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Conclusion 

Recommendation to realign units at New Castle County 
Air Guard Base is not legal and will have a much 
greater impact than assessed by the Department of 
Defense 
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Base Realignment and Closure Commission Briefing 

Congressman Michael N. Castle 
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Summary of Inaccurate Data 

--- - - -- -- - -  -- 

- -7 
Formulas With Inaccurate Data r Max MCI AF AF MCI Correct Correct MCI Point 

Could Assessed Points Assessed MCI Difference 

1 1271: Prevailing Installation 3.22 
T T T - - . L - -  n. vv  G ~ U I G I  ~ u ~ i d i i i o l ~ s  

1246: Proximity to Low Level 13.98 
Routes 
1248: Proximity to D Z n Z  14.72 

1235: Installation Pavement Quality 11.95 

1249: Airspace Attributes of D Z n Z  8.3 

8: Ramp Area & Serviceability 5.98 

124 1 : Ability to Support Large-Scale 2.2 
Mobility Deployment 

TOTAL MCI Difference 
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Airlift Assessment 

I Air Force Assessed Airlift MCll 36.96 1 

I I 
I Increase to Airlift MCli 22.36 I 

Resultant Airlift MCII (59.32 ) 1 

Airlift ranking moves from 1 20th to 

26th out of 154 bases evaluated 
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Conclusion 
-- 

a The MCI calculations were inaccurate and 
failed to properly evaluate New Castle County 
Air Guard Base. The creation of enclaves will 
harm homeland security, Air Guard readiness 
and retention. All of these facts indicate that 
this recommendation was a significant 
deviation from the final selection criteria. 
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Base Realignment and Closure Commission Briefing 

Senator Thomas R. Carper 
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Delaware's Homeland Security Needs 

Air Guard Personnel Cut in Half 

DEMA Evacuation Plans 

Federal Response Standard - 72 hours 

State Response Standard - 4 hours 

Firefighters 

Aeromedical Evacuation 

July 8, 2005 Delaware Air National Guard 





Base Realignment and Closure Commission Briefing 

Senator Joseph R. Biden, Jr 
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Internal Survey of Delaware Air Guard Personnel 

Unit 

Operations 

Maintenance 

Aeromedical 
Evacuation 

Aerial Port 

TOTALS 

Authorized Planning to 
Personnel Leave 

Lost 
Personnel 

84 

177 

70 

8 

5 3 

Average Experience 

18 years service 

16 years service 

12 years service 

17 years service 

1 1 years service 

15 years service 
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Training Cost Chart 

I 

Unit Personnel Total Cost Per 

Operations -- Flight Crews 1 
Pilot 
Navigator, Flt Engr, LoadMaster 
Total for Flight Crews 
Aeromedical Evacuation Crews 
Officers 
Enlisted 
Total for AE Crews 

24 
12 each 

45 
5 5 

Maintenance 
Officers ~ 
Enlisted 
Total for Maintenance 
Aerial Port - 

Officers 
Enlisted 
Total for Aerial Port 
Firefighters 
Officers I 
Enlisted I 

Loss Total Cost to Replace Personnel 
I 
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Mission Capability 

Since September 11,2001 Delaware Air Guard has provided: 

1,607 Personnel Deployed - GWOT 

19% of Wing Mobilized by May 31,2004 

Deployed to 59 Worldwide Locations 

Flown 8,000 Combat Hours 

92% Aircraft Mission Capable Rate 

50 Personnel are Currently Deployed 
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Conclusion 

The failure to calculate manpower 
accurately and legally, the costs of 
training, and the mission capabilities that 
will be lost are significant deviations from 
final selection criteria four and five. Given 
the substantial deviations from the final 
selection criteria found in the 
recommendation for New Castle County 
Air Guard Base, the recommendation 
should be reversed. 
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