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Asst  to NAVSEASYSCOM IG (95-0044) 
Ce j ka/Colaneri 
23 -February 1995 

SECNAV NOTICE 11000 DATED 08 DECEMBER 1993 

SOURCE: Naval Audit Service file library. 

PURPOSE: TO provide documentation of criteria that was to be used 
to evaluate the BRAC-95 process and assess allegation validity 
during this assignment related to 'Assistance to Naval Sea Systems 
Command Inspector General (NAVSEASYSCOM IG)". 

CRITERIA: Naval Audit Handbook Section related to evidence and 
criteria used. 

SCOPE : SECNAV Notice 11000 - guidance to comply with the Defense 
Base Closure and Realignment Act of 1990. This guidance is dated 
08 December 1993. 

CONCLUSION: 

Pages 2 through 17 attached is the SECNAV Notice 1 1 0 0 0  "Base 
Closure and Realignment". Specific reference to this criteria will 
be made throughout our analysis and report if applicable. 
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SECNAV NOTICE 1 1000 

DEPARTMENT OF THE N A V Y  
OFFICL OF T H E  S C C ~ C T A ~ V  

WASWO(GTO?d 0 C 2 0 1 5 0 ~ 1 0 0 0  Canc frp: Sep 95 

SECNAWOTE 1100 
BSATIJC 
08 December 1993 

From: Secretaq of the Navy 

Subj: BASE CLOSURE AND REALIGNMENT 

Refi (a) SECNAV Memomdurn of 08 December 93; Subj: C O M P W C E  
DEFE!lSE BASE CLOSURE AND REALIGNMENT ACT OF 1990 

Enct: (1) Plan of Action and Milestones for BRAC-95 
( 2 )  D e p m e n t  of the Navy Policy and Procedures for Cenification of BRAC-95 

Information 

1. Pumose. To establish procedures for the D e p m e n t  of the Na\y to suppon D e p m e n ~  
of Defense implementation of the Defense Bau ~ l o s d r e  and Realignment Act of 1990. 

1 4- Cance!Intion. SECNAVNOTE 11000 of 22 April 1992 (Canc frp: Feb 93) 

3. Background. ' lhe Defense Bare Closure and Realignment Act of 1990 (P.L. 101-5 10. as 
amended by P.L. 102-190 dated 5 December 1991 and P.L. 102484 dated 23 October 1992) (the 
Act; established a fair procers that will result in the timely closure and ruljgnment of mrliry.  
installations. Under this procedure, on 12 April 1991 and 12 March 1993. the Secrerary oi  
Defense transmi~zd to the Congressional oversight commirtees and the Defense Base Closure and 
Realignment Commission (the Commission) a list of military installations recommended for 
closure or realignmenr In accordance with the ACL tbe same pmcedvrc will be employed during k 
1995 for closure or realignment of additional military insullations., The mechanisms set fonh 
in this notice are intended to ensure that the Semtary of rhe Navy can make round and timely 
recommendations to the Secretary of Defense in compliance with the Act This notice reflects 
and builds on the experience gained within the Depanment on the Navy during the 1993 b m  
elosm and realignment prosess, paniculprly in view of the validation of that process by both the 
General Accounting Office and the Commission after extensive review. 

4. Discussion. The overall process of the Navy 1995 base realignment and closure (BRAC-95) 
will be under the ovenight and guidance of the Under Secreyy of the Navy. The Under 
Secretary will rely upon a Base Stmctun Evaluation Committee for the analyses and 
deliberations required to satisfy the mandates of the Act Supponed by the Chair and Vice Chair 
of the Base Saucnue Evaluation Committee, and once he is satisfied that the recommendations 
for closure and realignment comport with statute, ngulation and poIicy, the Under Sec re t~y  will 
present such recommendations, to a commiaee of the Executive Steering Group, the Vice Chief 

-of ~ a v a l  Operations aod the Assistant Commandant of the Mnrine Corps. which shall be advised 
by the General Counsel. 

.. 
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a. J1 general. To ensw a credible and comprehensive review of Depanment of the Navy - 
. installations and facilities, one that k conducted scnrpulously in accordance with the Base 

Closure and Realignment Act, Department of Defense and D e p ~ m e n t  of the Navy policy, the= 
an hereby established: 

I (1) A Depanmtnr of the Navy B w  Srmctun Evaluation Committee (BSEC); and 

I (2) A Base Svucturc Analysis Team (BSAT). 
In addition, the positions of an Executive Director of the BSAT; to the extent necessary. up to 
two Associate Directors of the BSAT; and a Recorder for the BSEC are created. 

b. Oreanitation. Under the authority of the Under Semtary, the b e  closure effon will 
be comprised of several base closure-unique entities and other standing D e p m e n r  of the Navy 
organizations . 

(1) The BSEC will have 8 members: 

(a) The Assistant Secretary of the Navy (Installations and Environment). ASX';CI&E), 
I 

who will be Chair, 

(b) The Executive Director of the BSAT, who wiU be the Vice Chair. This 
@ Executive Director will be a senior Department of the Navy c a r  civilim selected by the Under 

Secretar),; 
(c) Two Navy Flap officers and two Marine Corps General officen who will be 

recommended by the Chief of Naval Operations and the Commandant of the Marine Corps. 
respectively, to the Under Secretary, or in his absence the Secretary of the Navy, for his 
approval; 

(d) Two individuals of Rag, General officers or Senior Executive Service rank, one 
of whom will be recommended by the Assistant Semtary of the Navy (Research, Development 
and Acquisition) (ASN(RD&A)) and one of whom will be recommended by the ASN(I&E) to 
the Under Secretary, or in his absence the Secntary of the Navy. for his approval; 

(e) In addition to these members of the BSEC. a Navy or Marine Corps Judge 
Advocate wil l  serve as the permanent Recorder fcr the sessions of the Base Strucnue Evaluation 
Committee and will participate fully in the activities of the Base Stmcture Analysis Team. 

The Navy and Marine Corps FlaglGeneral officers should have experience in logistics. planning, 
requirements, andfor operations. 

(2) The BSAT will consist of: 

I (a) The Executive Director of the BSAT, who will serve as Vice Chair of the BSEC; 

(b) Up to two Associate Directors of the BSAT, who will be rtcommended for 
appointment to the Under S e c r e t  by the Executive Director. if he determines a need for such 

,- named individuals; and. 

I (c) Other individuals assigned to suppon BRAC-95 efforts. 
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The Vice Chief of Naval Operations. the hi s tan t  Commandant of the Marine Corps and h e  
President of the Center for Naval Analyses will propose individuals for the BSAT to the 
Executive Director of the BSAT. ' h e  Executive Dinnor will recommend the team composition 
to the Under Secrctaxy. or in his absence the Seacury of the Navy, for his approval. 

(3) The Office of General Counsel and the Naval Audit Service will also pmvidc suppon 
to the Base Closure process as delineated below. 

The B a x  Structure Evaluation Committee and the Base Structure Analysis Team will perform 
their functions in accordance with the Plan of Action and Milestones set out in enclosure (1). 

c. Res~onsibilities. Under the guidance and direction of the Under Secretary of the Savy, 
the following Depanment of the Navy entities will execute the responsibilities delineated below. 

(1) Base Strucmtr Evaluation Cornminee. The BSEC is responsibfe for: 

(a) Conducting analyses and developing recommendations for closure and realignment 
of Depanment of the Navy military installations for approval by the Secretary of the Navy; 

(b) Ensuring that a fair and complete evaluation of all Navy and Marhe Corps 1 inrvllntions is conduced in accordnnce with the Act: 

(c) Ensuring that the p r m  utilized, the conduct of the deliberations. and the 
preparation of the repon containing recommendations arr: timely, thorough, and in compliance 
with the Act guidance from the Sec~rary of Defense, and this notice; and that the procedures 
used can be appropriarely reviewed and analyted by the Comptroller General as provided by the 
Act; 

(d) Ensuring that operational factors of concern to the operational Commanders in 
Chief are considered; 

(e) Providing base closure and realignment recommendations to the Under Secrerary 
of the Navy for review not later than 30 December 1994; 

(0 Supporting the presentation of the base closure and realignment recommends tions 
by the Under Secretary; 

(g) Providing direction, guidance. and oversight to the Base Structure Analysis Team; 

(h) Protecting the integrity of the process by ensuring that all data. considerations, 

4- 
and evaluations are treated as sensitive and internal to the-procesr. 

t (i) Designating Departmental representation to Interservice Base CIosure Groups. 
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The Chair of the BSEC may call into being specid panels of the BSEC to consider unique h u e s  
dealing with, for example, intuscrvice considerations. 

(2) Bare Smct~re hdvsis T-. The BSAT, un&r the direction. guidance, and' 
oversight of the Base Structure Evaluation Cornmiace, wiU include analysts and supporting staff 
from throughout the Depamnent of the Navy and h m  the Center for Naval Analyses. The 
individuals asigned to the Base Strucm Analysis Team shall npnsent a broad spectrum of 
expertise and capability, with emphasis on senior officers with operationd experience, and shall 
include public affairs and legislative affairs capability. One Navy or Marine Corps Judge 
Advocate will be assigned to the Base Soucolre Analysis Team to serve as the permanen! 
Recdrder for the sessions of the Base Structure Evaluation Commiaee. The Base S ~ c t u r e  
Analysis Team members will be drawn from throughout the Department of the Navy, and will 
be assigned to the Base Structure Analysis Team for the duration of BRAC-95, which. for 
planning purposes, will conclude on 30 September 1995. 

The Base Saucture Analysis Team is responsible for: 

(a) Responding to the guidance and direction of the Base Structure Evaluation 
Committee in collecting data and performing analysis as necessary; 

(b) Developing analytical methodologies and techniques for considtration by the Base 
Stnrcture Evaluation Committee; 

(c) Working with external organizations, to include the S e m q  of Defense base 
ciosure staff, the Commission staff, the General Accounting Office, and Congressional staff. on 
day-to-day issues; and 

I (d) Controlling the development of the data base and associated documentation. 

(e) Protecting the integrity of the process by ensuring that all data considerations. 
and evaluations are treated as sensitive and internal to the process. 

Throughout the process, the BSAT will provide staff support as requested by the Under Secremy 
and other senior Department of the Navy officials in the Base Closure process. 

(3) Office of General Counsel. Debamnent of the Naw. The General Counsel or M 
designee is responsible for ensuring that senior-level legal advice and counx! on all aspects of 
the closure and realignment process is present and available to the Base Strucwe Evaluation 
Committee and the Base Structute Analysis Team. The General Counsel or his designee shall 
be present for Base Structure Evaluation Cornminee deliberations. AU procedures for 
implementing this directive shall be submitted to the General Counsel of the Depanment of the 
Navy for review and approval. 
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(4) Naval Audit Service. The Naval ~ u d i t  SeNice will discharge two independent 
responsibilities during BRAC-95. FKSC a Senior Executive Servise auditor from the Naval Audit 
Service will be assigned full-lime to and k in msidena with the Bue Strucnvc Analysis Tern., 
This individual will review the activities of the Base Stnrcaue Evaluation Committee and Lhe 
B a u  Svucturc Analysis Team to determine whether they comply with the approved internal 
control plan: will periodically advise the Chair, Base Structure Evaluation Comminee or the 
Executive Director, Base Structure! Analysis Team on the results of that ongoing review; and witl 
serve as the Base Stnrcture Evaluation Committee's principal point of contact with the Naval 
Audit Service and the General Accounting Office. To cany out this responsibility, this auditor 
will attend Base Structure Evaluation Cornmitree deliberations. Second, the Naval Audit Service 
also will have a field audit responsibility that includes verification of the accuracy of smdard 
data bases and audit of both the manner and the quality of responses from Department of the 
Navy personnel to the Base Structure Evaluation Committee q u e s t s  for data, with panicutar 
emphasis on compliance with the certification policy and procedures set out in enclosure (2). 

* 

d. Conduct of the Process. Rigorous standards for data compilation and analysis are 
essential for full compliance with the Act 

rn (1) T h e  Base Smcture Data Base. The Base Structure Data Base will contain all relevant 
data and information penaining to all Depament of the Navy military insuilauons subject to the 
Act It will include the information required by the Base Stvcture Evaluation Committee to 
evaluate installations on the basis of the final selection triter-ia and the force strucnue plan. Only 
information and data cenified in accordance with enclosure (2) will be maintained in the Base 
Suuctwe Data Base. In parricular, for all Department of the Navy installations required to be 
considered under the Act the Base Structure Data Base will contain a description of the 
Depanment of the Navy's existing domestic shore infrasuucture by base categories and 
subcategories and all of the data and information required to enable the Base Structure Evaluation 
Committee to conduct analyses. to evaluate installations within each category/subcategory, and 
to develop recommendations for base closure and realignment 

The Base Svucture Data Base shall be fully documented and endorsed by the Base Swcture 
Evaluation Committee as the sole and authoritative Department of the Navy data base for making 
base closure and realignment recommendations. No changes to the Base Structure Data Base, 
other than necessary technical corrections md. at the q u e s t  of the Base Structure Evaluation 
Committee, additional data necessary to evaluate options identified by the Base Stnrcture 
Evaluation Committee, will be allowed once the Base Stmctun Evaluation Committee 
commences deliberations, in order to assure that the f d  selection criteria for base closures and 
realignments are applied in a consistent and equitable manner. The Base Svuctun Data Base 
shall not include recommendations or conclusions pertaining to the closure or realignment of 
specific bases. 

(2) Evaluation bv the Base Structure Evaluation Comminee. The Base Structure 
Evaluation Committee will use the Base Strucnm Data Base as the baseline for its evaluation 
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of Department of the Navy military installations, as a m u l t  of which recommendations for . 
closure and realignment will be developed. Th Base Structure Evaluation Committee will apply 
the fmal selection criteria for selecting bases for closurr or realignment provided by the Secretary 
of Defense in accordance with Section 2903 of the Act, considering all Department of the Navy 
milimy installations subject to the Act on an equal footing. The Base Structure Evaluation ' 
Cornminee's recommendations shall k based on the fd Force Structure PIan provided by the 
Secretary of Defense as also required by that Section. 

I Specifically, the Base Strucnue Evaluation Committee will: 

(a) Endone the Base Smrcaw Dur Bue; . 

(b) By base category/subcatcgory, identify projected future excess capacity that could 
be eliminated and produce savings, and determine which, if any, are to be eliminated from funher 
study for closure or realignment at any step of the procedures as a result of capacity, cost or 
impact on critical mission, reconstitution, Fleet operations, suppon or =din-; 

(c) Within each base caugorylsubcategory which the Base Strucnue Evaluation 
Committee determines has sufficient excess capacity to merit funher review, evaluate all 
installations and activities subject to the Act under the military value criteria; 

4- 
I 

(d) Develop feasible options for closures and realignments, a coshne f i t  analysis for 
k each option, and an impact analysis for each option; 

(e) As it performs the tasks noted in (b), (c), and (d) above, solicit comments from 
the major ownersloperators of Navy and Marine Corps installations on impacts on Fleet 
operations, suppon and readiness; 

(0 As it performs the tasks noted in (b), (c), (dl. and (el above, on a recurring basis, 
at least monthly, dixw progress with the Secretary, the Under Sec~rary, the Assistant 
Secretaries of the Navy and the General Counul. with a particular vkw to ensuring confonnmce 
with Depanmental policy; . 

(g) Develop recommendations for closure and realignment of specific installations 
and activities; and 

(h) Provide that support necessary so that the Under Secretary of the Navy, in 
conjunction with the Chair and Vice Chair of the BSEC, can present recommendations for review 
and approval. In the process of pnsenting these recommendations, the views of the major 
owners/operators will be articulated. The report of recommendations shall include a detailed 
summary of the selection process that resulted in the recommendation for each affected 
installation and a justification for each recommendation. 
- - -  

,A The Under Secretary of the Navy will be responsible for providing the necessary funding for the 

4 BRAC-95 process. 



5. Pelationshi~ to Other Deament  of the Navv Initiatives md Studies. The procedures u t  
fonh in this notice consticute the only valid process to develop specif~c recommendations for 
closure and realignment of Deprnment of the Navy irrszalkionr subject to the Acr Planning 
efforts outride the established base closure procus must rdhen a the guidance ur fonh in 
reference (a) and may be submitted to the Base Structure Evaluation Committee. The Base 
Suucnrre Evaluation Committee then will determine whether such efforts are nlevant for use in 

. the development of analytical methodologies, dua collection, or the Base Stnrcnut Dasa Base. 
These efforts may not be incorporated into the Base Stmcnve Data Base. a they r e p e n t  
u n c ~ ~ e d  data. 

6. Orher Force Level Planning. All actions which mtel the Act's cleffition of a closure or 
realignment must be approved under the Act However. this dws not obviate or alter the need 
to also comply with existing Depanment of the Navy requirements or proctduns relating to the 

. - establishment or disestablishment of shore activities. Any proposed changes to which the Act 
would not be applicable. including certain force level or force level related planning decisions 
(e.g.. decommissioningddraw-downs for Navy and Marine Corps operating forces) shall be 
supported with sufficient documentation. 

7. Rewrts. The nponing requirement contained in this notice is exempt from repons control 
by SECNAWST 52 14.28. 

8. Cancellation Contineencv. This notice is cancelled upon completion of BRAC-95. which. for 
record purposes. will be 30 September 1995. 

$Q John H. plQ& Dalton 

Secrrtary of the Navy 

Distribution: 
(See next page) 
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PLAN OF ACTION AND MILESTONES 
FOR BRAC-95 

[AU dates ue "not b r  than* dates.] 

13 NOV 93 Start initial assignment of individuals to Base Seucture Evaluation Committee 
and W Sttuctun Analysis Team. 

IS Nov 93 

10 Jan 94 - f i J  

17 Jan 94 I m 

15 Mar 94 

22 Mar 94 
I 

23 Mar 94 

I 24 Mar 94 

'Start the turnover process from the BRAC-93 Base Structure Evaluation 
Comarittee/Basc Structure Analysis Team to the BRAC-95 Base Structure 
Evalwion Commiaee/Base Shucture Analysis Team. 

Complete a list of Navy and Marine Corps installations and activities to be 
consi&red in BRAC-95. h u e  a "general information" data call to all such 
inst-allir;ons and activities. - 
Respoases to "general informationw Data Call are due. 

BSEC identify to the Under Secretary of the Navy those major issues of DON 
policyrequiring addressal and delineation, and those joint issues that need to 
be addressed and proposed mechanisms for their addressal. 

 operators and base commanders to Washington, DC to meet with the 
Under Secretary, Vice Chief of Naval Operations. Assistant Commandant of 
the Marine Corps and Base Stnrcturc Evaluation Cornmittee/Base Structure 
Analpis Team to be briefed on base closure process, Secretary of Defense 
policy, Department of the Navy perspective and approach. to maximize 
undemanding by those affected by the process. 

ASN(T&E) presents to the BSEC policy imperatives relating to Nay and 
Marine Corps installations and the Department of h e  Navy Environmental 
Prognm. ASN(FM) will participate to ensure that appropriate frnancial 
policies are addressed. 

ASN(LI&RA) presents to the BSEC military and civilian manpower and 
resene policy imperatives. ASN(FM) wiU participate to ensure that 
appropriate financial policies are addressed. 

ASN(RD&A) presents to the BSEC policy imperatives in research, 
development and acquisition. ASN(FM) will panicipate to ensure that 
appropriate financial policies are addressed. 

Enclosure ( 1) 

r \ c  . \  11 
'3 
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31 Mar 94 

1 Apr 94 

15 Apr 94 

3 May 94 

10 May 94 
d m  

I 
11 May 91 

12 May 94 

16 May 94 

14 June 94 

1 Aug 94 

1 Sep 94 . *  - 

I Enclosure (1) 

.- 
Complete base visits to 'above threshold" BRAC-95 installations. Develop 
a detailed plan of action md milestones and standard operating pmcedures for 
BRAC-95. Identify individual insllllarion md major owned operators poinrs 
of con- Develop ~ y r i c a l  techniques. Draft the DPU WL( required to . 
elicit information for analysis and evaluation. 

Provide draft Data Calls, nflccting policy imperatives lrticulated by the 
ASNs, to major ownersloperators points of contact for review and to 
maximize understanding. r, 

Points of contact provide Base Structure Analysis Team with wrinen 
comments, concerns, and problems based on this review. 

Owners/operators, interested base commanders and points of contact to 
Washington, DC to meet with Base Structure Evaluation CommittedBase 
Stnrcture Analysis Team to discus concernslproblems. 

BSEC briefs ASN(I&E) and ASN(FM) on the BRAC-95 analytic approach 
and how it addressed the policy imperatives presented in Manch 1994, as well 
as the implications of the evaluation proces in satisfying those imperatives. 

BSEC briefs ASN(M&RA) and ASN(Fh4) on the BRAC-95 analytic 
approach and how it addressed the policy imperatives presented in March 
1994, as well as the implications of the evaluation process in satisfying those 
imperatives. 

BSEC briefs ASN(RD&A) and ASN(FM1 on the BRAC-95 analytic approach 
and how it addressed the policy imperatives presented in March 1994, as well 
as the implications of the evaluation process in satisfying those imperatives. 

Issue final Data Calls with cMication as necessary. 

Navd Facilities Engineering Command, Engineering Field Divisions, and 
installation Facilities representatives to Washington, DC to meet with Base 
Structure Evaluation CommiQee/Base Structure Aaalysis Team to be advised 
on b u c s  relating to the base closure process, Secretary of Defense policy, 
Deparunent of the Navy perspective and approach, to ensure there is a clear 
understanding of their role in the process. 

Data Calls responses an due. 

Base S t ~ ~ c t u r e  Analysis Team/Base Structure Evaluation Committee 
analysislevaluation and deliberations commence. 
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16 Sep 94 Commence irsuing COBRA scenario Data Calls w i h  7-day response 
requirement. 

15 NOV 94 ASNs briefed on proposals under considexation and provide comments on 
c o n f o m ~ c e  with poiicy imperatives.. 

1 Dec 94 Vice Chief of Naval ~ o n s / A S s i s t a n t  Commandant of the Marine Corps 
and major ownersloperators briefed on proposals under consideration and 
provide comments on readincssloperational impacts. 

30 Dee 94 Provide base closure and realignment recommendations to the Under 
Secretary. 

6 Jan 95 Executive Steering Group, Vice Chief of Naval Operations, and Assistant 
Commandant of the Marine Corps review Base Structure Evaluation 
Cornminee findings and recommendations, and recommend disposition to the 
Secretary of the Navy. 

. - 

18 Jan 95 

( 3 Feb 95 

I5 Feb 95 

Secretary of the Navy decision on BSEC recommendations. Commence 
writing repon Deliver the Base Structure Data Base to printer for 
reproduction. 

Final repon to printer for reproduction. 

Repon due to Secretary of Defense. Base Structure Data Base ready for 
delivery to B e  Closure and Realignment Commission conumporaneous with 
delivery of Secretary of Defense's report Minuteddeliberative npom 
completed, printed and ready for delivery to Commission contemporaneous 
with delivery of Secretary of Defense's report. 

15 Mar 95- Respond to requirements for analyses and rrquests for additional data (e.g., 
30 Sep 95 from the Defense Base Closure and Realignment Commission, members of 

Congress, General Accounting OBlice, the media and local communities). 

Enclosure ( 1 ) 

r' \ z C i  1 7  
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DEPARTMENT OF THE NAVY POLICY AND PROCEDURES FOR - 
CERTIFICATION OF BRAC-95 INFORMATION 

1. Purpose. Under the Dcfew Base Closure and Realignment Act of 1990, as amended. the 
Secretary of the Navy is required to certify that iaformatioa'provided to the Seaetary of Defezl~e 
concerning the realignment or dosun of a military installation 'is accurate and complete to the 
best of his knowledge md belief.' h a basis for tbe cmtiflcation by the Senctary of the Navy. 
individuals who provide information u put  of the 1995 base realignment and closure (BRAC-95) 
process will be required to cemfy as to the accuracy and completeness of such infomation. The 
purpose of this notice is to establish this BRAC-95 certification policy and pmcedure. 

2- Requirement Every officer or employee of the Department of the Navy, uniformed a d  
civilian. who provides information for use in the BRAC-95 process shall be required to provide 
therewixh a signed certification as follows: 

-- 
"I cerufy that the information contained herein is rcuruc and complete to the 
best of my knowledge and belief." - 

The signing of such a certification shall constitute a repfesentation tbu the certifying oEcial has 
h reviewed the information and either (1) personally vouches for its accuracy and completeness or 
! ( 2 )  has possession of. and is relying upon. a certification executed by a competent subordinate. 

In accordance with these procedures. absent certification from the point of origin of data through 
the chain of command. no infonnation provided for use in the BRAC-95 process shall become 
part of the Base Structure Data Base (BSDB) or be relied upon by the Base Structure Evaluation 
Cornminee (BSEC) for analysis or evaluation. 

3. Prmdures. When information is fonvarded to the next higher level of the chain of 
command. the transmittal document wiU contain a certitication signed by the individual 
transmitting such information. Each succeeding level of the chain of command shall maintain 
a copy of the information transmitted and any certifications received from subordinates. 

a Acb'vih'es Generntfng Wo~mption. A cutification will be executed both by the 
individual responsible for generating the infoxmation and by the head of the organization in 
which such individual is employed (e.g., a commanding officer of a Navy or Marine Corps 
activity). Records shall be retained to show the source of the information provided in all certified 
nsponses. 

b. To the extent a higher echelon believes Merent data an more responsive to a particular 
data call. such data can be revised after ipt from the subordinate activity and prior to 
forwarding the final response to the BsEc.Fy revisions a icertSed data must be supported* 

A with official documentation retained by the echelon making such revisions. Records retained to 
document a revised data call rcspow must as a minimum include a copy of the data call 

., Enclosure ( 2 )  - 
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submimd k certified by a lower echelon activity with revisions clearly noted. A copy of the . 

wised data call. annotating my changes made. shall be sent to the originator of the data, so that 
subordinates have a complete record of cbc final c&ed package. 

c. Major chh~ts. A ceni f rat io~ wiII be uccutcd by the commander of a major * 

claimant for information provided by the claimant 
C 

d. Headqunrtcrs. A certification will be executed by any Assistant Chief of Naval 
Operations (ACNO), Deputy Chief of Naval Operations (DCNO), or Deputy Chief of Staff 
( W S )  whose office provides information for use in the BRAC-95 process. 

i 

e. Base Structure Analysis Team (BSAT). The Executive Director, BSAT will execute 
a cerLification with regard to the BSDB. 

. . f. BSEC. AU members of the BSEC will execute a certirication with regard to information 
provided to the Secretary of the Navy. - 
4. Naval Audit Senice. The Naval Audit Service will conduct periodic audits to verify 
whether the Department of the Navy is in substantial compliance with this certification process. 

( 4 5. Guidance. Questions concerning this cedication nquircment should be directed to the 
Office of the Assistant General Counsel (Installations and Environment) at (703) 602-2252 (DSN 

p?332-2252) (fax number 703-602-355 1). 

nCI. 

Enclosure (2) 
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MEMORANDUM FOR DISTRKBUTION 

Subj: COMPLIANCE WITH THE DEFENSE BASE CLOSURE AND REALIGNMENT ACr 
OF 1990 

The Department of the Navy continues to be involved in a wide range of planning efforts 
aimed at funher reducing &-seucture. Elements of these planning effons will be reflecttd in 
POM-96 and POM-97. In this connection, it is important to take into account the resuictions 
imposed by the Defense Base Closure and Realignment Act of 1990, P.L. 101-510, as amended 
by P.L. 102-190 and P.L. 102484 (10 U.S.C. 2687 note) (the Act). Where the Act applies, it 
is the exclusive authority for selecting miIitary installations for closure or realignment or for 
carrying out any closure or realignment. Further, the Act provides that no funds may be used 
to identify. through any transmittal to Congress or through any public announcement or 

. . notification, any military installation under consideration for closure or realignment except as 
provided in the Act - 

The Act prohibits (except in accordance with the process established by the Act) 
action to effect or implement: (a) The closure of any milifary installation at which at least 300 

A civilian personnel are authorized to be employed; (b) Any realignment (at an installation 
8 authorized to employ 300 or more civilian personnel) involving a reduction by more than 1,000 - 

or b y m o r -  t&w u r c e n t  in the number of authorized civilian personnel; or (c) any 
~ & u u c t i o n  which wadbe required as the result of relocation of civilian personnel to such 
facility by reason of any closure or realignment to which (a) or (b) applies. Unless "below 
h h o l d "  ktivities have k e n  recommended for closure or realignment by the Defenv Base 
Closure and Realignment Commission (Commission), the Act does not restrict the closure or 
realignment of installations with less than the requisite number of civilian employees. Similarly, 
h e  Act does not restrict the closure or realignment of overseas installations or reductions in force 
resulting from workload adjustments, reduced personnel or funding levels, or skill imbalances. 

Additionally, the Act requires that, in considering military installations for closure or 
realignment, the Secretary "shall consider all military installations within the United States 
equally without regard to whether the installation has been previously considered or proposed for 
closure or realignment by tbe Depa&ent" 

Concumnt herewith, I am issuing SECNAVNOTE 11000, which establishes procedures 
for carrying out the 1995 round of base closures and realignments pursuant to the Act. All 
planning efforts outside the established base closure process must adhere to the following 
guidance: 

. . -- - While. planning must continue and be reflected in POM-96 and POM-97, planning and a recommendations for reducing the infrastructure must be limited to requirements and overall 
capacity and must not consider or identtfv specific installations for closure or realignment. 
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- Notwithstanding any planning efforts or proposed reductions included in POM-96 and - 
POM-97, no action may be taken to effect or implement any closun or realignment that exceeds 
the numerical thresholds set forth in the Act until the 1995 Commission, the Resident, and the 
Congress bave discharged their responsibilities under the Act 

- In determining whether the Act's numerical closure or realignment thresholds are met, 
individual closure or realignment actions may be considered separately. Then is no need to take 
into account the cumulative effect of individual actions. However, closun or realignment actions 
shall not be broken into smaller increments for the purpose of avoiding application of the Act. 
Individual actions must be indebendentlv iustified irresbective of anv consideration of thresholds. 
Subject to the foregoing, individual closure o i  realignment actions that do not exceed the 
numerical thresholds set fonh in the Act may proceed outside the established base closure 
process. 

.. - Questions that arise in connection with this guidance shall be referred to the General 
Counsel, who is responsible in the Department of the Navy for determining whether the legal 
requirements of the Act and other statutes and regulations affecting closures and realignments 
under the 1988, 1991. and 1993 rounds of closures and realignments, and under the forthcoming 
1995 round of closures and realignments, are being met by the Department 

( It should be noted hat studies should not be initiated whose sole purpose is to influence the base 
closure process. As outlined in the SECNAV Notice, analyses and evaluation will be based only 
on certified data collected and included in the Bare Structure Data Base. 

@hn H. Dalton 
Secretary of the Navy 

Distribution: 
(See next page) 
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Distribution: 
SNDL A1 (Immediate Office of the b t p r y ,  UNSECNAV. ASSTSECNAVs m, I&E, 

M&R& RD&A only) 
A2 (me OJAG, only) 
A3 (CNO) 0. N09. N4. N Y S .  N8, only) 
A6 (AcMC. w S ( P W .  W S ( 1 B L ) .  WS(PP&O), only) . . 

i 

Copy to: 
SNDL A2 (OLk OPA. CHINFO. only) 

A3 (N093. N095. N1. N6. N80. N81, N82. N83. N85. N86. N87. N88. only) 
2 1 A (meet Commanders in Chief) 1 

FKAl (Systems Commanders) 
FHI (BUMED) 
23C3 (COMNAVRESFOR) 

-. F"r1 (CNET) 
FG I (COMNAVCOMTELCOM) 
FJB l (COMNAVCRUTTCOM) 

A n  
FS 1 (COMNAVINTCOM) 
FD 1 (COMNAVOCEANO) 
FE 1 (COMNAVSECGRU) 







***FOR OFFICIAL USE ONLY*** 

Asst to NAVSEASYSCOM I G  (95-0044) 
Cejka/Colaneri 
23 February 1995 

INTERNAL CONTROL PLAN FOR MANAGEMENT OF THE 
DEPARTMENT OF THE NAVY 1995 BASE REALIGNKENT 

AND CLOSURE PROCESS 

SOURCE: Naval Audit Service file library. 

PURPOSE: To provide documentation of criteria that was to be used 
to evaluate the BRAC-95 process and assess allegation validity 
during this assignment related to "Assistance to Naval Sea Systems 
Command Inspector General (KAVSEASYSCOM IG) " .  
CRITERIA: Naval Audit Handbook Section related to evidence and 
criteria used. 

SCOPE: Management Controls that will guide and regulate the 
Department of the Navy's actions to comply with the FY-1995 

-1 requirements by the Defense Base Closure and Realignment Act of 
1990. This guidance is dated 24 January 1994. 

CONCLUSION: 

Pages 2 through 5 attached is the Department of the Navy's 
Management Control policy to be used for the BRAC-95 process. 
Specific reference to this criteria will be made throughout our 
analysis and report if applicable. 

***FOR OFFICIAL USE ONLY*** 
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MEMORANDUM FOR DISTRIBUTION 

Subj: dN?ERNAL -COMaOL PLAN FOR MANAGEMENT OF THE DEPARTMENT OF 
THE NAVY 1995 BASE IEAUGNhdENT AND CLOSURE PROCESS 

% &. 

Ref: (a) Defense Base Closure and Realignment Act of 1990 (P.L 101-510, as amended by 
P.L. 102-190) 

(b) DEPSECDEF Memo of 07 Jsn 94; subj: "1995 Base Realignment and Closures 
(BRAC-95)" 

(c) SECNAVNOTE 11000 of 08 Dec 93; subj: "Base Closure and Realignment" 

1. Purpose. This memorandum describes the management controls that will guide and 
regulate the Department of the Navy's (DON) actions to comply with the FY-1995 requirements 
of reference (a) (the Act), as implemented by references (b) and (c). 

2. Background. The objective of the 1995 Base Realignment and Closm (BRAC-95) 
process is to allow the Secretary of Defense (SECDEF) to recommend military installations for 
closure and realignment on the basis of the FY-1996 Force Structure Plan and the selection 

A criteria promulgated by the Onlce of the Secretary of Defense (OSD). AU military installations 
inside the United States (and its territories and possessions) must be considered equally, without 
regard to whether the installation has been previously considered or proposed for closure or 
realignment by the Department Under the Act, SECDEF must include with his recommendations 
a summary of the selection process that resulted in the recommendation for each installation and 
a justification for each recommendation, as well as ce-cation of the accuracy and completeness 
of the information upon which the recommendations are based. Per reference (b), DoD 
Components are required to develop derailed record keeping procedures which will satisfy the 
infoxmation and justification requirements levied upon SECDEF by the Act Additionally, DoD 
Components must develop and implement an hternal Control Plan (ICP) to ensure the accuracy 
of data collection and analyses. 

3. Internal Control Mechanisms. 'The objective oi the internal control mechanisms employed 
by DON is to ensure the accuracy, completeness. sad integrity of the infomation upon which rhe he 
&crew of the Navy's (SECNAV) recomrnenhtions for closure and realignment will be based. 
h e  two principal mechanisms are organization and documentation. 

a. Organizational Controls. Under the oversight and guidance of the Under Secretary of 
the Navy, there are two organizations within DON which have primary responsibilities for the 
BRAC-95 process: the Base Structure Evaluation Committee (BSEC) and the Base S t n r c m  
Analysis Tern (BSAT). The Naval Audit Service (NAVAUDSVC) serves 3s technicd advisor 
to the BSEC and as field auditor independent of the BSEC. ?he specific responsibilities of these 

rn organizations for ensuring internal control requirements are met ye as follows: 
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(1) BSEC. The BSEC is charged with developing recommendations, based on 
analyses, for the closure and realignment of DON military installations, for review by the Under 
Secretary of the Navy, the Executive Steering Group, the Vice Chief of Naval Operations, and 
the Assistant Commandant of the Marine Corps, and for approval by SECNAV. The BSEC is 
responsible for ensuring that a fair and complete evaluation of all DON military installations is 
conducted in accordance with the Act. This includes overseeing the work of the BSAT in 
compiling data and information, and making decisions regarding definitions, assumptions, excess 
capacity, military value, retun on investmen& and other impacts, ensuring that operational factors 
of concern to the operational Commanders in Chief are considered. and applying the policy 
imperatives articulated by the Assistant Secretaries of the Navy. 

(2) BSAT. The BSAT is a subordinate organization under the control of the 
BSEC and is responsible for assembling the Base Structure Dam Base (BSDB). It will collect 
information and data, utilize such analytical techmques as are directed by the BSEC, and 
underrake such quality conuol measures as will ensure accuracy, completeness, and uniformity 
of the information in the BSDB. Although the BSAT has designated permanent members, ad hoc 
members will be invited to panicipate in the process when their particular skill or knowledge will 
contribute to the overall effon The Execuuve Director of the BSAT will supervise and provide 
specific guidance to the BSAT on implementing BSEC decisions. 

(3) NAVAUDSVC. NAVAbDSVC will play an integral pan in the DON BRAC- 
95 process by providing technicd assistance to the BSEC and BSAT, and by independently 
informing the BSEC and senior DON officials, as appropriate, of significant issues regarding 
development of the BSDB. A senior NAVAUDSVC official will be assigned full time to, and 
in residence with, the BSAT. This official will review the activities of the BSEC to ensure they 
comply with the internal control plan. This official will also review all BSAT documentation 
and BSDB data requirements a d  specifications to protect the integrity of the BRAC-95 process. 
Independent of the BSAT, NAVALDSVC field auditors will review the supporting processes. 
data and documenration used to develop the BSDB and will issue periodic audit reports 
containing the results of that review. Further, the NAVAUDSVC will conduct periodic audits 
to verify whether DON is in substantial compliance with the cenification policy set out in 
reference (c). NAVAUDSVC will ensure audit standards are met and will advise the BSEC and 
other senior DON officials of my significant issues identified during the independent audit as my 
such issues are identified. 

b. Documentation Contmls. All significant events in the DON BRAC-95 process will be 
promptly recorded and clearly documented to ensure the accuracy and completeness of the 
information used by the BSEC in performing evaluations of DON military installations. The 
following elements will be strictly adhered to: 

(1) Base Structure Data Base. As described in reference (c), the BSDB will be 
the sole llnd authoritative DON dau base for making bww closure md realignment 

aLllrr 
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recommendations. The BSDB will contain all relevant data and information, from whatever 
source, pertaining to all DON military installations subject to the Act, to include data elements 
iequired by the Cost of Base Realignment Actions (COBRA) model. Specific procedures will 
be promulgated for development and maintenance of the BSDB. Elements included in the data 
base milst have been certified in accordance with reference (c), and will be subject to 
NAVAUDSVC source validity checks and data accuncy assessment. For any information/data 
that is derived from an authoritative source (e.g., a Federal, state, or local government agency), 
the document which includes the c e ~ c a t i o n  shall identify the source and provide adequate 
justification for relying on the source. 

(2) Certification. By reference (c), SECNAV established the policy implementing 
the requirement of the Act that the information submitted to SECDEF and to the 1995 Defense 
Base Closure and Realignment Commission must be certified as accurate and complete to the 
best of the certifier's knowledge and Selief. The procedures outlined in reference (c) will ensure 
the accuracy and completeness of the data information contained in the BSDB. 

(3) Record Keeuin~. Minutes will be prepared of all formal meetings which are 
part of the decision makulg process (e.g., all meetings of the BSEC) in aniving at 
recommendations for base closure and realignment to be forwarded to SECNAV for his 

4mh consideration. All documents or data files on magnetic media forwarded from other sources, 
generated for the BRAC-95 process and used for analyses, and all other documents that relate 
to the BRAC-95 process will be maintained in a library with controlled access. 

(3) Oral Briefings. From time to time, the BSEC will receive formal and int'onnd 
briefings from persons both in and out of the Federal government. If the BSEC considers any 
such briefing presents relevant and useful information or data, before such information or data 
can be entered into the BSDB, the BSEC must either (i) require the presenter (if a DON 
employee) to reduce such information or data to writing, or (ii) request the appropriate DON 
organization to replicate such information or data. In both cases, the certification required by 
reference (c) applies. 

(5) Communitv Preference. Official statements from a unit of general local 
government adjacent to or within a military installation requesting the closure or realignment of 
such installation will be conuolled and documented as required by Section 2924 of the Act. 
Responses to these representations wilI be recorded, as well as a detailed description of the 
disposition of the data submitted. 

(6) Technical Expens. Technical experts will be utilized to suppon both the 
development and/or refinement of BSAT analytical efforts and the deliberative process of the 
BSEC. When technical experts provide information or data that the BSEC considers relevant and 
appropriate for consideration during their deliberations, the experts shall be requested ro submit 
that information or data in writins with the required cenii"c;ltion, so that it may be included in 
the BSDB. 

4- 
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SECNAV established the DON BRAC85 process. as annunciated in reference (c), as the only 
valid means for developing ncommendations for closing md realigning DON military 
instllldons. To protect the integrity of the DON BRAC-95 process. all data and other materials 
are sensitive and internd to DON. Any dissemination of such data or other materials shall be 
only upon the exprrss authoriution of the BSEC. Pending the forwarding to the 1995 Defense 
Base Closure and Realignment Commission by the Secrerary of Defense of his ncommendations 
for closure or realignment of military installations. requests under the Freedom of Information 
Act for release of DON BRAC-95 data and other materials shall be denied on the basis that such 
data and other materials both ace predecisional and ye internal government memoranda. 

4. Resvonsibilities. The BSEC, the BSAT, and the NAVAUDSVC will execute their 
responsibilities consistent with the provisions of references (c). 

5. Imulementation. This Internal Control Plan is effective immediately and will be updated 
as necessary to enhance the level of management control needed to achieve the desired results 
of the references. ,fl 

Acting Chair, I 
Base Structure Evaluation Committee 

Distribution: 
SNDL A1 (Immediate Office of the Secretary) (CINSECNAV, ASSTSECSAVs mi. I&E. 

M&RA RD&A, only) 
A? ( D e p m e n t  of the Navy Staff Offices) (OGC. OJAG. only) 
A3 (CNO) (NOO, N09, N4, N3/5, N8, only) 
A6 (CMC) (ACMC, DC/S(P&R). DCIS(I&L), WS(PP&O). only) 

Copy to: 
SNDL A2 (Department of rhe Navy Staff Offices)(OLA. OPA. CHIMO. only) 

A3 (CNO)(N093. N095, N1. N6, N80, N81. N82, N83, NS5, N86. N87. N88, only) 
2 1A (Fleet Commanders in Chiet) 
23C3 (COMNAVRESFOR) 
m 1 (COMNAVOCEANO) 
FE 1 (COMNAVSECGRU) 
FGl (COMNAVCOMTELCOM) 
FHl (BUMED) 
FIB 1 (COMNAVCRUTTCOM) 
FKAI (Systems Commanders) 
FS 1 (COMNAVMTCOM) 
Fcrl (CNET) 
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Asst to NAVSEASYSCOM IG (95-0044) 
Ce j ka/Colaneri 
24 February 1995 

AUDIT PROGRAM 
AUDIT OF THE NAVY'S IMPLEMENTATION 

OF THE FY 1995 BASE CLOSURE 
AND REALIGNMENT PROCESS 

SOURCE : Naval Audit Service Capital Region. 

PURPOSE: TO provide documentation of the audit program used by the 
Naval Audit Service to audit the Navy's implementation of the FY 
1995 Base Closure and Realignment Process. Also, to review the 
Naval Audit Service methodology and guidance used during their 
reviews. 

CRITERIA: Naval Audit Handbook Section related to evidence and 
criteria used. 

4-4 SCOPE: Audit Program that will guide and regulate the Naval 
Audit Service reviews to comply with the FY-1995 requirements by 
the Defense Base Closure and Realignment Act of 1990.   his 
guidance is dated 9 May 1994. 

CONCLUSION: 

Pages 2 through 45 attached is the Naval ~ u d i t  service ~ u d i t  
Program used to audit the Navy's implementation of the FY 1995 Base 
Closure and Realignment Process. We reviewed this program to 
determine procedures followed by the Audit Service and ensure the 
auditors had no involvement in allegations related to our reviews. 

***FOR OFFICIAL USE ONLY*** 
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AUDIT OF TEE H A W ' S  ImLEMENTATION OF TEE FY 1995 
W E  CLOSVRE AND REALIGNMENT PROCESS (94-0011) 

PART I: INTRODUCTION 

The purpose of this program is to provide instruction and 
guidance to personnel engaged in the audit of the Navy's 
~mplementation of FY 1995 Base Closure and Realignment Process 
(94-0011). 

The Defense Base Closure and Realignment Act of 1990 (P.L. 
101-510, as amended by P.L. 102-190 dated 5 December 1991 and 
P.L. 102-484 dated 23 October 1992) (the A c t )  established a :? 

fair process that will result in the timely closure and 
realignment of military installations. Under this process, on 
12 April 1991 and 12 March 1993, the Secretary of Defense 
(SECDEF) transmittedtothe Congressional oversight committees 
and the Defense Base Closure and Realignment Commission (BCRC) 
a list of military installations recommended for closure or 
realignment. In accordance with the Act, the same process 
will be employed during 1995 for closure or realignment of 

4- additional military installations. 

The Navy has established an internal control plan to ensure 
the accuracy of supporting information to be used in making 
recommendations of bases for closure or realignment. 
Accordingly, SECNAVNOTE 11000, dated 8 December 1993, 
established a Department of the Navy (DON) Base Structure 
Evaluation Committee (BSEC) and Base Structure Analysis Team 
(BSAT), under the authority of the Assistant Secretary of the 
Navy (Installations and Environment)ASN ( I b E )  . The BSAT is 
the staff for the BSEC and accordingly will assist in 
gathering and analyzine data as described by the BSEC. 
SECNAVNOTE 11000 describes the responsibilities of the BSEC 
and BSAT. - 

The overall process of the Navy 1995 base realignment and 
closure (BRAC-95) will be under the oversight and guidance of 
the Under Secretary of the Navy. The Under Secretary will 
rely upon the BSEC for the analysis and deliberations required 
to satisfy the mandates of the Act. The BSEC will provide 
base closure and realignment recommendations to the Under 
Secretary of the Navy for review not later than 30 December 
1994. 

Generally, the BSAT is not relying on DON databases for 
information, but rather is only entering into the Base 

rFaa 
Structure Data Base (BSDB) certified data provided in response 
to data calls. However, the BSAT is certifying any data 
entered into the BSDB which is derived from DON databases that 
are the basis for official U.S. government source documents 
and/or that have satisfied NAVAUDSVC source validity checks 
and data accuracy assessments. 



. 
. .  The BSAT i s  respons ib le  f o r  developing i n t e r n a l  cont ro l  

t ' plans  t o  ensure  t h e  accuracy of da ta  c o l l e c t i o n  and analyses.  
  he Under Sec re ta ry  of t h e  Navy requested t h a t  NAVAUDSVC 
a s s e s s  t h e  adequacy of t h e  i n t e r n a l  cont ro l  plan and check t h e  
accuracy of t h e  d a t a  c o l l e c t i o n  process support ing t h e  BSDB. 

Audit  Objective 

- The a u d i t  ob jec t ive  i s  t o  ensure data  and processes  used i n  
implementing base c losure  and realignment requirements a r e  
accura te  and complete. 

Scope 

T h i s  program a p p l i e s  t o  the review of t h e  ~ a v y ' s  da ta  and 
processes  used i n  implementing base c losure  and realignment 
requirements. I n  t h i s  regard, the  sampling p lans  and t h e  
e x t e n t  of a u d i t  tests a r e  designed t o  provide reasonable 
assurance of  t h e  accuracy of data.  

The DON e s t a b l i s h e d  an i n t e r n a l  con t ro l  p lan  f o r  t h e  
management of BRAC-95. As a p a r t  of t h a t  plan,  NAVAUDSVC 
requirements a r e  t o  review t h e  support ing d a t a  and 
documentation used t o  develop t h e  BSDB. 

Working Papers 

d- Working papers  a r e  e s s e n t i a l  records and should c l e a r l y  
show a l l  procedures  followed during t h e  performance of t h e  
a u d i t  s t e p s .  Prepara t ion  of working papers and supervisory 
reviews of working papers should comply with chapter  5 of t h e  
Naval Audit Handbook. When appropriate ,  proforma work s h e e t s  
a r e  provided. The indexing of working papers should be a s  
fol lows : 

t S e c t i o n s  i m R k N Q *  u . & X  

F a c i l i t i e s  Per  Ac t iv i ty  D 

M i l i t a r y  Personnel P e r  Claimant E 
4 

C i v i l i a n  Personnel Per  Claimant F 

F i n a n c i a l  Per Ac t iv i ty  G 

Data C a l l s  Per Ac t iv i ty  H 

Cobra N/A 

*The sample number f o r  each activity/claimant is  provided 
i n  Appendix A 6 B. 

Entrance Confetencer and Out-briefings 
n 

Due t o  t ime c o n s t r a i n t s ,  a 30 day n o t i f i c a t i o n  before on- 
s i t e  v i s i t s  cannot be accommodated. We w i l l  con tac t  t h e  
commands and a c t i v i t i e s  we plan t o  v i s i t ,  and provide 
n o t i f i c a t i o n  of en t rance  conferences a s  f a r  i n  advance a s  



, possible. Visit requests will be sent before our on-site 
I ,visits, identifying members of the audit team and their 

'security clearances. 
4- General Inrtmactionr 

This audit will be performed in phases to coincide with the 
efforts of the BSAT. The first phase is labor intensive 

. - compounded by a short time frame. In an attempt to maximize 
the use of NAVAUDSVC resources (auditors, support personnel, 
and travel dollars), we must remain flexible. The key to our 
success is communication and teamwork. When communicating 
with any naval personnel, keep in mind the sensitivity of the 
subject of the audit. Our efforts are to ensure DON'S 
compliance with the required provisions. Our viai ts  and 
contact8 are in no way to  imply or auggert any type of 
recommendation for closure or realignment. Reiterate this 
message to all individuals that you contact on this audit. 

Because of the urgency of audit completion and the endless :? 

number of unknown situations that you might encounter, the 
following coordinators are your points-of-contact for any 
questions you might have or situations you may encounter. 

a. Western Region Activities : Judy ~oumarianos, John Woo, 
Ann Kruszewski, Allen Smith, and John Sotelo. 

b. Southeast Region Activities: Grayford Payne, Skip 

m Magner, Maureen Sheehy. 

c. Northeast Region Activities: Mary Lauremann, David 
Coleman, and Andrew Smoyer, 

d. Capital Region Activities: Don Oliveros, Ellen Smith, 
Magdy Bastawrous, Donna Peterson, Charles Hamilton, Teren 
Crawford, and Mike Maertzig. 

These coordinators will, in turn, keep Mr. Thomas Herlihy, 
Director of Production, Mr. Ron Booth and Mr. Bob Keesee 
(Alternates), informed gf issues and progress so that we have 
coordination and consistency in the audit work performed. 
They can be reached at the lead site, DSN 327-2676 or - (703) 607-2676. The telecopier number for the lead site is DSN 
327-2025 or (703)607-2025. If you have any trouble reaching 
any of the above individuals, use the telecopier number at the 
lead site to relay your message, Responsibility for audit 
supervision has been designated to the above coordinators. 
Additional information will be distributed by the regional 
coordinators as required. 

The audit steps contained in certain sections of this 
program show responsibility (lead site or activity level) for 
completion. Some must be completed by the lead site before 
activity level execution. Because of the voluminous central 
data files used to extract sample items, coupled with the time 

4- constraints for forwarding this data to auditors in the field, 
examination of each sample line item was not possible. This 
particularly relates to the land and facilities sample items. 
Upon receipt, review your sample lines. In some instances, 
measurement may not be practical, possible, or required. 



,Provide your initial identification of these items to the 
appropriate NAVAUDSVC coordinator. This highlights the 
importance of good communication and coordination among all A assigned auditors. 

Most of the activities that we will be visiting will be 
preparing responses to various BSAT data calls. These 
responses have tight deadlines that cannot slip. We must not 

. - allow our audit work to interfere with the activities' timely 
completion of the data calls. 

Audit supervisors are expected to use their experience and 
initiative to complete the work on schedule. 

Public Law 101-510 Title XXIX, 5 Nov 1990,  Re: Defense Base 
Closure and Realignment Act of 1990.  

Public Law 102-190 Section 2821 5 Dec 1991, Re: Base 
Realignments and Closures. 

Public Law 102-484,  2 3  Oct 1 9 9 2  

Title 10 ,  US Code Section 2687 General Military - 
Procurement Criteria for Base Closures and Realignments. 

SECNAVNOTE 1 1 0 0 0  o f  0 8  Dec 1993 .  

A 



I .  

I I 

4 n  AUDIT OF THE HAW'S IMPLeMENTATION OF TEE FY 1995 
BASE CLOSURE AND REALIGNMENT PROCESS (94-0011) 

PART I1 - FACILITIES 
Background 

- 
The Naval Audit Service is  tasked t o  evalua te  t h e  accuracy 

of shore f a c i l i t y  d a t a  t h a t  w i l l  be included i n  t h e  Base 
S t ruc tu re  Data Base which w i l l  be used by t h e  Base S t r u c t u r e  
Evaluation Committee i n  t h e i r  determinations on base 
realignments and c losures .  The Navy F a c i l i t y  Assets  Data Base 
(NFADB) conta ins  much of t h e  information needed t o  eva lua te  
and compare a c t i v i t y  f a c i l i t i e s .  

The NFADB is  an automated f i l e  t h a t  contains  t h e  Navy's 
o f f i c i a l  records on f a c i l i t i e s  (bui ldings and s t r u c t u r e s )  t h a t  
a r e  owned o r  leased .  The NFADB i s  maintained a t  t h e  . . , 
F a c i l i t i e s  Systems Office,  Por t  Hueneme, Ca l i fo rn ia  (FACSO). 

Data input  t o  t h e  NFADB flows through t h e  Engineering F i e l d  
Division (EFD) respons ib le  f o r  t h e  a c t i v i t y .  Data input  
approved by t h e  EFD i s  forwarded t o  Por t  Hueneme and included 
i n  t h e  NFADB. If  t h e  d a t a  input  t o  t h e  NFADB e s t a b l i s h e s  a new 
f a c i l i t y  record,  a "Class 2 Property Recordw i s  generated and 
forwarded t o  t h e  a c t i v i t y  f o r  i t s  o f f i c i a l  property record 

A-+ f i le .  Each year, usua l ly  September, each Navy property 
holding i n s t a l l a t i o n  i s  provided a l i s t i n g  of f a c i l i t i e s  t h e  
a c t i v i t y  has  included i n  t h e  NFADB v i a  t h e  P-164 r epor t ,  

l l e d  Inventorv Of Naval Shore F a u l l t i e s  
. .  . Modifications 

made t o  t h e  NFADB s i n c e  t h e  l a s t  P-164 r epor t  can be viewed by 
s p e c i f i c  on-line i n q u i r i e s  t o  t h e  NFADB. 

For each i n s t a l l a t i o n ,  a s t a t i s t i c a l  sample of e x i s t i n g  
f a c i l i t i e s  has  been se lec ted .  These f a c i l i t i e s  a r e  i d e n t i f i e d  
by t h e  Property Record Number appearing i n  t h e  Naval 
F a c i l i t i e s  Assets (NFA) F i l e .  The following da ta  elements 
have been e x t r a c t e d  f r o m t h e  NFA f i le :  

Unit I d e n t i f i c a t i o n  Code ( U I C )  - Property Record Number 
F a c i l i t y  Number 
Excess Code 
Excess Date 
Date Property Record Was Last Updated 
Location: 

Country 
S t a t e  
County 
Ci ty  
Map Grid 

General Information: 
F a c i l i t y  Name : 

Action (capital-improvement, construct ion,  e t c . )  
Property Record ~ e v i e w  Date 
Acquisit ion Date 
Cost t o  Government 

Ingranted Property (property leased  by t h e  government) 



, Rent Paid 
, Reference Property Record Number 

Ingrant  E f f e c t i v e  Date 
Ingrant  Expirat  ion Date 

Ingrant  Maximum Term 
Measurement Data: 

Length 
Width 
Height 
A r e a h n i t  of Measure 
S t o r i e s  
I r r e g u l a r  (yes o r  no) 

Construction Data: 
Construction Type 
Year Constructed 
Year Improved 
H i s t o r i c  I n d i c a t o r  ( i d e n t i f i e s  bui ld ings  t h a t  may have 

h i s t o r i c  s i g n i f i c a n c e )  
Primary Use Code 
Category Code Number 
User U I C  
Area measurements f o r  each user  UIC:  

Adequate a r e a  
Substandard a r e a  
Inadequate a r e a  

Pravious Audit Coverage 

The Naval Audit Service conducted a  review of t h e  Navy's 
1993 base c l o s u r e  and realignment process.  The March 1993 
r e p o r t ,  028-C-93, "Implementation of t h e  1993 Base Closure and 
Realignment Process ,"  s t a t e d  t h a t  t h e  square f e e t  f i g u r e s  i n  
t h e  NFADB provided a  reasonably accura te  b a s e l i n e  f o r  
e s t ima t ing  c o s t s  and savings r e s u l t i n g  from base c l o s u r e  and 
realignment recommendations. 

Potential l?FADB problems 

- New cons t ruc t ion  i s  not recorded i n  t h e  NFADB u n t i l  
accepted by t h e  Government which may not occur u n t i l  
months a f t e r  t h e  f a c i l i t y  is a c t u a l l y  b u i l t .  

- Changes submitted t o  update t h e  NFADB sometimes t a k e  
extended pe r iods  (months) before they  a r e  included i n  
t h e  NFADB. 

- Property t h a t  has been demolished may not  have been 
d e l e t e d  from t h e  NFADB and vice versa i.e., p roper ty  
previous ly  scheduled f o r  demolition may i n s t e a d  be 
r e t a i n e d  bu t  may have been removed from t h e  NFADB. 

Audit Objactivo 

Determine i f  f a c i l i t y  modifications (new cons t ruc t ion  and 
demoli t ions)  a r e  accura te ly  r e f l e c t e d  i n  t h e  NFADB f o r  t h e  
sample items ( see  Appendix A ) .  





8 AUDIT STEPS 

6 .  Obtain from t h e  a c t i v i t y  o r  i ts  
hos t  a  copy of t h e  Demolition 
Plans.  If t h e  sample a c t i v i t y  is  
t h e  hos t ,  obtain demolition plans 
f o r  t h e  hos t  and f o r  a l l  major 
t e n a n t s .  (The Demolition Plans 
can be found i n  t h e  l a t e s t  Master 
Plan f o r  t h e  "Complexn) . With 
t h e  a s s i s t a n c e  of appropriate  
a c t i v i t y  personnel, note  t h e  
demolit ion ac t ions  t h a t  were 
completed up  t o  t h e  da te  of your 
review ensuring t h a t  a l l  recent  
demoli t ions ( a t  l e a s t  FY 1992 t o  
cu r ren t  d a t e )  a r e  included. 
Visual ly  s i g h t  t h e  property 
l o c a t i o n  and v e r i f y  t h e  
demolit ion of t h e  f a c i l i t i e s .  
Determine whether t h i s  property 
has  been de le ted  from t h e  P-164. 
Record completed and planned 
demoli t ions on Appendix C ( 3 )  and 
answer ques t ions  i n  spreadsheet.  

I 7. Obtain copies  of documentation 
suppor t ing  changes t o  be made t o  
t h e  NFADB, except those covered 
i n  s t e p s  5 and 6 .  

8. Obtain a  l is t  of l o c a l  
cons t ruc t ion  p r o j e c t s  scheduled 
f o r  cons t ruc t ion  o r  under 
cons t ruc t ion  ( r e l a t i v e  t o  t h e  
category codes l i s t e d  i n  Appendix 
C through 1 May 1 9 9 4 .  These 
p r o j e c t s  a r e  not  included i n  t h e  
NFADB bu t  should be included i n  
t h e  Base S t ruc tu re  Data Base 
(BSDB) i f  t h e  cons t ruc t ion  
c o n t r a c t  is  awarded before 1 
October 1993. Record t h e s e  
p r o j e c t s  on Appendix C ( 4 )  . The 
l ead  a u d i t  s i te  w i l l  v e r i f y  t h a t  
t h e s e  p r o j e c t s  a r e  included i n  
t h e  BSDB. 



AUDIT STEPS 

t h a t  i s  considered adequate, 
substandard,  o r  inadequate f o r  
s p e c i f i c  category cgdes and 
f a c i l i t i e s .  Ultimately, t o  
determine t h e  appropriateness  of 
t h e s e  condi t ions  t h e  opinion of 
an exper t  would probably be 
required.  However, observations 
should be recorded and 
d iscrepancies  discussed with 
appropr ia te  a c t i v i t y  o f f i c i a l s  as 
well a s  documented. Obtain 
j u s t i f i c a t i o n  f o r  "inadequaten 
f a c i l i t i e s  and note  whether they  
a r e  being used desp i t e  t h e  
condi t ion  recorded i n  t h e  



AUDIT STEPS 

included i n  t h e  NFADB. 
( P a r t i c u l a r l y  note  f a c i l i t i e s  
t h a t  appear t o  be new, under 
cons t ruc t ion ,  o r  not  i n  use. A l l  
f a c i l i t i e s  must be accounted f o r  
i n  the  Base S t ruc tu re  Data Base 
t o  ensure a f a i r  comparison among 
Navy activities). Obtain a copy 
of t h e  PR and ensure t h a t  t h e  

P o r t  Hueneme. The on-line query 
w i l l  be used t o  reconci le  changes 
noted on Appendix C(3) with t h e  
NFADB (except t h e  "proposedw o r  
aunderwayn MILCON p r o j e c t s  noted 
i n  Appendix C ( 2 )  t h a t  do not  meet 
t h e  c r i t e r i a  f o r  recording i n  t h e  
NFADB bu t  must be i d e n t i f i e d  and 
recorded i n  t h e  Base S t tuc tu re  
Data Base) . Note i n  t h e  
appropr ia t e  Appendix C (1) f i e l d s  
whether t h e  proposed correc t ions  
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A AUDIT OF THE NAVY'S IMPLEMENTATION OF TEE S'Y 1995 
BASE CLOSURE AN REALIGNMENT PROCESS (94-0011) 

PART 111: MILITARY PERSOWL 

Background 

Navy manpower requirements a re  developed and funded through 
a Department of Defense (D0D)-wide process known a s  t h e  
Planning, Programming, and Budgeting System (PPBS). The 
processes  by which t h e  Navy determines, f o r e c a s t s ,  and 
programs manpower f o r  shore a c t i v i t i e s  a r e  descr ibed  i n  
OPNAVINST 1000.16H. 

As programs a r e  developed, manpower requirements a r e  
defined. Resource Sponsors a t  the  CNO s t a f f ,  c la imant  and , 

sub-claimant l e v e l  develop t h e i r  respect ive  manpower budgets . . , 
through a coordinated effort. 

Resource Sponsors a t  t h e  CNO s t a f f  manage Personnel End 
Strengths,  i.e. the  number of members authorized t o  be i n  t h e  
Navy a s  of 30 September. Major Claimants manage B i l l e t s  
Authorized, i . e .  t h e  q u a l i t y  of b i l l e t s  (grade, s p e c i a l t y ,  
e t c . )  . Resource Sponsor and Major Claimant coordinat ion i s  
c r i t i c a l  t o  t h e  success  of t h i s  program. A s  each phase of 
t h e  PPBS cyc le  i s  concluded, t h e  l e v e l  o f  d e t a i l  i nc reases  
with r e spec t  t o  t h e  s i z e  and q u a l i t y  l e v e l  of t h e  fo rce  
r equ i red  t o  accomplish t h e  mission. This system u l t i m a t e l y  
provides claimants  with t h e  qua l i f i ed  manpower t o  accomplish 
t h e i r  mission. 

The To ta l  Force Manpower Management System (TFMMS) 
replaced t h e  Navy Manpower Data Accounting System (NMDAS) a s  
t h e  c e n t r a l  a u t h o r i t a t i v e  source f o r  manpower da ta .  TFMMS 
conta ins  Navy wide manpower end s t rength  da ta  a t  t h e  Unit 
I d e n t i f i c a t i o n  Code (UIC) projec ted  over t h e  Future Year 
Defense Plan (FYDP) . 

Personnel End Strengths d r ive  t h e  budget. P ro jec ted  End - Strength  l e v e l s  c i t e d  i n  t h e  TFMMS database become t h e  
Basel ine POM 96 budget submission t o  NAVCOMPT i n  June 1994 .  
As budget marks a r e  assessed from NAVCOMPT, i n  September 
1994,  r ev i sed  p ro jec ted  End Strengths a r e  a l l o c a t e d  over t h e  
FYDP by Resource Sponsors and Major Claimants, down t o  the  
a c t i v i t y  l e v e l .  A t  t h i s  time, the TFMMS database is back 
loaded t o  r e f l e c t  t h e  revised End Strength pro jec t ions .  

TFMMS con ta ins  Marine Corps c i v i l i a n  End Strengths only.  
Auditors need t o  review t h e  Marine Corps database system 
(Troop L i s t  System) t o  va l ida te  Marine Corps End St rengths  
(FYDP) from 1996 through 2001. 

4mh The HARCOR ~ r d o p  L i s t  System database breaks down MARCOR 
i n t o  Command element, Ground Combat element, Aviation Combat 
element, and Combat Support Services element. Each of those 
elements have a s p e c i f i c  u n i t s  t h a t  a r e  defined by s t r u c t u r e .  

The Troop L i s t  System i d e n t i f i e s  t h e  St ruc ture  of each u n i t ,  



t h e  Author ize  Manning, and t h e  End S t r eng th  Manning of each 
q u n i t .  

BRAC-95 w i l l  u se  t h e  September 1994 personnel  End S t r eng th  
l e v e l s  du r ing  t h e  COBRA and Economic Impact Analysis .  The 
Base S t r u c t u r e  Analysis  Team (BSAT) i n t e n d s  t o  use  manpower 
d a t a ,  as r e f l e c t e d  i n  t h e  TFMMS da tabase  , i n  determining t h e  
number of  personnel  b i l l e t s  (End S t r e n g t h s )  a s soc i a t ed  wi th  
p o t e n t i a l  c l o s i n g  a c t i o n s  and real ignment  a t  t h e  a c t i v i t y  
( U I C )  l e v e l  i n  FY 2001. The v a l i d a t i o n  of  End S t rength  

p r o j e c t i o n s  can be accomplished a t  t h e  Resource Sponsor and 
Major Claimant l e v e l .  

Audit Objective8 

1). V a l i d a t e  End S t rengths  b i l l e t s  f o r  t h e  Navy and t h e  
Marine Corps (FY 1996 through 2001) through two s t a g e s :  a )  
when POM 96 is submitted, and b) when NAVCOMPT budget marks 
are i n  e f f e c t  i n  Sept.  1994. .. 

2 ) .  T e s t  End S t rengths  e lements  i n  TFMMS/Troop List 
System database .  

Resource Sponsor/ Major Cia-t. 





w i l l  be updated t o  r e f l e c t  
changes resu l t ing  from NAVCOMPT 
budget marks. Auditors should 
va l idate  and test TFMMS database 
(a f t er  each update) by 

reasonable 
e validity of 



dm AUDIT OF THE NAVY'S IMPUtMENTATION OF THE F Y  1995 
BASE CLOSURE AND RPALICNWZNT PROCESS (94-0011) 

PART IV:  Civilian Personnel 

Background - 
Naval Audit Service will evaluate the accuracy of civilian 

personnel end strength projections included in the Base 
Structure Data Base (BSDB) for use by the Base Structure 
Evaluation Committee (BSEC) . 

TO assure the reasonableness of civilian end strength 
numbers (FY 1996 - FY 2001), a review of the process of 
determining projected end strength numbers will be conducted. 
As indicated by NCB-6, major claimants are the driving force . 
behind the civilian personnel billets. However, w i t h  Naval . . 
installations under management-to-payroll, there is no single 
point that generates end-strength figures for the Navy. 

OPNAVINST 1000.16G states that positions should be 
justified through appraisal and requirements for each 
function. Since the justifications are contained only in the 
Program Objectives Memorandums (POMs) submitted by the major 

,lrLlrr claimants, we feel this is a good source to validate end 
strength figures that exist for the out years. The data for 
FY 2000 and FY ZOO1 will not be available until 15 Sep 1994, 
the point at which OSD approves the budget for FY 1996. We 
feel we can objectively validate the process by reviewing the 
FY 1994 - FY 1999 numbers. 

To evaluate the process, we will review end strength 
projections at the major claimant and NAVCOMPT (NCB-6) levels. 
We will provide the current CP-7 end strength exhibits from 
NCB-6 for the sample UICs selected for review.   his will 
assure adequate coverage of the process and provide an 
opportunity to detect problems in the system. 

Z 
Audi t  Objective 

To assure the reasonableness of civilian end strength 
numbers (FY 1996 - FY 2001). 



4 

. ' Major Claimant Uvol Only 
'4 

A Note: The80 atepa ahould be performed after the June 1994 
POM Subpiasion to Navcompt by NCB-6. 

- 

. . 

d n  

database. Determine reasons for 
a n d  document 

A 





rn AUDIT OR' THE NAVY'S IMPlltMENTATION OF TBE PY 1995 
BASE CLOSURE AND REALIGNMENT PROCESS (94-0011) 

. - Background 

The BRAC-95 review process for the financial data call will f l  
require gathering information on operating costs for the 
installation. Operating costs include: Civilian and ~ilitary( 
Personnel Costs, Maintenance of Real Property (MI@), and all 
cost associated with operating the installation (Base 
Operating Support Costs (BOS) . BOS is not to include 
host/tenant reimbursables (for further information on the 
hostitenant relationship see Appendix G. 

Each sample activity may have different methods of .. 
accounting. The different methods of accounting have been 
further explained in the Appendix sections D - F. Knowing the 
method of accounting per sample activity to be reviewed will 
be beneficial in obtaining information per audit steps below. 

A proforma work sheet has been developed for team leaders 
to summarize audit work performed at the sample activities in 
Appendix H. Team leaders will be responsible for completing 
the work sheet and providing the information to Capital Region 
auditor(s) upon departure. The information provided will be 
inputted into a master spreadsheet. 

Audi t  Objective 

To determine reliability of budget projections for BOS 
costs at the sample activities. 



OSD/A-11 Approved Budget: 
(NOTE: 1 October of each FYI 

FY 1992 Budgeted 
FY 1993  Budgeted 
FX 1 9 9 4  Budgeted 
FY 1995 Budgeted 
FX 1996 Budgeted 
FY 1997 Budgeted 

Expenditures & Unliquidated 
Obligations (ULO) : 
(Actualss Expend. + ULO) 

FY 1992 Actuals 

obtained i n  audit  s t e p  1 .  This 
can be determined by reviewing 
the  Inter  Service  Support 
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AVDlT OF TEE NAVY'S XMPUeCMENTATfON OF PY 1995 
BASE CLOSURE AND REAL1 GNMEWT PROCESS 

PART VT - DATA CAUS 

Background 

Data to be used in BRAC 95 will be gathered through data 
calls issued by the BSAT based upon policy and guidance of the 
BSEC. The data calls address all relevant information on 
mission description and unique capabilities; established, 
programmed or planned requirements; inventory, capacity, and 
costs; all lands, facilities, and air space; environmental and 
community impacts; and personnel and equipment. Data from the 
data call responses will be entered into the Base Structure 
Data Base (BSDB). This data will be sorted into five major , 
categories: Operational Support, Industrial Support, Tech . . . 
Centers/Labs, Educational/Training, and Personnel Support/ 
Other. To ensure the accuracy of data entered into the BSDB 
it will be necessary to determine and evaluate the 
reasonableness of the sources used to respond to data calls 
for each sample activity. 

A review of data calls at higher echelon commands will be 
done to evaluate any changes made to the activity's originale 
certified data call response. If changes have occurred, it 
will be necessary to determine whether the changes are 
material, if justification for the changes exists, and if t- 
source documentation has been maintained by the command level 
making the changes. 

The BSEC develops a weighing matrix for each military value 
data call. This matrix provides weight factors for four 
criteria established by the BSAT for assessing military value. 
These criteria are: 

. Current and - future mission requirements and 
operational readiness; 
Availability and condition of land, facilities, and 
airspace; 
Ability to accommodate contingency, mobilization, 
and future total force requirements; . Cost and manpower implications. 

The BSEC assigns a relative score to each question or 
statement. The relative scores for questions or statements 
relevant to each of the four criteria are normalized to 
produce the weights assigned to that criteria for each of the 
relevant questions. In order to analyze data calls using the 
matrices a consolidation of the data call responses by data 
call number and mission category will be done by the lead 
site. This consolidation will involve review of the source 
documents and errors identified by auditors at the activity 
level and determination of the materiality of errors 
identified based upon the weight matrices. 



5 Each individual  providing information t o  da ta  c a l l  responses 
is required t o  c e r t i f y  t h a t  t h e  da ta  is  cor rec t  t o  t h e  b e s t  of 
h i s / h e r  knowledge. As data  c a l l  responses proceed up  t h e  
chain of command, each higher l eve l  must c e r t i f y  t h e  d a t a  
provided by t h e i r  subordinates .  The c e r t i f i c a t i o n s  a t  t h e  
a c t i v i t y  l e v e l  must be maintained by t h e  BRAC coordinator .  

Audit Objective8 

1). TO ensure  the  accuracy of da ta  en tered  i n t o  t h e  BSDB t 

2 ) .  To e v a l u a t e  any da ta  c a l l  changes made at higher  c 
echelon commands t o  t h e  a c t i v i t y ' s  o r i g i n a l  c e r t i f i e d  d a t a  
ca l l  response 

I A. Activity level 

HOTE: Make sure that tho respoaue 
provided by the chmmrnd 8 no 
c e r t i f i c a t i o n s  from higher echelon 
conrman& - act ivi ty ' a reaponre only. 

r e spons ib le  f o r  providing 
responses.  



B .  Righer Lcheloa Comund./Xajor Claimant8 

call responses 

or major claimant. 
responses certified by sub-claimant 

es. Analyze only material 
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AUDZT OF THE NAVY'S IMPLEMENTATION OF r Y  95 

BASE CWSURE AND REALIGNMENT PROCESS (94-0011) 

, PART VII : BASE STRUCTVRE DATA BASE/COBRA 

The Base Structure Analysis Team (BSAT) is developing the 
Base Structure Data Base (BSDB) for use in analyzing proposed 
realignment actions. In connection with our review of the 
accuracy and completeness of the data collection process it 
will be necessary to evaluate the formation and control of the 
BSDB. This evaluation will ensure that internal controls are 
in place and that the BSDB contains accurate and complete 
information. 

The BSDB is being structured as a compilation of data 
certified from the originating source and is not intended to' 
include alternatives or recommendations. The data used to 
form the BSDB must be documented in BRAC-95 records and 
certified as accurate and complete through the chain of 
command. Only certified data may be contained in the BSDB. 

Data collected on military value and capacity for entry into 
the BSDB will be sorted into five major categories: 

m operational support, industrial support, tech centers/labs, 
educational/training, and personnel support/other. 

The Cost of Base Realignment Actions (COBRA) program is a 
series of algorithms that will determine the cost of various 
realignment strategies. The information fed into the program 
will come from capacity, military value, COBRA, and Scenario 
data calls. The scenario development data calls are scheduled 
to go out in September 1994. These data calls will have a 
short turn-around-time and must be validated both at the 
activity level and at the BSAT. 







AUDIT STEPS W/P 
REFERENCE 

I a ) .  Sources f o r  each data element 
included. 

b). Storage methods f o r  all data 
included i n  COBRA. (Does 
COBRA reside on electronic 
media, hard copy media, or 
both?) 

c ) ,  Evaluate the  sources for data 
included i n  the  COBRA and 
determine if review of data 
sources w i l l  be necessary i n  
addit ion to reviews already 
being conducted by the  
NAVAUDSVC. 



AUDIT OF Tar NAVY'S I H P ~ N T A T I O N  OF TY 1995 
BASE C L O S W  AND REALIOEIMENT PROCESS (94-0011) 

SAMPLE NO. 

SAMPLE ACTIVITIES 

SAB@LI ACTIVITIES 

HQ NDW WASH DC 
 ST MC DIST.-LONG ISLRND, 
CAMP H M SMITH, OAHU, HI 
NETPMSA PENSACOLA? FL 
NSECSTA WASH DC 
NATNAVMEDCEN, BETHESDA MD 
NAVHOSP, PORTSMOUTH, VA 
NAVHOSP, GLAKES IL 
NAVHOSP, SAN DIEGO, CA 
NAVHOSP, CAMP LEJEUNE, NC 
AFRC PHILADELPHIA, PA 
NMCRC ENCINO, CA 
MCBASE CP LEJEUNE, NC 
SUBBASE, NEW LONDON, CT 
NS ROOSEVELT RDS, PR 
NPB L CRK, VA 
NPB CORONKDO,- CA 
NS NORFOLK, VA 
NS PEARL HARBOR, HI 
MCAS CHERRY PT, NC 
NAS JACKSONVILLE, FL 
NAS NORTH ISLAND, CA 
NAS WHIDBEY I, WA 
NAS BRUNSWICK Mf ME 
MCAS BEAUFFORT, SC 
NAS NEW ORLEANS, LA 
NCS STOCKTON, CA 
CB CEN PT HUENEME? CA 
FISC )JORFOLKf VA 
FISC SAN DIEGO, CA 
FISC CHEAT AX NOR WILLIAMSBURG, 
NAS PENSACOU, FL 
NAS CORPUS CHRISTI, TX 
NAS WHITING FIELD, FL 
NTC GLKS, IL 
MC CRUITDEPPISL, sc 
CG MCCDC, QUANTICO, VA 
PG SCH MONTEREY, CA 
NETC NEWPORT, RI 
MCAGRDCMBTC 2 9 PALMS , CA 
SHPSPRTS CC MECHANICSBURG, 
WEAP STA YORXTOWN? VA 
WEAP STA CHARLESTON, SC 
WEAP STA CONCORD, CA 
WEAP STA SEALBC, CA 
PTSMH NYSD PTSMH, NH 
NORVA NSYD PORTSMOUTH, VA 

APPENDIX A pg 1 of 2 
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m' I AUDIT 01. THE NAVY'S IMPLEMENTATION 01. 1.Y 1995 
W E  CLOSURE AND REALI-NT PROCESS (94-0011) 

-LE ACTIVITIES (CONT ' D) 

SAMPUC NO SAMPLE ACTIVITY orc 
48 P SND NSYD BREM, WA 
4 9  

00251 
NYSD PEARL HAR, H I  00311 

50 NYSD LONG BEACH, CA 60258 
5 1  MCLB BARSTOW, CA 
52 

62204 
MCLB ALBANY, GA 67004 

5 3  PWC PENSACOLA, FL 65114 
54  NSW (CRANE) C W E ,  I N  " 00164 
5 5  NAWC AIRCFTDV PAXRV, MD 00421 
5 6  NAWC WEPS D I V  BRKG SDS, H I  0534A 
57 WALLOP ISLAND, VA 45534  
5 8  NAWC WEP S DIV CHINA LK, CA 60530 
5 9  NAWC WEPS D I V  P T  MAGU, CA 63126 
60 NAWC AIRCETDV LAKEHRST, N J  68335 

These activiti.8 are only for data ca l l  review: 

8 1  SUBMARINE SCHOOL, GROTON, C T  00750 

82 N S S F ,  NEW LONDON, GROTON, C T  44827 
8 3  S I M A  L I T T L E  CREEK, VA 32732 
84 S I M A  NORFOLK, VA 32770 
85 S I M A  PEARL HARBOR, H I  65918 
8 6  S I M A  SAN DIEGO, CA 68251 

8 7  NADEP NAS JACKSONVILLE,  E l  65886 
88 NADEP NAS NORTH ISLAND, CA 65888 
89  NADEP MCAS CHERRY P O I N T ,  NC 65923 

For t h e  data  ca l l s  t h a t  are f r o m  the  J o i n t  Service 
C o m m i t t e e ,  please pr-epare a second set o f  w o r k  papers w i t h  
the  applicable s a m p l e  no and area letter beginning w i t h  
w i t h  ( J S C )  . 

APPENDIX A pq 2 of 2 



AmIT OF TEE = W ' S  IWWHENTATION OF F Y  1995 
CLOSURE AND RULtImsMENT PROCESS (94-0011) 

MAJOR CWUCMANT 

BUMED 
CINCLANTFLT 
CXNCPACFLT 
CNET 
CNO 
COMMARCOR 
COMNAVAIRSYSCOM 
COMNAVFACSYSCOM 
COmAVRESFOR 
COMNAVSEASYSCOM 
COMNAVSECGRPCOM 
COMNAVSUPSYSCOM 
COMNAVTELCOM 
DIRSSP 



9 

m DEPARmNT Or TEIE NAVY FACILITY CATtGORY CODES 
NAWAC P-72 APRIL 1984 

The following Category Coder w i l l  be used t o  detetmine the 
item8 .elected for review: 

- Category Code Description 
Operational i Training Facil it ies:  

11** Airfield Pavements 
12* Liquid Fueling and Dispensing Facilities 
13* Communications, Navigational Aids, and 

Airfield Lighting 
14* Land Operational Facilities 
15* Waterfront Operational Facilities 
16 Harbor and Coastal Facilities 
17 Training Facilities 

Maintenance and Production tac i l i t ias :  
21 Maintenance Facilities 
22 Production Facilities 

RDTrE Fac i l i t i e s  
31 Science Laboratories 
32 Underwater Equipment (Buildings used in the 

research, development, and/or testing of 
dm underwater equipment) 

Supply Faci l i t ies :  
42 Ammunition Storage 
43 Cold Storage Depot 
44 General Supply Buildings 

Hospital - Medical Faci l i t ies:  
5 1  Medical Center/Hospital 
53 Laboratories (Laboratory, veterinary, 

preventive medicine and other ancillary 
facilities) 

54 Dental Clinics 
55 Medical Clinics - 

Mminiatrative Pacil it ier: 
61 Administrative Buildings 
62 Administrative Structures - Underground 

* When samples contain category codes 12, 13, 14, or 15 and 
the area is shown as zero, skip these sample lines. For 
working papers leave them in the spreadsheets. 

**  Airfield pavements may be difficult to measure in instances 
where additions have been made and a new property record 
was created for the new entire area and sum the square 

IrCllr. footage figures for all property records for those CAT 
codes. If impossible to determine the measurements, 
document the fact in your working papers. 

APPENDIX C .-. 
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BASE CLOSURE (BRAC-05) 
Ad*: 
Dab: 
Audkora: 

I I I I I I I 
SAMPLE I BUILDINQ I CATEGORV I FACILITY I UNIT OF 1 RECORDEI HAVE CNANGE.1 COMMEMS ( W P  REFERENCE 

I 
I 
I .I--- ------- 
I 

1*1..1...111~11I~..ILI...III..IIII..mIIIIIIm~.II~IIImIImI~II..II.IIPII*~1*I*~IIm~II~ImI.I I LIP I I m m m 



BASE CLOSURE (BRAC-05) 
AaMry: 
Dot*: 
Auditar: 

1 2 3 4 5 8 7 8 *. 0 

PROPOSED ( PROPEfW /CATEGORY I WIT OF I FACILITY ( FACILITY I FACILITY 1 SO FEU 1 H A M  APPROPRIATE 
DEMOLKIONl RECORD ) CODE IMEASURE I SUE IDEMOLITION ) REMOVED (OVEW(UN0EQ 1 CHANGES BEEN MADE TC 

BLOC3 + I NUMBER ( I I (SFlSV) ( OCCURRED ( FROM NFAOB 1 ERRORS IN I THE NFADB (YES OR NO) 
I I I I I WN) I WN) I THE NFADB I ---------I ------- I ------- I ------ I ------ I ------- I ---------- I --------- I ------------------ 
I I I I I I 
I 

I 
I I I I I I 

I 

I I I I I I 
I 

I* 
I I I I I I I 

I 

I I I I 
I 

I 
I I I 

I I 
I .  I 

I 

I I 
I I 

I I 
I 

I 
I 

I 
I 

I 
I 

I I 
I 

I I I 
I I 

I 
I 

I 
I 

I I 
I 

I 
I I 

I 
I 

I 
I 

I 
I 

I I 
I 

I I I I I I 
I 

I 
I I 

I I I I I 
I 

1 I I I 
I 

I 
I 

I 
I 

I I I I I I I 
I I 

I 

10 
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94-0011 
BASE CLOSURE (BRAC-05) 1 .s 

Acti*: 
Data: 
W i a r :  - 

Local CmdrucHon Pras.d8 

1 1  2 I 3 I 4 I 6 l 8 l 7 
I I I I I I 

PROJECT ( ACTUAU 1 CATEQOR 1 WIT OF 1 FACILITY I ACTUM OF( W/P REFERENCE 
NUMBER 1 ESTIMATED 1 CODE I MMSUR ( SUE I ESTIMATED1 

I AWARD OAT[( I I 1 COST 1 
-------I -------- I ------- I------- ------- 1 -------- 1 ---------- 

I I I 
I I 

I I 
I 

I 

I I 
I I 

I I 
I 

I I 
I 

I 
I 

I I 
I 

I 
I I 

I 
I I 

I 
I 

I 
I I 

I I 
I 

I 
I I 

I 
I 

I 
I 

I 
"r i I I 

I I 
- > 1 I 

I 
I 

I I 

r I I 
I 

I 
I I 

! ,  I I I 
I 

t I 

7, I I I 
I I I 

I 
I 

I I 
I 

I 
I 

1 I 
I 

I 
I 

I 
I 

I I 
I I 

I 
I 

I I 
I 

I 
I 

I I I I 
I I 

I I I I 
I I 

I I I I I I 
I I 



94-001 1 
BASE CLOSURE (BRAC-05) 
ActMty: 
Date: 
AudHa8: 

FadlHy VerMcdeuVNFADB Data Element (DE) Valklatlonr kw UIC: 
ma p r d u ~  workohooi b jurt a blank format ta th. program gutdo. 

Each aclMly wlll nceivod e molar wllh amln lhkl completed. 
N d m :  fhe  ktt.r mdon wi13 dww an End (a) on tap d tho wakrhoet.) 

1 1  2 I 3 I 4 I 5 
SAMPLE /PROPERTY 1 FACILITY JCATEGOAY (CATEOOW 
NUMBER 1 RECORD I NUMBER 1 CODE PER I CODE PEA 

I I ( P-164 1 AUDIT ------I ------- I ------- I--- ---- 1 ------- 
1 I 1 I 
2 1 

I 
I I 

3 1 
I 

I I 
4 1 

I 
I I 

5 I 
I 

I I I 
6 I I I I 
7 1 I I I 
8 I I I I * I I I I 

10 I I I I 
'1 I I 1 I 
'2 I I I 
13 I 

I 
I I I 

14 I I I I 
15 I I I I 
16 I I I 
17 I 

I 
I I I 

18 I I I I 
19 I I I I 
20 I I I I 
21 1 I I 
22 1 

1 
I 1 I 

23 1 I I 
24 I 

I 
I I 

25 1 I I I 
I 

1 m m 1 m I = - = m = ~ 1 ~ 1 1 - m m m ~ . I ~ ~ m ~ ~ ~ I 1 ~ w 1 m ~ 1 m m m m ,  

6 1 7 1 S ( * *  10 I 111'*' 12 1 13 I 14 
1 FACllnv ( FACILITY I UNrf OF I DIFFERENCES 1 FACILITY (CHANGED ON 1 COMMENTS 1 W/P REFERENCE 
I SIZE PER 1 SIZE PER IMEASUR 1 (COL 7 - 6) ICONDITION I THE NFADB ( 
I P-164 I AUDrr 1 (SFlSY) I 1 

I 
I (WJINA) I I -------I-------I------I----------.I-------I---------I---------I------------ 

I I SF I 0 l I I 
I I SF I 

I 
0 I 

I 
I I I 

I SF I 
I 

0 I I I I 
I SF I 0 l 

I 
I 

I SF I 
I 

0 l 
I 

1 I SF I 
I I I 

0 I 
I 

1 I I 
I SF I 0 l I I I 

I I SF I 0 I I I I 
I 1 SF I 0 I I I I 
I I SF I 0 I I I I 
I I SF I 0 I I I I 
I I SF I 0 l I I 
I 

I 
I SF 1 0 I I I I 

I I SF I 0 I I I I 
I I SF I 0 l I I I 
I I SF I 0 I I 1 I 
I I SF I 0 l I I I 
I I SF I 0 l I I I 
I I SF I 0 I I I I 
I I SF I 0 l I I I 
I I SF I 0 I I I I 
I I SF I 0 I I I I 

I I I SF I 0 I I I I 
I I I SF I 0 l I I I 
I I I SF I 0 l I I I 
B ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ I I O I E I I I ~ I D I I . . ~ . I I I I I I I I . I ~ ~ I I I ~ ~ I I ~ ~ = L ~ = = = = ~ = ~ = - = = = = = = = = - ~ =  



OPERATZONS AND MAINTENANCE , NAVY 
ACTIVITIES 

Budgeting--O&MN a c t i v i t i e s  receive designated BOS and MRP 
funding d i r e c t l y  from t h e  major claimant. A l l  o ther  funding - which t h e  a c t i v i t y  rece ives  t o  fund BOS and MRP c o s t s  is on a 
reimbursable b a s i s .  The document received from t h e  major 
claimant which provides t h e  obl iga t ional  a u t h o r i t y  f o r  t h e  
a c t i v i t y ' s  budget is t h e  NAVCOMPT 2168-1. The funding is  
received q u a r t e r l y .  Reimbursable funding from t h e  t e n a n t s  i s  
received on a NAVCOMPT 2275 o r  a DD Form 448. 

Two e x h i b i t s  from t h e  o f f i c i a l  budget a r e  t h e  OP-32 and OP-5. 
The OP-32 Budget 's  submission contains t h e  o f f i c i a l  OaMN budget 
f o r  t h e  a c t i v i t y  and includes cos t s  f o r  BOS and MRP. This 
budget submission is not  organized according t o  A c t i v i t y  Groups '.r 
(AGs) and Subac t iv i ty  Groups (SAGs) .  The costs are included 
under  numerical line items. As a r e s u l t s ,  indiv idual  BOS and 
MRP c o s t s  may be included under severa l  l i n e s .  ( i e .  The t o t a l  
f o r  one SAG may be d i s t r i b u t e d  within mul t ip le  l i n e s  i n  t h i s  
budget e x h i b i t )  Assis tance of f i n a n c i a l  personnel may be 
requ i red  t o  reconci le .  

06MN a c t i v i t i e s  o f t e n  publ ish a budget by SAG which they  
maintain in-house. This can be a good reference  f o r  BOS and MRP * a s  it i d e n t i f i e s  c o s t s  by type  or  funct ion.  I n  an 06MN a c t i v i t y  
t h e  BOS and MRP w i l l  be under SAGs F3 and F4 respect ive ly .  

The OP-5 e x h i b i t  is used f o r  budgeting BOS . 
However, t h e  degree of the major claimant 
and t h e  f i e ld  a c t i v i t y  i n  t h e  preparat ion of t h i s  budget e x h i b i t  
can vary.  I n  some a c t i v i t i e s  t h e  BOS requirements may be 
formulated ex tens ive ly  a t  t h e  f i e l d  a c t i v i t y  l e v e l .  I n  o thers ,  
t h e  major c laimant  may be t h e  foca l  po in t  with inpu t s  from t h e  
a c t i v i t y  i t s e l f .  The o f f i c i a l  OP-5 budget submission f o r  an 
a c t i v i t y  f o r  an a c t i v i t y  would properly r e s i d e  a t  t h e  major 
claimant l e v e l .  

- From in te rv iews  of  personnel a t  f i e l d  a c t i v i t i e s  and major 
claimant,  t h e r e  is some di f ference  i n  the  way t h e  budget is 
prepared by t h e  a c t i v i t y  and how much d e t a i l  is  present  a t  t h e  
a c t i v i t y  l e v e l .  

Accumulation of  cos t s :  
The i d e n t i f i c a t i o n  and va l ida t ion  of BOS and MRP cos t s  under 

OeMN accounting w i l l  be more s t ra ight forward  than o t h e r  
accounting methods. The c o s t s  a r e  accumulated and reported i n  
t h e  same manner i n  which da ta  i s  being requested i n  t h i s  e f f o r t .  

BOS and MRP c o s t s  a r e  accumulated f o r  an OdMN a c t i v i t y  i n  t h e  
NAVCOMPT 2171 and Uniform Management Report. The NAVCOMPT 2171 

Clllrrr 
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OPUUTION AND WNTZNANEL, RAW 
ACTWIT1 ES (CONT ' D) 

Report i s  organized by budget c l a s s i f i c a t i o n  SAG. The Costs f o r  
BOS and MRP can be i d e n t i f i e d  by loca t ing  t h e  SAG which 
r e p r e s e n t s  t h a t  cos t .  Each SAG on t h e  NAVCOMPT form 2171 i s  
segregated i n t o  t h r e e  areas--direct ,  reimbursable and t o t a l .  
The d i r e c t  s u b t o t a l  includes t h e  c o s t s  f o r  t h e  host  a c t i v i t y  a s  
w e l l  as t h e  c o s t s  f o r  t enan t s  under t h e  same major claimant f o r  
which BOS and MRP funding was provided by t h e  major claimant.  
It can a l s o  include cos t  f o r  t enan t s  f o r  which no reimbursement 
is received.  The reimbursable sub-total  inc ludes  t h e  c o s t s  
i n c u r r e d  f o r  those  t enan t s  f o r  which reimbursable funding was 
rece ived  by t h e  hos t  a s  a  reimbursement f o r  t h e  BOS and MRP Cost 
incurred .  The t o t a l  is  equal t o  t h e  d i r e c t  and t h e  reimbursable 
t o t a l s .  

The Unif o m  Management Report (UMR) i s  an expanded vers ion  of 3 
t h e  NAVCOMPT Form 2171. The repor t  provides an ana lys i s  of the 
c o s t s  i n c u r r e d  under each SAG by separa te  customer account. If 
i n  the v a l i d a t i o n  process,  you needed t o  r e f e r  t o  an ind iv idua l  
t e n a n t ' s  account f o r  t h e  appl ica t ion  of charges, t h e  UMR would 
be t h e  r e p o r t  t o  consul t ,  as t h e  NAVCOMPT form 2171 has a l l  t h e  
reimbursable charges appl ied  t o  a  SAG i n  a summarized form. 

If a t e n a n t  a c t i v i t y  is  an OCMN a c t i v i t y ,  t h e s e  same NAVCOMPT 
r e p o r t s  w i l l  be produced by t h e  AAA f o r  t h e  t enan t .  Note t h a t  
on t h e  t e n a n t ' s  books t h e  c o s t s  f o r  which t h e  t enan t  reimburses 
t h e  h o s t  appear i n  t h e  d i r e c t  por t ion  of t h e  t enan t s  NAVCOMPT 
form 2171 and UMR. 

If a  nega t ive  amount is noted a s  a  l i n e  i t e m  of t h e  d i r e c t  
area,  t h i s  i s  poss ib ly  where t h e  host a c t i v i t y  i s  revers ing  t h e  
charges p a i d  by t h e  host  on behalf  of t h e  t enan t  a f t e r  t h e  
t e n a n t ' s  account has been charged. Not a l l  h o s t s  process b i l l s  
and apply charges i n  t h i s  manner. Some t e n a n t ' s  account a r e  
charged d i r e c t l y  when t h e  b i l l  is  paid, not charged t o  t h e  hos t  
first. Both of t h e s e  scenar ios  can occur f o r  d i f f e r e n t  accounts 

1 a t  t h e  same a c t i v i t y .  

-- A f t e r  t h e  c lose  of t h e  f i s c a l  year (about November), t h e  
o b l i g a t i o n s  by SAG f o r  t h a t  year a r e  c e r t i f i e d  by  t h e  a c t i v i t y .  
These are r e f e r r e d  t o  a s  c e r t i f i e d  ob l iga t ions  o r  a c t u a l s .  I t  
is a c t u a l l y  the  NAVCOMPT form 2171 information t h a t  is 
certified. Year-to-date information is a l s o  a v a i l a b l e  f o r  t h e  
yea r  i n  progress .  

I 
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Defonra Burinerr Opetation8 Tund 
(DBOF ) 

An a c t i v i t y  opera t ing  a s  a  DBOF a c t i v i t y :  ,A 
General--DBOF is presen t ly  being t r a n s i t i o n e d  

- accounting method f o r  some Navy a c t i v i t i e s .  DBOF is  
appropr ia t ion  with emphasis on t h e  c o s t  not obl iga t ion .  The 
a c t i v i t i e s  which w i l l  r epor t  being a DBOF a c t i v i t y  may be i n  
var ious  s t a g e s  of t r a n s i t i o n  from another accounting method t o  
DBOF. DBOF w i l l  p e 7 r r a n s i t ~ e  f o r  many a c t i v i t i e s  i n  FY 
1994.  

DBOF a s  an accou b d e t h o d  i s  s i m i l a r  i n  format t o  t h e  
i n d u s t r i a l  fund method. A c t i v i t i e s  which have h i s t o r i c a l l y  
u t i l i z e d  o t h e r  accounting methods are being t r a n s i t i o n e d  t o  
DBOF. Many a c t i v i t i e s  w i l l  r e f e r  t o  themselves as DBOF bu t  a t  :F 

t h e  p resen t  t ime s t i l l  produce t h e  r e p o r t s  of their  o r i g i n a l  
accounting method. 

Budgeting and Accounting--DBOF (and former i n d u s t r i a l  fund) 
a c t i v i t i e s  r ece ive  t h e i r  funding from reimbursable sources.  
Reimbursable sources  provide t h e  means f o r  t h e  opera t ing  budget 
of DBOF a c t i v i t i e s .  Budgets a r e  not  funded d i r e c t l y  by t h e  
major claimant a s  i n  O&MN and RDT&E a c t i v i t i e s .  

4- DBOF a c t i v i t i e s  develop budgets and compile c o s t s  with 
emphasis on u n i t  and ind iv idua l  cos t  cen te r  performance whereas 
t h e  RDT&E and O&MN budget accumulate c o s t s  by funct ion (ie. 
u t i l i t i e s ,  communication e t c . )  . With more i n t e r e s t  i n  BOS and 
MRP type  c o s t s  i n  r ecen t  years ,  some i n d u s t r i a l  a c t i v i t i e s  (now 
DBOF) formulate c e r t a i n  r e p o r t s  and compile c o s t  da ta  i n  some of 
t h e s e  func t iona l  a reas .  

I n  t h e  DBOF, a s  w e l l  a s  t h e  former i n d u s t r i a l  funds, BOS and 
MRP budgeted amounts a r e  d i s t r i b u t e d  throughout t h e  a c t i v i t y ' s  
product ive c o s t s  c e n t e r s  a s  p a r t  of t h e  overhead budget t o  
enable  t h e i r  recovery from reimbursable customers. These c o s t s  
a r e  recovered through hourly r a t e s  charged t o  t h e  reimbursable 
customers. 

I 

APPENDIX E 
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There are t h r e e  types  of DBOF costs--Direct, I n d i r e c t  and 
General and Administrat ive (G&A).  For purposes of t h e  e f f o r t ,  
t h e  BOS and MRP w i l l  probably be budgeted f o r  and accumulated a s  
G&A type  and poss ib ly  i n d i r e c t .  The Direc t  c o s t s  w i l l  r ep resen t  
those  c o s t s  d i r e c t l y  a t t r i b u t a b l e  t o  a product o r  output and no t  

- be included here.  



Rerearch, Development, Teat i t v a l u a t i o n  
(RDTLE) 

An a c t i v i t y  performing RDT&E accounting: 

C r i t e r i a :  NAVSO P-3062-2, Financial  Management of Resources 
RDT&E 

Budgeting a t  an R&D a c t i v i t y :  

RDTcE funding a t  an R&D a c t i v i t y  is received from t h e  major 
claimant on a NAVCOMPT 2189-1. A l l  o t h e r  funding i s  received on 
a reimbursable b a s i s .  BOS and MFU? w i l l  be received on a 
reimbursable b a s i s  a t  t h e s e  a c t i v i t i e s .  

RDThE funding i s  a two year appropr ia t ion  with t h e  emphasis 
t o  o b l i g a t e  1 0 0 %  i n  t h e  first year. Overhead must be obl iga ted  :f 
with the first year .  The l i f e  of reimbursable funding w i l l  
depend upon what type funding i s  received. 

The means of budgeting f o r  BOS and MRP c o s t s  w i l l  depend upon 
whether o r  n o t  t h e  a c t i v i t y  d i s t r i b u t e s  overhead. The NAVSO P- 
3062-2 provides  a l i s t i n g  of a c t i v i t i e s  which d i s t r i b u t e  
overhead. If an a c t i v i t y  d i s t r i b u t e s  overhead, it has an 
overhead budget, u sua l ly  c a l l  t h e  General and Administrative 
(G&A) Budget. There may a l s o  be an I n d i r e c t  Overhead Budget i n  

t h e  i n d i v i d u a l  c o s t  cen te r s  a t  t h e  a c t i v i t y  a s  well.  If 
overhead budgets e x i s t ,  t h e  BOS and MRP c o s t s  a r e  usual ly  a p a r t  
of t h e s e  budgets.  

If no overhead budget e x i s t s ,  then t h e  BOS and MRP c o s t s  w i l l  
be budgeted f o r  accumulated under t h e  d i r e c t  and reimbursable 
appropr ia t ions ,  not  overhead. Accounting r e p o r t s  would be t h e  
same a s  f o r  t h o s e  a c t i v i t i e s  who do budget f o r  overhead. 

Accumulation of costs--The accounting system f o r  t h e  R&D 
a c t i v i t y  (Resource Management System) i s  s i m i l a r  t o  t h e  system 
u t i l i z e d  by t h e  O&MN a c t i v i t i e s .  However t h e  r e p o r t s  produced 
a r e  d i f f e r e n t .  The c o s t s  a r e  budgeted f o r  and accumulated by - type, l i k e  t h e  O&MN, but  AGs and SAGS are not  u t i l i z e d .  

R&D a c t i v i t i e s  opera t ing  on an RMS system w i l l  organize 
charges by job o rde r  number. A Job Cost S ta tus  w i l l  accumulate 
charges under i n d i v i d u a l  job order  numbers. BOS and KRP c o s t  
w i l l  be ass igned job order  numbers. 

If t h e  a c t i v i t y  i s  a host ,  then  it w i l l  r ece ive  funding from 
t h e  t e n a n t s  t o  fund t h e i r  por t ion  of BOS and MRP. The a c t i v i t y  
may rece ive  funding f o r  i ts t e n a n t s  under t h e  same major 
claimant.  These t e n a n t s  may provide add i t iona l  reimbursement 
f o r  unfunded amounts of BOS and M R P .  

rn 



Boat/Tenrnt Relationahips 

Background on Host/Tenant re la t ionship :  

  he hos t  a c t i v i t y  is t h e  property owner. Other a c t i v i t i e s  , 
whether Navy, o t h e r  DOD, o r  o the r  non-DOD loca ted  on t h e  

- proper ty  of t h e  a c t i v i t y  a r e  tenants .  (Some t enan t s  may 
a c t u a l l y  own t h e i r  own property.)  Base operat ing and 
maintenance of r e a l  proper ty  c o s t s  a r e  incurred by t h e  hos t  f o r  
i t s  on c o s t s  a s  well  as i ts tenants .  

The t e n a n t s  w i l l  reimburse t h e  host  f o r  t h e i r  por t ion  of t h e  
c o s t  of  opera t ions .  The l e v e l  of t h i s  reimbursement w i l l  vary 
on a  number of factors--  whether t h e  tenant  has the same major 
claimant a s  t h e  h o s t  and a s  a  r e s u l t  the  host  receives funding 
from t h e  major c laimant  t o  cover a l l  t h e  por t ion  of t h e  c o s t s  
incurred;  what va lue  t h e  host  deems t h e  tenant  t o  provide t o  :' 
t h e  base.  ( f o r  example, a non-DOD entity such a s  a bank may be 
charged nominal f e e s  f o r  jus t  being on t h e  base and providing 
support  t o  m i l i t a r y  personnel,  but they own t h e i r  bu i ld ing)  t h e  
l e v e l  of funding a v a i l a b l e  from t h e  major claimant f o r  i t s  
a c t i v i t i e s  whether an a c t i v i t y  receives a d i r e c t  ope ra t ing  
budget o r  is  completely reimbursable. 

In t h e  p resen t  budget environment, t h e r e  a r e  more complicated 
dClr, scenar ios  between hos t s ,  tenants ,  and t h e  major c laimants  t o  

meet t h e  c o s t s  of opera t ion .  The method i n  which hos t  i n c u r s  
BOS and MRP charges and 

accumulates charges f o r  i tself  and t h e  tenants  w i l l  determine 
t h e  methodology t o  be employed i n  va l ida t ing  t h e s e  c o s t s  f o r  
purposes of t h i s  a u d i t .  Other major f a c t o r s  a r e  t h e  accounting 
systems used for the compilation of t h e  d a t a  and t h e  
a v a i l a b i l i t y  of suppor t ing  documentation. 

The l o c a t i o n  of support ing documentation and t h e  manner i n  
which it is  organized w i l l  vary between a c t i v i t i e s .  B i l l s  f o r  
BOS and MRP c o s t s  a r e  ndrmally received by t h e  hos t  a c t i v i t y .  
They a r e  c e r t i f i e d  f o r  payment through t h e  c i t a t i o n  of t h e  l i n e s  - of accounting charged and t h e  s ignature  of an author ized  
f i n a n c i a l  r e p r e s e n t a t i v e .  The b i l l s  a r e  then forwarded t o  t h e  
paying o f f i c e  f o r  process  and payment. Some a c t i v i t i e s  may pay 
t h e i r  own b i l l s  while  a l a r g e  percentage of a c t i v i t i e s  w i l l  
forward c e r t i f i e d  b i l l s  t o  t h e  AAA f o r  payment. The AAA r e t a i n s  
copies  of t h e s e  invoices .  

The manner i n  which an account is charged may vary. The hos t  
a c t i v i t y  may pay 100% of t h e  b i l l ,  charging its own account, and 
then  apply t h e  charge t o  t h e  t enan t s1  accounts and c r e d i t  own 
(reimbursement). I n  c e r t a i n  s i t u a t i o n  s when a  b i l l  is paid,  
t h e  hos t  may s i te  t h e  l i n e  of accounting with t h e  t e n a n t s  
assigned job number and apply these  charges d i r e c t l y  t o  t h e  
t enan t  I S  account. 

APPENDIX G ;'., \iL, -I q F j  
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REVIEW AND ANALYSIS OF COST ESTIMATES FOR 
TECHNICAL REPAIR STANDARDS (TRS) AND 
INDUSTRIAL PROCESS DOCUMENTS (IPD) 

SOURCE: The attached documentation was provided by BRAC-95 Team 
A members at NSWC Louisville during site reviews from 31 January 
1995 through 10 February 1995. 

FURPOSE: To determine if TRS/IPD cost were realistic. Also, to 
determine if the allegation associated with these costs being 
reduced in an effort to "low ball" cost estimates for moving 
Louisville work to Crane and/or Norfolk is substantiated. 

CRITERIA: Naval Audit Service Handbook related to documentary and 
analytical evidence to support conclusions. 

SCOPE : Review of TRS/IPD costs estimates relating to BEWC-95 
Scezzrios to Close NSWZ L~-~isville and move their work to NS';;:, 
C r a n s  zr ,d /or  Nsrfclk N a v l  S k i ~ y a r d  as of 24 February 1 9 5 5 .  

- .  1 2  L 2 E L  - r ; r - v - - -  - m - c - - - T - - r n  r - . - .  . . . ' 2  ZT., 
, "i;f y : ~ . z . i :  - - -  * - .= -= - -  - -  S = ~ T A ~ 2 ~ - - ~  ' 2  . -,-' - --. - - -  

. - - , ,  * - - - - )  c..- 
-.-=c--,--- ..,. - t 7;  . - --rl.-=-L--- -2es' IS 1ssue5. s r e g u ~ r e s  c n a t  TX5s shall be  - .  
d2- ;e lc?et  f 2 r  t h e  ~ T : E T F , E Z : Z ~ E  tzd 5e33:  l e v e l  s;lsszrr cf N.Z.YSE.=. t. . . 
s y s z e ~ ~ , s  z a ~  e q ~ i p m e z ~  r e q c l r l n g  overhe.;l or r e p a 2 r  pr~cedurec =he: 
E r e  csc z i 2 r e s s e 5  i n  a- a2grove5 NAVSSA tezh~.;cal n a n u z l .  
Information, procedures, and data developed for TRSs snail 
corpleae~t d a t z  published iz correspcndinp technical nzn lda ln .  Sez - pcges - 4 tkrougF- 1 9 :  5C ~ z t a c n e d .  

2 .  Per l i s c u s s l o n s  with 95W2 Louisville personnel (See h'/? A- - 

12.2) ; Lo--- Ulsville receiveB a waiver from developing the TRSs !- 

because of the costs, they already had the corporate knowledge on 
how to do the work (they started from ground up), and their 
Industrial Support Engineers (ISZ) were collocated. 

3. Per Pages 20 & 21 attacheci; the BRAC-93 Scenario to close 
Louisville and move the work to p r i v a t e  industry estimated TRS 
development to cost about $81 million. - When this estimate was \- 

developed, Marvin Pate (now NSWC BfZAC-95 Coordinator) was the BRAC 
Coordinator st NSWC Crane and physically helped Louisville put 

*+*FOR OFFICIAL USE ONLYt** 
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these figures together. - Now he doesn't agree with this estimate 
for BRAC-95. 

4. On 27 November 1994 Dave Schulte (Deputy Supply Officer from 
Crane) was sent to Louisville to review and develop TRS/IPD costs 
estimates. 

5. After the first Scenario submission (012/013 and 0 2 8 ) ;  on 27 
November 1994 at 10:OO a VTC between Louisville and Crane occurred 
to discuss TRS costs and methodology. Per Mr. Reece (Crane 
Executive Director), the TRS costs are defendable ($81 million if 
work moves to Norfolk, and $62 million if work moves to Crane). 
This same day, Capt. Carney was to prepare a higher echelon change 
to the TRS cost (from $62 million to $1E million) on Scenario 0 2 E ;  
but Louisville did not receive this change until 1 Decezber 1994. 

6. On 29 Noveli'ber 1994 a VTC between Louisxville ( G .  Grattzn, X i k e  
Corum, N. Wood, Capt. Carney) and ADM Sargent (Corrmander NSW:) 
C ~ ~ C T W " ~  ---i: - Lo  alscuss . . TF.,=^//I?3 rr.ethodsloc>.. "' A.~,e r - r le :  ' ' - 2 s  ' z = - - P - ~ -  Ls.-.-L.. . - - -  
c---- - -  ?. . -  . .- ,s,r- i~ t:--rz:;h 2 E .  Per Cisc:cs:oz with X3!-: szrsez: ?e s z : z  txc 
-"' ' 7 1 ;  

- .  . - 
: c ~   or. esrimate would be alrigh: for a tree= t l e ~ c  B C E : - : : : ~ . -  

E .  3~2: P ~ Z ~ S  4 :  & 4: ~ + + - - h ~ i .  , cn  L DEZS.T..'I~?T 1 ,  l;;r::_!; - - 
reduced TXS cosz estimates to $18 miliioz. Ncrfoik use6 z . . 
compleiely 6ifferenz inethoiiology than Crane, 5xc cams cp w ; i r *  :?-e 
same ecrznate. 

o . We reviewed Louisville ' s methodology for computing TXS/I?Z 
cssts. 2zseS cc cverhzul TRS develoynezt that was  dcne ir. 
Louisville in 1991 (See pages 42 through 50 attached); they used a 
conservative hourly estimate to compute how long each process took 
to develop. As an example on page 42, the Azmuth and Roll Gear 
Boxes had 94 figures to document and it took 1,400 hou r s  to 
develop. Further, p e r  page 43, Louisville was paid $409,100 to do 
this work, We reviewed this documentation iind found it to b? 
accurate. Consequently, the methodology used on pages 29 & 30 
appears to be accurate. To further minimize the TRS/IPD costs ic 
their submissions; ~ouisville reduced the estimate by 35% for 
Norfolk (to $81 million) and 50% for Crane (to $62 million). The 
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rationale for this was because Louisville felt more of the 
'corporate knowledge' would move to Crane than Norfolk. 

10. We next reviewed Crane's methodology (See page 32 C 3 3 ) ;  and 
questioned Mr. Schulte to determine if he had any documentation or 
analysis to support his estimate. He informed us that no 
documentation existed. After his visit to Louisville and review of 
Phalanx IPDs (about 4 hours), he felt that they could move the 
documents Louisville had and he just spread the transfer and 
development time over a 12 month period. 

11- We then reviewed Norfolk's methodology (See page 41); and 
questioned Mr. Ken Taylor to determine if he had any other 
supporting documentation. He said he didn't. They would just move 
Louisville's documentation and modify it. The estimate was based 
on his professional judgement. 

12. We questioned this methodology and estimace by Louisville wick 
other personnel: - . . - 
Richard Gilbert ( r e t i r e 6  Cori~znz;ng Ofz;- L - L e r  a: Sc;l:s-,-:-a_, # = \  - 
W/P A-10. .. ,.. - m 

C a 2 t .  Boward iRetire2 20 zt C r e n e j  - v t ! r  P - -LC.  
Esz:? felz thet L o ~ i s \ ~ i l l e ' s  es::r?.aces w e r e  r z r e  T P Z ~ : S Z : ~  z:-5:. 
Crane's or Norfolk's. 

13. We confirmed w i t h  tne NAVSZk Zxecctive D i r s , c t e r ,  1 F r .  F ~ u l  . # 

S n y d e r ,  see W/P A - 3 4 ;  that he ic fact questioned t h e  o r l g l n z l  "3.: 
costs (he said they were unbelievable) and had ADK Sargsnc reviex 
the estimate. He was also aware of the VTC and in fact also spoke 
with Louisville on their methodology. 

CONCLUSION: 
BASZD ON ALL OF OUR CONVERSATIONS REGARDING THE TRS/IPD COSTS, 

OUR REVIEW OF METHODOLOGIES USED TO SUPPORT $81 MILLION AND $16 
MILLION ESTIMATES; WE CONCLUDED THAT THE $18 MILLION COSTS IS 
UNREALISTIC AND TOO LOW. ALTHOUGH WE CAN'T PROVE TEAT TEE $16 
MILLION WAS A DIRECTED FIGURE FROM HIGHER ECHELON'S; IT APPEARS 
THAT A 'BIDDING WAR" WAS GOING ON BETWEEN CRANE AND NORFOLK. ON 30 , 

NOVEMBER 1994 C W E  REDUCED COSTS TO $18 MILLION - ON 1 DECEMBER t- 
1994 (THE NEXT DAY) NORFOLK REDUCED COSTS TO $18 MILLION USING A 
COMPLETELY DIFFERENT METHODOLOGY. IT IS OUR OPINION THAT TiiE 
ALLEGATION OF "LOW-BALLING" AND COSTS BEING REDUCED BY HIGXZX 
COWLAND ECHELONS IS SUBSTANTIATED. AN INDEPENDENT TEAN OF 
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ASSIST TO NAVSEASYSCOM IG (#95-0044) 
CEJKA/COLANERI 
24 FEBRUARY 1995 

***FOR OFFICIAL USE ONLY''* 

ENGINEERS AND AUDITORS IS NEEDED TO DEVELOP A REASONABLE COST 
ESTIMATE. IT IS OUR OPINION THAT $81 MILLION IS CLOSER TO THE 
ACTUAL COST (IT WAS EXCEPTED DURING BRAC-93). 

***FOR OFFICIAL USE CNLY*** 



OEPARTMENT OP THE NAVY 
NAVAL S U  8 Y 8 T W S  COMMANO 

WMHbNOTON, D.C. 20382 ' 

L V  \ . From: Commnder, Xhal Sea Systena 

e 
. To: A U  Officer  Plportiag Directly to  COlSAVSU 

P i r t r i b u t i e  Lbt . 

PJ: ' (a) RA- 5600.7.of 21 Jbl 1976, mbj: BIVSEbSrSCeeJ ~ e c h & c l l .  
. . h n n L  Acquirf tion; po l f e i e r  and rerponafbilitf  f o r  (NOZAL) 

(b) NAVSEUIST 9600.8 of 21 Jrrl 1976, rubj  a WaVSEhSfSCQl TecbPical 

r b a u d  Mdat.runce; poUcie r ,  p r o d t a r 8 8  and responsibfJ.ltier f o r  

1. PrrpoeeJo - ,u t .bUak  p o l l d e r ,  coaroUdat8 proccdurer , araZgn n s p o m i -  
b i l i d -  and ant f ior f~ ,  d d i r e c t  actfona for  the hples 'cntat iorr  of a cmpre- 
benaive m' controf progrm; t o  r d f h  th. fnp0fi)Dce and c o n t h e d  need f o r  
the  program; rad to emadate a cle.3 MVSEA poll- that cumpliance tdth 

i- 81FIgnCd' program respons ib i l f t i e r  b. ~ g o r o u r f y  enforced through m a -  

.. ~ @ ! f  XLI-, b#we*, f*&dclf - u ~ w O  

3 Scope. The p r d r l o n s  of thir k u t n r c t i o a  md references (a) through (c) C,. are a p p l i e a b ~ e  t o  a ~ ,  UVSEA actiritier acquir ing  new o r  r r r i s i n g  u i r t -  
i ~ g  ?2Sr and t o  actiViries a c h  plan, rupport o r  coodrct the  overbr r l  of 
UvSea-~~g.niPrt eq-t. Dfrectio~ f o r  m u g h g ,  evaluat ing,  t r p d a w ,  d 

. . ob-g validation of d r t h g  TBS8 vlll be pre8cribed Ln. a reparateiy ptu- 
mulgr:td NaVSU 05 direct ive.  

6- 4. b t i in i t ions .  Tftfer, tern, m d  phrues wed fn  thir fns t ruc t ion  u e  . 
F daf incd in  enclorurc (1). 

a. The -2tf of Nav.al Xaterfd., by reference (c), c s t a b l l s h e ~  the 1BS . ~ z o v t t  and r:5q\cLrca tha t  rll new ucapoa-rpstem and cquZjlrrsnt acqu is i  tfcn 
p x o ; , . , ~  yr0~1Ze  for  the development and pubUca?ioo of TFSs as a specif ic 
I 



prr r  of the  docus~nta t fo8  p rodded  by the  h t e g r a t d  b@seLc  Supporr (m) 
effort. F ~ t h u ,  8uch raS8 u e  t o  be developed d updatcd utl l iz iag the 

' d o =  precept described i n  m d o r t r r a  (1) t o  referrnr?r ( c ) ,  

be Each Systm8 (STSCOM) was d i rec ted  to: (1) 8 r t r b U r h  o r  
d e s i p a t e  an ac t ion  o K k e  p i t h  t h e . m - r r l a t e d  tesponsfbfliw t o  coordfnate 
.Pd m o i t o r  tha overa l l  accmplirhPrmt of the  t t a t e d  p o l f ~  a d  object ives  of * 

q :-.' reference (c); (2) p r r p u e  aad f a r m  appropriate  h p 1 - w  br&ctfons, -, , 
fndding pror is ioor  f o r  updating TBSI;  rrrd -(3) malntda 8 Us- of a u p o a s  . r. 
a p t -  .d qd-t f o r  which have be- b;riloped. . 

0 . 
c. impz-td the progriii for rutfaem d.n r y r t c ~ r  md for 

8-8 n o n a r r c l e u  rfrtem, equf-t, md ca~aponantr, by WVSZUHST 4700.1 
ud H l W m  4710.4 r r s p c t i v d y ,  whfch are r u p u s d d  by thLs h . m t i ~ a .  

4, A u a v a  f o r  ~1 T E S ~  .u 2-b 
Ushad by SZA- O R J  d i s  &trio4 by th. Iavd Sea Data Support lctiafp - (ESDSA). I h m  NSDSA compiles, coawl ld r te8 ,  reviser, 8d publisher 8 a d -  
.p11ual, computer Ust* of m a ,  d i r t d b u t e d  u W?SEI puhllutfoa 
TOO 1O-U-IDI-OOO/- /r 

L 
e - a d b S t i o e t o = d -  eqd-t rep& r t w d r :  R S a  are h p o r t p l r  . 

r+l=rdrrdiiing estbates- md h p r o v b g  overhurt. cummmicatiolu and p l e a '  
Ptccotly, rmdesirable r f tua t fo8s  h e  rurfaced trhich b d i c a t e  ur l n a b f U q ,  in 

A 0-8 ,a,,r, t o  o b t r ~ n  8 u g h  1=~81 -of work ~ C C I V ~ L J ,  fore-t- 
ing overhaul cortr .  Z t  mr fouad that these was-. wLde raage of q-ty io 

a d - f o r  q rurfaca #hip eqdpment o v e r ~ r  .o a c c k a t e ,  ap - t oda t e  
vas not t r d a b l a .  A ~ t u r e  a p t -  of TgSr has  be- developed f o r  rub-ne - 
rppU+.tion. It it appropriate  t o  bui ld  on that crpedence  t o  ee t ab l l sh  t he  
W U 4 d e  .'PBS maaagkent ba r r l lne  f o r  development ame of m a .  

. . 
6 Policy. -8 u8 to be developed a ~ 8 . d  88 8 n o u d d a t f o n  8 t a d a r d  18 
dl 8pproprUta c u e s  orhere t he  wtora8r rpec i f i e s  c l u r  B overhaul of NaVSW 

L eogPitrnt equipment. (Specified u c e p t i o r u  a r e  d a t a &  Sn thia instroctioo.)  
~ - D s  n o w  adre;-they tdU be r r S i d r t c d  and ee r tUfed  f o r  use; thore  th.t . .- . * . (aaAeqt~8te vUL b. f c P i s d  or .replaced; TBS8 wUI be procured u 
fat- d -en t  of th. a c q d r i t f u n  of new s e p t e a a  o r  eqdpmeotr. The d e t u s  

' of 'QS progrPr poUq are ineluded .in e n d o s u r e  (2). c. I .  h a p k a i b i l l t l e r -  

. 

8. EAV3EI 05 r U  e s t a b l b h  8 ringze, e f fec t ive ,  centrally-ged 
p rogrm t o  d d a t a  edstfng TESa rad, d a r e  n e c e a s ~ ,  t o  develop nev o r  
rev i se  exfstfng TBSs. MVSU 06 r h d l  provide necessary t e c h n i c d  inpu t  t o  
t Y s  p r w m  f o r  cumbat rystanr.  RAVSEA 05 rri l l  set p r i o r i t i e s  f o r  t h e  

3 r r p e d t m e  of raS progrm funds ~ 5 t h  t h e  concurrence of UPSEA 92, 93, .pd .- 
94. 

m4 b. Acquisition mana~err  all1 incorporate TBS psocPresieot i n t o  the 
pl"llng, speCl f lca t Io~  d . a c q U i 8 i t i o n  process f o r  new spstrms and 
eq3i;roent. 



i c. me ari~i- s u p  Iogts~es'Zfaaagerr (-j .FU t-k =a e s ~ u s h  
priotit iea for  the TBS certfficatloo,  revirion and d w e l o ~ e n t  effort8 of tb. 
PEPbr. - 

. . 
d. Detailed reaponaibilities of 1LI;vSZA headquarter8 staff, f w d  

act iv i t i e s ,  and support =its for developing, ippleaentiug, matntalnbag, ard 
eaforchg tb. NaVSEI 'IgS prop= w t U  be carried out u u s i g o d  in L.r..rosure 
(31. 

L r ,  .. . . - 8 .kemptiono As ddfneated la thr ~ ~ ~ * O r ~ a t i o r r  b m a l ,  the h p ~ t ~  - -  . - hmandrr f o r  a u t l o u  R o p u b h ,  SEA 08, $8 responsible for dl mattem per- - 
tafrdag to n u J e u  , p r o p ~ r i o n  of  U.S. 8m.f .hipre ZUa  fnstmctioo doe, not --  
apply fo eqoiw-t d u  th. CO-C. o f  SZA O a r  not d o * ~  it M y  &a 
reqUirmenU a t e d  to deaSgn, o~.rat ioa,  mt-, or m o d & f % c a ~ o ~  Of 

. *  - * . - 
9 Foras. DOD Print& RequZaition/Ordar, m) ?en 282; Dell- bs- 
t i O i u ~ V S U F  Porn 1042; Po= apd Prrblfcatio~. .Stat- Ptport, EAVSVP Porp 
1088;..nd mu, RLOJEA ?om 4l io/1 ,  m y  be requiritiaoed frm the m ~ f i  SUP 

r p l y  S Y S ~ U  (COG 11) io ~ C O Z ~ ~ C .  rrith UPSOP P & U u t i ~  ZOO2 d 437e . 
en- 

* . 
s. 8- F m  

4mh - 
0 . 

Distribution: (2  copies d e n 8  M u t e d )  
S D L  C4U PEaa (CV) PEBIL (SS) , (CBITDES?, P Z U  (CSS) PEBa (ASC) 

(10 copier each) , -- -- - PMbh13 NUSC 

i .  pm . Activities ondcr tho Cummad of COHRATEEA 
. 

0- oPKP1C U'FS~KPXSTSZIIKZA (Code S700) (SO copier) 

- Copy . to:  ., . 
See P U ~  page 
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. . 
Tho f o u o d a g  8 =at of d8fhi t fona 8pplicablo to thf8 htrrrctiolr, 

tr, The rource of tha drfiPftfon i, prodded b parenthesea, rrh- 8ppropri.t.. . *a- * - - 
-\ - 

. G. 
ACQU-OH U?UCEB (AX) - b y  derigaated act ivi ty that procures M V . ~  - 
87Sf c ~ S ,  CmPOn*Om, . ~ d p n t ,  01 f t m  .06 f 8  m8pomfbIe t 8  a88Pr8 0 

or werhu3 at  tha htrrm.di8ta (I) .nd Depot (D) I d .  

C O p Z U I  TECEHICU UlZVTIT (a) - h a  Ltfe-Qde Ifmagat,  ox bir der-ed 
represeatathe,  b-SI.rP)Ct- -&LO+.... O ~ C  g- JITd raapo~. ib lo  f o r  
t h  rccruacy md dequaq of o p t -  aad equfpmrnt tecboicd d o c m e n l s i ~ a  
d o r  hit control. 

r DEPOT UUZUXE - ~ ~ n e o  parformod on m a t o m  requi r ing  major 0verh.a 
o r  complotr r e b a d  of parts, a r r ~ l b U a a ,  r u b u s a b l f u ,  4 eud i t m a ,  

L irrcldhg th. rPrmrirctrrtr 02 p u t s ,  m o d f f i ~ 8 t f u ~ # ,  testkrg, d r e w t l o ~ ,  
us required. Depot a c f i v i i e s  - 8ypport 'lower categories of dt-• - 
a c t i ~ i t i e s -  by .providistg-technitit u s i s t m c a  sad ' p e r f o e  & t e e  fohe- - 
t i o l u  that ue'be7ond thJr rccapoxmibU~'md capabillQ. Depot mafat-- 
a c t i v i t i e s  ensure t b t  rtockr of rerrriceablr equiment u e  availahla by 
-re a t e n r i v e  f a e i l l t i e a  md u p a b l l i t i e s  thrn . u r  .p&abla in l o m r  
mahtcnrnre activit ies.  (HI-T 4700.fll.)' ' 

. 
IR-380CWS REVZEW - A progressive ?.view of TZS8 u a Qrullty hsrrrmce (QB) 
f uacttoa d&%g the  procera of prapuatioa. By i h i d  ne tW , a -=cot 
procuring act ivi ty-proadca guidance t o  the p repuer  t o  a a s a e  that u a  
bdng developed in rccordrrrco rri t h  coatxact requfrments , apecificatfoua, 

L r:uda=Cs, a d  the approved mrintenanca and aupport philorophy. 
(=a-IS071 a) . . 
I Y - S & ~ C L  E B m C  AGE= (IS=) - Tho 8 c t i r f  b d n g  delegated .authority . 
for  desfga-relate& e n g b t e r i q  tub, in 8uppott of tb8 Wfa+cle h g e r ,  
fo r  improvement of m r i g n d  o p e r a t f o d  a p t m a  and equfpmeat. r 

\ mlz2?5mrATE - ?!hint-c. .bid i. tb. lwpoluib iu t ,  of, .nd 

pesioraed by, designated mhtenroce a c t i v i t i e s  fo r  d i rec t  aupport of ~ 8 b g  
o r g m r u ,  Lt rrsudly wmbta of calibration; r e p d r ,  o r  replacement of 
G ; r z u s d  o r  ~ ~ ~ s e r P i e u b l e  parts, components, or arsembXfes; the emergurcy 
wufactrrre of tamvairable parts; and prodding technicd  asrfrtsoce t o  using 

Ge- - orgaaizatioua. htermediatt  rPaintenaace i s  uormJ1y rccwmplished ln fkd - ahopr, tenderm, or  designated rhore-baaed r e p d r  f a c i l i t i e s ,  o r  by mobile 
f i t l d  te r~la  (NAVHATINST 4700. p.) 

LISL4'XLZ WdUGEP (m) - That act%v%ty rcfponsible for  tha direction, con- 
t r o l ,  decisions, or  r l temat ive  recor~mendatfonr inherent io the planning, 

.progr&ng, budgeting, developwnt , acqufsf t ion,  maiptenzmce engineering, 
l o g i s t i c  support, material uanagemcnt, rod disposal of assigned systems md 



. . . 
- 1  

*. . . r . k s i  4160.2 .. 

In 
6 - t  fa rupport of  oev #hip acquisi t fon,  fleet m d r r r r i u t i o n ,  and n e a t  
mtrrirt rupport, . . 
-Ct U l U U  - Tho techoicrl muil norm.lXy supp1i.d with rll equipment 

includes ins t r l l a t io r r ,  operatfng, and mafnteaaace tas t ruct ions ,  rod 
 put^ in fomat ion  tomr ing  th d a r a a t d  s a h t e n a n c o  l eve l ,  but not  overhaul, 

& . (Blps-sr S600.7.) 

0- -The proera. of r e c o r r d i t i o ~  a myst- or eqdpment t o  confom t o  
th. p . r f o m c r  critui. of curreat te-cal a p o d f i c a t i o t u  .irb t o  coo st 
U e - m r c t . o c y  mat to  8 U u f y  couftgurd aev q s t -  or equfpmant. . 
'Lhir-is accmaplishd by r a p e  or replacemrot of  p u t 8  and COPI~OMXL~O tbt 

C -.- 
have f r i l e d  or  u o  of s a q @ n d  d w  t o  m u ,  de tu3o ra t f an ,  or  damage 

- ,p tcdudtprk . lk . rm f r i rure .  Zlar t.m bcldsr h s t d l a t L o o  of 
approved rpro- - a d  &tbOritid alter aUum. (OPEAVIEIS? 4700.7t.) 

- BZP- - Work neeus& t o  restore 8 8-tar or cwmponrnt t o  ,emiceable condf- 
ti- td thout  change io -des ign ,  mt8rirl8, o r  &er, lwatioa, o r  r d a t i o a s h i p  
of conpo-t p u t .  that hrr. f u e d  o r  u e  of UIU- q u 3 i q  d w  to  . 
r u t , d o t a r b m + l o u ,  or  --a- Tb8 rep& proee.8 faelrdes U mete. y 
rhjortrunt, alAgmaanL.od u l l b r a t i o n  p t o c d u r o r m  (OFSAVDPST 4700. ?Em) . . 
-CAT, IWUAL (m) - A p u b l l u t i o n  or o t l u r  f o m  of t e c h i c r l  doatmentatioo h a d e . u i p e a o f  a.icsri mteri. l  d t h  i n s t m c t i w r  f o r  dtecr i r .  
ow. T e W c a l  nomadly include opera t ing  inrtmzctious; trouble- 
rboo- d d t e n a n c e  Ipr tnrc t iopr ;  pa r t 8  U r t s  o r  parts bre i ldomr ;  d 
r e l a t e d  technical &&omation o r  procedures a c l u a f v e  Ot addpistratiye . 
procedurer. Ozhu u t e g o r i e r  of technical publlcat iona may be &sffied u 

upon det.emdaatioo by ruing WD components, -ma 8 e f f n i t i e n  ts intu- 
p r e t t d  by ~ I A W  to iPcrrd0 any publlcatfon; or- o the r  form of docrrr~tamtioa, 
wd t o  iP.t+ll, operate,  nafntda,  twt,  r epa i r ,  o r  provide I o g b t i c  nrppor~ 

C for 8 . r ~  mapons ap t ems  o r  drfenro mate&. tn  US c o o t a r ,  tb te rn  
' te&cd mnuri,' includes no: o&r i r r r raLhtfon,  operation, urd maintenance 

( fo r  a l l  lev* of support), a d  o p t -  .pd r u b s ~ s t m  ma&, but  
a2a.0 CIM ~ t d d .  p a b U c a ~ o n a  u Check-off card8 and sheets ,  d t e r a -  

- tfon'or mdifiutiao in r tmzc t i on~ ,  troubleshooting procedures and . Ids ,  l u b d -  
charti d procedures, t e c b d c r l  rep& r-, t e W U  buKetfna,  

e-nt ? r u g  mnuah 4 aids, .Dd p a r t s  lists d brealdouua, 
(DODEIST 4isr.9-rod K I - ~  4160.1,) - 
T X E l I C &  MABUAL D E P I C I E X T / E p b L ~ O ~  D O B T  ('IM)EB) - The authorized vehicle 
f o r  reparthg e m - ,  & ~ L S I C P M C I ~ S ,  o r  def icicocies in W S E A  =I. TXD- 
( f o n  WVSEA 4160/1), b- of which U8 forrod 8t thr back of each tgS, u e  
rued for  r e p o m  t o u t h e  deficfeaciea. Urgent repor t s  may be 8 t h d t t c d  by 

F urnage  o r  speeiiletter. (MVSEUNST i600.8.) 

TZCBMCAL U N U L  IDENTI?I~019 ~~C s?Sm (mm) - A aystea developed 
by the  Navy S a t e r i a l  humand t o  provide unique, computer-compatible, standard 
Uc r r t i f i c a t i on  f o r  Naval H a t e r i d  ~~nd Component technical  publications, 
T e c h f e d  publication8 urd document8 resigned a T H I N  u e  d a s u i f i e d  and 
grouped according t o  eubject  o r  commodity rod in tegra ted  fnto the Ships T e a -  
d e a l  Publlcatious S y s t t a  (STEPS) rnanagernent iafonnatfoo ry s t an  arrd reLated 
LPduer. (I!OOOW0-1DX-000/'PfINS. ) 
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dblr TI!-= MD -, O V L B B ~ ~  AUD &~IB - A of 

tec?anical ma& whfch provider perfo-8 .od other preoverhaul testa o r  
a t e n a n t e  uadrutiom to coafim dircreprrrcier h order t o  deterPina the 
W t e z m n c e  effort required, l ists of i t a m  to  be raplaced durfq overhaul, 
d e t r i l e d  dirus-bly procedure, procedure8 fo r  r e c o a d f t i o a f ~  pa- and 
~PbusembUes, & t i c 3  iorpectfoa rPd rwf ew procedures f o r  new p u t r ,  

- &tical  operatiom rod chocks durinq teurmbly, quaUty control md port- 
?- em eruhvt test b p e e a o n a .  usu oi a p e ~  t o o ~ .  t e s t  .qdmmr a .th -.;I 

a d u  rod a M U  Ievrl of p t soond  rquird, t o  accmplfsh a parti- lrod . 

of orr thu l .  (AIWIITRSZ 4700.1lA.) [~lthough TUDENS mdntcomce rep- . . 
procedures. (m) are 'LBS. by thL drfioitfoa,  tha are amptad f r a  .. 
managtsrot uadu thir ~t?ucfLOa.J 

t ? .  1 I' . r 
Q- ASmPbACa M U D  INSPECTI019 Rill (m) - A do-t prepare$ for 
w e  in-mdn--NIVSEC 0rdarrrl.e- ( 1 0 1 , ~ S T  4855.16.): 

V y M O R  - fie procerm bt M c h  thm TBS preparing activit7 tests the do=- 
merit f o r  t e c h l e a l  accruac7 and adqua- by a c t d  performaice of the iortr~c- 
tioru -contrine$ in the rBS. It fa  the f W  q u d f t y  assurance i terat ion . 

r muird of t h  prepuingactiviw. (ML*-B120%) 

- VeB;IPICUIObl - I h e  procesr.by mch the Goverm~enf procrving .gene7 tes ta  md 
pro9es-CCU-to ba accurrte and adequate for  the werbaZ, repalr, or  resiotr-. 

h tion of the sptm. epufpnnt, o r  caponant t o  shich it applies. Oerlfiution 
m q  indude prep-* ac t iv i ty  arrfrtmca md 8uEport. It.+ the fiaal q&l- 
i t y  aasurancs f t a r a u o n  by the procuring agaocy f o r  acceptaacr af the TXS, 
(Ma*-61203A.) 



c 
It L tb. polic, of the  h . e r ,  mma a. S p t -  - t o  m&& 

afficimt, r f f e c t i v a ,  urd d o r m  m a l n t e n a k  management p rocdu re s ,  pl-, 
ud prop- Accordingly, t h  follondng 12 b r o d  atatementr of policy ara 

. . cmpild LO govern X U  prow= rda ln i a t t a t i on t  

C a. DO-u .hi& PI p r e p d  t o  p r a d .  at&& requir-it; f o r  
rcprir-ow- -o f  -an St-, rystm, equipment, o r  campnent  at the. futarmm- 
U t a  o r  depot l e v d ,  except thoar  coutrio.4 in t e M d  0~1tut# a U  f a 1  
d~ the p u r r i e ~  of ~ M s  I O l t - t i o ~ .  - 

r b. 'ZBS8 rbaU ba'devdoped f o r  the f a t ~ ~ ~ c d i a t a  and depot fever  ropporf 
- . of UVSEI a p t a m  ,d eqpipmt nquia w e s U  or rep- p rocdu rea  that 

L are mot addtcurd ip-aa-approved BAVSEA te&n$cal@. hfo=tforr,  
p rocdure r ,  a d  data developed f o r  -- 8- -1-t data publfshd irr - 

c. The rcqufranrnta f o r  the  dtoclupment a n d p u b l l u t i o n  of lZ% f o r  u a r  
procurcmrntr r h r l l  be d d r e s a e d  ea r ly ,  8s p a r t  o? i n t eg r a t ed  l o g i s t i c  Support 
p h m i q .  IgS devdopmurt and d i r t r i b u t i o u  r U  be . r a e c t e d  in the t e w -  
c.l Zogistic data p e r t i o m  of h t e g r a t e d  frogistic Support PI- (ILSPs) md 
t o n t ~ a c t r  t o  the went n e c t s s a q  t o  rupport the  r p e c i f i d  a u i n t e w c e  .pd 
o v u ~  concept- f o r t k r h i p ,  a y s t m ,  o r  tquipmzat, id* depot level 
r e p a i r  by tbr original equipaeut e a c t u r e s .  

d. ,. l h e  pol icy  of Menriffing costa to.procnraaeht a ~ r o p ~ a t i o n a  
rhrll-'be i n  rccordurce vlth the  p rw i s ioo ,  of KAVSEBLb5T 7OOC.9 of 14 J C r  
1980, s u b j  : UVSEa Esrdquarterr P f n a n c i d  b g a a e n t  Manual. Acqufrftiou . 
m g e r s  rhaU consider  all upects  of p l a n d q ,  development, preparation, 
teFkZr,'L r d w ,  vr l ida t ion ,  v e r i f i u t i o n ,  pr in t ing ,  d i s t r i b u t i o n ,  and 

' 0  maintenance in forrularirrp budget8 f o r  new and b-serrlcd, fn-productioa 
sps- d e q d p l ~ n t .  Whes tho  TBS being developed l a  expected t o  rupport 
mom --one p r o m ,  the  o w t h e  c a r t  of ruth deve1opment rill be borne by 
the progrim t ha t  -it trtobushea t h e  need. If a w e d  prograxm need tbe ' 
doamea-on s i P I U f ~ l y ,  c o s t s  VIU be rhud on r pro-rata basis. TESS 
p t o - e d  ia c o n j u ~ c t i o a  with ur qapment reproatraaent ,  i d e n t i f i a b l e  t o  ur 
SCIO, OP3, o r  UPN Une it-, r M l  be fwdd i n  that llne it=. 

I -  8 .  TBS procurements, r ev i r ioor ,  o r  changer that m reqaired f o r  in- 
seMce ,  out-f-production r y s t a m  o r  eqdpaen t  8haU be fuaded by SEA 05. 

n f .  The quant i ty  of TBSs. procured a h a l l  be r u f f i d c n t  t o  cover initial 
p i sWbut ion  and.reseme atock requiranents.  The oumbcr of copier  ava i l ab le  
f o r  r e r eme  stock should be equal t o  o n d d f  the LPitial d i s t r i bu t i on  o r  
tmsrp-f ive  copies, whichever is greater .  



a . s h a l l  b. prepared -ut iUzfq tha precept described la  
(I) t o  reference (c), &n accordance with the applicable instructions c e n t d m  
l a  Wa-T-24424 of 3 Aug 1970, rubj : *TechoicJ &Ustenlace Overhaul and &a 
S t m d i r d r ;  m-T-2425% of 25 Apt 1969, rtrbj t Techdeal PLprir Standards (for 
Subclurhs ooly)  ; sad lUL-Sa)-1604 of  28 Sep 1973, rubj t T e c h a i d  . r ~ d  
)kfntenaacr Overburl and Bcpdr S t a d a r b ,  preparation of. iaS8 rallr be 
m&tt.ioed currut md match th. approved coaffgur8tion bf the . ryrtm, 

.. oqd-t, or COOPOOIO~~. 

h. A l l  m a ,  cb.nges, .zd revirioa, a h l l  be thorougUy rrrietnd,  rrli- 
d a t a .  ami for t m c a ~  adeqp.cf U C U r 8 C t a  u FU u io-t 
cooplihaee. lllrVSEI 03, mrUag rich the cogaLunt m, =U certUy te COP 
n-t-cmwuts O r  th rpoairrl. 'lgS. fo r  .hi& thir qmUw m d a w  t 

c cooplat.. ' .  
i. ah- darelopad md c u t L f i d  $a rccordaaer d t h  paragraph h, a h ,  

TES aceeptmca er i t e t i rd  TRS rbop teat tequiretmenta aha23 ba the mole 
acceptarce or rejection at&& rued by w e r b d ,  rep-, and cooorrsion 
a c t i p i t i e r  f o r  ovrrhrol, repafr, and rest6ratian work authorized by tha wgni- 
unt r c t i v i ~ .  Bo-devirtiun from cart i f fed TRS is allowable ander B 
ovrth.ul proccdure~tnrlerm -8 8p.ciilc Mt.r i s  grurted. br BIl7SU or  by th 
delegated aucborfty of 8 WWU f l r l d  8etiriv; .. . 

Am j. A R A W .  r u n d u d  ~eehn ic r2  &nnd Uentiffcatloo. l h b u  (m) 
be'us igned  to  u c h  raS, c b q a ,  or r.risiun, i a  accordanca d t h  th p r o d -  
rioru of R&VXAX 110000100-IDX-OOOf- af 14 lhy 3980, Mbj r Standud 
Techdcal M Zdcnt f f fca~oo  lbbariry mt*. 

k. .me catalog of R L V N  technical md &fxxten.nce, onrbrul an$ rep& 
attrrdrrd., TOOlOIM-~-O00/TBS, r U  be the aochorized i n d u  developed f o r  
a U  a p p r m d  UVSEA -8 ,  dmages,  d . r o i s i o n r e  &a data. baa. f o r  tha cnta- 
fog ahall be ani.atahed mat betwe- bdit iow SO that  users caa obtain 

i; up-to+ate information &en needed. Specirl i o d u r a  mar be y t r a c t e d  by prmrr 
. Cot l o c d  -gement purpo~es. 

1.. R b e i n g  d publfution of -8 8hrll be in eomp&nse ath the 
provisions of UPSO P-35 of h y  1979, aubj t Deputrpent of thh 
PubUutioru a d  Riatiag Bcgubti-. bin*, r toddag,  mad d l s t r i b u t b ~  
of TBSI rbaU be accompUshed in accord.nce.rltb the prwisions establlsbcd by 
UWIO)- S605-2aB of 20 Jan 1981, rubj: DD 282 (1 Apr 71) Dep-ent of 
W e r u e  mtAng Bcquisitfon; completS08 md w e  of, rPd HBVSOPXNST 5600.19 of 
14 Sep l973, rub1 t Po- rod Pllblicatim Stator Beport, NaVSUP Porn I088 
(Spt); procdures f o r  prepuation d r o u t h g  of. The ?lava2 RrbUcotiona and 
Poms a n t u  (UYPWPOWW, Philadelphi., PA rhrll be the p r h a v  h v e u t o v  

/& 
Ccntr01 point (I-) for  NaVSEa md changes. 



-a.-'lh-ccmn=adu for Ship - t aps  (SEA 0 3 ) .  S U  O f  Is r6spoo- 
aible-for ertabliahirrg t-d poUcy m d  prop- objecdvea for fh EAOSEI 
fPS P r o s = *  

b. ~ a u b n d  Techpierl htblfcatioua and h g i a e e r h g  Drnrlngs h p c n e n t  
Branth (SZA OX3). S U  O S U  r U :  

(1) l o t u p r a t  polSdes ,  m t m d u d . ,  .od procedrvu hposcd  by U g h u  
.ocbor%t). .nd p r u a u 2 g r t ~ ~ n t b g  @dmsa t o  i o p r a  the cffectfvenesa o f .  
TBS8. 

(2) Dcvdop r t m d u d r ,  procedures, .pd 3zzpl=.ptiag directiven,  - 
(3) &ai to r  IZS masag~nmt a d  administratian t o  w m a -  

accomplislment of the poUcie8 'rod object ivra  o f  this LMtmctfon. 
0 . 

(4) Consolidate, prepue , .  and &W .n W b u d p t  Un. f o r  th 
proeureaent o f  Ills1 d c b q e a  fo r  ~ O S E I  equipment M e h  caanot be r e f e m  
t o  an appflcrblr SQf, OPN, or UPH program element budgut b e .  

0 

/ 
:(() Maintab A eonthdng propmi  t o  generat., .eonsolldate, update8 

r t . o h u d i s e ,  . d . . h p r a  the r p e d f i c a t i i s ,  a tandarb ,  Data Ita Descriptfons 
L (DIDS)), andme. -wed in the procur-ent and developmcot of -8, . . 

- (7) Budget a d  f a d  the  TBS program rupport trrrrctfon of the Rival 
Ss. 'O.n S u p p o r t k t t a w  (NSDSA) and the  Ravy Fublfeatioam rod Rip* 
s e a s  Offier (BPPSO). 

- ( 8 )  Seek resolution o f  TRS program poUcy probZeam through SEA 05, 

(9) Errsue the b t e g r a t f o n  of feedback regarding rTCSs i n t o  the  Tech- 

Clrr nfc l l  H a n d  Deficienc~/Evituafioo Report (PIDEB) rprtaa, 

(10) Perform ar an u - f f i c l o  meznbar o f  the ILS tern, 

(11) - Pzovide 'ZBS orienta t ion,  as requested, 



iln c. hxUi . lc~  Syataas Croup (SU 53). SEA 53 s a l l l t  . 
(I)  R e p u r  a d  publish procedurd Zoatrrrctioua t o  condoct a r h e w  

a d  certAflcatioa program f o r  e x t a w  UVSU BLrldL TBSs. . 
(2) R e p u e  an$ print* 8 pr ior i t i zed  l f a t f n g  of def ie len t  io- 

rerp icq  out-of-production R U E  equfpment ZRSa which require r e v h i m .  

(4) M e w ,  .rrrluate, a d  eoomifnatr officfal requerta from ruu 
a c t i d t i e s  t o  the- tognfzant SEA 05 Ufe-Qda Hamget8 (=5) t o  a r m  or  
-th-reqpir- for aae of  mrifahlm . -  . - 

d- SEA06 Contbat Systeae Crorrp Olreetors. ?or combst r p t a w  equipnuat 
a d  r p t m r ,  Group Mrpctorr  a U  revlev, mrrlrrrte, urd coordinate officirl  
r c q u o t r  frm user actfoifies to  the cogufzaut SEA 06 U X s  to waive o r  de&te 
frm the raqufrewat f o r  .ore of r ruabla  'ZBS.. 

e. -Jazugers of- 0th.. RO~T.PI. SKp &qtri.itioa Rojeet Hanagera, Ship ; 
Log3stfcs -Ugera,-o-ers acqdsiag ue*, modLiied, 61 cou~ertCd 
rhipr, ryatems, or equipment aad other -era respqn~lbll8 f o r  overha  - 
prrnrriag I-: - 

(I)  W g e  the p l d n g ,  budgeting, a d  a e q d a i t i o n  of ant io . 
aecordurce rrith c d  poUcy and direction. mejr rhlrl enrura-tbt TBS 
t tquirenentr  are  idcntlfied i n  early planning documentr and Zn aubseqacnt 
contraeta, coordina-he planned aequisitfon bf  IBS. with the appropdate  
c0~lpodifJ L a b .  - . 

9 

(2) Repara contract requiranerrtr t o  cover TRS procurcrnurtr fo r  
equipment they acquire. Each TRS proaarasent (ineluding changer ox revision.) 
rbj,r contain a a e p u a t e  Contract Data Bequfreaentr L i s t  (CDBL) I ~ M  it= rpd 
rbaU'fnclude T e d d c r l  Xamaal Contract Pcpuirement (ma). 

(3) Obtrio ataVSU 08 concrrrrcnce in matts- concemhg taterface 
areas when a reactor plant  may be affected. 

(4) fa .  additloo t o  the r e rpous ib f l i t i u  abooa, Ship Iaglr t ia  
-em w i l l  er tabUsh prioritier rod ld8or appropriate tastdng to W f o r  
t h e  c d r r c t  of review, redsioa m d  developmnt. 

f . bmmodiw Life-Cpcle Managers (LC&). UXY shall t . 
(1) h i e w  .upport concepts and f a=n t i fy  PLS requir&enta fo r  ' 

rjd exist ing aystaos, equipment, rrrd componeotr. 



. . 
Amh 

(2) botidm t o  cogufunt f l ee t  mtaff o r  8hfpvL fore8 8ppropriate 
technical adrice whenever the rvafLabUft7 planning actfvi- h s  rqulr8t.d 
v r i v r r  of the use o f  a TBS or deviatioo frm Ti?S rpecFficat ionr~ Deviation 
from rpecificatfona fn a certified TBS bu th. effect of rcr torat lon to  8 
1-el l e s s  thn 8 Q u s  1 overhaul.. k e p  cogalturt SLK i n f o m d  of nwttets 
t r t t e d  to r eqwr t r  fo r  *era or d.viathns. * . g -  (3) Pkovfde kput doetrunarfoo f o r  =P devJopnn t .  Perffy tht . - 
thera Ls no rr.dua&ncy batman d a t i n g  ZZS .averagB sad p l - d  PS - 

\ acqtzisitton.. i . 
0 

(0 h i t i a t 8  a ftlm2.h t o  SZ4 05L3 0- budgat e s t h t e s ,  toget- C r l r b ~ p p e e  ratioad*. t o  pro-. for outsfqroductbu NPN .quip- 
.rot m e h  urrnot ba ref- to aa SCII. OPE, or  UPN program element budget 
UP*. . . 

( 5 )  t r r c i e *  mui l l  mr~rgment and-enginerripg Judgment t o  rero1ve . 
c ~ U C ~ S .  

/- . . 
L (6) Obuin-#hip f o @ 8 t i u  d A v 3 r h .  acqdaStion maaagez, or  SEA 08 

conc&cnce fn mattera-concem?ry hterfau uru. . . 

(8) L~SIP. that TBSI u e  e v a ~ u ~  torAwoent  .with tecbnica  
PLIS, and EOSS. 

(9) &Pitor the propesa of new aid  -red - m a  t o  exupre prober 
q u t p  control and t h e l y  procenrlag. - - 

f (10) kt aa approrrt mthorie f o r  u r t i f 2 u ~ o n  of  -sting m a ,  -- and for new m u ,  ACNI, permanent c h ~ q e 8 ,  .Dd redaioa8. - 
b g d r + n t  PBICI, 1- and Other TechPical Activit ies.  =era a c r i d -  . tier, when C asked .Ld funded # 8 U :  

. (I )  Prorid. thr follo*. TBS engiaee* md support functforw:. 

\ (a) Bccomedhg t o  ICXe tho n m b u ,  types, aud e r t h t t c d  cost  
of TaSI to be prepared, revised, or reeert%ffed. 

(b) Prepuatim of TESa by cither fn+ouse or contractor 
activities .. 

Gi7 - ( c )  Obtd* 21RS i d e n t i f l u t i o n  ntrmbers in actotd.ocs e t h .  
RAW n0000-OQITDx-000/~S of 14 Hay 1980, rub1 : Standud  Techoical Nanttrl 
Identlficatfoa thberirrg Systm. 

l(r114 
(d) S u M t t i n g  propan 8 t a N  reports t o  *hip logisti;. 

df9isiooa or  acquisition managerr. 
I 

I (e) Providing other uiinag-cnt and technical assistance. 



-- - 
* .. - 0  

(2) -8. tha m8fnteuaSC8 8d update of for  8S8ign.a ships, 
rysteas, equfpmeat, IOd cmponenta by': 
\ 

(a) hplementfag a program to ensure that TBSI u e  mdntdard 
curtent through the e v r l u t i o o  and ihcorporaf2on of feedback i n f o a t l o r r  sup- 

- p l i e d  by urer rctirities, 

e (b) t r i a -  .sd updating 21s. u neceasw t o  raa.et the *. * - . . 
c d r w  authorized ahipboud coufiguratfoa of  the rys tm,  equipmeat, or - - - 
eaapoaant. . N , . 

0 

(c)  kXf0- ~ 8 d O d f ~  .-.y8 0f US.E 8~add88 tO ~aU8t. 

C t h  ore rsd t f j h c t i v ~ s 8  of I 

(3) -Pmm5-dtfor-.hehnld rev* mb verl l iution Oi new IPSI, 
&sages, and revbIon.8. 

(a )  -Qu&*. ksm.na Test .nd bspeetiw SPY (QAlDs) i n t e r  
f proprrlr rrith o- a+tar la accordrrrca +ith UPSEARIS2 4833.i6 - 
of 27 Jan 1977, rubj': QuPZlty drrururcm .nd fnrpectfon Plans for Ordnance 

A &carid. . . 

(b) kqukanenta for we of tha are incorporated into th. . 
Sbip Alteration .nd B c p d r  P h g a  ( S U P )  or Oarhad Work Packsga (OUP) ,  

( c )  TBSs are a p e d i e d  u 8t;rrrdrrdr Cor'the refurbfsherrt of 
eqp ipent  the. ~ v a n c e  ~ q u i p e n t , b p l i )  Regram. - - . C - (d) Three eopiea of d l  a p p r a d  2s5r, e h q e s ,  & revis%- 

i a r e  fr)Lsdrhd to che UVSd Ubrary a t  the h.53SL 

- (5) Obtrio 'PBS diatributfou m a i l h g  hbelr  trw in aceordance 
w%th references (a) and (b) . 

(6) R e p u e  DD Po= 282 to direct  NPPSO to p-t md distribute 
TsS, champ, or revision in accordo~c8 e t h  the prodslonr of IZAV~~BINST 
5605.233 of 28 Jur .1981, rubj: DD 282 (1 Apr 71) Deportment of bfense 
Prbtirrg Requisition; completion rod W e  of, and f o r o u d  copy to the IOSDSA. 

(7) thfotaLn liaima with fffis, ship l o g i s t i o  divfsfolu, acquisi- 
tion maaagers, IYCCHs, shipyards* SEA 53, SEA Om, and other actioities, as 
required, to  ensure resolution of probleqrr r e b t t d  to the TRS progrm, 

(8) Coordinate Flith the cognizant ISEA, LCM, and the NSDSA t o  uu- 
that the nts, technical nranualsa PHs, and EOSS r re  fn agreancnt, The LcU 
nut eruure that' Ufertnces  betueen engineering documents are reconciled, 



d?h h. ~ v a a b i l *  Plaar&~g L t f v f t 7 .  me I.od o r  Superrisor of 
Shipbuilding ahrl l:  

(1) h o k i  eartff ied 'PSI. .rhm arrL1.bte d t o  t he  a t m t  M e w -  
. ram f o r  repa irs ,  f o r  ~ 1 a r r  B overh.as at' &* S h i p m r b  o r  

r e  f a c i e  For thore  TBSa .for which the  required c e r t i f f c a t i o ~  h.r 
not .been completed, the AIILifabiUt7 nazmfng I C t f v f f ~  8hourd ore a t a m t i v e  
rep- a t a n d u b  u mtboborked by tha LQL 

? . 

(3) Rocear  noneoufomamea to %BS u 8 d a d a t i o n  o r  wfver io 
.. 

accorchce bth DOD-SZb48OA md femrd t o  th. co-t techoiul i c t i d e .  

- (4)" Qbtrin-orr trom-tbt CO-t t o  . d a d t o  k r o ~  th. 
m p e d f f u t i o o r  3n certified 

(5) Obtrirr cbnr=rutence fraa the  TICOX ff matoraf ion olork tdU ba 
r changed t o  less tb.n Qur B overhaul by a a ~  dacirforr to or deViak frm 

r p e c i f i c r r t i m  fa 8 cert3fi.d 'ZBS. - 
-. . 

( I )  .Obtrin d world. dJ madatow 'a cunthgency materid .=us- 
;- t o  orerhd ,  rep&. moblfy, o r  r e a to r e  .o i y a  t o  a r e a d y - f o & s ~  
(m) c o d i t i o n  in 8ccord;mci M f h  t h a  app l i ub l .  1BS. . . 

(2) t e w e  t h e  hspccc loo  uui  ' P u i f i e a t i m ' ( ~ v )  p o h t r  d e ~ i p -  
uated in  m a  f o r  thore a p t e m ,  equQment, and cornponexiti ohich a r e  c o v e ~ c b  
by 8h ipyud  PV program (re* chapter  7 of NAWLI 0900-LP=Q83-Q01O8 Vaval 
Shipfrrd QurUty Program Wnmrr.r, f o r  a h i p w d  U P  uiter i . ) .  

)*I' 

(3j P h c u t m e r  apeJ f i e s  that r e s t o n t i o a  iDrk ua r y s t a ,  
e q p f m ,  or e o r p p o n e s ~  i s  t o  be done t o  Clus 1 overhurf. ntaa&r&, auch 
work t r i l l  be dm. kr rc~otdarrce  wi th  prescribed procedures d TBSr, Uhco 
a v d a b l e  rPd apptwcd, we 'lgS 8cteptaPce criterlr cad 'lgS rhop tut 
rtq-tr u tbr only r t d a r b  for  acceptaace or r e j e c t i o n  of Class B 
o v e r b d ,  a c e p t  u foUovs: 

.. 
(a) h thrr event of 8 c m i c t  between TBS acceptmce criteria, 

des fgs~+~ufruaents ,  o r  o the r  test s t gaduda ,  consdt t h e  fL=PI f o r  ruo?ut ion.  

(b). When .hop test fa&f ties u e  not  d a b l a ,  ve r i f i c a t i on  
e f  sacisfactor, conpleeion of ~ u .  B 0ve rh .u~  requir-eat* rur be achieved 
through appropriate shipboard t e s t 8  p rodd ing  such tes ta  rddrera rll of t h e  

d-4 

test  pa r imetea  a d  criteria daZfned by t h  ZRS. 

( c )  Document and P T O C C S ~  nonconformance t o  a = a8 a deviafion 
or d v e t  i n  rccordsnce wfth DODISTD480A and forward t o  t h e  cogdzan t  
ability plrnninp a c t i v i t y  f o r  app rova l ' b r . t ha  m, 



(4) Should th curtumer d i rec t  l e s s  thro complete applfcrtfon of 
'LBS, such repr i rs  w t l l  be d a r r i f l e d  u d u s  'C' r e p r i r s .  When d u r  
t e p r i r t  u e  ruthorbed, selectrd 8ection8 or port low of th TRS should be 
u s d  t o  the extent they are  applicable t o  the mpecific work authorize$. 

( Foraud rec-ded changer b m a ,  d o -  vith supporting 
e w e . r i o g  rationrle, to t h8  IQl o r  c o ~ a n t  tecbPic82 u t h i t y  128t.d in 
th. TBS catalog md ipda for  rpprom2 prior  t o  -. &gat 
drFii=ieaeies o r  recmrendatiow 8bould ba fomvarded to the ICM o r  hir 
deaigaated CI& wing tha m8t -8diti- mehob .railable. A cop7 of 
c ~ r r e s p a d e n c e  r e h t e d  t o  recmaendatioru f o r  c h t g e s  to m a ,  o r  repor* . 

defidmde+-8hrl t l  ba p r & d  t o  tha mSL 'Zh. mER (EIOSEI 4160/1) ma? b.' 
rua tor r e p o r t i q  drtlr irnriaa.  - 0. 

(6) Dw&lap-ntpplcrsrotrr) t r l l o r h g  docmeats mqdmd to ace- = at r particular eft*, u appropriate, Vbrp -8 -b9 repair# uo 
aotborired, loczl soppl.asotrl t r i for ing do-ta ohich alter the t ec ) rncd  
requirema- of a certified aLS ur exprcrrly prohibited. Btquert, f o r  
d.ri.Yop. d wafve- .LU. be 50-rded to  the c o p L m t  c r . + l r b i l i v  

k . - J  p- actfr i ty  for  approrrl by th U31. LOW? d d o p d  w s n a t i b .  
doc~nent r  m y  be..-ed 8a reqdrcd fo contract fo r  .nd accempUvh th werk - 

- . dcffnQd-.-th*m- - . 

rl\ 
. .  

j, b d u s t r i r l .  md ?aciLitier Nsnwanent Directorate (SEA 07). sElr 07 
8- t ha t  k a l  S h l p p r d r  md SuperPirorriof SLripbrrildlag coufom to 

k. -ab i l i ty ,  ~ a i n t a f n a b f l i t ~ . ;  Qua l i t y  hs111aa~e Division (SEA 902). 1 SZA 902 a- asce=YLn t h a t  attendant *TIPS 8x8 prepued f o r  new .nd 
*+ fn-semice ordnance rpskmts in.-accord=c* with UVSEURST 4855.16 of 27 Jan 

\. 
..'- 1977, aubj 3 Wtf Assurance u r d h s p a c t i o o  Plam f o r  O r b -  Material; 

~ n t e r f i &  s i t h  the proper leve l  of QA fo r  the eqdpaent fnmtved; a d  ~nnrre 
proper twe of th -'during the Product QodiV Rograa t v a l u a t f o n  ( P Q a )  
of s&re activities. 

e 

1) bhtrin ms & the tUVSZA U b r  y l o u t e d  at NSDS~. 
(2) k- -I t o  new revis'+ PS~. - 

I -  (4) Purnish basellne distribution X f s t  &+. t o  sponsors of proporad 
1351, Yben requested. 

(5). Produce franked mailing labela. 

I i (6) Honi tor  TRS printing requirements, 



- (7) Matrio .od dir t r ibute  remfumtully T 0 0 1 0 - ~ - I D I d 0 0 / ~ ,  th. . 
catalog and Wax of dJ NAPSEA 'ZBSr, changes, and r e v f ~ i o n 8 ~  Provide currant 
TBS U o m a t i o n  betmen r i r i o n r ,  aa requrrt.4. 

( 8 )  MafntrLn and operat8 8 TPS Imentow Control b a i t o r i a g  ertcm. 

(9) Pruaptly forarrd al l  deficfency feedbacks to  the cognlza'ot 

e tnhoicrl activities f o r  mrolatiarr md maitor atram of TBS updates a d  
- 0  a 

I i 
- *. . 

\ - .  
m. Ifa- PubUcafiao, aad Printing Serricm Office (IWPSO). SPPSO - 

print  and dis t r ibute  TBSI, chuager, urd revisions, vhro t8sk.d a d  ftroded, . 

(1) Catalog a l l  -8 in; KaVSVP Riblfcat2on 2002, Iden* kr the COG 
OX data f i l e  thr ICP for rll RAYSEA TBS8 and ZBS cbnges not a t o j u d  at tbr 

r 

- gaVPGBFOUCEZf, urd U c a t a  a l l  U V S U  m a  that u e  i s s w ~ o n t z o l l e d ,  

r (2) Bow thr BSDSA upon recefpt of stock o f  NaVSEI cod TBS 
changes vbmzmver.oo-forms-md Wblfcatfoq S t k t u  &por t  (m) k. be- . 
reuivtd by th, uIPUBPOEM~,* a+ .hen the matezia2 L not proper17 identified. ' 

by.-• 

(3) Store atodc quantities of HaVSEd m, t a m  ZRSs in rrsponre t o  
KLLSI~KF r e q u i s i t l o ~ .  to  authorized recipients. F o a u d  repdrif io-  
t o  thr-rppropriata ICP abm the ICP i s  o t h u  t b a  tb XAVPUBPO-. 

(4) EstabUsh the mf- stock level at nbi& the replenishent  - proetsa rhrtl  be idriated fo r  uch raJ 80 ih.t rtoek vLU not ba depleted 
r bcf0t8 replcpirlrornt. b t i f 7  tlip RSDSl-of reprint b tcn t ionr ,  t o  dttemrkre 

L 
- update or revi  sfou p m .  - 

(5) Roduca and coordinata, ar approptirte, the &stet  b a r d  U c .  
Tape, Q.urtulj P o r e c u t  af Rocrvclnent Tape, Procuranent Docrrment ( Z f P ) ,  and 
Rint Priority Wst vltb the BSDS1. Forward ZfP d P r h t b g  Priority Lis t  to 

r thb ~ P S ,  ~ h i l . d . l p U a  for reprinting IgS8. 
k: 

0.. Principal b p u e  Cmmader for UgirtAu (SEA 04).  SECL 04 s U  
revise DS guidarrca dochents  for  new pfocuranents In conaonulce with tba pro- 
r i s i o m  of tbis instruction, 
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6 ,  Other --Time Unique Cortr. Identify any other one-time unique costs 
associated with the closure or realignment action (i.e., costs which will 
not be calculated automatically by the model). Examples include use of 
temporary office space, lease termination costs, etc. For each cost, 
identify the year in which the cost will be incurred, identify the activity 
where it will be incurred and describe the nature of the cost. Only costs 
directly attributable to the closure or realignment action should be 
ide~tified. (This area should not be used to identify routine moving or 
persannel costs, which are calculated automatically by the COBRA 
algorithms.) 

Cost 
100.0 

a c t  ivi t v  Name 
I RP 
IRP 

NSNC Louisville/ 
Program manager/ 
Original Equipment 
Manufacturer 
NSWC Louisville 
NSWC Louisville 
NSNC Louisville/ 
Program manager/ 
Original Equipment 
Manufacturer 
NSWC Louisville/ 
Program manager/ 
Original Equipment 
Nanufacturer 
NSWC Louisville 
NSWC Louisville/ 
Program manager/ 
Original Equipment 
Manufacturer 
NSWC Louisville 

Pescri~tion 
Subsafe Certification 

** Relocate Torpedo tube 
test firing fixture 

*** Tech. Repair Standard 
Development 

**** APA/NSA material transfers 
**** APA/NSA material transfers 
*** Tech. Repair Standard 

Development 

*** Tech. Repair Standard 
Development 

**** APA/NSA material transfers 
*** Tech. Repair Standard 

Development 

**** APA/NSA material transfers 
Cost wae determined by using actual workhours expended by NSWC 
Louieville to obtain Subeafe Certification on workload to be 
transferred. These workhourr were priced out using a workhour rate 
developed by rampling actual coete from contract6 with a IRP 
conoidered to be representative of a11 those under coneideration. 

** Engineering ertimate of workhourr to reinetall eximting tert equipment 
priced out using the representative IRP rate. 

*** Since the contracting of the workload of m entire induetrial 
operation has never been attempted, the cost of providing 
documentation to ensure adequate governmental control must be 
estimated. These estimated comts reflect development, validation and 
certification of Technical Repair Standards to define meope of work 

FOR OFFICAL USE ONLY 
13 W O W ' G  PAPERS 



I BRAC-93 SCENARIO DEVELOPMENT 

FOR OFFICIAL USE ONLY 
WORKING PAPERS 

for competitive procurement of the overhaul and repair work. Costs 
were derived by identifying mubsyrtun ar~cmblier and componentr for 
which Technical Repair Standardr do not already aximt. An estimate of 
the average coat to prepare a Technical Repair Stbndard was obtained 
through mrmpling of the development cortr of eximting Technical Repair 
Standardr. Thio cort war adjurted downward to reflect the 
availability of current NSWC Louimville process documentation ar a 
resource for the technical writerr An the development of the Technical 
Repair Standardo. Should the work return to the Original Equipment 
Manufacturer, a reduced level of documentation would be required. 
Under much a mcenario, it is astimated that the coat of the 
documentation could be reduced by 509. 

****  These caste are associated with the packaging & mhipping of 62,500 
l i n e  items of component inventory to mupport the industrial operation 
with a current value of S465M. 

FOR OFFICAL USE ONLY 
'HIOR);TNG PAPERS 







Industrial Process Documentation 

- Translate Critical Drawing Parameters into site 
specific Procedural OverhaulIRepair Requirements 

- State How to control and execute Production 
Details of OverhaulIRepair 

- Our Industrial Process Documentation Tailored 
for use at NSWC, Louisville 



ACTIVE IPD-47 47 

TECHNICAL 
REPAIR 
STANDARDS 

-, 

ENGINEERING 
DRAWINGS 

INDUSTRIAL 
PROCESS 
DOCUMENTATION 

> (4 1 47 ACTIVE) 

V 



Procedure Development Cost Considerations 

50 Hrs 

Procedure 

r Configuration Control 

1 Procurement Control 

Inventory Control 

t Quality Assurance 

I Inspection 

1 Manufacturing 

L Cost Accounting 





IPD Cost Estimate 

30% 
m .. IPD Cost = (4 147 IPD) x (1 0 ProceduresIIPD) 

x.(50 hrs1Procedure) x ( $ 6 0 h )  
= $124,44 1,000 

a 35% Reduction for use of existing IPD 
Norfolk cost = $81,235,000 -+ - th I l ,  I-& -wl- bq 

.I 50% Reduction for use of existing IPD 
Crane cost = $62,220,500 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Industrial Process Documentation (IPD) 

NSWC, Louisville utilizes TRS's and customized industrial process documentation (methods) to plan, operate 
and control all depot functions. A typical method has anywhere from 10 to 100 individual procedures. To keep 
estimates to develop this documentation at an absolute minimum, an average of 10 procedures per method was 
used ia the calculation. These procedures require approximately SO hours each to develop. 

sYSl!ZQ Methods 
MK 45MJ 1,000 
MK 42 1,000 
MK 75/21 500/250 
Minor Cal (60mm, 4 0 m ,  h4K 96, 81rnm) 500 
Gun Fire Control Systems 

- MK 68 500 
- MK 53 300 - MK 24 Target Designation Transmitter 150 

MK 47 Computer 6 200 
16 Stable Element 100 

.YIK 34 Signal Data Converter/Gun Mount Processor 200 
:t Acquisition System 100 

l~ace Vessel Torpedo Tubes 175 
Annored Box Launcher 150 
Turbine Pump Ejection System 75 
Launchers 75 
Sea Sparrow 150 
Motors 50 
MK 92 8 1 
CableMarness Manufacture 200 
Rocket Motors 5 0 
Decoy Launcher Tubes 5 0 
Valve Balls 10 
CIWS 
+M+ 
- Block 0 Overhaul 815 
- Block 1 Conversion SO6 
- Block 0 Remanufacture 706 

5"/38 Single and Twin 800 
3"/50 Single and Twin 800 

i'gs 
exists for. 

Enclosure (3) Attachment (1) 



M e m  
4K 92 
4ATO Sea Sparrow 
h o r e d  Box Launcher 
Farget Acquisition System 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Methods 10 Proceduresh4ethod 
8 1 810 

150 1,500 
150 1,500 
100 1,000 

lR!3 (IPD) needed for surgelmobilization only: 

Svstern 
3lm Fire Control Systems 
5"/3 8 
3"/50 
=Block 0 Overhaul 

Methods 10 ProceduresfMethod 
1,450 14,500 

800 8,000 
800 8,000 
8 15 8,150 

10,000 

TRS (IPD) = (Total Methods) - (Methods with Existing TRS) - (Methods for surgeimobilimtion only) 
= 9,493 - 481 - 4,865 
= 4,147 

= (Methods requiring TRS) x (10 Procedures/method) x (50 hrsRPg x (S60h) 
= 4,147 x 10 x 50 x 60 h~ced~r~ 
= $124,44 1,000 

Enclosure (3) Attachment (1) 



To: Joe Bohn 
From: Bob Matthews 

SUBJ: HIGHER ECHELON CERTIFICATION OF BRAC DATA 

A. Scenario Data Call # 3-20-0202-028, dated 11/30/94, was 
certified by Captain Carney after the following stipulations. 

1. Tables 2-13 and 2-18 were replaced to remove comments at the 
bottom of the tables. 

2. A new Enclosure (3) was submitted that citing $l8M for TRS 
development. The rationale for the revision is included. 

3. Changes were required on Table 3-A to reflect the one-time 
unique costs. 

Bob Matthews 



). An alternative approach to mTRS Developmentw is presented below. 
,See Note 1 for explanation of TRS usage.) This alternative approach was 
developed in scenario 3-20-0202-028 (Close NSWC Louisville, Move to NSWC 
Crane). This approach allowed a cost reduction relative to original 
scenarios to perform the "TRS DevelopmentQQ for the functions that are 
proposed to move from NSWC Louisville to NSWC Crane. The approach utilized 
here assumes that the same amount of advanced technology, state-of-the-art 
equipment and facilities, and common engineering expertise exists at 
Norfolk NSY that exists within NSWC Crane . This alternative approach 
proposes that a team of first-line supervisors and specialized process 
personnel from the losing and gaining activities be utilized to transition 
the required processes from Louisville to Crane sites. Several steps are 
involved in executing the proposed process. 

Step 1: It is proposed that the losing site personnel (first line supervi- 
sors and/or process specialists) spend a three month time period gathering 
their process data and appropriate procedures and notes. 

Step 2: The gaining site personnel would meet over the next six month time 
frame for a total of three work months with personnel from the losing site 
personnel to transition the knowledge, processes and documentation. 

R t e p  3: The gaining site personnel would then utilize another three work 
~nths to consolidate and complete the documentation process at the gaining 

cite. 

It is envisioned that the process would be performed in a just-in-time 
transition. Losing and gaining site personnel would need to meet prior to 
initial dismantling of llproductionM processes in order to capture the 
necessary data, view the processes in place and communicate with the 
associate actually performing the work before potential loss of the 
expertise. 

1 Cost Estimate: 

1 Jiosina Activity: 

First-line supervisors and Process specialists - 160 
-Research processes and procedures 

160 X 434 hours X $66.75/hr. = $4,635~ 
 ransi sit ion knowledge to gaining activity personnel 

160 X 434 hours X $66.75/hr. = $4,635K 
- -Per diem 

$94/day X 60 days X 160 personnel = $ 9 0 2 ~  

Total Losing Base = $10,172K 



Fainina Activitv: 
~irst-line supervisors and Process Specialists - 125 

-Transition knowledge and procedures 
125 X 434 hours X $66.75 - $3,62lK 

-Finalize IPD Process and Documentation 
125 X 434 hours X $66.75 - $3,62lK 

-Per diem 
$94/day X 60 days X 125 personnel = $705K 

Total Gaining Base = $7947K 

Total Cost = $18,119X 

wTRS Development'' cost is expected to be executed throughout the transition 
period of FY97 through 00. This alternative approach results in a cost of 
S18,OOOK for the "TRS Developmentw. 

pescri~tion Ex Cost f S K I  

Note 1: NSWC Louisville utilizes Technical Repair Standards (TRS) and/or 
Industrial Process Documentation (IPD) to plan, operate and control all de- 
pot/industrial functions. TRSs are top level procedural documents.that 
govern the overhaul of Naval Weapon Systems. These documents are generally 
transferable from activity to activity. From the TRSs, the sequences for 
the overhaul are defined in IPDs. IPDs are site specific process documents 
utilized to control industrial operations. Details are documented for such 
processes, but not limited to, assembly tear down, inspection, dispatch, 
machining, fabrication, surface treatment, plating, grinding finishes, re- 
assembly, testing, quality control and packaging. 

The detail required in the IPDs is governed to a great extent by the risk 
of transitioning to the gaining site. Several significant factors affect 
the risk: gaining activity engineering expertise in the processes, 
equivalent equipment use between activities and commonality of 
equipment/process layout. 



d n  . An alternative approach to nTRS DevelopmentQt is presented below. 
ee Note 1 for explanation of TRS usage.) This alternative approach was 
reloped in scenario 3-20-0202-028 (Close NSWC Louisville, Move to NSWC 

,&,ane). This approach allowed a cost reduction relative to original 
scenarios to perform the nTRS DevelopmentM for the functions that are 
proposed to move from NSWC Louisville to NSWC Crane. The approach utilized 
here assumes that the same amount of advanced technology, state-of-the-art 
equipment and facilities, and common engineering expertise exists at 
Norfolk NSY that exists within NSWC Crane . This alternative approach 
proposes that a team of first-line supervisors and specialized process 
personnel from the losing and gaining activities be utilized to transition 
the required processes from Louisville to Crane sites. Several steps are 
involved in executing the proposed process. 

step 1: It is proposed that the losing site personnel (first line supervi- 
sors and/or process specialists) spend a three month time period gathering 
their process data and appropriate procedures and notes. 

Step 2 :  The gaining site personnel would meet over the next six month time 
frame for a total of three work months with personnel from the losing site 
personnel to transition the knowledge, processes and documentation. 

Step 3: The gaining site personnel would then utilize another three work 
months to consolidate and complete the documentation process at the gaining 

is envisioned that the process would be performed in a just-in-time 
tnsition. Losing and gaining site personnel would need to meet prior to 

.,itial dismantling of Qtproductionw processes in order to capture the 
necessary data, view the processes in place and communicate with the 
associate actually performing the work before potential loss of the 
expertise. 

Cost Estimate: 

~irst-line supervisors and Process Specialists - 160 
-Research processes and procedures 

160 X 434 hours X $66.75/hre = $4,635K 
-?'ransition knowledge to gaining activity personnel 

160 X 434 hours X $66.75/hr. = $4,635K 
-Per diem 

- $94/day X 60 days X 160 personnel = $902K 

Total Losing Base = $10,172~ 



Gaininu Activitv: 
First-line supervisors and Process Specialists - 125 

-Transition knowledge and procedures 
125 X 434 hours X $66.75 = $3,62lK 

: -Finalize IPD Process and Documentation 
125 X 434 hours X $66.75 = $3,621K 

-Per diem 
$94/day X 60 days X 125 personnel = S705K 

I 

I Total Gaining Base = $7947K 

I Total Cost = $18,11SK 

wTRS Devel~pment'~ cost is expected to be executed throughout the transition 
period of FY97 through 00. This alternative approach results in a cost of 
$18,00OK for the "TRS Developmentw. 

pescriwtion Ex Cost f SKI 

A e  1: NSWC Louisville utilizes Technical Repair Standards (TRS) and/or 
lustrial Process Documentation (IPD) to plan, operate and control all de- 
:/industrial functions. TRSs are top level procedural documents that 

,dvern the overhaul of Naval Weapon Systems. These documents are generally 
transferable from activity to activity. From the TRSs, the sequences for 
the overhaul are defined in IPDs. IPDs are site specific process documents 
utilized to control industrial operations. Details are documented for such 
processes, but not limited to, assembly tear down, inspection, dispatch, 
machining, fabrication, surface treatment, plating, grinding finishes, re- 
assembly, testing, quality control and packaging. 

The detail required in the IPDs is governed to a great extent by the risk 
of transitioning to the gaining site. Several significant factors affect 
the risk: gaining activity engineering expertise in the processes, 
equivalent equipment use between activities and commonality of 
equipment/process layout. 



BMC-95 SCENARIO DEVELOPMENT DATA CALL 
2-14-01 14-012 AND 2-14-01 17-013 

Response to Qwstions of 1 1/28/94 1 230 

1. Thu memo prcscnts followup qucrtioar on NAVSFA activities submissions to rubjcct I 

scenario calls: i 
I 

Alternative 2.3 - Naval Surface Warfare Center, I,ouisvillc, Ky rubmission I 
i 

a. On pagc 6 of the responsc to BSAT quutions (reflected in the revised data call), 
S5,967,000 was stated to bc the cost to procure and install 4 each 75 ton bridge cranes, 
16 ea 20 ton bridge crana, mnd 80 each 1/4 to 1 ton Jib cranes. It appears this clltimatc 
docs not account for utilization of exirting aueta at WSY. Provide an catimste of 
required cranes utilizing available assets at NNSY. 

ln the prcvious cost estimate for cranes at NSY Norfolk, the numbcr of cranes identilid wcrc 
to support thc new construction (MIIdCQN) of 300,000 .q. It. This was devrlopcd hascd on 
the exisitrig cranes required to support three 100,000 sq, ft. fitcilitics at NSWC, 1.c~uisvillc. 1 I 
Since this wa.5 for new construction MLLCON, existins assets at NSY Norfolk wcrc not - accounted Tor in this cstimote. 

I 

h. On page 10 of the response to BSAT questions (reflected in the revued data call), 
S124,441,000 war cited as cost ovcr 4 yean to producc 'lX5.r The crrlculation ahown i s  
in crrar and in fact ovcntatu the cost by a factor of ten. Specifically, it multipliev the 
cost per THS (IPD) by 10 procedurcs for each IPD. That would rncvn it takes $00 hours 
per IPD or 50 boun per procedur& That i s  unbelievable. Unit analysis itself reveals tbc 
flaw in the calculation. 

(1) Validate the TRS calculation and rerubmit with corrected methodology. 
(2) Additiunally, validate and substantiate the factor "50 hrJLPDM including 

providlg the sourcc of that factor. 

I 

( I )  The methodology used to estimate the IPD costs in the rctmario rcsponsc is correct. 
IIowevrr, ~ h c  units on one of the factors uscd in thc equation was in crror and should have 
been shown its 50 HrsProcedure in lieu of 50 HrsIIYD. The calculation should t a d  i\s 

follows: 

It was agreed that the jib cranes would be removed (iom NSWC, Ix~uisvillc and rcutili7ed at 
NSY Norfolk for an estimated installation cost of S600K. The lvgc bridge cranes we now 
included in NSY Norfolk's estimated MTLCONs. 

IPI) Cost - (4,147 IPD) x (1 0 ProceduredIPD) x (50 I frsll'roccdure) x ($60/Hr) 
= $1 24,44 1,000 I 
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ENARIO 3-20-0202-028 - Close Louisville and move to Crane. 
. HOUR RESPONSE REQUIRED 

VERBAL QUESTIONS RECEIVED BY CRANE EXECUTIVE DIRECTOR ON >1/27/94 1600 

QUESTION 1 - The scenario response shows 94 personnel being eliminated. 
Table 4.1 of Datacall #5 shows 433 people in support functions. Justify 
and indicate the number of personnel to be eliminated, 

ANSWER: Data Call 45,  Table 4.1, page 5, shows that NSWC Louisville had 
433 G&A Overhead personnel as of 31 March 1994. In January 1991, Louis- 
ville had 486 personnel in the G f A  areas. Since consolidation with Crane, 
G f A  functions have been consolidated at Crane with a few functions remain- 
ing at Louisville. Remember, Crane Division has reduced some 500 indirect 
positions by our FY91 BRAC consolidation. It is estimated that Louisville 
will have 307 GCA Overhead personnel beginning FY 1996. Taking into 
account the planned force structure change in the Base Loading Data, the 
G&A overhead would be 293 personnel in FY 2001. 

In scenario 3-20-0202-028, Close Louisville and Move to Crane, Crane would 
need an additional 175 G&A personnel to support the additional personnel 
from Louisville. This would eliminate 118 of the 293 GbA positions. The 
number in Table 2-C would increase from 94 to 123. T h e  number of positions 
ving to NSWC, Crane will change from 1219 to 1185. & 

I ESTION 2 - Are any functions being eliminated in this scenario response? 
KNSWER - Yes. All depot capabilities for the 3"/50 Single, 3"/50 Twin, 
SW/38 Single, 5It/38 Twin, St1/54 MK42, MK112 ASROC, MKll TARTAR, MKlO 
Terrier Surface Missile System, MK68 GFCS, MK56 GFCS, MK37 GFCS, MK38 GFCS. 

We have not only eliminated functions, but also a significant capacity. 
The functions, accommodated in 1.3M square feet of space at the Louisville 
site, are being accommodated in 570K square feet at the Crane site. We 
have also eliminated roughly 30% of Louisvillets capital equipment. 

QUESTION 3 - In table ZB, is it understood that COBRA calculates costs of 
moving administrative material and this should not be in the table? 

ANSWER - Yes, this is understood. 
QUESTION 4 - In table 2B, in regards to heavy/light vehicles, doesn't Crane 
have capability? Justify and indicate the number required, 

1 
(Scenario 3-20-0202-028) 



44h 
=WER: Table 2-B will be modified to the following: 

96 97 98 99 00 01 Total 

Number of 0 0 0 0 0 0 0 
Light Vehicles 

Number of 0 0 25 0 16 0 41 
Heavy Vehicles 

In order to support the Gun Weapon Systems, Machine operations, and Close- 
In Weapons System (CIWS) functions in FY98, 25 vehicles will be required 
from the Louisville site. With the completion of the 180,000 square feet 
MILCON in FYOO, another 16 vehicles will be required. 

QUESTION 5 - Why can't the move be executed and completed earlier than the 
year 2001? 

ANSWER: Further review and analysis does allow completion of all efforts 
by end of FYOO, however, many product lines will be fully transitioned in 
FYs 98 and 99. 

Many different depot operations, for approximately 30 different major 
-duct lines, must be transitioned out of NSWC, Louisville and estab- 

hed/certified at the gaining site. The depot overhaul of each major 
?duct line and supporting components must be certified at the gaining 
.e to ensure that people, processes, fixtures, machines and facility meet 

,,~e requirements for follow-on depot overhaul, Many of the depot opera- 
tions cannot begin until MILCON and/or site preparation is accomplished at 
the gaining site. Some material and personnel moves begin in FY97 and 
complete in FY98 and FY99. Other depot operations cannot begin transition 
until FY98 and FY99 when the gaining site preparations are complete. 
Facility availability will allow the complete transition of CIWS by the end 
of FY98. Depot operations cannot be completely shutdown at NSWC, Louis- 
ville until the gaining site is fully operational and all depot overhaul 
operations are recertified. 

QUESTION 6 - On page 2-22, "maintenance of buildings/structures/grounds", 
"utilities/utilities ~naintenance~~, and "refuse, telephone, janitorialtt are 
normal operational costs. "~nvironmental cost of closureIt are costs 
outside of BRAC. Why are these included in scenario costs? Justify and 
indicate scenario costs. 

ANSWER: These items were included in the scenario only for the out-years 
of closing NSWC, Louisville. These are considered "normal operational 
costsN for FYs 96-98. For FY99 and 00, there will be minimal on-going 
depot overhaul work, therefore minimal heat, utilities and maintenance will 
be required for the facilities randomly utilized. Since the "normal 
operation budgetN will be non-existent by FY99 (due to most depot work 
ready being transitioned) it was assumed that BRAC would have to bear the A 

2 
(Scenario 3-20-0202-028) 



:den of these costs for the final closing years. 

qironmental costs: As stated in "BRAC Scenario Preparation Guidance of 
Sept 94"  received from the Naval Surface Warfare Center, the environmental 
costs represented are "Other Environmental Costsm directly attributable to 
closure and are acceptable BRAC costs. Proper environmental closure of the 
~ndustrial Wastewater Treatment Facility, of paint shops/plating shop, 
disposal of on-hand hazardous materials, underground storage tanks, etc. 
are true environmental mitigation BRAC costs. Remediation and disposal 
actions must be accomplished prior to closure so that these areas do not 
become an environmental burden on the community after closure. 

QUESTION 7 - On page 2-24, there are tremendous costs to tear down equip- 
ment. What is the equipment being t o m  down? 

ANSWER: A listing of all the equipment utilized for Louisville operations 
was telefaxed to the Naval Surface Warfare Center and forwarded on to the 
BSAT on 28 November 94. This listing included in excess of 1200 pieces of 
equipment. 

QUESTION 8 - On page 2-26, the transitional costs cited for mission cost 
seem excessive. Justify and indicate these costs. 

JsTION 9 - On page 3-2, the TRS development costs seem excessive. 
;tify and indicate these costs. 

ANSWER: Two independently developed alternatives to the original "TRS 
Developmentvf costs submitted in the original scenario responses have been 
developed. The new analysis results in a cost of $18,00OK for the ItTRS 
Developmentw. 

"TRS Development" cost is expected to be executed throughout the transition 
period of FY97 through 00. The expected spread of the costs follows: 

Cost (SK) 

3 
(Scenario 3-20-0202-028) 



SCENARIO NUMBER % ~ 1 9 5 - 0 9 2 ,  NSWC Iauinille DM, Revision One 

REAUGN NSWC LOUISVILLE FUNCI'ION 118 (SEA S Y W S  - WEAPONS) r0 
NORFOLK NAVAL SHIPYARD 

ASSUMES TRANSFER OF 469 PERSONNEL 

In r m r d a n a  with policy a fbrtb by the Saxmy of the Navy, pmcmne1 of the 
Dqmma~t of the Navy, Mifamad and civilian, who provide information fot use in the 
BRAC-95 pr#rrs rre r c q M  to pmvidt a signed ccrtificazion that states 'I artify that the 

?'he signing of this -cation .amstitutcs a rqmsmtation that the certifying ficial 
has reviewed the infixmation and eitha (1) prrsnally vouches for its .musey and 
w m p 1 ~ s  or (2) bu poocPicm of, and k dying upon, a rrnifintion aemtcd by a 
compeunt s-. 

Each individua! in your m'vi ty  gmerating i n f o d o n  for the BRAC-95 process mun 
that infomuion. Enclosure (1) to this attachment is provided for individual 

certifications md may be duplicatsd as nacessary. You ut directed to maintain those 
ctrrifications a! your activity for audit purposes. Par pwposes of this ccrtificacion sheet, the 
commanda of the acdvity wil) begin the anificatim proctsr and each rrporting senior in the 
Chain of Command reviewing the information will also sign this &cation sheet. This 
shut must remain attached to tbis package and be forwarded up the Chain of Command. 
Copiw musf be rttained by tach kvcl in the Chain of Command for audit purposes. 

1 cat@ that che information anhined herein is amrate and sornplae to the best of my 
knowledge and belief. 

ACrrVrrY CO 

CAP?' W. R. KLEMM 
NAME (Please type ar print) Signatun 

W Y A R D  COMMANDER 
Title Date 

rJORFOrX NAVAL SHIPYARD 
Activity 



b m s  11 rhfu 14: Provide tho specif~c method of dm~I8t inp ton for TRS devrkgment. 
Identify df assumptions and provide the source of each mathemtical f m o r  u n d  to 

&date the cosu. 

Answer: Norfolk NYSD mrtimrte~ that h will mquire r term of mnginwrs and *hog 
personnel to rrwrlte existing Louisvifle TRS's and process hrtructions ro Uut tnrre 

pocasses a n  be adrptedto NYSO a~uipmmt and facilities. 

The taam will osnrirt or: 

10 Industrial Enoineers 
8 Combat Systems 
4 Oectricrl Eltcvonic Enor. 
4 Mechanical Engr. 
2 Mechanical Shop Foreman/Gen Foreman 
3 ElectricellEhcUonic Shop Foremaffitn Fonmrn 
30 Total Team 

Cost estimate: 

30 Total team 
Am Mandays /year 

7530 Totrl mankystyear 
3 4 year transition 

30120 total mandays 
51 2.2 Con per mnday  (Based on R - 9 6  OSD Budget) 

$1 5,427,464 labor cost 
$2.6 19.200 Travel cost (50 trips from Norfolk to Louisville) 

$18,046,664 Totrl Cost 

Page 1 



OVERHAUL TRS 

WOMENCLATURE 

Gear Box, Roll 

EQUIPMENT 
USED ON 

r 

Wo OF TRS BOURS 
FIGURES 

TAS 

TAS 93 

The above table is an estimate of work-hours required to write 
overhaul TRS's. The units vary in complexity which is indicative 
of the number of TRS Figures and work-hours required. Following 
is an outline of sections expected to be in an overhaul TRS: 

50 

Gear Box, Azmuth 

Signal Data Converter 

2400 
1 

j 

- 

1. OVERHAUL/REPAIR WORK REQUIREBENTS 
1.1 General - 1.2 Examinations, Tests, and Corrective Actions 

L- 1.3 Planned Overhaul/Repair Maintenance . . 
1.4 Reassembly and Grooming 
1.5 Final Acceptance Tests 
1.6 Listing of Equipment and Personnel Requirements 
1.7 Preservation, Packaging, Handling, Storage, and 

  ran sport at ion Requirements 
2. Traveler and Inspection/Discrepancy/Repair Report (TIDRR) 

Instructions 
3. Material Requirements 
Appendix A (TIDRR) 
Appendix B (Planned Material List) 
Appendix C (Contingency Material List) 
Appendix D (Depot Level Repairables List) 
Enclosure 1 (Figures) 
Enclosure 2 (Tables 

The philosophy of the OVERHAUL TRS is to completely tear down, 
rebuild to 'like new' condition, and test the unit. Specific 
items, i.e. hardware, etc., are identified for complete 
replacement while other items are identified for inspection for 
repair or replacement. The figures are generally very detailed 
sections of the TRS unit. MIL-STD-1604 is the Military Standard 
for Preparation of Technical and Maintenance Overhaul and ~epair 
Standards. The current Revision includes Notices 1 and 2 and is 
dated 28 September 1973. 

TAS 

TAS 

Signal Processor 

Transmitter 

44 

104 

TAS 

TAS 

900 

1780 

117 

206 

2950 

3250 
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STATEMENT OF WORK (SOW) 

0 SCOPE. Naval Ordnance Station, Louisville (NOSL), shall 
produce and deliver verified sections of Technical Maintenance 
Overhaul and Repair Standards (TRSfs) that are complete, accurate, 
and in conformance with the requirements of MIL-STD-1604(0S), 
MIL-STD-1604(0S) supplement, and other technical specifications 
provided by government for each of the following Target 
Acquisition System (TAS) units: 

a. ..Stabilization and Drive Control (SDC) , P/N 2935265 
b. Radar Transmitter, P/N 2936400 
c. Radar Receiver, P/N 2936790 
d. Signal Processor, P/N 2939690 

I 2 . 0  REFERENCES. 

a. MIL-STD-1604(0S), Preparation of Technical and 
Maintenance Overhaul and Repair Standards 
b. MIL-STD-1604(0S) Supplement, Procedures for Preparation 
of Single Document Technical Repair Standard 

'L 3.0 REQUIREMENTS. 

3.1 NOSL shall develop section 1.3 (incoming inspection, . 

disassembly, inspection, repair, and refurbishment),. section 1.4 
(reassembly, grooming, and final inspection), section 1.6 (listing 
of test fixtures, adapters, special tools, and test equipment; 
facilities; number and skill of personnel required; and 
approximate number of man-hours per work requirement needed), 
section 1.7 (preservation, packaging, handling, storage, and 
transportation requirements), and associated drawings for subject 
TRSfs in accordance with the following task requirements: 

3.1.1 All TRS text, tables, and drawings shall be generated and 
maintained on computer. All TRS text shall be delivered as 
unformatted ASCII files with ,line feeds; all TRS tables shall be 
delivered as dBase I11 compatible files; all TRS drawings shall be 
delivered in PICT format (.PCT extension). 

I 

3.1.2 All parts referenced in sections 1.3, 1.4, and 1.7 of 
TRSfs shall be identified by nomenclature and find number as 
listed on numerical parts list provided by government under 
paragraph 5.0 of this SOW. 

3.1.3 Where design specifications indicate Military specifi- 
cations and standards exist for required processes such as 
soldering, wiring, marking, cleaning, application of protective 

m coatings, etc., these documents shall be reviewed by NOSL for 
adequacy and completeness. If these specifications are found to 
be satisfactory, they shall be referenced by the TRS, rather than 
repeating lengthy instructions. 



3.1.4 During TRS development, government will review sections 
1.3, 1.4, 1 . 6 ,  and 1.7 for format and content and will provide 
clarification, inspection classifications, and inspection hold 
point information, which NOSL will incorporate into appropriate 
sections of TRS. 

3.1.5 NOSL shall develop step-by-step incoming inspection 
instructions to identify and record: 

a. Missing and/or damaged items 
b. All serialized items internal to unit 

3.1.6 N O S L  shall develop step-by-step instructions to 
disassemble unit and all subassemblies (except those designated 
Depot Level Repairables (Dm's)) to lowest practical level. 
Lowest practical level is defined as the point where any further 
disassembly would result in the destruction of permanent fastening 
devices such.as rivnuts and rivets or the removal of permanent 
bonds such as welds. Disassembly instructions shall include all 
examinations, inspections, or tests needed to be performed prior 
to or during disassembly. 

dm4 3.1.7 N O S L  shall develop inspection/test/repair/refurbishment 
procedures and accept/reject criteria for all disassembled 
contingent items (except those designated Depot Level Repairables 
(DLR's)) which will ensure items fully comply with all 
design/performance specifications. 

3.1.8 NOSL shall develop step-by-step reassembly and grooming 
instructions, including adjustments, alignments, inspections, and 
tests required to be performed during reassembly or prior to final 
acceptance tests. 

3.1.9 NOSL shall develop final inspection procedures to perform a 
final visual examination and to identify and record all serialized 
items internal to unit. 

3.1.10 NOSL shall define accept/reject criteria for all 
inspection, examination, and test procedures in TRS in accordance 
with design/performance specifications provided under paragraph 
5.0 of this SOW. 

3.1.11 N O S L  shall adapt TAS packaging, handling, storage, and 
transport plan provided under paragraph 5.0 of this SOW into 
TRS-compatible sections 1.7, preservation, packaging, handling, 
storage, and transportation requirements. 

3.1.12 N O S L  shall create a table which list number and skill 

4m of personnel required to perform tasks of subject TRS. 

3.1.13 N O S L  shall create a table which list the approximate 
man-hours per step for each step in sections 1.3, 1.4, and 
1.7 of subject TRS. 

f. \,C, . t  . -7 



3.1.14 N O S L  shall create a table which list facilities required 
to perform tasks of subject TRS. 

3.1.15 N O S L  shall create a table which list test fixtures, 
adapters, special tools, and test equipment required to perform 
subject TRS. If an item required to perform a test or task does 
not exist, NOSL shall design required item and provide all data 
and drawings needed to build subject item. 

3.1.'16 NOSL shall develop drawings to reduce volume of written 
descriptions, depict levels of disassembly/reassembly, and 
enhance clarity. Drawings are to be packaged as Enclosure 1 
and will be referenced in text by figure number. 

3.1.17 N O S L  is authorized to use project order funding (not to 
exceed $15000) to procure computer software and hardware required 
to perform tasks of this SOW. All such computer software and 
hardware shall be returned to government upon completion of this 
order. 

3.2 NOSL shall note any instance where a deviation from 
design/performance specifications is necessary and provide 
engineering reasoning for any such deviation. 

3.3 During development of subject TRSts, NOSL shall note any 
errors detected in government-furnished information provided 
under paragraph 5.0 of this T R S .  

3.4 NOSL shall evaluate cost and reliability trade-off 
between part replacement versus part repair/refurbishment and 
provide recommendations for modifying planned/contingent parts 
lists. 

4 . 0  PROGRESS REPORTS. 

4.1 IN-PROCESS REVIEWS. Monthly reviews will be held at NSWSES 
or at NOSL beginning 30 days after contract award. NOSL shall 
provide a conference agenda 7 days prior to each scheduled review. 

4.1.1 At monthly in-process reviews, N O S L  shall notify government 
of any deviations from design/performance specifications and 
provide engineering reasoning for each deviation. 

4.1.2 At monthly in-process reviews, N O S L  shall notify government 
of all errors noted in government-furnished information provided 
under paragraph 5.0 of this SOW. 

4.1.3 At monthly in-process reviews, N O S L  shall provide 
recommendations for modifications to planned versus contingent 
parts lists and engineering rationale for recommendations. 



4.2 MONTHLY STATUS REPORTS. NOSL shall deliver monthly status 
reports to the government which provide the following for each TRS 
under development: 

a. Estimated percentage of completion for each section 
b. Manhours expended for each section, cumulative total to 
date, percentage of total manhours spent to date, and whether 
remaining hours are sufficient to complete task 
c. Total expenditures 
d. Funds remaining 

5 . 0  GOVERNMENT FURNISHED INFORMATION 

a. References listed under paragraph 2.0 of this SOW 
(to be provided NLT 7 days after contract award) 
b. Target Acquisition System (TAS) data package, including 
all drawings and design/performance specifications 
(to be provided NLT 7 days after contract award) 
c. TAS packaging, handling, storage, and transport plan 
(to be provided NLT 7 days after contract award) 
d. Government-specified format for Wordstar files 
(to be provided NLT 7 days after contract award) 
e. Stabilization and Drive Control parts lists (Appendix B - 
planned material list, Appendix C - contingent material list, 
Appendix D - DLRts, numerical parts list, and indenture- 
structured parts list showing heirarchy of level of 
assemblies) (to be provided NLT 7 days after contract award) 
f. Radar Transmitter parts lists (Appendix B - planned 
material list, Appendix C - contingent material list, 
Appendix D - DLR1s, numerical parts list, and indenture- 
structured parts list showing heirarchy of level of 
assemblies) (to be provided NLT 30 days after contract.award) 
g. Radar Receiver parts lists (Appendix B - planned 
material list, Appendix C - contingent material list, 
Appendix D - DLRtS, numerical parts list, and indenture- 
structured parts list showing heirarchy of level of 
assemblies) (to be provided NLT 30 days after -contract award) 
h. Signal Processor parts lists (Appendix B - planned 
material list, Appendix C - contingent material list, 
Appendix D - DLR's, numerical parts list, and indenture- 
structured parts list showing heirarchy of level of 
assemblies) (to be provided NLT 30 days after contract award) 

6 . 0  DELIVERABLES . 
6.1 At first monthly in-process review, NOSL shall provide a 
hard-copy first-draft partial (minimum of 20 pages of section 

m 1.3 disassembly procedures) of SDC TRS for government review 
and approval prior to NOSL beginning other TRSts. Upon 
government approval of first-draft, NOSL shall deliver hard- 
copy drafts of each TRS section as it is completed. Government 
will review and return comments to NOSL within 30 days of 
receipt of draft. 



6.2 NOSL shall deliver final copy of TRS sections 1.3, 1.4, 
1.6, and 1.7 in hard-copy form and on floppy disks in accordance 
with the following schedule: 

a. Stabilization and Drive Control (SDC), P/N 2935265 
(to be delivered 'NLT 15 Apr 91) 
b. Radar Transmitter, P/N 2936400 
(to be delivered NLT 31 Oct 91) 
c. Radar Receiver, P/N 2936790 
(to be delivered NLT 17 Jun 91) 
d. Signal Processor, P/N 2939690 
(to be delivered NLT 15 May 91) 

6 ,3  NOSL shall deliver final copy of TRS drawings in hard-copy 
form and on floppy disks in accordance with the schedule specified 
in paragraph 6.2 of this SOW. 

6.4 With each final TRS delivery, NOSL shall provide cost-to- 
procure and/or cost-to-build information for all test fixtures, 
adapters, special tools, and test equipment required for 
performance of subject TRS. 

6.5 One week prior to each monthly in-process review, NOSL shall 
deliver a conference agenda to the government. 

6.6 NOSL shall deliver monthly progress and funding.status 
reports to the government. 

7.0 PERIOD OF PERFORMANCE. Receipt of order through 30 Apr 91. 

8.0 POINT OF CONTACT (POC). NOSL shall identify a single POC and 
an alternate and notify government technical representative, .Ms. 

1 
Cathy Poellet, Code 4Y53, NSWSES, within 10 days after award of 
contract. All technical communication regarding this contract 
shall be coordinated through these contacts, 

CERTIFICATION: I certify that this Statement of Work has been 

EI. 
developed independently by the undersigned. 

d PW 
llet, Electronics Tech. 

?/a6/90 
Date 

nse Department 
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ASSIST TO NAVSEASYSCOM IG (895-0044) 
COLANERI 
23 FEBRUARY 19 95 

EQUIPMENT ANALYSIS - QUANTITY, TRANSFER, 
AND INSTALLATION IF LOUISVILLE CLOSES AND MOVES 

OPERATIONS TO NORFOLK 

SOURCE; The attached information (pages 2 through 39) was 
provided by Mr. Rockie McKee, Norfolk Naval Shipyard, #804-396-1516 
on 13 February 1995. Pages 40 through 56 were provided by Mr. 
Morgan of Louisville on 3 February 1995. 

PURPOSE: To document the analysis and methodology that Norfolk 
Naval Shipyard used to determine what equipment would be needed if 
Louisville operations moved to the Norfolk Naval Shipyard. Also, 
this is to document differences in installation/transfer cost of 
the equipment moving to Norfolk. 

CRITERIA: Naval Audit Service Handbook - Requirement for 
documentary evidence related to assist work. 

SCO??: Equipment 3 a g u i r e 2  to matJ? L.oc:s-.-:,~e - .  U ? ~ ~ T ~ Z ~ : T . E  c z  - - - 
- - - I r k  Ksva1 S k i m - a r Z  fcr Scenaric C , - i . ? L S  a n Z  C r ,  E S  cf -: 

,-q 7 - 7  - 7 - 7 - p  - - Y - L L  >-->?: . . ?eer pdgss 2 tnroc~h 2 s  of 56 attazkez; LGZ:S-~-:~-E s r z v ~ z s :  2 . . 
- 1 s ~  cf equipment they held f c r  review by NzrFolk ? e r s ~ - z e l  cn 4 
Decembtr 1994. At the: time Louisville identified 7 8 5  ~ i e c ? s  cf . . equlpmsnt thaz would be needed by Norfclk tc! p e r f c r ~ ,  v;cr~r,cst 
identified in the BRhC Scenarios. Although they +c:ually he15 
1,197 pieces of equipment, 412 were considered excess because they 
were related to workload not moving in the scenarios. (See  ?age 2). 

Per pages 29 through 38 of 56; during a site visit by Ncrfolk 
personnel to Louisville; Norfolk determined that they would cnly 
need 255 pieces of equipment. This was done by comparing what the17 
had in inventory at Norfolk and ensuring that tney had the capacity 
to do Louisville's work. 

On page 39 of 56; Norfolk also estimated that the cost to 
install/transfer the equipment at $37 million. Originally $50 
million was the estimate; however, once the plating facility 
requirements were not coming to the shipyard the estimate bras 
reduced. 

On pages 40 through 56 of 56 is an estimate by Louisville as 
to what t h e  cost would be to install/transfer the equipment. Per 
page 41; the estimated cost for 253 pieces of equipment was $79 
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million. It was Louisville's belief that the $50 million estimate 
was a FORCED figure to purposely "low-ballM estimates to move their 
work to Norfolk. 

BASED ON ALL THE INFORMATION WE GATHERED; IT APPEARS THAT 
NORFOLK SUBMITTED LOW ESTIMATES ON EQUIPMENT 
(INSTALLATION/TRANSFER) IN ORDER TO MAKE CLOSING LOUISVILLE JND 
MOVING THE WORK TO NORFOLK A FAVORABLE SCENARIO. ESTIMATES. WE DO 
KNOW (BASED ON CONVERSATIONS, NO SUPPORTING DOCUMENTATION) THAT 
NORFOLK DID TAKE INTO ACCOUNT CURRENT EQUIPMENT CAPACITY; HOWEVER, 
THEY DID NOT CONSIDER OTHER WORK COMING FROM OTHER ACTIVITIES IN 
BRAC SCENARIO'S. WITHOUT A DETAILED ANALYSIS OR AUDIT, WE COULD 
NOT DRAW SPECIFIC CONCLUSIONS TO THE ESTIMATES; HOWEVER, LOUISVILLE 
HAS A CONSIDERABLE AMOUNT MORE OF DOCUMENTATION TO SUPPORT THEIR 
INSTALLATION/TRANSFER COSTS THAN NORFOLK. PER PAGE 39, NORFOLK 
INCLUDED $4 MILLION IN THEIR ESTIMATE FOR RELOCATION OF NORFOLK 
NAVAL SHIPYARD EQUIPMENT WHICH IS NOT ON LOUISVILLE'S ESTIMRTE OX 
PAGES 40 AND 41. THE DIFFERENCE BETWEEN LOUISVILLE AND NORFOLK 
ESTIMATES IS $33 MILLION ($79M -($50M $4M) = $33 MILLION). THIS IS 
ABOUT A 42% REDUCTION WHICH WAS FURTHER REDUCED BECAUSE OF TBZ 
PLATING REQUIREMENT. THIS LARGE OF A DIFFERENCE LEADS US TC. 
BELIEVE THAT NORFOLK'S ESTIMATES MAY 3s LOW (LOUISVILLE ' S KkY E f  
BIGE) ; BZT ?.YE ACTUAL COST KRY 3E SONS12T:iRE IN THE K I 7 L E .  ?IK.:: 
SU31CISSSON I N  THE 012/013 SCEXAKIO KP.S $50 KZLL1C.X FI?E ::2 Z i r . L - I L  

93;; y>IE COSTS b,l-:AS =P3IVsl. 

***FOR OFFICIAL USE ONLY*** 
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L 

n Page No. 1 
10/22/?3 

EQUTPME~IT r J x y  FOR COST CE~ITCR ~ C I F  ---------------------------------- 
**A& C t j L , , t  C ; ' l t ~ l )  

tgUIPt.!E'!IT tJI 11 BUILDING/ COST 
3ESCRIPTIDN tt[~.ltl  EIIS COLUMN LOCATIOIJ CEIITER 

P ~ n l s  ~ K J J # & =  

* IPIPACT TEST 6006 LDS CAP A 3 0  E05 90F 
%CT TEST Z O O 0  TO 200000 1 . 9  * 4 l l l S 2  A 3 0  ES-6 3 0 r  , ~ T S I L E  TEST 264 P'F/LBS CAP e 4 2 2 5 1  A 3 0  E5-6 90F 
EtIVIROIIM1:fJTAL CIIAMDER 
IJELT StJflFACE G R I t J D ~ R / ' P O I ~ I S I I I ~ : t l  
CAI,J ORATOR 
J ~ ~ F A C ~ '  'I'EST 30000 I,ns CAP 
IJELDEE, 1 O C A M P ,  RE-MELT I'l~Rl~ACL;('I'JG) 
EI.IVIROtlklEIITAt TEST 4 Ct'M' 1000 IIEC 
ENVTRGNPIENTAL TEST 5 CIJPT 350 1)IZC 
EIIV1ROfIMZ:iTAL TEST 90P13RCI:?I1I' 2 0n1)11 
POLT Sll ER RC'YARY 
E R I l f D E R  (ROCICWELL/ULI,TA) 
SAW CUT3FF 12" X 12" TOL 5 1'11 ~ 1 1 1 1 ,  

I c P E C T R O P l  JO'rOMZTER 
#6?%%ElYl"l'L TEST N C A T I I E ~ ~ - q  
*SS l o o 0 0  LbS PRESSURE 
? r n c ~ : c ~ i ~  T C ~ T  Z O O ~ O  T.o!~ C A P )  

FOG 'I'EST C 7iTl J IJ I?]' 
C BOTTLE SAFtPLER, ( I11  Ac) 

A 3 0  E4-5 
A-I-UP 
A 4  LN1' 0 
A 3 0  E05 
A-4-UP 
A 3 0  02 -3  
A30 E4 
A 3 0  ED4 
A-4 -001JN 
A-3-UP 
A 3 0  E5 
A - 4  -DOWI.I 
A 3 0  E04 
A-4-UP 
A 3 0  E5-6 
A 3 0  E4 
A-4 -DOIJ!I 
A-4-UP 
A-4 -DO\JN 
A-4 -03WN 
T=B 1,DG 

/ THE TOTAL N;IMBER Or EfAC?lINCS T I 1  COS'I' CEIITGII 901: IS EQUAL TO 24 

B G F  
3 D F  
90F 
90f 
30F 
93F 
9 9F 
90f 
3 01' 
30F 
90F 
90F 
9CF 
9CF 
90F 
9 0 P  
90f 
9 OF. 
901.' 
90F 
911f 



Page No. 1 
10/22/93 

EQUIPMBtJT I,.IST FOR COS7' CENTER 2 0  
---"---7."-------"--------.-.--,, 

A - %4lbL. , 8 . . 1 7  

EQUYPf-1 E!tT 
DESCRIPT TON ----------------------------------- 
DRILL 22" X 58" TBL 7/11" CAP 2 SPI) 
DRILL 25" X 4 d n  TBL 3 / 4 "  CAP 2 S P D  
H011E HORZ 2-S/S IN DTA 
SURFACE PLATE 1 4 4  IN X 1 4 4  IH TUL 
SURFACE-PLATE 8 4  IN X 160 I N  TnL 
DRILL 1BU1X28" TBL 3 / 1 "  CAP 6 SPTND1.R 
SURFACE PLATE 4 8  IN X 1 4 4  I11 ?'Dl ,  

IN X 50 IN TDI, 

- A 2 0  D17-18 
W A 2 0  ClO 20  
m A 1 0  Cl9 2 0  

R 15273 Y A 2 0  D6-7 20 
1 5 3 9 0  A 1 0  C3 20 - - - - 5  

BLDC 93 20 
4 7  2 0  n 2 0  002 

a & + '  A 1 0  C17 2 0  2 0  - 

. - 

LATHE ENGINE 

Ptn-lP (REXROTIi) , XIiP, )i 

K l 2  TEST 1 

I V 

+.T4 G 1 0 v A 3 0  06 20 
A 3 0  EO3,BLDG 8 1  2 C  
A10 B8-9 2 0  
A 3 0  D4-5 2 0  

- - - -  - A 2  LNT 0 3fl .." 
BLDG 93 20 
A 3 0  DO6 20 
A 1 0  817-10 

X605322 2 U  A 1 0  87  2 0  
A 2 0  1910 20 
A 2 0  W9 2U 

-- - a  ~ 

4 #. 

fi42 TEST 2 
1Z12 TEST 3 

LwEs) 
.;<45 TEST 2 

(75 BUILD-UP TEST STAND $1 

(75 
: 75 

M o d  
*.* mrr..... 



35C-iZ- 34 22 l a  N ' J S U X F M M ~ ~ H N  BAA&PI)  : D 
PACE 

Acre4 L / A ~ ~ J P C A ~ L -  0 4 7 ~  
''JOnLh 90 

b r . s b - u r r d  
w ~ ' ' 4  L* 9 D Q L O W ~ ~ ~ A ~ ~ , .  paqe ~ 1 .  

P ~ u ~ G ?  
1 

10/22/93 
EQUIFMCN1' It1:;'I' KO11 COST CCb1Tl:R SOL 
-*-------------------------------- .. 3 .' -ti', L + > I  u L ,  

*\?UIPMEI?T 11TD BUILDING/ COST 
DESCRTPTION ~ ! I J F I I ~ E R S  ------------------ ------------_--_-__ --------------- COLLPfN LOCATION CEId?. ------------ ------------- 
GRINDER ( B M U N T )  - B2O COG 901, 
TABLE UI:IV TILT  18 IN x i s  1t4 e l 0 2 0  P 810 B ~ G  90I1 DRILL RADIAL 4 FT ARM 13 IN COLUMN 9 1 0 5 0 7 8  8 2 0  DO4 90L 
DRILL RADIAL 6 FT ARX 17 IN COLUIOI 2- 110202 8 2 0  DO7 90L 
DRILL R A D I A L  8 FT ARM 19 IN COLIJWN y 12607 8 2 0  DO5 90L CRXIIDBR ROT SURF 16  IN D T A  'rnr. ++&+%- 0 1 0  821  901. 
L.4TIIE ENGINE 10 IN SY X 1 0  IN CC Dl0 B20 
1:fILL W Z  1 6  X 7 

Y Old 
a10 k318 90L 
020 C20 90L 
Dl0 C21 90L 
0 3 0  E l 7  D3L 
Dl0 C21 93L 
0 3 0  E04 90L 
810 819 90L 
B20 DO5 90L 
810 1304 90L 

a-ue./c (10  810 8 0 5  90L 
Duv4lt- 140 010 B07 90L 

f310 B09 902 
810 817 90i 

4 7  1323 C13 30L 
Dl0 DO8 Y O L  

:!DCR J J G  16 TN X 10 IN TDI. D U 2 0  90L 
- I ~ ~ ? I D E J ?  3 O T  S3Ri. 120 11; DTh ' I ' l J I r )  *I*+ 1110 D O 2  9 0 I, l l l L L  VERT BCRING 4 5 "  Sir X 4 2 "  '181,  n l o  cod ~ O L  HILL VEnT ODRiNG 4 5 "  Sk: X 42"  #Par. w 010 C03 90L , >fILL VERT BORI!lG 4 5 "  SN X 42" TIIJ. 

k ~ - ~ r r , i ,  rio-lc 3a 
* Dl0 CO2 

X I J  SP1)l. 
90L 

#c.?noal ' > P ~ c I R I / I ~ o  0 2 0  C l b  93L 41r.~ VCRT COR 
n30 E l 0  - HILT, HCRIZ 09 fi!> < ig i re3  BiO E l 7  9 93L 0L ll1U VERY BORING 100" SW X DO" TIII, U10 C03 

11TLI. VERT DORING 6 6 "  S1J X 62" 1'UI.  3 0L 
* ? n t r ,  D I D  C ~ O  9 OL 

HILL L'MT BORING 2 4 0  711 nm njr, +fEm D30 E l 4  90L 
Z I G  BORE 1 I I I  DR 16 If1 X 2 0  111 ~ o c ,  .luc 7 n 3 3  D l 0  819 YUL clILL - 1iOr(IZ R n R f f t G  4 .  0114 SPDJ, S r 2 U 3 5  

%ILL VERT R o n I r I G  i on l l  sw x 9 6 ' .  ~tq n30 DO5 30L 
- S 2 U 3 6  D l 0  C05 

%id )l0l?l2 BORING 5 . 0  -11) SPOI. u2fj37 90L 0 3 0  DO2 HILL I f O R I Z  BORING 1.0 IN SPI)l, 
YL'L 

z r t ~  030 DOS 901. 
WILL ~conrz BORING 3. o IN spnr. 0 3 0  Ell 9014 a .  

MILL HORIZ B O R I N G  8 . 0  IN S ~ D I ,  
MIL): I f O R I Z  B O R I N G  8 . 0  IIJ  SPT)r, 

810 C15 90L 
jc 1 7 2 1 2  ? 

COf?PAl?ATOR OI'TICAL D l 0  c1e 9 0 11 

11 C21 LATIJE EIlGIElE 32 It( su X LBT.  111 cc 90L 
RCFI"FRY TABLE D30 E21 301. 

2320 C17 I-ULL H O R I 2  BORING 3.0 ' 111 "SPDI. 9 O L  
JIILL 11017I2 B O R I N G  3.0 I t 1  ~ P D J ,  

B 3 0  E8S 9CL 
D3O E8S G I l m f R  ROT SURF 7 2  IN DIA TI)]. 90L 

1/L H O R I Z  BORING 1.0 IN: SPDL 
0059 610 B09 90L. 

#do122 030 DO8 9 OZ, 
784Lcr I / O "  Y R ~ L ~  

' ' * f f .&  P 0 u . m  r @(.(i 
I-j 



D L C  -P2-Y4 22 li3 F R O M  N .  '~SU:SFXMNHMN eAAAAA 

E Q U I P ~ ~ E N T  11  1n BUILDING/ 
CESCRI  PTION IJUI.lUERS COLUMN LOCATl --------------------------------------------------------------------- 

<--- 2 4  I N  S I ~  
1.IILL SIORIZ 12 I N  X 5 6  IN T B i ,  
DRILL RADIAL 5 FT ARM 15 IN COt,11)9f1 
DRILL RADIAL 4 FT ARM 13 IN COtlJP1t1 
DRILr ,  RADIAL 4 FT ARM 13 114 COLIINII 
1.1TL1, I t O R l Z  BORING 3 .  0 IN SPDT, 
MILL IfORXZ BORING 3.0 1 t4 SI'IIL 
MILL H O R I Z  BORING 5 . 0  IN SPDL 
MILL HORIZ BORING 4 . 0  IN SPDI. 
1.1ILL iIOR'CZ B O R I N G  3 . 0  It4 SI'DI, 
LATIiE, TURRET, VERT, 6 4  IN SLJ 
ElItL VERY B O R l N G  2 8 "  SIJ X 96" '1'9L 
DRI1.L 21" X 34" TDL ? / a "  CAP 
PLANER OPENSIDE 4 8 "  X 120" TOL 
LATHE ENGINE IS IN S1J X 54 I N  CC 

DRILL 5FT. - 1 5 I ' N .  (FOSDICK)  
80" X 216" TBL 30" ITZT) 

G R I f l D E R  OSC SURF 1 4  IN X 1 0  t l J  1'111, 
~ L A ~ I E R  B1'ILL OPEt1Sf DE 42'l X 1 4 6 "  '1'1I 

CLL VERT BORING 168 I t ~ C I I  D I A  'nl? 
*RI lJDER [JESS 

a , D O R E  2 ItJ DR 4 0  IN A' 6 2  7 1 4  * J * l l l , ~ l  

P - l&I? MTLL OPEIJSIDE 4dii x 1 4 0 . 7 7 9  
ILL i i O R I Z  BORING 4 . 0  ~6 l4 f I .L-44"  X 509" 

>DL 

ELECTRO ARC D I S P I I T E C R A T O  
CRIlinER CYLIND 10 IN Slf X 3 0  111 CC 
I ~ E A S U ~ I I J C  M A C J ~  120 ~ 1 1  cnr 
MILL VEnT 11YDROTEL 12" TT 
SURFACE PLATE 4 5  IN X 1 2 0  IN T U L  

U-BLAST 4 8  fN X 36 IN X 3 0  I)! 

l l 0 ~ l l 0 ~ 2  12 I N ~ A  X 4 5 F'S S'rItOKE 
1-IILL VERTICAL 9 IN x 4 0  IH 'ror, 

G l l / C  EIZLL HORIZ BORE N S P N  100" 'lW1' 
kIAGNAFLUX HACNETIZC 3000  AMP 

N sw x 324 rlf cc 

N S\.I X 3 7 2  1 ) J  CC J 
S1IRFAC'E PLATE 4 TB L 
SfYRFACE PLnTE 4: :gl ::: :!: TnL 
GRIIIDER osc  SUP^ n Trr x 2.1 Tir I i4nr .  

m T I f E  ENGINE' 15 IN SW X 5 4  Itt CC 
LJtDER INT 30 IN SW X h7 It1 01' 

8 2 0  C10 
810 818 
0 2 0  010 
8 2 0  Dl1 
8 2 0  DO8 
El30 EO9 
830 D l 0  
830 DO9 
B3D DO0 
630  El0 
810 811 
010 515 
E l 0  8 2 0  
0 2 0  COB 
€3 U20 
820 Dl2 
B3O El9 
B U21 
0 2 0  C05 
BiC CO7 
B2O DO3 
D l 0  DO0 
B 2 O  DO6 
D3O EOG 
B20 C6-7  

?) gB:: DC:: 
D2O DO8 
810 D l 6  
B2 DN-NORTt1 
810 814 
810 C21 
610 8 2 2  
B20 015-18 
8 2 0  C11 
I320 C20 
D 2 O  DO3 
D30 E05 
8 3 0  El3 
8 2 0  D l 6  
D l 0  020 
0 2 0  C23 
D20 Dl9 
810 C21 
010 C21 
1310 Dl7 
I310 B20 
I310 C l G  

COST 
:Ol: CENTER 
,- --- ------- 
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Page Nc. 3 
10/22/93 

EQUI PH EIJT r,l S'J* FOR COST CEIITCR 3 o:, ---------------------------------- 
EQULPPSENT rtr n BUILD~ NG/ COST 
DESCRIPTION tIU19D C R S  COLUMN LOCATIOtl CENTS2 _------------------------------------------------------------------------------- 
1J/C H I L L  IiORIZ BORE 1'' SPN 10fI1@ TI' 

SAW CUTOFF 12" X 12" TBL 5 IN ljlll, 
DRILL R 2 D I A L  6 FT ARFl 15 IN COLIJMIJ 
GRTllDER CENTERLESS 3"  DIA X SOn I t  
JIG BORE 2 IN DR 33 IN X 4 3  314 1'01, 
MILL VERT BORING 1 4 "  SN x 62"  m L  
G R I N D E R  TOOL 2 SPDL 2"  CAP 10" WlIL 
GRINDER INT 24 IN SW X 12 IN DP 

#PURIFIER OIL 4 0  GPM 300 GAL ,Dl.! 
SURFACE PLATE 4 8  IN X 132 T N  'J'IYL 

LAYOUT TABLE 
$ CPX.ASNA SPRAY S Y S T E ~  

tt.TIIE ElIGI lIE 10 3N Si? X 20 .I11 CC 
DRILL 2 4 "  X 36" TBL 1" CAP 
NILL HOPI2 BORrEtG 5 . 0  IN S I a D L  
~ I T T ; ~ ,  VERT ~ O R I ~ I C  70" sw )i 741'  'rnr, 
WiTIlE EIfGIllE 13 IN SIJ X 5 4  J t )  CC 
RADIAL D R I L L  
DRILL RADIAL 6 FT ARM 15 IN CO1,UMfJ 
GRINDER,CYLIND,42 I N  SW X 27 It1 LG 

MILL t lORIZ BORING 0 . 0  I N  SPDI, 
1-!ILL VERT BORING 66'' SIJ X 6 2 "  'l'flr. 
HILL I f O R I Z  BORING 6 . 0  IN SPI)I, 

-EL 120". TI8 
ACffINE 5" D ~ A  26" 

SAW POWER C / O  6'' X 6" S W  
~ H D E R  asc SURF 1 2  ZN x 1 0  1~ *rm, 

PIIE ENGINE 32 IN sw x p s 2  nr cc 

810 D15 
0 2 0  DO9 
830 DO7 
D l 0  C05 
D l 0  B21 
820  Dl1 
820 D l 1  
B10 810 
810 C22 
I330 E l 6  
D 3 0  E3 
I320 C15 
810 C11 
020 Clrl 
I330 E03 
D20 C08 
020 cos 
D l 0  8 1 3  
D l 0  B16 
D 2 D  C21 
1310 B10 
B U8 
0 2 0  D22 

901 
901 
901 
901 
9 0L 
9ct 
3c1 
901 
901 
901 
901 
901 
303, 
301 
905 
9 05 
901 
901 
901 
901 
901 
901 
901 
901 
901 
DOL 
901 
90L 0 .  

901 
9 O L  
sot 
901 
901 
901 
901 
9CL 
9 OL 



D c ' C - 8 2 - 3 4  2 2  19 FROM N . V S U : < F M M M M ~ ~ N  BAAMA 
PACE 7 

Page No. 4 
10/22/93 

EQUIPMClt'I' 14IS1' FOR COST' CEIlTER 30L ---------------------------------- 
EQUIPMENT IJID BUILDING/ COST 
DESCRIPTION t4UFID 131tS COLWN LOCATIOIJ CEN7EH - ~ . _ - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  . 

ME E N G I N E  32 IN SIJ X 2 5 2  IN CC 75 s 0 2 0  D15-36 90L 
B20 019 9 OL 
I320 C 2 2  90L 

THE TOTAL NUMBER Of MACl l I t lES  IN COST CEIJI'ER 30L IS EQUAL TO 1 4 7  



i ) E i - G 2 - 9 4  2 2  2 8  F R O M  
N.VSUXFMMMMMN BAAAAA 

F4CE 8 
ID. 

Page No. I 
10722/93 

EQUI PMEIIT 1,I S T  FOR COST CEIITER 3 0 

EQU I PMZPIT I I I D  BUILDING/ COST 
D E S C R I P T I O ~ ~  tiUI4DERS COLUMN LOCAT1011 CEt:TER -------------------------------------------------------------------------------- 
DRILL 22"  X 36" TBL 1.0" CAP 2 S P D  
DRILL 25'' X 4 4 "  TOL 1.5" CAP 2 SPD 
D R R L  25" X 4 4 "  TBL 1.5" CAP 2 SIID 
I.IILL ENGRAVER a IN x 1 2  r N  qlnr. 

- - --. 
GR1I:DER OSC SURF O 114  X 24 IN TUL 

~rb-7 . -  150 T O N  

El  SW X 5 4  TIJ CP 

E 2 4  IN D I A )  
,Eli317 EAR DRILL ) 
-,. . \ 

f t i  1 J 
'R 2 
zn 3 

IIYD T E T  BENCII, SC~IROCDER 

- C20 005  
+Beta+ C 2 0  C1G - C30 D13-20 
W C20 Dl0 
+W++ C30 ES 
a a W G 4 -  C 2 0  DO9 - C3D DO6 
4-A-LW C30 DOG 
44&+ C30 E10-11 
4444 
J .  

CIO B9 
C10 Bib 

Hu5- C30 0 6 5  
C 2 0  C15 
C30  DO6 

5 9 3 5 7  v 23" C 3 0  C 2 0  El3 C17 
4Wb. C30 El0 - C E6 

-44 C 
Q e R 4 - U  C 2 0  W5 
-. C 2 0  X4 

,--=-L, C Z O  W3 

W" C 2 0  C9 
CENTEI? 3 0  IS EQLJAL TO 23 



- 
10/22/93 

EQJJIPMCIJT LIST FOR COST CEtiTER 90K ----------- --------------_-_______ 
5. 1:' "*fiu I L C ~ I - t  

ARC ~ ~ E L D E R  
. ARC WELDER 

ARC WELDER 
ARC lJELDER 
ARC IJELDER 
ARC WELDER 
ARC IV'ELDER 
ARC WELDER 
ARC WELDER A.RC WELDER 
ARC WELDER 
-DER 
V F F I N G  MAC11INE I t "  D I A  WII 3 "  ~ ~ t . l ' >  

~ ~ I B B ~ R  
BUFFIhVG X A H A I N E  12" DIA W f l  3 "  DbC? 
BUFFINS MACHINE 12" D I A  WH 3 "  BELT 
BENDING BLOCK 

B U I L D I N G /  
COLUMN LO 

.------------I--- 

D2O C6-7 
D30 E04 
Dl0 C16 
D20 D l 2  
D20 DO5 
D30 E8-9 
D2O DO9 
D 3 0  016 
Dl0 C16 
D2O D8 
Dl0 C14 
D l 3  C7 
D l 0  ClG 
D30 E9 
Dl0 B5 
D l 0  C12 
Dl0 C14 
Dl0 8 4  
D l 0  B4 
D l 0  C7 
D l 0  Cl8 
D3D El? 
D20 Dl9 
030 Dl7 
D30 D l 7  
D2D D12-13 
D20 C14 
D20 DO4 
D2O D l 2  
0 2 0  Dl5 

COS 
!ATIOtl  CEN --.-------- 



PACE : O  

Page No. 2 
10/22/93 

EQXPMENT LIST FOR COST CENTER 90K ---------------------------------- 
EQUIPMENT NID BUf  LDXNC/ COST 
DESCRIPTION NUMBERS COLUMN LOCATTON CEIJI'Ek ------------------------------------------------------------------------------- 
SCALE 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
POSITIONER 36 IN DTA 7'BL 3000 CAI' 
POSITXONER 24 IN DIA lOOO# CAP 
POSITIONER 2 4  I N  CAP 1000# CAP 
POSITIONER 4 8  IN DIA l O O O X  CAP 
LATHE EHGXNE 16 IN SW % 102 1 N  CC 
SHEAR MACH, 114 rt; PL x 30 111 N 
ARC WELDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WCLGER 300 AKPS 
ARC WELDER 300 AMPS 
ARC WZLCER 300 AMPS 
ARC IfEDER 300 A.MPS 
ARC WELDER 3 0 3  AKPS 
ARC WELDER 301) AMPS 
FURNACE 4 0  IN X 72 IN X 6 0  IN 

ARC WELDER 300 AMPS 
S C  WELDER 300 AMPS 
W E N ,  ELECT, 800  DEG F/WK CAR 
Z C  NELDER 200 AXPS 

$Ah' CONTOUR T l l R O A T  X 2 4 "  ) ~ J G %  
SAW C O ~ O L ?  THROAT X 16" I l I G f I  
ROLL 8 GA THICK X 4 FT WIDE 3 IIP 
BRAKE MECH 5/16 IN X 0 FT BRAKE 
PUNCH PRESS 15" THROAT 1 / Z n  ST 
ARC WELDER 3 0 0  AMPS 
ARC WELDER 3 0 0  AXPS 

< F 
I A  X 7 2  111 C C )  

PEDESTAL G R I N D E R  
SHEXR 10 GA X 24'' STOCK 
ARC WELDER 300 AMPS 
ARC WELDER 3 0 0  AMPS 

- -  - -  -. 
1 2 G A X 4 8 " S T O C K  

1 1 4  IN THICK X 12 FT 10 
ROLL 1/2 IN TilXCK X 6 FT 2 0  11P 
ARC NELDER 300 AMPS 
SAW CONTOUR 36" TllROAT 
WELDING POSITIONER 29  IN DIA 'rnnm 
SUnOACt? PIATE 
ARC WELDER 300 AMPS 
ARC WELDER 3 0 0  AMP 1 

ARC WELDER 300 AMPS 
-C WELDER 500 AMPS 

C WELDER 500  AMPS t 

0 3 0  El6 
0 4  LNT 0 
Dl0 COY 
030 EO6 
030 E l 3  
D2O D17 
D2O Dl8 
D30 E04 
0 2 0  015 
Dl0 C12 
0 2 0  D l 8  
Dl0 COG 
D4 LNT 0 
Dl0 C05 
D30 D I G  
D30 E5 
D30 D3-4 
D30 Dl8 
D4 LNT 0 
D30 Dl 
D 3 0  E l 9  
D20 DO0 
D2O D l 0  
0 2 0  DO9 
D20 C08 
D20 COB 

D4 LNT 0 
D20 C09 
D30  DO5 
D20 0 7  
D20 D3-4 
030 D l 5  
D30 E4-5 
030 DO9 
D20 DO4 
D20 C08 
020  DO4 
D 3 0  Dl4 
D2O DO9 
0 3 0  E2-3 
D 
010 C2S 
D2O CO4 
020 D16 
0 3 0  El4 
D 3 0  D O 2  



Page N O .  3 
10/22/93 

EQUIPMENT LIST FOR COS'J' CENTrR 90K 
--I------------------------------" 

EQUIPMEST N I 11 BUILDING/ COST 
DESCltIPTIOll  tJIll.lI3CRS COLUMN LDCATIOtJ CENTER --------------------------------------------------------------------------------. 
ARC WELDER 5 0 0  AMPS 
ARC WELDER 500 AbIPS 
A R ~  WELDER 500 AMPS 
ARC WELDEn 5 0 0  AMPS 
ARC WELDER 300 AMPS 
ARC NELDER 500 AMPS 
ROLL 4 2 "  SIDE 2 4  GA 2" ROLL 1!3 11 
PEDESTAL GRXNDGR 
ARC WELDER 500 AHPS m~ ANGLE- AND CliANilEL 4 8  IF1 
ARC WELDER 300 AMPS 

a e  IN THK x 160 
ROLL 1 / 4  IN THICK X 6 
ARC WELDER 5 0 0  AKPS 
ARC WELDER 500 AKPS 
ARC WELDER 500 ARPS 
ARC WE73ER 500 F F P S  

a C  WELDER 500  AE!PS - I.IEr,DER 5 0 0  A M P S  

.C WELDER 4 0 0  AMPS 
NELDER SPOT RESIST 150 K V A  

GHT PRESS -150 TON 10" 
R A o l A L  4 i?T ARFT 13 IN 

& - no- 

96I fJ  X 6 0  
T A  ~n GAGE 

ARC NELDER 300 AMPS 
ROLL 1 1 4  IN TIIICK X 4 D  1N WIDE 
ARC WELDER 300 AMPS 
AnC WELDCR 300 AMPS 
ARC WELDER 50C A H P S  
ARC WELDER 300 AMPS 
ARC VELDCR 5 0 0  AMPS 

ARM 
JELDING NACtIINE, A U ~  

ROLL 1 f 2  IN TllICK X 9 6  3N-Im11E 
ARDOR PRESS 3 TON CAP 2 o n  nrn LVOJ~K 
ARC WELDER 300 AMPS 

57/21 Ppr 7 
DIA UORlc 

D30 E l 5  
D3O D l 3  
D l 0  012 
D Z O  D l 6  
D30  C2-3 
0 3 0  Dl0 
D20 C07 
D l 0  C16 
D20 Dl7 
D l 0  C19 
D30 D l 6  
D30 03 
D20 COB 
D4 LNT 0 
D20 D l 8  
Dl0 C12 
1130 E02 
Dl0 C12 
D l 0  806  
D30 DO9 
D30 E5 
D l 0  c14 

D l 0  C07 
D20 DOG 
030 E04 
Dl0 DO4 
I) LNTO 
030 C04 
D30 D5 
D30 Dl1 
D SO05 
020 Cl1 
020 D l 4  
0 4  LNT 0 



SEC-12-34 2 2 : 2 1  FROM:  N.VSUXFMMUMHN BAAAAA I ID: 

Page No. 4 
10/22/93 

CQL'IPI-IENT I,IS?' FOIt COST CENTER 9 Q K  --------------------------------"- 
EQUIPMENT NIn B U I L D I N G /  COST 
DESCRS PTIOII N11MBEIlS COLUMN LOCATION CENTER 
-------------------------------------------------------------------*------------ , 

PRESS BWKE 5 /16  IN X 10 FT PLATE 

. - 

STRAIGHT PRESS 7 5  TO14 12" STROl(1: 

D2O C09 
BLDG 7 4  WEST 
D OUTSIDE N . E .  
D D4 
D30 D l 1  
D30 D l 1  
D l 0  Dl7 
DZO C17 
D30 D l 0  
030 D7-8 
D30 El 
D2O C03 
D20 C13 

Ii 9/32 IN X 4 B  I N  'I'llROA'l' 
L AtlGLE ANC CIIANNEL 3 I H  AllCLE 

tJ ABR WHEEL 2 . 5  It1 DTA WK TfIJCi( 
?AR f 711 X 320 TI,( I'r,AI'K 
ACR PRESS, 12 TOH CAP, t o t l l ) r A  rt# 

.liEAR 3/2 111 X 24  IIJ STEEl, 7 & '  - - 
G R I T  BLAST 

75 STAND (MK13 N E L I J  P E 3 V V n q  
RESS FURTi 

X - R A Y  AREA Z z  w e d 7  (UFFO 5 ~ 4 ~ ~ ~ ~ ~ )  
ZE3O BLAST 

5 7 9 6 3  D30  DO6 
+SO509 P D30 E6 
~ l rG525  0 2 0  C13 
4 6 7 1  D30 EO7 
S t 7 3 1  D Z O  C13 
e G D 5 3  ? 1 ) l O  Cl.9 
e7067 BLDG 7 4  
& -1 11 n 6 D2O DO3 
e u r 1 3 3  j 6  1120 c11-12 
1 0 3 4 2  7 0 2 0  C07 
e a ~ ~ d ~ * ~ *  ni,~s*11 11 
M 1.1 1: *; 5 '1.L S'r 6 010 D17-10 

" ?C!;S F U R / l A C i : v  D Id 6-9 
D l 0  A 1 9  @2:1'7' r/ D30 F.7 

C.'l'lJ'l'l;lt 'J 01; 13 EQlfAl ,  '1'0 3 3 T  



DEC-02-94 2 2 : 2 2  FROM: N-VSUXFMMUMMN BAAAAA 
ID: 

PACE 13 

A Page NO. 1 
10/22/93 

EQUIPMEXI' LIST FOR COST CENTER 3011 ---------------------------------- . . I=- ~ ~ ~ L t - C 7 ~ t J l ~  

EQUI PMEZIT tlII) BuILDf tJG/ COST 
DESCRIPTIDN HUMBERS COLUMN LOCATION CENTER -------------------------------------------------------------------------------- 
GRINDER T03L 2 0  IN SW X 2 7  IN CTRS 
GRINDER TOOL 10 IN SW X 37 IN CTRS 
GRINDER TOOL 10 IN SW X 27 IN CTRS 
DRILL RADIAL 6 FT ARM 17 IN COLUMN 
WITHE ENGINE 12 IN SW X 2 0  IN CC 
GRINDER CYLIND 10 I N  SW X 2 4  IN CC 
COMPARATOR 1 4  IN DIA 5 I N  TDL TRVL 
MILL VERTICAL 9 IN X 42 IN TBL 
COMPAFtATOR 14 IN DIA 4 X 1 8  J N  TBL 
COMPARATOR 1 4  IN DIA 4 X 18 I N  TBL 
COMFARATOR 1 4  IN D I A  4 X 10 IN ?'DL 
MILL VERTICAL 1 4  IN X 6 5  IN TBL 
MILL VERTICAL 12 IN X 56 IN T ~ L  

CHINE 4 "  DIA 
r 

OSC SL%F 8 I!{ % 24 IN TBL 
UTILITY GRINDER 

R I N D E R  TO05 

LEE SURFACE GRINDER 
GRINDER TOOL / CUTTER 
GRINDER TOOL / CUTTER 
GRINDER TOOL / CUTTER 
GRINDER TOOL / CUTTER . JIG D3RE 9 IN DR 2 2  XN X 4 4  IN TUL 
JIG BORE 1 IN DR 15 IN X 2 0  IN TDL 
JIG BORE 2 IN DR 23 IN X 27 IN TDL 
JIG BORE 2 IN DR 3 3  111 x (13 T I !  'tnz, 
LATIiE ENGINE 2 0  IN Sld X 96 I l l  CC 
IeIILL ENGRAVER 8 IN X 12 It4 TOI, 
SAW POUER C / O  ABRASIVE 3 . 5  I l l  CAP 
G R l I l D E R  TOOL \ CUTTER 
FORIIACE 
CRINOER TOOL / CUTTER 
GRINDER TOOL \ CUTTER 
GRIIIDER TOOL 

LATIiE ENGINE 25 XN SIJ X 7 2  111 CC 
UTf LITY GRINDER 1 

R I N D E R  TOOL TAP 5 / 8  CAP 
&I& THE ENGINE 10 IN SW X 54 IN CC 

)DL G R I N D E R ,  PEDESTAL ; 

PSO 817 
F50 B16 
F50 Bl1 
F50 A04 
F50 A 0 8  
F50 A 2 0  
F50 816 
P50 BO8 
F50 A 1 6  
FSO A20  
F50 816 
F10 A03 
F10 A 0 2  
F GARM 

FS 0 4  
FS0 A 2 1  
FSO A 2 1  
F50 A19 
F50 A02 
F10 B18 
F50 A19 
F5 A 1 5  
?'SO 817 
F50 818 
FSO 817 
F5O 817 
F50 807 
F50 807 
F50 807 
F50 807 
F10 803 
F30 E7 
F50 A 1 7  
F50 Dl7 
F5 A 1 3  
F50 A20 
€50  A 1 9  
FSO A 1 6  
r50 DO4 
F50 I310 
F1D D l 2  
F50 DO3 
P5 8 2  
€50 A15 
F50 804 
F5 16A 

9011 
3011 
9 O!i 
9 Oil 
9 011 
9 Of1 
9 011 
90ii 
9 09 
90!1 
90I( 
9 011 
9 OII 
9 OH 
9 OII 
9CH 



3EC-aZ-94 2 2 : 2 2  FROM: N.'JSUXFMMUUUN BAAAAA 
I D :  PACE 1 4  

Page No. 2 
10/22/93 

EQUIPMENT LIST FOR COST CEJJTER 9011 
- - - - c c - - - - - - - - - - - - - - - - C I - - - - - - - - - - - - -  

. EQUIPMErJT ' N I D  BUILDING/ COST 
DESCRIPTION NUMUERS COLUlfN LOCATTO!; CENTCF ------------------------------------------------------------------------------- 
GRINDER INT 16 IN SW X 1 4  IN DP (10603 F50 A 2 0  901t e WITHE EtlSTNE 11 fN SN X 18 IN CC FSO A 0 6  9011 
D R ~ L L  10" X 10" TOL 1/2" CAP Y 4 0 a 3 2  F50 A 1 5  9011 
J I G  BORE 3 IN DR 3 6  IN X 96 Ih TDL y 40956 F50 805 9 OH 
GRINDER TOOL 1" CAP 3'l WIEEL g:::: v 

FSO A17 90H 
ANER WCTROLYTXC 6 .IN D I h  F50 A 1 7  9011 

COI4TOUR 36" TllROAT X 1 3 "  I I I G I I  F50 A 1 0  9011 $ ..em G R I N D E R  JIG 10 IN X 11 IN TDL F50 819 9011 
DRILL 21" X 36" TBL l . O ' c  CAP 2 SPD 441 5 F50 A 0 9  9011 
DRILL 21" X 3G1' TDL 1.0" CAP 2 SPD *dl366 F S O  A 0 9  9 Of 1 
GRINDER CYLXND 14 IN SW X 7 2  111 CC *dl442 F5O A 2 0  3 011 
GRINCER TOOL 8" SW X 15" CTRS #dl522 F50 A 1 5  9 011 
GRINDER INT 6 IN DIA X 4 2  IN LG w 4 2 1 6 5  FS0 A 2 0  BOH 
GRINDER TOOL \ CUTTER $4238 F50 817 9 OH 
GRINDER TOOL 8" SN X 2 4 "  CC q42212 FS0 A 2 0  90H 
COMPARATOR 30 Iti DIA 8 I I I  TDL TRVL W 4 2 2 1 5  F50 A19 90H 
GRINDER OSC SURF 10 IN X 2 4  IN TBL C42279 F50 A 1 B  9011 

-GRINDER OSC SURF 6 IN X 34 IN TBL W 4 2 2 8 0  F50 A 1 8  90H 
J I G  BORE 2 IN DR 32 IN X 39 IN T B t  Y 4 2 3  F10 906 90H 
G R I N D E R  !X'OOL 14" WH 9" X 22"  TDL 4f42021 F50 A17  9CH 
G R I N D E R  CYLIND 10 ZN SW X 24 IN CC V42920  F50 A 1 9  9GH 
G R I N D E R  ROT SURF 36 TN DIA TBL 0 4 2 9  9 FlO B18 9 O H  
GRINDER ROT SURF 4 2  IN DIA TBL e 7  F10 811 90H 9 GRINDER OSC SURF 6 IN X 36 IN TOL F50 A 1 7  9 011 
GRINDER CSC SURF 8 IN X 2 4  IN TDL Y 4 2 9 5 0  F50 A 1 8  9011 

OT SURF 4 2  IN DIA TBL 4 2 9 6 5  F10 C13 90H 
CHARGE MACll 1- Ur 42967 F5O A 1 4  9 OH 
ICAL 10 IN X 4 0  IN TD1. t~ 4 2 9 b d (  F50 A04  9 C f l  

SELLERS DRILL GRINDER Y 4310 F5 A15 9 O f f  
G R f t l C E R  TCOL TAP 1" CAP F50 615 9011 

INDER J I G  N1C 18 1m 11- 3 3  V F50 B19 a 9Dt I  INDER TOOL 1/2 I N  CAP DR CRflJDER w / r w 7 * ~ ~  c 4 6  ~ 5 0  A 1 5  9 C I I  
MILL VERTICAL 9 f N X 4 0  IN TBL 4 3 3 0 4  F50 A 0 5  90H 
GRINDZR TIIREAD 9" SLJ X 24"  CC * 4 3 3 0 0  F50 BlCi 
OVEN 

9 O N  
W 4 3 4 1 3  F5 DO7 9 Of 1 

G R I N n R R  ROT SURF 36 IN D I A  TDr, c 43*\1sx F l O  014 90H 
SAW PONER CLtTOFF 15" X 17" IlEC7' 4 43499 r50 a05 9 0 3  
GRINDER OSC SURF 5 IN X 12 IN TDL # 4 4 2 6 1  P50 A20 9011 
G R I N D E R  TOOL \ CUTTER * 4 4 2 7 5  F50 A 1 3  901f - -  
GRINDER OSC SURF 8 IN X 24 IN TBL c 4 4 4 ~ ~  F50 A18  9 U H  
~ A P O R  B W I ~  0 4 5 0 4 7  F50 A14 9 OH 
M I L ~ ; ~ T E ~  G$- TICAL Y IN X 4 2  IN T n t  F20 ROB 
MILL VERTICAL 9 IN X 4 2  I N  T D t  

9 013 
F50 A 0 5  9011 

HEAT TREAT FURNACE I FSO ~ 1 3  9 01i 
MILL VERTICAL 10 IN' X i5 IN TBL * 45910 F50 A02 90H 

-ILL VERTf CAL 9 IN X 4 2  IN TBL F50 A O ~  9OH 
!ILL VERTICAL 9 IN X 4 2  I N  TDL F50 A 0 5  9011 
dILL VERTICAL 9 IN X 92  IN TBL 4 5 3  3 FSO 8 0 8  90H 



3 E C - 8 2 - 3 4  22 23 F R O M  N.  VSUXFMMMHUtd BAAAAA 
ID. 

Page No. 3 
10/22/93 

EGUIPMENT LIST rOIl CCST CENTER 9011 
I----d--------------.------e------ 

EQUTPI!ENT HID BUILDING/ CCST 
DESCRf PTIOIJ NUNBERS C O L L W  LOCATTON CEfJTER 
-----a---c----------------------.----------------------------------------------- 

F G d ~  GRIRDER 'CUTTER) 
ELECTRICAL DISCIIARCE HACIIINE 
ELE~TRICAL DISClIARGE MACIIINE 
LATHE TOOL 
LATllE TOOL 
LATHE TOOL 
GRINDER 
GRZNDER 
I.IOI'4ARCii LATHE 
HONARCH LATHE 7 
MONARCIl LATHE 
MOfIARCH LATHE 3 
LATHE ENGINE 10 I N  SW X 20  IN CC 
LATllE ENGI1JE 10 IIJ SW X 20 IN CC 
GRINDER TOOL 10 IN SW X 27 IN CTRS 
GRINDER TOOL 10 IN SW X 27 IN CTRS 
WITHE EXCflfE 12 IN SW X 30 1N CC 
ZIG BQRE 2 IN DR 3 3  IN X 4 3  IN TDL 

-ILL LWI'JERSAL 1 2  IN X 34 IN TBL 
LL LXI'JERSAL 13 IN X 64  IN TBL 
-LL VERTICAL 1 4  I l l  X 34 ftJ TDL 
ALL BAND SAU 

.l;OOL LATHE 
R I N D E R , ~  DIA WORK,ZO"Lt ) 
TILITY GRINDER 

M ~ C  d o  pd bl Ddo tuSP mA&. 4 ' TllE TCTAL Y M B E R  Of- HACIIIIIPS I I I  COST 

*45379  
+4sgno 
q 4 G 2 0 1  
e 4 6 2 0 3  
j t 4 6 2 1 0  
*46215  
3t.46215 
J t 4 6 2 1 G  
f r l G Z l G  
-wn- - 

Y51BSU 
jc 51859 - 
W S 9 1 0  

#4B- 
+%5- 
rn 

9t7063 
*a072 16 
-236 y 

c-3 1 
CENTER 9011 IS EQUAL TO 121 



OEC-Q2-94 2 2 ~ 2 3  FR O M .  N.VSUXFMMMMMN EAAAAA ID: 
PACE 1 6  

Page No. 1 ' 
1 0 1 2 2 / 3 3  -- . 

I 9  ' 
, -- .-- 

EQUJI'IIENT J4TST FOR COST CEll'l'ER 9 DG 
-------I-------------------------- 

F -*v>,, 4 ~ 1 .  , 4 4 1 ,  

EQrlI PMENT 11 1 f >  BllILDItlG/ CDST 
D E S C R l  PTiOll IIUMD EI?S COLUMK LOCATIOII CENTER , ----_--------------------------------------------------------------------------- 
DRILL RADIAL 4 Fl' ARN 13 f El COf..llr*II1 
G R I l l D E R  JIG 14 I f f  X 13 IN 'PDI, 
DJ?f',L R A D I A L  5 F7' AlZPI 1 3  I l l  COl.tlllll 
C R I l l D E R  TOOL 10 IN SLJ X 27 111 Pl'lZ.? 
GRIIIDER'  TOOT. 10 1 H SlJ X 27 r11 (YI'RS 
DRILL 2 2 "  X 0 2 "  ?'EL ? / O w  CAI' 6 !;PI1 

< r i w  
CO!.IPARATOR 3 fl 1'14 I71 A 12 X 1,. 5 'i 11 'I' 
. EAR TES'TER 6.75 111 n1 A 

AR IiOB TESTER 2 0 D 
C ft'lT,L VERT 3C)_ TN x 4 0  If1 x 15 I 

TA?laCrl 5 j U  .l N TAI' 2 . 25 3 tt  ! ~ ' l w l t ~ ~ l ~ ~ ~  
DRILL 22"  X 46' '  TDTJ 7/U" CAl' S Si'lI Gb4S+- 
DRILL 2 2 "  X 4 6 "  T13L 7 / 0 "  CA!' 2 Sl'l) Y22fi31 
DRILL 2 2 "  X 46" TDL 7 / 0 "  CAI2 2 SPII 
CRII,L 2 2 "  x 4 6 "  TBI. ? / o w  CAI' 2 s ~ n  - 

,SURFACE PLATE 4 8  111 36 I Id *Isnro 
RFACE PLATE G f l  111 X 1 4  11 1 id 'I1i31* 
I IE  VERT 2 3  I!( nrn x n ' r tr  simrarTn , - . . - -  - -. - Am 16" D i A  11'' PACE 

4 ~ . 4 ~  CUTTER 4.5" D l  A X 7 f l G I t  FA 
:117DER CYLIND 3 IH SIJ X 7 0  l t i  

aRIt13ER CYLTNC 3 IN St1 X 10  111 C(: 
g--;=, - 

G E A R  IIOBBER 12" D I A  G I 1  PAC[: LJlIY1'11 

GEAR HOBBER 6" IIIA ~ c , ~ )  FACE r d r t w t r  
G R I ~ J O E R  CE~~TERLESS 3" nxn x IIV i,r, 
GRINDER CE)ITERLESS 3" nTA A' 6' IX; 
GRINDER CYI,IND 1.4 IN sw x . I J ~  r t r  cc 
GRINDER CYLIllD 1 4  f l 4  SW X 441 I 1 4  C c  

. ~~ - .  . 
JIG BORE 2 I t1  n R  23 IN X 27 111 '1'1iI~ 
SllnFhCE PrA?'l:: 4 tI .I N X -12 111 'I'I!I, 
3llRFACE PIATE 4 O f N X 7 2  It1 '1')Il. 
PRESS I1YUR 10 TON 31t.I S'I'I\OKE G O . l l 4  
GEAR IiuunEH 12" nrn l a t t  FACE r-rrlwlr - - - -  - - -  
LAT1iC. TURRET AUTO 1 . 5  INCII  DAIt CAI '  

- K-T 14 * -4" I I O R T Z  50" Z 
.EHATIC SGL I lEAD 10 I N i D T A  UOI 

F20 0 0 9  
F10 C15 
F20 DO9 
F50 016 
F5 D l 7  
F 2 O  C10 
F30 DO2 
P20 C6 
F10 C20 
F / D  C20 
P Z O  D O G  
F2O C03  
F20 Cll 
F2O C11 
F2O Cl0 
F20 C1: 
F5 815 
F5 A 6  
F10 D O 9  
F10 019 
F50 A 2 0  
F10 D l 6  
F1O Dl6 
F10 C13 
f l 0  819 
f10 CZD 
F10 C1fJ 
F50 815 
P I 0  000 
FLo D O 0  
1'30 E04 
F20 C 2 0  
F20 C20 
1'10 C14 
PI0 B1.l 
F.10 C l O  
r10 C l O  
b-10 Dl1 
1'10 C11 
F I O  C16 
F30 E05 
1'50 015 
1 9 1 0  C 1 G  
1, U15 
F10 D l 8  
F30 D l 3  
F 3 0  EO4 
F30 EO5 



D E C - 0 2 - 3 4  22 24 FROM: N.VSUXFHMHUMN SAAAAA 1 3 .  

Page 1 4 0 .  2 
10/22/33 

EQ(~II'NL;'NII' t.TS'I' l?OIl COS'I' CE!I'XR 9OC,  -----_---------------------------- 
EQIJTPKEIIT If 1 I )  
DESCRIPTION rrut.rr~c~c~ ------------------------------------------------ 
BOREHATIC SGL IlEAD O XI1 nIA bl)RI.' 
JIG Bogf ? 111 DR 23  711 x 27  rN @I'UI. 

@O'~CH 64 I N  STROKE 2 2.55" Dl A 2 5  7' 3 
BROACIi 66 I ti S'I'ROKE 2" I)f A 15 'l*Oli 
GRTllDER' JIG 16 IN X 10 IN TDI, 
GRIlIDER JTG 16 I11 X 2 0  IN TUI, 
31G BORE 2 fW nR 23 It1 X 27 1 # 'l1l1I, 
DRILL 22" X 4 4 "  TBL 7 / 8 "  CAD 1 SPII 
DRILL 22" X 4 4 "  TBL 7 / 0 "  CAD 1 SPD 
I.1ILL VERTICAL 10 111 X 35 114 'I 'IIf .  
LATIiE EI;GI!JE 20 IN SN X 05 I l l  CC 
14ZIJ. IIOTcJZ 13 111 X 6 4  111 '1'131, 
G R l l l D E R  I tJT 16 IN Sf4 X O Ill UI' 
G R I I I D E R  TOOL/CUTl'Eil 
I-l1LL VERT BORIlJG' 45" SIJ X 112'' 'JaJ1l, 
SCTiE1.I I*lhCIiI!IE AUTO 1. 5 T t J  nnll CAI* 

.IE;ASURIIIG 14ACI! J D X t J  'rJI136AI) l.(;'J1ll 
9'rilE E l ~ ~ ~ l l T ~  30 1119 S\d X I Gfl  1 1 4  (32 
:An CUTTER I I Y P O I D  0 ' '  / ) l A  1 ' '  I?ACtl 

LAT~IE EIILfIlIE 32 I N  S1J X 100 f l t  CC: 
LATltE EFIGItIE 10 I N  SIJ X 711 ~ r l  cc 
COJJPARATOR 30 It1 DTA 
Skiel CONTOUR 26" TltROAT X 13'' lIlT211 
COl.IPA3ATOR 30 f !l SCREE11 8 It1 'F' 
DRILL 1 4 "  X 2 2 "  T B t  1" CAP J .51J1111 
T)RXX,L 22" X 46" TDTa 1" CAI' 2 ! ; l a I > r t  

I- ILL VERTICAL 10 IIJ 1: on rrr ~r~rr. WIOI 5 6  
NILL VERTICAL 16 1)1 x 6 5  I ~ J  TIIT, ~ t ~ r o i  G G  
I .IItL VERTICAI, 16 IN X 6 5  If/ 'I'III, +lOlG7 
IIILL VERTICAL 16 IN x 65  J ~ I  s*nr, S M ~ I  cs 
CRINUETt JIG 16 IN X 10 1 N  TDL *1017& 
LATHE EtlCiINE 25 IN SW X 7 2  111 CC - 
LATHE EtJCINE 25 I N  SW X 7 2  J l l  CC ~ 4 0 1 0 2  

I I.1ILL VERT IiYDROTEL 30" 'IUP 

B U I L D I N G /  CCST 
COLUMN LOOL'ATI(?lJ CEtlTER 

I -------------------------------- 
F30 E05 
F30 E05 
F10 B O G  
F10 004 
F10 C15 
FlO C15 
F30 ED6 
F 
F20 C10 
P I 0  803 
F30 El3 
F 1 0  DO0 
F10 C17 
FSO 816 
F 3 0  DO3 
F20 D l 8  
V20 D l 8  
1'30 DOG 
F2O Dl? 
F5 GAGE ROOM 
l r 3 0  014 
190 I313 
F30 D l 3  
i720 l ) l G  
F l O  Cl7 
FIO 803 
F 
F20 C12 
F 2 0  C10 
1-10 C12 
FlO B22 
FlO C 0 5  
F10 C04 
F l D  C08 
F1D DO5 
FlO 0 0 5  
F1.0 C15 
F2O ~ 1 6  
F30 013 
FlO B D 6  
F lO C19 
TZlO 1315 
FlO D l 6  
F l O  8 2 0  
F20 DO9 
T30 DO4 
r W21 
F2O Dl6 

9 0 G  
9 0G 
9GG 
90C 
9CS 
90G 
9 OG 
9 OG 
9 OG 
9 OG 
9 0G 
90G 
9 0G 
9 OG 
90G 
9 OG 
9 OG 
3 OG 
I) OG 
9 OC 
3 OC 
9 0G 
9 3G 
9 0G 
9 OG 
90G 
9 OG 
9 0G 
30G 
9 OG 
9 OC 
30G 
90G 
9 0G 
90C 
9 OG 
9DG 
D OG 
30G " 
0 OG 
9JG 
9 OC 
DOG 
9 0G 
9 0G 
9 0G 
90G 
9 0G 



ID: 
PACE 1 6  

Page No. 3 
10/22/93 

EQUIPMElJT 1 4 Z  S1' t'0i1 COST CCtJ'l'ER 90C 
-C--LI- - - - - - -C-- - - ' - - - - - -"- - - - - - - -  

'EQCI PFJ CP1.T rrrn BUILDING/ COS'T 
I)ESCRIPTIOll  l ~ \ J l ~ ! ~ l ~ l l ~ ~  COLUMN LOCATJOJr CENTER 
--C---------------------------^---------------------4-----------------------------l 

IIQHE VERT - 0 6 0  TO G TEiCfiES 1.11 f)TA 
LATf lE  ENGINE 16 111 SIJ X 59 T I 1  CC 
LATIIE ENGIJJC 16  I11 S(J X 5 4  I l l  CC 
1,ATfiE ElIC;II:E 16 TW SIJ X 5.1 111 CC 
TATIIE E N G I N E  24  IN SIJ X 713 Jll CC 
1,ATIID ENGTlJC 2 4  1 1 4  SIJ K 7fl 1 11 C(! 
1.1314L VEn'I' IlORTHG 2 6 l'tl 9'01, 
DRILL 10" X 2 U "  '1'39L 1. O CAI' 
DRILL 18" X 2 0 "  TDL I .  Q CAIJ 
S,RTtIE EtJGINC 2 0  'IN S1J 1; 54 I 1 1  cc 
IATl lE  E t l G Z f l r  2 D  TII  S I J  X 5.1 1 1 1  C(: 
1.11 LL VERT IIYDROTEI, 3 0" 3"I' 

r 1.1ILL UlJIV 20" X 06''  TDJ,, 0 2 "  '1'1' 

3 HOllE,VERTl 'INTI I Itl D I A ,  4 0  III S'I'It 
J J G  BORE 2 I N  DR 2 3  JIJ X 27  T l l  '1'111, 
I.lILL VERTICAL 18 IIJ X 7 2  1'11 '1'111, 
1.1'LL VERTICAL 1 0  It1 X 7 2  711 'I'III. 

m . ' I ' l i E  TURRET 1.0" DrZIl CAP X 2 1 " !;VJ 
1,L VER'l'ICAIa 30 111 X 4 2  1'11 'I'Ii1. 

. ,SLL VERTICAL l i l  III X 4 2  TI1 'IIJII. 
'TIIE EIJGIIIE 10 ItJ SIJ X 54 '111 CI: 
- LL VERTICAT, 9 It4 X 3 0  11) 'I'UI. 

T4ATHE TURRET AUTO 1. 5 JNCll D A l l  Cr\P 
LATIIE TURRET 4 . 5 "  DAR CAP X 2 1 "  SIJ  
LATIIE ErlGIllE 11 11: SlJ X 11) ' I l l  CC 
COl4PARATOR 1 / 4  T O  3 1f.l SI'RGIiE 
ZIG MILL 3 IN DR 4 0  I11 X 5 0  111 '1'u14 
D I S C H G  M A C l l  ELOX 1 0  Tl l  1'T 
COPIPARATUR 3 0  J lJ  DTA S T l l  ' ~ ' l l r .  ' l V l t v l .  

!.I4 S i l A l ' E l 2  36  It1 I I r A  X 6 I l l  t.'At:I.: 
I J I D E R  SPUR/!lEJAIC GChR 32 

- J I G  BCRE 2 IN DR 3 3  It! X d 1 3 m  
L 

tkTIIE, BORIWG 24 I t 1  SW X 13 FT 1.C 
WEASURING MACIl 2 0  IN X 7 2  311 
G R I I I D E R  OSC SURI' 5 It1 X 1 2  111 qI1llr. 
LAT1IE TURRET AUTO 3 . 0  I ISCll  I\hlt CAI' 

ITERLESS 5': ni'n x 43 '1  I,G 
EAD 12" D~AR 45;' CC) 
ACH 0 0  IN cnrl 

ILL 18" X 28'' TDL vl'! L A  

F10 C09 
F20 Dl0 
F20 D 1 B  
F2O D l 7  
F2O Dl7 
F20 Dl0 
F30 DO2 
F Z O  C11 
F20 C11 
P20 D l 6  
F2O Dl7 
F L O  8 0 7  
FlO BOO 

-6 F10 DO9 
F30 COG 
F10 D O 3  
FlO C05 
F20 D l 9  
F10 D O 3  
F10 C02 
F30 Il l5 
F10 804 
F3O D21 
F30 021 
1'30 E l 6  

' P4 LNT 0 
F30 D O 4  
P 
P20 COG 
i : l r \  1313 
F10 C20 
F30 DOG 
030 E08 
F20 C2O 
F10 C14 
t?30 D l 3  
P20 C12 
1'30 D l 0  
b.1 0 C l 4  
F2O C02 
P20 C12 
F20 D 2 O  
1'JO C14 
F4 LNT 0 
l Z I O  815 
1'10 814 
F5 S. LAD 
F2O D l 8  

9 OG 
90G 
90G 
90G 
9 0 C  
BOG 
9 0G 
90g 

90G 
90G 
9 0 G  
3 0G 
9 OG 
90G 
90G 
9 0G 
9 0G 
9 0 G  
9 OG 
9 0G 
9 OG 
9 0G 
9 0G 
9 0G 
9 OC 
0 OG 
9 OC 
9 DG 
9 OC 
90G 
90G 
9 OG 
90C 
90G 
90G 
90G 
BOG 
30C 
90C a *  

90C 
30G 
9 OC 
I) DG 
9 OG 
9 0 C  
9 OC 
9 3G 
9 0G 



DEC-a2-Y4 2 2 : 2 5  FROM: N.VSUXFMMMMMN BAAAAA ID. 
PACE 1 9  

Page No. 41 

10/22/93 
EQUIPMIStl'l' J . I S ' 1 '  FOll COST' CI:Il?'CIZ 90G 
----------c----------------------- 

EQU71'1.1EIJT IlI11 DUILDING/ COST 
JJESCRItTI3N l l l J l ~ 1 I l  I:f?!; COLUlIN LOCATIOIJ CE1dl'ER 
----------------------------------,---------------------------------------- 

SCnE!? MACIIIElE AUTO 3/1 IN UAlZ CAP U41555 K 
e ~ ~ ~ ~ ' l ~ ~ ~  DEVI,ETG 12 TN x 24 115) 4.1 1577 i t  

GRT1I:lER CYIlIND 14 IN SIJ X '12 111 CC &115')U & 

GRI1II)ER CYLINI) I4 TI1 S1J X 4 U 111 CC 
GRIIIDER.  CYLIND 14 IN SlV X 4 0  1 1 1  CC 
GRIIJDER CYLTND lo T ~ I  sw x 24 rtr cc 
II/C 1.1ILL MILW-MA?' ED 16 1 1 4  II I A  'I'J11. 
SURFACE PLhTE 72  IEi X 4 0  1 fJ '~'111. 
CLIIIDER CEIITERLGSS 3" DIA x I ns *  I G  
1,ATIJE T U R R E T  AlJTO 3 . f l  XEICIl f i A l {  CA 1' 
G R r l l D S R  OSC SURr 11 111 X 3 6  I l l  ' I ' I J I .  
CRIIlDBR OSC S U R F  8 IN X 241 If/ ' I ' l l I ,  
GRII1DSI1 OSC SURF 0 I t1  X 2 4  T I 1  * l ' I ? l ,  
G R I l f D E R  OSC S'JRP 0 Ill X 24 711 ' l ' l j l ,  
CR1:IDER INT 24 111 SH X 32 211 111' 
L.E.TI~E EPIGIIIE 11 IIJ sw x 1 0  rrr rc: 
SURFACE PLATE 4 l )  ZIJ  X 36  T I 1  ' 1 ' 1 I I .  

-FACE PLATE 4 C  ItJ X 96 111 'i'lji. 
r l lE  EtlGXNE 16 It! S W  X 7 2  I'll CC 

~ ~ ? 1 1 1 3 E R  TIIREAD 6" DZA TilREAD 
iTIIE TUIIRET 2 . 5 "  BRR CAP X 2 1 " St/ 
C I-IIIaL MI L1J-NAT ED 16 Ill  Dl A 'I'flTt 

unI l lDER OSC SURF O Jf.1 X 24 1 [ I  'l'l)I, 
G R I I I D E R  3 S C  SURF 0 I l l  X 2.1 I11 '1'111. 
GRII iOER OSC SURF a 11; X 2 4  111 'l'l~lo 
GRIlIDER OSC SURF f3 311 X 24 111 'l'lilf 
IIOI,E I ~ O R Z  1 . - 1 / 3 2  XI! r)rn 

G'EAT~ MEAS l lACII 24 71.1 f l T A  X 311 l t r  . 
SCAit l<BC\F l.lAC.11 24 'f l i  n1.A X 10 

@ E A R  CIlARTEIt ; 4211 t 1 
LkTm7Ylcr . . 11 c ~n ~ r r  sw I: 54 r t r  cc 

G R I l l D E R  OSC SURF I2 I14 X 36 I t l  'I'lbl. 
ir/e rtrr,r. wrrJtj-MnT so x-Y-z AXES 
GEAR MEhS IllST 241111 DTA X 3GTll C C12000 
I.liLT- VE1V)")'CAL 17 J 'N X no I N  '111)1, 
t4:LL VERTICAL 19 IN X 9 4  I t J  3'13J. M12911  7 
&C HPALD A C R k m E R  9 4 2 9 1 3  v 

U 4 2 3 2 3  % 
oL VERTICAL 2 0  I14 X 34 114 'IbUla 6 4  2927 
'.la UNIVERSAL 2 0  IN X 9: IN T D I ,  $ 4 2 3 2 0  ' 

F2O D I D  
F2O COG 
I Z l O  812 

FIO C3 
F10 020  
P I 0  020 
F10 D2O 
F5O I304 
F30 El7 
1?30 hod 
F2O C17 
F30 DIO 
F20 C10 
F10 C17 
FlO C15 
FJO 817 
F l 0  DIG 
F20 CO2 
FIO C20 
F10 D O 7  
F10 DO7 
F2O D l 1  
PlO Dl5 
F10 C04 
FlO 8 0 8  



D E C - a 2 - 9 4  2 2 ~ 2 5  FROM: N.VSUXFMMHMMN BAAAAA ID: 

Page No. 5 
1 0 / 2 2 / 3 3  

EC!UTPI.IEIJ'I' 1,TST FOR COST CEki'l'En 9 C G  
-C-- - - - - - -_ - - - - -d- - - - - - - - - - - - - - - - -  

EQUIPME"?JT 11TJ) B U I L D I N G /  COST 
. DESCEI P T I C ~ ~  rr~~r.r~nn:; COLUMN LOCATI~N CENTER -------------------------------------------------------------------------------- 
TJATIIE ENGINE 10 I t 1  St# X 1Il  111 CC 
J I G  BORE 2 111 DR 23 TIJ X 2'1 'Ill 'I'Uf. 
GEAR SIlAPER 24 It1 GEAR nIA 
CRIIJDER CYLIND 12 1 1 4  SW X 48 111 CC 
J I G  BORE 4 IN DR 2 7  IN X 3 6  1'14 Till, 

< GEAR HODBER 1 4 "  DIA I PACE NTD'l'll 
RI lJDER SPUR IlELTC GEAR t 1 J l i  n T A  

IIITER FEROEICT 
' M P T  Al1ll 11 11, COI.ll i l l l  

IIIIEEt DRESSER 

PURIFIER OIL 4 0  GPPI 3C0 G A L  101.1 
' PURIFIER O I L  4 0  GPM 3C0 GAlJ 101-I 

- - ma rlutcfi 12 J ~ I  x 34 TI,[ qy11. 
@ O I / E  11mz 1 2  .in ~ T A  x 2 7  j 1 1  ~ l l ~ j t r ~ ! ; ~ . : ~  
1.11Li VER'I?CAL 1 E  1 1 I  X 7 2  111 'I'IJI, 

EAR l l O B B E R  96" DIA 40" PI\C!1 191 I ) ' I ~  
NiliDER TilREAD 35" S1,1 X 26" C:I': 

GRIIJDER CYLltfD 1 4  3 ' P I  SIJ X' '12 111 CC: 
t4ILL VERTICAL 18 It? X 7 2  f t l  ' l ' f l l ,  
' BORltJG MACII, JIG, H/C, 3 314 Sllnl, 

LATIlE E I I G f N E  11 ZH S1J X 111 111 CC 
LATIIE EIfCfNE 13 Itl SIJ X 54 I l l  CC 

STRAIGtlT PRESS 4 'I'ON J2" S'f*ltOl:t? 
CtlC MILL 10" X 48 ' '  TDL 30" 7'1' 
CNC WILL l o n  X 4 8 "  TDU 3oi8 TF 
C:IC MILL ifin x 4ee1 ro r ,  3oc1 1-r* 

e N T S G R A T O R  METAT, 30" X 3 1 "  7'111. 
ID PtAC!l, TOOL C CtIZ7'ECj 

F30 E l 7  
F30 E O G  
F10 B21 
F10 C12 
FJO DOG 
F10 B21 
FZO C 2 l  
F10 Dl1 
f20 DO3 
f20 D l 2  
F10 

' 2 ~ 6 ~  f i O 1 3 i  
F 3 0  D l 3  
F10 Dl2 
F20 Dl 
F10 813 
FJO 012 
FIO 815 
r2a c ~ o  
r: 
FID 806  * 43.15(1 X F10 C17 

~1;)45!J ' F10 ClO 
* d r  :\.I G ~ I  F1.0 n16 
y l i J 4 G J  F F30 El6 
+ 4 3 1 1 1 2  v F30 DO3 
&(13435 r F10 C7 

P:O COG 
F30 €06 
P30 E l 7  
F20 D l 7  
F20 D l 7  
F20 C22 
F10 DO2 
F 3 0  D l 1  
F20 COB 
F20 Coo 
F20 COD 
F x9 
F50 A 1 G  

90C 
9-OG 
90G 
BOG .- 
90C 
9CG 
9 OG 
3 OG 
9 0G 
9 0G 
90G 
9 0 s  
3 OG 



3EC-42-34 2 2 : 2 6  FROM: N.VSUXFMMMHHN BAAAAA ID: PACE 21 

Page KO. G 
10/22!93 

EQUIPMENT LIST FOR COST CEIJI'ER 90G ---------------------------------- 
EQUIPFIENT N I D  B U I L D I N G /  COST 
CESCRIFTIOtI NUMBERS COLUMN LOCATION CENTER -------------------------------------------------------------------------------- 
GRINDER osc SURF B IN x 24 I IJ  'rw. 
I J ~ C  ~ I A C H  CTR. VERT, 3 nxrs corwourt 

J""" " X 12" TEL 8" RAE1 STROKE 

f l I / C  EUCH CENTER 1 A X I S  
GRINDER *THREAD 2 - 5 / 8  It1 DTA 
SURFACE PLATE 
VIBRATIOP; O I N I S I I E R  
EDM 20" X 32" TBL O N  RAM S'FROKE 
VIBRATORY FIlIXSIITt4G MACII I t l i 2  

'V!_Tll9ER, 1IAI:D OPERA'PEI) 
ZYSEATER 1-114 X l i ,  A(J9 '0  \:- 

. A V ,  BktlD, AUTO POWCR 1 6 "  DTA 1JOltli 
1C 1-IACIi CTR VERT 4 - A X I S  
.IC MACll CTR VEII?' M S  S,+ X,3 

t GRX!lDER VERT UI11V 4 2 "  l ' B I ,  
' GEAR SIfAPEI'?, VERT, SIfJ SPDJ,, 4 "  FACE VJ 

GRIIIDEDJLC 4 0 .  Itl X 24  111 
LT C!JC MkC)!I Nil-IC C E N T E O  
KT CtlC 14ACIIIN TIIG CUI'l0ER 

OORDItfATE MEASlIRI!IG MAC1 lJ I I E  
DRILL F I X T U R ~  
CAI, M n c r r r l n r i c  C E I I ~ ~ ~  

I CAL MACCII t lLNC CENTEll 
IJJ/E:ILACR3N NC LATHE CINTURII -10" 

~ ~ H / F I T L A C R O N  NC LATIIE CIHTVI111 -0  0" 
TAPPER 7 / 8  IN TAP 2 .25  IN STPOKE 
TAPPER 1.5 IN TAP 3 . 5  IN STROKE 
LATHE TURIIET 2 .5 ' '  BAR CAP X 2 1  " SW 
T.ATl1E TURRET 2 . 5 "  BAR CAP X 21"  SIJ 
I.ATIIIJ TiJRRE'l' 2 . 5 "  OAR x 21'' !jlJ 
LATHE TURRET 1 5" BAR ChS! X 2 l a @  S\J 
IATIJE TUnRET 6 . 0 "  B A R J C A P  X 2 4 "  SLJ 
13lJl;I'TPRESS 10 5 / D  X N  X 0 114 . 

I P A R A T D ~ ~  1 4  IN Drn 5 IN TDJ, *rnvl.. 
m L  VERTICAL 10 IN X 3 5  {IN T O L  

---- -- -- 

F10 B15 
F2O CO2 
F30 DO7 
F20 DO9 
F20 018 
F LNT3 
F30 E21 
F30 DO7 
P3O EZ1 
1:20 C10 
F2C S LAD 
P I 0  DO4 
F10 DO5 
F10 D O 5  
F20 C14 
F20 C14 
TZO ClEl 
1-20 c i s  
1.'J 0 C16 
r5 B6 
F33 Dl1 
r20 003 
F2O D O 2  
F10 DO9 
F10 D l 0  
F10 C16 
F2 0 
F2 0 
F2 0 
F10 
F 1 0  D l 1  
F10 
F 
F3 0 
F20 D5 
F20 D4 
F20 C16 
FZO C17 
F20 C10 
F20 C9-10 
F S O  D 2 O  
F30 E20 
PJO D l 0  
F 3 0  Dl6 
F2O D2D 
F30 E17 STORED 
F50 816 
F l O  807 



9EC-82-34 2 2 . 2 5  FROM N-VSUXFXMMMMN BAAAAA ID. PACE 22 

Page No. 7 
10/22/93 

EQUIPHEI~T LIST FOI? COST CENTER 90G ---------------------------------- 
NI 3 B U I L D 1  N G /  COST 
NUMDERS COLUMN LOCATICN CENTER 

GEAR HDBBER 90" DIA 21"  FACE I I D T I I  
MILL VERTICAL 10 IN X 35 IN TDL 5?EFP 
HILL VERTICAL 10 I N  X 35 IN TUT, &%+- 
MILL I I O R I Z  18 f N X 96  I N  T D t  - 
I.iILT, I f O l t I Z  13 IN X 64 IN TDL 5&b€+ 
MILL HORIZ 13 IN X 6 4  X N  TRL -593-e- 
MILL I I O R I Z  1 3  XN X 6 4  IN TDL - 
MILL N O R 1 2  13 IN X 64 IN TDL WTJt 
HILL HOPIZ 13 IN X 6 4  I N  TBL m-5W- 

F10 C18 
FlO 8 0 7  
F10 807 
?lo C08 
F10 B O G  
F10 C04 
F10 C8 
FIO BOG 
F10 8 0 4  

!!ILL I I O R I Z  21 311 X 50 : I t  TOI, * F10 DB-9 
VERC: 9 G "  lr5354 F10 D O 3  

I I /C Y.lACHI2iING ~ > o n c t r n  K - Po 
P20 C02 

DRILL 24"  X 48" TBL 3 / 0 "  CAP 3 SPl) F20 C11 
GEAR SflAPER 6 IN C I A  X 1 Ill FACE a 6 7 6 2  v FlO B20 
MILL HDRIZ 13 IW X 6 4  IN TDL * FA0 C02 
SCREW MACHINE AUTO 1 . 5  114 BAR CAP 4 7 3 5 8  F20 D l 0  
LATliE ENGINE 28 IN SIJ X 96  114 CC F 215 

ry"" SIIAPEn 18 IN DIh X 5 111 FACE F10 B2O 
R SIIAPER 36 1?1 D Z A  X 6 I t :  FACE F10 B20 
,PER VERTICAL 2 0  INClI  ROTARY TBI, P10 806 

""ASURING MACH 8 0  X 14 CAP *ill3420 FS CAGE ROOM 
LL 22" X 98" T9L 7 / 8 "  CAP 2 SPD $061 Z F 8 2 0  

-HE TURRET 1.5" BAR CAP X 15" SW t9142 ' F20 D20 
LATHE ENGINE N/C 20" SH X 54"  CC f 964 '4 F20 C17 
SCREW MACHINE A * X O  1.0 IN BhR CAP 4&W+ F30 D l 9  

c k c w w  m- cw & y04Gql.L x ? 
TIlE TOTAL NUMBER OF MACIJINES f i t  COST CENTER 9OC IS EQUAL TO 313 



U E C - C 2 - 9 4  2 2 ; 2 6  FROM: N-VSUXFMMMMMN BAAAAA ID: 

, R 0 1. i 

PACE 23 

Page No. 1 
10/22/93 

& d ~ ~ ~  EQUIPMCNT' L1S1l' FOR COST CEIITER 30M 

LQI:IPMENT 111 D BUILDING/ COST 
D E S C R I P ~ ~ I O N  ~tu~nr:ns  COLUMN LOCATION CZNTER -------------------------------------------------------------------------------- 

( ROCKET MOTOR-X-RAY FACXLITY) 
DRILL RADIAL 4 FT ARM 13 IN COLUMN 
DRILL RADIAL 4 FT A R W 3  IN COLUMN 
DRILL RADIAL 4 FT ARM 13 IN COLUMN 
DRILL RADIAL 4 FT ARM 1 3  IN COLUMN 
DRILL 22"  X 36"  TBL 7 / 8 "  CAP 1 SPD 
MILL HORX Z B O n I N G  4 . 0  IN SPDI. 
PLANER WOOD 16 IN X 96 IN TDL 
GOLL FLOW MACH, 

TURNACE ELECT 15 I3 X 15 IN X 2 1  1 - 
FURNACE 24 IN X 4 8  IN X 24 IN 
LATHE ENGINE N/C 2 4 "  SW X 7 2 "  CC 
FREEZER WEBBER 0 TO -100 DEG F 

FLATHE ENGINE N/C 32" SW X 120" CC 
FLqNACE 22 IN D I A  X 2 6  IN DEEP 
FL%RACE 22 IN DIA X 2 6  IN DEEP 
MILL l103712 BORING 5 . 0  IN SPDI, 
GRINDER OSC SURF 12 IN X 36 I11 TDL 

~ N C H  GRINDER 
R:JACE TIIDUCT 1IA!?DEtl 

-((ILL 21" X 4 6 "  TBL 7 / 8 "  CAP 1 S P D  
3PATCII OVEN 

.FEE EllGINE 24 I N  SW X 7 2  T t J  CC 
LA%E ElJGINE 21 IN SW X 7 0  It1 CC 
DRILL 14" X 2 2 "  T B L  1.0 CAP 
IAGNAFLIJX MAGNETIZE 3000 A y -  
ARC IJELDER 300 AMPS - 
WELDING PCSITIONZR 36 IN D I A  Tnl. 
ARC WELDER 300 AMPS 
ARC WSLDER 300 AMPS 
ARC WELDER 300 AMPS 
ARC WELDER 300 AYPS 

UIUIACE 48 TX D I A  X 6 0  IN I I I G f I  
THE EIIGINE 36 IN SW X 204 IN CC ) 

OVEN, ELECT, 16 FT X 16 FT 

HAGNAFLUX DEMAGNETIZE 95 AMP 
I PUllCH PRESS 18" TtfROAT 3116n  STR 

E m t E  N / C  32" SW x 9 6 "  
HORZ 4 2"DX5Q1'L (PETRO- - 



E E C - 8 2 - 3 4  2 2 - 2 7  F R O M :  N.'JSUXFMMMHMN BAAAAA ID: 
PACE 24 

Page No. 2 
1 0 / 2 2 / 9 3  

EQUIPMENT LIST FOR Cost? CEN"I'R 90P1 
--I------------------------------- 

EI;UXPNE,'~T NJl> B U I L D I N G /  COST 
DCSCRIPTiON N U I ~ ~ ~ E R S  COLUMN LOCATION CENTER -------------------------------------------------------------------------------- 

G I 0  807 9 OM 

P I T  
G2O C14 9 OM 
C10 C04 90M 

y 4 2 1 5 5  r G 2 0  DO2 9 OM 
TflREAD MACH 1/n-2" PIPE Y42195 G30 05 90M 
VACU-BLAST 4 8  I'bl X 36 IN % 36 IN GI0 8 0 8  9 014 
FURNACE ELECT 30 IN DXA 7 2  IN DEEP c 17R,Oe' ~ 1 0  cod 9 OM 
LATHE ENGINE NJC 27" SW X 96" CC 6 2 0  C03 9 DM 
LATHE ENGINE 2 5  IN stv' x 120 ~ t a  cc czo DOS 9 OM 
LATHE ENGINE 2s IN sri x 120 1t1 cc G Z O  1302 YOM 
LATHE TURRET N/C 6 IN BAR CAP G 2 0  COG 90M 
BALL VALVE LAPPER C J O  Dl8 9CM 
LA'I?jE ENGINE 41 IN SIJ X 1011 I!; C 2  )?Obe * G2O COZ 90M 

F;FURNACE 8 4  I11 DIA X 98 I N  l I ICII  G10 B16 9011 
FURtJACC GAS 20C0 DEG F 2 X 4 X 2  FT 1 4 2 3 3 3  % C l O  815 9 0H 
F W A C E  ItJ3UCT IIARCEIJ 411" X 156" r 4 2 3 3 5  G I 0  C15 90N 
FURNACE 2 8  IN X 2 8  IN X 48  IN <m;dsrrr~~~, a+ GlO CO9 9 OM 

W P O i K R  C/O 10" WHEEL 2 . 5 "  CAI' A Y43396 h BLbG 5 6  9 0 t-I 
N ,  WALK-IN,  650  DEG F 4 3 ~ 1 2 1  * C 3 0  E l 8  90bI 

i .IlACE HEARTH 6 SQ FT X 36 1 1 4  IIGT C10 C12 9 01.1 
'aL VERT BORING 30" SW X 36" T B t  GJO E l 6  9 OH 
.DE RING WELDER POliER SUPPLY C20 E l 5  9 OM 

auNER4TOR ATMOSPffERE 3 0 0 0  CUFT HI11 # 4 3 4 0 0  C10 830 9 ON 
LATHE TURRCT N J C  4 AXIS 4 4 3 4 9 7  r C 2 0  CO? 90M 
OVEII 37" X 19" X 2 5 "  6 5 0  DEG F a 4 3 9 9 7  Y G 3 0  E l 0  9 OM 
DECREASER 4 FT X 3 FT X 4 FT 4 4 4 0 2 7  GI0 B03 9 OM 
ARC WELDER 400 AMPS - C30 E3-4 9 OM 
DRIER INFRARED PORTABLE (14 X 36 114 W 4*1065 G 9 011 
BLAST CLEAII & F I N I S f i T t I G  NACIJTIII? G30 Dl7 9 O!.! 
COOLER, WALK- IN ,  2 0  DEG F G30 D l 6  90M 
DEGREASER 14 FT X 4 IT' X 4 FT C 2 0  C17 9 O?l  
PJIILLSPS STILL r44173 ? C 1 0  82 9 OM 

PRAY UNIT-OXY  PO\^- t.44193 G 3 0  El9 9 OM 
%R-D TEST WLCH ROCKWZLI. 61 BIl lNELL l 4 4 2 0 6  G10 CIO 9 OM 
, DUST COJ,T,ECTOR , T A B  ' y 4 4 2 1 6  * G30 El0 
.@IC 1 wfl G 2 0  COO 

90M 
9 U l l  

N/C TURN MACH 15 IN SPUL 3 3  111 cc 4 4 4 2 7 4  % ?  ~ 2 0  cog 9 014 
DISINTKHATDR METAL 30" X 31" TnL 9144367 * G 2 0  DB 9 OM 
SURFACE PLATE 72 IN X 1 4 4  IN TDL C20  C14 

0 of 4 """c~o "*', 90M *- 
LATHE ENCTNE 2 0  TN StJ X 112  f t l  CC got! 
FURIIACE 8 4  IN DIA X 3 6  111 IIICII GI0 B1G 

'VACV-BLAST 18 IN X 36 IN X 36 IN GI0 B7 3 OM 
I C 

9 Olrf r i L >  Pr41444 x )  C 2 0  CJO 9 OM 
ARC WCLDCR 225  AMP I f i 4 d 4 6  f *  G30 EZ 90M 
THREAD MACHINE, PIPE 2 i 5  It) D3h - G30 v01 9aM 

3/21" WK TIIK,  10' WIDE - G 3 0  E03 9 OEI C ENGIAE 2 5  IN SW X 1 2 0  T t l  CC *(t 4 4 57 
i 

GZO D O 7  
I q m -  

90M 
1lESS TESTER G30 E16 9 DH 

44405- ? ci l o  

I O 



CEC-02-91 2 2 . 2 7  FROM: N.'.~SUXFMMMMMN BAAAAA 

PACE 2 5  

. . 

Page No. 3 
10/22/93 

EQUIPRENT LIST FOR COST CENTER 90M ---------------------------------- 
"QUIPMENT NID B'JILDI NC/ COST 
DESCRIPTIOtI NlJt~IBERS COLUMN LOCATf ON CENTER -------------------------------------------------------------------------------- 
FUNJACE, ELECT, 1200 DEG F wf 
BfiAI(2, HAND, 12 GA X 8 FT STEEL 
R O L ~  12 GA THICK X 40 IN WIDE 
DRILL UPRIGHT, ROUND COLUMN 1 1 / 2 "  
PUIICII PRESS 1 - 1 / 6 " D  58 TON 

SFA ARC WELD EQUIPMEtJ 
OIJiJAY PRESS, POWER TIIUEI 

CEllTRlFUGE SYSTEPI 
LATHE EIJGfJlE N / C  32" SW X 1201@ cc 
BRAKE, HAND. 4 FT BR-K 

5 0 0  GA7,LOb' ARGON TANK 
-la, MAX TEMP650 DEG IZ 

S-AIJ MACIIFWJ 
A S T  CLEANING EIACIIIIJB ( 4 12 L j J  

3 Kfl X-RAY SYSTEM 
. U Y  FILM PROCESSOR 

%%' 

HOT WATER WASIICR FOR RCCKET btOl'ORS 

O =  G I 0  C10 
G30 E02 
C30 E03 
C30 DO3 
G30 GO3 
C30 Dl4 
C30 O S W  
GI0 S 
G 2 0  DO6 
630 E02 
G 2 0  C04 
G30 Dl4 
G 2 0  DO3 
G20 D l 0  

V e 4 2 0  D8-9 
G 2 0  C15 
G10 C07 
C EAST APRO 
G20 C16 
G 
G l O  8719 
GI0 D 1 0 / 1 1  
G30 D10/11 
G30 E l 5  
G30 El4 
G30 E l 5  
G 3 0  El5 
GI0 C07 
G10 803 
G 2 0  C15 
G I 0  C l 7  
C30 D3 
G 2 0  Dl6 
C3-0 0 8 - 9  

TllE l C T A i  NUMBER OF MACHINES I I I  COST CENl'ER 90M 1s EQUAL TO 130 



DEC-B2-34 2 2 - 2 8  FROM N.'JSUXFMHMMMN BAAAAA ID: PACE 26 

Page Eio. 1 
10/22/93 

EQUI l'flEtt1I' LIST FOR COS'i' CEk1'J'J:It 3 05 
---------I------------------------ .. L*~ - .LL , ,~  \: , & \ t . ,  

EQU r P5r r!l!lb ra2 D DL'ILDINC/ COST 
I)ZSCGIPTxON 11~11.1111311S COLUMN LOCATIOtI CENTER ------------------------------------------------------------------------------- 
DRILL 22" X 4 6 "  TBL 7 / 0 "  CAP 2 SF11 
GRINDER OSC SURF O IN X 24 It1 '1'014 
MILL HORIZ 19 IN X 6 4  IN TDL 
LATiIE ENCINE 16 IN SW X 54 fN CC 
SAI9 COPITOUR 35" TCiROAT X 20" I lIGII  
SAlJ POllER C/O 10" X 20" S'l'OCK CAP 
DRILL RADIAL 5 A R M  15 f H COr.(rt.lII 

I IITLL UNIVEXSAL 9 IN X 34 It1 TDI, 
1 DECREhSER 2 4  IN X 18 IN X 10 JrS 

SAW 3 5 "  Tl iROAT 19" IIGT WIICBl, 
DEGREASER 1 4  FT X 4 PI' X 4 F'l' 
TfiREAD MAC11 118-2" PIPE l/4-2" 001, 
CLEANER IXSTRU 341N X 2 2 I N  X 16711 
OVEll ZKSTRU 7 2  I N  X 51 I N  X 10 111 
STRkfGHT PRESS 7 5  TON 10" STROI(fi 
SAW WOC3 18" DIA B t A D E  
SAW BAND 36" X 36" TDL 36" DIA Idill, 
ARC WELDER 300 AFlPS 

-GREASER ELECT LAD T Y P E  
:GREASE2 ELECT LAD TYPE 

J E G R E A S E R  U E C T  L A D  TY2E 
'ilt0 ABSORP TgSl'S TO 5 0  11 
A S I I  HOT I.)ATER 2000PST 4 .  

VAPOR DEGREASER, 168 X 4 0  X 7 2  m€ I4kRh ', CUT. AND STRIP M ~ I  
LATIIE TURRET 1.5" DAR C A P a  611 
DRILL 24" X 36"  TRl, f SPDL 
JaATIIE E l i G I N E  12 IN SW X 3 0  111 CC 
SAl.1 COIITOUR 3616 TIIROA'I' X 13'' l l l G l t  

F-3 
RADAR TEST PLATFORM 

m 
Suw - 
* 
uau8 
An?nt 
m 

a d  LO94 X 

+Era 
4 4 2 3  51 k 

1 4 2 2 3 . 1  v 

e?95 
+?ef+7 
M O  * * 

444107P 
*4411jDL/  
+ 4 4 1 0 9  
& 4 4 2 6 0 %  
y44335 X 
y114172 V 
Y*15060 
4'45061 ! 
**I SO7 0 v 
#45*Ifil  X 
.M 
- 4  
a95 
-1 

41, TES'I' 1 V 
#f, TEST 2 v 
~ l l h l ) h I l  TESTb 

L n7 
L 817 
L30  C15 
L El5 
L10 C15 
LllO N O 3  
L4O N O 3  
L20 815 
L 5 1 6  
LJO S 
L u20-21 
L30 NO3 
L BC16 
L40 COT 
L QR7 
L SHIP 
L SHIP 
L L12 
L 516 
L Q18 
LR18 
L LNO7 
L30 N O 3  
I d 4 0  M16 
l a 2 0  N O 5  
L2O R07 
L SO7 
L2O E F l G  
L2O 815 
L30 1153 
L10 B15 
LdO 815 
L 89  
L P9 
L NORTH 



DEC-02-34 2 2 ~ 2 8  FROM: N.VSUXFMWNHMN BAAAAA ID: 

Page 1:o. 
10/22/33 

EQUIPMEN?' LIST F'OR COS'l' CEtlTER 50  -----------_---------------------- 
-uulbt,tdt, t 0% 

EQYI PMEIJT N 1  D DUILDIt lG/  
DESCRI P7'IOtr 1 l t l t l i \ ~ 1 \ ~  COLUMN LOCAT -------------------------------------------------------------------- 

q 1 9 2 1 3  102 D l 1  * 102 D2 
GRI?JDER, OSC. SURF. TAn1.K 6" x J 2 .  296n- 102 DZ 
ARBOR PRESS, MANUAL * 102 D2 
PDLlSHER 102 02 
BENCH LATIIE - 1 0 2  D 1-2 
VERTICAL BAND SAW * 102 
BENCH TYPE PAINT BOOTII 3He 102 0 1-2 
DISINTEGRATOR METAL 20" X 30" Tor. +)SPt 102 DZ 
1-lfLL, VERTICAL 9 IN X 4 2  I N  ?'Dl ,  rn 102 
DEGRZASER, VAPOR, 3 x 7 x 5 102 0 2  
V A C U - B U S T  - 102 

U 4 6 2 2 3  102 H3 
102 D l 1  
102 Dl1 

PACE 27 

COST 
I O N  CENT! --------_- 

THE TOTAL NLXOER OF HACIIIIIES 111 COS'Ia CBNTEfZ 5 0  15 EQUAL TO 15 



Page No. 4 
10122193 

EQUIPMENT Lrs? FOR COST C E I J T E ~ ?  ~ O J  

LQUIPMEPIT N1 D B U I L D I N G /  C3ST 
DESCRI PTfOtt NUMBERS COLUM?4 LOCfrTION CEKTER 
-----------------------------------------------------------------*-------------- 

T906 
T908 
TUMBLER 10 IN x 2 0  IN 
OVEN ELECT, 54 IN X 9 FT X G FY' 
(ROTO SEOT 96  IN D I A  TD 
TUI.IBLER/VIBRATOR 6 CU F 
PAINTBOOTH 16 FT X 6 FT X 11 FT 
OVEN 361N X 20IN X 221N 127 DEC F 
FURNACE ELECT 15" X 12"  X 8" 

SAND BLA-ST 5 S N  W x 4 2 "  DP x 4 0 "  SIR SYSTEM H I G H  PRESS 
- 

AIR SYSTEM HIGH - P R E S S  
-BLAST ROOK 37' X 3 5 '  X 22') 

, CAB, MAX TEMP 690 DEC F )  
.it CAB, MAX TEMP 650 DEC F 
PARTS WASHER, STEAM, TABLE 
WATER PARTS WASIIER, ELECTRIC 

A PAINT 
CPAZNTI 
CPA I1IT2 
CPAf t4T3 
PAINT BOOTII 
PLASI4A SPRAY AREA 
STEAMCLEAN 

117 
117 
C30 E l 3  
L ST8 
D30 E l l  
C30  El3 
G 2 0  C21 
A30 E05 
G10 C10 
L30 TO9 
C30 El3 
DJ 0 N E  CORNEII 
G30 El9 
E L A 2 2  
E LA22 
C3 LNT 0 
G20 C21 
A 
030 El2 
G30 EZ8 
C30 €19 
C30 El2 
A 3 0  Ell 
A 
C l O  A19 
C l O  A3 
C20 X 2  
L 
117 
C10 SOUTH 
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Page 1 

r - 
il , % 11 

4: 

- 

' 

4~&?4/.4/~> !/ r , p  2 3 ' - Z 

h 

Original 
Estimate 

292 
71 9 

0 
3,224 
1,089 

874 
250 

50 

0, 

6,338: 

m ~ e t a i l e d  Breakdown of Special Support Function Costs 

Industrial Processes Support Facilities: 
Metallurgical composition 8 tensile test verification lab 
Environmentally controlled inspection facilities 
Grit, powder, and sand blast facilities 
Paint booth facilities, adjacent to 3 separate bldgs 24K sqft 
Paint storage and handling facilities to accommodate 
polymers, solvents, epoxy, resins, etc. (OSHA) 
8,125 sqft building 

X-ray facilities 
2 million volt X-ray facility 
Circumference x-ray of std missile rocket motor casings 
2,914 sqft facility 

Outdoor new and used heat treat quench oil storage 
facility with concrete, leak catch basins, visual 
shielding, spark and slag catch basins 

High frequency noise reduction for gas and plasma arc 
cutting processes (OSHA) 

Special/Unique Utility Support Requirements 
Electrical mods for unique machines not in MILCONIRehab 
Separate circuits, voltage converters, isolation 
transformers, special grounding, high power supply 

Addl high pressure/compressed air supply 
Coolant filtration systems for machine tools 

Gun Barrel plating line- 5 tanks 28'depth, 864 SF 1 

a ' 

As of 
12/15 

0 
0 
0 
0 
0 

874 
250 

0 

Forced 
$50M 

0 
0 
0 
0 
0 

need to include in milcon 
250 

0 

Other plating processess needed but not available per site 1 13,200: 13,200 !need to include in milcon 

750 1001 

visit at NSY Norfolk - passivation process, black oxide and 
tin, electorless nickel, manganese phosphate, anodize, etc. 
92 ta~ks,  approx. 12k SF 

300 3001 0 
3,510; 3,510;need to include in milcon 

I 

750 

I 

1 i 

0 

4,457 

0 

4,457 

Chemical, fluid, solvent, and paint requirements I 
Replenish plating shop chemicals not at NSY Norfolk 
Replenish industrial waste water treatement facility 

Install 4 9K gaV100K cuft tanks and replenish with gas for 
heat treat furnaces, plasma/laser cutting, flame spray, etc. 

Replenishment of various/miscellaneous oils, solvents 
chemicals, paint, etc.- Addl rqmts for NSY Norfolk 

Special pits and foundations 
1 Gantry Furnace (4 15-20' deep pits) 
2 Bell Furnace Pits 
2 Hydrospin Foundations 
6 "8" Bldg Machine Foundations (300 tonseach) 

Heat Treat Furnaces and supporting facilities 
Car bottom furnaces 

Zero Blast 
Pangborne 
Environmentally controlled workltest rqmts (OSHA). Work 
area ventilation - for welding, paint, epoxy, etc 7K SF 

Purchase and place in service critical equip where it's 

1,445 j 1,445 / 1,445 
235, 235, 0 

585 

2 54 

800 
100 
150 

900- 900 

600 
300 
300 

0 

0 

585; 585' 

1601 342 

8001 800 
1001 100 
1501 150 -- 
9001 

600 
300 
300 

0 

18,083 

600 
300 
300 

0 

0" 



Special equipment and facility requirements for process 
validation, reverse engineering, design, development, 
transition to production, prototyping, technical support, 
electronic data interchanae. SLS access, etc.. 

8,112 
3.967 

more cost effective to purchase equip than to incur mission 
cost due to down time while moving equip; and more 
cost effective than bldg inv to allow for time to move equip 

Create new NC programs #pgrmsx16hrs/programx$6Olhr 
ManufacturinaIRe~air Technology Facility 

PARDS and PDES genekon facility including CMMs 
Installation of machine tools - not those above (1 186,253, 
253 respectively) 

Replacement special tooling, fixtures rqd for use with NSY 
Hydraulics overhaul Shop 
"Secured Small Arms Manufacturing Shop 

Total 
0's indicate where NSY Norfolk stated they already have 

I*' NSY did not want any replication of equip - therefore no I / 1 1  I 

4,233 
4.005 

The $50M was a negotiated bottom line number which 
does not capture the entire industrial costs . Figures in 
this column or forced down to total the understated S50M 

I consideration was given to lack of mission support for 1 I ( 1  I 

9,878 
4.005 

21,350 

7169 
1,072 

58 
92703 

\ 

\ 
! 

Additionallv. no cost was included to increase ~roduction 

4,756 

30,066 
1,072 

58 
78933 

\ 

critical items nor for high usage machines being down. 

I in order to ~repare for total shut down during move vice I I I 1  I 

4,756 

21,232 
1,072 

58 
50088 

1 1  

replicate scenarios j 

I I I I 

Page 2 
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Scott, The cost ~ssociated with and relative to the infomation you rquested is as follows: 

1. Plating $1,000,445,00 
2. IWTF S 235,000.00 

If 1 -can be of help in any other way please let me know. 



NOTES ON EQUIPMENT NEEDED FOR CENTRAL COOLANT RECOVERY AND 
FILTRATION UNIT LOACATED IN F BLDG. 

In order to maintain close tolerance finishes using grinding 
machines, the coolant must be filtered on an on going basis. If 
it is not filtered correctly, then scratches appear in the 
subject work. This problem increases with the volume of grinding 
work being performed. 

To overcome this problem a coolant recovery and filtration system 
is used in F bldg. and is supporting 12 machines. A prerequesite 
for the use of this system is grouping the subject machines .in 
close proximity to each other and the system. 

The system includes: coolant recovery and holding pit 
sludge filter and holding tank 
various piping, vlaves, and controls 

The estimasted cost to duplicate this system at another location 
is $300,00.00. This includes the construction of the concrete 
holding pit, purchase of equipment, installation of piping and 
equipment. The cost of moving machines into a consolidated area 
is not included. 

Errol1 M. Palmer 



A n  NOTES ON COSTS FOR REVERSE ENGINEERING SUPPORT EQUIPMENT, 
MANUFACTURING ENGINEERING SUPPORT EQUIPMENT, AND NON TRADITIONAL 
MANUFACTURING PROCESSES SUPPORT. 

AS the Navy downsizes life cycles of existing equipment are being 
extended. Replacement of this equipment especially at the piece 
part level, has become a problem. Lack of an OEM supplier or 
documentation as forced the need for Reverse Engineering. In 
conjunction with this, state of the art and non-traditional 
manufacturing approaches must be employed to effectively meet 
mission requirements. 

NOSL uses laser scanning and CT- scanning as well as specialized 
CAD systems and software to perform Reverse Engineering. As part 
of this effort state of the art applications are integrated into 
the processes. They include STEP/PDES file generation, Computer 
aided process plannning (CAPP), variant and generative, and ED1 
bid processes. Additionaly manufacturing engineering support iss 
required for ongoing and and development projects. 
The costs to duplicate these efforts is not totally known as many 
bridge off existing efforts. The following is a list of minimum 
equipment needed to support the efforts required. 

Laser surface map scanner and installation $1,000,000.00 
CAD/CAM hardware and software 850,000.00 
CAPP software hardware (Generative and variant) 560,000.00 
SLA equipment 550,000.00 
CT- scanner access 600,000.00 
ED1 and PDES development hardware/software 445,000.00 

TOTAL 4,005,000.00 
These estimates assume that LAN is avaialable and facilities 
including electrical and air conditioning are capable of 
supporting the required equipment. 

Errol1 M. Palmer 

















to NAVSEASYSCOM IG ( 9 5 - 0 0 4 4 )  
.leri 

***FOR OFFICIAL USE ONLY*** 

ANALYSIS TO SUMMARIZE AND DOCUMENT ALL 
HIGHER ECHELON CHANGES MADE BY NSWC, CRANE 
TO SCENARIOS SUBMITTED BY NSWC, LOUISVILLE 

SCENARIO 028 - Close NSWC, Louisville. Move necessary functions to NSWC, Crane. 

CHANGE PAGE LOUISVILLE CRANE W/P 
DATE CHANGED FILES FILES REF DESCRIPTION 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

yes f ;\ , 5  Removed wording at bottom of tables. 
Yes - Reduced TRS from $62 to $18 million 

Yesf ; \ Z C  Narrative Comments from NSWC HQ 
Yes To reflect one-time unique cost. 
Yes 2, l L )  Reduce TRS cost $62 to $18 million 

Clarification of BSAT Question #4 
a 2 1  Clarification of BSAT Question #1 

Yes Previously page 3 -3c. 
Yes - Reduced One-time Cost $214k for ADP 

Conclusion: All HEC's in Louisville files agree with HEC's in Crane files. 

***FOR OFFICIAL USE ONLYf** 



to NAVSEASYSCOM IG (95-0044) 
.ler i 

***FOR OFFICIAL USE ONLY*** 

ANALYSIS TO SUMMARIZE AND DOCUMENT ALL 
HIGHER ECHELON CHANGES MADE BY NSWC, CRANE 
TO SCENARIOS SUBMITTED BY NSWC, LOUISVILLE 

SOURCE: ~igher Echelon Change Files located at NSWC Louisville, KY and NSWC Crane, IN. The 
source documents will be referenced throughout this analysis. 

PURPOSE: To document review of higher echelon changes and justifications related to 95 BRAC 
scenarios involving NSWC Louisville, KY and NSWC Crane, IN. Specific scenario numbers and 
change descriptions will be noted in Conclusions. 

CRITERIA: SECNAV NOTICE 11000 "Base Closure and RealignmentM dated 08 December 1 9 9 3  - 
Enclosure ( 2 )  3 . b .  regarding revisions to certified data by higher echelon commands. 

SCOPE : Review of higher echelon changes to BRAC 95 Scenarios involving NSWC Louisville and 
NSWC Crane as of 08 February 1 9 9 5 .  

CONCLUSION ; 
Based on our review of hiaher echelon chanues at NSWC Crane and NSWC Louisville, we 

found that both sites were not aware of all chanaes ~rovided to us. The justifications will 
be individually verified durina future analvsis testina the com~leteness of chancres ~rovided 
(com~arina final submissions), rationale, and validitv of the chanae. All chanues ~rovided 
are referenced in the analysis on Daqes 2, 3 ,  and 4 attached. 

***FOR OFFICIAL USE ONLY*** 



P to NAVSEASYSCOM IG (95-0044) 
C .leri 
8 February 1995 

***FOR OFFICIAL USE ONLY*** 

ANALYSIS TO SUMMARIZE AND DOCUMENT ALL 
HIGHER ECHELON CHANGES MADE BY NSWC, CRANE 
TO SCENARIOS SUBMITTED BY NSWC, LOUISVILLE 

SCENARIO 012/OP3 - (1) To remove Ship/Sea Systems work from NSWC Louisville and realign this 
work to remaining shipyards, and (2) To close NSWC Louisville. 

CHANGE PAGE LOUISVILLE CRANE W/P 
DATE CHANGED FILES FILES REF - DESCRIPTION 

' 11/29/94 2-3,2-4 
r 11/29/94 2-38c 
3 11/29/94 2-38d,e, f 
11/28/94 Attachment 

S 1-2/02/94 3-3,3-3a 
L &2/03./9h-:2-3,2-4 
-/ 12/03/94 "1-2 ' ' ' ' 
b' 12/03/94 2-4a-2-4c 
.? 12/22/94 2-35b 
I .  12/28/94 2-42-2-43a 
1 1  12/28/94 2-48 

Yes 
Yes 
Yes 
Yes 
Yes 
NO X 

: No, 
- No 
Yes 
Yes 
Yes 

Yes 
Yes 
Yes 

Yes 
Yes 
Yes r l -Lt I  

Yes3 i hq 
Yes 

Wording Changes 
Change Note 8, Added 9 & 10 Wording 
Removed TRS/IPD Costs $124 million 
Removed Non-Concurrence TRS reduction 
Removed $214k/yr recurring costs 
Mission & Support Equip -BSAT #l.b,l.o 
Wording Changes 
Functions moving and not in data calls 
Insert Blank-293 reduction G&A billets 
Change net mission cost to -0- & calc. 
Table 2-F ($354 million total reduce) 

Note: Where Louisville files indicate no, there was not a copy in submission file. 

***FOR OFFICIAL USE ONLY*** 



P - to NAVSEASYSCOM IG (95-0044) 
t ner i 
8 rebruary 1995 

***FOR OFFICIAL USE ONLY*** 

ANALYSIS TO SUMMARIZE AND DOCUMENT ALL 
HIGHER ECHELON CHANGES MADE BY NSWC, CRANE 
TO SCENARIOS SUBMITTED BY NSWC, LOUISVILLE 

SCENARIO 012A/013A - (1) To remove Ship/Sea Systems work from NSWC Louisville and realign 
this work to remaining shipyards, and NSWC, Crane; and (2) To close NSWC Louisville. 

CHANGE PAGE LOUISVILLE CRANE W/P 
DATE CHANGED FILES FILES REF DESCRIPTIOY 

1 12/28/94 2-47 Yes yes 3 I,-I2 Reduce 293 G&A Billets - Blank Pg. 
z 12/28/94 2-71,2-72 Yes Yes Mission Costs -0- Wage Rates 
3 12/28/94 2-77 Yes Yes Table 2-F ($32 million reduction) 
~r 12/16/94 :--2-3-, 2-4 . No Yes Narrative Changes 
S 12/16/94 2-61-2/66 No Yes * Revised wording One Time Unique Cost 
L 12/16/94 3-3a,3-3b No Yes * Changed to coincide with above 

* = Could not find Revision Markings on any submissions (R) - Check on Final Submissions 

***FOR OFFICIAL USE ONLY*** 





ASSIST TO NAVSEASYSCOM IG (X95-0044) 
COLANERI 
24 FEBRUARY 1995  

***FOR OFFICIAL USE ONLY*** 

ISSUES RAISED BY NSWC LOUISVILLE 
PERSONNEL RELATED TO NSWC CRANE NOT 

FOLLOWING PRESCRIBED PROCEDURES 

SOURCE: The attached documents were provided by NSWC Louisville 
BRAC-95 Team A members during site reviews from 31 January through 
10 February 1995. 

PURPOSE: To provide documentation and discussion of issues 
presented to us by BRAC-95 team members related to allegations made 
in the NAVSEASYSCOM IG hot-line complaint. 

CRITERIA: Naval Audit Service Handbook requirements for providing 
documentary evidence in support of allegations. 

SCOPE: Issues related to allegations by the NSWC Louisville 
personnel that Crane was changing data and not following the chain 
of command as of 10 February 1995. 

CONCLUSION: 
Pages 2 through 6 attached is a copy of a fax that Crane 

supposedly sent straight to the BSAT to try to influence scenario's 
to send the CIWS work to Crane vice Norfolk. They did not follow 
the chain of command. 

Pages 7 through 14 is a copy of a fax from BSAT (Capt Moeller) 
to NAVSEA regarding plating capabilities at IRP in Minneapolis. 
The point of contact at the IRP dealing with Louisville was told 
not to speak to Louisville personnel. 

Pages 15 through 21 is a copy of Higher Echelon Changes done 
by Crane with no input from Louisville on scenarios 012/013 and 
012A/013A. The change was not.'done on 092 which was inconsistent 
with other data calls and not in accordance with SECNAVNOTE 11000. 

Pages 22 through 31 are the "non-concurrences" submitted with 
their scenario 012A/013A on 16 December 1994. THESE NON- 
CONCURRENCES OR EXCEPTIONS WERE REMOVED FROM THEIR SUBMISSION BY 
NSWC CRANE. Crane was told to remove these per guidance from BSAT 
to NAVSEA that there will be no non-concurrences submitted to the 
BSAT . 

***FOR OFFICIAL USE ONLY*** 
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8I60a 1 A~TIVITY~ NO= 

CODE: 05 TtL; 812-854-1534 

I 

JOB, 

AT 0900 THIS mwInG I T A CALL ?ROM IURVfR FATE. KE SAID 

W T  ADM. SARGEHT IUD DL= azun BY URI. m m  OF mr: b ~ m .  nh: 

hSKED ='I' COZ?STRU~IOH RBQUXRH, TO A C m O D A m  CIWS 

DEPOT AT CRAhttC. X WBO WJJSIIED 100,000 6 Q W  PEkF 

AT A corn OF $ a . m .  TO WVM AT WA~OOT 0 9 x 1 .  

XS ABl(r[) POR A QUICK/ROUa WMImN TO RBWCATL CIWS OYHYl' 

AT NoRFQLX/W. THE FO G PAGE IS OUR RESPONSE WHICH W A S  

SENT TO WOEtLER AND TO KARVXN I PT AWUT 1200. 

i 
I 

BUDDY TRUEBZOOD CALLED AM2 I HAVE 8F3T THE SAME IrrOSQUTION TO 

RIn. 
i 

BOB IUTTHEWS, CRAHE DIVISION W C  I COORDINATOR 
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CRWE D I V I S I O N ,  NAVAL SURFACE UAWAKE CEI(TZR, W I K D U M  

DATE: 12/15/94 TOTAL # PAGES lNQIIX)mG COVER: 2 

SENDER: BOB HAmGwS RECBTVER: JOE BOHN 

BLDC: 1 ACTIVITY: HOSL 

CODE: 05 TEL: 812-854-1534 

JOE, 
\ 

I 
BEST WE CAH DETEMINE, THIS p ~ m z ~ p t i  IN TU NOUOIJ( RESPONSE 

CAUGHT &DM. EARNER'S EYE AND PROWPTED TKE CUL TO ADM. $ARGENT. 

BOB l4ATTHEWS, CRANE DIVTSION BRAC COORDmATOR 
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VAELUTION NO GAIN OF WORK FROM NSWC CRANE 

B 2-1441144l2 Aft 2 md 2-144117413 Alt 3 NSWC touirville 
OPd-rhipvorirfrornNSWCCravt~NorfafkNS~~. Nosfd)tNSYDwtogrin 
t b t ~ f ~ r a p u f r a d t o ~ t b c C a r r v d c p o c ~ w a t  NorfaZkNSTD 
deEaminad&bu~arauldkm-400,#X)d(XK),000*uctlaa, 
100,000 wuebbusc) for Louhine and #)(1,000 ~~ qx# faP tbe depot prodwim 
huchsofCrrw. f a r b d i r i o n , t b t ~ B t f r u n i r r p ~ s w U l d q u i n 3 7 , 0 0 0 d o f '  
asar amsmfb;  23,000 sf of r t h n h f d g u r a k ~  at Sf Julicnr CLatk ma; md 
L l f i ( l i A d n n a f 2 0 , W O ~ f o f ~ ~ ( ~ S t J U f i Q U C Z d t ( ~ ~ 0 ~ 1 ~ 0  ' 

-). . 

BSAT Fax wrw af I ~ S W O  td~m a chriliat'toa witbout p a r t i a g  I. new 1 9 1  

ANSWER m'bM NORFOLK NAVAL SHIPYARf): 

Tbt NSWC Lbuisvillr: pmduct liDcs wmc revinwsd in tmu of using 
thcm,m,dd~pTDd~~~y~etbdf~~mtinc~usin 
ofCnne'sWmaibteruncrdepobd Y:' 

Rmcmth of 167,600 sf to ;rocrrmmodats tha MK4Ss AND MK35s 
u d t k i r a a o m p a n e n t r t o n g e m r u l d k ~  IttimpcYtantmbote 
U&itlwPviaa o f 1 6 7 , 6 0 0 d ~ t h e b a r i c r e q ~ t o f  130.000far 
t& W45s  rPd MK75s bcaw aa building would rapuire . ' of a 75-ton bridge au# -dnllBbdth:iCL3bfkh#l 
~ r ~ ~ c ~ e t d ~ r v o u l d b e ~ i n 9 , M b d l .  ItirimproEtical60 
~ ~ ~ 2 8 , M a d a f i b c ~ b ~ i n t b c r r b r b i t i a r i o n  
praj- 

A l l c a r ~ ~ N t p l # ~ ) m m o d a t c I h E C l W S i s r c d u c t d m  
261.m td d: 61,000 sf of W3gc and 200,000 of dipwmrbly/@r/ 
tdngrprcr l h i r q a w e m v r C r r m P f n ~ u C I W S p l o d u n I L u d  
~ ~ d m y e d c l n n d b c e d a t e d b m - g  
mNSYDtsd l i r ia .  ---'I + i 

~13.d Z S ~ S ~ ~ E W ~ U  01 n ~ a  m m  r?s.( e a w u ~ 3  LP:L< ~331-ST-33a I - -  . .  n ,--j 
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h.n: ~ d r c  I*: a Wnr D@r; l Y 1 ~  b: l t ~ : ~  C.wr k l r  1 9 

Department of the Navy 
Base structure Analysis Team 

I [TO: Judith Yklnr I F t m  : CAPT Bob Modkr I 
Fax Number : 6024641 . . 

r 
Q#npany ; Dd) =AT . . . - -.-.-- . - - .-.. . - - . - . 

I la my mvtnrllon d t h  thc mn~gemtnl  of the IRP, lhty Mt that (he N n l ~  mnrd hCllltt~8 that they O C P U P ~  
would not (rlr, much to urume thb nortdord. I 

For Information Call: #,7034#10466 
. 

Fax Number : 8,703-768-21N 

Date : 12/16184 

* 

I AR musl, 1 nerd thlu r n  rmn rr prrdhle, nM httr than 1Ci(M trdpy. 111 m unrvrflablt flcrtc uli for CRR Dcnnla 
Mlddick I 

Time : 12:26:30 

I want to reattack the Lsat of plating crpabUQ at the IRP in Mtnnehpoll~, kln. Glnct the IW bas r m e n t  
pletfng eapoblltf~ that nwck mcet of thc cnpnblllh (hot LoulavUe 
spr&c mpabilltltr d Ule IRP lo support tht r c q d t d  depot llro lk the cast 
dlfterontid between rtplicetlng the LoubsiDe rnprbffltlt~ at tht rhlpprd and capbUitin 4 
Wnneppotk 

I -  Copy to: CO NWC crane 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
Response to BSAT Questions of 1226 of 15 December 94 

Question. I Want to reattack the issue of plating capability at 
the IRP in ninneapolis, Mn. Bince the IRP has a current plating 
capability that meets most of the capabilities that Louisville 
possesses, how much would it cost to add the rpecific capabilities 
at the IRP to uupport the required depot workload in the outyeare. 
I would also like the cost differential between replicating the 
Louisville capabilities at tho mhipyard and adding the required 
capabilities a t  Minneapolis. 

Answer. The process lines for plating at the IRP in Minneapolis, 
Mn. were provided by SEA 0713 as enclosure (1). These processes 
were compared with the required processes now resident at NSWC, 
Louisville. Required processes not available at the IRP 
Minneapolis are listed on Enclosure (2) along with estimated costs 
to establish of $12.8M 

The estimated cost to establish full capability at Norfolk Naval 
Shipyard is $17.4M for a cost differential of $4.6M. 
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Subjr ~ndustrial Plating Capabllitieo tor Naval Induetrial Reserve 
Ordnanco Plant, Pridley (Operated by United Defense, L i a i t e d  
Partnerohip), BSAT Ournotion dated 12\15\94, T h e  12:16:30 

The following infomation i r  proviaed as t o f  crronao guidanoe 
for your uee and dimtribution am necesmary. 

INDUSTRIAL PLATING EQVXPIIEUT/FAtXtTTISS LIBTINO ?OR UNITED 
DEFENSE (FNC) IINNEAPOWS, MN 

CHRONR PLATING ( 2 0  FOOT DEEP W K 6 )  QQ-C-320 

CADMIUM (PrX3'X4 . S t )  QQ-P-4 16 

LIGHT WBIGHT BINC PHOSPHATE 
(lP'X3'X5') 

HEAVY WBIGHT S I N C  PHOSPHATE 
( 1 2 ° X 3 0 X 5 8 )  

TT-C-490 TYPE I 

DOD-P-16232 TYPE 2 

NANGANBSE PHOSPHATE ( 1 2 ' X 4 . S t X B t )  DOD-P-36232 TYPE W 

BLACK OXXDE FOR STEEL 
(J 'XZ 'X3 ' )  

TOTAL OI CADXIVW TfLROPQX D U C K  OXIDE g 4 v ? M  

XNDDLITELXAL WUTC WATER TRBATMEYT M C I L X P Y  
TOTAL 

UA 
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Data Baing certifiodt e to BSAT QIIoPtlon Of W t Q r  E% . . - 6 . 3 0  r e w n a  WHov would it COB- n~e- 
-00 at IRP to 8-t _the reerufr.d-~otworkload 

I certify thst the information contained heroin i n  aoourat8 and 
oomplato to the b a t  of my knowlodge and boliof. 

(if sppljwable) 

David W. Andermon 

NAME (Pleame type or print)  

T i t l e  

Naval Bea 8ystems COItnEanU 

cllrErs. 
Activity 

lol ,d/9C 
Date 



nr 
IRP MINNEAPOLIS 

Chrome Plating (28 feet deep tanks) QQ-C-320 

Cadmium (9' x 3' x 4.5') QQ-P-4 16 
2in.c ( 9 '  x 3' x 4.5') ASTM-B-633 
Light Weigth Zinc Phosphate 

(12' x 3' x 5') TT-C-490 Type I 
lieivy Weight Zinc Phosphate 

(12' x 3' x 5') 
Silver (2' x 1' x 2') 
Manganese Phosphate 

(12' x 4.5' x 8 ' )  

DOD-P-16232 Type Z 
QQ-S-365 

DOD-P-16232 Type M 
  lack Oxide for Steel 

(3' x 2' x 3') MIL-C-13925, Class 1 
Total of cadmium thru black oxide $4.7M 

Idustrial Wastewater Treatment Facility $4.6M 

Total $12.8M 

SHIPYARD 

m Chrome Plating 
(28 feet deep tanks) 

Other Plating 
Industrial Wastewater Treatment Facility (IWTF) 
Additional Tanks 

DIFFERENCE 

Total $17.4M 

Enclosure (2) 
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/ - -* 
c. Department of the Navy 

Base Structure Analysls Team 

To: Jmh W m  
. 
F u k m t W r W 2 4 4 1  

M a  : WW4 
v 
suqa  : 

From:CAWBobMoSr 
I 

CmprnytPdJDQAT 

For mmntlon Wl: lJOU814468 

kr Wurtrw : @,?OW~lt4 

I 

F a @ q t o E Z 4 U ~ C u n c y  

T ~ ~ ~ ~ a c ~ ~ n I b o a ~ B S E C , u e W b ~ U t h r ~ ~ ~ Y k r ) ( W ) ~  
~ ~ ~ b w o ( b 0 ~ t o P b Q r p h n t b ~ ~ t I  * W ~ ~ L I P ~  '%at% I d m i & ?  IbQruaLDDambrapaa#ton~*md~ SlbprcMnqubmmts Ym6(W u 
k-addSa69L D a r ~ ~ t k B d F C t h r t Q e y d o l P ' I ~ ~ b ~ ~ ~  
b d b a m d w t M h * d b f p r u k  

I I L d d b ~ d a r n r ' t b m d l r a m t r m I t W r  d p r , ~ ~ r r L ~ ~ r n r ~ v # & ! U ~ o r ~  

awiBt&*btopc~rrsb- 
'% ~ ~ & d ! k W r 1 D ~ r r u * r r m ;  ~ B B E ~ N O X W ~ ~ ~ . I ~ U ~ ( ~ & #  

nrpl'bCWrzw0- 

pmmnnrur ti- 
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I To: 8EA 09X 

Subjr Industrial Plating Capbil l t iem for Naval Induotrial Re~erve 
Ordnanca Plant, Fridley (Operated by United Defenae, Llnlted 
Partnerohip), BSAT Quootion datad 12\%4\94, Tina 19:50:06 

Tho following informatton i o  provided as reference guidance 
for your ure and distribution a8 neoessary. 

XNDUSTRIAL PLATING BQVIPMBNT/FACItlTI~ LISTING ?OR UNITED 
DEFENSE (P'MC) XIHNEAPOLIS, )M 

PLATING OPERATION 

IIANCANESE PHOSPMTE 
MJODIZE TYPE I1 
ANODIZE TYPE 111 
DRY FILJI LUBRICANT BAKED 
DRY ?ZLN LUBRICANT AIR-CURED 
BLACK OXIDE (EBONAL C )  

n CHROMATE ON ALVMINUX 
HICKEL PLATE 

- CHROHE PLATE 
TIN PIATE 
COPPER P U T E  
PASSIVATING 
ANODIZE TYPE I 
ELECTROLESS NICKEL 
BRUSH PLATE 
blfTEL ETCH 
ALUMINUM IVD 

COPPER STRIP 
ANODIZE STRIP 
PAINT STRIP 
TIN STRIP 
BRIGHT DIP 
POL1 SHING 
PlCKLE 

DOD-P-16232 TYPE W 
MIL-A-8625 TYPE I1 
UIL-A-8625 TYPE 111 
MIL-46010 
MIL-L-233980 
MIt-?-495 
MXGC-5541 
QQ-M-290 
QQ-C-320 
NXL-T-10727 
MIL-C-14550 
09-P-35 
H3L-A-8625 TYPE I 
WIGC-2607 4 
MIL-STD-865 
WItSTD-867 
NIL-C-83468 

10')CIO'Xl. 5' 
8 ' X  S'X 4 '  
l0'X S'X 5' 
12'X 8'X 6' 
ANY 8IZE 
4'X 4'X 5' 
S'X 5'X 8' 
ANY SIZE 
S I X  8' 
4'X 4 'X  4 '  
9 ' X  4 'X 5' 
ANY S IZE 
9 ' X  4'X 5' 
4 'X  4 'X  5 '  
MY SIZE 
WY QIeE 
4 t X  8 ' X  3'  

HONE, m INTBRNAL m SPEC ANY a SIZE 



DEC 15'94 19:17 N0.008 P.03  

1 oaify t h t  tbc &fondom saat.tabd butt k muwale ad complete to tbe bmt d my W e +  ud belief. 



NSWC. CRRNE LOU CODE 05 TEL:502-364-5681 . . Dec 29'94 1 0 : U f  No.uul r . u l  

6UBJ: EIOHIR EQfBIXJN CERTJ?fCATfON OF B M C  DATA 

A .  Scenario Data Call #2-14-0L14-012A uad 2-14-0117-013A, brted 
12 /28 /94 ,  va6 oortiflod by Capt. C8rn.y ud oontagrud tho fol lwlng 
prgoa t 

I 2-47R changrd pngl to intantionally loft blank 

I - 
a - 7 % ~  ohanged not sfmaion .cost. to o 

I 2-73R removed calaulat$onr tor  net rnirrion o o ~ t o  
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BRA- SCENARIO D m -  DATA C U  
U3.G BASE QUESrnONS 

IN 'ZBIS PEYDION, TEE PAGE ~ \ T I O X i A L C Y  LEFT B U N X  



NSWC CZRNE LOU C O D E  05 TEL:502-364-5681 

BRAGPI SCEYhB][O DEVEXDPMPIT DATA CALT. - -SING BASS QbXSTIONS 

adznab thtr change h coctr. Pu-re, data used kr thee ulculadonr mulr 
bsconlirtcnt with prwlourly rubmiasd curdfbd drtr. 

d. Nlt Mluion C W .  Complete Q following wurbhacl to idendo my 
net muring in d s i o n  cow wxhtd with tb E)orurc/rdgnmsnt of tha 
bue md/m mder uf workload to pining W. IN mch net ODI~ in-, W d f y  the 
auw oi Ou @in$ buc when the worklmd will be ~dIsrrod (if appbbIc), cat 

byysorpdduulbetbcnuurcof~mnbcmm. K t h i ~ w o z ~ L f i l l c d i n ,  
psovldr supponLy bm to ahow cdcuhtlw .ad methodology u d  to ecdmab these cast 
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NSWC CRQNE L O U  CODE 05 TEL:502-364-5681 -. ' 

I c d f y  that the i n f o d o n  mtsinsd honin fi ~~ md unnpMe the but  of my 

knowkhpc md beLinf, 
DEPUTY CXEP OF NAVAL OP6RATSONS (LocIsnCS) 

D E P W  CHIEF OF STAFF ( I N S T U n O N S  k L001STICS) 



NSWC-CRFlNE LOU CODE 05 TELt502-364-5681 
Dec 29'94 10 :U t  NO.UUL r . d ~  

COMMANDER 
Titb 

Icerdfy chuihchfomrtloneca&dhrninh.tarntemdsomfl~~~ih~bU(~fmy 
howledge and W. 

NgXr (ii npplicabk) 

NAME type a print) 

Activity 

tccrei~(bY~hIonnltionson~h6cdn1(~uwmdcom~tochoMdmy 
btowl* and w. 
8 

Activity 

I d f y  that tho informrrioa con- herein ia accurate 4 canpLe to the ha! of my 
knowledge Md w. 

DEPUTY CRIEP OP NAVAL OPEBATIONS (IDGISTICS) 
DEPUTY GRIEF OP STAFF (INSTAUAnONS & LOGISTICS) 
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' c * 

. . 
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0 h  
mc-95 SCENARIO DINUX)- DATA - II)SIBiG BASE Q-TION~ 

s L through j. *bow in summarize 
followhg tab 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)-B - GAINING BASE QUESTIONS 

AS OF k+ 12/16/94, A REVISED ENCLOSURE (3) H4D NOT BEEN RECEIVED 
FROhl NSFI'C, CRANE. FOLLOWING IS AN ENCLOSURE (3)-B RECEIVED FROhl 
NSWC, C R N E  AT 1053, 12/16/94. NS\\'C, LOUISVILLE DOES NOT CONCUR 
WITH SEVERAL ITEMS STATED IN ENCLOSURE (3)-B. NSWC, LOUISVILLE'S 
LIST OF NON-CONCURRENCES FOLLOWS THIS PAGE. NSWC, CRANE HAS 
STATED THAT A REVISED ENCLOSURE (3)-B IS IN PROCESS. 



SON-CONCURRENCE WITH NSWC. CRANE ENCLOSURE (3) TO SCENARIO 2-14- 
0113-012A AND 2-14-01] 7-013A OF 1053, 12/16/94 

1. Crane's Anechoic Chamber is not usable for CIWS antennas. The least expensive solution 
is to move the TE125 ($550K). See Attachment (1) for additional information. 

2. Outdoor Find Test Range not available (100' x 260') 
- Tower, RFSU Shack, Cable Runs, E M  Tested, 18' Plus Enclosed Bays 
- TE Room at site 

See Attachment (2) for additional information. 

* "  $ 
3. Rehab for MILCON @ $2O!SF too low. Cobra uses $7YSF. Crane narrative shours $27- Q' , -, -5 

$28!SF. See Attachment (3) for additional information. r .S 

4. Ck4.4 machine inventory questioned. Need list to cross match to NSli'C, Louisville list. 
See Attachment (4) for additional information. 

5. Paint Booth cost of $75K is too low. Are we installing ne\v or relocated paint booth? Brill 
it meet Environmental compliance? See Attachment (5) for additional information. 

6. Pneumatic test facility cost of $100K too low. See Attachnlent (6 )  for additional 
information. 

.' ) 7. "TRS Development" cost is too low for CIM7S depot o\,erhaul effort. See Attachment (7) 
-.,t ..= 

for additional information. c3* 

8. Recertification of production processes/personnel is inadequate. Total certification costs 
for production processes and personnel in Scenario .012 is $12,455,000. CIWS workload 
represents 35% of the total depot workload. Therefore, 35% x $12,455,000 = $4,359,000. 

9. Create new NC Programs for machining CIWS parts. 

364 active programs x 26 hrslprograrn x $60h = S568K. 

10. $15.3 Million and $2 Million for increased plating and Industrial Wastewater Treatment 
capabilities, respectively required for approximately 25 workyears to support 45 CIB'S depot 
overhauls per year. See Attachment (8) for additional information. 



Response to Crane Not Needing Louisville's TE125 

It appears that NSU'C Crane believes they can test CIU7S antennas using their 
existing anechoic chamber in building 41 \vithout spending any money for changes. This is 
not possible. The anechoic chamber at Crane was designed to test small antennas in an 
indoor "Far Field" environment. CI\J7S antennas need at least 470 feet of distance between 
transmitting antenna and the antenna under test unless the testing is done in a compact "Far 
Field" range like the TE125 at Louisville. It will be very costl!. to modify the Crane 
anechoic chamber to a compact "Far Field" configuration. It will cost at least mice the 
cost of m o ~ i n g  the TE125. which Scientific Atlanta has priced at $550,000. There will also 
be additional costs to de\~elop/certify/validate new Test Program Sets for ANY range other 
than the TE 125 and the cost is estimated to be approximately $1,000.000. 

The changes required for the building 41 anechoic chamber includes installing a 
reflector (\vhich requires a substantial foundation for support) that would create a quiet 
zone of at least 4 feet with a taper of 114 dB. It  will also require a positioner with four 
degrees of freedom (ie. three axis rotation and single axis liner motion). A transmitting 
feed assembly is required that radiates spherically to the reflector to produce a planar 
~vavefront at the antenna under test. Additionally, the chamber must be isolated from the 
exterior electromagnetic environment by at least 80 dB to minimize interference and to 
allow testing at the classified frequencies. 

The test equipment room must be environmentally controlled to 60 - 80 degrees 
Fahrenheit ivith 30% - 70% relative humidity. Smoke and dust must be kept to a 
minimum. In addition to regular po\ver, 480v, 2 Phase, 60 Hz is required. 

If AKY antenna tester other than the TE125 is used, new Test Program Sets will 
have to be developed!certifisd/\.alidated and it is estimated that the effort will require at 
least 24 months assuming that funding is available. This is because the TE125 SA 2022B 
Antenna Analyzer has been modified and interfaced nith special equipment designed bj. 
general Dynamics to test CI\JIS antennas and track receivers. All Test Programs Sets " 
(TPS), have been uritten for this specific s o h a r e  and hardware. Louis\lille's TE 125 
Indoor Antenna Analyzer!Compact Range has also been modified to test the CI\!'S Track 
Receiver that doun c ~ n \ ~ e r t s  its signal from Ku band to 80 MHz. If Crane decides to test 
CIWS antennas using their SA 2022B Antenna Analyzer or other equipments (ex. near 
field), time and money will have to be spent on engineering ( s o h a r e ,  hard\vare: snitching 
fixtures, local oscillators, etc.), TPSs, certification of the new TPSs, and validation of the 
new manufacturing processes. 

The most cost effective option for this scenario is for Crane to move the TE125 
Indoor Antenna Analyzer/Compact Range at a cost of $550,000 (which does not include 
necessary costs for site preparation). 



CO3IMENTS ON THE SETUP OF THE CI\\'S \jlEAPON SYSTEM 
TEST RANGE AT NSWC CRANE 

NS\!'C Crane does not overtly address the requirements for the CI\VS Weapon 
System Test Range, TE8000, that is required for final acceptance testing of the PHALANX 
CIWS. This is a key issue and involves considerable expense and planning to construct the 
range facilities and relocate the range. The TE8000s requires four test bays in an 
environmendly controlled facility. Each bay must have an RF and optically transparent 
window for the gun boresighting and the search and track radar target tracking. The 
outdoor pomon of the range must be free of obstacles and vegetation (other than close 
mown grass) and requires an en\~ironmentally controlled space for the RFSUs (target 
simulation and data acquisition equipments) located close to the tourers on which the RF 
feedhorns an3 gun boresighting targets are mounted. The open area beh~een the mounts 
under tcst and the towers must be at least 260 feet long by 100 feet wide. After installation 
of the feedlcms on the towers and after all site preparation is completed, the range must be 
tested for rerlections and proper RF radiation across each bay windour. Reflectors and 
absorber musr be positioned on the range to ensure that the range target characteristics are 
acceptable. -4 test plan will have to be developed and approved prior to the range testing. 
The entire process should require three to six months to complete including the final 
technical re7ort. Range certification and test process validation cannot proceed until this 

lL5, procedure has been successfully completed. At the Louisville site, the range testing effort 
required ap?roximately 1.5 workyears of effort. This effort should be specifically addrssssd 
by the gainiag activity in the scenario. 

ATTACHMENT (2) 



REHAB OF B-41 

The average cost of $20 per square feet is considered too low for the 100,000 square feet 
facility. The COBRA Model uses a cost of $75 square feet. 

The complexity of the CIWS Facility layout requires approximately ten process lines for 
component disassembly and assembly. These lines are layed out perpendicular to a final 
system assembly line. These lines flow into system integration and final test stations. The 
complex layout and dedication of utilities and cranes required, justifies a higher cost than $20 
per square foot. 

Also, it is stated that 50,000 square feet of the space is for office and electronics lab spaces. 
This leaves 50,000 square feet of the space for industrial operations. The industrial operations 
supports the higher costs of approximately $35 per square foot. The actual industrial space 
required is approximately 192,000 square feet. This tiill not fit into the identified 50,000 
square feet of industrial space. The additional industrial space should drive the average cost 
per square foot up. 



EQUIPMENT LIST FOR CIWS 
Cost 
(%K) 

002507 
Purchase 
Purchase 
04604 1 
Purchase 
Purchase 
Purchase 
040059 
0 17784 
040155 
59 12 
044301 
3 12649 
043300 
04 1349 
Purchase 
44386 
7058 
Purchase 
Purchase 
44406 
42844 
Purchase 
44623 
45442' 
44638 
45448 
42290 
45459 

CNC Horizontal Mill 
5 Axis CNC Horizontal Mill 
CNC Horizontal hlill 4 Asis 
CNC Vertical Mill Asis 
CNC Turning Center 18" x 60" cc 
CNC Turning Center 18" x 48" cc 
CNC \\'ire EDh1 
Grinder Osc. Surface 24" x 72" table 
Grinder Cylindrical 14" sw x 24" cc 
Mill, Universal 18" x 78" table 
hlill, Horizontal Boring 6" x 8" spindle 
Mill, CNC Vertical, Tree, 30" x 12" x 6" 
Mill, EngravepFcofiler (Gorton) 
Jig Bore 33" x 43" table 
Punch Press 10-70 ton 
Laser'Punch CNC snippet 60" x 60" 
Saw, Radial Arm 
Sa\v, Power Cut-Off 6" capacity 
Burner, CNC Plasma 264" x 156" 
Brake, Mechanical 1 " capacity 
Vacu Blast 48' x 36" x 36" 
Shear, 318" m a .  thick 
Straightening Press, 1500 ton 
Arbor Press 
Weld Stick Electrode (2ea) 

Weld, Misc (steel) 
Weld, Misc (aluminum) 
Weld. Tig 

Total 

Purchase indicates new. requirement based on Norfolk Scenario which included transfer of these machines to 
NSY Norfolk. 

The above list of machines was developed by matching CIWS requirements against an Industrial Plant 
Equipment Inventory List from Crane Army Ammo Activity dated 5 August 93. 

The installation costs for the above machines to be relocated from NSWC, Louisville to NSWC, Crane is 
estimated to S360K. 

ATTACHMENT (4) 



COST ESTIMATE FOR PAINT BOOTH INSTALLATION 

Description: 

Dry type dowm draft paint booth, 20' wide by 36' long by 18' high equipped \vith one 16' 
wide door, and an air make-up unit with installation and connection to existing fire sprinkler 
system. 

Estimared cost for the above equipment from John Arnold with Binks Corporation: $150,000 

Mr. Arnold said the cost for a wet type paint booth would be double the price of the dry type 
booth. 



The CIWS Pneumatic Test Facility was previously certified by NSWC. Crane in 
Enclosure (3), page 3-2 R(12107/94), Scenario 3-20-0202-028 at a cost of 6651K based on 

I 

documentation previously provided by NSWC, Louisville. 

ATTACHMENT (6) 

: LC, : i  2 ,  
l "i 



This iten1 is actually "Industrial Process Documentation (IPD)" that requires 
re\fisionlnlodification for applicability to the NSWC, Crane site. Previous total depot estimate 
for IPD in Scenario 3-20-0202-028 was $62,220,000. Reviewing the list of IPD required, 
CIWS represents 21% of the total IPD. 21% x $62,220,000 = $1 3,315,000. NSWC, Crane's 
estimate of $2.542:000 is not sufficient to accomplish CIWS depot overhaul. 

ATTACHMENT (7) 



The below plating processes are required to perform the CIWS system overhaul. To date, these processes 
have not been identified for duplication at NSWC, Crane. The estimated cost to construct and lndustrial Plating 
Facility and Wastewater Treatment Facility is as follows: 

Industrial Plating Facility 

industrial Wastewater Treatement Facility 
upgrade for increased plating operations 

Replenishment of Plating Chemicals 

Total f 17,330K 

PLATING PROCESSES REQUIRED FOR CnVS OVERHAUL 

I .  Hot process paint strip Won aluminum alloy) 
2. Bright dip plating and chromate conversion coat for brass 
3. Cadmium plating 
4. Zinc plating 
5. hjanaganese phosphate-parco 
6. Nickel plating 
7. Anodize plating-chromic acid 
8. Silver plating 
9. Passivation (Stainless steel) 
10. Light zinc plating 
1 I .  Elecaolless nickel 
12. Buff polish 
13. conversion coat for aluminum (Chemical film) 
14. Sulfuric anodize 
15. Hard coat anodize 
16. Black oxide (Steel) 

ATTACHMENT (8) 





ASSIST TO NAVSEASYSCOM IG (#95 -0044)  
COLANERI 
24 FEBRUARY 1995 

***FOR OFFICIAL USE ONLY*** 

JSSUES RAISED BY NSWC LOUISVILLE 
PERSONNEL RELATED TO HIGHER ECHELON CHANGES 

W R E  DIRECTED BY NAVSEA 

SOURCE: The attached documents were provided by NSWC Louisville 
BRAC-95 Team A members during site reviews from 31 January through 
10 February 1995. 

PURPOSE: To provide documentation and discussion of issues 
presented to us by BRAC-95 team members related to allegations made 
in the NAVSEASYSCOM IG hot-line complaint. 

CRITERIA: Naval Audit Service Handbook requirements for providing 
documentary evidence in support of allegations. 

SCOPE : Issues related to allegations by the NSWC Louisville 
personnel that Higher Echelon Changes were directed up the chain of 
command as of 10 February 1995. 

CONCLUSION: 
Pages 2 through 61 attached are correspondence and higher 

echelon changes made to NSWC Louisville's submissions that appear 
to indicate changes were being directed by higher command echelons 
than NSWC Crane. We were told by Marvin Pate that no changes were 
made higher than the Crane activity level and NO CHANGES WERE 
DIRECTED. 

SEE HIGHLIGHTS ON PAGES 2, 4, 5, 13, 16, 17, 18, 37, 39, AND 
43. THERE ARE SOME INTERESTING NOTES THAT GIVE THE APPEARANCE 
CHANGES WERE DIRECTED AT A HIGHER COMMAND LEVEL THAN CRANE. 

***FOR OFFICIAL USE ONLY*** 



L4 ~rom: ~Ol.smtp.~Pate Marvin L@hq.navsea.navy.milm 
To: ~ 0 3 . ~ ~ ~ ( d r n r 4 4 9 ~ ~ 1 1 1 ~ ~ 5 2 6 ) , c 0 2 . ~ ~ ~ ~ ~ ~ 1 ~ ( ~ ~ ~ 7 5 9 ) . . .  
Date: Friday, November 18, 1994 7:08 pm 
Subject: BRAC SCENARIO DATA CALLS 

Received: from hq.navsea.navy.mil (hq.navsea.navy.mil 
[140.100.1.10]) by re1ay.navsea.navy.mil (8.6.911.9) with SMTP id 
TAA15641; Fri, 18 Nov 1994 19:19:44 -0500 
Received: from cc:Mail by hq.navsea.navy.mil 

id AA785215038; Fri, 18 Nov 94 19:08:17 EST 
Encoding: 44 Text 

THIS ISSUE AROSE DURING REVIEW OF OUR SHIPYARD SCENARIO 
RESPONSES. 

PLEASE TAKE INTO CONSIDERATION IN DRAFTING YOUR RECLAMAS. 

MARVIN PATE 

Forward Header 

Subject: BRAC SCENARIO DATA CALLS 
Author: Cocimano Bill at P-NSWC 
Date: 11/18/94-7:00 PM 

MARVIN, 
PLS FORWARD TO ALL OUR DIVCOMS, THE EDs AND THEIR BRAC 

POCs. BILL 
Forward Header 

Subject: BRAC SCENARIO DATA CALLS 
Author: Schneider Paul at 00 
Date: 11/18/94 1:27 PM 

PLEASE DISTRIBUTE THIS MSG TO THE FIELD ACTIVITIES UNDER 
YOUR CONTROL 

It was previously agreed that we would include a reclaimer 
narrative in Table 1-A of our Scenario Data Call response when we 
believed that the proposed scenario was seriously adverse to the 
Navy's interest. Having read the first few drafts of these I'm 
concerned that we could lose credibility by exaggeration and 
generalization of impacts. I know that some of these scenarios 
are very distressing, nevertheless these narratives are for 
certification by COMNAVSEA and will become part of the official 
Navy record. I therefore urge that they be constrained to that 
which is fully supportable, that specific examples vice broad 
generalities should be used whenever possible, and that your 
choice of language should be consistent with the high level 
arena in which these will be examined. 
Thanks for help and keep plugging. 



I have coveyed to VADM Sterner the excessive effort 
required by your people to respond to the myriad data calls 
againsta 48 hour clock and the significant burden it is 
becoming.1 expect the claimants to raise the timing issue at the 
BSAT meeting on Tues. 



From: ~Ol.smtp.~Mahaffey Vaughn - E - CAPT@hq.navsea.navy.miln 
To : ~03.~~~(~~~lll),c0~.smtp("a@smtphost.nosih.seaO6.n... 
Date: Wednesday, November 30, 1994 9:00 am 
Subject: BRAC DATA SCENARIO NARRATIVES 

Received: from hq.navsea.navy.mil (hq.navsea.navy.mil 
[140.100.1.10]) by relay.navsea.navy.mil (8.6.9/1.9) with SMTP id 
JAA04619; Wed, 30 Nov 1994 09:11:00 -0500 
Received: from cc:Mail by hq.navsea.navy.mil 

id AA786215184; Wed, 30 Nov 94 09:00:58 EST 
Encoding: 30 Text 

This EMail is for all NSWC DIV/DET COs. 

Gentlemen, 

I am faced with a dilemma and solicit your assistance. The 
scenarios we are working are all emotional issues for the losing 
sites and thus both require and deserve comments on the risks 
imposed to the Navy should they occur. However, undue and 
vitriolic or accusatory language in the losing site certified 
narrative is neither welcome nor helpful. 

your 
that 

It is in fact prejudicing the BSAT member against many of 
thoughts. They get negative value from reading accusations - 

they are unprofessional, ignorant and similar allegations. 

My dilemma is this. To "clean upN this language as I certify 
requires that I either send it back for you to resubmit or that I 
remove it with justification process IAW SECNAV NOTE 11000. 
Sending it back is too time consuming and borders on higher 
authority directing BRAC inputs. Removing it at my level is 
burdensome and would remove your valid thoughts. 

Thus, I ask you to immediately recalibrate your narrative 
pens and editing glasses. Please submit only factual, concise, 
non accusatory narrative that deals with describing risk and how 
it is measured. The truly valuable part of these packages is the 
data but BSAT reaction to narrative can both prevent acceptance 
of the package or improperly slant the briefings given from the 
data. 

Need your attention NOW. 

- Respy, DPS 



NOV 38 '94 09:1% wc 
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. 
0 DEVELQPMENT DATA CALL : - W I N G  BASE QUESflONS 

I 
. . 

11 workload at NSWC, L b W c  cMtisto of five Technical Cap&ilmes and 
G d  Support Fu11ctions. Tbe &on for this occlrario i s  but T c h i u l  Cdpabiliticr 
(T'C #2. TC Y8, TC 112, TC #13. TC Y14) mid Qd SvrpDll Enaslions will be 
eansiu'oncd to NSY Norfolk, NSWC, Chw, NSWC, Port Huurtmt lrnd NSWC, W g r m  
AII direct workload is Con, Mission hitical d rrm be Jirnid Siacc the 
Technical Capabiiities are being rdocaled to multiple sites, vlectbd special and g m d  i 
support ~ o n s  will bvc !o be replicated at tbe receiving sitcr. I -. 1 1  b i  

TC #2 (Naval Gun Weapon Systwrs) 
TC Y8 (Surfece Missile System Launcben) 
TC #12 (Specia l i i  Mtchapicd Tecbalogy & h4au-g-psir Facility) 
TC # I  3 @lava1 ]Engincuing &awing --at) 
TC #I4 (Shipboard Physiul Security) 

Technical Capability #2 will transidon depot ovahaul f'unctions to NSY Norfolk 
ISE will transition to NSWC, Port H u a ~ m e  Pnd Science & Tdmlogy efforts will 

a m i t i o n  IO NSWC, Dahlgrra. TC 48 &pot ovahaul M m s  will transition to NSY 
Norfolk. TC r12 d e p  overhaul functions will pansition to NSY Norfolk Oiha direct 
workJoad, including Acquisition, &om TCs #2,8 and 12 will transition to NSWC, Crane. 
TC #I3 direct workload will musition to NSWC, Port Hueneme. TC #14 direct workload 
will *ansition b NSWC, czime. 

Iht relocation of NSWC Louisville's ShiplSee Systems depot mpab'iity to NSY 
Norfolk ensures that the Navy retains a ndtsion c s d a l  capability in support of Fled 
readiness. However, the rrlocsciorr b s  the potentid to degrade and erode the existing 
corpomtc manoiy with the loss of senior p c r s ~ ~ ~ d  Tbe mcrgy between tbe 
and depot h t i a n s  wbich exists ar NSWC, L o M l o  wiU be bs4 impacting the Na 
imperafive fiu full rptctrum lire cycle support. 

N M ~ 3 w d  
Y I 

The bdaacc of the &st tOui~Uc (481 workyears), which 
UgS~~~tradirtctedinrhissctnarioto rep- key elemaa of full 
spectrum life cycle support (Acquisitiq In-Suvioe En&cerin& .RDT&E). This workIoad 
is not d y  arential for full spectrum Iife y d c  mpport but must be retained IO & en 
inherently govern mcntsl fuuction of providing the smvt buy? capability. 

b$ *-- J ~ D +  ~r MlIbd CUB i . w f w  @ &d& 
The 'mo significant aspect of the d o  is it's hlure to r e c a w  tbe n d . inberently governmental aotutt of the . . wor- 

-igFIed. l a w -  . ... *. Mission Critical Surfkc 



NOV 38 '94 89:15FV1 NSWC 

BRAC-95 S-0 DEVESAPMENT DATA CALL 
Enclosurt - LOSING BASE QUESTIONS 

Warfm Syslam aad Equipmcms eannat be # if tbh workload is not xtaincd by 
the Navy. 

I . . .  . 6_(b 
govcramennl mature. 'he subapeat dispedon of the workload anly saw to negate the 
rgaclpy dcvet10p.d over many years by NSWC LmidSe. No "value addodm tan be 
~Nblyucpcacdbyrhisc.myia.Asi&~thc~ofr~girriclifey&arpposr 
capablky t h  would W y  be a significant bs of !he N w y  Gun Wtbpon System 
' corpora tcmemo~asdcupcrcoMdwuldkh  Afadtomn~bcrbthtasa 
result of previous co~lsoIidstions and cloturct, NSWC, Louisville k 'the only rtnrablnp 
depot for Naval Gun Weapon Systems. 



N O V - 2 6 - 9 4  11134 F R O M :  N A V S U R F U A R C E N  O R D S T A  
P A C E  16 

BRAC-95 SCENARIO DEVELOPMENT DATA CALLS 
2-14-01 14-012 and 2-14-01 17-013 

Response to  AT - Qu&o& of 22 N ~ V  94 

a. Resubmit the data call rclpo~sc removing all nonconcurrcnccr from NSWC, Louirvillc. 
Since both losing and gaining rites art rubordinate eommanda of the ccrtifying major claimant, 
resolution of nonconcurrenccr with rubmitted data must reflect the major clalrnant'r position. 

Completed 1 1/26/94, 

b. Identify apecifir procersu mnd functions beisg transferred to gaining bares and the 
rpecific number of billets, tons of mission and rupport tquipment, recurring costs, and one time 
costs for each of these functionr. 

b.1 The specific functions being transferred to the gaining bases arc as follows: 

Naval Gun Weapon Systems: 
1 .  Depot work to 
2. Acquisition Engineering to 

m 3. In-Service Engineering to 
4. Science and Technology to 

Surface Missile Systems Launchers: 
5. Depot work to 

NSY Norfolk 
NSWC, Crane 
NSWC, Pon Hueneme 
NSWC, Dahlgren 

NSY Norfolk 

Specialized Mechanical Technology & Manufacturingkpair Facility: 
6. Depot work to NSY Norfolk 
7. Manufacturing Technology to NSWC, Cranc 

Naval Engineering Drawing Management: 
8. Naval Engineering Drawing Mnnagement to NSWC, Port Huencme 

Shipboard Physical Security: 
9. Technical Direction, Acquisition Engineering, 

In-Service Enginwing to NSWC, Crane 

~ Tenant Activities: 
; 10. Travel, Naval Investigative Service and Printing to NSWC, Crane 



1. This page was removed to strike the nonconcurrence language. 
This was to comply with BSAT direction that the data call reflect 
the position of the major claimant. 

2 .  These pages were replaced as a minor improvement to the 
scenario introductory narrative. This language is believe to 
better comply with the major claimant desire for clear and 
professional language in the scenario narrative description. 

3. Replaced to remove the detailed justification for 
TRS costs that are in conflict with the major claimant position 
on TRS cost to Norfolk Naval Shipyard. 



SCENARIO 2-14-01 14-012 
REVISED (1 1/29/94) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

B, BAFFORD 
NAME (Please type or print) Signature ' 
Actine Commander - 7:; I L-.# 9~ 
Title Date 

Crane Division. NSWC 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

m X T  ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAMANT LEVEL 

NAME (Please type or print) Signature 

Title 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 

17 6; 7 



SCENARIO 2- 14-0 1 17-0 13 
REVISED (1 1/29/94) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

WXT ECHELON LEVEL (if applicable) 
I 

B. BAFFORD /$ GL./ 
NAME (Please type or print) Signature 

Acting Commander 2-1 ,ti -*.' - I f  

Title Date 

Crane Division. NSWC 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

4-4 
NAME (Please type or print) Signature 

Title Date 



SCENARIO 2-14-0 1 14-0 12 and 2-14-01 17-0 13 
REVISED (1 1/29/94) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

WXT ECHELON LEVEL (if applicable) 
/- 

J. M. CARNEY 
NAME (Please type or print) 

Commander ,1/2?/& ) 
Title Date 

Crane Division. NSWC 
Activity 

Certification provided that revision dated 11/29/94 answers the questions submitted by the 
BSAT on 28 November 94. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

fJEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 
4-4 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

WAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

rn DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

- 
Title Date , - \ \ A  u 



- / / A  
Division 
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NAVAL SURFACE WARFARE C€NZER 
BRAC COORDlCNATOR 

Naw l Surface Warfare Center 
Attn: Code NSWC 033 

2531 Jeffnon Davis Hwy 
Arlington, VA 22242-5160 

NC-2 Room 9W2O 

BRAC - - - URGENT 
., 

FROM: MARVIN PATE NSWC 033 

TELEPHONE: (703)602-0632 Ext 314 

FAX: (703)602-8474 (Primary) (703)6U24403 (A ltwntte) 
TO: NAME ACTlVi'TY FAX NO. PHONE NO. 
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NOV 27 '94 01:39PM NSWC 

BRACL95 SCENARIO D m P m  DATA CALL - LOSING BASE QUESTIONS 

. . 
All workload ~ ~ ' N s w C  LauiMle consists of five Tscbrical Qqdiilidts and 

G c n d  Support Functions The astamptias for rhis s#nario is thm Technical Capabilities 
(T'C #2, TC Y8, TC #12, TC #Is, TC #14) md acacrst Support Functioas will be 
mnsitioncd to NSY NorfolL, NSWC, Cnae, NSWC, Port Hueaane and NS WC, Dahlgren 
AU direct workload is Core, Mission Critical and can not be U m t d  Sincc the 
Technical QpabiIities are bcing relocated to multiple dlu. v l d  -id and general 
suppon betions will baw to k replicated u the receiving s i b  

. . 
TC #Z (Naval Gun Weapon Systems) 
TC #S (Surfaec Missile System La&) 
TC #12 (Specialid Mechanical T ~ I o g y  & Ma&%cturing/Repair Facility) 
TC # I  3 (Naval Engineering Drawing Managemcut) 
TC ti14 (Shipboard Physical Security) 

Technical Capab'ity #2 will transition depot ovahaul frmctions to NSY Norfolk, 
ISE will transition to NSWC, Port Hucnane md Science & TechnoIogy efforts will A uansidorr to NSWC, Dahlpn. TC 18 depot ovahau finctions will -ition to NSY 
Norfolk. TC tll2 dqmt ovahaul Mans will y i t i o n  to NSY Norfolk Other dircct 
workload, indudii Acquisition, TCs #2,8 rad 12 will transition to NSWC, Crane. 
TC #I3 direct workload will mmsition to NS WC, Port lhmane. TC #14 direct workload 
will to NSWC, CRnc. 

7 % ~  relocation of NSWC Louisville's Ship/Ser Sysiems acpOt capability to NSY 
Norfolk ensrats that thc Navy retains a mission csscndal cqabiliv in cuppart of F k t  
mdictr. However, the relocation bas rhe potential to degrade and em& thc 
corporptc munory with ihe loss of &or personnel. Thc ryncrgy between tbc engi 
and depot firnctions wbich exists ru NSWC, Louisville will k lost, impacting the N 
imperative f& fuU rpectnxm life cycle support. 

The e c e  of tht &st 
wasnotrdkckd i n t h i s d o  to 
spectrum life cycle support (Acquisition, In-Service Enginodng,  XDTgLE). Tbis workload 
is not d y  essential for full spectrPrn lilc egclt auppo1Ct but mUZt bc rcfakd u, sustain an 

2 - 3  Enclosure (2) 



1"4 BRAC-95 SCENARIO DEVEU)PMWI' DATA CALL 
~nclosurr - U)SING BASE QUESTIONS 

the Navy. 

gmernmatal name. ?he subaqua! dirpcsdon of the workload only umr to negate the 
gnergy dcvelopsd ova mvly yurr by NSWC, lauisvil1e. No Wut aMrAm cro k 
r r r s o M b ~ ~ ~ b y t h * v e r v l r i a M d c ~ ~ J l o o o f a ~ ~ t W s y c l e ~  
capability thm would likely be a dgnifbm loss of the Navy Gun Wapon Sy- 
' c o r p M i c m e m o x y " 8 S d ~ ~  woddbelos!. Afkdto-babthtua 
result of previous consolirhtiou mid do- NSWC. Lauigville is thc only -8- 

depot for Naval Gun Weapon Sysrcms. 



BRAG95 SCENMUO DEVELOPMENT DATA CALt - LOSING BASE QUESTIONS Faclosure [tl 

atimatc t h i s  change In costs. Furhamor5 dota wed in dxsc crlullalions must k 
consistent with previously rubmined d 6 e d  dua 

# 

elan Costa. Complete tbc following worlrsheet to identi@ any net 
mission msts asmmbd with tbe clo- of the losing 
workload to gaining bnse, For d net axf iaacsc, idurw the . . 

name of zhc gaining basc where the woxicload will k tmmfkucd ('if applicable), cost I 
inmascs by year and describe the nature of tht oozt iocrcrr# If thjs worlrrhett is Wled in. 
provide supporting data to show calculations and 
inaeases. 

4 i 

- 

2. M Y  Norfollc 1 0 

3. NSWC. DAlgnn 1 '  951 95 95 95 95 95 

Description: In- due to innasad subiiimi nrt 

4. I I I I I I 
Description: 

Cnlculations: 

1. Cost increase is based on maintaining &sting mission airical.&pt workload capability 
at NSWC, Louisville, while establishing the depot workload capability at NSY Norfolk u, 
maintaidsustain fleet d i n e s s .  This COSI ioEnase is due to lou in operatianal tffrcicncies 
during h e  transitional period I 

Enclosure (2) 
I 
1 



NOV 27 '94 01:40Pf+l NSWC 

BRAC-95 SCENARIO DE-PMENT DATA CALL 
Eoclost~re (21 - IBSLNG BASE QUESTIONS 

2-F (d) (cont') 

2. ffiu discustion with NSY N d o k  on 11/25/94, it was determined that the rate 
difference was negligible and the Mission Costs b c a s c  in Tabk 2-F(d) have been deleted. I 
3. NSWC, Louisville's FY95 stabilized rate is S62.69 (profurloan1 rate) vs, NSWC 
Dnhlgm's PY95 stabilized rate i s  569.49. Calculation for above table is: 56.80 (1750 hn) 
(no. of wkyrs transitioatd)= net mission as increase. 1 



NOV 27 '94 01:41PM NSWC 

BRAG95 SCENARIO DEVELOPMENT DATA CALL 
closun fa - LOSING BASE Q-ONS 

Enclosure (2)  



BRAC-95 SCENAIUO DEVELOPMENT DATA CALL 
2-14-01 14-012 AND 2-14-01 17-013 

Response to Questions of 11/28/94 1230 

1. This memo prcscnb followup qucstiona on NAYSEA activities submissions to subjcct 
scenario calls: i 

I 

Alternative 2.3 - Naval Surface Warfare Center, I.ouisville, Ky submission 
I 

a. On pagc 6 of the responsc to BSAT questions (reflected in the revised data call), I 
$5,967,000 was stated to bc the cost to procure md install 4 eacb 75 ton bridge cranes, 
16 ea 20 ton bridge cranes, and 80 eacb 114 to 1 ton Jib cranes. It appears this cstimvte I 

docs not account for utilization of existing auets at NNSY. Providc an estimate of 
required cranes utilizing available assets at NNSY. 

In the prcvious cost estimate for cranes at NSY Norfolk, the numbcr of cranes identified wcrc , 

to support thc new construction (MIT,CON) of 300,000 .y. It. This was developcd bascd on 
the exisitng cranes required to support three 100,000 sq. ft. facilities at NSWC, 1.ouisvillc. 
Since this was for new construction MILCON, existing assets at NSY Norfolk wcrc not 
accounted fix in this cstimate. 

I 

It was agreed that the jib cranes would be removed from NSWC, 1.ouisvillc and rcutilized ul 
NSY Norfolk for an estimated installation cost of S600K. The largc bridge crones we now 
included in NSY Norfolk's estimated MLCONs. 

h. On page 
S124.441,OOO 
in crrur and 
cost per THS 

10 of the response to BSAT questions (reflected in the revbed data call), 
was cited w cost ovcr 4 yean to producc TnCs. The calculation shown i s  
in fact ovcntates the cost by a factor of tea. Specifically, it multiplies the 
(IPD) by 10 procedurcs for each IPD. That would mclrn it takes 500 hours 

per JPD ot  50 boun per procedure. That is unbelievable. Unit analysis itself reveals thc 
flaw in the calculation. 

(1) Validate the TRS calculation and resubmit with corrected methodology. 
(2) Additiunally, validate and substantiate thc factor "50 hru/LPDW including 

providing tbe rourcc of that factor, 

(1) The methodology uscd to estimate the IPD costs in the accnuio rcsponsc is correct. 
Ifowever, 1hc units on one o f  the factors uscd in thc equation was in crror and should hrrvc 
&en shorn as 50 HmlYrocedure in lieu of 50 HrdlPD. The calculation should r e d  as 
follows: 



)CC.ENARIO 3-20-0202-028 - Close Louisville and move to Crane. 
. HOUR RESPONSE REQUIRED 

VERBAL QUESTIONS RECEIVED BY CRANE EXECUTIVE DIRECTOR ON >1/27/94 1600 

QUESTION 1 - The scenario response shows 94 personnel being eliminated. 
Table 4.1 of Datacall # 5  shows 433 people in support functions. Justify 
and indicate the number of personnel to be eliminated. 

ANSWER: Data Call #st Table 4.1, page 5, shows that NSWC Louisville had 
433 G&A Overhead personnel as of 31 March 1994. In January 1991, Louis- 
ville had 486 personnel in the G&A areas. Since consolidation with Crane, 
G t A  functions have been consolidated at Crane with a few functions remain- 
ing at Louisville. Remember, Crane Division has reduced some 500 indirect 
positions by our FY91 BRAC consolidation. It is estimated that Louisville 
will have 307 GLA Overhead personnel beginning FY 1996. ~ a k i n g  into 
account the planned force structure change in the Base Loading Data, the 
GtA Overhead would be 293 personnel in FY 2001. 

In Scenario 3-20-0202-028, Close Louisville and Move to Crane, Crane would 
need an additional 175 GLA personnel to support the additional personnel 
from Louisville. This would eliminate 118 of the 293 G&A positions. The 
number in Table 2-C would increase from 94 to 123. The number of positions 

m v i n g  to NSWC, Crane will change from 1219 to 1185. 

(ESTION 2 - Are any functions being eliminated in this scenario response? 
ANSWER - Yes. All depot capabilities for the 3"/50 Single, 311/50 Twin, 
5"/38 Single, 5"/38 Twin, 5"/54 MK42, MK112 ASROC, MKll TARTAR, MKlO 
Terrier Surface Missile System, MK68 GFCS, MK56 GFCS, MK37 GFCS, MK38 GFCS. 

We have not only eliminated functions, but also a significant capacity. 
The functions, accommodated in 1.3M square feet of space at the Louisville 
site, are being accommodated in 570K square feet at the Crane site. We 
have also eliminated roughly 30% of Louisvillels capital equipment. 

QUESTION 3 - In table 2B, is it understood that COBRA calculates costs of 
moving administrative material and this should not be in the table? 

I ANSWER - Yes, this is understood. 
QUESTION 4 - In table 2B, in regards to heavy/light vehicles, doesn't Crane 
have capability? Justify and indicate the number required. 

1 
(Scenario 3-20-0202-028) 



9 TO: Joe Bohn 
From: Bob Matthews 

SUBJ: HIGHER ECHELON CERTIFICATION OF BRAC DATA 

A. Scenario Data Call #2-14-0114-012 and 2-10-0117-013, dated 
12/04/94, was certified by Captain Carney after the following 
stipulations, 

1. Pages 2-4 was replaced with the 2-4 page included. This was 
done to match the previous narrative. 

Bob Matthews 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

I of the workload only serves to negate the synergy developed over many years by NSWC 
Louisville. No "value added" can be reasonably expected by this scenario. Aside from the 
loss of a synergistic life cycle support capability there would likely be a significant loss of 
the Navy Gun Weapon System "corporate memory" as senior personnel would be lost. A 
fact to remember is that as a result of previous consolidations and closures, NSWC 
Louisville is the only remaining depot for Naval Gun Weapon Systems. 

The following two (2) Lists are in response to BSAT questions #l.b. and #l.o. of 29 R 

November 1994 and include the functions for the five (5) Technical Capabilities listed 
above and breaks out each function by "Tons of Mission Equipment", "Tons of Support 
Equipment" and identified each Gaining Activity. 

N RESPONSE TO BSAT OUESTION #l.b. OF 29 NOVEMBER 1994. THE 
FOLLOWOVG CLARIFICATION IS PROVIDED: 

The breakout by function of tons of mission equipment and support equipment is as follows: 

Tons Tons 
Suppon Mission 

Eauivment Eauiumenr 

A Naval Gun Weapon Systems: 
1. Depot NSY, Norfolk 3,752 * 3,162 
2. Acquisition Engineering to NSWC, Crane 192 77 
3. In-Service Engineering to NSWC, Pon Hueneme 0 217 
4. Science & Technology to NSWC, Dahlgren 0 2 7 

Surface Missile Systems Launchers: 
5. Depot to NSY, Norfolk 

Specialized Mechanical Technology & ManufacturincgIRepair Facility: 
6 .  Depot to NSY, Norfolk 8,269 6,655 
7. Manufacturing Technology to NSWC, Crane 1,222 433 

Naval Engineering Drawing Management - 
8. Drawing Management to NSWC, Port Hueneme 0 190 

Enclosure (2) 



DEC-03-94 21.42 FROM: N.VSUXFMMMMMN BAAAAA I D S  PACE 70 

BRAC-95 CERTIFICATION 

In accordance with policy set forth by the Santary of h c  Navy, penonnci of the Departr~rcnt 
of tht Navy, uniformed and civilian, who provide information for usc in the BRAC-95 process nre 
rcquired to pmvidc a signed certification that states "I certify that thc information contained hercit~ is 
accurate and complete to thc best of my knowlcdp and belief." 

The signing of this mification constitutu o representation that thc cutifling oflicial has 
rrvitwcd the infomiation and either ( I )  pcnonally vouches for its accuracy and complekncss or (2) has 
possession oC, md iu dying upon, a certification exuuted by r competent subordinate. 

t k h  individual in your activity generating information fur the BRAC-95 process must certify 
that information. Hnclosurc (1) to this attachment is provided for individual certifications and may hr: 
d u p l i d  as necessary. You arc dimtd to maintain those certifications at your activity for audit 
purposes. For purposes of &is ~ertification sheet, thc commander of the activity will begin tile 
certification pmccss and each reporting senior in thc Chain of Command reviewing the informalion will 
also sign this certification sheet. This ~hcet must m a i n  attached to this packagc and be fomwded up 
the Chain of Cocnrnand. Copies must be retaincd by each lcvel in the Chain of Command for audit 

n purposes. 

1 certify that the information contained herein is accurate and complete to thc best of nry knowledge 
and klief. 

CAPT JON K. CUMMMGS 
NAME (Please type or print) 

COMMANDING OFFlCER 
Titlc 

PSWC OKUSTA. LOUISVlLLE. KY 
Activity 

Certification for scenario number # 2- 14-01 14-0 I2 

This revision is submittcd to incorporate the responses to questions 1.b. and 1.0. rcccivcd fmrn tlrc 
BSA'I' un 29 November 1994, end cormt errors, into Scenario 2- 14-0 1 14-0 12. 

I 

dl- 
1. Question I .b. - Response incorpornted ink, Encl (2). pages 2-4 & 2-4a 



DEt-03-94 21142 FROM* N.VSUXFMMMMMN BAAAAA 

2. Question I .o. - Rcsponsc incorporated into Encl 

3. Reviscd pages 1-2, 2-13, 2-13a, 2-336 & 2-48 to 

I D :  

(2), pages 24% 

correct errors. 



DEC-83-94 21 a43 FROM* N.VSUXFMMMMMN BAAAAA PACE 72 

&EAC-95 CERTIFICATION 

Rererence: SECNAVNOTE I 1000 of 0% Dccember 1993 

In nccbrdvrcc with policy set forth by the Secretary of the Navy, personnel of ti% Depamcnl 
of thc Navy, uniformed and civilian, who provide information for use in thc BMC-95 process arc 
required to provide a signed certificuion that states "1 certify that thc information co~itnined hmin i s  
ucurate md complctc to the k s t  of my knowledge and bclicf," 

The signing of this certification wnstitutes 8 rcpmentation tlmt thc certifying official has 
reviewed thc information and either ( I )  personally vouches for its accuracy and c;ornpletcness or (2) has 
possession of, and is relying upon, r certification executed by a competent subordinate. 

Each individual in your activity gcncrating information for the BRAC-95 pnwcss must ccrtity 
that informrrtion. Enclasurc (1 ) to this attachment is provided for individual urlificatio~is and may bu 
duplicated as nccessay. You arc dirccled to maintain those certifications at your activity for audit 
purposes. For purpascs of this certification sheet, the commander of the activity will bcgin tl~c 
certification process and each reporting scnior in the Chain of Command reviewilrg thc i~iformatio~~ will 
also sign this certification shcct. This sheet must m a i n  attached to this package and be fonvardcd up 
the Chain of Command. Copies must be retained by each ltvtl in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is lEcumte and complete to the best of my knowledyc 
and belief. 

fiCTIVI'SY COMMANDER 
/ A. 7 

CAPT JON R. CUMMINCiS 
NAME (Plwe typc or print) 

COMMANIIING OFFICER 
Title 

PSWC ORDSI'A. LOUISVILLE. KY 
Activity 

Celrification for scenario number # 2- 14-0 1 17-0 13 
I 

I This revision is submitted to incorporate thc responses to questions 1.b. and 1.0. mcived fro111 LIJC 
BSA'I' on 29 Novm ber 1994, and comct errors, into Scenario 2- 14-0 1 1 7-0 1 3. 



DEC-83-94 2 1 - 4 3  FROMI N.VSUXFMMMMMN BAAAAA 

2. Question 1.0. - Rcsponse incorporated into Dncl (2)) pages 2-44 2-4b & 2-4c 



DEC-83-94 21.43 FROM: N.VSUXFMMMMHN BAAAAA I D *  PACE 74 

BRAC-95 SCENARIO DEVELOPWNT DATA CAI414 
ENCLOSURE (11 - SCENARIO SUMMARY 

This has allowed NSWC Louisvillc to develop the ability to a~sist customers 
in bcing "smart buyers" when planning the expenditure of guvernment funding. This capability 
would disappear if the knowledge base is lost. 

NSWC Louisville is thc only remaining cngincerin~industriaVdept fhcili~y. 
public or private, capable of supporting the full spectrum life cyclc of Naval Gun Wc'dp<)n 
Syslems. 

Initially the "Close NSWC, Louisvillc" scenario was viewed as requiring complctc 
duplication of facilities at the pining lits in order to maintain 1:lcct readiness. l.his appmach 
rcsulted in high costs, therefore an alternative approach was taken Tur this Sccnuio. In this 
analysis, a significantly higher risk to fleet support has been assumed ixq u trade-off ibr reduocd 
funding requirements Thc scenario involves closing down Dcpot support of thc Phalanx 
Closc-In Weapon System (CIWS) for a 18-month period. 

l'o mcct Flcet requirements during this 18-month pcriud, the depot overhaul ihroughput 
will be increased by 50% during the previous three years. Stockpiling rcpairables & e d  of 
time may not be possible sin= ' tn~n-dy-foc-iss~e't carcatxs may constrain the process. 

A major risk in this scenario is the 18-month goal of establishing a certified dcpot. 
Movement, re-calibration and ~crtification/validation of d tcst wb, equip~ncnts a d  fixturcs 
in 18 months is an extremely aggresjve whcdulc. AdditionaIly, thcre is increased risk LO 

heing able to support emergent flcet requirements rcquiriny a depot solution during t h  I R -  
month transition pcriod. In many inslances the clcctronic instrumentation mmposinp those 

I 
cquipmenb me no longer manufactured. The inability to rcpair these instruments, many uf 
which arc no longer supported by the Original EquipmentlUuufa~turer (OEM), would requirc , 

redesign, testing and ccrtifcation of interfaes andlor wfiwuc packages to ensure qudity and 
integrity of thc modification and the additional requirement to mnify the new Test Proyw~r  
Sets and to recertify thc test system. Additionally, thae would be thc costs to modify thc 
applicable test system documentation. 

Existing agreements to support Foreign Military Salcs (FMS) customm for tle 
following equipmcnts could not be honored: 3"/50 Single. 3"/50 Twin, 5"/38 Single. 5"/31 
Twin, 5"/MK42, MK112 ASROC, MK I 1 TARTAR, MKIO IERRIER Surface Missile Systenl. 
MK68 (il:CS. MK56 CiFCS. MK37 GFCS. MK38 GFCS. Also all Battleship gun and fire 
control system support will be non-existent in the future. 

I 

In summary, the proposed scenario drastically lessens thc Navy's combat s y s k t ~ ~  
capability while dramatically increasing the cost to the Fleet. 

Enciorure (I) I 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fnclosure (21 - LOSING BASE QUESTIONS * of the workload only serves to negate the synergy developed over many years by NSWC 

Louisville. No "value added" can be reasonably expected by this scenario. Aside from the 
loss of a synergistic life cycle support capability there would likely be a significant loss of 
the Navy Gun Weapon System "corporate memory" as senior personnel would be lost. A 
fact to remember is that as a result of previous consolidations and closures, NSWC 
Louisville is the only remaining depot for Naval Gun Weapon Systems. 

The following two (2) Iists are in response to BSAT questions #l.b. and #l.o. of 29 
November 1994 and include the functions for the five (5) Technical Capabilities listed 
above and breaks out each function by "Tons of Mission Equipment", "Tons of Support 
Equipment" and identified each Gaining Activity. 

IN RESPONSE TO BSAT OUESTION #l.b. OF 29 NOVEMBER 1994, THE 
FOLLOWING CLARIFICATION IS PROVIDED: 

I The breakout by function of tons of mission equipment and support equipment is as follows: 

Tons Tons 
Support Mission 

h u i ~ m e n t  Eaui~ment 

Naval Gun Weapon Systems: 
1 .  Depot NSY, Norfolk 3,752 * 3,162 
2. Acquisition Engineering to NSWC, Crane 192 77 
3. In-Service Engineering to NSWC, Port Hueneme 0 217 
4. Science & Technology to NSWC, Dahlgren 0 27 

Surface Missile Systems Launchers: 
5. Depot to NSY, Norfolk 

Specialized Mechanical Technology & ManufacturingIRepair Facility: 
6. Depot to NSY, Norfolk 8,269 6,655 
7. Manufacturing Technology to NSWC, Crane 1,222 444 

Naval Engineering Drawing Management 
8. Drawing Management to NSWC, Port Hueneme 0 190 

Enclosure (2) 



I 
! 
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BRAC-95 SCENARIO DEWLOPMENT DATA CALL 
Fnclosure (21 - LOSING BASE QUESTIONS 

Warfare System and Equipments cannot be supported if this workload is not retained by 
thc Navy. If these 481 workyears were nonessential then one could understand a "value 
added" from their elimination. However, thcy cannot be eliminated due to thc inherently 
govemmcntal naturc. The subsequent d i m i o n  of the workload only scrvrs to ncgatc: the 
synergy developed ovcr many years by NSWC, Louimillc. No "valuc added" can be 
reasonably cxpcctd by this scenario. Aside from the loss of a synergistic life cydc support 
capability therc would likely be a significant loss of thc Navy Gun Wcapon Systcm 
"corporate memoryw as senior persomcl would be lost. A fat  to rcmcrnber is that as a 
result of previous consolidations and closures, NSWC, Louisville is thc only remaining 
depot for Naval Gun Weapon Systems. 

IN RESPONSE TO BSAT OUFSTION #l.b,. OF 29 NOW,MBER 1994. TLiE 
FOI,I,OWING CLARIFICATION IS PRO MDED: 

A h  

The following hvo (2) lists are in rcsponse to BSAI' quertionv #l.b. and #l.u. of 29 
November 1994 and include the functions for the fivc (5) Technical Capabilitiev listed 
above and breaks out each function by "Tons of Mission Equipment", "Tons of 
Support Equipmcat" and identifies each Gaining Activity. 

'I'hc breakout by function of tons of mission quipment and support equiprncnt is  us 
follows: 

h 

Tons 'Tons 
Supporl Mission 

EQuiplncnt Euuiumcnt 
Naval Gun Wcapon Systems: 
I. Dcpt to NSY, Norfolk 3,752 * 3,162 
2. Acquisition Engineering to NSWC, Crane 192 77 
3. In-Scrvice Engineering to NSWC, Pon Hucneme 0 217 
4. Scicncc & TechnoIogy to NSWC, Dahlgren 0 27 

Surf= Missile Systems 1,aunchers: 
5. Depot to NSY, Norfolk 

Specialiid Mechanical Technology & Manufacturing/Repair Facility : 
6. Dcpt to NSY, Norfolk 8,269 6,655 
7. Manufbc~uring Technology to NS WC, Crane 1,222 444 

Naval Iingineering Drawing Management: 
8. Drdwing Management to NSWC, Port Hucneme 0 1 90 I 





I DEC-83-94 21r44 FROM8 N.VSUXFMMMMMN BAAAAA ID* 

BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
&bclos~re (2) - LOSING BASE QUESTIONS 

Shipboard Physical Security: 
9. Technical Direction, Acquisition Engineering, 
In-Service Engineering to NSWC, Crane 

Tenant Activities: 
10. liavel, Naval Investigative S d c e  and 
Printing to NSWC, Crane 

Bnctions above art: a gpli c 8bIc to the follow~n~~roducts: 

MK 45E2.I 
MK 42 
M K  75/2J 
Minor Col (60rnrn, MK 19 40mm, Ex MK 96, 81mrn) 
Gun Fire Control Systcms 

-MK 68 
-MK 53 
-MK 24 Target Designation Transmitter 
-MK 47 Computcr 
-MK 16 
-MK 34 Signal Data Convcrtcr/Gun Mount Processor 

Target Acquisition Systcm 
Surface Vesscl Torpedo 'l'ubcs 
Annored Hox Launcher 
Turbine Pump Ljcction System 
Lauichcrs 
Sea Sparrow 
Motors 
MK 92 
Cablcf iarncss Manufacture 
Kockei Motors 
Uccoy IIounchcr Tubes 
Vulvc Bdls 
CI WS 

-Block 1 Conversion 
-Block 0 Remanufacture 

Enclosure (2) I 
! 
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BKAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure rU - LOSING BASE QUESTIONS 

Not included in Ilata Call costs, howc 
FMS/surn 

vcr caui~ment is available for 
dmobili7ation rcauirements: 

MK 68 Gun Fire Control Systems 
- MK 68 Director - MK 47 Clomputcr - MK 531: Radar - MK 16 Stable Elcmcnt - MK 24 Target Designator Transmitter 

MK 56 Gun Fire Control System 
- MK 56 Director - MK 1 A Computer - MK 25 Radar - MK 6 Stable Element - MK 35 Radar 

5"/38 Single and 'I'win Mounts 
3"/50 Single and ?'win Mounts 
MK 42 
CI WS Block 0 Ovcrhaul 
MK 112 ASHOC 
MK 1 l TARTAR 
MK 10 'I'LRRIER 
U.S. Army & US. Marine Corps MK 19 Machine Gun 
I1.S. A r m y  60mm iYr 81mm Mortars 



DEC-83-94 2 1 ~ 4 5  FROM% N.VSUXFMMMMMN BAAAAA 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTlONS 

Table 2-B: Dis~osition of Pcnonncl and Eauiemcnt - Summaw 

I From Losing Uasc: NSWC, LOUISVILLE 

* - 'l'he 790 billets proposed for transfer to NSY Norfolk ye required to accomplish 
budgcted dcpot overhaul workload anticipated through l;Y2001. 'Ihc numbers have hcen 
validated and certified through previous Data Calls #4 and #14 and arc supported by currcnt 
planned workload estimatcs. Forty-one (41) dcpot overhaul billets have previously heen 
eliminated from thc page 2-12 estimates and included in "Eliminated Positions" on page 2- I 

33. A breakout of all billets, by functions transferred, is atushed as Enclosure ( 1 ) .  'Ulc 
number of personnel who can be rctriined within one ycu  to perfom1 work on Naval Gun 
Weapon Systcms depot ovcrhaul functions is estimated to be 189. The additioml 601 
personnel are journcymzin ltvcl personnel and above who would requirc trainklg in excess 
of one yew to pcrform the depot overhaul function at NSY Norfolk. l'hc 790 billcts have 
been discussed with NSY Norfolk and on 11/30/94 NSY Norfolk stated that only 469 
billets of the 790 will bc required. (Sec table on Page 2-12a) t 

Enclosure (2) 

- I 1.1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (a - LOSING BASE QUESTIONS 

** "Tons of Mission Equipment" has been reduced by 20 tom in FYOO to allow for spscial 
handling and shipping of spccialiud industrial equipment. Refer to Item #4 on page 2-40 
for One-Time Unique Costs. Note: Previous change showed the 20 ton reduction in FY99. 

Enclosure ( 2 )  

- , ; \-I 



DEC-03-94 2 1 ~ 1 5  FROMI N.VSUXFMMMMMN BAAAAA 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosurc (2) - LOSING BASE QUESTIONS 

* - 'Zhc 419 billcts (415 civilian, 4 officers) consist of 367 depot overhaul billets, 48 1% 
billcts and 4 Officcr billets. The "climinatcd billets" wen negotiated with NSY Norfolk 
and NSWC, Port Iiucnerne, respectively. Workload for transition of all other billc~s has 
been substantiated. 

419 BILLETS BEING ELIMINATED 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure a - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in (S000). 

Table 2-F: Dynamic Bue Information Summaw 

Note 1 - Scc next page, 

R (12/03/94) 
2 - 48 

PAGE 82 

I 

I 

I 

i 
i 

1 1  
Enclosure (2) 

; 1- , 4 I,, i 



e To: Joe Bohn 
From: Bob Matthews 

I SUBJ: HIGHER ECHELON CERTIFICATION OF BRAC DATA 

A. scenario Data Call 12-14-0114-012 and 2-10-0117-013, dated 
12/22/94, was certified by Captain Carney after the following 
stipulations. 

1. Page 2-35b was replaced with the page 2-35b included. 

I Bob Matthews 

I RATIONALE 

Page 2-35b explains the eliminations of personnel. It was 
considered inappropriate to forward this page for this revision. 
The principal reason for the revision was to change the number of 
personnel to be transferred to NNSY, as agreed between Naval 
Surface Warfare Center and NAVSEA 07. It is the NSWC and NAVSEA 
07 intention to first resolve the number of people to be trans- 
ferred and to resolve eliminations at a later date. 

a h  



BRAC-95 SCENARIO DEVELOP3lENT DATA CALL 
Enclos~lre (21 - LOSING BASE QUESTIONS 

IX THIS  VISION, THIS P.4GE IS ETESTIONALLY L E m  BLA\iK 



e BRAC-95 SCENARIO DEVELOPMENT DATA CAI,L 
2-14-01 14-012 and 2-14-01 17-013 

Response to BSAT Questions of 1407, 09 Deccmber 1994 

I. ~ h i r  memo presents followup question8 on Naval Shipyards submissions to subject .' 
scenario data calls and previous question responses. 

n. For all billets tranrferred to NSWC, Cmne, Port Huenemc, Dnhlgrcn, and NSY 
Norfolk, provide by function the direct labor md the ovcrhead/suppurt personncl. For 
all bllletlr climinated, indicate those that arc rupportloverhead and those that arc direct 
mission. Providc the data broken down into job type (eg. mechanic, engineer, ctc). 

I 
Segregate aU base support peraonncl trnnsfemng to each activity as well as those 
climinatcd. 

(1) Billets trmsfcrred to NSWC, Crane are 230 (228 civilian, 2 cnlisled). Kofer 11) 

page 2-22 1<(12/06/94) of Enclosure (2)  of t h i s  Scenario. See Attachment 1 Ibr dircct und 
production indirecVsupport persomel breakdown. 

(2) Rillcts tronsferrcd to NSWC, Port Hueneme arc 196 (187 civilian, 9 enlistcd). 
Rekr to pagc 2-27 R(12106194) of Enclosure (2) of this Swnuio. See Attachment 2 Tor dircc t 

I 
and production indirectlsupport personnel breakdown. 

1 
(3) Billets bansferred to NSWC, Dahlgrcn are 8 civilians. Rcfcr to pagc 2-31 

K(11126/94) of Enclosure (2) of this Scenario. See Attachment 3 Tor direct ond production 
indirectJsupport personncl breakdown. 

(4) L3illeLs transferred to NSY Norfolk arc 469 civilians. Rcfcr to page 2-13 I 
1<(12/06/94) of Enclosure (2) of this Scenario. See Attachment 4 fijr dircct and production 
indirectlsupport personncl breakdown. 

(5) Billcts eliminated in this Scenario arc 419 (415 civiliun, 4 military). Relbr to page 
2-33a R(12/03194) of Enclosure (2) of this Scenario. See Alhch~ncnt 5 for dircct onll 
production indircct/supp<wt pcrsonncl breakdown. 

t 

(6) Basc support per so~e l  will bc climinaled through the Forcc Structure Changes 
(reductions) and the "Billcts Eliminated" table on Attachment 5. 
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UKAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

IN RESPONSE TO BSAT OUESTION OF 12/11/94 THE FOLLOWING; 
JNFORMATION IS PROVIDED: 

In January 109 1. NS WC. Louisville had 486 pco 
with NSWC. Crane. GQA functions have k e n  
fmctions remaining at NSWC, Louisville. It is 
307 L;BA ovcrhcad positions bcginning FY96. 
thc G&A ovcrhwd personnel will be further red 
shows thc functions to be supported by these pe 
NSWC, Idouirvillc, the 293 G&A personnel will bc climimtcd. 270 of lhesr? 293 will he 
eliminated w a result of the "Farce Structure 
persc,nnel are shown on the "Billets To Re Eli 
addition of thc "Priur BRAC Change" numb 
calculate thc "End FY2001" number in row D. 

C.ENERAIJ ADMINIS'I'KATIVE (G& 



1 -  To: Joe Bohn 

I From: Bob Matthews 

I SUBJ: HIGHER ECHELON CERTIFICATION OF BRAC DATA 

A. Scenario Data Call $2-14-0114-012 and 2-10-0117-013, dated 
12/22/94, was certified by Captain Carney after the following 
stipulations. 

1. Page 2-35b was replaced with the page 2-35b included. 

Bob Matthews 



;I ?ENARIO 3-20-0202-028 - Close Louisville and move to Crane. 

I t HOUR RESPONSE REQUIRED 

VERBAL QUESTIONS RECEIVED BY CRANE EXECUTIVE DIRECTOR ON 11/27/94 1600 

QUESTION 1 - The scenario response shows 94 personnel being eliminated. 
Table 4.1 of Datacall #5 shows 433 people in support functions. Justify 
and indicate the number of personnel to be eliminated. 

ANSWER: Data Call 15,  Table 4.1, page 5, shows that NSWC Louisville had 
433 GdrA Overhead personnel as of 31 March 1994. In January 1991, Louis- 
ville had 486 personnel in the GLA areas. Since consolidation with Crane, 
G t A  functions have been consolidated at Crane with a few functions remain- 
ing at ~ouisville. Remember, Crane Division has reduced some 500 indirect 
positions by our FY91 BRAC consolidation. It is estimated that Louisville 
will have 307 G&A Overhead personnel beginning FY 1996. ~aking into 
account the planned force structure change in the Base Loading Data, the 
G t A  Overhead would be 293 personnel in FY 2001. 

In Scenario 3-20-0202-028, Close Louisville and Move to Crane, Crane would 
need an additional 175 G f A  personnel to support the additional personnel 
from Louisville. This would eliminate 118 of the 293 G&A positions. The 
number in Table 2-C would increase from 94 to 123. The number of positions 

m v i n g  to NSWC, Crane will change from 1219 to 1185. 

JESTION 2 - Are any functions being eliminated in this scenario response? 
ASWER - Yes. All depot capabilities for the 3"/50 Single, 3"/50 Twin, 
5"/38 Single, SW/38 Twin, 5"/54 MK42, MK112 ASROC, MXil TARTAR, MXIO 
Terrier Surface Missile System, MK68 GFCS, MKS6 GFCS, MK37 GFCS, MK38 GFCS. 

We have not only eliminated functions, but also a significant capacity. 
The functions, accommodated in 1.3M square feet of space at the Louisville 
site, are being accommodated in 570K square feet at the Crane site. We 
have also eliminated roughly 30% of Louisvillels capital equipment. 

QUESTION 3 - In table 2B, is it understood that COBRA calculates costs of 
moving administrative material and this should not be in the table? 

I ANSWER - Yes, this is understood. 
QUESTION 4 - In table 2B, in regards to heavy/light vehicles, doesn't Crane 
have capability? Justify and indicate the number required. 

1 
(Scenario 3-20-0202-028) 



To: Joe Bohn 
From: Terry Auxier 

SUBJ: HIGHER ECHELON CERTIFICATION OF BRAC DATA 

A. Scenario Data Call #2-14-0114-012 and 2-14-0117-013, dated 
12/28/94, was certified by Capt. Carney and contained the following 
pages: 

I 2-42R changed net mission costs to 0 

2-43R and 2-43aR removed calculations for net mission costs 

2-48R changed net mission costs to 0 

I Terry Auxier 

Rationale: 
The Naval Surface Warfare Center agreed with NAVSEA that the 

source of information for labor rates that NOSL used was 
discredited. Therefore, it was felt that it was better to pull the 
pages that showed net mission costs than have to show net mission A savings, since Norfolkrs rates are lower. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 

d. Net klission Costs. Complete the following worksheet to identify any 
net recurring increases in mission costs associated with the closurelrealignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

I 
-- 

Net hlission Costs (Cost Increases) Worksheet I 
k i n g  Base: NSWC, LOUISVILLE 

FY 
Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 2001 

and 
Beyond 

I. 
I 

Description: 
1 

3. 

I 
I I 

d 
l 

Description: 

4. I I 
t Description: 

Description: 1 
Add additional lines to worksheet as necessary. 

Enclosure (2) 
- , - t d  

i \ . \  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Al 
N THIS REVISION, THIS PAGE LVTENTIOXALLY LEFT BLk\X 

Enclosure (2) 

. i  ( - 1  . L1 -- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 121 - LOSING BASE QUESTIONS 

N THIS REVISION, THIS PACE ISTENTIONALLY LEFI' BLASK 

(1 2-28-94) 
2-43aR Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E- - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. h e  that all entries must be shown in ($MO). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: 

1996 1997 1998 1999 2000 2001 Total 

a One-Time 2223 17,323 28,537 21,099 21,593 1,135 111,91 . Unique 

Enclosure (2) 
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From: COl.smtp.'@Pate Marvin L@hq.nav~ea.navy.mil@~ 
To: cO3. esd ( ~ ~ ~ 7 5 9 7 ~ ~ ~ 5 2 6 7  
Date : Thursday, December 8, 1994 10:lO am 
Subject: Re: CALL FROM BSAT 

Received: from hq.navsea.navy.mil (hq.navsea.navy.mil 
[140.100.1.10]) by relay.navsea.navy.mil (8.6.9/1.9) with SMTP id 
XAA29246; Thu, 8 Dec 1994 10:45:39 -0500 
Received: from cc:Mail by hq.navsea.navy.mil 

id M786911798; Thu, 08 Dec 94 10:10:40 EST 
Encoding: 70 Text 

BOBITERRY, 

THIS JUST CAME IN. DON'T KNOW THE FULL IMPLICATIONS BUT LOOKS 
LIKE 
MORE WORK. HOPE THERE IS SOMEONE AT L'VILLE TO ANSWER THE MAIL. 

I'LL GET BACK TO YOU WHEN I GET THE REST OF THE PICTURE. 

MARVIN 

Forward Header 

Subject: Re: CALL FROM BSAT 
Author: ATKINS JUDITH at Olm 
Date: 12/8/9z 9:43 AM 

The BSAT has requested that NAVSEA provided 
consistent/consolidated costs/savings for scenario data calls 
012/13. The same types of calculations will also be requested 
for other tech center scenarios. Todayls drill is input from 
the Warfare Centers to SEA 07 either of completed spreadsheets, 
or data to be used in SEA 07 spreadsheets. 
I am waiting for written clarification from the BSAT. When I 
know so will everybody else. 
V/R 
Judith 

Forward Header 

Subject: Re: CALL FROM BSAT 
Author: Booker Ray E at P-SEA07 
Date: 12/08/54 15:19 AM 

Judy Cronan of the BSAT called to ask that Ray Booker call 
her EARLIEST Thursday morning re financial data on shipyard 
scenarios, input from wariare centers. 

I'm writing this in e-mail to ensure that I donlt have a 
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Fr~m: G Wright, NSWC 02 m 15 Dec 94 

R Booker, SEA 07FB 

The manday rates I agreed to earlier overstated the rates at Crane and Louisville. 
The Warfare Center rates are set on an hourfy basis assuming a nominal 1750 
hours per year and using an acceleration factor to cover annual, sick and holiday 
leave. 1 understand that the shipyard rate basis used in your model assumes 2000 
hours per year. In order to equate a warfare center hour to a shipyard rnanday hour 
one needs to multiply the center hourly rate by .875 (1 750/2000) and then multiply 
by 8 to anive at a comparable manday rate. I failed to take this into account earlier. 

Please adjust your model to reflect these revised rates. Sorry for the inconvenience. 

FY96 FY97 FY98 FY99 W O O  IT01 - - -- - - -- 
LOUISVILLE - 
INITIAL MANDAY RATE $410.33 $419.01 $429.73 S19.W $419.64 $419.64 
HOURLY RATE $51.29 $52.38 $53.72 $52.46 $52.46 $52.46 ' 
ADJUSTED HOURLY RATE $44.88 $45.83 $47.00 $45.90 $45.90 $45.90 

*DAY RATE $359.04 $366.63 $376.01 $367.1 9 $367.1 9 $367.1 9 

A A N E  
INITIAL MANDAY RATE $391.96 $401.98 $41 1.51 $421.82 $421.82 421.82 
HOURLY RATE $49.00 $50.25 $51.44 $52.73 552.73 $52.73 
ADJUSTED HOURLY RATE $42.87 $43.97 $45.01 $46.14 $46.14 $46.14 
MANDAY RATE $342.97 $351.73 $360.07 $369.09 $369.09 $369.09 

Copy to: 
Judith Atkins 
Mary O'Brien 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASH I NGTON. D.C. 20350-1000 

LT-08 15-F16 
BSAT/DMW 
20 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As requested by Mr. Alex Yellin of your staff on 7 June 1995, we have conducted a 
COBRA analysis that realigns NAS Meridian to close NTTC Meridian. A copy of the 
COBRA output reports and electronic copy of the COBRA data file is attached to this letter. 
In order to generate this response, we had to extrapolate from the data previously used to 
support the closure of the entire Meridian base. 

As requested, we have also reviewed the COBRA analysis on NTTC Meridian which 
you provided to us. We believe that the COBRA analysis that we have conducted is a more 
accurate portrayal of costs and savings associated with closing NTTC Meridian. The 
alternative scenario understates both personnel and base operating support savings associated 
with this action. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Attachments 
Base Structure Evaluation clmmittee 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0811-F16 
BSATRG 
20 June 1995 

The Honorable John H. Chafee 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Chafee: 

This is in response to your recent request for a copy of the Department of the Navy's cost 
of base realignments (COBRA) analysis on the Naval Technical Training Center (NTTC), 
Meridian, Mississippi. 

At the request of the 1995 Defense Base Closure and Realignment Commission, the 
Department of the Navy conducted a COBRA analysis of a scenario in which the NTTC 
Meridian is realigned, but the Naval Air Station (NAS) Meridian, where it is a tenant activity, 
remains open. Enclosed is a copy of our COBRA analysis of the NTTC Meridian scenario. 

I trust the attachment satisfactorily addresses your concerns. If we can be of further 
assistance, please let me know. 

Vice chaiXnan, I I 
Base Structure Evaluation f ornmittee 

Attachment: 
BRAC-95 COBRA Scenario Analysis 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2018 (19 Years) 

NPV i n  2015($K): 3,252 
1-Time Cost($K): 31,881 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 2,124 302 
Person 0 0 
Overhd 968 726 
Moving 0 0 
Missio 0 0 
Other 900 100 

TOTAL 3,991 1,128 23,552 1,724 -2,021 -4,121 

1996 ---- 1997 1998 1999 ---- ---- ---- 
2000 ---- 2001 ---- 

POSITIONS ELIMINATED 
Of f  0 0 3 0 0 0 
En 1 0 0 29 0 0 0 
Ci v 0 0 29 0 0 0 
TOT 0 0 6 1 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 11 0 0 
En 1 0 0 8 169 0 0 
Stu 0 0 0 71 6 0 0 
Ci v 0 0 2 20 0 0 
TOT 0 0 10 91 6 0 0 

Sumnary : 

Tota l  ----- 
23,621 
-8,695 
6,657 
1,527 

0 
I,, 143 

Tota l  ----- 

Beyond 
------ 

0 
-2,513 

491 
0 
0 
0 

NAS Meridian remains open SCENARIO 
- S t r i k e  Trng (UPTI funct ion remains 
- Relocate NTTC t o  NavSCScol, Athens, NETC, Newport, RI, & NAS Pensacola 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Costs ($K1 Constant Dollars 
1996 1997 ---- 1998 ---- ---- 

M i  lCon 2,124 302 23.295 
Person 0 0 187 
Overhd 968 726 1,059 
Moving 0 0 354 
Missio 0 0 0 
Other 900 100 143 

TOTAL 3,991 1,128 25,038 5,443 3,213 

Savings (SKI  Constant Do1 lars 
1996 ---- 1997 ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total ----- 
25,721 
1,635 
11.831 
1,696 

0 
1,143 

Total ----- 
2,100 
10,329 
5,174 
170 
0 
0 

Beyond ------ 

Beyond ------ 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program PLanni ng Support 
Mothball I Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  1 i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 1,143,000 

Tota l  - Other 1,143,000 .............................................................................. 
Tota l  One-Time Costs 31,881,134 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construct i on  Cost Avoidances 2,100,000 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 169,651 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 2,269,651 .............................................................................. 
Tota l  Net One-Time Costs 29,611,483 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P:\cOBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li ta ry  Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  li ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 5,017,294 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 2,100,000 
Fami l y Housing Cost Avoidances 0 
M i  li ta ry  Moving 169,651 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

-----------------------------*------------------------------------------------ 

Tota l  One-Time Savings 2,269,651 
.............................................................................. 
To ta l  Net One-Time Costs 2,747,643 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Opt ion Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P: \COBRA\N~SOM.SF F 

Base: NAVSSCSCOL ATHENS, GA 
( A l l  values i n  Ool lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated Hi L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 127,000 

Total - Other 127,000 .............................................................................. 
Total One-Time Costs 13,718,840 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 13,718,840 



I 
ONE-TIME COST REPORT (COBRA ~5.08)  - Page r*/5 

Data As Of 10: 22 11/19/1994, Report Created 12: 15 06/20/7995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario F i l e  : P:\COBRA\BCRC\NTTCNASM.CBR 
Std Fctrs Fi l e  : P: \coBRA\N~SOM. SFF 

Base: NETC NEUPORT, RI 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civi  li an PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 

Total One-Time Costs 13,129,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 13,129,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Cost Sub-Tota 1 ---- --------- 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t igat  i on  Costs 0 
One-Time Unique Costs 16,000 

Total - Other 16,000 .............................................................................. 
Total One-Time Costs 16,000 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 16,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 /5 
D a t a  A s  O f  10:22 11/19/1994, R e p o r t  C r e a t e d  12:15 06/20/1995 

D e p a r t m e n t  :NAVY 
O p t i o n  Package  : NTTC, NAS MERIDIAN 
S c e n a r i o  F i  l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N950M.SFF 

ALL C o s t s  i n  SK 

B a s e  Name --------- 
NAS MERIDIAN 
NAVSSCSCOL ATHENS 
NETC NEWPORT 
NAS PENSACOLA ------------------ 
T o t a l s :  

T o t a l  
M i  LCon ------ 

0 
13,592 
12,129 

0 

I MA 
c o s t  ---- 

0 
0 
0 
0 ------------- 
0 

L a n d  C o s t  T o t a l  
P u r c h  A v o i d  C o s t  ----- ----- ----- 

0 -2,100 -2,100 
0 0 13.592 
0 0 12,129 
0 0 0 

.---------------------------- 
0 -2,100 23,621 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Departrnen t : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~OM.SFF 

1 M i  LCon f o r  Base: NAS MERIDIAN, MS 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,100 ........................................ 

TOTAL: -2,100 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario F i  Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

MiLCon f o r  Base: NAVSSCSCOL ATHENS, GA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ 0 n/ a 4,125 n/a 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 0 79,373 10,590 10,590 
New construct i on  f o r  282 addi t iona 1 students ("A" Schw 1) 
Dining Faci ls  (SF) DINFC 5,000 860 3,900 894 1,754 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 n/a 704 
Enlarge CDC f o r  add ' l  37 kids: rehab Enl is ted Club 
Training (SF) SCHLB 9,137 n/a 0 n/a 400 
Rehab o f  academic bui lding; construct Laundry lab  .............................................................................. 

Tota l  Construction Cost: 13,592 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 13,592 

* A l l  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OM.SFF 

M i  LCon f o r  Base: NETC NEUPORT, RI 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bachelor Ptrs  (SF) BACHQ 79,940 n/a 6,396 n/a 9,423 
Convert: 2&3pn rm/GH to  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const l2pn BEQ 
Train ing (SF) SCHLB 24,498 n/a 0 n/a 2,706 
Upgrade shop space t o  t rng & admin space 

Total Construction Cost: 12,129 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 12,129 

* ALL M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As Of 10:22 11/19/1994, Report Created 12:15 0612011995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS MERIDIAN, MS 

BASE POPULATION (FY 1996) : 
Off icers Enl isted ---------- ---------- 

208 687 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
---- ---- ---- 

Off icers -1 1 0 0 
Enlisted -133 0 0 
Students -313 0 0 
Civ i l i ans  -66 0 0 
TOTAL -523 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted ---------- ---------- 

197 554 

PERSONNEL REALIGNMENTS: 
TO Base: NAVSSCSCOL ATHENS, GA 

1996 1997 1998 ---- ---- ---- 
Off icers 0 0 0 
Enlisted 0 0 8 
Students 0 0 0 
Civ i l i ans  0 0 0 
TOTAL 0 0 8 

To Base: NETC NEWPORT, RI 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l i ans  0 0 2 
TOTAL 0 0 2 

Students ..--------- 
1,179 

Students ---------- 
866 

Civ i  l ians 

2001 Total 

Civ i  l ians ---------- 
265 

2001 Total ---- ----- 
0 6 
0 103 
0 282 
0 12 
0 403 

2001 Total ---- ----- 
0 4 
0 55 
0 342 
0 7 
0 408 

TO Base: NAS PENSACOLA. FL 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 1 0 0 
Enl is ted 0 0 0 19 0 0 
Students 0 0 0 92 0 0 
Civ i  l ians 0 0 0 3 0 0 
TOTAL 0 0 0 115 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIOIAN, MS): 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off icers 0 0 0 1 1  0 0 
Enl is ted 0 0 8 169 0 0 
Students 0 0 0 71 6 0 0 
Civ i l i ans  0 0 2 20 0 0 
TOTAL 0 0 10 91 6 0 0 

Total ----- 
1 
19 
92 
3 

115 

Total ----- 
1 1  
in 
71 6 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- -- .. - ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 -3 0 0 0 -3 
Enl is ted 0 0 -29 0 0 0 - 29 
Civ i l i ans  0 0 -29 0 0 0 -29 
TOTAL 0 0 -61 0 0 0 -61 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIOIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i  Le : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

183 348 150 214 

PERSONNEL SUMMARY FOR: NAVSSCSCOL ATHENS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

53 66 208 63 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIOIAN, MS 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 6 0 0 6 
Enl is ted 0 0 8 95 0 0 103 
Students 0 0 0 282 0 0 282 
Civ i  l ians 0 0 0 12 0 0 12 
TOTAL 0 0 8 395 0 0 403 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSSCSCOL 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 8 
Students 0 0 0 
C i v i l i a n s  0 0 0 
TOTAL 0 0 8 

ATHENS, 
1999 ---- 

6 
95 

282 
12 

395 

GA) : 
2000 2001 Total ---- ---- ----- 

0 0 6 
0 0 103 
0 0 282 
0 0 12 
0 0 403 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

59 169 490 75 

PERSONNEL SUMMARY FOR: NETC NEWPORT, R I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

288 49 1 890 755 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIOIAN, MS 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 0 55 0 0 55 
Students 0 0 0 342 0 0 342 
Ci v i  1 i ans 0 0 2 5 0 0 7 
TOTAL 0 0 2 406 0 0 408 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NETC NEWPORT, RI): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 4 0 0 4 
Enl is ted 0 0 0 55 0 0 55 
Students 0 0 0 342 0 0 342 
Civ i  l i ans  0 0 2 5 0 0 7 
TOTAL 0 0 2 406 0 0 408 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department :NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl isted Students ---------- ---------- ---------- 

292 546 1,232 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

708 1,627 1,943 

PERSONNEL REALIGNMENTS: 
From Base: NAS MERIDIAN, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 1 0 
Enl is ted 0 0 0 19 0 
Students a 0 0 92 0 
C i v i l i a n s  0 0 0 3 0 
TOTAL 0 0 0 115 0 

BASE POPULATION (A f te r  BRAC Act ion) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

C iv i l i ans  ---------- 
76 2 

Civ i  l ians 
---------- 

2,052 

2001 Total ---- ----- 
0 1 
0 19 
0 92 
0 3 
0 115 

2001 Total ---- ----- 
0 1 
0 19 
0 92 
0 3 
0 115 

C iv i l i ans  ---------- 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai Lable t o  Move 
C i v i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total 
----- 

22 
2 
1 
3 
1 

15 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 2 0 0 0 2 2  
Civ i  Lians Moving 0 0 2 1 3 0 0 1 5  
New Civ i  Lians Hired 0 0 0 7 0 0  7 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 2 0 0  5 
TOTAL CIVILIAN RIFS 0 0 4 1 0 0  5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 0 0  7 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  l ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

Base: NAS MERIDIAN, MS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  1 i ans Moving ( the  remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le  t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

22 
2 
1 
3 
1 

15 
7 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving O D 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 2 0 0  5 
TOTAL CIVILIAN RIFS 0 0 4 1 0 0  5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  Lians Not 
W i  1 Ling t o  Move are not appl icable f o r  roves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM,SFF 

Base: NAVSSCSCOL ATHENS, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  1 ians Moving (the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs [ the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 2 0  0 12 
Civ i l i ans  Moving 0 0 0 7 0 0  7 
New Civ i  Lians Hired 0 0 0 5 0 0  5 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 5 0 0  5 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4 / 5  
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P:\cOBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
C ~ V S  Not Moving (RIFsl* 6.00% 
Civ i  1 ians Moving (the remainder) 
C iv i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
Civ i  L i  an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

Total ----- 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2 

I 
* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 

Ui 1 Ling t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  10:22 11/19/1994, Report Created 12: 15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
Civ i  Lians Moving 
C i  v i  1 ian R I  Fs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 3 0 0  3 
Civ i  Lians Moving 0 0 0 3 0 0  3 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not  appl icable f o r  roves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 / 1 5  
Oa ta  As O f  10:22 11/19/1994,  R e p o r t  C r e a t e d  12:15 0 6 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  Package  : NTTC,NAS MERIDIAN 
S c e n a r i o  F i  Le  : P: \cOBRA\BCRC\NTTCNASM. CBR 
S t d  F c t r s  F i  Le  : P:\cOBRA\N~~OM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D iem 
POV M i  Les  
Home P u r c h  
HHG 
M i  s c  
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
Shu tdown  
New H i r e  
1 - T i  me Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen  t a  1 
Info Manage 
1 -T ime  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,486 3,719 5,234 7 ,334  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota l  ----- 
0 

-516 
4,044 

0 
0 

-5,159 
0 

-4,174 
446 

0 
0 
0 
0 

-5,358 

24,253 

Beyond ------ 
0 

-458 
949 

0 
0 

-1,474 
0 

-1,192 
154 

0 
0 
0 
0 

-2,021 

-2,021 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/15 
Oata As O f  10:22 11/19/1994, Report Created 12: 15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 968 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 

2,270 

Total ----- 
0 

2,359 
2,815 

0 
5,159 

0 

806 
3,367 

997 

0 
0 
0 
0 

15,503 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

919 
1,330 

0 
1,474 

0 

230 
962 
318 

0 
0 
0 
0 

5,234 

TOTAL SAVINGS 0 0 1,486 3,719 5,234 7,334 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIOIAN 
Scenario F i  l e  : P:\COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 968 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 968 

Tota l  ----- 

649 

0 
0 
0 
0 
0 

2,748 

Tota 1 ----- 
0 

-2,359 
-2,815 

0 
0 

-5,159 
0 

-4,174 
-997 

0 
0 
0 
0 

-15,503 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

-919 
-1,330 

0 
0 

-1,474 
0 

-1,192 
-318 

0 
0 
0 
0 

-5,234 

TOTAL NET COST 968 726 -393 -1,488 -5,234 -7,334 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Hous i ng 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R ITA  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,122 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 

Tota l  Beyond 
----- ------ 

0 0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 456 934 934 934 

TOTAL COSTS 1,122 247 12,832 1,300 1,300 1,300 

ONE-TIME SAVES ----- 1996 ---- 1997 1998 1999 ---- ---- ---- 2000 ---- 2001 
($K) ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  ----- 

M i  L Moving 0 0 0 0 0 0 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,122 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,122 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 1,122 247 12,832 1,300 1,300 1,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/15 
Data As Of 10:22 11/19/1994. Report Created 12: 15 0612011995 

Oepar tmen t : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario F i l e  : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

Base: NETC NEWPORT, 
ONE-TIME COSTS ----- C$K,----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loymen t 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI 
RECURRINGCOSTS 
----- 1996 1997 1998 

($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 16 
BOS 0 0 8 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 24 

TOTAL COSTS 1,901 154 11,097 

ONE-TIME SAVES ----- 1996 1997 1998 
($K) ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmenta 1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total Beyond ----- ------ 
0 0 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NETC NEWPORT, RI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,001 
Fam Housing 0 

O&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 900 
Land 0 

TOTAL ONE-TIME 1,901 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  10:22 11/19/1994, Report created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \cOBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 1997 1998 
----- (SKI----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 0 0 16 

ONE-TIME SAVES ----- 1996 1997 1998 
($K) ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmen t a  1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As O f  10:22 11/19/1994, Report Created 12: 15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  ----- 

RECURRING NET ----- ($lo ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 16 339 339 339 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:22 11/19/1994. Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

I Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
NAS MERIDIAN, MS Realignment 
NAVSSCSCOL ATHENS, GA Rea 1 i gnmen t 
NETC NEWPORT, RI Rea 1 i gnmen t 
NAS PENSACOLA, FL Realignment 

NAS Meridian remains open SCENARIO 
- S t r i ke  Trng (UPTI funct ion remains 
- Relocate NTTC t o  NavSCScol, Athens, NETC, Newport. RI. & NAS Pensacola 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 
NAS MERIDIAN, MS 

To Base: Distance: -------- --------- 
NAVSSCSCOL ATHENS, GA 375 mi 
NETC NEWPORT, RI 1,300 m i  
NAS PENSACOLA, FL 220 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS to  NAVSSCSCOL ATHENS, 

1996 1997 1998 ---- ---- ---- 
O f f i ce r  Positions: 0 0 0 
Enl is ted Positions: 0 0 8 
C i v i l i a n  Positions: 0 0 0 
Student Pos i t i  ons : 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
M i  li tary Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

1 Transfers from NAS MERIDIAN, MS t o  NETC NEWPORT, RI 

Of f i ce r  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Opt ion  Package : NTTC, NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.sFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS PENSACOLA, FL 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i  li tary  L ight  Vehicles: 
Heavy/Speci a1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

To ta l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le): 

Name: NAVSSCSCOL ATHENS, GA 

To ta l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: NETC NEWPORT, RI 

Tota l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
To ta l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Yearl: 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fona t ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OH.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total Of f i ce r  Employees: 708 RPMA Non-Payroll ($K/Year): 
Total Enl isted Employees: 1,627 Comnunications ($K/Year): 
Total Student Employees: 1,943 BOS Non-Payrol 1 ($K/Year) : 
Total C i v i l i a n  Employees: 2,052 BOS Payrol l  ($K/Year): 
Mi lFami l iesL iv ingOnBase:  31.0% FamilyHousing($K/Year): 
C iv i l i ans  Not W i l l i ng  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Units Avai 1: 0 CHAMPUS In-Pat ( $ /V i s i t )  : 
Enl is ted Housing Units Avai 1: 0 CHAMPUS Out-Pat ( $ N i s i  t): 
Tota l  Base Faci li ties(KSF1: 3,538 CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): 55 Ac t i v i t y  Code: 
Enl is ted VHA ($/Month): 37 
Per D i m  Rate ($/Day): 87 H m m e r  Assistance Program: 
Freight Cost ($/Ton/Mi le) :  0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
Mi l ton Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

Name: NAVSSCSCOL ATHENS, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K) : 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 127 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  10:22 11/19/1994, Report Created l2:15 06/20/1995 

Department : NAVY 
Option Package : NTTC,NAS MERIDIAN 
Scenario Fi Le : P: \coBRA\BcRC\NTTCNASM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, RI 
1996 ---- 

1-Time Unique Cost (SKI: 900 
1-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd (SKI : 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Mission Save (SKI: 0 
M i  sc Recurring Cost ($K) : 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI : OX 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi lcon Reqd(SK) : 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedu le(X) : 
Shutdown Schedule (XI : 
M i  [Con Cost Avoidnc (SKI : 
Fam Housing Avoidnct SK) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Pati ents/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shu tb in :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Ci v Scenario Change: 
O f f  Change(No Sat Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Oata As O f  10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Option Package : NTTC, NAS MERIDIAN 
Scenario Fi l e  : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Descr ip t ion Categ New M i  [Con Rehab M i  \Con Tota l  Cost ($K) ------------ ----- ---------- ------------ -------------- 
Hor izonta l  (SY HORIZ 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students ("A" School) 
Dining Faci ls  (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add' L 37 kids: rehab Enl is ted Club 
Tra in ing (SF) SCHLB 0 9,137 400 
Rehab o f  academic bui ld ing;  construct Laundry Lab 

Name: NETC NEWPORT, RI 

Descr ip t ion Categ NewMilCon RehabMiLCon Tota lCost($K)  ------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 6,396 79,940 9,423 
Convert: 2&3pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  Zpn rms w/CHs;Const 12pn BEQ 
Tra in ing (SF) SCHLB 0 24,498 2,706 
Upgrade shop space t o  t rng  & admin space 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% C i vEa r l yRe t i r ePayFac to r :  9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  lCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 76,781 .OO Civi  l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHcineSaleReimburs($): 22,385.00 
Unemployment E l i g i b i  li ty(Weeks1: 18 Home Purch Reimburse Rate: 5.00% 
C iv i  Lian SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C iv i  Lian Early Reti r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C iv i  Lian Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i l c o n s i t e  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r T r a n s p o r t  ($/PassMiLe): 0.20 
Misc Exp ($/Di rect  Employ) : 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i l  Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($) : 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 
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INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:22 11/19/1994, Report Created 12:15 06/20/1995 

Department : NAVY 
Opt ion Package : NTTC, NAS MERIDIAN 
Scenario F i  Le : P: \COBRA\BCRC\NTTCNASM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

I STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --- ----- 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrat ive 
Schw 1 Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Comnunications Faci L 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i on  Storage 
Medical Faci L i t i e s  
Env i ronmen t a  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM -------- $/ UM - - ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
OptionalCategoryC ( 0 
OptionalCategoryD ( 0 
OptionalCategoryE ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
OptionalCategoryH ( 0 
Opt iona lCategory I  ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
OptionalCategoryR ( 1 0 
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DEPARTMENT O F  THE NAVY 
OFFICE O F  THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0841 -F16 
B SATIDMW 
20 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

In response to your questions of 15 June 1995 concerning the Department of the Navy 
(DON) BRAC-95 recommendations for activities on Guam, the following information is 
provided. 

As requested, we have conducted a COBRA analysis on the closure of FISC Guam 
that retains the fuel farm. A copy of the COBRA output reports, Scenario Development Data 
Call response and electronic copy of the COBRA data file is attached to this letter. Please 
note that in order to provide you the most timely response possible, we are forwarding an 
advance copy of the certified Scenario Development Data Call response used to conduct our 
COBRA analysis. We will forward a final copy of the data call response, with any attendant 
changes, certified through the entire chain of command, as soon as we receive it. 

In response to your request that we elaborate on the possible disruptions and reduction 
in savings which would result from delaying implementation of our BRAC-95 Guam 
recommendations by 2 years, the following information is provided. Delaying implementation 
of these actions (Naval Activities Guam, FISC Guam, SRF Guam and Guam Aviation 
scenarios) would result in a corresponding delay in the accrual of savings resulting from these 
proposed actions. The table below highlights this change in savings. 

Current DON BRAC-95 Guam 
Recommendations: 

Delay Implementation by Two Years: 

Difference: 

Net Savings over 
Implementation 

Period (FY 1996 - 
200 1) 

$594.9 M 

$325.4 

$269.5 

20 Year Net Present 
Value of Savings 

$1,858.6 M 

$1,616.5 

$242.0 



As shown above, delaying implementation of the DON Guam recommendations could cost the 
Department around $250 million. As we noted in our previous response on 9 June 1995, we 
believe that delaying closurelrealignment creates unnecessary additional disruptions to both 
the activity and its workforce, hinders re-use plans, and requires us to continue to pay 
operating costs for activities which are no longer needed. 

With regard to the recommendation dealing with the operational units on Guam, 
counsel for the Base Structure Evaluation Committee and that for the Defense Base Closure 
and Realignment Commission are working together to generate language as appropriate and 
supportive of the Commission's desires. In conducting COBRA analyses, a notional location 
is chosen for the placement of operational units, since COBRA algorithms require specific 
receiving bases for all transferring organizations. This notional placement allows for the 
identification of appropriate costs and savings associated with the action. In view of the 
uncertain nature of future operational commitments and the extraordinary number of potential 
staging areas, no additional COBRA analysis on this recommendation is feasible at this time. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the best of my knowledge and 
belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Vice Chairman 
Base Structure Evaluation cdrnrnittee 

Attachments 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \coBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBDF.SFF 

Sta r t ing  Year : 1996 
F ina l yea r  :I997 
ROI Year : Imnediate 

NPV i n  2015($K): -391,733 
1-Time Cost($K): 17,885 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 883 -1 1,999 
Person -1,752 -10,202 
Overhd 213 -1,111 
Moving 4,066 4,867 
Missio 0 -1,075 
Other 115 574 

TOTAL 3,525 -18,947 

Total ----- 
-13,616 
-84,176 
-22,678 
8,933 

-18,275 
989 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

O f f  4 12 0 0 0 0 16 
En 1 10 36 0 0 0 0 46 
C i  v 60 221 0 0 0 0 281 
TOT 74 269 0 0 0 0 343 

POSITIONS REALIGNED 
O f f  0 3 0 0 0 0 3 
En 1 0 29 0 0 0 0 29 
Stu 0 0 0 0 0 0 0 
C i  v 0 86 0 0 0 0 86 
TOT 0 118 0 0 0 0 118 

Sumnary: 

AFS Loadout/Resupply and DGAR Support RSS t o  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, Freight Dlvy and warehousing c m i s s a r y  
and Navy Exchange Stores t o  NAVMAG Guam 
TripLer Army Vets t o  Base X (Anderson AFB) 
COMMISSION REQUEST: RETAIN FUEL FARM Leaves 20 civpers and 11 ksf. 

Beyond 

SCEN 

2 f *; 5 - (>*;(#j 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 883 4,181 0 
Person 208 820 68 
Overhd 562 1,981 61 5 
Moving 4,066 4,867 0 
Missio 0 0 0 
Other 115 574 150 

TOTAL 5,835 12,423 833 

Savings (SKI  Constant Dol lars 
1996 ---- 1997 ---- 1998 ---- 

M i  LCon 0 16,180 1,400 
Person 1.960 11,022 18,124 
Overhd 349 3,093 6,060 
Moving 0 0 0 
Missio 0 1,075 4,300 
Other 0 0 0 

TOTAL 2,309 31,370 29,884 

Tota l  ----- 
5,064 
1,301 
5,003 
8,933 

0 
989 

Total ----- 
18,680 
85,477 
27,681 

0 
18,275 

0 

Beyond ------ 
0 

68 
615 

0 
0 
0 

Beyond ------ 
0 

18,124 
6,060 

0 



d '-TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1 15 
bdta As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SDBOF.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary  Construction 
Fami l y  Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP I RSE 538,899 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 450,000 

Total - Other 988,899 .............................................................................. 
Total One-Time Costs 17,885,377 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 18,680,000 .............................................................................. 
Total Net One-Time Costs -794,623 



/ ' * ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/5 
.a As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\BCRC\FI SGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: F I S C  GUAM, GU 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
C iv i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civ i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

.............................................................................. 
Total One-Time Costs 12,371,377 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 18,680,000 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 18,680,000 .............................................................................. 
Total Net One-Time Costs -6.308.623 



IIO) ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/5 
,dca As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i  l e  : P: \cOBRA\N~~DBOF. SFF 

Base: FISC PEARL HARBOR, H I  
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  tary  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 --- - --------- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 450,000 

Total - Other 450,000 .............................................................................. 
Total One-Time Costs 5,514,000 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-T i me Unique Savi ngs 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 5,514,000 



dk ONE-TIME COST REPORT (COBRA ~5.081 - Page 415 
b,~a As Of 11:25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, GU 
( A l l  values i n  Dollars) 

Category -- ------ 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct ion 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  RIF 
Civi l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civi Lian Moving 
Civi 1 ian PPS 
M i  L i  tary Moving 
Freight 
One-Ti me Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ------ --- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 515 
I,, .a As Of 11:25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P:\COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

Base: Base X, GU 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civi Lian Moving 
Civi l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota 1 One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Ti me Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



L MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/5 
As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi  l e  : P:\COBR~\N~~DBOF.SFF 

ALL Costs in  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
FISC GUAM 0 0 0 -18,680 -18,680 
FISC PEARL HARBOR 5,064 0 0 0 5,064 
NAVMAG GUAM 0 0 0 0 0 
Base X 0 0 0 0 0 .............................................................................. 
Totals: 5,064 0 0 -18,680 -13,616 



III(LYLITARI CONSTRUCTION ASSETS lCDBRA ~5.08) - Page 2/5 
J As Of 11 :25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\BCRC\FISGUAMZ.CBR 
Std Fctts Fi Le : P:\COBRA\N~~DBOF.SFF 

M i  lCon for  Base: FISC GUAM, GU 

A L L  Costs in  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* HilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 18,680 ........................................ 

TOTAL: -18,680 

* ALL M i  (Con Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



* 
4 hILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/5 

Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF. SFF 

M i  LCon f o r  Base: FISC PEARL HARBOR, H I  

A l l  Costs i n  $K 
Hi lGxi  Using Rehab New New Tota l  

Description: Categ Rehab Cost* HilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
COLD STORAGE WHSE STORA 0 n/a 27,400 n/a 5,064 .............................................................................. 

Tota l  Construction Cost: 5,064 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 5,064 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



1) r PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  
Data As O f  11 :25 06/19/1995, Report Created 11 :26 06/ 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

PERSONNEL SUMMARY FOR: FISC GUAM, GU 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted Students ---------- ---------- ---------- 

19 75 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 "--- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  -123 0 0 0 0 
TOTAL -123 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

19 75 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVMAG GUAM, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enl isted 0 13 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 86 0 0 0 
TOTAL 0 99 0 0 0 

To Base: Base X, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 3 0 0 0 
Enl isted 0 16 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 
TOTAL 0 19 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FISC GUAM, GU): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 3 0 0 0 
Enl isted 0 29 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 86 0 0 0 
TOTAL 0 118 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers -4 -12 0 0 0 
Enl isted -10 -36 0 0 0 
C iv i l i ans  -60 -221 0 0 0 
TOTAL -74 -269 0 0 ' 0  

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students 
---------- ---------- ---------- 

0 0 0 

Civ i  l ians ---------- 
518 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 -123 
0 -123 

C iv i l i ans  ---------- 
395 

2001 Total ---- ----- 
0 0 
0 13 
0 0 
0 86 
0 99 

ZOO1 Total ---- - ---- 
0 3 
0 16 
0 0 
0 0 
0 19 

2001 Total - - - - - - - - - 
0 3 
0 29 
0 0 
0 86 
0 118 

2001 Total ---- ----- 
0 -1 6 
0 -46 
0 -281 
0 -343 

Civ i  l ians 
---------- 

28 



d PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P:\COBRA\BCRC\FISGUAMZ.CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~DBOF. SFF 

PERSONNEL SUMMARY FOR: FISC PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

20 42 0 426 

BASE POPULATION (Af ter  BRAC Action): 
Of f i ce rs  Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

20 42 0 426 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

17 260 0 107 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl is ted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU) : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl isted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

17 273 0 193 

PERSONNEL SUMMARY FOR: Base X, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC G U M ,  GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 3 0 0 0 0 3 
Enl is ted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 



t 1. PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( Into Base X,  GU) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 3 0 0 0 0 3 
Enlisted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civil ians 
---------- ---------- ---------- ---------- 

3 16 0 0 



i VTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \cOBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  1 ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the  remainder) 

Total ----- 
86 

0 
0 
0 
0 

86 
0 

CIVILIAN POSITIONS REALIGNING IN 0 8 6 0 0 0 0 8 6  
C i v i  Lians Moving 0 8 6 0  0 0 0 8 6  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN RIFS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 36 133 0 0 0 0 169 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



i PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/5 
Data As O f  11:25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF,SFF 

Base: FISC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i a n  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

86 
0 
0 
0 
0 

86 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN RIFS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 36 133 0 0 0 0 169 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



d PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As O f  11:25 06/19/1995, Report Created 11 :26 06/19/1995 

Department :Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC PEARL HARBOR, H I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i v i l i ans  Moving 
Civ i  Lian RI Fs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 415 
Da tdAsOf  11:250611911995, ReportCreated11:2606/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i l e  : P:\COBRA\BCRC\FISGUAMZ.CBR 
Std Fctrs F i  l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  l i a n  Positions Avai lab le 

Total ----- 
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0  0  0  0  0  0  0  
Early Retirement 10.00% 0  0  0  0  0 0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
CivsNotMov ing(RIFs) *  6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
Civ i  Lian RIFs (the remainder) 0  0  0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0 8 6 0 0 0 0 8 6  
Civ i  Lians Moving 0 8 6 0 0 0 0 8 6  
New Civ i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



< , PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 5/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

Base: Base X ,  GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i  l ians Moving (the remainder) 
C iv i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  li an Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



I 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FIsGUAMZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronrnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



c I TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Oata As O f  11 :25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FlSC Guam-ALT2 
Scenario F i  Le : P: \COBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 21,291 

Total ----- 
ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

0 
0 
0 

18,680 

Total ----- 
0 

8,169 
15,262 

0 
72,442 

0 

5,835 
7,200 

0 

0 
18,275 
4,250 

0 
131,433 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 2,309 31,370 29,884 



1 I TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Oata As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



i APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: FISC GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



I APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC GUAM, GU 
RECURRINGCOSTS ----- C$K, ----- 
FAM HOUSE OPS 
O&M 

RPPA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 4,952 7,419 0 0 0 0 

ONE-TIME SAVES ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

12,371 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 

1,824 
3,235 

0 
15,369 

0 

1,228 
1,526 

0 

0 
4,300 
1,000 

0 
28,484 



t APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  l l :25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. 
Std Fct rs  F i  l e  : P:\COBRA\NB~DBOF.SFF 

CBR 

Base: FISC GUAM, GU 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ R e t i r / R I f  157 
Civ Moving 518 
Other 4,129 

MIL PERSONNEL 
M i  1 Moving 3 2 

OTHER 
HAP / RSE 115 
Envi ronmenta 1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,952 

Tota l  ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,643 -23,950 -29,884 -29,584 -28,484 -28,484 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 7/15 
Data As O f  11:ZS 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC PEARL HARBOR, H I  
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 883 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdawn 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 883 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  11 :25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC PEARL HARBOR, H I  
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 11 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

M I  L PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 1 1  

TOTAL COSTS 883 4,331 161 

ONE-TIME SAVES 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmen t a  1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total Beyond ----- ------ 
0 0 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RP MA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  11:25 06/19/1995, Report Created l l :26 06/19/1995 

Department : Navy 
Option Package : Close FISC G U ~ ~ - A L T ~  
Scenario Fi Le : P: \COBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: FISC PEARL HARBOR, H I  
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 883 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 883 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

11 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

11 

11 TOTAL NET COST 883 4,331 161 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



9 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  1 1  :25 06/19/1995, Report Created 1 1  :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

, CBR 

Base: NAVMAG GUAM, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

0 
604 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

604 

604 TOTAL COSTS 0 604 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA 16.08) - Page 12/15 
0 

Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  L Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 604 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
a 

Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

Base: Base X, GU 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ  Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loymen t 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronrnen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ZOO1 Tota l  ---- ----- 



b APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  11 :25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\BCRC\FISGUAMZ. cBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: Base X, GU 
RECURRINGCOSTS 1996 - - --- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



b C 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 

Oata As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \CoBRA\BCRC\ FISGUAMZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: Base X, GU 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- C$K, ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 68 68 68 68 68 

Tota l  ----- 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
342 

0 
0 
0 
0 

342 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
68 

0 
0 
0 
0 

68 



INPUT DATA REPORT (COBRA ~5.08)  
b Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: --------- --------- 
FISC GUAM, GU Rea 1 i gnmen t 
FISC PEARL HARBOR, H I  Rea 1 i gnmen t 
NAVMAG GUAM, GU Rea 1 i gnmen t 
Base X, GU Rea 1 i gnmen t 

Sunary: 
- - - - - - - - 
AFS Loadout/Resupply and DGAR Support RSS t o  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, Freight Dlvy and warehousing c m i s s a r y  
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  A n y  Vets t o  Base X (Anderson AFB) 
COMMISSION REQUEST: RETAIN FUEL FARM Leaves 20 civpers and 11 ksf. 

SCEN 024A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
FISC GUAM, GU 
FISC GUAM, GU 
FISC GUAM, GU 

To Base: - - - - - - - - 
FISC PEARL HARBOR, H I  
NAVMAG GUAM, GU 
Base X, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU t o  FISC PEARL HARBOR, H I  

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C iv i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 750 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from FISC GUAM, GU t o  NAVMAG GUAM, GU 

O f f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Pos i t ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons : 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
3,807 m i  

10 mi 
20 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
~a.: As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU t o  Base X, GU 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i ce r  Positions: 0 3 0 0 0 
Enl is ted Positions: 0 16 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Posi t ions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC GUAM, GU 

Tota l  O f f i ce r  Employees: 19 
Tota l  Enl is ted Employees: 75 
Total Student Employees: 0 
Total Civ i  Lian Employees: 518 
M i  1 Fami l i e s  L iv ing On Base: 86.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
O f f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 776 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi le):  0.07 

Name: FISC PEARL HARBOR, H I  

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i  l i ans  Not W i  1 Ling To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVMAG GUAM, GU 

Total Of f i ce r  Employees: 17 
Tota l  Enl is ted Employees: 260 
Tota 1 Student Employees: 0 
Tota l  C i v i l i a n  Employees: 107 
Mi lFami l iesL iv ingOnBase:  86.0% 
Civi l iansNotWiLLingToMove: 6.0% 
O f f i ce r  Housing Units Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 259 
O f f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi Le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t )  : 
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
~a(a As O f  11:25 06/19/1995, Report Created l l :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, GU 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Pay r o l l  ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($WYearl: 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: FISC GUAM, GU 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 3,548 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI:  0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (XI : OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc ($K) : 0 
CHAMPUS In-PatientslYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutOown(KSF) : 765 

Name: FISC PEARL HARBOR, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
I-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  : 
M i  \Con Cost Avoidnc($K) : 
Fam Housing Avo i dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDawn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
150 150 150 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
90% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
20.9% 

LOCLGU 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
oat: As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Nan-Mi 1 Con Reqd (SKI  : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I  : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat i ents/Yr: 
Faci 1 ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: Base X, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd ($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 10% 90% OX 0% OX 
Shutdown Schedule ( X I  : 1 OX 90% OX OX OX 
M i  [Con Cost Avoi dnc (SKI : 0 0 0 0 0 
Fam Hous i ng Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, GU 

Off Force Struc Change: 
En 1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi lian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Oats As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \coBRA\BCRC\FISGUAMZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC PEARL HARBOR, H I  

Descr ip t ion Categ New M i  (Con Rehab M i  LCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
COLD STORAGE WHSE STOW 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO 
Of f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
Civ i  Lian Regular Re t i re  Rate: 5.00% 
Ci v i  1 i an RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv iL ianPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reirnburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  [Con S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & CrateOlTon): 284.00 
M i  1 Light Vehicle($/Mi le )  : 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 1l:ZS 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i  r Operations 
Opera t i ona 1 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Comnun i cat i ons Faci L 
Shipyard Maintenance 
ROT & E Fac i l i t ies  
POL Storage 
Amnuni t ion  Storage 
Medical Faci L i t ies  
Envi ronmen ta 1 

UM -- 
(SY 1 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
Optional Category 0 ( 0 
OptionalCategoryE ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 



Reference: SECNAVNOTE 11000 of  08  December 1993 

In accordance with policy set forth by the Secretary of the 
Navy ,  personnel of the Department of the Navy, uniformed and 
civilian. who provide information for use i n  the B W - 9 5  process 
are required to provide a signed certification that atates "1 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief.!' 

The signang of this certification constitutes a representation 
that: the certifying off ic ia l  has reviewed the infomation and 
either (1) pesscnally vouches for its accuracy and completeness or 
( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 proce66 m8C certify that information. Enclosure (1) 
is provided for individual cerrificarions and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your a c t i v i t y  fo r  audit purposes. For purposes of this 
certification sheet, the commander of tbe acrivity will begin the 
certification process and each reporting senior i n  the Chain of 
Command reviewing the informatior, w i l l  also s i p  this certification 
sheet. This sheet met remain attached to t h i s  gackage and be 
forwarded up the Chain of Command. Copies must be recained by each 
level in the Chain of Command for audit purposes- 

1 certify t ha t  the information contained herein is accurate and 
complete to the best of my kEowledge and belief. 

-1TY COMMANDER 

J. C. DAVIS 
NAME (Please type or print)  - 
Title Date ' 

2 

u S.USTRIAL SUPP L Y C E ~  R ,  GUAM 
Activity 

Atcached is a complete, updated. certified data call submission. 
Aster%sks  ( * )  i nd i ca te  changes to FISC. Guam's 18 November 1994 
submission. 



BRAC-95 SCENARIO D-0- DATA C U L  
ENcIbosDRFI (1) - SCENARIO suamuzY 

le 1 - .  A .  Sc- ria  Deecri~tion. 
-- 

Table I - R :  Point of-ct Eafonnatia. 



BWAC-95 SCIENARIO (1) DEVELOPMEN'I' DATA CATd. 
Wwure Q - SCENARIO SUMMARY 

Should be uscd to idcniify relevant infirmatian regarding worklozid/rnissio~a to be aansfcrred. 
For example, entries in this column should be short phrases such as, "rnissilc workload', 
'ships', "P-14 squadrons', "cemracs', clc., or to pro* ocher clarifying infor~nation. This 
third column need only bc completed to idemify major coinponeno of h e  ~Iasurdnalignmcnt 
scenario, and should not be us4 to Iisr all Denant names. crc. 

Table lIC= tnsing/Gaining Bases Involvd in Scenario 

*MTMC TENANT 

*NAVY EXCHANGE 
TENANT 

Notc: If an acUvi~y/fuirn~zion will be mlocaud into lcascd office spa=, please note this Eaa 
under the column, Gaining Base, e.g., 'Washington, DC - Leased Spacew. 



+ a  ..JJiJ J U L J  JUN 16'95 13:59 N0.002 P.05 

BRAC-95 SCENARIO (1) DmLO- DATA CALI, 
E m -  (2_1 LOSING BASE QUESTIONS 

(Transfer to F3SC Pearl Harbor) 

Table &A: Disposition of Personnel - Detsl Data 

W .St18 - Mililary SPrdcnr# 
Aaumlninmc NOACT cluu; X-ray mbiacncc annfumd rurnrrd nvar lo NAVACIS for Decn rod NJ y H r d n y  urn. 



. PLRNNING 
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JUN 1b.Y3 14:UU NO .UUL r . U d  

BRAC-95 SCENARIO (I) DEVELOPMENT DATA CALL 
Kndos~re (2) - LOSING WF: QUESTIONS 

('l'ransfer to FISC Peari Harbor) 

Table 2-B: Disposition of Pcrsontld and Equipment - Summaw 

From Losing Dztse: PISC Guam a 

Supporting Data far Table 24. Usc the space below to list the types of Mission Equipment, 
Support Fqipment, Light Vehicies and Heavy Vehiclcs identified as r e q u i d  to be relocartd 
in Table 2-I3 and the rationale for relocating this equipment. Auach additional sheers as 
necessary. 

Enclosure (2) 



BMC-95 SCENARIO (1) DEVELOPMENT DATA C A U  
Endarum gl LOSING BASE QUESTIONS 

(Transfer to FISC Pearl IIarhr) 

Table 2-C: Eliminated Bincts/Position 



BUC-95  SCEJARIO 1 DEVELOPMENT DATA CALL 
Fnclosure (21 LOSING BASE QUESTIONS 
(TRANSFER TO FISC Pcart Harbor) 

Table 2-D: Manpowcr Reconciliation Data 

3. 

6. 

7. 

10. 
I I 
F! Told RmdR1Slan  1 -1 6 -156 0 ,173 

Movlug: 
J 

F. m m i ~ l a i  -18 '59 -239 '316 
DiIlwPatilionr 

I 

G. ~~l l l iu i+  MI ~ n y  o o n o u 
Raw: 

H. Sum af Iinac P! IJ, '395 0 .09  



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Endosure (21 - LOSING BASE QUESTIONS 

(TRANSFER TO PEARL HARBOR, El) 

Summarize data shown in response to supporting data questions a. through j. abwe in 
the following table. Note that all eames must be shown in (%OOQL 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 
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DEPARTMENT OF THE N A V Y  
OFFICE OF T H E  S E C R E T A R Y  

WASHINGTON.  0 C. 20350-1000 

LT-0679-F 14 
B S ATITG 
28 April 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

This is in further response to questions asked by Eric Lindenbaum of your staff, on April 3, 
1995, concerning the Navy Nuclear Power Training Command (reference number: 950403-1). 

The additional Cost of Base Realignment Actions (COBRA) data I indicated in my letter of 
April 1 1, 1995, would be provided by the end of the month, is attached. In accordance with 
Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, I certify the 
information provided to you in this transmittal is accurate and complete to the best of my 
knowledge and belief. 

r 

I trust the information provided satisfactorily addresses your concerns. As always, if I can 
be of any further assistance, please let me know. 

Attachment 

Sincerely, 

Vice ~hahman,  I \ 
Base Structure Evaluation C mmittee I 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2 
Data As Of 14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. C8R 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : 1997 (1 Year) 

NPV i n  2015($K): -167,695 
1-Time Cost($K): 146,634 

Net Costs (SKI Constant 
1996 ---- 

M i  [Con 22,753 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 2,200 

Do1 Lars 
1997 1998 1999 2000 ---- ---- ---- ---- 

-120,120 79,258 0 0 
0 0 0 0 
0 520 -5,833 -5,833 
0 0 0 0 
0 0 -6,237 -6,237 
0 0 0 0 

TOTAL 24,953 -120,120 79,778 -12,070 -12,070 -12,070 

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSIT IONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary: -------- 
Redirect o f  Navy Nuclear Power Training Cmnand from SUBASE N L to  WPNSTA Chas 

Revised t o  correct calculation o f  changes i n  BOS costs associated wi th th is  
action, eliminate shutdown o f  faci L i  t i es  a t  New London (since faci L i t ies  have 
not yet been bui lt, move PCS savings to  the mission Line ( fo r  purposes o f  
c l a r i t y ) ,  and incorporate housing allowance savings associated wi th action. 
Overhd 1 ine re f lec ts  $2,964 net BOS svgs and $2,869 net VHA svgs fo r  staf f .  
SCENARIO 116 F i  l e  Name: BcRC\NPSCHASZ.CBR 

Tota 1 ----- 
-18,109 

0 
-16,979 

0 
-18.71 1 
2,200 

Total ----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Costs ($K) Constant Dol lars 
1996 ---- 

M i  [Con 25,177 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 2,200 

Total ----- 
144,434 

0 
15,718 

0 
0 

2,200 

Beyond ------ 
0 
0 

4,179 
0 
0 
0 

TOTAL 27,377 0 

Savings (SKI Constant Dol lars 
1996 1997 Total ----- 

162,544 
0 

Beyond ------ 
0 
0 

10,012 
0 

6,237 
0 

M i  [Con 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



I 4 
TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 

Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BcRc\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Farni Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 100,000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 
.............................................................................. 
Total One-Time Costs 146,634,500 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -15,909,500 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario F i  Le : P: \COBRA\BCRC\NPSCHASZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SUBASE NOJ LONDON, CT 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  RIF 
Civi l i an  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civ i l ian  PPS 
M i  L i tary Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 .............................................................................. 
Total One-Time Costs 2,100,000 

One-Time Savings 
M i  li tary Construction Cost Avoidances 162,544,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -160,444,000 



. L 
ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 

Data As O f  14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Family Housing Construction 
I n  formation Managemen t Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100.000 
One-Time Unique Costs 0 

Total - Other 100.000 .............................................................................. 
Total One-Time Costs 144,534,500 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 144,534,500 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 /3  
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

ALL Costs in  SK 
Total I MA Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
SUBASE NEW LONOON 0 0 0 -162,544 -162,544 
WPNSTA CHARLESTON 144,434 0 0 0 144,434 

Totals: 144,434 0 0 -162,%4 -18,109 



b \ 
MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/3 

Data As Of 14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \coBRA\BcRC\NPSCHASZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  LCon fo r  Base: SUBASE NEU LONDON, CT 

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Rehab Cost* MiLCon Cost* ------------- ----- ----- ----- ------ ----- 
...................................................................... 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 

-------- 
0 
0 
0 

162,544 

TOTAL : -162,544 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 313 
Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BCRC\NPSCHASZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

M i  [Con f o r  Base: WPNSTA CHARLESTON, SC 

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* MiLCon Cost* 

Hor izonta l  
Tra in ing 
B EQ 
Dining Faci li t i e s  
Personne 1 Support 
Medical F a c i l i t i e s  
Expand F i r e  Stat ion 

----- 
HORIZ 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEDFC 
OTHER 

Tota l  
Cost* ----- 
2,468 

36,472 
88,988 
8,255 
2,668 
5,370 

21 2 

Total Construction Cost: 144,434 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 144,434 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT [COBRA ~5.08) 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

859 7,419 2,164 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students ---------- ---------- ---------- 

859 7,419 2,164 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

145 1,695 67 

BASE POPULATION (Af ter  BRAC Action) : 
Officers Enlisted Students ---------- ---------- ---------- 

145 1,695 67 

Civi l ians ---------- 
1,015 

Civ i l ians ---------- 
1,015 

Civi l ians ---------- 
727 

Civ i l ians ---------- 
727 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi l e  : P: \cOBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi l a  : P:\COBRA\N~SOM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Hoving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i an  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi Lians Avai Lable to  Move 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
Civi l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL C I V I L I A N  NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
W i  L l ing to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage of Civi l ians Not W i  Ll ing t o  Move (Voluntary RIFs) varies fran 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/3 
Data As O f  14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE NOJ LONDON, CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Pasi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  L l ing  t o  Move are not appl icable f o r  roves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i a n  Positions Avai [able 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  L i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Available t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRc\NPsCHASZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 25,177 .O 119,258 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
C I V  SALARY 
Civ RIF 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV M i  les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Pack i ng 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 0 0 
New H i  r e  0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
E l i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen ta  1 100 0 0 
In fo  Manage 0 0 0 
1-Time Other 2,100 0 0 

TOTAL ONE-TIME 27,377 0 119,258 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Oata As O f  14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

162,352 

Total 
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
6,237 

10,012 
0 

16,249 

16,249 TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario F i  Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 22,753 -120.120 79,258 
Fam Housing 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
Hi 1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronrnen t a  1 100 0 0 
I n f o  Manage 0 0 0 
1-Time Other 2.100 0 0 
Land 0 0 0 

TOTAL ONE-TIME 24,953 -120.120 79,258 

Total ----- 

0 
100 

0 
2,100 

0 
-1 5,909 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
-18.71 1 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
-6,237 
-5,833 

0 
-12,070 

-12,070 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  14:20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \cOBRA\BCRC\NPSCHASZ. CBR 
Std Fct rs  F i  Le : P: \COBRA\N~~OM. sFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 2,100 0 

TOTAL ONE-TIME 2,100 0 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs F i  Le : P: \COBRA\N9SOM.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1  Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,100 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 619 
Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM. SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET ----- 1996 1997 1998 

(SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON -2,424 -120.120 -40,000 
Fam Housing 0 0 0 

WM 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
l-Time Other 2,100 0 0 
Land 0 0 0 

TOTAL ONE-TIME -324 -120,120 -40,000 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : N A V Y  
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 25,177 
Fam Housing , 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronrnenta 1 100 
In fo  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 25,277 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: UPNSTA CHARLESTON, SC 
RECURRINGCOSTS ----- 1996 ---- 1997 1998 

(SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
00s 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
M i  sc Recur 0 0 3,181 
Unique Other 0 0 0 

TOTAL RECUR 0 0 3,181 

TOTAL COSTS 25,277 0 122,439 

ONE-TIME SAVES ----- 1996 1997 1998 
(SKI ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi ronmenta 1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
15,718 

0 
15,718 

160,252 

Beyond ------ 
0 

Total ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 9,106 9,106 9,106 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET ----- 1996 

(SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 25,177 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 25,277 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
-6,237 

1,310 
0 

-4,927 

-4,927 TOTAL NET COST 25,277 0 122,439 -4,927 -4,927 -4,927 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : PI 1996 

Mode 1 does Time-Phasing o f  ConstructionlShutdcwn: No 

Base Name Strategy: --------- --------- 
SUBASE NEW LONDON, CT Realignment 
WPNSTA CHARLESTON, SC Rea 1 i gnmen t 

Redirect o f  Navy Nuclear Power Training Comnand from SUBASE N L t o  WPNSTA Chas 

Revised t o  correct calculation o f  changes i n  BOS costs associated with th is  
action, eliminate s h u t d m  o f  f a c i l i t i e s  a t  New London (since f a c i l i t i e s  have 
not yet been bui lt, move PCS savings to the mission Line ( f o r  purposes o f  
c l a r i t y )  , and incorporate housing a1 lowance savings associated wi th action. 
Overhd Line ref lects $2,964 net BOS svgs and $2,869 net VHA svgs fo r  staf f .  
SCENARIO 1 16 Fi Le Name: BCRC\NPSCHASZ. CBR 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: O i  stance: ---------- -------- --------- 
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 861 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total Off icer  Employees: 
Total Enlisted Bnployees: 
Total Student Employees: 
Total Civi l i an  Employees: 
M i  1 Fami 1 i es Living On Base: 
Civi Lians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: WPNSTA CHARLESTON, SC 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civi Lians Not Wi l l ing To Hove: 
Off icer  Housing Units Avail: 
Enlisted Housing Uni ts Avai 1: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($/Vis i t ) :  
CHAHPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPHA Non-Payroll ($K/Year) : 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

Yes 
No 

(See f ina 1 page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Oata As Of 14: 20 04/26/1995, Report Created 14: 13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi Le : P: \COBRA\BCRC\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

I-TimeUniqueCost (SKI: 2.100 0 0 0 0 
1-Time Unique Save (SKI : 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save OK): 0 0 0 0 0 
Env Non-Mi \Con Reqd($K) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
M i  sc Recurring Save ($K) : 0 0 2,661 7,143 7,143 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 1 OX OX 90% OX OX 
Shutdown Schedule (X) : OX OX OX 100% OX 
MilConCostAvoidnc($K): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOown(KSF): 0 Perc Fami Ly Housing ShutDown: 

Name: WPNSTA CHARLESTON, SC 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi (Con Reqd ($K) : 100 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdwn Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoi dnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

(See f i na l  page for Explanatory Notes) 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 6,237 6,237 
0 3,181 4,179 4.179 
0 0 2,869 2,869 
0 0 0 0 
OX 90% OX OX 
OX OX 100% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPNSTA CHARLESTON, Sc 

Description 

Hori zonta 1 
Training 
B EQ 
Dining Fac i l i t i es  
Personnel Support 
Medical Fac i l i t i es  
Expand F i re  Station 

Ca teg ----- 
HORIZ 
SCHLB 
BACHQ 
OINFC 
RECFC 
MEOFC 
OTHER 

New M i  lCon ---------- 
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

Rehab M i  1 Con ------------ 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) -------------- 
2,468 

0 
0 
0 
0 
0 

21 2 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department : NAVY 
Option Package : NNPTC to  Charleston 
Scenario Fi l e  : P: \COBRA\BCRC\NPSCHASZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: f 1 .70% 
Percent En 1 is ted Married: 60.1 0% 
Enlisted Housing M i  [Con: 98.00% 
Officer Salary ($/Year) : 76.781 .OO 
Off EAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l ig ib i  Lity(Weeks): 18 
Civi l i an  Salary ($/Year): 50,827.00 
Civi l i an  Turnover Rate: 15.00% 
Civi Lian Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
Civi li an RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ianPCSCosts($) :  28,800.00 
C iv i l ian  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($) : 11.191 .OO 
C iv i l ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homwwner Receiving Rate: 5.00% 
RSEHmeValue ReimburseRate: O.OOX 
RSE Homwwner Receiving Rate: 0.00% 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersfSF): 294.00 
Avg Fami l y  Quarters(SF1: 1 .DO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cast: 75.00% 
In fo  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
MiLConcontingency PLanRate: 5.00% 
M i  LCon S i  t e  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV. RPTIROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb) : 9,000.00 
HHGPerMi lSingle(Lb):  6,400.00 
HHG Per Civi 1 ian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/Mi le): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS ($/ Pers/Tour : 3,763.00 
One-TimeOffPCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrative 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t ies  
Recreation Fac i l i t ies  
Comrmnications Facil 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
A m n i  t ion Storage 
Medical Fac i l i t i es  
Envi ronmen t a  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $1 UM -------- -- ---- 
Optional Category A ( 0 
Optional Category B ( 1 0 
OptionalCategoryC ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
OptionalCategoryF ( 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( 1 0 
Optional Category a ( 1 0 
Optional Category R ( 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:20 04/26/1995, Report Created 14:13 04/28/1995 

Department :NAVY 
Option Package : NNPTC t o  Charleston 
Scenario Fi Le : P: \coBRA\BcRc\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.sFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Changes i n  BOS costs calculated using COBRA algor i  thms to  re f lec t  relocation 

of 149 Officers, 365 enlisted and 2266 m i  L i  tary students to, and appropriate 

square footage requirements at, New London and Charleston; and f i n a l  c e r t i f i e d  

BOS Costs f ran Data Call  66. BOS Costs a t  UPNSTA Charleston are shown on 

Screen 5, Misc. Recurring Costs f o r  Charleston; BOS Savings a t  SUBASE New 

London are shown on Screen 5, Misc. Recurring Savings fo r  New London. 

PCS Savings are now sham on Screen 5 as Mission Savings so as not to  confuse 

these savings wi th changes i n  BOS costs. 

Shutdown costs a t  New London have been deleted since new faci  li t ies  have not 

yet been bu i l t .  

Changes i n  housing allowances fo r  s ta f f  have been calculated using COBRA 

algorithms. Net housing a1 lowance savings are shown on Screen 5, Misc. 

Recurring Savings for  UPNSTA Charleston. I t  should be noted that t h i s  i s  a 

conservative estimate o f  housing a1 lowance savings since COBRA algorithms do 

not calculate these savings fo r  students. 





DEPARTMENT OF THE NAVY 
OFFICE O F  T H E  SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0799-F 1 6 
BSATIMG 
9 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

Responses to the four questions asked by Mr. Yellin, on 3 1 May 1995, concerning the 
NAVSEA, White Oak, and Washington Navy Yard recommendations, are attached. 

The information provided comprises certified data obtained from the reply to a data call 
we issued specifically to enable our response to his query. In accordance with Section 
2903(c)(5) of the Defense Base Closure and Realignment Act, I certify that the information 
described in the attachment is accurate and complete to the best of my knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. &Lk 

arles P. emfakos 
Vice Chairman, 
Base Structure Evaluation 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING THE REDIRECT OF NAVSEA 

Please provide your analysis and comment on the following: 

Q1. The community's revision of MILCON costs at White Oak. 

Al.  The MILCON costs proposed by the community use cost assumptions normally made early 
in project design prior to a more in depth analysis of a project and its location. The MILCON 
cost avoidance used by the Navy for White Oak in the redirect of NAVSEA to the WNY was the 
Navy's programmed MILCON. This programmed MZLCON is based on an in-depth engineering 
analysis of the entire complex. This analysis revealed extensive renovation of the complex is 
required. Also, the community revision does not contain the costs of the renovation of Building 
71 (Project No. 098-T). This project must occur to make room for NAVSEA. To use MILCON 
cost avoidance at White Oak other than the best current cost estimate developed from in-depth 
engineering analysis of the site would not be appropriate. 

42. The additional costs claimed by the community to be necessary to convert WNY from an 
industrial activity to an administrative one. Since the community contends that the WNY Master 
Plan outlines improvements which will have to be made, provide specific comments on 
improvements listed in the Plan and identify those without which WNY could not support a base 
population of ten thousand. Also, please comment on the estimated costs for any essential 
improvements and how they should be accounted for. 

A2. Although we do not hold the Master Plan for the Washington Navy Yard and the 
Environmental Assessment for the Washington Navy Yard Master Plan in our certified data base, 
we note in information provided by the community to the Commission that these plans were 
approved in 1990 and 1992, respectively. Accordingly, both documents were developed and 
approved prior to BRAC 93 and BRAC 95, and the listed projects appear to be "get well 
projects" for the WNY to fully "urbanize" a prior industrial complex. Therefore, these projects 
are not base closure or realignment issues. All the projects listed, except the Child Care Center, 
are not programmed projects, and by convention, are not considerations in the costs of base 
closure. The Child Care Center is programmed in FY 1994, and is therefore not a cost to BRAC 
95 actions. 



43. The community's analysis points to a shortfall of 616 parking spaces at WNY. Our analysis 
indicates this shortfall is even higher (the community used erroneous personnel numbers.). 
Assuming the requirement for parking at WNY is one space for every two employees as set forth 
in certified data (Answers to BSAT Questions NAVSEA HQ Scenarios 5-25-0535-070,071, 
071a), then 2063 spaces are required. Of these, 760 are accounted for in new construction on the 
BSAT's new COBRA, and 500 are accounted for by an FY-96 MILCON project which is, 
properly, excluded from the COBRA. This results is a considerable shortfall of 803 spaces from 
the requirement of one space for every two employees. How will this shortfall be made up? 

A3. 2,082 parking spaces is considered the maximum planning figure for an organization the 
size of NAVSEA regardless of location. A planning estimate of fewer spaces than the maximum 
was used since the WNY is served by two Metro stations, public bus service, and the presence of 
a large employee population at the WNY provides a rich environment for car pooling. 

Q4. It is our understanding that the National Capital Planning Commission (NCPC) has limits 
on the number of parking spaces per employee that become increasingly restrictive with 
proximity to the center of the Washington area. What potential affect would these limits have on 
the number of parlung spaces per employee permitted at WNY? For comparison, how many 
parking spaces were planned at White Oak, and were any National Capital Planning Commission 
restrictions of this number anticipated? 

A4. Since the Washington Navy Yard is near the center of the metropolitan area and is well 
served by mass transit the National Capital Planning Commission (NCPC) guidelines indicate 
that one parking space for every three employees should suffice. At the completion of all 
anticipated actions affecting the WNY there will be more than 1 space per 3 employees in the 
complex. At White Oak, NAVSEA was planning on approximately 2,900 parlung spaces which 
included spaces for employees as well as visitors. The NCPC has not formally reviewed the 
number of spaces planned at White Oak. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (1) - LOSING BASE QUESTIONS 

Complete one copy of Enclosure (1) - Scenario Summary for 
the entire closure/realignment scenario. Tables included in 
this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario ~escri~tion. Identify the Scenario 
Number, Title and Response Date. The Scenario Number and Title 
will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 
Scenario 
Title: 
Date: 

3-20-0161-0288'2 

NAWC Ind/Louis Alt 2 
18 January 1995 

Table 1-C: Losincr/Gainins Bases Involved in Scenario. 
Complete the table on the next page to identify "bases" involved 
in the closure/realignment scenario. Note that the term "Losing 
Basew refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basen refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s) . For example, 
a losing base is the activity referred to in the data call 
tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, 
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 

Name : 
Organization/ 
Code : 
Office Phone 
Number : 
Fax Number: 
Home Phone 
Number : 

SCENARIO #3-20-0161-028D 1 - 1  Enclosure (1) 

Robert Butcher 
41000G 

(317) 353-7801 
(317) 353-3772 

(317) 842-5483 

FOR OFFICIAL USE ONLY 



t t 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (1) - LOSING BASE QUESTIONS 

subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 
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able 1-C: Losing/Gaining Bases Involved in Scenario 

I I 
I NAWC China Lake I Weapons System 

Losing Base (s) 

NAWCAD 
Indianapolis 

NAWC Pax River 

Design; 
EP-3/ES-3 WSSA, 
System Integration 

Team leaders; 
V-22 System 
Integration 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e . g . ,  "Washington, DC - Leased Space". 

Gaining Base (s) 

NSWC Crane 
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Complete a senarate Enclosure ( 2 )  - Losing Base Questions 
for each lllosinggs base involved in the closure/realignment 
scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 
2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

l ~ o s i n ~  Base: 1 NAWCAD Indianapolis 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of 
both of these two tables must be completed for each pair 
of activities between which transfers of personnel, 
equipment or 
vehicles will occur. That is, a single enclosure (1) response 
may require multiple copies of tables 2-A and 2-B. For example, 
if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing 
Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: D ~ s D o s ~ ~ ~ o ~  of Personnel - Detail Data. 
Please review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, c'omplete the table on the next page. For 
both the host and tenant activities, identify, by UIC, the number 
of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling 
reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any 
additional students not currently shown, and include these 
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corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated 'Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not 
occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating 
non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower 
totals adjusted accordingly).  isp position of tenant and reserve 
activities must be adequately coordinated. 
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Contracts 

Resources 

Table 2-A: Disposition of Personnel - Detail Data 
(Continued) 

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 

L 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAWCAD Indianapolis 

To Gaining Base: NAWC Pax River 

UIC l ~ a m e  l ~ y p e  11996 11997 11998 11.999 12000 12001 1 ~ o t a l  

00163 INAwcAD (Officer I 1 1 I 1 I I 

11 1 Indianapolis 
Officer I 
Enlisted1 
Civllianl 
Mil Stu I 

Enlisted 
Civilian 

Officer 
Enlisted 

ll I C L V I A I C L I I I  1 I I I 1 I 
Mil $ ? I I  1 I I 1 I I 

1 

I 

1 

1~11 stu 
off rcer 
Enllster 

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 

... > - ,  , 
7 0 

I 

I 
I I 

Civilian 1 

Mil Stu = Military Students. 

"____ 1 ^ _ I  I I I I I I I 
I 
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Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity which will be relocated. 

~ i l  Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAWCAD Indianapolis 

. . 

Table 2-B: Disposition of Personnel and Eaui~ment - 
Summarv. Complete the table on the next page to summarize the 
transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A.  Remember that, as with Table 2- 
A, a senarate Table 2-B must be comnleted for each combination of 
losina/aainina bases. The following explanatory information is 
provided. 

TOTAL 

a. Disposition of Personnel. Transfer the summary 
relocation data shown at the bottom of the corresponding Table 2 -  

b. Disposition of ~quipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Enlisted 
Civilian 
Mil Stu 

Mission and Support Equipment: The terms "Mission" and 
"Support" are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms of 
the COBRA moving algorithms, whether equipment is listed under 
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"Mission" or "Supportu is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note that 
these figures should include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be s h i ~ ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

Indianapolis provides products and services deemed 
critical by a broad base of Navy customers. The role 
played takes several forms: 

Specialized Acquisition Support - Helping the program 
manager be successful through the application of 
integrated engineering, logistics, procurement, quality 
assurance, and prototyping capabilities to provide for the 
definition and acquisition of cost effective military 
systems. Through these and other essential efforts 
hundreds of millions of dollars have been saved on 
programs such as the Standard Airborne Computer, 
Sonobuoys, and T-45. 

Tailored Assistance to Industry partners - Helping the 
contractor meet the Navy's needs by providing hands on 
engineering and industrial knowledge and technologies to 
resolve acquisition problems and assist commercial sources 
in providing affordable, producible military equipment. 
Weight reduction in the V-22 of 370 lb. per aircraft will 
save money and increasa system reliability over the 
aircraft system life cycle. 
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Rapid Operational Solutions for the Fleet - Helping the fleet 
accomplish its mission through the rapid design, development, 
initial fabrication and acquisition of urgently needed Fleet 
requirements which cannot be provided through normal acquisition 
channels. Resolution of landing safety problems on the AV-8B were 
resolved by the quick response delivery of the Optical Landing 
System. 

Keeping the above capabilities by transferring only essential 
workload will retain the ability to provide smart buyer support to 
the program manager and quick response to meet Fleet needs, while 
contracting fabrication capability to help maintain the industrial 
base. 

Moving the V-22 Systems Integration and NAVAIR Team 
leadership to Patuxent River would, in general, integrate these 
projects with the Air RDThE community and offer synergism across 
basic skills, facilities and competencies. Specific project 
benefits would be to co-locate the V-22 project team. Key 
personnel supporting Naval Aviation programs, including team 
leaders, deputy program managers, and senior systems engineers are 
being transferred to Patuxent River to be co-located with program 
teams already consolidated there. 

Moving the EP-3/ES-3 WSSA and systems integration programs, 
as well as selected Aircraft Electronic Systems Design and 
acquisition programs, to China Lake would gain communications 
efficiencies with aircraft program offices, weapons program 
offices, and WSSA1s that are co-located there. This work is in 
the area of weapons electronic system design/acquisition and 
producibility improvements. The Indianapolis expertise in the 
producibility area would have to be developed at China Lake. 

Moving selected Electronics Prototyping and Aircraft 
Electronic Systems Design and Acquisition efforts to Crane will 
take advantage of the complimentary functional and life cycle 
roles in electronics system engineering and acquisition. 
In addition since Indianapolis works primarily with aviation 
electronics and Crane works with shipboard electronics the 
opportunity exists for combined 'Air and Surface" organization to 
support future Navy needs for commonality, standardization, and 
affordably. Co-location af essential Indianapolis workload at 
Crane would create full life cycle electronics engineering and 
acquisition capability with the added benefit of minimizing 
relocation costs as a result of common/comp1ementary resources and 
facilities. Crane and Indianapolis also provide support to many 
of the same programs including Sonobuoy, NGCR, SHARP, ALQ-99, BQS- 
15, ASW, EW, GPS, Trident, Manufacturing Technology and numerous 
others. Co-locating program personnel, facilities, and other 
resources will lead to obvious synergism and significant 
efficiencies. The realignment will also provide a critical mass 
of talent to impact development and application of Dual Use and 
Commercial Technologies. 
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From Losins Base: NAWCAD Indianapolis 
To Gaining Base: NSWC Crane 

1996 1997 1998 1999 2000 2001 Total 
Officer 1 1 2  
Billets 
~nlisted 
Billets 
Civilian 1 5 7  4 6 9  4 7 0  1 5 5  1 1 5 2  
~ositions 
Military 

, Students 
Tons of 
Mission 1 2 3 7  2 0 3 7  3 2 7 4  
Equipment 
Tons of 
Support 
Equipment 
Number of 
Light 1 2  6  

I 
2 7  

Vehicles 
Number of 
Heavy 4 1 4  1 
Vehicles 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 
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T m e  of E c r u i ~ m e n t / V e h i c l e s  Rationale for Relocatinq 
3,274 Tons of mission equipment 

Are used in direct support 
of the Prototype/ 
manufacturing, and systems 
design/acquisition that are 
necessary functions being 
transferred to NSWC Crane. 
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Light vehicles are used by 
the employees of NAWCAD 
Indianapolis. These vehicles 
would continue to be 
required by the employees 
while performing their 
functions at NSWC Crane. 

Heavy vehicles are required 
to support the functions 
transferring to NSWC Crane. 
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Table 2-B: Disposition of Personnel and Ecnzi~ment - 

Supporting Data for Table 2-B. Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of Eaui~ment/Vehicles Rationale for Relocatinq 
2 0  Tons of mission equipment 

are used in direct support 
of the V-22 Systems 
Integration functions that 
are 
being transferred to NAWC 
Pax River. 
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Table 2-B:  Disposition of Personnel and Rm*in--- - --r--p.rrsdt - Summary 
From ~osing Base: NAWCAD Indianapolis 
To Gaining Base: NAWC China Lake 

I n n r  I - - - -  I I L Y Y O  1 1397 1 1998 11999 120OC (1 officer I I I 

T m e  of Eoui~ment/~ehicles Rationale for Relocatinq 
1 8 5  Tons of mission equipment 

are used in direct support 
of Weapon Systems design and 
EP-3/ES-3 WSSA 
functions being transferred 
to NAWC China Lake. 

I 

ulEary 
Students 
Tons of 
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M" " 

I 
2001 

- 

Billets 
Enlisted 
Billets 
Civilian 
Positions 

1 
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Total 

1 7  

2 8 2  1 0 0  

1 

1 7  

1 8 2  

1 8  5 
Mission 
Equipment 

1 8 5  

-- 
. 

Light 
Vehicles 
Number of 
Heavy 
Vehicles 

Supporting Data for Table 2-B .  Use the space below to list 
the types of Mission Equipment, Support Equipment, Light Vehicles 
and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 
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Table 2-8: Disposition of Personnel and Equipment - 
Summary 
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Summary 
From Losing Base: NAWCAD Indianapolis 
To Gaining Base: Unknown 

Officer 
Billets 
Enlisted 
Billets 
Civilian 
Positions 

1996 

~ilitary 
Students 
Tons of 
Mission 
Equipment 
Tons of 
Support 
Equipment 
Number of 
~ight 
Vehicles 
Number of 
Heavy 
AVehicles 

1997 

! 

1998 

2 

1999 

4 

2000 

2 

2 0 0 1  Total 

8 
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Table 2-C: Eliminated ~illets/~ositions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as 
shown on Base Loading Data Attachment. Numbers entered here 
should reflect a thorough review of staffing requirements at both 
the losing and receiving sites, and include all potential job 
elimination's which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in 
which they are expected to occur, for example, if 80 civilian 
positions will be eliminated in FY 2000 and an additional 50 
positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 
130. Do not identify any of the following as eliminated 
billets/gositions in Table 2-C: 

*Planned Force Structure Reductions (FY 1996 through 2001). 
*Military Students. 
*Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 
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I I I I I 
I421 blAWC AD Officer 

Human Resource8 
Enlisted1 
C i v i l i a n 1  19 19 

Officer I I I 
m-7 : - - - 2 l  1 I 1 

I D I I I I S  LeUJ I I 1 1 I 1 
C i v i l i a n !  I I I I I 

I I I I I I I 1 

Make additional copies of this table, or add rows to it, as necessary, to include each 
host/tenant activity with eliminated positions/billets. 
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Table 2-D: Manpower Reconciliation Data. It is imperative 
that all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting from 
the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) must equal Line D 
(the number of billets/positions at the end of FY 2 0 0 1 ) .  

  able 2-D: 

A. Begin FY 
1996 :  
B. Force 
Structure 

Changes 
(+I-)  : 
C. Prior BRAC 

Changes 
(+ / - )  : 
D. End FY 2001: 
Moving to 
(List each 
Gaining Base) : 
1. NSWC Crane 
2. NAWC Pax 
3. NAWC China 
Lake 
4. NAVSTA Great 

, Lakes 
5. Unknown 
6. 
7. 
8. 
9 .  
1 0 .  
E. Total 
Billets/Positions 

Movinq : 
F. Eliminated 
Billets/Positions 

G. Remaining at 
Losing Base: 
H. Sum of Lines 
E, F, and G: 
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Manpower 
Officer 
s 

9 

0  

0  

9 

2  

1 

3 

6  

0  

9 

Reconciliation 
Enliste 
d 

2 5  

2  

0  

2 7  

17  

10  

2 7  

0  

0  

2  7  

Data 
Civilia 
ns 

2 8 6 0  

- 2 4 0  

0  

2 6 2 0  

1 1 5 2  
1 4 5  
2 8 2  

5 

8  

1 5 9 2  

1 0 2 8  

0  

2 6 2 0  

Mil Stu 

0  

0  

0  

0  

0  

Total 

2 8 9 4  

- 2 3 8  

0  

2 6 5 6  

1 1 5 4  
1 4 5  
3 0 0  

1 5  

8  

1 6 2 2  

1 0 3 4  

0  

2 6 5 6  
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Table 2-E: Caretaker Recruirements (Mothball Scenarios 
Only). Complete the table below to identify any permanent 
caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an 
activity will be mothballed as onnosed to closed or 
realicrned. Scenario data call taskinss will identifv if this is 
a "mothball" scenario. This area should be used to identify 
temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as 
opposed to closed or realigned, then identify the number of 
military and/or civilian caretakers that will be required to 
remain permanentlv at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 
100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Not applicable - This is not a 88mothballm scenario. 

Table 2-E: Caretaker Requirements (81Mothba11g1 Scenarios 
Only) 
Losing Base Name: NAWCAD Indianapolis 
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Table 2-I?: Dvnamic Base Information 

Comalete the followincr "Susaortina Datan section. 
Then. summarize this data in the Summarv Data Table (2-F) 
that immediatelv follows this "Su~aortina Datan section. 
Show all entries in ( $ 0 0 0 ) .  

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one- 
time unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movincr or ~ersonnel costs, which are calculated automaticallv bv 
the COBRA alaorithms, nor should it be used to identifv one-time 
uniaue movinu costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: NAWCAD Indiana~olis 

Cost (k) 
3 , 3 3 0  

1 4 , 3 7 0  
2 , 5 2 0  
8 , 6 2 7  
5 , 5 2 4  

152 
2 1 4  

1 , 2 8 0  
4 , 1 7 8  
1 , 4 0 0  
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Descri~tion 
Disruption Loss 
Disruption Loss 
Disruption Loss 
Equipment Replacement Cost 
Excess Equipment 
Shutdown Cost 
MILCON Collateral Equipment 
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RCRA Closure 
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Eauipment Re~lacement Cost: This equipment is used in 
direct support of the EP-3/ES-3 programs and in support of 
various Avionics1 integration hardware in-the-loop real 
time testing. This equipment is critical to software and 
engineering integration support. The Fleet cannot risk 
the loss of continuous program support for such items as 
safety of flight priority 1 Software Trouble Report 
(STRs). This critical equipment must be replicated at the 
new site prior to dismantling the existing equipment to 
insure continuous Fleet support. 

Disru~tion Cost: Completion of work in process will 
become inefficient at the losing site because of 
supply/material shortages, equipment relocation, etc. 
Disruption costs were based on actual experience data from 
the realignment and closure of two NAWC sites, and equate 
to 3%, 15%, and 3% of direct labor hours in FY 1998-2000 
respectively. 

Excess EauiQment: The estimated cost for excess equipment 
was based on the applicable portions of the NAWCAD 
lndianapolisf unique moving cost methodology used for the 
disposition of equipment from one activity to another. 

Shutdown Costs: The cost to shutdown the facility 
completely is estimated to be $152K. This would include 
shutting off all utilities to the Center, draining all 
water, steam and gas lines, purging air and other process 
gas lines, greasing mechanical parts, securing vents, 
draining and securing the boilers/steam glant/cooling 
tower/chiller plant, etc. The algorithm is (25 workers X 
80 hours X $50/hr) + 15% profit + 15% overhead + 15% 
contingency. 

MILCON collateral eaui~ment cost: MILCON collateral 
equipment cost has historically been 6% of the MILCON 
cost. This figure was supplied by SOUTHDIVNAVFACENGCOM. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine movina or wersonnel 
savinas, which are calculated automaticallv bv the COBRA 
alaorithms. Do not include Construction Cost Avoidances (which 
were identified in a se~arate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on ~aining 
Base tables (Enclosure (3) ) . 

Losing Base: NAWCAD Indiana~olis 

Cost Descriwtion 

c. One-Time Unique Moving Costs. The COBRA algorithms 
use standard packing and shipping rates to calculate the cost of 
transporting equigment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified heYe include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Losing Base: NAWCAD Indianapolis 

Cost ($k) - FY Gainins Ease 
Descri~tion 
1. 8,160 9 8 NSWC Crane Unique Moving Costs 
2. 16,320 99 NSWC Crane Unique Moving Costs 
3. 1,590 9 9 NAWC Pax Unique Moving Costs 
4. 12,494 9 9 NAWC China Lake Unique Moving 

Costs 

Uniaue Movins Costs: Each facility was placed into an 
investment category and then f u r t h e r  broken down into 
subcatorgies. For each subcategory engineering cost 
estimates were developed for the efforts associated with 
moving the equipment. These equipment moving costs 
include utility disconnect, preparing the equipment for 
shipping, test for presence of hazardous materials, 
reassemble the equipment, and calibration of the equipment 
after it is reassembled, as well as any unique costs 
associated with the one-of-a-kind facilities/equipment. 
The identified moving costs do not include any costs 
related to packing, shipping, unpacking, or costs already 
covered by MILCON. 

d. and a. Changes in Mission Costs. Items d. and e. should be 
used to identify those changes in mission costs that result from the 
closure/realignrnent action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), 'amily Housing Operations, housing 
allowances, CHAMPUS cos:s/savings, or salar1- savicgs for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scals, changes in travel 
requirements, differences in wage grade labor rates or locality pay 
differentials, changes In the amount of mission work performed on contract, 
and changes in utility requirements or ADP/telecommunicationsi costs not 
included in responses provided-in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following information 
is provided below. Calculations should take into consideration both economies 
~f scale and differences in o~eratina costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2-C. Do 
not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Ccsts (including non-payroll G&A for 
DBOF activities) reported in Data Call 6 6 .  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases 
on an incremental basis, as the workload ramps up, and will remain 
in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference in 
total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a project 
at the losing base and gaining base(s) should be taken into 
consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume 
that contract price rates will remain constant. 

If a net change in mission costs is included in the 
data call response, the response must also include 
supporting data to show calculations and methodology used 
to estimate this change in costs. Furthermore, data used in 
these calculations must be consistent with previously submitted 
certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload 
will be transferred (if apelicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is 
filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 
Note: NAWC has not included any assessment on either the 

recurring cost or recurring savings sides of the scenario for 
probable rate differences. 
Breakout of travel cost follows: 

9 6 9 7 9 8  9 9 0 0 0 1 
' EMPF 0 0 2 4 2  4  2  5 2  5 

POV 0 0 4  4  1 2 5  1 4 4  1 4 4  
Per Diem 0 0 8 7 2  3 8 2 6 5  2 6 5  
TOTAL 0 0 1 5 5  3 8 7  4  3  4  4 3 4  

Net Mission Costs (Cost Increases) Worksheet 
Losing Base : NAWCAD Indianapolis 

Travel Costs: The employees of NAWCAD Indianapolis 
utilize the Indianapolis International Airport and the 
EMPF facility located in downtown Indianapolis. To 
continue to use these facilities the employees would incur 
an additional travel expense (mainly POV expenses) that 
they would not occur if their duty station remained in 
Indianapolis. Costs were determined as follows: 

Travel Cost = ( #  of trips per year) * # of miles 
* POV allowable $/mile+ % average Per Diem 

0 

Gaining Base 

1 .NSWC Crane 

e. Net Mission Savings. Complete the following 
worksheet to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Add additional lines to worksheet as necessary. 
Note: NAWC has not included any assessment on either the 

recurring cost or recurring savings sides of the scenario for 
probable rate differences. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base : NAWCAD Indianagolis 

f. Miscellaneous Recurring Costs. Identify any other recurring 
costs at the losing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will becrin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Gaining Base 

1. 

Losing Base: NAWCAD ~ndianaaolis 

Annual Cost (Sk) - FY Descri~tion 
1. 29,334 99 Contract Prototype/Manf. work 
2. 22,619 9 9 *contract System Design/Acquisition 

work 
3. 1,134 9 9 Contract Administration cost for 

Prototype/Manf.contracts. 
4. 5 6 7  99 Contract Administration cost for 

System Design/Acquisition work. 

FY 1996 

SCENARIO #3-20-0161-028D 

UIC:00163 

Description: Rate Differential (see note) 

Enclosure (2) 

FOR OFFICIAL USE ONLY 

FY 1997 

2 .NAWC Pax River 1 I I 2 4 I 2 4 I 2 4 

FY 1998 

(Sk) 

Descripti0n:Travel Savings 
3. I I 1 I I 1 
Description: 
4. I I I I I I 
Description: 

FY 1999 

(Sk) 

I 5 .  I I 

FY 2000 

(Sk) 

Description: 
1 

FY 2001 
and 

Beyond 
(Sk) 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Contractor costs - The actual cost of performing the work 
assumes the same cost for industry to perform the function 
as the cost currently incurred when performed by the 
government. Assumes a competitive service IDT contract, 
category G. 

Contract Administration Costs -  he costs to glace and 
administer a contract performed by industry includes costs 
to award the contract, issue of individual delivery 
orders, receipt and inspection of deliverables, and COTR 
support. This includes but is not limited to preparation 
of statement of work, source selection plan, proposal 
evaluation, selection and site reviews, preparation of 
order requests, price negotiation/resolution, technical 
interface with contractor, supplying GFM, acceptance of 
services/data, and voucher review. Complexity of the 
contract, size, number of service orders, and lot size are 
used with proposal standards to determine the contract 
administration costs. 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorit-hs (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will becrin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family ~ousing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 ) ) .  

Losing Base: NAWCAD Indiana~olis 

Annual Savinus - FY Descriwtion 
13 o.1 Environmental Compliance 

Cost Avoidance 
Environmental Compliance Cost Avoidances: As a result of 
this scenarios actions, NAWCAD Indianapolis would no 
longer be required to buy environmental permits and 
operator licensing and training for waste water, 
underground tanks, air emissions, and asbestos abatement 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized through the 
sale of excessed property at the losing base(s). In most cases, proceeds will 
not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAWCAD Indiana~olis 

Revenues No. of Acres Rationale 

None 

i. Procurement Cost Avoidances. Identify anv procurement cost 
avoidances which would be realized as a result of the closure/realignment 
scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. Iyl example of a cost 
to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, 
year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NAWCAD Indiana~olis 

Cost (Sk) - FY One-Time/Recurrinq 
Emlanation 
1. 125 9 6 One-Time Minor Construction - 

Renovation of administration 
will no longer be required due 
to closure. 

9 6 One-Time Minor Construction - 
Renovation of administration 
will no longer be required due 
to closure. 

9 7 One-Time Minor Construction - 
The handicap entrance 
modification will no longer 
be needed. 

9 7 One-Time Minor Construction - No 
longer required due to closure. 
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Enclosure 12) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned 
but not completely closed. then identify the number of square feet 
of Class 2 real property (buildings), excluding family housing. 
MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being 
completely closed. then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the 
activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" 
(KSF) . 
Losing Base: NAWCAD ~ndiana~olis 

Facility KSF Shutdown: ALL 
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Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all entries 
must be shown in ($000). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 131 - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gainingvw base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Crane Division, Naval Surface Warfare 
Center, Crane Site 

a. Other One-Time Unique Costs. This item has been 
divided into two sections. First, separately identify any 
Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when 
transferring these figures to the Summary Data Table ( 3 -  
A), combine both sets of numbers into one Inother One-Time 
Unique Costsl1 answer (by year). 

a. (1) Community Infrastructure Impacts. Identify 
any cost impacts on community infrastructure at gaining bases 
which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, 
location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next gage, 
if any, when transferri>g data to Summary Table. 
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Gaining Base: Crane Division, Naval Surface Warfare Center. 
Crane Site 

Cost FY - Location 
Descrintion 

None No impact on community 
infrastructure will occur 
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Enclosure (31 - GAINING BASE QUESTIONS 

a. ( 2 )  Other Unique One-Time Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movins or wersonnel costs, which 
are calculated automaticallv bv the COBRA alsorithms, nor should it be used to 
identifv one-time uniaue movina costs which will be addressed in the Losinq 
Base tables (enclosure ( 2 ) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2 ) ) . Remember to aggregate with 2.a.(l) costs on the 
previous page. if any. when transferring data to Summary Table. 

Gaining Base: Crane Division. Naval Surface Warfare Center, 
Crane Site 

Cost ($K) FY Description 

Cost to relocate Code 70 
from Bldg 3241 
to Bldg 121 and Bldg 37 

Computer and network expansion 
for additional 1600 users of 
UNIX based Crane Division 
business systems. 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movinu or wersonnel savinas. which are 
calculated automaticallv bv the COBRA alsoriths. Do not include MILCON Cost 
Avoidances (which were identified in a sewarate data call), or Procurement 
Cost Avoidances (which are covered in the losins base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Cost - FY Descri~tion 

None identified 
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Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs 
at closing bases are not considered in COBRA, since these costs 
will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). , - 

For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Cost (SKI - FY Descri~tion 

100 96 Environmental assessment 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e-g., new 
leases of facilities or equipment, etc. For each cost, identify 
the year in which the cost will beain and describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: Crane Division, Naval Surface Warfare Center, 
Crane Site 

Annual Cost - FY * Descri~tion 

None identified 
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e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realig-nment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family ~ousing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
~osing Base tables (Enclosure ( 2 ) ) .  

Gainixg Base: Crane ~ivision, Naval Surface Warfare Center, 
Crane Site 

Annual Cost Descrintion 

None identified 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
~dentify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Crane ~ivision, Naval Surface Warfare Center, 
Crane Site 

Annual Cost - FY Descrintion 

None required 
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Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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  able 3-8 - Militarv ~onstruction Remirements. Identify 
the amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in 
the Comment column. 

'Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

'The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estinate(s) is already avzilable, the= a dollar vzlue for the 
requirement(s) should be identified in the "Comment" column of 
the table. 

*Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "Comment" column of the table. 

*The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these 'uniqueu categories of construction, a 
square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will 
involve renovation at an anticipated rate of less than 75%, then 
in addition to identifying the requirement (SF, etc.), enter in 
the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

SCENARIO #3-20-0161-028D 

UIC:00163 

Enclosure (3) 

FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Show any cost entries in ($000). 

Description of nunits of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used 
in Table 3-B (including examples of types of construction 
included in these categories): 

~orizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High 
Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP) ,  
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/~torage - Operatiogal Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

~ining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, 
(Communications Centers, Telephone Exchanges, Terminal Equipment, 
Radar Air Traffic Control Center, etc.), shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc . ) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
[I~aining Base Name: Crane Division, Naval Surface Warfare 
Center, Crane Site 

Rehabilitation 
Requirement I Comment 

Horizontal (SY) 
, Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF1 
\ -- , I 

Administrative 1 149,121 1 I 

Quarters (SF) 
Supply/Storage 
(SF) 

(SF) 
Trainins (SF) 
Maintenance (SF) 
Bachelor 

Dining 
Facilities (SF) 
Personnel 
Support ( SF) 
Communications 

5 4 , 6 0 0  

Ship Maintenance II (SF) 
RDTScE (SF) 
POL Storage (BL) 

I Ammo Storage 
(SF) 
Medical 
Facilities (SF) 
Environmental 
Other : 
- 2,362 sq ft 
- SCIF @ 
- $325/sq. ft. 
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BRAC-95 SCENARIO DEVELOPTVENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a senarate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each ngaininglw base 
involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

~aininq Base: ~NAVAIRWARCENWPNSDIV CHINA LAKE 11 

Table 3-A - Dvnamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). None 

a. (1) Community Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would result from 
the transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it 
would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those 
cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY Location 
Descri~tion C 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one- 
time unique costs at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section). 
Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movinu or wersonnel costs. which 
are calculated automaticallv bv the COBRA aluorithms, nor should it be used to 
identifv one-time uniaue movina costs which will be addressed in the Losinq 
Base tables (enclosure (2) ) .  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2 ) ) . Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base : NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - FY 

None 

b. Other One-Time Unique Savings. Identify any other one-time 
unique savings at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). This area 
should not be used to identifv routine movinu or wersonnel savinus. which are 
calculated automaticallv bv the COBRA aluorithms. Do not include MILCON Cost 
Avoidances (which were identified in a sewarate data call), or Procurement 
Cost Avoidances (which are covered in the losinu base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost - F Y  Descriwtion 

None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, however, 
additional environmental costs are incurred at gaining bases as the result of 
a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental 
mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining B a s e :  NAVAIRWARCENWPNSDIV CHINA LAKE 

C o s t  

1. None, based on proposed relocation of the Research, 
Development, Test and Evaluation functions proposed in 
this scenario. 

d. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For 
each cost, identify the year in which the cost will beaiig and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining B a s e :  -NAVAIRWARCENWPNSDIV CHINA LAKE 

Annual Cost - FY 
None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g.. 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beqin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations. 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: NAVAIRWARCEIWPNSDIV CHINA LAKE 

Annual Savinas - FY Descri~tion 

1. None 

f. Land Purchases. identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVAIRWARCENWPNSDIV CHINA LAKE 

Cost No. of Acres Descri~tion 

1. None. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 

Gaining Base Name: NAVAIRWARCENWPNSDIV CHINA LAKE 
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($k) 1 9 9 6  

a. 

b. 

- 
c. 

d. 

e. 

f. 

One-Time 
Unique 
Costs 
One-Time 
Unique 
Svgs - 
Mitigatio 
n 

Misc. 
Recurring 
Costs 
Misc. 
Recurring 
Savings 
Land 
Purchases 

1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 3  - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Recruirements. Identify the amount 
of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

*Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s1 is already available, then a dollar 
value for the requirement(s) should be identified in the "Comment" column 
of the table. 

* . A n y  identified Environmental Mitigation MILCON projects must include a 
total cost and brief description of the requirement in the "Comment" 
column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, 
etc.), then corresponding costs will be calculated at 75% of the cost of new 
construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 
7 5 % ,  then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B:  
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 
3-B (including examples of typBs of construction included in these 
categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) , shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet . 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, M W R ,  Child Care, 
etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small A r m s  and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: NAVAIRWARCENWPNSDIV 
Rehabilitation (Unit ) s t i o n  Requirement 

Requirement 

Horizontal (SY) 

Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Administrative 45,000 
(SF) 

Training (SF) 
Maintenance (SF) 14,166 
Bachelor 
Quarters (SF) 
Supply/Storage 
(SF) 
Dining 
Facilities (SF) 
Personnel 
Support (SF) 
Communications 
(SF) 
Ship Maintenance 
. (SF) 
RDT&E (SF) 5,389 
POL Storaqe (BL) 
Ammo Storage 

, (SF) 
Medical 
,Facilities (SF) 
Environmental $ $ 
Other : .c 

SCIF LAB (1,574) $ $ 
sf. $ $ 

$ $ 
SCIF (5500 SQ $ 193K 
FT ) 
SCIF (2714 SQ $ 95 K 
FT ) 

CHINA LAKE 
comment 

Parking - No Rehab 
$ necessary 

Office Space for 
300 people at 150 
sq ft/gerson = 
$605K 

Assembly - $141.66K 

Labs - $53.89K 

Existing new 
facility has 
sufficient space at 
no cost. 
VQ SSA Facility 

EP-3/ES-3 
Integrated Test Lab 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base 
Questions, as appropriate, for each "gaining" base 
involved in the closure/realignrnent scenario. Make 
additional copies of this enclosure as necessary. Tables 
included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

1 ~aining Base : 1 NAWC PATUXENT RIVER 11 

Table 3-A - Dvnamic Base Information Complete the following "Supporting 
Data" section. Then, summarize this data in the Summary Data Table (3-A) that 
immediately follows this "Supporting Data" section. Show all entries in 
($000) - 

Table 3 -A: Supporting Data. 

a. Other One-Time Unique Costs. This item has been divided into 
two sections. First, separately identify any Community Infrastructure Impact 
costs. Second, separately identify any other One-Time Unique costs. 
Finally, when transferring these figures to the Summary Data Table 
(3-A), combine both sets of numbers into one "Other One-Time 
Unique Costsw answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost 
impacts on community infrastructure at gaining bases which would result from 
the transfer of functions/personnel, e-g., requirement to build new sewage 
treatment facility, etc. For each cost, identify the amount, year in which it 
would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", 
response. Ensure that adequate coordination takes place, especially in those 
cases where the gaining and losing base are in different claimancies. 
Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC PATUXENT RIVER 

Cost - FY Location 
Descristion 

% 

None 

Data Call 65 outlined that growth can be accommodated 
with little or no adverse impact to existing community 
infrastructure. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any 
other one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movina or ~ersomel costs, 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identify one-time uniaue movina costs which 
will be addressed in the lo sin^ Base tables (enclosure ( 2 ) ) .  
For each unique one-time cost, identify the amount, year in which 
the cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Remember to aggregate with 2.a.(l) costs 
on the previous gage, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC PATUXENT RIVER 

Cost 

None 

b. Other One-Time Unique Savings. Identify any other 
one-time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv 
routine movincr or ~ersonnel savinas, which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON Cost 
Avoidances (which were identified in a se~arate data call), or 
Procurement Cost Avoidances (which are covered in the losina base 
enclosure). For each savings, identify the amount, year in which 
it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2 ) ) . 
Gaining Base: NAWC PATWENT RIVER 

Cost - FY Descriwtion 
None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs 
at closing bases are not considered in COBRA, since these costs 
will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions 
or personnel, these costs should be identified, e-g., wetland 
mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militaw Construction 
environmental mitigation costs which will be incurred as a result 
of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). 
For each cost, identify the amount, year in which the cost will be 
incurred and a brief description of the cost. 

Gaining Base: NAWC PATUXENT RIVER 

Cost ( S K I  - FY Description 

100 9 6 Environmental assessment 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify 
the year in which the cost will beuin and describe the nature of 
the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC PATUXENT RIVER 

Annual Cost - FY 

None - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beuin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2) ) .  

Gaining Base : NAWC PATUXENT RIVER 

Annual Savinas - FY 

None 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAWC PATUXENT RIVER 

Cost No. of Acres Descriwtion 

None. The facilities proposed can be sited within the 
boundaries of the Patuxent River Complex. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time 
Unique Costs, as applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Recmirements Identify the amount of 
new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of 
the requirement in the Comment column. 

-Do not include Family Housing construction requirements on this table, 
they will be identified on a separate data call format. 

*The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is already available, then a dollar 
value for the requirement(s) should be identified in the "Comment" column 
of the table. 

*Any identified Environmental Mitigation MLLCON projects must include a 
total cost and brief description of the requirement in the "CommentM 
column of the table. 

*The "Other" row is provided to identify MILCON requirements which do not 
fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft wash racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, 
etc.), then corresponding costs will be calculated at 75% of the cost of new 
construction (worst-case cost estimate for rehabilitation costs). If the 
rehabilitation will involve renovation at an anticipated rate of less than 
7 5 8 ,  then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000) 

Description of "Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard l'Categories of Constructionw used in Table 
3-B (including examples of types of construction included in these 
categories ) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Areas, etc.), shown in square yards. 

SCENARIO #3-20-0161-028D 

UIC:O0163 

Enclosure (3) 

FOR OFFICIAL USE ONLY 



. -  
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) , shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, 
etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc., shown in square feet. 

Communications - Other ~ommunications Facilities, (~ornmunications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air ~raffic Control Center, 
etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Propulsior, Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High 3xplosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in 
square feet. 
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Gaining Base Name: NAWC PATUXENT RIVER 

Category (Unit) New Rehabilitation 
Construction Requirement 
Requirement 

Horizontal (SY) 

Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Administrative (SF) 21,750 

Training ( SF) 
Maintenance (SF) 
Bachelor Quarters 
(SF) 
Supply/Storage (SF) 
Dining Facilities 
(SF) 
Personnel Support 
(SF) 
Communications (SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 2,560 

POL Storage (BL) 
,Ammo Storage (SF) 
Medical Facilities 
JSF) 
Environmental $ $ 
Other: 

C 

Lay Network & $ 375K 
Premises Wiring 

Comment 

No POV Parking 
Required 

- - 

145 people @ 150 sf. 
per person. Rehab 
cost estimate of 
$185K based on 
$8.50/SF 

V-22 Support lab. 
Rehab estimate of 
$22R (2560 SF @ 
$8.50/SF) 

Fiber Optic 
Distribution 



I certify that the information contained herein is accurate and complete to the best of myknowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of mv 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
MAJOR CLAIMANT LEVEL 

W. C. Bowes. VADM. USN 
NAME (please type or print) S Signature 

Commander 
Title Date 

Naval Air Svstems Command 
Activity 

I certify that the information contained herein'is accurate and complete to the best of my knowledge and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 
/ P  

@- A. EARNER f ~ , ~  &?A& 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2 )  has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informaiton for the BRAC-95 process must certify that 
information . Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 
/I 

W. E. Newman, RADM, USN 
NAME (Please type or print) Signature / 

Commander 
Title 

Naval Air Warfare Center 
Activity 

Date 
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DEPARTMENT OF T H E  NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0755-F15 
B S ATJDD 
6 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on 15 May 1995, concerning Naval 
Surface Warfare Center (NSWC), Annapolis, Maryland, is attached. While not specifically 
requested by Mr. Yellin, I am also providing information on the derivation of the one-time moving 
costs used in the COBRA analysis for NSWC Annapolis. It is offered for your information 
because I am aware that the moving costs have been the subject of debate among local community 
representatives. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Sincerely, 

Vice Chairman, 
Base Structure Evaluation Committee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NSWC ANNAPOLIS 

Q1. Significant concerns have been expressed to the Commission related to the loss of the Deep 
Ocean Pressure and Submarine Fluid Dynamics Facilities at NSWC Annapolis. The information that 
we have received does not present, in sufficient detail, the basis for the Navy's decision that they no 
longer need the facilities. Please explain the analysis that was used to determine that the loss of each 
of these facilities would not add significant delay or cost to ongoing or planned Navy research 
programs. Describe the scope of the research work now performed in these facilities that the Navy 
will not do in the future, the work that will be directed to existing research facilities in other locations 
(specify potential locations), and the work that will be done by alternate means (specify possible 
alternate methods). 

Please also comment on paragraph 3 of the attached NAVSEA letter which describes concerns with 
performing required equipment silencing studies for the SEAWOLF and NSSN programs if the 
Submarine Fluid Dynamics Facility is not available. 

Al. In the case of NSWC Annapolis, the Department of the Navy (DON) has determined that the 
Deep Ocean Pressure Simulation Facility and the Submarine Fluid Dynamics Facility are no longer 
necessary to be kept in operation. 

(a) Deep Ocean Pressure Simulation Facility: 

According to the certified data, "the need for the facility lies in its ability to support manned vehicle 
tests when the requirement exists" (see RFC #07 of the Scenario Development Data Call response). 
Certified data also cites that the last such test was conducted for Canada in 1983. Furthermore, only 
five manned tests have been performed over the 25-year lifetime of the facility, with the only two 
tests conducted for the U.S. Navy occurring in 1970 and 1973. Alternative testing of manned vehicles 
can be performed at sea. 

Unmanned tests conducted over the past five years that could not be performed by pressure tanks at 
other locations are identified in RFC #11. It should be noted that not all of these tests were conducted 
by the Navy, or for the Navy by its contractors. In fact, only somewhat more than 50% of the 25 tests 
performed over this five year time period were for the benefit of Navy programs. To the extent that 
industrial f m s  that currently use the facility might need to continue tests that could not be conducted 
at other facilities, they could seek reutilization of this facility as part of an industrial park to ensure 
the continuation of their work. If that occurred, the Navy could contract out any required testing at 
the privately operated facility. 

All other work not requiring the unique characteristics of the NSWC Annapolis facility can be 
redirected elsewhere to other pressure tanks (e.g., the tanks at NSWC Carderock). 

(b) Submarine Fluid Dynamics Facility: 

The closure of this facility would eliminate the ability to conduct land-based ballast and piping low 
ambient acoustic testing. Alternative testing can be accomplished through the use of full scale testing. 



This would require "dry docking" an operational submarine, making the appropriate modifications, 
and conducting the trials at sea (see RFC #07). 

Your letter requested comments on paragraph 3 of an attached NAVSEA letter which focuses on the 
synchronization of the facility's shutdown with ongoing SEAWOLF and NSSN R&D programs, 
especially in the FY 1995 to 1997 time frame. If approved by the Commission, the closure of NSWC 
Annapolis can be implemented over a six-year period. During this time individual facilities could be 
relocated or closed in a manner that minimizes the disruption of ongoing programs. We believe that 
after looking at the timelines for the two programs the opportunity for synchronization is there. This 
facility would be available to support the effort to correct deficiencies on SEAWOLF through FY 
1997, support the heavy R&D requirements for the SEAWOLF and NSSN from FY 1995 to 1997, 
and support the NSSN program through the year 2000. 

Q2. Recent discussions with BSAT staff indicates that incorrect base operating costs were used 
in the NSWC Annapolis COBRA analyses. Please provide us with corrected information along with 
an updated COBRA. 

A2. We revised our COBRA analysis to correct this mistake. A copy of the updated COBRA 
reports are provided as Attachment A. This change does not materially affect the return on 
investment for this scenario, which still pays back in 2 years and results in annual savings of 
$1 1.68M. 

Q3. NSWC Annapolis operates a water treatment facility and fuel farm that will be operated by 
the Naval Station after the facility closes. The COBRA analysis does not appear to realign any 
personnel to the Naval Station for operation of these facilities. Please explain. 

A3. The U.S. Naval Academy reimburses NSWC Annapolis for both the water treatment and fuel 
farm facilities. Naval Academy funding was not considered as a savings in this scenario, 
consequently this funding will still be available to pay for continued operation of these facilities. In 
addition, actual costs for these operations should decrease once the NSWC facilities are closed. 

ADDI'llQNA1 INFORMATION: 

The moving costs used in the COBRA analysis are lower than those provided in the NSWC Annapolis 
Scenario Development Data Call response. This difference is due to $30,65OK in exclusions made 
as a result of our review to ensure that COBRA scenarios accurately reflected a consistent and 
reasonable estimate of costs/savings associated with a closure action (see Table 1). This approach was 
applied consistently to all DON COBRA analyses. 

In the case of the NSWC Annapolis scenario, we reduced unique moving costs identified in the 
Scenario Development Data Call response to ensure that we did not double count these costs. 
COBRA algorithms already include an estimate of packing and shipping costs associated with the 
movement of equipment. In addition to being subject to conjecture, estimates of equipment relocation 



costs in excess of the standard packing and shipping costs automatically calculated by COBRA are 
not included as one-time unique costs when these tasks are performed by government personnel. 
Costs to do periodic maintenance breakdown, recalibration, recertification, etc., are already built into 
the costs of doing business at a Defense Business Operating Fund activity, and as such, are not one- 
time unique costs. In addition, if necessary, any additional efforts by government employees are 
shown by the continued identification of salary costs for these employees as they perform these 
functions, rather than as one-time unique costs. Once these tasks are complete, then salary savings 
will begin to accrue for positions no longer needed. 

TABLE1. NSWC ANNAPOLIS ADJUSTMENTS: One-Time Moving Costs. 

$5,000 K Disassembly, reassembly, and calibration of Magnetic Fields Laboratory equipment 
and sensors. 

$10,000 K Disassembly, reassembly, and calibration of the Advanced Propulsion Machinery 
Facility. 

$4,900 K Disassembly, reassembly, and calibration of the Machinery Acoustic Silencing 
Laboratory. 

$2,200 K Disassembly, reassembly, and calibration of the Advanced Shipboard Auxiliary 
Machinery Facilities. 

$2,300 K Disassembly, reassembly, and calibration of the Advanced Electric Propulsion 
Development Facility. 

$3,000 K Disassembly, reassembly, and calibration of the Electric Power Technology 
Facility. 

$2,000 K Disassembly, reassembly, and calibration of the Pulsed Power Facility. 

$1,100 K Move of all Joint Spectrum Center property, including installation and certification 
of the main frame computer. 

$25 K Move of the Thermal Spray System Facility and recalibrate the system. 

$25 K Move of the Polyurethane Processor Facility and recalibrates the system. 

$100 K Move the Reactive Metals Spray Forming Facilities and recalibrate the systems. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page l / 2  
Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \cOBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

I 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2000 (2 Years) 

NPV i n  2015($K): -135,276 
1-Time Cost (SKI: 24,639 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 8,000 0 
Person 43 -2,546 
Overhd 1 ,288 398 
Moving 2,199 3,943 
Missio 0 0 
Other 3,787 2,723 

Tota l  Beyond 
----- ------ 
8,000 0 

-31,928 -7,623 
-13,283 -4,059 

6,854 0 
0 0 

6,513 0 

TOTAL 15,317 4,519 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En 1 0 
C i  v 6 
TOT 6 

Tota l  ----- 

POSITIONS REALIGNED 
O f f  1 
En 1 0 
S tU  0 
C i  v 117 
TOT 118 

Sumary: 
- - - - - - - - 
CLOSE NSWC Oet ANNAPOLIS, INCLUDING SPECIAL AREA (NIKE SITE). CONSOLIDATE 
AT NSWC PHILADELPHIA. RELOCATE SELECTED FACILITIES TO APPROPRIATE 
SITES. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Costs ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  lCon 8,000 0 
Person 21 9 474 
Overhd 1,694 3,116 
Moving 2,199 3,943 
Missio 0 0 
Other 3,787 2,723 

TOTAL 15,899 10,257 3,537 2,214 2,214 2,214 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 176 3,020 
Overhd 406 2,718 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 582 5,738 12,173 13,896 13,896 13,896 

Tota l  
----- 
8.000 

84 5 
14,125 
6,854 

0 
6,513 

Tota 1 ----- 
0 

32,773 
27,408 

0 
0 
0 

Beyond 
------ 

0 
13 

2,201 
0 
0 
0 

Beyond ------ 
0 

7,636 
6,260 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~DBOF.SFF 

(ALL values i n  Dol lars)  

Category 

Construction 
M i  li ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program PLanni ng Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  Lian Moving 
C iv i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- ----- ---- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t i o n  Costs 125,000 
One-lime Unique Costs 6,388,000 

Tota l  - Other 
................................................................ 
Tota l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 24,638,953 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OBOF.SFF 

Base: NSWC ANNAPOLIS, MO 
(ALL values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i  1 i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost 
---- 

Sub-Tota 1 
-------- - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 15,000 

Tota l  - Other 15.000 .............................................................................. 
Tota l  One-Time Costs 10,140,953 
.............................................................................. 
One-Time Savings 

M i  li ta ry  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 

Tota l  Net One-Time Costs 10,140,953 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \coBRA\BcRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF,SFF 

Base: NSWC CAROEROCK, MD 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i  gat  i on Costs 125,000 
One-Time Unique Costs 2,400,000 

Tota l  - Other 2,525,000 .............................................................................. 
Tota l  One-Time Costs 10,525,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 10,525,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \coBRA\BcRC\NSWCA~ RZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

Base: NSWC PHILADELPHIA, PA 
(ALL values i n  Dol lars)  

Construct i on  
M i l i t a r y  Construction 
Fami l y  Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 3,873,000 

Tota l  - Other 
................................................................ 
Tota l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 3,873,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NRL, DC 
( A l l  values i n  Dol lars)  

Category 
-------- 
Construction 

M i  li ta ry  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmen ta  1 M i  t i  gat i on Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 
---- --------- 

Tota l  One-Time Costs 100.000 .............................................................................. 
One-Time Savings 

M i  l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 100,000 



, . 
ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 

Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: LEASED SPACE, MD 
( A l l  values i n  Dol lars)  

Category ------ -- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C iv i  Lian Moving 
C iv i  1 ian PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i g a t  i on  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other .................................................................... 
Tota l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Fami 1 y Hous i ng Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

........................................ 
Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAlRZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - - 
NSWC ANNAPOLIS 
NSWC CARDEROCK 
NSWC PHILADELPHIA 
NRL 
LEASED SPACE 
........................... 
Totals: 

Tota 1 
M i  lCon 
------ 

0 
8,000 

0 
0 
0 

. - - - - - - - - 
8,000 

I MA 
Cost 
---- 

0 
0 
0 
0 
0 

------------- 
0 

Land 
Purch 
----- 

0 
0 
0 
0 
0 

------------ 
0 

Cost Tota 1 
Avoid Cost 
----- ----- 

0 0 
D 8,000 
0 0 
0 0 
0 0 

----------------- 
0 8,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 216 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon f o r  Base: NSWC CAROEROCK, MD 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Materials & Process. RDT&E 0 n/a 10,000 n/a 1,000 
MFL & MSF RDT&E 0 n/a 8,400 n/a 7,000 

Tota l  Construction Cost: 8,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 8,000 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NSWC ANNAPOLIS, MD 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

2 0 0 725 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -307 0 0 0 0 0 -307 
TOTAL -307 0 0 0 0 0 -307 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

2 0 0 418 

PERSONNEL REALIGNMENTS: 
To Base: NSWC CARDEROCK, 

1996 
---- 

Of f i ce rs  1 
Enl is ted 0 
Students 0 
C i v i l i a n s  10 
TOTAL 11 

MD 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
9 0 0 0 0 19 
9 0 0 0 0 20 

To Base: NSWC PHILADELPHIA, PA 
1996 1997 1998 1999 ZOO0 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  107 140 14 0 0 0 261 
TOTAL 107 140 14 0 0 0 261 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  1 0 
Enl is ted 0 0 
Students 0 0 
C i  v i  1 i ans 117 149 
TOTAL 118 149 

NSWC ANNAPOLIS, 
1998 1999 
---- ---- 

0 0 
0 0 
0 0 

14 0 
14 0 

MD) : 
ZOO0 2001 Total 
---- - - - - - - - - - 

0 0 1 
0 0 0 
0 0 0 
0 0 280 
0 0 281 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- - ---- 

Of f i ce rs  0 0 -1 0 0 0 -1 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  -6 -98 -34 0 0 0 -138 
TOTAL -6 - 98 -35 0 0 0 -139 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08)  - Page 2 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \cOBRA\BCRC\NSWCAI RZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~DBOF.SFF 

PERSONNEL SUMMARY FOR: NSWC CARDEROCK, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

12 2 0 1,366 

PERSONNEL REALIGNMENTS: 
From Base: NSWC ANNAPOLIS, 

1996 ---- 
Of f i ce rs  1 
Enl is ted 0 
Students 0 
Ci v i  1 i ans 10 
TOTAL 11 

MD 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
9 0 0 0 0 19 
9 0 0 0 0 20 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC CARDEROCK, MD): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  1 0 0 0 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 10 9 0 0 0 0 19 
TOTAL 11 9 0 0 0 0 20 

BASE POPULATION (A f te r  BRAC Action):  
Of f icers Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

13  2 0 1,385 

PERSONNEL SUMMARY FOR: NSWC PHILADELPHIA, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

6 11 0 1,498 

PERSONNEL REALIGNMENTS: 
From Base: NSWC ANNAPOLIS, MD 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 107 140 14 0 0 0 26 1 
TOTAL 1 07 140 14 0 0 0 26 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC PHILADELPHIA, 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 
Enl is ted 0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  107 140 14 0 
TOTAL 107 140 14 0 

PA) : 
2000 2001 Tota l  ---- - - - - - - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 261 
0 0 26 1 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

6 11 0 1,759 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

PERSONNEL SUMMARY FOR: NRL, DC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

371 285 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

371 28 5 0 

PERSONNEL SUMMARY FOR: LEASED SPACE, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

0 0 0 

BASE POPULATION (A f te r  BRAC Action):  
Of f icers Enl is ted Students 
---------- ---------- ---------- 

0 0 0 

C i  v i  1 i ans 
---------- 

3,201 

C iv i  l i ans  
---------- 

3.201 

C iv i  l ians 
---------- 

0 

Civ i  l ians 
---------- 

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 116 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95DBOF. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i remen t 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs  ( the  remainder) 

Total 
----- 

280 
26 
13 
39 
15 

187 
93 

CIVILIAN POSITIONS REALIGNING I N  117 149 14 0 0 0 280 
Civ i  Lians Moving 79 102 11 0 0 0 192 
New Civ i  Lians Hired 38 47 3 0 0 0 88 
Other C i v i l i a n  Additions D O 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 12 24 4 0 0 0 40 
TOTAL CIVILIAN RIFS 6 1 4 3 0 0 0 2 3  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  4 59 20 0 0 0 83 
TOTAL CIVILIAN NEW HIRES 38 47 3 0 0 0 88 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCA~ Rz. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NSWC ANNAPOLIS, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lab le t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  
----- 

280 
26 
13 
39 
15 

187 
93 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i  v i  1 i ans Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 12 24 4 0 0 0 40 
TOTAL CIVILIAN RIFS 6 1 4 3 0 0 0 2 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 59 20 0 0 0 83 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DB0F. SFF 

Base: NSWC CARDEROCK, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai l ab le  t o  Move 
C iv i  Lians Moving 
C iv i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New Civ i  Lians Hired 
Other C iv i  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \coBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSWC PHILADELPHIA, PA Rate 1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 
C i v i l i a n s  Moving ( the  remainder) 0 0 0 0 0  
Civ i  l i a n  Posit ions Avai lab le 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i remen t 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i  v i  l i a n  RI Fs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSIT IONS REALIGNING I N  107 140 14 0 0 0 261 
C i v i l i a n s  Moving 69 93 11 0 0 0 173 
New C i v i l i a n s  Hired 38 47 3 0 0 0 88 
Other C iv i  l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 38 47 3 0 0 0 88 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NRL, DC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
C iv i  l i ans  Moving ( the  remainder) 
C iv i  l i a n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

C I V I L I A N  POSIT IONS REALIGNING I N  
C i v i l i a n s  Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL C I V I L I A N  NEW HIRES 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: LEASED SPACE, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 0.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
Civ i  li an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsl* 0.00% 0  0  0  0  0  0  0  
P r i o r i  t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
Civ i  Lian RIFs ( the  remainder) 0 0 0 0 0 0  0  

C I V I L I A N  POSIT IONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 
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Department : NAVY 
Option Package : NSUC ANNAPOLIS 
Scenar i o Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBoF.sFF 

ONE-TIME COSTS 
----- (SKI  ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time other 3,662 2,723 3 0 0 0 

TOTAL ONE-TIME 15,168 8,148 1,323 0 0 0 

Tota l  
----- 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF.SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 582 5,738 12,173 13,896 13,896 13,896 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($lo ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

8,000 
0 

687 
6,854 
2,580 

4 

0 
125 

0 
6,388 

0 
24,639 

To ta l  ----- 
0 

-1 2,582 
-5,814 

0 
0 

-32,433 
0 

-269 
10 

0 
0 

2,605 
0 

-48,484 

-23,845 

Beyond ------ 
0 

-2,714 
-1,866 

0 
0 

-7,548 
0 

- 77 
2 

0 
0 

521 
0 

-11,682 

-11,682 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \C0BRA\BCRC\NSWCAl RZ.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC ANNAPOLIS, MD 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

0&M 
CIV SALARY 

Civ RIFs 128 
Civ Re t i re  59 

CIV MOVING 
Per Diem 257 
POV M i  Les 1 
Home Purch 784 
HHG 440 
M i  sc 48 
House Hunt 155 
PPS 58 

Tota L 
----- 

RITA 
FREIGHT 

Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC ANNAPOLIS, MD 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 3,396 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 582 5,738 12,173 13,896 13,896 13,896 
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Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAIRZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: NSWC ANNAPOLIS, MD 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Reti r /RIF 187 417 84 
Civ Moving 2,199 3,943 71 2 
Other 995 1,064 520 

MIL PERSONNEL 
M i  1 Moving 0 0 4 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 15 0 0 
Land 0 0 0 

TOTAL ONE-TIME 3,396 5,425 1,320 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA -379 -1,544 -2,549 
BOS - 27 -1,173 -2,956 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary -164 -3,008 -6,618 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 -38 
House A1 Low -12 -12 -1 2 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR -582 -5,738 -12,173 - 

Total 
----- 

0 
0 
0 

15 
0 

10,141 

Tota l  
----- 

0 

-12,704 
-14,704 

0 
0 

-32,433 
0 

-269 
-71 

Beyond 
------ 

0 

TOTAL NET COST 2,814 -313 -10,853 -13,896 -13,896 -13,896 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSWC CARDEROCK, MO 
ONE-TIME COSTS 1996 1997 
----- 1998 

(SKI  ----- ---- ---- ---- 
CONSTRUCT I ON 

M I  LCON 8,000 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New H i  res 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV M i  les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
E L i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen t a  1 125 0 0 
I n f o  Manage 0 0 0 
I-Time Other 0 2,400 0 

TOTAL ONE-TIME 8,125 2,400 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF  

Base: NSWC CAROEROCK, MO 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 112 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 13 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 112 

TOTAL COSTS 8,250 

Tota l  ----- 
0 

Beyond 
------ 

0 

121 
1,126 

0 
0 
0 
0 

0 
0 

81 

0 
0 
0 

1,328 

11,853 

Tota l  
----- 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 15:50 06/01/1995. Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRC\NSWCAl RZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NSWC CARDEROCK, MO 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 8,000 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 125 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 8,125 

RECURRING NET 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 112 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  L Salary 0 
House Allow 13 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 125 

TOTAL NET COST 8,250 

Tota 1 ----- 

Total 
----- 

0 

Beyond 
------ 

0 

30 
203 

0 
0 
0 
0 

0 
13 

0 
0 
0 
0 

247 

247 
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Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi l e  : P: \COBRA\BCRc\NSWCAlRz. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSWC PHILADELPHIA, PA 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 3,647 

TOTAL ONE-TIME 3,647 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAI RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NSWC PHILADELPHIA, PA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 606 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 606 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 4,253 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario F i  Le : P:\cOBRA\BCRC\NSWCA~RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSWC PHILADELPHIA, PA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 3,647 
Land 0 

TOTAL ONE-TIME 3,647 

RECURRING NET 1996 . ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 606 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House ALLOW 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 606 

Tota L ----- 

0 

0 
0 
0 

3,873 
0 

3,873 

Tota L 
----- 

0 

0 
7,765 

0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL NET COST 4,253 2,116 1,971 1,968 1,968 1,968 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NRL, DC 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 
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Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAI RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NRL, DC 
RECURRINGCOSTS 1996 ----- ---- 

1997 
($K) ----- ---- 

FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 100 

ONE-TIME SAVES 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
1-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
Land Sales 0 0 
Envi ronmen ta  1 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRI NGSAVES 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL SAVINGS 0 0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

100 

Beyond 
------ 

0 

Tota l  
----- 

Total 
----- 

0 

Beyond 
------ 

0 
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Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: NRL, DC 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti  r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota L 
----- 

0 

Beyond 
------ 

0 
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Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAI RZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

Base: LEASED SPACE, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 
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Data As Of 15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCAl RZ. cBR 
Std Fct rs  F i  Le : P: \COBRA\N~~OBOF. SFF 

Base: LEASED SPACE, MO 
RECURRINGCOSTS 1996 ----- C$K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen ta  l 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95DBOF.SFF 

Base: LEASED SPACE, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \coBRA\BCRC\NSWCA~ RZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NSWC ANNAPOLIS, MD Closes i n  FY 1998 
NSWC CARDEROCK, MD Rea 1 i gnmen t 
NSWC PHILADELPHIA, PA Realignment 
NRL, DC Rea 1 i gnmen t 
LEASED SPACE, MD Rea 1 i gnmen t 

Sumnary: 
- - - - - - - - 
CLOSE NSWC Det ANNAPOLIS, INCLUDING SPECIAL AREA (NIKE SITE). CONSOLIDATE 
AT NSWC PHILADELPHIA. RELOCATE SELECTED FACILITIES TO APPROPRIATE 
SITES. 

SCENARIO 035A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NSWC ANNAPOLIS, MD 
NSWC ANNAPOLIS, MD 
NSWC ANNAPOLIS, MD 
NSWC ANNAPOLIS, MD 

To Base: -------- 
NSWC CARDEROCK, MD 
NSWC PHILADELPHIA, PA 
NRL, DC 
LEASED SPACE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC ANNAPOLIS, MD t o  NSWC CAROEROCK, MD 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqp t ( tons ) : 
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSWC ANNAPOLIS, MD t o  NSWC PHILADELPHIA, PA 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C iv i  l i a n  Positions: 107 140 14 0 
Student Positions: 0 0 0 0 
M i  ssn Eqpt (tons) : 290 910 330 0 
Suppt Eqpt (tons : 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario F i l e  : P:\COBRA\BCRC\NSWCA~RZ.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC ANNAPOLIS, MD t o  NRL, DC 

---- ---- 
O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt ( tons):  0 49 
Suppt Eqpt ( tons):  0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NSWC ANNAPOLIS, MO t o  LEASED SPACE, MD 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons) : 0 10 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC ANNAPOLIS, MD 

Tota l  O f f i ce r  Employees: 2 
Tota l  Enl is ted Employees: 0 
Tota l  Student Employees: 0 
Tota l  Civ i  l i a n  Employees: 725 
M i  1 Fami l i e s  L iv ing  On Base: 18.0% 
Civ i  Lians Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  629 
O f f i c e r  VHA ($/Month): 3 28 
Enl is ted VHA ($/Month): 291 
Per Diem Rate ($/Day): 110 
Freight Cost ($/Ton/Mile): 0.07 

Name: NSWC CARDEROCK, MD 

Tota l  O f f i ce r  Employees: 12 
Tota l  Enl is ted Employees: 2 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 1,366 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l it ies(KSF1: 2,174 
O f f i c e r  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol 1 ($K/Year) : 
Comnuni cat  ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



* 
INPUT DATA REPORT (COBRA v5.08) - Page 3 

Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \coBRA\BCRC\NSWCAIRZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC PHILADELPHIA, PA 

Tota l  O f f i c e r  Employees: 6 
Tota l  Enl is ted Employees: 11 
Tota l  Student Employees: 0 
Tota l  Civ i  Lian Employees: 1,498 
M i  1 Fami l i e s  L iv ing On Base: 25.0% 
Civ i  Lians Not W i  L l i ng  To Move: 6.0% 
O f f i c e r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai l :  0 
TotaL Base Faci l it ies(KSF1: 949 
O f f i c e r  VHA ($/Month): 281 
Enl is ted VHA ($/Month): 170 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/Mile): 0.07 

Name: NRL, DC 

To ta l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  [Ling To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Tota l  Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: LEASED SPACE, MD 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medi care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

0.96 
0 
0 

0.0% 
LOCLMD 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \coBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSWC ANNAPOLIS, MO 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-Mi lCon Reqd ($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

Name: NSWC CAROEROCK, MO 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: NSWC PHILADELPHIA, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-Mi lCon Reqd ($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF) : 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
223 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

521 521 521 521 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



C 

INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~RZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRL, OC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

?-Time Unique Cost ($K): 0 100 0 0 0 
1-Time Unique Save (SKI :  0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
Act i v  Mission Cost (SKI: 0 0 0 0 0 
Act i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%):  0% 0% 0% 0% 0% 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: LEASED SPACE, MO 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd ($K) : 0 0 0 0 0 
Act i v  Mission Cost ($K): 0 0 0 0 0 
Act i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule ( X I :  0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOown(KSF): 0 Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSWC ANNAPOLIS, MD 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -307 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off  Scenario Change: 0 0 -1 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: -6 -98 -34 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - Civ i  l ian:  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \coBRA\BCRC\NSWCAI RZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CARDEROCK, MD 

Descript ion Categ NewMiLCon RehabMiLCon Tota lCost($K)  
------------ ----- ---------- ------------ -------------- 
Materials & Process. RDT&E 10.000 0 1,000 
MFL & MSF RDT&E 8,400 0 7,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks1: 18 
C iv i l i anSa la ry ($ /Year ) :  54,694.00 
Civ i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OD 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSEHomeValueReimburseRate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  lCon Si t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  15:50 06/01/1995, Report Created 15:52 06/01/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario Fi Le : P: \COBRA\BCRC\NSWCA~ RZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hori zonta 1 
Waterfront 
Ai r Operat ions 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Cmun ica t ions  Faci L 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  1 

UM 
- - 

( S Y )  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF)  
(SF) 
( 1 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( 1 
Opt ionalCategoryP ( I 
Optional Category Q ( 1 
Optional Category R ( 1 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-08 19-F 16 
BS AT/DD 
14 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on June 7, 1995, concerning the Naval 
Surface Warfare Center (NSWC), Annapolis, Maryland, is attached. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Vice Chairman, 
Base Structure Evaluation Co 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING THE NAVAL SURFACE WARFARE CENTER (NSWC), 

ANNAPOLIS, MARYLAND 

Q1. In the BSEC deliberations it was noted that the non-CFC program (workload and equipment) 
would be moved to Philadelphia but the personnel in Annapolis currently working on the program 
would not be moved. Please provide further rationale for this decision. If a change has been made 
in this decision, please provide a revised number of realigned billets for the recommendation. 

Al .  The original Scenario Development Data Call response regarding NSWC Annapolis did not 
retain the Environmental Non-CFC Facility because of the view that the R&D program would be 
finished by the end of the six-year closure implementation period. During its deliberations, the Base 
Structure Evaluation Committee (BSEC) decided that the facility should be retained and relocated 
to NSWC Philadelphia so that it could support the second phase of the non-CFC program. This 
phase involves in-service engineering (ISE) support for implementation of non-CFC hardware into 
the fleet. This work is considered a good fit with NSWC Philadelphia's mission of providing ISE 
support to the fleet. The BSEC directed that while costs for relocating the facility should be included 
in the COBRA analysis, R&D personnel should not be included because ISE personnel at NSWC 
Philadelphia would pick up the implementation work for the fleet. 

No adverse schedule impact will occur to the R&D program because the relocation would take 
place on a gradual basis throughout the closure implementation period. During this period, the 
completion of the R&D program would be synchronized with the movement of the non-CFC 
facilities. Based on information provided on incremental financing requirements, R&D efforts are 
to be largely completed in FY 2001. The non-CFC facilities (minus the shipboard cooling systems) 
need to be custom designed to the unique physical characteristics of the Philadelphia site, therefore 
the new facilities would be built to accommodate the shipboard cooling systems prior to the 
completion of the R&D program. Costs for the new facilities at NSWC Philadelphia are included 
in our COBRA analysis. At the completion of the R&D efforts, the shipboard cooling systems 
would be relocated to NSWC Philadelphia for the commencement of the ISE phase. 

No change has been made to the DON'S decision to relocate the facility without the R&D 
personnel. 

Q2. Please provide an explanation of each instance in which the BSEC changed any of the one- 
time costs (including construction costs) included in the scenario data call for Annapolis. If the 
reason for disallowing any of the costs relates to the use of government employees, please provide 
an estimate of the dollar value of the employee labor cost and whether the employees are in 
Annapolis, Carderock, or Philadelphia. 

A2. In the case of the NSWC Annapolis scenario, we reduced unique moving costs identified in 
the Scenario Development Data Call response to ensure that we did not double count these costs. 
This approach was applied consistently to all DON COBRA analyses. COBRA algorithms already 
include an estimate of packing and shipping costs associated with the movement of equipment. In 



addition to being subject to conjecture, estimates of equipment relocation costs in excess of the 
standard paclung and shipping costs automatically calculated by COBRA are not included as one- 
time unique costs when these tasks are performed by government personnel. Costs to do periodic 
maintenance breakdown, recalibration, recertification, etc., are already built into the costs of doing 
business at a Defense Business Operating Fund activity, and as such, are not one-time unique costs. 
In addition, if necessary, any additional efforts by government employees are shown by the 
continued identification of salary costs for these employees as they perform these functions, rather 
than as one-time unique costs. Once these tasks are complete, then salary savings will begin to 
accrue for positions no longer needed. The one-time moving costs excluded on this basis are as 
follows. 

NSWC ANNAPOLIS EXCLUSIONS: One- Time Moving Costs. 

$5,000 K Disassembly, reassembly, and calibration of Magnetic Fields Laboratory equipment 
and sensors. 

$10,000 K Disassembly, reassembly, and calibration of the Advanced Propulsion Machinery 
Facility. 

$4,900 K Disassembly, reassembly, and calibration of the Machinery Acoustic Silencing 
Laboratory. 

$2,200 K Disassembly, reassembly, and calibration of the Advanced Shipboard Auxiliary 
Machinery Facilities. 

$2,300 K Disassembly, reassembly, and calibration of the Advanced Electric Propulsion 
Development Facility. 

$3,000 K Disassembly, reassembly, and calibration of the Electric Power Technology 
Facility. 

$2,000 K Disassembly, reassembly, and calibration of the Pulsed Power Facility. 

$25 K Move of the Thermal Spray System Facility and recalibrate the system. 

$25 K Move of the Polyurethane Processor Facility and recalibrates the system. 

$100 K Move the Reactive Metals Spray Forming Facilities and recalibrate the systems. 

The data available in our COBRA analysis does not provide a level of detail to prorate in-house 
salary costs against each of these individual cost items, nor does it specify which specific personnel 
will do each job. However, the stream of eliminated jobs at NSWC Annapolis provides salary costs 
to accomplish this closure related work. NSWC Annapolis positions are eliminated as follows: 6 
in the first year, 98 in the second year, and 35 in the final year of the closure action. COBRA 
algorithms only take half year savings in the year of elimination, and full year savings are not taken 



until the year after elimination. By shifting eliminations toward the latter phase of the closure action, 
a conservative estimate pf savings is presented. 

The other one-time unique costs not included in the COBRA analysis are identified below. None 
of these items involve the use of DoD employees. 

Contract Termination Costs. $16,90OW$7,800K (BaselineIAlternative Scenario-0351035A) 

BSEC determined that the closure of NSWC Annapolis would be conducted in a manner that 
minimizes contract termination costs. One way of minimizing such costs is to modify the 
contracts to change the service site. 

Depreciation of Capital Equipment. $8,9 19 K 

This reflects amortization of a sunk cost, not a cost of closure. 

Support Tons Moved. 104 support tons (NSWC Philadelphia-98, NSWC Carderock-6) 

The movement of administrative equipment is calculated automatically in COBRA (@ 7 10 lbs 
per military billet or civilian position moved). 

Move of Joint Spectrum Center Property. $1,100 K 

Allowed reasonable moving costs calculated automatically in COBRA. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON, D.C. 20350-1000 

LT-0809-F16 
BSAT/MG 
14 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

Our comments on the brief prepared by Citizens for a Strong Navy and the several letters 
forwarded by Mr. Yellin are attached. Given the results of our review, we remain convinced that 
our original recommendation to relocate and consolidate Space and Naval Warfare Systems 
Command (SPAWAR) to San Diego will save money while maintaining SPAWAR's military 
effectiveness. 

As always, if I can be of any further assistance, please let me know. 

u u  Charles P. emfa s 
Vice Chairman, 
Base Structure Evaluation C 

Attachment 



SPAWAR HEADQUARTERS 

The brief prepared by the Citizens for a Strong Navy, and the several letters forwarded 
by the Commission staff have been reviewed. The following are our comments pertaining to 
issues in those documents and answers to your questions. 

Overview 

The Department of the Navy (DON) recommendation to move SPAWAR to San Diego 
is consistent with the Department's objective to achieve a more streamlined, efficiently 
located and responsive infrastructure for meeting the needs of the Navy, and builds on the 
DON BRAC 93 effort to locate SYSCOMS (NAVAIR to Patuxent River, NAVSUP to 
Mechanicsburg) with their "technical" activities. The move to San Diego consolidates 
RDT&E, ISE, and Acquisition activities. It integrates technical and support structures. This 
consolidation maximizes the synergy of C41 RDT&E, ISE, and Acquisition with Fleet 
concentrations of surface, undersea, and air platforms , and eliminates duplicative functions. 
This collocation integrates all of Navy C41 into one team, from those having the requirement 
to those fulfilling the requirement, and with direct input of lessons learned from the fleet. 
Finally, in accordance with the Vice President's National Performance Review, it eliminates 
layers of command and management. 

Military Value 

The community and both letters are concerned that the Navy did not consider the data 
presented in Data Calls 1 and 31 in developing its recommendations. The data calls were 
issued to gather information on the co&and9s mission and importance of its location to 

ilccomplishment of that mission. Military value scoring, using data calls as a source, gave 
credit to SPAWAR for these factors. This score was used to assess the relative military value 
of SPAWAR within its subcategory. It merely provides a means to compare one activity in a 
subcategory against another activity in that category. The total score has limited utility in 
depicting why one activity is more or less "valuable" than another activity in that subcategory. 



SECNAVfCNO Study 

The community and DBCRC is concerned that the DON BRAC recommendation is 
not consistent with SECNAVICNO study to consolidate the SYSCOMS into a single Naval 
Systems Command. Review of the approved study titled "A PLAN TO RESTRUCTURE 
OUR FIVE NAVY SYSTEMS COMMANDS AND THE OFFICE OF NAVAL RESEARCH 
INTO A SINGLE NAVAL SYSTEMS COMMAND" dated 25 May 1995 indicates a clear 
recognition of the need to deal with previous base closure decisions. There is recognition in 
the plan that many of the current system commands may be widely distributed, and that many 
alternatives for a single systems command exist, from a small parent group to a large group 
that includes the current systems commands. Finally, there are no restrictions in the study 
plan that would preclude the location of this single systems command or portions of this 
command outside of the NCR. 

Policy Imperatives 

There is concern by the community and the DBCRC that the DON recommendation 
violates a Navy policy imperative the "DON must collocate the acquisition work force for 
ACAT programs with the Service Acquisition Executive (ASN(RD&A)). . . . " As outlined in 
DON Analyses and Recommendations (Volume IV) the development of the Policy 
Imperatives was "undertaken in order to understand the context in which answers to requests 
for data were formulated and to ensure that no analyses or evaluation in the BRAC-95 
process would overlook policies fundamental to the support of operating forces." The 
imperatives were not developed as rules for base closure, but only as a tool to enhance the 
process. The DON recommendation by retaining the PEO for SCS and staff of about 15 in 
the NCR supports the above listed imperative. The PEO reports directly to the ASN(RD&A) 
and is responsible for Major Acquisition Programs (ACAT I). 

Time Zone Differential 

The Navy has major operational elements that control half of our forces operating in 
the same time zone as San Diego or more distant time zones that execute their mission as 
effectively as the major operational element located in Norfolk, which is in the same time 
zone as the National Capital Region. The Navy also has many contractors that operate in 
these widely different time zones and execute their business without difficulty. The 
community concern that time zone difference will cause inefficiencies is not considered an 
issue in the current environment of telecommunications, video teleconferencing, computer 
networks and facsimiles. 



Alternate SPAWAR COBRA Scenarios 

We have reviewed the four COBRA Reports which you provided. Three of these 
scenarios assume that NCCOSC can be consolidated with SPAWAR at White Oak. This is 
not a viable option because of location requirements. More specifically, severe operational 
and interoperability requirements of shipboard C41 dictate that development, testing, and 
evaluation be done on operational platforms and not at separate ranges or simulators. This 
dictates that the location of the C41 team should be at fleet concentrations. The White Oak 
location does not provide access to operational platforms, elevated line of sight capabilities, 
nor over the horizon access. These elements are essential to a successful Navy C41 program. 

Two of these scenarios also assume that we can achieve personnel savings by a 
consolidation of SPAWAR and NAVSEA. While it might be possible to save a few 
administrative positions in such a consolidation, there would be no savings in the technical 
areas because of the differences in the programs administered. Such a consolidation would 
forego the savings which can be achieved by consolidating SPAWAR with its technical 
activities in San Diego. 

We have made the following general observations about the COBRA Reports: 

a. The input screens must be carefully reviewed for each scenario because the 
descriptions on the front of the reports do not consistently convey the movement and 
elimination of personnel that are contained in the respective scenarios. For example, 
comments on the cover of the COBRA report SPANCC1A.CBR indicate that it 
eliminates positions through the merger of NCCOSC with SPAWAR at White Oak. 
The input screens reveal, however, that no personnel from NCCOSC move to White 
Oak which would indicate that no merger takes place. 

b. The scenarios are for the most part based on erroneous assumptions pertaining to 
affected positions at SPAWAR. The Department's recommendation works with a 
baseline of 938 positions in FY 2001 which would be available to eliminate (267), to 
move (656), or leave behind as liaison (15). In addition to those 938 positions, the 
Department's COBRA reflected the elimination of an additional 138 positions from 
field activities due to the synergies which could be achieved through consolidation in 
San Diego. These additional positions, bring the number which could be eliminated 
up to 405 thus increasing the total affected positions to 1076. The COBRA reports 
you provided to us are based on a population of 1061 positions which would not be a 
valid premise in a scenario where no consolidation efficiencies can be achieved. This 
higher population, therefore, inappropriately overstates the savings associated with 
these scenarios. 



The overall effect of these errors cause the COBRA Reports to be misleading in the 
description of the scenario they purport to portray and overstate personnel savings by $3 to $6 
million per year. 

A quick review of the individual scenarios reveals the following problems: 

a. SPAWREAL.CBR: This scenario sends SPAWAR to San Diego, and includes 
$13.5M for recurring travel of which $6.14M is for salaries paid to employees on 
travel days. Certified data in Data Call 66 indicates that SPAWAR has a FY 1996 
travel budget of $4.9 million, and certified data in the Scenario Data Call response 
indicates the Command does not anticipate that relocation to San Diego would result 
in an increase in travel costs because of the liaison office (with 15 positions) left 
behind in the NCR and the use of video conference facilities. No positions are 
eliminated in this scenario which erroneously portrays no consolidation savings. The 
scenario also includes $16.5 million to rehab facilities although SPAWAR 
headquarters has certified that rehab is not required. 

b. SPANCC1A.CBR: This scenario moves SPAWAR to White Oak. It states that by 
combining administrative support functions with NAVSEA, 254 positions could be 
eliminated at SPAWAR . There are 64 positions eliminated at NCCOSC even though 
no positions are moved from NCCOSC to White Oak. It is unrealistic to take 
consolidation savings at NCCOSC when NCCOSC is not consolidated with SPAWAR 
in this scenario. 

c. SPANCCWO.CBR: This scenario also moves SPAWAR to White Oak and 
eliminates 64 positions at NCCOSC even though it moves no positions from NCCOSC 
to White Oak. It also moves 656 SPAWAR positions and eliminates 341 positions in 
addition to the 64 positions at NCCOSC. There are only 938 positions at SPAWAR, 
therefore, personnel eliminations at SPAWAR are overstated by 59 positions. The 
savings associated with these 59 positions in addition to the 64 positions erroneously 
taken at NCCOSC overstate annual personnel savings by $6 million. 

d. SPANCC1B.CBR: This scenario moves all of SPAWAR, which is overstated by 
62 positions, and 61 positions from NCCOSC to White Oak. Coincidentally, in the 
one scenario where positions are moved from NCCOSC to be consolidated with 
SPAWAR, no personnel savings are shown by the consolidation. 

We do not believe that these scenarios would be in the best interests of the Navy 
because, as stated above, relocating NCCOSC away from fleet concentrations is not a viable 
option, and consolidation of SPAWAR with NAVSEA would not achieve the kinds of 
synergies and savings that can be achieved by consolidating SPAWAR with its technical 
activities. 



Specific questions from DBCRC: 

Q1. During the Commission staff visit to NCCOSC facilities in San Diego (including NISE 
West and NRaD) we did not see any office space that would accommodate SPAWAR 
Headquarters staff without renovation or construction cost. No costs for this are indicated in 
the COBRA. NCCOSC staff indicated that the most likely location for SPAWAR 
Headquarters is at Plant 19. Costs would be incurred to update and configure this space for 
SPAWAR. 

Al .  It should be recognized that the SPAWAR move does not simply collocate activities 
under a merger plan, but truly merges SPAWAR Headquarters personnel with the technical 
centerlcommand activities personnel into existing spaces. The certified Scenario Development 
Data Call provided by SPAWAR for the relocation of SPAWAR to San Diego does not list 
any required MILCON costs. Discussion with SPAWAR at time of submission of the 
scenario indicated that it was the command's assessment that MILCON was not required for 
the relocation. Subsequent conversations with SPAWAR indicates they have identified the 
need for a $2.3 million repair project for Building 4 at Plant 19 to support 200 personnel. 
The impact of this project would be to increase one time costs from $24 million to $26.3 
million and would have minimal impact on the Department's COBRA report given the 
recurring savings of $25 million in the scenario. 

Q2. A Navy policy imperative supports the collocation of the acquisition work force with 
ASN(RD&A). The movement of SPAWAR to San Diego appears to violate this policy. 
Please explain. 

A2. As outlined in DON Analyses and Recommendations (Volume IV) the development of 
the Policy Imperatives was "undertaken in order to understand the context in which answers 
to requests for data were formulated and to ensure that no analyses or evaluation in the 
BRAC-95 process would overlook policies fundamental to the support of operating forces." 
The imperatives were not developed as rules for base closure, but only as a tool to enhance 
the process. The DON recommendation by retaining the PEO for SCS and staff of about 15 
in the NCR supports the referenced imperative. The PEO reports directly to the ASN(RD&A) 
and is responsible for Major Acquisition Programs (ACAT I). 

Q3. Please explain how the Navy determined the size of the SPAWAR staff remaining in the 
NCR (15 personnel). The community has stated that much of SPAWAR's current activities 
are facilitated by close proximity to other groups in the NCR (NAVAIR, NAVSEA, NRL, 
NSA, ARPA, Army, Air Force, foreign governments, etc.). The COBRA does not include an 
increase in travel costs after transfer to San Diego. Is it a correct assumption that the 
remaining 15 person NCR office will perform much of this local contact work or will the 
contacts be able to be adequately maintained by personnel in San Diego without additional 



travel? In addition, please explain why Code 40 and the PEO for Space Communication 
Sensors were identified as the only elements of SPAWAR to remain in the NCR. 

A3. The size of the staff to remain in the NCR is SPAWAR's estimate of the approximate 
number of people required by SPAWAR to execute its responsibilities to Navy, DoD, 
Congress, and program managers located in San Diego. It is anticipated this staff will 
perform the local contact work, and control of programs will be maintained by the use of 
Video Teleconferencing, and computer based communications to the Program Managers. 
Precedence for this size staff and organization exists in the Navy. The Director of Navy Labs 
with a support staff of 16 managed 16 labs and 33,000 personnel in the field. The PEO for 
Space Communication Sensors was selected to remain in the NCR because the PEO reports 
directly to ASN(RD&A) and is directly responsible for ACAT I programs with high visibility 
in the Navy, DoD, and Congress. Code 40 remains in the NCR because its mission is an 
integral part of NRL, Anacostia. 

Q4. The Navy has announced plans to study its Systems Commands organization. Please 
explain why the move of SPAWAR Headquarters to San Diego will not eliminate some 
significant options, such as consolidation of some SPAWAR functions with other Systems 
Commands (such as NAVSEA and NAVAIR) remaining in the NCR area. 

A4. Review of the approved study titled "A PLAN TO RESTRUCTURE OUR FIVE NAVY 
SYSTEMS COMMANDS AND THE OFFICE OF NAVAL RESEARCH INTO A SINGLE 
NAVAL SYSTEMS COMMAND" dated 25 May 1995 indicates a clear recognition of the 
need to deal with previous base closure decisions. There is recognition in the plan that many 
of the current system commands may be widely distributed, and that many alternatives for a 
single systems command exist, from a small parent group to a large group that includes the 
current systems commands. Finally, there are no restrictions in the study plan that would 
preclude the location of this single systems command or portions of this command outside of 
the NCR. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. Alex Yellin on June 7, 1995, concerning Naval 
Command, Control, and Ocean Surveillance Center, In Service Engineering Detachment, 
Norfolk, is attached. In accordance with Section 2903(c)(5) of the Defense Base Closure and 
Realignment Act of 1990, I certify the information provided to you in this transmittal is accurate 
and complete to the best of my knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Sincerely, 

Vice Chairman, 
Base Structure Evaluation gornmittee 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NISE EAST DET NORFOLK 

Ql.  Please identify how $1,484,000 in recurring net RPMA savings at NISE is generated. Why 
aren't the savings primarily due to relocation of most personnel to Charleston? 

Al .  As shown in the certified Scenario Development Data Call response for the NISE East 
COBRA analysis, 139,000 sf of facilities at St. Juliens Creek were identified as being used by the 
NISE East Detachment, after the completion of the BRAC-93 NISE East consolidation at 
Charleston (see part 5 of the Base Loading Table). RPMA non-payroll costs for these facilities 
were identified as $1.5 M (see part 5 of the Base Loading Table and also Data Call 66). Savings 
were then calculated automatically by COBRA algorithms based on the shutdown of these 
facilities once NISE East vacates St Juliens Creek (see page 2-17 of the data call response). 

42. Please explain the following discrepancy: in 1993 the square footage used in NAVELEX 
Portsmouth was 222,339 for 376 personnel with a BOS cost of $9,6 17,000 and RPMA of 
$678,000 and in 1995 the square footage for NISE East is 139,000 for 364 personnel with a BOS 
cost of $10,400,000 and RPMA of $1,484,000. 

A2. The two sets of data that you are comparing represent a fundamentally different set of 
circumstances at NISE East Norfolk. In BRAC-93, we collected certified BOSIRPMA and 
facilities data (in BRAC-93, FY 1994 BOS costs were collected). This cost and facility data 
reflected NISE East prior to the BRAC-93 realignment decision. As a result of the BRAC-93 
action, two significant events have happened. First, NISE East was significantly downsized, thus 
reducing their facility square foot requirements at St Juliens Creek. Secondly, ownership of the 
facilities which will continue to be used by NISE East is being transferred to NISE East. In 
"owning" the Class 2 facilities, NISE East must now budget for all necessary RPMA costs for 
these facilities. In BRAC-95, we again collected certified data for both BOSJRPMA costs and 
facility square foot data which we used in our BRAC-95 analyses. It should be expected that 
both facilities square feet and RPMA costs for NISE East would differ between BRAC-93 and 
BRAC-95. BOS costs and personnel numbers appear to be consistently presented. It should be 
noted though, that in our BRAC-95 COBRA analysis, we have appropriately reduced the staff at 
NISE East Norfolk (as force structure reductions on COBRA screen 6) to reflect the on-going 
BRAC-93 action. COBRA algorithms have then proportionately reduced BOS costs at NISE 
East to avoid overstating BOS savings associated with our BRAC-95 recommendation. 

Q3. Please identify the square footage that would be retained by NISE East at St Juliens Creek 
after the 59 personnel moved into Norfolk Naval Shipyard. Also identify the RPMA and BOS 
costs at St. Juliens Creek that would remain the responsibility of NISE East. 

A3. We have been advised that the remote transmitheceive equipment requires retention of only 
a minimal number of square feet (approximately 400). Since the COBRA algorithm that 
calculates changes in RPMA costs is done in thousands of square feet, this minimal facility 



retention would not trigger any RPMA cost change in the COBRA estimate. Consequently, 
RPMA savings for this scenario are not changed. BOS changes in COBRA are calculated based 
upon changes in the number of personnel. Since all personnel move out of St Juliens Creek in 
our scenario, changes in BOS costs in COBRA are not affected by this retention. 

Q4. Please explain why there is no projected RPMA increase at Norfolk NSY. It's our 
understanding that underutilized facilities will be converted into administration, lab and storage 
space at the shipyard. 

A4. COBRA algorithms calculate changes in RPMA costs in the following manner. At a 
closing base, savings are calculated based on the number of square feet to be shut down. Cost 
increases are calculated at a receiving site based on the amount of new construction required. 
This calculation reflects the fact that the current RPMA budget at an activity reflects repair and 
maintenance of all existing facilities. Rehabilitation of existing facilities does not increase the 
number of facilities at the installation, in fact, in some cases, the rehabilitation/modernization of 
existing facilities may even reduce RPMA requirements. Since no new construction is required 
at NSY Norfolk, there is no increase in RPMA costs calculated in the COBRA analysis. 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0848-F 16 
B S ATIss 
18 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1475 
Arlington, VA 22209 

Dear Chairman Dixon: 

This letter provides the Department of the Navy's position on the Air Force proposal 
to include Air Force housing located at Andersen South in the Navy recommendation to 
realign Naval Activities Guam. 

The Department of the Navy does not consider the base closure process to be required 
for the excessing of unnecessary housing, when the base itself is not considered for 
realignment or closure. When a base is not closing, as in the case of Andersen AFB, 
determination of housing requirements is a function of the normal real estate management 
program. The BRAC-93 closure recommendation specifically retained sufficient Navy 
housing to accommodate personnel remaining on Guam, including those transferred to 
Andersen AFB . 

Attached you will find our response to this Air Force proposal. I do not believe it 
appropriate to burden the Department of the Navy with the costs to excess housing on the Air 
Force plant account. While I appreciate the financial benefits that accrue from the proposed 
consolidation of Air Force housing, I believe it is wholly appropriate for the Department of 
the Air Force t'o manage their own assets, paying the one-time costs to achieve the savings. 

As always, if I can be of any further assistance, please let me know. 

A Sincerely, A 

Char es P Nem akos mi&/% 
Vice ~ha&an,  \ 1 

Base Structure Evaluation Co mittee b 
Attachment 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

MM-0806-F16 
BSATIAR 
5 June 1995 

MEMORANDUM FOR THE SPECIAL ASSISTANT TO THE CHEF OF STAFF OF THE 
AIR FORCE FOR REALIGhNENT AM) TRANSITION 

Subj: POTENTIAL ANTIERSON AFB EXCESS HOUSING 

Ref: (a) Your memorandum of 23 May 95, same subject 

In response to your request in the reference for the Department of the Navy's thoughts on 
including language in the Naval Air Station Agana, Guam redirect relating to excessing of Air 
Force housing at Anderson Air Force Base, we see no value in such a proposal, and are not 
inclined to support it. 

Under the base closure process, the only rime we include Ianguage relating to family 
housing assets is when we are closing a base but wish to ret& the housing :o suppor: 
military personnel who may be remaining in the area after the base closes. An example of 
such language is the BRAC-93 NAS Agana recommendation, in which the Commission 
recommended retaining housing at NAS Agana necessary to support Navy personnel who 
relocated to hdersen AFB. In the absence of such language, the family housing owned by a 
base would close along with the base. 

When a base is not closing, as in the case of Andersen AFB, determination of housing 
requirements is a function of the nonnal real estate management program. If the Air Force 
determines that there is no longer a requirement for Andersen South housing units, or any 
other facilities, whether because of independent Navy actions or otherwise, it has the ability 
to excess that property, with no need to utilize the base closure process. Furthermore, the 
Navy is not inclined to put itself in a position where an argument could be made that disposal 
of Ax Force housing is their financial responsibility. 

I appreciate the pressure that PACAF's desires to dispose of this property may be placing 
on you. However, I believe it is wholly inappropriate for the Department of the Navy to be 
involved in satisfying these desires, particularly in a recommendation dealing with a closing 
Navy base. If I can be of any further assistance, please don't hesitate to contact me. 

MM-0806-F16 
*** MASTER DOCUMENT *** 
DO NOT REMOVE FROM FILES 



DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON, D.C. 2 0 3 5 0 - 1 0 0 0  

LT-0749-F15 
BSATIJC 
19 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia, 22209 

Attn: Mr. Alex Yellin 
Review and Analysis - Navy Team 

RE: Provision of Data by the Department of the Navy 

Dear Chairman Dixon: 

Responses to the last two of the thirteen requests for information provided by Mr. Yellin 
of your staff concerning naval shipyards and ship maintenance are attached. The information 
provided comprises certified information obtained from the reply to a Data Call we issued 
specifically to enable our response to his query. In accordance with Section 2903(c)(5) of the 
Defense Base Closure and Realignment Act, I certify that the information described in the 
attachment is accurate and complete to the best of my knowledge and belief. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Vice ~ha&an ,  
Base Structure Evaluation 

Attachment 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
For Naval Shipyards 

43 .  Please provide Net Operating Results (NOR), Annual Operating Results (AOR), and 
Direct Labor Indicators (DLI) for each of the public shipyards from 1990 to the present. 
Please include the quarterly results for the first two quarters of FY 1995. 

A 3: It is useful, and necessary, to put these many figures into perspective. First, a few brief 
definitions: 

Net Operating Results (NOR): The difference between Revenue (Income) and Cost 
(Expenses). It is comparable to the Current Year Profit and Loss from Operations for a 
commercial enterprise. 

Accumulated Operating Results (AOR): The accumulation of the results of shipyard 
operations (NOR) and headquarters' directed adjustments since DBOF inception at the 
shipyard. It is comparable to Retained Earnings for a commercial enterprise. 

Headquarters' Directed Adjustments: In addition to NOR, there are adjustments that 
are directed or require approval of headquarters' prior to entry on the records of the 
activity. Most of these adjustments are what are called in private industry "Below the 
Line Adjustments" or "One Time Charge Against Operations". 

Stabilized Man Day Rates: Each year, shipyards are provided rates to use in billing the 
labor and overhead portion of work or services performed for their customers. The rate 
is the cost per Direct Labor Man Day charged by an NSYD. Stabilized rates are 
established for each ship overhaul, for each type of non-shipwork, and for different 
categories of Restricted and Technical Availabilities. These rates are approved by 
NAVSEA and NAVCOMPT based on financial and workload data submitted by each 
shipyard, 15 to 18 months prior to the start of the Fiscal Year for which rates are 
applicable. The rates include labor, overhead and often additional factors to effect 
planned changes to NOR and AOR to accomplish specific tasks such as bringing AOR 
to zero for all the shipyards, to pay for the Asset Capitalization Program, etc. 

Each year the Naval Shipyards submit a budget to their major claimant, NAVSEA. That 
submission is reviewed and consolidated by NAVSEA, NAVCOMPT, DoD, and ultimately OMB 
as part of the President's Budget Submission. Subsequently, an overall budget is reviewed and 
appproved by the Congress. At each of these reviews, changes are made to the submission. 
Some of the changes are identifiable to individual NSYDs but many are not. Eventually, the 
process reverses and the shipyards receive an approved budget. The approved budget is not 
provided until the Fiscal Year has already begun. It has sometimes been as late as December 
of the executing Fiscal Year before the shipyards have been provided their approved budgets. 



BCRC Questions for Naval Shipyards, continued 

A 3, continued 

Once the NSYD gets an approved budget, the shipyard commander establishes a plan to 
execute that budget and, in turn, the NOR and AOR goals for that year. There are occasions 
when the adjustments to the budget are so large or come so late that the shipyard cannot establish 
such a plan. For example, in N 1992, DoD provided a budget reduction of $165 million to 
overhead in December 1991, three months into the fiscal year. 

Events often occur over which the yard has no control which may have either a positive 
or negative impact on NSYD operations. For example, an availability not previously in the 
approved plan may be added to an NSYD's workload, helping the NOR and AOR of the activity. 
More work means more income. It also provides a larger base across which to spread the 
approved overhead. Likewise, if the Fleet removes an availability from the workload, that may 
have an adverse effect on the NOR and AOR. Less work generally means less income. If the 
reduction is significant, the NSYD cannot remove permanent employees rapidly and will have 
to continue to pay all the workers that were onboard to do the cancelled work, which can 
increase the yard's overhead. Regardless of these changes, shipyards are required to bill 
customers based on the Stabilized Man Day rates approved in the received budget. No 
adjustments in rates are provided when workload has changed. 

NOR / AOR is useful only in view of the impact on the shipyard of those items that the 
yard could control and those items that were beyond the yard's control. NAVSEA's current 
policy tries to consider these issues when setting future rates. Losses considered beyond the 
control of individual NSYDs are spread to all shipyards; those applicable to individual yards are 
applied only to that shipyard. Consequently, an individual shipyard may initially appear to have 
a positive NOR year in and year out only because it has experienced little fluctuation between 
what was planned and what was executed. 

One must be cautious in attributing too much importance to either NOR or AOR at 
individual activities. As just two of many pieces characterizing the financial performance of a 
shipyard, in isolation they do not provide a complete picture. This caution was reinforced in the 
December 1994 study of the Management Consulting Service of the Office of the Auditor 
General of the Navy, entitled "A Study of Shipyard Financial Performance Under the Defense 
Business Operating Fund (DBOF)." The following excerpts from the Executive Summary are 
provided: 

"The goal of this study was to determine the various factors causing the shipyards to 
experience negative financial results. All organizations involved in the naval shipyard DBOF 
process were reviewed including NAVSEA, NAVCOMPT, naval shipyards and Fleet customers." 



BCRC Questions for Naval Shipyards, continued 

A 3, continued 

"The consultants found that interagency dynamics played a key role in financial 
performance. Generally, most stakeholders in the ship maintenance process have followed a "best 
interest of the Navy" philosophy. This philosophy implies that there can be few concessions to 
budget or costs when they conflict with operational requirements. Recent shipyard financial 
results reflect the impact of this philosophy. While this guiding philosophy has prevailed, DoD 
management continues to pressure the shipyards to control shipyard losses. This increasing 
pressure to contain costs opposes the "best interests" philosophy and creates conflicting 
performance goals among shipyards and other press stakeholders." 

"Results of these conflicting perspectives are reflected in collective actions that increase 
shipyard losses. The consultants found that all stakeholders in the shipyard process, both internal 
and external, contribute in some fashion to poor shipyard financial results. The strongest insight 
gained during the study, however, is that a shipyards ability to finish within its budget is more 
greatly afected by actions taken by parties outside its control than by elements within its 
control. " [OAG italics] 

The data displayed in the following tables was extracted from the responses received to 
Data Call 83. 

Net Operating Results ($ K) 

NSYD Long Norfolk 
FY Beach 

1990 22,308 (33,351) 

1991 20,746 (38,524) 

1992 (1,351) (33,736) 

1993 596 (52,152) 

1994 673 (12,527) 

1995 14,084 59,309 

Pearl 
Harbor 

(44,961) 

(46,018) 

(49,275) 

(33,08 1) 

(2,701) 

12,044 

Ports- 
mouth 

6,111 

(13,9 18) 

(52,189) 

(73,826) 

(57,654) 

17,680 

Puget 
Sound 

(26,982) 

(46,272) 

(117,391) 

(22,907) 

53,314 

118,575 

TOTAL 

(76,875) 

(123,986) 

(253,942) 

(1 8 1,370) 

(18,895) 

221,692 



BCRC Questions for Naval Shipyards, continued 

A 3, continued 

Direct Labor Indicators ( % ) 

Accumulated Operating Results ($ K) 

NSYD 
FY 

1990 

1991 

1992 

1993 

1994 

1995 

Long 
Beach 

47,320 

64,632 

66,233 

2,197 

3,729 

16,495 

NSYD 
FY 

1990 

1991 

1992 

Norfolk 

48.5 

47.2 

60.5 
- 

60.3 

55.4 

57.1 

Long 
Beach 

5 1.4 

49.2 

56.9 

Norfolk 

(82,803) 

(53,349) 

(91,813) 

(95,194) 

(108,357) 

(49,115) 

58.9 

1994 55.9 

1995 58.1 
- 

Pearl 
Harbor 

45.3 

45.9 

51.7 
- 

49.6 

43.9 

53.9 

Pearl 
Harbor 

(99,302) 

(48,059) 

(98,134) 

(83,456) 

(86,156) 

(74,235) 

Ports- 
mouth 

47.6 

45.7 

52.3 

49.3 

45.9 

51.3 

Ports- 
mouth 

(22,111) 

(22,7 14) 

(81,544) 

(128,376) 

(186,030) 

(168,351) 

Puget 
Sound 

49.9 

51.1 

59.9 

62.1 

61.2 

63.7 

Puget 
Sound 

(75,850) 

(56,234) 

(213,325) 

(179,998) 

(133,935) 

(21,161) 

TOTAL 

(232,746) 

(1 15,724) 

(418,583) 

(484,827) 

(510,749) 

(296,367) 



BCRC Questions for Naval Shipyards, continued 

Q4. Please provide, for each shipyard and availability from FY 1990-1994, an indication (i.e. 
figures) of the cost (loss to NOR) and how well the shipyard met the CNO-scheduled 
availability dates that existed at the start of the availability. 

A 4: Tables listing this information for each of the five naval shipyards are attached to these 
responses. The data in those tables was extracted from the responses received to Data Call 83. 

The shipyards' mission focusses on returning operational ships to the fleet commanders: 
this drives onsite priorities and distribution of assets. When availabilities are projected to exceed 
the CNO-scheduled completion dates, the shipyard will formally request a revised completion 
date from the Fleet Commander and OPNAV. For each of the availabilities that were late, each 
shipyard commander requested revised completion dates, which were approved by those officials. 
Shipyard performance is not tracked by these revised dates. Although those completion dates 
are now the official CNO dates, shipyard performance is based solely on the initial schedule. 

Availabilities are scheduled to provide maximal response to the Fleet commander's 
operational requirements. Within this context, availabilities are scheduled to achieve a stable 
workload neccessary for both efficient performance and maintenance of a skilled industrial 
workforce. Nuclear ship availabilities, large deck surface ships, and surface combatants comprise 
the primary work assigned to naval shipyards. Several factors are considered in these 
assignments and their anticipated lengths. 

First, the programmed availabilities are screened to ensure that the publiclprivate sector 
mandated ratio of assignments is supported (60140). 

The organic workload is then divided among the yards to equitably provide each yard 
with a load consistent with its capabilities. This work is then scheduled within each year 
to "level load" the yard as much as possible, to avoid excessive swings in workload and 
so enhance productivity. 

Constraints on this process can include: the ships' operational commitments; the ships' 
technical operating cycle requirements and required maintenance periodicity; the 
shipyard's own capabilities and recent historic performance; facility limitations (e.g. some 
drydocks are equipped for specific shipwork); and safety and security constraints (nuclear 
workload). 

Whenever possible, availabilities are conducted in or near to the ship's homeport; if not 
possible, they are preferentially conducted in the same fleet to avoid interfleet transfers. 
Additional factors may sometime apply, e.g. submarine inactivations are preferentially 
conducted at Puget Sound NSYD, expediting ship disposal. 



BCRC Questions for Naval Shipyards, continued 

A 4, continued 

Notional durations for the same type of availabilities are lengthened or shortened between 
shipyards, based on the particular ship's material condition, the scope of the specific work 
package, the shipyard's experience on similar work, its available workforce and a consideration 
of concurrent work. Lastly, NSYDs provide emergent and voyage repairs which are, obviously, 
not scheduled and assume a precedence that may force delays of various scheduled events. 

Overall, about 50% of the availabilities displayed exceeded their original CNO-scheduled 
completion dates. No one NSYD has demonstrated a performance level which is statisically 
significant across all work packages assigned. Fifteen of the availabilities exceeded their 
scheduled completion dates by more than 90 days. There are several reasons for delays. Some 
of the availabilities had significant amounts of new work identified in addition to the initial work 
package upon which the original completion date had been based. Some availabilities were 
inactivations, which, understandably, have a low priority. Long, complex availabilities, such as 
refueling overhauls of nuclear powered ships, are more difficult to predict because of the 
magnitude of the work, Much of the required work may be unidentifiable prior to the actual 
break down of the various equipments for inspection, after the availability has begun, and well 
after the initial schedule has been set. 

Days Over Schedule vs. Total Scheduled Workloads 



CRC Questions for Naval Shipyards, continued 

A 4, continued 

Looking specifically at the two shipyards under review, during the time period cited Long Beach NSYD 
completed 50% of its total of 30 availabilities early or on time; Portsmouth NSYD completed 59% of its 29 
availabilities early or ontime. The table below breaks out the totals for all five NSYDs by length of availability. 
This is a more useful basis of comparison than the aggregated number. It is appropriate to note that ships in 
the two shorter length categories are regarded as nearterm assets expected to be available to meet the operational 
commitments of the fleet commander on short notice. A ship in availability for a 300+ day period would not 
generally be reentered into the operational schedule until availability completion. 

WORKLOAD DISTRIBUTION and PERFORMANCE 

All 
Worklaod # Duration 

Event (# events by days 
NSYD scheduled) 

71- / 181- : ) 
180 1 300 : 300 

I I I 

I I I 

Long 30 4 :  1 9 /  2 :  5  
Beach I I I 

I I I 
I I I 

I I 

Norfolk 56 1 1 :  3 1 :  4 :  10 
I I I 
I I I 
I I I 
I I I 

Pearl 37 9 :  1 2 :  3 :  13 
Harbor I I I 

I I I 
I I I 
I I I 

29 Ports- 1 7 :  1 :  0 :  11 
mouth I I I 

I I I 
I I I 
I I I 

44 Puget 6 :  9 1  6 1  23 
Sound I 

I I 
I I 

I 

Perfromance 
(Early + On Time) 

I 
570 j 71- 181- : ) 

1 180 1 300 ; 300 
I I I 

I I I 

2 /  8 :  I /  4 
I I I 
I I I 
I I 1 
I 1 I 

7 :  1 7 :  1 :  3  
I I I 
I I I 
I I I 
I I I 

2 :  5 :  1 :  3  
I I I 
I I I 
I I I 
I I I 

1 4 :  0 :  0 :  3 
I I I 
I I I 
I I I 

I I I 

3 1  3 1  2 1  14 
I I I 

I 
I I I 

Avg 
YO 

Late 
(all 

events) 

13% 

16% 

16% 

6 %  

10% 

Average by event 
length 

(% Over) 

. I I I no 1 71- 1 181- 1 ) 
1 180 1 300 ; 300 
I I I 

I I I 

7 0 :  2 4 :  6 :  2  
I I I 
I I I 
I 1 I 
I I I 

3 5 :  3 8 j  2 7 :  23 
I I I 
I I I 
I I I 
I I I 

- 

4 7 :  3 9 j  9 ;  36 
I I I 

I I 
I I I 
I I I 

1 9 :  3 :  0 :  23 
I I I 
I I I 
I I I 

I I 8 

301 271 301 22 
I I I 
I I 
I I I 



CV 61 
FF 1067 
CG 54 
DD 973 
FFG 61 
ARD 30 
FF 1064 
LHA 1 
BB 62 
LHA 3 
AOR 5 
CG 54 
FFG 19 
OD 972 
CG 59 
DO 964 
LSD 36 
LHA 5 
AOR 7 
CG 54 
DD 976 
DD 971 
LPD 5 
CV 61 
LSD 39 
CV 63 
DD 964 
LHD 2 
FFG 54 
CG 59 

- = early 

RANGER 
FRANCIS HAMMOND 
ANTIETAM 
JOHN YOUNG 
INGRAHAM 
SAN OROFRE 
LOCKWOOD 
TARAWA 
NEW JERSEY 
BELLEAU WOOD 
WABASH 
ANTIETAM 
JOHN A. MOORE 
OLDENDORF 
PRINCETON 
PAUL F. FOSTER 
ANCHORAGE 
PELELIU 
ROANOKE 
ANTIETAM 
MERRILL 
DAVID R. RAY 
OGDEN 
RANGER 
MOUNT VERNON 
Kl r rY HAWK 
PAUL F. FOSTER 
ESSEX 
FORD 
PRINCETON 

DSRA 
DSRA 
SRA 
ROH 
PS A 
SCO 
SRA 
SRA 
IB 
ROH 
PMA 
DSRA 
DSRA 
ROH 
SRA 
DSRA 
DPM A 
ROH 
DPMA 
SRA 
ROH 
DSRA 
DPMA 
IB 
DPMA 
SRA 
SRA 
PS A 
SRA 
DSRA 

START 
1 0/2/89 
1211 1/89 
1/8/90 
1 I29190 
2/1 9/90 
3/20/90 
512 1 190 
611 8/90 
8/20/90 
1 111 3/90 
2/11/91 
312519 1 
41819 1 
7/29/91 
811 2/91 
812619 1 
913019 1 
1/27/92 
712 1/92 
912 1 192 
9/23/92 
111 1/93 
2/ 1 5/93 
311 7/93 
5/1/93 
6/4/93 
6/14/93 
8/23/93 
1 2/1 3/93 
2/28/94 

CNO COMPLETION 
AT START 
12/8/89 
4/6/90 
3/9/90 
31419 1 
611 1/90 
911 8/90 
7/20/90 
1011 2/90 
2/8/9 I 
1 0149 1 
5/10/91 
612819 1 
8/16/91 
911 1/92 
1 2/6/9 1 
1 1/29/91 
2/28/92 
2/26/93 
1 1/20/92 
12/4/92 
12/3/93 
411 6/93 
611 1/93 
411 194 
811 3/93 
9/7/93 
811 3/93 
1 111 9/93 
8/ 12/94 
6/3/94 

ACTUAL 
COMPLETION 

1 1/29/89 
4/7/90 
3/8/90 
2/21/91 
6/22/90 
91 1 8/90 
7/20/90 
1 011 2/90 
2/8/9 1 
1 01419 1 
6/28/91 
612519 1 
9/16/91 
10/23/92 
12/6/91 
1/3/92 
4/3/92 
2/26/93 
12/18/92 
12/4/92 
1 2/10/93 
4130193 
7/23/93 
411 194 
8/27/93 
9/7/93 
9/8/93 
11/19/93 
8/26/94 
6130194 

DELTA 
-9 
1 
-1 
-1 1 
1 1  
0 
0 
0 
0 
0 
49 
-3 
31 
42 
0 
35 
35 
0 
28 
0 
7 
14 
42 
0 
14 
0 
26 
0 
14 
27 

E = Current Estimate 

LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 
LBECH 



SSN 709 
SSN 712 
CGN 25 
DDG 46 
BB 61 
LCC 20 
CGN 38 
SSN 61 1 
CG 51 
CV 66 
SSN 661 
SSN 704 
LHD 1 
SSN 663 
CG 17 
cv 59 
SSN 673 
SSN 667 
CVN 69 
BB 61 
LHA 2 
CG 47 
SSN 691 
SSN 689 
SSN 668 
SSN 722 
CGN 40 
CV 67 
CGN 37 
LHA 4 
CG 56 
CVN 71 
LHD 1 
SSN 709 
CGN 38 
AS 39 
LHA 2 
SSN 723 
CV 66 
CGN 25 
AS 33 
LHA 4 
CVN 69 
LCC 20 
AD 41 
SSBN 645 
AGF 3 
AS 36 
CG 51 
AS 18 
LHD 3 
LHD 1 
CVN 71 
CGN 38 
AS 39 
CV 66 

- = early 

SHlP 
HYMAN G. RICKOVER 
ATLANTA 
BAINBRIDGE 
PREBLE 
IOWA 
MOUNT WHITNEY 
VIRGINIA 
JOHN MARSHALL 
THOMAS A. GATES 
AMERICA 
LAPON 
BALTIMORE 
WASP 
HAMMERHEAD 
HARRY E. YARNELL 
FORRESTAL 
FLYING FISH 
BERGALL 
DWIGHT D. EISENHOWER 
IOWA 
SAIPAN 
TICONDEROGA 
MEMPHIS 
BATON ROUGE 
SPADEFISH 
KEY WEST 
MISSISSIPPI 
JOHN F. KENNEDY 
SOUM CAROLINA 
NASSAU 
SAN JACINTO 
THEODORE ROOSEVELT 
WASP 
HYMAN G. RICKOVER 
VIRGINIA 
EMORY S. LAND 
SAIPAN 
OKLAHOMA CITY 
AMERICA 
BAINBRIDGE 
SIMON LAKE 
NASSAU 
DWIGHT D. EISENHOWER 
MOUNT WHITNEY 
YELLOWSTONE 
JAMES K. POW 
LASALLE 
L. Y. SPEAR 
THOMAS A. GATES 
ORION 
KEARSARGE 
WASP 
THEODORE ROOSNELT 
VIRGINIA 
EMORY S. LAND 
AMERICA 

DSRA 
DMP 
DSRA 
PM A 
SRA 
PMA 
DSRA 
DSRA 
SRA 
SRA 
DSRA 
DMP 
PSA 
DSR A 
SRA 
DSRA 
DSRA 
DSRA 
SRA 
IB 
SRA 
SRA 
DSRA 
DSRA 
DSRA 
DSRA 
DSRA 
SRA 
RFOH 
SRA 
DSRA 
DSRA 
SRA 
DMP 
SRA 
SRA 
SRA 
DSRA 
DSRA 
SR A 
DPMA 
ROH 
DSRA 
DPMA 
DPMA 
CONV 
ROH 
DPMA 
DSRA 
RFF 
FO 
SRA 
SRA 
RFF 
DPMA 
SRA 

START 
10/27/89 
11/1/89 
1 1/2/89 
1/8/90 

111 5/90 
2/20/90 
2/26/90 
31 1 2/90 
411 6/90 
4/19/90 
6/6/90 
6/ 1 5/90 
6/28/90 
711 7/90 
7/30/90 
911 2/90 
9/17/90 
9/28/90 
10/20/90 
1 0/29/90 
11/13/90 
1 /8/9 1 
1/10/91 
2/1/91 
2/14/91 
511 3/91 
5/20/91 
512919 1 
612419 1 
711 719 1 
9/30/9 1 
9/30/9 1 
2/19/92 
3 1  192 
3/2/92 
4/1/92 
4/27/92 
9 1  9/92 
7/8/92 

711 4192 
811 7/92 
9/1/92 

9/30/92 
10/6/92 
4/6/93 
4/7/93 
5/20193 
7/7/93 
9/28/93 
9/30/93 
1 1/8/93 
1111Y93 
11/16/93 
3/1/94 
411 1/94 
4/14/94 

D U I A  
17 
-4 
0 
-2 
-3 
0 
25 
0 
-8 
0 
12 
0 
0 
-1 
0 
0 
5 

28 
4 
0 
0 
0 

288 
0 
53 
3 
55 
0 

279 
0 
0 

46 
- 1 
19 
39 
-1 
0 
17 
- 1 
56 
6 

21 
63 
20 
7 
91 
43 
44 
0 

273 
0 
42 
-1 
-1 
12 
21 

E = Currer 

m 
lMPACT 
lm 
-2297 
-4133 
-2246 
446 
2235 
474 

-5234 
-112 
519 
-1 15 
-280 
-4044 
4763 
26 
745 
3068 
1142 
502 

-2985 
4753 
1770 
1079 
-4273 
442 
-460 
82 

-10753 
1133 

-140101 
1069 
1084 
-5609 
3139 
-3290 
-750 
670 
1523 
-5250 
3122 
-2328 
-883 

-1 1066 
-23052 
-708 
-450 
-65 1 

-8556 
2238 
1638 .. 
962 .. .. .. 

2235 .. 
it Estimate 

NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORV A 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORV A 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORVA 
NORV A 
NORVA E 
NORVA 
NORVA 
NORVA 
NORVA E 
NORVA 
NORVA 



AGF 11 
FF 1074 
FF 1073 
SSN 713 
DD 990 
SSN 651 
CG 24 
AFDM 6 
SSN 715 
CG 65 
SSN 613 
DD 984 
DD 992 
CG 18 
SSN 648 
FFG 37 
SSN 621 
SSN 695 
SSN 717 
FFG 57 
SSN 684 
SSN 718 
DD 990 
SSN 696 
SSBN 657 
CG 65 
SSN 682 
SSN 711 
DD 985 
SSN 680 
CG 70 
SSN 697 
SSN 679 
SSN 639 
DD 984 
DD 992 
SSN 648 

- = early 

SHlP 
CORONADO 
HAROLD E. HOLT 
ROBERT E. PEARY 
HOUSTON 
INGERSOL 
QUEENFISH 
REEVES 
COMPETENT 
BUFFALO 
CHOSIN 
FLASHER 
LEFMllCH 
FLETCHER 
WORDEN 
ASPRO 
CROMMELIN 
HADDOCK 
BIRMINGHAM 
OLYMPIA 
REUBEN JAMES 
CAVALLA 
HONOLULU 
INGERSOL 
NEW YORK CITY 
FRANCIS SCOTT KEY 
CHOSIN 
TUNNY 
SAN FRANCISCO 
CUSHING 
WILLIAM H. BATES 
LAKE ERIE 
INDIANAPOLIS 
SILVERSIDES 
TAUTOG 
LEFTWICH 
FLETCHER 
ASPRO 

DSRA 
DSRA 
DSRA 
DMP 
DSRA 
RFF 
ROH 
SCO 
DMP 
PSA 
RFF 
SR A 
DSRA 
PM A 
DSRA 
SRA 
RFF 
DSRA 
DMP 
DSRA 
DSRA 
DMP 
ROH 
DSRA 
RFF 
SRA 
DSRA 
DSRA 
ROH 
DSRA 
PS A 
DSRA 
RFF 
DSRA 
ROH 
ROH 
RFF 

START 
1/5/90 
1 /8/90 

4/25/90 
5/4/90 
911 190 
1011 190 
1 1/26/90 
11319 1 
9619 1 

611 019 1 
8/19/91 
9130191 
9/30/9 1 
111 3/92 
3/2/92 
3130192 
4/2/92 
5/4/92 
5/4/92 

8/31/92 
9/1/92 
9/30/92 
1/4/93 
1/4/93 
21/93 
3/22/93 
5/3/93 

611 4/93 
9/27/93 
9/30/93 
1 /3/94 

2/24/94 
311 4/94 
411 9/94 
6/20/94 
9/26/94 
9/30/94 

CNO COMPLETION 
AT START 

7/27/90 
6/15/90 
1 011 9/90 
411 8/9 1 
2/1/91 
10/1/91 
1 2/20/9 1 
513019 1 
411 4/92 
8/23/9 1 
81 1 9/92 
2/10/92 
1/24/92 
411 3/92 
51 1 192 

8/28/92 
5/2/93 
8/7/92 
5/3/93 

4130193 
11/1/92 
111 7/94 
1120194 
3/6/93 
4/1/94 
5/2 1 193 
7/2/93 
811 3/93 
10/3/94 
111 7/94 
31 1 194 

4/26/94 
9/7/94 

W 1 9194 
712 1 I95 
9/29/95 
6/1/95 

ACTUAL 
COMPLETIOfl 

8/9/90 
8/3/90 
1 1/9/90 
711 8/91 
3/5/91 

11/14/91 
3/26/92 
6/24/9 1 
1/22/93 
a2319 1 
5/28/92 
7/30/92 
1/23/92 
4/3/92 
5/6/92 
911 1/92 
4/7/93 
9/26/92 
1011 4/93 
5/26/93 
12/1 I92 
8/15/94 
4/5/94 
3/6/93 
9/7/93 
5120/93 
7/2/93 
911 2/93 
711 5/95 
12/17/93 
2/28/94 
7/1/94 
7/2 1 194 
711 194 

812 1 195 
1211 5/95 
5/2/95 

DELTA 
13 
49 
21 
91 
32 
44 
97 
25 

283 
0 

-83 
171 
- 1 

-10 
5 
14 
-25 
50 
164 
26 
30 
210 
75 
0 

-206 
- 1 
0 
30 
285 
-3 1 
- 1 
66 
4 8  
12 
3 1 
n 
-30 

NOR 
lMPACT 

1SM 
-244 
1483 
717 

-8506 
1105 
-1 902 
-12155 
-6497 
-45855 
-932 
1637 
-782 
1598 
935 
56 1 
832 

-9490 
-4613 
- 19322 
-251 1 
2525 

-13083 
-2 134 
1632 
5236 
187 

4378 
4324 

-39340 
4378 
1029 
-406 
-5031 
1358 
12563 
7418 
362 1 

PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL E 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL 
PEARL E 
PEARL E 
PEARL E 

E = Current Estimate 



SSN 605 
SSBN 656 
SSN 614 
SSN 705 
SSN 606 
SSN 686 
SSBN 616 
SSN 720 
SSN 706 
NR 1 
SSN 714 
SSBN 659 
SSBN 629 
SSBN 628 
SSN 670 
SSN 708 
SSN 679 
SSN 650 
SSN 615 
SSN 663 
SSN 693 
SSN 710 
SSN 614 
SSN 702 
SSN 690 
SSN 638 
SSN 720 
SSN 678 
SSN 691 

- = early 

SLUe 
JACK 
GEORGE WASHINGTN CARVR 
GREENLING 
CITY OF CORPUS CHRIST1 
TlNOSA 
L. MENDEL RIVERS 
LAFAYETTE 
PITTSBURGH 
ALBUQUERQUE 
NR 0001 
NORFOLK 
WILL ROGERS 
DANIEL BOONE 
TECUMSEH 
FINBACK 
MINNEAPOLIS-ST PAUL 
SILVERSIDES 
PARGO 
GAT0 
HAMMERHEAD 
CINCINNATI 
AUGUSTA 
GREENLING 
PHOENIX 
PHILADELPHIA 
WHALE 
PllTSBURGH 
ARCHERFISH 
MEMPHIS 

RFF 
ERP 
DSRA 
DMP 
DSRA 
RFOH 
ERP 
DSRA 
DMP 
SCO 
DMP 
ERP 
DSRA 
ERP 
DSR A 
DMP 
DSRA 
DSRA 
DSRA 
DSRA 
DSRA 
DMP 
DSRA 
DSRA 
RFOH 
DSRA 
DMP 
DSRA 
RFOH 

CNO COMPLETION 
AlsCMu 

81 1 190 
1 211 6/89 
3/ 1 0190 
111 5/91 
511 2/90 
5/7/92 
8/3/90 

1011 8/90 
811 519 1 
7/6/92 
2/3/92 
8/22/9 1 
9/9/9 1 
1 1/7/91 
12/1/91 
811 5/92 
2/5/92 
3/5/92 
5/4/92 
5/23/92 
711 7/92 
811 193 
8/28/92 
l o l l  0192 
12/1/94 
4/29/93 
311 5/94 
7130193 
1/7/96 

ACTUAL 
G!ammNN 

7/27/90 
1 211 6/89 
311 8/90 
3/18/91 
511 2/90 
6/5/93 
8/3/90 
10/6/90 
71 1 919 1 
1 1/29/92 
511 192 

812 119 1 
9/5/91 
11/1/91 

1 1/27/91 
911 192 
2/1/92 
2/29/92 
4/29/92 
5/23/92 
712 1/92 
10/22/93 
8/27/92 
11/1/92 
1/3/95 

4/25/93 
8/29/94 
7/24/93 
1 1/27/95 

NOR 
lMPACL 
m 
277 1 
-63 
623 
5295 
625 

-32637 
1 86 
-390 
4269 

-2221 1 
-12701 
-276 
1232 
-1 169 
-1238 
-10104 
1088 
8 1 

-702 
52 

-1791 
-32553 
-1 650 
-3484 
-242 1 3 
-2787 

-2 1806 
-1781 

-15917 

PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH 
PTSMH E 

E = Current Estimate 



SSN 610 
CVN 68 
SSN 602 
SSBN 622 
SSN 685 
CGN 36 
SSN 724 
SSN 603 
CVN 70 
SSN 585 
SSN 591 
SSN 595 
SSN 588 
AS 17 
SSBN 623 
SSBN 61 6 
SSN 609 
SSN 652 
SSN 606 
SSN 612 
SSN 721 
SSN 604 
SSBN 623 
CVN 68 
SSBN 631 
SSN 611 
CVN 72 
CGN 9 
BB 63 
SSBN 654 
CV 41 
CGN 35 
CGN 39 
AS 19 
SSBN 617 
SSBN 655 
SSBN 656 
SSBN 659 
SSN 701 
SSBN 628 
SSN 677 
SSBN 726 
SSN 614 
SSN 637 

SMP 
THOMAS A. EDISON 
NlMlTZ 
ABRAHAM LINCOLN 
JAMES MONROE 
GLENARD P. LIPSCOMB 
CALIFORNIA 
LOUISVILLE 
POLLACK 
CARL VINSON 
SKIPJACK 
SHARK 
PLUNGER 
SCAMP 
NEREUS 
NATHAN HALE 
LAFAY ElTE 
SAM HOUSTON 
PUFFER 
TINOSA 
GUARDFISH 
CHICAGO 
HADDO 
NATHAN HALE 
NlMlTZ 
ULYSSES S. GRANT 
JOHN MARSHALL 
ABRAHAM LINCOLN 
LONG BEACH 
MISSOURI 
GEORGE C. MARSHALL 
MIDWAY 
TRUXTUN 
TEXAS 
PROTEUS 
ALEXANDER HAMILTON 
HENRY L. STlMSON 
GEORGE WASHINGTN CARVR 
WILL ROGERS 
LA JOLLA 
TECUMSEH 
DRUM 
OHIO 
GREENLING 
STURGEON 

RCD 
DSR A 
SR 
RFF 
RFF 
RFOH 
DSRA 
RCD 
ROH 
RCD 
RCD 
SR 
SR 
R A 
RCD 
RFF 
RFF 
DSR A 
RFF 
RFF 
DSRA 
RCD 
S R 
SRA 
RFF 
RFF 
SRA 
DSRA 
18 
RFF 
IB 
SRA 
RFF 
RFF 
RFF 
RFF 
RFF 
RFF 
DSRA 
RFF 
DSRA 
ROH 
RFF 
RFF 

START 
10/1/89 
10/2/89 
1 1/24/89 
2/22/90 
2/22/90 
4/9/90 
4/9/90 
4/30/90 
9/26/90 
9130/90 
9/30/90 
9/30/90 
10/1/90 
1 013 1 190 
1 013 1 190 
3/1/91 
3/1/91 
5/20/91 
711 519 1 
711 519 1 
711 5/91 
9/30/9 1 
1 0/2/9 1 
11/4/91 
2/14/92 
2/14/92 
3/26/92 
4/6/92 
4/22/92 
511 1/92 
511 2/92 
7/6/92 
9/4/92 
9/30/92 
1 011 192 
1 1/2/92 
1 1/2/92 
1 1/2/92 
2/10/93 
2/15/93 
2/24/93 
711 193 
10/1/93 
411 5/94 

CNO COMPLETION 
AT START 

10/1/90 
4/27/90 
4/24/90 
2/1/91 
2/5/9 1 
3/ 1 3/92 
61 1 0190 
1 011 5/90 
9126192 
4/2019 1 
42019 1 
412519 1 
5/15/91 
412519 1 
4/25/91 
2/1/92 
2/1/92 
711 9191 
8/6/92 
8/26/92 
9/20/9 1 
8/29/92 
411 1/94 
4/23/92 
1/29/93 
1/29/93 
9/2/92 

7/25/92 
9127192 
5/28/93 
11/19/92 
911 4/92 
181 7/93 
9130193 
10/12/93 
2/28/94 
1011 2/93 
312 1 I94 
411 0193 
2/10194 
4/25/93 
6/16/94 
12/23/94 
1 13 1 /96 

ACTVAL 
COMPLETION 

9/20/90 
4127190 
5/2/90 

2/12/91 
1/25/91 
1/30/93 
6/10/90 
1011 5190 
4/6/93 
513 1 191 
5/31/91 
7/5/91 
511 5/91 
61 1 719 1 
71519 1 
211 192 
2/1/92 
7/17/91 
6/26/92 
7/9/92 
9/13/91 
8/29/92 
411 1/94 
5/22/92 
3/29/93 
3/29/93 
611 5/92 
10/4/92 
9130192 
511 3/93 
211 2/93 
9/25/92 
12/17/93 
11/15/93 
9/30/93 
8/12/94 
9130193 
8/12/94 
411 6/93 
4/1/94 
6/2/93 
611 0194 
9/30/94 
911 1/95 

DELTA 
-1 1 
0 
8 
11 
-1 1 
323 
0 
0 

192 
41 
41 
71 
0 
53 
7 1 
0 
0 
-2 
-4 1 
-48 
-7 
0 
0 
29 
59 
59 
-79 
7 1 
3 

-15 
85 
11 
0 
46 
-12 
165 
-12 
1 44 
6 
50 
38 
-6 
-84 

-142 

PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET 
PUGET E 

- = early 
E = Current Estimate 



DEPARTMENT OF THE NAVY 
OFFICE OF  THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0749-F15 
BSATIJC 
06 June 1995 

The Honorable Alan J. Dixon 
Chairnlan, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia, 22209 

Attn: Mr. Alex Yellin 
Review and Analysis - Navy Team 

RE: Provision of Data by the Department of the Navy 

D e u  Chairman Dixon: 

This is to acknowledge receipt of the 8 May 1995 request from Mr. Alex Yellin of your 
staff concerning the naval shipyards and ship maintenance. 

To be as responsive as possible, I am attaching answers to eleven of the thirteen requests 
based on certified information obtained from the reply to a Data Call we issued specifically to 
enable our response to his query. In accordance with Section 2903(c)(5) of the Defense Base 
Closure and Realignment Act, I certify that the information described in the attachment is 
accurate and complete to the best of my knowledge and belief. 

A data call and memorandum requests have been sent in order to obtain and provide you 
the remaining information in your request. You can expect a final response for the remaining 
requests as soon as the certified responses are received. 

I trust the information provided satisfactorily addresses your concerns. As always, if I 
can be of any further assistance, please let me know. 

Base Structure Evaluation mmittee 9 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
For Naval Shipyards 

Ql. Please provide the shipyard maximum potential capacity figures calculated based on the 
initial NAVSEA guidance (approximately May 94). 

A 1: Per initial NAVSEA Guidance Per BRAC-95 Data Call 

It should be recognized that the calculations above summarizing the initial data do not 
represent the views of the Department of the Navy regarding maximum potential capacity. The 
general parameters used to define Maximum Potential Capacity in BRAC-95 were consistent 
across all industrial activities; OPNAV directed an adjustment to the initial NAVSEA submission 
[answer continues next page] 
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14.0 
11.9 
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26.4 
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CAPACITY 
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BCRC Questions for Naval Shipyards, continued 

A.1, continued 
prior to the final certified Capacity Data Call response to ensure compliance with those 
guidelines. The Maximum Potential Capacity questions in our Data Call were the same as the 
ones utilized during our BRAC-93 analyses, reinforcing the continuity of our process and 
standardization among the various subcategories of industrial activities during this closure round. 
Additionally, the same definition and calculation methodology was adopted by the Joint Cross 
Service Group-Depot Maintenance and used during that BRAC-95 analysis. 

The data provided on the left side of the table in response to your request does not reflect 
that standard guidance; the certified data submitted through the entire chain of command for our 
analysis is summarized on the right side. We feel that the final numbers are more reflective of 
true Maximum Potential Capacity. 

42. Please comment on the attainability of maximum potential capacity, i.e. can maximum 
potential capacity actually be achieved? 

A 2: Yes, the calculations of Maximum Potential Capacity are based on modifications to the 
existing workforce and work environment, all of which are achievable with modest investment. 

The Capacity Data Calls sent to the naval shipyards and SRF provide the following 
constraints and conditions: 
a. Maximum Potential Capacity to be based on a notional eight hour daylfive day week. 
b. Current projected workload remains as assigned and must be accomplished. 
c. Sufficient production demand is available to justify maximum hiring, maximum apprentice 
training, optimum procurement, and maximum equipment support. 
d. No major MILCON was allowed additional to that already programmed. 

In determining Maximum Potential Capacity, the activities were allowed to maximize the variable 
components of their capacity, such as unlimited hiring, to identify the optimal workload mix. 
The data call did not limit hiring, parts procurement, recapitalization, etc. New capital equipment 
purchases were permitted provided that no unprogrammed major MILCON would be required. 
Major MILCON is defined to be a project the total cost for which exceeds $1,500,000 (per 
NAVFACENGCOMINST 11010.44(series) and Title 10 USC sec 2805). Programmed MILCON 
was assumed to be completed on the current schedule. 

The availability of funding at an activity to achieve this maimum is a consideration 
outside of these computations. However, if by the BRAC process an individual activity was 
required to expand its current operations, those costs would be identified as part of the COBRA 
analyses. 
[answer continues next page] 



BCRC Questions for Naval Shipyards, continued 

A.2, continued 
The parameters for calculating Maximum Potential Capacity allow the activities to 

maximize the flexible components of capacity (e.g. workforce size and skills mix, training, minor 
facilitization and equipments procurement, etc.) to optimize their performance. The principle 
limit in this computation would become drydock capability; new drydocks require major Military 
Construction and no major MCON additional to that already programmed was allowed. The 
calculations were limited to a "notional 1-8-5", i.e. normal peacetime operating schedule, 
providing the Department with some surge and emergent capability, if required, through backshift 
and overtime. 

Q3. Please provide Net Operating Results (NOR), Annual Operating Results (AOR), and 
Direct Labor Indicators (DLI) for each of the public shipyards from 1990 to the present. 
Please include the quarterly results for the first two quarters of FY 1995. 

A 3: The requested data will be provided with the other supporting data requested 31 May, 
which materials are still being generated. 

Q4. Please provide, for each shipyard and availability from FY 1990-1994, an indication (i.e. 
figures) of the cost (loss to NOR) and how well the shipyard met the CNO-scheduled 
availability dates that existed at the start of the availability. 

A 4: The requested data will be provided with the other supporting data requested 31 May, 
which materials are still being generated. 

Q5. What is impact on big-deck PERSTEMPO if Long Beach Naval Shipyard closes? How 
will the Navy maintain OPTEMPO commitments without Long Beach NSYD? 

A 5: PERSTEMPO of the ships currently assigned into Long Beach NSYD for future 
maintenance or modernization work will be essentially unaffected by the closure of that activity. 

No impact on OPTEMPO commitments is anticipated by the closure of Long Beach 
NSYD. The required maintenance and modernization scheduled to be served by Long Beach (six 
big deck (LHAILHDICV) availabilities, ten CG and destroyer availabilities, and two floating 
drydock availabilities) can be wholly supported with remaining public and private sector facilities. 
[answer continues next page] 



BCRC Questions for Naval Shipyards, continued 

A.5, continued 
There are six big deck availabilities that would require rescheduling; those availabilities 

already require a change of homeport if performed at Long Beach NSYD. The change from 
Long Beach to Puget Sound (4 events), Pearl Harbor (1) and San Diego (1) results in no 
significant increase in PERSTEMPO. The shifts to Puget Sound NSYD do incur additional 
steaming time and result in an eight day increase to PERSTEMPO. The Docking Selected 
Restricted Availability (DSRA) scheduled for CV 64 is in preparation for its transfer to Yokosuka 
Japan; shifting these repairs to Pearl Harbor results in part of the overseas movement being 
accomplished enroute and entails no homeport shift, thereby increasing PERSTEMPO for that 
crew and decreasing costs to the Department. The LHA 1 Selected Restricted Availability (SRA) 
rescheduled into San Diego allows this availability to be conducted without changing homeports, 
again avoiding a homeport shift (with the attendant costs to the Navy) and again resulting in a 
Quality of Life improvement for that crew as well. 

Q6. Is a Controlled Industrial Facility (CIF) a depot-level activity? Is a CIF planned for the 
San Diego fleet homeport? If so, who will be owner-operator (major claimant)? Describe 
any nuclear and environmental permits anticipated in conjunction with the establishment 
of the CIF. Is such a facility planned for Mayport as well as San Diego? 

A 6: A Controlled Industrial Facility (CIF) is a building used to support the maintenance and 
repair of naval nuclear propulsion plants and their radioactive components. CIFs are operated 
by those intermediate and depot level activities authorized to handle radioactive material and 
equipments associated with naval nuclear propulsion plants. A depot-level CIF is generally 
physically larger than an Intermediate maintenance level facility, commensurate with the work 
performed on more and larger naval nuclear propulsion plant components. 

A depot-level CIF is planned for Naval Air Station North Island O;Y 1996, P-701), in 
support of the CVNs homeported in that port. Conducting such maintenance and repair in the 
carriers' homeport minimizes change of station costs and improves the Quality of Life for 
shipboard personnel. The major claimant for the North Island CIF is the Naval Sea Systems 
Command (NAVSEA). It will be operated as a Detachment of Puget Sound NSYD, the only 
nuclear-capable naval shipyard on the West Coast. No nuclear or environmental permits are 
required for the establishment of the CIF. 

Naval Station Mayport does not serve as a homeport for any nuclear powered warships, 
therefore there is no current requirement for a CIF. At the request of Congress, the Department 
is preparing a Programmatic Draft Environmental Impact Statement to evaluate NAVSTA 
Mayport as a potential future NIMITZ class carrier homeport. If a NIMITZ class carrier were 
to be homeported at Mayport, CIF support would then be required. 



BCRC Questions for Naval Shipyards, continued 

Q7. Reportedly, SUBPAC / CINCPACFLT overhauled an Ohio-class submarine at TRIDENT 
Refit Facility, Bangor last year. This availability was originally scheduled for Puget 
Sound. Can the TRIDENT facilities accommodate an SSN 688 class submarine? Please 
provide the planned drydock utilization at each TRIDENT Refit Facility through N 2001. 

A 7: The TRIDENT class submarine USS MICHIGAN (SSBN 727) is currently in a regular 
overhaul (non-refueling). This work is being performed by Puget Sound NSYD personnel. The 
location for the overhaul event was changed from the NSYD to the TRIDENT Refit Facility 
(TRF) drydock at SUBASE Bangor, enabling TRF personnel to execute intermediate level 
maintenance work in parallel with the depot work package. The regular overhaul package does 
not include any reactor servicing (i.e. no refueling or defueling); reactor servicing work is 
performed only in naval shipyards. 

Both TRFs (Pacific at Bangor WA and Atlantic at Kings Bay GA) have drydocks capable 
of accommodating TRIDENT class submarines. These drydocks can also accommodate SSN 688 
class submarines and the TRFs would be able to accomplish intermediate SSN maintenance. 
Both TRF PAC and TRF LANT are programmed through N 2001 to perform required periodic 
maintenance for SSBN 726 class submarines and support craft, with a drydock utilization of 
~ 7 0 % .  This existing workload limits, by scope and duration, accommodating any additional SSN 
drydockings into these facilities. 

Q8. What would be the effect on the naval shipyard schedules if the workload performed on 
the 17 ships homeported in Japan was not accomplished in Japan? Please identify the 
specific impact, if any, on the Pacific naval shipyards. 

A 8: Due to offsets from Japanese "burdensharing," received as part of our treaty relationship, 
required maintenance and modernization for the seventeen ships homeported in Japan is presently 
accomplished at reduced rates. While that workload could be wholly accommodated within 
existing U.S. public and private sector facilities, such a move would result in significantly higher 
costs, would significantly impact fulfillment of current forward presence objectives, and 
significantly degrade Quality of Life, PERSTEMPO and OPTEMPO objectives. 

Such a decision would result in fully loading both Pearl Harbor and Puget Sound NSYDs, 
with remaining workload going to the private sector. In addition to the increased labor rates, 
costs are incurred for transit fuel, Family Separation Allowance and Permanent Change of Station 
(change homeport). An additional 30-40 steaming days will be required for each availability for 
round trip transit, depending on ship class, economical transit speed and repair location. Yard 
plus transit time would, in effect, equate to an additional deployment. Without additional force 
structure, PERSTEMPO, OPTEMPO and forward presence goals could not be met. 



BCRC Questions for Naval Shipyards, continued 

Q9. What would be the effect of a wartime (2 MRC) surge on the shipyards? Please discuss 
the immediate effect, the impact during hostilities, and the impact in the period 
immediately following the cessation of hostilities. 

A 9: The maintenance strategy governing afloat assets is not likely to generate the demand 
patterns other industrial activities might experience (e.g. inducting tanks and aircraft into an 
active status). There is no requirement to increase organic shipyard capacity during wartime 
unless reserve fleet assets are to be activated. Since the time period required to induct additional 
ships, even with a full surge, exceeds the predicted duration of the MRC scenarios, this is not 
considered a viable option. The MRC scenarios are "come as you are" conflicts. Using the 
experience gained during a one MRC conflict (Desert ShieldIDesert Storm), a three-phase cycle 
of readiness, sustainability, and regeneration is anticipated. 

At the outset, a spike in workload is likely, due to the acceleration of work already near 
completion (ramp up forces) and any other preparations necessary to support defense initiatives. 
In general, ship maintenance requirements would be reduced during the period of sustained 
combat: forces will be deployed and scheduled maintenance will be deferred. One result of 
these delays is that emergency depot level maintenance and repairs to battle damage are dealt 
with quickly. Once the conflict(s) officially end, forces begin to return and defferred 
maintenance will be addressed. Within the first 12 months following Desert Storm, work levels 
at Norfolk NSYD increased 31% over levels during the conflict and 18% over peacetime levels. 
Again in the case of Desert Storm, this regeneration phase lasted =2 years. 

The workload increase experienced in the regeneration phase would be accomplished in 
a "peacetime" environment; there is no requirement to surge, particularly in view of the likely 
financial disadvantage incurred from peacetime resource strategy levels. The length of time 
required for necessary training and skill development exceeds the regeneration phase, making 
substantial new hires impractical. The backlog of deferred maintenance is best accomplished by 
a combination of temporary/on-call labor and increased overtime, strategies already practiced by 
the NSYDs. 

Q10. What would be the cost to move the refueling and defueling enclosures from Portsmouth 
Naval Shipyard to Newport News Shipbuilding? 

A 10: Request withdrawn by BCRC staff, Mr. Larry Jackson, telephone conversation of 08 May 
1995. 



BCRC Questions for Naval Shipyards, continued 

1 1  In the January 1994 report on core capacity, NAVSEA refers to a study of the private 
shipyards. Please provide this study to the Commission. 

A 11: Study previously provided, as discussed with Mr Jackson 08 May 1995. 

Q12. As discussed in the brief presented by CAPT Moeller on 06 May, please provide a visual 
indication of the two-blocked (heel-toe) drydock workload that would result from the 
closure of Portsmouth Naval Shipyard. 

A 12: Please see the tables (labeled "Study: DC83RlO") appended to this attachment. 

Please note: This display extrapolates off of the study developed in reply to the following 
question (A.13). Again, only that workload through FY 1997 has been approved; workload 
anticipated for the outyears has been proposed for accomplishment. 

Q13. Please provide the most recent drydock planning documents, indicating which 
availabilities are planned in which drydocks through FY 2001. 

A 13: Please see the tables (labeled "Study: DC83Rll") appended to this attachment. 

Please note: Only that workload through FY 1997 has been approved by the Secretary 
and so is assigned to be performed. Workload anticipated for the outyears has been proposed 
for accomplishment as displayed in the accompanying study, but has not yet been approved. 

Appended: 

(1) Table extracted from certified responses received to Data Call 83, identified as Drydock 
Schedule Report ("Study: DC83R10") (4 pp) 

(2) Table extracted from certified responses received to Data Call 83, identified as Drydock 
Schedule Report ("Study: DC83Rll") (5 pp) 
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