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12 June 95 

MEMO FOR RECOrCD 

FROM: ANGJXOPBIIAFIRTR 

SUBJECT: AFRES closure impacts on collocated ANG units 

Attached are the manpower impacts on Chicago, Milwaukee, Niagara, Pittsburgh, and 
Minneapolis-St Paul ANG units if the host AFRES unit is closed. 

It is also important to note that some facilities at each base are joint use. If the AFRES 
unit closes, ANG assuming the ownership of the joint use facilities will require an increase in 
ANG O&M hnding for the associated facilities. These mounts have not been quantified 
because they are not on the ANG real property records, and the ANG doesn't have the 
maintenance and utility costs associated with the facilities. However, those O&M funds cannot 
be taken as BRAC savings. 

Chief, ANG Base Realignment and Transition 
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Chicago- O'Hare 
928AG Supports the 126AW 

ennantSunnort Cumwtlv Provided 

Administrative Services - Classified Materials support - No significant imp act 

Audio-V;sud Scrvices - Phot~paphy support - No sig&Gcant impact 

Transportation Services - Vehicle Ops & TMO support - No signific,mt impact 

Communication Services - Cornm Ctr support - NO sigaficant impact 

Civil Engineering - Roads & Grounds Support - No ai&cant impact 
Crash/Fire Rescue - No significant impact (City provides 
~ U P P O ~ ~ )  
Real Property support - No significant impact 

Medical - Bioenviromental Engineering - No significant impact 

Baae Contracting - Service Contracts - No signi£icant impact 

Supply - F'uelsPOL support - No sigail;cant impact 

S e c d t y  Police - Entry-control - -t- 12 Auths required t o  replacc support provided 

Morale, Welfare & Recreation - No Guard full-time mission 

Impact Summary: +12 Security Police Auths 
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Milwaukee (Gen Mitchell Field) 
AW S V W W O ~  for the 128th a 

Comunications Services - Provides communicatton message  enr rice. No Impact - 
(Can be absorbed by the communication secti.on). 

Installation Retail Supply War Readiness Material- Provides chairperson for 
yearly WRM board No -Impad - Can be performed by the chief of supply 

Transportation - Aerial Port Operations - Provides 25 K loader and qualified 
operator (as needed) t o  load and unload 'I% 33-102 jet engines baing trmsported, 
Hourly cost is $49.93, with a $~XI9~4s: yearly expense. No significant impact 

Public Affairs - No Guard full-time mission 

Quality Assurance - N o  requfrement 

On- Equipment Maintentlnce - No requirement 

Off - equip~uent maintenance - Fuel cell plan and technician for non- deshctive 
inspection facility - Providm fuels cell hhnician, ( as needed) at a cost of !J 79.03 

A par hour. The a ~ u d  cost is $&B68,08 per year. No sigPrficant impact 

Avjonics Support - No Requirement 

Firdigbtars - Will require a pereon package. 

Impact Summw: +12 Crash f i e  Rescue Auths 



Pittsburgh 171 A a  
911 ACI Support for the BQ Base detachment , and the 171 AnW 

Equipment Operation, Maintenance and Repair - Off- equipment maintonmce - 
Provides use of non-destructive inspection (NDI) workspace and equipment 
located on site Monday -Friday, and W A  weekends. (A facilities issue). No 
significant impact 

Morale, Welfare and Recreation - No Guard full-time mission 

Ground Cormnunication/Cam~ut.er - a combined communication and Mephone 
senrice netwoxk, located at Greater Pittsburgh International Ahport (GPM). No 
significant imp act 

Sexvices - Funxish unaccompanied and transient personnel with billeting, IAW AR 
90-9. N o  significant imp act (Can be absorbed by Service3 section). 

Club - No Guard full-time mission 

Impact Summary: 0 
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SENT BY:ANGRC/XPP (PRGMS DIV) ; 6-12-95 ; 13:13 : -+ - 
984 ALG (Reserve ) Provides Support to the 133 ALW 

Environmental Compliance - On 133 AW licensed property, notifies appropriate 
regulatory agency of environmental sp&. No Impact 

Morale and Fitness Support - No Guard full-time mission 

Administration Service - Provides a centralized pick-up and ddivexy point for 
adminhtration activities, as outlined in ACTH 2, AF'R 11-4. No sipdicant Impact 

Facility Maint and Repair - Specialized civil engineering equipment will be loaned 
as available. No sigdican t impact 

- Reimburse for share of utility and operation & rnaint 
(O&M cost. No significant impact 

- Maintain mastex Real Property record3 for all 
licensed real estate, utilities & facilities. 
Performs prup&y repoxting to the 133rd CES- 
No significant impact 

- Budgets Q provide8 for a suitable drop zone for joint- 
received use. No sigdicant impact 

Houaing and Lodgmg Services . No Impact -Can bc absorb by scrviccs scction. 

Training Services - Provides small arm training and scheduling No significant 
impact (Can be absorbed by security section). 

Bme Operations - No requirement 

Fire Protection - Provides fire extinguisher training and facilities fire inspections. 
No signScant impact 

Palice SBwices- No requirement; 

Finance and Accounting - No sigm.6cant impact - Provided ha house 

Lastallstion Retail Supply and Operation - Na ~igniscant impact - Provided in 
house 

fianaportation S e ~ c e a  - Provides bi-weekly PMEL nra, to and fitom the 148 FG 
IAW T.O. 00-20-16, para 3-9. No significant impact 

Equipmnt Operation. Maintenance and Reg air - Provides NIDI facility, tcaining 
and manpower for operation. No sigmficaflt impact 
Impact Summary: 0 
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- 
BASE 
MITCHELL&@ - -- - 

/ f o  27 

-- - . 9 7 1  

P/- 
93 

94 

95 
95 

97 
97 

1 I 

PROJECT 
COMPOSITE OPS & MX FAC -- 

FIRE PROTECTION (HANGAR) 

FIRE TRAINING FAC 

AMOUNT 
2.50 

1.50 

1.45 

DESIGN~OTAL - -  

0.25' 2.75 
4-- - -- - - 
I 

HAZARDOUS MATERIAL PH 

MEDICAL TRAINING FAC 
STORM DRAINAGE SYSTEM 

0.15 
- - 1.65 

0.15 1.595 
0.75 0.08, 0.825 

2.33 

I 
-1 .- 

0.231 2.563 
0.95, 0.10/ 1.045 
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I 
BASE FY 
PllTSBURGH 9: 

94 

95 
95 

PROJECT 
FIRING RANGE 

-- -- 
FUEL STORAGE COMPLEX 
BASE CE COMPLEX 

WATERTANK 
ADAL AIC MAlNT 8/41 8 

AMOUNT 
- 1.30 

4.30 
-- - 3.10 

0.53 
0.55 

9857 I~~~~ 

I , I ?  x 1 . 0 2 q  

I 

DESIGN /TOTAL I 

0.13! 1.43 
0.43 1 4.73 
0.31 ( 3.41 

I 

0.05 
0.06 

0.58 
0.61 
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I I 
BASE FY PROJECT !AMOUNT DESIGN ]TOTAL 
YOUNGSTOWN 95 WASTEWATER TREATMENT 0.05 0.55 0.5 

- - /,oM 

__- 

96 
96 

-- 96 - 
/. 

AIRCRAFT PARKING APRON 
ADAL ELECTRIC SUBSTATION 

. 1 

I 

3.35 
4.23 

- -  ~ . q r  

ADAL SQUAD OPS - - 1 I -+ - 1.3 
ADAL EQUIP SHOPS 

UPGRADE -- -- BASE - -- WATER SYS I 1 

0.13 
0.36 
0.28 
0.1 

0.15 

ADAL BASE SUPPLY 

-- - -- 97 
97 

1.43 
3.96 
3.08 
1.1 

1.65 

0.335 
0.423 

3.6 

-- 2.8 9 4 ) f ti' -- 
I 

3.685 
4.653 

0.1 

ADAL MX FAC 1 1 
FIRE TRG FAC 1.5 

1 97 
I , 97 

97 

1.1 
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BASE 
MINN-ST. PAUL - - - _ _  

- - - 
PI 
95 
95 I 0.378 1 0.0378 0.41 58A 

. 0 3 

C-130 MlLCON PROJECTS I 

TOTAL 
0.407 

--- -- -- 
PROJECT 
DE-ICING PAD - I 0.37, 0.037 
UPGRADE STORM SEWER 1 

I 

I 

AMOUNT DESIGN 
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NTAGARA FALLS 
914AG. Support3 the 107FG 

~ o s f l ~ ~ ~ t  S u ~ ~ o r t  Cumsstlv Provided 

Safety - Mgmt support provided - No yigaificmt impact 

Off-Elquipment Maintenance - Joint-use NDI Lab - No significant impact 

Munition Maintenance - Joint-use support - No sigrdicant impact 

Explosive Ordnance I)isposaI WOD) - No Guard full-time mimion 

Base Audio-Visual - No significant impact 

Medical No significant impact 

(r, 
Base Supply - FuelsiPOL support - 

Security Police - Entry-control - + 12 Auths required to replace support provided 

Civil Engineering - Crash/Fire Rescue - +86 Auths required to replace support 
provided 

- Real Property No si@cant impact 

Medical - Bioenvironmental Engineering - No d p s c a n t  impact 

Morale, Welfare & Recreation - No Guard full-time mission 

Services - No GlSnrficant impad 

Disaster Preparedness - No signif icant impact 

Mortuary - No Guard full-time mission 

Impact Summary: + 12 Security Police Auths; +35 Crashf ie  Rescue Auths 



N92 G T R P l l l  O'HARE GEN MITCHELL MINN-ST PAUL Nl AGARA FALLS YOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN30 OBAN42 CBAN 46 OBAN 47 OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 4,386.9 7,183.9 5,355.3 5,421.7 7,595.0 6359.9 2600.9 7498.6 
CIV PAY 1,804.1 4,040.9 2,861.9 2,025.3 2,674.4 3391.3 561.1 4504.9 
NET 2,582.8 3,143.0 2,493.4 3,396.4 4,920.6 2,968.6 2,039.8 2,993.7 

.TOT 55376 p 
. . 
\ ' 
~oT'55378 
clv PAY 
NET, 
a -  

TOT 55395 
CIV PAY 
NET 
a 

TOT 55396 
CIV PAY 
NET 

TOTAL 
CIV PAY 
NET 

TOT 53356 
ClV PAY .: 
NET .', 

I .  . 
GRAND T ~ T A L  
CIV PAY ' 
NET TOTAL 
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FY91 GTR Prrr O'HARE 
OBAN 30 OBAN 42 

GEN MITCHELL MINN-ST PAUL 
OBAN 46 OBAN 47 

NlAGlARA FALLS YOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 4,161.1 6,717.4 
CIV PAY 1,554.1 3,328.5 
NET 2,607.0 3,388.9 

TOT 55376 
CIV PAY 
NET 

m., 
% 

TOT 56395 
CIV PAY 
NET ' 

TOT 55396 
CIV PAY 
NET 

TOTAL 
GIV PAY 
.NET 

TOT 55356 
CIV PAY 
NET . . 

GRAND TQTAL 10,937.9 13,169.0 
ClV PAY ' ; 5,963.2 8,340.4 
NET TOTAL. 4,974.7 4,828.6 

' v 
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D E P A R T M E N T  OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

HQ USAFRf 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo, 

This is in response to your letter of May 27, 1995, requesting information on 
Youngstown-Warren ARS , concerning the 16 aircraft program and other organizational 
and maintenance issues. 

We trust this information is useful for your analysis. 

Sincerely, 

/ Mjor  General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment : 
Youngstown answers 



QUESTION: Does Youngstown currently have the aircraft parking area to accommodate 

the 16 aircraft? 

ANSWER: Youngstown currently has the capacity for 12 C- 130s. FY96 budget includes 

a project to expand ramp capacity to accommodate 16 C-130s. 

QUESTION: What are the MILCON projects and costs required to support the 16 C- 

130s? 

ANSWER: 
P/ PROGRAM PROJECT 
96 PB ADAL ELEC SUBSTATION 

PB AIRCRAFT PARKING APRON 
97 APOM ADAL SQUAD OPS 

APOM ADAL ENGIAVVSUR SHOPS 

CI APOM ADAL BASE SUPPLY 
APOM ADAL MlSC MX FAC 
APOM DESIGN 

98 APOM WING HQ 

Cost (Primary Program ElementIPPE) for one eight PAA C-130 squadron is 

approximately $17.3M per year (through the FYDP). Cost (PPE) for two eight PAA C- 

130 squadrons (at the same location) is approximately $30.3M per year (through the 

FYDP). Cost (PPE) for a 16 PAA C-130 unit is approximately $28.6M per year (through 

the FYDP). 



;C* 
QUESTION: Since there is documented excess capacity at so many Air Force Reserve C- 

130 locations would it be less costly to distribute the aircraft to more than one location? 

What would be the cost for distribution to two C-130 installations? 

ANSWER: The excess capacity, identified in the AFR capacity analysis, in and of itself 

does not mean that the AFR mission can be supported at that location. The capacity 

analysis only identified the physical capability of a location to accommodate additional 

airframes. A critical factor and one of the limiting factors in redistributing the C-130s are 

the demographics and the associated ability to recruit and train personnel. The Air Force 

Reserve (AFR) Capacity Analysis, using FY9414 data, documents the following capacity 

m at the AFR C-130 locations: 

BASE/# Acft EXCESS CAPACITY ROBUST CAPACITY 

O'Hare18 1 C-130 Sq/$S.OM MILCON 4 C- 130s/$O.OM 

Dobbins/8 1 C- 130 Sq/$8.44M MILCON 4 C- 130sl$O.OM 

MitcheW8 1 C- 130 Sq/$4.0M MECON 4 C- 130s/$0.6M 

Minn - St. PauY8 None 4 C-130sl$3.24M 

Niagara18 None 4 C- 130s/$0.6M 

PittsburgN8 None None 

Willow Grovel12 1 C- 130 Sql$6.0M MILCON 4 C- 130s/$O.OM 

Youngstown/8 1 C-130 Sq/$l2.OM MILCON 4 C- 130s/$O.OM 

In addition to the MILCON, the other costs, for example recruiting and training, and 

moving, will depend on what installation is closed and where the force structure is 

moved. 



rr 
QUESTION: The Commission notes in the force structure plan there is a reduction in C- 

130 assets in W97. With the planned infrastructure increases at Youngstown, the Air 

Force appears to be increasing capacity. Please explain. 

ANSWER: The FY97-01 POM delayed the AFR C-130 reduction to FY98. AFRES plans 

to work this issue next year, either through a unit conversion or PAA to BAI conversion. 

QUESTION: Please provide rationale for the organizational and maintenance expansion 

being planned for Youngstown-Warren MPT ARS. 

A 
ANSWER: Organizational and maintenance expansion at Youngstown is required to 

support the two operational squadrons and aerial spray mission. It was directed by 

DEPSECDEF memorandum. 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22208 

703-696-0504 
A U N  J. DIXON. CHAIRMAN 

COMMIB~IONSRSI 
AL CORNELLA 
REBECCA COX 
G I N  J. P. DAVIS. U S W  CRLT) 
S. LEE KUNQ 

Major Geaeml Jay D. Bhune, Jr. (Attn: Lt Col Mary Tripp) 

- - Special to the Chief of St& 
for Base R w e n t  and Transition - 

Headquarters USA. 
1670 Air Force Pentagon 
Washington D.C. 20330-1 670 

Dear General Blume: 

Information nceived by the Commission iodicstes a large current and future MILCON 
pmgram fbr Yo~gstovm-Warren hfPT Air Resan: Station to acco- 16 GI30 nircraft 
and other orphiional and rmrinteaance inmases In this regard, request you provide respmm 
to the folowing questions: 

,ldlllr a Docs Youngstown Gurrently have the aim-& parldag ana to accommodate the 16 
a i r d ?  

b. Wtrat an tbe total MILCON projects and costs required to support the 16 C-130~7 
c. Since there is documented excess capacity st so rnany Air Force Reserve GI30 

Iocations would it bc less w e  to distribute the airaaA to more than one location? What wouid 
a& 

be the cost for distribution to two C- 130 indlations? 
d. The Commission notes in the force structure plan there is a redudoil in C-130 assets in 

lfvishoni 
F Y  97. With the planned idhtucture increases at Youngstown, the Air Force appears to be 
iacreasiag capacity. Please expfain. 

t. P i e  provide rationale for tbe orgmizdonsl and rnaintena~x expansion being 
planned for Youngstown-Wm MPT ARS. 

Please forward your response by June 7,1995. 

Your continued support and cooperation are greatly appreciatd 

Air Force 7'- Leader 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J .  B. DAVIS. USAF (RET) 
5. LEE KLlNG 
RAOM BENJAMlN F. MONTOYA, USN (RET) 27* MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major General Jay D. Blume, Jr. (Attn: Lt Col Mary Tripp) 
Special Assistant to the Chief of Staff 

/43 
for Base Realignment and Transition m=4a303 Headquarters USAF 

m ,  

1670 Air Force Pentagon 
Washington D.C. 20330- 1670 

Dear General Blume: 

Information received by the Commission indicates a large current and hture MILCON 
program for Youngstown-Warren MPT Air Reserve Station to accommodate 16 C-130 air& 
and other organizational and maintenance increases. In this regard, request you provide responses 
to the folowing questions: 

d a  a Does Youngstown currently have the aircraft parking area to accommodate the 16 
aircraft? 

b. What are the total MILCON projects and costs required to support the 16 C-130s? 
c. Since there is documented excess capacity at so many Air Force Reserve C-130 

locations would it be less costly to distribute the aircraft to more than one location? What would 
be the cost for distribution to two C-130 installations? 

d. The Commission notes in the force structure plan there is a reduction in C- 130 assets in 
FY 97. With the planned infr-astucture increases at Youngstown, the Air Force appears to be 
increasing capacity. Please explain. 

e. Please provide rationale for the organizational and maintenance expansion being 
planned for Youngstown-Warren MPT ARS. 

Please forward your response by June 7, 1995. 

Your continued support and cooperation are greatly appreciated. 

Air Force Team Leader 





COBRA REALIGNMENT SWMARY (COBRA ~5 .08)  - Page 1/2 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i Le : C: \COBRA95\AF\AFREsLVL\GEN32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015(SK): -124,517 
I-Time Cost($K): 12,950 

Net Costs (SKI Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  lCon 550 4,950 
Person 0 -2,454 
Overhd 204 -654 
Moving 0 5,805 
Missio 0 0 
Other 0 0 

TOTAL 754 7,647 -9,831 -9,831 -9,831 -9,831 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 143 0 0 0 0 
TOT 0 143 0 0 0 0 

Tota l  - - - - -  
5,500 

-29,133 
-13,094 

5,805 
0 
0 

Tota l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 

I(LI(L. c i v  
0 0 0 0 0 0 0 
0 237 0 0 0 0 237 

TOT 0 2 3 3 .  0 0 0 0 237 

Beyond - - - - - -  
0 

-6,670 
-3,161 

0 
0 
0 

Sumnary: - - - - - - - -  3% r 
Close Reserve C-130 Mission M i t c h e l l  F i e l d  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Level Play 

(CI Scenar i 0 F i  Le : C: \COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  LCon 550 4,950 
Person 0 881 
Overhd 204 559 
Moving 0 5,805 
Missio 0 0 
Other 0 0 

TOTAL 754 12,196 0 0 0 0 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 3,335 
Overhd 0 1,214 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 4,549 9,831 9,831 9,831 9,831 

Total - - - - -  
5,500 
88 1 
764 

5,805 
0 
0 

Total - - - - -  
0 

30,014 
13,858 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

6,670 
3,161 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Level Play f i  Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

744,236 
7,341,793 

-9,186,171 
-8,940,313 
-8,701,034 
-8,468,160 
-8,241,518 
-8,020,942 
-7,806,270 
-7,597,343 
- 7,394,008 
-7,196,115 
-7,003,518 
-6,816,076 
-6,633,650 
-6,456,107 
-6,283,316 
-6,115,150 
-5,951,484 
-5,792,198 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mi t che l l  Level Play 
Scenario F i 1 e : C: \COBRA95\AF\AFRESLVL\GEN32201. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

n Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 12,950,042 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 12,950,042 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
I c e n s r i  o F i  Le : C:\COBRA9S\AF\AFRESLVL\GEN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Neu Orleans, LA 
( A l l  values in  Dol lars)  

Category Cost 

Construction 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
one-iime Moving Costs h Total - Moving 

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 5,500,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi romenta l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ------------------------.----------------------------------------------------- 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play f i  Scenario F i  l e  : C: \COBRA95\AF\AFREELVL\GEN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, UI 
( A l l  values i n  Dol lars)  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,450,042 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,450,042 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : Air  Force 
Option Package : Mitchel l  Level Play A Scenario F i l e  : C:\COBRAP5\AF\AFRESLVL\GEN32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ALL Costs i n  SK 

Base Name - - - - - - - - -  
New Orleans 
GEN MITCHELL - - - - - - - - - - - - - - - -  
Totals: 

Total 
M i  lCon 
- - - - - - 
5,500 

0 
. - - - - - - - - - - 

5,500 

I MA 
Cost 
- - - -  

0 
0 

- - - - - - - 
0 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - - -  
0 

cost 
Avoid 
- - - - -  

0 
0 

, - - - - - - - - - - 
0 

Total 
Cost 

- - - - -  
5,500 

0 

5,500 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

MilCon f o r  Base: New Orleans, LA 

AlL Costs i n  SK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - - 
Non-Destruct Inspect OTHER 
A c f t  Eng Insp & Repa OTHER 
Corrosion Control Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 
0 
0 
0 
0 

Rehab 
cost* 
- - - - -  

n/a 
n/ a 
n/a 
n/ a 
n/ a 
n/a - - - - - - - - - -  

New 
M i  lCon 
- - - - - -  
4,000 
7,955 

12,000 
6,100 

0 
0 - - - - - - - - - 

New 
cost* 
- - - - -  

n/ a 
n/ a 
n/ a 
n/a 
n/ a 
n/ a - - - - - - - 

Total 
cost* 
- - - - -  

690 
830 

1,800 
1,070 

450 
660 

. - - - - - - 
Total Construction Cost: 5,500 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,500 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 

A Option Package : M i t c h e l l  Level P lay 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

PERSONNEL SUMMARY FOR: New Orleans, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: GEN MITCHELL, W I  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 237 0 0 0 
TOTAL 0 237 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  New Orleans, LA): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: GEN MITCHELL, W I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: New Orleans, LA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  GEN MITCHELL, W I ) :  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

2001 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 237 
0 237 

2001 Tota l  
- - - - - - -  
0 0 
0 0 
0 0 
0 237 
0 237 

C i v i l i a n s  
- - - - - - - - - -  

237 

C i v i l i a n s  
- - - - - - - - - -  

380 

2001 Tota l  
- - - -  - - - - -  
0 0 
0 0 
0 0 
0 237 
0 237 

2001 Tota l  
- - - -  - - - - - 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C i v i  1 ians 0 -143 0 0 0 0 -143 
TOTAL 0 -143 0 0 0 0 -143 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : Air  Force 
Option Package : Mitchel l  Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

BASE POPULATION (After  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civi 1 ians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Level Play A Scenario l i Le : C: \COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL..SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

Total 
- - - - -  
237 
24 
12 
36 
24 
141 
96 

CIVILIAN POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 1 4 2  0 0 0 0 142 
New C i v i l i ans  Hired 0 9 5 0 0 0 0 9 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  0 86 0 0 0 0 86 
TOTAL CIVILIAN NEW HIRES 0 9 5 0 0 0 0 9 5  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Level Play 
Scenario F i l e  : C: \COBRA95\AF\AFRESLVL\GEN32201. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 142 0 0 0 0 142 
New C i v i l i ans  Hired 0 9 5 0 0 0 0 9 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 5 0 0 0 0 9 5  

A * Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Level Play 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\GEN32201 .CBI 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, UI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00X 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
- - - - -  
23 7 
24 
12 
36 
24 
141 
96 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
T O T A L C l V l L I A N P R I O R I T Y P L A C E M E N T S #  0 86 0 0 0 0 86 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not h W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i l e  : C: \COBRA9S\AF\AFRESLVL\GEN32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ R I F  
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi tes 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
I-Time Move 

2001 Tota l  
- - - -  - - - - -  

MIL PERSONNEL 
MILMOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
: M i t c h e l l  Level Play 
: C:\COBRA95\AF\AFRESLVL\GEN32201.CBR 
: C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Option Package f i  Scenario F i l e  
Std Fc t rs  F i l e  

RECURRINGCOSTS - - - - -  ( $K) - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( 3 K ) - - - - -  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

89 1 
12,967 

0 
30,014 

0 

0 
0 
0 

0 
0 
0 
0 

43,872 

43,872 

Beyond 
- - - - - -  

0 

198 
2,963 

0 
6,670 

0 

0 
0 
0 

0 
0 
0 
0 

9,831 

9,831 TOTAL SAVINGS 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:35 

- Page 3/9 
04/06/1995 

Department : A i r F o r c e  
Option Package : Mi tche l l  Level Play 
Scenario F i l e  : C: \COBRA95\AF\AFRESLVL\GEN32201. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  

RECURRING NET - - - - - ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond - - - - - - 
0 

TOTAL NET COST 754 7,647 -9,831 -9,831 -9,831 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level P lay A Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fc t rs  FiLe : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 550 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ  RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I - T i m e  Other 0 

TOTAL ONE-TIME 550 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i  l e  : C: \COBR195\AF\AFRESLVL\GEN32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
RECURRINGCOSTS 1996 - - - - -  (SKI  - - - - - - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 550 4,950 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
- - - - -  - - - - - - - -  2001 

(SK)- - - - -  - - - - - - - -  - - - - - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

Total 
- - - - -  

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - - 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
ONE-TIME NET 1996 - - - - -  (SKI - - - - - - - - -  
CONSTRUCTION 
MILCON 550 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 550 

Tota l  - - - - -  

5,500 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

5,500 

Total Beyond 
- - - - -  - - - - - -  

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

RECURRING NET 
(SKI- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 550 4,950 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level P lay f i  Scenario F i  l e  : C: \COBRA95\AF\AFREfLVL\GEN32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, UI 
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SKI----- - - - -  - - - - - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 603 0 
Civ Re t i re  0 159 0 

CIV MOVING 
Per Diem 0 468 0 
POV Mi les 0 26 0 
Home Purch 0 1,562 0 
HHG 0 1,027 0 
Misc 0 99 0 
House Hunt 0 366 0 
PPS 0 1,238 0 
RITA 0 706 0 

FREIGHT 
Packing 0 35 0 
Freight 0 2 76 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unemployment 0 119 0 
OTHER 

Program Plan 204 153 0 
Shutdown 0 406 0 

2001 Tota l  
- - - -  - - - - -  

New H i  res 0 0 0 
I-Time Move 0 0 #h MIL PERSONNEL 

0 

MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i  l e  : C: \COBRA95\AF\AFRESLVL\GEN32201. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, U I  
RECURRINGCOSTS 1996 - - - - -  (SK)- - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa la ry -  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 204 7,246 0 0 0 0 7,450 0 

ONE-TIME SAVES 
- - - - -  (SK)----- 
CONSTRUCTlON 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi romenta l  
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Total 
- - - - -  

0 

89 1 
12,967 

0 
30,014 

0 

0 
0 
0 

0 
0 
0 
0 

43,872 

Beyond 
- - - - - -  

0 

198 
2,963 

0 
6,670 

0 

0 
0 
0 

0 
0 
0 
0 

9,831 

TOTAL SAVINGS 0 4,549 9,831 9,831 9,831 9,831 43,872 9,831 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 

II)L Scenario F i Le : C: \COBRA95\AF\AFRESLVL\CEN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, 
ONE-TIME NET - - - - -  ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
L a d  

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

-891 
-12,967 

0 
0 

-30,014 
0 

0 
0 

0 
0 
0 
0 

-43,872 

-36,422 

Beyond - - - - - - 
0 

-198 
-2,963 

0 
0 

-6,670 
0 

0 
0 

0 
0 
0 
0 

-9,831 

-9,831 TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN3220l1CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base 
- - - -  
New Orleans 
GEN MITCHELL 

Personnel 
Change %Change - - - - - -  - - - - - - -  

237 0% 
-380 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
30,055 0% 127 

,325,000 -100% 855 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - * - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
New Orleans 0 0% 0 0 0% 0 
GEN MITCHELL -198,000 -100% 521 -2,963,000 -100% 7,797 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
New Orleans 0 0% 0 
GEN MITCHELL -3,161,000 -100% 8,318 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : Mitchel l  Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Net Change(tK1 1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - - 
RPMA Change -0 -99 -198 -198 -198 -198 -891 
BOS Change 0 -1,115 -2,963 -2,963 -2,963 -2,963 -12,967 
Housing Change 0 0 0 0 0 0 0 
- - - - - - - - - - - * - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES -0 -1,214 -3,161 -3,161 -3,161 -3,161 -13,858 

Beyond 
- - - - - -  
-198 

-2,963 
0 

-3,161 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 

A Option Package : M i t c h e l l  Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
New Orleans, LA Realignment 
GEN MITCHELL, W I  Closes i n  FY 1997 

Sumna r y : - - - - - - - -  
Close Reserve C-130 Mission M i t c h e l l  F i e l d  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
New Orleans, LA 

To Base: 
- - - - - - - - 
GEN MITCHELL, U I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GEN MITCHELL, W I  t o  New Orleans, LA 

Distance: 
- - - - - - - - - 

1,034 m i  

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 237 0 0 0 
Student Posit ions: I r l l r r , .  0 0 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt ( tons):  0 200 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: New Orleans, LA 

Total O f f i c e r  Employees: 0 
Total En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not M i l l i n g  To Move: 10.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 100 
Freight Cost (S/Ton/Mile): 0.10 

RPMA Non-Payroll ($K/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 





INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i  l e  : C: \COBRA95\AF\AFRESLVL\GEN32201 .CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\AFRESLVL\LEVEL .SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GEN MITCHELL, W I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: New Orleans, LA 

Descr ip t ion 
- - - - - - - - - - - -  
Non-Destruct Inspect 
Ac f t  Eng lnsp & Repa 
Corrosion Control Fa 
Fuel System Maint 
Plan & Design 
Base Operat Support 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

STANDARD FACTORS SCREEN ONE - 

New MilCon Rehab MilCon Total Cost(BK) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - 7 - - - - - - - - -  

4,000 0 690 
7,955 0 830 

12,000 0 1,800 
6,100 0 1,070 

0 0 450 
0 0 660 

PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
Enl BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34 .OO% 
SF F i l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1.00 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters(SF1: 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(5): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S I O H  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:33 11/17/1994, Report Created 11:35 04/06/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaVAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(B/Mi le):  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reinbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i  r Operat ions 
Operational 
Admin is t ra t ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage A I\mnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( S F )  0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM - - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 

Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 

Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 
Optional Category L ( ) 

Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 



Document S eparator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL A Scenario F i  l e  : C:\COBRAPS\AF\AFRESLVL\MIN32201 .CBR 
Std Fc t rs  F i t e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : 1999 (2 Years) 

NPV in  2015(SK): -118,953 
I-Time Cost(SK): 13,707 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 550 4,950 
Person 0 -1,217 
Overhd 41 1 208 
Moving 0 5,370 
Missio 0 0 
Other 0 0 

TOTAL 962 9,311 -9,552 -9,552 -9,552 -9,552 

1996 1997 1998 
- - - -  - - - -  - - - -  

1999 2000 2001 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 84 0 0 0 0 
TOT 0 84 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 

h ::: 
TOT 

Sumna r y  : 
- - - - - - - - 
Close Reserve C-130 Mission MPLS-ST PAUL 

Tota l  
- - - - -  
5,500 

- 16,889 
-21,917 

5,370 
0 
0 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-3,918 
-5,634 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs (SK) Constant Do1 Lars 
1996 1997 1998 1999 2000 - - -  - - - - -  - - - -  - - - -  - - - -  - - - -  2001 

M i  lCon 550 4,950 0 0 0 0 
Person 0 742 0 0 0 0 
Overhd 41 1 1,784 100 100 100 100 
Movi ng 0 5,370 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 962 12,846 100 100 100 100 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 1,959 
Overhd 0 1,576 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,535 9,652 9,652 9,652 9,652 

Total - - - - -  
5,500 
742 

2,595 
5,370 

0 
0 

Tota l  - - - - -  
0 

17,631 
24,512 

0 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

3,918 
5,?34 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
200 I 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

948,645 
8,939,536 
-8,925,580 
-8,686,696 
-8,454,205 
-8,227,937 
-8,007,725 
-7,793,406 
-7,584,823 
-7,381,823 
-7,184,256 
-6,991,977 
-6,804,844 
-6,622,719 
-6,445,469 
-6,272,962 
-6,105,073 
-5,941,676 
-5,782,653 
-5,627,887 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : Air Force 

A Option Package : MPLS-ST PAUL 
Scenario File : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fctrs File : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp l oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Moving 
Civilian Moving 4,323,932 
Civilian PPS 720,000 
Military Moving 0 
Freight 326,162 
One-Time Moving Costs 0 1CIIII, Total - Moving 5,370,095 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,707,413 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,707,413 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,500,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:33 11/17/1994, Report Created 11 :41 04/06/1995 

Department : A i r  Force 
op t ion  Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: MPLS-ST PAUL, MN 
(ALL values i n  Dol lars)  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
I 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 
- - * - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Costs 8,207,413 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,207,413 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : Air  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ALL Costs i n  BK 
Total I MA Land Cost 

Base Name M i  lCon Cost Purch Avoid 
- - - - - - - - - 
New Orleans 
MPLS-ST PAUL 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 5,500 0 0 0 

Total 
Cost 

- - - - -  
5,500 

0 
- - - - - - -  
5,500 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL A Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

MilCon f o r  Base: Neu Orleans, LA 

A l l  Costs i n  $K 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - - 
Non-Destruct Inspect OTHER 
A c f t  Eng Insp & Repa OTHER 
Corrosion Control  Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 
0 
0 
0 
0 - - - - - - - -  

Rehab 
cost* - - - - -  

n/ a 
n/a 
n/a 
n/a 
n/a 
n/a - - - - - - -  

New 
M i  lCon - - - - - - 
4,000 
7,955 

12,000 
6,100 

0 
0 - - - - - - - - 

New 
cost* 
- - - - -  

n/a 
n/a 
n/a 
n/a 
n/a 
n/ a 

, - - - - - - - 

Total 
cost* 
- - - - a  

690 
830 

1,800 
1,070 

450 
660 

- - - -  
Tota l  Construction Cost: 5,500 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,500 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 

A Opt ion Package : MPLS-ST PAUL 
Scenar io F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

PERSONNEL SUMMARY FOR: New Orleans, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l  i s t e d  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: MPLS-ST PAUL, MN 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  New Orleans, LA): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - m e - - - -  - - - - - - - - - -  

0 0 0 237 

h PERSONNEL SUMMARY FOR: MPLS-ST PAUL, MN 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 321 

PERSONNEL REALIGNMENTS: 
To Base: New Orleans, LA 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 
O f f i c e r s  0 0 0 0 0 0 0 
Enl  i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MPLS-ST 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 237 0 
TOTAL 0 237 0 

PAUL, MN): 
1999 2000 2001 To ta l  - - - - - - - -  - - - -  - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 23 7 
0 0 0 237 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 - 84 0 0 0 0 - 84 
TOTAL 0 - 84 0 0 0 0 - 84 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : Air  Force 
Option Package : MPLS-ST PAUL 
Scenario Fi l e  : C:\COBRA95\AF\AFRESLVL\MIN32201. CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

BASE POPULATION (After  BRAC Act ion) : 
Off icers Enl isted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civi l ians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 

A Option Package : MPLS-ST PAUL 
Scenario F i  l e  : C: \COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

C I V I L I A N  POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New Civ iL ians Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN R I F S  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - -  
237 
24 
12 
36 
24 
141 
96 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Neu Orleans, LA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 5 0 0 0 0 9 5  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 

a Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: MPLS-ST PAUL, MN Rate - - - -  
CIVILIAN POSITIONS REALlGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5 -00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 10.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Total 
- - - - - 
23 7 
24 
12 
36 
24 
141 
96 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 2 0 0 0 0 3 2  
TOTAL CIVILIAN RIFS 0 32 0 0 0 0 32 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 50 0 0 0 0 50 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL A Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ R I F  
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  2/9 
D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  11:41 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  

A O p t i o n  P a c k a g e  : MPLS-ST PAUL 
S c e n a r i o  F i  l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

RECURRINGCOSTS 
- - - - - ( S K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( S K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
I - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  
- - - - - -  

0 

TOTAL SAVINGS 0 3,535 9,652 9,652 9,652 9,652 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET 1996 1997 1998 - - - - -  ( S K I - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 550 4,950 0 
Fam Housing 0 0 0 

O&M 
C i v  Ret i r /RIF 0 642 0 
C i v  Moving 0 5,370 0 
Other 41 1 1 ,784 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
I -T ime Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 96 1 12,746 0 

To ta l  
- - - - -  

RECURRING NET 
- - - - -  (BK) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion  0 0 0 0 0 0 
Misc Recur 0 100 100 100 100 100 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -3,435 -9,552 -9,552 -9,552 -9,552 

TOTAL NET COST 96 1 9,311 -9,552 -9,552 -9,552 -9,552 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 

A Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
ONE-TIME COSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 550 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 

Total - - - - -  

1-Time Move 0 
MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Op t i on  Package : MPLS-ST PAUL fi  Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, 
RECURRINGCOSTS - - - - -  (SK I - - - - -  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 550 4,950 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
- - - - -  (SK) - - - - - - - - -  - - - -  - - - - - - - - - - - - 
CONSTRUCTION 
MI LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
I - T i m e  Move 0 0 0 0 0 

Tota 1 
- - - - -  

MIL PERSONNEL h M i l  Moving 
OTHER 

Land Sales 0 0 0 0 0 
Environmental 0 0 0 0 0 
I -T ime Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  (SK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House ALLOW 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL A Scenario li l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
ONE-TIME NET 1996 ----. (SKI- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 550 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
I - T i m e  Other 0 
Land 0 

TOTAL ONE-TIME 550 

Tota l  - - - - -  

RECURRING NET - - - - -  (5K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 114 Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\MIN32201. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: MPLS-ST PAUL, 
ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

2001 Total - - - -  - - - - -  

I-Time Move 
MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i Le : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: MPLS-ST PAUL, MN 
RECURRINGCOSTS 1996 - - - - -  (SK) - - - - - - - - -  
FAM HWSE OPS 0 
O&M 
RPM A 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAHPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 41 1 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

ONE-TIME SAVES 
- - - - -  (SK)- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 3,535 9,652 9,652 9,652 9,652 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
S td  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

I 
Base: MPLS-ST 
ONE-TIME NET - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
M i l S a l a r v  
House ~ l l b w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

PAUL, MN 
1996 - - - -  

0 
0 

0 
0 

41 1 

0 

0 
0 
0 
0 
0 

41 1 

1996 - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 41 1 4,361 -9,552 

To ta l  - - - - -  

0 
0 

642 
5,370 
2,195 

0 

0 
0 
0 
0 
0 

8,207 

To ta l  
- * - - -  

0 

-1,426 
-23,085 

0 
0 

-17,631 
0 

0 
0 

0 
0 

500 
0 

-41,643 

Beyond 
- - - - - -  

0 

-317 
-5,417 

0 
0 

-3,918 
0 

0 
0 

0 
0 

100 
0 

-9,552 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\AFRESLVL\LEVEL .SFF 

New Orleans 
MPCS-ST PAUL 

Personne l 
Change %Change - - - - - -  - - - - - - -  

237 0% 
-321 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
30,055 0% 127 

-1,100,000 -100% 3,427 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - - - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
New Orleans 0 0% 0 0 0% 0 
MPLS-ST PAUL -317,000 -100% 987 -5,417,000 -100% 16,875 

RPMABOS($) 
Base Change %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
New Orleans 0 0% 0 
MPLS-ST PAUL -5,734,000 -100% 17,863 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  - - - - - -  
RPMA Change 0 -158 -317 -317 -317 -317 -1,426 -317 
BOS Change 0 -1,417 -5,417 -5,417 -5,417 -5,417 -23,085 -5,417 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -1,576 -5,734 -5,734 -5,734 -5,734 -24,512 -5,734 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\MIN32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 

New Orleans, LA 
MPLS-ST PAUL, MN 

Strategy: 
- -  - - - - - - -  
Realignment 
Closes i n  FY 1997 

Sumnary: 
- - - - - - - - 
Close Reserve C-130 Mission MPLS-ST PAUL 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
New Orleans, LA 

To Base: - - - - - - - -  
MPLS-ST PAUL, MN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MPLS-ST PAUL, MN t o  New Orleans, LA 

1996 - - - - 
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: dmh. Mlssn Eqpt ( tons):  
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

1 Name: New Orleans, LA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 

1,227 mi 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

500 
0 
0 

1 .oo 
0 
0 

26.9% 
NEW 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 

& Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN322Ol.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 

Total  O f f i c e r  Employees: 
Total  E n l i s t e d  Employees: 
Total  Student Employees: 
Total  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
E n l i s t e d  Housing Un i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): - 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: New Orleans, LA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I -Time Moving Save (SKI: 
Env Non-MilCon Reqd(3K): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(3K): 
Misc Recurring Save(3K): 
Land (+Buy/-Sales) (3K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(3K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: MPLS-ST PAUL, MN 

1-Time Unique Cost (3K): 
I -Time Unique Save (SK): 
I -Time Moving Cost (8K): 
I -Time Moving Save (OK): 
Env Non-Mi [Con Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(3K): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc(3K): 
Procurement Avoidnc(3K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 100 100 100 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL LA Scenario F i  l e  : C:\COBRA95\AI\AFRESLVL\MIN32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL, MN 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 - 84 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: New Orleans, LA 

Descr ip t ion Categ 
- - - - - - - - - - - -  - - - - -  
Non-Destruct Inspect OTHER 
Acf t  Eng lnsp & Repa OTHER 
Corrosion Control  Fa OTHER 
FuelSystemMaint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER 

STANDARD FACTORS SCREEN ONE - 

New MilCon 
- - - - - - - - - -  

4,000 
7,955 
12,000 
6,100 

0 
0 

PERSONNEL 

Rehab MilCon Total 
- - - - - - - - - - - -  -----. 

0 
0 
0 
0 
0 
0 

Percent Of f i ce rs  Married: 76.80% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 66.902 P r i o r i t y  Placement Service: 60.00% 
Enl i s ted  Housing MilCon: 80.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 78,668.00 C i v i l i a n  PCS Costs (S): 28,800.00 
O f f  BAQ wi th  Dependents($): 7,073.00 C i v i l i a n  New H i re  Cost($): 0.00 
Enl i s ted  Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(S/Week): 174.00 Max Home Sale Reimburs($): 22,385 .OO 
Unemployment E l  i g i b i  1 i ty(Weeks1: 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 34.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: Level Playing F i e l d  RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
AvgFamilyQuarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S I O H  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:33 11/17/1994, Report Created 11:41 04/06/1995 

Department : A i r  Force 

f i  Option Package : MPLS-ST PAUL 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\MIN32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comrmnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage h Amun i t ion  Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - - 
(SY) 0 
(LF) 0 
( S F )  0 
(SF) 0 
(SF)  0 
(SF)  0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF)  0 
(SF) 0 
(SF) 0 
(SF) 0 
( E L )  0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM S/UM - - - - - - - - - - - - - -  
other (SF) 0 
Opt ionalCategoryB ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Opt ionalCategoryL ( ) 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



l3ocument Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  14:33 11/17/1994, Report Created 11 :51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play a Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015(SK): -123,259 
I-TimeCost(SK): 13,689 

Net Costs (SK) Constant 
1996 - - - -  

M i  lCon -4,350 
Person 0 
Overhd 41 1 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 - - - - 

4,950 
-1,147 

145 
5,352 

0 
0 

TOTAL -3,938 9,301 -9,512 -9,512 -9,512 -9,512 

1996 1997 1998 - - - -  1999 
- - - -  

2000 
- - - -  

2001 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 81 0 0 0 0 
TOT 0 8 1 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 
c i v  

0 0 0 0 0 0 
0 237 0 0 0 0 

TOT 0 237 0 0 0 0 
---* 

S m a r y :  
- - - - - - - -  3i S 
Close Reserve C-130 Mission Niagara 

Total - - - - -  
600 

-16,259 
-22,379 

5,352 
0 
0 

Total 
- - - - - 

Beyond 
- - - - - -  

0 
-3,778 
-5,734 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : Air  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 550 4,950 
Person 0 742 
Overhd 411 1,684 
Moving 0 5,352 
Missio 0 0 
Other 0 0 

TOTAL 962 12,728 0 0 0 0 

Savings (SK) Constant Dol lars 
1996 1997 
* - - -  - - - -  

M i  1Con 4,900 0 
Person 0 1,889 
Overhd 0 1,538 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 4,900 3,427 9,512 9,512 9,512 9,512 

Total 
- - - - -  

Total - - - - -  
4,900 
17,001 
24,474 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

3,778 
5,734 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : Air  Force 
Option Package : Niagara Level Play 
Scenario F i  l e : C: \COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 I 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-3,885,339 
8,929,802 
-8,888,272 
-8,650,387 
-8,418,868 
-8,193,545 
-7,974,253 
-7,760,830 
-7,553,120 
-7,350,968 
-7,154,227 
-6,962,751 
-6,776,400 
-6,595,037 
-6,418,527 
-6,246,742 
-6,079,554 
-5,916,841 
-5,758,483 
-5,604,363 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play A Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

n Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 13,689,580 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 4,900,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 4,900,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,789,580 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C: \COBRA95\AF\AFRESLVL\NIA32201. CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Neu Orleans, LA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs A Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,500,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Niagara Fal ls ,  NY 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
one-Time Moving Costs 

(111111141 Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 8,189,580 ----------------------------------------.------------------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o ~ e n t a l  M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 4,900,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,289,580 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : Air  Force 
Option Package : Niagara Level Play 
Scenario Fi l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
New Orleans 
Niagara Fa l ls  - - - - - - - - - - - - - - - -  
Totals: 

Total 
M i  lCon - - - - - -  
5,500 

0 

5,500 

I MA 
Cost 
- - - -  

0 
0 

0 

Land Cost 
Purch Avoid 
- - - - -  - - - - -  

0 0 
0 -4,900 

0 -4,900 

Total 
Cost 

- - - - -  
5,500 
-4,900 - - - - - - - 

600 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

MilCon f o r  Base: New Orleans, LA 

ALL Costs i n  SK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Non-Destruct Inspect OTHER 
A c f t  Eng Insp & Repa OTHER 
Corrosion Control  Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 
0 
0 
0 
0 

.- - - - - - - - -  

Rehab 
cost* 
- - - - -  

n/a 
n/ a 
n/ a 
n/a 
n/a 
n/a 

, - - - - - - -  

New 
M i  lCon 
- - - - - -  
4,000 
7,955 

12,000 
6,100 

0 
0 - - - - - - -  

New 
cost* - - - - -  

n/ a 
n/ a 
n/a 
n/ a 
n/ a 
n/a 

, - - - - - - - - - - 

Total 
cost* 
- - - - -  

690 
830 

1,800 
1,070 

450 
660 

Total Construction Cost: 5,500 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,500 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level P lay 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

MilCon f o r  Base: Niagara Fal ls ,  NY 

ALL Costs i n  BK 
M i  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 4,900 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -4,900 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

PERSONNEL SUMMARY FOR: New Orleans, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: Niagara Fa1 ls ,  

1996 - - - - 
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

NY 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

237 0 0 0 0 237 
237 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  New Orleans, LA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

BASE POPULATION (A f te r  BRAG Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL SUMMARY FOR: Niagara Fal ls,  NY 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 318 

PERSONNEL REALIGNMENTS: 
To Base: New Orleans, LA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 
O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 23 7 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS (Out o f  Niagara Fal ls ,  NY): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -81 0 0 0 0 -81 
TOTAL 0 -81 0 0 0 0 -81 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : Air  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

BASE POPULATION (After  BRAC Action): 
Off icers En1 isted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civ i l ians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
- - - - - 
237 
24 
12 
36 
24 
141 
96 

C I V I L I A N  POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 141 0 0 0 0 141 
New C i v i l i ans  Hired 0 9 6 0 0 0 0 9 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 32 0 0 0 0 32 
TOTAL CIVILIAN RIFS 0 3 2 0 0 0 0 3 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 49 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 0 9 6 0 0 0 0 9 6  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i L L i n g t o M o v e a r e n o t a p p l i c a b l e f o r m o v e s u n d e r f i f t y m i L e s .  

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 141 0 0 0 0 141 
New C i v i l i ans  Hired 0 9 6 0 0 0 0 9 6  
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 6 0 0 0 0 9 6  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l i ng  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play a Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Niagara Fal ls ,  NY Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C iv i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - - 
237 
24 
12 
36 
24 
141 
96 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change of Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 

Illlllb, Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

RECURRINGCOSTS 1996 1997 1998 - - - - -  (SKI----- - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COST 96 1 12,728 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

ONE-TIME SAVES 
- - - - -  (BK) - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - - 

0 0 

TOTAL SAVINGS 4,900 3,427 9,512 9,512 9,512 9,512 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 

r Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET 
- - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( % K ) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

M i l  Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -3,427 -9,512 -9,512 -9,512 -9,512 

TOTAL NET COST -3,938 9,301 -9,512 -9,512 -9,512 -9,512 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 111114 Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, 
ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RlFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play lldlr Scenario F i l e  : C: \COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, LA 
RECURRINGCOSTS 1996 
- - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond - - - - - - 
0 

TOTAL COSTS 550 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
- - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - - 
CONSTRUCTION 

M 1 LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 

Total 
- - - - -  

MIL PERSONNEL f i  MilMovinrr 0 0 0 0 0 - 
OTHER 

Land Sales 0 0 0 0 0 
Envirormental 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  (SKI - - - - - 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: New Orleans, 
ONE-TIME NET - - - - -  ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET  
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 550 4,950 0 0 0 0 

Total - - - - -  

0 
0 
0 
0 
0 

5,500 

Total 
- - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

5,500 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Niagara 
ONE-TIME COSTS 
- - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 

Fal ls, NY 
1996 - - - - 2001 Total - - - -  - - - - - 

I-Time Move 
MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL .SFF 

Base: Niagara Fal ls, NY 
RECURRINGCOSTS 1996 - - - - -  (SK)----- ..--- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 41 1 7,778 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 
- - - - -  2000 - - - -  - - - -  - - - -  - - - -  2001 

(BK) - - - - - - - - -  - - a -  

CONSTRUCTION 
M I  LCON 4,900 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

Tota 1 
- - - - -  

MIL PERSONNEL 
dLlr, Mi lMov ing  0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
E n v i r o ~ l e n t a l  0 0 0 0 0 0 
I - T i m e  Other 0 0 0 0 0 0 

TOTAL ONE-TIME 4,900 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 4,900 3,427 9,512 9,512 9,512 9,512 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\NIA32201. CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Niagara Fal ls, NY 
ONE-TIME NET 1996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 

M I  LCON -4,900 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 41 1 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME -4,488 

Total - - - - -  

RECURRING NET - - - - -  (SK)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -4,488 4,351 -9,512 -9,512 -9,512 -9,512 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Personnel SF 
Base Change %Change 
- - - -  Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
Neu Orleans 237 0% 30,055 OX 127 
Niagara F a l l s  -318 -100% -1,100,000 -100% 3,459 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
Neu Orleans 0 0% 0 0 0% 0 
Niagara F a l l s  -317,000 -100X 997 -5,417,000 -100% 17,034 

RPMABOS(S) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
New Orleans 0 OX 0 
Niagara F a l l s  -5,734,000 -100% 18,031 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

NetChangeCSK) 1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 -158 -317 -317 -317 -317 -1,426 
BOS Change 0 -1,380 -5,417 -5,417 -5,417 -5,417 -23,048 
Housing Change 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -1,538 -5,734 -5,734 -5,734 -5,734 -24,474 

Beyond 
- - - - - -  
-317 

-5,417 
0 

. - - - - - - 
-5,734 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play A Scenario F i  l e  : C:\COBRA95\AF\AFRESLYL\NlA32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Strategy: - - - - - - - - -  
New Or leans, LA Rea l i g ~ l e n t  
Niagara Fal ls ,  NY Closes i n  FY 1997 

S m r y :  - - - - - - - - 
Close Reserve C-130 Mission Niagara 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
New Orleans, LA 

To Base: - - - - - - - -  
Niagara Fal ls ,  NY 

Distance: 
- - - - - - - - - 

1,257 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Niagara Fal ls ,  NY t o  New Orleans, LA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: New Orleans, LA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

500 
0 
0 

1 .oo 
0 
0 

20.9% 
NEW 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Niagara Fal ls,  NY 

Total O f f i c e r  Employees: 0 
Total En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Total C i v i l i a n  Employees: 318 
M i l  Famil ies L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci li ties(KSF): 1,100 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/Mile): 0.10 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: New Orleans, LA 
1996 
- - - -  

I-Time Unique Cost ($K): 0 
I-Time Unique Save ($K): 0 
I-Time Moving Cost ($K): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (BK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK) : 0 
Construct ion Schedule(%): 10% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: Niagara Fal ls,  NY 

I-Time Unique Cost ($K): 
I-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Won-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Niagara Fal ls,  NY 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: New Orleans, LA 

Descr ip t ion Categ - - - - - - - - - - - -  - - - - -  
Non-Destruct Inspect OTHER 
Ac f t  Eng Insp & Repa OTHER 
Corrosion Control Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER 

STANDARD FACTORS SCREEN ONE - 

New M i  lCon 
- - - - - - - - - -  

4,000 
7,955 

12,000 
6,100 

0 
0 

PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,0?3.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 34.00% 
SF F i l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab MilCon Total 
- - - - - - - - - - - -  - - - - - -  

0 
0 
0 
0 
0 
0 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hwneowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:33 11/17/1994, Report Created 11:51 04/06/1995 

Department : A i r  Force 
Option Package : Niagara Level Play 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\NIA32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/IOOLb): 35 .OO 
AirTranspor t ($ /PassMi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/Mi le )  : 1.40 
POV Rei&ursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(B/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - -  - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage h A m n i t i o n  Storage 
Medical ~ a c i  l i t i e s  
Environmental 

UM S/UM - - - - - - 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM S/UM - - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 



Docuunent Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  07:21 04/11/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : GREATER PITTSBURGH 
S c e n a r i o  F i  L e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI  Y e a r  : 1998 (1  Y e a r )  

NPV i n  2015(SK): -137,420 
I - T i m e  Cost (SK) :  13,921 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  550 4,950 
P e r s o n  0 -1,754 
O v e r h d  41 1 - 192 
M o v i  ng 0 5,515 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 962 8,519 

T o t a l  
- - - - -  
5,500 

-22,276 
-22,716 

5,515 
0 
0 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
C i v  0 110 0 0 0 0 110 
TOT 0 110 0 0 0 0 110 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
S t u  
c i v  

0 0 0 0 0 0 0 
0 237 0 0 0 0 237 

TOT 0 237 0 0 0 0 237 

B e y o n d  - - - - - -  
0 

-5,131 
-5,734 

0 
0 
0 

S m r y :  - - - - - - - -  
C l o s e  R e s e r v e  C-130 M i s s i o n  GREATER PITTSBURGH 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

MilCon 550 4,950 
Person 0 81 1 
Overhd 41 1 1 ,684 
Moving 0 5,515 
Missio 0 0 
Other 0 0 

TOTAL 962 12,960 0 0 0 0 

Savings ( f K )  Constant Dol lars 
1996 - - - -  1997 - - - -  

Mi LCon 0 0 
Person 0 2,565 
Overhd 0 1,876 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 0 4,441 10,865 10,865 10,865 10,865 

Total - - - - -  
5,500 
81 1 

2,095 
5,515 

0 
0 

Total - - - - -  
0 

23,088 
24,812 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

5,131 
5,734 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH 

(CI. Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
201 4 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
948,645 

8,179,234 
-10,152,195 
-9,880,482 
-9,616,041 
-9,358,677 
-9,108,202 
-8,864,430 
-8,627,182 
-8,396,284 
-8,171,566 
-7,952,863 
-7,740,012 
-7,532,859 
-7,331,249 
-7,135,036 
-6,944,074 
-6,758,223 
-6,577,346 
-6,401,310 



TOTAL ONE-TIME COST REPORT (COBRA vS.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PlTTSBURGH 
Scenario F i  l e  : C:\COBRA95\AFUFRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement r 
C i v i l i a n  New Hires 
El iminated H i  l i t a r y  PCS 
Unernp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

A m h  
Total - Moving 5,514,669 

- 
Other 

HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,921,551 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,921,551 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH A Scenario F i  LC? : C:\COBRAPS\AF\APRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,500,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBR$95\AF\AFRESLVL\LEVEL.SFF 

Base: GREATER PITTSBURGH, PU 
(ALL values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
ELiminatedMi l i taryPCS . f 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  

Total One-Time Costs 8,421,551 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Tim Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Uet One-Time Costs 8,421,551 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs  F i  Le : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ALL Costs i n  OK 

Base Name - - - - - - - - -  
NEW ORLEANS 
GREATER PITTSBURGH . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Tota l  I HA Land Cost Tota l  
Mi lCon Cost Purch Avoid Cost 
..----- - - - - - - - - -  - - - - -  - - - - -  
5,500 0 0 0 5,500 

0 0 0 0 0 
. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

5,500 0 0 0 5,500 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\PIT32201. CBR 
Std Fctrs  F i  Le : C:\COBRA95\AF\AFRESLVL\LEVEL. SFF 

MiLCon f o r  Base: NEW ORLEANS, LA 

ALL Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
Non-Destruct Inspect OTHER 
Ac f t  Eng Insp & Repa OTHER 
Corrosion Control Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* - - - - - - - - - -  - - - - - -  - - - - - - - - - - 

0 n/a 4,000 n/a 690 
0 n/a 7,955 n/ a 830 
0 n/a 12,000 n/a 1,800 
0 n/a 6,100 n/a 1,070 
o n/a o n/a 450 
0 n/a 0 n/a 660 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 5,500 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,500 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  07:21 04/ 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : GREATER PITTSBURGH A S c e n a r i o  F i l e  : C: \COBRA9S\AF\AFRESLVL\PIT32201. CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\AF\AFRESLVL\LEVELSFF 

PERSONNEL SUMMARY FOR: NEU ORLEANS, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  -----.---- 

0 0 0 

PERSONNEL REALIGNMENTS: 
F r o m  Base:  GREATER PITTSBURGH, PN 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n 1  i s ted  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NEW ORLEANS, LA): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i e n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  - - - - - - - - - -  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

h PERSONNEL SUMMARY FOR: GREATER PITTSBURGH, PN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
T o  Base:  NEW ORLEANS, LA, 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n 1  isted 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  GREATER PITTSBURGH, PN): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
E n 1  i s ted  0 ' 0 0 0 0 
S t u d e n t s  - ,  0 0 0 0 0 
C i v i  l i e n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
E n 1  i s t e d  0 0 0 0 0 
C i v i  l i a n s  0 -110 0 0 0 
TOTAL 0 -110 0 0 0 

C i v i l i a n s  - - - - - - - - - -  
0 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 23 7 
0 237 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 237 
0 237 

C i v i  1 i a n s  
- - - - - - - - - -  

237 

C i v i l i a n s  - - - - - - - - - -  
347 

2001 T o t a l  - - - -  - - - - -  

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 237 
0 237 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 -110 
0 -110 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r F o r c e  
Option Package : GREATER PITTSBURGH A Scenario F i  l e  : C:\COBRAP!i\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA~~\AF\AFRESLVL\LEVEL.SFF 

BASE POPULATION (Af ter  BRAC Act ion): 
O f f i ce rs  En l is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civ i  1 ians - - - - - - - - - -  
0 



' , 

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH A Scenario F i  l e  : C:\COBRA95UF\AFRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* . 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C iv i  l i e n  RIFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 237 
0 24 
0 12 
0 36 
0 24 
0 141 
0 96 

CIVILIAN POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 141 0 0 0 0 141 
New C i v i l i ans  Hired 0 9 6 0 0 0 0 9 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 5  0 0 0 0 35 
TOTAL CIVILIAN RIFS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 65 0 0 0 0 65 
TOTAL CIVILIAN NEW HIRES 0 9 6 0 0 0 0 9 6  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not A Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Cr.eated 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
C i v i l i ans  Moving 0 141 0 0 0 0 141 
New C i v i l i ans  Hired 0 96 0 0 0 0 96 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 6 0 0 0 0 9 6  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements i n v o l 9 n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GREATER PITTSBURGH, PN Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.004: 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.0OX 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement -IO.OO% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 10.00X 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
237 
24 
12 
36 
24 
141 
96 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 5  0 0 0 0 3 5  
TOTAL CIVILIAN RIFS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 65 0 0 0 0 65 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department *: A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PI T32201. CBR 
Std Fctrs F i l e  : C:\COeRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME COSTS - - - - -  ( f K ) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
Land Purch 

OBM 
C I  V SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Ni les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
* - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

RECURRINGCOSTS - - - - - (JK)- - - - -  
FAM HWSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 96 1 12,960 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o m  
I -T ime Move 0 0 0 0 0 0 

To ta l  - - - - -  

MIL PERSONNEL A o;,i;RMoving 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I -Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa la ry  
En1 Salary  
House A 1 1 ow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 4,441 10,865 10,865 10,865 10,865 



' .  
~ O T A L  APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data 'As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
- - - - -  ( f K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Total - - - - -  
0 

Beyond - - - - - -  
0 

OTHER *; 

Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 -4,441 -10,865 

TOTAL NET COST 96 1 8,519 -10,865 -10,865 -10,865 -10,865 



e 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 

Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEU ORLEANS, LA 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 550 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemp 1 oyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 550 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r F o r c e  
Option Package : GREATER PITTSBURGH 
Scenario F i  l e  : C:\COBRA95\AFY\FRESLVL\PIT32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEU ORLEANS, LA 
RECURRINGCOSTS 1996 - - - - -  (SKI- - - - -  - - - -  
FAM HWSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 550 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
o&n 

1-Time Move 

Tota l  
- - - - -  

MIL PERSONNEL 
(CI MiLMoving 

OTHER 
Land Sales 
Enviromtental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)-----  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data AS Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r F o r c e  
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
ONE-TIME NET 1996 1997 1998 - - - - -  (OK)- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 550 4,950 0 
Fem Housing 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 550 4,950 0 

Tota l  - - - - -  

RECURRING NET 1996 1997 1998 - - - - -  ($K)- - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

Tota l  - - - - -  
0 

Beyond 

0 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 550 4,950 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r F o r c e  
Option Package : GREATER PITTSBURGH 
Scenario F i  l e  : C: \COBRA95\AF\AFRESLVL\PI T32201. CBR 
Std Fctrs F i l e  : C:\COBw95\AF\AFRESLVL\LEVEL.SFF 

Base: GREATER PITTSBURGH, PN 
ONE-TIME COSTS 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0. 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 41 1 
Shutdown 
New Hires 5 
I-Time Move 4-4 MIL PERSONNEL 

0 

MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0. 
Misc 0' 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Env i romn ta l  0 
In fo  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 41 1 

Total - - - - -  



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  8/9 
. D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  07:21 04/11/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : GREATER PITTSBURGH 
S c e n a r i o  F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95UF\AFRESLVL\LEVEL.SFF 

Base:  GREATER PITTSBURGH, PN 
RECURRINGCOSTS 1996 1997 - - - - -  O K ) - - - - -  - - - -  - - - -  
FAM H W S E  OPS 0 0 
osbc 

RPMA 0 0 
BOS 0 0 
U n i q u e  O p e r a t  0 0 
C i v  S a l a r y  0 0 
CHAMPUS 0 0 
C a r e t a k e r  0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 
E n 1  S a l a r y  0 0 
H o u s e  A l l o w  0 0 

OTHER 
M i s s i o n  0 0 
M i s c  R e c u r  0 0 
U n i q u e  O t h e r  0 0 

TOTAL RECUR 0 0 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL COSTS 41 1 8,010 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 - - - - -  - - - -  - - - -  2001 
($K)----- - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

O M  
I - T i m e  M o v e  0 0 0 0 0 0 

T o t a l  - - - - -  

0 0 0 0 0 0 
OTHER 

L a n d  S a l e s  0 0 0 0 0 0 
E n v i r o m n t a l  0 0 0 0 0 0 
I - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 " 4,441 10,865 10,865 10,865 10,865 47,899 10,865 

A 



APPROPRIAT~ONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i Le : C: \COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GREATER PITTSBURGH, PN 
ONE-TIME NET 1996 - - - - -  ($K)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fern Housing 0 

oBH 
Civ Retir /RIF 0 
Civ Moving 0 
Other 41 1 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 41 1 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
oan 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
M i l  Salary 0 
House A l l o u  0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 41 1 3,569 -10,865 -10,865 -10,865 -10,865 



-. 
i 

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  14:33 11/!7/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 

f i  Option Package : GREATER PITTSBURGH 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
NEW ORLEANS 237 0% 
GREATER PITTSBURGH -347 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
30,055 0% 127 

-1,100,000 -100% 3,170 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NEW ORLEANS 0 0% 0 0 0% 0 
GREATER PITTSBURGH -317,000 -100% 913 -5,417,000 -100% 15,611 

RPMABOS(O) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NEW ORLEANS 0 0% 0 
GREATER PITTSBURGH -5,734,000 -100% 16,524 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Net ChangeCSK) -.------------ 
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total  Beyond - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - _ _ _  _ -  
0 -158 -317 -317 -317 -317 -1,426 -317 
0 -1,717 -5,417 -5,417 -5,417 -5,417 -23,385 -5,417 
0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 -1,876 -5,734 -5,734 -5,734 -5,734 -24,812 -5,734 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created D7:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NEW ORLEANS, LA Realigrment 
GREATER PITTSBURGH, PN Closes i n  FY 1997 

Sumnary: - - - - - - - -  ? 
Close Reserve C-130 Mission GREATER PITTSBURGH 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NEW ORLEANS, LA 

To Base: Distance: - - - - - - - - - - - - - - - - - 
GREATER PITTSBURGH, PN 1.099 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GREATER PITTSBURGH, PN t o  NEW ORLEANS, LA 

1996 - - - -  
Of f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Speci a 1 Veh i c 1 es : 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NEW ORLEANS, LA 

Total O f f i c e r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Tota l  C i v i l i a n  Employees: 0 
M i  1 Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s N o t  W i l l i n g  ToMove: 10.0% 
Off icer Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 .  
Total Base Faci l i t ies(KSF): 0 
O f f i c e r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 100 
Freight Cost ($/Ton/Mi l e )  : 0.10 

RPMA Non-Payroll (SK/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

500 
0 
0 

1 .oo 
0 
0 

20.9% 
NEW 



INPUT DATA :REPORT ( ~ O B R A  v5 -08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GREATER PITTSBURGH, PN 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  kians Not W i  [ l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing (SK/Year): - 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NEU ORLEANS, LA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: GREATER PITTSBURGH, 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (BK): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA,REPORT (COBRA v5.08) - Page 3 
Data As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 

(11Sr Option Package : GREATER PITTSBURGH 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\PIT32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF - 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GREATER PITTSBURGH, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NEW ORLEANS, LA 

Descript ion Categ New MilCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  
Non-Destruct Inspect OTHER 4,000 
Ac f t  Eng lnsp & Repa OTHER 
Corrosion Control Fa OTHER 

3,955 
12,000 

Fuel System Maint OTHER 6,100 
Plan & Design OTHER 0 
Base Operat Support OTHER 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
En l i s ted  Housing MilCon: , 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ wi th Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unenploy Cost($/Ueek) : 174.00 
Unenployment E l i g i b i  Lity(Yeeks): 18 
C iv i  1 ian  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab M i  (Con -.---------- 
0 
0 
0 
0 
0 
0 

Total Cost($K) 
- - - - - - - - - - - - - -  

690 
830 

1,800 
1,070 

450 
660 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimborse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:33 11/17/1994, Report Created 07:21 04/11/1995 

Department : A i r  Force 

LA Option Package : GREATER PITTSBURGH 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\PIT32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical ~ a c i l i t i e s  
Envirormental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( S F )  0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 



Document S epal-atol- 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  11 :47 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : OIHARE LEVEL PLAY A S c e n a r i o  F i l e  : C: \IXBRA95UF\AFRESLVL\OHA32201 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI Y e a r  : 1998 (1 Y e a r )  

NPV i n  2015($K): -152,865 
I - T i m e  Cost (SK) :  14,249 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  550 4,950 
P e r s o n  0 -2,430 
O v e r h d  41 1 -131 
M o v i n g  0 5,773 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 962 8,161 

1996 1997 1998 1999 - - - -  - - - -  - - - -  
2000 2001 

- - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  l 0 0 0 0 0 0 
C i v  0 142 0 0 0 0 
TOT 0 142 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  
c i v  

0 0 0 0 0 0 
0 237 0 0 0 0 

TOT 0 237 0 0 0 0 - .-- 

S m a r y :  
- - - - - - - -  774  
C l o s e  R e s e r v e  C-130 M i s s i o n  OIHARE 

T o t a l  - - - - -  
5,500 

- 28,923 
-21,164 

5.773 
0 
0 

Tota l  - - - - -  

B e y o n d  - - - - - -  
0 

-6,623 
-5,361 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 - - - - - - - -  

M i  lCon 550 4,950 
Person 0 88 1 
Overhd 41 1 2,057 
Moving 0 
Missio 

5,773 
0 0 

Other 0 0 

TOTAL 962 13,661 373 373 373 373 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 3,311 
Overhd 0 2,188 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 5,500 12,357 12,357 12,357 12,357 

Tota 1 

Tota l  - - - - -  
0 

29,804 
25,124 

0 
0 
0 

Beyond - - - - - -  
0 
0 

373 
0 
0 
0 

Beyond - - - - - -  
0 

6,623 
5,734 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : Air  Force 
Option Package : OfHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fctrs F i \ e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
948,645 

7,835,654 
-11,198,327 
-10,898,616 
-10,606,925 
-10,323,041 
-10,046,756 
-9,m,864 
-9,516,170 
-9,261,479 
-9,013,605 
-8,772,365 
-8,537,581 
-8,309,082 
-8,086,697 
-7,870,265 
-7,659,625 
-7,454,623 
-7,255,108 
-7,060,932 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 1 1  :47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Moving 
C i v i l i a n  Moving 4,228,385 
C i v i l i a n  PPS 1,238,400 
M i l i t a r y  Moving 0 
Freight 306,126 
One-Time Moving Costs 0 

Total - Moving 5,772,911 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 14,249,357 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 14,249,357 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY A Scenario F i  Le : C:\COBRAP5\AF\AIREELVL\OHA322Ol .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs A Total - Moving 

Other 
HAP / RSE 0 
E n v i r o w n t a l  M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,500,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: O'HARE, I L  
( A l l  values i n  Dol lars)  

Category - - - -  - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs A Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Tota l  One-Time Costs 8,749,357 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,749,357 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : Air Force 
Option Package : OIHARE LEVEL PLAY 
Scenario File : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fctrs File : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ALL Costs in BK 

Base Name - - - - - - - - -  
NEW ORLEANS 
0' HARE - - - - - - - - - - - - - - - -  
Totals: 

Total 
Mi lCon 
- - * - - -  

5,500 
0 - - - - - - - - - - -  

5,500 

I MA 
Cost 
- - - -  

0 
0 - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 - - - - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 
0 

. - - - - - - - - - 
0 

Total 
Cost 

- - - - -  
5,500 

0 - - - - - - -  
5,500 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

MilCon f o r  Base: NEW ORLEANS, LA 

ALL Costs i n  BK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Non-Destruct Inspect OTHER 
Ac f t  Eng Insp & Repa OTHER 
Corrosion Control Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - - - - -  - - - - -  - - - - -  

0 n/a 4,000 690 
0 n/ a 7,955 n'a n/a 830 
0 n/a 12,000 n/a 1,800 
0 n/a 6,100 n/a 1,070 
0 n/a 0 450 
0 n/ a 0 n/a "Ia 660 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Construction Cost: 5,500 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,500 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OtHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

PERSONNEL SUMMARY FOR: NEW ORLEANS, LA 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: OtHARE, I L  

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NEW ORLEANS, LA): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f ice rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 237 

PERSONNEL SUMMARY FOR: OtHARE, I L  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 3 79 

PERSONNEL REALIGNMENTS: 
To Base: NEW ORLEANS, LA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - - - - -  - - - - - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS (Out of OIHARE, IL):  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -142 0 0 0 0 -142 
TOTAL 0 -142 0 0 0 0 -142 

m h  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : Air  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

BASE POPULATION (After  BRAC Action): 
Off icers Enl isted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civi 1 ians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. OOX 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  
- - - - -  
237 
24 
12 
36 
24 
141 
96 

CIVILIAN POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
C i v i l i a n s  Moving 0 1 4 2  0 0 0 0 142 
New C i v i l i a n s  Hired 0 9 5 0 0 0 0 9 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN R I F S  0 3 8 0 0 0 0 3 8  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 85 0 0 0 0 85 
TOTAL CIVILIAN NEW HIRES 0 9 5 0 0 0 0 9 5  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 

a Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 1 4 2  0 0 0 0 142 
New C i v i l i ans  Hired 0 9 5 0 0 0 0 9 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 5 0 0 0 0 9 5  

f i  * Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r F o r c e  

f i  Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: OIHARE, I L  Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear l y Retirement* 10.00% 
Regular Retirement* 5 .DO% 
C i v i l i a n  Turnover* 15 .OO% 
Civs Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  Lian Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - - 
237 
24 
12 
36 
24 
141 
96 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 85 0 0 0 0 85 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

A * Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 

A Opt ion Package : OfHARE LEVEL PLAY 
Scenar io F i l e  : C:\COBRA95\AF\AFRESLVL\OHA322Ol.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

RECURRINGCOSTS 
- - - - -  (BK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - (SK)- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -T ime Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK I - - - - -  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  
- - - - - 

0 

T o t a l  
- - - - -  

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Opt ion  Package : OiHARE LEVEL PLAY 
Scenar io F i  l e  : C: \COBRA95\AF\AFRESLVL\OHA32201 .CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

O&M 
C i v  Re t i r /R IF  
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
1 n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET 
- - - - -  ( 3 K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

To ta l  
- - - - -  

0 

Beyond - - - - - - 
0 

M i l  Sa la ry  0 0 0 0 0 0 
,- House A 1 1 ow 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion  0 0 0 0 0 0 
Misc Recur 0 3 73 373 373 373 373 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -5,127 -11,984 -11,984 -11,984 -11,984 

TOTAL NET COST 961 8,161 -11,984 -11,984 -11,984 -11,984 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OiHARE LEVEL PLAY 
Scenario F i  l e  : C: \COBRA95\AF\AFRESLVL\OHA32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
ONE-TIME COSTS 1996 - - - - -  ( S K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 550 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 550 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Opt ion  Package : OfHARE LEVEL PLAY 
Scenar io F i  l e  : C:\COBRA95\AF\AFRESLVL\OHA32201 .CBR 
S td  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEU ORLEANS, LA 
RECURRINGCOSTS 1996 - - - - -  (SK I - - - - -  - - - -  
FAM HWSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En1 Sa la ry  0 
House A l l ow  0 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 550 4,950 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  (SK)- - - - -  - - - -  - - - -  - - - - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I -T ime Move 0 0 0 0 0 0 

To ta l  
- - - - -  

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I -T ime Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY A Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\OHA32201 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - - - - - -  
CONSTRUCT ION 

M I  LCON 550 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 550 

Tota l  - - - - -  

5,500 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

5,500 

Total Beyond 
- - - - -  - - - - - -  

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 550 4,950 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e : C: \COBRA95UF\AFRESLVL\OHA3220l1 CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: Of  HARE, 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTlON 

M l  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

F R E I G H T  
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 

2001 Total - - - -  - - - - -  

New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Opt ion Package : OrHARE LEVEL PLAY 
Scenario F i  1 e : C: \COBRA95\AF\AFRESLVL\OHA32201 .CBR 
S td  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: OIHARE, 
RECURRINGCOSTS - - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1,865 

0 
1,865 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
373 
0 

3 73 

TOTAL COSTS 41 1 8,711 373 373 373 373 10,614 3 73 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 To ta l  
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
I-Time Move 

MIL PERSONNEL A M i l M o v i n g  
OTHER 

Land Sales 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
I -T ime Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

1,426 
23,697 

0 
29,804 

0 

0 
0 
0 

0 
0 
0 
0 

54,928 

Beyond 
- - - - - -  

0 

31 7 
5,417 

0 
6,623 

0 

0 
0 
0 

0 
0 
0 
0 

12,357 

TOTAL SAVINGS 0 5,500 12,357 12,357 12,357 12,357 54,928 12,357 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Oeoartment : A i r  Force 
: OIHARE LEVEL PLAY 
: C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
: C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

opt ion Package 
Scenar ioF i le  
Std Fctrs  F i l e  

Base: OIHARE, 
ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

Total 
- - - - -  

0 

RECURRING NET 
- - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 
M i l  Salarv 
House A1 l b w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : O'HARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base - - - -  
NEW ORLEANS 
0' HARE 

Personnel 
Change %Change - - - - - -  - - - - - - -  

237 0% 
-379 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
30,055 0% 127 

1,100,000 -100% 2,902 

RPMA(S.1 BOS(B) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  ----.-. - - - - - -  - - - - - - -  - - - - - - -  
NEW ORLEANS 0 0% 0 0 0% 0 
0' HARE -317,000 -100% 836 -5,417,000 -100% 14,293 

RPMABOS(t) 
Base Change %Change Chg/Per - - - - - - - - - -  - - - - - - -  - - - - - - -  
NEW ORLEANS 0 0% 0 
0'  HARE -5,734,000 -100% 15,129 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : Air  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

NetChange(SK1 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -158 -317 -317 -317 -317-1,426 -317 
BOS Change 0 -2,029 -5,417 -5,417 -5,417 -5,417 -23,697 -5,417 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -2,188 -5,734 -5,734 -5,734 -5,734 -25,124 -5,734 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - -  - - - - - -  
NEW ORLEANS, LA 
O'HARE, I L  

Strategy: - - -  - - - - - -  
Rea l i gnment 
Closes i n  FY 1997 

Sumnary: 
- - - - - - - -  
Close Reserve C-130 Mission OIHARE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NEW ORLEANS, LA 

To Base: 
- - - - - - - -  
O'HARE, I L  

Distance: - - -  - - - - - -  
960 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OIHARE, I L  t o  NEW ORLEANS, LA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NEW ORLEANS, LA 

Total O f f i c e r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Tota l  C i v i l i a n  Employees: 0 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF1: 0 
Of f i ce r  VHA ($/Month): 0 
Enl i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 100 
Freight Cost ($/Ton/Mi le): 0.10 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

500 
0 
0 

1 .oo 
0 
0 

20.9% 
NEW 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY .A Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\OHA32201 . C l  
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: OfHARE, IL  

Total O f f i c e r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
Total Student Employees: 0 
Tota l  C i v i l i a n  Employees: 3 79 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Tota l  Base FaciLitiescKSF): 1,100 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 105 
Freight Cost ($/Ton/Mi le) :  0.10 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NEW ORLEANS, LA 

I-Time Unique Cost (8K): 
I-Time Unique Save (8K): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (8K): 
A c t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: OIHARE, 1L 

1-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost ($K): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
M i  sc Recurring Cost(8K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 , 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

373 373 373 373 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 

A Option Package : OIHARE LEVEL PLAY 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\OHA322Dl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: OIHARE, IL  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NEW ORLEANS, LA 

Descr ip t ion Categ 

Non-Destruct Inspect OTHER 
Acf t  Eng lnsp & Repa OTHER 
Corrosion Control  Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER 

STANDARD FACTORS SCREEN ONE - 

New M i  lCon 
- - - - - - - - - -  

4,000 
7,955 

12,000 
6,100 

0 
0 

PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t e d  Married: 66.90% 
En1 i s t e d  Housing M i  lCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Yeek): 174.00 
Unemployment E l i g i b i  l i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF1: 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 

Total Cost($K) 
- - - - - - - - - - - - - -  

690 
830 

1,800 
1,070 

450 
660 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Reinburs($ ): 11,191 -00 
C iv i  1 ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:33 11/17/1994, Report Created 11:47 04/06/1995 

Department : A i r  Force 
Option Package : OIHARE LEVEL PLAY 
Scenario F i  l c  : C: \COBRAP5\AF\AFRESLVL\OHA32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35 .OO 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi l e )  : 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FWR - MlLlTARY CONSTRUCTION 

Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i  t i o n  Storage 
Medical ~ a c i l i t i e s  
Environmental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category 1 ( ) 
Optional Category J ( ) 

Optional Category K ( ) 
Optional Category L ( ) 

Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( 
Optional Category R ( 1 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Star t ing  Year : 1996 
F i n a l  Year - 1997 
ROI Year 1999 (2 Years) 

NPV i n  2015(SK): -107,149 
I-Tim Cost(OK): 13,018 

Net Costs ( S t 3  Constant 
1996 - - - -  

M i  lCon 550 
Person 0 
Overhd 152 
Moving 0 
Missio 0 
Other 0 

TOTAL 702 8,243 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 143 
TOT 0 143 

POSITIONS REACIGNED 
Off  0 0 
En1 0 0 
Stu 0 0 
Civ 0 237 
TOT 0 237 

S m r y :  - - - - - - - -  i 

Close Reserve C-  130 Mission YOUNGSTOWN 

Total - - - - -  
5,500 

-29,133 
-7,577 
5,828 

0 
0 

Total - - - - -  

0 
0 

143 
143 

0 
0 
0 

237 
237 

Beyond - - - - - -  
0 

-6,670 
-1,912 

0 
0 
0 



COBRA REAL I GNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As 0f,14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : Air  Force 
Option Package : YWNGSTOUN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YW32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs (JK) Constant Dol lars 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  2001 - - - -  

M i  lCon 550 4,950 0 0 0 0 
Person 0 88 1 0 0 0 0 
Overhd 152 657 0 0 0 0 
Moving 0 5,828 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 702 12,316 0 0 0 0 

Savings (JK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 3,335 
Overhd 0 738 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 4,073 

Total - - - - -  
5,500 

88 1 
809 

5,828 
0 
0 

Total - - - - -  
0 

30,014 
8,386 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
6,670 
1,912 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 1 Option Package : YOUNGSTOWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 I 
2012 
2013 
2014 
2015 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

I Oe~artment : A i r  Force 
06t ion Package : YWNGSTOUN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YW32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

1 ( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 

Movi ng 
C i v i l i a n  Moving 4,274,190 
C i v i l i a n  PPS 1,238,400 
M i l i t a r y  Moving 0 
Freight 315,732 
One-Time Moving Costs 0 

Total - Moving 5,828,322 

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,018,493 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,018,493 



ONE-TIME COST REPORT (COBRA 6.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YWNGSTOUN 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,500,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-T i me Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT SOBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/7994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs  Filee/: C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

I 

Base: YOUNGSTWN, OH 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
1 nformat i on  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs A Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 
0 
0 
0 
0 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,518,493 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,518,493 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : Air  Force 
Option Package : YOUNGSTOWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

A l l  Costs i n  SK 

Base Name - - - - - - - - -  
NEW ORLEANS 
YOUNGSTOWN . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total I MA 
Mi 1Con Cost - - - - - -  , - - - -  
5,500 0 

0 0 .--------.'--------- 
5,500?, 0 

Land Cost Total 
Purch Avoid Cost - - - - -  - - - - -  - - - - -  

0 0 5,500 
0 0 0 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
0 0 5,500 



i 

MILITARY CONSTRUCTlON ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force A Option Package : YWNGSTOUN 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
Std Fct rs  F i  Le : C:\COBRA~~\AF\AFRE~LVL\LEVEL.SFF 

MiLCon f o r  Base: NEU ORLEANS, LA 

ALL Costs i n  $K 
M i  [Con 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Non-Destruct Inspect OTHER 
Ac f t  Eng Insp & Repa OTHER 
Corrosion Control Fa OTHER 
Fuel System Maint OTHER 
Plan & Design OTHER 
Base Operat Support OTHER ---.-------------------------. 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* - - - - -  - - - - - - - - - - - - - - - - - - - - - 

0 n/a 4,000 n/a 690 
0 n/ a 7,955 n/a 83 0 
0 n/a 12,000 n/a 1,800 
0 n/a 6,100 n/a 1,070 
0 n/ a 0 n/ a 450 
0 n/a 0 n/a 660 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  Construction Cost: 5,500 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 5,500 

* ALL MiLCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  16:29 04/19/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : YOUNGSTOWN 
S c e n a r i o  F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF - 
PERSONNEL SUMMARY FOR: NEW ORLEANS, LA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F r o m  Base:  YWNGSTOWN, OH 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NEW ORLEANS, LA): 
, 1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 237 0 0 0 0 237 
TOTAL 0 237 0 0 0 0 237 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 a 0 0 237 

PERSONNEL SUMMARY FOR: YWNGSTOUN, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 380 

PERSONNEL REALIGNMENTS: 
T o  Base: NEW ORLEANS, LA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 . 

TOTAL PERS0NNEL.REALIGNMENTS ( O u t  o f  YOUNGSTWN, OH): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 237 0 0 0 
TOTAL 0 237 0 0 0 

T o t a l  
- - - - -  

0 
0 
0 

237 
237 

T o t a l  - - - - -  
0 
0 
0 

237 
237 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n 1  i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -143 0 0 0 0 -143 
TOTAL 0 -143 0 0 0 0 -143 

n 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : Air  Force 
Option Package : YDUNGSTOUN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

BASE POPULATION (After  BRAC Action)': 
Off icers Enlisted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL 1MPACT.REPORT (COBRA v5.08) - Page 1/3 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

Total - - - - -  
23 7 
24 
12 
36 
24 
141 
96 

CIVILIAN POSITIONS ELIMINATED 0 1 4 3  0 0 0 0 143 
Ear ly  Retirement 10.00% 0 14 0 0 0 0 14 
Regular Retirement 5.00% 0 7 0 0 0 0 7 
C i v i l i a n  Turnover 15.00% 0 21 0 0 0 0 21 
Civs Not Moving (RIFs)*+ 0 1 4 0 0 0 0 1 4  
P r i o r i t y  Placement# 60.00% 0 86 0 0 0 0 86 
Civ i l i ans  Avai lab le t o  Move 0 1 0 0 0 0  1 
Civ i l i ans  Moving 0 1 0 0 0 0  1 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 237 0 0 0 0 237 
Civ i l i ans  Moving 0 1 4 2  0 0 0 0 142 
New C i v i l i ans  Hired 0 9 5 0 0 0 0 9 5  
Other Civ i l i .an Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 86 0 0 0 0 86 
TOTAL CIVILIAN NEW HIRES 0 9 5 0 0 0 0 9 5  

* Ear ly  ~ e t i r h n t s ,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i  [ l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  baser 

* 
# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  

o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YWNGSTWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YW32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  RetiPement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C iv i  l i e n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian  ~ur&ver 15.00% 
Civs Not Mo*ng (RIFs)* 10.00% 
P r i o r i t y  placement# 60.00% 
Civ i l i ans  Avgi lable t o  Move 
C i v i l i ans  M y ing 
C i v i l i a n  11% (the remainder) 

CIVILIAN POSIT.IONS REALIGNING IN 
C i v i l i ans  Moving 
Neu C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES ,O 95 0 0 0 0 95 ., 
* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 

W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOUN A Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: YOUNGSTOWN, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN Pos1;ibNs ELIMINATED 
Ear ly  Retirehitnt 10.00% 
Regular Ret i-rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 10.00% 
P r i o r i t y  PLacement# 60.00% 
Civ i  l i ans  Ava  lab le  t o  Move 
C i v i  1 i ens M&i ng 
C iv i  Lian RIFs ( the  remainder) 

Total - - - - -  
237 
24 
12 
36 
24 
141 
96 

143 
14 
7 
2 1 
14 
86 
1 
1 
0 

CIVILIAN POSITIPNS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l i ans  ~ @ n g  0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIA~EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN q IFS 0 3 8 0 0 0 0 3 8  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 86 0 0 0 0 86 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  l i ans  Not A M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  ~ r i i r i t y  PLacements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



. . 
TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  1/9 
D a t a  A s  O f  14:33 11 /17 /1994,  R e p o r t  C r e a t e d  16:29 0 4 / 1 9 / 1 9 9 5  

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : YOUNGSTOUN A S c e n a r i o  F i  L e  : C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
Land P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
I - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
I - T i m e  O t h e r  

TOTAL ONE-TIME 

2 0 0 1  T o t a l  
- - - -  - - - - -  



r' TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
? Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force f i  Option Package : YOUUGSTOUN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 702 12,316 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- * - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Land Sales 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 4,073 8,582 8,582 8,582 8,582 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  3/9 
D a t a  A s  O f  14:33 11/17/1994, R e p o r t  C r e a t e d  16:29 04/19/1995 

D e p a r t m e n t  : A i r  F o r c e  a O p t i o n  P a c k a g e  : YOUNGSTOUN 
S c e n a r i o  F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201. CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET - - - - -  ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
I - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

0 0 0 0 0 0 
0 0 0 0 0 0 

OTHER 
P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 0 0 0 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 -4,073 -8,582 -8,582 -8,582 -8,582 

TOTAL NET COST 702 8,243 -8,582 -8,582 -8,582 -8,582 

T o t a l  - - - - -  

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force f i  Option Package : YOWGSTOUN 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\YW32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, LA 
ONE-TIME COSTS 1996 - - - - -  ($K)-----  - - - -  
CONSTRUCTION 

M I  LCON 550 
Fam Housing 0 
Land Purch 0 

O M  
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n fo  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 550 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 1114 Option Package : YOUNGSTOWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\VOU32201. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 550 4,950 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 - - - - -  - - - -  2000 2001 
($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
I-Time Move 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi rorunental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURR 1 NGSAVES - - - - -  ( S K I - - - - -  

FAM HOUSE OPS . 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPR~RIATIONS DETAIL REPORT (COBRA "5.08) - Page 6/9 
Data As Of' 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN 1414 Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: NEW ORLEANS, 
ONE-TIME NET - - - - -  ( $ K ) - - - - - .  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

5,500 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

5,500 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 550 4,950 0 0 0 0 5,500 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YWNGSTW 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YW32201.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: YWNGSTWN, 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Total - - - - -  

I-Time Move 
MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\YW32201 .CBR 
Std Fctrs  File.: C:\COBRA95\AF\AFRESLVL\LEVEL.SFF - .  
Base: YOUNGSTOWN, OH 
RECURRINGCOSTS 1996 1997 1998 - - - - -  ($K)-----  - - - -  - - - -  - - - -  
FAM HWSE OPS , 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat. 0 0 0 
Civ Salary F,: 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary r 0 0 0 
En1 Salary ' 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other. 0 0 0 

TOTAL RECUR u 0 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 152 7,366 0 7,518 

Total - - - - -  ONE-TIME S A V E ~ '  1996 1997 1998 
- - - - - ($K)--- - - ,  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

0 0 0 
OTHER 

Land Sales 0 0 0 
Envirormental 0 0 0 
I-Time Other . 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
om 

RPMA r 

BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 4,073 8,582 



APPROPRIA)IONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOUN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YW322Ol.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: YOUNGSTOWN, OH 
ONE-TIME NET 1996 - - - - -  ($K)-----  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 152 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 152 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 

FAM HOUSE OPS 
O&M 
RPMA 
60s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS > 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
M i l  Salary 0 0 
House A l lou  0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 -4,073 

TOTAL NET COST 152 3,293 -8,582 -8,582 -8,582 -8,582 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5 .08)  
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOUN 
Scenario F i  Le : C: \COBRA95\AF\AFRESLVL\YW32201 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base - - - -  
NEW ORLEANS 
Y OUNGSTOUW 

Base - - - -  
NEW ORLEANS 
YWNGSTOWN 

Base - - - -  
NEW ORLEANS 
YWNGSTOWN 

Personnel SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

237 0% 30,055 0% 127 
-380 -100% -434,000 -100% 1,142 

RPMA(S) BOS(8) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 0 0% 0 
-152,000 -100% 400 -1,760,000 -100% 4,631 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
-1,912,000 -100% 5,031 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 4(.4 Option Package : YOUNGSTOUN 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\YW32201 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Net Change($K) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

Total - - - - -  
- 684 

- 7,702 
0 - - - - - - -  

-8,386 

Beyond - - - - - -  
-152 

-1,760 
0 

-1,912 



w 
.I 

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r F o r c e  
Option Package : YOUNGSTOUN 
Scenario F i  l e  t C:\COBRA95\AF\AFRESLVL\YOU32201 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE -. GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 
2 . 

Model does Time-Phasing o f  construt% ion/Shutdown: No 
. *- . . 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NEU ORLEANS, LA Rea 1 i gnment 
YOUNGSTOUN, OH Closes i n  FY 1997 

S m r y :  - - - - - - - -  
Close Reserve C-130 Mission YOUNGSTOWN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - * -  

NEU ORLEANS, LA 

To Base: - - - - - - - -  
YOUNGSTOWN, OH 

Transfers from YOUNGSTOUN, OH t o  NEW ORLEANS, LA 

1996 - - - -  
Of f i ce r  Posit ions: 0 
En l i s ted  Positions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NEU ORLEANS, LA 

Total O f f i ce r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 100 
Freight Cost (S/Ton/Mi le):  0.10 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

1,088 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

500 
0 
0 

1 .oo 
0 
0 

20.9% 
NEU 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YOUNGSTOWN, OH 

Total O f f i ce r  Employees: .. 0 
Total En l i s ted  Employees: ' 0  
Total Student Employees: ' 0 
Total C i v i l i a n  Employees: 380 
M i l  Families L i v i ng  On Base: 0.0% 
C i v i l i ans  Not M i l l i n g  To Move: 10.0% 
O f f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit iescKSF): 434 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 75 
Freight Cost ($/Ton/Mile): 0.10 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Family Housing ($K/Year): . 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NEW ORLEANS, LA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con. Reqd($K): 0 0 0 0 0 
Ac t i v  Mission$ost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc ~ e c u r r i n g  Cost(SK): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedule (%): 100% 0% 0% 0% 0% 
MiLCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avojdnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: YOUNGSTpWN, OH 

1-Time UniqueJost (.SKI: 
I-Time Uniquepave (SK): 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(fK): 
Ac t i v  Mission Cost (EK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction ~'chedule(%): 
Shutdown Schedule (%I: 
Mi [Con Cost ~v% idnc ($~ ) :  
Fam Housing AvoidnccSK): 
Procurement A@idnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department . : A i r  Force 
Option Package : YOUNGSTOWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: YOUNGSTOUN, OH 
1996 - - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Of f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  ChangeCNo Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NEW ORLEANS, LA 

Descript ion Categ NewMilCon RehabMilCon TotalCost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Non-Destruct Inspect OTHER 4,000 0 690 
Acf t  Eng Insp '& Repa OTHER 7,955 0 830 
Corrosion Control Fa OTHER 12,000 0 1,800 
Fuel System Maint OTHER 6,100 0 1,070 
Plan & Design OTHER 0 0 450 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family QuatterstSF): 1,320.00 
APPDET.RPT I n f  l f i t i on  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 -00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Base Omrat Suwort  OTHER 0 . . 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ wi th Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l  i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i l e  Desc: Level Playing F i e l d  

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
HilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  14:33 11/17/1994, Report Created 16:29 04/19/1995 

Department : A i r  Force 
Option Package : YOUNGSTWN 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\YOU32201.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~ a t e r i a l / ~ s s i g n e d  Person(Lb): 710 
HHGPerOff FamilyCLb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mi le): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

b 
Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Opera t i one 1 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Puartgrs 
Fami Ly Quar te r r  
Covered Storage . 
Dining Facilities 
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  

A Ez::F:Ystqage 
Medical Faci L i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  S/UM - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optionat Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category P ( 1 0 
Optional Category R ( ) 0 



Document S epal-ator 





C ~ M R A  ktACiGNMENT -W&'4ARb (COBRA v5.08) - Page 1 /2  
Data As O f  15:06 04/30/1995. Report Created 07:07 05/02/1995 

Department : A i r  Force 
Opt ion  Package : M i t c h e l l  Focused 
Scenar io F i l e  : S:\COBRA\COMSISSN\CEN12202.CBR 
Std F c t r s  F i l e  : S;\COBRA\COMSISSN\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($K): -197,613 
l -T imeCost ($K) :  13,523 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon -6,550 3,100 
Person 0 -5,532 
Overhd 204 - 136 
Mov i ng 0 4,578 
M iss io  0 0 
Other 0 0 

T o t a l  ----. 
-3,450 

-56,838 
-5,943 
4,578 

0 
0 

Beyond 
- - - - - - 

0 
-12,826 
-1.503 

0 
0 
0 

TOTAL -6,346 2,010 -14,329 

Tota 1 - - - - - - - - -  - -. - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
Ci v 0 275 0 
TOT 0 275 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En l 0 0 0 
Stu 0 0 0 
Ci  v 0 105 0 
TOT 0 105 0 

C lose Reserve C-130 Miss ion M i t c h e l l  F i e l d  I 



b COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 

I Data As O f  15:06 04/30/1995, Report Created 07:07 05/02/1995 

P. Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN12202.CBR 
Std F c t r s  F i l e  : S:\COBRA\CDMSISSN\LEVEL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - - - - - -  - - - - 

Mi [Con 730 6,570 0 
Person 0 881 0 
Overhd 204 2.107 1,658 
Movi ng 0 4,578 0 
Missio  0 0 0 
Other 0 0 0 

I TOTAL 934 14,138 1,658 

Savings ($lo Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 7,280 3,470 
Person 0 6.413 
Overhd 0 2,243 
Mov i ng 0 0 
Missio  0 0 
Other 0 0 

TOTAL 7,280  12,126 15,987 

T o t a l  
- - - - -  
10,750 
57,718 
14,887 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1,658 
0 
0 
0 

Beyond 
- - - - - -  

0 
12,826 
3.161 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:06 0413011995. Report Created 07:07 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN12202.CBR 
Std F c t r s  F i l e  : S-:\CO~RA\COMSISSN\LEVEL.SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost ($) -.-------------- 
-6,260,107 
1,929,661 

-13,389,778 
-13,031,414 
-12,682,641 
-12,343,203 
-12,012,850 
-11,691,338 
-11,378,431 
-11,073,899 
-10.777.51 7 
-10,489,068 
-10,208,339 
-9,935,123 
-9,669,219 
-9,410,432 
-9,158,572 
-8,913,452 
-8,674,892 
-8,442,717 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:06 0413011995, Report Created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\OEN12202.CBR 
Std Fc t rs  F i  Le : s:'\COBRA\COMSISSN\LEVEL .SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Constructian 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
Civ i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E Liminated Mi l i t a r y  PCS 
Unemployment 

TotaL - Personnel 

Overhead 
Program P Lanni ng Support 
Mothbal l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other A HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 

Cost - - - - 

One-Time Unique Costs 0 
Tota l  - Other 0 ----.------------------------------------------------.------------------------ 
Tota l  One-Time Costs 13,523,528 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings ---.----.-.-.----------------.----------- 

Tota l  One-Time Savings 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - * - - - - - - - - .  
Tota l  Net One-Time Coats 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As O f  15:06 04/30/1995, Report Created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GENI~~O~.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
DOBBINS 
GEN MITCHELL ----------.----------------- 
Tota ls :  

Tota 1 IMA Land 
Mi lCon Cost Purch ---.-- - - - - - - - - - 

7,300 0 0 
0 0 0 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

7.300 0 0 

cost 
Avoid 
- - - - - 

0 
-10.750 

-10.750 

T o t a l  
Cost 

- - - - - 
7,300 

-10,750 

-3,450 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:06 0413011995, Report Created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN12202.CBR 
Std Fc t rs  F i l e  : Sr\CQBRA\COMSISSN\LEVEL.SFF 

PERSONNEL SUYURY FOR: OOBBINS, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: GEN MITCHELL, 

1996 - - - - 
O f f i c e r s  0 
Enl i s ted  0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS, GA): 
1996 1997 1998 1999 2000 - - - - - - - -  - - - - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  t ians 0 105 0 0 0 
TOTAL 0 105 0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  -----.--.- - - - - - - - - - -  

0 0 0 

I PERSONNEL SUWRY FOR: GEN MITCHELL, W I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DOBBINS, GA 

1996 1997 1998 1999 2000 - - - -  - - - - - - - - - - - - - - - - 
O f f i ce rs  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 105 0 0 0 
TOTAL 0 105 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  GEN MITCHELL, WI): 
1996 1907 1998 1999 2000 - - - -  a m - -  - - - - - - - - -. - - 

O f f i c e r s  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 '  0 0 0 0 
C i v i  l i ans  0 105 0 0 0 
TOTAL 0 105 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - -. - - - - - - - -  - - - - - - - -  

O f f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
C i v i  l i ans  0 -275 0 0 0 
TOTAL 0 -275 0 0 0 

Civ i  l ians 
- - - - - - - - - -  

431 

2001 Tota l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 105 
0 105 

2001 Tota l  
- - - -  - - - - -  
0 0 
0 0 
0 0 
0 105 
0 105 

Civ i  l ians ----.----- 
538 

Civ i  l i ans  
- . - - - - * - - -  

380 

2001 Tota l  
- - - -  .---- 
0 0 
0 0 
0 0 
0 105 
0 105 

2001 Tota l  

2001 Tota l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:06 04/30/1995, Report created 07:06 05/02/1995 

Department : Air Force 
Option Package : Mitchell Focused 
Scenario File : S:\COBRA\COMSISSN\GEN12202.CBR 
Std Fctrs File : ~:\CQBRA\COMSISSN\LEVEL.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  -.-------- - - - - - - - - - -  

0 0 0 

Civi lians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data A s  O f  15:06 04/30/1995, Report created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN~~~~~.CBR 
Std Fc t rs  F i l e  : S_:\COBRA\COMSISSN\LEVEL.SFF 

Rate 
- - -. 

CIVILIAN POSITIONS REALIGNING OUT 
Ear Ly Retirement* 10.00X 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
- - - - -  
105 
11 
5 
16 
1 1  
62 
43 

CIVILIAN POSITIONS REALIGNING IN 0 1 0 5  0 0 0 0 105 
C i v i l i a n s  Moving 0 6 3 0 0 0 0 6 3  
New C i v i l i a n s  Hi red 0 4 2 0 0 0 0 4 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 ~  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 165 0 0 0 0 165 
TOTAL CIVILIAN NEW HIRES 0 42 0 0 0 0 42 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 15:06 04/30/1995, Report Created 07:07 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN~~~~~.CBR 
Std Fc t rs  F i l e  : S~\CPBRA\COMSISSN\LEVEL.SFF 

ONE-TIME COSTS --.-- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 213 
Data As O f  15:06 04/30/1995. Report Created 07:07 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:iCOBRA\COMSISSN\GEN12202.CBR 

6e(L, Std Fc t rs  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL COST 934 14,136 1,658 1,658 1,658 1,658 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 7,280 3,470 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 

Tota l  - - - - - 

Land Sales 0 0 0 0 0 0 A Environmentat 0 0 0 0 0 0 
1 -Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 7,280 3,470 0 0 0 0 

RECURRINGSAVES --.-- ( $ K ) - - - - -  , 

FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  SaLary 
En1 Salary 
House A L low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 7,280 12.126 15,987 15.987 15,987 15,987 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS o f  15:06 0413011995. Report Created 07:07 05/02/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: A i r  Force 
: Mi tche 1 1 Focused 
: S:\COBRA\COMSISSN\GEN~~~O~.CBR 
: S:\COBRA\COMSISSN\LEVEL.SFF 

ONE-TIME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMP US 
MIL PERSONNEL 

Mi 1 Sa l a r y  
House A1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  15:06 04/30/1995, Report Created O7:06 05/02/1995 

Department : A i r  Force 
Opt ion  Package : M i t c h e l l  Focused 
Scenar io F i l e  : S;\COBRA\COMSISSN\GEN12202.CBR 
Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

Base - - - - 
DOBBINS 
GEN MITCHELL 

DOBBINS 
GEN MITCHELL 

Base -. - - 
DOBBINS 
GEN MITCHELL 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

105 24% 
-380 -100% 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  ----.-- 
52.21 0 6% 497 

-325,000 -100% 855 

RPMA($) BOS($) 
Change %Change ChgIPer Change %Change Chg/Per ---.-- .------ - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

110,924 6% 1,056 1,547.227 24% 14,735 
-198,000 -100% 521 -2,963,000 -100% 7,797 

RPMABOS($) 
Change %Change Chg/Per 



'RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:06 04/30/1995, Report created 07:06 05/02/1995 

Department 
Option Package 
Scenario F i  le  
Std Fc t rs  F i l e  . . 

14 Net Change(Il) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 

TOTAL CHANGES 

: A i r  Force 
: M i t c h e l l  Focused 
: S:\COBRA\COMSISSN\GEN12202.CBR 
: S:\COBRA\COMSISSN\LEVEL.SFF 

2000 2001 Total  Beyond 
- - - -  --._ - - - - - -  
-87 -87 -447 -87 

-1.416 -1,416 -6,260 -1,416 
0 0 0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-1,503 -1,503 -6,707 -1,503 



f NFU i ilkilr r>LYi)Ei (COBRA ~ 5 . 0 8 )  
Data As Of 15:06 0413011995, Report Created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN12202.CBR 
Std Fc t rs  F i l e  : Sj\CQBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name ----.---- 
DOBBINS, GA 
GEN MITCHELL, W I  

Strategy: 
- - - - - - - a -  

Realignment 
Closes i n  FY 1997 

Summary: - - - - - - - - 
Close Reserve C-130 Mission M i t c h e l l  F i e l d  

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DOBBINS, GA 

To Base: --.----- 
GEN MITCHELL. W I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GEN MITCHELL. W I  t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L igh t  Vehicles: 
HeavylSpecial Vehicles: 

Distance: --------. 
753 m i  

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l Of f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 431 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C iv i  Lians Not W i  l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
Enl i s ted  Housing Un i ts  Avai l :  0 
To ta l  Base Faci li ties(KSF): 899 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
Fre ight  Cost ( $ / T o n / ~ i  lo) : 0.10 

RPMA Non-Payroll ($K/Year): 
Communications (8KlYear): 
BOS Non-Payroll (QKIYear): 
BOS Payro l l  (SKlYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  15:06 04/30/1995, Report Created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S;\COBRA\COMSISSN\GEN12202.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\CO~ISSN\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GEN MITCHELL, W I  

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l : 
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi la)  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (8K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule ( X ) :  100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDown(KSF): 0 

Name: GEN MITCHELL, W I  

1-Time Unique Cost ($K): 
I -Time Unique Save (OK): 
1-Time Moving Cost (OK): 
1 -Time Moving Save (SK): 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost. ($lo: 
Ac t i v  Mission Save (S): 
Misc Recurring Cost(8K): 
Misc Recurring Save($lo: 
Land (+Buy/-Sales) ($lo: 
Construct ion Schedule(%): 
Shutdown Schedule (X) :  
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 .--- - -. - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0 % .  0% 0% 

3,470 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  15:06 04/30/1995, Report Created 07:06 05/02/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:MOBRA\COMSISSN\GEN12202.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: GEN MITCHELL, W I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En 1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descript ion 

Non-Destruct Inspect 
Ac f t  Eng Insp & Repa 
Corrosion Control  Fa 
Fuel System Maint 
Plan & Oesign 
Base Operat Support 
MAINTENANCE HANGAR 
APRONS 

Categ 
- - - - - 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi [Con ---.------ 
1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17.200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAP w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAP w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular R e t i r e  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor:  34.00% 
SF F i  l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN 19 - FACILITIES 

RPMABuildingSFCostIndex: 1.00 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are u s 4  ra  exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab Mi lCon Tota 1 .--.-------- - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Cost (8K) - - - - - - - - - 
31 0 
830 

1,260 
560 
600 
61 0 

2,920 
210 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 - Data As of 15:06 04/30/1995, Report Created 07:06 05/02/1995 . 
Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : S:~COBRA\COMSISSN\GEN~~~O~.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ) : . 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($lMi le ) :  0.43 
HeavyISpec Vehicle($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS cost($): 9.142.00 
One-Time En1 PCS cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i  t i e s  
Environmental 

Category UM $/UM 
- - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 08:18 05130l1995, Report  Created C8:18 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -188,068 
1-Time Cost($K): 14,432 

Net Costs ($K) Constant D o l l a r s  
1996 1997 Tota 1 

- - - - -  
6,453 

-44,548 
-17,644 

4,249 
0 

- 0 

Beyond 
- - - -  - - - -  

Mi lCon -1  17 6,570 
Person 0 -4,249 
Overhd 41 1 -876 
Mov i ng 0 4,249 
M i s s i o  0 0 
Other 0 0 

TOTAL 294 5.694 -14,370 

T o t a l  
- - - - -  * - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 
En l 0 0 0 
Ci  v 0 21 6 0 
TOT 0 216 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
S tu  0 0 0 
C i v  0 105 0 
TOT 0 105 0 

Summary: 
- - - - - - - -  
C!ose Reserve C-130 M iss i on  MPLS-ST PAUL 
Commission reques t :  950516-4, AFIRT: 510 
Focused COBRA. w ~ t n  MILCON avoidances.  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  08:18 0513011995. Report Created 08:18 0513011995 

Department : A i r  Force 
Opt lon  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - -  - - - - - - - - 

Mi lCon 730 6,570 0 
Person 0 788 0 
Overhd 41 1 3,012 1.439 
Movi ng 0 4,249 0 
M i s s i o  0 0 0 
Other 0 0 0 

TOTAL 1,142 14,619 1,439 1,439 1,439 1,439 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 847 0 
Person 0 5,037 
Overhd 0 3,888 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 847 8,925 15,809 15,809 15,809 15,809 

Tota 1 
- - - - -  
7,300 
788 

9,179 
4,249 

0 
0 

Tota 1 
- - - - -  
847 

45,336 
26,824 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1,439 
0 
0 
0 

Beyond 
- - - - - - 

0 
10,075 
5.734 

0 
0 
0 



Distance: 
- - - - - - - - -  
1,077 m i  

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:18 0513011995. Report Created 08:18 0513011995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

I INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

1 Model Year One : FY 1996 

1 Model does Time-Phasing o f  Construct ionlShutdown: No 

Base Name 
- - - - - - - - -  
DOBBINS, GA 
MPLS-ST PAUL, MN 

St ra tegy:  
- - - - - - - - -  
Realignment 
Closes i n  FY 1997 

Summary : 
- - - - - - - -  
Close Reserve C-130 Miss ion MPLS-ST PAUL 
Commission request:  950516-4. AFIRT: 510 
Focused COBRA, w i t h  MILCON avoidances. 

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 

To Base: 
- - - - - - - - 
MPLS-ST PAUL, MN 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I Transfers  from MPLS-ST PAUL, MN t o  DOBBINS, GA 

1996 1997 
- - - -  - - - - 

O f f i c e r  Pos i t i ons :  0 0 
E n l i s t e d  Pos i t i ons :  0 0 
C i v i  l i a n  Pos i t i ons :  0 105 
Student Pos i t i ons :  

LC(14 Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  0 200 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 
HeavyISpecial Veh ic les :  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: - T o t a l  C i v i  Lian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 08: lB 05/30/1995. Report Created 08: lB  05l3011995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSlSSN\LEVEL.SFF 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: MPLS-ST PAUL. MN 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 337 
Mi l Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  1,100 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): . 98 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.10 

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKlYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: DOBBINS. GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): d@h Const ruc t ion  Schedu l e t%) :  
Shutdown Schedule ( X )  ' 

Mi [Con Cost Avoic~ic($K) : 
Fam Housing Avoianc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Du t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: MPLS-ST PAUL, MN 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($I(): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule ( X ) :  OX 
MilCon Cost Avoidnc($K): 847 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 1.100 

1997 1998 1999 2000 - - - -  - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
OX OX OX 0% 
0 0 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 100 100 100 
0 0 0 0 
0 0 0 0 

9 OX 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:18 0513011995, Report Created 08 : l b  0513011995 

Department : A i r  Force 
Opt ion Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 

(A Std F c t r s  F i  l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL. MN 
1996 1997 1998 1999 2000 2001 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En l Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Desc r i p t i on  
- - - - - - - - - - - -  
Non-Destruct Inspect  
A c f t  Eng Insp 8 Repa 
Corrosion Con t ro l  Fa 
Fue l  System Maint  
P lan 8 Design 
Base Operat Support 
MAINTENANCE HANGAR 
AIRCRAFT APRONS 

Cat eg - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

STANDARD FACTORS SCREEN ONE - 

New Mi lCon 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17,200 

PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,666.00 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d S a l a r y ( $ l Y e a r ) :  36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i  Cian Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  34.00% 
SF F i  l e  Desc: Leve l  P lay ing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i ng  SF Cost Index: 1 . O O  
BOS Index (RPMA vs popu la t i on ) :  1.00 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab Mi lCon T o t a l  
- - - - - - - - - - - -  - - - - - .  

0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
. - - - - -  - - -  

310 
830 

1,260 
560 
600 
61 0 

2,920 
21 0 

Civ Ea r l y  R e t i r e  Pay Fac to r :  9.00% 
P r i o r i r y  Placement Servlce:  60.00% 
PPS Act lons  I n v o l v i n g  PCS. 50.00% 
C i v ~ l i a n  PCS Costs ($).  28,800.00 
C i v i l i a n  New H l r e  Cost($):  0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:18 05/30/1995, Report Created 08:18 05/30/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14502.CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb) :  15,000.00 
HHG Per En1 Family (Lb):  9,000.00 
HHG Per M i l  S ing le  (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb) :  18,000.00 
T o t a l  HHG Cost ($/fOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehic le($/Mi l e ) :  0.43 
HeavylSpec Vehic le($/Mi l a )  : 1.40 
POV Reimbursement($/Mi l e ) :  0.18 
Avg Mi 1 Tour Length (Years):  4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS cost($):  9,142.00 
One-Time En1 PCS Cost($):  5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Environmental  

Category UM $IUM 
- - - - - - -  - - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
O p t i o n a l C a t e g o r y G  ( ) 

O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
O p t i o n a l C a t e g o r y O  ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
O p t i o n a l C a t e g o r y R  ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  15:lO 0413011995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : S . : ~ C O B R A \ C O M S I S S N \ N I A ~ ~ ~ ~ ~ . C B R  
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K): -207,137 
1-Time Cost($K): 14,510 

Net Costs (SK) Constant Do l la rs  
1996 1997 
- - - - - - - - 

Mi lCon -5,370 4,860 
Person 0 -4,179 
Overhd 662 -1,613 
Movi ng 0 4,213 
Missio 0 0 
Other 0 0 

TOTAL -4,708 3,280 -15,246 -15,246 -15,246 -15,246 

- - - -  - m - - - - - - - - - -  - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En i 0 0 0 0 0 0 
Ci v 0 21 3 0 0 0 0 
TOT 0 21 3 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Summary: 
- - - - - - - -  
Close Reserve C-130 Mission Niagara 

Tota 1 
- - - - -  

-510 
-43,918 
-22,195 

4,213 
0 
0 

Tota 1 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  15:lO 04/30/1995. Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i  Le : S:MOBRA\COMSISSN\NIA12202 .CBR 
Std F c t r s  F i l e  : S:\COBRA\GOMSISSN\LEVEL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 1998 
- - - -  - - - -  - - - -  

M i  lCon 730 6,570 0 
Person 0 788 0 
Overhd 662 3,319 1,883 
Mov i ng 0 4,213 0 
Mi s s i  o 0 0 0 
Other 0 0 0 

TOTAL 1,392 14,890 1,883 

Savi ngs 

Mi lCon 
Person 
Overhd 
Mov i ng 
Mi ss i  o 
Other 

TOTAL 

($K) Constant Do1 Lars 
1996 1997 

Tota 1 
- - - - - 
7,300 

788 
11,513 
4,213 

0 
0 

Tota 1 - - - - -  
7,810 

44,706 
33,708 

0 
0 
0 

86,225 

Beyond - - - - - -  
0 
0 

1,883 
0 
0 
0 

Beyond 
- - - - - - 

0 
9,935 
7,194 

0 
0 
0 

17,129 



Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
201 4 
201 5 

NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  15:lO 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Opt ion Package : Niagara FOCUSED 
Scenario F i l e  : S : ~ C O B R A \ C O : O M S I S S N \ N I A ~ ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Cost ($) - - - - - - -  
-4,707,700 
3,280,555 

-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 
-15,245,728 

Adjusted Cost ($) 
- - - - - - - - - - - - - - - -  

-4,644,274 
3,149,739 

-14,246,021 
-13,864,741 
-13,493,665 
-13,132,520 
-12,781,042 
-12,438,970 
-12,106,054 
-11,782,047 
-11,466,713 
-11,159,818 
-10.861.136 
-10,570,449 
-10,287,542 
-10,012,206 

-9,744,239 
-9,483,445 
-9,229,630 
-8,982,608 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:10 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : S:~GOBRA\COMSISSN\NIA12202.CBR 
Std Fc t rs  F i  l e  : S: \CO8RA\COMSISSN\LEVEL.SFF 

(ALL values i n  Ool lars)  

Category 
- - - - - - - - 
Construction 

M i  li tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
E Liminated Mi li t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
Mi li tary  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs- 14,510,548 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,810,000 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 7-81 0.000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Tire Co8ts 6,700,548 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As O f  15:lO 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i  Le : Sr~COBftA\CDMSISSN\NIAl2202. CBR 
Std Fc t rs  F i  l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

ALL Costs i n  $K 
Tota 1 I MA 

Base Name M i  lCon Cost 
- - - - - - - - -  
DOBBINS 
Niagara F a l l s  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 7,300 0 

Land 
Purch 
- - - - - 

0 
0 

- - - - - - - 
0 

Cost 
Avoid 
- - - - - 

0 
-7,810 

, -  - - - - - -  - - -  
-7,810 

To ta l  
Cost 

- - - - - 
7,300 

-7,810 
. - - - - - - 

-510 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:10 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : ~.~COBRA\CORISISSN\NIAl2202.CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

PERSONNEL SUMMARY FOR: DOBBINS, GA 

BASE POPULATION (FY 1998, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students Civ i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - a -  - - - - - - - - - -  

0 0 0 543 

PERSONNEL REALIGNMENTS: 
From Base: Niagara Fa l l s ,  NY 

1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - -  - - - -  - - - - - - - - - - - -  - - - - - 
O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ens  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS, 
1996 1997 1998 ---. - - - -  - - - -  

O f f i ce rs  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
Civ i  l i ans  0 105 0 
TOTAL 0 105 0 

GA): 
1999 2000 2001 Tota l  -. - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0- 0 
0 0 0 105 
0 0 0 105 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l ians - - - - - - - - - -  --.-----.- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 648 

PERSONNEL SUMMARY FOR: Niagara Fa l l s ,  NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C iv i  l ians 

PERSONNEL REALIGNMENTS: 
To Base: DOBBINS, GA 

1998 1997 1998 1999 2000 2001 Tota l  - - - - - - - - - - - - - -. - - - - -  - - - -  -.--- 
Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS (Out o f  Niagara Fa l l s ,  MY): 
1998 1997 1998 1999 2000 2001 Tota l  - - -. - - - -  - - - - - -. - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C iv i  l i ans  0 -213 0 0 0 0 -213 
TOTAL 0 -213 0 0 0 0 -213 



PERSONNEL SUkM4RY REPORT (CORRA v5.08) - Page 2 
Data As O f  15:lO 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA12202.CBR 
Std Fc t rs  F i l e  : S&\COBRA\COMSISSN\LEVEL.SFF 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 .--- - - - -  - - - - - - - -  - - - -  

O f f  i cars 0 0 0 0 0 
En l i s ted  0 0 0 0 0 
C iv i  l i ans  0 -16 0 0 0 
TOTAL 0 -16 0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students 

2001 Tota l  
- - - -  - * - * -  

0 0 
0 0 
0 -16 
0 -16 

C i v i l i a n s  
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:lO 04f3011995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : &4COBRA\COMSISSN\NIA12202.CBR 
Std Fc t rs  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C iv i  l i ans  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFE ( the remainder) 

2000 2001 Tota l  
- - - -  - - - -  - - * * -  

0 0 105 
0 0 11 
0 0 5 
0 0 16 
0 0 11 
0 0 62 
0 0 43 

CIVILIAN POSITIONS REALIGNING IN 0 1 0 5  0 0 0 0 105 
C iv i  l i ans  Moving 0 6 3 0 0 0 0 6 3  
New C iv i  l i ans  Hi red 0 4 2 0 0 0 0 4 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 4 0 0 0 0 3 4  
TOTAL CIVILIAN RIFS 0 3 4 0 0 0 0 3 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 137 0 0 0 0 137 
TOTAL CIVILIAN NEW HIRES 0 4 2 0 0 0 0 4 2  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

A + The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 15:lO 0413011995, Report Created 07: 14 05/02/1995 

Department : A i r  Force 
Opt ion  Package : Niagara FOCUSED 
Scenar io F i l e  : S:~6OBM\BOMSISSN\NIA12202.CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Veh ic les  
O r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

(rr per oiem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 
- - - - - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 15:lO 04/30/1995, Report Created 07: 14 05/02/1995 

Department : A i r  Force 
Opt ion  Package : Niagara FOCUSEO 
Scenar io F i l e  : S-.-\COBRA\COIISISSN\NIA12202.CBR 

A Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I -T ime  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  ' 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A L low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 6,100 11,610 17,129 17,129 17,129 17,129 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  15:10 04/30/1995. 

REPORT (COBRA v5.08) - Page 313 
Report Created 07:14 05/02/1995 

Department : A i r  Force 
Opt ion Package : Niagara FOCUSED 
Scenario F i l e  : S-:~COBM\COMSISSN\NIAI2202.CBR 

f i  Std F c t r s  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o m  
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

0 
0 
0 
0 
0 

6,700 

T o t a l  
- - - - -  

0 

444 
-27,568 

0 
0 

-44,706 
0 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

Beyond 
- - - - - -  

0 

Mission 0 0 0 
Mi sc Recur 0 544 544 
Unique Other 0 0 0 

TOTAL RECUR 0 -8,128 -15,246 

TOTAL NET COST -4,708 3,280 -15,246 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  15:lO 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : S-r\COBRA\CO#SISSN\NIA12202.CBR 

f i  Std Fc t rs  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

Personne 1 
Base Change %Change 
- - - - - - - - - -  - - - - - - -  
DOBBINS 105 19% 
Niagara F a l l s  -334 -100% 

RPMA(9) 
Base Change %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
DOBBINS 110.924 6% 1,056 
Niagara F a l l s  0 0% 0 

RPMABOS ($) 
Base Change %Change Chg/Per 
- * - - -----. - - - - - - -  - - - - - - -  
DOBBINS 1,339,018 16% 12,752 
Niagara Fa1 1s -7,194,000 -100% 21,539 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  
52,210 6% 497 

-840,000 -100% 2.515 

BOS(%) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

1,228,094 19% 11,696 
-7,194,000 -100% 21,539 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15: 10 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : Sr- \COBRA\COMSISSN\NIA~~~O~.CBR 

f i  Std F c t r s  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

Net Change($K) 1996 1997 1998 1999 ------------.- - - - -  - - - -  - - - -  - - - -  
RPMA Change 0 0 111 111 
BOS Change 0 -3,704 -5,966 -5,966 
Housing Change 0 0 0 0 -----------------------.----------------------- 
TOTAL CHANGES O -3,704 -5,855 -5,855 

2001 T o t a l  Beyond 
- - - -  - - - - -  -.---- 

111 444 111 
-5,966 -27,568 -5 ,966  

0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  ' 
Data As O f  15:lO 04/30/1995, Report created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i  Le : SrtCOBRAKOMSISSN\NIAl2202 .CBR 
Std Fc t rs  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
DOBBINS, GA 
Niagara Fa l l s ,  NY 

Strategy: 
- - - - - - - - -  
Rea lignment 
Closes i n  FY 1997 

Summary: - - - - - - - -  
Close Reserve C-130 Mission Niagara 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 

To Base: 
- - - - - - - - 
Niagara Fa l l s ,  NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Niagara Fa l l s ,  NY t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C i v i l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  

,111114, ~ u p p t  ~ q p t  ( tons):  
M i l i t a r y  L igh t  Vehicles: 
HeavylSpeciaL Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, 'OA - 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le): 

Distance: - - - - - - - - -  
914 m i  

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:10 0413011995. Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : S t - ~ O 6 f U \ - C O U S I S S N \ N I A l 2 2 0 2 . C B R  
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Niagara Fa l l s ,  NY 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (8KIYear): 
Communications (8KIYear): 
BOS Non-Payroll (8KIYear) : 
BOS Payro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost (8K): 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sa les) (SK) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%):  1 00% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAWUS In-PatieintslYr:  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 --.- - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: Niagara Fa l l s ,  NY 
1996 1997 1998 1999 2000 - - - -  - - -. -. - - - - - -  - - - - 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (QK): 0 0 0 0 0 
1-Time Moving Cost (8K): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save (W): 0 0 0 0 0 
M i  sc Recur r i ng Cost ($K) : 0 544 544 544 544 
Mi sc Recurring Save(*) : 0 0 0 0 0 
Land (+Buy/-Sa 10s) (SK) : 0 0 0 0 0 
Construction Schedule(X): 10% 90% 0% 0% 0% 
Shutdown Schedule (X): 0% lODX OX OX 0% 
M i  lCon Cost Avoidnc($K): 6,100 1,710 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(8K): 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 840 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  15: 10 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i  l e  : Sr-UOBBA\CWSISSN\NIAl2202 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Niagara Fa l l s ,  NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descript ion 

Non-Destruct Inspect 
Ac f t  Eng Insp 8 Repa 
Corrosion Control  Fa 
Fuel System Maint 
Plan ti Design 
Base Operat Support 
MAINTENANCE HANGAR 
APRONS 

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  lCon 
- * - - - - - - - -  

1.380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17,200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
EnListedSalary($/Year):  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i a n  Salary($IYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  34.00X 
S F F i l e D e s c :  LeveLPLayingFieLd 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cort Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are usod as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab M i  lCon T o t i  1 Cost ($K) - - - - - - - - - - - -  - - - - - - - - - - - - - -  
0 31 0 
0 830 
0 1,260 
0 560 
0 600 
0 61 0 
0 2,920 
0 210 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data AS Of 15:10 04/30/1995, Report Created 07:14 05/02/1995 

Department : A i r  Force 
Option Package : Niagara FOCUSED 
Scenario F i l e  : ~:-\COBRA\COMSISSN\NIA~~~~~.CBR 

f i  Std Fc t rs  F i  1e : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
M i  sc Exp ($/Di rec t  Employ) : - 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehic t e ( $ / ~ i  l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine ~CS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor i zonta 1 
Waterfront 
A i r  Operations 
Operat ional 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E Faci L i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Category UM $/UM 
- - - - - -  - -  - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
OptionaLCategoryH ( ) 
Optional Category I ( ) 
Optional Category .I ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As Of 15:42 04/30/1995. Report Created 07:17 05/02/1995 

Department : A i r  Force 
Opt ion  Package : O'HARE FOCUSED 
Scenar io F i l e  : k\COBRA\CWSISSl\OHA12202.CBR 

f i  Std  F c t r s  F i l e  : S : \ C O B R A \ A F R E S ~ ~ \ L E V E L . S F F  

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -196,222 
1-Time Cost($K): 14,447 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi lCon 730 6,570 
Person 0 -5,486 
Overhd 347 5 7 
Moving 0 4,559 
Miss io  0 0 
Other 0 0 

TOTAL 1,077 5,701 -15,032 -15,032 -15,032 -15,032 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - - - -. - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 274 0 0 0 0 
TOT 0 274 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Summary: 
- - - - - - - -  
Close Reserve 12-130 Miss ion O'HARE 

Tota 1 
- - - - -  
7,300 

-56,605 
-8,604 
4,559 

0 
0 

Beyond 
- - - - - -  

0 
-12,780 
-2,252 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  15:42 04/30/1995. Report Created 07: 17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  l e  : S:_\$OBBA\COMSISSN\OHA12202. CBR 
Std Fc t rs  F i l e  : S:\COBRA\AFRES95\LEVEL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  lCon 730 6,570 
Person 0 904 
Overhd 347 2,937 
Mov i ng 0 4,559 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 1,077 14,971 1,712 1,712 1,712 1,712 

Savings ($K) Constant 
1996 
- - - - 

Mi lCon 0 
Person 0 
Overhd 0 
Mov i ng 0 
Missio 0 
Other 0 

TOTAL 0 9,270 16,744 16,744 16,744 16,744 

Tota 1 
- - - - -  
7,300 
904 

10,132 
4,559 

0 
0 

Tota 1 

Beyond 
- - - - - -  

0 
0 

1,712 
0 
0 
0 

Beyond - - - - - -  
0 

12,780 
3,964 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:42 0413011995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i l e  : S:MOBRA\COMSISSN\OHA12202.CBR 
Std F c t r s  F i  Le : S: \COBRA\AFRES95\LEVEL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
2015 

cost (S) - - - - - - -  
1,076,700 
5,701,158 

-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
-15,031,890 
- 15,031 ,890 

Adjusted Cost ($) 
- - - - - - - - - - - - - - - -  

1,062,194 
5,473,818 

-14,046,205 
-13,670,272 
-13,304,401 
-12,948,322 
-12,601,774 
-12,264,500 
-11,936,253 
-11,616,791 
-11,305,880 
-11,003,289 
-10,708,797 
-10,422,187 
-10,143,248 

-9,871,774 
-9,607,566 
-9,350,429 
-9,100,174 
-8,856,617 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i l e  : S.-\COBRA\COMSISSbl\OHAl2202.CBR 

1 Std Fc t rs  F i  Le : S: \COBRA\AFRES95\LEVEL .SFF 

(ALL values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C iv i  l i a n  Ear l y  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li tary  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

/ RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Uniaue Costs 

Cost Sub-Tota 1 
- - - -  - - - - - - - -  - 

To ta l  - Other 0 
_ _ _ _ _ _ _ _ _ _ _ * _ _ _ _ _ - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Cbsts 14,446,812 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________------------------------------.---------------.------------ 

Tota l  One-Time Savings 0 __________________.----------------------------------------------------------- 
Tota l  Net One-Time Costs 14,446,812 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S:MOBRA\COMSISSH\OHA12202. CBR 
Std F c t r s  F i l e  : S:\COBRA\AFRES95\LEVEL.SFF 

ALL Costs i n  8K 
T o t a l  I MA Land Cost 

Base Name Mi LCon Cost Purch Avoid 
- - - - - - - - - 
DOBBINS 
0 ' HARE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  7,300 0 0 0 

Tota 1 
cost 

- - - - -  
7,300 

0 - - - - - - - - 
7,300 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:42 04/30/1995, Report Created 07: 17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i l e  : S L ~ O B B A \ C O ~ I S S N \ O H A 1 2 2 0 2 . C B R  
Std Fc t rs  F i  l e  : S: \COBRA\AFRES95\LEVEL.SFF 

PERSONNEL SUMMARY FOR: DOBBINS, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l ians 
- - - - - - - - - -  -----.---- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 543 

PERSONNEL REALIGNMENTS: 
From Base: O'HARE. I L  

1996 1997 1998 1999 2000 - - - - - - - - - - - - - - - -  - - - - 
O f f  i cers 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 105 0 0 0 
TOTAL 0 105 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  OOBBINS, 
1996 1997 1998 - - - - - - - - - - - - 

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C iv i  l i ans  0 105 0 
TOTAL 0 105 0 

GA): 
1999 2000 - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMWARY FOR: O'HARE, I L  

#h BASE POPULATION (FY 1996, Pr io r  t o  BRAE Action):  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  ------.--- - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DOBBINS, GA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 105 0 0 0 
TOTAL 0 105 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f  i cers 0 0 
En l i s t e d  0 0 
Students 0 0 
C iv i  l i ans  0 105 
TOTAL 0 105 

O'HARE, I L ) :  
1998 1999 2000 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 -. - - - - - -  - - - - - - - - - - - - 

O f f  i cers 0 0 0 0 0 
En l i s ted  0 0 0 0 0 
C iv i  l i a n s  0 -274 0 0 0 
TOTAL 0 -274 0 0 0 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 105 
0 105 

2001 Tota l  
- - - -  ----. 

0 0 
0 0 
0 0 
0 105 
0 105 

C iv i  l ians - - - - - - - - - -  
648 

C iv i  l ians 
- - - - - - - - - -  

384 

2001 Tota l  

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 -274 
0 -274 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i l e  : Si-UOBRA\CWSISSN\OHAl2202.CBR 
Std Fc t rs  F i  te : S: \COBRA\AFRES~~\LEVEL .SFF 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -5 0 0 0 0 -5 
TOTAL 0 - 5  0 0 0 O - 5 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En lCsted Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Oata As O f  15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S~-UOBBA~C.COMSISSN\OHA~ 2202.CBR 
Std Fc t rs  F i  l e  : S: \COBRA\AFRES~~\LEVEL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regu tar Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu la r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai lab le t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

To ta l  

CIVILIAN POSITIONS REALIGNING IN 0 105 0 0 0 0 105 
C iv i  l ians Moving 0 6 2 0 0 0 0 6 2  
New C iv i  l i ans  Hi red 0 4 3 0 0 0 0 4 3  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 39 0 0 0 0 39 
TOTAL CIVILIAN RIFS 0 3 9 0 0 0 0 3 9  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 167 0 0 0 0 167 
TOTAL CIVILIAN NEW HIRES 0 4 3 0 0 0 0 4 3  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  mi les. 

6 + The Percentage of C iv i  l i ans  Not W i  L l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 /3  
Data As Of 15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Opt ion  Package : O'HARE FOCUSED 
Scenario F i  Le : Sr\COBRA\COMSISSN\OHA12202. CBR 
Std  F c t r s  F i l e  : S:\COBRA\AFRES95\LEVEL.SFF 

T o t a l  
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program PLan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1 -Time o the r  0 0 0 0 

TOTAL ONE-TIME 1,077 13.370 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S.MOBRA\COMSISSN\OHA12202 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\AFRES~~\LEVEL.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1.077 14,971 1,712 1,712 1,712 1,712 

ONE-TIME SAVES 1996 1997 1998 1999 ' 2000 2001 
- - - - -  ($K) - - - - - - - - - - - - -  - -. - - - - - - -. - - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

oan 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 

Tota l  
- - - - - 

0 

Tota l  
- - - - -  

1-Time Other 0 0 0 0 0 0 0 
TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

0 
18,736 

0 
57,509 

0 

0 
0 
0 

0 
0 
0 
0 

76,246 

Beyond 
- - - - - - 

0 

Beyond 
- - - - - -  

0 

0 
3,964 

0 
12,780 

0 

0 
0 
0 

0 
0 
0 
0 

16,744 

TOTAL SAVINGS 0 9.270 16,744 16,744 16,744 16,744 76,246 16,744 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 15:42 04/30/1995. 

REPORT (COBRA v5.08) - Page 313 
Report Created 07:17 05/02/1995 

Department : A i r  Force 
Opt ion  Package : O'HARE FOCUSED 
Scenar io F i l e  : S L U O B ~ \ C O M S I S S N \ O H A ~ ~ ~ ~ ~ . C B R  
Std  F c t r s  F i  Le : S:\COBRA\AFRESQ~\LEVEL.SFF 

ONE-TIME NET 
- - - - - ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

o m  
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House AL Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL NET COST 1,077 5,701 -15,032 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S:-\COBRA\COMSISSN\ONA12202 .CBR 

h Std F c t r s  F i  Le : S: \ C O B R A \ A F R E S ~ ~ \ L E V E L . S F F  

Base 
- - - -  
DOBBINS 
O'HARE 

Base 
- - - -  
DOBBINS 
0 '  HARE 

Base 
- - - -  
DOBBINS 
0' HARE 

Personne 1 SF 
Change %Change Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

105 19% 52,210 6% 497 
-384 -100% -861,000 -100% 2,242 

RPMA($) BOS(%) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

110,924 6% 1,056 1,228,094 19% 11,696 
0 0% 0 -3,964,000 -100% 10,323 

RPMABOS($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

1,339,018 16% 12,752 
-3,964,000 -100% 10,323 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Opt ion Package : O'HARE FOCUSED 
Scenario F i l e  : S:- \COBRA\COMSISSN\OHA~~~O~.CBR 
S t d F c t r s F i L e  : S:\COBRA\AFRES95\LEVEL.SFF 

Net Change($K) 1996 1997 1998 1999 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - - 
RPMA Change 0 0 111 111 
BOS Change 0 -1.652 -2,736 -2,736 
Housing Change 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -1.652 -2,625 -2,625 

2000 2001 T o t a l  - - - - - - - -  - - - - -  
111 111 444 

-2,736 -2,736 -12,596 
0 0 0 

. . . . . . . . . . . . . . . . . . . . . .  
-2,625 -2,625 -12,152 

Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : Ai r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S:-\COBRA\COMSISSN\OHA12202. CBR 
Std Fc t rs  F i  Le : S: \COBRA\AFRES~~\LEVEL. sFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
DOBBINS, GA 
O'HARE. I L  

Strategy: 

Realignment 
Closes i n  FY 1997 

Summary : 
- - -  - - - - -  
Close Reserve C-130 Mission O'HARE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 

To Base: - - - - - - - -  
O'HARE, XI. 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from O'HARE, I L  t o  DOBBINS, GA 

1996 1997 1998 1999 - - - - - - - - - - - - - - -. 
Of f i ce r  Posit ions: 0 0 0 0 
En l i s t e d  Posit ions: 0 0 0 0 
C iv i  l i a n  Posi t ions:  0 105 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 
Suppt Eqpt ( tons):  0 200 0 0 A M i  L i ta ry  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA , 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci t i  ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (%/Day): 
Freight  Cost ($/Ton/Mile): 

Distance: - -  - - - - - - -  
680 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SKtYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i l e  : Sr\COBRA\COMSISSN\OHAl2202.CBR 
Std Fc t rs  F i l e  : S:\COBRA\AFRES95\LEVEL,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: O'HARE, I L  

Tota l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 384 
Mi 1 Fami l i e s  L iv ing  On Base: 0.0% 
C iv i  Lians Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci t i  ties(KSF): 861 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 142 
Fre ight  Cost ($/Ton/Mi le)  : 0.10 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year ) : 
BOS Non-Payroll ($K /~ear ) :  
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 
- - - - 

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (X): 100% 
Mi \Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - ~ a t i e n t s l ~ r :  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: O'HARE, I L  

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (W): 
Mi sc Recurring Cost(*) : 
Mi sc Recurring Save(*) : 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOown(KSF) : 

1997 1998 1999 2qOO 
- - - - - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

373 373 373 373 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 15:42 0413011995, Report Created 07: 17 05/02/1995 

s Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S:_\~OBM\C~SISSN\OHA12202.CBR 
Std Fc t rs  F i l e  : S:\COBRA\AFRES95\LEVEL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: O'HARE, I L  
1996 1997 1998 1999 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En 1 Change(No Sal Save): 
Giv Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

1 INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descript ion Categ 

Non-Destruct Inspect 
Acf t  Eng Insp 8 Repa 
Corrosion Control  Fa 
Fuel System Maint 
Plan 8 Design 
Base Operat Support 
MAINTENANCE HANGAR 
APRONS 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

STANDARD FACTORS SCREEN ONE - 

New Mi lCon - - - - - - - - - -  
1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17,200 

PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer  SaLary($IYear): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  SaLary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Ret i  r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  34. 00% 
S F F i l e D e s c :  L e v e l P L a y i n g F i e l d  

STANDARD FACTORS SCREEN TYO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1.00 
BOS Index (RPMA vs populat ion):  1.00 

(Indices are usod as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab Mi lCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

To ta l  Cost($K) 
- - - - - - - - - - - - - -  

31 0 
830 

1.260 
560 
600 
61 0 

2,920 
210 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C iv i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P tan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  15:42 04/30/1995, Report Created 07:17 05/02/1995 

Department : A i r  Force 
Option Package : O'HARE FOCUSED 
Scenario F i  Le : S;\COBRA\CWSISSN\OHAl2202 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\AFRES95\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 15,000.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi la) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavyJSpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement($/Mi le )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost(8): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---.---- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Environmental 

Category - - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category ti 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - - - - -  

(SF) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 



Document Sepal-ator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH F 
Scenar io F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : Immediate 

NPV in 2015($K): -179,200 
1-Time Cost($K): 13,338 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon -15,400 2,190 
Person 0 -4,832 
Overhd 199 331 
Moving 0 4,275 
Mi s s i  o 0 0 
Other 0 0 

Tota 1 Beyond 

TOTAL -15,201 1,964 -12,313 

1996 1997 1998 
- - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 
En l 0 0 0 
Ci v 0 242 0 
TOT 0 242 0 

T o t a l  
- - - - - 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Ci v 
TOT 

Summary: 
- - - - - - - - 
Close Reserve C-130 Miss ion GREATER PITTSBURGH 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH F 
Scenar io F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 730 6,570 
Person 0 81 1 
Overhd 199 1,980 
Movi ng 0 4,275 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 929 13,637 1,339 1,339 1,339 1,339 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 16,130 4,380 
Person 0 5,644 
Overhd 0 1,649 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 16,130 11,673 13,652 13,652 13,652 13,652 

Tota 1 

T o t a l  
- - - - - 

20,510 
50,793 
11,109 

0 
0 
0 

Beyond 

Beyond 
- - - - - - 

0 
11,287 
2,365 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 14:52 04/30/1995, Report  Created 07: lO 05/02/1995 

Department : A i r  Force 
Opt ion  Package : GREATER PITTSBURGH F 
Scenar io F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
201 4 
201 5 

Cost ($) 
- - - - - - - 

-15,200,700 
1,963,735 

-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 
-12,313,346 

Ad jus ted  Cost($) 
- - - - - - - - - - - - - - - -  

-14,995,905 
1,885,429 

-11,505,924 
-11,197,979 
-10,898,277 
-10,606,595 
-10,322,720 
-10,046,443 

-9,777,560 
-9,515,874 
-9,261,191 
-9,013,325 
-8,772,092 
-8,537,316 
-8,308,823 
-8,086,446 
-7.870.020 
-7,659,387 
-7,454,392 
-7,254,882 

NPV ($) 
- - - - - - 

-14,995,905 
-13,110,475 
-24,616,399 
-35,814,379 
-46,712,655 
-57,319,251 
-67,641,971 
-77,688,415 
-87,465,975 
-96,981,849 

-106,243,040 
-115,256,365 
-124,028,457 
-132,565,773 
-140,874,596 
-148,961,042 
-156,831,063 
-164,490,450 
-171,944,842 
-179,199,724 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion  Package : GREATER PITTSBURGH F 
Scenar io F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i  Le : S:\COBRA\COMSISSN\LEYEL.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  
- - - - - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 13,337,989 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 20,510,000 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 20,510,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs -7,172,010 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  
DOBBINS 7,300 0 0 0 7,300 
GREATER PITTSBURGH 0 0 0 -20,510 -20,510 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l s :  7,300 0 0 -20,510 -13,210 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  14:52 04/30/1995, R e p o r t  C r e a t e d  07:lO 05/02/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : GREATER PITTSBURGH F 
S c e n a r i o  F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
S t d  F c t r s  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

PERSONNEL SUMMARY FOR: DOBBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  G i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - a -  

0 0 0 543 

PERSONNEL REALIGNMENTS: 
F r o m  B a s e :  GREATER PITTSBURGH, PN 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS, GA) :  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 648 

Am4 
PERSONNEL SUMMARY FOR: GREATER PITTSBURGH, PN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 347 

PERSONNEL REALIGNMENTS: 
T o  B a s e :  DOBBINS, GA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  
1996 1997 
- - - -  - - m e  

O f f i c e r s  0 0 
E n  l i s t e d  0 0 
S t u d e n t s  0 0 
C i v i  l i a n s  0 105 
TOTAL 0 105 

GREATER PITTSBURGH, PN):  
1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 105 
0 0 0 0 105 

SCENARIO P O S I T I O N  CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - -  - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -242 0 0 0 0 -242 
TOTAL 0 -242 0 0 0 0 -242 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Option Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 

1 Std F c t r s  F i  l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion  Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std Fc t rS  F i  l e  : S: \COBRA\COMSISSN\LEVEL.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai lab l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular R e t i  rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 105 
C i v i l i a n s  Moving 0 63 
New C i v i  l i a n s  H i red  0 42 
Other C i v i l i a n  Add i t i ons  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 35 
TOTAL CIVILIAN RIFS 0 35 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 145 
TOTAL CIVILIAN NEW HIRES 0 42 

Tota 1 

I * E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

I W i l l i n g  t o  Move a r e  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs l  v a r i e s  from 

I base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /3  
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department 
Opt ion  Package 

: A i r  Force 
: GREATER PITTSBURGH F 
: S:\COBRA\COMSISSN\PIT12202.CBR 
: S:\COBRA\COMSISSN\LEVEL.SFF 

Scenario F i  Le 11114 Std F c t r s  F i  Le 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

T o t a l  
- - - - -  

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( $ K )  - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 14:52 04/30/1995, Report Created 07:10 05/02/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i  l e  : S: \COBRA\COMSISSN\LEVEL.SFF 

ONE-TIME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa l a r v  
House A 1 Low 6 OTHER 
Procurement 
Miss ion 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 -6,065 -12,313 

Tota 1 
- - - - -  

-13,210 
0 

702 
4,275 
1,061 

0 

0 
0 
0 
0 
0 

-7,172 

T o t a l  
- - - - -  

0 

444 
-4,969 

0 
0 

-50,793 
0 

0 
0 

0 
0 
0 
0 

-55,318 

Beyond 
- - - - - -  

0 

1 1  1 
-1,137 

0 
0 

-11,287 
0 

0 
0 

0 
0 
0 
0 

-12,313 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 14:52 04/30/1995, Report Created 07: lO 05/02/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 

115. Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

Personne 1 SF 
Base Change %Change Change %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
DOBBINS 105 19% 52,210 6% 497 
GREATER PITTSBURGH -347 -100% -482,000 -100% 1,389 

RPMA($) BOS($) 
Base Change %Change ChgIPer Change %Change ChgIPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
DOBBINS 110,924 6% 1,056 1,228,094 19% 11,696 
GREATER PITTSBURGH 0 0% 0 -2,365,000 -100% 6,815 

Base 
RPMABOS($) 

Change %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
DOBBINS 1,339,018 16% 12,752 
GREATER PITTSBURGH -2,365,000 -100% 6,815 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 14:52 04/30/1995, Report Created 07:10 05/02/1995 

Department : 
Option Package : 
Scenario F i  l e  : 
Std F c t r s  F i l e  : 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

A i r  Force 
GREATER PITTSBURGH F 
S:\COBRA\COMSISSN\PIT12202.CBR 
S:\COBRA\COMSISSN\LEVEL.SFF 

T o t a l  Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name St ra tegy:  - - - - - - - - - - - - - - - - - - 
DOBBINS, GA Realignment 
GREATER PITTSBURGH, PN Closes i n  FY 1997 

Summary: 
- - - - - - - - 
Close Reserve C-130 Miss ion GREATER PITTSBURGH 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 

To Base: - - - - - - - - 
GREATER PITTSBURGH, PN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from GREATER PITTSBURGH. PN t o  DOBBINS, GA 

- - - -  
O f f i c e r  Pos i t i ons :  0 
E n l i s t e d  Pos i t i ons :  0 
C i v i  l i a n  Pos i t i ons :  0 
Student Pos i t i ons :  0 
Missn Eqpt ( t o n s ) :  0 
~ u p p t  ~ q p t  ( t ons ) :  0 
M i l i t a r y  L i g h t  Veh ic les :  0 
HeavyISpecia 1 Veh ic les :  0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 543 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
Tota 1 Base Fac i  li ties(KSF) : 899 
O f f i c e r  VHA ($/Month) : 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 11 9 
F re igh t  Cost ($/Ton/Mi l e ) :  0.10 

Distance: 
- - - -  - - - - -  

688 m i  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:52 04/30/1995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion  Package : GFEATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 

d n  Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GREATER PITTSBURGH, PN 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  En l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 347 
Mi 1 Fami l i e s  L i v i n g  On Base: 0. 0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i l i t i es (KSF) :  482 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 109 
F r e i g h t  Cost ($ITon/Mi l e )  : 0.10 

RPMA Non-Payro l l  ($KIYear): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: DOBBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
I -T ime Moving Cost ($K): 0 
I -T ime Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 a, Land (+Buy/ -Sa les)  ($K) : 0 
Const ruc t ion  Schedule(%): 10% 
Shutdown Schedule (%): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutOown(KSF): 0 

Name: GREATER PITTSBURGH, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
100% 0% 0% 0% 

4,380 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:52 04/30/1995, Report Created 07:10 05/02/1995 

Department : A i r  Force 
Opt ion  Package : GREATER PITTSBURGH F 
Scenar io F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR 
Std F c t r s  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GREATER PITTSBURGH, 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off  Change(No Sa l  Save): 
EnL Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - - 
Non-Destruct Inspect  OTHER 
A c f t  Eng Insp  & Repa OTHER 
Corrosion Con t ro l  Fa OTHER 
Fue l  System Maint  OTHER 
Plan & Design OTHER 
Base Operat Support OTHER 
MAINTENANCE HANGAR OTHER 

Irr, 
APRONS OTHER 

STANDARD FACTORS SCREEN ONE - 

New Mi [Con 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17.200 

PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  SaLary($lYear): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  L i  ty(Weeks): 18 
C i v i  Lian Salary($lYear) :  46,642 .OO 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  34.00% 
SF F i  Le Desc: Leve l  P lay ing  F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 1.00 
BOS Index (RPM vs popu la t i on ) :  1.00 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab Mi lCon T o t a l  
- - - - - - - - - - - -  - - - - - .  

0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
. - - - - - - - - 

31 0 
830 

1,260 
560 
600 
61 0 

2,920 
21 0 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P lan  Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 4 
Data As Of 14:52 0413011995, Report Created 07:lO 05/02/1995 

Department : A i r  Force 
Opt ion  Package : GREATER PITTSBURGH F 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT12202.CBR a Std F c t r s  F i  Le : S:\COBRA\COMSISSN\LLYEL.SFF 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En 1 Fami l y  (Lb):  9,000.00 
HHG Per Mi l S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35 .OO 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ( $ h i  r e c t  Employ) : 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($IPers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost($): 5,761 .OO 

I STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona 1 
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  

w 
Envi ronmenta 1 

Category UM $/UM 
- - - - - - - -  - - - - - - 
o ther  (SF) 0 
Opt iona l  Category B ( ) 0 
O p t i o n a l C a t e g o r y C  ( ) 0 
Op t i ona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data AS o f  14:33 11/17/1994. Report Created 07:16 05/02/1995 

Department : A i r  Force 
Opt ion  package : YOUNGSTOWN FOCUSED 
Scenar io F i  l e  : ScLCOBRAMOMSISSN\YOU12202 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($K): -185,377 
1 -Time Cost($K): 13,567 

Net Costs (8K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

M i  lCon -9,280 4,970 
Person 0 -5,532 
Overhd 152 535 
Mov i ng 0 4,576 
Mi s s i  o 0 0 
Other 0 0 

TOTAL -9,128 4,549 -13,399 -13,399 -13,399 -13,399 

-. - - - - - - - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Tota 1 - - - - - 
-4,310 

-56,838 
-1.604 
4,576 

0 
0 

T o t a l  

Beyond 
- - - - - -  

0 
-12,826 

-573 
0 
0 
0 

Summary : 
- - - - - - - - 
Close Reserve C-130 Miss ion YOUNGSTOWN 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:33 11/17/1994, Report Created 07:16 05/02/1995 

c Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU12202.CBR 
Std Fc t rs  F i  Le : -Sc\COBRA\CQMSISSN\LEVEL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - - - - - - 

M i  lCon 730 6,570 
Person 0 881 
Overhd 152 1,885 
Mov i ng 0 4,576 
Missio 0 0 
Other 0 0 

Tota l  
- - - - - 
7,300 

881 
7,393 
4,576 

0 
0 

Beyond 
- - - - - -  

0 
0 

1,339 
0 
0 
0 

TOTAL 882 13,912 1,339 1,339 1,339 

Savings ($K) Constant Do1 Lars 
1996 1997 - - - - - - - - 

10,010 1 ,600 
0 6,413 
0 1,350 
0 0 
0 0 
0 0 

Tota L Beyond 

Mi lCon 
Person 
Overhd 
Movi ng 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994, R e ~ o r t  Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S:-\COBRA\COXSISSbl\YOUl2202.CBR 
Std F c t r s  F i l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost (S) - - - - - - - 
-9,127,700 
4,549,555 

-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 
-13,399,532 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

-9,004,725 
4,368,136 

-12,520,885 
-12,185,776 
-1 1,859,636 
-11,542,225 
-11,233,309 
-10,932,661 
-10,640,059 
-10,355,289 
-10,078,140 
-9,808,409 
-9,545,897 
-9,290,410 
-9,041,762 
-8,799,768 
-8,564,251 
-8,335,038 
-8,111,959 
-7,894,851 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 14:33 11/17/1994. Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : ~ ~ C O B R A \ C W S I S S N \ Y O U ~ ~ ~ ~ ~ . C B R  
Std Fc t rs  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

(A 1 1 values i n  00 1 Lars) 

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi li tary  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program P Lanning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
- - - - - - - - - - - - - 

1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 13,566,720 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 11,610,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 11,610,000 ____-__--___--_____-----------------.------------------------.---------------- 
Tota l  Net One-Time Coats 1,956,720 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As Of 14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S:4COBW\CORSISSN\YOU12202.CBR 
Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
DOBBINS 
YOUNGSTOWN 
- - - - - - - - - - - - - - - - - -  
Tota ls :  

T o t a l  IMA Land Cost 
M i  lCon Cost Purch Avoid 
- - - - - -  - - - -  - - - - - - - - - -  
7,300 0 0 0 

0 0 0 -11,610 
. - _ - _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - -  
7,300 0 0 -11,610 

T o t a l  
cost 

- - - - -  
7,300 

-11.610 
- - - - - - - - - -  

-4,310 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S:~~OBRA\COMSISSN\YOUl2202.CBR 
Std Fc t rs  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

PERSONNEL SUMMARY FOR: DOBBINS. GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  

PERSONNEL REALIGNMENTS: 
From Base: YOUNGSTOWN, OH 

1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - - - - - -  - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOBBINS, GA): 
1996 1997 1998 1999 2000 - - - - - - - - - - - -  - - - - - -. - 

Of f i ce rs  0 0 0 0 0 
En l istad 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 105 0 0 0 
TOTAL 0 105 0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students -.-------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: YOUNGSTOWN, OH 

A BASE POPULATION lFY 1996. Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  students -----.---- - - - - - - - - - -  ---------. 

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DOBBINS, GA 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - -  

O f f i ce rs  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  l i ans  0 105 0 0 0 
TOTAL 0 105 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  YOUNGSTOWN, OH): 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - -. - 

O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
Students 0 0 0 0 
C iv i  l i ans  0 105 0 0 
TOTAL 0 105 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 
- - - - ---. - - - -  - - - - 

O f f i ce rs  0 0 0 0 
En l i s t e d  0 0 0 0 
C iv i  l i ans  0 -275 0 0 
TOTAL 0 -275 0 0 

2001 Tota l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 105 
0 105 

C iv i  l i ans  - - - - - - - - - -  
648 

C i v i  l i ans  --------.- 
380 

2001 Tota l  

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 105 
0 105 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 -275 
0 -275 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option package : YOUNGSTOWN FOCUSED 
Scenario F i  Le : S : - \ C O B R A \ C O # S I S S # \ Y O U ~ ~ ~ O ~  .CBR - Std F c t r s  F i  Le : S: \COBRA\COMSISSN\LEVEL.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i  l i a n s  
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i  Le : Sr\COBRA\COMSISSN\YOU12202.C8R 
Std Fc t rs  F i  Le : S:\COBRA\COMSISSN\LEVEL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirementn 10.00% 
Regular Retirementn 5.00% 
C iv i  l i a n  Turnovern 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu lar  Ret i  resent 5.00% 
C iv i  l i a n  Turnover 15 .OO% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. OM 
Civ i  l i ans  Avai lab le t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
- - - - -  

105 
11 
5 

16 
11 
6 2 
43 

CIVILIAN POSITIONS REALIGNING IN 0 1 0 5  0 0 0 0 105 
C iv i  t ians Moving 0 63 0 0 0 . 0  63 
New C iv i  l ians Hi red 0 4 2 0 0 0 0 4 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 38 0 0 0 0 38 
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 165 0 0 0 0 165 
TOTAL CIVILIAN NEW HIRES 0 42 0 0 0 0 42 

. * Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

lllr 
F - ' -  + The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 

base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.0M 



TOTAL APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  14:33 11/17/1994. Report Created 07:16 0510211995 

Department 
O ~ t i o n  Package 

: A i r  Force 
: YOUNGSTOWN FOCUSED 
: ~ 4 6 0 B R A \ C ~ I S S N \ Y O U 1 2 2 0 2 . C B R  
: S:\COBRA\COMSISSN\LEVEL.SFF 

Scenario F i  l e  
Std Fc t rs  F i  Le 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

A ::: :j::, 
HHG 
Mi sc 

OTHER 
Etim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  
- - - - - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  14:33 11/17/1994. Report Created 07:16 05/02/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: A i r  Force 
: YOUNGSTOWN FOCUSED 
: Sr\COBRA\CO#SISSN\YOU12202.CBR 
: S:\COBRA\COMSISSN\LEVEL.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES - - - - - ( $K ) - - - - -  
CONSTRUCTION 
MILCON 
Faa Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - - 

RECURRINGSAVES 
- - - - -  (SK) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 14:33 11/17/1994, Report Created 07: 16 05/02/1995 

Department : A i r  Force 
Opt ion  package : YOUNGSTOWN FOCUSED 
Scenar io F i l e  : & ~ C O B R A \ C O M S I S S U \ Y O U ~ ~ ~ O ~ . C B R  
Std F c t r s  F i  l e  : S: \COBRA\COMSISSN\LEVEL.SFF 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r / R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 Low 

OTHER 
Procurement 

Tota L - - - - - 
0 

Beyond 
- - - - - - 

0 

Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -6,535 -13,399 -13.399 -13,399 -13,399 

TOTAL NET COST -9,128 4,549 -13,399 -13,399 -13,399 -13,399 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package -: YOUNGSTOWN FOCUSED 
Scenario F i l e  : S~\COBRA\COMSISSN\YOU~~~O~.CBR 
Std F c t r s  F i  l e  : S: ~COBRA\COIRSISSN\LEVEL.SFF 

Base - - - - 
DOBBINS 
YOUNGSTOWN 

Base 
- - - - 
DOBBINS 
YOUNGSTOWN 

Base - - - - 
DOBBINS 
YOUNGSTOWN 

Personnel 
Change XChange ----.- - - - - - - -  

105 19% 
-380 -100% 

SF 
Change XChange ChglPer ----.- - - - - - - -  - - - - - - -  
52,210 6% 497 

-434,000 -100% 1,142 

RPMA(8) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  .------ - - - - - - -  

110,924 6% 1,056 1,228,094 19% 11,696 
-152,000 -100% 400 -1,760,000 -100% 4,631 

RPMABOS(8) 
Change XChange Chg/Per 
- - * - - -  - - - - - - -  - - - - - - -  

1,339.018 16% 12,752 
-1,912,000 -100% 5,031 



, RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

Net Change($K) 

RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

: A i r  Force 
: YOUNGSTOWN FOCUSED 
: S--~COBRA\CDXSISSN\YOU12202 .CBR 
: S:\COBRA\COMSISSN\LEVEL.SFF 

2001 T o t a l  Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:33 11/17/1994. Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S T ~ C O B R A \ C W I S S N \ Y O U ~ ~ ~ ~ ~ . C B R  
Std Fc t rs  F i  l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
OOBBINS, GA 
YOUNGSTOWN. OH 

Strategy: 
- -  - - - - - - -  
Realignment 
Closes i n  FY 1997 

Summary : - - - - - - - - 
Close Reserve C-130 Mission YOUNGSTOWN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DOBBINS, GA 

To Base: 
- - - - - - - - 
YOUNGSTOWN, OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from YOUNGSTOWN, OH t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 

Distance: 
- - - - - - - - - 

745 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
Tota l  C i v i  l i a n  Employees: 543 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
C iv i  l i ans  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF): 899 
Of f i ce r  VHA ($/Month): 0 
En Listed VHA ($/Month) : 0 
Per Diem Rate ($/Day): 119 
Fre ight  Cost ($/Ton/Ylle): 0.10 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (*/Year): 
F a ~ i  l y  Housing (8KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : SI_\COBU\COM.SISSN\YOU12202.CBR a Std Fc t rs  F i  Le : S: \COBRA\COMSISSN\LEVEL. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YOUNGSTOWN. OH 

Tota l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 380 
M i  1 Fami l i e s  L iv ing  On Base: 0. OX 
C i v i l i a n s  Not W i l l i n g  To Movs: 10.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci t i  ties(KSF): 434 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 7 5 
Freight  Cost ($/Ton/Mile): 0.10 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedu la(%) : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

Name: YOUNGSTOWN. OH 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost (a): 
Act i v  Mission Save ( a ) :  
Misc Recurring Cost(*): . 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa lea) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr : 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - -. - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

1,600 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU12202.CBR 
Std Fc t rs  F i  Le : S::TCOBAA\CORSISSN\LEVEL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: YOUNGSTOWN, OH 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descript ion 

Non-Destruct Inspect 
Acf t  Eng Insp 8 Repa 
Corrosion Control  Fa 
Fuel System Maint 
Plan 8 Oesign 
Base Operat Support 
MAINTENANCE HANGAR 
APRONS 

Categ 
- - - -. 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon 
- - - - - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18.000 
17,200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  8AQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regu tar R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i  l e  Oesc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Ldi ng SF Cost Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are uaod as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 258.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab M i  lCon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 31 0 
0 830 
0 1,260 
0 560 
0 600 
0 610 
0 2,920 
0 210 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi LCon Contingency P Lan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:33 11/17/1994, Report Created 07:16 05/02/1995 

Department : A i r  Force 
Option Package : YOUNGSTOWN FOCUSED 
Scenario F i l e  : S:\BOBRA\CO*ISSN\YOU12202.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\COMSISSN\LEVEL.SFF 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

MaterialfAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($1 O i  rec t  Emp toy) : 700.00 

Equip Pack Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi 18): 0.43 
Heavy/ Spec Vehicle($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i  t i e s  
Environmental 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Document Sepal-ator 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo - - 
,/ 

This is in response to your letter of May 16, 1995 (Commission tasker 
AF/RT: RT05 18), requesting COBRA runs on General Mitchell IAP ARS, Mi 
IAP ARS, Niagara Falls IAP ARS, O'Hare IAP ARS, and Youngstown-Warren MPT ARS. We 
have also included a comparable COBRA run for Pittsburgh IAP ARS as requested verbally. 
Please note that we have complied with your request in calculating MILCON avoidance and 
operating costs. Thus, these COBRAs do not follow normal Air Force COBRA assumptions. 
Spreadsheets detailing the annual costs for these installations are also attached. 

We trust this information is useful for your analysis. 

Sincerely 

Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Reserve COBRAs 
2. Spreadsheets of annual costs 
3. Electronic Copies 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELU 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 

lgg5 5. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN (RGT) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Major Gemad Jay D. Blume, Jr. (Lt. Col. Mary Tripp) 
Special Assis&nt to the Chief of Staff 
fbr Base Realignment and Transition 

Hdquar&~ USAF 
1670 Air Force Pentagon - 
Washington D.C. 20330-1 670 

Dear General Blume: 

As a result of the Adds Hearing on May 10th the Commission has added five Air Force 
Reserve C-130 bases for considdon for closure. They are General Mitchell IAP ARS, 
IMheaplis-St Paul IAP ARS, N m  Falls IAP ARS, O'Hare IAP ARS, and Youngstown- 
Warm MPT ARS. To enable us to analyze these bases on an equitable basis request you provide 
a COBRA run on each using the same scenario, as with past COBRAS, for relocation of the 
a k d k .  Howmr,requestyoum~tbs~ScrrenFatrbPseopSratiagcostd.tatoretlec~ 
~~r-eoftbePctual~0stsiaarrrcd~tbefouryearpcriodfiw.PY91~PY94. 
Also, request you provide the spread sheets for each year d-g the annual ooa(s by PEE as 
listed in the Base Questionnaire. 

Request your submission include a disk.copy of the COBRAS and be forwarded to the 
Commission by May 26,1995. 

Your continued support and cooperation are greatly appreciated. 



TAB 1 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA 14.08) - Page 112 
Data As Of 12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -223,374 
1-Time Cost($K): 22,921 

Net Costs ($K) Constant 
1996 
- - - -  

M i  lCon -7,140 
Person 0 
Overhd 193 
Movi ng 0 
Mi ssi o 0 
Other 0 

TOTAL -6,946 10,935 -16,831 -16,831 -16,831 -16,831 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 
TOT 

0 105 0 0 0 0 
0 105 0 0 0 0 

Tota 1 

Tota 1 
- - - - - 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA 16.08) - Page 212 
Data As Of 12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 136 1,226 
Person 0 646 
Overhd 193 1,034 
Movi ng 0 5.168 
Miss io  0 0 
Other 0 15,000 

TOTAL 330 23,073 488 488 488 488 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 7,276 3,503 
Person 0 6,413 
Overhd 0 2,222 
Mov i ng 0 0 
M i  ssi o 0 0 
Other 0 0 

TOTAL 7,276 12,138 17,318 17,318 17,318 17,318 

T o t a l  

Tota 1 

Beyond 

Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Gen M i t c h e l l  Commiss 

.liClb, Scenario F i  Le : S: \COBRA\COMSISSN\GEN14301 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
DOBBINS, GA 
GEN MITCHELL, W I  
PETERSON, CO 

St ra tegy:  
- - - - - - - - -  
Realignment 
Closes i n  FY 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
GEN MITCHELL. W I  

To Base: 
- - - - - - - - 
GEN MITCHELL, W I  
PETERSON. CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from GEN MITCHELL, W I  t o  DOBBINS, GA 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 52 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 250 0 0 0 
Suppt Eqpt ( tons) :  0 100 0 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 15 0 0 0 
HeavyISpecial  Vehic les:  0 38 0 0 0 

Distance: 
- - - - - - - - - 

753 mi 
1,086 m i  

T ransfers  from GEN MITCHELL, W I  t o  PETERSON, CO 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  En l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 543 
Mi 1 Fami l i e s  L i v i n g  On Base: 0. 0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci  li ties(KSF):  899 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payrol l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Gen M i t c h e l l  Commiss 
Scenar io F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GEN MITCHELL, W I  

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: PETERSON. CO 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: DOBBINS, GA 
1996 - - - - 

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost ($K) : 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 0% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:48 05/26/1995, Report Created 1 2 ~ 4 8  05/26/1995 

Department : A i r  Force 
Opt ion  Package : Gen M i t c h e l l  Commiss 
Scenar io F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std F c t r s  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GEN MITCHELL, W I  
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost(8K): 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 7,276 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS O u t - P a t i e n t d Y r :  0 
F a c i l  ShutDown(KSF): 325 

Name: PETERSON, CO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GEN MITCHELL, W I  

O f f  Force S t ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Oata As O f  12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Option Package : Gen M i t c h e l l  Commiss 
Scenario F i  Le : S: \COBRA\COMSISSN\GEN14301 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New Mi \Con Rehab Mi LCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l t e r  OTHER 7.000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing M i  lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARO FACTORS SCREEN TWO - FACILITIES 

R P M A B u i l d i n g S F C o s t I n d e x :  0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor : 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ~eimburs($):  11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi lCon SIOH Rate: 
Mi (Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le)  : 0.43 
HeavyISpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 12:48 05/26/1995, Report Created 12:48 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Gen M i t c h e l l  Commiss 
Scenario F i l e  : S:\COBRA\COMSISSN\GEN14301.CBR 
Std F c t r s  F i  l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 

Hor i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Qua r te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  t i  t i e s  
Environmental  

Category UM 
- - - - - - - -  - - 
o ther  (SF) 
O p t i o n a l C a t e g o r y B  ( ) 
O p t i o n a l C a t e g o r y C  ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Op t i ona l  Category F ( ) 
O p t i o n a l C a t e g o r y G  ( ) 
Op t i ona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Opt iona l  Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2  
Data As Of 12:50 05/26/1995, Report  Created 12:53 05/26/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL COMM 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR a S t d  F c t r s  F i  Le : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2  Years) 

NPV i n  2015($K): -180,049 
1-Time Cost($K): 23,622 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon -711 1,226 
Person 0 -4,472 
Overhd 129 -397 
Mov i ng 0 5,094 
Mi s s i  o 0 0 
Other 0 15.000 

TOTAL -581 16,451 -14,477 -14,477 -14,477 -14,477 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci  v 0 21 6 0 0 0 0 
TOT 0 21 6 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
C i  v 
TOT 

Tota  1 
- - - - - 

51 5 
-44,771 
-18,276 

5,094 
400 

15,000 

Tota  1 
- - - - -  

Beyond 
- - - - - -  

0 
-10.075 

-4,502 
0 

100 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:50 05/26/1995, Report Created 12:53 05/26/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL COMM 
Scenar io F i l e  : S:\COBRA\COMSISSN\MINl4301.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 136 1,226 
Person 0 565 
Overhd 129 1.954 
Movi ng 0 5,094 
M iss io  0 0 
Other 0 15,000 

TOTAL 265 23,839 588 588 588 588 

Savings ($K) Constant Do 1 l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 847 0 
Person 0 5,037 
Overhd 0 2,351 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 847 7,388 15,065 15,065 15,065 15,065 

Tota 1 

T o t a l  
- - - - -  

847 
45,336 
22,311 

0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
10,075 
4,990 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:50 05/26/1995, Report Created 12:53 05/26/1995 

Department : A i r  Force 
Opt ion Package : MPLS-ST PAUL COMM 
Scenar io F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR A Std  F c t r s  F i  Le : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name St ra tegy:  
- - - - - - - - -  - - - - - - - - -  
DOBBINS, GA Realignment 
MPLS-ST PAUL, MN Closes i n  FY 1997 
PETERSON, CO Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
MPLS-ST PAUL, MN 

To Base: 
- - - - - - - - 
MPLS-ST PAUL, MN 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MPLS-ST PAUL, MN t o  DOBBINS, GA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpecial  Veh ic les :  

Transfers  from MPLS-ST PAUL, MN t o  PETERSON, CO 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi li t a r y  L i g h t  Veh ic les :  
Heavy/Special Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 543 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i  l i a n s  Not W i  [ l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF): 899 
O f f i c e r  VHA ($/Month): 0 
En l i s t e d  VHA ($/Month) : 0 
Per Diem Rate ($/Day): 119 
F re igh t  Cost ($/Ton/Mile): 0.07 

Distance: - - - - - - - - - 
1,077 m i  

927 mi 

RPMA Non-Payrol l  ( $K /~ea r ) :  
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:50 05/26/1995, Report Created 12:53 05/26/1995 

I 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i  Le : S: \COBRA\COMSISSN\MIN14301 .CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Ava i l :  
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: PETERSON, CO 

Tota l  O f f i ce r  Employees: 1,187 
Tota l  En l i s ted  Employees: 1,956 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 1,661 
M i l  Famil ies L iv ing  On Base: 10.0% 
Civ i  l ians Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Ava i l :  0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  2,927 
Of f i ce r  VHA ($/Month): 73 
En l i s ted  VHA ($/Month): 54 
Per Diem Rate ($/Day): 73 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Act iv  Mission Cost (8K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:50 05/26/1995, Report Created 12:53 05/26/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MPLS-ST PAUL, MN 
1996 
- - - - 

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 847 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF) : 1,100 

Name: PETERSON, CO 
1996 
- - - - 

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Mi sc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientsJYr: 0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

15,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 100 100 100 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
100% OX 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MPLS-ST PAUL, MN 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change : 0 0 0 0 0 
Civ Scenario Change: 0 -216 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No S a l  Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 -16 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:50 05/26/1995, Report Created 12:53 05/26/1995 

I 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std Fc t rs  F i  Le : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l te r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icer  Salary($lYear): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 8AQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i e n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

I STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  PLacement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (9): 28,800.00 
C iv i  l i e n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  icon Contingency P lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material lAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M.i I Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($lTon): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehi c le($/Mi la )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  12:50 05/26/1995, Report Created 12:53 05/26/1995 

I 

Department : A i r  Force 
Option Package : MPLS-ST PAUL COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\MIN14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category Uhi $IUM 
- - - - - - - - - - - - - - 
Hor izonta l  (sy) 0 
Waterfront (LF) 0 
A i r  Operations (SF) 0 
Operational (SF) 0 
Administrat ive (SF) 0 
School Bui ldings (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
Fami l y  Quarters (EA) 0 
Covered Storage (SF) 0 
Dining F a c i l i t i e s  (SF) 0 
Recreation Faci li t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medi ca 1 Faci li t i e s  (SF) 0 
Environmental ( 1 0 

Category UM $/UM - - - - - * - - - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Opt ionalCategoryG ( ) 0 
Opt ionalCategoryH ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Opt ionalCategoryM ( ) 0 
Opt ionalCategoryN ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As O f  12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std F r t r s  F i  Le : S:\COBRA\FINAL.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 7  
R O I  Year : 1998 (1 Year) 

NPV i n  2015(SK): -196,419 
1-Time Cost($K): 23,718 

Net Costs ($K) Constant 
1996 - - - -  

M i  LCon -5,953 
Person 0 
Overhd 397 
Moving 0 
Missio 0 
Other 0 

TOTAL -5,556 14,066 -15,157 -15,157 -15,157 -15,157 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 21 3 0 0 0 0 
TOT 0 213 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 

To ta l  
- - - - -  

-6,436 
-44,141 
-21,586 

5,046 
0 

15,000 

Tota 1 - - - - -  

Beyond 
- - - - - - 

0 
-9,935 
-5,222 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Opt ion  Package : NIAGARA FOCUS COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std F c t r s  F i  Le : S:\COBRA\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi icon 136 1,226 
Person 0 565 
Overhd 397 1,830 
Movi ng 0 5,046 
Miss io  0 0 
Other 0 15,000 

T o t a l  Beyond 
- - - - -  - - - - - - 
1,362 0 
565 0 

6,355 1,032 
5,046 0 

0 0 
15,000 0 

1 TOTAL 533 23,667 1,032 1,032 1,032 1,032 28,328 1,032 

Savings 

Mi tCon 
Person 
Overhd 
Movi ng 
Mi s s i  o 
Other 

TOTAL 

($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

6,089 1,709 
0 4,967 
0 2,924 
0 0 
0 0 
0 0 

6,089 9,601 

Tota 1 
- - - - - 
7,798 
44,706 
27,940 

0 
0 
0 

80,445 

Beyond - - - - - - 
0 

9,935 
6,254 

0 
0 
0 

16,189 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Opt ion  Package : NIAGARA FOCUS COMM 
Scenar io F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 1 a Std  F c t r s  F i  Le : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
DOBBINS, GA 
NIAGARA FALLS, NY 
PETERSON. CO 

St ra tegy:  
- - - - - - - - - 
Rea l ignment 
Closes i n  FY 1997 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
NIAGARA FALLS, NY 

To Base: 
- - - - - - - - 
NIAGARA FALLS, NY 
PETERSON. CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from NIAGARA FALLS, NY t o  DOBBINS, GA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Veh ic les :  A HeavylSpeciaL Vehic les:  

Distance: 
- - - - - - - - - 

914 m i  
1,568 mi 

Transfers  from NIAGARA FALLS, NY t o  PETERSON, CO 

1996 1997 1998 1999 
- - - - - - - -  - - - - - - - -  

O f f i c e r  Pos i t i ons :  0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 53 0 0 
Student Pos i t i ons :  0 0 0 0 
Missn Eqpt ( tons) :  0 250 0 0 
Suppt Eqpt ( tons) :  0 100 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 21 0 0 
HeavyISpecial Vehic les:  0 98 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 543 
M i l  Fami l i es  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i l i t i es (KSF) :  899 
O f f i ce r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Opt ion  Package : NIAGARA FOCUS COMM 
Scenar io F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NIAGARA FALLS, NY 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: PETERSON, CO 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: DOBBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 0% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoi dnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\NIAl4301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NIAGARA FALLS, NY 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ientdYr :  
Faci 1 ShutOown(KSF) : 

Name: PETERSON, CO 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 h Act i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%) : 1 OX 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientsJYr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - - - a  - 

15,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 544 544 544 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
100% 0% 0% 0% 

1,709 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NIAGARA FALLS, NY 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - - - - - 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 -213 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 - 16 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New Mi LCon Rehab M i  [Con Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l t e r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi icon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E L ig ib i  l ity(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

1 STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Fact or : 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (9): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Refinburs($): 11.191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material lAssigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($IDi rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le)  : 0.43 
HeavyISpec Vehi c le($/Mi le) : 1.40 
POV Reimbursement($/Mi le) : 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 12:56 05/26/1995, Report Created 12:56 05/26/1995 

Department : A i r  Force 
Opt ion  Package : NIAGARA FOCUS COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\NIA14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

I STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Fac i  li t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Fac i  li t i e s  
Environmental  

Category - - - - - - - - 
o ther  
Op t i ona l  Category B 
Op t i ona l  Category C 
Op t i ona l  Category D 
Op t i ona l  Category E 
Opt iona l  Category F 
Op t i ona l  Category G 
Op t i ona l  Category H 
Op t i ona l  Category I 
Opt iona l  Category J 
Op t i ona l  Category K 
Op t i ona l  Category L 
Op t i ona l  Category M 
Op t i ona l  Category N 
Op t i ona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 



Document Separator. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2  
Data As Of 12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Opt ion Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHA14301.CBR 
Std F c t r s  Fi l e  : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -204,271 
1-TimeCost($K):  23,902 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - -  - - - a  - - - - 

Mi lCon 136 1,226 0 
Person 0 -5,740 -12,780 
Overhd 232 -412 -3.493 
Movi ng 0 5,408 0 
Mi s s i  o 0 0 0 
Other 0 15,000 0 

TOTAL 368 15,482 -16,273 

1996 1997 1998 
- - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 
En 1 0 0 0 
Ci v 0 274 0 
TOT 0 274 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Ci v 
TOT 

0 105 0 
0 105 0 

Tota 1 - - - - - 
1,362 

-56,860 
-14,152 

5,408 
0 

15,000 

T o t a l  
- - - - -  

Beyond 
- - - - - - 

0 
-12,780 

-3,493 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Opt ion  Package : O'HARE COMMISSION A Scenario F i l e  : S:\COBRA\COMSISSN\OHA14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 Tota 1 Beyond 
- - - - - - - - 

Mi lCon 136 1,226 
Person 0 650 
Overhd 232 1,732 
Movi ng 0 5,408 
M iss io  0 0 
Other 0 15,000 

TOTAL 368 24,016 861 861 861 861 

Savings ($K)  Constant D o l l a r s  
1996 1997 T o t a l  

- - - - - 
0 

57,509 
19,560 

0 
0 
0 

Beyond 
- - - - - - 

0 
12,780 
4,354 

0 
0 
0 

- - - -  - - - -  
Mi lCon 0 0 
Person 0 6,390 
Overhd 0 2,144 
Moving 0 0 
M i  ss i  o 0 0 
Other 0 0 

TOTAL 0 8,534 17,134 17,134 17,134 17,134 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Opt ion  Package : O'HARE COMMISSION 
Scenar io F i  l e  : S: \COBRA\COMSISSN\OHAl4301 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
DOBBINS, GA 
O'HARE. I L  
PETERSON, CO 

St ra tegy:  
- - - - - - - - - 
Realignment 
Closes i n  FY 1997 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
O'HARE. I L  

To Base: 
- - - - - - - - 
O'HARE. I L  
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from O'HARE, I L  t o  DOBBINS, GA 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 52 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( tons) :  0 250 0 0 0 
Suppt Eqpt ( tons) :  0 100 0 0 0 
Mi li t a r y  L i g h t  Vehic les:  0 95 0 0 0 
HeavylSpecial  Vehic les:  0 98 0 0 0 

Transfers from O'HARE. I L  t o  PETERSON, CO 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavylSpecial  Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:46 05/26/1995, Report Created 12:46 05/26/1995 

I 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHA14301.CBR 
Std Fc t rs  F i  1. : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: O'HARE. I L  

Tota l  O f f i ce r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 384 
M i l  Fami l i e s  L iv ing  On Base: 0. 0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 861 
Of f i ce r  VHA ($/Month) : 0 
Enl i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 142 
Fre ight  Cost ($/Ton/Mi le) :  0.07 

Name: PETERSON, CO 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 

CII)L Freight Cost (!6/Ton/Mi le) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 - - - - 

1 -Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedu l e  (%) : 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - - -.-- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA 6 . 0 0 )  - Page 3 
Data As O f  12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHA14301.CBR 
Std Fc t rs  P i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: O'HARE, I L  

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: PETERSON, CO 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 #h Act iv  Mission Cost ( $ I ( ) :  0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (X): 100% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement ~voidnc($K):  0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

15.000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 373 373 373 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
100% 0% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

90% 0% 0% 0% 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: O'HARE, I L  
1996 1997 
- - - - - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En 1 Scenario Change: 0 0 
Civ Scenario Change: 0 -274 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 - 5 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:46 05/26/1995, Report Created 42:46 05/26/1995 

Department : A i r  Force 
Option Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHA14301.CBR A Std Fc t rs  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New Mi lCon Rehab M i  icon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - m e - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l te r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En l BAQ w i t h  Dependents($): 5,162.00 
Avg Unemp loy Cost($/Week) : 174.00 
Unemployment ELigibi l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Ldi ng SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) h Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11 -191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 0.00% 
MiLCon SIOH Rate: 0.00% 
Mi [Con Contingency P tan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount Rate for  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i e n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($lTon): 284.00 
Mi 1 L ight  Vehic le($/Mi le)  : 0.43 
HeavylSpec Vehicle(8lMile):  1.40 
POV Reimbursement ($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 12:46 05/26/1995, Report Created 12:46 05/26/1995 

Department : A i r  Force 
Opt ion Package : O'HARE COMMISSION 
Scenario F i l e  : S:\COBRA\COMSISSN\OHAl 

I S td  F c t r s  F i  l e  : S:\COBRA\FlNAL.SFF 
4301 . CBR 

I STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor i  zonta 1 
Water f ront  
A i r  Operat ions 
Operat iona 1 
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica l  Fac i  l i t i e s  
Environmental  

Category UM $/UM - - - - - - - - - - - - - -  
o ther  (SF) 0 
Op t i ona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
O p t i o n a l C a t e g o r y K  ( ) 0 
Op t i ona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category O ( ) 0 
Op t i ona l  Category R ( ) 0 



Docu~llent Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Oata As O f  12:44 05/26/1995, Report Created 12:45 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std F c t r s  F i  l e  : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015($K): -196,889 
1-Time Cost($K): 22,969 

Net Costs ($K) Constant 
1996 
- - - - 

Mi LCon -11,530 
Person 0 
Overhd 134 
Movi ng 0 
Mi s s i  o 0 
Other 0 

Do 1 Lars 
1997 

TOTAL -11,395 15,558 -14,871 -14,871 -14,871 -14,871 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 239 0 0 0 0 
TOT 0 239 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 
TOT 

0 105 0 0 0 0 
0 105 0 0 0 0 

T o t a l  
- - - - -  

-9.961 
-49,573 
-15,585 

4,798 
0 

15,000 

Tota 1 
- - - - -  

Beyond - - - - - - 
0 

-11.147 
-3,723 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 12:44 05/26/1995, Report Created 12:45 05/26/1995 

Department : A i r  Force 
Opt ion  Package : PITTSBURGH COMM 
Scenar io F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR A Std F c t r s  F i  I e  : J:\WBRA\FIHAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 174 1,569 
Person 0 590 
Overhd 134 1,185 
Movi ng 0 4,798 
Mi s s i  o 0 0 
Other 0 15,000 

TOTAL 308 23,143 488 488 488 488 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - - - - - - 

Mi lCon 11,704 0 0 0 0 0 
Person 0 5,574 11.147 11,147 41,147 11,147 
Overhd 0 2,012 4,211 4,211 4,211 4,211 
Movi ng 0 0 0 0 0 0 
M i s s i o  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 11,704 7,585 15,359 15.359 15,359 15,359 

Tota 1 
- - - - - 
1,743 
590 

3,271 
4,798 

0 
15,000 

Tota 1 

Beyond - - - - - - 
0 
0 

488 
0 
0 
0 

Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Oata As O f  12:44 05/26/1995, Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR fi  Std Fc t rs  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
DOBBINS, GA Rea lignment 
GREATER PITTSBURGH, PN Closes i n  FY 1997 
PETERSON, CO Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
GREATER PITTSBURGH, PN 

To Base: 
- - - - - - - -  
GREATER PITTSBURGH, PN 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  GREATER PITTSBURGH, PN t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
Heavy/Specia 1 Vehicles: 

Distance: 

Transfers from GREATER PITTSBURGH. PN t o  PETERSON, CO 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Tota 1 Of f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
Enl is ted Housing Uni ts  Avai 1: 
To ta l  Base Facit i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:44 05/26/1995, Report Created 12:44 05/26/1995 

I 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 
Std Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GREATER PITTSBURGH, PN 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not W i  [Ling To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le):  

Name: PETERSON, CO 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mile): 

RPMA Non-Payroll (8KIYear): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($I(): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:44 05/26/1995, Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PITl4301.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GREATER PITTSBURGH, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: PETERSON, CO 

1-Time Unique Cost (BK): 
I-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi (Con Reqd($K) : A Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedu l e  ('6) : 
Mi LCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutOown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GREATER PITTSBURGH, PN 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:44 05/26/1995. Report Created 12:44 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PITl4301.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: GREATER PITTSBURGH, PN 

Descript ion Cat eg New Mi lCon Rehab Mi [Con Tota l  Cost($K) 
m e - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ConstlALter Switch OTHER 3,000 0 350 

OTHER 0 0 31 

Name: PETERSON. CO 

Descript ion Categ New Mi lCon Rehab M i  lCon To ta l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l te r  OTHER 7.000 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icer  Sa la ry ($ /~ear ) :  78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  li ty(Weeks): 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 Light  Vehicle($/Mi le) :  0.43 
HeavylSpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement ($/Mi le)  : 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost($): 9.142.00 
One-Time En 1 PCS Cost($): 5,761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  12:44 05/26/1995, Report Created 12:45 05/26/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COMM 
Scenario F i l e  : S:\COBRA\COMSISSN\PIT14301.CBR 1II* Std F c t r s  F i  l e  : S: \EOIRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical Fac i  l i t i e s  
Environmental 

Category UM 
- - -  - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Opt ionalCategoryF ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
O p t i o n a l c a t e g o r y 0  ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Documel~t Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR (4 Std F c f r s  F i  Le : S:\COBRA\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015($K): -211,301 
1-Time Cost($K): 22,874 

Net Costs ($K) Constant D o l l a r s  
1996 1997 Tota 1 Beyond 

- - - - - -  
0 

-12,826 
-2,964 

0 
0 
0 

- - - - - - - -  
Mi lCon -11,453 -376 
Person 0 -5,767 
Overhd 128 -558 
Mov i ng 0 5,099 
Mi s s i  o 0 0 
Other 0 15,000 

TOTAL -11,324 13,397 -15,791 

1996 1997 1998 
- - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 
En 1 0 0 0 
C i  v 0 275 0 
TOT 0 275 0 

Tota 1 - - - - - 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
C i  v dr, TOT 

0 105 0 
0 105 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

Costs ($K) Constant Do 1 l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 136 1,226 
Person 0 646 
Overhd 128 1,121 
Mov i ng 0 5,099 
M iss io  0 0 
Other 0 15,000 

TOTAL 265 23,092 488 488 488 488 

Savings ($K) Constant 
1996 
- - - - 

Mi lCon 11.589 
Person 0 
Overhd 0 
Movi ng 0 
M i s s i o  0 
Other 0 

Do 1 l a r s  
1997 

TOTAL 11,589 9,694 16,278 16,278 16,278 16,278 

Tota 1 
- - - - - 
1,362 
646 

3.201 
5,099 

0 
15,000 

T o t a l  - - - - -  
13,191 
57,719 

Beyond 
- - - - - -  

0 
0 

488 
0 
0 
0 

Beyond 
- - - - - - 

0 
12,826 
3,452 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR (A Std Fc t rs  F i  l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - - 
DOBBINS, GA 
YOUNGSTOWN, OH 
PETERSON, CO 

Strategy: 
- - - - - - - - - 
Rea lignmen t 
C Loses i n  FY 1997 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DOBBINS, GA 
YOUNGSTOWN, OH 

To Base: 
- - - - - - - - 
YOUNGSTOWN, OH 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from YOUNGSTOWN, OH t o  DOBBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: A HeavylSpecial Vehicles: 

Transfers from YOUNGSTOWN. 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 

OH t o  PETERSON, 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: DOBBINS, GA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i an  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Distance: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std Fc t rs  F i  1e : S:\COBRA\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YOUNGSTOWN. OH 

Tota 1 Of f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: PETERSON. CO 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
Off icer VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): h Freight  Cost ($ITon/Mi le)  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DOBBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($I(): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule (X): 100% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.C8R 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: YOUNGSTOWN, OH 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%): OX 
Mi [Con Cost Avoidnc($K): 11,589 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
GHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 434 

Name: PETERSON, CO 
1996 - - - - 

1-Time Unique Cost ( $ K ) :  0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoi dnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - - - - - - - - - -  " - - - 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
100% 0% OX OX 

1,602 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: YOUNGSTOWN, OH 
1996 1997 
- - - - - - - - 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 -275 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Option Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOUl4301.CBR iCI Std F c t r s  F i  1e : S:\COBRA\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: PETERSON, CO 

Descript ion Categ New M i  [Con Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add A l te r  OTHER 7,000 0 1,250 

OTHER 0 0 11 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi LCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  li ty(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) h Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
USE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi LCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbursement($lMiLe): 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:53 05/26/1995, Report Created 14:53 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Youngstown Comm 
Scenario F i l e  : S:\COBRA\COMSISSN\YOU14301.CBR 
Std F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o r i z o n t a l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Environmental  

Category UM $/UM 

other  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Opt iona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Opt iona l  Category R ( ) 



TAB 2 



FY91 GTR Pl lT  O'HARE 
OBAN 30 OBAN 42 

GEN MITCHELL MINN-ST PAUL 
OBAN 46 OBAN 47 

NIAGARA FALLEYOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 4,161.1 6,717.4 
CIV PAY 1,554.1 3,328.5 
NET 2,607.0 3,388.9 

TOT 55376 
CIV PAY 
NET 

%,"Y8 
m. 
b .  

TOT 55395 
CIV PAY 
NET " 

TOT 55396 
CIV PAY 
NET 

TOTAL 10,598.1 12,991.2 
GIV PAY 5,063.2 8,340.4 
.NET 4,634.9 4,650.8 

TOT 55356 
CIV PAY 
NET . 

. 

GRAND TOTAL 
ClV PAY ' ., 
NET TOTAL, 

Page 1 



fT92 GTR PlTT O'HARE GEN MITCHELL MINN-ST PAUL NIAGARA FALL8 YOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 30 OBAN 42 C.BAN 46 OBAN 47 OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 4,386.9 7,183.9 5,355.3 5,421.7 7,595.0 6359.9 2600.9 7498.6 
CIV PAY 1,804.1 4,040.9 2,861.9 2,025.3 2,674.4 3391.3 561.1 4504.9 
N E l  2,582.8 3,143.0 2,493.4 3,396.4 4,920.6 2,968.6 2,039.8 2,993.7 

TOT 55376 

P . . 
! 

~0?55378 
CIV PAY 
NET. 
b 4 

TOT 55395 
CIV PAY 
NET 
b 

TOT 55396 
CIV PAY 
NET 

TOTAL 
CIV PAY 
NET 

TOT 53356 
CIV PAY 
NET 

i .  

GRAND T&AL 
CIV PAY ' 
NET TOTAL 

Page 2 



GTR PllT 
OBAN 30 

O'HARE 
OBAN 42 

GEN MITCHELL MINN-ST PAUL 
OBAN 46 OBAN 47 

NlAGARA FALLS YOUNGSTOWN WILLOW GROVE DOBBINS 
OBAN 48 OBAN 40 OBAN 38 OBAN 31 

TOT 55394 
CIV PAY 
NET 

TOT 55376 
CIV PAY 
*T 

$ 0 ~ 5 3 7 8  
cw P+Y 
NET . 
TOT 55395 
CIV PAY 
NET 

TOT 55396 
CIV PAY 
NET 

TOTAL 
CIV PAY 
NET 

TOT 56356 
c ~ v  PAY 
NET 

t 

GRAND TOTAL 
CIV PAY ; 
NET TOTAL 

Page 3 



FY 94 GTR PIIT O'HARE 
OBAN 30 OBAN 42 

TOT 55376 1,319.3 461 .O 
CIV PAY 0.0 
NET 

0.0 
1,319.3 461 .O 

TOT 55378 2,356.9 1,672.3 
CIV PAY 1,332.0 0.0 
NET 
t 

T ~ T  55395 81 6.1 496.3 
GIV.TAY 337.3 192.6 
NET'.' 478.8 303.7 

TOT 55396 
CIV PAY 
NET 

TOTAL 
CIV PAY 
N El 

TOT 55356 
CIV PAY 
NET 

GRAND TOTAL 
CIV PAY 
NET ~ T A L  

GEN MITCHELL MINN-ST PAUL NIAGARA FALLS YOUNGSTOWN WILLOW GROVE DOBBlNS 
OBAN 46 OBAN 47 OBAN 48 OBAN 40 OBAN 38 OBAN 31 

Page 4 







COBRA RULIGNUENT S W Y  (COBRA ~5.08)  - Page 1/2 
Data As O f  16:% 06/01/1995, R e p o r t  Created l7:15 06/01/1995 

Department : A i r  Force 
Option Package : Gen Mitchell A l t  1 
h a ~ r i o  F i le  : C:\CO~RA%UFUFRESLVL\GEWITO~ .EU 
Std Fctrs F i  l e  : C:\M)BRA%UFUFRESLVL\FIYAL.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(U<): -238,468 
1 - T i r  Cost(%): 23,298 

Net Coots (*I Constant 
1996 ---- 

M i  lCon -7,140 
Person 0 
Dverhd 409 
w i n g  0 
Missio 0 
Other 0 

Do1 lars 
1997 1998 ---. - - - - 

-2,ZTI 0 
-5,767 -12,826 
-1,607 -5,109 
5,168 0 

0 0 
15,000 0 

Total Beyond -----  - -----  
-9,417 0 

-57,074 -12,826 
-21,634 -5.109 

5,168 0 
0 0 

15,000 0 

TOTAL -6,730 

1 996 ---- 
PQSITIOWS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

Total 
- - * - -  

WSITlWS REALIGNED 
Off 0 
En1 0 
Stu 
c iv  
TOT 

!hmary: -------- 
CM4ISSION MODIFIED COBRA. CORRECTS RPMA NON-PAYROLL AUD BOS NW-PAYROLL FOR 
CHANGE I N  PROCRhM ELEMENT CODES I N  A I R  FORCE DATA. PUTS ALL COST I N  BOS 
W-PAYROLL AND ZEROES OUT RPllCI NOW-PFYROLL. 

'L\ ( ,LC, c < c  p ' j?gk& : 2 4  ,! . (< J . ,  . : \ 'pa:<" d j 3 0 s  &//MA 7~ ~ 7 ~ 4  

i i 
L' -,/ 1 



COBRA REALIWUYYT S W Y  CMIORA 6 - 0 8 >  - Page 2/2 
Data As O f  16:M 06/01/1995, R-rt Creatd 17:15 06/01/1995 

Departrwrt : Afr Force 
Option Packam : Gn Mitchell Alt 1 
Scenario Fi Le : C:\COBRA%UFUFRESLVL\GEWITOl .CBR 
Std Fctrs F i l e  : C:\MORA%UFUFRESLVL\FIYAL.SFF 

Coat8 (SIC) Conatant Dollar8 
19% 1997 ----  ---- 

M i  lCon 136 1,226 
Person 0 646 
Overhd 409 1,195 
Moving 0 5,168 
Missio 0 0 
Other 0 15,000 

TOTAL 545 23,235 488 488 488 488 

Savings (SIC) Canstant Dollars 
19% 1997 ---- ----  

M i  LCon 7,276 3,503 
Person 0 6,413 
Overhd 0 2,802 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 7,276 12,719 18,423 18,423 18,423 18,423 

Total -----  
10,779 
57,719 
25,190 

0 
0 
0 

Beyond - - - - - -  
0 

12,826 
5,597 

0 
0 
0 



INPUT DATA REPORT (m ~5 .08 )  
D a t a  As  O f  16:54 06/01/1995, Repor t  Crea ted  17:11 06/01/1995 

Department : A i r  Force  
O p t i o n  Package : Gm M i t c h e l l  A l t  1 
S c n u r i  o F i Le : C:\CoBRA%\AF\AFRESLVL\GENHITOl .COR 
S t d  F c t r s  F i l e  : C:\COBRA%UFUFRESLVL\FINAL.SFF 

INPUT SCREEN OWE - 6ENERAL SCENARIO INFORlUTIOW 

Model Year One : FY 1996 

Model does T i r - P h a s i n g  o f  Contruct ion/Shutdowr:  No 

S t r a t e g y :  - - - - - - - - -  
DOBBINS, GA R e a l i g n u n t  
GEM MITCHELL, U I  C loses  in FY 1997 
PETER=, CO R u l i g r u n t  

Sumiary: -------- 
COnnISSlON MWIFIED COBRA. CORRECTS RPMA YON-PAYROLL AND BOS --PAYROLL FOR 
CHANGE I N  PROGRAM ELEMENT CODES I N  AIR FORCE DATA. WTS ALL COsT I N  BOS 
NW-PAYROLL AND ZEROES OUT R M  NON-PAYROLL. 

I Y W T  SCREEN T W  - DISTANCE TABLE 

From Ease: - - - - - - - - - -  
DOBBINS, GA 
GEN MITCHELL, U I  

- - - - - - - - 
GEN MITCHELL, U I  
PETER=, W 

INPUT SCREEN THREE - WEMENT TAOLE 

T r a n s f e r s  f r o m  GEM MITCHELL, U I  t o  DOBBINS, 611 

1996 ----  
O f f i c e r  P o s i t i o n :  0 
E n l i s t a d  P o s i t i o n :  0 
C i v i l i a n  P o s i t i o n :  0 
S tudent  P o s i t i o n :  0 
M i s s n  E q p t  (ton): 0 
Suppt  Eqpt  (ton): 0 
M i l i t a r y  L i g h t  Veh ic les :  0 
Hwvy/Sp.ciaL Veh ic les :  0 

T r a n s f e r s  fron GEN MITCHELL, U I  t o  PETER-, W 

Distance:  - - - - - - - - - 
753 mi  

1,086 mi  

1996 1997 ---- ---- 
O f f i c e r  P o s i t i o n :  0 0 
E n l i s t e d  P o s i t i o n :  0 0 
C i v i l i a n  P o s i t i a n :  0 5 3  
S t u b n t  P o s i t i o n :  0 0 
M i s ~  E q p t  ( t o m ) :  0 250 
Suppt  E q p t  (ton): 0 100 
Mi  L i t a r y  L i g h t  V o h i c l r :  0 14  
H u v y / S p . c i a l  Vehicles: 0 38 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  16:54 06/01/1995, #.port Crsatul 17:14 06/01/1995 

Department : A i r  Force 
Option Packom : kn Mitchell A l t  1 
t s r v r i o  ~i te : c : \ ~ P ~ u F u F R E ~ L ~ L \ G E w I I ~ T o ~  .a 
Std Fctrs F i l e  : C:\COBRA%UFUFREUVL\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE IYFORWATlOIl 

Total Officer wloyees: 
Total Enlisted Enploy*: 
Total Student Enployees: 
Total C iv i l ian m l o y ~ . :  
M i l  Fami l i n  Living On Base: 
C i v i l iwu  Not Y i l l i ng  To How: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fwi l i t i r (KSF):  
Officer V I U  (S/Honth): 
En1 isted VnA <S/Wonth): 
Per D i w  Rate ($/Day): 
Freight coot (S/TwMi 11): 

Uwa: GEN MITCHELL, Y I  

Total Officer Uploycw: 
Total Enlisted E~@oyees: 
Total Student Employees: 
Total C iv i l ian Enployees: 
M i l  Families Living On Best: 
Civi l i v r s  Not Ui [ l i ng  To Hove: 
Officer Mousing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Fwilities(KSF): 
Officer VHA (S/Honth): 
Enlisted VHA (V~onth):  
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mi la): 

Total Officer Enployras: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi l i an  Enploy~s:  
M i l  Fwiliar Living On Base: 
C i v i l i w u  Not Y i l l i ng  To Hove: 
Officer Homing Units Avail: 
Enlisted Hweing Units Avail: 
Total 9.80 Fwilitics(KSF): 
Officer VHA (S/Clonth): 
Enlisted V I U  ($/Month): 
Per Diem Rate (/Day): 
Freight Cost (S/Ton/Hi le): 

RPIU Non-Payroll (*Year): 
Conarniutians (%/Year): 
BOT Yon-Payroll (&(/Year): 
BOT Payroll (&(/Year): 
Fm i l y  Hwring (%/Year): 
A r m  Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAlWIS Shif t  to  Hedicare: 
Act iv i ty Code: 

Hovowwr Assistance Progrm: 
Unique Activ i ty Inforwtion: 

RPHA Won-Payroll (WYear): 
cummicat i& (SK/Vear): 
BOS Won-Pavroll (WYearI: 
505 payroli  ear): - 
F u i  l y  Housing (WVear): 
Area Cost Factor: 
CHAHWS In-Pat (S/Visi t): 
C W S  Out-Pat ($/Visit): 
CHAHPUS Shif t  to  Hediure: 
Act iv i ty code: 

Horrovwr Assistance Progrm: 
Unique Act iv i ty Inforrstion: 

R F W  Won-Payroll (&/Year): 
Conarni cot ion8 (&/Year): 
BOS Yon-Payrol 1 (WYear): 
BOS Payroll (WYear): 
F w i l y  lousing (%/Year): 
Area cost   actor: 
CHMPUS In-Pat ($/Visit): 
CHAllWS Out-Pat ($/Visit): 
CHA14Ws Shif t  t o  Medicare: 
Act iv i ty Code: 

H-r Assistance Progru: 
Uniquc Act iv i ty Inforut ion: 



INPUT DATA REWRT (CWRA ~5.08) - Page 3 
Data As O f  16:54 06/01/1995, Report C r u t d  17:14 06/01/1995 

Department : A i r  Force 
Option Package : (irn Mitchell A l t  1 

#h scenario F i  l e  : C:\~OBRABUFUFRE~L~L\GE~YIITOI .a 
Std Fctrs F i l e  : C : \ ~ % U F U F R E S L V L \ F I Y A L . S F F  

INPUT SCREEN FIVE - DYNAMIC WEE INF-TIOY 

1-Time Unique Coot (SK): 
1-Time Uniquc Save (SK): 
1-Time Moving Cost (K): 
1-Ti# lloving Save (SK): 
Em Won-Mi icon Raqd(K): 
Activ Miorion Cost (SIC): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Miec Recurring Save(SK): 
Land (+8uy/-Sal.e) (SKI: 
Construction Sch.dule(X): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(SK): 
Fm Housing Avoidnc(U0: 
Procurcrrent Avoidnc(K): 
CHAMPUS In-Pationts/Yr: 
CHAllPUS Out-Patimts/Yr: 
Facil ShutDoWKSF): 

Y a m :  GEM MITCHELL, UI 

1-Time Unique Cost (SK): 
1-Time Unique Save (K): 
1-Tim lloving Cost (SK): 
1-Time Moving Saw (K): 
Env Yon-Mi LCon Raqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (K): 
Misc Recurring Cost(U0: 
Misc Recwring &ve(SK): 
L d  (+Buy/-S.L..) (K): 
Construction kh.dule(%): 
Shutdovr Sch.duLe ( X ) :  
M i  [Con Cost Avoidnc(K): 
F v  Housine Avoidnc(SK): 
Procurement Awidnc(U0: 
CHAHWS In-Patimts/Yr: 
C W S  Out-Patimts/Yr: 
F u i l  ShutDown<KSF): 

1 - T i r  Uniqur Coet (K): 
1-Tim Unique Save (SK): 
(-Time Moving Coet (K): 
1-Time Moving Saw (SK): 
Em Non-Mi [Con Rqd(SK): 
k t i v  Mission Cost (SK): 
k t i v  Mission Saw OK): 
M i u  Recurring Cort(SK): 
Misc Recurring Savo(U0: 
Land (+Buy/-Sales) (K): 
Construction Schrdule(X): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(K): 
F v  Hodng  Awidnc(SK): 
Procurement Avoidnc(K): 
CHAMPUS In-PatimtJYr: 
CHAIlWS Out-Patients/Yr: 
Faci 1 !htDon(KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
ax OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDon: 

1997 1998 1999 2000 - - - -  - - - -  ---- - - - -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

100% OX OX 
3,503 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  W i n g  ShutDon:  

1997 10W 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

00X OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  H u i n g  ShutDon: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data Aa O f  16:54 06/01/1995, Rmpor t  Created 17:14 06/01/1995 

Department : A i r  Force 
Option Package : kn Mitchell A l t  1 
Scenario F i  l a  : C:\COBRABUFUFRESLVL\GELUIITOI .CBR 
Std Fctrs F i  l e  : C:\COORA%UFUFRESLVL\FINAL.SFF 

I W T  SCREEN SIX - BASE PERSWWL INFORWTIOY 

Ilw: GEN MITCWLL, UI 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t n r  C h m :  
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Chenge(No k L  Save): 
En1 Change(No kl Save): 
C ~ V  Change(Y0 0.1 Saw): 
Caretakers - M i  l i tary:  
Caretakers - Civi l in: 

INPUT SCREEN SEVEN - SASE MILITARY COWSTRUCTIOY INFORMATIOH 

Description Cat- New M i  [Con Rohsb MilCon Total Coot(%) ------------ - - - - - ---------- - - - - - - - - - - - -  - - ------------  
Add Alter OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN OWE - PERSOWNEL 

Percent Officers Married: 76.80% 
Percent En1 isted Ikrried: 66.90% 
Enlisted Housing M i  [Con: 80.00% 
OfficerSalary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enlisted klary(S/Ymr): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unarploy Coot(S/Ueek): 174.00 
Unenployncnt Eligibility(Ueeks): 18 
Civi lin Salary(S/Year): 46,642.00 
Civ i l ian Turnover Rate: 15.00% 
Civi l ion Early Retire Rate: 10.00% 
Civi l i on  Regular Retire Rate: 5.00% 
Civi lin R I F  Pay Factor: 39.00% 
SF F i le  D~sc: F i ~ l  Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
90S Index (RPIIA w population): 0.54 

(Indices are used as exponnts) 
Program Manage#nt Factor: 10.00% 
Caretaker khin(SF/Cue): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 256.00 
Avg Family Qusrters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i n  PCS Costs 0): 28,800.00 
Civi l ian New Hire Cost($): 0.00 
Nat Median Hana Price($): 114,600.00 
H a r  Sate Reimburse Rate: 10.00% 
Iluc Home k l e  Reilkrrs(S): 22,385.00 
H a r  Purch Reilkrrsc Rate: 5.00% 
Max H a m  Pwch Reilkrrs(S): 11,191.00 
Civi l ian Holaeoming Rate: 64.00% 
HAP Home Value ReiRkrrse Rate: 22.90% 
HAP Ho~eomcr Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hoacowrer Receiving Rate: 0.00% 

Rehab w. New MilCon Coot: 
Info llsMgement Accomt: 
M i  lCon Design Rate: 
M i  [Con SIOH Rate: 
MiLCon Contingancy Plan Rate: 
M i  lCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
In f la t ion Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (CO(IRA 6 . 0 8 )  - Page 5 
Data A8 O f  16:s 06/01/1995, Report Creatod 17:14 06/01/1995 

Department : A i r  Force 
Option Package : kn Mitchell A l t  1 
S c m r i o  F i  l e  : C:\C~BRAQ~UFUFRESLVL\GEW~TO~ .a 
Std Fctrr F i l e  : C:\W%UFUFREUVL\FIUL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOY 

MateriaL/A~lignrd Perun(Lb): 710 
HHG Per Off FwiLy (Lb): 14,500.00 
HHG Per En1 F w i  l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HH6 Coat <S/lOOLb): 35.00 
A i r  T r n s p o r t  ( Y P w  Wile): 0.20 
M i r c  Exp (S /D i ru t  m l o y ) :  700.00 

Equip Pack L Crate(S/Ton): 
M i l  Light Vahicle(S/Mile): 
Hmvy/Spac Vehicle(S/Mi Le): 
WY Reirburoraent(S/Mi la): 
Aw M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
--Time O f f  PCS Coot(S): 
h e - T i w  En1 PCS Coat($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOY 

C.t.gory -------- 
Horizontal 
Uaterf ront 
A i r  Operation 
Operational 
Adninistrative 
School Buildings 
Maintenance Shop. 
Bachelor Qurrterr 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Cammicat ion Facil 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
m i t i o n  Storage 
Medical Fac i l i t ies  
Em i romn ta l  

w -- s/w ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

k t .gory  w -------- - - SAM ----  
other (SF) 0 
Optionrl Category B ( 1 0 
OptionalCategoryC ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optiocul Category F ( ) 0 
Optional Category G < 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category I ( ) 0 
Optional Category 0 ( 0 
Optional k t w o r y  P ( ) 0 
Optional Category Q ( ) 0 
optional Category R ( 1 0 

EXPLANATORY NOTES <INPUT SCREEN NINE) 

1. Charged RPllA Yon-Payroll to  tOw and BOE Yon-pryroll to  %,WX at  



MIDRA REALIGNMENT #M(ARY (COBRA vS.08) - Page 1/2 
Data As O f  17:U 06/01/1995, R e p o r t  C r u t d  17:45 06/01/1995 

Department : A i r  Force 
Option Package : WLS-ST PAUL A l t  1 
Scenario F i  Le : C:\COBRA%UFUFRESLVLWINNEAOl .CBR 
Std Fctrs F i  l e  : C:\MIDRA95UFUFRESLVL\FIIULIULSFF 

Starting Year : 1996 
F i ~ l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV in 2015(SK): -182,226 
1-Time Cost(SK): 24,086 

Net Coats (a) Constant Dollars 
1996 1997 ---- - ---  

M i  [Con -711 1,226 
Person 0 -4,472 
Overhd 394 -267 
-fino 0 
Missio 0 

5,091 
0 

Other 0 15,000 

1996 ----  1997 ----  1998 - - - -  1999 ---- 2000 ---- 2001 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 216 0 0 0 0 
TOT 0 216 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 
c i v  

0 0 0 0 0 0 
0 105 0 0 0 0 

TOT 0 105 0 0 0 0 

UmnISSION llODIFIED COBRA. CHANGES RPMA NON-PAYROLL AUD 90S W-PAYROLL FOR 
CHANGES I N  PROGRAM ELEMENT CODES I N  A I R  FORCE DATA. PUTS ALL COST I N  BOS 
NW-PAYROLL AND ZEROES OUT R M  NON-PAYROLL. 

Total ----- 
515 

-44,771 
-18,641 

5,094 
400 

15,000 



COPRA REALIGNMENT SUmARY (COPRA ~5.08) - Page 2/2 
Data As M 17:43 06/01/1995, Report Crwtd 17:45 06/01/1995 

Department : A i r  Force 
Option Package : WLS-ST PAUL A l t  1 
S c m r i o  F i Le : C:\COBRA%UFUFRESLVLWINNEAOl .COR 
Std Fctrs F i  l e  : C:\COPRA%UFUFRESLVL\FIYAL.SFF 

Coots (SO Constant Dollars 
1996 - - - - 1997 ---- 

M i  \Con 136 1,226 
Person 0 565 
Overhd 3% 2,153 
llovi ng 0 
Missio 

5,094 
0 0 

Other 0 15,000 

TOTAL 530 24,038 588 588 588 588 

k v i w  (LK) Constant Do1 Lars 
1996 ---- 1997 ----  

M i  lCon 847 0 
Person 0 5,037 
Overhd 0 2,420 
llovi ng 0 0 
Missio 0 0 
O t h e r  0 0 

TOTAL 847 7,458 15,255 15,255 15,255 15,255 



I Y W T  DATA REPORT (COPRA ~5.08) 
D a t a  As  O f  17:U 06/01/1995, Rmport Crea ted  17:45 06/01/1995 

Department  : A i r  Force  
O p t i o n  P a c k o w  : WLS-ST PAUL A l t  1 
S c e n a r i o  F i  Le : C:\COBRA%UFUFRESLVLVIINWOl .CM 
S t d  F c t n  F i  l e  : C:\COBRA95UFUFRESLVL\FIML.SFF 

INPUT SCREEN WE - fUERAL SCENARIO INFORIMTIOH 

C k d c l  Year One : FY 19% 

Model doea T i m - h i n o  o f  C o n s t r u c t i W S l w t Q n :  No 

Base N w c  St ra tegy :  --------- - - - - - - - - - 
DOBBINS, GA R e e L i g r r a n t  
MPLS-ST PAUL, 101 CLoses in FY 1997 
PETERSOW, CO R e a l  i~lr#lant 

SUaRury: --.----- 
COnnISSIOW MOIFIEO COBRA. CHANGES R W  YOII-PAYROLL AND BOS YOII-PAYROLL FOR 
CHANGES I N  PROGRAH ELEMENT CODES I N  AIR FORCE DATA. PUTS ALL COST I N  BOS 
YO)(-PAYROLL AUD ZEROES WT RP(W YO)(-PAYROLL. 

I Y W T  SCREEN TYO - DISTANCE TABLE 

F r a r  Base: ---------- 
DOBBINS, GA 
WLS-ST PAUL, MU 

WLS-ST PAUL. 1111 
PETERSOW, W 

I Y W T  SCREEN THREE - WVEMENT TAME 

T r a n s f e r s  fra WLS-ST PAUL, WY t o  WUUIWS, GA 

O f f i c e r  P a a i t i o n s :  
E n l i s t e d  P m i t i o n :  
C i v i l i n  P o s i t i o n s :  
S tudent  P a i t i o n :  
n i ~  ~ q p t  (tons): 
S q p t  Eqpt  (tons): 
M i l i t a r y  L i g h t  Veh ic les :  
Heavy/S(mial  Veh ic les :  

T r a n s f e r s  f r o m  WLS-ST PAUL, WY t o  PETEREOY, W 

---- 
O f f i c e r  P o e i t i o n e :  0 
E n l i s t e d  P o c i  ti-: 0 
C i v i l i a n  wition: 0 
Student  P a a i t i o n s :  0 
R i s e n  E q p t  (ton): 0 
suppt E q p t  (tone): 0 
M i l i t a r y  L i g h t  V o h i c l r :  0 
Heavy/Spec i 8 1 Veh i c 1 es : 0 

Distance: - - - - - - - - -  
1,077 m i  

9 2 7  m i  



INPUT DATA REPORT (COMA ~5.08) - Peg8 2 
Data As O f  17:43 06/01/1995, Report Created 17:45 06/01/1995 

Depmrtment : A i r  Force 
Option P u k e  : WLS-ST PAUL A L t  1 h b m r i o  F i le  : C : \ ~ s l % U f \ l F R E S L ~ W I N I I U O l . ~  
Std Fctrs F i l e  : C:\COBIU%UFUFRESLVL\FIW.SFF 

INPUT SCREEN FOUR - STATIC MSE INFORMTIOII 

Total Officer m l o y m :  
Total Enlisted EPLOYWS: 

0 RPMA Won-Payroll (WYear): 
0 Connumication (WYear): 

~ o t a l  student mpioy&: o uon-payroll pay  ear): 
Total Civi l im h l o w e s :  543 IOT Pavroll (WYear): 
1111 Fmil i r  ~ i v i i u  bn nose: 
Civi l ians Not Mi l l ing To mow: 
Officer Housing Units Avail: 
Enlisted W i n g  Units Avail: 
Total Base F.cilitio(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mi 1.1: 

Name: HPLS-ST PAUL, IM1 

Total O f f i c e r  Enploym: 
Total En1 i s t d  Employees: 
Total Student Enploynr: 
Total Civi l im Enployem: 
n i l  ~ a m i l i w  ~ i v i n g  on wse: 
Civi l ians Not Mi l l ing To Wove: 
Officer Housing Units Avail: 
Enlisted W i n g  Units Avail: 
Total -8 Fuil i t i .e(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m   ate ( ~ / ~ a y ) :  
Freight Coat (S/Ton/Mi 11): 

Total Officer Enployem: 
Total Enlisted Enploy-: 
Total student Eaploy..r: 
Total Civi 1 in Enployeea: 
M i l  Fami l iu  Living On bee: 
Civ i l iww k t  U i l l i ng  To Wore: 
Officer Housing Units Avail: 
Enlisted W i n g  Units Avail: 
Total W e  Fr i l i t i u (KSF) :  
Officer VHA ($/Month): 
Enlisted V M  ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

~ a m i  t i  ~ o u s i i g  i ~ i a r ) :  
Area Coat Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAllWs Shif t  to  Medicare: 
Act iv i ty code: 

llouovwr Assistance Progrm: 
Unigw Act iv i ty Inforretion: 

R P W  Won-Payroll (WYear): 
Comamications (WYear): 
805 Non-Payroll (WYear): 
ROS Payroll (WYear): 
Family Mousing (WVear): 
Area Cost Factor: 
CHAllWS In-Pat ($/Visit): 
C W S  Out-Pat CS/Visitl: 
CHAMPUS Shif t  to-~edicarr:  
Act iv i ty Cod.: 

liouovwr Assistance Proqrsr: 
Unique Act iv i ty Inforastion: 

RPHA Yon-Payroll (WYear): 
Cooaurication (%/Year): 
IOT Won-Payrol 1 (WYwr): 
IOS Payroll (WYear): 
F w i l y  Nousing (WVwr): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAWWO Out-Pat (S/Visi t): 
ClUllWT Shif t  to  Hedicere: 
Act iv i ty  Cod.: 

h m e o m u  Assistance Progrm: 
Unique Act iv i ty Infocution: 



INPUT DATA REWRT (UWA 6.08) - Pmge 3 
O m t r  As Of  17:43 06/01/1995, Report Created 17:45 06/01/1995 

Department : A i r  Force 
Option Prk-  : WLS-ST PAUL A L t  1 
Sccrurio Fi l e  : C:\COBRA95UFUFRESLVLWINwEAOl .CUR 
Std Fctrs F i  l e  : C:\UWA95UFUFRESLVL\FI W.SFF 

INPUT SCREEN FIVE - OYYAllIC MS€ IYFQWAIIOY 

N-: WOOINS, OA 
1996 1997 1 1999 ZOO0 ---- ---- ---- ---- ---- 

1-Tim unique Coat (SIC): 0 0 0 0 0 
1-Tim Unique Save (SIC): 0 0 0 0 0 
1-Time W i n g  Coat (SIC): 0 0 0 0 0 
1-Tim Moving Save (SIC): 0 0 0 0 0 
E m  Yon-Mi 1Con R.qd(SIC): 0 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 0 0 
Activ Miu ion &ve (SIC): 0 0 0 0 0 
M i u  Recurring Coot(&): 0 0 0 0 0 
Miec Recurring &ve(SIC): 0 0 0 0 0 
L n d  (+6uy/-Salw) (SIC): 0 0 0 0 0 
Construction Schedule(%): 10% 00X OX OX OX 
ShutQwn &hdile (XI: loox OX OX OX OX 
M i  [Con Cost Awidnc(SIC): 0 0 0 0 0 
F u  Housing Awidnc(i) :  0 0 0 0 0 
Procurement Awidnc(U0: 0 0 0 0 0 
CHAMPUS In-Pati.nts/Yr: 0 0 0 0 0 
CHAI(WS Out-Pati.nts/Yr: 0 0 0 0 0 
F r  i l ShutDour<KSF) : 0 Perc F u i l y  Nowing ShutDon: 

Nsnw: WLS-ST PAUL, HN 
19% 1997 1998 1999 2000 ----  ---- - ---  ---- ---- 

1-Time Uni- Coat (SIC): 0 15,000 0 0 0 
1-Tim Unique Save (SIC): 0 0 0 0 0 
1-Tilm Moving Coat (SIC): 0 0 0 0 0 
1-Tim Moving Save (SIC): 0 0 0 0 0 
E m  Yon-Mi [Con  Roc@(%): 0 0 0 0 0 
Activ Mission Coot (SIC): 0 0 100 100 100 
Activ Mission Save (SIC): 0 0 0 0 0 
Miec Recwring Cwt(U0: 0 0 0 0 0 
W i u  Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SIC): 0 0 0 0 0 
Construction Schodule(X): 10% 00X OX OX OX 
Shutdon Schadule (XI: OX 100% OX OX OX 
Milcon Cost Avoidnc(SIC): 847 0 0 0 0 
F u  W i n g  Avoidnc(SIC): 0 0 0 0 0 
Procurement Avoidnc(SIC): 0 0 0 0 0 
C W S  In-Pmti.nts/Yr: 0 0 0 0 0 
CHAMPUS Out-Bat i e n t r / Y  r: 0 0 0 0 0 
F r i  l ShutDWKSF): 1,100 Perc F v i  l y  Nowing ShutDon: 

Nsu: PETERSON, CO 
19% lW7 1998 1999 zOOa ---- ---- ---- ---- ---- 

1-Tin* Unicpe C o r t  (SIC): 0 0 0 0 0 
1-Tim Unique Save (Uo: 0 0 0 0 0 
1-Tim Moving Wt (SIC): 0 0 0 0 0 
1-Tim Moving k v e  (SIC): 0 0 0 0 0 
E m  Won-Mi (Con Reqd(SIC): 0 0 0 0 0 
Actlv Mission Coat (Uo: 0 0 0 0 0 
Activ Mission kve (SIC): 0 0 0 0 0 
M i =  Recurring Coet(SK): 0 0 0 0 0 
Wise Recurring Save(%): 0 0 0 0 0 
L u d  (+Buy/-Sales) (SIC) : 0 0 0 0 0 
Construction Schodule(X): 10% 90% OX OX OX 
Shutdon Schedule (XI:  100% OX OX OX OX 
MilCon Cost Awidnc(SK): 0 0 0 0 0 
F u  W i n g  Awidnc(SIC1: 0 0 0 0 0 
Procurement Avoibr(SK): 0 0 0 0 0 
CHAMPUS In-Pmtients/Yr: 0 0 0 0 0 
CHAMPUS a t - ~ m t i e n t o / ~ r :  0 0 0 0 0 
Faci l ShutDWKSF): 0 Perc Family W i n g  ShutDoun: 



INPUT DATA REPORT (CWRA d.08) - Page 4 
Data A8 O f  17:U 06/01/1995, Report Created 17:45 06/01/1995 

Department : A i r  Force 
Option Pack- : WLS-ST PAUL A l t  1 
Scanrrio F i  Le : C:\COBRA95UFUFRESLVLWlNNEAOl .COR 
Std F c t n  F i l e  : C:\CCUWA%\AFUFRESLVL\FINAL.SFF 

INPUT -EN SIX - BASE PERSONML INFORWATIOW 

Us#: WPLS-ST PAUL, W 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc C h m :  
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Ch-: 
O f f  Change(No kl Save): 
En1 Change(Yo kl Save): 
Civ Chenge(Yo kl Save): 
Caretakers - M i  l itary: 
Caretakers - Civilian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION I NFOWTION 

Description Categ Neu M i  LCon Rehob M i  LCon Total Cost(%) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  -------------- 
Add Alter OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STAWARD FACTORS SCREEN OWE - PERSONNEL 

Percmt Officers Ikrr i ed: 76.80% 
Percant En1 i s t 4  Ikrriod: 66.90% 
E n l i s t 4  Housing MiLCon: 80.00X 
Officer klary(S/Year): 78,668.00 
Off OAQ with Depencbnts(S): 7,OTJ.W 
Enlisted SaLary(S/Yur): 36,148.00 
En1 OA4 with D.pmknts(S): 5,162.00 
AvgUnraployCost(S/bhk): 171.00 
Unemployment ELigibility(Ueeks): 18 
Civi l i an  SoLary(S/Year): 46,642.00 
Civ i l ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian R I F  Pay Futor:  39.00% 
SF F i le  Desc: F i r v l  Factors 

STWARD FACTORS SCREEN TW - FACILITIES 

RPWA hi lding SF Cost Inckx: 0.93 
DOB Index (RPIIA vr population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker khin(SF/&re): 162.00 
Mothball Coat ($/SF): 1.25 
Avg Bacheler Qurrters(SF): 256.00 
Avg F u i l y  Urters(SF): 1,UO.W 
APPDETAPT In f la t ion Rates: 
1996: 0.00X 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Pluuwrnt Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costs (S): 28,800.00 
Civ i l ian New Hire Cost($): 0.00 
Not Median Y o u  Price($): 114,600.00 
Home k l e  R e i w s e  Rate: 1O.OOX 
Max H o r  Sale Reiakws(S): 22,385.00 
Home Purch Reinkrrse Rate: 5.00% 
Max Home Purch Rei&ws(S): 11,191.00 
C i v i l i n  Haraaowning Rate: 64.00% 
HAP H c r  Value Reimburse Rate: 22.90% 
HAP Honeovwr Receiving Rate: 5.00% 
RSE Hame Value R e i b s e  Rate: 0.00% 
REE H-r Receiving Rate: 0.00% 

Rehab w. Ylw HiLCon Cost: 
Info Managcunt Accourt: 
MilCon Design Rate: 
nitcon s ~ o u   ate: 
Hi l C o n  Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for WV.RPT/ROI: 
In f  la t ion Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data A. O f  17:U 06/01/1995, Report Crutad 17:45 W/O1/19% 

Department : A i r  Force 
Option Pack.- : WLS-ST PAUL A l t  1 A scenario F i  l e  : C : \ ~ ~ ~ P S ~ F \ L F R E S L V L W I N N E M I ~  .m 
Std Fctr8 F i  Le : C:\CWRA%UFUFRESLVL\FIW.SFF 

STAWARD FACTORS SCREEN THREE - TWSPORTATIW 

Naterirl/Assignd Peraan<Lb): 710 
HHE Per O f f  F w i l y  (Lb): 14,500.00 
HHGPerEnlFwilyCLb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HUG per c i v i  lln (Lb): 18,000.W 
Total H f f i  Cort (S/lOOLb): 35.00 
A i r  Trwport (S/P.u Wile): 0.20 
M f u  Exp (S/Dinct  Erploy): 700.00 

Equip P u k  & Crate(S/Tm): 284.00 
M i l  L i M t  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicla(S/Mi le): 1.40 
PW Rei.krrummt(S/Mi 1.): 0.18 
Avg M i l  T o u r  Length CVears): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Tlw O f f  CCS COWS): 9,142.00 
One-Tim En1 PU Coet(S): 5,761.00 

htagory -------- 
Horizontsl 
Ueterf ront 
A i r  Operation 
Operational 
h b i n i r t r a t i v e  
School Buildinas 
Maint.nonce Shop. 
Bachelor Quarters 
Fmi l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Faci l i t ies 
Coroaurication Facil 
Shipyard Na in tnnce  
RDT & E F u i l i t i u  
WL Storage dlllllr. w i t i o n s t o r a g e  
Medical F u i  litiu 
Envirorrmtal 

U( - - s m  ---- 
(SV) 0 
(LF) 0 
(Sf) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EN 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
0 0 

c a t . g o r Y  U( - - s/w - - - - ---- 
other (SF) 0 
Optional C.t.((o~-y B ( ) 0 
Optional Category C ( ) 0 
apt ion1 Cate00t-y D ( 1 0 
Optional Catagory E c ) 0 
op t i #u l k t e#o ryF  < ) 0 
Optional Cate~ory O ( 1 0 
Optional category It ( ) 0 
OptionrlCategoryI ( 0 
optional Category J ( ) 0 
Optional Category K < ) 0 
Optional Category L ( ) 0 
Optiorul category W < 0 
Optional Category N ( ) 0 
optional category 0 ( ) 0 
Opt iwvl  category P ( ) 0 
Optional Category Q ( 1 0 
Optional ategory R ( ) 0 

EXPLAUATORV NOTES (INPUT SCREEN NINE) 

1. Changed R P W  Yorr-pmyrol l t o  SOK and WT non-payroll to  S3,942K at  

Mimespolis St. P w l  ARE to  correct for chng. i n  Program E l r r n t  Codes. 



Document Separatol: 



COBRA R E A L I W N T  SUmARY (COBRA ~5.08) - P a m  1/2 
D a t a  As  O f  1723 06/01/1995, R e p o r t  Crea ted  17:24 06/01/1995 

Department  : A i r  F o r c e  
O p t i o n  Package : NIAGARA FOCUS A L t  1 A s c e n a r i o  F i  i e  : c: \ rmRA~uFuFREsLvL\~ IAGARol  .cut 
S t d  F c t r 8  F i l e  : C:\COORA%\AFUFRESLa\FIYAL.SFF 

S t a r t i n g  Year : 19% 
F i n n 1  Year : 1997 
ROI Year : 1998 (1 Year) 

N e t  Cos ts  (%) Constan t  D o l l a r s  
1996 1997 ---- - - - -  1 998 1999 ---- - - - -  2000 2001 ---- - ---  

M i  \Con -5,953 -483 0 0 0 0 
Person  0 -4,402 -9,935 -9,935 -9,935 -9,935 
Overhd 721 -1,518 -6,696 -6,W -6,696 -6,6% 
k v  i ng 0 5,056 0 0 0 0 
M i s s i o  0 0 0 0 0 0 
O t h e r  0 15,000 0 0 0 0 

TOTAL -5,232 13,642 -16,631 -16,631 -16,631 -16,631 

1 996 ----  
POSITIONS ELIMINATED 

O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
C i v  0 
TOT 0 

T o t a l  - - ---  
-6,436 

-44,141 
-27,581 

5,056 
0 

15,000 

T o t a l  - - -  - - 

Beyond ------  
0 

-9,935 
-6,696 

0 
0 
0 

S u r w r y :  - - - - - - - -  
COIYIISSION llOOIFIED COBRA. CHANGES RPMA Wi-PAYROLL AND BOS --PAYROLL FOR 
CHANGE I N  PROGRAM ELEMENT CODES I N  AIR FORCE DATA. PUTS ALL COST I N  BOS 
YON-PAYROLL AND ZEROES OUT RPHA NW-PAYROLL. 



CWRA REALIGNMENT # m A R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 17:23 06/01/1995, Report Creatd 17:24 06/01/1995 

Department : Air Force 
Option Package : NIACARA FOCUS ALt 1 
Scenario Fi Le : C:\COBRA%UFUFRESLVL\NIAGAROl .CBR 
Std Fctrs Fi  l e  : C:\MPRA%UFUFRESLVL\FIUAL.SFF 

Costs (SK) Conatant Dollars 
19% -- - - 1997 - - - -  

M i  icon 136 1,226 
Person 0 565 
Overhd 721 2,073 
Movi no 0 5,046 
Missio 0 0 
Other 0 15,000 

TOTAL 857 23,910 1,032 1,032 I,= 1,032 

& v i m  (Slo Comtnt  Dollars 
19% 1997 - - - - - - - -  

M i  [Con 
Person 

6,089 1,709 
0 4,967 

Overhd 0 3,591 
Mov i ng 0 0 
Missio 0 0 
O t h e r  0 0 

TOTAL 6,089 10,267 17,663 17,663 17,663 17,663 

Total -----  
1,362 
565 

6,922 
5,046 

0 
15,000 



I N W T  DATA REPORT (COBRA ~5.08) 
D a t a  As  Of 17:23 06/01/1995, Repor t  Crea ted  17:24 06/01/1995 

Department  : A i r  Force  
O p t i o n  Package : NIAGARA FOCUS A L t  1 AI s c e n a r i o  F i  l e  : c : \ m u ~ u F u r R E s L v L \ N I A u o i  .am 
S t d  F c t r s  F i l e  : C:\COBRA%UFUFRESLVL\FINAL.SFF 

I N W T  SCREEN ONE - IXNERAL SCENARIO INFORMTIOW 

Hodel  Year One : FY 19% 

Model dots Time-Phasing o f  Construct ion/Shutdoun:  No 

Base Nu# St ra tegy :  --------- --------- 
DOBBINS, GA Rea l  i g m t  
NIAGARA FALLS, NY C loses  i n  FY 1007 
PETERSON, W Real ignment 

COWIIISSIOW M D I F I E D  COBRA. CHANGES R P M  NON-PAYROLL AND BOS NOW-PAYROLL FOR 
CHANGE I N  PROGRAH ELEMENT CODES I N  AIR FORCE DATA. PUTS ALL COST I N  BOS 
NW-PAYROLL AND ZERNS OUT RPMA NON-PAYROLL. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
DOBBINS, GA 
NIAGARA FALLS, NY 

TO m e :  -------- 
NIACARA FALLS, NY 
PETERSON, W 

I N W T  SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  NIAGARA FALLS, NY t o  D a I N S ,  GA 

19% 1997 1998 1999 2000 2001 ---- - - - -  - - - -  - - - -  - - - -  - - --  
O f f i c e r  P o s i t i o n s :  0 0 0 0 0 0 
E n l i s t a d  P o s i t i o n :  0 0 0 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 5 2  0 0 0 0 
S tudent  Poe i  t i o n s :  0 0 0 0 0 0 
M i s s n  Eqpt  (tons): 0 250 0 0 0 0 
Suppt  E q p t  (tom): 0 100 0 0 0 0 
Mi  L i t a r y  Li@ht Veh ic les :  0 2 1  0 0 0 0 
Hoavy/Specia l  Veh ic les :  0 97 0 0 0 0 

T r w f e r s  f r o m  NIACARA FALLS, NY t o  PETERSON, CO 

O f f i c e r  P o s i t i o n s :  
E n l i s t d  P o s i t i o n s :  
C i v i l i a n  P o a i t i w :  
S tudent  Positions: 
M i s s n  E q p t  (tom): 
Suppt  Eqpt (tons) : 
M i l i t a r y  L i O h t  V e h i c l u :  
H w v y / E p r c i a l  Voh ic le8 :  



INPUT DATA REPORT (CWRA ~ 5 . 0 8 )  - Page 2 
Data As O f  17:U 06/01/1995, Report Created 1724 06/01/1995 

Department : A i r  Force 
Option Pwkage : NIACARA FOCUS A l t  1 A Scenario F i l e  : C:\msMPSUFUFRESLm\NIAGARO1 .CBR 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FIMU..SFF 

IYWT SCREEN FOUR - STATIC EASE INFORllATIOW 

Total Officer Clploym: 0 
Totel Enlisted Elploy.. . :  0 
Total Studant E@3yees: 0 
Total Civi l i an  Eaployees: 543 
M i l  Families Living On Base: 0.0% 
Civil ians Not Y i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Fwilities(KSF): 899 
Officer VW ($/Month): 0 
Enlisted VW ($/Month): 0 
Per Dim Rate ($/Day): 119 
Freight Cost (S/Ton/Mi Le): 0.07 

Name: NlMiARA FALLS, NY 

Total 0ffic.r Elploy...: 
Total Enlisted Elployees: 
Total Student Enployem: 
Total C iv i l ian Elployem: 
M i l  Families Living On Base: 
Civi l ians Not Y i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): f i  Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: PETERSON, CO 

Total Officer Enploym: 
Total Enlisted Enployees: 
Total Studant Enployees: 
Total Civi l i an  Elployem: 
M i l  Families Living On h e :  
Civi l ians Not U i l l i ng  To Move: 
Officer W i n g  Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base F a d  l i t i  es(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLa): 

RPlU Yon-Payroll (%/Year): 
Canuricationo (%/Year): 
BOS Won-Payroll (%/Year): 
WS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

HoReovlar Assistance Progrfm: 
Uniqrv Act iv i ty Infomation: 

R P l U  Yon-Payroll <SK /Yu r ) :  
Ccnaunicationo (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
CW4PUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHMPUS Shif t  to  Medicare: 
Act iv i ty code: 

llarowwr Assistance Program: 
Uniqrv Act iv i ty Inforut ion: 

RPMA Non-Payroll (%/Year): 
C m i c a t i o n s  (=Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coet Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAllWS Out-Pat ($/Visit): 
CHAMPUS Shift to  M i c a n :  
Act iv i ty Code: 

l l o a m m u  Assistance Progru: 
Unique Act iv i ty Informtion: 



INPUT DATA REWRT (COBRA ~ 5 . 0 6 )  - Page 3 
Data As O f  17:23 06/01/1995, R e p o r t  Cruted 17:24 06/01/1995 

Departnsnt : A i r  Force 
Opt ion Pac- : WIAGARA FOCUS A l t  1 A Scefnrio F i le  : C : \ ~ % U F U F R E S L Y L \ W I A C A R O l  .CBR 
Std Fctrs F i le  : C:\COPRA%UFUFREIVL\FIM.SFF 

INPUT SCREEN FIVE - DYNAMIC sASE INFOUMATIaY 

1-Tim Unique Cmt (K): 
1-Time Unique Save (K): 
1-Time Iloving Coat (K): 
1-Time Moving Save (K): 
Em Non-Mi icon RrqdOK): 
Activ Missim Cmt OK): 
Activ Mission Save (K): 
M i u  Recurring Cmt(K): 
M i u  Recurring SawOK): 
L u d  (*/-Sales) (so: 
Construction Schedule(%): 
Shutdon Schadule (%): 
M i  lCon Cost Avoidnc(K): 
Fam Housing Avoidnc(SK): 
Procur-t Avoidnc(K): 
CHAMPUS In-PatimtJlr: 
CHAMPUS Out-Patients/Yr: 
F r i  l ShutDoun(KSF): 

N m :  WIMiARA FALLS, YY 

1-Time Uniquc Cost (SKI: 
1-Time Unique Save (UO: 
1-Time Moving Cost (So: 
1-Tine Moving Save (K): 
Em Won-Milcon Reqd(K): 
Activ Mission Cost (K): 
Activ Mission Save (SK): 
Miac Recurring Cmt(SK): 
Misc Recurring Save(K): 
Land (+Buy/-SaleE) (K): 
Cmtrurction Schedule(%): 
Shutdon khedule (XI: 
M i  l C m  Cost Avoidnc(K): 
F m  Housing Avoidnc(K): 
P r o c u r m t  Avoidnc(U0: 
CHAllWS In-Pati.nts/Yr: 
CHAMPUS Out-Pat ients/Yr: 
F r l l  ShutD0Yn(;KSF): 

1-Tim Unique Cost ( 
1-Tim Unique Save ( 
1-Time Moving C o r t  ( 
1-Tim Moving k v e  ( 
Em Yon-Mi  LCon Reqd( 
Activ Mimion Coat ( 
Activ Mimion Save ( 
nisc recurring cost( 
Misc Recurring Save( 
L d  (+Buy/-Sales) ( 
Construction Schodul 
Shutdam Schodule (1 
M i  lCon Cost Avoidnc( 
F u  Houring Avoidnc( 
Procurement Avoidncc 
CHAMPUS In-Patients/ 
CHAMPUS out-patients 
Faci l EhutDoun(KSF) : 

K) : 
K) : 
K): 
K) : 
X): 
K) : 
uo : 
X): 
X) : 
X) : 
kt%): 
1 : 
X): 
X): 
XI: 
'r: 
'Yr: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% 0% OX OX 

0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsni l y  Housing ShutDon: 

1997 1998 1999 2000 ---. ---- ---. --- -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 544 564 !%4 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
100% 0% 0% 0% 

1,709 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDon: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  W i n g  ShutDon: 



INPUT DATA REPORT (COMA 6.08) - Page 4 
Data As O f  17:23 06/01/1995, Report Crutod 17:24 06/01/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS A L t  1 
Scenario F i l e  : C: \aPMP5UFuFREuVL\NlAGAROl .cs l  
Std Fctrs F i le  : C:\CWRA%UFUFRESLVL\FINM.SFF 

INPUT SCREEN SIX - @AS€ PERSONNEL INFWWTIOY 

W u a :  N I M  FALLS, NY 
1996 1997 ---- ----  

O f f  Force strut Change: 
En1 Force St- Change: 
Civ Force Strut Change: 
Stu Force Struc Chmga: 
Off Scenario Change: 
En1 Scenario Chwrgl: 
Civ Scenario Chong.: 
Off Change(N0 Sal Save): 
En1 Chmae(No SaL Save): 
Civ Chenge(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretaken - C i v i l i n :  

INPUT SCREEN SEVEN - USE MILITARY CWSTRUCTIOY INFORHATIOW 

N u :  PETERSOY, CO 

Description Cat- New MilCon Rehab Milcon Total Cost(%) ------------ ----- ---------- ------------ -------------- 
Add Alter OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Harried: 76.80% 
Percent En1 i s t d  Harried: 66.90% 
Enlisted Housing MiLCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAa with Dependants($): 7,073.00 
Enlisted Salary(S/Yur): 36,148.00 
En1 BAQ with Dapwdants(S): 5,162.00 
Avg Unenploy Cost(S/W): 174.00 
Unenployment E l ig ib i  L i t y ( W s ) :  18 
Civi l ian Salary(S/Yur): 46,642.00 
Civ i l ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian RIF Pay Factor: 39.00% 
SF F i le  Desc: Final Factors 

STANDARD FACTORS SCREEN TYO - FACILITIES 

RPWA Building SF Cost Index: 0.93 
W Index (RPIIA vs population): 0.55 

(Indices are u c d  u exponents) 
Program Manag-t Factor: 10.00% 
Caretaker Achin(SF/Can): 162.00 
Mothball Coat ($/SF): 1.25 
Avo Bachelor Qurrters(SF): 256.00 
Avg Fami l y  Qurrters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00X 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i  t y  Placerent Service: 60.00% 
PPS Ac t i on  involving P a :  50.00% 
Civ i l ian PCS Coots ($1: 28,800.00 
C i v i l i n  New Hire Cost($): 0.00 
Nat Win Hoar Price($): 114,600.00 
Hor Sale ReinkKse Rate: 10.00% 
Max Home Sale Reillkrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reiakrrs(S): 11,191.00 
C i v i l i n  Ho~leoming Rate: 64.00% 
HAP H a r  Valw Reillkrrse Rate: 22.90% 
HAP Honcounar Receiving Rate: 5.00% 
RSE Haac Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Wen Milcon Cost: 
Info Management Accmt: 
MilCon Design Rate: 
M i l C m  SIOH Rate: 
M i l C m  Contingmcy P l n  Rate: 
M i  lCm Site Preparation Rate: 
D i s c m t  Rate for WV.RPT/ROI: 
In f la t ion Rate for WV.RPT/ROI: 



INWT DATA REWRT (COBRA 6.08) - Page 5 
Data As O f  17:23 06/01/1995, Report Crutod 17:ZC 06/01/1995 

Department : Air  Force 
Option Package : NlAGARA FOCUS A l t  1 
Scenario F i l e  : C:\mBUPSUFUFRESLVL\NIAGAROl .WR 
Std Fctrs F i l e  : C:\COQRA%UFUFRESLVL\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRMEWRTATIOY 

Uateri al/Ass i g d  Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F w i l y  (Lb): 9,000.00 
HUG Per Mi1 Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Tot81 HHG Cost (S/100Lb): 35.00 
A i r  Transport (S/P.lis Mile): 0.20 
Uisc Exp (S/Direct fSlploy): 700.00 

Eguip Pack & Crate(S/Ton): 284.00 
M i l  Lioht Vdicle(S/UiLe): 0.43 
Heavy/Spec Vahicle(S/Mile): 1-40 
POV Reiaburaoratmt(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Tiae O f f  PCS Coot(S): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY mTRUCTIOII 

C.t+Xwy -------- 
Horizontal 
Uaterf ront 
A i r  Operatiom 
Operational 
Adninistrative 
School Boi ldings 
Maintenance Shop. 
Bachelor Qwrterr  
Fmi l y  Quarters 
Covered Storege 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Connuricatiom F u i  1 
Shipyard h i n t m i n c e  
ROT L E Faci l i t ies  
POL Storage 
Amanition Storaqa 
Medical Foci1ft i .o 
Envi ronwntal 

U - - s/w ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
< S F )  0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Catsgory U - -. - - - - - - - SAM ----  
other (SF) 0 
Optional Category B ( ) 0 
Optiorul Category C ( 0 
Optional Cateaory 0 ( ) 0 
Option81 Category E C ) 0 
Option81 Category F C ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
OptionalCategoryM ( 1 0 
Optional Category Y ( 1 0 
optional Category 0 ( 1 0 
Optional Category P ( 0 
Option81 Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed RPWA Hon-Payroll t o  SOK and h - p a y r o l l  to  S7,21lK at  

Niag8r8 ARE to  corroct for chngc i n  Progrw Elannt  Codes. 



Doculllent Separator 



WORA REALlGIUlENT sLmARY (m ~5.08) - Page 1/2 
D a t a  A. O f  17:37 06/01/1995, Repor t  C r u t d  1759 06/01/1995 

D e p a r t m t  : A i r  F o r c e  
O p t i o n  Package : OIHARE COWCIIS A L t  1 

A) e m r i o  F i  l e  : C : \ C O B ~ B U F W R E ~ L ~ L \ ~ H E O ~  .m 
S t d  F c t r s  F i l e  : C:\COBRA%UFUFRESLVL\FINM.SFF 

S t a r t i n g  Y u r  : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV in  2015(%): -214,875 
1-Time Cost(%): 24,336 

N e t  C o s t s  (SK) Constan t  
1996 ---- 

M i  lcon 136 
Porson  0 
Overhd 480 
Having 0 
M i s e i o  0 
O t h e r  0 

Do1 L a r s  
lW7 ---- 

1,226 
-5,740 

-669 
5,- 

0 
15,000 

TOTAL 616 15,224 

1 996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
C i v  0 
TOT 0 

SuRRery: - - - - - - - -  
COMMISSION WOOIFIED COBRA. CHANGES R W  NON-PAYROLL AND BOS WOW-PAYROLL FOR 
CHANGES I N  PROGRAM ELEMENT CODES I N  AIR FORCE DATA. PUTS ALL COST I N  BOS 
NW-PAYROLL AWO ZEROES W T  R P M  NW-PAYROLL. 

T o t a l  - - ---  
1,362 

-56,860 
-17,305 

5,408 
0 

15,000 

Total -----  



COBRA REALIGNMENT SUWlURY (COBRA d.08) - Page 2/2 
Data As O f  17:37 06/01/1995, Report Created 1739 06/01/1995 

Department : Air Force 
Option Package : O'HARE CO)P(IS A l t  1 
Scmrri  o F i  11 : C:\COBRA%UFUFRESLVL\OHAHEOl .CBR 
Std Fctrs F i l e  : C:\-%\AFUFRESLVL\FINAL.SFF 

Costs (SIC) Conatant Dollrrs 
1996 ---- 1997 1995 1999 - - - -  ---- - - - -  2000 2001 ---- - ---  

Ui (Con 136 1,226 0 0 0 0 
Parson 0 650 0 0 0 0 
Ovcrhd a0 1,919 a61 061 861 861 
Moving 0 5,@ 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 15,000 0 0 0 0 

TOTAL 616 24,202 a61 861 a61 861 

k v i w  (SKI Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 6,390 
Overhd 0 2.588 
Moving 0 0 
Misoio 0 0 
Other 0 0 

TOTAL 0 8,978 

Total ----- 
1,362 

650 
5,843 
5,408 

0 
15,000 

Beyond - - - - - -  
0 
0 

861 
0 
0 
0 



INPUT DATA REWRT (COORA 6 . 0 8 )  
D a t a  As  Of 17:37 06/01/1995, Rmport Crea ted  17:39 06/01/1995 

Department  : A i r  Force  
O p t i o n  Package : O'IURE COWIS A l t  1 A S c e n a r i o  F i  l e  : C:\CWRA95UFUFRESLVL\oHAHEOl .CDI 
S t d  F c t r s  F i l e  : C:\COORA%UFUFRESLVL\FINM.SFF 

INPUT SCREEN ONE - GEYERAL SCENARIO I N F W T I O I I  

llodal Y u r  Qw : FY 19% 

Base N m  --------- 
DOBBINS, GA 
O'HARE, 1L 
PETERSON, CO 

St ra tegy :  - - - - - - - - - 
R u l i g n r n t  
C L o e n  in  FY 1-7 
R e a l i g n a n t  

Sunrry: -------- 
COllWISSIOLl llDOIFIED COBRA. CHANGES R P M  NON-PAYROLL AND BOS U-PAYROLL FOR 
CHANGES I N  PROGRM ELEMENT COOES I N  AIR FORCE DATA. PUTS ALL COST I N  BOS 
LIOLI-PAYROLL AND ZERaS OUT R P M  W-PAYROLL. 

I N W T  SCREEN TUO - DISTANCE TABLE 

Fram Base: ----------  
DOBBINS, GA 
O'HARE, I L  

To Ba-: - - - - - - - - 
O'HARE, I L  
PETERSON, CO 

INPUT SCREEN THREE - WVEMENT TABLE 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S tudent  P o s i t i o n e :  
M i s s n  E q p t  (tons): 
Suppt  Eqpt  (tons): 
M i l i t a r y  L i g h t  Veh ic les :  
Heavy/Specia l  Veh ic les :  

T r w w f e r s  f r o m  OiHARE, I L  t o  PETERSON, CO 

19% ---- 
O f f i c e r  P o s i t i o n s :  0 
E n l i s t e d  P o s i t i o n s :  0 
C i v i l i a n  P o s i t i o n s :  0 
Student  P o s i t i o n s :  0 
M i s s n  Eqpt  (tone): 0 
Suppt Eqpt  (tons): 0 
M i l i t a r y  L i u h t  Veh ic les :  0 
Heavy/Sp.cial Veh ic les :  0 



INWT DATA REPORT (m ~5.08) - Page 2 
Data As O f  17:37 06/01/1995, Report Created 17:39 06/01/1995 

Department : A i r  Force 
OptionPackage: OIHARECWISALt 1 
Scenario F i  l e  : C:\COBRA95UFUFRESLVL\OHAHEOl .CM 
Std Fctrs F i  l e  : C:\COBRA%UFUFRESLVL\FINAL.SFF 

I W T  SCREEN FOUR - STATIC BASE INFWTIOY 

Total Officer Enploym: 0 RPWA Nan-Pavroll (%/Year): 
Total Enlisted *loyees: 0 ~onnmicati&a(%/Year): 
Total S t u d a n t  Employees: 0 BOS Non-Pavroll (Wrear): 
Total Civi lin ~bloyees :  
M i l  Fui l iw Living On Base: 
Civi l ian8 Not U i l l i ng  To Hove: 
Officer nousing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F u i  litiw(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cmt (S/Tan/Hi 18): 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total s tubnt  Employees: 
Total Civi l in Enployees: 
M i l  F u i l i e s  Living On Base: 
Civilian8 Not Y i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base FaciLitia(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (Ullonth): ........................................ Per D i r  Rate ($/Day): 
Freight Coat <S/Ton/Ui 18): 

Name: PETERW, CO 

Total Officer Eaployees: 
Total Enlisted Employees: 
Total Student lirployoos: 
Total C iv i l ian lirployees: 
M i l  Fwil in Living On Base: 
Civilian8 Not Y i l l i ng  To Hove: 
Officer Housing Units Avai 1: 
Enl isted Housing Uni t s  Avai l : 
Total Base FaciLities(KSF): 
Officer VHA ($/Month): 
Enlisted V I U  ($/Month): 
Per D i r  Rate ($/Day): 
Freight C m t  CS/Ton/Hi 1.1: 

s ~ s  ~ a y r o l i  (%/Yea;): 
F u i l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAnWS Out-Pat ($/Visit): 
CIU14PUT Shif t  to  Medicare: 
Act iv i ty Code: 

H o l l s o v w r  Assistance Program: 
Uniqrv Act iv i ty Infomotion: 

RPllA Won-Payroll (WYear): 
Coraaurications (%/Year): 
BOS Nan-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i l y  llousing (%/Year): 
A r u  Coat Factor: 
C W S  In-Pat (S/Visi t): 
CWUS Out-Pat (S/Visi t): 
CllAllWE Shif t  to  Medicare: 
Act iv i ty Code: 

Havowwr Assistance Progrw: 
Uniw Activ i ty Information: 

RPWA Yon-Payroll (%/Year): 
Caaarnications (%/Year): 
DOS Non-Payroll (%/Year): 
sOT Payroll (%/Year): 
F u i l y  W i n g  (%/vow): 
A r u  Coat Factor: 
C l U l l W E  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  t o  Medicare: 
Act iv i ty  Code: 

Havowwr Assistance Proarm: 
Uniqrv Act iv i ty Infomotion: 



INPUT DATA REPORT (m ~ 5 . 0 8 )  - Page 3 
Data A. O f  17:37 06/01/1995, Report Crutad 17:39 06/01/1995 

Departmt : A i r  Force a O ~ ~ ~ ~ ~ P U ~ ~ : O ~ H A R E C O ~ I S A ~ ~  i 
Scenario F I  l e  r C:\COBRA%VIF\AFRESLVL\~01 .COI 
Std F c t n  Fi le  r Cx~%UFUFRESLVL\FINU.SFF 

1-Tim Unique Cost (SK): 
1-Time Unique Saw (SK): 
1-Tim Moving Cost (SKI: 
1-Time Moving k w  (SKI: 
Em Yon-Mi LCon Reqd(SK): 
Activ Mission Coot (SK): 
Activ Mission k w  (SK): 
M i a  Recurring Cost(SK): 
M i a  Recurring Saw(SK): 
L u d  (+Buy/-k l r )  (SK): 
Construction Schedule(X1: 
Shutdon S c h d l e  (XI: 
MiLCon Cost Avoidnc(t(<): 
F u  Houring Avoidnc(SK): 
Procurment Avoidnc(SK): 
CHAWWS In-Pati.nts/Yr: 
Cluwws Out-PatimtJYr: 
F u i  l ShutDobiMKSF): 

Nww: O'HARE, IL 

1-Tim Unique Cost (SK): 
1-Tim Unique Saw (#): 
1-Time W i n g  Cost (SKI: 
1-Time Moving Save (SK): 
E m  Non-Mi [Con  Re@%): 
Activ Mission Cost (SKI: 
Activ Mission Saw (W): 
Miec Recurring Coat(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdon Schedule (X): 
MiLCon Cost Awidnc(SK): 
Fm Housing Avoidnc(U0: 
Procurement Avoidr(SK): 
CHAFlWS In-Patimts/Yr: 
CHAllWS Out-PatimtJYr: 
F u i l  ShutDon<KSF): 

1-Time Unique C a t  (Uo: 
1-Tim Unique k v e  (SK): 
1-Time Moving Cort (SKI: 
1-Tim Moving Saw OK): 
E m  Yon-MilCon Roqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Coat(%): 
Misc Recurring &w(SK): 
L d  (+Buy/-Sales) (SKI: 
Contruction Schedule(X): 
Shutdon schedule (XI: 
MiLCon Cost Avoidnc(W): 
F u  Horring Awidnc(SK): 
Procurement Avoidnc(SK): 
CHMWS In-Patimts/Vr: 
C W S  Out-Patients/Vr: 
F u i l  ShutDon(KSF): 

1997 1998 1999 2000 - - - - - ---  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDon: 

1997 1998 1999 2000 - - - - - - - - - - - - ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 373 373 373 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

1 WX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDon: 

1997 1998 1999 2000 - - - - - - - - ---- - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDon: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:37 06/01/1995, Report Created 17:39 06/01/1995 

Department : A i r  Force 
Option Pack- : O'WE CUMIS A l t  1 
S~enario F i  10 : C:\COBRA%UFUFRESLVL\OHAHEOl .CDR 
Std Fctrs F i  l e  : C:\CWtA%UFUFRESLVL\FINAL.SFF 

INPUT SCREEN SIX - lUEE PERSONNEL INFORIMTIOH 

O f f  Force Struc a ~ . :  
En1 Force Struc Chng.: 
Civ Force S t w  Change: 
Stu Force Struc Chng.: 
Off Scmrrio Change: 
En1 Scmrrio Change: 
Civ Scenario Chng.: 
Off Chsnga(No kt Save): 
En1 Change(No Sat Saw): 
Civ Change(No &l Save): 
Caretakers - Mil i tary: 
Caretakers - Civi 1 in: 

INPUT SCREEN SEVEN - BASE MILITARY COllSTRUCTIOIl INFWTIOH 

Dwcript  ion Categ Yaw M i  [Con Rohab M i  1- Total Cost(U0 ------------ - - - - - ---------- ------------ - - - - - - - - - - - - - -  
Add Alter OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing M i  LCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,OTJ.W 
En1 i s t d  Salary(VYwr): 36,148.00 
Enl BAQ with Dependents($): 5,162.00 
Avg lhwploy Cost(S/W): 174.00 
Ur#nploynmt EL ig i b i l i t y (Ws ) :  18 
Civi l im Salary(UYear): 46,642.00 
C i v i l i n  Turnover Rate: 15.00% 
C i v i l i n  Early Retire Rate: 10.00% 
C i v i l i n  Regular Retire Rate: 5.00% 
C i v i l i n  RIF Pay Factor: 39.00% 
SF F i le  D m :  F i n 1  Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPlU Building SF Coet Index: 0.93 
BOS Index <RP((A vs population): 0.54 

(Indices are used u exponents) 
Program Management Factor: 10.00% 
Caretaker khin(SF/Care): 162.00 
Mothball Co8t (WSF): 1.25 
Avg Bachelor Qrurters(SF): 2M.00 
Avg F w i l y  Qrwrtors(SF): 1,320.00 
APP0ET.RPT In f la t ion Rates: 
1996: 0.00X 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving Pa: 50.00% 
C i v i l i n  PCS Cwts ($1: 28,800.00 
C i v i l i n  Y.w Hire Cost($): 0.00 
Mat Hadin Haac Price($): 114,600.00 
H o r  Sale Reilkrrse Rate: 10.00% 
Iluc H o r  Sale ReirrkKs(S): 22,385.00 
Hor Purch Rei.krrse Rate: 5.00% 
Iluc H a r  Pwch Reiakrrs(S): 11,191.00 
C i v i l i n  Hauovling Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o l r o v w r  Receiving Rate: 5.00% 
RSE n o r  Value Reiakrru Rate: 0.00% 
RSE H-r Receiving Rate: 0.00% 

Rehab vs. New MiLCon Coet: 
Info Management Accomt: 
MilCon Design Rate: 
M i  lGnn S I N  Rate: 
M i  lCon Contingency PLn  Rate: 
Ili lCon Site Preparation Rate: 
Discwnt Rate for NPV.RPT/ROI: 
In f la t ion Rate for NPV.RPT/ROI: 



INPUT DATA REWRT (COERA ~5.011) - P8ga 5 
Data A. Of 17:37 06/01/1995, R e p r t  Crutod 17:39 06/01/1995 

Department : A i r  Force 
Option Package : OtHARE COIY4IS A l t  1 
Scarurio F i  l e  : C:\COBRA%\AF~FRESLVL\OHAHEOl .CPI 
Std F c t n  F i l e  : C:\m%\AFUFRESLVL\FIYAL.SFF 

STWARD FACTORS SCREEN TWEE - TRAUSWRTATIOW 

Haterial/Asrigrml PerWLb):  710 
HHG Per O f f  F w i l y  (Lb): 14,500.00 
HHG Per En1 Fwi l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG C#t (t/lOO~b): 35.00 
A i r  Trwrsport ($/Paso Mile): 0.20 
Mi= Exp ( S l D i n c t  -toy): m.00 

Equip Pack k Crate(S/Ton): 284.00 
M i l  L i h t  Vehicle(S/Mile): 0.43 
Heavy/Sprc V.hicle(S/Mi 1.): 1.40 
COV Rei rkK~unt (S /Mi  1.): 0.18 
AVO M i l  Tow Length (Years): 4.10 
Routine PCS(S/Pers/Twr): 6,437.00 
One-Tiu Off PCS Cost($): 9,142.00 
One-Tiw En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COYSTRUCTIOY 

-t.gory -------- 
Hori zontal 
Naterf ront 
A i r  Operation 
Oparational 
Adninistrative 
School Wildings 
Maintenance shop 
Bachelor Qusrten 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation F u i l i t i r  
CcRnrnication F u i l  
Shipyard Haintermme 
RDT L E F u i l i t i u  
POL Storage 
Anmnition Storage 
Medical Fac i l i t ies  
Envi rorramtal 

U 
*- 

S/U ---- 
(sr) o 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
<SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(Sf) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL 0 
(SF) 0 
(SF) 0 
( 1 0 

k t r ~ o r y  u - - - - - - -. -- s/lM - - - -  
other (SF) 0 
Optionrl Category 6 ( 1 0 
Optional category C ( ) 0 
Optional Category D ( 1 0 
Optieml category E c ) 0 
Optiorvl Category F ( 0 
Optional category 6 < 0 
OptionalCategoryH ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optionrl Category L ( ) 0 
Optional Category M ( ) 0 
Optionrl Category N ( ) 0 
Optional Category 0 ( ) 0 
OptionalCategoryP ( ) 0 
Optionrl Category Q ( ) 0 
Optionrl Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed RPWA Yon-payroll to  SOK ud BOS nn-payrol l  to  %,802W at 

Chicago O'Hare ARE t o  correct for  change in Proarm E l w n t  Codes. 



Doculllent Separator 



REALIGUMENT SU+URY (CWRA ~ 5 . 0 8 )  - P.gc 1/2 
Data As Of 17:a 06/01/1995, Report Created 17:U) 06/01/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COWII A l t l  A scenario ~i ~e : c : \ ~ o ~ ~ u P s u F u F R E ~ L ~ L \ P I T T ~ ~  .cat 
Std Fctrs F i  Le : C:\COBRA%UFUFRESLVL\FIYAL.SFF 

Starting Y u r  : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Y u r )  

NPV i n  2015(U<): -198,548 
1-Time Coet(SK): 23,401 

Net Costs (SIC) C o n s t ~ t  Dollars 
1 996 ---- 1997 

---*  

M i  icon -11,530 1,569 
Person 0 -4,983 
Overhd 381 -704 
Moving 0 
M i u i o  0 

4,798 
0 

Other 0 15,000 

Total ----- 
-9,961 

-49,573 
-15,815 

4,798 
0 

15,000 

TOTAL -11,149 15,680 

1996 ----  1997 - - - -  
POSITIONS ELIMINATED 

Off 0 0 
En 1 0 0 
Civ 0 239 
TOT 0 239 

Total - - - - -  

P O S I T I N S  REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
StU 
Civ 
TOT 

Swnary: - - - - - - - -  
COWIIISSION llQDIFIED COBRA. CHANGES RPM W-PAYROLL AND 905 IKWI-PAYROLL FOR 
CHANGE IN PROGRAM ELEMENT CODES I N  A I R  FORCE DATA. PUTS ALL COST I N  BOS 
NON-PAYROLL AND ZEROES OUT RPM NON-PAYROLL. 



COBRA REALIGNMENT S U ) U R Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 17:28 06/01/1995, Report Created 17:30 06/01/1995 

Department : Air Force 
Option Pukage : PITTSBURGH Wm ALtl 
Scarurio F i  Le : C:\COBRA%UFUFRESLVL\PITTWl .CUR 
Std Fctrs F i  l e  : C:\COORA%UFUFRESLVL\FIUL.SFF 

Costs (SIC) Constant Dollars 
1996 ---- 1997 ---- 

Mi lcon 1 74 1 569 
Person 0 590 
Overhd 381 1,370 
Moving 0 4,798 
Missio 0 0 
Other 0 15,000 

Total ----- 
1,743 
590 

3,703 
4,7PB 

0 
15,000 

Beyond ------ 
0 
0 

488 
0 
0 
0 

TOTAL 555 23,328 

Savings (SIC) Constant Dollars 
1 996 ---- 1997 ----  

11,704 0 
0 5,574 
0 2,074 
0 0 
0 0 
0 0 

Total -----  
11,704 
50,163 
19,518 

0 
0 
0 

M i  icon 
Person 
Ovarhd 
llovi ng 
Missio 
Other 

TOTAL 



I N W T  DATA REWRT (COBRA 6.08) 
D a t a  As  M 17:28 06/01/1995, Repor t  Crea ted  17:UI 06/01/1995 

Department  : A i r  F o r c e  
O p t i o n  Packag. : PITTSBURGH #rW A l t l  A t c r v r i o  F i  l e  : C : \ ~ ~ B U F ~ F R E S L V L \ P I T T W I . ~  
S t d  F c t r s  F i l e  : C:\COBRA%UF\AFRESLVL\FIyAL.SFF 

I N W T  SCREEN ONE - 6EIIERM SCEUARlO INFORMTIOII 

Model Year One : FY 1% 

Base Name S t r a t e g y :  --------- - - - - - - -- - 
WBBINS, GA R e a l i g m m t  
GREATER PITTSBURGH, PN C L o u r  in FY 1007 
PETERSOW, CO R e a l i g l r n t  

SlaRlsry: -------- 
COMMISSION ClOOIFIED COBRA. CHANGES RPMA M-PAYROLL AND BOS NW-PAYROLL FOR 
CHANGE I N  PROGRAH ELEMENT COOES I N  AIR FORCE DATA. PUTS ALL COST I N  BOS 
NW-PAYROLL AND ZERES W T  RPlYI NW-PAYROLL. 

INPUT SCREEN T W  - DISTANCE TABLE 

From Base: To Base: Distance:  - - - - - - - - - -  - - -  - - - - - - - - - - - - - -  
DOBBINS, GA GREATER PITTSBURGH, PN 688 m i  
GREATER PITTSBURGH, PN PETERSON, CO 1,446 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r m s f e r s  f r o m  GREATER PITTSWRGH, PN t o  WBBINS, GA 

1996 ---- 
O f f i c e r  P o s i t i o n s :  0 
E n l i s t e d  P o s i t i o n s :  0 
C i v i l i a n  P o s i t i o n s :  0 
S tudent  P o s i t i o n s :  0 
M i s s n  Eqpt  (tons): 0 
Suppt  Eqpt  (tons): 0 
M i l i t a r y  L i g h t  Veh ic les :  0 
hvy /Sp.c i r l  Veh ic les :  0 

T r a n s f e r s  fron GREATER PITTSBURGH, PN t o  PETERSOW, CO 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s a n  Eqpt  (tons): 
Suppt Eqpt  (tons): 
M i l i t a r y  L i d t  Veh ic les :  
Heavy/rp.c ia l  V o h i c l u :  



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  17:28 06/01/1995, Report Created 17:U) 06/01/1995 

Department : A i r  Force 
Option Peckage : PITTSBURGH COW A l t l  
Scenario F i  Le : C:\COBIU95UFUFRESLVL\PITTSBOl .CBR 
Std Fctrs F i l e  : C:\COBRA%UFUFRESLVL\FIYAL.SFF 

lNWT SCREEN FOUR - STATIC BASE INFORMATIOW 

Total Officer Enploy-: 0 RPllA Non-Payrol L (WYear): 
Total Enlisted Elploy-: 0 Caaarnications (WYear): 
Total Student Enploy-: 0 BOS Yon-Payroll (WYear): 
Total Civi l i on  ~ l o y e e s :  543 BOS Payroll (LWYear): 
M i l  Fami l iu  Living On Base: 0.0% Family W i n g  ( W e a r ) :  
Civi l ians Not U i l l i ng  To Move: 6.0% A r u  Cast Factor: 
Officer Houeino Units Avai 1: 0 C W S  In-Pat ($/Visit): 
Enlisted ~ o u r i i g  uni ts Avail: o CWS out-pat ($/Visit): 
Total Base F u i  LitiutKSF): 899 ClUWUSShift tokd icare:  - - 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Coat (S/Ton/Mi Le): 

Nww: GREATER PITTSBURGH, PN 

Tot81 Of f icer  w l o y o e s :  
Total Enlisted Erpployeu: 
Total Student Enployees: 
Total C iv i l ian Enployees: 
M i l  F u i l i u  Living On Base: 
Civiliwwr Not U i l l i ng  To Move: 
Officer Houeing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Foci litiw(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i r   ate ( ~ / ~ a y ) :  
Freight Cast (S/Ton/Mi 1.1: 

Name: PETERSON, CO 

Total Officer Erpployns: 
Total Enlistod Eaployees: 
Total S t u d e n t  rnloyees: 
Total C iv i l ian Elployns: 
M i l  Fam i l i r  Living On Base: 
Civi l ians Not U i l l i ng  To Wove: 
Officer busing Units Avail: 
Enlisted Houeing Units Avail: 
Total Base Facil i t ir(KSF): 
Officer VNA ($/Month): 
Enlisted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

0 Act iv i ty Code: 
0 

119 Hauowwr Assistance Program: 
0.07 Unique Act iv i ty Information: 

R P W  Non-Payroll (WYear): 
Conraunications (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (WYear): 
F u i l y  W i n g  (WVur): 
Area Cost Factor: 
ClUllWS In-Pat (S/Visi t): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Cod.: 

Hovowwr Assistance Progru: 
Unique Act iv i ty Information: 

RPllA Yon-Payroll (%/Year): 
Cammicat ion (WYear): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Fu iLy  W i n g  (WYear): 
A r m  Cost Factor: 
CHAMPUS In-Pat <$/Visit): 
CHAllWS Out-Pat ($/Visit): 
CIUHWE Shif t  to  Medicare: 
Act iv i ty Cod.: 

Harromr Assistance Progru: 
Unique Act iv i ty Informtion: 



INPUT DATA REWRT (COBRA ~5.08) - Page 3 
Data A. O f  17:28 06/01/1995, Rqmrt Created 17:U) 06/01/1995 

Department : A i r  Force 
Option P.ck.0. : PITT-GH CQlll A l t l  
Scenario F i le  : C:\COBRA%UFUFRESLVL\PTTSBOl.CU 
Std F c t n  FiLe : C:\=%UFUFRESLVL\FIML.SFF 

INPUT SCREEN FIVE - DYYAIIIC DASE INFWTIOY 

Nme: D06BINS, GA 

1-Time Unique Cost (SKI: 
1-Time Unicpe Save (SK): 
1-Tim Moving Cost CSK): 
1-Tim Moving save (SK): 
E m  Won-MiLCon Reqd(SK): 
Activ Miuion Cost (SKI: 
Activ Miuion Save (8~) :  
M i r c  Recurring Cost(SK): 
M i u :  Recurring SaveG~): 
Land (+Buy/-Sales) (ao: 
Construction SchrduLe(X): 
Shutdown Schedule (X): 
MiLCon Coot AVoidr(K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidr(tK): 
CHAlrWS In-Patiants/Yr: 
C W S  Out-PatientJYr: 
F u i  l ShutDour<KSF): 

Name: GREATER PITTSBURGH, 

1-Tim Unique Cost (SK): 
1-Time Uniqw saw (SK): 
1-Tina Moving Cost (SK): 
!-Time Moving save (SK): 
E m  Won-Mi LCon Reqd(90: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Mioc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-sales) (SKI: 
Construction Schedule(%): 
Shutdom k h e d ~ l e  (X): 
ni lcon Cost Avoichc(SK): 
F u  Housing AvoidncCSK): 
Procurement Avoidr(SK): 
CHAHWS In-Patiants/Yr: 
C W S  Out-Prtients/Yr: 
F u i l  ShutDaWKSF): 

Wor: PETERfOY, CO 
1996 ----  

1-Time Unique Cost (SK): 0 
1-Time Uniqrw save (SKI: 0 
1 - T i r  Moving Cost (SKI: 0 
1-Tim Moving Save (SK): 0 
E m  Won-MiLCon Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
M i u :  Recurring Cost(SK): 0 
M i u :  Recurring &ve(SK): 0 
Land (+Buy/-&Lea) (SKI: 0 
Construction Schedule(X): 1 OX 
Shutdon schedule (XI: loox 
M i  LCon Cost Avoidr(SK): 0 
F u  Housing Avoidr(SK): 0 
Procuranent Avoidnc(SK): 0 
CHAMPUS In-Prtients/Yr: 0 
C W S  Out-Patiants/Yr: 0 
Fwi l ShutDown(KSF): 0 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDon: 

1997 1998 1999 2000 - - - - ---- ---- ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
loox OX OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  W i n g  ShutDon: 

lW7 1998 1999 2000 - - - - - - - - ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

00X OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDon: 



INPUT DATA REPORT (CWRA ~5.08) - Page 4 
Data A. Of 17:28 06/01/1995, Report Created 17:M 06/01/1995 

Ocpsr tmt  : A i r  Force 
Option Packaw : PITTSBURGH UW A l t l  
Sc-rio F i  l e  : C:\COBRA%UFUFRESLVL\PITTS001 .a 
Std F c t n  F i l e  : C:\COORA%UFUFRESLVL\FINAL.SFF 

INPUT SCREEN SIX - MSE PERSWNEL INF-TIOH 

Nuu: BREATER PITTEOURGII, W 
19% -.-- 

O f f  Force Struc Change: 0 
En1 Force Stnw: Churg.: 0 
Civ Force Struc Change: 0 
Stu Force Struc Chmg.: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scuurio Change: 0 
Off Chenge(No kl Save): 0 
En1 Chenge(No kl Save): 0 
Civ Chenge(N0 SaL Save): 0 
Caretakers - Mil i tary: 0 
Caretakers - Civi lian: 0 

INPUT SCREEN SEVEN - BASE MILITARY COWSTRUCTIOW INFORIUTIOII 

Y m :  GREATER PITTSBURGH, PN 

Description New M i  LCon Rehab M i  [Con Total Cost(%) ------------ - - - - -  ---------- ------------ -------------- 
Conct/ALter Wi tch OTHER 3,000 0 350 

OTHER 0 0 31 

Description Categ N w  M i  LCon Rehab M i  lCon Total Cost(%) ------------  - ----  ---------- ------------ - -------------  
JElr ~ ~ 1 t . r  OTHER 7, o 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSOWNEL 

Percent O f f  i m r s  Ikrriod: 76.80% 
Percent Enlistod Marrid: 66.90% 
Enlisted Musing nilcon: 80.00X 
OfficerSaLary(S/Yur): 78,668.00 
O f f  OAQ u i th  DapaKbnts(S): 7,073.00 
Enlisted Salary(S/Yur): 36,148.00 
En1 BAQ with D.pmd.nta(S): 5,162.00 
AvgUnenployCost(S/Ucck): 174.00 
Unenploymrmt E l i g i b i l i t y ( W s ) :  18 
Civi lin Salary(S/Yur): 46,642.00 
Civ i l ian T u r n o v e r  Rate: 15.00% 
Civi l i an  Early Retire Rate: 10.00% 
Civi l i an  Regular Retire Rate: 5.00% 
C i v i l i n  RIF Pay Factor: 39.00% 
SF F i le  Deoc: F i ~ l  F r t o n  

STANDARD FACTORS SCREEN TW - FACILITIES 

RPlU Building SF Cwt Index: 0.93 
B06 1nd.x ( R M  vs population): 0.54 

(Indices are umd u exponents) 
Progru Ilnegcwant Factor: 10.00% 
Caretaker A c h i  n(SF/C.re) : 162.00 
Mothbell Cost ($/SF): 1.25 
Avg Bachelor Qurrters(SF): 256.00 
Avg F s r i  l y  Quarters(SF): 1,320.00 
APPDET.RPT In f  la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  P L a c m t  Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costs (S): 28,800.00 
Civi l ian Now Hire bet($): 0.00 
Nat Median nona PriceCS): 114,600.00 
Home k L e  Reirkrrse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max H o r  Purch Reirkrrs(S): 11,191.00 
Civi l ian Homeowning Rate: 64.00% 
HAP Home Value Reiakrrse Rate: 22.90% 
HAP lmmuner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
IS€ ; E r  Receiving Rate: 0.00% 

Rehab w. New Milcon Cost: 
Info Management Accant: 
Milcon Design Rate: 
ni kcon SIOH Rate: 
MiLCon Contingency Plan Rate: 
MiLCon Site Preparation Rate: 
Discomt Rate for  WV.RPT/ROI : 
Inf la t ion Rate for WV.RPT/ROI: 



INPUT DATA REPORT (COORA ~5.08) - Page 5 
Data As Of 17:28 06/01/1995, Report Created 17:M 06/01/1995 

Depnrtmnt : A i r  Force 
Option Package : PITTSBURGH Wm A l t l  
Scrnrrio F i  l e  : C:\COBRA%UFUFREMVLVITTWl .a 
Std Fctrs F i l e  : C:\CWRA%UFUFRESLVL\FIW.SFF 

STANDARD FACTORS SCREEN THREE - T-TATIOY 

Material/Assignd Penon<Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(1b): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Uploy): '100.00 

Equip Pack L Crate<S/Ton): 264.00 
m i l  ~ i g h t  ~chicle<t/ni le):  0.43 
Heavy/Sp.c Vehicle(S/Mi Le): 1.10 
POV Re i . k r r s~ t (S /M i l e ) :  0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout in PCS(S/Pers/Tour): 6,437.00 
Orw-Tiw Off PCS Cost($): 9,142.00 
One-Tir En1 PCs Coot($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COYSTRUCTIOY 

ktagory -------- 
Horizontal 
Uaterf ront 
A i r  Operation 
Operrt ional 
A h i n i s t r a t i w  
School Buildings 
Maintenance Shopr 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Cormunication, Faci L 
Shipyard Maintenance 
RDT L E Faci l i t ies  
POL Storage 
Ammit ion Storage 
Medical Fac i l i t ies  
Emironental  

UI - - s/UI ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(01) 0 
(SF) 0 
(SF) 0 
( ) 0 

C.tagory -------- 
other 
optional Category B ( ) 
~ p t i o n a l ~ a t a g o r y C  ( ) 
OptionalcatrgoryD ( 1 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category 6 ( ) 
Optional Category H ( 1 
Optional Category I ( ) 
OptionalCategoryJ ( 
Optional Category K ( 1 
OptionalCategoryL ( ) 
Optional Category M ( 1 
OptionrlCategoryN ( ) 

Optional category Q i j 
Optional Category R < ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed RPM Yon-payroll to  SOK and BOS Yon-payroll t o  S3,808K at  

Pittsburgh ARS to  correct for  ch- i n  Progrw E lvsn t  Codes. 



Document Separator 



COBRA REALIGNMENT s W Y  (COBRA ~ 5 . 0 8 )  - Page 1/2 
D a t a  As  Of 17:U 06/01/1995, Repor t  C r e a t d  17:CO 06/01/1995 

Department  : A i r  F o r c e  
O p t i o n  Package : YounOstoun Corn A L t l  
S c e n a r i o  F i  Le : C:\COBRA95\AFUFRESLVL\YQHIGSOl .CBu 
S t d  F c t r s  F i  l e  : C:\MIORA%UFUFREsLVL\FI W .SFF 

S t a r t i n g  Year : 1996 
F i n a l  roar : 1997 
ROI Year : 1998 (1 Y u r )  

NPV in  2015(SK): -218.663 
1-Time Cost(%): 23,310 

Net Costs  (%) C o n e t n t  D o l l a r s  
1996 1997 --.- ---- 1998 lW9 --.- ---- 2000 ---- 2001 ----  

W i  lCon  -11,453 -376 0 0 0 0 
P e r s o n  0 -5,767 -12,826 -12,826 -12,826 -12,826 
Wrhd 377 -698 -3,518 -3,518 -3,518 -3,518 
Moving 0 5.099 0 0 0 0 
W i s a i o  0 0 0 0 0 0 
O t h e r  0 15,000 0 0 0 0 

TOTAL -11,075 13,257 -16,345 -16,345 -16,345 -16,345 

1 996 1 997 1999 2000 2001 ---- 1 998 ---- ---- ---- - ---  - ---  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
stu 0 0 0 0 0 0 
C i v  0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

COWIISSIW II(ID1FIED COBRA. CHANGES RPlU NW-PAYROLL AND 90S NW-PAYROLL FOR 
CHANGE I N  PROGRAM ELEMENT COOES I N  AIR FORCE DATA. WTS ALL COST I N  WE 
NOWPAYROLL A)YI ZEROES W T  RPMA NOWPAYROLL. 

T o t a l  ----- 
-11,829 
-57,076 
-14,393 
5,099 

0 
15,000 

T o t a l  - - - - -  

Beyond ------  
0 

-12,826 
-3,518 

0 
0 
0 



COBRA REALIGNMENT S U I U M Y  ( C O W  ~5.08) - Page 2/2 
Data A8 Of 1732 06/01/1995, R-r t  Creatd 17:LO 06/01/1995 

O e p 8 r t m t  : A i r  Force 
Option Pmckag. : Yomgstoul Coam ~ l t l  A s c m r i o  ~i l e  : c : \ m s l ~ ~ U F v F R E s L v L \ y Q u u ~ s o ~  .cDR 
Std Fctrr F i le  : C:\CWRA%UFUFRESLVL\FIYAL.SFF 

Costs OK) Constent Dollars 
1996 ---- 1997 - - - -  

MiLCon 136 1,226 
Person 0 646 
Overhd 377 
Moving 

1 ,Mu) 
0 

l l issio 
5,099 

0 0 
Other 0 15,000 

Total ----- 
1,362 
646 

3,637 
5,099 

0 
15,000 

TOTAL 514 23,278 

Savings (SK) Constant Dollars 
1996 ---- 1997 ---- 

ni  Icon 11,589 1,602 
Person 0 6,413 
Overhd 0 
Moving 

2,006 
0 0 

nissio 0 0 
Other 0 0 

Total ----- 
13,191 
57,719 
18,030 

0 
0 
0 

Beyond ------ 

TOTAL 11,589 10,021 



I N W T  DATA REPORT (COORA vS.08) 
D a t a  A. O f  17:32 06/01/1995. R-rt C r o a t d  17:34 06/01/1995 

Department  : A i r  F o r c e  
O p t i o n  Package : Y o u t g s t o n  C a  
S c e n a r i o  F i  Le : C:\COBRA%~FUFRESLVL\YOW1GSOl .CUR 
S t d  F c t r s  F i l e  : C:\COBRA95UFUFRESLVL\FIYAL.SFF 

I N W T  SCREEN ONE - GENERAL SCENARIO I N F ~ T I a W  

Model Year One : FY 1996 

Ckdrl does T i m - P h a s i n g  o f  C a n t r u c t i o n / S h u t d o n :  Yo 

Base ~ a m t  --------- 
DOBBINS, GA 
YWNGSTOW, OH 
PETERSON, CO 

St ra tegy :  - - - - - - - - -  
R e a l i g m a t  
C loses  in FY 1997 
Real igrummt 

kraasry: 
- - - - - - -a  

CWI(ISS1011 IKIDIFIED COORA. CHANGES RfWA YOY-PAYROLL AUD BOE W-PAYROLL FOR 
CHANGE I N  PROGRAM ELEMENT CODES I N  AIR FORCE DATA. PUTS ALL COST I N  sOT 
NW-PAYROLL AND ZEROES WT RPMA NON-PAYROLL. 

I N W T  SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
DOBBINS, GA 
YOWIGSTOUW, OH 

YWNGSTOWI, OH 
PETERSW, CO 

I I N W T  SCREEN THREE - lYWEMENT TABLE 

T r w w f e r s  f ra  YOUISGSTOWI, OH t o  DOOBINS, GA 

19% ---- 
O f f i c e r  P o s i t i o n s :  0 
E n l i s t e d  P o s i t i o n s :  0 
C i v i l i a n  P o s i t i o n s :  0 
S tudent  P a s i t i o n :  0 
M i s s n  Eqpt  (tone): 0 
Suppt  E q p t  (tone): 0 
M i l i t a r y  L i g h t  Veh ic les :  0 
Heavy/Specia l  Veh ic les :  0 

T r n c f e r s  f r o m  YOWIGSTOUN, OH t o  PETERSOW, CO 

1996 .--- 
O f f i c e r  P o s i t i o n :  0 
E n l i s t e d  P o s i t i w :  0 
C i v i l i a n  P o r i t i o n r :  0 
Student  P o o i t i w :  0 
M i s s n  Eqpt  (ton): 0 
S w t  Eqpt  (tons): 0 
M i l i t a r y  L i g h t  V l i c l e s :  0 
H.rvy/Sp.cial Vmhicles: 0 

D is tance :  --------- 
745 m i  

1,435 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:32 06/01/1995, R e p o r t  Created 17:34 06/01/1995 

Oepartmt : A i r  Force 
Option Package : Ywn~stowr C o r  A scenario ~i l e  : C : \ ~ ~ U F ~ F R E S L V L \ Y ~ U W G S O I  .a 
Std Fctrs F i le  : C:\COBRA%UFUFRESLVL\FIuAL.SFF 

INPUT SCREEN FOUR - STATIC MSE IWFORMTI(YI 

Nus: KaBINs, la 

Total Officer wloyees: 
Total E n l i s t d  Employees: 
Total Student Eaployeea: 
Tot81 Cf v i  W l o y w ~ :  
M i  1 F u i  1 iu Living m Ease: 
Civ i l i u l8  Not Mi l l ing TO mow: 
Officer Housing Uni to  Avail : 
Enlisted Housing Units Avail: 
Total Ease Faci l i t in(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i u  Rate ($/Day): 
Freight Coet (S/Ton/Hite): 

R W  Won-Payrol l (&/Year): 
Coarnicationn (SluYear): 
sOS Yon-Payroll (Slurear): 
BOS Payroll (Wea r ) :  
F u i l y  Housing (WYear): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
ClUllWdi Shif t  t o  Medicare: 
Act iv i ty Code: 

H-r Assistance Pragru: 
Unique Act iv i ty  Informtion: 

Totat Officer Eaployms: 
Total Enlisted Ecgloyms: 
Total Student Esptoyeea: 
Total C i v i l i m  Eaployeea: 
M i l  F u i l i n  Living On Base: 
Civ i l iww l o t  Mi l l ing To W e :  
Officer Homing Units Avail: 
Enlisted Hou~ing Units Avail: 
Total Base F.cilitin(KSF): 
Officer VHA ($/Month): 
En1 i s t d  VW ($/Month): 6 Per ~ i w  Rate (tmay): 
Freight b e t  CS/Tor\/Mi 10): 

Total Officer Enployeu: 
Total En1 i s t d  Euployees: 
Total Student Esployees: 
Total C i v i l i n  Empbyees: 
M i l  Families Living On Base: 
Civi l ians Yot Mi l l ing To move: 
Officer huninq Units Avail: 
Enlisted noosing &hits h a i l :  
Total Bas* Faci LitioaCKSF): 
Officer VHA ($/Month): 
Enlisted VHA CS/Nonth): 
Per Dim Rate ($/Day): 
Freight Coat (S/Ton/Mi le): 

RPNA Yon-Payroll (WYear): 
Caaau\icatione (%/Year): 
MIS Won-Payroll (%/rear) r 
BOS Payroll (WYear): 
F w i l y  Homing (WYmr): 
A r u  Cost Factor: 
C W S  In-Pat (S/Viait): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Cod.: 

Honmmer Assistance Program: 
Unique Act iv i ty Inforut ion: 

RPMA Yon-Payroll (&/Year): 
Coaarnic8tion (%/Year): 
BOS Non-Payroll (Slurear): 
BOS Payroll (%/Yew): 
Family Housing (Slurear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C M i W E  Out-Pat (%/Visit): 
CHAWWS Shif t  t o  Medicare: 
Act iv i ty Code: 

Homwuner Aosistmce Progrw: 
Unique Act iv i ty Infomation: 



INPUT DATA REPORT (CWU ~5.08) - Page 3 
Data As Of 17:s 06/01/1995, R e p o r t  Cr r tod  17:W 06/01/1995 

Department : A i r  Force 
Option Package : Y#ngstown C o m  A sc-rio Fi ~e : c : \ m U I ~ ~ F u F ~ E s L v L \ r m ~ f ~ i  .Csl 
Std Fctm Fi ke : C:\e%UFUFRESLVL\FI W.SFF 

INPUT SCREEN FIVE - DYYUlIC BAEE INFOWTIW 

1-Time Unique Cost <UO: 
1-Tim Unique save (%): 
1-Tim Moving cost (SK): 
1-Tim mvinq Save <a): 
Env lon-Mi 1- Re@(%): 
Activ Miuion Cost (SK): 
Activ Miuion Save (SK): 
W i u :  Recurring Comt(SK): 
Misc Recurrinq Saw(%): 
Land (+Buy/-Sales) (UO: 
Construction Schodule(X) : 
Shutdon Schedule (X): 
Milcon Cost AvoibK(8~): 
Fam Houoing Avoibr(%): 
Procuranent Avoidnc(SK): 
CHAMPUS In-Patimts/Yr: 
CHAWUS Out-Patimts/Yr: 
F a d  1 ShutDow\(KSF): 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-1 ina Moving Cost (SK): 
1-Time Moving Save (SK): 
Em Non-Hi LCon Reqd(%): 
Activ Mission Coot (SK): 
~ c t i v  Mission Save (a): 
Wisc Recurring Cort(SK): 
Mirc Recurring Save(tK): 
Land (+Buy/-Sales) (SKI: 
Construction Schadule(X): 
Shutdm Schedule (X): 
M i  lCon Coat Avoibr(SK): 
Fm Housing Awidnc(SK): 
Procur-t Awibr(SK): 
CHAnPUS In-Patiants/Yr: 
CHM$lK Out-PatientdYr: 
F l c i  1 ShutDown(KSF): 

lame: PETERSOW, CO 
1996 - - - -  

1-Time Unique Cost (SIC): 0 
1-Tim Uniqur Save (SK): 0 
1-Tim moving Cost (SK): 0 
1-Tim Moving Save (UO: 0 
Em Non-Mi [Con Reqd(U0: 0 
Activ Mission Cost (SKI: 0 
Activ Mimion Save (SK): 0 
Wise Recurrinq Cwt(U0: 0 
Misc Recurring Save(%): 0 
L d  (+Buy/-klu) (SK): 0 
Construction Ech.dule(X): 10% 
Shutdown Sch.dule (X): lOOX 
M i  [Con Cost Awidnc(SK): 0 
F u  Llouring ~voidnc(S~): 0 
P r o c u r ~ t  Avoidnc(SK): 0 
CHAMPUS In-Pat irnto/Yr: 0 
CHAMPUS Out-Patimts/Yr: 0 
Faci ( ShutDOYn(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDwn: 

1997 1998 1999 ZOO0 ---- ---- - - - -  ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

POX OX OX ox 
loox ox 0% OX 

1,602 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  llousing ShutDon: 

'1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX 0% 

0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housinq ShutDon: 



INPUT DATA REWRT (COBRA ~ 5 . 0 8 )  - Page 4 
Data At Of 1752 06/01/1995, Rrport C r u t d  17:U 06/01/1995 

Department : A i r  Force 
Option Prckaw : Youngstown C a m  
Scmer i o  F i Le : C:\CosRI95UFUFRESLVL\YWESOl .WR 
Std Fctrs F i l e  : C:\COORA%UFUFRESLVL\FIYM.SFF 

INPUT SCREEN SIX - USE PERSONNEL INFORHATIOY 

O f f  Force S t n r  Chong.: 
En1 Force S t n r  Churg.: 
Civ Force Struc Change: 
Stu Force S t n r  Chsng.: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Chenge(No Sal save): 
En1 Change(No Sal kve): 
Civ Chonqe(N0 kl kw): 
Caretakers - M i  1 i taw: 
Caretakers - Civi t i n :  

I W T  SCREEN SEVEN - BAS€ MILITARY CWSTRUCTION INFORMATION 

Description WtWl Nlw Hi lCon Rehab M i  LCon Total COE~(LK) ------------ ----- ---------- - - - - - - - - * - - -  -------------- 
Add Alter OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN UE - PERSONNEL 

Percent Officers Harried: 76.80% 
Percent En1 istad Married: 66.90% 
Enlisted Homing Milcon: 110.003 
Officer SaLary(S/Year): 78,660.00 
Off BAQ u i th  Dependents<S): 7,073.00 
En1 i s t d  Salary(S/Yur): 36,148.00 
En1 PAQ with D.p.nd.ntr(S): 5,162.00 
AvgUnangLoyCaet(S/Uee&): 174.00 
Unanploynont Eligibility(Uo8ks): 18 
Civi l ian Salary(S/Yeor): 46,642.00 
Civi Lian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.WX 
Civi l ian RIF Pay Factor: 39.00% 
SF f i l e  Duc: F i n d  Factors 

STANDARD FACTORS SCREEN TUO - FAClLlTlES 

RPlU Building SF Cost Index: 0.93 
OW Index (W w population): 0.54 

( Ind lcn  are used u expormt8) 
Progrm W n r g a ~ ~ l t  factor: 10.00X 
Caretaker Achin(SF/Care): 162.00 
Mothball Coot (S/SF): 1 .t5 
Avg Bachelor Qwrteru(SF): 256.00 
Avg Family Qcurterr(SF): 1.320.00 
APPDET.RPT Inf lat ion Rater: 
1996: 0.00X 1997: 2.90% 1908: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placrraent Service: 60.00% 
PPS Ac t ian  Involving P a :  50.00% 
Civi l ian PCS Coats (S): 28,800.00 
Civi l ian Yew Hire Coot($): 0.00 
Mat M i a n  H o u  Price($): 114,600.00 
Wou Sale Reiakrrse Rate: 10.00% 
Max Home Sale ReiRburs(S): 22,385.00 
Home Purch Reinkrrse Rate: 5.00% 
Ikx Home Purch Reiakrrs(S): 11,191.00 
Civi l ian Hosleovling Rate: 64.00% 
HAP Hopr  Value Reidiurse Rate: 22.90% 
HAP HoRaovnr Receiving Rate: 5.00% 
RSE Hanc Value Reilaburse Rate: 0.00% 
RSE H a r a o n c r  Receiving Rate: 0.00% 

Rehab n. Y l w  MilCon Caet: 
Info nvrogaaont Accau~t: 
Mf icon Deei@n Rate: 
MiLCon SIOH Rate: 
M i  (Con Contingency Plan Rate: 
M i  1Con Site Preperation Rate: 
Discount Rate for NPV.RPT/ROI : 
Inf lat ion Rate for WV.RPT/ROI : 



IYWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  17:32 06/01/1995, R q a o r t  Cruted 17:W 06/01/1995 

Depar tmt  : A i r  Force 
Option Pockage : Yomgstoun C o r r  
scenario ~i ~e : C:\COBRA~UF\AFRESLVL\YWCU)~ .CU 
Std F c t n  F i l e  : C : \ ~ 9 5 U F U F R E T L V L \ F I Y A L Y A L S F F  

Materirl/Assignd ~ e r w n ( ~ b ) :  710 
HUG Per Off F v i l y  (Lb): 14,500.00 
HHG Per En1 F w i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,500.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Tramport (S/P.u Mile): 0.20 
Misc Exp (S/Diract EEploy): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

C.tagory -------- 
Horizontal 
Yoterfront 
A i r  Operatime 
Operational 
Achinistrativc 
School Dui Ldings 
Maintenance Shop8 
Bachelor Qcurters 
F w i  Ly Qurrterr 
Covered storage 
Dining Fac i l i t ies  
Recreation Fwi li t ies  
Caranurication F8ci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i u  
POL Storage 
Amrnftion Storrgc 
Medical F a c i l l t i u  
Emi rofmIental 

IM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EN 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Equip Pack L Crate(S/Ton): 284.00 
M i l  Li#ht Vehicle<S/Mile): 0.43 
Iluvy/Spec V.hicle(S/Mi 11): 1.40 
#W Reimhurmt(S/Mi 1.): 0.11) 
Avg M i l  Tow Length (Yean): 4.10 
Routine PCS(WPers/Tow): 6,437.00 
On-Tim O f f  PCS Cost($): 9,142.00 
One-Tiu En1 PCS Cost($): 5,761.00 

Category U 
*-------  .a 

s/ur ----  
other (SF) 0 
Optiorvl Category B < ) 0 
Optional Category C ( ) 0 
Option81 Category D ( ) 0 
Optional Category E C 1 0 
Optionrl Category F ( ) 0 
Optionrl Category G ( ) 0 
Option81 Category H ( ) 0 
Option81 Category I ( ) 0 
Optional Category J ( ) 0 
Option81 Category K ( 1 0 
Option81 Category L ( 0 
Optional Category M ( 1 0 
Optional btagory Y ( 0 
Optionrl lategory 0 ( ) 0 
op t io rw lca tegory~  ( ) 0 
Optional Category Q ( ) 0 
OptionrlCategoryR ( ) 0 

EI(PUIUT0RY WTES (INPUT SCREEN NINE) 

1. Chatwed R P M  km-payroll t o  tOY and D46 mn-payroll to  S3.m a t  

Yomgstom ARS to  correct for  change i n  Progru Ehaent C h .  







COBRA REALIGNWENT SUQURY (COBRA ~5.08) - Page 1/2 
Data As Of 12:45 06/06/1995, Report Created 13:08 06/06/1995 

Department : A i r  Force 
Option Package : Gen Mitchel l  A l t  2 
Scenario F i  l a  : C:\COBRA95UFUFRESLVL\GEWITQO2W 
Std Fctrs F i l e  : C:\COBRA%UFUFRESLVL\FIYAL.SFF 

Start ing Y u r  : 19W 
Final Year : 1997 
ROI Year : 1998 (1 Y u r )  

NPV i n  2015(%): -225,383 
1-Time Cost(%): 22,934 

Net Costs (%) Constant Dollars 
1996 1997 ---- ---- 

M i  lcon -7,140 -2,277 
Person 0 -5,767 
Overhd 201 -1,252 
Moving 0 5,168 
Missio 0 0 
Other 0 15,000 

TOTAL -6,939 10,872 -16,976 -16,976 -16,976 -16,976 

1996 ----  
POSITIONS ELIMINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total ----- 
-9,417 

-57,074 - 17,647 
5,168 

0 
15,000 

Total - - - - -  

Beyond ------ 
0 

-12,826 
-4,149 

0 
0 
0 

Sunnery: - - - - - - - -  
COnnISSIOll MODIFIED COBRA. 
Uses 1994 complete year DOS, C W ,  8 R W  Costs. 



COBRA REALIGNMENT S W Y  (COBRA ~5.08)  - Page 2/2 
Data As Of 12:45 06/06/1995, Report Created 13:08 06/06/1995 

Department : Air Force 
Option Package : Gan Mitchell A l t  2 
Scenario FI  1. : C:\COBRA%\AFUFRESLVL\GENMITO2.CBR 
Std Fctrs F i l e  : C:\COORA%UFUFRESLVL\FlYM.SFF 

Coots (SK) Constant Dollars 
1996 1997 ---- - ---  

Mi [Con 136 1,226 
Person 0 646 
Overhd 201 1,039 
Moving 0 5,168 
Missio 0 0 
Other 0 15,000 

TOTAL 337 23,079 488 488 488 488 

Savings (Slo Constant Dol Lars 
1 996 ----  1997 ---- 

M i  lCon 7,276 3,503 
Person 0 6,413 
Overhd 0 2,291 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 7,276 12,207 17,463 17,463 17,463 17,463 

Total -----  
1,362 

646 
3,192 
5,168 

0 
15,000 

Total ----- 
10,779 
57,719 
20,839 

0 
0 
0 

Beyond ------ 
0 
0 

488 
0 
0 
0 

Beyond ------ 
0 

12,826 
4,637 

0 
0 
0 



INPUT DATA REWRT (COBRA ~5.08) 
Data As Of 12:C5 06/06/1995, Report Creatad 13:08 06/06/1995 

Department : A i r  Force 
Option Package : Gen Mitchel l  A l t  2 
Scenario F i  Le : C:\COBRA95\AF\AFRESLVL\GEWITO2.~ 
Std Fctrs F i  lr : C:\COl3RA%\AF\AFRESLVL\FINAL .OFF 

IWWT SCREEN WE - GENERAL SCEWIO INFORWATIOY 

Base N p l ~  Strategy: --------- - --------  
DOBBINS, GA R e a l i ~ n u n t  
GEN MITCHELL, U l  Closes in FY 1997 
PETERSOU, CO Realigrulant 

Sumrary: -------- 
COWnISSIOW MODIFIED COBRA. 
Uses 1994 conplete year W, CarY(, & RPllA Costs. 

INPUT SCREEN TK) - DISTANCE TABLE 

From Base: ---------- 
DOBBINS, GA 
GEN MITCHELL, UI 

To Base: -------- 
GEN MITCHELL, UI 
PETERSON, CO 

INPUT SCREEN THREE - WVENENT TABLE 

Transfers from GEN MITCHELL, U1 t o  DOBBINS, GA 

Off icer  Positions: 
Enl is ted Pos i t i on :  
C i v i l i an  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Hesvy/SpeciaL Vehicles: 

Transfers from GEN MITCHELL, UI t o  PETERSON, CO 

--- - 
Off icer  Positions: 0 
Enlisted Pos i t i on :  0 
C iv i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  12:45 06/06/1995, Report Created 13:08 06/06/1995 

Department : A i r  Force 
Option Package : Gen Mitchell A L t  2 
scenario F i  10 : C:\MBRA%\AF\AFRESLVL\GEWITO2.COR 
Std F c t n  F i l e  : C:\COORA%UFUFRESLVL\FINM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORlYLTIOll 

NPnwr: W I N S ,  GA 

Total Officer Eaployee8: 
Total E n l i s t d  Enployeea: 
Total Student Enployeea: 
Total Civi l i on  Enployecs: 
M i l  F a m i l i e s  Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci litiea(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Coet (S/Ton/Mi 18): 

Narae: GEN MITCHELL, M I  

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi l i en  Eaployeee: 
M i l  Families Living On Base: 
Civi l lens Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 

1Io), Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: PETERSON, CO 

Total Officer Eagloyees: 
Total Enlisted Enployaerr: 
Total Student Enployees: 
Total C iv i l ian Enployaal: 
M i l  Families Living On Base: 
Civi 1 ians Not Ui 11 ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Wile): 

RPMA Won-Payrol 1 (%/Year): 
Ccnmnications (WYear): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Fmi Ly Housing (WYear): 
Area C Q B ~  Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAllPW Shif t  to  Medicare: 
Act iv i ty  Code: 

H o l ~ ~ ~ n a r  Assistance Program: 
Unique Act iv i ty Information: 

R P M  Won-Payroll (%/Year): 
Ccnmnicat ions (=/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pot ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Homeomor Assistance Program: 
Uniqw Act iv i ty Infoclotion: 

RPlU Non-Payrol 1 (%/Year): 
Connnnicotions (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (WYear): 
FuniLy Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat <$/Visit): 
CHAWWS Out-Pat ($/Visit): 
C W S  Shif t  to Medicare: 
Act iv i ty Cod.: 

Homeowner Assistance Program: 
Uniq~w Act iv i ty Infolrstion: 



INPUT DATA REPORT (COPRA ~5.08) - Page 3 
Data A. O f  12:45 06/06/1995, R e p o r t  Crutod 13:08 06/06/1995 

Department : A i r  Force 
Option Package : Gn Mitchell A l t  2 
Scenario F i  11 : C:\COBRA%UFUFRESLVL\GEWIT02.~ 
Std Fctrs F i l e  : C:\CWRA%UFUFRESLVL\FIYAL.SFF 

INPUT SCREEN FIVE - DYNAMIC OAK INFORMATIOH 

Name: DOBBINS, GA 

1-Tim Uniqc~ Cost (SK): 
1-Tim Unique Save (SK): 
1-Tim Moving Cost (SK): 
1-Tim Moving save (SK): 
Env Non-Mi LCon Raqd(SK): 
Activ Mission Cost (%): 
Activ Mission save (SK): 
Misc Recurring Coat(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schcdule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(U0: 
Procurement Avoidnc(%): 
CHAMPUS In-Patientn/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDounCKSF): 

Name: GEM MITCHELL, UI 

1-Time Unique Cost (SK): 
1-Tim Unique Save (N): 
1-Time Moving Cost (So: 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (So: 
Activ Mission Save (UO: 
Misc Recurring Cost(SK): 
Misc Recurring Sava(SK): 
Lend (+Buy/-Sales) (SK) : 
Construction Schedule(X): 
Shutdown Schedule ( X ) :  
M i  [Con Cost Avoidnc(SK): 
Fm Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: PETERSON, W 
1996 ----  

1-Time Unique Cost (SIC): 0 
1-Tim Unique Save (SKI: 0 
1-Tim Moving Cost (SK): 0 
1-Tim Moving Save (SIC): 0 
Env Yon-Mi [Con Reqd(%): 0 
Activ Mission Cost (%): 0 
Activ Mission Save (SU): 0 
M ~ S C  Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 10% 
Shutdown Schedule ( X ) :  100% 
ni lcon Coot Avoik(%): 0 
Fafa Housing Avoidnc(%): 0 
Procurement Avoihc(%): 0 
CHAMPUS In-PatientdYr: 0 
~ ~ ~ ~ ~ ~ s ~ u t - ~ a t i e n t s / ~ r :  0 
Facil ShutOown(KSF): 0 

1997 1wa 1999 2000 -- - - - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% 0% 0% 0% 

OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  louring ShutDoun: 

1997 1- 1999 2000 ---- - - - -  ---- ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
loox W 0% OX 

3,503 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing UlutDown: 

1997 1998 1999 2000 - - - - ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX 0% OX 

0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Houriw ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data A. O f  12:45 06/06/1995, Rcport Created 13:08 06/06/1995 

Department : A i r  Force 
Option Package : Gen Mitchell A l t  2 a S c a r  i o  F i  l a  : C:\COBRA95UFUFRESLVL\GENHITO2 .CDR 
Std Fctrs F i  l e  : C:\CWRA%UFUFRESLVL\FIU.VF 

INWT SCREEN SIX - BASE PERSONNEL INFlSMTIOW 

Neraa: GEM MITCHELL, UI 

O f f  Force Struc Change: 
En1 Force S t r u  Change: 
Civ Force S t r u  Change: 
Stu Force S t r u  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Changeolo Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi l ian: 

Description h t e g  New M i  [Con R Iob  M i  LCon Total Cost(SI0 ------------  ----- - ---------  - - - - - - - - - - - -  -------------- 
Add Alter OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent En1 isted Harried: 66.90% 
Enlisted Housing MiLCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Yur): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
AvgUnenployCost(S/Ueek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civ i l ian Salary(S/Year): 46,642.00 
Civ i l ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l i en  R I F  Pay Factor: 39.00% 
SF F i le  Desc: Final Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPnA Building SF Cost Index: 0.93 
BOS Index (RPWA vs population): 0.54 

(Indices are used M exponents) 
Program Hanageawrnt Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Coot ($/SF): 1.25 
Avg Bachelor Querters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Ac t ion  Involving P a :  50.00% 
Civi l ian PCS Coats ($1: 28,800.00 
Civi l ian Neu Hire Coat($): 0.00 
Nat Median Hone Price($): 114,600.00 
Home Sale Reiakrrse Rate: 10.00% 
Max Home ro le  Reinburs($): 22,385.00 
Hame Purch Reillburse Rate: 5.00% 
Max Home Purch Re ibs (S ) :  11,191.00 
Civ i l ian Hanroming Rate: 64.00% 
HAP Hone Value ReiRlkrrse Rate: 22.90% 
HAP Haawourcr Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE llovovwr Raceiving Rate: 0.00% 

Uahab vs. Y.w M i  icon Cost: 
Info Management Account: 
M i  (Con Design Rate: 
MilCon SlOH Rate: 
M i  l C o n  Contingency Plan Rate: 
M i  lCon Site Preparation Rate: 
Discourt Rate for  NPV.RPT/ROI: 
In f la t ion Rate for  NPV.RPT/ROI: 



I W W T  DATA REPORT (CWRA ~ 5 . 0 8 )  - Page 5 
Data A. O f  12:45 06/06/1995, R e p o r t  Created 1508 06/06/1995 

Department : A i r  Force 
OptionPackaae : GenMitchell A l t  2 
scenario F i  1. : C:\COBRA95UFUFRESLVL\GEWIT02.EOl 
Std Fctrs F i  1. : C:\CWRA95UFUFRESLVL\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRAUSWRTATIOW 

Material/Assigned Person<Lb): 710 
HHG Per O f f  F w i l y  (Lb): 14,500.00 
HHG Per En1 F u i  l y  (Lb): 9,000.00 
HHG Per Mi1 Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Wile): 0.20 
Mi.cExp(S/Directmploy): 100.00 

Equip Pack & Crate(WTan): 
M i  1 Light Vehicle(S/Mi 1.): 
Heavy/Sp.c Vehicle(S/Mi 1.): 
PW Reirburs~t(S/MiLe):  
Avg M i l  T o u r  Length (Years): 
Rout in PCS(S/Pers/Tour): 
Ow-Time O f f  PCS Coet(S): 
Ow-Time En1 PCS Cost(S): 

STWARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIOY 

UteOory - - - - - - - - 
Horizontal 
Uaterf rant 
A i r  Operation 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Comnnicatione F u i l  
Shipyard Weintcnence 
ROT & E Fac i l i t ies  
POL Storage 
a i t i o n s t o r a g .  
Medical Fac i l i t ies  

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
<SF> 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

other (SF) 
OptianrlCategoryB C ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optiorul Category F C > 
Optional Category G ( 1 
Options1 Category H ( 1 
Optional Category 1 ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
OptionalCategoryL C ) 
Optional Category M ( ) 
OptionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optimal Category Q ( 
Optionrl Category R ( ) 

EXPLANATORY NOTES <INPUT SCREEN NINE) 

1. Uses 1994 complete year Qtr for  R W ,  C a n ,  & 90S. 



Document Separator 



COBRA REALIGNMENT 8 W A R Y  (COBRA 6.08) - Page 1/2 
Data A. Of 13:Ol 06/06/1995, Report Created 13:W 06/06/1995 

Department : A i r f o r c e  
Option Packag. : WLS-ST PAUL A l t  2 
Scenario F i  l e  : C:\COBRA%UF\AFRESLMvIINNEAO2.CPR 
S t d  Fctrs F i  Le : C:\COBRA%UFUFRESLVL\FIW.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015(SK): -185,155 
1-T im Cost(U0: 23,755 

Net Coots (SKI Constant Dollars 
1996 1007 ---- ---- 

M i  l C o n  -71 1 1,226 
Person 0 -4,472 
Overhd 205 -511 
novi ng o 
Missio 0 

5,091 
0 

Other 0 15,000 

TOTAL -506 16,337 -14,853 -14,853 -14,853 -14,853 

1996 1997 1 998 1 999 2000 2001 ---- ---- - ---  ---- ---- ---- 
POSITIONS ELIHlNATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 216 0 0 0 0 
TOT 0 216 0 0 0 0 

WSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Total - - - --  
515 

-44,771 
-19,818 

5.0% 
400 

15,000 

Slsmery: - - ------  
COMISSlOW m I F I E D  COBRA. 
Uses 1994 complete year R W ,  COW, IL 006 coets. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.081 - Page 2/2 
Data As Of 13:Ol 06/06/1995, Report Created 13:04 06/06/1995 

Department : A i r  Force 
Option Package : WLS-ST PAUL A l t  2 
Scenario F i  l e  : C:\COBRA95UFUFRESLVLVIINNEAOZ.CPR 
Std Fctrs F i  l e  : C:\COBRA%UFUFRESLVL\FlWAL.SFF 

Costs (So Constant Dollars 
1996 ---- 1997 - - - -  

M i  lCon 136 1,226 
Person 0 565 
Owrhd 205 2,011 
MOV i ng 0 5,096 
Missio 0 0 
Other 0 15,000 

TOTAL 341 23,896 588 588 588 588 

Saviws (tK) Constant 
1996 ---- 

M i  lCon 847 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 Lws 
1997 ---- 

0 
5,037 
2,522 

0 
0 
0 

TOTAL 867 7,559 15,441 15,441 15,441 15,441 

Total ----- 
1 * 362 

565 
4,168 
5,094 

400 
15,000 

Total -----  
847 

45,336 
23,986 

0 
0 
0 

Beyond - - - - - -  
0 
0 

488 
0 

100 
0 

Beyond ------ 
0 

10,075 
5.366 

0 
0 
0 



INWT DATA REPORT (COBRA ~5.08) 
Data AS of 13:Ol 06/06/1995, Report Created 13:W 06/06/1995 

Department : A i r  Force 
Option Packaw : WLS-ST PAUL A l t  2 
Scenario F i  l e  : C:\CaBRA95UFUFREOLVLvIINNEAO2.~ 
Std Fctrs F i le  : C:\COBRh%UF\AFRESLVL\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORNATION 

Model Year Qw : FY 1996 

Bwe Name Strategy: --------- --------- 
DOBBINS, GA R ~ l i g m ~ m t  
MPLS-ST PAUL, W Closes in FY 1997 
PETERSON, CO Realigrwnt 

-----.-- 
COWISSION MODIFIED COBRA. 
Uses 1994 caaplete year RPIIA, CQW, P BOS costs. 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
DOBBINS, GA 
WLS-ST PAUL, W 

To Base: -------- 
WLS-ST PAUL, WII 
PETERSOY, W 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from WLS-ST PAUL, W t o  DOBBINS, GA 

1 996 ---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civi l ian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i  li tary Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from WLS-ST PAUL, CW to  PETER-, CO 

Distance: - - - - - - - - -  
1,077 mi 

927 m i  

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (torrs): 
H i  1 i ta ry  Light Vehicles: 
Heavy/SpeciaL Vehicles: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  13:Ol 06/06/1995, Report Creeted 13:M 06/06/1995 

Department : A i r  Force 
Option Packaw : WLS-ST PAUL A l t  2 
Scenario F i  l e  : C: \COBRA95UFUFRESLMVI INNUO2.~  
Std Fctrs F i  l e  : C:\CWRA95UF \AFRESLVL\FlWL.SFF 

INWT SCREEN FOUI - STATIC BASE INFORlUTlaY 

Total Officer Eaployees: 
Total En1 isted Eaployees: 
Total Student Eaployeea: 
Total C iv i l ian Eaployeeo: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/Ton/Wile): 

Natne: WLS-ST PAUL, nH 

Total Officer Engloyees: 
Total Enlisted Enployns: 
Total Student Enployees: 
Total C iv i l ian Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i w  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA (W~onth): 
En1 isted VHA (SIMonth): 
Per Diem Rate (S/Day): 
Freight Cort (S/Ton/Wi 1.1: 

Name: PETER-, CO 

Total Officer Employees: 
Total En1 isted Employees: 
Total Student Enployees: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (%/Month): 
Per D iem Rate ($/Day): 
Freight Cost (S/Tan/nile): 

RPlU Won-Peyrol l (WYear): 
Caanunicationo (WYear): 
BOS Won-Payrol l (WYear): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty Cob: 

Hoareownr Assistance Program: 
Uniqrv Ac t i v i t y~ ln fomt ion :  

RPMA Won-Payroll CWYear): 
Cotmumication, (%/Year): 
BOS Nan-Payrot l ( WYear): 
BOS Payroll (%/Year): 
Family Hwoing (WYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWUS Out-Pat (S/Visi t): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Hauowwr Assistance Progrw: 
Uniqrw Activ i ty Inforut ion: 

RPMA Nan-Payroll (%/Year): 
Connmicatiom (%/Year): 
BOS Nan-Payroll (=Year): 
BOS Payroll (WYear): 
Family Housing (WVear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat (S/Vioi t): 
C W S  Shif t  to Medicare: 
Act iv i ty Code: 

HarPcowur  Aosistance Progran: 
Uniqrv Act iv i ty Information: 



IWWT DATA REWRT (CWRA 6.08) - Page 3 
Data As M 13:Ol 06/06/1995, Report Created 13:s 06/06/1995 

Department : A i r  Force 
Option Package : MPLS-ST PAUL A l t  2 a Scenario F i 1. : C:\CDBRA95UF\AFRESLVLWNwEAOZ.Csl 
Std Fctrs F i  1. : C:\CW95UF \AFRESLVL\F 1UAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORNATI(YI 

Noara: DOBBINS, 6A 

1-Time U n i p  Cost (SKI: 
1-Tim Uniqrw Save (SK): 
1-Time Movinq C o 8 t  (SK): 
1-Tim moving save (uo: 
Env Nan-Mi LCon Rcqd()K): 
Activ Missim Cost (SKI: 
Activ Mission Save <$lo: 
Hisc Recurring Cost(%): 
Misc Recurring Save(=): 
Land (+Buy/-Sales) (SK): 
Construction Schecble(X): 
Shutdom Schedule (XI: 
HiLCon Cost Avoidnc(SK): 
F a n  Housing Avoidnc(%): 
Procurement Avoidnc(tY): 
CHMPUS In-Patients/Yr: 
CHMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KsF): 

Name: IIPLS-ST PAOL, IIW 

1-Time Unique Coot (a): 
1-Time Unique Save (SK): 
1-Time Moving Coot (SKI: 
1-Time Moving Save (So: 
Env Non-Mi [Con Reqd(S0: A Activ M i u i a  Cost (St): 
Activ Mission Save (SIC): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
Hi lCon Cost Avoibr(U0: 
Fam Housing Avoibr(tK): 
Procurement Avoichc(Sl0: 
CHAMPUS In-Pet imts lyr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 U\utDom(KSF): 

lam: PETERSOY, CO 
1996 ---- 

1-Time Unique Cost (U<): 0 
1-Time Unique Save (SK): 0 
1-Tim Woving Cost (%): 0 
1-Time Moving Save OK): 0 
Env Yon-MiLCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Seve (St): 0 
Misc Recurring Coot(%): 0 
M i  sc Recurring Save(%): 0 
Lend (+Buy/-Sales) (a): 0 
Construction Schedule(X): 10% 
Shutdown Schekrle (XI: 100% 
M i  LCon Cost AvoidnctSK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(tK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAWUS Out-Patients/Yr: 0 
Faci 1 YlutDoun(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX 0% 

OX ox OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fcmi l y  Housing ShutDour: 

1997 1998 1999 2000 ---- ---- --.- ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 100 100 100 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
POX OX OX ox 

100T OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Howin@ ShutDon: 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Hotsing ShutOoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  13:Ol 06/06/1995, Report Created 13:U 06/06/1995 

Department : Ai r Force 
Option Package : HPLS-ST PAUL A L t  2 A Scenario F i le  : C:\mBRA%UFUFRESLVLUINNEA02.CBR 
Std Fctrs F i  l e  : C:\EDORA95UFUFRESLVL\FIYALLSFF 

INPUT SCREEN SIX - BAsE PERSWNEL INFORWATIaY 

Neaw: HPLS-ST PAUL, HN 

O f f  Force S t r u  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Cheng.: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sol Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mil i tary: 
Caretaker8 - Civi 1 im: 

INPUT SCREEY EEVEN - BASE MILITARY COWSTRUCTIW I N F ~ T I O Y  

Narne: PETERSON. CO 

Description Categ New Hi [Con  Rehab M i  lCon Total Cost(%) -----------. ----- ---------- ------------ - - - - * - - - - - - - - -  

Add Alter OTHER 7, OOo 0 1,250 
OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
En1 isted Housing Hi LCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAP with Dependents($): 7,073.00 
Enlisted SaLary(S/Year): 36,148.00 
En1 BAQ u i t h  Dependents(S): 5.162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unecrployment Eligibility(Ueeks): 18 
Civi 1 ien Salary(S/Year): 46,642.00 
Civi 1 ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civ i l ian R I F  Pay Factor: 39.00% 
SF F i  lr Desc: Finel Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used u exponents) 
Program Hanagement Futor:  10.00X 
Caretaker Aalnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qunrters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET .RPT I n f  l e t  ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costa ($1: 28,800.00 
Civi l ian Yew Hire Cost($): 0.00 
Nat Wedian Home Price($): 114,600.00 
Hame Sale Reirakrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Honu Purch ReiRlkrrse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
Civ i l ian Homeoming Rate: 64.00% 
HAP Home Valw Reimburse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Haah Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

I&& vr. New HiLCan Cost: 
Info Management Accmt: 
M i  [Con Design Rate: 
Milcon SIOH Rate: 
HilCon Contingency Plan Rate: 
M i  LCon Site Preparation Rate: 
D i s c a t  Rate for NPV.RPT/ROI: 
In f la t ion Rate for ~V.RPT/ROI: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 5 
Data A8 Of 13:Ol 06/06/1995, Report Creatui 13:M 06/06/1995 

Department : A i r  Force 
Option Package : WLS-ST PAUL A l t  2 & scenario F i  1. : C:\COBW%UFUFRESLvLWlNWO2.~ 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FIIUL.SFF 

STNARD FACTORS SCREEN THEE - TRANSWllTATlOY 

Ma ta r  i a l/Ass i g d  Person( Lb) : 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fspi Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HUG Cost (S/lOOLb): 35.00 
AirTrensport(S/Po~sWile): 0.20 
nisc Exp ($/Direct w l o y ) :  700.00 

E w i p  Pack & Crate(WTon): 
Mi I Light Vehicla(S/Mi le): 
lhvy/Spac Vehicle(S/Mi la): 
POV ReirkKsement(S/Mile): 
Avg M i  1 Tour Length (Years): 
Routine PCS(S/Pere/Tour): 
On-Tim Off PCS Cost($): 
One-Time En1 PCS Coet<S): 

STANDARD FACTORS SCREEN FWR - MILITARY CWSTRUCTlOY 

Category -------- 
Horizontal 
Uaterf ront  
A i r  Operations 
Operationel 
A h i n i s t r a t i w  
School Buildings 
Maintenance Shop. 
Bachelor Quarters 
Fedni Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
Canmnicetions Feci 1 
Shipyard Maintenance 
RDT P E F a c i l i t i e s  
POL Storage 
Amuni t ion Storage 
Medical F s c i l i t i u  
Envi rormental 

w .- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

other 
Optional Category B 
Optional Category C 
Optionsl Category D 
Optional Category E 
Optionol Category F 
Optional Category G 
Optional Category I 
Optionel Category I 
Optional Category J 
Opt imal  Category K 
Optional Category L 
Optional Category W 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optionrl C a t w r y  R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Used 1994 conplete year RPW, BOS, & COM coots. 

lJM - - s/UI ---- 
(SF) 0 
( 1 0 
( ) 0 
( ) 0 
c ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
< 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 



Document Separator 



COMA REALIGNMENT S W w t Y  CCOBRA ~ 5 . 0 8 )  - Page 1/2 
Data A. Of 13:12 06/06/1995, Report Created 13:13 06/06/1995 

Department : Ai r  Force 
Option Psckag. : NIAGARA FOCUS A l t  2 1E4L. Scenario ~i l e  : C:\COBRA~~UFUFRESLVLUIM~ARO~.W 
Std Fctrs F i l e  : C:\COPRA%\AFUFRESLVL\FIYM.EFF 

Starting Ywr : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(%): -226,727 
1-Time Cost(%): 24,033 

Net Costs OK) Constant 
1996 ---- 

M i  lCon -5,953 
Person 0 
Overhd 577 
novi IVJ 0 
Missio 0 
Other 0 

TOTAL -5,375 13,179 -17,354 -17,354 -17,354 -17,354 

1 996 ---- 1997 ---- 1Wa ---- 1999 ----  2000 ---- 2001 ---- 
WSITIONS ELlMIWTED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 213 0 0 0 0 
TOT 0 213 0 0 0 0 

POSITIONS RULIGUED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu a Civ 
TOT 

Sumwry: - - ------  
COWISSION WOIFIED COBRA. 
Uses 19% co~p le te  year RPMA, COIYI, 8 WS costs. 

Total - - ---  
-6,436 

-44,141 
-31,081 

5,046 
0 

15,000 

Total - ----  



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/Z 
Data As Of 13:12 06/06/1995, Report Created 13:13 06/06/1995 

Depertment : Air Force 
Option Package : NlAGARA FOCUS ALt 2 
Scenario Fi  l e  : C:\COBRA95UFUFRESLVL\NIAGARO2.COR 
Std Fctrs Fi  Le : C : \ ~ 9 5 U F U F R E S l V L \ F I U . S F F  

costs (LK) Constant Dollars 
1996 - - - - 1997 ---- 

M i  lCon 136 1,226 
Person 0 565 
Overhd 577 
~ o v i n g  0 
Missio 

5,0445 
0 0 

Other 0 15,000 

TOTAL 713 23,802 1 ,a 1,032 1,032 1,032 

Savings (SU) Constant 
1 996 ---- 

M i  LCm 6,089 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 6,089 10,623 18,386 18,386 18,386 18,386 

Total 
- * - - -  

1,362 
565 

6,670 
5,046 

0 
15,000 

Total ----- 
7,798 

44,706 
37,751 

0 
0 
0 



INWT DATA REWRT (COBRA 6.08) 
Data As Of 13:12 06/06/1995, Report C r u t d  13:13 06/06/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS A l t  2 
Scenario F i l e  : C:\COBRA95\AFUFRESLVL\NIAGARo2.CBR 
Std Fctrs F i l e  : Cr\COBRA%\AFUFRESLVL\FINAL.SFF 

INWT SCREEN WE - GENERAL SCENARIO INFORHATIOY 

Clodat Year On : FY 1996 

k c k l  doas Time-Phasing of Construction/shutdou~: Yo 

Strategy: --------- 
DOBBINS, GA Realiglrarnt 
NIAGARA FALLS, NY Close8 i n  FY 1997 
PETERSON, W Real ignawnt 

Sunraery: -------- 
COMMISSION MODIFIED COBRA. 
Uses 1994 complete yoar RPIIA, COW, & WS coots. 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
DOBBINS, GA 
NIAGARA FALLS, NY 

To Base: - - - - - - - - 
NIAGARA FALLS, NY 
PETERSON, W 

INPUT SCREEN THREE - WVEHENT TABLE 

Transfers from YIAGARA FALLS, NY t o  DOBBINS, GA 

1996 ---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civ i l ian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers f rom NIAGARA FALLS, NY t o  PETER=, W 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehiclw: 
Heavy/Special Vehicles: 

Distance: --------- 
914 m i  

1,568 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  13:12 06/06/1995, Rrport Croated 13:13 06/06/1995 

Department : A i r  Force 
Option Package : NIAGARA FOCUS A l t  2 A Scenario F i  l e  : C : \ W M % U F U F R E S L V L U I A ~ O 2 . E I  
Std Fctrs F i  l e  : C:\COORA%UFUFRESLVL\FIYAL.SFF 

INPUT SCREEN FWR - STATIC BASE INFORHATIOY 

Total Officer Enployom: 
Total En1 isted Elrployees: 
Total Student Enployom: 
Total C iv i l ian Eaployees: 
M i  1 Fmi l ies  Living On Base: 
Civi l ians Not U i l l i ng  To Clove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F.cilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Y a m :  NlAGARA FALLS, NY 

Total Officer Eaploym: 
Total Enlisted Employees: 
Total Student EnpLoyee8: 
Total Civi l i an  Eaployees: 
M i l  Fanilies Living On Base: 
Civi l ians Not U i l l i ng  To Clove: 
Officer Housing Units Avail: 
Enlisted Housing Unite Avail: 
Total Base Faci Lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Name: PETERSOW, CO 

Total Officer Enploy-: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total C iv i l ian Eaployees: 
M i l  Famikles Living On Base: 
Civil ians Not U i l l i ng  To Clove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA (SIMonth): 
Per Diem Rate <S/Day): 
Freight Cost (S/Ton/Mi le): 

RPM Non-Payroll (WYear): 
Conarnication (%/Year): 
BOS Yon-Payrol l (%/Year): 
sOT Payroll (WYear): 
Fm i l y  W i n g  (%/Year): 
Area Coat Factor: 
C W S  In-Pet ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHUlWS Shif t  to  Medicare: 
Act iv i ty Cod.: 

llomouur Assistance Progrw: 
Unique Act iv i ty Informtion: 

RPWA Yon-Payroll (WYear): 
Conarnication (WYear): 
BOS Nan-Payroll (%/Year): 
BOS Payroll (WVear): 
Fm i l y  W i n g  (%/Year): 
Area Coat Factor: 
CHAWWT In-Pat ($/Visit): 
C W S  Out-Pat ($/Visi t): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Haneovwr Assistance Program: 
Unique Act iv i ty Infonotion: 

R P M  Yon-Payroll (WYear): 
Coaarnicationr (%/Year): 
BOS Non-Payrol l (%/Year): 
sOs Payroll (%/Year): 
Family Housing (%/Year): 
Area C a t  Factor: 
C W S  In-Pat ($/Visit): 
CHAWPUS Out-Pat (S/Visi t): 
CHAWWE Shif t  to  Medicare: 
Act iv i ty Code: 

Homouner Assistance Program: 
Unique Act iv i ty Infonotion: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. Of 13:12 06/06/1995, Report Crwtod 13:13 06/06/1995 

Department : A i r  Force 
Optionpacks-: YIAGARAFOfllSALtZ 
Scenario F i  l e  : C:\COBRA%\AFUFRESLVL\NIAWRO2.~ 
Std Fctrs F i l e  : C:\EOORA%\AF\AFRESLVL\FIyAL.SFF 

INWT SCREEN FIVE - DYWIC BASE 1 Y F ~ T I Q l l  

1-Tim Unique Cost (%): 
1-Tim Uniqm Save (%): 
1-Time Moving Cost (W): 
1-Time Moving Save (%I: 
Env Non-Mi [Con Reqd(U0: 
Activ Mission Cost (%I: 
Activ Mission Save (SKI: 
Miac Recurring Coot<%): 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) (a): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc(%): 
Fm Housing Avoidnc(tK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patimts/Yr: 
CHWUS Out-Patimts/Yr: 
Feci 1 ShutDown(KSF): 

Name: NIAWRA FALLS, MY 

1-Tim Unique Cost (No: 
1-Time Unique Save (%): 
1-Tim Moving Cost (%): 
1-Time Moving Save (%I: 
Env Non-Mi lCon Reqd(%): 
Activ Mission Cost (%I: 
Activ Mission Save (%I: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(X1: 
Shutdown Schedule (X): 
Milcon Cost Avoidr(%): 
Fam Housing Avoibr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-PatientdYr: 
Feci 1 ShutDown(KSF): 

Name: PETERSON, CO 

1-Time Unique Cost (SKI: 
1-Time Unique Save (%I: 
1-Time Moving Cost (SK): 
1-Time Moving Save (%I: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (W): 
Activ Mission Save (a): 
Misc Recurrim CostOK): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (SKI: 
Construct ion Schedule(X): 
Shutdown *ab le  ( X ) :  
M i  lCon Cost Avoibr(%): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMWS In-Patimts/Yr: 
CHAWWS Out-Patimts/Yr: 
Fsci 1 ShutDown(KSF) : 

1997 1998 1999 zoo0 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% 0% 0% 0% 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDoun: 

1007 1998 1999 2000 ---- ---- ---- ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 54L 546 54L 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
loox 0% 0% 0% 

1,709 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  H-ing ShutDon: 

1997 1998 1999 zoo0 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
POX 0% 0% 0% 

0% 0% 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  tlousing ShutDon: 



INPUT DATA REWRT (COBRA 6-06)  - Page 4 
Data A8 O f  13:12 06/06/1995, Report Created 13:13 06/06/1995 

Department : A i r  Force 
Option Packag. z N I A W  FOCUS A l t  2 
Scenario F i  l e  r C:\COBRA%UFUFRESLVL\N IAGARo2.W 
Std Fctrr F i l e  : CI\CWRA%UFUFRESLVL\FIUM.SFF 

INPUT SCREEN S I X  - BASE fERsOWNEL INFORWATIOY 

Name: NIAWAA FALLS, NY 
1996 1997 1998 1999 ---- ---- - - - -  ---- 

Off Force Strut Change: 0 0 0 0 
En1 Force Strut Change: 0 0 0 0 
Civ Force Strut Change: 0 0 0 0 
Stu Force Struc Chng.: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Sccmsrio Change: 0 -213 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 
Civ Change(Yo Sal Save): 0 - 16 0 0 
Caretaker8 - Mil i tary: 0 0 0 0 
Caretakers - Civi l in: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY COWSTRUCTiOY IYFORMTIOY 

Weme: PETERSON, CO 

Description k t e g  New MilCon Rehab WilCon Total Cost(%) ------------ ----- - ---------  ------------ -------------- 
Add Alter OTHER 7,004 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent O f f  icerr  Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Hausing M i  lCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
O f f  BAO with Dependents(S): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAO with Dependents($): 5,162.00 
Avg Uneaploy Cost(S/Ue&): 174.00 
Unelploynent ELigibility(Ueeks): 18 
Clvr l i en  Salary(S/Year): 46,642.00 
Civi l ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian RIF Pay Factor: 39.00% 
SF F i le  0 . 0~ :  Final F r t o r s  

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPIU vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrain(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qusrters(SF): 256.00 
Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.99% 1998: 3.00% 

Civ Early Retire Pay fmctor: 9.00% 
Pr ior i ty  Place~lant Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian PCS Costs (S): 28,800.00 
Civi l ian New Hire Cost(S): 0.00 
Nat Median Holm Price($): 114,600.00 
Hoar  Sale Reirkrrse Rate: 10.00% 
Max Home Sale ReirkKs(S): 22,385.00 
Home Purch ReiRlkrrse Rate: 5.00% 
Max H o u  Purch Reilakrrs(S): 11,191.00 
Civi l iur Hameowning Rate: 64.00% 
HAP Hoar Value Reinkrroc Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
USE H a u  Value Reinkrroc Rate: 0.00% 
RSE Wovomr Receiving Rate: 0.00% 

Rehab vs. New M i  \Con Cort: 
Info Management Accovrt: 
M i  [Con Design Rate: 
MilCon SIOH Rate: 
M i  (Con Contingency Plan Rate: 
M i  LCon Site Preparation Rate: 
Discovrt Rate for  NPV.RPT/ROI: 
In f  lat ion Rate for WV.RPT/ROI: 



INPUT DATA REWRT (COBRA ~ 5 . 0 6 )  - Page 5 
Data As O f  13:lZ 06/06/1995, R e p o r t  Created 13:13 06/06/1995 

Department : A i r  Force 
Opt ion Package : NIAGARA FOCUS A l t  2 6 Scemrio F i l e  : C:\meRA95UFUFRESLVL\NIAGAROZ.C8R 
Std Fctrs F i l e  : C:\COORA%UFUFRESLVL\FIYAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Aosigned Person(Lb): 710 
HHGPerOff Fsl~ily(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ( V D i r r c t  Eaploy): 700.00 

Equip Pack L Crate(S/Tan): 264.00 
M i  1 Light V.hicle(S/Mi 18): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimhur-t(S/Mi le): 0.18 
Avg M i l  Tour Lmgth (Years): 4.10 
Routine PCS(S/Pers/lour): 6,437.00 
One-Time O f f  PCS Coot($): 9,142.00 
--Tim En1 PCS Coot($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COLlSTRUCTIOW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Acbninistrative 
School Buildings 
Maintenance Shop@ 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t ies 
Recreation Foci l i t ies 
Comnunications Facil 
Shipyard Maintenance 
RDT P E Faci l i t ies  
POL Storage 
Amnunition Storage 
Medical Fac i l i t ies  
Environmental 

w - - V U W  ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF 0 
(SF) 0 
<SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

mtagory -------- w - - snrr ---- 
other (SF) 0 
optional category B ( ) 0 
optional category c ( 1 0 
Optional Category D ( 1 0 
Optional Category E < ) 0 
Optiorvl Category F ( 0 
Optionrl category G ( 1 0 
Optional category H < ) 0 
Optional Category I ( 1 0 
OptionalcategoryJ ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
OptionslCategoryQ ( ) 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Uses 1994 ccaplete year RPWA, CWW, and UOS costs. 

I 



Document Separator 



COBRA REALIGNMENT SUNNARY (COBRA d.08) - Page 1/2 
Data A. Of 13:17 06/06/1995, Raport Created 13:18 06/06/1995 

Department : Ai r  Force 
Option Package : OIHARE COHIIIS A L t  2 

f i  Scenario F i  Lc : C:\COBRA95\AF\AFRESLVL\OHAHEO2.~ 
Std Fctrs F i  1. : C:\COBRA95UFUFRESLVL\FIYALYALSFF 

Starting Ymr : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Ymr) 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 136 1,226 
Person 0 -5,740 
Overhd 318 - 973 
Moving 0 
nissio 0 

5,408 
0 

Other 0 15,000 

TOTAL 455 14,921 

1996 ---- 1997 ----  1998 - - - -  
WSITlONS ELIMINATED 

O f f  0 0 0 
En1 0 0 0 
Civ 0 274 0 
TOT 0 274 0 

POSITIONS REALIGNED 
O f f  0 0 0 
EnL 0 0 0 
Stu 0 0 0 
Civ 0 105 0 
TOT 0 105 0 

Sumnary: -------- 
COMISSIOY )I(]OIFIED Cmm. 
Uses 1994 coaplete year RPM, COM, & WE costs. 

Total ----- 
1,362 

-56,860 
-19,699 
5,408 

0 
15,000 

Total - - - - -  
0 
0 

274 
274 

0 
0 
0 

105 
105 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of 13:17 06/06/1995, Report Created 13:18 06/06/1995 

Department : A l r  Force 
Option Pockage : OIHARE COnnIS ALt 2 
Scenario Fi  Le : C:\COBRA95UFUFRESLVL\OHAHEO2.CBR 
Std Fctrs FiLe : C:\COORA%VFUFRESLVL\FIW.SFF 

Costs (SK) Conntmt Dollars 
1996 ---- 1997 ----  

Mi lCon 136 1,226 
Person 0 650 
Overhd 318 1,797 
Moving 0 
Misoio 

5,408 
0 0 

Other 0 15,000 

TOTAL 455 24,081 861 861 861 861 

Savings OK) Constant Dollars 
1996 -- - - 1997 ---- 

Mi LCon 0 0 
Person 0 6,390 
Overhd 0 
Moving 

2.770 
0 0 

Missio 0 0 
Other 0 0 

TOTAL 0 9,160 

Total -----  
1,362 

650 
5,560 
5,408 

0 
15,000 

Total -----  
0 

57,509 
25,258 

0 
0 
0 

Beyond ------ 
0 
0 

861 
0 
0 
0 

Beyond ------ 
0 

12,780 
5,622 

0 
0 
0 



INPUT DATA REWRT (COBRA ~5.08) 
D a t a  As O f  13:17 06/06/1995, Repor t  C r u t d  13:18 06/06/1995 

Deportment  : A i r  F o r c e  
O p t i o n  Peckage : O'HARE COWWIS A L t  2 A S c e n a r i o  F i  Le : f : \COBMIUFUFRESLVL\OHAHE02.~  
S t d  F c t r s  F i l e  : C:\COB(U%UFUFRESLVL\FIUL.SFF 

INPUT SCREEN OWE - GENERAL SCEUARIO INFORIUTIOY 

Model Year One : FY 1996 

Base N a M  --------- 
DOBBINS, GA 
O'HARE, I L  
PETERSON, CO 

St ra tegy :  - - - - - - - - -  
R e e l  imt 
Cloocs  in FY 1997 
Real ignment 

Sunmary: -------- 
COWISSlOW WOOIFIED C08RA. 
Uses 19% c a a p l e t e  y e a r  R W ,  CWW, P &at? corts. 

INPUT SCREEN T W  - DlSTAUCE TABLE 

From Base: ---------- 
DOBBINS, GA 
O'HARE, I L  

To Ba8e: - - - - - - - - 
O'HARE, 1L 
PETERSON, CO 

INPUT SCREEN THREE - WOVEMEIT TABLE 

T r a n s f e r s  fror O'HARE, I L  t o  DOBBINS, GA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S tudent  P o s i t i o n s :  
M i s s n  Eqpt  (tons): 
Suppt  E q p t  ( t o m ) :  
M i l i t a r y  L i g h t  Veh ic les :  
Heavy/Spec i o l  Veh i c les: 

T r w f e r s  f r o m  O'HARE, 1L t o  PETERSON, CO 

1996 1997 ----  ---- 
O f f i c e r  P o s i t i o n s :  0 0 
E n l i s t e d  P o e i t i o r w :  0 0 
C i v i l i a n  P o s i t i o n s :  0 53 
Student  P o s i t i o n s :  0 0 
M i s s n  Eqpt  (tons): 0 250 
Suppt  E q p t  (tons): 0 100 
M i l i  t a r y  L i g h t  Veh ic les :  0 94 
Heavy/Spec i a L Veh i c 1 r : 0 W 

Dis tance :  --------- 
680 m i  

1,057 m i  



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  13:17 06/06/1995, Report Created 13:18 06/06/1995 

Department : A i r  Force 
Option Package : O'HARE COnnlS A L t  2 a Scenario F i  l e  : C:\COBRA95UFUFRESLVL\OHAHE02.~ 
Std Fctrs F i  Le : C:\CWRA%UFUFRESLVL\FIW.SFF 

INWT SCREEN F a  - STATIC BASE INFWTIOLI 

NpU: DOPPINS, GA 

Total Off i c u  Eaployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i ~  Employees: 
M i l  Families Living On hoe: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Coot ( Y T W M i  10): 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi l i ~ n  Enployees: 
M i l  Familie8 Living On Base: 
Civi l iens Not Ui l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/TWWi 1.1: 

Total Officer Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi 1 ian Enployees: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (%/Day): 
Freisht Coot ($/Ton/Mi le): 

lWlA Ilan-Payroll (%/Year): 
Coa~nications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrot1 (%/Year): 
F w i l y  nousing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWWS Out-Pat ($/Visit): 
CHAWPUS Shift to Medicare: 
Act iv i ty Code: 

H-r Assistance Program: 
h i qua  Act iv i ty Infomation: 

BOS ~ a y r o l i  (%/~eer): - 
Family llouoing (%/Year): 
Area Coot Factor: 
C W S  In-Pat (S/Visi t): 
CHAMWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty  C o b :  

Haawowwr Assistance Program: 
Unique Act iv i ty Infomation: 

RPMA Yan-Payroll (WYoar): 
Conmumications (%/Year): 
BOS Nan-Payroll (%/Year): 
BOE Payroll (%/Year): 
Family Mousing (%/Year): 
Area Coot Factor: 
C W S  In-Pat ( /V is i t ) :  
CHAMWS Out-Pat (S/Visi t): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Cod.: 

Homeowner Assistance Program: 
Uniqa Act iv i ty Information: 



INWT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As O f  13:17 06/06/1995, Report C r u t d  13:18 06/06/1995 

Department : A i r  Force 
Option Package : O'HARE COWllIS A l t  2 
Scenario P i  l e  : C: \C~RA95UFUFRESLVL\OHAHE02.~  
Std Fctrs F i  18 : C : \ ~ % U F U F R E S L V L \ F I N A L . S F F  

lYWT SCREEN F I K  - D Y W I C  BAS INFORIUTIOY 

I-Time Uniqw Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Coot (SK): 
1-Time Moving Save (SK): 
Env Y o n - M i  lCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Saw (SK): 
Misc Recwrine Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdon Schedule ( X ) :  
Milcon Cost Avoidnc<tY): 
Fan Housing Avoidnc(U0: 
Procurement Avoidnc(tY): 
CHAMPUS In-Petients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1-Time Uniqw Cost (No: 
1-Tima Unique Save (SK): 
I - T i m  Moving Cost (Uo: 
1-Time Moving Save (SK): 
Env Won-Mi [Con Reqc l (U0:  
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (XI:  
Hi LCon Cost Avoidnc(U0: 
Fam Housing Avoidnc(SK): 
Procurement Avoibr(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patientsflr: 
Fwi 1 ShutDown(KSF): 

1-Time Uniqw Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env Non-Milcon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Coot(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction SchacClle(X): 
Shutdom Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Far8 Hwsing Avoichc(SK): 
Procurement Avoidrc(%): 
CHAMPUS I n-Pat ients/Yr: 
CHMPUSOut-Patients/Yr: 
Fwil ShutDown(KSF): 

lW7  1990 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

00X OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 n  373 373 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

loox 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing ShutDon: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

OX OX m OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data k O f  13:17 06/06/1995, Report C r u t d  13:18 06/06/1995 

Department : A i r  Force 
Option Package : O'WARE cowls A l t  2 
S C - ~ ~ O  F i  Le : C:\W0RA95UFMFRESLVL\OHAHEO2.CBR 
Std Fctrs F i l e  : C:\COBRA95UFMFRESLVL\FINALYALSFF 

INPUT SCREEN SIX - BASE PERSONNEL IYFORllATION 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Chong.: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Chenge(No Sal Save): 
Civ Changeolo Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi L im: 

INPUT SCREEN SEVEN - BASE MILITARY COUSTRUCTIOY INFORMATIOY 

N m :  PETERSOU, CO 

Description ------------ UteO New M i  [Con Rehab MilCan Total Cost(UO 
---*-  * - - * - - - - - -  ------------ -------------- 

Add Alter OTHER 7, OOo 0 1,250 
OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing M i  icon: 80.00% 
Officer Salary(S/Year): 78,668.00 
O f f  BAP with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAP with Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployrnent E l ig ib i  lity(Ueeks): 18 
Civ i l ian Salary(S/Year): 46,642.00 
Civi 1 ien Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l i en  Regular Retire Rate: 5.00% 
Civ i l ian RIF Pay Factor: 39.00% 
SF F i le  Desc: Final Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R M  vs population): 0.54 

(Indices are used u exponents) 
Prograa Management Factor: 10.00X 
Caretaker Adnin(SF/kre): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Qrurters(SF): 256.00 
Avg Family 4uartars(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian PCS Costs (S): 28,800.00 
Civi l ian New Hire CosttS): 0.00 
Nat Median Hame Price(S): 114,600.00 
H o u  Sale Reiolkrrae Rate: 10.00% 
Max )loapr Sale Reirakrrs(S): 22,385.00 
Home Purch Reiakrrse Rate: 5.00% 
Max Hoar Purch Reimburs(S): 11,191.00 
Civi l ian Horaaouning Rate: bb.OO% 
HAP Home Valw Reicakrrse Rate: 22.90% 
HAP Haaraownor Receiving Rate: 5.00% 
RSE Hoaa Value ReiPkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab va. Yen HilCon Cost: 
Info Management Accourt : 
MilCon Design Rate: 
HilCon SIOH Rate: 
WilCan Contingency Plan Rate: 
Hi lCon Site Preparation Rate: 
D iuou l t  Rate for  WV.RPT/ROI: 
In f la t ion Rate for WV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data & O f  13:17 06/06/1995, R-rt C r e 8 t . d  13:18 06/06/1995 

Department : A i r  Force 
Option Package : OIHARE COMIS A l t  2 
Scenario F i 1. : C:\COBRA95UF\AFRESLVL\OHAHE02.COI 
Std Fctrs F i l e  : C;\W%UFUFRESLVL\FIYAL.SFF 

STAUDARD FACTORS SCREEN THREE - TRAIISWRTATIOY 

Ilaterial/AsripnrdPer.on<Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (VlOOLb): 35.00 
Ai r  Transport (S/Pass Mile): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  LiOht Vlicle(S/Mile): 0.43 
Hcrvy/Spac Vehicle(S/Mi 1.): 1-40 
W Rei.kKurnt(S/Mi 1.): 0.18 
Avg M i l  Twr  1 ~ 1 t h  ( V . m ) :  4.10 
Rwt in .  PCS(S/Pera/Tow): 6,437.00 
One-Tim O f f  PCS Cost($): 9,142.00 
One-Tiu En1 PIX Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY UMSTIUJCTlW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operation 
Operational 
Adniniotrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fp~liLy Quarters 
Coverod Storage 
Dining F a c i l i t i u  
Recreation F a c i l i t l n  
Comnn ica t io~  Faci 1 
Shipyard Maintenance 
RDT P E F u i l i t i n  
POL Storage 
Aimnunition Storage 
Medical F a c i l i t i r  
E n v i r o m t a l  

U - - s / u  ----  
(SY) 0 
(LF) 0 
<SF) 0 
(SF) 0 
(SF) 0 
<SF> 0 
(SF) 0 
(SF) 0 
(EN 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(a) 0 
(SF) 0 
(SF) 0 
( ) 0 

C.tagory - - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
optional Category F 
Optional Category G 
Optional Category W 
Option81 Category I 
Q p t i m l  Category J 
Optional Category K 
Optional Category L 
Optional Category W 
Optional Category N 
Option81 Category 0 
Optional Category P 
Optional Category Q 
Optional c8tegory R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. U s r  1994 complete year RPIIA, COm, 8nd D05 coats. 

UI - - S/W ----  
(SF) 0 
( ) 0 
( ) 0 
( 1 0 
0 0 
< ) 0 
( ) 0 
( ) 0 
< 1 0 
< ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 



Document S epal-atol- 



COBRA REALIGNMENT SUWARY (COBRA ~5.08) - Page 1/2 
Data As Of 13:21 06/06/1995, Report Created 13:22 06/06/1995 

Department : A i r  Force 
Option Package : PITTSBURGH COlll Al t2  
Scenario Ff 11 : C:\COBRA%UFUFRESLVL\PITT980ZZW 
Std Fctrs F i l e  : C:\COBRA%UFUFRESLVL\FINM.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(%): -202,318 
1-Tim Coot(%): 23,050 

Net Costs (%) Constant Dollars 
1 996 1997 ---- 1990 ---- ---- 

~i lcon -11,530 1,569 0 
Person 0 -4,983 -11,147 
Overhd 100 -979 -4,118 
Moving 0 4,798 0 
Missio 0 0 0 
Other 0 15,000 0 

TOTAL -11,349 15,404 -15,266 -15,266 -15,266 -15,266 

1996 ---- 1997 ---- 1998 ---- 1999 - - - -  zoo0 ---- 2001 ----  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 239 0 0 0 0 
TOT 0 239 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

Total ----- 
-9,w1 
-49,573 
-17,272 
4,798 

0 
15,000 

Total - - - - -  

Beyond ------ 
0 

-11,147 
-4,118 

0 
0 
0 

Sunnary: -------- 
COHnISSION MODIFIED COBRA. 
Uses 1994 coaplete year R W ,  COW, P BOS coots. 



COBRA REALIGNMENT SU#IARY (COBRA v5.08) - Page 2/2 
Data As Of 13:Zl 06/06/1995, Report Created 13:U 06/06/1995 

Department : Air  Force 
Option Package : PITTSBURGH CW)( AltZ 
Scenario Fi  Le : C:\COBRA95\AF\AFRESLVL\PITTSBO2.CBR 
Std Fctrs F i l e  : C:\COWU%UFUFRESLVL\FIW.SFF 

Costs (SO Conotant Dollars 
1996 1997 ---- - - - -  

Mi \Con 174 1,569 
Person 0 590 
Overhd 180 1,220 
Moving 0 4,798 
Missio 0 0 
Other 0 15,000 

TOTAL 355 23,178 

Savings (SIC) Constant Dollars 
1996 1997 ----  ---- 

Mi [Con 11,704 0 
Person 0 5,574 
Overhd 0 2,199 
novi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 11,704 7,773 15,754 15,754 15,754 15,754 

Total ----- 
1,743 
590 

3,352 
4,798 

0 
15,000 

Total ----- 
11,704 
50,163 
20,624 

0 
0 
0 

Beyond - - - - - -  
0 
0 

488 
0 
0 
0 



INWT DATA REPORT (CWUA ~ 5 . 0 8 )  
Data A. O f  13:21 06/06/1995, Rrport C r u t d  13:22 06/06/1995 

Department : A i r  Force 
Option Packag. : PITTSBURGH COllll Alt2 
Scenario F i  1. : C:\COBRA9SuFuFRESLVL\PITTs802.COR 
Std Fctrs F i l e  : C:\COBRA%UFUFRESLVL\FIW.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORHATIOtl 

Model Year On : FY 1996 

Hodel does Tim-Phasing of Contnwtion/shutQn: No 

Base Nane Strategy: --------- --------. 
DOBBINS, GA ReaLigrramt 
GREATER PITTSBURGH, PN CLos8~ in FV lW7  
PETERSON, CO Realignarnt 

Suanary: -------- 
COWlSSlON MODIFIED COBRA. 
Usw 1% coa~plete year R M ,  COW, P CiOS costs. 

INPUT SCREEN TUO - DISTANCE TMLE 

From Base: To Base: Distance: ---------- -------- --------- 
DOBBINS, GA GREATER PITTSBURGH, PN 688 m i  
GREATER PITTSBURGH, PN PETERSOY, CO 1,446 m i  

INPUT SCREEN THREE - WVEWENT TABLE 

Transfers frm GREATER PITTSBURGH, PN to  DOBBINS, GA 

1996 ---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civi l ian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/SpeciaL Vehicles: 0 

Transfers f run GREATER PITTSBURGH, PN t o  PETERSOU, CO 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Mison Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vohiclw: 
Heavy/Special Vehicles: 



INPUT DATA REPORT ( C O W  ~5.08)  - Page 2 
Data As O f  13:21 06/06/1995, Report Created 13:Z 06/06/1995 

Department : A i r  Force 
Option Packs- : PITTSBURGH CUU4 Alt2 
Scenario F i  l e  : C : \ C O E R A P ~ U F U F R E S L V L V ~ T T S ~ ~ ~ . C ~ ~ R  
Std Fctrr F I le  : C : \ ~ % U F U F R E S L V L \ F I Y A L . S F F  

INPUT SCREEN FOUR - STATIC USE INFORllATlOY 

Total Officer Enployees: 0 
Total Enlisted Employees: 0 
Total Student Enployear: 0 
Total Civ i l ian Enployeas: 543 
M i l  F a n i l i u  Living On Base: 0.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Unit8 Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KsF): 899 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
Freight Coat ( V T a r J M i  18): 0.07 

Name: GREATER PITTSBURGH, PN 

Total O f f i c e r  Enployees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C iv i l ian Enploy-: 
M i l  F e n s i l i u  Living On Base: 
Civi l ians Not U i l l i ng  To Mow: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coot cU lon /~ i le ) :  

Total Officer Enployees: 
Total Enlisted Eaployen: 
Total Student Enployeea: 
Total Civi lirn Enployeas: 
M i l  Families Living On h e :  
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/llonth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/TWMi 11): 

RPllA h - P a y r o l l  (%/Year): 
Cummications (WYear): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i l y  Housing (%/Year): 
Area C a t  Factor: 
CHAllWT In-Pat ($/Visit): 
CHWUS Out-Pat <S/Visi t): 
CHAHWS Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Assistance Program: 
Uniqrv Act iv i ty Infomation: 

R P l U  Won-Payroll <%/Year): 
Corrnrnicatiom (%/Year): 
BtlS Non-Payrol 1 (%/Year): 
BOS Payroll (&(/Year): 
F v i l y  Housing (%/Year): 
Area Cmt Factor: 
C W S  In-Pat (S/Visi t): 
C W S  Out-Pat (S/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Howowwr Assistance Progru: 
Unique Activ i ty Inforut ion: 

RPMA Nan-Payroll (%/Year): 
Caamunicatioru (&(/Year): 
WS Yon-Payroll (WYear): 
WS Payroll (%/Year): 
Family Housing (%/Year): 
A r e 8  Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat <$/Visit): 
CHAMPUS Shif t  to  I ledime: 
Act iv i ty  C o b :  

H-r Assistance Program: 
Uniqur Act iv i ty Inforut ion: 



INWT DATA REWRT (COBRA 6 . 0 8 )  - Page 3 
Data As O f  13:21 06/06/1995, Report Created 13:U 06/06/1995 

Department : A i r  Force 
Option Packap. : PITTSBURGH COm ALt2 
scenario F i  10 z C:\COBRlr%UFUFRESLVLVITTW2.col 
Std Fctrs F i l e  : C:\CWRA%UFUFRESLVL\FIYAL.SFf 

INPUT SCREEN FIVE - D Y W I C  BASE INFORMATI(IY 

1-Time Unique Coot (%): 
1-Tim Unique Save (%I: 
1-Tim Moving Cost ($lo: 
1-Tim Moving save (Uo: 
Em Yon-Mi lCon Raqd(%): 
Activ Mission Cost (%): 
Activ Mission save (St): 
Misc Recurring Cost(%): 
Misc Recurring Save(SU): 
Land (+Buy/-Sales) (SO: 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MiLCon Cost Avoidr(tK): 
Fam Housing Avoidrc(tK): 
Procurement AvoichcCtK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Foci 1 ShutDom(KSF): 

Name: GREATER P I  TTSOURGH, 

1-Time Unique Cost (%): 
1-Time Unicpa Save (XI: 
1-Time noving Cost (NO: 
1-Time Moving Save (SKI: 
Env Won-Mi [Con Reqd(SU): 
Activ MSssion Cost ($0: 
Activ Mission Save (So: 
Misc Recurring Cost(%): 
Misc Recurring Save(U0: 
Land (+Buy/-Sales) ($lo: 
Construction &h.dule(X): 
Shutdov, Sch.dule (X): 
M i  lCon Coot Avoidnc(U<): 
Fam Housing Avoidnc(U<): 
Procurement Avoidnc(SK): 
CHWUS In-Patients/Yr: 
CHAMPUS Out-Patiants/Yr: 
Foci 1 ShutDom(KSF): 

Name: PETERSON, CO 

1-Time Unique Cost ( 
1-Tina Unique Save ( 
1-Time Moving Cost ( 
1-Tim Moving Save ( 
Env Non-Mi lCon Rcqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Coat( 
Misc Recurring Save( 
Land (+Buy/-klw) ( 
Construction Schedul 
Shutdoun Schedule (3 
MilCon Cost Avoidnc( 
Fan Hwsim Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CWPUS Out-Patients 
Faci 1 ShutDown<KSF): 

lox 
100% 

1907 1996 1999 2000 -- - - -- - - ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  llouring ShutDon: 

I997 1996 1999 2000 ---- ---- - - - -  - ---  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 

loox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Housing ShutDon: 



INWT DATA REPURT (COBRA ~5.08) - Page 4 
Data As Of 13:21 06/06/1995, Report Created 1392 06/06/1995 

Department : A i r  Force 
Option Packago : PITTSBURGH C W l  Alt2 A Scenario F i  1. : C:\COBRA%UFUFRESLVL\pITTrPO2.COI 
Std f c t r r  F i  l e  : C:\CUWIA%UFUFRESLVL\FINU.SFF 

INPUT SCREEN SIX - EASE PERSONNEL INFORHATIOY 

Name: GREATER PITTEWRGW, PN 
1996 ----  

O f f  Force S t r u t  Change: 
En1 Force Struc Change: 
Civ Force Strut Chonge: 
Stu Force Struc Chaqe: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangetNo Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi lim: 

INWT SCREEN SEVEN - BASE MILITARY COUSTRUCTIOY INFORHATIOY 

Mama: GREATER PITTSBURGH, PN 

Description b t e g  Yen M i  [Con R I s b  M i  L C m  Total Cost(%) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  -------------- 
Const/Alter twitch OTHER 3,000 0 350 

OTHER 0 0 31 

Nme: PETERSON, CO 

Description cat09 New M i  lCon R Iab  M i  [Con Total Coat(%) ------------ ----- ----------  - - - - - - - - - - - -  -------------- 
Add Alter OT HER 7,090 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dependents(S): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ with Dependents(S): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployrnent E l ig ib i  l i t y ( W s ) :  18 
Civ i l ian Salrry(S/Year): b6,642.00 
Civi 1 ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian R I F  Pay Factor: 39.00% 
SF F i le  Desc: Final Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Coat Index: 0.93 
WS Index (RPMA vs population): 0.54 

(Indices are used r exponents) 
Progran Management Factor: 10.00% 
Caretaker Adnin(SF/C.re): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Ploceraent Service: 60.00% 
PPS Act ion  Involving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civ i l ian Yen Hire Cost($): 0.00 
Nat Median Hoar Price(S): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Wu Home Sale Reiakrrs(S): 22,385.00 
H o r  Purch Reimburse Rate: 5.00% 
Wu H o r  Purch Reilaburr(S): 11,191.00 
Civi l im Haawouring Rate: 64.00% 
HAP Home Value Reilabursa Rate: 22.90% 
HAP l kaomer  Receiving Rate: 5.00% 
RSE H o r  Value Rei lk r rw Rate: 0.00% 
REE H o v o v w r  Rueiving Rate: 0.00% 

Rehab vs. Yen Milcon cost: 
Info Management A c c w t  : 
M i  LCon Design Rate: 
M i  lCon SlOH Rate: 
M i L C o n  Contingency P l n  Rate: 
M i  [Con Site Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
In f la t ion Rate for YPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data A. O f  13:21 06/06/1995, Report Created 13:Z 06/06/1995 

Deportment : A i r  Force 
Option Packago : PITTSWRGH COm Alt2 
scenario ~i te : C : ~ C O B R A ~ U F \ A F R E S L V L \ P I T T ~ . C ~ ~  
Std Fctrs F i l e  : C:\UXIU%UFUFRESLVL\FIYAL.SFF 

STANDARD FACTORS SCREEN TllREE - TRAN-TATIW 

Ileterial/AssigdPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fanily (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
Ai r  Transport (S/Pass Mile): 0.20 
M i scExp (S /D i r ec t~ l oy ) :  700.00 

Equip Pack L Crate(S/Tan): 
M i l  Light Vehicle(S/llile): 
lleavy/Sp.c V.hicLe(S/Mi 1.): 
WV Reiakrrseraent($/Ui le): 
Avg M i l  Tour Length (Years): 
Rwt ine PCS(S/Pers/Tour): 
One-Tim Off PCS Cost($): 
One-Time En1 PCS COWS): 

STANDARD FACTORS SCREEN FOUR - MlLlTARY COUSTRUCTIOII 

Category -------- 
Hori zontal 
Uaterf ront 
A i r  Operation 
Operationel 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Camnnicationo Facil 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
WL Storage 
kmrni t ion Storage 
Medical Fac i l i t ies  
Envi rotmental 

UI - - s/UI ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
<SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( B L )  0 
(SF) 0 
(SF) 0 
( ) 0 

CetagorY 
---*----  

I# -- s/ur ---- 
other (SF) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional k tegory D C ) 0 
Optional Category E < 1 0 
O p t i o n a l  Category F < ) 0 
Optional Category G ( 0 
Optionel Category H ( 0 
Optional Category I ( 1 0 
Optionol Category J ( ) 0 
Optional Category K ( ) 0 
OptionalCategoryL ( 1 0 
Optional Category 14 ( 1 0 
OQtional Category N ( ) 0 
Optional category 0 ( 1 0 
Option81 Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN N INE) 

1. Uses 1994 coaplete year RPIIA, COIYI, & BOS coats. 



Doculllent Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 13:25 06/06/1995, Report Created 12:11 06/10/1995 

Department : A i r  Force 
Option Package : Ywngstoun Comn Al t2  
Scenario F i  l e  : C:\COBRA95UF~F1ESLVL\YOUNGSO2.CBR 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FINAL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(SK): -212,448 
1-TirneCost(SK): 22,936 

Net Costs (SIC) Constant Dollars 
1996 1997 ---- - - - -  

M i  l C o n  -11,453 -376 
Person 0 -5,767 
Overhd 164 - 580 
Moving 0 5,099 
Missio 0 0 
Other 0 15,000 

TOTAL -11,289 13,375 -15,877 -15,877 -15,877 -15,877 

1996 ----  1997 ----  1998 - - - -  1999 ---- 2000 ---- 2001 ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
c i v  0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

Total ----- 
-11,829 
-57,074 
-12,617 

5,099 
0 

15,000 

Total - - - - -  

Beyond ------  
0 

-12,826 
-3,050 

0 
0 
0 

S-ry: - - - - - - - -  
COMnISSION MODIFIED COBRA. 
Uses 1994 conplete year RPMA, COMM, i% BOS costs. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:25 06/06/1995, Report Created 12:ll 06/10/1995 

Department : Air Force 
Option Package : Youngstown Comn A1 t2 
Scenario F i l e  : C:\COBRA95UFUFRESLVL\YWNGSOZ.CBR 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FINAL.SFF 

Costs (SK) Constant Dollars 
1996 - - - - 1997 - - - - 

M i  lCon 136 I, 226 
Person 0 646 
Overhd 164 1,147 
Moving 0 5,099 
Missio 0 0 
Other 0 15,000 

TOTAL 300 23,118 

Savings (%I Constant Dollars 
1996 1997 ----  - ---  

M i  [Con 11,589 1,602 
Person 0 6,413 
Overhd 0 1,728 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 11,589 9,743 16,364 16,364 16,364 16,364 

Total - - - - -  
1,362 

646 
3,263 
5,099 

0 
15,000 

Total ----- 
13,191 
57,719 
15,880 

0 
0 
0 

Beyond - - - - - -  
0 
0 

488 
0 
0 
0 

Beyond - - - - - -  
0 

12.826 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 13:25 06/06/1995, Report Created 12:11 06/10/1995 

Department : A i r  Force 
Option Package : Youngstown Comn A l t2  a Scenario F i  l e  : C:\COBRA95UFUFRESLVL\YOUNGSO2.CBR 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdom: No 

Base Name ------- - -  
DOBBINS, GA 
YWNGSTOWN, OH 
PETERSON, CO 

Strategy: - - - - - - - - -  
Real i grment 
Closes i n  FY 1997 
Realigrment 

Sunnary: -------- 
COnnlSSION MODIFIED COBRA. 
Uses 1994 complete year RPMA, C W ,  & Bos costs. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: 

DOBBINS, GA 
YWNGSTOWN, OH 

To Base: - - - - - - - -  
YWNGSTOUN, OH 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frm YWNGSTOUN, OH t o  DOBBINS, W 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from YWNGSTMJW, OH t o  PETERSON, CO 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Spec i a1 Veh i c 1 es: 

Distance: - - - - - - - - -  
745 mi 

1,435 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  13:25 06/06/1995, Report Created 12:ll 06/10/1995 

Department : A i r  Force 
Option Package : Youngstown Comn ALt2 
Scenario F i Le : C: \COBRA95U\FU\FRESLVL\YOUNGSO2. CBR 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Name: DOBBINS, GA 

Total Off icer Employees: 0 
Total Enlisted Enployees: 0 
Total Student Employees: 0 
Total C iv i l i an  Enployees: 543 
M i l  Families Living On Base: 0.0% 
Civi l ians Not U i l l i n g  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci 1 ities(KSF): 899 
Off icer VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 119 
Freight Cost (S/Ton/MiLe): 0.07 

Name: YWNGSTWN, OH 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lien Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA (Slnonth): 
Enlisted VHA (S/Honth): 
Per Diem Rate (S/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: PETERSON, CO 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/MiLe): 

RPM Non-Payroll (%/Year): 
Cormrnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (%/Year): 
Ccmunications (SWYear): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Horneomer Assistance Program: 
Unique Ac t i v i t y  Informat ion: 

RPMA Non-Payroll (%/Year): 
Connunications (%/Year): 
BOS Uon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHMPUS In-Pat (S/Visit): 
CHAllWS Out-Pat (S/Visi t): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeouner Assistance Program: 
Unique Act iv i ty  Inforaretion: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. O f  13:25 06/06/1995, Report Created 12:11 06/10/1995 

Department : A i r  Force 
Option Package : Youngstown Comn Alt2 114 S~enario F i  1. : C:\COBRA95UFUFRESLVL\YWNGSO2.CBR 
Std Fctrs F i le  : C:\COBRA95UFUFRESLVL\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORCUTIOII 

Nfme:  DOBBINS, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($0: 
E m  Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fecil ShutDoun(KSF): 

Name: YWNGSTOUN, OH 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-WilCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Petients/Yr: 
Foci 1 ShutDoun(KSF): 

Name: PETERSON, CO 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(SK1: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(X1: 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK1: 
Procurement AvoidrWSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 ---- ----  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

POX OX OX OX 
100% OX ox OX 

1,602 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDoun: 

lW7 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
POX OX OX OX 

OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  13:25 06/06/1995, Report Created 12:ll 06/10/1995 

Department : A i r  Force 
Option Package : Youngstoun Comn ALt2 

dlJI(L Scenario F i l e  : C:\COBRA95UFUFRESLVL\YWNCSO2.tOR 
Std Fctrs F i l e  : C:\COBRA95\AFUFRESLVL\FIWL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORHATIOII 

Name: YWNGSTWN, OH 
1996 1997 1998 1999 2000 2001 - - - -  ---- ---- - - - -  ---- - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeCNo Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIQ INFORMATIQ 

Y e :  PETERSON, CO 

Description Cat eg New M i  LCon Rehab M i  [Con Total Cost(%) ------------ - - - -  - ---------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Add Al ter  OTHER 7,000 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing UiLCon: 80.00% 
Off icer  Salary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAP with Dependents($): 5,162.00 
Avg Unerrploy Cost(S/Ueek): 174.00 
Unerrployment ELigibility(Ueeks): 18 
Civ i  L ian Salary(t/Year): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civ i  l i e n  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i ~ l  Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reimkrrs(S): 22,385.00 
Home Purch ReiRlktrse Rate: 5.00% 
Max Home Purch ReiRlkrrs(S): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Honeouner Receiving Rate: 5.00% 
RSE Home Value Reilnkrrse Rate: 0.00% 
RSE Huaeowner Receiving Rate: 0.00% 

Rehab w. New MilCon Cost: 
In fo  Management Account: 
Milcon Design Rate: 
Milcon SIOH Rate: 
Milcon Contingency Plan Rate: 
M i L C o n  S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  13:25 06/06/1995, Report Created 12:ll 06/10/1995 

Department : A i r  Force 
Option Package : Youngstom Cam A l t2  
Scenario F i l e  : C:\COBRA95UFUFRESLVL\YWNGSO2.CBR 
Std Fctrs F i l e  : C:\COBRA95\AFUFRESLVL\FINAL.SFF 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp (.%/Direct Enploy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mi Lo): 0.43 
Heavy/Spec Vehi cle(S/Mi le): 1.40 
WV Reiakrrsernent(S/Mi La): 0.18 
Avg n i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
On-Time Off PCS Cost($): 9,142.00 
--Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FWR - MILITARY MYISTRUCTION 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT P E F a c i l i t i e s  
POL Storage 
~mnuni tiG Storage 
Medical Fac i l i t i es  
Envi rormental 

w - - s/w ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

other 
Optional Category B 
Optional Category C 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optionel 
Optional 
Optional 
Optional 
Optional 
Optional 
optional 
optional 
Optional 

Category D 
Category E 
Category F 
Category G 
Category H 
Category I 
Category J 
Category K 
Category L 
Category M 
Category N 
Category 0 
Category P 
Category Q 
Category R 

Un -- s/w - - - -  
(SF) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
< ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 

1. Uses 1994 conplete year RPM, COM, and BOS costs. 



Document Separator 





COORA REALIGNWIT SUMRY (COOPA v5.W) - P.g. 1/2 
Data As O f  14:05 06/14/1995, @aport C r w t d  14:06 06/14/1995 

Dep8rtaent : A i r  Force 
Option Package : Youqptovl A L t  6A 
s c m r i o  ~i ~e : C : \ C O O R A ~ ~ U F U F R E ~ L V L \ Y ~ . ~ D R  
Std F c t n  F i le  : C:\COORA%UFUFRESLVL\FIWL.SFF 

Starting Y u r  : 1996 
F i n 1  Y u r  : 1997 
R01 Y r r  : I l r d i r t e  

WPV i n  2015(SK): -224,215 
1-Tine COst(SK): 22,952 

Net Cwts (SK) C w t n t  Dollars 
1996 1997 ---- ---- 

M i  LCon -11,453 -9,669 
Person 0 -5,767 
Owrhd 1 73 -673 
I)oviw 0 5,099 
Mirsio 0 0 
Other 0 15,000 

TOTAL -11,280 3,989 

1 996 ---- 1997 ---- 
POSITIONS ELIMINATED 

Off 0 0 
En1 0 0 
Civ 0 275 
TOT 0 275 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

65, Civ 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

SIIRlspy: -------- 
m ISs ION IYIDIFIED MORA. 
Uses 1994 coaplete ye8r RPMA, CUM, P 90S costs. 
INFLATES RPMA, C U M  & BOS TO FY%. 
CHANGES MILCOY AVOIDANCE I N  FY97 TO S10,895K. /-* FJ 9 7 P ~ / u  fiiQ 
REDUCES RPMA W-PAYROLL BY SlOOK FOR ERROR FWND IN CALCULATIONS. 

Total Beyond ----- ------  
-21,122 0 
-57,074 -12,826 
-13,520 -3,255 

5,099 0 
0 0 

15,000 0 



COBRA REALIGNMENT # I I U R Y  (COBRA ~5.08) - Page U2 
Data As Of 14:05 06/14/1995, Report Created l4:W W/lb/1995 

Ocprrtmt : Air  Force 
Option Package : Y o u w t o n  A l t  6A 
scmmrio ~i l e  : C : \ C O ~ ~ ~ F \ A F R E ~ L V L \ ~ ~ . C ~ I  
Std Fctrs F i le  : C:\CWIW%UFUFRESLVL\FIYAL.SFF 

Costs (SIC) C o n t n t  Dollars 
1996 ---- 1997 ---- 19% ---- 1999 ----  2000 ---- 2001 ----  

M i  lcon 136 1,226 0 0 0 0 
Person 0 646 0 0 0 0 
Overhd 1 73 1,155 48a 488 488 488 
Movino 0 5,099 0 0 0 0 
M iu io  0 0 0 0 0 0 
Other 0 15,000 0 0 0 0 

TOTAL 309 23,125 48% 488 488 488 

M i  [Con 
Person 
Overhd 
Woving 
Mi88io 
Other 

TOTAL 

(Uo Constant Dollars 
1996 ---- 1997 

---*  

11,589 10,895 
0 6,413 
0 1,- 
0 0 
0 0 
0 0 

Total ----- 
=,a 
57,719 
16,800 

0 
0 
0 

Beyond - - - - - -  
0 
0 

488 
0 
0 
0 

Beyond - - - - - -  
0 

12,826 
3,743 

0 
0 
0 



INPUT DATA REwRT (CORM 6.08)  
Data Aa O f  14:05 06/14/1995, Report Created l4:W 06/14/1995 

Department : A i r  Force 
Option Package : Vourg.tom A L t  6A 
scrnrrio ~i te : C : \ M ~ R A P S U F U F R E S L V L \ Y ~ . C ~ ~  
Std Fctra F i  Le : C:\CORM%UFUFRESLVL\FIYAL.SFF 

I W T  SCREEN OWE - GENERAL SCENARIO INFORMATIW 

Model V u r  one : FV 1996 

Model doea Tim-Phuing of ConstructiWshutdon: No 

B8ae y.oL --------- 
DOBBINS, GA 
YWWGSTOYII, OH 
PETERSW, w 

Suury: 
---*----  

CQmISSIW tlOOIFIEO #IORA. 
k e a  1!W4 c ~ ~ ~ l e t e  year RPIIA, COIY(, P WC a t a .  
INFLATES R W ,  C O M  I BOS TO FYW. 
CHANGES MILCOW AMIOANCE I N  FV97 TO S10.895K. 
REWCES R P M  NON-PAYROLL BY SlOOK FOR ERROR FOW I N  ULWUTIOYS. 

1 INPUT WEEN TW - DISTANCE TABLE 

INPUT SCREEN THREE - mWUlENT TABLE 

Trrnofers from YWNGSTWII, OH t o  DOMINS, GA 

0 4  - - - -  1996 1997 ---- 
Officer Posi t ion: 0 0 
Enlisted Posit ion: 0 0 
Civ i l ian Poaitiono: 0 52 
Studant P a i t i w :  0 0 
M i r a n  Eqpt (tons): 0 250 
S w t  Eqpt (tons): 0 100 
M i  l i t a r y  Light Vahiclea: 0 37 
Heavy/Special Vehicln: 0 49 

Officer Paeit ion: 
E n l i a t d  Paei tione: 
Civi l ian P a i t i o n :  
Stodwrt Por i t ion:  
Misan Eqpt (tone): 
Slppt Eclpt (ton): 
Mi l i tary  L i h t  Vehicln: 
Heavy/Spocial Vmhiclea: 

F r o r  b e :  ---------- 
DOBBINS, GA 
YWNGSTOUN, OH 

To Base: -------- 
VUJNCSTW, OH 
PETERSON, W 



INPUT DATA REWRT (CQORA ~5.08) - Page 2 
Data As O f  14:s OQ/14H995. Report Created 14:W 06/14/1995 

Departwnt : A i r  Force 
Option Pack- : Youlgrtoun ALt 6A 
scwurio FI l e  : C : \ C ~ O R I ~ U F U F R E S L V L \ Y ~ . ~  
Std Fctrs F i l e  : C:\COORA%UFUFRESLVL\FIUU.EFF 

INPUT SCREEN FOUR - STATIC MSE IYFOWTIW 

Total Officer Employees: 
Total Enlisted E.ploy...: 
Total S t h t  Employees: 
Total C iv i l ian E@oy..r: 
M i l  Fwt1i.r Living On W e :  
Civ i l i vw  not U i l l i ng  To w e :  
Officer Houing Uni t s  Avai 1: 
E n l i s t d  Housing Units Avail: 
Total Buo Fui l i t iu (KSF):  
Officer V I U  ($/Month): 
Enlisted V M  (S/Month): 
Per D i r  Rate ($/Day): 
FreiOht Coat (S/Ton/l(i 18): 

RPWA Yan-Payroll (Wea r ) :  
Co rm ica t l an  ( W e a r ) :  
WS Yon-Payroll ( W e a r ) :  
WS Payroll (Wea r ) :  
F r i l y  W i n g  ( W e a r ) :  
Area Coat Factor: 
cwws In-Pat   isit) it): 
ClUllPUS Out-Pat ($/Visit): 
CWAlWIT Shift to  Medicare: 
Act iv i ty  Code: 

W4lrouwr A u i r t u u e  Progrw: 
Uniqu, Act iv i ty Informtion: 

Total Officer Eqloy...: 0 lPWA Nm-Payroll C ) Y / Y u r ) :  
Total Enlistad Uplopas: 0 Cammicat ion (SKfYur): 
Total Student Employees: 0 BOS Yon-Payroll ( W e a r ) :  
Total C i v i l i n  Eq3loyns: 380 WS Payroll (WYear): 
M i l  F v i l i r  L i v l w  On Due: 0.0% F v i l y  Wowing ( W e e r ) :  
Civi t i a m  Not Ui l l i n g  To Wove: 6.0% Arm Coat Factor: 
Officer Haurina Units Avail: 0 CWWS In-Pat <$/Visit): 
Enlisted Hou i i g  Unl t s  Avail: 0 CIIAn#lt Out-pat  visit): 
Total Due FacilitiuCKSF): 434 ClUllWO Shif t  t o  Medicare: 
Officer VWA ($/)lonth): 
Enlisted VHA ($/Month): 

411(11)14 Per Diem Rate ($/~ay): 
Freight C o r t  (S/Ton/Wi 1.): 

Name: PETERW, CO 

Total Officer Employees: 
Total Enlisted Eq3loyna: 
Total Student w l o y w r :  
Total C iv i l ian E~ployee8: 
M i l  Fmi l i es  Living On Base: 
Civi l ians Not Y i l l i ng  To Move: 
Officer Houing Units Avail: 
Enlisted Housing Unf t s  Avail: 
Total Ikoe F.cilitiw(KSF): 
Offlcer VHA ($month): 
Enlisted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Coat (S/Tor\/Mi 18): 

Act iv i ty Code: 

H o v o m r  Ass is tme Program: 
Unique Act iv i ty Informtion: 

R W  Yon-Payroll (SK/Ywr): 
Commicrtions (Wea r ) :  
DO6 Won-Payroll ( W e a r ) :  
@OS Payroll (%/Year): 
family Waring (WYear): 
A r u  C o r t  F u t w :  
C W S  In-Pat ($/Visit): 
CHAllWs Out-Pat ($/Visit): 
CHAllWs Shif t  to  M i ca re :  
Act iv i ty  Code: 

H o r o v w r  Assistance Progrm: 
Unique Act iv i ty Informtion: 



INPUT DATA REWRT (COBRA 6.08) - Page 3 
Data As O f  14:05 06/14/1995, Report Crwtod 14:06 06/14/1995 

Departaent : A i r  Force 
Option Packafje : Yorng.twn A L t  6A 414 Sc-ria F i  l e  : C : \ C O W U 9 5 U F U F R E S L V L \ Y ~ . ~  
Std Fctrs F i  l e  : C:\COORA%\AFUFRESLVL\FlYAL.SFF 

INPUT SCREEN FIVE - DYNAMIC USE INFWTIOY 

'I-Time Unique Co8t (S): 
1-Tim Uniqrw Save (SKI: 
1-Tim Moving Cost (S): 
1-Tim Moving Save (S): 
Env lon-Mi [Con R.qd(SK): 
Activ Hission Cost ($0: 
Activ Hfssion Save (SK): 
Wisc Rocurring Cwt(W): 
Hiac Racurring kve(%): 
Land (+Buy/-SaLeS) (S): 
Construction Schdule(X): 
Shutdown Schrdule (XI: 
Milcon Cost Avoidnc(SK): 
F u  Housing AvoidncOSK): 
Procurment Avoidnc(S): 
CWAWWS In-Patiwvts/Yr: 
CIWWUS cut-PatimtJYr: 
F8ci L shutDour(KSF): 

1-Time Unique Cost (SO: 
1-Tim Uniqrw Saw (SK): 
1-Tim Woving Cost ($0: 
1-Tim Moving Save (S): 
Env Yon-Hi [Con Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (S): 
Hi= Recurring Cost(&): 
Hisc Rocwring Save(SK): 
Land (+Euy/-klu) (SIC): 
Construction Sch.bLe<%): 
Shutdon schedule ( X ) :  
Hi lCon Cost Avoichc(SK): 
Fw Housing Awidnc(SK): 
P r o c u r m t  Avoichc(S): 
CbWPUS In-Patirnts/Yr: 
CWAlWIT Out-Pat ionto/Yr: 
Facil ShutDom(KSF): 

Name: PETERSON, W 

1-Time Uniqrw Cost (SK): 
1-Time Unique Save (SKI: 
1-Tim W i n g  Coat (S): 
1-Tim Moving Save (a): 
Env Ion-Hi lCon ReqdlSK): 
Activ Mission Cwt (SK): 
Activ Miu ion Save (SK): 
Miac Rocwring CosttSK): 
Hisc Recurring Save(%): 
Land (*/-Salu) (so: 
Conrtruction SchoduldX): 
Shutdon s c h d l e  ( X ) :  
Hi Icon C a t  Avoictr(U0: 
F w  Nowing Avoichc(UC): 
P r o c w m t  Awidnc(SK): 
CHMWS In-Patimts/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDom(KSF) : 

1007 1998 1999 zoo0 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

00X OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDon: 

1997 1998 1999 2000 ---. ---- ---- ---- 
15,004 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
POX OX OX OX 

100% OX OX OX 
10,895 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FwiLy W i n g  ShutDon: 

1997 1998 1999 2000 ---- - - - - - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 
ax OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi 1 y nous f ng ShutDon: 



lNWT DATA REPORT (CWIA ~5.08) - P8ge 4 
Data As O f  14:05 06/14/1995, Report C r u t d  14:06 06/14/1995 

D I p r r t w n t  : Air  Force 
Option Package : Yorng.town A l t  6A 

(114 t c n v i o  F i  l e  : c:\eOslU%,AF,AFREsLvL\Y~.CllR 
Std Fctrs F i l e  : C: \m%UFUFRESLVL\F INM.SFF 

lNWT SCREEN SIX - EASE PERSONNEL IWFWUTIOW 

O f f  Force Struc Chulge: 
En1 Force Struc Chulg.: 
Civ Force Struc Chng.: 
Stu Force Struc C h m :  
O f f  S c w r i o  Chulg.: 
En1 Scunrio Gh.ng.: 
Civ Scwvrio Charup: 
O f f  chanoa(n0 t.1 save): 
En1 Gh.ng.(No kl saw): 
Civ Chng.(No kl kw): 
Caretakers - M i  1 i tary: 
Caretaker8 - Civi  lin: 

INPUT SCREEN SEVEN - MSE MlLlTARY COLlSTRUCTIOW INFURMATIOW 

Descript ion Cat- Nw MilCon Rehab MilCon Total Cost(%) ------------ ----- - - - - - - - - - -  ------------ - - - - - - - - - - - - a -  

Add Alter OTHER 7,000 0 1,250 
OTHER 0 0 112 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent E n l i s t d  brrid: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer k lary($/Yur):  78,668.00 
Off OAP with Dlpmdnts(S): 7,073.00 
Enlisted SaLary(S/Year): 36,148.00 
Enl sAQ with D.p.ndmts(S): 5,162.00 
Avg Unrploy Cwt(S/YI.k): 174.00 
henployunt E l ig ib i l i ty (keks) :  18 
Civ i l ian klary(UYe8r): 46,642.00 
Civi 1 in Turnover Rate: 15.00% 
C i v i l i n  Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian R1F Pay Factor: 39.00% 
SF F i le  Duc: Final Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

R M  Building SF Cost Indax: 0.93 
Oo0 In& (RPtU vs population): 0.54 

( I nd i cu  are wed n exponents) 
Progrv lluuqcrnt Futor:  10.00% 
Caretaker Ad.in(SF/Care): 162.00 
Mothball Coat (S/SF): 1.25 
Avg Bachelor Qrurters(SF): 256.00 
Avg F u i  l y  Qwrters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00X 1W7: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  PLacvent Service: 60.00% 
PPS Actiorv Involving PCS: 50.00% 
Civi lin PCS Costs (S): 28,800.00 
Civi l ian Y.u Hire CortO): 0.00 
Net Win Home Price($): 114,600.00 
Haw Sale Reimburse Rate: 10.00% 
Ikx H a u  Sale Rei&urs(S): 22,385.00 
Home Porch Rei.huw Rate: 5.00% 
Wuc H a u  Purch Rei.buro(S): 11,191.00 
Civ i l ian Hauouning Rate: 64.00% 
HAP H a r  Value Rei lk rnc Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Huae Value Rci&wme Rate: 0.00% 
RSE H c r w n r  Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
Info Wnrqrcnt Accwnt: 
M i  lCon D r i m  Rate: 
M i  LCon SIW Rate: 
MilCon Contingency Plan Rate: 
M i  LCon Si te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI : 
Inf la t ion Rate for NPV.RPT/ROI: 



l W T  DATA REPORT ( C O W  ~5.08)  - Page 5 
Data A8 O f  14:M 06/14/1995, Report Crwtad 14:06 06/11/1995 

Dsprrtvnt : A i r  Force 
Option Pac- : Y o u n g . t o n  A l t  6A 
scenario F i l e  : E:\COORAPSUF\AFRESLVL\Y~.CBI 
Std F c t n  F i  18 : C:\W%UFUFRESLVL\FIM.SFF 

I STANDARD FACTORS SCREEN THREE - TWSWllTATlOl) 

I(literiaL/Assignd Penon(Lb): 710 
HHG Per Off F w i l y  (Lb): 14,500.00 
HHGPerEnlFwily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Coat (S/100Lb): 35.00 
A i r  Trnsport OS/P.or Mile): 0.20 
Misc Exp ( S / D i r r t  m l o y ) :  700.00 

Equip Pock L Crate(WTon): 284.00 
M i  1 Li*t Vehicle(S/llile): 0.43 
Weavy/Spec Vd~icle(S/Wi le): 1 .40 
WY Re i . bunun t (S l l i  la): 0.18 
Avg M i l  T o u r  Loruth (Yeam): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
On-Time Off PCS Cost($): 9,142.00 
On-Tim En1 PCS Coat($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COYSTRUCTIW 

Utww -------- 
Horizontal 
Uaterf ront 
A i r  Oparationr 
W r a t i o n r l  
A&inistrative 
School Ouildinp. 
h i n t m e  Ehopr 
Bachelor Qurrterr 
F u i  1 y Qurrterr 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Caarurication F r c i  1 
Shipyard Maintenance 
RDT L E Faci l i t ies  
POL Storage 
APMi t ion Storage 
Medical Fac i l i t ies  
Emi ra run ta l  

UI - - s m  
- - * -  

(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
<SF)  0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

1 EXPLANATORY NOTES (IYPUT SCREEN NINE) 

U t . l l o r Y  UI - - - - - - - - - - 
other (SF) 
Optional category B ( ) 
Optiarvl category C c ) 
Optional category D ( 1 
optional category E < ) 
Optiorul C a t w r y  F C 1 
optional category G ( 1 
Optional k t r go r y  W ( 1 
Optional category I ( 1 
Optionrl category J ( ) 
Optionrl category K ( ) 
Optional Category L ( ) 
Option81 Category M ( 1 
Optionrl category Y ( 1 
optional category 0 ( 
optional category P ( 1 
Option81 Category Q ( 1 
Optional C.tcgory R ( 1 

3. Recbcr RPWA Won-Payroll at Y o m ~ s t o n  by S 1 W  beawe of error i n  

calculatione. 

4. Inf lates R W ,  Cam, L BoS cost t o  FYW by wing a 1.058 in f la t ion index. 



COBRA REALIGNUENT (COBRA ~5.08) - Page 1/2 
Data As O f  17:45 06/08/1995, Report Created 1896 06/08/1995 

Department : A i r  Force 
Option Package : Yourgoton A l t  6 
Scenario F i  l e  : C:\COBRA95UFUFRESLVL\YWNCS06.CBR 
Std Fctrs P i  Le : C:\COBRA%UFUFRESLVL\FIIUL.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : I d i a t e  

NPV i n  2015(SK): -221,370 
1-Time Cost(%): 22,936 

Net Costs (SIC) Constant 
1 996 ---- 

M i  lCon -11,453 
Person 0 
Overhd 164 
Moving 0 
nissio 0 
Other 0 

Do1 lars 
1997 

TOTAL -11,289 4,082 -15,877 -15,877 -15,877 -15,877 

1996 1997 ---- - - - -  1998 ---- 1999 2000 2001 ---- - - - -  ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t U  0 0 ' 0 0 0 0 a Civ 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

S m r y :  - - - - - - - - 
COMMISSION MOOIFIED COBRA. 
Uses 1994 coaplete year RPCU, C M ,  8 BOE coats. 

Total - - ---  
-21,122 
-57,074 
-12,617 

5,099 
0 

15,000 

Total - - ---  



COBRA REALIGNMENT SUEPlARY (COBRA 6.08) - Page 2/2 
Dete As Of 17:45 06/08/1995, Report Created 18:26 06/08/1995 

Department : A i r  Force 
Opt ion Package : Youngstom A l t  6 
Scenario Fi Le : C:\COBRA95\AF\AFRESLVL\YWNGS06.CBR 
Std Fctrs F i l e  r C:\COBRA95UFUFRESLVL\FItUL.SFF 

Costs (Sio Constant Dollars 
1 996 ---- 1997 ---- 

Hi  \Con 136 1,226 
Person 0 646 
Overhd 165 1,147 
Moving 0 
Missio 0 

5,099 
0 

Other 0 15,000 

TOTAL 300 23,118 488 488 ba8 ba8 

M i  \Con 
Person 
Overhd 
Hovi ng 
Missio 
Other 

TOTAL 

(So Constant Dollars 
1996 ---- 1997 ---- 

11,589 10,895 
0 6,413 
o i , n s  
0 0 
0 0 
0 0 

Total ----- 
1,362 
646 

3,263 
5,099 

0 
15,000 

Total ----- 
a484 
57,719 
15,880 

0 
0 
0 

Beyond ------  
0 
0 

488 
0 
0 
0 

Beyond ------  
0 

12,826 
3,538 

0 
0 
0 



INPUT DATA REWRT (COBRA 6.08) 
Data A. O f  17:45 06/08/1995, R e p r t  Created 1826 06/08/1995 

Department : A i r  Force 
Option Package : Youngstown A l t  6 A Scenario F i  l e  : C:\COBRA9SUFUFRESLVL\YWNGS06.CBR 
Std Fctrs F i  1. : C:\COBRA95UFUFRESLVL\FIWALWALSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORIIATIOY 

Model Year Orw : FY 1996 

Ucdel does Tim-Phasing of Conetruction/shutdon: No 

Base Name --------- 
DOBBINS, GA 
YWNGSTOUN, OH 
PETERSON, CO 

Strategy: - - - - - - - - -  
Reel i gnawcnt 
Closes i n  FY 1W7 
Real ignmnt 

Sunnary: -------- 
C W I S S I O U  MODIFIED COBRA. 
Uses 1994 conplete year R W ,  CUM, 8 sOP costa. 

CHANGES MILCON AVOIDANCE I N  FV97 TO S10,895K. 
REDUCES RPMA NOW-PAYROLL BY S10aK FOR ERROR FOUUD I N  CALCULATIONS. 

INPUT SCREEN TUO - DISTANCE TABLE 

INPUT SCREEN THREE - WVEUENT TABLE 

Transfers from YOMGSTOUU, OH to  DOBBINS, GA 

From Base: 
- - - - - - * - - -  

DOBBINS, GA 
YWNGSTOUN, OH 

To Base: - - - - - - - -  
YWNGSTOUW, MI 
PETERSOW, CO 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from YOUNGSTOW, OH to  PETERW, CO 

1996 
- - * -  

Officer Positions: 0 
Enlisted Positions: 0 
Civi l i en  Positions: 0 
Student Positions: 0 
Uissn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  L i ~ h t  Vehicles: 0 
Heavy/Speci a1 Vehicles: 0 

Distance: - - -------  
745 m i  

1,435 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:CS 06/08/1995, Report Created 18:26 06/08/1995 

Department :A i rForce  
Option Package : Youngston A l t  6 
Scenario F f l e  : C:\COBRA95VFVFRESLVL\YWNGS06.CBR 
Std Fctrs F i  Le : C:\COBfU95~FVFRESLVL\FIM.SFF 

INPUT SCREEN FWR - STATIC BASE IYFORHATIW 

Name: DOBBINS, GA 

Total Officer Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civi l i ~  Euployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Coot (S/Ton/WiLe): 

Name: YWNGSTWW, OH 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Enployees: 
M i l  Families Living h Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Ui le): 

N w :  PETERSON, CO 

RPMA Yon-Payrol l (WYear): 
Comnurications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol 1 (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat (VVisit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty  Code: 

Homeomr Assistance Program: 
Unique Act iv i ty Information: 

RPMA Yon-Payroll <SK/Year): 
Corrraunicat ions (%/Year): 
BOS Yon-Payroll (WYear): 
905 Payroll (%/Year): 
F w i l y  tiowing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Wedican: 
Act iv i ty  Code: 

Hoawrovwr Assistance Progru: 
Unique Act iv i ty Infornmtion: 

Total Officer Enployees: 1.187 RPWA Won-Pavroll (WYear): 
Total Enlisted E&loyeea: 1;956 ~ormrnicat i&s (S&&r):- 
Total Student Emloyeeta: 0 BOS Won-Pavroll (WYear): 
Total Civi l i an  ~ i p l i ~ e e a :  
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

- - - -  
BOS ~ a y r o l i  (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Hac l leomr  Assistance Progrsll: 
Unique Act iv i ty Infomation: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. O f  17:45 06/08/1995, Report Created 1826 06/08/1995 

Department : A i r  Force 
Option Package : Yomgstoun A l t  6 
Scenario F i  l e  : C: \COBlu95UF~FRESLVL\YOUN6E06.~  
Std Fctre F i l e  : CI\COBRA~~UFUFRESLVL\FIWAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORNATIOY 

Name: DOBBINS, GA 

1-Time Unique mt (SK): 
1-Time Unique Save OK): 
1-Time Moving Coat (SK): 
1-Time Moving Save (SK): 
Env Won-Mi lCon ReqdCSK): 
Activ Mission Coat (SK): 
Activ Mission Save (a): 
nisc Recurring Coat(%): 
nisc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fen Housing Avolbr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Feci 1 ShutOoun(KSF): 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(N0: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  \Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Pat i ents/Yr: 
Feci L ShutDowrNKSF): 

Name: PETERSON, CO 

1-Time Unique Cost (So: 
1-Time Uniqw Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi LCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SO: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost AvoidnctSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(W: 
CWWS In-Patients/Yr: 
CHAHPUS ~ u t - ~ a t i e n t s / ~ r :  
Faci l ShutDown(KSF ): 

1W7 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi 1 y Housing ShutDon: 

1007 1998 1999 2000 -- - - - - - -  ---- ---- 
15,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% 0% 0% 0% 

100% OX 0% 0% 
io,as o o o 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fwi l y  Housing ShutDon: 

1997 1998 1999 ZOO0 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a ~ i l y  Housing ShutDonn: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:45 06/08/1995, Report Created 18:26 06/08/1995 

Department : A i r  Force 
Option Package : Yowgstoun A l t  6 
Scenario F i  l e  : C:\COB~95~FUFRESLVL\YOUNGSWWCBR 
Std Fctrs F i l e  : C:\COBRA95UFUFRESLVL\FIW.SFF 

INPUT SCREEN SIX - sASE PERSCMNEL INFWTIOH 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - C iv i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY COWSTRUCTIOW INFWTIOW 

Name: PETERSON, CO 

Description Coteg ------------ New M i  l C o n  Rehab M i  lCon Total CostCtK) - - - - -  - - * - - - - - - -  * - - * - - - - - - - -  - - - -----------  
Add A l ter  OTHER 7, OOo 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent En1 is ted Married: 66.90% 
Enlisted Housing M i  [Con: 80.00% 
Officer Salary(S/Year): 78.668.00 
Off BAP with Dependents($): 7,073.00 
En1 is ted Salary(S/Year): 36,148.00 
En1 BAQ w i  t h  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Une~~ployrnent E l i g i b i  LityCUeeks): 18 
Civ i  l i e n  Salary(S/Year): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i r u l  Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPIU vs population): 0.54 

(Indices are used 8s exponents) 
Program Managernent Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i n  PCS Costa (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Pricett): 114,600.00 
Home Sale Reinbursa Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reillkrrse Rate: 5 .00% 
Max Hcav Purch Reilakrrs<S): 11,191.00 
c i v i l i a n  Homeouning Rate: 64.00% 
HAP H o a ,  Value Reilakrrae Rate: 22.90% 
HAP Haraeonner Receiving Rate: 5.00% 
RSE Home Value Reillkrrse Rate: 0.00% 
RSE Harwonar Receiving Rate: 0.00% 

Rahab vs. N w  M i  l C o n  Cost: 
In fo  Management Accwnt : 
Uf [Con Design Rate: 
M i  [Con SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (C4BRA ~5.08) - Page 5 
Data As Of 17:45 06/08/1995. Report C ru ted  18:26 06/08/1995 

Department : A i r  Force 
Option Packam : Youngstour A l t  6 L scenario ~i l e  : C:\C~BRAPS~F\ I IFRESLVL\YOW~GSO~.~ 
Std Fc t r r  F i l e  : C:\COBRA%UF\AFRESLVL\FINAL.SFF 

STANDARD FACTORS SCREEU THREE - TRANSPOUTATION 

Material/Assigned Porson(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Ferpily (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Eoploy): 700.00 

Equip Pack & Crate(S/Ton): 
Mi 1 Light Vehicle(S/Mi 18): 
Heavy/Spec Vehicle(S/Mi 1.): 
WV Reiakrrseraant(S/Mi 18): 
Avg M i  1 Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
me-Tiaa Off PCS Cost($): 
O n - T i m  En1 PCS Cost($): 

STANDARD FACTORS ECREEN FOUR - MILITARY CONSTRUCTIOY 

Category 

Horizontal 
Yaterf ront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cornrunicetion8 Fsci 1 
Shipyard Maintenence 
RDT-& E F a c i l i t i e s  
POL Storage 
Annnmition Storage 
Medical F a c i l i t i e s  
Envi rorvnental 

UI 
*-  

S / U  ---- 
(SY) 0 
(LF) 0 
<SF) 0 
(SF) 0 
(SF) 0 
<SF) 0 
(SF) 0 
(SF 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

other 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Opt imal  
Optional 
Opt imal  

Category B 
Category C 
Category D 
Category E 
Category F 
Category G 
Category H 
Category I 
Category J 
Category K 
category L 

Opt imal  Category M 
Optional Category I 
Optional category o 
Optional category P 
Optional Category Q 
Optional category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Uses 1994 cofrplete year RPM, COMM, 8nd 90s costs. 

2. Changes M i  lCon avoidance in FY97 t o  S10,895K. 

3. Reduces RPlU Uon-Payroll a t  Youngston by S100K because of error  i n  

calculations. 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 P C Z ~ C L ~  
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo, 

This is in response to your letter of May 27, 1995, requesting information on 
Youngstown-Warren ARS, concerning the 16 aircraft program and other organizational 
and maintenance issues. 

We trust this information is useful for your analysis. 

I Sincerely, 

/ S j o r  General, USAF 
Special Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachment: 
Youngstown answers 



h QUESTION: Does Youngstown currently have the aircraft parking m a  to acco~modate 

the 16 aircraft? 

ANSWER: Youngstown currently has the capacity for 12 C-130s. FY96 budget includes 

a project to expand ramp capacity to accommodate 16 C-130s. 

QUESTION: What are the MILCON projects and costs required to support the 16 C- 

ANSWER: 
FY PROGRAM 
96 PB 

PB 
97 APOM 

APOM 
APOM 
APOM 
APOM 

98 APOM 

PROJECT 
ADAL ELEC SUBSTATION 
AIRCRAFT PARKING APRON 
ADAL SQUAD OPS 
ADAL ENG/AVVSUR SHOPS 
ADAL BASE SUPPLY 
ADAL MlSC MX FAC 
DESIGN 
WING HQ 

Cost (Primary Program Element/PPE) for one eight PAA C-130 squadron is 

approximately $17.3M per year (through the FYDP). Cost (PPE) for two eight PAA C- 

130 squadrons (at the same location) is approximately $30.3M per year (through the 

FYDP). Cost (PPE) for a 16 PAA C-130 unit is approximately $28.6M per year (through 

the FYDP). 



QUESTION: Since there is documented excess capacity at so many Air Force Reserve C- 

130 locations would it be less costly to distribute the aircraft to more than one location? 

What would be the cost for distribution to two C-130 installations? 

ANSWER: The excess capacity, identified in the AFR capacity analysis, in and of itself 

does not mean that the AFR mission can be supported at that location. The capacity 

analysis only identified the physical capability of a location to accommodate additional 

airframes. A critical factor and one of the limiting factors in redistributing the C-130s are 

the demographics and the associated ability to recruit and train personnel. The Air Force 

Reserve (AFR) Capacity Analysis, using FY9414 data, documents the following capacity 

at the AFR C- 130 locations: 

.A, BASWAcft EXCESS CAPACITY ROBUST CAPACITY 

O'HareI8 1 C- 130 Sql$S.OM MILCON 4 C-130s/$O.OM 

Dobbindl3 1 C- 130 Sql$8.44M MILCON 4 C-130sl$O.OM 

MitcheW8 1 C- 130 Sq/$4.0M MILCON 4 C-130s/$0.6M 

Minn - St. PauV8 None 4 C-130s/$3.24M 

Niagara/8 None 4 C- 130s/$O.6M 

PittsburgN8 None None 

Willow Grovel12 1 C- 130 Sql$6.OM MILCON 4 C- 130sl$O.OM 

Youngstown/8 1 C-130 Sql$l2.0M MILCON 4 C- 13Os/$O.OM 

In addition to the MILCON, the other costs, for example recruiting and training, and 

moving, will depend on what installation is closed and where the force structure is 

moved. 



QUESTION: The Commission notes in the force structure plan there is a reduction in C- 

130 assets in FY97. With the planned infrastructure increases at Youngstown, the Air 

Force appears to be increasing capacity. Please explain. 

ANSWER: The FY97-01 POM delayed the AFR C-130 reduction to FY98. AFRES plans 

to work this issue next year, either through a unit conversion or PAA to BAI conversion. 

being planned for Youngstown-Warren MPT ARS. 

ANSWER: Organizational and maintenance expansion at Youngstown is required to 

support the two operational squadrons and aerial spray mission. It was directed by 

DEPSECDEF memorandum. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE S7RfiGt S U l n  1- 

ARUNGTON, VA 22208 
7034e60SO4 

ALAN J. DWON, CHAIRMAN 

COMMIB~IONSR6r 
*L CORNl iLU 
IImECCh COX 
am J. u VAVIS. USM C R ~ ,  
S. LEE KUNO 

Major General Jay D. Blume, Jr. (Attn: Lt Col Mary Tripp) 
Special Assistant to the Chiefof Staff 

for Base Realignment and Trarwition 
Hesdqtwa-~ USAF 
1670 Air Foroe P-0x1 
Washington D.C. 20330-1 670 

Dear GenerPl Blume: 

Wormation &ed by the Co-on iPdicaes a lqp cunmt and &tun MILCON 
program fbr Yomptowb.W~nen MPT Air Rcsem Station to accu- 16 GI30 nirarft 
and other o e o n a l  and d m a u c e  iucmas. In this regard, lbqucsf you ptovide rrrpanses 
to the fotowing questions: 

dm4 a Docs Youngstown arrrentty have the aircrsft pirkhg area to tuxammodate the 16 
&craft? 

b. Wbat arc the total MILCON projects and costs required to support the 16 G130sl 
c. Since tbere is documeated excess capcity at go many Air Force Resave GI30 

locations would it be less m d y  to M b u t e  the triraaA to more than one looation? Wbat wouid 
a& 

be tire cost for dlstniution to two C-130 installations? 
d. Tbe Commission notes in the fom structure plan there is a reductioa in GI30 assets in 

rshon, 
Fy 97. Witb tht planned idhstucture increases at Youngstom, the Air Force appears to be 
in&g capacity. Please explain 

e. Please provide ratio& for the organizational and nuhtmmce@onbejng 
planned for Youngstown-Warren MPT ARS. 

I Please hrward your rwponse by June 7,1995. 

I Your continued support and cooperation are greatly qpxiazed. 

Air Force Team Leader 





Costs to use runways and buildings at a civilian airport. Note: these costs are reported in 
the BOS PECs. 

BASE FEES MAINTENANCE TOTAL 

h4inn - St. Paul 171,000 15,164 
Gen Mitchell 82,000 1 12,302 
Niagara 105,000 79,321 
Youngstown 67,500 1,062,057 * 
Pittsburgh 20,000 * * 
0' Hare 0 149,33 1 

"Includes a MCP (ramp construction) of $1,019,000; unrelated to plus up. 

Below are the costs for the F-16 bases. These are not civilian airfields. 

Carswell 795,000 (Civ Pay, Transient Alert Contract, Maint)* 
Bergs trom 906,000 (ATCALS, Supplies, Civ Pay) 

4-4 
Homestead 306,200 (First two quarters of FY95)** 

*Next year the Navy will operate the runway, no chargelfee for the AFR. Also $300K is 
for the transient alert MOU. 

**Data available only for what Homestead has used this year. If we FM straight lines the 
costs (mostly Civ Pay), then the cost for a year would be almost $SoOK. 



I-L Questions for DoD June 14.1995 

1. It is apparent from this round of closures and realignments there are limited savings to be 
realized from the closure and deactivation of Reserve Component units. At the same time 
relocation of the Reserve force structure results in the loss of combat capability because 
personnel cannot be moved. 

With the added reliance on Reserve Forces capability to augment active duty forces and 
the Reserve Component need for demographics to maintain manning levels, do you think 
their infiastructure should be subject to the DBCRC law? 

2. In a follow-on BRAC process would you recommend the Reserve Component infrastructure 
be omitted even if their civilian manning levels fall within the specified threshold or would 
you recommend all Reserve Component installations with a minimum of squadron-size unit, 
be included in the process? 

3. In the last four years the Air Force has revised basing decisions on the concept of "One Base, 
One Wing, One Boss," and at the same time stated an excess of infrastructure and capacity 

-1L With the vast amount of excess infrastructure and capacity how can the Air Force 
continue to maintain the philosophy or policy of "One base, One wing, One boss," 
especially in the face of shrinking budgets and the fact there are numerous exceptions 
anyway? 

Why is it not cost effective and efficient to operate multi-mission bases today when it was 
effective and fasionable for 30 years or more? 



Costs to use runways and buildings at a civilian airport. Note: these costs are reported in 
the BOS PECs. 

BASE FEES MAJNTENANCE TOTAL 

Muin - St. Paul 171,000 15,164 
Gen Mitchell 82,000 1 12,302 
Niagara 105,000 79,321 
Youngstown 67,500 1,062,057 * 
Pittsburgh 20,000 * * 
0' Hare 0 149,33 1 

*Includes a MCP (ramp construction) of $1,019,000; unrelated to plus up. (;bAfi[ rlf'J - ,> -j elf '"tlJ 
**Included in $20,000. 

I 
3 7 

Below are the costs for the F-16 bases. These are not civilian airfields. 

Carswell 795,000 (Civ Pay, Transient AIert Contract, Maint)* 
Bergstrom 906,000 (ATCALS, Supplies, Civ Pay) 
Homestead 306,200 (First two quarters of FY95)** 

*Next year the Navy will operate the runway, no charge/fee for the AFR. Also S300K is 
for the transient alert MOU. 

**Data available only for what Homestead has used this year. If we FM straight lines the 
costs (mostly Civ Pay), then the cost for a year would be almost $500K. 



HQ USAF/REX 
THE PENTAGON 

WASHINGTON, D. C. 
CANON FAX-L775 COMMERCIAL (703) 693-0378 223-0378 

FAX Transmittal Cover Sheet 

SUBTECT: I n  response to (some of) your questions. 

Number of pages to follow: 1 

Name: Mr. DiCamillo 

Office Symbol & Location: Base Closure and Realignment Commission 
a h  

Phone Number: 60504 

FAX Telephone Number: 696-0550 

SENDER 

Name: Maj  Fritz Linsenmeyer 

Omce Symbol: AF/REXP 

Phone Number: Comm (703) 697-8004, DSN 227-8004 

SPECIAL INSTRUCTIONS: Hope this answers some of your questions. 
Please pass a copy to Lt Col Beyer. Thanks. F'ritz 





HQ USAFICC 
1670 Air Force Pentagon 
Washington DC 20330-1670 

W AjHlN6 IUN VL ZU'33U 

The Honorable Alan J. Dixon 
Defense Base Closure and Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington VA 22209 

.27 MAY 7995 

Dear Mr. Chairman 

One of my highest priorities as the Chief of Staff is to ensure an effective balance 
between our operational requirements and our infrastructure in order to meet our current 
and future mission requirements. I rely on one of our partners in the Total Force, the Air 
Force Reserve, to help me achieve a cost-effective solution to this challenge. 

I understand the rationale behind your recent decision to add additional Air Force 
(Illlrrr Reserve bases to your list of candidates for closure consideration; however, I am 

concerned that the Commission is considering closing two Air Force Reserve C-130 and 
two F- 16 installations. Senior Air Force leadership considered many factors while 
debating how many Reserve units could be realigned or closed. Reserve specific 
considerations such as recruiting, training, and volunteerism were evaluated by the 
SECAF, along with closure criteria information, and it was decided that the Air Force 
could close one Reserve C-130 installation and one F-16 installatior. This plan would 
help reduce our infrastructure while preserving a viable Reserve demographic and 
volunteer base. 

I have attached a memorandum from the Chief of Air Force Reserve, Major 
General Robert McIntosh, that expresses serious concerns about closing too many Air 
Force Reserve units. I share his concerns and strongly support his recommendations. It is 
important that you understand the risk that is introduced into our Total Force strategy if 
you recommend closure of additional Reserve bases. 

Attachment: 
Chief of Air Force Reserve memo 

General, USAF 
Chief of Staff 



As we address recruiting challenges into the next century, it is critical that the 
AFR maintains bases in or near population centers. Our C-130 and F-16 units currently 
enjoy a cost-effective level of combat readiness because of our ability to recruit prior 
service personnel in large numbers. We are able to retain the readiness resulting from 
that experience level by placing our bases where the citizen airmen are employed. Our 
bases also provide affordable Air Force presence in key grass roots communities across 
America. As a result, millions of citizens stay more keenly aware of US military' 
worldwide operations. It is also critical that we maintain a broad demographic base to 
maximize volunteerism to support our high peacetime ops tempo. 

Our Total Force success has been held up as an example for the other services to 
emulate. If we close more than one C-130 base, and if Carswell or Homestead is closed, 
we will put our future success at risk. I need your support with the Commission on this 
issue. 

ROBERT A McINTOSH, Maj Gen, USAF 
Chief of Air Force Reserve 


