
D E P A R T M E N T  OF THE N A V Y  
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1000  NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

MAY 2 2 1995 

The Honorable Ken Calvert 
House of Representatives 
Washington, D.C. 20515 

Dear Mr. Calvert: 

This letter is in response to the memorandum of May 16, 
1995, forwarded to us via the U.S. Navy Office of Legislative 
Affairs from Dave Ramey of your staff. 

Attached are the responses to the questions posed in the 
memorandum regarding Naval Warfare Assessment Division, Corona. 

As always, if I can be of any further assistance, please let 
me know. 

Attachment 

Sincerely, 
n P ,  n 

ROBERT B. PIRIE, JR. 

DCN 561



Responses to Questions Submitted by Representative Calvert 

Q1. We hold information from official BRAC files and public documents for NWAD that 
clearly indicate that the preponderance of the billets culminated from BRAC scenarios run on 
NWAD were based solely on a "directed savings objective" and not founded on any real 
underlying study or documented savings assessment. If this is not true, please provide copies 
of the underlying studies or documents which form the basis for the savings achieved through 
the elimination of personnel. We would like copies of the studies/documents for each of the 
potential receiving sites for all of the four (4) scenarios covered in the GAO report. Also, 
please provide points of contact with phone numbers for each study should follow-up be 
required. If no such studies/documents exist, please so state. 

Al.  Billet eliminations associated with the closure of NWAD Corona were based on an 
assessment by NWAD Corona management and its superiors in the NAVSEA chain of 
command, and are shown in the certified data call response. The time constraints associated 
with the base closure process do not allow for the commissioning of long-term management 
studies. The process depends, in part, on the informed judgement of the responsible 
managers. This judgement lead NWAD Corona to eliminate 102 direct technical positions, 
and 145 command staff and support positions. However, 82 of the direct technical positions 
reflect a continuing workload requirement which will be transferred to the private sector. 
Consequently, no salary savings were taken for these 82 positions. The 145 command staff 
and support position eliminations were determined through coordination with the iving 
commands. They represent those administrative and support positions (i.e. P 
Supply, Comptroller, Human Resources, etc.) that will not be required once 
closes. 

performed bv anvone. If no such documentation exists, please so state. 

pa Q2 The note at the beginning of each scenario run on NWAD indicates that fu ed direct 
work will be abandoned if NWAD moves. A list of programs is provided which included 
well known programs such as GIDUP, etc. Please provide copies of the Navy's or other 
documentation that shows that these programs will no longer require these services to be 

A2. The NWAD Corona certified Scenario Development Data Call response lists the 
prograrns that NWAD Corona may no longer service and could be procured through other 
sources. These programs are: Metrology Type I1 Standards Calibration Laboratory, 
Government-Industry Data Exchange Program, Test Program Set Development, Defense 
Acquisition University, Foreign Military Sales, and Systems Engineering Support.. The 102 
direct technical positions mentioned in answer 1 above are drawn from these programs. 
These programs will continue to be supported either through the 82 positions to be transferred 
to the private sector, or through the excess capacity that is remaining at the receiving sites. 
Program Managers have the flexibility to reassign the necessary work to other activities as  
appropriate. The BRAC-95 recommendations do not eliminate all excess capacity within 
DON'S technical centers, therefore, Program Managers will still be able to obtain the 
necessary services from the best available source. 
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Responses to Questions Submitted by Representative Calvert 

Q3. The note from and signed by Captain Schweir at the front of each of the NWAD 
scenarios on the base loading data indicates that CP-7 loading data is inaccurate in the case of 
NWAD (about 10-15% low). Please provide the documentation that shows that the NWAD 
Base Commander does not know how many people he has on board in FY96 (next October) 
and why CP-7 is a more accurate predictor of future personnel at NWAD than information 
held by the activity. If none exists, please so state. 

A3. The statement of the base commander is not based on hard data, but rather based on an 
assumption that since NWAD Corona received more work than was budgeted for in FY1994, 
that this trend will continue in the future. In reality, budget lines are decreasing substantially. 
Between FYI994 and FY1996, the RDT&E,N appropriation decreased by over 5% and the 
O&M,N appropriation decreased by almost 3%. By the end of FY2001, the RDT&E,N 
appropriation will have decreased by over 33% and the O&M,N appropriation will have 
declined by almost 14%. In addition, in NWAD Corona's certified Capacity Analysis Data 
Call response they indicate that over the last 8 years, projected budgeted workyears have 
closely tracked with actual in-house workyears. In the last two years of that period the 
actual workyears did exceed budgeted workyears, however, in these years a substantial 
reduction in the usage of contractor workyears is also seen. Therefore, there is no expectation 
that additional resources beyond those currently budgeted will be available. Finally, if 
NWAD Corona, in fact, has more personnel on-board at the time of the transfer, this would 
increase the number of eliminated billets and thus increase the savings resulting from this 
closure. 

Q4. The note underneath each of the facility matrices in the official Navy BRAC scenario 
submissions for W A D  indicate that the NAVFAC Basic Facilities Requirements document 
for NWAD characterize most space as RDT&E space. Yet the available space at receiving 
sites used in the COBRA model run appears to be Administrative type space. Please provide 
the documentation or site visitlaudit report used a basis to change the NAVFAC facilities 
requirements for NWAD. If the available space at the receiving sites is RDT&E, then please 
provide copies of the NAVFAC BFR document for each potential receiving site for all 
scenarios run and indicate which space is currently available for transferred NWAD activities. 
Further, please provide documentation used and at what cost the space (whether RDT&E or 
Administrative) at the proposed receiving sites can be renovated, or built from scratch, to 
accommodate the work that would be transferred from NWAD. If no documentation/studies 
exist, please so state. 

A4. In the NWAD Corona COBRA analysis, RDT&E construction was included at Monterey, 
China Lake Crane. In only one case did the BSEC convert an RDT&E requirement to 
administrative space, 23,390 sqft at NSWC Crane. This adjustment was based on NWAD 
Corona's certified response that the "engineering office space" for the measurement science 
functions is similar to office space with standard office furnishings, to include personal 
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Responses to Questions Submitted by Representative Calvert 

computers, workstations, servers and related peripheral equipment (see "Scenario 
Development Data - Response to BSEC Questions", page 6). The amount of actual laboratory 
space required to support these functions was entered as submitted and was not adjusted by 
the BSEC. 

Q5. The official Navy BRAC submissions for NWAD show approximately $36 million+ in 
"mission costs." These costs are detailed in each scenario. Please explain, item by item, for 
all scenarios why this entire $36 million was apparently zeroed out in the COBRA analysis. 
Please provide any substantiating documentation that exists. If the COBRA model takes these 
specific items into account, please provide the documentation showing where the COBRA 
model does so. If no such documentation exists, please so state. 

A5. The frnal data call response included $1 1.3 million in recurring mission costs. These 
costs fell into three categories - Increased Travel costs, Contracting Costs Differentials, and 
Procurement of Technical Services. All of these costs were excluded from our COBRA 
analysis. 

a. Increased Travel Costs - $0.6 million oer year. If the assumptions are made 
that future travel requirements are static, that trips will continue to be made to the same 
locations, and it costs more to fly out of one airport in California than from another airport, 
then a case could be made for inclusion of these costs. However, the reality is that prior 
travel requirements for NWAD Corona are not an indication of future requirements given the 
projected decline in DON budgets. In addition, the migration of workload to Monterey, 
Crane, China Lake, and the private sector will change both departure and destination sites as 
well as actual numbers of trips required to be taken. For example, NWAD Corona's analysis 
only identified cost increases and did not identify offsettins saving associated with reductions 
in travel costs associated with personnel who will now work out of China Lake and Crane, 
nor did it reflect the potential to avoid travel cost increases through better utilization of video 
teleconferencing, etc. NWAD Corona's analysis also did not take into consideration changes 
in travel costs resulting from both projected reductions in Corona's future workload and 
transfers of work to the private sector. Additionally, travel requirements are a function of 
Program Manager discretion andlor individual project needs, and will fluctuate from year-to- 
year over the life of a project. 

b. Contracting Costs Differentials - $2.5 million per year. This cost estimate 
was based on an assumption that all contracting efforts would be relocated to Monterey and 
that the resulting cost to the government would be increased. However, there is no guarantee: 
(1) that all contracted work would be relocated outside of the southern California area, (2) 
that some contracted work might not be relocated to other receiving sites, e.g., China Lake or 
Crane, or (3) that any resulting new contracts would actually result in a cost increase to the 
government. The nature of competitive bidding is such that future proposal costs are 
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Responses to Questions Submitted by Representative CaIvert 

unpredictable, especially in an aggressive bidding environment. Assuming an increase in 
support contract costs at this time is speculative at best, and it is impossible to accurately 
apportion any increases that may occur as resulting from a closure decision rather than from 
some other market or programmatic forcing function. Finally, as  a result of the transfer of 
functions to receiving sites and the private sector, support contract costs may actually 
decrease as a result of this closure action. 

c. Procurement of Technical Services - $8.2 million per year. When work is 
projected to be transferred to the private sector, the presumption is made that this trarisfer will 
only take place if private sector performance proves to be less costly than government 
performance. To reflect the continuing requirement to perform this workload, no salary 
savings are shown for work shifted to the private sector. While no savings are shown, 
COBRA algorithms do calculate RIF costs for these eliminated in-house jobs. Since no 
savings were taken for this transferred workload, there is no need to show an offset of 
recurring costs for private sector performance of this work. 
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DEPARTMENT OF THE NAVY 
THE ASSISTANT SECRETARY OF T H E  NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1 0 0 0  NAVY PENTAGON 

WASHINGTON.  D.C. 2 0 3 5 0 - 1 0 0 0  

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

Thank you for the opportunity to amplify my comments to you regarding the Naval 
Warfare Assessment Division (NAWD), Corona, at the 14 June 1995 hearings. 

The Department sees the issue of closure of NAWD Corona as one of cumulative job 
losses, not as one of the independence of performance and quality assessment functions. 

The Navy, historically, has set up assessment independence at various levels within 
organizations. In some instances, like COMOPTEVFOR, totally separate organizations were 
established. In most instances groups within organizations are tasked with separate assessment 
responsibilities. NWAD is a separate command with the Naval Sea Systems Command that 
assesses systems, some of which are under the cognizance of NAVSEA. In most Warfare 
Centers separate groups are assigned independent assessment responsibilities. There are such 
groups, currently existing, at both China Lake and Crane. 

As you know, NWAD Corona performs six major functions. In the closure scenario, 
the functions are moved to three different sites with two functions going to each site. The 
functions that are most closely related remain together. In each case there is significant 
synergy with ongoing efforts at the gaining site such as the Naval Post Graduate School for 
assessment, China Lake for test and range system engineering, and Crane for gage and 
metrology engineering. 

While there are no problems of independence in the scenario proposed for NWAD 
Corona closure, the Secretary of the Navy removed it from the list of proposed closures 
because of concern with cumulative job losses in California. That concern is still valid and 
should be considered by the Commission in arriving at its recommendations. 

As always, if I can be of further assistance, please let me know. 

Sincerely, 

ROBERT B. PIRIE, JR. 
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DEPARTMENT O F  THE NAVY 
OFFICE O F  T H E  SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-08 12-F16 
BS ATIGS 
8 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street A - .  - - 

Suite 1425 

The response to questions asked by Mr. Alex Yellin on June 6, 1995, concerning the 
Naval Warfare Assessment Division, Corona, is attached. In accordance with Section 2903(c)(5) 
of the Defense Base Closure and Realignment Act of 1990, I certify the information provided to 
you in this transmittal is accurate and complete to the best of my knowledge and belief. 

I trust this information satisfies your concerns. As always, if I can be of any further 
assistance, please let me know. 

Vice ~hairm&, 
Base Structure Evaluation Co d t t  ee 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION QUESTIONS 
CONCERNING NWAD CORONA 

Q1. The Commanding Officer of NWAD Corona and the local community of NorcoICorona 
have raised several concerns that if the test set certification and systems engineering 
functionalities of NWAD Corona are relocated to Naval Air Warfare Center China Lake CA , 
independent assessment capability will be lost due to possible conflict of interest =culties. 

Given that several other organizations already have collocated assessment departments, 
request your comments, and, if the assessment capability is in any way compromised , please 
weigh this against the economic and possible synergy gains reflected in your scenario 039C. 

Al. Deliberative minutes show the BSEC directed that computational functions be moved to the 
Naval Post Graduate School, Monterey, and other functions, as indicated by the nature of the 
functions. The division of remaining functions performed by NWAD was decided by the major 
claimant, with full knowledge of all requirements. 

The independent assessment was considered during analysis, and it was concluded that there 
are similar independent analysis and evaluation groups integral to the receiving sites and in other 
warfare center sites that maintain their objectivity and independence in assessments, so this 
would not be a factor to preclude closure. NWAD presently reports to the Naval Sea Systems 
Command and yet independently assesses NAVSEA related systems, so there should be no 
problem when reporting to a different parent command. No conflict of interest difficulties 
should be encountered. 





Pl lRLIC COMMENT TESTIMONY OF 
CAPTAIN-EDWARD G I SCHWI ER . USN 
COMMANDING OFFICER. NAVAL WARFARE ASSESSMENT Dl V I S I O N  
TO THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
AT THE REGIONAL HEARING IN SAN FRANCISCO. CA 
25 MAY 1995 

Commissioners, NWAD has i t s  roots i n  the National Bureau of 
Standards post World War I1  missile development program. I n  1953 DOD, 
speci f i c a l  l y  the Navy. assumed t h i s  responsi b i  11 t y  . Various associated 
and compl imentary functions were integrated i n t o  the command during the 
1950's. 

I n  1963 as a r esu l t  o f  a conf l  l c t  o f  i n te res t  a r i s i ng  from Navy 
Ordnance Lab Corona's dual r o l e  as a weapons developer and assessor, a 
separate command was created. Its mission very s im i l a r  t o  today 's .  

Throughout the next twenty - seven years , numerous s tud i  es were 
conducted on how best t o  organize the Navy shore support s t ruc tu re .  I n  
every case the Service and independent a c t i v i t i e s  such a s  GAO. GSA and 
Inspectors General found t ha t  : 

"The independence which was essenti a1 f o r  accurate, unbiased 
assessment o f  weapons and combat systems capabi 1 i t y  and performance 
would be l o s t  i f  the functions were subsumed by another s t a t i o n  w i th  
in -se rv ice  engineering as i t s  m a i n  focus." (Such as the China Lake and 
Crane Warfare Centers. ) 

The 1990 Navy study o f  RDT&E consol i da t ion  found the ~ d e a  o f  
independence so ~ m p o r t a n t  tha t  the funct ion of NWAD was spec i f i ca l l y  
excluded from those o f  the Functional o r  Warfare Centers. NWA 
s a t i s f i e s  an urgent and continuing need f o r  independent ass 
essment across the e n t i  r e  1 i f e  cycle:  

* It consol 1 dated fragmented assessment e f for ts .  

* Establ i shed and improved neglected assessment areas. 

* Integrated the functions and resources t o  serve our customers 
i n  an e f f i c i e n t  and e f f e c t i v e  manner. These customers reported B275M of 
savings over the past t w o  years, an 80% annual re tu rn  on investment. 

The great value o f  NWAD i s  i n  i t s  f a c i l i t i e s ,  ana ly t i c  t oo l s ,  the 
expert ise of the near ly two thousand government and contractor  
employees , and our 1 ndependent integrated organi z a t  i on. 

S p l i t  i t  up. move I t and you run a great r i s k  o f  l os ing  t h i s  
c r i  t i  cal capabi 1 i t y  . Ask the F leet  Commanders, the Program Managers, 
the seventeen hundred GIDEP program members about our value t o  them and 
the r i s k .  Remember, there i s  only one Nh'AD. 

Mrs. Cox, a d i r ec t  answer t o  your ear l  i e r  question - -  Yes, there 
Is a c o n f l l c t  I n  moving functions t o  China Lake and Crane! 
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HAY 23 '95 9 : 4 2  FROM D B C R C  R - A  
I -  AY-CEJ P K U ~  TO 

P A G E .  00 1 
%%E% F.91 

Department of the Navy 
Base Structure Analysis Team 

Facsimile Transmission 
Cover Sheet 

Date: 5/19/95 # Pages (incl cover): Five (5) 
-- ..- 
From: CDR Mark Samueis 

mice: (703) 681 -048 1 
Fax: (703) 756-21 74 

1 .-, 
To: LCDR Eric Lindenbaum 

Office: (703) 696-0504 Ext: 185 
Fax: (703) 696-0550 

P 

Eric, 

Here's the attachment of the letter that Mr. Pirie will sign out on 
Monday morning. I'm providing it to you in advance so that you can get 
ready for tbe hearings, these should be considered DRAFT responses until 
Mr. Erie signs it (which he most likely will). 1'11 get it to OLA as soon as 
Mr. Pirie signs it I'll be in tbe omce Sunday afternoon (5/21/i95), snd can 
come in or talk to you on the phone on Saturday if you need to talk about 
the response. My home phone# is (703) 644-4532. 





M Q Y  23 '5.5 9 : 4 2  FROM DBCRC R-A - -  - -  -. . ..-. P A G E .  002  
'369mSs@ P.02 

Responsa to Quertions Submitted by Representative Calpert 

Q1. We hold information from official BRAC files and public documents for WAD that 
clearly indicate that the preponderance of the billets culminated from BRAC scenarios run on 
NWAD wexe based solely on a "directed savings objective" md not founded on any teal 
underlying study or documented savings as s smenL If this is not uuc. please provide copies 
of the underlying studies or documents which form the basis for the savings achieved through 
the elimination of personnel. We would like copies of the studies/docuraents for each of the 
potential receiving sites for all of the four (4) scenarios covered in the GAO repon Also. 
please provide points of contact with phone numbers for each study should follow-up be 
required. If no such studies/documenu exist, please so state- 

Al. Billet eliminations associated with the closure of NWAD Corona were b a d  on an. 
assessment by W A D  Corona management and its superiors in the NAVSEA chain of 
command and are shown in the certified data Call  response. The time constraints associated 
with the base closute process do not allow for the commissioning of long-tern management 
studies The process depends, in part, on the informed judzement of the responsible 
managers. This j u d e e n t  lead NWAD Corona to eliminate 102 direct technical posidbns, 
and 145 command staff and support positions. However, 52 of the direct technical positions 
A e c t  a continuing workload requirement which will be transferred co the private ector. 
Consequently. no salary savings were taken for these 82 positions. The 145 command staff 
and s u p p n  position eliminations were determined through coordination with the ;receiving 
commands. They represent those adminis~ative and support positions (i-e. Public Works, 
Supply, Comptroller, Human Resources. etc.) that will not be required once NWAD Corona 
cIoses 

Q2 The note at the beginning of each scenario run on h W A D  indicates that funded dire 
work will be abandoned if WAD moves. A list of programs is provided which include 
well known programs-such as GIDUP, etc. Please provide copies of the Navy's or 
documenorion that shows that these programs will no longer require these services 
~r fomed hv anvmq. Tf no such documentation exists, please so state. 

A2. The NWAD Corona certified 'Scenario Development Data Call response lists rhe 
programs that NWAD Corona may no longer service and could be procured through other 
sources. 'Ihese programs am: Metrology Type II Standards Calibration Laboratory. 
Government-Industry Data Exchange Program, Test Program Set Development, Defense 
Acquisition University, Fonzign Military Sales, and Systems Engineering Support The 102 
direct technical positions mentioned in answer I above are drawn from these programs. 
ntese programs will continue to be supported either through rhe 82 positions to be transferred 
to the privak seaor, or through the excess capacity that is remaining at the receiving.sites. 
Program Managers have the flexibility to reassign the necessary work to other activities as 
appropriate. The BRAC-95 recommendations do not eliminate all excess capacity within 
DON'S technical centers, therefore, Program Managers will still be able to obtain the 
necessary services from thc best available source. 
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M A Y  23 '95 9:43 F R O M  D B C R C  R-A . * A d  . , * \ - I  

Responses to Qutstions Submitted by Representative Calvert 

(23. Tbe note from and signed by Captain Schweir at the front of each of the NWAD 
scenarios on the base loading data indicates that CP-7 loading data is inaccurate in the case of 
NWAD (about 10-15% low). Please provide the documentation that shows that the W A D  
Base Commander does not know how many people he has on board in FY96 (next October) 
and why CP-7 is  a more accurate predictar of f u t u ~  personnel at NWAD than information 
held by the activity. If none exists. please so state. 

A3. The statement of the base commander is not based on hard data, but rather based on an 
assumption that since NWAD Corona received more work than was budgeted for in FY1994, 
that this trend will continue in the future. In reality, budget lines are decreasing substantially. 
Between FYI994 and FY1996, the RDTt3Z.N appropriation decreased by over 5% and the 
O&M,N appropriation decreased by almost 3%. By the end of FY2001, the RDT&E,N 
apprwpriation wilt have decreased by over 33% and the O&MN appropriation will have 

'declined by almost 14%. In addition, in NWAD Corona's certified Capacity Analysis Data 
Call response they indicate that over the last 8 years, projected budgeted workyears have 
closely backed with actual in-house workycars. In the last two years of that period the 
actual workyears did exceed budgeted workycrus, however, in these years a substantial 
reduction in the usage of contractor workyears is also seen- Therefore. then is no expectation 
that additional msources beyond those currently budgeted will be available. Finally, if 
NWAD Corona, in fact, has more personnel on-board at ~e time of the transfer. this would 
increase the number of eliminated billets and thus increase the savings resulting from this 
closufe. 

Q4. The note underneath each of the facility matrices in the official Navy BRAC scenario 
submissions for NWAD indicate that the NAVFAC Basic Facilities Requirements document 
for NWAD charactexizc most space as RDT&E space. Yet h e  availabk space at receiving 
sites used in the COBRA model run appears to be Adminisuative type space. Please provide 
the documentation or site visitlaudit report used a basis to change the NAVFAC facilities 
requhent s  for NWAD. If the available space at the receiving sites is RDT&E. then please 
provide copies of the NAVFAC BFFt document for each potential receiving site for all 
scenarios xun and indicate which space is currently availabIe for transfenred NWAD activities. 
Further, please provide documentation used and at what cost the space (whether RDTBrE sr 
Adminissative) at the proposed receiving sites can be renovated, or built from scratch, to 
accommodate the work that would be transferred from NWAD. If no documentatiodstudies 
exist, please so state. 

A4. In the NWAD Corona COBRA analysis, RDT&E construction was included at Mmterey, 
China Lake Crane. In only one case did the BSEC conven an RDT&E requirement to 
administrative space, 23,390 sqft at NSWC Crane. This adjustment was based on W A D  
Corona's certified xesponse that the "engineering office space" for the measurement science 
functions is similar to ofice space with standard office furnishings, to include personal 
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N A Y  23 ' 9 5  9 :44  F R O M  DBCRC R - A  
1 - 1  1u: 1Y CM3-l .- 

Oh- 
Responses to Questions Submitted by Representative Calvert 

computers, workstations, servers and related peripheral cquiprnent (see "Scenario 
Development Dam - Wsponse to BSEC Questions", page 6). The amount of actual labowtory 
space required to suppon these functions was cntcred as submitted and was not adjusted by 
the BSEC. 

Q5. me official Navy BRAC submissions for W A D  show approximately $36 million+ in 
"mission costs.' These costs are detailed in each scenario. Please explain, item by item, for 
all scenarios why this entire $36 million was apparently zeroed out in the COBRA analysis. 
Please provide any substantiating documentation that exists. If the COBRA model takes these 
specific items into account, please provide the documentation showing where the COBRA 
model does so. If no such documentation exists. please so state. 

A5. The final data call response included $11.3 million in recurring mission costs. These 
costs fell into three categories - Increased Travel costs, Conmcting Costs Differentials, and 
Procurement of Technical Services. All of these costs were excluded from our COBRA 
anaiysis. 

a Fcreased Travel Costs - $0.6 million wer year. U the assumptions are made 
that f u m e  travel requirements are static, that trips will continue to be made to the same 
locations, and it costs more to fly out of one airport in California than from another airpon, 
then a case could be made for inclusion of these costs. However, the reality is that prior 
travel requixements for NWAD Comna are not an indication of future requirements given the 
projected deeline in DON budgets. In addiiion, the migration of workload to Monrerey. 
Crane, China Lake. and the private sector will change both departure and destination sites as 
well as actual numbers of @ips requuea to be taken. For example, NWAD Corona's analysis 
only identified cost increases and did not identify offsetting savings associated with reductions 
in travel costs associated with personnel who will now work out of China Lake and Crane, 
nor did it reflect the potential to avoid travel cost increases though better utilization of video 
teleconkrencing, etc. NWAD Corona's analysis also did not take into consideration changes 
in travel costs tesulting from both projected reductions in Corona's'future workload and 
wafers of work to the private sector. Additionally, travel requirements are a function of 
Prognu Manager discretion and/or individual project needs. and will fluctuate from year-to- 
year over the life of a pro-iect. 

b. Contractxi Costs Differentials - $2.5 million per year. This cost estirnste 
was based on an as.eu.mption that all contracting efforts would be relocated to Monterey and 

' that the resulting cost to the government would be increased. However, there i s  no g u m t e e :  
(1) that atl contracted work would be relocated outside of the southern California area. (2) 
that some contracted work might not be relocated to other receiving sites, e.g., China Lake or 
Crane, or (3) that any resulting new contracts would actually result in a cost increase to the 
government. The nature of competitive bidding is such that future proposal costs are 

3 Attachment 
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u n ~ c t a b l e .  especially in an aggressive bidding environment. Assuming an increase in 
support contract costs at this time is speculative at best, and it is impossible to accurately 
apportion any increases that may occur as resulting from a closure decision rather than from 
some other market or programtnatic forcing function. Finally, as a result of the transfer of: 
fundons to m i v i n g  sites and the private sector. support contract costs may actually 
dec- as a result of this closure action. 

c. Procurem.ent of Technical Services - $8.2 million ner year. When work is 
projected to be transferred to the private sector, the presumption is made that this transfer will 
only take place if privak sector performance proves to be less costly than government 
performance. To reflect the continuing requirement to perform this workload, no salary 
savings are shown for work shifted to the private sector. While savings are shown. 
COBRA algorithms do calculate R1F costs for these eliminated in-house jobs. Since no 
savings were taken for this transferred workload, there is no need to show an offsct of 
recurring wsts for private sector performance of this work. 
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SECTION I. 

MILITARY VALUE ISSWS 

SPLITTING UP & CLOSING 

NAVAL WARFARE ASSESSMENT DIVISION, CORONA 

INDEPENDENCE. SYNERGISM & FLEET READINESS 

NWAD is one of onlyone independent Navalwarfare assessment 
operation. Sending functions to NSWC Crane and NAWC China 
Lake would destroy the synergism and compromise the in- 
dependence of NOPAD' s weapons procurement & reliability 
assessment functions built up over decades of experience. 

FleetReadinessdependsonrealtimeassessmentsof fighting 
capability through MAD'S War Assessment Laboratory (WAL) . 
The WAL would be off line for years unless a totally 
redundant capability is developed, a scenario not costed 
in the NWAD closure calculations. 



1 In the course of discussions about the splitting up and closuring of the Naval 
Warfare Assessment Center, Corona, four issues have arisen that must be given 
very serious consideration. 

PI 1. Independence Will Be Lost 

Torpedo failures in World War I1 and missile failures in the 
1960s led tothe creationof anNWAD. Its role is to independently 
assess weapons systems to ensure that they are able to reliably 
perform to acceptable standards. Its further role is to 
independently assess fleet readiness and honestly advise 
commanders as to their strengths and problems. 

Natural human instincts make it crucial that the assessment 
function be kept independent of weapons design, acquisition, 
in-service and using functions. The organization must be free 
to make its assessments without pressure, and to establish 
institutional priorities free of bias. This is perhaps more 
true today than ever, given the apparent weakening of even 
scientific ethics. 

Should NWAD be split up as proposed by the Base Structure 
Evaluation Committee (BSEC), the operations assigned to NSWC, 
Crane and NAWC, China Lake would have functional and priority 
conflicts of interest, In either case, the independence so 
vital to NWAD1s believability will have been compromised. 

By analogy, after an airliner crash, the nation relies on the 
National Transportation Safety Board (NTSB) to independently 
assesses the causes of the catastrophe. Clear conflicts of 
interest would prevent reliance upon an analysis by Boeing or 
Delta Airlines. NWAD' s relationship to the rest of the Navy 
needs to be equally pristine. 

2.  Fleet Readiness Will Suffer Without Prohibitive Spending On A 
d Redundant Warfare Assessment Laboratory 

Since its inception, a goal of NWAD has been to provide fleet 

i0 commanders with readiness assessments as rapidly as possible, 
but certainly before they move into harm's way. What once took 
weeks, can now be accomplished in hours with satellite and 

I 
undersea fiber optic links to the new Warfare Assessment 
Laboratory ( WAL)  . 
This permits commanders to make adjustments in the middle of 

Q fleet exercises or to repeat them. Also, costs are saved by 
using simulations to replace live missile, aircraft or munitions 
firings. The entire WAL is capable of being secured for top 

I 
secret operations. 

While the WAL is slated for reproduction at NPGS, Monterey, the 
costing of this scenario does not include creating an entirely 
redundant capability before bringing down the WAL at WAD, 

1 Corona. The latter would take duplicating equipment in both 
places and at least% years of parallel staffing. 



4 Fleet readiness would suffer dramatically if the WAL were taken 
off line for the two or more years needed to transfer equipment 
to Monterey and bring the new WAL on-line. If the redundancy 

d scenario is used, the one-time costs of closing NWAD would be 
/ ~rohibi t ive . 

?P * 

Synergy Will Be Lost 

Over years of experience, NWAD has gathered together a variety 

1 of assessment, measurementandequipmenttesting functions which 
are mutually reenforcing. They permit analysts to assess a 
problem, understand the measuring tools upon which they are 
relying, and determine the physics of why a failure has occurred. 

- 

Jlsl This synergy is crucial to NWAD's ability to advise the Navy 
on the problems being encountered, and reasons for them, through 

1 
the entire life-cycle of weapons systems. This includes 
assessing the relationship between fleet training problems, 
systems performance, material quality and related testing. 

Q 
If NWAD is split up between NPGS, Monterey; NSWC, Crane; and 
NAWC, China Lake, the synergism between functions will be lost, 
and the assessment capability will suffer. 

J 4. Military Value Ranking Incorrect 

The Base Structure Analysis Team (BSAT) gave WAD' s military 

J 
value a 19.81 score on a scale that nominally ranged from zero 
to 100. This score ranked 30th among 64 technical centers that 
were evaluated using a Military Value Matrix comprising 200 
weighted questions. 

J 
The matrix questions were heavily weighted in favor of the 
warfare centers and research facilities. This mandated a lower 

d score for NWAD by definition, as it is an operation that must 
be independent of all such activities. Thus, little or no 
recognition was given to the military importance of the in- 

1 dependent assessment functionor its alliedengineering, despite 
their importance to ensuring that weapons are reliable and crews 
ready to fight. 

Even given this bias, a careful review of the matrix indicates 
that, based on certified data submitted to the BSAT, NWAD did 
not receive credit for a number of questions where credit was 
due. Had it does so, ATTACHMENT A shows the score would have 
risen to 42.35, improving NWAD1s rank among technical centers 
to between 9 and 19. 
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Appendix A 

i 

BJ 
NUNTIATE VERITATEM 

NWAD Military Value 
....... R e f e r e n c e  ....... 

Revised 
Score 

2.492 

2.492 

0.296 

1.986 
0.202 
0.519 

0.519 

0.519 

0.370 

2 

0.749 
0.499 

0.000 
0.000 
0.000 
0.000 
0.000 
0.498 

11.141 

Item Maximum Original Item Description Data Call Page No. Paragraph 

MISSION STATEMENT 

lncludes full life-cycle responsibility 
5 3 1 

11 3 
56 

Includes total system responsibility 
5 2.3 1 

11 3 

Includes sub-~y~temlwmpnent responsibility. 5 5 1 
8 5 

Includes system i n b e  roponsibilify. 5 8 5 

Includes wmponent integration nsponsiblify. 5 4 4 

Includes research. 
5 3 1 

4 2 

Includes development 5 3 1 
3 2 
4 2 
5 3 
8 5 

Includes test and evaluation. 5 3 1 
3 2 
5 1 
5 2 
6 5 
7 1 
8 5 

Includes procurtmcnt/squisition. 5 2 2 
2 3 
3 1 
3 2 
6 4 

Includes in-servicc engineering. 5. 2 4 

Includes support a diict formal w i n g  of naval form. 5 2 I 
1 3 
5 3 
7 2 
3 1 
3 2 
9 1 
6 4 

6 5 
7 1 
7 1 
8 4 
8 5 

A naval surface warfare activity. 
A naval air warfare activity. 
A navd undenca warfm adivity. 
A naval wmmand, w n m l  and ocean sweillmc. activity. 
A naval research laboratory activity. 
Includes joinaead service assignments. 

MISSION STATEMENT SUB-TOTAL 

1 

2 

3 

4 
5 
6 

7 

8 

9 

10 
1 1 

12 
13 
14 
15 
16 
17 

Value Score 

2.492 0.000 

2.492 0.000 

0.296 0.000 

1.986 0.000 
0.202 0.000 
0.519 0.000 

0.5 19 0.000 

0.519 0.000 

0.370 .0.000 

0.749 0.000 
0.499 0.000 

0.593 0.000 
0.593 0.000 
0.519 0.000 
0.667 0.000 
0.741 0.000 
0.498 0.498 

14.254 0.498 
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Item MuMum Original 

NWAD Military Value 

Item Description 
Value Scon 

I TECHNICAL FUNCTION 

Includes a minimum of 100 in-house WY's in Combat Systcms 
Integration. 
Includes a minimum of 100 in-house WY's in Special Operations. 
Includes a minimum of 100 in-house WY's in Sensors & Surveillance 
Systems. 
Includes a minimum of 100 in-house WY's in Navigation. 
Includes a minimum of 100 in-house WY's in C31. 
Includes a minimum of 100 in-house WY's in Defense Systems. 
Includes a minimum of 100 in-house WY's in Shategic hograms. 
lncludes a minimum of 100 in-house WY's in General Mission Support. 

0.296 0.000 
0.667 0.000 

0.519 0.000 Includes a minimum of 100 in-house WY's in General Technology Base. I 

Includes a minimum of 100 in-house technical WY's in Platforms. 
Includes a minimum of 100 in-house technical WY's in Weapon Systems. 

29 1 0.5 19 0.000 Includes a minimum of 100 in-house WY's in Basic Research (RDT&E). I 
30 1 0.444 0.000 Includes a minimum of 100 in-house WY's in Technical Base (RDTdrE). I 

....... R e f e r e n c e  ....... 
Data Call Page No. Paragraph Revised 

3 1 

32 
33 
34 
35 
36 
37 

38 

39 

40 
41 
42 
43 
44 

45 

46 

47 

48 

49 
50 
5 1 
52 
53 
54 
55 

NUhTIATE 

Score 

1 
5 TabA 

A- 2 

0.593 0.000 

0.296 0.000 
0.624 0.000 
0.374 0.374 
0.222 0.000 
0.593 0.000 
0.593 0.000 

0.074 0.000 

0.370 0.000 

0.074 0.000 
0.593 0.000 
0.222 0.000 
0.148 0.000 
0.074 0.074 

0.444 0.000 - 
0.444 0.000 

0.370 0.000 

0.519 0.000 

0.222 0.000 
0.499 0.000 
0.374 0.374 
0.296 0.000 
0.296 0.000 
0.296 0.000 
0.296 0.000 

14.091 0.970 

VERITATEM 

5 Tab A 
5 Tab A 

Includes a minimum of 100 in-house WY's in Development & 
Development Support. 
Includes a minimum of 100 in-house WY's in Aquisition. 
Includes a minimum of 100 in-house WY's in Lifetime Support. 
Includes a minimum of 100 in-house WY's in TrainingBimulation. 
Platforms share of DON In-house technical WY's is => 5%. 
Weapon Systems share of DON in-house technical WY's is => 5%. 
Combat System Integration share ofDON in-house technical WY's is => 
5%. 
Special Operations Support share of DON in-house technical WY's is => 
5%. 
Systems and Surveillance Systems share ofDON in-house technical 
WY's is => 5%. 
Navagation share of DON in-house technical WY's is P> 5%. 
C31 share of DON in-house technical WY's is => 5%. 
Defense Systems share of DON in-house technical W s  is => 5%. 
Shategic Programs share of DON in-how technical W s  is -> 5%. 

General Mission Support share of DON in-house technical WY's is => 
5%. 
General Technology Base share of DON in-house technical WY's is => 
5%. 
Basic Research (RDT&E) share of DON in-house technical WY's is => 
5Yo. 
Technical Base (RDT&E) share of DON in-house technical W s  is 
5%. 
Development and Dcvelopmmt Support (RDT&E) share of DON in- 
house technical WY's * 5%. 
Acquisition share of DON in-house technical WY's is => 5% . 
Lifetime Support share of DON In-house Technical W s  is => 5%. 
Training/Siiulation share of DON in-house technical WY's .i> 5%. 
Technical functions are performed for aircraft. 
Technical bc t ions  an performed for submrrrines. 
Technical functions are performed for surface ships. 
Technical functions are performed for command, control and ocean 
surveillance. 

TECHNICAL FUNCTIONS SUB-TOTAL 

5 Tab A 
5 Tab A 
5 Tab A 

5 Tab A 

5 Tab A 

5 Tab A 
5 Tab A 



d Item Maximum Original 

Appendix A 

NWAD Military Value 

ltem Description 
....... R e f e r e n c e  ....... 
Data Call Page No. Paragraph Revised 

Value Score 

FACILITIES 

1.245 1.245 Facility is a host activity. 
0.252 0.000 1 80% to 90% of administrative & laboratory space is adequate. 

No h d s  art required to c o m a  inadequacies. 
Funds arc required to comct inadequacies, but less than S500.000. 
Funds am required to comct inadequacies, totaling between S500.000 
and S5,000,000. 
Less than 5% of utilized floor space is leased. 
Less than 25% of plant account space is assigned to tenants. 
10,000 to 49,000 sqfl of existing Government owned space is available to 

0.403 0.403 
0.252 0.000 
0.403 0.403 

I for expansion. 
0.876 0.000 50,000 to 100.000 sqfi of existing Govemment owned space is available 

90% to 100& of administrative & laboratory space is adequate. 
3% to 5% of administrative & laboratory space is inadequate. 
Less than 3% of administrative & laboratory space is inadequate. 

I expansion. 
0.405 0.000 50,000 to 100,000 sqfl of Government owned space can be constructed 

I .227 1.227 

0.203 0.203 

I for expansion. 
0.607 0.000 More than 100,000 sqft of Government owned space can be constructed 

for expansion. 
More than 100,000 sqft of Government owned space is available for 
expansion. 
10.000 to 49,000 sqfl of Government owned space can be constzucted for 

0.102 0.000 250 to 499 unimproved & unincurnbered acrcs available for expansion. I 
0.303 . 0.000 
0.506 0.506 
0.708 0.000 

76 1 0.203 0.000 500 to 1,000 unimproved & unencumbered acres available for expansion. I 

for expansion. 
Expansion opportunities can support 80 to 99 additional persons. 
Expansion opportunities can support 100 to 499 additional persons. 
Expansion opportunities can support more than 500 additional persons 

More than 1.000 unimproved & unencumbered acres available for 
expansion. 
Expansion is not constrained by parking limitations. 
Expansion is not constrained by radio fnquency limitations. 
10 to 49 acres with roads & utilities available for expansion. 
50 to 499 acres with roads & utilities available for expansion. 
More than 500 acres with roads & utilities available for expansion. 
Site utilities less than 70% of the utility capacity. 
Less than 20% of replacement value of the site's SF&E is portable. 
Replacement value of Fixed SF&E is between S25M and SIOOM. 
Replacement value of Fixed SF&E exaeds $1 00M. 
Site has revenue producing resources. 

Score - 

15.431 7.150 

N W I A  TE C'ERITA TEM 

FACILITIES SUB-TOTAL 



Appendix A 

NWAD Military Value 
....... R e f e r e n c e  ....... 

Item Maximum Original ltem Description Data Call Page No. Paragraph Revised 
Value Score Score 

1 RANGES, FEATURES, & OTHER CAPABILITIES I 
0.872 0.000 
0.872 0.000 

0.203 0.000 

0.405 0.000 

0.607 0.000 

0.202 0.000 
0.525 0.525 

Site operates piers that can support naval combatants. 
Site operates an operational airfield that supports high-performance 
aircraft. 
Site has ordnanace storage capacity 500,000 and 999.999 net explosive 
weight. 
Site has ordnance storage capacity between 1,000,000 and 9,999,999 net 
explosive weight. 
Site has ordnance storage capacity that is at least 10,000,000 net 
explosive weight. 
Facility has a super computer or parallel computers on site. 5 51 9 
Data transfers across the site is supported by a high speed network. 

1.05 1 1 .O5 1 
1.495 0.000 
0.249 0249 
0203 0.203 
0.203 0.203 

I environmental concerns. 
0.872 0.000 Site controls range sealundersea space of greater than 100 sq mi. 

Real time data interconnectivity is achieved with other sites. 
Production is accomplished at this site. 
Site has a real time Video Teleconferencing Center. 
Officially assigned mobilization responsibility. 
Adequate facilities available to support mobilization responsibilities. 

0.203 0.000 

0.102 0.000 
0.872 0.000 
0.302 0.000 

0.302 0.000 1 Seaspachdcrsea range has no limiting ( m n t  or future) I 

Site maintains production facilities to be activitatcd for contingencies. 5 62 1O.c 
63 1l.c 

Site supports Reserve Unit mobilization responsibilities. 5 62 d 
Site controls range airspace of greater than 5.000 sq mi. 
Airspace m g e  has no limiting (currcnt or future) encroachment or 

I encroachment or environmental concerns. 
0.872 0.000 Site controls range landspace of gmater than 100 sq mi. 
0.302 0.000 1 Landspace range has no limiting (cumnt or future) encroachment or I 
0.499 0.000 

1.986 0.000 

13.823 2.23 1 I RANGES, FEATURES & OTHER CAPABILITIES SUB-TOTAL 1 

environmental concerns. 
Site has range facilities that are used for fleet tactical bahiig. 5 65 d 

5TabA A-1 preface 
5 Tab B B-2 1 

Facility is part of the DoD Major Range and Test Facility B#c. 
0.624 0.000 At least 100,000 man houn of depothidustrial maintain- performed in 

FY 1993. 



Appendix A 

NWAD Military Value 
....... R e f e r e n c e  ....... 

Item Maximum Original Item Description Data Call Page No. Paragraph Revised 
Value . Score , Score 

MANPOWER 

Total civilians on board is between 1,000 and 1.999. 1 14 10 
Total civilians on board is between 2.000 and 3,999. 
Total civilians on board is greater than 4,000. 
Average civilian technical staff years of experience is less than 7. 
Average civilian technical staff years of experience is greater than 7 and 
less than 9. 
Average civilian technical staf years of experience is greater than 9 and 
less than 1 1. 
Average civilian technical staff years of experience is greater than 11 and 
less than 13. 
Average civilian technical staff years of experience is greater than 13 and 
less than 15. 
Average civilian technical staff years of experience is greater than 15. 

126 1 0.074 0.074 Avg # of articles published over last 4 years per 100 technical staff. I 1 0.074 

0.296 0.000 Average civilain technical staff education level is less than 13. 
0.592 0.000 Average civilain technical'staff education level is greater than 13 and less 

0.888 0.000 

1 .I 86 1.1 86 

1.482 0.000 
0296 0.000 

than 14. 
Average civilain technical staff education level is greater than 14 and less 
than IS. 
Average civilain technical staff education level is greater than 15 and less 
than 16. 
Average civilain technical staff education level is greater than 16. 
Avg # of articles published over last 4 years per 100 technical staff. 

0296 0.000 

0.074 0.000 

0.148 0.000 
0.148 0.000 

0.074 0.074 

0.444 0.000 

BooWchaptcrs written over last 4 years per 100 technical staff is in the 
top 25Yo. 
BooWchapten written over last 4 years per 100 technical staff is in the 
next 25%. 
Activity has Nobel laureates employed. 
Avg # of awards over last 4 years per 100 technical staff is in the is in the 
top 25%. 
Avg # of awards over last 4 years per I00 technical staff is in the is in the 
next 25%. 
Patents granted over last 4 y w s  per 100 technical s-is in the top 25%. 

0.296 0.000 

0.444 0.000 

Patents granted over last 4 years per 100 technical staff is in the next 
25Yo. 
Patents granted over last 4 years per 100 technical staff is in the top 25%. 

0.296 0.000 

0.148 0.000 
0.740 0.000 
0.740 0.000 
0.444 0.000 
0.872 0.000 

NUNTlATE VERITATEM 

Patents granted over last 4 years per 100 technical staff is in the next 
25%. 
National Academy of EnginecringlSciena memkn. 
d of CRDA's signed by the activity is o m  10. 
Annual royalty income per 100 technical staff is in the top 25%. 
Annual royalty income per 100 technical staff is in the next 25%. 
Number of major end item prototypes currently in use is in the top 25%. 

0.498 0.498 

19.246 2.870 

Number of major end item prototypes currently in use is in the next 25%. 

MANPOWER SUB-TOTAL 

0.498 

4.063 
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NWAD Military Value 
....... R e f e r e n c e  ....... 
Data Call Page No. Paragraph Revised Item Maximum Original Item Description 

Score 

0.888 
0.746 

0.592 

Location is necessary to perform assigned technical functions. 
Location has natural features that are essential to Ule mission of the 
facility. 
Location enhances synergy with other activities and bases. 
Location enhances joint use capability. 
Location provides favorable weather conditions. 
Location is important to customers. 
Site has no endangeredltheratened species and biological hazards that 
restrict cumnt operations. 
Site has no jurisdictional wetlands that cumntly restrict base operations. 

Site has no National Register cultural resources that consbain base 
operations. 
Base ops or development plans arc not constrained by laws applying to 
environmental fiacilitiesMPDES. 
Site is in an "allotment" or "maintenance" air quality control area for CO. 
Ozone, PM- 10 . 
Site operations or development plans have not been restricted due to air 
quality considerations. 
Site has no installation restriction issues taht resdct operations or 
development plans. 
Site has no significant maintenance dredging nsdctions. - 
LOCATlONlENVIRONMENT SUB-TOTAL 

I I QUALITY OF LIFE 
Is then sufficient off base housing? 
Do 90% or more of the housing units have all the required utilities? 
Is the average wait for housing 3 months or less? 
Are 90% of BEQ rooms adequate? 
Arc 90% of BOQ rooms adequate? 
Does the site have more than 90?? of the listed MWR facilities? 
Are >90% of the childcan facilities adequate? 
Is the average wait for 6-12 month childcan < 180 days? 
Do >SO'!/. of site military and civilian personnel live within a a 30 minute 
commute? 
Arc local area educational instihltions programs adequate for military 5 111-115 b 
family members. 
Are then educational opportunities at all college levels within a 30-mile 
radius? 
Are college education courses available on base? 
Do military family members have reasonable access to medical/dental 
facilities? 
Is the violent crime rate < 768/100,000? 5 clarificat'n 23 
Is the property crime rate < 1902/100,000? 5 clarificat'n 23 
Is the drug crime rate < 40011 00.000? 

NUNTIATE VERITATEM 
A- 6 

8.834 3.040 QUALITY OF LIFE SUB-TOTAL / 
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NWAD Military Value 
....... R e f e r e n c e  ....... 
Data Call Page No. Paragraph Revised Item Description Item Maximum Original 

Value Score Score 
1. 

I COST 
Percent of all employees employed in technical operations is more than 90. 
Percent of all employees employed in technical operations is between 70 
and 90. 
Percent of all employees employed in technical operations is between 50 
and 70. 
Percent of all employees employed in technical operations is between 30 
and 50. 
Percent of all employees employed in technical operations is less than 30. 

Pcmnt of overhad performed by gowmment civilians is greater than 90. 
Percent of overhead performed by government civilians is between 70 
and 90. 
Percent of overhead performed by government civilians is between 50 5 14 
and 70. 
Percent of overhead performed by government civilians is between 30 
and 50. 
Percent of overhead performed by govanmmt civilians is las than 30. 

Percent of technical operations performed by government civilians is 
more Ulan 90. 
Percent of technical operations performed by government civilians is 
between 70 and 90. 
Percent of technical operations performed by government civilians is 
between 50 and 70. 
Percent of technical operations performed by government civilians is 
betwccn 30 and 50. 
Percent of technical operations performed by government civilians is less 
than 30. 

COST SUB-TOTAL 

I LOSS IMPAcr 
Directly impacts naval force training (20 to 39 WY's in 
Trainiig/Simulation). 
Directly impacts naval force training (40 or higher W s  in 
TrainingISimulation). 
Dic t ly  impacts existing naval force nadiiess (100 to 499 WY's in 5 Tab A 
Lifetime Support). 
Directly impacts existing naval nadiieu (500 or higher W s  in 
Lifetime Support). 
Dic t ly  impacts future naval force development (100 to 499 W s  in 
RDTdrE). 
Diictly impacts hturc naval force development (500 or higher W s  in 
RDT&E). 
Loss of activity advemely affects top 25% of technical mission areas. 

210 1 0.296 0.000 Loss of activity adversely affects 2nd 25% of technical mission w. I 

100.00 19.81 TOTAL MILITARY VALUE 423s 

21 1 0.148 0.000 

3.751 0.249 

Loss of activity adversely affects 3rd 25% of technical mission mas. 

LOSS IMPACT SUBTOTAL 

0.000 

0.747 



SECTION 11. 

COST RECOVERY PERIOD 

SPLITTING UP & CLOSING 

NAVAL WARFARE ASSESSMENT DIVISION, CORONA 

T COS RECOVERY PERIOD: 14+ YEARS 

If the BSEC-DATA CALL process was aimed at giving the BRAC 
Commission hard data on whether closing NWAD would create 
a real DOD cost saving, the record shows it was seriously 
flawed. 

Had realistic assumptions fromharddata replaced arbitrary 
decisions, the annual savings would have been closer to 
$8.9 million, the one time closure costs $100.5 million 
and the cost recovery period 14+ years. 



REALISTIC COST & SAVINGS ESTIMATES WOUTS 
HAVE REMOVED NWAD FROM BASE CLOSURE LIST 

If the Base Structure Analysis Team (BSAT) had used realistic 
assumptions aboutNWPSfs personnel needs and one-time closing costs. 
the Base Structure Evaluation Cornittee (BSEC) would have seen a 
14- year cost recoven period and not recommended NWAD for closure. 

BSAT ran four scenarios involving closing WAD. According to the 
12 Dec 1994 BSEC minutes (ATTACHMEm A: RP-0492-F9, page 31 . the 
first three scenarios moving the facility to the Naval Post Graduate 
School (NPGS) Monterey were regarded as too expensive. A fourth 
scenario was ordered splitting NWW into pieces and sending: 

1. NWADfs assessment functions to NPGS Monterey. 
2. ~ o s t  Measurement Science functions to NSwc Crane. 

3. Measurement Science Test Set certification & Systems 
Engineering to NAWC China Lake. 

The BSAT COBRA model run on this option yielded (ATTACXMBNT B ) :  

1. Annual Savings $21,200,000 

2. One Time Closing Costs $76,000,000 

3. Cost of Money 

4. Years Before Return On InvesMsnt 3+ Years 

BSEC accepted these results and recornended that NWAD be split up 
and closed. 

If the BSEC-DATA CALL process was aimed at giving the BRAC Comnission 
hard data on whether closing WAD would create a real DOD cost 
saving, the record shows it was seriously flawed. Had realistic 
assumptions fromharddata replacedarbitraq decisions. the process 
would have shown almost no chance of achieving savings yet a high 
risk of losing WAD1s independence & synergism in assessing weapons 
procurement & reliability and real time Fleet Readiness. 

i COST SAVINGS INCREASED BY wDIRBCTIONw I - 
The $21.2 million in annual cost savings shown for ""D was not 

1 the result of expected program reductions. It came from manpower 
cuts "directedn by higher headquarters without regard to NWAD1s 
underlying workload. TO meet them. NWAD was required to assume 
the eliminationof almost its entiremanagement &support structure 
plus arbitrarily list funded programs which it would cease sup- 
porting to reach this "directedn result. 

$12.3 million of the $21.2 in annual cost savings came from sala 

1 savings created in this fashion. Since other costs are tied t 
staffing levels. this is an underestimate of the value of co 
reductions achieved by direction, not management science. 4 



This $12.3 million cannot be saved if NWAD in fact performs at 
the work level which documented FY 9 6 budget submissions and recent 
history support. The FY 96 budget submissions have beenvalidated 
by program sponsors, NAVORDCEN and NAVSEA Comptrollers. Thus, 
the true cost savings would be closer to $8.9 million than $21.2 
million. 

NOTE: The directed cutbacks do not allow for bringing a redundant 
Warfare Assessment Laboratory (WAL) at NPGS Monterey fully 
on-line, before abandoning the WAL at Norco. Yet this is 
the precise scenario required to avoid harming Fleet 
Readiness by eliminating real time access to WAL assessments 
for at least 1-2 years. 

Documentation 

1. WAD'S initial response to the BRAC DATA CALL (18 Nov 
1994) was based upon civilian manpower levels for FY 
96 documented by budget submissions and validated in 
Feb-95 by NAVORDCEN and NAVSEA Comptrollers. The 
validated budgets translate into 982 workers (AT-  
TACHMENT C) . 

2. WAD initial response to the BRAC DATA CALL, and two 
others were rejected by higher headquarters. These 
rejections called for W A D  to submit a DATA CALL with 
ever decreasing manpower levels: 890, 765, and 622 
( l a t e r  amended to 636) respectively (ATTACHMENT D) . 

3. The directed manpower level of 63 6 finally decided upon 
by higher headquarters would nearly eliminate NWAD's 
entire command & support tier of staff plus over 100 
directly funded positions. To meet this directed 
staffing pattern, WAD had to create an arbitran list 
of funded programs which it would cease to support 
(ATTACHMENT D) . 

4 .  WAD'S final DATA CALL submission specifically con- 
tained the caveat that the manpower reductions were 
l1directedl1. This language was deleted in the certified 
response transmitted to the BRAC Commission (ATTACHMENT 
El . 

5 .  The scenario by which NWAD was directed to show manpower 
reductions in ATTACHMENT D is considerably at variance 
with the response to an official Congressional Inquiry 
by Congressman Ken Calvert (ATTACHMENT F) : 



A. Contrary to the Response to Inquiryl NWAD and its 
p e r  were not making llinfomed judgement" in 
the DATA CALL when staff cutbacks were being made- 
ATTACHMENT D shows that cutback levels were being 
9-y assigned and NWaD had to 3rbitrarilv 
create a list of successful program9 which it would 
no longer support in order to reach its directed 
manpower reductions. 

B. ATTACHMENT D is also at variance with the Response 
to Inquiry statement that only certainbureaucratic 
administrative & support positions were being 
eliminated by the direct staff cuts. It shows 
nearly the entire administrative operation was 
eliminated including program administrators. 

C. NWAD1s budget history reveals that while Navy 
appropriations have fallen, program magers have 
kept NW2kD1s work load roughly constant (ATTACWNT 
C) . This is not unexpected for an operation that 
impartially assesses technology in an era in which 
technology is being used to replace Naval manpower. 
This history contradicts the Response to Inquiry 
contention that 33% cuts elsewhere in Naval budgets 
will by extension apply to NWAD1s function. 

Calculation 

1. Current Manpower Level 992 

11 2. Directed Manpower Level -11 
11 3. Directed Reduction (356) 11 
\ 4. No Salary Savings ~akenl I1 11 5. Net Positions Saved (274) 11 

~alary/Benefit Average 

11 7. Directed Salary Savings $12,330,000 11 
8. Total Savings - COBRA SZ1.2QO.OM 

9. Savings O Certif led Work ~oad2 18.87 0,000 

I/ Asserted in response to Congressional In~lrywithout 
documentation. 

2/  No allowance made for creating a redundant WAL or 
for non-salary savings resulting from directed re- 
ductions. I 



9NE TIME COSTS REDUCED BY ARBITRARY BSAT DECISION 

The $76.0 million in one time costs from splitting up and closing 
NWAD significantlyunderestimatedthe cost of this scenario. These 
underestimates come from arbitrarv assumptions made by BSAT in 
using its COBRA model. 

BSAT valued at zero some $9.7 million in documentable wage dif- 
ferentials and travel costs. It assumed that the $12 million cost 
of building the WAL in low cost Corona in the past would be the 
same as replicating it in high cost Monterey in the future. And 
some $22.8 million in one time unique costs were reduced to 
$854,000. 

If just the most obvious cases of underestimates by BSAT are 
included, the one time cost of splitting up and closing WAD would 
be $100.5 million not $76.0 million. While the $24.5 million 
difference may not be great by BRAC standards, it stretches the 
cost recovery period for justifying the closure of WAD beyond 
reasonable limits. 

Documentation 

1. In the certified response to the DATA CALL, NWAD listed 
one time increases in Mission Costs of $36,315,000 
(ATTACHMENT G - 1 )  . The BSAT arbitrarily eliminated all 
of these costs in its COBRA runs (ATTACHMENT H) . $9.7 
million however are well documented and necessary. 

$7.7 million represents contractor wage differentials 
between a low cost area like Norco, California and 
higher cost areas like Monterey and China Lake. In 
the response to Congressman Calvert, the contention was 
made that these positions might be geographically 
located in those areas (ATTACHMENT F) . NWAD, however, 
clearly stated during the DATA CALL process that these 
contractors must be physically located with its op- 
erations. 

$2.0 million represents extra travel costs that would 
be required from the new sites. In the response to 
Congressman Calvert's Inquiry, the contention was made 
that this travel was not necessary (ATTACHMENT F )  . NWAD 
however, indicates it carefully calculated the cost 
differences between airports and trips required. 

The $26.6 million eliminated by the BSAT for additional 
contractors to handle a percentage of NWAD1s existing 
work load would be appropriate, assuming that NWAD1s 
estimate of its own manpower estimates is restored. 



NOTE: The ATTACHMENT P response to Congressman Cal- 
vert's Inquiryindicates that NWAD'sMission Costs 
were$11.3rnillionnot$36.7million. Theresponse 
errs as the costs totalling $11.3 million were 
for just the years 2001 & beyond. The $36.7 
million figure correctly applied to the full five 
year closing period. 

2 .  The certified responsetotheDATACal1 shows $12 million 
as the cost for reproducing the Warfare Assessment 
Laboratory in Monterey. That was the original cost of 
building it in a low cost Corona in the past. The cost 
of replicating it in high cost Monterey in the future 
would be substantially higher. A $4 million difference 
is included here. 

3 .  In the certified response to the DATA CALL, NWAD listed 
one time increases in other unigue Costs of $11,360,000 
and other moving Costs of $11,413,000 (ATTACHMENT 6-2) . 
The BSAT arbitrarily reduced these 'Other Costs1 in 
its COBRA runs to $854,000 (ATTACHMENT H) . 
Among the costs zeroed out in this calculation were 
the following hard cost estimates of moving sensitive 
information and equipment. The list was created by 
NWAD listed and included in the DATA CALL (ATTACHMEIW 
G-2) : 

PCs, off-load, backup, declassify, $ 202,000 
ship 

Shipping CONEX Boxes 63,000 

WAL Equipment 1,892,000 

Communication Switches 495,000 

Telemetry Equipment Shipping & Han- 1,164,000 
dling 

Classified Safes & Data - Handling & 145,000 
Packing 

Hazardous Materials Handling 85,000 

Gage Labs, Tear down, package, recal- 2,088; 000 
ibrate 

NWAD Technical Libraries 158,000 

TOTAL $6,292,000 



NOTE: This list omits productivity losses ($3.5 million), 
personnel downtime ($1.6 million) and the cost of 
phasing out the long term base contract for the Norco 
site ($2.3 million). It also omits the costs of a 
transition team ($8.8 million) . All of these were 
also zeroed out by the BSAT. 

4. In ATTACHMENT A, BSAT indicated that it arbitrarily 
downgraded24,040 feetof NWES RTD&E office space slated 
for Crane to administrative. The independent Navy 
Facilities Command list this as RTD&E space. The COBRA 
run shows the downgraded space being reproduced for 
$273,000 or $11.35 per square foot (ATTACHMENT I) . 
Other COBRA runs show the RTD&E office space at $198 
a foot or higher. The difference is $4.5 million. 

Calculation 

I 

1. COBRA One Time Costs $76.0 1 u 2. Wage Differentials 

3. Travel Cost Differentials 

(1 4. WAL future Costs, added 4.0 

4. Moving Sensitive Equipment & 1 Data 
5. RDT&E @ $198.00 not $11.35 4.5 

TOTAL $100.5 

Assuming that: 

1. NWAD performs and uses manpower for the level of work 
validated for FY 96, which is consistent with past 
workload levels. 

2. That the unvalidated contention that the BSAT did not 
take the cost savings from 82 workers cut from NWAD is 
true. 

3. That Fleet Readiness assessments through the WAL are 
allowed to lapse as the personnel are not hired to bring 
up a redundant capability. 

4. That only the hard costs detailed above are added back 
into the One Time Closure Costs. 



Then, the following are the costs andpotential savings fromsplitting 
up and moving NWAD: 

1. Annual Savings $8,870,000 

2. One Time Closing Costs $100,500,000 

3. Cost of Money 3.0% 

4. Years Before Return On Investment 14+ Years 

Positive returns over that length of time must be treated with great 
skepticism. The BSEC certainly agreed in its deliberations of 9 
February 1995 (RP-0587-F12) when it was stated that: 

"Unlike prior rounds, the BSEC rejected scenarios that had 
high up-front costs or a long period for return on in- 
vestment. None of the recommended actions require more 
than four years to achieve a return on investment, and most 
pay off in one year or less [ATTACHMENT Jl 

Given the fact that no one has questioned the need for NWAD1s 
independent assessment capability, such a situation presents an 
overwhelming argument for taking NWAD off of the base closure list. 



ATTACHMENT A 

Base Structure Evaluation Committe (BSEC) 

12 December 1994 Minutes 

Document: RP-0492-F9 

Page 3 



*.' 
,iz analysis of NISMC. 

' 7. Captain Golembieski and Ms. Coast departed the deliberative 
session. Mr. Gerald Schiefer, Mr. Don DeYoung, Commarider Mark ' 

Samuels, CEC, USN, and Major Walt Cone, USMC, entered the 4 deliberative session. 

8. Mr. Schiefer reported to the BSEC concerning the current status 
of DON Technical Centers activities and the JCSG T&E in the BRAC-95 
process. 

9. Mr. Wennergren and'commander Samuels briefed the COBRA analysis 
of the closure of NWAD Corona, with necessary functions moving to 
the Naval Post Graduate School (NPGS) (Scenario 039). See 
enclosures ( 5 )  through (10). Commander Samuels described the four 
functional areas performed at NWAD Corona (Measurement Science, 
Performance Assessment, Quality Assessment, and Systems 
Engineering). See enclosure (8). The data response provided two 
alternatives (ALT A and ALT B, enclosures (6) and (7)) to the basic 
scenario. Enclosure (10) reflects the NWAD Corona Scenario 
Comparison. The BSAT adjusted military construction costs by; 
changing the cost cc 

per billet, resulting in 29% to 34% in reduced square footage 
requirements; and reducing by 25% the proposed square footage for 
the warehouse/precision machine shop space (25% of the inventory is 
for systems no longer used in the Fleet). The basic scenario 
(enclosure ( 5 ) )  resulted in one-time costs of $73.9 million, 
steady-state savings of $20.6 million, and return on investment in 
3 years. The total military construction cost was $47.7 million. 
Military construction costs for ALT A enclosure (6), and ALT B, 
enclosure (7), totalled $31.7 million and $46.8 million, 

scenario moves : thg Measurement Science functions to NSWC Crane, 
except for Test Set Certification RDT&E which moves to NAWC China 
Lake; the Performance Assessment functibns to NPGS; the Quality 
Assessment RDT&E to the NPGS; and the Systems Engineering RDT&E to 
NAWC China Lake. The BSEC will consider the results of the COBRA 
analysis for ALT C when they are available. 

10. Mr. Wennergren briefed the results of COBRA analysis for the 
closure of NSWC Annapolis (Baseline,' Scenario 035) and an 
alternative (ALT~) provided in the data call response. See 

I enclosures (11) and (12), respectively. The one-time costs for the 
Baseline Scenario were $27.3 millionlfor ALTl were $19.8 million; 
steady-state savings for the Baseline Scenario were $19.8 

1 3 



RP-0492-F9 
BSAT/OZ 
12 DEC 1994 

MEMORANDUM FOR BASE STRUCTURE EVALUATION'COMMITTEE 

Subj: REPORT OF BSEC DELIBERATIONS ON 12 DECEMBER 1994 

Encl: (1) Chairman. JCSG Military Treatment Facilities, Memo. 
dtd 5 DEC 1994 

(2) Briefing Materials for COBRA Analysis (NAVHOSP 
Corpus Christi) 

(3) Briefing Materials for COBRA Analysis (NAVHOSP 
Beauf ort) 
~rief ing 
~rief ing 
~rief ing 
~rief ing 
~rief ing 
~rief ing 
~rief ing 

Materials for 
Materials for 
Materials for 
Materials for 
Materials for 
Materials for 
Materials for 

COBRA Analysis (NISMC) 
COBRA Analysis (NWAD Corona) 
COBRA Analysis (NWADA Corona) 
COBRA Analysis (NWADB Corona) 
NWAD Corona Functional Areas 
NWAD Corona Scenario Movements 
NWAD Corona Scenario 

Comparison 
(11) Briefing Materials for COBRA Analysis (NSWC . . 

- Annapolis) 
(12) Briefing Materials for Functions Lost in NSWC 

Baseline Scenario 
(13) Briefing Material for COBRA Analysis (NHRC San 

Diego) 
(14) Briefing Materials for COBRA Analysis (WESTDIV. 

EFANW, and SOUTHDIV) 
(15) Briefing Materials for COBRA Analysis (NAS Atlanta) 
(16) Briefing Materials for COBRA Analysis (Scenarios 099 

and 103) 
(17) Briefing Materials for COBRA Analysis (FISC Oakland) 
(18) SUPSHIP Military Value Matrix 
(19) Briefing Materials for COBRA Analysis (SUPSHIPS) 
(20) Briefing Materials for COBRA Analysis (JCSG-DM-2- 

Norfolk) 
(21) Briefing Materials for COBRA Analysis (NISE Norfolk) 

1. The sixty-sixth deliberative session of the Base Structure 
Evaluation Committee (BSEC) convened at 0956 on 12 December 1994 at 
the Center for Naval Analyses. The following members of the BSEC 
were present: The Honorable Robert 8. Pirie, Jr. , Chairman; M r .  
Charles P. Nemfakos, Vice Chairman; Ms. Genie McBurnett; Vice 
Admiral Richard Allen, USN; Vice Admiral William A.  Earner. Jr. . 
USN; Lieutenant General James A. Brabham, USMC; and Ms. Elsie 
Munsell . The following members of the BSAT were present : M r .  John 
Turnquist; Mr. Richard Leach; Mr. David We~ergren; Ms. Anne 

RP-0492-F9 
*** MASTER DOCUMENT *** 

--- - - -  



ATTACHMENT B 

Base Structure Analysis Team (BSAT) 

Results of COBRA Run 

NWAD, Corona 

NPGS, Monterey 
NSWC, China Lake 

NAWC, Crane 





ATTACHMENT C 

Capabilities and Military Value Summary 

BRAC Installation Visit 

23 May 1995 

IV. Workload, IV-1 to IV-4 



OVERVIEW 

The directed manpower/workload figures used in NWAD's BRAC 95 scenairos were 
35% lower than any official, historic, or projected workload figures. The following is provided: 

Official BRAC 95 Guidance 

The original guidance on the civilian manpower baseline to use in BRAC 95 scenarios 
was provided by a memorandum fiom Commander, NAVSEA Itr Ser 09B1215 of 29 Sep 94. 
The following is a summary of that memo: 

1. The BSAT had indicated that the FY 96/97 OSDIOMB would most likely be their 
baseline. 

2. Enclosure (1 ) of the memo provided a copy of the official budget document to be 
used, the CP-7 budget exhibit. 

3. The total number of civilian employees shown in the CP-7 budget exhibit were: 

Note that the FY 95 through FY 97 numbers were based on an approved DOD Budget. 

Historic CP-7IActual Budget Performance 

The endstrength reflected in this exhibit compares well with the Navy C-7 budget 
exhibits. As shown below the CP-7 exhibit is a fairly accurate portrayal of actual budget 
performance. 

IV- 1 



Projected Workload 

Taking this into account, the workload predicted for NWAD using the CP-7 Budget 
Exhibit and the historical understatement would be: 

FY 96 Budget Validation 

The Naval Ordnance Center conducted an unprecedented validation of FY 96 workload 
as part of the effort to reduce a budgetary mark caused by a mismatch of projected workload in 
the O&M,N OP-32 Budget Exhibit. Within the context of that validation, NWAD contacted 
90% of the Navy program ofices who budget for work to be done here. Each of these sponsors 
was asked to validate their projected workload for NWAD and where possible, to tie this 
workload into a budget exhibit. As a result of this process, NWAD validated a workload income 
of $178M which equates to 982 WNs. The following table indicates past and current funding 
levels and the validated FY 96 expected level. The validated workload was subsequently 
accepted by the NAVSEA Comptroller. 

It demonstrates the stability of workload for NWAD, during the past years 
notwithstanding the DOD downsizing environment. NWAD engineering is deemed "high 
value" and "core essential" by customers, and as a DBOF activity, has been and continues to be 
spared from significant funding reductions by Program Sponsors. 

Summary 

FY 92 
Actual 
($000) 

180,8 12 

In the BRAC scenarios answered by NWAD after 23 Nov 94, the civilian endstrength of 
622 was a directed 30% savings over the CP-7 Budget Exhibit baseline. NAVSEA indicated that 
this endstrength was based on projected workload based on budget documentation and down 

J 
sizing actions. At nearly the same time, the NAVSEA Comptroller accepted the Naval 
Ordnance Center FY 96 workload, with NWAD's validated workload of 982 workyears, which 
translates nearly one to one in civilian endstrength. It appears the personnel reduction mandate 
given for BRAC scenario's is not consistent with more realistic and probable FY 96 levels based 
on later information. 

FY 93 
Actual 
($000) 

177,483 

FY 96 
Validated 

($000) 

178,000 

FY 94 
Actual 
($000) 

169,5 17 

M 95 
Current 

Plan 
($000) 

185,530 



WORKLOAD ANALYSIS 

Civilian endstrength numbers for all 
BRA2 Scenarios were based on the FY 
96/97 OSDIOMB budget baseline. The 
endstrength baseline was established using 
data fiom the CP-7 Budget Exhibit. 
NWAD's civilian endstrength as reflected in 
this exhibit were: 

The endstrength reflected in this 
exhibit compares well with the Navy C-7 
budget exhibits. As shown below the CP-7 
exhibit is a fairly accurate portrayal of actual 
budget performance. 

FY95 

989 

conducted an unprecedented validation of FY 
96 workload as part of the effort to reduce a 
budgetary mark caused by a mismatch of 
projected workload in the O&MN OP-32 
Budget Exhibit. Within the context of that 
validation, NWAD contacted 90% of the 
Navy program offices who budget for work 
to be done here. Each of these sponsors was 
asked to validate their projected workload 
for NWAD and where possible, to tie this 
workload into a budget exhibit. As a result of 
this process, NWAD validated a workload 
income of $178M which equates to 982 
WNs. The following table indicates past and 
current funding levels and the validated FY 
96 expected level. The validated workload 
was subsequently accepted by the NAVSEA 
Comptroller. 

FY96 

890 

Fiscal 
Year 

CP-7 
Budget 
Document 

Actual 
Budget 
Perfor- 
mance 

It demonstrates the stability of 
workload for NWAD, during the past years 
notwithstanding the DOD downsizing 
environment. NWAD engineering is deemed 
"high value" and "core essential" by 

FY97 

881 

FY 92 
Actual 
($000) 

180,812 

FY 
90 

customers, and- as a DBOF activity, has been 

Taking this into account, the and continues to be spared from significant 

workload predicted for NWAD using the funding reductions by Program Sponsors. 

CP-7 Budget Exhibit and the historical 
understatement would be: In the BRAC scenarios answered by 

NWAD after 23 Nov 94, the civilian 

FY98 

881 

FY 93 
Actual 
($000) 

177,483 

FY 
91 

endstrength of 622 was a directed 30% 
savings over the CP-7 Budget Exhibit 
baseline. NAVSEA indicated that this 

999 endstrength was based on projected workload 
based on budget documentation and down 

Personnel 

The Naval Ordnance Center sizing actions. At nearly the same time, the 

FY99 

881 

FY 94 
Actual 
($000) 

169,5 17 

FY 
92 

1.079 

1,203 

FYOO 

881 

FY 95 
Current 

Plan 
($000) 

185,530 

- 

FY 96 
Validated 

($000) 

178,000 - 
- 

FY 
95 

FY 
93 

1,090 

1,070 

FY 
94 

1,097 

1,104 

999 

992 

974 

1,040 

989 

983 



NAVSEA Comptroller accepted the Naval 
Ordnance Center FY 96 workload, with 
NWAD's validated workload of 982 
workyears, which translates nearly one to 
one in civilian endstrength. It appears the 
personnel reduction mandate given for 
BRAC scenario's is not consistent with more 
realistic and probable FY 96 levels based on 
later information. 



ATTACHMENT D 

W A D  

Capabilities and Military Value Summary 

BRAC Installation Visit 

23 May 1995 

IV. Workload, IV-5 to IV-7 



MANPOWERIWORKLOAD BRAC 95 
SCENARIOS 

The original guidance on the civilian 
manpower baseline to use in BRAC 95 
scenarios was provided by a memorandum 
from Commander, NAVSEA Itr Ser 
09B12 15 of 29 Sep 94. The following is a 
summary of that memo: 

1) The BSAT had indicated that the FY 
96/97 OSD/OMB would most likely be their 
baseline. 

On 18 Nov 94, NWAD received the 
original Scenario Development Data Call 
Tasking from the BSAT through NAVSEA 
and NAVORDCEN. The scenario was 
"Close NWAD Corona. Move necessary 
functions to NPGS Monterey." Attached to 
this basic scenario was a BRAC-95 Scenario 
Data Call Attachment 1 : Base Loading 
Data. The Manpower Data in this 
attachment reflected a total of 986 personnel 
on board, including tenants in FY 96, with a 
total loss of 109 personnel between FY 96 
and FY 01, reflected in an onboard count of 
877 in FY 01. 

2) Enclosure (1 ) of the memo provided 
a copy of the official budget document to be In addition to the basic scenario, NWAD 
used, the CP-7 budget exhibit. received two other scenarios to respond to 

on 18 Nov 94. Each of these scenarios 
3) The total number of civilian contained the same Base Loading Data. In 

employees shown in the CP-7 budget exhibit the initial NWAD response to the basic 
were: scenario, dated 19 Nov 94, NWAD corrected 

the Attachment 1 Manpower Data to reflect 
anticipated workload based on budget 
submissions, a workload subsequently 
validated by the NAVORDCEN and 
NAVSEA Comptrollors in Feb 95. This 
correction reflected a total civilian onboard 

Note that the FY 95 through FY 97 numbers count, including tenants, of 1,018 in FY 96, 
were based on an approved DOD Budget. and 1,O 1 3 in FY 0 1. It also included 

On 15 Nov 94, the NAVORDCEN 
established additional guidelines to be used 
in BRAC scenario responses at a meeting 
held at headquarters. These guidelines 
stated that manpower be accounted for to be 
used in transition management (5%), lost 
productivity (25%), and learning cqve of 
new personnel (20%). At this meeting, a 
total of 866 civilian direct workyears were 
identified as part of the FY 96 workload. 
Using a 20% over head rate, the FY 96 
anticipated total civilian workload would be 
1,039. 

a total of 58 NWAD employees at field 
offices throughout the world. This response 
was not accepted by higher authority, and on 
21 Nov 94, NWAD was directed by the 
Commander, NAVORDCEN, RADM 
Robert Sutton, to respond utilizing Base 
Loading Data reflecting the following 
civilian manpower breakdown: 



This direction was provided to RADM 
Sutton by NAVSEA. On 22 Nov 94, 
NWAD responded with corrected scenario 
responses reflecting this data. Each of these 
responses assumed that the Corona site of 
NWAD was closed, and that NWAD was 
transferred as a hlly operational 
tenant to the Naval Post Graduate School, 
Monterey, CA while remaining a division of 
the NAVORDCEN. 

The 22 Nov 94 response was rejected at 
NAVSEA headquarters. There was a fluny 
of confusing direction provided to 
NAVORDCEN headquarters as to what was 
required of NWAD as the submitting 
activity. COL Richard Chambliss, USMC, 
NAVORDCEN Chief of S M ,  provided 
verbal guidance to NWAD concerning 
manpower savings that apparently came at 
NAVSEA 0 1 M direction. These numbers 
did not in any way correlate to the CP-7 
budget document that had been previously 
designated as the baseline, and appeared to 
be an arbitrary civilian end strength target 
without regard to workload. This caused 
additional confusion within the NWAD 
BRAC team. Additionally, the assumption 
that NWAD was being transferred as a 
totally bctional Division of the 
NAVORDCEN was changed. The transfer 
was of some of the functions of NWAD to 
the Naval Postgraduate School, which would 
assume the role of Immediate Superior In 
Command (ISIC). In order to gain some 
insight into what NAVSEA headquarters 
required, the NWAD Executive Officer, 
CDR David Leslie, USN, called Mr. Lany 
Freeman at NAVSEA 01M on 22 Nov 94. 
Mr. Freeman, then heading the NAVSEA 
BRAC team was not available. CDR Leslie 
talked to Ms. Judith Atkins and Mr. Jim 
Logan of NAVSEA 0 1 M, who provided 

NAVSEA guidance directly to NWAD, vice 
through the NAVORDCEN. This guidance 
was that the data call responses provided by 
NWAD did not reflect enough savings. 
Specifically, they conveyed the attitude that 
the NAVSEA field activities were 
deliberately providing misleading 
information on manpower savings, that 
when an activity was closed, there were no 
corresponding loss of manpower, and that 
the overall workload of the Navy was 
declining faster than reflected in the CP-7 
budget guidance. Thus, NAVSEA 0 1 M felt 
that the closure of NWAD should show 
some cost savings associated with 
manpower reductions in the 30%-50% 
range. CDR Leslie explained to the 
NAVSEA representatives that these 
numbers did not reflect reality, and because 
of the productive ratio that NWAD 
historically achieved, 0.8, it would require 
shedding direct, fimded work to achieve 
even the lowest savings target, even after 
elimination of all indirect funded personnel. 
The highlights of this conversation were 
reported to the NWAD Commanding 
Officer, CAPT Edward Schwier, USN, who 
relayed them to NAVORDCEN 
Headquarters and Commander, RADM 
Sutton. CDR Lesiie also relayed these same 
highlights to Mr. Clint Hepler, BRAC 
Coordinator on NAVORDCEN Staff, who 
corroborated that NAVSEA representatives, 
invoking the name of the Commander, 
NAVSEA, VADM George Sterner, USN, 
had in fact directed a 50% manpower 
reduction. Because there seemed to be a 
concerted effort to show what NWAD 
considered false or misleading personnel 
savings, CAPT Schwier requested written 
guidance from RADM Sutton. He also 
requested that this guidance contain specific 
direction concerning what direct work 



should be shed, as he did not feel qualified 
to make that decision without greater insight 
into total Navy programs and budgets. The 
requested personnel guidance was provided 
by Commander NAVORDCEN ltr Ser 
NO0153 1 of 22 Nov 94. This letter did not, 
however, provide the requested guidance on 
workload. The personnel actions reflected 
in this letter revised the scenario initially 
directed to NWAD and focused the NWAD 
effort on an alternative scenario which 
included NAVAIR and NAVSEA activities 
as the receiving sites. The letter directed that 
all command and support functions would 
be assumed by the receiving sites, and 
established an overall manpower ceiling of 
765. 

On 23 Nov 94, RADM Sutton provided 
additional verbal guidance concerning the 
manpower savings that the scenario response 
was to reflect. Subsequent direct contact 
between RADM Sutton and VADM Sterner 
clarified the desired manpower savings to be 
approximately 30%. This guidance, it 
appears, was negotiated between NAVSEA 
and NAVORDCEN headquarters. The 
CP-7 budget exhibit for FY 96 was to be 
used as a baseline, and NWAD respokes 
should show a 30% manpower savings over 
this baseline. The baseline figure for FY 96 
was established as 992 civilian employees 
and 883 in FY 01. The BRAC scenario 
responses thus were constrained to a total 
civilian work force of 622. These 
constraints remained in effect throughout the 
remainder of the BRAC scenario response 
cycle, with only minor adjustments 
reflecting individual scenario perturbations 
or to correct errors to data previously 
submitted. 

In order to achieve the directed 
personnel end strength target, NWAD 
developed a list of what workload would be 
shed over and above the elimination of all 
command and support functions. This 
resulted in the elimination of 164 command 
and support positions and 102 directly 
funded positions. Each and every certified 
response that left NWAD after 22 Nov 94 
contained as part of Table 1-A the caveat that 
there was a directed savings objective and a 
directed personnel reduction. 
Certified responses above NWAD do not 
contain this caveat. In the final certified 
NWAD data, the command and support 
positions were reduced by 139 vice 164 
because of requirements at gaining sites for 
additional billets to support more personnel. 
An administrative correction of 5 billets was 
also required. Thus, the total civilian - 
personnel billets transferred in the final 
scenario became 636, vice 622. Table VI-1 
summarizes the impact on NWAD personnel 
in each of the nine engineering capabilities 2 

resulting fiom the proposed BRAC scenario. 

The COBRA model establishes an 
algorithm to determine the number of billets 
that will be moved in a given scenario, as 
well as the number of personnel lost due to 
retirement, reduction in force, and turnover. 
This in effect caused a double reduction in 
NWAD civilian personnel. Not only was a 
lower initial baseline established, but the 
COBRA model, designed to take into 
account other historical factors concerning 
personnel moves, assesses additional 
reductions to the reduced baseline. Thus, 
the COBRA model provided for a total 
workforce move of only 4 12 personnel out 
of an initial true baseline of over 1,000, and 
the gaining activity would be required to 
hire 224 new personnel. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

1 
Certification functions within a single NAVAIR organization. Experience has shown that 
placing independent a s ~ e s s ~ e n t  functions such as Test Systems Certification within an 

a organization affected by the assessments themselves invites the dangers associated with 
conflict of interest. 

d A total of 164 command staff and support positions, some of which would be duplicated by 
existing organizations at the gaining bases, were eliminated to reach part of the directed 
savings objective of 30 percent. Subsequent direction from B A T  on 14 D e r  1994, 

1 a z w e d  for the Cddition of staff personnel to be transferred from losing base dependent upon 
the particular scenario. For thii scenario, 19 additional personnel are being transferred. This 
will reduce the gaining base support impact and reduce the eliminated number of command 

1(1 staff and support positions to 145. In addition, 102 direct funded positions were eliminated to 
achieve the directed reduction. This was done by identifying currently funded programs for 

1 which execution will either cease or be procured after closure from some other source. The 
need for each of these programs is conveyed annually by the sponsors, and stable finding is 
projected for their execution in the outyears. NWAD's direct hnding has remained relatively 

4 stable despite declining Defense budgets, as program managers continue to fund the products 
we provide. 

4 The basis for selecting the programs for which the execution will either cease or be procured 
after closure was subjective judgment. Validation from specific sponsors could not be 
included within the time constraints as to whether actual savings will result, or if the work 
will be reallocated. The following lists the sponsors and workyears for the programs: 

II 
PROGRAM 

Metrology Type II Standards 
Calibration Laboratory 

il Government-Industry Data 
Exchange Program 
(GIDEP) 

4 Test Program Set 
Development 

Defense Acquisition University 

1 (DAU) 
Foreign Military Sales (FMS) 
Systems Engineering Support 

SPONSOR WORKYEARS 

Fleet. NAVSEA, NAVAIR, 
SSP, Other 
ASN(RDA) 

TRIDENT, NAVSEA(04) 11 

PMS-380, NAVSEA, NAVAIR 
NAVSEA, NAVAIR, Other 

d Total 102 

We have confirmed that approximately 50% of the machine shop equipment resident at 
d NWAD would, in fact, not require movement to NSWC Crane. The savings associated with 

not moving this equipment are reflected in the response below. Additionally, NWAD would 

d 
be abandoning some of the metrology equipment as excess. 

2 Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY . . 

Certification functions within a single NAVAIR organization. Experience has shown that 
placing independent assessment functions such as Test Systems Certification within ari 
organization affected by the assessments themselves invites the dangers associated with 
conflict of interest. 

A total of 164 command staff and support positions, some of which would be duplicated by 
existing organizations at the gaining b&es,were eliminated to reac 

. Subsequent coordination between NWAD, 
NAVSEASYSCOM on 14 December 1924, permitted additional staff support not available at 
the gaining site to bztransferred fiom the losing base, dependent upon the particular scenario. 
For this scenario, 19 additional positions are being transferred. This will reduce the gaining 
base support impact and reduce the eliminated number of command staff and support 
positions to 145. In addition, 102 direct funded positions were eliminated to achieve the 
reduction oal. This was done by identifying currently funded programs for which execution 
w1 fl either cease or be procured after closure fiom some other source. The need for each of 
these programs is conveyed annually by the sponsors, and stable funding is projected for their 
execution in the outyears. W A D ' S  direct funding has remained relatively stable despite 
declining Defense budgets, as program managers continue to fund the products we provide. 

The basis for selecting the programs for which the execution will either cease or be procured 
after closure was subjective judgment. Validation fiom specific sponsors could not be 
included within the time constraints as to whether actual savings will result, or if the work 
will be reallocated. The following lists the sponsors and workyears for the programs: 

PROGRAM SPONSOR WORKYEARS 

Metrology Type II Standards Fleet, NAVSEA, NAVAIR, 10 
Calibration Laboratory SSP, Other 

Government-Industry Data ASN(RDA) 14 
Exchange Program 
(GIDEP) 

Test Program Set TRIDENT, NAVSEA(04) 11 
Development 

Defense Acquisition ASN(RDA) 11 
University (DAU) 
Foreign Military Sales (FMS) PMS-380, NAVSEA, NAVAIR 36 
Systems Engineering Support NAVSEA, NAVAIR, Other 20 

Total 102 . 

We have confinned that approximately 50% of the machine shop equipment resident at 
NWAD would, in fact, not require movement to NSWC Crane. The savings associated with 
not moving this equipment are reflected in the response below. Additionally, NWAD would 
be abandoning some of the metrology equipment as excess. 

' ,  ,, , 
2 , s '  , , , / . ,  I <  Enclosure (1) 



Response To Inquiry From 

Congressman Ken Calvert 

May 22, 1995 



DEPARTMENT Or THE NAVY 
THC rJstsrAnr .rcmrrrm or rwr wrvv 

(~~STALLATIOWI *WD CNVIRWWEWTI 
M A W  ?CNTAeeM 

WUHlNETOW. D.C. m3M-10- 

The Honorable &n Calvart 

1 House of Keprassntatives 
Hamhangtan, D.C. 20515 

Dear Mr. Calvert: 

dl This letter i s  in response to the memorandum of May 16, 
1995, forwarded to ua via the U.S. Navy Office of Legislative 

1 
~ffairo flvrm Dave Ramey of your etaff. 

Attached are the responeas to the questions p o ~ e d  in the 
memorandum regarding Naval Warfare Asseeemant Divieion, Carom. 

d As alwah, if 'I can be of any further aesistance, plaaae let 
4 

me know. 

Attachment 

Sincerely, 

ROBERT B . PIRIE, JR. 



Ql. We hold info- frrron offidst BRAC files and pub& dacumenu for NWAD that 
M y  indkate thaf tk pnponderancc of the billets aWsu&Q 1 fm BRAC s c e m d ~ f  ~ u ,  on 
W A D  mse based solely on t ldfrsctcd uvlngr objectiven and Epf foundad on any rarl 
underlying sruriy or docmemd rrrviago asmsmcnt If this is not true, please provide capb 

9 of the un&riyQ -diet OP docunu~ts whkh fm tht basis far: the savings acNevtd Ouougb 
the elimination d panomel, We would llke copies of the studies/documents for each of the 
poDtmfal ncaimg sim for all of tke four (4) s a m h s  covered in the GAO repon Abo. 

P please pnMde points of contact with phone nurnbui, for each study should follow-up be 
requind. If do rtndicrldomwntg exist, pkam ro state. 

d Al. Bilkt eltminatioas amcintcd with the c h u n  of NWAD Corona aren based on an 
assessment by NWAD Corona management and its superion L rhe W S E A  chain of 
comma4 and m shown ia tbe certinad data call Esponse. Tbe time c o ~ u :  Isrocipted 

1 wtth the b u t  clogure jmcess do not allow for tha cmmiauiming of  !aag-tmnlzx~ugum(~pt 
studies Thb procau &ponds, ia part, on the informed judgement of the responsible 

w managen This judgmcrrit lead NWAD Connr to eliminate 102 direct technical posi@ans, 

P md 145 command staff aad auppat positiom, Howtwr, 82 of tha dinct t e c W  piam 
rsllect a condnuing workload rsquksmsnt which will k, m r r s d  to the pdvate aet%x. 
CanoequmUy, m salary slvings were taken for  tho^ 82 positjoas The 145 command staff 

1 and support pocition eliminations were determiasd througb coordiastlon with cka &vhg 
commands. 'Ihay qmsmt thoad adrainistrative and support posidons C.t. Public Works, 
Supply. Comptroller, Human Resomcs, ex.) that will not be nqaW once NWAD Chlbnr 

Q2 Tbe note at the bcgixxaing of Cach ecsnuio tun on NWAD indicates that funded k t  

1 work will be abandoned lf NWAD movec, A list of program is p v i d d  which included 
well known progruns such aa GIDUP, etc. Pkage provide cop168 of the NaWs or othar 
docmntation that rrhwr thU the8c program8 wlll no longer require these sGnricu to be 

rJ d bv ~ ~ Y O M  It no 4uch dOClllLlcntation exists, please ao SUE. 

A2. The NWAD Caabna catilPed Scwrtuio bbvelopment Data Call response lists the 

1 
programs that NWAD CXmna m y  no longtr service and could be procured t h g h  otber 
sources. These are: Metmlogy Type II Standardr Callbfion L a b r n ~ ~ ~ .  
G o v e m m e t r t - m  Dam E X C ~  P r o p ,  Test h.0- Set X)ev~lopm~nt, Dbf- 

1 Acquisition Uniuenity, FQmign Military Sales, and System Engineering Support. Tht 102 
direct ecbnkal psitiour muntio~icd la answGt 1 above an drawn from t h i c  programs. 
Tbsx programs will coadnue to be suppwtsd citber through the 82 paritions rn be mndkmd 

1 t o t h c p r i v t l ~ b ~ , 0 t t l P o u p h t b t ~ b l l ~ 1 t y f h l t 1 S n m n i n i a g a t t h c ~ r i n g ~  
Program lbhagcm bnnr thc floxibUy to reassign the a t a ~ ~ a r y  work u, othsr rctivhb rr 
appropriate. Tb BRAC-93 mcammcndations do not eliminate all cxcajs capdry within 
DON% technical castes, therefore, Propam Manam will still be able fa ob- the 

Ill nacesruy 6erviw11. from thq bsrt rvailabb source. 

Attachment 



R a p o m  to Qtrestlw Submitted by Rsprmmtative Cplvert 

43. The note 6rom and by Captain Schweir at the h n t  of eacb of thr: NWAD 
scenarioe on the barn loading data indicatts that CP-7 loading dm is inaccurm in the case of 
NWAD (about 10115% low). Pkase provide the documentation that shows that tbe NWAD 
B ~ s a  Commander does not know how many people he har on board in FY96 (ma October) 
and why CP-7 is a m a t  accurat~ predictor of future personael at NWAD than infomrtian 
held by the activity. If none ex*, please so rtatc. 

a. Tbc awmcnt of tho base commander is not based on hard data, but ratbar based on an 
assumption that since WAD Comm received more work than was budgeted for in FY 1994, 
rhat this trend will continue in tbC Ioture. In d i t y ,  bud8et iinu suu decnafiing mbstantjnlly. 
Bermen FY1994 and FY1996, the RDT&E,N appmprhtion dccrearcrd by o v a  5% and the 
08tM.N qpmprlatian d e c m u d  by rttnort 3%. By the end of FmOOt, the RDT4kB.N 
appropriation will have dtcmmd by oveo 33% and tho O&M,N appropriation will have 
Wtnsd by almost 14%. In addition, In W A D  Corona's certif'icd Capacity Analysis Data 
CaU nsponve they indicate that over the last 8 ye=, prom b-tad w a r L y m  have 
closely a r k t d  wim actual in-house worbedl~. In the last two yaats of that period the 
actwl w m  did dxcead budueted worlsyears. however, in these years a mbstharial 
r~dpctlon in the usage ot contractor workyears is alw am. Themfare, then48 w cxpcctation 
that &Wonid LGM\UC# beyond thost cunently budpotd will be available. F d y .  if 
N W U )  Car- in kt, hrs more pwmnnel on-board at the time of the transfer, this would 
incnase the number of aliminatcd billets and t r , ~  W m s c  the savings Fwulting from thia 
cl-. 

Q4. The note underneath each of the facility matrices in the o!Wal Navy BRAC scamdo 
submiadions for NWAD indicate that the N A W  Basic Facilities Requirements document 
,for NWAD chanctwh most space sa RDT&E apace. Yet tbc available spwe at receiving 
sites u#d in thc COBRA m W  nm apptars to be AdminisWtive type spwe,. Was prod& 
the documentadon or site W a u d i t  =port used a basio to change t h  NAWAC fadlitlea 
requirements for WAD. ?f the available speca at the n a i v i q  riter ia RDTBtE, then please 
provide copies of the NAVFAC BFR documkt for u c b  potential miving sire! L o t  all 
sce~arios run and indfcsk which wlcet is currently available for kandernd NWAD activities. 
Further, plerrsc pmvida documentation ured and at what cost the space (whelba RM'M or . . AdmmMmdvt) at the proposed receiving sites can be renovated, or Mt from scrahcb. to - 
accommodate the work that would be imm?med from W A D .  If no docurncatatiod~es 
BXiSt, pleast Ja mle. 

A4. In rhe NWAD Corona COBRA analysis, RDT&E conrbuctian wnr included at Mm-. 
Cbina L& a t'nns, b only one cue did the BSEC convert an RDT&E ~ ~ m t  to 
administrative space. 23.390 4ft at NSWC Cnne. This adjustment was based on NWAD 
Corona's ccmfbd response that the "tnghdng office van for the meldurunont rclence 
fumons is rimUar to oftice space with standard office furnidrines, to bciude 9er~mai 



Respomu to QmJtloas Submitted by Representative Cdvat 

computcn, workstatioab, m c r s  BRb related podphenl equfpmmt (re "Scenario 
Ikrslopment Data - Respoaa6e to BSEC Qwsbgns". page 6). The mount of' o ~ ~ f l  labonay 
space required to supporr tlaese functions was entered as submined and was not a#utcU by 
the BSEC 

QS. Tbc omcial Navy BRAC rubmiroioom fa NWAD ohow npproximately $36 million+ in 
" m W w  mt~" These m~ts rn detailed in each ~CtllPtib. Plcsse explain, item by item, for 
dl s c ~ s  why this mtin $36 million was apparently zmd out in the COBRA analysis. . 

Rease provide my substantiating documentation that exists. If ?,?ithe COBRA m&el takes these 
E@LC items into wount, pltue p v i d e  the docummtation rhowing whan! the COBRA 
modal doej 80. If no suck docwnsntdtlon exists, please so sratu. 

A5. The finrl data cpll reoponse inclndtd $11.3 million h ncuning xnission costs. These 
costs feU inm thrcc categories - Incrca6cd l'hvel a u ,  Cantmcting Coau Diffcr#ltfals. and 
Procurement of Technical Suuices. All of tha '  costs were excluded from our COBRA 
aa* 

a. w d  mwl Costs - $0.6 m a n  mr if the lusumptibns are made 
that iLtan travel nquhments are static, that trips will continue to be made to the same 
locations, and it costs mom to fly out of one aifPaR in W o m i a  than from another aixpat. 
then a c l ~ t  could bD made for inclusion of thos~ cat$. However, tha reality i8 rhrr prior 
travel requirements for NWAD h n a  are not an indimdon of futurt nqu&nmB given the 
projected dacllne in DON budget& In ~rdditlan, the migration oS workload to Montemy, 
Cme. Qlina Lake, and the private Jector will chulgs both dopartus and destination oiW, as 
well as numben of trips ~tquircd to bt &a For example, NWAD Coma's uyhrsis 
only idtntificd coet b n a e s  and did aot idcntify offsetting savings mwchtcd with mducdona 
in travel costs h t o d  with persorind who will now work out of Chlnn L&e and Cram, 
nor did it &t the potential to avoid travel cost hcmtm through better u ~ m  of video 
tckcoafanncing. ttc. NWAD Corona's analysis also did not take into consideration changes 
in mvel cwts from both pmjcaal rcdwi01ls in Corona's f u m  workload and 
waders of work to tbe private sector. Additionally, travel requinmurts are a function of 
Propnm Manager discretion and/ar Individual projet needs. Pnd will fluctuate fiom year-to- 
year over the life of a pro&t 

b, Cats -8.b - $23 million wr YW. fhiS estimltC 
was baeed on an ~rsumption &at rrfl. contra* effwts would be 1d10cated to Monmy and 
that the msdthg cost to the aavammeat would be hcn3a6Cd. ~ w c v C ~ ,  there b no g9yansee: 
(1) thu all contracted wark would be reloca!ed outside of tbt southan C d i l d r  uca, (2) 
thu rome coa&actsd wort might not be rclocared to other receiving sites, e.g., Chinn LaLe ar 
Cxane. or (3) that any resulting new contrvg would actually result in a coat b & - t o  the 
~ v w n m n t  The of comptidve bidding i s  such mat hnus proposal cum ur 



 cabl lo, oquddly La stn agpslva  bidding enviromcn~ Aslcvming m incnau~e ia 
mapport c ~ ~ t r a ~ t  coets at this t h e  ia speabtive at best. and it k impoasibk to accumtcly 
appwtioa my in~ncnmm thnt may accat as rtmrlting from a closwe decision ratket tba &an 
unas other rnulttt or programmatic forcing function. Finally, W a nsult of the qns& of 
functiom to mxiving sites and the private sector, ~ p o a  contract cosu may acbully 
demuetrrmttltofWElnPturraction. 

f T-.2 maMipp btr war c. Procprupgnt 0 , When&b 
pmjtxted to be t r~~fcxred to t& private sector* the pk?mmpth is made that this &er will 
only thbr: place If privafe sector perfommcc p m o  to be lus costly than govmmm 
pdomke.  TO rsfbct the  timing nQibnent UI perfom this workload, IW S&Y 

~r~artSha~nf~warksh i f t edDthtp~VatascCtar .  ~ ~ S V ~ ~ S ~ ~ ~ O W I I .  
COBM algorithm do calculate RIF costs for these clim2nated ie-haase j o b  S i  no 
6~~usrt~fmthiira~sfarej~,thenbnaneadt6shawan~af 
~ ~ t r f o r p r i v r r t e e s c P a t ~ a n C 8 0 f  thiswork. 



ATTACRMENT G 

NWAD 

BRAC DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

MISSION COSTS: $36,315,000 

G-1 pages 2-23; 2-28 

UNIQUE COSTS: $11,360,000 
MOVING COSTS: $11,413,000 

6-2 pages 2-19, 2-20, 2-21; 2-28 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Losing Base: NWAD Corona, CA 

a. 

b. 

C. 

d. 

e. 

f. 

g. 

h. 

i. 

19% 

1762 

0 

0 

0 

0 

0 

0 

0 

0 

Oac-Ti Unique 
Corn 

Om-Tie Unique 
Svgs 

O n e - T i  Move 
Costs 

Net Mission 
Costs 

Net Mission 
savings 

Misc Recur Corn 

M i  Recur 
savings 

Loldsalcs 

Rocurrment Cost 
Avoid 

1997 

1762 

0 

750 

5 U  

0 

0 

0 

0 

- - - -  
0 

1998 

1762 

0 

2974 

6649 

U 7  

0 

0 

0 

1999 

1762 

0 

0 

6649 

U 7  

0 

0 

0 

2000 

1762 

0 

7689 

11252 

139 

5 

0 

0 

2001 

2550 

0 

0 

1 m 2  

139 

. 150 
5 

0 

Total 

11360 

0 

11413 

-Is I 
532 

150 

10 

0 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E d u r e  (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 
S L ( ~  gd Pal 2 - l q  

$ ' > a  
., . 3 

2 - 23 Enclosure (2) 

I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NWAD Corona, CA 

Gaining Base 

1. NPGS Monteny, CA 

FY 19% 

0 

Descripnon: Travel 

FY 1997 

0 

2. NAWC China Lake, CA 1 0 113 1l3 1u- 1l3 

FY 1998 

172 

Description: Travel 

3. NPGS Montemy, CA I 0 0 IUU) lUl0 2517 2517 

Description: Contracting Costs diIlemtial between NPCS and NWAD based upon Area Wage Board dlfiwential. 

4. NPCS Monteny, CA I 0 0 2560 2560 5160 5760 

Description: Procurement of technical services for 72 total positioos direct work eliminated in Table 1-A. (Calculated as 80% 
of eliminated direct work based upon a $100Khhyear mte, or 57.6 Workyuus) 

5. NSWC Crane, IN 1 1 I Unn, zoo0 2000 2000 

Description: Rocwanat of technical services for 25 total positions direct work dimbated in Table 1-A. (Calculated as 80% 
of eliminated direct work based upon a $100K/Manyear rate, or 20 Workyem) 

6. NSWC Crane, IN 1 1 1 97 97 

Description: Travel 

7. NAWC,Chinn Lake I 1 400 400 400 400 400 

Description: Rocurunent of technical d e e s  for 5 total positions direct work eliminated in Table 1-A (calculated as 80% of 
eliminated dinct work based upon a SlWK/m~ayear rate, or 4 workyeam) 

8. NAWC, China Lake I I I 27 27 27 27 

Descriptron: Contracting cost differential between NAWC and NWAD based upon Area Wage Board differential. 

FV 1999 

172 

FY 2000 

338 

FY 2001 
a d  

Beyond 

338 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E d u r e  (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This not be used to ldentlfv moving or D- w w  

d aut- bv the C O W .  Do not include Construction Coa 
es ( w M  were ~dentlfied m a s e p a r a t e d a t a .  or Procusnmt Cost Av- 

are covered under For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: W A D  C o r u  

Cast Ex 
1. $0 None identified. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred . . standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NWAD C o r a  

Cast Ex 
1. $ 25 1997 NAWC China Lake, CA Off-loading, declassification and 

and back-up of PCs, peripherals, 
servers, and workstations 

2. % 93 1998 NPGS Monterey, CA Off-loading, declassification and 
NSWC Crane, IN and back-up of PCs, peripherals, 

servers, and workstations 
3. $ 68 2000 NPGS Monterey, CA Off-loading, declassification and 

NSWC Crane, IN and back-up of PCs, peripherals, 
servers, and workstations 

2 - 19 Enclosure (2) 
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. . ~ n ~ n g  Base 
NAWC China Lake, CA 

NPGS Monterey, CA 
NSWC Crane, IN 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 

NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NAWC China Lake, CA 

NPGS Monterey, CA 
NSWC Crane, IN 
NPGS, Monterey, CA 
NSWC Crane, IN 
NSWC Crane, IN 

NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NSWC Crane, IN 
NPGS Monterey, CA 
NSWC Crane, IN 
NAWC China Lake, CA 
NPGS Monterey, CA 
NPGS Monterey, CA 
NAWC China Lake, CA 

NPGS Monterey, CA 

NPGS Monterey, CA 

NPGS Monterey, CA 

Descriptim 
Inventory and packing of classified 

safes 
Inventory and packing of 

classified safes 
Inventory and packing of 

classified safes 
Packing, handling, and shipping 

hazardous materials 
Packing, handling, and shipping 

hazardous materials 

Packing, handling, and shipping 
hazardous materials 

Packing and unpacking downtime for 
personnel 

Packing and unpacking downtime fo; 
personnel 

Packing and unpacking downtime for 
personnel 

Teardown, packing build-up, and 
calibrate Gage and Calibration 

Laboratory equipment 
Packing of Technical Library 
Productivity loss 
Productivity loss 

Productivity loss 

Shipping of CONEX Boxes 
Shipping of CONEX Boxes 
Shipping of CONEX Boxes 
Packing, handling, and shipping of 

classified materials 
Packing, handling, and shipping of 

classified materials 
Packing, handling, and shipping of 

classified materials 
Packing and handling of Micro/ 

Training, Computer Room, WAL, 
and COMM of equipment 

2 - 20 Enclosure (2) 
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25. $480 2000 NPGS Monterey, CA Teardown and build-up of 
communication switches 

26. $ 15 1998 NPGS Monterey, CA Shipping of miscellaneous switches 
27. $235 2000 NPGS Monterey, CA Shipping of Telecom, Telemetry, 

WISS Laboratory equipment 
28. $929 2000 NPGS Monterey, CA Shipping of Telemetry Ground 

Station, Earth Satellite, and APAN 
equipment 

29. $ 16 2000 NPGS Monterey, CA Shipping of Data Processing 
computer laboratories equipment 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionshillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 

c o u .  Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Enclosure 
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Results of COBRA Run: 9 February 1995 

One Time Costs' 

NWAD, Corona 

NPGS, Monterey 
NSWC, China Lake 

NAWC, Crane 



REALIWL+;NT S U W R Y  (WU v5.08) - Page I l 2  
Data A8 O f  00:57 12/24/1QDI. Raport Crutmd 12:54 02/0QJlQ05 

~ a p i r n e n t  I .Lvr . 
Opt ion Padraga : NWAO , 
Icrnario Fi 1, : P: \#YIRA\PRELIY ' \~RIZLIY~\WO-R~ . C ~ R  
S t d  Fctrs Fils': ~:\COBA4\M0609ff.SFf 

Nat Costs (SR) Cofistmt Do 1 l r r  s 
7 996 1987 1 QQL 1QQ9 \. 2W0 2001 Total -.-- me-- ..-- .--- Rbyond 

./ . - -- ---- - - - - -  -...-- 
MI Icon 9.48A 21.217 0 18.679 .. . 0 0 '  48,264 0 

4 Perran -6 128 1 a2 -3,181 -6.738 -8,099 -11.739 - 9 . 0 ~ 1 ~  
1.920 1.775 597 -4.146 -5.228 -12,183 -17,266 -12.183 

1 1 .OBI 7,742 720 7.100 0 17,614 0 
a 0 0 0 0 a 0 0 
a *  72 274 125 383 a 054 D 

. *b 

11,381 25,151 8.774 12.W7 -.4 ,384 -21,282 31.729 -21 ,282 

lees 7997 1988 1880 ---- .I-- .--- .I I- - 
POSITIONS ELIMZNA1ED 

off 0 0 0 0 
En 1 0 0 0 0 
Cl r 0 1 21 0 1 
TOT . 0 1 21 8 1 

PO91TIONS REALIOWEO 
off 0 0 2 0 
En 1 5 0 1 0 
Stu 0 0 0 0 
C4.v 0 04 320 0 
TOT 5 8 1  323 0 - 

SUmm~ry: 
I....--- - Clara N U 0  Corona - Move PA, QA, & WM functlons t o  NWS Yontarry 
- Wqv@ M8 functions (lrrr Teat Set a r t )  t o  n n c  Cranr - Move SF and Tart Set Cart funotlons t o  HANC China Lrke - Move Army Rwarv is t  t o  77 - Run basrd on WAD Tlnr in  cart  rroolvwl 12/23/84 



ATTACHMENT I 

Base Structure Analysis Team (BSAT) 

Results of COBRA Run: 9 February 1995 

 a ace Costs 

NWAD, Corona 

To 

NAWC, Crane 
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.MILITARY COMSTRUCTION ASSETS ( W R A  ~ 6 . O 8 )  - P y e  4 / 0  
D a t a  A S . O ~  09:57.12/24/1994.  R a p o r t  C r s ~ t a d  12:54 0210Q/IBB5 

~oprrxrrsnt  : MY7 
Opr lon  Packago : HVAO 
Scenario FI l a  : P :'twBRA\PRELIM\PRELLLC3\NYM-REY. CBR 
Std Fctra  F l  l o  : P;\WBRA\W%OBOF.SFF 

A I L  Costs i n  SK 
nl (con Usl  ng Rehab H+r ww Tot.1 

u e e c r l p t i o n :  c a t -  Rehab  Corn t -  Y 1  [Con Corf '  cos:- ..... --..- --. - - ---.-. . --..- .............. a s - - -  
% 

Wersurvmnx Soionco R D T E  30 ,926  n / 4  0 n / r  3.083 
Envf r o ~ n t a l  rhso STOFU 14.760 n / r  0 n / r  
US Of f ices  . .  AOWlH . ' 24.010 n l a  0 n/ a 

* P r r o f s ( o n ~ . c h l n o  OPfM 2,407 c l a  0 nlr 240 
Forcod Kachino R O T E  .O  n l a  . 1 n/a 5 00 
.............................................................................. 

Tota 1 Cons t ruc t ios  Cost : 4,401 
i- Infa Ysn+q-nt Accourl t : 0 
t  and purchrams: 0 

' -  Conttructioh ~ d t  Avoid: 0 ........................................ 
TOTAL : 4,/01 . . . .- -, . ;. : '1 
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. . 3IOH Costa uhars ~ L I o r b l s .  
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Subj: REPORT OF BSEC DELIBERATIONS ON 9 FEBRUARY 1995 
/ 

/' the final list because of concerns regarding cuaulative economic 
im~act . 

h. Supervisors of Shipbuilding (SUPSHIPS) . The BSEC examined 
thirteen SUPSHIPs and recommended closure of two; however, the 
Secretary took a third, San Francisco, off the final list because 
of concerns regarding cumulative economic impact. 

i. Training Centers. Twenty-nine training center activities 
were evaluated, and four were recommended for realignment. This 
would eliminate about 10% of existing DON classroom and general lab 
hours. 

j. Administrative Activities. The BSEC examined thirty-four 
Administrative ~ctivities and recommended six for realignment. 
Most of these produce immediate savings through cost avoidance. 

k. Reserve ~ctivities. The BSEC looked at 298 Reserve 
activities and is recommending eleven for closure. This would 
eliminate 24,956 drill hours capacity. Th'ese adjustments are 
relatively small because the BSEC worked hard not to upset 
demographic support or recruiting. , 

12. The recommendations would eliminate about 15,000 direct jobs 
and 18,000 indirect jobs. These numbers are not significant on a 
~ational scale as the national job growth rate is 300,000 jcbs per 
month. The impacts may be geographically concentrated. For 
purposes of looking at regional impact, the Secretary of Defense 
has established 10 economic regions.' The Pacific region (made up 
of Alaska, Washington, Oregon, California, and Eawaii) had the 
greatest net direct job losses in BRAC-93. Because of the actions 
in Guam, OCONUS would have the greatest net direct job losses under 
the DON'S 1995 recommendations. The direct and indirect job losses 
resulting from the realignment of Naval Activities Guam equate to 
zbout 5% of the Guam economic area employment base. That is the 
reason the BSEC did not recommend closure of tire Public Works 
Center (PWC) in Guam even though the analysis would otherwise lead 
to that conclusion. Mr. Nemfakos briefed the number of jobs lost 
and the percent change in local employment in the areas that would 
be most affected by DON'S recommendations. The losses at Cherry 
Point, NC, and Lemoore, CA, involve the redirect of BRAC-93 
activities. Those activities have not yet moved. to the BRAC-93 
receiving sites so there would be no net change in the current base 
population. There were no anticipated infrastructure problems at 
the top receiving sites. 

-e 
Unlike prior rounds, the BSEC rejected scenarios that had high up- 
front costs or a long period for return on i~vestment . None of the 
recommended actions require more than 4 years to achieve a return 
on investment, and most pay off in one year or less. 

I .  z 
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BSAT\ON 
9 Feb 1425 

MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE 

Subj: REPORT OF BSEC DELIBERATIONS ON 9 FEERUXIY 1995 

Encl: (1) DON BRAC-95 Closure/Reali~ment Recommendations 
(2) List of Affected Activities 

1. The eightieth deliberative session of the Base Structure 
Evaluation Committee (BSEC) convened at 0905 on 9 February 1995 in 
the Center for Naval Analyses Boardroom. The following members of 
the BSEC were present: The Honorable Robert B. Pirie, Chairman; 
Mr. Charles P. Nemfakos, Vice Chai-man; Ms. Genie McBurnett; Vice 
Admiral Richard Allen, USN; Vice Admiral William A. Earner, Jr . , 
USN; Lieutenant General Harold W. Blot, USMC; Lieutenant General 
James A. Brabham, USMC; and Ms. Elsie Munsell. The following 
Owners/~perators (i.e. those senior individuals to whom the vast 
majority of the DON shore infrastructure reports) were Dresent : 
Admiral Bruce Demars, USN (Naval Reactors) ; Admiral ~iiliam 3. 
Flanagan, USN (CINCLANTFLT); Vice Admiral William Bowes, USN 
(NAVAIR) ; Vice Admiral Donald Hagen, MC, USN (3UMED) ; Lieutenant 
General Robert B . Johns ton, USMC (MAXFORLANT) ; Vice Admiral Timcthy 
W . Kright , USN (CNET) ; Lieutenant General George R . Christmas , 
USMC; Vice Admiral Frank L. Bowman, USN (aUPZ3S) ; Rear Admiral 
Robert M. Moore, USN (XAVSUP) ; Rear Admiral Walter H. Cantrell, USN 
(SPAWAR); Rear Admiral Jack E. Buffington, CEC, USN (NAVFXC); Rear 
Admiral Edmund Giambastiani, USN (DEPCINCPAC?LT) ; Rear Adairal G. 
Dennis Vaughn, USN (DEPCOMNAVRESF~R) ; Rear Admiral Thomas F. 
Stevens, USN (SECGRU) ; and Rear ~dmiral Marc Y. E. Pelaez, USN 
(Om) . The following members of the Base St-ucture A.r.zlysis Team 
(BSAT) were  resent: Mr. Richard A.  Leach; Ms. P - ~ n e  ~ a t h m e l l  ~ a v i s :  
Lieutenant Eolonel Orval Nangle, USNC; Commandor Robert Soud~rs , 
USE; and Mr. Dan Turk. 

2. M r .  Pirie advised the ~wners/Operators that the pu-rposz of the 
session was to review the presentation of '-,he final DON BXAC-95 
recommendations which the Secretary of the wavy will make to the 
Deputy Secretary of Defense tomorrow. This is a final opportunity 
:o receive any comments. Mr. Pirie thanket eve-ryoce for their 
cooperation and support. He anticipated' increasing assauits on the 
recommendations as they becone public. 

3. Mr. Nemfakos briefed the Owners/Operators using the slides at 
enclosure (1) . Rather than a numeric target, DON'S objective in 
the BRAC-95 process was to reduce excess infrastructure and 
gezerate responsible savings for use in'recapitalization. In that 
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SECTION 111. 

m T I V E  ECONOMIC IMPACT 

SPLITTING UP & CLOSING 

NAVAL WARFARE ASSESSMENT DIVISION, CORONA 

RIVERSIDE SMA LOSS WOULD RISE TO 

$4.1 BILLION OR 7.7% 

The closure of George & Norton Air Force Bases (AFB) and 
realignment of March AFB have taken $3.8 billion or 7.0% 
of the Riverside SMA econonry and 27,500 or 3.8% of its 
jobs . 
If WAD, Corona is closed the economic loss will reach 
$4.1 billion or 7.7%; the job loss will rise to 30,150 or 
4.1%. 



ECAP 
economic and political analysis 

31 42 Cactus Circle 
Highland, CA 92346-1 739 

(909)425-8952 
FAX (909)425-8952 

Cumulative Economic Impacts 
NAVAL WARFARE ASSESSMENT DIVISION 

on the 
RIVERSIDE STANDARD METROPOLITAN AREA 

John E. Husing, Ph.D. 
Defense Economist 

The Secretary of the Navy removed the Naval Warfare Assessment Division 
(NWAD) from the BRAC-95 base closure list citing the large cumulative 
economic impacts which the BRAC process has had on the California 
economy. The Government Accounting Office (GAO) was technically correct 
in stating that this was not the relevant area for measuring economic 
impacts. The relevant area was the Riverside Standard Metropolitan Area 
ISMA). 

GAO WRONG ON CUMULATIVF IMPACTS IN THE RlVERSlDF SMA 

However, GAO was wrong in its belief that cumulative economic impacts 
should not play a role in decisions about NWAD. The attached analysis 
shows that the Riverside SMA, composed of Riverside and San Bernardino 
Counties in California, has suffered among the most serious cumulative 
economic impacts from the BRAC process in the United States. 

CUMUI ATlVF BRAC INCOME LOSS 

The closure of Norton & George AFB's and the pending realignment of March 
AFB are costing the region $3.1 billion out of the $44 billion in income that 
existed before the BRAC process began. That is 7.0% of the economy. 

CUMULATIVE BRAC JOB LOSS 

In employment terms, the BRAC process is costing the Riverside SMA 
27,497 jobs of the 732,900 that existed before the cutback's began. That 
is 3.8% of the economy. Unemployment has been up to  12.5%. 



so 
ATlVF LOSSES 

d Loss of NWAD'S $283 million in economic impact, and 2,653 jobs, would 
deepen the cumulative harm done to the Riverside SMA. The income loss 

1 
would rise to  $3.4 billion and 7.7% of its pre-BRAC level. The employment 
loss would rise to 30,149 jobs or 4.1 % of its pre-BRAC level. 

If cumulative economic impact is to  ever be a consideration for retaining 

1 military bases whose rationale for closure is at best marginal, then the 
situation in the Riverside SMA presents the strongest possible case for doing 
SO. 

4 John E. Husing, Ph.D. 
ECAP economic & political analysis 

1 
3 142 Cactus Circle 
Highland, CA 92346 
(909) 425-8952 
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MAINTENANCE. REPAIR. AND EQUIPMENT E 

LOCATION 

ENCROACHMENT, ENVIRONMENTAL ISSUES 

QUALITY OF LIFE 

Total: 

Question 

NTCGl 

1.38 

0.00 

8.02 

9.65 

49.51 

Ques Responses 

MCRD PI 

1 49 

3.62 

8.55 

9.14 

36.46 

MCRDSD 

2.18 

3.64 

6.31 

7.00 

29.81 





ti' 
ti' m 



Common, Special, Unique Factors 



Initial Configuration Model Rules 

Maintain average military value within subcategory 

Individual constraints 
- Library 

- Team trainers 

- Advanced specialized labs 

- Ranges 

- Competative athletic facilities 

Assign entire school to one location 

Apply P-80 standard except where requirements exceed 
capacity 

Restrict TRITRAFACs to Trident Bases 



Generation of Alternatives 

Model allows the generation of three solution sets: 

Best solution-for a given set of constraints and data 

Next best-obtained by excluding the first solution 

Third best-obtained by excluding the first two 
solutions 
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DEGREE GRANTING MODELING RESULTS 
Second Run (21 Nov 1994) 

Rules Applied to the Model 

1. Average Military Value is maintained 

2. Individual Constraints - Library, Team Trainers, Advanced Specialized Labs 
Ranges, Competitive Athletic Facilities 

3. Assign entire school to one location 

4. Apply P-80 standard except where requirements exceed capacity 

5. Restrict TRITRAFACS to Trident Bases 



FLEET MODELING RESULTS 
Second Run (21 Nov 1994) 

Rules Applied to the Model 

1. Average Military Value is maintained 

2. Individual Constraints - Library, Team Trainers, Advanced Specialized Labs 
Ranges, Competitive Athletic Facilities 

3. Assign entire school to one location 

4. Apply P-80 standard except where requirements exceed capacity 

5. Restrict TRITRAFACS to Trident Bases 



RECRUIT TRAINING MODELING RESULTS 
Second Run (21 Nov 1994) 

Rules Applied to the Model 

1. Average Military Value is maintained 

2. Individual Constraints - Library, Team Trainers, Advanced Specialized Labs 
Ranges, Competitive Athletic Facilities 

3. Assign entire school to one location 

4. Apply P-80 standard except where requirements exceed capacity 

5. Restrict TRITRAFACS to Trident Bases 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

4 9  

Department : NAVY 
Option Package : 883 
~Tenario File : c:\cOBRA95\883.~~~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2017 (17 Years) 

NPV in 2015 ($K) : 9,417 
1-Time Cost ($K) : 111,252 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 12,523 27,201 
Person -8 212 
Overhd 1,918 1,930 
Moving 1 3,634 
Missio 0 113 
Other 0 581 

Total 
- - - - -  

62,468 
1,476 

-13,705 
33,208 
9,143 
7,449 

Beyond 
- - - - - -  

0 
-83 

-11,471 
0 

2,953 
0 

TOTAL 14,434 33,671 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En1 5 0 
stu 0 0 
Civ 0 116 
TOT 5 116 

CLOSE NWAD AND RELOCATE TO MONTEREY, CRANE, CHINA LAKE, AND MARCH. 
USES NWAD DATA AND Standard Factors 
RESULTS IN 883 CIV POSITIONS MOVED, 566 PEOPLE MOVED, AND 317 NEW HIRES 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
r. scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 12,523 27,201 
Person 22 242 
Overhd 1,923 2,093 
Moving 1 3,634 
Missio 0 113 
Other 0 581 

Total Beyond 

TOTAL 14,470 33,864 

Savings ($K) Constant 
1996 

Dollars 
1997 Total 

- - - - -  
Beyond 
- - - - - -  

0 
126 

13,785 
0 
0 
0 

- - - -  
MilCon 0 
Person 3 1 
Werhd 5 
Moving 0 
Missio 0 
Other 0 

TOTAL 36 193 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 . 

Department : NAVY 

Option Package : 883 
*Scenario File : C:\C0BRA95\883.cB~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Year Cost ( $ 1  
- - - - - - - 

14,434,273 

33,671,143 
19,524,600 
20,593.306 

17,866,759 

-6,051,594 
-8,601,594 

-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 

-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 
-8,601,594 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

14,236,340 
32,304,884 
18,222,139 
18,696,064 
15,778,901 

-5,198,854 
-7,188,259 

-6,992,469 
-6,802,013 
-6,616.744 
-6,436,522 
-6,261.208 
-6,090,669 
-5,924,775 
-5,763,400 
-5,606,420 

-5,453,716 
-5,305,171 
-5,160,673 
-5,020,110 
-4,883,375 
-4,750,365 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

4 

Department : NAVY 
Option Package : 883 
zcenario File : c:\cO~R?L95\883.CBR 
Std Fctrs File : C:\COBR?L~S\~~~.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Gverhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- - - - - - - - -  

Other 
HAP / RSE 0 

Environmental Mitigation Costs 100,000 

One-Time Unique Costs 7,349,000 
Total - Other 7,449,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 111,251,973 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 2,721 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 2,721 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 111,249,251 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 . 

Department : NAVY 
Option Package : 883 
'Scenario File : c:\COBRA95\883.cB~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NWAD CORONA, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movinq - 
Civilian Moving 
Civilian PPS 

Cost Sub-Total 
- - - -  - - - - - - - - -  

0 
Military Moving 13,863 
Freight 1,290,306 
One-Time Moving Costs 13,483,000 

Total - Moving 33,210,558 

Other 
HAP / RSE 0 
Environmental Mitigation costs 0 
One-Time Unique Costs 2,550,000 

Total - Other 2,550,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 43,884,973 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 2,721 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings " 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 2,721 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 43,882,251 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

~e$artment : NAVY 
Option Package : 883 , Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NAVPGSCOL MONTEREY, CA 
(All values in Dollars) 

Category Cost Sub-Total 
- - - - - - - - - - - - - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
Total One-Time Costs 48,751,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 48,751,000 



ONE-TIME COST REPORT (COBRA ~5.08 1 - Page 4/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 . 

Department : NAVY 
Option Package : 883 
kcenario File : C:\COBR?.95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: MARCH AFB, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 . 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883 .CBR 
Std FCtrs File : C:\COBRA95\883.SFF 

Base: NAWC CHINA LAKE, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,609,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,609,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

DEpartment : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 

' Std Fctrs File : C:\COBRA95\883.SFF 

Base: NSWC CRANE, IN 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cosc Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,007,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
'Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

All Costs in S K  

Base Name 

NWAD CORONA 
NAVPGSCOL MONTEREY 
MARCH AFB 
NAWC CHINA LAKE 
NSWC CRANE 

Total 
MilCon 

IMA 
Cost 

Land 
Purch 

COS t 
Avoid 

Total 
Cost 

- - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 62,468 0 0 0 62,468 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
gcenario File : C:\COBRA95\883. CBR 
Std Fctrs File : C:\coBRA95\883,S~F 

MilCon for Base: NAVPGSCOL MONTEREY. CA 

All Costs in $K 
MilCon 

Description: Cat eg 
- - - - - - - - - - - - -  - - - - -  
NWAD RDT&E BUILDING RDT&E 
WARFARE ASSESS LAB RDT&E 
ADMIN OFFICES ADMIN 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New 
Rehab Cost* MilCon Cost* 

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

Total 
cost* 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOR Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA~~\~~~.SFF 

MilCon for Base: NAWC CHINA LAKE, CA 

All Costs in $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

SE/TEST SET LABS RDT&E 28,778 n/a o n/a 7.907 
LEVEL 111 STRONG RM RDT&E 500 n/a o n/a 121 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 8,028 
+ Info Management Account: 0 
+ Land Furchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8,028 

* All MilCon Costs include Design, Site Preparation, Contingency Plaming, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

MilCon for Base: NSWC CRANE, IN 

All Costs in SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
MEASUREMENT SCIENCE RDT&E 30,925 n/a 0 n/a 3,093 
ENVIROIW~NTAL WHSE STORA 14.780 n/a o n/a 295 
MS OFFICES RDT&E 64,500 n/a o n/a 4,515 
PRECISION MACHINE OPERA 2,407 n/a o n/a 240 
FORCE MACKINE RDT&E o n/a 1 n/a 500 
ADMIN ADMIN 650 n/a o n/a 39 

Total Construction Cost: 8,682 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8.682 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883,SFF 

PERSONNEL STlMMARY FOR: NWAD CORONA, CA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

3 6 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

992 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 1 0 0 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 o 0 
Civilians -109 0 0 0 0 0 -109 
TOTAL -108 0 0 0 0 0 -108 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: NAVPGSCOL MONTEREY, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

883 

, CA 
1997 1998 1999 2000 2001 Total 

To Base: MARCH AFB, CA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 5 0 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 5 0 0 0 0 0 5 

To Base: NAWC CHINA LAKE, 
1996 
- - - -  

Officers 0 

Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 

To Base: NSWC CRANE, IN 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 5 0 
Students 0 0 
Civilians 0 116 
TOTAL 5 116 

NWAD CORONA, CA) : 

1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
2 0 0 0 2 
1 0 0 0 6 
0 0 0 0 0 

445 0 322 0 883 
448 0 322 0 891 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 - 1 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 0 0 0 -1 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 

PERSONNEL SUMMARY FOR: NAVPGSCOL MONTEREY, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

167 245 '29 

PERSONNEL REALIGNMENTS: 
From Base: W A D  CORONA, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into NAVPGSCOL MONTEREY, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 2 0 
Enlisted 0 0 1 0 
Students 0 0 0 0 
Civilians 0 0 257 0 
TOTAL 0 0 260 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: MARCH AFB, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,787 37,580 7 8 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
----  

Officers 0 
Enlisted 5 
Students 0 
Civilians 0 
TOTAL 5 

2001 Total 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

1,482 

2001 Total 
- - - - - - - - - 

0 2 
0 1 
0 0 
0 505 
0 508 

2001 Total 
- - - - - - - - - 
0 2 
0 1 
0 0 
0 505 
0 508 

Civilians 
- - - - - - - - - -  

1,987 

Civilians 
- - - - - - - - - -  

3,468 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into MARCH AFB, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 5 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 5 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,787 37,585 7 8 

PERSONNEL SUMMARY FOR: NAWC CHINA LAKE, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

143 868 0 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into NAWC CHINA LAKE, CA):  
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 116 0 0 0 
TOTAL 0 116 0 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 82 0 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

2001 Total 
- - - - - - - - - 

Civilians 
- - - - - - - - - -  

3,468 

Civilians 
- - - - - - - - - -  

4.226 

2001 Total 

2001 Total 

Civilians 
- - - - - - - - - -  

4,342 

Civilians 
- - - - - - - - - -  

3,258 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
qption Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NSWC CRANE, 
1996 1997 1998 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

IN) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 82 0 

Civilians 
- - - - - - - - - -  

3,520 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883,SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
883 
89 
4 4 
132 
5 2 
566 
317 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.002 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0  0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) *+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 - 0 

CIVILIAN POSITIONS REALIGNING IN 0 116 445 0 322 0 883 
Civilians Moving 0 74 285 0 207 0 566 
New Civilians Hired 0 42 160 0 115 0 317 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 12 45 0 32 0 89 
TOTAL CIVILIAN RIFS 0 7 26 0 19 0 52 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 42 160 0 115 0 317 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



! 

\ 

PERSONNEL IMPACT REPORT (COBRA V5.08) - Page 2/6 
Data As Of O8:53 06/09/1992, Report Created 16:54 06/13/1995 

g.se: N ~ A D  CORONA. CA Rate 1996 1997 1998 1999 2000 2001 ~ , ~ ~ l  - - - -  - - - 4  - - - -  - - --  - - - -  ---- - - - -  - -  --- 
C I V 1 ~ ~ ~  POSITIONS REALIGNING OUT 0 116 445 0 322 0 b g 3  

zarlv ~etirement* 10.001 0 12 45 0 32 0 8, --- . 
1 Regular Retirement* 5.00% 0 6 22 0 16 0 44 

civilian Turnover* 15.001 0 17 67 0 48 0 132 
CivsNotMoving(RIF~)* 6.00% o 7 26 o 19 0 52 
civilians Moving (the remainder) 0 74 285 0 207 0 566 
civilian Positions Available 0 42 160 0 115 0 317 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.001 
Civilian Turnover 15.001 
CivsNotMoving(RIFs)* 6.00% 
Priority Placement# 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 12 45 0 32 0 89 
TOTAL CIVILIAN RIFS 0 7 26 0 19 0 52 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Bcenario File : C: \COBRA95\883. CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NAVPGSCOL MONTEREY, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 

0 
0 
0 

0 

0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 

Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 257 0 248 0 505 
Civilians Moving 0 0 164 0 159 0 323 

New Civilians Hired 0 0 93 0 89 0 182 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 93 0 89 0 182 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883,SFF 

Base: MARCH AFB, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.009 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0  0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 5/6 
. Data A. Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Qption Package : 883 
Scenario File : c:\cOBRA95\883.CB~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NAWC CHINA LAKE, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.005 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 

0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.002 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 116 0 0 0 0 116 
Civilians Moving 0 7 4 0 0  0 0 74 
New Civilians Hired 0 42 0 0 0 0 42 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 42 0 0 0 0 42 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data AS of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 

. Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NSWC CRANE, IN Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0  0 0 0 
Regular Retirement 5.00% 0 0 0 0  0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 188 0 74 0 262 
Civilians Moving 0 0 121 0 48 0 169 
New Civilians Hired 0 0 67 0 26 0 93 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 67 0 26 0 93 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
. Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Cption Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: IWAD CORONA, CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 

ShutDn 
TimePhase Year 

TOTALS 

Base: NAVPGSCOL MONTEREY, CA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

260 51.18% 
0 0.00% 

248 48.82% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
51.18% 
0.00% 

48.82% 
0.00% 
0.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

Year 
----  

TOTALS 

Base : MARCH AFB, CA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - -  

5 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
5 100.00% 

MilCon 
TimePhase 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - -  - - - - - - - - -  
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

- - - - - - -  - - - - - - - - -  
0.00% 100 .OO% 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 2/2 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Yption Package : 883 
Scenario File : C:\COBR~95\883.03~ 
Std Fctrs File : C:\COBRA95\883,SFF 

Base: NAWC CHINA LAKE, CA 

Year 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
116 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
116 100.00% 

Base: NSWC CRANE. IN 

Year 

TOTALS 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 
- - - - - - - - - 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Out/Eliminated 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
qption Package : 883 
Scenario File : c:\COBRA95\883.c~~ 
Std Fctrs File : C:\COBRA95\883.SFF 

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 

Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
, Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
,Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base 
Personnel 

Change %Change 

NWAD CORONA 
NAVPGSCOL MONTEREY 
MARCH AFB 
NAWC CHINA LAKE 
NSWC CRANE 

Base 
- - - -  
W A D  CORONA 
NAVPGSCOL MONTEREY 
MARCH AFB 
NAWC CHINA LAKE 
NSWC CRANE 

Base 

RPMA($) 
Change %Change 
- - - - - -  - - - - - - -  

-1,925,000 -100% 
101,507 5 % 

0 0 % 
0 0 % 
0 0 % 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-512,000 -100% 574 
48,000 5 % 94 

0 0 % 0 
0 0% 0 
1 0 % 0 

BOS ( $ 1  
Chg/Per Change %Change Chg/Per 
- - - - - - - - - - - - -  - - - - - - -  - - - - - - -  
2,158 -11,860,574 -100% 13,297 
200 1,072,278 13% 2,111 

0 3,092 0% 618 
0 568,892 1% 4,904 
0 418,792 4% 1,598 

RPMABOS ( $  ) 
Change %Change Chg/Per 

- - - -  - - - - - -  - - - - - - -  - - - - - - -  
NWAD CORONA -13,785,574 -102% 15,455 
NAVPGSCOL MONTEREY 1,173,785 12% 2,311 
MARCH AFB 3,092 0% 618 
NAWC CHINA LAKE 568,892 1% 4,904 
NSWC CRANE 418,792 3% 1,598 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NSWC CRANE, 
REmRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 717 5,715 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
.Option Package : 883 
Scenario File : C:\coBRA95\883.~B~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NSWC CRANE, 
ONE-TIME NET 
-----  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL NET COST 717 5,715 



RPMA/BOS CHANGE REPORT (COBRA ~5.081 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
,Option Package : 883 
Scenario File : C : \ C O B R A ~ ~ \ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA95\883.SFF 

Net Change (SK) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - - - - - - - - - - - 
-651 -1,075 -1,431 -1,823 -5,112 -1,823 
540 -3,563 -2,949 -9,797 -15,230 -9,797 

0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-111 -4,638 -4,379 -11,621 -20,342 -11,621 



INPUT DATA REPORT (COBRA v5.08) 
. DataAsOf 08:53 06/09/1992, ReportCreated16:54 06/13/1995 

Department : NAVY 
-3ption Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 

NWAD CORONA, CA Deactivates in FY 2000 
NAVPGSCOL MONTEREY, CA Realignment 
MARCH AFB, CA Realignment 
NAWC CHINA LAKE, CA Realignment 
NSWC CRANE, IN Realignment 

Summary : 
- - - - - - - - 
CLOSE NWAD AND RELOCATE TO MONTEREY, CRANE, CHINA LAKE, AND MARCH. 
USES NWAD DATA AND Standard Factors 
RESULTS IN 883 CIV POSITIONS MOVED, 566 PEOPLE MOVED, AND 317 NEW HIRES 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 

NWAD CORONA, CA 
NWAD CORONA, CA 
NWAD CORONA, CA 
NWAD CORONA, CA 

To Base: 

NAVPGSCOL MONTEREY, CA 
MARCH AFB, CA 
NAWC CHINA LAKE, CA 
NSWC CRANE, IN 

Distance : 

(See final page for Explanatory Notes) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NWAD CORONA, CA to NAVPGSCOL MONTEREY, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NWAD CORONA, CA to MARCH AFB, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NWAD CORONA, CA to NAWC CHINA LAKE, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NWAD CORONA, CA to NSWC CRANE, IN 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

(See final page for Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NWAD CORONA, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NAVPGSCOL MONTEREY, CA 

Total Officer Employees: 167 
Total Enlisted Employees: 245 
Total Student Employees: 29 
Total Civilian Employees: 1,482 
Mil Families Living On Base: 50.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 899 
Officer VHA ($/Month): 363 
Enlisted VHA ($/Month) : 247 
Per Diem Rate ($/Day) : 111 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department :NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : MARCH AFB, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NAWC CHINA LAKE, CA 

Total Officer Employees: 143 
Total Enlisted Employees: 868 
Total Student Employees: 0 
Total Civilian Employees: 4,226 
Mil Families Living On Base: 95.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 4,002 
Officer VHA ($/Month) : 81 
Enlisted VHA ($/Month) : 4 9 
Per Diem Rate ($/Day) : 14 0 
Freight Cost ($/Ton/Mile) : 0.07 

Name: NSWC CRANE, IN 

Total Officer Employees: 15 
Total Enlisted Employees: 8 2 
Total Student Employees: 0 
Total Civilian Employees: 3,258 
Mil Families Living On Base: 34.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities (SF) : 10,451 
Officer VHA ($/Month) : 28 
Enlisted VHA ($/Month) : 12 
Per Diem Rate ($/Day) : 8 2 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CKAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll ($&'Year) : 

Communications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

25,878 
0 

50,299 
58,359 

809 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
, Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
,Option Package : 883 
Scenario File : C:\COBRA~~\~~~.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC CHINA LAKE, CA 

l-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2.1 : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: NSWC CRANE. IN 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K): 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

581 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 
0 
0 
0 

Perc Family 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 943 0 382 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 k 
0 9 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NWAD CORONA, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 1 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -109 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 - 1 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 . Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBR?+95\883.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVPGSCOL MONTEREY, CA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
NWAD RDT&E BUILDING RDT&E 0 144,488 32,757 
WARFARE ASSESS LAB RDT&E 48,000 0 12,672 
ADMIN OFFICES ADMIN 0 1,820 329 

Name: NAWC CHINA LAKE, CA 

Description Categ 
- - - - - - - - - - - -  - - - - -  
SE/TEST SET LABS RDT&E 
LEVEL I11 STRONG RM RDT&E 

Name: NSWC CRANE. IN 

Description 
- - - - - - - - - - - -  
MEASUREMENT SCIENCE 
ENVIRONMENTAL WHSE 
MS OFFICES 
PRECISION MACHINE 
FORCE MACHINE 
ADMIN 

Categ 
- - - - -  
RDT&E 
STORA 
RDT&E 
OPERA 
RDT&E 
ADMIN 

New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 28,778 7,907 
0 500 121 

New Milcon 
- - - - - - - - - -  

0 
0 
0 
0 
1 
0 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.00% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 75,781.00 
Off BAQ with Dependents($) : 7,825.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 54,684.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 38.00% 
SF File Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 182.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters (SF) : 1,000.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon 
- - - - - - - - - - - -  

30,925 
14,780 
64,500 
2,407 

0 
650 

Total Cost (SKI 
- - - - - - - - - - - - - -  

Civ Early Retire Pay Factor: 8.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($): 114,800.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

pepartment : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 5,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate  on) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
~eavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine~CS($/Pers/Tour): 3,783.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost ( $ 1  : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
- - - - - - - - - - - - - -  
Horizontal (SY) 8 1 
Waterfront (LF) 10,350 
Air Operations (SF) 122 
Operational (SF) 111 
Administrative (SF) 123 
School Buildings (SF) 108 
Maintenance Shops (SF) 102 
Bachelor Quarters (SF) 98 
Family Quarters (EA) 78,750 
Covered Storage (SF) 94 
Dining Facilities (SF) 185 
Recreation Facilities (SF) 120 
Communications Facil (SF) 165 
Shipyard Maintenance (SF) 128 
RDT & E Facilities (SF) 160 
POL Storage (BL) 12 
Ammunition Storage (SF) 160 
Medical Facilities (SF) 168 
Environmental ( 1 0 

Category UM $/UM 

Optional Category A ( ) 

Optional Category 8 ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( 1 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( 

Optional Category Q ( ) 

Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Camp Rocky holds some of Highland Base's personnel in its 

vacant quarters until Fort Foothill has time to construct 

new quarters for them. The closeness of Camp Rocky to Fort 

FootHill makes this feasible. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
'scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

RECURRINGCOSTS 
- - - - -  (SKI -----  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 14,470 33,864 21,178 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
-----  (SKI - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 36 193 1,653 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Rption Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CoNsTRUCTIoN 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 14,434 33,671 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
3ption Package : 883 
Scenario File : C:\COBRA95\883. 
Std Fctrs File : C:\COBRA95\883. 

CBR 
SFF 

Base: NWAD CORONA, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCT1 ON 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HUG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
.Option Package : 883 
Scenario File : C:\COBRA95\883,CBR 
Std Fctrs File : C:\COBRA95\883.S€€ 

Base: NWAD CORONA, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,921 5,488 

Total 
- - - - -  

ONE-TIME SAWS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
€am Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 36 193 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : N A W  
Cption Package : 883 
Scenario File : c:\CoBRA95\883.C~~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NWAD CORONA, CA 
ONE-TIME NET 1996 

($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o m  
Civ Retir/RIF 0 
Civ Moving 1 
Other 1,920 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 1,921 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 1,886 5,295 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883,CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NAVPGSCOL 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

MONTEREY, CA 
1996 
- - - -  

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\cOBR~95\883.cBR 
Std Fctrs File : C:\coBRA95\883,S~F 

Base: NAVPGSCOL MONTEREY, CA 
RECURRINGCOSTS 1996 1997 
- - - - -  (SK) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
O W  
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 
OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 
TOTAL RECUR 0 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 3,778 21,486 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCI'ION 
MILCON 
Fam Housing 
O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : c:\COBRA95\883.c~R 
Std Fctrs File : C:\COBRA95\883,SFF 

Base: NAVPGSCOL MONTEREY, 
ONE-TIME NET 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 3,778 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 3,778 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 3,778 21,486 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
Option Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base : MARCH AFB, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
.%tion Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: MARCH AFB, 
RECURRINGCOSTS 
- - - - -  ($X) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
2ption Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: MARCH AFB, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 2 5 2 5 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As Of 08:53 06/09/1992, Report created 16:54 06/13/1995 

Department : NAVY 
pption Package : 883 
Scenario File : C:\COBRA~~\~~~.CBR 
Std Fctrs File : C:\COBRA95\883,SFF 

Base: NAWC CHINA LAKE, CA 
ONE-TIME COSTS 1996 
- - - - -  ( S K I  - - - - -  - - --  
CONSTRUCTION 
MILCON 8,028 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 8,028 

Total 
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

Department : NAVY 
-3ption Package : 883 
Scenario File : C:\COBRA95\883.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NAWC CHINA LAKE, CA 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 8,028 1,150 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 

, 
Deprtment : NAVY 
Option Package : 883 
Scenario File : C:\COBRA~~\~~~.CBR 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NAWC CHINA 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

LAKE, CA 
1996 
- - - -  

8,028 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

8,028 

2001 Total 
- - - -  - - - - -  

RECURRING NET 
- - - - -  (SIC)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Beyond 
- - - - - -  

0 

2001 Total 
- - - -  - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 8,028 1,150 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
d Data As Of 08:53 06/09/1992, Report Created 16:54 06/13/1995 . 

~&prtment : NAVY 
bption Package : 883 
scenario File : C:\COBRA95\883.a3~ 
Std Fctrs File : C:\COBRA95\883.SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

o u ~  ,flrc-p?6?77cnu 
b 

Departadant : NAVY 
Option Package : NWAD 
~ceario File : C: \COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2006 (6 Years) 

NPV in 2015 (SK) : -111,325 
l-Time Cost (SK) : 92,516 

Net Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 9,906 23,274 
Person -8 122 
Overhd 1,920 1,775 
Moving 1 1,963 
Missio 0 0 
Other 264 336 

Total Beyond 

TOTAL 12,083 27,470 13,377 

Total 
- - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 1 21 
TOT 0 1 21 

POSITIONS REALIGNED 
Off 0 
En1 5 
Stu 0 
Civ 0 
TOT 5 



COBRA REALIGNMENT SUMMARY (COBRA v5. 08) - Page 2/2 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 .! 

Department : NAVY 
Option Package : NWAD 
Sc'enario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~~DBOF.SFF 

Costs (SKI Constant Dollars 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

MilCon 9,906 23,274 0 20,538 
Person 2 2 180 809 273 
Overhd 1,925 1,914 2,466 2,015 
Moving 1 1,963 10,582 720 
Missio 0 0 0 0 
Other 264 336 2,056 1,887 

TOTAL 12,119 27,666 15,913 25,433 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 31 
Overhd 5 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
5 8 

139 
0 
0 
0 

Total 

Total 
- - - - -  

0 
20,762 
29,607 

3 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
9,139 

13,784 
0 
0 
0 

TOTAL 36 197 2,536 9,610 



f 
! 

TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

4 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : c:\COBRA~~\N~~DBOF.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 100,000 
One-Time Unique Costs 7,230,000 

Total - Other 7,330,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 92,515,766 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 2,721 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 2,721 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 92,513,045 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 . 

Department : N A W  
Opsion Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NWAD CORONA, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 5,814,000 

Total - Other 5,814,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 37,281,870 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 2,721 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 37,279,148 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 - 

Department : NAVY 
Option Package : NWAD 
&enario File : c:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NAVPGSCOL MONTEREY, CA 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Infomation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 44,637,768 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 44,637,768 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

* 

Department : NAVY 
Option Package : NWAD 
Senario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: MARCH AFB, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

.Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ C _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
SQenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~~DBOF.SFF 

Base: NAWC CHINA LAKE, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,035,129 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 08:53 06/09/1992. Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NSWC CRANE, IN 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - -  - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 160,000 

Total - Other 160.000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,561,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 4,561,000 



TOTAL MILITARY CONSTRUCTTON ASSETS (COBRA v5.08) - Page 1/6 - Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
ODtion Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

All Costs in $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost 
- - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
NWAD CORONA 0 0 0 0 0 
NAVPGSCOL MONTEREY 43,354 0 0 0 43,354 
MARCH AFB 0 0 0 0 0 
NAWC CHINA LAKE 5,963 0 0 0 5,963 
NSWC CRANE 4,401 0 0 0 4,401 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 53.718 0 0 0 53,718 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 . Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 
Department : NAVY 
O~tion Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

MilCon for Base: NAVPGSCOL MONTEREY, CA 

All Costs in $K 
Mi 1 Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
NWAD RDTLE BUILDING RDTLE 110,328 26,322 0 0 26,322 
WARFARE ASSESS LAB RDTLE 0 n/a 48,000 n/a 16,698 
INCLUDES 54.026M 
ADMIN OFFICES ADMIN 1,820 334 0 0 334 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 43,354 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 43,354 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
O~tion Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA~S\N~~DBOF.SFF 

MilCon for Base: NAWC CHINA LAKE, CA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 

SE/TEST SET LABS RDT&E 20,989 5,842 0 0 5,842 
LEVEL 111 STRONG RM RDT&E 500 n/a o n/a 121 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 5,963 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,963 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/6 . Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 
Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

MilCon for Base: NSWC CRANE, IN 

All Costs in $K 
MilCon 

Description: Cat eg 
- - - - - - - - - - - - -  - - - - -  
MEASUREMENT SCIENCE RDT&E 
ENVIRONMENTAL WHSE STORA 
MS OFFICES ADMIN 
PRECISION MACHINE OPERA 
FORCE MACHINE RDT&E 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 4,401 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 4,401 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : c:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NWAD CORONA, PA 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

992 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 1 0 0 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians -109 0 0 0 0 0 -109 
TOTAL -108 0 0 0 0 0 -108 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 6 0 

Civilians 
- - - - - - - - - -  

883 

PERSONNEL REALIGNMENTS: 
To Base: NAVPGSCOL MONTEREY, CA 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base : MARCH AFB, CA 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: NAWC CHINA WCE, 

1996 
- - - -  

Officers 0 

Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 

84 0 0 0 0 84 
8 4 0 0 0 0 84 

TO Base: NSWC CRANE, IN 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 135 0 5 3 0 188 
TOTAL 0 0 135 0 5 3 0 188 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 5 
Students 0 
Civilians 0 
TOTAL 5 

(Out of NWAD CORONA, CAI : 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMM7iRY REPORT (COBRA v5.08 ) - Page 2 
, Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~~DBOF.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 - 1 0 -1 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 - 1 -21 -81 -62 0 -165 
TOTAL 0 -1 -21 -81 -63 0 -166 

POSITIONS ELIMINATED (No Salary Savings) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 -58 0 - 24 0 - 82 
TOTAL 0 0 -58 0 -24 0 -82 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NAVPGSCOL MONTEREY. CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

167 24 5 2 9 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

1,462 

CA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into NAVPGSCOL MONTEREY, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 2 0 
Enlisted 0 0 1 0 
Students 0 0 0 o 
Civilians 0 0 185 0 
TOTAL 0 0 188 0 

CA) : 
2000 2001 Total 

BASE POPULATION (After BRAC Action): 
-Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

169 246 29 

PERSONNEL SUMMARY FOR: MARCH AFB, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,787 37,580 7 8 

Civilians 
- - - - - - - - - -  

1.826 

Civilians 
- - - - - - - - - -  

3,468 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
- Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
- - - -  

Officers 0 
Enlisted 5 
Students 0 
Civilians 0 
TOTAL 5 

CA 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 0 0 0 0 
0 0 0 0 0 5 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Into MARCH AFB, CA): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 5 0 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 5 0 0 0 0 0 5 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NAWC CHINA LAKE, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

143 868 0 

Civilians 
- - - - - - - - - -  

3,468 

Civilians 
- - - - - - - - - -  

4.226 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 8 4 0 0 0 0 8 4 
TOTAL 0 8 4 0 0 0 0 8 4 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 8 4 
TOTAL 0 8 4 

NAWC CHINA LAKE, CAI : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 84 
0 0 0 0 8 4 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

143 868 0 

PERSONNEL SUMMARY FOR: NSWC CRANE, IN 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

4,310 

Civilians 
- - - - - - - - - -  

3,258 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF,SFF 

PERSONNEL REALIGNMENTS: 
From Base: NWAD CORONA, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into NSWC CRANE, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 135 
TOTAL 0 0 135 

IN) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
3,446 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
~kenario File : C: \COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~~DBOF.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
636 
64 
3 2 
96 
38 

406 
230 

CIVILIAN POSITIONS ELIMINATED 0 1 79 81 86 0 247 
Early Retirement 10.00% 0 0 8 8 9 0 25 
Regular Retirement 5.00% 0 0 4 4 4 0 12 
Civilian Turnover 15.00% 0 0 12 12 13 0 37 
Civs Not Moving (RIFs) *+ 0 0 5 5 5 0  15 
Priority Placement# 60.00% 0 1 47 49 52 0 149 
Civilians Available to Move 0 0 3 3 3 0 9 
Civilians Moving 0 0 3 0 3 0 6 
Civilian RIFs (the remainder) 0 0 0 3 0 0 3 

CIVILIAN POSITIONS REALIGNING IN 0 84 320 0 232 0 636 
Civilians Moving 0 54 207 0 151 0 412 
New Civilians Hired 0 30 113 0 81 0 224 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 41 8 32 0 89 
TOTAL CIVILIAN RIFS 0 5 24 8 19 0 56 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 47 49 52 0 149 
TOTAL CIVILIAN NEW HIRES 0 30 113 0 81 0 224 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
, Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NWAD CORONA, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
636 
6 4 
3 2 
96 
3 8 
406 
230 

CIVILIAN POSITIONS ELIMINATED 0 1 79 81 86 0 247 
Early Retirement 10.00% 0 0 8 8 9 0 25 
Regular Retirement 5.00% 0 0 4 4 4 0 12 
Civilian Turnover 15.00% 0 0 12 12 13 0 37 

Civs Not Moving (RIFs * 6.00% 0 0 5 5 5 0 1 5  
Priority Placement# 60.00% 0 1 47 49 52 0 149 
Civilians Available to Move 0 0 3 3 3 0 9 
Civilians Moving 0 0 3 0 3 0  6 
Civilian RIFs (the remainder) 0 0 0 3  0 0 3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 41 8 32 0 89 
TOTAL CIVILIAN RIFS 0 5 24 8 19 0 56 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 1 47 49 52 0 149 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAW 
Ootion Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NAVPGSCOL MONTEREY, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 185 0 179 0 364 
Civilians Moving 0 0 121 0 117 0 238 
New Civilians Hired 0 0 64 0 62 0 126 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 64 0 62 0 126 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 . Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Qption Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: MARCH AFB, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0  0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0  0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 . Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Cqtion Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NAWC CHINA LAKE, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 84 0 0 0 0 84 
Civilians Moving 0 54 0 0 0 0 54 
New Civilians Hired 0 30 0 0 0 0 30 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 30 0 0 0 0 30 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NSWC CRANE, IN Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 135 0 53 0 188 
Civilians Moving 0 0 86 0 34 0 120 
New Civilians Hired 0 0 49 0 19 0 68 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 49 0 19 0 68 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 1/2 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : N A W  
Cption Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NWAD CORONA, CA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

MilCon 
TimePhase 
- - - - - - - - - 

40.00% 
20.00% 
20.00% 
20.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - -  - - - - - - - - -  

Year 

TOTALS 

Base: NAVPGSCOL MONTEREY, CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: MARCH AFB. CA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 2/2 . Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NAWC CHINA LAKE, CA 

Pers Moved In 
Year Total Percent 

TOTALS 84 100.00% 

Base: NSWC CRANE, IN 

Year 

TOTALS 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 

Pers Moved Out/Eliminated 
Total Percent 

ShutDn 
TimePhase 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Qption Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ISK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
U~employment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 12,119 27,666 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 36 197 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : WAD 
Scenario File : C: \COBRA95\4_27HSNG. CBR 
Std Fctrs File : C:\COBRA~S\N~~DBOF.SFF 

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 12,083 27,470 13,377 15,824 5,197 -16,832 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NWAD CORONA, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Bption Package : NWAD 
Scenario File : C:\cOBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF,SFF 

Base: NWAD CORONA, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,187 3,884 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 3 6 197 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
*tion Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NWAD CORONA, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2,152 3,687 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Qption Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~SDBOF.SFF 

Base: NAVPGSCOL MONTEREY, CA 
ONE-TIME COSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 3,580 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAC ONE-TIME 3,580 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
pption Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NAVPGSCOL MONTEREY, CA 
RECURRINGCOSTS 1996 1997 
- - - - -  (SIC) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 
TOTAL RECUR 0 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 3,580 20,375 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Qption Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NAVPGSCOL 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

MONTEREY, 
1996 Total 

- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3,580 20,375 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: MARCH AFB, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base : MARCH AFB, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 2 5 2 5 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGSAVES 
- - - - -  ( S K I  -----  
FAM HOUSE OPS 
om 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : N A W  
Option Package : NWAD 
'scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base : MARCH AFB, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 2 5 2 5 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~~DBOF.SFF 

Base: NAWC CHINA LAKE, CA 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 5,963 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5,963 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA~~\N~~DBOF.SFF 

Base: NAWC CHINA 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 5,963 483 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA~~\~-~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF,SFF 

Base: NAWC CHINA LAKE, CA 
ONE-TIME NET 1996 
- - - - -  ( S K )  - - - - -  - - - -  
CONSTRUCTION 
MILCON 5.963 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 5,963 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 5,963 483 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : N A W  
Option Package : NWAD 
Scenario File : C:\COBRA~S\~_~~HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME COSTS 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Furch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Furch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 

HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NSWC CRANE, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 363 2,899 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data As Of 08:53 06/09/1992, Report Created 14:53 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBX 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

Base: NSWC CRANE, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($lo - - - - -  
FAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 363 2,899 



. INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NWAD CORONA, CA Deactivates in FY 2000 
NAVPGSCOL MONTEREY, CA Realignment 
MARCH AFB, CA Realignment 
NAWC CHINA LAKE, CA Realignment 
NSWC CRANE, IN Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
NWAD CORONA, CA 
NWAD CORONA, CA 
NWAD CORONA, CA 
NWAD CORONA, CA 

TO Base: 
- - - - - - - - 
NAVPGSCOL MONTEREY, CA 
MARCH AFB, CA 
NAWC CHINA LAKE, CA 
NSWC CRANE. IN 

(See final page for Explanatory Notes) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NWAD CORONA, CA to NAVPGSCOL MONTEREY, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NWAD CORONA, CA to MARCH AFB, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NWAD CORONA, CA to NAWC CHINA LAKE, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA V5.08 ) - Page 2 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NWAD CORONA, CA to NSWC CRANE, IN 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

(See final page for Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NWAD CORONA, CA 

Total Officer Employees: 2 
Total Enlisted Employees: 6 
Total Student Employees: 0 
Total Civilian Employees: 992 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 512 
Officer VHA ($/Month) : 176 
Enlisted VHA ($/Month) : 201 
Per Diem Rate ($/Day) : 14 0 
Freight Cost ($/Ton/Mile) : 0.07 

Name: NAVPGSCOL MONTEREY, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MARCH AFB, CA 

Total Officer Employees: 2,787 
Total Enlisted Employees: 37,580 
Total Student Employees: 7 8 
Total Civilian Employees: 3,468 
Mil Families Living On Base: 15.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 2,928 
Officer VHA ($/Month) : 286 
Enlisted VHA ($/Month) : 184 
Per Diem Rate ($/Day) : 110 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

25,878 
0 

50,299 
58,359 

809 
1.04 

0 
0 

20.9% 
XXXXST 



6 INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC CHINA LAKE, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : NSWC CRANE, IN 

Total Officer Employees: 16 
Total Enlisted Employees: 82 
Total Student Employees: 0 
Total Civilian Employees: 3,258 
Mil Families Living On Base: 34.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 10,451 
Officer VHA ($/Month) : 2 8 
Enlisted VHA ($/Month) : 12 
Per Diem Rate ($/Day) : 8 2 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonation: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Infonation: 

Name: NWAD CORONA, CA 
1996 
- - - -  

1-Time Unique Cost (SK) : 264 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0 I 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 512 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
264 1,762 1,762 1,762 
0 0 0 0 
9 2,873 0 3,470 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0% 
0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



b INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVPGSCOL MONTEREY, 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : MARCH AFB, CA 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($I0 : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: NAWC CHINA LAKE, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 183 2 5 976 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 100 0 
0 0 0 4,437 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 1; 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
72 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0% 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



b 

INPUT DATA REPORT (COBRA ~5.08) - Page 5 
b Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : NSWC CRANE, IN 
1996 
- - 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 111 0 49 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NWAD CORONA, CA 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVPGSCOL MONTEREY, CA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
NWAD RDT&E BUILDING RDT&E 0 110,328 0 
WARFARE ASSESS LAB RDT&E 48,000 0 16,698 
INCLUDES $4.026M 
ADMIN OFFICES ADMIN 0 1,820 0 

Name: NAWC CHINA LAKE, CA 

Description Categ NewMilCon RehabMilCon TotalCost($KI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SE/TEST SET LABS RDT&E 0 20,989 0 
LEVEL I11 STRONG RM RDT&E 0 500 121 



& INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CRANE, IN 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MEASUREMENT SCIENCE RDT&E 0 30,925 3,093 
ENVIRONMENTAL WHSE STORA 0 14,780 295 
MS OFFICES ADMIN 0 24,040 273 
PRECISION MACHINE OPERA 0 2,407 240 
FORCE MACHINE RDT&E 1 0 500 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.001 
Officer Salary($/Year) : 75,781.00 
Off BAQ with Dependents I$) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year) : 54,684.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 182.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF1 : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 8.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianBCSCosts($): 28,800.00 
Civilian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,800.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,783.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



, r *  : 
a 

INPUT DATA REPORT (COBRA ~5.08) - Page 7 
m Data As Of 08:53 06/09/1992, Report Created 14:52 06/09/1995 

Department : NAVY 
Option Package : NWAD 
Scenario File : C:\COBRA95\4-27HSNG.CBR 
Std Fctrs File : C:\COBRA95\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - - - - -  
(SY) 8 1 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 9 8 
(EA) 78,750 
(SF) 94 
(SF) 185 
(SF) 120 
(SF) 185 
(SF) 128 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category UM S/UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( 

Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Camp Rocky holds some of Highland Base's personnel in its 

vacant quarters until Fort Foothill has time to construct 

new quarters for them. The closeness of Camp Rocky to Fort 

FootHill makes this feasible. 
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NWAD 

Independent Asscsrrnent 

Mr. Pine indicated in his testimony on NWAD that the Navy has a redundant indepondent 
analysis capability D o a  the statT have any information on ttie existence of that redundmt 
capability'? [It does not axjvt NWAD is unique--that's why it wss rated " I  of 1" for rnilitary 
value.] 

Admiral Boorda, in his testimony, stated that the Naval Postgraduate School parforms 
asseserncnts for the Navy. Is that usessnlent capability the same as that found at NWAD? 1s it 
engineel-ing-bared and oyerntionally oriented? [It is not. NPOS is an academic institution--iw 
orientation is academic. not operational.] 

Do there exist any potential conflicts of interm at any of the sites proposed to receive the 
NWAD hnctions? [Very definitely--psrticularly st Crane, IL., and at ChimLake, CA. At 
Monterey, the orientittion ofthe activity will gradually shiit from being enyineering/operational to 
acadzrt~ic/theorcticd.] 

Loss of Synergy 

At hWhD, the Navy has oo-located rrloclsurement science (gauging), system engineering, 
quality assessment, and performance assessment activitied. This was done for a reason-these 
functions are interrelatad and there is a synergistic benefit to their co-location. Will this nyllcrgy 
be retsiiwd under tho proposed relocation plan'? [It will NOT. Invariably, this loss of synergy 
will add to r;osts and impair performance.] 

The comnu~uty has prewntd a considerable amount of evidence that indicates the Navy 
relied olr incomplete or inaccurate data in iw COBRA runs for hW.4.D. Do yo11 have any 
addicioml COBRA runs that rake in to account the conur.unity's concerns? [Staffhas two 
additional rum: 

1 .  The first shows a11 ROI of 6 years by correctirla just the errars/omissions associated 
wit11 building a duplicate Warfare ~sse88ment Laboratory (WAL) at Montaey. 

2. The second shows an ROI of 17 years when A I L  errorslornissions are considered.] 

Note that the conununity baaed 111vst vfitv projected custs on actual, fact-of-WC' 
cstirnatcs Thc Navy, on the other hand, rejected these c~tunates (which haci been coniiio&' 
through the Commander oFKAVSEAj, and chose instead to use "standard plnrlning bcton".  



These ftrctors in n ~ m y  cases bear no retationship to the unique costs that rnust ba paid in the 
event NWAD is nroved. [See sxarnpie attached.] 

(1: Did the Navy U36 actual cost estimatm in their analysis, or did they uee "standard 
planning factan"? wavy  used "standard planning factors".] 

Q: Did the Navy's analysis take In to accour~t ALL of the reasonably foreseeable costs 
associated with building a duplicate WAL facility at klonterey? [It did not. Many fact-of-life 
costs were onutted.] 

Q: Is there sufficient space at Evlonterey for the construction of'a dupljcate WAL wi:h aU 
required support facilities, includin~ parking specc? [Apparently there 18 not.] 

Cumulative Econornlc Impact 

Secretary Dalton testitid \has he corlsidered the overall economic impact to the 
Metropolitan Stattstical Area (MSA) when he chose not to recommend WAD for closure. How 
severe has the econotnio impact ot'base closure decisio~~s been in this particular MSA? [lO of 1 1  
bases in a SO mile radius have btrn--or are about to be--closed.] 

CONCLUSIONS 

1 The independent assessmerlt finctions perfontled at NWAD are essential to fled 
readiness. Moving (and diapersing) those fbnctions will cornpronusa the independenoa of the 
activity, destroy the synergy that currently exists, and ultiniately impair fleat readiness. 

2. When mud, fwt-of-life cost estimates are considered, It is apparent that no savingr 
will be achieved born closing this fwility for 10 years or more. In &t, the Navy may r ~ e v v  
realize any arvingr at all from this move. 

3. The Secretary of the Navy was cor.rtct irl recognizing the were economic frnpac? 
nlrwdy sustained in this MSA w a result of base closure decisions. 

4. It makes no sem to re-locate and disperse the functions at WAD when the projected 
savings arc so specious and the adverse operational conscquetlces are so certain. 
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ISSUE: The Navy (DSAT) "lowballad* the cost estimates for relocating the NWAD firnctions. 

Fact: The BSAT arbitrarily rejected numerous certified coat estknatos submitted through 
NAVSEA that reflected actual costs associated with moving the highly sophisticatad ond 
sensitive equiprnem locatad ar NWAD. The BSAT, in many instances, substituted " e t d a r d  
planning fhctors" for these actual coets. If NWAD is forced to relocate, the Navy will have to pay 
nctual costs, not ''standard planning hctors". [Remember the experience at MCAS El Toro.] 

Example: N3NA.D officials obtdned a cost estimate to disassemble, package and reassemble their 
sensirive gaugin~ oquiymcrrt. This equipment, unique in the Navy. is mounted in some inetancbs 
on bedrock, and some on 5-ton ~ranite tables. [This is not your standard o6w equipment-one 
gauge is 29 feet long and weighs 8 tom; more than 30 gauges each way over 5 tons apiece.] 
NWAD otliciale obtained an estimate to disaswmble, pcrckaga, and raa~senrble this equipment: 52 
million. The BSAT rejected virtuaUy the cntira estimate, replacing it with a "standard planning 
t?tctorn for shipping aqdpment. 



Corona Chamber of Commerce 
904 EAST SIXTH STREET / CORONA, CALIFORNIA 91 71 9 
(909) 737-3350 FAX (909) 737-3531 

May 17, 1995 

Rebecca G. Cox 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Ste 1425 
Arlington, VA 22209 

Dear Ms. Cox, 

The Corona Chamber of Commerce urges the Commission to keep the 
Naval Warfare Assessment Division (NWAD), Norco, California open. 

This unique facility is a one of a kind military installation. It 
is not a base that can be merged with other existing bases, there 
are none. 

NWAD civilian personnel are highly specialized and it is probable 
that many staff members would not wish to relocate if NWAD is 
moved. Replacement of these people could be very difficult. 

It has been estimated that it will cost $44 million to construct 
new facilities to duplicate what currently exists in Norco. That 
does not appear to be an effective use of tax dollars. 

Additionally, the economic impact on the area would be devastating. 
The Inland Empire has already suffered the closure of George Air 
Force Base, Norton Air Force Base, and the pending realignment of 
March Air Force Base. Unemployment is high in western Riverside 
County already. Closure of NWAD, '~orco will put another 2,000 plus 
people in the unemployment line. We need to maintain NWAD in 
Norco . 
Thank you for considering our request. 

Respec ully, 

&rk 
President 



Corona Chamber of Commerce 
904 EAST SIXTH STREET 1 CORONA, CALIFORNIA 91 71 9 
(909) 737-3350 FAX (909) 737-3531 

May 17, 1995 

Benjamin G. Montoya 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Ste 1425 
Arlington, VA 22209 

Dear Mr. Montoya, 

The Corona Chamber of Commerce urges the Commission to keep the 
Naval Warfare Assessment Division (NWAD), Norco, California open. 

This unique facility is a one of a kind military installation. It 
is not a base that can be merged with other existing bases, there 
are none. 

NWAD civilian personnel are highly specialized and it is probable 
that many staff members would not wish to relocate if NWAD is 
moved. Replacement of these people could be very difficult. 

It has been estimated that it will cost $44 million to construct 
new facilities to duplicate what currently exists in Norco. That 
does not appear to be an effective use of tax dollars. 

Additionally, the economic impact on the area would be devastating. 
The Inland Empire has already suffered the closure of George Air 
Force Base, Norton Air Force Base, and the pending realignment of 
March Air Force Base. Unemployment is high in western Riverside 
County already. Closure of WAD, Norco will put another 2,000 plus 
people in the unemployment line. We need to maintain NWAD in 
Norco. 

Thank you for considering our request. &rH, 
x er Miller 

President 









Naval Warfare Assessment Division 
Norco, California 

Impact of Splittinn Up & Moving NWAD ... 

Compromise Independence, Create Conflict of Interest. 

Lose Synergy between Crucial Capabilities. 

Warfare Assessment Lab: 5-6 years to budget, plan, build, and 
debug replacement. 

CHOICE 

Shutdown WAL & Lose Fleet Readiness. 

I Build a Redundant WAL & Lose Cost Savings. I 

Operating Savings will never be achieved. Return on Investment 
15+ Years. 



Naval Warfare Assessment Division 
Norco, California 

A CRUCIAL ROLE IN FLEET READINESS 

1. BORN OF NECESSITY WHEN SURFACE MISSILE 
SYSTEMS DID NOT WORK IN EARLY 1960s. 

2. CREATED By RADM ELI T. RElCH WHO LIVED THROUGH 
THE TORPEDO TRAGEDY OF WORLD WAR II - HE SAW 
WE WERE DOING IT AGAIN. 

3. CHARTERED WITH NO CONFLICT OF INTEREST TO 
PROVIDE FLEET & SYSCOMS WlTH TRUTHFUL & 
CONSISTENT DATA FROM THE SAME SOURCE - 
COLLOCATED WlTH SELECTED FUNCTIONS TO PROVIDE 
SYNERGY DETERMINING "PHYSICS OF FAILURE". 



Naval Warfare Assessment Division 
Norco, California 

A CRUCIAL ROLE IN FLEET READINESS 

4. IN THE BEGINNING ANALYSIS WAS FOCUSED ON 
SINGLE MISSILE SHOTS AGAINST THE SIMPLEST 
TARGETS 

5. RAPID PROGRESS WAS MADE - ASSESSMENT 
EXPANDED TO TWO OR MORE SHIPS OPERATING 
TOGETHER 

6. IN THE SEVENTIES ASSESSMENTS EXPANDED TO 
BATTLE GROUP PREDEPLOYMENT EXERCISES AND 
INCLUDED AIR OPERATIONS 



Naval Warfare Assessment Division 
Norco, California 

A CRUCIAL ROLE IN FLEET READINESS 

7. IN THE EARLY EIGHTIES ASSESSMENT EXPANDED 
ANTISUBMARINE AND SURFACE-TO-SURFACE 
WARFARE 

8. DIRECT FLEET SUPPORT DEMANDS QUICK TURN 
AROUND NO MATTER HOW HARD WE WORKED TURN 
AROUND TIMES WERE UNACCEPTABLE FOR DEPLOYING 
FORCES 

9. EXPANSION OF AEGIS FLEET PROVIDED FAR GREATER 
DATA COLLECTION POTENTIAL 



Naval Warfare Assessment Division 
Norco, California 

A CRUCIAL ROLE IN FLEET READINESS 

10. BY THE EARLY 1980s IT WAS CLEAR THAT THE 
TECHNOLOGY WAS IN REACH TO ACHIEVE NEAR 
REAL-TIME FEEDBACK TO FLEET 

11. WARFARE ASSESSMENT LABORATORY AT NWAD 
WAS CONCEIVED TO USE SATELLITE LINKS TO RELAY 
DATA REAL-TIME FROM THE FLEET TO NWAD - AND 
TO FEED RESULTS BACK TO THE FLEET 

12. THIS WOULD ALLOW BATTLE GROUP COMMANDERS 
TO BENEFIT FROM MISTAKES AND TO REPLICATE 
CRITICAL SCENARIOS WHILE STILL IN EXERCISE 





Naval Warfare Assessment Division 
Norco, California 

A CRUCIAL ROLE IN FLEET READINESS 

16. WITH DISPERSAL OF SOME NWAD FUNCTIONS TO CHINA 
LAKE AND CRANE SYNERGY WlLL BE LOST IN FAILURE 
CAUSE ASSESSMENT AND TIME WlLL BE LOST IN 
FEEDBACK OF RESULTS TO THE FLEET 

17. EXAMPLE: INSTRUMENTATION ENGINEERING WOULD BE 
TRANSFERRED TO CHINA LAKE AND METROLOGY AND 
CALIBRATION TRANSFERRED TO CRANE. 

18. OTHER CONSIDERATIONS - THERE ARE PROFESSIONALS 
AT NWAD THAT ARE IN FACT NATIONAL TREASURES 



Naval Warfare Assessment Division 
Norco, California 

A CRUCIAL ROLE IN FLEET READINESS 

19. OTHER CONSIDERATIONS - THE NAVY HAS REPEATEDLY 
VERIFIED ITS REQUIREMENT FOR AN INDEPENDENT - .  

ASSESSMENT FUNCTION - THE QUESTION IS WHETHER IT 
CAN BE MOVED - IT WOULD BE DIFFICULT TO MOVE - - -  

WITHOUT CREATING CONFLICTS OF INTEREST OR 
DISRUPTING COMMAND STRUCTURE 



Naval Warfare Assessment Division 
Norco, California 

NO REALISTIC RETURN ON INVESTMENT 

COBRA SCENARIO REALISTIC SCENARIO 



Naval Warfare Assessment Division 
Norco, California 

NWAD BUDGET, FY92 - FY96 
Actual or Validated by Sponsors (0001 



Actual - 
983 

FY94 

TlON TO 

Naval Warfare Assessment Division 
Norco, California 

NWAD PERSONNEL FORECAST 
~ - -  - 

USING HISTORICAL CORRELATION TO CP-7 

COBR 

Predicted 

972 

FY99 

validated by 

FYOO 

Donsors = 982 





Naval Warfare Assessment Division 
Norco, California 

ANNUAL SAVINGS: 
$8.2M NOT $21.2M 

COBRA Modeling assumes cut from 992 to 622 people (370). 

Navy asserts that no savings taken for 82. 

Average Wage/Benefit $ 45,000 

Reduction 

Cost Savings 

$21.2M less $13.OM = $8.2M 



Naval Warfare Assessment Division 
Norco, California 

SAVINGS PER $1 SPENT 

FY90 12.9 
FY91 12.0 
FY92 15.3 
FY93 12.2 
FY94 28.2 

SAVINGS & COST 
$1 38.0 



Naval Warfare Assessment Division 
Norco, California 

ONE TlME COSTS: 
$100.5 M or More, Not $76.OM 

1 1. COBRA run allowed One Time Cost $76.0 

2 Wage Differentials 7.7 

3. Moving of Specialized Equipment 6.3 

4. MILCON @ $1 98 not $1 1.351Foot 4.5 

5. Future Cost: WAL, Monterey 4.0 

6. Travel Differentials 

7. ONE TlME COSTS 







cu i~ ie i l t  S eparator 



F'. 1 TO3) L q  k- 05.60 



Norcc Cwiron 
P 0 o x  348 

2727 Hamn-r Avenue 
NOPCO. Cal?forn;a 9 176Q0398 

(4053) 7343300 
F A X  1909) 371-7170 

Rough otder ormqnicudc cast cairnate for m~ng computcr/UlAL equipment M of Ociotrt 15, 1994. 

Labor Lnbar & W e d  Total 
De- . ; l s t ; z r~q&g !&%!KY - H o u n  - Rate Caw - 
Miaoresounc Center FT 1 300 31.32 10.295 

h-1-j 43 39.65 1.7(,5 
12,MX) 

t3ldg. M9 Ccmpt Rm 
UNZmS 1100/93 ET 1 100 34.32 3.132 
Darci GUUd PT 1 1100 34.32 37,752 
Aviion C m  ET 1 7l.2 4 . 3 2  24.4?6 
SUN 690 ET I 710 34.32 24.367 
-1 M-3 191 32.00 - 8.0 13 

98.000 

WarEareAsesLab 
Dalalvoice N m ~ k  ET 1 17,33 1 28.85 500,000 
hiplhojedom ET I 14,5609 2X.85 12D.000 
~ I d a ~ i ~ d  KS 1.225 28.58 33.000 
Spec H~sWLiRs Nl.4 NIA NIA 3.000 
Systnns F u r d m  HS 13,000 28.58 800,240 
m - t  M-3 297 39.65 11,760 

1,770,OfX) 

Teie~y)mfIWwISS Lab 
Tclcdom Lgb ET 1 2034 3.32 69.978 
Telemetry Lab ETI  2 W  31.32 70,373 
Wpn lmpact Scor Sys ET 1 1486 34.32 50.999 
MaIlagcmm~ M-3 638 42.00 26,758 
T- NIA WA N/A - 16.783 

'235.491 

?MGTdSol/AF'~ 
mfOrd$la I 3  1 99 1 36.32 8d.000 
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DEPARTMENT OF THE NAVY 
NAVAL SEA wmtm COMMAND 

2531 1 P W W N  D A W  HWY 
A R U M O N  VA 22242dlBO 

From: Commander, Naval Sea Systems Command 
To: Commanding Officer, Naval Warfare Assessment Division, 

Corona 
V i a :  Commander, Naval Ordnance Center 

subj :  CONTINUED NAVY REQUIREMENT FOR USE OF NAVAL INDUSTRIAL 
RESERVE ORDNANCE PLANT, POMONA (NIROP) 

Encl: (1) General Services ~dministration (GSA) Ltr on standard 
leaseback terms 

1. The purpose of this letter is to confirm the length of time 
the Naval Warfare Assessment Division (NWAD) Gage and Standards 
Laboratory will be able to remain at NIROP, Pomona California. 

2. NAVSEA has reported the property as excess to GSA for 
property disposition. However, the Navy has identified an 
immediate and long term requirement for 50,000 square feet to 
support the NWAD Gage and Standards Laboratory function. GSA is 
currently in the process of screening the NIROP property for 
federal reuse with anticipated completion by 1 October, 1995. 

3. Enclosure (1) provides the standard leaseback terms to be 
negotiated when final screening is completed. Advance 
negotiations with GSA have specified NWAD lease requirements for 
a five year base and as a minimum, two five year options from the 
time of property transfer. These terms are applicable regardless 
of whether the property is transferred to Federal, State, or 
private parties. 

4 .  We will continue to keep you apprised of the disposition 
process as changes occur. Our point of contact is Mr. S t e p h e n  
Hoffman, Code 0713, commercial (703) 602-4364 extension 370. 

OAVID W. ANDERSON 
By direction 
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Iu v%Q? FOR PROGRESS 

Ridgecr est-In yokern-China Lake, California 

June 3, 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon, 

The purpose of this letter is to comment on the proposed 
closure of NWAD Corona and dispersal of its work to three 
different sites. Should NWAD Corona be closed, we recommend 
its functions remain intact and be relocated to NAWC China 
Lake, Relocation of Corona's work to China Lake as 
discussed below would: 

a. Maintain command independence and functional 
integrity of NWADts efforts, 

b. Minimize overall economic impact to the state of 
California, 

c. Create additional beneficial synergisms through 
collocation of similar Corona and China Lake functions, 
and 

d. Significantly reduce one-time costs, increase cost 
savings, and accelerate return on investment. 

1. Command Independence and Functional Intesrity. In 
testimony at the San Francisco Regional hearing on May 25, 
Mr. Dennis Casebier, former Technical Director at NWAD, 
identified independence as a major issue which should be 
fully considered. Capt. Edward Schwier, NWAD Coronafs 
Commanding Officer, further emphasized the issue. We would 
like to add our view that independence is not a 
geographically driven issue, as has been implied, 
Independence is in reality a matter of command 
relationships. Resorting to geographic isolation in 
to achieve the appearance of independence, creates 
inefficiencies which can impede needed cooperation a 
synergism. 

P. 0. Box 2000, Rldgecr est, California 93556 
815 North Downs Street, Sulte 5 

(6791 377 -BRAC N77-27221 
Fax: 619-371-2724 



An excellent example of independence and geographic 
collocation is the assignment of VX-9 as a tenant activity 
at NAWC China Lake, VX-9 (formerly VX-5) is fully 
independent of China Lake in accomplishing its mission of 
operational test and evaluation, taking its tasking from and 
reporting its results to COMOPTEVFOR. Nevertheless there is 
a mutually supportive relationship between VX-9 and China 
Lake on technical matters which significantly benefits both 
commands and the Navy as a whole. 

Also identified at the hearing as related to the issue of 
independence, is the proposed fragmentation of NWADrs 
functions by dividing them among Monterey, Crane and china 
Lake, Mr. Casebier referred to a complex synergism among 
instrumentation engineering (going to China Lake), and 
metrology (going to Crane), as they support exercise 
reconstruction and warfare assessment (going to Monterey). 
We agree that this functional fragmentation would cause a 
loss of synergism, and is better avoided. 

Relocation of all NWAD functions to China Lake would 
maintain the functional integrity of the current NWAD work 
effort, at a site at which command independence is an 
ongoing, fully implemented concept. 

2, Economic Impact to California. As you are well aware, 
the Navy's BSEC proposed NWAD Corona for closure, however it 
was removed from the Navy's list by Secretary Dalton due to 
cumulative economic impact to the state of California. The 
addition of those California bases added at the May 10 
hearing, exacerbates the problem of cumulative economic 
impact to the state. We believe that Secretary Dalton's 
concerns over cumulative economic impact are minimized by 
retaining these jobs within California at China Lake, while 
still realizing the significant cost savings originally 
proposed by the BSEC. 

3. Similaritv Between Corona and China Lake Functions. The 
functions currently performed by NWAD Corona are closely 
related to functions performed by NAWC China Lake. 
Maintaining functional integrity by moving all Corona 
functions to China Lake would not only retain the existing 
synergism among these functions, but would provide the 
opportunity to develop additional synergistic relationships 
which would benefit both commands. 

a. NWAD's range engineering and TACTS/EW support, proposed 
for consolidation at China Lake under COBRA scenario 3-20- 
0212-039C, is closely associated with similar functions 
already in place at China Lake. China Lake has extensive 
range engineering work associated with its ground, air and 
electronic warfare ranges, and is designated as the TACTS 
Software Support Activity (SSA). The addition of these 
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functions to China Lake from NWAD, would strengthen the 
Navy's overall support program for ranges and TACTS. 

b. The exercise reconstruction, performance assessment, 
weapons assessment, software and simulation development, and 
similar functions, along with the Warfare Assessment 
Laboratory (WAL) also have a high degree of potential 
synergism with similar work currently being performed at 
China Lake. Enclosure (1) to this letter is a more detailed 
description of the future directions these activities can 
and should take. These future directions can best be 
realized through close cooperation with the modeling and 
simulation, weapons development, and tactics development 
activities at China Lake, while maintaining independence in 
the evaluation function, similar to the current VX-9/China 
Lake relationship. 

c. The metrology and gage engineering activities proposed 
for transfer to NSWC Crane should remain integral with the 
previously discussed NWAD functions at China Lake in order 
not to lose any capability or synergism. China Lake has 
extensive machine shop, physical modeling, dimensional 
tolerancing, and similar activities which should serve to 
augment these NWAD functions. 

4. Cost. On 19 November 1994, Commander, Naval ~ i r  Warfare 
Center Weapons Division China Lake in a certified response 
to a data call, identified 250,900 square feet of existing 
space which could be rehabilitated to meet NWAD requirements 
for administrative, RDT&E, training, maintenance, and supply 
space at a cost of 10% of new construction cost. For 
reasons not readily apparent, and after several 
modifications which culminated in COBRA scenario 3-20-0212- 
039C, the Navy cost estimated rehabilitated space at 75% of 
new construction at China Lake. COBRA scenario 039C which 
relocated NWAD functions to Monterey, China Lake and Crane, 
resulted in one-time cost of $76M, savings of $178~, and ROI 
of 3 years. 

On 24 May 1995, the Vice Chairman of the Navy's BSEC in a 
letter to the BRAC commission reporting the results of the 
COBRA analysis of the Point Mugu realignment to china Lake, 
noted that construction costs at China Lake were based on 
estimates provided by the chain-of-command, not those 
calculated by standard COBRA algorithms (letter LT-0783-F16 
BSAT/DMW of 24 May 1995, page 2, paragraph 2). 

Enclosure (2) to this letter presents a COBRA analysis which 
relocates all NWAD functions to China Lake, using the same 
205,770 square feet of rehab space as proposed in 039C, cost 
estimated at the 10% rehab rate originally proposed by china 
Lake certified data. It results in a one-time cost of $52M 
vice $76M, savings of $181M vice $1781, and ROI in 2 years 
vice 3 years. By applying the same standard used by the 
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Navy to analyze the Point Mugu/China Lake consolidation, the 
Navy reduces up front costs, increases savings, and 
accelerates ROI. 

Finally, we also believe there are quality of life issues 
which favor China Lake as the optimal location for all NWAD 
functions. China Lake is much closer to Corona than either 
Monterey or Crane. Ridgecrest provides a small town 
.environment in geographical surroundings similar to the 
Corona area, with housing costs and cost of living 
significantly less than Monterey. These factors would tend 
to influence a larger proportion of the Corona personnel to 
accept transfer to the new location, thereby retaining the 
trained and experienced NWAD work force intact. 

Mr. Chairman, we understand the difficulty and magnitude of 
the task which you and the Commission have undertaken, and 
we appreciate the commitment you have made to our Nation in 
this endeavor. We hope the foregoing is helpful in your 
deliberations. If I can be of additional assistance please 
do not hesitate to contact me. 

Sincerely, 

&ck P. ~ o n n e l p  
Executive Director 

Encl (2) 
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Realignment of NWAD Corona 
Exercise Reconstruction and Warfare Assessment Capability 

to NAWC China Lake 

The U.S. Atlantic Command is managing and directing the majority of the U.S. military 
services' joint training. The Atlantic Command now requires each service to train 
together during a carrier's six-month predeployment preparation period. The carrier battle 
group's preparation provides a joint training opportunity for Army and Air Force units 
throughout the continental United States. It is anticipated that these joint training 
exercises will increase in the fiture and the U.S. Atlantic Command's joint training 
responsibility will also increase. Evaluation of these training exercises requires near real 
time data collection and analysis in order to maximize the effectiveness of the latter stages 
of the training exercises. This capability currently exists within the Navy for ships and ship 
weapons systems at NWAD Corona, and could provide the foundation for an evaluation 
capability for the U.S. Atlantic Command, by electronic networking with other existing 
military assessment and analysis capabilities. 

The U.S. Atlantic Command is also the leader in experimenting with new technolo@es and 
weapons that could bring significant increases in hture battlefield capabilities. Based on 
its responsibility to train in joint warfare, the Atlantic Command is sponsoring the majority 
of DoD7s Advanced Concept and Technology Demonstrations (ACTDs), and will likely 
continue as the preferred command for experiments of this type. Proper evaluation of 
these ACTDs requires near real time assessment and the ability to analyze an entire joint 
warfare demonstration, and not just isolated segments. 

The exercise reconstruction and warfare assessment capability at NWAD was established 
for the express purpose to provide near real time analysis and assessment of fleet weapons, 
tactics development and training exercises. The recently completed Naval Warfare 
Assessment Laboratory was created at great expense and possesses exceptional 
capabilities. It currently has an operational electronic network with the Atlantic Fleet and 
has been designed to safeguard the highest level of security. Unfortunately, the capability 
has been utilized primarily for modeling and analyzing ships and ship weapon systems. In 
order to be fully compatible with joint training evaluation and assessment ofjoint ACTD 
efforts, real time simulation, modeling and interaction of additional elements should be 
added, specifically to include expanded air warfare, electronics warfare, and missile 
engagement capabilities. 

The transfer of NWAD's hnctions to NAWC China Lake would consolidate several 
warfare assessment and analysis capabilities. This would create a near real time capability 
that would cover sea, air, land, and littoral warfare, and would be responsive to the 
requirements of the U.S. Atlantic Command. This is the natural combination of several 
currently existing facilities, which have had millions of dollars invested in their 
deveIopment. This combination would not only hlfill a current and fkture requirement for 
joint training and ACTDs, but it would save new expenditure of hnds and time. A 
significant amount of the existing capabilities at China Lake, Corona and the Atlantic Fleet 
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are currently electronically netted, and this netting could be expanded to provide the level 
of service required at a fiaction of the cost of establishing a new assessment and analysis 
capability for the Atlantic Command. This approach would significantly increase joint 
training and ACTD evaluation at a much earlier date than if the NWAD capabilities were 
moved elsewhere within the DoD. 

The current capabilities at NAWC China Lake, which could be combined with the W A D  
capabilities are: 

1) Weapons and Tactics Analysis Center (WEPTAC) 
2) Missile Engagement Simulation Arena (MESA) 
3) Missile Simulation Laboratory (SIMLAB) 
4) Weapon System Support Facilities (WSSF) 
5) Electronic Combat Range (formerly EWTES or Echo Range) 
6 )  Electronic Linking of RDT&E Facilities, Wargaming Facilities, Ships at Sea. 

Description of each follows: 

Weapons and Tactics Analvsis Center (WEPTAC). WEPTAC is a major wargaming 
facility at China Lake, structured to assess the effects of weapon system capabilities and 
tactics on overall force effectiveness. It has an evolving capability to network wargarning 
simulation facilities with actual ships and aircraft in an operational exercise environment. 
It is closely aligned with a sizable inhouse operations research capability. 

WEPTAC provides an interactive man-in-the-loop capability to enable operational players 
to participate in the distributed testing environment. It offers an opportunity to apply 
modeling and simulation to augment and, in some cases, replace live testing operations. 

Missile Engagement Simulation Arena (MESA). MESA is a major m C O N  nearing 
completion which will provide the DoD and its allies with the most modem and capable 
facility in the world to perform indoor flyby testing of proximity hzes and missile seeker 
end-game conditions against realistic targets including new technology threats. MESA is 
a unique facility, valuable for support to any activity engaged in weapon effectiveness 
analysis. 

Missile Simulation Laboratoy 6IMLAB). SlMLAB is a state-of-the-art hardware-in-the- 
loop simulation facility for missile systems test, development, and evaluation. The 
SIM?.,AB consists of three RF facilities, two WE0 facilities, an inertid flight table for 
testing inertial sensor packages, an imaging systems lab, and an assortment of real-time 
simulation computers and engineering work stations. 

Weapon Svstem Su~vort Facilities WSSF). These computer-intensive laboratory and test 
facilities provide system integration and software support to fleet aircraft including the 
FIA- 18, AV-BB, A-6, and AH-I . They represent a centralized capability for weapons 
integration, radar and sensor integration, avionics integration, software development, 
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testing and maintenance, fleet support, and prototype development. Each WSSF 
represents a unique capability and a multi-year investment in supporting a given aircraft 
type through its operational Wespan. 

Electronic Combat Ranee (formerlv EWTES or Echo RanpeL This element of China 
Lake's test range complex provides open airlfiee-space development and operational 
testing of airborne electronic warfare (EW) systems and tactics over a land range of 700 
square miles. It includes a unique capability for airborne EW testing against shipboard air 
defense systems and battle group simulation and offers operational and security 
advantages due to its remoteness, size, and highly favorable weather conditions. 

The Internetted Range Interactive Simulation (IRIS) demonstration, concluded in CY 94, 
involved linking the FIA- 18 Weapon System Support Facility at China Lake with the 
Battle Management Integration Center at Point Mugu and the Wargaming Facility at 
WEPTAC. The demonstration was extremely successful. The WSSF was connected to 
the Electronic Combat Range to enable EW equipment to be tested against actual and 
simulated threat radar systems, and yet use the FIA-18 WSSF to provide the remainder of 
the avionic systems. The WSSF is also being linked to the missile hardware-in-the-loop 
SIMLAB to provide pre-flight integration weapons testing, including captive carty, 
launch, and post-launch data link. 

Page 3 

Electronic Linkinn of RDT&E Facilities.Wartzaminn Facilities, and Sh i~s  at Sea. A major 
initiative currently underway at China Lake is that of internetting wargaming facilities, 
Iaboratories, and test ranges with fleet assets. The Electronic Combat Range can be 
electronically linked with the various aircraftlweapons integration laboratories in the 
WSSF's, with facilities at the Land Ranges at China Lake and Sea Range at Pt. Mugu, 
with WEPTAC, and with fleet aircraft and ships. 
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Dcpertment : USN 
m t  ion Package : NAVO 
Scenario f i t e  : C:\COBRA5W\NUAD-NEU.CBR 
Std Fctrs FiLe : C:\COEUA508\N%DBOF.SFF 

Start ing Year : 1996 
Finalyear :2000 
Rot Year : 2002 (2 Years) 

NPV i n  2015CSK): -181,287 
1-Time CostCSK): 51,870 

Net Costs (SK) Constant Dollars 
1 996 1997 . . -- -.-- 

M i  [Con 5,007 11,430 
Person -8 126 
Overhd 1,920 1,775 
noving 1 1,961 
Missio 0 0 
Other 0 ' n  

TOTAL 6,921 15.364 10,085 2,656 

1996 1997 1 998 1999 ---. .--. --.- - - - -  
POSITIONS ELIUlNATEO 

Off 0 0 0 0 
~ n l  ' 0 o 0 o 
Civ 0 1 21 81 
TOT 0 1 21 81 

POSiTIDWS REALIGNED 
Off 0 0 2 0 
En1 5 0 1 0 
StU 0 0 0 0 
Civ 0 84 320 0 
TOT 5 .  84 323 0 

Total - - - - -  
24,647 

-18,766 
-12,268 
18,115 

0 
805 

Total - - - - -  

nove e l l  persomet from C o r m  to  China Lake, and Base X. 
Hove e l (  MILCON to  China Lake. 
Ship e l \  equipnent and vehicles to  China Lake. 
Rehab vs. new MILCON cost changed fran 75% t o  10%. 
COBRA model calculate MILCON SS costs. 
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Department : USN 
Option Package : NAU) 
Sccner i o  F i l e  : C:\COBRASOB\NUAD-NEW.CBR 
S t d  Fctrs F i t e  : C:\COBRA508\N%DBOF.SFF 

Costs (SK) C w t e n t  Dollars 
1 996 
-*.a 

l W 7  ..-- 
M i  (Con 5,007 11,430 
Person 22 1 84 
Overhd 1,925 1,914 
Moving 1 1,961 
Missio 0 0 
Other 0 72 

2001 Total Beyond .--- -- - - -  -----a 

0 24,647 0 
37 2,001 37 

3,162 17,339 3,162 
0 18,118 0 
0 0 0 
0 805 0 

TOTAL 6,956 15,561 12,620 12,266 12,307 3,199 62,910 3,199 

Savings (SK) Constant 
1 996 --.. 

Hi \Con 0 
Person 3 1 
Overhd 5 
Moving 0 
n iss io 0 
Other 0 

Ool la rs  
1997 

0 
58 

139 
0 
0 
0 

2000 2001 Total 
-.a- * - - -  - - * - -  

0 0 0 
7,408 9,142 20,767 
7,665 13,784 29,607 

0 0 3 
0 0 0 
0 0 0 

Bey- ----.- 
0 

9,162 
13,786 

0 
0 
0 

TOTAL 36 197 2,536 9,610 15,073 22,926 50,377 22,926 
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Iw ViiB!? FOR PROGRESS 

Ridgecres t-ln yokern<hina Lake, California 

To: w ~ i n d e n b a u m  FAX 703-696-0550 

From: Jack Connell 

Date: June 3, 1995 

The following letter is the final draft of the preliminary I 
sent you earlier. This fax includes only the two COBRA 
summary sheets. The hard copy will be FEDEXed to you on 
Monday, and should arrive Tuesday. 

If there is any additional information I can provide please 
call me at 619-371-2722. 

................................. 
* Telefax consists of -10- pages* 
* including this cover sheet. * ................................. 

P. 0. Box 2000, Rldgecrest, Callfornla 93556 
875 North Downs Street. Sulte D 

16791 371 -5RAC 1377 -2722) 
F m  679-371-2724 



Iw V,&EQ FOR PROGRESS 

Ridgecrest-ln yokern-China Lake, California 

June 3, 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon, 

The purpose of this letter is to comment on the proposed 
closure of NWAD Corona and dispersal of its work to three 
different sites. Should NWAD Corona be closed, we recommend 
its functions remain intact and be relocated to NAWC China 
Lake. Relocation of Corona's work to China Lake as 
discussed below would: 

a. Maintain command independence and functional 
integrity of WAD'S efforts, 

b. Minimize overall economic impact to the state of 
California, 

c. Create additional beneficial synergisms through 
collocation of similar Corona and china Lake functions, 
and 

d, Significantly reduce one-time costs, increase cost 
savings, and accelerate return on investment. 

1. Command Independence and Functional Intesritv. In 
testimony at the San Francisco Regional hearing on May 25, 
Mr. Dennis Casebier, former Technical Director at NWAD, 
identified independence as a major issue which should be 
fully considered. Capt. Edward Schwier, NWAD Corona's 
Commanding Officer, further emphasized the issue. We would 
like to add our view that independence is not a 
geographically driven issue, as has been implied. 
Independence is in reality a matter of command 
relationships. Resorting to geographic isolation in order 
to achieve the appearance of independence, creates 
inefficiencies which can impede needed cooperation and 
synergism. 

P. 0. Box 2000, Rldgecrest, Califurnla 93556 
815 North Downs Street, Suite D 

16191 371 -8RAC (377 -2722) 
Fax: 619 -371 -2724 



An excellent example of independence and geographic 
collocation is the assignment of VX-9 as a tenant activity 
at NAWC China Lake. VX-9 (formerly VX-5) is fully 
independent of China Lake in accomplishing its mission of 
operational test and evaluation, taking its tasking from and 
reporting its results to COMOPTEVFOR. Nevertheless there is 
a mutually supportive relationship between VX-9 and China 
Lake on technical matters which significantly benefits both 
commands and the Navy as a whole. 

Also identified at the hearing as related to the issue of 
independence, is the proposed fragmentation of NWADts 
functions by dividing them among Monterey, Crane and China 
Lake- Mr. Casebier referred to a complex synergism among 
instrumentation engineering (going to China Lake), and 
metrology (going to Crane), as they support exercise 
reconstruction and warfare assessment (going to Monterey). 
We agree that this functional fragmentation would cause a 
loss of synergism, and is better avoided. 

Relocation of all NWAD functions to China Lake would 
maintain the functional integrity of the current NWAD work 
effort, at a site at which command independence is an 
ongoing, fully implemented concept, 

2. Economic Im~act to California. As you are well aware, 
the Navy's BSEC proposed NWAD Corona for closure, however it 
was removed from the Navy's list by Secretary Dalton due to 
cumulative economic impact to the state of California. The 
addition of those California bases added at the May 10 
hearing, exacerbates the problem of cumulative economic 
impact to the state. We believe that Secretary Dalton's 
concerns over cumulative economic impact are minimized by 
retaining these jobs within California at China Lake, while 
still realizing the significant cost savings originally 
proposed by the BSEC. 

3. Similarity Between Corona and China Lake ~unctions. The 
functions currently performed by NWAD Corona are closely 
related to functions performed by NAWC China Lake. 
~aintaining functional integrity by moving all Corona 
functions to China Lake would not only retain the existing 
synergism among these functions, but would provide the 
opportunity to develop additional synergistic relationships 
which would benefit both commands. 

a. NWAD's range engineering and TACTS/EW support, proposed 
for consolidation at China Lake under COBRA scenario 3-20- 
0212-039C, is closely associated with similar functions 
already in place at China Lake. China Lake has extensive 
range engineering work associated with its ground, air and 
electronic warfare ranges, and is designated as the TACTS 
Software Support Activity (SSA). The addition of these 



functions to China Lake from NWAD, would strengthen the 
Navy's overall support program for ranges and TACTS. 

b. The exercise reconstruction, performance assessment, 
weapons assessment, software and simulation development, and 
similar functions, along with the Warfare Assessment 
Laboratory (WAL) also have a high degree of potential 
synergism with similar work currently being performed at 
China Lake. Enclosure (I) to this letter is a more detailed 
description of the future directions these activities can 
and should take. These future directions can best be 
realized through close cooperation with the modeling and 
simulation, weapons development, and tactics development 
activities at China Lake, while maintaining independence in 
the evaluation function, similar to the current VX-9/China 
Lake relationship. 

c. The metrology and gage engineering activities proposed 
for transfer to NSWC Crane should remain integral with the 
previously discussed NWAD functions at China Lake in order 
not to lose any capability or synergism. China Lake has 
extensive machine shop, physical modeling, dimensional 
tolerancing, and similar activities which should serve to 
augment these NWAD functions. 

4. Cost. On 19 November 1994, Commander, Naval Air Warfare 
Center Weapons Division China Lake in a certified response 
to a data call, identified 250,900 square feet of existing 
space which could be rehabilitated to meet NWAD requirements 
for administrative, RDT&E, training, maintenance, and supply 
space at a cost of 10% of new construction cost. For 
reasons not readily apparent, and after several 
modifications which culminated in COBRA scenario 3-20-0212- 
039C, the Navy cost estimated rehabilitated space at 75% of 
new construction at China Lake. COBRA scenario 039C which 
relocated NWAD functions to Monterey, China Lake and Crane, 
resulted in one-time cost of $76M, savings of $178M, and ROI 
of 3 years. 

On 24 May 1995, the Vice Chairman of the Navy's BSEC in a 
letter to the BRAC Commission reporting the results of the 
COBRA analysis of the Point Mugu realignment to China Lake, 
noted that construction costs at China Lake were based on 
estimates provided by the chain-of-command, not those 
calculated by standard COBRA algorithms (letter LT-0783-F16 
BSAT/DMW of 24 May 1995, page 2, paragraph 2) . 
Enclosure (2) to this letter presents a COBRA analysis which 
relocates all NWAD functions to China Lake, using the same 
205,770 square feet of rehab space as proposed in 039C, cost 
estimated at the 10% rehab rate originally proposed by China 
Lake certified data. It results in a one-time cost of $52M 
vice $76M, savings of $181M vice $178M, and ROI in 2 years 
vice 3 years. By applying the same standard used by the 



Navy to analyze the Point Mugu/China Lake consolidation, the 
Navy reduces up front costs, increases savings, and 
accelerates ROI. 

Finally, we also believe there are quality of life issues 
which favor China Lake as the optimal location for all NWAD 
functions. China Lake is much closer to Corona than either 
Monterey or Crane. Ridgecrest provides a small town 
environment in geographical surroundings similar to the 
Corona area, with housing costs and cost of living 
significantly less than Monterey. These factors would tend 
to influence a larger proportion of the Corona personnel to 
accept transfer to the new location, thereby retaining the 
trained and experienced NWAD work force intact. 

Mr. Chairman, we understand the difficulty and magnitude of 
the task which you and the Commission have undertaken, and 
we appreciate the commitment you have made to our Nation in 
this endeavor. We hope the foregoing is helpful in your 
deliberations. If I can be of additional assistance please 
do not hesitate to contact me. 

Sincerely, 

ck P. Connel P- 
Executive Director 

Encl (2) 



Realignment of NWAD Corona 
Exercise Reconstruction and Warfare Assessment Capability 

to NAWC China Lake 

The U.S. Atlantic Command is managing and directing the majority of the U.S. military 
services' joint training. The Atlantic Command now requires each service to train 
together during a carrier's six-month predeployment preparation period. The canier battle 
group's preparation provides a joint training opportunity for Army and Air Force units 
throughout the continental United States. It is anticipated that these joint training 
exercises will increase in the hture and the U.S. Atlantic Command's joint training 
responsibility will also increase. Evaluation of these training exercises requires near real 
time data collection and analysis in order to maximize the effectiveness of the latter stages 
of the training exercises. This capability currently exists within the Navy for ships and ship 
weapons systems at NWAD Corona, and could provide the foundation for an evaluation 
capability for the U.S. Atlantic Command, by electronic networking with other existing 
military assessment and analysis capabilities. 

The U.S. Atlantic Command is also the leader in experimenting with new technologies and 
weapons that could bring significant increases in hture battlefield capabiIities. Based on 
its responsibility to train in joint warfare, the Atlantic Command is sponsoring the majority 
of DoD's Advanced Concept and Technology Demonstrations (ACTDs), and will likely 
continue as the preferred command for experiments of this type. Proper evaluation of 
these ACTDs requires near real time assessment and the ability to analyze an entire joint 
warfare demonstration, and not just isolated segments. 

The exercise reconstruction and warfare assessment capability at NWAD was established 
for the express purpose to provide near real time analysis and assessment of ff eet weapons, 
tactics development and training exercises. The recently completed Naval W e e  
Assessment Laboratory was created at great expense and possesses exceptional 
capabilities. It currently has an operational electronic network with the Atlantic Fleet and 
has'been designed to deguard the highest level of security. Unfortunately, the capability 
has been utilized primarily for modeling and analyzing ships and ship weapon systems. In 
order to be fully compatible with joint training evaluation and assessment of joint ACTD 
efforts, real time simulation, modeling and interaction of additional eiements should be 
added, specifically to include expanded air warfare, electronics warfare, and missile 
engagement capabilities. 

The transfer of WAD'S  fbnctions to NAWC China Lake would consolidate several 
warfare assessment and analysis capabilities. This would create a near real time capabiIity 
that would cover sea, air, land, and littoral warfare, and would be responsive to the 
requirements of the U.S. Atlantic Command. This is the naturaI combination of several 
currently existing facilities, which have had millions of dollars invested in their 
development. This combination would not only hffiii a current and kture requirement for 
joint training and ACTDs, but it would save new expenditure of hnds and time. A 
significant amount of the existing capabiIities at China Lake, Corona and the Atlantic Fleet 
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are currently electronically netted, and this netting could be expanded to provide the leveI 
of service required at a !?action of the cost of establishing a new assessment and analysis 
capability for the Atlantic Command. This approach would significantly increase joint 
training and ACTD evaluation at a much earlier date than if the NWAD capabilities were 
moved elsewhere within the DoD. 

The current capabilities at NAWC China Lake, which could be combined with the NWAD 
capabilities are: 

1) Weapons and Tactics Analysis Center (WEPTAC) 
2) Missile Engagement Simulation Arena (MESA) 
3) Missile Sirnuiation Laboratory (SIMLAB) 
4) Weapon System Support Facilities (WSSF) 
5) Electronic Combat Range (formerly EWTES or Echo Range) 
6) Electronic Linking of RDT&E Facilities, Wargaming Facilities, Ships at Sea. 

Description of each follows: 

Wea~ons and Tactics Analvsis Center (WEPTAC). WEPTAC is a major wargaming 
facility at China Lake, structured to assess the effects of weapon system capabilities and 
tactics on overall force effectiveness. It has an evolving capability to network wargaming 
simulation facilities with actual ships and aircraft in an operational exercise environment. 
It is closely aligned with a sizable inhouse operations research capability. 

WEPTAC provides an interactive man-in-the-loop capability to enable operational players 
to participate in the distributed testing environment. It offers an opportunity to apply 
modeling and simulation to augment and, in some cases, replace live testing operations. 

Missile Engagement Simulation Arena (MESA). MESA is a major MILCON nearing 
completion which will provide the DoD and its allies with the most modem and capable 
facility in the world to perfonn indoor flyby testing of proximity kzes and missile seeker 
end-game conditions against realistic targets including new technology threats. MESA is 
a unique facility, valuable for support to any activity engaged in weapon effectiveness 
analysis. 

Missile Simulation Laboratory (SIMLAB). S W A B  is a state-of-the-art hardware-in-the- 
loop simulation facility for missile systems test, development, and evaluation The 
S W A B  consists of three RF facilities, two IWEO facilities, an inertial Gght table for 
testing inertial sensor packages, an imaging systems lab, and an assortment of real-time 
simulation computers and engineering work stations, 

Weawon Svstem Suooort Facilities (WSSF). These computer-intensive laboratory and test 
facilities provide system integration and software support to fleet aircrafl including the 
FIA- 1 8, AV-8B, A-6, and AH- I .  They represent a centralized capability for weapons 
integration, radar and sensor integration, avionics integration, software development, 
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testing and maintenance, fleet support, and prototype development. Each WSSF 
represents a unique capability and a multi-year investment in supporting a given aircraft 
type through its operational lifespan. 

Electronic Combat Ranse (fonnerlv EWTES or Echo RangeL This element of China 
Lake's test range complex provides open air/fi-ee-space development and operational 
testing of airt>orne electronic warfare CEW) systems and tactics over a land range of 700 
square miles. It incIudes a unique capability for airborne EW testing against shipboard air 
defense systems and battle group simulation and offers operational and security 
advantages due to its remoteness, size, and highly favorable weather conditions. 

Electronic Linking of RDT&E Facilities. War~arnin~ Facilities. and S h i ~ s  at Sea. A major 
initiative currently underway at China Lake is that of internetting wargaming facilities, 
laboratories, and test ranges with fleet assets. The Electronic Combat Range can be 
electronically linked with the various aircraWweapons integration laboratories in the 
WSSF's, with fhcilities at the Land Ranges at China Lake and Sea Range at Pt. Mugu, 
with WEPTAC, and with fleet aircraft and ships. 

The Internetted Range Interactive Simulation (IRIS) demonstration, concluded in CY 94, 
involved linking the F/A- 18 Weapon System Support Facility at China Lake with the 
Battle Management Integration Center at Point Mugu and the Wargaming Facility at 
WEPTAC. The demonstration was extremely successful. The WSSF was connected to 
the Electronic Combat Range to enable EW equipment to be tested against actual and 
simulated threat radar systems, and yet use the FIA-18 WSSF to provide the remainder of 
the avionic systems. The WSSF is also being linked to the missile hardware-in-the-loop 
S W A B  to provide pre-flight integration weapons testing, including captive carry, 
launch, and post-launch data link. 
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Data AS Of lS:03 03/16/1995, Report Created 12:18 06/03/1995 

Department : USN 
Option Package : NAIX) 
Scenario F i l e  : C:\COBRAS08\NUAO-NEV.CBR 
Std Fctrs F i l e  : C:\COBRA508\N9SDBOF.SFF 

Start ing Year : 1996 
FinalYear :ZOO0 
ROI Year : 2002 (2 Years) 

WPV in M15(SK): -181,287 
1-Time Cost(%): 51,870 

Met Costs (SK) C w t e n t  Dollars 
1996 1997 -.-- 

M i  lCon 5,007 11,430 
Person -8 126 
Overhd 1,920 1,m 
Uoving 1 1,961 
Missio 0 0 
Other 0 ' n  
TOTAL 6.921 15,364 10,Of!5 2,656 -2,766 - 19,727 

1 996 1997 1998 1999 2000 2001 - - - -  -.-- -- - -  ---. ---- 
POSITIOWS ELIMINATED 

Off 0 0 0 0 1 0 
En1 0 0 0 0 0 0 
Civ 0 1 21 81 62 0 
TOT 0 1 21 81 63 0 

POSITIONS REALIGNED 
Off 0 0 2 0 0 0 
En1 5 0 1 0 0 0 
Stu 0 0 0 0 0 
Civ 

0 
0 84 320 0 232 0 

TOT 5 .  84 323 0 232 0 

Total 
- * - - -  

24,647 
18.766 

Total - - - - -  

Mve a l l  perswnel frun Corona to  China Lake, and Base X. 
Move a t t  MILCON t o  China Lake. 
Ship a l l  equipnent and vehicles t o  China Lake. 
Rehab vs. new MILCON cost changed from 75% to  10%. 
COBRA model catculate MILCOW S costs. 
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Oepnrtmmt : USN 
option Package : HAW 
S c c ~ r i o  F i t e  : C:\COBRA508\NVAD-MEY.CBR 
S t d  Fctrs F i l e  : C:\CO8RA50B\N%OBOF.SFF 

Costs ( S O  Carstent Dollars 
1 996 1997 - - - -  * - - -  

1998 1999 
- * - -  - - - -  zoo0 .--- 

M i  1Con 5,007 11,430 0 8,210 0 
Person 22 184 821 272 664 
Overhd 1,925 1,916 3,401 2.939 
Moving 1 1 ,%1 8,124 720 7,311 

3,- 

Missio 0 0 0 0 0 
Other 0 72 274 125 334 

Total - - - - -  
24.67 
2,001 
17,339 
18,118 

0 
805 

TOTAL 6,956 15,561 12,620 12,266 12,307 3,199 62,910 3,199 

Savings (Uo Constant 
1996 ---. 

Mi 1Con 0 
Person 3 1 
Overhd 5 
Moving 0 
Missio 0 
Other 0 

001 lars 
1997 2001 Total - - - -  ---a- 

0 0 
9,142 20,767 

13,784 29.607 
0 3 
0 0 
0 0 

TOTAL 36 197 2,536 9,610 15,OTJ 22,926 50,377 22,926 
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June 13. 1995 
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' . O I I ~ ~ C I I ~ ~ V ~ ~ P ~ - ' -  

!3!l.3c'.A IAF!F-'I\  HOnOrabje Alan f .  Dixoll, Ch3irn13n : .-. - -. -. . 
-1c. .!I,' 0. , ,.,.,, 2c,- 7c - .  =. . Defense Base Closure and Realignment Conlmission 

l;:.;?! i ..'!4;:z:At;:> 1700 North Moore Street, Suite 1425 
.:11y M:il..-lg=r -..-., . , Arli~igton. VA 22709 

Dwr Chsinman Dixon and Members uf [he Corm~s ion ;  

! would like to conlnlent on the Conlrnission's consideration of the closure of NWAD Corona, and the 
possible dispersal of the NWAD mlsslon to the Naval Postgraduate School (NPS) in Monrerey, NAWC 
Ch~na Lake, and NSWC Crrme. 

First. it is important for the Conlmisslon to note that the City of Monterey does indeed understand the 
reasonrng of the Secretary of the Navy when he chose not to list NWAD fur closure because of econctrnic 
impact concerns. While we understand the nerd ro reduce our deftnse infrastructure. we enthusiastically 
support efforts to minimize and ~nitrsatc the ecorlornic impacts associated with base closures in Califomla. 

Ar the same time, should the Comrnissron decide to overmrn the Secretary of the Navy's reconunexldation 
to retain NWAD in Corona. we would like to call your anentlon to the Conlnlission record indlcatin_e 
clearly tile BSECfBSAT and Clilef of Naval Operarions' conclus~ons that NWAD should tx closed and 
the m~ssion dtstnbutd to the installations named above All information available to us nnd~cdtes that 
th~s  is the prudent move from bolh militrtry vdut: and fiscal perspectives. 

In addition, we would like to inform you that the greater Monterey community is entirely capable of 
receiving a mission of the niurc and magnitude being discussed. In fact. we believe that the 
opportunities associated with GO-locating this mission with NPS can create a value added to the Navy md 
the nation's defense that far exceeds that afforded by other scenarios being considered. 

We know that your charge is a difficult one, and wish you well in your efforts. If we can answer m y  
questions or furnish you wid1 additional information, please let us h o w .  

Dan Alben 
Mayor 
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From: Commander, Naval Sea Systems Command 
TO : Commanding Officer, Naval Warfare Assessment Division, 

Corona 
Via: Commander, Naval Ordnance Center 

subj :  CONTINUED NAVY REQUIREMENT FOR USE OF NAVAL INDUSTRIAL 
RESERVE ORDNANCE PLANT, POMONA (NIROP) 

Encl: (1) General Services Administration (GSA) L t r  on standard 
leaseback terms 

1, The purpose of this letter is to confirm the length of time 
the Naval Warfare Assessment Division (NWAD) Gage and Standards 
Laboratory will be able to remain at NIROP, Pomona California. 

2. NAVSEA has reported the property as excess to GSA for 
property disposition. H o w e v e r ,  the Navy has identified an 
immediate and long term requirement for 50,000 square feet to 
support the NWAD Gage and Standards Laboratory function. GSA is 
currently in the process of screening the NIROP property for 
federal reuse with anticipated completion by 1 October, 1995. 

3. Enclosure (1) provides the standard leaseback terms to be 
negotiated when final screening is completed. Advance 
negotiations with GSA have specified NWAD lease requirements for 
a five year base and as a minimum, two five year options from the 
time of property transfer. These terms are applicable regardless 
of whether the property is transferred to Federal, State, or 
private parties. 

4. We will continue to keep you apprised of the disposition 
process as changes occur. Our point of contact is Mr. Stephen 
Hoffman, Code 0713, commercial (703) 602-4364 extension 370. 

By directfon 



June 12, 1995 
Ftdyor 
'>AN ALRf H7 

( , o u n c ~ ~ m e ~ r b e r s  
CANEPA Honorable Alan J. Dixon, Chairman 

JON EDGAEN 
i ) ~ v t  POT TER Defense Base Closure and Realignment Commission 
YUI h $Fir t ~ A i 9 D  1700 North Moore Street, Suite 1425 
i: ly  Manager 
T f IEU MEURER Arlington, VA 22209 

Dear Chairman Dixon and Members of the Commission: 

I would like to comment on the Commission's consideration of the closure of NWAD Corona, and the 
possible dispersal of the NWAD mission to the Naval Postgraduate School (NPS) in Monterey, NAWC 
China Lake. and NSWC Crane. 

First, it is important for the Commission to note that the City of Monterey does indeed understand the 
reasoning of the Secretary of the Navy when he chose not to list NWAD for closure because of economic 
impact concerns. While we understand the need to reduce our defense infrastructure, we enthusiastically 
support efforts to minimize and mitigate the economic impacts associated with base closures in California. 

At the same time, should the Commission decide to overturn the Secretary of the Navy's recommendation 
to retain NWAD in Corona, we would like to call your attention to the Commission record indicating 
clearly the BSECIBSAT and Chief of Naval Operations' conclusions that NWAD should be closed and 
the mission distributed to the installations named above. All information available to us indicates that 
this is the prudent move from both military value and fiscal perspectives. 

In addition, we would like to inform you that the greater Monterey community is entirely capable of 
receiving a mission of the nature and magnitude being discussed. In fact, we believe that the 
opportunities associated with co-locating this mission with NPS can create a value added to the Navy and 
the nation's defense that far exceeds that afforded by other scenarios being considered. 

We know that your charge is a difficult one, and wish you well in your efforts. If we can answer any 
questions or furnish you with additional information, please let us know. 

Sincerely, 

Dan Albert 
Mayor 
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I Area home I 

1 values take 
I steep dive 
i New reporl shows region 

i arnong slat? :s hnrhdesl hzl 
8 Alck Burnha& 

e Prou-Enfcrprise ! 4 
Rivenide County homeowners have 

I en some of Ule steepest decllnes In nome 
pricas In recent years. tfependlrrg on where 

I and when they bought. a new report 
) developed lor bankers shows. 
: Homes p u r c b W  In the county during 
1 1990's third quarter - when llome prlces 

pcaked countywlde - h v e  droppd an 
I average of 23 percent in value, ncc.ordlng 
( to thc repon. 
I But tbe decline varies widely by lndlvla- 

ual ZIP Ihdes. H o ~ ~ s a  purchased at p e a  
value in Perris, ZIP code 92571. have iost 
iin aver-age 35.3 percent or value, accord- 
ing to the report 

Conve~sely, homes purchased when 
prlcts peaked In Blythe. ZIP code 82225, 
have experienced an average 6.7 percent 
drop. 

Only Los Angela and San Luis Oblsp 
counties outpaced Riverside h u n t y ' s  I decline In horne values - down an 

I average 25.2 percent and 23.1 percent, 
/ respectively, from peak value. . 

The repori iu based on a statistical model 
jointly developed by the accounting flrm 
KPMG Peat Marwick and DataQluck ln- 
formation Systems. Ir estimates the change 
lo sales p n c a  reach quarter for a standard 
or average borne in cach ZIP cnde In the 
state. 

I t  was developed prlmzdly for use In the 
wnndary mortgage market, where home 
loans are packaged and then bought and 
sold as securities. 

The data Ls used to determine the value 
of mortgages by determining the value of 
the properties securing the loa~s,  said Rou 
Barbieri, a pertner in the Lm Angela 
omce of KPMG Pe31 Marwick 

Homcow~kers shouldn'l use tne average 
decllncs ~ i v e n  for a ZIP cotle or for the 
entire county to delcrnmlne thc 1066 In value 

Plcubc sr:c HOMES, 0-5 

S~nce the peak tor Rlvar~lde Declines from peak prices, 
County horne prices in the 1990 
thlrd quarter, home values have &- by county 
cllned 'an average 01 23 percent, Dcdne 

C WQty 1 according 10 en mder developed by - In horns vdlus 

KPMG Peal Marwick and DataQuick ~ ~ ~ ~ ~ n a r d i n e  -2Wh 1 Information Systems. Below are -19.a 
Orange comparisons of home value declir~es 
S, OlegD 

I -19.2 

by cwnty in Southern California and Las 
- 14.3 ' b y  selectsd Riverside County ZIP -25.2 

Ventura mdes. The data should not be inter- . . --- -22.0 

preted for an individual house: Statowintt -17.0 
changes in value for an individual 
house would depend on when'it 
was purchased. 

Rivetslde County values 
(Declines in home values from 3rd quarter 1990 peak to first quarter 1995). 

10 hardeql hB ZIP t ~ d e r  
D d n e  

h a l a ?  code in home value -...- . -._._ . 
Perris/92571 -35.3% ' 

Lake Elslnore/92530 -33.3 ' 

10 las t  affeclad ZIP cades 
Decllne 

AreafllP coda . .. In M a  vabe -- 
BIyrhe/92225 - 6.7% 
Therrna1/92274 - 8.1 

Moreno Yalley/92553 -30 8 lndi0/92201 - 8.5 1 
Moreno Valley/92551 -30.6 Cabazon/92230 -10.2 
Perri$/92570 -30.6 ldyllwld/92549 -10.2 1 
Lake Elsmore/92532 -29.8 , 4-1d10/92203 -10.4 
Moreno Valley/92555 -29 8 Coachella/92236 -10 4 
Morono Valleyj92557 -28 6 Palm Desert192260 -10.7 I 

Heme1/92543 28.1 lnd~an Wol1s/92210 - 1 1  7 
Sun City/925B7 -27 9 Palm Desert/92211 -11 7 
Countyride -23 0 

I 
How cwnty home values have fared In past year ! 
(First quarter 1994 to first quarteI"1995) I 

In herded hR ZIP wdea 10 Isasl affecled ZLP cod= 
Mange 

Araa/ZlP mdo in home value Area/LIP code 
i C h a w  I 

--- -, - -.--- In home value I 

Perrlsl9257 1 -21.9% R1vers1d6/9?501 1 1 %  
I 

Heme1192543 -13.7 Palm Oesert/92260 10  
La Sterra/92505 -12.6 lndio/92201 -1.0 , 
Ranning/92220 -12 6 Sun Clly/92587 - 1  1 
Nuw0/92567 -12.2 f hefrna1/92274 -3.0 
San .1acrrr[o/923fl3 -1 1.5 lndm/92203 -3 1 
Moreno Valley/92553 
Desen Hot Springs/92240 -1 
Canyo11 Spnngs/YZSJI 
Cathedral Clty/92234 ----- ... . .- 
Countywrde 
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continued frommD-1 
for their home, caullohed ., ?obp 
Karevoll, Dal8Qutck spokesmq. 
Tbe drop in value for an indibldual 
h o w  wsuld depend on whea ~ l t  
w s  purchased and other mM?3l 
factors. he said. , . .. .. ... 
The statfstlcal model attempt9 to 

strip aowhg or myriad market 
variables -- such as the mndkion 
of the property, IocaUon. and ?me- 
nitis - and assign. an inhere& 
value to property by ZIP  ode:^^ 

fbe declhe Irl value given . f i r  
each ZIP .code. is aa average h W d  
on the peak value reached lo ~h 
ZIP code. W e  home Valuq,! r 

the 1990 thlrd quarter, lndlvi 
ti aU of Riverside County wed; ,_  

ZIP d e s  m y  have peaked 
er or later thm that date. ',:"::. 
7 he bispst drop by ZIP,  cdde 

occurred in Beve~ly Rills, 90?,1(l, 
where ,Me value of homes g,&S 
fallen a whopping 42.1 percem 
since their peak, the report sald.: 

Not flQrislngly. South- .?I: 
lornia - hit hardest by the stAfyd 
four-year recgslon - hed ;hie' 
steepest decllne In home valup-qf 
any region in the state. doyn,!w 
average 19-9 percent. , ... .- 
Homes In rural Northern ::&$: 

fomia lost 3.2 percent of nthvu 
value. In the Bay Area and C6nW 
Valley reglam, home value6 di-  
dined 0.5 percent and 9.6 p e w ;  
respectively. . 

4 ,- 
i <..I - 

'There's a clear .pattern bere;: 
W l e r l  said. "Homes at the very, 
high ead were hl t and he '  on. 
the way back up again. HO~II&?.,~ 
the entry-level part of the mew 
peaked in value later than ;.m 
expen!ilve homes and are st#*, 
cllning, although the declinesa.,p 
much less severe than they w q e  at 

: ;u 
the hlgh end," he soid. . .  >..-A 

Other c~mrllunities - like 
Blythe - didn't see,  subs^ 
run-upu in price and me not sti@!ug 
suhstahtial declines in value. m- 
VOU ad. .,, : s 

11 about 40 percent of c o m n l ~ ~ - ~  
Ues across the state, prlceg h w e  %f 
bottom BPd are on the r k . , . o r  

I .  I ,  

holding steady. . . 
Where home prim are I-@&. 

the a v e q  year-over-yw?, :la.: 
crease in value Is 2.1 perc&r,, 
according to the report. In comhu-. 
nitles where home prlcesr q $It' 
dropplng. the average decline IS 4.3 
percent annually. 

.. . - 
- 
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KEN CALVERT 
UD DISTRICT, CALIFORNIA 

COMMITTEE ON RESOURCES 
CHAIRMAN 

SUBCOMMITTEE ON ENERGY 
AND MINERAL RESOURCES 

C O M M l l T E E  ON SCIENCE 

SUBCOMMIITEES: 

SPACE AND AERONAUTICS 

TECHNOLOGY. VICE-CHAIRMAN 

C O M M l l T E E  O N  AGRICULTURE 

SUBCOMMITTEE: 

DEPARTMENT OPERATIONS, 
NUTRITION. AND FOREIGN 

AGRICULTURE 

WASHINGTON OFFICE: 

LONGWORTH HOUSE OFFICE BUILDING 

WASHINGTON. DC 20515-0543 
(202) 225-1986 

DISTRICT OFFICE: 

3400 CENTRAL AVENUE 
SUITE 200 

RIVERSIDE, CA 92506 

1909) 784-4300 

June 16, 1995 

To: Eric Lindenbaum 
BRAC 

From: Dave Ramey 
Rep. Calvert 

Re: 95COBRARunsforNWAD/Corona 

Enclosed are two runs of the 1995 COBRA model, which we had performed using the 
analysis previously provided in another forrn from our economist, Mr. John Husing. We are 
providing actual 95 COBRA runs for NWADICorona to assist you in your efforts as these 
COBRA runs validate the return on investment figures that Mt. Husing had previously 
provided. 

Enclosure (1) is a 95 COBRA model run based on the analysis provided at the NWAD 
site visit. When costs and personnel are corrected to more realistic figures, the ROI is 17 years 
per the COBRA model. 

Enclosure (2) is a 95 COBRA model run based on the "worst case" analysis of not 
correcting any personnel numbers from the orginal636, but adding in only the unique costs 
associated solely with moving the Warfare Assessment Lab. All other previously eliminated 
costs remained zeroed in this run. The ROI was 6 years per COBRA, consistent with Mr. 
Husing's analysis. We believe that the 17 year ROI achieved by running the true costs and 
personnel numbers is correct. At worst case, a 6 year ROI exists if one protects only validated 
and certified WAL costs without regard to other key issues such as $1 l/sq.fi. construction 
costs at Crane, IN. 

Middle ground would be over 1 1 years ROI by splitting the difference of the two 
positions. We trust that having actual 95 COBRA model runs of theses two cases concerning 
NWADICorona will assist you in your analysis efforts and help to clarify that our previously 
provided ROI estimates are valid per COBRA. 

PRINTED ON RECYCLED PAPER 
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I5 Novcmbcr 1994 

Mr Mike Luwe. Cudc MS 5 0  
Navrrl Warfare Assessment Divrsion 
P . 0  Box 5000 
C:OI-ona. CA 9 17 18-5000 

Ke M o v i n ~  the NWAD G a ~ e  nrldtmdards Lnbora\~-jcs 

Dcnr Mike: 

Endoscd wtth this lctter is the following it en^: 

1 .  Kougll Order of  Mirgmtude Cost Estimate tbr Movlng the NWAD Gagc and Standards 
Lab01 ator~cs 

This 1s our first cstimate of the ef'fnrt to relocate thc W A L )  Gage and Smldal-ds Laboratones 
fro111 Colann, Pomona, m d  SLII Beach. It is my understanding chat the Cjovertinlent will provide 
tl~e tn~cks, vcms, forklifts, ctc required 111 thc actual niove. Tht. selected dcstinaricln niav Ila\lc: a 
sigtuficimt impact on thc overall COSI uf rc;loc3tton. 

Enclosures: 1 

A Sub61<li:iry of Alexandria, VA 
Sc~ence Appl~cst~ons Brorno~lon. WA 
Internat~onal Corporation Dahlgren, VA 

Philadelpl~~;i. PA 1307 W. Sixth Strcct, Str~te 1(14 
$an Uleyo. CA Corona. CA 91 720 
Vlrgin~a Beach. VA (909) 272-2500 

FAX (909) 272-2565 
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Rough Order of Magnitude 
Cost Estimate for 

Moving the NWAD Gage and Standards Laboratories 

Burdened 
Phase Labor category Labor Hours Labor Hour Rate Cost 

Planning, Management, Mater~al  Acquisition 
Project Manager 2,000 $47.59 $95,180 
PlannerlEstimator 2,000 527.76 $55,520 
Expediter 1,000 $23.79 $23,790 
Procuromcnt Specialist 1,000 $23.79 $23,790 
Data Analyst 2,000 $1 4.85 $29,700 
Clerk Typists 2,000 $1 1.55 $23,100 

10,000 $251,080 

Disassembly, Assembly and Calibration 
Chief Metrologist 600 $55.52 $33,312 
Metruloyy Engineer 1,000 $41.22 $41,220 
Electrical Engineer 500 $39.67 $1 9,835 
Mechanical Engineer 3.000 $37.17 $111.510 
Electrical Technician 2,500 $35.70 $89,250 
Mechanical Technicial 15,000 $33.31 $499,650 

22,600 $794,777 

Packing, Unpacking, Material Disposal 
Shipping Planner 2,000 $27.76 $55,520 
Packer 15,500 $1 7.45 $270,475 
Forklift Operator 4,000 $20.62 $82,480 

21,500 $408,475 

Material arld Special Equipment Rental $350,000 

Total Project Effort 54,100 $1,804,332 

Note: this estimate does not include actual transportation costs, 



To STLIMPP Randy - W .  
TO WARROOM 
To IIARMS-Steve H .  
T o  LUWE -. ~ i c h a e l ~ .  

From: ( : Y N I I I I A  F.1. YOUNG Hos l: CORONA02 
Post lnark : 10 Nov 93 19:06 Drlivered: 18 Nov 94 19:06 
S t a t ~ ~ s  : C e r t i f i e d  Urgent 
Subject:  Forwarded: TRANSPORTATION COSTS FOR GAGE AND CAL LAB MOVE 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - & - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Comments : 
From: CYNTHIA M. Y0UNG:DIS 
D a t e :  18 Nov 94 19:06 
R E V I S E D  RATES F O R  POSTGRAD SCHOOL MONI'EREY C A :  
1 .  8 3 X 8 0 0 =  $66,400 
2. 68 X 800 - 54,400 
1. 10 X 700 = 7,000 
4. 5 X 1,300 = 6,500 
5 .  7 X 6 8 0 =  4,760 
El. 1 X 1 , 3 2 0 =  1,320 
7. 3 X 5 8 0 =  1,740 

blessaye: 
FI-om: CYNTHIA M. YOUNG 
Date:  15 Nov 94 14:51 
1 .  40' V A N  < 10,000 R :  83 x $ GOO = $49,800 
2. 40' V A N  > 10,000 # :  68 x 600 = 40,800 
3. CXTCNDABLE FLATBED: 10 x 500 = 5,000 (NO 60' EQUIPMENT) 
3 .  10' W @ 40,000 f :  5 x 1100 - 5,500 (PERMITS INCLUDED) 
5. 10' W @ 20,000 i?: 7 x 480 = 3,360 ( " 

h .  10' W 15' H @ 40,000: 1 x 1120 - 1,120 ( " 
" ) 

7. 12' H (? 20,000: 3 x  3 8 0 =  1,140 ( " 
" > 
" 1 

- 
1 7 7  $106,720 

P A T E  I N F O :  
P R O V I D E D  BY ED DICKERSON, T O ,  MTMC-WA 
'ORT HUENEME USED P.S DESTINA'T ION 
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SECI'ION B - SUPPL'IES OR SERVICES AND PRICES 

0001 Ehg ineering , Technical,  Gperationsl and AncilLary Services in Stqp3rt 
of the Naval Weapons Sta t ion,  Seal Beach and its ampnents for the 
per i d  of 1 August 1990 through 30 September 1990 (Basic e n t r a c t  
p r i d )  

0002 Data i n  accordance w i t h  Contract Data Requirements L i s t ,  DD Form 1 4 2 3  
(NSP) , i n  support of Item 0001 

0003 ~ngiaeering, Technical, -rational and Ancillary Services in s u w r t  
of t h e  Naval W e a p n s  S ta t ion ,  Seal  Beach and its c c m p n e n t s  for the 
-mriw of  1 O c t a r  1990 through 30 September 1991 ( @ t i o n  Year 1) 

(SQO 4 &t iz e a r d a n c e  w i t h  Contract k t a  Fquirewnts L i s t ,  DD mrrn 1423 
(NS?) i n  s u p p r t  of Ite. 0003. 

0005 L?i< ineerir,q, Tecinicai, -ration21 and Ancillary Services in S q r t  
of tne  Naval Weapns Station, Seal aeach and i ts  cxmpnents  for the 
= e r i > j  cf 1 O c t o b e r  1941 througn 30 September 1992 (Option Year 11). 

3006 D i i t 2  i n  accordance w i t h  Contrect Data Kequirewnts List, DD FDrm 1423 
(!IS?) :: s u p p r t  of Item COOS. 

3 00 7 -. --si.x-\r;.-,q, Technical, qxrationai and Ancillary Services i n  svpl;ur.t 
cl ::.:I :;3val Seapons Statlon, 51x1 9each and its o n p n e n t s  for  the 
. -,? -- r: :-I ,- 1 n ~ ~ ~ h  b.bL-ver 1792 L~.;S,;. . :,3 - S ? p t ~ & t l r  1993 (*tion Year 111) , 

,J? ;.j f, -.._ _ .  
_ R C ;  ..:: seegrdance with C~ncr?c-,  Sacs Rm-uirewnts List, DD mrm 1423 
i N 5 j  :: sd-oport of Item 0007. 

0303 7 '..,-.'-a2'. 
. -:$, Technicai, r n r z t l c n a :  and c2nc:llary Services i n  S u p g r t  
-\.. - - .  .,; ,.., ,:3val ! q e a ~ n s  Statien, Sc21 E e a c h  i t s  a m p n e n t s  for the 

. . -.<, - - ,-. -. - , - - --... .. 1 October 1993 a r o u g r h  3 0  September 1994 (Cption Year IV) . 
0(?1(1 - - -  3=,- .: ;ccordance w l t n  Contract % t a  Requirements L i s t ,  DD Form LC23 

. ,-.-, -. - - . : -. 5;lp~ort of I ten OIX)9. 

-C (3(511 .S::r 5.:: Thase-Out Opt ion 

ciULZ -b..  - - .  . . . - -  - .  . c a y  P h a s e i n  for the p r m 3  of 1 July 1990 through 31 J u l y  1990 

0013 :at: -3 xcordance with Cbntracc Data Requirements L i s t ,  DD Fbrm 1423 
; N S i  12 s u p p r t  of Item 0312. 

3 tx2tecj  Q s t  

!-iaxr:;a;l ~ s s l b l e  award fee $378,365.00 

Zsc:-&?tej cost 2lus fees %,162,015.00 
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ESTPATED CDST PLUS FEES ( B T I O N  YEAR I - I M  0003 S 0004) 

Estimated Qst $23,260,860.00 

Fixed Fee -0- - 
Maximum p s s i b l e  award fee $2,326,086.00 

Estimated cast plus fees $25,586,946.00 

ESrmTED PLUS FEES (CPTION YEAR I1 - I= 0005  & 0006) 

Fixed Fee -0- - 
Maximum p s s i b l e  award fee $2,396,314.00 

Eitimtd cost plus fees $26,359,459.00 

Z S T m W  CDST PLUS FEES (OPTION YEAR I11 - ITEXS 0007 & 0008) 

3 t k a t e d  Cast Q4.600,235.00 

Ti xed Fee 

;kxL~m p s s i b l e  award fee $2,460,023.00 

Zstlzated cost plus fees $27,060,258.00 

3timted Cast 

'xed F e e  

.W ~;im ~ s s i b l e  award fee $2,530 ,667 .00  

Zstimtej cost  plus  fees $27,837,333.00 - :,cTL%TED CDST PWS E S  (03NTR4CT PHASE%UT CFTION (ITEM 0011)) 

? i x e d  Fee 

W ~ ~ u r n  p s s i b l e  award fee - -0- 

4 3timjted cost p l u s  fees  $ 2 , 2 5 6 .  L55.00 
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E S T ~ T E D  CDST PLUS FEES (~mmCT PHASE-IN tITEMS 0012 h 0013) 

E.stimated CbSt $216,778.00 

Fixed F'w $13,007.00 

Maximum p s s i b l e  award fee - -0- 

E s t i m a t d  cost plus fees $229,785.00 

M I M J M  INDIREcr RATES 

The contrac tor  sha l l  be reimbursed for all overhead and other 
indi rec t  m s t s  applicable to t h e  w n t r a c t  work, including general and 
2dministrative expense acceptable i n  accordmce w i t h  FAR Part 3 1 . 2  
; i a e v e r ,  

i3verhead: In no  e v e n t  nay t h e  ;..llwmce for  E D  contributions, 
w n x n  Form a part  of ovechead, exceed 3.258 of payroll for t h e  
3urdt:on of t~he con t rac t .  This is a c e i l i n g  tor E D  m s t s  only, and 
iioe3 not m n s t i t u t e  a ceiling for t h e  o v e r a l l  overhead ra te ,  

2 & 4 :  I n  n o  event may the allowance for C& e-nse exc& t h e  sum 
.?f ~ i l z * . a a l e  d i rec t  l a b r  cast  inclujing the s t r a i g h t  t h e  p r t r o n  of 
c j v e r c l x  ? i u s  payroll l m d l n g ,  and other d i r e c t  costs for t h e  p r i m  
I 1290 to 30 Sept 94: 1.0%. 

.d X :  :;3 cnarge w i l l  be made to the (;over,?ment uncter t h i s  contract 
of the facility 1 x a t G  a t  2727 Hdmner Avenue, Mrco, 

>li,>:::3, for t h e  pericd 1 J u i y  1990 through 30 Septe&r 1994. If 
- -  L. .e  - , -?--  -,.. -:kctor esases to 3sh trJ15 f a c l l i  t y ,  i n  w h o l e  or i n  p a r t ,  no 
p , - z - . - n -  -..-- :. - 12211 be made £,2:- a y  subsyi t u t y  or :ephcemnt facilitv, 

:..A~y 7;::: ; ncuc red  by the cantractor which w u l d  be a l l m a b l e  c s t s  
.--.,; .- 

::I: ccntract but f ~ r  t h e  ceilings esUbl i sh&j  a b v e  s h a l l  not 
.:a -::r--y Cirectly o r  inai rcct ly  to any other  Q v e r m n t  contrzct. 





Subase Realignment Coalition 
105 Huntington Street New London, CT 06320 

203-443-8332 FAX: 203-444-1529 

Summary of Subase Realignment Coalition Changes 
( all $ in $000) 

I. INPUT SCREEN FIVE 

a. One-time Unique Costs: Add Homeowners Assistance Program costs of 
$17,192 (New London) for year 1997 to original 
$488,249. 

Calculation: "Army HAP Costs" 28 April 1995 memo Don C. 
Chapman, Chief Realty Services Division, 
Directorate of Real\Estate, Army corps of Engineers 
to Commander NUWC Code 05, Roger Blackwell. 

or 17,192 as input 

b. One-time Unique Costs: Add 600 to the original 6,769 for Newport for year 1996, 
Newport, RI and 600 for the year 1997 to cover "Planning and Management" 

as stipulated in BRAC 95 Data Call #3-20-0208-038, page 3-1. 
Also add 1.1 m in 1 996 to New London for mission support as 
indicated in the same Data Call, page 2-9. 

Add one-time costs of 14,300 in 1997 to NUWC Newport for 
Towed Array building not built in New London as briefed to 
BRAC Commissioners Cornella & Kling on 1 May 1995. 

Add to one-time cost avoidance for 1997 an estimated cost of 
20m for P-070, reported to NUWC staff by NUWC 
management on 9 May 1995 as a new MILCON, a new twin 
tower to headquarters building to be erected to update facilities 
(pre-WWII bldgs 101- -1 05). Without the move, PO70 not 
needed, and P-070 is new MILCON not discussed in data. (No 



tab as of yet data request for NUWC MILCON has been made 
for FY 95, FY 96). Cost is estimated as a ratio of P-020 cost, 
as 25m x (80,000 sq. ft bldg : 93,000 sq. ft.) = 22.222m. 

Summary of input: 22,222 + 600 + 14,300 = 37,122 

New Hires - cost of recruiting, moving & training new 
personnel committed in BRAC run . 

Calculation: 149 x 55.3 = 8,239. Note: does not include down-time costs 
while transferring positions and associated expenses. 

Active Mission Savings: Change 490k claim of recurring 
savings to 50k. BSEC minutes show 50k, not 490k. 

Recurring Savings: Claimed: 3,172. Taking claim for civilian salaries, most of 
which are "Priority Placement" positions within DOD, 
therefore, no BRAC savings, but a BRAC cost. The balance of 
savings is in retirements. 

New London Fire/EMS savings included in Data Call 3-20- 
2080-3 8 Page 3-R, but not included in COBRA run. 

Miscellaneous: Add BOS/RPMA of 3,500, one year, beginning 
in 1998. 
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June 2 0 ,  1 5 4 5  

The Honorable Alan Diwon 
Cnai mian 
The Defense Ease Closure and Realignment Cnmmissii)n 
1700 North Moore Street, Sui t .e  1 4 2 5  
~rlington, VA 22209 

Dear Chairman Dison: 

W e  are  extremely d i s tu rbed  to learn thar, a.t chis late d a c e ,  
the Navy has submitted new cost and savings figures for t he  
yr-oyoued redi rec t  of the Nuclear Power Propulsion Trzining C~nter 
L L U ~ L  New London, Connecticut, to Charlcston, South Carn1i : l a .  Thls 
flies in tlie face of basic f a i r n e s s  and the  openness by xhich :,rour 
Conunission has been operating, as i~ is now Coo late in the process 
for those affected by these chanqes to analyze and rcspond 
adequately to the new submissions. 

There are two spec i f i c  exaniples that trouble us.  firs^, t h c  
Navy's nriginal Base Operatiny Services (BOS) figures for 
(2harlesron were S 1  nillion more Lllaa New London. Now, sl:.: months 
later, Y i l S  estimates for Char les tor l  are suddenly $ 3  nill~on less 
than New Loudor-. Bow does the Navy justify this last-minute 
$4  million r-hiinyr;  

Second, the  Navy or.-l.gi.nally claimed Permaner~l; Cha!lgr sf 
S t a t i o n  ( P C S )  savin~s nf  $ 6 . 3  m i l l i o n  pe r  year for locatizlg t h e  
Training Schools in ~ l h a r l e s t o n .  Previ  ously, your staff arldlyst 
computed the savings to be only $900,000 per year, a m u c h  ~ . c r e  
reasonable estimate. Now, the N a v y  claims $ 2 . 9  roillion in apnual 
savings. Again ,  what has happened ovex the last six manths LO 

trigger these eleventh hour- changes? 

It is perplexing to us that the N a v y  has been selrcti .vc;  in 
choosing what data to forward to the Conm~ission and whai 13373 r n  
withhold. With regard t o  the proposed Naval. I J n d e r s ~ a  h'ar.fi;r.e 
Center (NUWC) move from New London t o  Newport, Rhoae Isiazd, w~ 
feel substantial information has been withheld. For example, w f ~ y  
hasn't the Naby included costs associated with the m i l i t a r y  
construction of two new Newport buildings, P-070 and P - 0 3 0 ,  in i r s  
COBRA runs? After all, these buildings would not be necessar y if 
the  - W C - N e w  London functions were not moved co Newport. fiz~d, why 
won't the Nab-y show the SRAC its NAVCOMPT report, dze oilt i:; a 
matter of days, which will indicate the "trueu costs of t .he WdI' 
realignmenC? We hope yo11 will prcss the Navy for more i n fc , rn ; z t i , zn  



related t o  t h i s  move 

M r .  C h a i n e n ,  w e  r e a l i z e  t h e  c o n s t r a i n t . 3  being placed  url you 
and your fellow c o m i s s i n n e r s ,  and we applaud you r  e f f o r t s  thus 
far. A s  you approach t h e  f i n a l  d e l i b e r a t i o n s ,  w e  l lrge you t o  
uphold your  comiunent  t o  f a i r n e s s  a n d  openness .  We feel  the Navy 
has n o t  p r e s e n t e d  you w i t h  accurate  assessments of these t w o  
proposed L - e a l i g n m c ~ t s  and we st rorlyly u r g e  you to re j ec:rr t-hem. 

Thank you f o r  your  c a r e f u l  cons idera t ion .  Please fpe! €TPC fo 
contact  a n y  of u s  i f  you would l i k e  to d i scuss  this further. &, M t ~ c e r e l ~ ,  

C lSTOPHER J. DODD 
TJ .  S . Senator 
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How big is a Micron? 

NAVAL WAWARE ASSE- DIVISION 

Pomona Gage Laboratory 
1875 W. Mission Blvd., PO Box 2426 
Pomona, CA 91 769-2426 
FAX (909)620-0586 
Phone (909)620-0433 



How big is a Micron? 

Pomona Gage Laboratory 
1875 W. Mission Blvd., PO Box 2426 
Pomona, CA 91 769-2426 
FAX (909)620-0586 
Phone (909)620-0433 





FIRST STOP 

WARFARE ASSESSMENT LABORATORY (WAL) 
*Laser Lab - Located in temporary spaces 

Research and Development (R&D) Production 
One-of-a-kind (Test Equipment; Calibration Sets) 
Moving to Building 517 currently under renovation; completion date Aug '95 
The Low-Level Laser Radiometer developed by NWAD for FIA-18 Laser Detector trackers 
The Laser Transmitter Support Standard developed by NWAD provides a portable high-power laser signal 

capable of supporting a variety of laser target designation test systems 
*Sensitive Compartmentalized Information Facilities (SCIF) - total of two rooms 
*Telemetry Ground Station - Telemetry data processed on approximately 800 firings last year 

SECOND STOP 

BEHIND BUILDING 503 
0120 CONEX boxes containing various electronic equipment 
*Along fence line, WlSS TV camera calibration/collimation range 

BUILDING 504 
*I I-meter satellite dish (earth station), used to receive combat system firing data from all over the world. Feeds data into the 
Warfare Assessment Lab; enables real-timelnear-real-time results feedback to Fleet units 

-2200 sq ft of satellite transmissionlreception equipment using R&D-type lab space 

THIRD STOP 

HILL "B" 
-360-degree View 

-China Lake Building 
Located here to ensure local connectivity between fuze model range for surface-launched missiles & NWAD 

surface missile flight analysts 
-California Rehabilitation Center (CRC) for Narcotics Addicts - 4,000+ prisoners (Co-ed) 

Water run-offldrainage problem; State ignored; left to become "Navy" problem 
-Housing projects to the West and South. Housing project to the South, building up io  NWAD South fence, 

approximately 100 single-family homes 
-Riparian Woodlands (8.5 acres) (Must be maintained by Federal Law) 
-Lake Norconian (55 acres) vital part of WlSS R&D range 

Provides real environment for design conditions for practice mine drops over water, with scoring camera facing 
the sun 

Lake is Federal Migratory Bird Refuge . . - 
- - -Environmental Impact: $1- tnl&dsiLaka (\iurconian Sanctw- 

BUILDING 634 
-Weapons Impact Scoring Set (WISS) R&D Range 
*WISS Production Facility (uses R&D-type lab space) 

-WISS system uses emerging technology 
-Provides practice bomblmine drop scoring for aircrews 
-Producing 28 production WlSS systems to be installed at various training ranges around the United States 

NORTH SIDE OF LAKE 
-Morale, Welfare, and Recreation (MWR) ball diamondslpicnic and playground facilities, builtlmaintained by volunteer 

employees (no appropriated funds used). Facilities routinely used by local Boy Scouts, Girl Scouts, Sea Cadets 
and church groups 

-U.S. Army Reserve uses grounds and facilities on a weekly basis 

FOURTH STOP 

BUILDING 517 
*Measurement Calibration Lab 

-NWAD designed, developed, and delivered to the Fleet, calibration equipment in support of vibration, electrical 
panelmeters, and electromagnetic-hazard test equipment 

-Realized saving of nearly $1.4M with return on investment in 12 months 

BUILDING 541 
-MetrologylCalibration Mechanical Lab 

Lab spaces contain: 
- Schwein Manometer: 120" high, 2,000 Ibs. 
- Vibration SystemAJOQO Ibs. -- 

- Humidity Standard 
- Torque Standard: 1,200 Ibs. torque 

(Walk to Building 512, passing Building 513 enroute) 

BUILDING 513 
*Government Industry Data Exchange Program (GIDEP) 

Staff of 20 Civil Servants achieved over $137M in cost avoidance in FY 94 through use of G!DEP "ALERTS" 

8 FIFTH STOP 

BUILDING 512 
*Pomona Gage Video 

Lab spaces used to calibrate gages and standards for measurements for FleeVindustry use 
.Military Value 
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F'Hcw No. : B 

rrw 5op9)ca-8952 

TO: C a r l  Smith 

John Hueing 
BUBJECT; war far^ Aaoeeement Laboratory 

DATE : June 8,  1995 

The Poll,owing io the rcaponao of the adm&r~i~t r&t idn 6£ MUAD on the 
quoutione of the eeamless movement o f  the WAL- 

1 Za UI. origiaml Dmta C.21, MRAD rllawrd tor r eaemario 
during whiah t h m  ruL would ba mvul  t;o l P G S  Hontezmy rbt% 
a naris maaml+era trenvitien take plroo, with thm WAL elam 
fog threm mcmtbr. 

A .  During 1996- 1997 a oecond WAL building would be 
glannsd. 

D. Prom 1338 a Q O O ,  the uuaond WAL building would be 
conelructed. 

C .  From 1998-2000 e traneitian tam would be in MonCerey 
preparing for the near seamlees  tran~lition to tho now 
wAl.8. 

D. In 2 0 0 0 ,  the WAL at Norco would be ehutdom and 
pereonael traneferred t o  Montetey. During a 3 -ulanth 
down pariod, highly 'hrpecialii!imd equipnrenL and clam - 
aificd information would bo tranaforrod to M~ncoroy 
and set up, 

8. A6 peruonnel would be l o u t ,  the Data Call allawed tor 
training of new ataff .  

P, In order to iletrolrk q i i p m e n t ,  .the Data Call allowed 
for chc inscal1at;ion of a Local A r e a  NeLwork. 

G .  A X t e r t l ~ j s 3 - m w t . l ~ d o w s p e r ~ o d ,  t h r n e w f f a c i l i t y w o u l d  
bccclahc operational. 

13. Ae co1al;ractors provide direct servioets to ttre W A L  
eta£ f and its equipment, contractore would h v c  to be 
located at the s i t e  from 2000 on. 

X .  P a r t  ok the WWa function is to support foreign nsles 
of m i l i t a r y  equipmeat. Theere contracta, t h e  ma 
of ul~ich a r t  with the aYapncue Navy,  canneb be 
at he cosztract; price ond under the Contract 
without using the WAL. 
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PHONE NO. : a JN. 0Y 1995 1b: 1SUI I'M 
. . 

b the 4 0  government pareanel neaded to perform t.hjn 
f u~rctio~l were elhinated in  the Data Call, NWIW * a D a t a  
Call replaced BO% of them or 33 paople with that number 
of conkractoxu at  thc gc~ing average c o ~ t .  rrrt;e of 
$100,000 par pereon per year. 

Tba aomt daabblano' in UItr D a t a  CmLl or by the BSAT mnde 
LhAo oeenaria irPporreiblo, a m  tboy low brllod or m l i d ~ m t e d  
key mloauata of the tranaitlon proamrut 

6 U. Thc MAL buidling v a o  coated a t  $12.7 mil l i on .  That. 
wile thc csut to build the fucklPty from 1988-1992 i n  
Norco, California. Tho f igurc  includea no inflation 
raclur f r a n  tho frlf ~ i a l  building period 1988.3.992 
Lhrough thc now W construction period 1990-2000. 
Xt: also dooe not allour for a dacunrentable 8ifference 
in cor~otrucLion coete between Morco, one o f  Cali- 
fornia' s 1,cant o~cpaxmive enviro~mente , and Nonterey , 
ona of i t r  most expenwive. 

C , The traneition t;eam ( $1,762,000 per Cransri t i a m  year) 
needed to spend part of i t o  t h e  planning the new wAL 
(i996-zg97) and tuai' ti& setting up tno oecona m n ~ .  
(1998-2000) ,  HU that seamleas tranaiticm could occur, 
was comf.'letely elintinabed in the DSAT svenorrio. 

D. 'Rie epeclalized costs of moving the sens5tive. epo- 
cialized d clurrrrifled materiala from N o r c o  to 
Mcldterey and eetling them up were deleted by the n a T  
(43,715,000) , Thctse coata were over axid abwc those 
which w o u l d  be incurred in mwing generic ntonw of  
equipmenL." Tho88ATalaodelttcdthe c o e t o f p ~ ~ a o n n e l  
d m  time and lost  produ~t; i~&Ly during the m w e  
( $1 ,066 ,000 )  . 

E. ~ h c  BL9AT zeroed out the ccat of training new personnel 
t o  man the HAL (4?496 ,000) .  

Y .  The 88AT teroed auk oneh thirc¶ OF the coat of  the ~ o o a l  
A r e a  Network C g l l G ,  333) . 

H. The BYAT zemedoutthadifterenec inannubl. Contractor 
coate in Moirterey vtrlsus lower coat Norco (Q1 ,237 ,000  
per year in perpetuity) . Theme differemces were 
estimated by WAD ulinfj the dif fcrence in  he Area 
Wogc Board aurvcyo. Thc inaccurate aontcnti.on was 
made thet contractors might not have to be on m i t e  in 
Montrrey . . , ., . .,.. 

I. The l39AT atzoed out the coet ot' the 33 contractors 
needed to replace the 4 0  governmental personnel 
eliminated in the Data call, who w w l d  be needed to 
k with the WAL muring foreign m i l i t a r y  contracts 
($3 ,290 ,000  per year in pc.rpetui ty) , 

TE Ulo eeaalass t r m a 8 i t S o n  i m  be bm dlpde, the cobtn 
elilplinated by t b  88AT or Data Call proamas rpuld br 
iacurzad. Thy Wta& re to2lona; 



QnuLzm TI1HP:cnSflYi 
A .  G B. W A L  cwrrtructlon t (3Pr  only) 

cFf averaged 129.9 f r m  ~a1-r-88 t.o nec=(-Q'd. 
X11 Apr 35, it ie 1 5 4 , 7 .  A t  3k inflat.Jm, 
i t  w u l d  be 3 F l t i . O ;  171.0 4 176-1 in 
1 9 9 ~ ~ - 2 0 0 0  during WAL conetructioa.   he 
uvcragc: would be 171.0 or 31.74 nhnve 
l29,9 during the i r r L i ~ a l  UA~:, conotlnrction 
period. . .  ... . .... 

C .  Traneition Taam ( $ 1 , 7 6 2 , 0 0 0 / y r )  
1996-1997 @I58 
as9 o - 2000 ~ Z O O Y  

P. Local Area Not-work 

u .  Cont rac to r  Differentiale 

1. Poroign Salee Support Contractors 

TOTAL 
The impact of the ecwnlcou tranrrikion of the Writ 
resovery ~cenar io  would be ae f o l . l o w s :  

AddiLional Costs - Seamleda WAL transition 

Total . . 

On-going Savings RSAT 
Extra Coats - H ~ ~ r n l e r n  WAL operatian 

Cost Recovery period + 3)  money 

81,237,000 ? 
-"'J 

64,437,000 
an thta BEAT co 
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KEN CALVERT 
430 O~srnrT. C u l r u l * l *  

C O M M I T T E E  O N  RESOURCES 
CHAIRMAN 

s v m w t n E E  ON C ~ E R C V  
*M r.1u-4 RESOVIICES 

COMMITTEE ON SCENCE 

COMMITTEE ON ACAICULTUAE 
SUsCOMUlncf 

OEPAfllMENI Dt.ERATLON9 
NUTRITION. AND FOREIGN 

AOIICVLTU8E 

May 16, 1995 

To: Commander Dillad George, USN Legislativ 
From: Dave Ramey, Legislative Director - Hon. 

This memo is pursuant to our conversations regarding the Naval Warfare 
Assessment Division in Norco, Califonlia. The following reflects the concerns 
of Rep. Calvert and should be considered an off-lcial Congressional inquiry. 

Plcasc have the appropriate Navy personnel investigate the followirlg qut;stions 
regarding the BRAC data 011 NWAD. 

1- We huld infornlation from official BRAC files and public documents for 
NWAD that clearly indicate that the preponderance of the billets 
eliminated for BRAC scenarios nin on NWAD were based solely on a 
"directed savings objective" and not founded on any real underlying 
study or documented savings assessment. If this is not true, please 
provide copies o f  the underlying studies or documents which form the 
basis for the savings achieved through the elimination of persomlel. We 
would like copies of the studies/documents for each of the potential 
receiving sites for a11 of the four (4) scenarios covered in the GAO 
report. Also, please providc points of contact with phone numbers for 
each study should follow-up be required. If no such stuc~ies/documents 
exist, please so state. 



2- The note at the beginning of each scenario run on NWAD indicates that 
funded direct work will be abandoned i f  NWAD moves. A list of 
programs is provided which includes well known programs such as 
GIDEP, etc. Please provide copies of the Navy's or other 
documentation that shows that tl~esc programs will no longer require 
these services to be performed bv anyone. If no such documentation 
exists, please so state. 

3- The note fiom and signed by Captain Schweir at the front of each of the 
NWAD scenarios on the base loading data indicates that CP-7 loading 
data is inaccurate in the case of N WAD (about 10-15% low). Please 
provide the documentation that shows that the NWAD Base Commander 
does not know how many people he has on board in FY96 (next 
October) and why CP-7 is a more accurate predictor of hture personnel 
at NWAD than information held by the activity. If none exists, please 
so state. 

4- The note underneath each of the facility matrices in the officiaI Navy 
BRAC scenario submissions for- NWAD indicate that the NAVFAC 
Basic Facilities Requirements document for N WAD characterize most 
space as RDT&E space. Yet the available space at receiving sites used 
in the COBRA model run appears to be Adlninistrative type space. 
Please provide the documentation or site visitlaudit report used 3s a 
basis to change the NAVFAC facilities requirements for NWAD. If the 
available space at the receiving sites is RDT&E, then please provide 
copies of the NAVFAC BFR document for each potential receiving site 
for all scenarios run and indicate which space is currently available for 
transferred NWAD activities. Further, please provide docu~nentation 
used and at what cost the space ('whether IW'TtkE or Administrative) at 
the proposed receiving sites can be renovated, or built fiom scratch, to 
accomnlodate the work that would be transferred from NWAD. If no 
docutnentation/studies exist, please so state. 



5- The ofticia1 Navy BRAC submissions for NWAD show approximately 
$36 million+ in "mission costs." These costs are detailed in each 
scenario. Please explain, item by item, for all scenarios why this cntire 
$36 million was apparently zeroed out in the COBRA analysis. Please 
provide any- substantiating documentation that exists. If the COBRA 
model takes these specific items into account, please provide the 
documentation showing where the COBRA model does so. 'If no such 
documentation exists, please so state. 

The basis for our concerns is that serious inconsistencies exist in the BRAC 
files in thc case of NWAD which remain unanswered. We under~tand the 
closing of an instal la ti or^ when cost savings are properly documented and local 
economic impact has been satisfactorily examined. However, it is well known 
that past BKAC closures have not realized the savings anticipated while local 
economies have absorbed these impacts at substantial costs. Several 
closures/realignments have occurred in or near our district which lleightens our 
concerns. 

The Navy's BRAC process is well known and admired as methodical, well- 
documented, and based upon a COBRA mode1 economic analysis. Therefore, 
we believe that the requests for documentation contained herein should not be 
overly burdensome as it likely exists in current files. 

If our concerns are borne out by your investigation and the above is the case, 
it is our hope that the Navy would take this opportunity to correct any errors 
that may have inadvertently crept into the process and provide his newly 
discovered information to the BRAC Con~iliission and our office. (New 
COBRA   nod el rurls should be conducted with cor~ected informati0n.j 

Given an imminent visit by the BRAC Cotnmission to NWAD, coupled with 
Congressman Calvert's impending testitnot-ly before the BRAC Cort~~tiission, 
our office needs the requested docurnentation/information by noon on Friday 
May 19, 1995. Our Fax number is 202/225-2004. Of course, please provide 
any answers as they become available. Thank you. 
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Statement of Senator Barbara Boxer 
May 2 5 ,  1395 

Mr. Chairman and m e m b c r s  of the Rase Real-ignrnent and ~ l o o u r k  / 
Commission, I thank you for givi.ng me the opportunity to suhmit 
tesrimony for the record of this regional hearing. I regret that 
due t.a Sen.atIe c~nsideraticn of the budget resolution, I am unahle 
r.o at.r.end this hearing in person. 

At the March 29 San Francisco regional hearing, .I d i ~ c u s ~ e d  at 
length the California base& recommended f c r  clo~ure or 
realignment by the Secretary of Defense. Sincc that time, the 
Commission has added a number of California installations for 
con~ideration for closurc or realignment. 

I am deeply disappointad by the Commission's decision to add 
additional California b a ~ e s  to the closure list. As I have 
stated on numerous occasions, California has borne more L h a r i  i t s  
€hare of base C ~ I ~ S U ~ ~ S .  After 22 rllaljor base closures and 
realignment, I l~lust say s i n ~ p l y :  enough is enough. 

In the remainder of my stattment, I would like to addrefis r.he 
merits of each major base added by r-he 
consideration £01- c l o s u r e  o r  realignment. 

McClsllan Air Force 

McClallan Air Force 3ase is a 11niqie natio 
not only be preserved, but fully 

Commis~ion not to c lose  McClellan. 
support the Department of Defen~e'~ reconunendation and urge the 

The Department's rccommenda~ion recogr.izes the high-technolog-y- 
capabilities and technical centers of e:;callence that McClellan 
has developed in recent years .  The DoD's recommendation, 
supported by the analyses of the Joint Cross Service Group and 
the Air Force, support the contention that McCltllan is the pre- 
eminent high-tech depot within the entire DepaItment. 

McClellan is a depot for the f u t u r e .  It has embraced c r o s s -  
servicing, as  evidenced by the high ranking it rtceived from the 
Jcint Cross S e n - i c e s  Group. xad c:-oss-servicing analyses been 
mGre widely used by t h e  D e p a r t m e n t ,  I a m  confident thac ir would 
have d i r e c t e d  even more work1 oad to M c C l e l l a n .  

Mci_"ellan 1s alsn pinneerln~ the wzy for privac~ in&-latry joint 
ventures and partnerships with non-DoD custnmers. McClellan has 
established j o i n t  ventures w i t h  t h e  Big Three auzo makers to 
develop cleaner czstlng ?racesses; with the U~iversity af 
Cali?orzia Xecicai Sckool at Davis to tes: azd develop Setter and 
s a t e r  cancer therapy treatments; and  with the Califoznia .. department of Transportation to produce cxr.posite wraps to 
r e i n f o r c e  brldge supports w h i c h  have praventgd washouts curins 
C:a l i fo rn ia l  s recenr f inods. 



Finally, I urge the Commission to consider the cumulative 
economic impact of base closures on the Sacramento area. I n  
1968, nearby Machir AFB was closed, resulting in  he loss of 
3,000 jobs. Three years later, the 1991 BRAC Commission vored K O  
close  sacrament.^ Army rlepots, resulting .i.n an  addi  r-i o n a l  3 ,  i1i10 
layoffs. Closing McClellan while the Sacramento area is still 
reeling from earlier base closures would be devastating. 

Mr. 
~t i 
t l1e 

Chairman, McClellan is more than just another mi 
E 3 vital component of the Sacramento community. 
Cornrni~sion to suppor t  the recommendation of the 

. l i t . a  
I 

Air 

. -.  
ry base. 
encourage 
Force and 

the Secretary of Defense. 

F t . Mugu 
I believe strongly that the proposed realignment of Ft. Mugu 
makes no sense from either a financial or military perspective. 

I w o u l d  rell~irid L1.w Co~iuitlssio~i that P t .  M u w  rank& second for - 
military value among all Navy Technical centeLs.  TPle primary 
causc for- Pt. Mugu's high military value score is its expansive 
Sea T e S C  Range 

It is widely agreed that the Sea T e s t .  Range must  nor be closed. 
Because it suppcrts t he  Sea F-ange, t h e  Y t .  Mu92 A i . r f . i . c l A  i s  alsc, 
oif-limits to further consolidation. 

Aside from t h e  Sea Range a n d  A.irfield, Pt. Mu- assets ran be . 

moved, but I helieve that such mo73es would he prohibitively 
expensive and would not enhance our national securiry. For these 
and othsr reasons, the Dcpartmcnt of Defense and the C h i e f  of 
Naval Operations oppose the realignment of Pt. Mugu. 

I would also urge the Commission to base its decision with 
reapeot to Pt. Muyu solely on certified E M C  i935 data, and not 
rely csri  outdated 1993 jata calls. I am certain that when this 
data is r n a d e  availlble, the drs i r -ab i l i ty  of maintaining Pt. Mugu 
will be clear. 

Oakland R?ny B a s e  

Y ' ~ P  r:)akl~nd ~ r r n y  Base is a crucial w e s t  coast port f u r  cuobiliziny 
forces far military action in r.be pacific theattr. It is 
strategically locate? near three r a i l  l int% and t h r ? e  major 
highways, which link t h e  base to military insrallarions around 
the West.. Compar.td t r 5  other rnili ta-7 ports o n  t-he wsar czoasc, 
t h e  O;kland Army Sase is posi~ioned closesr to r h e  :>pen ocean. 

Stfore making a decisi~n r\n t h e  final c?isposi.?inr.; n C  c:?e Oakland 
Army Base,  ?. w o ~ ~ l c i  1 x 3 ~  th? C~mmission t~ c s r e f i ~ l l y  consider = f i t  . . acllicy of commercial p~rts to assume rn i l l ta ry  seal?.Fr. 
:esp~n~ibilit i e s .  I ~ ~ d i s p u t - a b l y ,  cleslxg t h e  Czk land  A r m y  Saae 
wocld r e q u i r e  ir?c-pas+c! relia.ncc?. on L h e  7 r i v a t e  sector. It. is my 
vizw, and the view of the nniced S7.ar.e~ ALnny, thar the  



mobilization mission of the'oakland h-my Base cannot be 
replicated by cum~t~ercial pr~r ' t s .  Arrr~y sLudies s h o w  that relying 
on commercial ports for ~~~obilization would delay troop and 
equipment deployment by 16-50 days. 

I urg2 the Commission to uphold the recommendations of the 
Secretary of t h e  Army and the Secretary of Defense hy maintaining 
the Oakland Army B a s e .  

Naval Warfare Assessment Division, Corona 

WAD, Corona is a one of a kind organization. It should be 
evaluated baeed upon it& unique m i ~ ~ i o n  of providing independent 
a ~ ~ e ~ ~ m e n t  of military syctems and fleet readine~~. NWAD ~hould 
not be evaluated ac a Warfare Center. Relocating its mission to 
a warfare center raiscs the possibility of conflict of interest. 

In addition to military value, with the proposed closure of the 
Warfare Assessment Lah at WAD, the Department of Defense would 
lose the aility to provide real time assessment of fleet 
readiness for six to tell years.  

When t h e  considerations .af retaining an independent organization 
and ch? warfare Assessmenr Lab are rzviewzd, the proposed cost 
savings also become cpcsiionable.  For these reasons I urge the 
comnliss ion to retain the Naval Warfare Assessmtznc Division, 
Corona a 1: j. t s preser~ t locx t i  on . 

Engineering Field Activity, San Bruno 
Naval Fleet and Industrial Supply Center, Oakland 

Supervisor of Shipbuilding, San Francisco - 

These facilities, in addition to NWPD Corona, were removed from 
final consideration for closure 5y Secretary of the Navy John 
Dalton b2cause of concern about t h e  xagnicude of cumulative 2 M C -  
related job losses in California. It is my view that the 
decision of the Secretary of the Navy, which was approved by t h e  
Secretary of Defense, w a s  the correct one. 

Economic impact is a valid criterion for evaluating base clo~ures 
under the BRqC statute. kid California has clearly borne more 
chan iis share of base closures. To daLe, we have sufferrd 22 
n l a  j or hase clssur-es and realignm.tnts - -far more t h a n  ariy other- 
s ta te .  

These C ~ C S U ~ ~ S  have. a.fftc:t.er.j every  x-eyitjn of rhe stare and their 
impact Qn local economics has been severe. 

When t h ~ s e  2 2  ciosi.lres a r e  rnrnpl~ft-ed, Califuvnia will have l o s ~  
rnors than ~ U U ,  U O O  jr:>bs arid $7 billion in ~ccnonic azcivit!/. As 
the Commission cons ide r s  nc3d.i.t tonal base closu~-es , ic is 
s c s e n t i a l  t o  r~c~qnize t h a t  many cf these closu~es, particula:-ly 
these from the 1992, round, a r e  s ~ ~ l l  o n y c ~ i n g .  Tens of rhousands 
of r7alif o n i a n s  can a r - r i c i ~ a t e  r e c e i ~ l n g  l a p f f  r'mtj.c:es f r ~ m  



closing bases in the corning months. A3 these workers lose their 
jobs, California's emerging economic recovery will slow. 

In addition to bas5 closures, Cal i fo rn ia  has been h i t  very hard 
by natural disasters including earthquakes, fires, floods, and 
mudslides. The defense a.nd aerospace induetry slowdown h a s  also 
caused tremendous job losses. 

Cal i fo rn i a ' s  economy i s  i n  a precarious position. Additional job 
lo~see from n e w  base closures may he roo much for us to bear. 

I thank the Commission for its time and consideration 
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Corona Chamber of Commerce 
904 EAST SIXTH STREET / CORONA, CALIFORNIA 91 719 
(909) 737-3350 FAX (909) 737-3531 

May 17, 1995 

Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Ste 1425 
Arlington, VA 22209 

Dear Mr. Dixon, 

The Corona Chamber of Commerce urges the Commission to keep the 
Naval Warfare Assessment Division (NWAD), Norco, California open. 

This unique facility is a one of a kind military installation. It 
is not a base that can be merged with other existing bases, there 
are none. 

NWAD civili-an personnel are highly specialized and it is probable 
that many staff members would not wish to relocate if NWAD is 
moved. Replacement of these people could be very difficult. 

It has been estimated that it will cost $44 million to construct 
new facilities to duplicate what currently exists in Norco. That 
does not appear to be an effective use of tax dollars. 

Additionally, the economic impact on the area would 
The Inland Empire has already suffered the clos 

* Force Base, Norton Air Force Base, and the pendin 
March Air Force Base. Unemployment is high in w 
County already. Closure of WAD, Norco will put 
people in the unemployment line. We need to 
Norco. 

Thank you for considering our request. 

Respectfully, 

Rm-&-& 
Baxter Miller 
President 
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CAPTAIN EDWARD SCHWIER 

Captain Edward Schwier is commander of the Navel Ordnance Center's 
Naval Warfare Assessment Division in Norco, Callf. 

Captain Schwier was born Oct. 3,1947 in Cincinnati. He graduated Elder High 
School in Cincinnati in June 1964 and attended the University of Cincinnati 
prior to entering the U.S. Naval Academy at Annapolis, Md. He graduated the 
Academy with a bachelor of science degree in aeronautical engineering, 
graduating with dlstinction in June 1969, and continued aeronautical engi- 
neering studies from August 1969 to May 1970. He graduated the U.S. Naval 
Postgraduate School with distinction in March 1980 with a Master of Science 
in Weapons Systems Technology interdlsclpllnary program with emphasis in 
anti-submarine warfare. He also completed the financial management cur- 
riculum, 

The captain was commissioned an enslgn In the Navy in June 1969 and he 
served aboard the USS Eugene A. Greene (DD 711) as main propulsion 
assistant in Norfolk. Va., from August 1970 to June 1972. He attended Naval 
Destroyer School from July 1972 to February 1973 graduating as class 
honorman. in March 1973, he reported aboard the USS Reasoner (FF 1063) 
in San Dlego, Callf., as engineer officer until his transfer to tile staff of 
Commander, Destroyer Squadron Fifteen in Yokosuka, Japan as squadron 
material officer In August 1975, From January 1978 until March 1980, he 
attended the U.S. Naval Postgraduate School in Monterey, Calif., where, upon 
graduation, he reported to the pre-commissioning unit of the US$ Estocin 
(FFG 15) as executive ofFicer. 1" October 1982, hewas assigned as flag secretary and aide to the Commander, Naval Surface 
Force, U.S. Atlantic Fleet. Following this tour, he reported to the Naval Center for Cost Analysts in Washington, D.C. in August 
1984 as head of the Special Projects Branch and a ship systems cost analyst. 

Following the Senior OfFicers Ship Material Readlness course and Prospective Cammarlding Officers course In Newport, R.I., 
Captaln Schwier assumed command of the USS Aylwin (FF 1081) In Charleston, S.C., In February 1987. He wes assigned 
to the staff of the Commander, Jalnt Task Force - Mlddle East, permanently deployed lu the Persian Gulf and North Arabian 
Sea, as director of operations In May 1989. The captain reported to Norfolk Navel Shlpyard as comptroller in August 1990 
and wes transferred to the Charleston Naval Shipyard In South Carollna In the same capacity i r ~  Auyusl 1981. In July 1092, 
he was named business and strategic plannlng officer of the shipyard in addition to his duties as comptroller. 

His military awanls Include the Defense Meritorious Service Medal, the Meritorious Servlce Medal wlth two gold stars, the 
Navy Commendation Medal with gold star, and the National Delense Servlce Medal with bronze star. 

He was promoted to captain June 1, 1909, 

Captain Schwier is marrled lo the former Jean Faulkner Arnold. Captain and Mrs. Schwler ren: Michael 
Schwier, 24, Lisa and Tricia Arnold. 22, Andrew Schwler, 21. and Mellssa Schwler, 17. 
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ARTHUR WAYNE MEEKS, PhD 

Dr. A. Wayne Meeks is the Associate Technical Director and Acting Techni- 
cal Director of the Naval Warfare Assessment Division of the Naval Ord- 
nance Center located in Norco. Calif. 

Dr. Meeks was born July 3, 1947 in Lawton, Okla. He graduated Lawton 
High School in 1965, and attended the University of Oklahoma in Norman, 
graduating with a Bachelor of Science in Electrical Engineering in 1970, a 
Master of Science in Electrical Engineering in 4971, and a PhD in Electrical 
Engineering in 1979. 

Dr. Meeks began his career with the Navy as a Flight Analyst, in the Terrier 
Branch of the Fleet Analysis Center, Corona, Calif., from August 1971 to 
August 1977. From September 1977 until May 1979, he attended Navy 
Long Term Training at the University of Oklahoma, in Norman, Okla.. and 
returned to his duties as a Flight Analyst in the TerrierlStandard (ER) 
Branch, Fleet Analysis Center in June 1979. From August 1980 until 
September 1985, he served as head of the Aegis Systems Branch at the 
Fleet Analysis Center. In September 1985, he was named head of the 
Performance Assessment Division at the Fleet Analysis Center and sawed 
in that position until his selection as Operations Research Analyst, Aegh 
Direct Reporting Program Manager, in Washington, D.C., in April 1991. He 
became the Test and Evaluation Branch Manager for the Aegis Direct 
Reporting Program Manager in Washington, D.C., in September 1993. He 
was selected for his current position as Associate Technical Director, Naval 
Warfare Assessment ~ivision of the Naval Ordnance Center in December 1993. 

Or. Meeks is a member of the American Society of Naval Engineers, the Naval Institute, and the Armed Farces Camrnuniration 
Electronics Association. 

He is married to the former Deborah Lee Flshell of El Paso, Texas. 
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The Nor- 

Comlnittcc to dcvclol~ ~ i n v  and morc-sophisticated weapons. The 
comtnittee's Division 5 was charged with the devcslopment of 
g i d c d  weapons, a category that included everything from radio- 
controlled bomb8 to pilotless aircraft. The National Burcau of 
Stnndnrds (NRS) in Washington was choscn to become Division 
5's principal lnbotntory for this secret work. Ry 1940, NBS had 
nsseo~bled a dislinguishcd corps of scienlists and teclinici~ns nnd 
the dcvelopmc~# of guidcd weapons and bombs was underway. As 
thc war worsened, the Nnvy's strong interest i l l  thc ncw wcapons 
intensified and a nsvnl ordnance Jctachr~~cnt, dirccted by Cnptain 
(later Rear Admirrll) Dundas P. 'Il~ckor, was cslablislied at NRS to 
provide itlct*ensed mnllpowcr and to conduct tcst, cvalualion, and 
training functions. 

L)evelopmenf programs were cari.ied out on a numbcr oofweap- 
011s. The bcst known of thcsc was the Navy's BAT, which was the 
woslrl's ilrst opcralional ~nissile to be ernployed into combat. It 
ilon7cd automatically oti pre-selected targets and is crcditcd with 
sinking several ships it1 the Pacific during the closiilg months of 
World War 11. According to an official history of BUOitO (Burw 

Tlte site of the Naval Wnrfare Asscssmcnl Divisian was once oiOrdnancej activities in World War 11, RAT "rankud with the amtn 
a pliiyground for thc rich and famoue-a 700-ncre. luxury resort bomb and the proximity fusc as one of the few entirely new weapons 

oncc stood here, built by Rex Clork in 1928. Freauentcd by in World War 11." With these successes, the Navy continued to 
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(PMSAti i ) ,  a scpardtc command a1 lllc C'oroan slte. The eslab- 
ltshtncnt was officlally authorized by llle Secretary of [lie Nnvy on 
Pebrunly 23. 1964. The missicln ~ s s i g ~ c d  to FlvlSAEG was "To 
plavide tllc Navy 13eparrmcnt. 1 b  Operating Forces, and appropri- 
ate org~ri~znt~otis of tile Shore Esrablishmcnt with cvaluatinn of 
pcrioonnntice, reliability, readinow, and cffcrt1ivt;ncus of tnissile 
wcspon systems, qubsysle~ns and assemblies, and associated tcst 
cqi~ipn~esr and checkout systeins. 

Flect.Anarvsis Center 
Work on missile pnlgams col~tinued to expand for FMSAEG 

wit11 major sssigntneiiis in the s~~rfiacc and air lau~~chcd rnissilc 
systenw iUciiS and thc Fleet Bnllistlc Missile Wenpon Yystems 

ation Center. On October 9, 1987, VAIIM William B. Rowderr 
forlllally esutblished thc Navel Ordnancc Ccntcrs a Excelfence nt 
c~rdnancc shore a~t l~ l t ies .  Tliis ftcti0ll formally re~obmiwd the 
Technical Directoiate's Centers of Rxccllcncc for: Mcasurerncnt 
Scicnw; Missilc and Cornbnl Systellls Performance Assessment; 
and Producl Quality Assurat~ce as tl~c major kchnical bulrincw 
components ~nanaged overall at the PLTAC locnlion. On $eptcn~- 
bet 24, 1990, the Technical Dircctoratc bccamc thc Navul Wurfurr; 
Asscssnlcnt Ccntcr, Corona (NWAC) lo bcttm reflwt the overall 
purpose of the consolidated scientific and technical organi7ation. 
On October 1, 1993, N WAC was realigned undcr thc newly estab- 
lislicd Naval Chdnancc Center and renamed the N~val  Watfarc 
Asscssn~cnt Divitlion. 

I>rogral~~. Work in thc component rrliiibility aurvcy ptnjcct Icd to 
tlie establisl~~ncnt of thc Intcrscn~icc l)ala ExcI~nnge Psogsa~a (t~ow w 
till)i'l') and thc Farlurc Kate Dntn program. 130th of-these pro- 
grunshad significnnt effects on the cost and rcliabiiiiy of emcrging 
weapons systems. 

In the firs1 steps oitlje consolidntion of rclatcd Navy activitics 
~n [lie Los Anycles area. FMSAECi bccnlne an Atltiex ot'the Navnl 
Wcspons Station, Seal Beach ori 1 July 1!)71. With the continuing 
expansion of nsslgnlllent ijnd c;il~abil~l~cs, I7MSAEG wnR renntned 
the Fleet Aniilysis C:cntcr (1;L'TACj in Jnnunty 1376 to better 
rccobmizc its cvolving role. 

Naval m t  Center 
During 1982 the NWS Sml Beach Technical Directornte wns 

formcci, incorporating I*L'i'AC. llle Navy's Metrology Enyinccring 
Ccntcr, Ciageand Srandasds Center and thc Wcapons Quality Evalu- 

'I'hc Naval Warfm Asctesslnetit Divislon of the Naval Ord- 
nance Center dedicnted a new 48,000 squarc-foot Warfuc Asseati- 
mcnt building April 6th, 1994. The $9,425,532 Warhre Aszcss- 
n m t  Laboratory provides a consolidated sccurc facility lo enalyec 
fleet reedincss rind capability dunng world- wide multi-service 
training cxcrcism. With complotiu~l US t11e t1)t.e~-yair conacluction 
project, the Nnvnl Mirfiirc Asscssm~nt Division of the Nnvnl Osd- 
nancc Ccntcr will providc improved irilcgrulad rr~~ulytical sulslrorl 
to Naval flcct and shorn orgnni~atiw~s. Additionally, tllc laboratory 
is uscd to cot~lfucl detailed cvsluatio~~a of Dcfcnsc Dcpnrtmcnt 
wcapnns sysrcms performance assessment, readiness and cffcctive 
ncss. Thc naacssinent results arc uscd lo cnhancc forcc ~tadit~cecr, 
nnd as source data to i~nprove the devclopmenl, test evaluation. and 
in-scrvicc suppurl of the Navy's weapons and colnbat systems. 

At il~e center of the Lahorato1y is an integrnled operntions 
ccntcr wit11 12 large screen displays and capacity to scat morc than 
200 people. Nnval Warfnre Assessment Division employees will 
use state-of-the-art tccllnology Including: scientific graphicat 
iinalysis worksratrnns, multi-dimensionnl nnalytical II~OLICIS, paral- 
Icl computer processing, Inrge screen displays, and vidco klecon- 
fcrcncing facilities to assess combat ~ y s t ~ m s  performance. Tliis 
assessnicnt is intcgratcd using hyper-speed cotnp~rter networks and 
coupled to Fleet C O ~ I I I I I ~ ~ ~ ~ S  and prc)bmm offices lo provide near 
rui-timc nsscssmc11ts of the exercise from overafl baulc group and 
squadron pesfom~nncc to ~trldivitI~ral unit, wcapon or combat system 
cffcctivencss. 

Building and operating the Wa11Brc Assessment Laborntoly 
demonstrates the long-tcrm cotnlnitment by the Navy to improve 
Fleet and Marinc l'orcc rcediness ns the Defense Department rc- 
structures the Arnied Forces to mect thc challcngcs of totnorrow in 
n dynamic and fast-changing world. 

Although the Naval Warfarc Asscssmcnt Divi~ion is the 
Navy's only indcpcndcnt warfare ntinlysis centes, we huvc rcprc- 
scnlalivcs around the globe. Our field locations cmptoy as many 
as fourteen and as fcw as tl~rcc pcoplc at fiRecrl locations world- 
wide to provide service to Navy nnd Marine Corps activitics. 
Additionally, our j3cld rcprcscnlattvcs providc iafonnation and data 
to tile centrnlized nnnlysis operation here at the Division. 

Todny, NWAD is con~priscci offour dcpattmcnts end a staff of 
morc than 1,000, principally scien~is~s and aigitieers, 1,000 con- 
tractors. and one of thc Navy's largcst scimii1ic and engineering 
conlputcr gcrations. More than 140 critical progralns are a s s i ~ e d  
to !he Division with nbout 170 million dollars of nnnud expmdi- 
hlres. All of tJ~ese programs are directed at helping the Navy 
dct~mlinc and lnairilclin ils renditless to defend lbe Nation's inter- 
eqtc: tllrnuahnut the u~nrlrl Fnrrinc-r.~ w n r l  anulurf~ I ~ O ~ ~ O V  0 d  



Ucrll~rdrno County 
the world with thc Navy's battlcgroups to analyzc thcirpcribrmtlncc 
during critical fcct cxcrciscs. World-wide rnissile iiritigs ore moni- About 10 percent Iivc in Orange County 

torcd and evaluated. A comprcheasive yerforinnnce history of About 8 pcrccnt Iivc in Lou Angclcs Cuunty 

weapons in the Fleet inventoly is also mair~taincd hctc, cnablingtllc e about 7 percent Iivc in Sa~i  Diego County and other locs- 
~~i\fi"sion's cxperls to forecbil n wenpons life span and exte~id i1.s 
uscf\~l life. Rcsolutioi~ of 1;lcec problcrns arc supported by ihc 
I3ivision's c;fFc,rts 10 provitlc closc-in customer supporl. Teclltlical 
direction atid support lo llle Navy's calibration labolatorics world 
wide is provided along with the interfdcc gayas, calibrations, and 
tcst systcm ccr!ificatioils necdcd by induslsy and Navy activities to 
mat~ut'acture nnd suppotr wenpons systems and rest equipment. 

'I'llc 13ivision operdtcs tcIctnc~ry--or nlisrile tracking-s~a- 
tions in C:rete, Pueno Rico, and rhe Philippines to gather critical 
Fleet exercise drtta, it also rzpcratcs thc Navy's 'k~cdcal hircrcw 
fnining Systcms (TACTS) to provide vital training infbrmntioa for 
fighter pilots. puali~y cvnlunriotu of the N~vy's  srockpjfe of ex- 
pendable and non-expcndiible ordnancc arc l~crfvrmcd. Rcliabjlity, 
maintainability, availability, and qualily infonl~alion are maintained 

{ions world widc. 

Tile Nnvnl Wartiwe Assess~llent Division i s  dircctly rcspansi- 
ble for almost $64 Million in annual payroll -most of which is 
spcnt in local communities. Our engineering contrncts with local 
cornpanics accounrs for an additionnl $22 Million in tho Inland 
Empire. 

Likc our tlcighbors, we Ilnve a telephone bill, nn elecrric bill, a 
gns bill, n~id we have trash that goes to a n~unicipel landfill. Each 
ycar; wc pay about S1.2 Million in utility bills locnlly. 

The facilty spends about $2 Million each year in sn~dll pur- 
clinses with vendors in the Inland Empire - a nurnhcr that is rising 

allnually as the reinvention of governmeat al- 
lows us to spnd Inore money locally instead of 
nationally. Scrvicc contracts, janitorial serv- 
ices, ler~dscnping, and other aspects of mnning 
a 250-acre fnciJity add an additional $3 Million 
in rcvcnuc lo Soi~lhlnnd businesses. 

All in all, the Naval Wafldrc Asscssmcnt 
Division is directly rcspnsiblc for tnore than 
$92 Millioll in revenue to the Inland Empirc 
each ycar. 

.communitv. 
The stat'fof the Naval Warfdrc Asscssmcnt 

Division has an avcrayc oxpcricricc lcvel of 
12-and-n-llnlf years. Of [lie npproximately 
1,000 employees, 20pcrcent have a high school 
education, 4 pcrccnt an wswiatcs degree, 61 
percent a Racllelor o f  Sciencc or Rachclor of' 
Atts Degree, and IS percent a Master's degree 
or PhD. 

Our employees sliarc !ha1 cxpdence, edu- 
cation. and  raining wit11 f h ~  local catnmunily 
through our Adopt-A-School prlogrnm. The Na- 
val Witfire Asscss~nenl Division pidrt~cipatc~ 
in cducntional programs in scvcn of thc Iwl 
schools rllrougl~ md aloud programs, tutoring, 
and spciniizd educn~jo~~al opportunities. 



support missilc dcvelopnicnt work aflcr tllc war and with the casing 
of securily, (he NBS group was ofIIcinlly designated rhc Mfssilc 
tlcvclopn~cnt 13ivisic>nn, As thc nlisnilc dcvclopmcnt cffons contin- 
L I L ~  lo cxpnnd, additional space was needed. This space was finally 
provided by the iirea known as "1Jnit li" of tho Naval Hospital at 
ll~is site. 

NBS.- 
Uuder the direction of Dr. Robert D. Hmiroon, most ofNRS' 

Missile Development Division began to niove to the west coast and 
Unit I1 was formally dcsignalcd as the NBS Cororln Laboratories. 
Undcr Dr. 1Iuntoot1's leadership, the orgaaizntion ral>idly expanded 
to 250 scientists. technicians, w d  ncccssary support personnel. 
This staff conlimed to concentrate on missiles and improving 
methods of guiding nnd frlsing 111cm. 

le Fv- 
In 1952, there occurred a key event in the evolution of the 

Naval Wartitre Assessnlent Division. Hy that year, Lhc Navy's 
Tcmcr guidcd missilc had complctcd dcveloptner~t and was consid- 
ered rondy for fi11l-scale shipboard firing tests. Rcco~wixing tlic 
nccd for accurate and objcclivc cvnluatioll of tiicse firings, tho Navy 
assig~ld responsibility for this task to thc ynvcrnmcnt group whnsc 
work on guideti missilcs i t  had hccn sponsoring for tnolc than a 
dccucic-thc NI3S Corona Laboratories. Starting with n six-man 
staff in June 1352, the Nl3S missile ev;ilurttion orgnni7ation b ~ c w  
mpidIy to a group of 60 in 195.3. T11c carly work of this group 
includcd the cstablishmcnt of an operntioanl data yrocessit~g cnpa- 
bility to handle dnta from the Terrier firings, the processing of the 
Firing data, and thc suhscyucn~ performance nnalysis of it~divjdual 
missilc flights. 'Illc first data wcre received from Terrier firings by 
tllc USS Mississippr and USS Norton Sound. 

Naval Ordnance Laboratory Corona 
Ry 1953, ihe NRS Corona laboratories wcrc in fill1 apcration 

with n-shffof nxm: than 400. On 24 July uf lllil! yc~ r ,  foliowitkg a 
decision that weapons research and devciopmcnt were morc prop- 
erly a function of thc milik~ry ha11 NBS, lIlc Sccrcltrry u1'Doferlse 
i:r~rl 1 1 1 ~  Swrstnry orCul~11aier~ujvi11t1y D I ) I I U U I I G ~ ~  plans lo l~.crnsfcr 
scvcntccn NDS technical divisio~i~ Lo ~lrc Deptrcltncal uf Defefnse. 
As y i i~~.uf  t11i;l lrunsfcr; tile NDS itctivi(y ill Cotorla was 1 1 a a s ~ e r t ~ ~  
to thc Dcpenn~cnt of thc Navy, rcdcsigntrted thc Naval Ordnance 
Laboratory, Corona (NOLC), and nssiycd to tltd Bureau uf Ord- 
rmtice, tllus kcomirlg nn ofiicinl pod. of the But.eau it. 11Gd served 
since 1941. 

Duririy ~Ile 1950's, llre N01.C ~tlisailc syalearls a11d ~.csoru.~Il 
progralns wcrc to hc surl>nsscd in sizc by thc nlissilc cvaluaiion 
progrflm, wlli~li l)rtd bogun in 1.952 iis 111e ilstivily's sirlillfest ~1.u- 
gram and hy 1957 liad bccon~c its largcst. 

NO1 C Missile Evaluation Degmfmmt 
The nlissile evaIuotion group wns t'ormnlly established as the 

Missilc Bvalunllon Dcparltnenl it) 1954. Dy lliat dine, experi- 
cncr-eincd in pcrf(n-rning cariy fligh~ analyscs of Tcmicr niis- 
siles-led to n more encornpassing analysis ax~d evaluation eflotz 
involving the dctcm~ination of ovcrall wcapon syslcrn performance 
(including the shipboard systeln nrid the missile) and also llle 
ayslcnl prefiring readiness reporting. M1ir.h the cxpansron of the 
Navy's rnissile y ropms ,  [lie Dcparrixieni'~ de~not~strtlted capabili- 
tics Icd to thc assikwmcnt of rcgonsibilitics f i r  the evnluntion of 
each new Navy missile ns it was introduced lo Ihe Fleet. 

111 ndditlon to thc cvtrlualion ol'missilc lirings, lhc Dcpartn~cnt 

rapidly cxp~tlded to two rclvt~d arcas vital to the production and 
ovcrall evaluation of weapons. The flrsl area i a v o k d  production 
quality including rhc appraisal of a manufhaurcr's ability to p- 
duce n weapon and tlie deveioptnent of' acceptance inspection 
proccdurcs, prnduclion proof lcst l?ring plans, sirnulaled test pro- 
grams, calibrntiollpmgrollls. and test cquipmcnt conlpatibility stud- 
ies. The origin of tile technical concepts fur the Navy's Mcmlog 
and Calibmtion Program was pan of this area. The second area was 
that of ~.ltissilz quality surveillance involvjng the design and man- 
agctncrlt nf survcillancc ptngramn on ~nissilc systcms, tl~cir camp- 
ncnts and rclatcd cquipincirt to dctcr~nirle tlic nature of nily dcterio- 
rntion occurring, bat11 in storage and in use by the Fleet. The 
Dcparttnent pioneered tllc usc of ~ h c  ncw largc-acalo digital com- 
puters in the prvcessinp o f  Actory, field test, and performance data 
to suppor~ lhc Navy's growing nccd for intcg~~atcd alld accurate 
~nformation on ib wcuponv. 

Early in the 1960'9, Captain (later Vice Admiral) Eli T. Kcich, 
Co~nnlnnding Officer of chc Navy's second operational guided 
missilc cruiscr, thcUSS Crinberra, discovered Ihat the ship's tllissile 
systems couldn't be counted on to function properly and diflercnl. 
systems clen~erlts gave conflicting tac!.ical infomalion. With this 
biickground, along with his World War 11 expcricrice with faulty 
ordnance, RADM Reich founded "Code ti" in the Bureau of 
Wcapons to focus on thc dcvcloprncnt, production, and improving 
Ihc overall effectiveness of surface nlissile systems. KAIIM Reich 
also initiated full opcrationrll test prograrns with the goals to: mmm 
tllat tlie total missile system (n~issile, ship's systems, and pcopic) 
perfcv-n~ed effectively against rcal targcts; and, dcmonslrafe ~ i e  
clTcctivcncs~ ofa batt.1~ group ill war-gnming typc cxcrcisce. In the 
key effort to resolve the p ~ ~ b l e m s  associnted with detemlining 
nlissila systems ilcrfortnancc atld describing ~ h c  pcrformancc in a 
consislent fa.shiotr, RA DM Reich recognized the need for a sound 
analyticnl lllodcl and data tasc, and an m~binscd, il~dcpcndcnt 
it~)rtlysis ageril !u use (lie 111ocIal surf dir(n. 

KADM Rcich also rccognlzcd lhal tllc NOLC Missile Hvaiu- 
atiul, D~'l>i&ll.ll~elil I I H ~  tlke ~ ~ l l t i ~ ~ i l l  expertise. i~~utiofs. at18 diA 
frascs to pcri'nrm tl~c analysis, but lackcd the dircct reporting rch- 
tio~~ship rcquircd to providc thc truly indcpcndcnt and u n b i a d  
rcpons nccdcd. IJndcr KAUM Hcich's Icadcrship, thc Mi.wilc 
Evirluirtiuil ~ ~ ~ j l i Z t . ~ i l l ~ ~ l l  was sopartrbd i'mm NOLC ttnd esthbli~hcd 
as lhc Flccl Missilc Systenl Analysis and Evaluation Group 
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Iuvi%L?%i? FOR PROGRESS 

Ridgecrest-Inyokern-China Lake, California 

To : Eric Lindenbaum FAX 703-696-0550 

From: Jack Connell 

Date: June 1, 1995 

The following draft letter is essentially complete. We will 
add an argument that the 1.4 construction factor for China 
Lake is unrealistically high, and that if reduced to a more 
realistic number, relocation of all NWAD functions to China 
Lake would be the best economic choice. I will ensure that 
you get a fax copy of the final draft, 

If you have any questions or comments I would welcome the 
opportunity to answer them, or revise the letter as 
necessary. 

................................ 
* Telefax consists of -6- pages * 
* including this cover sheet. * ................................. 

P. 0. Box 2000, Ridgecrest, Ca//forn/a 93556 
815 North Downs Street, Sulte D 

1679) 377 -8RAC (377 -27221 
Fax: 619-371-2724 



May 31, 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon, 

The purpose of this letter is to comment on the proposed 
closure of NWAD Corona, and dispersal of its work to three 
different sites. Should NWAD Corona be closed, we recommend 
its functions remain intact and be relocated to NAWC China 
Lake. 

In testimony at the San Francisco ~egional hearing on May 
25, Mr. Dennis casebier, former Technical Director at WAD, 
identified independence as a major issue which should be 
fully considered. Capt. Edward Schwier, NWAD Corona's 
Commanding Officer, further emphasized the issue. We would 
like to add our view that independence is not a 
geographically driven issue, as has been implied. 
Independence is in reality a matter of command 
relationships. Resorting to geographic separation in order 
to achieve the appearance of independence, creates 
inefficiencies which can impede needed cooperation and 
synergism. 

An excellent example of independence and geographic 
collocation is the assignment of VX-9 as a tenant activity 
at NAWC China Lake. VX-9 (formerly VX-5) is fully 
independent of China Lake in accomplishing its miss 
operational test and evaluation, taking its tasking 
reporting its results to COMOPTEVFOR. Nevertheless 
a mutually supportive relationship between VX-9 and 
Lake on technical matters which significantly bene 
commands and the Navy as a whole. 

Also identified at the hearing as related to the issue of 
independence, is the proposed fragmentation of WAD'S 
functions by dividing them among Monterey, Crane and China 
Lake. Mr. Casebier referred to a complex synergism among 
instrumentation engineering (going to China Lake), and 
metrology (going to Crane), as they support exercise 
reconstruction (going to Monterey). We agree that this 



functional fragmentation would cause a loss of synergism, 
and is better avoided. 

As you are well aware, the Navyts BSEC proposed NWAD Corona 
for closure, however it was removed from the Navy's list by 
Secretary Dalton due to cumulative economic impact on 
California. The addition of those California bases added at 
the May 10 hearing, exacerbates the problem of cumulative 
economic impact to California. 

We believe that Secretary Daltonts concerns over economic 
impact to California, and the technical and management 
concerns cited at the May 25 regional hearing, could all be 
accommodated by maintaining the functional integrity of 
WAD'S  operations and relocating these functions to NAWC 
China Lake. 

WAD'S range engineering and TACTS/EW support, proposed for 
consolidation at China Lake under COBRA scenario 3-20-0212- 
039C, is closely associated with similar functions already 
in place at China Lake. China Lake has extensive range 
engineering work associated with its ground, air and 
electronic warfare ranges, and is designated as the TACTS 
Software Support Activity (SSA). The addition of these 
functions to China Lake from NWAD, would strengthen the 
Navyts overall support program for ranges and TACTS. 

The exercise reconstruction, performance assessment, weapons 
assessment, software and simulation development, and similar 
functions, along with the Warfare Assessment Laboratory 
(WAL) also have a high degree of potential synergism with 
similar work currently being performed at China Lake. 
Enclosure (1) to this letter is a more detailed description 
of the future directions these activities can and should 
take. These future directions can best be realized through 
close cooperation with the modeling and simulation, weapons 
development, and tactics development activities at china 
Lake, while maintaining independence in the evaluation 
function, similar to the current VX-9/China Lake 
relationship. 

The metrology and gage engineering activities proposed for 
transfer to NSWC Crane should remain integral with the 
previously discussed NWAD functions at China Lake in order 
not to lose any capability or synergism. China Lake has 
extensive machine shop, physical modeling, dimensional 
tolerancing, and similar activities which should serve to 
augment these NWAD functions. 



Justification for the transfer and relocation of the Naval Warfare Assessment Division's, 
NWAD, Corona, C q  Exercise Reconstruction capability, to the Naval Air Warfare Center 
Weapons Division, NAWCWD, China Lake, CA. 

The U.S. Atlantic Command is managing and directing the majority of the U.S. military 
services joint training. Atlantic Command now require each service to train together 
during a carrier's six-month predeployment preparation period. They are using the canier 
battle group preparation to provide a training platform for Army and Air Force units 
throughout the continental United States. It is anticipated that these joint training 
requirements will increase in the future and the U.S. Atlantic Command's joint training 
responsibility will also increase. Evaluation of these training exercises requires near real 
time data collection and analysis in order to maximize the effectiveness of the latter stages 
to the training exercises. This capability currently exists within the Navy for Ship and Ship 
Weapons systems at the Naval Warfare Assessment Division, NWAD, Corona, CA, and 
could provide the foundation of an evaluation capability for the U.S. Atlantic command. 
It needs to be combined by electronic net-working with other existing military assessment 
and analysis capabilities. 

The U.S. Atlantic Command is also the leader in experimenting with new technologies and 
weapons that could bring significant increases in fbture battlefield capabilities. Based on 
it's responsibility to train in joint warfare, the Atlantic Command is sponsoring the 
majority of the Pentagon's Advanced Concept and Technology Demonstrations, ACTDs, 
and probably will be the military's experimentation force in the future. Proper evaluation 
of these ACTDs will require near real time assessment capability and the ability to analysis 
an entire joint warfare demonstration and not just isolated segments. 

The EXERCISE RECONSTRUCTION capability at NWAD was established for the 
express purpose to provide near real time analysis and assessment of fleet tactics 
development and training exercises. The nearly new capability was created at great 
expense and it processes very exceptional capabilities. It currently has an operational 
electronic network with the Atlantic fleet and has been designed to safeguard the highest 
level of security. Unfortunately, the W A D  Exercise Reconstruction capability had been 
limited primarily to modeling and analyzing ship and ship weapon systems. In order to be 
fully compatible to provide real time joint training evaluation and assessment ofjoint 
ACTD efforts, real time simulation, modeling and interaction of additional war fighting 
elements need to be added. Primarily those model should include Air warfare, electronics 
warfare, and missile engagement. 

The transfer of the W A D ' S  Exercise Reconstruction capability to the Naval Air Warfare 
Center, Weapons Division, NAWCWD, China Lake would cause the combination of 
several warfare assessment and analysis capabilities. This would create a near time 
capability that would cover Sea, Air, Land, and Littoral warfare, and would be responsible 
to the requirements of the U.S. Atlantic command. This is the natural combination of 
several currently existing facilities, which have had millions of dollars invested in their 
development. This combination would not only hlfill a current and future requirement for 



joint training and ACTDs, but it would save new expenditure of finds and time. A 
significant amount of the existing capabilities at China Lake, Corona and the Atlantic Fleet 
are currently electronically netted and this netting can be expanded to provide the level of 
service required at a fraction of the cost of establishing a new assessment and analysis 
capability for the Atlantic Command. This approach would significantly increase Joint 
training and ACTD evaluation at a much early date than if the NWAD Exercise 
Assessment capabilities were moved else where within the DOD. 

The current capabilities at NAWCWD, China Lake, which would be combined with the 
W A D  exercise reconstruction capability would be the: 

1) Weapons and Tactics Analysis Center, WEPTAC 
2) Missile Engagement Simulation Area, MESA, 
3) Missile Simulation Laboratory, SIMLAB, 
4) Weapon System Support Facilities, 
5) Electronic Combat Range, EWTES, 
6 )  Electronic Linking of RDT&E Facilities, Wargaming Facilities, Ships at Sea. 

Description of each follows: 

Wea~ons and Tactics Analysis Center WEPTAC). WEPTAC is a major wargaming 
facility at China Lake, structured to assess the effects of weapon system capabilities and 
tactics on overall force effectiveness. It has an evolving capability to network wargaming 
simulation facilities with actual ships and aircraft in an operational exercise environment. 
It is closely aligned with a sizeable inhouse operations research capability. 

WEPTAC provides and interactive man-in-the-loop capability to enable operational 
players to participate in the distributed testing environment. It offers an opportunity to 
apply modeling and simulation to augment and, in some cases, replace live testing 
operations. 

Missile Eneaeement Simulation Arena (MESA). MESA is a major MILCON nearing 
completion which will provide the DOD and its allies with the most modem and capable 
facility in the world to p[perform indoor flyby testing of proximity fuzes and missile seeker 
end-game conditions against realistic targets including new technology threats. There is 
nothing like MESA anywhere else, and co-location has vdue for those engaged in weapon 
effectiveness analysis. 

Missile Simulation Laboratory (SIMLAB). SIMLAB is a state-of-the-art hardware-in-the- 
loop simulation facility for missile systems test, development, and evaluation. The 
SIMLAB consists of three W facilities, two IRE0 facilities, an inertial flight table for 
testing inertial sensor packages, an imaging systems lab, and an assortment of real-time 
simulation computers and engineering work stations. 



Weapon System Support Facilities. These computer-intensive laboratory and test facilities 
at China Lake provide system integration and software support to combat aircraft 
including the FIA- 18, AV-SB, A-6, and AH- 1. They represent a centralized capability to 
provide services relating to weapons integration, radar and sensor integration, avionics 
integration, software development, testing and maintenance, Fleet support, and prototype 
development. Each WSSA represents a unique capability and a multi-year investment in 
supporting a given aircraft type through its operational lifespan. 

Electronic Combat Ranee. This element of China Lake's test range compIex provides 
outdoor/fiee-space development and operational testing of airborne electronic warfare 
(EW) systems and tactics over a land range of 700 square miles. It includes a unique 
capabiIity for airborne EW testing against shipboard air defense systems and battle group 
simulation and offers operational and security advantages from remoteness, size, and 
highly favorable weather conditions. 

Electronic Linking of RDT&E Facilities. Wargaming Facilities. and Shivs at Sea. A major 
initiative currently underway at China Lake is that of internetting wargaming facilities, 
laboratories, and test ranges with Fleet assets. The Electronic Combat Range can be 
electronically linked with the various aircraftfweapons integration laboratories in the 
WSSFys, with facilities at the Land Ranges at China Lake and Sea Range at Pt. Mugu, 
with WEPTAC, and with Fleet aircraft and ships. 

The Internetted Range Interactive Simulation (IRIS) demonstration, concluded in CY 94, 
involved Iinking the FIA-18 Weapon System Support Facility at China Lake with the 
Battle Management Integration Center at Point Mugu and the Wargaming Facility at 
WEPTAC. The test was extremely successfbl. The WSSF was connected to the 
Electronic Combat Range to enable EW equipment to be tested against actual and 
simulated threat radar systems, and yet use the FIA-18 WSSF to provide the remainder of 
the avionic systems. The WSSF is also being linked to the missile hardware-in-the-loop 
SIMLAB to provide pre-flight integration weapons testing; including captive carry, 
launch, and post-launch data link. 





ECAP 
economic and political analysis 

3142 Cactus Circle 
Highland, CA 92346-1739 

(909)425-8952 
FAX (909)425-8952 

TO : S. Alexander Yellin, P.E. 
Eric J. Lindenbaum 
BRAC Commission 

FROM : John Husing, Ph.D 

SUBJECT: Naval Warfare Ass nt Division, Norco 

DATE : May 29, 1995 

Enclose please find 'a review of the case for removing NWAD from the base 
closure list. Documentation is supplied from the public record. In 
particular, your attention is drawn to the ATTACHMENTS documenting the 
arbitrary manner in which alleged salary savings were created, and one 
time closure costs underestimated. 

1. Military Value 

A. The NWAD functions sent to NAWC, China Lake and NSWC, 
Crane will create institutional conflicts of interest. 

B. Real time fleet readiness assessments will be lost if 
the Warfare Assessment Lab is deactivated. The one 
time costs of building andbringing on-linea redundant 
WALcapabilitywouldeliminateanyreturnoninvestment 
from an NWAD closure. 

C. Splitting up NWAD will eliminate the synergy of 
functions essential to effective weapons & readiness - 
assessments. 

D. The scoring of WAD1 s military value failed to acc 
for its need to be independent of weapons 
and research functions. The scoring was inaccura 

2. Cost Recovery Period 

A. Recurring salary reductions are unlikely. The numbers 
used were by direction, not the result of a change in 
underlying work. 

B. One time costs were reduced arbitrarily and incor- 
rectly. 

C. Cost recovery period would be 14+ years as a result. 

3. Cumulative Economic Impact 

A. George, Norton & March Air Force Base closures and/or 
downsizing as taken $3.8 billion (7.0%) of Riverside 
SMA income and 27,500 jobs (3.8%). 

B. If WAD, Corona is closed the economic loss will reach 
$4.1 billion (7.7%) . The job loss will rise to 30,150 
(4.1%). 
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COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 1/2 
Data As Of 15:03 03/16/1995, Report Created 12:18 06/03/1995 

Deprtment : USN 
Option Package : NAUO 
Scenario F i l e  : C:\COBRA508\NUAD-WEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Start ing Year : 1996 
Final Year : 2000 
ROI year : 2002 (2 Years) 

NPV i n  2015(SK): -181,287 
?-Time Cost(SK): 51,870 

Net Costs (SK) Constant 
1996 - - - -  

M i  [Con 5,007 
Person -8 
Overhd 1,920 
Movi ng 1 
Missio 0 
Other 0 

Do1 Lars 
1997 ----  

11,430 
126 

1 , m  
1,961 

0 
n 

TOTAL 6,921 15,364 10,085 2,656 -2,766 -19,727 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMlNATED 

O f f  0 0 0 0 1 0 
En1 0 0 0 0 0 0 
Civ 0 1 2 1 81 62 0 
TOT 0 1 2 1 81 63 0 

POSITIONS REALIGNED 
Off 0 0 2 0 0 0 
En1 5 0 1 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 84 320 0 232 0 
TOT 5 84 323 0 232 0 

Sunnary: - - - - - - - -  

Beyond 
- * - - - -  

0 
-9,105 
-10,622 

0 
0 
0 

Total - - - - -  

Move a l l  personnel from Corona t o  China Lake, and Base X. 
Move a l l  MILCON t o  China Lake. 
Ship a l l  equipnent end vehicles t o  China Lake. 
Rehab vs. new MILCON cost changed from 75% t o  10%. 
COBRA model calculate MlLCON *S costs. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Paw 2/2 
Data As Of 15:03 03/16/1995, Report Created 12:18 06/03/1995 

Department : USN 
Option Package : YAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Costs (a) Constcmt Dollars 
1 996 1997 ---- - ---  

M i  [Con 5,007 11,430 
Person 22 184 
Overhd 1,925 1,914 
nwing 1 1,961 
Missio 0 0 
Other 0 n 

TOTAL 6,956 15,561 12,620 12,266 12,307 3,199 

Savings (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 3 1 58 
Overhd 5 139 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 36 197 2,536 9,610 15,073 22,926 

Total -----  
24,647 
2,001 
17,339 
18,118 

0 
805 

Total - - - - -  
0 

20,767 
29,607 

3 
0 
0 

Beyond - - - - - -  
0 
37 

3,162 
0 
0 
0 

Beyond - - - - - - 
0 

9,142 
13,784 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Year Cost($) Adjusted Cost($) - ---  - - - - - - -  - - - - - - - - - - - - - - - -  
1 996 6,920,678 6,827,437 
1997 15,3&4,059 14,751,399 
1998 10,084,679 9,423,398 
1999 2,655,949 2,415,368 
2000 -2,765,742 -2,447,898 
2001 -19,727,123 -16,992,751 
2002 -19,727,123 -16,537,957 
2003 -19,727,123 -16,095,335 
2004 -19,727,123 -15,664,560 
2005 -10,727,123 -15,245,314 
2006 -19,727,123 -14,837,288 
2007 -19,727,123 -14,440,183 
2008 -19,727,123 -14,053,706 
2009 -19,727,123 -13,677,573 
201 0 -19,727,123 -13,311,507 
201 1 -19,727,123 -12,955,238 
201 2 -19,727,123 -12,608,504 
2013 -19,727,123 -12,271,050 
2014 -19,727,123 -11,942,628 
2015 -19,727,123 -11,622,995 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnforavltion Management Accourt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 

. C i v i l i a n  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 100,000 
One-Time Unique Costs 705,000 

Total - Other 805,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 51,870,548 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 2,707 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 2,707 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 51,867,840 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1955 

Department : USN 
Option Package : NAU) 
Scenario F i l e  : C: \COBRA508\NUAD-NEW. CBR 
Std Fctrs  F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NAM) CORONA, U 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion  

M i l i t a r y  Construction 
Fani ly  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrp 1 oyment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total &-Time Costs 26,418,539 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 2,707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - . - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

Total One-Time Savings 2,707 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 26,415,832 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Opt ion  Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs  F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NAVPGSCHOL WTEREY, U 
( A l l  values in Dol lars)  

Category - - ------  
Construction 

M i l i t a r y  Construction 
Fani ly  Housing Construction 
Information Management Accovlt  
Land Purchases 

Total - Construction 

Persomel 
C iv i  1 i an  R I  F 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated H i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Progrm Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi rig 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - e m - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Un iqw Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net &-Time Costs 0 



WE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Opt i on  Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs  F i l e  : C:\COBRA508\N95DBOF.SFF 

Base: BASE X, CA 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Hwsin!J  Construction 
1 nf ormat i on Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unfmployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirorrnental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department :USN 
Option Package : NAU) 
Scenario F i l e  : C:\CIXRA508\NUAD-NEU.CBR 
Std Fctrs  F i l e  : C:\CIXRA508\N95DBOF.SFF 

Base: NAVC UPN CHINA LAKE, CA 
. ( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accourt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Uncnploymcnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 100,000 
One-Time Unique Costs 705,000 

Total - Other 805,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 25,452,008 

One-Time Savings 
Mi l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 -----------------------------------.------------------------------------------ 
Total Net One-Time Costs 25,452,008 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 6/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Dcpertment : USN 
Option Package : NAUD 
Scenario F i l e  : C:\lXBRAS08\WUAD-NEU-CBR 
Std Fctrs  F i l e  : C:\COBRASOB\N%DBOF.SFF 

Base: NSUC CRANE, IN 
(ALL values in Dol lars)  

category 

Construction 
M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
 ad Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY UWlSTRUCTlOW ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAU) 
Scenario FiLe : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i  l e  : C:\COBRAS08\N95DBOf.SFF 

A l l  Costs i n  SK 

Base Name 
- - - - - - - * -  

YAW CORWA 
NAVPGSCHOL WTEREY 
BASE X 
NAUC WN CHINA LAKE 
NSUC CRANE . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
M i  lCon - - - - - -  

0 
0 
0 

24,647 
0 - - - - - - - - - - -  

24,647 

IHA 
Cost - - - -  

0 
0 
0 
0 
0 - - - - - - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 

, - - - - - -  

0 

Cost Total 
Avoid Cost - - - - -  - - - - -  

0 0 
0 0 
0 0 
0 24,647 
0 0 . . . . . . . . . . . . . . . . . . . . .  
0 24,647 



. MILITARY CWSTRUCTION ASSETS (COBRA vS.08) - Page 2/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAKI 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

M i  [Con fo r  Base: NAUC UPN CHINA LAKE, CA 

A l l  Costs i n  SK 

Description: - - - - - - - - - - - - -  
SE/Test Set Labs 
L w e l  111 Strong Rm 
NUAD RDTBE Bldg 
Uarfare Assess Lab 
Achin Off ices 
Measurement Science 
Envi rormental Uhse 
MS Off ices 
Precision Machines 
Forced Machine -------------------. 

M i  Lcon 
Categ ---- -  
RDTBE 
RDTBE 
RDT&E 
RDT&E 
ADMlN 
RDTBE 
STORA 
ADMIN 
OPERA 
RDT&E .--------  

Using Rehab New New Total 
Rehab Cost* HiLCon Cost* Cost* ----- - - - - -  - - - - - -  - - - - -  - - - - -  

20,989 769 0 0 769 
500 18 0 0 18 

110,328 4,041 0 0 4,041 
0 0 48,000 17,579 17,579 

1,820 51 0 0 5 1 
30,926 1,133 0 0 1,133 
14,760 31 7 0 0 317 
24,040 677 0 0 677 
2,407 61 0 0 61 

0 0 1 0 0 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - -  

Total Construction Cost: 24,647 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 24,647 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



I PERSONNEL SUMMARY REPORT (COBRA 6 .08 )  
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW 
Scenario F i  l e  : C:\COBRASW\NUAD-NEU.CBR 
Std Fctrs  F i l e  : C:\COBRA508\N95DBOF.SFF 

PERSONNEL S M R Y  FOR: NAbQ CORONA, CA 

BASE POWLATIW (FY 1996): 
Of f i ce rs  En1 i s t ed  Students C iv i  l i ans  ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 6 0 992 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  1 0 0 0 0 0 1 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i ans  -109 0 0 0 0 0 -109 
TOTAL -108 0 0 0 0 0 -108 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s t ed  Students C i v i l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 6 0 883 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t ed  5 0 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 0 0 0 0 0 
TOTAL 5 0 0 0 0 0 5 

To Base: NAVC UPN CHINA 
1996 - - - -  

Of f i ce rs  0 
En1 i s t ed  0 
Students 0 
C i v i l i ans  0 
TOTAL 0 

LAKE, CA 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 2 0 0 0 2 
0 1 0 0 0 1 
0 0 0 0 0 0 

84 320 0 232 0 636 
84 323 0 232 0 639 

TOTAL PERSONNEL REALIGNMENTS (Out of  
1996 1997 - - - -  - - - -  

Of f i ce rs  0 0 
En1 isted 5 0 
Students 0 0 
C iv i  1 ians 0 84 
TOTAL 5 84 

NAUD CORONA, CAI: 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

2 0 0 0 2 
1 0 0 0 6 
0 0 0 0 0 

320 0 232 0 636 
323 0 232 0 644 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 - 1 0 - 1 
En1 i s t ed  0 0 0 0 0 0 0 
C i v i l i ans  0 - 1 -21 -81 - 62 0 -165 
TOTAL 0 - 1 -21 -81 - 63 0 -166 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t ed  0 0 0 0 0 0 0 
C i v i l i ans  0 0 - 58 0 - 24 0 - 82 
TOTAL 0 0 - 58 0 - 24 0 - 82 



L PERSONNEL SUCYlARY REPORT (COBRA ~5.08)  - Page 2 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAW 
Scmar io F i l e  : C:\COBRA508\NWAD-NEW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\N95DBOF.SFF 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i e n s  
- * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - *  

0 0 0 0 

PERSONNEL m R Y  FOR: NAVPGSCHOL IIOWTEREY, CA 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - e m  

- - - - - - - - - -  - - - - - - - - - -  
167 245 29 1,462 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

167 245 29 1,462 

PERSONNEL SUMMARY FOR: BASE X I  CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  - - - * - - - - - -  

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: NAW CORONA, 

1996 - - - -  
Of f i ce rs  0 
Enl i s ted  5 
Students 0 
C i v i  1 ians 0 
TOTAL 5 

C A 
1997 1998 1999 2000 ZOO1 Tota l  
- * - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 5 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, CA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - * -  - - - -  - * - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  5 0 0 0 0 5 
Students 0 0 O ,  0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 5 0 0 0 0 0 5 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,787 37,594 78 3,468 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

143 868 0 4,226 

PERSONNEL REALIGNMENTS: 
From Base: NAUD CORONA, 

1996 - - - -  
Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 2 0 0 0 2 
0 1 0 0 0 1 
0 0 0 0 0 0 
84 320 0 232 0 636 
84 323 0 232 0 639 



PERSONNEL SUWCURY REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

TOTAL PERSOUNEL REALIGNMENTS ( In to  NAUC UPN CHINA LAKE, CA): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 2 0 0 
Enlisted 0 0 1 0 0 
Stuknts  0 0 0 0 0 
C iv i l ians  0 04 320 0 232 
TOTAL 0 04 323 0 232 

BASE POWLATION (After BRAC Action): 
Off icers Enl is ted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 869 0 

PERSONNEL SUMMARY FOR: NSUC CRANE, I N  

BASE POWLATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

16 82 0 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

16 82 0 

2001 Total - - - -  - - - - -  
0 2 
0 1 
0 0 
0 636 
0 639 

Civ i l ians - - - - - - - - - -  
4,862 

Civ i l ians - - - - - - - - - -  
3,258 

Civ i l ians - - - - - - - - - -  
3,258 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs  F i  l e  : C:\COBRA508\N95DBOF.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING WT 
Ear ly  Retirement* 10.00% 
Regular Ret i remmt* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not noving (RIFs)*+ 
C iv i  1 ians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i rernent 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RlFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

Total - - - - -  
636 
63 
32 
96 
38 
407 
229 

CIVILIAN POSITIONS REALlGNING IN 0 84 320 0 232 0 636 
Civ i l i ans  noving 0 54 208 0 151 0 413 
New C i v i l i ans  Hired 0 3 0 1 1 2  0 81 0 223 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 8 40 8 32 0 88 
TOTAL CIVILIAN RlFS 0 5 24 8 19 0 56 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 47 49 52 0 149 
TOTAL CIVILIAN NEU HIRES 0 30 112 0 81 0 223 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not U i l l i n g  t o  Hove (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

D e p a r t m t  : USN 
Option Package : NAUD 
S ~ e M r i 0  F i l e  : C:\COBRA508\NUAD-NEW-CBR 
Std Fctrs  F i  Le : C:\COBRA508\N%DBOF .SFF 

Base: NAUD CORONA, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacrmentlY 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
636 
63 
32 
96 
38 
407 
229 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 40 8 32 0 88 
TOTAL CIVILIAN RIFS 0 5 24 8 19 0 56 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 47 49 52 0 149 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEU-CBR 
Std Fctrs  F i l e  : C:\COBRA508\N95OBOF.SFF 

Base: NAVPGSCHOL IIONTEREY, U Rate - - - -  
ClVlLIAN POSITIONS REALlGNlNG OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN WSITlOUS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C iv i  l i e n  RlFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA ~5.08) - Page 4/6 
Data As O f  15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEW-CBR 
Std Fctrs  F i l e  : C:\COBRA508\N95DBOF.SFF . 

Base: BASE X I  CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  noving 
C iv i  l i e n  RlFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSWNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Oats As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Depnrtmcnt : USN 
Option Package : NAU) 
Scenario F i l e  : C:\COBRA508\NUAD-NEU-CBR 
Std Fctrs F i l e  : C:\COBRA508\N%OBOF.SFF 

Base: NAUC UPN CHINA LAKE, U Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Reti ranent* 10.00X 
Regular Ret i rrment* 5.00X 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians Moving 
C iv i l i an  R l fs  (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 
Civ i l ians Moving 0 
New Civ i l ians  Hired 0 
Other C i v i l i an  Additions 0 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTALCIVILIANPRlORlTYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 0 1 1 2  0 81 0 223 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSQNNEL IMPACT REPORT (COBRA 6.08) - Page 6/6 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Opt i on  Package : NAH) 
Scenario F i  l e  : C:\COBRA508\NUAD-NEW.CBR 
Std Fctrs  F i  l e  : C:\COBRA508\N950BOF .SFF 

Base: NSUC CRANE, IN Rate - - - -  
ClVlLlAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

ClVILlAN POSlTlOWS ELIMINATED 
Ear ly  Ret i r m t  10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lien Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08)  - Page 1/2 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAW) 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NAW CORONA, CA 

Pers Moved I n  
Year Total Percent - - - -  - - - - -  - - - - - - -  
1 996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% - - - - -  - - - - - - -  
TOTALS 0 0.00% 

Base: NAVPGSCHOL CKHITEREY, CA 

Pers Moved I n  
Year Total Percent - - - -  - - - - -  - - - - - - -  
1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1 999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% - - - - -  - - - - - - -  
TOTALS 0 0.00% 

Base: BASE X, CA 

Pers Moved I n  
Year Total Percent 
- - - *  - - - - -  - - - - - - -  
1 996 5 100.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% - - - - -  - - - - - - -  
TOTALS 5 100.00% 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

5 0.56% 0.56% 
85 9.53% 9.53% 

402 45.07% 45.07% 
81 9.08% 9.08% 

319 35.76% 35.76% 
0 0.00% 0.00% - - - - -  - - - - - - -  - - - - - - - - -  

892 100.00% 100.00% 

Pers Moved Out/ELiminated ShutDn 
Total Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers noved 
Total ----. 

0 
0 
0 
0 
0 
0 - - - - -  
0 

Out/ELiminated ShutDn 
Percent TimePhase - - - - - - -  - - - - - - - - -  

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% - - - - - - -  - - - - - - - - -  
0.00% 100.00% 



PERSOUNEL YEAR& PERCENTAGES (COBRA v5.08) - Page 212 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAUO 
Scenario F i Le : C: \COBRA508\NUAD-NEU.CBR 
Std Fct rs  F i l e  : C:\tXBRA508\N95DBOF.SFF 

Base: NAW UPN CHINA LAKE, CA 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 

TOTALS 

Pers Moved In 
Tota l  Percent - - - - -  - - - - - - -  

0 0.00% 
84 13.15% 
323 50.55% 
0 0.00% 

232 36.31% 
0 0.00% - - - - -  - - - - - - -  

639 100.00% 

Base: NSUC CRANE, IN 

Year - - - -  
1 996 
1997 
1998 
1 999 
2000 
2001 

TOTALS 

Pers 
Total - - - - -  

0 
0 
0 
0 
0 
0 - - - - -  
0 

Moved I n  
Percent - - - - - - -  
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - -  

M i  lCon 
TimePhase - - - - - - - - -  

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/Eliminated 
Tota l  Percent - - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  
0 0.00% 

ShutDn 
TimePhase 



TOTAL APPROPRIATIOUS DETAIL REPORT (COBRA ~5.08) - Page 1/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

D c p s r t m t  : USU 
Option Package : YAW) 
Scenario F i  Le : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N95DBOF.SFF 

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTIUN 
nl LCOW 
Fen Hwsing 
L d  Purch 

OBn 
CIV SALARY 
Civ R I F  
Civ Ret i re 

C I V  WVlNG 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u r t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
Yew Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAND 
Scenario F i  Le : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N9SDBOF.SFF 

RECURRINGCOSTS --.-- (SKI----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse AtLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ----- -  
0 

TOTAL COST 6,956 15,561 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RENRRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 36 197 



TOTAL APPROPRIATIOUS DETAIL REPORT (COBRA ~5.08)  - Page 3/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Opt ion  Package : NAUD 
S c e ~ r i  o F i l e  : C:\COBRA508\NUm-NEW-CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

ONE-TIHE NET - - - - -  ()K) -- - - -  
CONSTRUCTIOU 
MILCON 
Fern Housing 

Dgn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
F M  HOUSE OPS 
om 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
H i t  Salary 
House Allow 

OTHER 
Procurement 
Mission 
n isc  Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
'0 

Beyond --- - - -  
0 .  

TOTAL NET COST 6,921 15,364 10,085 2,656 -2,766 -19,727 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08)  - Page 4/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAUO 
Scenario F i l e  : C:\COBRA5W\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRASW\N%DBOF.SFF 

Base: NAUO CORONA, 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCT I ON 

M I  LCOW 
Fm Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc 
House Hunt 
PPS 
R I T A  

FREl GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 - T i m  Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rwmental 
In fo  Manage 
I - T i m  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIOWS DETAl L REPORT (COBRA 6 - 0 8 )  - Page 5/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAW 
Scenerio F i  Le : C:\COBRASW\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NAUD CORONA, U 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FM HWSE OPS 0 
ow 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allou 0 

OTHER 
Missicm 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COSTS 1,923 3,623 10,276 1,822 8,774 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M 1 LCON 
Fam Housing 
ow 

I-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envirorrnental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES --.*- (SK)----- 
FAM HWSE OPS 
Ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 36 197 2,536 9,610 15,073 22,926 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs FiLe : C:\COBRA508\N95DBOF.SFF 

Base: NAUD CORONA, 
ONE-TIME NET 
-- - - - ($K)- - - - -  
CONSTRUCTlON 
MILCON 
Fm Housing 
om 

Civ Retir/RIF 
Civ Moving 
Other 

Total - - - - -  

MIL PERSONNEL 
M i l  Moving 0 0 11 0 4 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envirormentat 0 0 0 0 0 

0 .  
0 

In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,923 3,623 10,273 1,822 8,774 0 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OBM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - *  

0 

TOTAL NET COST 1 ,888 3,426 7,740 -7,788 -6,299 -22,926 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 7/18 
Data As Of 15:03 03/16/1995, Rcport Created 10:45 06/03/1995 

Department : USN 
Opt ion Package : NAW) 
Scenario F i  l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%OBOF.SFF 

Base: NAVPGSCHOL 
ONE-TIME COSTS 
-.---($K)----- 
CONSTRUCTION 
MILCOll 
Fam Housing 
  and Purch 

osn 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
R I T A  

F RE1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdom 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - *  



APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAU) 
Scenario F i l e  : C:\C08RA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA5W\Y%DBOF.SFF 

Base: NAVPGSCHOL WTEREY, CA 
REWRRINGCOSTS 1996 1997 1998 1 999 2000 2001 
-----(S)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 

Total - - - - -  
0 

Beyond 
- * - - - -  

0 
w 

R W  
Bos 
Unique Operat 
Civ Salary 
CHAUWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Atlow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fan Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -.---- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW) 
Scenario F i Le : C:\COBRASW\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NAVPGSCHOL HONTEREY, CA 
ONE-TIME NET 1996 1997 
--- - - ($K)--- - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCa 0 0 
Fw Housing 0 0 
om 

Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
n i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envirormnental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
F M  HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10118 
Data As O f  15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAW 
Scenario F i  Le : C:\CDBRA508\NUAD-NEU.CBR 
Std Fctrs F i  l e  : C:\COBRA508\N95DBOF .SFF 

Base: BASE X, 
ONE-TIME COSTS 

CONSTRUCT lOW 
MILCON 
Fam Housing 
Land Purch 

OBCl 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  CWWING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
n isc 
House Hunt 
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi r m t a l  
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPRWRlATlOWS DETAIL REPORT (COBRA 6.08) - Page 11/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAW 
Scenario F i l e  : C:\COBRASOL)\NUAD-NEW.CBR 
Std Fctrs  F i  Le : C:\COSRA508\N%DBOF.SFF 

Base: BASE X, U 
RECURRINGCOSTS 1% 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - *  

FAM HOUSE OPS 0 0 0 0 0 0 
ow 

RPM 
BOS 
Unique Operat 
Civ  Salary 
CHMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l ou  

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCOW 
Fern Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
F M  HOUSE OPS 
ow 

RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Oata As Of 15:03 03/16/1995, Report Created 10:65 06/03/1995 

Department : USN 
Opt ion Package : NAUD 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N95DBOF.SFF 

Base: BASE X, CA 
ONE-TIME NET 
---- - ($K)--- - -  
CONSTRUCTIN 
MlLmN 
Fm Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)-----  
FM HOUSE OPS 
OBn 

RPnA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
H u e  Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
3 
0 
0 
0 
0 

0 
22 

0 
0 
0 
0 

25 

25 TOTAL NET COST 25 25 25 25 25 25 



APPROPRlATlONS DETAIL REPORT (COBRA 6-08) - Page 13/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N9SDBOF.SFF 

Base: NAUC UPN 
ONE-TIME COSTS ----. (SK)----- 
COUSTRUCTION 
nr LCOU 
Fam Housing 
Land Purch 

OBCt 
C I V  SALARY 
Civ RIFs 
Civ Ret i re 

C I V  WOVING 
Per Diem 
WV Miles 
Hune Purch 
HHG 
nisc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSWNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

CHINA LAKE, 
1996 - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 ]  - Page 14/18 
Data As O f  15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : NAW) 
Scenario F i  Le : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: YAW VPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
-----(%)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0. 0 0 0 0 0 

Total - - - - -  
0 

Beyond ------  
0 

OM4 
R M  
60s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 5,007 11,913 2,319 10,418 3,507 3,173 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

Osi4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - * - -  (SK)----- 
FAM HOUSE OPS 
ogn 
RPMA 
00s 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Option Package : YAW) 
Scennrio F i  Le : C: \COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NAUC UPN CHINA LAKE, CA 
OWE-TIME NET 1996 
-----($K)-----  - - - -  
CONSTRUCT I O W  
MILCON 5,007 
Fern Housing 0 .  

w 
Civ Retir/RlF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environnental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5,007 

Total - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
FAM HWSE OPS , 

w 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 5,007 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 16/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Departnmt : USN 
Option Package : NAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\N%DBOF .SFF 

Base: NSUC CRANE, IN 
ONE-TIME COSTS 1996 

- - - *  

CONSTRUCTION 
MILCON o 
Fam Housing 0 
Land Purch 0 

OgC( 
CIV SALARY 
Civ RlFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
n isc  0 
House H m t  0 
PPS 0 
RITA 0 

FRE l GHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unenpl oyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVlNG 

Per Diem 0 
POV Mi les 0 
HHG 0 
n isc  0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 17/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Department : USN 
Opt ion Package : NAW 
Scenario F i l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

Base: NSUC CRANE, 
RECURRINGCOSTS - - - - -  (SKI----- 
FAM HOUSE OPS 
o&n 
RPCIA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

n lL  PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- * - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 18/18 
Data As Of 15:03 03/16/1995, Report Created 10:45 06/03/1995 

Drpsrtmmt : USN 
Option Package : NAUD 
Scenario F i l e  : C:\COBRAS08\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\mRA508\N95DBOF.SFF 

Base: NSUC CRANE, 
ONE-TIME NET 
-----(%I----- 
COWSTRUCT ION 

M I  LCOW 
Fern Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
H i t  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - --  

RECURRING NET 
- - * - -  (SK)-----  
FAH HOUSE OPS 
om 
RPMA 
00s 
Uniqw Operat 
Caretaker 
Civ Salary 

CHAHWS 
MIL PERSONNEL 

M i l  Salary 
House AL Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -----. 
0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, R W ,  AND BOS DELTAS (COBRA ~5.08)  
D a t a  A s  O f  15:03 03/16/1995, R e p o r t  C r e a t e d  10:45 06/03/1995 

D e p a r t m e n t  : USN 
O p t i o n  P a c k a g e  : N A W  
S c e n a r i o  F i  L e  : C:\COBRA508\NUAD-NEW-CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\N%DBOF.SFF 

B a s e  - - - -  
N A W  CORONA 
NAVPGSCHOL MONTEREY 
BASE X 
NAUC UPN CHINA LAKE 
NSUC CRANE 

P e r s m l  
Change  %Change - - - - - -  - - - - - - -  

-892 -100% 
0 OX 
5 ox 

639 12% 
0 OX 

RPUA(S) 
B a s e  Change %Change Chg/Per  - - - -  - - - - * -  - - - - - - -  - - - - - - -  
N A W  CORONA -1,925,000 -100% 2,158 
NAVPGSCHOL MONTEREY 0 OX 0 
BASE X 0 OX 0 
NAUC UPN CHINA LAKE 105,345 1% 165 
N W C  CRANE 0 OX 0 

RPMABOS(S) 
B a s e  Change  %Change Chg/Per  - - - -  - - - - - -  - - - - - - -  - - - - - - -  
N A W  CORONA -13,784,140 -102% 15,453 
NAVPGSCHOL MONTEREY 0 OX 0 
BASE X 3,092 OX 618 
NAUC W N  CHINA LAKE 3,158,696 6% 4,943 
NSUC CRANE 0 OX 0 

SF 
Change %Change Chg/Per  
- * - - - -  - - - - - - -  - - - - - - -  

-512,000 -100% 574 
0 ox 0 
0 ox 0 

48,001 1 X 75 
0 OX 0 

BOS(S) 
Change  %Change Chg/Per  - - - - - -  - - - - - - -  - - - - - - *  

-11,859,140 -100% 13,295 
0 ox 0 

3,092 OX 618 
3,053,350 6% 4,778 

0 OX 0 



RPHA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  15:03 03/16/1995, Report Created 10:45 06/03/1995 

Depmrtnmt : USN 
Opt ion  Package : NAU) 
Scenario F i  l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N95OBOF.SFF 

Net Change(tK1 1996 ----- - - - - - - - - -  - - - -  
R M  Change - 5 
BOS Change 3 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES - 2 

1997 1998 1999 2000 2001 Total Beyond - - - -  - - - -  ---- - - - -  - - - -  - - - - -  - - - - - -  
-95 -524 -993 -1,431 -1,820 -4,869 -1,820 
371 6% -3,086 -3,072 -8,803 -13,892 -8,803 

0 0 0 0 0 0 0 



INWT DATA REPORT (COBRA v5.08) 
Data As Of 15:03 03/16/1995, Report Created 12:18 06/03/1995 

Department : USN 
Option Package : NAUO 
Scenario F i  l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name strategy: 
- - - * - - - - -  - - - - - - - - -  
NAUO CORONA, CA Deactivates i n  FY 2000 
NAVPGSCHOL WONTEREY, CA Real igrment 
BASE X, CA Real igrment 
NAUC UPN CHINA LAKE, CA Rea 1 i grment 
NSUC CRANE, I N  Real igrment 

Sunnary: - - - - - - - -  
Move a l l  persomel from Corona t o  China Lake, and Base X. 
Move a l l  MILCON t o  China Lake. 
Ship at1 equipnent and vehicles t o  China Lake. 
Rehab vs. n e w  MILCON cost changed from 75% t o  10%. 
COBRA model calculate MILCON SS costs. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAUD CORONA, CA 
NAUO CORONA, CA 
NAUD CORONA, CA 
NAM) CORONA, CA 

To Base: - - - - - - - -  
NAVPGSCHOL MONTEREY, U 
BASE X, CA 
NAUC LPN CHINA LAKE, CA 
NSUC CRANE, IN 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAH) CORONA, CA t o  BASE X, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 5 0 0 0 0 
C iv i l i an  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: - - - - - - - - -  
297 m i  

5 m i  
117 m i  

2,016 mi 

Transfers from NAH) CORONA, CA t o  NAUC LPN CHINA LAKE, CA 

1996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
Civ i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 



INWT DATA REPORT (#)BRA ~5.08) - Page 2 
Data As Of 15:03 03/16/1995, Report Created 12:18 06/03/1995 

Department : USN 
Option Package : NAW 
Scenario F i l e  : C:\MBRAS08\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAYD CORONA, U 

Total Off icer  Employees: 2 
Total Enlisted Employees: 6 
Total Student Enployees: 0 
Total C iv i  1 ian  Employees: 992 
M i l  Families L iv ing On Base: 0.0% 
Civ i l ians  Not U i l l i n g  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 512 
Off icer  VHA ($/Month): 1 78 
Enlisted VHA ($/Month): 201 
Per Diem Rate ($/Day): 140 
Freight Cost (S/Ton/Mile): 0.07 

Name: NAVPGSCHOL MONTEREY, CA 

Total Off icer  Employees: 167 
Total Enl is ted Employees: 245 
Total Student Employees: 29 
Total C i v i l i an  Employees: 1,462 
M i l  Families L iv ing On Base: 50.0% 
Civ i l ians  Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Homing Units Avail: 0 
Total Base Facilities(KSF): 999 
Off icer  VHA ($/Month): 363 
Enlisted VHA ($/Month): 247 
Per Diem Rate ($/Day): 111 
Freight Cost (S/Ton/Mi le): 0.07 

Name: BASE X, CA 

Total Of f i cer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Hwsing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAUC UPN CHINA LAKE, CA 

Total Off icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPlU Non-Payroll (SK/Year): 
Conanmications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMWS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowr Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comrrnications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Conanmications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA 6 .08 )  - Page 3 
Data As Of 15:03 03/16/1995, Report Creatcd 12:18 06/03/1995 

Depsrtment : USN 
Option Package : NAW 
Scenario F i l e  : C: \COBRA508\NUAD-NEW-CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSUC CRANE, I N  

Total Off icer  Enployets: 16 
Total Enlisted Enployees: 82 
Total Student Enployees: 0 
Total C i v i l i an  Enpioyees: 3,258 
M i l  Families L iv ing On Base: 34.0% 
Civ i l ians Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 10,451 
Off icer  VHA ($/Month): 28 
Enlisted VHA ($/Month): It 
Per Diem Rate (S/Day): 82 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Won-Payroll (%/Year): 
Camrnications (%/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Femily Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat (WVisi t ) :  
CHAMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAW CORONA, U 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Tine Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi 1Con Reqd(SK) : 
Act iv Mission cost (SKI: 
Act iv  Mission Save (%): 
M ~ S C  Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(%): 
Procurement AvoidncCSK): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

Name: NAVPGSCHOL HONTEREY, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Mist Recurring Cost(SK): 
Uisc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(X): 
Shutdown Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 
* - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
9 36 0 724 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



- INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 15:03 03/16/1995, Report Created 12:18 06/03/1995 

Department : USN 
Opt ion Package : NAW 
Sccnar i o  F i  l e  : C: \COBRA508\NWAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, U 
1 996 ----  

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SIC): 0 
1-Time Moving Save (SIC): 0 
Env Won-MiLCon ReqdCSIC): 0 
Act iv  n iss ion Cost (SIC): 0 
Act iv  n iss ion Save (SK): 0 
Misc Recurring Cost(SK): 0 
n isc Recurring Save(SIC): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdom Schedule (XI: OX 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAHWS Out-Patients/Yr: 0 
Faci l  ShutDom(KSF): 0 

Name: NAUC UPN CHINA LAKE, 

1-Time Unique Cost (SKI: 
?-Time Unique Save (SK): 
1-Time noving Cost (SIC): 
1-Time noving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Activ n iss ion Cost (SK): 
Act iv  Mission Save (SIC): 
Misc Recurring Cost(%): 
nisc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (X): 
MiLCon Cost Avoidnc(SIC): 
Fam Hwsing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDom<KSF): 

Name: NSWC CRANE, IN 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time noving Cost (SK): 0 
1-Time noving Save (SKI: 0 
Env Non-Milcon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS I n-Pat i ents/Y r : 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): 0 

1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDom: 

1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  
72 274 25 334 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i  Ly Hwsing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 
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Department : USN 
Option Package : NAW 
Scenario F i l e  : C:\COBRASO8\NUAD-NEU.CBR 
Std Fctrs  F i l e  : C:\COBRA508\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlOll 

Name: NAW CORONA, CA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC UPN CHINA LAKE, CA 

Descript ion - - - - - - - - - - - -  
SE/Test Set Labs 
Level 111 Strong Rm 
NUAD RDTBE Bldg 
Uarfare Assess Lab 
Admin Of f ices 
Measurement Science 
Envirormental Uhse 
MS Off ices 
Precision Machines 
Forced Machine 

Categ - - - - -  
RDTBE 
RDTBE 
RDTBE 
RDTBE 
ADMlN 
RDTBE 
STORA 
ADMIN 
OPERA 
ROTBE 

New MilCon - - - - - - - - - -  
0 
0 
0 

48,000 
0 
0 
0 
0 
0 
1 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En1 i s t ed  Married: 60.10% 
Enl is ted Hwsing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
Off BAQ wi th Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAP wi th Dependents($): 5.251.00 
Avg Unenploy Cost(S/Yeek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0 . 00~  1997: 2.90% 1998: 3.00% 

Rehab M i  [Con - - - - - - - - - - - -  
20,989 

500 
110,328 

0 
1,820 

30,926 
14,760 
24,040 
2,407 

0 

Total Cost(SK) 
- - - - * - - - - - * - - *  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reinkrrse Rate: 10.00% 
Wax Home Sale Reimburs(S): 22,385.00 
Home Purch Reinburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reinburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
n i l con  Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 
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Department : USN 
Opt ion Package : NAW 
Scenario F i  l e  : C:\COBRA508\NUAD-NEU.CBR 
Std Fctrs F i l e  : C:\COBRA508\N%DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATlON 

Material/Assigncd Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crate($/Ton): 284.00 
M i l  Light Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(S/Mi le): 3.38 
POV Reimkrrsement(S/Mi le): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTlON 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Achinistrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comrunications Faci 1 
Shipyard Maintenance 
RDT L E Fac i l i t i es  
POL Storage 
Amunit ion Storage 
Medical Fac i l i t i es  
Envi rormeotal 

un - - 
(SY) 
(LF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category Un - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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