA runs, we have had to limit our review to the major cost and infrastructure utilization
presumptions identified in the proposal.

The DON BRAC-95 recommendations for activities on Guam eliminate excess capacity
while retaining necessary access to Guam. The primary alternative proposal forces the Navy to
retain fleet support assets in an area where they are not needed, requires the retention of excess
infrastructure, and seeks a guarantee of continued DON business for privatized facilities to be run
by Guam. The alternative forces retention of MSC ships and HC-5 in Guam and thus hinders our
planned consolidation of assets in Hawaii which are counter to the plans formulated by our
operational commanders. Retaining unnecessary excess infrastructure is not in the best interests of
the taxpayer, and we cannot guarantee continued DON business for FISC and SRF facilities that
we have deemed excess to our needs.

As noted in the one page summary accompanying the COBRA runs, the DON
recommendations provide a significantly higher return on investment (even if we endorsed all of
the assumptions used in the alternative COBRA runs). Specifically, although the proposal could
reduce up-front costs, the net present value savings resulting from the DON recommendations are
about $410 M higher than the alternative COBRA runs, and the steady state savings are about
$37 M per year more than those associated with the alternative COBRA runs.

Our review of each of the proposed alternative COBRA runs, resulted in the following
observations:

Naval Aviation - G

Two identical COBRA runs were provided for this action. The proposal assumes
that recurring savings begin to accrue in FY 1996, in advance of the actual
relocation of aviation assets., The Navy recommendation correctly does not



include any savings until the movement of the VQ squadrons in FY 1998. The
alternative proposal incorrectly excludes the cost to move VQ personnel from
Guam to NAS North Island and NAS Whidbey Island. The proposal incorrectly
assumes that while retaining HC-5 on Guam, all DON MILCON at Andersen AFB
can be eliminated. While it is difficult to confirm from the information provided,
the scenario may also overstate overhead savings which could be achieved at
Andersen AFB. Correction of these items add to the one-time costs and reduce
the net present value of savings associated with this action, increasing the
difference between the DON recommendations and alternative proposal.

Privatize Guam Pi

The scenario would privatize the pier facilities at Guam and then require DON to
lease pier space. However, it appears that virtually no costs are shown for either
leasing pier space or the provision of support services in the COBRA analysis.
The proposal includes $21.5 M/yr "to compensate for the failure of the "Close
Guam Piers" scenario to account for the cost of an additional MSC vessel required
in the proposed move to Hawaii." The Navy recommendation did in fact account
for the cost of this additional vessel. Based on certified data, $9.125 M/yr was
included in the DON COBRA analysis. Consequently, the alternative COBRA run
significantly overstates annual savings. Adjusting this scenario to reflect lease
costs and to reduce the significant overstatement of recurring savings associated
with the MSC ship greatly widens the savings advantage of the DON
recommendation over the alternative proposal.

Privatize FISC G

This proposal assumes that the FISC will be privatized and that DON will bear a
continuing financial liability for operation of this privatized facility to provide
support to MSC ships and HC-5. As noted in the DON recommendations, we do
not need to retain these assets on Guam and we cannot guarantee continued
business for a FISC which we no longer require. The COBRA run incorrectly
assumes that the cost to run a privatized FISC will be substantially less than the
costs to operate a DON-run FISC. We have no basis to agree with this
assumption.

Privatize SRE

As noted in the FISC scenario above, it is not in the best interests of DON or the
taxpayers to enter into an arrangement that requires continued DON financial
liability for a privatized SRF on Guam. We also note that the alternative does not
include any costs for the continued operation of the floating drydock, floating
crane, recompression chamber, or pier space. Finally, the COBRA run, similar to
the FISC COBRA run, incorrectly assumes that the cost to run a privatized SRF
will be substantially less than the costs to operate a DON-run SRF. Again, we




have no basis to agree with this assumption.

In summary, the alternative proposal retains excess capacity, attiempts to guarantee work
for privatized facilities which DON does not need and results in significantly reduced savings to
the government. Once all of the comments noted above are incorporated into the alternative
COBRA analyses, the net savings advantage of the DON BRAC-95 recommendations
significantly increases. We firmly believe that the DON recommendations reflect the best solution
to reduce excess capacity, retain the necessary access to Guam, and provide the higher cost
savings to the taxpayer.

The proposal that you provided for our review also includes an alternative solution which
would implement the DON recommendations and then requests that we "return closed or
realigned assets to the Government of Guam to aid in economic revitalization" and that we "do
not begin any closure or realignment actions until two years after passage of BRAC-95 enabling
legislation." While we believe that delaying closure/realignment actions only serves to exacerbate
disruptions, forego savings and hinder re-use plans, we remain committed to working with all
parties during implementation to ensure that appropriate facilities are declared excess and made
available for community reuse in a timely manner. In fact, RADM Brewer, the Commander of
our naval forces on Guam has been actively engaged in discussions with the Governor of Guam
and his staff on potential community reuse should the DBCRC decide to endorse the Navy's
recommendations.

1 trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

Charles P.
Vice Chairman,
Base Structure Evaluation




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY

1000 NAVY PENTAGON LT-0824-F16
WASHINGTON, D.C. 20350-1000 BSAT/LB
8 June 1995

The Honorable Alan J. Dixon

Chairman, Defense Base Closure
and Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Attn:  Mr. Alex Yellin
Review and Analysis - Navy Team

Re:  Provision of Data by the Department of the Navy
Dear Chairman Dixon:

The response to the questions asked by Mr. Alex Yellin of your staff on 8 June 1995
concerning impact to the Department of the Navy from the realignment of the Sierra Army Depot
is attached. Because of the time compression of the upcoming hearings the requirement for

certification was waived in telephone communication with Mr Yellin.

I trust this information satisfies your concerns. As always, if 1 can be of any further
assistance, please let me know.

Sincerely,

Vice Chairman,
Base Structure Evaluation Conpmittee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
Regarding Naval Ordnance Disposal

Q1: Please provide an evaluation of whether the Navy’s ability to meet its treaty obligations
would be in any way hindered by the proposed elimination of Sierra’s demilitarization
site. Please also indicate where and how the Navy would propose to accomplish the
rocket motor demil activities currently carried out at Sierra.

Ans: The Navy’s current ability to meet treaty obligations, including START, will not be
hindered by the proposed elimination of the Sierra Army Depot (AD) as a demilitarization site
since all treaty accountable Poseidon (C-3) first stage motors have been eliminated. Sierra AD’s
existing permits and its experience in supporting Navy Fleet Ballistic Missile do provide an
element of flexibility in disposal planning for the future.

In September, 1994 Sierra AD completed the disposal of the last C-3 first stage motor.
Today, Sierra is the designated site for the disposal of Army Strategic Targeting Systems
(STARS) motors (formerly Polaris motors), as well as serving as the contingency site for the
disposal of United Kingdom Polaris strategic assets, in the event ongoing disposal activities in
the U.K. were stopped. Future workload may include disposal of various Navy strategic small
ordnance, such as igniters and gas generators. Closure of the Sierra AD would necessitate
utilizing Hill Air Force Base, Utah, for the future and contingent workloads.

Poseidon second stage motors (higher energy propellant) are currently disposed through
open detonation at Hill Air Force Base. More than 320 motors remain in the current inventory.
Navy estimates completion of C-3 second stage motors demilitarization in 1998. Because Sierra
has a 10,000 pound detonation limit for the type of propellent used in Poseidon second stage
motors and the net explosive weight (NEW) for a C-3 second stage motor is 16,000 pounds, the
Sierra Army Depot is not suitable for the C-3 second stage motor demilitarization program.



DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0804-F16
BSAT/WC
8 June 1995

The Honorable Alan J. Dixon

Chairman, Defense Base Closure

and Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As requested, a copy of the response to questions asked by Congressman Brian Bilbray on
May 18, 1995, concerning the proposed realignment of the Naval Health Research Center, San
Diego, is attached.

As always, if I can be of any further assistance, please let me know.

Sincerely,

Charles P. Nemyfakos

Vice Chairman,

Base Structure Evaluation Commhittee

Attachment




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

LT-0804-F16
BSAT/WC

8 June 1995
The Honorable Brian P. Bilbray

House of Representatives

Washington, D.C. 20515

Dear Mr. Bilbray:

Thank you for your letter of May 18, 1995, to the Chairman of the Base Closure and
Realignment Commission concerning the Naval Health Research Center (NHRC), San Diego.
Chairman Dixon has asked me to respond directly to you.

The response to your questions regarding the proposed realignment of the NHRC is
attached. If I may be of any further assistance, please let me know.

- Sincerely,

/

Vice Chairman,
Base Structure Evaluation Committee

Attachment



RESPONSE TO QUESTIONS REGARDING THE NAVAL HEALTH
RESEARCH CENTER, SAN DIEGO

0l. Structure: Considering current resources and mission, how
will the ASBREM [Armed Services Biomedical Research Evaluation
and Management] accommodate BuPers within its structure? How
will Bupers acquire and manage medical Program 6 resources?

Can Navy medical billets be assigned to BuPers, and if so, how
will this affect medical mobilization plans? How will BuPers
support the human use requirements of medical research (e.g.,
committee for the Protection of Human Subjects, advanced cardiac
life support (ACLS) qualified physicians as medical monitors,
etc.)? How will medical R&D requirements be distributed between
BuMed and BuPers.

Al. Although specifics won't be finalized until implementation,
experience shows personnel, acqguisition, funding, and other types
of management functions are not dependent on which major claimant
the command structure is aligned with. Navy activities, to
include medical personnel and even entire medical treatment
facilities (e.g. hospitals), are often assigned to Navy commands
outside of BUMED and even other Military Services on a temporary
or permanent basis. The Naval Personnel Research and Development
Center is an example of a research and development activity that
changed major claimants from the Director, Navy Laboratories to
BUPERS. All major claimants have a responsibility to its
internal organizations, subordinate activities, and tenants
(where applicable) for the resources or the management and
coordination of resources from other sources when not internal.

Q2. Tri-Service Joint Operation: What excess capacity has the
Navy identified that the RDA-21 study did not? ©On what basis is
BuPers identified as the primary user of NHRC's products? Did
the Navy BRAC-95 analysis consider the proposed medical research
laboratory consolidation as directed by the Office of the
Secretary of Defense? What is the joint service impact of NHRC
realignment to Memphis? Did the Department of the Navy (DoN)
utilize this data in BRAC-95 analyses?

A2. The DoN goal for BRAC-95 was to reduce its infrastructure to
the minimum required to sUupport the naval forces in 2001. 1In the
case of technical centers, our goal was to also ensure retention
of our ability to pursue and sustain essential technological
efforts uniquely critical to naval operations while eliminating
unnecessary infrastructure. The excess capacity eliminated by
the recommendation to disestablish NHRC and relocate necessary
functions, personnel and equipment to the BUPERS at Memphis,
comes from the elimination of 15 personnel {(command and
administrative billets). This reduction equates to a nearly 18%
reduction in total personnel.

The term "primary user", is intended to show the close
relationship that exists between BUPERS and NHRC. The



research/numerous studies conducted by NHRC have a direct impact
on the development of personnel related policies, assignments,
and readiness. Examples of studies that depict this relationship
can be found in the Military Value Data Call for Technical
Centers.

Neither the DoN process nor the joint cross-service process
considered the recommendation to specifically redesignate NHRC as
the Armed Forces Medical Research Unit-3. It was not noted in
NHRC's Scenario Development Call as a proposed course of action,
nor did NHRC submit an alternate scenario based upon the ASBREM
recommendation or any other alternative. If information
concerning an ASBREM recommendation had been included in the data
call, it would have been reviewed by the Base Structure Analysis
Team, as occurred in the case of the Naval Medical Research
Institute. ASBREM's recommendations were primarily
organizational, although they would logically lead to
consolidation of functions and closure and/or realignment of many
small laboratory activities. The Director, Defense Research and
Engineering (DDR&E) further recognized that, given the way the
Laboratory Joint Cross Service Group collected its data, 1its
alternatives did not match one for one with the ASBREM
recommendations. The Navy consolidated both its manpower and
personnel lab, NPRDC and its human systems lab, NHRC at Memphis
consistent with DDR&E alternatives and guildance. Our process and
the joint process offered ample opportunity to consider other
recommendations and ongoing initiatives. The recommendation to
close NHRC and relocate necessary functions to Memphis was
considered to be our best opportunity to reduce infrastructure
while sustaining essential technological efforts within the DoN.

Q3. Proximity to Operxaticpnal Upits: What population will a

Memphis based Medical R&D facility target to fulfill the stated
mission? What is the rationale for moving an operational medical
research facility from San Diego where it is near its research
populations and their operational platforms to Memphis? What is
the synergy that is achieved? How does the move to Memphis
"enhance the discharge" of the military operational medicine
responsibility? Did the Navy BRAC analysis consider the loss of
synergy with NHRC's biomedical research partners such as the
University of California,.San Diego (School of Medicine,
Neuroscience Department), San Diego State University (Graduate
School of Public Health, Physiology Department), Children's
Hospital, Naval Medical Center, San Diego, and the Navy
Environmental Preventive Medicine Unit-5?

A3. The current mission of NHRC states in part that NHRC
provides fleet support to Navy and Marine Corps personnel. The
mission does not target a specific group within the DoN nor does
it target a specific region. NHRC's mission is intended to
provide support generally to fleet operational readiness and to
all Navy and Marine Corps personnel. The proposed relocation to
Memphis provides a centralized location from which to conduct
field work, when required, not only with West coast activities



and associated environments, but also with the East coast and
Gulf coast regions. The inclusion of travel costs in NHRC's
Scenario Development Data Call was recognized as a valid
requirement for conducting their mission, however, even with
these costs the return of investment for the relocation is
realized in only four years. The relocation to Memphis offers
the synergy of being integrated with BUPERS, the owners and
operators of the Navy's extensive data bases and data collection
systems for personnel information, which are a key sources of
information for NHRC. An additional synergy is achieved by the
close proximity (within 30 miles) of 15 hospitals to the Memphis
site.

Q4. BOS_ _and RPMA: How can the cost of operating a facility
possibly be so different between these locations, particularly
when considering the increased utility costs for heating and
cooling in Memphis? Is this an estimate or cost shifting or cost
saving? Has the receiving activity, BuPers, concurred with these
figures?

A4. COBRA algorithms automatically calculate changes in non-
payroll base operating support (BOS) costs associated with
closure/realignment actions. In the case of NHRC San Diego, non-
payroll BOS costs at San Diego were identified as a savings
associated with this closure action. Similarly, non-payroll BOS
cost increases to accommodate NHRC personnel in Memphis were also
calculated, using certified data on projected BOS costs for
BUPERS, Memphis. As noted, the COBRA algorithms do estimate a
net BOS savings associated with this relocation. This net
savings 1s attributable to several factors: (1) the relatively
lower BOS costs in Memphis, (2) the fact that no new construction
is required in Memphis, and, (3) since only a portion of BOS
costs are variable (while the remainder is fixed), COBRA estimate
of BOS cost increases at BUPERS, Memphis are on a less than “one-
for-one" basis for the influx of additional personnel.

Relatively lower BOS costs in Memphis (as reported in certified
data) are corroborated by other cost factors used in COBRA
analysis, all of which are significantly lower in Memphis:

) : b
Construction Area Cost Factor: 1.16 / 0.91
Per Diem Rate: $1le / $87
Average VHA Rate -~ Officers: $353 / $34

Average VHA Rate - Enlisted: $224 / $28

It should be noted that a standardized approach in estimating
costs and savings (COBRA) has been used by all DoD Components to
ensure a consistent approach in calculating return on investment
for base closure actions.



Q5. Military Personnel: With these billets removed [4 military
billets eliminated by downsizing], what is the new estimate of

savings from military personnel reductions expected from the
realignment?

A5. In determining projected savings for the elimination of
personnel, we used the certified data in NHRC's Scenario
Development Data Call response that reflects currently projected
end-strength through FY 2001:

Begin FY-1996 10 off / 7 enl / 68 civ = 85
Force Structure Reduction 0 0 -1 = -1
Eliminations -3 -2 -10 =-15
Moving 7 5 57 = 69

There is no indication that four of the five military billets,
noted above as eliminated billets, were already designated for
elimination. The only projected force structure change is one
civilian billet. As a result, there are no changes made to the
personnel reduction cost savings shown in our COBRA analysis.

Q6. Civilian Personnel: What is the actual number of civilian
billets required to accomplish the NHRC mission in Memphis?

After reevaluating the cost issues I have outlined above, please
let me know how any revised figures impact the expected return on
investment period. Also please consider the broader
organizational implications of consolidating a proposed DoD
medical R&D asset into a Navy line activity.

A6. The personnel figures provided by NHRC's Scenario Data Call,
and noted above in Answer #5, reflect the personnel resources
required by NHRC to accomplish the functions being relocated to
Memphis.

Review of the cost issues and other questions outlined in
yvour letter do not give rise to changes that would impact the
four year return of investment provided by the COBRA analysis.

While there are implementation issues to be addressed as
time progresses, as mentioned previously, the changing of major
claimants 1s not new even for a research and development
activity. The majority of the RDT&E laboratories changed major
claimants as a result of BRAC-91.



DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

LT-0800-F16
BSAT/MG
7 June 1995
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Chairman Dixon:

The response to questions asked by Mr. Yellin on 30 May 1995 concerning NRC, Laredo
is attached. I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

Sincerely,

es P.WNe
Vice Chairman,
Base Structure Evaluation Cpmmittee

a

Attachment




COMMISSION QUESTIONS ON THE CLOSURE OF NRC LAREDO

Q1. Please provide the rationale for including Laredo in the list of recommended reserve
closures?

Al. Analysis for the Naval Reserve Centers was based on FY 2001 data. In that year,
though over 100% manned, Naval Reserve Center Laredo has been consistently undermanned
since FY 1991. In FY 1990 the Center achieved nearly 100% manning which encouraged the
Naval Reserve Force to increase available billets by 50%. In that year, however, manning
dropped from nearly 100% to 81% because of poor recruiting. The next year (FY 1992)
manning continued to drop (72%). In FY 1993 on board strength remained the same, but
authorized billets were reduced by the Reserve Force to FY 1990 levels, resulting in more
than 100% manning (118%). In reality, however, poor recruiting conditions created the
artificially inflated manning level.

The Naval Reserve Force has indicated that it will continue to draw down the number of
billets at the Laredo Center and expects the number of drilling reservists to also decline. The
Department's recommendation to close Naval Reserve Center Laredo reflects the declining
need for reservists in the Naval Reserve Force and poor demographics for recruiting in the
Laredo area. If the Center is closed the remaining reservists may drill at Corpus Christi or
Harlingen, TX and fill any available billet locally or nationally.

The Commission is correct in its assessment that Laredo is not within 100 miles of any other
Naval Reserve Center. Our review of the analysis shows that credit was incorrectly withheld
from the Naval Reserve Center because of National Guard facilities located within five miles

of the Center.
Q2. What is your assessment of travel costs incurred if Laredo is closed.
A2. Selected Reservists are not authorized payment for travel expenses incurred while

traveling from their home to their assigned drill site, therefore, no additional expenses are
associated with this planned relocation.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20850-1000

LT-0829-F16
BSAT/DD
15 June 1995

The Honorable Alan J. Dixon

Chairman, Defense Base Closure
and Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

The response to questions asked by Mr. Alex Yellin on 10 June 1995, concerning the Naval
Surface Warfare Center (NSWC), Annapolis, Maryland, is attached.

I trust this information satisfies your concerns. As always, if I can be of any further assistance,
please let me know.

Vice Chairman,
Base Structure Evaluation Comr(1 ttee

Attachment




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING THE NAVAL SURFACE WARFARE CENTER (NSWC),
ANNAPOLIS, MARYLAND

Q1.  Inyour recent responses on the Navy's plan to accomplish the submarine fluid dynamics and
CFC elimination research work currently performed at Annapolis you stated that the some of this
work would continue at Annapolis until 2000 and 2001. The current closure scenario for Annapolis
shows the facility closing prior to these dates. In order to provide a scenario that supports your plan,
please prepare a COBRA analysis that retains Annapolis for the intended period. Please ensure that
sufficient personnel are included to perform the required work and also to operate the base during
the period it will remain open.

Al. The intent of the recent responses regarding the Submarine Fluid Dynamics Laboratory and
Environmental Non-CFC Facility was to respond to the concerns conveyed by the Commission that
there might be a gap in R&D program schedules. We were acknowledging that the implementation
period is long enough to allow the synchronization of the facilities' shutdown with possible program
requirements. It should be noted that at this point the requirements of the Submarine Fluid
Dynamics Laboratory is speculative and that full-scale testing is a viable alternative. Actual
progress made in the R&D program of the Environmental Non-CFC Facility could just as possibly
be performed faster than scheduled. Our answers were intended to reflect the reality that, if
necessary, accommodations could be made during the implementation period. NAVSEA, as the
major claimant, would assess the myriad of factors that come into play during this period and will
have sufficient flexibility to determine the course of action that is in the best interest of the DoN.

We believe that our current COBRA analysis on NSWC Annapolis provides a reasonable and
accurate portrayal of the costs and savings associated with this closure action. There is no
expectation by the NAVSEA chain of command that actual closure would be pushed back beyond
the timeframe shown in our analysis. Consequently, we do not believe that a new COBRA analysis
is warranted. However, if we were to push the closure action back to FY 2001, there would be no
material change to either one-time costs or steady state savings. A return on investment would still
be obtained in 2 years. In a worst case scenario, with closure in FY 2001, the 20 year net present
value of savings would only be reduced by $30 million, the scenario would still save over $100
million.

Q2.  Conceming our ongoing discussions about one-time costs, the COBRA scenario data call that
we have does not include a breakdown of the projected costs into the categories of cost that you
reference in your 6 June response. For example, how did the BSAT determine the breakdown of
expenses between government and contract employees. During base visits lab personnel stated that
moving would have to be done by a combination of lab and contractor personnel in order to meet
the projected schedule.

A2.  As stated previously, the one-time moving costs identified in our 6 June letter were not
included in the COBRA analysis. This decision was made because the certified Scenario
Development Data Call response did not indicate that contract personnel would be required to
perform the disassembly, reassembly, and calibration of the relocated facilities. DoN activities were




not required by the Scenario Development Data Call to provide a separate estimate of projected
costs for each of the categories of disassembly, reassembly, and calibration.

In the absence of evidence to support that this work would have to be performed by contract
personnel, it was assumed that such functions would be performed by government personnel. In the
case of NSWC Annapolis, not only were these functions not identified as being performed by
contract personnel, but in the case of the relocation of the Magnetic Fields Laboratory (MFL) it was
reported that government personnel would perform the work. In the case of the Environmental Non-
CFC Facility, the current facilities at the Annapolis site were originally assembled by NSWC
Annapolis personnel.

If, during implementation, decisions are made that it would be in the best interests of the
government to do some of this work by contract rather than by in-house labor, then these contract
costs would be offset by additional salary savings resuiting from an accelerated elimination of
NSWC Annapolis personnel.




DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

LT-0802-F16
BSAT/DD
9 June 1995

The Honorable Alan J. Dixon

Chairman, Defense Base Closure
and Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:
The response to questions asked by Mr. Alex Yellin on 1 June 1995, concerning Naval
Surface Warfare Center (NSWC), Annapolis, Maryland, is attached. I regret that the response is

late. We were unaware of these questions prior to Mr. Yellin's request.

I trust this information satisfies your concerns. As always, if I can be of any further
assistance, please let me know.

CharleX P.
Vice Chairman,
Base Structure Evaluation (ommittee




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS
CONCERNING NSWC ANNAPOLIS, MARYLAND

Q1.  During our first visit (Mrs. Cox) the Joint Spectrum Center commander said that they had
estimated the cost of moving his contractor staff into facilities being vacated by NSWC
personnel being relocated to Carderock. Our expectation was that we would have an opportunity
to review these estimates prior to a decision to request a COBRA. With the limited time still
available, please provide a COBRA analysis along with the JSC estimates for a scenario that
leaves NSWC Annapolis open and retains JSC on the base and moves its contractor from leased
space onto the base.

Al. The estimates developed by the Joint Spectrum Center were reviewed by the BSAT and
provided with comments to the Office of the Deputy Assistant Secretary of Defense (Economic
Reinvestment and BRAC) on 19 May 1995. The package was then sent by Mr. R . L. Meyer,
Director of the OSD Base Closure Office, to Mr. David S. Lyles of the Defense Closure and
Realignment Commission. Mr. Dave Wennergren, Navy BSAT, subsequently spoke to Mr.
Yellin and it was agreed that the request for a COBRA analysis be tabled pending the review of
this data.

Q2.  With regard to the Deep Ocean Pressure Simulation Facility, please provide examples
that illustrate the impact of closing the facility, or more specifically, how failure to test these
items in the facility could result in the loss of a platform? With regard to the Submarine Fluid
Dynamics Facility, is it possible to do these tests at sea? What would be the impact of doing so?

A2.  The Department of the Navy (DoN) has determined that the Deep Ocean Pressure
Simulation Facility and the Submarine Fluid Dynamics Facility are no longer necessary to be
kept in operation.

(a) Deep Ocean Pressure Simulation Facility:

The minimal impact of closing the Deep Ocean Pressure Simulation Facility can be shown best
by the fact that only five manned vehicle tests have been performed over the 25-year lifetime of
the facility. The only two tests conducted for the U.S. Navy occurred in 1970 and 1973. The
following is a list of all manned submersible tests that have been performed in this facility since
it was built in 1970:

1970 DEEP STAR 2000 Westinghouse (Navy Project)

1973 ALVIN Woods Hole Oceanographic Institution /
Office of Naval Research

1978 MERMAID II Private

1979 KITTEREDGE K-600 Private

1983 PISCES IV Canada




NSWC Annapolis reports that it is not aware of any manned submersible testing currently being
conducted in any other pressure test facility. It also reports that the facility was the first in the
world to perform such a test. Yet, the vehicles listed above are not the only manned
submersibles used currently, and there were submersibles used before the existence of this
facility. One example is the submersible TRIESTE which explored of the wreckage of the USS
THRESHER in 1964. Either manned testing is, and has been, conducted elsewhere or such
submersibles are tested by alternative methods. One such alternative is at sea testing.

(b) Submarine Fluid Dynamics Facility:

The closure of this facility would eliminate the ability to conduct land-based ballast and piping
low ambient acoustic testing. Alternative testing can be accomplished through the use of full
scale testing. This would require "dry docking" an operational submarine, making the
appropriate modifications, and conducting the trials at sea. This alternative method of testing is
feasible, however, current submarine programs may not need to rely on an alternative due to the
following reason.

If approved by the Commission, the closure of NSWC Annapolis can be implemented over a six-
year period. During this time individual facilities could be relocated or closed in a manner that
minimizes the disruption of ongoing programs. We believe that after looking at the time lines for
the SEAWOLF and NSSN programs the opportunity for synchronization is there. This facility
would be available to support the effort to correct deficiencies on SEAWOLF through FY 1997,
support the heavy R&D requirements for the SEAWOLF and NSSN from FY 1995 to 1997, and
support the NSSN program through the year 2000.

Q3.  Please comment on the enclosed letter from York which expresses concerns about the
CFC replacement program schedule if the program is relocated to Philadelphia.

A3.  The letter from York International expresses concern regarding their estimate of a4 to 5
year delay in the CFC Elimination R&D Program'’s schedule. The DoN has determined that no
adverse schedule impact will occur to the R&D program because the relocation would take place
on a gradual basis throughout the closure implementation period. During this period, the
completion of the R&D program would be synchronized with the movement of the non-CFC
facilities.

Based on information provided on incremental financing requirements, R&D efforts at NSWC
Annapolis are to be largely completed in FY 2001. The non-CFC facilities (minus the shipboard
cooling systems) need to be custom designed to the unique physical characteristics of the
Philadelphia site, therefore the new facilities would be built to accommodate the shipboard
cooling systems prior to completion of the R&D program. Costs for the new facilities at NSWC
Philadelphia are included in our COBRA analysis. At the completion of the R&D efforts, the
shipboard cooling systems would be relocated to NSWC Philadelphia for the in-service
engineering support required during the non-CFC implementation phase.




Q4. The COBRA analysis for NSWC Annapolis states that no military construction is
required in Philadelphia. Recent contact with the Philadelphia community indicates that they
believe that some construction is required, although less than the amount suggested by the
Annapolis community. Please review the recommendation and provide the most current
assessment of the construction requirement at Philadelphia.

A4. Itis not clear to us how the Philadelphia and Annapolis communities define construction.
No MILCON is required at NSWC Philadelphia. However, there are costs included in the
COBRA analysis for site preparation and space refurbishment required to accommodate facilities
and personnel. The following is an itemized list of these costs:

One-Time Unique Costs:
$3,647 K (FY 1996):
$147 K - Space refurbishment to accommodate personnel and facilities.
$3,500 K - Site preparation for the non-CFC facilities.
$223 K (FY 1997)- Space refurbishment to accommodate personnel and facilities.
$3 K (FY1998) - Space refurbishment to accommodate personnel and facilities.

Miscellaneous Recurring Cost:
$190 K (begin in FY 1997) - Maintenance and repair for building closed by
BRAC-91.




