
ALTERNATIVE #1 FOR SCENARIO 3-20-0181-0494 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enciosure (1) - Scenario Summary for the entire 
ciosurefrealignment scenario. Tables included in this enclosure are I-A, I-B and I-C. 

Table l-A: Scenario Descrintion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this clodrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Table. Complete the table on the next 
page to identify "bases" involved in the clodrtalignmcnt scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The t a m  "Gaining Base" refers to host or independent activities 
which will be receiving sites for hctions~pmonnci transferred h m  losing base(s). For 
example, a losing base is the activity r e f e d  to in the data call tasking, i.e., a Naval Station. 
Hospital, etc. Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however. be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure ( I )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding worklbad/missions to be transferred. 
For example. entries in this column should be short phrases such as. "missile workload". 
"ships". "F-14 squadrons". "tenants". etc.. or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario. and should not be used to list all tenant names. etc. 

Table I-C: LosindGaining Bases Involved in Scenario 

Rote: If an acti!.it\./function will be relocated into leased office space. please note this fact 
under the column. Gaining Base. e.g.. "Washington. DC - Leased Space". 

Losing Base(s) 

Enclosure (1 ) 

Gaining Base(s) Workload/Missions 
Transferring 



BRAC-95 SC&NARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclasure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The fmt five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NASA (WDL_) - 

Table 2-A: Disuosition of Personnel - Detail Data. Please,~eview the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these comcted numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained 
at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetslpositions identified as 
being transferred (and manpower totais adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

I 
1 - 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPiMENT DATA CALL 
Enciosure (2) - LOSING BASE QUESTIONS 

Tnbie 2-A: Disposition of Personnel - Detail Data 

\lahe aJJi11ooal copla of  lhis table. or  add rons to 11. u necessary. lo  iacludc each bwUIc8aof a rm@ w'hkb wiU be rrkald 

Ilil Stu - I l i l i t ap  Srudcnls. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disnosition of Personnel and Eaui~ment - Summany 

)I From Losing Base: NASA (NAVBIODYLAB) 11 

Supporting Data for Table 2-B. Use the space below to list. the types of Mission 
Equipment, Support Equipment. Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. . . ... 

T v ~ e  of Eaui~rnentNehicies Rationale for Relocating 

See justification for relocating 
pg 2-4-A 

Enclosure (2) 



JUSTIFICATION FOR MOVING NBDL TO WPAFB 

As part of Project Reliance (TAB A), the collocation of the 
Navy biodynamic research with Army and Air Force research 
activities at Wright Patterson Air Force Base will (1) minimize 
the cost of duplication of expensive experimental equipment, ( 2 )  
reduce cost of separate service facilities, and (3) reduce cost 
of separate administrative support. Moving of experienced naval 
scientists and civilian scientists to Wright Patterson will 
ensure continuation of naval research efforts with a minimum of 
long term disruption. A memorandum of agreement was signed 
among the Army, Navy and Air Force principle organizations for 
this colocation effort (TAB B) . The Armed Services Biomedical 
Research Evaluation and Management (ASBREM) will ensure that 
collocated Science and Technology Programs meet the mission of 
each Office of Primary Responsibility and DaD. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

;\lake additional copies of this table. or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positions/billets. 

- - - - 

Losing Basc Name: NASA (NAVBIODYLAB) 

Enclosure (2) 

Total 

1 

13 

200 1 1999 2000 1997 

1 

13 

UIC 

66863 

1998 Type 

Officer . . 

~ ~ l i ~ ~ ~ d  

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted ' 

Civilian 

Officer 
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NAVBIODYLA:3 

1996 
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DEPARTMENT OF THE NAVY 
NAVAL MEDICAL RISCMCH AND OLVtLOPMfKT COMMANO 

NARONAL NAVAL Mfn lw CfWR 
DEHESDA, MMYUND 2WtP.w 

IN RWLY REFER 70 

3000 
ser 09/0001 
4 Jar. 93 

MMORXNCUM FOR THE ASSLSTANT SECRETARY OF Y E  W Y  FOR RPSEARCR 
CEVELOPKENT AND ACQUISITION 

Subj; PNVATIZATION OF THE NAVAL BSODYNIWICS LABOKRTORY IN NEW 
O ~ * A N S  

R e f :  {a)  Deutsch. Xerrigan h St i l e s  ltr of 6 Doc 92 

1. In reference (a) , t h e  George SnLvely Foundatioc expresses an 
interest  in nanoqing M e  Naval Biedynaaics  Laboratory (NUDL) and 
indicates i f  could save the gcvernment considerable expense while 
continuing to provide access to biocIyriamicc research and dara. 
The coats of relocation of the fac i l i t i e s  to Wrfght Patterson A i r  
Force Base In ~ a y t o r i  OH specifically would be avnibed. 

2 .  The Navy ~adical Research and Development Command (NAVMED- 
Rscl;EEVCOM) intends, a3 par t  of! Project ~ e l i a n s e ,  to co l loca te  
its hiodynamics research w i t h  the Amy and ~ i r  Force at Wrighc 
Patterson A i r  Force aase. Tha collocation i s  planned to create 
center  of scientific crcallence at Wight PatLatson while mini- 
nizing the cos t  associated with duplicating exymnoLve equipmect 
and r t a f f  at three separate service faeilit~es. We believe tha 
the collocated site will satisfactorily meet all Navy reg!ire- 
moats in this field. Each year cangressional language has 
blocked t h ~  planned move uf WB9L from New Orleans. 

3 ,  The curra~t annual cost of operatjng NBDL i s  approxinately 
$3.OM; o f  this amount, $ 6 4 0 X  is providad t o  gASA X O r  lcosing of 
the laboratory spaces and t o r  u t i l i t i e s .  This annual cost does 

. not inc lude  military salaries etlld therefare *und@xestimai;es by 
approximately $875X per year thr sosk that. wauld be incurred 
operating thc laboratory with a t o t a l l y  civilian starr. lnt lvdod 
In  &&e military s t a f f  are twenty-one human research V ~ i M i a r r s  
who are a unique assat that Would be di t f i cc l t  and cos t ly  to 
replaca with c i v i l i a n s .  

4 .  The current c a p i t a l  value of NEDL's major pieces of  e q ~ i p n e i ~ t  
(Herizontal  Accelerator, Vertical Accelesator, and Ship Motion 
Simulator) is astimated a t  SIL.5M (bared upon origjnal  cos ts  plus 
L n i l a t i o n ) .  me essimated cost of relocating tho vertical  
Accelerator anQ the Ship Mction Simulator and aenocJated person- 
n e l  to Wright Puttorson is S6.9M. Military construction required 
at Wright Pat te rson  is estimated a t  $0.9M and $O.OM wculd be 
real ired f o r  environnental cleanup a t  the NASA Hicho~rd faciL i t y  
including dismantlir,g the Horizontal Accelerator. 



, Cbt IU l * r r  

, N A ~ ~ S D W C H D E V C O M  W O X ~ ~  be willing to consider transferring 
akaershLp of khe Horizontal Accelarator and asscciatad equipment 
(,stinatad value $7.511) to a non-government agency I f  they have 
adequate funds co operate and malntain %he l abora tory  and can 
work out  satisfactory lease arrangements w i t h  NASA. 
NAVHEDRSCHDEVCOM would Contract wlth the privatized blodynanics 
laboratcry t o r  only those fcw efforts ,  if any, t h a t  could not be 
addressed by the  collocated f a c i l i t l e n  at Wright Patterson A F 8 .  
NAVMEDRSCBDEVCON does not rocomend that government funds be 
provided for operat ion and maintenance of a privatized NBDL. A 
gnvernment-owned, contractor-aperated facility offers no nanage- 
ment or financial odvafitago t c  N A ~ W S C X D Z V C O ~  over the C u r r a n t  
arrangeaent. 

6 .  A variety o r  issaar  waul.& have to be resolved before the Navy 
caul' proceed wizh civilian ownership and operation of the 
laborazcry. Of Spsc la l  concern is the d i s p v s i t i o n  af tho  vast 
data base a t  NBDL ~ h i u h  contains years of biudynamics research 
data. The Snal l  Mercrial ~oundaticn, a subsidiary o f  the George 
~ n i v a l y  ~ c u n d a t i o n ,  cq r r s r i t l y  has part ia l  accaas to this data 
through a Cooperative Research and Developnent Agreeme"' Navy 
should nat l o s e  control of ttis invaluable resource. 

7. My p o i n t  of contact r o c  this issue is Captain R e  L. Chaput 
who may be reached at (301) ~ 9 5 - a l 6 3 .  



BETWEEN 
;HE 1 I R  FORCE PiUN.CV SYSTEMS OXVISION, 

THE tdAVAL KDICAL RES<MCH AND OEVELGfiCtdT COM1JANQ 
A N 0  

rtiE c. S, ARE{Y LGOICAI RESEARCH AN0 UEVELW~ENT M)w~ASO 

1. , P ~ P ~ S E :  Defines the basic rela:ionsSip~, procedms ard support 
, . , ,errmpemcnts. for the collocation , o f  t" Army., Navy and. Rlt Force .Oiodynmics 

r i a n e e  snd T e c h n o l ~ g ~  (%T) programs a t  the C're*Systams Olrr~toratc ,  
Armstrcng Laboratory (&/V], nrignt Patterson A i r  Force Base, Dayton, Ohio. 
The primary ~sgalizstions (rzferrod t o  herein  as t h e  "parttes") Lhgt enkcr 
into this il]relnent a re  the Alr Force Hunan Systems Civis ion  (HSD), the havsl 
~ediesl 2rsd*rc? 2q4 Oavaiopnent Cwnand (~MRDZ), and the U.S. Rrny ~alical 
Fte5earch ar~d C?+?velognznt C~;?mar;a (usu:a0C). 

11. OllECrCTI'GS: Th?se orq~ni~ations enter icto t h i s  %(5rmraPOun O f  &rer!rmt 
( 1 4 0 ~ )  in tnr spirit o f  l ~ ~ b a l  coopsrrtlo~ sno support d t h  the objectives of' 
enhancing t h e  c f  f ro ti&ness 2nd e f  ficienccy vt' t h c l r  rerpc t ive S&T progralns t o  
define hunaq rerponss t o  inpact and vlDra t lot 1 ,  dctcrnine Impact anC vib:atigll 
exposure lindts, develop principles and techniques of impact a ~ d  vibration 
grotectlon, Jevclop physieaL and nathematk modals of the human response, and 
jetermine h u ~ n  par formme? capabilities durlnp dircraft vibrot'lon md ship 
*n~ t ion .  

A. Effective Date; This i 4 P  is ef fec t ive  upon ttz date o f  signature by 
a11 parties, Bnd rernains s f f c c t i v r  u n t i l  superseded or terminated. Any or a11 
ptovisions o f  this HOA my bc terminated by one or mofz o f  t h e  parties g o n  
g:vit\y tsx hundred and e l$ i ty  (180) days written n o t i s t  t o  ttic other affoctcd 
p a r t i ~ s .  

, . 8. Office of Primary Rasi;onslbility: The AL/XP is tne a l r  Force Office 
uf prlmsry Responsibility (O?R), NH2DC is the Navy dm and lJSAMRDCl431D4LC i s  
; t i t  Army OPR for  this HOA. Ihe Arined Services Riaedical  Researcn Evaluation 
and fianapcnant (AWREH) C07mit ts .e  will awurr.  that th? collocated ST pslgrano 
;*et the mission o f  eaCh WR and of 000. 

&. bnrnl Revfew: An zcnual review uf t h i s  MA ri l l  be ~ c c ~ ~ n p l i s h ~ d  by 
each M nu later than sixty (60: drys prlor t o  thc  Services1 Program 
Objective Hanorandurn subm.~ssi0n t o  ih t  Office u f  Lhc Sefretary of  D e f ~ ~ e .  
The rev iex  ~ ! 1 1  ensure t h a t  t h e  H3A remains cur r rn t  SJ'I~ ess4nLial toQ the neeas 
and mission 0:  rrspictiv.: Services. The MOA slay be revised hy irutual 
consent or th2 p ~ ~ t i r - ~  o r  the i r  Sl;CCeSsQrS, 



M E M ~ ~ ~ A N ~ ~ ) M  OF AcREEMENT 
aICDYNPJ.iLLS RESEARCH 

GET WEEN 
THE AIR FORCE EUMN S Y S I  EHS OIVXSIOti, 

T I \ €  NAVAL ~ ~ O T I I A L  AESEQRCH 4% OEVELOPXNT m . l r \ N D  
AND 

rne v . s . n n w  MEDICAL XSERRCH AND 'OEV:;DW~T C O ~ W ~ Q  

I .  , PURPOSE: Def ines  the  b a s k   relationship^, pr tced~res  a3d suppozt 
-.arrangements' for the collucation o f .  the  Army,, Navy and Alr force .diodynamics 

~ci'ence and Technology ( S T )  prog'tans a t  tne Crew SYS tZns Dlrec torate, 
Acrnstrbng Laboratory (AL/CC), Mrignt Patterccn Air force Base,. Daytull, Ohio. 
The pr lnary orsanizatlun~ (referred t~ hereir as the f'parties''l trrat ci)ter 
into t n i d  A~reement are tix Alr Force lhmr Syst tas  Oivision (iiSD), tnc Naval 
~ c d i c a l  2cse:rch anrl Devt?!oplnent Camand (bt42DC) , and the U. S, A m y  Mcdlcal 
Research arid ve l ~ p ~ n t  Command ('JS&.IJOC) . 
I .  GUECTIVES: These or~anIzatlCns elite: i n t o  this  Ymorandm of A reensnt 
(,%a) in tnc sgirit o f  *~nrltual cocperatla~i and supp~rt * i t h  the object 9 ves or 
en1:ancing tha effectiveness and e t flciency ~f thc i r  r e s p c t i v e  ShT prsgrarrs t o  
define hunan respcns.s t o  Impact and vibrat la i  I ,  dctcrnine impsrt and vibra t i o f ~  
sxposure limits, devel np principles and teckiques  of impact and v i b r a ~ i o ~ r  
p r o t e c t l ~ n ,  develop physical  and nathmat ic  models of eke human resuonsa, and 
Jetermlrle hunm performance capabilities d ~ r l n g  aircraft vibration and s h i ~  

t ion, 

. A ,  Ef fec t i ve  Oatc: This MA is effect ive cpOn the date of s ipature  by 
a l l  parties, a M  ieoains o i h e t l v *  until su~erseded 0: terininated. Any or rll  
~rovislons sf tnls M A  may be tezminated by one Or more of Lt~c partics *on 
g l v i ~ r y  olia h~nnCrrea and ei@ty (180) days written noticr t o  t h e  other af fected 
prtics .  

R. Of f ice  of Primary Responsibility: The At;@ is the Air force g f f l ce  
o f  Primary R e s ~ n s i b i l i t y  (OPR), WRDC is the Navy (3Pa and U S A ~ / ~ C  is 
tu atmy npR for th is  WR. The Armed Services 91medlca1 Research Evaluat ion 
and %anrgrx~nt  (ASREM) Committee will snwrr tBst  t h s  collocated S T  prggrains 
meet the rnisslnn of  each O?R and or DoD. 

C. Annual Review: ;\n annual revi=w of t h i s  MO4 *iJ 1 be acco,nplishad by 
eacl~ Q"r? no later than sixty (60) days pricr t o  the Services1 Program 
ObJective Haorandm submission ro  the Office o f  the  Secretary o f  Defense. 
ins revie*  ill ensure That the h3A reinains cur ren t  5rrd escsnt i n 1  to, the needs 
and mission o f  t h e  respictive Services. The MOA ;nay be revised try inutual 
zmsenl  o f  ths p a r t  is.; or t h e i r  S I ; C C P , $ S ~ J ~ S .  
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1. Respective o r g n l i o t i o n s  w i l l  keep each other informed in a , 

t i n c l y  marjrer on status; progress, 2,d cnanges i r  programs as t rey occur, 
DIrtlmlrrly i n  those areas r n i M  may Zavc cn influt?nCe on each other's 
activities.- 

2, NIv1RI)L. and U5A~.llilDC omr,vniczt ions r l  t n  i1j3 w i l l  furnish  a COPY 

t c  the AL./C). . . 

E. LaDoratury Personnel: Th. collo?atrd SIT programs w l l l  collccate 
. . , lo~jrstory. persmnel .fr~.;i.,t;r p a r s ~ t o r g a n l z a t i o n s  O F ,  t ne  OFs. ',,'Pr:~crdures 

i l l  3% enacted t b  maintain t h e  Servic? i d e n t i t y  o f  assigned psrsonne? w!r!le 
achlevlnp lwxlan progrvn int .egr~tior~.  Thr. S3rvi;s. 4 \ 1 1  fill the  gositiols 
w l t : t  t h c  best qmfif ied personnel. 

. Proqram Management : 

1. Each Service w l l l  plsn ,  program find biiqel far their 
respect i v o  S T  program nleds 

2. The Joint fec!mclogy ConrainatLn~ Croup (JTCC-5) a f  tne 
AS8REM Za%vittt:e wili be respansiDle !'or. ensuring ef f e c t i v ~  p l o p ~ m  
integrat la and priorities, miosioo responsiveness, airountability and 
cohesiveness of  the collocated S T  program. The Servicels W s  r l l l  subit 
t.klr requirements t o  A1 /ff for execut ion.  The A S M : 4  Cumittcc will redlaze 

- . . day dlffarancer that camot be resolved Dy the  JTCO-5. 

C. Funninp: WRS r i l l  .provide fundlnnq to setlsfy thrir SLadynamics 
56T nerds a t  Lllc collocated site. Each Servlcc will retain auLhorlty over 
1's r ~ d ,  t o  nsure chat its S T  regulrelndnts are me: within the context of 

established 3y tnlr MA. The fiscal POCS fur t h e  

I. Establi a: f inancial  pro7edures for managing %:vice 
speci f ic  funds a t  tna cullocated labotntofy. 

- 2. Nepot late any and 911 charges for GT support. 

A. Provide senior executive oversight o f  the collocated S&T prognas 
and report SAT program issues t o  ZTCG-5. Hanp3wer authorlzationslnillngs 
are not e x c n ~ t e J  frm Service i cposed decrements. 

8. Provide Laborstory and of rice s u ~ p u c  t , lsbsr, ltory ?nip41 support, 
Anim? use R e v i e w ,  Qua) ity Assurame and creeent i allng. c n m o i c o t i o n r  and 
;i).n>.jt.+r s~~,?.r:Irt, cuntracting S~>)PCII?, lng?sLij;s $;~gpOrt ,  ::ath~l~~y servict, 
&~.,diovlsuili sujport, nedlca? edltiny and publ!cations suowrt, and other  
~=t:!sn)caL services as ( ~ ~ C C S S ~ T Y  a t  the tollocated labarotory. 
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C. Identity an &/CF focal p a i n t  for nogotiatinb support charges with 
W ~ M :  and USAMROC. 

u. ,Im+lement procedures t c  ensure :hat AL/Cfl s egecution of A:mylNavy 
funds conpllcs r i th  Arny and Navy l a ) ~ s c d  fiscal ubllgatlon nfrJ tlisbursement 
t a rge t s / exvnd i t~ re  rates. 

E. Provide ~ r n e r a l  h z e - l e u e l  supncrt i n ?  ~ ~ S ~ S U C L U ~ C  such as: ~ n s t a i  
service, safety suppurt, Iyirardous material s t o i a ~ ,  nrzardouo 4 s t e  d jsposa i ,  
pnllce and fire dlparttnmt szrvi.:rr, security, asccuntlng and finance 
serv!ccs, military and c i ~ i ! i a  oare personnel su$port, Le#l services, 
(n4dica1 care faciliclrs . l ibrary ssrv lcer .  Base-levei . suppur , t charges ,4111 be 

. ,  - nraot iated undsr tnc inCe;service ,Support 9greement .., I .  I 

., < ,  ,,,, , ' ,  , ,.. . 

V ,  SCOPE CF N!!OC USMRCC REPONSISILITIES: 

A. P r ~ v i d e  parsomel ~ t~ : i~u i i z s t io r i s / c iv i  l i d i r  pcrsomei c ~ l l l r 1 p ~  for  
each p s l t i n n  desiqnated for collucation a t  AL/CT. Manpower a~inorizations/ 
ceili:7g s * e ~ t l ? b  f r D q  jbfvi;e imposed :e~:reeent S. 

3.  Mnve persannel , equignent and supplies t o  thi? c~llocated !aDoratory 
s l te  a t  a mutually agreeable t h e .  

U. ?,,vide msmb~rs t o  Sotiizt k l : c t l u ~ ~  3 u s r d ~  a.74j garre as S ~ f l t r a ~ t  ll13 
Officer i7eprtsentative for  any Service-s?~clflc contracts afrd sll Service- 
s!3sci?lc r.ir4s a s s i g l ~ ~ u  arry joint ccntracts. 

E .  ?;3v tile SUPPOP t for  +rvice-sDecl f i c  tasks : 

1. Fun.,ish fiscal reimbursement for Servlce-specific tasks and a 
negotiated percentage for jciqt tasks. 

2 .  Provide members t o  the Cl /G Research iJ totocul Committee. 

F. Provide f i s c a l  s u p p ~ r t  t o  hlG, a t  a prenegotfal~d usr-based ra te ,  
for the cost o f  animals and associeted animal care in su?port of' Service- 
spccffic S T  studies. 

C. Provide Ai/E with tnat project planning information necessary t o  
ensure offec t i v e  sup~ort o f  Service requirements. 

H. Conduct a l l  p lznning,  propramning and budgzting t o  execute Servlce- 
spacific tasks a t  the cglloc~tdd Prcgtam sit:. 



Fleet .;, . : . .. . .  ., 
. , 

* . . , 1 . <  . . , .  . .. , . 
, 

.Crmrnrnde" " '4 " ' ' " 

U.S. army nedlcal, ResSrch 
~ ~ v a l o p n c n t  Cmand 4 ,UAC -2J--!.---.--- Date: -- 

Dste :, 

co;lCmndcr man Systems ~ i v  is ion 
. .. .. . . ... 

Dete: 



. . .. 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Enclosure (2) 

Total 

5 2 

52 

3 8 

38 

14 

5 2 

Reconciliation Data 

Civilians 

3 7 

3 7 

2 4 

, .. 

24 

13 

3 7 

Manpower 

Enlisted 

11 

11 

11 

11 

Mil Stu 

H. Sum of Lines E, F. and G: 

I 
4 11 

2-D: 

Officers 

4 

4 

3 

3 

1 

Table 

r 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. WRIGHT PATTERSON 

3. 

3.  

4. 

5 .  

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Biilets/Positions: 

G. Remaining at Losing Base: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductiot section). Examples include use of tempoxq office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be - 

identified. This area should not be used to identifv routine moving or ~ersonnel costs, which 
are calculated automaticallv by the COBRA algorithms, nor should it be used to identifv one- 
time unique moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-the cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVR- 

- FY Cost - Descriotion 
1- 632.2K 97 ENVIRONMENTAL RESTORATION 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings, which are calculated automatically bv the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only sa.;ings 
directly attributable to the ciosdrealignment action should be identified. Do not dcu ble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

- FY Cost - Description 
1. 

c One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAVBIODYLAB 

Cost FY - - Gaining Base Description 
l' 3.8MIL 97 WRIGHT PATTERSON AFB Diassemble, move, reassemble, calibrate 

shipmotion simulation vertical accelerator 
and support equipment. 

Enclosure (2) 



BRAC-95 SGNARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a through j. above in 
the following table. Note that all entries must be shown in ($0002 

Table 2-F: Dynamic Base Information Summary 

Losing Base: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure f 3) 



ALTERNATIVE /I1 FOR SCENARIO 
3 - 2 0 - 0 1 8 1 - 0 4 9  ( T H I S  REPLACES 

1 ce*fi that the idormdon contained herein is Xc,, ~d C & 2 1 ~ F i & ? b P a i ~ P A P b r ~ d W & ~  94 

and belief. 
NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Date Title 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

- 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

D.F. HAGEN, VADM, MC, USN 
. . 

NAME (Please type or print) 

C H I E F  BUMED ISURGEON GENERAL 
Title 

I i 
, Lz -I. :+ 

/ 

Date 

BUREAU OF MEDICINE AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. A. E F F \ : E ! l  

NAME (Please type or print) Signature 

, 
Title Date 



SUPPORTING DATA FOR SCENARIO 
3-20-0181-049 

BRAC-95 SCENARIO DEVELOPMENT DATA C A U  
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are I-A, I-B and I-C. 

Table I-A: Scenario Descri~tion. Identify the Scenario Number, Titie and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as  part of the data call 
tasking. 

11 Scenario No.: 1 3-20-0181-049 4 3 - 3 ,- - .  I C I - ;+ '&  11 

Table 1-B: Point of Contact Information. PIease identifl a knowledgeable point of contact 
familiar with the information relating to this c iosurc /~gnment  scenario whom the BSAT 
can contact to answer any questions or to provide additional information as requind This 
point of contact must also be familiar with the iocation and name of the person responsible 
for maintaining any supporting docummtation relating to this data call response. 

Table I-C: Losin~/Gainine Bases Involved in Scenario. Complete the table on the next 
page to identify "basts" involved in the clodrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Deveiopment Data Call tasking which an being reduced in size, i-e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which wiI1 be receiving sites for functions/personnei transfmd from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station. 
Hospital, etc. Individual tenants should not be separately listed on this table, e-g., Branch 
Medical CIinic, Personnel Support Detachment, etc. Individual tenants will, however. be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure ( 1 ) 



DEPARTMENT OF THE NAVY 
NAVAL BIODY NAMICS U O O R A T O A ~  

BOX 20407 

NEW ORLEANS, LOUISIANA ?O11*W? L N  HEPLY REFER 10 

11000 ~ r ' 2  
" m r  20 & $  

AUG I 6 i9BI 

From: Commanding officer,  Naval ~iodynamics Labntatory 
TO: commanding ~ f f i c e r ,  Naval Medical Rasearch and Development - .  

command " 

Subj: FACILITIES RESTORATION 

Ref: (a) PHONCON Mr. Chang NAWEDRSCHDIDBVCOX/CDR Anderson 
NAVBIODYNTlAB of 14 AUC 1991 

Encl: (1) Itrmf~ad List cf Coat  of Roatoration o f  Premises 

I. R d a r a n c r  (a) requested itemization of the costs Lu restore and 
r e t u r n  to NASA control building. and grounds w e  cu rcen t ly  occupy 
fo l low 'n r j  our col locat ion t o  Wright Patterson A i r  Force Base. 

2 .  iinciosuro (1) contains an itemized list of these estimated 
costs.  

3 .  Hy point of contact  for additional  information is Mr. Mike 
Buford AV 485-2394 or oummercial (504 )  257-3898. 

T. G, ANDERSON 
Acting 



- - - -  

BUMED MtU-Ub,# L 

ITEMIZED LIST OF COST 3F RESTOIULTIGN 3F PRRMISES 

NAVY/NASA PERMIT 
ARTICLE X - RESTORATION 
1IUpon expi .~a t ian  of t h i s  permit, by its own terms or upon 
t a n i n a t i o n  by either party,  as provided in Article VIIX above, 
the tenant shall vacate the prelcieee, remove its property 
therefrom, and restore the prmioao to a condition satisfactory 
to the NASA Manager, MhF, ordinary wear, tear and damage bryond 
the control of tho tenant excepted. In lieu of restoration, if 
mutually aqrccd, the tenant nay transfer to NASA without 
reianburccnont therefor any improvments, struaturos, equipnent, 
eta., or other property of the tenant, which i s  not to be removed 
from the premises. 

TEST CELL 4 

1 KD%tIZONTAL ACCELERATOR 

Remove 6 7 0  it of insulated metal bLCg 20 f t  15,000 
wide by 12 ft hiqh 

R B ~ O V .  1 4 0 0  ff of 12 in by 1/2 i n  steel r a i l  5,000 

Remove 500 linear feet of secured high 
pressure s ta inless  stem1 piping of various 
sizes 

+Demolish and remove 700 it of s t e e l  reinforced 2 0 , 0 0 0  
concrete, p i l e  supported, track foundation 

Remove a 26 ft by 3 2  tt environmentally 
controlled metal control room w i t h  raised 

Remove approximataly 10,000 f t  o t  5 , 0 0 0  
,, ,, - instrummtattian and electrical cablo and wire ,. - q c F  - 
i';Fc / + f Z f F  ~cgmolioh and rmrove 66 cubic yard" of steel 5 , 0 0 0  
: t r,r dwW) reinforced concrst~, p i l e  supported, reaction 

block 

Restore the grounds to the pro-existing 5 , 0 0 0  
condition 

Restore the floor to Lhe prs-exieting 20,000 
condition 

2. VERTICAL ACCELERATOR 

Remove c l in ica l  and experiaiental x-ray 
equipment 



Demolish an8 remove a 21 ft by 48 f t  wood and 4,OOC 
metal environmentally controlled building. 

Remove 100 amp, 480 volt  3 ?base electrical 6,000 
service 

Demolish and remove a 5 it cube steel 
reinforced concrete reaction block 

F i l l  a 8 ft square by 5 fC damp s e w i c e  ?it 

Remove 200 linear feat of secured high 
pressure stainlens steel piping of various 
sizes 

Restore the l?loar ta the pre-existing 
condit ion 

3 ,  MACHINE SHOP, WOCDWORKIXG/PIBERCLA66 BHQP AND OVZPHEAD 
STORAGE 

Rer.ovc s l arge  inventory"of machine shcp 
equipment 

Demolish and remove a 23 f t  by 4 8  ft wood and 8 ,  OGO 
nekal mviromental ly  cantrolled building 

Demolish and remove a heavy duty (100 lb s / sq  2 4 , 0 0 0  
ft), steel and concrete storage mezzanine 

Restore the r loor  to the pre-existing 
condition 

4 ,  BLOPHYSICS LABORATORY 

Demolish and remove a 2 0  f t  by 20 ft wood and 10,000 
metal environmentally controlled building that 
is 25 ft high - 

5,  TEST CELL DOORS 

Remove axisting 16 ft by 16 ft rollup door and 135,000 
restora or ig ina l  56 4 t  wide by 50 i t  high 
s l id ing  metal. daore ta operational condition 

6. A N C I L M Y  BUILDINGS AND STRUCTURES 

~smalish and ramova three wood and metal 
environmentally controlled prc-fabricated 
buildings and foundations 



SENT 6 Y : X e r o x  T e l e c o ~ i e r  702' :''-27-dA : '5:59 : 

TEST CELL 3 

1. SHIP MOTION SIMULATOR 

30' 285' 0 2 2 +  BUMED MED-UU ;a  

Demolish and remove reinforced cancrete tower 
foundation 

Demoliah and fill in a 5 ft wide by 60  ft long 
cancrete trench for hydraulic piping that 
spang the major acceso road to Bldg 420 

Remove a 3 a  ft by 36 ft metal p u p  house 
building 

Demolish and I'emove the reinforced concrwte 
pump house foundation and p i p e  trrnclles 

2 ,  A N ~ I L S A R Y  BUILDINGS AND STRUCTURES 

Demolish and reinuve three wood and metal 
e n v i r u n u e ~ ~ L a l l y  controlled pre-fabricated 
Bui ldinys  a;id f oundatior.9 

Properly remove and dispooe of approximately 
2700 sq tt of asbest08 concrete s id ing  

Demolish and remove environmentally 
controlled, reinforced CKU building and 
elevated concrete foundation that housed 
primates for more than 15 yearr 

Restore the grounds Lo the pre-existing 
condition 

BUILtDTNC: 4 2 0  OFFICE SPACE - 
Demalish and remove temporary partitione in 
apprnximately 10,000 sq ft o f  office Epaco and 
return t o  original configukation 

Preparation of plans and spucifications 

NAVFAC 

Supezvision inspection and overnead 

Total 



SENT B Y : X e r o x  T e l e c o ~ i e r  1 0 2 :  ;"-27-94 : ! 6 : 0 0  ; 3 0 1 2 9 5 ' 0 2 2 +  BUMED MED-08 ; # 5 

~uc.95 SCENARIO DEVELOPMENT DATA CALL 
F w u r e  - LOSING BASE QUESTIONS 

Table 2.B: Dfsweition of Personnel aod Equipment = Summan 

Supporting Data for Table 2-8. Use the space below to list the types of Mission 
Equipment, Support l3quipmenc, Light V e h i d ~  and Heavy Vehicles i&dfied as rsquind to 
be relocated in Table 2-B d the donalc for relocating this equipwnt. Attach additional 
sheets as nectsqry. 

TVM: of EQui~mentlVChicles Rationale for Relacatinq 



SENT 6Y:Xerox T e l e c o ~ i e r  ? 0 2 1  ; ' I - 2 ? - 4 4  ; ' 6 : O f  : 

BRAC-95 SClWAlRIO DENELOPMENT DATA CALL 
-1 GAINING BABE Q m O N S  

Tnble SB: MILCON Requhmcnb 



Aativitg! Naval ~iodynamica Laboratory (NBDL) 
Facility and &ouation: co-Mcatian with U . S . #  A i r  Forae at: Wright- 

Patterson AFB, Ohio (M'PAFB) .! . ' 

', -1, Wilitary Construetion 
. < , , . I _ .  I . , . "  - . . . . * .  

(a) Prepare O f f  ice spaces a t  - - . - .  , . . - . 1 . , ! ! . . ' . c 2 6 ~  . ' .  atj 
WPAFB for Navy pcrronnel . . .  , . .  , 

, g 
.. , - , .  , 

(b) Build ~.rkinrJ Lot - I -. .*.\. 75 .. . - 
M~dification~ a t  WPAFB _ .*., ..:: . . L. 

to Acuormaodate Navy 
. . Personnel 

. . .  ' + 7 % '  ,,. . -. 
, ( c )  Modify Building at WPAFB - - . . ,. - .... :., .:. . .237 .'20 

to Accomodate Ship Motion 
, , . P . ! . .: ( .  Sirnulatar . . , . ,, , .  -.-,... 

8 , .  

- .. . 
, .  . . , - .  :, I ,  

.. . , f;.,; ,.:!?,:, ., - $:(*, w , , L - , . d , . 2 ,  / .8 ,? ' - t  ,', a:-4-- t $ ~ 4 3  
' 

2Q,.,:",' , . - . . . . , (  d) Modify ~uilding at'WPAFB,','::i:..- . . . . . . , .  - . . .  . . .  ',,- -. 
, , ,. . .  . , .., .--, "..'.. - . . - .  - - 9 . . . " ,.- -- .- - .  . 

, . .  , t o " ~ ~ c o m o d a t 6 '  NBDI;r t i : ,  '+,? :$, .. IT;;&-' \: ;.:+- d~?:r?.-~:.,%~1':i~:~.9~.'.(.(~1. .A,! l.6 .. , .. ,&: .,:;L?. . 
. . . , . v . ,  ,. ., 1 ' "  " .  -,' (XkC;?"i. Kt1 4: ;. $;, p! . , , .. . ,5 '., .,> 

Vertical ,Aceelerator * ?  ';,L ;;X.;q .'1'::".: *a'z: j ,,&:; * + , P .  + ..? , 
,:. . 

. .  '.' , . .  " .  k ( a ,  , ' 

. . a  ; . .  :,$,;J2 , :!A I. . .  ,. j" ...I *:.iljy G, *%. . j~( '*  . ; 4F +f ;*!a,$; . .,Ti:-. ; . , 5 ' .;,; , , *--y;, . . . ._ , . ,! . r ... ". , .., . . . ,  ! '  . .  ,y;3,,.]:..,f,l>; 
'PCITAL C- 

, , 

a , , ,..,., , ,5\4." !/: ;! ; .'.:' , , 

. , , I . .  . .. 
v , 3 

. , . , '  jO76/.! . . . . . . .. , '  . . - - .  sea,... . '  ,,.,-. i-/ 
. . - . , . . . .  ..., . , q . :.. ;:*'I<- . , 

. . 
R E C W X N B  COB941 Cot4b-f (M6 C ~ S T ~ >  . , "-.,;! :r'l-ad. ,. ,,. +. > , ., 

. Operation and Maintearnce 

(a) Move ship MuLion Simulator - . m m 

, , , t ; ,  < , ! t . ,  ' 9 i,.,i:p * 
2 , 0 0 0  , 

1.- from NBDL to WPAFB , ,  -, - .., - . % , - , .  

I l n v  
.t/ (b) Move Vartiaal Aecelrrqtor- - - - . 2 ' ? W  '/,'.,- /'- 

from NBDL to WAF0 

(c) Move Supparting Equipment, - - .  - ,  
" . , . - , , . . ; . . 600 

, . t . ' .  

Computers, eto. from NBDL ,.. ,v.,tf -. '.,-\.i . !-A?. . I :: . .: . . 

to WPAFB 
. .  . ,, ,: .-,;; ,*::.;; ,,;L~ y,:,,;:,~iS2 L>,:.i'.!. { *, 

, '  " ,., .. .. . . . * -,*.= h .: -; - ,:.,-r (d) conduct S+&tural . '  . . - . i.- . , . .  , ,  C 100, 
Analysis of ship Motion . . 

%,'..f , 
/ ':- 

Simulator and Vertical . .  . ;,-, 4 *;>- 
Accrlerator Once Installed A . o . N  , ,  
a t  WPAFB /': Be 

NOTE: I N F O W T I O N  DERIVED PROK PROJECT RELIANCC BTUPY CONWCTeffoiosurP (z) 
wca i e q i ,   PAY^ WAS KEVII;EWEU . ~ D ~ A L I D A T E D  ~ C B  1994. 



SENT 5Y:Xerox T e l e c o ~ i e r  702' :"-27-94 ; '6:02 ; 30' 295' 0 2 P  

DEPARTMENT OF THE NAVY 
NAVAL BlODVNAMlCS UBOAAfdAY 

UOX 28407 

YEW ORLEANO. LOULSI&NA Ta¶ lada? 

From: Cornanding Officer, Naval Biodynamics Laboratory 
To: Chief, Bureau of Medicine and Surgery ( A t t n :  MED 23) 

~ u b j :  BUDGET ESTlMTES FOR CONSOLXDATION OF NAVAL BXODYNAMICS 
LABORA'I'ORY WITH AMSTRONG AEROMMICAL LABORATORY, WRIGHT- 
PATl'MSON AFB, OHIO 

Ref: (a)  NAVCOMPTNOTE 7111 of  23 April 91' 

mcl: (1) DON Base Realignment, Closure or Consolidation 

1. Enclosure (1) sununarizes our budget estimates to implement the 
oo-location of our research efforts with U,S. Army and U.S. ~ i r  
Force a t  Wright-Patterron A i r  Force Base. 



BUMEG MEG-Od 1 8  9 

Botivityl Naval ~iodynamnioe Laboratory (WDDL) 
Facility and Leaation; Co-Loaation w i t h  U . 3 .  Air Force at Wright- 

Patterson AFB, Ohio (WPAFB) 

Military Construotion 

(a) Prepare 0 2 f i z e  flpacee at - - - 2 61 20 
WPPiFB for Navy personnel 

./ 

(b) Build Parking Lot  - - - 75 .I 

Modifications a f  WPAFB 
to Accommodate Navy 
Personnel 

(c) Modify Building a t  WAFS - - I 237 26  
to Accommcdate Ship Motion 
Simulator 

(d) Modify ~uilding a t  WPAFB - I LI 2.4.- 
to Acccraoaate NB3L 
Vertical Accelerator 

WTAL COST8 87 6 

operation and MaLatanance 

(a) Move Ship Motion Simulator - - - 
from NBDL to WPAFB 

(b) Move Vertical Receleratar - CC - 
from NBDL t o  WPAFB 

(c) Move Sup~orting Equipment, - I.. - 
*. 

Computers, etc. from =DL 
to WPAFB 

( 8 )  Conduct structural - - - 
~nalysis of Ship Motion 
simulator and Vertical 
Accelerator Once Installed 
a t  WPAFB 



SENT 3 Y : X e r o x  T e l e c o p i e r  7 0 2 '  : 1 1 - 2 7 - 3 4  ; ' 6 : 3 3  : 

Y ?  CFB 

DEPARTMENT OF THE AIR FORCE 
AmYSTRONO L A B O ~ A T O R I  [ A F S a  

W ~ I G M T . P A T T E ~ S O U  AIR COIXCIi OACC. OH40 45433.6S7'J 

lo J u l y  1991 

c :  ASBREK Laboratory Collocation Implementation Plan  ( H ~ D / c c  ~ t r ,  
2 3  May 91) 

yo AL/XPT 
Artn: Co1 Tedor  

1 O n  the behalf o f  Col  Spoon (ALICF) , who i s  TDY, the draft  
' 

implementation plan for the T r i s e m i c e  Biodynamics Program i s  
atfached for your review and submittal Lo D r  Welch ( A L I C C ) .  

2 .  The plan has been reviewed by Col Spoon (chair of the worlcing 
group), MI Brinkley  (AL/CF) ,  Lt C C ~  Ehanahan (US Amy Aeromedical 
Rsseareh Lab, USAARL), and Capt Call (Con~ander ,  Naval ... 
Biudynamics Laboratory, NBDL) . 
3 .  I n  a~i;urdarlca w i t h  AFR 55-31, a site surrey visit for the 
triservice ~ o x i r o l o r ~ y  and ~iodynamics ~nllocatians i a  ~ o h e r l n l a d  
for 15-16 July 1991 at Wright-~atters~n AFB t l iu t  may n f f e o t  the 
c o n t e n t s  of this draft plan. Hr Hickerson af 2750 ABW/XPP i s  
chairing the neetlnq. Clpt  Macy, commander or the ~ o x i c o l o q ~  
Detachment, Naval Madiaal Reaearoh Ins t i tu te ,  Wright-Patterson 
AFB, has been invited to the meeting. 

' PA&. &n 
PETER A.  LURKER, Lt Col, USAF, BSC 1 Atch 
Acting chief Draft Biodynamics 
Biodynamico and Biocornraunicatione Div is ion Plan 

cc: AL/CF 
(col spoon) 
2750  APW/XPP 
USAARLISGRD 
(Lt C o l  
Shanahan) 
NBDL 

. , .  (Capt Call) 
AL/Ob'l' 
(col Vermulen) 
m r  

, .,, , . ,, .., . . , *. .,., , .L, :,' , .. ",. .* ,,' ,: . . ...... .. (,Capt MR~Y) :  ;. ,; ;- # . ,  . ,.,. 
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SENT 6Y:Xerox T e l e c o ~ i e r  ? 0 2 '  :" -27-94 1 ' 5 : 0 3  : 3 0 '  2 8 5 '  0 2 2 +  BURtU M ~ U - u a  , a  

Draft Ikuplenentation Plan for T r i - S e ~ i c e  ~iodynamics Progran 

BACKGROUN3: This plan was prepared in response tu the De;?art.;~ent 
of Defense Base Closure and Realignment Report, April 1991 t h a t  
in part recommended under the tri-service project  reliance study 
to co-locate elements of the Amy and Navy Biodynamics program 
with the  Air Force. The A i f  Farce Biodynamics program is 
conducted at the Armstrong Laboratory, Wright-Pattezson AFB 
(WPAFB), The Armed Services Biomedical Research Evaluation and 
Management (ASBREM) has approved a memoranda of agreement to zo- 
locate the Biodynamics programs of the Army, Navy, and Air Force. 
This submittal is a d r a f t  implementat~on plan f o r  the Tri-Service 
Medical Integration Committee. Although the Air Force war tasked 
as chairperson for this plan, it was integrated with inputs frob 
bath t h e  Army and Navy ( a t ch  i and 2 ) .  The Army proposes to move 
i t s  Vibration Biodynamie~ program from Fort Rucker AL t o  WPAFB 
s tart ing  i n  October 1992, and the Navy proposes to move its 
~iodynamics program from the Naval Biadynnmics Laboratory (NBDL), 
New Orleans Ln ~ t a r t i n g  in actober 1996. 

* .- 

a. The Amy proposes to move one o f f i c e r  and two enlisted 
positions (see atch 1, para 2b) . The Navy proposes to move four 
officers, 27 e n l i s t e d ,  and 38 civilian pos i t ions  (see atoh 2 ,  
para 1) f o r  a total  of 69 positions. 

b. The placement strategy is to move a l l  three A ~ m y  military 
perso~nel and 6 9  out of 7 5  Savy positions v i a  y e ~ ~ n a ~ r e n t  change o f  
s t a t i o n  (PCS) . 

c .  PC$ Phasing (arrival dates) 

(1) Amy staff: October 19'92 

( 2 )  Navy staff: all but 5 civilian slots in Octcber 
1996, the remainder in April 1997 

2 .  F~cilities: - 
a .  No new facilities other than small utility structures 

(less than 1,300 s q i a r e  fret) may be required. Storage space 
will be severely l i m i t e d  and i f  arrangements for on-base cannot 
be,found., leas ing storage space i!z t h e  only viable altarnative, 
Onc storage option i s  to request space in Bldg 821 whjch is less 
than 1,000 feet  from fho existing AF Biodyn'amics f a , c i l i t y '  (Bldg 

a 8 2 4 ) .  % a . . . , . ... ' 1  . . . . . . . * . *  .-.,..'.-'.: .. ' i ... .' ! r . .  .:.-.,' ,: . , . : . . , . , , . : : ;  1 , .  , , , ,  - , . , ,.  , ,  , , . ., . . .. , .  ,,,. a ,  

b. Propose the renovation o f  Bldg 824 (see ottaAhment 3 )  a~ 
f ulluwa: 

. , (1) , Remove tha dynamics pressure , , chamber (oontaine . ,  . , .  . , , 

, .. ' " ' :  ,. .. . . . .' '8 ..-. ..,, ,.. . , ,.* ..i' ...... ...*... .. , ,,..: #.,.., ..., ; 4 ., ,,t , , * ,. ,, , . , ,,-,, , !. , . , .,,, " , ,  , .  , , , ,, , ..,,. 8 8 ,  . I . ,  , .',' , ..., . . , '. . . 6 .  1 "  % 
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asbestos insulated lines) from room 1 4 2  and renovate t a  create 
4 O C  sq ft of tempered o f f i ze  space for the Navy (1172K) . 

( 2 )  Move the restraint instrumentation (RI) shop from Rm 
140 to a new roam constructed  a t  the ~4 end of the horizonal 
accelerator. Renovate Rm 140 into off ice  space ( 4 0 0  sq ft) for 
t h e  hn:iy s t a f f  adjacent  their electronic inatlum@ntation lab (Rm 
139) ( 4 5 0  sq ft) and v i b r a t i o n  equipment i3 RM 1 4 3 .  The  new 
location of the electronic i n ~ t ~ e n t a t i o n  shop will allow j o i n t  
use by all ;I~ree services and arnure the Army s t a f f  afflces a r e  
adjacen; their e lec t ron io  lab and vibration fac i l i t i e s .  The 
total space f u ~  the Amy will be about 1,250 cot stpare feet. 
The cost to move the r e s t r a i n t  instrumentation shop is $5K and . 
the cost of renovating RUI 140 is $19K, 

( 3 )  Remove the mono-mude vibration tab le  f o r  disposal 
and allow installation of the Army MTS vibration table in Rm 143. 
The mono-mode is obsolete and its base pad w i l l  reduce costs of 
instellation for the Army MTS vibrat ion table ($1:.5K). A 
separgta pump house (metal shed on a LO x 12 x 8 feet ~ u n c x e t e  
outs ide  pad) must be constructed to i s o l a t e  the hydraulic pump 
vibrations from the vibration table, Costs a r e  S z L K  f o r  the  
acous t i ca l  shed, $3K f o r  the 10 f t  x 12 ft concrete slab, and 
$ b . 5 X  f n r  instal la ti,^ of the hydraulic pump f o r  a t o t a l  or 
$28.5K). , ...- 

( 4 )  Renovate Rm 139 into electronic instrunentation lab 
1. (S2lK). 

( 5 )  Remove t.he 30 year o l d  Air Handlinq Unit (AHU) a t  .W 
end of thr horizontal accelerator (flm 133) and provide new, 
larger and nare efficient nWU. T h i s  w i l l  allow construction of 
three p.ew tempercd rooms along the outsid@ wall totalling 1,280 
square L e s t ,  The cost for rcmoval o f  old  AHU, new M J  and 
canstruction uf two or three of f icco  f o r  the Navy is $ 89K. 

(6) Provide rooins 111, i14, 121, 122, and 123 (net 3 , 8 4 4  
square f e e t )  for the Navy Biodynamic program. provide off i c e  
Space for three senior Navy investigators either on the 2nd 
f l o o i ,  Bldg 8 2 4  adjacent the A i r  Force scientists or in the 
adjacent Bldg 4 4 1  with the Bicdynamios modeling staff (at l cas t  
300 square f ee t ) .  The Naval f l i g h t  surgeon w i l l  be offered 
office space (.lo0 square feet) adjacent the two A F  flight 
surgeons ( m s  '207-209. in BlPg 8 2 4 )  to al low professiullal 
collaboration'and use of t h e  medical examination room 208. 
Provids five'office spaces (Rms 309-314 in Bldg 3 3  for 'a  t o t a l  o t  

. .  . , ,  , 59.3 s p a r e  for the' Navy human, factor s t b f L  to be co-loc&ted 
,. ' , * . &i&'.+:h& &n'=d-a'&res's, a&; hQm&h'.'+ng.$n&&~~ng.:'st&f~. ' $  ...The.'. . ,,,, ..-.:.: , ,, .. ,. : 

total o f f i c e  space being offered f o r  the  Navy is 6,,317 square 
f e e t ,  which assumes 69 Navy positions are Filled, Less space 
will be offered if less Navy s t a f f  were reporting. The total 
Navy lab, space w i l l  be about ,2,200 square f e e t  (see para, 2 b ,(7j . . , ' '. 
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and ( 8 )  belcv). It should be noted t h a t  WPAFB, Area B has an 
extensive woodworking and fiberglass fabrication shop. The Naval 
~iadynamics staff xi11 be able t o  have access r o  these services 
or can arrange to hrvc quicker turn-around services v i a  contract 
with one of the AF contractarc. 

(7) Provide Rm 132 (1 ,399 square feet) far  the Navy Ship 
Motion Slmulatur (SMS). The room is a 4 0  f t  high bay and has 
outside access. The AF f a c i l i t y  (Dldg 0 2 4 )  has a hydraulic. pump 
room with s i x  pumps tkab  deliver up to 1,000 gam as high so 3,000 
psis The t o t a l  capacity of the system is 5 , 0 0 0  gallons. Only 
one rexraininq Av piece of equipment ( s i x  mode tab le )  will remain 
connected to t h i s  hydraulic systen, X t  must be dete lx ined  
whether  t h i s  systen can be used w i t h  the SXS, If not, a separate 
pump house must be constructed or t h e  existing AF pump room 
remodified with the pumps current ly  used by NBDL or new pumps 
ordered. For t h i s  plan, it is ass;uned the present  A F  pumps w i t h  
a new hydraulic fluid is required. Cost OX flushing me 5 , 0 0 0  
gallon system and new f l u i d  is $25K. The SMS will require a 
chilled water ~ y ~ t e z i  to renove 3 8 5  KBTU/hr ( S Z O X j ,  a 3 tan pound 
j i b  crane ($10K), and 175 psi shop a ir  ($6K), Either the 
existing hydraulic power supply with regulators or  separate small 
h y d r a l 1 l . i ~  power supplies are required to service the heave 
c o n t r o l l e r ,  and cabts roll and pitch actuators, For this plan, 
acsuaed use of r~gulatars at a cost of S15K. Other modifications 
i n c l u d e :  the roof musk he raised to accommodate the SMS ($60K), 
oonorete  pad base  ($31K), electrj.aal modification for 1200 amp 
electrical service ($SOX) , and air cnnd i . t i on ing  ( S Z O K )  , The 
t o t a l  Building 824 modifications f o r  Cha SMS will be $237K. 

( 8 )  Rcmave the A F  vertical accelerator in roam 1 4 3  and 
install the Navy vcrtioal accelerator (area is abouc 6 0 0  sglare 
Lt with  supplemental space to bc offered in the adjacent control 
rooms). T h i s  will increase the capabi l i ty  from the severely 
limited 3 g to a peak 6 0  gs and increase the payload from 2 5 0  
pounds t o  1,000 pounds. This w i l l  allow testing of man in 
aircraft escape seats ( a t  least 560 pounds). This  rcnevation is 
vital as the Navy is conducting its head/helmet-weigh and center 
of gravity experiments on this device. The space w i l l  r e ~ i x e  
modl'llication by adding a high bay extension to t h e  roof to assure 
4 2  feet of clearance ($60K), Cost of removal of AF vert ica l  
accelerator is $ 5 O K .  other nodifications required are electrical 
service ( $ 4 5 X j ,  improved a i r  conditioning and ventilation of open 
bay where vertical accelerator .is located and in the  control  
rooms 134-6. (S58Kj. ,. and gaseous n i t rogen  f o r  propulsion ($30K) . 
The t o t a l  casts for modification of Bldg 824 for the vertical 
aacaf era tor  wkll be $,243K. . , 

' . * .  . . . . . . . .  . . . . . . . . . _ . . . . . . . . . . . . . I .  .. . : . . . . . . . . . . . . . . . . . . . . . .  ' .. , . , 111,..  . . . . . . .  . . . . . . . . . . .  ..I * I q . *  ..* ., , ,, ,. .*. ,..;.. . . . .  : .... , . .  ; ... . . . .  ,:,:. .;, .. ..; ,.,, . 
( a )  Install an upgraded instrument control system to 

allow simultaneous operation of test equipment that will include 
t h e  ver t ica l  accaJ.aratar, horizontal accelerator, and vertical 
drop tower .  .I . ptheryis,e,, . up t-a a week is lost as one system is 
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downloaded and another system is connected. without  the upgrade, 
the j o i n t  use of the facil it ies will be severely restricted and 
nnne nf tha s ~ r v i e ~ s  will be able  to meet the i r  mission-unique 
raquirrments or allnv development af a v i a b l e  j o i n t  biodynamics 
program (cast  $ 3  50K) . 

(10) Hire contractor to review and reduce all the stored 
film and conputer  data ctorod on tape that is current ly  stored in 
thc ccmputcr room faaility (Rm 107, Bldg 8 3 4 ) .  This will 
eliminate a firo hazard (otoragc of old f i l m )  and frcc up 
valuable computer room epnce for installation of the Navy HP 3000  
system. In a d d i t i o n ,  the contractor will also reduce the Wavy 
data into the same storage media and format as the AF data, This 
will reduce the Navy storare requirements. More significantly, 
it will ease the standardization and j o i n t  u s e  of the tri-service 
biodyr~aknics data (Cost Q600K). 

(11) Provide a 70 space- parking lot adjacent Bldg 824 in 
front - of  Bldg 4 4 1  where there I s  plenty or space ($75~). 

(12) Need t o  upgrade the  v ibrat ion computer analysis 
capabi l i ty  t o  satisfy data col lect ion and processing requirements 
for both the AF and Amy v i b r a t i o n  programs ($22K). .. .. 

c . Decon/C1ean-up/Dowent : None for the Army is. pr-%j ected 
as anly three people are moving. The Navy estimated $SoOK (see 
atch 2 ,  para 2c ) .  

3 .  Host-Tenant Support: 

a .  Amy - F a l l  under the Amy Detachment proposed t o r  both 
biodynamics and t.nvj eol ogy.  ?hi s h o s t - t ~ n a n t  support agreenents 
between the Army and the Aeronautical Systems ~ i v i s i o n  (ASD) and 
the host organization at Wright-Patterson AFB (2750th ABW) would 
bc vary similar to the ex is t ing  one that the current Navy 
Toxicological Dctaahmcnt hae with ASD and 2750th ABW new (atch 
4 )  

b. Navy - Fall under the existing Navy Toxioological. 
DetaEhment Host-Tenant Support agreements. 

4. Contractor SuypucL (muvtt/t;e~uinatg): 

a .  Pro) ect at least' $9K c o s t  for lnovanent 0.f household goods 
for each'mil i tary and,c iv i l lan  member moving. The A m y  will move 
three military members ($27K) and che Navy could move as many as 
69 military. , ,  . and , ,. c,ivi.lians a t  a cost of ..... ,$62i;K. r . ,  ;.. . , ,. I .  .. r . . r u n a.l.;'. i r ;'. ,! a .. . . t  . . n -  r r  3 ' ,  ,. , . , ,, , .I' a.  ;'; , .... 1;. .;':. . ,,,,,,,' ,:.!;,, :I. ,,,.. a ,,.... .;, ;; ,I;. .:h., ,-.. .. a,.. I,,. , . 8 - . , , ' n  . . . .. " ., . .. . . .:' 

b, The man-rating of Navy SMS and Vertical Accelerator could 
use the AF system safety off ice  and man-rating committee but 
contractors w i l l  be necessary for structural analysis a t  an 
estimated. cast $,50K each or f o r  a t o t a l  . I O F  . . .  ($loOK) . . . 

. 9 . . .  . .  , , . , .  ~. 
3 \ ,. ,, . .,*, , *,. .. ,;. ... . . , , . I , 8 .  8 .  . " " r - v  .. . . . , , . . a  ...,,. ". " ' \ .  .'..,. .:,.,*, .., . .... ..*,...,. .. . ..... .. .. , . I '  I. .. a *  L. ' 
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fiflhcrrnorc, tho ConmitLce arnlicuca to rnco*rncc dona* recruit. 
mcnt p u p s  intcrcated in working to iacrenwc minority donor par. 
ticipalion to s~bconCrnct throuc1~ Lhe NMDP fur minority cdu- 
-lion, &nor rccruitmcql, nr~d  t:sauc typing Tun& provided by the 
Comn;itkc. 

UlEAST CMCE.1 SCREEN tE(C 

T h e  Cvrnn;iCtec rewmmenda m incnnre of $2.0Cfi4000 to thc re- 
guest for Navy Medical Developrncn~ (P, E. 0603701;N) far brcosL 
cancer ocrccning uaing digital m~mmogmghy nnd computer ding- 
nosis. Thcoe funla arc t o  crp;orc the dcvtlopment of corn- 

- utcr ~ s a i a w d  dia@oeCic sofiwnrc and remale diagnosis ~ t h o c ) ~ .  he mpriGr rtmmrch method idtntificd by the C o r n n i t ~ c  would 
provida nsamnrogrzuns thnL arc opcrator nnti x-rny senam mdc zcmd ent to minimize the vnriction in lrnngo inlcrprelslion n: dt crtnt 
mndirrg n i k s  ua!nu the Intent ndvnr.ccs In adnptiva nor,linonr ijltcr. 
Ing, wnvtlet n~clhodr for Imap cnhnnce~ncn: n?d ncurn! nctworkr 
for elIicitat de~cction and osbmatic a d y e i n  o: fu\I mamrnopmr. 

. C E I ~ R  OF WCCL~ENCE IN 3nz~tX C m C E I  
. I  

'Ihr Com:niLttc rccc.mmtnc!ntion inclrdcs M tnctcruc of  
$5,3@3,000 for N n w  Mcdicnl Dcvc!oprncnL (1'. E. DG03701iN) vmzly 
for the Ccnkr of Ercc;lc;~cc irr l l r c n s ~  Curxcr nL tllc Nnt13nzl 
Navnl M d i c a l  Ctntcr. A p n w  .mle of' this Ccnkr i t s  Lo tro:n 
mcdical pcraonacl in apeetiizcd methods nC carly dcteclion qnd 
trcatmcnt. [-sing on tho youag populnliol~ for which TOU~IRC 
mammogrnphtc otncning is  f~op~mprinL:.  

NAVAL IIIODYNAhfICS LABORATORY 

Thc Cammithe rcooumenda~i6a, l~dudec nn incrcnac or $700.00 
far Nary M e d i d  Dcrelopmcnt (P. E. DGOWMN) only for the Nava! 
Biodynmics Tcabomto (NBDL) and reinhd collnbornLivc rcscarch 
b c l w c t ~  NDDL. thn A 7 vuocec! XIojna Techno10 gy Center, and r e  
pond h h n d o  a o t u a  Additiond inlormntit,n m the Procam "T, Ir iacluded in t e Rcaeurh, Devclopmrnt, TceL and Evd~aCion, 
Navy scctiun of tbo report.- 

dab and Inlbrmalbn. T h e  Commitkc bcUcver such nctworh are 
cxce!knt toola Cor dinSol decision making in prwtatc ennc4r, k a .  
ticulnr currer, cnnliouauulnr robterns and other mdicat a h a -  
kianr Fer cium le, when an JN waked ). di-u *astmte -.- 
ccr vnm applicl a s r  200 cawem. f ie b*py retiiiLion acsmry 
was 87 percent. or 25 timer b c t b  than dlrnca! judgemmt, whikn 
Lhc rcsulta 01 thla rcocareh arc cncaursging, cxpansian of the rc- 
acarcl; t;, indudc a mom diverwe ppulation bast and pcrlect the 
WN'r ability Lo dctcmlee optimal treatment. 

?hcm?ore, lhc CommiLtec direcb thnt $6,000,000 of the Cundr 
provided Ir3r DoDNA cwpcraLIvi mcdical naerrch bc ma& avail- 
nblc only for conlinucd rcnearck In f i e  applicalion of the lCNN to 
the d i~gnao io  a n d  pr-b;a or pmstatt w,ccr. Thcr funda s h d  
be odrninmltred by tlm WaoEinNn, D.C. Vclermu Adminiotrndon 
Moepitnl. 

PIOMEDICAL ENOlKEtRlNO 7ECIINOU)M INtTlATIYG 

toaC year tht CommltLcs provided $4,0OO,QO@ {?. E. 0603062D) 
b bt uakd only fcr the development of a plnn to ayr~anaticnlly 
Irdenliry and appiy defcnac-reloled ~echndogie~ that cnn c~nLn'b- 
tlk Lo rrnpmtcarcnb la hcdth u r c  delivery nnd rtduetiom :n 
health crrc coat.. The Committee dirccb thaL thi~ inftiarive be 
xnnnn~cd by Sandis Nmtiond laboratariee and that all preuioudy 
o3piopriotcd funds by mfcnacd w oblig-d by the DcporLmcni Im- 
mct!~akly. 

C.CSEM1ChL AGShm AND MUNITIONS DEmUCPJOK, 
. ..* DEFENSE 

Tl~c lob! r ~ f ~ n ~ . m e n d c d  in the bill will pnmvidr the folowing pro- 
gram Tor fiacul yeor 1935: 

Tho Corrrmilke wntjuucs to su rt the Nnvy'n dccioiw lo place as- -.I ~ U W  

I high priority on impraiag ml gb =dl .I-e. I h c  Cornmillre -I I..a.. -1ma 
m u u m m  ~CI IIIYW ... ... mommcndatron indudcs mn intrcnscs oTS2.500.000 within t \ ~ e  Ad- _._.-__~-_..__~---___.-_I._ .... ......_. L___-_.-_ - an _..__... - __..__.___+______..__ -, ... 

vanced Tcchx~doa Trnneition p n ~ a m  >f tltc Nnvy rc3catcla and -. 4-*. . dW ~ M ~ N - .  I* ............. . 
dcvclapmcn! uppmpristion, to be mndc availnblc only for macrrrch ~ m r u l l a . L U . C - - U . . .  C-- --..k.r~,.a- .- ....................... L.-. +t.- - .. ....... -.- .. .I,.- ..." ................... .. ........ 
af frccie-deng of b l d .  ............ ............ PI U-I*.#LIYIII --. 1m.4.. w ...- 

a>& ,.. 1-1. mr Y.'. . UUICI1 m . r U I a C  ........ ---...-.- 
.-.----a 

-I.*-* ' ----.-- -*I.- 
-."-"* 

DEFENSE m n n ~  nC96~ncll 

COOPEZlATN2 D O n h r ~  MEDICAL E E A R C I I  1 

i6t!37&3~) ar aut!!orirCd. 
7 h t  Camrnltke Ia o w u c  or rentarch lntu M f i c i a ;  NCU~CJ Neb 

-.--L- rRNN) whicll are capahla of rco~gnlz ln~ complex patLtrnr In 
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. ' ' J ' i ) c  C ~ ~ ~ ! j , ; ~ t ~ ~ , ) ; :  j 0.r t i  : 1 1  $1j,4i:O,cU(: I ia 
~ ; * ; j > ~ i ~ , ~  tl5. N n v : ~ i  I L o  4,n;j rrulnted rescarc11. 
; , . f . , ? - i ~ l c h  :$(: L'r1O,C8o;) ;;I I:i th , :  Air O : ~ t v  . S j s \ c n ~ s  . ' ? ' ~ c h , ~ ~ i o g y  p r u  
I d l e r n c n t  l~( l0321GNl nnd $?L?O,CUU is I ; ,  t h c  hleriiciil DCVC~QP- 
rnan!.'piopnin cic';xcnt (36OR7r"GN). IYhen iiddcd to t h e  Navy's 
t i d i j a t  :eques; ~ ' i $? ,8O4  COo f a r  t h e  opc:~\kicn of the lnbor~lory i n  
riberj: y~ny..19$3,.b.r, fiddi\ior.al Si.ZCO,OOU is intor?dad tn raise this 
ic!e] rd$e90@i,G00; ,US Form 1 4 1 4  s h ~ ! I  i h o ~ v  ihe  i e t t e r  RmOUnt 0-5 

1 n!i i t i &  of sWei&i Qnjrc.siona1 interrrt ,  a fundir, docrewe LO & w!,ich :isGi\;ies p r i ~ r ,  epp:oynl Fmm Qygress. The mmittce di-  
i c c u j k e t . ' t h i a  fqnd ing  for  the Hrval i3jxfynamics Labcrstory be 

' ~ s e j ,  for.$vireht.rCseerch elfor% and  i i r  previousiy propoled or 
' n c i ' q l f c i h  i l  biomcdicai. hzl-tnn factors, impact,  ship motion ~ n d  
iechnol.c& dor~lc ipfncn;  r e r e u ~  ch.  The Camrn!itee hw expressed i!a 
~ ~ p w ~ ~ f o r s t h ~ , ~ ; c s p ~ r c h  work st this inheintory since 1984 and in- 
sii~.t.$ht$ t h e  @ p n r t r n ~ ~ t  of Defensa s rd  the  Navy ailcaste the 
.fghd;ir,& i faeded pjn 'this bill,  The r c m a i n i n y  $5.000,000 of the in- 
c<efi3e ia ,d~:y lor p.collaboretive :esearc'l ef for t  between the Naval  
@i&yrra,$'icJ i J d b r b ~ ~ ~ j  rind an exirting 1sral insti tution of higher 
e(lacati'ctn, u f  Nqvdt Arc!~i:ecrure slid iiarinr Engineering. for the 
, & & t ~ l , k - ~ q e ~ ~  .oT,an' Advdnccd Marine %csinolokQ Gen:er :o con. 
duc t  r b g e p r ~ i s  .t.achnoTogy transfer, a n d  devolopmcnt or ndvenced 
tetHrjcij~g3~ hnd;,oih,e: qrog~srns of i n~po r t ance  t o  the Navy und Lo 
the .miripe sncj.,:M biii!ding industry. 

#-T,ha:epmi,r~e& &reet.q Lhe Secreiniy a i  Defense and the Sccrcd; 
in jy . ,  bc',\he i4 iv i 'no :  t o  inrpteman.~ r n y  raducliona i n  force qr . I t h rough ,ap t l r i i i~n ;  or i m p i r m e n ~  any cbilsoiidations impacting the 
Nerq!jBiodyn~rnicr Laboratory until 90 daya ofter the Cornmitteq 
horrm'reieiked t h e  Ge~leral  A c r ~ u n t i n g  Office study rnd report on 
 DO^ jahblptOrx ~bnsv l i c in l ions  requircd i n  t l~e  Dcl>nr tmcnl  of Dd. 
ie7ha6 ., 'Ap>ropriaiibnr cu l !h rence  report 102-328, 'rho N a v ) ' ~  own 
j i ~ . t i ~ c n i i ~ ~ s ' ~ o i . ~ o r ~ s o ~ i ~ ~ ~ ~ ~ i r r ~  ~ h r !  Iii!.wrutvr ehow il ndlrr term 110- 
~ r l ~ i ~ , l .  cost t c  w'p:hyers PI over  $12.055.O0%,wiLh no savings unt i l  
"kt$,u(': 8. yesn, o n d o n l y  i f  :he lnborotor s rnnjor equi cf' me?L is 
hi1. relochted: II. e'quipnreni ie not relocated: the prcjcstr tavlogs 
afrer8:ieBrr on!y $500,000 per year. The Nnyy juatificatians 

admit , t f ip : , ;~~e  l e v e l  of Naval support and copability will be 
lost. g? rcbuced,i: 8 colloca:ed labor,t.ory. While the Chrnrnittee is 
'gCnbia]l,'-oupp3itivc of UeparLment eflortr 10 elinl inak duplicstion 
and., :  inipJoVe $he'' of DOD Inborotorir3, conaolidatians 
,,shw)d, nbt. o c s ~ : . a \ ~ h ~ r c  cost savings n n d  efficiencies a r c  noL l i k * ] ~  
~6 b g * ! i e p $ i r c d  Q,;, valid rrquiictnenla far ~ C S C ~ ~ C ~ I  skill C X ~ ~ L .  
,TKr Q,fi.~i~ittco.h+s ~lnciuded a general p;ovisiorl in the bill (section 
..912.)j pfqliibicifig,.nny contolidariun o f  tke laboratory unr i l  00 days 

, s'oitci $G~cj i sr ibt i  ;of the  Gercral  Accovntine Officc reporl described 
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SENT t 3 Y : X e r o x  T e l e c o ~ i e r  702' 1"-27-14 ; :6:'0 t 

DEPAKTMENT OF THE NAVY 
NAVAL MEDICAL RISEARCH IN-ITUTC 

OET~CHMINT-TOXICOLOQV ~ N M R I R O ~  

~ U ~ L O l h G  4I3, AREA I 

WRIOWT.CAITIALOW ACD. OW10 1443#-a10S 

From: Ofncer In Charge, Navd Medlcal Reeewn;li I n d u e  Detachment (Toxicology} 

To: Chlef, bureau of Medloir~t: w r d  Surgery 

Gubj; A93REM RESEARCH LABORATORY CCLLOCATION IMPLEMENTATION ACTION PLAN 

Ref: (a) CHBUMED itr 3900, $81 26/W311, 14 May 91 

End. ( I )  lmplementatlon Action Plan for Navy Research In Bfadynamtcs and Toxicology 

1.  As fasked in reference (a), endosure (1) has been developed and is forwarded. It is intended to complement 
plans developed by the Alr Force and the Army for these research areas and, as such, does not duplicate 
material found In those documents. It also complements the plan for bladynamics developed by the haval 
B~octynemas Laboratcry. 

2. Point of COntaCt lo this effort remains CAPT David A. Macys MSC, USN at the following telephone n~lrnhers~ 

Camrnerchl DSN 

VO~CB 5 1 3-255.6058 7858058 
fax (24 hr) 513-476-7044 988-7094 

A 

0 4  
DAVID A. MACYS 

Copy to: 

e O ,  NAVMEDRSCHOFVCOM 
CC), NAVMEDRSCHINSTITUTE 
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SENT iY:Xercx Te ecopier 702' I"-27-84 ; '6:'' ; 30'285'022-, BUMED bED-0 8 ; # 2  ' 

To be pruvkled by NBDL See NBDL and AL/CFB documents. 

F. -AND A C D O N .  - WPAFB only, see NBDL document for New Orleena 
facnhy. 

h m e d  to liPFjy to New Orleans faclllty only. 

ABsumed to apply to NW Orleans fadllty only 

Thoso normally requlred far mndard office epace$, for tho r- and addltiom IdtmtMd 
117 paragrapha 46 and 4b, Mow,  See GBDL Md AL/CPB documents for e q u l p m o n t ~  requirements 

4. Splw R u q u l ~ ~  - see attachments for mlnlmurn estimates far oCRce epaw only 

Accornmudatlng tho 13 drnkJstrathm pwrronnd to t N 6 1 ' t o  WAF0 for imrarpodon 
11-10 the N W  Medim R e s w c h  lnWltcrte Detachmnl WAF0 haa not bean add&. The addltlocr uf the 
olodynarnlw rnlsslon and the psrsonsrcd to acecue it w l  mow Uut~ WpIe thr aka of the Dahchment, ai o tlmo 
*ivhen the cumd mlse#n In roDdcoloqY & also growing and rerurlllng In the need for lncradq numbers d 
personnd. Ptellmlnary dracusdons wiSh A)r Form support pcrrscmrrd (NIDO) Lndk#te that a comblWocr of 
emergency MllCON funding 4 an addition to me exhtlng Decachmnt twAdlng @big 435), coupld Wnh mme 
renovatlona to that bundlng (see aubgaragnph bQ), Wow), wwW acwmmodalu Uw added requ-nts )or 
a cost of at or under $1 ,WOK (a v q  preliminary sstlrnate), SUtnClant apnw &ts In Ulle Lmmsdlste rear of the 
bulldlng to accommodate such M addition, and the renovatkns klm, bWwt wovvdlng the ad1.W structure 
(whkh Is deted for major renovations to acm- an Army taclcdogy tunoaon). 

(1) Biodynamlce research and eminwring apace, and offloe spsce far M o d y m  
sdendsts, ongtneers. trrdmicians and the homn volunteers am all a d d m  In t t ~  ALfCFB documw It 
a p p e ~  that the Ak. Farco can a d e q i d y ,  even genmudy, accommodate the Navy's #odynamka program 
*In hs current fadlier, wlth sotno ($lgntflrrrntf modiffl?8tiona 

(2) Ramdon d pottlons of 8klg a vvlll be neoscloary to realign labonrtory space 
and funutione to prbvkle lntetior access to the new addltlon (eee paragraph 4a. above), and add addltlonel 
pnrklng spew to tho cbdmln~ prking lot 

1 hla has been dlsaro(od a~ an lntorlm m s u n  to obtah temporary oface apace, 
aa tnllers, until such dme aa the cxmeCrualon Identified In m p h  46 above, can be cnrnplM. 8ltlnq may 
be a problem due to the 8emWty d !he hW a d &  to th9 ur9 d tdm. 



SUPPORTING DATA FOR SCENARIO 3-20-0181-049 

I ce&fy that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL - / 
D.F. HAGEN, VADM, MC, USN 

NAME (Please type or print) 
2 

Signature / 
/ . - r ' \  .', 

C H I E F  BLJMED/SURGEON GENERAL 
Title Date 
BUREAU OF MEDICINE AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT 8 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\810LAB.CBR 
Std Fc.trs F i l e  : P:\COBRA\NgSOW.SFF 

. . 

S ta r t ing  Year : 1996 
F ina l  Year : 1997 
R O I  Year : 2002 (5 Years) 

Net Costs ($K) Constant Do l la rs  
1996 1997 -.-- --.- 

M i  lCon 876 0 
Person 0 - 269 
Overhd 59 40 
Mov i ng 0 4,458 
Missio 0 0 
Other 0 632 

TOTAL 935 4,861 -1,288 -1,288 -1,288 -1,288 

1996 1997 1998 1999 2000 2001 -.-- --.- - - -. - - -. - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 1 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 13 0 0 0 0 
TOT 0 14 0 0 0 0 

POSITIONS REALIGNED 
Off  0 3 0 0 0 0 
En 1 0 11 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 24 0 0 0 0 
TOT 0 38 0 0 0 0 

Tota l  - - - - - 
876 

-3,079 
-2,243 
4,458 

0 
632 

Tota l  - - - - -  

Beyond - - - - - -  
0 

- 702 
-585 

0 
0 
0 

Summary: - - - - - - - -  
049 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 212 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\8IOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOM.SFF 

Costs (8K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 876 0 
Person 0 139 
Overhd 59 141 
Mov i ng 0 4,471 
M i  ss i  o 0 0 
Other 0 632 

TOTAL 935 5,383 98 98 98 

Savings (8K) Constant Do l la rs  
1996 1997 - - - - - - - - 

Mi lCon 0 0 
Person 0 408 
Overhd 0 101 
Mov i ng 0 13 
Mi ss i  o 0 0 
Other 0 0 

TOTAL 0 522 1,386 1,386 1,386 

Tota l  
- - - - -  

876 
439 
294 

4,471 
0 

632 

Tota l  - - - - - 
0 

3,518 
2,537 

13 
0 
0 

Beyond 
- - -. - - 

0 
75 
23 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  08:47 11/2011994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - - 
Construction , 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 

--------------------------.-----------------------------------------.-.------- 
Tota l  One-Time Costs 6.220,077 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 12.833 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----.------.-----..---.--------.--*-..--.---.-.------------------.---..----.-- 

Total One-Time Savings 12,633 -----------------.----------------------------------------.------------------- 
Tota l  Net One-Time Costs 6,207,444 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  08:47 11120/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVBIODYNLAB NEW ORL, LA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i  li t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost - - - -  

Other 
HAP / RSE 0 

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 632,000 

Tota l  - Other 632,000 ___________________-------------------------------------------.--------------- 
Tota l  One-Time Costs 5,344,077 ___________________------------.----.----------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings u 

_________________._--------.-------------------------.----.------------------- 
Tota l  One-Time Savings 12,633 
________________.__--------------------------.----.--.----.------------------- 
Tota l  Net One-Time Costs 5,331,444 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Oata As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: WRIGHT-PATTERSON AFB, OH 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - - - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ____-__-.______.__.----------------------------------.--.--------------------- 
Tota l  One-Time Costs 876,000 ________-_________.-----------------------------.----------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ______________-__-_----------------.------.--------------------.-------------- 

Tota l  One-Time Savings 0 ____._________-__-_---.------------------..---------.------------------------- 
Tota l  Net One-Time Costs 876,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT 8 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N9SOM.SFF 

ALL Costs i n  8 K  
Tota l  I MA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - - - - -. - - - - - -  
NAVBIODYNLAB NEW ORL 0 0 0 0 0 
WRIGHT-PATTERSON AFB 876 0 0 0 876 .--...-.-..------------.--.--------------------.----------------.-----------.- 
Totals: 876 0 0 0 876 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 08:47 1112011994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\8IOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

MilCon fo r  Base: WRIGHT-PATTERSON AFB, OH 

A l l  Costs i n  $K 
Mi lCon 

Descript ion: Categ - - - - - - - - - - - - -  . - - - - 
AOMIN OTHER 
REHAB 
PARKING LOT OTHER 
R8D OTHER 
REHAB -------------.----.-------- 

Using Rehab New New 
Rehab Cost* Mi lCon Cost* - - - - - - - - - -  - - - - - -  . - - -. 

0 n l a  0 n l a  

------------------.--..----------.-.---- 
Tota l  Construction Cost: 

+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
cost* - - - - -  

281 

----.-------.---------..-.--.----------- 
TOTAL : 876 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMURY REPORT (COBRA ~5.08) 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT 8 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\8IOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSOM.SFF 

PERSONNEL SUMURY FOR: NAVBIOOYNLAB NEW ORL, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  .--------- --.------- --.--.---. .----.---- 

4 1 1  0 37 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON AFB, OH 

1996 1997 1998 1999 2000 2001 Totat - - -. - - - -  - - - -  - - - -  - - - -  - - - -  - - * - -  

O f f i ce rs  0 3 0 0 0 0 3 
Enl i s ted  0 1 1  0 0 0 0 1 1  
Students 0 0 0 0 0 0 0 
Civ i  l i o n s  0 24 0 0 0 0 24 
TOTAL 0 38 0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVBIOOYNLAB NEW ORL, LA): 
1996 1997 1998 1999 2000 2001 Tota l  - - -. -. - - - - - - - - - - - - - -  - - - -  - - - - -  

O f f i ce rs  0 3 0 0 0 0 3 
Enl i s ted  0 11 0 0 0 0 11 
Students 0 0 0 0 0 0 0 
Civ i  l i ons  0 24 0 0 0 0 24 
TOTAL 0 38 0 0 0 0 38 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - *  -. - - - - - - - - - -  - - - - - - - -  ---.- 

Of f i ce rs  0 - 1 0 0 0 0 - 1 
Enl i s ted  0 0 0 0 0 0 0 
Civ i  l i ans  0 -13 0 0 0 0 -13 
TOTAL 0 - 14 0 0 0 0 -14 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i  l i ons  - - - - - - - - - -  ------.--- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMURY FOR: WRIGHT-PATTERSON AFB. OH 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i  l i ons  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAVBIODYNLAB NEW ORL, 

1996 1997 - - - -  - - - - 
O f f i ce rs  0 3 
Enl i s ted  0 11 
Students 0 0 
Civ i  l i o n s  0 24 
TOTAL 0 38 

LA 
1998 1999 2000 2001 Tota l  - - - -  - - - - - - - -  - - - -  - - - - -  

0 0 0 0 3 
0 0 0 0 11 
0 0 0 0 0 
0 0 0 0 24 
0 0 0 0 38 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON AFB, OH): 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  - - - -  . -. - - - - -  - - - - .---- 

Of f i ce rs  0 3 0 0 0 0 3 
Enl i s ted  0 11 0 0 0 ' 0  11 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 24 0 0 0 0 24 
TOTAL 0 38 0 0 0 0 38 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fctrs F i l e  : P:\COBRA\NgSOM.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enl isted Students - - - - - - - - - -  - - - - - - - - - -  -----.---- 

2,790 37,600 78 

C iv i l i ans  .--------- 
3,492 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le " 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i  v i  l i ans  Avai table t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  ---.- 
24 
2 
1 
4 
1 

16 
8 

CIVILIAN POSITIONS REALIGNING IN 0 2 4 0 0 0 0 2 4  
C i v i l i a n s  Moving 0 1 6 0 0 0 0 1 6  
New C iv i  l i ans  Hi red 0 8 0 0 0 0  8 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 0 0 0 0  3 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 8 0 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 8 0 0 0 0  8 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mites. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 213 
Data As Of 06:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NO5OM.SFF 

Base: NAVBIOOYNLAB NEW ORL, LA Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai table t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS u 3 0 0 0 0  3 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 6 0 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i  l e  : P:  \COBRA\PRELIM\PRELIM~\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: WRIGHT-PATTERSON AFB, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ons  Avai l ab le  t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 2 4 0 0 0 0 2 4  
C iv i  Lians Moving 0 1 6 0 0 0 0 1 6  
New C i v i l i a n s  Hi red 0 8 0 0 0 0  8 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 8 0 0 0 0  8 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

# Not a i l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

: NAVY 
: NAVBIOOYNLAB OPT B 
: P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
: P:\COBRA\N95OM.SFF 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

ONE-TIME COSTS - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

. Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

: NAVY 
: NAVBIOOYNLAB OPT B 
: P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
: P:\COBRA\N95OM.SFF 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

RECURRINGCOSTS - - - - - ( 8 K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- -. - - - 

0 

TOTAL COST 

ONE-TIME SAVES -. - - - (SK)  - - - - - 
CONSTRUCTION 
MILCON 
Far Housing 

om 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 /9  
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Opt ion Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ  Ret i rJRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmantal 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET 
* - - - - ($K) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  -.--. 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 935 4,861 -1,288 -1,288 -1,288 -1,288 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVBIOOYNLAB NEW ORL 
ONE-TIME COSTS 1996 - - - - -  ($K)----- - -. - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

08M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 59 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi 10s 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 59 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVBIODYNLAB NEW ORL, LA 
RECURRINGCOSTS 1996 1997 ---.- ($K)-- - - -  - - - - - - - - 
FAM HOUSE OPS 0 0 
om 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL COSTS 59 5,285 0 0 0 0 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - - ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 522 1,386 1.386 1,386 1.386 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 619 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT 8 
Scenario F i l s  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVBIODYNLAB NEW ORL, 
ONE-TIME NET 1996 
- - - - - ($K)- - - . -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

om 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 59 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 59 

Tota l  
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - - -  
0 

TOTAL NET COST 59 4,763 -1,386 -1,386 -1,386 -1,386 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data AS O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT 8 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM3\BIOLAB.C8R 
Std Fc t rs  FiLe : P:\COBRA\N950M.SFF 

Base: WRIGHT-PATTERSON Af B ,  OH 
ONE-TIME COSTS 1996 1997 
- - - -. (SKI----- ---. .--. 
CONSTRUCTION 
MILCON 876 0 
Fam Housing 0 0 
Land Purch 0 0 

ow 
C I V  SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 876 0 

Tota l  - - - -. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N9SOM.SFF 

Base: WRIGHT-PATTERSON AFB, 
RECURRINGCOSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 876 98 98 98 98 98 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT 8 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

Base: WRIGHT-PATTERSON AFB, 
ONE-TIME NET 1996 - - - - -  ($K) - - - - - - -. - 
CONSTRUCTION 
MILCON 876 
Fam Housing 0 

ow 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
EnvironmentaL 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 876 

Tota l  - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPM4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurment 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond --.--- 
0 

0 
23 
0 
0 
0 
0 

0 
75 

0 
0 
0 
0 

98 

TOTAL NET COST 876 98 98 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NAVBIODYNLAB NEW ORL, LA Closes i n  FY 1997 
WRIGHT-PATTERSON AFB, OH Rea 1 ignment 

Summary: 
- - - - - - - - 
049 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: --.-----.- - - - - - - - -  
NAVBIODYNLAB NEW ORL, LA WRIGHT-PATTERSON AFB, OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVBIODYNLAB NEW ORL, LA t o  WRIGHT-PATTERSON AFB, OH 

1996 1997 
- - - -  - - - -  

O f f i ce r  Posi t ions:  0 3 
Enl i s ted  Posit ions: 0 11 
C iv i  l i o n  Posit ions: 0 24 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons):  0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBIODYNLAB NEW ORL, LA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [L ing To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: ---.----. 
858 m i  

RPMA Non-Payroll (&/Year) : 
Communications (&/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT B 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON AFB. OH 

Total O f f i ce r  Emp!oyees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPU4 Non-Payroll (SKIYear): 
Communications (SKIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (@(/Year): 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (S IV is i t ) :  
CHAMPUS S h i f t  t o  Lkdicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVBIODYNLAB NEW ORL, LA 
1996 - - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
I-Time Moving Cost ($I(): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost(*) : 0 
Misc Recurri ng Save(S(0 : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 59 

Name: WRIGHT-PATTERSON AFB, 

1 -Time Unique Cost ($K): 
1-Time Unique Save (w): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($lo : 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost (&): 
Ac t i v  Mission Save ($K) : 
Misc Recurring Cost(&) : 
Mi sc Recurring Save(&) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - -  - - -. - - - -  .--- 
632 0 0 0 

0 0 0 0 
3,800 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - - -. . - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  08:47 11/20/1994, Report Created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVBIODYNLAB NEW ORL, LA 
1996 1997 1998 1999 2000 - - - -  - - -. - - - -  - - -. --.- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
o f f  Scenario Change: 0 - 1 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 -13 0 0 0 
O f f  Change(No Sol Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON AFB, OH 

Descr ip t ion Categ New Mi [Con Rehab Mi [Con Tota l  Cost (SK) -------.---. .---- ---.------ - - . - - - - - - - * -  -----.-------- 
ADMIN OTHER 0 0 281 
REHAB 
PARKING LOT OTHER 0 0 75 
R&O OTHER 0 0 520 
REHAB 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s t e d  Housing Mi lCon: 98.00% 
Of f i ce r  Salary(S1Year): 76,781.00 
Of f  BAQ w i t h  Dependents($): 7,925.00 
En l i s ted  Salary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5.251.00 
Avg Unenploy Cost ($/Week) : 174.00 
Unemployment EL ig ib i  l ity(Weeks): 18 
C iv i  l i o n  Salary(S1Year): 50,827.00 
C iv i  l i o n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i o n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE HomeValue Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: O.OOX 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
~ a t a  AS O f  08:47 11/20/1994, Report created 09:21 02/08/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT B 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\BIOLAB.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material lAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Total HUG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi 10): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.31 
HeavyISpec Vehicle(S1Mile): 3.38 
POV Reinbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Routine PCS($IPerslTour): 3,763.00 
Ol,e-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($;: 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM - - - - - - - -  -. . - - - 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optionat Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Scenario No.: 

Losing Base: 

Date: 

3-20-01 8 1-49 

NAVBIODYLAB NEW ORLEANS 

1 1/25/94 

1 WRIGHT PATTERSON 

2. Family Housing Construction Requirements at Gaining Bases: 

4. Additional Comments: 

Gaining Base Name No. of New Units 
No. of Existing Units 

to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

JIIRECTOR OF HOUSING 
Title 

2 7  S h n ~ v q  19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

- 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEI, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- 0  I 1 
Joseph C. Ward 
NAME (Please type or print) 

Housing Management Specialist 
Title 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

. I ~ I c L z / . '  
Signaure 

J 

)/.sb / 9 s  
Date 

Enclosure (1) 
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BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 20 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Reali~nrnent Scenario 

3-20-01 8 1-049 

NAVB IODYNLAB 

Close Navy Biodynamics Lab New Orleans. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to the BSAT Technical Centers Team at (703) 681-0491. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wemergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 66863 NBDL 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and snake any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

U I C  NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 66863 NBDL BUMED 6 11 37 0 0 0 0 0 6 11 37 0 

TOTALS t 6 11 37 0 0 0 0 0 6 11 37 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feat (in thousands): 5 9 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 

CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
63 NAVBIODYNLAB BUMED 2 0 0 589 0 0 0 0 0 1 2 0 0 589 0 I 

TOTALS r 2 0 0 589 0 0 0 0 0 2 0 0 589 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
6 6 8 6 3  NAVBIODYNLAB 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
BUMED 2 0 2 0 

TOTALS t 



: Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: C o n  V e r m k  7&6;q 
Organization : n u w n  

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 
2 0 1 - 6 r 3 -  0 8 7 7  

. 

Number of Pages, including cover page: q I 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenariots) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

URGENT 

Date : 'Time : 
1130 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End N 1995) and the end of N 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
B ase(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 





SCENARIO S C W R Y  EOR 3-20-0181-049 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurefreaIignment scenario. Tables included in this enclosure are I -A, I -B and I -C. 

Table I-A: Scenario Descriotion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowiedgeable point of contact 
familiar with the i n f o d o n  relating to this ciosurdrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Table I-C: Losin~/Gainin~ Bases involved in Scenario. Complete the table on the next 
page to identi9 "basesn involved in the ciosurc/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The tcrm "Gaining Baset* refers to host or independent activities 
which will be receiving sites for functions~pmonnel transfemd from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station. 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however. be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure (I) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding ~vorkload/missions to be transferred. 
For example. entries in this column should be short phrases such as. "missile workload". 
"ships". "F-14 squadrons". "tenants". etc.. or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario. and should not be used to list all tenant names. etc. 

Table 1-C: Losingzaining Bases Involved in Scenario 
1 I ri 

Note: If an acti\'it\./function will be relocated into leased office space, please note this fact 
under the column. Gaining Base. e.g.. "Washington. DC - Leased Space". 

Enclosure (1 ) 





BRAC-95 SCjWARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA (1, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thcse tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NASA (NAJVBIODYLAB ) - 

Table 2-A: Dis~osition of Personnel - Detail Data. Pleasepview the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Boardw (AOB) which would be trained 
at the losing base in FY 2001 if a closurelrealignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetslpositions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 -  1 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

TOXICOLOGY 

\IrLe rdditionrl coptn of this table. or add rows to it. ~r nmrsrry. to include each )lorutenroc rcttvi~y rkkb wiU be dac8lcd 

\IiI Stu - \lilitrry Students. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

AEROMEDICAL 

l a k t  additioarl copta of this table. or add row# to it. ar nemsav. to include erch bmUtearmc rcwify whkb will be fd0atcd. 

\ti1 ~ t u  - \lilican Scudtnu. 

Enclosure (2) 



BRAC-95 SCENXRIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment. Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. , . $.- 

Table 2-B: Disposition of Personnel and Equipment - Summan 

From Losing Base: NASA (NAVBIODYLAB) 

To Gaining Base: WRIGHT PATTERSON AFB 

Rationale for Relocatinq 
Requirement for additional research 
psychologists at WPAFB Toxicology Detachment. 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Enciosure ( 2 )  

, ..' 

1996 

2 

1997 1998 1999 2000 

2 

200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 

M a k e  additional copies of  this table. or  add rows to it. as necessary. to include each hostftenant activit!. with eliminated 
positions/billets. 

Enclosure (2) 



. . 
BRAC-95 SCENA'RIO DEVELOPMENT DATA CALL 

Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Total 

5 2 

- 

5 2 

2 

1 

J .  

4. 

5 .  

6. 

7 .  

8. 

9. 

10. 

1) H .  Sum of Lines E. F. and G: 1 4 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. WPAFB 

2. NAS PENSACOLA 

. 

F. Eliminared Billets/Positions: 

G.  Remaining at Losing Base: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Enlisted 

11 

11 

Officers 

4 

4 

2 

1 

E. Total Billets/Positions 
Moving: 3 3 

Enclosure ( 2 )  

1 

Civilians 

3 7 

3 7 

Mil Stu 

11 

1 
I 

37 49 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior. section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the c losure /~gnment  action should be 
identified. This area should not be used to identifv routine moving or ~ersonnel costs, which 
are calculated automatically by the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: 

Cost - - FY Description 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Losing Base: NASA (NAVBIODYLAB) 

1997 Total 1996 

a. 

b. 

c. , 

I 

1993 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 

j. Fac. Shutdown (KSF) 

f. 

g. 

h. 

i. 

1999 2000 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

2001 

d. 

Move Costs 

Net Mission 
Costs 
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SCENARIO SUMMARY FOR 3-20-0181-049 
(THIS REPLACES ALTERNATIVE FOR SCENARIO DATED 
23 NOV 94') 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

r. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL / 
D.F. HAGEN, VADM, MC, USN 

NAME (Please type or print) Signature / 
CHIEF BUMED/SURGEON GENERAL 1; .- 2 ,* -yc' 

Title Date 

BUREAU OF MEDICINE AND SURGERY 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

.--7 b 

W. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



SUPPORTING DATA FOR SCENARIO 
3-20-0181-049 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
ciosure/realignment scenario. Tables included in this enclosure are I-A, I-B and I-C. 

Table I-A: .:cenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
farniiiar with the i n f o d o n  rciamg to this c l o d r d g n m e n t  scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be famiIiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Table I-C: LosindGainin~ Bases Invoived in Scenario. Complete the table on the next 
page to identify "bases" involved in the c l o d r d i g n m c n t  scenario. Note thar the tenn 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Developrnmt Data Call tasking wbich arc being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/pcrsonnei t r a n s f d  from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station 
Hospital, etc. Individual tenants should not be separately listed on this tablc e-g., Branch 
Medical Clinic, Personnel Support Detachment, a. Individual tenants will, however. be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure ( 1 ) 



DEPARTMENT OF THE NAVY 
NAVAL BlODYNAMlCS U IORATOl lY  

8 6 X  28407 

HLW ORLEANS, IOUI$)*NA 70110-0401 

llooo Q:*2 .S@r 2 0  k 3  
AUG i 6 l9Ol 

Fram: 'Commanding off h e r  , Naval ~iodynamics ~ a b o ~ a t  ory 
To: com,anding Officer, Naval Medical Research and Development 

Command 

Subj: FACILITIES RESTORATION 

f :  (a) PHONCON Mr. Ehang IJAVMEDRSCIIDBVCOH/CDn Anderson 
NAVBIODYNTlAB of 1 4  AUC 1991 

Encl: (1) Itrmixad List ci Cent  of Reatoration of Praaisos 

I.  eranee nee (a) requestad itemization of the costs Lu restore and 
r e t u r n  to N A s k  c o n t r o l  building. and grounds we our.cently occupy 
follow'ng our  eollocatton t o  Wright Patterson A i r  Force Base. 

2 .  Enclosure (1) con t a in s  an itemized list of these estimated 
costs.  

3 .  ~y point of contact for uddit ional  information is Mr. ~ f k e  
aurord AV 465-2394  or cumercial ( 5 0 4 )  257-3898. 

T. G* ANDERSON 
Acting 



ITEMIZED LIST OF COST OF RESTORATION OF PREMISES 

NAVY/NASA PERMIT 
ARTICLE X - RESTORATION 
"Upon axpi.ration of t h i s  permit, by its own terms or upon 
termination by either party,  as provided i n  Article V I I X  above, 
the tenant sha l l  vacate the premiees, rcaovs i t s  property 
therefrom, and restore the prclniooo to a condition satisfactory 
to the NASA Manager, MAP, ordinary wear, tear and damage bvyond 
tha control of tho tenant excepted. In lieu of restoration, i f  
mutually aqrccd, the tenant may transfer to NASA without 
reimbur~cnont therefor any improvements, atrucLuces, equipaent, 
eta., or other property o f  the tenant, which i s  no t  to be removed 
from the prentises, 

TEST C5LL 4 

Remove 6 7 0  ft of insulated metal blCg 20 ft 
wide by 12 f t  high 

Remove 1400 tt o f  12 in by 112 in steel rail 5,000 

~emove 500 linear feet o f  secured high 3,000 
pressure sta inless  steel piping o f  various 
sf zes 

'Demolish and remove 700 ft of steel reinforced 20,000 
concrete, pile supported, track foundation 

Remove a 26 ft by 32 ft environmentally 
controlled netal cont ro l  roam with raised 
f l o o r  

Remove agpraximaknly 10,000 f t  o f  5 , 0 0 0  
,, ,, - instrumentation and electrictl cable  and wire . - 2 j ' c F  - 
k:f~/~fZcF Demolish and ranova 66 cubia yard. o f  steel 5 , 0 0 0  
r . -  9 reinforced concreta, p i l e  supported, reactior. 

block 

Restore the grounda to t h e  pra-existing 
condition 

Restore the f loo r  to l i e  pre-existing 
condition 

2 .  VERTICAL ACCELERATOR 

Remove cl inical  and experimental x-ray 
equipment 



I Demolish and remove a 21 ft by 48 f: wood and 4,009 
metal environmentally controlled building. 

Remove 100 amp, 480 volt 3 ?has8 electrical 6,000 
senrice 

Demolish and remove a 5 ft cube steel 
reinforced concrete reaction block 

Fill a 8 ft square 3y 5 ft daep service p i t  

Remove 200 l inear  teat of secured high 
pressure s t a i n l e f i s  s tae l  piping of various 
sizes 

Restora the fioor ta the pro-existing 
c o n d i t i o n  

3 .  MACHINE SHOP, WOCDWORKIXG/2'IBERCWSS SHO? AN3 OT?ZFHERD 
STORAGE 

Rer.ovc s l a r g e  invzntory"of nachine shcp 
cqclipment 

Demolish and remove a 23 f t  by 48 ft wood and 8 ,  OGG 
=eta1 environmentally colrtrolled building 

Demolish and remove a heavy duty (100 lbs / sq  2 4 , 0 0 0  
ft), steel and concrete storage mezzanine 

Reatore the f l o o r  to the pre-existing 
condition 

4 ,  BIOPHYSICS LABORATORY 

Demolish and remove a 2 0  ft by 20 ft wood and 10,000 
metal enviromantally controlled building that 
is 25 ft high - 

5. TEST CELL DOORS 

Remove existing 16 ft by 16 ft rollup door and 135,000 
rsstora original  50  4t. wide by 50  ft high 
erliding metal. doors to operational condition 

6. ANCILLIlRY BUILDINGS AND STRUCTURES 

~emolish and remove three wood and metal 
environmentally controlled prc-fabricated 
buildings and foundations 



TEST CELL 3 

1. SHIP MOTION SIMULATOR 

Demolish and remove reinforced cancrete tower 7 , 0 0 0  
foundation 

bemaliah and fill in a 5 ft wide by 60 ft long 15,000 
cnnormta trench for hydraulic piping that 
spane the major accees road t o  Bldg 420 

Remove a 3 3  ft by 36 ft metal p u p  house 
building 

Demalish and =amovs the reinforced concrete 10,000 
pump house foundation and p i p e  trrnclaus 

2 ,  AN&ILLARY BUILDXNGS AND STRUCTURES 

Demolish and remuve three wood and metal 
anvironl l lw~~ 1 ; a l l y  controlled pre-f abricated 
bui ld inys  a;id fou-latiors 

properly remove and dispose o f  approximately 
2700 rq rt o f  asbestos concrete s iding 

Demolish and remove environmentally 
controlled,  reinforced CKU building and 
elevated concrete foundation that housed 
primates tor more than 15 yeara 

Rertora the grounds t o  the  pre-existing 
condition 

, BUTLDTNG 4 2 0  OFFICE SPACE - 
Demolish and ronove temporary partitione in 5 0 , 0 0 0  
apprnximately 10,000 sq ft of  office epaco and 
return t o  original configtakation 

8Ub ToCnl 545,000 

A & E  

Preparation o f  plans  and upvcificatione 54,500 i 

NAVFAC 

Supervision inspection and overnead 32 ,700  

Total 632,200 



BRAC.95 SCENARIO DEVELOPMENT DATA CALL 
Fosw CZI- LO6lNG BASE QUESTIONS 

Tabie 2-B: DispasitSon of Perrannel aad Equipment $ummary 

1 F m  Lorla* Bus ]I 

Supporting Data for Table 2.8. Use the space bcIow to list the types of Mission 
Equipmcnt, Suppart Equipment, Light V~bic16~ and Heavy Vehicles identified as required to 
be relocated in Table 2-B aad the d o n a l e  for relocating this equipment. Attach additional 
sheets as nmssqy. 

Tvue of Euui~ment/Vehicles RatimaSc for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 0) GAlNDi(i; BASE Q-ONS 

. I gain in^ Bus Name! I 

H&mtal (SY) u 

Berthing (FB) 

Dhhg FacHtia (SF) 

P c n d  Support (SF) 

C o m m u ~ o n s  (SF) 

Ship Maintenance (SF') 

RDT&E (SF) 

POL St61.agc (Rt,) I Y 

Ammo St- (SF) 

Medical Facilities (SF) 
L 

E n h m c n t a l  $ S 
Ohm: - $ $ 

S $ 
$ $ I 



-. . . .  ,.-, .....-. . *. . . . . . . .  . . .... ..I. . . 8 ,  .hi-.. ,- ., A ..-,>- "*.b ...,, <L., .... 
I I 

I , . .. - > .  . . 
BEPmTwNa -0p m ~ y .  ,. I' -' ' "1 -"A a':.':. '1 ' 

0A9E REALIOMIPNT, CLOSURE OR CONSOLZD~TTO~.. ' :, 
. (Xn 2housands o f  Dollars) . . ,, , .: 

-.. Activity! Naval Biodynamica Laboratory.(mDL) 
Eacility and Lwaation: co-location with U . S . l A f r  Foro; a t  Wright- 

* .  Patterson AFB, Ohio (WPAFB) . ;' 

. . . .  (a) Prepare Orfice Spaces a t  - -, - 
2 6 

a .-- :;*'L:. 2 6 1 ' a0 
WPAFB For Navy pcrsonnel 

L 2 - *  a . - . , ,  

(b) Build Parking Lot - " - 75 - .  
\ 

- 
.,.\ . . . .  Madificatians at WPAFS 

to Acaommodate Navy 
Personnal 

. . .  
Ic) Modify Building at WPAFB - - -..-: ' - ....... ';a 237  . / .  .. . . . .  

to Accomodate Ship Motion , ' Simulator . , , , . . T . - , : , .' , # . . .  -.- .*. 
, . ,  .... 

--.: , '  ' 3  - - (dl Modi Py Building a t  . WPAW ;;::":,- !:,:;,:;::$:- : , G-.:~., 7 '0 .' '-1' ' ' ' * - A ; -  

: ,,;, ." 
. .... .. . .....A , d .I. < 1.f" 

. . -. . - - . . , , . . , . . -- - T  - lr .  ,.. 
. . . . .  to' ~~ccomodatO' NBDL , :iy ;7dT:?'F.;Cd &-,# I: L.!+!L ~ % E ~ ~ : , , A v ' : .  .,-+ 7 . ~ ~ . b ~ ~ & - L . .  ,-, .k,t%. , , ,. , .. kQ: : 

, , .,. Vertical Aceelerator ,! :,2 ~~3'.5.::~,:,:,~~; ,:;k,i 2$!z%(.g$.,:. _ . . C .  .. . xfjx:',. + , . : 5.: : .. ,, ,. . -... .$ ., ..,. . 

. . 
0 . .  

. . ., .? ,, -; , .'% .' ., . 
. . . ._ . , 

. . . . . . . . . . .  * . . ! . Y . ; ! ,  ,......... .. :: - 9 .  . >.t ' , am% COPTS .... 
, ' .  .. , +--=&%; ': 

,! .-. .:;. G , . ~ x ~ ~ ~  t ,?ti:':: a;:i . , z : : . ,  ,C . . . : . .  , I :  . , :  .. . . .  
. . - . . . . . . . . . . . . .  .... , , : -(876,, 

. . . . . . . . . .  --pp*,l'. q .. :. . .rr.,p . , 
: L . 0 .  L-/ 

' I '  RECURRXMQ C08Tl l  ~ o ~ r  t r l w t  C ~ S T C )  
. . .. . *;:: .il-,d. ....... ! , .- 7, 

. operation and Mainteriaace 
!:.~:*!;i~~::-;-r;:: :<:!,;,2;..;,.I,i, 

(a) Move Ship MuLion simulator - .:- - I , , 

,. ' . ' ;.'. from NBDL to WPAFB . . *,, ,. , ,,, ;:,, .;.,- ++;,: , - ' .  ,-,, A . .  - i ~ y ? ,  i.:;. ' 

2;ooo # 

. . .  
d (b) Move Vaetiaal Accoler~tar - " - l idU 

':' . 2 " W  . I , . .  
- / from NBUL to WPAFB k r 3 / d 4 "  

' Fcrf 
(C) Move Supporting Equipment, -' - .  ", + ,. , +' ., - 600 ~.r' - 

Camputera, etc.  fraq NBDL . ..' .- - - ..A . >..-li . ..- : 
to WPAFB 

. - . . - ,  . , **.., ; - 2 2 .  . ! i : 
. .  .:, "f*? ...-. - ,  . a  .... (d) Conduct s t k o h u a l  ' . . -  2. 4 -0  . . - ,.'.-r 100 

~nalysis of Ship Motion 0 - -  
Simulator and Vertical . . 
Accrlerator Once Installed ,/ 2- - Jb" -  d. 

/'-: O N  " 
a t  WPAFB 

NOTE : IJIFORJUTION DERIVED FROH PROJECT RCLImCI: STUDY CONWFT~eiOsUIa ( I t  
MA3CX 1991 v DkLA WAS KEVBBWEU .-VALIDATED WCB 1994. 



DEPARTMENT OF THE NAVY 
8100Y.UhMES UBORATOAY 

I O X  a407 

YEW MLE*M& L O U ~ ~ ~ A N A  ratnaaar 

~romr Comrnandigg orricrtr, Naval Biodynamfcs Laboratory 
To: Chief, Bureau of Medicine a?Q Surgery (Attn: MED 23) 

~ u b j :  BUDGET ESTlUTES FOR CONSOLIDATION OF NAVAL BIODYNAMICS 
LABORA'L'ORY WITIi ARMSTRONG AEROMEDICAL LABORATORY, WRIGHT- 
PAT'L'WON AFB, OHIO 

Ref: (a) NAVCOMPTNOTE 7111 of 23 April 91- 

Encl: (1) DON Base Realignment, Closure or Consolidation 

1. Enclosure (1). summarizes our budget estimates to implement the 
co-location of our research efforts with U.S. Arny and U.S. Air 
Force at Wright-Patterson Air Force Base. 



Bativitg: Naval Biodynamice Laboratory (NDDL) 
Facility lad Leaation: Co-Loaation w i t h  U . 9 .  Air Force at Wright- 

Patterson AFB, Ohio (WPAFB) 

military Conetruotion 

(a) Preparc 0ffi.c. Spaces at - I - 2 61 20 
WPPZB for Navy personnel 

.i 

(b) Build Parking Lot  - - -. 75 I 

Modifications at WPAFB 
to A c c o ~ o d a t e  Navy 
Personnel 

(c) Modify Building a t  WPAFS - - I 237  20 
to Acconuncd-ke Ship Motion 
3imulator 

(d) Modify Building a t  WAFB - 
to Acccnodate H03L 
Vertical Accelerator 

operatioa and Maintanasrce 

(a) Move Ship Motion Simulator - 
from NBDL t o  WPAFB 

(b) Move Vertical Accelerator - 
from NBDL t o  WPAFB 

( c )  Move Supporting Equipment, - 
Computers, etc. fram NBPL 
to WPAFB 

(d) Conduct Structural - 
~nalysis of Ship Motion 
simulator and Vertical 
Accelerator Once Installed 
a t  WPAFB 

Enclosure (1) 



DEPARTMENT'OF THE AIR FORCE 
AflMSTAONO LABORATORY (AfSC1 

WRlCUT-OhTTCaSON #\I@ COUCC OASC. OHIO 4L493-657% 

q v L v  to 
a*- - CFB 10 July 1991. 

e m c r :  ASBREM Laboratory Collocation Implementation Plan (HSD/CC Ltr, 
2 3  may 91) 

'0 AL/XPT 
Aztn: Col Tedor 

1. On the behal: o f  C o l  Spoon ( A L I C F ) ,  who i s  TDY, the d r a f t  
' 

implenentatidn plan for the Triservice Biodynamics Program i s  
attached for your review and submittal Lo Dr Welch (AL/CC) .  

2 .    he plan has been reviewed by Col Spoon (chair of the working 
group), Mr Brinkley (AL/CF) ,  Lt Ccl Ehnnshan (US Amy Aeromedical 
Rcsearch Lab, USAARL), and Capt Call (Comnander, Naval .-. 
Biudyliainics Laboratory, NBDL) . 
3 .  In ac~urilailce w i t h  AFR 55-31, a site survey visit for t h e  
triservice T~xica~ogy and Bindynamics c , n l l a c a t i a n s  i s  sc.hedrlled 
for 15-16 July 1991 a t  Wright-Pattarson AFB t l ~ a t  nay affect the 
contents of this draft plan. Mr Hickerson ~f 2750 ABW/XPP is 
cha i r ing  t h e  meeting, Capt Macy, commander o f  the Toxicoloqy 
Detachment, Naval Mcdiaal Reeearah Ins t i tu te ,  Wright-Patterson 5 

AFB, has been invited t o  the meeting. 
b 

I 
i 

i 
' P&&G - &L 
PETER A.  LURKER, Lt Col, USAF, BSC 1 Atch 

I 

Acting chief Draft Biodynamics 
Biodynamicc and Biocomunicationc 3 i v i s i o n  Plan 

cc: ALiCF 
(col spoon) 
2750  ADW/XPP 
USAARL/SGRD 
(Lt C o l  
Shanahan ) 
NBDL 

. , .  (Capt Call) 
A L / ~ U J  
(Col Vennul en) 

, .  . , . . . ' 
m r  

. . . . . O m  .I . ; . : : : . . I  '.::.: ,:: ,;'. ..:,. . :: ,..,; .:.& . '  '.:. : . :; . ., ':::::. ',.:.. . .L,:i'. ..-.. :, .: .: . , I  2 .. ...... t C a , ~ t  M ~ C Y  ).' :. .; :. * . . .  : .... 



Draft Iuplementation Plan for Tri-Service ~iodynamics Progran 

BACXCROUN3: This plan was prepared in response t;u t he  De?art.sent 
of Defense Base Closure and Realignment Report, April 1991that 
in par t  rscolaaended under the tri-service project reliance study 
to co-locate elements of the Anny and Navy Biodynamics program 
with the Air Force, The A ~ Y  Force Biodynamics program is 
conducted at the Armstrong Laboratory, Wright-Patterson AFB 
(WPAF3). The Anned Services Bionodical Research Evaluation and 
ManageRent (ASBREM) has approved a memoranda o f  agreement t o  cc- 
locate the Biodynamics programs o f  the Amy, Navy, and Air Force. 
This scbmittal is a draft implementation plan far the ~r i -Semice  
Medical Integration Committee. Although the  Air Force was tasked 
as  chairperson for this plan, it was integrated with inputs from 
both the Amy and Navy ( a t ch  i and 2 ) .  The Anny proposes t o  move 
i t s  ~ i S r a t i o n  Biodynamicfi program from Fort Rucker AL t a  WPAFB 
~ t a r t i n g  i n  October 1992, and t h e  Navy proposes Co move its 
Biodynamice program from the Naval Biodynamics Laharatory (NBDL), 
New Orleans LA s t a r t i n g  in actober 1996. 

I, .- 
1. Personnel : 

a.  The Amy proposes to move onc officer a ~ d  two e n l i s t a d  
yub l t ions  (see atch 1, para 2 b ) .  The Navy proposes to move f o u r  
officers, 27  e n l i s t e d ,  and 38 civilian positions (see atah 2 ,  
para 1) for n t o t a l  of 6 9  positions. 

t 
.& 

b. I'he placement s t ra tegy  is to move a l l  thxee Ar-my military 
perso~nel and by out of 75 Navy positians v i a  pe~malient  change o f  + stat ion (PCS) . +. 

c.  PCS Phasing (arrival dates) ? 

(1) A,-;?I~ s t a f f :  October 19'92 

( 2 )  Navy staff: all but 3 civilian slots in Octcber 
1996, the remainder in April 1997 

2 .  Facilities: - 
a.  No new t a c i l  i t ies  other than m a l l  utility s ~ ~ U C L U ~ ~ S  

( 1 4 s ~  than 1,300 sqjrrare feet) may be required. Storage space 
will be severely 1 i m i t . d  and if arrangements for on-base cannot 
be, found',, leasing storage space is t h e  only viqble alternative.  
'0nc storage option is to rmquest space i n  Bldg 821 which is less 
than 1,000 feet from $hc existing AF ~iodyriamics  f a c i l i t y '  (Bldg 

' .  1 2 4 )  . . I . , . . .  ' . . . ,  . < . . .: . \ . ..., .,.,.. , .-.. . ;  ... ..! ..., .:..,, . - .  . '  . . . ,..'.. '. ' . I . ' , .  . I .  , ,  I ,  .. ,,-,..,.,.,. . ..., .,....,..., I . . . ' . .  ..... ;. L. .. . .  , ,, ..., *,,. . . .  

b. Propose the' renivhtion o t  ~ l d g  8 2 4  (see attaahment 3 )  a6 
fulluws; 

. . , 
(1) , Remove the dynamics pressure chamber (contains 
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asbestos insulateC lines) from room 1 4 2  and renovate to create 
400 sq ft of tempered o f f l ~ e  sFace for the Navy ( $ 1 7 2 ~ )  , 

( 2 )  Move the restmint  instrureentation ( R f j  shop fron 
140 t o  a new room constructed a t  the end of the horizanal 
accelerator. Renovate Rm 140 i n t o  o f f i c e  space (400 sq ft) f o r  
t h e  .4r.::iy staff adjacent t h e i r  electronic f n s t W m e n t a t i o n  l a b  (&I 
139) (450 sq i t) and v i b r a t i o n  equipment in RM 1 4 3 .  The  new 
location of the  electronic i n ~ t r ~ e n t a t i o n  shop will allow j o i n t  
use by a l l  thsee services and assure tho A m y  s t a f f  o f f icea  are. 
adjacenz their e lec t ron ic  I sb  and vibration f a c i l i t i e s .  The 
t o t a l  sgace foc the  A,ny w i l l  be about 1,350 cet sqJare feet. 
The c o s t  to move the r e s t r a i n t  instrumentation shop is $SK and . 
the cost a t  renovating Rul 140 is $19K. 

( 3 )  RmOVe the mono-mode vibration t a b l e  for disposal 
and allow installation of the Army MTS vibration t a b l a  i n  Rm 1 4 3 .  
The mono-node is oksolete and its base pad will reduce costs of 
installation for the Amy MTS vibration table ($l:,SX?. A 
separgts pump house (metal shed on a 10 x 12 x 8 feet concxete 
outsidn, pad) must be constructed t o  i so la te  the hydraulic pump 
vibra t ions  frart the vibration t a b l e .  C ~ s t s  are  $ z l K  f o r  the 
a c o u s t i c a l  shed, $3K f o r  the 10 ft x 12 f t  concrete slab, and 
SA.5X far  installation of the hydraulic pump f o r  a t o t a l  o r  

, $2B.SK). , . C .  

( A )  Rnnovats Rm 139 into  electronic i n s t r u ~ ~ e n t a t i o n  lab 
1, ( S Z I X ) .  

( 5 )  Remove t -he 30 year old Air Handlinq Unic (AMT) a t  NW 
end of t h e  horizontal accelerator (Rn 133) and provide new, 
larger and n o r e  e f f i c i e n t  AhV. This  will allow construction of 
three r,ew tempered rooms alcng the outside wall totalling 1,280 
sqcare f e e t .  The cost for rcmoval of old ARC, new PXrJ and 
co~s:ruction uf  two or three off icco f o r  the Navy is $ 89K. 

(6) Provide ruurns 111, i14, 121, 123, and 123 (net 3 , 8 4 4  
square r a e t )  for the Navy Biodynamic program. Provide of f ice  
s ~ a C e  f o r  tnree senior Navy i n v e s t i y a t o r r  either cn the 2nd 
flooT, Bldg 824 adjacent the A ~ Z  Force scientists or i n  the 
adjacent Bldg 441 with the siodynarnice modeling staff  (at lcact 
300 square f ee t ) .  The Naval rlight surgeon w i l l  be offered 
office space (.lo0 square feet) adjacent the two AF flight 
surgeons (ms 207-209. in Bldg 8 2 4 )  to a l low 2rofessiurral 
collaboration'and use of t h e  medical examination room 2 0 8 .  
Pravids  f ive ,  off ice  spaces ( a s  309-314 i n  Bldg 3 3  f o r ' a  t o t a l  of 

I 5 9 3  s p a r e  for  the' Navy, hwan. f a c t o r  &&ff to be co-located . . . . .  . 
. . .  " ' . . .  dk$&'vt:h& .hned. nbkre$s md:: hQ~&&.;tng.~n&e~,~ng~?st&$ftl, '. ...The.'. . ..,, a:..';! . . . . .  ,. .. 

t o t a l  o f f i c e  space being offered for the Navy is 6;317 square 
f e a t ,  which assumes 69 Navy p o s i t i o n s  are tilled. Less space 
w i l l  be nffered i f  less Navy staff  were report ing.  The total 

. . .  Navy lab. space will be a5out, 2 , 2 0 0  square f e e t  (see para. 2 b (7  3 . ' . , 



and ( 8 )  below). It should be noted t h a t  WPAFB, Area B has an 
extensive wcoduorking and fiberglass fabrication shcp. The Naval 
~iodynaaics sraft xi11 be able t o  have access :o these services 
or can arrange to hnvc quicker turn-around services v i a  c o n t r a c t  
with one of the AF contractoro. 

(7) Provide Rm 132 (1,593 square feet) f o r  the Navy Ship 
Motion S:nulaLur (SMS), The roon is a 4 0  f t  high bay and has 
outside access. The AF f a c i l i t y  (Bldg 024) hiis o hydraul ic  pmp 
room with s i x  pumps t h a t  deliver up to 1,000 gpm as high as 3,000 
psi. The tordl rapacity of the system is 5,000 gallons. Only  
one rerainlng AY piece of equipment ( s i x  mode t a b l e )  will remain 
connected to t h i s  hydraulic systen, X t  must be detel-ninrd 
whether t h i s  system can be used With the SYS. If n o t ,  a separate 
pump house nust 5e constructed or t h e  existing AF pump room 
remodified with the pump c u r r e n t l y  used by NBDL or new pumps 
ordered. For t h i s  plan,  lt is ass-med the present AF pumps with 
a new hydraulic fluid is required. Cost ox f lushing me 5,000 
gallon system and new f l u i d  is $25K. The SMS w i l l  require a 
chilled water systext to reacve 385 XBTU/hr ( $ 2 0 X ) ,  a 3 t on  paund 
j i b  crane ($10K) , and 175 p s i  shop a i r  ($6K) . Eitker the 
existing hydraulic gower s u ~ p l y  with regulators or separate small 
hydraill i c  power supalles are required to service the heave 
contrellor, and cab's roll and pitch ac tua to r s ,  For this p l a n ,  
afsuaed use of r~gulatars at a cost o f  S15X. Other modifications 
i n c l u d e :  the roof must he raised t c  accommodate the SMS ($60g), 
eancrote pad base  ($31K), electrical modification f o r  1200 amp 
electrical service ($SOX) , and air aond i r i o n i n g  ($20K) . The 
t o t a l  Building 8 2 4  s todi f icat lcns  fcr thfi SMS will be $237K, 

( 8 )  Rcmove the AF v a r t i c a l  accelerator in roam 1 4 3  end 
install the Navy vcrtiaal accelerator (araa is abou8c 6 0 0  sqlare 
St w i t h  supplencntal space t o  bc offered in the adjacent control 
rooms). This  will increase the capability from the severoly 
limited 3 g Lo a peak 60 gs and increase the payload from 2 5 0  
pounds Kc 1,000 pounds. This w i l l  allow testing of man in 
aircratt escape seats ( a t  l e a s t  300 pounds). This  rrnovaticn is 
v i t a l  as the Navy is conducting i t s  haad/helmet-weigh and center 
of gravity experiments on this device.  The space w i l l  require 
rnod~Tication by adding a high bay extension to the roof to assure 
4 2  feet  of clearance [$60K). Cost o f  removal of AF vertical  
accelerator is $50K. other modifications required arm electrical 
service ( $ 4 5 X j ,  improved air conditioning and ventilation of open 
bay where vertical accelerator .is located and in the control  
rooms 134-6. (SStiX). , .  and gaseous n i t rogen  f o r  propulsion ($30K). 
The t o t a l  costs for modification of Bldg 824 for the vertical 
aneef era tor  w i l l  be $.243K* . , . . . .  . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  , -. , ;:, 8 ..".:: *, ;;; . . . - I , ,  a . .  . . .  . - . . .  , . 
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(9) Install an upgraded instrument control  system to 

allau simultaneous operation of  test equipment t h a t  will include 
t h a  vertical accaleratar, horizontal accelerator, and vertical 
drop .towar. . gtheryis,e,, up t.0 a week is lost as one system is 



downloaded and another system is connected. withovt  the upgrade, 
t he  j o i n t  use of the facilities will be severely 'restricted and 
nnne of  the services will be able  to meet their mission-unique 
requirements or allow develapment af a viable  j o i n t  biodynamics 
program (cast $350K) . 

(10) Hire contractor to  review and reduce all the stored 
film and computer data otored on tape that  i s  currently store6 i n  
the oomputcr room taaility (Rm 107, Bldg 8 3 4 ) .  T h i s  will 
e l i s i n a t e  o firc hazard (atorago of old f i lm) and frcc up 
valuable computer room space far  i n a t a l l a t i o n  of the  Navy HP 3000 
system. Xn a d d i t i o n ,  the contractor will also reduce the Navy 
data  into the same storage media and format as the AF data. i his 
will reduce the Navy storare requirements. More significantly, 
i t  will aase the standardization and joint use of the tri-senrice 
biodyrlalnico data (Cost $600X) . 

(11) provide a 7 0  space-parking lot adjacent Bldq 824 in 
front of Bldg 4 4 1  where there is pienty  of space ($75K). - . m .  

(12) Need to upgrade the v ibrat ion  computer analysis 
capability to satisfy data collection and processing requirements % 

for both the AF and Amy v i b r a t i o n  prbgrdms (S22K). 

c . Decon/Clean-up/Document : None f o r  the Army is- pr-oj ected 
as anly three people  are moving. The Navy estimated $500X (see 
atch 2 ,  para Z c ) .  

Host-Tenant Support : 

A .  Army - Fall under the Amy Detachment proposed f o r  both 
biodynanics and tnw5colagy. ?his host-tenant suaport agreements 
between the Army and the Aeronautical Systems Division (ASD) and 
the  host  organization a t  Wright-Patterson AFB (2750th ASK) would 
bc vcry similar to the e x i s t i n g  one that tho current Navy 
Toxicological  Dctaahmcnt hae with ASD and 2750th ABW now (atch 
4 )  a 

b. Navy - Pall under the existing Navy Toxicological 
DetaEhment Host-Tenant Support agreements. 

4 .  Contractor SuyporL (jnvvtz/teslainate) : 

a .  . Project at least' $9~.cosC for movement o.f household goods 
Tor each'mi l i tary  and . c iv i l l an  member movlng. The Amy w i l l  move 
three military members ($27K) and rhe Navy could move as many as 
69 military and c,ivi.lians . , .  , .  a t  a cost of ,$62i;K. .. '. 3 . ,,'.; '," A . is. ,! , ,,: :., . :,;,;. , I ,  ,.', . , ,, , , 8 , i, - . , ' ' ." , . 

. . . . , . : :  : .  , . . ' " 8 .  , \... ' ".. 6 '  .... . ,' . .  . . ' ,.,... . .., 

b. The man-rating of Navy SMS and Pertical Accelerator could 
use the AF system safety office and man-rating committee but 
contractors will be necessary for structural analys is  a t  an 
estinatad. cost  $,SOK each or f o r  a total'.of . ,  . .  (SIOCIK) . , . . 

,,.. ,. . . . . .  . .  . . . 
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F~rIhcr more. tho f k x n n i l t c c  mnLir.uca to -cnco~rnCc d o n w  recruit. 
ment p u p s  intcreatcd in working to increnac minority donor pnr- 
ticipakioa LO sdxonlrnct throuyl~ the NMDP Cur minority cdu- 
ca l ion .  d o ~ r  recruitrnen~ und t:aaoc t y p i n ~  run& provillcd by t h e  

.4 - .. - 
&rnniitkc 

U- CANCF.3 XflELNINC 

Thc Cornmitttr! reoammenda an incrrnse of $2,OCt0,000 to !he re- 
quest for  Navy Medicd Dtvcloprncnt {P. E. OG0370CrN) Tor b t ~ o s l  
cancer mreening uaiog digital mmmmograghy nnd computer d i q -  
noai~. Thenc runla src providcd t o  crp;orc the dcvclaprnent of corn- 

uter c a a i n ~ d  Jimpostic S O ~ W L ~ ~ C  nnd remote diapto3is mcthud~. h e  mpcifir ~ t ~ ~ c o r c h  method identilied by ihr Comtnil~ec would 
provide mammogremn thnl arc operator a n d  x-ray senaor tndc aced- ent to minimizt the vnrietion in imego inLcrpretnrion a: di crcnt 
rcndirrl: niten u a h g  tho Lntest mdvnr.ccs In rdmptive nor.linonr 13llcr~ 
hg, wnvclct n~clhodr for lmnp cnlnnccmcn: nnd ncurn! nctworkr 
for efflcie~rt dekction and a~bmat ic  analyeia or lull marnrnogrorns. 

. C E Z m R  OF EXCELtENCE IN 3R- CANCEX 

Ihr Com:niltce recr.mmendntion lnclcdes on lnctcruc o f  
$5.3@3.OOU Tor N n w  Mcdirnl Dcve!opmcnC (1'. R. OGD3701iN) only 
for the Ccrrkr of Erur;lc;tcc in Ilrcnab. Ch~ictr nL tllc Nntlmal 
Nsvnl Mcdicnl Ctatcr. A pnmnrf .mle or thie Cerrtcr Bn to krnin 
medical pcrsanncl in apeoiizcd methoda or cnrly ddcclian nnd 
trcotmenL. rocusing on tho youag populntiol~ for which routine 
mammogrephir anening ia fnop~roprink. 

NAVAL BlOS3YNMIlCS LABORATORY 

The Committee ncommcnda~iaa I~dudct nn increa~c o! $700.G00 
far Navy Mdicnl Development {P. E. 0Grl3?W~N) only lor rhc Navn! 
Biodynnmics 5abomto W D L )  and rciattd collabornlivc rc3carch 'l between NDDL. thn A vmcec! Marine Technolorn Center, m d  r e  
e n d  clrhndo ccutera. Additional infamntion on thia propam 
18 includd in 9 k e Rcscurh. Developmcnt. Teat nnd Evnl~ation, 
Nary sectien of tba rcpcd.- 

FREGZE-DRIED RED Ut30D C E U ,  nESENICH 

Tlw Cornmitke aontinucr to cu rt lhe N n d n  dcciaiorn l o  plnce 
a high priority on improving red gk cdl ~Imngc. I h e  Cornndllrr 
rccomrnondnt~on indudcs an incrtnscs of $2.500.000 within L11c Ad- 
vanced Techxsology Trnnaition p n r n r n  af t l~c  Novy rcmada nnd 
developmen'. sppropriation, to be nm& avrilnblc only far rceenrch 
of frecac-drying of blood. 

DEFEN~E ?&~[CAL ~ C S W C I I  

CWPE'IIATN2 D O ~ A  MFlDICAI, RFSEARClS 

'Ihc Commit* ~ m r n t n d r  s $30.000.006 inaeaoc tm the bud 
et ~ a r v ~ t  Cor thwntit. KIOWA m e d i d  research (P. &: 
060373~~) ar mutlatirtd. 

7 h c  Commltw Ir a w u e  or rtncorch Into Artif iclk Ncurd Ntt- 
-.*-L- f h N N )  whidt are enpahla of rcacgnltlnf! cumplex pntCtm8 In 
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d a b  and Infonnatbn. '3%. Committee bclfcut. such nctworh ntr 
cxcc!lcnt toola Cor dinicai decision making in prostrk c ~ ~ c a t ,  k 8 .  
l iculnr cmtcr, cndiouaumlsr mblerna nad other medical sku%- 
tien*. Far r x n m  Ic, when nn dri waked to dingnome d.01tatc &- 
err wna mpplicc!b a s r  200 cnscm, Lhm biepay redielion arrurry 
wns 81 percent, or 25  timer LEU. than d,n&! Whils 
Lhc rcsulta oC tnla rcbtareh arc cncourngin~ expansion oC the rc- 
aenrcl; b mdudc a mom diverse ppulation baat and perfect the 
ANN'S ability to dctcrmlea optimal treatment 
??~erc?ore, Lhe Commi).te &irccb l h ~ t  $6,000,000 of thc funds 

providcd hr D o W A  cmpemllvi maliul march be made srriL 
nt~lc  anb for continued maenrch In l hc  npplicnLion of the ANN to 
the rf iopaoir . n d  p-s.8 of pnrslate cmcer. Them iunda ahla 
be udm~nibLtrd by tlta Workingtan, D.C. Vckrnm Adminietrntion 
lloeyitnl. 

li 1 WEDlCIUI GNOINERRWO TECIINDLWN 1NlTlATNG 

imt year the Cornrnktee pravidcd $4JXlD,QW (P. E. 0603002~) 
Lo be uatd only fcr Ulc derclapment of a plan ta ay#km~ticdly 
Indcr~tiry nnd nfipiy defcnocreiokd ~cchndofier thet can contrib- 
u k  b ~ r n p ~ e m e n t .  b bcalth a r c  delivery and mductioas !n 
health care mat.. The Committee dirccta thaL thib initis5w be 
~nnnnxcd by Swrlia Nntionnl Inbornbries aad Lhet nI1 pmmudjr 
o;,propriatcd hnds  by rclcaacd w obligdcd by the Ocyartmnr Im- 
mcd~nlcly. 

C.CIEM1CAL AGShm AND MUNInONS DESTIIUCTIOE;, 
. . DEFENSE 

T?IC lotel rccon~rnendcd in the bill wit! pnrvidc tbc fobwing pra- 
gram for fined ycnr 1995: 

I,. YUI u L W W  

U* a w e *  
-urn# 
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nn il.pm 8C n p ~ t i d  i-f n Cent'J~ -.c: t~, 
rm*+ a- CTbrwm Cm- Fho fap!- di- 
r-dn ~ S B L  k!xm c* Ckw Nm-1 ~ ~ y x t ~ i c l  I~lbWlo;g 
ancd fir wn-ult. mm!adi C S b d b J  ane! pcviw.=4q m"Eb or 
nmr MmCq ip biamdbtl. bwtus IEenn, ;clpr_ct, L* 

*ad 
. ~ f q l a s € d  PPmm* chumidxm -% Ux -EL -k 1. U ~ i l  b r & v x ~ A c r ~  6 - z i  2 c r r ? , w a t  

gaC t k  -t 9 - d  i & k  4 LPu: W.w; r&&c ib 

C 



. .: : 7 !  . . 
0 .  

, . .  , . .  1') ';~I::oILx;;. i ! ~ $ .  
, . 

J- iA'v , f i ,  j i l t - j ;? '~ ' : lA>!  :(:s y-4 i ; , , ,> ! tATtJ / t ' j  
, . I I . ,  3 ' 'J ' i ;c  :CJm:j,lltcr ,j;oj, i , - . ,~~tr i .c  n, i ; 1 1  $i ; ,? i :O,CU(:  w i i i c l ~  ic 

J r Y '  Novi l i  I l i o i i ~ ~ i ~ ~ i n i c x  Lnircr~::t) l) t iad rclnrcd ? e ~ c t i K \ ~ ~  
:>.(jrl l ich :$(i  OOO1CqO I:, t I ,Iir C;r.gu . J j a t o n t l  . '1'l:chnulogy P ~ w  
gr.r!lj e l e m s n l  (Qfj03.166: n:ld 4 2 0 0 . C ~ ~  is I ; ,  thc .\!eriiclil Develop- 

'tfl."7GGfl), 1Vkc.n cddcd to t h e  N e q ' s  inen!'. ' p ioqb~t l  CIS':-~cnl ( Q J .  I 
t i d k o t  : c g ~ ~ c l t  d[.J?,8@ GO3 far t he  ope rn t i cn  o r  the i n b r a t o r y  in 
fihco; 1993;dn fiddi\ior.ai Si,SCO,OilU is inte:?dcd tn raise this 
]nyei to :$.4,04:,000; ,US Form I4 14 shfi!; S/IOW ihe i t i tt2'  f i r r ; b ~ n l  e( 

; n:l it<F: of SWiii] Qngrcs s iona l  interest ,  a iundic  decrerse LO 
~ ) , : c h  ,r,iG<~ires pr io r ,  opp:oyn~ irom &r;gress. The &%-it tee di- 
fecu.ikar, t i i s  fu;nding for the v a  a ! d y n o n i c z  Laberaforv bt 

'useJ. f o ~ . ~ c u i r e i , r  resea'rch e l f o r 3  and l';r pre*~iou.iy propced  or 
'ne\ieTfort,a i -  biemcdic~~!. 3-lnnn factors. impact,  ship motion and 
iech.n~l~o& dcvr!dphen: rercui ch.  The Comn!itec h u  esprrsned i3 
idpp&f.fo.r t he , ,~c<~ :c l r ch  w o r k  tit this iahcintcry since 1984 and in- 
siiu.r..&hic, the .  Q e p ~ r t m c ~ t  of De'enaz r r d  the  Kavy allocate the 
,[ufiij,;hf &;ovjdbd .in 'this bill, The rcn:air tnq $5,OD0,000 of the in- 
erfn3e i c , d l i : ~  'or ~.co]loborotivc : o e n r c i  c f f o r t  bclwten rhe Navn! 
. ~ ~ i ~ ~ n a , ~ ' i c r  L i b r b h r y  find an exi3t ing IJ?R\ insti tution af higher 
cdilcathn, or  VqvpI Arc!ri:ee~ure slid I I n r i n a  Engineering $ f o r  th* 
,ejfqblispq,eo; , o iSsn '  r \dvrnced Msrine ' ? d c i f i o l o ~  CenLer :o con- 
dcc?  ib?eprcl.t,; .t,uchnolog~ trcnsfer, a n d  devclsprncnt or  ndvcinced 
teihg'ti)qgis i i ndo th ,e r  program3 of iniportnnce to LSe Navy und Lo 

a (he maripe scd.,:? b i i i ! d i n ~  i ndus t ry .  
$Tbp: %rni+;e+ &recia Lhe Secreiiii y of Dofenre and the 3ecrce- 

to,?$ of the i'inv,y:r\oL t o  implemcni r n y  reductions i n  f ~ r c l  c r  . t thrnuph,'Ftlriiion; gr irnplernenr my cb~~ooiidations impacting the 
'Nnvtil jBiddyn~rnics Labaretnry untii 90 daya a f ~ e r  the Cornmittec 
hes.,:&iei'ved t h e  Q,ellrral  Acrcunting Off ice  atudy nnd report on 
U03 jahbTator]i cbnsulidn!icns required ir l  tllc Dopnr tn len l  of DO- 
f e s k  ~, cul! fcrence rewit 102-328, 'rhe Nay$'$ Own 
j~atific~~ion's[oi.condo\i\Ir\tiny ~ h c  IiiSoruLur show i t  ncl i r  term I)(?- 

tc~~tiql.ceit tc'tqxbhyerr ~f over I i2.003,UU wi th  no savings unt i l  d 
"k&,ui',! yean; a n d  only if :he !nbcrotor 's major equi menl  is 
hi( re!qchtrd: IF e'quipnrenr ia net relaCoLed: rhe projccre! ravings 
a!tefff$ . y p r s  a= on!? $500.000 per yea:. The Nrvy justifications 
blSa .Jmit ttil:;the 'level or Naval sopport and capability wili be 
] . ~ s r . f i  r e d j c j d j 2  8 co\ioca:cd ' rb~rs t .ory .  Whi!e the &mmif.tee is 
'~~cnCiall~-ouppsitive of ueparri-nent effort3 ia eliminate duplicfition 
b & . , : i ~ p l ~ r e  she" crficiency of' DOD labcmtorir3, con8olidstionr 
.,shsvld, ybc oecut..+h(rc cast snvings ond efficienclel sra nor likely 

: rb bqqiicpl ized 9i, w}ierc valid rrquiicinenla for research 31ili @xigL. 

,The Qlfi'~i~it~cc,hpr, included a general provision i r r  the bill (section 
..9)2.$) pfp)iibitin&,nny cundolidasion of  the lsbornrory unt i l  90 day.; 

, bftci sjtjn1is,i6ri':af the Ocr.cra1 Accounting Office reporr described 
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DEPAHTMENT OF THE NAVY 
NAVAL MEDICAL RCSfARCH l n r t l T U T e  

OCT4CWMINT-TOXICOLOGY (UMRlhD) 

DUILOIMG 4aa, AREA I 

WRIOHT-?ATTl*SOW AC8. OW lo I l 4 a a . Q B s l  

From: Ofncer In Charge, Naval Medlcal Ressurctl lndtute Detachmem (Toxicology) 

To: Chlef, Oureau of Wlecli~i~le and Surgery 

Sutzj; A38REM RESEARCH LABORATORY COLLOCATION IMPLEMENTATION ACTION PLAN 

Ref: (a) CHBUMrD kr 3900, Ser 26/W3LI, 14 May 81 

End. (1) lrnplemantatlon Acllon Plan for Navy Research In Biadynamics and Toxicdogy 

f . As tasked in reference (a), enclosure (1) has been developed and b forwarded. It Is intended !o cornplerne~t 
plans developed by tne Air Force and the Army for these research areas and. as such, does not duplicate 
material found In those documents. It also complements the plan for blodynarnics developed by the havai 
B iOdynmiCb  Laboratcry. 

2. Point ol contact for this effort remains CAPT David A. Macys MSC, USN at the fdlowlng telephone nl~rnhnrs~ 

Commercial DSN 

IICQ 5 13-255-6058 765-6058 
fax (24 hr) 513-476-7044 986-7094 

A 

0 4  
DAVID A. MACY S 

Copy to: 

e O ,  NAVME9RSCHnFVCOM 
CO. NAVMEDRSCHI NSTTTUTE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enciosurc (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment. Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. . . .. 

Rationale for Relocating 

Need f o r  Aerospace r e sea rch  p s y c h o l o g i s t s  
t o  con t inue  motion s tudy  r e s e a r c h  which 
is  Navy s p e c i f i c .  

Enclosure ( 2 )  



To be provMed by NBOL See NBDL and ALICFB document& 

C. -ANC) ACllQ-. - WPAfB only, see NBDL document for New Odeam 
Facllty. 

h m e d  to my to New O d m s  facllky cdy. 

Aeaunod to apply to New Orleans fadllty ofly 

T h w  normally required fcr mndard office qacos, far tho romrraHans and addMnns ldenWled 
m paragraphs 4a and 4b, Wow, See hBDL ond documenk, for equlpmon~gpedtlc requiwm- 

4. apace Requlmmcmt.. - see atfachmenta for rnlnlmum estinetctr k r  office epaccl only 

AccornrrPadatlng the 13 udmWative penonnd to tmr&er WPAFB tor lnoarporatlon 
lrto the Naval Medial R e w a c h  InsUtirte Oetachmofil WPAFB haa not been addrwsed. The a d d M  d the 
blodynamlcs miseron and the p s ~ ~  to meale A wll rmn UWI vtple the size of the Detachment, et s tlmo 
'Nhen the wmnt rnlUron In MdcoloqY l8 also grewlng and rssJUng In the need for Incmmhg tlurnbera d 
pwsonnd. Prelim[narj dltwusslons wlth Atr F m  auppon p a m d  0) Lndlwte that a c#nb/Won d 
emergency MlLCON tundlng ut an addition to me sxlrtlng D m m a n t  hlldlng (Bag w), ccupld M h  wme 
rkmWiSlona b that buld!ng [me aubparagmph b@), bdowf, would aowrnmdalu tile added requbmmta fct 
a cost of at or under 81,WOK (a very prellmln&ty aarlmato). Sulllclm space e#tsta In Ule hmsdlPte roar of the 
bddlng to accommodate such an addilbn, and the renwatlons klcw. wtnwc #owdlng the d@at structure 
(whrch 18 dated for major rsmwtlons ta acmmodrds m Army toxfcdogy Wncaon). 

(1) Biodynamlcs remarch and enalneerinq warn, and afflce space fw Modynamlca 
ddsts, engineers, tAehnldans and tho human v d W r s  am all add- In the AL/CFB d O u m m L  It 
appears that the Ak Fcrrcs can adeqimtdy, even generously, ~ ~ ~ ~ m m c d a t e  the Nbvy's bbdynamk pfOgmm 
wfthln he cumnt tadlitlas, whh oama (slgnlflmnt) modificatlona 

(2) RoMvotim d porllons of Bldg 433 dU he n v  to reallgn lfik#rrtory WCe 
end funotione to provkle lntedor acema to tho w d l o n  (eee paragraph 4a. above), Md add a d d u d  
pcrclklnq apace to tho Wing parking IoL 

1 hla option haa boon dkcumod a~ an interim meawre to obrah tempam MW a m .  
as ttallerq untl such tlme ar the oorrstrualon Identitied In pu~gnrph 41, a m ,  can be cnmplderl. 8ltlng rnay 
be a problem due to the mtwblty d the host aadvlty to the w d tmilwo. 



SUPPORTING DATA FOR SCENARIO 3-20-0181-049 

I cc&fy that the information contained herein is accurate and complete to the b a t  of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

- 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL / 
D.F. HAGEN, VADM, MC, USN 

NAME (Please type or print) 

CHIEF BuMED/SURGEON GENERAL 
Title 

BUREAU OF MEDICINE AND SURGERY 

Signature . /  

/ 1- ,s7 2 -<@' 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please cype or print) 

Title 

Signature 

Date 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Oata As Of 08:47 11/20/1994, Report Created l4:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
$td  Fctrs  Fi l e  : P: \COBRA\N950H. SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : Imnediate 

NPV i n  2015($K): -41,830 
1-Time Cost($K): 647 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 ---- ---- ---- 

M i  [Con 0 0 0 
Person -529 -1,701 -2,324 
Overhd -82 -451 -605 
Moving 183 177 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL -428 -1,975 -2,929 -2,929 -2,929 -2,929 

1996 1997 1998 1999 2000 ZOO 1 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  0 1 0 0 0 0 
En l 6 5 0 0 .  0 0 
Ci v 19 18 0 0 0 0 
TOT 25 24 0 0 0 0 

POSITIONS REALIGNED 
Of f  2 1 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 2 1 0 0 0 0 

Tota l  

Tota l  ----- 

Beyond 

SCEN 049A 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 212 
Oata As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department :NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P: \COBRA\OONE\BIOLABA. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

Costs (SKI Constant Dol lars  
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 75 63 
Overhd 98 83 
b v i n g  185 178 
Missio 0 0 
Other 0 0 

TOTAL 358 325 

Savings (SK) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 604 1,765 
Overhd 180 534 
Moving 2 1 
Missio 0 0 
Other 0 0 

TOTAL 786 2,300 

Tota l  ----- 
0 

218 
196 
363 

0 
0 

Tota l  ----- 
0 

11.744 

Beyond ------ 
0 

Beyond ------ 
0 

2,344 
609 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario F i  l e  : P: \C0BRA\DONE\BIOLABA. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~OM.SFF 

( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loymen t 

Tota l  - Personnel 

Overhead 
Program PLanning'Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i  v i  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 647,023 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 2,707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 2,707 .............................................................................. 
Tota l  Net One-Time Costs 644,316 



ONE-TIME COST REPORT (COBRA v5.08) - Page 214 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95OH.SFF 

Base: NAVBIOOYNLAB NEW ORL, LA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  t i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .............................................................................. 
To ta l  One-Time Costs 647,023 

One-Time Savings 
M i  L i  t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 2,707 .............................................................................. 
To ta l  Net One-Time Costs 644,316 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 314 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P: \COBRA\DONE\BIOLABA.CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OM.SFF 

Base: WRIGHT-PATTERSON AFB, OH 
(ALL values i n  Dol lars)  

Category 

Construction 
M i  L i  tary Construction 
Fam i 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Hi L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 414 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi Le : P: \COBRA\DONE\BIOLABA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS PENSACOLA, FL 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n  fonnat i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other ................................... 

Cost Sub-Total ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi 1 i tary Hovi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 114 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P:\COBRA\DONE\BIOLAEA. cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- 
NAVBIODYNLAB NEW ORL 
WRIGHT-PATTERSON AFB 
NAS PENSACOLA ......................... 
Totals: 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  08:47 11/20/1994, Repart Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P: \COBRA\WNE\BIOLABA. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVBIOOYNLAB NEW ORL, LA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

4 .  1 1  0 37 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON AFB, OH 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  2 0 0 0 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 2 0 0 0 0 0 2 

TO Base: NAS PENSACOLA, 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

ZOO0 2001 Tota l  
---- - - - - - - - - - 

0 0 1 
0 0 0 
0 0 0 
0 0 0 
0 0 1 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVBIODYNLAB NEW ORL, LA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  2 1 0 0 0 0 3 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 2 1 0 0 0 0 3 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  ---- ---- ---- ---- ---- ---- - ---- 

Of f i ce rs  0 - 1  0 0 0 0 - 1  
Enl is ted -6 - 5 0 0 0 0 - 1 1  
C i v i l i a n s  -1 9 -18 0 0 0 0 -37 
TOTAL -25 - 24 0 0 0 0 -49 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON AFB, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAVBIODYNLAB NEW ORL, LA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 2 0 0 0 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 2 0 0 0 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P:\COBRA\DONE\BIOLABA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON AFB, OH): 
1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 2 0 0 0 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 2 0 0 0 0 0 2 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

2,789 37,589 78 3,468 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

PERSONNEL REALIGNMENTS: 
From Base: NAVBIOOYNLAB NEW ORL, 

1996 1997 
---- ---- 

Of f i ce rs  0 1 
Enl is ted 0 0 
Students 0 0 
Civ i l i ans  0 0 
TOTAL 0 1 

LA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 1 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 1 0 0 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 1 0 0 0 0 1 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

709 1,627 1,943 2,052 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\WNE\BIOLABA. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Rate 1996 ---- - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le-  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C iv i  Lians Moving 
C iv i  Lian RIFs ( the  remainder) 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 ~ 0  0 
Civ i  l ians Moving 0 0 0 0 0 0 0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 2 0 0 0 0  4 
TOTAL CIVILIAN RIFS 2 1 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1 1  1 1  0 0 0 0 22 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Oata As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi l e  : P:\COBRA\OONE\BIOLABA.CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAVBIOOYNLAB NEU ORL, LA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  L i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i  v i  l ians Moving ( the  remainder) 
C iv i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

37 
4 
2 
6 
2 

22 
1 
0 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i  v i  1 ians Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 2 0 0 0 0 4 
TOTAL CIVILIAN RIFS 2 1 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 11 11 0 0 0 0 22 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi l e  : P:\COBRA\DONE\BIOLAEA.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: WRIGHT-PATTERSON AFB, OH Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  l i ans  Moving ( the  remainder) 
C iv i  l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
Civ i  Lians Moving 
C iv i  Lian RIFs ( the remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/4 
Data As Of  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
Civ i  Lians Moving 
Civ i  1 ian  RI Fs ( the  remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Ci v i  l i ans Hovi ng 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l t i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/12 
Oata As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P: \COBRA\DONE\BIOLABA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

at4 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\OONE\BIOLABA. CBR 
Std Fct rs  F i  Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House At low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procuranen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 786 2,300 2,953 2,953 2,953 2,953 



TOTAL APPROPRIATIONS OETAI L REPORT (COBRA ~5.08)  - Page 311 2 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario F i l e  : P:\COBRA\DONE\BIOLABA.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Reti r /RI  F 49 29 
Civ Moving 173 173 
Other 103 83 

MIL PERSONNEL 
M i  1 Moving 18 16 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 344 300 

Total ----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  I Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

-20 
-585 

0 
0 

-1,880 
0 

-442 
-1 

0 
0 
0 
0 

-2,929 

-2,929 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/12 
Data As of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi Le : P:\COBRA\OONE\BIOLABA.CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVBIOOYNLAB NEW ORL, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 40 
Civ Re t i re  9 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 173 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemp loyment 6 
OTHER 

Program Plan 59 
Shu tdcwn 38 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 
POV Miles 0 
HHG 9 
M i  sc 1 

OTHER 
El im PCS 8 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 345 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi Le : P: \COBRA\OONE\BIOLABA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVBIOOYNLAB NEW ORL, LA 
RECURRI NGCOSTS 1996 1997 ----- (SKI  ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 lw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Beyond ------ 
0 

Total ----- 
0 

TOTAL COSTS 345 301 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronrnenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 786 2,300 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P:\COBRA\DONE\BIOLABA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

Base: NAVBIOOYNLAB NEW ORL, LA 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

o&M 
Civ Reti r /RIF 49 29 
Civ Moving 173 173 
Other 103 83 

MIL PERSONNEL 
M i  1 Moving 18 16 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 344 300 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -440 -1,998 -2,953 -2,953 -2,953 -2,953 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/12 
Data AS o f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi Le : P: \COBRA\DONE\BIOLABA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: WRIGHT-PATTERSON AFB, OH 
RECURRINGCOSTS 1996 1997 ----- (SKI  ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 1 1 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 11 11 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 1 1 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 12 12 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 9/12 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM. SFF 

Base: WRIGHT-PATTERSON AFB, OH 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

06M 
Civ RetirJRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  l 0 0 
I n f o  Manage 0 0 
l-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 1 1 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 
House Al low 11 11 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 12 12 

TOTAL NET COST 12 12 

Total ----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 10/12 
Data As of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario F i l e  : P:\COBRA\DONE\BIOLABA.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 ----- C$K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing , 0 
Land Purch 0 

QM 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
O r i  v i  ng 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11 /12 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS PENSACOLA, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPHA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Hi sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1211 2 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
s t d  Fctrs Fi Le : P: \COBKA\N~~OM. sFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 '" 

M I  L PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-T IME 0 

To ta l  
----- 

RECURRING NET 
----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

0 
12 
0 
0 
0 
0 

0 
43 

0 
0 
0 
0 

54 

Beyond 
------ 

0 

TOTAL NET COST 0 11 11 11 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department :NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\DONE\BIOLABA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : M 1996 

Model does Time-Phasing o f  Construct i on /Shu tdm:  Yes 

Base Name Strategy: --------- - - - - - - - - - 
NAVBIOOYNLAB NEW ORL, LA Closes i n  FY 1997 
WRIGHT-PATTERSON AFB, OH Rea 1 i gnmen t 
NAS PENSACOLA, FL Rea 1 i gnmen t 

SCEN 049A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAVBIOOYNLAB NEW ORL, LA WRIGHT-PATTERSON AFB, OH 858 m i  
NAVBIOOYNLAB NEW ORL, LA NAS PENSACOLA, FL 215 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NAVBIODYNLAB NEW ORL, LA t o  WRIGHT-PATTERSON AFB, OH 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 2 0 0 0 
Enl is ted Positions: 0 0 0 0 
Civ i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i  li tary L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers f r a n  NAVBIODYNLAB NW ORL, LA to NAS PENSACOLA, FL 

Of f i ce r  Positions: 
Enl is ted Positions: 
Civ i  Lian Posi tions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons : 
M i  L i  t a ry  L igh t  Vehicles: 
HeavyISpecial Vehicles: 



1 NPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P:\COBRA\DONE\BIOLABA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBIOOYNLAB NEW ORL, LA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i  1 ians Not W i  L l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: WRIGHT-PATTERSON AFB, OH 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS PENSACOLA, FL 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C i v i l i a n s  Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing h i t s  Avai 1: 
Total Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ( $ / h t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/ni Lel: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($WYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeormer Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXOH 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P:\coBRA\DONE\BIOLABA.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBIODYNLAB NEW ORL, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (1): 
M i  [Con Cost Avoidnc(fK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: WRIGHT-PATTERSON AFB, OH 
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (XI: OX 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Pat ientsIYr: 0 
CHAHPUS Out-Pati ents/Yr: 0 
Faci 1 ShutDcwn(KSF) : 0 

Name: NAS PENSACOLA, FL 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi 1Con Reqd(SK1: 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construct i o n  Schedule(%) : OX 
Shutdown Schedc l e  (XI : OX 
M i  1Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDcwn(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDcwn: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi l e  : P: \COBRA\OONE\BIOLABA. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVBIODYNLAB NEW ORL, LA 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 -1 
En1 Scenario Change: -6 - 5 
Civ Scenario Change: -19 -18 
O f f  Change (No Sa 1 Save) : 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  li tary: 0 0 
Caretakers - Civ i  l ian:  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En1 i sted Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
Off BAP w i t h  Dependents($) : 7,925.00 
Enl is ted Salary ($/Year) : 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C iv i  l i a n  Salary($/Year) : 50,827.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C iv i  Lian Early Re t i re  Rate: 10.00% 
C iv i  Lian Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ( $ / S F ) :  1.25 
Avg Bachelor Puarters (SF) : 294.00 
Avg Fami l y  Quarters(SFl: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHomeownerReceivingRate: 0.00% 

Rehab vs. New M i  LCcn Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  [Con Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  Lton Site Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lbl: 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
MiscExp($/OirectEmploy) :  700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
HeavylSpec Vehicle($lMi l e )  : 3.38 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:47 11/20/1994, Report Created 14:07 02/13/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario Fi Le : P: \COBRA\OONE\BIOLABA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operat iona 1 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n  i ca t i ons Fac i 1 
Shipyard Maintenance 
ROT & E Faci 1 i ti es 
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) . 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM 

Opt ionalCategoryA ( 
Optional Category B ( 
Optional Category C ( 
Optional Category 0 ( 1 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ' ( 1 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( 1 
Optional Category K ( 
Op t iona lCa tegoryL  ( 
Optional Category M ( ) 
Opt ionalCategoryN ( 
Opt ionalCategoryO ( ) 
Optional Category P ( 
Optional Category Q ( 
Optional Category R ( 
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BRAC-95 Scenario Development Data Call Tasking 

Due Date: 1200 EST, 36 November 1993 

~ccnario Sumbcr: 

Scenario Title: 

Description of Closure/Realiglunent Scenario 

4-22-024U-050 

Traininf/F..d Centers 

Close FLEASWTRACEXAhT, PFXBSCOL Little Cretk zrd PHIBsCOL Curonado. 
Consolidate a d  collocate with c h r  tzinirlg activities (rihich re& open) in rheir respective 
fleet concentrzrion ma. 

Pxpuztion of a Scezzrio Developnent Czta GJl rzspozse for ihe closudreal ignment 
sccnzrio d a c r i b d  abo1.c is mmdatory. ?3e Iezd nzjor  c l a h m t  may'subLui1 a separale, 
additional Scena-io Development Dra Csll iesponse, which while not chmoini the b~se(s1 
identifjed z< he in^ closedlrezli~ned, does iden:Lfy Arenative nceiving sites. If an zdditicnd 
responsc is s u b s t t c d ,  idcntifj this respcnse zs Scenzrio Num'oer 4-22-0230-050A. 

BSA'T Points of Contact 

Any questions concerning this specific ~Icsurdrezlign~mnt scenario should be addressed 
to CAPT Bills at (703) 681-0373. General questions regardi1g COBRA cr othcr costing 
issues should lx addressed to 3Cr- David Arennergen .Z (503) 68 1-M6. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . .  

ATTACHMENT 1: BASE LOADING DATA 
Activity: 634  0 1  FLBASWTRACENLANT 

. . 
PART 1: MANI'OWER DA'I'A - HOST ANDXNI\N'I'S. This dnln is provitlctl lo assist you ill ideorifyit~g tllili~nry billc~s nnd civilinlr psi l ions which will cictler be rcloc;r!cd or 

clirninated as a resull of c l o s ~ ~ r c  or  lenlignmcnt. Officer (01:1'.3. I!~~lislctl (LINL) and Civilian (CJV) rlunlbcn rcflcc( cr~d  rrl.cngtli, not on-board c o u ~ ~ ~ s .  Tile "Plnnncd I1orse Srnlciure 
Reduction" column-represents [he diffcrc~lcc belwccri projectotl "Deginning olFY 1996" 311d prr~jcclccl " E I I ~  of FY 2001" cnd scrcllg~ll. Tile sol~rcc of [his data  is 111e 
BUPERSMAVCOMPTKMC data bnscs in sopport of Ihc 1;1( 193~119SYI OSI) Subrnic. I:e\'ie\v rllis lisl'nnrl rnnkc nny ncccssary arl~iotntic>ns, inclirtlin;: thc nddirion or dclcrion a[ 
lines of darn lo nccuncely reflect tlre lrost and tenant populalion. Note 111;rt Milill~ry Sluderlts (S'TU) llrusl Ix sllowr~ ils sr~ A V C I - ~ I ~ C  On-Donrcl (,\OD) cwr11. If a significant a~udcl~t  
popullrtio~r is locured nt the ac~ivity, then nll students need lo be idenlified in this table. Slutlcnl c l i~ t i l  nccd olily bc ~>losidcd for tlle 'I!nd of I'Y 2001" co1111nn of rhc cnhlc. If any 
nillnbers arc changed, plensc p~ovide n revlsed sel of lotnls nt Ihe end of thc listing. 

PLANNED FORCE 
WOR DEOIN P Y  139 6 BTnUCTURE CH.hNaE6 6ND F Y  2001 

UIC CLAIMANT OFY W n  C I V  UTU OFF ENL CXV UTU OFF E f f i  C I V  BTU 

N 6340 1 FLEASWTFIACENLANT #r CN ET 0 0 0 0 0 o x '  0 0 

TOTALS I -3 0 0 0 0 0 0 4-0- 0 0 

/ 5 6 o 



BRAC-95 SCENARIO DEVELOPMENT. DATA CALL 
ATTACI-IMENT 1: BASE LOADING DATA 

-=>- 

P A R T  5:  TOT'ALGACILITY SQUAIU FI?M'. 'This is t I b C  lolnl Clnss 2 facility sqnnrc k c \ ,  cxcl~~ding fi~lnily housing, M\VK nnd utililics, ns reported in the Nnvnl Pacilities A6sel3 
Data Base (NFADD). This fi611n: is uscd in dcrentiining [lie number of 8qUlUX feet wlliclr will Ije " r l ~ u t  rlown" 11s n ~csult  of t l~c  closurc action. 

T o t n l  F a c i l i t y  Square Feet (in thousnnds); 17 0 

PAIlT6: BASE OPERATING SUPPORT @OS) COST DATA. Tl~is Is t l~c tolirl DOS costs 1t1x)rfcd for [he hosl and tellant r~c~ivllics in I>aru Cnll66. Please rcview  his data nlld 
ensure thnt il is consisttn~ wit11 FY 1996 OSD Subrnir budget drrtn. If DOS cost dntn nccxls to be reviled, specific re\.isions should bc noted on ;r ~ v i s e t l  copy of t l~c  npproprinle Dnln 
Call 66 tablc(r). whidr sliould tlrer~ bc returned wilh diic d ~ r ~ a  ci~ll response. 

***+* Obrh.1, C ~ C .  +**'* **+** 1)))OF ***+* + 4 + * +  mTA1, * * * a *  

MAJOR Ill'hlA III'MA 01)OS OI \OE IIl'hIA ItPhlA OltOS OllOS It1'hIA IU'hlti OUOS 0IIO.S 
\)IC NAME CLAIMANT NOWAY PAY NONPAY PAY h'ONI'AY 1'AY NOh'PAY PAY NONPAY YAY NONPAY PAY 
6511 0 1 FLEAS\VI~\ACENLANT c N ~  6 0 0 0 0 b 0 0 0 d 0 b I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA , 

C O  
0 PAR1'7: CONTRACT \VORKYEAR DATA. This is Ille total conlracl workycnr data reported by Ihe host nntl tcnnnl nctiviticr i n  Darn Cnll66. Please revicrv this data, espccidly a: 

c ) ~ c  columns regarding contrrrcl workycan wl~ich will either Bc tli~~iinaled or 1ransfcrrr.d as n result of Il~eclosurelnaligamcnt aclion. Sum oi workyenrs transfrrrcd + eliminated + 
rert~aining nl xlivily must equal Total Contract Workyenn. An~~olzlc corrections nr nsccss,uy. 

TOTAL NO. OF IVORK. NO. OF WORK- NO. OP WOItK- 

n w o n  CONTRACT YJL\ltS T 0 DE YEARS TO IlIS YEARS W U H L Y C  
UIC NAME CLAlMANT \VORKYEAltS TRANSXTRRIED I:LIMINA'~II,D AT ACTIVITY 

63 A 01 FLEASWTWCENVINT CNET 0 0 0 0 

TOTALS r 0 0 0 0 





BRAC-95 SCENARIO DEVELOI'MENT DATA CALL 
ATTACX-IMENT 1: BASE LOADING DATA 

i I 

uxc lPMaE 

a 66704 COMTHIRDFLT SP DIV 
a 55321 EODGG 1 
n 55447 EODMU 3 

63018 EWTGPAC CORONAOO 
!J 68794 FEWSG SURF DET 2 
IJ 41915 FLTDECGRUPAC SD 
r~ 48707 NAB CORONAOO CDC 
lr 6 6257 NAB SD Security 

630 13 NUWPNTRAGRUPAC 
N 55104 PHICIB 1 
r? 35624 PHICIO 1 SEASU 
N 42828 PSD NAB SD 
N 098 15 TACGRU 1 
N 5 5134 TACRON 11 
N 55135 TACRON 12 

630 18 NAVPHIBSCOL \ 

N 42169 NAVPHIBSCOL Soa Duly 
N 4 89 02 NAVPHIBSCOL-TQL 
N 46157 PHIBSCOL FMS Supt 
N 42147 PHIBSCOL NAB SD 

'&/ U @ 4 2  TQLW%BWWJWJ 
62021 CCO PHIBRON 1 

H 6202 1 CCO PkIIBRON 3 
H 62021  CCO PHIBRON 5 
H 62 02 1 CCO PHIBRON 7 

: H 62021 CCO PHIBRON 9 
:. N~~O~ICCOUSSDOXER . 
1 M 62021 CCO USS CLEVELAND 
: M62021CCOUSSDENVER 
; w62021CCOUSSDULUTH 

H 62021 CCO USS ESSEX 
J 

. K 62021 CCO USS HARPERS FERRY 
b 62021 CCO USS JUNEAU -\ ' * <  

t y "  
I* '., 
LA' 

HhJOR 
CLAIImNT OFI 

CINCPACFLT 1 
CINCPACFLT 11 
CINCPACFLT 2 4 
CINCPACFLT 0 
CINCPACFLT 1 
CINCPACFLT 0 
CINCPACFLT 0 
CIHCPACFLT 1 
CINCPACFLT 0  
CINCPACFLT 12 

CINCPACFLT 0 

CINCPACFLT 1 
CINCPACFLT 5 
ClNCPACFLT , 21 
ClNCPACFLT 19 

, i J rn &/~LPMFL~-O 
CNET 2 
CNEl 3 
CNET 8 
CNET . 20 
CNET 0 
CCMMAflCOR 1 
CCMMARCOR 1 
CGMMARCOR 1 
COE/,MAACOFl 1 

COMMAnCOR 1 
COMMAnCOR 1 
COMMARCOR 1 
COMMnRCOR 1 
COMMARCOR 1 
COMMARCOR 2 
COMMARCOR . 1  
COMMARCOR 1 

BEGIN FY 1996 
El= C I V  DTU 

1 0 0 
17 0 ' 0  

107 0 0 
0 0 0 

29 0 0 
71 0 0 
1 0 0 

37 0 0 

0 11 0 

250 0 - 0 
129 0 0 

34 10 0 
7 0 0 

G5 0 ' 0  
G 3 0 0 
0 17 0 
5 0 0 

10 0 0 
5 0 0 

106 0 0 
0 10 0 
1 0 0 
1 0 0 

1 0 0 
1 0 0 
0 0 0 
2 0 0 

1 0 0 
1 0 0 
1 0 0 

3 0 0 

1 0 0 

1 0 0 

P U N N E D  FORCX 
STRUCTURE CtUiNQIO 

orr RNL CIV a m  
0 0 0 0 
0 0 0 0 

- 1 - 1 0 0 
0 0 17 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0  0 0 
0  0 - 1 0 
0 0 0  0 
0 14 0 0 
0' 14 0 0 
0 0 -17 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0' 

0 0 0 0 
0 0 0 0 

0 0  0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 . 0  

0 0  0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

hctivity: 62021 ' NAVPHIBASE CORONADO 
. I  

i 
w o n  

UIC N u x  c-1- 
M 62021 C C O  USS N E W  ORLEANS COMlAARCOR 
M 6 2 0 2 1  C C O  USS OGDEN COIAIAARCOR 
M 62021 C C O  USS TRIPOLI COlAllARCOR 
M 62 011 F-A C O M  30 FLT COMMARCOR 
H 62021 F-A COMPHIBGRU T H R E E  COlAl4ARCOR 
H 62021 F-A COMPHIBPAC COMlJlARCOn 
H 62021 HQ co LFTCPAC colnlnAncon 
K 62021 HQ C O  LFTCPAC INTEL TRNG COlAMARCOR 
N 67 27 1 HQ C O  LFTCPAC NAB COIAMARCOR 
67271 LFTC P A C  COlAldARCOR 

N 67 271 LFTCPAC N A B  C A  COlAGRARCOR 
H 62021 MCSF CADRE NAB CORONADO COMMARCOFI 
H 62021 MCSF USS CONSTELLATION 64 COIAMARCOR 
M 62021 MTACCS U S S  ESSEX LHD-2 COIAMARCOFI . 
M 62 021 NAS CORONADO .. COIAMARCOR 
M 62021 NAVSPECWARCOM COMMARCOR 
M 62021 N O C  PAC AMMO REP S DIEGO COIAMARCOR 
M 62 02 1 RILSD NISE-WEST SAN D l E G O  COMUARCOR 
M 0 0027 RLO LFTC P A C  COMMAfiCOn 
M 62021 TACGRU-1 COMMARCOR 
14 62 021 TACRON-I  1 COMMARCOR 
M 62021 TACRON-12 COMMARCOR 
M 62 02 1 T Q L  T R N G  NAS CORONADO COMMARCOR 
N 63 3 0 5 NAVlNTACT SP COFANAVSURFPAC COMNAVINTCOM 
N 33 168 NAVlNTACT SP COMTHlRDFLT COMNAVINTCOM 
N 3 1899 CHIEFNAVRESPACREP N A B  SD 'COMNAVRESFOR 

4 8695 PUGET SOUND NSY - COMNAVSEASYS 
N 3 9149 NTCC Silvor Strand SO COMNAVTELCOM 

2 N 00 074 COMNAVSPECWARCOM USClNCSOC 
g N 55446 COMSPECOOATRON 1 USCINCSOC ' 

N 42221 COMSPECBOATU 12 
N 

USCINCSOC 
I N 5710 0 COMSPECWARGRU 1 USCINCSOC . 
z'? 6 8 8 69 NAVSPECWARCEN 2 USCINCSOC 
'* - ", acre 3 
-,,a .,y 
la&). 

DEUIN PY 1996 
OFF ENL CIV BTU 

2 1 0 0 
1 1 0 0 
2 0 0 0 
1 0 0 0 
3 1 0 0 

5 2 0 0 

33 65 0 0 
3 1 0 0 
5 3 0 0 
0 0 9 0 .  

0 0 0 0 
0 1 0 0 
1 25 0 0 

1 2 0 0 
4 a 0 0 
1 0 0 0 
1 0 0 0 

1 0 0 0 
1 0 0 0 
2 1 0 .  0 
2 0 0 0 
2 0 0 0 
1 5 0 0 

0 3 0 0 
0 10 0 0 
1 15 0 0 
0 0 1 0 
0 0 0 0 

50 53 37 0 
22 49 0 0 
24 199 0 0 
35 80 35 0 
32 183 15 0 

PLANNED FORCE 
STRUCTURE C I M O E B  

orr ENL CIV STU 

0 0 0 0 

0 0 0 0 
- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 2 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
D 0 0 0 
D 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

11 5 22 0 
0 0 0 0 

10 20 0 0 
0 0 0 0 
0 0 0 0 

hm 

END FY 2001 
OFF FAIL CIV 

2 1 0 
1 1 0 
1 0 0 
1 0 0 

3 1 0 
5 2 0 

33 65 0 
3 1 0 
5 3 0 

0 0 11 
0 0 0 
0 1 0 

1 25 0 
1 2 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

2 Activity: 62021 NAVPICIBASE COI1ONADO 
L 

. . 
B W O R  

UIC N A m  CLAINANT 

H 4 69 8 9 NAVSPECWARCEN ND USCINCSOC 
N 44939 NSWG 1 SD USCINCSOC 
N 49770 N a y  P~rechuteTmNAB SD USCINCSOC 
N 21165 PC 11 WHIRLWIND USCINCSOC 
N 22166 PC 12 THUNDERBOLT USClNCSOC 
N 69080 PC MST 1 USClNCSOC 
N 49082 PC MST 3 USCINCSOC 
IP 49713 PC MST 5 USCINCSOC 
IR 55777 SBBI TM 1 USCINCSOC 
n a4884 Seal Tm 3 US~NCSOC 
N 08371 Seal Tm 5 USClNCSOC 

ATTACHMENT 1: BASE LOADING DATA 

DEOIN k Y  1996 
OBF BNL CIV 9TU 

0 43 0 0 
0 44 0 0 
1 12 0 0 
4 15 0 0 
4 15 0 0 
1 12 0 0 

1 12 0 0 
1 12 0 0 
30 109 0 0 

30 199 0 0 
30 199 0 0 

PLANNED FORCE 
S T H U C T W  CHANOES 

OFF E m  C1V GTU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 0 
0 2 0 0 
0 2 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 



B U C - 9 5  SCBNARlO DEVELOPMENT DATA CALL 
A'TTACIIMENT 1: BASE LOADING DATA 

' PART 3: MANP~WCR DATA - SPIiClAL 1JSB AREAS. This i r  n l i u l  of "spccial usc nrc;ts" acsi~~icr l  to 1l1c :~c~ivity bcirlk corlvirlerrd for clorut-e or i-rrlignrllcn~.'i;Liise rcvicw 
cl~ii I l s ~  and rlclen~une which, if any, of thcrc sl)cci;rl use JUciiS will HISO be closzcl a s  ;I rrsull of Illis nolion. If  so, note Illis fact in the "Closed?" column, and tlicr~ iden~lfy Iht fiscal 
year in wl~ich llle nrea will be closed. For any specid use arcits which will bc clascrl, corrcspondirrg 11i111hers of bille~slpositio~~s mtrst be incorporn~cd b o t l ~  into die 'End IT 2001 
hc~ivity Populntion" and also Il~e "Hliminaccd rrnd Rclocaletl IlillclsA'ositions" tlmlr in yo i~r  dnln call rcspoasc. Mnnpnwer cs~irnnlcs sl~own below rcf lcc~ Darn Call 1 cstirnnres. 
Plcasc crlxrrc fllat accurarc "End of FY 2001" dntn is l~scd in your rcslwasc; ES wcll ns cn~urinp, rlln~ yoti do  not tloublc count any nunrlxrs r~lrcatly s l~owa on 1';ul 1 of (\is 

W O R  
CLAlMRNT CITY 

Non- 
CThTE OFF RNL C l V  DOD CLOSED? F Y  

N 620 3 1 NAB SO tb MCl3 Pondlcton CINSPACFLT SAN DIE60 C A 
t~ 62011 NAB SO SPECWARGRU 1 Drop ZoneCICPACFLT OTAY !IlESA C A 

4 

0 

0 
0 

0 
0 

0 
0 
0 

f 



BRAC-35 SCENARIO DEVELOPMENT DATA CALL 
ATTACBMENT I: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE I'J![X. 'Ihis is  lhe told Clnss 2 fncilily sqtlnrc fcct. cxclutling fairlily Irauriny,, MWll nirtl u~ililics, n l  rcpnltctl ill ,Ire Nnvnl Flcilitics Xsrcls 
Dsln Disc (NFADD). This fijylrc is clsd in dclcrmlning lht numbcr of sqclnrc fccl wllicli will I lc " r l r u ~  tlown' ns n rss~llt of l l~c  closllrr: xlion. 

.,Total ~ a c i l i t ~  llqunra Faat (in thousnnda)z 1,370 

PAR? 6: RASn OPERATING SUPPORT ~ O O S )  C 0 . n  DATA. Thir i s  da lold DOS costs r&olrwl for lilt llost anrl lcnanl nclivitics in  Datn Call 66. Plcnsc rcviiw tlir dntn nlld 
cnruterhM it is oonsl%~cnt wiilllTY 1396 OSD Suhmil b a d ~ t t  dam. IfnOS coil Jnln necdi to bc rcvlscd, spcclfic rcvlsiolls aliocrltl bc noled on n rcviscil copy of lllc npproprinle Dnln 
Cdl 66 ~nblc(s), which slrould tllcn bert~urncd wltl~ dcls dnln cnll rcsponle. 

ettb* (),Qhl, clr. b e t & +  . b e a r *  n[)(-~r:++++e + * * b t  TOThI. * D + @ +  

. . I  h1hJOR RPhfA Ill'hlA 0110S OlIOS Ill'hlA Rl'hlA 0 l l 0 S  DUOS nl'JfA Rl'hlA Ona'i OBCK 
L7C .. ! NAklR A- - CLAl hlX KT KONPAY PAY NONl'hY I ' A l  NONI'AY A NONFAY FAY NONI'AY I'AY YONPAY PAY 
!33zr ., c O M I ~ A ~ U ~ ~ P A C  CINCI~ACFLT . . 
6202i: I J A ~ ~ ~ O [ ~ A S E  COIIONAD~ CINCPACTLT 

32549':; DnMEDCL N A W I D A S E  D U N 0  

63 018 3 : llAVMllOSCOLCOnOtlAD0 (I) p E f  C / ~ ~ P ? k f i f '  
3~736.'~ DnOENCLNAD SAN DEOO DUMED 

o o 2 4 7 5  o 
5071 1 3 6  11/88 1 5 9 6 1  

0 0 111 0 

9 3  o ~a$,f \qH 
3 5 6 9 0 

D o o b 

0 0 0 0 

o o 0 o 

0 0 o 0 

0 0 0 0 

o 0 117 5 b 

SOIL 126 l L l 8 D  1 5 9 6 0  

I 0 

93 O 5 ?& 
2 5 6 9 0 

* 

4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

> 
7 PART 7: C O N T I ~ C T  WORKYEAR DATA. Illis is the lolnl conlracl workyear d i m  rcportcd I,y 111: Ilo~t arid tcrlant ~c l i~ . i t i c s  in Data Ciill G6. Plensc rcview tills data, cspcciolly - chc colu~nns regarding con!racl workyews vihich will either heelin~inated or lmncferretl ns n rcsult of thc closurc/rcnlignment action. 3u11 of workywrs hnnsfcrnd + elirninnted + 

remaining a1 activity must equal Total Contract Workyeus. Annotalc corrccliorrs as Ilecessary. 

fo'r.4~ NO. OX? WORK- NO. 01' \VOItK- NO. OF \VOI(K- 

MAJOR CONTRACT YEAItJ TO IlH YEARS T<) IJE YEARS REMALNINC 
UIC NAME CLAI h1ANT ~VOlthTEAIG TRANSPERRI!I) FLlIV1INAmD AT L ~ ~ l T Y  
53 834 COMNAVSURFPAC ClNCPACFLT 22 2 3 0 0 

62 021  NAVPHIDASE CORONADO ClNCPACFLT 1 8 8  8 9 99  0 
32549 BRMEDCL NAVPHDASE CORONADO DUMED 0 0 0 . 0 
63 018 NAVPHIBSCOL CORONADO CNET 3 8 3 6 0 3 

35736 BRDENCL NAB SAN DIEGO DUMED 1 1 0 0 



o o g o  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACX-IMENT 1: BASE LOADING DATA 

Activity: 61414 NAVPHlnASB Litllc Crcck 
. ' 

MAJOR 
UIC Phhns CLAIMJLNT 

N 4 1649 CCWGRULANT SEA D U N  Clh'CLANTFLT 
n 55322 COMEODQRU 2 CIKCLANTFLT 
H 52769 COMINEDIV 123 ClNCLnNTFLT 
a 57067 COMNAVBEACHGRU 2 CINCLANTFLT 
n 39618 COMNAVSURFQRU LCREEK CINCLANTFLT 
n 556k1 COMNAVSURFGRU LITTLE CREEK CINCLANTFLT 
u 55333 COMPHIBGRU 2 CINCLANTFLT 
u 39496 COMPHIBGRU FOUR CINCLANTFLT 
n 0245A COMPHIDRON 10 CINCLANTFLT 
u 5533 5 COMPHIBRON 2 CINCLANTFLT 
u 5 53 3 6 COMPHIBRON 4 CINCLANTFLT 
n 55337 COMPHIBRON G CINCLANTFLT 
n 55338 COMPHIBRON B CINCLANTFLT 
a 55421 COMSUPPRON 0 CINCLANTFLT 
n 538 63 COMSURFWARDEVGRU , CINCLANTFLT 
n 0373~ COMTACGRU 2 CINCLAMFLT 
a 688B4'CONSTRUCTION B A T  UN 423 CINCLANTFLT 
a 41616 ENGTRAGRU dot Lilllc Crook CINCLANTFLT 
11 687 69 EODMU (shore) CIIJCLANTFLT 
N 43504 EODMU 2 CINCLANTFLT 
N 43594 FCDlT Liltlo Crook CINCLANTFLT 
N 45897 FICIANT dct Lltlle Creok C1 NCLANTF LT 
11 49342 FLEET SURGICALTEAM SIX CINCLANTFLT 
11 55722 FLETACREADGRU (shore) CINCLANTFLT 
)r 47705 FLETRAGRU Del Little Creek CINCLANTFLT 

: N 47421 FLT SURGICAL TEAM FOUR CINCLANTFLT 
. n 47419 FLT SURGICAL TEAM TWO CINCLGNTFLT 
, N 32019 FLTCOMPRON Gdot Llttls Crock CINCUWTFLT 
1 N 31506 FTG Del LIttlo Creek CINCWNTFLT 
; ar 53929 f T G  Del Small arms Little Creek CIHCLANTFLT 

N 87484 FTRQ res. 
1 

CII.ICIAMFLT 
. N 68845 HRO dot Little Creek CINCLAMFLT 

q o l l  LFTCUNT. CINCLANTFLT 
ge 2 

,,a: ,; 
u1- 

DEOIU FY 1996 
OPT BNL C I V  DTU 

14 77 0 0 

14 25 0 0 
0 0 0 0 

10 13 . 3 0 
9 15 0 0 

16 21 0 0 
10 35 0 0 
17 20 0 0 
0 0 0 0 

0 14 0 0 
0 14 0 0 

0 14 0 0. 
B 14 0 0 

a 7 8 0 0 

31 33 1 G  0 
3 5 0 0 
1 39 0 0 

12 63 0 0 
5 50 0 0 

22 103 0 0 
2 31 0 0 
0 3 0 0 
7 9 0 0 

23 37 11 0 
G 50 0 0 
7 9 0 0 
7 9 0 0 

0 0 0 0 
1 8 0 0 
0 0 0 0 

0 0 0 0 
0 0 111 0 

0 0 0 0 

PLANNED FORCE 
GTnUCTrmE C I W E S  

OFr XNL C I V  9TU 

0 0 0' 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

- 1 -1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 

-7 - 0 0 0 

-3 0 0 0 
0 0 C 0 

0 0 0 0 
-0 -10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 2 0 0 

-1 -12 0 0 
0 0 . o  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Dm M 2001 
OFF ENL CXV 

14 77 0 

14 25 0 

0 0 0 

10 13 3 
9 15 0 

15 23 0 
18 35 0 

17 20- 0 
0 0 0 
8 7 0 
8 7 0 

8 7 0 
8 7 0 
0 0 0 

28 33 1 6 "  
3 5 0 

1 39 0 
4 53 0 

5 'iO 0 
22 ' 103 0 
2 31 0 
0 3 0 
7 9 0 

24 39 11 

5 38 0 
7 0 0 
7 9 0 

0 0 0 
1 0 0 

0 0 0 
0 0 0 
0 0 111 
0 0 0 

BTU 

0 
0 

0 

0 
0 

0 

0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACI-IMENT 1: BASE LOADING DATA 

1 Activity: 614J.4 NAVPIUBASE Liltlc Creek 
I 

-:=- 
MAJOR 

DIC WlE C L A T W  

N 21958 L S D  51. OAKHILL  . CINCLANTFLT 
N 2 0 012 LSD-37 CINCLANTFLT 
a 2 0 013 LSD-38 CINCLANTFLT 
N 21218 LSD-41 CINCLANTF LT 
M 21422 LSD-44 CINCLANTFLT 
N 21562 LSD-46 CINCLANTFLT 
N 2 1 5 3 1  LSD-40 CINCLANTFLT 
N 21880 L S D 5 0  ClNClAI?TFLT 
N L 9 2 2  0 LSD-9101 C I N C M F L T  
~ 2 0 0 2 7  LST-1108 ClElCLANTFLT 
N 20029 LST-1190 CINCLAMFLT 
~ 2 0 0 2 9 , L S T - I 1 9 0  res. CINCLAMFLT 
N20031 LST-1191 CIEICLANTFLT 
~ 2 0 0 3 2  LST-1193 CIPICLANTFLT 
N20033 LST-1194 CIFIClAtJTFLT 
~ 2 0 2 2 2  LST-1196 ClElCLANTFLT 
N 20223 LST-1197 CINCUNTFLT 
N 6 8 652 MAPRAGLANT CCICLANTFLT 
~ 8 5 6 0 6  MDSU2dot 606 CINCLANTFLT 
N 42838  MOBDIVSALV2 CINUANTFLT 
N 55496 MODDVSU 2 CIPICUNTFLT 
N 4 6094 NAVSECCORDTM l l l T L E  CREEK CINUANTFLT 
N 57 034 NCB-2 CINOLANTFLT 
N 5 5 6 1 4  NCR-22 ClNCiANTFLT 
DI 8517 6 NMCB-23 del0123 .. . . --.C~NC~ANTFLT 

; N 53 825 NSL OHSATlPSATIRSGTSU ' ~ i t t l e  C I N U N T R T  
1 N48669 PHIBASE LCR~EEK.FSC CIIJCLANTFLT 
; N 47163 PHIBASE.LC~EEK Seeurlty CII.(CLANTFLT 
i! N 55105 PHIBCB 2 CI ISCLANTFLT 
; N 42043 PHIBCB 2 (shore) CINCLANTFLT 

N 82685 PHlBCB 2 det 206  
J CIIdCLANTFLT 

N 49128 PHlBRON 10 ND ClNCLANTFLT 3 4257 I PSD LITTLE CREEK CINCUNTFLT 

- ,. Paua 3 . .+' 
A' ' 

PLANWBD FORCE 
BEGIN FY 1336 BTRUCTURB ClfANOES 

OFr BNL CIV BTU O F F  ENL C I V  BTU 

21 313 0 0 0 -9 0 0 

10 3 0 4 .  0 0 0 0 0 0 
18  304 0 0 0 0 0 0 
21  209 0 0 0 0 0 0 
21 209 0 0 0 0 0 0 
21 209 0 0 0 0 0 0 
2 1  316 0 0 0 0 0 0 
2 1  312 0 0 0 0 0 0 
0 0 0 0 0 9 0 0 
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 '  0 0 0 0 0 0 . 0  
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 0 0 . o  0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
2 21 14 0 0 0 -1 0 
0 0 0 0 0 0 0 0 
0 57 0 0 0 0 0 0 
9 G9 0 0 0 0 0 0 
5 - 2 5  0 0 0 0 0 0 

1 9 '  2 27 0 0 0 0 0 
, .. - .. .'. 1 0 0 0 0 0 0 0 

0 0 0 0 .  0 0 0 0 
0 0 0 0 0 0 0 0 
1 4 0 0 0 0 0 0 
1 53 0 0 0 0 0 0 
7 109 0 0 -1 0 0 0 
D 161 0 0 0 0 0 0 
0 0 0 0 0 0 ' 0  0 

0 0 0 0 0 0 0 0 

0 0 29 0 0 0 -2 0 

ZND FY 
OPF ENL 

21 304  
1 8  304 
1 8  304  
21 289 

21 209 
21 209 

21 316 
21 312 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

0 . O  
0 0 

0 0 
2 2 1  
0 0 

0 57 
9 69 
5 25 

19 26 
1 0 

0 0 

0 .  0 
1 1 
1 53  
6 169 
8 161 
0 0 
0 0 
0 0 

2001 
C I V  

0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0- 
0 
0 

13 
0 

0 
D 

0 
27 

0 
0 
0 
0 
0 
0 
0 
0 
0 

27 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACIIMENT 1: BASE LOADING DATA 

tictlvi ty: 614 14 NAVPHIBASE Lillli Creek . ' 

W O R  
UXC MAKE CLAIMANT 

N 42575 PSD LlltleCrcok CINCIANTFLT 
H 8930 8 PSD Llnlc Creek ros. dcl 106 CINCLAMFLT 
N 3 02 8 8 Port Conlrol Llllo Creek CINCLANTFLT 
N 8803 1 SPECWARGRU 2 dot ros. CINCIANTFLT 

N 82641 SWDQ 106 CINCLANTFLT 
N 8 5 4 9 0  SeslTocm 4 res. CINCLANTFLT 
N 09807 TACRON 21 CINCLANTFLT 
N 09812 TACRON 22 CINCLANTFLT 
N 21010 TATF-166 CINCLANTFLT 
N 2 0 1 9 1  TATF-172 CINCIANTFLT 
N 3 5333 UCT 1 (shoro)Lilllo Crook CItJCLANTFLT 
N 35232 UCT 1 SHORDU COMP CIt4CLANTFLT 
N 30121 UCT-1 CINCLANTFLT 
N 06070 VTU 0607 CINCLANTFLT 
N 42112 Muslc School LltUe Creok 

Irld 
CNET 

12152 NAVPHIBSCOL LCRK GSTT C$ CHET 
n 31524 NAVPHIBSCOL LCRK SEA DUTY O~CNR- 
n 33318 NAVPHIBSCOL LCRK SUPP ARM (I)cNET 
N 68322 NETPMSA Little Crnek CNFT 
N A8901 PHIBSCOL TQL CNET 

,661 -1 T Q U i Z W W w  CNET 
N Q 699 1 INSURVLANT CNO 
N 6289 6 INSURVLANT CNO 
N 66990 PRESINSURV -- CNO 
W63 023 PRESlNSURV CNO 
M 61414 CCO PHIBRON 2 COh(MARC0R 
M 61414 CCO PHIBRON 4 COhlMARCOR 
@I 61414 CCO PHIDRON 6 COMMARCOR 
M 61414 CCO PHIBRON B COh{MARCOR 
M 61414 CCO USS SAIPAN COhIMARCOR 
M 6 14 14 COMCABLANT COhlMARCOn 
M 61414 COMNAVBEACH GRU 2 COMMARCOR 

FA COMNAVSURFIANT COMMARCOR 
'*i - 
' 2  a 4 ,. .?' 
AJ' ~~6 b)! A -CLI h~.) ,~ i lo ( I < t , n : l f ~  

0 ,  0 ' 

DEOIN PY 1996 
OPP ENL C I V  GTU 

1 75 0 0 

0 0 .  0 0 
1 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
B '11 0 0 
n 10 o o 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 11 0 0 
3 47 0 0 

- 0 0 0 0 
3 yflb 0 0 

2 6 f 1 6 ~ 8 5  0 0 

3 141s 0 0 
4 1 0 0 
0 0 GO 0 

&I\ $18 O 0 
0 0 20 0 

25 0 0 0 
0 1 7 0 

25 0 0 0 
3 5 6 0 

1 1 0 0 
1 ' 1  0 0 
1 1 0 0 

1 1 0 0 
2 3 0 0 

1 0 0 0 
0 1 0 0 

7 2 0 0 

PLANNBD FORCE 
GTRUCTURIS CIIANQLS 

OFF W CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 -2 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

END F Y  2001 
0rr E m  CXV 

1 75 0 

0 0 0 
1 3 0 

0 0 0 

0 0 0 
0 0 0 

U . 41 0 
U 40 0 
0 0 0 
0 0 0 

0 0 0 

0 I.'.-- 0 
3 17 0 
0 0 0 
3 15 0 

@I$ qd82 o 
3 */av 0 

4 W f l Z -  0 
0 0 60 

XI1 w f i  0 
0 0 20 

25 0 0 
0 1 7 

25 0 0 
3 5 6 
1 1 0 
1 1 0 
1 1 0 
1 1 0 
2 3 0 

1 0 0 

0 1 0 

7 0 
L 0 



-= - BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACI-ImNT 1: BASE LOADING DATA 

Activity: 614 14 NAVPFIIBASE Littlc Creek 
. s 

MAJOR 
UIC M C t h I M h w r  

M 61414 FA COMPHIBGRU 2 COh4MARCOR 
H 61414 HQ CO LFTCLANT COh!MARCOR 
n 61414 HQ CO LFTCUNT AUDIO VIS COMMARCOR 
n 61414 1-10 CO LFTCLANT INTEL TRNG COUMARCOR 
N 67355 LFTCLANT COMMARCOR 
H 61414 LNO TACGRU-2 COMMARCOR 
M 6 1414 MCSF CADRE LITTLE CREEK CO.MIvlARCOR 
M 61414 MTACCS USS NASSAU LHA-4 COMMARCOR 
M 6 1414 MTACCS USS SAlPAN LHA-2 COMMARCOR 
M 61416 NAVY ALCHOLISM CTR NORFOL COMMARCOR 
M 61414 NOC LANT AMMO REP NORFOLK COMMARCOR 
M 00 027 RLO LFTC LANT COMMARCOR 
N 61414 SCOL OF MUSIC NAB LCREEK COMMARCOR 
M 61414 STF COMPHIBRON-12 COMMARCOR 
M 61414 STFTACRON 21 COMMARCOR 
M 61 414 STF TACRON 22 . -COMMARCOR 
M 61414 TQL TRNG NAS LllTLE CREEK COMMARCOR 
w 61339 NAWC ISEO Llnlo Crock COMNAVAIRSYSC 

61339 NAWCTSD COMNAVAI nsy sc 
62470 OICCIROICC COMNAVFAC 

N 0 0187 PWC Lltllc Creek COMNAVFAC 
N 45810 ROlCC Llttlo Creek COMNAVFAC 
N 47 69 6 NAVINTACT SP FLTDECGRULANT COMNAVlNTCOtvZ 
N 83387 2nd NCB HQ dcl COMNAVRESFOR 
N 86331 CINCLANT Rel ros. do1 0623a COMNAVRESFOR 

2 ~ 8 3 4 3 1  FFG-11 ros. . - COMNAVRESFOn - ~ 8 3 4 3 4  FFG-I5ros. .--. COMNAVRESFOR 
N 83a67 FF-1071 do17206 . COMNAVRESFOR 

2 N 8 199 1 MIUW-206 COMNAVRESFOR 
g N 83384  NAB Litttlc Crocd Soc res COMNAVRESFOR 

~ 6 3 4 3 8  NMCRCLilUoCreek 
N 

COMNAVRESFOR 
N 7 9  0 8 5 NAVSEA DET SNSPO VIRGINIA COMNAVSEASYS 

65540 NSWCLltlto Creek COMNAVSEASYS 

u L L * -  

PLANNED FORCE 
UEOIN PY 1396 IITItUCIORE C I M G K S  

OFF BNL CIV f3TU OFF ENL C I V  STU 

n ' 1 o o o o o o 
36 90 0 0 0 0 0 0 
0 1 0 0 0 0 0 0 
2 5 0 0 . o  0 0 0 
0 0 13 0 0 0 2 0 
2 0 0 0 0 0 0 0 
1 2 0 0 0 0 .  0 0 

1 2 0 0 0 0 0 0 
1 2 0 0 0 0 0 0 
0 2 0 0 0 0 0 0 
1 0 0 0 0 0 0 D 
2 2 0 0 0 0 0 0 
1 14 0 0 0 0 0 0 
1 0 0 0 0 0 0 0 
2 0 0 0 0 0 0 0 
2 0 0 0 0 0 0 0 
1 5 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

0 0 ti 0 0 0 0 0 
0 0 13 0 0 0 0 0 
0 0 0 0 0 0 0 0 
4 1 0 0 0 0 0 0 
0 .2 0 0 0 0 .  0 0 
0 0 0 0 '  0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 .  
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

2 0 0 0 0 0 0 0 
0 0 20 0 0 0 -1 0 

Etrn PY 
OF8 BNL 

0 1 
36 90 
0 1 
2 5 
0 0 

2 0 

1 2 
1 '  2 
1 2 
0 2 
1 0 
2 2 
1 14 
1 0 
2 0 
2 0 
1 5 

0 0 
0 0 

0 0 
0 0 
4 1 
0 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 8 
0 0 
0 0 

2 0 
0 0 



BRAC-35 SCENAItIO DEVELOPMENT DATA CALL 
ATTACI-IMENT 1: BASE LOADING DATA 

D Actlviiy: 6 1 4 1 4  NAVPlm3ASE Little Crcck . . 
UIC NXMZ 

11 89891 SIMA Little Creek res. del 106 
n 62678 SlUPSHlPS Det Llnle Creok 
N 62575 DPPSO Litllo Creok 
N 00189 FlSC Det Llltle Creek 
N 62 152 NAVEXCH Ll lTLE CREEK VA 
N 66263 NEX Llttle Crock 
N 4 1515 NTCC Llttlo Creek 

65980  NlSE EAST 
N 4 9027 Comrnlssary Little Creek 
N 48802 DECADECA Contral rog Litlle Creok 
11 46077 TAGOS SUPU Lant Little Creok 
N 42428 TAGOS-1 
N 21306 TAGOS-10 
N 21472 TAGOS-12 
N &9889 TAGOS-16 
N 21203 TAGOS-6 
N 4 2 488 TAGOS-7 
N 21284 TAQOS-8 
ti 21051 TATF-170 
N 45188 NClS LEPS ~ l l t l ~ & o e k  
N 63 055 NCIS MTT Litllo Crock 
N 4 2  927 NClS RA Little Crook 
N 69012 CNSWCOM DET L l U E  CREEK 
~ 5 2 8 3 9  COMNAVSPECWARGRU 
N 0 0 3 1 ~  COMNAVSPECWARGRU 2 

; N 5273 8 COMSPECBOATRON 2 
N 3 9 63 2 MK-V FLT INTRO TEAM 
N 4 9 714 PATROL COASTAL Msr SIX 

: ~22143 PC SCHINOOK 
5 ~22144PC 10FIREBOLT 
3 N 22147 PC 13 SHAMAL 
J 

N 21930 PC-1 

>;-;I 2 .  

I.- ,.- 6 
4- 

ImJO I1 
CLAIMANT 

COlvlNAVSEASY S 
COMNAVSUSY S 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNA\'SUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMSPANAVWAR 
D ECA 
DECA 
MIL SEALIFT COM 
MIL SEALIFT COM 

MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEMIFl COM 
MIL SEALIFT COM 
MIL SEALln COM 
MIL SEALIFT COM 
h!lL SEALIFT COM 
S ECNAV 
SECNAV 
S ECNAV 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

PLANNED FORCE 
BBOIN PY 1996 STI~UCTURX CIMCIES 

OFF BNL C I V  STU OFF ENL CIV YTU 

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 . o  0 0 0 0 0 0 
1 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

0 5 7 0 . 0  -4 0 0 

0 0 1 0 0 0 0 0 
o a o o o -8 o o 
0 7 0 0 . o  -7 0 0 
1 2 12 0 0 0 0 0 

0 9 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 9 0 0 0 0 0 0 
0 ' 0  0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
1 4 3 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 G 0 0 0 -1 0 
3 0 0 0 -3 0 0 0 

, 0 55 0 0 0 0 a 0 
35 84 32 0 1 0 3 0 

21 G5 5 0 1 0 0 0 
2 13 0 0 -2 -13 0 0 
1 13 0 0 0 1 0 0 
4 24 0 0 0 0 0 0 
4 15 0 0 0 . O  0 0 
4 15 0 0 0 0 0 0 
4 24 0 0 0 . O  0 0 
1 24 0 0 0 0 0 0 

END BY 2001 
OFF t31TL CIV sm 

0 0 0 0 
0 0 0 0 
0 0 D 0 

0 0 0 0 
1 0 0 0 
0 0 0 0 
0 1 7 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
1 2 12 0 

0 9 0 0 
0 0 0 0 

0 0 0 0 
0 . 9  0 ' 0 
0 0 .  0 0 

. -..- 
0 9 0 0 
0 0 0 0 
0 .  0 0 0 
1 4 3 0 

0 0 0 0 
0 0 5 0 
0 0 0 0 
0 65 0 0 

36 04 32 0 
22 65 13 0 

0 0 0 0 
1 14 0 0 .  
4 24 0 0 
4 15 0 0 
4 15 0 0 
4 24 0 0 
4 21  0 0 

Jb ' 11/22/94 



BMC-95 SCENARIO L)EVI!LOPMENT DATA CALL , 

ATTACHMENT 1: BASE LOADING DATA 

L 
. a  

UIC NAEdE 

N21926Pc-5 - 
ar 21927 PC-6 
ar P 9 0 8 1  PCMSUPPTM 2 
N 49083 PCMSUPPTM 4 

~ 0 4 3 9 2 S B U 2 0  
N 42223 SDU 20 (Shoro) 
N 08862 SDV Team 2 
N 08943 SDV learn 4 
n 09093 SPECWAR CTR dcl  Llllle Creek 
e 55778 Soal lenm 2 
N A6985 Seal team 8 

MAYOR 
C L U M A N T  

USCINCSOC 
USCINCSOC 
USCllVCSOC 
USCINCSOC 
USCI:VCSOC 
USCllVCS0C 
USCI,VCSOC 
USCNCSOC 
USCINCSOC 
USCllVCSOC 
USCINCSOC 

TOTALS t 

BHOZN PY 1336 
OFF ENL CIV S T D  

4 24 0 0 
1 24 0 0 
1 12 0 0 
I 12 0 0 
2 104 0 0 

19 61 0 0 

PIANNXD FORCE 
STRUCTURE C I W O E G  

OFF KNL C I V  GTU 

0 0 0 0 
0 0 .  0 0 
0 2 0 0 
0 2 0 0 
1 24 0 0 

12 3 0 0 
6 34 0 0 
0 0 0 0 
0 -1 0 0 

0 0 0 0 
0 0 0 0 

BND FY 2001 
OFF ENL CIV 

4 24 0 
4 24 0 

1 14 0 

1 14 0 
3 128 0 

31 611 0 
31 216 0 
30 139 0 
2 22 0 
30 199 0 
30 199 0 



k 
k 

&- 

E 
3 
U 

I 
1 0 3 a  
0 0 
a a 

3 3 3  
H 
U 

E 0  
0 oj 

0 

kl 5 0 0  
E Z  = 
4 

s 
U 

2 
z %i 

* g s  
k c 0  
H C O  
U U Z  

P J Y  p 
u J o  

3r, 

c5 
-0 
a 
a 

0 2. 
A : s! : 2 

2 8 
j k  
0 2 

8 2 2  3 2 

03 
0 Q) 

O r r e 4  
H O O  
D o n  
a a 





BRRC-95 SCENARIO D EVELOI'MENT ATA CALL 
A?TACI-IMENT 1: BASE LOADING DATA 

PART 4: MANP~WFA DATA - NON-DEI'AkThlI?NT OFTIIE NAVY (DON) TENAN'I'S. 'I'llis i~ il lisl of 1\on-D0N tennnl activities locnlctl n~ ~ h c  inr~allation. If i r ~ y  of l l~ese 

\enants nccd to be relmled as a rcsu\l of the closurelrcaligmnrnl aclion. ll~crl identify l l ~ e  nurnbcr of billctslposidons lo be ~clocatcd, PIC fiscnl ycur In which [Ire relocation will ukc 
place, and the nnrncflocntion of the receiving sile. Manpower numbers ~ssoci i tkd wid1 llltse rr local io~~s must llrcn bc incorporntixl inlo the lotnl "End I'Y 2001 Actlvity Population" 
rod [he "Relocated Billctfffosillo~s" dola lo l l~e cL?h call r c s p a c .  Manpower nurnlcrs sl~owlr below rcflcci Ilnlr Crrll I estimirrei. Plense cnsurc tlrn! nccurale 'End of PY 2001" 

I 

)c EX3246 USCGC PI Arena una<nown I 11-7 01 t 

MAJOR Non- 
UIC NXHE CLAINANT OPY ENL C I V  W D  FY R Z C E M N O  BASE 

I 

K ~13257. USCGC PI h e r o n  unknown 1 1 1  o 1 oi ot I 

0 

0 
0 
0 
0 

D INUM Army rnuslc school Utllo Creek unknown 
x 230277 CG L ~ ~ O ~ O B L S  LIllle Creok unknovrn 
D ~ 8 1 5 0 0  DIS Little Croek un!<novm 
D (9351 I U S S  Ops Supp Ctr Little Creek un'cnovm 
D vrco63 IUSS Ops Supp Ctr Unle Crcck un'cnown 

6 
0 
0 
0 

2 

67 

23 
0 
0 

2 

20 
0 

2 
14 
0 





BRAC-95 SCENARIO DEVELOPhENT DATA CALL 
ATTACllMENT 1: BASE LOADING DATA 

p x r  7: CONTRACT WORfCW-AR DATA. This is tile total contrncl workycar data reponed by t l ~ t  !lost and tenant nc~ivitics ill Dnta Call 66. Please rtview  his data, e.cpccinlly 
the col\~mns rtgdlnp; contrnct workyem which will either be clirniriatcd or tnnsfenetl nr a result of 1l1e clos~~relrealigrrmc~~t action. Sum of workyears lrnnsfcmd + clilninntcd t 
rnmaining nt activity must equnl Tolnl Conuact \Vorkycnrs. Annotate comclio~ir nr necessary. 

UIC 
68845 

01575 

61414 

30388 

46077 

32529 

63023 

63021 

35392 

423112 

35044 

h'AhlR 
HRO det Llltlo Crook 
PSD Llnlo Creek 
NAVPHIBASE LMIO ~ r e i k  
Pod Control Llllle Creok . 

TAGOS SUPU Lnnl LlHle Creek 
BRMEDCL NORFOLK DOONE 
PRESINSURV 
NAVPHIBSCOL LITTLE CREEK 
Navy band UHle Creek 
Muslc School Llnle Creek . 
BROENCL NAB LITTLE CREEK 

MAJOR 
C I A M A N T  
CINCIANTFLT 
CINClANTFLT 
CINCIANTFLT 
CINCIANTFLT 
MIL SEALIIT OOM 
DUMED 

CNO 
CNET 
CIINAVPER 
CNET 
OUMED 

NO. OF \YORK- 
Y FARS TO ZIE 

1'MNSPERRED 
0 

0 

0 

0 

0 
0 

0 

8 

0 

0 

4 

NO. OF WOILI(- 
YEARS TO III? 
ULIhlINATHD 

0 

0 

8 6 

0 

0 

0 

0 

0 

0 

0 

0 

NO. OF JYORK-. 
Y E A X  ILRMAININC 
AT ACTIVITY 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 



D E P A R T M E N T  O F  T H E  NAVY 
O F F I C E  O F  T H E  C H I E F  O F  NAVAL OPERATIONS 

2 0 0 0  NAVY P E N T A G O N  
W A S H I N G T O N .  D.C. 2 0 3 5 0 - 2 0 0 0  

Cancfrp: Se 95 
IN RPPLY REFER T o  

OPNAVNOTE 5450 
Ser 09B22/4U511663 
16 SEP i999 

OPNAV NOTICE 5450 

~rom: Chief of Naval Operations 

Subj: DISESTABLISHMENT OF FLEET ANTI-SUBMARINE WARFARE TRAINING 
CENTER ATLANTIC (FLEASWTRACENLANT), NORFOLK, VA 

Ref: (a) OPNAVINST 5450.169D 
(b) SNDL, Part 2 

1. Purwose. To implement Secretary of the Navy (SECNAV) 
approval to disestablish subject shore activity assigned to the 
Chief of Naval Operations (CNO) for command per reference (a). 

2. Backsround. Disestablishment and resultant transferring of 
FLEASWTRACENLANT assets to CNET activities in the Norfolk area is 
in keeping with CNO-directed training infrastructure reductions. 

3. Orqanizational Chanse. Disestablish FLEASWTRACENLANT, 
Norfolk, VA effective 30 September 1994. The following applies: 

a. Disestablishment Effective Date 

Commanding Officer 
FLEASWTRACENLANT 
8947 First Street 
Norfolk VA 23511-3796 

30 September 1994 

(SNDL: FT4 6) (PLA: FLEASWTRACENLANT NORFOLK VA) 
(Activity Code: 3135-550) (UICs: 63401, 35386, 42139, 45033) 

4. Action 

a. CNET will take action to disestablish subject shore 
activity. 

b. N09B22 will revise reference (b). 

5. Cancellation Continsencv. This notice may be retained for 
reference purposes. The organization action will remain 
effective until changed by N09B. 

W. SWEET 
B?r dl rectr'o rl 



DEPARTMENT OF THE N A V Y  
o r v ~ c c  ov T R ~  C U I C ~  or YAVAL OPLI*TIONS 

~ O O O  w A v r  -rmroou 
W U b f t t d a V O N ,  @.C. S m V W - a O W  can= frp : D% 9 5 

1m ..PLI I..I. 10 

OPNAVNOTE 3450 
Ser 09B22/4US11653 

Subjt C0NL;OLIDATION OF NAYY APrPffIBZOZfS SCdGOLS 1310 LANDING FORCE 
' IRAI IXNG CO-S AND I S T A B L I S ~  OF tXPEDITIOffAXY 
W A R F A R E  TRASZRSG GROUP A M Z C  (EWTGLANT) , NORFOLK, VA 
AND PACITXC ( M P A C )  , SAN DIEGO. CA 

R ~ Z :  (1) oPuvIPsr ~ 4 ~ 0 . 1 6 9 ~  
(b) 60YAVIFST 3111.14V 
( c )  OPNAVmST 5450- 171C 
(d)  W L ,  Park 2 

1. -. To iwlment Secretary of the Navy spproval to 
diarstablish and emtabliah subject ac t i v i t i es  anaiqnsd to t h e  
Ch3.f of- naval Operatiana (We) for eemand par 
raferurces ( 8 )  and (b). 

2 .  -. Am agreea upon by CHG and the Canmiandant of thm 
-ine Corps, r e s e t e  af t h e  ampnibioue schools and landing rorce 
training cmands w i l l  be consolidated info Ula newly-emtablished 
mcffvities ae an enhancement to prwidfng critical skills to Navy 
and xmrine Corps personnel and for effective uee of resourcme. 

3 .  Oraanirafiaaal. Disomtablish NAVPHZBSCOL L i t t l e  
Crrek, H Q X Z Q J ~ ~ ,  VA and NAVPRIBSCOL San Diego, CA; and LPTC-T, 
dariolk,  VA md L m A C ,  Sen pjaga, CA; and establirsb BJT~WT, 
~ a r f o l k ,  VA and ZUTCPAC, San D L a g Q A  effactive immediately. 
The follwinp. applier; 

(I) c0amandLng ofiicer 
Naval Azrphibious Scbool 
1575 k t o r  Blvd STE 231 
Ror fo lk  VA 23523-2740 

(sN8L:- rr?.?)) 
(PIJL? WAVPHIBSCQL L I T n X  CZiEEK VA) 
(Activity Code: 7125-500) 
(VZC.: 63021, 42152,  31524, 33318, 

48901, 30457,  49139 ,  49138)  



(2) Cammanding offfocr 
Wavy Asphibioue School 

Corerrado 
7423  Guadalaanal Read 

Room 1 4 2  
Yaurl lnphibinllt Errs 

San Dimgo CA 92155-5099 

(SNDL: Fr35] 
IPIA: NAVPXIBSCOL CORONADo SAH DIEGO CA: 
(Act iv i ty  Code: 7125-700) 
(ULCS? 63018,  30903 ,  12147, 

44157, 43169, 48902) 

(3) Consanding Officer ~maedirtely 
hading F w c e  Trainina 

Cwmand Atlantic 
1575 Gatar Blvd STE 100 
NarioU VA 23571-2739 

( 4  Cmmanding officer 
-ding Form Training 

Co-nd Paciiio 
* 3526 Guadalcanal Rd 

Naval m i b i o u s  Base 
Coronado 

San Dirqo CA 9 2 1 5 5 - 5 9 5  

(SHDL: 26V21 
(PU: LFTCPAC 3AW OIECO a) 
(UIC: 6727%) 



(1)  Casaandiag Off icer  
txpediticoary Warfare  
Training Croup Atlantic 

1576 C ~ t o r  Dlvd STE 243 
#offolk VA 13521~2740 

(a) w. To provide inmtruction and t r a i n i n g  
for personnel and units of the U.S. Atlantic Flomt,  rooervo 
componurts and a l l i e d  nilltary personnel in ordar to achieve and 
maintain an o p t i m a  a t a t e  of roadinsss for anphibiaus operations; 
to provide training in shipboard mngFnemring, naval gunflre 
suppart, naval science and secmanmhip; to conduct training for 
the T o t a l  Tor- in the doctrinm, tactics and techniques of 
axphiblous, Karitiao Prrpasitiancd Force6 and vaterbornr 
operations, v i th  emphasis an landing force matters for the 
A t l a n t i c  Fleet; and to perform such other functionm as nay be 
diroctad by highor authority. 

(d) OPWAY_-. Has 

(r) C m  a u ~ u c x t .  CfNCUHTFLT to be 
exercised through: 

xisaSbl and S u n ~ o r t  

c-ander, Training Cuaaand, 
U . 6 .  Atlantic  Flaot, R o r f ~ l k .  V A -  - 
Commanding arricrr, 
txpeditionary Warfare 
Raining Group A t l a n t i s .  
Horfolk. VA 



( 2 )  Cormpunding officer 
Expeditionary Warfare 
Training Group pacific 

3423 Guadalcanal Rd 
N a v a l  Arqhibious Base Coronado 
S u \  Diego CA 92155-5585 

(a) -. To provide instruction and training 
for puronnel  and units O Z  t h m  U.S. Pacif ic  Pleat, rauerve 
componmtm an6 allied military personnel i n  order to achieve and 
raingain ua o p t i m u m  rtate of readiness for uiipnibious apuatlons; 
t o  provide tra in ing  in naval gunfire support and naval science; 
to conduct training for  the Total Fore. in the doctrine, tac t i c s  
and techniqura of -phibiau=, K a r i t i b r  ~ r r e * L t i 6 n r d  R5re+s a4 
vrfarbarae operations, v i th  claphasis on landing force mattera for 
tlm Pacigic ?laat; and to perform such ether functions as may be 
dirmcted by higher ruthortey. 

( * I  - . CINCRACILT to be 
axercisrcl through : 

Prcheron w a n d  and .Sun- 

Comaander, =aiming cuumand, 
P.S. Pacif ic  Flrat, san ~ieqo, CA , - 
Comaanding O f f i c e r ,  

Eqedit ionary Warf era Training 
Group, SIP D i e g o ,  CA 



a. co-ndar, Naval Education and Raining ( C U f i )  w l l l  take 
action tu disesS8blish and - t a b l i d  subject activities and will 
trLu action, conoistont vlth referm~co (b), to imsue the mfacrion, 
C u n c + i w n r  rnd t d k a  directlvas fez C h m  n ~ l y  omtobliahed 
mctivitie. within 30  dayn. Pistrihutimn of this directive w i l l  
FncAuda NOOB22. 

b. CNZQ will effaot a croon-elalmancsy transfer af asmafa t o  
CmCLABrrVP and CINCPACFLT. 

c. NO9822 w i l l  revioe reference (d)  . 
' 5 .  <. This notice may bo ratrfned for 
r e f u e n c a  pusposes. l n m  organization action will rmmain 
a f t e a t i v s  until changed by N09B. 

DLmtrfbution: 
-DL IU (Immadiato O f f f c a  o i  the Secratary] 

I U A  (Dopartxmnt of the Navy S t a f t  QfZlcem) 
(NAVCOXRT (10)-  C'HINm ( 3 ) ,  DONPIC, OLA, 
Auditor W u a l  o f  tha Navy, C m ,  only) 

AS ( C ~ A Y P t R S )  !lo! 
B U  (Special A~.ncie8, Stmffw, Boardo and committees) 

(DPAS Cleveland, only )  
2 ~ 1  ( C I N C ~ F L ~ ~  
2 W  ( CI NCPACILT) 
24A (Air t o t c e  Comnrsndar) 
240 (Surfacm Torce Ccmanders) 
24Hl (F1e.t Training Caaraands) 
2 4 3  (Mar ina  eorpm Percar a-Me) 
3 6V (Landing ?orem Training C o r u n d )  
e4cc (mn CAI) 
Rlt ( WAWACSUPPACT) 
W1 ( C C m N A V ~ E L W )  
tC2 ( N A V c O r r r a r U )  



~f 8trLbut ion r ( a n t  inusd) 
KNDL W ( N C W S  ) 

N A 8  (NAYRI(SPERSCE#) 
?JA9 (EP)UC) 
m 1  (Syut.m. Comaan&) (5 )  
-18 (WAVHTO) 
-1 f ? a c ~ C a M D L V l  

SBOIAV/OPblAV Dfrectivea Control Office 
Warhtnqton Navy Yard Building 2 0 0  
SO1 S t r e e t  SE 
Warhington, DC 20374-5074 ( 4 )  



11000 
Ser N-443/0002 
25 November 1994 

From: Chief of Naval Education and Training 
To : Base Structure Analysis Team 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-22-0240-050 

Ref: (a) BSAT fax of 23 Nov 94 

Encl : (1) Base Loading Data 
(2) OPNAVNOTE 5450 of 16 Sep 94 
( 3 )  OPNAVNOTE 5450 (draft) 

1. Subject scenario can not be completed as requested in reference 
(a) . The three activities identified have all been functionally 
disestablished and consolidated/merged with othev commands. 

a. Enclosure (1) is the annotated Base Loading data which has 
been reviewed and certified by CNET staff personnel. 

b. FLEASWTRACENLANT was formally disestablished per enclosure 
(2). The training conducted at this activity was merged with the 
Fleet Training Center, Norfolk. Efficiencies in overhead were 
identified and manpower cuts were taken in POM 94/PR 95 reductions. 
The remaining billets used to support training were relocated to 
Fleet Training Center, Norfolk. 

c. PHIBSCOLs Little Creek and Coronado were consolidated with 
the Marine Corps Landing Force Training Command (LFTC) on each 
respective Naval Amphibious Base. The four separate commands were 
merged into two unique Expeditionary Warfare Training Groups 
(EWTG), LANT and PAC, respectively. Both of these new commands 
report to their respective Fleet Commander. Efficiencies associated 
with these mergers have already been taken. Enclosure ( 3 )  is the 
draft OPNAVNOTE which will formally complete the mergers. 

P. E. &bin 
By direction 

-- 

DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 

PENSACOCA FLORIDA 32508-5220 



Command: CNET 

FY95 BRAC Scenario Development Data Call Number 4-22-0240-050 
(TrainingIEd Centers - Close FLEASWTRACENLANT. Close PHIBSCOL Little 

Creek. Close PHlBSCOL Coronado.) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

P. E. TOBIN 
NAME Signature 

Acting CNET 99 
Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

M. A, EARNER 

NAME (Please type or print) Signature 

Title 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1 1200 EST, 26 November 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-22-0240-050 

TrainingIEd Centers 

Close FLEASWTRACENLANT, PHIBSCOL Little Creek and PHIBSCOL Coronado. 
Consolidate and collocate with other training activities (which remain open) in their respective 
fleet concentration area. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as beinn closedlrealigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0240-050A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 634 0 1 FLEASWTRACENLANT 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FT 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN PY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 63401 FLEASWTRACENLANT CNET 4 19 0 0 0 0 0 0 4 19 0 0 

TOTALS : 4 19 0 0 0 0 0 0 4 19 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 170 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
634 0 1 FLEASVVTRACENLANT CNET 0 0 0 0 0 0 0 0 0 0 0 0 I 

Page 1 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
63401 FLEASWTRACENLANT 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

CNET 0 0  0  0  

TOTALS : 0 0  0  0  

Page 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 02 1 NAVPHIBASE CORONADO 

UIC NAMg 

N 4 6 9 8 9  NAVSPECWARCEN N D  
N 4 4 9 3 9  N S W G  1 S D  
N 4 9 7 7 0  Navy Parachute T m  NAB S D  
N 2 2 1 4 5  P C  11 WHIRLWIND 
N 2 2 1 4 6  PC 12 THUNDERBOLT 
N 4 9 0 8 0  P C  M S T  1 
N 4 9 0 8 2  P C  M S T  3 
N 4 9 7 1 3  P C  M S T  5 
w 5 5 7 7 7  Seal T M  1 
N 4 4 8 8 4  Seal T m  3 
N 0 8 9 7 1  S e a l T m 5  

Page 4 

MAJOR 
CLAIMlLNT 

USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

OFF 

0 
0 
1 
4 
4 
1 
1 
1 
30 
30 
30 

BEGIN FY 1996 
ENL CIV STU 

43 0 0 
44 0 0 
12 0 0 
15 0 0 
15 0 0 
12 0 0 
12 0 0 
12 0 0 

199 0 0 
199 0 0 
199 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 0 
0 2 0 0 
0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTALS : 656 3,325 397 0 -10 45 9 0 

END F Y  2001  
OFF ENL CIV 

0 43 0 
0 44 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

UIC NAME 
Non- 

STATE OFF ENL CIV DOD CLOSED? FY 

: N 62021 NAB SD Q MCB Pendleton CINCPACFLT SAN DlEGO CA I 0 l 0 1 0 1 0 1 I I 
I I I 1 I 

N 62021 NAB SD SPECWARGRU 1 Drop ZoneClNCPACFLT OTAY MESA CA 0 1 0 1 0 1 0 1 I I 
TOTALS : 01 o 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 1 , 9 7 8  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 

CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

TOTALS : 

- 

- 

S3sar COMNAVSURFPAC CINCPACFLT 

6 2 0 2  1 NAVPHIBASE CORONADO CINCPACFLT 

3 2 5 4 9  BRMEDCL NAVPHIBASE BUMED 

6 3  0 1 8  NAVPHIBSCOL CORONADO CNET 

3 5 7  3 6 BRDENCL NAB SAN DlEGO BUMED 

0 0 2475 0 

5074 126 11188 15969 

8 0 1 3 1  0 

9 3 0 4 7 1  315 

2 5 69 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 2475 0 

5074 126 11188 15968 

8 0 1 3 1  0 

93 0 4 7 1  315 

2 5 69 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED 
53824 COMNAVSURFPAC CINCPACFLT 22 22 

62021 NAVPHIBASE CORONADO CINCPACFLT 188 8 9 

32549 BRMEDCL NAVPHIBASE CORONADO BUMED 0 0 

63018 NAVPHIBSCOL CORONADO CNET 3 8 3 6 

35736 BRDENCL NAB SAN DlEGO BUMED 1 1 

TOTALS : 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

99 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

2 

0 

Page 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVPHIBASE Little Creek 

UIC NAME 

N 41649 CCWGRULANT SEA DUTY 
N 55322 COMEODGRU 2 
N 52749 COMlNEDlV 123 
N 57067 COMNAVBEACHGRU 2 
N 39648 COMNAVSURFGRU LCREEK 
N 55641 COMNAVSURFGRU LITTLE CREEK 
N 55333 COMPHIBGRU 2 
N 39496 COMPHIBGRU FOUR 
N 0 2 4 5 ~  COMPHIBRON 10 
N 55335 COMPHIBRON 2 
N 55336 COMPHIBRON 4 
N 55337 COMPHIBRON 6 
N 55338 COMPHIBRON 8 
N 55421 COMSUPPRON 8 
N 53863 COMSURFWARDEVGRU 
N 03791 COMTACGRU 2 
N 68884 CONSTRUCTION BATT UN 423 
N 41616 ENGTRAGRU det Little Creek 
N 687 69 EODMU (shore) 
N 43504 EODMU 2 
N 43594 FCDlT Little Creek 
N 45897 FICLANT det Little Creek . 
N 49342 FLEET SURGICAL TEAM SIX 
N 55722 FLETACREADGRU (shore) 
N 47705 FLETRAGRU Det Little Creek 
N 47421 FLT SURGICAL TEAM FOUR 
N 47419 FLT SURGICAL TEAM TWO 
N 32019 FLTCOMPRON 6 det Little Creek 
N 3 1506 FTG Det Little Creek 
N 53929 FTG Det Small arms Little Creek 
N 87484 FTRG res. 
N 68845 HRO det Little Creek 
N 560 11 LFTCLANT 

MAJOR 
CLAIMANT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

OFF 

14 
14 
0 
10 
9 
16 
18 
17 
0 
8 
8 
8 
8 
7 
31 
3 
1 
12 
5 
22 
2 
0 
7 
23 
6 
7 
7 
0 
1 
0 
0 
0 
0 

BEGIN FY 1 9 9 6  
ENL C I V  STU 

77 0 0 
25 0 0 
0 0 0 
13 3 0 
15 0 0 
24 0 0 
35 0 0 
20 0 0 
0 0 0 
14 0 0 
14 0 0 
14 0 0 
14 0 0 
8 0 0 
33 16 0 
5 0 0 
39 0 0 
63 0 0 
50 0 0 
103 0 0 
3 1 0 0 
3 0 0 
9 0 0 
37 1 1  0 
50 0 0 
9 0 0 
9 0 0 
0 0 0 
8 0 0 
8 0 0 
0 0 0 
0 1 1 1  0 
0 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
-1 -1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
-7 -8 0 0 
-3 0 0 0 
0 0 0 0 
0 0 0 0 
-8 -10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 2 0 0 

-1 -12 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END FY 
OFF ENL 
14 77 
14 25 
0 0 
10 13 
9 15 
15 23 
18 35 
17 20 
0 0 
8 7 
8 7 
8 7 
8 7 
0 0 
28 33 
3 5 
1 39 
4 53 
5 50 
22 103 
2 31 
0 3 
7 9 
24 39 
5 38 
7 9 
7 9 
0 0 
1 8 

0 8 
0 0 
0 0 
0 0 

2 0 0 1  
C I V  

0 
0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
16 
0 
0 
0 
0 
0 
0 
0 
0 

1 1  
0 
0 
0 
0 
0 
0 
0 

1 1  1 
0 

Page 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 61414 NAVPHIBASE Little Creek 

UIC NAME 
N 21958 LSD 51 OAKHILL 
N 20012 LSD-37 
N 20013 LSD-38 
N 21218 LSD41 
N 21422 LSD-44 
N 21562 LSD-46 
N 21531 LSD-48 
N 21880 LSD-50 
N L9220 LSD-9101 
N 20027 LST-1188 
N 20029 LST-1190 
N 20029 LST-1190 res. 
N 20031 LST-1191 
N 20032 LST-1193 
N 20033 LST-1194 
N 20222 LST-1196 
N 20223 LST-1197 
N 68652 MAPRAGLANT 
N 85606 MDSU 2 det 606 
N 42838 MOBDIVSALV 2 
N 55496 MOBDVSU 2 
N 46094 NAVSECCORDTM LITTLE CREEK 
N 57034 NCBP 
N 55614 NCR-22 
N 85276 NMCB-23 det 0123 
N 53 82 5 NSL OHSAT/PSAT/RSGTSU Little 
N 48669 PHIBASE LCREEEK FSC 
N 47163 PHIBASE LCREEK Security 
N 55105 PHIBCB 2 
N 42043 PHIBCB 2 (shore) 
N 82685 PHIBCB 2 det 206 
N 49128 PHIBRON 10 ND 
42575 PSD LITTLE CREEK 

MAJOR 
CWIWANT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

OFF 
21 
18 
18 
2 1 
2 1 
2 1 
2 1 
21 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
9 
5 

19 
1 
0 
0 
1 
1 
7 
8 
0 
0 
0 

BEGIN F Y  1996 
ENL CIV STU 
31 3 0 0 
304 0 0 
304 0 0 
289 0 0 
289 0 0 
289 0 0 
31 6 0 0 
31 2 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

21 14 0 
0 0 0 

57 0 0 
69 0 0 
25 0 0 
26 27 0 
0 0 0 
0 0 0 
0 0 0 
4 0 0 

53 0 0 
169 0 0 
161 0 0 

0 0 0 
0 0 0 
0 29 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 
0 -9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 

END FY 
OFF ENL 

21 304 
18 304 
18 304 
21 289 
21 289 
21 289 
21 316 
21 312 
0 9 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
2 21 
0 0 
0 57 
9 69 
5 25 

19 26 
1 0 
0 0 
0 0 
1 4 
1 53 
6 169 
8 161 
0 0 
0 0 
0 0 

2001 
CIV 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

13 
0 
0 
0 
0 

27 
0 
0 
0 
0 
0 
0 
0 
0 
0 

27 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVPHIBASE Little 

UIC - 
N 42575 PSD Little Creek 
N 893 08 PSD Little Creek res. det 106 
N 30288 Port Control Little Creek 
N 88031 SPECWARGRU 2 det res. 
N 82641 SWDG 106 
N 8549 0 Seal Team 4 res. 
N 09807 TACRON 21 
N 09812 TACRON 22 
N 21010 TATF-166 
N 20191 TATF-172 
N 35323 UCT 1 (shore)Little Creek 
N 35232 UCT 1 SHORDU COMP 
N 30121 UCT-1 
N 06070 VTU 0607 
N 42112 Music School Little Creek 
N 42152 NAVPHIBSCOL LCRK GSTT 
N 31524 NAVPHIBSCOL LCRK SEA DUTY 
N 33318 NAVPHIBSCOL LCRK SUPP ARM 
N 68322 NETPMSA Little Creek 
N 48901 PHIBSCOL TQL 

48901 TQLDEPTPHIBSCH 
N 46991 INSURVLANT 
N 62896 INSURVLANT 
N 46990 PRESINSURV 
N 63023 PRESINSURV 
M 61414 CCO PHIBRON 2 
M 61414 CCO PHIBRON 4 
M 61414 CCO PHIBRON 6 
M 61414 CCO PHIBRON 8 
M 61414 CCO USS SAIPAN 
M 61414 COMCABLANT 
M 61414 COMNAVBEACH GRU 2 
M 61414 FA COMNAVSURFLANT 

Creek 

MAJOR 
CLAIMANT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

OFF 

1 
0 
1 
0 
0 
0 
8 
8 
0 
0 
0 
0 
3 
0 
3 

20 
3 
4 
0 
3 
0 

25 
0 

25 
3 
1 
1 
1 
1 
2 
1 
0 
7 

BEGIN 
ENL 
75 
0 
3 
0 
0 
0 

FY 1996 
C I V  STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

60 0 
0 0 

20 0 
0 0 
7 0 
0 0 
6 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL C I V  STU 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END P Y  2 0 0 1  
OFF ENL C I V  

1 75 0 
0 0 0 
1 3 0 
0 0 0 
0 0 0 
0 0 0 
8 41 0 
8 40 0 
0 0 0 
0 0 0 
0 0 0 
0 11 0 
3 47 0 
0 0 0 
3 15 0 

20 105 0 
3 14 0 
4 14 0 
0 0 60 
3 12 0 
0 0 20 

25 0 0 
0 1 7 

25 0 0 
3 5 6 
1 1 0 
1 1 0 
1 1 0 
1 1 0 
2 3 0 
1 0 0 
0 1 0 
7 2 0 

Page 4 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 

Activity: 61414 NAVPHIBASE Little Creek 

UIC NAME 

I N21926 PC-5 
N 21927 PC-6 
N 49081 PCMSUPPTM 2 
N 49083 PCMSUPPTM 4 

' N 44392 S B U  20 
N 4 22 2 3 S B U  20 (Shore) 
N 08842 S D V  T e a m  2 
N 08943 S D V  team 4 
N 49093 SPECWAR C T R  det  Little Creek 
N 55778 Seal t eam 2 
N 46985 Seal t eam 8 

MAJOR 
CLAIMANT 

USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USClNCSOC 
USCINCSOC 
USClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

BEGIN FY 1996 
OFF ENL CIV STU 

4 24 0 0 
4 24 0 0 
1 12 0 0 
1 12 0 0 
2 104 0 0 

19 61 0 0 
25 182 0 0 
30 199 0 0 
2 23 0 0 

30 199 0 0 
30 199 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 2 0 0 
0 2 0 0 
1 24 0 0 

12 3 0 0 
6 34 0 0 
0 0 0 0 
0 - 1 0 0 
0 0 0 0 
0 0 0 0 

TOTALS : 1,033 7,730 448 0 -21 -253 20 0 

END FY 2001 
OFF ENL CIV 

4 24 0 
4 24 0 
1 14 0 
1 14 0 
3 128 0 

3 1 64 0 
31 216 0 
30 199 0 
2 22 0 

30 199 0 
30 199 0 

Page 7 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End M 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

-OR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 30288 Little Creek Port Ctrl Morehead City CINCLANTFLT CARTERET NC I 0 1 0 1 0 1 0 1 I 
N 30288 NAV PORT CONTROL Ofc CINCLANTFLT MOORHEAD CITY NC 0 1 0 1 0 1 0 1 I 

TOTALS: 1 01 01 0 1  0 1  

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 

I Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV 

N 61414 Bayside Borough RR Spur CINCLANTFLT NORFOLK VA I 0 1 0 1 0 
N 61414 Bayside Railraod spur CINCLANTFLT NORFOLK V A 
N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Great Cove Island CINCLANTFLT DORCHESTER MD 
N 61414 Great Cove Island CINCLANTFLT DORCHESTER MD 
N 61414 Housing Area Little Creek CINCLANTFLT NORFOLK V A 
N 61414 Little Creek Apts CINCLANTFLT NORFOLK V A 
N 61414 Little Creek Apts. CINCLANTFLT NORFOLK VA 
N 61414 Morehead City CINCLANTFLT CARTERET NC 
N 61414 Morehead City CINCLANTFLT CARTERET NC 

0 
0 
0 

N 61414 PHIBASE Lcreek Housing Area CINCLANTFLT NORFOLK VA 
N 61414 Radio Island CINCLANTFLT CARTERET NC 
N 61414 Radio Island CINCLANTFLT CARTERET NC 

0 
0 
0 
0 
0 
0 
0 

N 61414 S. Virginia Beach CINCLANTFLT VIRGINIA BEACH V A 
N 61414 South Va Beach CINCLANTFLT VIRGINIA BEACH VA 

Non- 
DOD CLOSED? FY 
0 l I 1 

0 
0 
0 

0 
0 
0 

TOTALS : 

Page 1 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 

o 1 o 1 a 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
I tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 

place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

UIC NAME 
MAJOR Non- 

CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE 

TOTALS : 101 1101 361 o 1 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
I Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 
I 

Total Facility S q u a r e  Feet (in thousands): 2,835 

I PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
I ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 

Call 66 table($, which should then be returned with this data call response. 

MAJOR 
UIC NAME CLAIMANT 
68845 HRO det Little Creek CINCLANTFLT 

42575 PSD Little Creek CINCLANTFLT ' 61414 NAVPHIBASE Little Creek CINCLANTFLT 

30288 Port Control Little Creek CINCLANTFLT 

46077 TAGOS SUPU Lant Little Creek MIL SEALIFT COM 

32529 BRMEDCL NORFOLK BOONE BUMED 

63023 PRESINSURV CNO 
I 

63021 NAVPHIBSCOL LITTLE CREEK CNET 
I 

35392 Navy band Little Creek CHNAVPER 

42112 Music School Little Creek CNET 

35044 BRDENCL NAB LITTLE CREEK BUMED 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

0 0 27 190 

0 0 132 3324 

8002 410 29260 20329 

0 0 503 265 

0 0 0 0 

8 0 267 0 

0 0 157 0 

3 3 0 325 638 

0 0 10 0 

0 0 168 37 

5 0 74 0 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

0 0 27 190 

0 0 132 3324 

8002 410 29260 20329 

0 0 503 265 

0 0 520 0 

8 0 267 0 

0 0 157 0 

3 3 0 325 638 

0 0 10 0 

P a g e  1 

TOTALS : 8048 410 31443 24783 8048 410 30923 24783 0 0 520 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

I 
UIC 
68845 

I 42575 

I 61414 

' 30288 

' 46077 

NAME 
HRO det Little Creek 

PSD Little Creek 

NAVPHIBASE Little Creek 

Port Control Little Creek 

TAGOS SUPU Lant Little Creek 

BRMEDCL NORFOLK BOONE 

PRESINSURV 

NAVPHIBSCOL LITTLE CREEK 

Navy band Little Creek 

Music School Little Creek 

MAJOR 
CLAIMANT 
CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

MIL SEALIFT COM 

BUMED 

CNO 

CNET 

CHNAVPER 

CNET 

TOTAL 
CONTRACT 
WORKYEARS 

0 

0 

86 

0 

0 

2 1 

0 

8 

0 

0 
' 35044 BRDENCL NAB LITTLE CREEK BUMED 4 

TOTALS : 119 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

8 6 

0 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
I- 

LC DK C;el-r ? iflY'',~t n i -t bl 
Organization : 

c'AJtt7 
Fax Number : ClcY- q s l  -$k& ate : irne : /c ,") 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc.. should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  a ~ o u r  Turnaround Required * * * * *  
nq 

Number of Pages, including cover page: 25- 1 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 responsets). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 responsets). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 





BRAC-95 Scenario Development Data Call Tasking 

COB 29 November 1994 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignrnent Scenario 

4-22-0249-050 

TrainingEd Centers 

Close Expeditionary Warfare Training Group PAC. Consolidate and collocate with other 
training activities (which remain open) in the fleet concentration area. 

Assume that Expeditionary Warfare Training Group LANT is also closed in a similar 
manner. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing; the base(s1 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0249-050A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignrnent scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 02 1 NAVPHIBASE CORONADO 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 62021 NAVPHIBASE CORONADO CINCPACFLT 16 195 145 0 0 1 -5 0 16 196 140 0 

N 35736 BRDENCL NAB SAN DIEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 32549 BRMEDCL NAVPHIBASE BUMED 5 35 0 0 0 0 0 0 5 35 0 0 
N 63018 NAVPHIBSCOL CORONADO CNET 3 3 0 0 0 0 0 0 3 3 0 0 

N ~ ~ 9 1 9  Dental NAB SD BUMED 
N 32 549 Medical NAB SD BUMED 
N 46442 COMSURFWARDEVGRU DET WESTCINCLANTFLT 
N 68751 FLTACREADGRUPAC NAB SD CINCLANTFLT 
N 53257 ACU 1 CINCPACFLT 
N 55598 ACU 1 LCM det B CINCPACFLT 
N 55597 ACU 1 LCU det A CINCPACFLT 
N 57066 BEACHGRU 1 CINCPACFLT 
N 35431 BEACHGRU 1 PHIBREFTREASEA CINCPACFLT 
N 53212 BMU 1 CINCPACFLT 
N 44920 BMU 1 Det A CINCPACFLT 
N 44922 BMU 1 Det C CINCPACFLT 
N 44923 BMU 1 Det D 
N 44924 BMU 1 Det E 
N 44925 BMU 1 Det F 
N 41914 BMU 1 Det Shore 
N 44921 BMU 1 Dt B 
N 55721 COMCTRLWARPAC 

57066 COMNAVBEACHGRU ONE 
N 53824 COMNAVSURFPAC 
N 33159 COMTHIRDFLT NSG DET SIGSEC 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 02 1 NAVPHIBASE CORONADO 

UIC NAME 

N 66704 COMTHIRDFLT SP DIV 
N 55321 EODGRU 1 
N 55447 EODMU 3 

63018 EWTGPAC CORONADO 
N 68794 FEWSG SURF DET 2 
N 41915 FLTDECGRUPAC SD 
N 48707 NAB CORONADO CDC 
N 46257 NAB SD Security 

63013 NUWPNTRAGRUPAC 
N 55104 PHlClB 1 
N 35624 PHlClB 1 SEASU 
N 42828 PSD NAB SD 
N 09815 TACGRU 1 
N 55134 TACRON 1 1  
N 55135 TACRON 12 

63 0 18 NAVPHIBSCOL 
N 42169 NAVPHIBSCOL Sea Duty 
N 48902 NAVPHIBSCOL TQL 
N 44157 PHIBSCOL FMS Supt 
N 42147 PHIBSCOL NAB SD 

4 8902 TQLDEPTPHIBSCH 
M 62021 CCO PHIBRON 1 
M 62021 CCO PHIBRON 3 
M 62021 CCO PHIBRON 5 
M 62021 CCO PHIBRON 7 
M 62021 CCO PHIBRON 9 
M 62021 CCO USS BOXER 
M 62021 CCO USS CLEVELAND 
M 62021 CCO USS DENVER 
M 62021 CCO USS DULUTH 
M 62021 CCO USS ESSEX 
M 62021 CCO USS HARPERS FERRY 
M 62021 CCO USS JUNEAU 

MAJOR 
C S A I ~  

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

BEGIN FY 1996 
ENb CIV STU 

1 0 0 
17 0 0 

1 87 0 0 
0 0 0 
29 0 0 
7 1 0 0 
1 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 
0 0 0 0 
0 0 0 0 

- 1 -4 0 0 
0 0 17 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 

END PY 
OFF ENL 

1 1 
1 1  17 
23 183 
0 0 
1 29 
0 64 
0 1 
1 37 
0 0 
12 258 
0 129 
1 34 
5 7 
2 1 79 
19 77 
0 0 
2 5 
3 10 
8 5 
20 106 
0 0 
1 1 
1 1 
1 1 
1 1 
1 0 
1 2 
1 1 
1 1 

1 1 
2 3 
1 1 
1 1 

2001 
CIV STU 
0 0 
0 0 
0 0 
17 0 
0 0 
0 0 
0 0 
0 0 

1 1  0 
0 0 
0 0 
17 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
16 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 02 1 NAVPHIBASE CORONADO 

UIC NAME 

M 62021 CCO USS NEW ORLEANS 
M 62021 CCO USS OGDEN 
M 62021 CCO USS TRIPOLI 
M 62021 F-A COM 3D FLT 
M 62021 F-A COMPHIBGRU THREE 
M 62021 F-A COMPHIBPAC 
M 62 02 1 HQ CO LFTCPAC 
M 62021 HQ CO LFTCPAC INTEL TRNG 
N 67271 HQ CO LFTCPAC NAB 

67 27 1 LFTC PAC 
N 67271 LFTCPAC NAB CA 
M 62021 MCSF CADRE NAB CORONADO 
M 62021 MCSF USS CONSTELLATION 64 
M 62021 MTACCS USS ESSEX LHDQ 
M 62021 NAS CORONADO 
M 62021 NAVSPECWARCOM 
M 62021 NOC PAC AMMO REP S DlEGO 
M 62021 RlLSD NISE-WEST SAN DlEGO 
M 00027 RLO LFTC PAC 
M 62021 TACGRU-1 
M 62021 TACRON-11 
M 62021 TACRON-12 
M 62021 TQL TRNG NAS CORONADO 
N 43305 NAVINTACT SP COMNAVSURFPAC 
N 33168 NAVINTACT SP COMTHIRDFLT 
N 31899 CHIEFNAVRESPACREP NAB SD 

48695 PUGET SOUND NSY 
N 39149 NTCC Silver Strand SD 
N 00074 COMNAVSPECWARCOM 
N 55446 COMSPECBOATRON 1 
N 42221 COMSPECBOATU 12 
N 57100 COMSPECWARGRU 1 
N 68869 NAVSPECWARCEN 

MAJOR 
CLAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVINTCOM 
COMNAVINTCOM 
COMNAVRESFOR 
COMNAVSEASY S 
COMNAVTELCOM 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

BEGIN FY 1996 
O F  ENL CIV STU 

2 1 0 0 
1 1 0 0 
2 0 0 0 
1 0 0 0 
3 1 0 0 
5 2 0 0 
33 65 0 0 
3 1 0 0 
5 3 0 0 
0 0 9 0 
0 0 0 0 
0 1 0 0 

1 25 0 0 
1 2 0 0 
4 8 0 0 
1 0 0 0 
1 0 0 0 
1 0 0 0 
1 0 0 0 
2 1 0 0 
2 0 0 0 
2 0 0 0 
1 5 0 0 
0 3 0 0 
0 10 0 0 
1 15 0 0 
0 0 1 0 
0 0 0 0 
50 53 37 0 
22 49 0 0 
24 199 0 0 
35 80 35 0 
32 183 15 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

11 5 22 0 
0 0 0 0 
10 28 0 0 
0 0 0 0 
0 0 0 0 

END FY 
OFF ENL 

2 1 
1 1 
1 0 
1 0 
3 1 
5 2 
33 65 
3 1 
5 3 
0 0 
0 0 
0 1 
1 25 
1 2 
4 8 
1 0 
1 0 
1 0 
1 0 
2 1 
2 0 
2 0 
1 5 
0 3 
0 10 
1 15 
0 0 
0 0 

6 1 58 
22 49 
34 227 
35 80 
32 183 

2001 
CIV 
0 
0 
0 
0 
0 
0 
0 
0 
0 

11 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
59 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 02 1 NAVPHIBASE CORONADO 

MAJOR 
UIC NAME CLAIBmNT 

N 46989 NAVSPECWARCEN ND USCINCSOC 
N 44939 NSWG 1 SD USCINCSOC 
N 49770 Navy Parachute Tm NAB SD 
N 22145 PC 11 WHIRLWIND 
# 22146 PC 12 THUNDERBOLT 
N 49080 PC MST 1 
N 49082 PC MST 3 
N 49713 PC MST 5 
N 55777 Seal TM 1 
N 44884 Seal Tm 3 
N 08971 Seal Tm 5 

Page 4 

USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

OFF 
0 
0 
1 
4 
4 
1 
1 
1 
30 
30 
30 

BEGIN FY 1996 
ENL CIV s m  
43 0 0 
44 0 0 
12 0 0 
15 0 0 
15 0 0 
12 0 0 
12 0 0 
12 0 0 

199 0 0 
199 0 0 
1 99 0 0 

PLANNED FORCS 
STRUCTURE CHANGES 

OFF BNL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 0 
0 2 0 0 
0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTALS r 656 3,325 397 0 -10 45 9 0 

END-  
OFF ENL 

0 43 
0 44 

1 12 
4 15 
4 15 
1 14 
1 14 
1 14 
30 199 
30 199 
30 199 

2001 
CIV s m  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which. if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated BilletsIPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

TOTALS r 01 0 0 0 

MAJOR Non- 
UIC NAME CLAIIUblT CITY STATE OFF ENL CIV DOD CLOSED? FY 

pago 1 11/28/94 

N 62021 NAB SD @ MCB Pendleton CINCPACFLT SAN DIEGO CA 
N 62021 NAB SD SPECWARGRU 1 Drop ZoneClNCPACFLT OTAY MESA CA 

0 
0 

0 
0 

0 
0 

1 0  
0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

T o t a l  F a c i l i t y  Square F e e t  ( i n  thounandm): 1 , 9 7 8  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALS r 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

Page 1 

2 4  COMNAVSURFPAC CINCPACFLT 

62  0 2  1 NAVPHIBASE CORONADO CINCPACFLT 

32549  BRMEDCL NAVPHIBASE BUMED 

6 3  0 1 8  NAVPHIBSCOL CORONADO CNET 

3 5 7  3 6 BRDENCL NAB SAN DIEGO BUMED 

0 0 1475 0 

5074 116 11188 15968 

8 0 1 3 1  0 

9 3 0 4 7 1  315 

1 5 69 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 147 5 0 

5074 116 11188 15968 

8 0 1 3 1  0 

9 3 0 4 7 1  315 

1 5 6 9 0 



BRAC-95 SCENARIO DEVELOPMElVT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED 
53824 COMNAVSURFPAC CINCPACFLT 2 2 22 

6202 1 NAVPHIBASE CORONADO CINCPACFLT 188 89 
32549 BRMEDCL NAVPHlBASE CORONADO BUMED 0 0 

63 0 18 NAVPHIBSCOL CORONADO CNET 38 3 6 

35736 BRDENCL NAB SAN DIEGO BUMED 1 1 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

99 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

2 

0 

TOTALS : 

pago I 11/28/94 



J 

Department of the Navy 
d Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

To: 

Organization : C (,,) L c ~ f  
L J 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rap~dly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc.. should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Fax Number : BOY - 'f7/ - 7652- 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/sumrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Date : 'Time : 
do 4r 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: I 7- I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 1 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more infomation on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): . - 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : MGPAC2 
Scenario Fi l e  : P: \COBRA\PRELI M\PRELIM~\EWTGPAC~. CBR 
5 t d  ~ F c t r s  Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

S ta r t ing  Year : 1996 
Final Year : 1998 
ROI  Year : Never 

NPV i n  2015($K): 42,478 
1-Time Cost($K): 34,717 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 2,620 29,111 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd 402 302 2,118 595 595 595 
Moving 0 0 1,931 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

Total 
----- 

31,731 

Beyond 
------ 

0 
0 

595 
0 
0 
0 

TOTAL 3,022 

1996 
---- 

POSITIONS ELIMINATED 
Off 0 
En l 0 
C i  v 0 
TOT 0 

Total ----- 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

Sumnary : -------- 

Close NGPAC. Consolidate and co l locate w i t h  other t r a i n i n g  a c t i v i t i e s  
(which remain open) i n  the f l e e t  concentration area. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : MGPAC2 
Scenario Fi l e  : P: \ C O B R A \ P R E L I M \ P R E L I ~ G P A C .  CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  1Con 2,620 29,111 
Person 0 0 
Overhd 402 302 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTA 1 

Savings 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

(SK) Constant Do1 Lars 
1996 1997 

TOTAL 0 0 122 1,293 1,293 1,293 

Tota l  ----- 

Total 
----- 

0 
0 

4,002 
0 
0 
0 

Beyond ------ 
0 
0 

1,889 
0 
0 
0 

Beyond 
------ 

0 
0 

1,293 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EUTGPAC2 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EWTGPAC~.CBR 
Std Fct rs  Fi l e  : P: \COBRA\WORKING\BILLS\N~~OM. SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i  li ta ry  Construction 
Family Housing Construction 
I n  f orma t i on Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - b v i n g  

Cost 
---- 

Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 34,717,472 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 34,717,472 



ONE-TIME COST REPORT (COBRA vS.08) - Page 213 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : MGPACZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\WTGPACZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

Base: NAVPHIBASE CORONADO, CA 
(ALL values i n  Dol lars) 

Construction 
M i  L i  t a ry  Construction 
Fami Ly Housing Construction 
I n f o n a  t i on Managemen t Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost 
---- 

Sub-Total -------- - 

Tota l  One-Time Costs 2,985,874 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Tota l  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,985,874 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWlGPAC2 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\EWGPAC~.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
( A l l  values i n  Dol lars)  

Category 
-------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ........................................ 
Tota l  One-Time Costs 

Cost 
---- 

Sub-Tota 1 
-------- - 

One-Time Savings 
M i  1 i tary  Construct i on  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

-------------------*---------------------------------------------------------- 

Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 31,731,599 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 113 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGPAC~. CBR 
Std Fct rs  F i  Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M . S F F  

A L L  Costs i n  $K 
Tota l  I MA 

Base Name M i  LCon Cost 
- - - - - - - - - ------ ---- 
NAVPHIBASE CORONADO 0 0 
NAVSTA SAN DI EGO 31,731 0 .................................................. 
Totals: 31,731 0 

Land 
Purch ----- 

0 
0 

Cost 
Avoid 
----- 

0 
0 ------------ 
0 

Tota l  
Cost ----- 

0 
31,731 ------- 
31,731 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi Le : P: \coBRA\PRELIM\PRELI M\EWTGPACZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

M i  lCon f o r  Base: NAVSTA SAN DI EGO, CA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Administrat ive ADMIN 0 0 30,550 7,127 7,127 
FTC Faci L i  t i e s  have been f i  1 Led due t o  moves from SSC and other a c t i v i t i e s .  
Training Faci li t y  SCHLB 4,280 657 49,630 10,166 10,823 
Same as above 
Supply/Storage STORA 0 0 1,600 285 285 
A L L  f a c i l i t i e s  must have SCI Level secur i ty  also. 
Bachelor Quarters BACHQ 0 0 64,239 11,696 11,696 
BEQ/BOQ space required when students moved from NAB. 
Parking Spaces OTHER 0 n/a 0 n/a 1,800 
.............................................................................. 

Total Construction Cost: 31,731 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 31,731 

* ALL M i  LCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EUTGPACZ 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELI~%\EKTGPAC~.CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVPHIBASE CORONADO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

656 3,325 365 397 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA SAN DIEGO, M' 

1996 1997 1998 1999 2000 - 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 8 1 0 0 0 81 
Enl is ted 0 0 1 48 0 0 0 148 
Students 0 0 365 0 0 0 365 
Civ i  l i ans  0 0 29 0 0 0 29 
TOTAL 0 0 623 0 0 0 623 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVPHIBASE CORONADO, CA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 81 0 0 0 81 
Enl is ted 0 0 148 0 0 0 148 
Students 0 0 365 0 0 0 365 
C i v i l i a n s  0 0 29 0 0 0 29 
TOTAL 0 0 623 0 0 0 623 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

575 3.177 0 368 

PERSONNEL SUMMARY FOR: NAVSTA SAN DIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

1,975 24,123 155 4,758 

PERSONNEL REALIGNMENTS: 
From Base: NAVPHIBASE CORONADO, CA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 81 0 0 0 81 
Enl is ted 0 0 148 0 0 0 148 
Students D 0 365 0 0 0 365 
C i v i l i a n s  0 0 29 0 0 0 29 
TOTAL 0 0 623 0 0 0 623 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NAVSTA SAN DIEGO, 
1997 1998 1999 ---- ---- ---- 

0 8 1 0 
0 148 0 
0 365 0 
0 29 0 
0 623 0 

CAI : 
2000 2001 Tota l  ---- ---- ----- 

0 0 81 
0 0 148 
0 0 365 
0 0 29 
0 0 623 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

2,056 24,271 520 4,787 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EUTGPAC2 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NGPACZ.CBR 
Std Fctrs Fi Le : P: \COBRA\UORKING\BI LLS\N%OM.sFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lab le t o  Move 
Civ i  l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  1 ians H i  red 
Other C i v i l i a n  Addit ions 

Total 
----- 

29 
0 
0 
0 
0 

29 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

29 
29 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  L l i ng  t o  Hove (Voluntary RIFs) var ies f ran  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NGPACZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAVPH I BASE CORONADO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Ret i rement 5.00% 
Civi  1 ian Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Avai Lable t o  Move 
Ci v i  1 i ans Moving 
Civ i  t i an  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i  Lians Hired 
Other C iv i  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

29 
0 
0 
0 
0 

29 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 /3  
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : MGPAC2 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EWTGPACZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\WRKING\BILLS\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  l ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai l ab le  t o  Move 
C iv i l i ans  Moving 
Civi  l i a n  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 9 0 0 0 2 9  
Civ i  l ians Moving 0 0 2 9 0 0 0 2 9  
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  18:46 12/15/1994, Report Created 11 : 17 02/21/1995 

Department : Navy 
Option Package : EWTGPACZ 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\EUTGPAC~. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

ONE-TI ME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : NGPAC2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\EWTGPAC2. CBR 
Std Fctrs Fi Le : P:\COBRA\UORKING\BILLS\N~~OM.SFF 

RECURRINGCOSTS 
----- (SKI-----  
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,022 29,413 4,171 1,889 1,889 1 , a 9  

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

OalM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Total 
----- 

Tota 1 ----- 
0 

Beyond 
------ 

0 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/9 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGPAC~. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,022 29,413 4,049 595 595 595 

Total 
----- 

Tota l  
----- 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Oata As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NGPACZ.  CBR 
Std Fctrs Fi Le : P: \coBRA\WORKING\BI LLS\N950M.SFF 

Base: NAVPHIBASE CORONADO, 
ONE-TIME COSTS 1996 
----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Oiem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 402 
Shu t d w  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 402 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/9 
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM4\MGPAC2.CBR 
Std Fctrs F i  Le : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

Base: NAVPHIBASE CORONADO, CA 
RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 402 302 2,282 0 0 0 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c a M  
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
cat4 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  18:46 12/15/1994, Report t reated 11:17 02/21/1995 

Department : Navy 
Option Package : EUTGPACZ 
Scenario Fi l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N G P A C ~ . C B R  
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAVPHIBASE CORONADO, 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 402 

M I L  PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 402 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 402 302 2,160 -1,293 -1,293 -1,293 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department :Navy 
Option Package : EUTGPAC2 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\EKTGPACZ.CBR 
Std Fctrs F i l e  : P:\COBRA\UORKING\BILLS\N950M.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME COSTS 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 2,620 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OT - 

Pr;gram Plan 0 
S h u t d m  0 
New Hires 0 
1-Time Rive 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les D 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 2,620 

Tota l 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPACZ 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\EwTGPAC~. CBR 
Std Fctrs Fi l e  : P: \coBRA\WORKING\BI LLS\N~~OM. SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 lm 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2,620 29,111 1,889 1,889 1,889 1,889 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  18:46 12/15/1994, Report Created 11: 17 02/21/1995 

Department : Navy 
Option Package : EKTGPACZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGPAC~. CBR 
Std Fctrs Fi l e  : P:\COBRA\UORKING\BILLS\N~~~M.SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-T IME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2,620 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,620 

Tota l  
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL NET COST 2,620 29,111 1,889 1,889 1,889 1,889 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EKTGPAC2 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\EKTGPAC~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
NAVPHIBASE CORONADO, CA Realignment 
NAVSTA SAN DIEGO, CA Rea 1 i gnmen t 

Close EWTGPAC. Consolidate and co l loca te  w i t h  other t r a i n i n g  a c t i v i t i e s  
( h i c h  remain open) i n  the f l e e t  concentrat ion area. 

Assume that  EKTGLANT i s  a lso closed i n  a s i m i l a r  manner. 
050 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- -------- 
NAVPHIBASE CORONADO, CA NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVPHIBASE CORONADO, CA t o  NAVSTA SAN DIEGO, CA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 81 0 0 
Enl is ted Positions: 0 0 148 0 0 
C iv i  Lian Positions: 0 0 29 0 0 
Student Positions: 0 0 365 0 0 
Missn Eqpt ( tons):  0 0 9 0 0 
Suppt Eqpt ( tons):  0 0 5 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 5 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: 
--------- 

5 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVPHIBASE CORONADO, CA 

Total O f f i ce r  Employees: 656 
Total Enl is ted Employees: 3,325 
Tota l  Student Employees: 365 
Total Civ i  Lian Employees: 397 
M i  1 Fami Lies L iv ing On Base: 19. 0% 
Civ i l i ansNotU i lL ingToMove:  6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl is ted Housing Units Avai 1: 0 
Tota lBaseFac i l i t i es (KSF) :  1,978 
Of f i ce r  VHA ($/Month): 353 
Enl is ted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  (SKIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medi care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : MGPAC2 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\EWTGPAC~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Pay r o l l  ( $KIYear) : 
BOS PayroLL ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVPHIBASE CORONADO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd ($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pati  ents/Yr: 
CHAMPUS Out-PatientsIYr: 
Fac i l  ShutDown(KSF): 

Name: NAVSTA SAN OIEGO, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
Perc Family Housing ShutDcun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EUTGPAC2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIFU\OSTGPAC~. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA SAN OIEGO, CA 

Descript ion Ca teg New M i  [Con Rehab M i  \Con Tota l  Cost ($K) ------------ ----- ---------- ------------ -------------- 
Administrat ive AOMIN 30,550 0 0 
FTC F a c i l i t i e s  have been f i l l e d  due t o  moves from SSC and other a c t i v i t i e s .  
Training Faci li t y  SCHLB . '  47,630 4,280 0 
Same as above 
SupplyIStorage STORA 1,600 0 0 
A L L  fac i  li t i e s  must have SCI Level secur i t y  also. 
Bachelor Quarters BACHQ 64,239 0 0 
BEQIBOQ space required when students moved from NAB. 
Parking Spaces OTHER 0 0 1,800 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.1 0% 
Enl is ted Housing M i  lCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
Of f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted SaLary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
Civ i  l i a n  Salary ($/Year): 50,827.00 
Civ i  l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Early Ret i re  Rate: 10.00% 
Civ i  l i a n  Regular Re t i re  Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF): 1 .00 
APPDET.RPT Znf l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  Lian H o m m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV. RPTIROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

1999: 3.00% 2000: 3.00% 2001 : 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light  Vehicle($/Mi le ) :  0.31 
HeavyJSpec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:46 12/15/1994, Report Created 11:17 02/21/1995 

Department : Navy 
Option Package : EWTGPAC2 
Scenario Fi l e  : P: \COBF?A\PRELIM\PRELIFU\EWTGPACZ. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
-------- - - 
Horizontal (SY) 
Waterfront (LF) 
A i  r Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Cmun ica t ions  Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnuni t i o n  Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Env i ronmen t a  1 ( 1 

Category UM $I UM 
- - - - - - - - - - ---- 
Optional Category A ( 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( ) 0 
Opt ionalCategoryE ( 0 
Opt ionalCategoryF ( 0 
Opt ionalCategoryG ( 0 
Opt ionalCategoryH ( 0 
O p t i o n a l c a t e g o r y 1  ( 1 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

This version o f  the MGPAC scenario has the f o l l w i n g  caveats: 

Leave the LCAC Trainer i n  place a t  NAB. 

Use the water c r a f t  a t  NAB as current ly  used i n  conjunct ion w i t h  other ac t i v -  

i t ies.  

COLDS t r a i n e r  t o  stay (per discussion w i t h  TRAPAC on 19 Dec) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, I-B and I-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can J 

contact to 
answer any 

Scenario No.: 

Scenario Title: 

Date: 

questions 

1.- L Z  - 0 ~ ~ 4  - c : f v  

7 j? I *! h! I. / ZP u LA J- /rh/ C L= h1~%L5 

/ $  ,&C- $ q  

Table 2-8 

Boston to 
OUa City or to 

provide 
additional 
information as required. This point of contact must also be familiar with the location and 
name of the person 
responsible for maintaining 
any supporting Table 3-A 

documentation relating to this Dynamic 

data call response. 

11 Name: I ~ / d . ~ f i  C .  ~ u ~ ~ u r n  I1 
11 Office Phone 
I 
(1 Number: 

~/37-3 I&( Table 3-8 1 
OrganizationlCode: 

1 Home Phone Number: 1 (Q?) Jf 3 - L g 0 3  I 

i 
A 

Ewr6PAC f b f d  
,a .I 

Rqmtr. 

Table 1-C: Losin~IGaining Bases Involved in Scenario. Complete the table on the next 

I omm : (L15) Y37-  3 
Fax Number: q 7 - 7 - 3 7 J O  



page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

7 4 R  /b//t'& fin: D (jJflC o , d t = / c ~ ' ~ / O d  f l L  Tkfi/h'/d6- 

@N THQ RA/CU/N& ~ Z Y ~ E R  CI'c3,378/3T- 1/2A/h-"/*'c' 
.9 

Ti)* i /C AJO y N E T  mf9 I U / / L ~  'fD" e k  w*LL 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/Missions 
Transferring 

Losing Base(s) Gaining Base($ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response m Q  require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

///fib [j C k l ~ d ~ n L '  E d  TLPAC 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Boardn (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

~ r o m  Los' i  Base: b'A/1 &3 L k)A ) &DL) - ~ L C ?  T f l  F/aC - 
To GCaining Base: hlA 5 . ( ~ ) e i  D / k & @  - 
UIC Name Trpe 1996 1997 1998 1999 2000 2001 Total 

Lr/CYnC 
Enlisted 3 

I 1 
Civilian II 

I' I I I I I f I I 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I 

From Losing Base: L~AA Curcadk~o - G ~ T G ~ A C ,  
t 

Make additional copies of this table, or add rows to it, as necessary, to include each hosfftenant activity which will be relocated. 

Mil Shr = Military Studeots. 

2 - 2  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summaw. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. D a  
se~arate Table 2-B must be com~leted for each combination of Iosinglgainin~ bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrclsvant. Consequently, more attenti06 should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Dab" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel aqd Equipment - Summary - I n  - - 

From Losing Base: ~ I P A  TE&Lc, 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Equi~men tlvehicles Rationale for Relocating 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Encl~qure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsfPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetsfpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shawn on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and*an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetsfpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: E U a t e d  BiUetsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to indude each hostltennnt activity with eliminated 
positions/biiets. 

2 - 6  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Lcading Data Attachment and reflected in Line D of the table, 
"End F Y  2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

E. Total Billets/Positions 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Lie D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: 6 C L?R Z:/,!#D[;) - L? Lc/' 76 PA C 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine movin~ or personnel 
costs. which are calculated automatically by the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving - costs which will be addressed se~aratelv in item c. below, 
For each unique one-time cost, identify the amount, year in which fie cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: A Cae a b ~ o ,  E ~ J ~ ~ A C  

Cost - - FY Descri~tion 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or ~ersonnel 
savings. which are calculated automaticallv by the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: f i  @?k~l,QQc? GI 76 /?A C 

Cost - - F Y  Description 
1. 

/ X) O/L'C 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of~pecialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: o# 6 C D ~ B  d ADL) FQ? TC 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated bj other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~era t in~  costs. Remember, any salary savings resulting from elidnated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 12 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing I x e  
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: LIAA ( ! ~ ! / r 7 , ~ ~ j + ~ &  FO r & P ~ f -  

Enclosure (2) 

F Y  2001 
and 

Beyond 

1. h!h157j!'+rSfid O t W ;  , 

Description: FTL- ' 

I 

2. 

Description: 

3. 

Description: 
I 

4. 

Description: 

5. 

Description: 

Gaining Base FY 1998 FY 1996 FY 1999 FY 1997 F Y  2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: //-1& C - ~ p ~ g , ~ f l n & ,  , k ~ ! T d f %  

Enclosure (2) 

Gaining Base 

. 1. d h ~ b ~ f i  
/ 

Description: F7-d- 
I 

2. 

Description: 

3. 

Description: 

4. 

Description: 
I 

5. 

Description: 

FY 1996 
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FY 1998 FY 1997 FY 1999 

* 

FY 2000 
FY 200 1 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount; year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: fllfl6 ~ @ ~ ! O ~ ~ A - D O ,  E Q T & ~ A L  

Annual Cost - FY Description 
1. 

A1 (? ,%/IF 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, al l  of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: f i 'A 68k0 d t?O 0. E ~ T C  /'A' C 

Annual Savings - FY Description 

/o@~c? 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: &I TOPAL 

Revenues No. of Acres 

l o  n'opc' 
Rationale 

i. Procurement Cost Avoidances. Identify anv procuremen1 cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closureIrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: C O C C A J P O ~  E O T ~ P A C  

Cost - F Y  One-TimeIRecurring Explanation 

A ~ ? ~ J E  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. h'cte that this entry should be shown in 
"thousands of square feet" (KSF). 

Facility #SF Shutdown: o 
.* 4 $' 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

pf l~srq  S I ) ~  b t e ~ , ~ ,  FLLLT Ci-izh1~3/h)< C C N ~  

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: E3 f i v  ST4 S&A DICCO , FU&T rnAiAld(;  C L ~ n r t  

Cost - - FY Location Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the hsing Base tables (enclosure (2)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: uhrsm Shh) i3 iLc0 ,  FLLCI- T R A I ~ ~ ~ J ~  C L ~ T C Q .  

Cost - FY - Description 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure), For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Oilly savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

FY Qg - Description 
1. 

wodL - 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

C 

Gaining Base: ~ J A V S T A  Shcl  D I C C O ~  FLLLT I R ~ I . * ~ ~ C I  Ccu=< 

Cost - FY Description 
1. N O ~ L .  

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be cakulated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beyin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Annual Cost - FY Descri~tion 
I* $ 200 49 801 ~ ( L * ~ $ c ~ I L T R ~ ~ o ~  F R D ~  F T ~  CLASS-S 

w f i ~  ceWdeD0 F n c I ~ l n C s  E - C N D ~ D  

~ , c n :  ( m r d L k  T l n L  Y'LL CQ~L~UL uCICLL 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automaticaIIy by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Annual Savings Description 
1. 

NO?JL- 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

F 
GainingBase: pAuS17i 5hd D,dca , ccur /m/d)uc& Cwa< 

Cost No. of AC&S FY Description 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting dab questions a. through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requiremepts which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. .- 
SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maidenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Enclosure (3) 
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BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL NO: 4-22-0249-050 

CLOSURE/REALIGNMENT SCENARIO: TRAINING/EDUCATION CENTERS 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. - 
NAME 

Commander In mief 
Title 

U. S. Paclflc Fleet . . 
Activity 

1 173.Aw9 
Date 

2T 
/ 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER ,e AJ&72  'b- 

NAME (Please type or print) Signature 
. I / "  

Title 
>/j /j'? 

Date I I '  



BRAC SCENARIO NUMBER 4-22-0249-050 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

Andrew W. Fahy. CAPT. USN 
NAME (Please type or print) 

Acting Commander 
Title 

/2// 5/9  e 
Date 

I ' 

COMTRAPAC 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1OOO o i  08 December 1993 

In accordance with policy sa furth by the Secretary of the Navy, personnel of the Departmeat 
of ~e Navy, uniformed and civilian, who prnvidt? information for use in the BRAC-95 process are 
required to' provide a signed ceztificatian that states "I certify that the iaformation contained hex& is 
accurate and complete to the best of my knowledge and bdief." 

The signing of this cuxification c o n s h a  a ~~prcswuliurr Lhat the certifying aficial has 
reviewed the information and either (1) personally voucbes for its accuracy and completwess or (2) has 
possession of, and is relying upon, a certification executed by a competent suho, 4mte.  

Each individua! in your activity generating informatim for tke BRAC-95 process must certify that 
informadon. Endosure (1) is provided for individual certifications and may be dwlicatd as yrss.4. .  
You are directed to maintain those certifications at your activity for audit purposes. For purposes of diis 
certification sheet. the commandex of the activity will h e ~ n  ihp: certifi~ation process and sub reporting 
senior in the Chain of Command reviewing the  on will also sign this cediication shca This 
sheet must remain attached to this package and be forwaded up the Chain of Commnad. Copica must 
be retained by each level in the Chain of Command for audit purposes. 

I ~ t i f y  that me informam contained hmein is accwiae and complete to me best ot my knowledge end 
bdid, 

D. L. WHITMIRE, CAPT, USN 
NAME 81- type or print) 

Connnandihg Officer 
Title 

,y (>&I 524 
Date 

ActMry 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANT1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGLANT. CBR 
Std Fctrs Fi Le : P: \COBRA\UORKING\BI LLS\N950M.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  :I999 
ROI Year : Never 

NPV i n  2015($K): 59,672 
1-TimeCost($K): 48,949 

Net Costs (SKI Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 3,246 0 
Person 0 0 
Overhd 455 34 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,700 34 1 36,975 11,251 937 937 

1996 1997 1998 1999 
---- 2000 

---- ---- ---- ---- ---- 2001 

POSITIONS ELIMINATED 
O f f  0 0 0 4 0 0 
En 1 0 0 0 1 0 0 
C i  v 0 0 0 1 0 0 
TOT 0 0 0 6 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 58 0 0 
En 1 0 0 0 170 0 0 
Stu 0 0 0 51 9 0 0 
Ci v 0 0 0 34 0 0 
TOT 0 0 0 78 1 0 0 

Close Expeditionary Warfare Training Group LANT. Consolidate and co l locate 
w i t h  other t r a i n i n g  a c t i v i t i e s  (which remain open) i n  the f l e e t  concentrat io 
area. 

Total Beyond 
----- ------ 
39,310 0 
-2,585 -944 
9,626 1,941 
6,545 0 
-180 -60 
1,425 0 

Tota 1 
----- 

Assume that  M G  PAC i s  a lso  closed i n  a s i m i l a r  manner. 
050 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2 / 2  
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : OJTGLANTI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\€WTGLANT. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N950M. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  LCon 3,246 0 
Person 0 0 
Overhd 455 34 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,700 341 36,975 13,466 4,880 4,880 

Savings ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total 
----- 
39,310 
1,654 
15,184 
6,668 

0 
1,425 

Tota 1 ----- 
0 

4,239 
5,558 
123 
180 
0 

Beyond 
------ 

0 
534 

4,345 
0 
0 
0 

Beyond 
------ 

0 
1,478 
2,404 

0 
60 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTI 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i  li tary construct ion 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 

.............................................................................. 
Total One-Time Costs 48,948,671 

One-Time Savings 
M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 122,726 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 122,726 

Total Net One-Time Costs 48,825,945 



ONE-T IME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EUTGLANTl 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\€UTGLANT. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BILLS\N~~OM. SFF 

Base: NAVPHIBASE LITTLE CR, VA 
(ALL values i n  Dol lars)  

Category 
----- --- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 800,000 

Tota l  - Other 800,000 .............................................................................. 
Tota l  One-Time Costs 9,013,432 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 122,726 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Ti me Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 122,726 

Tota l  Net One-Time Costs 8,890,705 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM4\MGLANT. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N950M.SFF 

Base: FTC NORFOLK, VA 
(ALL values i n  Dol lars)  

Construction 
M i  li ta ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 200,000 

Total - Other 200,000 .............................................................................. 
Total One-Time Costs 22,293,689 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 22,293,689 



ONE-TIME COST REPORT (COBRA v5.08) - Page 415 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ MGLANT. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N950M. SFF 

Base: FCTCLANT DAM NECK, VA 
( A l l  values i n  Dol lars)  

Category 
------- - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi rig 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t  ion Costs 0 
One-Time Unique Costs 125,000 

Total - Other 125,000 
.............................................................................. 
Total One-Time Costs 9,218,870 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-T i me Unique Savings .................................................... 

Total One-Time Savings 

Total Net One-Time Costs 9,218,870 



ONE-T IME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EUTGLANT1 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\EWTGLANT. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~~M. SFF 

Base: MCB CAMP LEJEUNE, NC 
(ALL values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Fami l y Housing Construct i on  
Information Management Account 
Land Purchases 

Tota 1 - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  Lian Moving 
C iv i  l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i  gat  ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Total One-Time Costs 8,422,680 .............................................................................. 
One-Time Savings 

M i  l i  ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings .......................................... 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 8,422,680 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EUTGLANTI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EUTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\UORKING\BILLS\N~~OM.SFF 

ALL Costs i n  $K 

Base Name 
-- ------- 
NAVPHIBASE LITTLE CR 
FTC NORFOLK 
FCTCLANT DAM NECK 
MCB CAMP LEJEUNE 
.......................... 
Totals: 

Tota 1 
M i  LCon 
------ 

0 
22,094 
9,094 
8,123 

. - - - - - - - - - - 
39,310 

I MA Land Cost Total 
Cost Purch Avoid Cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 215 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTI 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NGLANT. CBR 
Std Fctrs Fi l e  : P: \COBRA\UORKING\BILLS\N~~~M. SFF 

M i  lCon fo r  Base: FTC NORFOLK, VA 

A L L  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training F a c i l i t y  SCHLB 0 0 100,000 16,245 16,245 
New Construction a t  NAVSTA Norfo lk  f o r  BT courses, other boat courses. 
Training Faci li t y  SCHLB 0 0 25,000 4,061 4,061 
Unrep t r a i n e r  w i l l  be b u i l t  a t  NAS Norfo lk  a t  SP 86. SP 87, SP 88 and SP 89. 
Training Faci li t y  SCHLB 0 0 11,000 1,787 1,787 
LCAC Trainer Fac i l i t y :  when i n s t a l l e d  a t  LC i t  cost 24M per CLF. 
.............................................................................. 

Tota l  Construction Cost: 22,094 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 22,094 

A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EUTGLANT. CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

M i  [Con fo r  Base: FCTCLANT DAM NECK, VA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
Training Faci li t y  SCHLB 0 0 25,000 4,547 4,547 
At FCTC LANT an addi t ion t o  a n - e x i s i t i n g  f a c i l i t y  f o r  use as C I C  Combat System 
T r a i n i n g F a c i l i t y  SCHLB 0 0 25,000 4,547 4,547 
Addit ion t o  ex is t ing  f a c i l i t y  a t  TACTRAGRU f o r  War Gaming Trainer and associat 

Total Construction Cost: 9,094 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 9,094 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 415 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANT1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\ MGLANT.  CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

M i  lCon f o r  Base: MCB CAMP LEJEUNE, NC 

ALL Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* MilCon Cost* 
------------- ----- ----- ----- ------ ----- 
Training Faci li t y  SCHLB 0 0 50,000 8,123 
New Classroom fac i  t i  t y  where none exists. 
........................................................................ 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
Cost* 
----- 
8,123 

TOTAL: 8,123 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWGLANT1 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EKTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

PERSONNEL SUMMARY FOR: NAVPHIBASE LITTLE CR, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
Of f icers Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,033 7,730 519 448 

PERSONNEL REALIGNMENTS: 
To Base: FTC NORFOLK, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 3 0 0 3 
Enlisted 0 0 0 37 0 0 37 
Students 0 0 0 21 2 0 0 21 2 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 252 0 0 252 

To Base: FCTCLANT DAM NECK, VA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - A - - - - - - - 

Of f icers 0 0 0 19 0 0 19 
Enlisted 0 0 0 3 3 0 0 33 
Students 0 0 0 157 0 0 157 
Civ i  l ians 0 0 0 17 0 0 17 
TOTAL 0 0 0 226 0 0 226 

To Base: MCB CAMP LEJEUNE, NC 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 36 0 0 36 
Enlisted 0 0 0 100 0 0 100 
Students 0 0 0 150 0 0 150 
Civ i l i ans  0 0 0 17 0 0 17 
TOTAL 0 0 0 303 0 0 303 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
Civ i l i ans  0 0 
TOTAL 0 0 

NAVPHIBASE LITTLE CR, VA): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 
0 58 0 0 58 
0 170 0 0 170 
0 519 0 0 51 9 
0 34 0 0 34 
0 78 1 0 0 78 1 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 -4 0 0 -4 
Enl is ted 0 0 0 -1 0 0 -1 
Civ i l i ans  0 0 0 -1 0 0 -1 
TOTAL 0 0 0 -6 0 0 -6 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

971 7,559 0 41 3 

PERSONNEL SUMMARY FOR: FTC NORFOLK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f icers Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

19 40 0 43 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi Le : P: \coBRA\PRELIM\PRELI~~~\€UTGLANT. CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVPHIBASE LITTLE CR, 

1996 1997 
---- ---- 

Of f i ce rs  , 0 0 
Enl is ted 0 0 
Students 0 0 
C i  v i  1 i ans 0 0 
TOTAL 0 0 

V A 
1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

FTC NORFOLK, VA): 
1998 1999 2000 2001 Tota l  ---- ---- ---- - - - - - - - - - 
0 3 0 0 3 
0 37 0 0 37 
0 21 2 0 0 21 2 
0 0 0 0 0 
0 252 0 0 252 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

22 77 21 2 43 

PERSONNEL SUMMARY FOR: FCTCLANT DAM NECK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

335 2,548 147 347 

PERSONNEL REALIGNMENTS: 
From Base: NAVPHIBASE LITTLE CR, VA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 19 0 0 19 
Enl is ted 0 0 0 33 0 0 33 
Students 0 0 0 157 0 0 157 
Civ i l i ans  0 0 0 17 0 0 17 
TOTAL 0 0 0 226 0 0 226 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FCTCLANT DAM NECK, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 19 0 0 19 
Enl is ted 0 0 0 33 0 0 33 
Students 0 0 0 157 0 0 157 
Civ i  Lians 0 0 0 17 0 0 17 
TOTAL 0 0 0 226 0 0 226 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

3 54 2,581 304 364 

PERSONNEL SUMMARY FOR: MCB CAMP LEJEUNE, NC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

2,384 28,634 82 2,002 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTI 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIW\EWTGLANT. CBR 
Std Fctrs F i  l e  : P: \COBRA\WORKING\BI LLS\N950M. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVPHIBASE LXTTLE CR, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i  v i  1 i ans 0 0 
TOTAL 0 0 

V A 
1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

( I n t o  MCB CAMP 
1997 1998 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

LEJEUNE, 
1999 ---- 
36 

100 
150 

17 
303 

NC) : 
2000 2001 Tota l  ---- ---- ----- 

0 0 36 
0 0 100 
0 0 150 
0 0 17 
0 0 303 

BASE POPULATION (A f te r  BRAC Action):  
Of f icers Enl is ted Students Civ i  l ians 
---------- ---------- ---------- ---------- 

2,420 28,734 232 2,019 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 /5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\MGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai l ab le  " 

2001 Tota l  
---- ----- 

CIVILIAN POSITIONS ELIMINATED 0 0 0 1 0 0  1 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 1 0 0 1 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 3 4 0 0 3 4  
Civ i  1 ians Moving 0 0 0 2 7 0 0 2 7  
New Civ i  Lians Hired 0 0 0 7 0 0  7 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 2 0 0  2 
TOTAL CIVILIAN RIFS 0 0 0 1 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 1 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 0 0  7 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 215 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWGLANT1 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BILLS\N~~OM. SFF 

Base: NAVPHIBASE LITTLE CR, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i an  Positions Avai lab ie  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  AvaiLable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Tota 1 
----- 

34 
2 
1 
3 
1 

27 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0 0 
New C iv i l i ans  Hired 0 0 0 0 0 0 0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 2 0 0  2 
TOTAL CIVILIAN RIFS 0 0 0 1 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 1 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l ing  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : MGLANTl 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NGLANT.CBR 
Std Fctrs Fi l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: FTC NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai l ab le  t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M . S F F  

Base: FCTCLANT DAM NECK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le  t o  Hove 
Civ i  Lians Moving 
C i v i l i an  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 7 0 0 1 7  
Civ i  Lians Moving 0 0 0 1 7 0 0 1 7  
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ~ 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EKTGLANT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fct rs  F i l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: MCB CAMP LEJEUNE, NC Rate 1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 0 
Civ i l i ans  Moving ( the  remainder) 0 0 0 0 0 0  0 
Civ i  l i a n  Positions Avai lab le 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai table t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 1 7 0 0 1 7  
C i v i l i a n s  Moving 0 0 0 1 0 0 0 1 0  
New C iv i l i ans  Hired 0 0 0 7 0 0  7 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 0 0  7 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : MGLANT1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\EKTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/15 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OM. SFF 

RECURRINGCOSTS 
----- (SK I  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sa ies 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- (SK I  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 2,215 3,942 3,942 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Oata As Of 08:20 72/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : NGLANT1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGLANT. cBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ R e t i r I R I f  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

Tota l  
----- 

0 

Beyond ------ 
0 





APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 455 
Shutdcwn 0 
New H i  res 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 455 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EUTGLANT. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OM. sFF 

Base: NAVPHIBASE LITTLE CR, VA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Oata As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWGLANTl 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\MGLANT. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 455 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 455 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTI 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM4\EWTGLANT. CBR 
Std Fctrs Fi l e  : P: \coBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

Base: FTC NORFOLK, 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : OJTGLANTl 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EWTGLANT. CBR 
Std Fctrs Fi l e  : P:\COBRA\UORKING\BILLS\N950M.SFF 

Base: FTC NORFOLK, VA 
RECURRINGCOSTS 1996 ----- (SK) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary. 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15  
Data AS of 08:20 12 /15 /1994,  Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EKTGLANTI 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\EUTGLANT. CBR 
Std Fct rs  Fi l e  : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

Base: FTC NORFOLK, VA 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1,824 0 20,269 
Fam Housing 0 0 0 

O&M 
Civ Ret i r /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

M I  L PERSONNEL 
M i  l Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 1,824 0 20,269 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 423 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 0 
House A l lcw 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 423 

TOTAL NET COST 1,824 0 20,692 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EUTGLANTl 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EUTGLANT.CBR 
Std Fct rs  Fi Le : P: \COBRA\WORKING\BILLS\N~~OM.SFF 

Base: FCTCLANT DAM NECK, VA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 751 
Fam Housing 0 
Land Purch 0 

O&M . - 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 75 1 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11 /15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EKTGLANTI 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM\EKTGLANT. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

Base: FCTCLANT DAM NECK, VA 
RECURRINGCOSTS 1996 
----- ($K)-----  ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 75 1 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRI NGSAVES 
----- (SKI-----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  O8:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\EUTGLANT.CBR 
Std Fctrs F i l e  : P: \COBRA\WORKING\BILLS\N~~~M.SFF 

Base: FCTCLANT 
ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

DAM NECK, VA 
1996 
---- 

Total 
----- 

0 

0 
0 
0 

125 
0 

9,219 

Tota 1 ----- 
0 

71 4 
1,735 

0 
0 
0 
0 

0 
0 

0 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : RJTGLANTI 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\RJTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

Base: MCB CAMP LEJEUNE, NC 
ONE-TIME COSTS 1996 ----- ( $ K )  ----- ---- 
CONSTRUCTION 

M I  LCON 671 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 671 

Total 
----- 



APPROPRIATIONS O E T A I  L REPORT (COBRA v5.08) - Page 14/ 15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANT1 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EKTGLANT.CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

Base: MCB CAMP 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LEJEUNE, NC 
1996 ---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total ----- 
0 

Beyond 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTI 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fct rs  Fi Le : P: \COBRA\UORKING\BILLS\N~~OM. SFF 

Base: MCB CAMP LEJEUNE, NC 
ONE-TIME NET 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 671 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 .. 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 671 

Tota 1 ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

21 1 
434 

0 
0 
0 
0 

0 
1,602 

0 
0 
0 
0 

2,248 

10,670 

Beyond 
------ 

0 

TOTAL NET COST 671 0 7,505 1,032 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : MGLANT1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\EWTGLANT. CBR 
Std Fct rs  Fi Le : P: \COBRA\UORKING\BILLS\N~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcwn: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
NAVPHIBASE LITTLE CR, VA Rea 1 i gnmen t 
FTC NORFOLK, VA Rea 1 i gnmen t 
FCTCLANT DAM NECK, VA Realignment 
MCB CAMP LEJEUNE, NC Rea 1 i gnmen t 

Sumnary: 
----- --- 

Close Expeditionary Warfare Training Group LANT. Consolidate and co l loca te  
w i t h  other t r a i n i n g  a c t i v i t i e s  (which remain open) i n  the f l e e t  concentrat io 
area. 

Assume that  EWTG PAC i s  a lso closed i n  a s i m i l a r  manner. 
050 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - - 
NAVPHIBASE LITTLE CR, VA FTC NORFOLK, VA 
NAVPHIBASE LITTLE CR, VA FCTCLANT DAM NECK, VA 
NAVPHIBASE LITTLE CR, VA MCB CAMP LEJEUNE, NC 

Distance: --------- 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVPHIBASE LITTLE CR, VA t o  FTC NORFOLK, VA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  t i  t a ry  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVPHIBASE LITTLE CR, VA t o  FCTCLANT DAM NECK, VA 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : MGLANT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EKTGLANT.CBR 
Std Fct rs  Fi Le : P: \COBRA\WORKING\BI LLS\N950M. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVPHIBASE LITTLE CR, VA t o  MCB CAMP LEJEUNE, NC 

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 36 
Enl is ted Positions: 0 0 0 100 
Civ i  l i a n  Positions: 0 0 0 17 
Student Positions: 0 0 0 150 
Missn Eqpt ( tons):  0 0 0 6 1 
Suppt Eqpt ( tons : 0 0 0 17 
M i  L i  ta ry  L ight  Vehicles: 0 0 0 3 2 
Heavy/Special Vehicles: 0 0 0 9 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVPHIBASE LITTLE CR, VA 

Tota l  O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: FTC NORFOLK, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C iv i  Lian Employees: 
M i  1 Families L iv ing On Base: 
Civ i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: FCTCLANT DAM NECK, VA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : MGLANTl 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCB CAMP LEJEUNE, NC 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVPHIBASE LITTLE CR, VA 
1996 
---- 

I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 200 

Name: FTC NORFOLK, VA 
1996 - - 

1-Time Unique Post (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%I :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 375 375 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EUTGLANT1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\OJTGLANT.CBR 
S t d  Fctrs Fi l e  : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FCTCLANT DAM NECK, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construct i on  Schedule(%) : 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($KI : 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDcun(KSF): 

Name: MCB CAMP LEJEUNE, NC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
s h u t d m  Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutLbm(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 125 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 200 200 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 300 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVPHIBASE LITTLE CR, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Ci v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - M i  1 i tary: 
Caretakers - C iv i  l ian: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data AS Of 08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANTl 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fctrs F i  Le : P:\COBRA\WORKING\BICLS\N~~OM.SFF 

INPUT SCREEN SNEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FTC NORFOLK, VA 

Descript ion Ca teg NewMilCon RehabMilCon TotalCost($K) ------------ ----- +--------- ------------ -------------- 
Training F a c i l i t y  SCHLB 100.000 0 0 
New Construction a t  NAVSTA Norfp lk  f o r  BT courses, other boat courses. 
Training Faci li t y  SCHLB 25,000 0 0 
Unrep t r a i n e r  wi 11 be b u i l t  a t  NAS Norfolk a t  SP 86, SP 87, SF 88 and SP 89. 
Tra in ing Faci t i  t y  SCHLB 11,000 0 0 
LCAC Trainer Fac i l i t y ;  when i n s t a l l e d  a t  LC i t  cost 24M per CLF. 

Name: FCTCLANT DAM NECK, VA 

Descript ion Ca teg New M i  LCon Rehab M i  LCon Tota l  Cost ($K) 
----------a- ----- ---------- ------------ -------------- 
Training Faci li t y  SCHLB 25,000 0 0 
A t  FCTC LANT an addi t ion t o  an e x i s i t i n g  f a c i l i t y  f o r  use as C I C  Combat System 
Tra in ing Faci li t y  SCHLB 25,000 0 0 
Addit ion t o  ex is t ing  f a c i l i t y  a t  TACTRAGRU f o r  War Gaming Trainer and associat 

Name: MCB CAMP LEJEUNE, NC 

Descript ion Categ New M i  [Con Rehab M i  [Con Tota l  Cost (SKI ------------ ----- ---------- ------------ -------------- 
T r a i n i n g F a c i l i t y  SCHLB 50,000 0 0 
New Classroom f a c i l i t y  where none exists. 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  LCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New H i re  Cost($): 0.00 
Enl is ted SaLary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($) : 22,385.00 
Unemployment E l  i g i  b i  1 i t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% HAP Homevalue Reimburse Rate: 22.90% 
Civ i  l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY O&M, N BRAC95 RSE Homeavrner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  \Con S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  08:20 12/15/1994, Report Created 10:56 02/21/1995 

Department : Navy 
Option Package : EWTGLANT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EWTGLANT.CBR 
Std Fct rs  Fi Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami l y  (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Oirect Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
HeavyJSpec Vehicle($/Mi le ) :  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmrmnications Fac i l  
Shipyard Maintenance 
ROT i? E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i e s  
Envi ronmenta L 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 
-------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Opt ionalCategoryG ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( 1 0 
Optional Category K ( 1 0 
Opt ionalCategoryL ( 1 0 
Opt ionalCategoryM ( 1 0 
Opt ionalCategoryN ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Opt ionalCategoryR ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Personnel d i rected t o  move from NAVSTA Treasure Is land under BRAC 93, 13 e n l i s  

ted and 250 students. n o t  entered from page 2-9. 



ocumeiit S eparator 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-22-0250-050 

TrainingJEd Centers 

Due Date: 

Close Expeditionary Warfare Training Group LANT. Consolidate and collocate with other 
training activities (which remain open) in the fleet concentration area. 

COB 29 November 1994 

Assume that Expeditionary Warfare Training Group PAC is also closed in a similar manner. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closedlrealianed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0250-050A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 61414 NAVPHIBASE Little Creek 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF'), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
-OR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

U I C  NAME CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU ' OFF ENL C I V  STU 

N 61414 NAVPHIBASE Little Creek CINCLANTFLT 20 224 0 0 -1 -19 0 0 19 205 0 0 

N 35044 BRDENCL NAB LIlTLE CREEK BUMED 9 20 0 0 0 0 0 0 9 20 0 0 
N 32529 BRMEDCL NORFOLK BOONE BUMED 18 100 0 0 0 0 0 0 18 100 0 0 
N 32732 SlMA LITTLE CREEK VA CINCLANTFLT 10 352 10 0 -6 -98 0 0 4 254 10 0 
N 63021 NAVPHIBSCOL LllTLE CREEK CNET 3 3 17 0 0 0 15 0 3 3 32 0 

N 89093 Dental res. det 106 
N 88782 FSSG 14 dental det 
N 88300 NAVHOSP Ptsmh res. det 106 
N 2016R VTU dental 106 
N 35396 NAVY BAND WASH DC ATLANTIC 
N 3 53 92 Navy band Little Creek 
N 81372 PERSMOBTM 3106 
N 53210 ACU 2 
N 42056 ACU 2 (shore) 
N 45472 ACU 4 
N 47106 ACU 4(shore0 
N 14806 AFDL-6 
N 52863 AFLOATRAGRULANT CSTGS 
N 02535 ARS-40 
N 02538 ARS-43 
N 21467 ARS-51 
N 21441 ARS-53 
N 20151 ATS-1 
N 53211 BMU 2 
N 42055 BMU 2 (shore) 

BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

Page 1 1 1 / 2 8 / 9 4  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVPHIBASE Little Creek 

WAJOR 
UIC NAME CLaIMnNT 

N 41649 CCWGRULANT SEA DUTY CINCLANTFLT 
N 55322 COMEODGRU 2 CINCLANTFLT 
N 52749 COMlNEDlV 123 CINCLANTFLT 
N 57067 COMNAVBEACHGRU 2 CINCLANTFLT 
N 39648 COMNAVSURFGRU LCREEK CINCLANTFLT 
N 55641 COMNAVSURFGRU LllTLE CREEK CINCLANTFLT 
N 55333 COMPHIBGRU 2 CINCLANTFLT 
N 39496 COMPHIBGRU FOUR CINCLANTFLT 
N O245A COMPHIBRON 10 CINCLANTFLT 
N 55335 COMPHIBRON 2 CINCLANTFLT 
N 55336 COMPHIBRON 4 CINCLANTFLT 
N 55337 COMPHIBRON 6 CINCLANTFLT 
N 55338 COMPHIBRON 8 CINCLANTFLT 
N 55421 COMSUPPRON 8 CINCLANTFLT 
N 53863 COMSURFWARDEVGRU CINCLANTFLT 
N 03791 COMTACGRU 2 CINCLANTFLT 
N 68884 CONSTRUCTION BAlT UN 423 CINCLANTFLT 
N 41616 ENGTRAGRU det Little Creek CINCLANTFLT 
N 68769 EODMU (shore) CINCLANTFLT 
N 43504 EODMU 2 CINCLANTFLT 
N 43594 FCDlT Little Creek CINCLANTFLT 
N 45897 FICLANT det Little Creek CINCLANTFLT 
N 49342 FLEET SURGICAL TEAM SIX CINCLANTFLT 
N 55722 FLETACREADGRU (shore) CINCLANTFLT 
N 47705 FLETRAGRU Det Little Creek CINCLANTFLT 
N 47421 FLT SURGICAL TEAM FOUR CINCLANTFLT 
N 47419 FLT SURGICAL TEAM TWO CINCLANTFLT 
N 32019 FLTCOMPRON 6 det Little Creek CINCLANTFLT 
N 3 1506 FTG Det Little Creek CINCLANTFLT 
N 53929 FTG Det Small arms Little Creek CINCLANTFLT 
N 87484 FTRG res. CINCLANTFLT 
N 68845 HRO det Little Creek CINCLANTFLT 
N 560 11 LFTCLANT CINCLANTFLT 

OFF 

14 

BEGIN 
ENL 
77 
25 
0 
13 
15 
24 
35 
20 
0 
14 
14 
14 
14 
8 
33 
5 
39 
63 
50 
103 
31 
3 
9 
37 
50 
9 
9 
0 
8 
8 
0 
0 
0 

FY 1996 
CIV STU 

0 0 
0 0 
0 0 
3 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
16 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1 1  0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1 1  1 0 
0 0 

PLANNZD FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
-1 - 1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
-7 -8 0 0 
-3 0 0 0 
0 0 0 0 
0 0 0 0 
-8 -10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 2 0 0 

-1 -12 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END FY 
OFF ENL 
14 77 
14 25 
0 0 
10 13 
9 15 
15 23 
18 35 
17 20 
0 0 
8 7 
8 7 
8 7 
8 7 
0 0 
28 33 
3 5 
1 39 
4 53 
5 50 
22 103 
2 31 
0 3 
7 9 
24 39 
5 38 
7 9 
7 9 
0 0 
1 8 
0 8 
0 0 
0 0 
0 0 

2001  
CIV 

0 
0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
16 
0 
0 
0 
0 
0 
0 
0 
0 

1 1  
0 
0 
0 
0 
0 
0 
0 

1 1 1  
0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVPHIBASE Little Creek 

U I C  NAWE 

N 42575 PSD Little Creek 
N 89308 PSD Little Creek res. det 106 
N 30288 Port Control Little Creek 
N 88031 SPECWARGRU 2 det res. 
N 82641 SWDG 106 
N 8549 0 Seal Team 4 res. 
N 09807 TACRON 21 
N 09812 TACRON 22 
N 21010 TATF-166 
N 20191 TATF-172 
N 35323 UCT 1 (shore)Little Creek 
N 35232 UCT 1 SHORDU COMP 
N 30121 UCT-1 
N 06070 VTU 0607 
N 42112 Music School Little Creek 
N 42152 NAVPHIBSCOL LCRK GSlT 
N 31524 NAVPHIBSCOL LCRK SEA DUTY 
N 33318 NAVPHIBSCOL LCRK SUPP ARM 
N 68322 NETPMSA Little Creek 
N 48901 PHIBSCOL TQL 

48901 TQLDEPTPHIBSCH 
N 46991 INSURVLANT 
N 62896 INSURVLANT 
N 46990 PRESINSURV 
N 63023 PRESINSURV 
M 61414 CCO PHIBRON 2 
M 61414 CCO PHIBRON 4 
M 61414 CCO PHIBRON 6 
M 61414 CCO PHlBRON 8 
M 61414 CCO USS SAIPAN 
M 61414 COMCABLANT 
M 61414 COMNAVBEACH GRU 2 
M 61414 FA COMNAVSURFLANT 

-OR 
CLAIMANT 

CINCLANTFLT 
ClNCLAhTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNClANTFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

OFF 
1 
0 
1 
0 
0 
0 
8 
8 
0 
0 
0 
0 
3 
0 
3 
20 
3 
4 
0 
3 
0 

25 
0 

25 
3 
1 
1 
1 
1 
2 
1 
0 
7 

BEGIN 
ENL 
75 
0 

3 
0 
0 
0 

FY 1996 
C I V  STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
60 0 
0 0 

20 0 
0 0 
7 0 
0 0 
6 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

PLANNED FORCE 
STRUCTURE CHANaES 

OFF ENL C I V  STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -2 0 0 
0 0 0 0 
0 0 - 0  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

OFF 
1 

- 0 
1 
0 
0 
0 
8 
8 
0 
0 
0 
0 
3 
0 
3 
20 
3 
4 
0 
3 
0 

25 
0 
25 
3 
1 
1 
1 
1 
2 
1 
0 
7 

END FY 
ENL 

75 
0 
3 
0 
0 
0 
4 1 
40 
0 
0 
0 

11 
47 
0 
15 

105 
14 
14 
0 
12 
0 
0 
1 
0 
5 
1 
1 
1 
1 
3 
0 
1 
2 

2001 
CIV 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
60 
0 
20 
0 
7 
0 
6 
0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14  NAVPHIBASE Little 

UIC NAME 

M 61414 FA COMPHIBGRU 2 
M 61414 HQ CO LFTCLANT 
M 61414 HQ CO LFTCLANT AUDIO VIS 
M 61414 HQ CO LFTCLANT INTEL TRNG 
N 67355 LFTCLANT 
M 61414 LNO TACGRU-2 
M 61414 MCSF CADRE LllTLE CREEK 
M 61414 MTACCS USS NASSAU LHA-4 
M 61414 MTACCS USS SAIPAN LHAP 
M 61414 NAVY ALCHOLISM CTR NORFOL 
M 61414 NOC LANT AMMO REP NORFOLK 
woo027 RLOLFTCLANT 
M 61414 SCOL OF MUSIC NAB LCREEK 
M 61414 STF COMPHIBRON-12 
M 61414 STF TACRON 21 
M 61414 STF TACRON 22 
M 61414 TQL TRNG NAS LllTLE CREEK 
N 61339 NAWC ISEO Little Creek 

61339 NAWCTSD 
62470 OICC/ROICC 

N 00187 PWC Little Creek 
N 45810 ROlCC Little Creek 
N 47696 NAVINTACT SP FLTDECGRULANT 
N 83387 2nd NCB HQ det 
N 86231 CINCLANT Rel res. det 0623a 
N 83431 FFG-11 res. 
N 83434 FFG-15 res. 
N 83267 FF-1071 det 7206 
N 81991 MIUW-206 
N 83384 NAB Limle Creed Sec res 
N 63438 NMCRC Little Creek 
N 79085 NAVSEA DET SNSPO VIRGINIA 
N 65540 NSWC Little Creek 

Creek 

W O R  
CLAIMaNT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSEASYS 

BEGIN 
OFF ENL 

8 1 
36 90 
0 1 
2 5 
0 0 
2 0 
1 2 
1 2 
1 2 
0 2 
1 0 
2 2 
1 14 
1 0 
2 0 
2 0 
1 5 
0 0 
0 0 
0 0 
0 0 
4 1 
0 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 8 

0 0 
0 0 
2 0 
0 0 

FY 1996 
CIV STU 

0 0 
0 0 
0 0 
0 0 

13 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
5 0 

13 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

20 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C! 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 1 0 

END FY 
OFF ENL 

8 1 
36 90 
0 1 
2 5 
0 0 
2 0 
1 2 
1 2 
1 2 
0 2 
1 0 
2 2 
1 14 

2001 
CIV 

0 
0 
0 
0 

15 
0 
0 
0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 14 14  NAVPHIBASE Little Creek 

UIC NAME 
N 2 1 9 2 6  PC-5 
N 2 1 9 2 7  PC-6 
N 4 9 0 8 1  PCMSUPPTM 2 
N 4 9 0 8 3  PCMSUPPTM 4 
N 4 4 3 9 2  SBU 20 
N 4 2 2 2 3  SBU 20 (Shore) 
N 0 8 8 4 2  SDV Team 2 
N 0 8 9 4 3  SDV team 4 
N 4 9 0 9 3  SPECWAR CTR det Little Creek 
N 5 5 7 7 8  Seal team 2 
N 4 6 9 8 5  Seal team 8 

W O R  
CLAIMANT 

USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

TOTALS : 

BEGIN PY 1996 
OFF ENL CIV STU 

4 24 0 0 
4 24 0 0 
1 12 0 0 
1 12 0 0 
2 104 0 0 

19 61 0 0 
25 182 0 0 
30 199 0 0 
2 23 0 0 

30 199 0 0 
30 199 0 0 

PLMNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 
0 0 0 0 
0 0 0 0 
0 2 0 0 
0 2 0 0 
1 24 0 0 

12 3 0 0 
6 34 0 0 
0 0 0 0 
0 - 1 0 0 
0 0 0 0 
0 0 0 0 

END FY 2001 
OFF ENL CIV 

4 24 0 
4 24 0 
1 14 0 

Page 7 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

W O R  Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 30288 Little Creek Port Ctrl Morehead City CINCLANTFLT CARTERET NC 
N 30288 NAV PORT CONTROL Ofc CINCLANTFLT MOORHEAD CITY NC 

* 

0 
0 

0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

MAJOR Non- 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

N 61414 Bayside Borough RR Spur CINCLANTFLT NORFOLK VA I 0 1 0 1 0 1 0 1 I 
N 61414 Bayside Railraod spur CINCLANTFLT NORFOLK VA 0 1 0 1 0 1 0 1 I 

I I I I I 1 

N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD I 0 1 0 1 0 1 0 1 1 

I I I I I I 

N 61414 Great Cove Island CINCLANTFLT DORCHESTER MD I 0 1 0 1 0 1 0 1 I t 

N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Great Cove Island ClNCLANTFLT DORCHESTER MD 

0 
0 

- -  - 

N 61414 Housing Area Little Creek CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts. CINCLANTFLT NORFOLK V A 
N 61414 Morehead City CINCLANTFLT CARTERET NC 

- 
I 1 I I I I 

N 61414 Radio Island CINCLANTFLT CARTERET NC I 0 1 0 1 0 1 01 I 1 

N 61414 Morehead City CINCLANTFLT CARTERET NC 
N 61414 PHIBASE Lcreek Housing Area CINCLANTFLT NORFOLK V A 

0 
0 

0 
0 
0 
0 

page 1 11 /28 /94  

0 
0 

N 61414 Radio Island CINCLANTFLT CARTERET NC 
N 61414 S. Virginia Beach CINCLANTFLT VIRGINIA BEACH V A 
N 61414 South Va Beach CINCLANTFLT VIRGINIA BEACH VA 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

b 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 

place, and the namenocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

-OR 
UIC NAMe CLAIMANT OFF XNL CIW 

D IMUM Army music school Little Creek unknown I 61 671 20 
x 230277 CG Lifeboats Little Creek unknown 01 23) 0 

Non- 

D HS1500 DIS Little Creek unknown 
D 49351 IUSS Ops Supp Ctr Little Creek unknown 
DV46063 IUSS Ops Supp Ctr Little Creek unknown 
x 213246 USCGC Pt Arena unknown 
x 213257 USCGC Pt Heron unknown 

DOD FY RECEIVING BASE 

0 1 I 

TOTALS : 101 1101 361 0 

0 
0 
2 
1 
1 

0 
0 
2 
9 
9 

2 
14 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thousands): 2 , 8 3 5  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

b884b HRO det Little Creek CINCLANTFLT 0 0 27 190 o 0 0 0 0 o 27 190 I 
4 2 5 7 5  PSD Little Creek ClNClANTFLT I 0 0 132 3324 I 0 0 0 0 1 0 0 132 3324 1 
6 1 4 1 4  NAVPHIBASE Little Creek CINCLANTFLT 8002 410 29260 20329 

3 0 2  8 8 Port Control Little Creek CINCLANTFLT 0 0 503 265 

4 6 0 7 7  TAGOS SUPU Lant Li le Creek MIL SEALIFT COM 0 0 0 0 

3 2  5 2 9  BRMEDCL NORFOLK BOONE BUMED 8 0 167 0 0 0 8 0 267 

6 3 0 2 3  PRESINSURV CNO 0 157 0 0 0 0 0 157 0 

6 3 0 2 1  NAVPHIBSCOL LITTLE CREEK CNET 

3 5 3  9 2  Navy band Little Creek CHNAVPER 

4 2 1 1 2  Music School Little Creek CNET I 0 0 168 37 1 0 0 0 0 1 0 0 168 37 1 

TOTALS : 

3 5 0  4 4  BRDENCL NAB LITTLE CREEK BUMED 5 0 74 0 0 0 0 0 5 0 74 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
68845 

42 57 5 

61414 

30288 

46077 

32529 

63023 

63021 

35392 

42112 

35044 

NAME 
HRO det Little Creek 

PSD Little Creek 

NAVPHIBASE Little Creek 

Port Control Little Creek 

TAGOS SUPU Lant Little Creek 

BRMEDCL NORFOLK BOONE 
PRESINSURV 

NAVPHIBSCOL LllTLE CREEK 

Navy band Little Creek 

Music School Little Creek 

BRDENCL NAB LllTLE CREEK 

MAJOR 
CLAIMANT 
CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

MIL SEALIFT COM 

BUMED 
CNO 

CNET 

CHNAVPER 

CNET 

BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

86 

0 

0 

2 1  

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

86 

0 

0 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Page 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eIirninatedJexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are subm~tted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

t 

C I N C L ~ ~ T F L T  zR,q-(  OW;‘^ 
Organization : 

C { N C L  &dTF&'f I 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 804-clvcl- 0 7 3 8  
ate : 

 umber of Pages, including cover page: /J- 1 

'Time : 
/o L/J 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/ 
realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

r 

Scenario No.: 4-22-0250-050 

Scenario Title: TrainingIEd Centers 

Date: 14 December 1994 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

* 

Name: Bonnie Brown 

OrganizationICode : CINCLANTFLT N442 1 B 

Office Phone Number: 804-445-9103 

Fax Number: 804-444-0730 

Home Phone Number: 804-471-201 3 

Table 1-C: Los in~lGain in~  Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

column of the table should be used to identify relevant information regarding workload1 
missions to be transferred. For example, entries in this colurnn should be short phrases such 
as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all tenant 
names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(s) WorWoadIMissions 
Transferring 

Training Activity- Tactical Training Group, Amphibious Indoctrination 
1 EWTGLANT Dam Neck, VA and Staff Planning Courses, 

War Gaming Computer 
Training Device 

Fleet Training Center, Engineering, Boatswain 
Norfolk, VA Mate and Landing Craft, 

Air Cushioned Courses, 
UNREPICargo Handling 

Fleet Combat Training Naval gunfire, Combat 
Center, Atlantic, Dam Information Center, Boat 
Neck, VA Control, Boat Group 

Officers, and Helicopter 
Direction Center Courses 

I Camp Lejeune, NC Marine Corps Unique 
Courses 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a s e~a ra t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

11 Losing Base: I EWTGLANT Little Creek 11 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billets1 
positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

TOTAL 

Mil Stu = Military Students. 

Enlisted 

Civilian 

Mil& 

0 

0 

0 

0 

0 

0 

0 

0 

0 

18 

15 

36 

0 

0 

0 

0 

0 

0 

18 

15 

36 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

*Relocate UNREP Trainer billets from NAVSTA Treasure Island. 

Mil Stu = Military Students. 

From Losing Base: EWTGLANT Little Creek 

Enclosure (2) 

I 

To Gaining BPse Fleet T m m g  Center. Norfolk. VA 

UIC 

333 18 

42152 

I 

Name 

Engmeemg & 

Boatswam's Mate 

CounesIUNREPl 

Cargo Handlmg 

Landmg Craft. Air 

Custuoned 

(LCACU 

COXSW~U~ 

TOTAL 

TP 

Officer 

~nllsted 

Civilian 

Mi] Sm 

Officer 

Enlisted 

Civilian 

1996 

0 

0 

0 

0 

0 

0 

0 

1997* 

1 

12 

0 

78 

0 

0 

0 

Mil Sm 

Officer 

Enlisted 

Civilian 

Mil Stu 

0 

1 

12 

0 

78 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

1 

15 

0 

42 

2 

22 

0 

9 

3 

37 

0 

51 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

Total 

2 

27 

0 

120 

2 

22 

0 

0 

0 

0 

0 

0 

9 
I 

4 

49 

0 

129 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
1. 

From Losing Base: EWTGLANT Little Creek 

To Gaining Base: Camp Lejeune. NC 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: EWTGLANT Little Creek 

To Gaining Base: Fleet Combat Training Center. Atlantic. Dam Neck. VA 

suppon/Helicopter 

Direction Center1 

CIC Boat Control 
Courses 

UIC 

42152 

63021 

1996 

0 

~ d s t e d  

Civilian 

~ i l  stu 

TOTAL 

I I I I I I I I I I1  
ake additional copies of this table, or add rows to it, aa neccsrory, to include each hostltenant activity which will be relocated. 

Name 

Naval gunfire 

USN funded 

civilian positions 

Civilian 

Mil Stu 

Mil Stu = Military Students. 

1997 

0 

TY ~e 

Officer 

0 

0 

0 

Mil Stu 

Officer 

Enlisted 

Enclosure (2) 

Officer 

~ d s t e d  

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

2000 

0 

1999 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

15 

0 

14 

0 

0 

0 

Total 

4 

0 

0 

0 

2 

14 

SEE 
42152 

4 

15 

15 

0 

14 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

SEE 
42152 

4 

15 

14 

0 

0 

2 

1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2 )  - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Surnrnarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
se~arate Table 2-B must be com~leted for each combination of losingl~aining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b, Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summarv 

From Losing Base: EWTGLXNT Little Creek 

Supporting Data for  Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

I 
To Gaining Base: Tactical Training Group, Atlantic, Dam Neck, VA 

Tvpe of Equioment/Vehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian Positions 

3lilitary Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Mission Eauioment - 4 Tons 
Amphibious Warfare Tactical Trainer 
Enhanced War Gaming System 

Suwport Equi~ment  - 3 Tons 
Instructional Materials 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Required for training 

Required for training 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

Enclosure ( 2 )  

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

15 

18 

15 

36 

3 

3 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

13 

18 

I 5  

3 6 

4 

3 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EWTGLANT Little Creek 

To Gaining Base: Fleet Training Center, Norfolk, VA 

Tvpe of EquipmentIVehicles Rationale for Relocating 

Mission Equi~ment - 170 Tons Required for training 
Boats - 6 
Tank models - 15 
Boatswains Mate Mockup 
Coxswain Training Boats 
(LCAC Full Mission Trainer 
Engineering Boiler, Pumps, Motors, FuelIWater Test Equip.) 
FuelIWater Tanks, Balanced Joiner Doors 

Enclosure (2) 

%Total throughout each year. 
**Relocate UNREP trainer billets from NAVSTA Treasure Island. 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

3 

50 

0 

129 

170 

10 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students* 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

1997** 

0 

13 

0 

78 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

3 

37 

0 

51 

170 

10 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

S u ~ ~ o r t  Euui~ment - 10 Tons 
2 Forklifts 
1 Lull Lift 
Instructional Gear (Miscellaneous) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EWTGLANT Little Creek 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

-- -- 

To Gaining Base: Camp Lejeune, NC 

Tvpe of &ui~rnent/Vehicles Rationale for Relocating 

Mission Equipment - 61 Tons 
3 Riverine Assault Crafts 
1 Waterbull 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Training Equipment 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Su~port  Equipment - 17 Tons 
General Supply Equipment (Kevlar helmets, 

Flak Jackets, Shelter Halves, 782 Gear 
Instructional Gear 
1 Forklift 

Enclosure (2) 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

36 

100 

17 

78 

61 

17 

32 

9 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

36 

100 

17 

78 

61 

17 

32 

9 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Light Vehicles - 32 Tons 
4 Sedans 
1 Jeep Cherokee 
1 van 
2 Stake Bed Trucks 
1 Step Van 
2 Buses 
1 Water Trailer 

Heavy Vehicles - 9 Tons 
3 Forklifts 
1 Lull Lift 
2 - M 925 5 Ton Trucks 
3 HMMWV's 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EWTGLANT Little Creek 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 
2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

To Gaining Base: Fleet Combat Training Center, Atlantic, Dam Neck, VA 

Tvpe of EauiomentNehicle~ Rationale for Relocating 

Mission Equipment - 22 Tons 
Coxswain Training Boats 
LCM - 5 
LCPL - 4 
UTIL - 2 
RIBS - 2 
Motor Whale - 2 

Supwrt Equi~ment - 4 Tons 
Instructional Material 

1999 

4 

15 

2 

14 

22 

4 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Training Equipment 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Training Equipment 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 
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2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

4 

15 

2 

14 

22 

4 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closurelrealignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Bast: Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which wouId 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct lsbor eliminations, as appropriate. 
Eliminations should be entered in the yeads) in which they are expected to occur, for 
example, if 80 civilian positi~r.: will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Losing Base Name: EWTGLANT Little Creek 

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

63021 Command Officer 0 0 0 2 0 0 2 
element 

(Includes Enlisted 0 0 0 0 0 0 0 
USN funded 

civilian Civilian 0 0 0 1 0 0 1 
positions) 

42152 Support Officer 0 0 0 0 0 0 0 
elements 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

67355 Support Officer 0 0 0 0 0 0 0 
elements 

(USMC Enlisted 0 0 0 0 0 0 0 
funded 

civilian Civilian 0 0 0 0 0 0 0 
positions) 

5601 1 Marine Officer 0 0 0 2 0 0 2 
Corps 

Specific Enlisted 0 0 0 1 0 0 1 
billets 

Civilian 
-- 

0 0 0 0 0 0 0 

Officer 0 0 0 4 0 0 4 

TOTAL Enlisted 0 0 0 1 0 0 1 

Civilian 0 0 0 1 0 0 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

Table 2-D: Manpower Reconciliation Data 

Mil Stu 

257 

257 

Civilians 

35 

35 

Total 

525 

13 

- 
538 

Enlisted 

171 

12 

183 

A. Begin FY 1996: 

B. Force Structure 
Changes( + I-) : 

C. Prior BRAC 
Changes ( + I - ) :  

D. EndFY2001: 

Officers 

62 

1 

63 

84 

182 

23 1 

35 

Moving to 
(List each Gaining Base): 

1 .  TACTRAGRULANT, 
FCTCLANT, Dam Neck. VA 

2. FTC, Norfolk, VA 

3. Camp Lejeune, NC 

4. FCTCLANT. Dam Neck. 
VA 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 
L 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

15 

4 

36 

4 

59 

4 

0 

63 

18 

49 

100 

15 

-- 
182 

1 

15 

0 

17 

2 

36 

129 

78 

14 

34 

0 

538 

257 532 

1 

0 

257 

0 

183 

6 

0 

35 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as opposed to closed or realimed. Scenario data call. taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. -If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of militar, and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
nurnber of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Reauirernents ("Mothball" Scenarios Only) 

11 Losing Base Name: EWTGLANT Little Creek 11 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 
Complete the following "Supporting Data" section. Then, summarize this data in the 

Summarv Data Table (2-F) that immediately follows this "Supporting Data" section. Show . 

all entries in ($000). 

Table 2-F: Supporting Data: 
a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 

losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/reaii,gnmc.nr action should be 
identified. This area should not be used to identifv routine moving or ~ersonnel costs, which 
are calculated autornaticallv bv the COBRA alrrorithms, nor should i t  be used to identify one- 
time uniaue moving - costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 
Cost Description 

1. 800K 99 TAD Students to EWTGPAC for LCAC and other 
specialized training during relocation. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings, which are calculated autornaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)) .  

Losing Base: EWTGLANT Little Creek 

Cost Descriution - 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

c. One-Time Unique kfoving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to srandard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the hlission and 
Support equipment identified in Table 2-B. For each cosr included in the table above, 
identify the amount, year in which the cost will be incurred, the narne of the gaining base 
and a brief description of the cosr. 

Losing Base: EWTGLANT Little Creek 

Cost FY Gaining Base Description 
1. 850 99 Fleet Training Center, Norfolk Relocate Engineering Trainers 
2. 3,600 99 Fleet Training Center, Norfolk Relocate LCAC trainer 
3. 800 99 Camp Lejeune, NC Relocate Exped . Warfare 

DemonstratorITrainer 
4. 300 99 TACTRAGRULANT, Relocate Amphibious Exped. 

FCTCLANT, Dam Neck Warfare Tactical Trainer/ 
ENWGSILAN 

These cost figures also address disconnect/remount/recalibration/reinstall new special heating- 
cooling system/recenification/safety check requirements necessary as pertains to the 
particular trainers. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADPltelecommunications costs not included 
in responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Enclosure (2) 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: EWTGLANT Littl; 2 m k  

Gaining Base FY 1996 FY 1997 - 
1. No increased mission costs 

M 2000 

I 

FY 2001 
and 

Beyond 
FY 1998 FY 1999 

Description: 

2. I I I I 1 I I 
Description: 

1 

3. I I 
Description: 

4. I I I I 
Description: 

5 .  

Description: 

I I I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and mtthodology used to estimate these cost 
decreases. 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: EWTGLANT Little Creek 

Gaining Base 

1. Camp Lejeune, NC 

Description: TAD costs for instructors 

2. 

Description: 

3. 

Description: 

4. I I 
Description: 

5. 

Description: 

FY 
1996 

0 

FY 
1997 

0 

FY 
1998 

0 

F Y  
1999 

60K 

FY 
2000 

60K 

F?' 
2001 
and 

Beyond 

60K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: EWTGLANT Little Creek 

Annual Cost Descri~tion 

1. NONE 

g. Miscellaneous Recurring Savings, Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: EWTGLANT Little Creek 

Annual Savings - FY Descri~tion 

99 Maintenance costs for ENWGs and Amphibious Warfare 
Tactical Trainer 

99 Maintenance costs for Landing Craft Air-Cushioned 
(LCAC) Simulator 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: EWTGLANT Little Creek 

Revenues No. of Acres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here a t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, idenlify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: EWTGLANT Little Creek 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: EWTGLANT Little Creek 

Facility KSF Shutdown: ALL1200 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j.  above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

EWTGLANT 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Little Creek 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Losing Base: 

I 
a. 

b. 

c. 

d. 

e. 

f .  

g. 

h. 

i. 

j. Fac. Shutdown (KSF) 

1998 

0 

0 

0 

0 

0 

I 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

200 I 

1999 

800 

0 

5,550 

0 

60 

2000 

0 

0 

0 

0 

60 

0 0 

475 

0 

0 

0 

200 1 

0 

0 

0 

0 

60 

Total 

800 

0 

5,550 

0 

180 

0 

475 

0 

0 

0 

0 

1,425 

0 

0 

475 

0 0 

1 
0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Gaining Base: I Tactical Training ~ r o h ~ ,  Dam Neck, VA 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Tactical Training Grou~.  Dam Neck. VA 

Cost a Location - Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or uersomel costs. which 
are calculated automaticallv bv the COBRA al~orithms. nor should it be used to identify one- 
time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.O) costs on the previous page, if 
any, when transferring data to Summary Table, 

Gaining Base: Tactical Training Grou~.  Dam Neck, VA 

Cost a Description - 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Tactical Training Group. Dam Neck. VA 

Cost FY Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Tactical Trainine: Grou~.  Dam Neck. VA 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closurelrealignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Tactical Trainine Grouu. Dam Neck. VA 

Annual Cost a Description 

1. 100 96 Maintenance costs for 
maintaining the trainer 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Srrvings. Identify any other recurring savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will benin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BGS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionslbillets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Tactical Traininin? Grouu. Dam Neck. VA 

Annual Savings - FY Description 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Tactical Trainin Group. Dam Neck. VA 

Cost No. of Acres a Description - 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
I1 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal'- ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3) 

Table 3-B: MILCON Requirements 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

New Construction 
Requirement 

None 

None 

None 

None 

None 

25,000 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

$None 

$ 
$ 
$ 

Rehabilitation 
Requirement 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

$None 

$ 
$ 
$ 

Comment 

Construct next to TACTRAGRU 
LANT facility. Utilities grid has 
capacity . 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e~a ra t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Fleet Training Center, Norfolk, VA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Fleet Training Center. Norfolk 

Cost EY Location - Descn~tion 

1. None 

Enclosure (3) 



BRAC-95 SCEN.4RIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identify routine moving or personnel costs, which 
are calculated automaticallv bv the COBRA altzorithms, nor should i t  be used to identify one- 
time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)) .  
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure ( 2 ) ) .  Remember to aggregate with 2.a.( l)  costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Fleet Training Center. Norfolk, VA 

Cost - - FY Descri~tion 

1. 200 99 LANlcomputer disassemblylreassembly 
2. 1,700 96 Relocate unrep trainer from NAVSTA 

Treasure Island* 
*Identified in BRAC 93 as a cost to move trainer to NAVPHIBASE Little Creek 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or  uersonnel savings, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sewarate data call), or 
Procurement Cost Avoidances (which are covered in the losing - base enclosure). For each 
savings, identify the amount, year in which it  will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).  

Gaining Base: Fleet Training Center. Norfolk, VA 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Fleet Training Center. Norfolk. VA 

Cost Description 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closurelrealignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Lntroduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Fleet train in^ Center. Norfolk. VA 

Annual C o s  - FY Descri~tion 

1. 375 99 Maintenance contract for LCAC 
simulator 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESI'IONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignrnent action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will beein and describe the nature of the savings. Only 
savings directly attributable to the closure/realignrnent action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Fleet Training - Center. Norfolk. VA 

Annual Savin~s - FY Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/fu.ctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifyhig why the land needs to be 
purchased. 

Gaining Base: Fleet Training Center. Norfolk. VA 

Cost No. of A c w  - FY Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESr'IONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will bc 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirementb) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

. - 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

I w k e :  Fleet Training Center, Notfolk. VA 

Enclosure (3) 

* 

Comment 

New construction at NAVSTA 
Norfolk, where building 2-105 is 
being demolished. 

Unrep trainer will be built at 
NAS Norfolk at SP-86, SP-87, 
SP-88 & SP-89. 

L 

Rehabilitation 
Requirement 

- 

Category (Unit) 

Horizontal (SY) 

Berthing (FBI 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

- 

New Construction 
Requirement 

100,000 

25,000 



BRAC-95 SCEN'ARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3) 

Category (Unit) 

Environmental 

Other: 
- Demolition 
- Parking 
- LCAC Trainer 
Facility 

New Construction 
Requirement 

$ 

$ 2,300K 
$ l50K 
$ 3,000K 

Rehabilitation 
Requirement 

$ 

$ 
$ 
$ 

Comment 

SP-area 
150 spaces 
1 1.000 SF costed $3M due to 
special foundations, and high 
bay; crane in facility 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~a ra te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/reaJignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Camp Lejuene, NC 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. w d ,  separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g . , requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base:  cam^ Leieune. NC 

Cost a Location - Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identifv routine moving or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA alrrorithms. nor should it be used to identify one- 
time uniaue moving: costs which will be addressed hi the lo sin^ Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Camp Lejeune. NC 

Cost a Description 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining 'base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving; 
or personnel savings. which are calculated automaticallv bv the COBRA alporithms. Do not 
include MILCON Cost Avoidances (which were identified in a seoarate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Camp Leieune. NC 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be , 

identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Camp Lejeune. NC 

Cost Description 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-payroll 
BOS, Farhily Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base:  cam^ Leieune, NC 

Annual Cost a Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Camp Leieune. NC 

Annual Savings - rY' Descri~tion 

1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Camp Leieune. NC 

No. of Acres a Descri~tion 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.) , then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

" - 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

I G G a i n i n g e :  Camp Lejeune, NC 

11 Category (Unit) 1 New COmmtiOn 
Requirement 

11 Horizontal (SY) I None 

Berthing (FB) None 

Air Maintenance (SF) None 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 50,000 

None 

None 

None 

None 

Rehabilitation 
Requirement 

None 

None 

Comment 

Maintenance (SF) None None 

Bachelor Quarters (SF) I None I None I 11 
SupplyIStorage (SF) 1 None I None 

I I I 

Dining Facilities (SF) 1 None 1 None 
I 1 I 

Personnel Support (SF) 1 None None 
I I I 

Communications (SF) 1 None 1 None 
I I I 

Ship Maintenance (SF) I None I None 
I I I 

RDT&E (SF) 1 None 1 None II 
Ammo Storage (SF) 1 None 1 None 

I I I II 
POL Storage (BL) 

Medical Facilities (SF) 1 None I None II 

I I I II None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete, a se~a ra te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the' Gaining Base in the block below. 

Table 3-A - Dvnarnic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Fleet Combat Training Center, Dam Neck, VA 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Cornrnimity Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Fleet Combat Training Center. Dam Neck. VA 

Cost a Location Description 

1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identifv routine moving; or ~ersonnel costs. which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed in the Losing; Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2,a,(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Fleet Combat Training Center. Dam Neck. VA 

Cost a Descri~tion - 

1. 50 99 CIC boat control trainer 

Specialized moving costs for disconnecting and re-assembly the trainers and its computer 
systems. 

2. 75 99 LANlcomputer disassemblylre-assembly 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving, 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. - Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losinp base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Fleet Combat Training Center. Dam Neck. VA 

Cost Description - 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/redignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: Fleet Combat Training Center. Dam Neck. VA 

Cost a Description 

1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignrnent action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
beein and describe the nature of the cost. Only costs directly attributable to the closure/ 
ealignrnent action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Fleet Combat Training Center. Dam Neck. VA 

Annual Cost Descri~tion 

1. 100 99 Maintenance of trainer equipment 

Figures are based on current maintenance records. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closurelrealignment action should be identified. (Do not 
include changes in non-payroll BOS , Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionslbillets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: Fleet Combat Training: Center. Dam Neck. VA 

Annual Savina - N Description 

1. None 

f. Land Purchases. Identify an; land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Fleet Combat Training Center. Dam Neck. VA 

Cost No. of Acres Description - 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
I 1 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate($ is already available, then a dollar value for the requirement($ 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Cornmunication.~ Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
.. - 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
Ir 
11 Gaining Base Name: Fleet Combat Training Center, Dam Neck, VA 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

Other: 
- 

New Construction 
Requirement 

None 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Enclosure (3) 

None 

None 

None 

None 

25,000 

None 

None 

None 

None 

None 

None 

None 

None 

Rehabilitation 
Requirement 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

None 

$ 

Comment 

None 

None 

None 

$None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

.- Activity: 61414 NAWKIBAQE Little Creak 
IrT 

PART 1 : MANPOWW DATA -HOST AND 'ENAhTS. This data ia provided to aubt yau in idmhfyq ~ditary bdlcts end cinlian psitiom which will eithar be rclocakd or ' c h i n a t a l  r I r cd t  ddaw c ~ r ~ l ~ t .  01Sm (OFT1 &Ilktad @NL) d Civilitin (CN) I L U ~ ~ P ~ ~ J  mflnct md ndrbcqth mt 011-board -h, Ib. 'PlaancdForce S h -  

f ~edwLiml' col- rapleaarb tha d & c r ~ e  batwarn pojected "Bogjmhg ofPY 1996" and praj.&d T h d  ofFY 2001' end strength Tho ~aureo of hi data L the 
IfiTPERStNAVCOMPT~CMC d a r ~  h e r  in support oftbe FY 199M19W OSD SUbnit. Ravisw thia list md maka any mwmy annotations, indoding the addition or ddaldiun ~f 
lines of data to wcuratdymtleet the hod and tmampopuletion, Note thntMilitary Studmt~ (Sm m u t  be shown %e an A v q p  On-aard (Am] count Tf 8 a@mt antdant 
population is located at the activity. then all atudants need to be i W c d  in rhis table. Student dataneed only be pvidcd for. the ''End ofFY 2Wl" column ofthe table. If anq. 
n m b w  rrrc changed plcese provide r ~ k e d  wt of tutata at ths cod afthe listing 

FJiawuJ IOmB 
WAJOR wau PI: ass1 amvcmm c a ~ # ~ l a  m EX 2001 

VIC WPQ~ m o m  sm CN B ~ T  on1 am ero srmr orra m;rt crv em 
1 61414 NAVPHIBASE Little Creek CINCLANTFLT 19 224 0 0 0 -19 0 Q 19 206 0 D 

# 3 3 04 4 BRDENCL NAB LITTLE CREEK BUMEQ 9 20 0 0 0 0 0 0 0 20 0 0 
32529 BRMEDCL NORFOLK BOONE BWED l a  too a o o o o o 18 100 o o 

&I 32732 SlMA LITTLE CREEK VA C I N W T R T  4 346 10 0 0 -92 0 0 4 264 10 U 
N 6302 1 t E W T 6 ~ f i n l l '  C I/\Ic..~@-*~ ;L 1-1 0 0 D 0 0 3 '1 1 1  0 I 

9 a a 9093 Dental res .  det 108 1 r m7az FSSG 14 dent. dn 
1 88390 NAVHQSP Ptmh m. det 106 
n 2016R VTU dental 106 
v 36396 NAVY BAND WA6H DC ATLANTIC 

w 81372 PERSMOBTM 3108 
a 59210 ACU 2 
I? 42056 ACU 2 (shore] 
m 45472 A W  4 
X 47106 ACU 4(shore0 
H 14906 AFDL-6 
S 62963 AFLOATRAGRUlAN7 CSTGG 

1- n 02539 ARs-40 'I 02530 ARS-43 

H21467 m s a j  9 
U 21441 ARS-53 

C 
W 24 151 ATS-1 1 15321l EMUMU? 

f H 42066 BMU 2 (share) 
u 6 1  649 CCWGRUMT SEA DUTY I " ---"a -%dc*,,?2B,, , 

BUMED 
BUMEn 
BUArleD 
BUMU) 
CHNAVPER 
CtiNAVPER 
CHNAVPER 
CINCLANTFLT 
ClNaAHTRT 
CINCMTRT 
CINCLANTFLT 
CINCLANTFLT 
C I N W T F L T  
ClNCWlFLT 
CINUANTFLT 
C I N U T R T  
CINCLANTFLT 
CIHCLANTFLT 
CINWTFLT 
C I N r n T R T  
ClNCLANTFtT 
ClNCCrWTFlT 

b 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 63 0 0 
1 7 0 0 
0 0 0 0 
9 187 0 0 
2 54 a 0 

11 387 0 0 
13 187 0 0 
1 23 a o 
1 5 0 0 
0 0 0 0 
0 0 0 Q 
6 96 0 0 
0 86 Q 0 
0 0 0 0 

10 ioa o o 
2 29 0 0 

14 77 0 0 
14 26 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

B 
ActMty : 61 41 4 NAVPHIBME Little C x ~ k  

x rn 
W mc mMc - 
f A 21472 TAGOSI2 MIL SEALIFT WM 

M 4g009 TAGDG-18 MIL SEALIFT COM 
pr 23283 TAOOS-0 MIL S W I F T  COM 
n 42488 TAGOS-7 MIL W l F T  CUM 
1 2 1284 TAG034 MIL SEALIFT COM 
1P 2 1051 TATF-170 MIL SEALIFT COM 
# 45119 NClS CEPS Ll t t le  Creek SECMAV 
w 63055 NClS M l T  Llttle Creek SECNAV 
# 42927 NClS RA Llttle Creek SECbl AV 
W 6sOl2 CNSWCOM DR LITTE CREEK USClHCsOC 
rr 52839 WMNAVSPECWARGRU VSCINCSOC 
19 O Q 3 U  COMNAVSPECVI'ARGRU 2 UXINCSOC 

8 H 62738 COMSPECBOATRON 2 USCINCSOC 
a 39632 MK-VFLTINTROTEAM USCLNCS.OC 

f bl49714 PATROL COASTAL MST SIX USCINCSOC i Y 02143 PC LJ CHINOOK USCINCSCIC 
w 22 144 PC 10 FIREBOLT UEC!NCSQC 
19 22 117 PG 13 SHAMAL USCIb4CSOC 
W 21930 PC1 USClN CSOC 
w 21931 PG2 USCINCSOC 
123926 Po5 USCIMCSOC 
W 21827 PCB USClNCSOC 
la 4 Dot 1 PCMSUPPTM 2 USCINCSOC 
N 49083 PCMSUPPTM 4 USCINCSOC 

E w 44392 8BU 20 USCINCSOC 
N 4 2 22 3 SBU 20 (Shore) USCINCSOC 
a OBB42 SW Team 2 USClNCSOC a 1~00913SDVte~rn4  USCINCSOC 
if 49093 SPECWAR CTR det Llttls Oeek USCJNWM 

r' 
n 55770 seal team 2 USCIHCSOC 

8 a 46906 seal t e a m  a 
L 

UGCINCSOC 



, BRAC-96 SCENARIO DEVELOPMBNT DATA CALL 
I 

I 
A'ITACHMENT 1: BASE LOADING DATA 

I 

n V) 

a PART 2: h W W E R  DATA - DETACHME4T 
i 

9. This is 0 list cifdctachmccd~ belon&gt~ the activity bairrg conaidered for claaura or ~ a a l ~ m t .  Plme rcvjew this list and 
'" determine which. if any, O € ~ O G  d d  will a h  ba clad as a ~asdi ofthis 4 m .  If so, nota this fkt m the "Clmid?" cakunm. and then idgltify the hd in which ttlc 
! d@.achnmt id! bs doasd Fa my dct&mtmta which *ill be c l a d .  aoncapondingmrmb afbillcta,poaiGoo. m u t  be bcimmted both inta the 'Epd PY ?MI M t y  

f'opulat.ionn and dm the " E ~ t c d  Rdocntd BillaWRwitio219" data m your d& call rcspanrra li.fenpowa numbna J b m  b e h  d m  DBta mi I cstrmates. Piaaje ansurc 
that ac-cuata "End ofFY 2001 ' dsta ie lisd in ycnumilporaa; a well a, ensuing Lhet yau do not doublo c m L  any numbtn ah& shown an M 1 of tlis athchmen1. 

tamn m m -  
WC U T W  - C W I  S'mm O r #  Sm C3V Dm CZ4EPr)? BI 

# 302sa Little Creak Port Ctrl Marehead Clty CINWTFLT CARTEREl NC 1 01 0 1 01 01 1 
N ~ 0 2 ~ 6  MV PORT CONTAOL a C~NMANIFLT MODRHEAD GIW NC 01 01 0 1 0 ] I 

3i 
$d.. 

+. 
f i t -  
PI +i 

Qo 

:+- 

X 
C? 
0 

B 
E 
3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Al'TACHMENT 1: BASE LOADING DATA 

m b7 

PART 3; MANPOWER DATA - SPBCLAL 'LTSE .4REAS, This ia e Ikt of "rrpceiel rut tuwr -mad to thc 8 c t i e  b~ing m i d a r i d  for closum or r eQpmnt .  Plat rn-icw this 
a 

list d datamine wtud~, if my. afthssa epGcirl uso aram will also ba cloaud as a result dthir actim If so. note this fkct m the ' C l d 7 '  column. and tk~ id& tho fiacal in t which t h e a m  bc d d .  FOK my spccid w ma8 which d l  La cl~sccl, rorrcapmw numbear ofbdlctdp'pp*uns mwt hc inmrpamted both i0kr ihr 'BldPY 2001 hstirily 
Pupuhth" and also the ~ s t c d  aod Relocated B4l-h" data in your data call rcrpoauc Manpower o s h h  shown below ratlcct Data Call 1 cstmmb. Plcasc ensure 
&at b~mb "End afPY 2001 'I dpfa ia uaad in your m p m ,  as well as a tha you do not double count any naunbcta already alur.vn cm Pm 1 of ~ a#e~hmcnt, 

lPAJYlR Nan- 
me uar%wE CI'E'I BTaW 011 mL CrV O M  CLODSD? IY 

X s l 4 U  Bayeide Borough RR Spur r, 0 0 
0 
0 
0 
0 

rr 61414 Bsyside Rallraad spur ' ClNCtAlJTFLT NORFOLK VA 
81 61414 BloodYKLtth Island. Cl NCLANTFLT DORCHESTER MD 
ar 61414 Blaodwarth laland CINWMTFLT DORCHESTER MD 
sr 81414 Great Cove Island CINCLANTFLT OORCHESTER MU 

0 
D 
0 
0 

D 
0 
0 
a 
0 
0 

# r 61414 HmsIng Area Llttle Creek CINCLAMTRT NORFOLK VA 
5 B 6 ~ 1 4  Llnle ~reok ~ p t 6  ClNCLPiNTFLT NORFOLK UA 

w rirrr LLttle crsek ~pto .  1 GINCLANTIIT NORFOLK VA 
I- X 61414 Idorehead my CUCLENTFLT CARTERET NC 
f mr 61414 Moreheed City a CINCLN'FRT CARTERET NC 
F i4 6lr l4  PHIBASE Lcraek Housing Area CIMCIJATFLT NORFOLK VA 

t 

% n S14I4 M a  blend CINCLANTFLT CARTERET NC 0 U 0 0 
N 61414 Radlo Island ClNCWJlFLT CARTERET NC 0 0 -- 

a slr14 S. Urglnla Beanh ClNClANTFLT VIRGINIA BEACH v A- D 5 
w 6143.4 Swth Va Beach CLNCLANTFLT VIRGINIABEACH VA Q 0 01 

. 0 1 0 - 

- 0 
0 
0 
0 
0 

19 61414 Great Cwe Island CINOLaHTFLT VOUCHESTER MD 0 

0 
0 
0 
0 
0 

5 
0 
0 
5 
0 
0 
0 

0 
0 
0 

0 
0 
0 

D 
0 
(1 

a 
0 
0 



BRAP-95 SCENARIO DEVELOPMENT DATA CALL 
'.ATTACHMENT 1: BASE LOADING DATA 

PART 4. ~@J@oWER DATA .~ON-DEPP;RT~~ENT OF TRE NAVY (DON) W A N T S .  This is a list d n o n - W N  iaimt activiticr lwtcd at the hatalltl~lon If any of these . . 
&i ~awv mcd to bo ralorstad aa a r&dt dthe clasurw'r~sllgrunt adon,  thebe. iden* lha n u m b  ofbllrtupolilm. ta ba mhcatd, tbc Lcd )ru in uhich the relootian udl U*e 

f plat, end nd th.mebsation of& nr rb  ah Murpwa numbers srwciated nitb them r&los&iom must ha be incmp~nud hito h mW 'Hnd OY 2031  Activi~y Popul@tmV 
aad h e  "Relocated kIilletd~oi& &'in the dab dl r e a p e .  h4nnpow1~ernurnbw ahown b l o w  raflecl h l a  Cdl 1 dimates. Please mure thet a-8~ 'Shd of PY 2001 " 

I ?dAmR mop- 
WC RA~IU I OBB OWI CN WD 81: RUCZIVPPO -1: 

- 

0 
0 
0 
o 

D- Amy musk acwl LIttIq Chak unknawn 
- 

x 890277 CG Weboats Llttle Creel$ unknarrn 
D Hslsoo DIS Llttle Creek j unknann 
D 49151 1US9 Ops 6upp gr Uttli  reek u n h n  

67 
23 
0 
0 

6 
0 
0 
a 

20 
0 
2 

24 
D V46061 lUS8 Ops Supp qr Lltttci Onek unhnwn 
X r ~ 3 2 4 4  u~COC Pt Arena i unknavn 
x 1132.5? USCBC Pt Hemn '; u n W n  

2 
0 
9 

2 
1 
1 

01 D 
0 1 0 
01 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

5; PART 5 :  TOTAL FACILITY SQUAREmT. ?bir is the totel Clacs 2 fwd@ sqm feet, exd- M y  bwing and utllitiw, ao reported h tha Navel Facflith Assts 

; D& Bur WAD%) 'him Qp ia ued in clumhbgh number of wpm h r  which will be "hut down' a a aruh of the dwum dim. 

B 
P 'Eot l l  FacUitr Bquare 1mt (10, thanaondsl : 2 , ~ 3 5  

t W ; r t e f l  W / L L  ,m& '-rU A/&/PK//&sF X. 1 7722 (?elcc: 
PART 6: BASE WEFAIlh'Q SUPPORT (BOS) CO3I DATA. % is the tutal BOS carrts repmcd f i  &tho host md tcnant s c t m t k  inData Call66 Picwe review thb data and 
e M - 5  tbnt it is conrutcart with FY 1996 OSD %Mt budget diah IfBOS cost &ta needs to be rerise4 &pacific rwiaiws should be noted m a revbed copy ofthe approptiate Date 
C.U 66 tablo(iL which should thcnbo rotumod with this data onll mponre. 

MAJOR RPEM RPMA OBoB OBOe WMA BPMA OBOK OBOB RPM RPhU OB08 UBOB 
UlC NAME CLAIMANT NONPAY PAY NOPmAY PAY NOWAY PAY IYOIJPAY PAY NONPAY PAY NONPAY PAY 

N h ~ l n ~ m ~  1 0 0 27 100 I 0 0 0 o 0 o 27 190 

42576 PSD Ukb Cr8tk CINCLANTFLT 
41414 NAUPHIBASE UUJe Creek CINCLANTFLT 
30288 Pod Coml  Ukle Orobk CINOLANTRT 

8 46077 TAQOS 8UPU LIW Cmk MIL BEALIfT COM 

32529 BRMEDCL NORFOLK BOONE BUMED 
63023 PRE8INGURV CNO 

63D21 E ' f C ; L ~ ~  C/NCC @ d f  
$ 35302 NavybUdUIbaCm~k CHNAUPER 
C - 421U Yualc School lib OrPek CNET 

0 0 l 3 2  332P 

6002 410 20260 20329 

o o 309 265 

0 o 0 0 

0 0 267 a 
0 o 157 0 

/ ' & /  26/ 
n 0 10 0 

o 0 1 6 8  37 

35044 BRDENCL NAB UTTLE C R E E  BUMED 5 0 7 4 0 

0 0 0 0 

L) o o a 
4 o o o 
0 B 520 o 
0 o o 0 

0 0 o 0 

o D o o 
0 II o 0 

P o o a 

28 0 269 570 0 d 0 C 98 0 209 5;1i 
6040 016 30823 24783 0 0 52 0 0 BQOB 410 31443 24783 1 

0 I )  932 3324 

8602 410 29260 20329 

o a 503 265 

U o 520 h 

B 0 267 Q 

o o 157 a 

/ 7  f 9 ~ / 2 6 /  
0 0 10 0 

0 o 166 37 

0 0 0 b 6 o i P 0 



BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

b PART 7: CCSNTIUCT WORKYBARDATA Thia is the total c m  workyew data reported by t b a  hoet and tenant actirities in h i e  Call 66, Please renew lhis bta. eepecially 
the columno rzgardq ocabnrct w~~ which wirl e i t h  b elifnineled ar ~ a n s k 8 d  an a result oftha c laura lmal~ent  action S m  of wwlryarue bansfarrod + elimbWed + ' mminh at activi~ must oqual Total C d w t  W&m. h o b i t e  camcthu ea necamay, 1 

UlC NAME 
81384 s HRO det trine Crmk 
42515 PSD Llnle Creek 
61414 NAVPHlBASE Little Creek 
3oeEa Port Canhl  Llttle Creak 
46477 TAG08 SUPU Lant Llnle Crsek 
32529 BRMEDCL NORFOLK BOONE 
63029 PRESINSURV 
63021 ~ j ' M i i X ~ l ~ 7 -  
, $5382 Navy band LLttle Creek 

4 n a u  MUSIC schaal ~nue Creek 
35044 BRDENCL NAB ClTnE CREEK 

4 6 735f E ~ Z L A N T  (USM C) C 

MAJOR 
c- 
ClNCLANTfLT 
CINCLANTFLT 
CINCLAWFLT 
CINCLAWFLT 
MIL SEALIFr COM 
i3UMEO 
CNQ 
C/NC L RN~TL 7- 

CHNAVPER 
CNET 
BUMED 
M C ~ L  

mmfAS : 

TOTAL 
c0NmC-i 

WORILY&ARS 
0 

a 
86 

0 
0 

P i  
0 

4 
0 

0 

4 

YO+ OF WORK- 
YEARS TO BE 
TRANSFERRED 

a 
0 

D 
0 

n 
o 
0 

(- 

a 
0 
1 

0 
3.2 

NO. OF WORK- 
YEARSTOBE 
ELLMNATED 

0 
Q 

06 

0 
0 
0 

0 

0 

0 

0 

0 

0 
ae 

NO. OF tVORK- 
YEARS RI&lkIMNNC 
AT A C T M N  

0 

a 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my Knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or  (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

J. J. ADAMS, CDR, USN 
NAME (Please type or print) s i?gditu?e 

&L 
COMMANDING OFFICER, ACTING 15 DECEMBER 1994 

Title Date 

EWTGLANT 

Activity 

Attachment Two 



DEPARTMENT OF THE NAVY 
COMMANDER 

TRAINING COMMANO. U.S.  ATLANTIC FLEET 
1 4 7 4  GILBERT STREET 

NORFOLK. VIRGI1JIA 2 3 5 1  1 - 2 7 9 5  

1500 
Ser N764D/ 2492 
2 Dec 94 

From: Commander, Training Command, U.S. Atlantic Fleet 
To : Commander-In-Chief, U.S. Atlantic Fleet 

Subj: BRAC-95 SCENARIO DATA CALL ICO EWTGLANT, LITTLE 
CREEK, VA 

Ref: (a) PHONCON LCDR Booth (COMTRAPAC)/CAPT Bills 
(BSAT) on 2 Dec 94 

1. Subject data call requires addressing the closure and 
relocation or realignment of Expeditionary Warfare Training 
Group, Atlantic (EWTGLANT), Little Creek, VA. Per reference 
(a), this basic letter will be acceptable in lieu of 
submitting the BRAC-95 Scenario Data Call Form. 

2 .  This Atlantic Fleet Training Facility is a viable 
training command that is undergoing a major realignment. 
The EWTGLANT was established on 17 May 1994 by combining the 
Marine Corps Landing Force Training Command, Atlantic 
(LFTCLANT) and the Naval Amphibious School, (NAVPHIBSCOL) 
Little Creek. Designed to support the littoral warfare 
theme initially presented in the White Paper "From the Sea" 
of September 1992 and subsequently refined by "Forward - 
From the Sea" in 1994, the consolidation was directed by 
mutual agreement of the Commandant of the Marine Corps and 
the Chief of Naval Operations. The resulting command 
provides a Navy/Marine Corps center of excellence for Naval 
Expeditionary Operations for the U.S. Atlantic Fleet, the 
Reserve Component, and Allied forces. A coordinated similar 
realignment is occurring simultaneously in the Pacific 
Fleet. 

3. The consolidation, representing the first merger of two 
distinct service training commands, has afforded a unique 
opportunity for multiple-service initiatives in training 
methodology and executi~on, as well as doctrinal assimilation 
and dissemination. Coordination with the Naval Doctrine 
Center and other service doctrinal commands, expansion of 
wargaming/modeling and simulation capabilities, and new 
course development initiatives are underway to more 
completely train and prepare Naval Expeditipnary Forces for 

. deployment and employment as stand alone entities for 
Forward Presence and Power Projection, and as part of 
Joint/Combined and ~ulti-National operations. The planning 
and doctrinal course development is supporting the merge of 
traditional CVBG Fleetex, ARG, MEUSOC Training, and Joint 
USACOM Tier I1 Training in the Atlantic Fleet. 



Subj: BRAC-95 SCENARIO DATA CALL ICO EWTGLANT, LITTLE 
CREEK, VA 

4. In addition to its responsibilities for educating 
staffs, individual officers, Marines and Sailors in current 
and emerging doctrine and skills, YWTGLANT is also home to 
several unique, state of the art training devices and 
mockups to support an ever-expanding package of fleet 
requirements. Included as part of the command's 
infrastructure are the Full Mission Trainer Landing Craft 
Air Cushion (FMT LCAC); the Amphibious Warfare Tactical 
Trainer (AWTT); the Naval Surface Fire Support Trainer; the 
Expeditionary Warfare Demonstrator; mock-ups for the Combat 
Information Centers (CIC) and Helicopter Direction Centers 
(HDC) found aboard naval vessels; and fully operational 
boiler, distilling and diesel engine facilities. 
Additionally, a sophisticated Underway Replenishment Trainer 
is programmed for completion in FY97 to augment existing 
cargo handling, underway replenishment, and other specific 
seamanship skill trainers. 

5. Future vision. As the Expeditionary center of excellence 
with its unique training capability this facility is being 
tied into a network of distributed training at a distance. 
The Amphibious Warfare Tactical Training System is tied and 
supported with the ENWGS System at TACTRAGRULANT in Dam Neck 
Virginia. Wide area networking ongoing at Dam Neck will 
complement BFTT with BFTT baseline zero (FCTCLANT- TACDEW/ 
TACTRAGRULANT ENWGS) as we work connectivity with USACOM's 
Suffolk, Virginia center, JWFC and Camp Lejuene, developing 
the Atlantic Littoral Range concept. The new Minewarfare 
Training center in Ingleside, Texas will be piped and 
plumbed for connectivity for enhanced tier I1 and simulation 
tier 111 joint exercise and component training. A 
technology demonstration in Dam Neck recently included 
STOW-E. The establishment of the IW/C2W center of 
excellence in Little Creek with its associated OPFOR 
structure will also play in the future comprehensive network 
of real and simulated training at a distance. EWTGLANT and 
its unique training equipment are a key portion of this 
development. 

6. This ongoing realignment has little associated manpower 
or cost savings but rather realigns training with changes in 
doctrine and strategy. It also reflects similar changes 
recen-tly implemented at the OPNAV staff to ihcorporate 
Marine Corps play/participation in the Navy chain of command 
(i.e., OP-85). Any costs estimates, which may be developed, 
for BRAC will be gross estimates of the cost of relocating 



Subj: BRAC-95 SCENARIO DATA CALL ICO EWTGLANT, LITTLE 
CREEK, VA 

essential elements of the facility outside Little Creek. 
Such a relocatiorl would displace the school from many of its 
students, the ships and landing craft it supports and 
require a near total rebuild. 

7. The chain of command has been simplified from the Fleet 
Commander, to Echelon 111 COMTRALANT, who is dual-hatted as 
CINCLANTFLT (N7) to the Commanding Officer, EWTGLANT, from 
two services and multiple level I1 commanders. The 
organization in the Atlantic Fleet and Pacific Fleet has 
been standardized. F&J Statements for this reorganization 
have been forwarded by the CNO and CMC to the Secretary of 
the Navy for approval. 

8. In summation, EWTGLANT, as the "Center of Excellence," 
is the focal point for developing and teaching the 
principles of Expeditionary Warfare. It provides a single, 
well-situated training center dedicated to honing critical 
skills needed by- ;he U.S. Atlantic Fleet in standardization 
with the Pacific Fleet, as we adjust training to changing 
doctrine and fleet employment. Therefore, I do not 
recommend implementing BRAC Scenario 4-22-0250-050 or any 
scenario that affects our on-going reorganization. 



ACTIVITY: 57021 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a 
representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY 

RADM Donald A. Dyer 
NAME (Please type or  p r i n t )  

Commander 
T i t l e  

7 9ec 9$ 
Date 

Commander, Traininq Command, U.S. Atlantic Fleet 
Activity 



Scenario Number 4-22-0250-050: ~ r a i n i n s / ~ d  Centers 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS), 

r-- : ' 
c~,kxz8 , . 4*4 / J \  

J 

NAME (Please type or print) Signature 
- /- 

L ?  

Title 
/ /  

~dt'e 



Scenario Number 4-22-0250-050: Training /Ed Centers 

I certi@ that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

MAJOR CLAIMANT LEVEL 

I certifL that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W. J. FLANAGAN. JR. 
NAME (Please type or print) 

\ 

ADMIRAL 
Title 
COMMANDER IN CHIEF 
U. S. ATLANTIC FLEET 
Activity 

Signature 

i l 9  BEC 1994 
Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set fqrth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide informatioil for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure ( I )  to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

J. J. ADAMS, CDR, USN 
NAME (Please type or print) Signature 

A c t i n g  Commanding O f f i c e r  6 December 1994 
Title Date 

EWTGLANT, NORFOLK, VA 

Activity ... 



CNB NORFOLK-BRSE C I V I L  ENGINEER 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. . . 

PAUL 0. MOSES, RADti, USN 
NANE SIGNATURE 

15.  DEC . 9 4  
DATE 

444-4536 

PHONE 

COf4NAVBASE NORFOLK 
ACTIVXTY 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 13:31 11/27/1994, Report Created 14:ll 02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i  l e  : P: \coBRA\OONE\CAD. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : I m e d i a t e  

NPV i n  2015($K): -5,049 
1-Time Cost(SK1: 46 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -140 -309 
Overhd 2 -31 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -138 -340 -340 -340 -340 -340 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 1 0 0 0 0 0 
En 1 7 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 8 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total ----- 
0 

-1,685 
-152 

0 
0 
0 

Total ----- 

Beyond 
------ 

0 
-309 
-31 

0 
0 
0 

SCEN 051 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As O f  13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi l e  : P: \COBRA\DONE\CAD. CBR 
Std Fctrs Fi l e  : P: \COBW\N~~OM.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 14 0 
Overhd 31 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 46 0 

Savings (fK) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 154 309 
Overhd 29 31 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 183 340 

Total Beyond 

Total Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i  Le : P:\COBRA\DONE\CAO. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-T i me Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota l  One-Time Costs 45,798 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary b v i  ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 45,798 



ONE-T IME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i  l e  : P: \COBRA\DONE\CAD. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC CADILLAC M I ,  M I  
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
Civi  l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l 
--A-  --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 45,798 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Ti me Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 45,798 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1/2 
D a t a  As O f  13:31 11/27/1994, R e p o r t  C r e a t e d  14:ll 02/13/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC CADILLAC, M I  
S c e n a r i o  F i  l e  : P: \COBRA\DONE\CAD.CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\NPSON.SFF 

A l l  C o s t s  i n  SK 

B a s e  Name 
- - - - - - - - - 
NRC CADI LLAC M I  
---------------- 
T o t a l s :  

T o t a l  
M i  l C o n  
------ 

0 
------------- 

0 

I MA L a n d  C o s t  T o t a l  
C o s t  P u r c h  A v o i d  C o s t  ---- ----- ----- ----- 

0 0 0 0 
........................................ 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario F i  l e  : P:\COBRA\DONE\CAD. cBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NRC CADILLAC M I ,  M I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 7 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers -1 0 0 0 0 0 - 1 
Enl isted -7 0 0 0 0 0 -7 
Civi l ians 0 0 0 0 0 0 0 
TOTAL -8 0 0 0 0 0 -8 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 .08)  - Page 1/2 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi l e  : P: \COBRA\OONE\CAD. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies frun 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 212 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi l e  : P: \COBRA\DONE\CAD. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NRC CADILLAC M I ,  M I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Ci v i  1 i ans Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 116 
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-T IME COSTS 
----- (fK1----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu tdcnm 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As O f  13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P:\COBRA\DONE\CAO.CBR 
Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

46 

Total ----- 

TOTAL COST 46 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sates 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OgM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 183 340 340 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario F i  l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAH HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -138 -340 -340 -340 -340 -340 

Total 
----- 

Total ----- 
0 

-22 
-162 

0 
0 
0 
0 

-1,700 
0 

0 
0 
0 
0 

-1,883 

-1,838 

Beyond 
------ 

0 

-4 
-27 

0 
0 
0 
0 

-309 
0 

0 
0 
0 
0 

-340 

-340 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 416 
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi Le : P: \cOBRA\OONE\CAO.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NRC CAOILLAC M I ,  M I  
ONE-TIME COSTS 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 3 
Shu tdcwn 29 
New H i  res 0 
1 - T i  me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 14 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 46 

Total ----- 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 616 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi Le : P: \COBRA\DONE\CAD.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NRC CAOILLAC M I .  M I  
ONE-TIME NET 1996 
----- (fK, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 31 

MIL PERSONNEL 
M i  L Moving 14 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 46 

Tota l 
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL NET COST -1 38 -340 -340 -340 -340 -340 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P: \COBRA\DONE\CAD. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--- ------ - - - - - - - - - 
NRC CADILLAC M I ,  M I  Closes i n  FY 1996 

SCEN 051 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC CADILLAC MI ,  M I  

Total  O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base Faci t i  ties(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fmi  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeamer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC CAOILLAC M I ,  M I  

1-Time Unique Cost ($K): 
1-Time Unique Save ( S K I :  
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi (Con Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdam Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi l e  : P:\COBRA\OONE\CAO.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC CADILLAC M I ,  M I  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
Enl Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: -1 0 0 0 0 0 
En l Scenario Change: -7 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 0 
Enl Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sal Savel: 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% PriorityPLacementService: 60.00% 
Enl isted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Of f  BAQ w i th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi  l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi l e  Oesc: NAVY WM,N BRAC95 RSE Homeminer Receiving Rate: 0.00% 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 Rehabvs.NewMi1ConCost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) M i  [Con Design Rate: 9.00% 
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00% 
Caretaker Admin (SF/Care) : 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Mothbali Cost ($/SF): 1 M i  lCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Fami Ly Quarters (SF) : 1.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  l Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi le)  : 0.18 
AvgMi lTourLength (Years ) :  4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS O f  13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P:\COBRA\DONE\CAO. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARf CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmunicat ions Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(EL) 12 
(SF) 160 
(SF) 168 
( 0 

Category UM $/ UM ------ -- - - ---- 
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
OptionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Opt ionalCategoryL ( 1 0 
Optional Category H ( 0 
OptionalCategoryN ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 0 
Optional Category Q ( I 0 
Optional Category R ( 0 



Documel~t Separator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

No. of New Units 

4. Additional Comments: 
No housing at Cadillac. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

a. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

5,4& , < 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEJ, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Shndcarq 1945 
Date 

YAVF ACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ.ON LEVEI, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. ". 

f l !  1 
Ward Joseoh C. \ i lilar(j 

NAME (Please type or print) SignaQre 

Housino Manapeme 
. . 

nt Soeclallst 
Title Date 

Resource 
Division 

Family Housin~ 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



Document S eparator 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closedl 

J 5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, h i n e  CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatediexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

c Lee 5 i l k < ~  
Organization : - Ccrj l~4vrCEi F L ~ L  

* * * * *  
,&HOW Turnaround Required * * * * * 
flq 

Fax Number : C c' 
C C Y  -4cld-19// I/ 

Number of Pages, including cover page: 37 I 
URGENT 

Date : 
/ j / z 3  / q  L/ 

'Time : 
/ Q  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 0 53 NAVRESCEN CADILLAC, MI 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of EY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE ' 

MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2001 
U I C  NAMg CLAIMANT OFF ENL C I V  STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 62053 NAVRESCEN CADILLAC, MI COMNAVRESFOR 1 7 0 0 0 0 0 0 1 7 0 0 

TOTALS : 1 7 0 0 0 0 0 0 1 7 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with IT 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
62053 NAVRESCEN CADILLAC, MI COMNAVRESFOR I 4 0 17 0 1 0 0 0 0 1 4 0 27 0 

Page 1 

TOTALS : 4 0 17 0 0 0 0 0 4 0 27 0 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN 
NAME (Please type or print) Signature 

COMMANDER,NAVAL RESERVE FORCE & \ / 3  I?&/ 
Title (s) Date 

DIRECTOR OF NAVAL RESERVE(N095) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

Irl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian. who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my lplowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the P certification p,kess and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached t i  this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

b CrIVITY COMMAND 
JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) e n a m ,  u 

COMMANDER - ACTING - 
Title 

COMNAVSURFRESFOR 

2 3  U o c l  79 
Date 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
0- SCENARIO SUMMARY 

Complete nae copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

Enclosure (1) 

5-26-0658-05 1 

Close NAVRESCEN Cadillac, MI 

23 Nov 94 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFORI40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 a 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

I I Transferring 
I I 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(& I Gaining Bas&) 

--- 

Note: 

W orkload/Missions 

NAVRESCEN Cadillac, MI N/A SELRES Training 

a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~&Kw&) - LOSING BASE QUESTIONS 

Complete a sepmate Enclosure (2) - Losing Base Questions for each "losingt1 base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAVRESCEN Cadillac, MI 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Al 

Mil st0 = Military Students. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVRESCEN Cadillac, MI 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP Equipt 
Training AIDS Equipt 

Al 

Transfer of Selected Reserve & Mission to 
New Location 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ~ Q w E - @  - WSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

2 - 4  Enclosure (2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EMOSWL@ - LOSING BASE QUESTIONS 

E. Total BilletslPositions 0 0 0 0 

Table 2-D: Manpower Reconciliation Data 

A. Begin N 1996: 

B. Force Structure 
Changes(+ I-): 

OC. Prior BRAC 
Changes (+I-): 

G .  Remaining at Losing Base: 

Notes: 

Civilians 

0 

0 

0 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

B 

Officers 

1 

0 

0 

0 

1 I 7 / 0 1 0 1 8 

Enlisted 

7 

0 

0 

Mil Stu 

0 

0 

0 

0 

Total 

8 

0 

.. 0 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

j . Facility Shutdown. 

Losing Base: NAVRESCEN Cadillac, MI 

Facility KSF Shutdown: All 23 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. U n  in 0). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

0 
PART 5: TOTAL FACILITY SQUARE FEET. This is the total CLass 2 facility square foet, excluding family housing, MWH and utilities, as reponed in the Naval Facililies Assets 
Data Base (NFADB). This figure is used in determining the number of square feel which will be "shut down" as a result of the closure action. 

Total FacSlity Square Feet t i n  thousands): k z 3  I( 
PART 6: BASE OPERATING SUPPORT {BOS)COST DATA. This is the total BOS costs reported for the bost and tenant activities in Data Call 66. Please review this data a d  
ensure that it is consistent wilh Pk' 1996 OSD Submit budget daia. If BOS coscdata needs to berevised, specific revisions should be noted on a revised copy of the appopriatc Data 
Call 66 table(& which should then be returned with this data call response. 

IkbiJoR RPhU RPMA OBOS OBOs W.rU RPMA OBOS OROS RPMA RPMA OHOS OBCS 
uac NAME CIAIMANT NOhFAY PAY NOWAY PAY NONP.%Y PAY NONPAY PAY NONPAY PAY NONPAY PAY 
iTZtJ!B NAVRE~EFI CADIUAG MI OO~JINAVRESFOR I 4 o 27 a o a o o 4 o 2 7 o 

TOTALS t 4 L/O 27 o a o 0 4 2? 



f? BRAC-95 SCENARIO DFVELOPMENT DATA CALL 
\ ATTACHMENT k BASE LOADING DATA 

% Act~Yity: 62053 NAVRESCEN CADLLLAC, MI 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted @NL) and Civilian (CIV) numbers reflect end strength, not or-board counts. The "Planned Force h c l u r e  
Reduction" column repreem the differen9e betwen projected "Beginning of FY 1996" and projected "End oiFY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTiCMC data bases in support of the FY 1936/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note tWMilitary Students (STU) must be &own as an Average On-Board (AOB) count. If a s i ~ f i c a ~  shdent 
popdalion is located at the activity, then all students need to be identified in this table. Student data need only be provided for lhe "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals rr the end of the listing. 

P W D  FORCE 
W O R  BEGIN FY 1996 LI'ERUCFVRB CRhNGBS 8ND FY 2001 

UIC blMlIg CLAIMAm OFF EN' CIV STU OFF B m  CXV SW OFE' ENL CIV 8TU 

w 62 053 NAVRESCEN CADILLAC, MI COMNAVRESFOR 1 7 0 0 0 0 0 0 1 7 0 0 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

0 Yo 

Scenario No.: 

Losing Base: 

Date: 

2. Family Housing Construction Requirements at Gaining Bases: 

5-26-0735-052 

NMCRC EUGENE 

12/22/94 

3. Purchase of Land at  Gaining Bases for Family Housing Construction: 

Gaining Base Name No. of Acres Cost ($000) 

Gaining Base Name 

4. Additional Comments: 
No housing at Eugene. 

No. of New Units 
No. of Existing Units 

to be Rehab. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
' 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS W 6 .  M ~ ~ a m 5  
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  &n39vq lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEJ, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

6 1 1 
e ~ h  C. Ward L. 

NAME (Please type or print) Signabre J 

Housing Manwement Specialist 
Title Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 
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BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Descri~tion of Closure/Realienment Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR J/ 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario@) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Oata Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Oata Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-27 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

h 

CbC Lee S L / ~ E - S  
Organization : - C O ~ ~ N ~ U ~ ~ E S  F C ~  

* * * * *  ,hK   our Turnaround Required * * * * *  
nq 

Fax Number : 504 -9c/d-1999 

umber of Pages, including cover page: 3q I 

Date : 'Time : 
/ C  ;'o 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End N 1995) and the end of N 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. EY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUEDATEHASBEENEXTENDEDTO72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62298 NMCRC EUGENE, OR 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY I99611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
=OR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STO OFF ENL CIV STU OFF ENL CIV STU 

N 62298 NMCRC EUGENE, OR COMNAVRESFOR 1 8 0 0 0 0 6 0 1 8 0 0 

M 87244 1&1 STAFF COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 
N 45299 1&1 STF 4TH FSSG EUGENE OR COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 

M 62298 1-1 EUGENE BRIDGE CO B COMMARCOR 1 7 0 0 0 0 0 0 1 7 0 0 

TOTALS : 2 16 0 0 0 0 0 0 2 16 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closuretrealignment action, then identify the number of billetstpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of N 2001" 

MAJOR Non- 
CLAIMANT O F  ENL C I V  DOD FY RECEIVING BASE 

D S4801A DEFENSE CONTRACTING unknown I 0 l 0 1 1 I 0 l I 
I I I I I I 

D H S ~ ~ P D  DIS OFFICE unknown I 0 1 0 1 1 I 01 I 

TOTALS : o 1 01 2 1 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thou8ands)t 26 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

98 NMCRC EUGENE, OR COMMARCOR 13 0 39 0 1 0 0 0 0 1 13 0 3 9 0 1 

TOTALS : 13 0 95 0 0 0 0 0 13 0 95 0 

45299 I&I STF 4TH FSSG EUGENE OR COMMARCOR I 0 0 5 6 0 0 0 0 0 0 0 5 6 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
62298 NMCRC EUGENE, OR COMMARCOR 1 1 0 0 
45999 I&I  STF 4TH FSSG EUGENE OR COMMARCOR 0 0 0 0 

TOTALS r 1 1 0 0 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T. F. HALL, RADM, USN - 
NAME (Please type or print) Signature 

COMMANDER, NAVAL RESERVE FORCE & - \ 13PIs- 
Title ( s )  Date 

DIRECTOR OF NAVAL RESERVE (N095) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 Decem ber 1'993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my bowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification e:xecuted by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the 4' certification p,mess and each reporting senior in the Chain of Command reviewing the information 
will also sign this certifi*uon sheet. This sheet must remain attached t i  this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accura.te and complete to the best of my knowledge 
and belief. 

; 
6 CTNITY COMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING - 
Title, 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



12/02/94 08:20 B 7 0 3  696 1020 LFL 

Reference: SECNAVNOTJ2 11000 of 08 Dtcember 1993 

In accordance with policy set forth by the Secmtary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide infomatian for use in the BRAC-95 process  re required 
to provide a signed catification that states I cew that tV16 information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certacation constitutfs a representation that the testifying official has 
reviewed the Sonnation and e i k  (1) pusonally  vouch^ for its accuracy and wmplotentss or (2) has 
possession of, and is relying upon, a  cation executedl by a corn-t s u m .  

Each individual in your activity generating infonna.tion for the BRAG95 process must certify that 
information. EncIosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those c c ~ c a t i o n s  at your activity for audit 
purposes. For purposes of this certification shetet, tbe commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
aIso sign this certification sheet This sheet must remain attached to this package and be forwarded up 
ihe Cbain of Command. Copies must be retained by each level in the Chain of Command for audit 
purpo=- 

1 certify that the infoxmation contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTZVlTY- 

F. R. W ! , R  
NAME (Please type or print) 

G-5 I & - /  -$L) 
Title Date. 

S 
Activity 

Attachment Two 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide informati011 for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1)  to this attachment is provicled for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chair1 of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to'this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTNITY COMh4,4NDER 

F. W R. W 
NAME (Please type or print) 

ASSISTANT G-5 - I ?  - 2 6  - y,y' 
Title Dare 

COMMARFORRES 
Activity 

Attachment Two 



BRAC-95 CERTIFICATION 

Rehence: SECNAVNOTE 1 1000 of 08 December 1993 

NMCRC, EUGENE. OR - - 
Activity 

Attachment Two 

In aumdancc with policy set forth by rhe Secretary of the Navy, pasorme1 of the Depanment of thc 
Navy, uniformed and civilian, who provide Mbnnation for use in the BRAC-95 process are required to 
provide a signed cenification rha~ swcs "1 ccrtify that the inlbrmation oontaincd hcrcin is accurate and 
complete to the best of my knowlodgc and bclid." 

Thc signing of this certification amstimres a reprcsmliition that the cenifj'ing official has rwiewed 
the infomwion and e i k  ( 1 )  p ~ d l y  vouclm for i t s  accunuly and cumpleteness or (2) has possession 
06 and is relying upon, a ccrtificatiou mcarted by a colllpetclll ~subunlinak;. 

E d  individual in your activity generating information for the BRAC-95 proctss must ccrlify that 
information. Enclosure (1) to this attachment is provided for individual cenificatictns and may bc 
duplicated as rrecessaay. You arc diroclod to maintain thor;e certif~cations at your acrivity for audi~ 
purposes. For purposcs of this cenificarion sheet, lhc cosnmartrter of the activity will begin thc mlification 
process and cach q m r i n g  mior in the Chain of Command r~Yiewiag .le information will also sign this 
certification slreel. This s h w  must mnah auachbd to this packagc and be forwarded up the Chain of 
Command. Copies must be remined by a h  lcvcl in the Chaia of Command for audit purposes. 

1 oemfy that the infonnatio~~ cmtaind herein is accume and wmplttc to the best of my knowledge and 
bclicf. 

ACTIVITY COMMA?'Jm 

CAPT EDMUND J. BOWEN 
RAME (please type or print) 

INPECTOR-INSTRUCTOR 94 1 123- 

Title Date 



BRAC-95 SCENARIO DEVELCIPMENT DATA CALL 
~ C L O S ~  - SCENARIO SUMMARY 

Complete QZE copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

ved in S a d .  

5-26-0735-052 

CLOSE NMCRC EUGENE, ON 

23 NOV 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



12/02/94 08:19 a 7 0 3  696 1020 LFL 

I I 
UNITED STATES MARINE CO 

MARlNEFORCESRESERYEFMF, USMCB 
4400 DAUPHINE STREET 

NEWOIWUNS, LOUISZAlr[A 7014&5400 I 

From: Commander, Marine Forces Reserve ( 0 - 5 )  
To : Commander, Naval Reserve Force 

I MRenYamcUtO:  

1100 
0-5  

I 1 Dec 94 
I 
1 

Subj  : BRAC-95 SCENARIO NO 5-26-0735-052, NM C,i EUGENE, OR 71 
Encl: (1) Data response BRAC-95 Scenario NM hgene, OR TI  
1. You requested additional data 
site closure scenario. The revisions in 
parameters and cost data associated with 
the USMCR site at NMCRC, Eugene, 01R. Includ , .  

unique onetime costs for telecommunications, hving, recruiting, 
initial training and retraining of personnel, facilities 
constructionlrehabilitation, where necessary. I 
2 .  Commander, Naval Reserve Force 
Corps Reserve are only $6000 per year. 
no offsetting savings .to the Marine 
closure and relocation of the USMCR 
the Navy close the site a proposed 
existing government facilities would be 
This Command will also consider suitable 
government facilities within a 100 mile OR. to 

USMCR unit at this site. 
avoid the loss of trained personnel and - :I i 



UNITED. STATES ~~ CO s 
hUIUNE FORCES RESERVE FMF, USMCR 

4400 DAoPRLN& SCaeET 
NEW ORLEANS, LOUISIANA 70146-5400 I. I 

From: Commander, Marine Forces Reserve ( 0 - 5 )  
To : Commander, Naval Reserve Force 

I MREPLYEEFES TO. 

1100 1 G-5 
1 Dec 94 

I 
I 
i 

Subj: BRAC-95 SCENARIO NO 5-26-0735-052. NMCR,,,j EUGENE, OR 

Encl: (1) Data response BRAC-95 S:cenario NM hgens, OR 71 
1. You requested additional data relative to & subject BRAC-95 
site closure scenario. The revisI.ons in the c osure contain 
parameters and cost data associate:d with a po id1 closure of A. ,tail, the USMCR site at NMCRC, Eugene, OR. Include s .  

unique onetime costs for teleco~mications, alovhg, recruiting, 
initial training and retraining of personnel, facilities 
construction/rehabilitation, where necessary. 1 I 

2 .  Commander, Naval Reserve Force 
Corps Reserve are only $6000 per year. 
no offsetting savings .to the Marhie Corps from the 
closure and relocation of the USER unit at t 
the Navy close the site a proposed alternate relocation in 
existing government facilities would be 
This Coznmand will also consider suitable available 
government facilities within a 100 mile OR. to 

USMCR unit at this site. 
avoid the loss of trained personnel and 



- ,  - -  
MARINE RESERVE FORCE IWF. USMCR 

4400 DAUPHINE STFIEET 
NEW ORLEANS. LOUISIANP. 701464400 IN REPLY REFER TO 

1100 
G-5 

26 Nov 94 

From: Commander Marine Forces Reserve (G-5) 
To: Commander, Naval Reserve Force 

Commandant of the Marine Corps (I&L) 

Subj: BRAC-95 SCENARIO NO 5-26-0735-052, IVMCRC Eugene, OR 
CORRECTED RESPONSE 

Ref: (a) CMC (LFL) Phonecon 26 Nov 94 
(b) COMMARFORRES G-5 ltr 17000 dtd 25 Nov 94 Eugene, OR 

Encl (1) Corrected page 2- 10 
(2) Corrected page 2- 18 

1. The Commandant of the Marine Corps (LFL) requested the enclosed data for submission on 
the proposed closure of NMCRC Eugene, OR, reference (a). Reference (b) is our initial 
response. Enclosures (1) and (2) are additions. Any move of the Reserve Forces 
must include an analysis of the five following issues: 

A. DEMOGRAPHICS - Population density containing sufficient prior service technicians is 
a must in proposed relocation sites. Since, in most cases, we cannot transfer reservists from 
existing sites we are faced with the challenges of reciruiting new manning from units relocated. 

B. WARFIGHTING READINESS - Depending on the relocation site, Bridge Co B, 6th 
Engineer Support Battalion could be rendered noncombat ready by geographic relocation 
because 90 percent of its manning are Reservists. With this USMCR unit relocating, the 
Marine Corps could lose operational capability of one of two Reserve Bridge Companies for 
three (3) to (5) years,if necessary to recruit substantial numbers of new Marine Reserve 
personnel. 

C. TRAINING AREA - USMCR units must locate proximate to training areasfranges in 
order to maximize combat readiness with minimum training time available. 

D. LEVEL FORCE MANNING - The Marine Corps Reserve is not reducing in size. With 
Active force drawdowns, the national defense will rely more than ever upon USMCR combat 
power to support global real world commitment as part of the Marine Corps Total Force. Bridge 
Co B. 6th Engineer Support Battalion provides 20% of overall Marine Corps bridging capabilit!.. 

E. COST EFFECTIVE FACILITIES - Adequate low1110 cost facilities - Marine Reserve units 
are tenants at 173 of our 191 sites with little to no co;ts. Moves often require additional 



ORIGINAL 
MILCON or extremely high 1easeDBOF costs. Marine Forces Reserve lease costs at NMCRC 
Eugene are $6,000 per year. 

2. The proposal to relocate them will cost at least estimated $4.58M MILCON if new facilities 
are required. This does not include TOT, PCS, and new furnishing costs associated with a 
potential relocation. 

3. Unit Disposition: 

A. The following units in this scenario are MARJ'ORRES assets: 

Bridge Co B, 6th Engineer Support Battalion, 4th Force Service Support Group. The 
responses to the scenario development are based on: 

(1) Active Duty TI0 requirements - 
(2) Active Reserve TI0 requirements, and 
(3) Selected marine Corps Reserve requirements 

B. The Marine Corps Reserve is not downsizing. Congress has mandated our end strength 
remain at 42,200. This unit has a combined total of nine (9) Active Duty billets and 157 
Reserve billets. 

4. We recommend that the proposed language closing NMCRC Eugene, OR allow the Marine 
Forces Reserve unit to remain at present site or to rel'ocate to a "Notional Rase X" location 
in coordination with Navy and other services, predicated upon NMCRC, Salem OR as the 
potential relocation alternative.. 

flI4ir F. P. BRI j 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 0- LOSING BASE QUESTIONS 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Datan section. Show all 
entries in ($000). 

Table t F t  Supporting Data: 

a. Other One-Time Unique Costr, Identity any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only msts directly attributable to the closurdrealignment action should be identified. 
arm should not be used to identift routine rnovig or -costs. w hich arc EplCulated 
Pu tamaticallv bv the COBRA algorithms. = s h o u l d & & &  onto.identift- u- 

m C. be10 w For each unique one-time wst, 
identi@ the amount, year in which the cost will be incurred and dfscnk the nature of the cost. 
Do not double count any costs identified on Oaining Base tables (Enclosure (3)). 

Losing Base: 

Enclosure (2) 
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JCndorurt (21 - LOSING. BASE QUESTIONS 

Summaria data shown in response to supporting data questions a. through j. above in the 
&Nowing table. Note th& aU entries must be shown in ($000). -3 

ic Base Information Summary 
1 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A, 1 -.B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

lpcenario Title: 1 NMCRC EUGENE, OREGON 11 

Bcenario NO.: 

Table 1-B: Point of Contact Information. Pleare identify a knowledgeable point of contact 
familiar with the information relating to this closurtJrealignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

5-26-0735-052 

Table 1-C: LosindGaining Bases Involved in S c e r w .  Complete the table on the next page to 
identify "bases" involved in the closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for fbnctiondpersonnel transferred fion~ losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this tiable, e.g., Branch Medical Clinic, Personnel 
Support Detachment, etc. Individual tenants will, however, be specifically identified in subsequent 
tables in the data call. The third column of the table 

# 

1-1 
Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - SCENARIO SUMMARY 

Complete ppe copy of Enclosure (1) - Scenario Smnrnary for the entire 
closurelrealignment scenario. 

Scenario No.: 1 5-26-0735-052 
I f 

Scenario Title: CLOSE NMCRC EUGENE, OF! 

Date: 23 NOV 94 

Name: I CAPT E. I. BOWEN 11 

Office Phone Number: 1 (503) 484-6244 
I 

Organization/Code: 

Fax Number: I (503) 484-4561 
1 1 

Home Phone Number: (503) 726-8138 1 

INSP-INSTR STAFF EUGENE, OR 8724417775 

Involved in w. 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENALRIO SUMMARY 

Table 1-C: LosindGaining Bases Involved in Scenario 
Ir I I 

Losing Base(s) I Gaining Base(s) I Worklond/Missions 

Note: 
Enclosure (1) 

NMCRC EUGENE, OR 

* 

NIA 

NAVAL AND M A W  CORPS 
RESERCE READINESS CENTER 
PORTLAND, OR 

SELRES TRAINING (USNR) 

ENGR BRIDGE COMPANY 
(USMCR) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Complete a Enclosure (2) - W i g  Base <!uestions for each "losing" base 
involved in the closure/realignment scenario. Malre additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NMCRC EUGENE, OR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Make additional copies of this table, or add rows to it, as necessary, to Include ~ r c h  hostJtenant activity which will be relocated. 

Mil Stu = MlWPry Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOi \CENT DATA CALL 
Enclosure (2) - LOSli\G BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Table 2-A: Disposition ol' Personnel - Detail Data 
Ir 

From Lostng k : I - 1  STAFF, BRIDGE COMPANY B, EIIGENE, OR 

Makc additional copies of this table, or add rorm to it, ps necessary, to inclu~de each hostltenant activity which will be relocated. 

MIl Stu = MUItary Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVEL(IPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Mil S h  = Military Shldtnts. 

Supporting Data for Table 2-B. Use the space bel'ow to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP EQUIPT 
TRAINING AIDS EQUIP 

Rationale for IWxalug 
TRANSFER OF SELECTED RESERVES 
AND MISSION TO NEW LOCATION 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSIP, (T; BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eatt , ,,inent - Summaw. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Pers~ ,~r~e l  and Equipment - Summary 
7 -- 

From Losing Base:NMCRC EUGENE, OR 

To Gaining Base: NAVMARCORESREDCEN, PORTLAND, OR (USMCR) 

Tvpe of Eaui~>mentNehicles 
4 M U  BOAT BRIDGE/l MEP 003A/1250 CFM AIR/ 

B.ationale for Relocating 
ALL ARE NECESSARY TO SUPPORT TRNG, OPERATIONS, 

1998 1999 2000 2001 Total 

0 1 0 0 1 

0 8 0 0 8 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 844 0 0 844 

0 5 0 0 5 

0 12 0 0 12 

2 D7G TRACTIW2 644E LOADER SCOOP1 AND UNIT MISSION 
I DCC 353P WELDER4 7 112 TON CRANE/ 
2M93lTRUCWl130G GRADEW3 MK 48 TRUCK 
1 FLOODLIGHT MTDl3 M8 13 TRlJCK/2 M8 17 TRlJCW 
2 M998 HMMWVll MI008 CUCVl2 VANS 

1997 

0 

0 

0 

0 

0 

0 

0 

--- 
0 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Table 2-C: Eliminated BilletsIPositions 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Table 2-C: Eliminated Billets/Positions 

2 - 3  Enclosure (2) 



BRAC-95 SCENARIO DEVELCBPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Hiets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manwwer Reconriliatlon Date 

. End FY 2001: 

Table 2-D: Manpower ReconcUlnnon Data 

Notes: 

A Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Rior BRAC 
changes (+I-): 

Enclosure (2) 

Ofticem 

2 

0 

0 

Enlisied 

16 

0 

0 

Civilians 

3 

0 

0 

Mil Stu 

0 

0 

0 

Total 

21 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BA.SE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). 

Table 2-E: Caretaker Requirements ("Mothballt' Scenarios Only) 
1 11 

Table 2-F: Supporting Data: 

Losing Base Name: I 

a. Other One-Time Unique Costs. 

Losing Base: NMCRC EUGENE. OR 

Military 
Caretakers 

Cost FY Descri~tion 
1. NONE 

,, Civilian II I I I I I I II 

b. Other One-Time Unique Savings. 

1996 1998 

Losing Base: NMCRC EUGENE, OR 

1997 1999 2000 

Cost FY Description 
1. NONE 

c. One-Time Unique Moving Costs. 

200 1 

Losing Base: NMCRC EUGENE. OR 

Total 

Cost FY Gaining Base Descripticm 
1. 1K 99 NAVMARCOR- CLASS 4 E:QT.JP, PORTABLE HAZMAT 

RESREDCEN BUILDING 
PORTLAND, OR 
(USMCR) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BAkSE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NMCRC EUGENE. OR 

Facility KSF Shutdown: ALL 26 &SF) 

Summarize data shown in response to supporting; data questions a. through j, above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO 1)EVELO:PMENT DATA CALL 
ENCLOSURE (3) GAINING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. 
Table 3-A: Supporting Data 

Gaining Base: NAVMARCt, RESSRESDCEN PORTLAND, OR (USMCR) I 

a. Other One-Time Unique Costs. 

R 

a. (1) Community Infrastructure  impact!^. 
Gaining Base: NAVMARCORESSREDCEN PORTLAND. OR (USMCR) /2 

Cost Location 
1. TBD 99 

a. (2) Other Unique One-Time Costs. 
Gaining Base: NAVMARCORESREDCEN PORTLAND, OR (USMCR) e 

Cost Description 
1. 16.5K 99 COMMUNICATION COST 

641.46K 99 RECRUITING COST 
1486K 99 TRAININGIRETRAINIG COST 

b. Other One-Time Unique Savings. 
Gaining Base: 

FY Description 
1. 

c. Environmental Mitigation. 

Gaining Base: NAVMARCORESREDCEN PORTLAND. OR (USMCR) 

Cost FY Description 
1. 1OOK 96 ENVIRONMENTAL IMPA.CT STUDY 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. 
Gaining Base: NAVMARCORESREDCEN PORTLAND. OR (USMCR) 

Annual Cost FY Description 
1. TBD 

e. Miscellaneous Recurring Savings. 

Gaining Base: 

Annual Savings FY Description 
1 .  

f. Land Purchases. 

Gaining Base: 

No. of Acres FY Descri~tion 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 
1 

Table 3-B - Militarv Construction Reauirements. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. 

Table 3-B: MILCON lxequirements 
I, 11 

Category (Unit) 

Gaining; Base Name: NAVMARCORESREDCEN PORTLAND, OR (USMCR) 
II I I 

I 

HORIZONTAL (SY) 

. 

I 

' ADMINISTRATTVE 
(SF) 

SUPPLY/SSTORAGE 
' (SF) 

- 

PERSONNEL 
SUPPORT 

COMMUNICATIONS 
(SF) 

A I I VEHICLE PARKING 

New Construction 
Requirement 

55000 SF 

INCLUDED IN TRNG I BLDG 

Rehabilitation 
Requirement Comment 

INCLUDING POV & TAC 

1695; 1 SEE NOTES BELOW 

* I * 

INCLUDED IN TRNG 
* 1 * 1 BLDG 

INCLUDED IN TRNG 
BLDG 

* * 

Enclosure (3) 

INCLUDED IN TRNG 
BLDG 



1. RESERVE TRAINING BUILDING ALWAYS INCLUDE; DRILL HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL EXAM ROOM:, HEADSISHOWERS, ADMTNLPERS 
SPACES, SUPPLY STORAGE, ARMORY, AND O'I'HER MISC SPACES. TOTAL SQFT IS 
DERIVED FROM THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE MISSION SPECIAL REQUIREMENTS. FIGUES REFLECT NET SQFT 
REQUIREMENTS. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

2. CURRENT NMCRRC AT PORTLAND IS SHOR'I' 26K SF. ALL REQUIRED SPACE 
LISTED ABOVE WILL NEED TO BE MILCON. 

Other: 
- 
- 
- 

Enclosure (3) 
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$ 
$ 
$ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACLITY SQUARE FEET. Tbis i s  the total Class 2 facility square tect, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closue action. 

Tots1 Facility Square Feet  (in thousandsl: 26 

PART 6: BASE OPERATING SUPPORT @OS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, speciflc revisions should be noted on a revisedcopy of the ap~raptiate Data 
Call 66 table(&), which should then be returned with this data call resMlrwe. 

MAJOR RPBW RPMA OB(16 OBOS RPMA RPhiA OBOS OBCS RPTbfA RPhlA OBOS OBOS 
UIC NAME CLAIMANT NONPAY yh NO1VPAY @ NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY 

0 NWCRC ttJGENE. OR 13 " 0 3 9 0 1 a 0 ' 0 0 1 13 0 39 

4 5 1  9 9 l&l STF 4TH FSSt3 EUGENE OR OOMMARCOR I 0 0 5 6 0 I 0 0 0 0 1 0 0 5 6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AnACHMENT k BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the t o d  oonlrect workyear data reported by the host and tenant activities in Data Call 65. Please review this data. especially 
h e  columns rcgarding contract w o r : v ~ s  which will either be eliminated or transferred as a result of the closudrealignment adion. Sum of workyears t r a n s f e d  + elhhatcd + 
remaining at activity mustequal Total (bntract Workyears. Annotate corrections a, necessary. 

TOTAL KO. OF WORK- NO. OF 1VOR.K- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS r0 BE YEARS RHMAJNING 
c NAME CLAIMANT WORKYEARS TR.~SFERRED ELIMINATED AT ACTTVITY 

62298 NMCRC EUGENE, OR -CO rc\UhUQ€Yb<el rl 0 0 

45299 I&( STF 4TH FSSG EUGENE OR COMMARCOR ' 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: hl-4I'4POWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENMTS. This is a list of nan-DON tcnant activilies located at the installation. If any of these 
tenante need to be relocated as a result of the c~cxwrtfreafigament action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation wiU take 
place, and he namdocation of the m i v i n g  site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity PopulaCon" 
and the "Relocated Billet,dFositions" data in the data call mponse. Manpower numbers stown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

Page 1 

MAJOR Ron- 
UIC NU4E C ~ I M A N T  OFF ZV4L CIV DOD BY RBCEIVIHQ BASE 

g p 4  n I 

34 0 

I n 

D HSS~PI) D IS 0 FFlCE unknown . 
n 
0 

n 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62298 NMCRC EUGENE, OR ' PART 1: hUNPOWE!R DATA - HOST AND TENANTS. This data is  provided to assist you in idsntifying military billets and civilian positions which will eithe~ be relocated or 
cb eliminated as amult of closure m realignment. Officer (Om, Enlisted {ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
\ Reduction' column represen& the difference between projected "Beginning of N 1996 and projected 'Ed  dFY 2(111' end strength. m e  scurce of U l i s  data is the 

BUPERS/NAVCOMPl'ICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data LO accurately dlect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
popllation is located at the activity, then all shldents need to be identified in this table. Student data need onIy beprovided for the "End of FY 2001" column of the table. If any 
numbers are changed, please pro~ide a revised set of totals at the end of the listing. 

P W D  FORCE 
MWOR ~ O I I  w 1996 STRVCTURB CHAKQES mm FY aao l  

UIC WMm CIAJXaNT OFF ELJfr CIV S W  OFF ENL CIV 8TU OFF ENS CIV ST1 

rt 62298 NMCRC EUGENE, OR COMNAVRESFOR 1 8 0 0 0 0 0 0 1 8 0 ( 

M 87244 lsll STAFF COMMARGOA 0 0 0 0 0 0 0 0 0 0 0 ( 

N 45299 181 STF 4TH FSSG EUGENE OR COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 ( 

M 62298 1-1 EUGENE BRIDGE CO 8 COMMARCOR 1 7 0 0 0 0 0 0 1 7 0 ( 



I certify that the information contained h a i n  is rcunUc d complete to the bat of my -ledge 
and belief. 

J. E. LIVINGSTON 

NAME (Please type or prinr) 
COMMANDER 

Title 
MARINE FORCES RESERVE 
-- - 

Activity 

I certify that the information contained hexein is accurate and complde to the best of my knowledge 
and belief.. 

NEXT ECHELON W- (if applicable) 

- 
NAME ' Please type print) Signature 

Title 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMAT+lT LEVEL 

NAME (Please type or print) 

Activity 

I c d f y  that the infonnatioa contained herein is accurate and complete to the best of my knowledge 
and beiicf. 

DEPUTY CHIEF OF NAVAL OF'ERATIONS (UXiISITCS) 
DEPUTY CHIEF OF STAFF (IN!3TAALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON L E V E L ~ ~ ~ ~ I ~ C ~ ~ B  A' 

MGEN J.E. LIVINGSTON 

NAME (Please type or print) - 
Title 

p 
Activity 

- 
Date 

I certify that the information contained herein is accurate ;md complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL, (if applicable) 

- 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M A J O R x m Y E L  

- 
NAME (Please type or print) Signature 

Title 

Activity 

1 certifj that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPE,RATIONS (LOGISTI(ZS) 
DEPUTY CHlEF OF STAFF (INSTALLATIONS & LOGIS'TICS) 

NAME. (Please type or print) Sipnature 

-- -. - 

'fir lc Date 



COBRA REALIGNMENT S W r R Y  (COBRA v5 .0 8 ) 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2040 (39 Years) 

NPV in 2015 ($K) : 2,594 
l-Time Cost (SK) : 7,409 

Net Costs (SK) Constant Dollars 
1996 1997 1998 
- - - -  - - - -  - - - -  

MilCon 396 0 4,400 
Person -164 -351 -351 

Overhd - 4 -23 -18 
Moving 0 0 0 

Missio 0 0 0 
Other 0 0 0 

TOTAL 228 -374 4,031 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 1 0 0 
En1 8 0 0 
Civ 0 0 0 
TOT 9 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total Beyond 
- - - - -  - - - - - -  

Total 
- - - - -  

Summary : 
- - - - - - - - 
052 



TOTAL ONE-TIME COST REPORT (COBRA v5 .08) - Page 1/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

(All values in Dollars) 

Category 
. - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- . - . - . - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,408,963 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-.------------------------------------- 

Total One-Time Savings 8,121 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs 7,400,841 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC EUGENE, OR 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Cost Sub-Total 
- - - -  - - - - - - - - - 

- - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 8,121 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 360,904 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\coBRA\N~~OM.SFF 

Base: NMCRRC PORTLAND, OR 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 100.000 
One-Time Unique Costs 2,144,000 

Total - Other 2,244,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,039,937 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,039,937 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOCAL LEASE, OR 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

C:OS t Sub-Total 
.--- - - - - - . - - - 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\coBRA\N~~OM.SFF 

All Costs in $K 

Base Name 
Total IMA Land Cost Total 

MilCon Cost Purch Avoid Cost 
- - - - - - - - - .----- - - - -  - - - - -  - - - - -  - - - - -  
NMCRC EUGENE 0 0 0 0 0 
NMCRRC PORTLAND 4,796 0 0 0 4,796 
LOCAL LEASE 0 0 0 0 0 
-----------------.------------------------------------------------------------ 

Totals: 4,796 0 0 0 4,796 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NMCRRC PORTLAND, OR 

All Costs in $K 

Description: 
.------------ 

Parking 
Training 
Maintenance 
- - - - - - - - - - - - - - - -  

MilCon Using Rehab New New Total 
Categ Rehab Cost+ MilCon Cost* Cost* 
- - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
HOR I Z 0 0 6,000 652 652 
SCHLB 0 0 16,950 3,262 3,262 
MAINT 0 0 4,848 881 881 

Total Construction Cost: 4,796 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost ilvoid: 0 
--------------------.------------------- 

TOTAL : 4,796 

* All MilCon Costs include Design, Site Preparation, Contiilgency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NMCRC EUGENE, OR 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
..------.- - - - - - - - - - -  --.------- 

2 16 0 

PERSONNEL REALIGNMENTS: 
To Base: NMCRRC PORTLAND, 

1996 
-.-. 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
--.------- 

3 

OR 
1997 1998 1999 2003 2001 Total 

To Base: LOCAL LEASE, OR 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

TOTAL PERSONNEL REALIGNMENTS (Out of NMCRC EUGENE, OR): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 1 0 0 1 
Enlisted 0 0 0 8 0 0 8 
Students 0 0 0 0 0 0 0 

Civilians 0 0 0 3 0 0 3 
TOTAL 0 0 0 12 0 0 12 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers - 1 0 0 0 0 0 - 1 
Enlisted - 8 0 0 0 0 0 -8 
Civilians 0 0 0 0 0 0 0 
TOTAL - 9 0 0 0 0 0 - 9 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: NMCRRC PORTLAND, OR 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: NMCRC EUGENE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 

Civilians 
-.-------- 

OR 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 0 8 : 3 7  12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NMCRRC PORTLAND, OR): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  ..-- -.-. - - - . - - - - - 

Officers 0 0 0 1 0  0 1 
Enlisted 0 0 0  8  0  0  8 
Students 0  0  0  0  0  0  0  
Civilians 0 0 0 0  0 0 0  

TOTAL 0  0 0  9 0  0  9 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: LOCAL LEASE, OR 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: NMCRC EUGENE, 

1996 
- - - -  

Officers 0 
Enlisted 0  
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

1 

Civilians 
------.--- 

0  

OR 
1997 1998 1999 2 0 0 0  2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 0 0 0 0 
0  0  0  0  0  0  
0  0 0 0  0  0  
0  0  3 0  0  3 

0  0  3 0 0  3 

TOTAL PERSONNEL REALIGNMENTS (Into LOCAL LEASE, OR) : 
1996 1997 1998 1999 200C 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0  0  0  0  0  0  

Enlisted 0  0  0  0 0  0  0  

Students 0 0  0  0  0  0  0 
Civilians 0  0 0  3 0  0  3 
TOTAL 0 0 0 3 0 0 3 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0  0  0 0  0  0  
Enlisted 0  0  0  0 0 0 0 
Civilians 0  0  0  0 0  3 3 
TOTAL 0  0  0 0  0  3 3 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 C,2/07/1995 

Department : N A W  
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
---.- 

3 
0 
0 
0 
0 
3 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving IRIFs)*+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 3 0 0  3 
Civilians Moving 0 0 0 3 0 0  3 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 3  3 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 3  3 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move $re not applicable for moves under fifty niles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pagc? 2/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE,CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NMCRC EUGENE, OR Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civillans Available to Move 
Civillans Moving 
Civilian RIFs (the remainder) 

Total 
-.-.- 

3 
0 
0 
0 
0 
3 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3 / 4  
Data As Of 0 8 : 3 7  1 2 / 0 6 / 1 9 9 4 ,  Report Created 1 6 : 4 5  02 /07 /1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRRC PORTLAND, OR Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  
Civs Ngt Moving (RIFs) 6 . 0 0 %  
Civilians Moving (the remainder) 
Civilian Positions Available 

- - - -  --.- - - - -  - - - -  
0 0 0 0  
O C O O  

0  C 0  0  
O C O O  
0  'c 0  0  
0  O 0  0  
0 0 0 0  

Total 
- - - - -  

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 1 0 . 0 0 %  0  0  0  0 0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0 0  0  0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0 0  0  0  
Civs Not Moving (RIFs)* 6 . 0 0 %  0  0  0  0 0  0  0 

Priority Placement# 6 0 . 0 0 %  0  0  0  0 0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0  0  0  0 0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0  0  0  O 0  0  0  
New Civilians Hired 0 0 0 0 0 0  0  

Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  

TOTAL CIVILIAN RIFS 0 0 0 1 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  3 0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOCAL LEASE, OR Rate 
---. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 (1 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) + 0.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 . 3 0 0  3 

Civilians Moving 0 0 0 . 3 0 0  3 
New Civilians Hired O O O J O O  0 
Other Civilian Additions 0 0 0 3 0 3 3 

TOTAL CIVILIAN ERRLY RETIRMENTS 0 0 0 3 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 3 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 3  3 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Total 
- - - - -  

ONE-TIME COSTS 
-.--- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

0 &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPOR? (COBRA v5.08) - Page 2/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Total 
- - - - -  

0 

Beyond 
----.- 

0 

RECURRINGCOSTS 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 435 7 4,412 2,628 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 207 381 381 4 05 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL R E m  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 228 -374 4,031 2,223 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenarlo File : P:\coBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NMCRC EUGENE, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 5/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC EUGENE, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
---.-. 

0 

TOTAL COSTS 3 9 7 5 311 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 207 381 381 405 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/12 
Data As Of 08:37 12/06/1994, Repolrt Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC EUGENE, 
ONE-TIME NET 
.---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
H?iP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
---.-. 

0 

Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST -168 -374 -376 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRRC PORTLAND, OR 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 396 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 396 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (ZOBRA v5.08) - Page 8/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRRC PORTLAND, OR 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  .--- 

FAM HOUSE OPS 0 
OLM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
--.-- 

0 

Beyond 

TOTAL COSTS 396 0 4,407 2,317 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: NMCRRC PORTLAND, OR 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - - 
CONSTRUCTION 
MILCON 396 
Fam Housing 0 
o m  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 396 

Total 
- - - - -  

RECURRING NET 
.---- ($K)----- 

FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECTJR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 396 0 4,407 2,317 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10112 
Data AS Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOCAL LEASE, 
ONE-TIME COSTS 
----. (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
..--- 



APPROPRIATIONS DETAIL REPORT (CCIBRA ~5.08) - Page 11/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOCAL LEASE, 
REmINGCOSTS 
- - - - -  [$I0 - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-.---- 

0 

TOTAL COSTS 0 0 0 0 0 76 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE -TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOCAL LEASE, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
-.--- ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPW SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NMCRC EUGENE, OR Closes in FY 1999 
NMCRRC PORTLAND, OR Realignment 
LOCAL LEASE, OR Realignment 

Summary : 
- - - - - - - - 
052 

INPW SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
NMCRC EUGENE, OR 
NMCRC EUGENE, OR 

TO Base: 
- - . - - - - - 
NMCRRC PORTLAND, OR 
LOCAL LEASE. OR 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NMCRC EUGENE, OR to NMCRRC PORTLAND, OR 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NMCRC EUGENE, OR to LOCAL LEASE, OR 

Distance : 
- - - - - - - - - 

112 mi 
1 mi 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civilian Positions: 0 0 0 3 0 

Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMCRC EUGENE, OR 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($~/Y'ear) : 

Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($./Visit) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity ::nformation: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMCRRC PORTLAND, OR 

Total Officer Employees: 8 
Total Enlisted Employees: 58 
Total Student Employees: 0 
Total Civilian Employees: 1 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 5 8 

Officer VHA ($/Month) : 139 
Enlisted VHA ($/Month) : 102 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: LOCAL LEASE. OR 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications I$K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/YearJ : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications l$K/Year) : 
BOS Non-Payroll l$K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: I 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NMCRC EUGENE, OR 

Homeowner Assistance Program: 
Unique Activity Information: 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule 1%)  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPLT DATA REPORT (COBRA v5.08) - Page I 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NMCRRC PORTLAND, OR 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1 -Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : LOCAL LEASE, OR 
1996 
- - - -  

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown IKSF) : 

- - - -  .--- - - -  - - - - - 
0 0 2,144 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NMCRC EUGENE, OR 
1996 1997 1998 19!)9 2000 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08 ) - Page 4 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LOCAL LEASE, OR 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NMCRRC PORTLAND, OR 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
-----.------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Parking HORIZ 6,000 0 0 
Training SCHLB 16,950 0 0 
Maintenance MAINT 4,848 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
EnlistedSalary($/Year): 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimbursf? Rate: 10.00% 

Max Home Sale Reimlxrs ( $ 1  : 22,385 .OO 
Home Purch Reimburlle Rate: 5.00% 
Max Home Purch Reirnburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reir*urse Rate: 22.90% 

HAP Homeowner Rece:.ving Rate : 5.00% 
RSE Home Value Reirbnse Rate: 0.00% 
RSE Homeowner Rece:.ving Rate: 0.00% 

Rehab vs . New MilCon Cost : 
Info Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for MPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 08:37 12/06/1994, Report Created 16:45 02/07/1995 

Department : NAVY 
Option Package : NMCRC EUGENE, OR 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\EUGENE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18.000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement(j/Mile) : 0.18 
Avg Mil Tour Lengtn (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM 

Optional Category 11 ( 1 
Optional Category B ( ) 

Optional Category C ( ) 

Optional Category I) ( ) 

Optional Category E ( 

Optional Category P ( ) 

Optional Category C: ( 1 
Optional Category H ( ) 

Optional Category I: ( ) 

Optional Category L' ( ) 

Optional Category E: ( ) 

Optional Category 1, ( ) 

Optional Category PI ( 
Optional Category F ( ) 

Optional Category C' ( ) 

Optional Category F ( 

Optional Category C ( ) 

Optional Category R ( ) 



Documellt Separator 
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I 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNG ENDORSEMENT 

T.F. HALLIRA1 
NAME (Please type or print) 

\ t ' l L  DM, USN - 
~ignaturce' 

COMMANDER, NAVAL RESERVE FORCE & - 
Title ( s )  

113 1 K 
Date 

DIRECTOR OF NAVAL RESERVE(N095) 



Reference: SECNAVNOTE 1 1000 of 08 December 1993 

hi accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my eowledge and belief." 

The signing of this certification constitutes a repr:esentatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification e:recuted by a competent subordinate. 

Each individual in your activity generating infornlation for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the P certification p,mess and each reporting senior in the Chain of Commantl reviewing the information 
will also sign this certification sheet. This sheet must remain attached td this package and be 
forwarded up the Chain of Command. Copies must be :retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

i 
* CTIVITY COMMANDER 

JOHN W. FITZGERALD,.CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING - - 2 3  u o l r  ? q  
Title, Date 

COMNAVSURFRESFOR~ 

Activity 

~ttachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENAJUO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

I Office Phone Number: 1 (504) 948-1998 DSN: 363-1998 
I 

L 

Scenario No. : 

Scenario Title: 

I 

11 Fax Number: 1 (504) 948-1999 DSN: 363-1999 
I 

5-26-0603-053 

Close NAVRESCEN Huntsville, AL 

I Home Phone Number: 1 (504) 649-4284 1 

Date: 

Name: 

Enclosure (1) 

23 Nov 94 Id 

CDR L. SYKES, USNR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMn4ARY 

Table 1-C: Los'i/Gaining Bases Involved in Scenario 
1 I i 

Note: 
Enclosure (1) 

Losing Base(s) 

NAVRESCEN Huntsville, AL 

Gaining Basce(s) 

NIA 

W orkload/Missions 
Transferring 

SELRES Training 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - LOSING BASE QUESTIONS 

Complete a separak Enclosure (2) - M i  Base (luestions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F: Enter the 
Losing Base name in the block below: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- IBSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel 

From Losing Base: NAVRESCEN Huntsville, 

Supporting Data for Table ZB. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be'relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary . 

for 

ADP Equipment Training Aids Equip. Transfer of Selected Reserves & Mission to 
New Location 

Enclosure (2) 



BRAC-95 SCENARIO DEVELCPPMENT DATA CALL 
l k h m ~ @ )  - LOSING BASE QUESTIONS 

2 - 4  Enclosure (2) 



BRAC-95 SCENARIO~~EVEMIPMENT DATA CALL 
- LOSING BASE QUESTIONS 

11 Moving to 

G. Remaining at Losing Base: 0 0 0 0 

H. Sum of Lines E, F, and G: I 11 101 0 1 0 1 
Notes: 

e 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnnlre - LOSING BASE QUESTIONS 

Notes: 

.a 

Enclosure (2) 

Table 2-D: 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes (+I-): 

Ma-qwwer Recowiliation Data 

Officers 

1 

0 

0 

Enlisted 

10 

0 

0 

Civilians 

0 

0 

0 

Mil Stu 
0 

0 .  

0 

0 

Total 

1 1  

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllrc! - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: -NAVRESCEN Huntsville, AL- 

Facility KSF Shutdown: -All 22 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. b m .  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA & Activity: 621 47 NAVRESCEN HUNTSVUE AL 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which dll either be relocated or 
eliminabcd as a tesult of closure or realignmenl. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Farce Sttucture 
Reduction" column represent^ the difference between projected "Beginning of FY 1996" and projected "End of M 2001" end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including I he  addition or deletian of 
lines of data to accuately reflect the host and tenant population. Note that Military Shldents (SW) must bz shown as an Average On-Board (AOB) count. If  a significant student 
population is located at the activity, hen all students need to beidentified in this table. Student data need only be provided for the "End of FY 2001" column of the table. Ii any 
numbers are changed, please provide arevised set of totals at the end of the listing. 

P-D FORCE 
W O R  BmIB FY 1996 STRUCTURE C M E S  END E Y  2001 

CLEIMMPP . OPE ENL C N  STU OF? Eblt CXV 6TU OFF ENL C N  STV 

N 62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 1 10 0 0 0 0 0 0 1 10 0 Q 

N 47766 NAVRESCRUITCOMDET CON,NAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS I 1 10 0 0 0 0 0 0 1 10 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT k BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUAREFEET. This is the tatal Class 2 facility square feet, excluding family housing. W R  and utilities, as reported in tbe Naval Facilities Assets 
Data Base (NPADB). This figure is used in dekmhlng the number of square feet which will be "shut down' as a result of the closure action. 

Total wacility Swarm Feat (in thousands): 2 2 

PART 6: BASB OPERATING SUPPORT [BOS) COST DATA. This is the total BOS costs reported for the host and tenanl activities in Data Call 66. Please review this data and 
easure that it is consistent with FY 1996 OSD Submit budget da'a. If BOS cost ddaneeds to be revised, specific revisions should be noted on a revised copy of the apprupriate Data 
Call 66 tabIc(s), which should then be named with this data call reswnse. 

***a + O&M, a ~ Z ~ C C  o * * * r  DBOP *++a* r++r + TOTAL *w++ 

MAJOR RPMA RPWA OBOS OSOS aPlClA RPMA OBOS OBOS RPMA RPMA OBOS OBW 
ulc NAME CIAIbUiNT NONPAY PAY NORPAY PAY NOWAY' PAY WNPAY PAY NONPAY PAY NONPAY PAY 

NAVRESCEh HU NTSVltlE AC COLElAVRESfU3 I 29 . 0 46 a D 0 0 a 29 0 46 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear &ta reported by thehost and tenant activities in Datacall 65. Please. review this data, especially 
the coiumrw regarding contract workyears which will eilher be eliminated or transferred as a result of the closurelcealignment action. Sum of wo~kyean transferred + eliminated + 
remaining at activity must equal Total Contact Workyears. Annotate corrections as necessary. 

'HITAX. NO. OF WORK- NO. (IF WORK- NO. OF WORK- 

hWJOR CONFRACT YEARS TO BE YEARS TO BE YEARS RBMAINLNG 
UIC NAME CLAINANT WORKYEARS TRANSFERRED ELIMINATED A T  ACTn'ITY 

62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 0 8  8 0 0 



BRAC-95 Scenario Development Data Call Tasking 

I i i i a t e :  11 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure4Reali~nment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL / 
5-26-0695-054 NRC Santa Anna, h i n e  CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
L kes  CbC. Lee 5 1 - 

I, - -  
Fax Number : C O Y  -9YJ'-1999 

b t e  : / /  , , [ j q I  
CJ I /C  2-0 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified ;is being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of comtnand, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, OC area should try to hand deliver, rather than fax their responses. 

* * * * *    our Turnaround Required * * * * *  
An 

I  umber of Pages, including cover page: 23 1 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of thus Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scen'vio Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a1 listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a, listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the lbase. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 re:iponse(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS :BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62247 NAVRESCEN HUNTSVILLE AL 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  BEGIN FY 1 9 9 6  STRUCTURE CHANGES END ?Y 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

r; 62247 ::AVRESCEP? HUNTSVILLE A: COMNNRESFOR 4 4 n 
I u 0 u C u 0 0 1 10 0 0 n n 

xa 47766 NAVRESCRUITCOMDET COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 1 10 0 0 0 0 0 0 1 10 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thousands): 2 2 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY FAY A PAY NOii'FAY PAY NCXPAY PAY NO-AY P.AY NONPAl' PAY 

47 NAVRESCEN HUNT SVILLE AL COMNAVRESFOR I 2 9 0 46 0 0 0 0 0 29 0 46 0 

TOTALS : 2 9 0 46 0 0 0 0 0 19  0 4 6 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 

62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 8 8 0 0 

TOTALS r 8 8 0 0 

Page 1 



COBRA REALIGNMENT SUMMARY (1:OBRA ~ 5 . 0 8 )  - Page 1 /2 
Data As O f  t3:48 11/27/1994, R e p ~ r t  Created 14:56 02/13/1995 

oep i r tmk t  : NAVY 
opt ion Package : NRC HUNTSVILLE 
S c h a r i b  Fi Le : P: \COBRA\DONE\HVILLE. CBR 
Std ~cp ' rs  Fi l e  : P: \COBRA\N~SOM. sFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 6  
R O I  Year : Imnediate 

Net Costs ($K) Constant 
1996 ---- 

M i  [Con 0 
Person -187 
Overhd -28 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
---- 

0 
-41 0 

-75 
0 
0 
0 

Total ----- 
0 

-2,236 

Beyond ------ 
0 

-410 
-75 

0 
0 
0 

TOTAL -21 5 -485 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 1 0 
En 1 10 0 
C i  v 0 0 
TOT 11 0 

Tota 1 ----- 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Sumnary: -------- 

SCEN 053 



COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 2/2 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P:\COBRA\OONE\HVILLE.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 18 0 
Overhd 3 2 0 
Hoving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 51 0 0 0 0 

Savings (SKI Constant Dollars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 0 0 0 0 
Person 205 410 41 0 410 
Overhd 60 75 75 75 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 265 485 485 485 485 

Total ----- 
0 

18 
32 

0 
0 
0 

Total ----- 
0 

2,254 
435 

0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

410 
75 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 112 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdcun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Tota l  One-Time Costs 50,6157 
----------------------------------------------------------------------------.-- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ---------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 50,657 



ONE-TIME COST REPORT (COBRA v5.08) - Pagme 2/2 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P:\COBRA\DONE\HVILLE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: NRC HUNTSVILLE AL, AL 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - 

Other 
HAP / RSE 0 
E n v i r o w n t a l  M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 50.657 
---------------------------------------------------------.--------------------,- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hwsi  ng Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o ~ e n t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------------.--------------------- 
Total One-Time Savings 0 ---------------------------------------------------------.--------------------- 
Total Net One-Time Costs 50,657 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 112 
Data As Of 13:48 11/27/1994, Report Created 14:5,6 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  l e  : P:\COBRA\DONE\HVI LLE.CBR 
Std Fctrs Fi Le : P:\coBRA\N~~oM.SFF 

A L L  Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  lCon Cos t Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
NRC HUNTSVILLE AL 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
D a t a  A s  O f  13:48 11/27/1994, R e p o r t  C r e a t e d  14:56 02/13/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC HUNTSVILLE 
S c e n a r i o  F i  Le  : P:\COBRA\OONE\HVILLE. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N9SOM. SFF 

PERSONNEL SUMMARY FOR: NRC HUNTSVILLE AL, AL  

BASE POPULATION (FY 1996, P r i o r  to BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ---------- ---------- ---------- ---------- 

1 10 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ;!000 2001 T o t a l  ---- ---- ---- ---- ---- ---- - 

O f f i c e r s  -1 0 0 0 0 0 -1 
E n l i s t e d  -10 0 0 0 0 0 -10 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL -1 1 0 0 0 0 0 -1 1 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  .- Page 112 
Data As Of 13:48 11/27/1994, Report Created 14:!56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i l e  : P:\coBRA\OONE\HVILLE.CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu ta r  Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Hoving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  L l ing t o  Move (Vo1unt:ary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 212 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  Le : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPCIRT (COBRA v5.08) - Page 1/6 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P:\COBRA\DONE\HVILLE.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 
----- ($lo----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIF 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 4 0 
Shutdckn 27 0 
New Hire 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 18 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 5 1 0 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  13:48 11/27/1994, 

REPORT (COBRA v5.08) - Page 2/6 
Report Created 14:56 02!/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\WNE\HVILLE. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 5 1 0 0 

ONE-TIME SAVES ----- OK) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 265 485 485 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As O f  13:48 11/27/1994, Report Created 14:56 0;!/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i l e  : P:\COBRA\DONE\HVILLE.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($lo ----- 
FAM HOUSE OPS 
oa!M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -21 5 -485 -485 -485 -485 -485 

Tota 1 
----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  13:48 11/27/1994, Repart Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs F i  l e  : P:\COBRA\NSSOM.SFF 

Base: NRC HUNTSVILLE AL, AL 
ONE-TIME COSTS 1996 1997 ----- ($K)  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
P PS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 4 0 
Shu tdckm 27 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 18 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a l  0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 5 1 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\OONE\HVILLE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 51 0 0 0 0 0 

ONE-TIME SAVES ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 - T i  me Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 265 485 485 485 485 485 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pagle 6/6 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P:\cOBRA\OONE\HVILLE.CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL 
ONE-TIME NET 1996 

(.$K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 32 

MIL PERSONNEL 
M i  1 Moving 18 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5 1 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

- 29 
-46 

0 
0 
0 
0 

-408 
-1 

0 
0 
0 
0 

-485 

TOTAL NET COST -215 -485 -485 -485 -485 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:48 11/27/1994, Report Created 1456  02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NRC HUNTSVILLE AL, AL Closes i n  FY 1996 

SCEN 053 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC HUNTSVILLE AL, AL 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Tm/Mi le) :  

RPMA Nm-Payroll (%/Year): 
CamKlnications (SKIYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t  to  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Hanemmer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC HUNTSVILLE AL, 

1-Time Unique Cost ($K):  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF) : 

OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbm: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P:\COBRA\OONE\HVI LLE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC HUNTSVILLE AL, AL 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- -- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: -1 0 0 0 0 0 
En1 Scenario Change: -10 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civ i  l ian: 0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary ($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Reti r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invc~lv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs (3) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs ($1 : 11,191.00 
Civ i  Lian Hanecnming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.O(H 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homecnmer Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management 14ccoun t : 0.00% 
M i  l C m  Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  LCon S i t e  Prepiaration Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Cral:e($/Ton): 
M i  1 Light Vehiclr!($/Mi Le): 
HeavyISpec Vehicle($/Mi le):  
POV Reimbursement:($/Mi Le) : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\DONE\HVI LLE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/ LIM 
- - - - - - - - - - - - - - - - - - - - - - - - ---.- 

Horizontal (SY) 61 OptionalCategor'yA ( ) 0 
Waterfront (LF) 10,350 Optional Category B ( 0 
A i r  Operations (SF) 122 Optional Category C ( ) 0 
Opera t i ona 1 (SF) 111 Optional Category D ( ) 0 
Administrative (SF) 123 Optional Category E ( 0 
School Bui Ldings (SF) 108 0pt ionalCategor.yF ( ) 0 
Maintenance Shops (SF) 102 Optional Category G ( ) 0 
Bachelor Quarters (SF) 96 Optional Category H ( 0 
Fami Ly Quarters (EA) 78,750 Optional Category I ( ) 0 
Covered Storage (SF) 94 Optional Category J ( 1 0 
Dining Faci li t i e s  (SF) 165 Optional Category K ( ) 0 
Recreation Faci L i  t i e s  (SF) 120 Optional Category L ( 0 
Cmunicat ions Faci L (SF) 165 Optional Category M ( ) 0 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 13 
RDT & E F a c i l i t i e s  (SF) 160 Optional Category 0 ( ) 0 
POL Storage (BL) 12 Optional Category P ( ) 0 
Amnuni t ion Storage (SF) 160 Optional Category a ( ) 13 
Medical F a c i l i t i e s  (SF) 168 OptionalCategoryR ( 1 0 
Envi ronrnen t a  1 ( I 0 



Docui~lell-t Separator 



BRAC-95 Scenario Family Housing Data 

11 Scenario No.: 1 5-26-0603-053 I1 
Losing Base: NRC HUNTSVILLE 

Date: 12/22/94 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
No housing at Huntsville. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIhIANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and c:omplete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kli. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

2/!$(,4 5/ 
Date 



I certify that the information contained herein is accurate and complete 1:o the best of my knowledge and 
belief. 

NF.XT ECHEJ ,ON LLF,VEJ, (if applicablle) 

CAPTAIN DON G. MORRIS ~&,,JJ 6. M s n ' b  
NAME (Please type or print) Signature 

DIRECTOR OF HO1 JSING 
Title 

2 7  S h n ~ v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT F,CHF,J,ON L,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR- 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 
. . 

Hous~ng - Management S~ec ia l~s t  
Title 

Resource 
Division 

Department 

NAVFACENGCOM 
Activity 

i. c lJLL2(, 
SignaBre 

l a c  /9sJ 
Date 

Enclosure (1) 



Docull~ell-t Separator 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN - 
NAME (Please type or print) 

COMMANDER,NAVALRESERVEFORCE& - 1 / 3 [ ? 5 /  
Title (s) Date 

DIRECTOR OF NAVAL RESERVE(N095) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December I! 993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I. certify that the information contained herein is 
accurate and complete to the best of my Fowledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the t certification p , m  and each reporting senior in the Chain of Command reviewing the information 
will also sigh this certification sheet This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

i 
CI I V l l  Y L'VMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 6 n a f ; r e ~  

COMMANDER - ACTING - 2 3  JJOV ?c(. 
Title. Date 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



a 

BRAC-95 SCENARIO DEVEIBPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 1 5-26-0695-054 
I 

Scenario Title: ( Close NAVRESCEN Santa h a ,  CA I) 
Date: 23 Nov 94 1 

I 
OrganhtiodCode: 

Office Phone Number: 

Enclosure (1) 

Name: 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNIX 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELA3PMENT DATA CALL 
- SCEN.4RIO SUMMARY 

Table 1-C: LosingIGaining Baws Involved in Scenario 
1 I 11 

Note: 
~nclosurg (1). 

Losing Base(s) 

NAVRESCEN Santa Ana, CA 

Gaining Baw(s) 

N/ A 

Workload/Missions 
Transferring 

SELw Training 

0 



BRAC-95 SCENARIO DEVEU3PMENT DATA CALL 
E~OSWC@ - LOSING B,ASE QUESTIONS 

Complete a seprate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/~gnment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-.A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

a 

Enclosure (2) 

Losing Base: 
Y 

NAVRESCEN Santa Ana, CA .i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
l k h ~ 4 2 )  - LOSING BASE QUESTIONS 

Mil !3to = Mitaary Students. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVRESCEN Santa Ana, CA 

> 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as rcquired to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP Equipt 
Training AIDS Equipt 

~~ for Relacatsng 
Transfer of Selected Reserves & Mission to 
New Location 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

ist each Gainin Base : I+ 

Table 2-D: Manpower Reconciliation Data 

Notes: 

Enclosure (2) 

Total 

12 

0 

0 

A. Begin FY 1996 : 

B. Force Structure 
Changes(+ I-): 

C. Rior BRAC 
Changes (+I-): 

Officers 

1 

0 

0 

Civilians 

0 

0 

0 

Enliste:d 

11 

0 

0 

Mil Stu 

0 

0 

0 



P 

BRAC-95 SCENARIO DEVEIBPMENT DATA CALL +t 

- LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NAVRESCEN Santa Ana, CA 

Facility KSF Shutdown: All 12 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. U-. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

Activity: 62 18 0 NAVRESCEN Santa Ana 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This dara is provided to assist you in identifying military billets and civilian positions which w i l l  either bz relocated or 
eliminated as a result of closure orrealignment. Officer (OFF), Enlisted @NL) and Civilian (CItr) numbers d l e c t  end strength. not on-bard counts. The "Planned Face Structure 
Reduction" columnrcpmsents the difference between projected "Beginning of FY 1996" and projected "End of FY 2(101" end strength. The source of this data i s  the 
BUPERSMAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
limes of data to accurately reflect the host and tenant population. Note that Militag Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, thenall students need to be identified in this table. Student data need only be provided For the "End of FT 2001 " column of the tzble. If any 
numbersaw changed, please provide a revised set of totals at the end of the listing. 

PLANMGD FORCE 
ElmoIC BEQIa E'Y 1996 SPRUC'ICDRE CHANGES END FY 2001 

VIC HAMK CJaXMmn OFF EWL CIV STU OFF ElRL CIV 8FU OE'P E-U CTV STZ! 

N 62186 NKWGSCEN Sanla Ana COMNAVRESFOA 1 \ 0 0 0 0 0 0 1 \ 0 0 

TOTALS t ' 1 \ \  0 0 0 0 0 0 1 \ 0 0 



ERAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Dam Base (NPADB). This figure is used in determining the number of square k e t  which will be "shut down" as a result of tbe closure action. 

Total Faoillty Spuare Pest (in thou8anda)t 12 

PART 6: BASE OPERATlNG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OB;D Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate DaQ 
Call 66 lable(s). which sbould then be returncd with this data caU lesponse. 

wSO* O&M, eLc. *.*+* r+*++ DBOF +++u *race TOTAL **+*a 

I 
MAJOR RfhU RPMA OBOS OBOS RPMA RPaYIA 060s OBOS RPMA RPMA OBOS 0806 

U W  NAME CLAILCUNT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
NAVRtSCEN Sanla Ana I 0 0 64 0 0 0 b 0 0 0 64 0 

TOTALS: 0 0 64 ,/ 9 1  0 0 D 0 0 0 64 
J o I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is L e  total contract workyear data reported by the host and tenanl ac tiuitia in Date Call 66. Please review this data, especially 
the mlums regarding contract workyean wbich will eithu be eIiminated CH transfexed a R mult of (be clmnre/realignnent action. Sum af wakyvlrs~tnnsferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotare comctions as necessary. 

TOTAL NO, OF WORK- NO. OF\VORK- NO. OF WORK- 
hfAJ0R CONTRACT YEARS TO BE YEARS 1Y) BE YEARS REMAlh'ING 

UIC NAME CWMANT tYORKYEARS TRANSFERRED ELTMD4ATE.D A T  ACTIVITY 
61100 NAVRESCEN Santa Ana COMNAVRESFOR 0 2  .2 0 0 

TOTALS t v 2 * 2 0 0 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: (1 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Descri~tion of ClosureiRea~i~nment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closedl 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL / 
5-26-0695-054 NRC Santa Anna, Irvine CAV 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt Mugu, CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT PoinCs of Contact 

Any questions concerning this specific ck~sure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General qi~estions regarding COBRA or other costing 
issues should be addressed to Mr. David Wenne:rgren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
-- 

(To: cnK Lee SL, ke-5 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

Fax Number : 
COY -4cld-1979 L 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action ta~kes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocaticln of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Date : 0/2 /q  +/ 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be  followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonrvarded, via the chain of command, as soon as passible thereafter. 

'Time : 
/ C  cro 

Due date for submission of the advance copy of the da~ta call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must tle made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * * a   our Turnaround Required * * * * *  
An 

' 1 I~umber  of Pages, including cover page: 2~ I 
URGENT 



BRAC-95 Scenario Development Da,ta Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attac:hment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Ir~troduction to the Scenario Development Data 
Call, and the text accompanying each part of rfis Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End N 1995) and the end of EY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachmenlts. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS:) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear &ta, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS :BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGMNG HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 18 0 NAVRESCEN Santa Ana 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
1 MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STD 

/ N 62180 NAVRESCEN Santa Ana COMNAVRESFOR 1 ! 2 S 0 0 0 0 0 1 12 0 0 

I TOTALS : 1 12 0 0 0 0 0 0 1 12 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 12 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CL.41M4NT X3hTAY PAY NGhTAk' FAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
62 18  0 NAVRESCEN Santa Ana COMNAVRESFOR 1 0 0 64 0 ( 0 0 0 0 1 0 0 64 0 f 

Page 1 

TOTALS t 0 0 64 0 0 0 0 0 0 0 64 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62180 NAVRESCEN Santa Ana 

Page 1 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVRESFOR 2 2 0 0 

TOTALS r 2 2 0 0 



Doc~~llent:  Separator 



BRAC-95 Scenario Family Housing Data 

Scenario No.: 5-26-0695-054 

Losing Base: NRC SANT ANA 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

to be Rehab. 

4. Additional Comments: 
No housing at Santa Ana. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (L,OGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I.:FVETd (if applicable) 

CAPTAIN DON G .  MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ r q  1qq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J .EiVETL (if applicable)~ 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CT . W . M N T  1 E L  

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (L0C;ISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

. . ent SD~CI& 
Title 

Resource 
Division 

bmi lv  H o ~ s ~ ~ o  
Department 

NAVFACENGCOM 
Activity 

Date 

Enclosure (1)  





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Pagts 112 
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\OONE\SANA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -234 -475 
Overhd -43 -64 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL - 277 -539 -539 -539 

POSITIONS ELIMINATED 
Off 1 0 0 0 
En 1 11 0 0 0 
Civ 0 0 0 0 
TOT 12 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Total Beyond 

Total ----- 

Sumnary: -------- 

SCENARIO 054 



COBRA REALIGNMENT SUMMARY (COBRA v5.081 - Page 2/2 
Data As O f  14:Ol 11/27/1994, Report Created 15:SO 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i l e  : P:\COBRA\DONE\SANA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Costs I$K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 20 0 
Overhd 2 1 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 41 0 0 0 

Savings (SKI  Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 254 475 
Overhd 64 64 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 318 539 539 539 

Total ----- 
0 

20 
2 1 
0 
0 
0 

Total ----- 
0 

2,631 
384 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

475 
64 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.081 - Page 112 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi l e  : P: \COBRA\DONE\SANA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dollars1 

Cost Sub-Total 
---- - - - - - - - - - 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  Nevr Hires 
Eliminated M i  L i  tary PCS 
Memp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------. 
Total One-Time Costs 41,360 
---------------------------------------------------------.--------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
----------------------------------------------------------,-------------------- 

Total  Net One-Time Costs 41,360 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As O f  14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi l e  : P: \COBRA\DONE\SANA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NRC SANTA ANNA, CA 
( A l l  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- - - - - - - - .. - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other CI 
---------------------------------------------------------.---------------------. 

Total One-Time Costs 41,360 

One-Time Savings 
M i  1 i tary Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time M v i  ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 41,360 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.0fl) - Page 112 
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA. CA 
Scenario Fi Le : P: \COBRA\OONE\SANA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ALL  Costs i n  $K 
Total IHA Lana Cost Total 

Base Name M i  lCon Cost Purcb Avoid Cost 
------- -- ------ ---- ----- ----- ----- 
NRC SANTA ANNA 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\OONE\SANA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

PERSONNEL SUMMARY FOR: NRC SANTA ANNA, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- - - - - - - - -A -  - - - - - - - - - -. ---------- 

1 11 0 0 

SCENARIO POSIT ION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers - 1 0 0 0 0 0 - 1 
Enl isted -1 1 0 0 0 0 0 -1 1 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL -12 0 0 0 0 0 -12 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians 
---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\DONE\SANA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi  1 ians Avai LabLe t o  Hove 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
Civi  Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  LLing t o  Move are not applicable f o r  moves under f i  fi:y mi Les. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Vo1unl:ary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  14:Ol 11/27/1994, Report- Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\DONE\SANA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NRC SANTA ANNA, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 ' 0  0 0 0 0 0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i  l l i n g  t o  Move are not  appl icable fo r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - P a g e  1 1 6  
D a t a  A s  O f  14:Ol  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15 :50  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC SANTA ANNA, CA 
S c e n a r i o  F i  l e  : P: \COBRA\OONE\SANA. CBR 
S t d  F c t r s  F i  L e  : P: \coBRA\N~~oM.sFF 

ONE-TIME COSTS 
----- C$K, ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

M M  
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV Mi  l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o t m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As O f  14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P:\COBRA\OONE\SANA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 4 1 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

WM 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota L ----- 

RECURRINGSAVES ----- ($K) - -5--  

FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
384 

0 
0 
0 

422 
2,007 

202 

0 
0 
0 
0 

3,015 

3,015 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \coBRA\OONE\SANA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
O&H 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Low 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST - 277 -539 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/6 
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i l e  : P:\COBRA\OONE\SANA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NRC SANTA ANNA, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Oiem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 6 
S h u t d m  15 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 20 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 41 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page! 5/6 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\OONE\SANA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NRC SANTA ANNA, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 4 1 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($ K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 318 539 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  14:Ol 11/27/1994, R e ~ w r t  Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\DONE\SANA.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NRC SANTA ANNA, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2 1 

MIL PERSONNEL 
M i  1 Moving 20 

OTHER 
HAP / RSE 0 
Envimmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4 1 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse AL Lou 

OTHER 
Procuremsn t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -2?7 -539 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:Ol 11/27/1994, Report Created 15:'jO 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P:\COBRA\DONE\SANA.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name 
------- -- 
NRC SANTA ANNA, CA 

Sumnary: 

Strategy: 
--------- 
Closes i n  FY 1996 

SCENARIO 054 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SANTA ANNA. CA 

Total O f f i ce r  Employees: 1 
Total Enl isted Employees: 11 
Total Student Employees: 0 
Tota l  C i v i l i a n  Employees: 0 
M i  1 Fami Lies L iv ing On Base: 0.0% 
Civ i l i ans  Not W i  L l ing To Move: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci l it ies(KSF1: 12 
Of f i ce r  VHA ($/mnth):  506 
Enl isted VHA ($/Month): 3 28 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/Mi Le): 0.07 

RPHA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In- Pat ($/Vi s i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medi care: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

HomeaJner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC SANTA ANNA, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ( $ K ) :  
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($KI : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDmn: 



INPUT DATA REPORT (COBRA v5.08) - Pagt? 2 
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i  l e  : P: \COBRA\OONE\SANA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC SANTA ANNA, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Of f i ce r  SaLary($/Year): 76.781 .OO 
Off  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
AvgUnemployCost($/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
Civi  l i a n  Salary($/Year): 50,827.00 
Ci v i  1 ian Turnover Rate: 15.00% 
Civi  l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  QuarterstSF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. OCIX 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0. OCI 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Relmburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% - 

Max Home Purch Rt!imburs($): 11,191 .OO 
Civi  l i a n  Hanecnm'lng Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanecwer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
In fo  Management A.ccoun t : 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb): 710 
HHG Per Off Fmi  l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crat'e($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimkrrsement($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Per:;/Tour): 3,763.00 
One-Timeoff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($) : 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:01 11/27/1994, Report Created 15:!50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi Le : P: \COBRA\DONE\SANA. CBR 
Std Fctrs Fi le  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
Schoo 1 Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Carmunications Faci l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $1 UM -------- - - ---- 
Optional Category A ( 0 
OptionalCategoryB ( 0 
OptionalCategoryC ( 0 
Optional Category D ( 1 0 
OptionalCategoryE ( 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Optional Category I ( ) ID 
Optional Category J ( I 13 
Optional Category K ( 1 D 
Optional Category L ( 1 0 
Optional Category M ( 1 I1 
Optional Category N ( 1 O 
Optional Category 0 ( I1 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 (1 





I certify that the information contained herein. is accurate and 
complete to the best of my knowledge and belief'. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN n]\ILQQ 7 - 
NAME (Please type or print) Signature 

COMMANDERfNAVAL RESERVE FORCE & - 
Title (s) Date 

DIRECTOR OF NAVAL RESERVE (N095) 



Reference: SECNAVNOTE 11 000 of 08 December 1.993 

Irl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BMC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual certifications and may be 
.duplicated as necessary. You arc directed to maintain those certifications at your activity for audit 
purposes. For urposes of this cutification sheet, the lzommander of the activity will begin the l? certification p,- and each reporting senior in the Chain of Command reviewing the information 
will also sigb this certification sheet This sheet must remain attached to' ithis package and be 
forwarded up the Chain of Command. Copies must be: retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

,i 
* (X'M'TY COMMANDER 

JOHN W .  FITZGERALD, CAPT, USNR 

NAME (Please type or print) -- SI ature 

COMMANDER - ACTING 

Sue .  

COMNAVSURFRESFOR 

Activity 

- 3 u o u  ? c f  : 

Date 

Attachment Two 



BRAC-95 SCENARIO DEVEIDPMENT DATA CALL 
- SCENARIO SUMMARY d) 

Complete me copy of Enclosure (1) - Scenario S~llmmary for the entire 
closure/realignment scenario. 

Name: CDR L. SYKES, USNR 

Office Phone Number: 504 948-1998 DSN: 363-1998 

504 948-1999 DSN: 363-1999 

Home Phone Number: 504 649-4284 

1 
Scenario No.: 

Scenario Title: 

Ehclosure (1) 

5-26-0708-055 

Close NAVRESFAC LAREDC), TX 

Date: 23 Nov 94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMAR.Y 

Table 1-C: LosingIGaining Bases Involved in Scenario 
11 I I 
1 Losing Base(s) I Gaining Base(s) 

Note: 

NAVRESFAC Laredo, TX 

Enclosure (1) 
B 

NIA 



BRAC-95 SCENARIO DEW3PMENT DATA CALL 
Enr.lnsllrr! - LOSING BASE QUESTIONS 

Complete a sepamte Enclosure (2) - Losing Base Questions for each lllosing" base 
involved in the clm/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-,4, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 
e 

Los'mg Base: NAVRESFAC Laredo, TX 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING B.ASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 1 I From Losing Base: NAVRESFAC Laredo, TX 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Veh:~cles identified as ]required to be. relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP EQUIP. 
Training AIDS Equip 

B;ltionalefnrBeloc;lt.ing 
Transfer of Selected Reserves & Mission to 
new location 

Enclosure (2) 



BRAC-95 SCENARIO DEVEL(3PMENT DATA CALL 
- IAISING B'ASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING Bl4SE QUESTIONS 

Notes: 

Table 2-D: Manpower Roconciliation Data 

A. Begin N 1996: 

B. Force Structure 
Changes(+/-): 

C. Rior BRAC 
Changes (+I-): 

Officers 

1 

0 

0 

Enlisted 

5 

0 

0 

Civilians Mil Stu Total 

6 

' .  0 

0 

0 

0 

0 

dl 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
l h c b ~ ~ @  - LOSING BASE QUESTIOhTS 

j. Facility Shutdown. 

Losing Base: NAVRESFAC Laredo, TX 

Facility KSF Shutdown: All 12 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. lh@flOQ). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 632 55 NAVRESFAC LAMDO 
PART 1 : MANPOWER DATA -HOST AND TENANTS. This data is provided to assist you in identifjing military billets and civilian positions which will either be ~elocated or 
eliminated as &result of closure or realignment. O f f i a  (OFF), Enlisted (ENL) a .  Civilian (CIV) nurnbzrs reflect end streagrh, not an-board counts. The "Planned Force Structure 
Reduction" column represenb the diference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSNAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary anaotations, including the addition or deletiojl of 
Pnes of data to accurately reflect the host and tenant population. Note that Military Students (STU) must bc shown as an Average On-Board (AOB) aunt If a significant student 
population is located at the activity, then all 8Wents need to be identified in this table. Student data need only be pmvided for the "End of FY 200 1 " column of the table. If any 
oumbe~s are changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
#AJOR BEGXN FY 1996 STRUCTWNE C W S  PiND FY 2001 

UXC IUU4n C L u M m T  OFF g14L C N  S I p  OFF EIJL OFP Et2% C I V  STi 

N 63255 PiAilRESFAG CARE00 COMNAVRESFOR ' 1 5 RCO 0 0 1 5 0 ( 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART5: TOTAL FACILlTY SQUARE FEET. ?his is Lhe total Class 2 lxilily square feet, excluding family housing, MWR and utilities, as reported in rhe Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

PART 6: BASEOPERATING SUPPCT [BOS) COST DATA. Tlds i s  the lotal BOS costs repofled for h e  host and tenant activities in Data Call 66. Please review this data and 
ensure Ihat i! is wnsistent with FY 1996 OSD Submit budget data. If BOS wst data needs lo be re~ised, specific revisions should be noted on a revised copy of the appropriate Datz 
Czll66 tablds?, which should then be returned with this data call response. 

*++*+ O&&f, e&- a'++** *+++* DBOF *+I"* TOT&, +**** 

MAJOR RPMA RPMA 013<tS 0110s RPMA RPMA OBOS ObOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY ."CO.SSDAY PAY XOHPAY PAY rVONPAY FAY RONFAY N .  PAY 

I I 1 
. - T~ZS-P ^-- ~J/ (c '  b r e  bo 

TOT.l4LS z I 4 fa0 d 1 d $ 6  1 d 104 1 



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Description of ClosurdRealignment Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, 
5-26-0708-055 NRF Laredo, TX pine cA 
5-26-0688-056 NMCRC Pornona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 1 1  Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Poinls of Contact 

Any questions concerning this specific closurelrealignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennlergren at (703) 68 1-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachmerit (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this Fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. I 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the complt~ted data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must I)e made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Developmen:t Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *    our Turnaround Required * * * * *  
1% I~umber  of Pages, including cover page: 27 i 

URGENT 



BRAC-95 Scenario Deve1,opment Data Call Tasking 
Base Loadine :Data Attachment, 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Irttroduction to the Scenario Development Data 
Call, and the text accompanying each part of his Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taslcings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of El.' 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignmc:nt. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the: base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. F9' 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear tlata, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 632 55 NAVRESFAC LAREDO 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D FORCE 
MAJOR BEQILP IY 1996 STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL CIV STU OFF ENL C I V  STU 

N 63255 NAVRESFAC LAREDO COMNAVRESFOR 1 5 1 0 0 0 -1 0 1 5 0 0 

TOTALS : 1 5 1 0 0 0 -1 0 1 5 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEEI'. 'l'his is the total Class 2 facility square feet, excluding fanuly housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 

PART 6: BASE OPERATING SUPPCYT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR RPMA RPhlA OUOS OI%<>S RPMA RPMA OIIOS OUOS RPMA RPMA ODOS OUOS 

CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONP4Y PAY NONPAY PAY 

TOTALS : I 

Page 1 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As Of 15:22~11/27/1994, R~wot-t Created 08:06 02/16/1995 

Department : NAW 
Option Package : NRF LAREM), TX 
Scenario Fi Le : P: \COBRA\M)NE\LAREDO.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -3,819 
1-Time Cost($K): 27 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1 '999 2000 ---- ---- ---- ---- ---- 

M i  LCon 0 0 0 0 0 
Person -114 -247 -247 - 247 -247 
Overhd 6 -10 -10 -10 -10 
Moving 0 0 0 0 0 
Hissio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL -108 -257 -257 - 257 -257 

1996 1997 1998 1'399 ---- ---- 2000 ---- ---- ---- 
POSITIONS ELIMINATED 

Off 1 0 0 0 0 
En 1 5 0 0 0 0 
Civ 0 0 0 0 0 
TOT 6 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

Total ----- 
0 

-1,349 
-44 
0 
0 
0 

Total ----- 

Beyond ------ 
0 

-247 
-10 
0 
0 
0 

SCENARIO 055 



COBRA REALIGNMENT SUMMRY (COBRA ~5.08) - Page 2/2 
Data At Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario Fi Le : P: \COBRA\DONE\LAREOO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 11 0 
Overhd 16 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 27 0 0 0 0 

Savings OK) Constant Do1 tars 
1996 1997 ---- ---- 

M i  (Con 0 0 
Person 125 247 
Overhd 10 10 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 135 257 257 257 257 

Total ----- 
0 

11 
16 
0 
0 
0 

Total ----- 
0 

1,360 
60 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

247 
10 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 112 
Oata As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREW, TX 
Scenario Fi Le : P: \COBRA\WNE\LAREDO. CBR 
Std Fctrs Fi Le : P: \COBRA\N950n. sFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i  t i  tary  Construction 
Family Housing Construction 
I n  f o m  t i on Hanagemen t Accwn t 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  t i  an PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------.-- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-T i me Un i que Costs 0 

Total - Other 0 
-------------------------------------------------------..---------------------- 
Total One-Time Costs 27,542 -------------------------------------------------------..---------------------- 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Housing Cos t Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 -------------------------------------------------------..---------------------- 

Total One-Time Savings 0 
-------------------------------------------------------.--------------------.-- 
Total Net One-Time Costs 27,542 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 212 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P:\COBRA\DONE\LAREW.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRF LAREDO, TX 
(ALL values i n  Dollars) 

Category 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tot:a 1 ---- -------.-- 

Other 
HAP 1 RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 27,542 
___________--______------------------------------------.----------------------- 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami Ly Housing Cos t Avoidances 0 
M i l i t a r y  b v i n g  0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-T i me Unique Savings 0 

-------------__----------------------------------------..---------------------- 
Total One-Time Savings 0 
--------------_----------------------------------------.----------------------- 
Total Net One-Tim Costs 27,542 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/2 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREM), TX 
Scenario Fi Le : P: \COBRA\WNE\LAREW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Total IHA Lancl Cost Total 

Base Name M i  [Con Cost Purdl Avoid Cast --------- ------ ---- -----. ----- ----- 
NRF LAREW 0 0 Cl 0 0 
--------------------------------------------------------.---------------------- 

Totals: 0 0 Cl 0 0 



PERSONNEL SUMMRY REPORT (COBRA ~5.08)  
Data As O f  15:22 11 12711994. Report Created 08::06 02/16/1995 

Department :NAVY 
Option Package : NRF LAREW, TX 
Scenario Fi Le : P: \COBRA\M)NE\LAREDO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NRF LAREDO, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- -------- -.- ---------- 

1 5 0 0 

SCENARIO WSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers - 1 0 0 0 0 0 -1 
Enlisted - 5 0 0 0 0 0 -5  
Civ i l ians 0 0 0 0 0 0 0 
TOTAL -6 0 0 0 0 0 -6 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students C iv i l i ans  ---------- ---------- ----------. ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\DONE\LAREOO. CBR 
Std Fctrs Fi Le : P:\coBRA\N~SOM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu ta r  Ret i rement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs ( the remainder) 

2001 Total ---- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
Wi l t i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f r m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change! o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 212 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department :NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P: \COBRA\OONE\LAREDO.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NRF LAREOO, TX Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i  v i  1 i an Turnover* 15.00% 0 
Civs Not Moving (RIFsI* 0.00% 0 
Civ i l ians Moving (the remainder) 0 
Civ i  Lian Positions Avai table 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Tumever, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS OETAIL RE!WRT (COBRA v5.081 - Page 116 
Data AS of  15:22 11/27/1994, Report Created 08:06 C12/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\OONE\LAREDO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

MM 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Patting 
Freight 
Vehicles 
Dr iv ing 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdam 
New H i  r e  
1-Time Hove 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 15:22 11/27/1994, Fleport Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P: \COBRA\OONE\LAREDO. cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Total ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 15:22 11/27/1994, F!eport Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario Fi Le : P: \COBRA\DONE\LAREW. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 416 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P:\coBRA\OONE\LAREW.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRF LAREOO, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV M i  les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdam 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 516 
Data AS O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\WNE\LAREDO. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NRF LAREW, TX 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Lcw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi romenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
ObM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 135 257 257 257 257 257 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 616 
Oata As O f  15:22 11/27/1994, R e ~ r t  Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P: \COBRA\DONE\LAREDO.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NRF LAREDO, 
ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Has  ing 

06M 
Civ RetirIRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Env i ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -108 -257 -257 -257 -257 -257 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT MTA REPORT (COBRA v5.08) 
Data As Of 15: 22 11/27/1994, Report Created 08::06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREW, TX 
Scenario Fi Le : P: \COBRA\M)NE\LAREW.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutda~n: Yes 

Base Name --------- 
NRF LAREDO, TX 

Strategy: --------- 
Closes i n  PI 1996 

S m a r y :  -------- 

SCENARIO 055 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRF LAREDO, TX 

Tota l  O f f i ce r  Employees: 1 RPM Non-Payroll ($K/Year): 
Total Enl isted Employees: 5 Carmunications ($K/Year): 
Total Student tnployees: 0 130s Non-Payroll ($K/Year): 
Total Civ i  Lian Employees: 0 BOS Payrol l  ($IUYear): 
M i  1 Fami Lies L iv ing On Base: 0.0% F m i l y  Housing ($K/Yearl: 
C iv i  l ians Not W i  [Ling To Move: 0.0% Area Cost Factor: 
O f f i ce r  Housing Units Avail: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enl isted Housing Units Avail: 0 CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Faci li ties(KSF): 12 CHAMPUS S h i f t  to  Medicare: 
O f f i ce r  VHA ($ /kn th ) :  136 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 73 
Per Diem Rate ($/Day): 0 Haneohner Assi stance Program: 
Freight Cost ($/Ton/Mi Le) : 0.00 Lhique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRF LAREDO, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi 1Con Reqd($Kl : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% OX OX OX OX 
Shutdrw Schedule (XI: OX 0% OX OX 0% 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 Shu tM(KSF) :  12 Perc Fami Ly Housing S h u t M :  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 15:22 11/27/1994, Report Created 08::06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario F i  l e  : P: \COBRA\DONE\LAREDO. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRF LAREDO, TX 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: - 1 0 
En1 Scenario Change: -5 0 
Civ Scenario Change: 0 0 
Off Change (No Sa 1 Save) : 0 0 
En1 Change(No Sat Save) : 0 0 
Civ Change(No Sat Save): 0 0 
Caretakers - M i  L i  tary: 0 0 
Caretakers - Civi  l ian: 0 0 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Off BAQ w i th  Dependents($) : 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i  Lity(Weeks1: 18 
Civi  l i a n  Salary($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civi  Lian Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  Lian RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM, N BRAC95 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Guarters(SF1: 294.00 
Avg Family Guarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ EarLy Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  Lian PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat W i a n  Home Price($): 114,600.00 
Home Sale Reimlxrrse Rate: 10.00% 
Max Hune Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max H a n e  Purch Reimburs($): 11,191.00 
Civi  Lian Hamnming Rate: 64.00% 
HAP Hune Value Reimburse Rate: 22.90% 
HAP Haneckcner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneamer Receiving Rate: 0.00% 

Rehab vs. New llli Lton Cost: 
I n f o  knagemen t Account: 
M i  lCcm Design Itate: 
M i  lCon SIOH Rate: 
M i  lCcm Contingtmcy Plan Rate: 
M i  LCon S i te  Preparation Rate: 
O i s u w n t  Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & CI-ate($/Ton) : 284.00 
M i l  Light Vehicle($/MiLe): 0.31 
Heavy/Spec Vehicle($/Mi le)  : 3.38 
POV Reimbursennsnt($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/ Jers/Tour) : 3,763.00 
One-Time O f f  PI3 Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \coBRA\OONE\LAREW. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Fac i l i t i e s  
Ccmnunications Faci l  
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
Amnuni ti on Storage 
Medical Faci L i  t i es  
Envi romenta 1 

UM -- 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM -------- -- -.--- 

Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category 0 ( 1 0 
Optional Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





BRAC-95 Scenario Family Housing Data 

Losing Base: 

1. Percentage of Family Housing which can b~e shut down at the Losing Base: 

No. of Existing Units 
Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
No housing. 



I certify that the information contained herein is accurate and ~:omplete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFlFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 

& !  
ho/s5 

Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL I OPERATIONS (L,OGISTICS) 
DEPUTY CHIEF OF STAFF (IN!ZTALLATIONS &: LOGISTICS) 

SbL A. EARNER 

NAME (Please type or print) 

Title 

& J ' x L  
Signature 

5//q,+f 
Date 

I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJ,ON I .E'm (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) 

U. 6. IVlaris 
Signature - 

Title 
2 7  &n3avj  1945 

Date 

WAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J ,E1.I_EL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

M A J O R I N T  1 RVETd 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OI'ERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LCIGISTICS) 

NAME (Please type or print) 

Title ]Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

,- . I / 

NAME (Please type or print) SignaBre 

I - I o u s i w  S~eclallst 
. . 

Title 
11.b /9s" 

Date 

ource 
Division 

11y Hous~ng 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



Documellt Separator 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F.  KALLtRADMtUSN - 
NAME (Please type or print) 

COMMANDER,NAVAL RESERVE FORCE & - \ 15 195' 
Title ( s )  Date 

DIRECTOR OF NAVAL RESERVE (N095) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

III accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide infalrmation for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally voulches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual. certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposw of this certification sheet, the commander of the a~ctivity will begin the II  certification p,mess and each reporting senior in the C'hain of Command reviewing the information 
will also sigh this certification shcet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be: retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

i 
b CTMTY COMIMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING - - 2 3  N o d  p.4 
Title, Date 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
- SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Scunmary for the entire 
closure/reali&~1ent scenario. 

Scenario No.: 

1 Date: 1 23 Nov 94 : 
. 

5-26-0688-056 0 
Scenario Title: 

Fax Number: (504) 948-1999 DSN: 363-1999 

Home Phone Number: (504) 649-4284 

Close NAVRESCEN Pomona, CA I 
I 

Enclosura (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENC1IX)SITRE - SCENARIO SUMMARY 

Note: 
Enclosure (1) 

in Scenario 

W orkload/Missions 
Transferring 

SELRES Training 

a 

Table 1-C: LosingIGaininp: Bases Involved 

Losing Base(s) 

NAVRESCEN Pomona, CA 

Gaining Bas&) 

N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA. CALL 
- IDSING BASE QUESTIONS 

Complete a sepamte Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignrnent scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-.A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Losing Base: NAVRESCEN Pomona, CA 1 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I h h ~ 4 2 )  - LOSING BASE QUESTIONS 

Mil Sta = MWary  Students. 

Table 2-B: Disposition of Persomell and Equipment - Summary 

From Losing Base: NAVRESCEN Pomona, CA 

Supporting Data for Table 2-B. Use the space be'low to list the tyIx,s of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP Equipt 
Training AIDS Equipt 

R.i-* 

T~~ansfer of Selected Reservesp& Mission to 
New Location .i 

2 - 3 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL " 
- LOSING BASE QUESTIONS .I 

Table 2-C: Eliminated BilletsIPositions 
1 

2 - 4  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~&sw@) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconcilialion Data 

Notes: 

1. 

2. 

3.  

4. 

5 .  

6 .  

7. 

8. 

9. 

10. 

E. Total BiUets/Positions 

Enclosure (2) 

Mil Stu 

0 

0 

0 

Civilians 

0 

0 

0 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Rior BRAC 

0 

Total 

7 

0 

0 

Officers 

1 

0 

0 

0 

Enlisted 

6 

0 

0 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnslllr! - LOSING BASE QUESTIONS 

a 

j . Facility Shutdown. 

Losing Base: NAVRESCEN Pomona, CA 

Facility KSF Shutdown: All 25 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

, 1 Activity: 62 8 18 NAVRESCEN POMONA, CA 
V 

h PART 1: MANPOH'ER DATA - HOST AND TENANTS. Ibis data is provided to assist you in identifying military billets and civilian positions which will either Ix rebcated or 
eliinaled as a resull of closure or realignment. Officer (OFF). Enlisted (ENL) aod Civilian {CW) numbers reflect end strength, not on-board counts. The "Pla~ed  Force Structure 
Reduction" column represents tkedifference khveen pmjaed "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTlChIC data bases in suppart of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accumtelyreflect the host& tenant population. Note h a t  Military Students (STU) must be shown 8s an Average On-Board (AOB) m t .  If a significsnt student 
population is lacatedat the activity. thcn all students need to be identified in this table. Student data need only be provided for the "Jkd of FY 2001" column of Ihe table. If any 
numbers are changed. please provide a w i s e d  set of totals at theend of the listing. 

PUNWED FORCE 
W J O R  BBQILO PY 1996 STRUCTURE CfUNOE8 END FY 2001  

UfC NAME CEAIMANT OFF E m  C I V  ST0 OFF E m  CIU STU OFF ELL C S?iJ 
M 61 818 NAVRESCEN POMONA, CA COMNAVRESFOR 1 6 ; ) C O O  0 0 - 0  1 6 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

P A'ITACHMENT 1: BASE LOADING DATA 
1 4  

PART5: TOT= FAClLITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing. MWR and utilities, as reported in the Naval Facilities Assets 
~ a t a  ~ a s e  WADB). This figure is wed in dacmhi~g the number of squaw feet rb im will be 'shut dawn" as a result of the closm action. 

I 

Total Facility Square Faat (iax thousands)r 25  

PART 6: BASE OPEUTING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for Ihe host and tenant activities in Data Can 66. Please review lhis data and 
ensure thatit iscaneistent with FY 1996 OSD Subrnit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table($), which should then be returned wlth this data call response. 

.M-430R ~~ GEM ru@S Wiblh WhlA OBOS OBOS RPMA RPhfA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY KONPkS PAY 

COME1AVAtbm I 0 0 39 0 1 0 0 0 0 I 0 0 39 0 'f 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 2: BASE LOADING DATA 

1 PART 7: CONTRACT WORKYEAR DATA. This is the total mhad workyear data reported by the host and t-t acthilies in Data CaU 66. Please review lhis data, especially 

F the columns regarding contract workyears which will either be eliminated or transfened as a result of the closudrealignment action. Sum of workyears transferred + eliminated + 

Ir\ 
remaining at activity must equal Total Contract \Vorlqears. Annolate oorrections as necessary. 

UIC NANE 
62818 NAVRESCEN FQMONA. CA 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVRESFOR 3 0 3 0 0 



1 BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1200 EST, 26 November 1994 I 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 

J 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific c:losure/realignmen.t scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

Organization : C O M N ~ V R E J  F G ~ L  

In developing your Data Call response, every effort should be made to rriinimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapiclly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedJexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

Fax Number : 
COY -4cld-197') L 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/:summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you ~ieed a POC list for other major claimants. 

'Time : 
/C i r O  

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be foilowed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSPIT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the (data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of: these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * * &K   our Turnaround Reauired * * * * *  
7% I ~umber  of Pages, including cover page: Z\ I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Irttroduction to the Scenario Development Data 
Call, and the text accompanying each part of rhis Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scerlario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end slrength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FJ: 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnt:nt. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the: base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 8 18 NAVRESCEN POMONA, CA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE C?IANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

62818 NAVRESCEN POMONA, CA COMNAVRESFOR 1 6 1 0 0 0 - 1 0 1 6 0 0 

TOTALS t 1 6 1 0 0 0 -1 0 1 6 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 25 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIM4NT 'UOXPAY PAY ?.:OhTAY PAY NOhTAY FAY KONFAY FAY NONPAY PAY NONPAY PAY 

6T8l0  NAVRESCEN POMONA, CA COMNAVRESFOR 1 8 0 3 9 0 1 0 0 0 0 1 8 0 3 9 0 r 

Page 1 

- - 

TOTALS : 8 0 39 0 0 0 0 0 8 0 3 9 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closureJrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
62818 NAVRESCEN POMONA, CA COMNAVRESFOR 3 3 0 0 

TOTALS r 3 3 0 0 

Page 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page! 1/2 
Data As O f  17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -5,108 
1-Time Cost($K): 48 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -145 -296 
Overhd -8 -47 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -1 53 -343 -343 

1996 1997 
---- 

1998 ---- ---- 
POSITIONS ELIMINATED 

Off 1 0 0 
En 1 6 0 0 
Civ 0 0 0 
TOT 7 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En l 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

Total 
----- 

0 
-1,626 

-243 
0 
0 
0 

Total ----- 

Beyond ------ 
0 

-296 
-47 

0 
0 
0 

SCENARIO 056 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC WMONA, CA 
Scenario F i l e  : P:\COBRA\DONE\POHONA.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dol lars 
1996 1997 
---- ---- 

M i  [Con 0 0 
Person 13 0 
Dverhd 3 5 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 48 0 0 0 

Savings (SK) Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 1 58 296 
Overhd 43 47 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota 1 
----- 

0 
13 
35 
0 
0 
0 

Total ----- 
0 

1,639 
278 

0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

296 
47 

0 
0 
0 

TOTAL 20 1 343 343 343 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 112 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : P:\COBRA\OONE\PO~)NA.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- ------- -- 

Other 
HAP / RSE 0 
Envimnmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_____-_---_______--------------------------------------.---------------------,-- 

Total One-Time Costs 48,095 
________--_________------------------------------------.---------------------,-- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Hwsing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Hovi ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

_____-----_____-_--------------------------------------.---------------------.-- 
Total One-Time Savings 0 

Total Net One-Time Costs 48,095 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As O f  17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : P:\COBRA\OONE\POMONA.CBR 
Std Fctrs F i l e  : P:\coBRA\N~SOM.SFF 

Base: NRC POMONA, CA 
( A l l  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  1 ian PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envimnmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
___________r_______-------------------------------------.---------------------- 

Total One-Time Costs 48,095 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Tim Costs 48,095 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.013) - Page 112 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Total IMA Land Cost To t:a L 

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- 
NRC POMONA 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NRC POMONA, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i arrs 
---------- ---------- ---------- - - - - - - - -. - - 

1 6 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- - 

Of f icers -1 0 0 0 0 0 -1 
Enl isted -6 0 0 0 0 0 -6 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL -7 0 0 0 0 0 -7 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students C i  v i  1 i ans 
---------- ---------- - - - - - - A - - .- ---------- 

0 0 (I 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 112 
Data As O f  17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi Le : P: \COBRA\DONE\POMONA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

1996 1997 1998 1999. 2000 ZOO1 Total 
- - - - - - - - - - - - -. - - - - - - - - - - - - - - - - 

0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
C i  v i  1 i ans Moving 0 0 0 0 0 0  0  
New C iv i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l t i ng  to  Hove are not applicable f o r  moves under f i l ' t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi Le : P: \coBRA\DoNE\POMONA. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NRC POMONA, U Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
Ui L l ing t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - P a g e  1 / 6  
D a t a  A s  O f  17 :30  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15:36 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC POMONA, CA 
S c e n a r i o  F i  Le  : P: \COBRA\OONE\WMONA.CBR 
S t d  F c t r s  F i  Le  : P: \COBRA\N950M.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
W V  M i  L e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  b v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
Mi  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  m n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:30 11/27/1994, Report Created 15:36 0;!/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
MM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL COST 48 0 0 0 0 0 48 

Total 
----- 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
l-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
(SKI ----- 

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

8 
39 
0 
0 
0 

77 
199 
20 

0 
0 
0 
0 

343 

343 TOTAL SAVINGS 20 1 343 343 343 343 343 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 316 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POWNA, CA 
Scenario Fi Le : P: \COBRA\OONE\POMONA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ONE-TIME NET 1996 1997 
----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

WM 
Civ Retir lRIF 0 0 
Civ Moving 0 0 
Other 3 5 0 

MIL PERSONNEL 
M i l  Moving 13 0 

OTHER 
HAP / RSE 0 0 
Envi romnenta L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 48 0 

RECURRING NET 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA -4 -8 
BOS -39 -39 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 - 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i  1 Salary -1 38 - 276 

Tota 1 
----- 

Total ----- 
0 

Beyond ------ 
0 

-8 
-39 

0 
0 
0 
0 

- 276 
-20 

0 
0 
0 
0 

-343 

-343 

House A1 Lw - 20 -20 - 20 - 20 -20 -20 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -201 -343 -343 -343 -343 -343 

TOTAL NET COST -153 -343 -343 -343 -343 -343 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 416 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC WMONA, CA 
Scenario Fi Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRC POMONA, CA 
ONE-TIME COSTS 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  l e t  0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 4 
Shu tdckn 31 
New Hires 0 
1 -Ti me Move 0 

H I  L PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 13 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 48 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi l e  : P: \COBRA\WNE\POMONA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NRC POMONA, 
RECURRINGCOSTS ----- ($K, ----- 
FAM HOUSE OPS 
WM 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 48 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 201 343 343 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  17:30 11/27/1994, Re~mrt  Created 15:36 0;!/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario Fi l e  : P: \COBRA\DONE\POMONA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRC POMONA, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

QM 
Civ Retir /RIF 0 
Civ Moving 0 
Other 3 5 

MIL PERSONNEL 
M i  1 b v i n g  13 

OTHER 
HAP / RSE 0 
Envi mnmental 0 
In fo  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 48 

Tota 1 ----- 

13 

0 
0 
0 
0 
0 

48 

Total ----- 
0 

-44 
-234 

0 
0 
0 
0 

-1,517 
-122 

RECURRING NET ----- (SKI ----- 
FAN HOUSE OPS 
o a M  

RPM4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Nisc Recur 
Unique Other 

TOTAL RECUR. 

Beyond ------ 
0 

TOTAL NET COST -1 53 -343 -343 -343 -343 -343 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i  Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcm: Yes 

Base Name --------- 
NRC POMONA, CA 

Strategy: --------- 
Closes i n  FY 1996 

SCENARIO 056 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC POMONA, CA 

Total Of f icer  Employees: 1 
Total Enl isted Employees: 6 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i  l Fami Lies L iv ing On Base: 0. OX 
CiviLiansNotWiLLingToMove: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avail: 0 
Total Base Faci l i t ies(KSF): 25 
Of f i ce r  VHA ($/Month): 485 
Enl isted VHA ($/Month): 30 1 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/Mi Le) : 0.07 

RPMA Non-Payrol. 1 ($K/Year) : 
Camnrnications ($K/Year): 
BOS Non-Payrol I. ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pal: ($ /V is i t ) :  
CHAMPUS Shi f t l:o Medicare: 
Ac t i v i  t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hmeamer Assistance Program: 
Llnique A c t i v i t y  Information: 

Name: NRC WMONA, CA 

1-Time Unique Cost ( 

1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi Lton Reqd( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
S h u t d m  Schedule (X 
M i  [Con Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoi dnc( 
CHAMPUS In-Patients1 
CHAMPUS Out- Pat i en t s  
Faci 1 ShutDam(KSF) : 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK1 : 
!(XI : 

iK) : 
iK) : 
iK) : 
'r: 
Y r :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbin: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : P:\COBRA\OONE\POMONA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC POMONA, CA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: -1 0 0 0 0 0 
En1 Scenario Change: -6 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change(Mo Sat Save): 0 0 0 0 0 0 
Caretakers - M i  t i  tary: 0 0 0 0 0 0 
Caretakers - Civi  t i  an: 0 0 0 0 0 0 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent Enl isted Married: 60.1 0% 
Enlisted Housing MiLCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAP wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
Civi  l i a n  Salary ($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
PriorityPLacen~entService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Cclsts ($1: 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home! Price($): 114,600.00 
Home Sale Reimtlurse Rate: 10.00% 
Max Hane Sale A:eimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Haneokning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H a n m e r  R.eceiving Rate: 5.00% 
RSEHomeValueReimburseRate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  Lton Contingency Plan Rate: 
M i  LCon S i  t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/AssignedPersm(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mi le):  3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  L Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Pa~le 3 
Data As O f  17:3D 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC WMONA, CA 
Scenario Fi l e  : P: \COBRA\DONE\POMONA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci t i  t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 
-------- - - ---- 
OptionalCategoryA ( 0 
Opt ionalCategoryB ( ) 0 
OptionalCategoryC ( 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
OptionalCategoryM ( ) 0 
Opt iona lCa tegoyN ( 0 
Optional Categol-y 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 0 



Documellt Separator 



BRAC-95 Scenario Family Housing Data 

Losing Base: NRC PAMONA 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
No housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (II\JSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  &.4nrktvq 1445 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON L,EVF,L (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR- 

NAME (Please type or print) Signature 

Title Date 

kctivity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) \ 

DEPUTY CHIEF OF STAFF (DJSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

h C. Ward 
NAME (Please type or print) 

H o u s i n g -  
. . 

Title 

Resource 
Division 

Iv H o u a  
Department 

NAVFACFGNGCOM 
Activity 

Signaure 

Date 

Enclosure (1) 



,N W C R L  Tae, 
- 2 6 - 0 7 7 7 -  057 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN - 
NAME (Please type or print) ? r - L  Signature 

COMMANDER, NAVAL RESERVE FORCE & - i ( 3  (7  'i 
Title (s) Date 

DIRECTOR OF NAVAL RESERVE(N095) 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON 

MGEN J.E. LIVINGSTON 

NAME (Please type or print) 

COMMANDER 
Title Date 

MARINE FORCES RESERVE 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ECHELON LEV:& (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certifi that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1 0 0  of 08 December 19'93 

IXI accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my +owledge anti belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouc:hes for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification crecuted by a competent subordinate. 

Each individual in your activiCy generating information for the BRAG95 process must certify 
that information Enclosure (1) to this attachment is provided for individual, certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the 2 certification p , m  and each reporting senior in the Chain of Command reviewing the information 
will also si& this certification sheet This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accura1:e and complete to the best of my knowledge 
and belief. 

j 
b C T M T Y  COMIMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING - 
Title. 

COMNAVSURFRESFOR 

- 2 3  U O U  '3q 
Date 

~ - 

Activity 

Attachment Two 



Q Q E N ~ , ~  # 5 - 2 6 - 0 ~ 9 - a f l  (P 
ASAI J"S& 

COJ I ccnify ttuc me information contain& h e  accurate and plds to the best of my knowledge 57 - ID 
and belief. 

NEXT ECHELON ~ j r z i f  rk)- - 

J. E. LIVINGSTON 

NAME (Please type or print) ~gmture 
COMMANDER .A2-/-- S Y  

Title Date 
MARINE FORCES RESERVE 

Activity 

I certify that the information contained herein is accurate and complete to the best of my kn~wlcdge 
and belief. 

NEXT ECHELON LEVEII (if applicable) 

- 
NAME ' (Please type or print) Signature .. . 

Title Date 

Activity 

I certify that the infomation contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT' LEVEL 

- 
NAME (Plcase type or print) Signature 

Title Date 

- - 

Activity 

I certify that the information contained herein is accwatc and complete to the best of my knowledge 
and belief. 

DEPUTY CHlEF OF NAVAL OPEIUTIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTAI~LATIONS gc Locrrsncs) 

- 
NAME (Please type or print) Sigpature 

- 
Title Date 



Reference: SECNAVNOTE 1 1000 of 08 December 199:3 

In accordance with policy set forth by the Secretrvy of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide inforipation for use in the BRAC-95 pn>cess are required 
to provide a signed certification that states "I certQ that tho i n f o d o n  contained herein is accurate and 
complete to tbc best of my knowledge and beliefn 

The signing of this certification constitutes a representation that the dfy'ing official has 
reviewed the information and either (1) personally vouc:hes for its accuracy and completeaess or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating inforndoa for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual ~ t ~ c a t i o n s  and may be 
duplicated as necessary. You are dirtcted to maintain those certifications at your activity for audit 
purposes. For purposes of this certification s h e  the commander of' the activity will be.@ thc 
certification process and each reporting senior in the Clmh of Command nsviewing the information will 
also sign this certification sheet This sheet must rcmrlin attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
F'urpo=s. 

I ce* that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

A G m m u D -  

F- R WAGNER 
NAME (Please type or print) Signature 

Title Date 

S 
Activity 

Attachment Two 



BRAC-95 CERTIFICATION O R I G I N A L  

Reference: SECNAVNOTE 1 1000 of 08 December 19911 

In accordance with policy set forth by the Secreta.ry of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BIWC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure ( 1 )  to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to 'this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate: and complete to the best of my knowledge and 
belief. 

A c n v r r Y  COMMANDER 

F. R. WAGNER 
NAME (Please type or print) 

ASSISTANT G-5 / / - 2 6  -79 
Title Date 

COMMARFORRES 
Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENAJUO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignrnent scenario. 

r 

Scenario No.: 

Scenario Title: 

Date: 

Enclosure (1) 

5-26-0777-057 

CLOSE NMCRC SAN JOSE, CA 

23 NOV 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFOW40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



UNITED STATES MARINE COW 
MARME FORCES RESERVE FMF, USMCR 

4400 DAUPALME STRllET 
NEW ORLEANS, LOUI1XANA 701464400 

.(PPnYIOLmm 

1100 
G-5 
1 Dec 94 

From: Commander, Marine Forces Reserve (G-5 )  
To : . Commander, Naval Reserve Force 1 ! 

-$ ban Jose, CA Encl: (1) Data response BRAC-95, scenario NM 

1. You requested additional data relative to 
scenario. In response, the revisions in the contain 
parameters and cost data associated with a 
the USMCR site at NMCRC San Jose, CA. 
unique onetime costs for 
inAtal training and 
rehabilitation of 

2. Lease cost to the Marine 
Consequently, the relocation 
involve additional costs with no offsetting s 
alternative for relocation on a.!aovcrnment 
the joint AFRC Concord, CA. Also, this 
suitable and readily avirilabla 
mile radius of San Jose, CA, to 
personnel and combat 

i 
By direction ! .I 

I i 



ORIGINAL 57- 3 UNITED STATES MARINE CORPS 
MARINE RESERVE FORCE, FMF. USMCR 

4400 DAUPHINE STREET 
NEW ORLEANS. LOUISIANA 701466400 IN REPLY REFER TO 

1100 
G-5 

26 Nov 94 

From: Commander Marine Forces Reserve (G-5) 
To: Commandant of the Marine Corps (I&L) 

Subj: BRAC-95 SCENARIO NO 5-26-0777-057 NMCRC San Jose 
CORRECTED RESPONSE 

Ref: (a) CMC (LFL) PhoneCon 26 Nov 94 
(b) COMMARFORRES G-5 ltr 17000 dtd 25 1iov 94 San Jose, CA 

Encl: (1) Corrected page 2-1 0 
(2) Corrected page 2- 1 8 

1. Headquarters Marine Corps (I-L) requested we provide the enclosed data for submission on 
the proposed closure of NMCRC San Jose ,CA reference (a). Reference (b) is site commander's 
initial response. Enclosure (1) and (2) include informi~tion additions to the original scenario 
development table. Any move of the Marine Forces Reserve units must include an analysis of 
the five following issues: 

A. DEMOGRAPHICS - Population density containing sufficient prior service technicians is 
a must in proposed relocation sites. Since, in most cases, we cannot transfer reservists from 
existing sites we are faced with the challenges of recruiting new manning for units relocated. 

B. WARFIGHTING READINESS - MARRESFOlR units are generally rendered noncombat 
ready by geographic relocation because 90 percent of rnanning are Reservists. The unit located 
at AFRC Nashville, could lose operational capability for three (3) to ( 5 )  
years after a relocation because of the necessity to recruit new Marine Reserve personnel. 

C. TRAINING AREA - USMCR units must locate: proximate to training areaslranges in 
order to maximize combat readiness with minimum training time available. 

D. LEVEL FORCE MANNING - The Marine Corps Reserve is not reducing in size. With 
Active force drawdowns, the national defense will rely more than ever upon USMCR combat 
power to support global real world commitment as part of the Marine Corps Total Force. Marine 
Forces Reserve provides 40% of overall Marine Corps Beach and Terminal operations capability. 

E. COST EFFECTIVE FACILITIES - Adequate lowlno cost facilities - Marine Reserve units 
are tenants at 173 of our 191 sites with little to no costs. Moves often require additional 
MILCON or extremely high lease/DROFcosts. The lease cost for the Marine Forces Reserve 
unit  at NMCRC San Jose is zero. 



O R I G I N A L  
53-4 

2. The proposal to relocate them will cost at least $6.51 million in MILCON. This does not 
include TOT, PCS, and new furnishing costs associated with a potential relocation.. 

3. Unit Disposition: 

A. The following unit in this scenario is a MARFlORRES asset: 

1 st Beach and Terminal Operations Co (-) (Rein), 4th Landing Support Battalion, 4th 
FSSG. The responses to the scenario development are based on: 

(1) Active Duty TI0 requirements 

(2) Active Reserve TI0 requirements, and 

(3) Selected marine Corps Reserve requiremenl:~ 

B. The Marine Corps Reserve is not downsizing. Congress has mandated our end strength 
remain at 42,200. This unit has a combined total of 13 Active Duty billets and 
2 17 Reserve billets. 

4. We recommend that the proposed language closing NMCRC San Jose, CA alllow the Marine 
Forces Reserve unit to remain at present site or to relocate to a "Notional Base X" location 
in coordination with Navy and other services, predicated upon NMCRC San Bruno as a potential 
relocation alternative. 

mTr 
F. P. BRI S 
By direction 



NMI-23-'94 WED 16:44 ID: INSP INSTR SAN JOSE TEL NO: 488-286-6562 8267 PI2 - 
C7- 3 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 2 ' 
Eneloaure (21 - LOSING BASE QUESTIONS 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" d o n .  Show all 
entries in ($000). 

Table 2-F: Supporting Dntn: 

a, Other One-Time Unique Costs. Identify any other one-time unique costa at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Exnmplts include we of temporary office space, lease termination casts,  
ctc. Only costs directly attributable to the clodreadigmnent action shiould be idcndfIcd. 3his 

not be used to ro- 
the C-alnorithms. It be used to i- 

m a v i n a h a n  c. bt For d unique onetime 
cost, identify the amount, year in which the cost will be incmed and describe the nature of the 
cost, Do not double count any costs identified on Gaining Bast tablts (Enclosurt (3)). 

Losing Base: NMCRC SAN JOSE, CA 

Cost Ex 
1 - w  9 g  



NW-23-'94 WED 19:57 ID: INSP INSTR SAN JOSE TEL NO: 408-286-6!%2 8271 PB2 
- . .. . 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
d - 

~nc losure  (21 - LOSING BABE QUEmONs 

Swnmarizc data shown in response to supporting d&i questions IL through j. abow in the 
following table. V L @ N U .  

Table 2 4 :  Dynamic Bare Information Summatry 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. 

Table 1-A: Scenario Descri~tion. 

Table 1-B: Point of Contact Information. 

Scenario No.: 

Scenario Title: 

Date: 

5-26-0777-057 

NMCRC SAN JOSE, CA 

23 NOV 94 

Name: 

OrganizationlCode: 

Office Phone Number: 

11 Home Phone Number: 1 (408) 229-2 143 

- --- 

CAPT M.L. SCALISE 

1 ST BEACH AND TERh,UNAL 0PERAAA.TIONS COMP (-) 
(REIN), SAN JOSE 

(408) 286-650 1 DSN: 56 1-42 16 

I 

Table 1-C: Losin~IGainine Bases Involved in Scenario. 

Fax Number: (408)286-6562 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosindGaining Bases Involved in Scenario 
11 I 11 

Note: 

Losing Base(s) 

NMCRC SAN JOSE CA 

Enclosure (1) 

Gaining Base(s) 

NIA 

AFRC CONCORD, CA (USMCR) 

WorkloadNissions 
Transferring 

SELRES TRAINING (USNR) 

COMBAT SUPPORT SERVICE 
(USMCR) 



BRAC-95 SCENARIO DEVELOlPMENT DATA CALL 
Edmme&Q - LOSING BASE QUESTIONS 

Complete a sepamte Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Losing Base: I NMCRC SAN JOSE, CA 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

omel - Detail Drita 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated. 

2 - 2  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Table 2-A: Disposition of Personnel - Detail Data 
1 

Make additional copies of this table, or add rowa to it, as necessary, to include each hosVtenant activity which will be relocated. 

MU Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

~ i l *  = hfibtaq Students. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 r l  11 From Losing Base: NMCRC SAN JOSE, CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Batirlnale for l k h a l m g  
5 TON TRUCKS, 2 112 TON TRUCK TRANSFER OF SELECTED RESERVE 
FORD BLAZERS, FIELD DESKS, FIELD & M1:SSION OF M I W  TO NEW 
SUPPORT KITCHEN, MRE'S, COTS, LOCI~TION 
TENTS, PORTABLE GENERATORS 



BRAC-95 SCENARIO DEVELCBPMENT DATA (CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Diseosition of Personnel and Eauiemewrt - Summarv. 

Table 2-B: Diseosition of Personnel .and Eaui~ment - Summarv 

Supporting Data for Table 2-B. Use the space below to list the types o:PMission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipme~~t. Attach additional sheets as necessary. 

Type of EquipmentNehicles W~onale for Relocating 
3 M998,3 8 13 5 TON TRUCKS, 1M1008, ALL TIE EQUIPMENT 
1 MRC-138, 1 M149A2, 1 M105A2, 1 M353 
TRAILER, 2 1 OOOOLB FORKLIFT, 2 4000LB FORKIJFT, 1 LIGHT SET, 1 EBFL, 
PARACHUTES/WEAPONS/PLATFORMS, COMM EQUIPMENT, SUPPLY, 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsnre - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

2 - 5  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2  - LOSING BASE QUESTIONS 

Notes: 

Table 2-D: Manpower Reco~tcWtion Data 

Enclosure (2) 

A Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Rior BRAC 
changes (+I-): 

Oacers 

3 

0 

0 

Enlisted 

24 

0 

0 

Civilians 

0 

0 

0 

Mil Stu 

0 

0 

0 

Total 

27 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Eu&Mw@) - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NMClRrSAN- 

Facility KSF Shutdown: ALIA4KsE) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. U w n  i n @ X Q .  

Enclosure (2) 



BRAC-95 SCENARIO DEVEL0:PMENT DATA CALL 
- GAINING BASE QUESTIONS 

Gaining Base: NMCRC SAN BRUNO, CA I 
. 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 
Gaining Base: N/A 

a. (2) Other Unique One-Time Costs. 
Gaining Base: N/ A 

b. Other One-Time Unique Savings. 
Gaining Base: N/A 

c. Environmental Mitigation. 

Gaining Base: NMC.RC.SANBR'o.C,A 

Cnst EY 
1. 50K 96 EIS 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A - Dynamic Base Information. 
Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. 

AFRC CONCORD, C,4 (USMC) 

a, (1) Community Infrastructure Impaclts. 
Gaining Base: 

Cost Location 
1. 

Description 

a. (2) Other Unique One-Time Costs. 
Gaining Base: AFRC CONCORD. CA (USMCR) /- 

Cost FY Description 
1. 16.5K 99 COMMUNICATION COS I' 

1.56K 99 RECRUITING COST 
9.14K 99 TRAWING/RETRAINING COST 

b. Other One-Time Unique Savings. 
Gaining Base: 

Cost Description 
1. 

c. Environmental Mitigation. 

Gaining Base: AFRC CONCORD. CA IUSMCR) R 
Cost Description 

1. $100 K 96 Environmental Impact Study 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIQNS 

d. Miscellaneous Recurring Costs. 
Gaining Base: AFRC CONCORD. CA KJSMCR) 

Annualcost FY Description 
1. TBD 

e. Miscellaneous Recurring Savings. 

Gaining Base: 

Annual Savings FY Description 
1. 

f. Land Purchases. 

Gaining Base: 

No. of Acres FY Description 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOI'MENT DATA CALL 
- GAINING IBASE QUESTIONS 

Table 3-A: Dynamic Base Information 
1 rl 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 
1 11 

Table 3-B - Militarv Construction Reauirements. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON 

VEHICLE MAINT FAC FOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAININGr BASE QUESTIONS 

Table 3-B: MILCO 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62128 NMCRC SAN JOSE, CA 
PART 1: MANPOWER DATA -HOST ANDTENANTS. This data is provided to assisl you in identifying military billets andcivilian posirions which will either be relocated or 
eliminated as a result of closure or mealignment. Officer (OFF), Ealiszed (Em) and Civilian (CIW numbers reflect end strength, not on-board counts. The "Planned Force Structun 
Reduction" column represents tbe difference between projected "Beginning ofFY 1996" and projected "End of FY 2001" end sbength. The source of this data is the 
BUPERS/NAVCOMFTCMC data bases in support of the FY 199#1997 OSD Submit. Review this Iist and m a .  any necessary annotations, including the addrtion or deletlon of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significrnt student 
population is located at the activity, then all studems need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised M of totals at the endof the Listing. 

P-D FORCE 
W O R  BEGIN BY 1996 STRUCTURE CHANGES END fY 2001 

axc r?m C ~ I -  OFF EUL CIV SFU OFF ENL CIV B.PCT OFF ~ 1 4 ~  CIV STU 

N 62128 NMCRC SAN JOSE, CA COMNAVRESFOR 0 ' 9 a 0 0 0 
0 9 9  0 0 

o & n ~ ~ d  ) o q  CO~~NRU~~E~M o Q ) o o  0 2 0  
M 29054 1 ST BEACH AND TERMINAL 29054 COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 
N 45304 1&1 STf 4TH FSSG SAN JOSE CA COMMARCOR 0 1 0 0 0 0 0 0 0 I 0 0 
M 62128 1-1 SAN JOSE 1ST LSM PLT COMMAROOR 2 12 0 0 0 0 0 0 2 12 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

\ 
PART 5: TY)TALFACILITY SQUARE EET. This is the total Class 2 facility square feet, excluding family housing, MWR and ulilities, as reported in the Nailal Facilities Assets 

(C Data Base (NFADB). This figureis used in determining the number of square fret which will be "shut dm&' as a resul of the closure action. G 

I Total Facility Square Faat {in +housasad8]t \4[ 
PART 6: BASE OPERATING SUPPORT 00s)  COST DATA. This is the total BOS cxlsts reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 19% OSD Suhmit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call66 (ablHs), which should then be returned with this datacdl response. 

RPM.4 RPbU OBOS ODDS BPMh RPklA 090s OBOS RPMA RPhLA OBOS OtUlS 
U[C N-¶E RONPAY PJY NONPhY P)Y NONPAY PAY hOKPAY PAY NONPAY P F  NONPAY P r  

28 NMCRC SAN JOSE, CA I 3 "  0 71 0 0 0 0 0 3 " 0 7I " 0 

45304 I&lSTF4MFSSGSANJOSECA CXMWKOR a 0 2 2  0 0 0 0 0 0 0 22 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
+ 'k r? ATTACHMENT 1: BASE LOADING DATA 

1- PART 7: COhXRACI' WORKYEAR DATA. This is the total manct workyear dah reparted by the hwt pod tenant activities in Data Call 66. Plcasc review this data especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurefrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Toml Contract Workyears. Annotatecadons as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

DZAJOR CO-a YEARG TO BE YEARS TO BE YEARS REhlAWLNG 
UIC NAME CLAlhlANT WORKYEARS TRANSFERRED ELIhlINATED AT ACTIVITY 
62128 NMCRC SAN JOSE, CA COMMARCOR .a Q - 9  0 0 
45304 181 STF 41H FSSG SAN JOSE CA COMMARCOR 0 0 0 0 



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listedl activities close. 

Due Date: 

Description of ClosuredRealienment Scenario 

1200 EST, 26 hlovember 1994 

Close the following activities: 

Scenario No. Scenario Title (Activitv 1:o be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, h i n e  CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CAJ 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Fax Number : C O Y  -4cld-1997 b a t e  : ime : 
/ I ;  To 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignrnent scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as; being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/sumrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Clata Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  hK   our Turnaround Reauired * * * * *  - I 

13- l ~ u m b e r  of Pages, including c m  page: p y 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading :Data Attachment 

A Base Loading Data Attachment (Attxhment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closureJrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in nsponding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnei~t. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 res;ponse(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for ithis particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62128 NMCRC SAN JOSE, CA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of M 1996" and projected "End of M 2001" end strength. The source of this data is the 
BUPERSfNAVCOMPTICMC data bases in support of the EY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of . lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of M 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2 0 0 1  

UIC N A m  CLAIMANT OFF ENL C I V  STU OFF ENL CIV STU OFF ENL?. C I V  STU 

N 62128 NMCRC SAN JOSE, CA COMNAVRESFOR I 10 0 0 0 0 0 0 1 10 0 0 

M 29054 1ST BEACH AND TERMINAL 29054 COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 
N 45304 1&1 STF 4TH FSSG SAN JOSE CA COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 
M 62128 1-1 SAN JOSE 1ST LSM PLT COMMARCOR 2 12 0 0 0 0 0 0 2 12 0 0 

TOTALS : 3 23 o o n o o 6 s 23 o o 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousand.): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBW P9W- PShaA OSIS OB03 WMA WMA OBOS OBOS 
C'!C li'Ah5E CLAIMANT NOWAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

45304 181 STF 4TH FSSG SAN JOSE CA COMMARCOR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
62128 NMCRC SAN JOSE, CA COMMARCOR 9 9 0 0 
45304 1&1 STF 4TH FSSG SAN JOSE CA COMMARCOR 0 0 0 0 

TOTALS t 9 9 0 C 

Page 1 



COBRA REALIGNMEm SUMMARY (COBRA v5.08) 
Data As Of 17:02 12/03/1994, Rep3rt Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\coBRA\N~~OM.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2024 (25 Years) 

NPV in 2015 ($K) : 2,235 
l-Time Cost ($K) : 8,514 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon 2,967 
Person 0 
Overhd 9 
Moving 0 
Missio 0 
Other 150 

Dollars 
1997 
- - - -  

0 
0 
7 
0 
0 
0 

TOTAL 3,126 7 5,195 

- - - - - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total 

Total 
- - - - -  

Beyond 

summary : 
- - - - - - - - 
057 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:02 12/03/1994, Report Created 09:lL 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
. - . - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 150,000 
One-Time Unique Costs 27,000 

Total - Other 177,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,514,048 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 13,536 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,500,512 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE. CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC SAN JOSE, CA, CA 
(All values in Dollars) 

Category Cost 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HnP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 179,819 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 13,536 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 13,536 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 166,283 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Base: NMCRC SAN BRUNO, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
- . - . - . - - .. 

Total One-Time Costs 1,947,229 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA V5.08) - Page 4/4 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC CONCORD, CA, CA 
(All values in Dollars) 

Category 
. - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
---. 

Sub-Total 
- - . - - - - - .. 

Total One-Time Costs 6,387,000 
---------------------------------------------------------.-------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------------------------.-------------------- 

Total One-Time Savings 0 
-.---------------------------------------------------------------------------- 

Total Net One-Time Costs 6,387,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 17:02 12/03/1994, Report Created 09:l'L 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

All Costs in $K 
Total IMA Land 

Base Name MilCon COS t Purch 
. - - - - - - . - ----.. - - - -  --.-- 

NMCRC SAN JOSE, CA 0 0 0 
NMCRC SAN BRUNO 1,897 0 0 
AFRC CONCORD, CA 3,760 0 2,500 

Cost 
Avoid 

Total 
cost 

Totals : 5,657 0 2,500 0 8,157 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NMCRC SAN BRUNO, CA 

All Costs in $K 
MilCon Using Rehab New New Tota:L 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  ---.- - - - - - -  - - - - -  
Training SCHLB 0 0 5,047 1,221 1,221. 
Maintenance MA I NT 0 0 2,963 676 6 7 6; 

Total Constructio:~ Cost: 1,897 
+ Info Management Account: 0 

+ Land Purchases: CI 

- Construction Cost Avoid: 0 
-.-------------------------------------- 

TOTAL : 1,897 

All MilCon Costs include Design, Site Preparation, Cont.ingency Planning, and. 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 17:02 12/03/1994, Report Created 09:l:. 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: AFRC CONCORD, CA, CA 

All Costs in SK 

Description: 

Reserve Center 
Vehilce Maint Bay 
Parking Organ Veh. 
Parking POV 

MilCon 
Categ 
- - - - -  
SCHLB 
MAINT 
OTHER 
OTHER 

Using Rehab New New Total 
Rehab Cost* Milcon Cost* Cost* 

Total Construction Cost: 3,760 
+ Info Management Account: C 
+ Land Purchases: 2,50C 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 6,260 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data AS of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

PERSONNEL SUMMARY FOR: NMCRC SAN JOSE, CA, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  --.-.----- - - - - - - - - - -  

3 24 0 

Civilians 
- - - - - - - - - -  

13 

PERSONNEL REALIGNMENTS: 
To Base: NMCRC SAN BRUNO, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CA 

1997 1998 1999 2000 2001 Total 

To Base: AFRC CONCORD, CA, CA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - .. 

Officers 0 0 0 2 0 0 2 
Enlisted 0 0 0 13 0 0 13 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 15 0 0 15 

TOTAL PERSONNEL REALIGNMENTS (Out of NMCRC SAN JOSE, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 2 
Enlisted 0 0 0 15 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 17 

CA, 3): 
2300 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2100 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 -1 0 0 -1 
Enlisted 0 0 0 - 9 0 0 - 9 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 -10 0 0 -10 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
-..------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: NMCRC SAN BRUNO. CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
.--.------ - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NMCRC SAN JOSE, 

1996 

Officers 0 
Enlisted 0 

Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 

CA, CA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 0 0 0 0 
0 0 2 0 0 2 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 2 0 0 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:02 12/03/1994, Report Created 09:11 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 

Scenario File : P:\COBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NMCRC SAN BRUNO, CA) : 
1996 1997 1998 1999 2300 2001 Total 
- - - -  .--- - - - -  .-.- ...- - - - - - - - . .. 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

TOTAL 0 0 0 2 0 0 2 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
------.--- - - - - - - - - - -  --.------- - - - - - - - - . .. 

0 2 0 0 

PERSONNEL SUMMARY FOR: AFRC CONCORD, CA, CA 

BASE POPULATION IFY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  ---.------ - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NMCRC SAN JOSE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - .. 

0 

CA, CA 
1997 1998 1999 2030 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into AFRC CONCORD, CA, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 2 

Enlisted 0 0 0 13 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 15 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 13 0 

CA) : 
2300 2001 Total. 

Civilians 
- - - - - - - - - -  

O 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 17:02 12/03/1994, Report Created 09:lL 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total. 

0 

0 

0 

0 

0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 CI 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 (I 

Civilians Available to Move 0 0 0 0 0 0 Cl 
Civilians Moving 0 0 0 0 0 0  Cl 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0  0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN ERRLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnovf?r, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Vo1unt;lry RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17:02 12/03/1994, Report Created 09:11 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NMCRC SAN JOSE, CA, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  

Civs Not Moving (RIFs)* 6 . 0 0 %  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  @ 

Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0 0 

Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0 
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
Civs Not Moving (RIFs)* 6 . 0 0 %  0  0  0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  

Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0  0  0  0  0  0  0  
Civilian RIFs (the remainder) 0  0  0  0  0  0 0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTALCIVILIANPRIORITYPLACEMENTS# 0  0  0  0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change cf Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Pa3e 3 / 4  
Data As Of 1 7 : 0 2  1 2 / 0 3 / 1 9 9 4 ,  Report Created 0 9 : l l  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC SAN BRUNO, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  
Civs Not Moving (RIFs) + 6 . 0 0 %  
Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total. 

0 
0 

CI 
[I 

0 
0 
C 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0 0  0  0  0  0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTALCIVILIANPRIORITYPLACEMENTS# o o o o o o o 
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change cf Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:02 12/03/1994, Report Created 09:l:. 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC CONCORD, CA, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 

Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Clvilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change c)f Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPOiT (COBRA ~5.08) - Page 1/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: NMCRC SAN JOSE, CA 
: P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
: P:\COBRA\N9SOM.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
---.- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE -TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pa.ge 2/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 3,126 7 5,195 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:02 12/03/1994, Repcrt Created 09:ll 02/38/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Total 
-.-.. 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K1 - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 3,126 7 5,195 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Base: NMCRC SAN JOSE, CA, CA 
ONE-TIME COSTS 1996 
- - - - -  i $ K )  - - - - -  . -. - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
0 &M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 9 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 9 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 17:02 12/03/1994, Repcrt Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, 04 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC SAN JOSE, CA, CA 
RECURRINGCOSTS 1996 1997 
- - - - -  I$K)----- - - - -  . - - - 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 
TOTAL RECUR 0 0 

Total Beyond 
-.---. 

0 

TOTAL COSTS 9 7 5 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &PI 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
---.-- 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT ICOBRA v5.08) - Page 6/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE. CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Base: NMCRC SAN JOSE, CA, CA 
ONE-TIME NET 1996 1997 
-.-.- (SK) - - - - -  - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
0 &M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 9 7 
MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
l-Time Other 0 0 
Land 0 0 
TOTAL ONE-TIME 9 7 

Total 
--.-. 

RECLTRRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 9 7 5 



APPROPRIATIONS DETAIL REPORT ICOBRA v5.08) - Page 7/12 
Data As Of 17:02 12/03/1994, Repnrt Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME COSTS 1996 
.---- ( S K I  - - - - -  ---. 

CONSTRUCTION 
MILCON 157 
Fam Houslng 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 50 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 207 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC SAN BRUNO, CA 
RECURRINGCOSTS 1996 
- - - - -  ( S K I  - - - - -  - -. - 

FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
.--.. 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 207 0 1,740 

ONE-TIME SAVES 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($I0 - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 9/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 157 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 50 
Info Manage 0 
I-Time Other 0 
Land 0 
TOTAL ONE-TIME 207 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
0 &M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 207 0 1,740 



APPROPRIATIONS DETAIL REPORT (ZOBRA v5.08) - Page 10/12 
Data As Of 17:02 12/03/1994, Repsrt Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC CONCORD, 
ONE-TIME COSTS 
----. ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

CA, CA 
1996 Total 

-..-. 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page L1/12 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC CONCORD 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

CA. CA 
1996 
.--- 

0 

Total Beyond 
..---- 

0 

TOTAL COSTS 2,910 0 3,449 113 8 6  86 

ONE - TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
-.--- 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (ZOBRA ~5.08) - Page 12/12 
Data As Of 17:02 12/03/1994, Repxt Created 09:11 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC CONCORD, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE- TIME 

CA, CA 

1996 Total 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2,910 0 3,449 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - . - - - - - - - - - - - . - - - 
NMCRC SAN JOSE, CA, CA Closes in FY 1999 
NMCRC SAN BRUNO, CA Realignment 
AFRC CONCORD, CA, CA Realignment 

Summary : 
. - . - - - - - 
057 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NMCRC SAN JOSE, CA, CA 

NMCRC SAN JOSE, CA, CA 
NMCRC SAN BRUNO, CA 

NMCRC SAN BRUNO, CA 

AFRC CONCORD, CA, CA 
AFRC CONCORD, CA, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NMCRC SAN JOSE, CA, CA to NMCRC SAN BRUNO, CA 

Distance : 
- - - - - - - - - 

24 mi 
64 mi 
88 mi 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NMCRC SAN JOSE, CA, CA to AFRC CONCORD, CP., CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPET DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMCRC SAN JOSE, CA, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NMCRC SAN BRUNO, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : C 

Name : AERC CONCORD, CA, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift tc Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:02 12/03/1994, Report Created 09:il 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NMCRC SAN JOSE, CA, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: NMCRC SAN BRUNO, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: AFRC CONCORD, CA, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

- - - -  - - - -  . - - -  ...- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 27 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPm DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:02 12/03/1994, Report Created 09:ll 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NMCRC SAN JOSE, CA, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change : 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NMCRC SAN BRUNO, CA 

Description Categ New MilCon Rehab Mil.Con Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Training SCHLB 5,047 0 0 
Maintenance MAINT 2,960 0 0 

Name: AFRC CONCORD, CA, CA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Reserve Center SCHLB 24,970 
Vehilce Maint Bay MAINT 2,844 
Parking Organ Veh. OTHER 2,100 
Parking POV OTHER 15,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 

Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avq Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts($): 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.0041 

Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs($) : 11.191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Recaiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management A~zcount: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Prepa.ration Rate : 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:02 12/03/1994, Report Created 09:11 02/08/1995 

Department : NAVY 
Option Package : NMCRC SAN JOSE, CA 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\SJOSE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.37. 
Heavy/Spec Vehicle ($/Mile) : 3 . 3 t l  

POV Relmbursemen:($/Mile) : 0.1E1 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pees/Tour) : 3,763.00 
One-Time Off PCS Cost ( $ )  : 4,527.00 
One-Time En1 PCS Cost ( $ )  : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM $/UM 
- - - - - -  
(SY) 6 1 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 9 6 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( 1 0 

Category UM $/LE 
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Categoq E ( 0 
Optional Category F ( ) 0 
Optional Categoq' G ( ) 0 
Optional Categoq' H ( ) 0 
Optional Catego- ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 



Document Separator 



BRAC-95 Scenario Faimily Housing Data 

Losing Base: NMCRC SAN JOSE 

1. Percentage of Family Housing which can be shut down at the hosing Base: 

to be Rehab. 

0;- 

4. Additional Comments: 
No Navy housing at San Jose. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kV. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
' 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS m. 6. fVl&wi5 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  ~ ~ n d 4 w ~  1qq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR- 

- 
NAME (Please type or print) Signature 

- 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPElRATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- 
NAME (Please type or print) Signature 

- 
Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 
. . 

Housln~ b h g a n e n t  Speclal&I 
Title Date 

Resource 
Division 

Fam~lv Hous~ng 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  


