
Departmsn; : NAVY 
Option package : NWAD 

i ~i : p : \ C ~ ~ ~ \ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ 3 \ N w A D ~ R E v  vC8R 

s t d  F c t r s  F i  1. ; p :  \ c o B ~ \ N ~ ~ ~ ~ ~ ~ . ~ ~ ~  

Star t ing Year : 1996 
F i n a l  Year : 2000 
ROI Year : 2003 (5  Years) 

Mi lCon 
person 
overhd 
MOV i ng 
Mi ssi  0 
other 

TOTAL 

DCN 560



coew REALIGNENT SUWRY (COB* ~ 5 . 0 ~ )  
- Page 212 

Data As 09:57 12/24/1994. Report created 12:54 0210g11995 

Department : NAVY 
Option Package : NWAO 
Scenar i ~i : p : \ C ~ ~ ~ \ ~ ~ ~ ~ 1 ~ \ ~ ~ ~ ~ ~ ~ 3 \ N w A D - R E V  .CeR 

n d  Fc t rs  F i l e  : P : \ c o B L \ N ~ ~ D ~ O F . S F ~  - - - 

costs (S'o Constant Dol lars  
1996 1997 - - - -  

M i  lcon 
person 
overhd 
Movi ng 
ui ss i  o 
Other U 

11,311 21,707 
11,417 25,348 TOTAL 

savings (SK) constant OO1lars 
1996 1997 _ - - -  _--. - 

Mi 1Con 
person 
overhd 
MOV i ng 
~i ss i  0 

other 

TOTAL 



TOTAL ONE-TIE COST REPORT (COBRA ~5 .08)  - Page 116 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : p:\COBRA\PRELIY\PRELIM3\NWAD-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

(ALL values i n  Dol lars)  

Category -------. 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i  t i an  RIF 
C iv i  Lian Ear Ly Retirement 
C iv i  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P tanning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  t i an  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

~ o t a l  - Other 

Cost 
- - - -  

Sub-Total .-.------ 

_____-_-_-.--______.---------------.---.--.-------------.-----..-.--.*-------* 
Total One-Time Costs 78,040,518 ____--------._-_-_-.------------.--.------.--------.----.---------------.-.--. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 2.707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 --------------.------.------.-------..--------------------.------------------- 

Total One-Time Savings 2,707 -------.------.-.----------------------------------.---------.---.-.------.--- 
Total Net One-Time Costs 76,037,811 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NWAD CORONA, CA 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i o n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 ------------------------------------.----------------------.------------.----- 
Tota l  One-Time Costs 25,922,225 ------------------------------------.-------.---------.-.----------.---------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 2.707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ------------------..-----------------.--------.-.---------.-.-------.-.------- 

Tota l  One-Time Savings 2.707 ----------------.------------------..----------------------.-----------.------ 
Tota l  Net One-Time Costa 25,919,518 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pago 316 
Data AS O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
option Package : NWAD 
Scenario F i l e  : P:\cOBRA\PRELIM\PRELIM~\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950BOF.SFF 

Base: NAVPGSCOL MONTEREY. CA 
( A l l  values i n  Dol lars)  

category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i  t i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi t i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost sub-~ot.1 - - - -  - - - - - - -  - -  

Other n 
HAP I RSE " 
Environmental M i t iga t ion  Costs 100.000 
One-Time Unique Costs 522,000 

Total - Other 622,000 ___________________----------------------.-.--------------.------.--.--------- 
Total One-Time Costs 39,599,034 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings U 

___________________--------------------.-----------.----.-.----.-------------- n 

Total One-Time Savings " 

___________________.----.----------------------------------------------------- 
Total Net One-Time Costs 39,599,034 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 416 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: BASE X, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unmp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i o n  Moving 
C iv i  l i o n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total ---. - - - - - - - - -  

Total One-Time Costs 0 _____-.__--_-__.__------.--------.----.--.--.------.----.--------.------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ______._______..___--------.------.--.--.-..------..-..--.--.---.--.--.------- 

Total One-Time Savings 0 _____--_-----_-.__-------------.-.--------.--------.-------------------------- 
Total Net One-Tine Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 516 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  Dol lars)  

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C iv i  l i o n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i  l i o n  Moving 
C iv i  l i o n  PPS 
Mi L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 72,000 

Total - Other 72,000 ---------------.--------------------------------------------------.-----.----. 
Total One-Time Costs 5,958,258 ----.----------.---------------------------------.-.---..--------------------. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoi dancas 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 --.-------.---------------.---.----.---.----.---.--.----.-.---.--.------.--..- 

Total One-Time Savings 0 --------------------.---------.--------------------.------------------.-.----- 
Total Net One-Time Costs 5,958,258 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, I N  
( A l l  values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i o n  Ea r l y  Retirement 
C i v i  Lian New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i o n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

___*__-___---__---------------.--------.--------.---------..------------.----- 
Tota l  One-Time Costs 4,581,000 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 ------------------------.-----.----------.-----.-----.-----.------------------ 
Totat Net One-Time Costs 4,561,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

A l l  Costs i n  $K 

Base Name - - - - - - - - -  
NWAD CORONA 
NAVPGSCOL MONTEREY 
BASE X 
NAWC WPN CHINA LAKE 
NSWC CRANE ----------.--------------- 
Tota ls :  

To ta l  
Mi lCon - - - - - -  

0 
38,977 

0 
5,886 
4,401 

, - - - - - - - - - - . - -  

49,264 

IMA 
Cost - - - -  

0 
0 
0 
0 
0 

. - - - - - - - - - .  
0 

Land 
Purch - -. - - 

0 
0 
0 
0 
0 .--.--.- 
0 

cost 
Avoid - - - - -  

0 
0 
0 
0 
0 - - - - - - - - - -  
0 

To ta l  
Cost ---.- 

0 
38,977 

0 
5,888 
4,401 

, - - - - - - . .  

49,264 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario FiLe : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF,SFF 

MiLCon for  Base: NAVPGSCOL MONTEREY, CA 

A L L  Costs i n  8K 
M i  lCon 

Description: Categ -.----------- - - - - -  
NWAD RDTM Bui ld ing RDT&E 
Warfare Assass Lab RDT&E 
Admin Of f ices ADMIN . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New 
Rehab Cost* M i  lCon Cost* 

- - - - -  -.--.- -.--- 
1 25,976 0 0 

0 n l a  48,000 n l a  
1,820 329 0 0 --.----.--------.--.------.--.----.-----.- 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: --.----------------------------. 

TOTAL : 

Tota l  
Cost' --.-- 

ALL MilCon Costs include Design. S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 316 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

MilCon fo r  Base: NAWC WPN CHINA LAKE. CA 

A L L  Costs i n  $K 
Mi l Con Using Rehab New New Total 

Description: Categ Rehab Cost* Mi lCon Cost* Cost* ----------.-. -.--- - - - - -  -. - - - - - - - - -  - - - - -  - - - - -  
SElTest Set Labs R D T M  20,989 5,785 0 0 5,765 
Level 111 Strong Rm RDTIE 500 n/a 0 n l r  121 -----------------------------------------.---.----.-------.--------.-.-----.-- 

Total Construction Cost: 5,886 
+ I n f o  Managwent Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 -.-----.----.-.-------.-.-.--.-.---.--.. 

TOTAL : 5,886 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 416 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : p:\COBRA\PR€LIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

MilCon for Base: NSWC CRANE, IN 

ALL Costs i n  $K 
Mi (Con 

Description: Categ - - - - - - - - - - - - -  - - - - -  
Measurement Science RDTIE 
Environmental Whse STORA 
MS Of f ices ADMIN 
Precision Machine OPERA 
Forced Machine RDTIE 

Using 
Rehab - - - - -  

30,928 
14,780 
24,040 
2,407 

0 

Rehab 
cost* ---.- 

n/a 
n/a 
n/a 
n/a 
n/a 

New 
Mi lCon - - - - - -  

0 
0 
0 
0 
1 

New 
Cost* --.-. 

n/a 
n l a  
n l a  
n l a  
n/a 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost = 

--------------------------------.-----.- 
TOTAL : 4,401 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : MWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

PERSONNEL SUWARY FOR: NWAO COROMA. CA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C iv i l i ans  - - - - - - - - - -  - - - - - - - - - -  ---.------ - - - - - - - - - -  

2 6 0 992 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  --.- ---. - - - -  -.-- - - - - -  

O f f i ce rs  1 0 0 0 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -109 0 0 0 0 0 -109 
TOTAL -108 o o o o e ~ ~ w m  

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ------.--- --..---.-- .-------.- ----.----- 

3 8 0 883 

PERSONNEL REALIGNMENTS: 
To Base: NAVPGSCOL MONTEREY, 

1996 -.-. 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

, CA 
1997 1998 1999 2000 2001 Total 

To Base: BASE X, CA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  ---. -.-- - - - -  -.-. --.- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 5 0 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 0 0 0 0 0 
TOTAL 5 0 0 0 0 0 5 bwt\Lc kkb 

To Base: NAWC WPN CHINA LAKE, CA 
1996 1997 1998 1999 2000 2001 Total .--- - - - -  .-.- -.-. - - - -  -.-- .--.- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 84 0 0 0 0 84 
TOTAL 0 84 0 0 0 0 84 

To Base: NSWC CRANE, IN 
1996 1997 1998 1999 2000 2001 Total - - - -  -.-- - - - -  - - - -  --.- .--- .---- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 135 0 53 0 188 
TOTAL 0 0 135 0 53 0 188 

TOTAL PERSONNEL REALIGNYNTS (Out o f  NWAO CORONA, CA): 
1996 1997 1998 1999 2000 2001 Tot81 --.- ---. - - - -  - - - -  --.- - - - -  - - - - -  

O f f i ce rs  0 0 2 0 0 0 2 
Enl is ted 5 0 1 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 84 320 0 232 0 638 
TOTAL 5 84 323 0 232 0 644 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  09:57 12/24/1994, Report Creatod 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - - -.-- .--- --.- -.-- ---. -.--- 

Of f i ce rs  0 0 0 0 - 1 0 -1 
Enl is ted 0 0 0 0 0 0 0 
C iv i l i ans  0 - 1 -21 -81 - 82 0 -165 
TOTAL 0 - 1 -21 -81 - 83 0 -166 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  .--- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C iv i l i ans  0 0 - 58 0 - 24 0 - 82 
TOTAL 0 0 - 58 0 - 24 0 -82 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  Enl is ted Students - - - - - - - - - -  --------.- - - - - - - - - - -  

0 0 0 

PERSONNEL SUWRY FOR: NAVPGSCOL MONTEREY, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted students - - - - - - - - - -  -----.---- - - - - - - - - - -  

167 245 29 

C iv i l i ans  -...----.- 
0 

C iv i  l f  an8 --.--.---- 
1.462 

PERSONNEL REALIGNLYNTS: 
From Base: NWAD CORONA, 

1996 - - - -  
O f f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  - - - -  .--- ---. -.-- ---. - - - - -  

0 2 0 0 0 2 
0 1 0 0 0 1 
0 0 0 0 0 0 
0 185 0 179 0 364 
0 188 0 179 0 367 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVPGSCOL MONTEREY. CA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  .--- -.--- 

Of f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 185 0 179 0 364 
TOTAL 0 0 188 0 179 0 367 

BASE POPULATION (Af ter  BRAC Action): 
O f f  i c e r s  Enl is ted Students 

PERSONNEL SUWRY FOR: BASE X, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 

Cfv i  ( ians --.-..--.- 
1,826 

C iv i l i ans  .-.-.--.-- 
3,468 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 09:57 1212411994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NWAO CORONA, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - - . - - - - - - -  - - - -  - - - -  - - - -  -.--- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 5 0 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS 
1996 .--- 

Of f i ce rs  0 
Enl is ted 5 
Students 0 
C iv i  l ians 0 
TOTAL 5 

( I n t o  BASE X. CA): 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i ans  

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  - - - - - - - - - -  ------.--- ----.----- - - - - - - - - - -  

143 868 0 4,226 

PERSONNEL REALIGNMNTS: 
From Base: NWAD CORONA, 

1996 - - - -  
O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Total - - - -  -.-- e m . -  -.-- - - m e  .--.- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

84 0 0 0 0 84 
84 0 0 0 0 84 

TOTAL PERSONNEL REALIGNYNTS ( I n t o  NAWC WPM CHINA LAKE, CA): 
1996 1997 1998 1999 2000 2001 Total - - - -  --.- - - - -  - - - -  - - - -  - - - -  ---.- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 84 0 0 0 0 84 
TOTAL 0 84 0 0 0 0 84 

BASE POPULATION (After BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l i r n s  

PERSONNEL SUWRY FOR: NSWC CRANE. IN 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---.------ - - - - - - - - - -  ---------. --------.- 

16 82 0 3,258 



PERSONNEL SUUMRY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data A s  O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
- - - - 

O f f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Tota l  - - - -  .--- - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 135 0 53 0 188 
0 135 0 53 0 188 

TOTAL PERSONNEL REALIGNHNTS ( I n t o  NSWC CRANE, IN):  
1996 1997 1998 l9Q9 2000 2001 Total  . - - - - - - -  - - - -  - - - -  ---. --.- .---- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 135 0 53 0 188 
TOTAL 0 0 135 0 53 0 188 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ----.--.-- - - - - - - - - - -  --.------- - - - - - - - - - -  

16 82 0 3,446 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pago 116 
Oata As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

2000 2001 Total - - - -  - - - -  - - - - -  
232 0 836 
23 0 64 
12 0 32 
35 0 96 
14 0 38 

148 0 406 
84 0 230 

CIVILIAN POSITIONS REALIGNING IN 0 84 320 0 232 0 636 
C iv i l i ans  Moving 0 54 207 0 151 0 412 
New C iv i  l i ans  Hired 0 30 113 0 81 0 224 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 41 8 32 0 89 
TOTAL CIVILIAN RIFS 0 5 24 8 18 0 56 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 47 49 52 0 149 
TOTAL CIVILIAN NEW HIRES 0 3 0 1 1 3  0 81 0 224 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable for  roves under f i f t y  r i l e s .  

+ The Percentage o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involva a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\NS5DBOF.SFF 

Base: NWAD CORONA, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.OOX 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai t ab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2000 2001 To ta l  - - - -  - - - -  - - - - -  
232 0 836 
23 0 64 
12 0 32 
35 0 96 
14 0 38 
148 0 406 
84 0 230 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 ~ 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  O O O O O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 41 8 32 0 89 
TOTAL CIVILIAN RIFS 0 5 24 8 19 0 56 
TOTAL CIVILIAN PRIORITY PLACEYENTM 0 1 47 48 52 0 149 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  J Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  J PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/6 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVPGSCOL MONTEREY, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5 .00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement lO.rJ0% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFS)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  Liens Moving 
C i v i l i a n  RIFs (the remainder) 

Total -.--- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 185 0 179 0 364 
Civ i  Lians Moving 0 0 121 0 117 0 238 
New C i v i l i a n s  Hired 0 0 64 0 62 0 126 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 64 0 62 0 126 

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/6 
Oata As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: BASE X, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Maving (RIFs)' 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avri  Lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total .-.- .-.- - - - -  ---. ---. -.-- - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E Y E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnovrr, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  mi les. 

# ~ o t  a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 516 
Data As Of 09:57 12/24/1994, Report Created 12:54 0210911995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE. CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i o n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
p r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 8 4 0 0 0 0 8 4  
C i v i  Lions Moving 0 5 4 0 0 0 0 5 4  
New C i v i l i a n s  H i red  0 3 0 0 0 0 0 3 0  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 0 0 0 0 0 3 0  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Paga 6/6 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE. IN Rate -. - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirerent* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai table t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total - - - -  ---.- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 135 0 53 0 188 
Civ i  l i ans  Moving 0 0 86 0 34 0 120 
New C iv i l i ans  Hired 0 0 49 0 19 0 68 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMNTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 49 0 19 0 68 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  Lians Not 
Wi l l i ng  t o  Move are not appl icable fo r  moves under f i f t y  r i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ro ta  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 1/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: NAVY 
: NWAO 

T o t a l  - - - - -  
ONE-TIME COSTS 
- - - - - ( S K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fan, Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
Or i v i  ng 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
HHG 
Yiac 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
EnvironnentaL 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TILT 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 2/18 
Data As Of 09:57 12/24/1994. Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
-----($K)----- ---. - - - -  --.- .-.- .--- - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 

Total .--.- 
0 

Beyond --.--- 
0 

BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 11,417 25,348 11,311 21,707 10.679 1,644 

ONE-TIME SAVES 
- - - - - (%). - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

084 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ---.- 

RECURRINGSAVES -----(a)---.- 
FAM HOUSE OPS 
OW 
RPMA 
nos 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total --.-- 
0 

Beyond 
- . - -*-  

0 

TOTAL SAVINGS 38 197 2,536 9,810 15,073 22,926 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3118 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

ONE-TIME NET 
- - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
C i v  Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

1,833 
16,833 
7,437 

16 

0 
100 

0 
754 

0 
78.038 

Tota l  --.-- 
0 

-4,931 
-18,827 

0 
0 

-20,428 
0 

-115 
- -8 

0 
0 
0 
0 

-44,309 

31,729 

RECURRING NET - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
om 

RPMk 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond -----. 
0 

TOTAL NET COST 11,381 25,151 8,775 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Opt ion Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NWAD CORONA, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
Hff i  
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiw 
POV Mi l e s  
Hffi 
Mi w 

OTHER 
Et im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/18 
Data As O f  09:57 12/24/1994, Report Created 12:54 0210911995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NWAD CORONA, 
RECURRINGCOSTS ---.- ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - - -  
0 

TOTAL COSTS 1,923 3,623 9,901 1,822 8.652 0 

ONE-TIWE SAVES - - -. - (*) - - - - - 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o w  
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sates 
Environmental 
1-Tine Other 

TOTAL ONE-TIYE 

Total --.-- 

RECURRINGSAVES 
---.-(%)----. 
FAM HOUSE OPS 
om 
RPWA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 36 197 2.536 9,610 15.073 22,926 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/18 
Data As Of 09:57 12/24/1994. Report Created 12:54 02/09/1995 

Oapartnent : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NWAD CORONA, 
ONE-TIME NET - - - -. ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmantal 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

Tota l  ----. 

RECURRING NET 
---.-(a)- - - - -  
FAY HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -.-.- 
0 

Beyond 
* - - - - .  

0 

TOTAL NET COST 1,888 3,426 7,365 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOBOF.SFF 

Base: NAVPGSCOL 
ONE-TIME COSTS - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi 10s 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

UnempLoynent 
OTHER 
Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
EnvironnentaL 
I n f o  Manage 
1-T ine Other 

TOTAL ONE-TIME 

MONTEREY, CA 
1996 
- - - -  Tota 1 - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVPGSCOL MONTEREY, CA 
RECURRINGCOSTS 1996 1997 - - - - - ( S K ) - - - - -  - - - -  -. - - 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
80s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total - - - - -  
0 

Beyond -.---- 
0 

TOTAL COSTS 3,218 18,318 645 18,092 1.240 906 

ONE-TIME SAVES ----. (sK)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronnental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  
0 
0 

0 

- 0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES -----(a)----- 
FAM HOUSE OPS 
om 
RPMA 
803 
Unique Operat 
Civ SaLary 
c w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond --.--- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Opt ion Package : NWAD 
Scenario F i l e  : P:\cOBRA\PRELIM\PRELIM~\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVPGSCOL 
ONE-TIME NET 
- - - - . ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environnental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

MONTEREY, CA 
1996 - - - -  To ta l  - - - - -  

T o t a l  - - - - -  
0 

RECURRING NET . - - -  - (%)- - - -  - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL NET COST 3,218 18,318 645 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/18 
Data As Of 09:57 12/24/1994. Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: BASE X, 
ONE -TIME COSTS - - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Hone Purch 
Hff i  
Mi sc 
Hours Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
Hffi 
Mi sc 

OTHER 
E t i n  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Ti re Other 

TOTAL ONE-TIYE 

2001 Total ---. - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9SDBOF.SFF 

Base: BASE X, 
RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COSTS 25 25 25 25 25 25 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 MovS ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  --.-- 
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  -.--- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ---.- (SK)-----  
FAM HOUSE OPS 
ow 

RPMA 
00.9 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond -----. 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 09:57 12/24/1994. Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: BASE X, 
ONE-TIME NET 
- - - - -  ( s K ) - - - - -  

CONSTRUCTION 
MILCON 
Fain Housing 

O M I  
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - -  - - (%)--- - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 25 25 25 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE. 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 5.886 
Fam Housing 0 
Land Purch 0 

om 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unwploynent 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Tine Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Oien 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
E l i 8  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Tine Other 0 

TOTAL ONE-TIME 5,886 

Tota l  .---- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 09:57 12/24/1994. Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 - - - - -  ( S K ) - - - - -  - - - - - - - -  
FAM HOUSE OPS 0 0 
08M 

RPMA 0 0 
BOS 0 41 1 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 41 1 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 5,886 483 41 1 41 1 41 1 41 1 

ONE-TIME SAVES . -. - - (&) - - - - - 
CONSTRUCTION 
MI LCON 
Fan Housing 

O& 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sakes 
Environmental 
1-Time Other 

TOTAL ONE-TIM 

To ta l  ----. 

- 0 

0 
0 
0 
0 

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES 
--.--(&)--.-- 

FAM MUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond .-.--- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, 
ONE-TIME NET 1996 --.-- ( $ K ) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 5,886 
Fam Housing 0 

ow 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 
Land 0 

TOTAL ONE-TIME 5,886 

To ta l  --.-- 
5,886 

0 

0 
0 
0 

0 

0 
0 
0 

72 
0 

5,958 

Tota l  ---.- 
0 

0 
2,054 

0 
0 
0 
0 

- 0 
0 

RECURRING NET - - - - - (SJO - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ----.- 
0 

0 
41 1 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

41 1 

41 1 TOTAL NET COST 5.886 483 41 1 41 1 41 1 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, IN 
ONE-TIME COSTS 1996 -.--- ($K)----- - - - *  

CONSTRUCTION 
MILCON 363 
Fam Housing 0 
Land Purch 0 

OM( 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packi ng 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 
POV Mi les 0 
Hffi 0 
Mi sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP 1 RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 383 

2001 Tota l  
- -. . .-.-. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 17/18 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NSWC CRANE, 
RECURRINGCOSTS - - - - -  ( O K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  .---- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 363 2,899 328 1,358 351 302 

ONE-TIME SAVES - - - - -(a) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

o w  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvironmentaL 
1-Time Other 

TOTAL ONE-TIE 

To ta l  ---.- 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ---.- 
0 

Beyond .---.- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 18/18 
Data As Of 09:57 12/24/1994. Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95DBOF,SFF 

Base: NSWC CRANE, 
ONE-TIME NET 
- - - - -  (BK) - - - - - 
CONSTRUCTION 
MILCON 
Fan Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIE 

To ta l  ----. 

RECURRING NET - - - - - (W) - - - - - 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  SaLary 
House A l low 

OTHER 
Procurwent  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

0 
1,039 

0 
0 
0 
0 

- 0 
0 

0 
0 
0 
0 

1,039 

5,600 

Beyond -.---- 
0 

TOTAL NET COST 363 2,899 328 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: Yes 

Base Name Strategy: ----.---- ----.---- 
NWAD CORONA, CA Closes i n  FY 2000 
NAVPGSCOL MONTEREY, CA Rea Lignment 
BASE X, CA Realignment 
NAWC WPM CHINA LAKE, CA Rea 1 i gnment 
NSWC CRANE, IN Realignment 

Summary : - - - - - - - -  - Close NWAD Corona 
- Move PA, QA, 8 WAL funct ions t o  NPGS Monterey 
- Move US funct ions ( less Test Set Cert) t o  NSWC Crane - Move SE and Test Set Cert funct ions t o  NAWC China Lakm - Move Army Reservist t o  7 7  - Run based on NWAD ttFinaLt8 ce r t  received 12/23/94 

SCENARIO 039C 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NWAD CORONA, CA 
NWAD CORONA, CA 
NWAO CORONA, CA 
NWAD CORONA, CA 

To Base: - - - - - - - -  
NAVPGSCOL MONTEREY. CA 
BASE X, CA 
NAWC WPM CHINA LAKE. CA 
NSWC CRANE, IN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NWAD CORONA, CA t o  NAVPOSCOL MONTEREY. CA 

Of f icer  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpeciaL Vehicles: 

Transfers from NWAD CORONA, CA t o  BASE X, CA 

Of f icer  Posit ions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi li tary Light Vehicles: 
HeavylSpecial Vehicles: 

Distance: 



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 2 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAO-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOBOF.SFF 

INPUT SCREEN THREE - MOVEENT TABLE 

Transfers from NWAO CORONA, CA t o  NAWC WPM CHINA LAKE, CA 

Of f icer  Positions: 
Enl is ted Posit ions: 
Civ i  l i o n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NWAD CORONA. CA t o  NSWC CRANE, IN 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
Civ i  l i o n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/SpeciaL Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORYATION 

Nane: NWAO CORONA, CA 

Total O f f i ce r  Employees: 2 
Total Enl is ted Employees: 6 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 992 
M i l  Families L iv ing  On Base: 0.0% 
Civi  l i ans  Not W i  [Ling To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 51 2 
Of f icer  VHA ($/Month): 178 
Enl is ted VHA ($/Month): 201 
Per Diem Rate ($/Day): 140 
Freight Cost (SlTonlMile): 0.07 

Name: NAVPGSCOL MONTEREY, CA 

Total O f f i ce r  Employees: 167 
Total Enl is ted Employees: 245 
Total Student Employees: 29 
Total C iv i  l i o n  Employees: 1,462 
M i l  Families L iv ing  On Base: 50.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facil it ies(KSF): 999 
Of f icer  VHA ($/Month): 363 
Enl is ted VHA ($/Month): 247 
Per D i e m  Rate ($/Day): 11 1 
Freight Cost ($/Ton/Mile): 0.07 

RPW Non-Payroll (*/Year): 
Corunicat ions (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (*/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPW Won-Payroll (WIYear): 
Corunicat ions (SKIYear ) : 
BOS Non-Payroll (*/Year): 
BOS Payro l l  (%/Year): 
Family Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
Civ i  Lions Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (SlTonlMile): 

Name: NAWC WPM CHINA LAKE, CA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i o n  Employees: 
M i l  Families L iv ing On Base: 
C iv i  l i ons  Not W i  l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i w  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NSWC CRANE. IN 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Bare Faoi l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (*/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistrnce Program: 
Unique A c t i v i t y  Infornat ion: 

RPMA Non-Payroll (a /Year) :  
Couunicat ions (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (WIYear): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Couunicat ions (SKIYear): 
BOS Non-Payroll (SKfYear): 
80s Payro l l  (%/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50.299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  09:57 12/24/1994, Report Created 12:54 0210911995 

Department : NAVY 
Option Package : NMD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\cOBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NWAD CORONA, CA 
1996 1997 1998 19g9 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (%): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 9 38 0 724 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Act iv Mission Cost (%): 0 0 0 0 0 
Act iv  Mission Save (W) :  0 0 0 0 0 
Misc Recurring Cost (SK) : 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/-Sales) (a) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (X): 0% 0% 0% 0% 0% 
M i  LCon Cost Avoidnc(SK) : 0 0 0 0 0 
Fam Housing Avoidnc(SK) : 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHWUS In-PatientslYr:  0 0 0 0 0 
C W U S  Out-PatientslYr: 0 0 0 0 0 
F a c i l  ShutOown(KSF): 512 Perc Family Housing ShutDown: 

Name: NAVPGSCOL MONTEREY, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1 -Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(SK) : 
Act iv  Mission Cost (%): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(*) : 
Misc Recurring Save(&): 
Land (+Buy/-SaLes) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi (Con Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK) : 
Procurwent Avoidnc(%) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsfYr: 
F a c i l  ShutOown(KSF): 

Name: BASE X. CA 
1996 
*-.- 

1 -Time Unique Cost ($lo: 0 
1-Time Unique Save (a): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($lo: 0 
Env Won-MiLCon Reqd(SK): 0 
Act iv Mission Cost (SK): 0 
Act iv  Mission Save ( a ) :  0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
M i  1Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(W) : 0 
Procurwent Avoidnc(SK): 0 
CHAMPUS In-PatientsfYr: 0 
C W U S  Out-PatientsfYr: 0 
FaciL ShutOown(KSF): 0 

1997 1998 1999 2000 - - - -  -.-- -.-- -.-- 
0 163 25 334 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  .--- .--- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 6 .08)  - Page 5 
Data As O f  09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - OYNAMIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (a): 
1-Time Moving Save (8K):  
Env Non-MiLCon Reqd($K): 
Act iv Mission Cost ($to: 
Act iv Mission Save ($K) : 
M i  sc Recurring Cost (SK) : 
Misc Recurring Save(%): 
Land (+Buy/-Sales) ( a )  : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc($K) : 
Fan Housing Avoidnc(%) : 
Procurwent Avoidnc($io : 
C W U S  In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - * -  --.- - - - -  - - - -  

72 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NSWC CRANE, IN 
1996 1997 1998 1999 2000 -.-- .--- -.-- -.-- .--. 

1-Time Unique Cost (@o: 0 0 11 1 0 49 
1 -Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (%): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(%): 0 0 0 0 0 
Act iv  Mission Cost (%): 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(W): 0 0 0 0 0 
Land (+Buy/ -Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX 0% OX OX 
Mi LCon Cost Avoidnc(SK) : 0 0 0 0 0 
Fam Housing Avoidnc(%): 0 0 0 0 0 
Procurwent Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Faci 1 ShutDwn(KSF) : 0 Perc Fari Ly Houeing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NWAD CORONA, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA ~5 .08)  - Pago 6 
Data As Of 09:57 12/24/1994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NWAO 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIW3\NWAD-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVPGSCOL MONTEREY, CA 

Description Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - * - -  -----.--.--- ---. -.--.---- 
NWAD ROTIE Bui ld ing RDTIE 0 110,328 0 
Warfare Assess Lab RDTIE 48,000 0 12,672 
Admin Of f ices ADMIN 0 1.820 0 

Name: NAWC WPN CHINA LAKE, CA 

Description Categ New M i  lCon Rehab Mi lCon Total c o s t ( S ~ )  - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -----------. --.--.-------- 
~ E / ~ e s t  Set Labs RDT&E 0 20.989 0 
Level I11 Strong Rm RDTIE 0 500 121 

Name: NSWC CRANE. IN 

Description Categ New Mi [Con Rehab Mi [Con Total Cost(*) --.--------- - - - - -  .---.----- -----------. --.--.-------- 
Measurement Science ROT= 0 30,928 3,093 
Environmental Whse STORA 0 14,760 295 
MS O f f  i ces ADMIN 0 24,040 273 
Precision Machine OPERA 0 2,407 240 
Forced Machine RDTLE 1 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Off icer  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl is ted Salary(S1Year): 33.178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
~ v g  Unwploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary(S1Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPlU Bui ld ing SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker Adrin(SF/C.re): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quartera(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00X 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: g.O0% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PC9 Costs (S): 26.800.00 
C iv i  Lian New Hire Cost($): 0.00 
Nat Median Hone Price($): 114.600.00 
Hone Sale Reimbursb Rate: 10.00% 
Max Hone Sale Reimburs(S): 22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Hone Purch Reimburs(S): 11.191.00 
C i v i l i a n  Honeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Honeowner Receiving Rate: 5.00% 
RSE Hone Value Reimburse Rate: 0.00% 
RSE Honeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPTIRO1: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  09:57 1212411994, Report Created 12:54 02/09/1995 

Department : NAVY 
Option Package : NYAD 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY3\NWAO-REV.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSDBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATI N p,(rue 15 D I ~ P ~ W )  I*, T* aM* c t ~ .  ~ l r r * d  sml tr rw*~D 
MateriaLIAssigned Prrson(Lb): JIP Equip Pack 6 Crate(S/Ton): 284.00 QF hl(rtfiR o*E r3 *ICw7 rbq' 

HHG Per O f f  Family (Lb): 14,500.00 M i l  L ight  Vehicle(SIMi1e): 0.31 OR\< . 
HHG Per En1 Fami l y  (Lb): 9,000.00 Heavy/Spec Vehicle(S1Mi la):  3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reinbursment(Sl~i1e): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total Hmi Cost (S/100Lb): 35.00 Routine PCS(S/PersITour): 3,763.00 
A i r  Transport (SIPass Mi le) :  0.20 One-Time O f f  PCS Cost(S): 4,527.00 
Misc Exp ($/Di rec t  Employ) : '700.00 One-Time En1 PCS Cost (S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --.--.-. 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couunicat ions FaciL 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
m u n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

SlUM -.-- 
61 

10,350 
122 
11 1 
123 
108 
102 
96 

78,750 
94 

165 
120 
185 
129 
160 
12 

160 
168 

0 

Category UM SlUM -.--.--- -. - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

EDWARD G. SCHWIER 
NAME (Please type or print) Signature 

COMMANDING OFFICER 
Title Date w 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

ACTIVITY COMMANDEB 

NAME (Please type or print) Signature 

COMMANDING OFFICER 3 JANUARY 1995 
Title Date - 
Activity 
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BRAC-95 Scenario Development Data CaLl T w g  

I SubJ: COBRA SCENARIO DATA CALL KESPONS- (SCENARLO 3-20.0212-039 
CLOSE WAD CORONAS M O V E  A J P ~ ~ S S A X ~  Fudc77vxls) 

I 1. 1.1~lc do ole soo1dlnation to cost out be fo~owing revision to Uc ruuesr scenario: 

a Move all Measurement Science Functions (less thc Test Set Cenincadon RDTBtE . 
functions) to NSWC Ome. Verify that the NSWC Crane machlne shops &can nor take on 
the Precision Machine shop work which would preclude the need to mvvo the existing shop. 

c. Move the Perfobuance Assessment Funcrions (PA RDT&E. Warfare Assessment Lab, 
Telemeuy~felClommlW1SS/Ground Sulrion) rv NPOS Monrercy. 

1 d. Move thc Quality As*rsssmml flmcllour lo NPCIS Monkmy. 

e. Move the Systems Enginwring Functions to NAWC China Lakc. Is rhe WISS belux 
located at NAWC Chlna Lake to collocate with the SE funcido~s? 
I--___--_-- 

I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C . 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

This directed scenario provides for the closure of NWAD Corona and the movement of 
functions to: Naval Postgraduate School, Monterey, CA; Naval Air Warfare Center, 
Weapons Division, China Lake, CA; and the Naval Surface Warfare Center, Crane Division, 
Crane, IN. The functions and workload distribution to these sites is provided by the 
following: 

FUNCTION & WORKLOAD SITE 
Performance Assessment NPGS, Monterey 
Quality Assessment NPGS, Monterey 
Test System Certification (AIRISEA) NAWC-WD, China Lake 
Range Systems Engineering and TACTS NAWC-WD, China Lake 
Metrology Engineering NSWC-CD, Crane 
Gage Engineering & Certification NSWC-CD, Crane 

Scenario No. : 

Scenario Title: 

Date: 

This scenario distributes functions key to independent, inte~rated analysis among 3 sites. It 
alters the mission of NWAD and its successor organization from the indevendent and 
integrated assessment using nine basic engineering capabilities and eliminates the hct ional  
synergism of a single independent, integrated assessment activity across all warfare, platform, 
and weapons system areas. These engineering capabilities are integrally linked for specific 
systems allowing the life cycle relationships of fleet training, systems performance, material 
quality and related testing to be examined using a systems approach. Each of these nine 
engineering capabilities is applied across numerous platforms and systems. This results in two 
major benefits to the Navy: (1) a consistent application of a discipline uniformallv applied 
across & programs which apply any of the nine engineering capabilities; and (2) programs 
which apply multiple engineering capabilities receive an aggregate of the lessons from the 
interrelationships of performance, training, material quality and test and measurement 
effectiveness to assist in making programmatic decisions and adjusting resources. This 
distribution also places the NAVAIR, NAVSEA, and other Test System 

3-20-0212-039C 

Naval Warfare Assessment Division W A D ) ,  Corona, CA 

1300 PST, 30 December 1994 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE. (1) - SCENARIO SUMMARY 

Certification functions within a single NAVAIR organization. Experience has shown that 
placing independent assessment functions such as Test Systems Certification within an 
organization affected by the assessments themselves invites the dangers associated with 
conflict of interest. 

The basis for selecting the programs for which the execution will either cease or be procured 
after closure was subjective judgment. Validation from specific sponsors could not be 
included within the time constraints as to whether actual savings will result, or if the work 
will be reallocated. The following lists the sponsors and workyears for the programs: 

A total of 164 command staff and support positions, some of which would be duplicated by 
existing organizations at the gaining bases, were eliminated to reach part of a savings 

PROGRAM SPONSOR WORKYEARS 

objective of 30 percent. Subsequent coordination between NWAD, NAVORDCEN, and 
NAVSEASYSCOM on 14 December 1994, permitted additional staff support not available at 
the gaining site to be transferred from the losing base, dependent upon the particular scenario. 
For this scenario, 19 additional positions are being transferred. This will reduce the gaining 

Metrology Type I1 Standards Fleet, NAVSEA, NAVAIR, 10 
Calibration Laboratory SSP, Other 

Government-Industry Data ASN(RDA) 14 
Exchange Program 
(GIDEP) 

Test Program Set TRIDENT, NAVSEA(04) 11 
Development 

Defense Acquisition ASN(RDA) 11 
University (DAU) 
Foreign Military Sales (FMS) PMS-380, NAVSEA, NAVAIR 36 
Systems Engineering Support NAVSEA, NAVAIR, Other 20 

,q 

Total 102 

base support impact and reduce the eliminated number of command staff and support 
positions to 145. In addition, 102 direct funded positions were eliminated to achieve the 
reduction goal. This was done by identifying currently funded programs for which execution 
will either cease or be procured after closure from some other source. The need for each of 
these programs is conveyed annually by the sponsors, and stable funding is projected for their 
execution in the outyears. NWAD's direct fbnding has remained relatively stable despite 
declining Defense 'budgets, as program managers continue to fund the products we provide. 

We have confirmed that approximately 50% of the machine shop equipment resident at 
NWAD would, in fact, not require movement to NSWC Crane. The savings associated with 
not moving this equipment are reflected in the response below. Additionally, NWAD would 
be abandoning some of the metrology equipment as excess. 
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-(O - SCENARIO SUMMARY 

The RDT&E space requirements have been verified and the response below is validated as 
correct and in accordance with NAVFAC guidelines and the Basic Facilites Requirement 
document. 

q. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

T a b l e m B a s B a s e s -  
. . - .  . Complete the table on the next 

page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should grit be separately listed on this table, 
e . g . , Branch Medical Clinic, Personnel Support Detachment, etc . Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third column 
the table should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

- 
Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

John V. Fishell or CDR David Leslie (XO) 

W A D  Corona, CA 1 Codes MS 00 or CB 

John V. Fishell (909) 273-5221 or 
CDR David Leslie (909) 273-4867 

John V. Fishell (909) 273-5446 or 
CDR David Leslie (909) 273-4205 

John V. Fishell (909) 369-1036 or 
CDR David Leslie (619) 538-1479 
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El 

NWAD Corona, CA 

Table 1-C: LosingIGaining Bases Involve 

NPGS Monterey, CA 
See Note (1) 

Losing Base(@ 

W A D  Corona, CA NSWC Crane, IN 
See Note (2) 

Gaining Base(s) 

1 in Scenario 

W A D  Corona, CA 

Transferring 11 

NAWC China Lake, CA 
See Note (3) 

Performance Assessment 
Quality Assessment 
Systems Engineering 

Metrology Engineering 
Interface Gage 
Engineering & 
Certification 

Test Equipment 
Certification 
Range Engineering 
TACTS 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Note (1): All NWAD Telemetry Field Offices and all but two personnel at Norfolk 
report to NPGS Monterey, CA. 

Note (2): Two personnel from NWAD Norfolk Field Office will report to NSWC 
Crane, IN. 

Note (3): All TACTSIEW Range Field Offices report to NAWC China Lake, CA. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter 
the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

a1 Note on Tables 2-A and 2-B. A sepw& copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NWAD Corona, CA 

f P e r s o n n e l - .  Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NWAD Corona, CA 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

-- - 

Enclosure (2) 

2001 Total 

2 

1 

364 

1 999 1998 

2 

1 

185 

2000 1997 

179 

To Gaining Base: NPGS Monterey, CA 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

UIC 

64267 

1996 Name 

NWAD Corona, 
C A 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2 B. D i s p o s l t ~ n e l  and Equipment - S u m  . . - -  . Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table ?,-A. a . . . . 
separate Table 2-B must be completed for each comblnaUon of l o s ~ w  bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Enclosure - LOSING BASE QUESTIONS 

. . Table 3,-B: Di- of P e r s o n n e l e n t  - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. 

f 
. . . . 1 bases. The 

following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NWAD Corona, CA 

To Gaining Base: NPGS Monterey, CA 

e for Rel- 

Mission Equipment for: 

Performance Assessment Work Centers: Mission essential. Capability not 
DirectorateIAdvance Technologies Group available at receiving site. 
Instrumentation Systems Group 
Fleet Exercise Assessment Group 
AEGIS Systems Group 
Flight Analysis Group 
ASUWIAAW Systems Group 

2000 

179 

474 

39 

1999 

- ---- 

Enclosure (2) 

1998 

2 

1 

185 

490 

40 

2001 1997 

Officer Billets 

Enlisted Billets 

Total 

2 

1 

364 

964 

79 

1996 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 
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Enclosure (2)  - LOSING BASE QUESTIONS 

T y ~ e  of Eaui~mentl V e hi cles Rationale for Relocating 

Quality Assessment Work Centers: Mission essential. Capability not 
Strategic Weapons available at receiving site. 
Quality Engineering 
Readiness Assessment 
Weapons Assessment 

System Engineering Work Centers: Mission essential. Capability not 
Simulation & Modeling Systems available at receiving site. 
Software Development and Programming 
Warfare Assessment Laboratory 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 1 

From Losing Base: NWAD Corona, CA ?I 
11 To Gainine Base: NSWC Crane. IN 11 

I 

Officer 

Enlisted 
I I I I I I I 

civilian I I I 
Mil SN 

Officer 

II I I civilian I I I I I I I II 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 
I 

11 I I Enlisted 1 I I I I I I 11 
TOTAL 

Mil Shl 

Officer 

N I I I I I Mil Stu 

Civilian 

Make additional copies of this table, or add rows to it, as necessary, to include each hostitenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 
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-Insure (21 - LOSING BASE QUESTIONS 

Dis~osition of Personnel a d E-ent - Summary Table 2-B: . . n i . Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. . . 1 bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should nnt include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Enclosure - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

I From Losing Base: NWAD Corona, CA 

11 To Gaining Base: NSWC Crane, IN 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Equ&mmt/Vehicla le for Relocating: 

Total 

- 
188 

231 

42 

1 

3 

- 

Mission Equipment for: 

Metrology Engineering Mission essential. CapabiZiiy not 
Work Centers available at receiving site. 

2001 

Interface Gage Engineering Mission essential. Capability not 
& Certification Work Centers available at receiving site. 

Types of Vehicles Mission essential. Capability not 
Light Trucks available at receiving site. 
Fork Lifts 
Carts 

1999 

-- 

1998 1 996 
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65 

1 

3 

2000 1997 

Civilian Positions 

Officer Billets 

Enlisted Billets 

135 

Military Students 

Tons of Mission 

Tons of Support 

Number of Light 

Number of Heavy 

166 

42 
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Enclasure 0 - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data 

II FromLosine Base: W A D  Corona, CA 

Enlisted 

84 

pppp - - 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

2000 

To Gaining Base: NAWC China Lake, CA 
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1 998 2001 1 999 Total 

84 

1996 TY F UIC 1 997 Name 

84 

62467 NWAD Corona 
C A 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 
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Enclosure (2) - LOSING BASE QUESTIONS 

. . m w m n  of Per-id Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a . . . . a. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. ~ o t e  that these figures 
should nnt include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 1 
11 From Losing Base: NWAD Corona, CA 11 
11 To Gaining Base: I VAWC China Lake, CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Ecp~&mmt/Vehich for Relocating 

Mission Equipment for: 

2001 

Test Equipment Certification 
Work Centers 

Total 1999 

Officer Billets 

Range Engineering 
Work Centers 

1997 2000 1996 

Mission essential. Capability not 
available at receiving site. 

1998 

Mission essential. Capability not 
available at receiving site. 

TACTSIEW Operations and Management Mission essential. Capability not 
Work Centers available at receiving site. 
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Enclosure(2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 
11 From Losine Base: NWAD Corona, CA 11 

- - 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

TOTAL 

M i  Stu = Military Students. 

Note: Relocation part of BRAC 93 

Enclosure (2) 
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Civilian 

Mil Stu 
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w e  (2) - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do mt identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated 
positionslbillets. 

Losing Base Name: NWAD Corona, CA 

Enclosure (2) 

Enlisted 

Civilian 1 79 81 86 247 

1999 

64 

2 

1998 

64 

2000 

1 

63 

2 

1996 Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlist* 

Civilian 

Officer 

UIC 

64267 

66965 

68968 

1997 Name 

NWAD Corona, 
C A 

Defense Printing 
Service 
Long Beach, CA 

PACDN 

2001 Total 

1 

191 

4 
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Table 2-D: Manpower R e c o n c ~ ~ a d a  .. . . It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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=sure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers 1 Enlisted I Civilians I Mil Stu I Total 

D. End FY 2001: 1 3 1 6 1 883 ( 0 1 892 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C.  Prior BRAC 
Changes (+I-): 

Moving to 
(List each Gaining Base): 

- 

1. NPGS Monterey, CA 

2 

1 

0 

6 

0 

0 

2. NSWC Crane, IN 0 0 

3 .  NAWC China Lake, CA 

992 

-109 

0 

I 1 1 I 

188 

4. March AFB, Riverside, CA 

5 .  

6. 

7 .  

0 188 

I I I I I 

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) & equal Line D (the number of billets/positions at the end of N 2001). 

0 

0 

0 

0 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilletdPositions: 

G .  Remainmg at Losing Base: 

1 H. Sum of L~nes E, F, and G: 3 6 
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lo00 

-108 

0 

0 

644 

248 
I 

0 

5 

I 

2 

1 

0 

883 

84 0 84 

0 

6 

0 

0 

---- 

0 892 

0 

636 

247 

0 

5 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (MotfiaII Scenarios Onlfi. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 

ers should only be identified if an activity will k . . (deactivation) scenario. Caret& 
mothballed as opposed to closed or realigned. Scenario data call ta&ngs will i d e r n  

. . . . 

this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Losing Base Name: W A D  Corona, CA 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1998 

0 

0 

1997 

0 

0 

1999 

0 

------- 
0 

2001 

0 

0 

2000 

0 

0 

Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-(2) - LOSING BASE QUESTIONS 

-2-F: Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. -a should not be used to identify routine moving or p e r s o d  
costs. which are calculated automatically bv the COBRA algorithms. nor should it be used to . . 

ifV o n e - w  e moving costs which will be addressed s ~ e l v  in item c. below, 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: W A D &  

DescriDtlon 
Contract Phase-out cost 
Facilities (survey, legal fees, and deed transfer costs) 
Transition Team * 
Transition Team * 
Transition Team * 
Transition Team * 
Transition Team * 

* NOTE: Transition Team is responsible for the management, planning, and 
coordination of re-location, including: facilities and communications; personnel and 
functional transfers; equipment transferlaquisition, and installation. The Transition 
Team size established as 5% of total personnel moving as per NOC guidance provided. 
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- LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identifv routine moving or personnel savings. w h i c h  
calculated automatically by the COBRA dgmtlms.  Do not include Construction Cost 
Avoidances (which were identified in a separate d a t a ) .  or Procurement Cost Avoidmas 
(which are covered under item 1. below), For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: W A D  Corona. CA 

QsI I 3  D e s c r i W  
. . 

1. $0 None identified. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standxd packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition t~ standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: W A D  Corwa&A 

EY Descr- 
. . 

ase 
1. $ 25 1997 NAWC China Lake, CA Off-loading, declassification and 

and back-up of PCs, peripherals, 
sewers, and workstations 

2. $ 93 1998 NPGS Monterey, CA Off-loading, declassification and 
NSWC Crane, IN and back-up of PCs, peripherals, 

sewers, and workstations 
3. $ 68 2000 NPGS Monterey, CA Off-loading, declassification and 

NSWC Crane, IN and back-up of PCs, peripherals, 
sewers, and workstations 
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Enclosure (21 - LOSING BASE QUESTIONS 

Gainin? Base 
NAWC China Lake, CA 

Description 
Inventory and packing of classified 

safes 
Inventory and packing of 

classified safes 
Inventory and packing of 

classified safes 
Packing, handling, and shipping 

hazardous materials 
Packing, handling, and shipping 

hazardous materials 

NPGS Monterey, CA 
NSWC Crane, IN 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 

NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NAWC China Lake, CA 

Packing, handling, and shipping 
hazardous materials 

Packing and unpacking downtime for 
personnel 

Packing and unpacking downtime for 
personnel 

Packing and unpacking downtime for 
personnel 

Teardown, packing build-up, and 
calibrate Gage and Calibration 

Laboratory equipment 
Packing of Technical Library 
Productivity loss 
Productivity loss 

NPGS Monterey, CA 
NSWC Crane, IN 
NPGS, Monterey, CA 
NSWC Crane, IN 
NSWC Crane, IN 

NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NSWC Crane, IN 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NPGS Monterey, CA 
NAWC China Lake, CA 

Productivity loss 

Shipping of CONEX Boxes 
Shipping of CONEX Boxes 
Shipping of CONEX Boxes 
Packing, handling, and shipping of 

classified materials 
Packing, handling, and shipping of 

classified materials 
Packing, handling, and shipping of 

classified materials 
Packing and handling of Micro1 

Training, Computer Room, WAL, 
and COMM of equipment 

NPGS Monterey, CA 

NPGS Monterey, CA 

NPGS Monterey, CA 
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Enclosure (2') - LOSING BASE QUESTIONS 

FY gain in^ Base Description 

25. $480 2000 NPGS Monterey, CA Teardown and build-up of 
communication switches 

26. $ 15 1998 NPGS Monterey, CA Shipping of miscellaneous switches 
27. $235 2000 NPGS Monterey, CA Shipping of Telecom, Telemetry, 

WISS Laboratory equipment 
28. $929 2000 NPGS Monterey, CA Shipping of Telemetry Ground 

Station, Earth Satellite, and APAN 
equipment 

29. $ 16 2000 NPGS Monterey, CA Shipping of Data Processing 
computer laboratories equipment 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calc- should t& into cons-ion both economies of s c a l e  diffwnces in 
oDerating. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 
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Enclosure (21 - LOSING BASE QUESTIONS 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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Enclasure (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NWAD Corona, CA 
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FY 1999 

172 

FY 1998 

172 

Gaining Base 

1. NPGS Monterey, CA 

Description: Travel 

FY 2000 

338 

FY 1996 

0 

FY 2001 
and 

Beyond 

338 

FY 1997 

0 

113 2. NAWC China Lake, CA 113 113 113 0 

Description: Travel 

113 

2517 3. NPGS Monterey, CA 2517 0 0 

Description: Contracting Costs differential between NPGS and NWAD based upon Area Wage Board differential. 
I 

1280 1280 

2560 5760 5760 2560 4. NPGS Monterey, CA 

Description: Procurement of technical services for 72 total positions direct work eliminated in Table 1-A. (Calculated as 80% 
of eliminated direct work based upon a $100KIManyear rate, or 57.6 Workyears) 

0 0 

5. NSWC Crane, IN I 2000 2000 

Description: Procurement of technical services for 25 total positions direct work eliminated in Table 1-A. (Calculated as 80% 

of eliminated direct work based upon a $100K/Manyear rate, or 20 Workyears) 

2000 2000 

6. NSWC Crane, IN 97 97 

Description: Travel 

97 97 

400 400 400 400 7. NAWC,China Lake I 
Description: Procurement of technical services for 5 total positions direct work eliminated in Table 1-A (calculated as 80% of 
eliminated direct work based upon a $100K/manyear rate, or 4 workyears) 

400 

Description: Contracting cost differential between NAWC and NWAD based upon Area Wage Board differential. 

27 27 8. NAWC, China Lake 27 27 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enc losure  - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NWAD Corona, CA 
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FY 1997 Gaining Base 

1. NPGS Monterey, CA 

FY 1998 FY 1996 

Description: None identified 

N 2000 FY 1999 

2. NSWC Crane, IN 

N 2001 
and 

Beyond 

127 

Description: Contracting costs differential between NSWC Crane and NWAD based upon Area Wage Board 
determinations. 

1 

127 

3. NAWC China Lake, CA I 

139 139 

Description: None identified 

4. I I 
Description: 

I 

5 .  
I 

Description: 
C 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beeln and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NWAD Corona. CA 

Annual Cost EX Description 
1. $150 2001 Maintenance of wetlands and riparian woodlands 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA -algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will benln and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NWAD C o r u  

kbnual Sa EY Descripti~n 
. . vings 

1. $5 2000 Decreased maintenance requirements by excessing 
machines no longer required. 

2. $5 2001 Decreased maintenance requirements by excessing 
machines no longer required. 
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Enclosure (7,) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NWAD Coro& 

Revenues No. of Acres Rationale 
1. $0 250 No revenue expected due to no cost 

transfer of property to other federal, 
state, or local government. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here & 
not incluk any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/reaIignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NWAD Coro- 

llnsr I 3  
1. $0 None identified. 
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m u r e  (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: W A D  Corona. CA 

Facility KSF Shutdown: 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE _O - GAINING BASE QUESTIONS 

Complete a SQ,EWJ& Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
Complete a -rate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignrnent scenario. Make additional copies of 
Complete a s- Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

- - Dvnamic Base 1-ion. Table 3 A Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Gaining Base: 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer. of 
functions/personnel, e. g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

NPGS Monterey, CA 

Gaining Base: NPGS M-A 

Gst IEY Location r)escr@un 
. . 

1. $0 None Identified 
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ENCLOSURE 13) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closurelrealignment action should be 
identified. This area should not be used to identify routine moving or perscmcl costs. which 
a r e c a l c u l a t e d l y  by the COBRA algorithms. nor should it be used to ldentifv one- 
time uniaue movinf costs which will be addressed in the I,osi-e tables (enclosure (2% 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NPGS Monterev.- 

_EY 
1998 Water permit 
1998 Training of new employees 
2000 
1998 Lease of phone switch 
1999 
2000 
1998 Installation of Local Area Networks (LANs) 
2000 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). This area should not be used to id& routine r n o v i u  
p e r s o n n e l s .  which are c a l c u b d  a u t o m a t i c a l l v .  Do not 

ate data call). or 
e enclosure), For each 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NPI3KSMzMonterev.d 

FY Descrl~tlon 
. . w 

1. $0 None identified 
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~ C I ~ O S ~  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e . g . , wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: N Y  

!h~l I 3  D e s c m  
. . 

1 .$100  1999 Environmental impact statement for range. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will kga and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: N P G S K  

n EY D 2 -  
. . 

1 .  $0 None identified 
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E N C L O S U R E  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will hegln and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2 ) ) .  

Gaining Base: NPGS Monterev. CA 

A n n u a l =  FY Description 
. . 

1. $0 None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NPGS Monterev. CA 

C m  N!~&kssm Descriptm 
. . 

1. $0 None identified 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NPGS Monterey, CA 
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2001 

0 

0 

0 

0 

0 

0 

Total 

1818 

0 

100 

0 

0 

0 

1999 

25 

0 

100 

0 

0 

0 

1998 

804 

0 

0 

0 

0 

0 

2000 

989 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

a. 

b. 

c. 

One-Time Unique 
Costs * 

One-Time Unique 
Savings 

Environ. 
Mitigation 

Recurring Costs 

Recurring Savings 

Land Purchases 
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E N C L O S m  (3) - GAINING BASE QUESTIONS 

. . Table 3-B - Mll~tary Constrmtion Reauiremem. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc .), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc .), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E m )  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Includes Telemetry1 
Telecommunications/ 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Category (Unit) 

-Warfare Assessment 
Laboratory (WAL) 

48,000 SF Level 111, SCIF 
and secure project space. 

NOTE (1): NWAD's Basic Facilities Requirements (BFR) document dated April 1992 
carries all of this square footage as RDT&E (NAVFAC category 3xx ) 
space. A percentage of this space is occupied by engineering and non- 
engineering personnel who are required to be co-located with the 
engineering functions which they support. Some of this space represents 
an office-type environment. NWAD relies upon the recent BFR for space 
requirements and categories. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 - GAINING BASE QUESTIONS 

Complete a SeDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a SeDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignrnent scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3 - A - Dv-ic Base Information . Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Gaining Base: 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer. of 
functionslpersonnel, e. g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with Z.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

NSWC Crane, IN 

Gaining Base: N S W C e .  IN 

W EX Location Descr- 
. . 

1. $0 None Identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-(3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identifj any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. ThiS 
area should not be used to identify rout&- or ~ e r s o m l  costs. which are ca~culated 

automatically by the COBRA algorithms. nor should lt be used to lde- u n l w  
movinp costs which will be addressed in the 1.osmgBase tables (endmure (3.b For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NSWC Cran- 

CQsI _EY D-tlnn 
. . 

1. $ 374 1998 Training of new employees 
2. $ 147 2000 Training of new employees 
3. $ 174 1998 Installation of Local Area Networks (LANs) 
4. $ 76 2000 Installation of LAN. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). area should not be used to i d e m  r o u b  movingar 

1 savings. which are calcubted automatically by the C O B & ~ @ & ~ J B .  Do not 
ulclude MJT<CON Cost Avo&es !which were l c h ~ E &  in a sew- 
Procurement Cost Avoidances (which are covered in t k b i i b a s e e L  For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC C r d  

C s ~ t  EX r)escr@u.n 
. . 

1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-(32 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new . . 
permits, etc. Identify below any non-Military ConsUuction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NSWC Crane. IN 

W Description 
1. $ 0 None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will hgn and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NSWC Crane. IN - EY Descr- 
. . 

1. $0 None identified 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begln and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2 ) )  

Gaining Base: N- 

Annual Sa FY Descr- 
. . 

vings 
1. $0 None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NSWC Crane. IN 

!&st mu2LAWSE Descript~qn 
. . 

1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

. . - - Table. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e .g . , dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E m  - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc .), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaliDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Based on 5 personnel at 130 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

1 Category (Unit) 

1 Other: 
1 - Environmentally 

Controlled Storage 

- Precision Machining 
Area 

- Force Machine 

- Lab Facility (Interface 
Gage, Metrology Lab) 
including RDT&E mace 

New 
Construction 
Requirement 

Rehabilitation 
Requirement 

Comment 

14,760 SF @ $20/SF. See 
Note (2) 

2,407 SF @ $100/SF. See 
Note (3) 

See Note (4) 

Note (1): NWAD9s Basic Facilities Requirements (BFR) document dated April 1992 
carries all of this square footage as RDT&E (NAVFAC category 3xx ) space. 
A percentage of this space is occupied by engineering and non-engineering 
personnel who are required to be co-located with the engineering functions 
which they support. Some of this space represents an office-type 
environment. NWAD relies upon the recent BFR for space requirements and 
categories. 

Note (2): 5,000 SF of uncontrolled warehouse space is in the certified response as 
available. This does & meet the 5,733 SF of additional controlled space 

( R  

requirements provided to the gaining command. 

Note (3): This area of 2,407 SF is approximately 50% of total machine shop 
requirements due to elimination of duplicate machine capability. 

Note (4): The Force Machine Facility is a required, unique Type I Measurement 
Standard which is used for Navy mission essential workload. Although it 
would be more logical to move this machine to the Navy Primary Standards 
Laboratory W L )  at North Island, CA, this scenario does not allow this 
option. NPSL would also require facilities construction cost to house this 
machine; therefore, construction cost is site independent and clearly a proper 
BRAC cost should this scenario be executed. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSW (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a seDar& Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
Complete a s e u a r a  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3 - A - D y d c  Base Information . Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Gaining Base: 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

NAWC China Lake, CA 

Gaining Base: NAWC 

1 

W E Y L o c a t i o n  DescrlDtlon 
1. $0 None Identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
FJVCLOS- - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. ThiS 
area should not be used to identify routine moving or personnel costs. which are calculated 
auto . nor should it be used to ldentlfy one-- 
movin costs which will be addressed in the Losin? Base mle s  (enclosure (7.)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAWC ChhLake .  CA 

Lhst _Ey Descr- 
. . 

1. $ 233 1997 Training of new employees 
2. $ 12 1997 Telephone system upgrade 
3. $ 93 1997 Installation of Local Area Newtorks (LANs) 

b. Other One-Time Unique Savings. Identify any other one-time uniqueesavings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). This area should not be used to identify ro& mov- 

1 savinm. - which are calculated a u t o ~ ~ a l g m l h m s .  Do not 
ude MILCON Cost Avoidances (which were i d e m - f w a c r a t e  data call). or 

Procuraent Cost Avoidances ( w k h  are covered in the loslng base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC C w  

CQSI EX Desc- 
9 .  

1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new . . 
permits, etc. Identify below any non-l\.lllltary ConsUwLka environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAWC China W e .  CIA 

W I 3  Descrip- 
1. $ 0 None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will l2eg.m and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAWC C h i n a .  CA 

n EK D e s c r m  
. . 

1. $0 None Identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE O) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begln and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAWC China Lake. CA 

EY Descx@um 
. . 

1. $0 None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAWC C h i n a e .  CA 

Lbsl No. of Acres E 
1. $0 

DescrlDtlon 
None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE a - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NAWC China Lake, CA 

Enclosure (3) 

1996 1997 

338 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

a. 

b. 

c. 

d. 

e. 

f. 

One-Time Unique 
Costs * 

One-Time Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring Costs 

Misc. 
Recurring Savings 

Land Purchases 

1998 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

1999 ------- 
0 

0 

0 

------ 
0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

Total 

338 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE (a - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURF, @ - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc .), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
-- 

11 Gaining Base Name: NAWC China ~ake,  CA 

Category (Unit) 

1) Horizontal (SY) 

1) Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

11 SupplyIStorage (SF) 
- - - 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

I RDT&E (SF) 

Ammo Storage (SF) 

11 Medical Facilities (SF) 

11 Environmental 

20,989 See Note (1) 

New 
Construction 
Requirement 
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Rehabilitation 
Requirement 

Comment 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTE (1): NWAD's Basic Facilities Requirements (BFR) document dated April 1992 
carries all of this square footage as RDT&E (NAVFAC category 3xx ) 
space. A percentage of this space is occupied by engineering and non- 
engineering personnel who are required to be co-located with the 
engineering functions which they support. Some of this space represents 
an office-type environment. NWAD relies upon the recent BFR for space 
requirements and categories. 

Other: 

- Level I11 Strong Rooms 

Enclosure (3) 

New 
Construction 
Requirement 

$ 0 

Rehabilitation 
Requirement 

$ 121 

Comment 

500 SF Level I11 secure 
space 





WAD Corona Scenario No 3-20-0212-039C 
I certifv that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEmL (if applicable) 

R. W. CHAMBLISS 

NAME (Please type or print) 
na Q,A3+. 

Signature 

Acting Commander I (  9 5  
Title Date 

Naval Ordnance Center 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print rn , 
Title 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVE 

G. R. STERNER 
r 

N ~ v ~ e 8 l B ~ ~ l B ? @ C > o m a n d  sig6ature 

2 - / ? - P . f  
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY C H E F  OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY C H E F  OF STAFF (INSTALLATIONS & L 

w. A. EARNER 49 
NAME (Please type or print) Signature I 1 

Title 



NWAD CORONA SCENARIO NO. 3-20-Q21 -03.9C 
I certify that the information contameJherem is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

R. SUTTON RADM. USN 
NAME (Please type or print) 

Title Date 

NAVAL ORDNANCE CENTER 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LMEL (if applicable) 

NAME (Please type 

Title 

I cedQ that the idomt ion  contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAMANT L E W ~  
\ 

NAME (Please type or print) sigdZi& 
A*/& 

G- R. STERNER / *  2 3  e 9 . 3 )  
Title commander Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) - 

W-A EARNER ,, 

NAME (Please type or print) Signature I / 

+-/6/727 
Title Date 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official 
has reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by a 
competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information wiI1 also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NAME (Please type or print) Signature 

COMMANDING OFFICER 
Title Date V 

Activity 

BRAC-95 DATA CALL 3-20-0212-039C, REVISION 

Attachment Two 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) to this attachment is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain those 
certifications at your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

NAME (Please type or print) Signature 

COMMANDING OFFICER 3 JANUARY 1995 
Title Date - 
Activity 

SCENARIO NO. 3-20-0212 -039C 

Attachment Two 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1 -B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

This directed scenario provides for the closure of NWAD Corona and the movement of 
functions to: Naval Postgraduate School, Monterey, CA; Naval Air Warfare Center, 
Weapons Division, China Lake, CA; and the Naval Surface Warfare Center, Crane Division, 
Crane, IN. The functions and workload distribution to these sites is provided by the 
following: 

Scenario No. : 

Scenario Title: 

Date: 

FUNCTION & WORKLOAD - SITE 
Performance Assessment NPGS, Monterey 
Quality Assessment NPGS, Monterey 
Test System Certification (AIRISEA) NAWC-WD, China Lake 
Range Systems Engineering and TACTS NAWC-WD, China Lake 
Metrology Engineering NSWC-CD, Crane 
Gage Engineering & Certification NSWC-CD, Crane 

3-20-0212-039C 

Naval Warfare Assessment Division (NWAD) , Corona, CA 

1300 PST, 30 December 1994 

This scenario distributes functions key to independent, intevrated analysis among 3 sites. It 
alters the mission of NWAD and its successor organization from the indevendent and 
intesated assessment using nine basic engineering capabilities and eliminates the functional 
synergism of a single independent, integrated assessment activity across all warfare, platform, 
and weapons system areas. These engineering capabilities are integrally linked for specific 
systems allowing the life cycle relationships of fleet training, systems performance, material 
quality and related testing to be examined using a systems approach. Each of these nine 
engineering capabilities is applied across numerous platforms and systems. This results in two 
major benefits to the Navy: (1) a consistent application of a discipline uniformally applied 
across glJ programs which apply any of the nine engineering capabilities; and (2) programs 
which apply multiple engineering capabilities receive an aggregate of the lessons from the 
interrelationships of performance, training, material quality and test and measurement 
effectiveness to assist in making programmatic decisions and adjusting resources. This 
distribution also places the NAVAIR, NAVSEA, and other Test System 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Certification functions within a single NAVAIR organization. Experience has shown that 
placing independent assessment functions such as Test Systems Certification within an 
organization affected by the assessments themselves invites the dangers associated with 
conflict of interest. 

NAVSEASYSCOM on 14 December 1994, permitted additional staff support not available at ( p7 

al. This was done by identifying currently funded programs for which execution 
will either cease or be procured after closure from some other source. The need for each of 
these programs is conveyed annually by the sponsors, and stable fimding is projected for their 
execution in the outyears. NWAD's direct funding has remained relatively stable despite 
declining Defense budgets, as program managers continue to fund the products we provide. 

The basis for selecting the programs for which the execution will either cease or be procured 
after closure was subjective judgment. Validation from specific sponsors could not be 
included within the time constraints as to whether actual savings will result, or if the work 
will be reallocated. The following lists the sponsors and workyears for the programs: 

PROGRAM SPONSOR WORKYEARS 

Metrology Type il Standards Fleet, NAVSEA, NAVAIR, 
Calibration Laboratory SSP, Other 

Government-Industry Data ASN(RDA) 
Exchange Program 
(GIDEP) 

Test Program Set TRIDENT, NAVSEA(04) 
Development 

Defense Acquisition ASN(RDA) 
University (DAU) 
Foreign Military Sales (FMS) PMS-380, NAVSEA, NAVAIR 
Systems Engineering Support NAVSEA, NAVAIR, Other 

Total 102 

We have conf i ied  that approximately 50% of the machine shop equipment resident at 
NWAD would, in fact, not require movement to NSWC Crane. The savings associated with 
not moving this equipment are reflected in the response below. Additionally, NWAD would 
be abandoning some of the metrology equipment as excess. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

The RDT&E space requirements have been verified and the response below is validated as 
correct and in accordance with NAVFAC guidelines and the Basic Facilites Requirement 
document. 

a T. Please identie a knowledgeable point of contact 
familiar with the information relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

mp Bases Involved in Scenari~. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The tern "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should nat be separately listed on this table, 
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third column 
the table should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants " , etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

John V. Fishell or CDR David Leslie (XO) 

NWAD Corona, CA 1 Codes MS 00 or CB 

John V. Fishell (909) 273-5221 or 
CDR David Leslie (909) 273-4867 

John V. Fishell (909) 273-5446 or 
CDR David Leslie (909) 273-4205 

John V. Fishell (909) 369-1036 or 
CDR David Leslie (619) 538-1479 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE !I! - SCXNARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(s) Workload/Missions 
Transferring 

NWAD Corona, CA NPGS Monterey, CA Performance Assessment 
See Note (1) Quality Assessment 

systems Engineering 

NWAD Corona, CA NSWC Crane, IN Metrology Engineering 
See Note (2) Interface Gage 

Engineering & 
Certification 

NWAD Corona, CA NAWC China Lake, CA Test Equipment 
See Note (3) Certification 

Range Engineering 
TACTS 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Note (1): All NWAD Telemetry Field Offices and all but two p e r s o ~ e l  at Norfolk 
report to NPGS Monterey, CA. 

Note (2): Two personnel from W A D  Norfolk Field Office will report to NSWC 
Crane, IN. 

Note (3): All TACTSIEW Range Field Offices report to NAWC China Lake, CA. 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
lFLoc1osure (2) - LOSING BASE QUESTIONS 

Complete a sepm& Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter 
the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on T W  2-A and 2-B. A copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NWAD Corona, CA 

. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&closure (2'1 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NWAD Corona, CA 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a . . . . 

ate Table 7,-B must be completed for each combination of losinn/ealmnP bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
closure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NWAD Corona, CA 

11 To Gaining Base: NPGS Monterey, CA 11 

11 Military Students I II 

- - -- -- 

Officer Billets 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Mission Equipment for: 

1996 

Performance Assessment Work Centers: Mission essential. Capability not 
DirectorateIAdvance Technologies Group available at receiving site. 
Instrumentation Systems Group 
Fleet Exercise Assessment Group 
AEGIS Systems Group 
Flight Analysis Group 
ASUWIAAW Systems Group 

Enclosure (2) 

1997 1998 

2 

1999 2000 2001 Total 

2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Edcsure (2) - LOSING BASE QUESTIONS 

T y ~ e  of JQuipment/Vehicles Rationale for Relocating 

Quality Assessment Work Centers: Mission essential. Capability not 
Strategic weapons available at receiving site. 
Quality Engineering 
Readiness Assessment 
Weapons Assessment 

System Engineering Work Centers: Mission essential. Capability not 
Simulation & Modeling Systems available at receiving site. 
Software Development and Programming 
Warfare Assessment Laboratory 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (W - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-re (2) - LOSING BASE QUESTIONS 

. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember W. as with Table 2-A. a 

following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should nnt include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&dmure (3 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NWAD Corona, CA 

To Gaining Base: NSWC Crane, IN 

Type of ~ n t / V e h i ~  e for Relocatang 

Mission Equipment for: 

Total 

188 

231 

42 

1 

3 

Metrology Engineering Mission essential. Capability not 
Work Centers avaihble at receiving site. 

2001 

Interface Gage Engineering Mission essential. Capability not 
& Certification Work Centers available at receiving site. 

2000 

53 

65 

1 

3 

Types of Vehicles Mission essential. Capability not 
Light Trucks available at receiving site. 
Fork Lifts 
Carts 

1999 

Enclosure (2) 

1998 

135 

166 

42 

1997 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 
- -- 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

C 

1996 

- - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m a  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I r  il 
From Losing Base: MAD Corona, CA 

- 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

To Gaining Base: NAWC China Lake, CA 

Mil Stu = Military Students. 

Enclosure (2) 

2001 Total 

84 

I 

1998 1996 T Y P ~  

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

UIC 

62467 

1999 1997 Name 

MAD Corona 
C A 

2000 

84 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Jlnclnsure - LOSING BASE QUESTIONS 

nt - S m .  Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember . . that. as with . Table . 2-A. a 

arate Table 2-B must be cm@eted for each c o ~ i o n  of 10s-M. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bo 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should nat include administrative equip'ment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shiDDed to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
It 1 From Losing Base: NWAD Corona, CA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: NAWC China Lake, CA 

T o f  nt/Vehich le for R&x&mg 

Mission Equipment for: 

Total 

84 

195 

19 

Test Equipment Certification 
Work Centers 

2001 

Range Engineering 
Work Centers 

2000 

Mission essential. Capability not 
available at receiving site. 

1999 

Mission essential. Capabile not 
available at receiving site. 

1998 

TACTSIEW Operations and Management Mission essential. Capabilify not 
Work Centers available at receiving site. 

1997 

84 

195 

19 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Sadents 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

* 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-A: Disposition of penonnel - Detail Dab 

~~m lmj-hg Base: W A D  Corona, CA 

I- 

T~ &* Base: March Air Force Base 

1997 1998 1999 2000 2001 Total 
UIC 1 Name ,F 1% 1 

Various Army - Officer 
Reserve 5 
Center Enlisted 5 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 
TOTAL 5 

Enlisted 5 

~ i l  stu = Military Students. 

Note: Relocation p"t of BRAC 93 
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Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do nnt identify any of the following as eliminated 
billetslpositions in Table 2-42: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Enlisted 

Civilian 1 79 81 86 247 

Make additional copies of this table, or add rows to it, as necessary, to include each hostkenant activity with eliminated 
positionshillets. 
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2-D: Manpower Recmmhtmn Data .. . . It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 " . 

(see next page) 
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Enclosure (2) 

eliminated and remaining at the Losing Base) equal Line D (the number of biiletslpositions at the end of FY 2001). 

Reconciliation Data 

Civilians 

992 

-109 

0 

883 

364 

188 

84 

0 

636 

247 

0 

883 

the sum of number 

Mi Stu I 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

of billets/positions 

Enlisted 

6 

0 

0 

6 

1 

0 

0 

5 

6 

0 

0 

6 

Line H (which is 

Table 

A. Begin FY 19%: 

B. Force Structure. 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 
I 

Moving to 
(List each Gaining Base): 

1. NPGS Monterey, CA 

2. NSWC Crane, IN 

3. NAWC China Lake, CA 

4. March AFB, Riverside, CA 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletslPositions 
Moving: 

F. Eliminated BilletsIPositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 
i 

Notes: Do not fill in shaded cells. Double 

Total 

lo00 

-108 

0 

892 

367 

188 

84 

5 

644 

I 

248 

0 

892 

moving, 

2-D: Manpower 

Officers 

2 

1 

0 

3 

2 

0 

0 

0 

2 

1 

0 

3 

check your work. 
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Scemios Onla. Complete the table 
below to identify any permanent caretaker requirements associated with a . "mothball" . 
(deactivation) scenario. Caretakers be i d m d  if an ~WJQ! will . . Bs: . . as o w e d  to closed or re ed. Stem data call t a d m g s U n u  

is a "mothball'f scenario& This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain pnnaua& at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Enclosure (2) 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: W A D  Corona, CA 

Total 

0 

0 

2001 

0 

0 

2000 

0 

0 

1999 

0 

0 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 
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Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifj roube  moving or personnel 
costs. which are calculated automatically b-s. nor should it be used ta . . 

umaue moving. costs which will be addressed se~araelv m item c. below, 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: W A D  Corona. CA 

Descr- 
. . 

Contract Phase-out cost 
Facilities (survey, legal fees, and deed transfer costs) 
Transition Team * 
Transition Team * 
Transition Team * 
Transition Team * 
Transition Team * 

* NOTE: Transition Team is responsible for the management, planning, and 
coordination of re-location, including: facilities and communications; personnel and 
functional transfers; equipment transferlaquisition, and installation. The Transition 
Team size established as 5% of total personnel moving as per NOC guidance provided. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. Thisarea should not be used to 1- n~ovlng or ?-1 savWs. w h c h m  

ed a- by the COBRA & a . d m ~ @ u d e  C~nstructlon Cost 
s e d  ln a sewate data call). or Procurement Cost Avoid- 
{which are covesed under item i. below'), For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignrnent action should be identified. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -A 

Cs~l Descr- 
. . 

1. $0 None identified. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred i~ addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NWAD Coro- 

Pescnntlon 
. . 

CQS~ EY ase 
1. $ 25 1997 NAWC China Lake, CA Off-loading, declassification and 

and back-up of PCs, peripherals, 
servers, and workstations 

2. $ 93 1998 NPGS Monterey, CA Off-loading, declassification and 
NSWC Crane, IN and back-up of PCs, peripherals, 

servers, and workstations 
3. $ 68 2000 NPGS Monterey, CA Off-loading, declassification and 

NSWC Crane, IN and back-up of PCs, peripherals, 
servers, and workstations 
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NAWC China Lake, CA 
Descri~tion 

Inventory and packing of classified 
safes 

Inventory and packing of 
classified safes 

Inventory and packing of 
classified safes 

Packing, handling, and shipping 
hazardous materials 

Packing, handling, and shipping 
hazardous materials 

NPGS Monterey, CA 
NSWC Crane, IN 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 

NPGS Monterey, CA 
NSWC Crane, IN  
NAWC China Lake, CA 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NAWC China Lake, CA 

Packing, handling, and shipping 
hazardous materials 

Packing and unpacking downtime for 
personnel 

Packing and unpacking downtime for 
personnel 

Packing and unpacking downtime for 
personnel 

Teardown, packing build-up, and 
calibrate Gage and Calibration 

Laboratory equipment 
Packing of Technical Library 
Productivity loss 
Productivity loss 

NPGS Monterey, CA 
NSWC Crane, IN 
NPGS, Monterey, CA 
NSWC Crane, IN 
NSWC Crane, IN 

NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NSWC Crane, IN 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NPGS Monterey, CA 
NAWC China Lake, CA 

Productivity loss 

Shipping of CONEX Boxes 
Shipping of CONEX Boxes 
Shipping of CONEX Boxes 
Packing, handling, and shipping of 

classified materials 
Packing, handling, and shipping of 

classified materials 
Packing, handling, and shipping of 

classified materials 
Packing and handling of Micro1 

Training, Computer Room, WAL, 
and COMM of equipment 

NPGS Monterey, CA 

NPGS Monterey, CA 

NPGS Monterey, CA 

2 - 20 Enclosure (2)  
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h t  FY Gainin? Base Descriution 

25. $480 2000 NPGS Monterey, CA Teardown and build-up of 
communication switches 

26. $ 15 1998 NPGS Monterey, CA Shipping of miscellaneous switches 
27. $235 2000 NPGS Monterey, CA Shipping of Telecom, Telemetry, 

WISS Laboratory equipment 
28. $929 2000 NPGS Monterey, CA Shipping of Telemetry Ground 

Station, Earth Satellite, and APAN 
equipment 

29. $ 16 2000 NPGS Monterey, CA Shipping of Data Processing 
computer laboratories equipment 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 

uld t a k e 0  c o n s i d e r ~ o t h  economies of scale m n c e s  m 
w. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 
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Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increass;~ in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NWAD Corona, CA 

Enclosure (2) 

N 2001 
and 

Beyond 

338 

FY 2000 

338 

Description: Travel 
I 

FY 1997 

0 

FY 1998 

172 

Gaining Base 

1.  NPGS Monterey, CA 

2. NAWC China Lake, CA I 0 113 

N 1999 

172 

FY 1996 

0 

113 113 113 113 

Description: Travel 

3. NPGS Monterey, CA I 0 0 U80 2517 US0 

Description: Contracting Costs differential between NPGS and W A D  based upon Area Wage Board differential. 

2517 

4. NPGS Monterey, CA I 0 5760 0 

Description: Procurement of technical services for 72 total positions direct work eliminated in Table 1-A. (Calculated as 80% 
of eliminated direct work based upon a SlWKIManyear rate, or 57.6 Workyears) 

, 5. NSWC Crane, IN 

Description: Procurement of technical services for 25 total positions direct work eiiminated in Table I-A. (Calculated as 80% 
of eliminated direct work based upon a $100WManyear rate, or 20 Workyears) 

2560 2560 5760 

6. NSWC Crane, IN 97 97 97 97 

Description: Travel 

7. NAWC,China Lake I 
Description: Procurement of technical services for 5 tdal positions direct work eliminated in Table 1-A (calculated as 80% of 
eliminated direct work based upon a $lWKlmanyear rate, or 4 workyeam) 

L 

8. NAWC, China Lake I I I 27 27 27 27 

Description: Contracting cost differential between NAWC and NWAD based upon Area Wage Board differential. 

400 400 400 400 400 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

11 Net Mission Savings (Cost Decreases) Worksheet 11 
I Losing Base: NWAD Corona, CA 11 1 

11 Description: Contracting costs differential between NSWC Crane and NWAD based upon Area Wage Board 11 

Description: None identified 

11 determinations. 11 

M 2000 FY 1999 

139 139 2. NSWC Crane, IN 

Description: None identified 

4. I I 

FY 2001 
and 

Beyond 
FY 1998 

r 
127 127 

3. NAWC China Lake, CA 

Description: I1 

FY 1997 Gaining Base 

1.  NPGS Monterey, CA 

-- - 

Add additional lines to worksheet as necessary. 

FY 1996 

I II 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NWAD C o r o n a  

Annual EY Description 
. 

1. $150 2001 Maintenance of wetlands and riparian woodlands 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will benln and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: 

a1 S a v i ~ g ~  I 3  Descupim 
. . 

1. $5 2000 Decreased maintenance requirements by excessing 
machines no longer required. 

2. $5 2001 Decreased maintenance requirements by excessing 
machines no longer required. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: CA 

Revenues r&uLkxa Rationale 
1. $0 250 No revenue expected due to no cost 

transfer of property to other federal, 
state, or local government. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NWAD CoronaLCA 

GXl Ex 
1. $0 None identified. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NWAD Cmma&l 

Facility KSF Shutdown: AILL 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

1 Losing Base: NWAD Corona, CA 11 
11 a. / ::me unique I 1762 1762 1762 1762 1762 2550 

l13@ I 

Net Mission H - 1 .... ;--. II 

11 h. I Land Sales (1 

-1 0 0 0 0 0 0 0 
Avoid 

j. Fac. Shutdown (KSF) 
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Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

NPGS Monterey, CA 

I n f m .  Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g . , requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: WGS MOW-A 

DescrgBsm 
. . m E x L o c a t i o n  

1. $0 None Identified 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. -uId m t  be used to identifv ro- moving or pasawel costs. which 

costs which will be adbssed in the L o s u  Base tables (enclosure (2)), 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: W G S -  

_1;Y nest- . . 

1998 Water permit 
1998 Training of new employees 
2000 
1998 Lease of phone switch 
1999 
2000 
1998 Installation of Local Area Networks (LANs) 
2000 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). This not be used to i d m  ro- 

w m  are calcwlated autcmatkdy by the COBRA aleorithms- Do not 
de MITICON Cost Avoidaxes (which were identified in a -1). or 

B o c u r e m t  Cost A v v  covmd in the For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: F U  

CQa EY 
1. $0 None identified 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new . . 
permits, etc. Identify below any n o n - M i w  Cpnstruction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: W l W A  

Csst EY Descrlptu 
. . 

1. $100 1999 Environmental impact statement for range. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will k g h  and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: WGS M- 

AIIuLCW EY Descrlptl~n 
. . 

1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W U R E  13) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: W m  

Ff Descriptio~ 
1. $0 None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions . Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NPGS l 3 m h ~ e v . A  

Gxl NiuLLwsa Desc- 
. . 

1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NPGS Monterey, CA 
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Total 

1818 

0 

100 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

2000 

989 

0 

0 

0 

0 

0 

1999 

25 

0 

100 

0 

0 

0 

1998 

804 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

a. 

b. 

c. 

0 
Recurring Costs 

0 
Recurring Savings 

Land Purchases 0 

One-Time Unique 
Costs * 

One-Tie Unique 
Savings 

Environ. 
Mitigation 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E-a - GAIMNG BASE QUESTIONS 

Construction R-. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate, 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCWSURE a - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

D i n g  Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaltDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m- - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
r i  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Category (Unit) 

-- 

Other: 
-Warfare Assessment 

Laboratory (WAL) 

NOTE (1): NWAD1s Basic Facilities Requirements (BFR) document dated April 1992 
carries all of this square footage as RDT&E (NAVF'AC category 3xx ) 
space. A percentage of this space is occupied by engineering and non- 
engineering p e r s o ~ e l  who are required to be co-located with the 
engineering functions which they support. Some of this space represents 
an office-type environment. NWAD relies upon the recent BFR for space 
requirements and categories, 

Comment New 
Construction 
Requirement 

$12,672 
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Rehabilitation 
Requirement 

- - 

48,000 SF Level III, SCIF 
and secure project space. OT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O S I J R E  Q) - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
Complete a SQ,XE& Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

f o r m .  Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslperso~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NSWC C~~UELXN 

CQS~ EK Location Descrq2bm . . 
1. $0 None Identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
J C N C L O S W  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. I l k  

should not be used to i d e ~ f v  r o w  movbv or oe~~pnnel costs. wtUS;b are c a l c w  
auto- bv the COBRA & m l b ~ d ~  should it be used to ~d- 

Loslng Base tables (enclowe !?), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: N- 

CQsI I X  Descr.apf,srm 
. . 

1. $ 374 1998 Training of new employees 
2. $ 147 2000 Training of new employees 
3. $ 174 1998 Installation of Local Area Networks (LANs) 
4. $ 76 2000 Installation of LAN. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). This not be used to i d e n t i f v ~ t i n e m o v i n e u  
-1 sav-. which are calcuhkd auto- bv the COBRA -- n o  not 

e MILCON Cost Avodances (which were idemed in a s e m t e  data callU~ 
curement Cost Avoidances (wh~ch are covered in the losing base enclosureL For each 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NSWC C r m  

w Ex 
1. $0 None identified 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURFI O) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental . . impact statements at gaining bases, new 
permits, etc. Identify below any non-mtary Constructiorl environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: N,S-N 

c!sl EY D e s c r g ~ m  
. . 

1. $ 0 None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: N S W C d  

Annual I 3  D m .  . . 
1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O S ~  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: N- 

a1 Sa EY D e s c r m  . . vings 
1. $0 None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased, 

Gaining Base: N- 

rn h h u 2 u a S E Y  
1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~VCJ~OS~JKE & - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: D y n d c  Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NSWC Crane, IN 
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Total 

771 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

2000 

223 

0 

0 

0 

0 

0 

1998 

548 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

1999 

0 

------- 
0 

_ _ _ _ I - - -  

0 

0 

0 

0 

19% 

0 

0 

0 

0 

0 

0 

a. 

b. 

c. 

O n e - T i  Unique 
Costs * 

One-Time Unique 
Savings 

Envimn. 
Mitigation 

Recurring Costs 

Recurring Savings 

Land Purchases 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE a - GAINING BASE QUESTIONS 

irernem. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

a The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirernent(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Elu- - GAIMNG BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Medical Facilities (SF) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

- - 

I Category (Unit) 

-- - - - - 

Other: 
- Environmentally 

Controlled Storage 

- Precision Machining 
Area 

- Force Machine 

- Lab Facility (Interface 
Gage, Metrology Lab) 
including RDT&E space 

I 

New 
Construction 
Requirement 

I 

$ 0 
I 

I 

$ 0  

$ 500 

$ 3,093 

- - 

14,760 SF @ $20/SF. See 
Note (2) 

2,407 SF @ $100/SF. See 
Note (3) 

Rehabilitation 
Requirement 

See Note (4) 

Comment 

Note (1): NWAD's Basic Facilities Requirements (BFR) document dated April 1992 
carries all of this square footage as RDT&E (NAVFAC category 3xx ) space. 
A percentage of this space is occupied by engineering and non-engineering 
personnel who are required to be co-located with the engineering functions 
which they support. Some of this space represents an office-type 
environment. NWAD relies upon the recent BFR for space requirements and 
categories. 

Note (2): 5,000 SF of uncontrolled warehouse space is in the certified response as 
available. This does meet the 5,733 SF of additional controlled space 

I R  

requirements provided to the gaining command. 

Note (3): This area of 2,407 SF is approximately 50% of total machine shop 
requirements due to elimination of duplicate machine capability. 

Note (4): The Force Machine Facility is a required, unique Type I Measurement 
Standard which is used for Navy mission essential workload. Although it 
would be more logical to move this machine to the Navy Primary Standards 
Laboratory (NPSL) at North Island, CA, this scenario does not allow this 
option. NPSL would also require facilities construction cost to house this 
machine; therefore, construction cost is site independent and clearly a proper 
BRAC cost should this scenario be executed. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining1' base involved in the closure/realignment scenario. Make additional copies of 
Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

c Base Informa$&l. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

Gaining Base: 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different clairnancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

NAWC China Lake, CA 
1 

Gaining Base: NAWC C-. (38 

Descriptlan 
. . 

Qst Ex Location 
1. $0 None Identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE a - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only cos l  directly attributable to the closure/realignment action should be identified. This 
a d u l d  not be used to i d e m  r o u t l n e m o v l n g l  costs. w- 

v bv the COBRA algadms. nor should ~t be used to ~de-e u~~ 
v' - m e n  Base mbles (enclosure 0.L For each 

unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAWC China Lake. CA 

CQsI FY . . 

1. $ 233 1997 Training of new employees 
2. $ 12 1997 Telephone system upgrade 
3. $ 93 1997 Installation of Local Area Newtorks (LANs) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). This area should not be used to ideatify routine-or 
Persow ~ s a v m g s . w h l c k a r e c a l c u l a t e d a u t o m a t i c a l l ~ l . . & s .  Do not 
mlude MILCON Cost Avoidances (which were identified in a se arate data call!. oc 
Procurement Cost Avoiduc es . are covered in the losing base enclosure), For each (whlch ' 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC Ch-e. CA 

EY Descr- 
. . 

1. $0 None identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new . . 
permits, etc. Identify below any ~~~n-Iv l&ap Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: N A W C .  CCA 

mil I 3  Description 
1. $ 0 None identified 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAWC C-e. CA 

A ~ l x u u M  EK P)escn@mn 
. . 

1. $0 None Identified 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOS- - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e .g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will bePin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: NAWC C h i n a .  CA 

Ex 
1. $0 None identified 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAWC C h i n a L a k ; e ,  CA 

S=nst NudA!mia 
1. $0 None identified 

Enclosure (3) 
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-0s- - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NAWC China Lake, CA 

Enclosure (3) 

Total 

338 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

1 997 

338 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

a. 

b. 

c. 

1998 

0 

0 

0 

0 

0 

0 

0 
Recurring Savings 

Land Purchases 0 

One-Time Unique 
Costs * 

One-Tie Unique 
Savings 

Environ. 
Mitigation 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
F J D  - GAINING BASE QUESTIONS 

on Re!-. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e .g . , dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 
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ENCLOSURE. - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General 'Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc .), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc .) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 25 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m- - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

I Gaining Base Name: NAWC China Lake, CA 
Category (Unit) 

11 Horizontal (SY) 

11 Air Maintenance (SF) 

11 Other Operations (SF) 

11 Administrative (SF) 

Maintenance (SF) 

(1 Bachelor Quarters (SF) 

SupplyIS torage (SF) 

I Personnel Support (SF) 

11 Communications (SF) 

11 Ship Maintenance (SF) 

11 RDT&E (SF) 

11 POL storage (BL) 

I Ammo storage (SF) 

I Medical Facilities (SF) 

1 Environmental 

Enclosure (3) 
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Comment New 
Construction 
Requirement 

20,989 

Rehabilitation 
Requirement 

See Note (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m- - GAINING BASE QUESTIONS 

NOTE (1): NWAD's Basic Facilities Requirements (BF'R) document dated April 1992 
carries all of this square footage as RDT&E (NAVF'AC category 3xx ) 
space. A percentage of this space is occupied by engineering and non- 
engineering personnel who are required to be co-located with the 
engineering functions which they support. Some of this space represents 
an office-type environment. NWAD relies upon the recent BFR for space 
requirements and categories. 

Enclosure (3) 

Comment 

500 SF Level III secure 
space 

Other: 

- Level III Strong Rooms 

New 
Construction 
Requirement 

$ 0 

Rehabilitation 
Requirement 

$ 121 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1). - SCENARIO SUMMARY 

Complete o x  copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

- Scenario 3-20-02 12-039C 
No.: 
Scenario NWAD Corona 
Title: 
Date: 1300 EST, 20 November 1994 

1 Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide addtional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Name: MAIT ANDERSON 
' OrganizatiodCode: NAWCWPNS BRAC OFFICE 08EOOOD 
Office Phone (6 19)927- 1839 DSN 469- 1839 
Number: 
Fax Number: (6 19)939-0145 DSN 437-0145 
Home Phone (619)446-1658 or (619)375-1419 
Number: 

T a b l e u  Bases Invo . . lved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

Enclosure ( 1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/rnissions to be transferred. For 
example, entries in this column should be short phrases such as. "missile workload". "ships", "F- 
14 squadrons", "tenants". etc., or to provide other clarifying information. This third column need 
only be completed to identify major components of the closure/realignment scenario, and should 
not be used to list all tenant names, etc. 

Table 1-C: LosindGainin~ Bases Involved in Scenario 

Losing Baseis) I Gaining Base(s) I WorkloadlMissions 11 
1 Transferring 11 

NWAD Corona I NAWCWPNS China Lake I MEASUFEMENT SCIENCE - 11 
NWAD Corona 1 NAWCWPNS China Lake 

W A D  Corona 

! 1 3 workvears* 11 
NWAD Corona 

W A D  Corona I NAWCWPNS China Lake I SYSTEMS ENGINEERING - 11 

NAWCWPNS Point Mugu 

Note: If an activityifunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

NAWCWPNS Point Mugu 

*In this scenario, a total of 13 1 workyears are transferred from NWAD Corona to NAWCWPNS. 
it is understood that NWAD has reduced these workyears from current levels to reflect savings due 
to consolidation with work of like nature already being performed at the receiving sites. The 
allocation of the 13 1 workyears to the China Lake and Point Mugu sites of NAWCWPNS is as 
follows: 

- 10 workvears* 

PERFORMANCE ASSESSMENT 

- 45 workvears* 

QUALITY ASSESSMENT - 

Encloeure ( 1) 
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In the area of MEASUREMENT SCIENCE, 26 workyears of Air Weapons Test Systems 
Certification are moved to Chma Lake to synergize with the design and development of Air 
Weapons Systems and components (i.e. missile seekers and target detecting devices) and the 
quality engineering process work at that site. 

In the area of PERFORMANCE ASSESSMENT, 27 workyears of flight analysis for air-to- 
air and cruise missiles. and 18 workyears of telemetry and telecommunications engineering work 
are moved to Point Mugu to synergize with similar work at that site, particularly the satellite 
ground station and the availability of laboratory space for the telemetry/communications laboratory. 
Ten workyears relating to the Weapon Impact Scoring Systems are moved to China Lake to be 
combined with the land range instrumentation work there as well as the benefits from combining all 
PMA-248 work within a single division at NAWCWPNS. 

In the area of QUALITY ASSESSMENT, 3 workyears of Air Weapons Reliability 
Assessment are moved to Point Mugu since it is closely related to the AWARS program which 
recently transferred from NWAD Corona to NAWCWPNS Point Mugu. 

In the Area of SYSTEMS ENGINEERING, 8 workyears of Tactical Air Combat Training 
S ystem/Electronic Warfare (TACTSEW) operations and maintenance contracting functions, and 
39 workyears of Navy Tactical Training Range (NTTR) logistics are moved to China Lake to 
synergize with the TACTSIEW and NTTR work currently done at that site, and to further 
consolidate work into the Division at NAWCWPNS whlch has lead responsibility for EW systems 
for all NTTR programs for PMA-248. 

Enclosure ( 1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-3) - GAINING BASE QUESTIONS 

Complete a sesarate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then. summanze this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supponing Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both set. of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e-g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in whch it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCWD.China Lake 

m F Y L o c a t l o n  
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gainins base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine movine or ~ersonnel costs, which are calculated automaticallv bv the 
C ~ Q  costs which will be 
a 1  For each unique one-time cost. identify the 
amount. year in whichthe cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCWD.China Lake 

cml EX Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine movine or ~ersonnel 
savlus. whlch are € m a t e d  automatrcally-a,i. DO not include WACON 
Cost Avoidances (which were identified in a s e p a a w k & t M ) . ~ ~  
[which are covered m the l o s u  base eds su re  1, For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/reahgnment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: NAWCWD.China Lake 

axil !3 Descriptios 
1. NONE 
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Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If. however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel. these costs should be identified, e.g., 
wetland mitigation. environmental impact statements at gaining bases, new permits. etc. Identify 
below any n m  environmental mitigation costs which will be incurred as a 
result of this closure/redignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount. year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCWD.China Lake 

CQSt Description 
1 .  NONE 

All activity falls under categorical exclusion of previously disturbed areas. No EA or 
EIS requirement. 

d. iMiscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closureirealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will b s e  and describe the 
nature of the cost. Only costs directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD-China Lake 

Annual Cost FY Description 
1. NONE 

Enclosure (3) 
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Enclosure (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recuning savings associated 
with the closure/realignment action which will not be calculated automatically by the model. e.g., 
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which 
each will b- and describe the nature of the savings. Only savings directly attnbutable to the 
closure/reaiignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations. housing allowances. CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

A n n u a l s  - I 3  Descri~tion 
1.  $3,000 97 Economies of scale resulting from transfer of 83 

$3,000 Each Year work years to NAWCWD, China Lake. Increased 
Thereafter direct man years worked decreases the man year rate 

charged for services resulting in a recurring cost 
savings to this activity. 

2.  $166 97 This savings results from the 5% differential 
$166 Each Year reduction in locality pay between the two sites. 

Thereafter 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCWD.China Lake 

No. of Acres FY -n 
1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Note 1: Includes $2,440 for economies of scale and $166 for locality pay differential savings. 

Enclosure (3) 
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Enclosure) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MlLCON requirements for the 
standard categories of construction listed on the next page. However. if an engineered 
estirnate(s) is already available. then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories. e.g., dry docks. SCIF conversions, aircraft wash 
racks. etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction. a square footage estimate should also be 
indicated. if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Berthmg 
S F - Square Feet 
B L - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose. High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. Amphibious. 
Headquarters. etc. ), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers. etc. ), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse. etc.. shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities. (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics. etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 
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Enclosure (31 - GAINING BASE QUESTIONS 

Category (Unit') New Consuuction Rehabilitation Comment 

(1 Air Maintenance t SF) I( I 1 
I ,  I1 

Horizontal (SY) 
Berthng (FB) 

11 Other Operations ( SFl )I I I I 
11 1 I (1 Administrative (SR [ 1 
I I II 

Requirement 

1) Training (SF) I ! 
I I1 

Requirement 

Maintenance (SD I ! I1 

I 

Dining Facilities (SF) 11 11 
Personnel Support (SF) 
Communications ( SF) 

Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities ( SD 
Environmental 

Other: (SF) 
Weapons Impact ' Scoring System (WISS) 

space. 

Notes for T&le 3-B 

1 . NAWC BFR study of May 1994 indicated that these spaces can be refurbished for 
approximately 10% of the cost of new construction. 

2 .  All new construction will be accomplished on previously disturbed land and is covered by 
categorical exclusion; EAs and EISs are not required. 
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Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, sepatately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCWD, Pt. Mugu 

C o s t F Y L o c a t r o n  
1. NONE 
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Enclosure (3) - GAINING BASE QUESTIONS 

a. ( 2 )  Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space. etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used e e  to id nt' r vin 
COB 0 a1 t 

For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCWD, Pt. Mugu 

~ ! T ! A ? W h  Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine movi~gorDersonnel 
savings. whch are c a i c w d  auto- bv the COBRA 
Cost Avoidances (whch were identified in a s e p t e  d m  or ProcurementCost~voidan_ces 
{w base enclosureL For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD, Pt. Mugu 

W ~ I 4 2 B u n  
I .  NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel. these costs should be identified, e.g., 
wetland mitigation. environmental impact statements at gaining bases. new permits. etc. Identify 
below any n m  environmental mitigation costs which will be incurred as a 
result of t h s  closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCWD. Pt. Mugu 

mEYb2aJQE 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost. identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD, Pt. Mugu 

~ ! x ~  
1. NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
bclosure 13'1 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances. CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD. Point MUPU 

-?l - FY 
1 .  $1,760 97 

l2QamQn 
Economies of scale resulting from transfer of 48 

$1,760 Each Year work years to NAWCWD, Point Mugu. Increased 
Thereafter direct man years worked decreases the man year rate 

charged for services resulting in a recurring cost 
savings to this activity. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCWD, Pt. Mugu 

~~~ 
1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available. then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories. e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
correspondng costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Berthmg 
S F - Square Feet 
B L - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthlng Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers. etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medicmental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

New Consmcaon Rehabilitation Comment 

$60 per/SF. See note 3. 
Lab/ APAN Network/ 
Ground Station 

1. Assumes transfer of 48 workyears to Point Mugu site in FY 97. 

2. All new construction will be accomplished on previously disturbed land and is covered by 
categorical exclusion; EAs and EISs are not required. 

3. Sufficient space to accomodate the Telem LabRelecom Lab/APAN Network/Ground Station 
requirements exists at the Point Mugu site. 

Enclosure (3) 
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DEPARTMENT OF THE NAVY 
NAVAL WARFARE ASSESSMENT DIVISION 

PO BOX 5000 

CORONA CA 9 1 7  18-5000 
IN REPLY REFER TO 

11000 
Ser C/O10 
19 Jan 95 

From: Commanding Officer , Naval Warfare Assessment Division 
To: Base Structure Analysis Team 

(1) Commander, Naval Ordnance Center 
(2) Commander, Naval Sea Systems Command 

Subj: BRAC-95 SCENARIO DEVELOPMENT DATA - BSAT QUESTIONS AND 
NWAD RESPONSES 

Ref: (a) BRAC-95 Scenario Development Data Call 3-20-0212-039 of. 18 Nov 94 
(b) CNO ltr Ser N44lC/4U594861 of 27 Oct 94 

Encl: (1) Ouestions and Answers: BSAT (CDR M. Samuels) Memorandum of ,-, 
26 November 1994 

(2) Questions and Answers: Response to PHONCON BSAT CDR M. Samuelsl 
NWAD J. Fishell of 29 November 1994 

(3) Questions and Answers: PHONCON BSAT CDR M. Samuels/NWAD M. Luwe 
of 30 November 1994 

(4) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of 
1 December 1994 

(5) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of 
2 December 1994 

(6) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of 
8 December 1994 

(7) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of 
9 December 1994 (15:31) 

(8) Questions and Answers: BSAT (CDR M. Samuels Memorandum of 
9 December 1994 (19: 18) 

(9) Questions and Answers: BSAT (CDR M. Samuels) Memorandum of 
10 December 1994 

1. The Naval Warfare Assessment Division (NWAD) responses to reference (a) 
resulted in a series of questions from the Base Structure Analysis Team (BSAT) 
asking for clarification and further informat ion regarding scenario response? 
Enclosures (1) through (9) contain these sets of questions along with the 
corresponding NWAD answers, and are forwarded in accordance with reference 
(b). My certification applies to all enclosures. 



QUESTIONS AND ANSWERS 
26 NOV 1994 

ENCL (1) 



ht& 26 Novemkr 1096 

From: CDR Mark Samualr 

I Sub): BRAC-95 -0 D m P M  DATA CALL I&=-C - BmN-O 3- 
2M)21211119 (CLOSE MKAD CORONA. MOVE P-MS 
r'iPOS MONEREY) 

Copt m W A D  CaSnB Pf 'x  (9W) 273-4205 

TQ'r= P G E S  A CNC~Wrnu nm COYER !mBr, 



- 
Prgm; CDR hdrdr B. Srun=la; ('SAT) 
lo: b k  Jfm bgW. Iuaitb AtkiPs W4VSEAJ 

subj: COBRA SXURlD DATA CALL RR!POWS (S=ABXO S2402iU)39 
&OSB PIWAD CORONa) 

I. 1 &avo reviewed XAVSEA's m dre WAD WOM sen;tio and have some 
~ue$tlons that X XlEed to ha= amw@ SO that X can M y  expl~in ir to the BSEC on Monday 
(1 lm94)- 

(1) - WQ&~&$I Poge 6 of 6 laenmea 252 cmmc'#,r w o r m  
E B a t a r e ~ p e R ~ o f l s i t e b u t w o d d h a v c t o b e m o v e d .  IfUwarkisPerff>nrsd 
offkite !hew why d m  it have to move? Cm more of the work be perfwed ofEdto? Qaa it 
be @otmetl oAWte at the gaini;lg b62? I) ii'tecbnical wo& or conboct ahhisrat ion 
faactions? PlcasO c i l u m  tbc &to work 

a) lbe Tbc-ups. for h e  MAhPCWER DATA - HOST lZNANTS , 

fmn Waue that tbe BEGIN FY 1996 Sgrats for dvWans is 992 however iine A of TaSle 
2-0 Mmjpwer Reconciliation Data form bdhtes 997 eXi&ns. TMs fiva peim dBkmce 
dm- w i t h & e W F Y  2001 U l i n e D  dT&102-D, whkh'd- 837 
~W~ 
0 - *  

DATA foan adds up to 892, h com3 ur qb rbb 
-LY* . 

b> In two.zngor Navy concentnuion mas you haw two Field 
moe~ and ~ a x / C d l  Why dn y W  *id W O  6&ce3 k tb6 8-e ma? 
why can't one cfacr sw fie r q u i i i t  and e l i m h t b  1-2 bitlbbj at t&cb siw? If 

~oircsmwn 9rcuc: c-d could that WiUS Field a c e  bmet be eUminntPR? 

(1) Your dBSCd3tion hdiates that 262 Maets were el;mialted (164 
command stml? ad supmpport biets phs 98 additional b i g &  {wW d!ticd)). It ale0 
Miamis hat a l l  at the t duka l  blSlors lbal nun ~~ did not fmolvt redPdom in 
p a r  c€xc j!lmahs (it- P u f v w *  ; e e n s  QoalitpI A!Mw#aZ Systems 
E ~ ~ ,  e&.), Whbt tcoaoxdes codld be addtvtd within these technic4 areas by 
cotw)liderim rt NPOS. M d  oconodes be whleved by l&g z. a trnmt nr  tom^ other 
dte, gpCb as Pt Mup ac China bkc while ntaistftifiing the currurt m w - t  comnrand 
l3mmm87 

(2) Tabb 2 - ~  iadicates rut 266 Wts were tuninaid vfCB tne 262 menticma! 



F ~ O :  ;TIJMP NECK MD 

absve. Pkm provide an hve~trrry oftb -WAD COmm Wers &m wtxe elimht~d rad 
d w ~  Iln: r p ~ t ~ *  

(3) Please provide a top kvcl iavpptry of the 139M Yno of Asion equipmat t~ 
0.12 M tons of sugpan eqrjiCnMnt Ifstfd m Table 2-8. rf &e c e p b m ~ d o - ~ t b  art 
not pivent at fAc NPOS pn my a v w l e  a any rrfthc fithm sitPj consii%*d in l .b.(i) 
d%m? man elso? 

(4) Why is there a two year debr in mot* my p o r n e l  a s p 1  me 
R m U ?  Why m't lhe rnovw happtn guick? 

(9 UaaTParc7ue c&& 
A - Meses ptovids d d l s  and radUn8lB for the C O W ,  kr&&m mu. 
B - P h u  provl&.ck& and -8 for the F a t i e s  ~ 0 s t r .  
C - lhndrhm Stam W should be ?tOa Tabk 2-F, ttsy are 

antompttcauy calalwd * ChC~cQBW algorithm. 

(6) @vbThiaru? Mmim (rPZfE 
A - l4&ng cwb for PC's, padpbmb swets, ere, s'uvuld bt C a r e d  

Thblo 2-F, they are wtomadudly calculabd wirhirr th COBRA u&OTlUm. 
B - bvanoory and p-g of cItWltb sadcs, ck&W rnmtials, tbchnical 

l i b d ,  2nd r r h d h m w  eqdpmeut &odd k rekca OX of Table ZF, they ate 
aubmatially calculated witbin the COBRA z@&bm. 

C - Ram pruulde d m  of YOU C o s u  fbr ?ackh$ md p n p o d i q  dowarbe fc: 
pewan& md Aoduvdvby 10- 

0 - Plea& ptovldt the dEkc3et w t G 4  bxx C w s  KmG5x bans. CC~pGer 
morn 6qtt@mtat, n9ezmtry ground stalhs. data pmcrssQ computer lab, ttc, and tfie !.JIM 
mls  Of eqPipme€l! w in Tsbk 2-B, 

E - provide a chuigdon (tith Quantth)'of the hatadous ratma4 b t  

W s M p p t n g  

rn- 
A - h v W c  rarlorul mi GC SiSWWd tc3V?.l WtS. 
B - h provide dxmentstian of wage grade diffkrcnm btwm Cmna arid 

Wonreray, rlsn pro*. method of calculation of auaW c w .  
c  rase p ~ ~ ~ M s h m n ' w  far $1~- lotb for c ~ ~ ~ t o r  -OR 

W'f* W f h i v a  and ncrbod d c d c ~ i i u n  fw corn. 

(s) ' P l w  provide cetionZbirequfremmt fix $150K 
wahaWw%k- a onc-dmt auit nr mming  costs? if it i s  tt re- cost 
-why isitnotlisted m d e r b l b c ~ S a ~ ?  

(9) Shutdorp Pa du dinedoas fm thia ewticm, if m activity is baicg 
compltac?ly doaq cbsn fasl enm "All" fw ttM PkciUty KSF Shutdown. You npcatcd 512 



NGC STUt.1F' NECK MD 
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which 4s a~ tb &pare f- you he bstd on tba ~ a r s  hading ~)OU mtm ~m 5. ~?J.x 
thh answer rbould bu "AD' or your keephq wme space opea Please e. 

. . c. -BacLQ& 

(1) 
A - Pfrrrsc o r p h  tho nocd f i r  the r+w permis CQS 
B - Pkam c~rploir: what ncw cn;playee W g  4 n c m .  If all bWt~ art 

b b g  elbime4 or tmskeu  who needs trsirdPg? 
C - 4 the pbow m&b lsut cost just for FY W8-2000 anril thr! 

06Mm- 
. . e w l o c h i s ~ ~ ?  
n -LAN: IsthisrnbaitfoeOfpu~aohvmi?? Pltageexplah 

Q) JwkQ-qw- . . ., -1 ue the 8px5ilc concui~~ wit the WISS/Strafe 
S y s m  Tw Range IW q u i r e  an S S ?  VVhat was tne m n t  of me EJS do;& to 
iosfaning tbe we u the Cotam sic? B the new range lacludtd in my of the MlUXlN 
costs idmibd fn T&b 3 4 3  

(3) ,'Misc~ The $tlppm bctioa c w  shonld bc taken our of ~ I c  3- 
A, t t s o y ~ ~ y ~ w f t h t n ~ ~ B M a l g o r i t f m z  

A - The corrtin~atiat. of Tab4 343 of pagt 3-9 pvddw estimmd dollar mourn 
mther &an quam fQou&a r q ~ t o e  Plw proddo thc sqw fao%bc: roq-ts for 
ca& of tb40b fdhka, b o b  Y&W b w d  on avWk e-g esdmaus shoalc! be 
p h c ~ I  in the comments coluirii~ Ate the dollat vUes.given W e d  on e m  enginwed 
nadmntrr? 

3 
R - HIM officials at Pwl Ord becn comcted ng- rhe d~nrotive you ForLT b k o *  

&d? 

C - Why do you oesI alt m constntdoa? Hove ym a n h e l d  NPGS to '7 
W0-T 00-0 . 

deresllin6 whrrt h ~ I y / W ~ W S h o p  quaff fwwe tbp a n d y  have 
avbilahldmh1i7&7 Yon need to do so if y w  brvm't W y ,  

2. I will bc in W ofFice rrndi late tonight and all w o l m w  to pnnidu cMcadon and~ctr 
dircw the& queetiba 
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MEMORANDUM 

From : Commander, Naval Ordnance Center 
To : CDR Mark B. Samuels (BSAT) 

Subj : BRAC SCENARIO 3-20-0212-039 

Ref: (a) BSAT Memorandum Scenario 3-20-0212-039 dtd 26 Nov 
1994 

Encl : (1) Naval Warfare Assessment Center Response to BSAT 
Scenario 3-20-0212-039 Questions of 26 Nov 94 

(2) Corrected pages 2-2 and 2-10 to BSAT Scenario 
3-20-0212-039 Response 

(3) Hazardous Materials Inventory for NWAD 

1. Answers to the questions identified in reference (a) are 
provided in enclosure (1) . Enclosures (2) and (3) are 
submitted in support of enclosure (1). 

2. Please advise if additional information or clarification is 
required. 

R. Sutton 

Copy to : 
NAVSEA OOB 
NAVSEA 09X 



Naval Warfare Assessment Division 
Response to BSAT Scenario 3-20-0212-039 

Questions of 26 Nov 94 

The contract workyears noted in the response are: 

a. The 169 on-base contract workyears (WY) on Part 7 
reflect the response to Data Call 66. The number of 
workyears remaining at the activity has been reduced to zero 
and added to the workyears eliminated to reflect this 
closure scenario. 

b. The 262 contract workyears added to Part 7 reflect the 
mission-essential service contract usage in the local area 
to support the site, but not performed on base. The nature 
of the local area off-site work requires close proximity to 
NWAD to minimize communications and travel costs and to 
maximize the effectiveness of support. As the work is 
mission-essential and close proximity is required, the 
contract workyears are required at the gaining base. 

Relocation of on-site workyears to an off-site location, whether 
in the local area or at the gaining base, is not feasible. The 
nature of the work (administrative support, information 
processing, systems operation, transportation, maintenance, etc.) 
requires on-site performance. The nature of the on-site contract 
work as reported in Data Call 66 is as follows: 

Facilities 
Mission Support 
Administrative Support 
~ecurity/~olice 
AIS Support 

The nature of the local area off-site contract work is as 
follows : 

Analysis Services 
Systems Engineering 
Software Engineering 
Electronic and Mechanical Engineering 
Quality Engineering 
Metrology Engineering 
AIS Security Support 
Conference, Workshop, and Training Services 
Documentation Services 
Data Collection Conversion Services 

Enclosure (1) 



Automated Data Processing 
Data Collection and Distribution 
Operation and Maintenance Services 
Inventory Control 

The 9 9 2  civilian end-strength shown on Part 1 correctly reflects 
the CP-7 data; the 997 civilian figure on line A of Table 2-D is 
incorrect and should be changed to 9 9 2 .  The subsequent 
corrections to Tables 2-A and 2-D are provided in the attached 
revised pages. Five NAWC Weapons Division personnel assigned here 
but relocating to China Lake by the end of FY 95 were 
inadvertently included. 

In regard to the questions relative to the Norfolk/Oceana and 
Jax/Cecil field offices, the base loading data, and all cost 
calculations, reflect realignment with the Navy CP-7 budget 
exhibit in accordance with direction from higher headquarters. 
CP-7 shows 1 billet at Jacksonville and 2 billets at Cecil Field, 
therefore the table was corrected to indicate CP-7. Per CAPT 
Schwier comment on the first Base Load Data Sheet, CP-7 does not 
accurately reflect existing conditions. At the present time, two 
Field Offices are not required as noted. The "Jax/CecilU Field 
Offices have been consolidated, with one billet transferred to 
the NAS Fallon TACTS site. Only NAS Cecil Field currently is 
staffed and supplies support to both Cecil and Jax. 

If "AEGIS Moorestown" were closed, there would be no requirement 
for the W A D  Field Office billet. However, an NWAD Field Office 
billet would be required if the "AEGIS Moorestown" function were 
relocated elsewhere. 

As this scenario only affects the reporting relationship of the 
field sites, not their staffing, no costs or savings are 
applicable. 

The scenario description has a typographical error. The total 
billets eliminated is 266 vice 262 and 102 additional technical 
billets vice 9 8 .  

The 102 technical positions were eliminated to achieve a savings 
objective of 30 percent. The eliminated positions and affected 
programs are part of core workload within the mission of W A D .  

There are no economies that are obvious by relocating the four 
mission areas of Performance Assessment, Quality Assessment, 
Measurement Science, and Systems Engineering from NWAD to NPGS 



since, in effect, there is no consolidation with functions 
already being performed at NPGS. We believe that there could, 
indeed, be some gain in effectiveness as we are able to 
collaborate in the performance of these mission areas with the 
faculty, staff and graduate student body at NPGS. 

With respect to possible economies achievable by consolidating at 
a Warfare Center location, Air or Surface, some economies could, 
and probably would, result in selected areas where similar work 
was already being performed at the receiving activity. In fact, 
the effectiveness might even be enhanced if the independent NWAD 
command structure were maintained. Clearly, no Warfare Center 
activity would have knowledge across the multitude of weapons, 
platforms and programs supported by NWAD, but, if the Command 
structure were retained intact, that would be irrelevant. A more 
relevant question might be the reverse of what was asked, such 
as: "What economies would result if the various activities which 
perform work that is within the assigned mission area of NWAD all 
consolidated their work from their present performing site to 
NWAD?I1 An estimate of that workload is over 500 workyears at some 
30 Naval activities, located in the command structure of all of 
the Warfare Centers, the Naval Ordnance Center, NCCOSC, Fleet, 
USMC and other activities, all of whom are performing work in the 
four mission areas cited in the previous paragraph. 

If the four primary functional mission areas of the Command were 
divided among Warfare Centers or other sites, additional losses 
in effectiveness are expected due reduced synergism among 
technical disciplines across warfare/platform lines and the 
resultant loss of the ability to perform inteqrated assessment of 
all warfare areas, weapons, and systems. 

The Table 2C listing of 266 civilian positions eliminated is 
correct; see Paragraph lb(1) response above. The inventory of 
the NWAD Corona positions eliminated is as follows: 

Command Staff and Support 164 
Technical Program Support 102 
-Metrology Standards Lab (10) 
-Government-Industry Data Exchange Program (14) 
-Test Program Set Development (11) 
-Defense Acquisition University (11) 
-Foreign Military Sales Programs ( 3 6 )  
-Systems Engineering Support (20) - 

Total 266 

Mission and support equipment is required over and above the 710 
pounds provided by the COBRA model. Due to the highly technical 



work associated with each business line and the large amount of 
classified data processing, storage, and disposal, relocation of 
the following items is required: 

Analysis Workstations/Work Centers ' ' PC's, printers, and network hardware 
\r, 31b (Ls. Technical Libraries 

Blue Print Machines 
Office Shredding Machines 
Multiple mini network computers 
R&D test equipment 
Safes 
Film Readers 
Drafting Tables 
Copiers 
etc. 

Other Navy locations may have similar equipment but the 
availability for shared use (esp. for processing of classified 
data) has not been examined in detail. 

Paraqrawh lb ( 4  ) : 

The personnel moves to Monterey are timed to coincide with 
completion of military construction project requirements 
identified by the gaining base. The move dates shown are the 
earliest anticipated given normal design, permitting, and 
construction leadtimes for specialized laboratory facilities. 
The Army Reserves have planned to move in FY 96 as a result of 
space becoming available at March AFB due to a BRAC 93 action. 

Parasrawh lb (5 ) A: 

It was assumed that the NWAD Engineering and Technical Services 
Contract (N00123-90-C-0352) would be terminated and re-competed 
at Monterey. Contract termination costs, as stipulated in this 
contract, total $2.3M. 

Parasrawh lb ( 5 )  B : 

Facilities costs were included to cover the survey of the 
property to determine the legal description (Meets & Bounds); the 
deed transfer costs; and the associated legal fees in disposing 
of the property. These costs were included because of the 
ramifications that are associated with the lake (Federal 
Wetlands), Riparian woodlands and the protection of the migratory 
birds. 

Paraqrawh lb (5 C : 

Transition team costs were calculated based on the need to plan, 
coordinate, and execute a move down to the lowest level of the 



organization as per Naval Ordnance Center guidance, in that it 
was assumed that these costs were not calculated within COBRA. 
If general transition team costs calculated by COBRA include this 
level of detail, then we concur with their deletion. 

Parasraph lb (6 ) A: 

'."WE9 
Packaging of PC's is considered "uniquen. The Type of packaging 
costs included in Table 2-B are primarily office furniture and 
bulk items; i.e. equipment to be loaded on a truck, without any 
special packing/handling. We included the tonnage of the PC's in 
Table 2-B, but do not see how the model can calculate or 
differentiate packing costs for sensitive equipment that requires 
special handling (PCs), versus bulk items (desks) that are just 
loaded on a truck. The model does not ask for a breakdown of 
tonnage by category, nor was one provided. Our estimate came 
from WAD'S supply department based upon the number of PC's and 
peripherals. If the COBRA model closely approximates this cost 
estimate then we would support either the COBRA algorithm or the 
cost NWAD provided. 

Paraqraph lb ( 6 )  B : 

The nature and classification level of much of our work is such 
that W A D  has an inordinate amount of classified files above that 
which would ordinarily be contained at an average facility. 
Shipping and handling of classified safes would carry additional 
costs, that the COBRA model would not calculate unless the number 
of safes/tonnage were provided. Since the data call does not ask 
for it, it was loaded into one time unique costs. Control of 
classified information dictates inventory upon exit and upon 
receipt. If COBRA would include the special costs associated with 
moving large volumes of classified material, we concur with 
deletion of this item. 

The need for technical libraries is identified in the Paragraph 
lb(6)A response. Our technical libraries are located both within 
our government spaces and at a base contractor facility. Costs 
for their estimated teardown/buildup are included in our 
submittal within Table 2B. This NWAD technical library is too 
voluminous to be maintained entirely on-site at Corona. 

Miscellaneous equipment exists which is within our existing work C L  
spaces that is not appropriate for inclusion within Table 2-B and 
is not included within our laboratory hardware. The tonnage is 
not included in Table 2-B and because of its specialized nature 
was included in Table 2-Fa. 

Parasraph lb (6 ) C : 

Packing and unpacking downtime was figured based upon one week at 
the losing site and one week at the gaining site. The cost is 



calculated as follows: 

80 Hours * $31.4l/Hour * # People Moving = $1,563K I 
Productivity loss was figured on a 0.1 manyear per person rate in 
the year of the move. The cost is calculated as follows: 

0.1 Manyear * 1764 Hours/Manyear * $31.4l/Hour * # People 
Moving = $3,446K 

A total of 84 CONEX boxes ranging in size from 8 Feet by 8 Feet 
by 20 Feet to 8 Feet by 8 Feet by 40 Feet. We considered these 
as unique oversized requirements and loaded them into Table 2-Fa. 
The tonnage on these were not included in Table 2-B. 

All additional items (i.e. telemetry ground station, data 
processing computer lab, etc.) are considered "specialized 
laboratory equipment" as described in paragraph 2Fc under one 
time unique moving costs. Cost estimates were made for these 
items and are listed here vice Table 2-B. Tonnage for these 
items were not included in Table 2-B. 

Parasraph lb (6) E : I 
A hazardous material inventory is attached to this submission 
which identifies these items which must be either moved, disposed 
of, or re-procured. 

7 

-p7 NWAD made 4,014 trips (excluding those to the Monterey area) to 
SPCcihO p remote destinations and 1.072 trips to local destinations in FY 

94. Airline costs increase an average of $107 per destination 
lWk '' when leaving from the Monterey airport versus the Ontario 

CR* * 
airport. Also, considering that current local travel is to 
destinations to within 200 miles of NWAD, these trips to Southern 
California would increase an average of $145 per trip due to 
airfare, rental car, and per diem costs associated from leaving I* 
from Monterey. The $585K identified in table 2F(d) were $k 
calculated as follows: - Z U S  w 7 

4,014 Remote Trips * $107/trip = $430K k a d *  &-iwA *Ieb - 
155 1,072 So.Cal.Trips * $145/trip = 

Total $585K - b*T &T c ~ ( f i ' ~ G  ? 
CA*. ~ T I W J ~  ? 5 4 d ~ ~ l  om* 

Paraqraph lb ( 7 B : - 

FfliPThe wage grade differential was determined by calculating an 
average hourly rate for both the Corona and Monterey areas. This 

fpT:< 7 was done by averaging the hourly rates for selected job 



categories, representing a cross-section of current NWAD 
contracting requirements, for the Corona and Monterey areas. 
Wage rates for the selected job categories were obtained from the 
U.S. Department of Labor Area Wage Determination (AWD) 
Guidelines. The selected job categories are identified as 
follows : 

Systems Analyst 
Computer Operator 
Technician 
Word Processor. 

The calculated average hourly rates were $12.59 for Corona and 
$17.33 for Monterey, or an hourly differential of $4.74. This 
figure was then multiplied by the yearly contracting requirements 
to obtain the figures shown. 

The number used was $100K per manyear, not $190K per manyear. 
This is based upon our experience in procuring technical services 
of this type. 

NWAD Corona has 63.5 Acres of Wetlands/Riparian Woodlands (see 
paragraph 9C of NWAD Data Call 33 for additional detail). Due to 
the nature of these Federal Wetlands/Riparian Woodlands and the 
existence of birds and wildlife listed on both the State and 
Federal Endangered Species lists, this property must be 
continuously managed and monitored in accordance with applicable 
laws regardless of whether this activity is open or closed. 
Therefore, an estimated $15OK/Year recurring cost will result 
since this regulated acreage must be managed and monitored even 
if the facility is closed. The $15OK/year estimate is based on 
present costs in managing this acreage and does not include the 
costs of development and up-dating the Endangered Species and Q Biological Habitat Plan ($50K development plus update costs) and Y the costs of development and updating the Lake Norconian 
Management Plan ($200K plus costs of updates and implementation). 
Both plans are required to be followed under federal law 
regardless of whether the property is occupied. The cost is 
listed under recurring cost vice recurring savings because it is 
a recurring cost that the federal government would continue to 
realize after the property is vacated by NWAD. It is listed to 
start in FY2001 after all NWAD personnel and missions would be 
gone from the site. Only if the federal government releases the 
Navy from this continuing obligation or if the State of 
California takes over the land for alternate uses would the 
$15OK/yr become a savings vice a recurring cost. 



As the scenario identifies the base as being closed, the entry 
should have been "All" vice the 512K total base square feet. 

Parasrawh lc (1) A: 

A complete listing of the NWAD facility requirements were faxed 
to the NPGS Monterey. NWAD received a certified response which 
included the water permit requirement as a one-time unique cost 
if any construction took place at NPGS. 

Parasrawh lc ( 1) B : 

The assumption was made, based on historical data for regional 
moves within Southern California , that 80% of the people in the 
transferring billets actually would move. Therefore 20% of the 
billets transferred must be re-filled and new personnel would 
require training to achieve full performance. A much lower 
percentage of moves is likely (and factored into COBRA) for major 
longer distance shifts such as from Corona to Monterey. 

Yes. The telephone switch lease costs at Monterey are for the 
period of time between the initial move and NWAD is fully 
established at NPGS. The existing recently acquired switch at 
Corona would then be relocated and installed at Monterey. 

Parasrawh lc (1 D : 

The costs shown are for the installation of the NWAD existing 
network after the move to Monterey. Moving of the LAN equipment 
is included in the tonnage figures under moving costs. 

The requirements for the Weapons Impact Scoring System range were 
provided to NPGS Monterey by fax. These requirements included 
microwave, laser, and other RF frequency emissions. In the NPGS 
Monterey certified response the EIS was included for 
environmental mitigation. There was no EIS done prior to 
installing the range at Corona because at the time there was no 
requirement for an EIS. The new range is not included in any 
MILCON requirements because it would be set up outdoors at less 
than MILCON threshold cost. 

Discussions with NPGS Monterey indicate that NWAD would have to 
bring Command administration support as a stand-alone directorate 
at NPGS Monterey. Since all Command staff was eliminated (see 
comment under paragraph 1-A), a subset of Command staff was 
placed back into Miscellaneous Recurring Costs to reflect the 



elimination of Command staff but acknowledge the support 
requirement that NPGS states and the cost of providing this 
command administrative support. 

The delta increase of general support functions for NPGS Monterey 
which COBRA automatically calculates were not included in the 
costs shown in Table 3-A to avoid double counting. 

The dollar estimates of Table 3-B on page 3-9 was provided in 
accordance with the scenario instructions at page 3-6 for 
"Other." The square footage of each facility shown on page 3-9 
is provided for clarification as follows: 

FACILITY SQUARE FOOTAGE 

Warfare Assessment Laboratory 48,000 
Interface Gage Laboratory 19,300 
Metrology Laboratory 3,900 
Level I11 (Strong Room) 25,000 
Special Compartmented Intel Facil 1,200 
Environmentally Cont warehouse/ 22,900 

Precision Machine Shop 
Telemetry/Telecom/Weapons 7,400 

Impact Scoring System Laboratory 

The dollar values shown in the New Construction Requirement 
column are based on recently constructed facilities at NWAD 
and/or current certified engineering estimates for those 
facilities. 

Parqarwh lc(4)C: 

The Naval Warfare Assessment Division has not contacted any Fort 
Ord official regarding the availability of the space in the basic 
response to the scenario or Alternative B to the basic scenario. 
The data concerning the use of Fort Ord facilities was provided 
by (in their certified response to NWAD1s requirements) NPGS 
Monterey who is currently providing facility support services to 
the Army for Fort Ord facilities through the final closure date 
of 1 October 1995. The Superintendent of NPGS believes that, if 
the Navy indicated a requirement for the suggested space by not 
later than March 1995, it would probably be granted permission 
for use of the required facilities. Per our understanding, there 
is sufficient space available for rehabilitation at Fort Ord to 
meet NWAD1s basic requirements, except for certain labs which 
would require new construction. 

The Naval Warfare Assessment Division faxed a detailed listing of 

b 



the facilities requirements to the NPGS Monterey. The NPGS 
certified response indicated there is rehabilitation space 
available for the 134,900 square feet RDT&E requirement at Fort 
Ord but did not indicate space available at NPGS. This 
requirement shown on your copy of the scenario shows "New 
Construction" at NPGS Monterey proper for lab space. All of the 
"Otherl1 shown on page 3-9 will require new construction due to 
the unique requirements of each facility. It is anticipated that 
NPGS would have sufficient administrative, supply storage, 
maintenance and training space (approximately 40 KSF) to 
accomodate NWAD needs without the need of new construction or 
rehabilitation. Therefore, none is included in Table 3.B. 



b. Fill out Billet Comparison table. 

See attached. 



BRAC-95 SCES.4RIO DE\'ELOP.\EST D.4T.4 CALL 
Enclosure ('71 - LOSISG BASE QLXSTIOSS 

Table 2-D: .\Ianpo\ver Reconciliation Data 

G. R:~IFL:; II Losing B x e :  

hots: Do nc: 511 m shaded ctlls Double check !our work Line H (which 1s L'..: sum o f  nun-per of blll:!~ posiilons r.:\?: ellrnln3r.-? 
a d  re:xnln_r at !he Los~ny Bar:! equal L ~ n e  D crhe numhrrr of b:Il?~r posir:on, a! h e  end of FY 2001) 

Enclosure ( 2  i 



BRAC-95 SCES.4RIO DEVELOPlIEST DATA CALL 
Enclosure (21 - LOSING B.4SE QUESTIOSS 

hlalie addl~ionsl copies of this table. or add rottr to ir. as necessary, to include each host:tenant acti\ity which ui2 ' t  relocated. 

hlil Stu = >Iilirar! Students. 

, 9\ , ,\I@ 

Table 2-A: Disposition of Personnel - Detail Data 

From Los iq  E z e :  AT\'AD Corona. CA 

Enclosure 1 ) 

103: I Toul 

I 
I 1  

( ~ 1 1 2  

I 

I 
I 

. I 

I 
I 
I 
I 
I 
I 
I 

-I - 

To Gaining B s e  hTGS Xlontere!, C.4 

CIC I Name I T!p: 1 1996 1 1997 1 195's I ,999 1 Zoo0 

I 
Civilian I I 
Zlil Stu 

a 2 6 7  0fii::r 

Enilsrd 

\T\'.AD Corona, 
c 4 

TOTAL 

162 313 

I 

\41,& 

: I  
1 1  

Cis illan I 
5111 sru 

0iri:er 

Enl~sr-d 

CI\ i l i~n  

5111 Sru 

0;-- ,rl.'r 

E:l:sr:d 

162 313 

I 

. I I 
I 

I 
7 - 
1 

1 4 2 9  

I 

I 

CI\ ilim I 
5111 Sru 

0iri::r 

Et.!:s!'.! 

Ci\ il13n 

5111 SN 

0i:ic:r 

Enllsred 

I 
I 
I 

CI\ ii~an I 
I 

5111 SN 

0 m c e r  

Enlisted 



BRAC-93 SCEiX.ARI0 DEVELOPAIEXT D.AT.4 C.4LL 
Enclosure (21 - LOSING BASE QUESTIOSS 

Table 2-B: Disposition of Personnel and Equipment - Summar! 

1 From Losing Base: 1\7\.AD Corona. CA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipmen:. Support Equipment, Light \'chicles and Heavy Vehicles identified as rsquired to 
be relocared in Table 2-B and the rationale for relocatins.this equipment. Attach additional 
sheers as nfxssary. 

I 
To Gaining Base: KPGS Rlontere!., CA 

Rationale for Relocarin2 

hlission Equipment for: 

Oftic:: B I I ! ~ ~ ;  

E ~ I S I : ~  B i l ! ~ :  

Ci\ilian Pcr!;:::s 

h111113p s?:i::~ 

hleasurement Science \York Centers: hfission essential. C a p a b i l i ~  !lot 

Test S~srems Assessment available at receiving site. 
hletrolog? Systems Engineering 
IVeapon Test Engineering 

1996 1557 

Performance Assessment Work Centers: Mission essential. Cnpabilig )lot 

Directorate '.Advance Technologies Group available at receiving site. 
Instrument3rion Systems Group 
Fleet Exercise Assessment Group 
AEGIS S! srems Group 
Flight Anal! sis Group 
ASL7\'/.AA\\' S~s tems  Group 

Enclosure (21 

1998 

- 'I 

1 

3 

Tom of SIiss:::. 1 '02 

320 

Tom of Su;?;: 

Kumbt: oi 1:;:: 

h'umbc: of Kt::?. 

1999 

369 

70 

2000 I 2001 I Toul 

50 

1 1390 

1 

I I 1 2 ,  
\ 4 2 f l /  162 

I 



QUESTIONS AND ANSWERS 
29 NOV 1994 
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29 Nov 91 

From: CDR David Leslie (NWAD, X 0 )  
To: CDR Mark B. Samuels (BSAT) 

Subj : BRAC SCENARIO 3-20-02 12-039 

Ref: (a) PHONCON NWAD (MS 00) J. Fishell/BSAT CDR M. Sarnuels of 
29 Nov 94 

Encl: (1) Naval Warfare Assessment Center Response to BSAT Scenario 
3-20-0212-039 Clarification of 29 Nov 94 

1. Enclosure (1) is clarification to reference (a). Please feel free to contact me if you need 
additional information at (909) 273-4867 or DSN 933-4867. The FAX number is (909) 273- 
4205 or DSN 933-4205. 

D. LESLIE 

Post-It." brand fax transm~ttal memo 7671 1 # o f  pages 9 

Post-It ' brand fax transmittal memc 7671 1 a of pages 4 1 

1 
To 
C b .  L L C  

C 0 . ' 3 f  A -T- 
- 

Dept 

I 
Fax # I ~ ~ ~ 7 ~ 2 1 ) ~ y ~  -(.c7c 1 ($~7)273 - +x 4 

From 
CI>/? Dmc LESLIC 

Co. /L'~i\rfh /CnZi JA 
Phone ' 

I I 
To C i / i T  / k = , g ~ ~ = ~  
Co 

/U fh,'CJh s~~ 
Depl 

From 
c ~ ) ~ : . ) ~ ~ ~ = ~ ~ ~ Q  

Co 
/ V ~ d / t  b( L '  

Phone l 



;\;.A\-AL WARFARE ASSESSklENT CENTER RESPOSSE TO BSAT SCESARIO 
3-20-0212-039 CLARIFICATION OF 29 NOV 94 

PAGE 2-11 One Time Unique Moving Costs 

1TEh.I 12: Teardown, packing, buildup, and recalibration of Gage and Calibration 
Laboratory equipment 

Approximately 30,000 hours (total cost $942K) of specialized labor is required for 
rzcalibration, disassembly/reassembly, and packinz/unpacking. The equipment that requires 
moving is large, heavy, specialized and unique to the program. The physical interface ?age 
and optical/dimensionaI calibration laboratory technicians will be involved in the 
disassembly/reassembly and recalibration of the laboratory equipment. The physical interface 
gage program woodworker and material handlers will perform the packinglunpacking of the 
specialized laboratory equipment and the special interface gages in the warehouse. The 
physical interface gage program employs three (3) people for shipping, handling. and 
ivarehousing of this unique and specialized program equipment. 

ITEhl 20: 

The labor required to pack and ship the computer room, WAL, and Cornm equipmen 
is specialized. This equipment includes mainframe computer systems; specialized, expensi\,f 
\\-ork stations; and the satellite downlink site. Total labor cost is S609K. 

ITEM 21 and 22: 

The labor cost for teardown and buildup of communication switches \\.as provided by I \\ I W t b  

the switch vendor. The warranty on the switch requires vendor technicians complete the 3 
\ (bJ cw*- 

rzardown and buildup. The cost includes vendor technicians full time for three (3) months at 
a cost of S200lhr. The teardown/buildup costs are less than the purchase of a neiv switch. 
Total labor costs associated with this effort are $380,000. 

Enclosure (1) 



ITEM 26 and 27 

Teardown labor Setup Labor 
$17,600 $17,600 
$82,000 $82,000 

$285,000 $288,000 

Tslcrnetry Ground Station 
Telemetry Laboratory 

Telecommunications Lab 
Laboratory ($30K, $30K) 
Earth Station ($200K, S200K) 
LATR ($10K, $10K) 
DCTN ($30K, S30K) 
ISDNISW ($5K, $5K) 
PMRF Connectivity ($10K, $10K) 

AEGIS Performance Assessment Network (APAN) $2 10,000 S270,OOO 
Cornrn Area (SIOK? S20K) 
Computer Room (COOK, S250K) 

W'eapons Impact Scorinz System (WISS) 520,100 $42 .OOO 

All laboratories contain specialized electronic and computer equipment, along \{Ah supporting 
t2st equipment, that require specialized disassembly, packaginglhandlinp. and 
reassembly lcheck out. 

ATTACHMENT 1. Base Loading Data Page 2 of 6: 

Detachment Sites. BSAT Memorandum of 26 Nov 94 mentions the NWAD field 
sites sh0m.n for NWAD Field Offices (NorfolkIOceana), \:irginia, and (JaxICecil). Florida. 
and questions. "Why do you need t ~ ~ o  offices in the same area?" Addressins the 
KorfolkIOceana portion of the question, the President's Budget Exhibit CP-7 (by which 
NWAD's BSAT response to the Scenario 3-20-0212-039 was directed to be constrained) 
shows the following: 

Site Work years 
Norfolk 4 
Oceana (Virginia Beach) 3 

NORFOLK 

* In reality, the Measurement Science (MS) Directorate currently has two enpineers 
on-site at COMNAVSURFLANT/Norfolk providing support for Metrology and Calibration 
Propram, Fleet Gun Barrel Gaze Program. Test Equipment Calibration Readiness Assessment 
Prosram. and the 2M/ATE Program. 



* The Quality Assessment (Q.4) Directorate also has one representative at 
COMNA\I'SURFLANT coordinating the conduct of Combat System Readiness Reviews 
(CSRR). Data collected from the CSRRs are the primary data source utilized by the Navy's 
Troubled Systems Process (TSP) which NWAD is tasked to manage for CINCPACFLT and 
CINCLAKTFLT. These functions are distinct, requiring differences in on-sire expertise and 
cannot be combined. 

NAS OCEANA 

* At NAS Oceana. there are two engineers manning and performing operations and 
maintenance (O&M) of the NWAD Fleet Telemetry Station. The Oceana en9ineers monitor, 
record, and display telemetry data from air-to-air and surface-to-air missiles fired from 
fighter aircraft (stagin? out of NAS Oceana) and surface ship combat weapons platforms 
(sailins out of NAVSTA Norfolk) operating on the Virginia Capes off-coast range complex. 
In addition. at NAS Oceana, other NWAD personnel are performing O&M contract 
management functions for the Tactical Aircrew Training Combat Systems (TACTS) site 
(located at a separate and distinct from the function and equipment location of the NWAD 
telemetry station). 

The JaxICecil Field portion was previously answered. 

As this scenario only affects the reporting relationship of the field sites. not their 
staffing, no costs or savings are applicable. Additionally, per CAPT Schwisr comment on 
the first Base Load Data Sheet, CP-7 does not accurately'reflect esisting conditions. 



QUESTIONS AND ANSWERS 
30 NOV 1994 

ENCL (3) 



. - 

TIME: 0800 
DATE: 30 Nov 94 

Questions from CDR %lark Samuels 

1. Table ZA - If the rehab and MILCONs happen earlier. can we move our move dates up 
by a year? Primarily 2000 to 1999 and 1999 to 1998. 

2 .  What is the definition of Leirel I11 Strong Room? 

2 .  Needs a list of itemized equipment under Table Page 2-14 for Tons of Mission Equipment 
and Support Equipment?. 

1. Number of forklift. carts. truck - answered. 

5. Page 2-13 

Number 21 and- 22 Communication Switches - Are these contracror or government 
costs'? 

Number 26 and 27 - Are these all sovernment or contractor costs'? ~otal ' labor adds 
up to S1314K vice the reportsd $1 163. Need to rsso1i.e. 

6. Page 2-16 - Net Mission costs 

Line 2 -- Of the increase in contractor cost due to AWG, do all of these contractor - - p $07~ 
workyears need to transfer, or can you reduce them by 30%? 

,,@&A@ 
7-, + .-- 

Line 3 --Of the 98 Procurement Workyears - you show an 80% reduction, can you za7a yah 
reduce an additional 10% to bring it in line with the reduction of government personnel. 

8. Termination cost for contract - Can we keep from cancelling the contract? Do all the 
contractors have to move, or can we get by with having some stay in Corona and have a fen. 
move to Monterey. 

9. Pase 3-2 - Question on the phone switch costs - could knock off the ZOO0 costs? Other 
questions for CDR Leslie. 

lo. Page 3-2 - LANs 

Need breakdoun of equipment, wires, etc. ivhat costs make up the line items. 



11. Page 3-3 - Support Functions 

Questioned the support functions m o ~ i n g  up. Need breakdown to what is moving and 
rvhy. Some of these costs maybe figured by the Cobra model under Base Operating Support. 

12. Page 3-8 - RDTE 

Define what goes into RDTE costs for facility MILCON requirements? 



30 Nov 94 

MEMORANDUM 

From: CDR D. R. Lesl ie (NWAD) 
To: CDR Mark B. Samuels (BSAT) 

Sub j : BRAC SCENARIO 3-20-0212-039 

Ref: (a) PHONCON between CDR Samuels (BSAT)/Mike Luwe (NWAD) on 30 Nov 94 

Encl: (1) Naval Warfare Assessment Division Response to BSAT 
Scenario 3-20-0212-039 Questions of Nov 94 

3n 

1. Answers to the questions identified in reference (a) are provided in 
enclosure (1). Please feel free to contact me if you need additional 
information at (909) 273-5567, DSN 

EXECUTIVE OFFICER 



TIME: 0800 
DATE: 30 Nov 94 

Questions from CDR Mark Samuels 

1. Table 2A - If the rehab and MILCONs happen earlier, can we move our move 
dates up by a year? Primarily 2000 to 1999 and 1999 to 1998. 

Per direction from NAVORDCEN, a new Table 2-A will not be submitted. Liaison 
with NPGS indicates that space for refurbishment would be available at the Presidio of 
Monterey (old Fort Ord). If this is viable option, 313 personnel can be moved in FY 1997. 
There are some costs associated with accelerating the move, as MILCON will still not be 
completed until FY 2000. 

2. What is the definition of Level 111 Strong Room? 

A level 111 strong room allows open storage of material up to and including top secret. 

3. Needs a list of itemized equipment under Table Page 2-14 for Tons of 
Mission Equipment and Support Equipment? 

See the following pages for tables on Mission and Support Equipment. 



I'ONS O F  MISSION EQUIPMENT 

DESCRIPTION MS I PA 1 QA 1 SE 1 TOTAL 
TONS 

Standard Office 
Equipment I I I I I 

Technical Library 

Add'l Work Center 
Equipment 

PC's 

' Peripherals 

, Workstations/Servers 

CONEX Boxes I 0.0 I 

74.0 

16.6 

6.2 

2.6 

Safes 

GFE* 

TOTAL 1 1392.4 

23.0 

17.0 

7.3 

5.3 

11.6 

63.0 

Mircocomputer 
Resource etc. 

VTC and Satellite 
Equipment 

Base-wide Comm 
Equipment 

Command and Control 
Equipment 

WAL Equipment and 
Power Sources 

* GFE equipmenthtems assigned to prime support contractors which include AIS, repro- 
graphics, micro-graphics, data entry, office equipment, technical libraries, and source data. 

24.5 

13.0 

13.3 

5.0 

39.0 

24.2 

0.0 

0.0 

0.0 

0.0 

0.0 

-- 

40.0 

4.1 

1.5 

0.0 

19.6 

46.5 

0.0 

0.0 

0.0 

0.0 

0.0 

161.5 

50.7 

28.3 

12.9 

-- -- 

20.0 

13.8 

0.0 

0.0 

0.0 

0.0 

0.0 

90.2 

147.5 

12.5 

4.0 

18.0 

77.5 

171.0 

-- 

12.5 

4.0 

18.0 

77.5 

171 .O 



11 Technical Library 9.4 1 9.4 11 
I I 

TONS OF SUPPORT EQUIPMENT 

I TOTAL ( 140.0 ] 

TOTAL 
TONS 

DESCRIPTION 

GFE* 

* GFE equipmenthtems assigned to prime support contractors which include AIS, repro- 
graphics, micro-graphics, data entry, office equipment, technical libraries, and source data. 

SUPPOR 
T 

4. Number of forklifts, carts, truck - answered. 

126.5 

5. Page 2-14 

126.5 

a. Number 21 and 22 Communication Switches - Are these coptractor or 
government costs? 

The labor costs associated with the telecommunication switches are all contractor costs. 



b. Number 26 and 27 - Are these all government or contractor costs? 
Total labor adds up to $1314K vice the reported $1164. Need to resolve. 

The correct cost figure is $1 164. See breakout of contractor versus government cost below. 

Item 26. 1998 MOVE 
Sum 

1.  Telecommunciation Lab 
Tear Down $38.3 
Shipping 0.5 
Setup - 39.7 

Sub-total $78.5 
2. Telemetry Lab 

Tear Down $40.2 
Shipping 12.5 
Setup - 40.2 

Sub-total $92.9 
3. WISS Laboratory 

Tear Down $20.1 
Shipping 3.8 
Setup 40.2 

Sub-total $64.1 
TOTAL $235.5 

Item 27. 1999 Move 
Sum 

1. Telemetry Ground Station 
Tear Down $1 7.6 
Shipping 5.9 
Setup 17.6 

Sub-total $41.1 
2. Satellite Earth Station 

Tear Down $200.0 
Shipping 6.3 
Setup 200.0 

Sub-total $406.3 
3. AEGIS Performance Net 

Tear Down $2 10.0 
Shipping 1.4 
Setup 270.0 

CS Labor Cont Labor Mat'l Trucking 

CS Labor Cont Labor Mat'l Trucking 

Sub-total $48 1.4 
TOTAL $928.8 



6. Page 2-16 - Net Mission costs 

Line 2 -- Of the increase in contractor cost due to AWB, can a part of the 
contractor support continue to be provided from the Norco/Corona area 
through FY 2000 ? Are contractor admin/support contract costs included? If 
so, what functions do they perform. 

In FY 97, 89 contractor workyears would be essential on-site at NPGS, out of 123. 
The 34 remaining workyears can remain in Norco/Corona, although they directly support the 
functions transferring to NPGS. A similar difference (approximately 25%) could be achieved 
in FY 99. The local area off-site work requires close proximity to the government site 
conducting the work, since, in nearly every mission area CSS is integrally tied to the 
government work effort. Current in house/out house allocation of work is approximately 
52%/48% exemplfying the close tie between the two efforts. No Command staff, overhead, 
or part time contractor support was included. The contractor work years used in this 
worksheet reflect a 30% reduction from actual contractor workyears. 

7. Line 3 --Of the 98 Procurement Workyears - you show a- 3 

can you reduce an additional 10% to bring it in line with the reduction of 
government personnel. 

As stated in our response in Table 1-A, currently funded programs for which execution 
would either cease or be procured after closure were identified subjectively. Individual 
program sponsors would determine if in fact they would cease these functions or reallocate the 
work elsewhere, either at another government installation or through contracting out the 
function. Thus figures at either the 80% reduction or at a 70% reduction may not show any 
actual savings, since the program manager may choose to continue 100°/o of this work. 

8. Termination cost for contract - Can we keep from cancelling the contract? 
Do all the contractors have to move, or can we get by with having some stay in \\ - 
Corona and have a few move to Monterey. \do 

The contractor termination cost identified under Table 2-F is mis-named. It is actual 
a contract phase-out cost associated with a new contractor assuming the CSS function at the 
receiving site, necessitating the old contractor to continue work for some time until the new 
contractor is able to assume all functions. These costs are, in fact, contractually specified. 



9. Page 3-2 - LA&: Need breakdown of equipment, wires, etc. what costs make 
up the line items. 

Breakout by Cost Category for Installation of Local Area Networks (LANs) 
COST ESTIMATE (K$) 

Contractor 
Item Labor Matfls/Eaui~ Total 
1. Install (e.g. wire-up) base-wide broadline 84.9 56.6 141.5 
cable plant for 622 people (Used for Asyn- 
chronous, Low Datarate Ethernet, & Video 
Communications) 
2. Wire-up 622 people with Category 5 data 90.5 60.3 150.8 
quality twisted pair cable 
3. Install and terminate Fiber Optic cable plant 112.0 74.7 186.7 
interconnecting buildings (Used for high data 

rate communications) 
4. Deinstall existing equipment at Corona 120.0 0.0 120.0 
(2 1 buildings), and reinstall at remote location 

5. Install LANs for MS Directorate unique 55.0 35.0 90.0 
business areas 
6. Install LANs for QA Directorate unique 45.0 30.0 75.0 
business areas 
7. Install LANs for PA Directorate unique 35.0 25.0 - 60.0 
business areas 
8. Install LANs for SE Directorate unique 38.0 15.0 / 30.0" 83.0 
business areas TOTALS 580.4 296.6/ 30.0 907.0 
..................... 
*Lease (for two years) concentrators, servers, and peripherals associated with SE range 
instrumentation people connected to the NAVAIR (PMA-248) LAN, connecting head- 
quarters, OPNAV OP889, type commanders, range shore activities, and selected training 
ranges. 

Footnotes: 
1. Contractor labor is assumed to cost $60,000 per workyear 
2. With the exception of the SE lease cost ($30K) , these costs do not include any new 
equipment acquisition. Assumes that existing equipment (such as Ethernet Hubs, Fiber Optic 
Concentrators, Broadband interfaces/muxs/headend/bridges/translators, etc) will move as 
required to support work at the remote location. In addition, assumes that central network 
management equipment and hubs are in-place and available for use at the remote location. 
(If not in-place, estimated annual lease cost is 0.20 x $409,685 = $81,937.) 



10. Page 3-3 - Support Functions 

Questioned the support functions moving up. Need breakdown to what is 
moving and why. Some of these costs maybe figured by the COBRA model 
under Base Operating Support. 

NPGS has indicated that they currently have the capacity to support much of the Base 
operations and Support functions, including Fire Protection and PW at the Fort Ord site. 
They currently do not have a Security function at the site (provided by Army) but are 
negotiating to assume it. Based on the size of the NWAD population moving, we believe that 
40 billets would be required at NPGS to support NWAD. This includes 9 Admin (OIC, 
Technical Director, Special Projects Officer, 3 STILO (Scientific Technical Intelligence 
Liaision Officer) billets, and 3 LAN Administrators; 10 Comptroller billets (NWAD is DBOF, 
NPGS is not); 7 Personnel billets, 7 PW billets based on increased square footage, and 7 
Supply billets. 

11. Page 3-8 - RDTE 

Define what goes into RDTE costs for facility MILCON requirements? 

L' 
All offices and work center equipment that are not included in either a laboratorv 

* 

facility or special security area are included in the RDT&E category facilities. Typically, these 
areas contain computer equipment (workstations, servers, PC's, and peripheral devices), safes, 
libraries, data repositories, copy machines, and facsimilie machines in addition to office 
furniture. Many of these spaces are equipped with cypher locks for access control. \ 

These areas include engineering office spaces for Quality Assessment, Measurement 
Science, Systems Engineering, and Performance Assessment functions not conducted in the .(' 
Level I11 secure facility, laboratories, or WAL. 9% 

\ 
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Department of the Navy 
Base Structure Analysis Team 

/ &Afl 
- -  ~ - 

Date: -r 1994 

From: CDR Mark Samuels 
Office: (703) 681 -0481 
F a :  (703) 756-21 74 

To: Mr. Jim LoganlMs. Judith Adtkins 
Org: NAVSEASYSCOM 
Office: (703) 602-5926/7 
Fax: (703) 602-0541 I 

L 

Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING - SCENARIO 3- 
20-02 12 1-039 (CLOSE NWAD CORONA. MOVE KECESSARY FUNCTIONS TO 
NPGS MOhmREY) 

Attached pages are more questions that need to be responded to as quickly as possible. 1 
will be on the phone this afternoon with CDR Leslie getting discussing these questions 
directly. 

,' /'- 

R, ,I 1' 

M. B. SAMUEL$ 
CDR, CEC. USK 

Copt to: hWAD Corona, FAX: (909) 273-4205 

TOTAL PAGES 3 (INCLUDING TBIS COYER SHEET) 



Subj: COBRA SCENAFUO DATA CALL RESPONSES (SCEKARIO 3-20-0212-039 . 
CLOSE W A D  CORONA) 

I need answers on the following question as soon as possible, 

1. Explain the productivity losses of 0.1 WKYWpers. How is it calculated? How many 
persons each year? 

Crosswalk one-Time shipping costs and tonnage to facilities/functions (i.e. Table 2-B & 2- 

3. What is mining of new employees for? How was it calcnlated? 

4. Wage differential documentation 

5. Termination cost documentation. Jncreased costs due to new location. 

CBP-/& 6. Personnel Support breakout & validation? Why do you need it in every spot? 

7. MILCON 
a. What is actual base SQFT? Is ESL in the 512K or not? Are there any other 'areas not 

in the S12K? 
What are existing SOFT for the facility functions to be moved? 
What are the Buildin: X functions at each place? What do we call the building? 
Why can't the Metrology Lab work be consumed in the existine NI Calibration shops? 

e. Why are rehab costs so high for SBch? 
f. What was SBch answer on Utilities upgrades? 
0 What is the Gage Engineering Lab? Where is that work subsumed? 

, 'h.) w Why is there such a drop jn Level 111 Strong room SQFT for China Lake (Alt A?) 
i. What is a Precision Machine Shop? What type of equipment does it produce? How . , docs it differ from what is at a N.DEP? LA-\- I, .. L-LL:~ T~:,--  I.. -.; /.c;+ $, , 
j. Where are the Step II'd1391's for the engineering timates? i. 

k. Re; response $1 1, page 7 of NIV.4D XO 11130194 memo - W l a t  is an "enginzering 
office space"? Whar do these people do? %Ia t  rype of equipment is in the space with b e  
workers? 

1. What was building number at CBC Pt Hue for WAL? 
rn. NPGS Environmental guy (Frank Vogl) says they don't need EIS for 51W range. 



8. MISSION EQUIPMENT (re: NWAD XO 30 November 1994 memo) 
a. All these weights ardare not in Table 2-B? 
b. What is "Add'l work center equipment"? 

4 c. Describe "VTC and Satellite Equipment"? 
d. What is "Base Wide Comm Equipment"? 
e. What is "Command & Control Equip"? 
f. What is "WA.L Equipment 8r. Power Sources"? 
g. what is the same breakout for Table 2-B MissiodSupport Equipment costs? 

1 9. One-Time Unique Moving Costs (P 2-13): Let's go thmugh line-by-line to determine: 
a. What each h e  item it includes. 
b. Tonnage 
c. What it is for (which faciljty) 

10. LAN Costs 
a. Are all LAN costs (teardown, pack, ship, install, etc. included in the cost on page 3-27 

W03K. $467K. S37K) 
b. Are there any LAN Costs in the Page 2-14 stuff or LA& tonnage in Table 2-B? 
c. Why do you have to lease concenuarors, servers,etc., for two years? Does this 

equipment currently exist a1 Corona? 

Fk. - 1 I .  CONTRACTOR COSTS 
- a Give me some exampies of contractor support work (CSS) that requires them to bz at 

the main site? 
b. Do the words "no Command stafft overhead, or part time contractor suppon was 

included" mean that all this Ku work is on direct work functions? 
c. How did you calculate the 30% KTR workyear reduction? What an the numbers? 
d. Re: m p o n s e  W, page 5 of NWAD XO 30 Nov '94 memo. It has been two weeks 

since the scenario was prepared, have you had any contact with the program sponsors to 
determine what functions/workload could in-fact be eliminated ~ d h o u t  ICTR buy back? 

e. If KTR "phase-out costs are incuned over the frnal life of the contract, then why are 
the costs charged in FY2001? Please fax the conuact documents that indicate this clause. 

f. Where is the area wage differential documentation? 

12. SUPPORT FUNCTIONS Ca 12 - a Do these costs assume lhat the FI Ord option i s  a go? If so. how do they chanpc if 
you go to hTPGS, are they eliminated? 

b. Fill out Billet Con~paFison table. 
7 

M. B. sAM'fJ'ELS 
CDR, CECi USN 





COBRA SCENARIO 
Questions from CDR Sarnuels on 01 Dec 94 

1. Explain the productivity losses of 0.1 workyearlperson. How is it calculated? How 
many people each year? 

The productivity loss calculations were previously provided. They are: 

Productivity Loss = (0.1) [ 1764 manhrsjmanyr ] [ $31.41/hr ] ( # manyrs moving ) 
= (0.1) [I7641 [$31.41] (622) 
= $3,446K 

The loss is dependent on the number of people moving in that year. Page 2-14 lists 
productivity losses as: 

* 

Year Cost # People 
Moving 

1998 $1,734K 313 

1999 $ 814 147 

2000 $ 898 162 
& 

Based upon historical data on past BRAC closures, NAVORDCEN guidance was for us to 
estimate the annual manpower budget at the losing site each year from FY 96 - until move 
year, for lost productivity. 

Productivity loss is when people are required to physically move away from their 
families, friends, and environment to a new location. Some will decide to leave NWAD and - 

find another job in the local losing base area. With a lot of personnel going out the door at 
the losing site, the losing site must continue to conduct business and must hire temporary 
employees to continue business. With the current "full-time-permanent" hiring freeze in 
effect, it is dificult to attract qualified personnel who are willing to take a temporary job for 
one to two years at a losing site. Thus, the quality and productivity of some of the work will 
suffer. At industrial facilities like NADEPs, this has been a major problem, and has been 
defined as productivity loss. NAVORDCEN guidance for calculating this was 25 % of the 
personnel remaining at the losing site each year. NWAD anticipates having similar problem, 
but we believe it would be to a lesser extent. Thus, our estimate was 10% in the year of the 
move. 



2. Crosswalk one-Time shipping costs and tonnage to facilitiestfunctions (i.e. Table 2-B 
& 2-F). 

See attached tabltjd 

3. What is training of new employees for? How was it calculated? 

Training is for new employees required at the gaining base for those who do not want to 
move with their billet. We estimate that 20% will not move. The training costs are 
calculated as follows: 

Cost of training 
new employee = [ 20% of employees moved ] [ 25% manyrttraining scenario] 

[ 1764 manhrtmanyr I[ $31.41/hr I[ # billets moving ] 
= (.20) (.25) (1764) ($31.41) (622) 
= $1,723K 

NAVORDCEN guidance to us was "estimate an additional 20% of the increased 
manpower costs at the gaining site in the year of the move for trainingtlearning curve costs." 

Based upon NWAD's experiences in hiring hundreds of new engineers/professionals over 
the past ten years, we estimate that new hires will require a minimum of three months (25% 
of a manyear) lost time to bring an employee up to a minimum contribution level during the 
training period. This is due to the highly specialized nature of our specialized engineering 
work. For example, colleges do not prepare graduates to work in the Flight ~ n a l ~ s i s ,  
Logistics Management, or Metrology Engineering field. 

4. Wage differential documentation. 

The wage differential documentation is attached. The average wage for Corona is based 
on actual pay rates for the existing contract. The average wage for Monterey is calculated 
using the U.S. Dept of Labor Average Wage Determination (AWD) Guidelines for San 
Francisco as being most representative of the Monterey area. 

5. Termination cost documentation. Increased costs due to new location. 

The contractor phase out cost is built into the contract itself (see attached). This cost 
would be paid to the incumbent contractor should he lose a recompete, and funding must be 
available within the contract to cover this cost. Should the incumbent contractor win the 
recompete, the phase out cost would not be incurred. We made the assumption in the basic 
scenario that a new contract would be required at NPGS and that a new contractor would win 
that contract. The same rationale was used in Scenario A and B. 



6. Personnel Support breakout & validation? Why do you need it in every spot? 

In the basic scenario certified response from NPGS there were no miscellaneous 
supporting costs identified. We believed this to be unrealistic and challenged the response, 
believing that infrastructure support for 622 employees would have to be "bought" from the 
gaining command and that insufficient capacity in at least same support areas existed. Using 
our current work year costs (both NWAD command support and "purchased" support from 
HRO, NAVORDCEN, etc.), we reduced that level to be consistent with the force reduction 
to achieve an end strength of 622. We then analyzed our requirements to achieve the lowest 
possible personnel support breakout. Once we had determined this requirement, we asked 
NPGS if they, in principal, agreed that some support would be required from the NPGS 
infrastructure and whether they could provide it from current FTE. They agreed that some 
increases may be necessary, but could not provide specifics numbers or functions. Absent 
that data, we utilized our own minimum requirements and determined that 28 support billets 
would be required; 3 transferred from NWAD, (OIC, TD, Special Project Officer), and 25 
"purchased" from NPGS (2 STILO, 5 Administration, 5 Comptroller [NWAD is DBOF, 
NPGS is not], 5 HRO, 4 Supply, and 4 PW based on square footage). 

In Scenario A and B we applied similar logic outlined above at all gaining activities and 
prorated the costs appropriately among them. This is consistent accross all scenarios. 

a. W7hat is actual base SQFT? 512,371 SF 

Is ESL in the 512K or not? 

Yes, however it is NOT included in NWAD move requirements. 

Are there any other areas not in the 512K? No 

b. What are existing SQFT for the facility functions to be moved? 

See attached table. 

c. What are the Building X functions at each place? What do we call the building? 

See attached table. 



d. Why can't the Metrology Lab work be consumed in the existing NI Calibration 
shops? 

The certified response form NADEP North Island indicated that new construction was 
required. Follow-up PHONCON between NWAD and NADEP BRAC personnel indicated 
that facilities personnel at NADEP North Island, and the Navy Type I Lab North Island 
Director confirmed that a MILCON would be required and that they would stand by their 
certified data. NADEPlNAS North Island do indicate that this MILCON is based on their 
requirement to store large numbers of Fleet equipment as a Type I calibration facility. 
Should this requirement be reduced significantly, then the MILCON decision should be 
revisited. 

e. Why are rehab costs so high for SBch? 

NWSSB used rehab costs based on 75% of MILCON cost. Other activities used 
significantly lower numbers. 

f. W'hat was SBch answer on Utilities upgrades? 

One original alternate scenario (which was subsequently not formally submitted) was 
to move NWAD entirely to NWSSB and their certified response required utility upgrades. 
NWSSB now indicates that, in fact, no utilities upgrades will be required. 

g. What is the Gage Engineering Lab? Where is that work subsumed? 

The Gage Engineering Laboratory is the same as the Interface Gage Laboratory. 

h. Why is there such a drop in Level 111 Strong room SQFT for China Lake (Alt 
A)? 

NAWC-WD China Lake claims significant square footage of Level 111 Strong Room 
space available. Their certified response indicated that, based or our requirements, only 
1,000 square feet of space required rehab. 



i. What is a Precision Machine Shop? U'hat type of equipment does it produce? 
HOW does it differ from what is at a NADEP? 

The precision machine shop is located next to the Interface Gage Laboratory and the 
Gage Warehouse. The workflow process has gages being returned from the customers to the 
warehouse. Whenever a customer needs another gage, the gage moves from the warehouse 
to Interface Gage Laboratory for certification. If that gage is out-of-tolerance or broken, it is 
moved to the precision machine shop for repair. The shop has precision machines that 
control tolerances within 0.0001 inch. Due to the high precision of the work, varying 
degrees of temperature and humidity control is required along the workflow process. After 
the machine shop repairs the gage, the gage is wheeled into the laboratory for recertification 
prior to shipment to the customer. 

The precision machine shop is used to perform repair and modification on the Navy 
Special Interface Gages. There are approximately 18,000 gages in inventory in the program. 

The Special Interface Gage is unique to the Navy, and the tolerances, and unique set 
of measurements that are required are not found in any other program, including the NADEP 
machine shops. 

Additional question: What is a Force Facility? 

The Force Facility was built in the 1960's and is unique to the Navy. It contains 
three dead weight force machines: 100,000 Ibs, 10,000 Ibs, and 1,000 Ibs each with an 
accuracy of 0.01 %. It also has a 300,000 lbs (20-foot-tall) hydraulic force machine 
with an accuracy of 0.05%. The facility calibrates precision load cells, proving rings, and 
special interface gages used at shipyards, Strategic Program (SP) facilities and'contractors, 
and other depot laboratories. The 100,000 Ibs force machine has 100,000 Ibs of weights, is 
30 feet tall, and requires the roof to be taken off the building to calibrate it or move it. For 
all of scenario moves, our recommendation is to move the facility to the Navy's Type I 
Primary Laboratory at NADEP North Island. 

j. U'here are  the Step IIts/1391's for the engineering estimates? 

The WAL DD 1391 (attached) does not indicate actual final building costs. This cost, 
provided by NAVFAC, was used in our MILCON cost estimates. The NAVFAC letter 
attached, certifies the Engineering Cost Estimate for the Metrology Lab MILCON, which 
included the Metrology Lab, Interface Gage Lab, and Calibration Lab. This document was 
used to define some costs in the scenario response. 



k. Re: response #11, page 7 of WVAD XO 11/30/93 memo - What is an  engineering 
office space"? What  do these people do? What type of equipment is in the space 
with the workers? 

Engineering office space is used in direct support of research, development, test and 
evaluation (RDT&E) programs, including: related and interconnected systems integral to 
weapons and weapons systems' quality, readiness and performance; Fleet and battle group 
training exercise reconstructions; and metrology and calibration of RDT&E equipment. 
Typically, these areas contain computer equipment (PCs, workstations, servers and related 
peripheral equipment), and applicable metrology and calibration systems. 

1. What  was building number at  CBC Pt Hue for I'AL? 

See attached table. 

m. NPGS Environmental guy (Frank Vogl) says they don't need EIS for hWr range. 

The requirement to prepare an Environmental Impact Study (EIS) for the range 
function transfer to Monterey was included in the certified data from NPGS to NWAD. 

We contacted CDR M. Scholes at NPGS to verify this item, indicating to CDR 
Scholes that Frank Vogl may have provided conflicting information to BSAT via telephone 
conversation. CDR Scholes coordinated this question with appropriate resource personnel at 
NPGS, including Vogl, and called back to confirm the accuracy of the original data 
submission. 

NPGS maintains that an EIS is indeed required. 

8. hlISSION EQUIPMENT (re: hWAD XO 30 November 1994 memo) 

a. All these weights arelare not in Table 2-B? 

See the attached table. 



b. What is "Addtl work center equipment"? 

Additional work center equipment is comprised of furniture, appliances, and other 
miscellaneous items that are not included in one of the other categories identified in the 
break-out given previously. For example, the categories for PC's, Peripherals and 
WorkstationlServers include only the weight of the computer hardware, but the weight of 
tables or equipment racks associated with this hardware are aggregated in the Additional 
Work Center Equipment category. Likewise, although the category Technical Library 
includes the weight of books, notebooks, reports, data products, and other paper materials, 
the weight of the shelves, bookcases and storage cabinets necessary to house these items are 
aggregated in the Additional Work Center Equipment category. Additionally, other 
equipment such as cameras and video equipment, film projectors, copy machines, fax 
machines, microfiche readers, film coder, wallboard -- including copy boards-- and a myriad 
of other miscellaneous smaller items that are not counted among the other categories, are 
included in this category. 

c. Describe "VTC and Satellite Equipment". 

NWAD has a secure (Top Secret) Video Teleconferencing Center (VTC) and its 
associated Satellite Equipment needed to communicate real-time with other activities. The 
VTC equipment consists of KG-194 (with power supply), STU-IIIRIDSS-1, high resolution 
scanner, decornrnutator, power conditioner, power supplies and equipment racks, PCs and fax 
stations, VCR, projectors and camera, speakers, large TV monitors, large screen displays, 
control panel, large VTC table, desk, and chairs. The Satellite Equipment consists of the 
antenna, converter and necessary cabling. 

d. What is "Base Wide Comm Equipment"? 

Base Wide Communication Equipment consists of servers and concentrators for 21 
buildings and the main control facility. 

e. What is "Command & Control Equip"? 

Command & Control Equipment consists of central computer equipment and 17,500 
9 inch data storage tapes requiring special magnetic protection and associated storase 
cabinetry. 

f. What is "WAL Equipment & Power Sources"? 

Warfare Assessment Laboratory (WAL) Equipment includes general equipment in the 
WAL, projectors, large screen displays and support equipment. Power Sources consistins of 
two 600 KVS UPS, weighing 8,000 lbs each and one 1,200 KVA diesel generator weighing 
10,000 Ibs and 242 heavy emergency batteries with the total weight of 9,680 lbs, all 
associated with the WAL. 



g. U'hat is the same breakout for Table 2-B MissionlSupport Equipment costs? 

Support Equipments listed in "TONS OF SUPPORT EQUIPMENT" of NWAD XO 
30 Nov 94 memo consists of miscellaneous ADP equipment, (i.e. 76 PC's , 7 workstations. 
46 printerslplotters), Command Library (occupying 645 square feet consisting of books, files 
periodicals, & other information), and related support equipment (microfiche, computers, 
etc.), and GFE utilized by contractor personnel to support across-breadth-of-Command direct 
functions. Specifically this equipment includes reprographics, micrographics, data entry 
hardware, and office equipment. 

9. One-Time Unique Moving Costs (P 2-13): Let's go through line-by-line to determine: 

a. What each line item it includes. 
b. Tonnage. 
c. What it is for (which facility). 

The following table delineates if shipping costs for the items listed in section c. One-Time 
Unique Moving Costs are included in Table 2-B. 



* Included in item 20. 

This information will be provided for each of the items listed in section c. One-Time Unique 
Moving Costs as follows: 

Yes 

No 

No 

No 

Items 1-3 - Packing and materials for PCs, peripherals, servers, and workstations equipment. 

* 

430.8 

17.5 

6.2 

r 

23-25 

26 

2 7 

28 

NWAD performs a significant amount of classified data processing and analysis using 
workstations, PCs, and other ADP resources. Classified data stored on these ADP systems 
must be off-loaded onto removable media and all non-removable media declassified in 
accordance with ADP security guidelines. In addition, all mission critical files (sensitive 
unclassified) are backed up onto removable media and the systems packed for shipment. 
These costs are included as they are over and above those calculated within the COBRA 
model standard office space calculations. This equipment is used to support the measurement 
science, performance assessment, quality assessment, and system engineering work centers. 
Total weight of this equipment is identified as follows: 

Miscellaneous 
Equipment 

TELCOMITMIWISS 

Ground Station 

Data Proc. Comp. 
Lab 



Item 4-5 - Inventory and packing of classified safes. 

NWAD has a significant amount of confidential and secret material which is currently stored 
in COMSEC approved safes. These costs are for the inventory and packing of material 
stored within the safes. Total weight of classified safe storage is 90.2 Tons. This equipment 
is used to support the measurement science, performance assessment, and quality assessment 
work centers. 

Items 6-8 - Packing, handling, and shipping hazardous materials. 

A detailed list of these hazardous materials was provided as an attachment to the 
memorandum submitted by Mr. John Fishell to CDR Mark SamueIs of BSAT on 26 Nov 94. 
A brief list of these hazardous materials is provided as follows: 

Total hazardous material weight is 4 Tons. This equipment is used to support the 
measurement science, performance assessment, and quality assessment work centers 



l&.m 9-1 1 - Packing and unpacking downtime for personnel. 

This figure is estimated by taking the number of personnel transferring to NPGS Monterey 
(622 from Table 2-D) as being unavailable for mission related work for 80 hours (2 weeks) 
due to packing and unpacking of their standard office equipment. Total standard office 
equipment weight is 290 Tons. Standard office equipment is used to support all work 
centers. 

Jtem - Teardown, packing, build-up, and calibrate Gage and Calibration Laboratory 
Equipment. 

This cost provides for the teardown, packing, build-up, calibration, and shipping of 
equipment associated with the Navy's Interface Gage Laboratory and the Optical/Dimensional 
Type 11 Calibration Laboratory. These tasks are explained as follows: 

Total tonnage of equipment associated with the unique measurement and support equipment 
associated with the Navy's Interface Gage Laboratory and the Optical/Dimensional Type I1 
Calibration Laboratory is 1100 Tons. This tonnage was IlQt included in Table 2-B. 

Item - Packing of the Technical Library. 

Teardown 

Packing 

Build-up 

Calibration 

Shipping 

- 

Includes the teardown costs of the unique measurement and support 
equipment associated with the Navy's Interface Gage Laboratory and the 
Optical/Dimensional Type II Calibration Laboratory. 

Includes the packing costs of the unique measurement and support 
equipment associated with the Navy's Interface Gage Laboratory and the 
Optical/Dimensional Type I1 Calibration Laboratory. 

Includes the build-up costs of the unique measurement and support 
equipment associated with the Navy's Interface Gage Laboratory and the 
Optical/Dimensional Type I1 Calibration Laboratory upon arrival at the 
gaining base. 

- 

Includes the calibration costs of the unique measurement and support 
equipment associated with the Navy's Interface Gage Laboratory and the 
Optical/Dirnensional Type I1 Calibration Laboratory upon arrival at the 
gaining base. 

Includes the shipping costs of the unique measurement and support 
equipment associated with the Navy's Interface Gage Laboratory and the 
Optical/ Dimensional Type I1 Calibration Laboratory. 



The technical library contains documentation required for mission critical work performed 
within the measurement science, performance assessment, systems engineering, and quality 
assessment work centers. Total weight of the Technical Library is 314.3 Tons. 

Item-17 - Productivity Loss 

See question 1. 

Item 18 - Shipping of CONEX Boxes 

Shipping costs include the cost of CONEX enclosures and their respective contents. The total 
weight is 152 Tons. These items are used to support the measurement science, performance 
assessment, quality assessment, and system engineering work centers. Shipping costs for the 
CONEX boxes, which would be moved by low-boy trucks, were obtained from MTMC. 

This item does include the 14 Ton CONEX requirement identified in Table 2-B. 

Item 19 - Packing, handling, and shipping of classified materials 

NWAD has a significant amount of open confidential material which is secured using a 
strongroom environment. This material includes technical documentation, reports, and digital 
tapes. These classified documents must be inventoried, packed, and secured within approved 
containers for shipment to the gaining activity. Shipping costs for the open classified material 
are included in Table 2-B. Total weight of open classified material is 41 Tons and included 
within the Technical Library section of Table 2-B. 

Item 20 - Packing, handling, and shipping of Micro Training, Computer Room, WAL, and 
COMM equipment. 

This item includes the inventory, de-installation, packing, un-packing, and installation of the 
Warfare Assessment Laboratory (WAL) instrumentation systems and equipment. This 
equipment is made up of hardware which is integrated together through over 60 miles of fiber 
optic cable (including special security filtering) to support weapons/combat systems analysis, 
fleet exercise reconstruction, briefings, and conferences. Special handling is required, which 
is not included within the COBRA model, in order to be transported to the gaining activity. 
The total weight of this equipment is identified as follows: 

- 

r 

Description 

Microcomputer Resource 

VTC and Satellite Equipment 

Total Tons 

12.5 

4.0 

Base-wide COMM equipment 18.0 



This equipment is used to support the measurement science, performance assessment, and 
quality assessment work centers. 

Items 21-22 - Teardown and build-up of communication switches. 

77.5 

171.0 

283 .O 

- 

These are the contractor supplied costs required for the de-installation and re-installation of 
telecornrnunications switches currently installed at the Corona and Pomona sites. Total 
weight is 31 Tons. These switches support all Command functions. Moving of the existing 
switches, vice the purchase of new switches, was determined to be more cost effective. 

Command and Control Equipment 

WAL Equipment and Power Sources 

Total 

Items 23-25 - Shipping of miscellaneous equipment. 

These items include support equipment required for the Warfare Assessment Laboratory and 
are included within item 20. They will be deleted in subsequent changes to our scenario 
inputs. 

Item 26 - Shipping of Telcom, Telemetry, WISS Laboratories equipment. 

This item includes the inventory, de-installation, packing, shipping, un-packing, and 
installation of instrumentation systems and equipment. This equipment is made up of 
hardware which is integrated together to meet specialized instrumentation requirements within 
the telecommunication, telemetry, and Weapons Impact Scoring System (WISS) laboratories. 
The WISS range requires special measurement and triangulation procedures to ensure it is 
properly installed. Special handling is required, which is not included within the COBRA 
model, in order to be transported to the gaining activity. Total weight of this equipment is 
431 Tons. This equipment is used to support the performance assessment work center. 

b n  27 - Shipping of Telemetry Ground Station, Earth Satellite, and APAN equipment. 

This item includes the inventory, de-installation, packing, shipping, un-packing, site 
preparation, and installation of the telemetry ground station, satellite earth station, and 
AEGIS performance assessment network instrumentation systems and equipment. This 
equipment is made up of commercial off-the-shelf hardware which is integrated together as a 
system to process real time and previously recorded telemetry data. Real time data is 
supported using network hardware which is connected to various world wide locations. A 
satellite earth station, which includes an 11 Meter parabolic dish, is also required to support 
real time data transfers between NWAD Corona and the Atlantic Fleet Weapons Training 



Facility, Roosevelt Roads Naval Station, PR. Special handling is required. which is not 
incIuded within the COBRA model, in order to be transported to the gaining activity. Total 
weight of this equipment is 32.5 Tons. This equipment is used to support the performance 
assessment work center. 

J&m 28 - Shipping of Data Processing computer laboratories equipment. 

Costs include teardown, packaging, shipping, reassembly, and checkout of two computer data 
processing centers: one for AEGIS Combat System Performance Assessment; one for 
missile flight analysis. Tear down labor includes OEM contract support materials and labor. 
Shipping is based on special air-ride trucks. Reassembly is included in contract cost. 
Equipment weight is ml included in table 2B. 

10. LAN Costs 

a. Are all LAN costs (teardown, pack, ship, install, etc.) included in the cost on 
page 3-2? ($403K, $467K, $37K) 

No. We affirm the LAN costs reported on page 3-2 are for one-time unique costs 
dealing with de-installing and re-installing the various LANs. The packing and shipping costs 
were kept separate from installation costs. (See 10.b answer below.) 

b. Are there any LAN costs in the Page 2-14 stuff or LAN tonnage in Table 2-B? 

Yes. The shipping costs for LANs are included in Table 2-B (LAN insiallation costs 
are not). 

c. Why do you have to  lease concentrators, servers, etc, for two years? Does this 
equipment currently exist a t  Corona? 

NAVAIR (PMA-248) currently funds range instrumentation logistics functions (SE 40) 
and PA 10's range instrumentation hardware development, production, test, and installation 
of both Fleet Telemetry (TLM) station and NTTR range datacomrn and datalink projects, as 
well as operations and maintenance functions for the TLM stations manned by PA 10 field 
personnel. The SE 50 division provides contract operations and maintenance functions, 
centrally managed at Corona, who are required to be on the PMA-248 LAN to communicate 
with NAVAIR, Type Commanders and the various TACTS/EW ranges manned by SE 50 
field personnel. The SE 40150 Corona based personnel will be among the first group of 
NWAD personnel to relocate. The PA 10 personnel will remain behind to support perfom 
the above tasks, plus to support the WAL telemetry and communications equipment and will 
retain the existing PMA-248 LAN and equipment. The SE 40150 personnel moving 
up-front will need to lease new LAN equipment until the PA 10 contingent relocates 
upon completion of WAL construction approximately two years later. This LAN 
equipment currently exists at Corona. The capability to maintain electronic mail contact with 



other activities, OPNAV, Headquarters and type commander sponsors, our field sites and 
related projects between gaining and losing activities. Cost of this temporary parallel 
capability is a legitimate BRAC change. 

11. CONTRACTOR COSTS 

a. Give me some examples of contractor support work (CSS) that requires them to 
be at the main site? 

Examples of Contractor Support Work (CSS) that requires them to be on-site include: 

- Measurement Science Technical Library 
- Computer Center Operations 
- Ofice Automation OperationsIHelp Desk 
- Micro-Computer Maintenance 
- Network Installation and Maintenance 
- Computer Training Center 
- Hardwarelsoftware Configuration Management 

Our on-site contractor operates the Measurement Science Technical Library. They file, 
retrieve, and deliver technical documentation to our working engineers. Instrument 
Calibration Procedures (ICPs), engineering jackets for test equipment, and history file for 
ICPs, and many other technical documents unique to our program are housed in the library. 
In order to provide quick response to our Fleet customer, we need immediate access to this 
information. Waiting 2-3 days for these items to be mailed to us is not acceptable. 

Other efforts, by their very nature, are required on-site since the related resources, e.g. 
Computer Operator Centers and Computer Training Center, are located on-site. The same 
would be true at the receiving site, that is, such resources would be located on-site. 
Additionally, the contractors operate and maintain the equipment in the Computer Center, 
maintain software configuration control for our analysis tools, and conduct all 
hardwarelsoftware training. 

The contractor also operates and maintains the Computer Center, the Satellite Ground 
Station, and the AEGIS computer systems. They also provide nearly all technical 
maintenance of the LANIWAN that supports the Command as a whole. 

b. Do the words "no Command staff, overhead, or part-time contractor support was 
included" mean that all this KTR work is on direct work functions? 

All contractor support work reflected in this scenario is direct work andlor indirect 
work in support of the line departments. For example, the work associated with TLM and 
TELCOMM hardware operation and maintenance is indirect work that supports the direct 
work of missile flight analysis. 



c. How did you calculate the 30% KTR workyear reduction? What are the 
numbers? 

In assessing our response on contractor workyears in the 30 November memorandum 
to the BSAT, we discovered that the data used did not correctly map into the Base Loading 
Data. Subsequent review indicates that the Net Mission Costs provided maybe in error and 
new data will be submitted. - / Y l / ~  ,&zi\-M 

d. Re: response #7, page 5 of hWAD XO 30 Nov '94 memo. It has been two weeks 
since the scenario was prepared, have you had any contact with the program 
sponsors to determine what functions/workload could in-fact be eliminated 
without KTR buy back? 

We have contacted any sponsors. As this is only a scenario for a potential action, 
informing a sponsor whose work we had subjectively determined would no longer be done by 
NWAD employees would be inappropriate. However, in building our FY 1995 through FY 
2001 budget we contacted each individual sponsor to determine the level of funding they 
were prepared to support through the FYDP. The sponsors of those programs which we 
subjectively selected had all indicated budgetary support for the programs through the FYDP 
at or exceeding the FTE levels utilized in the basic scenario. 

e. If KTR "phase-out costs are incurred over the final life of the-contract, then why 
are the costs charged in FY2001? Please fax the contract documents that indicate 
this clause. 

The documentation requested is attached as an enclosure. The phase out costs are 
costs associated with the transition from the current contractor to a new contractor. These 
costs would be incurred in the first year of the new contract. Assuming the final year of the 
existing contract would be FY 2000, the phase out costs would be accrued in FY 2001. 

f. Where is the area wage differential documentation? 

See attached. 

12. SUPPORT FUNCTIONS 

a. Do these costs assume that the Ft Ord option is a go? If so, how do they change 2 
if you go to NPGS, are they eliminated? t- 

d - 
The costs provided for support functions do not assume the Fort Ord option is either 3 

feasible or necessary. As related in question 6 ,  the support function numbers and costs are 
based on our perceived gaining site requirements. These costs would not change significantly 

-e 
from NPGS to Ft. Ord. 
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NWAD Corona Equipment Tonnage CL Moving Cost 

I 
(-) I I 

WAL (NPGS) 171 COBRA 1711 COBRA 28 / 28 

I I I 
Mew* Ergr Lab (Comu) 161 1 I 
MeV* Engr Lab (NPGS) 1 16! Nole 1 . 16 Not. 1 I 
Melrokgy Engr L& (NI) I 16 Note 1 1 I 

I 1 
L e v e l  I t  S t r q  Roans (C-) 

Level Ill Strong Rooms (NPGS) 98 COBRA 98 COBRA I 28 1 28 
Lev6 It! Strong Roans (PIM) 28 COBRA 1 20 1 
L e d  UI Sbong Roans (PIH) I 70 COBRA 20 / 

shop (-) 1100 

Inl- GaQa Lab I 
EnvrmnentaBy Comrokd 

Note 1 lnadvenently WI ou( d tM Tabb ZFc hem l~st fw one-tlmo unqm movrnp casts 
NOW 2 Did not wst ar( lh~s on- lma m q m  move dem lot th. Base S a n u m  only 
NOW 1 hchldes om-tune unqw labof and matsr~al ws l  esswated wth the Tabk 2Fc .guipmdnr 
NQL. 4 W d th. 10% m VY COBRA lnal  are nchd.d n Tab* 28, the movvlg ws l  IS olcub1.d by 

the model h Non-COBRA total Rd&s ~ h p o n ~  cost for equpnent tons no( nclud.d In 
Tabb 28 

Note 5 Wudes tons fw at1 Tabk 28 rd Tabk 2Fc r t n s  bu( not COBRA model m o v q  mst 



I Average Wage differential: Corona vs Monterey 
I I 

I 

, Corona I IMonterey I 
HrsJ Weekly ( 

SIHr I : Week I Earnings ( SiHr 
Programmer 15.5 4 0 819; 20.475 
Sys:ems Analyst I I 11.5: 40, 7831 19.825 

13.5 Systems Analyst II I ! 40; g491 23.725 
Computer Operator II i 10.(?21 40 1 487: 12.175 
Computer Operator I l l  13.25 4 0 555; 13.875 - 
I cchnician Il l  I 13.38. 40 742! 12.55 
Word Processor II 8.78 4 0 538. 13.45 

1 o.ee 4 o Z53' " "' ! I~ l c rd  P:ocesror I l l  . -  - . -  .- 
100.72 , i 25.65 

Average= 12.53 Average= ! 17.33125 
I 

L Corona vs Monterey average salary differentisl= 4.7r125 

Page 1 
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- - - - - - 
- - 

- - 
- 
- - 
- 
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35 
40 

1 1 2 4 4 4 2 l 3 2 1 8 4  
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39 
21 

17 
14 

19 
13 
42 

1 
f 

5 

17 

- 
- 

12 
1 7 7 5  

0 
3 

1 
4 

15 

I 
I 
- 
- 
f - 
- 
- 

- - 
- 
- 
- 
- 

Poreonl a1 

700 

7'4 

UIU 

W.II 

- - 
- - 
- - - 
- - - - - - 
- 
- 

- - 
- 
- 
- 
- 

warWy 

t a r o  

c too 

l o  

2 
1 

1 
1 
4 

- - - - - 
- 

- 
- 

- 
- 
- 
- 

- 
- 

050 

7 0 0  ----- 

Q - -  
- - - - - - 
- - - 
- 
- 
- 

- 
- 

- 
- 
- 
- 

- 
- 

9 

20 
24 
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1 

28 
26 
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4 

0 

4 

3 

I 3  

1 

' 1  
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3 

- - - - 
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- 
- 

- 
- 
- 
- 
- 
- 

- - - - - - - - - - -  
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5 0 - -  
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11 
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9 

10 
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NWAD Corona Facilities Requirements 

Metrology RDTE (NPGS) 
-- 

Metrology RDTE (NI) 

-. . . - - - - - - - - -- 
Gage RDTE (SBch) 

- - -- -- -- -- -- 

- -- -- 

Test Set Cert RDTE (Corona) 
- -. -- - 

Test Set Cert RDTE (NPGS) 

Test Set Cerl RDTE (ChL) 

Test Set Cert RDTE (PtH) 

Metrology Lab (Corona) 

Metrology Lab (NPGS) 

Metrology Lab (NI) 
- - - - -  

Interface Gage Lab (Pomona) 
- - - 

hterface Gage Lab (NPGS) 

Interface Gage 1-ah (SBch) 
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NWAD Corona Facilities Requirements 
NE - New Engr Est 

NS - New Certified RE 
Rehab Engr Est RS - 

Rehab Certified 

NS $3,55Ok 

NS $3,55Ok 

A- 

Alt B 
(SF) 

-- 

- 

22,900 

Alt A 
(SF) 

-- 

- 

22,900 
--- 

- - - 

-- 
900 

- - - 

- - - - - - - 

- - - 

- -- - - - 

34.562 

Baslc 
Scenario 

(SF) 

-- - 
22,900 

- .  

- - 

- 

Facility 

-- 
- 

Environmentally Controlled Warehouse -7----- -- - /Precision Machine Shop (Pomona) 
Envlronmentally CGntro1ledWareho~-- 

- -- IPrec~sion-Machine-Shop ( N P G S ) - .  - 
Env~ronmentally Controlled Warehouse 
IPre~isio~Machine S h o p _ ( S B c h ) _ -  

-- -- 

- - 

-- 

-- - - - - 

- - - -- 

- - - - - -- 

-- - - 
900 

-. . - - 

- - - 

- 

- - - 

24.193 

NS $331 k 
- 
NS $331 k 
- - - - - - - 

- -- - -- 

- -- 

- 

NS COBRA 

RS 10% MILCON 
- - - - 

- - 

-- 

- - - 

900 
- - - - 

- - 

34,562 
-- 

-. - 
Force Machlne Faclllty (Pomona) 

- -  ---- - - -  - 
Force Machine Fac~llty (NI) 

- 

Force Mach~ne Faclllly (NPGS) 

(2) Performance Assessment (PA) 
Perfoimance Assessment Bu~ldlng RDTE 
(Corona) 
Performance Assessment Bu~ldlng RDTE 
(NPGSJ - -- - 
Performance ~ssessment Bulldlng RDTE 
(Pf HI 
Performance Assessment Brjlldlng RDTE 

Current 
Occttpled 

(SF) 

-- - -- 

22,900 
-- - 

-- - - - 

--- 

-- -- 

A~ 

- -- 

- - -- ("'M)-- -. - - - - 

. - -- --- - - - - --- - 
Warfare Assessment Lab (Corona) 

- - - -- - - - .- - - - 

10,369 

48,000 

48,000 

972 
-- 

55.491 

- - 

Q-7 
Require- 

ment (SF) 

- - - - 

22,900 
-- - 

-- - 

_ -  

RS COBRA 

NE $12,672k 
-- -- 

NE $12,672k 
-- - 

Warfare Assessment Lab (NPGS) 
- - - - 

Warfare Assessment Lab (PtH) 

- - - - 

- - 

- 
48.690 

Scenario 
Require- 
ment (SF) 

- - --- - 

22.900 
- - -- 

- - _ 

-_ - 

- 
900 

42,000 

-. -- 
900 

- -- -- 

- -  

34,562 
- 

- 

- 

-- - 
48,000 
- - - - 

- - -  

- - 

- - - -- - 

48.000 
- - -- 

48,000 
- - 

- 



NWAD Corona Facilities Requirements 

Page 1 

I 

- 

- 

- - - - 

-- - - 

- - -- - - 

I- Facility 

NE - New Engr Est 
NS - New Certlfied RE 

Rehab Engr Est RS - 
Rehab Certlfled 

- 

- -- 

NS $1,843k 

RS $300k 

RS COBRA 
- - - 

Scenario 
Require- 
ment (SF) 

- - - 

7,400 

- 

- - - - - 

1,605 
- 

- - - 

- 

8.621 

- - -  

- -- 

Current 
Occupied 

(SF) 

-- -- 

NS $6,05Ok 

RS COBRA 

RS 10% MILCON 

NS $140k 

NS $5.929k 

25,000 
-- 

- - 

-- - 

- - -- - - 

--- - --  

Basic 
Scenario 

(SF) 

-- - 

- --. - 

7,400 

- 

- .- 

- 

- -- 

-- - 

Q-7 
Require- 
ment (SF) 

- - - 
Telemetry (~~)fiel&%ml--- 
Weapons Impact Scorlng Sys (WISS) 
(Corona) - -- - - - - 
Telemetry ( ~ ~ ) f l e l ~ o m m l  
Weapons Impact Scorlng Sys (WISS) 
(NPGS) - -- - -- - A 

Weapons Impact Scoring S j s  (WISS) 
- 

-- (Corona)- - 
Weapons Impact Scorlng Sys (WISS) 

- (Ch L) -- - - _- _ - -  

- 
TelemetryflelCommlGround Stallon 
(Corona) -- - 

TelemetryflelCommlGround Station 

(PtM) - - - -. - - 

Level Ill Strong Rooms (Corona) 27,065 
-- 

25,000 

- 

- 

- - -- -- -- 

Alt A 

(SF) 

- 

- - . - -- 

-- 

- - - 

pp 

1,605 
- pp 

- - - - - - - 

8,621 
- 

25.000 
- - - 

- - -  

8,686 

- -- 

1,818 
_ _ - -  

- -- - 

- - 

10,216 

- 

- - -- 

Alt B 

(SF) 

-- - 

-- -- - 

7.400 

- - 

- -. - - 

- .- - - - -- 

. - - - - 

- 

7.400 

-- - 

1,900 
- _ -- 

- - - - 

- - - 

10,000 

I-eve1 Ill Strong Rooms (NPGS) 

Level Ill Slrong Rooms (PtM) 
- - -. -- -- --- - - - 

-- -- 
Level Ill Strong Rooms (PhD) 

-- - 
Level Ill Strong ROO~S(NI)  - - - - - - - . - 

-- -- 
~ e v i l  Ill Strong Rooms (NPGS) 

- -- - 

- - 
Level Ill Strong Rooms (NI) -- - -- -- - 

NS $140k 
- - -- --- 

- 

- - - 

- 

- 

- 

9.400 

- 

14.100 
-- 

500 
- - - 

- - - 

-- - - 

24,500 
-- - . 

500 
- - - - 



NWAD Corona Facilities Requirements 

Quality Assurance Building RDTE (ChL) 
~ - . - .  - -  . 

Quality Assurance Building RDTE (PtH) 

(4) Systems Engineering (SE) 
- - . . . -- - - 

Systems Engineering Building RDTE 

Systems Engineering I3uildGg RDTE RS 10% of MILCON 
. . . - -~ - - - -. - - 

Systems Engineering Building RDTE 

SCII- (Nori-WAl-) (NPGS) 
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- 
7 / 

. . 

6776 
( 8 7 7 ~ )  

? 2 7 E  
449 

9 7 9 2  
5 3 6  

/027& 
I C Z O C  

I 

--- _ .--.. 
1 r i \ Y Y  

9 0 FY 1 9 M l L l T A R Y  CONSTRUCTION PROJECT DATA 

L-.l= LO =,a,,. 

i ~ i i  ! 1 )  

- -  - 
5:; &; 

COROHA SITE 

T I T  t '~?%4% TE'ST I NS 
EVALUATI OH F A C I L I T Y  

8 .  ~ ~ o J L C T  COST 1-1 
9 - -  $-, , - -  1 9 2  00 . 

1. ~ R O J E C T  N u u 8 t n  

P-171 
1. ?no;nru E L E U E M T  6.  C A T E G O R Y  CODE 

315.30 

t,z 7 
-1 

3%-) 
500 
( 5 0  ) 

(150) 
(50)  
( 5 0 )  

(239)  - 
7 -- 
4 , , - a  

# * .  - 
7 - 
- 3  - 0  

CI 3 - 1  - 
b ,  .,, 

( 1  1,539) 

B. C Z S l  E K T F U A T E S  

ITEM 

P r i m r y  F a c i l i t y  
. Integrated Weapons F a c i l  i t y  
Support F a c i l i t i e s  . 

Elec t r i ca l  U t i l i t i e s '  
I4echanical U t i l i t i e s  
Roads, Pzrk ing,  Sidewalk 
S i t e  Improvement 
Dsral i t ion 

SUBTOTAL 
CONTINGENCY i 5 1 )  
TOTAL CONTRXT COST 
sro; (5.51) 
TOTAL REQLEST 
TOTAL REQUEST (ROUNDED) 
EQUI?i.!LYT P;iDVI D E D  FROM OMER AP?ZOP?IATI CtrlS 

'10. C€S;Ri?TION CF P R D r C S E D  C 3 H 5 T R V C T I O k  

A t ~ 3  s tory reinforced concrete  building v i t h b u i l t - u p  r o f i n j , .  f i r e  
protection system, s o l c r  a s s i s t ed  m,chaniczl system a n d  e:vira;xn:al - 
control ,  El!?iST, IDS, NIP s ecu r i t y ,  and u t i l i t y .  D ~ a 3 i  i t i o c  c,f t i t r ~ ?  
buildincs. 

137, 6 I /  3,706 , . - a  - - 0  ,,- 11. REQU1RI:!IAT: :::,::: SF ADEQ!JA.TE: Sr s:'3>:h,,1."0: - 0 S =  
i:;.SDEQ!!.4TE : SF 

97, 668 . . 
P23JfCT: Canstruct a wszpons e n g i n e ~ r i n g ,  o r ~ r r t i o f i s ,  2 ; :  ~ E I S S Z ~ T Y  
faciiicy. 

1 The weapon and c o r i j ~ t  system p t r i o r~ :n i ?  . ? s S ? S S - E ? ~  
prcsrezs o j z r a t i ona l  rced iness  r s s e s s ~ e n t ,  r i i i t j i l i t y ,  rzin:riac5iiity, 
2 n d  cvr i l ab i l  i t y  r e q u i r s  2 control  l e i  e n v i r o ~ c e n t  f o r  tt,c :?uil@p~i~t, 
t e s t ,  evzluztion,  and engineering ana lys i s  cs r3c i t t e?  wit: t t ~ ~  
in te2r i t ion  of a b a t t l e  groupls v ~ a f l n s  sys t s s .  The sy s t t - j  izilu:? 

I 

TRiGI!ii, SiA!i5AX5 FIISSILE, 4 ,  AEGIS, PHLAYX 2 n d  r l r  iozs l i r -  
launched u e r p n s .  Analysis of a 15 ship  Hivy S e t t l e  Grcc? r2;dir i r  t'i: 
~ 2 c h  syste? t,eve i t s  d z t l  recorded, processed, displrye!. z n a l ~ z e d ,  
t e s t e l ,  and ~ v c l u ? t e d  i n  an int,;rctrd veapsns context. y 7 1  rL5: 
t h t n  t? coc:iltd 2nd in tegra ted  vtapsns sy i te?  C l i i c i enc i i i  r i ; ; r t ~ :  t~ 
the t i t t l e  g r s u p / i l e e t  f o r  co r r ec t i r e  s t a su r e s .  Cnly tP,r:;gn i5te;rz:e: 

. 
,~.LVIOIJS EDIT ICNS H A Y  BE USED I h T t f i \ A L L V  ??Dl ;:;;sjzs r i c i ~ . h 2 .  : 

U h T I L  E X U A L ' S ~ E  D 

I I "*IT 
UIY O U A H T i ~ .  

/5yJO 
?-1:."1 

--- 
--- 
- - - 
-- - 
--- 

SF  

LS 
IS 
LS 
LS 
IS 

57,000 

--- 
--- 
--- 

. --- 
- - -  
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 VAL F ~ C I L I T I E S  ENGlNEe?llvG C O h ! ! , ~ b ~ ; ~  
FbClLl i lES P U N N I N G  CiVISlCN 
r t ? ~  p p c ~ F : t  VICEWAY, kM 229 

DIEGO, CLL1FOfiF;IA 9 2 1 3 2 4 1 i i  

T?I&D ENDO?,SEMENT on WFNSTA Seal Eesch l t r  llOi@ Ser C54/115E 
of 6 Mry $ 3  

Engineerins Coznand 
F I c : Ccincander, Kaval FtcilFti&s Enoineering CcxnacC ( C o t e  3 2 )  

Eef :  (t.) FEONCOW ti;SSTP. S a a l  E ~ a c 3  (054) C .  Cr2bS/55UIE- 
~ ~ ~ S T N A V ~ ~ . C E N G C O ! ~ :  (202.X:) K. I r e r r io t c  cn 2 7  0cLL $ 3  

(i) ~ ~ ~ T E ~ ; E ~ ~ ~ ; , : : ~ F I ' I C E ~ ~ S C O ; ~ :  l z r  1 l E C O  Ser 2 :2/00;S cf 
Z E  Feb 9 2  

1. h'e kzve  reirie;;r6 er ,c l@surs  ( 6 )  , EICO;? prcject f o c u z ~ r , t z Z i c n  f c r  
thz subject projerz, 2nd are i o r x r r d i n g  it f o r  c c n t i n u i n g  2 c t j . c ~ .  
Tke ~ z s j e c i  cost is cerkifl~d c: $2,1iS,L00 2:i is consi~erei 
adsqucte f c r  t h e  frciiity st this iccrticn. Enclcs-re ( 8 )  F ~ O V ~ ~ S S  *. 7" 7 --,,e?eztzl - - rsp;crtlt: cost 62.22.  

2. T ~ E  S T C ~ E T L -  S C C ~ S  js S ? I L - = L _ : ~ T ~  - - i-1: :is S k o r e  Ftr:li;iss Flr?zir2;  
Sysf es. 

- 
2. 6.5 discusseci  dcr i r ig  reference ( h ) ,  ky c o ~ y  cf t h i s  l e t t c r ,  
r e r ~ ~ e t  t h a t  the 2 9 c i v i t y  f or;:~ra e ~ c p y  cf  t h e  s i t s  acp rove l  t o  i;s 

L I  laC= 1oczl  ~ i t 5  (At t r . :  Ccdz i G 2 )  uitbi-. 3@ cays. ; . s f z r e n c ~  ( i )  ,Fr--*' '-a 
+;prc"1 as:tority f c r  p r o j e c t s  ~ t i c h  1; r ,c t  rne::lve e x p l c s i ~ a ~  , 
e:er-?-- -L , , . , ca?n~ tFc  reliaticn c r  z l r f i r l d  ~zfeky. 

4 .  C l l r i n j  c ~ n ~ t ~ l i c i i ~ n ,  t k s  ~ r i j ~ : t  miis: C O > F ~ Y  ~ i i h  Scutherfi  
C2lifc:ci.z r Qcallty Kznageme;= . . oinrrict rrquizele~ts. I" 
a 6 d i t l c n .  eurincg constructicn, : project 31st comply sit?. - 
e x i s t i z g  discharqe pcrzi ts .  

5 .  Th2 ~ ~ S j e c t  p r c j e c r  is 'Certified R ~ l d y  f c r  C e s i y " .  Ke have  
e~2lcrtac 211 of tho  elagents cf t t c  F r o j f c t  2nd . -c lcszres  ( 6 )  2°C 
( € 1  2:s cox c D n s i & r r a i  t h o  cfficiei docgront= t =  he used 2 5  t h e  . ,  - 

k2s:s f c r  d e s i g n  zuthcrizaticn. 

6. E;clrsxr~s (1) t:.r;ugh (f), c-5 ( i ) ,  c,f t k2  k ~ s i c  ccrrcs;cz- 
ee-ce c.r.tain ACCI; ~ r c j e c t  dcc:?e::a-.ion fcr other grcjects (P-175, 
F - I F 6 ,  P-200, F-202, P-203, F-lii). T ~ C S Z  KCON ~ i 0 ; " c t s  h'fJ.?- h z  
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Lp.BOmTORY, h..'.VAL Y.RF?.RE ASSESSXERT CiSiiR, C z ,  Ci. 
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6 December 1994 

From: Naval Warfare Assessment Division, Corona CA 

To: Naval Ordnance Command 

Subject: BSAT SCENARIO 3-20-0212-039 

Ref: (a) NWAD (J. Fishell) memorandum of 4 Dec 1994 

1 .  Reference (a), paragraph 1 l.c., noted that the Net Mission Cost information as 
provided in NWAD scenario responses may be in error and that new data would be 
submitted. The corrected information is provided below. 

2. Given that the original move to NPGS, Monterey was scheduled during Fiscal 
Years 1998, 1999, and 2000, the estimated contractor staffing required at both the 
Corona and Monterey sites is shown in the following: 

3. As noted in Part 7 of the Base Loading Data, a total of 43 1 contract workyears are 
required to support the command either on base or in the local area. 58 contract 
workyears of infrastructure support are estimated to be eliminated at the Corona site in 
this scenario. This reflects an approximate 13% reduction in contract services. 
Contract administration and support contract costs are not included. This support is 

Con tractor 
Staff 
LocationlType 

Monterey 
Technical & 
hianagemen t 

Corona 
Technical & 
Management 

Corona 
lnfrastructure 
support 

Total 

Fiscal Year End 

2000 

373 

0 

0 

373 

1999 

284 

8 9 

I 0  

423 

1997 

0 

3 73 

58 

43 1 

1998 

209 

164 

58 

43 1 



necessary and should be provided at the gaining base. The need for an increase in this 
type of effort at the gaining base has been addressed. 

4 It is requested that you forward this information to the BSAT For additional 
information or clarification, contact Mr. John Fishell of this command at (909) 273- 

Cdr David Leslre 
by direction 



. -- 

Building X ROTE (NAWC-WD. China Lake) 
_ _ _ _ L _ _  _CC_C____- 

Building X RDTE (NAWC-WD. Point MuCIu) 

- -  __ .- 

- 

. _ _  __- .-- 

_. . . _ _------- 
WAL, Current base (see Note 1) ____ _-- -- 

- 
__ . . _ 

._ ._ _ - _  - - - - 

__C_-- 

--_~_ 
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Level Ill Strong Rooms (NPGS) 

Level Ill Strong Rooms 
(NAWC-WD, Pt M u ~ u )  

._ __-_.-._- _ _  
Level Ill Strong Rooms 
(NSWC-PHD) 

. .- - -. . 

SClF (non-WAL) (see Note I) 
.. .. _ . .._ _ _  - _ . .-- -. 

..____.- 

Environmentally Controlled 
WarehouselPrecision Machine Shop, Current 
base 

_ -  __ 
Environmentally Controlled 
Warehouse I Precision 
Machine Shop (NPGS) _ .. . .. _ - - . . . . - 
Environmentally Controlled 
Warehouse I Precision 
Machine Shop (NWSSB) 
._______ . _. 

TMITelComm Lab (see Note 1) 
. . . _~ -. -- 

_ 
TM Ground Station (plo WAL) _ - - -- . . -. .- - 

- 

._ _ _  

.- _ - - 

nla 
-- - -- 

5 

- - - 

nla - 

nla 

_ .  

_- 

. .  

. - 
- -  

. _ 

- . - . - - 

- - 

. 

. 

50 
.- 

.. .. 

. - 

nla 

. -. .. 

2 

~ 

nla 
- . . 

_ 
nla 

. . - . . 

__- 

- 

_ .._ _ 

. - 

.~ 

_- 

._ -_ 
- . _  . -  

-- 

15 

3 5 

. 

nla 
. . . 

. 

_. . - 

2 

... --- . . 

nla _ . . -. 

- .  

nla 
- _ 

. _  -_ 

- .  

_ _ _  

- 

.. 

50 

nla 

. - .  

2 

_ 

nla 

- 

nla 

. . . .~--. . 

____ 

--_____- 

---- 

. 

- 

nla 

2 

_ _ _  

nla 

nla 
p~ 

8 

17 _ _ _ _ -  

_ _ _ -  
_ _ _ - -  

nla 

_ _ _  

2 __ - 

nla ____ 

nla -- 

25 

nla 

- 

2 
- 

. -  . .  

nla 

nla 

2 5 

nla ~- 

_- 

-- 

2 
-- 

nla 
. . ~ ~  

- 

nla 
- 





QUESTIONS AND ANSWERS 
2 DEC 1994 

ENCL ( 5 )  
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a NOC STUMP NECK MIJ ID3301-743-6088 DEC 05'90 15:5S N0.001 F . 5 2  
- - 

-1% i2;88 RtOll TO szcam r . ~ r  

mpPrmwDt of Ulb Navy 
B ~ W  stluc6rre ~ e a m  

bIUGps -0 D ? ~ ~ ~ x , F ~ D ~ T  DATA ChU T A - m  - 3- 
20-92'121-OS9 (CLOSE NPI'.AD COROXA MOVE W f i 5 . 4 X Y  F t m N S  TO 
NYOS: MWl'WY) 

BOth of tb e l ~ a t i v e  #taarios th~ ,yon h e  ,ahmi& fer mab Corona include 
mavec or DROF n @ i d t h .  tTmd&. m3vemso t of Wt$ h o  m y  DDW wri6.t~ d -# 
ina~ct imofbmslye3xtatethctdvl tyobpt t ;c j .  ~idazyofttc&d&g 
w s h r ~ w w i a g ~ s ?  Knor&Urt;elystrEmt;y? T l a s e v a i f y ~ U l f h a m & 8 t ~ t s R s  



9 Dec 94 

From: Commander, Naval Warfare Assessment Division- 
To : CDR Mark Samuels (BSAT) 

Subj: BSAT SCENARIO 3-20-0212-039 

Ref: (a) BSAT (CDR M. Samuels) memorandum of 2 Dec 94 

Encl: (1) Stabilized Rate Data 

1. Responding to reference (a) question, only NAWC China Lake 
reported any recurring savings resulting from increased billets. 
The other Activities did not report any savings. 

2. Enclosure (1) reflects FY 96 stabilized rate information 
gathered from each Activity and the resulting recurring savings 
or recurring costs associated with a move there. In each case, 
there is an increased cost to the Naval Ordnance Center as a 
result of decreased direct workload. The following table 
summarizes each Activity's net cost or net savings: 

pet ~avb.-. 

NSWC Port Hueneme $1,901,218 
NAWC China Lake 2G, 065 
NAWC Point Mugu (887,327) 
NADEP San Diego (618,252) 
NWSSB Seal Beach ( 8 7 1 . 6 9 6 )  

Total 30,991) 

by direction 

copy to: 
NOC (Clint Hepler) 



TOTAL OIH 

BUDGET 

$64,636,860 

$ 1  3,534,539 

$72,806,893 

ACTIVITY 

PT. HUENEME 

CORONA 

CONSOLIDATED* 

TOTAL OIH 

RATE 

$19.22 

$23.88 

$1  8.53 

PROD EXP 

RATE 

$8.92 

$ 13.65 

$8.60 

G &A 

DLHS 

3,363,000 

566,773 

3,929,773 

PROD EXP 

BUDGET 

$29,997,960 

$7,736,451 

$33,789,671 

PROD EXP 

DLHS 

3,363,000 

566,773 

3,929,773 

G I A  

RATE 

910.30 

5 10.23 

$9.93 

G&A 

BUDGET 

$34,638,900 

$5,798,088 

$39,017,221 



ACTIVITY 

CORONA 153,733 ($20.601 ($3,167,276) 153,733 $9.70 $1,491,917 ($10.901 ($1,675,359) 

TOTAL 3,548,963 ($2,021,205) 3,136,240 $3,205,659 $1,184,454 

CHINA LAKE 

CORONA 

ASSESSMENTS $302,889 

NWSSBIPACDIV G&A' ' $636,500 

TOTAL INCREASED COSTS $939.389 $939.389 

G&A 

DLHS 

CORONA'S DLHS BASED ON 83 DIRECT WORKYEARS AND 5% OVERTIME 

'ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE AT GAINING ACTIVITY (ECONOMIES OF SCALE) 

"INCREASED COSTS ABSORBED BY NOC FOR NWSSBIPACDIV G&A REFLECT A 30% SAVINGS 

3,395,230 

153,733 

G &A 

RATE 

CONSOLIDATED' 
I 

$31.1 7 

$10.23 

G&A 

BUDGET 

3,548,963 

$105,829,319 

$1,572,689 

PROD EXP 

DLHS 

$30.83 

2,982,507 

153,733 

PROD EXP 

RATE 

$109,423,212 

$4.52 

$13.65 

PROD EXP 

BUDGET 

3,136,240 

t 

$ 13,480,932 

$2,098,455 

TOTAL OIH 

RATE 

I 

$3.95 

TOTAL O M  

BUDGET 

$35.69 

$23.88 

$14,002,087 

$1 19,310,251 

$3,671,144 

$34.78 $1 23,425,299 





I I 
CORONA'S DLHS BASED O N  131 DIRECT WORKYEARS AND 5 %  OVERTIME 

'ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE A T  GAINING ACTIVITY (ECONOMIES OF SCALE) 

"INCREASED COSTS ABSORBED BY NOC FOR NWSSBIPACDIV G&A REFLECT A 30% SAVINGS 



ACTIVITY 

pp 

NWSSB 

CORONA 

G&A 

DLHS 

- - -  

40,542 

96.31 4 

CONSOLIDATED* 

1 I 
CORONA'S DLHS BASED ON 52 DIRECT WORKYEARS AND 5% OVERTIME 

'ASSUMES A 25% SAVINGS RESULTING FROM THE INCREASED DIRECT LABOR BASE AT GAINING ACTIVITY (ECONOMIES OF SCALE) 

''INCREASED COSTS ABSORBED BY NOC FOR NWSSBlPACDlV G&A REFLECT A 30% SAVINGS 

136,856 

G&A 

RATE 

---~ 

$22.75 

$ 10.23 

G&A 

BUDGET 

$922,331 

$985,292 

PROD EXP 

RATE 

$13.01 

$13.65 

$18.75 

PROD EXP 

DLHS 

40.542 

96,3 14 

TOTAL OIH 

RATE 

$35.76 - 
$23.88 

PROD EXP 

BUDGET 

----- 
$527,451 

$1,314,686 

t 

TOTAL OIH 

BUDGET 

5 1,449,782 - 
$2,299,978 

$2,565,688 $10.72 136,856 $29.47 $1,467.235 $4,032,923 



ACTIVITY 

TOTAL SAVINGS: 

GAINING ACTIVITIES 

CORONA 

TOTAL SAVINGSI(COSTS1 

INCREASED COSTS T O  NOC: 

ASSESSMENTS 

NWSSBIPACDIV G&A 

TOTAL INCREASED COSTS - 
--- - - 

NET SAVINGS/(COSTSI 

G&A 

DLHS 

9,953,239 

1,148,364 

11,101,603 

G&A 

RATE 

S 5.54 

$ (45.14) 

$ (39.60) 

---- 

- 

G&A 

BUDGET 

- 
- - 
$ 3,686,464 

$ (5,427,2291 

$ (1,740,765) 

$ 2,262,541 

$ 4,754,579 

-- $ 7,017,120 

$ (8,757,885) 

TOTAL OIH 

BUDGET 

$ 7,560,174 

$ (774,045) 

$ 6,786,129 

$ 2.262.541 

$ 4,754,579 

$ 7,017,120 

$ (230,991) 

PROD EXP 

DLHS 

- 
9,512,829 

1,148,364 

10,661,193 

PROD EXP 

BUDGET 

$ 3,873,710 

$ 4,653,184 

$ 8,526,894 

- 

$ 8,526,894 

- 
PROD EXP 

RATE 

- 

$ 4.04 

$ 19.36 

$ 23.39 

-- 

TOTAL OIH 

RATE 

$ 9.58 

$ (25.78) 

$ (16.21) 



QUESTIONS AND ANSWERS 
8 DEC 1994 

ENCL ( 6 )  





8 December 1994 
MEMORANIDUM 
From: cm Mark samwls @SAT) 
To: CDR Dave Leslie (XO NWAD) 

Sub/: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212-039 CLOSE NWAD 
CORONA) 

Ref: (a) My I. December 1994 memo 

1. 1 am partially through your responses to Ref (a) that I received 12/4/94. 1 have the following questions 
that need answers Q soon as possible. 

a NWAD Comna Facilities Rqubements: The following questions reference the table provided in 
response to question 7.b. of Ref (a): 

(I) What is the Metrology RDT&E facility? What does h do? Where is this requirement in the 
basic response? How does it differ from the Metrology Lab? Why can't they share space? Where is this 
capabidity now? 

(2) What is the Gage RDT&E Facility? What does it do? Where is this requirement in the basic 
response? How does it differ from the Interface Gage Lab? Why can't they share space? Where is this 
capability now? 

(3) What is the Test Set Cert RDT&E facility? What does it do? Where is  this requirement in the 
basic response? How does it differ from the Interface Gage Lab? %'hy can't they share space? Where is 
this capabiity now? 

(4) What is the PA RDT&E Facility? What does it do? Where is this requ2ement in thc basic 
rrsponse? Where is rhis capability now? What type of spacc is it (Enpeering Space, Admin, Operations, 
etc.)? 

(5) What is the QA RDT&E Facaitv? What does it do? When is this requirement in the basic . . 

-rr~e? Where is this Gpability now? what type of space is it (Enghmring space, Admin. Operations. 
*.)? 

(6) What is the SE RDT&E facility? What does it do? Whcrc is this requirement in the basic 
response? Where is this capability now? What type of space is it (Engineering Space, Admin, Operations, 
etc.)? 

(7) What is the difference between the columns "Current Occupied (SF)'', "4-7 Requirement (SF)" 
awi 'Smario Requirement (SF)"? 

(8) What is the crosswalk between the Level XII Strong Rooms and the FacilitiedCapabilitie~ listed? 

(9) What is the crosswatk between the Building X stuff and thc square footage requirements? 



.I 

b. NWAD Cgrona fjaubment Tonnage & Moving Cost: The following questions reference the table 
providcd in response to questions 2 & 8 of Ref (a): 

(I) Why is the "Current Tons" column blank for most of o\the enmes? 

(2) What is the crosswalk between the Building X tonnage and the facility square footage 
requirements? 

c. NWAD Corona Billet Comvarison: The following questions reference the table provided in respons 
to question 12.b. of Ref (a): 

(1) What does Note #1 mean? 

(2)  Ihm are 13 billets for the Metrology Engr Lab, do they stay relocate with the lab or are they 
eliminW? 

(3) There is 1 billet with the Force Machine Facility, does it relocate with the facility or is it 
eliminated? 

(4) Is there any staff (technical andlor support) for the SCE's that is not covered in the other 
facilities? 

(5) There ax only 965 billets listed in the table, yet you listed 995 billets in the corrected Table 2- 
D. What happened? 

(6) What is the breakout of the 85 "Other" support baets? AIl of these billets are being eliminated? 

(7) What is the breakout of the Building X billets dative to the facilitieslcapabilities listed in your 
response to questions l.a(9) & I.b.(2) above? 

(8) This table shows 348 billets being eliminated (850 + 85 - 617 = 348), yet the corrected Table 2- 
D indicates 267. Also, this table shows 965 total billets and tbe cor~~ected Table 2-D shows 995. Please 
correct/explain these differences. 

2. I'll have more after I finish my rcview toaight. e CDR,CEC~ USN 

Copy to: NAVSEA (Mr. Jim LoganlMs Judith Atkins) Fax (703) 602-0541 

TOTAL P. E3 



9 Dec 91 

From: Commander, Naval Warfare Assessment Division 
To: CDR Mark B. San~uels (BSAT) 

Subj: BS-AT SCENARIO 3-20-02 12-039 

Ref:  (a) BSAT (CDR M. Sanluels) memorandum of 8 Dec 1994 

Encl: (1) Naval Warfare Assessment Division Response to BRAC-95 Scenario 
Development Data Call 3-20-0212-039 Questions 

by direction 

Copy to: 
NOC (Clint Hepler) 



la. All RDT&E facilities equate to the Building X requirements. They reflect the space 
directly squired for the testing of missiles, nlissile systeins, handling, and launching 
equipment. as reflected in the basic facilities requirements of April 1992. 

1. QUESTION 1 a(1): The Metrology RDT&E facility requirement is the Category 3 12 
workspace required by the engineers and analysts supporting the metrology business area. 
The "RDT&Eqq terminology was chosen to be compatible with the tables in the Gaining Base 
section of the basic scenario response. The Category 312 workspace differs from the 
Metrology Laboratory primarily in the ensironmental controls required; the relative level of 
test systems and fabrication equipment; the computer workstations; and, the associated 
furnishings. Both spaces are utilized by staff engineers; laboratory space is also used by 
visitors to the site. The capabilities are at the NWAD Corona and Pomona sites. 

2. QUESTION 1 a(2): Paragraph 1 a(1) response applies. 

3. QUESTION la(3): Paragraph la(1) response applies except that the capability is at the 
NWAD Corona site. 

4. QUESTION la(4): Paragraph la(1) response applies except that the capability is at the 
NWAD Corona site. 

5. QUESTION la(5): Paragraph la(1) response applies except that the capability is at the 
NWAD Corona site. 

6. QUESTION la(6): Paragraph la(1) response applies except that the capability is at the 
NWAD Corona site. 

7. QUESTION la(7): "Current occupied (SF)" is the space currently occupied and used at 
the NWAD Command sites and is based on current on-board count. "Q-7 Requirement (SF)" 
is the space required to support the staffing level prescribed in CP-7. "Scenario Requirement 
(SF)" is the space required to support the directed reduction in staffing levels of each 
scenario. 

8. QUESTION la(8): NWAD facility requirements (re: Table provided in response to CDR 
Samuels 1 Dec 94 FAX Question 7B) include 25,000 sq. ft. of strong room space. This space 
is divided between Performance Assessment (PA) functions (requiring 20,000 sq. ft.) and 
Measurement Science (MS) functions (requiring 5,000 sq. ft.). - 

-A? 
In the basic scenario, all hnctions relocate to NPGS Monterey, including the entire 25.000 sq. 
ft. strong room facilities requirement. 

The PA and MS functions can each be subdivided into programs sponsored either by 
NAVSEA or NAVAIR. In the Alternative A scenario, the strong room facilities requirement 
is divided among receiving sites aligned with either NAVSEA or NAVAIR on the basis of 
program sponsorship. Accordingly, the NAVSEA-sponsored programs in PA (e.g.. AEGIS 
Combat System and STANDARD missile analysis), and MS (Test Set Certification!. a 



combined requirement of 14,100 sq. fi.. are transferred to NSWC Port Hueneme. The PA 
functio~ls sponsored by NAVAIR (cruise missile and air-launched weapons analysis) are 
transferred to NAWC Point Mugu, requiring 9,400 sq. ft. of strong roo111 space. The 
NAVAIR-sponsored Test Set Certification functions, requiring 1,000 sq. ft. of strong rooin 
space, is transferred to NAWC China Lake not reflected in the Table on the 4 Dec response.. 
The 500 sq. ft. requirement transferred to NADEP San Diego is required for MS Metrology 
Engineerins. A corrected table is attached. 

In the Alternative B scenario, all functions with strong roonl requirements, except the MS 
Metrology Engineering (500 sq. ft. at NADEP) are transferred to NPGS Monterey. Note that 
the corresponding strong room requirement in the table (20,000 sq. ft.) is incorrect. The 
correct requirement for strong rooms at NPGS is 24,500 sq. ft. A corrected table is attached. 

9. QUESTION la(9): "Building X" equates to the RDT&E spaces in the tables prol~ided. 

10. QUESTION lb(1): See attached table, "NWAD Corona Equipment Tonnage & h4oving 
Costs." 

11. QUESTION 1 b(2): See attached table, "NWAD Corona Equipment Tonnage & Moving 
Costs." 

12. QUESTION Ic(1): Note 1 applies to those laboratory spaces which: 

a. May or may not have personnel (billets) assigned full-time space. If anyone is 
assigned, the number is shown in the matrix. 

b. Are used on a teamlproject basis by NWAD personnel and representatives from 
other organizations. The number of users varies with time and projects. 

13. QUESTION I c(2): The 13 billets associated with the Metrology Engineering Laboratory 
reflect the staffing assigned to the area as of 1 December 1994. The calibration workload 
portion of the laboratory associated with these 13 billets is planned for transfer without billets 
to other activities for all of the scenarios, and the billets are eliminated. This was done 
because of the need to meet directed overall personnel move numbers. 

14. QUESTION lc(3): The billet associated with the Force Machine facility reflects the 
staffing assigned to the area as of 1 December 1994. The facility and the workload are 
planned to transfer to another activity for all scenarios, and the billet is planned to be 
eliminated. This was done for the same reason as in paragraph 13. 

15. QUESTION lc(4): Staffing for the SCIFs, two full-time positions, is covered and 
addressed in paragraph 6 of reference (b). 

16. QUESTION lc(5): The 965 billets listed in the table are the NWAD civilian emplo~.ees 
on board as of 1 December 1994 that work at Comnland sites in the local area. An additional 
56 NWAD civilian employees are located at field sites out of the local area. An additional 



four military personnel are also assigned lo the Command. Accordingly, as of I Decembw 
1994, the total on-board count is 1025. The 995 billets listed in the corrected Table 2D 
reflect the mtsl civilian and military personnel listed in CP-7 for NWAD and tenants to the 
Corona and Pomona sites. A cumparison of this data is shown in the following: 

Onboard CP-7 EY 96 CP-7 FY 02 Scenario 
Location 1 Dec 1994 {Prescribed) {Prescribed) 

NWAD local sites 969* 938** 83 1 61 8*** 

Tenml;s Corona site - 3 7 2 - 56 0 - 
Subtotal 1006 995 8 87 61.8 

NWAD, remote sites a "22 .-&k tasiu 

TOTAL 1062 1049 94 I 672 

*Includes 4 military, 965 civilian 
** Jncludw 3 military, 935 civilian 
***Includes 1 military OIC, 617 civilian 

17. QUESTJON lc(6): The breakout of the 85 support positions is shown as follows: 

Security 
STILO 
AIS Security 
Public Works 
Facilities, Safety, Environment 
Fire Prevention 
Command Support Sorvic~s 
MultiMcdia 
'Total Quality Leadership 
Socrstary 
Command Ev Juation and Review 
Finance 
Contracting Officer Rcprssentativo 

TOTAL 

In this lisling, ~ h c  85 positions are shown as eliminated As indicated in paragraph 6 of 
referowe (b), ul tllcse, nmty suppurt pusitions are required tu be prvvidd by the gaining 
nte(s). 



1 8. QUESTION 1 c(7): See attached Table. 

19. QUESTION 1 c(8): GENERAL: The differences reflect the differences between (a) 
actual on-board billet counts and projections based on NWAD budget submits, (b) the CP-7 
billet counts provided in the Base Loading Data (BLD) which differs from our projected 
budget pro-iections, and (c) the NAVSEA directed personnel objective (617). See Table 1.4 
note to basic scenario. 

SPECIFIC: The values shown in Table 2D reflect the prescribed CP-7 values indicated on 
the Base Loading Data, Part 1 (FY 96). The 995 billets include 938 military and ci\,ilian 
billets assigned to the NWAD (local) and 57 billets associated with tenants located at the 
Corona site(s). 

The Base Loading Data for FY 02 reflect a prescribed force level reduction of 109 for 
NWAD (local) and Corona site tenants. As noted in the basic response to scenario 
3-20-0212-039, the CP-7 staffing figures are 10-15 percent lower than we believe will be 
required as supported by present budget submits. In addition, the response to Table I-A 
indicated that a directed savings objective of 30 percent from the CP-7 figures requires 
additional positions to be eliminated. This action resulted in a directed reduction to the 61 7 
civilian positions and one military position and requiring elimination of direct-funded 
workload and all staff fknctions. 

Accordingly: (a) The difference between the current NWAD civilian onboard count for the 
local area (965) and the directed reduction level for FY 02 (617) is 348; (b) In Table 2D. the 
difference between the prescribed FY 96 CP-7 military and civilian data for NWAD (local) 
and Corona site tenant (1000) and the directed reduction level for FY 02 (625) is 375. The 
375 is comprised of a prescribed force structure change of -108 and an additional directed 30 
percent reduction of 267; and, (c )  The difference between the total billets (965) noted in this 
table and that is shown in Table 2-D (995) is described in paragraph 1.6 in the answer to 
question 1 c(5). 
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NWAD Corona Equipment Tonnage & Mov i l~g  Cost 

~ o t o  1 I l ~ ~ ~ t l v o ~ l o n l l y  loll o111 (11 1110 'I~~lrlcr 2Fc 1lo111 11x1 lor tr~lu-lbnu IIII~~~II~ III~IV~IIU c:usls 
Nola 2 Old no1 cosl o111 1111s o ~ l o - l l ~ ~ ~ u  IIII~I~II~ 111ovu llolll lor 1110 Ollslc Sco~llll lo ollly. 

Note 3 I~~c ludos  0110-Illnu u ~ ~ l q u o  labor nnd malarial cost assoc~alcd wllll l l ~ e  Tabla 2Fc C~UI~IIICII~ 

Note 4 All of Ihe tons in Iho COBRA lolal are included ~n Tnblo 28; Iho IIIOV~II(~ cosl is calculaled by 
Ihe model. The NOII-COBRA lolal illclud' qing cosl lor equ ip l r~c~~ l  l o i ~ s  no1 included III 

Table 28. 
Nole 6 lncludos 1011s lor all Tablc 28 and Tabla 2. .IS; bul no1 COBRA lllodel ~noving cosl. 

. , 



QUESTIONS AND ANSWERS 
9 DEC 1994 

(1 5:3 1) 

ENCL ( 7 )  



METROLOGY RTDPE: Provides scientific and technical authority for 
all Navy Metrology, executes all engineering for metrology 
requirements, measurement standards development, calibration 
procedures development, laboratory facility requirements 
documents, intervals, etc. for all Navy SEA, AIR, SP and Marine 
Corps systems. Executes Navy's Technical Agent role within the 
Joint Logistics Command (JLC); performs engineering, studies and 
support consistant with the JLC. Executes the Navy's Metrology 
R&D program for development of measurement standards (and their 
procurement) to meet future needs. 

GAGE RDT&E: As scientific and technical authority for all the 
Navy Physical Interface Gage Program, executes all engineering 
and laboratory functions for gage requirements to ensure 
dimensional and functional interchangeability for weapon systems 
at major section interfaces through dimensional analysis and 
measurement, in order to assure the safe and reliable operation 
of Fleet weapons systems. This service is provided to all Navy 
SEA, AIR, and SP weapon systems. Executes Navy's Technical Agent 
Role within the Joint Logistics Command (JLC), and performs 
interface analysis and studies to assure interchangeability of 
weapon components/ammo service wide. 

K,XL 
TEST SET CERTIFICATION: Performs engineering analysis of test 
systems used in the acquisition, maintenance, and repair of 
NAVSEA/NAVAIR weapons systems. Reviews test system hardware, 
drawings, software and associated documentation in conjunction 
with weapon system specifications and proposed test methods to 
ascertain technical correctness of testing. Requires large 
technical library, numerous computer work stations and computer 
complex to simulate test system and execution software. 

In Scenario A, those functions associated with Air Weapon 
Test Set Certification are transferred to NAWC China Lake. Those 
functions associated with Surface Weapon Test Set Certfication 
are transferred to NSWC port Hueneme. 

ENVIRONMENTALLY CONTROLLED WAREHOUSE/PRECISION MACHINE SHOP: The 
environmentally controlled warehouse is required to store the 
18,000 special interface gages used in the Gage program. 
Temperature and humidity control is required to keep rust from 
building up on the gages and damaging them. The environmentally 
controlled machine shop is required to repair and modify special 
interface gages. Accuracies to 0.0001 inch are required. Square 
footage is based on the footprint of the equipment stored and 
used. 

PERFORMANCE ASSESSMENT RDT&E: Performs engineering analysis and 
assessment of missiles, weapon systems and sub-systems, 
platforms, and multi-ship exercises including integration of 
outer-air battle and electronic warfare for NAVSEA, NAVAIR, and 
Fleet sponsors. Also, supports OPTEVFOR in OT/DT testing in the 
reconstruction and analysis/assessment areas. Requires large 
amount of classified work areas, strong rooms and SCIF spaces, as 



DEC-04-1994 15:31 FRM 

~vEMORANDUM 
From: CDR Mark Samuels (BSAT)' 
To: CDR Dave Leslie (XO NWAD) 

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 320-0212-039 
CLOSE hWAD CORONA) 

Ref: (a) M y  1 December 1994 memo 

1. H ~ R  arc more questions generated horn my review of your raponscs ro Ref (a). 

(1) Please provide a list of the gages (interface or otherwise) that you calibratehepair. 
Provide a short description of wbat the gage is used for. Data Call #5 indicates that you 
maintain over 20,000 such gages (18,000 in your response to Ref(a)), I d x ' t  need a list 
20.000 items long, so try and aggregate thcm in some logical grouping si\ I an give rhe 
BSEC a good understanding of the diversity of this function. 

(2) Your historical & projectedworkload (Units of Throughput) fx gage cenificatiori 
and calibration show an average decrease from '86-'93, but level Oi incwsing from '94-'01. 
While at the same time your budgeted workyears decline from the '86'95 levels. How is 
this trend reversal explained? 

b. MILCON: 
-- 

(1) Interface Gage Lab: The NOC 1 1/27/94 memo (respona to my 1 1/26/94 
questions) indicated that 19,300 SQFT was included in Table 3-B for this ii3. Your h3VAD 
FaciJities Requirements table provided in response to question 5.b. of Ref (a) indicates that 
this Jab only needs 12,100 SQFT. What hapwned to the other 7.200 SQFi? Is that the Gage 
RDTBrE requirement of 7,202 SQFT? 

c. One-Time uniaue Movinr Costs: The following questions refer tc TrrU responses to 
my question 9 of Ref fa). 

(1) Item 23-25 "~Misc kuiomznt": Paze 9 indicates that the weigh; ~f Items 23-25 of 
Paze 2-14 of the basic scenario is included in the weight of Item 20, yet !.a indicated 
verbally h a t  Items 23-25 have not been pmhaszd yet, please expkin. 

(2) Page 9 indicates that Item 27 of Page 2-14 of the b s i c  scensio is 17.5 tons, yer 
the W A D  Corona Equipment Tonnage B Moving Cost table appurs to -a4icate that 33 tons 
(18 + IS), which is consistent with the explanation of Item 27 cjr? paSe 1: '1. 14. Please 
explain. 

(3) Are the weights listed in the table starting on page 8 (which cin3ils weights 



included in Table 2-B) additive to the weights listed on pages 9 thru 14 for Items 1 thru 28? 
Only Items 12, 18 & 19 responses indicate that the tons reported are not in Table 2-B. Most 
of the numbers ax consistent and wouldn't appear to be additive, yet some appear to be 
conflicting such as question l.c.(2) above. 

(4) CONEX Boxes: Why are 14 tons separated from the 152 tons? my low-boys? 
CONE+& will fit on regular flatbeds. 

(5)  Items 21 & 22 - Teardown Build-UD of C o m m  Switches: During previous 
conversation you indicated that the reason this equipment is being tom down and built-up by 
contractor is because it is still under wambty. How much lonp-er is the warranty effective? 
What was the contract line item cost for the wananty, or the estiiated cog if not separately 
priced? 

(6) "Command & Control Eaui~rnent": This sounds Like a tech l ib rq .  What is it used 
for? Why is it called Command B;. Coneol"? 

Copy to: XAVSEA (Mr. Jia LoganlMs Judith Atkins) Fax (703) 602-0541 



9 Dec 94 

From: Commander, Naval Warfare Assessment Division 
To: CDR Mark B. Samuels (BSAT) 

Subj: BSAT SCENARIO 3-20-0212-039 

Ref : (a) BSAT (CDR M. Samuels) memorandum of 9 Dec 1994 
(b) NWAD memorandum of 4 Dec 1994 

Encl: (1) Naval Warfare Assessment Division Response to BRAC-95 Scenario Development 
Data Call 3-20-02 12-039 Questions 

1. This command's response to nce (a) is provided in enclosure (1). 

D. R. Leslie 
by direction 

CC to: NOC Clint Helper 



Naval Warfare Assessment Division 
Response to BRAC-95 Scenario Development Data Call 3-20-0212-039 Questions 

Question la(1) 

The interface gages are used for the following: 

An acceptance device used to assure dimensional, physical, and functional 
interchangeability of major interfaces for weapons and combat system requirements. 

A Fleet assurance device that provides data to gun fire-control equations 

A Fleet assurance device used to ensure weapon system components are within wear 
limits. 

Gages are provided to the following customers: 

NAVSEA NAVAiR OTHER 

STANDARD MISSILE HARPOON TRIDENT 
RAM SPARROW TOMAHAWK 
MINES BOMBS SURFLANT 
TORPEDOES SIDEWINDER SURFPAC 
GUNS- ROCKETS NASA 
PROJECTILES NAWC VARIOUS 
VLS/ASROC CON AMMO CONTRACTORS 
SHIPYARDsIWPNSTAs , 

CON AMMO 

NAVSEA maintains approximately 9,225 gages, NAVAIR 5,670, and other commands 
maintain 4,750 for a total of 19,645. 

The following provides some information on types, sites, and uses of these gages 

Torpedo Tube Bore Gage 
Weight: 4,000 ibs 
Size: 18' x 21' 
Used to simulate MK48 torpedo. Checks launch tubes for proper tolerances. 

76MM Gage 
Weight: 15 Ibs 
Size 8" x 3" 
Used before firing to assure projectile will pass through bore. 

Enclosure (1) 



5" Bore Plug 
Weight: 40 1bs 
Size: 15" x 5" 
Used before firing to assure projectile will pass through bore. 

84" 0 D-5 First State FWD Joint Gage 
Weight: 5,000 1bs 
Verifies true position of 168 holes to assure proper missile section mating (first stage 

aft and second stage forward). 

Wing Socket Interface (SPARROW) 
Weight: 25 Ibs 
Size: 20" x 5" x 3" 
Checks wing to socket interface to assure lockdown of wing to missile. 

Compiling Ring Gage 
Weight 112 lb 
Size 5" x 2 "  x 1" 
Verifies depth of vee groove at .367" datum depth. 

VLS Tubes 
Weight: 9,000 1bs 
Size: 27' x 2' 
Used to check'the missile vertical launch tubes on the 688 class submarines 

Enclosed are some pictures and d;scriptions of other gages we certify. These demonstrate 
the various sizes of the gages we work with. 

Question 1 a(2) 

The data we provided was based on 20-years of historical data on interface pages. The data 
shows increases and decreases in the distribution of the gages which goes in three year 
cycles. Numbers in this 3-year cycle spike up and down within this cycle, but averages out 
over a long period of time. Also, the mix of gage types varies (some gages are more labor 
intensive than others). The average number of gages certified and shipped from 1986 to 
1993 is 3,878. Our projections from 1994 to 2001 show the average of this number falling 
to 3,230. The average budgeted work load from 1986 to 1993 is 32,358 hours. The 
projections of 31,000 hours shows a decrease in work years corresponding to the decrease in 
the average number of gages certifications and the projected mix of these gages. 

As can be seen, we did not show an increase in units of throughput from 1994 to 2001, we 
show a decrease. This decrease is consistent with the projected decrease in budgeted 
workyears. 



Question lb(1) 

lb(1) The NWAD facility requirements table provided in response to question 7b of your 1 
December 1994 memorandum is correct. The Interface Gage Laboratory requires 12,100 sq. 
fi. The problem was in a miscommunication with the NOC which resulted in a 7,200 sq. ft. 
computer room (Level 111) inadvertently being combined with the Interface Gage Laboratory 
square footage. The 7,200 sq. ft .  computer room is associated with the Warfare Assessment 
Laboratory (WAL) and houses several computers (DGs/UNIVAC/VAXs, etc.) which support 
the WAL through an interconnected secure LAN. This computer room is outside the WAL 
(in Bldg 509), but associated with WAL functions as well as other engineering functions. 

Question lc(1) 

lc(1) In the 4 Dec 94 NWAD Scenario response, miscellaneous equipment for items 23 ($6K 
for 1998), item 24 ($8K for 1999), and item 25 ($1K for 2000) were rolled up into the 
previous item 20 ($1892 for 2000). Items 23, 24, and 25 are shipping costs for WAL 
equipment to be purchased in 1998, 1999, 2000 with annual CPP funds. The WAL CPP 

. . equipment lists exist, but the actual equipment will not be delivered to Corona until the years 
shown. 

Question lc(2) 

lc(2) You are correct. The Earth StatiodAPAN equipment was inadvertently omitted from 
the One-Time Unique Moving Costs table, item 27 on page 9 of our 4 Dec 94 response. 
This item should read: 

Question lc(3) 

lc(3) The weights are not additive because they are addressing the same equipments. 
However, in three cases in the table in page 8, (PC/Workstations, safes, and Ground station) 
an error exists for the tonnage. For PC/workstations, the correct figure is 91.9 tons and for 
safes the correct figure is 91.2 tons. Item 27, Ground Station was explained in the answer to 
question above, lc(2). New pages 8 and 9 which reflect these changes are included. 

27 

Question lc(4) 

33 Ground Station Earth SatelliteIAPAN 

lc(4) The weight of seven CONEX boxes was included with the original Table 2B data call 
response as gross tonnage for which the COBRA model would calculate the moving cost. All 
other on-station CONEX boxes are included in the one-time unique moving costs listed in 
Table 2-F. 

No 

A11 one-time unique moving costs were estimated under the assumption that flatbed trucks 
would be needed for shipping the CONEX boxes. We do not have a requirement for using 



low-boys. Our response of 5 Dec 93 (p. 12) indicating "by low-boy trucks" should be 
corrected to read "flatbed truck." 

Question lc(5) 

lc(5) The warranty for the NWAD communication switches is effective until March 1995, at 
which time a 7-year maintenance agreement will take affect. Cost for the agreement is not 
broken out as a separate line item, but is a level of effort cost. The average yearly 
maintenance cost is $72.6K. 

Question lc(6) 

lc(6) Command and Control Equipment refers to information management resources in the 
Command central computing facility supporting command centralized data retrieval, 
manipulation, storage, and report generation functions, as well as data communications and 
networking control necessary for communicating with other NAVY, DOD, private industry 
activities, and the Fleet. Information resources include computer systems and associated on- 
line data-bases and file servers, data-communications and networking control systems, as well 
as associated peripheral equipment and extensive data storage space. Specific equipment 
includes: 

UNISYS 1100193 Mainframe computer and on-line data-base equipment 
6 Data General (DG) computers (MV series) and on-line data-base equipment 
SUN 690 computer 
AVIION computer 
Data communicationslnetworking front-end management systems 



GAG r 322AS124 

QUILL SHAFT SPLINE NO GO GAGE 

DRAWING NUMBER 1322AS124 

NAME Quill Shaft Spline No Go Gage . .. 

COMPONENT CHECKED Quill Shafl 

PURPOSE The purpose of the Quill Shaft Spline No Go Gaga is to 
check the minimum material condition ol the Quill Shaft 
Spline, the mating shall between the jel engine and the 

LOCATION 

ACCURACY 

Pacific Scientilic, Santa Barbara, CA 

Gage features meel or exceed the following limits: 
Size: +I- .0001 

CERTIFICATION CYCLE 12 months 

FIRST DEPLOYED 1987 

P~OCUREMENT COST $1 200 

WEIGHT 1202. - i  

2" diamctor SCALE 1 I 
ApPROX SIZE 4 IN 

MISSILE COMPONENT CHECICED 

ATTRIBUTES VERIFIED ON QUILL SHAFT QUII-L SHAFT 

Verification 01 spline attributes involves checking several individual 
characteristics of the spline including: pilch diameter, tooth size, and 

I , il 
tooth spacing. , ,=; ... 1. - . .- - [ -1  J.:--..:., 

\:+ . 
[ ',?: ::,,... 
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GAGE - &22AS130 

WING GAGE 

DRAWING NUMBER 

NAME 

COMPONENT CHECKED 

PURPOSE 

LOCATION 

ACCURACY 

Wing Gage 

TOMAIiAWK Wing, 7628728 

The purpose of the Wing Gage is to locate the 
manufacturing chord plane (MCP) of the wing and 
determine angle of incidence and twist relative to the 
MCP. Information is provided to the wing manufacturer 
to perform a wing matching routine. 

Edwards Aerospace, Irving, TX 

Gage features meet or exceed the following limits: 
X-axis within .0015 
Y-axis within .0010 
Z-axis within .0015 

CERTIFICATION CYCLE 12 months 

FIRST DEPLOYED 1993 

PROCUREMENT COST $250,000 

WEIGHT 4,000 Ibs. 

APPROX SIZE 8' L X 4 '  W X 7' 1-1 

SCALE I I 
8 FT 

COMMENTS Wing measurement data (incidence, twist, and dihedral) 
nrr! ~ , s v l  IQ match n pnlr of vtingr, r , t ~ h  that niloron (rim 
I(! ~L\I)~~wI~s:I I~ ILW \vi~lg va~~alrons will r1oI exceed +I-3.5 
degrees. 





GAGL /76601 

FIRST STAGE MOTOR GAGE 

DRAWING b1UMBER 5776601 

NAME First Stage Motor Gage 

COMPONENT CIIECICED 1'1s Molor, Loaded, Contiactor PIN 56121 1 I 

PURPOSE 

1-OCATION 

ACCURACY 

The purpose 01 the Firs1 Slage Molos Gage is lo verify 
altributes on loaded rockel motors for government 
acceptance. (Over 10,000 data points). It verifies 
cool.dinaIion requireme~~ts with launcher, inlerface 
I equirements with olhet. major missile sections, and 
interlncr! ieq~.liiaments with ionitor and no771e. 

I-lcrc~ ~les Aerospace Corp., Magna, UP 

Gage lr?at~.rres rneet or exceed the following lilnils: 
Size: I./-.0001 
Posilion: .0001 
Concentricity: ,0001 
Roundness: ,000 1 
Length: +I-,00005 

CEnTlFlCATlON CYCLE 12 rnonllvi 

FIRST DEPLOYED 1984 

pl7OCUREMENT COST $2.5 million 

WEIGHT 100 TONS 

APPROX SIZE 15'L X 20'W X 35'1-1 

COMMENTS 

SCALE I I 
12 FT 



ATTRIBUTES VERIFIED ON FIRST STAGE ROCKET MOTOR 

Datum -F- diameter 82.554 4-1-.010. 
Datum -F- to be round within .050. 
Body diameter cylinder 03.000 -I-.205 -.190. 
Body diameter concentric to -A- wilhin .211. 
Alt port diameter 39.1 00 +.013 -.007. 
Aft port diameter concentric to -A- within .080. 
Fwd port diameter 21.450 +.010 -.005. 
Fwd, port diameter concentric to -A- within .060. 
Datum diameter -E- 81.500 +I-.030. 
Datum diameter -E- to be round within .050. 
Length -C- to -0- 252.900 +I-.070. 
Overall length port to port 260.03 +I-..50 
Datum -D- perpendicularity .080 to -A-. 

GAGE SYSTEM DIAGRAM 

MISSILE COMPONENT CHECKED 

FIRST STAGE ROCKET MOTOR 

COMPUTATION COMPARISOI;I 
OF BEST TO DRAWING 
'IT 'OR TOLERANCES 

REDUCTION FEATURES 



Change Pages to 

Responses to Scenario Clarification Questions 

from BSAT of 1 Dec 94 



g. What is the same breakout for Table 2-B MissionlSupport Equipment costs? 

Support Equipments listed in "TONS OF SUPPORT EQUIPMENT" of NWAD XO 
30 Nov 94 memo consists of miscellaneous ADP equipment, (i.e. 76 PC's , 7 workstations, 
46 printers/plotters), Command Library (occupying 645 square feet consisting of books. files 
periodicals, & other information), and related support equipment (microfiche, computers. 
etc.), and GFE utilized by contractor personnel to support across-breadth-of-Command direct 
functions. Specifically this equipment includes reprographics, micrographics, data entry 
hardware, and office equipment. 

9. One-Time Unique Moving Costs (P 2-13): Let's go through line-by-line to determine: 

a. What each line item it includes. 
b. Tonnage. 
c. What it is for (which facility). 

The following table delineates if shipping costs for the items listed in section c. One-Time 
Unique Moving Costs are included in Table 2-B. 



* Included in item 20. 

This information will be provided for each of the items listed in section c. One-Time Unique 
Moving Costs as follows: 

Yes 

No 

No 

No 

brans 1-3 - Packing and materials for PCs, peripherals, servers, and workstations equipment. 

* 

430.8 

32.5 

6.2 

23-25 

26 

27 

28 

NWAD performs a significant amount of classified data processing and analysis using 
workstations, PCs, and other ADP resources. Classified data stored on these ADP systems 
must be off-loaded onto removable media and all non-removable media declassified in 
accordance with ADP security guidelines. In addition, all mission critical files (sensitive 
unclassified) are backed up onto removable media and the systems packed for shipment. 
These costs are included as they are over and above those calculated within the COBRA 
model standaql office space calculations. This equipment is used to support the measurement 
science, performance assessment, quality assessment, and system engineering work centers. 
Total weight of this equipment is identified as follows: 

Miscellaneous 
Equipment 

TELCOMITMIWISS 

Ground Station 

Data Proc. Comp. 
Lab 

-- . 

Description 

PCs 

Peripherals 

Workstations/Servers 

Total 

Total Tons 

50.7 

28.3 

12.9 

91.9 



QUESTIONS AND ANSWERS 
9 DEC 1994 

( 1  9: 18) 

ENCL (8) 



MC-09-1994 19:18 FROM TO 519692734205 P.02 

9 December 1994 
MEMORANDUM 
From: CDR Mark Samuels (BAT) 
TO: CDR Dave Leslie (XO NWAD) 

Subj: COBRA SCENARIO DATA CALL RJSPONSES (SCEh'ARIO 520-0212-039 
CLOSE NWAD CORONA) 

1. The following questions were generated from my review of Alternatives A & B. It 
appears that everything else in those two alternatives matches the basic scenario. 

a. Please explaio and itemize the telephone system upgrades at each location. How are 
they calculated? 

b. I understand from my conversation with John Fishell that tbe telephone systems 
upgade costs are in lieu of moving the communications switch from PIWAD. What 
EaciLi~/function drives the reqixement for tbis? Why doesn't it move in each scenario with 
that faciBtylfunction? Why are the cost different ($265K delta) to move it to NPGS in the 
basic scenario and Alt B? If the requirement can be satisfied at five different sites in Alt A 
for only %148K why should we spend close to $1M to move it at all? 

c. Why do the phone switch lease costs at NPGS vary between the basic scenario and Alt 
B ? 

2. I wiJl be in the office all weekend. Rease have the answers to these questions (as well as 
yesterday's and the previous set from this afternoon) on my fax math in the morning. I 
will be concentrating on the MaCON requirements tomorrow. Unles otherwise requested, if 
1 need to discuss anything with you this weekend I w31 try John at home first. 

3. Thanks for your quick re$ponse. 

M. B. S ~ U E I S  
CDR, CEC, USN 

Copy to: NAVSEA (Mr. Jim LoganRvis Judith Atkins) Fax (703) 6C124541 



9 
A3 Dec 94 

From: Commander, Naval Warfare Assessment Division 
To : Base Structure Analysis Team 

Subj: BSAT SCENARIO 3-20-0212-039 

Ref: (a) BSAT (CDR M. Samuels) memorandum of 9 Dec 1994 
(b) NWAD memorandum of 4 Dec 1994 

Encl: (1) Naval Warfare Assessment Division Response to 
BRAC-95 Secnario Development Data Call 3-20-0212-039 
Questions 

1. This command's response of reference (a) is 
provided in enclosure (1) 

D. R. LESLIE 
by direction 

Copy to: 
NOC (Clint Hepler) 
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QUESTIONS AND ANSWERS 
10 DEC 1994 
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Department of the Navy 
Base Structure Analysis Team 

Subj: BRAC-95 SCENAMO D;EVEJBPhIIENT DATA CALL TASKENG - SCENARIO 3- 
20-02121-039 (CLOSE NWAD CORONA MOVE NECESSARY FUNCTIONS TO 
NPGS MONTEREY) 

Date: 10 December 1994 1645 hrs 

Dave, a 

- 

PIease .see attacbed memo. 

From: CDR Mark Samuels 
office: (703) 681 -0481 
Fax: (703) 756-21 74 

To: CDR Dave Leslie 
Org: NAVSEASYSCOM 
OWce: (909) 273-5567 
Fax: (909) 273-4205 

M. B. SAMUELS 
CDR CEC, USN 

Copt to: N.4VSEA (Mr. Jim Loganflvls Judith At)cins). Fax: (703) 602-0531 

TOTAL PAGES 2 (NCLUDING THIS COVER SKEET) 



10 December 1994 
JMEMORAKDUM 
From: CDR Mark Samuels @SAT) 
To: CDR Dave Leslie (XO NWAD) 

Subj: COBRA SCENARIO DATA CALL RESPONSES ( S C E N N O  3-20-0212-039 
CLOSE NWAD CORONA) 

I .  Please answer tbe following questions: 

a I netd the BiUet Comparison table to start with the 883 civilian positions that you will 
have at tbe end of N2002 after all planned force structure redactions are taken, and show 
how you get to the 617 civilian positions that are moved. Divide the billets among all the 
facilitiedcapabiliriea that you have listed for the Facilities Requirements table. I need to have 
them idenmed with the facilities including the mT&E facilities (i.e. Metro, Gage, PA, 
QA, SE, Tesi Cert) and the Level Ifl Strong rooms. If some space is reserved for visiting 
personnel please indicate that space and state who they are, aad what they are doing during 
their stay, including average duration. I understand that the WAL has many visitors, your 
response to yesterday's questions indicated that the Lab spaces arc sometimes used by visitors 
too. 

b. Please prioritits the importance of your functiondcapabilities to Fleet readiness. 
Provide a list that orders them from most imponant at the top to least important. A statement 
that dl are important, or only Function Y and Function Z not bighly important, is not 
going to Ix vsry helpful. Try to provide one #1, one C2, etc. The function/capability 
categories should match the breakouu provided in the Facilities Requirements. Billet 
Comparison.-and Equipment Tonnage & Moving tables. 

c. Describ the requirement for environmentally controlled warehouse. What portion of 
this space requires a controlled environment? What items are stored that require the 
controlled environment? What percentage of your warehoused equipment requires 
enviranmcntd control? What is the nature of the control: temperature, humidity, dust, UV, 
all four? If your quantity of throughput units is decreasing why is your space requirement fox 
warehousing remaining the same? What prentage of this inventory is active (i-e. supports 
Systems nrrrendy in act)? What reductions could be acheived by purging the inventory? 

M. B. SAM&LS 
CDR, CEC. USN 

Copy to: YAVSEA (hfr. Jim LoganlMs Judith Atkins) Fax (703) 602-0541 



10 Dec 94 

From: Commander, Naval Warfare Assessment Division 
To: CDR Mark B. Samuels (BSAT) 

Subj : BSAT SCENARIO 3-20-02 12-039 

Ref : (a) BSAT (CDR M. Samuels) memorandum of 10 Dec 94 
(b) NWAD letter dated 9 Dec 94 which responded to BSAT (CDR M.  Samuels) 
memorandum of 8 Dec 94. 

Encl: (1) Naval Warfare Assessment Division Response to BRAC-95 Scenario Development 
Data Call 3-20-0212-039 Questions 
(2) Revised NWAD Corona Equipment Tonnage & Moving Cost 

1. This Command's response to the questions of reference (a) is provided in enclosure (1). 

2. While reviewing the NWAD Corona Equipment Tonnage & Moving Cost table, which 
was included in our response in reference (b), we discovered errors in the tonnage columns 
within selected areas of the spreadsheet. A corrected spreadsheet is provided in enclosure 
(2). 

E. G. Schwier 

CC to: NOC (Clint Helper) 



Naval Warfare Assessment Division 
Response to BRAC-95 Scenario Development Data Call 3-20-0212-039 Questions 

(10 Dec 94) 

Attachment (A) NWAD Modified Facilities Requirements Table 
Attachment (B) NWAD Mission 
Attachment (C) NWAD Inputs to NAVSEA Corporate Engineering Capabilities 
Attachment (D) NWAD Engineering Capabilities 
Attachment (E) One page consolidation of NWAD resulting from the NAVSEA 

Corporate Engineering Capabilities Examination Study 

Question l (a) 

Billet Comparison Chart 

The Facilities Requirements table has been modified to show billet information and is 
provided as attachment (A). The column titled "CP-7 (2001)" reflects the 883 civilian 
positions prescribed for the end of FY 2001. 

If some space is reserved for visiting personnel please indicate that space and state who 
they are, and what they are doing during the stay, including average duration. 

There is no space "reserved" for visitors. Rather, working spaces are used by teams 
evaluating recent fleet exercises or firing/DT/OT events. These teams consist of 
predominantly NWAD engineers, but do include visitors from the Program Offices, ISEA, 
and Fleet as applicable. These teams rotate into the WAL and are formed for the express 
purpose of conducting analysis of the most recent fleet event. The visitors support the 
analysis and receive debriefings on the reconstruction and analysis results. The team effort 
can typically run from one week for a series of missile firings to two months for a major 
FLEETEX or OPEVAL. 

Question l(b) 

Please prioritize the importance of your functions/capabilities to Fleet readiness. 
Provide a list that orders them from most important at the top to lease important. The 
function/capability categories should match the breakouts provided in the Facilities 
Requirements, Billet Comparison, and Equipment Tonnage & Moving Costs. 

In responding to this question, it is assumed that NWAD's mission as delineated in Data Call 
#1, pages 5 through 9 (provided in attachment (B)), is to remain intact. The official mission 
of the NWAD Command as used as input to NAVSEA'S Corporate Engineering Capabilities 
Examination Study conducted in January 1994 under VADM Malley's direction (page 3 of 

1 Enclosure (1 ) 



NWAD input provided in attachment (C)) shows that NWAD's mission requires the 
jndependenr and integrated assessment of nine basic engineering capabilities to "gauge the 
warfightins capacity of ships and aircraft, from unit to battle group level, by assessing the 
suitability of design, the performance of equipment and weapons, and the adequacy of 
training.. .". These nine engineering capabilities were included and listed in Data Call #5 in 
the Preface to TAB A (Vol 1 of 3), p. A-1 (provided in attachment (D)). 

INTEGRAL ENGINEERING CAPABILITIES 

These engineering capabilities are integrally linked for specific systems allowing the life cycle 
relationship of fleet training problems, systems performance, material quality and related 
testing to be examined. The resultant products are used for programmatic decisions affecting 
acquisition. operation and support. All, therefore, impact Fleet Readiness to a degree. The 
nine engineering capabilities are applied Navy-wide across numerous platforms, 
weapons/combat systems and programs in support of the full life-cycle from R&D through 
acquisition, in-service and retirement. Therefore, these nine engineering capabilities resulted 
in over 300 cornmodity/life-cycle intersections when answering Data Call #5 TAB A. The 
reason that these nine capabilities are co-located at NWAD is that, historically, omission of 
the use of these capabilities occurred when they were combined with other prime system 
acquisition or support activities resulting in detrimental impacts on platforms/weapons and 
Fleet Readiness. 

RE1 .ATIONSHIP TO F1,EET READINESS 

In order to prioritize the importance of NWAD functions/capabilities to Fleet readiness, one 
must keep in mind that each of the nine capabilities is applied across numerous platforms and 
systems. Further, individual platform and program support vertically cuts through all nine 
capabilities such that a piece of each capability supports the others for the multitude of 
programs. This results in two major benefits to the Navy: (1) a consistant application of a 
discipline is uniformly applied across dl programs which apply any of the nine engineering 
capabilities; thereby, allowing comparison to occur across programs and (2) programs which 
apply multiple engineering capabilities receive an aggregate of the lessons from the 
interrelationships of performance, training, material quality and test and measurement 
effectiveness to assist in making programmatic decisions and adjusting resources. 

EXAMPLES 

To demonstrate the benefits realized from this integrated relationship (which is somewhat 
complex) some examples may be useful. For example, Acquisition Reform provides top 
guidance to eliminate use of military standards (MILSTDs) where appropriate. NWAD's 
Quality Engineering capability is currently working across all applicable program managers 
as well as with ASN (RDA) to develop uniform application of this directive so that the Navy 
moves in an orderly fashion towards achieving the desired result without adversely impacting 
readiness through each program choosing what to abandon individually and modifying 



contracts and acquisitions in an uncoordinated manner. Another example demonstrates the 
verticle interrelationships of the nine engineering capabilities and their use. The AEGIS 
program (as well as many others) utilize all of NWAD's engineering capabilities to some 
extent. This allows AEGIS to benefit from lessons learned in related programs such as 
Standard Missile, Theater Air Defense (TAD), Cooperative Engagement Capability (CEC), 
etc. as well as determine relationships of AEGIS unit performance (one engineering 
capability) to Fleet battlegroup performance (a different capability) to material reliability 
(another capability), etc. This allows for programmatic decisions to be made to adjust 
resources to best achieve AEGIS objectives through use of this information achieved across 
engineering capability lines. 

ELIMINATION OF BILLETS PERFORMED TO DATE 

As can be seen from the above, the relative worth of any single engineering capability to 
Fleet readiness is not easy to prioritize due to its interrelated nature with other capabilities. 
When NWAD was initially directed-to obtain a 30% cost savings objective from the CP-7 
Base Loading Data all planned force structure reductions were taken, this required 
NWAD to cut from 883 civilian billets at the end of FY2001 to a total of 617 which were 
achieved through eliminating 266 billets, 102 of which were direct-funded mission work. 
These cuts were selected by taking pieces out of all nine engineering capabilites so as not to 
destroy the KWAD mission. If one were to further reduce NWAD's FY2001 billet numbers 
(and corresponding space, etc.), one would continue to cut pieces and programs rather than 
eliminate an entire capability. To do otherwise would be to ! A h g  the NWAD mission 
which is inconsistent with the basic assumption herein. 

PRIORTIZATION ISSUES 

Prioritizins functions to their relative importance to Fleet Readiness is something that the 
Navy has yet to achieve generally, at any level. Being an echelon IV command, it would be 
inappropriate for NWAD to prioritize our own capabilities by our views, when our echelon 
I11 and I1 commands must not only concur, but agree on our prioritization scheme which may 
not agree with broader Navy views. 

Should one be required to prioritize NWAD's engineering capabilities to effect elimination of 
one or more, then consideration needs to be made of the fact that NWAD's mission will be 
substantially altered and advances made by j n t e ~ r a t i n ~  these functions (along with associated 
sav in~s  achieved) will be lost. Attachment (E) is a one-page consolidation of NWAD 
resulting from the NAVSEA Corporate Engineering Capabilities Examination Study directed 
by VADM Malley earlier this CY for any assistance it may be to you. 

Question l (c)  



Describe the requirement for environmentally controlled warehouse. What portion of 
this space requires a controlled environment? What items are stored that require 
controlled environment? What percentage of your warehoused equipment requires 
environmental control? 

The certification of gages is a temperature and humidity dependent process. Wide swings in 
either of these parameters can cause rust and dimensional variations. The table below shows 
the interface gage warehouse environmental requirements. Three different types of 
warehouse and storage space are required. The most stringent requirement is for space 
required prior to and during the gage certification process which must be tightly controlled 
and includes the precision machine shop. The environmentally controlled warehouse space is 
for longer term storage of gages which are susceptible to damage by large variations in 
temperature and humidity. The uncontrolled space is utilized for gages which will not be 
damaged by temperature or humidity changes, but do require enclosed storage to keep the 
gages out of the elements. These spaces are broken out and shown in the following table. 

If your quantity of throughput units is decreasing why is you space requirement for 
warehousing remaining the same? What percentage of this inventory is active (i.e. 
supports systems currently in use)? What reductions could be achieved by purging the 
inventory? 

Warehouse 
Requirements 

Uncontrolled 
Warehouse 
Environmental 
Warehouse 

Precision Machine 
Shop and Gage 
Holding Area 
Total 

Currently we have storage capacity for about 14,000 gages. The total gage inventory is 
approximately 19,650. On the average, we have between 4,000 and 6,000 gages located on- 
site and are in use to meet production capacity requirements. As requirements for these 
gages decrease, the gages at the remote sights are returned for storage. As a result, the gage 
storage warehouse operates continuously at near maximum capacity. Therefore, we are 
forced to purge as many gages as possible to not exceed our maximum storage space. We 
plan to purge between 700-800 gages in FY 95. The storage spaced freed up from purging 
these gapes is then used to store gages recently manufactured to certify new weapons 

Items 
Stored 

Interface 
Gages 
Interface 
Gages 

Interface 
Gages 

Square 
Feet 

5,734 

12,000 

5,166 

22,900 

% 

0 

52 

- 

75 

Temp 

N/A 

75"' 
+ 1- 
5 Of 

2 3 7 8 "  
+/- 
lor  

Humd 

N/A 

20- 
50 % 

40 % 
+/- 
10% 

Dust 

N/ A 

N/ A 

N/A 

W 

N/A 

NIA 

N/A 



QUESTION 1.a. The current telephone system requirements to 
support NWAD (Corona and Pomona sites) are 1,543 commercial 
lines. This includes 16 DSN lines, 13 T-1 lines capable of 
transmitting 1.544 KBITs/SEC data, 20 4-wire circuits (supporting 
analog and 56 KBIT/SEC systems), and 350 dedicated non-voice 
communication lines. The current switch capacity at NWAD has the 
capability of supporting 2,288 lines in its current 
configuration, upgradeable to 3,328 lines. These requirements 
were transmitted to each potential gaining site for use in their 
response. 

NWAD serves as the central site for collection of Fleet training 
and T&E exercise data. 

Dedicated commercial and government telecommunications circuits 

5 have been installed which link the NWAD Warfare Assessment 
Laboratory with T&E ranges and training ranges located at 
various worldwide locations. These telecommunications circuits 
provide realtime and post exercise data critical for performance 
assessment feedback to the Fleet. Time Space Position 
Information (TSPI), voice communications, EW data, video data, 
weapons data, combat system data, and missile telemetry data are 
collected in support of the following programs: 

Tactical Air Combat Training System (TACTS) 
AEGIS Combat System . 
Missile system data (TOMAHAWK, STANDARD MISSILE, SPARROW, 

etc) . 

Further information is provided in the attached enclosures. 

The Naval Postgraduate school (NPS) telephone switch is at or 
near fully capacity. The cost of a new switch equivalent to that 
installed in Corona is $913,705 (based on actual FY 93 cost at 
NWAD), excluding labor. Installation labor cost for a new switch 
would be $1,100,000 cost was provided to BSAT on 29 Nov 94. The 
difference between the one time unique moving costs is the basic 
scenario ($435K + $525K) and labor costs ($480K) is associated 
with retrunking and recabling at NPGS. 

In scenario A, the breakup of NWAD among five sites, we assumed 
that the special communication requirements outlined above would 
be able to be absorbed by NAWC Pt Mugu and NSWC Port Hueneme, as 
NSWC Port Hueneme is an existing node on the system. All other 
requirements are for voice communications only, with 
significantly lower line number requirements. The receiving 
sites have additional capacity and are capable of absorbing these 
requirements, and the costs ($148K) are for relatively minor 
upgrades to these existing systems. 

In scenario B, the labor costs associated with the installation 
of the switch, as well as the retrunking and recabling, were 
reduced because of the smaller population being transferred to 



NPS. The costs in the basic scenario were reduced to 7 2 % ,  
reflecting the population difference. 

QUESTION 1.b. See 1.a 

QUESTION 1.c. The lease costs vary because the move plan in the 
basic scenario takes place in 1998, 1999, and 2000. In scenario 
B, the move plan is over 1999 and 2000. Phone lines need to be 
leased during the moving phase to allow service at both the 
losing and gaining sites until switches can be moved/re- /LI installed. 

2. Both CDR D. Leslie and John Fishell may be contacted should 
you need further clarification over this weekend. Dave's beeper 
number is 909-340-8523; John's beeper number is 909-340-8524 
should you be unsuccessful with home phones. 



OEC-09-1594 19:18 FRDN 

MEMORANDUM 
From: CDR Mark Samuels (BSAT) 
To: CDR Dave Leslie (XO N\VAD) 

Subj: COBRA SCENARIO DATA CALL RESPONSES (SCENARIO 3-20-0212039 
CLOSE NWAD CORONA) 

1.  The followin,o questions were generated fiom my review of Alternatives A & B. It 
appears that everything else in those hvo alternatives matches the basic m a r i o .  

a, Please explain and itemize the telephone system upgrades at each location. How are 
they calculated? 

b. I understand from my conversation with John Fishell that the telephone systems 
upgrade costs are in lieu of moving the communications switch from NWAD. What 
facilitylfunction drives the reqirement for this? Why doesn't it move in each scenario with 
that facilitytfunction? Why are the cost different ($265K delta) to move it to NPGS in the 
basic scenaxio and ,4lt B? If the ~qui rement  can be satisfied at fivedifferent sites in Mt A 
for only $148K why should we spend close to $ lM to move it at all? 

c. Why do the phone switch lease costs at NPGS vary between the basic scenario and Alt 
B ? 

2. I will be in the office all weekend. Please have the answers to these questions (as well as 
yesterday's and the previous set from this afternoon) on my fax machine in the morning. I 
will be concentrating on the MaCON requiren~enu tomorrow. Unless otherwise requested, if 
I need to discuss anything with you this weekend I will ny John at home fust. 

3. Thanks for your quick response. 

M. B. S ~ U E L S  
CDR, CEC, USN 

Copy to: NAVSEA (Mr. 3im LogadMs Judith Atkins) Fax 003) 602-0541 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is and complete to the best of my 
knowledge and belief. 

D VI C R DA D LESLIE 
NAME (Please type or print) 

EXECUTIVE OFFICER 
Title 

30 ~ J V ' S Y  
Date 

Division 

COMMAND STAFF 
Department 

s A  
Activity 



systems. Even though our workload is decreasing, there is not a significant reduction in our 
gage storage requirements. 

When weapons systems are "mothballed", we generally maintain at least one copy of the 
master gage set. This saves future start up costs when a "mothballed" weapon system is 
returned to active duty, either within U.S. forces or FMS countries. A current example of 
this is 3- and 5-inch ammunition, which several years ago was taken out of production, is 
now being produced again and new gages are not required. We also support Air Force and 
Army current and future gage requirements. Current program manager tasking requires us to 
maintain the gage inventory. However, in cases when it becomes obvious the master set of 
gages will never be used again, we will purge them. 

About 14,750 gages, which include those located on-site and in storage, are used to support 
our current programs. This equates to 75% of our total inventory. The other 25% could be 
purged to reduce the inventory. Based on past experience, inventory reduction is not a cost 
effective solution because future costs incurred to re-manufacture gages exceed their long 
term storage costs. 



NWAD Modified Facilities Requirements Table 
(10 Dec 94) 
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, I ,-LC XLS, billet 

L (NWSC-PHD) (see Note 1) 
. _ . . _ - _ 

rface Gage Lab, Current base 
- . - -. . .. . - _- -. - .  . -. 

rface Gage Lab (NPGS) 
- - -. . . - 

rface Gage Lab (NWSSB) 
. _ _ 

- -- - - - - -- - - . - -- -- - - -. -- 

el Ill Strong Rooms, Current base 
. . . . _ _ - -. . -. . .. -- _- - - _-- . _ -- 

vironmentally Controlled 

~ - . - -  

rehouse I Precision 

II 
Page 2 of 3 



I ,UCC XLS, billet 

NWAD Corona Billet Comparison 

- - - 

TM Ground Station (plo WAL) 
-- - - 

- -- 

Force Machine Facility ( s e e ~ o t e  1) 
- - --- - - - -- - - - 

--- -- 

on a scheduled basls for speclfic projects. 

Note 2: This is a satellite dish antenna and electronics support area. No personnel are assigned 
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Activity: 64267 

6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment 
decisions (BRAC-88, -91, and/or -93)? If so, please provide a brief narrative. 

BRAC 93 - With closure of MCAS, El Toro NWAD Field Office will close 

- With closure ~f NAS Cecil Field NWAD Field Ofice will close 

7. MISSION: Do not simply report the standard mission statement. Instead, describe 
important functioa in a bulletized format: Include anticipated mission changes and brief 
narrative explanation of change; also indicate if any current/projected mission changes are 
a result of previous BRAC-88, -91,-93 action(s). 

Current Missions 

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT 
- Test gS Instrumentation Planning 
- On-Site Engineering Analysis 
- Missile Flight Analysis 
- AEGIS Weapon System Analysis 
- Trends & Failure Patterns 
- Tomzhawk SEARA Support 

FLEET EXERCISE ASSESSMENT 
- Training Exercise Data Requirements 
- Data Collection and Processing 
- Exercise Reconstruction & Analysis 
- Performance Assessment & Debrief 

TACTICAL TRAINING RANGE ENGINEERING 
- Range Systems Engineering 
- TACTS/EW Field Engineering 

QUAYrY ENGINEERING AND ASSESSMENT 
- Quality Management & Engineering Assessment 
- Government Industry Data Exchange Program (GIDEP) 
- Defense Acquisition University Training 



Activity: 64267 

RMgLA ASSESSMENT 
- Assess Life Cycle RMA&Q of Weapons & Combat Systems 
- Perform Engineering Analysis of Data 
- Identtfy Availability Drivers and Troubled Systems 
- A n a l p  Maintenance and Logistics Data to Improve Performance 

TEST SYSTEMS ASSESSMENT 
- Certification of Contractor & Depot Weapons Automated Test Systems 
- Evaluation of Weapons Test Requirements & Depot Weapons ATE 
- ATE Reliability Assessment, Integrated Diagnostics & Design for Test 
- Isolate Test Deficiencies & Determine Corrective Action 

METROLOGY SYSTEhlS ENGINTEERING 
- Naky CaIibration Procedures Development and Publication 
- Fleet Calibration Readiness Assessment 
- Calibration Requirements Analysis & Planning for Test Systems 
- Develop, Test, Evaluate, Calibrate & Specify Navy Calibration Standards 
- Joint Service Metrology Coordination & Navy Metrology R&D 

NAVY SPECIAL INTERFACE GAGING AND ANALYSIS 
- Evaluation of Weapon Section & Component Interface Compatibility 
- Develop, Design, & Certify Special Weapons Interface Gages 

INFORMATION SYSTEMS ENGINEERING 
- Engineering Analysis Systems 
- Telemetry & Telecommunications Engineering 

Proiected Missions for FY 2001 

MAINTAIN CURRENT UNIQUEMISSIONS AND EXPAND MISSION AS FOLLOWS: 

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESShIENT 
- Theater Air Defense Assessment 
- Theater Ballistic Missile Defense Assessment - Ship Self-Defense Assessment 
- Cooperative Engagement Capability Assessment 

FLEET EXERCISE ASSESSMENT 
- Joint Service Battlemarfare Exercise Assessment 
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Activity: 64267 

TACTICAL TRAINING RANGE ENGINEERING 
- Joint Service Logistics agent for TACTS/EW 

a QUALITY ENGINEERING AND ASSESSMENT 
- Maintain & Teach Product Integrity Cuniculum for DAU 

RM&A ASSESSMENT 
- Navy-wide Readiness Assessment Linking Operational & Budgetary 

Requirements 

M E ~ O L O G Y  SYSTEMS ENGINEERING- 
- Navy's Technical Agent & Lead in DOD METCAL Program 

8. UhlQUE MISSIONS: Describe any missions which are unique or relatively unique to 
the activity. Include information on projected changes. Indicate if your command has any 
National Commznd Authority or classified mission responsibilities. 

Current Unique Missions ' 

THE NAVY'S INDEPENDENT ANALYSIS AGENT FOR: 

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMEhT 
- Test & Instrumentation Planning 
- On-Site Engineering Analysis 
- Missile Flight Analysis 
- AEGIS Weapon System Analysis 
- Trends & Failure Patterns 
- Tomahawk SEARA Support 

FLEET EXERCISE ASSESSMENT 
Training Exercise Data Requirements 

- Data Collection and Processing 
- Exercise Reconstruction & Analysis - Performance Assessment & Debrief 

TACT'iCALTRAINMG RANGE ENGINEERING 
- Range Systems Engineering 
- TACTS/EW Field Engineering 

QUALITY ENGINEERING AND ASSESSMENT 
- Quality Management & Engineering Assessment 



Activity: 64267 

- Govemen t  Lndustxy Data Exchange Program (GIDEP) 

RM&A .4SSESSMENT 
- Assess Life Cycle RMA&Q of Weapons & Combat Systems 
- Perform Engineering Analysis of Data 
- Identify Availability Drivers and Troubled Systems 
- Analyze Maintenance and Logistics Data to Improve Performance 

TEST SYSTEMS ASSESSMENT - - 
- Certification of Contractor & Depot Weapons Automated Test Systems 
- Evaluztion of Weapons Test Requirements & Depot Weapons ATE 
- ATE Reliability Assessment, Integrated Diagnostics & Design for Test 
- Isolate Test Deficiencies & Determine Corrective Action 

'ME NAIY'S SOLE TECHMCAL AGENT FOR: 

METROLOGY SYSTEMS ENGINEERING 
- Navy Calibration Procedures Development and Publication 
- Fleet Calibration Readiness Assessment 
- Calibration Requirement Analysis & Planning for Test Systems 
- Develop, Test, Evaluate, Calibrate & Specify Navy Calibration Standards 
- Joint Service Metrology Coordination & Navy Metrology R&D 

NAVY SPECIAL INTERFACE GAGLNG AND ANALYSIS 
- Evaluation of Weapon Section & Component Interface Compatibility 
- Develop, Design, & Certify special Weapons Interface Gages 

Proiected Uniaue Missions for FY 2001 

MAINTAIN CURRENT UNIQUE-MISSIONS AND EXPAND MISSION AS FOLLOWS: 

WEAPONS AND COMBAT SYSTEMS PERFORMANCE ASSESShENT 
- Theater Air Defense Assessment 
- Theater Ballistic Missile Defense Assessment 
- Ship Self-Defense Assessment 
- Cooperative Engagement Capability Assessment 

FLEET EXERCISE ASSESSMENT 
- Joint Service Battle/Warfare Exercise Assessment 
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Activity: 64267 

TACnCAL TRAINING RANGE ENGINEERING 
- Joint Service Logistics agent for TACTS/EW 

QUALITY ENGINEERING AND ASSESSMENT 
- Maintain & Teach Product Integrity Curriculum for DAU 

RM&.4 ASSESSMENT 
- Navy-wide Readiness Assessment Linking Operational & Budgetary 

Requirements 
- - 

METROLOGY SYSTEMS ENGINEERING 
- Nay's Technical Agent & Lead in DOD METCAL Program 

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If your ISIC 
is not your funding source, please identify that source in addition to the operational ISIC. 

Operational name 

Naval Ordnance Center 

Funding Source 

NASA Headquarters 

N.4SA Edwards AFB 

UIC 

68968 

UIC 

66682 

NASA Jet Pro~ulsion Lab 90512 - 
DLA, Cameron Station - - 
Defense Printing Sewice Det 0 

CMDR in Chief. Atlantic Fleet 

CMDR in Chief. Pacific Fleet 

CMDR. Naval A i r  Force. A n  

CMDR. Naval Air Force. PAC 



NWAD Inputs to NAVSEA Corporate Engineering Capabilities 
(10 Dec 94) 
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i 4. ORGANIZATION MISSION: / A  ~ ~ ? A d / L i i / f ;  
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The mission of the Command is to: 

"Gauge the warfighting capacity of ships and aircraft, from unit to 
battle group level, by assessing the suitability of design, the 
performance of equipment and weapons, and the adequacy of 
training; and, perform other tasks as assigned by higher authority." 

The mission of the Naval Warfare Assessment Center was approved by the Secretary of * 
the Naly on 12 September 1990 and implemented by CNO through OPNAVNOTE 5450, 
of 14 September 1990. NAVSEAMST 5450.68 of 18 September 1992, in publishing the 
mission of NWAC, provided a description of assigned Naby-wide functions and tasks. 
The original mission was incorporated in OPNAVNOTE 5450, of 14 September 1993 
and assigned to this Command as part of the establishment of the Naval Ordnance Center. 

The establishment of the organization as a separate Command satisfied an urgent need for 
an independent activity directed to the assessment of Navy systems during the acquisition 
process and their use in the fleet, and to provide undivided attention to Navy-wide, 
unbiased assessment and technical services related to the exe'cution of the Command's 
mission. As an independent assessment activity, this organization provides focus for: 
consolidating the fragmented assessment efforts performed elsewhere; establishing or 
improving assessment efforts that had been neglected; and integrating the functions and 
resources to serve the Navy Fleet and shore communities in a more effective manner. 

The organizatjon's independent status is established primarily by a management reporting 
relationship that is separate from those of the material design, acquisition, in-senice. and 
using organizations. This reporting relationship reduces conflicts-of-interest or bias and 
improves understanding and confidence so that managers may make informed and 
improved decisions. 

The establishment of NWAC as a separate Command was with the concurrence of the 
DoD Inspector General's Office which conducted a detailed review of the matter in early 
1990 (Report No. 90-058). 



NWAD Engineering Capabilities 
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NWAD maintains nine distinct engineering capabilities for the Na\y in the execution 
of its mission. The nine engineering capabilities are: 

1. WE-IPONS AND COMBAT SYSTEMS PERFORMANCE ASSESSMENT 
2. FLEET EXERCISE ASSESSMENT 
3. TACTICAL TRAINING RANGE ENGINEERING 
4. QUALITY ENGINEEFUNG 
5. RM&.+ ASSESSMENT 
6. TEST SYSTEMS AVAILABILITY ASSESSMENT 
7. METROLOGY SYSTEMS ENGINEERING 
8. WE.4PONS TEST ENGINEERTNG 
9. INFORMATION SYSTEMS ENGINEERING 

These eneeer ing  capabilities are located at NWAD because they are inherently 
governmental functions which require and share a distinct assessment engineering expertise 
and focus to be psrformed properly. Historically, omission of the use of these capabilities 
have resulted in detrimental impacts on platformslweapons and Fleet readiness when 
combined with other prime system acquisition or support functions. These capabilities are 
applied Navy-~ide across numerous platforms, weaponslcombat systems and programs in 
support of the full life cycle from R&D through acquisition, in-service, and retirement. 
Therefore, in complying with the call of this question, our nine capabilities which have 50- 
150 workyears funded each have resulted in over 300 commodityllife cycle intersections. Our 
comment and recommendation in NWAD letter Ser T/013 of 1 Apr 94 to BSAT concerning 
this data call applies. 

TAB A 
page o f -  
UIC-64267 

A- 1 



One page consolidation of NWAD resulting from the 
NAVSEA Corporate Engineering Capabilities Examination Study ' 

(10 Dec 94) 

Attachment (E) 



5s  
--, . Naval Ordnance Center DRAFT WORKING PAPERS 9 
YE --.--- -----.-me. -..---. -..--.- .- - .- L 

NAVORDCEN Site: NWAD Corona u 3 3 
1.2: x i  

DRAFT WORKING PAPERS * - ESSENTIAL U - UNIQUE 

Capability Loss Alternatives and Risks 

*Fleet loses data collection, processing, and reconstruction of 
performance in training cxelcises 

*Loss of real time and post event cornbat system performance 
assessment in an operational environment 

*Loss/Relocation of "independent" weapons pe~formance 
assessment for combat systems 

~Loss/Relocation of Combat Systems Readiness, Capability, 
and Availability Data Analysis 

*Loss of Test Equipment calibration accuracy 

*Loss/Relocation of Metrology, Gage & Standards Development 

*Loss/Relocation of Tactical Training Range Life Cycle 
Management 

*Loss/Relocation of Navy-wide Quality Assurance Resource 

Capabilities 
Industrial 
Calibration & Gage Certification 

Tccl-rnical 
*Quality Assurai-rce 
*Fleet Exercise Assessment 
.Combat Systems Performance Analysis 
.Range Engineering 
*Warfare Information Sciences 
*Measurement ScienceIMetrology Engineering 

Major Facilities 
UIE* Special Interface Gage Facility 
UIE* Warfare Assessment Laboratory 

Metrology Engineering Laboratory 
Telemetry Ground Station 
Satellite Earth Station 

Out-House 
Cost ($Ad') 

50.8 

Direct 
WY 
799 

Customers 
Fleet Army Air Force 
USCG USMC FMS 
PEOIDRPM WARCEN WPNSTAINSY 
NAVAIR NAVSEA SPAWAR 
DLA NASA OPTEVFOR 

A 

ln-House 
Cost ($M) 

84.9 



Revised NWAD Corona Equipment Tonnage & Moving Costs 

Enclosure (2) 



NWAD Corona Equipment Tonnage & Moving Cost 
r 

Current Basic Scenario Alt A Alt B - - -  Cross Reference to  Tables 
- -- -- - -  -- -- - - -  - - 

Facility . Tons I Move $ Tons I Move $ Tons 1 M O V ~ $  Tons 1 Move $ Basic 1 Alt A 1 Alt B 

Building X RDTE (Corona) 
- -- 1,392 - - - -  - -- - - - - I--- - 

---- -- - -  -- ___ - _ 
Building X RDTE (NPGS) 

-- 
1,120 -- 1,120 COBRA -- -- -- - -- - -- - .- 907 COBRA 28 

Metrology RDTE -- 155 COBRA - -- - - -- -- 1 8 -C~BRA- - 
Gage RDTE -- 76 COBRA 

. - -- - - - - - 0 COBRA 
113 COBRA-. Test Set Cert~ficat~on RDTE - -- -- - .- 113 - -- COBRA - 

Performance Assessment RDTE 178 COBRA 178 COBRA 
- -  

Quality Assurance Bu~ldlng RDTE 358 COBRA - - -- - 358 COBRA -- -- -- - -- -- --- - -- - - - - 
Systems Engr Bulld~ng RDTE --- 246- COBRA- 240 COBRA - - -- - - -- - --- -___- - -- -- -- _ 

-- - -- 
Building X RDTE (ChL) -- 

-- - . - -- - - 103 -- - COBRA .- - - -~ - 
Test set Cert~ficatlon RDTE 6 1  COBRA - - -- -- - - - -- 
Systems Engr Buildlng RDTE - 42 ~p COBRA 

-- -. -- - - 
pp - -- - - - - 

Building X RDTE (PtM) -- . - -- - - . - - 84 COBRA 
-- - - 29 

Qual~ty Assurance Buildlng RDTE ~ 4 COBRA 
- 

pp .- 

80 C O B R A -  -- 
Performance Assessment RDTE 

- -- - -- - -- -- - - -  -- - -- - - - - - - - 
- -  ----- --  -- - -- 

Building X RDTE (P~H) 
- - 

- - - - .- - - .- - - - - - - -  - -  .. - - - 702 - -  COBRA - - A - -- - - - - - --- - - - 2 B 
52 COBRA - - 

- - 
Test Set Cert~ficat~on RDTE -- -. -- 
Performance ~ssessment RDTE 
- -- - - - - - - - -- - . - - .~ - - - -98 - . - COBRA . -- - - - --- - - - - - - -- -~ 

- - - - - - -- - - - - . -- - - - - - - - - - -- 354 COBRA - - - - - - - - - -- - - - -. - - 
198 COBRA 

- 

-- -- ~ ~ - -  -- - - -- - - 

. -- - - - 

I ~ ~ C O B R A  -- - -- 137 -. COBRA --- -- 

- ~ 15%- -- COBRA - - - - 137 -- - COBRA- -- ---- - -  - 

- - -- - 
Building X RDTE (SBch) 7 6  COBRA 

- -- . - -- - -- - 
76 COBRA-.. 

-- 
76 COBRA- - - -  - - - - - - 

WAL (Corona) 171 
WAL (NPGS) 

- 171 COBRA 171 COBRA 
--- -- - -- 29 

W A L ~ P ~ ~ )  - 
- - -  ---- - - - 171- - COBRA -- - - -- 

- - - - 
16 Metrology Engr Lab (corona) 

- 

- - - 
~ e t r o l o g ~  ~ n g r  Lab (NPGS) 

- 16 Note 1 16 Note 1 
i 

yMetrologyngr Lab (NI) 
- - - -  - -  

- - - .  - -  . -. - - - - - - - - - - 16- ~ o t e  - 1 - 
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NWAD Corona Equipment Tonnage & Moving Cost 

I Current 
Facility Tons [ Move S 

---- 106 -- 
WlSS Engr Lab (NPGS) 
- - _- - 

Note 1 Inadvertently left out of the Table 2Fc item list for one-time unique moving costs. 
Note 2 Did not cost out this one-time unique move item for the Basic Scenario only. 
Note 3 Includes one-time unique labor and material post associated with the Table 2Fc equipment. 
Note 4 All of the tons in the COBRA total are included ir\ Table 26; the moving cost is calculated by 

the model. The Non-COBRA total includes shipping cost for equipment tons not included in 
Table 28. 

Note 5 Includes tons for all Table 28 and Table 2Fc items; but not COBRA model moving cost. 

[ [ o l h e r ~ o v e  Cost (Tbl 2Fc) Note 3 I[[[ 8,521,000 7,601,000 8,256,000 2Fc / 2Fc / 2Fc I 
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1,314 Note4 1,390 - 
7632.600 1,628 

- Basic - Scenario - 
Tons [ Move S-- 

- - - -- 
2,655,000 - 

Note' 

2 Fc 
Item 28 

--- 

97 

p -- - - - - - - - - - - - -- - -- - __- ____- - -_ 
Force Machine Facility (Pomona) 65 

I Nate 2 

- -- - - - - - - - - - - below - - - - . - - - -, - - - - - - - - - -- - - - - - - ---- - - - 

Force Mach~ne Fac111ty (NI) 65 175.000 65 175,000 6 5 175,000 2Fc 
-- -- - - -- - - --- - - - - - - - Item 15 Item 9 

I 2Fc 

----A- - - - -- - - - - - - - -- -- - -- -- - - - - - - - - - - - - - -- - 
Satellite Earth Sta (Corona) - _ _ _  - - ~- - 

Satell~te Earth Sta (NPGS) 15 406,000 15 406,000 2Fc 
27 

2Fc 

- -- - -- - - - - .- - .- .. Item 22 - - 

Satellite Earth Sta (PhD) 15 402.000 2Fc 
Item 30 

Alt A - 
Tons 1 Move $ 

- 
64,000 

-- 
WlSS Engr Lab (ChL) 
-- - 

mi 

Alt B - -- 
Tons [ Moves 

- -- - . 

Cross Reference t o  Tables 
- - - -- - - --- 

Basic 1 Alt AT ~ l t  B 

-- - - 

10,233,000 3,018 

. 

2Fc 
Item 26 - -- - 

- -- 

- - - - 

- - - 

2Fc 
ltem 21 

97 61,000 
--- - - - - - - - - - - - - 

10,911,000 
-- - -- 

2Fc 2Fc I 

. -- 
97 

- - - - - -- 
64'000 


