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COBRA REALIGNWMENT SUMMARY (COBRA v5. 08) -
Data As Of 09:57 12/24/1894, Report Created 12: 54 02/09/1995

Departmsri 1 NAVY

Option Puckage : NWAD

Scenario File : P: \COBRA\PRELIN\PRELIMS\N‘AD -REV.CBR
std Fetrs Fite : P: . \COBRA\NS50BOF . SFF

Starting Year : 1996
Final Year : 2000
ROl Year . 2003 (3 Years)

NPV in 2015($K): -178,301
1-Time Cost($K): 76,040
SR

Net Costs ($K) Constant Doltars

1996 1987 1998 1999 2000 2001 Total geyond
Mi LCon 9,468 21,217 0 18,579 o 0 49,264 0
Person -8 128 162 -3,181 .6.738 .¢,089 18,738 .9,093
overhd 1,820 1,775 597 .4.148 .5.228 .12.183 -17.265 12,183
Moving 1 1,961 7.742 720 7.180 0 17.614 0
Missio 0 0 0 0 0 0 0 0
other 0 12 274 126 383 0 854 0
TOTAL 11,381 26,151 8,775 12,007 -4,394 .21,282 31,729 .21,282
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
pata As Of 09:57 12/24/1984, Report Created 12:54 02/09/1985

Department 1 NAVY

option Package : NWAD

scenario File : P:\COBRA\PRELIH\PRELIMS\NVAD-REV.GBR
std Fotrs File : P : \COBRA\N95SDBOF . SFF

costs ($K) Constant poltlars
1996

1998 1999 2000 2001 Total Beyond
MilCon 9,468 21,217 0 18,579 4] 0 49,264 0
person 22 184 832 278 870 43 2,029 43
overhd 1,925 1,914 2,460 2,008 2,437 1,601 12,342 1,601
Moving 1 1,961 7.744 720 7.180 0 17.617 0
Missio 0 0 0 0 V] ] o (4]
Other 0 72 274 128 383 0 854 0
TOTAL 11,417 25,348 11,311 21,707 10,679 1,644 82,106 1,644
savings ($K) Constant Dollars
1996 1 1998 1998 2000 2001 Total Beyond
MiiCon 0 0 0 0 s} 0 0 0
Person 31 58 670 3,458 7,408 9,142 20,767 9,142
overhd 5 139 1,863 8,151 7,665 13,784 28,607 13,784
Moving 0 0 3 0 0 0 3 0
Missio 0 0 0 0 0 0 0 0
Other (¢} 0 4] 0 1] 0 [¢] 0
TOTAL 36 197 2,538 9,610 15,073 22,928 50,377 22,928
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

Std Fetrs File : P:\COBRA\NS5DBOF .SFF
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothbatl / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

49,264,293
0

0
0

1,194,517
438,099
0

4,527
175,392

5,852,965
640,000

13,394,895
2,188,800
14,212
1,249,818
769,000

0
100,000
754,000

Sub-Total

49,264,293

1,812,535

6,492,965

17.816,725

854,000

........................................................ P T L T L T T Ry

Total One-Time Costs

76,040,518

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

76,037,811




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1895

Department : NAYY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR

Std Fctrs File : P:\COBRA\N95DBOF.SFF

Base: NWAD CORONA, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

1,194,517
438,099
0

4,527
175,392

5,852,965
640,000

13,394,895
2,188,800
14,212
1,249,818
769,000

Sub-Total

1,812,535

8,492,985

17,616,725

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

25,919,518




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

std Fctrs File : P:\COBRA\NOSDBOF .SFF

Base: NAVPGSCOL MONTEREY, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

38,977,034
0
0
0

oo o0o0co0o0

[~N-NoN-N-]

0
100,000
522,000

Sub-Total

38,877,034

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

39,599,034




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department i NAYY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NISDBOF .SFF

Base: BASE X, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[« =R}~ cooo
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Sub-Total

Total One-Time Costs

........................ GmeetevemmemmtnemcsasreEsacetaacscenusancAR T aTsanerano

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

cooooo0ooo

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fetrs File : P:\COBRA\NSSDBOF,SFF

Base: NAWC WPN CHINA LAKE, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

5,886,258
0
0
0

[~ N~ [N ~N-N-)-]

o00oo

Sub-Total

5,886,258

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

=E-N~N-N-N-N-]

................................... AamssecmecmacecatsacctsamTst s antaanesancan.

Total One-Time Savings

Total Net One-Time Costs

5,858,258




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NS5DBOF.SFF

Base: NSWC CRANE, IN
(ALl values in Dollars)

Category Cost

Construction
Military Construction 4,401,000
Family Housing Construction 0
Information Management Account [
Land Purchases 0
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

[N -NeNoN-)

overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

oo

Moving
civilian Moving
civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

(=N =R

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 160,000
Total - Other

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving [}
Land Sales 0
One-Time Moving Savings 1]
Environmental Mitigation Savings o)
One-Time Unique Savings 0

Total One-Time Savings

Total Net One-Time Costs

Sub-Total

4,401,000

160,000

4,561,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/8
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fetrs File : P:\COBRA\N9SDBOF.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NWAD CORONA [} 0 0 0 0
NAVPGSCOL MONTEREY 38,977 0 0 0 38,977
BASE X 0 0 ] 0 4]
NAWC WPN CHINA LAKE 5,886 [} 0 0 5,888
NSWC CRANE 4,401 0 0 0 4,401
Totals: 49,264 0 0 0 49,264




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8
Data As Of 09:57 12/24/1884, Report Created 12:54 02/08/1995

Department : NAYY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fetrs File : P:\COBRA\NS50BOF.SFF

MilCon for Base: NAYPGSCOL MONTEREY, CA

ALl Costs in $K

MilCon Using Rehab New New Total
Description: Categ Rehab Cost* MilCon Cost* Cost™
NWAD RDTEE Building ROTSE 1110,338) 25,976 o 0 25.976
Warfare Assess Lab RDTSE (] n/a 48,000 n/a 12,672
Admin Offices ADMIN 1,820 329 0 0 32§
Total Construction Cost: 38,877
+ Info Management Account: ]
+ Land Purchases: 0
- Construction Cost Avoid: o
TOTAL 38,977

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/19895

Department 1 NAYY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\NSSDBOF.SFF

MilCon for Base: NAWC WPN CHINA LAKE, CA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Milcon Cost* Cost*
SE/Test Set Labs RDT&E 20,989 5,765 g 0 5,765
Level II1 Strong Rm RDT&E 500 n’a 0 n/a 121
Total Construction Cost: 5,888

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 5,886

* AlL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/6

Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1995

Department 1 NAVY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\NS5DBOF.SFF

MilCon for Base: NSWC CRANE,

All Costs in $K

Mi(Con
Description: Categ
Measurement Science RODT&E
Environmental Whse  STORA

MS Offices ADMIN
Precision Machine OPERA
Forced Machine RDT&E

IN

Using
Rehab

Rehab New New
Cost* Mi lCon Cost*
n/a 0 n/a
n/a o n/a
n/a 0 n/a
n/a 0 n/a
n/a 1 n/a

Total
Cost~>

3,003 109] 55§

273
240
500

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.
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PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1895

Department : NAYY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

Std Fctrs File : P:\COBRA\NS50BOF.

SFF

PERSONNEL SUMMARY FOR: NWAD CORONA, CA

BASE POPULATION (FY 1996):

officers Enlisted Students
2 6 1]
FORCE STRUCTURE CHANGES:
1998 1997 1998 1998 2000
officers 1 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians -109 0 0 0 0
TOTAL -108 0 ] 0 0
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students
3 6 0
PERSONNEL REALIGNMENTS:
To Base: NAVPGSCOL MONTEREY, CA

1996 1997 1998 1999 2000
officers 0 0 2 0 0
Enlisted 1] ] 1 0 0
Students 1] 4] 0 0 0
Civilians 0 0 185 0 179
TOTAL 0 0 188 ] 179

To Base: BASE X, CA

1998 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 5 0 g 0 0
Students 0 g 4] [ 1]
Civilians [¢] [¢] 0 0 0
TOTAL 5 1] 0 0 0

To Base: NAWC WPN CHINA LAKE, CA

1996 1997 1998 1999 2000
officers 0 0 0 c 1]
Enlisted 0 o] 0 0 1]
Students [} 0 0 g 0
Civilians ] 84 ] 0 Q
TOTAL g 84 1] 0 0

To Base: NSWC CRANE, IN

1996 1997 1998 1999 2000
officers 1] (¢] 0 0 0
Enlisted 0 0 0 V] 0
Students 0 0 0 0 0
Civilians 0 0 135 ] 53
TOTAL 0 1] 135 0 53

TOTAL PERSONNEL REALIGNMENTS (Out of NWAD CORONA, CA):

1996 1997 1998 1989 2000
officers 0 0 2 1] [
Enlisted 5 0 1 0 0
Students 0 0 [ 0 0
Civilians 0 84 320 "] 232
TOTAL 5 84 323 0 232

Civilians
992

2001 Total
0 1

0 1]

0 0

0 -108

0 -108
Civilians
883
2001 Total
G 2
0 1

0 0
1] 384

0 367
2001 Total
0 0
1] 5
0 0

0 1]
0 5
2001 Total
0 Q
0 0
0 ]
0 84
0 84
2001 Total
0 0
0 0
s} 0
g 188
0 188
2001 Total
[ 2
0 8
0 0
0 636
0 644

ConTenED
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:57 12/24/19884, Report Created 12:54 02/09/1985

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs Fite : P:\COBRA\NS5DBOF.SFF

SCENARIO POSITION CHANGES:
1996 1997 1898 1998 2000

officers 0 0 [+] 0 -1
Enlisted 0 b} 0 0 0
Civilians 0 -1 -1 -81 -62
TOTAL 0 -1 -21 -81 -83

POSITIONS ELIMINATED (No Salary Savings):
1996 1997 1998 1998 2000

officers 0 0 0 0 1]
Enlisted 0 4] 0 [ 0
Civilians 0 0 -58 4] -24
TOTAL 0 0 -58 0 -24
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0
PERSONNEL SUMMARY FOR: NAVPGSCOL MONTEREY, CA
BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students
167 245 29

PERSONNEL REALIGNMENTS:
From Base: NWAD CORONA, CA
1996 1987 1998 1999 2000

officers 0 0 2 0 0
Enlisted 0 0 1 0 0
Students 1] 0 0 0 0
Civilians 0 0 185 0 179
TOTAL 0 0 188 0 179

TOTAL PERSONNEL REALIGNMENTS (Into NAYPGSCOL MONTEREY, CA):
1996 1997 1998 1899 2000

Officers 0 0 2 "] 0
Enlisted (4] (] 1 0 0
Students 0 0 0 0 0
Civilians 0 0 185 o 179
TOTAL 0 0 188 0 179
BASE POPULATION (After BRAC Action):
officers Enlisted Students
168 246 29

PERSONNEL SUMMARY FOR: BASE X, CA

BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students

2,787 37,589 78

2001

[=Ne NN

2001

[~ R -N=Xa)

Civilians

2001

[~R-N-Ro§=)

2001

Total

364
367

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\NS5DBOF.SFF

PERSONNEL REALIGNMENTS:
From Base: NWAD CORONA, CA
1996 1997 1998 19998 2000 2001 Total

Officers ] 0 0 0 0 0 0
Enlisted 5 0 0 1] 0 0 3
Students o 0 0 0 0 4 0
Civilians 0 0 0 0 0 0 0
TOTAL 5 0 0 0 0 0 5

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, CA):
1996 1997 1998 1998 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 5 0 0 ] 0 0 5
Students 0 0 ] 0 ] 0 0
Civilians 1] (1] 0 0 0 0 0
TOTAL 5 0 0 0 0 0 5
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians
2,787 37,594 78 3,468

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
143 868 0 4,226

PERSONNEL REALIGNMENTS:
From Base: NWAD CORONA, CA
1996 1997 1998 1998 2000 2001 Total

officers 0 0 0 0 0 0 4]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 o] 4] 4] 4]
Civilians 1] 84 4] 0 0 0 84
TOTAL 0 84 0 0 0 0 84

TOTAL PERSONNEL REALIGNMENTS (Into NAWC WPN CHINA LAKE, CA):
1996 1997 1998 1989 2000 2001 Total

officers 0 0 0 4] 0 [} 0
Enlisted 4] 0 0 0 0 0 [+]
Students 0 0 0 0 0 0 0
Civilians (1] 84 [ 0 0 0 84
TOTAL 0 84 0 0 0 0 84
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
143 868 0 4,310
PERSONNEL SUMMARY FOR: NSWC CRANE, IN
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1985

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fetrs File : P:\COBRA\N95DBOF .SFF

PERSONNEL REALIGNMENTS:
From Base: NWAD CORONA, CA
1996 1997 1998 1999 2000 2001 Total

officers 4] 0 4] 0 o] 0 0
Enlisted o] 0 0 0 0 0 0
Students 0 0 0 0 o 0 0
Civilians 0 0 135 1] 53 0 188
TOTAL 0 0 135 0 53 0 188

TOTAL PERSONNEL REALIGNMENTS (Into NSWC CRANE, IN):
1996 1997 1998 1998 2000 2001 Total

officers 0 0 0 0 0 ] 0

Enlisted 0 1] 0 1] 1] 0 [¢]

Students 0 0 0 0 ) 0 0

Civilians 0 0 135 0 53 0 188

TOTAL 1] 0 135 0 53 0 188
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Pege 1/8

Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1895

Department 1 NAVY
Option Package : NWAD
Scenario File

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement” 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 80.00%

Civilians Available to Move
Civilians Moving
civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1988

[~R-RoN~oN- NN Nol [eNel=NoleNeN-)

o000 o

cooo

1997

84
8
4

13
5

54

30

QOO0 —-0000 =

30

: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\NS5DBOF.SFF

1998

Y -
OWWNON -®O

320
207
113

0

41
24
47
13

1999

-3
[eNeNoN-NeR~No]

F'Y Y
W OVN a0 —-

F 3
o wooom cooo wWow

2000 2001

232
23
12
35
14

148
84

86
9
4

13
5

52
3
3
0

232
161
81
0

32
18
52
81

CoOOOoO0DO0ODOCOO co0oo0o0ocooo

o0oo0

Qoo0co

836
412
224

0

89
56
149
224

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Yoluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station,

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fetrs File : P:\COBRA\NS5DBOF.SFF

Base: NWAD CORONA, CA Rate 1996 1997 1898 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 84 320 0 232 ¢} 836
Early Retirement* 10.00% 0 8 3 4] 23 0 84
Regular Retirement* 5.00% 0 4 16 0 12 0 32
Civilian Turnover* 15.00% 0 13 48 0 35 0 896
Civs Not Moving (RIFs)* 6.00% 4] 5 19 0 14 )] 38
Civilians Moving (the remainder) [¢] 54 204 0 148 0 408
Civilian Positions Available 0 30 1186 0 84 0 230
CIVILIAN POSITIONS ELIMINATED 0 1 79 81 868 0 247
Early Retirement 10.00% 0 0 8 8 9 0 25
Regular Retirement 5.00% o 0 4 4 4 0 12
Civilian Turnover 15.00% 0 0 12 12 13 0 37
Civs Not Moving (RIFs)* 6.00% 0 0 5 5 5 [¢] 15
Priority Placement# 60.00% 0 1 47 49 52 4] 148
Civilians Available to Move 0 0 3 3 3 0 9
Civilians Moving 0 4] 3 0 3 0 8
Civilian RIFs (the remainder) 0 4] 0 3 0 0 3
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civitian Additions 0 0 o] 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 8 41 8 32 0 89
TOTAL CIVILIAN RIFS 0 5 24 8 19 0 56
TOTAL CIVILIAN PRIORITY PLACEMENTS# ] 1 47 49 52 [¢] 148
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8B
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\NS5DBOF.SFF

Base: NAVPGSCOL MONTEREY, CA Rate 1996 1997 1998 1999 2000 2001 Total

.
'
.
*

CIVILIAN POSITIONS REALIGNING OUT 4] 0 0 0 0 0 0
Early Retirement* 10.00% V] 4] 0 0 0 0 0
Regular Retirement* 5.00% 0 0 1] 4] 0 0 0
Civilian Turnover* 15.00% 0 0 V] 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 G 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 1] 0 0 V] 0 0 o]

CIVILIAN POSITIONS ELIMINATED [+ 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 o] 0 0 1] 1] 0
Civilian Turnover 15.00% 0 1] 1] 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 o 0 0 0
Priority Placement# 60.00% 0 g 0 g 0 0 0
Civilians Available to Move 0 0 0 V] 0 0 0
Civilians Moving 0 0 0 0 1] ] 0
Civilian RIFs (the remainder) 0 0 0 0 V] 1] 0

CIVILIAN POSITIONS REALIGNING IN 0 0 185 0 179 0 364
Civilians Moving 0 0 121 0 117 0 238
New Civilians Hired 0 0 84 0 62 0 126
Other Civilian Additions o (4] 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS o] 0 Q [¢] 0 [} 0

TOTAL CIVILIAN RIFS 0 0 ] 0 4] 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 1] 0

TOTAL CIVILIAN NEW HIRES 0 0 84 0 62 0 128

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v6.08) - Page 4/6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1885

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3I\NWAD-REY.CBR
Std Fetrs File : P:\COBRA\NSSDBOF .SFF

Base: BASE X, CA Rate 1996 1897 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 1] 0 0 0 0
Early Retirement* 10.00% 0 g [V 0 0 0 0
Regular Retirement* 5.00% 0 ] 1] 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 o]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 g 4]
Civilians Moving (the remainder) 0 0 0 0 0 g 4]
Civilian Positions Available 0 0 0 0 0 [ 1]
CIVILIAN POSITIONS ELIMINATED 0 0 0 [ 0 0 0
Early Retirement 10.00% 0 1] 0 0 0 0 0
Regular Retirement 5.00% 1] ] 0 0 0 0 0
Civilian Turnover 15.00% 0 1] 4] 1] 0 1] 0
Civs Not Moving (RIFs)* 8.00% 0 0 4] 0 0 0 0
Priority Placement# 60.00% 0 0 0 c 0 0 0
Civilians Available to Move 0 0 0 ] [¢] ¢} 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 1] 0 0 1] 1]
CIVILIAN POSITIONS REALIGNING IN 0 o] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired ] 0 0 1] 0 0 0
Other Civilian Additions G 4] 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 [4] 0 0 0
TOTAL CIVILIAN RIFS 0 0 [+ 4] 0 o 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 [} 0
TOTAL CIVILIAN NEW HIRES 0 "] 0 0 1] 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of (09:57 12/24/1984, Report Created 12:54 02/09/1985

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\N95DBOF.SFF

Base: NAWC WPN CHINA LAKE, CA Rate 1996 1997 1998

CIVILIAN POSITIONS REALIGNING OUT 0 0 4]
Early Retirement* 10.00% 0 [ 0
Regular Retirement* 5.00% 0 [ [4]
Civilian Turnover* 15.00% o g [4]
Civs Not Moving (RIFs)* 6.00% 0 0 0
Civilians Moving (the remainder) 0 0 0
Civilian Positions Available 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0
Early Retirement 10.00% 0 0 0
Regular Retirement §5.00% 0 0 0
Civilian Turnover 15.00% 0 0 "]
Civs Not Moving (RIFs)* 6.00% 0 0 0
Priority Ptacement# 60.00% 0 0 0
Civilians Available to Move 0 0 0
Civilians Moving 0 0 1]
Civilian RIFs (the remainder) 0 0 0

CIVILIAN POSITIONS REALIGNING IN o] 84 0
Civilians Moving 0 54 0
New Civilians Hired 0 30 0
Other Civilian Additions 0 o] 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0

TOTAL CIVILIAN RIFS 0 0 1]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0

TOTAL CIVILIAN NEW HIRES 1] 30 0

18998 2000 2001

[=N=N~NeNoRoN-)

[~ R-N-N-N-N-N-N-N-]

[-N-N-N-)

0O0Oo0Oo

coOo0O0OO0COOCOoOO [w N~ NNl Ne N

[-X-R-N-]

[-N-N-N-)]

OCO0O00O0OO0OO0

(- -N-X-) ococooocoo0ooo

[~ ~N-N-)]

Total

Coooo0oo

CocoOo0oOOO0OO

(2R
[~ =T

0
0
0
30

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/8
Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1885

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NSS5DBOF.SFF

Base: NSWC CRANE, IN Rate 1998 1997 1988 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 (1] 0 0 0 0 [}
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 o]
Civilian Turnover* 15.00% 0 0 0 0 0 1] 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 1] 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 [¢] 0 0
Early Retirement 10.00% 0 0 4] 0 o] 0 ]
Regular Retirement 5.00% 0 0 0 0 0 0 0
civilian Turnover 15.00% 0 ] 0 1] 0 0 0
Civs Not Moving (RIFs)* 8.00% Q 4] 0 0 0 (] 0
Priority Placement# 60.00% 0 0 0 ) 0 0 0
Civilians Available to Move 0 ] 0 0 0 V] 0
Civilians Moving 0 0 0 0 0 0 0
Ccivilian RIFs (the remainder) 0 (] ] 0 0 0 (1]
CIVILIAN POSITIONS REALIGNING IN 0 ] 135 0 53 0 188
Civilians Moving 0 0 86 0 34 0 120
New Civilians Mired 0 0 49 [ 19 Q 68
Other Civilian Additions 1] 0 0 0 0 ] 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 4] 0 0 0 0 4]
TOTAL CIVILIAN RIFS 0 0 0 ¢ 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 ] 0 0 0 4]
TOTAL CIVILIAN NEW HIRES 0 0 48 0 18 0 68

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR

Scenario File

Std Fetrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

: NAYY

NWAD

P : \COBRA\N95DBOF . SFF

1996 1997 1998
9,468 21,217 0
0 0 0

0 0 0

0 107 512

0 39 202

0 229 666

0 1 38

0 768 2,734

0 344 1,436

0 38 145

0 137 526

0 28 691

0 329 1.150

1 13 52

0 63 256

0 0 0

0 0 0

0 16 75
1,918 1,439 1,079
3 61 288

o 0 0

0 9 36

0 0 0

0 0 0

0 0 12

0 0 2

0 o 0

0 0 g

0 0 0

0 0 0

0 72 274
11,301 24,912 10,175

1998

18,579

—_
W~
D —

~
~n
oo o000 O0OOOO

25

2000

[=Na=Re)

405
157

500
18
2,014
1,018
108
359
749
839

37
805
20
59

607
229

724

L o000

oo

383
9,035

2001

oo

(=N =)

(=N eNoN-] oooo0o [=ReleNoNoNaloNa]

oocoo

(]

1,194
438

1,396
57
5,518
2,796
288
1,022
2,189
2,318

104
1,124
20
175

5,853
840

769

100

754
76,040




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REV.C8R

Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
o&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Satary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

1 NAVY

NWAD

P: \COBRA\NS5D80OF . SFF

1996

0

o000 GCWwo

1997

[=]

[~ ~NeN-]

1997

1998

0

47
1,048

oo

2,533
2,538

1999

o
o000 Wwoo oo0oo

1,180
21,707
1999

coooo

9,610

9,810

1,644

10,679

coooo o o oo

r N
(=]
=]
[= 2 -]

1,537
6,128

7,329

WwoOooo

15,07
15,073

2001

81
1,510

o000

L2000 WDoo

1.64
1.544
2001

oo

oo o o

Beyond

......



Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR

Scenario File
Std Fctrs File :

ONE-TIME NET
..... ($K)-~---
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 09:57 12/24/1894, Report Created 12:54 02/09/1995

: NAVY

NWAD

P: \COBRA\NSSDBOF . SFF

19986 1997 1998 1999
9,468 21,217 0 18,578
0 0 0 0

0 146 714 210

1 1,952 7,894 720
1,922 1.524 1,479 892
0 0 1 0

0 0 0 0

0 0 0 100

0 0 0 0

0 72 274 25

0 0 0 0
11,391 24,912 10,172 20,527
1996 1997 1998 1989
0 0 0 0

-5 -95 -545 -1,007

3 37 -225 -4,007

0 0 0 0

0 0 0 0

0 -27 -629 -3,418

0 a 4] 0

0 0 0 0

- -8 2 2

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

-10 240 -1,397 -8,430

11,381 25,151 8,775 12,087

2000

563
6,466
1,619

»

oo

0
-13,428
-4,304

2001

[~ NN -] oo

o

oooo0oo

2001

0

-1,834
-10,348
0

0
-9,024
0

-77
2

oooo

-21,282
-21,282

-44,308
31,729




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 09:57 12/24/1984, Report Created 12:54 02/09/1995

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NI5DBOF.SFF

Base: NWAD CORONA, CA

ONE-TIME COSTS 19986 1897 1998 1999 2000 2001 Total
..... $K)-v--- - ceen - e
CONSTRUCTION
MILCON 0 0 ¢} 0 0 0 [¢]
Fam Housing 0 0 0 1] 0 0 0
Land Purch 0 0 0 0 (1] 0 0
08M
CIV SALARY
Civ RIFs 0 107 512 171 405 0 1,194
Civ Retire o 38 202 39 157 0 438
CIV MOVING
Per Diem 0 229 666 0 500 ] 1,396
POY Miles 0 1 38 0 18 0 57
Home Purch 0 768 2,734 0 2.014 0 5,518
HHG 0 344 1,438 0 1,018 0 2,796
Misc 0 38 145 0 108 0 288
House Hunt 0 137 528 0 358 0 1,022
PPS 0 29 891 720 749 0 2,189
RITA 0 329 1,150 0 839 0 2,318
FREIGHT
Packing 1 13 52 0 37 0 104
Freight 0 63 258 0 805 1] 1,124
Vehicles 0 0 [¢] 0 20 0 20
Driving 0 0 g 1] 1 0 1
Unemployment 4] 16 75 25 59 0 175
OTHER
Program Plan 1,918 1,439 1,079 809 607 0 5,853
Shutdown 3 61 288 58 229 0 640
New Hires 1] 0 0 0 0 0 0
1-Time Move 0 ] 36 (] 724 g 769
MIL PERSONNEL -
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 4] 0
HHG 0 0 12 0 0 0 12
Misc 0 0 2 0 4] 0 2
OTHER
Elim PCS 0 0 0 0 4 0 4
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 4] 0 0 0 a 0
Info Manage 0 0 0 0 0 0 4]
1-Time Other 0 0 1] 0 0 0 0
TOTAL ONE-TIME 1,823 3,823 9,901 1,822 8.652 0 25,922



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NSSDBOF.SFF

Base: NWAD CORONA, CA

RECURRINGCOSTS 1896 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 1] 0 0 4] 0 0
08M

RPMA 0 0 4] 0 ] 0 0 0
BOS 0 o] 0 (4] 0 0 0 0
Unique Operat 0 g ] 0 0 0 0 0
Civ Salary 1] 0 0 0 0 0 4] 0
CHAMPUS 0 0 0 0 0 0 0 1]
Caretaker 4] 0 0 o] 0 0 0 0
MIL PERSONNEL

Off Salary Q 0 1] 0 0 4] 0 ]
Enl Salary 0 0 0 0 e 0 0 4]
House Allow 0 0 4] 0 0 4] 0 0
OTHER

Mission 0 0 0 0 0 [ 0 0
Misc Recur 0 0 0 4] 0 0 0 0
Unique Other 0 0 0 0 0 0 0 [1]
TOTAL RECUR 4] 0 ] 0 0 0 0 o]
TOTAL COSTS 1,823 3,623 9,901 1.822 8,652 ] 25,922 0
ONE-TIME SAVES 1996 1987 1998 1999 2000 2001 Total

..... $K)-v--- P cam- caan crea [ RPN canaa
CONSTRUCTION

MILCON 1] 0 0 4] 0 0 0

Fam Housing 0 0 ] V] 0 0 0

08M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 1] 3 ] 4] 0 3
OTHER

Land Sales 0 0 0 0 ] ] 0
Environmentat 0 0 (4 0 0 ] 0

1-Time Other 1] 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 3 0 0 0 3
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... $K)v--vn .- .- va. cean R e e R,
FAM HOUSE OPS 0 4] 0 0 1] 0 -0 4]
O&M

RPMA 5 95 592 1,098 1,537 1,925 5,252 1,925
BOS 0 43 1,272 5,053 6,128 11,859 24,355 11,859
Unique Operat a 0 ] 4] 0 0 V] 0
Civ Salary 0 27 629 3,418 7.328 9,024 20,428 8,024
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 g 1] ag 77 115 77
Enl Salary 0 ] 0 0 0 o "] 0
House Af{low 31 31 41 11 41 41 224 41
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission (4] 0 0 ¢ 1] o [ 0
Misc Recur 0 [} 0 0 V] 0 0 o]
Unique Other 4] 0 0 4] 0 0 0 0
TOTAL RECUR 36 187 2,533 9,810 15,073 22,928 50,375 22,926
TOTAL SAVINGS 36 197 2,538 9,810 15,073 22,928 50,377 22,926



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page B8/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department ¢ NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fectrs File : P:\COBRA\N9SDBOF.SFF

Base: NWAD CORONA, CA

ONE-TIME NET 1996 1997 1988 1999 2000 2001 Total

----- ($K)----- “ae- ..-- ces- .- “een -ev- ceeen
CONSTRUCTION

MILCON [4] 0 ] 0 o] g 0

Fam Housing o] 0 0 0 1] 0 4]
O%M

Civ Retir/RIF 0 146 T14 210 583 1] 1,833

Civ Moving 1 1,952 7,894 720 §,468 1] 16,833

Other 1,922 1,524 1,479 892 1,619 0 7,437

MIL PERSONNEL

Mil Moving 1] 0 1" 0 4 [¢] 186

OTHER

HAP / RSE 0 0 [ 0 0 1] 1]
Environmental 0 0 4] 0 0 1] o]

Info Manage 0 0 1] 0 0 ] 0

1-Time Other 0 0 ] (4] 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 1,823 3,623 9,898 1,822 8,652 0 25,919
RECURRING NET 19986 1897 1998 1999 2000 2001 Total Beyond
..... (SK)----- —e-- - ---- .- .- - S
FAM HOUSE OPS 0 0 o] 0 0 0 0 4]
0&M

RPMA -5 -95 -592 -1,098 -1,537 -1,925 -5,252 -1,982%
BOS 0 -43 -1,272 -5,0583 -6,128 -11,859 -24,355 -11,859
Unique Operat 0 0 0 0 0 [ 0 0
Caretaker ¢] 0 0 0 0 0 0 0
Civ Salary 0 -27 -829 -3,418 -7,329 -9,024 -20,428 -9,024
CHAMPUS 0 0 0 0 0 0 [¢] 0
MIL PERSONNEL

Mil Salary 0 0 0 0 -38 -77 -115 =77
House Allow -3 -3 -41 -41 -41 -41 -224 -41
OTHER

Procurement 0 0 0 0 1] 0 0 0
Mission 0 0 0 0 0 4] 0 1]
Misc Recur 0 0 0 0 0 0 (4] 0
Unique Other 0 o 0 0 0 0 0 o
TOTAL RECUR -38 -187 -2,533 -9,810 -15,073 -22,928 -50,375 -22,926

TOTAL NET COST 1,888 3,426 7.365 -7.788 -8,420 -22,928 -24,455 -22,928



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NS5DBOF.SFF

Base: NAVPGSCOL MONTEREY, CA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... $K)----- - ceae ce-- cee- . ce-e ceeen
CONSTRUCTION
MILCON 3,218 18,318
Fam Housing 0 0
Land Purch 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POY Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 3,21

17,44

oo
(=]
oo
[ N = =]
o

oo
[~N -}
(=N =]

oo

[~ R-RoN-N-NoNoNa)
Soooooco (=N~ ]

[« NN N N-)
cooo0 OCoooo OO0 OCCTCOO Qo

[~Y-N-N-] [~ RN NN oooo0co00O0
cooo Oo0oooo Ooocoo0oocoo
[~ R =N~ N [~ N =N=NN-) Cooooo0oO
[~ N~ -N-] [« N =-N~N-N-) [~ N oR-oNoNoN-Nol.] oo

0o0o0o
ooo0o
Qooo
o0 o Qoo0Oo

oocoo
(=] oo
coooo
[=~] [~R-NoN-]

o
o
o

0 0
o 100
0 0

163 25 334
163 17,566 334

100
0

522
39,599

0000
oo o



Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

1 NAVY

NWAD

P : \COBRA\NSSDBOF . SFF

Base: NAVPGSCOL MONTEREY, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Satary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)----+
CONSTRUCTION
MILCON

Fam Housing
03M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 47
0 0 418
0 0 9
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 20
0 0 0
0 0 0
0 0 0
Q 0 481

3,218 18,318 645

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 v}
0 0 0
0 0 0

19986 1997 1998
0 0 0
0 0 0
0 0 0
o} o 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1998

91
418

[~ N -N~N-~]

N
OO0 coo

18,092
1999
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1985

1 NAVY

NWAD

P : \COBRA\NO5DBOF . SFF

Base: NAVPGSCOL MONTEREY, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M

RPMA

B80S

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
3,218 18,318 0
0 0 0
0 0 o
0 0 0
1] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 183
0 0 0
3,218 18,318 163
1998 1997 1998
0 0 0
0 0 47
0 0 415
0 4] 0
0 0 0
o 0 0
0 0 0
0 0 0
0 0 20
o 1] 0
0 0 0
0 0 0
0 0 0
0 0 482
3,218 18,318 645

1999

17,441

[~ N =N

100

25
17,566
199¢

91
415

oOQoo

[~ R -N~N-)

18,0082

2000

N
[~ =] oo0oo

0o0oo

1,240

2001

[~ NN~

o

[~ N -N-N-NoN-]

2001

91
7984

oo - -N-N-)

N

PO0000

908

[ d
N o

cooo

2,820
42,419

908




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fctrs File : P:\COBRA\N9SDBOF.SFF

Base: BASE X, CA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

..... $K)----- aean - --- ce-a P c—ee PO,
CONSTRUCTION
MILCON 0 0 0
Fam Housing 4] 0 0
Land Purch 0 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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(=N =N -N-)
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ooo0o

coooo
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ooooo o
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o0oooo (=]




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
: P:\COBRA\N9SDBOF . SFF

Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1985

t NAVY

NWAD

Base: BASE X, CA

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAYES
..... (sK).-_.;
FAM HOUSE 0OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1998 1997 1998 1999
0 0 0 0
1] 0 ) 0
3 3 3 3
0 0 0 0
o] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

22 22 22 22
0 0 0 0
0 0 0 0
0 0 0 0
3 3 3 3

25 25 25 25

1996 1997 1998 1999
0 ] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1998
0 0 0 0
0 0 0 0
0 0 0 0
0 (4] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 4} 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

~N
NO O Coo0Owo

WOoOo

~N
]

2000

(- -]

[-R-N-N-) o o

2000

o [-N~-N-N-N-} [-R~N-] O0ooo

[~R~N-N-] o [=] [~ -]

2001

o [=R~N-N-~N=) o0Oo [-X-F-N-N-]

Total

pury

o Oo0o0oo oo0o

[eReNo RN
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR

Scenario File

Std Fctrs File :

Base: BASE X, CA

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18

Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1985

3 NAYY

NWAD

P: \COBRA\NS5DBOF . SFF

1996 1997 1998 1999
0 1] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1998 1997 1998 1999
o 0 0 0
0 0 0 0
3 3 3 3
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

22 22 22 22
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

25 25 25 25

25 25 25 25
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2000
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2001
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coo00
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 08:57 12/24/1994, Report Created 12:54 02/08/1985

Department 1 NAVY

Option Package : NWAD

Scenarioc File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fectrs File : P:\COBRA\N95DBOF .SFF

Base: NAWC WPN CHINA LAKE. CA

ONE-TIME COSTS 1996 1997 1998 1998 2000 2001 Total
..... $HY----- cme- c-ee R R aeee —aa- [,
CONSTRUCTION
MILCON 5,888 0 1] 0 0 0 5,886
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 v} 0 0 0 1] 4]
O&M
CIV SALARY
Civ RIFs 1] o 1] [¢] 0 0 1]
Civ Retire 0 0 [s] 0 0 1] 0
CIV MOVING
Per Diem ] g 0 0 0 0 0
POV Miles (4] 0 0 0 0 0 0
Home Purch 0 0 0 o 0 0 0
HHG 0 0 0 0 0 0 g
Misc 0 0 0 0 0 0 4]
House Hunt 0 o] 0 0 0 0 0
PPS 0 0 0 0 4] 0 0
RITA 0 0 0 1] 4] 0 0
FREIGHT
Packing 0 0 4] 0 0 0 0
Freight g 4] 0 0 0 0 0
Vehicles 4] 0 1] 0 0 1] V]
Driving 0 0 0 0 0 0 0
Unemptoyment 0 0 0 0 0 0 V]
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 1] 0 0 0 ] 0 0
New Hires 0 0 [¢] [+] 0 0 1]
1-Time Move 0 0 0 0 0 "] 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 1] 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 (1]
Misc 1] 0 0 o 0 (4] 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE a 1] 0 0 s} 0 0
Environmental [ 0 0 0 0 4] 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 72 0 0 0 0 72
TOTAL ONE-TIME 5,886 72 0 0 ) 1} 5,958




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

Scenario File

Std Fectrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 08:57 12/24/1994, Report Created 12:54 02/09/1995

¢ NAVY

NWAD

P : \COBRA\NS5DBOF . SFF

Base: NAWC WPN CHINA LAKE, CA

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Opserat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
80s
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 411 411 4n
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 o 0 )
0 0 ) 0
0 0 0 0
D 411 an amn

5,886 483 41 411

1096 1997 1998 1809
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1989
0 0 0 0
0 0 0 0
0 0 0 )
Q 0 0 V]
0 0 0 0
0 0 0 0
a ) ) 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 o 0
o o 0 0
0 0 0 0
0 0 0 0

2000

411
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411
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2000
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Depariment

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18

Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1985

1 NAYY

NWAD

P: \COBRA\N95DBOF . SFF

Base: NAWC WPN CHINA LAKE, CA

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
08M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)----~
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999
5,886 0 0 0
0 0 0 0

0 0 0 0

0 0 0 0

0 '} 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 72 0 0

0 0 o 0
5,886 72 0 0
1996 1997 1998 1999
0 0 g 0

0 0 0 0

0 411 411 M

0 0 0 0

0 0 o 0

0 0 0 0

0 4] 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 o 0 0

0 a 0 0

0 41 41N 41

5,886 483 411 411

2000
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coooooo o [~~~

[
o
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oo 0O00O0O-=0O o

- 0000

411

2001

2001

411

oooo




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.C8R
Std Fetrs File : P:\COBRA\NSSDBOF.SFF

Base: NSWC CRANE, IN
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... $K)----- cenn . . . cane e P
CONSTRUCTION

MILCON 363 2,898
Fam Housing 0 0
Land Purch 0 0
0&M

CIV SALARY

Civ RIFs

Civ Retire

CIV MOVING

Per Diem

POV Miles

Home Purch

HHG

Misc

House Hunt

PPS

RITA

FREIGHT

Packing

Freight

Vehicles

Driving

Unemp loyment

OTHER

Program Plan

Shutdown

New Hires

1-Time Move
MIL PERSONNEL

MIL MOVING

Per Diem

POV Miles

HHG

Misc

OTHER

Elim PCS
OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other
TOTAL ONE-TIME 36

1,138
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
: P:\COBRA\NISDBOF.SFF

Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18

Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995

1 NAVY

NWAD

Base: NSWC CRANE, IN

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 217 217
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0
0 0 0 0
0 0 o
0 0 0 Q
0 0 0 0
0 0 0 0
0 0 217 217

363 2,898 328 1,358

1996 1987 1998 1999
0 0 0 0
0 0 0 0
0 Q 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
4] 0 0 0
0 0 0 0
0 0 0 0
4} 0 0 0
0 0 0 0
0 0 0 0
0 0 ¢} 0
0 0 0 0
0 0 0 ]
0 0 0 0
0 0 0 0
0 0 0 0

2000
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2000
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 09:57 12/24/1894, Report Created 12:54 02/09/1995

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fctrs File : P:\COBRA\NS5DBOF . SFF

Base: NSWC CRANE, IN

ONE-TIME NET 1996 1997 1998 1999 2000 2001
..... $K)--von- cena eaee ceea I aee- PR
CONSTRUCTION

MILCON 363 2,899 0 1,138 0 0

Fam Housing 0 0 0 ] 0 o]
O8M

Civ Retir/RIF 4] 0 0 0 0 0

Civ Moving 0 0 0 1] 0 0

Other 0 0 0 0 [¢] 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

HAP / RSE 0] ] 0 0 0 0

Environmental [¢] 0 0 0 0 0

Info Manage [ o] 0 0 0 0

1-Time Other 0 0 i 0 48 4]

Land 0 0 (4] 0 0 0
TOTAL ONE-TIME 363 2,899 m 1,138 49 0
RECURRING NET 1996 1997 1998 1999 2000 2001
----- ($K)----- c--- “ev- ---- ---- -ee- EEE RS
FAM HOUSE OPS 0 0 0 [ 0 0
O3M

RPMA 0 0 0 0 0 0

B80S 0 1] 217 217 302 302

Unique Operat 1] 0 0 0 0 0

Caretaker 0 0 0 o] 4] 0

Civ Salary [} [} 0 0 0 0
CHAMPUS 0 0 0 0 "] 0
MIL PERSONNEL

Mil Salary 0 0 ] 0 0 0

House Aliow 0 0 0 0 0 0
OTHER

Procurement 0 0 0 o 0 0

Mission ] [4] 0 0 0 0

Misc Recur 0 0 0 0 0 1]

Unique Other 0 0 0 0 4] 0
TOTAL RECUR 0 0 217 217 302 302

TOTAL NET COST 363 2,899 328 1,356 351 302




INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1985

Department : NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fetrs File : P:\COBRA\N95DBOF.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Mode! Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NWAD CORONA, CA Closes in FY 2000
NAYPGSCOL MONTEREY, CA Realignment

BASE X, CA Realignment

NAWC WPN CHINA LAKE, CA Realignment

NSWC CRANE, IN Realignment
Summary:

- Close NWAD Corona

- Move PA, QA, & WAL functions to NPGS Monterey

- Move MS functions (less Test Set Cert) to NSWC Crane

- Move SE and Test Set Cert functions to NAWC China Lake
~ Move Army Reservist to 77

Run based on NWAD “Final" cert received 12/23/94

SCENARIO 039C

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
NWAD CORONA, CA NAYPGSCOL MONTEREY, CA 297 mi
NWAD CORONA, CA BASE X, CA 5 mi
NWAD CORONA, CA NAWC WPN CHINA LAKE, CA 117 mi
NWAD CORONA, CA NSWC CRANE, IN 2,018 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from NWAD CORONA, CA to NAVPGSCOL MONTEREY, CA

1896 1897 1988 1999 2000 2001

officer Positions: 0 0 2 "] 0 [¢]
Enlisted Positions: 0 0 1 0 0 1]
Civilian Positions: 0 0 185 o] 179 0
Student Positions: 0 0 1} 0 0 0
Missn Eqpt (tons): o] 0 490 ] 970 0
Suppt Eqpt (tons): 0 0 40 0 39 o]
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 o] 0 0 0 0

Transfers from NWAD CORONA, CA to BASE X, CA

1996 1997 1998 1999 2000 2001

amea cwae cema PRy -eem P

officer Positions: 0 ) 0 0 1] 1]
Enlisted Positions: 5 0 o] 0 0 0
Civilian Positions: 0 0 0 0 0 0
Student Positions: o] 0 0 0 [} 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 [ 0 1]
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: V] 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1995

Department

Option Package :
: P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR

Scenario File

Std Fctrs File :

: NAVY

NWAD

P : \COBRA\N9S5SDBOF . SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NWAD CORONA, CA to NAWC WPN CHINA LAKE, CA

1998 1997 1998 1999 2000
officer Positions: 0 0 0 0 0
Enlisted Positions: 0 4 0 0 0
Civilian Positions: [} 84 0 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 196 0 0 0
Suppt Eqpt (tons): 0 19 0 0 0
Military Light Yehicles: 0 0 g 0 4]
Heavy/Special Vehicles: 0 ] 0 ] 0
Transfers from NWAD CORONA, CA to NSWC CRANE, IN

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 0 o]
Enlisted Positions: 0 0 0 0 +]
Civilian Positions: 0 0 135 4] 53
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): o] [4] 168 0 1,165
Suppt Eqpt (tons): 0 0 42 0 V]
Military Light Vehicles: 0 0 0 0 1
Heavy/Special Vehicles: 0 0 0 0 3

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NWAD CORONA, CA

Total Officer Employees: 2

Total Enlisted Employees: 6

Total Student Employees: 0

Total Civilian Employees: 992

Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 1]

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 512

officer VHA ($/Month): 178

Enlisted YHA ($/Month): 201

Per Diem Rate ($/Day): 140

Freight Cost ($/Ton/Mile): 0.07

Name: NAVPGSCOL MONTEREY, CA

Total Officer Employees: 187

Total Enlisted Employees: 245

Total Student Employees: 29

Total Civilian Employees: 1,462

Mil Families Living On Base: 50.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 999

Officer VHA ($/Month): 363

Enlisted YHA ($/Month): 247

Per Diem Rate ($/Day): 111

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll (SK/Year):
Communications ($K/Year):
BOS Non-Payroll ($X/Year):
BOS Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Informatiaon:

2001

QO

[« HoNol-NoNo)

2001

[=NoNogoNoReNoN=)

1,925

0
13,295
8,213

1.24
0.0%
64267

No
No

2,048

7,846
13,126
166
1.20

0.0%
62271

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 08:57 12/24/1994, Report Created 12:54 02/08/1895

Department
Option Package
Scenario File

Std Fetrs File :

1 NAVY
: NWAD
: P:\COBRA\PREL IM\PRELIM3\NWAD-REV.CBR

P : \COBRA\N95DBOF . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X, CA
Total Officer Employees: 2,787
Total Enlisted Employees: 37,588

Total Student Employees: 78

Total Civilian Employees: 3,468

Mil Families Living On Base: 15.0%
Civilians Not Willing To Move: 8.0%
officer Housing Units Avail: [

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 2,928

Officer VHA ($/Month): 286

Enlisted VHA ($/Month): 184

Per Diem Rate ($/Day): 110

Freight Cost ($/Ton/Mile): 0.07

Name: NAWC WPN CHINA LAKE, CA

Total Officer Employees: 143

Total Enlisted Employees: 868

Total Student Employees: 0

Total Civilian Employees: 4,226

Mil Families Living On Base: 95.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: g

Total Base Facilities(KSF): 4,002

officer VHA ($/Month): 91

Enlisted VHA ($/Month): 49

Per Diem Rate ($/Day): 140

Freight Cost ($/Ton/Mile): 0.07

Name: NSWC CRANE, IN

Total Officer Employees: 16

Total Enlisted Employees: 82

Total Student Employees: 0

Total Civilian Employees: 3,258

Mi! Families Living On Base: 34.0%
Civilians Not Willing Yo Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 10,451

Officer VHA ($/Month): 28

Enlisted VHA ($/Month): 12

Per Diem Rate ($/Day): 82

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

25,678

0

50,299

58,359

608

1.04

0

0
20.9%

XXXXST

No
No

g,448

47,603
39,527
2,251
1.40

0.0%
60530

No
No

4,898

10,108
38,232
83
1.01

0.0%
00164

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:57 12/24/1994, Report Created 12:54 02/08/1985

Department : NAVY
Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR

Std Fctrs File : P:\COBRA\NS5DBOF .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NWAD CORONA, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd({$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAYPGSCOL MONTEREY, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi(Con Reqd($X):
Activ Mission Cost ($X):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

o
-

1996

1996

v
'
]
[

1997 1998 1989 2000 2001

o

OQOOOOS&OOOOOOQ@OO
~

[«]

Family Housing ShutDown:

°
@
-

éicnczcaczcagzgzc:c:t: cocooooo

1897 1998 1999 2000 2001

Q 163 25 334
0 [} 0 0
0 0 0 0
0 0 0 0
0 0 100 0
0 0 0 0
0 0 0 o]
0 0 0 0
0 0 0 V]
0 0 4] 0
0% 0% (174 %
0% 0% 0% 0%
0 4] 0 0
(4] 0 0 0
0 0 0 0
0 0 0 0
V] 0 0 0
Perc Family Housing ShutDown: 0.

1997 1998 1999 2000 2001

0 1] 0 0
0 4] 0 0
1] 0 0 0
0 0 o 0
0 0 0 0
0 0 0 0
0 o] 0 0
0 0 0 0
0 0 0 0
[¢] [ 0 0
0% o% (174 ox
ox ox (174 ox
0 1] (1] 0
0 ] 0 0
0 0 0 0
0 o 0 0
0 0 0 ]
Perc Family Housing ShutBown: 0

Ezc:c:c:c:c:szgzc:c:c:c:c:c:c:c:c:(:




INPUT DATA REPORT (COBRA v5.08) - Page §
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1885

Department ¢ NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REY.CBR
Std Fotrs File : P:\COBRA\NSSDBOF.SFF

INPUT SCREEN FIVE - OYNAMIC BASE INFORMATION

Name: NAWC WPN CHINA LAKE, CA
1996 1997 1998 1899 2000

1-Time Unique Cost ($K): 72
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Perc Family Housing ShutDown:

Name: NSWC CRANE, IN
1997 1998 1999 2000

111 49

[y
@
[7=3
(-]

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (8$K):
Activ Mission Save ($K):
Misc Recurring Cost($X):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Cut-Patients/Yr:
Facil ShutDown{KSF):

Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NWAD CORONA, CA
1996 1997 1998 1888 2000

Off Force Struc Change: 1 [+ 1] 0 0
Enl Force Struc Change: 0 0 ) 0 0
Civ Force Struc Change: -109 0 0 0 0
Stu Force Struc Change: [o] 0 0 0 [
off Scenario Change: g 1] 0 0 -1
Enl Scenario Change: 0 0 1] 0 0
Civ Scenario Change: 0 -1 -21 -81 -82
off Change(No Sal Save): [¢] 0 0 0 0
Enl Change(No Sal Save): 0 o 0 0 0
Civ Change(No Sal Save): 0 1] -58 (1] -24
Caretakers - Military: 0 0 0 0 ]
Caretakers - Civilian: 0 [ 0 0 0

2001

(=]

2001

o

2001

0OO0OO00O00DOOOOOoOO

éoooooggooooooocoo

Qooooosaoooooooooc

~Qutivl dAe Yo Py
e BE Um0 S
CINTMVAR VLS



INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1985

1 NAVY
NWAD

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N95

DBOF . SFF

: P:\COBRA\PRELIM\PRELIM3\NWAD-REV . CBR

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAVPGSCOL MONTEREY, CA
Description Categ
NWAD RDT&E Building RDT&E
Warfare Assess Lab RDT&E
Admin Offices ADMIN
Name: NAWC WPN CHINA LAKE, C
Description Categ
SE/Test Set Labs RDTAE
Level III Strong Rm RDT&E
Name: NSWC CRANE, IN
Description Categ
Measurement Science RDT&E
Environmental Whse STORA
MS Offices ADMIN
Precision Machine OPERA
Forced Machine RDTEE

STANDARD FACTORS SCREEN ONE -

Percent Officers Married:
pPercent Enlisted Married:
Enlisted Housing MilCon:

Officer Salary($/Year): 7
off BAQ with Dependents($):
Enlisted Salary($/Year): 3

Enl BAQ with Dependents($):
Avg Unemploy Cost($/Week):
Unemp loyment Eligibility(Week
Civilian Salary($/Year): 5
Civilian Turnover Rate:
Civilian Early Retire Rate:
Civilian Regular Retire Rate:
Civilian RIF Pay Factor:

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index:
BOS Index (RPMA vs population
(Indices are used as exp
Program Management Factor:
Caretaker Admin(SF/Care):
Mothball Cost ($/SF):
Avg Bachelor Quarters(SF):
Avg Family Quarters(SF):
APPDET.RPT Inflation Rates:
1996: 0.00% 1987: 2.90% 189

NAVY DBOF BRACS5

New MilCon Rehab MilCon Total Cost($K)
0 110,328 0
48,000 0 12,672
1,820 0
A
New MilCon Rehab MilCon Total Cost($K)
0 20,989 0
0 500 121
New MilCon Rehab MilCon Total Cost($K)
0 30,926 3,083
0 14,760 295
0 24,040 273
0 2,407 240
1 1] 500
PERSONNEL
71.70% Civ Early Retire Pay Factor: 9.00%
60.10% Priority Placement Service: 60.00%
98.00% PPS Actions Involving PCS: 50.00%
6,781.00 Civilian PCS Costs ($): 28,800.00
7.825.00 Civilian New Hire Cost($): 0.00
3,178.00 Nat Median Home Price($): 114,600.00
5,251.00 Home Sale Reimburse Rate: 10.00%
174.00 Max Home Sale Reimburs($): 22,385.00
s): 18 Home Purch Reimburse Rate: 5.00%
4,694.00 Max Home Purch Reimburs($): 11,191.00
15.00% Civilian Homeowning Rate: 64.00%
10.00X HAP Home Yalue Reimburse Rate: 22.90%
5.00% HAP Homeowner Receiving Rate: 5.00%
39.00% RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
0.93 Rehab vs. New MilCon Cost: 75.00%
): 0.54 Info Management Account: 0.00%
onents) MiiCon Design Rate: 9.00%
10.00X MilCon SIOH Rate: 6.00%
162.00 MilCon Contingency Plan Rate: 5.00%
1.25 MilCon Site Preparation Rate: 39.00%
294.00 Discount Rate for NPV.RPT/ROI: 2.75%
1.00 Inflation Rate for NPV.RPT/ROI: 0.00%
8: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1985

Department 1 NAVY

Option Package : NWAD

Scenario File : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR
Std Fetrs File : P:\COBRA\N9SDBOF .SFF

STANDARD FACTORS SCREEN THREE - TRANSP.ZRT_'?T&I‘?N PiGads 1S D\SP"\TW 8} T*E AT (AL, NMD Ay T ;":;;D
b\

BE ALRHER Gus TO HIEMC

Material/Assigned Person(Lb): Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.31 wOlis
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38 *
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.17
Total HHG Cost ($/100tLb): 35.00 Routine PCS($/Pers/Tour): 3,763.00
Air Transport ($/Pass Mile): = 0.20 One-Time Off PCS Cost($): 4,527.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM $/UM
Horizontal {SY) 81 Optional Category A ( ) 0
Waterfront (LF) 10,350 Optional Category B () 4]
Air Operations (SF) 122 Optional Category C { ) 0
Operational (SF) 111 Optional Category D { ) 0
Administrative {SF) 123 Optional Category E ( ) 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G { ) V]
Bachelor Quarters (SF) 96 Optional Category H { ) 0
Family Quarters (EA) 78,750 Optional Category I { ) 0
Covered Storage (SF) 94 Optional Category J ( ) 0
Dining Facilities (SF) 165 Optional Category K () 0
Recreation Facilities (SF) 120 Optional Category L () 0
Communications Facil (SF) 185 Optional Category M ( ) 0
Shipyard Maintenance {SF) 129 Optional Category N ( ) 0
RDT & E Facilities (SF) 160 Optional Category O () 1]
POL Storage (8L) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category @ { ) 0
Medical Facilities {SF) 168 Optional Category R ( ) 0
Environmental () 0
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NWAD CorSha Scenario No 3-20-0212-039C
I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.
NEXT ECHELON LEVEL, (if applicable)

R. W. CHAMBLISS R0 SN
NAME (Please type or print) Signature

Acting Commander 2/ L\ ) NS
Title Date

Naval Ordnance Center

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.
NEXT ECHELON LEVEL (if applicable)

/ /
NAME (Please type w/ Signature
Title DV

Actjvity

-

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief. :
MAJOR CLAIMANT LEVE
G. R. STERNER %
__Commander
NAMEB Vﬂemtm@mm“‘“ and Signature
Z—sT7-2
Title Date ”
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A. EARNER ) 1) m}ﬁ

NAME (Please type or print) Signature
/
e
> 22 /‘? 5

Title Date’




NWAD CORONA SCENARIO NQ. 3-20-0212 -039C,
I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.
NEXT ECHELON LEVEL (if applicable)

R. SUTTON RADM, USN /@,@

NAME (Please type or print) Signatfre
COMMANDER (G Tww I
Title Date

NAVAL ORDNANCE CENTER
Activity

I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type yﬁm/ Signature /
Title / Date

Activity
I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

NAME (Please type or print)

G. R, STERNER
Title Commander
Naval Sea Systems Command

Activity

I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

WA EARNER | . <%

NAME (Please type or print) Signature ’
>/ 675

Title Date

2



BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the
Department of the Navy, uniformed and civilian, who provide information for use in the
BRAC-95 process are required to provide a signed certification that states "I certify that the
information contained herein is accurate and complete to the best of my knowledge and
belief."

The signing of this certification constitutes a representation that the certifying official
has reviewed the information and either (1) personally vouches for its accuracy and
completeness or (2) has possession of, and is relying upon, a certification executed by a
competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must
certify that information. Enclosure (1) to this attachment is provided for individual
certifications and may be duplicated as necessary. You are directed to maintain those
certifications at your activity for audit purposes. For purposes of this certification sheet, the
commander of the activity will begin the certification process and each reporting senior in the
Chain of Command reviewing the information will also sign this certification sheet. This
sheet must remain attached to this package and be forwarded up the Chain of Command.
Copies must be retained by each level in the Chain of Command for audit purposes.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

EDWARD G. SCHWIER i %ﬁw«\\)

NAME (Please type or print) Signature

COMMANDING OFFICER ____ ¥ e, L9
Title Date v

NWAD Corona, CA

Activity

BRAC-95 DATA CALL 3-~20-0212-039C, REVISION

Attachment Two




BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the
Department of the Navy, uniformed and civilian, who provide information for use in the
BRAC-95 process are required to provide a signed certification that states "I certify that the
information contained herein is accurate and complete to the best of my knowledge and
belief."

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness
or (2) has possession of, and is relying upon, a certification executed by a competent
subordinate.

Each individual in your activity generating information for the BRAC-95 process must
certify that information. Enclosure (1) to this attachment is provided for individual
certifications and may be duplicated as necessary. You are directed to maintain those
certifications at your activity for audit purposes. For purposes of this certification sheet, the
commander of the activity will begin the certification process and each reporting senior in the
Chain of Command reviewing the information will also sign this certification sheet. This
sheet must remain attached to this package and be forwarded up the Chain of Command.
Copies must be retained by each level in the Chain of Command for audit purposes.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

ACTIVITY COMMANDER
NAME (Please type or print) Signature
COMMANDING OFFICER 3 JANUARY 1995
Title Date
NWAD Corona, CA
Activity

SCENARIO NO. 3-20-0212 -039C

Attachment Two




NAVAL WARFARE ASSESSMENT DIVISION

Response to BRAC 95 Scenario Development

Data Call 3-20-0212 -039¢

Encl(4)




12/13/94 23:46 NWAD CORONA o2
—:.f .
13790 FRE 14:4L FAI 301 743 8093 NAVAL ORDNANCE CENTER  --- NTAD CoRopd @oos
039X ID:?03‘602'0541 NOV 18§°¢ca 12:14 No.Q02 P.Q8
-7
BRAC-95 Scenario Development Data Cell Tasking
Scacaric Number: : 3-20-21> 039 ¢
Scwario Title: NWAD Carona )
m
. l Duz Date: 13CO EST, 20 November 1594
R o SR

1
H
3

Dexciiption of Clonure/Realipnnrent Seruasio

Cicer N an Camrna, dMaove mececary finctinns o NFGS danteTay

Pz=rwon f @ Scanaria Development D Cali response for the cloatrerealigamery
sconasic dexeribed zbove is sitedulory. The lesd major clainuat may substit 3 peparate
addidoral Scenado Develogrmeat Deta C=1 rastorss, B8ich while s chznring the basess)
hecti¥ed ¢8 beipr cigrgg/rmatisied, docs (dentlly wiecroive vocsiving sitrs. If eo wtditde=zal
resosss ts submize<l idoaify his ;oipine a5 Scxtaric Number 2-20-02170354

BSAT Polats of Cortycs

soy questors caastming whis specifc closuraimmalimrnenc ssetasde bould be addressed
t> = BESAT Techales]l Cozoery Tzan o (703) 6315531, " Croerdd quasdoss Tzgardiog
COSRa o ohar castiag ssees shoald be addresred @ Mo David Weencr—=s ot (703 €§1-
Ci&3,

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039
CLOSE NWAD CORONAZ MOVE NECESSARY FUNCTIONS )

1. Please do the coordination 10 cost out the following revision to the subject scenario: ~
a. Move all Measurement Science Functions (less the Test Set Certificaton RDT&E
functions) 1o NSWC Crane. Verify that the NSWC Crane machine shops can/can not take on
the Precision Machine shop work which would preclude the need to move the existing shop.
b. Move the Test Set Cenificadon RDT&E functions to NAWC China Lake

<. Move the Performance Assessment Functions (PA. RDT&E, Warfare Assessment Lab,
Telemetry/ felComm/WISS/Ground Station) to NPGS Montercy.

d. Move the Quality Assessment funcons 10 NPFGS Monlerey.

e. Move the Systeras Engincering Functions t0 NAWC China Lake. Is the WISS betier
jocated at NAWC China Lake to collocate with the SE funcitions?

1
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario No.: 3-20-0212-039C

Scenario Title: | Naval Warfare Assessment Division (NWAD), Corona, CA

Date: 1300 PST, 30 December 1994

This directed scenario provides for the closure of NWAD Corona and the movement of
functions to: Naval Postgraduate School, Monterey, CA; Naval Air Warfare Center,
Weapons Division, China Lake, CA; and the Naval Surface Warfare Center, Crane Division,
Crane, IN. The functions and workload distribution to these sites is provided by the
following:

FUNCTION & WORKLOAD SITE
Performance Assessment NPGS, Monterey
Quality Assessment NPGS, Monterey
Test System Certification (AIR/SEA) NAWC-WD, China Lake
Range Systems Engineering and TACTS NAWC-WD, China Lake
Metrology Engineering NSWC-CD, Crane
Gage Engineering & Certification NSWC-CD, Crane

This scenario distributes functions key to independent, integrated analysis among 3 sites. It
alters the mission of NWAD and its successor organization from the independent and
integrated assessment using nine basic engineering capabilities and eliminates the functional
synergism of a single independent, integrated assessment activity across all warfare, platform,
and weapons system areas. These engineering capabilities are integrally linked for specific
systems allowing the life cycle relationships of fleet training, systems performance, material
quality and related testing to be examined using a systems approach. Each of these nine
engineering capabilities is applied across numerous platforms and systems. This results in two
major benefits to the Navy: (1) a consistent application of a discipline uniformally applied
across all programs which apply any of the nine engineering capabilities; and (2) programs
which apply multiple engineering capabilities receive an aggregate of the lessons from the
interrelationships of performance, training, material quality and test and measurement
effectiveness to assist in making programmatic decisions and adjusting resources. This
distribution also places the NAVAIR, NAVSEA, and other Test System

1 Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Certification functions within a single NAVAIR organization. Experience has shown that
placing independent assessment functions such as Test Systems Certification within an
organization affected by the assessments themselves invites the dangers associated with
conflict of interest.

A total of 164 command staff and support positions, some of which would be duplicated by
existing organizations at the gaining bases, were eliminated to reach part of a savings
objective of 30 percent. Subsequent coordination between NWAD, NAVORDCEN, and
NAVSEASYSCOM on 14 December 1994, permitted additional staff support not available at
the gaining site to be transferred from the losing base, dependent upon the particular scenario.
For this scenario, 19 additional positions are being transferred. This will reduce the gaining
base support impact and reduce the eliminated number of command staff and support
positions to 145. In addition, 102 direct funded positions were eliminated to achieve the
reduction goal. This was done by identifying currently funded programs for which execution
will either cease or be procured after closure from some other source. The need for each of
these programs is conveyed annually by the sponsors, and stable funding is projected for their
execution in the outyears. NWAD’s direct funding has remained relatively stable despite
declining Defense budgets, as program managers continue to fund the products we provide.

The basis for selecting the programs for which the execution will either cease or be procured
after closure was subjective judgment. Validation from specific sponsors could not be
included within the time constraints as to whether actual savings will result, or if the work
will be reallocated. The following lists the sponsors and workyears for the programs:

PROGRAM SPONSOR WORKYEARS
Metrology Type Il Standards Fleet, NAVSEA, NAVAIR, 10
Calibration Laboratory SSP, Cther
Government-industry Data ASN(RDA) 14
Exchange Program
(GIDEP)
Test Program Set TRIDENT, NAVSEA(04) 11
Development
Defense Acquisition ASN(RDA) 11
University  (DAU)
Foreign Military Sales (FMS)  PMS-380, NAVSEA, NAVAIR 36
Systems Engineering Support NAVSEA, NAVAIR, Other 20
Total 102

We have confirmed that approximately 50% of the machine shop equipment resident at
NWAD would, in fact, not require movement to NSWC Crane. The savings associated with
not moving this equipment are reflected in the response below. Additionally, NWAD would

be abandoning some of the metrology equipment as excess.

2R 275 Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

The RDT&E space requirements have been verified and the response below is validated as
correct and in accordance with NAVFAC guidelines and the Basic Facilites Requirement
document.

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact
familiar with the information relating to this closure/realignment scenario whom the BSAT
can contact to answer any questions or to provide additional information as required. This
point of contact must also be familiar with the location and name of the person responsible
for maintaining any supporting documentation relating to this data call response.

Name: John V. Fishell or CDR David Leslie (X0)
Organization/Code: NWAD Corona, CA / Codes MS 00 or CB

Office Phone Number: John V. Fishell (909) 273-5221 or
CDR David Leslie (909) 273-4867

Fax Number: John V. Fishell (909) 273-5446 or
CDR David Leslie (909) 273-4205

Home Phone Number: John V. Fishell (909) 369-1036 or
CDR David Leslie (619) 538-1479

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next

page to identify "bases" involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing base(s).
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval
Station, Hospital, etc. Individual tenants should not be separately listed on this table,
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will,
however, be specifically identified in subsequent tables in the data call. The third column
the table should be used to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload", "ships", "F-14 squadrons”, "tenants”, etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

3 Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
1
NWAD Corona, CA NPGS Monterey, CA Performance Assessment
See Note (1) Quality Assessment
Systems Engineering
NWAD Corona, CA NSWC Crane, IN Metrology Engineering
See Note (2) Interface Gage
Engineering &
Certification
NWAD Corona, CA NAWC China Lake, CA Test Equipment
See Note (3) Certification
Range Engineering
TACTS

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space”.

Note (1): All NWAD Telemetry Field Offices and all but two personnel at Norfolk
report to NPGS Monterey, CA.

Note (2): Two personnel from NWAD Norfolk Field Office will report to NSWC
Crane, IN.

Note (3): All TACTS/EW Range Field Offices report to NAWC China Lake, CA.

4 Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure as
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter
the Losing Base name in the block below:

Losing Base: NWAD Corona, CA

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be
certain to identify the name of both the gaining and losing base. Make additional copies of
these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will pot be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.

2 -1 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

l From Losing Base: NWAD Corona, CA

To Gaining Base: NPGS Monterey, CA

[ oc [ v oo | oo | o | o | o | awo | oo | tow |

64267 NWAD Corona,
CA

Officer

2

2

Enlisted

1

Civilian

185

179

Mil St

Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

185

179

364

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

2-2

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2-A. Rc_mgmbgr_{hat,_&s_wml_’r_amg_Z_A,_a
; ; . The

followmg explanatory information is prowded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission” and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should pot include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2-A. &chmQQmelablg_Z_AJ
¢ ¢ g/gaining . The

followmg explanatory information is provnded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission"” and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support"” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data” section which immediately follows the table.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NWAD Corona, CA
To Gaining Base: NPGS Monterey, CA

l
2 2

Officer Billets

Enlisted Billets

Civilian Positions 185 179 364

Military Students

Tons of Mission 490 474 964

Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T ¢ Equi Vehicl Rationale for Relocati

Mission Equipment for:

Performance Assessment Work Centers: Mission essential. Capability not
Directorate/Advance Technologies Group available at receiving site.
Instrumentation Systems Group
Fleet Exercise Assessment Group
AEGIS Systems Group
Flight Analysis Group
ASUW/AAW Systems Group

2-4 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

T ui Vehi Rationale for Relocating

Mission essential. Capability not

Quality Assessment Work Centers:
available at receiving site.

Strategic Weapons
Quality Engineering

Readiness Assessment

Weapons Assessment

Mission essential. Capability not

System Engineering Work Centers:
available at receiving site.

Simulation & Modeling Systems
Software Development and Programming
Warfare Assessment Laboratory

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losmg Base: NWAD Corona, CA

To Gaining Base: NSWC Crane, IN

| e | e | e | oo [ ow | o | e | w0 | oo | wow |

62467 NWAD Corona Officer

CA
Enlisted

Civilian

135

53

188

Mil St

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

TOTAL
Enlisted

Civilian

135

53

188

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2-A. Rgmg_mlm_r_thag_as_mj;h__]‘_a_blg_Z_&_a
. . . The

followmg explanatory mformatlon is prov1ded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should pot include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data” section which immediately follows the table.
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Table 2-B: Disposition of Personnel and Equipment - Summary

I From Losing Base: NWAD Corona, CA

To Gaining Base: NSWC Crane, IN

I T R O A N A

Officer Billets

Eniisted Billets

Civilian Positions 135 53 188

Military Students

Tons of Mission 166 65 231

Equipment

Tons of Support 42 42

Equipment

Number of Light
Vehicles

Number of Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T ¢ Equi Vehic] Rationale for Relocati

Mission Equipment for:

Metrology Engineering Mission essential. Capability not
Work Centers available at receiving site.
Interface Gage Engineering Mission essential. Capability not

& Certification Work Centers  available at receiving site.

Types of Vehicles Mission essential. Capability not
Light Trucks available at receiving site.
Fork Lifts
Carts
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NWAD Corona, CA

To Gaining Base: NAWC China Lake, CA

62467 NWAD Corona Officer
CA

Enlisted

Civilian 84 84

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

TOTAL
Enlisted

Civilian 84 84

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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Enclosure (2) - LOSING BASE QUESTIONS
Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2-A. Rgn_emhe;mag_as__lm_’l‘_ami&__a

followmg explanatory information is prov1ded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.
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Table 2-B: Disposition of Personnel and Equipment - Summary

| From Losing Base: NWAD Corona, CA

To Gaining Base: NAWC China Lake, CA

I O T R A T T

Officer Billets

Enlisted Billets

Civilian Positions

Military Students

Tons of Mission
Equipment

195

Tons of Support
Equipment

19

Number of Light
Vehicles

Number of Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional

sheets as necessary.
T f Equi 'Vehicl
Mission Equipment for:

Test Equipment Certification
Work Centers

Range Engineering
Work Centers

TACTS/EW Operations and Management
Work Centers

Rationale for Relocati

Mission essential. Capability not
available at receiving site.

Mission essential. Capability not
available at receiving site.

Mission essential. Capability not
available at receiving site.
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Table 2-A: Disposition of Personnel - Detail Data

l From Losing Base: NWAD Corona, CA I

To Gaining Base: March Air Force Base

Various | Army
Reserve
Center

Officer

Enlisted

Civilian

Mil Sru

Officer

Enlisted

Civilian

Mil S

Officer

Enlisted

Civilian

Mit Stu

Officer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

Note: Relocation part of BRAC 93
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Table 2-C:

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations
should be entered in the year(s) in which they are expected to occur, for example, if 80
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80,
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated
billets/positions in Table 2-C:

Planned Force Structure Reductions (FY 1996 through 2001).
e Military Students.
. Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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Table 2-C: Eliminated Billets/Positions

Losing Base Name: NWAD Corona, CA

——————————r_——'——r—'!———'r——"‘

TOTAL

1

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
W!
64267 NWAD Corona, Officer 1 1

CA
Enlisted
Civilian 64 64 63 191
66965 Defense Printing Officer
Service ]
Long Beach, CA Enlisted
Civilian 2 2 4
68968 PACDIV Officer
Enlisted
Civilian 3 3 3 9
68689 Human Resource Officer
Office
NAVSEA Enlisted
Civilian 2 2 2 6
60701 NWS Seal Beach, Officer
CA
Enlisted
Civilian 10 10 15 35
68711 Naval Facilities Officer
Engineering
Command Enlisted
Civilian 1 1
46360 Branch Medical Officer
Clinic -
Long Beach Enlisted
Naval Hospital

Long Beach, CA Civilian
Officer 1 1

1

Enlisted

Civilian

79

81

86

247

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated
positions/billets.
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is
accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,
"End FY 2001".

(see next page)
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Enclosure (2) - LOSING BASE QUESTIONS
Table 2-D: Manpower Reconciliation Data
Officers Enlisted Civilians Mil St Total

A. Begin FY 1996: 2 6 992 0 1000
B. Force Strucwre 1 0 -109 (] -108

Changes(+/-):
C. Prior BRAC 0 0 0 0 0

Changes (+/-):
D. End FY 2001: 3 6 883 0 892
Moving to
(List each Gaining Base):
1. NPGS Monterey, CA 2 1 364 0 367
2. NSWC Crane, IN 0 0 188 0 188
3. NAWC China Lake, CA 0 0 84 0 84
4. March AFB, Riverside, CA 0 5 0 0 5
5.
6.
7.
8.
9.
10.
E. Total Billets/Positions 2 6 636 0 644

Moving:
G. Remaining at Losing Base:
H. Sum of Lines E, F, and G:

Notes:

Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving,

eliminated and remaining at the Losing Base) must equal Line D (the number of billets/positions at the end of FY 2001).
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Table 2-E; Caretaker Requirements (Mothball Scenarios Only). Complete the table

below to identify any permanent caretaker requirements associated with a "mothball”

(deactlvatlon) scenario. QaLeLake:s_ShmJLd_Qme_udeunﬂed_xf_an_aQMy_mlLbe

this is a mg};hball scenario. ThlS area should not be used to 1dent1fy temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements (""'Mothball" Scenarios Only)

Losing Base Name: NWAD Corona, CA

2000 2001

Military
Caretakers

Civilian
Caretakers
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le 2-F; i n i

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action

should be ldentlﬁed BMMMMMMMWM

For each unique one-tune cost, 1dent1fy the amount, year in Wthh the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: NWAD Corona, CA

Cost EY Description
$2300 2001 Contract Phase-out cost
$250 2001 Facilities (survey, legal fees, and deed transfer costs)

$1762 1996 Transition Team *
$1762 1997 Transition Team *
$1762 1998 Transition Team *
$1762 1999 Transition Team *
$1762 2000 Transition Team *

NN RPN -

* NOTE: Transition Team is responsible for the management, planning, and
coordination of re-location, including: facilities and communications; personnel and
functional transfers; equipment transfer/aquisition, and installation. The Transition
Team size established as 5% of total personnel moving as per NOC guidance provided.
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). Examples include net proceeds to DoD resulting from an existing
MOU w1th a state or local government one- -time env1ronmental comphance cost av01dances

(w b]gb are cov e[gg Lgngeg; Izs:m i belo W), For each savmgs 1dent1fy the amount year in

which it will occur and describe the nature of the savings. Only savings directly attributable
to the closure/realignment action should be identified. Do not double count any savings
identified on Gaining Base tables (Enclosure (3)).

Losing Base: NWAD Corona, CA

Cost FY Description
1. $0 None identified.

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only
those unique moving costs associated with movements out of the losing base that would be
incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs, then
ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: NWAD Corona, CA

1. $ 25 1997 NAWC China Lake, CA  Off-loading, declassification and
and back-up of PCs, peripherals,
servers, and workstations

2. $93 1998 NPGS Monterey, CA Off-loading, declassification and
NSWC Crane, IN and back-up of PCs, peripherals,
servers, and workstations
3. $68 2000 NPGS Monterey, CA Off-loading, declassification and
NSWC Crane, IN and back-up of PCs, peripherals,

servers, and workstations
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10.

11.

12.

13.

14.

15.
16.

17.
18.
19.
20.
21.
22.
23.

24.

E
S

$ 6

$14

$12

$ 48

$ 25

$211
$804
$583
$2088
$158
$465
$1773
$1285
36

18
22

P AR S

1]

22

$1892
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FY
1997

1998
2000
1997

1998

2000

1997
1998
2000
2000
1998
1997
1998

2000
1997
1998
2000
1997
1998
2000

2000

Gaining Base
NAWC China Lake, CA

NPGS Monterey, CA
NSWC Crane, IN
NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA

NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA
NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA
NAWC China Lake, CA

NPGS Monterey, CA
NSWC Crane, IN
NPGS, Monterey, CA
NSWC Crane, IN
NSWC Crane, IN

NSWC Crane, IN
NAWC China Lake, CA
NPGS Monterey, CA

NSWC Crane, IN
NPGS Monterey, CA

NSWC Crane, IN
NAWC China Lake, CA
NPGS Monterey, CA
NPGS Monterey, CA
NAWC China Lake, CA

NPGS Monterey, CA
NPGS Monterey, CA

NPGS Monterey, CA

Description

Inventory and packing of classified
safes

Inventory and packing of
classified safes

Inventory and packing of
classified safes

Packing, handling, and shipping
hazardous materials

Packing, handling, and shipping
hazardous materials

Packing, handling, and shipping
hazardous materials

Packing and unpacking downtime for
personnel

Packing and unpacking downtime for
personnel '

Packing and unpacking downtime for
personnel

Teardown, packing build-up, and
calibrate Gage and Calibration

Laboratory equipment

Packing of Technical Library

Productivity loss

Productivity loss

Productivity loss

Shipping of CONEX Boxes

Shipping of CONEX Boxes

Shipping of CONEX Boxes

Packing, handling, and shipping of
classified materials

Packing, handling, and shipping of
classified materials

Packing, handling, and shipping of
classified materials

Packing and handling of Micro/
Training, Computer Room, WAL,
and COMM of equipment
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Cost FY Gaining Base Description

25. $480 2000 NPGS Monterey, CA Teardown and build-up of
communication switches

26. $15 1998 NPGS Monterey, CA Shipping of miscellaneous switches

27. $235 2000 NPGS Monterey, CA Shipping of Telecom, Telemetry,
WISS Laboratory equipment

28. $929 2000 NPGS Monterey, CA Shipping of Telemetry Ground
Station, Earth Satellite, and APAN
equipment

29. $16 2000 NPGS Monterey, CA Shipping of Data Processing

computer laboratories equipment

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a 10s1ng to a gammg base the followmg mformatlon is prov1ded below

Qp_e_nanngm. Remember any salary savmgs resuiting from ehmmated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.
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Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration economies
of scale resulting from the workload transfer) for both the losing and gaining base. The
difference in total costs associated with the workload transition is then identified as the net
change in mission costs. Relative differences in the numbers of hours required to complete a
project at the losing base and gaining base(s) should be taken into consideration, if
identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to estimate
this change in costs. Furthermore, data used in these calculations must be consistent with
previously submitted certified data.
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d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transferred (if applicable), cost increases by
year and describe the nature of the cost increase. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: NWAD Corona, CA

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000
Beyond J
0 0 172 172 338

1. NPGS Monterey, CA | | I | | l 338

Description: Travel

Gaining Base

2. NAWC China Lake, CA 0 113 113 113 113 113

Description: Travel

3. NPGS Monterey, CA 0 0 1280 1280 2517 2517

Description: Contracting Costs differential between NPGS and NWAD based upon Area Wage Board differential.

4. NPGS Monterey, CA

Description: Procurement of technical services for 72 total positions direct work eliminated in Table 1-A. (Calculated as 80%
of eliminated direct work based upon a $100K/Manyear rate, or 57.6 Workyears) :

5. NSWC Crane, IN

Description: Procurement of technical services for 25 total positions direct work eliminated in Table 1-A. (Calculated as 80%

of eliminated direct work based upon a $100K/Manyear rate, or 20 Workyears)

6. NSWC Crane, IN | | | 97 | 97 | 9 I 97

Description: Travel

7. NAWC,China Lake 400 400 400 400 400
Description: Procurement of technical services for 5 total positions direct work eliminated in Table 1-A (calculated as 80% of
eliminated direct work based upon a $100K/manyear rate, or 4 workyears)

8. NAWC, China Lake 27 27 27 27

Description: Contracting cost differential between NAWC and NWAD based upon Area Wage Board differential.

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name
of the gaining base where the workload will be transferred (if applicable), cost decreases by
year and describe the nature of the cost decrease. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost decreases.

| Net Mission Savings (Cost Decreases) Worksheet

Losing Base: NWAD Corona, CA

. FY 1996 FY 1997 FY 1998 FY 1999 FY 2000
Gaining Base

1. NPGS Monterey, CA l

Description: None identified

2. NSWC Crane, IN

Description: Contracting costs differential between NSWC Crane and NWAD based upon Area Wage Board

determinations. i
i
3. NAWC China Lake, CA

Description: None identified

Description:

I Description:

Add additional lines to worksheet as necessary.
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: NWAD Corona, CA
Annual] Cost EY Description

1. $150 2001 Maintenance of wetlands and riparian woodlands

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base: NWAD Corona, CA

1. $5 2000 Decreased maintenance requirements by excessing
machines no longer required.
2. $5 2001 Decreased maintenance requirements by excessing

machines no longer required.
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: NWAD Corona, CA

Revenues No. of Acres Rationale
1. $0 250 No revenue expected due to no cost

transfer of property to other federal,
state, or local government.

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature,
and the nature of the cost avoidance.

Losing Base: NWAD Corona, CA

1. $0 None identified.
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: NWAD Corona, CA

Facility KSF Shutdown: ALL
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in
the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: NWAD Corona, CA
o et
a. One-Time Unique 1762 1762 1762 1762 1762 2550 11360
Costs

b. One-Time Unique 0 0 0 0 0 0 0
Svgs

c. One-Time Move 1] 750 2974 0 7689 0 11413
Costs

d. Net Mission 0 513 6649 6649 11252 11252 36315
Costs

e. Net Mission (] 0 127 127 139 139 532
Savings

f. Misc Recur Costs 0 0 . 150 150

g. Misc Recur 0 0 0 0 5 5 10
Savings

h. Land Sales 0 0 0 0 0 0 0

i. Procurement Cost 0 0 0 0 0 0 0
Avoid

j. Fac. Shutdown (KSF) II ALL l
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
“gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

Gaining Base: NPGS Monterey, CA

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data”

section. Then, summarize this data in the Summary Data Table (3-A) that immediately to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer. of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NPGS Monterey, CA

1. $0 None Identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique
costs at the gaining base which will not be calculated automatically by the COBRA
algorithms (as noted in the Introduction section). Examples include use of temporary office
space, etc. Only costs directly attributable to the elosure/reahgnment action should be

For each umque one-time cost, 1dent1fy the amount year in which the cost will be mcurred
and describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NPGS Monterey, CA

Cost EY Description
1. $ S0 1998 Water permit
2. $ 513 1998 Training of new employees
$ 496 2000
3. $ 25 1998 Lease of phone switch
$ 25 1999
$ 5 2000
4. $ 216 1998 Installation of Local Area Networks (LLANS)
$ 442 2000

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted

in the Introductlon sectlon) Ihur:a_shmud_nm_bmﬂmdennmmmmngm

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NPGS Monterey, CA

Cost EY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NPGS Monterey, CA

Cost FEY Description

1. $100 1999 Environmental impact statement for range.

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NPGS Monterey, CA

Annua] Cost FY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

2)).
Gaining Base: NPGS Monterey, CA
! | Savi EY Descrinti
1. $0 None identified

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NPGS Monterey, CA

Cost No. of Acres FY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NPGS Monterey, CA

et e — — ——
I A I
. 0 0 804 25 989 0

One-Time Unique 1818
Costs *

b. One-Time Unique 0 0 0 0 0 0 0
Savings

c. Environ. 0 0 0 100 0 0 100
Mitigation

d. Misc. 0 0 0 0 0 0 0
Recurring Costs

e. Misc. 0 0 0 0 0 0 0
Recurring Savings

f. Land Purchases 0 0 0 0 0 0 0

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

* Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be
identified in the "Comment” column of the table.

* Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

¢ The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
"unique” categories of construction, a square footage estimate should also be indicated, if
possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square

feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3-7 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Category (Unit)

Horizontal (SY)

New Rehabilitation
Construction | Requirement
Requirement

Gaining Base Name: NPGS Monterey, CA ‘l

Comment

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF)

Based on 14 personnel at
130 sq ft per person.

Training (SF)

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

110,328 Includes Telemetry/

Telecommunications/
Weapons Impact Scoring Set/
APAN Laboratory, SCIF &
Level III Strong Room
Requirements. See Note (1)

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Category (Unit)

Other:
-Warfare Assessment
Laboratory (WAL)

New
Construction
Requirement

$12,672

Rehabilitation
Requirement

Comment

48,000 SF Level III, SCIF
and secure project space.

NOTE (1):

NWAD's Basic Facilities Requirements (BFR) document dated April 1992

carries all of this square footage as RDT&E (NAVFAC category 3xx )
space. A percentage of this space is occupied by engineering and non-
engineering personnel who are required to be co-located with the
engineering functions which they support. Some of this space represents
an office-type environment. NWAD relies upon the recent BFR for space
requirements and categories.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining” base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

Gaining Base: NSWC Crane, IN

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data”
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer. of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NSWC Cranpe, IN

1. $0 None Identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs dlrectly attrlbutable to the closure/reahgnment action should be xdentlﬁed Ilm

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NSWC Crane, IN

Cost Y Description
$ 374 1998 Training of new employees

$ 147 2000 Training of new employees
$ 174 1998 Installation of Local Area Networks (LANS)
$ 76 2000 Installation of LAN.

PN~

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted

in the Introductlon sectlon) Ihmma.&hmld_nm_b&mm_m_mu&_rmumc_mung_m

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NSWC Crane, IN

Cost EY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NSWC Crane, IN

Cost EFY Description
1. $ 0 None identified

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), €.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NSWC Crane, IN

Annual Cost EY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with
the closure/realignment action which will not be calculated automatically by the model, e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the year in
which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).
Gaining Base: NSWC Crane, IN
1. $0 None identified

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NSWC Crane, IN

Cost No. of Acres FY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NSWC Crane, IN

—m
0 548 0 223 0 m

a. One-Time Unique 0
Costs *

b. One-Time Unique 0 0 0 0 0 0 0
Savings

c. Environ. 0 0 0 0 0 0 0
Mitigation

d. Misc. 0 0 0 0 0 0 0
Recurring Costs

e. Misc. [} 0 0 0 0 0 0
Recurring Savings

f. Land Purchases 0 0 0 0 0 0 0

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

e Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be
identified in the "Comment" column of the table.

® Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

e The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
"unique" categories of construction, a square footage estimate should also be indicated, if
possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircratft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3-16 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: NSWC Crane, IN
_ e

Category (Unit) New Rehabilitation Comment
Construction | Requirement
Requirement

Horizontal (SY)
Berthing (FB)

Air Maintenance (SF)
Other Operations (SF)

650 Based on 5 personnel at 130
SF per person.

Administrative (SF)

Training (SF)
Maintenance (SF)
Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF) ‘I

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF) 23,390 Available space per NSWC
Crane FAX of 13 Dec 94.
See Note (1)

POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)

Environmental $ $
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Other:

Category (Unit) New Rehabilitation Comment
Construction | Requirement
Requirement

Gage, Metrology Lab)
including RDT&E space

- Environmentally $ 0 $ 295 14,760 SF @ $20/SF. See
Controlled Storage Note (2) (R
- Precision Machining $ 0 $ 240 2,407 SF @ $100/SF. See
Area Note (3)
- Force Machine $ 500 $ O See Note (4)
- Lab Facility (Interface $ 3,093 $ 0 30,926 SF @ $100/SF (R

Note (1):

Note (2):

Note (3):

Note (4):

NWAD’s Basic Facilities Requirements (BFR) document dated April 1992
carries all of this square footage as RDT&E (NAVFAC category 3xx ) space.
A percentage of this space is occupied by engineering and non-engineering
personnel who are required to be co-located with the engineering functions
which they support. Some of this space represents an office-type
environment. NWAD relies upon the recent BFR for space requirements and
categories.

5,000 SF of uncontrolled warehouse space is in the certified response as ( R
available. This does not meet the 5,733 SF of additional controlled space
requirements provided to the gaining command.

This area of 2,407 SF is approximately 50% of total machine shop
requirements due to elimination of duplicate machine capability.

The Force Machine Facility is a required, unique Type I Measurement
Standard which is used for Navy mission essential workload. Although it
would be more logical to move this machine to the Navy Primary Standards
Laboratory (NPSL) at North Island, CA, this scenario does not allow this
option. NPSL would also require facilities construction cost to house this
machine; therefore, construction cost is site independent and clearly a proper
BRAC cost should this scenario be executed.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

" Gaining Base: NAWC China Lake, CA

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NAWC China Lake, CA

1. $0 None Identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs dlrectly attrlbutable to the closure/reallgnment action should be 1dent1ﬁed lms

moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NAWC China Lake, CA

Cost EY Description
1. $ 233 1997 Training of new employees
2.8 12 1997 Telephone system upgrade
3.8 93 1997 Installation of Local Area Newtorks (LLANS)

b. Other One-Time Unique Savings. Identify any other one-time unique-savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted

in the Introducuon sectlon) Ihmmjhmmum_b_cm;mmd;mﬂmmnc_mmngm

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAWC China Lake, CA

Cost EY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NAWC China Lake, CA

Cost EY Description
1. $ 0 None identified

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NAWC China Lake, CA

Annual Cost EY Description
1. $0 None Identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

).
Gaining Base: NAWC China Lake, CA
1. $0 ' None identified

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NAWC China Lake, CA

Cost No. of Acres FY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NAWC China Lake, CA

I R R R T M T
0 338 0 0 0 0 338

a. One-Time Unique
Costs *

b. One-Time Unique 0 0 0 0 0 0 0
Savings

c. Environ. 0 0 0 0 0 0 0
Mitigation

d. Misc. 0 0 0 0 0 0 0

Recurring Costs

e. Misc. 0 0 0 0 0 0 0
Recurring Savings

f. Land Purchases 0 0 0 0 0 0 0

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

* Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

¢ Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment” column of the table.

e The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
"unique" categories of construction, a square footage estimate should also be indicated, if
possible. :

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure' used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3-24 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

7 Table 3-B: MILCON Requirements

" Gaining Base Name: NAWC China Lake, CA
Category (Unit) New Rehabilitation Comment

Construction | Requirement
Requirement

Horizontal (SY)
Berthing (FB)
Air Maintenance (SF)
Other Operations (SF)
Administrative (SF)

Training (SF)

Maintenance (SF)
Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Commﬁnications (SF)
Ship Maintenance (SF)
RDT&E (SF)

POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)

See Note (1)

Environmental
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE QUESTIONS

Other:

Category (Unit)

- Level III Strong Rooms

New Rehabilitation
Construction | Requirement
Requirement

500 SF Level III secure

space

Comment

NOTE (1):

NWAD's Basic Facilities Requirements (BFR) document dated April 1992
carries all of this square footage as RDT&E (NAVFAC category 3xx )
space. A percentage of this space is occupied by engineering and non-
engineering personnel who are required to be co-located with the
engineering functions which they support. Some of this space represents
an office-type environment. NWAD relies upon the recent BFR for space

requirements and categories.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

Scenario No.: 3-20-0212-039C

Scenario Title: | Naval Warfare Assessment Division (NWAD), Corona, CA

Date: 1300 PST, 30 December 1994

This directed scenario provides for the closure of NWAD Corona and the movement of
functions to: Naval Postgraduate School, Monterey, CA; Naval Air Warfare Center,
Weapons Division, China Lake, CA; and the Naval Surface Warfare Center, Crane Division,
Crane, IN. The functions and workload distribution to these sites is provided by the
following:

FUNCTION & WORKLOAD SITE
Performance Assessment NPGS, Monterey
Quality Assessment ' NPGS, Monterey
Test System Certification (AIR/SEA) NAWC-WD, China Lake
Range Systems Engineering and TACTS NAWC-WD, China Lake
Metrology Engineering NSWC-CD, Crane
Gage Engineering & Certification NSWC-CD, Crane

This scenario distributes functions key to independent, integrated analysis among 3 sites. It
alters the mission of NWAD and its successor organization from the independent and
integrated assessment using nine basic engineering capabilities and eliminates the functional
synergism of a single independent, integrated assessment activity across all warfare, platform,
and weapons system areas. These engineering capabilities are integrally linked for specific
systems allowing the life cycle relationships of fleet training, systems performance, material
quality and related testing to be examined using a systems approach. Each of these nine
engineering capabilities is applied across numerous platforms and systems. This results in two
major benefits to the Navy: (1) a consistent application of a discipline uniformally applied
across all programs which apply any of the nine engineering capabilities; and (2) programs
which apply multiple engineering capabilities receive an aggregate of the lessons from the
interrelationships of performance, training, material quality and test and measurement
effectiveness to assist in making programmatic decisions and adjusting resources. This
distribution also places the NAVAIR, NAVSEA, and other Test System
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Certification functions within a single NAVAIR organization. Experience has shown that
placing independent assessment functions such as Test Systems Certification within an
organization affected by the assessments themselves invites the dangers associated with
conflict of interest.

ti Subsequent coordination between NWAD | NAVORDCEN and
NAVSEASYSCOM on 14 December 1994, permitted additional staff support not available at
the gaining site c transferred from the losing base, dependent upon the particular scenario.

reduction goal. ThlS was done by identifying currently funded programs for which execution
will either cease or be procured after closure from some other source. The need for each of
these programs is conveyed annually by the sponsors, and stable funding is projected for their
execution in the outyears. NWAD’s direct funding has remained relatively stable despite
declining Defense budgets, as program managers continue to fund the products we provide.

The basis for selecting the programs for which the execution will either cease or be procured
after closure was subjective judgment. Validation from specific sponsors could not be
included within the time constraints as to whether actual savings will result, or if the work
will be reallocated. The following lists the sponsors and workyears for the programs:

PROGRAM SPONSOR WORKYEARS
Metrology Type Il Standards  Fleet, NAVSEA, NAVAIR, 10
Calibration Laboratory SSP, Other
Government-industry Data ASN(RDA) 14
Exchange Program
(GIDEP)
Test Program Set TRIDENT, NAVSEA(04) 11
Development
Defense Acquisition ASN(RDA) 11
University  (DAU)
Foreign Military Sales (FMS)  PMS-380, NAVSEA, NAVAIR 36
Systems Engineering Support NAVSEA, NAVAIR, Other 20
Total 102

We have confirmed that approximately 50% of the machine shop equipment resident at
NWAD would, in fact, not require movement to NSWC Crane. The savings associated with
not moving this equipment are reflected in the response below. Additionally, NWAD would
be abandoning some of the metrology equipment as excess.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

The RDT&E space requirements have been verified and the response below is validated as
correct and in accordance with NAVFAC guidelines and the Basic Facilites Requirement
document.

a -B: int of Contact Information. Please identify a knowledgeable point of contact
familiar with the information relating to this closure/realignment scenario whom the BSAT
can contact to answer any questions or to provide additional information as required. This
point of contact must also be familiar with the location and name of the person responsible
for maintaining any supporting documentation relating to this data call response.

Name: John V. Fishell or CDR David Leslie (X0)
Organization/Code: NWAD Corona, CA / Codes MS 00 or CB

Office Phone Number: John V. Fishell (909) 273-5221 or
CDR David Leslie (909) 273-4867

Fax Number: John V. Fishell (909) 273-5446 or
CDR David Leslie (909) 273-4205

Home Phone Number: John V. Fishell (909) 369-1036 or
CDR David Leslie (619) 538-1479

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next

page to identify "bases” involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing base(s).
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval
Station, Hospital, etc. Individual tenants should not be separately listed on this table,
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will,
however, be specifically identified in subsequent tables in the data call. The third column
the table should be used to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload", "ships”, "F-14 squadrons”, "tenants", etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
NWAD Corona, CA NPGS Monterey, CA Performance Assessment
See Note (1) Quality Assessment
Systems Engineering
NWAD Corona, CA NSWC Crane, IN Metrology Engineering
See Note (2) Interface Gage
Engineering &
Certification
NWAD Corona, CA NAWC China Lake, CA Test Equipment
See Note (3) Certification
Range Engineering
TACTS

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".

Note (1): All NWAD Telemetry Field Offices and all but two personnel at Norfolk
report to NPGS Monterey, CA.

Note (2): Two personnel from NWAD Norfolk Field Office will report to NSWC
Crane, IN.

Note (3): All TACTS/EW Range Field Offices report to NAWC China Lake, CA.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure as
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter
the Losing Base name in the block below:

" Losing Base: NWAD Corona, CA “

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must

be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be
certain to identify the name of both the gaining and losing base. Make additional copies of
these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NWAD Corona, CA

To Gaining Base: NPGS Monterey, CA
| uc | v | e | w0 | o | s | w0 | w0 | o | Tow

64267 NWAD Corona, Officer 2 2

CA

Enlisted 1 1

Civilian 185 179 364

Mil St

Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Sm

Officer

Enlisted

Civilian

Mil S

Officer

Enlisted

Civilian

- Mil S

Officer

TOTAL
Enlisted 1 1

Civilian 185 179 364

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

-B: Dispositi i - . Complete the table on
the next page to summarize the transfer of equipment and personnel. Personnel numbers

must match summary data shown in Table 2 A &ng_umg_r_;ha;_,_agﬂuh_’[ahle_z_&_a
: ; ) . The

followmg explanatorymformatlon is prov1ded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is aiready included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

|| From Losing Base: NWAD Corona, CA ||

To Gaining Base: NPGS Monterey, CA

I I R N A T T
2 2

Officer Billets

Enlisted Billets

Civilian Positions 185 179 364

Military Students

Tons of Mission 490 474 964

Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T f Eaui Vehic] Rationale for Relocati

Mission Equipment for:

Performance Assessment Work Centers: Mission essential. Capability not

Directorate/Advance Technologies Group available at receiving site.
Instrumentation Systems Group

Fleet Exercise Assessment Group

AEGIS Systems Group

Flight Analysis Group

ASUW/AAW Systems Group
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

T f Equi Vehicl Rationale for Relocati
Quality Assessment Work Centers: Mission essential. Capability not
Strategic Weapons available at receiving site.
Quality Engineering

Readiness Assessment
Weapons Assessment

System Engineering Work Centers: Mission essential. Capability not

Simulation & Modeling Systems available at receiving site.
Software Development and Programming
Warfare Assessment Laboratory
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losmg Base: NWAD Corona, CA

To Gaining Base: NSWC Crane, IN

NWAD Corona Officer
CA

Enlisted

Civilian 135 53 188

Mil St

Officer

Enlisted

Civilian

Mil S

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Sm

Officer

Enlisted

Civilian

Mil Stu

Officer

TOTAL
Enlisted

Civilian 135 53 188

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

| : g \ 2 Complete the table on
the next page to summarize e the transfer of equlpment and personnel Personnel numbers

must match summary data shown in Table 2-A. Rgnmmmgm_a_s__lm_"[ahlg_z_u
¢ : . The

followmg explanatorymformatlon is prov1ded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should pot include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data” section which immediately follows the table.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

II From Losing Base: NWAD Corona, CA "

To Gaining Base: NSWC Crane, IN

I N T A N

Officer Billets

Enlisted Billets

Civilian Positions 135 53 188

Military Students

Tons of Mission 166 65 231

Equipment

Tons of Support 4 4?2

Equipment

Number of Light
Vehicles

Number of Heavy
Vehicles

—

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T f Equi Vehicl Rationale for Relocati

Mission Equipment for:

Metrology Engineering Mission essential. Capability not
Work Centers available at receiving site.
Interface Gage Engineering Mission essential. Capability not
& Certification Work Centers  available at receiving site.
Types of Vehicles Mission essential. Capability not
Light Trucks available at receiving site.
Fork Lifts
Carts
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base: NWAD Corona, CA

To Gaining Base: NAWC China Lake, CA

[ e | v [ e [ oos | o | oo | ow | a0 | oot | mow |

62467

NWAD Corona
CA

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Eniisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil S

TOTAL

Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

| : : , 1) Complete the table on
the next page to summarize the transfer of equ1pment and personnel Personnel numbers

must match summary data shown in Table 2 A. Rgmgmb_e_uhat,_as_vam_lablc__Z_A,_a
. : 18/ . The

followmg explanatorymfonnatlon is prov1ded

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

‘ From Losing Base: NWAD Corona, CA l
To Gaining Base: NAWC China Lake, CA

I 0 T O N N A

Officer Billets

Enlisted Billets

Civilian Positions

Military Students

Tons of Mission 195 195

Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of Heavy
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T f Baui Vehicl Rationale for Relocati

Mission Equipment for:

Test Equipment Certification Mission essential. Capability not
Work Centers available at receiving site.

Range Engineering Mission essential. Capability not
Work Centers available at receiving site.

TACTS/EW Operations and Management Mission essential. Capability not
Work Centers available at receiving site.
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NWAD Corona, CA

To Gaining Base: March Air Force Base

Various | Army Officer

Reserve
Center Enlisted 5 5

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Sm

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil S

Officer

Enlisted

Civilian

Mil S

Officer

TOTAL
Enlisted 5 5

Civilian

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.
Mil Stu = Military Students.

Note: Relocation part of BRAC 93
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Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C:_Eliminated Billets/Positi

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations
should be entered in the year(s) in which they are expected to occur, for example, if 80
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80,
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated
billets/positions in Table 2-C:

. Planned Force Structure Reductions (FY 1996 through 2001).
Military Students.
] Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

I Losing Base Name: NWAD Corona, CA I

UC | vame | T | o6 | o | oon | 1%
64267 NWAD Corona, Officer 1 1
CA
Enlisted
Civilian 64 64 63 191
66965 Defense Printing Officer
Service ]
Long Beach, CA | Enlisted
Civilian 2 2 4
68968 PACDIV Officer
Enlisted
Civilian 3 3 3 9
68689 Human Resource Officer
Office
NAVSEA Enlisted
Civilian _ 2 2 2 6
60701 NWS Seal Beach, Officer
CA
Enlisted
Civilian 10 10 15 35
68711 Naval Facilities Officer
Engineering
Command Entisted
Civilian 1 1
=
46360 Branch Medical Officer
Clinic ]
hng Beach Enlisted
Naval Hospital -
Long Beach, CA | Civilian 1 1
Officer 1 1 ]
TOTAL
Enlisted
Civilian 1 79 81 86 247

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated
positions/billets.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is

accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,
"End FY 2001".

(see next page)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total l
A. Begin FY 1996: 2 6 992 0 1000
B. Force Structure 1 0 -109 0 -108
Changes(+/-):
C. Prior BRAC 0 0 0 0 0
Changes (+/-):
D. End FY 2001: 3 6 883 0 892
Moving to |
(List each Gaining Base):
1. NPGS Monterey, CA 2 1 364 0 367
2. NSWC Crane, IN 0 0 188 0 188
3. NAWC China Lake, CA 0 0 84 0 84
4. March AFB, Riverside, CA 0 5 0 0 5
5.
6.
7.
8.
9.
10.
E. Total Billets/Positions 2 6 I 636 B 0 644
Moving:
0 0 0 0 0
G. Remaining at Losing Base:
k H. Sum of Lines E, F, and G:

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving,
eliminated and remaining at the Losing Base) must equal Line D (the number of billets/positions at the end of FY 2001).
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Enclosure (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table

below to identify any permanent caretaker requirements associated with a "mothball”

(deactlvatlon) scenario. QamtalmshmﬂinmeeJdennﬁethanMﬂu_mn_be

Ihms_i_mmhbail_sg_enmgr This area should not be used to 1dent1fy temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

l Losing Base Name: NWAD Corona, CA
_ 1996 1997 1998 1999 2000 2001 Total '

Military
Caretakers

Civilian
Caretakers
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action

should be ldentlﬁed mmmmmwmmmmmmd

For each umque one-time cost 1dent1fy the amount year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: NWAD Corona, CA

Cost EY Description
$2300 2001 Contract Phase-out cost

$ 250 2001 Facilities (survey, legal fees, and deed transfer costs)
$1762 1996 Transition Team *
$1762 1997 Transition Team *
$1762 1998 Transition Team *
$1762 1999 Transition Team *
$1762 2000 Transition Team *

NN RLUN -

* NOTE: Transition Team is responsible for the management, planning, and
coordination of re-location, including: facilities and communications; personnel and
functional transfers; equipment transfer/aquisition, and installation. The Transition
Team size established as 5% of total personnel moving as per NOC guidance provided.
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). Examples include net proceeds to DoD resulting from an existing
MOU w1th a state or local govemment one-tlme envu'onmental comphance cost avmdances,

(ﬂhxgh_axs_cglcr_cd_undﬂ_ng_m_;,_b_ejm For each savmgs xdentlfy the amount year in

which it will occur and describe the nature of the savings. Only savings directly attributable
to the closure/realignment action should be identified. Do not double count any savings
identified on Gaining Base tables (Enclosure (3)).

Losing Base: NWAD Corona, CA

Cost EY Description
1. $0 None identified.

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only
those unique moving costs associated with movements out of the losing base that would be
incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs, then
ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: NWAD Corona, CA

Cost EY
1. §$ 25 1997 NAWC China Lake, CA  Off-loading, declassification and
and back-up of PCs, peripherals,
servers, and workstations

2. $93 1998 NPGS Monterey, CA Off-loading, declassification and
NSWC Crane, IN and back-up of PCs, peripherals,
servers, and workstations
3. $68 2000 NPGS Monterey, CA Off-loading, declassification and
NSWC Crane, IN and back-up of PCs, peripherals,

servers, and workstations
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

$ 6
$ 25
$ 14
$12

$ 48

$ 25

$211
$804

$583

$1892
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FY
1997

1998
2000
1997

1998

2000

1997
1998
2000
2000
1998
1997
1998
2000
1997
1998
2000
1997
1998
2000

2000

Gaining Base
NAWC China Lake, CA

NPGS Monterey, CA
NSWC Crane, IN
NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA

NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA
NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA
NAWC China Lake, CA

NPGS Monterey, CA
NSWC Crane, IN
NPGS, Monterey, CA
NSWC Crane, IN
NSWC Crane, IN

NSWC Crane, IN
NAWC China Lake, CA
NPGS Monterey, CA
NSWC Crane, IN
NPGS Monterey, CA
NSWC Crane, IN
NAWC China Lake, CA
NPGS Monterey, CA
NPGS Monterey, CA
NAWC China Lake, CA

NPGS Monterey, CA
NPGS Monterey, CA

NPGS Monterey, CA

Description
Inventory and packing of classified

safes

Inventory and packing of
classified safes

Inventory and packing of
classified safes

Packing, handling, and shipping
hazardous materials

Packing, handling, and shipping
hazardous materials

Packing, handling, and shipping
hazardous materials

Packing and unpacking downtime for
personnel

Packing and unpacking downtime for
personnel

Packing and unpacking downtime for
personnel

Teardown, packing build-up, and
calibrate Gage and Calibration

Laboratory equipment

Packing of Technical Library

Productivity loss

Productivity loss

Productivity loss

Shipping of CONEX Boxes

Shipping of CONEX Boxes

Shipping of CONEX Boxes

Packing, handling, and shipping of
classified materials

Packing, handling, and shipping of
classified materials

Packing, handling, and shipping of
classified materials

Packing and handling of Micro/
Training, Computer Room, WAL,
and COMM of equipment
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Cost FY ini ase escripti
25. $480 2000 NPGS Monterey, CA Teardown and build-up of
: communication switches

26. $15 1998 NPGS Monterey, CA Shipping of miscellaneous switches

27. $235 2000 NPGS Monterey, CA Shipping of Telecom, Telemetry,
WISS Laboratory equipment

28. $929 2000 NPGS Monterey, CA Shipping of Telemetry Ground
Station, Earth Satellite, and APAN
equipment

29. $16 2000 NPGS Monterey, CA Shipping of Data Processing

computer laboratories equipment

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losmg toa gammg base the followmg mformatlon is prov1ded below

Qp_enanng_egsm Remember any salary savings resulting from ehmmated mllltary billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.
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Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration economies
of scale resulting from the workload transfer) for both the losing and gaining base. The
difference in total costs associated with the workload transition is then identified as the net
change in mission costs. Relative differences in the numbers of hours required to complete a
project at the losing base and gaining base(s) should be taken into consideration, if
identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to estimate
this change in costs. Furthermore, data used in these calculations must be consistent with
previously submitted certified data.
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d. Net Mission Costs. Complete the following worksheet to identify any net

recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transferred (if applicable), cost increases by
year and describe the nature of the cost increase. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost increases.

Gaining Base

1. NPGS Monterey, CA

Net Mission Costs (Cost Increases) Worksheet

Losing Base: NWAD Corona, CA

| Net Misson Costs Cost Increases) Worksheet |

338

Description: Travel

2. NAWC China Lake, CA

Description: Travel

3. NPGS Monterey, CA

4. NPGS Monterey, CA

2560

Procurement of technical services for 72
of eliminated direct work based upon a $100K/Manyear rate, or 57.6 Workyears)

5. NSWC Crane, IN

2000 2000 2000

total positions direct work eliminated in Table 1-A. (Calculated as 30%

2000

Description; Procurement of technical services for 25 total positions direct work eliminated in Table 1-A. (Calcula
of eliminated direct work based upon a $100K/Manyear rate, or 20 Workyears)

6. NSWC Crane, IN

ted as 80%

Description: Travel

7. NAWC,China Lake

Description: Procurement of technical
eliminated direct work based upon a $

8. NAWC, China Lake

100K/manyear rate, or 4 workyears)

services for 5 total positions direct work eliminated in Table 1-A (calculated as 80% of

Description: Contracting cost differential between NAWC and NWAD based upon Area Wage Board differential.

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name
of the gaining base where the workload will be transferred (if applicable), cost decreases by
year and describe the nature of the cost decrease. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost decreases.

l Net Mission Savings (Cost Decreases) Worksheet I

Losing Base: NWAD Corona, CA

FY 2001
Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and
Beyond

1. NPGS Monterey, CA

Description: None identified I

2. NSWC Crane, IN 127 127 139 139

determinations.

Description: Contracting costs differential between NSWC Crane and NWAD based upon Area Wage Board J

3. NAWC China Lake, CA

Description: None identified 7 | | 7

4. |
Description: I
5.

" Description:

Add additional lines to worksheet as necessary.
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not double count any costs identified on Gaining

Base tables (Enclosure (3)).
Losing Base: NWAD Corona, CA
Annual Cost FY Description

1. $150 2001 Maintenance of wetlands and riparian woodlands

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base: _NWAD Corona, CA
! ssls . Y Descrinii

2000 Decreased maintenance requirements by excessing
machines no longer required.

2. $5 2001 Decreased maintenance requirements by excessing

machines no longer required.
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: NWAD Corona, CA

Revenues  No. of Acres Rationale
1. $0 250 No revenue expected due to no cost

transfer of property to other federal,
state, or local government.

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
pot include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account"
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature,
and the nature of the cost avoidance.

Losing Base: 'NWAD Corona, CA

1. $0 None identified.

2-26 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Jj. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: NWAD Corona, CA
Facility KSF Shutdown: ALL
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Summarize data shown in response to supporting data questions a. through j. above in

the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: NWAD Corona, CA

[ T ] o | omw | oo [ o [ row |

1

a. One-Time Unique 1762 1762 1762 1762 1762 2550 11360
Costs

b. One-Time Unique 0 0 0 0 0 0 0
Svgs

c. One-Time Move 0 750 2974 0 7689 0 11413
Costs

d. Net Mission 0 513 6649 6649 11252 11252 36315
Costs

e. Net Mission 0 0 127 127 139 139 532
Savings

f. Misc Recur Costs (1] 0 150 150

g Misc Recur 0 0 0 ¢ 5 5 10
Savings

h. Land Sales 0 0 0 0 0 0 0

i. Procurement Cost (1 0 0 0 0
Avoid
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

Gaining Base: NPGS Monterey, CA

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data”, response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NPGS Monterey, CA

1. $0 None Identified
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique
costs at the gaining base which will not be calculated automatically by the COBRA
algorithms (as noted in the Introduction section). Examples include use of temporary office
space, etc. Only costs directly attrxbutable to the closure/reahgnment action should be
1dent1ﬁed :

For each umque one-time cost 1dent1fy the amount, year in which the cost will be mcurred
and describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NPGS Monterey, CA

Cost EY Description
1. § 50 1998 Water permit
2. $ 513 1998 Training of new employees
$ 496 2000
3. $§ 25 1998 Lease of phone switch
$ 25 1999
$ 51 2000
4. $ 216 1998 Installation of Local Area Networks (LANS)
$ 442 2000 -

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
gammg base which will not be calculated automatically by the COBRA algorithms (as noted

in the Introductlon Sectlon) Ihm_ars_&.shmﬂd.mlh:md.tmd&nﬂﬁu%nc_mmngm

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NPGS Monterey, CA

Cost EY Description
1. $0 None identified
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NPGS Monterey, CA

Cost  FY Description

1. $100 1999 Environmental impact statement for range.

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NPGS Monterey, CA

Annual Cost FY
1. $0 None identified
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).
Gaining Base: NPGS Monterey. CA

1. $0 None identified

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NPGS Monterey, CA

Cost No. of Acres FY Description
1. $0 None identified
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Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Base Information

| Gaining Base Name: NPGS Monterey, CA I

One-Time Unique
Costs *

b. | One-Time Unique 0 0 0 0 0 0 0
Savings

c. Environ. /] 0 0 100 0 0 100
Mitigation

d. Misc. 0 0 [ 0 0 0 0
Recurring Costs

e. Misc. 0 0 0 0 0 0 0
Recurring Savings

f. Land Purchases 0 0 0 0 0 0 0

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

¢ Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

¢ The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be
identified in the "Comment" column of the table.

® Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

e The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
"unique" categories of construction, a square footage estimate should also be indicated, if
possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction” used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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Table 3-B: MILCON Requirements

Category (Unit)

Horizontal (SY)

Gaining Base Name: NPGS Monterey, CA

New
Construction
Requirement

Rehabilitation
Requirement

Comment

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative4SF)
M

Based on 14 personnel at
130 sq ft per person.

Training (SF)

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF) 110,328 Includes Telemetry/
Telecommunications/
Weapons Impact Scoring Set/
APAN Laboratory, SCIF &
Level III Strong Room
Reguirements. See Note (1)

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental $
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Category (Unit) New Rehabilitation Comment
Construction | Requirement
Requirement

Other:
-Warfare Assessment
Laboratory (WAL)

$12,672 $ O 48,000 SF Level I, SCIF
and secure project space.

NOTE (1): NWAD's Basic Facilities Requirements (BFR) document dated April 1992
carries all of this square footage as RDT&E (NAVFAC category 3xx )
space. A percentage of this space is occupied by engineering and non-
engineering personnel who are required to be co-located with the
engineering functions which they support. Some of this space represents
an office-type environment. NWAD relies upon the recent BFR for space
requirements and categories.
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining” base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

l[ Gaining Base: NSWC Crane, IN "

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data”, response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NSWC Crane, IN

1. $0 None Identified

3-10 Enclosure (3)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs dlrectly attnbutable to the closure/reahgnment action should be 1dent1ﬁed 11115

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NSWC Crane, IN

Cost FY Description
$ 374 1998 Training of new employees

$ 147 2000 Training of new employees
$ 174 1998 Installation of Local Area Networks (LANS)
$ 76 2000 Installation of LAN.

el o S

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted

in the Introductlon sectlon) Ihxs_ama_shmud_nmlzgme_d_lo_ldgmﬂmuune_moﬂngm

: s e € ). For each
savmgs 1dent1fy the amount, year in Wthh it w111 occur and descrlbe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NSWC Crane, IN

Cost FY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NSWC Crane, IN

Cost FY Description
1. $ 0 None identified

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NSWC Crane, IN

Annual Cost EY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with
the closure/realignment action which will not be calculated automatically by the model, e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the year in
which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

).
Gaining Base: NSWC Crane, IN

1. $0 None identified

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NSWC Crape, IN

Cost No, of Acres FY Description
1. $0 None identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NSWC Crane, IN

I ™ U I T O N
. 0 548 0 223

One-Time Unique [} 0 771
Costs *

b. One-Time Unique 0 0 0 0 0 0 0
Savings

c. Environ. 0 0 0 0 0 0 (]
Mitigation

d. | Misc. 0 0 0 0 0 0 0
Recurring Costs

e, Misc. 0 0 0 0 0 (1] 0
Recurring Savings

f. Land Purchases 0 0 0 0 0 0 0

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

¢ Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be
identified in the "Comment" column of the table.

* Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

® The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, €.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
"unique" categories of construction, a square footage estimate should also be indicated, if
possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure"” used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3-15 Enclosure (3)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warchouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements )

Gaining Base Name: NSWC Crane, IN "

Category (Unit) New Rehabilitation Comment
Construction | Requirement
Requirement

Horizontal (SY)
Berthing (FB)
Air Maintenance (SF)
Other Operations (SF)
Administrative (SF)

Based on 5 personnel at 130
SF per person.

Training (SF)
Maintenance (SF)
Bachelor Quarters (SF)
Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)
Ship Maintenance (SF)
RDT&E (SF)

23,390 Available space per NSWC
Crane FAX of 13 Dec 94.
See Note (1)

POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)

Environmental
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Category (Unit) New Rehabilitation Comment
Construction | Requirement
Requirement
Other:
- Environmentally $ O $ 295 14,760 SF @ $20/SF. See .
Controlled Storage Note (2) (/
- Precision Machining $ 0 $ 240 2,407 SF @ $100/SF. See
Area Note (3)

- Force Machine $ 500 $ O See Note (4)

_ Lab Facility (Interface || $ 3,03 |$ 0 30,026 SF @ $100/SF (R

Gage, Metrology Lab)

including RDT&E space

Note (1): NWAD’s Basic Facilities Requirements (BFR) document dated April 1992
carries all of this square footage as RDT&E (NAVFAC category 3xx ) space.
A percentage of this space is occupied by engineering and non-engineering
personnel who are required to be co-located with the engineering functions
which they support. Some of this space represents an office-type
environment. NWAD relies upon the recent BFR for space requirements and
categories.
Note (2): 5,000 SF of uncontrolled warehouse space is in the certified response as (R

available. This does not meet the 5,733 SF of additional controlled space
requirements provided to the gaining command.

Note (3): This area of 2,407 SF is approximately 50% of total machine shop
requirements due to elimination of duplicate machine capability.

Note (4): The Force Machine Facility is a required, unique Type I Measurement
Standard which is used for Navy mission essential workload. Although it
would be more logical to move this machine to the Navy Primary Standards
Laboratory (NPSL) at North Island, CA, this scenario does not allow this
option. NPSL would also require facilities construction cost to house this
machine; therefore, construction cost is site independent and clearly a proper
BRAC cost should this scenario be executed.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

" Gaining Base: NAWC China Lake, CA

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data”, response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NAWC China Lake, CA

1. $0 None Identified
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only Ccosts dxrectly attrlbutable to the closure/reahgnment action should be 1dent1ﬁed Ihxs

e_addresse ; : For each
unique one- tune cost 1dent1fy the amount year in wh1ch the cost will be mcurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NAWC China Lake, CA

Cost FY Description
1. $ 233 1997 Training of new employees
2. $ 12 1997 Telephone system upgrade
3. § 93 1997 Installation of Local Area Newtorks (LANs)

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted

in the Introductlon sectlon) nmmmmmmmmmm

savmgs 1dent1fy the amount year in whxch it w111 occur and descrlbe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAWC China Lake, CA

Cost EY Description
1. $0 None identified
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ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NAWC China Lake, CA

Cost FY Description
1. $ 0 None identified

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NAWC China Lake, CA

Annual Cost EXY Description
1. $0 None Identified
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ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

).
Gaining Base: NAWC China Lake, CA

\ 1 Savi FY D .
1. $0 ' None identified

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NAWC China Lake, CA

Cost No. of Acres FEY Description
1. $0 None identified
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

|

Gaining Base Name: NAWC China Lake, CA

I I A O T N
338 0 0 0 0 338

a. One-Time Unique 0
Costs *

b. | One-Time Unique 0 0 0 0 0 0 0
Savings

c. Environ. 0 0 0 0 0 0 0
Mitigation

d. Misc. 0 0 0 0 0 0 0
Recurring Costs

e. Misc. 0 0 0 0 0 0 0
Recurring Savings

f. Land Purchases 0 0 0 0 0 0 0

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

e Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

® Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

e The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,
etc. Enter a total cost and brief description for each identified requirement. For these
"unique" categories of construction, a square footage estimate should also be indicated, if
possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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Table 3-B: MILCON Requirements

I Gaining Base Name: NAWC China Lake, CA |

New Rehabilitation
Construction | Requirement
Requirement

Category (Unit) Comment

Horizontal (SY)
Berthing (FB)
Air Maintenance (SF)
Other Operations (SF)
Administrative (SF)
Training (SF)
Maintenance (SF)
Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)
Ship Maintenance (SF)
RDT&E (SF)

POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)

See Note (1)

Environmental
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Category (Unit)

- Level I Strong Rooms f} $ O

L

Rehabilitation

Construction | Requirement
Requirement

$ 121

Comment

500 SF Level UI secure

space

—

NOTE (1): NWAD's Basic Facilities Requirements (BFR) document dated April 1992
carries all of this square footage as RDT&E (NAVFAC category 3xx )
space. A percentage of this space is occupied by engineering and non-
engineering personnel who are required to be co-located with the
engineering functions which they support. Some of this space represents
an office-type environment. NWAD relies upon the recent BFR for space
requirements and categories.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment  scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario 3-20-0212-039C
No.:
Scenario NWAD Corona
Title: —
Date: | 1300 EST, 20 November 1994 B
Table 1-B: Point of Contac ormation. Please identify a knowledgeable point of

contact familiar with the information relating to this closure/realignment scenario whom the BSAT
can contact to answer any questions or to provide additional information as required. This point of
contact must also be familiar with the location and name of the person responsible for maintaining
any supporting documentation relating to this data call response.

Name: MATT ANDERSON

Organization/Code: | NAWCWPNS BRAC OFFICE 08E000D

Office Phone (619)927-1839 DSN 469-1839

Number:

Fax Number: (619)939-0145 DSN 437-0145

Home Phone (619)446-1658 or (619)375-1419

Number: _
Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next

page to identify "bases” involved in the closure/realignment scenario. Note that the term " Losing
Base"" refers to host activities, independent activities or other activities specifically identified in the
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being
realigned. The term "Gaining Base" refers to host or independent activities which will be
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual
tenants should not be separately listed on this table, e.g., Branch Medical Clinic,
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in
subsequent tables in the data call. The third column of the table
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCL RE_ (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be transferred. For
example, entries in this column should be short phrases such as, "missile workload". "ships", "F-
14 squadrons”, "tenants". etc., or to provide other clarifying information. This third column need
only be completed to identify major components of the closure/realignment scenario, and should

not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring

NWAD Corona NAWCWPNS China Lake MEASUREMENT SCIENCE -
26 workvears*

NWAD Corona NAWCWPNS China Lake PERFORMANCE ASSESSMENT
- 10 workvears*

NWAD Corona NAWCWPNS Point Mugu PERFORMANCE ASSESSMENT
- 45 workvears*

NWAD Corona NAWCWPNS Point Mugu QUALITY ASSESSMENT -
3 workyears*

NWAD Corona NAWCWPNS China Lake SYSTEMS ENGINEERING -

47 workvears*

Note: If an actvity/function will be relocated into leased office space, please note this fact under
the column, Gaining Base, e.g., "Washington, DC - Leased Space".

*In this scenario, a total of 131 workyears are transferred from NWAD Corona to NAWCWPNS.
it is understood that NWAD has reduced these workyears from current levels to reflect savings due
to consolidation with work of like nature already being performed at the receiving sites. The
allocation of the 131 workyears to the China Lake and Point Mugu sites of NAWCWPNS is as
follows:
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In the area of MEASUREMENT SCIENCE, 26 workyears of Air Weapons Test Systems
Certification are moved to China Lake to synergize with the design and development of Air
Weapons Systems and components (i.c. missile seekers and target detecting devices) and the
quality engineering process work at that site.

In the area of PERFORMANCE ASSESSMENT, 27 workyears of flight analysis for air-to-
air and cruise missiles. and 18 workyears of telemetry and telecommunications engineering work
are moved to Point Mugu to synergize with similar work at that site, particularly the satellite
ground station and the availability of laboratory space for the telemetry/communications laboratory.
Ten workyears relating to the Weapon Impact Scoring Systems are moved to China Lake to be
combined with the land range instrumentation work there as well as the benefits from combining all
PMA-248 work within a single division at NAWCWPNS.

In the area of QUALITY ASSESSMENT, 3 workyears of Air Weapons Reliability
Assessment are moved to Point Mugu since it is closely related to the AWARS program which
recently transferred from NWAD Corona to NAWCWPNS Point Mugu.

In the Area of SYSTEMS ENGINEERING, 8 workyears of Tactical Air Combat Training
System/Electronic Warfare (TACTS/EW) operations and maintenance contracting functions, and
39 workyears of Navy Tactical Training Range (NTTR) logistics are moved to China Lake to
synergize with the TACTS/EW and NTTR work currently done at that site, and to further
consolidate work into the Division at NAWCWPNS which has lead responsibility for EW systems
for all NTTR programs for PMA-248.

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for
each "gaining' base involved in the closure/realignment scenario. Make
additional copies of this enclosure as necessary. Tables included in this enclosure are 3-
A and 3-B. Enter the name of the Gaining Base in the block below.

Naval Air Wartare Center. Weapons Divisi

on. China Lake. CA ]

|

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then. summarize this data in the Summary Data Table (3-A) that immediately follows this
"Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporung Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately identify
any other One-Time Unique costs. Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs'' answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would resuit from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost,
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description
of the requirement. Answers must be consistent with certified data contained in the gaining base's
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate
coordination takes place, especially in those cases where the gaining and losing base are in
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the
next page, if any, when transferring data to Summary Table.

Gaining Base: NAWCWD.China [ ake

Cost FEY  Location Description
1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted
in the Introduction section). Examples include use of temporary office space, etc. Only costs
directly attributable to the closure/realignment action should be identified. This area shouid not be
used to identify routine moving or personnel costs, which are cajculated automatically by the
COBRA algorithms, nor should it be used to identify one-time unique movi
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost. identify the
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate
with 2.a.(1) costs on the previous page, if any, when transferring data to
Summary Table.

Gaining Base: NAWCWD,China Lake

Cost EY Description
1. NONE

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be caiculated automaticaily by the COBRA algorithms (as noted in
the Introduction section). Thi ] e identify routi ving or
Sd L [} AI¢ Ca, glCd d - -

d ] ] ’ a SCPALAIC Adld ¢ d s AI1CC
(which are covered in the Josing base enclosure), For each savings, identify the amount, year in
which it will occur and describe the nature of the savings. Only savings directly attributabie to the
closure/realignment action should be identified. Do not doubie count any savings identified on
Losing Base tables (Enclosure (2)).

Gaining Base: NAWCWD,China Lake

Cost FEY Description
1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

c¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA. since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however. additional environmental costs are incurred at gaining
bases as the result of a transfer of functions or personnel. these costs should be identified, e.g.,
wetland mitigation. environmental impact statements at gaining bases, new permits. etc. Identify
below any non-Military Construction environmental mitigation costs which will be incurred as a
resuit of this closure/realignment action. (Note: Military Construction Costs for environmental
mitigation are identified in Table 3-B). For each cost, identify the amount. year in which the cost
will be incurred and a brief description of the cost.

Gaining Base: NAWCWD,.China Iake

Cost EY Description

1. NONE
All activity falls under categorical exciusion of previously disturbed areas. No EA or
EIS requirement.

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automaticaily by the
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or
equipment, etc. For each cost, identify the year in which the cost will begin and describe the
nature of the cost. Only costs directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do
not double count any costs identified on Losing Base tabies (Enclosure (2)).

Gaining Base: NAW China Lake

Annual Cost FY Description
I. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enciosure (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model. e.g.,
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which
each will begin and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. (Do not include changes in non-payroll BOS,
Family Housing Operations. housing allowances. CHAMPUS costs or salary savings for
eliminated positions/biliets, all of which are calculated by other COBRA algorithms.). Do not
double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAWCWD,China [ ake
vin FY D
1. $3,000 97 Economies of scale resulting from transfer of 83
$3,000 Each Year = work years to NAWCWD, China Lake. Increased

Thereafter  direct man years worked decreases the man year rate
charged for services resuiting in a recurring cost
savings to this activity.

2. 3166 97 This savings resuits from the 5% differential
$166 Each Year  reduction in locality pay between the two sites.
Thereatter

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in which
purchase will occur and a brief description identifying why the land needs to be purchased.
Gaining Base: NAWCWD,.China Lake

Cost No.of Acres FY Description
1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the
following table:
Table 3-A: Dvnamic Base Information
Gaining Base Name: Naval Air Warfare Center. Weapons Division. China Lake. CA

1996 1997 1998 | 1999 2001
—a]lOne-Time

Unique
Costs *
b| One-Time
Unique
Savings

¢} Environ.
Mitigation

d} Misc.
Recurring
Costs
e| Misc. $3,166 $3,166 $3.166 $3,166 $3,1661 $15,830
Recurring ($3,166

Savings each out
Note 1 year)

f} Land
Purchases

—— e ]

* Inqlugi:s both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.

Note 1: Includes $2,440 for economies of scale and $166 for locality pay differential savings.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new
construction or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Inciude a brief description of the requirement in the Comment column.

° Do not include Family Housing construction requirements on this table, they wiil be
identified on a separate data call format.

°  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be
identified in the "Comment" column of the table.

Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories. e.g., dry docks. SCIF conversions, aircraft wash
racks. etc. Enter a total cost and brief description for each identified requirement. For

these "unique” categories of construction. a square footage estimate should also be
indicated. if possibie.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment

block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the
75% rate.

Show any cost entries in ($000).

Description of "Units of Measure” used in Table 3-B:
SY - Square Yards
F B - Feet of Berthing

S F - Square Feet
BL - Barrels

Description of standard 'Categories of Construction' used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose. High Bay, etc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. Amphibious,
Headquarters. etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing,
Operational Trainers. etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse. etc.. shown in square
feet.

Dining Facilities - Eniisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities. (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Controi Center, etc.), shown in square feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle
Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship,
Underwater, Electronics. etc.) (does not include Ammo/Propulsion Labs), shown in square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown
in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements
| Gaining Base Name: Naval Air Warfare Center. Weapons Division. China Lake. CA

Category (Unit) New Construction Rehabilitation Comment
Requirement Requirement
Horizontal (SY)
Berthing (FB)

Air Maintenance (SF)
Other Operations (SF)
Administrative (SF)
Training (SF)
Maintenance (SF)
Bachelor Quarters (SF)
Supply/Storage (SF)
Dining Facilities (SF)
Personnel Support (SF)
Communications (SF)
Ship Maintenance (SF)

RDT&E (SF) 18.675 Rehab cost is 10% of new. see note 1
POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)
Environmental $-0- $ -0- categorical exclusion. see note 2
Other: (SF) $150 per/SF for rehab of this
Weapons Impact 1,605 space.
Scoring System (WISS)
Lab

Notes for Table 3-B

1. NAWC BFR study of May 1994 indicated that these spaces can be refurbished for
approximately 10% of the cost of new construction.

2. All new construction will be accomplished on previously disturbed land and is covered by
categorical exclusion; EAs and EISs are not required.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for
each ''gaining” base involved in the closure/realignment scenario. Make
additional copies of this enclosure as necessary. Tables included in this enclosure are 3-
A and 3-B. Enter the name of the Gaining Base in the block below.

Gaining Base: Naval Air Wartare Center. Weapons Division. Pt. Mugu, CA

Table 3-A - Dynamic Base Information. Compiete the following "Supporting Data"
section. Then. summarize this data in the Summary Data Table (3-A) that immediately follows this
"Supporting Data"” section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately identify
any other One-Time Unique costs. Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs'" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost,
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description
of the requirement. Answers must be consistent with certified data contained in the gaining base’s
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate
coordination takes place, especially in those cases where the gaining and losing base are in
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the
next page, if any, when transferring data to Summary Table.

Gaining Base: NAWCWD, Pt. Mugu

Cost FY  Location Description
1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted
in the Introduction section). Examples include use of temporary office space. etc. Only costs
directly attributable to the closure/realignment action should be identified. This area should not be
used to identify routi vin ersonnel costs, which are calculated au ] by the
COBRA algont it be used to identify one-time unique mMovi ts which will be
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the
amount. year in which the cost will be incurred and describe the nature of the cost. Do not double
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate
with 2.a.(1) costs on the previous page, if any, when transferring data to
Summary Table.

Gaining Base: NAWCWD, Pt. Mugu

Cost FY  Locat Description
1. NONE

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). This area should not be used to identify routine moving or personnel

Al [ ) 1116 g Separale aata cd. or P - ost Avoidance
(which are covered in the losing base enclosure). For each savings, identify the amount, year in
which it will occur and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. Do not double count any savings identified on
Losing Base tables (Enclosure (2)).

Gaining Base: NAWCWD, Pt. Mugu

Cost EY  Locaton riptio
1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA. since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at gaining
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g.,
wetland mitigation. environmental impact statements at gaining bases, new permits. etc. Identify
below any non-Mili Construction environmental mitigation costs which will be incurred as a
result of this closure/realignment action. (Note: Military Construction Costs for environmental
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost
will be incurred and a brief description of the cost.

Gaining Base: NAWCWD, Pt. Mugu

1. NONE

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically by the
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or
equipment, etc. For each cost, identify the year in which the cost will begin and describe the
nature of the cost. Only costs directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do
not double count any costs identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAWCWD, Pt. Mugu

1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

e.  Miscellaneous Recurring Savings. [dentify any other recurring savings associated
with the closure/realignment action which will not be caicuiated automatically by the model, e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which
each will begin and describe the nature of the savings. Only savings directly attributable to the
closure/realignment action should be identified. (Do not inciude changes in non-payroll BOS,
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for
eliminated positions/billets, ail of which are calculated by other COBRA aigorithms.). Do not
double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAWCWD, Point Mugu
vi FY
1. $1,760 97 Economies of scale resulting from transfer of 48
$1,760 Each Year = work years to NAWCWD, Point Mugu. Increased

Thereafter  direct man years worked decreases the man year rate
charged for services resulting in a recurring cost
savings to this activity.

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in which
purchase will occur and a brief description identifying why the land needs to be purchased.

Gaining Base: NAWCWD, Pt. Mugu

Cost EY  Location Description
1. NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the
following table:

Table 3-A: Dynamic Information

Gaining Base Name: Naval Air Warfare Center. Weapons Division. Point Mugu, CA

T o5 | 193 | 1995 | 1999 | z000 | 2000 | Tow |

al] One-Time
Unique
Costs *

b] One-Time
Unique
Savings

¢| Environ.
Mitigation

d} Misc.
Recurring
Costs

Misc.
Recurring

$1,760

$1,760

$1,760

$1,760

$1,760

$8,800
($1,760
each out

Savings
“ year)

f] Land
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new
construction or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

° Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

°  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a doliar value for the requirement(s) should be
identified in the "Comment" column of the table.

Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment” column of the table.

The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories. e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For

these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment

block either a rehabilitation cost or an appropriate percentage which shouid be used in lieu of the
75% rate.

Show any cost entries in ($000).

Description of '"Units of Measure'" used in Table 3-B:
SY - Square Yards
F B - Feet of Berthing

SF - Square Feet
BL - Barrels

Description of standard 'Categories of Construction'' used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers. etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square
feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle
Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship,
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown
in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

Enclosure (3)
3-15




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Encjosure (3) - GAINING BASE QUESTIONS

Category (Umt)

Reguirement Rguimmcm

Horizontal (SY)

Table 3-B: MILCON Requu'ements

New Construction

Rehabilitation

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF)

Training (SF)

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

10,800

Rehab cost is approx $54/SF. see note |

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental

$ -0-

$ -0-

Categorical exciusion. see note 2
el ——

Other: (SF)

Telem Lab/Telecom
Lab/ APAN Network/
Ground Station

6,588

Rehab costs is approximately

$60 per/SF. See note 3.

1. Assumes transfer of 48 workyears to Point Mugu site in FY 97.

2. All new construction will be accomplished on previously disturbed land and is covered by

categorical exclusion; EAs and EISs are not required.

3. Sufficient space to accomodate the Telem Lab/Telecom Lab/APAN Network/Ground Station
requirements exists at the Point Mugu site.

Enclosure (3)
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DEPARTMENT OF THE NAVY
NAVAL WARFARE ASSESSMENT DIVISION
PO BOX SO00
CORONA CA 91718B-5000
. INREPLY REFERTO

11000
Ser C/010
1§ Jan 95

From: Commanding Officer, Naval Warfare Assessment Division
To: Base Structure Analysis Team

(1) Commander, Naval Ordnance Center

(2) Commander, Naval Sea Systems Command

Subj: BRAC-95 SCENARIO DEVELOPMENT DATA - BSAT QUESTIONS AND
NWAD RESPONSES

Ref:  (a) BRAC-95 Scenario Development Data Call 3-20-0212-039 of. 18 Nov 94
(b) CNO 1tr Ser N441C/4U594861 of 27 Oct 94

Encl: (1) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of
: 26 November 1994
(2) Questions and Answers: Response to PHONCON BSAT CDR M. Samuels/
NWAD J. Fishell of 29 November 1994
(3) Questions and Answers: PHONCON BSAT CDR M. Samuels/NWAD M. Luwe
of 30 November 1994
(4) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of
1 December 1994
(5) Questions and Answers: BSAT (COR M. Samuels) Memorandum of
2 December 1994
(6) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of
8 December 1994
(7) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of
9 December 1994 (15:31
(8) Questions and Answers: BSAT (CDR M. Samuels Memorandum of
9 December 1994 (19:18)
(9) Questions and Answers: BSAT {(CDR M. Samuels) Memorandum of
10 December 1994

1. The Naval Warfare Assessment Division (NWAD) responses to reference (a)
resulted in a series of questions from the Base Structure Analysis Team (BSAT)
asking for clarification and further information regarding scenario responses
Enclosures (1) through (9) contain these sets of questions along with the
corresponding NWAD answers, and are forwarded in accordance with reference
(b). My certification applies to all enclosures.
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Department of the Navy
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From: CDR Mark Samuels
Office: (703) 651-0481
Fax  (708) 756-2174
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% (703) 602-5926/7

(703) 602-05641
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MEMORANDUM
From: CDR Mak B. Suaiely (BSAT)
To: Mc Jim Logan/Ms. Judith Afing (NAVSEA)

Subj: COBRA SCENARTO DATA CALL RESPONSES (SCENARIO 3.20-0212-039
CLOSE NWAD CORONA)

1. I bavs reviewed NAVSEA's response to the NWAD Corona scenasio and have some
questions Wt T need to have answered 50 that I can fully expiein ir to the BSEC on Monday

(11728/94). :
e Bage Loading Dt
(1) Cogirsctor Offsite Workvears. Page 6 of 6 {dentifled 262 ¢opuactor workyears

that are cumrently performed offsite but would heve to be moved. If this work is performed
offikita then why does it have o move? Can more of the work be performed offsite? Can it
be performed Offsite at the gaining base? It i: tachnical work or contract administration
fonctions? Please characterizs the offsite work,

(2) Mappgwer Date. The mack-ups for the MANPOWER DATA - HOST TENANTS
form indicate that the BEGIN FY 1696 figures for civilians is 992, bowever line A of Tahle
2-D Menpower Reconcilistion Date form {ndicates 997 civilians. This five pemson diffarence
2150 confots with the END FY 2001 totals, line D of Table 2.D, which indicatcs 897
whereas the MANPOWER DATA foem edds up t0 892, Please comrect or explain this
] . tl Ly. . .

(3) Detachment Sites. In two-major Navy concentretion areas you have two Field
Offices Norfolk/Oceans and Jax/Cecil)l Why dn you feed two offices in the same area?
Why can’t one office satisfy the requiremart and eliminate 1-2 billets at each site? If
AEGIS Mo:restown wore closed could that NWAD Fleld Office billet be eliminated?

b. Losing Base Ouestons

(1) Your scenario descdption indicates taat 262 billets were eliminated (164
coramand $taff and support billets plus 98 additional billets {assumeed technical}). It also
indicates that all of the technical billets that were climinated did not favolve reductons in
youor core functions (Le. Pafunnanve Assessment, Quality Assessaat, Systems
Engineering, etc.), What economies could be achieved within these technical areas by
consolidation at NPGS. Could economies be achieved by locating 25 8 tenant at some oOther
site, soch as Pt Muga or China Lake, while meintsining the currest independent command
stractare?

(2) Table 2-C indicates that 286 billets were eliminated vics tae 262 mentioned

1
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above. Please provide an investory of the NWAD Corons billets that wess eliminated and
comrect/explain e apparent discrepancy.

(3) Plesse provide a top level inventory of the 1.39M tons of mission ¢quipment ang
0.12 M wuns of support equipment Jisted in Table 2-B. If these capabilitics/equipments are
not present at the NPOS are they gvailahle af any of the ather sites considared in 1.b.(1)
above? Where elso? .

(4) Why is there a two year delsy in moving any personnc] exczpt the Army
Reserves? Why can't the moves happen quicker?

(5) Othex Qpe-Time Unique Gosts,
A - Ploase provide detalls and raonals for the Contract terminazion oosts.
B - Pleass proviuz demils and mtionsls for the Facilitics costs.
C - Trensluvn Team costs should de dejeted from Table 2-F, they are
aptomatically calculated within the-COBRA algerithm.

6 Qpe-Time Uniane Movine Costs.

A - Packing costs for PC's, perpberals, servers, ex., stuuld be deleted from
Table 2-T, they are automateatty caleulatsd within (e COBRA algonithm.

B - Inventory and packing of classified safes, classifled matedals, tachmical
Ibraries, 2nd miscellansous squipment sbould be tken out of Table 2-F, they are
aotomatically caleulated within the COBRA algorithm.

C - Please provide d2nils of your costs for packing and vnpacking downtime fer
personnel, and Prodootivity lossss.

D - Please provide the differcace between these costs (CONEX boxes, compuier
room eqQuipinent, wlemetry groued stations, dala processing computer lab, etc., and the 1.51M
wns of equipmeat listed in Tebls 2-B.

E - Plaase provide a descripton (with quantities) of the hazardous mstarials that
require shipping. :

(M) gt Mission Cose
A - Provide sauional for Ge tncreased travel costs.

B - Please provide documertation of wage grade differsntials between Corona and
Moanterey, also provide method of calrolation of agansl costs.

C - Please provids justfication for $190K/Manyear rate for contreotur Support.
Also provide justification and method of culculzdon for costs.

(8) Misc Recumming Costy. Please provids resionala/requiremant for $150K
wetands/woodlands costs. Is this & onc-time cost or recirring costs? If it is & recusdng cost

then why is it not listed mderMschcurﬂ.mSaVius?

(9 EacThly Shitdgwn. Per the directions for this seotion, if £n activity is belcg
complexcly closed, then just enter “All" for the Factlity KSF Shutdown. You reported 512

2
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which {3 all the square footage you bave based on tha Base Loading Data form Part §, Either
this arswer should bs "All" or your keeping some space open. Please clmfy

¢. Qainigg Base Ouestions

¢y
A - Plcasc cxplain the need for the wawx permit cost?
B - Pleaso explaiz what now cmployee teaining is necessary. If all billets are
being eliminawed o transferred who needs training?
C - Ig the phone switch legse oostjust tor FY 1998-2000 undl the
communications switch is relocated?
P -LAN: Isthiuulocaﬁonofyourmmuvork’? Please explain,

(2) Enyirosmegtal Mitxglion. Whal are the specific concerns with the WISS/Suafe
System Test Range thar require an EIS? What was the extent of the EIS done prior to
installing the range sl the Corona site? Is the new range mcludedmanyofthem.CON
costs identified in Table 3-B?

(3) Misc Recurrieg Cagts. The support function costs should be takea out of Table 3.
A, thoy are antomatically calculated within the COBRA algorithm.

(4) MILCON Requiremenss.

A - The continuatior. of Table 3.B of page 3.9 provides estimead dollar amouats
rather than equare footage requiremments. Ploaso provide the square foolage requitements for
each of thess facilitics, dollar values bascd op available enyivecing esdmaies should be
placed in the comments column. Afe e doliar values given based on existag engineercd
estimaes?

NOV 25°94 18:48 No.002 7.03

‘ >
R - Havs officials at Fort Ord been contscted regurding the altamative you FodT 048

raeationed?

C - Why do you peed all new construction? Have you contacted NPGS to
derzrmine what Lab/Supply/Wesshouse/Skop squate footage they curently have
availahle/underutilized? Yon nzed to do so if you baven't already,

2.. I will be in the office untl] late tonight and all wmuu'ow w pruvids ¢latificatdon and/or
discuss these questions.

TOTRL P, B4
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My 271994
MEMORANDUM
From: Commander, Naval Ordnance Center
To: CDR Mark B. Samuels (BSAT)
Subj: BRAC SCENARIO 3-20-0212-039
Ref: (a) BSAT Memorandum Scenario 3-20-0212-039 dtd 26 Nov
1994
Encl: (1) Naval Warfare Assessment Center Response to BSAT

Scenario 3-20-0212-039 Questions of 26 Nov 94
(2) Corrected pages 2-2 and 2-10 to BSAT Scenario
3-20-0212-039 Response
(3) Hazardous Materials Inventory for NWAD

1. Answers to the questions identified in reference (a) are
provided in enclosure (1). Enclosures (2) and (3) are
submitted in support of enclosure (1).

2. Please advise if additional information or clarification is
required.

R. Sutton

Copy to:

NAVSEA O0OOB

NAVSEA 08X




Naval Warfare Assessment Division
Response to BSAT Scenario 3-20-0212-039
Quesgtions of 26 Nov 94

Paragraph 1a(l):

The contract workyears noted in the response are: o<
\' 3
a. The 169 on-base contract workyears (WY) on Part 7 C‘ oGéL

reflect the response to Data Call 66. The number of
workyears remaining at the activity has been reduced to zero
and added to the workyears eliminated to reflect this
closure scenario.

b. The 262 contract workyears added to Part 7 reflect the
mission-essential service contract usage in the local area
to support the site, but not performed on base. The nature
of the local area off-site work requires close proximity to
NWAD to minimize communications and travel costs and to
maximize the effectiveness of support. As the work is
mission-essential and close proximity is required, the
contract workyears are required at the gaining base.

Relocation of on-site workyears to an off-site location, whether
in the local area or at the gaining base, is not feasible. The
nature of the work (administrative support, information
processing, systems operation, transportation, maintenance, etc.)
requires on-site performance. The nature of the on-site contract
work as reported in Data Call 66 is as follows:

Type

Facilities

Mission Support
Administrative Support
Security/Police

AIS Support

The nature of the local area off-site contract work is as
follows:

Analysis Services

Systems Engineering

Software Engineering

Electronic and Mechanical Engineering
Quality Engineering

Metrology Engineering

AIS Security Support

Conference, Workshop, and Training Services
Documentation Services

Data Collection Conversion Services

1 Enclosure (1)




Automated Data Processing

Data Collection and Distribution
Operation and Maintenance Services
Inventory Control

Paragraph la(2) :

The 992 civilian end-strength shown on Part 1 correctly reflects
the CP-7 data; the 997 civilian figure on line A of Table 2-D is
incorrect and should be changed to 992. The subsequent
corrections to Tables 2-A and 2-D are provided in the attached
revised pages. Five NAWC Weapons Division personnel assigned here
but relocating to China Lake by the end of FY 95 were
inadvertently included.

Paragraph 1a(3):

In regard to the questions relative to the Norfolk/Oceana and
Jax/Cecil field offices, the base loading data, and all cost
calculations, reflect realignment with the Navy CP-7 budget
exhibit in accordance with direction from higher headquarters.
CP-7 shows 1 billet at Jacksonville and 2 billets at Cecil Field,
therefore the table was corrected to indicate CP-7. Per CAPT
Schwier comment on the first Base Load Data Sheet, CP-7 does not
accurately reflect existing conditions. At the present time, two
Field Offices are not required as noted. The "Jax/Cecil" Field
Offices have been consolidated, with one billet transferred to
the NAS Fallon TACTS site. Only NAS Cecil Field currently is
staffed and supplies support to both Cecil and Jax.

If "AEGIS Moorestown" were closed, there would be no requirement
for the NWAD Field Office billet. However, an NWAD Field Office
billet would be required if the "AEGIS Moorestown" function were

relocated elsewhere.

As this scenario only affects the reporting relationship of the
field sites, not their staffing, no costs or savings are

applicable.

Paragraph 1b(1):

The scenario description has a typographical error. The total
billets eliminated is 266 vice 262 and 102 additional technical

billets vice 98.

The 102 technical positions were eliminated to achieve a savings
objective of 30 percent. The eliminated positions and affected
programs are part of core workload within the mission of NWAD.

There are no economies that are obvious by relocating the four
mission areas of Performance Assessment, Quality Assessment,
Measurement Science, and Systems Engineering from NWAD to NPGS

2




since, in effect, there is no consolidation with functions
already being performed at NPGS. We believe that there could,
indeed, be some gain in effectiveness as we are able to
collaborate in the performance of these mission areas with the
faculty, staff and graduate student body at NPGS.

With respect to possible economies achievable by consolidating at
a Warfare Center location, Air or Surface, some economies could,
and probably would, result in selected areas where similar work
was already being performed at the receiving activity. In fact,
the effectiveness might even be enhanced if the independent NWAD
command structure were maintained. Clearly, no Warfare Center
activity would have knowledge across the multitude of weapons,
platforms and programs supported by NWAD, but, if the Command
structure were retained intact, that would be irrelevant. A more
relevant question might be the reverse of what was asked, such
as: "What economies would result if the various activities which
perform work that is within the assigned mission area of NWAD all
consolidated their work from their present performing site to
NWAD?" An estimate of that workload is over 500 workyears at some
30 Naval activities, located in the command structure of all of
the Warfare Centers, the Naval Ordnance Center, NCCOSC, Fleet,
USMC and other activities, all of whom are performing work in the
four mission areas cited in the previous paragraph.

If the four primary functional mission areas of the Command were
divided among Warfare Centers or other sites, additional losses
in effectiveness are expected due reduced synergism among
technical disciplines across warfare/platform lines and the
resultant loss of the ability to perform 1nteqrated assessment of

all warfare areas, weapons, and systems.

Paragraph 1b(2):

The Table 2C listing of 266 civilian positions eliminated is
correct; see Paragraph 1b(1l) response above. The inventory of
the NWAD Corona positions eliminated is as follows:

Command Staff and Support l64
Technical Program Support 102

-Metrology Standards Lab (10)

-Government - Industry Data Exchange Program (14)

-Test Program Set Development (11)

-Defense Acquisition University (11)

-Foreign Military Sales Programs (36)

-Systems Engineering Support (20) -
Total 266

Paragraph 1b(3):

Mission and support equipment is required over and above the 710
pounds provided by the COBRA model. Due to the highly technical
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work associated with each business line and the large amount of
classified data processing, storage, and disposal, relocation of
the following items is required:

BSAT,
Analysis Workstations/Work Centers
MO .
THS bq» PC’s, printers, and network hardware
o D ths, Technical Libraries

Blue Print Machines

Office Shredding Machines
Multiple mini network computers
R&D test equipment

Safes

Film Readers

Drafting Tables

Copiers

etc.

Other Navy locations may have similar equipment but the
availability for shared use (esp. for processing of classified
data) has not been examined in detail.

Paragraph 1b(4):

The personnel moves to Monterey are timed to coincide with
completion of military construction project requirements
identified by the gaining base. The move dates shown are the
earliest anticipated given normal design, permitting, and
construction leadtimes for specialized laboratory facilities.
The Army Reserves have planned to move in FY 96 as a result of
space becoming available at March AFB due to a BRAC 93 action.

Paragraph 1b{(5)A:

It was assumed that the NWAD Engineering and Technical Services
Contract (N00123-90-C-0352) would be terminated and re-competed
at Monterey. Contract termination costs, as stipulated in this
contract, total $2.3M.

Paragraph 1b(5)B:

Facilities costs were included to cover the survey of the
property to determine the legal description (Meets & Bounds); the
deed transfer costs; and the associated legal fees in disposing
of the property. These costs were included because of the
ramifications that are associated with the lake (Federal
Wetlands), Riparian woodlands and the protection of the migratory

birds.

Paragraph 1b(5)C:

Transition team costs were calculated based on the need to plan,
coordinate, and execute a move down to the lowest level of the
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organization as per Naval Ordnance Center guidance, in that it
was assumed that these costs were not calculated within COBRA.

If general transition team costs calculated by COBRA include this
level of detail, then we concur with their deletion.

Paragraph 1b(6)A:

Packaging of PC’s is considered "unique". The Type of packaging
costs included in Table 2-B are primarily office furniture and
bulk items; i.e. equipment to be loaded on a truck, without any
special packing/handling. We included the tonnage of the PC’s in
Table 2-B, but do not see how the model can calculate or
differentiate packing costs for sensitive equipment that requires
special handling (PCs), versus bulk items (desks) that are just
loaded on a truck. The model does not ask for a breakdown of
tonnage by category, nor was cne provided. Our estimate came
from NWAD’s supply department based upon the number of PC’'s and
peripherals. If the COBRA model closely approximates this cost
estimate then we would support either the COBRA algorithm or the

cost NWAD provided.

Paragraph ib§62B:

The nature and classification level of much of our work is such
that NWAD has an inordinate amount of classified files above that
which would ordinarily be contained at an average facility.
Shipping and handling of classified safes would carry additional
costs, that the COBRA model would not calculate unless the number
of safes/tonnage were provided. Since the data call does not ask
for it, it was loaded into one time unique costs. Control of
classified information dictates inventory upon exit and upon
receipt. If COBRA would include the special costs associated with
moving large volumes of classified material, we concur with
deletion of this item.

The need for technical libraries is identified in the Paragraph
lb(6)A response. Our technical libraries are located both within
our government spaces and at a base contractor facility. Costs
for their estimated teardown/buildup are included in our
submittal within Table 2B. This NWAD technical library is too
voluminous to be maintained entirely on-site at Corona.

Miscellaneous equipment exists which is within our existing work
spaces that is not appropriate for inclusion within Table 2-B and
is not included within our laboratory hardware. The tonnage is
not included in Table 2-B and because of its specialized nature
was included in Table 2-Fa.

Paragraph 1b(6)C:

Packing and unpacking downtime was figured based upon one week at
the losing site and one week at the gaining site. The cost is
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calculated as follows:
80 Hours * $31.41/Hour * # People Moving = $1,563K

Productivity loss was figured on a 0.1 manyear per person rate in
the year of the move. The cost is calculated as follows:

0.1 Manyear * 1764 Hours/Manyear * $31.41/Hour * # People
Moving = $3,446K

Paragraph 1b(6)D:

A total of 84 CONEX boxes ranging in size from 8 Feet by 8 Feet
by 20 Feet to 8 Feet by 8 Feet by 40 Feet. We considered these
as unique oversized requirements and loaded them into Table 2-Fa.
The tonnage on these were not included in Table 2-B.

All additional items (i.e. telemetry ground station, data
processing computer lab, etc.) are considered "specialized
laboratory equipment" as described in paragraph 2Fc under one
time unigue moving costs. Cost estimates were made for these
items and are listed here vice Table 2-B. Tonnage for these
items were not included in Table 2-B.

Paragraph 1b(6)E:

A hazardous material inventory is attached to this submission
which identifies these items which must be either moved, disposed

of, or re-procured.

Paragraph 1b(7)A:

bl
— v Snoulh NWAD made 4,014 trips (excluding those to the Monterey area) to

¢fiCitd ™ remote destinations and 1,072 trips to local destinations in FY
- 9% Airline costs increase an average of $107 per destination
WO WM yhen leaving from the Monterey airport versus the Ontario
airport. Also, considering that current local travel is to

Cobth. destinations to within 200 miles of NWAD, these trips to Southern

California would increase an average of $145 per trip due to

airfare, rental car, and per diem costs associated from leaving sﬁ”,

from Monterey. The $585K identified in table 2F(d) were o&'3“°

calculated as follows: - Rus TO SF4&
4,014 Remote Trips * $107/trip =  $430K Leave. feom Yhre.
1,072 So.Cal.Trips * $145/trip = 155 -

Total $585K -~ WHAT Afowt et LAk

-
AN ST Hows ¢ SA(\ANB’ CAT .
Paragraph 1b(7)B:

§$5;&ﬁﬂ9The wage grade differential was determined by calculating an
rpT' average hourly rate for both the Corona and Monterey areas. This
AT \¢ 1 was done by averaging the hourly rates for selected job
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categories, representing a cross-section of current NWAD
contracting requirements, for the Corona and Monterey areas.

Wage rates for the selected job categories were obtained from the
U.S. Department of Labor Area Wage Determination (AWD)
Guidelines. The selected job categories are identified as
follows:

Systems Analyst
Computer Operator
Technician

Word Processor.

The calculated average hourly rates were $12.59 for Corona and
$17.33 for Monterey, or an hourly differential of $4.74. This
figure was then multiplied by the yearly contracting requirements
to obtain the figures shown.

Paragraph 1b(7)C:

The number used was S$S100K per manyear, not $190K per manyear.
This is based upon our experience in procuring technical services

of this type.

Paragraph 1b(8):

NWAD Corona has 63.5 Acres of Wetlands/Riparian Woodlands (see
paragraph 9C of NWAD Data Call 33 for additional detail). Due to
the nature of these Federal Wetlands/Riparian Woodlands and the
existence of birds and wildlife listed on both the State and
Federal Endangered Species lists, this property must be
continuously managed and monitored in accordance with applicable
laws regardless of whether this activity is open or closed.
Therefore, an estimated $150K/Year recurring cost will result
gsince this requlated acreage must be managed and monitored even
if the facility is closed. The $150K/year estimate is based on
present costs in managing this acreage and does not include the
costs of development and up-dating the Endangered Species and
Biological Habitat Plan ($50K development plus update costs) and
the costs of development and updating the Lake Norconian
Management Plan ($200K plus costs of updates and implementation).
Both plans are required to be followed under federal law
regardless of whether the property is occupied. The cost is
listed under recurring cost vice recurring savings because it is
a recurring cost that the federal government would continue to
realize after the property is vacated by NWAD. It is listed to
start in FY2001 after all NWAD personnel and missions would be
gone from the site. Only if the federal government releases the
Navy from this continuing obligation or if the State of
California takes over the land for alternate uses would the
S150K/yr become a savings vice a recurring cost.

Paragraph 1b(9) :




As the scenario identifies the base as being closed, the entry
should have been "All" vice the 512K total base square feet.

Paragraph 1c(1)A;

A complete listing of the NWAD facility regquirements were faxed
to the NPGS Monterey. NWAD received a certified response which
included the water permit requirement as a one-time unique cost
if any construction took place at NPGS.

Paragraph 1c{(1)B:

The assumption was made, based on historical data for regional
moves within Southern California , that 80% of the people in the
transferring billets actually would move. Therefore 20% of the
billets transferred must be re-filled and new personnel would
require training to achieve full performance. A much lower
percentage of moves is likely (and factored into COBRA) for major
longer distance shifts such as from Corona to Monterey.

Paragraph 1c(1)C:

Yes. The telephone switch lease costs at Monterey are for the
period of time between the initial move and NWAD is fully
established at NPGS. The existing recently acquired switch at
Corona would then be relocated and installed at Monterey.

Paragraph 1c(1)D:

The costs shown are for the installation of the NWAD existing
network after the move to Monterey. Moving of the LAN equipment
is included in the tonnage figures under moving costs.

Paragraph 1lc(2):

The requirements for the Weapons Impact Scoring System range were
provided to NPGS Monterey by fax. These requirements included
microwave, laser, and other RF frequency emissions. In the NPGS
Monterey certified response the EIS was included for
environmental mitigation. There was no EIS done prior to
installing the range at Corona because at the time there was no
requirement for an EIS. The new range is not included in any
MILCON requirements because it would be set up outdoors at less
than MILCON threshold cost.

Paragraph 1c(3):

Discussions with NPGS Monterey indicate that NWAD would have to
bring Command administration support as a stand-alone directorate
at NPGS Monterey. Since all Command staff was eliminated (see
comment under paragraph 1-A), a subset of Command staff was
placed back into Miscellaneous Recurring Costs to reflect the

8




elimination of Command staff but acknowledge the support
requirement that NPGS states and the cost of providing this
command administrative support.

The delta increase of general support functions for NPGS Monterey
which COBRA automatically calculates were not included in the
costs shown in Table 3-A to avoid double counting.

Paragraph 1c(4)A:

The dollar estimates of Table 3-B on page 3-9 was provided in
accordance with the scenario instructions at page 3-6 for
"Other." The square footage of each facility shown on page 3-9
is provided for clarification as follows:

FACILITY SQUARE FOOTAGE
Warfare Assegsment Laboratory 48,000
Interface Gage Laboratory 19,300
Metrology Laboratory 3,900
Level III (Strong Room) 25,000
Special Compartmented Intel Facil 1,200
Environmentally Cont Warehouse/ 22,900
Precision Machine Shop
Telemetry/Telecom/Weapons 7,400

Impact Scoring System Laboratory

The dollar values shown in the New Construction Requirement
column are based on recently constructed facilities at NWAD
and/or current certified engineering estimates for those
facilities.

Paragraph 1c(4)B:

The Naval Warfare Assessment Division has not contacted any Fort

Oord official regarding the availability of the space in the basic
response to the scenario or Alternative B to the basic scenario.

The data concerning the use of Fort Ord facilities was provided
by (in their certified response to NWAD’'s requirements) NPGS
Monterey who is currently providing facility support services to
the Army for Fort Ord facilities through the final closure date
of 1 October 1995. The Superintendent of NPGS believes that, if
the Navy indicated a requirement for the suggested space by not
later than March 1995, it would probably be granted permission
for use of the required facilities. Per our understanding, there
is sufficient space available for rehabilitation at Fort Ord to
meet NWAD'’s basic requirements, except for certain labs which
would require new construction.

Pargarph 1c(4)C:

The Naval Warfare Assessment Division faxed a detailed listing of

9




the facilities requirements to the NPGS Monterey. The NPGS
certified response indicated there is rehabilitation space
available for the 134,900 square feet RDT&E requirement at Fort
Ord but did not indicate space available at NPGS. This
requirement shown on your copy of the scenario shows "New
Construction" at NPGS Monterey proper for lab space. All of the
"Other" shown on page 3-9 will require new construction due to
the unique requirements of each facility. It is anticipated that
NPGS would have sufficient administrative, supply storage,
maintenance and training space (approximately 40 KSF) to
accomodate NWAD needs without the need of new construction or
rehabilitation. Therefore, none is included in Table 3.B.
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b. Fill out Billet Comparison table.

See artached.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data
/

Offizers Enlisted I Civihans Mil Stu Total ? g\i{\lﬂ\
6| 99200 0 | 1000 100] z/%

B. Force Stuzwure 1 0 -109 0 -108
Changss — "-):

¥

A. Begin FY 1996

C. Prior BR3C 0 0 0 0 0
Changzs —/-): % i\,t\,’z’if
D. End FY 291 3 6| E2D _sss 0| 592 Jwg' 2

Moving to
(List each Cirmzng Base):
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2. Army Reserves Center
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10. ’
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F. Elmina:22 Billets'Positions:

G. R:man:=: at Losing Base:
2, 45
1

H. Sumoflinss E . F. and G

Notes: Do nc: Sl in shaded c2lls. Double check vour work. Line H (which s &2 sum of numper of billets‘positions r:oving. eliminatad
and rzaining at the Losing Basz: must equal Line D (the number of tull2is positions at the end of FY 2001).
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NWAD Corona. CA

To Gaining Base: NPGS Monterey, CA

[

UIC Name

Type

1996

1997 1998

1999

2000 200 Touwal

64267 NWAD Corona,
Ca

Officer

(M)

Eniist2d

Civilian

313

142 34A

162 (»:\"'1_,62;‘ '}\& \\qu{

Mil S

Officer

Enlisted

Civilian

Mil Sru

Officer

Enlistzd

Cnilian

Mil Sn

Enlistzd

Civilian

Mil Sw

TOTAL

Offiicar

Enlistad

Civilian

Mil Sru

Officer

(]

Enlisted

Civilian

313

4 12:79'

A 1
162 el ﬁ> ziq)

Mil Stu

Make additional copies of this table. or add rows to it. as necessary, te include each host:tenant activity which will 7¢ relocated.

Mil Stu = Military Students.

Enclosure -2y




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NWAD Corona, CA

To Gaining Base: NPGS Monterey, CA

1966

1667

1998

1999 2000 2001

Total

J Officer Billaxs

[ ]

~

Enlist2d Bullax:

Civilian Posiucrs

313

142 4 162

C\ T 5225

Militany Studenis

Egquipmen:

Tons of Missios 1

702

320 368

1390

Tons of Surne=
Equipmznt

70

140

Number of Lizz:
Vehiclzs

Number of Ha:vy
Vehicizs

Supporting Data for Table 2-B. Use the space below to list the types of Mission

Equipmen:. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating.this equipment. Attach additional

sheets as nacessary.

Type of Ecquipment/Vehjcles

Mission Equipment for:

Measurement Science Work Centers:

Test Systems Assessment

Metrology Systems Engineering

Weapon Test Engineering

Performance Assessment Work Centers:

Directorate 'Advance Technologies Group

Instrumentation Systems Group
Fleet Exercise Assessment Group

AEGIS Systems Group
Flight Analysis Group
ASUW/AAW Systems Group

Rationale for Relocating

Mission essential. Capability not

Mission essential. Capability not

available at receiving site.

available at receiving site.

Enclosure (2)




QUESTIONS AND ANSWERS
29 NOV 1994
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29 Nov %4

From: CDR David Leslie (NWAD, XO)
To: CDR Mark B. Samuels (BSAT)

Subj: BRAC SCENARIO 3-20-0212-039

Ref: (a) PHONCON NWAD (MS 00) J. Fishell/BSAT CDR M. Samuels of
29 Nov 94

Encl: (1) Naval Warfare Assessment Center Response to BSAT Scenario
3-20-0212-039 Clarification of 29 Nov 94

1. Enclosure (1) is clarification to reference (a). Please feel free to contact me if you need
additional information at (909) 273-4867 or DSN 933-4867. The FAX number is (909) 273-

4205 or DSN 933-4205. //

D. LESLIE

Post-It * brand fax transmittal memo 7671 1* of pages » §/

h ( Fi
°C DI, sl K SHPUELS ”'211);2 DITLG LESLIE]
“BSAT. o AOAD /CorenA

Dept. Phone #

eV T3 21 7 [T G273 tae s

Post-1t * brand tax transmittai memc 7671 | # of pages » ‘/
Te s . R - AF . P — 1
CCLURT MEEA TR DS LiEsts
Co. 1 . - : Co. e

CAMCRDCEA [T AleADdIL

Dept. Phone #

PR30 7Y (0T C M U5eF)273 - A0




NAVAL WARFARE ASSESSMENT CENTER RESPONSE TO BSAT SCENARIO
3-20-0212-039 CLARIFICATION OF 29 NOV 94

PAGE 2-14 One Time Unique Moving Costs

ITEM 12: Teardown, packing, buildup, and recalibration of Gage and Calibration
Laboratory equipment

Approximately 30,000 hours (total cost $942K) of specialized labor is required for
recalibration, disassembly/reassembly, and packing/unpacking. The equipment that requires
moving is large, heavy, specialized and unique to the program. The physical interface gage
and optical/dimensional calibration laboratory technicians will be involved in the
disassembly/reassembly and recalibration of the laboratory equipment. The physical interface
gage program woodworker and material handlers will perform the packing/unpacking of the
specialized laboratory equipment and the special interface gages in the warehouse. The
phvsical interface gage program employs three (3) people for shipping, handling. and
warehousing of this unique and specialized program equipment.

ITEM 20:

The labor required to pack and ship the computer room, WAL, and Comm equipme i em———
is specialized. This equipment includes mainframe computer systems; specialized, expensive
work stations; and the satellite downlink site. Total labor cost is S609K.

ITEM 21 and 22:

The labor cost for teardown and buildup of communication switches was provided by | '> '™
the switch vendor. The warranty on the switch requires vendor technicians complete the 1o Cunogn.
teardown and buildup. The cost includes vendor technicians full time for thres (3) months at
a cost of $200/hr. The teardown/buildup costs are less than the purchase of a new switch.
Total labor costs associated with this effort are $480,000.

Enclosure (1)




ITEM 26 and 27:

Teardown labor Setup Labor

Telemetry Ground Station $17,600 §17,600
Telemetry Laboratory $82,000 $82,000
Telecommunications Lab $285,000 $288,000

Laboratory ($30K, $30K)
Earth Station ($S200K, $200K)
LATR (810K, $10K)
DCTN (330K, $30K)
ISDN/SW ($5K, $5K)
PMRF Connectivity ($10K, $10K)
AEGIS Performance Assessment Network (APAN) $210,000 $270,000
Comm Area (510K, $20K)
Computer Room ($200K, $250K)
Weapons Impact Scoring System (WISS) $20,100 $42.000

All laboratories contain specialized electronic and computer equipment, along with supporting
test equipment, that require specialized disassembly, packaging/handling. and

reassembly/check out.

ATTACHMENT 1. Base Loading Data Page 2 of 6;

Detachment Sites. BSAT Memorandum of 26 Nov 94 mentions the NWAD field
sites shown for NWAD Field Offices (Norfolk/Oceana), Virginia, and (Jax/Cecil). Florida.
and questions, “Why do you need two offices in the same area?” Addressing the
Norfolk/Oceana portion of the question, the President's Budget Exhibit CP-7 (by which

NWAD's BSAT response to the Scenario 3-20-0212-039 was directed to be constrained)
shows the following:

Site Work vears

Norfolk 4

Oceana (Virginia Beach) 3
NORFOLK

* In reality, the Measurement Science (MS) Directorate currently has two engineers
on-site at COMNAVSURFLANT/Norfolk providing support for Metrology and Calibration
Program, Fleet Gun Barrel Gage Program. Test Equipment Calibration Readiness Assessment
Program. and the 2M/ATE Program.

[ S8 ]



* The Quality Assessment (QA) Directorate also has one representative at
COMNAVSURFLANT coordinating the conduct of Combat System Readiness Reviews
(CSRR). Data collected from the CSRRs are the primary data source utilized by the Navy's
Troubled Systems Process (TSP) which NWAD is tasked to manage for CINCPACFLT and
CINCLANTFLT. These functions are distinct, requiring differences in on-site expertise and
cannot be combined.

NAS OCEANA

* At NAS Oceana, there are two engineers manning and performing operations and
maintenance (O&M) of the NWAD Fleet Telemetry Station. The Oceana engineers monitor,
record, and display telemetry data from air-to-air and surface-to-air missiles fired from
fighter aircraft (staging out of NAS Oceana) and surface ship combat weapons platforms
(sailing out of NAVSTA Norfolk) operating on the Virginia Capes off-coast range complex.
In addition. at NAS Oceana, other NWAD personnel are performing O&M contract
management functions for the Tactical Aircrew Training Combat Systems (TACTS) site
(located at a separate and distinct from the function and equipment location of the NWAD
telemetry station).

The Jax/Cecil Field portion was previously answered.
As this scenario only affects the reporting relationship of the field sites, not their

staffing, no costs or savings are applicable. Additionally, per CAPT Schwier comment on
the first Base Load Data Sheet, CP-7 does not accurately reflect existing conditions.



QUESTIONS AND ANSWERS
30 NOV 1994
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vt st s C DAL Drmad @5"7‘—\/
- cle~ !,‘,:nw,, = P"Or‘.’/ﬁ/‘w_}

(
— m_,, Lo buy, i ceed
_akzrsrid TIME: 0800

et hoen »«3 p**w/ ““LW DATE: 30 Nov 94

Questions from CDR Mark Samuels

5 ™M Lvee

1. Table 2A - If the rehab and MILCONS happen earlier, can we move our move dates up
by a vear? Primarily 2000 to 1999 and 1999 to 1998.

19

What is the definition of Level III Strong Room?

3. Needs a list of itemized equipment under Table Page 2-14 for Tons of Mission Equipment
and Support Equipment?,

4. Number of forklift. carts. truck - answered.

5. Page 2-14

Number 21 and 22 Communication Switches - Are these contractor or government
costs?

Number 26 and 27 - Are these all government or contractor costs? Total labor adds
up to S1314K vice the reported S1164. Need to resolve.

6. Page 2-16 - Net Mission costs

Line 2 -- Of the increase in contractor cost due to AWG, do all of these contractor o

workyears need to transfer, or can you reduce them by 30%? 28y o redtE =

Line 3 --Of the 98 Procurement Workyears - you show an 80% reducuon can you o Fs ediic
reduce an additional 10% to bring it in line with the reduction of government personnel.

8. Termination cost for contract - Can we keep from cancelling the contract? Do all the
contractors have to move, or can we get by with having some stay in Corona and have a few

move to Monterey.

9. Page 3-2 - Question on the phone switch costs - could knock off the 2000 costs? Other
questions for CDR Leslie.

10. Page 3-2 - LANs

Need breakdown of equipment, wires, etc. what costs make up the line items.



11. Page 3-3 - Support Functions

Questioned the support functions moving up. Need breakdown to what 1s moving and
why. Some of these costs maybe figured by the Cobra model under Base Operating Support.

12. Page 3-8 - RDTE

Define what goes into RDTE costs for facility MILCON requirements?




30 Nov 94
MEMORANDUM

From: CDR D. R. Leslie (NWAD)
To: CDR Mark B. Samuels (BSAT)

Subj: BRAC SCENARIO 3-20-0212-039
Ref: (a) PHONCON between CDR Samuels (BSAT)/Mike Luwe (NWAD) on 30 Nov 94

Encl: (1) Naval Warfare Assessment Division Response to BSAT
Scenario 3-20-0212-039 Questions of 4+ Nov 94
30

1. Answers to the questions identified in reference (a) are provided in
enclosure (1). Please feel free to contact me if you need additional
information at (909) 273-5567, DSN 933-5567.

R. LESLIE
EXECUTIVE OFFICER




TIME: 0800
DATE: 30 Nov 94

Questions from CDR Mark Samuels

1. Table 2A - If the rehab and MILCONs happen earlier, can we move our move
dates up by a year? Primarily 2000 to 1999 and 1999 to 1998.

Per direction from NAVORDCEN, a new Table 2-A will not be submitted. Liaison
with NPGS indicates that space for refurbishment would be available at the Presidio of
Monterey (old Fort Ord). If this is viable option, 313 personnel can be moved in FY 1997.
There are some costs associated with accelerating the move, as MILCON will still not be
completed until FY 2000.

2. What is the definition of Level III Strong Room?
A level III strong room allows open storage of material up to and including top secret.

3. Needs a list of itemized equipment under Table Page 2-14 for Tons of
Mission Equipment and Support Equipment?

See the following pages for tables on Mission and Support Equipment.




TONS OF MISSION EQUIPMENT

DESCRIPTION MS PA QA SE TOTAL
TONS

Standard Office 103.0 65.0 75.0 47.0 290.0

Equipment

Add'l Work Center 74.0 23.0 24.5 40.0 161.5

Equipment

PC's 16.6 17.0 13.0 4.1 50.7

Peripherals 6.2 7.3 13.3 1.5 28.3

Workstations/Servers 2.6 53 5.0 0.0 12.9

Technical Library 71.5 89.3 153.5 0.0 314.3

Safes 11.6 39.0 19.6 20.0 90.2

GFE* 63.0 24.2 46.5 13.8 147.5

CONEX Boxes 0.0 4.0 8.0 2.0 14.0

Mircocomputer 0.0 0.0 0.0 12.5 12.5

Resource etc.

VTC and Satellite 0.0 0.0 0.0 4.0 4.0

Equipment

Base-wide Comm 0.0 0.0 0.0 18.0 18.0

Equipment

Command and Control 0.0 0.0 0.0 77.5 77.5

Equipment

WAL Equipment and 0.0 0.0 0.0 171.0 171.0

Power Sources
l TOTAL I 1392.4

* GFE equipment/items assigned to prime support contractors which include AIS, repro-
graphics, micro-graphics, data entry, office equipment, technical libraries, and source data.




TONS OF SUPPORT EQUIPMENT

DESCRIPTION SUPPOR | TOTAL
T TONS

PC's 4. 4.1

Technical Library 9.4 9.4
GFE* 126.5 126.5

- 1 -~ ] o |
TOTAL 140.0

* GFE equipment/items assigned to prime support contractors which include AIS, repro-
graphics, micro-graphics, data entry, office equipment, technical libraries, and source data.

4. Number of forklifts, carts, truck - answered.

5. Page 2-14

a. Number 21 and 22 Communication Switches - Are these contractor or
government costs?

The labor costs associated with the telecommunication switches are all contractor costs.
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b. Number 26 and 27 - Are these all government or contractor costs?
Total labor adds up to $1314K vice the reported $1164. Need to resolve.

The correct cost figure is $1164. See breakout of contractor versus government cost below.

Item 26. 1998 MOVE

1. Telecommunciation Lab

Tear Down
Shipping
Setup
Sub-total
2. Telemetry Lab
Tear Down
Shipping
Setup
Sub-total
3. WISS Laboratory
Tear Down
Shipping
Setup
Sub-total
TOTAL

Item 27. 1999 Move

Su
$38.3
0.5
39.7
$78.5

$40.2
12.5
40.2
$92.9

$20.1
3.8
40.2

$64.1
$235.5

Sum

1. Telemetry Ground Station

Tear Down
Shipping
Setup

Sub-total

2. Satellite Earth Station

Tear Down
Shipping
Setup

Sub-total

3. AEGIS Performance Net

Tear Down
Shipping
Setup
Sub-total
TOTAL

$17.6
59

17.6
$41.1

$200.0
6.3
200.0
$406.3

$210.0
1.4

~270.0

$481.4
$928.8

CS Labor Cont Labor Mat'l Trucking
$36.8 $§ 00 $15 % 00
0.0 0.0 0.0 0.5
39.7 0.0 0.0 0.0
$38.2 $ 0.0 $20 % 00
0.0 0.0 0.0 12.5
40.2 0.0 0.0 0.0
$19.0 $ 0.0 $1.1 % 0.0
0.0 0.0 0.0 3.8
40.2 0.0 0.0 0.0
CS Labor Cont Labor Matl Trucking
$28 $ 140 $08 § 0.0
0.0 0.0 0.0 5.9
17.6 0.0 0.0 0.0
$20.0 $176.0 $40 $& 0.0
0.0 0.0 0.0 6.3
24.0 0.0 0.0 0.0
$188.0 $ 20.0 $20 § 00
0.0 0.0 0.0 1.4
39.7 0.0 0.0 0.0



6. Page 2-16 - Net Mission costs

Line 2 - Of the increase in contractor cost due to AWB, can a part of the
contractor support continue to be provided from the Norco/Corona area
through FY 2000 ? Are contractor admin/support contract costs included? If
so, what functions do they perform.

In FY 97, 89 contractor workyears would be essential on-site at NPGS, out of 123.
The 34 remaining workyears can remain in Norco/Corona, although they directly support the
functions transferring to NPGS. A similar difference (approximately 25%) could be achieved
in FY 99. The local area off-site work requires close proximity to the government site
conducting the work, since, in nearly every mission area CSS is integrally tied to the
government work effort. Current in house/out house allocation of work is approximately
52%/48% exemplfying the close tie between the two efforts. No Command staff, overhead,
or part time contractor support was included. The contractor work years used in this
worksheet reflect a 30% reduction from actual contractor workyears.

pthidion A 7@75
7. Line 3 --Of the 98 Procurement Workyears - you show an-86%-reduction,
can you reduce an additional 10% to bring it in line with the reduction of
government personnel.

As stated in our response in Table 1-A, currently funded programs for which execution
would either cease or be procured after closure were identified subjectively. Individual
program sponsors would determine if in fact they would cease these functions or reallocate the
work elsewhere, either at another government installation or through contracting out the
function. Thus figures at either the 80% reduction or at a 70% reduction may not show any
actual savings, since the program manager may choose to continue 100% of this work.

8. Termination cost for contract - Can we keep from cancelling the contract? .
Do all the contractors have to move, or can we get by with having some stay in o
Corona and have a few move to Monterey. Wwe

The contractor termination cost identified under Table 2-F is mis-named. It is actual
a contract phase-out cost associated with a new contractor assuming the CSS function at the
receiving site, necessitating the old contractor to continue work for some time until the new
contractor is able to assume all functions. These costs are, in fact, contractually specified.



9. Page 3-2 - LANs: Need breakdown of equipment, wires, etc. what costs make
up the line items.

Breakout by Cost Category for Installation of Local Area Networks (LANSs)
COST ESTIMATE (K$)

Contractor
Item Labor Matls/Equip Total
1. Install (e.g. wire-up) base-wide broadline 84.9 36.6 141.5
cable plant for 622 people (Used for Asyn-
chronous, Low Datarate Ethernet, & Video
Communications)
2. Wire-up 622 people with Category 5 data 90.5 60.3 150.8
quality twisted pair cable
3. Install and terminate Fiber Optic cable plant 112.0 74.7 186.7
interconnecting buildings (Used for high data
rate communications)
4. Deinstall existing equipment at Corona 120.0 0.0 120.0
(21 buildings), and reinstall at remote location
5. Install LANs for MS Directorate unique 55.0 35.0 90.0
business areas
6. Install LANs for QA Directorate unique 45.0 30.0 75.0
business areas
7. Install LANs for PA Directorate unique 35.0 25.0 - 60.0
business areas
8. Install LANs for SE Directorate unique _38.0 15.0 / 30.0* 83.0
business areas TOTALS 580.4 296.6/ 30.0 907.0

*Lease (for two years) concentrators, servers, and peripherals associated with SE range
instrumentation people connected to the NAVAIR (PMA-248) LAN, connecting head-
quarters, OPNAV OP889, type commanders, range shore activities, and selected training
ranges.

Footnotes:

1. Contractor labor is assumed to cost $60,000 per workyear

2. With the exception of the SE lease cost ($30K) , these costs do not include any new
equipment acquisition. Assumes that existing equipment (such as Ethernet Hubs, Fiber Optic
Concentrators, Broadband interfaces/muxs/headend/bridges/translators, etc) will move as
required to support work at the remote location. In addition, assumes that central network
management equipment and hubs are in-place and available for use at the remote location.
(If not in-place, estimated annual lease cost is 0.20 x $409,685 = $81,937.)



10. Page 3-3 - Support Functions

Questioned the support functions moving up. Need breakdown to what is
moving and why. Some of these costs maybe figured by the COBRA model
under Base Operating Support.

NPGS has indicated that they currently have the capacity to support much of the Base
operations and Support functions, including Fire Protection and PW at the Fort Ord site.
They currently do not have a Security function at the site (provided by Army) but are
negotiating to assume it. Based on the size of the NWAD population moving, we believe that
40 billets would be required at NPGS to support NWAD. This includes 9 Admin (OIC,
Technical Director, Special Projects Officer, 3 STILO (Scientific Technical Intelligence
Liaision Officer) billets, and 3 LAN Administrators; 10 Comptroller billets NWAD 1s DBOF,
NPGS is not); 7 Personnel billets, 7 PW billets based on increased square footage, and 7
Supply billets.

11. Page 3-8 - RDTE

Define what goes into RDTE costs for facility MILCON requirements?

2
All offices and work center equipment that are not included in either a laboratory
facility or special security area are included in the RDT&E category facilities. Typically, these
areas contain computer equipment (workstations, servers, PC's, and peripheral devices), safes,
libraries, data repositories, copy machines, and facsimilie machines in addition to office .
furniture. Many of these spaces are equipped with cypher locks for access control. \

These areas include engineering office spaces for Quality Assessment, Measurement d
Science, Systems Engineering, and Performance Assessment functions not conducted in the %%,
Level III secure facility, laboratories, or WAL.




QUESTIONS AND ANSWERS
1 DEC 1994
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703 824 2003

DEC~-B1-1994 12:88 FROM 10 219Q92734205 P.o1
Departinent of the Navy
Base Structure Analysis Team
j Becarmbris

Date: 26-November 1994

From: CDR Mark Samuels
Office: (703) 681-0481
’ Fax: (703) 756-2174

Iy eram

To: Mr. Jim Logan/Ms. Judith Adtkins
Org: NAVSEASYSCOM
Office: (703) 602-5826/7
Fax: (703) 602-0541

Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING - SCENARIO 3-
20-02121-039 (CLOSE NWAD CORONA. MOVE NECESSARY FUNCTIONS TO
NPGS MONTEREY)

Attached pages are more questions that need to be responded to as quickly as possible. 1
will be on the phone this afterncon with CDR Leslie getting discussing these questions
directly.

R, s

2

M. B. SAMUELS
CDR, CEC. USN

Copt 10: NWAD Corona, FAX: (909) 273-4205

TOTAL PAGES 3 (INCLUDING THIS COVER SHEET)




A —

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039
CLOSE NWAD CORONA) 15/

I need answers on the following question as soon as possible. 0%

1. Explain the productivity losses of 0.1 WKYR/pers. How is it calculated? How many
persons each year?

W@ Crosswalk one-Time shipping costs and tonnage to facilities/functions (i.e. Table 2-B & 2-

(?—»r-‘

M 4, Wage differential documentation

3. What is training of new employees for? How was it calculated?

@ﬂ 5. Termination cost documentation. Increased costs due to new location.

Qﬁp_( S 6. Personnel Support breakout & validation? Why do you need it in every spot?

7. MILCON
a. What is actual base SQFT? Is ESL in the 512K or not? Are there any other areas not
in the 512K?
e Do D) What are existing SQFT for the facility functions to be moved?
ALY - .C.) What are the Building X functions at each place? What do we call the building?
P~ - Why can’t the Metrology Lab work be consumed in the existing NI Calibration shops?
e. Why are rehab costs so high for SBch?
f. What was SBch answer on Utilities upgrades?
g. What is the Gage Engineering Lab? Where is that work subsumed?
[h.) Why is there such a drop in Level I Srong room SQFT for China Lake (Alt A?)
i. What is a Precision Machine Shop? What type of equipment does it produce? How
does it differ from what is at a NADEP?  \W\oY o L;‘U& Pt Yen l)->t,‘: AL
j- Where are the Step 11's/1391°s for the engineering éstimates? b
K. Re; response #11, page 7 of NWAD XO 11/30/94 memo - What is an "engineering
office space”? What do these people do? What type of equipment is in the space with the
workers?
1. What was building number at CBC Pt Hue for WAL?
m. NPGS Environmental guv (Frank Vogl) says they don't need EIS for MW range.




DEC-@1-1994 12:85 FROM TO 51983273465 P.22

8. MISSION EQUIPMENT (re: NWAD XO 30 November 1994 memo)
IBk a  All these weights are/are not in Table 2-B?
I b. What is "Add’l work center equipment”?
c. Describe "VTC and Satellite Equipment”™?
e d. What is "Base Wide Comm Equipment"?
e. What is "Command & Control Equip™?
f. What is "WAL Equipment & Power Sources"?
g. What is the same breakout for Table 2-B Mission/Support Equipment costs?
Mie 9, One-Time Unique Moving Costs (P 2-13): Let’s go through line-by-line to determine:
a. What each line item it includes.
b. Tonnage
¢. What it is for (which facility)

Racs  10. LAN Costs
~ a. Are all LAN costs (teardown, pack, ship, install, etc. included in the cost on page 3-27
$403K, 3467K, $37K)
b. Are there any LAN costs in the Page 2-14 stuff or LAN tonnage in Table 2-B?

c. Why do you have to lease concenurators, servers,etc., for two years? Does this
equipment currently exist at Corona?

s, 11. CONTRACTOR COSTS

-~

- a. Give me some exampies of contractor support work (CSS) that requires them to be at

the main site? -

b. Do the words "no Command staff, overhead, or part time contractor support was
included” mean that all this Ktr work is on direct work functions?

¢. How did you calculate the 30% KTR workyear reduction? What are the numbers?

d. Re: response #7, page 5 of NWAD XO 30 Nov '94 memo. It has been two weeks
since the scenario was prepaced, have you had any contact with the program sponsors to
determine what functions/workload could in-fact be eliminated without KTR buy back?

e. If KTR "phase-out costs are incurred over the final life of the contract, then why are
the costs charged in FY20017 Please fax the contract documents that indicate this clause.

f. Where is the area wage differential documentation?

<5 12. SUPPORT FUNCTIONS
28 ™ a Do these costs assume that the Ft Ord option is a go? If s0. how do they change if
you go to NPGS, are they eliminated?
b. Fill out Billet Comparison table.

. B. SAMUELS
CDR, CEC; USN

TOTAL P.E82

|






COBRA SCENARIO
Questions from CDR Samuels on 01 Dec 94

1. Explain the productivity losses of 0.1 workyear/person. How is it calculated? How
many people each year?

The productivity loss calculations were previously provided. They are:

Productivity Loss

o

(0.1) [ 1764 manhrs/manyr } [ $31.41/hr ] ( # manyrs moving )
(0.1) [1764] [$31.41] (622)
$3,446K

The loss is dependent on the number of people moving in that year. Page 2-14 lists
productivity losses as:

Year Cost # People
Moving
1998 | 31,734K 313
1999 | $ 814 147
2000 {$ 898 162 ]

Based upon historical data on past BRAC closures, NAVORDCEN guidance was for us to
estimate the annual manpower budget at the losing site each year from FY 96 - until move
year, for lost productivity.

Productivity loss is when people are required to physically move away from their
families, friends, and environment to a new location. Some will decide to leave NWAD and
find another job in the local losing base area. With a lot of personnel going out the door at
the losing site, the losing site must continue to conduct business and must hire temporary
employees to continue business. With the current "full-time-permanent” hiring freeze in
effect, it is difficult to attract qualified personnel who are willing to take a temporary job for
one 1o two years at a losing site. Thus, the quality and productivity of some of the work will
suffer. At industrial facilities like NADEPs, this has been a major problem, and has been
defined as productivity loss. NAVORDCEN guidance for calculating this was 25% of the
personnel remaining at the losing site each year. NWAD anticipates having similar problem,

but we believe it would be to a lesser extent. Thus, our estimate was 10% in the year of the
move.



2. Crosswalk one-Time shipping costs and tonnage to facilities/functions (i.e. Table 2-B
& 2-F).

See attached tabl;(
3. What is training of new employees for? How was it calculated?

Training is for new employees required at the gaining base for those who do not want to
move with their billet. We estimate that 20% will not move. The training costs are
calculated as follows:

Cost of training
new employee = [ 20% of employees moved ] [ 25% manyr/training scenario)
[ 1764 manhr/manyr ][ $31.41/hr ][ # billets moving ]
= (.20) (.25) (1764) ($31.41) (622)
= $1,723K

NAVORDCEN guidance to us was "estimate an additional 20% of the increased
manpower costs at the gaining site in the year of the move for training/learning curve costs."

Based upon NWAD's experiences in hiring hundreds of new engineers/professionals over
the past ten years, we estimate that new hires will require a minimum of three months (25%
of a manyear) lost time to bring an employee up to a minimum contribution level during the
training period. This is due to the highly specialized nature of our specialized engineering
work. For example, colleges do not prepare graduates to work in the Flight Analysis,
Logistics Management, or Metrology Engineering field.

4. Wage differential documentation.

The wage differential documentation is attached. The average wage for Corona is based
on actual pay rates for the existing contract. The average wage for Monterey is calculated
using the U.S. Dept of Labor Average Wage Determination (AWD) Guidelines for San
Francisco as being most representative of the Monterey area.

§. Termination cost documentation. Increased costs due to new location.

The contractor phase out cost is built into the contract itself (see attached). This cost
would be paid to the incumbent contractor should he lose a recompete, and funding must be
available within the contract to cover this cost. Should the incumbent contractor win the
recompete, the phase out cost would not be incurred. We made the assumption in the basic
scenario that a new contract would be required at NPGS and that a new contractor would win
that contract. The same rationale was used in Scenario A and B.




6. Personnel Support breakout & validation? Why do you need it in every spot?

In the basic scenario certified response from NPGS there were no miscellaneous
supporting costs identified. We believed this to be unrealistic and challenged the response,
believing that infrastructure support for 622 employees would have to be "bought" from the
gaining command and that insufficient capacity in at least same support areas existed. Using
our current work year costs (both NWAD command support and "purchased” support from
HRO, NAVORDCEN, etc.), we reduced that level to be consistent with the force reduction
to achieve an end strength of 622. We then analyzed our requirements to achieve the lowest
possible personnel support breakout. Once we had determined this requirement, we asked
NPGS if they, in principal, agreed that some support would be required from the NPGS
infrastructure and whether they could provide it from current FTE. They agreed that some
increases may be necessary, but could not provide specifics numbers or functions. Absent
that data, we utilized our own minimum requirements and determined that 28 support billets
would be required; 3 transferred from NWAD, (OIC, TD, Special Project Officer), and 25
"purchased” from NPGS (2 STILO, 5 Administration, 5 Comptroller [NWAD is DBOF,
NPGS is not], 5 HRO, 4 Supply, and 4 PW based on square footage).

In Scenario A and B we applied similar logic outlined above at all gaining activities and
prorated the costs appropriately among them. This is consistent accross all scenarios.

7. MILCON

a. What is actual base SQFT? 512,371 SF
Is ESL in the 512K or not?
Yes, however it is NOT included in NWAD move requirements.
Are there any other areas not in the 512K? No

b. What are existing SQFT for the facility functions to be moved?
See attached table.

c. What are the Building X functions at each place? What do we call the building?

See attached table.




d. Why can't the Metrology Lab work be consumed in the existing NI Calibration
shops?

The certified response form NADEP North Island indicated that new construction was
required. Follow-up PHONCON between NWAD and NADEP BRAC personnel indicated
that facilities personnel at NADEP North Island, and the Navy Type I Lab North Island
Director confirmed that a MILCON would be required and that they would stand by their
certified data. NADEP/NAS North Island do indicate that this MILCON is based on their
requirement to store large numbers of Fleet equipment as a Type I calibration facility.
Should this requirement be reduced significantly, then the MILCON decision should be
revisited.

e. Why are rehab costs so high for SBch?

NWSSB used rehab costs based on 75% of MILCON cost. Other activities used
significantly lower numbers.

f. What was SBch answer on Utilities upgrades?

One original alternate scenario (which was subsequently not formally submitted) was
to move NWAD entirely to NWSSB and their certified response required utility upgrades.
NWSSB now indicates that, in fact, no utilities upgrades will be required.

g. What is the Gage Engineering Lab? Where is that work subsumed?

The Gage Engineering Laboratory is the same as the Interface Gage Laboratory.

h. Why is there such a drop in Level III Strong room SQFT for China Lake (Alt
A)?

NAWC-WD China Lake claims significant square footage of Level III Strong Room
space available. Their certified response indicated that, based or our requirements, only
1,000 square feet of space required rehab.




i. What is a Precision Machine Shop? What type of equipment does it produce?
How does it differ from what is at a NADEP?

The precision machine shop is located next to the Interface Gage Laboratory and the
Gage Warehouse. The workflow process has gages being returned from the customers to the
warehouse. Whenever a customer needs another gage, the gage moves from the warehouse
to Interface Gage Laboratory for certification. If that gage is out-of-tolerance or broken, it is
moved to the precision machine shop for repair. The shop has precision machines that
control tolerances within 0.0001 inch. Due to the high precision of the work, varying
degrees of temperature and humidity control is required along the workflow process. After
the machine shop repairs the gage, the gage is wheeled into the laboratory for recertification
prior to shipment to the customer.

The precision machine shop is used to perform repair and modification on the Navy
Special Interface Gages. There are approximately 18,000 gages in inventory in the program.

The Special Interface Gage is unique to the Navy, and the tolerances, and unique set
of measurements that are required are not found in any other program, including the NADEP
machine shops.

Additional question: What is a Force Facility?

The Force Facility was built in the 1960's and is unique to the Navy. It contains
three dead weight force machines: 100,000 Ibs, 10,000 Ibs, and 1,000 lbs each with an
accuracy of 0.01%. It also has a 300,000 1bs (20-foot-tall) hydraulic force machine
with an accuracy of 0.05%. The facility calibrates precision load cells, proving rings, and
special interface gages used at shipyards, Strategic Program (SP) facilities and ‘contractors,
and other depot laboratories. The 100,000 1bs force machine has 100,000 Ibs of weights, is
30 feet tall, and requires the roof to be taken off the building to calibrate it or move it. For
all of scenario moves, our recommendation is to move the facility to the Navy's Type I
Primary Laboratory at NADEP North Island.

j- Where are the Step I1's/1391's for the engineering estimates?

The WAL DD 1391 (attached) does not indicate actual final building costs. This cost,
provided by NAVFAC, was used in our MILCON cost estimates. The NAVFAC letter
attached, certifies the Engineering Cost Estimate for the Metrology Lab MILCON, which
included the Metrology Lab, Interface Gage Lab, and Calibration Lab. This document was
used to define some costs in the scenario response.




k. Re: response #11, page 7 of NWAD XO 11/30/94 memo - What is an engineering
office space"? What do these people do? What type of equipment is in the space
with the workers?

Engineering office space is used in direct support of research, development, test and
evaluation (RDT&E) programs, including: related and interconnected systems integral to
weapons and weapons systems' quality, readiness and performance; Fleet and battle group
training exercise reconstructions; and metrology and calibration of RDT&E equipment.
Typically, these areas contain computer equipment (PCs, workstations, servers and related
peripheral equipment), and applicable metrology and calibration systems.

1. What was building number at CBC Pt Hue for WAL?
See attached table.
m. NPGS Environmental guy (Frank Vogl) says they don't need EIS for MW range.

The requirement to prepare an Environmental Impact Study (EIS) for the range
function transfer to Monterey was included in the certified data from NPGS to NWAD.

We contacted CDR M. Scholes at NPGS to verify this item, indicating to CDR
Scholes that Frank Vogl may have provided conflicting information to BSAT via telephone
conversation. CDR Scholes coordinated this question with appropriate resource personnel at
NPGS, including Vogl, and called back to confirm the accuracy of the original data
submission.

NPGS maintains that an EIS is indeed required.
8. MISSION EQUIPMENT (re: NWAD XO 30 November 1994 memo)

a. All these weights are/are not in Table 2-B?

See the attached table.



b. What is "Add'l work center equipment"?

Additional work center equipment is comprised of furniture, appliances, and other
miscellaneous items that are not included in one of the other categories identified in the
break-out given previously. For example, the categories for PC’s, Peripherals and
Workstation/Servers include only the weight of the computer hardware, but the weight of
tables or equipment racks associated with this hardware are aggregated in the Additional
Work Center Equipment category. Likewise, although the category Technical Library
includes the weight of books, notebooks, reports, data products, and other paper materials,
the weight of the shelves, bookcases and storage cabinets necessary to house these items are
aggregated in the Additional Work Center Equipment category. Additionally, other
equipment such as cameras and video equipment, film projectors, copy machines, fax
machines, microfiche readers, film coder, wallboard -- including copy boards-- and a myriad
of other miscellaneous smaller items that are not counted among the other categories, are
included in this category.

¢. Describe "VTC and Satellite Equipment".

NWAD has a secure (Top Secret) Video Teleconferencing Center (VTC) and its
associated Satellite Equipment needed to communicate real-time with other activities. The
VTC equipment consists of KG-194 (with power supply), STU-IIIR/DSS-1, high resolution
scanner, decommutator, power conditioner, power supplies and equipment racks, PCs and fax
stations, VCR, projectors and camera, speakers, large TV monitors, large screen displays,
control panel, large VTC table, desk, and chairs. The Satellite Equipment consists of the
antenna, converter and necessary cabling. '

d. What is "Base Wide Comm Equipment"?

Base Wide Communication Equipment consists of servers and concentrators for 21
buildings and the main control facility.

e. What is "Command & Control Equip"?

Command & Control Equipment consists of central computer equipment and 17,500
9 inch data storage tapes requiring special magnetic protection and associated storage
cabinetry.

f. What is "WAL Eqﬁipment & Power Sources"?

Warfare Assessment Laboratory (WAL) Equipment includes general equipment in the
WAL, projectors, large screen displays and support equipment. Power Sources consisting of
two 600 KVS UPS, weighing 8,000 Ibs each and one 1,200 KVA diesel generator weighing
10,000 Ibs and 242 heavy emergency batteries with the total weight of 9,680 Ibs, all
associated with the WAL.



g. What is the same breakout for Table 2-B Mission/Support Equipment costs?

Support Equipments listed in "TONS OF SUPPORT EQUIPMENT" of NWAD XO
30 Nov 94 memo consists of miscellaneous ADP equipment, (i.e. 76 PC's , 7 workstations,
46 printers/plotters), Command Library (occupying 645 square feet consisting of books, files
periodicals, & other information), and related support equipment (microfiche, computers,
etc.), and GFE utilized by contractor personnel to support across-breadth-of-Command direct
functions. Specifically this equipment includes reprographics, micrographics, data entry
hardware, and office equipment.

9. One-Time Unique Moving Costs (P 2-13): Let's go through line-by-line to determine:
a. What each line item it includes.
b. Tonnage.

c. What it is for (which facility).

The following table delineates if shipping costs for the items listed in section ¢. One-Time
Unique Moving Costs are included in Table 2-B.

Item | Description Tons | Shipping
Costs
Included
in Table
2-B
1-3 PCs/Workstations 60 | Yes
4-5 Safes . 70 | Yes
6-8 HAZMAT 4 | No
9-11 Downtime N/A | N/A
12 Gage Equipment 1100 | No
13-14 | Technical Library 314.3 | Yes
15-17 | Productivity Loss N/A | N/A
18 CONEX Boxes 152 | No
19 Open Classified 41 | Yes
Storage
20 WAL 171 | Yes
21-22 | Communication 31 | No
Switches




23-25 | Miscellaneous * | Yes
Equipment

26 - | TELCOM/TM/WISS 430.8 | No

27 Ground Station 17.5 | No

28 Data Proc. Comp. 6.2 | No
Lab

* Included in item 20.

This information will be provided for each of the items listed in section ¢. One-Time Unique
Moving Costs as follows:

Items 1-3 - Packing and materials for PCs, peripherals, servers, and workstations equipment.

NWAD performs a significant amount of classified data processing and analysis using
workstations, PCs, and other ADP resources. Classified data stored on these ADP systems
must be off-loaded onto removable media and all non-removable media declassified in
accordance with ADP security guidelines. In addition, all mission critical files (sensitive
unclassified) are backed up onto removable media and the systems packed for shipment.
These costs are included as they are over and above those calculated within the COBRA
model standard office space calculations. This equipment is used to support the measurement
science, performance assessment, quality assessment, and system engineering work centers.
Total weight of this equipment is identified as follows:

Description . Total Tons
PCs 50.7
Peripherals 28.3
Workstations/Servers 12.9
Total 91.9




[tem 4-5 - Inventory and packing of classified safes.

NWAD has a significant amount of confidential and secret material which is currently stored
in COMSEC approved safes. These costs are for the inventory and packing of material
stored within the safes. Total weight of classified safe storage is 90.2 Tons. This equipment
is used to support the measurement science, performance assessment, and quality assessment
work centers.

Items 6-8 - Packing, handling, and shipping hazardous materials.
A detailed list of these hazardous materials was provided as an attachment to the

memorandum submitted by Mr. John Fishell to CDR Mark Samuels of BSAT on 26 Nov 94.
A brief list of these hazardous materials is provided as follows:

Photographic Supplies Painting Supplies

Mercury Compressed Gasses

Petroleum Supplies Insecticides

Corrosion Preventatives Freon

Inorganic Compounds Battery Acid

Total hazardous material weight is 4 Tons. This equipment is used to support the
measurement science, performance assessment, and quality assessment work centers.
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Item 9-11 - Packing and unpacking downtime for personnel.

This figure is estimated by taking the number of personnel transferring to NPGS Monterey

(622 from Table 2-D) as being unavailable for mission related work for 80 hours (2 weeks)

due to packing and unpacking of their standard office equipment. Total standard office
equipment weight is 290 Tons. Standard office equipment is used to support all work

centers.

Item 12 - Teardown, packing, build-up, and calibrate Gage and Calibration Laboratory

Equipment.

This cost provides for the teardown, packing, build-up, calibration, and shipping of

equipment associated with the Navy's Interface Gage Laboratory and the Optical/Dimensional

Type II Calibration Laboratory. These tasks are explained as follows:

Teardown

Includes the teardown costs of the unique measurement and support
equipment associated with the Navy's Interface Gage Laboratory and the
Optical/Dimensional Type II Calibration Laboratory.

Packing

Includes the packing costs of the unique measurement and support
equipment associated with the Navy's Interface Gage Laboratory and the
Optical/Dimensional Type II Calibration Laboratory.

Build-up

g

Includes the build-up costs of the unique measurement and support
equipment associated with the Navy's Interface Gage Laboratory and the
Optical/Dimensional Type II Calibration Laboratory upon arrival at the
gaining base.

Calibration

Includes the calibration costs of the unique measurement and support
equipment associated with the Navy's Interface Gage Laboratory and the

Optical/Dimensional Type II Calibration Laboratory upon arrival at the
gaining base.

Shipping

Includes the shipping costs of the unique measurement and support
equipment associated with the Navy's Interface Gage Laboratory and the
Optical/Dimensional Type II Calibration Laboratory.

Total tonnage of equipment associated with the unique measurement and support equipment
associated with the Navy's Interface Gage Laboratory and the Optical/Dimensional Type II
Calibration Laboratory is 1100 Tons. This tonnage was not included in Table 2-B.

Item 13-14 - Packing of the Technical Library.
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The technical library contains documentation required for mission critical work performed
within the measurement science, performance assessment, systems engineering, and quality
assessment work centers. Total weight of the Technical Library is 314.3 Tons.

Item 15-17 - Productivity Loss
See question 1.
Item 18 - Shipping of CONEX Boxes

Shipping costs include the cost of CONEX enclosures and their respective contents. The total
weight is 152 Tons. These items are used to support the measurement science, performance
assessment, quality assessment, and system engineering work centers. Shipping costs for the
CONEX boxes, which would be moved by low-boy trucks, were obtained from MTMC.

This item does not include the 14 Ton CONEX requirement identified in Table 2-B.
Item 19 - Packing, handling, and shipping of classified materials

NWAD has a significant amount of open confidential material which is secured using a
strongroom environment. This material includes technical documentation, reports, and digital
tapes. These classified documents must be inventoried, packed, and secured within approved
containers for shipment to the gaining activity. Shipping costs for the open classified material
are included in Table 2-B. Total weight of open classified material is 41 Tons and included
within the Technical Library section of Table 2-B.

Item 20 - Packing, handling, and shipping of Micro Training, Computer Room, WAL, and
COMM equipment.

This item inciudes the inventory, de-installation, packing, un-packing, and installation of the
Warfare Assessment Laboratory (WAL) instrumentation systems and equipment. This
equipment is made up of hardware which is integrated together through over 60 miles of fiber
optic cable (including special security filtering) to support weapons/combat systems analysis,
fleet exercise reconstruction, briefings, and conferences. Special handling is required, which
is not included within the COBRA model, in order to be transported to the gaining activity.
The total weight of this equipment is identified as follows:

Description Total Tons
Microcomputer Resource 12.5
VTC and Satellite Equipment 4.0
Base-wide COMM equipment 18.0
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Command and Control Equipment 77.5

WAL Equipment and Power Sources 171.0
Total 283.0

This equipment is used to support the measurement science, performance assessment, and
quality assessment work centers.

Items 21-22 - Teardown and build-up of communication switches.

These are the contractor supplied costs required for the de-installation and re-installation of
telecommunications switches currently installed at the Corona and Pomona sites. Total
weight is 31 Tons. These switches support all Command functions. Moving of the existing
switches, vice the purchase of new switches, was determined to be more cost effective.

Items 23-25 - Shipping of miscellaneous equipment.

These items include support equipment required for the Warfare Assessment Laboratory and
are included within item 20. They will be deleted in subsequent changes to our scenario
inputs.

Item 26 - Shipping of Telcom, Telemetry, WISS Laboratories equipment.

This item includes the inventory, de-installation, packing, shipping, un-packing, and
installation of instrumentation systems and equipment. This equipment is made up of
hardware which is integrated together to meet specialized instrumentation requirements within
the telecommunication, telemetry, and Weapons Impact Scoring System (WISS) laboratories.
The WISS range requires special measurement and triangulation procedures to ensure it is
properly installed. Special handling is required, which is not included within the COBRA
model, in order to be transported to the gaining activity. Total weight of this equipment is
431 Tons. This equipment is used to support the performance assessment work center.

Item 27 - Shipping of Telemetry Ground Station, Earth Satellite, and APAN equipment.

This item includes the inventory, de-installation, packing, shipping, un-packing, site
preparation, and installation of the telemetry ground station, satellite earth station, and
AEGIS performance assessment network instrumentation systems and equipment. This
equipment is made up of commercial off-the-shelf hardware which is integrated together as a
system to process real time and previously recorded telemetry data. Real time data is
supported using network hardware which is connected to various world wide locations. A
satellite earth station, which includes an 11 Meter parabolic dish, is also required to support
real time data transfers between NWAD Corona and the Atlantic Fleet Weapons Training
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Facility, Roosevelt Roads Naval Station, PR. Special handling is required, which is not
included within the COBRA model, in order to be transported to the gaining activity. Total
weight of this equipment is 32.5 Tons. This equipment is used to support the performance
assessment work center.

Item 28 - Shipping of Data Processing computer laboratories equipment.

Costs include teardown, packaging, shipping, reassembly, and checkout of two computer data
processing centers: one for AEGIS Combat System Performance Assessment; one for
missile flight analysis. Tear down labor includes OEM contract support materials and labor.
Shipping is based on special air-ride trucks. Reassembly is included in contract cost.
Equipment weight is pot included in table 2B.

10.  LAN Costs

a. Are all LAN costs (teardown, pack, ship, install, etc.) included in the cost on
page 3-2? ($403K, $467K, $37K)

No. We affirm the LAN costs reported on page 3-2 are for one-time unique costs
dealing with de-installing and re-installing the various LANs. The packing and shipping costs
were kept separate from installation costs. (See 10.b answer below.)

b. Are there any LAN costs in the Page 2-14 stuff or LAN tonnage in Table 2-B?

Yes. The shipping costs for LANs are included in Table 2-B (LAN installation costs
are not).

¢. Why do you have to lease concentrators, servers, etc, for two years? Does this
equipment currently exist at Corona?

NAVAIR (PMA-248) currently funds range instrumentation logistics functions (SE 40)
and PA 10's range instrumentation hardware development, production, test, and installation
of both Fleet Telemetry (TLM) station and NTTR range datacomm and datalink projects, as
well as operations and maintenance functions for the TLM stations manned by PA 10 field
personnel. The SE 50 division provides contract operations and maintenance functions,
centrally managed at Corona, who are required to be on the PMA-248 LAN to communicate
with NAVAIR, Type Commanders and the various TACTS/EW ranges manned by SE 50
field personnel. The SE 40/50 Corona based personnel will be among the first group of
NWAD personnel to relocate. The PA 10 personnel will remain behind to support perform
the above tasks, plus to support the WAL telemetry and communications equipment and will
retain the existing PMA-248 LAN and equipment. The SE 40/50 personnel moving
up-front will need to lease new LAN equipment until the PA 10 contingent relocates
upon completion of WAL construction approximately two years later. This LAN
equipment currently exists at Corona. The capability to maintain electronic mail contact with
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other activities, OPNAV, Headquarters and type commander sponsors, our field sites and
related projects between gaining and losing activities. Cost of this temporary parallel
capability is a legitimate BRAC change.

11. CONTRACTOR COSTS

a. Give me some examples of contractor support work (CSS) that requires them to
be at the main site?

Examples of Contractor Support Work (CSS) that requires them to be on-site include:

- Measurement Science Technical Library

- Computer Center Operations

- Office Automation Operations/Help Desk

- Micro-Computer Maintenance

- Network Installation and Maintenance

- Computer Training Center

- Hardware/software Configuration Management

Our on-site contractor operates the Measurement Science Technical Library. They file,
retrieve, and deliver technical documentation to our working engineers. Instrument
Calibration Procedures (ICPs), engineering jackets for test equipment, and history file for
ICPs, and many other technical documents unique to our program are housed in the library.
In order to provide quick response to our Fleet customer, we need immediate access to this
information. Waiting 2-3 days for these items to be mailed to us is not acceptable.

Other efforts, by their very nature, are required on-site since the related resources, e.g.
Computer Operator Centers and Computer Training Center, are located on-site. The same
would be true at the receiving site, that is, such resources would be located on-site.
Additionally, the contractors operate and maintain the equipment in the Computer Center,
maintain software configuration control for our analysis tools, and conduct all
hardware/software training.

The contractor also operates and maintains the Computer Center, the Satellite Ground
Station, and the AEGIS computer systems. They also provide nearly all technical
maintenance of the LAN/WAN that supports the Command as a whole.

b. Do the words "no Command staff, overhead, or part-time contractor support was
included” mean that all this KTR work is on direct work functions?

All contractor support work reflected in this scenario is direct work and/or indirect
work in support of the line departments. For example, the work associated with TLM and
TELCOMM hardware operation and maintenance is indirect work that supports the direct
work of missile flight analysis.
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c. How did you calculate the 30% KTR workyear reduction? What are the
numbers?

In assessing our response on contractor workyears in the 30 November memorandum
to the BSAT, we discovered that the data used did not correctly map into the Base Loading
Data. Subsequent review indicates that the Net Mission Costs provided maybe in error and
new data will be submitted. — w0 2 flac

d. Re: response #7, page 5 of NWAD XO 30 Nov '94 memo. It has been two weeks
since the scenario was prepared, have you had any contact with the program
sponsors to determine what functions/workload could in-fact be eliminated
without KTR buy back?

We have not contacted any sponsors. As this is only a scenario for a potential action,
informing a sponsor whose work we had subjectively determined would no longer be done by
NWAD employees would be inappropriate. However, in building our FY 1995 through FY
2001 budget we contacted each individual sponsor to determine the level of funding they
were prepared to support through the FYDP. The sponsors of those programs which we
subjectively selected had all indicated budgetary support for the programs through the FYDP
at or exceeding the FTE levels utilized in the basic scenario.

e. If KTR "phase-out costs are incurred over the final life of the.contract, then why

are the costs charged in FY2001? Please fax the contract documents that indicate
this clause. )

The documentation requested is attached as an enclosure. The phase out costs are
costs associated with the transition from the current contractor to a new contractor. These
costs would be incurred in the first year of the new contract. Assuming the final year of the
existing contract would be FY 2000, the phase out costs would be accrued in FY 2001.

f. Where is the area wage differential documentation?
See attached.

12.  SUPPORT FUNCTIONS

a. Do these costs assume that the Ft Ord option is a go? If so, how do they change
if you go to NPGS, are they eliminated?

The costs provided for support functions do not assume the Fort Ord option is either
feasible or necessary. As related in question 6, the support function numbers and costs are

based on our perceived gaining site requirements. These costs would not change significantly
from NPGS to Ft. Ord.
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NWAD Corona Equipment Tonnage & Moving Cost
I Current | Basic Scenario | AltA Alt8 | Cross Reference to Tables |
| B Facility Tons | Move$ ] Tons | Move$ [ Tons | Move$ | Tons | Move$ | Basic | "AtA | and |
Building X RDTE {Corona)
Building X RDTE (NPGS) 11201 COBRA 863 COBRA 2B 2B
Buiiding X RDTE (ChL) 202] COBRA 28
Buiding X RDTE (PtM) 53] COBRA 28
Buikding X ROTE (PH) 580 COBRA 28
Buiding X RDTE (NI) 275] COBRA 181] COBRA 2B 28
Building X RDTE (SBch) 76| COBRA 2B
[WAL (Corona)
WAL (NPGS) 171] COBRA 171 COBRA 2B 28
IWAL (PUt) 171] COBRA 2B
Metrology Engr Lab (Corona) 186
Metrology Engr Lab (NPGS) 16! Note 1 16/ Nots 1
Metrology Engr Lab (NI} 16] Note 1
Leve! i1l Strong Roors (Corona)
Level Jit Strong Rooms (NPGS) 98| COBRA 98, COBRA 28 28
JLeve! W Strong Rooms (PIM) 28] COBRA 28
JLevel i Strong Rooms (PtH) 70/ COBRA 28
SCIF {non-WAL ) (Corona)
SCIF {(non-WAL) (NPGS) 1} COBRA 11 COBRA 28 28
SCIF (non-WAL) (PiH) 1| COBRA 28
Iinterface Gage Lab /
Environmentally Controlled
Yarehouse / Precision Machine
Shop {Corona) 1100
Iinterface Gage Lab /
Enveonmentally Controlied
arehouse / Precision Machine 2F¢
Shop (NPGS) 1100 1,315,000 item 12
interface Gage Lab /
Environmentalty Controlled
arehouse / Pracision Machine 2Fc 2Fc
Shap (SBeh) 1100] 1,315,000 1100| 1,315,000 item 16 | item 10
[T/ TeiComm Lab (Corona)
TM/ToIComm Lab (NPGS) 334 172,000 334, 172000 | 2FC 2Fe
Itern 26 ttem 21
[TMITeIComm Lab (PtM) 334|  162.000 2Fe
item 29
™ Ground Station (Corona)
™ Ground Station (NPGS) 18 523,000 T 2Fe
item 27 Item 22
Ground Station (PtH) 18] 517,000 2Fc
fem 30
WES Engr Lab (Corona)
IWISS Engr Lab (NPGS) 97 64,000 a7 64,000 2Fc 2Fc
Item 26 itern 21
! 2Fc
MISS Engr Lab (ChL) o7| 61000 hem 28 !
L
Force Mactune Faciity (Pomona) 65 Wote 2
below
2Fe 2Fc
lr F
orce Machane Facitty (NU) 65 175,000 65 175,000 65 175,000 . ftem 15 Jtem §
Earth Sta (Corona)
2Fc 2Fc
Satelite Earth Sta (NPGS) 15 406,000 15 406,000 ftem 27 Ytem 22
2Fc
's:nu Earth Sta (PhD) 15| 402,000 hem 30
JGiner 7-Teme Move Cost (1ol 2Fc)_Note 3 T 8.521.000 7,601,000 8.256.000 | 2Fc 1 2Fci_ 2rc]
COBRA TOTAL 1390 Note 4 1390, Note 4 1330| Note 4 2B 2B 28
Non-COBRA TOTAL 1628| 2,480,000 1628 2,632,000 1628 2.655.000 2Fc 2Fc 2Fc
TOTAL Note § 30181 11,001,000 3018/10,233,000 3018110,911,000 2Fc 2Fc 2Fc

Note 1
Note 2
Note 3
Nots 4

Note §

inadvertently left out of the Tabie 2Fc item list for one-tims unique moving tosts
Did not cost out this one-time un:que move tem for the Basic Scenario only

Inciudes one-time unique labor and matenal cost associated with the Tabile 2Fc equipment

Ali of the tons in the COBRA total are inciuded in Table 2B, the moving cost 1s calculated by
the model The Non-COBRA total nciudes shipping cost for equipment tons not mchuded In

Table 28

includes tons for all Tabie 28 and Table 2Fc items. but not COBRA mode! moving cost

Page 1
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guesTon 4 IIF S
‘ Average Wage differential: Corona vs Monterey
. { ! !
f Corona | [Monterey |
' Weekly |
: ; S/iHr | Week | Earnings| S/Hr
Frogrammer ; 155 40 818, 20.475
- Systems Analyst | ) 11.5: ‘ 40 783] 16825
Systems Analyst Il | 18.5 | 40 849 23725
Computer Operator I} | 10.82; A 40 487 12175
Computer Operator HII 13.25° ‘ 40 555! 13.875
Technician N ‘ 13.3¢2. 40. 742! 18.55
1 Word Frocessor I 8.78 40 538 13.45
I Werd Processor !l 10.88 40 EEE
100.72 . 13885
Average= 12.58 Averzge= ! 1733125
Corona vs Monterey average szlary differential= 474125

Page 1
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Tablo A-1. All establishiments: Weekly tours and enrnings of professional and administrative occupations, San Franclsco, CA, March 1993 — Continued

Ocempontions ol lovel

Computer Sysfoma Annlys(s
Leveol I

Service produchg ..........

Siale and local guvenmaent .

Level 1l
Prvate Industry
Goods producing .
Manut 9
Service producing .............
Siale and locel government ...

Lovol M ..............
Privnie hwhichry
Gonds primheclisg
Menulnciuring ...
Sorvice prxducing
Sinto arxf loco) gove

Loval iV .. ...
Pilvate hndustey ..

Corrputer Sysioms Analyst
Supervisor/tAanaqgors
Lovel) ...
Pilvote hndustey .
Sotvica prechslog
State srel local govesmpmy

Level It
Piivoio ixtustry .
Sarvico prorduchg .

See tontnotes nt end of 1able.

Hundmye
ol
Wikt

22
12

1,024
707
180
103
o2
237

550
496
(08
97
193
62

22
14

133
ar
(]
a6

1¢
96
10

Avoinegn
wonhly
howes'

(s
nnl)

a2
40

s
395
99
J99
394
198

95
s
o
M0
394
994

175
9.5

17
J00
M7
M

M3
392
na

Hann

R{.] ]
925

980
981
1,030
1,034

892

1,913
1,125
1.202
1247
1.1u5
1,010

1.700
1415

1,290
1.7106
1.29%
121
1.3153

1.360
1.3

Waakly aauings
(4 dnlinrn)’

Parcant ol warkars tocolving siralght-timo woekly oarmings (in dollors) of -

el

$7m

949

980
991
059
890

105
A5
e
2794
.toa
an?

1,307

At fe ninugen

oy -

8a2
9
L AR
911

[0 T I I B |

807’

1.010
1.me
(KR
1
1,024

230

[ I A

1206 -

r2un -
1209 -

1,202 -
1202 -

Uswion
At

451
nevd
wenler
SO0

500

ko)

UL

1,049
1,058
1.148
1.148
1,040

927

1.200
1.214
LI 74
1.09%7
1,195
tore

1,502

1,401
1,400

tam
1.497

I T T I I ) L N T S R I B

L ) +

[

[ I R T B |

%]
]
&

i

641

LI T I I I Y

700

70

PR XY

[ T A}

nou

nosn

comane

850

200

14
12

14
20

AN AL

15

35
40
42
42
39
21

17
14

19

42

1000

1100

20
24
13

27
20
26
13
"

19

' na

[XEEN Y

1100 { 1200 { 1300 | 1400 | 1600 | 1600 | 2000 | 2200 | 2400
. . . . . . . . snd
1200 | 1300 | 1400 | 1600 | 1800 | 2000 | 2200 | 2400 | over
" 1 [ ES] - - - - -
" 2 s ) - - - -
21 8 4 1 - - - - -
21 ] 4 1 - - - -
9 %) - - - - - -
10 - - - - - - - -
23 18 7 3| () - - - -
24 18 (] 3 | (") - - - -
18 13 2t 14 H - - - -
10 1 23 | 14 2 - - - -
27 | 20 5 (] - - - - -
[ 15 - - - - - - -
10 | 24 20 | 24 10 - - - -
6 19 23 | 41 " - -
" 17 32 | 24 3 - - - -
12 | 22 | 29 | 24 [l - - - -
3 1 23 | 27 18 7 - - - -
8 3] 4| 25 - - - - -
1| 4 " 35 9 - - - -
0| 22 9 | 37 10 - - - -
21 29 1] 24 1 - - - -
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.C 95 Scenario Development

Naval Warfare Assessment Division

For Official Use Only--

ig Pavers

12/4/94, 6:47 PM

(ot sthart 78
NWAD FACILITIES REQUIREMENTS
Scenario
Type Space Requirement| NPGS NPGS | NADEP | NADEP | NAWC CL| NAWC PM | NSWC PHD | NWSSB | NWSSB
Scenario All 1 18 1A - 1B 1A 1A 1A 1A 18

Metro RDT&E 29,481 | 29,481 29,481 | 29,481
Gage RDT&E 7,202 | 7,202 7,202 7,202
Test Cert RDT&E 11,702 | 11,702 | 11,702 6339 5,363
Metro Lab 3,900 3,900 3,900 3,900
Interface Gage Lab 12,100 12,100 12,100 12,100
Warehouse 22,900 22,900 22,900 22,900
Force Machine 900 900 900 900
PA RDT&E 34562 | 34,562 | 34,562 10,369 24,193
WAL Lab 48,000 | 48,000 | 48,000 48,000
Telemetry Lab 1865 | 1865 | 1865 1,865
Telecomm Lab 3,930 3,930 3,930 3,930
WISS Engr Lab 1,605 1,605 1,605 1,605
TM Ground Station 2,826 In WAL In WAL 2,826
Strong Rooms 25,000 | 25,000 | 20,000 500 500 1,000 9,400 14,100
QA RDT&E 35230 | 35230 | 35230 669 34,561
SE RDT&E 16,723 | 16,723 | 16,723 10,077 6,646
SCIF (Non-WAL) 1,200 1,200 1,200 1,200
RDT&E Tolal | 134,900 [ 134,900 [ 98217 [ 29481 | 29481 [ 17,085 | 10369 | 70763 [ 7202 | 7,202
Non-RDT&E Total 124,226 | 121,400 | 80,500 5,300 1,400 2,605 18,021 63,300 | 35000 | 35,000
Grand Total 259,126 | 256,300 | 178,717 | 34,781 | 30,881 | 19690 | 28,390 | 134,063 | 42202 | 42202

BSAT2DEC XLS, FAC_REQ
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NWAD Corona Facilities Requirements

-4/94
5:56 PM

Current

Q-7

Basic

NE - New Engr Est

Interface Gage [.ab (SBch)

. o ied | R i s i Alt A NS - New Certified RE
Facility cc:: e eqtu ;«::- cesn:r o (SF) Rehab Engr Est RS -
(SF)  |ment (SF) (SF) Rehab Certified
(1) Measurement Science (MS)
Metrology RDTE (Corona) 42,975 46,000
"~ Metrology RDTE (NPGS) 29,481 NS COBRA
Metrology RDTE (N1) 29,481 NS $3,538k
Gage RDTE (Corona/Pomona) B 14,380 13,600
Gage RDTE (NPGS) 7,202 NS COBRA
Gage RDTE (SBch) 7,202 RS COBRA
"~ TestSetCetRDTE (Corona) | 24,429 24,400
Test Set Cert RDTE (NPGS) 11,702 NS COBRA
Test Set Cert RDTE (ChL) 6,339 RSCOBRA
Test Set Cert RDTE (PtH) 5,363 RS 10% of MILCON
‘ Metrology Lab (Corona) 8577|8577 o
Metroiogy Lah (NPGS) 3,900 NS $870k
Metrology Lab (NI) 3,900 INS $1.112k
Interface Gage Lab (Pomona) 17,044 12,100
) * Interface Gage Lab (NPGS) | | 12,100 NS $2,698k

RS $2,024




NWAD Corona Facilities Requirements

.<14/94
6:04 PM

Page 1

. NE - New Engr Est
il e T e | AltA AltB NS - New Certified RE
acliity csé’ € eqt“ ;‘; eqt ;eF srr (SF) (SF) Rehab Engr Est RS -
(SF)  iment (SF) ment (SF)|  (SF) Rehab Certified
Environmentally Controlled Warehouse o
IPrecision Machine Shop (Pomona) 22.900) 22,900 22,900
- Environmentally Controlled Warehouse I T
0k
___"g’recusmn Mach:rée Shop. ng}:’Gs)h_h__ I R 22,900 NS $3,55
nvironmentally Controlled Warehouse
 Procision Machine Shop (SBch) _ B 22,900/ 22,900 NS $3,550k
V Force 'Machlne Facnnyv(P'omona) _9.72 900 g EJEO ) R
Force Machine Facmty (NI) 900 900 NS $331k
Force Machine Facility (NPGS) ' 900 NS $331k
(2) Performance Assessment (PA) I N
“Performance Assessment Building RDTE 55 491 42,000 34 562
(Corona) B o e
Performance Assessment Building RDTE I
(NPGS) 34,562 34,562 NS COBRA
Performance Assessment Building RDTE
(I raing 24,193 RS 10% MILCON
Performance Assessment Building RDTE N I ST
10,369 RS COBRA
___(PtM) — SN I R R
~ Warfare Assessment Lab (Corona) | 48,690| 48,000/ 48,000
Warfare Assessment Lab (NPGS) 48,000 48,000 NE $12,672k
Warfare Assessment Lab (PH) V 48,000 NE $12,672k




/4194
6:07 PM

NWAD Corona Facilities Requirements

NE - New Engr Est
Facilit Ocu"e'md R .Q:{re gze:iar::? S(:B::e::lo Alt A AltB NS - New Certified RE
acility ccs“;"e eqtu'SF- me:"t sr | (oF (SF) (SF) Rehab Engr Est RS -
(SF) | ment (SF) (SF) | (SF) Rehab Certified
" Telemetry (TM)/TelComm/ | — ~ |~ T N ) -
Weapons impact Scoring Sys (WISS) 8,686 7,400 7,400
(Corona) e B B I
Telemetry (TM)/TelComm/
Weapons Impact Scoring Sys (WISS) 7,400 7.400 NS $1,843k
_ (NPGS) R R B
Weapons Impact Scoring Sys (WISS) 1818 1900 1.605
__ (Corona) : - R ]
Weapons mpact Scoring Sys (WISS) 1,605 RS $300k
__.¢hy _ R (S S .
Telemetry/TelComm/Ground Station 10.216 10,000 8.621
(Corona) S | o N R .
Tel Mel / i
elemetry/TelComm/Ground Station 8.621 RS COBRA

(PtM) 7
Level Ill Strong Rooms (Corona) 27,065 25000 25000 7 I
I.evel 1ll Strong Rooms (NPGS) 25,000 NS $6,050k
Level ill Strong Rooms (PtM) 9,400 RS COBRA
Level lli Strong Rooms (PhD) 14,100 ' RS 10% MILCON
Level Il Strong Rooms (NI) ) _ R o 1 ' 500 NS $140k

_Level i Strong Rooms (NPGS) | | 7 | 24500 NS $5,929K

Level lll Strong Rooms (NI) | 1 i 500 NS $140k

Page 1
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6:12 PM
NWAD Corona Facilities Requirements
NE - New Engr Est
Facilit oil;: e ReQ:lre 3?372" ScB a:i:(r:lo AltA AltB NS - New Certified RE
actfty snf) o qt Sh) e:“t SF esr) (SF) (SF) Rehab Engr Est RS -
( nt (SF) ment(SF)) Rehab Certified
(—3.) Quality Assessmé;( (QA) _ o
Quality Assurance Building RDTE 55.491 66.000 35.230
(Corona)
~ " "Quality Assurance Building RDTE - o o -
(NPGS) ) 735,23_0 - 35,239 B NS COBRA
Quahty Assurance Building RDTE (ChL) 669 RS COBRA
Quality Assurance Building RDTE (PtH) 34,561 RS 10% of MILCON
(4) Systems Engmeering (SE) ) - i - B
Systems Englneermg Building RDTE 52,116 35.000 16,723
(Corona)
Systems Engineering Building RDTE o T
(NPGS) o 16,723 16,723 NS COBRA
Systems Engineering Building RDTE I e
(PtH) 6,646 RS 10% of MILCON
Systems Engineering Building RDTE o T
10,077 RS COBRA
(Cht) ; —
SCII- (Non-WAL) (NPGS) 1489 1,200 12000 1200 NS $326k
SCIF (Non-WAL) (PtH) 1,200 - RS 10% of MILCON
TOTAL: 392,339 364,977 266,526| 256,300 258,126 2551 OO|

Page 1
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SEP €3

o pl’/J’“/ RAVY ’ FY 1939 MILITARY CONSTRUCTION PROJECT DATA
7
73 PR R IRTABE SEAL BEACH, CA “OVERE TESTING AN
CORONA SITE EVALUATION FACILITY
S.PAOCARAM ELEMENT 8. CATEGORY CODE 7. PROJECT NUMBER 8. PAQICT COST (£000)
315.30 P-171 $53F 10,200
0. CCSTESTIMATES
ITEM UM | QUANTITY. ggsl: “C-.;;
Primary Facility |1SH£e 53 | £776
. Integrated Weapons Facility SF 157,000 [H==S2| 525 K878
Support Facilities . 500
Electrical Utilities” . LS --- --- (50)
Mechanical Utilities Ls | --- --- (150)
Roads, Parking, Sidewalk LS| --- --- (50)
Site Improvement LS |- --- --- {50)
Demolition LS --- --- (229)
- SUBTOTAL . e | §278
- CONTINGENCY (5%) =3 | ye¢
TOTAL CONTRACT COST = | §7%2
SI0A (5.5%) <25 £36
TOTAL REQUEST ==+ |/027¢&
TOTAL REQUZST (ROUNDED) &5+ |iezo0c
EQUIPKINT PROVIDZD FROM OTHER APPROPRIATION (11,029)
10. CESCRI?TIONCF PROPCSED CONSTRUCTION
A two story reinforced concrete building with built-up reafing, fire
prosect1on system, solar assisted mechanical systzsm and environmental
control, TtMPEST, IDS, ADP secur1ty, and utility. Demolition of three
bu1]c1ngs.
- . 137,61 3,60C
11.  RIQUIRZIMINT: %%%75%6 SF ADEQUATE: —355== SF  SU3STANZARD: 0 57
INADIQUATE: £L 5= SF
97, 668
PR3JZCT: Construct & wszpons enginsering, opzrztions, ani teizmstry
facility. » !
KEQUIRE MENT: The we zpon and comdat system periormence esssssteEnt
progrems opsretional readiness assessment, reiigbility, rainteinedility,
and eveilebility require a controlied environnznt for the davelopment, .
test, evaluz ;1on, and eng1ne=r1ng anzlysis associeted wits the ,
integretion of a battle group's weapbns system. The systzTs inclgie
TRIDZINT, STANDARD MISSILE, TOMAHARK, AEGIS, PRALANX and vzrious air-
launched wezpons. Analys1s of 2 15 ship Navy Battle Groun reguires trzt
€ach system hzve its data recorded, processed, displayed, znalyzed,
tested, and evaluated in an integratzd weapons context. Tng results rus:
then t2 corpiled and integrated weapons system czficiencies resorted to
tne bzttle gr0up/r]e=t for corrective maasures. Cnly thriizn integrals:
DD, Lifzg] eSS T s
el - vie ~ o
gnci 1)




DEFPARTMENT OF THE NAVY
SOUTHWEST DIVISICN
NAVAL FACILITIES ENGINESAING COMMAND
FACILITIES PLANNING (NVISICN
1220 PALIFIC MIGHWAY, RM 229
SAMN DIEGD, CALIFORNIA $2132-6177

11060
Ser 202.KV/07

0C7291%3

THEIRD ENDORSEMENT on WPNSTA =e=l Beach ltr 12010 Ser 05471153
of 6 May ¢ '

P\)

acilities

Frcm: Conmmanding Officer, Southwest Livisien, MNaval
Engineerinc Command

Tc: Commander, Kaval Facilitiesz Engineering Ccxmand (Code 3z)
Sukj: MNCON PROJECT F-1€7 (FY S€), MIASUREMENT SZIENCE
LERORATORY, NAVAL WARFARE 2SSESSMEINT CENTIR, CCRONA, CA

Ref: (k) PEONCON WENSTA Se2l Be2ch (054) [. Crabb/SOUTE-
VESTNAVFACENGCOM (202.%¢) K. Marriott on 27 Ozt &3
(1) SOUTHHES’NAVFACEw,CO lor 11000 Ser 2:I2/007¢ of
2E Feb §2

ncl: (B} Supplementa2l Surcorting Cost Deta

1. ¥%e rave reviewed enclesure (€), MCOW p*cje ct ceocumentatien fer

the sub;ec. prcje-b, ané zre forwaréing it for ccrntinuing action.

Tre project cost is certifisd zt $2,170,000 and Is consicdered

adequzte for the facility 2t this iccatien. Encleceure () provides
b

suzplemental suprcriing cost da

2. The rroiect score is supported by the Shore Facilitles Planning
s

2s discussed during reference (h}, by copy c¢f this letter,
uest that the activity forwerd z gopy cf the site agproval to us

: Ccde 202) within 30 davs. Feference (i) prevides loczl eite
evzl authority fc* projects which €¢ rect involve explosives,
ctromegnetic radisticn or zirfisld safety.

Luring constructizn, ths preoisct wi
rria Air Quality Menagemerz District require
¢n, during constructien, the project o
ng discharge permits.

bject pro ciect is “Certified Rezdy fer Cesign". We have
eVaTL tad all of tre elements of the project and enclcsures (€) 2nc
(8) 2re row consideres the cfficiz uments t: ke used az the

kasis for dasign azuthcrizaticn.

e
e

-
a it
[0
0

¢ Erclc ures (1) thr OUG* (5), a=2 (7), c¢f the rasic corresgen-
rtain MCON preject decumantaiion for other rre jects (P- 172,
csz MCON projects will ke

- 200, F-202, P-203, p-sES). TH
sad

3 ky =ecarate corresgendencea.




-~

Subj: MCON PROJECT F-167 (FY $6), MEASUREMENT SCIENCE
LABORATORY, NAVAL WBRFARE ASSESSMEINT CENTLR, CORONA, CA

7. Our point of contect is Mr. Ken Marriott, Coce 202.FY, at (€19)
£32-3750 or DSN 522-3750.

Yo
,JC-J -

M., J. ERILEIY

Ey directicn

Cory to:

COMNAVSERSYSCOM (Coce 07I)
WENSTA Seal Beach (Ccde 054)
NWaC Corona
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6 December 1994

From: Naval Warfare Assessment Division, Corona CA

To: Naval Ordnance Command

Subject: BSAT SCENARIO 3-20-0212-039

Ref: (a) NWAD (J. Fishell) memorandum of 4 Dec 1994

1. Reference (a), paragraph 11.c, noted that the Net Mission Cost information as
provided in NWAD scenario responses may be in error and that new data would be
submitted. The corrected informaton i1s provided below.

2. Given that the onginal move to NPGS, Monterey was scheduled during Fiscal

Years 1998, 1999, and 2000, the estimated contractor staffing required at both the
Corona and Monterey sites is shown in the following:

Contractor Fiscal Year End
Staff
Location/Type 1997 1998 1999 2000
Monterey 0 209 284 373
Technical &
Management
Corona 373 164 89 0
Technical &
Management
Corona 58 58 30 0
Infrastructure
support

Total 431 431 423 373

3. As noted in Part 7 of the Base Loading Data, a total of 431 contract workyears are
required to support the command either on base or in the local area. 58 contract
workyears of infrastructure support are estimated to be eliminated at the Corona site in
this scenario. This reflects an approximate 13% reduction in contract services.
Contract administration and support contract costs are not included. This support is




necessary and should be provided at the gaining base. The need for an increase in this
type of effort at the gaining base has been addressed.

4. Tt is requested that you forward this information to the BSAT, For additional
information or clarification, contact Mr. John Fishell of this command at (909) 273-

L

Cdr David Leslie
by direction
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12/2/94
6:26 PM
NWAD Corona Billet Comparision
SR | M 1 i B T Iatuth e | e )T T e 1. i S
Government Billets Contractor
“current Scenari Alt A AltB o S_upport” 7 7
acility Tech | Supp Tech Supp Tech Supp Tech Supp | Curr | Scen AltA | AltB
Bulldmg X RDTE Currenl base 775
Bunldmg X X RDTE (NPGS) ) 548 ) 393
Building X RDTE (NAWC-WD, China Lake) 83
Building X RDTE (NAWC-WD, Point Mugu) 48
Building X RDTE (NSWC- PHD) . 1 B 250
Bulldmg ) X RDTE (NASNOR!S) T 119
Bmlding X RI RDTE (NWSSB) o - ) 7 36 36
WArCurfent base (Sec Note 1) T 8 e I T -
WAL (NPGS) (see Note 1) 3 3 ’
WAL (NWSC PHD) (see Note 1) 3 T
nterface Gage » Lab, C[vrrent pase | 15 T S Rt I
interface GagP , Lab (NPGS) 14
i abtahdinte elab(NPGS) =~~~ W 44| S
interface Gage Lab (NWSSB) 14 14
Gage Enginecring Lab (sce Interface Gage n/a nla nla n/a
Lab)
s b B
Me(roloqy Engr Lab (seg Nowtg—‘lﬁ)—~ ~ T o 173 . nia T wia T a

Page 1
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1212194
6:26 PM
NWAD Corona Billet Comparusmn
o B B ST SR R T )N 1
Government Billets Contractor
Current Sccnario Alt A At B8 Support
Facility Tech | Supp | Tech Supp Tech Supp Tech Supp | Curr | Scen | Alt A | AB

Level III Strong Rooms Current base 63 25
Level Il Strong Rooms {NPGS 50 r 50

9 (NPGS) - B 8| 25| 25
Leve! il Strong Rooms 15
(NAWC-WD, Pt Mugu) o - N R e 17
Level Ill Strong Rooms 15
(NSWC-PHD) I o
S.CPI-Fﬁon-WAL) (seerNote 17) B “—Ml_k na || nal | nal - n/a n/a n/a n/a n/a
Environmentally Controlled - R ' o
Warehouse/Precision Machine Shop, Current 5 2
base
Er‘;iro‘n_m;t‘ally Controlled R T ) I )
Warehouse / Precision 2
Machine Shop (NPGS) 2
Environmentally Conlrolled - » S I R T
Warehouse / Precision 2 2
Machme Shop (NWSSB) 2 2
TM/TelComm Lab (see Note 1) n/a n/a n/a n/a nia n/a nla  |nia
TM Groqr]o Station (p/o WAL) ‘ na _Nd:m' “nlal | nia nfa| n/a n/a n/a nla

Page 2
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QUESTIONS AND ANSWERS
2 DEC 1994

ENCL (5)
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NOC STUMP NECK MD I1D:301-743-6088 DEC 0Zz'%94 15:58 No.QO1 F . (2
| T T PR S R S e Y
DEC-@2-199%¢ 312:88 FROM T0 9E220541 r.y
.
Deparmant of the Navy
Base Structure Analysls Tesm

‘ BSAT

Datc 2 Docombor 1994

From. CDR Mark Eamuels
Office: (703) 681-0481
Fax: _ (703) 756-2174

Mr. Jtm Loganst. Judith Adtklns

Org: NAVEEASYSOOM
Offica: (703) 602-5926/7
Feb:  (703) 602-0541

i: DRAC-95 SCGNARIO DEVELOTMINT DATA CALL TASKING - SCENARIO 3-
2002121039 (CLOSE NWAD CORONA. MOVE NECHSSARY FUNCTIONS TO
NEGS MONEREY)

Both of the elmmative scenarios that you beve suhminted for NWAD Corona include
moves  DROF sorivitias. Usually, movemssot of billste into any DBOT sotivity vill rosult
m a reduction of the man year tate thet acdvity ohurges. Did any of the galning sites repont
such & rwurring savings? I 2og Qid ey stee why? Please verify with them that there 1871s
nid such an opporwalry,

Dh, N
W‘ M. B. SAMUELS
CDR. CEC, USN

CopLi0: ND-Gorshanaii s’ NW SENT
———
Semuds
TOTATL PAGES _|_ (INCI.UDING THIS COVER SHEET) /z%&wéw& Y i
,«4&’ W‘UZ C"‘W‘XVQ
Al .
L

TOTR_ N.BL
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S Dec 94

From: Commander, Naval Warfare Assessment Division~
To: CDR Mark Samuels (BSAT)

Subj: BSAT SCENARIO 3-20-0212-039
Ref: (a) BSAT (CDR M. Samuels) memorandum of 2 Dec 94
Encl: (1) Stabilized Rate Data

1. Responding to reference (a) question, only NAWC China Lake
reported any recurring savings resulting from increased billets.
The other Activities did not report any savings.

2. Enclosure (1) reflects FY 96 stabilized rate informaticn
gathered from each Activity and the resulting recurring savings
or recurring costs associated with a move there. In each case,
there is an increased cost to the Naval Ordnance Center as a
result of decreased direct workload. The following tabkle
summarizes each Activity's net cost or net savings:

NSWC Port Hueneme $1,901,218
NAWC China Lake 245, 065
NAWC Point Mugu (887,327)
NADEP San Diego (618, 252)
NWSSB Seal Beach (871.696)

Total ) 30,991)

D."R. (LESLIE
by direction

Copy to:
NOC (Clint Hepler)



ACTIVITY G&A G&A G&A PROD EXP PROD EXP PROD EXP TOTAL O/H TOTAL O/H
DLHS RATE BUDGET DLHS RATE BUDGET RATE BUDGET
PT. HUENEME 3,363,000 $10.30 $34,638,900 3,363,000 $8.92 $29,997,960 $19.22 $64,636,860
CORONA 566,773 $10.23 $5,798,088 566,773 $13.65 $7,736,451 $23.88 $13,534,639
CONSOLIDATED* 3,929,773 $9.93 $39,017,221 3,829,773 $8.60 $33,789,671 $18.53 $72,806,893

CORONA | 566.773 $0.30 $170,814 566,773 $5.05 |  $2,863,123 $5.35 |  $3,033,938
TOTAL SAVINGS 3,929,773 $1,419,766 | 3,929,773 $3,944,740 $5,364,506
INCREASED COSTS TO NOC

ASSESSMENTS | $1,116,673

NWSSB/PACDIV G&A** $2,346,615

TOTAL INCREASED COSTS $3,463,288 $3,463,288
NET SAVINGS/(COSTS) $ (2,043,522 $3,944,740 $1,901,218

1

CORONA'S DLHS BASED ON 306 DIRECT WORKYEARS AND 5% OVERTIME

* ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE AT GAINING ACTIVITY (ECONOMIES OF SCALE)

TINCREASED COSTS ABSORBED BY NOC FOR NWSSB/PACDIV G&A REFLECT A 30% SAVINGS

.

i




EORONA

($20.603'

($3,167,276)

153,733

ACTIVITY G&A G&A G&A PROD EXP PROD EXP PROD EXP TOTAL O/H TOTAL O/H

DLHS RATE BUDGET DLHS RATE BUDGET RATE BUDGET
CHINA LAKE 3,395,230 $31.17 $105,829,319 2,982,507 $4.52 1§ 13,480,932 $35.69 | $119,310,251
CORONA 153,733 §$10.23 $1,572,689 163,733 $13.65 $2,098,455 $23.88 $3,671,144
CONSOLIDATED* 3,648,963 $30.83 $109,423,212 3,136,240 $3.95 $14,002,087 $34.78 | $123,425,299
SAVINGS

153,733 $9.70 | $1,491,917 ($10.90)|  ($1,675,359)
TOTAL 3,548,963 ($2,021,205)| 3,136,240 $3,205,659 $1,184,454
INCREASED COSTS TO NOC
ASSESSMENTS | $302,889
NWSSB/PACDIV G&A® * $636,500
TOTAL INCREASED COSTS $939,389 $939,389
NET SAVINGS/[COSTS) $  (2,960,593) $3,205,659 $245,065

1L

CORONA'S DLHS BASED ON 83 DIRECT WORKYEARS AND 5% OVERTIME

*ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE AT GAINING ACTIVITY (ECONOMIES OF SCALE)

* *INCREASED COSTS ABSORBED BY NOC FOR NWSSB/PACDIV G&A REFLECT A 30% SAVINGS [

L
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ACTIVITY G&A G&A G&A PROD EXP PROD EXP PROD EXP TOTAL O/H TOTAL O/H
DLHS RATE BUDGET DLHS RATE BUDGET RATE BUDGET
NADEP 1,010,985 $11.84 $11,970,062 1,010,985 $15.25 $15,417,5621 $27.09 $27,387,584
CORONA 242,638 $10.23 $2,482,187 242,638 $13.65 $3,312,009 $23.88 $5,794,195
CONSOLIDATED* 1,253,623 $11.27 $14,124,688 1,253,623 $14.51 $25.78 $32,317,381

$18,192,693

SAVINGS:

CORONA |

242,638 $1.04) ($251,638) 242,638 ($0.86)|  ($209,176) ($1.90) ($460,815
TOTAL SAVINGS 1,253,623 327,561 1,253,623 $536,837 $864,398
INCREASED COSTS TO NOC
ASSESSMENTS | 478,053
NWSSB/PACDIV G&A® * 1,004,597
TOTAL INCREASED COSTS 1,482,650 $1,482,650
NET SAVINGS/(COSTS) (1,155,088) $536,837 ($618,252)

[

CORONA'S DLHS BASED ON 131 DIRECT WORKYEARS AND 5% OVERTIME

*ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE AT GAINING ACTIVITY (ECONOMIES OF SCALE}

* *INCREASED COSTS ABSORBED BY NOC FOR NWSSB/PACDIV G&A REFLECT A 30% SAVINGS T




ACTIVITY G&A G&A G&A PROD EXP PROD EXP PROD EXP TOTAL O/H TOTAL O/H
DLHS RATE BUDGET DLHS RATE BUDGET RATE BUDGET
NWSSB 40,542 $22.75 $922,331 40,542 $13.01 $§627,451 | $35.76 $1,449,782
CORONA 96,314 $10.23 $985,292 96,314 $13.65 $1,314,686 $23.88 $2,299,978
CONSOLIDATED* 136,856 $18.75 $2,565,688 136,856 $10.72 $1,467,235 $29.47 $4,032,923

CORONA |

{$538,238)

96,314 ($8.52) ($820,341) 96,314 $2.93 $282,102 ($5.59)
TOTAL SAVINGS 136,856 (658,065 136,856 $374,902 ($283,163)
INCREASED COSTS TQ NOC
ASSESSMENTS | $189,762
NWSSB/PACDIV G&A* * $398,771
TOTAL INCREASED COSTS $588,533 $588,533
NET SAVINGS/(COSTS) ($1,246,598) $374,902 ($871.696)

<

CORONA'S DLHS BASED ON 52 DIRECT WORKYEARS AND 5% OVERTIME

*ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE AT GAINING ACTIVITY (ECONOMIES OF SCALE]

* "INCREASED COSTS ABSORBED BY NOC FOR NWSSB/PACDIV G&A REFLECT A 30% SAVINGS

|




ACTIVITY G&A G&A G&A PROD EXP PROD EXP PROD EXP TOTAL O/H TOTAL O/H
DLHS RATE BUDGET DLHS RATE BUDGET RATE BUDGET
TOTAL SAVINGS: L ]
GAINING ACTIVITIES 9,953,239 | § 5.54 3,686,464 9,512,829 | $ 404 |$ 3,873,710 | $ 9.58 | $ 7,560,174
corRoNA | 1,148,364 | §  (45.14) (5,427,229)| 1,148,364 | § 19.36 | $ 4,653,184 | ¢ (26.78)| $  (774,045)
TOTAL SAVINGS/(COSTS) 11,101,603 | §  (39.60) (1,740,765} 10,661,193 | § 2333 |$ 8,526,894 | (16.21)| $ 6,786,129
INCREASED COSTS TO NOC:
ASSESSMENTS | 2,262,541 2,262,541
NWSSB/PACDIV G&A 4,754,579 $ 4,754,579
TOTAL INCREASED COSTS 7,017,120 7,017,120
NET SAVINGS/(COSTS) (8,757,885) $ 8,526,894 $ _ (230,991)
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8 December 1994

MEMORANDUM
From: CDR Mark Samuels (BSAT)
To: CDR Dave Leslie (XO NWAD)

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039 CLOSE NWAD
CORONA)

Ref: (a) My 1 December 1994 memo

1. 1 am partially through your responses to Ref (a) that I received 12/4/94. I have the following questions
that need answers as soon as possible.

a. NWAD Corona Facilities Requirements: The following questions reference the table provided in
response to question 7.b. of Ref (a):

(1) What is the Metrology RDT&E facility? What does it do? Where is this requirement in the
basic response? How does it differ from the Metrology Lab? Why can’t they share space? Where is this

capability now?

(2) What is the Gage RDT&E Facility? What does it do? Where is this requirement in the basic
response? How does it differ from the Interface Gage Lab? Why can’t they share space? Where is this
capability now?

(3) What is the Test Set Cert RDT&E facility? What does it do? Where is this requirement in the
basic response? How does it differ from the Interface Gage Lab? Why can’t they share space? Where is
this capability now?

{4) What is the PA RDT&E Facility? What does it do? Where is this requirement in the basic
response”? Where is this capability now? What type of space is it (Engineering Space, Admin, Operations,
etc.)?

(5) What is the QA RDT&E Facility? What does it do7 Where is this requirement in the basic
resp?’nse? Where is this capability now? What type of space is it (Engineering Space, Admin, Operations,
etc.)?

(6) What is the SE RDT&E facility? What does it do? Where is this requirement in the basic
response? Where is this capability now? What type of space is it (Engineering Space, Admin, Operations,
etc.)?

(7) What is the difference between the columns "Current Occupied (SF)", "Q-7 Requirement (SF)"
and "Scenafio Requireroent (SF)"?

(8) What is the crosswalk between the Level I Strong Rooms and the Facilities/Capabilities listed?

(9) What is the crosswalk between the Building X stuff and the square footage requirements?
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b. NWAD Corona Equipment Tonnage & Moving Cost: The following questions reference the table

provided in response to questions 2 & 8 of Ref (a):
(1) Why is the "Current Tons” columan blank for most of o\the entries?

(2) What is the crosswalk between the Building X tonnage and the facility square footage
requirements?

¢. NWAD Corona Billet Comparison: The following questions reference the table provided in response
to question 12.b. of Ref (a):

(1) What does Note #1 mean?

(2) There arc 13 billets for the Metrology Engr Lab, do they stay relocate with the lab or are they
eliminated?

(3) There is 1 billet with the Force Machine Facility, does it relocate with the facility or is it
eliminated?

(4) Is there any staff (technical and/or support) for the SCIF’s that is not covered in the other
facilities?

(5} There arc only 965 billets listed in the table, yet you listed 995 billets in the corrected Table 2-
D. What happened?

(6) What is the breakout of the 85 "Other” support billets? All of these billets are being eliminated?

(7) What is the breakout of the Building X billets relative to the facilities/capabilities listed in your
response 10 questions 1.a.(9) & 1.b.(2) above?

(8) This table shows 348 billets being eliminated (880 + 85 - 617 = 348), yet the corrected Table 2-
D indicates 267. Also, this table shows 965 total billets and the corrected Table 2-D shows 995, Piease
correct/explain these differences.
2. I'll have more after I finish my review toaight.
M.B.SAMUELS
CDR,CEC, USN

Copy to: NAVSEA (Mr. Jim Logan/Ms Judith Atkins) Fax (703) 602-0541

TOTAL F.E3



9 Dec 94

From: Commander, Naval Warfare Assessment Division
To:  CDR Mark B. Samuels (BSAT)

Subj: BSAT SCENARIO 3-20-0212-039
Ref: (a) BSAT (CDR M. Samuels) memorandum of 8 Dec 1994

Encl: (1) Naval Warfare Assessment Division Response to BRAC-95 Scenario
Development Data Call 3-20-0212-039 Questions

1. This Command's response to the questions vided in enclosure (1).

Copy to:
NOC (Clint Hepler)



la. All RDT&E facilities equate to the Building X requirements. They reflect the space
directly required for the testing of missiles, missile systems, handling, and launching
equipment. as reflected in the basic facilities requirements of April 1992.

1. QUESTION 1a(1): The Metrology RDT&E facility requirement is the Category 312
workspace required by the engineers and analysts supporting the metrology business area.
The "RDT&E" terminology was chosen to be compatible with the tables in the Gaining Base
section of the basic scenario response. The Category 312 workspace differs from the
Metrology Laboratory primarily in the environmental controls required; the relative level of
test systems and fabrication equipment; the computer workstations; and, the associated
furnishings. Both spaces are utilized by staff engineers; laboratory space is also used by
visitors to the site. The capabilities are at the NWAD Corona and Pomona sites.

2. QUESTION 1a(2): Paragraph la(l) response applies.

3. QUESTION 1a(3): Paragraph la(l) response applies except that the capability is at the
NWAD Corona site.

4. QUESTION 1a(4): Paragraph 1a(1) response applies except that the capability is at the
NWAD Corona site.

5. QUESTION 1a(5): Paragraph la(1) response applies except that the capability is at the
NWAD Corona site.

6. QUESTION la(6): Paragraph la(l) response applies except that the capability is at the
NWAD Corona site.

7. QUESTION 1a(7): "Current occupied (SF)" 1s the space currently occupied and used at
the NWAD Command sites and is based on current on-board count. "Q-7 Requirement (SF)"
is the space required to support the staffing level prescribed in CP-7. "Scenario Requirement
(SF)" is the space required to support the directed reduction in staffing levels of each
scenario.

8. QUESTION 1a(8): NWAD facility requirements (re: Table provided in response to CDR
Samuels 1 Dec 94 FAX Question 7B) include 25,000 sq. ft. of strong room space. This space
1s divided between Performance Assessment (PA) functions (requiring 20,000 sq. ft.) and
Measurement Science (_J\@ functions (requiring 5,000 sq. ft.).

—
In the basic scenario, all functions relocate to NPGS Monterey, including the entire 25.000 sg.
ft. strong room facilities requirement.

The PA and MS functions can each be subdivided into programs sponsored either by
NAVSEA or NAVAIR. In the Alternative A scenario, the strong room facilities requirement
1s divided among receiving sites aligned with either NAVSEA or NAVAIR on the basis of
program sponsorship. Accordingly, the NAVSEA-sponsored programs in PA (e.g.. AEGIS
Combat System and STANDARD missile analysis), and MS (Test Set Certification). a



combined requirement of 14,100 sq. ft., are transferred to NSWC Port Hueneme. The PA
functions sponsored by NAVAIR (cruise missile and air-launched weapons analysis) are
transferred to NAWC Point Mugu, requiring 9,400 sq. ft. of strong room space. The
NAVAIR-sponsored Test Set Certification functions, requiring 1,000 sq. ft. of strong room
space, is transferred to NAWC China Lake not reflected in the Table on the 4 Dec response..
The 500 sq. ft. requirement transferred to NADEP San Diego is required for MS Metrology
Engineering. A corrected table is attached.

In the Alternative B scenario, all functions with strong room requirements, except the MS
Metrology Engineering (500 sq. ft. at NADEP) are transferred to NPGS Monterey. Note that
the corresponding strong room requirement in the table (20,000 sq. ft.) is incorrect. The
correct requirement for strong rooms at NPGS is 24,500 sq. ft. A corrected table is attached.

9. QUESTION 1a(9): "Building X" equates to the RDT&E spaces in the tables provided.

10. QUESTION 1b(1): See attached table, "NWAD Corona Equipment Tonnage & Moving
Costs."

11. QUESTION Ib(2): See attached table, "NWAD Corona Equipment Tonnage & Moving
Costs."”

12. QUESTION 1c(1): Note 1 applies to those laboratory spaces which:

a. May or may not have personnel (billets) assigned full-time space. If anyone is
assigned, the number is shown in the matrix.

b. Are used on a team/project basis by NWAD personnel and representatives from
other organizations. The number of users varies with time and projects.

13. QUESTION 1¢(2): The 13 billets associated with the Metrology Engineering Laboratory
reflect the staffing assigned to the area as of 1 December 1994. The calibration workioad
portion of the laboratory associated with these 13 billets is planned for transfer without billets
to other activities for all of the scenarios, and the billets are eliminated. This was done
because of the need to meet directed overall personnel move numbers.

14. QUESTION 1c¢(3): The billet associated with the Force Machine facility reflects the
staffing assigned to the area as of 1 December 1994. The facility and the workload are
planned to transfer to another activity for all scenarios, and the billet is planned to be
eliminated. This was done for the same reason as in paragraph 13.

IS. QUESTION 1c(4): Staffing for the SCIFs, two full-time positions, is covered and
addressed in paragraph 6 of reference (b).

16. QUESTION 1¢(5): The 965 billets listed in the table are the NWAD civilian employees
on board as of 1 December 1994 that work at Command sites in the local area. An additional
56 NWAD civilian employees are located at field sites out of the local area. An additional
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four military personnel are also assigned 10 the Command. Accordingly, as of 1 December
1994, the total on-board count is 1025. The 995 billets listed in the corrected Table 2D
reflect the total civilian and military personnel listed in CP-7 for NWAD and tenants to the
Corona and Pomona sites. A comparison of this data is shown in the following:

- Civilian and Military Billets -~
Onboard CP-7 FY 96 CP-7 FY 02 Scenario
Location 1 Dec 1994  (Prescribed) {Prescribed) (Directed)
NWAD local sites 269* 93g+* 831 Glg+++
Tenants Corona site 37 Y 36 )
Subtotal 1006 995 887 618
NWAD, remote sites — -1 -1 22
TOTAL 1062 1049 941 672

*Includes 4 military, 965 civilian
** Includes 3 military, 935 civilian
***Includes 1 military OIC, 617 civilian

17. QUESTION 1¢(6): The breakout of the 8BS support positions is shown as follows:

Function/Position Billets
Security 16
STILO 3
AIS Security 2
Public Works 16
Facilities, Safety, Environment 7
Fire Prevention 7
Command Support Services 13
MultiMedia 10
Total Quality Leadership 2
Secretary 2
Command Evaluation and Review 1
Finance 5
Contracting Officer Representative 1

TOTAL 5

In this listing, thc 85 positions are shown as eliminated. As indicated in paragraph 6 of
reference (), of these, many support positions are required to be provided by the gaining
site(s).



18. QUESTION 1c¢(7): See attached Table.

19. QUESTION 1¢(8): GENERAL: The differences reflect the differences between (a)
actual on-board billet counts and projections based on NWAD budget submits, (b) the CP-7
billet counts provided in the Base Loading Data (BLD) which differs from our projected
budget projections, and (c) the NAVSEA directed personnel objective (617). See Table 1A
note to basic scenario.

SPECIFIC: The values shown in Table 2D reflect the prescribed CP-7 values indicated on
the Base Loading Data, Part 1 (FY 96). The 995 billets include 938 military and civilian
billets assigned to the NWAD (local) and 57 billets associated with tenants located at the
Corona site(s).

The Base Loading Data for FY 02 reflect a prescribed force level reduction of 109 for
NWAD (local) and Corona site tenants. As noted in the basic response to scenario
3-20-0212-039, the CP-7 staffing figures are 10-15 percent lower than we believe will be
required as supported by present budget submits. In addition, the response to Table 1-A
indicated that a directed savings objective of 30 percent from the CP-7 figures requires
additional positions to be eliminated. This action resulted in a directed reduction to the 617
civilian positions and one military position and requiring elimination of direct-funded
workload and all staff functions.

Accordingly: (a) The difference between the current NWAD civilian onboard count for the
local area (965) and the directed reduction level for FY 02 (617) is 348; (b) In Table 2D. the
difference befween the prescribed FY 96 CP-7 military and civilian data for NWAD (local)
and Corona site tenant (1000) and the directed reduction level for FY 02 (625) is 375. The
375 is comprised of a prescribed force structure change of -108 and an additional directed 30
percent reduction of 267; and, (c) The difference between the total billets (965) noted in this
table and that is shown in Table 2-D (995) is described in paragraph 1.6 in the answer 10
question 1c(5).
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BRAC 95 Scenario Development For Official Use Only--Working Papers

Naval Warfare Assessment Division 12/9/94, 7:30 PM
T} 'NWAD FACILITIES | REQUIREMENTS (SaFt)
e T L A S R
Scenario
Ty Type Space Requnrement NPGS l}lgggﬂ 4_Nf\_[_)EP NADEP NAWC CL NAWC PM NSWC PHD NWSSB NW. SSB
Scenario “Al 1 1B 1A 1B 1A 1A TIA

Metro RDT&E : 481 | 2041} 204811
Gage R RDT&E |
Test Cert Ri RDT&E o
#Metro Lab
Interface Gage Ltab | 149 2,100 R [ M

Warehouse 9 ,900 i | S A e : 2 7' 4&—#272‘9076“7
Force Machine | T
PARDT&E
WAL Lab
Telemetry Lab
Telecomm Lab
WISS Engr Lab
™ Ground Station ,826 VAL VAL I S S
Strong Roc Rooms ~ O ,U00 : O 500 J,QQO,»
QAR RDT&E .
SERDTGE
SCIF (Non-WAL)

RDT&ETotal o \r 134,900 ‘ 134 900 98,217 ‘_{29,481 29,481 17,085 \ 10,369 & 70,763 * 7.202
3 —

~ 134,900 481 | ~ 17,085 | 10369 | R 7.202
Non-RDT&E Total 124,226 | 121, 400 | 85,000 5,300 71400 | 2,605 18,021 63,300 | 35, 000 | 35,000

Grand ng 12_‘\ 256, 300{"1@:?,27"7' '\"“’374‘.751'”*”3(3;88'1' \ 19,690 \"’2‘83@0’\“ "‘“1"3&T66‘3+4’2‘§6"2%' 142,202
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Bunding X ROTE (Corona) 1302
Buiiding X RDTE (NPGS) 1120 1120| COBRA _
Metrology ROTE ] 226| COBRA
Gage RDTE = 31| COBRA
Test Set Centificalion RDTE . 15 _COBRA ||| TS| ComR
Performance Assessment RDTE 137] COBRA
Quality Assurance Building ROTE | | 258| COBRA
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COBRA

" CODRA
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A
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NWAD Corona Equipment Tonnage & Moving Cost

i Current Basic Scenario Alt A Alt B Cross Reference to Tables
Facility Tons | Move$ || Tons | Move$ Tons [ Move$ Tons | Move $ Basic | AltA [ A8
Interface Gage Lab/ T
Environmentally Controlled
Warehouse / Precision Machine
Shop {(Corona) 1100 . . L
Interface Gage Lab/
Environmentally Controlled
Warehouse / Precision Machine 2Fc
5_"9(’_ _([‘{PGS) OO0 1,315,000 Heny 32
tosfncy Guyn Linb /
Environmaentally Contiolled
Warehouse / Precision Machine 2Fc 2Fc
Shap (SBch) N B 1100 1,315,000 1100{ 1,315,000 llem 16 Item 10
TM/TelComm Lab (Corona) 345 *
TM/TelComm Lab (NPGS) 134|  172.000 34| 172000 | 2FC 2Fc
llein 26 flem 21
TM/TelComm Lab (PIM) 334 162,000 2Fe
ltem 29
TM Ground Stalion (Corona) 10 - ) - - T T
TM Ground Glatlon (NPGS) Wl 423,000 | wraoo |70 we
e R R Hom 27 -~ Nen 22
2Fc
i 1 517,00
TM Ground Stalion (PtH) 8 7.000 llem 30
WISS Engr Lab (Corona) 106 I _"'__ e - R D v
WISS Engr Lab (NPGS) 91| 04000 or| a4 | 2FC e -
" N I . B R P S N ) Now 20 § Do 21
WISS Engr Lab (ChL) 97 61,000 2Fe
9 ! ltem 28
Note 2
Force Machine Facility (Pomona) 65
below
Force Machine Facility (NI) 65/ 175,000 65| 175,000 65| 175,000 2Fc 2Fc
- ltem 15 Hem 9
Satellite Earth Sta (Corona) 15 o
Satelite Earth Sta (NPGS) 15| 406,000 15| 406000 | 2FC 2Fc
enite ta 8 ( ) ) llem 27 Hem 22
. 2fFc
Satellite Earth Sta (PhD) 15 402,000 lerm 30
[Other 1-Time Move Cost (Tbl 2Fc) _Note 3 [ 8,521,000 7,601,000 8,256,000 Jf 2Fc 2Fc | 2Fc ||
e ———————
COBRA TOTAL 1390 Note 4 1300 Note 4 1390 Note 4 28 28 208
Non-COBRA_TOTAL 1628| 2,480,000 1628| 2,632,000 1628| 2,655,000 2Fc 2Fc 2Fc_
TOTAL Note b 3018{ 11,001,000 3018] 10,233,000 3018} 10,911,000 2Fc 2Fc 2Fc

Note 1

Note 3

Inadvoitently loft oul of tho Tablo 2F¢ tom bsl jor ono-thno unkgun moving cusis

Note 2 Did not cost oul 1his ono-lhne uniyuo move Jlom for tho Basle Scommio only.

Includes one-tiine unique labor and material cost assacialed with the Table 2Fc equiptneit.
Note 4 Al of the tons in the COBRA tolal are included in Table 28; the moving cost is calculaled by
the model. The Non-COBRA fotal includ”

Table 2B.

Note § Includes tons for all Table 28 and Table 2.

-ning cosl for equipment loas nol included in

15; but not COBRA model maoving cost.
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METROLOGY RTD&E: Provides scientific and technical authority for
all Navy Metrology, executes all engineering for metrology
requirements, measurement standards development, calibration
procedures development, laboratory facility requirements
documents, intervals, etc. for all Navy SEA, AIR, SP and Marine
Corps systems. Executes Navy's Technical Agent role within the
Joint Logistics Command (JLC); performs engineering, studies and
support consistant with the JLC. Executes the Navy's Metrology
R&D program for development of measurement standards (and their
procurement) to meet future needs.

GAGE RDT&E: As scientific and technical authority for all the
Navy Physical Interface Gage Program, executes all engineering
and laboratory functions for gage requirements to ensure
dimensional and functional interchangeability for weapon systems
at major section interfaces through dimensional analysis and
measurement, in order to assure the safe and reliable operation
of Fleet weapons systems. This service is provided to all Navy
SEA, AIR, and SP weapon systems. Executes Navy's Technical Agent
Role within the Joint Logistics Command (JLC), and performs
interface analysis and studies to assure interchangeability of
weapon components/ammo iﬁrvice wide.
. L

TEST SET CERTIFICATION& Performs engineering analysis of test
systems used in the acquisition, maintenance, and repair of
NAVSEA/NAVAIR weapons systems. Reviews test system hardware,
drawings, software and associated documentation in conjunction
with weapon system specifications and proposed test methods to
ascertain technical correctness of testing. Requires large
technical library, numerous computer work stations and computer
complex to simulate test system and execution software.

In Scenario A, those functions associated with Air Weapon
Test Set Certification are transferred to NAWC China Lake. Those
functions associated with Surface Weapon Test Set Certfication
are transferred to NSWC Port Hueneme.

ENVIRONMENTALLY CONTROLLED WAREHOUSE/PRECISION MACHINE SHOP: The
environmentally controlled warehouse is required to store the
18,000 special interface gages used in the Gage program.
Temperature and humidity control is required to keep rust from
building up on the gages and damaging them. The environmentally
controlled machine shop is required to repair and modify special
interface gages. Accuracies to 0.0001 inch are required. Square
footage is based on the footprint of the equipment stored and
used.

PERFORMANCE ASSESSMENT RDT&E: Performs engineering analysis and
assessment of missiles, weapon systems and sub-systems,
platforms, and multi-ship exercises including integration of
outer-air battle and electronic warfare for NAVSEA, NAVAIR, and
Fleet sponsors. Also, supports OPTEVFOR in OT/DT testing in the
reconstruction and analysis/assessment areas. Requires large
amount of classified work areas, strong rooms and SCIF spaces, as
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9 December 1994
MEMORANDUM

From: CDR Mark Samuels (BSAT)
To: CDR Dave Leslie (XO NWAD)

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3.20-0212-039
CLOSE NWAD CORONA)

Ref: (a) My 1 December 1994 memo

1. Here are more questions generated from my review of your responses to Ref (a).

a. Gages:

(1) Pilease provide a list of the gages (interface or otherwise) that yon calibrate/repair.
Provide a short description of what the gage is used for. Data Call #5 indicates that you
maintain over 20,000 such gages (18,000 in your response to Ref(a)), ] dos’t need a list
20,000 items long, so try and aggregate them in some logical grouping so I can give the
BSEC a good understanding of the diversity of this function.

(2) Your historical & projected workload (Units of Throughput) for gage certification
and calibration show an average decrease from *86-'93, but level or increasing from ’94-°01.
While at the same time your budgeted workyears decline from the '8§6-'93 levels. How is
this trend reversal explained?

b. MILCON:

(1) Interface Gage Lab: The NOC 11/27/94 memo (response to my 11/26/94
questions) indicated that 19,300 SQFT was included in Table 3-B for this izb. Your NWAD
Facilities Requirements table provided in response to question 7.b. of Ref (a) indicates that
this lab only needs 12,100 SQFT. What happened to the other 7.200 SQFI? Is that the Gage
RDT&E requirement of 7,202 SQFT?

¢. One-Time unique Moving Costs: The following questions refer t¢ your responses to
my question 9 of Ref (a).

(1) Item 23-25 "Misc Equipment”: Page 9 indicates that the weighi of Items 23-25 of
Page 2-14 of the basic scenario is included in the weight of Item 20, yet you indicated
verbally that Items 23-25 have not been purchased yet, please explain.

(2) Page 9 indicates that Item 27 of Page 2-14 of the basic scenano is 17.5 tons, yet
the NWAD Corona Equiproent Tonnage & Moving Cost table appears to iadicate that 33 tons
(18 + 15), which is consistent with the explanation of Item 27 or page 13 % 14, Please
explain.

(3) Are the weights listed in the table starting on page & (which octails weights
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included in Table 2-B) additive to the weights listed on pages 9 thru 14 for Items 1 thru 287
Only Itemns 12, 18 & 19 responses indicate that the tons reported are not in Table 2-B. Most
of the numbers are consistent and wouldn't appear o be additive, yet some appear (o be
conflicting such as question 1.¢.(2) above.

(4) CONEX Boxes: Why are 14 tons separated from the 152 tons? Why low-boys?
CONEXs will fit on regular flatbeds.

(5) Itemns 21 & 22 - Teardown Build-up of Comm Switches: During previous

conversation you indicated that the reason this equipment is being torn down and built-up by
contractor is becavse it is still under warranty. How much longer is the warranty effective?

What was the contract line item cost for the warranty, or the estimated cost if not separately
priced?

(6) “Command & Control Equipment™: This sounds like a tech library. What is it used
for? Why is it called Command & Control™?

M.B.SAMUELS
CDR,CEC, USN

Copy 10: NAVSEA (Mr. Jim Logan/Ms Judith Atkins) Fax (703) 602-0541

» ),



9 Dec 94

From: Commander, Naval Warfare Assessment Division
To: CDR Mark B. Samuels (BSAT)

Subj: BSAT SCENARIO 3-20-0212-039

Ref: (a) BSAT (CDR M. Samuels) memorandum of 9 Dec 1994
(b) NWAD memorandum of 4 Dec 1994

Encl: (1) Naval Warfare Assessment Division Response to BRAC-95 Scenario Development
Data Call 3-20-0212-039 Questions
stiops of ref

1. This command's response to the nce (a) is provided in enclosure (1).

D. R. Leslie
by direction

CC to: NOC Clint Helper



Naval Warfare Assessment Division
Response to BRAC-95 Scenario Development Data Call 3-20-0212-039 Questlons

Question 1a(1)
The interface gages are used for the following:

An acceptance device used to assure dimensional, physical, and functional
interchangeability of major interfaces for weapons and combat system requirements.

A Fleet assurance device that provides data to gun fire-control equations

A Fleet assurance device used to ensure weapon system components are within wear
limits.

Gages are provided to the following customers:

NAVSEA NAVAIR OTHER
STANDARD MISSILE HARPOON TRIDENT

RAM SPARROW TOMAHAWK
MINES BOMBS SURFLANT
TORPEDOES SIDEWINDER SURFPAC
GUNS. ROCKETS NASA
PROJECTILES NAWC VARIOUS
VLS/ASROC CON AMMO CONTRACTORS
SHIPYARDs/WPNSTAs

CON AMMO

NAVSEA maintains approximately 9,225 gages, NAVAIR 5,670, and other commands
maintain 4,750 for a total of 19,645.

The following provides some information on types, sites, and uses of these gages:

Torpedo Tube Bore Gage

Weight: 4,000 Ibs

Size: 18' x 21"

Used to simulate MK48 torpedo. Checks launch tubes for proper tolerances.

76MM Gage
Weight: 15 Ibs
Size 8" x 3"
Used before firing to assure projectile will pass through bore.
Enclosure (1)




5" Bore Plug

Weight: 40 lbs

Size: 15" x §"

Used before firing to assure projectile will pass through bore.

84" O D-5 First State FWD Joint Gage

Weight: 5,000 Ibs

Verifies true position of 168 holes to assure proper missile section mating (first stage
aft and second stage forward).

Wing Socket Interface (SPARROW)

Weight: 25 lbs

Size: 20" x 5" x 3"

Checks wing to socket interface to assure lockdown of wing to missile.

Compiling Ring Gage

Weight 1/2 Ib

Size 5" x 2" x 1"

Verifies depth of vee groove at .367" datum depth.

VLS Tubes

Weight: 9,000 lbs

Size: 27' x 2'

Used to check the missile vertical Jaunch tubes on the 688 class submarines

Enclosed are some pictures and déscriptions of other gages we certify. These demonstrate
the various sizes of the gages we work with.

Question 1a(2)

The data we provided was based on 20-years of historical data on interface gages. The data
shows increases and decreases in the distribution of the gages which goes in three year
cycles. Numbers in this 3-year cycle spike up and down within this cycle, but averages out
over a long period of time. Also, the mix of gage types varies (some gages are more labor
intensive than others). The average number of gages certified and shipped from 1986 to
1993 is 3,878. Our projections from 1994 to 2001 show the average of this number falling
to 3,230. The average budgeted work load from 1986 to 1993 is 32,358 hours. The
projections of 31,000 hours shows a decrease in work years corresponding to the decrease in
the average number of gages certifications and the projected mix of these gages.

As can be seen, we did not show an increase in units of throughput from 1994 to 2001, we
show a decrease. This decrease is consistent with the projected decrease in budgeted
workyears.



Question 1b(1)

1b(1) The NWAD facility requirements table provided in response to question 7b of your 1
December 1994 memorandum is correct. The Interface Gage Laboratory requires 12,100 sq.
ft. The problem was in a miscommunication with the NOC which resulted in a 7,200 sq. ft.
computer room (Level III) inadvertently being combined with the Interface Gage Laboratory
square footage. The 7,200 sq. ft. computer room is associated with the Warfare Assessment
Laboratory (WAL) and houses several computers (DGs/UNIVAC/VAXs, etc.) which support
the WAL through an interconnected secure ILAN. This computer room is outside the WAL
(in Bldg 509), but associated with WAL functions as well as other engineering functions.

Question 1c(1)

1c(1) In the 4 Dec 94 NWAD Scenario response, miscellaneous equipment for items 23 ($6K
for 1998), item 24 ($8K for 1999), and item 25 ($1K for 2000) were rolled up into the
previous item 20 ($1892 for 2000). Items 23, 24, and 25 are shipping costs for WAL
equipment to be purchased in 1998, 1999, 2000 with annual CPP funds. The WAL CPP
equipment lists exist, but the actual equipment will not be delivered to Corona until the years
shown.

Question 1c(2)
1c(2) You are correct. The Earth Station/APAN equipment was inadvertently omitted from

the One-Time Unique Moving Costs table, item 27 on page 9 of our 4 Dec 94 response.
This item should read:

27 Ground Station Earth Satellite/APAN 33 No

Question 1c(3)

1c(3) The weights are not additive because they are addressing the same equipments.
However, in three cases in the table in page 8, (PC/Workstations, safes, and Ground station)
an error exists for the tonnage. For PC/workstations, the correct figure is 91.9 tons and for
safes the correct figure is 91.2 tons. Item 27, Ground Station was explained in the answer to
question above, 1c(2). New pages 8 and 9 which reflect these changes are included.

Question 1c(4)

1¢(4) The weight of seven CONEX boxes was included with the original Table 2B data call
response as gross tonnage for which the COBRA model would calculate the moving cost. All

other on-station CONEX boxes are included in the one-time unique moving costs listed in
Table 2-F.

All one-time unique moving costs were estimated under the assumption that flatbed trucks
would be needed for shipping the CONEX boxes. We do not have a requirement for using



low-boys. Our response of 5 Dec 94 (p. 12) indicating "by low-boy trucks" should be
corrected to read "flatbed truck."

Question 1c(5)

1¢(5) The warranty for the NWAD communication switches is effective until March 1995, at
which time a 7-year maintenance agreement will take affect. Cost for the agreement is not
broken out as a separate line item, but is a level of effort cost. The average yearly
maintenance cost is $72.6K.

Question 1c(6)

1c(6) Command and Control Equipment refers to information management resources in the
Command central computing facility supporting command centralized data retrieval,
manipulation, storage, and report generation functions, as well as data communications and
networking control necessary for communicating with other NAVY, DOD, private industry
activities, and the Fleet. Information resources include computer systems and associated on-
line data-bases and file servers, data-communications and networking control systems, as well
as associated peripheral equipment and extensive data storage space. Specific equipment
includes:

UNISYS 1100/93 Mainframe computer and on-line data-base equipment

6 Data General (DG) computers (MV series) and on-line data-base equipment
SUN 690 computer

AVIION computer

Data communications/networking front-end management systems




GAG. (322AS124

QUILL SHAFT SPLINE NO GO GAGE

DRAWING NUMBER 1322A5124
NAME Quilt Shaft Spline No Go Gage
COMPONENT CHECKED  Quill Shatt
PURPOSE The purpose of the Quill Shaft Spline No Go Gage is to

check the minimum material condition of the Quilt Shaft

Spline, the mating shaft between the jet engine and the

generator.
LOCATION Pacific Scientific, Santa Barbara, CA
ACCURACY Gage features meet or exceed the following limits:

Size: +/- .0001
CERTIFICATION CYCLE 12 months
FIRST DEPLOYED 1987
PROCUREMENT COST $1200
WEIGHT 12 oz.
APPROX SIZE 2" diametor SCALE §
MISSILE COMPONENT CHECKED
ATTRIBUTES VERIFIED ON QUILL SHAFT QUILL SHAFT
Verification of spline atiributes involves checking several individual (. (J)’?

characteristics of the spline including: pilch diameter, tooth size, and
tooth spacing. '

4 1IN
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GAGE _.22AS130

WING GAGE

DRAWING NUMBER
NAME

COMPONENT CHECKED
PURPOSE

LOCATION
ACCURACY

CERTIFICATION CYCLE
FIRST DEPLOYED
PROCUREMENT COST
WEIGHT

APPROX SIZE

COMMENTS

1322A5130
Wing Gage
TOMAHAWK Wing, 76728728

The purpose of the Wing Gage is to locate the
manufacturing chord plane (MCP) of the wing and
determine angle of incidence and twist relative to the
MCP. Information is provided to the wing manufacturer
to perform a wing matching routine.

[zdwards Aerospace, Irving, TX

Gage features meet or exceed the following limits:
X-axis within .0015
Y-axis within .0010
Z-axis within .0015

12 months

1993

$250,000

4,000 Ibs.
BLXAWXTH

Wing measurement data (incidence, twist, and dihedral)
aravsord in mateh a pair of wings such that aileron frim
10 compensate for wing vaniations will not exceed +/-3.5
degrees. '

SCALE |

8 FT



ATTRIBUTES VERIFIED ON WING

Angle of incidence at wing station 10.75 relalive to pivot pin hole.
Leading edge twist between wing stations 10.75 and 45.82.

Wing dihedral.

GAGE SYSTEM DIAGRAM

COMPUTATION OF

DETERMINATION

DATA
LvDT ACOQUISITION BEST FIT CURVES OF MCP,
DATA AND ON TRAILING AND INCIDENCE, AND
REDUCTION LEADING EDGES WING TWIST

MISSILE COMPONENT CHECKED

WING

\Op)

PRINTOUT OF
INSPECTION
REPORT

2AS130




GAGL /76601

FIRST STAGE MOTOR GAGE

DRAWING NUMBER
NAME

COMPONENT CHECKED
PURPOSE

LOCATION
ACCURACY

CERTIFICATION CYCLE
FIRST DEPLOYED
PNOCUREMENT COST
WEIGHT

APPROX SIZE

COMMENTS

5776601
FFirst Stage Motor Gage
/S Motor, lLoaded, Contractor PP/N 5642111

The purpose of the First Stage Mator Gage is 10 verify
attributes on loaded rocket motors for government
acceptance. (Over 40,000 data points). It verifies
coordination requirements with launcher, interface
requirements with other major missile sections, and
interface requirements with ignitor and nozzle.

IMercules Aerospace Corp., Magna, UT

Gage [ratures meet or exceed the following limits:
Size: +1-.0001
Position: .0001
Concentricity: .0001
Roundness: .0001
Length: +/-.00005
12 months
1984
$2.5 million
100 TONS

151 X 20'W X 35H




#

ATTRIBUTES VERIFIED ON FIRST STAGE ROCKET MOTOR

Datum -F- diameter 82.554 +/-.010.

Datum -F- to be round within .050.

Body diameter cylinder 83.000 +.205 -.190.
Body diameter concentric to -A- within .214.
Alt port diameter 39.100 +.013 -.007.

Aft port diameter concentric 1o -A- within .080.
Fwd port diameter 21.450 +.010 -.005.
Fwd port diameter concentric to -A- within .060.
Datum diameter -E- 81.500 +/-.030.

Datum diameter -E- to be round within .050.

Length -C- to -D- 252.900 +/-.070.
Overall length port to port 260.03 +/-..50
Datum -D- perpendicularity .080 to -A-.

GAGE SYSTEM DIAGRAM

KL

DATA

DATA
ACQUISITION
AND
REDUCTION

COMPUTATION
Of BEST
FiT FOR

FEATURES

COMPARISON
TO DRAWING
TOLERANCES

MISSILE COMPONENT CHECKED

FIRST STAGE ROCKET MOTOR

ﬂ\

@
‘s,
\@@%
(i

0

PRINTOUT

Of GAGING
REPORT

5776601




Change Pages to
Responses to Scenario Clarification Questions

from BSAT of 1 Dec 94



g. What is the same breakout for Table 2-B Mission/Support Equipment costs?

Support Equipments listed in "TONS OF SUPPORT EQUIPMENT" of NWAD XO
30 Nov 94 memo consists of miscellaneous ADP equipment, (i.e. 76 PC's , 7 workstations,
46 printers/plotters), Command Library (occupying 645 square feet consisting of books. files
periodicals, & other information), and related support equipment (microfiche, computers,
etc.), and GFE utilized by contractor personnel to support across-breadth-of-Command direct
functions. Specifically this equipment includes reprographics, micrographics, data entry
hardware, and office equipment.

9. One-Time Unique Moving Costs (P 2-13): Let's go through line-by-line to determine:
a. What each line item it includes.
b. Tonnage.

c. What it is for (which facility).

The following table delineates if shipping costs for the items listed in section ¢. One-Time
Unique Moving Costs are included in Table 2-B.

Item | Description Tons | Shipping
Costs
Included
in Table
2-B
1-3 PCs/Workstations 91.9 | Yes
4-5 Safes 90.2 | Yes
6-8 HAZMAT 4| No
9-11 Downtime N/A | N/A
12 Gage Equipment 1100 | No
13-14 | Technical Library 314.3 | Yes
15-17 | Productivity Loss N/A | N/A
18 CONEX Boxes 152 | No
19 Open Classified 41 | Yes
Storage
20 WAL 171 | Yes
21-22 | Communication 31 | No
Switches




23-25 | Miscellaneous *1 Yes
Equipment

26 TELCOM/TM/WISS 430.8 { No

27 Ground Station 32.5{ No

28 Data Proc. Comp. 6.2 | No
Lab

* Included in item 20.

This information will be provided for each of the items listed in section ¢. One-Time Unique
Moving Costs as follows:

Items 1-3 - Packing and materials for PCs, peripherals, servers, and workstations equipment.

NWAD performs a significant amount of classified data processing and analysis using
workstations, PCs, and other ADP resources. Classified data stored on these ADP systems
must be off-loaded onto removable media and all non-removable media declassified in
accordance with ADP security guidelines. In addition, all mission critical files (sensitive
unclassified) are backed up onto removable media and the systems packed for shipment.
These costs are included as they are over and above those calculated within the COBRA
mode] standard office space calculations. This equipment is used to support the measurement
science, performance assessment, quality assessment, and system engineering work centers.
Total weight of this equipment is identified as follows:

Description Total Tons
PCs 50.7
Peripherals 28.3
Workstations/Servers 12.9
Total 91.9




QUESTIONS AND ANSWERS
9 DEC 1994
(19:18)

ENCL (8)
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9 December 1994
MEMORANDUM

From: CDR Mark Samuels (BSAT)
To: CDR Dave Leslie (XO NWAD)

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039
CLOSE NWAD CORONA)

1. The following questions were generated from my review of Altemnatives A & B. Tt
appears that everything elsc in those two alternatives matches the basic scenario.

a. Please explain and itemize the telepbone system upgrades at each location. How are
they calculated?

b. I understand from my conversation with John Fishell that the telephone systems
upgrade costs are in liev of moving the communications switch from NWAD. What
facility/function drives the reqirement for this? Why doesn’t it move in each scenario with
that facility/function? Why are the cost different ($265K delta) to move it to NPGS in the
basic scenario and Alt B? If the requirement can be satisfied at five different sites in Alt A
for only $148K why should we spend close to $1M to move it at all?

¢. Why do the phone switch lease costs at NPGS vary between the basic scenario and Alt
B?

2. ] will be in the office all weekend. Please have the answers t0 these questions (as well as
yesterday’s and the previous set from this afternoon) on my fax machine in the morning. 1
will be concentrating on the MILCON requirements tomorrow. Unless otherwise requested, if
I need to discuss anything with you this weekend I will try John at home first.
3. Thanks for your quick response.
@ﬁ
M. B. SAMUELS
CDR, CEC. USN

Copy to: NAVSEA (Mr. Jim Logan/Ms Judith Atkins) Fax (703) 6020541

TOTRL P.22




q
8 Dec 94
From: Commander, Naval Warfare Assessment Division
To: Base Structure Analysis Team
Subj: BSAT SCENARIO 3-20-0212-039
Ref: (a) BSAT (CDR M. Samuels) memorandum of 9 Dec 1994
(b) NWAD memorandum of 4 Dec 1954
Encl: (1) Naval Warfare Assessment Division Response to
BRAC-95 Secnario Development Data Call 3-20-0212-039
Questions
1. This command's response to the questiong of reference (a) 1is

provided in enclosure (1)

/\

D. R. LESLIE
by direction

Copy to:
NOC (Clint Hepler)
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QUESTIONS AND ANSWERS
10 DEC 1994

ENCL (9)
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*

Department of the Navy
Base Structure Analysis Team

BSAT

Date: 10 December 1994 1645 hrs

From: CDR Mark Samuels
Office: (703) 681-0481
Fax: (703) 756-2174

To: CDR Dave Leslie
Org: NAVSEASYSCOM
Office: (909) 273-5567
Fax: (909) 273-4205

Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING - SCENARIO 3-
20-02121-039 (CLOSE NWAD CORONA. MOVE NECESSARY FUNCTIONS TO
NPGS MONTEREY)

Dave,

Please see attached memo.

M. B. SAMUELS
CDR, CEC, USN

Copt to: NAVSEA (Mr. Jim Logan/Ms Judith Atkins), Fax: (703) 602-0541

TOTAL PAGES 2 (INCLUDING THIS COVER SHEET)

= 28
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10 December 1994
MEMORANDUM
From: CDR Mark Samuels (BSAT)
To:  CDR Dave Leslie (XO NWAD)

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039
CLOSE NWAD CORONA)

1. Please answer the following questions:

a. I need the Billet Comparison table to start with the 883 civilian positions that you will
have at the end of FY2001 after all planned force structure redoctions are taken, and show
how you get to the 617 civilian positions that are moved. Divide the billets among all the
facilities/capabilities that you have listed for the Facilities Requirements table. I need to have
them identified with all the facilities including the RDT&E facilities (i.e. Metro, Gage, PA,
QA, SE, Test Cert) and the Level I Strong rooms. If some space is reserved for visiting
personnel please indicate that space and state who they are, and what they are doing during
their stay, including average duration. I understand that the WAL has many visitors, your
response to yesterday’s questions indicated that the Lab spaces are sometimes used by visitors
too.

b. Please prioritize the importance of your functions/capabilities to Fleet readiness.
Provide a list that orders them from most imporiant at the top to least important. A statement
that all are important, or only Function Y and Function Z are not highly important, is not
going to be very helpful. Try to provide one #1, one #2, etc. The {unction/capability
categories should match the breakouts provided in the Facilities Requirements, Billet
Comparison.-and Equipment Tonnage & Moving tables.

¢. Describe the requirement for environmentally controlled warehouse. What portion of
this space requires a controlled environment? What items are stored that require the
controlled environment? What percentage of your warehoused equipment requires
environmental control? What is the nature of the control: terperature, humidity, dust, UV,
all four? If your quantity of throughput units is decreasing why is your space requirement for
warehousing remaining the same? What percentage of this inventory is active (i.e. supports
systems currently in use)? What reductions could be acheived by purging the inventory?

M. B. SAMUELS
CDR, CEC, USN

Copy to: NAVSEA (Mr. Jim Logan/Ms Judith Akins) Fax (703) 602-0541

%
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10 Dec 94

From: Commander, Naval Warfare Assessment Division
To: CDR Mark B. Samuels (BSAT)

Subj: BSAT SCENARIO 3-20-0212-039
Ref : (a) BSAT (CDR M. Samuels) memorandum of 10 Dec 94
(b) NWAD letter dated 9 Dec 94 which responded to BSAT (CDR M. Samuels)
memorandum of 8 Dec 94.
Encl: (1) Naval Warfare Assessment Division Response to BRAC-95 Scenario Development
Data Call 3-20-0212-039 Questions
(2) Revised NWAD Corona Equipment Tonnage & Moving Cost
1. This Command's response to the questions of reference (a) is provided in enclosure (1).
2. While reviewing the NWAD Corona Equipment Tonnage & Moving Cost table, which

was included in our response in reference (b), we discovered errors in the tonnage columns
within selected areas of the spreadsheet. A corrected spreadsheet is provided in enclosure

ALl

E. G. Schwier

CC to: NOC (Clint Helper)




Naval Warfare Assessment Division
Response to BRAC-95 Scenario Development Data Call 3-20-0212-039 Questions
(10 Dec 94)

Attachment (A) NWAD Modified Facilities Requirements Table

Attachment (B) NWAD Mission

Attachment (C) NWAD Inputs to NAVSEA Corporate Engineering Capabilities

Attachment (D) - NWAD Engineering Capabilities

Attachment (E) One page consolidation of NWAD resulting from the NAVSEA
Corporate Engineering Capabilities Examination Study

Question 1(a)
Billet Comparison Chart

The Facilities Requirements table has been modified to show billet information and is
provided as attachment (A). The column titled "CP-7 (2001)" reflects the 883 civilian
positions prescribed for the end of FY 2001.

If some space is reserved for visiting personnel please indicate that space and state who
they are, and what they are doing during the stay, including average duration.

There is no space "reserved" for visitors. Rather, working spaces are used by teams
evaluating recent fleet exercises or firing/DT/OT events. These teams consist of
predominantly NWAD engineers, but do include visitors from the Program Offices, ISEA,
and Fleet as applicable. These teams rotate into the WAL and are formed for the express
purpose of conducting analysis of the most recent fleet event. The visitors support the
analysis and receive debriefings on the reconstruction and analysis results. The team effort
can typically run from one week for a series of missile firings to two months for a major
FLEETEX or OPEVAL.

Question 1(b)

Please prioritize the importance of your functions/capabilities to Fleet readiness.
Provide a list that orders them from most important at the top to lease important. The
function/capability categories should match the breakouts provided in the Facilities
Requirements, Billet Comparison, and Equipment Tonnage & Moving Costs.

MISSION INTEGRITY

In responding to this question, it is assumed that NWAD's mission as delineated in Data Call
#1, pages 5 through 9 (provided in attachment (B)), is to remain intact. The official mission
of the NWAD Command as used as input to NAVSEA'S Corporate Engineering Capabilities
Examination Study conducted in January 1994 under VADM Malley's direction (page 3 of

] Enclosure (1)




NWAD input provided in attachment (C)) shows that NWAD's mission requires the
independent and integrated assessment of nine basic engineering capabilities to "gauge the
warfighting capacity of ships and aircraft, from unit to battle group level, by assessing the
suitability of design, the performance of equipment and weapons, and the adequacy of
training...". These nine engineering capabilities were included and listed in Data Call #5 in
the Preface to TAB A (Vol 1 of 3), p. A-1 (provided in attachment (D)).

NT 1 PABILI

These engineering capabilities are integrally linked for specific systems allowing the life cycle
relationship of fleet training problems, systems performance, material quality and related
testing to be examined. The resultant products are used for programmatic decisions affecting
acquisition, operation and support. All, therefore, impact Fleet Readiness to a degree. The
nine engineering capabilities are applied Navy-wide across numerous platforms,
weapons/combat systems and programs in support of the full life-cycle from R&D through
acquisition, in-service and retirement. Therefore, these nine engineering capabilities resulted
in over 300 commodity/life-cycle intersections when answering Data Call #5 TAB A. The
reason that these nine capabilities are co-located at NWAD is that, historically, omission of
the use of these capabilities occurred when they were combined with other prime system
acquisition or support activities resulting in detrimental impacts on platforms/weapons and
Fleet Readiness.

R HIP E

In order to prioritize the importance of NWAD functions/capabilities to Fleet readiness, one
must keep in mind that each of the nine capabilities is applied across numerous platforms and
systems. Further, individual platform and program support vertically cuts through all nine
capabilities such that a piece of each capability supports the others for the multitude of
programs. This results in two major benefits to the Navy: (1) a consistant application of a
discipline is uniformly applied across all programs which apply any of the nine engineering
capabilities; thereby, allowing comparison to occur across programs and (2) programs which
apply multiple engineering capabilities receive an aggregate of the lessons from the
interrelationships of performance, training, material quality and test and measurement
effectiveness to assist in making programmatic decisions and adjusting resources.

EXAMPLES

To demonstrate the benefits realized from this integrated relationship (which is somewhat
complex) some examples may be useful. For example, Acquisition Reform provides top
guidance to eliminate use of military standards (MILSTDs) where appropriate. NWAD's
Quality Engineering capability is currently working across all applicable program managers
as well as with ASN (RDA) to develop uniform application of this directive so that the Navy
moves in an orderly fashion towards achieving the desired result without adversely impacting
readiness through each program choosing what to abandon individually and modifying




contracts and acquisitions in an uncoordinated manner. Another example demonstrates the
verticle interrelationships of the nine engineering capabilities and their use. The AEGIS
program (as well as many others) utilize all of NWAD's engineering capabilities to some
extent. This allows AEGIS to benefit from lessons learned in related programs such as
Standard Missile, Theater Air Defense (TAD), Cooperative Engagement Capability (CEC),
etc. as well as determine relationships of AEGIS unit performance (one engineering
capability) to Fleet battlegroup performance (a different capability) to material reliability
(another capability), etc. This allows for programmatic decisions to be made to adjust
resources to best achieve AEGIS objectives through use of this information achieved across
engineering capability lines.

ELIMINATION OF BILLETS PERFORMED TO DATE

As can be seen from the above, the relative worth of any single engineering capability to
Fleet readiness is not easy to prioritize due to its interrelated nature with other capabilities.
When NWAD was initially directed to obtain a 30% cost savings objective from the CP-7
Base Loading Data after all planned force structure reductions were taken, this required
NWAD to cut from 883 civilian billets at the end of FY2001 to a total of 617 which were
achieved through eliminating 266 billets, 102 of which were direct-funded mission work.
These cuts were selected by taking pieces out of all nine engineering capabilites so as not to
destroy the NWAD mission. If one were to further reduce NWAD's FY2001 billet numbers
(and corresponding space, etc.), one would continue to cut pieces and programs rather than
eliminate an entire capability. To do otherwise would be to change the NWAD mission
which is inconsistent with the basic assumption herein.

PRIORTIZATION JSSUES

Prioritizing functions to their relative importance to Fleet Readiness is something that the
Navy has yet to achieve generally, at any level. Being an echelon IV command, it would be
inappropriate for NWAD to prioritize our own capabilities by our views, when our echelon
I and II commands must not only concur, but agree on our prioritization scheme which may
not agree with broader Navy views.

Should one be required to prioritize NWAD's engineering capabilities to effect elimination of
one or more, then consideration needs to be made of the fact that NWAD's mission will be
substantially altered and advances made by integrating these functions (along with associated
savings achieved) will be lost. Attachment (E) is a one-page consolidation of NWAD
resulting from the NAVSEA Corporate Engineering Capabilities Examination Study directed
by VADM Malley earlier this CY for any assistance it may be to you.

Question 1(c)




Describe the requirement for environmentally controlled warehouse. What portion of
this space requires a controlled environment? What items are stored that require
controlled environment? What percentage of your warehoused equipment requires
environmental control?

The certification of gages is a temperature and humidity dependent process. Wide swings in
either of these parameters can cause rust and dimensional variations. The table below shows
the interface gage warehouse environmental requirements. Three different types of
warehouse and storage space are required. The most stringent requirement is for space
required prior to and during the gage certification process which must be tightly controlled
and includes the precision machine shop. The environmentally controlled warehouse space is
for longer term storage of gages which are susceptible to damage by large variations in
temperature and humidity. The uncontrolled space is utilized for gages which will not be
damaged by temperature or humidity changes, but do require enclosed storage to keep the
gages out of the elements. These spaces are broken out and shown in the following table.

Warehouse Items Square ,
Requirements Stored Feet % |Temp [Humd | Dust |UV
Uncontrolled nterface 5,734 0 IN/A |IN/A /A~ IN/A
arehouse ages
Environmental nterface 12,000 52 {I5%0 RO- IN/A  N/A
'Warehouse Gages +/- 50%
50f
recision Machine [Interface 5,166 | 23 [718°" WO0% [N/A |N/A
hop and Gage Gages -|+/- +/-
olding Area 10f 10%
[Total 22,900 | 15

If your quantity of throughput units is decreasing why is you space requirement for
warehousing remaining the same? What percentage of this inventory is active (i.e.
supports systems currently in use)? What reductions could be achieved by purging the
inventory?

Currently we have storage capacity for about 14,000 gages. The total gage inventory is
approximately 19,650. On the average, we have between 4,000 and 6,000 gages located on-
site and are in use to meet production capacity requirements. As requirements for these
gages decrease, the gages at the remote sights are returned for storage. As a result, the gage
storage warehouse operates continuously at near maximum capacity. Therefore, we are
forced to purge as many gages as possible to not exceed our maximum storage space. We
plan to purge between 700-800 gages in FY 95. The storage spaced freed up from purging
these gages is then used to store gages recently manufactured to certify new weapons




QUESTION 1.a. The current telephone system reguirements to
support NWAD (Corona and Pomona sites) are 1,543 commercial
lines. This includes 16 DSN lines, 13 T-1 lines capable of
transmitting 1.544 KBITS/SEC data, 20 4-wire circuits (supporting
analog and 56 KBIT/SEC systems), and 350 dedicated non-voice
communication lines. The current switch capacity at NWAD has the
capability of supporting 2,288 lines in its current
configuration, upgradeable to 3,328 lines. These requirements
were transmitted to each potential gaining site for use in their
response.

NWAD serves as the central site for collection of Fleet training
and T&E exercise data.

Dedicated commercial and government telecommunications circuits
have been installed which link the NWAD Warfare Assessment
Laboratory with T&E ranges and training ranges located at
various worldwide locations. These telecommunications circuits
provide realtime and post exercise data critical for performance
assessment feedback to the Fleet. Time Space Position
Information (TSPI), voice communications, EW data, video data,
weapons data, combat system data, and missile telemetry data are
collected in support of the following programs:

Tactical Air Combat Training System (TACTS)

AEGIS Combat System -

Missile system data (TOMAHAWK, STANDARD MISSILE, SPARROW,
etc) .

Further information is provided in the attached enclosures.

The Naval Postgraduate School (NPS) telephone switch is at or
near fully capacity. The cost of a new switch equivalent to that
installed in Corona is $913,705 (based on actual FY 93 cost at
NWAD) , excluding labor. Installation labor cost for a new switch
would be $1,100,000 cost was provided to BSAT on 28 Nov 94. The
difference between the one time unique moving costs is the basic
scenario ($435K + $525K) and labor costs ($480K) is associated
with retrunking and recabling at NPGS.

In scenario A, the breakup of NWAD among five sites, we assumed
that the special communication requirements outlined above would
be able to be absorbed by NAWC Pt Mugu and NSWC Port Hueneme, as
NSWC Port Hueneme is an existing node on the system. All other
requirements are for voice communications only, with
significantly lower line number requirements. The receiving
sites have additional capacity and are capable of absorbing these
requirements, and the costs ($148K) are for relatively minor
upgrades to these existing systems.

In scenario B, the labor costs associated with the installation
of the switch, as well as the retrunking and recabling, were
reduced because of the smaller population being transferred to




NPS. The costs in the basic scenario were reduced to 72%,
reflecting the population difference.

QUESTION 1.b. See l.a

QUESTION 1.c. The lease costs vary because the move plan in the
basic scenario takes place in 1998, 1999, and 2000. 1In scenario
B, the move plan is over 1999 and 2000. Phone lines need to be
leased during the moving phase to allow service at both the
losing and gaining sites until switches can be moved/re-
installed.

2. Both CDR D. Leslie and John Fishell may be contacted should
you need further clarification over this weekend. Dave's beeper
number is 909-340-8523; John's beeper number is 509-340-8524
should you be unsuccessful with home phones.
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DEC-39-1394 19:18 FROM TO QIGII2734205 pP.@2

9 December 1994
MEMORANDUM
From: CDR Mark Samuels (BSAT)
To: CDR Dave Leslie (XO NWAD)

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039
CLOSE NWAD CORONA)

1. The following questions were generated from my review of Alternatives A & B. It
_appears that everything else in those two alternatives matches the basic scenario.

a. Please explain and itemize the telepbone system upgrades at each location. How are
they calculated?

b. 1understand from my conversation with John Fishell that the telephone systems
upgrade costs are in lieu of moving the communications switch from NWAD. What
facility/function drives the regirement for this? Why doesn’t it move in each scenario with
that facility/function? Why are the cost different ($265K deita) to move it to NPGS in the
basic scenario and Alt B? If the requirement can be satisfied at five different sites in Alt A
for only $148K why should we spend close to $1M to move it at all?

¢. Why do the phone switch lease costs at NPGS vary between the basic scenario and Alt
B?

2. I will be in the office all weekend. Please have the answers to these questions (as well as
yesterday’s and the previous set from this aftenoon) on my fax machine in the morning. I
will be concentrating on the MILCON requirements tomorrow. Unless otherwise requested, if
I need to discuss anything with you this weekend I will try John at home first.

L~

M. B. SAMUELS
CDR. CEC, USN

3. Thanks for your quick response.

Copy to: NAVSEA (Mr. Jim Logan/Ms Judith Atkins) Fax (703) 602-0541

NEF (“)

TOTHL P22



BRAC-95 CERTIFICATION

I certify that the information contained herein is accurgtg and complete to the best of my
knowledge and belief.

CDR DAVID LESLIE

NAME (Please type or print) Slgnature

X ' I 30/47'/“71
Title Date
Division

COMMAND STAFF
Department

NAVAL WARFARE ASSESSMENT CENTER, CORONA, CA

Activity




systems. Even though our workload is decreasing, there is not a significant reduction in our
gage storage requirements.

When weapons systems are "mothballed”, we generally maintain at least one copy of the
master gage set. This saves future start up costs when a "mothballed” weapon system is
returned to active duty, either within U.S. forces or FMS countries. A current example of
this is 3- and 5-inch ammunition, which several years ago was taken out of production, is
now being produced again and new gages are not required. We also support Air Force and
Army current and future gage requirements. Current program manager tasking requires us to
maintain the gage inventory. However, in cases when it becomes obvious the master set of
gages will never be used again, we will purge them.

About 14,750 gages, which include those located on-site and in storage, are used to support
our current programs. This equates to 75% of our total inventory. The other 25% could be
purged to reduce the inventory. Based on past experience, inventory reduction is not a cost
effective solution because future costs incurred to re-manufacture gages exceed their long
term storage CcOSts.




NWAD Modified Facilities Requirements Table
(10 Dec 54)
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1 oocC.XLS, billet
NWAD Corona Billet Comparison 8:52 PM

s L _Goyernment Billet Contractor
Currgp!w i 9!27 ‘(200717) Scenario i
Facility Tech | Supp | Tec \ Supp | Tech l Supp | Tech [ S

Building X RDTE Current base
Metrology RDTE S
Gage ROTE
Test Set Certification RDTE
_Pge#rf;rr‘n;;geﬁAssesshent RDTE
“Quality Assessment Building RDTE
JS{/;t;ms Engr Bal_ding RDE_;;

(2.3
(=
(-]

Building X RDTE (NPGS)
7Mgtrok7)gy RDTrEi
Gage RQTF

“Test Set Certification RDTE

“Performance Assessment RDTE

“Quality Agégés’n;éﬁi_guilding RDTE

“Systems Engr Building RDTE

Building X ROTE (NAWC-WD, China Lake)
“fest Set Certification RDTE T
“Performance Assessment RDTE
“Systems Engr Building ROTE

Building X RDTE (NAWC-WD, Point Mugu) |

"Quality iiés’ég'srﬁ"éh(é&ii&hﬁ RDTE
Performance Asse;sment RDTE 7

Ehiidipgijbféstwc-PHD)_ 7
Test Set Certification RDTE

"Fu’érform/ance Assgggmen?;RPTE B 7 7 7 T _ ) 7 -

“Quality Assessment Building RDTE

“systems Engr Building ROTE ,

Building X RDTE (NASNORIS) 107
Metroloéy RDTE S o

(RDTE (NW o 3L 3

Building X RDTE (Nwsféé)‘ ’
Gage RDTE i




+1«—=C XLS, billet 12/10/94

NWAD Corona Billet Comparison 8:52 PM
Government Billets Contractor
~_ Current CcP-7 (2001) Scenarlo Alt A Alt B Support

Facility Tech ( Supp Tech Supp Tech | Supp Tech | Supp | Tech | Supp | Curr | Scen | AltA | AltB
WAL, Current base (See Note 1) 8 8 10
WAL (NPGS) (see Note 1) T 3 10 10
WAL (NWSC-PHD) (see Note 1) . 13 10
rnteEfEe“é(gé"LE'c"urregt't}?s}”"'” E T R VN N N R
Interface GagegLab (NPGS) 14 (
lnterface Ciage Lab (NWSSB) 14 14

U S — S S S S DU o
Gage Engmeermg Lab (see Interface Gage nia n/a nia na n/a nia n/a na nia
Lab)
e R TR SN DRSNS SO SO —

Metrology Engr Lab (see Note 1) 13 ) 10 n/a 7 n/a ) n/a n/a n/a n/a n/a
Level lll Strong Roon;s— Eurrent t;;seww'ig M7aﬁ_ﬁ ' _g:{ o ua*:g I 25
Level Il Strong Rooms (NPGS) 50 50 8 25 25
Level lll Strong Rooms 1 1 | 15 17
(NAWC-WD, PtMugw) | v L L _
Level llil Strong Rooms 35
(NSWC-PHD) L
§EIT=‘(r|on-WAL) (see Note 1) o na | R L n/a n/a n/a n/a n/a n/a n/a
- o [ PR A S R
Environmentally Controlled
Warehouse/Precision Machine Shop, 5 4 2
Current base
Environmentally Controlled | o
Warehouse / Precision 2 2
Machine Shop (NPGS) ] | -
Envnronmentally Controlled
Warehouse / Precision 2 2 2
Machine Shop (NWSSB) 7 1 - o 2
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1uweC XLS, billet 12/10/94
8:52 PM
NWAD Corona Billet Comparison
Government Billets Contractor
o Current CP-7 (2001) Scenario Alt A AltB Support
Facility Tech | Supp | Tech | Supp | Tech | Supp | Tech | Supp | Tech | Supp | Curr | Scen | AltA | AltB
L
TM/T éIEBr;;r! L?b,_(‘e,‘f? N°t,e,,1),,,, ) "j‘_AM 7?7175 o n/a nfa | | nla 7r71/a” n/a n/a n/a n/a
™ Groundﬁ Srtratiop V(pﬂlo ‘A'_V,A,L),,,f_ 1—7_‘ » 7 Vn/a 4 n/a U mal | wa] | na n/a n/a n/a n/a
WISS (seeNote1) | na| | na | | na | nia | na na | nla | na | na
Force Machine Facility (see Note 1) 1| 1 0 0 0 n/a n/a n/a n/a
Satellite Earth Sta (seeﬂg‘tedzi)i I o .
Other, NWAD o 85 | | 7| | | | - 58
Other, Teqajljs 37 56 |
Total 880 | 122 | 760 | 123 | 617 0| 617 0| 617 0| 431 | 455 | 455 | 455
Note 1: The areas are used by Command technical personnel and visiting military and civilian personnel
on a scheduled basis for specific projects.
Note 2: This is a satellite dish antenna and electronics support area. No personnel are assigned.
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DatA CAre #y
Activity: 64267
6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment
decisions (BRAC-88, -91, and/or -93)? If so, please provide a brief narrative.

BRAC 93 - With closure of MCAS, El Toro NWAD Field Office will close
- With closure of NAS Cecil Field NWAD Field Office will close

7. MISSION: Do not simply report the standard mission statement. Instead, describe

important functions in a bulletized format. Include anticipated mission changes and brief

narrative explanation of change; also indicate if any current/projected mission changes are
a result of previous BRAC-88, -91,-93 action(s).

Current Missions

¢ WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT
- Test & Instrumentation Planning
- On-Site Engineering Analysis
- Missile Flight Analysis
- AEGIS Weapon System Analysis
- Trends & Failure Patterns
- Tomahawk SEARA Support

o FLEET EXERCISE ASSESSMENT
- Training Exercise Data Requirements
- Data Collection and Processing
- Exercise Reconstruction & Analysis
- Performance Assessment & Debrief

o TACTICAL TRAINING RANGE ENGINEERING
- Range Systems Engineering
- TACTS/EW Field Engineering

e QUALITY ENGINEERING AND ASSESSMENT
- Quality Management & Engineering Assessment
- Government Industry Data Exchange Program (GIDEP)
- Defense Acquisition University Training

c AR




DATA Crre#
Activity: 64267

RM&A ASSESSMENT

- Assess Life Cycle RMA&Q of Weapons & Combat Systems

- Perform Engineering Analysis of Data

- Identify Availability Drivers and Troubled Systemns

- Analyze Maintenance and Logistics Data to Improve Performance

TEST SYSTEMS ASSESSMENT

- Certification of Contractor & Depot Weapons Automated Test Systems
- Evaluation of Weapons Test Requirements & Depot Weapons ATE

- ATE Reliability Assessment, Integrated Diagnostics & Design for Test
- Isolate Test Deficiencies & Determine Corrective Action

METROLOGY SYSTEMS ENGINEERING

- Navy Calibration Procedures Development and Publication

- Fleet Calibration Readiness Assessment

- Calibration Requirements Analysis & Planning for Test Systems

- Develop, Test, Evaluate, Calibrate & Specify Navy Calibration Standards
- Joint Service Metrology Coordination & Navy Metrology R&D

NAVY SPECIAL INTERFACE GAGING AND ANALYSIS
- Evaluation of Weapon Section & Component Interface Compatibility
- Develop, Design, & Certify Special Weapons Interface Gages

INFORMATION SYSTEMS ENGINEERING

- Engineering Analysis Systems
- Telemetry & Telecommunications Engineering

Proiected Missions for FY 2001

MAINTAIN CURRENT UNIQUE MISSIONS AND EXPAND MISSION AS FOLLOWS:

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT
- Theater Air Defense Assessment

- Theater Ballistic Missile Defense Assessment

- Ship Self-Defense Assessment

- Cooperative Engagement Capability Assessment

FLEET EXERCISE ASSESSMENT
- Joint Service Battle/Warfare Exercise Assessment

St (8B)
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Activity: 64267

e TACTICAL TRAINING RANGE ENGINEERING
- Joint Service Logistics agent for TACTS/EW

e QUALITY ENGINEERING AND ASSESSMENT
- Maintain & Teach Product Integrity Curriculum for DAU

e RM&A ASSESSMENT
- Navy-wide Readiness Assessment Linking Operational & Budgetary
Requirements

e METROLOGY SYSTEMS ENGINEERING
- Navy’s Technical Agent & Lead in DOD METCAL Program

8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique to
the activity. Include information on projected changes. Indicate if your command has any
National Command Authority or classified mission responsibilities.

Current Unigue Missions -

THE NAVY'S INDEPENDENT ANALYSIS AGENT FOR:

e WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT
- Test & Instrumentation Planning
- On-Site Engineering Analysis
- Missile Flight Analysis
- AEGIS Weapon System Analysis
- Trends & Failure Patterns
- Tomabawk SEARA Support

e FLEET EXERCISE ASSESSMENT
< Training Exercise Data Requirements
- Data Collection and Processing
- Exercise Reconstruction & Analysis
- Performance Assessment & Debrief

e TACTICAL TRAINING RANGE ENGINEERING
- Range Systems Engineering
- TACTS/EW Field Engineering

e QUALITY ENGINEERING AND ASSESSMENT
- Quality Management & Engineering Assessment

Sk (B)
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Activity: 64267
- Government Industry Data Exchange Program (GIDEP)

RM&A ASSESSMENT

- Assess Life Cycle RMA&Q of Weapons & Combat Systems

- Perform Engineering Analysis of Data

- Identify Availability Drivers and Troubled Systems

- Analyze Maintenance and Logistics Data to Improve Performance

TEST SYSTEMS ASSESSMENT .-

- Certification of Contractor & Depot Weapons Automated Test Systems
- Evaluation of Weapons Test Requirements & Depot Weapons ATE

- ATE Reliability Assessment, Integrated Diagnostics & Design for Test
- Isolate Test Deficiencies & Determine Corrective Action

THE NAVY’'S SOLE TECHNICAL AGENT FOR:

METROLOGY SYSTEMS ENGINEERING

- Navy Calibration Procedures Development and Publication

- Fleet Calibration Readiness Assessment

- Calibration Requirement Analysis & Planning for Test Systems

- Develop, Test, Evaluate, Calibrate & Specify Navy Calibration Standards
- Joint Service Metrology Coordination & Navy Metrology R&D

NAVY SPECIAL INTERFACE GAGING AND ANALYSIS
- Evaluation of Weapon Section & Component Interface Compatibility
- Develop, Design, & Certify special Weapons Interface Gages

Projected Unique Missions for FY 2001

MAINTAIN CURRENT UNIQUE MISSIONS AND EXPAND MISSION AS FOLLOWS:

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT
- Theater Air Defense Assessment

- Theater Ballistic Missile Defense Assessment

- Ship Self-Defense Assessment

- Cooperative Engagement Capability Assessment

FLEET EXERCISE ASSESSMENT
- Joint Service Battle/Warfare Exercise Assessment

Sk (8B)
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Activity: 64267

e TACTICAL TRAINING RANGE ENGINEERING
- Joint Service Logistics agent for TACTS/EW

e QUALITY ENGINEERING AND ASSESSMENT
- Maintain & Teach Product Integrity Curriculum for DAU

e RM&A ASSESSMENT
- Navy-wide Readiness Assessment Linking Operational & Budgetary
Requirements

. METROLOGY SYSTEMS ENGINEERING-
- Navy’s Technical Agent & Lead in DOD METCAL Program

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If your ISIC
is not your funding source, please identify that source in addition to the operational ISIC.

® Operational name - UIC

Naval Ordnance Center 68968
e Funding Source UIC

NASA. Headqguarters 66682
NASA. Edwards AFB 66684
NASA, Jet Propulsion Lab 90542
DLA, Cameron Station 65386
Defense Printing Service Det 0 | 68347
CMDR in Chief, Atlantic F]e'et 00060
CMDR in Chief, Pacific Fleet ' 00070
CMDR, Naval Air Force, ATL 57012
CMDR, Naval Air Force, PAC 57025

9
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NWAD Inputs to NAVSEA Corporate Engineering Capabilities
(10 Dec 94)
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By livnr,
MR SEA Corlfifhres
4. ORGANIZATION MISSION: ENSINEERING CAPABILITIES

E XA AT O STU by
The misston of the Command is to:

“Gauge the warfighting capacity of ships and aircraft, from unit to
battle group level, by assessing the suitability of design, the
performance of equipment and weapons, and the adequacy of
training; and, perform other tasks as assigned by higher authority.”

The mission of the Naval Warfare Assessment Center was approved by the Secretary of
the Navy on 12 September 1990 and implemented by CNO through OPNAVNOTE 5450,
of 14 September 1990. NAVSEAINST 5450.68 of 18 September 1992, in publishing the
mission of NWAC, provided a description of assigned Navy-wide functions and tasks.
The original mission was incorporated in OPNAVNOTE 5450, of 14 September 1993
and assigned to this Command as part of the establishment of the Naval Ordnance Center.

The establishment of the organization as a separate Command satisfied an urgent need for
an independent activity directed to the assessment of Navy systems during the acquisition
process and their use in the fleet, and to provide undivided attention to Navy-wide,
unbiased assessment and technical services related to the execution of the Command's
mission. As an independent assessment activity, this organization provides focus for:
consolidating the fragmented assessment efforts performed elsewhere; establishing or
improving assessment efforts that had been neglected; and integrating the functions and
resources to serve the Navy Fleet and shore communities in a more effective manner.

The organization’s independent status is established primarily by a management reporting
relationship that is separate from those of the material design, acquisition, in-service, and
using organizations. This reporting relationship reduces conflicts-of-interest or bias and
improves understanding and confidence so that managers may make informed and
improved decisions.

The establishment of NWAC as a separate Command was with the concurrence of the
DoD Inspector General's Office which conducted a detailed review of the matter in early
1990 (Report No. 90-058).

3 Soeed (€)




NWAD Engineering Capabilities
(10 Dec 94)
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NWAD maintains nine distinct engineering capabilities for the Navy in the execution
of its mission. The nine engineering capabilities are:

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT
FLEET EXERCISE ASSESSMENT

TACTICAL TRAINING RANGE ENGINEERING

QUALITY ENGINEERING

RM&A ASSESSMENT

TEST SYSTEMS AVAILABILITY ASSESSMENT

METROLOGY SYSTEMS ENGINEERING

WEAPONS TEST ENGINEERING

INFORMATION SYSTEMS ENGINEERING

bl o A A R ol

These engineering capabilities are located at NWAD because they are inherently
governmental functions which require and share a distinct assessment engineering expertise
and focus to be performed properly. Historically, omission of the use of these capabilities
have resulted in detrimental impacts on platforms/weapons and Fleet readiness when
combined with other prime system acquisition or support functions. These capabilities are
applied Navy-wide across numerous platforms, weapons/combat systems and programs in
support of the full life cycle from R&D through acquisition, in-service, and retirement.
Therefore, in complying with the call of this question, our nine capabilities which have 50-
150 workyears funded each have resulted in over 300 commodity/life cycle intersections. Our
comment and recommendation in NWAD letter Ser T/013 of 1 Apr 94 to BSAT conceming
this data call applies.

TAB A

page of

UIC____ 64267
A-l

Sk (D)



One page consolidation of NWAD resulting from the
NAVSEA Corporate Engineering Capabilities Examination Study
' (10 Dec 94)

Attachment (E)
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EXAMN.S

A SEA  Cc
A . CAP.

E

Naval Ordnance Center

Capabilities
Industrial
«Calibration & Gage Certification

Technical

+Quality Assurance

*Fleet Exercise Assessment

«Combat Systems Performance Analysis
*Range Engineering

Warfare Information Sciences

*Measurement Science/Metrology Engineering

Major Facilities

U/E* Special Interface Gage Facility

U/E* Warfare Assessment Laboratory
Metrology Engineering Laboratory
Telemetry Ground Station
Satellite Earth Station

Direct In-House | Out-House
wy Cost (M) | Cost ($M)
799 84.9 50.8

Customers
Fleet Army Air Force
USCG usmc FMS
PEO/DRPM WARCEN  WPNSTA/NSY
NAVAIR NAVSEA  SPAWAR
DLA NASA OPTEVFOR

Capability Loss Alternatives and Risks

Fleet loses data collection, processing, and reconstruction of

performance in training exercises

Loss of real time and post event combat system performance

assessment in an operational environment

-Loss/Relocation of “independent” weapons performance

assessment for combat systems

Loss/Relocation of Combat Systems Readiness, Capability,

and Availability Data Analysis

-Loss of Test Equipment calibration accuracy

Loss/Relocation of Metrology, Gage & Standards Development

‘Loss/Relocation of Tactical Training Range Life Cycle
Management

*Loss/Relocation of Navy-wide Quality Assurance Resource

DRAFT WORKING PAPERS

* - ESSENTIAL U - UNIQUE

DRAFT WORKING PAPERS
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NWAD Corona Equipment Tonnage & Moving Cost

10/94
.3PM

Page 1 of 3

o ~ Current | Basic Scenario __Aa AitB Cross Reference to Tables
Facility .Tons | Move$ || Tons | Moves$ Tons | Move$ Tons | Move $ Basic | AltA | AItB
Building X RDTE (Corona)____ | 1392 | | [ | | _ —
Building X RDTE (NPGS) 1,120 | 1120 | coBRA | B 907 | COBRA 2B 2B
Metrology RDTE 155| COBRA _ 18] COBRA
Gage RDTE T B 76| COBRA - 0| COBRA 1
Test Set Certification RDTE 113| COBRA ) 113 COBRA B
Performance Assessment RDTE 178) COBRA L - 178| COBRA
Quality Assurance Building RDTE _ 358] COBRA || 358 COBRA e B
" Systems Engr Building RDTE 240 COBRA | o 240, COBRA -
Building X RDTE (ChL) i | 103 | COBRA R
Test Set Certification RDTE 61| COBRA o
Systems Engr Building RDTE ] 42| COBRA L B
Building X RDTE (PtM) — "84 | COBRA 1~ 28 B
Quality Assurance Building ROTE ) 1 L 4| COBRA B
Performance Assessment RDTE R - - 80, COBRA ] L
BuildingXRDTE(PtH) |~ f 702 | COBRA | I ) [ 7B )
Test Set Certificaton RDTE | i 52| COBRA | B S T
Performance AssessmentRDTE | [~} — - 98| . COBRA - ] N T
_Quality Assurance Building RDOTE | 011 354 COBRA - ) j
_Systems Engr Building RDTE BN .| . 198 coBRA | | L
Buiding X RDTE (NAS NORIS) |~~~ ||~ | "~ "1 “qs5| coBRA | w7 | CoBRA | | 38| 8
Metrology RDTE I ) ] 155] COBRA |~ 137] COBRA | S R
Building X RDTE (SBch) ol | ] _ 76| COBRA | 76 | COBRA .
_Gage RDTE o . o R 76| COBRA | 76/ COBRA L I
WAL (Corona) 171 ‘ B
WAL (NPGS) ] | i 171 | COBRA ] 171 | COBRA 28 28
WAL (PtH) 1 ) 0 A7t CoBRA |~ | B
Metrology Engr Lab (Corona) | 16 | - o - o o -
Metrology Engr Lab (NPGS) | B 16 | Note1 16 | Note 1 i )
Metrology Engr Lab (NI) - L1187 Noted )
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NWAD Corona Equipment Tonnage & Moving Cost

10/94
3 PM

Current

T Facility [

Tons | Move$

__Bas:i'(_: Sr:enario
Tons |

Move§

_Tons | Move$

Alt A

Gi,m

AitB
Move §

Tons |

Cross Reference to Tables

sic | AltA | AitB

Level Il( Strong Rooms E&ona)

Level Ii} Strong Rooms (NPGS)

E_el?' ]| Strong Rooms (PtM)

(Level Il Strong Rooms (Ptl:i)

SCIF SCIF (non-WAL) (Corona)
SCIF (non-WA| -WAL) (NPGS)

lnterface Gage Lab/
Environmentally Controlled
Warehouse / Precision Machine
Shop (Corona)

Interface Gage Lab /
Environmentally Controlled
Warehouse / Precision Machine
Shop (NPGS)

interface Gage Lab /
Environmentally Controlled
Warehouse / Precision Machine
Shop (SBch)

TM/T eIComm Lab (Corona)
TM/TelComm Lab (NPGS)

TM/TeIComm Lab (Ptm)

TM Ground Statlon (Corona)
™ Ground Station (NPGS)

™ Ground Statlon (PtH)

SCIF (non- n-WAL) (Pin¢\

1,100

-.1:315,000

523,000

Page 2 of 3

—

Basic
b

172,000

g

| ltem22
2Fc
tem 30
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NWAD Corona Equipment Tonnage & Moving Cost
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Current .___Basic Scenario AltA Alt B __||_Cross Reference to Tables
Facility Tons | Move$ | Tons | Move$ Tons | Move$ Tons | Move$ Basic | AltA AltB
(Wiss Engr Lab (Corona) 106 __,
2Fc 2Fc
WISS Engr Lab (NPGS) 97 64,000 | 97 64.000 | \1em 26 ltem 21
T T = - T - - T - " R 2Fc i
WISS Engr Lab (ChL) R 9‘ 7 ;‘6‘1 ,000 { tem 28 | i
] R T T Note2 I N - T
Force Machine Facility (Pomon:i) - 65 B below | - - L B o ]
Force Machine Facility (NI 65 175,000 65 175,000 65 175,000 2o |2
orce Machine Facility (NI) B I i R A a 0o ) tem15 | Item9
Satellite Earth Sta (Corona) 15 | B T - -
Satellite Earth Sta (NPGS 15 | 406,000 15 | 406,000 | 2FC 2Fc
atellte Earth Sta (NPGS) . i o > ltem 27 ltem 22
. 2Fc
Satellite Earth Sta (PhD) 15 402,000 ltom 30
flOther 1-Tima Move Cost (Tbl 2Fc)  Note 3 I 8,521,000 * 7,601,000 8,256,000 ||  2Fc | 2Fc | 2Fc ||
COBRATOTAL| 1390 | Note4 | 1,314 ] Noted 1,390 Noted | 2B 2B 2B
Non-COBRA TOTAL || 1,628 | 2,480,000 1628 | 2,632,000 | 1,628 | 2,655,000 2Fc | 2Fc 2Fc
il TOTAL Note 5 3,018 | 11,001,000 2,942 | 10,233,000 3,018 | 10,911,000 2Fc 2Fc 2Fc

Note 1
Note 2
Note 3
Note 4

Note 5

Inadvertently left out of the Table 2Fc item list for one-time unique moving costs.
Did not cost out this one-time unique move item for the Basic Scenario only.
Includes one-time unique labor and material cost associated with the Table 2Fc equipment.
All of the tons in the COBRA total are included in Table 2B, the moving cost is calculated by
the model. The Non-COBRA total includes shipping cost for equipment tons not included in

Table 2B.

Includes tons for all Table 2B and Table 2F ¢ items; but not COBRA model moving cost.
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