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BRAC 2005 Recommendations 
for IHD 

Agenda 

Recommendation for IHD 
Personnel Impacted 
BRAC Recommendations 
Other Issues 
Conclusion 



Geographic Sites Gaining Losing Net Gain 
(Loss) 

Naval Weapons Station, 
Yorktown, VA 

Naval Weapons Station, Seal 
Beach, CA 

The number in red ( ) indicates IHD's share per COBRA data 

Naval Weapons Station, 
Earle, NJ 

Indian Head Division, NSWC, 
Indian Head, MD 

Number of positions potentially affected: 49 per 
scenario input (current staffing is 52) 

179 
(49) 

71 
(24) 

Our understanding of the recommendation is to 
fully realign Yorktown Detachment 

(1 79) 

(71 

42 

I 0 Implementation challenges 

I - To the extent that people do not relocate, technical 
expertise will need to be rebuilt 

63 

(63) 
1 37 

- Maintaining Navy's unique organic capabilities that 
currently exist at Yorktown 

(63) 

(95) 



W&A RDAT&E and relocate to IHD 

* Implementation challenges (con't) 

Capability Existing 
Capability currently at Yorktown planned for Capability 

movement to IHD at IHD 
mar COBRA 

Melt cast processing No No 

Pressed explosive molding powder development I No No 

Explosives pressing capability Yes No 

Castable plastic bonded explosive processing No Yes 

Explosive injection loading No No 

High-pressure water washout I No I No 
remova~downloading of explosives 

Specific explosive machining capability No No 

Category II magazine storage No Yes 

Quality evaluation Yes No 

Proposed Placement for Incoming - 
Yorktown Ca~abilities 



Number of positions potentially affected: 63 per 
scenario input (current staffing is 70) 

Areas for clarification 

- Recommendation refers solely to W&A packaging 
RD&An. Earle Detachment performs W&A packaging and 
handling, storage & transportation (PHS&T) RD&A 

- Recommendation was made as part of a larger 
recommendation that creates a 'Specialty Site for Guns 
and Ammunition" at Picatinny 

Earle Detachment performs only 2 work-years in gun & 
ammo packaging, handling, storage and transportation 

RD&A and relocate to Picatinny Arsenal 

- Implementation challenges 

- Maintaining existing capability to  support the 
Fleet: 

* Rapid access to ships and loadinglunloading 
operations 

Rapid access to Military Sealift Command facilities 
such as CONREP facility, forklift training course, and 
simulated ship cargo hold 

Rapid accesslinteraction with the Atlantic Ordnance 
Command Detachment Earle's lean pilot program 

-To the extent that people do not relocate, 
technical expertise will need to be rebuilt 



un and Ammunition 
RD&A and relocate to Picatinny Arsenal 

Number of positions potentially affected: 43 per 
scenario input 

I * Areas for clarification 

- Recommendation states RD&A but scenario data calls 
collected RDAT&E 

- The COBRA input was extracted from a scenario that moved 
all RDAT&E functions out of IHD and that did not take into 
account the recommendation to establish IHD as an 
"energetics center" 

All IHD gun & ammo work is on energetics (propellants, 
propulsion components, etc.) for large caliber ammo 

Realign IHD Gun and Ammunition RD&A and 
relocate to Picatinnv Arsenal 

I Implementation challenges 

-To the extent that people do not relocate, 
technical expertise will need to be rebuilt 

- If gun energetics is included in the 
realignment, additional costs will be required to 
replicate the unique IHD capabilities at 
Picatinny 



Number of positions potentially affected: 94 per 
scenario input (current workload at 68) 

* Non-Energetics Weapons Engineering 

I Implementation challenges 

-To the extent that people do not relocate, 
technical expertise will need to be rebuilt 



Indian Head & Stump Neck Sites 

Indian Head 

1NFRASTRUCTURE: 
Industrial Complex 
1,730 Facilities 
$1.2B PRV 

.$430M Mission 

.$408M PWC 
*$343M NDW 

5.8 MSF 
e2.6 MSF Mission 
e0.75 MSF PWC 
02.5 MSF NDW 

127 Miles of Roads 
l Utilities-Steam, Electricity , 
Potable Water, River Water, 
Sewage, & Compressed Air 



Indian Head / Stump Neck Tenants 

NAVSURFWARCEN Indian Head Division (NSWC IH) 
Energetics from concept through production, to operational deployment. 

Naval Explosive Ordnance Disposal Technology Division (EODTECHDIV) 
Single manager of EOD Technology and Training for DOD. 

USMC Chemical Biological Incident Response Force (CBIRF) 
Consequence management through agent ID, search & rescue, emergency medical care. 

NAVSEA Logistics Center Atlantic (SEALOG) 
Life-cycle logistics support products and information technology. 

Naval Ordnance Safety & Security Activity (NOSSA) 
DON authority in explosives safety and ordnance environmental compliance. 

Joint Interoperability Test Command (JITC) 
JSC certifier of DOD IT and National Security Systems interoperability requirements. 



9 " What is "Energetics. 

Defined as, " ... explosives, propellants, pyrotechnics, 

reactive materials, related chemicals and fuels, and 

their application in propulsion systems and 

ordnance.. . 33 * 

Includes bombs, warheads, mines, fuzes, 
countermeasures, flares, obscurants, safe-arm devices, 
arming-firing devices, unguided rockets, missile rocket 
motors, ramjets, gas generators, gun projectiles and 
propelling charges, and cartridge and propellant 
actuated devices. 

From the signed Navy Energetics Leadership Board (NELB) and Energetics IPT (EIPT) charters 


