
DEPARTMENT OF THE NAVY 
OFFICE O F  T H E  SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0838-F16 
BSAT/DMW 
13 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

At your request, we have prepared a revised COBRA analysis on our proposed BRAC- 
95 East Coast Air Station redirect to determine the effect of a reduction in MILCON cost 
avoidances at Cherry Point. During BRAC-93, DON identified 12 active duty squadrons and 
an FRS as moving to Cherry Point. Subsequently, during the budget process, this requirement 
was reduced to 10 active duty squadrons and an FRS (based on the current force structure 
requirements). We then counted these budgeted construction requirements as a cost avoidance 
in our BRAC-95 redirect. Since these budgeted requirements reflect the FY 2001 force ' 
structure, this was the appropriate amount to use in our BRAC-95 analysis. However, to 
answer your question regarding what the impact would be if MILCON requirements at Cherry 
Point were reduced to 8 active duty squadrons plus an FRS, we are providing a COBRA 
analysis which shows this reduction. 

In this scenario, we have reduced Northern Quadrant requirements for hangars, parking 
aprons, paving and site improvements, and reductions in BEQs and Family Housing. Our 
estimates continues to include rehabilitation of existing hangars for 3 squadron modules. All 
told, these modifications reduce MILCON cost avoidances at Cherry Point by $31 million 
(approximately 10% of the total MILCON cost avoidances at Cherry Point). 

This requested reduction in MILCON cost avoidances at Cherry Point does not 
materially affect the return on investment for our recommendation, which is immediate. This 
revised COBRA run also still results in a 20 year net present value of savings of over $400 
million. A copy of the COBRA output reports and electronic copy of the COBRA data file is 
attached to this letter. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

DCN 540



I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

k Vice ~ h d r m a n  
\ 

Base Structure Evaluatio Committee 

Attachments 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
Final  Year : 2001 
ROI Year : Imnediate 

NPV i n  2015($K): -407,427 
1-TimeCost($K): 66,606 

Net Costs (SKI Constant 
1996 
---- 

M i  lCon -186,970 
Person 0 
Overhd 172 
Moving 0 
Missio 0 
Other 1,650 

Do1 l a r s  
1997 
---- 

-56,540 
-6,301 

-797 
1,872 

0 
209 

Tota l  
----- 

-250,368 
-62,558 

10,419 
1,901 

0 
-3,008 

Beyond 
------ 

0 
-14,432 

2,928 
0 
0 
0 

TOTAL -185,147 -61,557 

Tota l  ----- ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En l 0 
Stu 0 
C i  v 0 
TOT 0 

Sumnary: 

Comnission-requested a l t e r n a t i v e  t o  DON East Coast A i r  S ta t ion  Redirect 
Reduces MILCON requirements a t  Cherry Point 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BcRC\EASTAIRZ. CBR 
Std Fct rs  F i l e  : P:\cOBRA\N950M.SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 23,572 9,280 9,280 9,280 
Person 0 722 0 0 
Overhd 172 1,309 4,566 4,810 
Moving 0 1,872 0 0 
Missio 0 0 0 0 
Other 1,650 209 70 1,017 

TOTAL 25,394 13,392 13,916 15,107 14,335 5,096 

Savings (SKI  Constant Do1 Lars 
1996 1997 
---- ---- 

M i  lCon 210,542 65,820 
Person 0 7,023 
Overhd 0 2,106 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 210,542 74,949 50,825 16,125 16,125 22,290 

Tota l  
----- 

Tota 1 ----- 
311,062 
63,311 
10,529 

0 
0 

5,954 

Beyond ------ 
0 
0 

5,034 
0 
0 
0 

Beyond ------ 
0 

14,432 
2,106 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 115 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~oM.SFF 

(ALL values i n  Dol lars)  

Category 

Construction 
M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t  i on Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost 
---- 

Sub-Tota 1 
------- -- 

.............................................................................. 
Tota l  One-Time Costs 66,606,591 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

........................................ 
Tota l  One-Time Savings ........................................ 
Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 2/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRc\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS OCEANA, VA 
(ALL values i n  Dol lars)  

Construction 
M i  1 i ta ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 1,100,000 
One-Time Unique Costs 100.000 

Tota l  - Other 1,200,000 .............................................................................. 
Tota l  One-Time Costs 29,655,524 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 10,220,000 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 5,954,000 

.............................................................................. 
Tota l  One-Time Savings 16,174,000 
.............................................................................. 
Tota l  Net One-Time Costs 13,481,524 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li ta ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 150,000 
One-Time Unique Costs 1,199,000 

Tota l  - Other 1,349,000 .............................................................................. 
Tota l  One-Time Costs 33,672,058 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 33,672,058 



ONE-TIME COST REPORT (COBRA v5.08) - Page 415 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  F i l e  : P:\coBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Ti me Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- ------- -- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 50,000 
One-Time Unique Costs 347,000 

Tota l  - Other 397,000 .............................................................................. 
Tota l  One-Time Costs 397,000 
.............................................................................. 
One-Time Savings 

M i  l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
To ta l  Net One-Time Costs 397,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 515 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
(ALL values i n  Dol lars)  

Construction 
M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New  ires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 2,882,009 
.............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 269,142,000 
Fami l y  Housing Cost Avoidances 31,700,000 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 300,842,000 
.............................................................................. 
Tota l  Net One-Time Costs -297,959,991 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi  Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fc t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 
To ta l  I MA Land Cost 

Base Name M i  [Con Cost Purch Avoid 
- - - - - - - - - ------ ---- ----- ----- 
NAS OCEANA 28,370 0 0 -10.220 
NAS JACKSONVILLE 32,323 0 0 0 
MCAS BEAUFORT 0 0 0 0 
MCAS CHERRY POINT 0 0 0 -300,842 

To ta l  
Cost 

----- 
18,150 
32,323 

0 
,300,842 .............................................................................. 

Totals:  60,694 0 0 -311,062 -250,368 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

M i  [Con f o r  Base: NAS OCEANA, VA 

A l l  Costs i n  $K 
M i  lCon 

Description: Categ 
------------- ----- 
AIR MAINTENANCE AIROP 
SIMULATOR SCHLB 
NAMTRA SCHLB 
............................... 

Using Rehab New New Tota l  
Rehab Cost* M i  lCon Cost* Cost* 
----- ----- ------ ----- ----- 

0 0 57,717 10,592 10,592 
0 0 83,308 13,534 13,534 
0 0 26,131 4,245 4,245 

Total Construction Cost: 28,370 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,220 ........................................ 

TOTAL: 18,150 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRc\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

MilCon f o r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  lCon 

Description: Categ ------------- ----- 
Engine Maint Shop MAINT 
S-3 ENG 
Admin ADMIN 
VS Wing & Tact ica l  Support C t r  
B EQ BACHQ 
458 E1-E4 104 E5-E6 
Personnel Support RECFC 
Suppl y\Storage STORA 
Horizontal HORIZ 
Hangar Space Mod AIROP 
Elect ron ic  Shop Mod MAINT 

Using Rehab New New Tota l  
Rehab Cost* MilCon Cost* Cost* 
----- ----- ------ ----- ----- 

0 0 10,000 1,518 1,518 

0 0 1,400 250 250 
0 0 23,600 3,301 3,301 
0 0 200 18 18 

650 88 0 0 88 
400 45 0 0 45 ............................................... 

Tota l  Construction Cost: 32,323 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 32,323 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 415 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Departrnen t : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  lCon f o r  Base: MCAS CHERRY POINT, NC 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 300,842 
........................................ 

TOTAL: -300,842 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

880 6,569 198 454 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  -77 0 0 0 0 0 -77 
Enl is ted -610 0 0 0 0 0 -610 
Students -91 0 0 0 0 0 -91 
C i v i l i a n s  -40 0 0 0 0 0 -40 
TOTAL -81 8 0 0 0 0 0 -818 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

803 5,959 107 414 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 -6 -6 
C i v i l i a n s  0 0 0 0 0 -4 -4 
TOTAL 0 0 0 0 0 -10 -10 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

803 5,953 107 410 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,163 5.675 696 2,192 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students Ci v i  1 i ans 
---------- ---------- ---------- ---------- 

3 57 3,011 0 390 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  - 6 0 0 0 0 0 -6 
Enl is ted -70 a 0 0 0 0 -70 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL -76 0 0 0 0 0 -76 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

351 2,941 0 390 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

351 2,941 0 

C i  v i  l i ans 
---------- 

390 

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i  v i  l i ans 
---------- ---------- ---------- ---------- 

1,134 9,119 0 4,609 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  2 1 0 0 0 0 0 2 1 
Enl is ted 21 0 0 0 0 0 0 21 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  22 0 0 0 0 0 22 
TOTAL 253 0 0 0 0 0 253 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 - 9 0 0 0 0 - 9 
Enl is ted 0 -70 0 0 0 0 -70 
C i v i l i a n s  0 -216 0 0 0 0 -216 
TOTAL 0 -295 0 0 0 0 -295 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

1,146 9,259 0 4,415 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 /5  
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Rate 1996 1997 1998 1999 
---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 
Civ i  Lians Moving ( the  remainder) 0 0 0 0 
Civ i  l i a n  Posit ions Avai l ab le  0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22 
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 1  22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 2 132 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFsl varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  Lians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai Lable t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RI Fs ( the  remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 315 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM. SFF 

Base: NAS JACKSONVILLE, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i  v i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
C iv i l i ans  Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i  Lians Moving 
New C iv i l i ans  Hired 
Other Civi  l i a n  Additions 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: MCAS BEAUFORT, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Reti  rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
Civ i  l i ans  Moving 
C iv i  l i a n  RIFs ( the  remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New Civ i  l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \CoBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  F i l e  : P:\coBRA\N~~oM.sFF 

Base: MCAS CHERRY POINT, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai l ab le  

2001 Tota l  
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 0 216 
Early Retirement 10.00% 0 22 0 0 0 0 22 
Regular Retirement 5.00% 0 11 0 0 0 0 11 
C i  v i  1 i an Turnover 15.00% 0 32 0 0 0 0 32 
Civs Not Moving (RIFsI* 6.00% 0 13 0 0 0 0 13 
P r i o r i t y  Placement# 60.00% 0 130 0 0 0 0 130 
Civ i  Lians Avai l ab le  t o  Move 0 8 0 0 0 0  8 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs ( the  remainder) 0 8 0 0 0 0  8 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 23,572 9,280 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 416 
Civ Re t i re  0 101 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 1,872 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 66 
OTHER 

Program Plan 172 129 
Shutdown 0 0 
New H i  r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 139 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 1,250 50 
I n f o  Manage 0 0 
1-Time Other 400 159 

TOTAL ONE-TIME 25,394 12.21 2 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 2/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRc\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Beyond 
------ 

0 

Total 

O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 1,180 3,580 3,580 3,580 3,580 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 1,180 4,562 4,807 5,052 5,034 

TOTAL COST 25,394 13,392 13,916 15,107 14,335 5,096 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota L 
----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Opt ion Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCT I O N  

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 
----- 

Tota 1 ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i  l e  : P:\cOBRA\N~~OM.SFF 

Base: NAS OCEANA, VA 
ONE-TIME COSTS 1996 
----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 11,018 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 7 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 1,100 
I n f o  Manage 0 
1 - T i m e  O t h e r  100 

TOTAL ONE-TIME 12,226 

2001 Tota 1 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Oata As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.sFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

525 
-18 

0 
0 
0 
0 

0 
0 
0 

0 
1.180 

0 
1,687 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 10,220 1,964 1,964 1,964 1,964 8,129 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA 
ONE-TIME NET 1996 1997 ----- C$K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 798 4,338 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 7 6 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 1,100 0 
I n f o  Manage 0 0 
1-Time Other 100 0 
Land 0 0 

TOTAL ONE-TIME 2,006 4,344 

Tota l 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 2,006 3,560 3,908 3,995 4,081 -6,380 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 12,554 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
?-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1-T ime Other  300 

TOTAL ONE-TIME 13,004 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST A I R  
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 13,004 

Tota 1 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- OK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 12,554 4,942 
Fam Housing 0 0 

O&M 
Civ Ret i r /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  L Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 150 0 
I n f o  Manage 0 0 
1-Time Other 300 59 
Land 0 0 

TOTAL ONE-TIME 13,004 5,001 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10115 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME COSTS 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  l 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, 
RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 50 
I n f o  Manage 0 0 
1-Time Other 0 100 
Land 0 0 

TOTAL ONE-TIME 0 150 

Tota 1 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurwen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 416 
Civ Re t i re  0 101 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 1,872 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 66 
OTHER 

Program Plan 165 123 
Shutdown 0 0 
New Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E L i m  PCS 0 139 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 165 2,717 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1411 5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\ EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: MCAS CHERRY POINT, NC 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 165 

Beyond ------ 
0 

Tota l  ----- 
0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K) ----- ---- ---- ---- ---- ---- ---- 

Tota 1 ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TI ME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 200,322 72,985 48,861 14,161 14,161 14,161 
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Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \ C O B W \ N ~ ~ O M .  SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -200,322 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 165 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -200,157 

Tota l  
----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST -200,157 -70,268 -48,861 -14,161 -14,161 -14,161 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  F i  l e  : P: \coBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

NAS OCEANA, VA Realignment 
NAS JACKSONVILLE, FL Rea 1 i gnmen t 
MCAS BEAUFORT, SC Realignment 
MCAS CHERRY POINT, NC Realignment 

Sumnary: 

Comnission-requested a 1 t e r n a t i  ve t o  DON East Coast Ai r Stat ion Redi r e c t  
Reduces MILCON requirements a t  Cherry Point 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAS OCEANA, VA 
NAS OCEANA, VA 
MCAS BEAUFORT, SC 

To Base: Distance: 
-------- - - - - - - - - - 
NAS JACKSONVILLE, FL 650 mi 
MCAS CHERRY POINT, NC 190 m i  
MCAS CHERRY POINT, NC 336 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS JACKSONVILLE, FL 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
Act i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BcRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
Civ i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: MCAS CHERRY POINT, NC 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol L ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Total O f f i c e r  Employees: 1,134 RPMA Non-Payroll ($K/Year): 
Tota l  Enl is ted Employees: 9,119 Communications ($K/Year): 
Tota l  Student Employees: 0 BOS Non-Payrol l ($K/Year): 
Tota l  Civ i  l i a n  Employees: 4,609 BOSPayroll ($K/Year): 
M i l F a m i l i e s L i v i n g O n B a s e :  59.0% FamilyHousing($K/Year):  
C iv i  l i ans  Not W i  1 l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Units Avai l :  0 CHAMPUS In-Pat ( $ / V i s i t ) :  
Enl is ted Housing Uni ts  Avai 1: 0 CHAMPUS Out-Pat ( $ / V i s i t ) :  
Tota l  Base Faci li ties(KSF1: 5,357 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 18 A c t i v i t y  Code: 
Enl is ted VHA ($/Month): 3 0 
Per Diem Rate ($/Day): 75 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mi l e )  : 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Act i v  Mission Cost ( S K I :  
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \cOBRA\BCRC\ EASTAI RZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 
1996 
---- 

1-Time Unique Cost (SKI: 300 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd (SKI : 150 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%) : 0% 
Shutdown Schedule ( % I :  0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pati  ents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF): 0 

Name: MCAS BEAUFORT, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
M i  sc Recurring Cost (SKI : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( % I  : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOwn(KSF) : 

Name: MCAS CHERRY POINT, NC 
1996 
---- 

1-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
1-Time Hoving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi LCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K): 200,322 
Fam Housing Avoi dnc($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutOown(KSF): 0 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOwn: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

65,820 3,000 0 0 
0 31,700 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/ 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS OCEANA, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 
1996 1997 1998 1999 
---- ---- ---- ---- 

O f f  Force Struc Change: -6 0 0 0 
En1 Force Struc Change: -70 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En l Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
C i  v Change(No Sal Save) : 0 0 0 0 
Caretakers - M i  l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

Name: MCAS CHERRY POINT, NC 
1996 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Of f  Change(No Sal Save): 
En l Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Descript ion Ca teg NewMiLCon RehabMiLCon 
------------ ----- ---------- ------------ 
A I R  MAINTENANCE AIROP 57,717 0 
SIMULATOR SCHLB 83,308 0 
NAMTRA SCHLB 26,131 0 

Tota l  Cost($K) 
-------------- 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descript ion Categ 
------------ ----- 
Engine Maint Shop MAINT 
S-3 ENG 
Admin AOMIN 
VS Wing & Tact ica l  Support C t r  
B EQ BACHQ 
458 E l  -E4 104 E5-E6 
Personnel Support RECFC 
Supp 1 y\Storage STORA 
Hori zonta 1 HORIZ 
Hangar Space Mod AIROP 
Elect ron ic  Shop Mod MAINT 

New M i  [Con 
---------- 

10,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
Of f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary ($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251 .OO 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment ELigibil ity(Weeks1: 18 
C iv i  l i a n  Salary ($/Year) : 50,827.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Reti  r e  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ( $ / S F ) :  1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  lCon 
------------ 

0 

Tota l  Cost($K) 
-------------- 

0 

Civ Early Ret i re  Pay Factor: 9.00% 
Pr ior i tyPlacementServ ice:  60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAPHomeownerReceivingRate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec VehicLe($/Mi l e )  : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  l Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
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Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~oM. sFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmun ica t ions  Faci l 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM --- ----- - - 
Optional Category A ( 
Optional Category B ( 
Opt ionalCategoryC ( 
Optional Category 0 ( 
Optional Category E ( 
Optional Category F ( 
Optional Category G ( 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( 
Optional Category L ( 
Optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( 1 
Optional Category Q ( 
Optional Category R ( 
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L.BEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

BSATIDMW 
13 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, we have conducted two additional COBRA analyses on the closure of 
NAS Atlanta. In the first scenario, E-2s are relocated to Dobbins ARB. In the second 
scenario, E-2s are relocated to Jacksonville. In both scenarios, C-9s are relocated to Dobbins 
ARB, H-1s and FIA-18s are relocated to NAS South Weymouth and VP-92 moves from 
South Weymouth to NAS Brunswick. A copy of the COBRA output reports, Scenario 
Development Data Call responses and electronic copy of the COBRA data files are attached 
to this letter. Please note that in order to provide you the most timely response possible, we 
are forwarding an advance copy of the certified Scenario Development Data Call response 
used to conduct our COBRA analysis. We will forward a final copy of the data call 
response, with any attendant changes, certified through the entire chain of command, as soon 
as we receive it. 

We continue to believe that the proposed closure of NAS Atlanta in general, and these 
particular scenarios, which leave NAS South Weymouth open, are not in the best interests of 
the Department of the Navy (DON). Both the Commander, Naval Reserve Force and the 
Commanding General, Marine Forces Reserve advise that there are a number of serious 
operational issues raised by the proposed relocations to NAS South Weymouth in this 
scenario. We believe that NAS South Weymouth is not a suitable location for FIA-18 aircraft. 
First, an 8,000 foot runway length is required to ensure safe operations and training. NAS 
South Weymouth's longest runway is only 7,000 feet long. Extension of the runway would 
require purchase of over 200 acres of private residences and commercial properties for both 
construction and clear zone easements (and the potential for the lengthy condemnation process 
required to obtain these property interests). Second, the FIA-18 is a foreign object damage 
sensitive aircraft not suited to permanent basing at locations with regular severe icing 
conditions and frequent ice and snow on the runways and taxiways during the winter months. 
Since the FIA-18 has no anti-ice or de-ice systems, operations will be severely curtailed when 
icing conditions exist in the area. Third, the significantly greater distance from South 
Weymouth (as opposed to Atlanta) to the intermediate maintenance level logistics at NAS 
New Orleans would degrade aircraft readiness. Finally, South Weymouth lacks adequate 
training ranges in the local training area, thus degrading aircrew training readiness. 



The Commanding General, Marine Forces Reserve advises that NAS South Weymouth 
has historically been an unacceptable location for light attack helicopters (HMLA), due to the 
lack of nearby ranges for gunnery training, night vision and low level terrain flying. As a 
result of these problems, HML-771 was deactivated at South Weymouth in the early 1990s. 
The last fixed wing TACAIR squadron at NAS South Weymouth (VMA-332) was also 
selected for deactivation based on historically low readiness ratings. In addition, moving 
Fourth MAW squadrons from the Atlanta area to the Northeast would significantly decrease 
air support for other Marine Reserve units in the southeast United States. 

In conjunction with these operational concerns, this scenario also involves a significant 
up-front cost for construction of hangars, runways, barracks, engine test cell and associated 
maintenance facilities, as well as the purchase of 225 acres of residential and commercial 
land. The scenario requires foregoing the substantial annual savings which would be obtained 
by the Departments's recommendation to close NAS South Weymouth. The following table 
highlights the differences in costs and savings associated with the DON recommendation to 
close NAS South Weymouth and the two Commission alternatives that close NAS Atlanta 
instead of NAS South Weymouth. 

COBRA Anabses: Difference Between DON and Commission Scenarios 

Option 

DON Recommendation - 
Close NAS South Weymouth: 

Commission Alternative - -12 YLS - 1  $132.9 1 $13.5 
Close NAS Atlanta; leave 
South Weymouth open 
(E-2s to Jacksonville): 

(all figures shown In $ mrll~ons) 

Commission Alternative - 
Close NAS Atlanta; leave 
South Weymouth open 
(E-2s to Dobbins): 

20 Year NPV 
Savings ROI Years 

1 Year 

12 Years 

As shown above, the Department of the Navy recommendation, costs $1 16 million less in up- 
front costs, saves $14 million more per year. The Navy recommendation has almost 10 times 
as high a 20 year NPV of savings as the Commission alternatives. 

As noted in my previous letter to you on the subject of closure of NAS Atlanta, we 
believe that retention of NAS Atlanta is essential for continued access to both the 
demographics/recruiting opportunities and the major airline hub in the Atlanta area. Further, 
our savings associated with the closure of NAS Atlanta would result in increased costs to the 

One-Time 
Costs 

$17.3 

Steady State 
Savings 

$27.4 



Air Force for such services as medical care, which are currently provided by the Navy. 
Finally, those economies afforded by collocation with the Air Force are not reflected as an 
offset to the savings shown in our COBRA analyses because we cannot firmly quantify them. 
Under the DON BRAC-95 plan, NAS Atlanta is fully loaded with five NavyIMarine Corps 
squadrons, and we continue to take advantage of the synergies and operational efficiencies 
resulting from collocation with the Air Force. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Vice ~halirman 
Base Structure Evaluation 

Attachments 
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Disadvantages of Scenario CR9S-14 

IJ S South Wuymouth is not a suirablo location for F/A-18 aircraft. 8000' is the minimum 
nr way length required to assure safe operations and tsabhg. NAS South Weymouth's longest t ay is oniy 7000'. 

-The F/A-18 is a foreign object damage switive aircraft not suited to permanem basing 
at 10C8d0118 with snow and ice on the ground. The F/A-18 has no anti-ice or de-iw 
~ystams so operations will be severely cuaailed when icing conditions &t in the area. 

- Extansion of the runway to 8000' will require rho purchaae of b d  for consarction and 
clew zone easements, T h i s  wouid require relocating private residanms and commacial 
properties to meet the 3000' clw zone requirements. No runway overrun is possible. 

I -Attached study discusses lack of de-ice and anti-ice equipment on board F/A-18'~. 

- Sigtllficant M U O N  ($39 AM) is required for this scenario for the construction of jet 
ought test cell, runway oxtonsion, hangars, additional barracks, power check pad, fuel 
tanks, A/C parking, as well a rehabilitation of hangat 1 and associated apron. Land ' scquioition was estimated at $1OOK/acre, actual aosts could be more tban twits that. The 
condemnation process of 225 acres and more than 100 residential and commercial 
properti- could take yaws. 

- NAS JRE New O d ~  provides intermediate level maintenance support for them F/A- 
I 8  squadroqs. Tha logistics tail i3 lengthened sigiziticantly. 

ADDITIONAL USMCR CONCERNS 

- Geographic dispersal of Group Headquarters that woufd be lost by placing two 
Groups in the northeast, leaving the southeast vacant. 

- Causo s i g n i h ~ t  loss of  training time for the halicoptcr squadron due to inclamant I weather 

- Less mining range availability for the helicopters 

- Loss of operational effoctivcnoss of all units for a mirrislum of three years d ~ t  to re- 
training and recruiting time required 

I - High cost of living wouid place undua hardship on junior troops 

I - Would significantly reduce a i ~  support for ground units in endre southeastan region 

I - 4th MAW recently removed helicopters fiom South Weymouth because it wap ono of 
the laast desirable training arcas within the MAW 
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F m  (lnmmda- Marine Forcts Resem 
To: C h n m m k ,  Naval Rserve Forces 

Subj: BRAC DATA CALL SCENARIO NO. CR95414/014A 
-7 

1. Tbe subject srmario proposes the closzrre of NAS Ahma, GA This proposal d d  reIocatt 
tbra USMCR. F d  Msrine Airaaft W q  units fiom NAS Ad- to NAS South  Wylnouth, 
MA- A d a m ,  a USMCR FJA-18 squadron at NAS Ctrna Field, FL, W d  relocate to NAS 
South WeyxlIouth instead of NAS Attsnra as detailed in the Dqarrmessz of Navy BMC-95 
recoPtmmdaaions. F a y ,  the s 4 o  would r t l m e  two For;& MAW units, s sltpport 

squadron and a S Y D E E R  missile air defkme unit 5-m NAS Aeimta to Nsvlil Stztion, Mayport, 
x. 
2. R e g a d q  the prospec of siting Tomb hWW units ;rt N.4S South Weymouth some 
background is hstm&. We deactkud a hxod wing attack squadron, VMA-332, in June of 
1992 as a mdt ofA& Force do&, The Active Force end-@ mqukd to suppon 
tbe ~cpadn>ns - p e r d  and aimaft was simply no avsil& VMA-332 was 
selected k r  deauhaiion because of historically low mciiness Itninp. These low ratings sse;nmed 
h n  less than opumaI intenncdiate maintenance which was mailable only off-site, and inadequate 
~ n m g e ! ~ w i t t r i n a ~ l c f s r ) r ~  ~ , i n p a ~ d ~ M a r i n e C o r p s  
reotyizaion, we deactivated HMlr771 at South Wgrslorrth This was part of a Matine Gxps 
initiativc whcb orgdnrzed a smder number of light artadc composite squadrons (NM3.A) to 
reduce command wehead. NAS South Weymoufh was an unacceptable locadon for an HMLA 
bcause of the lack of nearby mges for gunnay night vision, and Iow 1-1 terrain 
ilying Gurmey training rqmsems a kigh percentage of tbe HML.4 trainidg and readiness 
sybbus. Similar to the fxed wing support, South Weymoutb was also less thm d t t o x y  in 
terms of heiicopcer hzmediate maintenance Dynamic heiimptcr components such as engines, 
transmissions, and rotors were maired in NonbDc, V h  This factor resulted in FBfL-771 
av- only 4@!! full mission capable, hatfthe accepbie m e  and among the iow- of 4th 
MAW squadrons. 

3. Haviag reviewed the history above and tbc Navy concens dkcssed in the data call r e p s %  
the following fktors are noted by the Conxnmchg GacraI, Fourth Mar'me A i d  Wing 
aquhg against mure flyins units as NAS South Weymouth: 



a. Fixed wing issues: 

(1) Current nurway length for FI.4-18 opedons  is below minimum safe length for 
continuous training options. A minimum of 8,000 feet would be rqu;red to provide a 
of d k t y  to cnswc safe daily mining operatioas m aII weather cortditions. 

(2) South Weymouth Iacks adequate fixed wing tnining ranges in the focal training 
aiea. Tbc reduced access to viaMe trakhg ranges fbr F/A-18 opedons si@cantly degrades 
airmew txking readiness. 

w 

(3) The distance fi-om South Weymouth to intermediare d e n a n c e  level logistics at 
NAS New O d a u  d w d e s  air& readiness. . 

(4) South Wcymouth's Iocation signiiicantIy d@es training time av&bZty 
because of more indement weather. 

b. Rotary wing issues; 

( I )  Limited training ranges we available for helicopter aairring. In pa&ahi, there 
u e  no air to ground gummy m g e  for helicopters within I d  mining arca 

(2) Xnclema weather d u c t s  e n g  time. 

(3) Mairrtcnance support for helicopter operations ar Sourh Weymouth h a  
tdstoridy been a problem. N&c maltttnance and mining issues hr South Weymouth 
prompted MAFORRES to move this hdicopter asset to a more viable mining site. 

c. Personnel Readiness k e s r  

(1) Sod. Weymouth has the second highest cos of Iiving in COh-iS which puss 
significant M c i a l  hardship on j~?ioi Acu've Force Marines assigned to ?he South Weymouth 
a r a  

(2) Access to commercial air uansporrauon is consrained wi7.h sign2icx: zornmutkg 
distabce berwaen major commercial +or: and XAS SOL*. Weyrnouth. This will: limit 
pardciparion of driUing reservists from outside the Boston area 

d. MARFORRES training issues: 

(1) Marbe Forces Reserve umts train as they will be empioyed m war 6th air, ground 
and &cc support unjts working together. Consequently; our wits within pun4 air and 
service support elements are organized and sited regionaliy. Moving Fourth MAW squadrons 
from the Atlanta area to thc nodteast would +pi.£icantly decrease air support for other Marine 
Resave units in the southeast United States. 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi  he : P:\coBRA\N~~oM.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2011 (12 Years) 

NPV i n  2015($K): -33,662 
1-Time Cost O K ) :  132,752 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  [Con 6,771 22,660 
Person 0 0 
Overhd 1,039 779 
Moving 0 0 
Missio 0 0 
Other 0 100 

TOTAL 7,810 23,539 

POSITIONS ELIMINATED 
O f f  0 0 0 2 1 0 0 
En 1 0 0 0 173 0 0 
Civ 0 0 0 140 0 0 
TOT 0 0 0 334 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 8 1 0 0 
En 1 0 0 0 645 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 47 0 0 
TOT 0 0 0 773 0 0 

Total 
----- 

1 00, 626 
-34,145 

8,194 
5,215 

393 
22,352 

Tota 1 
----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Oata As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P:\cOBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  LCon 6,771 22,660 
Person 0 0 
Overhd 1,039 779 
Moving 0 0 
Missio 0 0 
Other 0 100 

TOTAL 7,810 23,539 72,051 36,455 6,586 6,426 

Savings ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 10,799 19,717 19,717 

Total ----- 
100,626 

9,306 
14,507 
5,684 

393 
22,352 

Tota 1 ----- 
0 

43,451 
6,313 

469 
0 
0 

Beyond 
------ 

0 
2,894 
3,401 

0 
131 

0 

Beyond ------ 
0 

16,895 
2,822 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/12 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Construction 
M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 100,000 
One-T i me Un i que Costs 22,252,000 

Total - Other 22,352,000 .............................................................................. 
Total One-Time Costs 132,751,606 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  I i tary Moving 469,247 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 469,247 .............................................................................. 
Total Net One-Time Costs 132,282,359 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \C0BRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~oM. SFF 

Base: NAS SOUTH WEYMOUTH, MA 
(ALL values i n  Dol lars)  

Construction 
M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP I RSE 0 
Envi ronmenta 1 M i  t i  gat  ion Costs 0 
One-Time Unique Costs 12,000,000 

Total - Other 12,000,000 
______--___________----------------------------------------------------------- 
Total One-Time Costs 83,849,200 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 110,092 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 110,092 .............................................................................. 
Total Net One-Time Costs 83,739,107 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/12 
Data As Of 08:40 06/1211995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~oM.SFF 

Base: NAS ATLANTA, GA 
(ALL values i n  Dol lars)  

Construct ion 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmen ta 1 M i  t i  gat i on Costs 0 
One-Time Unique Costs 811,000 

Total - Other 81 1.000 
.............................................................................. 
Total One-Time Costs 9,665,304 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 359,154 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 359,154 

Total Net One-Time Costs 9,306,150 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 4/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.SFF 

Base: NAVSTA MAYPORT, FL 
(ALL values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Fami 1 y Housing Construct i on  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Tota l  One-Time Costs 22,019,691 ------------------------------------------------------------------------------ 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

............................................... 
Tota l  One-Time Savings .............................................................................. 
Tota l  Net One-Time Costs 22,019,691 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : p:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
(ALL values i n  Dol lars)  

Category ---- ---- 
Construction 

M i  li ta ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t iga t ion  Costs 0 
One-Time Unique Costs 130,000 

Tota l  - Other 130,000 .............................................................................. 
To ta l  One-Time Costs 1,176,148 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 1,176,148 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/12 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  t i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/12 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NMCRRC ATLANTA GA, GA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

........................................ 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  li ta ry  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP 1 RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

----------------------------------------- 
Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\cOBRA\N~~OM.SFF 

Base: NAS BRUNSWICK, ME 
(ALL values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
Civi  l i a n  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- Sub-Tota 1 
--------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-T i me Un i que Cos t s  0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 

One-Time Savings 
M i  li ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 

Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 10/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
opt ion Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: Dobbins ARB, GA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  R I F  
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

cost ---- 
Sub-Tota 1 
------- -- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 30,000 

Tota l  - Other 30,000 .............................................................................. 
Tota l  One-Time Costs 16,041,263 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 16,041,263 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11 112 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVFAC SOUTHDIV, SC 
( A l l  values i n  Dol lars)  

Category 
------- - 
Construction 

M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

cost ---- 
Sub-Tota 1 
- - - - - - - - - 

Moving 
C i v i l i a n  Moving 0 
C i v i l i a n  PPS 0 
M i  L i  t a ry  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ..................................... 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 12/12 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\coBRA\N~SOM.SFF 

Base: At lanta Area, GA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i g a t  ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 _______-______--___----------------------------------------------------------- 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 0 
Fam i i y Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/12 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

ALL Costs i n  SK 

Base Name 
- - - - - - - - - 
NAS SOUTH WEYMOUTH 
NAS ATLANTA 
NAVSTA MAYPORT 
NAS NEW ORLEANS 
NAVSUPPACT NEW ORL 
NMCRRC ATLANTA GA 
NAVSSCSCOL ATHENS GA 
NAS BRUNSWICK 
Dobbins ARB 
NAVFAC SOUTHDIV 
At lanta Area 

Tota l  
M i  lCon 
------ 
48,430 

0 
12,639 

1,046 
0 
0 
0 
0 

16,011 
0 
0 

IMA 
cost 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Land 
Purch 
----- 

22,500 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost 
Avoid 
----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Tota l  
Cost 

----- 
70,930 

0 
12,639 

1,046 
0 
0 
0 
0 

16,011 
0 
0 

Totals: 78,126 0 22,500 0 100,626 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

M i  lCon f o r  Base: NAS SOUTH WEYMOUTH, MA 

ALL Costs i n  $K 
M i  lCon 

Description: Categ 
------------- ----- 
Runway, apron,etc. HORIZ 
Hnagars, (new & reha AIROP 
50 module BEQ BACHQ 
H-1 s t o r  & armory STORA 
Increased f u e l  s t o  POLST 
Engine Test Ce l l  OTHER 
Power check Pad OTHER 
............................ 

Us i ng 
Rehab 
----- 

30,000 
74,596 

0 
0 
0 
0 
0 

Rehab 
cost* 
----- 
2,872 

14,284 
0 
0 
0 

n/a 
n/a 

. - - - - - - - 

New 
M i  lCon 
------ 
31,400 
37,298 
35,500 
5,000 
5,000 

0 
0 

------------ 

New 
Cost* 
----- 
4,008 
9,523 
7,132 

984 
125 
n/a 
n/a 

----------- 

Tota l  
cost* 
----- 
6,881 

23,807 
7,132 

984 
125 

8,500 
1.000 

- - - - - - - 
Tota 1 Construct i on  Cost: 48,430 

+ I n f o  Management Account: 0 
+ Land Purchases: 22,500 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 70,930 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/12 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

MilCon f o r  Base: NAVSTA MAYPORT, FL 

A l l  Costs i n  $K 
M i  [Con 

Description: Ca teg ------------- ----- 
Parking HORIZ 
Tra in ing & simulator SCHLB 
Vehicle Maintenance MAINT 
........................... 

Using Rehab New New 
Rehab Cost* MilCon Cost* 
----- ----- ------ ----- 

0 0 25,000 2,269 
0 0 60,000 9,641 
0 0 4,800 728 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
cost* 
----- 
2,269 
9,641 

728 
- - - - - - - - - 

12,639 
0 
0 
0 

TOTAL: 12,639 

* A l l  M i  lCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

M i  [Con f o r  Base: NAS NEW ORLEANS, LA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Ca teg Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
CAG-20 Of f i ce  Spaces ADMIN 0 0 5,100 1,046 1,046 

Total Construction Cost: 1,046 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 1,046 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

MiLCon f o r  Base: Dobbins ARB, GA 

A l l  Costs i n  $K 
M i  lCon 

Description: Categ 
------------- ----- 
Squadron Spaces AIROP 
NARCEN Addi t i  on SCHLB 
E-2 Storage STORA 
........................... 

Using Rehab New New 
Rehab Cost* M i  lCon Cost* 
----- ----- ------ ----- 

54,264 7,793 0 0 
0 0 39,775 6,742 
0 0 10,000 1,475 

.......................................... 
Tota l  Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
Cos t* 
----- 
7,793 
6,742 
1,475 

16,011 
0 
0 
0 

TOTAL: 16,011 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario F i l e  : P:\COBRA\BCRC\ATLCOM.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS SOUTH WEYMOUTH, MA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

63 63 I 0 245 

PERSONNEL REALIGNMENTS: 
To Base: NAS BRUNSWICK, ME 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 7 0 0 7 
Enl isted 0 0 0 115 0 0 115 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 0 122 0 0 122 

From Base: NAS ATLANTA, 
1996 
---- 

Of f icers 0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 24 0 0 24 
0 0 258 0 0 258 
0 0 0 0 0 0 
0 0 23 0 0 23 
0 0 305 0 0 305 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Off icers 0 0 
Enl is ted 0 0 
Students 0 0 
C i v i l i ans  0 0 
TOTAL 0 0 

NAS SOUTH WEYMOUTH, MA) : 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 7 0 0 7 
0 115 0 0 115 
0 0 0 0 0 
0 0 0 0 0 
0 122 0 0 122 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS SOUTH WEYMOUTH, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f icers 0 0 0 24 
Enl is ted 0 0 0 258 
Students 0 0 0 0 
Civ i  l ians 0 0 0 23 
TOTAL 0 0 0 305 

MA) : 
2000 2001 Total 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

80 774 0 268 

PERSONNEL SUMMARY FOR: NAS ATLANTA, GA 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

95 676 0 187 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl is ted 27 0 0 0 0 0 27 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 0 0 0 0 0 0 
TOTAL 27 0 0 0 0 0 27 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N950M.SFF 

BASE POPULATION ( P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

95 703 0 187 

PERSONNEL REALIGNMENTS: 
To Base: NAS SOUTH WEYMOUTH, MA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 24 0 0 24 
Enl is ted 0 0 0 258 0 0 258 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 23 0 0 23 
TOTAL 0 0 0 305 0 0 305 

To Base: NAVSTA MAYPORT, FL 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 3 0 0 3 
Enl is ted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 55 0 0 55 

To Base: NAVSUPPACT NEW ORL, LA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

To Base: NMCRRC ATLANTA GA, GA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 2 0 0 2 
Enl is ted 0 0 0 6 0 0 6 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

To Base: NAVSSCSCOL ATHENS GA, GA 
1996 1997 1998 1999 ZOO0 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 23 0 0 23 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 8 0 0 8 
TOTAL 0 0 0 32 0 0 32 

To Base: NAS BRUNSWICK, ME 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 3 5 0 0 3 5 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 36 0 0 36 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  08:40 06 /12 /1995,  Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

To Base: Dobbins ARB, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 1 0 0 4 1 
Enlisted 0 0 0 152 0 0 152 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 4 0 0 4 
TOTAL 0 0 0 197 0 0 197 

To Base: NAVFAC SOUTHDIV, SC 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 1 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 1 0 0 1 

To Base: At lanta Area, GA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 4 0 0 4 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 9 0 0 9 
TOTAL 0 0 0 14 0 0 14 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS ATLANTA, GA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 74  0 0 74  
Enl is ted 0 0 0 530 0 0 530 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 47 0 0 47 
TOTAL 0 0 0 651 0 0 651 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 -21 0 0 -21 
Enl is ted 0 0 0 -173 0 0 -173 
Civ i  1 ians 0 0 0 -140 0 0 -140 
TOTAL 0 0 0 -334 0 0 -334 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1,011 10,110 62 632 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 3 0 0 3 
Enl is ted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 55 0 0 55 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA MAYPORT, FL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 3 0 0 3 
Enl is ted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 0 55 0 0 55 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------A ---------- ---------- 

1,014 10,162 62 632 

PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans 
---------- ---------- ---------- ---------- 

93 1,115 0 278 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

93 1,115 0 278 

PERSONNEL SUMMARY FOR: NAVSUPPACT NEW ORL, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

182 63 1 0 822 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3 0 0 3 
0 0 3 0 0 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSUPPACT NEW ORL, LA):  
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

182 63 1 0 825 

PERSONNEL SUMMARY FOR: NMCRRC ATLANTA GA, GA 

BASE POPULATION I F Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

5 33 0 1 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 2 0 0 2 
Enl is ted 0 0 0 6 0 0 6 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

( I n t o  NMCRRC ATLANTA GA, GA): 
1997 1998 1999 2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

7 39 0 1 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS GA, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l i ans  ---------- ---------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL ATHENS GA, GA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 23 0 0 23 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 8 0 0 8 
TOTAL 0 0 0 3 2 0 0 3 2 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

54 89 208 71 

PERSONNEL SUMMARY FOR: NAS BRUNSWICK, ME 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

350 1,973 0 375 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS SOUTH WEYMOUTH, MA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 7 0 0 7 
Enl is ted 0 0 0 115 0 0 115 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 122 0 0 122 

From Base: NAS ATLANTA, GA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 35 0 0 35 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 0 36 0 0 36 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS BRUNSWICK, ME): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 8 0 0 8 
Enl is ted 0 0 0 150 0 0 150 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 158 0 0 158 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

3 58 2,123 0 375 

PERSONNEL SUMMARY FOR: Dobbins ARB, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 543 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

0 0 41 0 0 41 
0 0 152 0 0 152 
0 0 0 0 0 0 
0 0 4 0 0 4 
0 0 197 0 0 197 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

( I n t o  Dobbins ARB, GA): 
1997 1998 1999 ZOO0 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

4 1 152 0 547 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHDIV, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

20 0 0 667 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 0 1 0 0 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

( I n t o  NAVFAC SOUTHOIV, SC): 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

0 0 1 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 1 0 0 1 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

2 1 0 0 667 

PERSONNEL SUMMARY FOR: At lanta Area, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 ZOO0 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 4 0 0 4 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 9 0 0 9 
TOTAL 0 0 0 14 0 0 14 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  At lanta Area, GA) : 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 1 0 0 1 
Enl is ted 0 0 0 4 0 0 4 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 0 9 0 0 9 
TOTAL 0 0 0 14 0 0 14 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

I 4 0 9 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \cOBRA\BCRC\ATLCOM. cBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

2001 Tota l  
---- ----- 

0 47 
0 3 
0 1 
0 4 
0 1 
0 38 
0 9 

CIVILIAN POSITIONS ELIMINATED 0 0 0 140 0 0 140 
Early Retirement 10.00% 0 0 0 14 0 0 14 
Regular Retirement 5.00% 0 0 0 7 0 0 7 
Civ i  l ian  Turnover 15.00% 0 0 0 21 0 0 21 
Civs Not Moving (RIFsl*+ 0 0 0 8 0 0  8 
P r i o r i t y  Placement# 60.00% 0 0 0 84 0 0 84 
C i v i l i a n s  Avai l ab le  t o  Move 0 0 0 6 0 0  6 
Civ i  l i ans  Moving 0 0 0 6 0 0  6 
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 4 7 0 0 4 7  
Civ i  l i ans  Moving 0 0 0 4 4 0 0 4 4  
New C i  v i  l i ans H i  red 0 0 0 3 0 0  3 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 7 0 0 1 7  
TOTAL CIVILIAN RI FS 0 0 0 9 0 0 9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 84 0 0 84  
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. cBR 
Std Fct rs  Fi Le : P: \COBRA\N950M.SFF 

Base: NAS SOUTH WEYMOUTH, MA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other C iv i  Lian Addit ions 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM. SFF 

Base: NAS ATLANTA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  1 ians Moving ( the  remai nder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total ----- 
47 

3 
1 
4 
1 

38 
9 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
N e w  C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 7 0 0  17 
TOTAL CIVILIAN RIFS 0 0 0 9 0 0  9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 84 0 0 84 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. cBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVSTA MAYPORT, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai labte 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Lians Moving 
C iv i  l i a n  RIFs ( the  remainder) 

1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ----- 

0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~oM.sFF 

Base: NAS NEW ORLEANS, LA Rate 1996 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i l i a n  Turnover* 15.00% 0 
Civs Not Moving (RIFsI* 6.00% 0 
C iv i l i ans  Moving ( the remainder) 0 
C i v i l i a n  Positions Avai lab le 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C i  v i  1 i ans H i  red 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not appl icable for  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \cOBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVSUPPACT NEW ORL, LA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITlONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai l ab le  t o  Move 
Civ i  Lians Moving 
C iv i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Addit ions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

3 
3 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BcRc\ATLCOM. CBR 
Std Fct rs  F i  l e  : P:\coBRA\N~~oM.SFF 

Base: NMCRRC ATLANTA GA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C iv i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian  Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i  t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
Civ i  Lians Moving 
C iv i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Addit ions 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rements, Regular Reti rements, Civ i  1 ian  Turnover, and C iv i  1 ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA Rate 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
Civ i  Lians Moving ( the remainder) 0 0 0 0 0 0  0 
Civ i  Lian Positions Avai Lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS BRUNSWICK, ME Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  Lians Moving ( the remainder) 
C iv i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C iv i  Lian RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Hove are not  appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: Dobbins ARB, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 10.00% 
C iv i  Lians Moving ( the  remainder) 
C i v i l i a n  Positions Avai lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C iv i  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 10.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
C iv i  Lian RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 4 0 0  4 
C i v i l i a n s  Moving 0 0 0 4 0 0  4 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM.CBR 
Std Fct rs  Fi l e  : P: \COBW\N~~OM.  SFF 

Base: NAVFAC SOUTHDIV, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C iv i  Lian RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Ret i  rements, Regular Retirements, C iv i  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department :Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: At lanta Area, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

Total ----- 
0 
0  
0  
0  
0 
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
Civ i  Lian RI Fs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 9 0 0  9  
Civ i l i ans  Moving 0 0 0 9 0 0  9  
New Civ i l i ans  Hired 0 0 0 0 0 0  0  
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  l ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \cOBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
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Department : Navy 
Option Package : CR95-014 
Scenario F i  Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

933 
5,380 

0 
17,789 

0 

4,031 
14,349 
7,281 

0 
0 
0 
0 

49,764 

Beyond ------ 
0 

377 
2,445 

0 
7,116 

0 

1,612 
5,740 
2,427 

0 
0 
0 
0 

19,717 

TOTAL SAVINGS 0 0 0 10,799 19,717 19,717 
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Department : Navy 
Option Package : CR95-014 
Scenario F i  l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 6,771 160 
Fain Housing 0 0 

o&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 1,039 779 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronrnenta 1 0 100 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 22,500 

TOTAL ONE-TIME 7,810 23,539 

Total 
----- 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 7,810 23,539 72,051 25,656 -13,131 -13,291 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 3,999 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 160 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,159 

Tota l  
----- 
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Department : Navy 
Option Package : CR95-014 
Scenario F i  l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,159 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sa ies 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
ONE-TIME NET 1996 1997 1998 1999 ----- 2000 ---- 2001 

($K) ----- ---- ---- ---- ---- ---- 
CON~TRUCTION 

M I  LCON 3,999 0 44,431 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 3 1 0 0 
Other 160 120 90 68 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 567 567 567 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 114 2,267 2,019 2,019 

TOTAL NET COST 4,159 22,620 44,636 14,705 2,019 2,019 

Tota l  
----- 

Total 
----- 

0 

458 
1,439 

0 
0 
0 
0 

0 
2,822 

0 
0 

1,701 
0 

6,420 

Beyond ------ 
0 

114 
3 97 
0 
0 
0 
0 

0 
94 1 

0 
0 

567 
0 

2,019 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS ATLANTA, GA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 879 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 879 

Total ----- 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, GA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 879 659 494 7,764 131 131 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

933 
5,380 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 10,689 19,717 19,717 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. sFF 

Base: NAS ATLANTA, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MAYPORT, FL 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,043 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,043 

Total ----- 
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Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BcRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,043 

Tota l  ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : Navy 
Option Package : CR95-014 
Scenario F i l e  : P:\COBRA\BCRC\ATLCOM.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MAYPORT, FL 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,043 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,043 

Total ----- 

RECURRING NET ----- ($K)---- -  

FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 1,043 100 11,970 9,994 
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Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P:\cOBRA\BCRC\ATLCOM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS NEU ORLEANS, LA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 406 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Oiem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 406 

Total ----- 
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department :Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA 
RECURRINGCOSTS 1996 ----- ( $ K )  ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
-..--- 

0 

Beyond ------ 
0 

TOTAL COSTS 406 160 163 386 257 97 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- 2001 
( $ K )  ----- ---- ---- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  L Moving 0 0 0 0 0 0 

OTHER 

Total 
----- 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
90.5 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department :Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 406 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 406 160 163 386 257 97 

Tota l  ----- 

Tota l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/36 
Oata As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario F i l e  : P:\COBRA\BCRC\ATLCOM.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Oiem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/36 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM. SFF 

Base: NAVSUPPACT NEW ORL, LA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 0 13 13 13 

ONE-TIME SAVES - - --- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \cOBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME NET 
----- 1996 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 ----- 1997 
($K) ----- ---- ---- 

FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 
House A l l w  0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 0 0 

Tota l  ----- 

Total ----- 
0 

Beyond ------ 
0 
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Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NMCRRC ATLANTA GA, GA 
ONE-TIME COSTS ----- 1996 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
S h u t d m  0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NMCRRC ATLANTA 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 SaLary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

GA, GA 
1996 1997 
---- ---- 

0 0 

Total ----- 
0 

-0 
58 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

58 

58 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NMCRRC ATLANTA GA, GA 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
?-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

-0 
19 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

19 

19 

Total 
----- 

0 

-0 
58 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

58 

58 TOTAL NET COST -0 -0 -0 19 19 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/36 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS GA, 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RlFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 23/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
RECURRINGCOSTS 1996 ----- 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I  L PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRl NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Tota l  Beyond 
----- ------ 

0 0 

Tota 1 ----- 

Total Beyond 
----- ------ 

0 0 
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Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR9S-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
ONE-TIME NET 1996 1997 ----- C$K, ----- ---- - --- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
M I  L PERSONNEL 

M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 0 0 0 129 129 129 

Total ----- 

Total 
----- 

0 

Beyond ------ 
0 

0 
45 

0 
0 
0 
0 

0 
84 

0 
0 
0 
0 

129 
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \cOBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
Info Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS BRUNSWICK, ME 
RECURRINGCOSTS 1996 
----- 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
80s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Tota l  
----- 

0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 
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Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME NET ----- 1996 

(SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 1,102 1,102 1.102 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/36 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: Oobbins ARB, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Miles 
Hwe Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/36 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Base: Dobbins ARB, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

393 
3,466 

0 
0 
0 
0 

0 
0 

2,813 

0 
0 
0 

6,672 

22,714 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen t a  l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30136 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: Dobbins ARB, GA 
ONE-TIME NET 1996 ----- (SKI- - - - -  ---- 
CONSTRUCTION 

M I  LCON 1,322 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
!-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,322 

Total - ---- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 1,322 0 14,787 2,221 2,191 2,191 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31 /36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P:\COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME COSTS 
----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Tota l  ----- 

Unemployment 0 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 32/36 
Oata As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SOM.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 31 

Total ----- 
ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAVFAC SOUTHOIV, SC 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A 1 low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 

Tota l  ----- 

Beyond ------ 
0 

Tota l  
----- 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 34/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~oM.sFF 

Base: At lanta Area, 
ONE-TIME COSTS ----- C$K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Freight 
Vehicles 
Dr i v ing  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 35/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: At lanta Area, GA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 36/36 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: At lanta Area, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 
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INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
--------- 
NAS SOUTH WEYMOUTH, MA 
NAS ATLANTA, GA 
NAVSTA MAYPORT, FL 
NAS NEW ORLEANS, LA 
NAVSUPPACT NEW ORL, LA 
NMCRRC ATLANTA GA, GA 
NAVSSCSCOL ATHENS GA, GA 
NAS BRUNSWICK, ME 
Dobbins ARB, GA 
NAVFAC SOUTHDIV, SC 
At lanta Area, GA 

Strategy: 
--------- 
Rea 1 i gnmen t 
Closes i n  FY 1999 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea 1 i gnmen t 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAS SOUTH WEYMOUTH. MA 
NAS SOUTH WEYMOUTH, MA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 

To Base: 
---- ---- 
NAS ATLANTA, GA 
NAS BRUNSWICK, ME 
NAVSTA MAYPORT, FL 
NAS NEW ORLEANS, LA 
NAVSUPPACT NEW ORL, LA 
NMCRRC ATLANTA GA, GA 
NAVSSCSCOL ATHENS GA, GA 
NAS BRUNSWICK, ME 
Dobbins ARB, GA 
NAVFAC SOUTHDIV, SC 
At lanta Area, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA t o  NAS SOUTH WEYMOUTH, MA 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 24 
Enl is ted Positions: 0 0 0 258 
Civ i  l i a n  Positions: 0 0 0 23 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 50 
M i  L i  t a ry  L ight  Vehicles: 0 0 0 65 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers from NAS SOUTH WEYMOUTH, 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  li ta ry  L ight  Vehicles: 
HeavyISpecial Vehicles: 

MA t o  NAS BRUNSWICK, ME 

Distance: 
- - - - - - - - - 

1,070 m i  
163 m i  
354 m i  
501 mi 
491 m i  

15 m i  
80 m i  

1,192 m i  
1 m i  

296 m i  
1 m i  
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INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/ 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA t o  NAVSTA MAYPORT, FL 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Positions: 0 0 0 3 
Enl is ted Positions: 0 0 0 52 
C iv i  l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 387 
Suppt Eqpt (tons) : 0 0 0 0 
M i  li ta ry  Light Vehicles: 0 0 0 87 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  NAVSUPPACT NEW ORL, LA 

O f f i c e r  Positions: 0 
Enl is ted Positions: 0 
C iv i  l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
M i  li ta ry  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAS ATLANTA, GA t o  NMCRRC ATLANTA GA, GA 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Positions: 0 0 0 2 
Enl is ted Positions: 0 0 0 6 
C i v i l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 
Supp t Eqp t ( tons : 0 0 0 0 
M i  li ta ry  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  NAVSSCSCOL ATHENS GA, GA 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 1 
Enl is ted Positions: 0 0 0 23 
C iv i  Lian Positions: 0 0 0 8 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 
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INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \cOBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA t o  NAS BRUNSWICK, ME 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons : 
M i  L i  t a ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS ATLANTA, GA t o  Dobbins ARB, GA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 4 1 0 
Enl is ted Positions: 0 0 0 152 0 
Civ i  Lian Positions: 0 0 0 4 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt (tons 1 : 0 0 0 174 0 
M i  li t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  NAVFAC SOUTHOIV, SC 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons) : 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS ATLANTA, GA t o  At lanta Area, GA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 1 0 
Enl is ted Positions: 0 0 0 4 0 
C i v i l i a n  Positions: 0 0 0 9 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons : 0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 
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INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS SOUTH WEYMOUTH, MA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: NAS ATLANTA, GA 

Tota l  O f f i c e r  Employees: 95 
Tota l  Enl is ted Employees: 676 
Tota l  Student Employees: 0 
Tota l  C iv i  Lian Employees: 187 
M i  1 Fami l i e s  L iv ing On Base: 2.0% 
Civ iL iansNotWiLl ingToMove:  6.0% 
O f f i c e r  Housing Units Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Faci L i  ties(KSF1: 500 
O f f i c e r  VHA ($/Month): 175 
Enl is ted VHA ($/Month): 155 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Mi le):  0.07 

Name: NAVSTA MAYPORT, FL 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: NAS NEW ORLEANS, LA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payrot l ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Ass i s  tance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT NEW ORL, LA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NMCRRC ATLANTA GA, GA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAVSSCSCOL ATHENS GA, GA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: NAS BRUNSWICK, ME 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t): 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comrmnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Yearl: 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 
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Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Dobbins ARB, GA 

Tota l  O f f i ce r  Employees: 0 
Tota l  Enl is ted Employees: 0 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 543 
M i l  Fami l i e s  L iv ing On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Units Avai l :  0 
Enl is ted Housing Units Avai l :  0 
Tota l  Base Faci l it ies(KSF1: 899 
Of f i ce r  VHA ($/Month): 175 
Enl is ted VHA ($/Month): 155 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/MiLe): 0.07 

Name: NAVFAC SOUTHDIV, SC 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: At lanta Area, GA 

Tota l  O f f i ce r  Employees: 0 
Tota l  Enl is ted Employees: 0 
Total Student Employees: 0 
Tota l  Civ i  Lian Employees: 0 
M i l  Families L iv ing On Base: 2.0% 
C iv i l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Units Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Facil it ies(KSF1: 0 
Of f i ce r  VHA ($/Month) : 175 
Enl is ted VHA ($/Month): 155 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Pay r o l l  ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

0.96 
0 
0 

20.9% 
ATLAGA 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS SOUTH WEYMOUTH, MA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd ($K) : 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
M i  sc Recurring Cost (SKI : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: NAS ATLANTA, GA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd ($K) : 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDcwn(KSF) : 500 

Name: NAVSTA MAYPORT, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
!-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 12,000 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 567 567 
0 0 0 0 

22,500 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

0 0 0 0 
Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NEW ORLEANS, LA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI : OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF1: 0 

Name: NAVSUPPACT NEW ORL, LA 
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc(SK1: 0 
Fain Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci L ShutDwn(KSF): 0 

Name: NMCRRC ATLANTA GA, GA 
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-Mi [Con Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct i on  Schedule(%) : OX 
Shutdown Schedule (XI: 0% 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc ($K) : 0 
Procuremen t Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF1: 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \coBRA\BcRC\ATLCOM. cBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS GA, GA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($lo: 0 0 0 0 0 
Env Non-Mi LCon Reqd ($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
M i  sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI : OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patientsly r: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 

Name: NAS BRUNSUICK, ME 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  icon Cost Avoidnc($K) : 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutCuwn(KSF): 

Name: Dobbins ARB, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patientsly r: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shut-: 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi l e  : P: \coBRA\BCRC\ATLCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVFAC SOUTHOIV, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: At lanta Area, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientdYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS ATLANTA, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Of f  Change(No Sat Save): 
En 1 Change(No Sa l Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 11 
Data As Of 08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi l e  : P: \cOBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS SOUTH WEYMOUTH, MA 

Descript ion 

Runway, apron,etc. 
Hnagars, (new & reha 
50 module BEQ 
H-1 s t o r  & armory 
Increased f u e l  s to  
Engine Test Ce l l  
Power check Pad 

Categ ----- 
HORIZ 
AIROP 
BACHQ 
STORA 
POLST 
OTHER 
OTHER 

New M i  [Con Rehab M i  [Con ---------- ------------ 
31,400 30,000 
37,298 74,596 
35,500 0 
5,000 0 
5,000 0 

0 0 
0 0 

Total Cost($K) -------------- 
0 
0 
0 
0 
0 

8,500 
1 ,000 

Name: NAVSTA MAYPORT, FL 

Descr ip t ion Ca teg New M i  [Con Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Parking HORIZ 25,000 0 0 
Tra in ing & simulator SCHLB 60,000 0 0 
Vehicle Maintenance MINT 4,800 0 0 

Name: NAS NEW ORLEANS, LA 

Descr ip t ion Categ New M i  [Con Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
CAG-20 Of f i ce  Spaces AOMIN 5,100 0 0 

Name: Dobbins ARB, GA 

Descript ion categ New M i  lCon Rehab M i  lCon Total Cost ($K) 
------------ ----- ---------- ------------ -------------- 
Squadron Spaces AIROP 0 54,264 0 
NARCEN Addi t i o n  SCHLB 39,775 0 0 
E-2 Storage STORA 10.000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
Off icer  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i l i t y  (Weeks): 18 
C iv i  l i a n  Salary ($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i  Lian Regular Reti r e  Rate: 5.00% 
C iv i  1 ian  R I  F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
MiLCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



< 
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INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As O f  08:40 06/12/1995, Report Created 09:05 06/14/1995 

Department : Navy 
Option Package : CR95-014 
Scenario Fi Le : P: \COBRA\BCRC\ATLCOM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mi le):  
Heavy/Spec Vehicle($/Mi le ) :  
POV Reimbursement ($/Mi Le) : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost ($) : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r o p e r a t i o n s  , 

Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci 1 i t i e s  
Comnun i cations Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Arranun i ti on Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $1 UM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Opt ionalCategoryF ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Opt iona lCa tegory I  ( 1 0 
Optional Category J ( 1 0 
Opt ionalCategoryK ( 0 
Optional Category L ( 1 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Opt ionalCategoryQ ( ) 0 
Opt ionalCategoryR ( ) 0 



Document Separator 



, - 'COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Oata As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Oepartmeni : Navy 
Option Pac age : CR95-014A 
Scenario F.i Le : P: \COBW\\BCRC\ATLJAX. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

Start ing Year : 1996 
Final Year : 1999 
ROI Year : 2011 (12 yeais) 

Net Costs ( $ K )  Constant Dollars 
1996 1997 ---- ---- 

M i  [Con 6,759 22,660 
Person 0 0 
Overhd 1,039 779 
Hovi ng 0 0 
Missio 0 0 
Other 0 100 

TOTAL 7,798 23,539 

POSITIONS ELIMINATED 
Off 0 0 0 2 1 0 0 
En 1 0 0 0 173 0 0 
C i  v 0 0 0 140 0 0 
TOT 0 0 0 334 0 0 

POSITIONS REALIGNED 
Off 0 0 0 81 0 0 
En 1 0 0 0 645 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 47 0 0 
TOT 0 0 0 773 0 0 

Total ----- 
100,480 
-34,182 
7,613 

Tota 1 - ---- 

Beyond ------ 
0 

-14,013 
377 
0 

131 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

Hi [Con 6,759 22,660 
Person 0 0 
Overhd 1,039 779 
Hov i ng 0 0 
Missio 0 0 
Other 0 100 

TOTAL 7,798 23,539 

Savings 

M i  LCon 
Person 
Overhd 
Hov i ng 
Missio 
Other 

TOTAL 

($K) Constant Dol lars 
1996 1997 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total ----- 
100,480 

9,268 
13,926 
5,991 

393 
22,382 

Total ----- 
0 

43,451 
6,313 

527 
0 
0 

Beyond ------ 

Beyond ------ 
0 

16,895 
2,822 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construct i on 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots 1 ---- ------- -- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 100,000 
One-Time Unique Costs 22,282,000 

Total - Other 22,382,000 
.............................................................................. 
Total One-Time Costs 132,941,991 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 527,000 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i ga t  ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 527,000 .............................................................................. 
Total Net One-Time Costs 132,414,990 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \coBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS ATLANTA, GA 
(ALL values i n  Dollars) 

category Cost Sub-Tota 1 ---- --------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Hi L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 81 1,000 

Total - Other 81 1,000 .............................................................................. 
Total One-Time Costs 9,944,841 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i tary Moving 416,908 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 416,908 .............................................................................. 
Total Net One-Time Costs 9,527,933 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i  Le : P:\coBRA\N~~OM.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  Litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-T i me Unique Costs 12,000,000 

Total - Other 12,000,000 .............................................................................. 
Total One-Time Costs 83,875,787 
.............................................................................. 
One-Time Savings 

M i  i tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  li tary Moving 110,092 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 110,092 .............................................................................. 
Total Net One-Time Costs 83,765,694 



ONE-TIME COST REPORT (COBRA vS.08) - Page 4/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

Base: NAVFAC SOUTHDIV, SC 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSTA MAYPORT, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100.000 
One-Time Unique Costs 9,281,000 

Total - Other 9,381,000 .............................................................................. 
Tota l  One-Time Costs 22,065,070 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 22,065,070 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~SOM.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- -------- - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 30,000 

Tota l  - Other 30,000 .............................................................................. 
Tota l  One-Time Costs 3,508,363 .............................................................................. 
One-Time Savings 

M i  t i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 3,508,363 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 7/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department :Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM,SFF 

Base: NAS NEW ORLEANS, LA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unmp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 130,000 

Total - Other ................................................................. 
Total One-Time Costs 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,176,148 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/13 
Data As O f  10: 24 06/13/1995, Report Created 09:03 06/14/1995 

Department :Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVSUPPACT NEW ORL, LA 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary  Construction 
Fami Ly Housing Construction 
In  f orma t i on Managmen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental' Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental Hi t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NMCRRC ATLANTA GA, GA 
(ALL values i n  Dollars) 

Category ------- - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other ........................................ 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Hi L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ----- ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 11/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: Atlanta Area, GA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcun 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total --------- 

Other 
HAP I RSE 0 
Environmental Mit igation Costs 0 
One-T i me Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 
Fami 1 y Hous i ng Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Ti me Moving Savings 
Environmental Mit igation Savings 
One-Time Unique Savings ......................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 12/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: Dobbins AFB, GA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 12,371,781 .............................................................................. 
One-Time Savings 

Mi 1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 12,371,781 



ONE-TIME COST REPORT (COBRA v5.08) - Page 13/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \coBRA\BcRc\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N9SOM.SFF 

Base: NAS BRUNSWICK, ME 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  Li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/13 
Data As O f  10: 24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

ALL Costs i n  $K 

Base Name --------- 
NAS ATLANTA 
NAS SOUTH WEYMOUTH 
NAVFAC SOUTHDIV 
NAVSTA MAYPORT 
NAS JACKSONVILLE 
NAS NEW ORLEANS 
NAVSUPPACT NEW ORL 
NMCRRC ATLANTA GA 
NAVSSCSCOL ATHENS GA 
At lanta Area 
Dobbins AFB 
NAS BRUNSWICK 

Total 
M i  LCon ------ 

0 
48,430 

0 
12,684 
3,478 
1,046 

0 
0 
0 
0 

12,342 
0 

I MA 
Cost ---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Land 
Purch ----- 

0 
22,500 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost 
Avoid ----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total 
Cost ----- 

0 
70,930 

0 

Totals: 77,980 0 22,500 0 100,480 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \C0BRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

M i  1Con f o r  Base: NAS SOUTH WEYMOUTH, MA 

A l l  Costs i n  $K 
H i  [Con Using Rehab New New 

Description: Categ Rehab Cost* M i  1Con Cost* ------------- ----- ----- - ---- ------ ----- 
Runway,apron,etc. HORIZ 30,000 2,872 31,400 4,008 
Hangars AIROP 74,596 14,284 37,298 9,523 
50 module BEQ BACHQ 0 0 35,500 7,132 
Armory f o r  H-1s STORA 0 0 5,000 984 
POL Storage POLST 0 0 5,000 125 
E n g i n e T e s t C e l l  OTHER 0 n/a 0 n/a 
Power Check Pad OTHER 0 n/a 0 n l a  
...................................................................... 

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
Cost* ----- 
6,881 

23,807 
7,132 

984 
125 

8,500 
1,000 

.-------- 
48,430 

0 
22,500 

0 

TOTAL: 70,930 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/13 
Data As O f  10: 24 06/13/1995, Report Created 09:03 06/14/1995 

Department :Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95OM.SFF 

M i  [Con f o r  Base: NAVSTA MAYPORT, FL 

ALL Costs i n  $K 
M i  lCon 

Description: Categ ------------- ----- 
POV and Truck pkg. HORIZ 
Trng&simBLdgs.  SCHLB 
Vehicle Maint. M I N T  ............................. 

Using Rehab New New Tota l  
Rehab Cost* M i  LCon Cost* Cost* 
----- ----- ------ ----- ----- 

0 0 25,500 2,314 2,314 
0 0 60,000 9,641 9,641 
0 0 4,800 728 728 

,------------------------------------------------- 

Tota l  Construction Cost: 12,684 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 1 2,684 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

M i  lCon for  Base: NAS JACKSONVILLE, FL 

A l l  Costs i n  SK 
Hi [Con Using Rehab New New Total 

Description: Categ Rehab Cost* HiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
E-2 Hangar AIROP 15,277 2,080 0 0 2,080 
E-2 Storage STOW 0 0 10.000 1,398 1,398 .............................................................................. 

Total Construction Cost: 3,478 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 3,478 

* ALL MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

M i  LCon f o r  Base: NAS NEW ORLEANS, LA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
CAG-20 O f f i c e  Spaces AOMI N 0 0 5,100 1,046 1,046 .............................................................................. 

Total Construction Cost: 1,046 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 1,046 

ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M. SFF 

M i  [Con f o r  Base: Dobbins AFB, GA 

ALL Costs in  SK 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hangars AIROP 38,987 5,599 0 0 5,599 
NARCEN SCHLB 0 0 39,775 6,742 6,742 .............................................................................. 

Tota l  Construction Cost: 12,342 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 12,342 

* A l l  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\CoBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS ATLANTA, GA 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

95 676 0 1 87 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 27 0 0 0 0 0 27 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 27 0 0 0 0 0 27 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

95 703 0 1 87 

PERSONNEL REALIGNMENTS: 
To Base: NAS SOUTH WEYMOUTH, MA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 24 0 0 24 
Enl is ted 0 0 0 258 0 0 258 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 23 0 0 23 
TOTAL 0 0 0 305 0 0 305 

To Base: NAVFAC SOUTHOIV, SC 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 1 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 1 0 0 1 

To Base: NAVSTA MAYPORT, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 3 0 0 3 
Enl isted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 55 0 0 55 

To Base: NAS JACKSONVILLE, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- --- - ---- ---- ----- 

Of f i ce rs  0 0 0 19 0 0 19 
Enl is ted 0 0 0 45 0 0 45 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 64 0 0 64 

To Base: NAVSUPPACT NEW ORL, LA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - ---- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

To Base: NMCRRC ATLANTA GA, GA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off icers 0 0 0 2 0 0 
Enlisted 0 0 0 6 0 0 
Students 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 

To Base: NAVSSCSCOL ATHENS GA, GA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off icers 0 0 0 1 0 0 
Enlisted 0 0 0 23 0 0 
Students 0 0 0 0 0 0 
Civ i  l ians 0 0 0 8 0 0 
TOTAL 0 0 0 32 0 0 

To Base: At lanta Area, GA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off icers 0 0 0 1 0 0 
Enl is ted 0 0 0 4 0 0 
Students 0 0 0 0 0 0 
Civ i l i ans  0 0 0 9 0 0 
TOTAL 0 0 0 14 0 0 

To Base: Dobbins AFB, GA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 22 0 0 
Enlisted 0 0 0 107 0 0 
Students 0 0 0 0 0 0 
Civ i l i ans  0 0 0 4 0 0 
TOTAL 0 0 0 133 0 0 

To Base: NAS BRUNSWICK, ME 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 1 0 0 
Enl is ted 0 0 0 3 5 0 0 
Students 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 
TOTAL 0 0 0 36 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS ATLANTA, GA): 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off icers 0 0 0 74 0 0 
Enl is ted 0 0 0 530 0 0 
Students 0 0 0 0 0 0 
Civ i l i ans  0 0 0 47 0 0 
TOTAL 0 0 0 651 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 -21 0 0 
Enl is ted 0 0 0 -173 0 0 
Civ i  l ians 0 0 0 -140 0 0 
TOTAL 0 0 0 -334 0 0 

Total ----- 
2 
6 
0 
0 
8 

Total ----- 
1 
23 
0 
8 
32 

Total ----- 
1 
4 
0 
9 
14 

Total 
----- 
22 
107 
0 
4 

133 

Total ----- 
1 

35 
0 
0 
36 

Total ----- 
74 
530 
0 
47 
651 

Total ----- 
-21 
-173 
-140 
-334 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

0 0 0 

Civ i l ians ---------- 
0 

PERSONNEL SUMMARY FOR: NAS SOUTH WEYMOUTH, MA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

63 63 I 0 245 

PERSONNEL REALIGNHENTS: 
To Base: NAS BRUNSWICK, ME 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 7 0 0 7 
Enlisted 0 0 0 115 0 0 115 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 122 0 0 122 

From Base: NAS ATLANTA, GA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 24 0 0 24 
Enlisted 0 0 0 258 0 0 258 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 23 0 0 23 
TOTAL 0 0 0 305 0 0 305 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS SOUTH WEYMOUTH, MA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 7 0 0 7 
Enl is ted 0 0 0 115 0 0 115 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 122 0 0 122 

TOTAL PERSONNEL REALIGNHENTS ( I n t o  NAS SOUTH WEYMOUTH, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 24 
Enlisted 0 0 0 258 
Students 0 0 0 0 
C i  v i  1 i ans 0 0 0 23 
TOTAL 0 0 0 305 

MA) : 
2000 2001 Total ---- ---- ----- 

0 0 24 
0 0 258 
0 0 0 
0 0 23 
0 0 305 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

80 774 0 268 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHOIV, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

20 0 0 667 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i l e  : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ----- 

0 0 1 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 1 0 0 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

( I n t o  NAVFAC SOUTHDIV, SC): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 1 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 1 0 0 1 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

2 1 0 0 667 

PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

1,011 10,110 62 632 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 3 0 0 3 
Enl is ted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 . O  0 0 0 0 0 
TOTAL 0 0 0 55 0 0 55 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA MAYPORT, FL): 
1996 1997 1998 1999 ZOO0 ZOO1 To ta l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 3 0 0 3 
Enl is ted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 55 0 0 55 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

1,014 10,162 62 632 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

1,163 5,675 696 

Ci v i  1 i ans ---------- 
2,192 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 5 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

G A 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 19 0 0 19 
0 0 45 0 0 45 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 64 0 0 64 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS JACKSONVILLE, FL) : 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 19 0 0 19 
Enlisted 0 0 0 45 0 0 45 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 64 0 0 64 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,182 5,720 696 2,192 

PERSONNEL SUMMARY FOR: NAS NEW ORLEANS, LA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

93 1,115 0 278 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

93 1,115 0 278 

PERSONNEL SUMMARY FOR: NAVSUPPACT NEW ORL, LA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

182 63 1 0 822 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS ATLANTA, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

G A 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3 0 0 3 
0 0 3 0 0 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSUPPACT NEW ORL, LA): 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civ i l i ans  0 0 0 3 0 0 
TOTAL 0 0 0 3 0 0 

Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

182 631 0 825 

PERSONNEL SUMMARY FOR: NMCRRC ATLANTA GA, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

5 33 0 1 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 2 0 0 2 
Enlisted 0 0 0 6 0 0 6 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

TOTAL PERSONNEL REALIGNMENTS ( In to  NMCRRC ATLANTA GA, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 2 0 0 2 
Enlisted 0 0 0 6 0 0 6 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

7 39 0 1 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS GA, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 ---- 
Of f i ce rs  0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

G A 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 1 0 0 1 
0 0 23 0 0 23 
0 0 0 0 0 0 
0 0 8 0 0 8 
0 0 32 0 0 32 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSSCSCOL 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i  l ians 0 0 0 
TOTAL 0 0 0 

ATHENS GA, GA): 
1999 2000 ZOO1 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

54 89 208 71 

PERSONNEL SUMMARY FOR: Atlanta Area, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 
---- 

Off icers 0 
Enl isted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 1 0 0 1 
0 0 4 0 0 4 
0 0 0 0 0 0 
0 0 9 0 0 9 
0 0 14 0 0 14 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

( I n t o  Atlanta Area, GA): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 1 0 0 1 
0 0 4 0 0 4 
0 0 0 0 0 0 
0 0 9 0 0 9 
0 0 14 0 0 14 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1 4 0 9 

PERSONNEL SUMMARY FOR: Dobbins AFB, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 543 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

G A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 22 0 0 22 
0 0 107 0 0 107 
0 0 0 0 0 0 
0 0 4 0 0 4 
0 0 133 0 0 133 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Dobbins AFB, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 22 0 0 22 
Enl is ted 0 0 0 107 0 0 107 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 4 0 0 4 
TOTAL 0 0 0 133 0 0 133 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 8 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

22 107 0 547 

PERSONNEL SUMMARY FOR: NAS BRUNSWICK, ME 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

350 1 ,973 0 375 

PERSONNEL REALIGNMENTS: 
From Base: NAS ATLANTA, GA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 3 5 0 0 3 5 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 36 0 0 36 

From Base: NAS SOUTH WEYHOUTH, MA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 7 0 0 7 
Enlisted 0 0 0 115 0 0 115 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 0 122 0 0 122 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS BRUNSWICK, ME): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 8 0 0 8 
Enlisted 0 0 0 150 0 0 150 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 1 58 0 0 158 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

3 58 2,123 0 375 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/13 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C i  v i  1 i ans Movi ng 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  l i an  Additions 

Total ----- 
47 

3 
1 
4 
1 

38 
9 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 7 0 0 1 7  
TOTAL CIVILIAN RIFS 0 0 0 9 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 84 0 0 84 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i  L l ing t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS ATLANTA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

2001 Total ---- ----- 
0 47 
0 3 
0 1 
0 4 
0 1 
0 38 
0 9 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 7 0 0 1 7  
TOTAL CIVILIAN RIFS 0 0 0 9 0 0  9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 84 0 0 84 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  1 ians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS SOUTH WEYMOUTH, MA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  L i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 2 3 0 0 2 3  
Civ i  Lians Moving 0 0 0 2 0 0 0 2 0  
New Civ i  Lians Hired 0 0 0 3 0 0  3 
Other Civ i  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVFAC SOUTHDIV, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai lab le  

Total 
----.. 

0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i remen t 5.00% 
Ci v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ~ 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  1 Ling t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAVSTA MAYPORT, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C iv i  Lian Positions Avai lable 

Total -- - - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C i v~No tMov ing (R IFs ) *  6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  l i ans  Avai lab le t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civ i  l i a n  Turnover, and C iv i l i ans  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario F i  Le : P: \COBRA\BCRC\ATLJAX.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE. FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  1 ians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Ret i rements, Regular Reti rements, C i  v i  1 ian Turnover, and Civ i  1 i ans Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM,SFF 

Base: NAS NEU ORLEANS, LA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C iv i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
C iv i  Lians Hoving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Hoving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and Civ i  l ians Not 
W i  1 Ling to  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involving a PCS i s  50.00% 
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Department :Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \coBRA\BcRc\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSUPPACT NEW ORL, LA Rate ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

Total ----- 
0  
0  
0  
0  
0  
0  
0  

C I V I L I A N  POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
CivsNotMoving(RIFs)* 6.00% 0  0  0  0  0  0  0  
Pr io r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civi l ians Available to  Move 0 0 0 0 0 0  0  
Civi l ians Moving 0 0 0 0 0 0  0  
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 3 0 0  3  
C i  v i  1 i ans Moving 0  0  0  3  0  0  3 
New Civ i l ians Hired 0 0 0 0 0 0  0  
Other Civi l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0 0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi Lians Not 
Wi l l ing  to  Move are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.SFF 

Base: NMCRRC ATLANTA GA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i  v i  1 i an RI Fs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Hove are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Penanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \coBRA\BcRC\ATLJAX. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS GA, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C iv i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
ti v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 8 0 0  8 
Civ i l i ans  Moving 0 0 0 8 0 0  8 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  1 ians Not 
U i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# N o t  a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario F i  Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \cOBRA\N~SOM. sFF 

Base: Atlanta Area, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti r m t *  10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i  ty  Placement# 60.00% 
Civ i l ians Available to  Move 
Civi Lians Moving 
Civi Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 9 0 0  9 
Civ i l ians Moving 0 0 0 9 0 0  9 
New Civi l ians Hired 0 0 0 0 0 0 0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILlAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi l ians Not 
W i  1 Ling to Move are not applicable fo r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario F i l e  : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM.SFF 

Base: Dobbins AFB, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 10.00% 
Civ i l i ans  Moving (the remainder) 
C iv i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving ( R I B ) *  10.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i l i ans  Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 4 0 0  4 
Civ i  Lians Moving 0 0 0 4 0 0  4 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
U i  L l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS BRUNSWICK, ME Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving ( the remainder) 
C iv i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  l ians Moving 
New Civ i  l ians Hired 
Other C i v i l i an  Additions 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi  Lians Not 
W i  l l i n g  t o  Move are not applicable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1 139 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

TOTAL COST 7,798 23,539 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 10,857 19,717 19,717 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 6,759 160 
Fam Housing 0 0 
at4 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 1,039 779 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 100 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 22,500 

TOTAL ONE-TIME 7,798 23,539 

Tota 1 ----- 

RECURRING NET ----- C$K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i l e  : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS ATLANTA, GA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 

Tota l  ----- 

Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 0 0 0 338 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi mnmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 81 1 0 0 

TOTAL ONE-TIME 879 659 494 7,912 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i l e  : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NAS ATLANTA, GA 
RECURRINGCOSTS ----- 1996 

C$K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Beyond ------ 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

393 
0 
0 

393 

10,338 TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 10,747 19,717 19,717 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS ATLANTA, GA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCT ION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 879 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 879 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House A1 Lcw 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 879 659 494 -2,703 -19,586 -19.586 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  Le : P: \coBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NAS SOUTH WEYMOUTH, HA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- Total ----- 
CONSTRUCTI~N 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdawn 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Env i ronmen t a  1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/39 
Oata As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \coBRA\BcRc\ATLJAX. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
RECURRINGCOSTS ----- 1996 1997 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House ALLw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 110 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/39 
Data As O f  10: 24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P:\COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

Base: NAS SOUTH WEYMOUTH, MA 
ONE-TIME NET 1996 
----- (SKI-----  ---- 
CONSTRUCTION 

M I  LCON 3,999 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 160 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,159 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 4,159 

Tota l  ----- 

Tota l Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10139 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P:\COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME COSTS 1996 ----- ( $ K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. cBR 
Std Fctrs Fi te : P:\coBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME NET 1996 1997 
----- (8K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Reti r /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 10 10 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi le : P: \COBRA\N950M. sFF 

Base: NAVSTA MAYPORT, FL 
ONE-TIME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 1,047 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per D i e m  0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 100 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 1 ,047 100 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\coBRA\N~~OM.SFF 

Base: NAVSTA MAYPORT, FL 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- C$K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16139 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~SOM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 287 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 287 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House AL Law 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/39 
Data As O f  10: 24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 287 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 287 0 

Tota l  ----- 

RECURRING NET 
----- ( S K I  ----- 
FAM HOUSE OPS 
0&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 406 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 406 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NEW ORLEANS, LA 
RECURRINGCOSTS 1996 1997 
- - - -A  ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
60s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 406 160 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \coBRA\BCRC\ATLJAX. cBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NEW ORLEANS, LA 
ONE-TIME NET 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 406 
Fam Housing 0 

O&M 
Civ Ret i r lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 406 

Tota l  
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 406 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \cOBRA\BCRC\ATLJAx. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME COSTS ----- 1996 1997 

(SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- C$K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. sFF 

Base: NAVSUPPACT NEU ORL, LA 
ONE-TIME NET 1996 1997 
----- ($K,----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta l 0 0 
I n f o  Manage 0 0 
I-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NMCRRC ATLANTA GA, GA 
ONE-TIME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1 -T ime  Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX.CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

Base: NMCRRC ATLANTA GA, GA 
RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA -0 -0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR - 0 - 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department :Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NMCRRC ATLANTA GA, GA 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
I-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- C$K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -0 -0 -0 19 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \cOBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVSSCSCOL 
ONE-TIME COSTS ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

ATHENS GA, 
1996 Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Tota 1 
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVSSCSCOL ATHENS GA, GA 
ONE-TIME NET 1996 ----- 1997 

($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret i r /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

0 
137 

0 
0 
0 
0 

0 
251 

0 
0 
0 
0 

388 

388 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 129 129 129 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: At lanta Area, GA 
ONE-TIME COSTS 1996 
----- O K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per D i m  0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  Le : P: \cOBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

Base: At lanta Area, GA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

To ta l  Beyond 
----- ------ 

0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/39 
Data As Of 10: 24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \cOBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: At lanta Area, GA 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



" '  
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 34/39 

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX, CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: Dobbins AFB, 
ONE-TIME COSTS 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-T IME 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 35/39 
Data As O f  10:24 06 /13 /1995,  Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \coBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~oM. SFF 

Base: Dobbins AFB, GA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 1,019 

Tota 1 ----- 
0 

314 
2,393 

0 
0 
0 
0 

0 
0 

1,846 

0 
0 
0 

4,553 

16,925 

Total 
----- 

Beyond 
------ 

0 

7 8  
798 

0 
0 
0 
0 

0 
0 

61 5 

0 
0 
0 

1,491 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti  me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 36/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N950M.SFF 

Base: Dobbins AFB, 
ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti  r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,019 0 11,401 1,521 1,491 1,491 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 37/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i  Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  F i  Le : P: \COBRA\N950M.SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 38/39 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS BRUNSWICK, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 0 1,102 1,102 1,102 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- OK)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 39/39 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti  r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
NAS ATLANTA, GA 
NAS SOUTH WEYMOUTH, MA 
NAVFAC SOUTHOIV, SC 
NAVSTA MAYPORT, FL 
NAS JACKSONVILLE, FL 
NAS NEW ORLEANS, LA 
NAVSUPPACT NEW ORL, LA 
NMCRRC ATLANTA GA, GA 
NAVSSCSCOL ATHENS GA, GA 
At lanta Area, GA 
Dobbins AFB, GA 
NAS BRUNSWICK, ME 

Strategy: 
- - - - - - - - - 
Closes i n  FY 1 
Realignment 
Realignment 
Realignment 
Rea 1 i gnmen t 
Realignment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 
Rea 1 i gnment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS ATLANTA, GA 
NAS SOUTH WEYMOUTH, 

To Base: - - - - - - - - 
NAS SOUTH WEYMOUTH. MA 
NAVFAC SOUTHOIV, SC 
NAVSTA MAYPORT, FL 
NAS JACKSONVILLE, FL 
NAS NEW ORLEANS, LA 
NAVSUPPACT NEW ORL, LA 
NMCRRC ATLANTA GA, GA 
NAVSSCSCOL ATHENS GA, GA 
Atlanta Area, GA 
Dobbins AFB, GA 
NAS BRUNSWICK, ME 

MA NAS BRUNSWICK, ME 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA t o  NAS SOUTH 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons) : 
Suppt Eqpt ( tons) :  
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

WEYMOUTH, 

Transfers from NAS ATLANTA, GA t o  NAVFAC SOUTHOIV, SC 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
M i  li ta ry  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 
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INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA t o  NAVSTA MAYPORT, FL 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 0 0 
Enl is ted Positions: 0 0 0 
C i v i l i a n  Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt ( tons) : 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from NAS ATLANTA, GA t o  NAS JACKSONVILLE, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 19 
Enl is ted Positions: 0 0 0 45 
C iv i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 87 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  NAVSUPPACT NEW ORL, LA 

Of f i ce r  Positions: 
Enl is ted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS ATLANTA, GA t o  NMCRRC ATLANTA GA, GA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 2 0 
Enl is ted Positions: 0 0 0 6 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons : 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 
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INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \CoBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS ATLANTA, GA t o  NAVSSCSCOL ATHENS GA, GA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r  Positions: 0 0 0 1 0 
Enl is ted Positions: 0 0 0 23 0 
C i v i l i a n  Positions: 0 0 0 8 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  At lanta Area, GA 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 0 0 
Enl is ted Positions: 0 0 0 
Civ i  Lian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt ( tons) :  0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from NAS ATLANTA, GA t o  Dobbins AFB, GA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS ATLANTA, GA t o  NAS BRUNSWICK, ME 

O f f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 



- *  

INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS SOUTH WEYMOUTH, MA t o  NAS BRUNSWICK, ME 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 7 
Enl is ted Positions: 0 0 0 115 
C i v i l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 90 
Suppt Eqpt ( tons):  0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS ATLANTA, GA 

Tota l  O f f i c e r  Employees: 95 
Tota l En1 i s t e d  Employees: 676 
Total Student Employees: 0 
Total Civ i  l i a n  Employees: 187 
M i l  Families L iv ing  On Base: 2.0% 
C iv i l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Faci li ties(KSF1: 500 
Of f i ce r  VHA ($/Month): 175 
Enl is ted VHA ($/Month): 155 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Mi le ) :  0.07 

Name: NAS SOUTH WEYMOUTH, MA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami 1 i es L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVFAC SOUTHDIV, SC 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 
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INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX.CBR 
Std Fctrs F i l e  : P:\coBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA MAYPORT, FL 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NAS JACKSONVILLE, FL 

Tota l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAS NEW ORLEANS, LA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  [ l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: NAVSUPPACT NEW ORL, LA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Ass i s  tance Program: 
Unique A c t i v i t y  Information: 
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INPUT DATA REPORT (COBRA v5.08) - Page 6 

Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMCRRC ATLANTA GA, GA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NAVSSCSCOL ATHENS GA, GA 

Tota l  O f f i c e r  Employees: 53 
Tota l  Enl is ted Employees: 66 
Tota l  Student Employees: 208 
Tota l  C iv i  Lian Employees: 63 
M i  1 Fami l i e s  L iv ing On Base: 35.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Units Avai l :  0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Faci l it ies(KSF1: 256 
O f f i c e r  VHA ($/Month): 18 
Enl is ted VHA ($/Month) : 13 
Per Diem Rate ($/Day): 70 
Freight Cost ($/Ton/Mile): 0.07 

Name: At lanta Area, GA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: Dobbins AFB, GA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Conmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

0.96 
0 
0 

20.9% 
AT LAGA 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS BRUNSWICK, ME 

Tota l  O f f i ce r  Employees: 350 RPMA Non-Payroll ($K/Year) : 
Tota l  Enl is ted Employees: 1,973 Cmun ica t ions  ($K/Year): 
Tota l  Student Employees: 0 BOS Non-Payroll ($K/Year): 
Tota l  Civ i  l i a n  Employees: 375 BOS Payro l l  ($K/Year): 
M i  1 Fami l i e s  L iv ing On Base: 34.0% Fami l y  Housing ($K/Year): 
C iv i l i ans  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Units Avai l :  0 CHAMPUSIn-Pat ( $ / V i s i t ) :  
Enl isted Housing Units Avai 1: 0 CHAMPUS Out-Pat ( $ / V i s i t ) :  
Tota 1 Base Faci li t i e s  (KSF) : 1,524 CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): 217 A c t i v i t y  Code: 
Enl is ted VHA ($/Month): 156 
Per Diem Rate ($/Day): 83 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS ATLANTA, GA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 81 1 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 920 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 131 131 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost (SKI: 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I :  0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 500 Perc Family Housing ShutDown: 

Name: NAS SOUTH WEYMOUTH, MA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 12,000 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 567 567 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 22,500 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%) : 0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario F i l e  : P:\COBRA\BCRC\ATLJAX.CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVFAC SOUTHOIV, SC 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
M i  sc Recurri ng Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%):  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutDown(KSF) : 

Name: NAVSTA MAYPORT, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: NAS JACKSONVI LLE, 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
M i  sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 30 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 9 

Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi l e  : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NEW ORLEANS, LA 

I-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: NAVSUPPACT NEW ORL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pati  ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NMCRRC ATLANTA GA, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsfYr: 
Faci 1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS GA, GA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lcon Reqd ($K) : 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct i o n  Schedule(%) : 0% 
Shutdown Schedule ( % I :  0% 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: At lanta Area, GA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save ($K) : 0 
Env Non-Mi lcon Reqd($K) : 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % I  : 0% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Pati  ents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: Dobbins AFB, GA 
1996 
---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I :  0% 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoi dnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.08) - Page 11 

Data As O f  10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. cBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS BRUNSWICK. ME 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS ATLANTA, GA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 27 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 -21 0 
En 1 Scenario Change: 0 0 0 -173 0 
C i  v Scenario Change: 0 0 0 -140 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En 1 Change(No Sa 1 Save) : 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - C iv i  l ian:  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS SOUTH WEYMOUTH, MA 

Descript ion 
------------ 
Runway, apron, etc. 
Hangars 
50 module BE9 
Armory f o r  H-1s 
POL Storage 
Engine Test Ce l l  
Power Check Pad 

Ca teg 
----- 
HORIZ 
AIROP 
BACHQ 
STORA 
POLST 
OTHER 
OTHER 

Name: NAVSTA MAYPORT, FL 

New M i  [Con 
---------- 

31,400 
37,298 
35,500 

5,000 
5,000 

0 
0 

Rehab M i  1Con 
------------ 

30,000 
74,596 

0 
0 
0 
0 
0 

Tota 1 Cost ($K) 

Descript ion Ca teg NewMiLCon RehabMiLCon Tota lCost($K)  
------------ ----- ---------- ------------ -------------- 
POVandTruckpkg. HORIZ 25,500 0 0 
Trng & sim Bldgs. SCHLB 60,000 0 0 
Vehicle Maint. MINT 4,800 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.sFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descript ion Categ New M i  lCon Rehab M i  [Con Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
E-2 Hangar AIROP 0 15,277 0 
E-2 Storage STORA 10,000 0 0 

Name: NAS NEW ORLEANS, LA 

Descript ion Categ New M i  LCon Rehab M i  LCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
CAG-20 Of f i ce  Spaces ADMIN 5,100 0 0 

Name: Dobbins AFB, GA 

Descript ion Categ New M i  LCon Rehab M i  lCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
Hangars AIROP 0 38,987 0 
NARCEN SCH LB 39,775 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($) : 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($) : 5,251 .OO 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i a n  Salary ($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
Civ i  l i a n  Regular Reti r e  Rate: 5.00% 
Civ i  1 ian  RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Puarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b 1 :  6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le ) :  3.38 
POV Reimbursement($/Mi le ) :  0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 10:24 06/13/1995, Report Created 09:03 06/14/1995 

Department : Navy 
Option Package : CR95-014A 
Scenario Fi Le : P: \COBRA\BCRC\ATLJAX. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Ai r Operations 
Operat i ona 1 
Administrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM 
-------- - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( ) 
Opt ionalCategoryK ( 1 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - SCENARIO SUMMARY 

1) - Scenario Summary for the entire 
realignment scenario. 

1 

- 

II Jarrario NO.: I ~ ~ 5 - 0 1 4  I1 
11 &enario Title: I CLOSE NAS ATLANTA I 

CDR L. SYKRS, USMi 1 
COMNAVRESFORIN3 1 

er: (504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

home Phone  umber: (504) 649-4284 
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I 

Disadvantages of Scenario CR95-14 

Weymouth is not a suitable location for F/A-18 airmfl. 8000' is the minirmun 
ay length required to assure safe operations and training. NAS South Weymouth'a longest 

-The F/A- 18 is a foreign object damage sensitive &craft not suited to pmnanent basing 
at locations with snow and ice on the ground. The F/A-18 has no anti+e or de-ice 
systems so operations will be severeiy curtailed when icing conditions errdst in the area 

- Extension of the runway to 8000' will require the purchase of land fbr coastnrction and 
clear zone casements. This wouid require relocating private residences and commercial 
properties to meet the 3000' clear zone requirements. No runway overrun is possible. 

I -Attached study discusses lack of de-ice and anti-ice equipment on board P/A-l8'r. 

- Si@cant MILCON ($39 M) is required for this scenario for the construction of jet 
engine test cell, runway extension, hangars, additional barracks, power check pad, firel 
tanks, AIC parking, as well as rehabilitation of hangar 1 and associated apron. Land 
acquisition was estimated at $lOOK~'acre, actual costs could be more than twice that. The 
condemnation process of 225 acres and more than I00 residential and commercial 
propedee could take years. 

- NAS JRB New Orleans provides intermediate level maintenance support for these F/A- 
18 squadroqs. The logistics tail is lengthened significantly. 

ADDITIONAL USMCR CONCERNS 

~ - Geographic dispersal of Group Headquarters that would be lost by placing two 
Groups in the northeast, leaving the southeast vacant. 

- Cause sign5cant lose of training time for the helicopter squadron due to inciemerrt 
weather 

I Less tmining range availability for the helicopters 

- Loss of operational effectiveness of all units for a minimum of three years due to re- 
training and recruiting timi required 

I - High cost of living wouid place undue hardship on junior troops 

1 - Would significantly reduce air support Eor ground units in entire southeastern region 

- 4th MAW recently removed helicopters &om South Weymouth because it was one of 
the least desirable training areas within the MAW 
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UNITED STATES MARINE CORPS 
C M r m m  MA* FORCES RESCRVB 

4400 DAUPHINS STPCET 
Nm OmEII)*6. LOUlSrWA 78146-WW m a r r ~ r  w r ~ a  m: 

1 1 June 95 

From; command=, MarrineForcesResave 
To: (hmnander, N a d  Reserve Forces 

Subj: BRAC DATA CALL SCENARIO NO. CR95-014/014A 
* 

1. The subject scenario proposes the closure of NAS Atlama, GA This proposal would relocate 
three USMCR Fourth Marine AinxaA Wing units fiom NAS Atlanta to NAS South Wqtnouth, 
MA Additionally, a USMCR F/A-18 squadron at NAS Cecil. Field, FL, would relocate to NAS 
South Weymoutb instead of NAS Atlanta as detailed in the Department of Navy BRAC-95 
r e c o ~ o n s .  Fdly, the scenario wouid relocate two Fourth MAW units, a support 
squadron and a STINGER missile air defkse unit fivm NAS Atlanta to Naval Station, Mayport, 
FL. 

2. Regardin% the prospect of siting Founh MAW units at NAS South Weymouth some 
background is instru&. We deactivated a fixed wing attack squadron, VMA-332, in June of 
1992 as a result of Active Force dovmbhg. The Active Force endstrength required to support 
the squadrw's ~.eserve personnel and ahwaft was simply no longer available. VMA-332 was 
selected %r deactivafion because of historically low readiness ratings. These low ratings stemmed 
h m  less than optimal intermediate maintenance which was d h b l e  only off-site, and inadequate 
traimring range aMilability within a reasonable ferry distane Also, in parallel with Marine Corps 
 on, we deactirvated -771 at South Weymouth. This was part of a Marine Corps . .. . 
mtntm which orpuked a smaUer number of light attack composite squadrons (HIMLA) to  
reduce wmmmd overhead. NAS South Weymouth was an unacceptable Iocation for an HMLA 
bemuse of the lack of neartry ranges for gunnery trahhg, night vision, and low 1-1 tentdin 
flying. Gunaery training represents a high percentage of the HMLA trainhg and readiness 
syllabus. Siar to the fixed wing support, South Weymatb was also less than satisf8ctory in 
terms of bdicoprer intermediate maintenance. Dynamic helicopter components such as engines, 
transmissions, and rotors were repaired in Norfolk, VA This factor resulted in -771 
avenging only 4 W  firll mission capable, half the acceptable rate and among the lowest of 4th 
MAW squadrons. 

3. Having reviewed the history above and the Navy concerns discussed in the data call response, 
the following fktors are noted by the Commanding Generat, Fourth Maxine Aircraft Wing, 
arguing against more flying units at NAS South Weymouth: 
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a. Fixed wing issues: 

(1) Current rurrway length for F/A-18 operations is below minimum safe length for 
continuous training operations. A minimum of  8,000 fixt would be required to provide a margin 
of safety to ensure safk daily training operations in an weather conditions. 

(2) South Weymouth lacks adequate fixed wing training ranges in the local training 
aha. The reduced access to viable training ranges for FIA- 18 operations significantly degrades 
aircrew training readiness. 

c 

(3) The distance fiom South Weymouth to intermediate maintenance level logistics at 
NAS New Orleans degrades aircraft r e = .  

(4) South Weymouth's location significantly degrades training time availability 
because of more inclement weather. 

b. Rotary wing issues: 

(1) Limited training mges are available for helicopter training. In particular, there 
are no air to ground gunnery range for helicopters within local training area. 

(2) Inclement weather reduces training time. 

(3) Maintenance support fix helicopter operations at South Weym~uth has 
historically been a problem. Negative maintenance and training issues fbr South Weymouth 
prompted MAFORRES to move this helicopter asset to a more viable training site. 

c. Personnel Readiness issues: 

(1) South Weymouth has the second highest cost of living in CONUS which puts 
significant financial hardship on junior Active Force Marines assigned to the South Weyrnouth 
area. 

(2) Access to commercial air transportation is constrained with significant commuting 
distance between major corneraat airport and NAS South Weymouth. This will limit 
participation of drilling reservists fiom outside the Boston area 

d. MARFORRES training issues; 

(1) Marine Forces Reserve units train as they will be employed in war with &, ground 
and sewice support units working together. Consequently; our units within ground, air and 
service support dements are organized and sited regionally. Moving Fourth MAW squadrons 
fiom the Atlanta srea to the northeast would significantly decrease air support for other Marine 
Reserve units in the southeast United States. 
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(2) There are no station caretaker billets assigned at the USMCR squadron level. 
Remain behind station caretaker biIlets are incorporated into the Marine A i r 6  Group 
headquarters. Assigning W A  142 and HMLA 773 to South Weymouth without corresponding 
trans* of the Marine Air Group headquarters would result in no support for South Weymouth 
squadrons during mobilization. 

(3) On the other hand, moving the Group headquarters to the New England area 
would place two Marine A i r d  Group headquarters in the northeast, thus extending the lines of 
communication for wing units in the southeast United States, working counter to the M a r k  
Forces Reserve regional concept. r~ 

4. Recruiting. While the Boston area has adequate prior service recruiting populations, the 
Atlanta area is populated with more than double the number of people employed in aviation skills 
(35,000 Atlanta, 14,000 Boston - 1990 census). These figures support the DON recommendation 
for retaining NAS Atlanta and relocating. the FIA-18's from NAS Cecil Field to NAS Atlanta. As 
one of the largest d i n e  hubs, the presence of Atlanta's international airport ensures adequate 
numbers of both fixed and rotary wing pilots, living loaIly and commuting inexpensively from out 
of the w 

5. Loss of readiness and continuity. Kthe subject proposal is adopted, the units invoived would 
suffer an unacceptable loss of readiness for 3-5 years. Readiness impacts are additive. With t he 
closure of NAS Atlanta mox-e than two thirds of the Fourth Marine Aircraft Wing will have 
undergone significant loss of unit readiness. Mth a smailer Active force the Marine Corps relies 
upon combat ready Reserve augmentation and reinforcement in the national strategy for major 
regional codlict. The Marine Corps needs these units now. Actions such as closing NAS Atlanta 
result in long-term gaps of combat ready unit availability. 

6. Additional costs. This scenario would exact millions in military construction., moving and 
recruting/training costs. Coupled with 3-5 year loss of unit readiness, these proposals run counter 
to the BRAC imperative of saving taxpayer dollars. 

7. In summary, the scenario proposed would result in the following major disadvantages: 

(a) Inadequate fixed and rotary wing training ranges for units relocated to NAS South 
Weymouth 

(b) Inadequate fixed and rotary wing intermediate maintenance 

(c) Less favorable recruiting in the Boston area 

(d) Millions in construction costs 

(e) Loss of key unit capability for 3-5 years, affecting war!ightin~ readiness. 
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8. Recommendation; In the interest of combat readiness and efficient management, retain NAS 
Atlanta as an operating Reserve air station. Do not relocate USMCR units currently stationed at 
NAS Atlanta 

By Direction 
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Losing Basefs) Gmng Base(@ WorkIoad/Missions 

11 ?/MS ATLANTA, GA 
I 

AS ATLANTA, GA 

11 *AS ATLANTA, GA 
I 

NAS JRB NEW ORLEANS, LA CvwR.20 I 
I 

NAS SOUTH WEYMOUTH VFA-203/Supp01t 

NAS SOUTH WEYMOUTH I VMFA-142 
I II 

DOBBINS ARB, GA 1 VAW-TII NAR TO SUPPORT 11 

NAS SOUTH WEYMOUTH I HMLA-773. MAG-42/MALS-42 H 
NAS BRUNSWICK I VP-9WSupport 

I 

D-11-33 i 1U:57 ; FLIGHT PROGRAMS* 7037562174;# 5 



BRAG95 SCENARIO DEVELOPMENT DATA CALL - LOSING BASE QUES'I'IONS 

nplete a Enclosure (2) - Losing Base Questions for each "losing" baae involved 
he cloaurelrellignment scenario. Make additional copies of thia enclosure as necessary. 
ics included in this enclosure are 2-A, 2-B,2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
E in the block below 

)sing Base: I NAS SOUTH WEYMOUTH 
- I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

eopia of thl8 table. or add rom to IS u Uecruuty, to lncludc aeh  horrlnrnnnl activity wUcb will be &ocrtr& - Mfllary Nmdcnu 
upon bme closure to support reaidrut military population not to NAS 

ta: 500 active duty (universities, resedrecmit center) and 1400 selected reserve 



SENT BY: COMNAVAIRESFOR 
I 

I Table 2-A: Dbposition of Personnel - Detail Data 
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I 

Table 2-A: Disposition of Personnel - Detail Data 
7 l  
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Table 2-A: Disposition of Personnel - Detail Data 

TALS ON NEX'P PAGE 
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SENT 0Y:COMNAVAIRESFOR 
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Mak addltionrl wpla of this table, or add r w  to it, as necessary, to iaclude each ho#l/trmnt "cavity which w(ll be rel-M. I 





SENT BY : COMNAVAIRESFOH 
I 

Table 2-A: Disposition of Personnel - Detail Data 

coplu aftbir table, or  add rmn lo It, a i  nMIry,  b include each h w h a n t  a d v l y  wbicb wlU be relacrbd. 



CENTER ATLANTA 

1 addWon.1 wpim of tM table, or add rom to It, pr aeccsmy, to iudnd6 each bat/knant acUW whlch will  be daated. 
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08%6 W A - 1 4 2  OfRcer 0 0 0 O !  0 5 5 

Enlisted 0 0 0 0 0 39 39 

Civilian 0 0 0 0 0 0 0 
1 I I 
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Table 2-G: Disposition of Personnel - Detail Data 
n - -n 

Mak a d d i t i d  copkr of thL tabte, or add ram to 11, ru nscwanrg, to lncluda each hwutennnt a* whkh WU k rdouted. 1 
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Ma addltloall coplu ofmb fabit, or add mart tu it, u necw8ary, to Include each borv'tcnnnr acdvlry wblch wlll be reloucrd 

Mil tu = Mil i f lr~  Studrob, t 
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Table 2-A: Disposition of Personnel - Detail Data 
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Enclasure - LOSING BASE QUESI"I'0NS 

Enclosure (2) 



SENT BY: COMNAVAIRESFOR 
I 

I Table 2-B: Dis~osition of Per~onnel aad Equipment - Summary 

Data for Table 2-A Use the space below to list the types of Mission Equipment, Support Equipment, 
and Heavy Vahicias identified as required to be relooared in Table 2-B and the rationale for 
equipment. Attach additional sheets as necessary. 

fficient for relocating PSD office equipment 
s 
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SP porting Data for Table 2-8. Use b e  space below to list the types o f   mission Equipment, Support Equipment, 
Li t Vehicles and Heavy Vehicles identified as required to be reIocated in Table 2-B and the rationale for 
re1 ating this equipment. Attach additional sheets as necessary. t 

Support equipment and material for VAW-77 
VR-46. VAW-77 has not stood up yet even 
though equipment has been pre-staged. The 
squadron was to be established at NAS 
Atlanta. 
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Sl 
Sr 
Tt 

P 
M 
HI 
5 1 
Rf 
CI 
C1 
Al 
Tr 
Tr 
W 
W 
Rc 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
- 

~g Base: NAS ATLANTA 1 
r Base: NAVAL STATIONMAYPORT. FL 

1dentS 

ssion 3 87 3 87 

----- 
port 

- 
Light 87 87 

8 8 

porting Data for Table 2-B, Use the space below to list the types of Mission Equipment, 
~ o r t  Equipment, Light Vchiclcs and Hcavy Vchiclcs identified as required to be relocated in 
e 2-8 and the rationale for relocating this equipment. Attach additional sheets as necessary. 

e h a  
ile maintenance Facilities(22) 
vIWV (67) 
I truck (4) 
~ler(1) 
h fire rescue truck(2) 
:cv(2) 
dancc (5) 
tor M93 1 (2) 
er (2) 
:ker (1) 
:r bull (1) 
uiter vehicles (6) 

Required for OP/Trairung mission 
Required for OPITraining mission 
Required for OP/Training mission 

C 

Required for OP/Training mission 
Required for OP/rraining mission 
Required for OPAhhing mission 
Required for OPrTraining mission 
Required for OP/Training mission 
Required for OPiTraining mission 
Required for OP~Training mission 
Required for OP/rraining mission 
Required for OPiTraining mission 



SENT BY: COMNAVAIRESFOR 
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FLIGHT PROGRAMS+ 

2-B. Use the space below to liet the types of Mission Equipment, 
hicks and Heavy Vehicles identified as required to be relocated in 
r relocating this equipment. Attach additional sheets as necessary. 

Ratio- 

A 

I 

Enlisted Billets 

Civilian 
fpsitions 

dilitq 
S %dents 

Tons of Mission 
Ejquipment 

Tons of Support 
, Bquipment 
111- 

b'umber of Light 
\ ehicles 

b'umberof ' 



Data for Table 2-B. Use the space below to list the types o f  Mission Equipment, 
Light Vehiclm and Hcavy Vehides identified as required to be reiocated in 

for relocating this equipment. Attach additional sheets as necessary. 



11 brom Losing Base: NAS ATLANTA 

porting Data for Table 2-B. Use the space below to list the types o f  Mission Equipment, 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 

and the rationale for relocating this equipment. Attach addittonal sheets as necessary. 
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porting Data for TabL 2-B. Use the space below to list the types of Mission Equipmenr, 
Equipment, Light Vehicles and Heavy Vehicles identified os required to bc relocated in 

and the rationale for relocating this equipment. Atrach additional sheets as necessary. 

A. support equip F FIA-18, UH-1, AH-I, IVC SUPPORT & 
REPAIR 
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2-B. Use the space below to list the types of Mission Equipment, 
mci Heavy Vehicles identified as required to be relocated in 

this equipment. Attach additional sheets as necessary. 

w o n a l e  
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Data for Table 2-B. Use tbc space below to list the types of ~Mission Equipment, 
Light Vehicles and Heavy Vehicles identified as required to be relouted 
rationale for relocating this equipment. Attach additional sheets as 



S ~ N I  BY:COMNAVAIRESFOR ; 6-11-95 ; 11:lO ; FLIGHT PROGRAMS+ 

1998 

Officer Billets 7 

,porting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
tport Equipmcnt. Light Vehicles and Heavy Vehicles idendfled as required to be relocated 
rable 2-I3 and the rationale for relocating this equipment. A m h  additional sheets as 
essary . 

,e of 
support equipment Mission essential 
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BpGC-95 SCENARIO DEVELOPMENT DATA CALL 
Enctosure - IASING BASE QUESTIONS 

Data lor Table M. Use the space below to list the of Mission Equipment, 
Light Vehicies axld Heavy Vehicles identified as requind to be rdocatsd 
rationde for relocating this equipment. Attach additional sheets as 

nec 

2 - 3  Enclosure (2) 
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I 



S E N T  BY : COMNAVAIRESFOR 
I 
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H Sum of Lies E, F, and G: 

I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - LOSING BASE QUESTIONS 

T ble 2-F: Suppotting Data: f 
1 a. Other he-Time Unique Costs. 

4 sing Base: -N& ATT- - 
Terminations of vehicles leases 

$32,5k 01 Tednation of service contracts (Fire alarm am, 
waste disposal, etc) 

$7681( 01 Termination of 1- at Lakc Site requires site to be retuned m 
original state 

I b. Other OneTime Unique Saving. 

i La ing Base: Nu ATLANTA, GA 

Fort Worth 
Fort Worth 
Fort Worth 
NAS New OrI-eans 
NAS MAYPORT 

Engine analyzer 
Engineering copier machine 
Computer aided design (CAD) workstation 
Vehicle lifts 
55' Houseboat (NAF) 
20' Ski boat (NAF) 
24' Pontoon boat (2) (NAF) 
Automatic Test Equipment (AIMD) 
Disassemble of improved moving TOT 
simulator and 
reassemble at gaining base 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

Gaining Base 

:ontract Physicai Ex. 1 I ! 1 

Atlanta Area (Roc) I I I I 
scripdon: u 

AtIanta Area (Rec) I I 1 1 1 48K 

iaiption: I 
Atlanta Area mc) I I I I I 7K 

f. Miscellaneous Recurring Costs. 

ng Base: -A 

Annual Ex 
NIA 

WsalQQ 

g, Miscellaneous Recurring Savings. 
C 

ng Base: 

h. Land Sales. 

g Base: N/A 
wm&S Na.afAcns 
ONE 

Rationale 
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i. Procurement Coat Avoidances. 

I Losing Base: U S  

f. FaciIity Shutdown. 
1 

Losing Base: WVY ATL - DORBINS - -SO1 JTH 
Facility KSF Shutdown: ALL 

Summarize data shown in response to suppozting data questions a. through j. above in the 
following table. be & o m ,  

j. Fac. Shutdown (KSF) # A L L  

N - NAVY 
M- h4AM'NES 
T - TOTAL 



BRAC-95 SCENARIO DEVELOPMEBIT DATA CAIJ, 
EN_CLOSUIRF: - GAINING BASE QUES'I?ONS 

Gaining Base: NAVAL STATION MAYPORT, FL 

A--. 
Table 3-A: Supporting Data 

a. Other Unique One-Tie Costs. 
Gahhg Base: NAVAL STATION MAYPORT, FL 

Q = a a h  
NALCOMIS Terminai (5) and Corrncctivity to ADP mainkme 
Iocatd in bIdg 1554. 
Galley equipment necessary to f k d  additional 
m-1 
Phone insOlllation 
Network Comm Transfer 
S t r u m  wixjng installation 
Phone system proamma 
A d d i t i d  recrui* costs 
Trainin@- corn 
Reserve severance wnqxmation 

b. Other OneT'me Unique Savings. 
Gain& Base: NAVAL STATION MAYPORT, FL 

GQa Descriatibn 
I. NONE 

c. E ~ ~ e n t a i ~ o n .  
Gaining Base: NAVAL STATION MAYPORT, FL 

GQs EX - 
1. $100k 99 Environmental impact study 

a. Misceilareous Reavriog Costs. 
Gaining Bax: NAVAL STATION MAYPORT, FL 

L 
s 

A i l m a u s  EY 
1. 42R 01 

- 
An ongoing augment will be reqnired to pay the inmmentaI 
charges for the 
messmen conuaa cMcntly in use. 

e. MisceiImeousRecorring m. 
Gaining Base: NAVAL STATION MAYPORT, FL . - 

Ex 
1. NONE 

Describtion 



f. Land Purch~ws. 
Gaining Base: NAVAL STATION MAYPORT, FL 

EX 
1. No purchase ~.~cessary (Navy Restrvc Caxtcr) 

Table 3-A: Dynamic Base Informafion 
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T; 
Ti 
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a 
NC 

Ga 

25 
51 

Ga 

Clp 
NC 

Gai 

NO 

-- - 
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BRAC-95 SCENARIO DATA CALL - G r n G  BASE QUESTIONS 

a h k g  Base: 

lie 3 4 :  Supporting Data ' 

a. Other One-Tie Unique C m .  

a. (I) Communitp Idmtmdm Impacts. 

h g  Base: DOBBINS AFB, GA 

a. (2) Other Unique One-Time Costs, 

iing Base: DOBBINS AFJ3, GA 

EX 
01 

DescriDtion 
ADP system installation and wiring 

01 Phone system changes 

b. ~thb One-Time Unique Savings. 

ing Base: DOBBINS AFB, GA 

c. Environmental Mitigation, 

ng Base: DOBBINS AFB, GA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 
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BRAC-95 SCENARIO DEVELOPMENT DATA C A U  
ENC1;QSURE - GAINING BASE QUESTIONS 

I a. Other One-Time Unique Costs. 

a. (1) Community Inhstmcture Impacts. 
B e :  -- 

a. (2) Other Unique One-Time Cssts, 

b. Other Ohb~ime unique Savfq. 
g Base: WtW - 

1. 

I c. EnvironmW Mitigation. 

uit EX 
$80K 01 

DcscriDtion 
Phone installation/procurement 

$50K 01 ADP systdwiring 

(3-4-8 Base: --EW 0- 

eous Recurring Costs. ...Q."iIIr- 

1. 
Annual EY 
$92K 01 

- 
Airlift suppart 
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I 

- W ~ . I I * ~ V ~ A I S L V I  V I ~  r v I I  u u  f 1 1 . 1 1  1 I ~ A U I  I I r I ~ W U I ~ ~ I - I U -  

EX Q=mQn 
0 

f. Laud Purchases. 
. . 

1. 

9 

mmg Base: - -Ex Rampml 
0 

an 
. _ ..-. . . -- . ..-- - . . .- .- ..._ ..- . . a ' . ' . * . - . ' -  :' .-;. "". , , - , .. 
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I BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I 

i 
- GAINING BASE QUESTIONS 



Gaining Base: NAS SOUTH WEYMOUTH, MA 

- 
Table 3-A: Snppoxting Data 

a. Other Oae-Ti i  Unique Costs. 

a. (1) Copam* - ~mpcbr* 
Gaimng Base: NAS SOUTH WETMOUTH, MA 

G s g I -  Rssaaba 
1. 0 

a. (2) Other Unique One-Tim Costs. 
Gaining Base: NAS SObTlH WEYMOUTH, MA 

m Ex 
1. 2.4M 01 Recruiting costs USMCR only 
2. 9.634 01 Tr-mrraining US;MCR oniy 

b. Other One-Tie Unique Savings. 
Gaining Base: NAS S 0 U . j  WEYIMOL7TI3, LMA 

GQs Ex 
1. 0 

c. En ' tai  mitigation, 
Gabhg Base: NAS SOUTH W E Y M O W .  MA 

GQS Ex Descriatian 
1. 0 

d. lblkemleoas Reaming C m .  
Gaining Base: NAS SO- WEYIVfObTH, MA 

Annual a Besc- 
1. $567K 01 Air- h m  ATL to S.Wey. and S- Wey. to 

B m w i c t  (%eater than 100 miles) 
e, ~ ~ e t m s  Reamizq Savings. 

Gaining BE: NAS SOUTH ~ O ~ ,  MA 
S a m  E 

1. 0 a .. 
f. Land Putchases. 
Gaining Base: NAS SOUTH WEYMOUTX, MA 

QsE Descrmtion 
1. $22.5M 225 99 Land for clear area casement fm North end 

runwayl7MS 

Approx 225 acres of land with over 100 ~tn tcnv~s w d d  be requhed to provide the d 
clear zone to accommodate a 1000' extension of the existing runway. Land putchast would 
requirt condemnation of privare Ian& and structures. A cost of S100K per ane was used to 
estimate the cost of land acquisition. A c W  costs could be two to three times as high. The 



estimated cost docs not include the cost of the Iitigation anticipated m the purchase. 

Tabk 3-A: Dynamic Base Inf-on 
ir 
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easements resulting from 
increased m a y  lengttx aad 
inc,Yeased nohe kvels. 
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M0RANI)'IM FOR N46 

Z, * 

+' . . F/A- 18 HORNET OPERATIONS SOUTH 

N88/ext1391 
1 1 May 1995 
BRACMV2 

"t (a) F/A- 1 8 NATOPS FIigbt Mamud, A1 -I? 1 8AC-NFM-000 
@) Excqts fiom WA-203 Standard Operating Procedures (SOP) 

18 squadron at NU South Waymouth, MA presents operational restrictions 
g readiness and impact day-today operations especially in the winter 

in refhence (a), "flight through known or suspected icing conditions 
c woided . . ." It also goes on to state that "prolonged figkt in icing conditions is an 
cy situation." The F/A-18 has no de-icing capability for any flight controI &cee and 

icing capability for the engine inlets. The position of these idet makes rapid 
ssible in icing conditions and can result in FOD to engines with 
ddition, it is a w d  documented fact that whiIe taxiing, @e location of 

can throw loose objects such as ice or slush into the engines cryrting a FQD 
cautions against takeoff or landing with standing water of one quarter 

more on the runway due to engine FOD potential. 

which perkin to operating on funways of less than 8,000 W. 
isv typical of any F/A-18 squadron. Although the minimum m a y  length is 
operating an runways shorter than that it recornends thc use of afterburner 

i fa  short m a y ,  (ddned as less than 8,000 feet), and my of a number o f  
(see reference (b)) 
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SECTION VI 

EXTREME WEATHER PROCEDURES 

Fljgfrt ........... ........... ................... 6-1 
.......................................... 6-1 

Procedures ..................... 6-1 
In freezing conditions, water draining 

Air and Thunderstorm Op- from beneath thp left engine inlet can be 
drawn into the intake and freeze creating 
a potential ice FOD danger. This 
situation is most likely at  temperatures 

.................. Procedures .. ...,.... 6-3 neer freezing with a dew point temp/ ........................................... eoff 6-3 freezing temp spread of less than 8 " 

............................ Procadurea 6-4 ICE AND RAIN 
off ..,................. .. ................... 6-4 

Before flight, check with the weather service for. 
freezing level and probable icing areas, Flight through 

UMENT FLlGHT known or suspected icing conditions should be 
avoided, if posdble, tdprevent engine FOD from ice 
ingestion. 

4 

conditions. Ice from the inlet lip haa been i n g d  by 
the engine wbila at 92% rpm and in a steady state 24O 
bank reeulting in compressor atoll. At lower p w c r  ' 

settings, similar inlet ice hae shed harmlessly over- 
board. An L i E T  ICE caution should serve as a 

crosscheck primary and *dby warning to take immediate action to avoid further ice 
owly dashing velocity vector indicates the accumulation, 
providing valid attitude information from 
mode, but ADC ie now the data aourca for . 

If icing is antlclpated or encountered . 

L. Perform engine detector anti-ice test 
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ae in similarly 
2 f  each other. 

31NST 3710.8 

8 conf i g u r ~ d  

s received: 
i v e  two finger turn-up s i gna l .  
ec 80% RPM and ensure each 

rrcaives a thumbs up s i g n a l  
ead nod to indicata brake 
he buck of t h e  head t ouches  

accelerate to full 
hen reduce power slightly f o r  

i a ( e )  when a i r b o r n e ,  t h e  Fliqht Lead shall give ene head 
n d f o r  gear up and flaps au to .  Execute as the back of the head 
t u .es the a j e c S i o n  saat head box. 

( f )  The Plight Lead shall g i v e  a secend haad nod to 
d s lect n f t e r b u r n e r .  Execute as t h e  back of t h e  head touchas the 
e e ion saat head box. 

( g }  The lead shall then reduce the  thrcttles smoothly 
T minus two percent RFM. 
a. Radio Utilization. Flight Leads will switch the flight from 
radio f requency  to t a c t i c a l  r a d i o  frequancy pr io r  t o  takeoff.  
t Lsads shall t h s n  got a p o s i t i v e  check- in  from dlL members o f  
light on tactic81 frequency and relay any p e r t i n e n t  flight 
matlon p r i o r  ta takeoff. 
h .  Afterburner usage. + 

(f) Afterburner should be considered when any condition 
r which increases takeo f f  i n c l u c ? i n g :  

( a )  Runway length is Less than 8000 feet. 
( 1  ~ensity altitude exceeds 3000 feet ,  
( c )  C r o s s  weight exceeds.38,000 pounds. 
( d )  Ambient temperatura exceeds 95 degrees ~ a h r e n h e i t .  
(e) 2 0 M M  ammunitian is loaded. 

( 2 )  Afterburner shall ks used when: 
( a )  TtJb or more c o n d i t . i o n s  described above e x i s t .  
(b) Abort arresking gear is not available and abort 

ed i s  i e s s  than  takeoff airspeed. 
( c )  Abort  arresting gear is available but its location 

runway is p r i o r  to t h e  computed takeoff point. 
(d) Using 27L o r  ar! intersection takeoff on 36R at NAS 

1 due to arresting gear-; location.  

a. Fuel system Transfer Check. Binyo 5bg s h o ~ l d  be i n i t i a l l y  
at 8000 pounds as a reminder to chank for norral f u e l  system 
sfer when t h e  BINGO c a u t i o n  a p p e a r s .  
b. Radia F a i l u s  Procedures. 
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ght leads shall ensure trigger usage during the flight is 
roughly briefed p r i o r  to takeoff. A verbal acknowledgement of 
itches s a f e  and Sfm boxedlt w i l l  be executed p r i o r  to any ACM. 

(4 )  ~ir-to-~ir ~isaion rnflight Checks. An "Ops Check" 
11 be conduoced afcer each A / A  engage,ment and will include a s  a 
imum t h e  fallawing Ltems: 

(a) Peak " G n ,  
(b) Fuel quanrity/CG c h e c k .  
tc) LAU-7 Pylan security. 

h. Low Level Training Flights. Low lsvels may be flown with one 
craft  provided a mizimurn of 570 feet or route minimum altitude, 
chever fs hizjhor, is maintained, All flights shall obtain an 
ancec! brieP w i t h  the scheduling acjency p r i o r  to takeoff. Flight 
ds snail snsure current CHLM n a n u a i s  and t h e  FLIP AP/lB f o r  changes 

r3ute restrictions, 
( 1) Weathrr ~inimums . 

(a) 3000 ft ceiling/5 visibility. 
( 2 )  Low Level Additisnal Briefing Items. Prior to any low 

itude flight, the flicht l ead  shall ensure t h e  following additional 
ms are t ho rough ly  b r i e f e d :  

( a )  Route abort procedures  if IMC weather conditions 

( h )  Lost comnun!cations . . 
B i r d  strike. 
A l i ~ o ~ - u p "  c e n t e r  f r e q u e n c y  for t h e  planned  exit 
lev91 routa. 

5 .  his-to-Ground Missions. 
) carriage at ~i r - . to -Ground Ordnance, ~ir-t~-~round' 

nance shall not be carried on missions other than those 
c i f i c a l l y  scheduled f o r  strike trairiing nissions w i t h  author ized  
-to-ground targets .  

g ordnance. Hung ordnance checks are required after 
weapcns delivery. Aircraft w i t h  any huny ordnance 

ve ordnance sha!l pcrforrn a straight in approach to a 

For 2 ?Lane Plighrs, a standard lead change is 
l i g h t  lead to check his wingman, followed by another 

F3r f i i c j h t s  o f  3 o r  more, all a i r c r a f t  j o i n  In 
2 c h e c k i n g  l ead ,  dash 3 check inq  2 etc. Dash 2 t h e n  
t i o n  enci when s t a b l e ,  slides ovar  and checks the 
he formation. I f  there are nc hung bombs, no comm i s  

L 

a .  minimum On-Deck Fuel. A l l  flights g h a l l  be on deck w i t h  no 
pounds o f  f u e l ,  but  ncvcr less than f u e l  reserves 

immediate full stop landing is 
a "FUEL GO" caution is d i s p l a y e d .  

Minimum runway l ength  for 

12 
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on. shall be 6300 Seat unless otharwise required for 
emergency situations. 

Operating Airfields. F l i g h t  opera t ions  a t  other 
military airlields are prohibited unless approved by 

Officer or required tor safety of flight ir. emergency 

4. Overhead Recovery and Break Proceduree. 
(1) The standard break format ion  shall be an echelon. 
(2) The standard section break i n t e r v a l  i s  t w o  8aconds. 

standard nulti-plane (more than two aircraft) 
shall be 4 seconds. These procedures shall be uaed 
ead has picked up "wingmen of oggortunityM a f t e r  a 
air-to-air engagement. 

( 4 )  Breaks from non-s tandard forma~ions may uaed only iZ 
fed prior to fliphc wi th  n l ?  wingnen pzesent. 

e. Touch and Go Landings. 
(1) Tho radar shall be in STOY d u r ? n ~  Touch and Go 

h and Go l a n d i n g s  shall not be perfarmed w i t h  

ndings should normal ly  be made on the 
flight6 o r  two or more aircraft. When . .  each aircraft  s h a l l  maneuver to the 

the r u n w a y  ts allow a clear lane in t h e  event that 
nerd tc execute a go-araund. Minimum rollout . 
per20rzed on FCls on ly .  Pilots w i l l  advise tower of 
imum rollout landings. 

g. Wet Runway Arrested ~andinga. Arrested land ings  shall 
ways under the following conditions: 

(1) When tho 90 degree crosswind component is equal to or 
ater than 10 kno t s .  

( 2 )  With f a i l e d  anti-skid system. 
rested l c n d i n g  s h o u l d  be cansidered when the pilot 

ng wat r r  ha8 accumu?ated to make conditions 
water ingestion i n t o  the e n g i n e s .  
r  lap Position. Flap  position a h a l l  be sex to 
own tt h e l p  prevent f l a p  loekou=s. 

* 

. 
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I. EXECUTIVE SUMMARY 

Naval Air S tation at South Weymouth, MA, is aNaval Air Reserve Training Facility senring 
New England States and a pomon of New York State. The Air Station npresents an 
anant economic asset to thq local communities and region in general, with purchases and 

ll in excess of $52 million annually. 

Air Station, South Weymouth, MA, is located in the Commonwealth of Massachusetts 
15 mibs south of downtown Boston, six miles h m  the coast h e  and one mile 

Town Center. It is bounded by nsidential and small commercial 
See Plate I- I Regional Map for location. 

The following recommendations are offered to keep the Navy informed of 
and suggest specific strategies for dealitlg with identified encroachment 

- 
Runway 35 Clear Zone Acquisition. In view of the proposed residential development 

w thin this zone and the potential for serious adverse impacts on the Station, resolving this issue 
s uld be the Station's number one priority. Land use controls have proven ineffective in 
c ntroIling development in this area It seems likely that the development prcssms on this area 
w continue. Acquisition has been decemrined to be the most effective means of resolving this 

bIem. A two phase acquisition strategy has been developed which would acquire the most 
dcal undeveloped parcels (38 acres) first, followed by the acquisition of the other previously ' 

d velopcd parcels (14 acres). i 
Runway 08 CIear Zone Acquisition. Although the Runway 08 Clear Zonc and 

unding ana arc still lightly developed, the MLCON Project P-155 to acquire this land 
be reactivated and programmed in the near future. This is second in priority only to the 

nway 35 Gear Zone Acquisition. 

now cakes on added significance wirh the Massachuse- say Transporadon Authority's 
proposal to extend commuter rail service to the South Shore and Southeastern 

along the existing "Old Colony" trackage and right-of-way. The proposed 
line would provide service between Sourh Station and Plymouth with intcnnediate 

Weyrnouth, Abingron, and Rockland and other poinu south. The proposal 
ludes a commuter rail sation at South Weymouth with 500 car parking capacity. 

Environmental Documentation for F-18 Aircraft. The Marines are planning to nplaca 
ir A-4 aircraft with the new F/A-18. A recently completed noise survey has indicated that the 

n ise contours will increase substantially over existing levels. This assumes a one for one 
lacemen t of  the A 4  aircraft by the F/A- 18 flying l e  same opaational patterns. The impacts 

o Noise Zone 3 are confined mostly on-Sladon, with the exception of the 08 and 35 clear ZOOCS, 

ich are both recommended for acquisition. However, the proposed noise contours with rhc 
a dition of the FIA - 18 will not change significantly from those established in the AICUZ update 
o 1 June 1983. . . . 
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Community Education Program. Following completion of the Environmental Assess- 
(EA) the Station should establish a community education program to emphasize the 
tance of the Station's mission in support of the Nation. By explaining how and why che 
ation o p t s  as it does and what the Navy is doing to reduce impacts on the surrounding 
~unicy, the Navy can win rht support of the local population for fulfilling its mission. This 
: done through a variety of ways, for example a "Navy Day" open house on-Station, 
rrations to local civic p u p s ,  articles in local news papers, or mailing of Station 
larim pamphlets to area residents, to name a few. 

Maintain Involvement in Development of Community Plans. The Station should work 
he surrounding communities during the preparation of Comprehensive Plans or other 
I development plans, like the pine  rove (Hidden City) Development Plan, to be sure these 
ecognite the Navy's interests and promores compatible development within the surround- 
mmunities. 

Adopt a "proacrive" appmach for dealing with encroachment issues. To faciIitare this an " 
monitoring program must be maintained. This can be done in a variety of ways, among ' 

xe review of local comprehensive plan updates and zoning variance requests, master street 
ghway plans, utilities extension plans, and capital improvements plans. Other potential 
a of information an the local media (newspapers, television, radio, etc.), Iqcal community 
;, charnbcrs of commerce, local poliucians, and civic leaders, and key municipal employ- 

usians. Development in the immediate vicinity 03 the Naval Air Station has been 
ntly increasing over the past decade and all indications are that development in the area 

:ontin=. In recent years the Boston area has been one of the fastest growing high-tech 
ay areas in the Country. Land values have also skyrocketed necessitating intensification 
nd use in comrnercial, indusdal. and residenrial dcvebpment patterns. Communiy 
opment is steadily increasing around the Boston Metropolitan area and the Route 128 
mfmntial conidor continues to expand and intensify the density of all fonns of land uses. 
ing development has generally been of a high quality while housing cost have increased well 
e the nationl average causing the work force to look further beyond the tradition suburban 
mmitier fix affotdablc housing. This msidential development has drawn the support 
cts along with it 

s 

Vavd Air SMm and rhe Major Claimant must bc a m  of the fact that tho potenria1 for 
mhmcat around the Sration is something that will always be them, and could have 
irating effects on tho Station's ability m perform its missiuk Past expcdcnce with air 
ties located in developing areas has shown lhab uxlcss rhesc critical properties am under 
I ownership or conml, it is virtually impossible to maintain compatible land usage. The 
>n lnust remain vigilant to any potential encroachment problem and tho major claimant must 
lling to commit the funds necessary for the purchase of properries which are critical to the 
v a l  of the Sration. 
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I Dtafl Aircraft Noise Survey for NAS South Weymouth was completed in March 1989. Plate 
-8 depicts the noise contours for existing operations for an average buy day. Although the 

I 
oise contom are precisely computed it must be understood rhat due to changes in daily 
perations, aanosphcric conditions, unusual single events by transient M t  md an individ- 
al's sensitivity to paxt i~noise  levels and frquencics, it is impossible to pinpoint exact 

I 
atow. G e n d y ,  most noise complaints will fall within or near the contours and thmfore I useful as an effective planning toaL 

zone delinention w a  baed on DnyNight Avaagc Sound Level (Ldn) methodology. 
separare noise zones have been established at NAS South Wcymouth, sc t  mate Dl-5. The 

nes define artas where three different d t p s  d annoyance, disruption of land use activities, 
d degrees of public response and complaints, aiu most likely aw. Historically the A-4 and 

clicopter aircraft have drawn the most complaints nsp&tively. The P-3's generate very fnu 
mplaints even though they havc a high number of operations, see Table iII-1. 

oise Zone 3 (Ldn 75 and greater) is the loudest and most serious noise impact area. All artas' 
cumbered by Noise Zone 3 are conrained within the Station boundary. Noise Zone 2 (Ldn 65- 
) is that m a  w h m  expected noise would be a definite annoyance and disturbance to normal 
rivitics. Noise Zone 1 is defined as any area outside of zone 2 whem noise l&els mnmmJly 

portion of Noise Zone 2 lies ourside the Station boundary. The most significant area of Noise 
ne 2 rdf-Station 'is the ma south of Runway 35. A majority of this Pna is within the Clesr 
ne of thar ruhway, however only a portion of this Clear Zone is in Navy ownenhip. Minor 
as of Noise Zone 2 extend beyond the Scarion boundaries at runway ends 08 and 26. 

c Drift Noise Survey has tU$o developed Ldn contoun depicting the " F u m  Scenario" of 
dons ar rhc Stadon. This scenario consists of the progmmed w i t i o n  of the Marina 
K Wing VMG-322 from the A-4M Skyhawk single engine, subsonic, &-weather ,attack 

the F/A-18 Hornet twin engine, supersonic. fighccr/astack aircraft, The noise s m c y  
a one for one replacement beginning in FY 95 to be cmpleted in FY 96. The noise , 

assumed that the F/A- 18 would opera= on h e  same nmway using the same flight tracks 
p opczationa as the current basal M's.  Noise and performance modelling dam were 

empirical data obtained athe Marine Corps Air Station (MCAS) El Toro, CA. 

- "-.--. - 
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arc Ill-9 presents the "Future Scenario" Ldn contours assuming the replacement of rhe A-4 by 
As can be seen, the Ldn contoun would experience a simcant increase. Noise 

nc 3 (over 75 Ldn) would now have the confhcs 1of zhe Station property bey a d  the runway 
35, consisting of approximateIy six acres each. However, theLdn contours with the 

FIA- 18 will nor change dgnificandy fiom those established in the AICUZ update 
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FUTURE SCENARIO L A ~ D  USE 

NOISE CONTOURS C O M P A T Z B ~  STUDY 

PLATE UI-9 
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2 (65 - 75 Ldn) would increase dramatically off-Station, reaching doam into 
east of Nonh Abingtw and west of  W a n d .  AIso encurnbercd by Noise Zone 
transition to the F/A-18 are.portions of the reidential area inrhe smth'and 
of the Town of South Wcymouth. Additional residential areas west and north 

also be adverserly affected. Additional areas covered near Runway 26 are 
and should have little negative impact 

Station should expect to receive a significant increase in the number of noise 
the transition from the A-4M to the F/A-18. Set Plate m-I0 for a 
vs. futon scenario noise contours. 

potential zones, (APZ's), have been developed to identify areas having signir~cant 
to aixcrafc accidents. The Department of the Navy established Accident Potential Zone 

(May 1976, revised January 1977), described in OPNAVINST 1 1010.36A of 
zones an identified as Clear Zone, APZ I and APZ II and are described as 

a J 
ar the end of all operationl runways. This &ais nmmally 

in fee and kept free of obstructions and habitation. 
h 

as for which specific ~scrictions am spedfied (See Plate 
* I 

is immediately adjacent to the end ofthe runway and should 
above ground objects except ajsfield lighting. lt is to receive 

w 
tin the area designated as the runway overrun, Type 

of aU nmway s. rl 
This zone is used only for Class B runways and is an extension of the 
cept that the width is reduced. The Type II Qe8rZont shallbe graded 

II 
bjm except for approach lighting, 

o is lamilly adjacent to the Type II Clear h e  for Class 
of the Type IX Clear Zone. Objects in this zone shall not 

netzab the appmach departure cleanace smfacc. Trcsr, shrubs, bushes m my arha 
rural gtowth 3halI be topped 10 feet below the approach d e p h x c  clearance smfacs a 
a lesser height if necessary to insure visibility of aimeld lighting. 
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APmOACKOEPA#TURE 
UEARANCE S U R f A a  

NAS s o m  PPEyMOUTH 
v 

LAND USE CLASS "B" R m A Y  CLEAR ZONE C O M P A T L ~ ~  
m y  

PLATEIlbtl, 

I 
L 4 
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I 
I -This ~lcarne is laterally adjacent to the Type I[ Clear Zone for Class B 

runways, see Plate III-11. Objects in this zone shall not penetrate the approach departure 
c l ~ c f  surface. W s ,  shrubs, bushes or any othernataraZ growth shall be topped 10 feet below 
the ap- d e p m  clearance surface or to a lesser height if necessary to insure visibility of 
M e l d  lighting. 

The Runway 08 clear zone located in the Towns of Weymouth and Abington covers approxi- 
maf~Iy ninety-six (96) acres of privately owned lands occupied by four businesses, approxi- 
mately twenty dwelIings (see Plate m-12), Route 58 and the Condl Railroad. Thc railroad is 
located at the edge of the Type I Cleat Zape, 1,000 feet i k r n  the end of the Runway. Route 58 
uansverscs the Type II and ITI Clear Zones. Both of these transportation routes must nrnain in 
operstian due to their importance to the local andregional needs. Although Runway 08 has thc 
lowest utilization of rhe four, Route 58 presents rhe patest generatorfor growth. The Runway 
26 clear zone is totally Government owned (see Hare III-13). Addieionally, flight clearance 
easements have been secund fm privately owned land for approximately 1,600 feet beyond the 
clear zone to Weymouth S e t .  

The Runway 17 clear zone is nearly entirely in Government ownership (see Plate III- 14). Land - 
aquisition for the new Main Gate was partly in the clear zone. Those remaining areas in private 
awnenhip an small and irregular in shape. No project has ever been proposed for acquisition 
because of their fringe location, reduced operational levels, acquisition costs, public opposition, 
and adminisdon problems. 

The Runway 35 clear zone, locared in lhs Townof Rockland, covers approximately seventy-four 
(74) acns in private ownership which involves approximately thirty-five (35) residence; and 
two local S R C C ~  (see Plate m-15). Much of the p r i v a ~ y  owned land is woodland, some being 
undcvclopablc wetlands. A mcaocd approacb lighting system was insrailed in &is approach 
zone. Jet ukcoff and landing operations arc wnductcd on the nmway, because it provides the 
longest effective length, considering wind conditions at a given time. 

b. Accident Potential Zones (APZ) 

Then an no accident potential zones I or II recommended for NAS South Weymouth, in the 
AICUZ update m n t l y  being prepmd as pan of the =vised master plan for NAS South 
Weymouth. 
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of retired Navy pcnoaacl h the Pea who cau be 
Commanding Officer should also keep in touch 

and senatas in a two-way dialogue to keep them iaformed of the Station's 
the Scation informed of outside actions which may impact the Station. 

single points-of-contact have been established to provide a means for inter- 
coordination between Sm, local, and fedual governma agencies. The Stare Clear- 
Sta* of Massachusetts in locard In rhe Massachusetts Executive 0- of Cornmu- 

at 1W CamMdge Street, Room 904, Boston, MA M2M Tele~honc #(6171 

,- . in the immediate vicinity of the Naval Air Station has k e n  constantly increasbg ova 
and a i l  indications are that development in the area wlll continue. In reant years the 
been OM of the fastest growing high-tech industry anas in the Country. Land values 

ncccssifaring intensification of lmd use in commncial, Mustrid, and miden- 
Community development is steadily increasing around h e  Boston Metro- 
128 circumferential corridor continues to expand andintensify the den* 

devdopment has generally been of a high quality w h .  housing cost 
average causing the work force to Iook further beyond the 

housing. This residcndal dcvclooment has draw. the 
L 

~~ - - - 
senices dong with it 

Air Station and the. Majm Claimant must be aware of the fut ibat Ibc prential for 
around the Station is someshing that wW always be there, and could have &vasiarhg 

on the St@on8s ability M perform its mission. Past experience with air facilities located in 
has shown that, unless these cndcal propenies we undcl Navy ommsbip or mnml. 

m maintain compatible land usage. The Station must nmatn vigilant to any 
problem and the major claimant must be willing to commit the funds 

ssary for the purchase of properdcs which are critical to the survival of the Sration. 

. , 
. I  - ----. . .--" ..-.--. . .. - * . -----.... 7- '""" . . .  . 'I' ' " ..-. ". 
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Y RECOMMENDATIONS / CONCLUSIONS 

A. RECOMMENDATIONS I *  
following mmmendations are offered to keep the Navy informed of proposed development and 

s t  specific smegics for dealing dth identified enmacfrment problems, 

ay 35 Clear Zone Acquisition. In view of tho proposed residential development within 
zone and rhc potential for serious adverse impacts on the Station, resolving this issue should be tbe 

mber one priority. Land use controls have proven ineffective in controlling development 
It seems likely that the development pressures on this area will continue. Acquisition has 

deermined to be the most efkctive means of resolving this problem. A nvo phase acquisition 
gy has been developed which wouid acquire the most critical undeveloped parcels (38 acres) 
followed by tfie acquisition.of the orher previously beloped parcels (14 acres). 

first phase of the acquisition should be programmed in the earfiest fiscal year possible, despite the 
that the developer's request for a zoning variance has betn denied. The developer is currently 
ding the ruling, which could take several years u, resolve. This should not be taken as a sign that 
problem will eventually go away, instead rhe Navy should take this oppomnity to program and 

ment the acquisition p~oject. Phase swo would secure much of &e remaining properties in the 
Zone. 

that the appropiare federal, nrw, and local officials be mpde awaraof LIE Navy's 
to a q u h  this land In addition, an Environmental Assessment must be accomplished prior 

lack of community involvement and notir"1cadon was cited as one of the main 
rfwe was so much negative supportfor a similar project in 1982, I 

Runway U3 Clear Zone Acquisition. Alrhough the Runway 08 Clear Zone and surrounding 
are st% lightly developed, the MILCON Projecr P-155 to acquire this land should be reactivated 

in the near future. This is second in priority only to the Runway 35 Clear Zone 

now takes on added significmce with ihc Massachuse~s Bay Transportation AuthOti~y's 
rail sewice to the South Shore and Southeasam Massachusetts 

and right-of-way, The proposed ''Plymouth" line wodd 
Plymouth with inmediate stops at South Weymouth, 

and other points south. Ilrs proposal includes a commuter rail station at 
car parking capacity. 

C 

stations come to pass then will undoubtedly be increased 
causing property values m soar. If this should occur prior 

clear zone property, the acqu~sition could became prohibirively 
have akeady ken reduced on Runway 27-35 to reduce the flights 
places additional emphasis on the acquition of the Runway 08 
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I 
1 Environmental Documentation for F-18 M t .  me Marina are planning m . r p b  their A- 

h a f t  with the new F/A-18. A recently completed noise s m y  has bdicated that the noise con- 
urs will increase substantially over existing levels. This assumes a one for one replacement of the A- 

flying the same operational panenrs. The impacts of Noise Zone 3 ate confined 
with the exception of the 08 and 35 clear zones, which are both recommended for 

ccording to 9PNAVINST ll010.36A. 'When operational changes arc proposed, an evaluation by 
air irrstaUation i s  rrquired'to determine whether documentation in compliance with the National 

mental Policy Act (NEPA) Is required." In this instance it an Environmental Assessment (EA) 
BJ be warranted. The NCUZ Program Ofice of the Chief of Navd Operations must approve the 
documenmaon required. This documentation must be completed prior to the irnplknentation 

any proposed ope~attimal change. As part of this documentation the Navy will be required to 
taigare aperational alternatives as they concern the p p o s e d  air& replacement, as well as a no- 
n alternative a establish a baseline for rhc environmental impacts. If it is &mined  b t  the 

posed action will have a significant impact on the qualiry of the human environment or be 
nvironmentally controversial, then an Envimnmental Impact Statement (EIS) must be prepared. 

is not just Navy policy to comply with NEPA, it is the law. If the Navy fails to comply with rhis 
, the am could force the Navy to suspend these operations pending cornplerion of me appropri- - 
documentarion. This would obviously have disastrous effeca on the Navy's mission. Addition- 
, if it is determined that addirional environmental documentation is required then this documen- 
n must k completed prior a the approval of the AICUZ Update in the Station master plan. 

t 

Community Education Program. Following completion of the Environmental Assessment 
the stadon should establish a community education program m emphasize the imptxmcs of ih. 
n's mission in support of the Nation. By explaining how and why the Air Stadon op&tes as it 

as and what &e Navy is doing to reduce impacts on h e  surrounding cornmuniry, the Navy can win 
c support of the local population for h l f r lhg  iu mission. This can be done through a variety of 
ays. f& examp1e a "Navy Day" open house on-Station, presentations to lo~d civic groups, d c k s  in i al news papers, or mailing of Station information pamphlets m am residents, to name a few. 

Maintain Involvement in Development of Community Plans. The Station should work wkh 
E surrounding communities during the prepamdon of Comprehensive Plans or orher special davcl- 

plans, ULc the Pine Gmvc (Hidden City) Development Plan, to be wc these p h s  recognize 
interests and pmmotes compatible development within the sumundii communities. - 

Adopt a 'LpToacdve" approach for dealing with encroachment issues. To facilitate this an 
be rnajlrtained. This can be done in a variety of ways, among these are 

updates and zoning variance requests, master street nnd highway 
capital improvements plans. Other potenrial sources of informa- 

on are the local media (newspapers, relevision, radio, etc.), local community groups, chambers of 
and civic Ieaders, and key municipal empIoyees. 
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VI. AICUZ UPDATE 
~ O D U r n O N  

&cumcnt is an upciatcd analysis of the September, 1979 CNb app~~vcd GICUZ Study for NAS 
Weymonth, Maasachusefts. This stndy was previously updated in the 21 Junc 1983 Masterplan 

South Wcymouth, MA, 

pmp.rd & ocsmrllaEc with 'OPNAVINST 1101 1.36A of 11 A@ 1988 lad 
11010.63B of2UOctober 1982 Thspurpose dthir ciommnt is m update the AICUZ 

nfkr ntnsnt conditions md to zecmmxi any changes or muditicationa m policy, 
I, and canditions that have occmnd a i n a  comp1crion of the initial npm Achievement d 

dtvel-t between NAS South Wcymoutb and the surmuuding community will 
Pblic exposm to the safety and health huaudc of airmi3 operations and prnent Ihc 
hi& could lead m rcstricdons hamporhg the fadIisy's abilizy m cany out its xnission. 

of MCUZ 

id htalladonb Compatible Use Zones (AICUZ) denoras the h c i  uea ermbpassing that put of . 
facitity and its bouadaiss wi& which diBmnt lcvcls sf noiro cxposwk and accident potentiaI 

The two lcMlr of noise exposure and b e e  lmls of accident potential combine to form . 
* 

of the wqcxmt accident potential a d  noise umu are d c e e d  by analyses based an 
operatias data aad, in tht case of accident zones, accident data Noisi zone limifil are validated 

. .  . 

issue hdag the Naval Ur Staxou South Wtymcub is ~ o ~ ~ b m t .  The areas , 

atuly mPddc of the Stsdons'i bnrsdariss tire &lwlydtveI0pcdwithmsidt3ntial, conmmial, and 
and rtn indications sann to point our that Mopmcnt  around the Station will continue. 

amund Urhe station is widential and tbo W Starion auc! U a j ~  Claimant 
the pacatid for fmthcr enczoactUnCnt ia soznethinp that will always bc 

tafing effects on the Station's ability to pcrfonn ita mission, The S tadon must 
encroachment pmbleqs and the Major Claimant must be willing to 

neccssazy tor the purshro of proprtit~ whLh will allow the Navy to o w  or control 
us i n s h g  compadble land use. 
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The projected forecast for aimaft loadings is a projpumcd mit ion  of the Marine Corps Air Wing 
(VMA-322) fIom the A-4M $ k y h k  to tha F/A-18 Hornet The A 4 M  is a Jingle-enginc, subsonic 
aircraft whilc the F/A-18 is a twin-engine, supersonic aircrah The AICUZ has assumed a one for one 
replacanent commencing in PY 95 and completing in FY 96. The transition wil l  significantly affect the 
AICllZ footpint( them* the AICUZ present4 in this.updarr; will be based on the characarisdcs of 
the F/A-18 aircrah 

The June 1989 Noise Survey far NAS south ~ e ~ m o u t h  shows a si@canr in-- in noise ccmmurs 
because d the msition m  the'^/^* 18, althoughthe configurzuions of the n'oiseconrours have essentiall~ 
remained unchanged. The reason for the sidariry to md 1979 noise zones is bosausc afthc M S ~ O R  
that the flight !racks of Jr two a h d k  will I.main th same. A specific example of an inaaedng noise 
zone is Noise Zone 3 (above 75 Idn) which leaves thc confines of the Station at Ruaway ends 08 and 
35. Another example I( N o h  Zone 2 (65-75 Ldn) whish extends Bnhcr into tho smu*g 
comml~llity as apposed to Noiae Zone 2 found in the 1979 MCUZ On the whole, the Station should 
expea to receive an i n a w e  in the number of noise complaints following the trrm~iuon. 

I ~ ~ c i d a t  ~otenti.l ~ 8 )  have also changeti since ibr 1979 AI&. ?de number afannd 
. .) opaations bas dropped appxjmately 45 percent and now the runway utilization has f a n  below the 

15,000 annual opemid0~1~ threshold for dcsignatiag APZ's. Accordingly, the ms shown in the 1979 
AICUZ have been deletedin this updatn leaving only the clear m e 8  at each mnway end. 

of the sm-g lnnd is generally compatible wirb the pjwted AICUZ fwqninc 
residential mat within N d a  Zoas 2 m required m haw additional wund attenuation, 

L! appendix VI-A, to be l&Id compatible. ~ h c  main anas of incompatible land an located 
dm ZOPeS fm Runways 08, 1% and 35. n? ~ ~ U P W ~ Y  08 cbar Writ CIlCCEXlp83SCS 

ninctydc acres ofprivately medIand, the Runway 35 dearzond covers appdxhecly 
of pxivatciy owed lnnd and about 15 apu of privately owned land is arirhin the 

to the Station's &field opentiom are ~ ~ d c d  atthis h e .  Opmtional altmadns 
hich wen implemented s b  the 1979 AICUZ rtmaln viable. 

ko Itand acqhitions have acPmd at South Weymouth since 1980 and tbir is the hs mainon why 
bcmchment hu become a major issue. ?bs Station .ad Majur Clsimanr shodd put land acquisition 

dcarmncs at the top oftheir priority lib especially f ~ ~ R u n w ~ y a d s  08 a n d .  If the Navy could 
uirt thore two dear zones thy Eould ins- at least pMiPl compatibIe land use with the smmvnding 

 armu unity whicb if ignad, wiU only get worse. 
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which hk bem used for this AXAICOZ rmdy is the DayLNighr Average Sormdtcvel 
is a twenty-faur hour sound level which uses altitude Itvtb, akmftpowersenings, airspeed, 

aircrah type and mission modelled, The Ldn scale gives additional weighting 
these am perceived as being louder due to ?he lower ambient noise levcis. 

The unit f measure for the Ldn is the decibel using the A scale or dB (A). The A scale is used because 
it simula the frtquency response of the hnman ear to sound pressun. t 

Forthcpuxpo~toftheAICNZ,~zones, 
Zone 3 is the most scvcreIy impacted, 
greatest d c p t  of land use connols to 
Ldn and 75 Ldn where some land use 

65 Ldn and is essentially an area in 

Plate VI- shows the projected noise zones as determined from the Ldn contours in the find Noise 
S w e y  f NAS South Weymouh, MA, datcd June 1989. The noise zones to be adopted for this AICUZ 
wen gen tcd.by substituting the FiA-18 air#aftfor thc A-4M aimaft, The assumptions for this 
war. thaz F/A- 18 wouldperform the s u n  numba d operaurns add folldw the same flight 
as the A M. These noirs mncs w to k used as guidelines m aid NAS and mrmicipal planners in 
estab ' g zoning and any other possible actions to redurn objtcdonablc doise condiuns experkxed 
by the i I population. The foIlowing teprwent the expected comxmmity rtaction a rrsidents within 
the mpecp noise zones. 

I b 

' N&c Zo4e 8 - EsinrtiaUy no complaine would be expecttd. The noise may interfere occasionally ' 

( with casin atitivities of the rcsi&nts. 

Noise Zo o 2 hdividuds may m q ~ & n ,  parhaps vigoroudy. Conccncd p u p  action possible. 4 
3 - Individuals' &oli would be rspssted, vigorously complaints. Concerted gmup 

a c t i o n m i g h t b d 0 ~  

exnndr &-base in two arcas: (1) south of R m a y  35 end, and (2) west of Runway 08. 
(hs off-b-basc amair very smafl andcontabanly omstmame. The south OSRmway 
sin& f m i l y r s ~ d a I  hora Thh homeis shed laacquisition in Phase II of M C M  

it cwmtly unprogrammed The s m  in the west clear rane is a cxmmdd 

in this 





2 covers the enthe bue except for the family housing a m  and the B&. In buildings that 
vela will create pbIems, m d  attenuation nramm s h d d  be implemented a, etimitla~ 
atcd problems. Buildings wherr, this should be considend include the BEQ's, Chapel, 

Headquartozs, and all other adminismition spaces in the area abok 70 Idn. 

Uusmtea, Noise Zone 2 extends off-station in all direcrions except the northew; qusdranr. 
an largest directly off the mnway eads with the areas to the south and east bdng thc most 

L 
anas impacted include commercial, industrial, gnd nsidenual. The midentid areas to 
most a d d Y  imP&tedwith s m e  homes locared in chc 70-75 Ldn zone 

retinment village located in the 65-70 Ldn zone. The noise in these areas are 
PIA-I~ departures on Runway 17. 

S, ~cddent Potential Zones 
I 6 I 

t Potential Zone (APZ) concept has been developed to dedbe  the probable impact ana 
if an d d m t  were to occur and not the probability of an accident occurring. Probable 

is based upon historical accident data at Navy, Marine, and Air Forct activities- 
An andysis of this data produced the three distinct accident potential zones described below. 

I 
These mas, located ixxnndately off tho ends of runways, have the parest potential fbr 
occmacc of aircraft accidents and should remain pndeveiqxd. 

, A P Z s  can & modified to follow the primary flight paths. . . 

paths. 



... . 
* " ?do/non-~avy portion of the south clear zone (~unway 35 end) contains a P ~ l y  40 sinkc family 
: h- and two public roqk - A dndopr has pmpaed a Plmwd Unis Dcvt1opment (PvD) consist- 

for a huge partioa of the undeveloped clear zone. The 
the Townaf Rocktand which was denied in fmary 1989. 
the OU- has hot yet been decided, The west (Runway 

less developed than the south clear zone. It 
: >. . A s h a s  and uppmhte$  a dozen singla fhdy homes in additioa to 

, 's wilI be applied to the fhed wing runways. 

. arui~s~ipab. Thorwalan&ghtlipads~dmrrcdon~WcLS~torhewenofHangn1md 
2 Tenoathem hhdipad is phadyurcdby the Mahe Cap UH- W hclimpters. An operations depart 
and axive in a wcsaly dirccdon, therefore the clear zone and AIZ fm lhir hsiipd extend to the w t  
and b encompassed by the primary surface of Runway 17/35. The southern helipad is primarily used 

I, . ' 
by 40 ~ a v y  S H ~ P  holicopras which ardn and depart to the nonh and the south. The clear zones and 
AE@s for this pad am also cantained within the Primary surfha of Runway 17/35. Plate VI-10 depicts 

elicapter cleat z m s  and APZ's. 

t 
. 





BRAC-99 Scensrio Family Eolrsiag Data 

1. Pem* o f  Family Ho&g whi& can be shut d m  at the Lwfng Base: 

0 % 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - SCENARIO O Y  

Complete rn copy of Enclosure (1) - Scenario Summary for the endre 
dowre/realignment scenario. 

l a 

CLOSE NAS ATLANTA . 

CDR L. SYKE!S, USNR 
I I 

NONE 

See: next page. 

The Naval Reserve's desire is to locate YAW-77 at NAS Norfolk vice NAS Jacksonville for 
logistic support of E-2 aircraft. 
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1 1 

Disadvantages of Scenario CR95- 14 

NAS South Weymouth is not a suitable location fbr F/A-18 aircraft. 8000' is the minimum 
runway length rquired to assure safe operations and training, NAS South Weymouth's longest 
runway is only 7000'. 

-The F/A-18 is a foreigrpbject damage sensitive aircraft not suited to permanent b e  
at locatiobs with snow and ice on the ground. The F/A-18 bas no ant i - i~  or de-ice 
systems so operations wiII be severely curtailed when icing conditions exist in the area 

- Extension of the runway to 8000' wilI require the purchase of land for comtruction and 
clear zone easements, This would require relocating private residences and commercial 
properties to meet the 3000' clear zone requirements. No runway overrun is possible. 

-Attached study discusses lack of deice and anti-ice equipment on board FIA-18's. 

- Sigdicant MILCON ($39 M) is required for this scenario for the construction of jet 
engine test cell, runway extension, hangars, additional ba~acks ,  power check pad, &el 
tanks, N C  parking, as well as rehabilitation of hangar 1 and associated apron. Land 
acquisition was estimated at %100Kfacre, actual costs could be more than twioe that, The 
condemnation process of 225 acres and more than 100 residential and commercial 
properties could take years. 

3 

I 

- NAS JRB New Orleans provides iatermediate level maintenance support for thee FIA- 
18 squadrone, The logietics tail is lengthened significantly, , 

ADDITIONAL USMCR CONCERNS ' 

- Geographic dispersal of Group Headquarters that wodd be iost by placing two 
Groups in the northeast, leaving the southeast vacant. 

- Cause significant loss of training time for the helicopter squadron due to inclement 
weather 

- Less training range availability for the helicopters 
s 

- Loss of operational effectiveness of all units for a minimum of three years due to re- 
training and recruiting time required 

- High cost of living would place undue hardship on junior troops 

- Would significantly reduce air support for ground units in entire southeastern region 

- 4th MAW recently removed helicopters &om South Weymouth because it was one of 
the least desirabte training areas within the M4W 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENcLosuRIi: 0- SCENARIO SUMMARY 

, 
Table I-C: m h s h g / G a i n h ~ d  in Scenario 

I 

Losing Base(s) 

NAS ATLANTA, OA NAVAL STATION, MWSS-472/H&S DET 4TH LAAD 
MAYPORT ,FL 

NAS ATLANTA. QA NAVAL STATION. BTRY B. 4TH LAAD 

11 : I MAYPORT, FL 

NAS ATLANTA, GA NAVAL STATION, BRANCH CLINIWSDlPRIOR 
MAYPORT, FL SERVICE RECRUITEX9 

1 

1 NAS ATLANTA GA I DOBBINS ARB. GA I NAVAL AIR RESERVE CENTER 

I1 I 1 (NARCEN ATLANTA) 

??AS ATLANTA, GA DOBBMS ARB, GA C-9 SQUADRON/NAR SUPPORT 

NAS ATLANTA, QA DOBBINS ARB, C?A NAVREP FAA SOUTH 

; N ~ s  ATLANTA, GA DOBBINS ARB, GA BRANCH CLINIC 

NAS ATLANTA, (tA DOBBINS ARB, GA DENTAL 

NAS ATLANTA, QA NAS JRB NEW ORLEANS NAESUt R A M 3  

NAS ATLANTA, GA ATLANTA AREA FAA GROUP 

NPS ATLANTA, GA ATLANTA AREA RIAC 14 

NAS ATLANTA, GA ATLANTA AREA NCIS 

11 NAS ATLANTA, GA I COMNAVRESFOR NOLA HRO 
I 

11 NAS ATLANTA, GA 1 NRC ATLANTA RECRUITING 

NAS ATLANTA, GA 

Note: 
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lved in Scenario 
I 
- 

NAS ATLAW, GA I NAS SOUTH WEYMOUTH I VMFA-142 

NAS ATLANTA, GA I VAW-77/ NAR TO SUPPORT 
U S  da&r&dlk, CL VAW-77 

NAS ATLANTA, GA 1 NAS SOUTH WEYMOUTH: I HMW-773, MAQ4UMALS-42 11 
I 6 

I NAS sOuTHWEYMouTH ( NAS BRUNSWICK ( ~ ~ - 9 ~ / ~ u p p o n  
1 I 

- 

Nofc: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - LOSING BASE QUESTIONS 

Complete a Enclosure (2) - Losing Base Questioua for each ''losingW base involved 
h the elonnlrollignment scenario. Make additional mpiea of this endosure as necsrury. 
Tables included in this enclonM are 2-4 2-B,2-C, 29.2-E, and 2-F. Enter thc L o ~ b  Rae 
name in the block below: 
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BRAC-95 SCENARIO DEVELOPMENT DATA C&L 
- LOLOSING BASE QUESTIONS 

Make a d d m o ~ l  copies ofthlr able, or add rows ta it, u mecurrry, to include u c b  h o a t k ~ n t  activity which will be rclocalcd. 
Mil Stu - Mllltary Stadeau 

*Transfers upon base closure to support residual military popuiation not assigned to NAS 
Atlanta: 500 active duty (univenrlties, reservdmcruit center) a d  1400 selected reserve 
customers. 
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- Table of Pe-1- D M D a @ .  

Table 2-A: Disposition of Personnel - Detail Data 

- 

*ON NEXT PAGE 
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BRAG95 SCENARIO DEVELOPMENT DATA CALL - LQSING BASE QUESI"I'ONS 

enclosure (2) 



SENT BY : COMNAVAIRESFOR F L I G H T  PROGRAMS+ 

TOTALS ON NEXT PAGE 
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Make *dditioarl copltr afthis table, or add rows to It ,  as necesmry, to include each hosVtensht activity which wlll be relocated. 

MI S h =  M1llt.t-y Shwlmts. 



SENT BY : COMNAVAIRESFOR ; 6-11-95 ; 1 2 : 0 9  ; FLIGHT PROGRAMS4 

Table %A: Disposition of Personnel - Detail Data 

Make additfannl COW at thin table, or add rom ta it, w nccerslr)., to Include each hWtm&nt activity which dl ba &ted. 
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P m  - De- 
Table 2-A: Disposition of Personnel - Detail Data 

Makr edditional coplet of thb table, or add ruwr 10 It, 1 nteuury, to include u c h  harr/tearnr netivity whlch wUI be relacatul. 

MU stu - MMhry Smdena. 



SENT BY: COMNAVAIRESFOR ; 6-11-95 ; 1 2 : l O  ; F L I G H T  PROGRAMS* 

A: 5. . . 

Table 2-A: Disposition of Personnel - Detail Data - - 

Make additional coplea of Lhir table, or add rows to L(, am necurrry, to bclude each Wtcnant advity which wUI be ralaared. 



SENT BY:COMNAVAIRESFOR 

-- 

FLIGHT PROGRAMS+ 70375621 74;#16 

of P e m  - D e w  Data. 

*ON NEXT PAOE 
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M e  additional cspler OP thb tabls, or odd rom to I, as wccmry, te indude each h o r U t a  activity whlel! viU bc r d d .  

Mu 9tu - MUItuy Studmu. 



SENT 0Y:COMNAVAIRESFOR F L I G H T  PROGRAMS+ 

of P-. 

Table 2-A: Disposition of Personnel - Detail Data 

Cbpll d T U  t1816, Qr add rom to it, as necessary, in kreluds eacb hodtenant activity which nlll be relmntd. 
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- Detail Data, 

Table 2-A: Disposition of Personnel - Detail Data 

Make addldonal copies of this table, or add rows to it. a3 necessary, to Include u c h  bosr/tenant activity which will be rrlou(ed. 



S E N T  BY: COMNAVAIRESFOR ; 6-11-95 ; 1 2 : 1 3  ; FLIGHT PROGRAMS+ 

Makg sddldonal copin of*b table, or add rows 10 If. re necemar)., to include cach hoavtenrnt scndty which will be rcloclccd. 

Mtl Stu = MIIIhry &den& 
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BRAC-95 S W A R I O  DEVEWPMENT DATA CALL - LOSING BASE QUESTIONS 

MPkr ddMoarl ~Oplcs of  thh crbb, w add to it, aa nena)~ry, t4 hrlude arch bost/teawt actirlty wkich will be rdoutcd. 

2 - 2  Enclosure (2) 

.. . . - , .. , . . . . . - -. . - - - - .- ., . - - - - 1 . - -I -.-- - . - . -  . - -- . . - I -. - . . --. . . . . . . . , . . . 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

prom ~ m g  BUO: N U  ATLANTA 

Supporting Data for Table 2-B. Use the space below to l i i  the types ofMission Equipment, Support Equipment, 
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

Standard COBRA estimate sufficient for ~loc?iting PSD o f l l c e r  



SENT BY : COMNAVAIRESFOR 
L 

; 6-11-95 ; 12:14 ; FLIGHT PROGRAMS* 

Supporting Data for TnMe 2-B. Uso the space below to list the types of Mission Equipment, Support Equipment, 
Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for 
relocating this equipmat. Attach additional sheets as necessary. 

Enlisted Billets 

Civilian 

Military 
Students 

Tons of Mission 
' Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heaw Vehicles 

Tvae m p r n e n -  
C-9 support equip. C Support equipment and material for 

VR-46. 

---- r 03 
4 

83 

- 

107 
4 

K? 
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BRAC-95 SCENARIO DEVEU)PMIENT DATA CALL - 1 S I N G  BASE QUESTIONS 

Supporting Data for Tabb 2-B. ZlDC the qwx below to liw the t y p  of Miadon Equipment, 
Suppart Equipment, Light Vehicles and Heavy Vehicles identified as required a be relocated 
in Table 2-8 and the rationale for reIocating tbis equipment. Attach additional sheets as 
necessary. 
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Table 2 
. . -B: D-and-, 

Table 2-B: Disposition of Personnel and Equipment - Summary - I 
From Loaing Base: NAS ATLANTA 

Military Students 
--I-- 

Tons of Mission 387 3 87 

Tons of Support 
Equipment ----.-,- 

Number 'of Light 87 87 
Vehicles 

* 

Number of Heavy 4 I 8 8 
Vehicles 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v D e o f m W W  
Mobile maintenance Facilities(22) - (67) 
5 ton truck (4) 
Refueler(1) 
Crash fire rescue truck(2) 
CUCCV(2) 
Ambulance (5) 
Tractor M93 I (2) 
Trailer (2) 
Wrecker (1) 
Water bulI (I) 
Recruiter vehicles (6) 

-catiqg 
Required for OPiTrainkg mission 
Required for OP~Training mission 

& 

Required for OP/Training mission 
Required for OPITraining mission 
Required for OP/Training mission 
Required for OP/Training mission 
Required for OP/Training mission 
Required for OP/Training mission 
Required for OP/Training mission 
Required for OP~Training mission 
Required for OP/Training mission 
Required for OP/Training mission 
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- 

FLIGHT PROGRAMS-, 70375621 74;#26 

Supporting Data for Table 2-B. Use the space below to list the types of ~ i s s i n n  Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 
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Table 2-B: Distlosition of Personnel and Eauiurnent - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 



SENT BY: COMNAVAIRESFOR FLIGHT PROGRAMS-' 70375621 74;#28 
. . ... . 

- . . D i s w e r s o n n e l  and E-. 

  el and Equipment - Summary 
- 11 From Loalng Bas& NAS ATLANTA 1 

To Gaining Base: NRC ATLANTA (ReCRUITMQ) 
I I 

Tons of Mission 

Supporting Data for Table 243. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

&tio& for 



SENT BY : GOMNAVAIRESFOR 
& 

FLIGHT PROGRAMS-' 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the ratiode for relocating this equipment. Attach additional sheets as necessary. 

A/C support equip 
onale Relocatipe 

FIA-18, UH-1, AH-1, N C  SUPPORT & 
REPAIR 



SENT BY : COMNAVAIRESFOR ; 6-11-95 ; 12:30 ; FLIGHT PROGRAMS+ 
1 , 

t t  - Sum mary, 

From Losing Base: NAS ATLANTA . 
1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Civiiian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles L 

Number of . 
Heavy Vehicles 

-of cles w o n a l e  for Relo& 

I 

3 

I 

3 

I 
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Table 2-B: Disposition of Personnel and 

From Losing Base: NAS ATLANTA, GA 

I I I 1 I 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment I 
Tons of Support 

, Equipment 

Number of . 

Light Vehicles . 
Number of 
Heaw Vehicles I I 1 1 I 

Supporting Data for Tabie 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identMed as required to be relocated 
in Table 2-33 and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 



_. _ .__ _ _ ..... . ....._. ... _ -..------ - -  

SENT BY : COMNAVAIRESFOR ; 6-11-95 ; 12:31 ; FLIGHT PROGRAMS* 

Supporting Data for Table 2-8. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment, Attach additional sheets as 
necessary. 

e of - & !  
P-3 support equipment 

nale 
Mission essential 



SENT BY: COMNAVAIRESFOR ; 6-11-95 ; 1 2 : 3 2  ; FLIGHT PROGRAMS* - 

BpAC-95 SCENARIO D W m  DATA C U  
Enclasrrre - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Ve the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be ralmted 
in Table 2-B and the rationaIe for relocating this equipment. Atrach additional sheets as 
necessary. 

2 - 3  Enclosure (2) 

. '  ' ;.,' I .. . . 
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Table 2 8  . . 
Table 2-C: Eliminated BilIetsiPositions 
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- -- 

; 6-11-95 ; 1 2 : 3 3  ; FLIGHT PROGRAMS+ 70375621 74;# 6 

B. Force Structure 

1. ATHENS 

3. NAS SOUTH WEZYhfOUlFI 

I 0. NAS JRB NEW O W N S  I IS I 27 f 0 1 0 1 
I I I I 42 A 

5. SOUTHNAVFACENGCON 

9,- P P - 3 P 
9P. f l A s  JRCUOJJ~LLE 

A 
19 45 0 0 

10. NAS BRUNSWICK 1 35 0 0 
by 
36 ----- 

E. Total Billets/Positions 47 0 

11 0. Remaining at Losing B w :  I 0 0 0 ( 

6, ATLANTA 1 4 9 i 0 14 , 1 

.. 
Notes: 

0 0 0 1 



, SENT BY: COMNAVAIRESFOR F L I G H T  PROGRAMS+ 

1. NAS BRUNSWCK (VP-92) 7 1 I2 0 0 119 
I I i I 1 

.E. Total Biilets/Positioas 

Notes: . 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - LOSING BASE QUESTIONS 

Table 2-F: Supporting Data: 

a. aher One-The Unique Costs. 

Losing Base: ,- 

LlPst ex 
1. $10.9k 01 

- 
Tednations of vehicles leases 

$32,5k 01 Termbation of service contracts (Fire alarm maimemce, 
waste disposaI,etc) 

$768K 01 Termination of lease at Lake Site requires site to be rezornd to 
or@d state 

b. Other OneThne Unique S a m .  

Losing Base: 

Cnst 
NONE 

.DesEri;Ption 

c. O~e-IPrnc!~ Unique Moving Costs. 

Losing Base: NAS ATLANTA, GA 

Descrlntron 
Engine analyzer 
~ n ~ i n e e r i n ~  copier machine 
Computer aided design (CAD) workstation 
Vehicle lifts 

Fort Worth 55' Houseboat (NAP) 
Fort Worth 20' Ski boat (NAF) 
Port Worth, 24' Pontoon boat (2) (NAF) 
NAS New Orleans Automatic Test Equipment (AIMD) 
NAS MAYPORT D i s a s s d e  of improved moving TOT 

simulator and 
reassemble at gaining base 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

f. MisceILaneous Recurring Costs. 

Losing Base: NAS. A T L m A  

g, Miscellaneous Recurring ~ & i n ~ s .  

Losing Base: NAS ATLANTA 

h. Land Sales. 

Losing Bast: M A  
Revenues No._ofAcres Rationale 

I. NONE 



- - - -  

-- 

SENT BY: COMNAVAIRESFOR ; 6-11-95 ; 1 2 : 3 5  ; 

i. Procurement Cast Avoidances. 

Losing Base: 

F L I G H T  PROGRAMS+ 

j. Facility Shutdown. 
9 

Losing Base: 
Facility KSF Shutdown: g T , L  

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. must.- in (3000). 

Table 2-F: Dynamic Base Information Summary 

1 Losine Base: 

One-Time 

2001 1 Total 

N - NAVY 
M- MARINES 
T - TOTAL 



86/12/1995 10: 14 . FROM TO 92 17037562174 P.06 

BRAC-95 SCENARIO DEVEILOPMEN'l' DATA CALL 
- GAINING BASE QUESTfONS 

Gaining Base: NAVAL STATION MAYPORT, FI, 

- 
Tabk 3-A: Supporting Data 

a. Other Unique One-Time Costs. 
Gaining Base: NAVAL STATION MAYPORT, FL 

NALCOMIS Terminal (5) and Connectivity to ADP mainframe 
iocated in bldg 1554. 
Galley equipment necessary to feed additiond 
p e r m e l  
Phone installation 
Network Comm Transfer 
Structure wiring installation 
Phone system procurement 
Additional rrcruiting costs 
TrainingIRetraini~~g costs 
Reserve severance compensation 

b. Other O n e - T i  Unique Savings. 
Gaiaing Base: NAVAL STATION MAYPORT, FL 

CQSl Ex 
1 NONE 

c. Environmental Mitigation. 
Gaining Base: NAVAL STATION MAYPORT, FL 

as Ex 
1. $look 99 Environmental impact study 

d. lWsdhmus Recurx=iug Costs. 
Gaining Base: NAVAL STATION MAYPORT, L FL - EY 
1.42K 01 An ongoing augment will be required to pay the incremental 

charges for the 
messmen contract currently in use. 

e. Miscellaneous Recurring Savings. 
Gaining Base: NAVAL STATION MAYPORT, FL 

sa- EX 
1. NONE 



06/12/1995 10:14 FROM 

f. Land Purchases. 
Gaming Base: NAVAL STATION MAYPORT, FL 

GQst kkuL&Esa 
1. No purchase necessary (Navy Reserve Center) 



SENT ,BY: COMNAVAIRESFOR ; 6-11-95 ; 1 2 : 3 7  ; FLIGHT PROGRAMS* 7 0 3 7 5 6 2 1  74 ;#13  
. ,  . .. 

BRAC-95 SCENARIO DEVELOPMEWT DATA CALL 
ENCLOS]URE (3) - GAINING BASE QUESTIONS 

TabIe 3-A; Supporting Data ' 

a. Other One-Time Unique Costs. 

a (1) Community Wiastructore Impacts. 

Gaining Base: DOBBINS AFB, GA 

mEXLOcation 
NONE 

Descriation 

a. (2) Other Unique 0nel"une Costs. 

Gaining Base: DOBBINS AFB, GA 

h Ex Q=bfhn 
25K 01 ADP system installation and wiring 
5K 01 ' Phone system changes 

b. Othb Om-Time Unique Savings. 

Gaining Base: DOBBINS AFB, GA 

Qst E x  
NONE 

Describtian 

c. Environmental Mitigation. 

Gaining Base: DOBBINS AFB, GA 
C 

&!st EY 
NONE 
- 



SENT BY:COMNAVAIRESFOR F L I G H T  PROGRAMS-., 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSYRE: (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information - 
Gaining Base Namc: DOBBINS AFB. GA 
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BRAC-95 SCENARIO D E V E I A W  DATA CALL - GAINING BASE QUESTIONS 

Table 3-A; Supporting Data ' 

a. Other One-Time Unique Costs. 

a, (I) Community rxlft.astructure Impacts, 
Gaining Base: - N A S W  0- 

a. (2) Other Unique One-Time Costs. 
Gaining Base: - 

m EY 
1. $80K 01 

Descrlatian 
Phone installatiodprocurement 

SSOK 01 ADP system/wiring 

b. 0therI&e-nme Unique Savings. 
Gaining Base: -M JRB W W  0- 

c. EnvironmentaI Mitigation, 

Gaining Base: -- M W  0- 

d. Misdaneous Recurring Costs. 
Gaining Base: ,W NEW 0- 

Annual Ex 
1. $91LK 0 1 Airlift support 

e. MisceUaneous Recurring Savings. 

Gaining Base: -- 



-- ~ - ~ -  ~ -~ ~ ~ ~ - ~ -  

SENT BY : COMNAVAIRESFOR 

.-- . - - -  . . 

; 6-11-95 ; 12:38  ; FLIGHT PROGRAMS+ 7031562174;#16  

f. Land Purchases. 

Gaining Base: - NAS O&RANS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENnosURE - GAINING BASE QUESTIONS 

d. Misc. 0 0 0 0 0 $92K $92K 
Recurring 
Coscs 

e. Misc. 0 0 0 0 0 0 0 
Recurring 

t Savines 

t Land 0 0 0 0 0 0 0 
Purchases '< 

. 

1 
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Gaining Base: NAS SOUTH WEYMOUTH, MA I 
A--. 

Tabk 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) ConunuuiQ Infrastructure Impacts. 
Gaining Base: NAS SOUTH W E Y M O W ,  MA 

a. (2) Other tinique One-Time Costs. 
Gaining Base: NAS SOUTH WEYMOUTH, MA 

GQsi Ex 
1. 2.4M 01 Recruiting costs USMCR only 
2. 9.6M 01 Trainingmetraining USMCR only 

b. Other One-Time Unique Savings. 
Gaining Base: NAS SOUTH WEYMOUTH, MA 

Ex 
1. 0 

c. Environmental Mitigation. 
Gaining Base: NAS SOUTH WEYMOUTH, MA 

Sha Ex Q=wml 
I. 0 

d. IMkdbmwus Recurring Costs. 
Gaining Base: NAS SOUTH WEYMOUTH, MA 

ANzuar Ex 
1. $567K 01 Airlifts f m  ATL to S.Wey. and S. Wey. to 

Brunswick (greater than 100 miles) 
e. MisceUanm Recurring Savings. 

Gaining Base: NAS S O W  WEYMOUTH, MA 
1 S a m  a 

1. 0 
C 

f. Land Auchases. 
Gaining Base: NAS SOUTH W E Y M O W ,  MA 

Qm kbuL?aaa Qsaipha 
1. $22.5M 225 99 Lami for clear area easement for North end 

runway17/35 

Approx 225 acres of land with over 100 s t n u : ~ f e s  would be required to provide the mway 
clear zone to accommodate a 1000' extension of the existing runway. Land purchase would 
require condemnation of private lands and structures. A cost of $100K per acre was used to 
estimate the cost of land acquisition. Actual costs could be two to thtee times as high. The 
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estimated cost does not include the cost of  the litigation anticipated in the purchase. 

Table 3-A: Dynamic Base Information 
b 

TOTAL P. 09 



SENT ,BY: COMNAVAIRESFOR . 

BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 
- GAMNG BASE QUESTIONS 

A=-* 
Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Commut&y bfhtructure Impacts, 
Oaining Base: 

a. (2) Other Unique OneTime Cats, 
Gaining Base. 

b 

b. Other One-Tixne Unique Savings. 
Gaining Base: 

c. Environmental Mitigation. 

Gaining Base: 
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, . 

. . 
. . 

BRAC-95 SCENARIO D m -  DATA CALL 
- GAINING BASE QUESTIONS 

a. - lueumhg Costs. 
Gaining Base: 

a ~ C O U S  Recurring Savings, 

Gaining Base.: 

Gaining Base: 

3 - 2  Enclosure (3) 

-..-- . --. - ,- .. . ,.. ... .-.-- ..-- . . . 
I 

". .., 



SENT BY:COMNAVAIRESFOR 
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BRAC-95 SCENARIO DEVELOFMENl' DATA CALL 
ENCLOSURE_I3f - GAINING BASE QUESTIONS 

Table 3-A: ~ ~ 1 n f ~ t i o n  



SENT BY : COMNAVAIRESFOR ; 6-11-95 ; 12:41 : 
* *  

- -- 

FLIGHT PROGRAMS+ 

BRAC95 SCENARIO DEVELOPMENT DATA CALL - GGGINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

Includes POV and Rick 
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BRAG-95 SCENARIO DEVELOPMENT DATA CALL - GGAINING BASE QUESTIONS 

Table 3-I?: MILCON Requirements 
r- 



S E N T  BY: COMNAVAIRESFOR ; 6-11-95 ; 12:42 ; F L I G H T  PROGRAMS* 

Table 3-B: MILCON Requirements 

Land acquisition and 
easements resulting from 
increased runway length and 
increased noise leveIs. 



SENT BY:COMNAVAIRESFOR 
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FLIGHT PROGRAMS+ 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 



; 6-11-95 ; 12:44 ; FLIGHT PROGRAMS4 70375621 74;#27 

Table 3-B: MDLCON Requirements 
It 

- Berthing (FB) . 1 
Air Maintenance (SF) 15,277 E-a Ckwqac 

Other Operations (SF) 

Administrative (SF) 
,a 

, Trainiag (SF) 
t 

Maintenance (SF) 
I I 

Bachelor Quarters (SF) 11 I JI 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0813-F16 
B S ATIDMW 
13 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, we have conducted a COBRA analysis on the closure of NHRC San 
Diego that collocates, rather than consolidates, this activity at BUPERS, Memphis. A copy of 
the COBRA output reports, Scenario Development Data Call response and electronic copy of 
the COBRA data file are attached to this letter. Please note that in order to provide you the 
most timely response possible, we are forwarding an advance copy of the certified Scenario 
Development Data Call response used to conduct our COBRA analysis. We will forward a 
final copy of the data call response, with any attendant changes, certified through the entire 
chain of command, as soon as we receive it. We are also providing, as an attachment to this 
letter, the answer to your question on BOS costs at Memphis. 

The only difference between the Commission-requested scenario and the Department 
of the Navy (DON) recommendation is that the Commission scenario moves NHRC to 
Memphis, rather than consolidating NHRC functions/personnel with BUPERS and NPRDC. 
Since, in the Commission-requested scenario, NHRC is a tenant activity of BUPERS rather 
than being absorbed into BUPERS, this alternative eliminates fewer jobs than the DON 
recommendation (5 military command structure billets). However, while the Commission 
alternative results in less savings than the DON recommendation, it still obtains a return on 
investment. The following table highlights the differences in costs and savings associated 
with the two NHRC scenarios. 

COBRA Analyses: Difference Between Commission and DON NHRC Scenarios 

I I I I 

(all figures shown In $ m~llions) 

Option 
I 
I 

I DON 
Recommendation: 

Commission 
Alternative: 

ROI Years 

4 Years 

6 Years 

One-Time 
Costs 

$6.2 

$6.2 

Steady State 
Savings 

$1.4 

$1.1 

20 Year NPV 
Savings 

$11.4 

$7.8 



While the Commission alternative does provide a return on investment, we believe that 
the DON recommendation is a better solution both in terms of savings to the taxpayer as well 
as reducing excess capacity within our technical centers. The consolidation of both NHRC 
and NPRDC with BUPERS allows us to maximize the efficiencies and synergies that result 
from the consolidation of the management of manpower/personnel with the personnel who do 
human systems and factors research and testing. This initiative to consolidate human systems 
with manpower/personnel management is consistent with the intent of the laboratory Joint 
Cross Service Group alternatives. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

/ Vice ~ h a i h a n  
Base Structure ~valuatiqh Committee 

Attachments 



DON Response on Question regarding NPRDC and NHRC 

Q1. The largest part of the cost savings for the NHRC and NPRDC recommendations 
involve overhead savings. Our review of the COBRA analyses shows static base information 
(employees and RPMA/BOS for BUPERS, TN considerably in excess of the figures expected 
for Memphis after closure of the training center and reserve air station. The personnel and 
RPMABOS information is almost 4 times the figures projected by the Navy in 1993 for 
BUPERS in Memphis. In addition, the total base facilities figure for BUPERS appear low 
considering the number of personnel shown. Please comment on this. 

Al. COBRA algorithms use existing RPMABOS cost data at receiving sites to estimate 
potential RPMAIBOS cost changes that would result from potential closure/realignment 
actions. For RPMA costs, changes in square footage are used to calculate changes in RPMA 
costs; for BOS costs, changes in personnel are used to calculate BOS cost changes. Per OSD 
direction, BRAC-95 COBRA analyses must show all costs in FY 1996 dollars. To develop 
BOS cost data for our activities, we collected certified data on projected FY 1996 BOS costs 
(to include an estimate of the costs to operate BUPERS in Memphis). To correlate with this 
cost data, we used FY 1996 personnel numbers for Memphis (to include BUPERS) thus 
providing a consistent picture of BOS costs per person at Memphis. In the case of BUPERS 
Memphis, we are dealing with an activity in transition as a result of the BRAC-93 decision. 
Consequently, our N 1996 estimates do still include some personnel/costs for residual 
organizations which have not yet relocated out of Memphis. However, since COBRA 
algorithms are only looking for a ratio of costs per person, these residual organizations do not 
materially affect the BOS cost calculation. Had we reduced Screen 4 data for BUPERS, 
Memphis to include these residual activities, the BOS cost calculation in the COBRA 
scenarios would not have materially changed. In the case of facility square feet, we believe 
that we have used the appropriate value for the RPMA cost data used in our analysis. Had 
we increased the square footage at Memphis, it would have increased the steady-state savings 
associated with construction of any new facilities in Memphis. 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN 01 EGO, CA 
Scenario Fi l e  : P: \COBRA\BCRC\NHRCZ.CBR 
S4d Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 9  
ROI Year : 2005 (6 Years) 

NPV i n  2015($K): -7,807 
1-TimeCost($K): 6,168 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 
---- ---- ---- 

M i  lCon -352 0 3,643 
Person 0 0 -244 
Overhd 214 161 64 
Moving 0 0 86 
Missio 0 0 0 
Other 0 0 0 

TOTAL -1 38 161 3,549 

POSITIONS ELIMINATED 
O f f  0 0 0 
En 1 0 0 0 
C i  v 0 0 10 
TOT 0 0 10 

POSITIONS REALIGNED 
Off  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

Tota 1 
----- 
3,291 

-1,830 
-1,239 

1,407 
1,146 

0 

Tota l  ----- 

Beyond 
------ 

0 
-563 
-879 

0 
382 

0 

SCENARIO CR95-012 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As Of 14:59 12 /02 /1994,  Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. cBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Costs ( $ K )  Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 3 28 0 
Person 0 0 
Overhd 214 161 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 542 161 

Savings ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 680 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 680 0 

Total 
----- 
3,971 

374 
1,002 
1,422 
1,281 

0 

8,050 

Total ----- 
680 

2,205 
2,241 

15 
135 

0 

5,276 

Beyond ------ 
0 

8 1 
120 

0 
427 

0 

628 

Beyond ------ 
0 

644 
999 

0 
45 

0 

1.688 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P: \COBRA\BCRC\NHRCZ.CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBoF.SFF 

(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construct i on  

M i  li ta ry  Construction 
Fami l y  Hous i ng Construct i on  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  Lian PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Tota l  One-Time Costs 6,167,721 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 680,000 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary Moving 15,341 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 695,341 .............................................................................. 
Tota l  Net One-Time Costs 5,472,381 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBoF. SFF 

Base: NCCOSC NRAO SAN DGO, CA 
(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
.............................................................................. 
Tota l  One-Time Costs 2,196,721 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 680,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 15,341 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i  gat ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 695,341 
.............................................................................. 
Tota l  Net One-Time Costs 1,501,381 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DI EGO, CA 
Scenario Fi l e  : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~DBoF.SFF 

Base: BUPERS, MEMPHIS, TN 
( A l l  values i n  Dol lars)  

Category 
---- ---- 
Construction 

M i  li ta ry  Construction 
Fami l y Housing Construct i o n  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 3,971,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 3,971,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

ALL Costs i n  SK 

Base Name 
- - - - - - - - - 
NCCOSC NRAO SAN OGO 
BUPERS, MEMPHIS ...................... 
Totals: 

Tota 1 
M i  lCon 
------ 

0 
3,971 

I MA 
Cost 
---- 

0 
0 - - - - - - - - - 
0 

Land 
Purch 
----- 

0 
0 

Cost Tota 1 
Avoid Cost 
----- ----- 
-680 -680 

0 3,971 .................... 
-680 3,291 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

M i  LCon f o r  Base: NCCOSC NRAD SAN DGO, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 680 

TOTAL: -680 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIDH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 313 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DI EGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF.SFF 

M i  lCon f o r  Base: BUPERS, MEMPHIS, TN 

ALL Costs i n  $K 
M i  LCon 

Description: Ca teg 
------------- ----- 
ADMINISTRATIVE ADM I N 
STORAGE FACILITIES STOW 
RDT&E FACILITIES RDT&E 
............................. 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* 
----- ----- ------ ----- ----- 

10,650 n/a 0 n/a 780 
2,020 n/a 0 n/a 113 

32,330 n/a 0 n/a 3,078 

Tota l  Construction Cost: 3,971 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 3,971 

* A L L  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Opt ion Package : NHRC SAN 01 EGO, CA 
Scenario Fi Le : P: \coBRA\BcRc\NHRcz. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NCCOSC NRAD SAN DGO, CA 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

10 7 0 68 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -1 0 0 0 0 0 - 1 
TOTAL -1 0 0 0 0 0 -1 

BASE POPULATION (Pr io r  t o  BRAC Action):  
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

10 7 0 67 

PERSONNEL REALIGNMENTS: 
To Base: BUPERS, MEMPHIS, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civi  l i ans  0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 10 0 0 10 
0 0 7 0 0 7 
0 0 0 0 0 0 
0 0 57 0 0 57 
0 0 74 0 0 74 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
Civ i  l ians 0 0 
TOTAL 0 0 

NCCOSC NRAO SAN DGO, CAI: 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 

0 10 0 0 10 
0 7 0 0 7 
0 0 0 0 0 
0 57 0 0 57 
0 74 0 0 74 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 -10 0 0 0 -10 
TOTAL 0 0 -10 0 0 0 -10 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: BUPERS, MEMPHIS, TN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

807 3,504 0 1,358 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario F i  Le : P: \COBRA\BCRC\NHRCZ.CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBoF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NCCOSC NRAD SAN DGO, CA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 10 0 0 10 
Enlisted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 57 0 0 57 
TOTAL 0 0 0 74 0 0 74 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

( I n t o  BUPERS, MEMPHIS, 
1997 1998 1999 
---- ---- ---- 
0 0 10 
0 0 7 
0 0 0 
0 0 57 
0 0 74 

TN) : 
2000 2001 Tota l  

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- -----am--- ---------- ---------- 

817 3.51 1 0 1,415 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRcz.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  Lian Posit ions Avai Lable 

Tota l  
----- 

57 
6 
3 
9 
3 
36 
21 

CIVILIAN POSITIONS ELIMINATED 0 0 1 0 0 0 0 1 0  
Early Retirement 10.00% 0 0 1 0 0 0 1 
Regular Retirement 5.00% 0 0 1 0 0 0 1 
Civ i  l i a n  Turnover 15.00% 0 0 2 0 0 0 2 
Civs Not Moving (RIFs)*+ 0 0 1 0 0 0  1 
P r i o r i  t y  Placement# 60.00% 0 0 5 0 0 0 5 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 5 7 0 0 5 7  
Civ i  Lians Moving 0 0 0 3 6 0 0 3 6  
New Civ i  Lians H i  red 0 0 0 2 1  0 0  21 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 6 0 0  7 
TOTAL CIVILIAN RIFS 0 0 1 3 0 0  4 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 1  0 0 2 1  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  Lians Not W i  [Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN 01 EGO, CA 
Scenario Fi l e  : P:\coBRA\BcRC\NHRCZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NCCOSC NRAD SAN DGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs ( the  remainder) 

Total 
----- 

57 
6 
3 
9 
3 

36 
2 1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0 0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 6 0 0  7 
TOTAL CIVILIAN Rl FS 0 0 1 3 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~~DBOF.SFF 

Base: BUPERS, MEMPHIS, TN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  Lians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai Lable t o  Move 
C i  v i  1 i ans Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0  
C iv i  Lians Moving 0 0 0  
New C i v i l i a n s  Hired 0 0 0 
Other Civ i  l i a n  Addit ions 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95DBOF.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/9 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
c i v  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NCCOSC NRAO SAN OGO, 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RI Fs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 214 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 214 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN OIEGO, CA 
Scenario F i  l e  : P: \coBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NCCOSC NRAO SAN OGO, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 214 161 

Tota 1 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

629 

Beyond 
------ 

0 

243 

TOTAL SAVINGS 680 0 337 884 1,688 1,688 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario F i  Le : P: \coBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF,SFF 

Base: NCCOSC NRAD SAN DGO, 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -680 
Farn Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 214 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -466 

RECURRING NET 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -466 161 -94 1,122 -1,261 -1,261 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Opt ion  Package : NHRC SAN 01 EGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P: \cOBRA\N~~DBOF.SFF 

Base: BUPERS, MEMPHIS, TN 
ONE-TIME COSTS ----- 1996 

(SK) ----- ---- 
CONSTRUCTION 

M I  LCON 3 28 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
I-Time Other 0 

2001 Total 
---- ----- 

TOTAL ONE-TIME 328 0 3,643 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN 01 EGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: BUPERS, MEMPHIS, TN 
RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 3 28 0 

Tota l  
----- 

0 

0 
360 

0 
0 
0 
0 

0 
0 

242 

0 
0 
0 

602 

Beyond ------ 
0 

ONE-TIME SAVES 
----- (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 

0 
0 
0 
0 

Tota 1 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DI EGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: BUPERS, MEMPHIS, TN 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 3 28 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3 28 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA vS.08) 
Data As O f  14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- ---- ---- - - - - - - - - - 
NCCOSC NRAD SAN DGO, CA Closes i n  FY 1999 
BUPERS, MEMPHIS, TN Realignment 

Sumnary: 
-------- 

SCENARIO CR95-012 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NCCOSC NRAD SAN DGO, CA BUPERS, MEMPHIS, TN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NCCOSC NRAD SAN DGO, CA t o  BUPERS, MEMPHIS, TN 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) : 
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NCCOSC NRAD SAN OGO, CA 

Tota l  O f f i ce r  Employees: 10 
Tota l  Enl is ted Employees: 7 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 68 
M i l F a r n i l i e s L i v i n g O n B a s e :  19.1% 
C i v i l i ansNo tW i l l i ngToMove :  6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Faci l i t ies(KSF1: 4 5 
O f f i ce r  VHA ($/Month): 353 
Enl is ted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost ($/Ton/Mi le )  : 0.07 

Distance: 
- - - - - - - - - 

1,797 mi 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14: 59 12/02/1994, Report Created 09: 52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN 01 EGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ. cBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUPERS, MEMPHIS, TN 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NCCOSC NRAO SAN DGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % I :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BUPERS, MEMPHIS, TN 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
M i  sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDwn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 427 427 
0 0 4 5 45 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DI EGO, CA 
Scenario Fi Le : P: \COBRA\BCRC\NHRCZ.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NCCOSC NRAO SAN DGO, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS, MEMPHIS, TN 

Descript ion Categ NewMiLCon RehabMiLCon Tota lCost($K)  
------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE AOMIN 0 10,650 780 
STORAGEFACILITIES STORA 0 2,020 113 
RDT&E FACI LIT1 ES RDT&E 0 32,330 3,078 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  [Con: 98.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO Civ i  l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Pr ice($) :  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs ($1 : 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 Hame Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191.00 
Civ i  l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i  Lian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPM vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:59 12/02/1994, Report Created 09:52 06/14/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario Fi l e  : P: \COBRA\BCRC\NHRCZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialiAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

EquipPack&Crate($/Ton) :  284.00 
M i  l Light  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le ) :  3.38 
POV Reimbursement ($/Mi le )  : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 
- - - - - - - - - - ---- 
Optional Category A ( ) 0 
Opt ionalCategoryB ( ) 0 
Opt ionalCategoryC ( 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



Document Separator 



, BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENAFUO SUMMARP' 

Complete one cop!. of Enclosure ( I )  - Scenario S u m m a n  for the entire 
closure/rcalignment scenario. Tables included in this enclosure are 1 -.A. 1 -B and I -C 

Table 1-A: Scenario Description. Identif!. the Scenario Number. Title and Response Dare. 
The Scenario Number and Title will be proi~ided to you b\. the BSXT as part of the data call 
tasking. 

Table I-B: Point of Contaa Information. Please identi@ a knowledgeable point of contact 
familiar with the information relating to this closure!realignment scenario whom the BSAT 
can contact to answer any questions or to prol~ide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario NO.: I CR95-012 

% Scenario Title: I Close NHRC San Diego Ca 

Date: 

Table 1-C: Losinz!Gaininr Bases Involved in Scenario. Complete the rable on the nest 
page to identifj. "bases" involved in the closureirealignment scenario. Note that the term 
"Losing Base" refers to host acti\.ities. independent activities or other activities specific all^. 
identified in the Scenario Development Data Call tasking which are being reduced in size. i.e.. 
ciosing or being realigned. The term "Gaining Base" refers to host or independent activities 
\\-nich ufi1I be receikping sites for functions!personnel transferred from losing base(s). For 
example. a losing base is the acti~~ity referred to in the data call tasking. i.e., a Naval Station. 
Hospital. etc. Individual tenants should not be separately listed on this table. e-g.. Branch 
Afsdiczil Clinic. Personnel Support Detachment. etc. Indi\ridual tenants will. however. be 
specificall!. identified in subsequent tables in the data call. The third column of the rable 

8 June 1995 

Name: 

Enclosure ( 1 ) -. 

CDR Veronica Rubin 

OrganizationICode: 1 BUMED 

Office Phone Number: 

I Fax Number: 

202 653 0158 

202 653 0877 i Home Phone Number: I 703 553 8654 



DRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMBNT 1: BASE LOADING DATA 

Adldty: 66001 NCCOSC RUSE DIV 
' : ( I  

1 PART I: MANPOWER DATA - HOST AND T@HANTS. This data Is provided to assist yorl in idenlifying n~ilitaly billets and civilian positions wlrich wil' either be relocaled or , , 
clirninaled as a mult of closr~re or rcaligntnent. Oflicer (OW. Fsliaed (ENL) rnd C:vilian (CIV) nunlbem reflect crd stnnglh. not on-board cowits. The "Planned Fotce Stmiure ! t! 
Reductfoa" colrmn rcprese~tls fl~e clifference betwtell projected "Ueginning of IW 19%" an4 p~ojected 'End of PY 2001" end smngtll. The sourre of  thls dzta is the 

I .  

nUP@RS!NAVCOMPI'/CMC dala bases in support of (le FY 199#1997 OSD Submit. Review this list and make any na-essary annotations, iwfuding thc addilicn or dcleticm of I 

lo 1 

Ilnes of data lo lccurdely reflect h e  hcst and tenant population. Nore that Military StudenU (SK) must be shown as an Avenge 011-Bod (AOO) count. If a signiflcmt studeta n 

popularioi i s  located st Ute actlvky,  diet^ a11 studetds t i e d  lo bo ifenified ie tllis table. Stu&ttt data need only be provided for Ule "End of FY 2CQ1" column of the table. If any I 

~~urnbers ate changed, please provide a revlsed set of totals at the ene of Be listing. 11 
f l  

P L w m O  1acIL 9 
BUW'OR BXaIlO nt 1996 STRflCTmtlL C)UNdES QOD I'Y 2001 

UIC M CLIUttRm O F  EtVb CfV UTU OW? CXT 6lW OFF ElPt C I V  STO 

rJ 66001 NCCOSC RDTE DIV COMSPANAVWAR 23 11 2 ,4n  0 - 0  1 -392 0 23 12 2,085 0 

w 63116 NtIRC BUMEO ~ $ 1 0  7 b6(08 3 0 -1 , '  

a 68121 MAVPERSRANOCEN SAN DlEGO CIINAVPER 4 13 149 3 0 0 0 0 4 13 149 0 

R 6032% FJAW PERSONNEL RESEARCH CHWVPEfl 
S 41341 NMPC SUPPORT ACTIVITY OET CHNP.VPER 
n 00241 NAVAL BASE SAN DlEGO FIRE CINCPACRT 
w 68554 PERSONNEL SUPPORT ACTIVITY CINCPACFLT 
k! 66001 LNO NAV OCEAN SYS CTR SAN COMMARCOR 
sr 63387 NAVY PUBLIC WQRK CENTER COMHAVFAC 
w 39'353 INTEGRATED COMBAT SYSTEMS COMHAVSEASYS 
w 60921 NSWC DAHLQREM DIVISION DET CQMNAVSWSYS 
n 68951 NUWC KEYPOW DET ARCTIC COMNAVSEASYS 

63394 PORT HUEVEME DIVISION NSWC COMNAVSFASYS 
x DDI DATA DISPOSAL, ING unknaun 
x ECC EVERGREEN CONCESSIONS CO unknu~n 
x &PA LA PETITE ACADEMY, INC unkw~n 
r m L  MARINE PHYStCAL LABORATORY u n h ~ n  
x ~ t F C t f  POINT COMA FEDERAL CREDIT unkmn 
x BATO SCHEDULED AIRLINE TRAFFIC unkno~n 
x uc UNIVERSITY OF GALIFORVIA unknculvn 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
1 ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWR DATA - DETWHMENTS. This i s  a list of detachments belonging to the adirity being coasi&red fir clmare orrealignmenc. Please review (his lisl and 
determine whlcb. if w. of these detachments will rlsa be c l d  as r mult of lhis action. If so. note this fact in the"Cld?'column. and then Menlily the fiscal year in which the 
detachmeat will be closed. For any detachments which rill beclosed, curresponding numbm of billctsiposilfons must be incorporattd both Into Ihc "End IT 2001 Activity 
hpalarioa" and also che "Eiinlinated ar.d Relocated Billels/Posilions' data in p a r  data call xwpnw. Manpower numbers shown below reflect bla all 1 e8tlmates. Pkase fnsure 
that accurate "E3d of FY 2001" data is used in your response; 8s well w ensurlq Urat you dc not clbuble count any mbers already shown on Patt 1 of lhis attachment. 

nnJon Won- 
PIC NAME CLAI#MPI C X ~  STATE O T I  CIV W D  CLOSED? rY 

TOTALS t o 1 o 1 0 1 0 

r 437 36 NRaD FIELD OFFICE WARNER COMSPANA'MAR WARNERROBINS GA 
a srooi NRaD FILED OFFICE (NSAP) PEARLCOMSPANA1#AR PEARL HkR80fl HI 

tt 68592 NCCOSC, R0'1"8E U I V I ~  COMSPANAVWAF! PHILADELPHIA PA 
r 49201 NCOSC, RDT&E DIVISION COMI.PANAVWAR WARMINSTER PA 
r e6001 NRaO FIELD OFFICE COMZPANAVWAF! NORFOLK . VA 
n 6600i NRaO FIELD OFFICE (NSAP) CAMP C~PANAVWAFI CAMP H. M. SMITH HI 
n 66001 NRaD FIELD OFFICE (NSAP) GAETACCX@PANAWAR OAETA IT 
r 66001 NRaD FIELD OFFICE (NSAP) PEARLOOMSPANAVWAA PEARL HARBOR HI 
R66OOl NRaD FIELD OFFICE (NSW) SAN COMSPANAVWAR SAN DIEGO CA 
r 66601 NRaD FIELD OFFICE (NSAP) COMSPANAVWAA SAtI DIECO CA 
r 66001 NReD FlELO OFFICE (NSAP) COMSPANAWAR YOKOSUKA JAP 
cr 66001 NRaO FIELD OFFICE ARLINGTON COMSPANA~WI ARUNGTON 

- 

VA p 

u 65576 NRaD FIELD OFFICE EL SEGUEIDO COMSPANAWR EL SEGU1400 CA 
a 66001 NRaD FIELD OFFICE MANAMA S O ~ A N A ' W A R  MANAMA BA 
a ssooi NRaD FIELD OFFICE NEWPORT COMSPANAWAR NElVfORf RI 
n 66601 NRaD FIELD OFFICE NORFOLK COMSPANAWAR NORFOU V A 
a 66001 NIaD FIELD OFFICE PEARL COMSPANA'WAR PMRL HARBOR HI 
~ 6 0 0 1  WeD FlELD OFFICE SAN COMSPANAIlWAR SAN CLEMENX ISLAflD CA 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 )  
0 
0 
0 

0 
0 
0 
0 
0 

0 0  

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0-- 0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

- 
1 1 1 1 _ _ _ _ -  

---- 

-- 
0 
0 

0 
0 - 



BRAC-95 SCENARIO DEVELOPMENT UATA CALL 
ATTACIiMENT 3: BASE LOADING DATA . ... 

I 

I 
" 1 . 1  

' I '  
PART 3: MNJPOWER UATA - SPt.XIALUSP, AREAS. This is a list of "special urc m a s "  assigned to tl~e activity beng cansideted for closure or realignment Please review . ,' 

1 l l  his list and determine which, if any, of these speclal use areas will also be closed as aresull of this action. If so. riote this fact h the ' C l d ? "  c~lumn, and then identify the fiscal <I 
i. 

year in which the am3 will be ciosed. For any special use veRs which will be closed, comsponding numbers of bil!ets/positions must be iccorpcrated both into Iht "End FY 3001 
Aclivily PopulationN and also the "EIjminalcd and Retomled Billcfs~'Positioas" data in your data call response Manpower estimates ~llowrr below refltct Dah Call I csli~aata. I 

1. 

Please emure that accurate "End of FY 2001" datals used in your response; as well ;w ensuring Ihat yuu do no1 dou~le count any numbers already sl~own oli Pert I of th s C* 
I 

Ron- 1 
lUjOR ;I 

loMae CLAIMAN2 CITY ST1LZE 011 mTfi CIV WD CMSED? ITY 5 -A 

-E -134 G~XEI-~OUSE CINCPACFLT NAS MIRAMAfl CA 
_I__ 

lo 00346 SAN CLEIIPENTE ISMNO CINBACFLT LOS M E - E S  COUNTY CA 
N ex665 COMPUTW PROGRAM CNW POINT LOMA CA 
U 63387 MR SOLEDAD TRANSMITTER COMNAVFAC SAN DIE30 CA 
M 00344 POINT LOMA APINEX COMNAVSUPSYS SAN OlEGO CA 
u 66001 EXPERIMENTAL TEST FACILITY COMSPANAVWMSEMINEC AZ 
w 66001 LA POSTA ASIROPHYSICAL COMSPANAVWAREAST SAN DElGO COUNTY C A 0 0 0 0 
66001 lAORRlS DAM TEST FACILITY CQMSPANAVWARAZUSA CA 0 0 0 0 

'0 
0 
0 
0 -. 
0 
0 

0 

0 
0 
0 
0 
0 

0 :  0 
0 0 --- 
0 
0 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

I )  
ATTACIIMENT 1: UASB LOADING DATA 

I - I. I 
' I t  

PART 4: MANPOWER DATA - NON-DEPARTMENT OFTHE NAVY (DON) TENANTS. This Is r list of nocr-DON tenaw acthities located at lhc instfllation. 1f rny of these 
' 

,!. 
tenants need to be rebcatcd as a result of the cloaurdrcalignmnt adion, tien ihndfy t&e numberat hilletdpsitiors to b relocated, the fiscal year in which the relocation will take 

I .  
place, and the namelbcaticn of the receiving site. Mongower numbers assoclartd with ~ h a c  rclocatfons must then be incerpomttd Itao (hciotal "End PY 2001 Activity Population" 
and the "Relocated BilietJ/Posltlons" data In the dsta call response. Manpowel numbers shown below reflect Datacall 1 estimates. Pleaw ensure h a t  a m t e  "End d FY ?MI I" 

I 
1, 

I- 
I 

MWOR won- 
UIC WAbat CLAmANT O m  BnL CIV DOD rY RBCJCXVIUg EASE .7 

DEF F I ~ C E  L A C ~ F ~ V B R  I .  1 c 
D moll2 -CL unknown 01 01 391 01 - 
D nooov~ DEFENSE TECHNICAL INFOFMATON unknown Of 01 121 0 1 

I I I I I I 

x u8c US CUSTOMS unknown 01 0 ( P( 0 1 

x mr -, I ~ C  unknotvn I 01 9 I o 1 01 I 
x rcc EVERGREEN CONCESSDNS CO unkr~olv~~ 01 01 01 01 
x LPI LA PETtE ACADEMY, INC u n k ~ ~ ~ n  . 
Xmt MARINE PHYSICAL LABORATORY unlawnn 
x pwm POINT LOMA FEDERAL CREMT UNION unlawNn 
x BAFO SCHEDULED AIRLINE TAAFFlC OFflCEunknw~n 
xm UNlVERSfTY OF CAtlFOANlA unknown 

0 

0 

5 

I 
0 
0 

0 
0 

- 
0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I ATI'ACHMENT 1: BASE LOADING DATA -. 

. - 1  
I 1  I'ARI' 5: TWAL 17ACII,ITY SUIIAW IZW,T'. 'Illis is Iht Ida1 Class 2 hwili?y sqam feet cxclndinp far nil^ housing. MWR a n d  utililia. aq reported ill Ihc Nsvd Facilities Anel9 . 

Dam Base (NPADR) 'Illis figure is used in dclermlning the n~mber of quuc fiet wticlr will be "shut down" as a resulk of the clost~lc action. I '  

r I 
J 
i 

Total ~moilitt H q u a t e  Feet (4. tbou#md.) 1 7 l./Cj. (8 fill ,]lu,,.7 f c g Y  
/ I-klc la3 1 1  C Y 

I 
1. 

PART 6: BASE OPEMTJNG SUPPORT (90s) COST DATA. This Is  the tordl DOS cosa rejmled for the h a t  and tcnan activities in llala Call 66. I'leare rev:ew t l is data ;utd b -  

r ensure that it iscons1;tent w Id, JT 1996 OSD Submit bcdget data. If BOS cost data needs to be revised, specific rcvisiorr, should benoted an n revised cop). of the appropriale P a l i  
Calf 66 uble(s), whlch sltould hen be returned wid this data tall response. -1 

7 c 
++re, MM, c tc  *w*. or**r D ~ F  *I+*+ rwcr TQTAI, ***-I 

MAJOR BPIblA IUbM OBW O B W  RPMA RPMA OUW O ~ O S  RPMA ROMA OIIOS 0~0s 
UIC NAME CLAlhlrMT NUNPAT PAY NONPAY PAY NONPAY FAY NOWAY PAY NOWAY PAY NONPAY PAY 
-ICE COP 0 0 6 0 1 i 0 44 0 1 i 0 44 

TOTALS I 191  0 035 162t  5168 84 53382 34731 3661 84 56217 36379 

63116 NAVAL HEALTH RESEARCH BUMED 

(6001 NCCOSC ROTEOIV COMSPANAVWARC 

60321 NAVPEASMNCCEN SAN UlEGO CHNAVPER 

2 U  0 768 1403 

51 0 70 22s 

0 0 0 8 

0 0 0 0 

5097 0 53993 39450 

270 84 134s a301 

243 0 761  ' 14dJ 

S U 8  0 54063 ' 31675 

a70 14 3 l 3 o l  - 



BRAC-95 SCENARiO DEVELOPMENT DATA CALL 
AITACHMENT 1: BASE LOADING DATA 

PART 7: CONIXACT WORKIRAR DATA. Ills is  the t o d  contract markyear ds13 repnrted by fbe host and tenant activities In Data Cd166. Please review lhh datn especially 
(hecolumns regardin3 conlnct workyears which wi l l  either he elin,inatadm trarsfernd as a m u h  ofhe cloraddignraeat action. S I I ~  of wo~kyears mnrfemd + eliminated + 
remaiolng at aaivity must equal Total Contract Workyeus. Annotate conectiors as ncccsswy. 

TOTAL NO. OR WORK- NO. OF \VOW- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YFARS M RR YEAR9 RQ.ILUINING 

UIC NAME U A l M A K T  WORKYEARS TRAMSRERRIID E L ~ l I N A ~ D  A T  ACTNLTY 

43639 DEFENSE PR NTING SERVICE BRACH COMNAVSUPSYS 0 0 0 0 

6 3116 NAVAL HEALTH RESEAFCH CENT- BUMED 7 0 

66001 NCCOSC ROTE DIV COMSPANAVWAR a0312 

68311 NAVPERSRANDCEN SAN DIE00 CHN.4VPER 40 

i 
':I 
'I ' 
I 

I-. 
IQ I . . 
I-' 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example. entries in this column should be shon phrases such as. "missile workioad". 
"ships". "F-14 squadrons", "tenants". etc.. or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure~realignn~ent 
scenario. and should not be used to list all tenant names, etc. 

Table 1-C: LosingJGaining Bases Involved in Scenario 
i I [I 

Note: If an acti~.ity!function will be relocated into leased office space. please note this facr 
under the column. Gaining Base, e.g., "Washington. DC - Leased Space". 

Losing Base(s) 

"NCCOSC NRAD --- 

- 
+"'in this scenario BUMED retains major claimancy of NHRC Enclosure (1) 
NHRC moves to Memphis and becomes a tenant of BUPERS 

++NCCOSC NRAD-Naval Command Control and Ocean Surveillance Center Naval Research 
and Development 

Gaining Base(s) 

- Y + + ~ ~ p ~ ~ ~  MemDhi s Tn 

Workload/Missions 
Transferring 

Medical Research 



BRAC-95 S W A R I O  DEVELOPMENT DATA CALL 
Enclosuie (2) - LOSING BASE Q M O N S  

Complete a separate Endosure (2) - Losing Base Questions for each "iosing" base 
involved in the ciosure/realignment scenario. Make additional copies of this enclosure as 
nece=q. Tables included in this enclosure are 2-& 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to i&ntify the movement and/or 
elimination of milimy billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be t r a n s f d  to Tabk 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base worHorce as shown on the annotated copy of the Base Loading Data 
Attachment must be accomtcd for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables must 
be completed for each p a  of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may requirt multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA. A and 
relocation of personnel to WVSTA B and NAVSTA C, then two tables will be completed, 
one for triinsfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note thar for purposes of completing thase tables, Losing Bases and Gaining 
Bases axe &fined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorpomed into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

- . .  

NCCOSC NRAD - - - 

Table 2-A: Dimosition of Personnel - Detail Data. Please,nview the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate Iine on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted biilet fields. Milimy students must be separarely distinguished h m  officer and 
&ted billets in COBRA. The Base Loading Data Attachment inciudes an identification of 
military students. Annotatc the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a c losure/~gnment  did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organimtion will be relocated. 
Relocating non-DON tenants must be included in the number of bille~/positions identified as 
being transferred (and manpower totals adjusted accordingiy). Disposition of tenant and 
reserve activities must be adequately coordinated. 

- - 
2 -  1 Enclosure (2) 

: 

- 



BRAC-95 SCENAR~O .DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of PersonneI - Detail Data 
rl 11 

-- 

\ lake addittonal copies of this table, or add rows ro it. as necessary. to include each hostltenanr nctivic which will be rcloeatcd. 

From Losing Base: N C C ~ D  -. -- , 

TO Gaining Bast: *BUPERS Memphis Tn 

H I n  t h i s  scenar io ,  BUMED retains major claimancy of NHRC. NHRC moves to 
Memphis and becomes a t e n a n t  of BUPRES 

3 - 2  - Enclosure 12) 

200 1 Total 1998 1999 

10 - Ofiicer 

2000 1997 

10 

1996 UIC Name TYPC 

1 7  

5 7 

7 

57 
* 

Memphis Tn Enlisnd 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisrcd 

Civiiian 

Mil Sm 

Officer 

Enlisted 

Civiiian 

Mil Stu 

I 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oficer 10 
TOTAL 

10 
EnPsttd 7 7 

Civilian 57 57 

Mil Stu 



,%: 
h . .= 

BRAC-95 SCENARIO D-oPMENT CALL 
~nciosufi (21 - LOSING BASE QUESTIONS 

Tabk 2-B: Dis~arltion of Personel and Eaui~rnent - S-ars. Complete the table on 
n u t  Pa@ to summarize the m f c r  of equipment and prsomel. Personnel numbers 

must match sunmary dara shown in Table 2-A. Remember &at as with Table 2-A. a 
seuarate Table 2-B must be comale~d foc&h combination of losindmi~~ing bases. The 
following explanatory information is provi- 

&, 
& 

n Dispasition of Persomel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2 - k  f 

t. 
Dispmition of Equipment. Identify the m f c r  of equipment and vehicles from 

one e v i t y  another. Do not indude e@pment wiiich wiU be excessed The following 
explanatory notes arc provided: 

15' 
Mission and Support Equipment: ,& turns "Mission" and "Support" are 

pmvidcd as broad genexal mms to distinguish bctwun the types of qu ipmnt  which will be 
shipped. h tams of the*COBRA moving a lgo ; fk ,  whether cq~ipmeni is listed under 
"Pfissionw or "SuppoxtW is irrelevant ~ o n s e q u ~ n t l ~ ,  morc attention sho-dd be given to 
identifymg the total number of tons which wiIl need to be shipped, rather than spending too 
much time refining the brukout of mission vs. Gpon equipment. Note that these figms 
should not include administrative equipmew urhich is already included in COBRA algorithm 
at the rare of 710 pounds per military billet or civilian position being relocated. 

3 
Light Vehicles: Light vehicles are defmed as vehicles that will be driven to the 

new location. 

Heavy Vehicles: Heavy vehicles are defmed as vehicles which will be sbio~ed to 
the new location. 

Remember to complete the "Supporting Dm" section which iinmediately follows the table. 

Enclosure (2) 
I 



BILZC-95 SCENAFUO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

- ni,porition of Personnel and Equipment - Summan 

II 
(1 To Gaining Base:, ++BUPERS Mempl 

/ 

(1 From Losing Base: NCCOSC.NRAD , 

nis Tn 

I 
1997 1998 1999 2000 2001 Total 

I I I I 
Officer Billets 10 lo 

1 
Enlisted Billets % 

7 7 

5 7 57 
I 11 Military 

(1 Number of 11 
(/ Light Vehicles I( I I I 1 

1 i I )I Number of 11 

Supporting Data for Table 2-J3. use mr r 
Equipment. Support Equipment. Light vehir 

9 . I  

be relocated in Table 2-B 
sheets as necessary. 

Tvne of EouinmentlVehicies Rationale for Relocating 

1 Sedan, 3 Vans (2mini 1 8 Passenger Less expensive to relocate than purchase 
at new site 

2 environmental chambers 
swim flume 
treadmill 
undersea weighing tank 
biomechanics tank 
mainframe computer facilit)' 
technical research library - 
=In this scenario BUMED retains major claimancy of NHRC. RC moves o Mephis 
TN and becomes a tenant of BWERS 2 - 4  Ynclosure (25 

. . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enciosure (2) - LOSING BASE QUESTIONS 

Table ZC: Eliminated Billets/PositionS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which wU be eliminated as a 
result of the closUrCJrcalignrnent scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian 
Positions which will be eliminated in each F ~ c a l  Year. Note that for a total closure scenario, 
the total n b r  of billetdpositions moved plus those eliminated must equal the e n t k  
workforce at the activity as of the end of FY 2001 as shawn on Base Loading Data 
Attachment. Numbers mmcd here should =flea a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
ovcrheadlsupport eiiminarions and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be elhnated in W ZOO0 and an additional 50 positiolls will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, EY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the foliowing as eliminated 
biIiets/positions in Table 2-C: 

Planned Force Strucarre Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of .eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Biliets/Positions 

Enclosure (2) 

II Lostn: Base hame.  NCCOSC NRAD 

positions/billers. 

Total 2000 UIC I Name I Type I I996 1 1991 1 1998 1 1999 1 ZOO l 

Officcr 

I 
10 

63116 NHRC 
San Diego 

I 
I 

TOTAL 

% 

10 

Enlisted I 

\lalie additional copies o f  this table. o r  add rows to it, as necessary, to include each host/tenant acriviv with elim~nated 

Civilian 

Officer 

Enlisud 
I 

Civilian 1 

Civilian I 

I 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

I I 
I 

I Officer 

Officer 

I 

I 

Enlistcd 

Civilian 

Officer 

Enlistcd 

Civilian 

Officer 

E~rlisud 

Civilian 

Enlistcd 

Civilian I 

I 

I 
I 

Officer 

Enlistcd 

Civilian 

I 

lo I 10 
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Table 2-D: Manpower Reconciliation Data. It is imperative that a11 manpower is 
accurately accounted for in the closure/reaIignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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11 F. Eliminated BillctsPositions: I 1 11 0 I I ; i n  I/ 

Total 

85 

- 1 

84 
I 

7 4  

Table 2-D: Manpower ReconciIiation Data 

3 

G. Remainins at Losing Base: I I I I I n  

Mil Stu 

10. 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetsiposirions at the end of FY 200 1 ). 

Civilians Officers 

I 

H. Sum of Lines E, F, and G: 
1 7  

2 - 8  Enclosure (2) 

Enlisted 

E. Total Billets/Positions 
Moving: 10 5 7 1 7 4  

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001 : 

1 

2. 
I 

4. 

6 7 

5. 

6 .  

7. 

8. 

1 84 

10 

10 

I I 
9. I 

7 

Moving to 
(List each Gaining Base): 

1. Memphis TN 

6 8 

7 10 

-1 

7 1 7 

57 
3 -, 
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Table 2-E: Caretaker Reuuirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothbd" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as ouuosed to closed or reaiiened. Scenario data call taslungs will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which wiil be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 19% = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Onlv) 

Enclosure (2) 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Datan section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a Otter One-Time Unique Costs. Identify any other one-time unique costs at the 
iosing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior. section). Examples include use of tempomy office space, lease termination 
costs, etc. Oniy costs directly amibutable to the closdrealignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticaIlv bv the COBRA alnorithms. nor should it be used to identifv one- 
time uniaue movinp costs which wiIl be addressed se~arateiv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

If /A 
Losing Base: 

Cost - - IT Descri~tion 
1. 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique saving at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a stare or local government, one-time environmental compIiance cost 
avoidances, etc. This area should not be used to identifv routine movin  or ~ersonnel 
savinrrs. which are calculated automaticallv bv the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which an covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sa.;ings 
directly ataiburable to the closurdrealignment a~ t ion  shofid be idenrified. Do not double 
munt any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N /A 

Cost - - FY , Descriotion 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transpomng equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incumd in addition to standard packing and shipping costs associated with tonnage and 
vehicles identifled in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of speciaiized laboratory or indusmal equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
e n s m  that tonnage for this "unique" equipment is not included' under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the arnounk year in which the cost wili be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: N /A 

Cost FY - - Gainino Base 
1. 

2 -  11 .- Enclosure (2)  
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Suppon (BOS), Family Housing Operations, housing 
allowances, CHAMFUS costs/savings, or salary savings for eliminated positionshillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following infoxmation is provided below. 
Caiculations should take into consideratior! both economies of scale and differences in 
ooeratinr! costs. Remember, any salary savings resulting fiom eliminated military billets 
and/or civilian positions must be identified as a number of billetsfpositions eliminated in 
Table 2-C. Do not include basic salary and h g e .  benefit savings associated with 
biiets/positions identified as' eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF a~tivities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparabie; use statistical tests to determine the 'type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an increment. basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhoun of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting h m  the workload rransfer) for both the losing and gaining base. The 
difference in totd costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes an: 
identifiable,, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 12 :' Enclosure (2) 
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consistent with previously submitted certified data 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closdreaiignment of the losing base 
andlor transfer of workioad to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if appiicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Net Mission Costs (Cost ILLcrcases) Worksheet I 

11 Descriotion: Travel for ~ah/Marine Corps subjects for in-house laboratory stud&* 

Losing Base: NCCOSC NRAD - 

I' (I DtscriPtioc Investigator travel to conduct field studies with 

7r 
11 3. 468 travelerb r airlite cost (1532) x p+ diem (#+days) I 11 
11 Description: 11 - 

R 2 0 0 0  F i l 9 9 9  

Add additional Sines to worksheet as necessary. 

FY 2001 
and 

Beyond 
R I P P I  Gaining Base ,, 

* at $llO/day 
* 240 subjectslyr x airline cost ($532) x perdiem ( $  days at $llO/day) 

_I996 / -/a 

1. BUPERS, Memphis TN 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andfor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional Iines to worksheet as necessary. 

Based on Jan 94 locality pay component 

/ 

Enclosure (2) - 

Net Mission Savings (Cost Decreases) Worksheet 

. 
NCCOSC NRAD Losing Base: - 

FY 2001 
and 

Beyond 

4 5 K  

FY 1999 

4 5 K  

FY 1998 Gaining Base 

Description: L o c a l i t y  pay 
I 

2. I 
Description: 

r 

3. 

Description: 

I 

FY 2000 

4 5 K  1. BUPERS, Memphis 

4. 

FY 1996 N 1997 

I Description: 

I 5  
Dcrcrip~on: 

I I 

- . 
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f. Miscellaneous Recumng Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e-g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will b e ~ n  and describe the nature of the cost. Only costs 
directly attributable to the ciosure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which an caiculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

N /A 
* 

Losing Base: 

Annual Cost - FY Description 
1. 

g. Miscellaneous Recurring Savings. Identify any oth& recurring savings at the 
losing base which will not k calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment., etc. For the 
savings, identify the amount, year in which each will beein and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Cosa 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

N /A 
Losing Base: 

Annual Savings - FY Descriution 
1. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However. if unusual circumstances wanant, identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: N /A 

Revenues No. of Acres 
1. 

Rationale 
% 

i Procurement COS; Avoidances. Identify anvprocurement cost avoidances which 
would be realired as a result of the closure/reaiipunent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data CaIl 66. 
An example of a cost to include here w u l d  be a planned "Other Procurement accour~t" 
purchase of a computer system, which v:iU no longer be q u i r e d  as a result of the 
cIosure/reaIignment action. For each cost avoidance. identify the amount, year in which the 
con would have been incurred, whether the cost avoidance is one-time or recurring in n a m ,  
and the nature of the cost avoidance. 

N /A Losing Base: 

Cost - FY - One-TimeRecumnq 
1. 
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j. Facility Shutdown. If an activify is being realigned but not completely closed, then 
identify the number of square feet of Class 2 rtal property (buildings), excluding family 
housing, MWR and utilities hdities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total squan feet for the activity and 
should be refemd to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NC- - - 

* 

Facility KSF Shutdown: 1, c 1 

Enclosure (2) 
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Summarize data shorn in response to supporting data questions a through j. above in 
the following table. Note that all entries must be shown in ($0001. 

Enclosure (2) 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining*' base involved in the closure/realignrnent scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - h a m i c  Base Information. Complete the Tollowing "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately fc!lows this 
"Supporting Dataw section. Show all entries in ($000). 

Gaining Base: 

Table %A: Supporting Data 

BUPERS Memphis TN 

. 
a Other One-Time Unique Costs. This item has been divided into two sections. 

Frrst. separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. FinaIly, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer Ojy year). 

a (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionsfpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred,' location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infiasrmcture Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 

. losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

N /A 
Gaining Base: 

Cost - - FY Location Descriotion 
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a. (2) Other Unique One-Time Costs. Identi@ any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine movine or aenonnel costs. which are calculated 
automaticdlv bv the COBRA al~orithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losine Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incumd and 
describe the natuxt of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosun (2)). Remember to aggregate with La@) carts on the previous page, if 
any, when baferring data to Summary Table. 

N /A 
Gaining Base: 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which wiu not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movinc or 
personnel savings. which are calculated automaticdlv bv the COBRA aleorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings. identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly ataibutable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)) .  

Gaining Base: N /A 

cost Fy - Descriotion 
1. 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activit!: is' 
closed or remains opened. If, however. additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits. etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
en~~ironmental mitigation are identified in Table 3-B). For each cost. identifi the amount. 
y e a  in which the cost will be incurred and a brief description of the cost. 

Gaining Base: N/ A 

Cost - FY - Description 
1. 

I .  

d. Miscellaneous Recurring Costs. Identie any other recurring costs associated with 
the closure/reali,onment acrion at the gaining base which will not be calculated automatically 
b ~ .  the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identie the year in which the cost wiII beoin and describe 
the nature of the cost. Only costs directly attributable to the closureireaIignment action should 
be identified. (Do not incl~de changes in non-pay011 BOS, Family Housing Operations. 
housing allowances or CHAMPUS costs. all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)) .  

Gaining Base: N/A 

Annual Cost - FY Descriution 
1. 
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r Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the clos&reaIignmcnt action which will not be calculated automatically by the model. 
e.g., elimination of leases of facilities or equipmen& etc. For the savings, identify the year in 
which each will be& and describe the nature of the savings. Only savings directly 
attributable to the closure/rcaiignment action should be identified. (Do not include changes in 
non-paymll BOS, Family Housing Operations, housing allowances, CHAkPUS costs or 
salary savings for eliminated positions/biUets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Bare rables (Enclosure 
(2)). 

N /A * 

Gaining Base: 

Annual Savings - FY 
1. 

Description 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of a m ,  year in which 
purchase will occur and a brief description idenrifying why the land needs to be purchased. 

Gaining Base: 
N /A 

Cost No.ofAcres - Description 
1. 
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Summarize data shown in response to supporting data questions a through f. above in 
the following table: 

* Includes bcth Community Infrasmcture Impact and Other One-Tie Unique Costs, as 
appiicable. 
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ENCLOsURE (32.- GAINING BASE QUESTIONS 

Tabie 3-B -. Militarv Construction Rwuirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. hclude a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate dam call format. 

The COBRA MILCON algorithm wiIl estimate the cost of MILCON requirements for 
the standard categories of construction Iisted on the next page. However, if an 
engineend estimarc(s) is already available, then adoIlar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is frovided to identify MILCON requirements which do not fit the 
standard construction categories, e-g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"uniquew categories of h t r u c t i o n ,  a square footage cstimatt should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.), then 
corresponding costs will be calculated at 75% .of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Commcnt block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronflaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
h a s ,  etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown .in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aitcraft, Ordnance, Amphibious, 
Headqua~crs, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training FaciIities (Academic, Reserve, AppIied Instruction, Recruit Processing, 
Operational Trainen, etc.), shown in square feet * 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square fett 

Bachelor Quarters - Barpcks, Dormitories or Unmarked Officer Quartets, shown in square 
feet. 

. 
SuppiyBtorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
v f= 

Dining Fnciiities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fm, Police, Family Service Centzrs, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, ~enninal Equipment, Radar Air Traffxc Control Center, etc.), shown in square 
feet. . 
Ship Maintenance! - Shore Intermedii Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Air& 
Ship, Undewater, Electronics, etc.) (does not include Amo/Propulsion Labs), shown in 
square feet 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Fadlitis - Hospitals, MedidDenral Clinics, etc., shown in square feet 
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Table 3-B: MILCON Reuuirements 
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I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicabJe) 

CAPT T. N. JONES, MSC, USN 
NAME (Please type or print) 

Coarmanding Officer ~ZNM 7 s  
Title Date 

Naval Iqedical Research & Dev. Camnand 
Activity 

I certify that the information contained herein is accurate and 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  
LT-0828-F16 
B SATILB 
16 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Attn: Mr. Alex Yellin 
Review and Analysis - Navy Team 

Re: Provision of Data by the Department of the Navy 

Dear Chairman Dixon: 

The response to the questions asked by Mr. Alex Yellin of your staff on 11 June 1995 
concerning the differences in the 1993 Base Realignment and Closure (BRAC-93) COBRA One 
Time Costs and the BRAC implementation budgets for Charleston and Mare Island Naval 
Shipyards is attached. Because of the time compression of the upcoming hearings, the 
requirement for certification was waived in the memorandum from your staff requesting the 
information. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Sincerely, 

Charles P Ne akos m i  
4 I 

Vice Chairman, 
Base Structure Evaluation C mmittee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
Regarding BRAC-93 Implementation Budgets and COBRA for Naval Shipyards 

Q 1: We were given the attached document by the Long Beach community. The document 
shows a $358 million difference between the COBRA one-time costs and the shipyard's 
BRAC budget submission. We recognize that an initial budget submission is not the 
same as a final budget, however we are required to provide our assessment of the issue 
to the Commissioners. In order to assist us with our review please provide a comparison 
for Charleston NSYD and Mare Island NSYD of the one-time costs shown in the 1993 
COBRAS with the BRAC budgets approved for their closure. 

A 1: The financial summary document provided with this question, depicting the One-Time 
Implementation Costs exhibit for Long Beach Naval Shipyard FY 1995 Closure, is a preliminary 
document which has not been reviewed by either the appropriate chain of command or 
NAVCOMPT. Consequently, use of the document for closure analysis is inappropriate. 

The following table provides the comparison between the BRAC-93 closure 
implementation budget and the BRAC-93 COBRA results for NSYDs Charleston and Mare 
Island. 

In comparing COBRA estimates and BRAC implementation budgets, it is important to 
understand that there are inherent and appropriate differences between COBRA analyses and 
budget estimates. First, there are costs that are included in the BRAC budget but which are not 
included in COBRA analyses. For example, environmental costs, to include nuclear shutdown, 
at losing bases are not included in COBRA analyses, since DoD has a legal requirement for 
environmental restoration regardless of whether a closurelrealignment action takes place. 
Similarly, existing personnel obligations such as FECA and workman's compensation are not 
altered by the BRAC action, and so are not included in COBRA. COBRA analyses do not 
identify shifts in funding from one account to another when these funding transfers do not result 
in a net increase in costs to the government. In addition, BRAC-93 COBRA estimates are shown 
in Constant FY 1994 dollars; budget estimates are shown in Then Year dollars. 

Comparison of Budget vs. COBRA One-Time Costs for BRAC-93 Shipyard Closures 

Naval 
Shipyard 

Charleston 

Mare Island 
(all figures shown in rmllions) 

(A) 

Budget 
Submittal 

394.8 

612.5 

(B) 

BRAC-93 
COBRA 
Analysis 

125.5 

397.8 

(C) @) (El 
Difference 

Environmental between 
(A) - (B) Costs Excluded Budget and 

from COBRA COBRA 
Analysis (C) - (D) 

269.3 239.1 30.2 

214.7 362.5 (148.8) 



DBCRC QUESTIONS Regarding BRAC-93 Implementation Budgets and COBRA for Naval 
Shipyards, continued 

A. 1, continued 

In the case of NSYD Charleston, approximately $240 million of the implementation 
budget is for environmental costs ($200 million for nuclear shutdown, removal of radioactive 
materials, etc., and $39 million for other environmental costs). These environmental costs 
account for all but $30 million of the difference between the COBRA estimate and the 
implementation budget. Once BRAC-93 COBRA numbers are inflated, the difference between 
that COBRA estimate and the budget estimate is minimal. 

In the case of NSYD Mare Island, approximately $364 million of the implementation 
budget is for environmental costs ($200 million for nuclear shutdown, removal of radioactive 
materials, etc., and $164 million for other environmental costs). Once these environmental costs 
are excluded, the budget estimate for NSYD Mare Island is less than the BRAC-93 COBRA 
estimate. 

Q 2: During the NSYD Portsmouth base visit both Admiral Boorda and Admiral Demars stated 
that, while the environmental cleanup costs were not a cost consideration for a closure 
decision, they were very substantial for a nuclear shipyard. They also said that they 
included radiation cleanup that would be required only if the facility were closed. In 
order to provide a response to Commissioner questions that resulted from the Navy 
presentation in Portsmouth, please provide information on planned cleanup costs at 
Charleston and Mare Island, specifically identifying costs for radiation cleanup required 
only because the facility is being closed. 

A 2: All environmental costs at closing activities, to include nuclear shutdown, are not included 
in COBRA analyses, since DoD has a legal requirement for environmental restoration regardless 
of whether a closure or realignment action takes place under BRAC. No additional or "special" 
cleanup obligations incur because of a BRAC decision. Nuclear shutdown occurs after all 
radioactive materials and equipments associated with naval nuclear propulsion plants has been 
removed from the activity, after a radiological survey documenting the absence of such material 
has been performed and approved by OPNAV (NOON) 1 NAVSEA 08, and after the authorization 
to handle the radioactive material and equipment associated with naval nuclear propulsion plants 
has been terminated. The Department of the Navy estimates that nuclear closure, including the 
removal of all radioactive material, will require about $200 million each for Charleston and Mare 
Island Naval Shipyards. 



DEPARTMENT OF THE NAVY 
OFFICE O F  THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0845-F16 
BSATICM 
16 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions forwarded by Mr. Alex Yellin on June 15,1995, concerning the 
Naval Research Laboratory Underwater Sound Reference Detachment, Orlando, Florida, and the 
Air Force Armstrong Laboratory is attached. In accordance with Section 2903(c)(5) of the 
Defense Base Closure and Realignment Act of 1990, I certify the information provided to you in 
this transmittal is accurate and complete to the best of my knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Q~~ 

Charles P. Ne f 

Attachment 

Vice Chairman, 
Base Structure Evaluation dommittee 
Executive Director, 
Base Structure Analysis Team 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
REMARKS CONCERNING NRL-USRD, ORLANDO 

As requested, the "Report to the Defense Base Closure and Realignment Commission on 
Orlando Area Concerns," has been reviewed with respect to the Naval Research Laboratory 
Underwater Sound Reference Detachment (NRL-USRD), Orlando. This report questioned the 
DoD's application of selection criteria 1,2, and 5 to NRL-USRD, Orlando, dwing BRAC-95 
analyses. The claims that there were substantial deviations from various selection criteria relating 
to the analysis of NRL-USRD are fundamentally flawed. 

Regarding selection criteria 1, which pertains to the evaluation of NRL-USRD's impact on 
operational readiness, the report addressed the issues of mission essential functions, expertise, and 
historical data. The following information is provided in response to these concerns. 

The DON recognizes that NRL-USRD's Anechoic Tank Facility I1 (ATF 11) provides 
unique testing capabilities which cannot be duplicated elsewhere and have a significant impact on 
operational readiness. Therefore, the ATF 11 and associated functions and personnel will be 
relocated to NUWC Newport, in keeping with the Navy's goal to continue down-scoping of 
acoustic testing to a few, full-spectrum activities. The other functions currently performed at 
NRL-USRD, such as measurement, testing, evaluation, and calibration and standards of acoustic 
transducers and materials, are performed elsewhere within the DON at such activities as NSWC 
Carderock, NUWC Keyport, NUWC Newport, and NSWC Crane. Although there is little direct 
duplication among all of these sites, appropriate skills, disciplines and equipment exist to assume 
additional workload and functions. Utilization of these alternate sites will satisfactorily meet 
mission/customer requirements of this nature. The DON realizes that personnel possessing 
acoustic expertise and skills are resident at a number of facilities other than NRL-USRD. The 
Navy will rely on personnel at these other facilities for this expertise if the personnel associated 
with acoustics at NRL-USRD decided not to move as invited. Consideration of skill loss and 
subsequent skill building was attendant in all closures affected by the Navy. Furthermore, the 
DON will rely on all historic data including that available at other Naval activities and will validate 
through correlation. Accordingly, the DON did not substantially deviate from selection criteria 1. 

Regarding selection criteria 2, which pertains to the analysis of NRL-USRD's availability 
and condition of land and facilities at the existing and potential receiving locations, the report 
focuses on the uniqueness of the facilities and the Leesburg lake at Orlando and the assumption 
that the Navy did not consider alternatives in which Orlando was a receiving site. The following 
information is provided in response to these issues. 

Again, the DON has determined that the only NRL-USRD function or facility that is truly 
unique, mission essential, and cannot be duplicated elsewhere is the ATF 11. Accordingly, the 
ATF 11 will be relocated to NUWC Newport. The Leesburg lake facility will not be retained 
because the Navy will utilize existing facilities at other activities to accomplish tests similar to that 
conducted at the Leesburg site. The Navy operates ranges and facilities in the Bahamas and 
along the Gulf Coast and in other warm climate locations. The Navy will use these sites to 



continue functions that require warm temperatures. The closure of NRL-USRD benefits the DoD 
in that it reduces overheadlfixed costs and continues the Navy's efforts to reduces acoustic testing 
to a few, full spectrum activities. Due to continued down-sizing ongoing at NUWC Newport and 
elsewhere in the Navy, adequate space already exists at NUWC Newport, and no new 
construction or renovation will be required to accommodate the relocation of functions and 
personnel from NRL-USRD. As the Navy's goal is to consolidate similar functions at full 
spectrum sites, alternatives which moved functions into NRL-USRD were not considered by the 
Navy. Therefore, the Navy did not significantly deviate from selection criteria 2. 

Regarding selection criteria 5, which pertains to costs and savings generated by the 
closure of NRL-USRD, the report states that the Navy failed to properly evaluate the extent and 
timing of the associated costs and savings. 

The letter includes a statement that DoD did not evaluate all plausible options regarding 
the closure of NRL Orlando, and that if we had, based on the return on investment statistics 
provided to the Commission, we would have chosen a different closurelrealignment alternative. 
The letter also includes a statement that there is a difference in BOS costs at NUWC Newport (a 
receiving site) in the NUWC New London and NRL Orlando scenarios, and if this discrepancy 
were corrected, then the net present value would change by $10 million. Neither the law nor the 
selection criteria require that every possible combination of closurelrealignment or receiving 
sites be analyzed, nor is there a requirement that the least costly alternative be sought. In regard 
to BOS costs at Newport, the final certified data call submission for the NUWC New London 
COBRA analysis included a revision to the BOS costs at Newport. This revision was 
incorporated into the NUWC New London COBRA analysis. However, no such correction was 
identified in the NRL Orlando scenario. By revising our NRL Orlando COBRA analysis to 
incorporate this revision, annual steady state savings are increased by $84 thousand and the 20 
year net present value of savings is increased by $1.2 million. Since na COBRA reports or any 
other supporting data were provided, we cannot comment on the alternative return on investment 
statistics provided to the Commission. Accordingly, the Navy did not deviate from selection 
criteria 5, and the closure of NUWC New London and NRL Orlando are the best solutions in 
terms of eliminating excess capacity and consolidating functions at full-spectrum technical 
center activities. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
REMARKS CONCERNING THE AIR FORCE ARMSTRONG LABORATORY 

The information concerning h s t r o n g  Laboratory relates to the Air Force. Therefore, it 
is not appropriate for the Navy to comment on the issue, except to note that the facilities at the 
NAWCTSD that do research and development on training devices and systems are still at the 
Central Florida Research Park and are collocated with the Army's similar training device activities. 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0830-F16 
BASTIMN 
16 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to the questions asked by Mr. Yellin of your staff on 10 June 1995 
concerning the Long Beach community's analysis of homeporting nuclear aircraft carriers at 
San Diego and Long Beach is attached. Because of the time compression caused by the 
upcoming hearings, the requirement for certification was waived during a phone conversation 
between Mr. Larry Jackson of your staff and Captain Robert Moeller of the Department of the 
Navy Base Structure Analysis Team on 12 June 1995. During the same conversation, the 
specific information being requested was identified as the differences between the Long Beach 
community study, the GAO report, and the Navy study cost estimates for family housing, 
dredging, maintenance facilities, parking, and personnel support facilities. Each of these areas 
is addressed. It is our opinion, however, that the cost estimates originally provided by the 
Navy and included as enclosure (3) to the GAO report remain valid. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Vice ~ h a h p a n ,  \ 

Base Structure Evaluation C 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
Regarding the Long Beach Community's Analysis for Homeporting of Nuclear Carriers 

Q 1: Request comments concerning the difference in cost estimates between the Pacific 
Fleet and the GAO for family housing construction required to support basing three 
nuclear aircraft carriers at Long Beach. 

A 1: The Pacific Fleet estimated that it would require $257.7M to construct 1,700 additional 
family housing units to support the homeporting of three nuclear aircraft carriers at 
Long Beach. A GAO report (GAONSIAD-96-146R Nuclear Carrier Homeporting) 
cited a 1995 independent study that stated that enough local community housing units 
(27,000) meeting the Navy's criteria were available within the required one hour 
commuting time of the Long Beach area. The GAO report also suggested the 
utilization of current base housing units located at MCAS El Toro, California located 
37 miles from the Long Beach Naval Shipyard. 

The Navy's criteria for suitable housing includes location, cost, size and condition. 
The Navy's analysis was based on a 1988 housing market analysis which identified the 
number of available units that met all of the Navy's criteria in the Long Beach area. 
To meet the 7,500 additional housing units required for the carrier homeporting, 1,700 
more units of military housing would be required. Based on the language used in the 
GAO report and the independent study results provided to us, their estimate did not 
address the issue of cost (affordability). The 27,000 available units that they quoted 
do not consider the affordability issue and cannot be assumed to meet our criteria. 

The distance between El Toro and Long Beach Naval Shipyard is listed as 37 miles by 
the DoD Joint travel regulations. Transiting 37 miles in a highly urbanized area like 
Southern California, in under the one hour required driving time is unlikely during 
rush hour. The Housing Officer from El Toro who regularly assigns housing in the 
area has stated that the commute between El Toro housing and Long Beach Naval 
Shipyard is well in excess of 1 hour during rush hour. Therefore, the Navy does not 
consider the El Toro housing to be within a reasonable commuting distance to Long 
Beach. Another important consideration is that these housing units are part of the 
BRAC-93 action that closed El Toro. To reopen the housing units and other required 
support facilities would totally negate the programmed cost savings associated with the 
closure and further increase the expense to the Department of the Navy. 

We disagree with the GAO assumption that no additional military construction would 
be required for family housing. The Pacific Fleet estimate is the most realistic and is 
based on a thorough review of all available information. 

Q 2: Request comments concerning the difference in estimates between Pacific Fleet, 
GAO, and independent sources for harbor dredging for basing three Nuclear Aircraft 



Carriers at Long Beach Naval Shipyard. 

A 2: There is a difference between contaminated and unsuitable material. Unsuitable 
material typically has elevated levels of toxins that are below the limits classified as 
hazardous, as defined by the California Department of Toxic Substance Control 
(DTSC). Contaminated, when used in this context, typically refers to material with 
elevated levels of toxins that exceed the limits of being hazardous, as defined by 
DTSC. It is reasonable to assume, based on the nature of the work within the 
shipyard, that the material around the piers is hazardous. It would be highly unusual 
for the regulatory agencies to allow hazardous material to be placed back in a 
Confined Aquatic Disposal (CAD) facility, based on current political climate and 
public sentiment. Therefore, the cost of dredging was estimated using the best 
information currently on hand which requires inland disposal of contaminated dredge 
spoil. Estimates by Southwest Division Naval Facilities Engineering Command based 
on past testing suggests that at least half of the dredge material would not be suitable 
for ocean disposal, and thereby result in the cost as estimated by the Navy. 

Q 3: Request comments concerning the difference in estimates between Pacific Fleet, GAO, 
and independent sources for parking requirements for basing three Nuclear Aircraft 
Carriers at Long Branch Naval Shipyard. 

A 3: The shipyard's Facilities Requirements Plan Summary of 17 Feb 95 (which was 
provided to GAO on 17 Apr 9 9 ,  based on an Engineering Evaluation conducted in 
1991, indicates a surplus of 200 parking spaces for the entire Long Beach Naval 
Complex (i.e. NAVSTA inclusive). Approximately 2/3 of all parking is on the Naval 
Station portion of the complex; a majority of this available space would be lost to 
accommodate the Long Beach Port Authority's proposed cargo terminal corridor. 
Much of the remaining parking would be lost to construction of new community 
support facilities. In addition, there is no parking currently existing near the proposed 
maintenance berth. After constructing essentially a new Naval Station on what 
currently is confined area within the shipyard; additional parking structures will be 
required. They include a 4,000 parking space structure for the berths at Piers 3 and 6 
and a 2,000 space structure at the lumber yard to support the maintenance berth at Pier 
E. 

Q 4: Request comments concerning the difference in estimates between Pacific Fleet, GAO, 
and independent sources for maintenance facilities for basing three Nuclear Aircraft 
Carriers at Long Beach Naval Shipyard. 

A 4: CNO policy is to accomplish depot level maintenance in the ship's homeport. This 
capability currently exits in San Diego with the exception of nuclear propulsion plant 
maintenance for a CVN. Long Beach would also require construction of similar 
nuclear propulsion plan maintenance facilities planned for NAS North Island to 
support homeporting of a CVN. 



Q 5:  Request comments concerning the difference in estimates between Pacific Fleet, GAO, 
and independent sources for Medical/Dental/Admin./Dining Facilities basing three 
Nuclear Aircraft Carriers at Long Beach Naval Shipyard. 

A 5:  The Navy estimate of $52 million to upgrade or construct these facilities was based on 
documented Basic Facility Requirements (BFR) and facility condition reports provided 
by the Long Beach Naval Shipyard. The Navy has not seen any documentation 
justifying the $3.6 million figure used in the letter, and it appears that the $3.6 million 
estimate may only be for the administrative facilities. 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The following is a response to comments solicited by Mr. Yellin on 16 June 1995 
concerning the MILCON projects for Naval Sea Systems Command (NAVSEA) at White Oak. 

The MILCON cost avoidance used in the COBRA analysis for the White Oak project was 
$124.6 million. This is the Department of the Navy's budgeted MILCON for this project to 
support the BRAC 93 recommendation to relocate NAVSEA to White Oak, and represents the 
scope of the project that will be executed if NAVSEA relocates to White Oak. Consequently, 
this is the appropriate amount to include in our COBRA analysis as a cost avoidance. 

This is an integrated MILCON project, and any potential changes in cost due to 
additional force structure reductions at NAVSEA are speculative and unable to be accurately 
quantified at this time. However, even if the project were to be redesigned to a slightly smaller 
scope, reductions in cost would be at least partially offset by these redesign costs, which have 
historically been about 6% of project cost. It should be noted that even if the project could be 
slightly reduced in scope, this change would not materially affect the return on investment for 
our recommendation. 

I trust this information satisfactorily addresses your concerns. As always, if I can be of 
any further assistance, please let me know. 

Vice ~ h a h a n ,  
Base Structure Evaluation 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-08 18-F16 
BSATIJT 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on June 7,1995, concerning Naval 
Command, Control, and Ocean Surveillance Center, Warminster, is attached. In accordance with 
Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, I certify the 
information provided to you in this transmittal is accurate and complete to the best of my 
knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Vice chainhan, \ / 
Base Structure Evaluation ~dmmittee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NCCOSC WARMINSTER 

Q1. From correspondence received by the Commission, it appears that it is the Navy's opinion 
that approval of the recommendation for the NCCOSC RDT&E Detachment, Warminster, PA, 
would cause NCCOSC, San Diego (Code 40), Detachment, Philadelphia, to be closed and moved 
to San Diego. It is the opinion of the community that they are currently located on the 
Philadelphia Navy Yard, are part of NCCOSC, San Diego, not NCCOSC, Warminster, and 
should not be included in any action contemplated by the Commission. Please comment. 

Al. The major claimant in its certified response to the Scenario Development Data Call 
included the Philadelphia Det in the Base Loading totals for NCCOSC RDT&E Division 
(NRAD) Det Warminster. The Base Loading Data in the major claimants certified response is 
specifically footnoted and states "includes the Philadelphia Det which will have merged with the 
Warminster Det by 1996." All of the positions identified in the Base Loading Data were 
included in the COBRA analysis and it was the intent of the Navy's recommendation that 
positions currently associated with the Philadelphia Det are included. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON, D.C. 20350-1000 

LT-0780-F16 
BSATIWC 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The attached further clarification is provided in response to a verbal query by Mr. Joe 
Varallo on June 8, 1995, regarding the Naval Medical Research Institute (NMRI), Bethesda. 

This response supplements my letter of May 25,1995 (BSAT library number: LT-0780- 
F16), in which I responded to previous questions pertaining to NMRI asked by Mr. Alex Yellin 
on May 23, 1995. In accordance with Section 2903(c)(5) of the Defense Base Closure and 
Realignment Act of 1990, I certify the information provided to you in this transmittal is accurate 
and complete to the best of my knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

,, Sincerely, ,, 1 

Base Structure Evaluation Co *e 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING THE NAVAL MEDICAL RESEARCH INSTITUTE, 

BETHESDA, MARYLAND 

The following question and answer is provided as additional information to a previous 
inquiry by Mr. Alex Yellin on May 23, 1995, as requested by Mr. Joe Varallo of the 
Commission Staff on June 8, 1995. 

Q1. What will happen to the buildings being vacated by NMRI. 

Al. As shown in the certified Scenario Data Development Data Call response, space 
occupied by NMRI will be shut down as a result of this closure and realignment action. Actual 
disposition of the facilities will be addressed during implementation. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 20350 -1000  

LT-08 10-F 1 6 
B S ATIDR 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

In response to the request by Mr. Alex Yellin, on June 6, 1995, the locations of all Navy 
and Marine Corps Reserve Squadrons are provided in the attachment. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

A Sincerely, 
A 

Base Structure Evaluation ~ o d t t e e  

Attachment 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-08 12-F16 
BS ATIGS 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1 700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on June 6, 1995, concerning the 
Naval Warfare Assessment Division, Corona, is attached. In accordance with Section 2903(c)(5) 
of the Defense Base Closure and Realignment Act of 1990, I certify the information provided to 
you in this transmittal is accurate and complete to the best of my knowledge and belief. 

I trust t h s  information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

/ Sincerely, 
A 

Base Structure Evaluation cornnbttee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NWAD CORONA 

Q1. The Commanding Officer of NWAD Corona and the local community of Norco/Corona 
have raised several concerns that if the test set certification and systems engineering 
functionalities of NWAD Corona are relocated to Naval Air Warfare Center China Lake CA , 
independent assessment capability will be lost due to possible conflict of interest difficulties. 

Given that several other organizations already have collocated assessment departments, 
request your comments, and, if the assessment capability is in any way compromised , please 
weigh this against the economic and possible synergy gains reflected in your scenario 039C. 

Al.  Deliberative minutes show the BSEC directed that computational functions be moved to the 
Naval Post Graduate School, Monterey, and other functions, as indicated by the nature of the 
functions. The division of remaining functions performed by NWAD was decided by the major 
claimant, with full knowledge of all requirements. 

The independent assessment was considered during analysis, and it was concluded that there 
are similar independent analysis and evaluation groups integral to the receiving sites and in other 
warfare center sites that maintain their objectivity and independence in assessments, so this 
would not be a factor to preclude closure. W A D  presently reports to the Naval Sea Systems 
Command and yet independently assesses NAVSEA related systems, so there should be no 
problem when reporting to a different parent command. No conflict of interest difficulties 
should be encountered. 



DEPARTMENT OF T H E  NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON, D.C. 20350-1000 

LT-0808-F16 
BSAT/DD 
9 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Commissioner Montoya during a 30 May site visit to 
the Naval Air Warfare Center, Point Mugu, is attached. I am also providing information 
requested by Commissioner Cox regarding the 146 Airlift Wing (ANG). 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Charles P. Nemfakos w u 
Vice Chairman, 
Base Structure Evaluation Com b ittee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NAWC POINT MUGU 

Q1. What generally makes up the 2.3 million square feet of shutdown space? How much 
laboratory space, administrative space, support space? 

Al .  Some of the types of facilities that would be closed are: RDT&E facilities, Magazines, 
Storage Buildings, Aircraft Systems/Missile Systems, Warehouse SpaceIStorage, Aircraft 
Maintenance facilities, and Hangars. The 2.3 million square feet is comprised of the following 
categories of space: 

Laboratory Space: 
Administrative Space: 
Support Space: 

TOTAL 2,305,600 SF 

42.  Of that space, how much would be required to be replicated/constructed at China Lake or 
Port Hueneme. 

A2. The space requirements for NSWC Port Hueneme and NAWC China Lake are provided at 
Attachment A. 

43. What unit cost for construction is used for laboratory space? 

A3. NAWC China Lake is the only gaining site with a requirement for the construction of 
laboratory space. We used the cost estimates provided in the COBRA scenario response. These 
costs were adjusted and shown in FY 1996 dollars as required by OSD policy. The unit costs for 
laboratory space ranged from $2 15.38 to $26 1.48 1 SF. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

11 Other Operations (SF) 11 

Table 3-B: MILCON Requirements 

Gaining Base Name: NCBC Port Hueneme 

I Office space for support from 11 

Category (Unit) 

II II I 
nn ' and Safetv II 

Adrmnistrative (SF) Office Space 

Training (SF) Construct facility for NARCEN 

New Consmction 

Enclosure (3) 

Rehabilitation Comment 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
r i 

1.4). Rehab space should be 
estimated at 10% of new 

1 A). Rehab space should be 
estimated at 10% of new 

$242.52/sf (based on NAVFAC 
cost guidance with CL ACF of 
I .4). Rehab space should be 
estimated at 10% of new 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 

Enclosure (31 - GAINING BASE QUESTIONS 

Enciosure (3) 



7 June 1995 

To: Base Structure Analysis Teat11 
Via: NAVAIR BRAC Office (AIR-rn & 9 
Subj: BRAC COMMISSION SCENARIO #CR95-004. CLOSE NAWC POINT 

MUGU 

Encl: ( I )  Dcpt. of the Air Force, 146th Airlift Wing (ANG) tnemo 
dated 3 1 April 1995 

1. Enclosure ( I )  is provided in response to a .  verbal question from 
BRAC commissioner Kebecca Cox to CAPT. Dodd, NAWCWPNS, during 
the commissioner's site v i s i ~  to Point Mngu on 30 May 1995. 11 is 
noted that thc date on the memo is probably in error and should 
have been 31 hlny rather then 31 April 1995. since it references 
Capt. Dodd's request of 31 May. 

2. Please forward the enclosed response to the BRAC comrllission f ~ r  
delivery to Cornrnissioner Cox. 

Ward Leslie 
NAWC 2 1 -0 

OPTIONAL FORM 99 (7.90) .-- .- 

F A X  T R A N S M I T T A L  [aofniula; F 2-, 



DEPARTMENT OF THE AIR FORCE 
HEMQUARTERS 148th AIRLIFT WING (MGl  

Por~ Hueneme, CA 

MEMORAXDUM FOR: CAPT DQDb 31 Apr 95 

S U m C T :  in rcspohsc lo your rqJCd for information on 3 1 May 95. 

1, Thc i Afi Airlin Wing ha a military a11d civilian warUom. Tht nujbrity d the fhl1 time staff 
also h7vc a comp;lriblc inrliury position. Thtre are tm typc6 01 full time posiil~ns Br dlc miliray 
nlcnaben. T h q  ilrc cithcr in a c iv i l  rmirr: peshldrt as a Icdcd  GWGSWG etc. Or rhcy aru Active Duty 
Chard (AGR). There are sarns exceptions %hem thm are f i l l  tim cnlptoycc~ dut do MI hove a mditary 
pi l ion.  Tlrc nros common posillaas in Illis cale,osry an civilian security, civiliun maintcnancC and 
niliraq- mnrirers. 
MiLlTA RY AhrtlQR1ZGD ASSIGNED REM4RKS 
PCISI~IOPN9 -1 

MRITARY 1297 - I 223 PART TME I . U P ~ ~ S  

i IQ3 18 ARE FULL TIME 

I it..TRAblTIONAL G U W S M A N  i 

- ----*" - EMPLOYEES) ---- 
b,t TL&iE WORE PRE,YE1vYL Y 4 

S O R C P  EMPJ.'.n Ym 
G:wQS/WG 256 FEDERAL CIVILIAN 

, AGR 53 ACTIVEPUrY 
AGR k'kCIJIUTL' 9 ACTIVEDUIY 

I "318 PULLANDPARTTm 
- - -- EMLOYE'ES 
i OTHER FLJl.1, 7'lME 

EMPL UYEES 
-j 

RECRUITERS 5 ACTNEDWBLPT NO r 
COMPEFIADLE UNlT POSITION 1 

SECLRTTY GUARDS 17 )JOT IN 7'KE MLT~ARY i 
2 2 i IUZ4.L FULL TJME 350 _rrYllj 

I EMPLOYEB 
I 

-- 

2. TIE drcritn sorues gt~erated from the Cb. qncl lrtanJs ANGS Tos rile last 12 manrb anc listed 
1 

Wow They nflacr tha nrtmbct dmisskns tlra\ w e  gonsmml for bath 1 4  training R~ghb at4 mkcr;lR 
dmnrng tor airlift tniwuns and deployments. These numbcn rlo not jndimrc illc nvnbcr drunway 
apemuons ad w have no A Q ~  dcakulsting lbon nurnbcn. Ayproximtely 75% ofthe sortics would bE 
trainzng mlu~ons Training rnlfisions nonrally opcrat? at eilhcr h in t  Muyo NA$, Vanknburg M B ,  
Palmdale or the Fdwnra AFB C O I ~ I P ~ C X  
SOriI'lN A f R  PI TO AP! 95 I----= 

- 
SORn&A YEfU G ! E / U S P  12 Mi?Nf'.f$ I 

HENRY E;. BELLION, LT COL, CA ANG- 
1460G/CC 

Z / Z  S:L9tI PO9 EOL I I .  -1'-l-la SAS L ! l . l . / L ~ l  I 25: 9 : 56-9 -F) 



LT-0820-F16 
BSATIWC 
9 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Congressman Bilbray's office on 7 June, 1995 
concerning the closure of Naval Personnel Research and Development Center is attached. In 
accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, I 
certify the information provided to you in this transmittal is accurate and complete to the best of 
my knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Sincerely, A 

Vice chairfnan, 11 I 

Base Structure Evaluatio Committee 1" 
Attachment 

DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON, D.C. 20350-1000 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NPRDC SAN DIEGO, CA 

Q1. Base Oneratin-~ort Costs: How can the cost of operating 
a nearly identical facilities possibly be so different between 
these locations? Where comparable elements of BOS (e.g., 
utilities, telephone charges) and RPMA generated for Memphis and 
Orlando? If not, why not? How was the COBRA estimate of BOS and 
RPMA generated for Memphis and Orlando? For example, what 
consideration was given to increased utility requirements in the 
two new locations compared to the more temperate San Diego? Why 
were BUPERS and NAWC-TSD not asked to provide BOS and RPMA costs 
estimated in their receiving base data calls? 

Al. COBRA algorithms automatically calculate changes in non- 
payroll base operating support (BOS) costs associated with 
closure/realignment actions. In the case of NPRDC San Diego, 
non-payroll BOS costs at San Diego were identified as a savings 
associated with this closure action. Similarly, non-payroll BOS 
cost increases to accommodate NPRDC personnel in Memphis and 
Orlando were also calculated, using certified data on projected 
BOS costs for BUPERS, Memphis and NAWC Orlando. As noted, the 
COBRA algorithms do estimate a net BOS savings associated with 
this relocation. This net savings is attributable to several 
factors: (1) the relatively lower BOS costs in Memphis and 
Orlando, (2) the fact that no new construction is required in 
either Memphis or Orlando, and, (3) since only a portion of BOS 
costs are variable (while the remainder is fixed), COBRA estimate 
of BOS cost increases at BUPERS, Memphis and NAWC Orlando are on 
a less than "one-for-one" basis for the influx of additional 
personnel. Relatively lower BOS costs in Memphis and Orlando (as 
reported in certified data) are corroborated by other cost 
factors used in COBRA analysis, all of which are significantly 
lower in Memphis and Orlando: 

Construction Area Cost Factor: 1.16 / 0.91 / 0.80 
Per Diem Rate: $116 / $87 / $ 9 6  
Average VHA Rate - Officers: $353 / $34 / $155 
Average VHA Rate - Enlisted: $224 / $28 / $139 

It should be noted that a standardized approach in estimating 
costs and savings (COBRA) has been used by all DoD Components to 
ensure a consistent approach in calculating return on investment 
for base closure actions. Certified data on all aspects of BOS 
costs were collected for all DON activities in Data Call 66, 
including BUPERS and NAWC Orlando. Consequently, there was no 
need to collect BOS data for these receiving sites in the 
Scenario Development Data Call. 



Q2. Mllltaw Personnel 
, . 

: I understand that BUPERS, as part of 
the Navy's continued downsizing, has already swept up 5 of the 7 
military billets identified for elimination during the 
realignment of NPRDC. With these billets removed, what is the 
new estimate of savings from military personnel reductions 
expected from the realignment? 

A2. BUPERS has been working on personnel adjustments to 
reconcile the manpower authorizations for FY 1995 and beyond with 
budgetary adjustments made during recent FY 1997 program reviews. 
The adjustments consist of deleting 4 enlisted billets in FY 1995 
and 1 enlisted billet in FY 1996. The adjustments were made 
subsequent to the submission of the certified NPRDC BRAC-95 
Scenario Data Call response, COBRA analyses, and formulation of 
the Department of Navy (DON) BRAC-95 recommendations. A prudent 
execution practice in determining where to assess necessary 
billet reductions is to assess them against positions for which 
it is known there will no longer be a requirement in the out 
years. This effectively takes known future billet eliminations 
ahead of time to solve current manpower authorization overages 
while minimizing future personnel disruptions and workforce mix 
imbalances. This execution decision was made with knowledge of 
identified enlisted position eliminations in FY 1999 and FY 2000 
associated with the pending BRAC-95 recommendation. The BRAC-95 
proposed plan served as the mechanism for identifying a solution 
to a current problem and should have no bearing on the stated 
estimated savings associated with the realignment and closure 
recommendation utilized in the COBRA analysis. If the proposed 
BRAC realignment is not done and subsequently the identified 
savings are not achieved, other means of achieving savings would 
have to be found, and the activity would have to identify off 
setting billets elsewhere. 

Q3. CJ vlJ Ian Personnel 
. . , 

: Will these reductions in fact occur as 
a result of the realignment or have other BUPERS downsizing 
efforts removed these positions already? 

A3. BUPERS has confirmed that the civilian personnel reductions 
are the result of the DON BRAC-95 recommendation and are not a 
part of any other downsizing effort. 

4 4 .  COBRA: Why was the original BUPERS MILCON estimate not 
used? Is it reasonable to expect that NAWC-TSD will have no 
costs associated with the transfer of personnel to Orlando. 

A4. NPRDC's Scenario Development Data Call provides a list 
depicting the cost break-down estimates for items to be 
rehabilitated in building #750. The cost for rehabilitation of 
the entire building is estimated at $5.2 M. NPRDC will occupy 
only a portion of the building; the remaining portion has been 
designated as the relocation site for another activity. Several 
items listed for renovation were removed by the BSAT because they 



were duplicate costs passed on to both activities being assigned 
to building #750 .  The elimination of these duplicative costs 
reduced the estimated $5.2 M figure to $2.9 M. In the case of 
Orlando, no construction is required, however, both moving costs 
and recurring costs for leasing training and conference space at 
Orlando is included. 

Q5. After reevaluating the recurring and one time cost issues I 
have outlined above, please let me know how any figures impact 
the expected return in investment period. 

A5. As noted above, none of the issues raised in this letter 
affect the return on investment period or require a change to our 
COBRA analysis for NPRDC. 



D E P A R T M E N T  OF THE N A V Y  
OFFICE OF THE S E C R E T A R Y  

WASHINGTON. D.C. 20350-1000 

LT-0807-F16 
BS ATIDR 
9 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

In response to the request by Mr. Yellin, on June 5, 1995, we have reviewed the 
alternatives and associated COBRA analyses on the BRAC-95 Guam recommendations which 
you provided to us. Since we did not receive any supporting data or assumptions for these 
COBRA runs, we have had to limit our review to the major cost and infrastructure utilization 
presumptions identified in the proposal. 

The DON BRAC-95 recommendations for activities on Guam eliminate excess capacity 
while retaining necessary access to Guam. The primary alternative proposal forces the Navy to 
retain fleet support assets in an area where they are not needed, requires the retention of excess 
infrastructure, and seeks a guarantee of continued DON business for privatized facilities to be run 
by Guam. The alternative forces retention of MSC ships and HC-5 in Guam and thus hinders our 
planned consolidation of assets in Hawaii which are counter to the plans formulated by our 
operational commanders. Retaining unnecessary excess infrastructure is not in the best interests of 
the taxpayer, and we cannot guarantee continued DON business for FISC and SRF facilities that 
we have deemed excess to our needs. 

As noted in the one page summary accompanying the COBRA runs, the DON 
recommendations provide a significantly higher return on investment (even if we endorsed all of 
the assumptions used in the alternative COBRA runs). Specifically, although the proposal could 
reduce up-front costs, the net present value savings resulting from the DON recommendations are 
about $410 M higher than the alternative COBRA runs, and the steady state savings are about 
$37 M per year more than those associated with the alternative COBRA runs. 

Our review of each of the proposed alternative COBRA runs, resulted in the following 
observations: 

. . val Aviation - G m  

Two identical COBRA runs were provided for this action. The proposal assumes 
that recurring savings begin to accrue in FY 1996, in advance of the actual 
relocation of aviation assets. The Navy recommendation correctly does not 



include any savings until the movement of the VQ squadrons in FY 1998. The 
alternative proposal incorrectly excludes the cost to move VQ personnel from 
Guam to NAS North Island and NAS Whidbey Island. The proposal incorrectly 
assumes that while retaining HC-5 on Guam, all DON MILCON at Andersen AFB 
can be eliminated. While it is difficult to confirm from the information provided, 
the scenario may also overstate overhead savings which could be achieved at 
Andersen AFB. Correction of these items add to the one-time costs and reduce 
the net present value of savings associated with this action, increasing the 
difference between the DON recommendations and alternative proposal. 

The scenario would privatize the pier facilities at Guam and then require DON to 
lease pier space. However, it appears that virtually no costs are shown for either 
leasing pier space or the provision of support services in the COBRA analysis. 
The proposal includes $21.5 M/yr "to compensate for the failure of the "Close 
Guam Piers" scenario to account for the cost of an additional MSC vessel required 
in the proposed move to Hawaii." The Navy recommendation did in fact account 
for the cost of this additional vessel. Based on certified data, $9.125 Mlyr was 
included in the DON COBRA analysis. Consequently, the alternative COBRA run 
significantly overstates annual savings. Adjusting this scenario to reflect lease 
costs and to reduce the significant overstatement of recurring savings associated 
with the MSC ship greatly widens the savings advantage of the DON 
recommendation over the alternative proposal. 

. . rlvahze FISC 

This proposal assumes that the FISC will be privatized and that DON will bear a 
continuing financial liability for operation of this privatized facility to provide 
support to MSC ships and HC-5. As noted in the DON recommendations, we do 
not need to retain these assets on Guam and we cannot guarantee continued 
business for a FISC which we no longer require. The COBRA run incorrectly 
assumes that the cost to run a privatized FISC will be substantially less than the 
costs to operate a DON-run FISC. We have no basis to agree with this 
assumption. 

As noted in the FISC scenario above, it is not in the best interests of DON or the 
taxpayers to enter into an arrangement that requires continued DON financial 
liability for a privatized SRF on Guam. We also note that the alternative does not 
include any costs for the continued operation of the floating drydock, floating 
crane, recompression chamber, or pier space. Finally, the COBRA run, similar to 
the FISC COBRA run, incorrectly assumes that the cost to run a privatized SRF 
will be substantially less than the costs to operate a DON-run SRF. Again, we 



have no basis to agree with this assumption. 

In summary, the alternative proposal retains excess capacity, attempts to guarantee work 
for privatized facilities which DON does not need and results in significantly reduced savings to 
the government. Once all of the comments noted above are incorporated into the alternative 
COBRA analyses, the net savings advantage of the DON BRAC-95 recommendations 
significantly increases. We f m l y  believe that the DON recommendations reflect the best solution 
to reduce excess capacity, retain the necessary access to Guam, and provide the higher cost 
savings to the taxpayer, 

The proposal that you provided for our review also includes an alternative solution which 
would implement the DON recommendations and then requests that we "return closed or 
realigned assets to the Government of Guam to aid in economic revitalization" and that we "do 
not begin any closure or realignment actions until two years after passage of BRAC-95 enabling 
legislation." While we believe that delaying closure/realignment actions only serves to exacerbate 
disruptions, forego savings and hinder re-use plans, we remain committed to working with all 
parties during implementation to ensure that appropriate facilities are declared excess and made 
available for community reuse in a timely manner. In fact, RADM Brewer, the Commander of 
our naval forces on Guam has been actively engaged in discussions with the Governor of Guam 
and his staff on potential community reuse should the DBCRC decide to endorse the Navy's 
recommendations. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Sincerely, 

Vice Chairman, 
Base Structure Evaluation 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 
LT-0824-F16 
B SATJLB 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Attn: Mr. Alex Yellin 
Review and Analysis - Navy Team 

Re: Provision of Data by the Department of the Navy 

Dear Chairman Dixon: 

The response to the questions asked by Mr. Alex Yellin of your staff on 8 June 1995 
concerning impact to the Department of the Navy from the realignment of the Sierra Army Depot 
is attached. Because of the time compression of the upcoming hearings the requirement for 
certification was waived in telephone communication with Mr Yellin. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Sincerely, ,j 

Vice Chairman, 
Base Structure Evaluation Co 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
Regarding Naval Ordnance Disposal 

Q1: Please provide an evaluation of whether the Navy's ability to meet its treaty obligations 
would be in any way hindered by the proposed elimination of Sierra's demilitarization 
site. Please also indicate where and how the Navy would propose to accomplish the 
rocket motor demil activities currently carried out at Sierra. 

Ans: The Navy's current ability to meet treaty obligations, including START, will not be 
hindered by the proposed elimination of the Sierra Army Depot (AD) as a demilitarization site 
since all treaty accountable Poseidon (C-3) first stage motors have been eliminated. Sierra AD'S 
existing permits and its experience in supporting Navy Fleet Ballistic Missile do provide an 
element of flexibility in disposal planning for the future. 

In September, 1994 Sierra AD completed the disposal of the last C-3 first stage motor. 
Today, Sierra is the designated site for the disposal of Army Strategic Targeting Systems 
(STARS) motors (formerly Polaris motors), as well as serving as the contingency site for the 
disposal of United Kingdom Polaris strategic assets, in the event ongoing disposal activities in 
the U.K. were stopped. Future workload may include disposal of various Navy strategic small 
ordnance, such as igniters and gas generators. Closure of the Sierra AD would necessitate 
utilizing Hill Air Force Base, Utah, for the future and contingent workloads. 

Poseidon second stage motors (higher energy propellant) are currently disposed through 
open detonation at Hill Air Force Base. More than 320 motors remain in the current inventory. 
Navy estimates completion of C-3 second stage motors demilitarization in 1998. Because Sierra 
has a 10,000 pound detonation limit for the type of propellent used in Poseidon second stage 
motors and the net explosive weight (NEW) for a C-3 second stage motor is 16,000 pounds, the 
Sierra Army Depot is not suitable for the C-3 second stage motor demilitarization program. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0804-F16 
BSATJWC 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested, a copy of the response to questions asked by Congressman Brian Bilbray on 
May 18, 1995, concerning the proposed realignment of the Naval Health Research Center, San 
Diego, is attached. 

As always, if I can be of any further assistance, please let me know. 

Sincerely, 

Vice chairman; M Base Structure Evaluation Com ittee 

Attachment 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0804-F 16 
BSAT/WC 
8 June 1995 

The Honorable Brian P. Bilbray 
House of Representatives 
Washington, D.C. 205 15 

Dear Mr. Bilbray: 

Thank you for your letter of May 18, 1995, to the Chairman of the Base Closure and 
Realignment Commission concerning the Naval Health Research Center (NHRC), San Diego. 
Chairman Dixon has asked me to respond directly to you. 

The response to your questions regarding the proposed realignment of the NHRC is 
attached. If I may be of any further assistance, please let me know. 

Sincerely, 

d Vice Chairmahi 
Base Structure Evaluation omrnittee 

Attachment 



RESPONSE TO QUESTIONS REGARDING THE NAVAL HEALTH 
RESEARCH CENTER, SAN DIEGO 

Q1. Structure: Considering current resources and mission, how 
will the ASBREM [Armed Services Biomedical Research Evaluation 
and Management] accommodate BuPers within its structure? How 
will Bupers acquire and manage medical Program 6 resources? 
Can Navy medical billets be assigned to BuPers, and if so, how 
will this affect medical mobilization plans? How will BuPers 
support the human use requirements of medical research (e-g., 
committee for the Protection of Human Subjects, advanced cardiac 
life support (ACLS) qualified physicians as medical monitors, 
etc.)? How will medical R&D requirements be distributed between 
BuMed and BuPers. 

Al. Although specifics won't be finalized until implementation, 
experience shows personnel, acquisition, funding, and other types 
of management functions are not dependent on which major claimant 
the command structure is aligned with. Navy activities, to 
include medical personnel and even entire medical treatment 
facilities (e.g. hospitals), are often assigned to Navy commands 
outside of BUMED and even other Military Services on a temporary 
or permanent basis. The Naval Personnel Research and Development 
Center is an example of a research and development activity that 
changed major claimants from the Director, Navy Laboratories to 
BUPERS. All major claimants have a responsibility to its 
internal organizations, subordinate activities, and tenants 
(where applicable) for the resources or the management and 
coordination of resources from other sources when not internal. 

Q2. Tri - Service Joint O~eratjon : What excess capacity has the 
Navy identified that the RDA-21 study did not? On what basis is 
BuPers identified as the primary user of NHRC1s products? Did 
the Navy BRAC-95 analysis consider the proposed medical research 
laboratory consolidation as directed by the Office of the 
Secretary of Defense? 'What is the joint service impact of NHRC 
realignment to Memphis? Did the Department of the Navy (DON) 
utilize this data in BRAC-95 analyses? 

A2. The DON goal for BRAC-95 was to reduce its infrastructure to 
the minimum required to shpport the naval forces in 2001. In the 
case of technical centers, our goal was to also ensure retention 
of our ability to pursue and sustain essential technological 
efforts uniquely critical to naval operations while eliminating 
unnecessary infrastructure. The excess capacity eliminated by 
the recommendation to disestablish NHRC and relocate necessary 
functions, personnel and equipment to the BUPERS at Memphis, 
comes from the elimination of 15 personnel (command and 
administrative billets). This reduction equates to a nearly 18% 
reduction in total personnel. 

The term "primary user", is intended to show the close 
relationship that exists between BUPERS and NHRC. The 



research/numerous studies conducted by NHRC have a direct impact 
on the development of personnel related policies, assignments, 
and readiness. Examples of studies that depict this relationship 
can be found in the Military Value Data Call for Technical 
Centers. 

Neither the DON process nor the joint cross-service process 
considered the recommendation to specifically redesignate NHRC as 
the Armed Forces Medical Research Unit-3. It was not noted in 
NHRC's Scenario Development Call as a proposed course of action, 
nor did NHRC submit an alternate scenario based upon the ASBREM 
recommendation or any other alternative. If information 
concerning an ASBREM recommendation had been included in the data 
call, it would have been reviewed by the Base Structure Analysis 
Team, as occurred in the case of the Naval Medical Research 
Institute. ASBREM's recommendations were primarily 
organizational, although they would logically lead to 
consolidation of functions and closure and/or realignment of many 
small laboratory activities. The Director, Defense Research and 
Engineering (DDR&E) further recognized that, given the way the 
Laboratory Joint Cross Service Group collected its data, its 
alternatives did not match one for one with the ASBREM 
recommendations. The Navy consolidated both its manpower and 
personnel lab, NPRDC and its human systems lab, NHRC at Memphis 
consistent with DDR&E alternatives and guidance. Our process and 
the joint process offered ample opportunity to consider other 
recommendations and ongoing initiatives. The recommendation to 
close NHRC and relocate necessary functions to Memphis was 
considered to be our best opportunity to reduce infrastructure 
while sustaining essential technological efforts within the DON. 

43. P 3 a x x l m l ~ ~ e r a t i o ~  
. . 

: What population will a 
Memphis based Medical R&D facility target to fulfill the stated 
mission? What is the rationale for moving an operational medical 
research facility from San Diego where it is near its research 
populations and their operational platforms to ~emphis? What is 
the synergy that is achieved? How does the move to Memphis 
"enhance the discharge" of the military operational medicine 
responsibility? Did the Navy BRAC analysis consider the loss of 
synergy with NHRC's biomedical research partners such as the 
University of California,,San Diego (School of Medicine, 
Neuroscience Department), San Diego State University (Graduate 
School of Public Health, Physiology Department), Children's 
Hospital, Naval Medical Center, San Diego, and the Navy 
Environmental Preventive Medicine Unit-5? 

A3. The current mission of NHRC states in part that NHRC 
provides fleet support to Navy and Marine Corps personnel. The 
mission does not target a specific group within the DON nor does 
it target a specific region. NHRC's mission is intended to 
provide support generally to fleet operational readiness and to 
all Navy and Marine Corps personnel. The proposed relocation to 
Memphis provides a centralized location from which to conduct 
field work, when required, not only with West coast activities 



and associated environments, but also with the East coast and 
Gulf coast regions. The inclusion of travel costs in NHRC's 
Scenario Development Data Call was recognized as a valid 
requirement for conducting their mission, however, even with 
these costs the return of investment for the relocation is 
realized in only four years. The relocation to Memphis offers 
the synergy of being integrated with BUPERS, the owners and 
operators of the Navy's extensive data bases and data collection 
systems for personnel information, which are a key sources of 
information for NHRC. An additional synergy is achieved by the 
close proximity (within 30 miles) of 15 hospitals to the Memphis 
site. 

Q4. BOS: How can the cost of operating a facility 
possibly be so different between these locations, particularly 
when considering the increased utility costs for heating and 
cooling in Memphis? Is this an estimate or cost shifting or cost 
saving? Has the receiving activity, BuPers, concurred with these 
figures? 

A4. COBRA algorithms automatically calculate changes in non- 
payroll base operating support (BOS) costs associated with 
closure/realignment actions. In the case of NHRC San Diego, non- 
payroll BOS costs at San Diego were identified as a savings 
associated with this closure action. Similarly, non-payroll BOS 
cost increases to accommodate NHRC personnel in Memphis were also 
calculated, using certified data on projected BOS costs for 
BUPERS, Memphis. As noted, the COBRA algorithms do estimate a 
net BOS savings associated with this relocation. This net 
savings is attributable to several factors: (1) the relatively 
lower BOS costs in Memphis, ( 2 )  the fact that no new construction 
is required in Memphis, and, (3) since only a portion of BOS 
costs are variable (while the remainder is fixed), COBRA estimate 
of BOS cost increases at BUPERS,  emp phis are on a less than "one- 
for-one" basis for the influx of additional personnel. 
~elatively lower BOS costs in Memphis (as reported in certified 
data) are corroborated by other cost factors used in COBRA 
analysis, all of which are significantly lower in Memphis: 

Dj e a o / M e w  
Construction Area Cost Factor: 1.16 / 0.91 
Per Diem Rate: $116 / $87 
Average VHA Rate - Officers: $353 / $34 
Average VHA Rate - Enlisted: $224 / $28 

It should be noted that a standardized approach in estimating 
costs and savings (COBRA) has been used by all DoD Components to 
ensure a consistent approach in calculating return on investment 
for base closure actions. 



Q5. Mll~ tarv Personnel 
. . 

: With these billets removed [4 military 
billets eliminated by downsizing], what is the new estimate of 
savings from military personnel reductions expected from the 
realignment? 

A5. In determining projected savings for the elimination of 
personnel, we used the certified data in NHRC's  Scenario 
Development Data Call response that reflects currently projected 
end-strength through FY 2001: 

Begin FY-1996 10 off / 7 en1 / 68 civ = 85 
Force Structure Reduction 0 0 -1 = -1 
Eliminations -3 - 2 - 1 0  =-I5 
Moving 7 5 57 = 6 9  

There is no indication that four of the five military billets, 
noted above as eliminated billets, were already designated for 
elimination. The only projected force structure change is one 
civilian billet. As a result, there are no changes made to the 
personnel reduction cost savings shown in our COBRA analysis. 

4 6 -  
. . . 

: What is the actual number of civilian 
billets required to accomplish the NHRC mission in Memphis? 
After reevaluating the cost issues I have outlined above, please 
let me know how any revised figures impact the expected return on 
investment period. Also please consider the broader 
organizational implications of consolidating a proposed DoD 
medical R&D asset into a Navy line activity. 

A 6 .  The personnel figures provided by NHRC's Scenario Data Call, 
and noted above in Answer #5, reflect the personnel resources 
required by NHRC to accomplish the functions being relocated to 
Memphis. 

~ e v i e w  of the cost issues and other questions outlined in 
your letter do not give rise to changes that would impact the 
four year return of investment provided by the COBRA analysis. 

While there are implpnentation issues to be addressed as 
time progresses, as mentioned previously, the changing of major 
claimants is not new even for a research and development 
activity. The majority of the RDT&E laboratories changed major 
claimants as a result of BRAC-91. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

LT-0800-F 16 
BSATIMG 
7 June 1995 

The response to questions asked by Mr. Yellin on 30 May 1995 concerning NRC, Laredo 
is attached. I trust this information satisfies your concerns. As always, if I can be of any hrther 
assistance, please let me know. 

Vice Chairman, b \ 

Base Structure Evaluation C mmittee 

Attachment 



COMMISSION QUESTIONS ON THE CLOSURE OF NRC LAREDO 

Q1. Please provide the rationale for including Laredo in the list of recommended reserve 
closures? 

Al .  Analysis for the Naval Reserve Centers was based on FY 2001 data. In that year, 
though over 100% manned, Naval Reserve Center Laredo has been consistently undermanned 
since FY 1991. In FY 1990 the Center achieved nearly 100% manning which encouraged the 
Naval Reserve Force to increase available billets by 50%. In that year, however, manning 
dropped from nearly 100% to 8 1 % because of poor recruiting. The next year (FY 1992) 
manning continued to drop (72%). In FY 1993 on board strength remained the same, but 
authorized billets were reduced by the Reserve Force to FY 1990 levels, resulting in more 
than 100% manning (1 18%). In reality, however, poor recruiting conditions created the 
artificially inflated manning level. 

The Naval Reserve Force has indicated that it will continue to draw down the number of 
billets at the Laredo Center and expects the number of drilling reservists to also decline. The 
Department's recommendation to close Naval Reserve Center Laredo reflects the declining 
need for reservists in the Naval Reserve Force and poor demographics for recruiting in the 
Laredo area. If the Center is closed the remaining reservists may drill at Corpus Christi or 
Harlingen, TX and fill any available billet locally or nationally. 

The Commission is correct in its assessment that Laredo is not within 100 miles of any other 
Naval Reserve Center. Our review of the analysis shows that credit was incorrectly withheld 
from the Naval Reserve Center because of National Guard facilities located within five miles 
of the Center. 

Q2. What is your assessment of travel costs incurred if Laredo is closed. 

A2. Selected Reservists are not authorized payment for travel expenses incurred while 
traveling from their home to their assigned drill site, therefore, no additional expenses are 
associated with this planned relocation. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0829-F16 
B S AT/DD 
15 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on 10 June 1995, concerning the Naval 
Surface Warfare Center (NSWC), Annapolis, Maryland, is attached. 

I trust this information satisfies your concerns. As always, if I can be of any further assistance, 
please let me know. 

incerely, 

Vice Chairman, 
Base Structure Evaluation Corn 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING THE NAVAL SURFACE WARFARE CENTER (NSWC), 

ANNAPOLIS, MARYLAND 

Q1. In your recent responses on the Navy's plan to accomplish the submarine fluid dynamics and 
CFC elimination research work currently performed at Annapolis you stated that the some of this 
work would continue at Annapolis until 2000 and 2001. The current closure scenario for Annapolis 
shows the facility closing prior to these dates. In order to provide a scenario that supports your plan, 
please prepare a COBRA analysis that retains Annapolis for the intended period. Please ensure that 
sufficient personnel are included to perform the required work and also to operate the base during 
the period it will remain open. 

Al. The intent of the recent responses regarding the Submarine Fluid Dynamics Laboratory and 
Environmental Non-CFC Facility was to respond to the concerns conveyed by the Commission that 
there might be a gap in R&D program schedules. We were acknowledging that the implementation 
period is long enough to allow the synchronization of the facilities' shutdown with possible program 
requirements. It should be noted that at this point the requirements of the Submarine Fluid 
Dynamics Laboratory is speculative and that full-scale testing is a viable alternative. Actual 
progress made in the R&D program of the Environmental Non-CFC Facility could just as possibly 
be performed faster than scheduled. Our answers were intended to reflect the reality that, if 
necessary, accommodations could be made during the implementation period. NAVSEA, as the 
major claimant, would assess the myriad of factors that come into play during this period and will 
have sufficient flexibility to determine the course of action that is in the best interest of the DON. 

We believe that our current COBRA analysis on NSWC Annapolis provides a reasonable and 
accurate portrayal of the costs and savings associated with this closure action. There is no 
expectation by the NAVSEA chain of command that actual closure would be pushed back beyond 
the timeframe shown in our analysis. Consequently, we do not believe that a new COBRA analysis 
is warranted. However, if we were to push the closure action back to FY 200 1, there would be no 
material change to either one-time costs or steady state savings. A return on investment would still 
be obtained in 2 years. In a worst case scenario, with closure in FY 2001, the 20 year net present 
value of savings would only be reduced by $30 million, the scenario would still save over $100 
million. 

Q2. Concerning our ongoing discussions about one-time costs, the COBRA scenario data call that 
we have does not include a breakdown of the projected costs into the categories of cost that you 
reference in your 6 June response. For example, how did the BSAT determine the breakdown of 
expenses between government and contract employees. During base visits lab personnel stated that 
moving would have to be done by a combination of lab and contractor personnel in order to meet 
the projected schedule. 

A2. As stated previously, the one-time moving costs identified in our 6 June letter were not 
included in the COBRA analysis. This decision was made because the certified Scenario 
Development Data Call response did not indicate that contract personnel would be required to 
perform the disassembly, reassembly, and calibration of the relocated facilities. DON activities were 



not required by the Scenario Development Data Call to provide a separate estimate of projected 
costs for each of the categories of disassembly, reassembly, and calibration. 

In the absence of evidence to support that this work would have to be performed by contract 
personnel, it was assumed that such functions would be performed by government personnel. In the 
case of NSWC Annapolis, not only were these functions not identified as being performed by 
contract personnel, but in the case of the relocation of the Magnetic Fields Laboratory (MFL) it was 
reported that government personnel would perform the work. In the case of the Environmental Non- 
CFC Facility, the current facilities at the Annapolis site were originally assembled by NSWC 
Annapolis personnel. 

If, during implementation, decisions are made that it would be in the best interests of the 
government to do some of this work by contract rather than by in-house labor, then these contract 
costs would be offset by additional salary savings resulting from an accelerated elimination of 
NSWC Annapolis personnel. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASH I NGTON. D.C. 20350-1000 

LT-0802-F16 
BSATIDD 
9 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on 1 June 1995, concerning Naval 
Surface Warfare Center (NSWC), Annapolis, Maryland, is attached. I regret that the response is 
late. We were unaware of these questions prior to Mr. Yellin's request. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Vice Chairman, a \ 
Base Structure Evaluation ommittee 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NSWC ANNAPOLIS, MARYLAND 

Q1. During our first visit (Mrs. Cox) the Joint Spectrum Center commander said that they had 
estimated the cost of moving his contractor staff into facilities being vacated by NSWC 
personnel being relocated to Carderock. Our expectation was that we would have an opportunity 
to review these estimates prior to a decision to request a COBRA. With the limited time still 
available, please provide a COBRA analysis along with the JSC estimates for a scenario that 
leaves NSWC Annapolis open and retains JSC on the base and moves its contractor from leased 
space onto the base. 

Al .  The estimates developed by the Joint Spectrum Center were reviewed by the BSAT and 
provided with comments to the Office of the Deputy Assistant Secretary of Defense (Economic 
Reinvestment and BRAC) on 19 May 1995. The package was then sent by Mr. R . L. Meyer, 
Director of the OSD Base Closure Office, to Mr. David S. Lyles of the Defense Closure and 
Realignment Commission. Mr. Dave Wennergren, Navy BSAT, subsequently spoke to Mr. 
Yellin and it was agreed that the request for a COBRA analysis be tabled pending the review of 
this data. 

Q2. With regard to the Deep Ocean Pressure Simulation Facility, please provide examples 
that illustrate the impact of closing the facility, or more specifically, how failure to test these 
items in the facility could result in the loss of a platform? With regard to the Submarine Fluid 
Dynamics Facility, is it possible to do these tests at sea? What would be the impact of doing so? 

A2. The Department of the Navy (DON) has determined that the Deep Ocean Pressure 
Simulation Facility and the Submarine Fluid Dynamics Facility are no longer necessary to be 
kept in operation. 

(a) Deep Ocean Pressure Simulation Facility: 

The minimal impact of closing the Deep Ocean Pressure Simulation Facility can be shown best 
by the fact that only five manned vehicle tests have been performed over the 25-year lifetime of 
the facility. The only two tests conducted for the U.S. Navy occurred in 1970 and 1973. The 
following is a list of all manned submersible tests that have been performed in this facility since 
it was built in 1970: 

1970 DEEP STAR 2000 Westinghouse (Navy Project) 
1973 ALVIN Woods Hole Oceanographic Institution 1 

Office of Naval Research 
1978 MERMAID I1 Private 
1979 KITTEREDGE K-600 Private 
1983 PISCES IV Canada 



NSWC Annapolis reports that it is not aware of any manned submersible testing currently being 
conducted in any other pressure test facility. It also reports that the facility was the first in the 
world to perform such a test. Yet, the vehicles listed above are not the only manned 
submersibles used currently, and there were submersibles used before the existence of this 
facility. One example is the submersible TRIESTE which explored of the wreckage of the USS 
THRESHER in 1964. Either manned testing is, and has been, conducted elsewhere or such 
submersibles are tested by alternative methods. One such alternative is at sea testing. 

(b) Submarine Fluid Dynamics Facility: 

The closure of this facility would eliminate the ability to conduct land-based ballast and piping 
low ambient acoustic testing. Alternative testing can be accomplished through the use of full 
scale testing. This would require "dry docking" an operational submarine, making the 
appropriate modifications, and conducting the trials at sea. This alternative method of testing is 
feasible, however, current submarine programs may not need to rely on an alternative due to the 
following reason. 

If approved by the Commission, the closure of NSWC Annapolis can be implemented over a six- 
year period. During this time individual facilities could be relocated or closed in a manner that 
minimizes the disruption of ongoing programs. We believe that after looking at the time lines for 
the SEAWOLF and NSSN programs the opportunity for synchronization is there. This facility 
would be available to support the effort to correct deficiencies on SEAWOLF through FY 1997, 
support the heavy R&D requirements for the SEAWOLF and NSSN from FY 1995 to 1997, and 
support the NSSN program through the year 2000. 

Q3. Please comment on the enclosed letter from York which expresses concerns about the 
CFC replacement program schedule if the program is relocated to Philadelphia. 

A3. The letter from York International expresses concern regarding their estimate of a 4 to 5 
year delay in the CFC Elimination R&D Program's schedule. The DON has determined that no 
adverse schedule impact will occur to the R&D program because the relocation would take place 
on a gradual basis throughout the closure implementation period. During this period, the 
completion of the R&D program would be synchronized with the movement of the non-CFC 
facilities. 

Based on information provided on incremental financing requirements, R&D efforts at NSWC 
Annapolis are to be largely completed in FY 2001. The non-CFC facilities (minus the shipboard 
cooling systems) need to be custom designed to the unique physical characteristics of the 
Philadelphia site, therefore the new facilities would be built to accommodate the shipboard 
cooling systems prior to completion of the R&D program. Costs for the new facilities at NSWC 
Philadelphia are included in our COBRA analysis. At the completion of the R&D efforts, the 
shipboard cooling systems would be relocated to NSWC Philadelphia for the in-service 
engineering support required during the non-CFC implementation phase. 



Q4. The COBRA analysis for NSWC Annapolis states that no military construction is 
required in Philadelphia. Recent contact with the Philadelphia community indicates that they 
believe that some construction is required, although less than the amount suggested by the 
Annapolis community. Please review the recommendation and provide the most current 
assessment of the construction requirement at Philadelphia. 

A4. It is not clear to us how the Philadelphia and Annapolis communities define construction. 
No MILCON is required at NSWC Philadelphia. However, there are costs included in the 
COBRA analysis for site preparation and space refurbishment required to accommodate facilities 
and personnel. The following is an itemized list of these costs: 

One-Time Unique Costs: 
$3,647 K (FY 1996): 

$147 K - Space refurbishment to accommodate personnel and facilities. 
$3,500 K - Site preparation for the non-CFC facilities. 

$223 K (FY 1997)- Space refurbishment to accommodate personnel and facilities. 
$3 K (FY 1998) - Space refurbishment to accommodate personnel and facilities. 

Miscellaneous Recurring Cost: 
$190 K (begin in FY 1997) - Maintenance and repair for building closed by 

BRAC-9 1. 


