
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario 
Title: 

Date: 

3-20-02 13-045 A 

Transfer NAVMASSO CHESAPEAKE VA to CINCLANFLT and 
Relocate to NAVSTA NORFOLK* 

1 1120194 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e. g . , Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

Name: 

OrganizationJCode: 

Office Phone No. 

Fax Number: 

Home Phone No. 

* Based on PHONCON between Mr. Schiefer (BSAT) and RADM Cantrell (SPAWAR) 
on 22 Nov 94 

Dana A. Fuller 

NAVMASSO, Commanding Officer 

DSN: 565-8000, Commercial (804) 523-8000 

DSN: 565-8063, Commercial (804) 523-8063 

(804) 523-4587 
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ENCLOSURE (1) - SCENARIO SUMMARY 

will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workloadlmissions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closureirealignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) 

Chesapeake, VA - Leased Space 

Gaining Base(s) Workload/Missions 
Transferring 

Naval Station, Norfolk, VA to I All mission functions. 
space currently occupied by 
Information Processing Center 
(IPC), Norfolk 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



Current Mission: NAVMASSO is the single Navy software central design activity for 
those mission critical tactical command support applications (business, logistics, etc.) that 
reside aboard and directly support the Navy's surface, subsurface, and aviation weapons 
platforms. NAVMASSO designs, develops, integrates, installs and sustains all Fleet tactical 
command support systems, functionally and technically, until retired or replaced. The 
organization was established to achieve economies of scale by building standard information 
systems and deploying those systems across a large customer base. Installed sites exceed 
1000 organizations world-wide including aircraft carriers, surface combatants/auxiliary 
logistic support forces, submarines, amphibious shipsllanding craft, special warfare forces, 
mine warfare forces, combat construction units, and Navy and Marine Corps Air Stations 
and aviation squadrons. 

Current Or~anization and Staffing: NAVMASSO is the single point of accountability 
for cradle-to-grave support of tactical command support software and has an established 
global support infrastructure to ensure continuity of operations of afloat information systems. 
Standardized software development is centralized in Chesapeake, VA accomplished by 
approximately 200 Civil Service personnel with contractor support for surge and specialized 
software engineering skills. Global software implementation, on-site software preventive and 
corrective maintenance support. and independent verification and validation of software 
releases is performed primarily by approximately 200 military personnel strategically 
decentralized for rapid, cost effective and continuity of support purposes among fleet support 
activities in Chesapeake, VA; San Diego, CA; Sigonella, Italy, and ; Yokosuka, Japan. 
During regional conflicts, assets are reconstituted as required from this global support 
infrastructure and focused on areas of high fleet concentration/operation. NAVMASSO's 
military staffmg is a senior cross-section of nearly all the enlisted technical ratings found 
aboard the Navy's weapons platforms. Their roles include installing and providing 
implementation training to fleet units for automated systems, providing fleet input to civil 
service technical specialists in the definition and validation of systems functional 
requirements. Since NAVMASSO fleet support personnel provide over 35,000 workdays per 
year of on-site support in fleet units, over 50% of the military billets are designated neutral 
duty. NAVMASSO is a prime source for returning a cadre of enlisted functional and 
technical specialists to sea duty well-trained in today's tactical command support 
information systems. 

Current Functions S u ~ ~ o r t e d :  NAVMASSO is responsible for automating afloat supply, 
inventory, and fmancial management including food service and retail stores accountability; 
preventative and scheduled maintenance at organizational and intermediate levels for aviation, 
surface, and sub-surface weapons platforms; upline reporting of aviation and 3M actions; 
ship, submarine, and aircraft configuration management; Navy flight hour program; afloat 
manpower administration; afloat medical administration including environmental monitoring 
reporting; and afloat and ashore dental functions. This also provides the computer network 
infrastructure to deploy office automation products. NAVMASSO receives requirements and 
provides input to Navy policy makers for those functions performed aboard ship by 
translating functional policies and procedures into automated tools. Navy-wide policies and 
procedures required the use of these standard tools to perform these functions throughout the 
Fleet. NAVMASSO serves as the systems integrator for these multiple functional and 
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technical requirements and acts as the Navy's clearing house for automated approaches to 
solve fleet logistics readiness problems. NAVMASSO is a service unique software central 
design activity - no other Navy activity currently performs these functions for the Navy's 
operating forces. 

"Close NAVMASSO" - Scenario Im~act: Closing NAVMASSO and NOT performing its 
current mission elsewhere would terminate centralized software support for NAVMASSO's 
automated systems onboard its 1000 plus customers. Deprivation of software support would, 
at a minimum, functionally stalemate current automated systems and, at worst, halt 
automated processes due to corrupted application software andlor data structures. This range 
of deterioration of automated work processes would require increased resources to offset the 
corresponding inefficiencies. Fleet activities would be faced with the alternatives to either 
revert to manual operations and seek additional resources or to independently develop and 
sustain multiple nonstandard technical and functional solutions. Ship, submarine, and aircraft 
logistics readiness would be noticeably degraded and economies achieved through the 
deployment of standard automation would be sacrificed. Maintaining accountability for the 
vast matCriel and financial resources in fleet units would be impractical. The shore 
infrastructure including Supply Centers and configuration data managers who rely on 
NAVMASSO systems for automated input of massive amounts of logistics data to support the 
fleet, would likewise be required to reestablish data entry of not only manually produced data 
on paper forms and reports, but numerous alternative automated inputs. The cumulative 
effect of manual and nonstandard automated operations in the fleet and throughout the Navy's 
fleet support infrastructure would be unaffordable and have a debilitative effect on fleet 
logistics readiness. Economics documented by further deployment of modernized, Navy 
standard applications through the Shipboard Nontactical ADP Program (SNAP) and Naval 
Aviation Logistics Command Management Information System (NALCOMIS) systems, in the 
amount of $2.2 billion, would never be realized. Opportunities to re-engineer functions for 
continuous process improvement of current systemic problems through the deployment of 
new or improved standard automated tools would be lost as well. From a Navy personnel 
management perspective, the elimination of enlisted shore and neutral duty billets at 
NAVMASSO would also impact sealshore rotation for Data Processing Technicians as well 
as other assorted technical ratings. 

"Close NAVMASSO' - Scenario Alternative Summarv: This scenario development data 
call preserves the service-unique logistics support mission of NAVMASSO, organizationally 
realigns NAVMASSO to Commander in Chief U.S. Atlantic Fleet, geographically relocates 
the organization to the waterfront at the Norfolk Naval Station, VA, and minimizes both 
operating and relocation costs. Fleet detachments shown in Part 2 Base Loading data would 
become detachments of the NAVMASSO organization under Commander in Chief U.S. 
Atlantic Fleet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing1' base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B an62-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Chesapeake, VA - Leased Space 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identlfy any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 

I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 



Table 2-A:  Disposition of Personnel - Detail Data 
lr  11 

From Losing Base: Chesapeake, VA - Leased Space 

I 
1) To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

TOTAL 

Make ndditiod copies of this table, or add rows to it, as necessary, to include each hosfftenmt activity which wiU be relocated. 

Mil Stu = Military Students. 

2001 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 

94 1202 (CINCLANTFLT Scenario) 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

8 

3 6 

258 

0 

0 

49 

0 

0 

1 

2 

UIC 

N68561 

N68773 

N46008 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civili;m 

Mil Stu 

2 December 1994 

- 

Name 

NAVMASSO 

NAVMASSO 
(Neutral Duty) 

NAVMASSO 
(Medical) 

i 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

8 

36 

258 

0 

0 

49 

0 

0 

1 

2 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

0 

0 

0 

0 

258 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 

87 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

258 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 

87 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 11 

From Losing Base: Chesapeake, VA - Leased Space 

, 

Make additional copies of this table, or add rows to it, as necessary, to include each hosfftenant activity which will be relocated. 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Euuipment - Summary, Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
se~arate Table 2-B must be completed for each combination of losin~/gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



Table 2-B: Disposition of Personnel and Equipment - Summary 
I 

From Losing Base: Chesapeake, VA - Leased Space 

sheets as necessary. 

- - -  

To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

Type of Equipment/Vehicles Rationale for Relocating 

Mission Equl?ment - Computers Systems Required to support the command mission 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1 
Officer Billets 

Enlisted Billets 

Civilian 

Tons of Mission 

Heavy Vehicle - Forklift Required for command warehouse 
operations 

Total 

9 

87 

25 8 

.. 0 

110 

0 

4 

1 

94 1202 (CINCLANTFLT Scenario) 2-5R 2 December 1994 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

9 

87 

25 8 

0 

110 

0 

4 

1 

1998 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
r, 11 

([From Losing Base: Chesapeake, VA - Leased Space 11 

Tme of Eaui~ment/Vehicles Rationale for Relocating 

To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

Mission Equipment - Computers Systems, Required to support the command mission 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

Total 

9 

r 87 

2 62 

0 

110 

0 

4 

1 

Heavy Vehicle - Forklift 

Supporting Data for Table 2-B. Use the space below to List the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Required for command warehouse 
operations 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

- - 

0 

0 

0 
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2001 

0 

0 

0 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1997 

9 

87 

262 

0 

110 

0 

4 

1 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where miiitary billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing reqtiirements 
at both the losing and receiving sites, and include fl potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity with eliminated positionslbillets. 

Losing Base Name: Chesapeake, VA - Lensed Space 

94 1202 (CINCLANTFLT Scenario) 2 December 1994 

1999 

0 

0 

0 

UIC 

N68561 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Name 

NAVMASSO 

e 

2000 

0 

0 

0 

T Y P ~  

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

1997 

2 

5 

9 

1996 

0 

0 

0 

1998 

0 

0 

0 

2001 

0 

0 

0 

Enlisted 

CivSm 

Total 

2 

5 

9 

I 

0 

0 

5 

9 

0 

0 

0 

0 

0 

0 

0 

0 

5 

9 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostitenant activity with eliminated 
positionslbillets. 

Losing Base Name: Chesapeake, VA - Leased Space 

Enclosure (2) 

2001 

0 

0 

UIC 

N68561 

Total 

2 

5 

Type 

Officer 

Enlisted 

Name 

NAVMASSO 

1996 

0 

0 

1998 

0 

0 

1997 

2 

5 

1999 

0 

0 

2000 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. Naval Station, Norfolk 

2. 

3. 

4. 

5. 

11 F. Eliminated BilletsIPositiom: 1 2 1 5 1 9 1 1 16 11 

6. 

7. 

E. Total Billets/Positions 
Moving: 

11 G. ~emaining at Losing ~ a s c :  I 0 I 0 I 0 I 0 I 0 II 
11 H. Sum of Lines E, F, and G: I 11 I 92 1 267 ( 0 1 370 11 

Total 

370 

0 

0 

370 

C 

354 

Officers 

11 

0 

0 

11 

9 

I 

9 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the, 
sum of number of billetsjpositions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of billetslpositions at the end of 
FY 2001). 

941 123 (CINCLANTFLT Scenario) 

87 

2 December 1994 

Mil Stu 

0 

0 

0 

0 

0 

Enlisted 

92 

0 

0 

92 

87 

Civilians 

267 

0 

0 

267 

258 

258 0 354 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal L i e  D (the number of billetslpositions at the end of FY 2001). 
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Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-) : 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 
1 

Moving to 
(List each Gaining Base) : 

1. Naval Station, Norfolk 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletsIPositions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

2-D: 

Officers 

11 

0 

0 

- - 

11 

9 

9 

2 

0 

11 

Manpower 

Enlisted 

92 

0 

0 
- 

92 

87 

87 

5 

0 

92 

Reconciliation Data 

Civilians 

267 

0 

0 

267 

262 

262 

5 

Mil Stu 

0 

0 

0 

0 

0 

0 

Total 

370 

0 

0 

- 370 

358 

358 

12 

0 

370 

0 

267 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identifv any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D Q O S ~ ~  to closed or reali~ned. Scenario data call taskines will identifv if ' 

this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and e'nter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: Chesapeake, VA - Leased Space (Not Applicable) 

Military 
Caretakers 

Civilian 
11 Caretakers II I I I I I I I1 

1996 1997 1998 1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease ' 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Chesapeake, VA - Leased Space 

- Cost - FY Description 
1. 26K 97 De-install computer systems 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savings. - which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do cot double 
count any savings identified on Gaining Base tables (Enclosure (3)). - 
Losing Base: Chesapeake, VA - Leased Space 

Cost - FY Description 
1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the znount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Chesapeake, VA - Leased Space 

Cost FY Gaining Base Description 
1. 26K 97 Naval Station, Norfolk Re-install computer systems 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. * 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identlfy economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload tmnsition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must beconsistant with 
previously submitted certified data. 

d. Net Mission 'Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

r. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: Chesapeake, VA - Leased Space 

Enclosure (2) 

Gaining Base 

1. NIA 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 200 1 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
* 

Losing Base: Chesapeake, VA - Lease Space 

W 9 5  Lease Cost is $1,491,831. An Escalation factor of 3.5 % was applied to each 
subsequent FY to determine estimated lease costs for FY96 and out. 

Gaining Base 

1. 

Enclosure (2) 

Description: Building lease payment savings 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 
--- - 

Description: 

FY 1996 

0 

FY 1997 

1598 

FY 1998 

1654 

FY 1999 

1712 

FY 2000 

1772 

FY 2001 
and 

Beyond 

1834 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: Chesapeake, VA - Leased Space * 

Annual Cost - FY Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: Chesapeake, VA - Leased Space 

Annual Savings - FY Descri~tion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases,, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Chesapeake, VA - Leased Space 

Revenues No. of Acres 
1. None 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignrnent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: Chesapeake, VA - Leased Space 

Cost - FY One-TirneIRecurring 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: Chesapeake, VA - Leased Space 

Facility KSF Shutdown: Not Applicable # 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
i 

Losing Base: Chesapeake, VA - Leased Space 

a. 

b. 

1996 

0 

0 

One-Time 
Unique Costs 

One-Time 

0 

0 

0 

1 

1997 

26 

0 

26 

0 

1598 

1998 

0 

0 

0 

0 

1654 

0 

1999 

0 

0 

0 

0 

0 

1712 

0 

j. Fac. Shutdown (KSF) 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

Not Applicable 

0 0 

0 0 

0 0 

0 0 

200 1 Total 

0 26 

0 0 

0 

0 

1772 

0 

0 26 

0 0 

1834 8570 

0 0 

0 0 0 0 

0 0 

I 

0 0 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAIN'ING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Naval Station, Norfolk, VA to occupy space currently 
occupied by IPC Norfolk 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identlfy any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e. g . , requirement to build new sewage treatment facility, etc. For each 
cost, identlfy the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Naval Station, Norfolk, VA - (current P C  Norfolk spaces) 

Cost - - N Location 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. - 
Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - EY Description 
1. lOOK 97 Computer Data Hookup Installation 

30K 97 Telephone System Installation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identifv the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - FY Description 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are hicurred at 
gaining bases'as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

* 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Q&t - N Description 
1. None 

d. Miscellaneous Recurring Costs. Identlfy any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Annual Cost - Fy Description 
1. None 
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BRAC-95 SCFNARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) # 

Annual Savings EX Description 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identlfy the cost, number of acres, year in 
which purchase will occur and a brief description idenwing why the land needs to be 
purchased. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost No. of Acres - Descri~tion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reuuirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction Listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. - 
Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to idenwing the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAI[NING BASE QUESTIONS 

;rthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Prgcessing , 
Operational Trainers, etc.), shown in square feet. - 
Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.) , shown 
in square feet. 

Bachelor Quarters - Bamcks, Dormitories or Unmarked Officer Quarters, shown in sf 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

3ining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, W, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

I! I I 
- - 

Category (Unit) New Construction . Rehabilitation 
Requirement Requirement 

Comment 

Air Maintenance (SF) 
I I I 

Horizontal (SY) 

Other Operations (SF) 1 1  

- - 

Administrative (SF) II I 66,000 

Training (SF) I\ 
Maintenance (SF) 11 I 
Bachelor Quarters (SF) 11 
S upply/S torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Environmental 11 $ I I 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (3L) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Other: 
- 

- - -- 

Space Renovation, Estimated 
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Commanding Officer, Navy Management Systems Support 
office. 1441 Crossways Boulevard, Chesapeake. 
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; COORDINATION OF BmC-95 DATA CALL (NAWSSO RELOCATION) 

I~iscussions with NAVMASSO Chesapeake indicate a need to 
ocate from A leased facilities to government owned 
:iities. In early Fiscal Year 1997. it is anticipated that 
2 Norfolk will vacate spaces in Building W-143 on the 
L .. - -  
L ai L i l e  Norfoii iqavai ncation. Thls space could be 
idr available to NAVMASSO Chesapeake to enhance Fleet one-stop 
rcpping at the waterfront in conjunction with FISC Norfolk 
egional support initiatives. 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process a l t  
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

D. A. FULLER 
NAME Signature 

Commanding Officer 
Title 

JL5- 

Date 

NAVMASSO 
Activity 

Attachment Two 

94  1 125 (CINCLANTFLT SCENARIO) 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 SCENARIO DEVELOPMENT DATA CALL - NAVMASSO CHESAPEAKE VA 
(SCENARIO NO. 3-20-0213-045 ) Revisions to CINCLANTFLT Alternative 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL. 

W.H. Cantrell 
NAME (Please type or print) 

RADM Cantrell is on Authorized Leave. Fascimilie is not available. 

Commander 
Title 

Space and Naval Warfare Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS fLOGISTICS) 
DEPUTY C W F  OF STAFF (INSTALL ATIONS & LOGISTICS) 

.- .;! w- A. EARNER , :, 
NAME (Please type or print) ..:i 

b 

Signature 

Title Date I 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

- 
Each individual in your activity generating information for the BRAC-95 process must certify 

that information. Enclosure (1) to this attachment is provided for individual certifications and may 
be duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

D. A. FULLER 
NAME 

Commanding Officer 
Title 

Signature 

Date 
di @& l99Y 

NAVMASSO 
Activity 

Attachment Two 

941 202 (CINCLANTFLT SCENARIO) 



Table 2-A: Disposition of Personnel - Detail Data 

- - - - - -- 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenmt activity which will be relocated. 

Mil Stu = hlilitary Students. 

941202 (CINCLANTFLT Scenario) 2 December 1994 



Table 2-B: Disposition of Personnel and Equipment - Summary 

Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

r 

To Gaining Base: Naval Station, Norfolk, VA (current IPC Norfolk spaces) 

T v ~ e  of Equipment/Vehicles Rationale for Relocating 

From Losing Base: Chesapeake, VA - Leased Space 1 

Mission Equipment - Computers Systems Required to support the command mission 

1997 1998 1999 2000 2001 Total 

9 0 0 0 0 9 

8 7 0 0 0 0 87 

258 0 0 0 0 258 

0 0 0 0 0 -  0 

-- 
110 

-- --- 
0 

4 0 0 0 0 4 

1 0 0 0 0 1 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

lupporting Data for Table 2-B. Use the space below to list the types of Mission 

1996 

0 

0 

0 

0 

0 

0 

--- 
0 

0 

Heavy Vehicle - Forklift Required for command warehouse 
operations 

94 1202 (CINCLANTFLT Scenario) 2-5R 2 December 1994 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostkenant activity with eliminated positions/billets. 

94 1202 (CINCLANTFLT Scenario) 

Losing Base 

UIC 

N68561 

L 

2 December 1994 

Name: Chesapeake, 

Name 

NAVMASSO 

TOTAL 

VA - Leased Space 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Ofticer 

Enlisted 

Civilian 

Ofticer 

1997 

2 

5 

9 

2 

5 

9 

1996 

0 

0 

0 

1998 1999 2000 200 1 Total 

0 0 0 0 * 
,, 

0 0 0 0 5 
- - 

0 0 0 0 9 

* 

0 0 0 0 2 

0 0 0 0 5 

0 0 0 0 9 

Enlisted 

Civilian 

Ofticer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

0 

0 

0 



Notes: Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billetsfpositions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of billetslpositions at the end of 
N 2001). 

Reconciliation Data 

Civilians Mil S tu Total 

267 0 370 

0 0 0 

0 0 0 

267 0 370 

- 
25 8 0 354 

258 0 354 

9 16 

0 0 0 

267 0 370 

941 123 (CINCLANTFLT Scenario) 

Enlisted 

92 

0 

0 

92 

87 

87 

5 

0 

92 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-) : 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. Naval Station, Norfolk 

2. 

3. 

4. 

5. 

6. 

7. 

E. Total Billets/Positions 
Moving: 

I 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 
I 

H. Sum of L i e s  E, F, and G: 

2 December 1994 

2-D: Manpower 

Officers 

11 

0 

0 

11 

9 

9 

2 

0 

11 



Document S epalator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i  l e  : P: \COBRA\DONE\NAVMAS. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N950M.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 7  
R O I  Year : 1998 (1 Year) 

NPV in  2015($K): -34,853 
1-TimeCost($K): 2,213 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  LCon 78 1 0 
Person 0 -403 
Overhd 537 559 - 
Moving 0 314 
Missio 0 0 
Other 0 130 

TOTAL 1,318 600 -2,723 -2,723 -2,723 -2,723 

1996 1997 1998 1999 ---- ---- ---- ---- 2000 ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
En l 0 4 0 0 0 0 
Civ 0 15 0 0 0 0 
TOT 0 2 1 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 9 0 0 0 0 
En l 0 88 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 252 0 0 0 0 
TOT 0 349 0 0 0 0 

Tota l  ----- 

Beyond ------ 
0 

-974 
-1,749 

0 
0 
0 

Sumnary : 
-------- 
CLOSE NAVMASSO. CONSOLIDATE WITH NISE EAST CHARLESTON AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 



COBRA REALIGNMENT SUMHARY (COBRA v5.08) - Page 2 / 2  
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMSSO 
Scenario F i  l e  : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Costs ($K)  Constant Dol lars 
1996 1997 ---- ---- 

Hi [Con 78 1 0 
Person 0 476 
Overhd 537 620 
Moving 0 314 
Hiss io 0 0 
Other 0 130 

TOTAL 1,318 1,541 

Savings 

M i  LCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

(SKI Constant Dol lars 
1996 1997 ---- ---- 

0 0 
0 879 
0 6 1 
0 0 
0 0 
0 0 

Total 
----- 

78 1 
2,195 
2,025 

314 
0 

130 

Total ----- 
0 

6,494 
7,925 

0 
0 
0 

Beyond 
------ 

0 
430 
217 

0 
0 
0 

Beyond ------ 
0 

1,404 
7,966 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  15:33 11 /26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i  l e  : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i  1 i tary Construction 
Fami 1 y Hous i ng Construction 
I n f o n a  t i on Management Account 
Land Purchases .. . 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-T i me Unique Costs 130,000 

Total - Other 130,000 .............................................................................. 
Total One-Time Costs 2,212,739 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avo i dances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,212,739 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i  Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OH.SFF 

Base: NAVMASSO CHESAPEAKE, VA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l i an  RIF 
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  ii tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d ~  

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,301,739 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time C ~ s t s  1,301.739 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi l e  : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  1 ian PPS 
Hi 1 i tary Moving 
Freight 
One-Time Hoving Costs 

TotaL - Moving 

Cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i ga  t i  on Costs 0 
One-Time Unique Costs 130,000 

Total - Other 130,000 .............................................................................. 
Total One-Time Costs 911,000 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time b v i n g  Savings 0 
Envi ronmenta 1 M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 91 1,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data AS Of 15:33 11 /26/1994, Report Created 08: 34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  SK 
Tota l  I MA Land Cost Total 

Base Name Hi lCon Cost Purch Avoid Cost ---- - ---- ------ ---- ----- ----- ----- 
NAVMASSO CHESAPEAKE 0 0 0 0 0 
NAVSTA NORFOLK ' 78 1 0 0 0 78 1 .............................................................................. 
Totals: 78 1 0 0 0 78 1 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 213 
Data AS O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\OONE\NAVMAS. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

Mi lCon f o r  Base: NAVSTA NORFOLK, VA 

ALL Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SPACE RENOVATION ADMIN 66,000 n/a 0 n/a 78 1 
NAVMASSO 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: .......................... 

TOTAL: 

ALL Mi l ton  Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:33 1 1  /26/1994, Report created 08: 34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \coBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVMSSO CHESAPEAKE, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

1 1  92 0 267 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

VA 
1997 1998 1999 2000 , 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVMASSO CHESAPEAKE, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 9 0 0 0 0 9 
Enl is ted 0 88 0 0 0 0 88 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 252 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 349 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 - 2 0 0 0 0 - 2 
Enl is ted 0 -4 0 0 0 0 -4 
Civ i l i ans  0 -1 5 0 0 0 0 -15 
TOTAL 0 -21 0 0 0 0 -21 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

3,598 51,054 o 2, in 

PERSONNEL REALIGNMENTS: 
From Base: NAVMASSO CHESAPEAKE, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---* ---- ---- ---- ---- ----- 
Of f i ce rs  0 9 0 0 0 0 9 
Enl is ted 0 88 0 0 0 0 88 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 252 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 349 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 9 0 0 0 0 9 
Enl is ted 0 88 0 0 0 0 88 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 252 0 0 0 0 252 
TOTAL 0 349 0 0 0 0 349 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\COBRA\OONE\NAVMAS.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

BASE POPULATION (Af te r  BRAC Action): 
of f icers Enlisted ---------- ---------- 

3,607 51,142 

Students ---------- 
0 

Civi l ians ---------- 
2,429 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\coBRA\DoNE\NAVHAS.CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the  remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  
----- 

252 
0 
0 
0 
0 

252 
0 

CIVILIAN POSITIONS REALIGNING I N  0 252 0 0 0 0 252 
Civ i  Lians Moving 0 252 0 0 0 0 252 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 9 0 0 0 0 9 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  Lians Not W i  L l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 3/3 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P:\coBRA\OONE\NAVMS.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai l ab le  

Total 
----- 

0  
0  
0 
0  
0  
0 
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Ret i rement 5.00% 0  0 0  0  0  0  0  
Civ i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
C i v i l i a n s  Avai lab le t o  Move 0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
Civ i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0  252 0  0  0  0  252 
C i v i l i a n s  Moving 0 252 0  0  0  0  252 
New C iv i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 2/3 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi l e  : P: \coBRA\OONE\NAVMAS. CBR 
Std Fctrs F i  Le : P:\coBRA\N~~oM.SFF 

Base: NAVMASSO CHESAPEAKE, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l ab le  t o  M v e  
Civ i  l ians Moving 
C iv i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New Civ i  l ians Hired 
Other C iv i  Lian Additions 

Total ----- 
252 

0 
0 
0 
0 

252 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 9 0 0 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\COBRA\OONE\NAVMAS.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Hcme Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVHAS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission * Mist Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

0 
1,085 

0 
0 
0 
0 

0 
0 

2,148 

0 
0 
0 

3,233 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/9 
Oata As O f  15:33 11 /26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

ONE-TIME NET ----- (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
an 

Civ Retir /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
D&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Opt ion Package : NAVMASSO 
Scenario Fi te  : P: \COBRA\OONE\NAVHAS. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVMASSO CHESAPUKE. 
ONE-TIME NET 1996 ----- ($K, ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing , 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 537 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 537 

Total ----- 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
OdrM 
RPMA 
BOS 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
-7,925 

0 
0 

-3,431 
0 

-1,288 
-1,775 

0 
0 
0 
0 

-14,419 

Beyond ------ 
0 

0 
-1,966 

0 
0 

-762 
0 

-286 
-355 

0 
0 
0 
0 

-3,370 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVHASSO 
Scenario Fi l e  : P: \COBRA\DONE\NAVMAS. CBR 
S t d  Fct rs  Fi l e  : P:\COBRA\N950M. SFF 

Base: NAVMASSO 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Hi l es 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemploymen t 
OTHER 

Program Plan 
Shu tdcwn 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  1 es 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

CHESAPEAKE, 
1996 ---- 2001 Tota l  

---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVHASSO 
Scenario F i l e  : P:\coBRA\OONE\NAVHAS.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVMSSO CHESAPEAKE, VA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPM 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 - 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 537 764 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 1996 1997 1998 1999 ----- ---- ---- ---- 2000 ---- 2001 
(SKI ----- ---- ---- 

Tota l  ----- 
0 

Beyond 
------ 

0 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 940 3,370 3,370 3,370 3,370 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Oepa r tmen t : NAVY 
Option Package : NAVWSSO 
Scenario Fi l e  : P: \COBRA\DONE\NAVHAS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOH.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- (SK) ----- ---- 
CONSTRUCTION 
HI LCON 78 1 
Fam Housing 0 
Land Purch 0 

b M  
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 
POV Hi les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Vlv i  ronmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 78 1 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 8/9 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 78 1 776 646 646 646 646 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Sa i a r y  
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total 
----- 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 919 
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 78 1 
Fam Housing . 0 

WM 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
Hi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 78 1 

Tota l  ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

0 
1,085 

0 
0 
0 
0 

0 
2,148 

0 
0 
0 
0 

3,233 

Beyond 
------ 

0 

TOTAL NET COST 78 1 ?76 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVHASSO 
Scenario Fi l e  : P: \cOBRA\DONE\NAVMAS. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
NAVHASSO CHESAPEAKE, VA Closes i n  FY 1997 
NAVSTA NORFOLK, VA Rea 1 i gnmen t 

Sumnary: -------- 
CLOSE NAVMASSO. CONSOLIDATE W I T H  NISE EAST CHARLESTON AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAVMASSO CHESAPEAKE, VA NAVSTA NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMASSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posi t ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  L i  t a ry  L ight  Vehicles: 
Heavy/SpeciaL Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMASSO CHESAPEAKE, VA 

Tota l  O f f i c e r  Employees: 11 
Tota l  Enl is ted Employees: 92 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 267 
M i  1 Fami l i e s  L iv ing  On Base: 16.0% 
CiviLiansNotWiLlingToMove: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l it ies(KSF1: 0 
O f f i c e r  VHA ($/Month): 222 
Enl is ted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Fre ight  Cost ($/Ton/Mi Le) : 0.07 

Distance: - - - - - - - - - 
18 m i  

RPMA Non-Payroll ($WYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H u n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVHASSO 
Scenario Fi l e  : P:\cOBRA\DONE\NAVMAS.cBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NORFOLK, VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i  1 Fami l ies  Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate (SlOay): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / ~ i s i  t) : 
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS Sh i f t  to  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hmeawner Assistance Program: 
Unique Act iv i ty  Information: 

Name: NAVHASSO CHESAPEAKE, 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost ($lo: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI  : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shu tdm Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($KI: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaa(KSF) : 

Name: NAVSTA NORFOLK, VA 

l-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
M i  sc Recurring Cost ($K) : 
M i  sc Recurring SaveOK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shu tdm Schedule (X) : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoi dnc($ K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutCcun(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni l y  Housing Shutkm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:33 11/26/1994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : P:\coBRA\DoNE\NAvMAs.CBR 
Std Fct rs  Fi Le : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVMASSO CHESAPEAKE, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En 1 Change (No Sa 1 Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civ i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Descr ip t ion Categ New M i  [Con Rehab M i  [Con Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
SPACE RENOVATION ADMI N 0 66,000 78 1 
NAVMASSO 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En1 i sted Harried: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
Of f i ce r  SaLary($/Year): 76,781.00 
Off BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment El igibiLi ty(Weeks): 18 
C iv i  Lian SaLary($/Year): 50,827.00 
C iv i  1 ian  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C iv i  Lian Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAW O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Puarters(SF) : 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: SO. 00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hcme Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Hcmecwing Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeohner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSEHamerReceivingRate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MiLCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  15:33 11 12611994, Report Created 08:34 02/16/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario Fi Le : P: \COBRA\DONE\NAVMAS. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION I 
MaterialJAssigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  t i an  (Lb): 18,000.00 
Tota l  HHG Cost ($/lOOLb) : 35.00 
A i r  Transport ($/Pass M i  l e )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

category -------- 
Hor izonta l  
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t ion  Storage 
Medical F a c i l i t i e s  
Envi ronmen ta  1 

UM -- 
(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Equ ipPack&Cra te ($ /To~) :  284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
HeavyJSpec V e h i  cle($/Mi Le) : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/PerslTour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TirneEnlPCSCost($): 1,403.00 

CONSTRUCTION 

Category UM $/UM - - -- - --- - - ---- 
Optional Category A ( 1 0 
Opt ionalCategoryB ( 1 0 
Opt ionalCategoryC ( 1 0 
Opt ionalCategoryD ( 1 0 
Optional Category E ( 0 
Opt ionalCategoryF ( 0 
OptionalCategoryG ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( I 0 
Optional Category K ( 1 0 
Opt ionalCategoryL ( 1 0 
Opt ionalCategoryM ( 0 
Opt ionalCategoryN ( 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5: $52K FOR OE- INSTALLATION AND RE-INSTALLATION OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE TIME UNIQUE COSTS FOR NAVSTA NORFOLK OF $130K I S  

FOR COMPUTER DATA HOOKUP INSTALLATION AN0 TELEPHONE SYSTEM INSTALLATION. 



Document Separator 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: . - 11 1300 EST, 20 November 1994 1 

* 

Description of Closure/Realignment Scenario 

Scenario Number: 

Scenario Title: 
I 

Close NAVMASSO. 

3-20-02 13-045 

NAVMASSO 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 68 1-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 68561 NAVMASSO CHESAPEAKE 

PART 1: MANPOWER DATL- - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FT 1996" and projected "End of FT 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

U I C  NAME C WIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 68561 NAVMASSO CHESAPEAKE COMSPANAVWAR 11 4 1 0 0 0 0 0 0 11 4 1 0 0 

68561 NAVMASSO COMSPANAVWAR 0 0 267 0 0 0 0 0 0 0 267 0 

TOTALS : 11 41 267 0 0 0 0 0 11 41 267 0 

'Page" ' 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

W O R  Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 68561  NAVMASSO DET MEDITERRANEAN COMSPANAVWAR SIGONELLA IT I 0 l 0 l 0 l 0 l I 1 
N 68562 NAVMASSO DET PACIFIC COMSPANAVWAR SAN DlEGO CA 
N 44298 NAVMASSO DET PACIFIC - COMSPANAVWAR SAN DlEGO CA 
N 46697 NAVMASSO DET WESTPAC COMSPANAVWAR GUAM 

TOTALS: 1 01 01 01 01 

I I I I I I 

N 46696 NAVMASSO DET MEDITERRANEAN unknown SIGONELLA IT 

I 

0 1 0 1 0 1 0 1 

0 
0 
0 

0 
0 
0 

I 1 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
48 5 6 1 NAVMASSO CHESAPEAKE COMSPANAVWARC 1 22 0 1944 3409 I 0 0 0 0 1 22 0 1944 3409 [ 

'Page ' 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
685 61 NAVMASSO CHESAPEAKE COMSPANAVWAR 7  0  7 0  0  0  

'Page- ' 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignrnent scenario is provided 
on the next page. 

'TO: C ~ R  M;& cei 8 b d b e r q  
Organization : - 

SPWAI;\ 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Fax Number : 6 0 2 -  [ O Y I  

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Date : 
I i / la  / 4  ~f 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

%me : 
/i! 30 

* * * * *  48 Hour Turnaround Required * * * + *  
Number of Pages, including cover page: a aQ 

O @  

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development D a t ~  
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data cdl 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

3-20-02 13-045 

NAVMASSO CHESAPEAKE VA 

20 NOV 94 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e. g. , Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

1 - 1  Enclosure (1) 

Dana A. Fuller, Ca~tain, USN 

NAVMASSO, Commanding Officer 

DSN: 565-8000, Commercial (804) 523-8000 

DSN: 565-8063, Commercial (804) 523-8063 



BRAC-95 SCENARIO DEVELOPl'VlENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

workload1missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) 

Chesapeake, VA - 

Leased Space 

Gaining Base(s) Workload/'sions 
Transferring 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Naval Station, Norfolk, 
VA to spaces currently 
occupied by Information 
Processing Center @PC) 
Norfolk. 

Close NAVMASSO - Scenario Summary: NAVMASSO is the single central design activity 
providing life-cycle software support for tactical command support functions onboard all 
Naval deployed forces and shore-based combat units. NAVMASSO supported functions 
included all aviation, surface and sub-surface maintenance for both organizational and 
intermediate levels as well as all afloat inventory management, financial and material 
accountability, administrative, and medical software systems. NAVMASSO's customer base 
is over 800 units comprising ships, submarines, aviation squadrons, Naval Air Stations, 
Marine Aviation Logistics Squadrons, as well as numerous other fleet activities providing 
direct logistics support to the Navy's operating forces. This scenario organizationally 
consolidates the service-unique logistics support mission of NAVMASSO with NISE EAST, 
geographically moves the organization to the waterfront at the Norfolk Naval Station, and 
minimizes relocation costs. Fleet detachments shown in Part 2 Base Loading data would 
become detachments of NISE East. 

All mission functions. 
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Current Mission: NAVMASSO is the single Navy software central design activity for 
those mission critical tactical command support applications (business, logistics, etc.) that 
reside aboard and directly support the Navy's surface, subsurface, and aviation weapons 
platforms. NAVMASSO designs, develops, integrates, installs and sustains all Fleet tactical 
command support systems, functionally and technically, until retired or replaced. The 
organization was established to achieve economies of scale by building standard information 
systems and deploying those systems across a large customer base. Installed sites exceed 
1000 organizations world-wide including aircraft carriers, surface combatants/auxiliary 
logistic support forces, submarines, amphibious shipsllanding craft, special warfare forces, 
mine warfare forces, combat construction units, and Navy and Marine Corps Air Stations 
and aviation squadrons. 

Current Organization and Staffin?: NAVMASSO is the singie point of accountabiiity 
for cradle-to-grave support of tactical command support software and has an established 
global support infrastructure to ensure continuity of operations of afloat information systems. 
Standardized software development is centralized in Chesapeake, VA accomplished by 
approximately 200 Civil Service personnel with contractor support for surge and specialized 
software engineering skills. Global software implementation, on-site software preventive and 
corrective maintenance support, and independent verification and validation of software 
releases is performed primarily by approximately 200 military personnel strategically 
decentralized for rapid, cost effective and continuity of support purposes among fleet support 
activities in Chesapeake, VA; San Diego, CA; Sigonella, Italy, and ; Yokosuka, Japan. 
During regional conflicts, assets are reconstituted as required from this global support 
infrastructure and focused on areas of high fleet concentration/operation. NAVMASSO's 
military staffing is a senior cross-section of nearly all the enlisted technical ratings found 
aboard the Navy's weapons platforms. Their roles include installing and providing 
implementation training to fleet units for automated systems, providing fleet input to civil 
service technical specialists in the definition and validation of systems functional 
requirements. Since NAVMASSO fleet support personnel provide over 35,000 workdays per 
year of on-site support in fleet units, over 50% of the military billets are designated neutral 
duty. NAVMASSO is a prime source for returning a cadre of enlisted functional and 
technical specialists to sea duty weli-trained in today's tactical command support 
information systems. 

Current Functions Supported: NAVMASSO is responsible for automating afloat supply, 
inventory, and financial management including food service and retail stores accountability; 
preventative and scheduled maintenance at organizational and intermediate levels for aviation, 
surface, and sub-surface weapons platforms; upline reporting of aviation and 3M actions; 
ship, submarine, and aircraft configuration management; Navy flight hour program; afloat 
manpower administration; afloat medical administration including environmental monitoring 
reporting; and afloat and ashore dental functions. This also provides the computer network 
infrastructure to deploy office automation products. NAVMASSO receives requirements and 
provides input to Navy policy makers for those functions performed aboard ship by 
translating functional policies and procedures into automated tools. Navy-wide policies and 
procedures required the use of these standard tools to perform these functions throughout the 
Fleet. NAVMASSO serves as the systems integrator for these multiple functional and 
technical requirements and acts as the Navy's clearing house for automated approaches to 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: . 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAVMASSO CHESAPEAKE, VA - Leased Space 
. - 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

I 11 
11 From Losing Base: NAVMASSO CHESAPEAKE, VA Leased Space 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 
Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOmMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Surnrnarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be completed for each combination of losingl~ainine bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOmMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summary 

11 From Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 11 
11 To Gaining Base: NAVAL STATION, Norfolk, VA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T w e  of Equivment/Vehicles Rationale for Relocating 

Mission Equipment - Computer Systems, Required to support the command mission 
Personal Computer, furniture, etc. 

Light Vehicles - Pickup Truck, Van, Sedan, Required to support the command mission 
Station Wagon 

Heavy Vehicle - Forklift Required for command warehouse 
operations 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenaot activity with eliminated 
positionshillets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted I Civilians I Mil Stu I Total 

Moving to 
(List each Gaining Base): 1 i 1 I 1 

A. Begin FY 1996: 

B. Force Structure 
Changes( + /-) : 

C. Prior BRAC 
Changes ( + I-) : 

D. End FY 2001: 

1. Naval station, Norfolk I 9 /  88 1 252 ( 0 1  349 

11 

0 

0 

1 1  

6. 

7. 

E. Total BilletsIPositions 

G .  Remaining at Losing Base: I 0 1  0 1  0 1  o I 0 

92 

0 

0 

92 

Moving: 

F. Eliminated Billets/Positions: 

I I I I I 

H. Sum of Lines E, F, and G: 1 11 I 92 1 267 1 o 1 370 

9 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

267 

0 

0 

267 

2 
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0 

0 

0 

0 

4 

370 

0 

0 

370 

252 

15 

0 

2 1 

349 



solve fleet logistics readiness problems. NAVMASSO is a service unique software central 
design activity - no other Navy activity currently performs these functions for the Navy's 
operating forces. 

"Close NAVMASSO" - Scenario Impact: Closing NAVMASSO and NOT performing its 
current mission elsewhere would terminate centralized software support for NAVMASSO's 
automated systems onboard its 1000 plus customers. Deprivation of software support would, 
at a minimum, functionally stalemate current automated systems and, at worst, halt 
automated processes due to corrupted application software and/or data structures. This range 
of deterioration of automated work processes would require increased resources to offset the 
corresponding inefficiencies. Fleet activities would be faced with the alternatives to either 
revert to manual operations and seek additional resources or to independently develop and 
sustain multiple nonstandard technical and functional solutions. Ship, submarine, and aircraft 
logistics readiness would be noticeably degraded and economies achieved through the 
deployment of standard automation would be sacrificed. Maintaining accountability for the 
vast materiel and financial resources in fleet units would be impractical. The shore 
infrastructure including Supply Centers and configuration data managers who rely on 
NAVMASSO systems for automated input of massive amounts of logistics data to support the 
fleet, would likewise be required to reestablish data entry of not only manually produced data 
on paper forms and reports, but numerous alternative automated inputs. The cumulative 
effect of manual and nonstandard automated operations in the fleet and throughout the Navy's 
fleet support infrastructure would be unaffordable and have a debilitative effect on fleet 
logistics readiness. Economics documented by further deployment of modernized, Navy 
standard applications through the Shipboard Nontactical ADP Program (SNAP) and Naval 
Aviation Logistics Command Management Information System (NALCOMIS) systems, in the 
amount of $2.2 billion, would never be realized. Opportunities to re-engineer functions for 
continuous process improvement of current systemic problems through the deployment of 
new or improved standard automated tools would be lost as well. From a Navy personnel 
management perspective, the elimination of enlisted shore and neutral duty billets at 
NAVMASSO would also impact sealshore rotation for Data Processing Technicians as well 
as other assorted technical ratings. 

"Close NAVMASSO' - Scenario Alternative Summarv: This scenario development data 
call consolidates the service-unique logistics support mission of NAVMASSO with 
NISEEAST Charleston, SC, geographically moves the organization to the waterfront at the 
Norfolk Naval Station, VA, and minimizes relocation costs. Fleet detachments shown in 
Part 2 Base Loading data would become detachments of NISEEAST. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as op~osed to closed or reali~ned. Scenario data call taskin~s will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs, which are calculated automaticallv by the COBRA algorithms. nor should it be used to 
identifv one-time uniaue movinrr - costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost FY Descri~tion 
1. 26K 97 De-install computer systems 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost - FY Description 
1 .  NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost Gaining Base Description 
1. 26K 97 Naval Station, Norfolk Re-install computer systems 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include , 

changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember. any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

11 Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 11 

11 Description: 11 

Gaining Base 

1. N/A 

Description: 

4. 

11 Description: 11 

FY 1996 

Add additional lines to worksheet as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurelrealignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filed in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 
FY 95 lease cost is $1,491,831. An escalation factor of 3.5 % was applied to each 
subsequent FY to determine estimated lease costs for FY 96 and out. 
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I 

A 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Gaining Base 

1. 

FY 2001 
and 

Beyond 

1834 

FY 1996 

0 

FY 1999 

1712 

Description: Building lease payment savings 

2. 

Description: 
L 

3. 

Description: 

FY 2000 

1772 

4. 

FY 1997 

1598 

I 

FY 1998 

1654 

Description: 

5 .  

Description: - 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

FY Annual Cost - Descri~tion 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Annual Savings EX Description 
1. None 
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Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and-rationale for assuming that proceeds will be obtained. 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Revenues No. of Acres 
1. None 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Cost - FY One-TimeIRecurring Ex~lanation 
1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

Facility KSF Shutdown: Not Applicable 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NAVMASSO CHESAPEAKE, VA - Leased Space 

200 1 

0 

Total 

26 

1999 

0 

j. Fac. Shutdown (KSF) 

2000 

0 

1997 

26 

1996 

0 a. 

Not Applicable 

1998 

0 One-Time 
Unique Costs 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Naval Station, Norfolk, VA to occupy spaces currently 
occupied by IPC Norfolk 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - FY Location 
1. None 

Description 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost FY Descri~tion 
1. lOOK 97 Computer Data Hookup Installation 

30K 97 Telephone System Installation 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

EY Cost - Descri~tion 
1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost - FY Descriwtion 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Annual Cost - FY Description 
I. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Annual Savings - FY Descri~tion 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Naval Station, Norfolk, VA - (current IPC Norfolk spaces) 

Cost No. of Acres FY Descrktion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

Requirement Requirement 
Comment 

Space Renovation, est cost 
$781,000 
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Certified Data: BRAC 95 SCENARIO DEVELOPMENT DATA CALL - NAVMASSO CHESAPEAKE VA 
(SCENARIO NO. 3-20-021 3045 ) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

W.H. Cantrell 
NAME (Please type or print) Signature 

RADM Cantrell is on Authorized Leave. Fzscimilie is not available. 

Commander 
Title Date / 

ace and Naval Warfare Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS [LOGISTICS) 
DEPUTY CHIEF OF STAFF !INSTALLATIONS & LOGIuICSl 

/7, 
w. A. EARNER , , -- 

. .;g 
:.1 

NAME (Flease type or print) 

Activity 

- 
Signature 

Date 1 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

Dana A. Fuller 
NAME (Please type or print) 

Commandin? Officer 
Title 

Signature 

Date 

NAVMASSO 
Activity 
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Scenario Number: 3 - 2 W  13-045 

1 1300 EST. 20 Nwembm 1994 1 

BSAT Points of Cm&A 

Any questions d n g  this specifi.~ closu-nt scenario should be addressed 
to the BSAT Tedmid Centers Team at (703) 681-0491. questions regarding 
COBRG or other costing hues should be addies& to Mr. David We- at (703) 681- 
0466. 
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BRAC-95 SCENARIO DEVELrMENT DATA CALL 
AmACWMENT 1: BASE LOADING DATA 

CU 
ru - PART 5: TOTAL FACILITY SQUAW? FRET, This is he total Class 2 facility square feet. excluding f m i l y  housing, h4WR and utilities, as reported in the Naval Padllties Assets fL 

Data Bas8 (NPADB). This fissure is  u d  in determilling the numbea of square feet which will be "shut down" as a result of the closure ection. 

'd Total Paciliey -an mat (in thousandal t 0 
d 
r'J 

PART 6: BASE OPBRA'i"IN(3 SUPFORT [BOS) COST DATA. This is the total BOS costs repart4d far the host and tenant activities in Data Call 6& Please review this data md 
enrim fbat it i a  mslstent with IT 1996 OSD Submit budget dm. EBOS cost data lcah to k revised, specific nvl~ions dlould be noted on a revived wpy of the approprwe Dab 
Call 66 tablds), which should then be reavned with this data call rcoponse. 

MAJOR RPMA a ~ b ~  OBOS o m  RPMA WMA O w  0008 RP~KA RPM~ mms cm3s 
mc NAI~E &- NoaVpAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NONPAY M Y  

6 1  NAVMSSO- GO-1 09 a 1914 3409 0 0 0 4 1 1 1 0 1944 3409 

0 
I- 

rPOTNa8 : 12 0 1 4  3409 0 0 0 0 1 2  0 1944 3409 



BRAC-95 SCENARIO DEVEL,I*MENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA i r l  0-1 

IJ 1 LL 
rrl 

; PART 7: C r g m C T  WORKYEAR DATA lh is the total c u n m  wor%ysar data reprted by the host and tonant a#viti~a in Data Call 66. Please review Ma data, egpectally + 
the columns regardii con@&% W C I ~ ~ ~ ~ W S  which will either be e l imi~red  or rraaufehfed tu: a rwulr of the closurddignmeart action. Sum  of^^ tmsfemd t eliminated + L, 
remaining at activity must equal Total C o a w  Workyeare. Annotate c-mectio~o rn necessary. I- 

d 
MTAL NO. OR WORK- NO, OF WORK- NO. OF WORK- 

P J  m MAJOR CONTRACT YEXRSTOBE YEARS TO BE YEARS REMMNCNG 
8 LW. NAM& CLAIMANT W~RKWCARs W S F E E t R & D  EMhfINA'M AT ACTPMTY 

6 656 1 NAVMASSO CHESAPEAKE COMSPANAVWAR ? 0 70 0 0 



Document Separator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

2. Family Housing Construction Requirements at Gaining Bases: 
d 

4. Additional Comments: 
No impact at either base due to low number of personnel involved. 

NS NORFOLK 

No. of Existing Units 
to be Rehab. Gaining Base Name 

0 

No. of New Units 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

& A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 1 4. /'vlmi5 

NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n r ~ v d  199'5 
Date 

HAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1.ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that,the information contained herein is accurate and complete to the best of my knowledge and 
belief. -. 

P / 1 
Joseph C. Ward 
NAME (Please type or print) 

Housine Management Specialist 
Title Date 

Resource 
Division 

Department 

HAVFACENGCOM 
Activity 

Enclosure (1) 



Docul~lel~t S eparator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

2. Family Housing Construction Requirements at  Gaining Bases: 
Ir I I rl 

I Gaining Base Name I No. of Existing Units I No. of New Units to be Rehab. 1 
NONE 

4. Additional Comments: 
Loosin? Base - No houses would be lost due to the low share of the population that 
NAVMASSO makes up. 
Gaining Base - PWC Norfolk is in a surplus condition and does not warrant any new 
construction for this amount of personnel. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

3N. A EARNER 

NAME (Please type or print) 

Title 

- 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) 

BIWCTOR OF HOUSING 
Title 

2 7  (Jhnl)qvtj 19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECI-rF,I,ON LEVEI, (if applicable) 

- 
NAIVE (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEI , 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

" 6 ! / 
bseph C. Ward 
NAME (Please type or print) 

ent Specialist 
Title Date 

Resource 
Division 

Fam~lv Housing - 
Department 

FAVFACENGCOM 
Activity 

Enclosure (1) 



Document Separator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

2. Family Housing Construction Requirements at Gaining Bases: 

No. of Existing Units 

Gaining: Base Name No. of New Units to be Rehab. 
- - -  

NS NORFOLK 0 

3. Purchase of Land at  Gaining Bases for Family Housing Construction: 

Gaining Base Name No. of Acres Cost ($000) 

4. Additional Comments: 
No impact on housing at either site. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&.A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

27 &n&vq (qq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CI ,AIMANT LEVEI , 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

, f l  I 1 
Joseph C. Ward ., - 
NAME (Please type or print) 

Housin~ Management Specialist 
Title 

i ~ ~ / c L z / I I  
SignaQre 

J 

1 l a c  /9s  
Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



Docurnerlt S eparator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

2. Family Housing Construction Requirements at Gaining Bases: 

No. of Existing Units 

1 Gaining Base Name I No. of New Units I be Rehab. 11 
11 NONE 

4. Additional Comments: 
Scenario shows no one leaving or billets being eliminated. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  3 4 n ~ v r l  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

- 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 

/r I I 
Joseph C. Ward 
NAME (Please type or print) 

. . 
Houslne Management S ~ e c ~ a l ~ s t  
Title 

SignaQre 
J 

I / J ~  1 9 s  
Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

This revision to our response to scenario 3-20-0223-044 includes transfer of personnel and 
functions for which physical consolidation of functions at NRaD would result in elimination 
of as many positions as possible. In the interest of maximizing consolidation, we also reflect 
the relocation of those functions which are not directly tied to the test beds, labs, PITCO 
areas, and other facilities in Buildings 1 and 2 at NISE West. 

Scenario 
No.: 

Scenario 
Title: 

Date: 

There are several reasons for why there are not a large number of positions that can be 
eliminated by consolidating at NRaD: 

1) The majority of the technical functions performed by NISE West are fundamentally 
different than those performed by NRaD, even in those areas such as Navigation Systems 
where both commands are performing functions, and therefore there is not a large number of 
positions that can be eliminated by consolidating technical functions in one geographic 
location. 

2) The commands already have consolidated several functions under NCCOSC. For 
example, the personnel office was consolidated in FY 94, and NISE West and NRaD 
currently do not have separate personnel offices. NISE West and NRaD both use the 
NCCOSC financial system, which is located at NRaD. A portion of NISE West's contract 
actions are already being done by NRaD. 

3-20-0223-044 

NISE WEST San Diego 

25 November 1994 

The functions which would remain at NISE West include: 
1) In-Service Engineering functions which require test beds (such as Satellite 

Communications), 
2) Engineering, Design and Installation functions which require Pre-Installation Test 

and Check Out (PITCO) areas (such as MATCALS and SATCOM), 



3) Mobile Van Engineering, Design & Installation which require large areas for van 
installation and storage (such as MIUW, JMOCC, & Fleet Hospital) 

4) Test Beds and Software Support Activity functions which have significant air 
conditioning, power, etc, which are already in place at NISE West as a result of BRAC 91 
and BRAC 93 actions, and which are not currently available at NRaD but would require 
additional MILCON or considerable refurbishing expense. 

5) Shipping/Receiving/Warehousing (to support the van production, test beds, and 
installation functions) NISE West's functions have significant daily shipping, receiving and 
warehousing requirements. The local community around NRaD has already complained 
about the amount of truck traffic on Point Loma caused by NRaD, and this could become a 
very significant issue. 

6) Light industrial functions (such as equipment restoration, for which permits already 
exist and for which permits may be difficult or impossible to obtain at Point Loma.) 

7) A small contingent of on-site support personnel to support those technical functions 
which remain on-site 



Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Name: Del Workman 

Office Phone 
Number: 

(619) 524-2558 

Fax Number: 

Table 1-C: Losin~lGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

(619) 524-2559 

Home Phone 
Number: 

Enclosure (1) 

(619) 265-8420 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

*Note: Organizationally, everything will transfer from NISE West to be merged with 
NRad. Approximately 115 people will be relocated from NISE West and co-located at 

- .  NRad including primarily administration and support functions. NISE West Activity at 
Pearl Harbor and NISE West Facilities in Guam and Japan would remain in place but 
report organizationally to NRad. 

NISE West is currently implementing BRAC 91 and 93 decisions which consolidated 
NESEC San Diego, Vallejo and Pearl Harbor into NISE West. San Diego and Vallejo 
are being consolidated into the AF Plant 19 facility in San Diego which was transferred 
to the Navy in July 1994 with refurbishment under BRAC continuing. All BRAC 91 and 
BRAC 93 actions should be completed by the end of FY95. 

Enclosure (1) 

d 

Losing Base(s) 

NISE West San Diego 

- - 

Gaining Base(s) 

NCCOSC RDT&E Division 
San Diego 

Workload/Missions 
Transferring 

All 
*See Note Below 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing Lase. Make additional copies 
of these two tables as necessary. 

NISE West San Diego 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

*See Note Below 

*NOTE: All NISE West personnel will be transferred to NRad rolls with approximately 
115 people relocating to current NRad facilities. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and EauiDment -  summa^. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
se~arate Table 2-B must be com~leted for each combination of 1osingJrraining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
- 

From Losing Base: NISE West San Diego 
n 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T w e  of Fiquivment/Vehicles Rationale for Relocating 

- Financiallcontracting records and File Co-located like functions 
- Light Laboratory Electronic Equipment for efficiency 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffmg requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positions/billets. 

Losing 

UIC 

68944 

Enclosure (2) 

Base Name: NISE West 

Name 

NISE West 

Enlisted 

Civilian 

San Diego 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

3 5 

1996 

35 

23 

1997 

23 

58 

1998 1999 2000 2001 Total 

58 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not frll in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. 

2. 

3. 

E. Total BilletsIPositions 
Moving: 

F. Eliminated Billets/Positions: 
1 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Mil Stu Officers 

1 

0 

0 

1 

1 

1 

Total 

916 

118 

798 
I 

115 

115 

58 

625 

798 

Enlisted 

6 

0 

0 

6 

6 

6 

Civilians 

909 

118 

0 

79 1 

115 

115 

58 

61 8 

791 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o~aosed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should a t  be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("M~thball~~ Scenarios Only) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identsied. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

None Identified 
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Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

Q&t - FY Description 
1. 

None Identified 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include rqsking and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: 

Cost Gaining Base Description 
1. 

None Identified 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is fded in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

No cost increases identified. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1999 FY 1996 FY 2000 
FY 2001 
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FY 1997 FY 1998 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring decreases 
in mission costs associated with the closure/realignment of the losing base andlor transfer of workload to 
gaining bases. For each net cost decreases, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost decreases by year and describe the nature of the cost decrease. If this worksheet 
is filled in, provide supporting data to show calculations and methodology used to estimate these cost decreases. 

None identified other than the personnel savings achieved through the co-location of like functions 
previously identified. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 
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Gaining Base 

1. 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 2000 
FY 200 1 

and 
Beyond 

FY 1996 FY 1997 FY 1998 FY 1999 
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Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closurelrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission costs 
shown above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

AnnualCost FY Description 
1. 

None identified 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will beain and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

Annual Savinm Description 
1. 

None identified. 
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Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will not 
be realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would be realized 
as a result of the closure/realignment scenario. Items identified here must not include any funds, regardless of 
appropriation, identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no longer be required as a 
result of the closure/realignment action. For each cost avoidance, identify the amount, year in which the cost 
would have been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: 

Cost - FY - One-Time/Recurring, Explanation 
1. 

None identified 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being completely 
closed, then just enter "All". The Base Loading Data Attachment includes an identification of total square feet 
for the activity and should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 

There will be no facilities shutdown. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the following 
table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

No additional cost or savings have been identified. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Gaining Base: 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Tab!e. 

Gaining Base: 

Cost EX Location 
1. 

Description 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Description 
1. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings. which are calculated automaticallv by the COBRA al~orithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e. g . , wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militan Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: 

Cost - FY Description 
1 .  

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of w P h  are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: 

Annual Cost - FY Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignrnent action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY Description 
1. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

No. of Acres a Description 
1 .  
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
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square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and-Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARlO DEV' "MENT DATA CALL 
ATTACHMENT 1: BA,,: LOADING DATA 

M 
a' 

PART 2: MANPOWR DATA - DEWACHMENTS. This is a list of dubchmenrs belonging to the nclivity being considered for closure or realignment. Elease *dew this list cmd 
detumine which, If any, of tbw clmchmurto wU1 also be closed as a rebult of rhl6 actlon. W t a ,  note drlr fed in the 'Closed?" column, and then identify the fid y w  in which the 
d ~ ~ t  wi l l  be closed, FOI my ddslrmtb which will bedowl, mnespondily numbw of bille~~@Mdons must be lnoorgorated both into the " h d  W 2001 AcUvity 
Population" and alga the ' B b t c d  and Relocated BilletalPositionsU data in your data c d  mpansa. Manpower n u m b  ahown below reflect Data W 1 estimates. Measa ensure 
tha accurate "end of W 2001' dara 18 used in your response; u wdl as enwring that yw do not double m r  any nunbur already s h m  on Pan I of mi8 rmchcnt. 

worn won- 
DtC Sam CIAInnU9 CITY 8TA'PIC O m  C N  W D  CU)SED? TY 

N 61676 -IN PtARL COMSPANAVWAR PEARL HARBOR HI 
w 62676 NISE WEST ACTIVITY PEARL CQMSPANAVWAR ADAU AK 
bt 68944 NlSE WEST CRYPT0 REPAIR COMSPANAWAR SAM DlffiO CA 
~ 6 8 9 4 4  NlSE WEST DETACHMENT GOMSPANAWVAR VAUEJO CA 
# 66121 NISE WEST FACILITY GUAM OOhlSPANAVWAR FINEGAYAN QU 
w 66120 NlSE WEST FACILITY JAPAN COMSPANAVWAR YOKOSUKA JAP 
w 68944 NEE WEST FIELD OFFICE KEY COMSPANAVWAR KEY WEST F i  
M 68944 NISE WEST GPS FACILW COMSPANAWAR IMPERIAL BEACH CA 

TOTALS; 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

1 
1 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
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ATTACHMENT 1: BAs r, LOADING DATA 

P) lu 
a' PART 3: MANPOWER DATA - S P W  USE AREAS. This is a list of "special use areas" nsslgnd to the activity baing consid~ed for closure or realignment. Pk;ast review 

this lirt ariddemmhe which, if any, of them special use nreas will a h  be c l o d  ar a wult ofthis action. If so, note this fact in the "Clod?" column, and than identify the f l e d  
year in which lhe area will b doped. Ibr any special use xhicb will be closed, mmaponding numbers of billetdpition~ mull b insmparsted both i ~ t o  h e  S a d  PY 2001 
Activity Population" a d  also rhe "Elimllutcd and Relocated Bille$lPosidans" data io your data call response. Manpower csthla shown below rcflcU Data Call 1 eetimntes. 
J l ~ c e  aomn thmt a c a w c  "End d F Y  ZmI " data ir used h your re~ponsc; as well aseoturlng that yrm do not double mu* my numbcn already rhDm on Piut I of this 

UXC &?Am CLAYWIWT CL!W 8TATE OFT n s ~  cxv DOD CWBIOt ?Y 
W 68944 N C ~  West COMSPAN4WVARIMPERIAl BEACH CA 0 0 0 0 

4 
0 e 68944 NISE WEST TAYLOR STREET COMSPAWARSAN DIEGO CA 

I 
0 0 0 
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ATI'ACHMENT I: BAad LOADING DATA 

r';l 
PART 5: TOTAL PAClLlTY SQUARE FEW. This I r  the total Clus 2 facility square feet, excluding family housing, MWR and utilWes, as reported In the Naval Facilities 
Data h e  (NPmB). 7Ms figure is utud in determining the number of aquare feet which will be "shut down" a6 i rcsuh of the closure nclion. 

E ~otal Facility warm reat (%a tboussa88)r 0 
- 
d 

PART 6: BASE OPERATING SUPPORT bOS) COST DATA. Thi8 is the 1Mal BOS +ed for ibc host and tcnnnt activities in Data Call 66. Plum review this hta a d  
cnsw that it is ~~ns i sknt  with PY 1996 OSD Submit budget data, If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appmpriate Data 
Call 66 lable(rf, which h d d  tbea be returned n4tb hie data call mponse. 

MAJOR R ~ h a  PPbU OBOS OBOS RCbU RPMA OBOS OBW R n f A  FtFMA OBOS OMS 
UIC NAMB C!T.&MUT NONPAY PAY NOWAY PAY NOWAY PAY NONPAY PAY NORPAP PAY NONPAY PAY 

0 0 0 0 1 .  1714 o =-3Ym orst I i 7  14 0 - -  hs07 9457 f 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MlLCON Requirements 
11 
1) Gaining Base Name: 
I 

- 

Category (Unit) ,r New Construction Rehabilitation 
Requirement Requirement 

Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIS torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental $ 

Other: 
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BRAC-95 Scenario Deveiopment Data Call Tasking 

I 1300 EST, 20 Novtmbex 1994 1 

Sclcnarfo Number: 

Sccaaro Ti*. 

Close NlSE West San Diego. Consolidate with NCCOSC RDT&E Divisim San Diego and 
kave any necesary rtmaining functions in place. 

3-20-0223-044 

MSK San Diego 

Prepmtion of a Scenario Deve10pment Data Call rwpoase far the c l o s u r e / d w t  
sceuario described above i s  man*. The lcad major claimmt may mbmit a separate, 
additional Scenario Development Daea Call response, y@cb while not c W n g  the bas- 
idcntiGed as be in^ cfosed/&med, daes identify alhbxnative d v i n g  dtes. If an additionat 
nespox~se is submitted, i d e m  this response as Sccnari~ Numbcs 3-20-0223-MA. 

BSAT Points of Contact 

Any questions cwcerning this specific c l d - t  scrmado should be addressed 
to the BSAT Technical CRIters Team (703) 68 1-0491. G e n d  questions mqgadiw 
COBRA or other costing issues should be a d w e d  to Mr. David Wameqpn at (703) 681 - 
0466. 



BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (3-20-0223-044) 
NlSEWEST SAN DIEGO CA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

G. A. KLEIN Ill 
NAME (Please type or print) SIGNATURE 

Actina Commander 29 NOVEMBER 1994 
Title Date 

Naval Command, Control and Ocean 
Surveillance Center 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 
r 

W. H. CANTRELL 
NAME (Please type or print) 

Commander- 
Title 

Signature 

Space and Naval Warfare 
Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS :LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Iy" 

Signature / 
.:, 
: .' f / , / i 3  

/ /  / , 4  

Title  ate' 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

Captain Michael T. Gehl 
NAME (Please type or print) Signature 

Commandin_p Officer 
Title 

25 November 1994 
Date 

1 
Activity 

Attachment Two 





ALTERNATIVE A 
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BRAC-95 S W A R I O  DEVELOPMENT DATA CALL 
ENCLOSURE (91 - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - Scenario Summary for the entire 
closure/realigmnent scenario. Tables included in this enclosure m 1-A, I-B and I-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the informatian. relating to this closure/redignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

11 Name: I CDR V. Rubin 

- 

Scenario No.: 

Scenario Title: 

Date: 

48 
3-20-01 84-MA 

NAMRI 

29 NOV 94 

11 Fax Number: 202-653-0877 II 

Organization/Code: 

Ofice Phone Number: 

BUMED MED-824 

8 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/reaiignment scenario. Note that the tern 
"Losing Base" refers to host activities, independent activities or other activities specifically 

Home Phone Number: 

identifiid in the Scenario Development ~ a t a - c a l l  tasking which are being reduced in size, 
i-e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transfemd from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

703-553-8654 

Enclosure (1) 



BRAC-95 SCENARIO DEVeLOPMENT DATA CALL 
ATTACHMENT Zt BASE LOADING DATA - 

A d ~ i t y :  64223 NhtRI U> I 
P 

P m  I: MANPOWER DATA -HOW AND TeNANTS. Tbls data h provlddto arrist ycu in IdedM8g militaq Mllex mb civilian positions which will eitha be docatal or ,, 
eliminated as a mult of dorun ar rcali-d. Officer ( O m  Bnlidal (BNL) md Cirilian{CiV) nwntcn rdled d mngrb, rot m-board c o w .  The "Planned Pore Stnictlre 
Hedtctlon" w l m  rcprucnts the difiicrcnoc bcm't~ pruJmed "Beg'nnug of FY IM* aadpmJetted "End of FY aDOI* end rlrqtb. Tkc cource of Uds dals is Le - 

r v  
BUWRSRIAVIX)MPTICh(C JIlr bases in rrppoaof Ihe PY 199611997 GSD Slbmit. Revkw this list d nuke my ~ s r a q  sanddiom, inchdin8 the a3dhlon M dzldor of . - 

cn 
lines of daa to srxwraldy reflect the h a t  end tenant populatlor. Nole Qlat Miltlary Slldemw (STU) most be dDwr m nu Avae@c On-Bond (Am) count. J l  a rlgnlflcart student P 

poprlrtlon i s  located a the ~ctivity, lbar dl rrwknlr need lo be idenlifd i/ tit& table. Sludml dab nee4 anly be pnvidal tbr the "W d M 2(301" column of Ihe table If my 
auntKl8 KO changed, plea# pfovidc a @vised $el d totah at th adof thelidin&. 

P-D 
WIjOl baQIlO 171 1996 8- CHM- 1Lm) R l D O l  

mc RUB C W l 5 W l T  OT? lLnt C N  IT3 Om XI@& CIV 8TU 0 1 1 l S H L C I V W  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LoisingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
++ The diving medicine program would be retained in it's present facility 

at Bethesda. The unit for Command and Control purposes would become a detachment 
of NSMRL Groton. 

Workload/Missions 
Transferring 

Infectious Disease 

Combat Casualty Care 

Diving Medicine Program 

I, 

Losing Base(s) 

NNMC Bethesda (NAMRI) 

Gaining Base(s) 

WRAIR 

NSMRL Groton++ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
ir rl )I Frum Losing 8.r: NNMC Be thesda  ( N A M R I )  !I 

-- 

Make mdditionnl copies of this table, or d d  rom to it, as mrx+nv, to indude uch hosthenant activity ~ h i &  will be rclocntcd. 

MU Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurdrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pai'r of activities between which transfers of personnel, equipment 

NNMC Bethesda  ( N A M R I )  

or vehicles will occur. Thar is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thzse tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and Iosing base. Make additional copies of 
these two tables as necessary. 

1 

Table 2-A: Disvosition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the Iosing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 -  1 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

W e  a d d i t i d  copies of thir tab14 or d d  rows to it, as mcasq, to indude e u b  host/tcnant activity which will be rcloated. 

Mil Stu = Military Students. 

+$ For command and Control purposes only. Personnel would remain in current facility 
at Bethesda. 

2 - 2  Enclosure (2) 



BRAC-95 SCENARIO'DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disuosition of Personnel and Equipment - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be comvleted for each combination of losin~/~ainint! bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terns to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. .. 
Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

From Losing Base: NNMC B e t h e s d a  (NAMRI) 

To Gaining Base: W R A I R  

1996 1997 1998 1999 2000 2001 Total 

Officer Billets 
3 8 3 8 

Enlisteu Billets 
6 9 6 9 

Civilian 
Positions 116 116 

Military 
Students 

Tons of Mission 
Equipment 4  8 4 8  

Tons of Support 
Equipment 16 16 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles . . 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as  necessary. 

L a b o r a t o r y  Equipment  

Rationale for Relocating 

C o n s o l i d a t i o n  of R&D i n t o  a Defense  F i e l d  
O p e r a t i n g  Agency u n d e r  E x e c u t i v e  Agency 
o f  t h e  Army w i t h  p r o j e c t e d  s t a n d i n g  up of 
agency  i n  FY 96 and  c o m p l e t i o n  and  
occupancy  o f  new WRAIR i n  FY 99. ( S e e  p a g e s  

2-4-A$ 2-@. 

Enclosure (2) 



OPTION 2: Move personnel to AFMR&DA except for diving 
scientists. Move them to Panama City. 

The Navy uses a Logistics/Medical Safety Science and Technology 
Round Table to define and prioritize the Science and Technology 
needs for the Navy. TAB (A) provides the FY95 list of medical 
priorities. These requirements were forwarded to the Armed 
Services Biomedical Research Evaluation and Management (ASBREM) 
Committee. It oversees biomedical research in the DOD, ensures 
there is no duplication of biomedical research efforts, and 
ensures compliance of defined research requirements established 
by the three services and the DOD (see TAB 8). The Co-chairs of 
the ASBREM are Dr. Anita Jones, Director, Defense Research and 
Engineering and Dr. Stephen Joseph, Assistant Secretary of 
Defense (Health Affairs). They formed seven Joint Technical 
Coordinating Groups (JTCGs) for each of the major DOD biomedical 
research and development areas (see TAB C). The three JTCGs in 
question that address the missions and functions of NMRI are 
JTCG-2, Military Infectious Diseases (ID), JTCG-5, Military 
Operational Medicine (OM), and JTCG-6, Combat Casualty Care 
(CCC). They have indicated that the Navy research and 
development efforts are not duplicative of efforts conducted by 
the other Services. The movement of personnel from NMRI to 
AFMR&DA is necessary to meet the identified Navy requirements for 
ID, OM, and CCC. Loss of these military and civilian scientists 
would be counter to the ASBREM role of the matching of service 
unique requirements of laboratory capabilities. 

The Navy is the proponent for all diving and conducts all diving 
research done in the DOD. OPNAV resource sponsor provides 
$6.OM/year in 6.3B R&D funds for diving research and there is 
$l.OM/year in reimbursable research for the special warfare and 
explosive ordnance diving communities. The closing of all of the 
NMRI facilities require the relocation of the Diving facilities 
and personnel to be part of the Experimental Diving Unit in 
Panama City. Cost to disassemble, transport, reassemble, and 
test the diving chamber equipment, excluding military 
construction will cost $4.1M. Rationale for consolidation of 
NMRI-NEDU Diving include: 

- Both NEDU and NMRI have one (1) man-rated diving system 

- NEDU has two (2) non-man rated diving systems and NMRI has 
eleven (11) 

- NMRI's man-rated system is utilized about 80% of 
"available days" 

- -  Calculated as 52 weeks x 5 days = 260 x . 8 0  = 208 
days per year that the chamber is either pressurized or in a 



work-up state for a particular research dive 

- -  There are times during any given year that 
NMRI ' s 
man-rated diving system is pressurized 24 hours per day 
(saturated diving mode); depending upon the research task. These 
research dives last anywhere from one week to four weeks 

- NMRI's man-rated system is either in a maintenance/upkeep 
state or being used for training 20% of "available daysu (52 days 
per year) 

- If NMRI were consolidated with NEDU in Panama City, FL, it 
would be in the best interest of the Navy Diving Program to move 
the NMRI man-rated diving system to Panama City. 

- -  Based upon the chamber usage rate at both 
facilities, both historically and projected future utilization, 
it is clear that both man-rated facilities are necessary. 



OPTION 1: Move personnel to AFMRLDA except for diving scientists 
which are left in place. 

The Navy uses a Logistics/~edical/Safety Science and Technology 
Round Table to define and prioritize the Science and Technology 
needs for the Navy. Enclosure (1) provides the FY95 list of 
medical priorities. These requirements were forwarded to the 
Armed Services Biomedical Research Evaluation and Management 
(ASBREM) Committee. It oversees biomedical research in the DoD, 
ensures there is no duplication of biomedical research efforts, 
and ensures compliance of defined research requirements 
established by the three services and the DoD (See Enclosure 
(2)). The Co-chairs of the ASBREM are Dr. Anita Jones, Director, 
Defense Research and Engineering and Dr. Stephen Joseph, 
Assistant Secretary of Defense (Health Affairs). They formed 
seven Joint Technical Coordinating Groups (JTCGs) for each of the 
major DoD biomedical research and development areas (See 
Enclosure (3)). The three JTCGs in question that address the 
missions and functions of NMRI are JTCG-2, Military Infectious 
Diseases (ID), JTCG-5, Military Operational Medicine (OM), and 
JTCG-6, Combat Casualty Care (CCC). They have identified that 
the Navy research and development efforts are not duplicative of 
efforts conducted by the other Services. The movement of 
personnel from NMRI to AFMR&DA is necessary to meet the 
identified Navy requirements for ID, OM, and CCC. Loss of these 
military and civilian scientists would be counter to the ASBREM 
role of the matching of service unique requirements to laboratory 
capabilities. 

The Navy is the proponent for all diving and conducts all diving 
research done in the DoD. OPNAV resource sponsor provides 
$G.OM/year in 6.3B R&D funds for diving research there is also 
$l.OM/year in reimbursable research for the special warfare and 
explosive ordnance diving communities. The closing of NMRI 
facilities with the exception of the Diving Division, which is in 
separate buildings from the rest of NMRI would allow the research 
to continue without interruption. It would also provide a cost 
avoidance of moving the personnel and experimental diving chamber 
equipment to another location such as the Experimental Diving 
Unit in Panama City. Cost to disassemble, transport, reassemble, 
and test the diving chamber equipment along with military 
construction will cost $4.1M. Current diving chamber facilities 
at Panama City are not rated for diving research other than 
equipment testing and neither have the capacity nor the proper 
configuration for human and animal experimentation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions' 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closdrealignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate. 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each F ~ c a l  Year. Note that for a total closure scenario, 
the total n&r of billetsJpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entcnd here should reflect a thorough review of s@ig requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadfsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be ekna t ed  h FV 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billetdpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of .eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENA&O DEVELOPMENT DATA CALL 
Enciosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Bilietsff ositions 

;\lake additional copies of  this table. or add rows to it. as necessary, to include each host/teaant activiQ' with eliminated 
positions/billets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table. 
"End FY 2001 ". 

(see next page) 

Enclosure (2) 



~ ~ ~ c - 9 5  S C ' N ~ O  DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

Table 2-D: Manpower Reconciliation Data 

D. End FY 2001: 

Moving to 
(List each Gaining Base): '. .,- , . . . .  

I 1 

Total 

409 

Total B illets/Positio 

F. Eliminated BilIMosi tions: 

Mil Stu 

I I 
H. Sum of Lines E F, and G: 5 6 160 193 409 

1 1 

Officers 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of biilets/positions moving, eiiminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Enlisted 

160 A. Begin FY 1996: 

2 - 8 Enclosure (2) 

Civilians 

191 56 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirernents (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opposed to closed or realianed. Scenario data call taskinrzs will identify if 
this is a "mothball" scenario. This area should not be used to identi@ temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed. as opposed to closed or realigned. then identie the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example. if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out. then enter 1996 = 100, 1997 = 50. leave 1998 through 2001 blank. and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 1  II  

2 - 9  Enclosure 12) 

Losing Base Name: N /A 

200 1 Total 1999 1998 2000 1997 

Military 
Caretakers 

Civilian 
Caretakers 

1996 



. 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then. summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space. lease termination 
costs. etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticaIlv bv the COBRA algorithms. nor should it be used to identifi one- 
time unique moving costs which' will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: 

Cost - FY - Descriation 
1. 

2 - 10 Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify an!. other one-time unique savings nr 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government. one-time environmental compliance cost 
avoidances. etc. This area should not be used to identif~. routine movinr or personnel 
savinrs. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings. identify the 
amount. year in which it will occur and describe the nature of the savings. Only sairings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

Cost - FY - ' Description 
1. N / A  

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing. special 
handling or recalibration of specialized laboratory or industrial equipment: movement of 
special materials, etc. If unique costs identified here include packing and shipping costs. then 
ensure that tonnage for this "unique" equipment is not included uiher the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount. year in which the cost will be incurred. the name of the gaining base and 
a brief description of the cost. 

Losing Base: 

Cost FY - Gaining Base Description 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/reaIignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings. or salary savings for eliminated positions/billets. all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials. changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data CaIl 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into 'cohsideration both economies of scale and differences in 
o~eratine costs. Remember, any salary savings resulting from eliminated military billets 
andor civilian positions must be identified as a number of billetsipositions eliminated in Table 
2-C. Do not include basic salary-and fringe benefit savings associated with biIlets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits wiIl generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in hture years after all workload is transitione'd. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 12 Enclosure (2) 



BRAC-95 SCENAR~:O DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the follotving worksheet to identify any net 
recurring increases in mission costs associated with the c1osure:'realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase. identifj~ the name ot' 
the gaining base where the workload will be transferred (if applicable), cost increases b\r year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show caiculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

I 

.. 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: N /A 

Description: 

7 -. 

Description: 

3 .  

Description: 

4. I I . ' 
Description: 

5. 

Description: 

FY 1999 FY 1998 FY 1997 

- 

FY 2000 Gaining Base 

1. 

FY 100 1 
and 

Beyond 
FY 1996 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identi@ any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases. identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: N /A 

Enclosure (2) 

FY 200 1 
and 

Beyond 
FY 2000 

1 .  

Description: 

9 '. . 

Description: 
I 

FY 1998 FY 1997 Gaining Base 

4 
I). 

FY 1999 FY 1996 

I 
Description: 

4. I I 
Description: 

I 5. I .* 
Description: 



BRAc-95 SC'E~VARIO DEVELO- DATA CALL 
~n&sure'i2) - LOSING BASE Q-ONS 

f. Miscelianeous R d n g  Costs. Idmtify any other rcctming costs at the losing 
base which will not be caiculaed autornaticdy by the COBRA algorithms (as noted in the 
Introduction section). e.g.. new leases of facilities or quipmm~ ee. For each cost. identi& 
the amounr year in which the cost will begin and describe rhc name of the cost Only costs 
dihctly amiburable to the dosurc ldgnmcnt  action should be identified. (Do not include 
changes in non-payd BOS. Family Housing Opuadons. housing allowances or CHAMPUS 
costs. of which arc calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any corn i&nu~ed on Gaining Base 
tables (Enciosurc (3)). 

N/A Losing Base: 

Annual Cost - FY Descriution 
1. 

g. Miscellaneous R e c d n g  Savings. Identify any other renuring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). cg.. elimination of leases of fsrciliider ar equipment, etc. For the 
savings. identify thc amounk year in which ofh wiu beein and describe the nature of the 
savings. Only savings directly amibutable to the c losUh/~gnxnent  anion should be 
identified. @o not include changes in non-payroll BOS, F a d y  Housing Operarions. housing 
ailowanccs. CHAMPUS costs or s a h y  savings for e-d posirions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double c o w  changes in Mission Cosa 
shown above. Do not double count any savings identified oqaaining Base tables (Enclosure 
(3))- 

Losing Base: NNMC Bethesda (NAMRI) 

Annual Savings - FY Dcscriution 

245,848 99 Lease for Infectious Disease Research 

665,200 9 9 Lease for blood research acquired from BRACII 
from LAIR (Letterman Army Institute of Research) 
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BRAC-95 SCENARIO DEVELOPklENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds. if identifiable and realistically espected to be 
received. which would be realized through the sale of excessed property at the losing basefs). 
In most cases. proceeds will not be realized from the sale of land at closed activities. 
Hots.e\rer. if unusual circumstances warrant. identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Rel~enues No. of Acres 
I .  

Rationale 

N / A  

i. Procurement Cost Avoidances. Identif~r anv procurement cost avoidances which 
would be realized as a result of the c1osure:realignment scenario. Items identified here musr 
not include any funds. regardless of appropriation. identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system. which will no longer be required as a result of the 
closureireaIignrnent action. For each cost avoidance. identify the amount. year in which the 
cost would have been incurred. whether the cost avoidance is one-time or recurring in nature. 
and the nature of the cost avoidance. 

Losing Base: 

Cost - - FY One-TimeIRecurring Explanation 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in-answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NNMC Bethesda 

Facility KSF Shutdown: 28 OoO 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dvnamic Base Information Summaw 

See pg 2-18-A, 2-18-B 

Enclosure (2) 
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DEPARTMENT OF THE NAVY 
NAVN MWCAL E W H  IMl'INTE 

MTlOHAL NAVN M M C N  CENTER 
B€lHESDA MD 20880-7 

IN F E R Y  E F E R  TO: 

5000 
Ser 111 
8 6 OCT 1994 

From: Commanding Officer, Naval Medical Research Institute, 8901 
Wisconsin Ave., Bethesda, MD 20889-5607 

To : Naval Medical Research and Development Command 

Subj: PSD QUESTIONS FROM OSD 

1. In reply to your Budget Review Questions, Navy BRAC-FY 1996/ FY 
1997, N444C (Attn: LCDR Dunklin) 

guestion & Answer: 

1. What is the status of the collocation of the blood research 
functions from the Letterman Army Institute of Research with the 
Navy Medical Research Institute (NMRI)? 

The blood research functions, formally of Letterman, is presently 
located in a facility, rented by NMRI, using BRAC funds currently 
projected to cost in FY 95 alone at $645.2k pending a move to 
permanent facility. 

2. Where is this function being performed now? 

The blood function is being performed at the rented facility in 
Rockville, MD. (Gillete Bldg) . 
3 .  Why do we need to purchase a facility if the collocation had 
already occurred? 

Per DOD IG the most economic and best solution is to purchase the 
building which NMRI is renting versus rehabiJitating a 50 year old 
structure, new construction or continuing to rent. 

4. When was the economic analysis started and when will it be 
completed? 

An economics analysis has not been performed as this decision was 
made during arbitration of a DOD IG investigation into the 
relocation costs. Funding would be under BRAC. 

5. Who is doing the EA work? 

The Real Estate Division of Chesapeake Division, Naval facilities 
Engineering Command is currently tasked with the purchase of the 
facility by NMRI/BUMED per the DOD 1G arbritration decision. 

Rjh,i4& 
R. G. WALTER - 



BRAC-95 S C E N A ~ O  DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate. for each 
11 gaining" base involved in the closureirealignment scenario. .Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-.A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the follolving "Supporting Data" section. 
Then. summarize this data in the Summary Data Table (3-A) ihat immediately follo\vs this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data . . 

N /A  

a. Other One-Time Unique Costs. This item has been d i~~ ided  into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second. separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel. e.g.. requirement to build new selvage treatment facility, etc. For each 
cost. identify the amount, year in which it would be incurred. location (city, etc.). and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65,  "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those Cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summaw Table. 

Gaining Base: 

Cost - - FY Location 
1. 

Description 

.. 
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BRAC-95 S C E N A R ~ ~  DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space. etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or uersonnel costs. which are calculated 
automaticallv bv the COBRA aleorirhns. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: 

Cost - FY - Description 
1. 

b. Other One-Time Unique Savings. Identifjr any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sewarate data call). or 
Procurement Cost Avoidances (which are covered in the losing b&k enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the - 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - - FY Description 
1. 
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BRAC-95 SCENAGO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental  mitigation. Environmental cIemup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of qhether the acrivin. is 
closed or remains opened. If. however. additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel. these costs should be identified. 
e.g.. wetland mitigation. environmental impact statements at gaining bases. new permits. etc. 
Identify below any non-Militarv Construction environmental mitigation costs ~vhich ivill be 
incurred as a result of this closure/realignment action. (Note: Militarj. Construction Costs for 
enxrironmental mitigation are identified in Table 3-8). For each cost. identify the amount. 
).ear in which the cost will be incurred and a brief description of the cost. 

Gaining Base: 

Cost - FY Description 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated ~vith 
the closure!realignrnent action at the gaining base which will not be calculated automatically 
bj. the COBRA algorithms (as noted in the Introduction section), e.g.. new leases of facilities 
or equipment, etc. For each cost, identifi the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the cIosure/realignment action should 
be identified. (Do not include changes in non-payroll BOS. Family Housing Operations, 
housing allowances or CHAMPUS costs. all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (3)). . . 
Gaining Base: 

Annual Cost - FY Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. 
e.g.. elimination of leases of facilities or equipment. etc. For the savings, identify the year in 
which each will beein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/bilIets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY 
1. . . 

Description 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: 

Cost No. of Acres FY - Descri~tion 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPIIENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. abo\,e in 
the follo~ving table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs. as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militan7 Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which wiIl be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MlLCON requirements for 
the standard categories of construction listed on the next page. However. if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a cotal cost 
and brief description of the requirement in the "Comment" column of the table. 

* .  

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and 'brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. . . 
Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas. etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOP3IENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose. High Bay. etc.). sh0u.n in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. .Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP). showm in square feet. 

Training - Training Facilities (Academic. Reser1.e. Applied Instruction. Recruit Processing. 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public Works. etc.), sho\\n in 
square feet. 

Bachelor Quarters - ~arracki :  Dormitories or Unmarked Officer Quarters. shown in square 
feet. 

SupplyIStorage - Operational Storage. Cold Storage. General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care. etc.. shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research. Development, Test and Evaluation (RDT&E) facilities (Aircraft. 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shotcn in 
square feet. 

POL Storage - Jet Engine Fuel Storage. shown in barrels. 

.Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc.. shown in square feet. 

3 - 7  Enclosure (3) 
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Subj: LOGISTICS/MEDICAL/SAFETY SCIENCE NCD TECZNCLCG'Y (ShT) 
ROUND TABLE 

Encl : (1) Round Table I1 Content 
( 2 )  Results from Logistics/~edical/Safety Round Tabie I 

1. As you are aware, the Logistics/~edical/Safety Round Table I 
is complete. The participants have defined and prioritized ;he 
S&T needs for Logistics/Medical/~afet~ in the context of 
functional areas, capabilities and elements that will enable a 
responsive Logistics/Medical/Safety prcgram for the Navy of Eke 
future. Enclosures (1) and (2) are provided for your 
consideration in staffing the ONR response to Round Table I. 

2. RADMs Houley, Pelaez 
Round Table I and agreed 
prepare a response addre 
needs. Please in£ orrn me 
be ready for Round Table 
advance notice to all pa 

, and Oliver reviewe 
that it is appropri 

ssing the ~ogistics/ 
by gpgtdayiof t h ~  aa 
11, so that we may 

rticipants. 

a the result 
ate foi- ONR 
~edical/Safe 
.te on which 
give guffici 

s of 
to no'&' 
ty S L Y  
you will 
ent 

3 .  O N R 1 s  brief during Round Table I1 should provide the 
information outlined in enclosure (1). I suggest the brief focas 
on t h e  S&T needs listed in Quartile I. 0 ,  

4 .  You are encouraged to propose technoloqicallv-driven 
solutions which are radically different from the approach and 
vision of Round Table I, if such would appear to give a bet;er 
solution. 

5 .  Should additional details concerning the results of Round 
Table I or the content of Round Table I1 be required, please c;l? 
Mr. Paul Blatch or Mr. Jim Klepeis at (703) 695-7453. 

RONALD S. VAUCHN 
Director 
Science and Technology 
Strategic Planning 



Subj: LOGISTICS/MEDICAL/SAFETY SCIENCE AND TECHNOLOGY (S&T)  
ROUND TABLE 

Copy to : 
CNO (N091, N911, N911C4, N911C6, NlB, N12, N120) 
ONR (ACNR, CAPT Roger Burnett; Code OOCP, Ms. Susan L. Bales; 

Code 03, Dr. Art Bisson, Dr. Bruce Robinson; Code 34, 
Dr. Steve Zornetzer, Dr. Willard Vaughn, Dr. Stan Collyer) 

BUPERS (PERS- 01 J1) 







STRATEGIC VISION 

LOGISTICS: Provide Responsive Support To Ensure 
Rea.diness & Sustainability At Lowest 
Possible Life Cycle Cost In 
Systems, Material & Human Resources 

,! 

' :'I 

MEDICAL: Maximize Health, Safety & Mission 
Performance By Providing Optimal, Global 
Medical Responsiveness For Prevention, 
Protection, Diagnosis & Treatment 

SAFETY: Preserve ASS& By Eliminating Personnel ' 
& Equipment Losses Through Mishap 
Prevention 



QUARTILE I FOR MEDICAL 

SUB-ELEMENTS \ 
GOALS 

Maintainl improve medical standards whi le 

reducing medical  logis!ics and manpower 

Maintainl improve medical standards whi le 
reducing medical  logistics and manpower 

Mainta in l in~prove medical standards whi le 

reducing medical logistics and manpower 

Minimize morbidity, mortality, and personnel 

casualty rates. 

Maintainl improve medical standards whi le  

reducing medical  logistics and manpower 

Maintainl improve medical standards whi le 
reducing medical logistics and manpower 

Mai i l ta inl improve nlcdical standards whi le 

reducing medical  logistics and manpower 

Mi~i i rnize morbidity. mor ta l i~y .  and personnel 

casualty rates. 

Mir\irilize nlorbidity, mortality, and personnel 

casualty rates. 

Maintainl improve mct l icnl  standards wl l i le 

r educ~ng  ~nc t l i ca l  logistics and manpower 
- -- - - - - -- - 

Maintair~/ i i r iprovc ~ i ~ c d i c a l  sts l~dart ls bvl~i lc 

OBJECTIVES ELEMENTS 

Flexible, deployable medica l  

response systems and  capabil i ty 

Greater available o f  b lood  & b l ood  

substitute 

Eliminate refr igerat ion requirements 

for biologics 

Eliminate logistic burden for 

refrigerated storage and 

Flexiblc, deployable n lcd ica l  

response systems a n d  capabil i ty 

Dry ctlemistry for laboratory 

diagnostics 

o l  1)loocl products rcducil>g i l lcd ic i i l  logistics arid rnnrll)owcr 

Eliminate s torage / refr igerat ion 
requirements 

Improve enroute evacuation 

medical  treatment capabilities 

- 
si~bst i tu(e 

Design weapon plat forms for 

medical  evacuat ion and support 

Greater available of  b lood  & b l ood  

substitute 

Virtual presence o f  medical  
spec i~ l is ts  in batt lef ie ld 

Greater available o f  b lood  & b lood  

subst i lu lq 

Anticipate a n d  defect  health risks 

for deployed forces 

- 
Anticipate a l l d  detect Ireallh risk3 

for deployed forces 

Greater available o f  b lood & 

b lood  substiture 
- 

Increase shell l i fe of  products after 

thawing & washing 

Real t ime diagnostic capability by  
rcmotc experts (Broad-band 

Enzymatic conversion to type 0 
blood 

Vaccine, antibiotic, drug 

development (Accurate 

epidemiology 

Disease surveillance 

-- 

Greater avail;rblc? o f  b lood SI b lood  

lncreasc shelf life to  20 yrs 

-- ---_ 
lr~crcasc rcconst l tu t io~ l  t l ~ r o ~ ~ g l l l ) u t  



QUARTILE I FOR MEDICAL 

G O A L S  I OBJECTIVES I ELEMENTS 

Aaintain l improve med ica l  standards wh i le  

educ ing med ica l  log is t ics  and  manpower  

d in imize morb id i ty ,  mor ta l i t y ,  and ~ e r s o n n e l  

:asualty rates.  
- 
klinimize morb id i ty ,  mor ta l i t y ,  and personnel  

:asualty rates.  

M a i n t i l i n l i n ~ p r o v e  n ied ica l  stat\dards w l \ i le  Flexible, deployable medical 

reduc ing med ica l  log is t ics  and manpower  response sysrenls and capabil i ty I - 

SUB-ELEMENTS 

Virtual presence o l  nledical 

specialists in  battlel ield 

Estimate casualty rates and 

disease non-batt le injury rates 

Improve se l f -a idhuddy-a id  

treatment capabil i ty 

Dry c l ~ e m i s t r y  lo r  labora tory  

d iagr~ost ics  

I Minin l izc morb id i ty ,  mor ta l i t y .  and personnel  Develop non-intrusive ~ i ied ica l  

casual ty rates.  diagnostics 

Extend shelf 11/e 

Real t ime t rea tment  capab i l i ry  b y  

remo te  experts (B road -band  

Dara-base ma in lenancc  (Real  t tme 

u p d a t e  o f  ( leer and w o r l d  
-- 

Scl l -admin is tered CBR p ro tec t i on  

(Transparent  m a l c h  o f  

Rapid non- invasive b lood  c l~e rn i s t r y  

rnor i i tor i r~g (Portable and 

Mul t i -va len t  vacc ines  (Broad 

spec t rum b iowar la rc  v a c c i r ~ e s )  
- 
Quali ty  based shel f  l i f e  

de terminat ion  for med ica l  suppl ies 

Gender speci f ic  o c c u p a r ~ o n ~ l  I)eal1t 
evaluations 

Main ta in l improve med ica l  standards wh i le  
reducing medica l  log is t ics  and manpower  

Ma in ta in l improve  medica l  standards wh i le  
reduc ing med ica l  logist ics and manpower  

Min imize  morb id i ty ,  mor ta l i t y .  and personnel  

casua l ly  ra tes .  

Signature reduct ion o f  logistics 

and medical sysfenis 

Signature reduct ion o f  logistics 

and medical systems 

Navy specific preventive mf?diciflc 

and hea/t/r p f 0 ~ 1 ~ 0 t i 0 l ~  
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QUARTILE Ill FOR MEDICAL 

1 
E l l a c l ~ v r  bal l lal ield shock I ter l rnen l  

Rapid non.caual~c deconlamonal~un 
-- -. - -- - - 

P~ara rva  human El. and manpowar artaI1. 

P~aaarve human l i la and mmnpowar ataelr.  

Rapld  n l v m  l o  dull 

&I& p.rfwmanca k CdR m v l m n n m n l  

P~aaarva human l i la and manpowar a r t r l a .  

P~a ra rva  human YIa and manpowal  aaralr.  

PIaaarva human Ula and manpower araaIS. 

Pr.rawa human IIla and manpowaf  arrala 

P r r t r w r  human IIIa and manpowel  aarala. 

Mlnlmlra morb ld~ lv .  rnortal l~v. and paraonnal chrual lv ~ r l a r .  

P~aaarva human l i l m  and manpowar a t r a l r .  

Maln la in~mprova madlcal r~.ndardt whlla raduclnp madlcal 

l o p l r ~ l c t  and manpowat 

M.ln~alnAmprov. madlcal .tmndaldl whlla 1oduclnp med8cml 

loginlc, and manpower 

An(&rIr a n d  rotn h . h h  md setalv p r o b k m r  due l o  evolving 

op.rat iorul 

1 1 4  r r l u rn  l a  dull 

1 1 4  n l v m  l e  &ll 

AncicCa~. a n d  r d n  h.&h and ral.ly p robhmr  duo l o  o v d v m g  

op-ral lond 

Anr&rla and rdn l u d h  md aelarv p r o b k m r  duo l o  avolvlnp 

opuad4n.l 

U n d * n l n & g  h d h  and ~ a l o l y  bnpacrr 01 non & r h J  weepon 

r v r t m r  

Su,(.L.l pulormanca in UIR anrlfonnmnf 

Imptova man-machlna Im.!lac. and human aysl.ma pr# lo lmanca 

Implor. men-mechana in1.tl.c. and human t r r l a m r  pai lolmbnca 

Pr.,.#r. human 181. and manp0w.l alr.11 
-- 

Plaratvm human lit. ~ n d  man pow*^ ~as.~%. 
-- 

P~.r.rra human 101. and manpow., a1s.11 
-. -- - .- --- -- - - - 
P#.l.#rl huntan 181. and 18lanpow.o .s>mIr 
- - - - -- .- - -- 
Imp#ova n l l n  mach,n. Inla,lrc. r n J  human sy,l.rvs parlo#manc. 

~- -. - ~ -  .. . 

P l * l l l v l  t l umrn  1810 and mbnpowal  a3r. l~. 

. . .~ - ..-. - . . 

* ~ * ~ e r * .  l ~ h ~ m a ~ n  181. ans1 III~IIIIOYCI o s .  IS  

SipnaNra raduclion 01 l D f i l / ~ l  m d  mmdicd r r r l e m r  ~ r l r n d e d  rrnmunrrallon e l fccr rvr  r ime 

- - - - - - . . - - . . - 

C n r r a r  ar..laDk 01 Wood6  b lood l ub l l i l u r *  

.- - 

H A Z M A T  prolec18on lNavv relevanl exposure I ,m~ ts l  

- 
Rapid w o u n d  hraltnp and debl r rd tncn l  ln rprovrd rn1,bodirs 

Rapid de loa c ~ p a b o l ~ l y  Cnryrnl l ic counfrrrnrasurea 
- ----A 

Laact e r r  plolecl8un 

- 

P l o l r c l ~ o n  I l o m  no8se. v#brr l@on, and l l t r r m r l  slrcssor, 

- - -- -- -- . . 

Pro l r c l  e~aons l  411 non Ielhal w r r p o # t r  ICounler meerugc 

- ---- 

Rapid non-causl>c drcon lam~nal ton 

. -. . . . 

P r o d d l  b i omadcd  I nowhdga  l o r  wrapon r r r r o rn r  dorign salefy 

1oafur.r 

Prorid# b i omadc r l  I nowhdpa  l o r  op.raliona1 aIfrct iran.~a dn 

.Ilrema 
fore f#ghrmg 

- -- -- -- - .. - -- - -. ? - -. -- . - ---_~__.___- 

Repid raturn l o  du l *  f ~ c ~ h l a r e d  ~ n l # b o d y  drvrlog,,rrrnl 
- -  
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OFFICE OF T H E  S E C R E T A R Y  O F  D E F E N S E  

WASHINGTON. D.C. 20301 

CHARTER OF THE A W E D  SERVICES BIOMEDICAL 
RESEARCH EVALUATION AND MANAGEMENT ( ASBREM) 

COMMITTEE 

1. The m e d  Services Biomedical Research Evaluation and 
Management (ASBXEM) Com~ittee is established in recognition of the 
continuing need to provide managenent oversight, direction and 
coordination of Defense medical research, development, test and 
evaluation (RDT&E) programs. The Director, Defense Research and 
Engineering (DDR&E) serves as the policy advisor to the Secretary 
of Defense for research and development (R&D) activities and 
exercises o-~ersight over DoD i i & D  programs ; while, the Assistant 
Secretary of Defense (Health Affairs) (ASD(HA)) serves as the 
medical policy advisor to the Secretary of Defense and exercises 
over sigh^ of medical issues under the Defense Health Program. 
Decentralized program execution is accomplished by the Military 
Departnents and Defense Agencies. The goals of the ASBREM 
Committee are to: 

a. Suscain and improve the responsiveness of tile Defense medical - - - -  - 
i L 1 t.2 ~ r i z r i t ; ~  z za?d i p s 5 5  a n d  war f i.~F,::ing 
re$uirelnezt s ; 

h .  Reduce costs and strengthen Defe~se medical RDT&E programs; 

c. Ensure effective integration of Defense medical RDT&E plans 
and programs within overall DoD RDT&E plans . . and programs; and, 
d. Inprove effective exchange of tscnnical information. 

2. ,?SE35.N? Committee objectives are to: 

a. Establish and sustain a Defense Medical Science and 
Technology Plan which articulates a balanced investment strategy 
for ex2loiting key technologies in res~lving mid- through long-term 
medical readiness and war fighting capability issues, and 
preventing technological surprise, addressing biomedical systems 
issues, and sustaining a responsive biomedical science and 
technology capacity; 

b. Establish and sustain a Defense Xedical Materiel 9evelopment 
and Acquisition Plan which is integrated with, and responsive to, 
Defense modernization guidance and priority medical readiness and 
war fighting requirements; 

c. Continue and enhance cost effective resource utilization 
(fiscal, personnel, facility and, policy) by improving the 



responsiveness of Tri-Service coordination and cooperation in 
medical research and development; 

d. Obviate unnecessary duplication in the Military Departments' 
and other Agencies' medical science, technology, and development 
programs; and, 

e. Provide the mechanism to address medical RDT&E organizational 
roles, conduct research management studies, resolve organizational 
and functional alignment issues regarding biomedical research among 
the Xilitary Departments and Agencies. 

3. The ASBRZM Committee shall: 

a. Review and revise annually, as appropriate, the Defense 
Xedical Science and Technology, and Defense Medical Materiel 
Developent and Acquisition Plans; 

b .  Review resource adequacy, accomplishments, and responsiveness 
of plans to eliminate unwarranted duplication of the Military 
Departments' medical RDT&E programs and budgets in support of the 
Defense Programs Objectives Memorandum (POM) and budget request; 
snd, 

c. Review annually the relevance and responsiveness to planning 
guidance of medical RDT&E: science and technology accomplishments; 
medical materiel developments; and, acquisition accomplishments. 

4. The ASBREM Committee shall be organized to facilitate timely 
accomplishment of the Committee's goals, objectives, and functions 
and shall include representatives of the Office of the Secretary of 
Defense and the Military Departments' medical materiel developers. 

a. T5e ASBREM Committee shall have five members; a chairman, a 
co-chai-man, and a single member from th'e' Army, Navy, and Air 
Force. 

b. The DDR&E, or designee, shall serve as the Chairman and the 
ASD(HA), or designee, shall serve as Co-Chairman of the ASBREM 
Committee. T.hey shall provide nonpartisan leadership to the ASBREM 
Committee. 

c. The ASBREM Committee members of the Military Departments 
shall be the senior uniformed medical materiel developer of each of 
the Departments as follows: 

Commanding General, U.S. Army Medical Research and 
Development Command, Department of the Army 

Assistant Chief, Operational Medicine and Fleet Support, 
Bureau of Medicine and Surgery, Department of the Navy 

Commander, Human Systems Center, Air Force Materiel 
Command, Department of the Air Force 



- - .  These uniformed members of the ASBREM Committee shall serve 
under the leadership and oversight of the Chairman and Co-Chairman, 
a s  the A S 9 R E I I  Steering Group. The Steering Group is responsible 
for ASBREH Committee operations, including: 

a. neetino schedule and agenda formulation; 

b. Development and review of the Xedical Science and Technology, 
and Medical Materiel Development and Acquisition Plans; 

c. Review and analysis of Military Department medical RDThE POX 
and budget requests; 

d. Annual review of medical science and technology, and medical 
materiel development and acquisition accomplishments; 

e. Executive oversight of the Joint Technology Coordinating 
Groups ; 

f. Ensuring their respective Hilitary Departments' timely 
submission of a coordinated medical RDTbE program and budget 
formulation, especially where Executive or Lead Agency 
responsibilities have been assigned; and, 

g .  Oversi~ht of implementation of ASBREH Committee decisions. 

h. Establishing additional study or working groups, on an as 
needed basis, tc address Steerinq Group directed biomedical RDThZ 
management issues and to make recommendations for their resolution 
to the ASaREH Committee. Each special working or study group shall 
be chartered with a specific mission and shall be reviewed for 
termination or continuation on an annual basis unless so specified 
by the ASBREK Chairman. 

6 .  An A S E R E 3  Secretariat, composed of the personal representatives 
of each member of the ASBREX Committee, shall provide day-to-day 
assistance to the ASBREM Steering Group in execution of the 
Steering Group's functions and responsibilities. The Chairman 
shall appoint an individual who shall serve as the Chairman of the 
ASBRZX Secretariat. 

7. The Joint Technology Coordinating Groups (JTCGs ) are 
established for e+ch of the major DoD biomedical research and 
development areas. The groups are composed of a single member from 
the Army, Navy and Air Force. JTCG members are biomedical research 
manzgers and key laboratory personnel with expertise in area of 
JTCG oversight. The JTCGs are charged with: 

a. Establishment, at least annually, of a formal coordination 
and review in regard to planning, programming, and budget 
formulation; 

b .  Development and submission of annual recommendations to the 



ASBREM Committee on inter-Service distribution of responsibility 
for program execution, resources, initiatives, and other matters 
concerning specific program operations; and, 

c. Facilitating effective scientific and developmental program 
coordination. 

issue 
JTCG . 
s~eci 

Empaneling special working groups or sub-panels to address 
s specifically sssociated with the responsibilities of the 

Each working group or sch-panel shall be tasked with a 
fic mission and the working group or sub-panel shall be 

A. 

reviewed for termination or continuation on an annual basis by the 
JTCG . 

8. The JTCG Chairman shall be the representative of the respective 
Lead or Executive Agent Service where such responsibilities have 
been assigned. Absent a designated Lead or Executive Agency 
responsibility, the JTCG Chairmanship shall rotate on an annual 
basis among the representatives of the Military Departments. 



~ s s i  ant Secretary of the 
~ r ~ i  f l  for Research, Development 
2nd Acql~isitiOn 

DEPARTXENT OF THE NAn? 

Assistant Secretary of the Navy 
for Research, Development and 
Acquisition 

Assistiint Secretary of Defense 
( ~ e a l t h  Affa i r s )  . - 

3 

R L . A A - ~ % ~  
~Tchard T. Travis 
Hajor General, MC, USA 
Assistant Surgeon General for 
Research and Development 

3t-- 
W. A. Buckendorf fl 
Rear Admiral, MC, USN 
Assistant Chief of 
Operational Kedicine and 
Fleet Support, Bureau of 
Xedici3e and Surgery 

George K. Anderson 
Assisralr Secretary of the Air Major General, USAF, KC 
Force for Acquisition Commander, Hman Systems 

Center, Air Force Materiel 
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NOV 2 5 ' 9 4  

OFFlCE OF THE SECRETARY OF DEFENSE 
. . 

WASHINGTON, D.C. 20301 

MEMCIWJDUH FOR SECRET-Y OF THE ARMY 
SECSTARY OF THE NAVY 
SECRETPRY OF THE ATR FORCE 

SU3JECT: Medical R&D Laboratory consolidation 

On 1 November 1994, we met with  the Service Acquisition 
Exec73tives to review a proposal developed through the Armed 
Services Biomedical Research, Evaluation and Management Committee 
(ASBREM), fur  a j o i n t l y  s taf fed ,  consalidated Armed Forces 
Medical Research and Development Agency under t h e  Army as 
Executive A g e n t ,  We recommend that this consolidation, depicted 
in t h e  attachxent,  be implemented. 

., 

The proposed organization would serve as the single agency '-'------ 

for DoD medical R&D, i n c l u d i n g  Military Operational Medicine, as----' 
shown in the attachment. Biomedically related research falling 
outside the defined mission areas and execution responsibility of_- 
the new organization would continue to be coordinated by ASB?.Et.I, 
under the DoD Reliance prccess. 

The Military Departments are requested to proceed with the 
detailed p lann ing ,  staffing, and review required to effect this 
consolidation. ASBREM, augmented to reflect the stakeholder 
i n t e r e s t s  in t h e  proposed agency, w i l l  provide oversight to the  
planning process. It is our i n t e n t  that this process proceed as 
an effort of co-equals, leading to infrastructure reduc t ions  
while preserving both essential medical R&D capabilities and 
Service interests. 

The proposed medical research laboratb?~ consclidation 
should be considered by the Military Departments in their BRAC 95 
analyses .  

/-- 

Anita K. Jones, Ph,D.  
Director, Defense Research 

Defense (Health kf f airs) and Engineering 

Attachments 



- - .  

XENOwDLBl FOR DEPUT7Z ASSISTANT SECRETARY O F  THE NAVY F04 
RESOURCES, ANALYSIS AI*D POLICY ( RESEARCIi 
DEVELOPMENT AND ACQUISITION 

SUBJECT: Armed- Services Bioniedice 1. Research, Evaluation ar.d 
Management (ASBREM)  Committee, Armed ?orces l iedical  
Laboratory Consolidation (MED-RDA-21) Study 

T h e  Armed Services Biomedical Research, Evaluation and 
Monagenent (ASBRE2.I) C m m i t t e e  co-chaired by D r .  Martin, P r i n c i p a l  
Deputy, Assistant Secretary of Defense (Health Affairs) and Dr. 
Osterman,  D i r e c t o r ,  Envi ronmenta l  and Life Scj.ence6, Off icc of 
t h e  Direc tor ,  Defense Research and E n g i n e e r i n g  m e t  on 17 November 
1 9 9 4 .  fit the meeting the at tached rcemorandum, which is awai t ing  
Dr. A n i t a  Jones' s ignature ,  was discussed. A s  noted in the last 
paragraph, t h e  m9morandum requests t h e  Military Department8 to 
proceed w i t h  t h e  detailed planning, staffing, and review required 
to effect the consolidation effort. A s  a result,zevernl decision 
regard ing  t h e  Arrned Forces X e d i c a l  t a b o r a t c r y  Consolidation were 
made by the co-chairmen: 

1. Establish a Joint Pxoyram Office ( J P O )  staffed on-site with 
0-6 level personnel from each Sexvice to facilitate transition to 
consolidated medical research agency. 

2 .  The Army ASBREM Esecutive Secretary will t a k e  t h e  lead in 
conjunction w i t h  the other Services in writing a Joint Service 
Agresnent (JSA) to detail the Services' resolution of i s s u e s  
( l e g a l ,  fi~cal, personnel, l o g i s t i c s ,  f a c i l i t i e s ,  organization, 
procedures, r e p o r t i n g  cha in  of command, etc) related to t h e  
consolidated medical research agency. 

3 .  The A r m y  and N a v y  representstj-ves will de1:e l -mine  the space 
and aupport resource requirements Lo co-locate the Navy research 
program c u r r e n t l y  s i . tuated at Nnvy Medical Research Institute to 
t h e  new research facility to be constructed at Forest Glenn, MU. 
These requirements must be determined within the window of 
opportunity f o r  facility design modifications which terminates in 
Xarch 1995. 

This rnelnorandum is an invitation and request to seek your 
off ice's participac.ton in t h e s e  task ings ,  principal ly  in the 
development of the 3SA and rev i ew  of facility requirements. The 
names of individuals to work with t h e i r  BUMED counterpar ts  an the 
l e g a l ,  fiecal, personnel, logistics, and f a c i l i t i e s  aspects of 
the J S A  i~ walcomed and invited. My p o i n t  of contact f o r  t h i e  
action is Captain Doug D h r h a r d t ,  MSC, U S N ,  who serves as tho Navy 
Executive Secretary representative to ASBKEM. I i e  may be 
contacted at (301) 619-7567. 







DEPARTMENT OF THE NAVY 
OFFICE OF \YE CHIEF Of N A V A L  OFERATIONS 

W A S H I N G T O N  PC 20350-2000  
3900 IN R 6 r L Y  R E F E R  TO 

22 Nov 94 

MEKaRANDUM FOR ASSIEYANT SECRETARY OF THE NAVY (RDA) 

Sub J ect,: Proposed OSD (DDRE) /OSD (HA) Taeker Lo Military 
Departments Recommending Implemcrrtation of Proposed 
Consolidation of Biomedical RDT&E into a Consolidated 
Agency 

I have reviewed attachment I and feel it incorporates  w h a r  
Navy has strongly supported, a Mil i t a ry  O p e r a t i o n a l  Medicine 
Direcotrate ,  and the participation of all the serv ices  as co- 
equals in the agency dcvclopment process. 

I strongly recommend concurrence. 1 

D. F. &N 
Surgeon General of t h e  N a v y  

Attachment: 
1 - D r a f t  Memorandum on subject 



OFFICE OF THE SECRETARY OF DEFENSE 

MEMO FOR NAVY ACQUlStnON EXECUTIVE 

SUBJECT: Medlcal Laboratory Consolidation 

Nora - 1 have attached 8 draft memorandum for your 
concurrence addressing the subject consolidation. It has 
been revised fram the orlginal memorandum to include 
the comments of the Army and Alr Force, bath of which 
have now concurred In the document, 



O F F ~ C E  OF THE DIRECTOR OF 
DEFENSE RESEARCH A N D  ENGINEERING 

-0 e)EFENSE PENTAGON 
WA6HINGTON. D.C. 20301-3040 

EXECUTIVE SUMMARY 

m O l ? A N D U M  FOR DIRECTOR, DEFENSE RE;S EARCH AND ENGINEERING 
ASSZSTANT SECRETARY OF DEFENSE 

FRO24 : Deputy DDR&E, Laboratory 
Prepared by: Christrne 

L 

SUBJECT : Medical RhD Laboratory GOnsolidation 

PURPOSE: ACTION -- Sign  the attached memo requesting MILDEP 
Secretaries to plan,  a t a f  f ,  and review the 
consolidation propooal. 

DISCUSSION: I 
Service Acquisition Executives (or their representatives) agreed 
at the 1 November 1994 meeting to proc'eed with the consolidallon 
plan briefed by Dr. Osterman. Attached memo is the requisite 
taaker . 
RECOMKZNDATION; Sign the memo a t  Tab A. 

PDASD (HA) 
Army SAE 
Navy SAE 
A i r  Force SAE 



OFFICE 0 i t t - i ~  SECRETAKY OF DEFENSE 

WASHtNGTON. D.C. 20301 

X E M O ~ L I C  ?OR SECRETAP.'I OF THE fJlrY1' 
SECKE'J'MY OF THE Y A W  
SECRETARY OF TIIE A I S  TORCE 

SUBJECT: Medical R&D LabornLory C c n s o l l d a t i o n  

on 1 November 1994, we net with t h e  Service Acquisition 
L 

Executives to review a proposai developed through the Armed 
Services Biomedical Research, Evaluarion and Management Committee 
(ASBREM), for  a jointly sza f fed ,  consolidated Armed Forces 
Xedical Resssrch and Development Aqency under  the ?.my as 
Executive Agent. We recorx.end that t h i s  consol ida t io t l ,  depicted 
in the attachment, be impletnented. 

The proposed organization would serve as t h e  s ing le  agency 
f c r  DoD medicai R&D, i n c l u d i x g  Military Opaa tLona1  Medj cinet  as 
shown in the  attachment. Biomedically related rcaearch falling 
outside t h e  defined mission areas and execution responsibility of 
the n e w  o rgar . iza t ion  would i ~ l l t i l ? ~ ~  to be coordil~atrd by ASBREMl 
under tCw DoD Reliance process. 

The Military Oepartmunts are requested to proceed with t h e  
detailed pla~ning, s t a f f i n g ,  and review required to e f fec t  this 
conso1idati.on. XBREN,  augmented to ref lec t  the stakehoider 
interests in the proposed agency, will provide oversight to the 
planning process. It is our intent $hat this process proceed as 
an e f f o r t  of co-equals, loading to infrastructure reductions 
while preserving b a t h  essential medical R6D capabi1 i t j . e~  and 
Service interests. 

The proposod medical research 1aborat0;~ 'sonsol idat ion 
should be coneidered by the Military Departments in t h e i r  BRAC 95  
a n a l y s e s .  

Stephen C. Joseph, M.D., M.P .H. Anita K. Jones, Ph.D. 
Assistant Secretarr of Directorr Defense Resear& 
Defense (Health Affairs) and Engineering 





DESCRIPTION OF M T L I W Y  OPERATIONIS MBnICINe 

o PREVBNT DISEASB, INJURY, AND DEGRADED PERF6WANCE OR END=- BY 
PROVIDING WEJ-CAI; SOLUTIONS TO OPERATI- EWGTEf  K A W S  POSED TO 

o ASSIST NON-MEDICAL MATERIEL DEVELOPERS BY PROVIDING INDEPENDENT 
BIUMEDICAL ASSESSMENT OF ISSUES 

o ElULW?LES OF MGDICBL SOLUTIONS: PIUUWZ4CEITTICALS, PRGVENTIVE MEDICINE 
WIDANCE, PREVEWTION OF MEDICAL LXABILITES, MEDICAL STANDARDS, 
DIAGNOSZS, AND TREAWNT 



ARMED SERVICES BIOMEDICAL RESEARCH 
EVALUATION AND MANAGEMENT COMMITTEE r 

Dr. Anita K. Jones, DDRE Dr. Stephen A. Joseph, ASD(HA) 

Dr. Joseph V. Osterman RADM Edward Martin 

'-1 (ASBREM) 

Cdr, USAMRMC 

COL J. Frazier Glenn 
301 -61 9-73771FAX-2982 

11 

RADM Frederic G. Sanford 
Dep Ch, Op Medicine & Flt Spt 

MEDO2 
CAPT W. Michael Parsons 

202-653-071 2IFAX-1291 I 
BG Robert P. Belihar 

Cdr, Human Systems Center 

COL Richard Jones 
210-536-31 36lFAX-2371 1 

I 

Joint Technology Coordinating Groups 
(JTCGs) - 

I 1 

202-782-1200 301-619-7201 301-619-7439 301-295-0878 
FAX 576-0518 

ASBREM - Medical RDA-21 Project 

b , , , ~ , . m ~ u m , ,  ,*I ,, ru ,- - Page 28 

. J  

1 EPc'~31 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 

Table 2-B: Disposition of Personnel and Equipment - Summary 

R p t h e n d a  ( N A M R T )  

To Gaining Base: NSMRL Groton+$ 

be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of EquipmentNehicles 

++ For Command & Control purposes only. 
Personnel would remain in current 
facility @ Bethesda. 

To tai 

10 

5 0 

5 0 

Rationale for Relocating 

Diving Research is unique to Navy and 
closure of NAMRI will not eliminate 
requirement for medical research in this 
area. Navy is lead agent for all DoD 
diving. See pages 

2 - 4 - A 1 ,  2 -4 -A2 ,  2-4-A3 

2000 

Enclosure (2) 

2001 1998 1997 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1999 

10 

50 ------- 
5 0 

.' 

1996 



BRAC-95 CERTIFICATION o84-vr?6k- 82q 
Scenario /I 3-20-0184-8$8 A 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The sisning of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinste. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet. the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be fowarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMhJAh'DER 

R. G. WALTER. CAPT. DC. USN 
NAME (Please type or print) 

Cornmandine Officer 
Title 

Signature 

Naval M e d i d  Research Institute 
Activity 



OW VR%trMp 
Scenario 3 - 2 0 - 0 1 8 4 - M  A /pLf 

I ? L ~ / ~ Y  

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if appli 
9 )  0 

T .  N .  J O N E S ,  CAPT, M S C ,  USN 

NAME (Please type or print) 
COMMANDING O F F I C E R  

/ Title Date 

NAVAL M E D I C A L  R E S E A R C H  & DEVELOPMENT COMMAND 

Activity 

I certify that the infonation contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type  or print) Signature 

Title Date 

Activity 

I cenify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIM 

HAROLD M. K O E N I G ,  RADM, MC,  U S N  

NAME (Please type. or print) 

ACTING C H I E F  BUMED 

Title Date 
BUREAU O F  M E D I C I N E  AND SURGERY 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY C H E F  OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF O F  STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) 

Title 

Signature / / 

Date 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAMRIB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 9  
ROI  Year : Irrmediate 

NPV i n  2015($K): -87,816 
1-TimeCost($K): 1,856 

Net Costs ($K) Constant Ool lars 
1996 1997 1998 1999 
--- - ---- ---- ---- 

M i  LCon 0 0 0 0 
Person 0 0 0 -1,756 
Overhd 445 333 250 -1,283 
Moving 0 0 0 304 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 445 333 250 -2,735 -7,413 -7,413 

POSITIONS ELIMINATED 
Off 0 0 0 8 0 0 
En 1 0 0 0 4 1 0 0 
Civ 0 0 0 27 0 0 
TOT 0 0 0 76 0 0 

POSITIONS REALIGNED 
Off 0 0 0 38 0 0 
En 1 0 0 0 69 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 116 0 0 
TOT 0 0 0 223 0 0 

Tota l  ----- 
0 

-8,968 
-7,868 

304 
0 
0 

To ta l  ----- 

Beyond ------ 
0 

-3,606 
-3,807 

0 
0 
0 

Sumnary : 
- - - - - - - - 
10 o f f ,  50 en1 and 50 c i v  remain i n  Bethesda t o  run the d ive  chamber tha t  t h i s  
scenario does no t  eleminate, however, they a re  real igned under NSMRL Groton. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fct rs  Fi te  : P:\cOBRA\N~~~M.SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 0 
Person 0 0 0 920 74 3 743 
Overhd 445 333 250 485 138 138 
Moving 0 0 0 304 0 0 
Missio 0 0 0 0 0 0 
Other 0 " 0 0 0 0 0 

TOTAL 445 333 

Savings (SKI  Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Hovi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Tota l  ----- 
0 

2,406 
1,789 

304 
0 
0 

4,500 

Tota l  ----- 
0 

11,374 
9,657 

0 
0 
0 

21,032 

Beyond ------ 
0 

743 
138 

0 
0 
0 

88 1 

Beyond ------ 
0 

4,349 
3,945 

0 
0 
0 

8,294 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Dollars) 

Category 
-------- 
Construct ion 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,856,550 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Ti me Movi ng Savings 0 
E n v i r o m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,856,550 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 2/3 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~oM.SFF 

Base: NMRI BETHESDA, MO 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 1 ,856,550 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 

Tota l  Net One-Time Costs 1,856,550 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 3/3 
Data As O f  09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELI M~\NAMRIB. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: WALTER REED, MO 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

Hi L i  tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball I S h u t d m  

Total - Overhead 

Movi ng 
Civ i  l i a n  Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NMRI BETHESOA 0 0 0 0 0 
WALTER REED 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM. SFF 

PERSONNEL SUMMARY FOR: NMRI BETHESDA, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

56 160 0 193 

PERSONNEL REALIGNMENTS: 
To Base: WALTER REED, MO 

1996 ---- 
Of f icers 0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 
0 0 38 0 0 38 
0 0 69 0 0 69 
0 0 0 0 0 0 
0 0 116 0 0 116 
0 0 223 0 0 223 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NMRI BETHESDA, MD): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 38 0 0 38 
Enl is ted 0 0 0 69 0 0 69 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 116 0 0 116 
TOTAL 0 0 0 223 0 0 223 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 -8 0 0 -8 
Enl is ted 0 0 0 -41 0 0 -4 1 
C i  v i  1 i ans 0 0 0 - 27 0 0 -27 
TOTAL 0 0 0 -76 0 0 -76 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

10 50 0 50 

PERSONNEL SUMMARY FOR: WALTER REEO, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NMRI BETHESDA, MD 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 38 0 0 38 
Enl is ted 0 0 0 69 0 0 69 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 116 0 0 116 
TOTAL 0 0 0 223 0 0 223 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WALTER REEO, MO) : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 38 0 0 38 
Enl isted 0 0 0 69 0 0 69 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 116 0 0 116 
TOTAL 0 0 0 223 0 0 223 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Opt ion Package : NAMRI OPT B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fct rs  Fi Le : P:\COBRA\N9SOM. SFF 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

2,825 37,658 78 

Ci v i  1 i ans 
---------- 

3,584 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total ---- - ---- 
0 116 
0 0 
0 0 
0 0 
0 0 
0 116 
0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not UiLLing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NMRI BETHESOA, MO Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
116 

0 
0 
0 
0 

116 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETI RMENTS 0 0 0 3 0 0  3 
TOTAL CIVILIAN RIFS 0 0 0 3 0 0  3 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 16 0 0 16 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  l e  : P: \COBRA\PRELI M\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: WALTER REED, MO Rate 1996 1997 1998 1999 ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 
C ivsNotMov ing(RIFs) *  6.00% 0 0 0 0 
Civ i l i ans  Moving ( the  remainder) 0 0 0 0 
Civ i  l i a n  Posit ions Avai l ab le  0 0 0 0  

ZOO0 2001 Tota l  
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai lab le t o  Move 
C i v i l i a n s  Moving 
Civ i  l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 116 0 0 116 
C iv i  Lians Moving 0 0 0 1 1 6  0 0 116 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not  appl icable fo r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\NAMRIB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 445 333 250 828 0 0 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 219 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\NAMRIB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total ----- 
0 

Beyond 
------ 

0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

Total ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

2,150 
4,835 

0 
3,431 

0 

1,536 
3,401 
3,007 

0 
0 

2,673 
0 

21,032 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Beyond ------ 
0 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 4,444 8,294 8,294 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Oepar tmen t : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
Civ RetirIRIF 0 0 0 
Civ Moving 0 0 0 
Other 445 333 250 

MIL PERSONNEL 
M i  L Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen ta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 445 333 250 

Total ----- 

RECURRING NET 
----- ($K, ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT 6 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~SOM. sFF 

Base: NMRI BETHESDA, 
ONE-TIME COSTS ----- ( fK)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing ' 

Land Purch 
O&M 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 519 
Data As O f  09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OM.SFF 

Base: NMRI BETHESDA, MD 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 44 5 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  I Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 4,444 8,294 8,294 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 619 
Data As O f  09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario F i  i e  : P:\COBRA\PRELIM\PRELIM~\NAMRIB.CBR 
Std Fctrs Fi le : P: \cOBf?A\N950~. SFF 

Base: NMRI BETHESOA, MD 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K)  ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Total ----- 

o&M 
Civ Retir /RIF 
Civ Hoving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: WALTER REED, 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/9 
Data As O f  09:09 11/20/1994, Report Created 15:lS 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

Base: WALTER REED, MO 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Tota 1 ----- 

0 

Beyond ------ 
0 

----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 88 1 88 1 881 

ONE-TIME SAVES ----- ($Kf ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: WALTER REED, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

To ta l  ----- 

- 
OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&H 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 88 1 881 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAMRIB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdck~n: Yes 

Base Name 
---- ----- 
NMRI BETHESDA, MD Realignment 
WALTER REED, HD Rea 1 i gnmen t 

Sunary: ------- - 
10 o f f ,  50 en1 and 50 c i v  remain i n  Bethesda t o  run the d ive  chamber tha t  t h i s  
scenario does no t  eleminate, however, they are real igned under NSMRL Groton. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
NMRI BETHESDA, HD 

To Base: 
------- - 
WALTER REED, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NMRI BETHESDA, MD t o  WALTER REED, MD 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMRI BETHESDA, MD 

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Distance: 
--------- 

6 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:09 11/20/1994, Report Created 15:15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NAMRIB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WALTER REED, MD 

Total Of f i ce r  Employees: 2,787 
Total Enl isted Employees: 37,589 
Total Student Employees: 78 
Total Civ i  Lian Employees: 3,468 
M i  1 Fami l i e s  L iv ing On Base: .' 15.0% 
Civ i l iansNotWiLLingToMove:  6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl is ted Housing Units Avail: 0 
Total Base Faci l i t ies(KSF):  2,928 
Of f i ce r  VHA ($/Month): 462 
Enl isted VHA ($/Month): 3 34 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SKIYear) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NMRI BETHESDA, MD 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Hoving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 891 89 1 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDCMI(KSF): 128 Perc Fami Ly Housing ShutOom: 

Name: WALTER REED, MD 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Hi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): Perc Fami Ly Housing ShutDown: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NMRI BETHESOA, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - C iv i  l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
Of f i ce r  Salary ($/Year) : 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33.178.00 
En1 BAQ w i t h  Dependents($) : 5,251 .OO 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civ i  1 ian  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
Civ i  Lian Regular Reti r e  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ( $ / S F ) :  1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i  Lian PCS Costs ($1:  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs ($1 : 11,191 .OO 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MiLCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:09 11/20/1994, Report Created 15: 15 02/22/1995 

Department : NAVY 
Option Package : NAMRI OPT B 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\NAMRIB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --- ----- 
Hor i zonta 1 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci 1 i t i e s  
Cmun ica t ions  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM 
------- - -- 
Opt ionalCategoryA ( 1 
Optional Category B ( 
Optional Category C ( 
Opt ionalCategoryD ( ) 
Opt ionalCategoryE ( 1 
Optional Category F ( 1 
Opt ionalCategoryG ( 
Optional Category H ( ) 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( 1 
OptionalCategoryQ ( ) 
Optional Category R ( 1 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95Ot4. sFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 9  
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -111,020 
1-Time Cost($K): 3,366 

Net Costs (SKI Constant Do l la rs  
1996 1997 ---- ---- 

M i  lCon 16 0 
Person 0 0 
Overhd 608 456 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 625 456 526 -1,552 -9,545 -9,545 

1996 1997 1998 1999 ---- ---- 2000 2001 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 8 0 0 
En 1 0 0 0 4 1 0 0 
C i  v 0 0 0 27 0 0 
TOT 0 0 0 76 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 48 0 0 
En 1 0 0 0 119 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 166 0 0 
TOT 0 0 0 333 0 0 

Tota l  ----- 
200 

-8,090 
-12,148 

1.001 
0 
0 

-19,036 

Tota 1 ----- 

Beyond ------ 
0 

-3,325 
-6,220 

0 
0 
0 

SCENARIO 481: 



COBRA REALIGNMENT SUMMARY (COBRA v5.08)  - Page 2 / 2  
Data As Of 09:09 11 /20 /1994,  Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i  l e  : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs F i  l e  : P: \coBRA\N~SOM. SFF 

Costs (SKI Constant Do1 lars 
1996 1997 
---- ---- 

M i  lCon 16 0 
Person 0 0 
Overhd 608 4 56 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 625 456 526 3,155 1,396 1,396 

Savings (SKI  Constant Do1 lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 4,708 10,942 10,942 

Total 
----- 

200 
3,229 
3,087 
1,039 

0 
0 

Total ----- 
0 

11,319 
15,235 

38 
0 
0 

Beyond ------ 
0 

1.005 
3 1 

0 
0 
0 

Beyond ------ 
0 

4,331 
6,611 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i  Le : P: \coBRA\DONE\NAMRI -RE. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construct ion/Shutdm: Yes 

Base Name Strategy: --------- --------- 
NMRI BETHESDA, MD Rea 1 i gnmen t 
NSWC PANAMA CITY,  FL Rea 1 i gnmen t 
WALTER REED, MO Realignment 

Sumnary: 
---- ---- 

SCENARIO 48A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NMRI BETHESDA, MD 
NMRI BETHESDA, MD 

To Base: - - - - - - - - 
NSWC PANAMA CITY,  FL 
WALTER REED, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NMRI BETHESDA. MD to  NSWC PANAMA C I T Y ,  FL 

Off icer  Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li t a w  l i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers frcin NMRI BETHESDA, MD to  WALTER REED, MD 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 4 1 
Enlisted Positions: 0 0 0 84 
C iv i l i an  Positions: 0 0 0 138 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 54 
Suppt Eqpt ( tons : 0 0 0 16 
M i  L i  tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: - - - - - - - - - 
922 m i  

6 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/t995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMRI BETHESDA, MD 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NSWC PANAMA C I T Y ,  FL 

Tota l  O f f i c e r  Employees: 48 
Total Enl is ted Employees: 346 
Total Student Employees: 13 
Total C iv i  Lian Employees: 1,357 
M i  l Fami l i e s  L iv ing On Base: 19.0% 
Civ iL iansNotUiLLingToMove:  6.0% 
O f f i c e r  Housing Uni t s  Avai 1 : 0 
Enl is ted Housing Units Avai 1: 0 
Tota l  Base Faci li ties(KSF1: 906 
Of f i ce r  VHA ($/Month): 39 
Enl is ted VHA ($/Month): 41 
Per Diem Rate ($/Day): 75 
Freight Cost ($/Ton/Mi l e )  : 0.07 

Name: WALTER REED, MD 

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 
Comnunications (SKIYear): 
00s Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Connunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($WYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i  ty Code: 

HaneckJner Ass i stance Program: 
Unique A c t i v i t y  Information: 

0 
20.9% 

XXXXST 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Oata As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i  l e  : P: \COBRA\OONE\NAMRI -RE. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NMRI BETHESOA, MD 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Activ Mission Cost (SKI :  
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI :  
Construction Schedule(%): 
Shu tdm Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NSWC PANAMA CITY,  FL 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd (SKI  : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK1: 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X) :  OX 
Milton Cost Avoidnc($K): 0 
Fam Hous i ng Avo i dnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci l ShutDwn(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDown: 

Name: WALTER REED. MD 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK1: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost (SKI  : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SK I  : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department :NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \coBRA\DoNE\NAMRI-RE. CBR 
Std Fct rs  Fi Le : P: \coBRA\N~~OM. sFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NMRI BETHESDA, MO 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 -8 0 
En 1 Scenario Change: 0 0 0 -41 0 
C i  v Scenario Change: 0 0 0 - 27 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  l i tary: 0 0 0 0 0 
Caretakers - Civ i  l ian:  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC PANAMA CITY, FL 

Descript ion Categ New MiLCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
ROT&E FACILITIES ROT&E 0 0 200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent En1 i s t e d  Married: 60.10% Priori tyPlacementService: 60.00% 
Enl is ted Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO C iv i  l i a n  PCS Costs ($1: 28,800.00 
Of f  BAQ w i t h  Dependents($): 7,925.00 C iv i  l i a n  New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs ($1 : 22,385.00 
Unemployment E l i g i  b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
Civ i  li an Turnover Rate: 15.00% C i v i l i a n  Homecmning Rate: 64.00% 
Civ i  l i a n  Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% . 
Civ i  l i a n  RIF Pay Factor: 39.00% RSEHomeValueReimburseRate: 0.00% 
SF F i l e  Desc: NAVY 0W.N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SFICare1: 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
HiLCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
M i  [Con S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fct rs  Fi l e  : P:\coBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
Ht iG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e l :  0.20 
MiscExp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($ITon): 
M i l  L ight  Vehicle($/MiLe): 
HeavyISpec Vehicle($/Mi l e )  : 
POV Reirnbursement($/MiLe): 
Avg M i  1 Tour Length (Years) : 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time Eni PCS Cost.:$) : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmun ica t ions  Fac i l  
Shipyard Maintenance 
RDT & E Faci l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM $/UM 
- - ---- 

(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA)  78,750 
(SF) 94 
(SF) 165 
(SF) 1 20 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category UM 
-------- -- 
Optional Category A ( I 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category 0 ( 1 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( ) 
Opt ionalCategoryH ( ) 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 1 
Opt ionalCategoryL ( 1 
Optional Category M ( ) 
Opt ionalCategoryN ( 1 
O p t i o n a l c a t e g o r y 0  ( I 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( 1 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 114 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i l e  : P:\COBRA\DONE\NAMRI-RE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  Ool lars) 

category 
------ - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdor~n 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cos t Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 3,365,910 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 37,901 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------------------*-------------- 

Tota l  One-Time Savings 37,901 .............................................................................. 
Tota l  Net One-Time Costs 3,328,009 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/4 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P: \COBRA\DONE\NAMRI-RE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NMRI BETHESDA, MD 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- -------- - 

Other 
HAP / RSE 0 
Envi ronmen t a l  M i  ti gat  ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,165,910 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 37,901 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 37,901 .............................................................................. 
Total Net One-Time Costs 3,128,009 



ONE-TIME COST REPORT (COBRA v5.08) - Page 314 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P:\COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NSWC PANAMA CITY, FL 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Cost Sub-Tota 1 
---- ------- -- 

Total - Other - 
.............................................................................. 
Total One-Time Costs 200,000 .............................................................................. 
One-Time Savings 

M i  t i  tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t i on  Savings 
One-Time Unique Savings .................................................... 

Tota l  One-Time Savings " 
.............................................................................. 
Tota l  Net One-Time Costs 200.000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Oata As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Opt ion Package : NAMRI OPT A 
Scenario Fi Le : P:\COBRA\OONE\NAMRI-RE.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

Base: WALTER REED, MO 
(ALL values i n  Dol lars) 

Category -------- 
Construct ion  

M i l i t a r y  Construction 
Family Housing Construction .- 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Movi ng 
Freight 

' One-Time Moving Costs 
Total - Moving 

Cost Sub-Tota 1 ---- --------- 

O ther 
HAP / RSE 0 
Envi ronmenta 1 M i  t i  gat i on Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ........................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Tota l  IMA Land 

Base Name M i  LCon Cost Purch -- ------- ------ ---- ----- 
NMRI BETHESDA 0 0 0 
NSWC PANAMA CITY 200 0 0 
WALTER REED 0 0 0 ............................................................. 
Totals: ZOO 0 0 

Cost 
Avoid 
----- 

0 
0 
0 ----------- 
0 

Tota l  
Cost ----- 

0 
200 

0 ------ 
ZOO 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

MiLCon f o r  Base: NSWC PANAMA CITY, FL 

A L L  Costs i n  $K 

Description: ------------- 
RDTLE FACILITIES 
----------------- 

M i  lCon Using Rehab New New Total 
Ca teg Rehab Cost* MiLCon Cost* Cost* ----- ----- ----- ------ ----- ----- 
RDTLE 0 n l a  0 n l a  ZOO 

.------------------------------------------------------------ 
Total Construction Cost: 200 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

TOTAL: ZOO 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\OONE\NAMRI-RE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

PERSONNEL SUMMARY FOR: NMRI BETHESOA, MO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

56 160 0 193 

PERSONNEL REALIGNMENTS: 
To Base: NSWC PANAMA CITY, FL 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 7 0 0 7 
Enl is ted 0 0 0 35 0 0 3 5 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 28 0 0 28 
TOTAL 0 0 0 70 0 0 70 

To Base: WALTER REED, MO 
1996 1997 1998 1999 2000 2001 Tota l  
---- - - -A  ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 4 1 0 0 4 1 
Enl is ted 0 0 0 84 0 0 84 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 138 0 0 138 
TOTAL 0 0 0 263 0 0 263 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NMRI BETHESOA, MO): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 48 0 0 48 
Enl is ted 0 0 0 119 0 0 119 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 166 0 0 166 
TOTAL 0 0 0 333 0 0 333 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- - - - -A  

O f f i ce rs  0 0 0 -8 0 0 -8 
Enl is ted 0 0 0 -41 0 0 -41 
C i v i l i a n s  0 0 0 - 27 0 0 - 27 
TOTAL 0 0 0 -76 0 0 -76 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
Of f i ce rs  Enl is ted Students C iv i  l i ans  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSWC PANAMA CITY, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

48 346 13 1,357 

PERSONNEL REALIGNMENTS: 
From Base: NMRI BETHESDA, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

MO 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - ---- 

0 0 7 0 0 7 
0 0 3 5 0 0 3 5 
0 0 0 0 0 0 
0 0 28 0 0 28 
0 0 70 0 0 70 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAHRI-RE.CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95OM. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSWC PANAMA CITY, FL): 
1996 1997 1998 1999 2000 ZOO1 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 7 0 0 7 
Enl is ted 0 0 0 35 0 0 35 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 28 0 0 28 
TOTAL 0 0 0 70 0 0 70 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

55 381 13 1,385 

PERSONNEL SUMMARY FOR: WALTER REED, MD 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NMRI BETHESDA, 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i  v i  l i ans 0 
TOTAL 0 

MD 
1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ----- 

0 0 41 0 0 4 1 
0 0 84 0 0 84 
0 0 0 0 0 0 
0 0 138 0 0 138 
0 0 263 0 0 263 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WALTER REED, MO): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 4 1 0 0 41 
Enl is ted 0 0 0 84 0 0 84 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 0 138 0 0 138 
TOTAL 0 0 0 263 0 0 263 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

2.828 37,673 78 3,606 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 114 
Data As O f  09:09 1112011994, Report Created 19:23 0212111995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\OONE\NAMRI-RE. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  Lians Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai l ab le  

2000 2001 Tota l  ---- ---- ----- 
0 0 166 
0 0 3 
0 0 1 
0 0 4 
0 0 2 
0 0 156 
0 0 10 

CIVILIAN POSITIONS ELIMINATED 0 0 0 2 7 0 0 2 7  
Early Retirement 10.00% 0 0 0 3 0 0 3 
Regular Retirement 5.00% 0 0 0 1 0 0 1 
C i  v i  l i an Turnover 15.00% 0 0 0 4 0 0 4 
Civs Not Moving (RIFs)*+ 0 0 0 2 0 0  2 
P r i o r i t y  Placement# 60.00% 0 0 0 16 0 0 16 
Civ i  Lians Avai l ab le  t o  Move 0 0 0 1 0 0  1 
C iv i  l ians Moving 0 0 0 1 0 0  1 
Civ i  Lian RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 6 6  0 0 166 
Civ i  Lians Moving 0 0 0 1 5 7  0 0 157 
New C i v i l i a n s  Hired 0 0 0 9 0 0  9 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 0 0  6 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 16 0 0 16 
TOTAL CIVILIAN NEW H I R E S  0 0 0 9 0 0  9 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Hove are n o t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Hove (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Data As Of 09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department :NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P: \COBRA\DONE\NAMRI -RE. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NMRI BETHESDA, HO Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving IRIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
C iv i l i ans  Moving 
Civi  Lian RIFs ( the  remainder) 

Tota l ----- 
166 

3 
1 
4 
2 

156 
10 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 0 0  6 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 16 0 0 16 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invoLve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 3 / 4  
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NSWC PANAMA CITY, FL Rate 1996 1997 1998 1999 ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 
Civs Not Moving ( R I F s l *  6.00% 0 0 0 0 
Civ i  Lians Moving ( the  remainder) 0 0 0 0  
Civ i  Lian Positions Avai Lable 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New C i v i l i a n s  Hired 
Other C iv i  Lian Additions 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 9 0 0  9 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 414 
Data As Of 09:09 11120/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P:\COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: WALTER REED, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai Lable 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0. 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  l ians Avai table t o  Move 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 3 8  0 0 138 
Civ i  Lians Moving 0 0 0 1 3 8  0 0 138 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  09:09 1112011994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAMRI-RE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- (SKI  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

o & M  
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\D0NE\NAMRI -RE. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NMRI BETHESDA, MD 
ONE-TIME COSTS 1996 1997 ----- ($lo----- ---- ---- 
CONSTRUCT ION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 608 456 
Shutdown 0 0 
New H i  res 0 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
Info Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 608 456 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12  
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAHRI-RE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

OTHER 
Mission . - 

Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 1,396 1,396 1,396 

TOTAL COST 625 456 526 3,155 1,396 1,396 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

0 
0 

0 

38 

0 
0 
0 

38 

Total 
----- 

0 

3,482 
9,079 

0 
3,431 

0 

1,536 
3,401 
2,952 

0 
0 

2,673 
0 

26,553 

26,591 

Beyond ------ 
0 

1,407 
4,313 

0 
1,372 

0 

614 
1,360 

984 

0 
0 

89 1 
0 

10,942 

10,942 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\WNE\NAMRI-RE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NMRI BETHESOA, MO 
RECURRINGCOSTS 1996 ----- ($lo ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 608 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 09:09 11/2011994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\OONE\NAMRI-RE. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~SOM. SFF 

Base: NMRI BETHESDA, MD 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 608 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 608 

Total ----- 

RECURRING NET 
----- (SKI- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\OONE\NAMRI-RE. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NSWC PANAMA CITY, FL 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 16 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hone Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 16 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i  l e  : P: \COBRA\DONE\NAMRI -RE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NSWC PANAMA CITY, FL 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 16 0 183 391 391 391 

ONE-TIME SAVES 
----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

at4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen t a  l 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi Le : P: \COBRA\OONE\NAMRI-RE. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NSWC PANAMA 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmen t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CITY, FL 
1996 ---- Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 16 0 183 391 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAHRI-RE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: WALTER REED, 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shu t d o m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario Fi l e  : P: \COBRA\DONE\NAMRI-RE. 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

, CBR 

Base: WALTER REED, MO 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
1 -Ti me Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  09:09 11/20/1994, Report Created 19:23 02/21/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i l e  : P:\COBRA\DONE\NAMRI-RE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: WALTER REED, MD 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 .. 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- (SKI  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 1,005 1,005 1,005 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1)  - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A. 1 -B and 1 -C. 

Table 1-A: Scenario Descrintion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact .Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

I 

Scenario No.: 

Scenario Title: 

Date: 

3-20-0 184-0 4 8 

NAMRI 

19 DEC 94 

11 Fax Number: 202 653 0877 II 

Name: 

OrganizationfCode: 

Office Phone Number: 

CDR Veronica Rubin 

BUMED~MED 0 8 / 8 2 4  

202 653 0158 

Table 1-C: LosingIGainino Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e.. 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station. 
Hospital. etc. Individual tenants should not be separately listed on this table. e.g.. Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will. however. be 
specifically identified in subsequent tables in the data call. The third column of the table 

Home Phone Number: 

Enclosure ( 1 ) 

703 553 8654 



BRAC-95 SCENARIO DEVBLOPMENT DATA CALL 
AmACHMBNT I: BASE LOADING DATA 

Adivity: 64133 NhfRI 
PAW 1 : MANPOWER DATA -HOW AND 'II!NANI'S. Tbis data b pmvldcd.to asrlst ycu In Idedfflng NIillQr? bfllcn mdc1villur porilionr whkb will ellha bt rdocatcd or a ell~tlinclted at a mull of domm oc rcdiymera. Officer ( O m  Enllstd (EM.) md CivilianiCW) numten rded cnd mngrb, rot an-bod counts. The "Plenncd Porce Stnicturp: - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example. entries in this column should be short phrases such as. "missile workload", 
"ships". "F-14 squadrons", "tenants", etc.. or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 
6 11 

Note: I f  an activitylfunction will be relocated into leased office space. please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NNMC Bethesda (NMRI)  

* 

Enclosure (1) 

Gaining Base(s) 

NAVSEA Panama C i t v  

WRA I R  

1 

WorkloadMissions 
Transferring 

Div 

Combat C a s u a l t y  Care 

Operational Medicine 

I n f e c t i o u s  D i s e a s e s  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a senarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A. 3-B, 2-C. 2-D. 2-E. and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A 'and 2-B. A se~arate  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NNMC Bethesda 

Table 2-A: Disnosition of Personnel - Detail Data. Please reviiw the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of biIlets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

I[ ~ r o m  ~ a s i n e  Base: NNMC Bethesda (NMRI)  II 

Xlake additional copies of this table, o r  add rows to it. as  necessary, to include each hosUtenant activity which will be relocated. 

Mil Stu = Mlitary Students. 

- ---- - ~ - - - - - - - - -- - 

Enclosure (2) 

Total 

!I 
2000 200 I 1998 

To Gaining 

UIC 

7 

35 

28 

1999 

Panama 

TY pe 

Base: NAVSEA 

Name 

7 

3 5 

2 8 

Panama City 
Officer 

Enlisted 

Civilian 

Mil Stu 

Oficer 

Enlisted 

* .  
Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

ORicer 

Enlisted 

Civilian 

Mil Stu 

City 

1996 

TOTAL 

1997 

t 

Enlisted 

Civilian 

A I i l  Stu 

3 5 

2 8 

3 5 

2 8 
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Table 2-A: Disposition of Personnel - Detail Data 

Xlake additional copies of this table. o r  add rows to it. as  necessary. to include each hostlienant activity which %ill be relocated. 

hlil Stu = \liiitary Students. 

I 
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To Gaining Base: I r n A T R  

Total 

4 1 

84  

138 

2000 1999 

I 

4 1 

8 4 

138 

2001 1998 

4 1 

8 6 
138 

TOTAL 

4 1 

1996 Type UIC 

Enlisted . 
Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Olficer 

Enlisted 

Civilian 

]Mil Stu 

WRAIR 

1997 Name 

Officer 

84 

138 

Enlisled 

Civilian 

Mil Stu 

Officer 

1 
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Table 2-B: Disposition of Personnel and Equipment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be comuleted for each combination of l o s i n ~ / ~ a i n i n ~  bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not inciude equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general t e r n  to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civiIian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i n ~ e d  to 
the new location. 

'I 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
I 

(1 From Losing Base: NNMC Bethesda 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: NAVSEA Panama City 

Tywe of EauiwmentNehicles Rationale for Relocating 
Compressor Critical equipment needed to augment 
Gas Flash migrating workload. Direct support of 
Environmental Room man-dive mission. 
Temperature Control System See 2-4-A & 2-4-B 
Clean Room Module 

Enclosure (2) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

200 1 Total 

7 

3 5 

2 8 

25 

1996 1998 1997 

--- 

1999 

7 

35 

28 

2 5 

2000 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losine Base: NNMC Bethesda ( N M R I )  

To Gaining Base: -IR 

199.6 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvue of E~ui~mentNehicles  
Laboratory Equipment 

Rationale for Relocating 
The movement of personnel  i s  necessary 
t o  meet i d e n t i f i e d  Navy requirements  f o r  
i n f e c t i o u s  d i s e a s e s ,  o p e r a t i o n a l  medicine 
(animal r e sea rch )  and combat c a s u a l t y  c a r e .  

See 2-4-A &2-4-B 

Enclosure (2) 



Rationale for movement o f  peroonnel to AFMR&DA (WRAIR) except for 
manned diving personnel. 

The Navy usem a Logietics/Medical Gafety Science and T e ~ h o l o g y  
Round Table to define and pr ior i t ize  the Science and Technology 
needs for the Navy. TAB (A) providea the FY95 list of medical 
priorities. These requirement# were forwarded to the Armed 
Sexviaerr biomedical Research Evaluation and Management (ASBRBM) 
Committee, which worseem biomadical roaeareh in the DOD, enouran 
there is no duplication of biomedical research effortm, ana 
enmurer campliance o f  defined researah requirements eetablished 
by the three services and the WD (see TAB B). The co-chairs o f  
the MBREEI are D r .  A n i t a  Jones, Direator, Defonee Relreareh and 
Engineering ana Dr. Stepnen Joaeph, Asmistant Secretary of 
Defenaa (tlealth Affairs). They formed seven Joint Technical 
Coordinating Groupo (JTCEo) far .ach af the major W D  bimediaal 
research and developant arean (see TAB C) . The three JTCQB in 
question t h a t  addrem~ the misr~ions and functiano of NMRI are 
JTCO-2, Wilita 1 n k t i o u s  Dieeaeer ( I D ) ,  JTCG-5, Military 7 Operational Mod cinm (OH), and JTCG-6, Combat Casualty Care 
(CCC). The AS- fwmdttee has indicated that the Navy research 
and developmnt o f f o r b  are not duplicative of offorto conducted 
by the other Services. The movement of personnel from mRI to 
AFMR&DA ie naaeseary t o  meet the identified Navy rerquirementer far 
lD, OM, a d  CCC. 

Rationale for relocating unmanned (animal) diving persomel to 
AF'MREDA (WRAIR) and manned diving personnol t o  Panama Ci ty  

A l l  diving medical research in DoD io conducted by the Navy. 
NHRX conducts grsatur khan 901 of that research receiving $4.0M 
of 6 - 3 8  funding from OPNAV, about $O.SH from reimbursable rources 
and about $1.2W of 6.1 and 6.2 funde trom the plfice of Naval 
Research. The program is totally integrated &ere basic research 
and anillal experiment8 are used to advance the practice o f  manned 
diving in tasko epeoifically chooen by sponsors. The closing o f  
a11 of thr #WRT facllltiee require the relocation of the diving 
nedical peraonnsl to tho ~xpsrimental ~ i v h g  unit in Panama City, 
~lorida and t o  AF#R&DA. Rationale for coneolidation of NMRI-NEDU 
Diving includ.: 

- air  ramerron i a  a r i t i o r l ,  Navy divers are euffering from 
life-threatening and mission-aborting experienoee that need 
eolutionr. Improving diver nealtn and oafaty, reducing the riex 
of decompreaaion incidente, finding new and novel waya to 
complete required miaeiona, and finding better waya for treating 
decomprmemion incidents that occur during theme forays are 
critical to tha Navy mission. Human physiology (manned) 
raeearch, when it ia  insaparably linked t o  unmanned (animal) 
remearch, in tha only known method that will produca resulta that 
are needed to mintaan and ir~prwe the Navy's warfighting 
capabilities. Examples of expected reaearch outcomes include: 
(1) safer Qecompreasion scheduler, ( 2 )  improved treatment of 



decompramsion sicknests, and ( 3 )  revereal o f  permanent 
d i ~ a b i l i t i e o  due to deooapreosian aicknese. 

Tho ovcrrrching need ia to ensure an intagratad (manned and 
unmanned) program carefully designed to reduae morbidlty.an8 
mortality of  Navy diver8 while performing in operatfonal 
ecenarios. The Navy lost divers last year due t o  deaosrprmesion 
incidents. The N a y  i 8  rtill reviewing caoee o f  phyeical 
disabilities caused from decompreesion incidentat The Navy 
mnintainr the only world class integrated (mnnad and unmanned 
(animal) diving medical research prcqram. 

- m a a t  of Coatraatiaq Out. !@he program would likely be 
distributed among contraatora rerulfing in loso or m integrated 
program, If looated in  a univarmity , it may not receivm top 
priority,  as it now does, r i a l y  because research in a university 
i s  an adjunct activity. Leer, remaroh w i l l  be oonduated (i. a. 
loas bang for the buck) than in an armed fore86 f a c i l i t y  because 
of tha higher overhad ratee that prevail at univereitiest 
General avarhaad a t  a university is appproximately 60% versus 
NMRI'a general warhead rate o f  114 lor FY94. A COG0 arrangement 
is a180 possible, but rimilarly to the university situation, tha 
Navy would get lee. research due to the high werhead ratas 
charged by commercial aontractora. 

Hot08 Gpaae requirements lor um~anned(ankPal) diving msearch 
have already been iaentirird at  about 6,000 eq. ft. and 
3,000 aq. ft. of apace outaide the building f o r  gas storage, 



D E P A R T M E N T  O F  T H E  N A V Y  
C H I E F  O F  N A V A L  O P E R A T I O N S  

2 0 0 0  N A V Y  P E N T A O O N  
W A S W I N Q T O N ,  D C  2 0 6 6 0 - 2 0 0 0  

11G00 
I N  REPLY I I E F E I I  TO 

Jer N973 /4065700: 

MEMORANDL% TOR DIRECTOR, SHORE ACTIVITIES DIVISION ( x44)  

subj : BRAC-95 DATA CALL ON RELOCATION OL. W E D  DIVING F E S E M . C H  
FROM THE N A V X  MEDICAL RESEARCH SSTIT 'JTE ( N q I  1 , SETHESDP., MD. TO 
THE NAVY EXPERIMENTAL DI'JING UNIT (NEDU) , PAN- C ITY . FL . 

1. 1 have recently been notified that BRAC-95 is considrrLr.g a recornendation 
tc close -,he Diving Research Support Department of tte Naval Medical Research 
Znstitute in Bethesda, Md. and :o relocate the " m a m ~ d  diving" research 
fzaction of that facllity at the Navy Experimental Diving Dnrt rn Panama Ciry, 
F1. 

2. As this proposal is evaluated, I recommend t ha t  the following be 
considered: 

a. The proposal whlch was brrefed to me calls for r e i o c a + i ~ ~ r ~  uf t t e  
'manned diving" research capability only. The "manned dlvrng' research 
conducted by the S~vinq Research S-~pport Department of PTMRI j c  only a portion 
of the essent~al work performed by that departrent. The depertmcnt also 
conducts a variety of animal research associated with the phyriol~gical 
effects or hyperbaric presstlre whlzh is essential to the satisfactory rcsglts 
of the human research cn the same subject. m y  discussians regarding the 
disestablishment of =he Diving Research supgcrt Department at NMR.1 should 
include consideration of the fact thaz the Navy has a continuing requirement 
for both hynan and an~mal raseach on physiological effects of hyperbaric 
press.Jre. 

b. NEDU is not currently staffed to perform both its current function 
and the "manned diving" research perf cmed by NMRI . Sho.lld t.he decision be 
made to shift "manned diving" research t o  KEDU, additional bi:.lets would be 
rteq~ired. These billet requirsments have been addressed in t h e  BRAC da ta  
submitted by BUMED. 

c. NZDU is also cot funded at a level whict would support the 
additional requirements of ''manned diving' research. Additional operating and 
maintenance funding would be required. 

d. NZDU does not have adequate facilities to support the additional 
requirements of "manned diving" research. Funding will be required t? convert 
existing offices for use a s  laboratories. Specific estimates u f  the funding 
required were included in the BRAC data subm~tted by BUMED. 

Copy to: 
CNO (N871 
CamvSEAsYscm [ ooc, 
NMFiM: 
NMRI 
NEDU 

Head Deep Submergence 
Brar.ch (N873) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions' 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andor civilian positions which will be eliminated as a 
result of the closurdrealignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separatc 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andor Civilian 
Positions whch will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billetsfpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the ye,ar(s) in which they are expected to occur, for example, if 80 
civilian positions will be elihinated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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hlake additional copies of this table, or add rows to it. as necessary, to include each hostltenant activity with eliminated 
positions/billets. 

Enclosure ( 2 )  

- 

Table 2-C: Eliminated BilletsPositions 

Enlisted 4 1 4 1 

Civilian 27 2 7 

Total 

8 

4 1 

2 7 

2000 1999 

8 

4 1 

2 7 

200 1 1998 

, 

Losing Base Name: NNMC Bethesda (NMRI ) 

1997 1996 Type UIC Name 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted * 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Ofiicer 

64233 NMRI 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting fiom the implementation of prior BRAC actions at the base. These changes zhauld 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

I 

(see next page) 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check y o u  work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Enclosure (2) 

Total 

409 

409 

7 0 

263 

333 

76 

I 

409 
- - 

Mil Stu 

Reconciliation Data 

Civilians 

193 

193 

28 

138 

166 

2 7 

193 

Manpower 

Enlisted 

160 

160 

' 35 

84 

- -  

119 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. Panama C i t y  

2. WRAIR 

3. 

4. 

5. 

6. 

7. 

8. - 
9. 

10. 

E. Total BilletsPositions 
Moving: 

2-D: 

Officers 

56 

56 

7 

4 1 

- - - -  

4 8 

F. Eliminated Billets/Positions: 
I 

G. Remaining at Losing Base: 
I 

H. Sum of Lines E, F, and G: 

8 

56 

4 1 

160 
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Table 2-E: Caretaker Rwuirements (Mothball Scenarios Onivh Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should oniv be identified if an activitv will be 
mothballed as oaposed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
rndthballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) - 

Losing Base Name: N /A  

1998 Total 1999 1997 

Military 
Caretakers 

Civilian 
Care takers 

1996 2000 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Datan section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Datan section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a @her One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductio~ section). Examples include use of tempomy office space, lease termination 
costs, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identify routine moving or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA algorithms, nor should it be used to identifi one- 
time unique moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: N /A  

- FY Cost - Descri~tion 
1. 

2 -  10 Enclosure (2) - 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidance; (which were identified in a seoarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sa-;ings 
directly attributable to the closure/realignment action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

Cost - - FY , Descriution 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included'under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: 

Cost FY - - Gaining Base Description 
1. 

Enclosure (2) . 
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Enclosure (22 - LOSING BASE QUESTIONS 

d and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result fmm the closure/reaiignrnent action, but an not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not indude 
changes in non-payroll Base Operating Suppoft (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPItelecommunications costs not inciuded in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload h m  a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
ooeratine costs. Remember, any salary savings resulting fkom eliminated military billets 
and/or civiiian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not inciude basic salary and fringe.benefit savings associated with 
biilets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

Fmt, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to deterxinine the 'type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in Iabor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremthtd basis, as the workload ramps 
up, and will remain in fume years after all workload is transitioned. 

Second, calculate resulting changes in.operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relacive differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will =main constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in cmts. Furthermoe, data used in these calculations must be 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurclrcdignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

1 Net Mission Costs (Cost Ina~ases) Worksheet 

11 Losine Base: N /A 11 

n Description: It 

- 

Add additional lines to worksheet as necessary. 

Description: 

Enclosure (2) . 

FY 2000 FY I999 

4. I I I 

FY 2001 
and 

Beyond 
FY 1998 Gaining Base , 

1. 

I I 

FY 1996 

. . 
Description: 

I 

M 1997 

5. 

I 

I I I 
Description: 

1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workioad to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is Nled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decrepses) Worksheet 

Losing Base: N /A 

Enclosure (2) - 

FY 2000 Gaining Base 

1. . 

FY 2001 
and 

Beyond 
FY 1996 

Description: 

2. I I I I I I 
Description: 

I 

FY 1999 IT 1997 

3. I 

FY 1998 

I I I I 
Description: 

4. I I I I I 
Description: 

I 

5. I I 
Description: . b 



BRAC-95 SCENARIO DEVELOPMENT I I ~ T A  CALL 
~ ~ d o s u r r ' i 2 )  - LOSING BASE QITESmONS 

f. Miscellaneous R d n g  Costs. Idmti@ any other &g costs at the losing 
base which will not be calculated automatidy by the COBRA aigori- (s noted in the 
huoduclion section). cg.. new leases of f d t i c ;  or equipment, so. For each cost, idendiy 
the amount, year in which the cost will be& and describe the narurc of the cost Only costs 
directly amibutable to the closure/nalignment action should be identifxed. (Do not include 
changer in non-payroll 805.  Family Housing Opemiom. housing allosanccr or -Us 
costs. all of which are calcula.red by other COBRA algorithms.) Do not double count changes 
in Mission cons shown above. Do not double count any corn identified on Gaining Base 

N / A  Losing Base: 

Annual Cost - FY Descriution 
1. 

g. Miscellaneous Recurring Savings. Idenufy my oth& r c d g  savings at the 
losing base which will not be calculated automatidy by the COBRA algorithms (as noted in 
the Introduction section), e.p. eiimination of leases of facilities or quipment, etc. For the 
savings, identify the amount, year in which each will beein and describe the nature of the 
savings. Only savings directly amibutablc to thc closurefrcalignmcnt action should be 
identified (Do not include changes in non-paymil BOS. Family Housing Operations. housing 
allowances. CHAMPUS costs or salary savings for ebinafcd  positions/billea. ail of which 
are calculated by other COBRA algorithms.) Do not double count changcs in Mission Costs 
shown above. Do not double count any savings ibnrified osBaining Base tables (Enclosure 
(3)). 

Losing Base: NNMC Bethesda (NAMRI) 

Annual Savings FJ Dcscriution 

245,848 99 Lease for Infectious Disease Research 

645,200 99 Lease f o r  blood research acquired from BRACII 
from LAIR ( L e t t e m n  Army Institute of Research) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified hcre must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here w u l d  be a planned "Other Procurement accornlt" 
purchase o f  a computer system, which will no lonbr  be required as a result of the 
closure/reaiignment action. For each cast avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: 

Cost - FY - One-Time/Recumng Exvlanation 
1. ." 

Enclosure (2) - 



BRAC-95 S m A R I O  DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activify is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NNMC Bethesda (NMRI) 

Facility KSF Shutdown: ALL - 

Enclosure (2) - 



BRAC-95 SWARIO DEVELOPMENT DATA CALL 
Enclosure. (21 - LOSING BASE Q-ONS 

Summarize data shorn in response to supporting data questiom a through j. above in 
the following table. Note that dl entries must be shown in ($000). 

See pg 2-18-A and 2-18-B 

Enclosure (2) 
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From: commanding Officer, Naval Medical Research Institute, 8901 
Wisconsin A v e . ,  Bethesda, MD 20889-5607 

To : Naval Medical Research and Development Command 

Subj: PSD QUESTIONS FROM OSD 

1. In reply to your Budget Review Questions, Navy BRAc-FY 1996/ FY 
1997, N444C (Attn: LCDR ~unklin) 

puestion & Answer: 
I 

1. What is the status of the collocation of the blood research 
functions from the Letterman Army Institute oi Research with the 
Navy Medical Research Institute ( M I ) ?  

The blood research ftmctions, Fornally of Letterman, is presently 
located in a facility, rented by M I ,  using BRAC funds currently 
~roiected to cost in FY 95 alone at $645.2k pending a move to - - 
permanent facility. 

2. Where is this function being performed now? 

The blood function is being performed at the rented facility in 
~ockville, MD. (Gillete Bldg) . 
3 .  Why do we need to purchase a facility if the collocation had 
already occurred? 

Per DOD IG the most economic and best solution is to purchase the 
building which NMRI is renting versus rehabilitating a 50 year old 
structure new construction or continuing td*rent . 
4. When was the economic analysis started and when will it be 
completed? 

An economics analysis has not been performed as this decision was 
made during arbitration of a DOD IG investigation into the 
relocation costs. Funding would be under BRAC. 

5. Who is doing the EA work? I 
The Real Estate Division of Chesapeake Division, Naval facilities 
~ngineering Command is currently tasked with the purchase of the 
facility by NMRIjBUNED per the DOD IG arbritration decision. 

E;~LL& 
R. G. WALTER 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seoarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately fc!lows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

N /A 

* *  
a Other One-Time Unique Costs. This item has been divided into two sections. 

First, separately identify any Community Infrastruct~ue Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table @-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer O)y year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
hnctions/personnel, e.g.. requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different ciaimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: 

Cost - - FY Location Description 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOStTRE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 'I'& 
area should not be used to identifv routine moving or uersonnel costs. which are c a l c ~ ! w  
autornaticallv bv the COBRA aleorithrns. nor shouid it be used to identifv one-time unique 
moving costs which will be addressed in the lo sin^ Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost wiU be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2 4 1 )  costs on the previous page, if 
any, when Wmsferring data to Summary Table. 

Gaining Base: 

- EY Cost - . Descriotion 
1. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifir routine movin~ or 
personnel savina. which are calculated automaticdlv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seoarate data call). or 
Procurement Cost Avoidances (which are covered in the losirir base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly athibutable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: . ' 

Cost - - FY Description 
1. 

3 - 2 . . Enclosure (3) . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs a~ incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmentai impact statements at gaining bases, new permits, etc. 
Identify belcw any non-Mlitarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: - 

- FY Cost - Description 

d. MisceIIaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/reaiignrnent action at the gaking base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beein and dcscribe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, aII of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). '. . 
Gaining Base: 

FY Annual Cost - Descri~tion 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Reaming Savings. Idenufy any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g.. elimination of leases of facilities or equipment, etc. For the savings. identify the year in 
which each will be& and describe the n a m  of the savings. Only savings directly 
attributable to the closdrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionshillets, ail of which an calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY Description 
1. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/htnctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: 

Cost No. of Acres a - Descriution 
1. 

Enclosure (3) - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31. - GAINING BASE QUESTIONS 

Table 3-8 -. Militarv Construction Reuuirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be ~ q u i r e d  at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate dara caU format. 

The COBRA MILCON algorithm will eshate the cost of h4ILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is aiready available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmentd Mitigation MILCON projects must include a total cost 
and brief description of the rtquirement in the "Commentn column of the table. 

The "Otherw row is piovided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SClF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"uniquen categories of cr+nstruction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. .. . 
Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat A i r d  Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  . Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTXONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (AircrafS Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square fect. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - B-ks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SuppIy/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square fee; 

Dining Facilities - Enlisted Mess Hall, shown in squa:e feet. 

Personnel Support - Fue, Police, Family Service Centzrs, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air T&IC Control Center, etc.), shown in square 
feet. # * 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propuision Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 

3 - 7  . . Enclosure (3) - 



BRAC.95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE _L?i - GAINING BASE Q-ONS 

Table 3-B: MILCON Requirements 

See 3-8-A and 3-8-B,3-8-C 

Enclosure (3) 



5lnnpou.er a n d  Personnel CSF: 

Research in the 3 l a n p o a . e r  a n d  Personnel  CSF is carried ou t  in t h e  s a m e  spaces  2nd  
uses the same equ ipment  a s  the  Diving Research portion of the  H u m a n  Systems CSF. 
I t  is p a r t i c u l a r l ~  dependen t  on the  use  of the  3 lan-Rated Diving C h a m b e r  Complex  
described abo1.e. 

- - 
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-- C sub j : LOGISTIC~/MEDICAL/SAF~TY SCIENCE N Q D  1 L L ~ ~ G ~ L C G Y  ( 

RGUND TABLCY 

Zncl : (1) Round Table I1 Content 
( 2 )  Results from ~ogistics/Medical/Safe:y Z ~ u n d  Table I 

I. As you are aware, the ~ogisiics/~edical/Sa£ety Rou-d -able 1 
is complete. The participants have defined and pfiozitizel 'he 
ShT needs for ~o~iscics/~edical/Saiety in the context of 
iunc~ional areas. iapabirities and eleients that will e n  a 
v Logistics/~edicai/Safety program for the N Y  of '5" 
future. Enclosures (1) an2 (21  are provided £0- Your 
c-n~ieeration in staffing the ONR response TO R0'na :a"e 1. 

2. W M ~  Houley. pelierl and Oliver reviewed the results of 
Round Table I and agreed that it is apprapriate fo' 0"" ~ 9 %  

prepare a response addressing the ~ogis~ics/~idica~/~a:"Y Si' 

needs. Please inform me by ZTSay 'of the sate on which you w ~ l l  

be ready for Round Table 11. so that we may give ~ufficient 
advance notice to all participants. 

3. O N R s  briei during ~ o u n d  Table 11 snould proxride the 
information outlined in enclosure (1). I suggest ice rriel f;-' 
on the ShT needs listed in Quartile I. 

4. You are encouraged to propose techroloaicallv-eriven; 
SO~U' ion5which are radically diffrrent £ 0  the approach zxc 
vision of Round Table I, if such would ap?ear to give c ~ r r - -  
solu~ion. 

5 .  Should additional details concerniag the resulrs of Rcanj 
a l e  I or the content of Round Table i1 be required, please :--ll 
MI. Paul Blarch or Mr. Jim Klepeis at 17031 6 9 5 - 7 4 5 3 .  

Director 
science and Tachnolcgy 
Strategic Planning 
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Copy t o  : 
CNO ( N 0 9 1 ,  N 9 1 1 .  N 9 1 1 C 4 .  N 9 1 1 C 6 ,  N I B ,  N12. N i 2 O )  
ONR ( A C N R .  C A P T  Roger Burnett; Code O O C P ,  M s .  S u s a n  5 .  sales; 

Code 0 3 .  D r .  A r t  Bisson, D r .  Bruce Robinson; Code 34, 
D r .  Steve Zornerzer. D r .  Willard Vaughn, Dr. Scan Collyerl 







STRATEGIC VlSIUN 

LOGISTICS: Provide Responsive Suppofi  To Ensure 
Readiness & Sustainability At Lowest 
Possible Life Cycle Cost In 
Systems, Material & Hum-an Resources 

MEDICAL:  Maximize Health, Safety & Mission 
Performance By Providing Optimal, Global 
Medical Responsiveness For Prevention, 
Protection, Diagnosis & Treatment 

SAFETY: preserve ~ s s e t s  By Eliminating Personnel 
& Equipnlent Losses Through Mishall 



QUARTILE I FOR MEDICAL 

I GOALS ! OBJECTIVES ELEMENTS I- SUB-ELEMENTS 1 
Mainta in l improve medical  standards whi le 

reducing med ica l  logis\ ics and manpower 

Mainta in l improve medical  standards whi le 

reducing med ica l  logistics and manpower 

Ma in ta in l in~provc  niedical standards whi le  

reducing medica l  logistics and manpower 

Minimize morbidi ty,  morlality, and personnel 

casualty rates. 

Maintainl improve medical  standards whi le 

reducing medica l  logisl ics and manpower 

Maintainl improve medical  standards whi lc 
reducing nicdical  logistics and rnanpowcr 

Mj i r \ ta in l improvc nicdical  standards wl\ i lc 

rcducirig medical  loyis l ics and marIpowcr 

I Millirnizc niorbidi ty.  niortal ity. and pcrsonricl Anticipate ar id dc lcc f  health risk5 I Disease surveillarice 
casualty rates. for deployed lo rccs  

Mirrin~ize morbidi ty.  ~nor ta l i ty .  and personnel 

casualty rates. 

I Mnirr tnir~l in lprovc ~ r ~ c i l i c a l  sta~idar i ls whi lc  I Creafer avi#i/ab/c o f  b lood & I I r~crcnsc shcl f  l i l c  to  20 y r s  
reducing rnctl icnl logistics nrrd n1anl)owcr blood s r ~ b ~ f i f u l c  

Flexible, deployable medical  

response systems a n d  capabil i ty 

Greater available o f  b lood  & b l ood  

substilure 

Vaccine, antibiotic, drug 
Anticipate artd detect  health risks 

development (Accurate 
fo r  depla yed  forces 

epidemiology !-------- 

Eliminate relr igerat ion requirements 

lor  biologics 

Eliminate logistic burden for 

relr igerated storage and 

_ 
~ n c ~ l i c n l  s tn~~ t l i l r t l s  ~ v l l i l c  

rc t l t rc i~~c l  r r ~ c t l i c i ~ l  lo t ) is~ ics a ~ ~ d  t~rar~ltawctr 

-. 

Flexiblc. deployable nledicol  

response sysrems a n d  capabil i ty 

Improve enroule evacuation 

nledical tree tment  cepabilifies 

.___----- -- 

(;rcafcr nvn i lab l~ '  01 ~IOU(~ d b lood  

sribsfifr~lt? 

Dry chemistry lor  laboratory 

diagnostics- 

Design weapon p la t forms for 

m e d i ~ a l  evacuat ion and support 

- - - -. - - 

Eliminate s torage / refrigerarion 

requi remen 1s 

Greater available of b lood  & b l ood  Increase shelf l i fe of products  al ter 

substitute thawing & washing 

--- 

lrlcrcnsc rccorrstitutiort O t ro~~ !~ l l l ) u t  

o l  L)lood p r  orlucrr, 

Virtuel presence o f  rnedical 
speciolisfs i t1  baff lef ie ld 

Greater available o f  b lood  & b lood  

subsfitute 

, 

_. - .  . -  .- 

Real t ime diagnostic capabil i ty by 
rcmotc  cxpcr ts  (Broad-band 

P 

Enzymatic conversion to  type 0 
blood 

P 



QUARTILE I FOR MEDICAL 

SUB-ELEMENTS 
-p 

- 

- 

GOALS 

Mainta in l improve medical  standards w l ~ i l e  

reducing med ica l  logis!ics and nlanpower 

Minimize morb id i ty ,  mortal i ty,  and personnel 

casualty rates. 
- 
Minimize morbidi ty,  mortal i ty,  and personnel 

casualty rates. 

Maintainl improve n ~ c d i c a l  standards whi le 

reducing medical  logistics and manpower 

OBJECTIVES ELEMENTS 

Virtual presence o f  n~ed i ca l  Real t ime treatment capabi l i ty b y  

specialisls in batt lef ie ld remote experts (Broad-band 

i 

Maintainl improve medical  standards while 

reducing medica l  l og i s~ i cs  and nlanpowcr 

Mir~ imize morbidi ty,  mortal i ty.  and personnel 
casualty rates. 

M+ntain/irnprove ri icdical staildards wl l i lc 

redbcing rnedical logistics and manpower 

Mi l \ in l i re morbidity, mortal i ty,  and personnel 

casualty rates. 

Estimate casualty rates a n d  

disease non-batt le in jury rates 

Improve sel/-aid/buddy-aid 

rreatment capabilif y 

Signature reduct ion o f  10g i~ t i cs  

and medical systenls 

Data-base main lenancc (Real l ime  

update o l  f leet and wo r l d  

Sell-administered CBR pro tec t ion  

(Transparent ma t ch  of 
-- 

~ " ~ t i - v a l e n t ' v a c c i n e s  (Broad 

spectrum b iowar lare vaccines) 

- 

Extend shel f  l i fe  

--- 

Signature reduct ion O /  logistics Quality based shell l i fe 

and  medical  systerns determination lor  medica l  supplies 

- 

Navy specific prevent ive rnedic i r~c 
and heaItI1 p/onJof ior~ 

Flexible. deployable medica l  

response systenls and  capabil i ty 

Develop non-inlrusive nredical  

diagnoslrts 

Gendcr specific occupat ional I ~ e a l t h  
evaluations 

-- 
Dry chemistry lor  laboralory 

d iag~iost ics  

Rapid non-invasivc b lood chernistry 

monitoring IPortable and 
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GOALS: Medical 

preserve Human Life & Manpower Assets 

Maintainllmprove Medical Standards While 
Reducing Medical Logistics & Manpower 
Requirements 
lmorove Man-Machine Interface and Hcman 

*, systems Performance 

Minimize Morbidity, Modality and Personnel 
Casualty Rates - 



OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON,  D.C. 20301 

CHARTER OF THE AWED SERVICES BIOWEDICRL 
RESEARCH EVALUATION AND MGE)fEm ( A S B R M )  

COMMITTEE 

I. The Armed Services Biomedical Research Evaluation and 
Nanagement (ASBREH) Committee is established in reccgnition of the 
continuing need to provide management oversight, direction and 
coordination of Defense medical research, development, test and 
evaluation (RDTLE) programs. The Director, Defense Research and 
Engineering (DDR&E) serves as the policy advisor to the Secretary 
of Defense for research and development ( R & D )  activities and 
exercises oversight over DoD R6D programs; while, the Assistant 
Secretaq of Defense*g9(~ealth Affairs) (ASD(HA)) serves as the 
medical policy advisor to the Secretary of Defense and exercises 
oversight of medical i~zues under the Defense Health Program. 
Decentralized program execution is accomplished by the Military 
Departments and Defense Agencies. The goals of the ASBREM 
Cmrnittee are to: 

a .  Suscain end improve the responsiveness of the Defense medical ---. , - p:~~~r-r, l= i- ~ r i ~ ~ i f j .  Z C - ~ ~ C I ~  Z . = I ~ ~ P P S .  and war f i .gh'Ling 

reguirc1ner.r~ ; 

b. Racuce costs and strengthen Eefense medical RDT&E programs; 

c. Ensure effective integrazion of Defense medical RDTLE plans 
and programs within overall DoD RDTSE plans and programs; and, 

d .  Improve effective exchange of zecnnical  infornation. 

2. I '~SE~?-W? Corrunitree objectives are to: 

a. Establish and sustain a Defense Hedical Science and 
Technology Plan which articulates a balanced investment strategy 
for exlloiting key technologies in resolving mid- through long-term 
medics1 readiness and war fighting capability issues, and 
preveniing technological surprise, addressing biomedical systems 
issues, and sustaining a responsive biomedical science and 
technology capacity; 

b. f stahlish and sustain a Defense .V.cdical Materiel 9evel~pment 
and Acquisition Plan which is integrated with, and responsive to, 
Defense modernization guidance and priority medical readiness and 
war fighcing requirements; 

c. Continue and enhance cost effective resource utilization 
(fiscal, personnel, facility and, policy) by improving the 

.. - 



responsiveness of Tri-Service coordinarion and cooperation in 
medical research and development; 

d .  Obviate unnecessary duplication in the Military Departments' 
and other Agencies' medical science, technology, and development 
programs ; and, 

e. Provide the mechanism to address medical RDTLE organizational 
roles, conduct research management studies, resolve organizational 
and functional alignment issues regarding biomedical research among 
the Xilitary Departments and Agencies. 

3. The ASBREM Committee shall: 

a .  Review and revise annually, as appropriate, the Defense 
Xedical Science and Technology, and Defense Nedical Kateriel 
Developaent and Acquisition Plans; 

b. Review resource adequacy, accomplishments, and responsiveness 
of plans to e1iminate"unwarranred duplication of the Military 
Departments' medical RDTLE programs and budgets in support of the 
Defense Programs Objectives llemorandum (?OM) and budget requesc; 
and, 

c. Review annually the relevance and responsiveness to planning 
guidance of medical RDTLE: science and technology accomplishments: 
medical materiel developments; and, acquisition accomplishments. 

The 
compli 
d shzl 
f ense 

ASBREM Committee shall be organized to facilitate timely 
.shment of the Committee's goals, objectives, and functions 
1 include representatives of the Office of the Secretary of 
and the Military Departments' medical materiel developers. 

a. The ASBREM Committee shall have five members; a chairman, a 
co-chai-man, and a single member from the Army, Navy, and Air 
Force. 

b. The DDR&E, or designee, shall serve as the Chairman and the 
ASD(HA), or designee, shall serve as Co-Chairman of the ASijREM 
Cornmit~ee. They shall provide nonpartisan leadership to the ASBREM 
Ccrnmittee. 

c. The ASBREM Committee members of the Military Departments 
shall be the senior uniformed medical materiel developer of each of 
the Departments as follows: 

Coinmanding General, U.S. Army Hedical Research and 
Development Command, Department of the Army 

Assistant Chief, Operational Medicine and Fleet Support, 
Bureau of Medicine and Surgery, Department of the Navy 

Commander, Human Systems Center, Air Force Materiel 
Command, Department of the Air x Force 

.. 



r -. . These unifomed members of the ASBREH Committee shall serve 
under the leadership and oversight of the Chairman and Co-Chairman, 
as the AS3REl l  Steering Group. The Steering Group is responsible 
for ASBREX Committee operations, including: 

a. veering schedule and agenda formulation; 

b. Development and review of the Eedical Science and Technology, 
and Hedical Kateriel Development and Acquisition Plans; 

C. Review end analysis of Military Department medical RDT6.E pOM 
and budget requests; 

d. Annual review of medical science and technology, and medical 
materiel development and acquisition accomplishments; 

e. Executive oversight of the Joint Technology Coordinating 
Groups ; 

' 9  f .  Ensuring their respective Yilitary Departmenrs' timely 
submission of a coordinated medical RDT&E program and budget 
formulation, especially where Executive or Lead Agency 
responsibilities have been assigned; and, 

g. Oversight of implementation of ASBREM Committee decisions. 

h .  Establishing additional study or working groups, on an as 
needed basis, tc address Steerins Grou~ directed biomedical R D T h E  
mana5sment issues and to make recommendations for their resolution 
to the ASBREK Cornittee. Each special working or scudy group shall 
be chaztered with a specific mission and shall be reviewed for 
renninarion or continuation on an annual basis unless so specified 
by the ASaREK Chairman. 

6. An ASBREM Secretariat, composed of the personal representatives 
of each member of the ASBREE Committee, shall provide day-to-day 
assistance to the ASBREM Steering Group in execution of the 
Steering Group's functions and responsibilities. The Chairman 
shall appoint an individual who shall serve as the Chairman of the 
ASB3ZX Secretariat. 

7 .  The Joint Technology Coordinating Groups (JTCG5) are 
established for ecch of the major DoD biomedical research and 
development areas. The groups are composed of a single member from 
the Amy, Navy and Air Force. JTCG members are biomedical research 
managers and key laboratory personnel with expertise in area of 
JTCG oversight. The JTCGs are charged with: 

a.  Establishment, at least annually, of a formal coordination 
and review in regard to planning, programming, and budget 
formulation; 

b. Development and submission of annual . .. recommendations to the 



X S 3 R i K  Committee on inter-Service distribution of responsibility 
for program execution, resources, initiatives, and other matters 
concerning specific program operations; and, 

c .  Facilitating effective scientific and developmental program 
coordination. 

d .  Empaneling special working groups or sub-panels to address 
issues specifically associated with the responsibilities of the 
JTCG. Each working group or sub-panel shall be tasked with a 
specific mission and the working group or sub-panel shall be 
yovievsd - for termination or continuation on an annual basis by the 
JTCG . 

8. The JTCG Chairman shall be the represenzative of the respective 
Ledd or Executive Agent Service where such responsibilities have 
been zssigned. Absent a designated Lead or Executive Agency 
responsibility, the JTCG Chairmanship shall rotate on an annual 
b z s i s  among the represdntatives of the Xilitary Departments. 
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FOR 

OFFICE OF THE SECRZTARY OF DEFENSE 

SECRETARY OF THE ARMY 
SECETARY OF THE NAVY 
SECRETPRY OF THE AIR FORCE 

SU3JECT: Medical R&D Laboratory conso l ida t ion  

On 1 November 1994, we met w i t h  the Service Acquisition 
Executives to review a proposal developed through the Arned 
Services Biomedical Research, Evaluation and Management Committee 
(ASBREM), fo r  a j o i n t l y  staffed, consolidated Armed Forces 

Medical Research and Deveiopment Agency under the Amy as 
Executive Agent. We recommend that this cansolidation, depicted 
in the attachment, be implemented. 

- - ,  
The proposed organization would serve as the single agency ------- 

for DoD medical R&D,* i nc lud ing  Military Operational Medicine,  a s  '--' 
shown in the attachment. Biomedically related research falling 
ou t s ide  the def ined  mission areas and e x e c u t i o n  responsibility of, 
the new organization would continue to be coordinated by ASB2.34, 
under the DoD Reliance process. 

The Military Departments are requested to proceed with t h e  
detailsd planning, s t a f f i n g ,  and review r equ i r ed  to effect this 
consolidation. ASBREM, augmented to reflect the stakeholder 
interests in the proposed agency, w i l l  provide oversight to t h e  
planning process. It is our i n t e n t  that t h i s  process proceed as  
an e f f o r t  of co-equals, l ead ing  to infrastructure reductions 
while preserving both essential medical R&D capabilities and 
Service interests. 

The proposed medical research laboratory consclidation 
should be considered by t h e  M i l i t a r y  Departments in their BRAC 95 
analyses . 

Pelrl.ltIrg 3 7 ~ ~ ~ ~  

Anita K. Jones, Ph .D. 
Director, Defense Research 

Defense (Health kff airs)  and Engineering 
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X ~ O U L N D L ? l  FOR DEPUTI' ASSISTANT SECRETARY OF THE NAVY FOR 
RESOURCES, ANALYSIS AlJD POLICY (RESEARCH 
DEVELOPMENT AND ACQUISITION 

SUBJECT: Armed Services Biomedical, Research, Evaluation and 
Management (ASBREM) Committee, Armed Forces Medical 
Laboratory Consolidation (MED-RDA-21) Study 

The Armed Service6 Biomedical Research, Evaluation and 
Management (ASBRElI) Committee co-chaired by D r .  Martin, Principal 
Deputy, Assistant Secretary of Defense (Health Affairs) and D r .  . 

Osteman,  Director, Environmental and Life Sciences, Office of 
t h e  Director,  Defense Research and Engineering met on 17 November 
1 9 9 4 .  A t  the meeting t h e  attached nemorandum, which is awaiting 
Dr. Anita Junes' si.gnature, was discussed. As noted i n  the last 
paragraph, the mzrnoranfimn requeats the Military Departments to 
proceed w i t h  t h e  detailed planning, staffing, and review required 
to effect the consol.idation effort. As a reault,several decision 
regarding the Armed Foxces Medical  Laboratory Consolidation w e r e  
made by t h e  co-chairmen: 

1. Establish a J o i n t  Program Office ( J P O )  staffed on-site with 
0-6 level personnel from each Service to facilitate transition to 
consolidated medical research agency. 

2. The Army ASBREM Esecutive Secretary will take the lead in 
conjunction w i t h  t h e  other Services in writing a Joint Service  
Agreement ( J S A )  t o  detail the Services' resolution of issues 
(legal, f i s c a l ,  personnel,  logistics, facilities, organization, 
procedures, reporting chain of command, etc) related to the 
consolidated medical research agency. 

3 .  The A m y  and Navy representat ives  will decer-mine the space 
and  upp port resourse requirements Lo co-locate the N a v y  research 
program currently situated at Navy Medical Research Institute to 
the new research Eacility t o  be constructed at Forest Glenn,  M U .  
These requirements must be determined within the window o f  
opportunity for facility design modifications which terminates in 
?larch 1 9 9 5 .  

T h i s  memorandum i s  an  invitation and request to seek your 
off ice's participation in these task ings ,  principally in the 
development of the JSA and re'view of f a c i l i t y  requirements. The 
names of individuals t o  work with their BUMED countexparta on the 
legal, fiscal, personnel, logfstics, and facilities aspects of 
the JSA is welcomed and invited. MY point  of contact for t h i e  
ac t ion  i s  Captain Doug Dhrhardt ,  MSC, U S N ,  who serves as tho N a v y  
Executive Secretary representative t o  ASBHEM. I i e  nay be 
contacted a t  (301) 619-7567. 



DESCRIPTION OF MILITARY OPERATIONAL MEDICXNk: 

o ASSIST NON-MEDICZ1L MATERIEL Dl!iXEflOPERS BY PROVIDING INDEPENDENT 
BIOMEDICAL ASSESSMENT OF ISSUES 

o EXAMPLES OF MEDICAL SOLUTIONS: PHARMACEUTICBLS, PREVENTIVE MEDICINE: C 

GUIDANCE, PREVENTION OF m,DICAL LIABXLTTES, t.IEDICAT;r STANDARDS, 
DIAGNOSES, AND TREAWWT 



Medical RDT&E Consolidation Proposal 

Army Acquisition Executive 
I 

Armed Forces Medical R&D Agency 

Directorate Directorate Direc.toraie Directorate 

Medical Infectious Combat Casualty Military 
Nuclear, Chenlical Diseases Care OperationaI 

and Biological Medicine 
Defense 

Air Sea Land 



D E P A R T M E N T  OF THE N A V Y  
OFFICE O F  T H E  C p l E F  O F  N A V A L  O P E R A T I O N S  

WASHINGTON.  D C  2 0 3 5 0 - 2 0 0 0  

IN Rf.?LV R E F E R  TO 

22 Nov 94 

EfZKCQANDUM FOR ASSIC'?Al?T SECRCTkKY OF XXE NAVY 

Subject: Proposed CSD (DDRE) /OS> (HA) Taeker Lo Milizary 
Departments Recommending In~pleninltation of Proposed 
Coneolidation of Biomrriical D T & E  into a Consolidated 
Agency 

I have reviewed atrach~nent 1 and feel it incoryorates w h a z  
Navy has strongly supported, a ~ilitary Opera t iona l  Xedicine 
D i r e c ~ t r a t e ,  and the participation of all t h e  s e r v i c e s  ae co- 
equals  i n  the agency dcvclopment precess.  

I strongly recommend concurrence. 

d& 

Attachment 
1 - Draft Memorandum on subject 

D. F. &N 
Surgeon General of the Navy 



I D :  

OFFiCE OF THE SECRETASY OF DEENSE 

MEMO FOR NAVY ACQUlSiTION EXECUTlVE 

SUBJECT: Medlcal Laboratory Consolidation 

Nora - 1 have attached 8 draft memorandum for your 
concurrence addressing the subject consolidation. It has 
been revised from the orlginal memorandum to include 
the comments of the Army and Alr Force, both of whl& 
have now concurred In the document. 



OFFICE OF THE DIRECTOR OF 
DEFENSE RESEARCH AND ENGINEERING 

3060 aEFENSE PENThGON 
WASHINGTON. D.C. 2 0 3 0 1 . 3 W O  

EXECUTIVE S W W Y  

WGWI ' FOR DII(ECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSXSTJWT SECRETPJ1Y OF OZFENSE 

ERC24 : Deputy DDR&E, Laboratory 
Prepared by: Chr i s t ine  L 

Medical RbI) Laboratory Consolidation 

PURPOSE: O N  - S i g n  the attached memo requesting HILDZP 
Secretaries to p l a n ,  s t a f f ,  and review t h e  
consolidation propocal. 

Service Acquisition Executives ( o r  their  representatLves) agreed 
at the 1 November 1994 meeting to proc'eed with the consolidaLion 
plan briefed by Dr. Osterman Attached meso is the  requisite 
tanker . 
R E C W E N ~ A T I O N ;  S i g n  the memo a t  Tab A. 

PDASD(HA) 
Army SAC 
Navy SAE 

Force SAE 



OFFICE OF THE ~ECRETAKY OF DEFENSE 

WASMINCTON. D.C. 20501 

-HCMORANDLX ??OR SECRETAF.Y OF THE F;iM'f 
SECRETMY OF THE XA\Y 
SECRETARY OF TIIE; AIR ?onCE 

SUBJECT: Medical R&D" Labarstory Consolidat ion 
L 

On 1 November 1994, we net with t h e  Service Acquisition 
Executives to review a proposal developed through the Armed 
Services Biomedical Research, Evaluation and Management Conunittee 
(RSBREM) , for a jointly sraff  ed, consolidated Armed Forces 

Xedical Research and Development Agency under  the Army as 
Executive Apent . We recommend that this consolidat ion, depicied 
in the attachment, be iraplernented. 

The proposed organization would serve as the single agency 
fcr  DoD medical R&D, inc luding Military Operktlonal Medjzine, as 
shown in the attachment. Biomedicnlly related rcoearch falling 
outside the defined mission ereas and execut ion  respons ib i l i ty  of 
the new orrganizaCion worild continue to be coordinated by ASBREX, 
under thu DUD Reliance process.. L 

---. 
The Military Departmerits are recuested tu proceed w i t h  the 

decafled planing, s t a f  fmg,  and review recpired-to effect  this 
consolidation. MBREN, augmented to reflect  the stakehoidcr 
interests in the  proposed agency, w i l l  provide oversight to ~EE- 
planning process. It is our i n t e n t  f h a t  this process proceed as 
an effort of co-equals, leadlng to infrastructure reductioxzs 
while preserving both essent~al medical R 6 D  c a p a b i 1 i t j . n ~  and 
service interests. 

The proposed medical research laboratory conaolldotion 
should be conaidered by the Military Departments in t h e i r  BRAC 95 
analyses .  

Stephen C. Joseph, M.D., M.P .H. 
Assistant Secretary of 

Defense (Health Affairs)  

Anita K. Jones, Ph.D. 
Director, Defense Research 

and Engineering 





o PREVENT D I S W B ,  INJUIiY, AND DEGRADED P E R F O ~ C E  OR ENDURANCE BY 
PR~VIDING MEDZ-CA~ S O L U T I ~  TO OPERATIONR~:HEAL~ m z a ~ ~ s  POSED TO 
WARFTGBTERS 

o ASSIST NON-MEDICAL MATERIEL D m L O P E R S  BY PRNIDXNG WEPENDENT 
B I W D I C A L  ASSESSMENT OF I8SUES 

o EXAMPLES OF Ei6DICBL SOLUTIONS: PHARMACEUTICALS, PRGVEWTIVE MEDICINE 
GUIDANCE, PREVENTION OF MEDICaL LIABILITES, MEDICAL STANMRDS, 
DIAGNOSES, AND TMATMENT .. 



Joint Technology coordinating Groups 
(JTCGs) - 

I 
I I 1 I 1 

ARMED SERVICES BIOMEDICAL RESEARCH 
EVALUATION AND MANAGEMENT COMMITTEE 

(ASBREM) 

/ 

Dr. Anita K. Jones, DDRE 
L 

Dr. Stephen A. Joseph, ASD(HA) 

RADM Edward Martin 

BG Russ Zajtchuk RADM Frederic G. Sanford BG Robert P. Belihar I 

Chemical 
Defense Medicine 

Cdr, USAMRMC 

COL J. Frazier Glenn 
301 -61 9-73771FAX-2982 

Johnson-Winegar 
USAORD USAMRMC USAMRMC USAMRMC NMRDC NMRDC 

301-619-7201 301-619-7439 301-295-0878 301-295-0880 301-295-1210 

FAX-2416 FAX-2416 FAX-24 16 FAX4033 FAX4033 FAX4967 

ASBREM - Medical 

..,,,.(, ,, O*Y .- - Page 28 

L 
I I 
I 

Dep Ch, Op Medicine & Flt Spt 
ME002 

CAPT W. Michael Parsons 
202-653-071 21FAX-1291 

L 

Cdr, Human Systems Center 

COL Richard Jones 
21 0-536-31 361FAX-2371 



349 1/Rdi,t/lUD gaci tM!5 
BRAC-95 CERTIFICATION u P W ? B I I P W  82-V 

S c e n a r i o  3-20-0184-W-8. 14a/q~ 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information 2nd either (1) personal!y vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a compeknt subordinate. 

Each iiidividual in your activity generating information for the BR4C-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity fol audil purposes. For purposes of this 
certification sheet. the commander of the activity wiIl begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies musl 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

R. G. WALTER. C M T .  DC. U S 9  
NAME (Please type or print) 

Cornmandine Officer 
Title 

Naval Medical Research Institute 
-4ctivity 

Signature 

/a // 7 /? f 
Date 1 



Scenario 3-20-0184-g68 

I certify that the information contained herein is accurafe and complete to the best of my knowledge 
and belief. 

T .  N .  J O N E S ,  C A P T ,  M S C ,  USN 

NAME (Please type or print) 

COM?IANDING O F F I C E R  [,/ ,,2 - , q -  7 4  
Title Date 

/ 

METITCAT. RFSBARCTT h W L O P M E N T  COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEkEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEV€ 

HAROLD M. K O E N I G ,  RADM, MC USN 

NAME (Please type or print) 
ACTING C H I E F  BUMED 

Title Date 

BUREAU O F  M E D I C I N E  AND SURGERY 

Activity 

I certify that the infomation contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) c>FJ 'v; a. EARNER 9 ;:I J A& Y ~ J  

NAME (Please type or print$ Signature 

, //&- 
1 / I  

Date 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 Yo 

No. of Existing Units 

11 Gaining Base Name I No. of New Units I be Rehab. 11 
)I NAVSEA PANAMA CITY I 0 I 0 11 

4. Additional Comments: 
Minimal impact from amount of people at losing base or gaining installation. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kV. A. EARNER 

NAME (Please type or print) Signature 

Date 
. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

WEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING'- 
Title 

2 7  Shnduv? 1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEI, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT I ,EVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

I 1 
JoseDh C. Ward 
NAME (Please type or print) 

Housing M a n ~ m e n t  *cialist 
Title 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

i. i [, - / & I  ( j  
SignaQre 

J 

1 /a& /Y s 
Date 

Enclosure (1) 



Doc~~l l~en t  Separator 



BRAC-95 Scenario Family Housing Data 

AMRI BETHESDA 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

No. of Existing Units 

Gaining Base Name No. of New Units to be Rehab. 

11 Gaining Base Name 1 No. of Acres I Cost ($000) 11 

4. Additional Comments: 
Same housing complex. No impact. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) Signature 

Date 
6 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Shn~klvq 1qq5 ' 

Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

- 
NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

v 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

-- - - 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. , / 
Joseph C. Ward 
NAME (Please type or print) 

. . 
Housing Management Special~st 
Title 

\. L 
Signabre J 

I 1 . i ~  /Y s 
Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 





BRAC-95 Scenario Development Data Call Tasking 
r 

Scenario Number: 

Scenario Title: 

Description of Closure/Reaiignment Scenario 

3-20-0 1 84-048 

NAMRI 

Due Date: 

Close Naval Medical Research Institute, Bethesda. 

1300 EST, 20 November 1994 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 68 1-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 64223 NMRI 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FV 2001" column of the table. If any - - 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
-OR BEGIN FY 1 9 9 6  STRUC!MJRE CHANGES END FY 2 0 0 1  

U I C  NAME CWIBIUIT OFF ENL C I V  STU OFF ENL C I V  8TU OFF ENL C I V  STU 

N 64223 NMRl BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS t 0 0 0 0 0 0 0 0 0 0 0 0 



t Department of the Navy 
t Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

r~ 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

To: C ~ R  V e r m : ~  ~ L S ; ~  
Organization : 

n u m b  

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

'Time : Fax Number : 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

~ ~ - 6 r 3 -  0 8 7 7  u / ( 3 0  A 

Date : 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

* * * * * 48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: < < I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 


