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- DEFENSE BASE CLOSURE AND REALIGNMENT 

- ESTABLISHED IN LAW 

- FOUR CYCLES: 1988,1991,1993,1995 

- DBCR COMMISSION 

- - 8 MEMBERS APPOINTED BY PRESIDENT 

- - DEVELOP PROPOSAL FOR PRESIDENT 

- - ALL OR NONE 



PRESIDENT 
APPOINTS DBCR 

PRESIDENT COMMISSION 
SIGNS INTO LAW 

SECDEF MAKES 
RECOMMENDATIONS 

TO DBCR COMMISSION 

Lb' DEAD 

CONGRESS 
APPROVES/DISAPPROVES 

DBCR COMM MAKES 

1 OCT/ 15 NOV RECOMMENDATIONS 
PRESIDENT TO THE PRESIDENT 



- TRANSFER ALL 108 F-16's TO MODERNIZE OTHER UNITS 

- TERMINATE AIRFIELD OPERATIONS AND TRANSFER 
AIRFIELD TO DOC NATIONAL OCEANIC AND 
ATMOSPHERIC ADMINISTRATION (NOAA) 

- CONTINUE TO OPERATE MACDILL AS AN ADMINISTRATIVE 
SUPPORT BASE FOR USCENTCOM, USSOCOM, AND 
OTHER TENANT UNITS, AS DIRECTED 



1991 1 992 1993 1994 1995 1996 

Pease, NH England, LA cars well^ TX MacDill, FL* KI Sawyer Newark, OH 
Castle, CA 

George, CA Myrtle Beach, SC Grissom, IN 

Eaker, AR Bergstrom, TX R. Gebaur, MO 

Wurtsmith, MI Rickenbacker, OH 

Williams, AZ Homestead, FL 

Chanute, IL 

Mather, CA 

=BRACI = BRACII = BRAC Ill *PARTIAL CLOSURE (?) . 











HOUSING UNITS 
MOBILE HOME SLOTS 
DORMITORY ROOMS 
LODGING ROOMS 
GOVT VEHICLES 
GOVT COMPUTERS 
HOSPITAL BEDS 
RV CAMP SLOTS 
RESTAURANTS 
PAVEMENTS (SQ YDS) 
BUILDINGS (SQ FT) 
GOLF HOLES 



COMMISSARY SALES 

BASE EXCHANGE SALES 

HOSPITAL PATIENTS SEEN 256,242 
PRESCRIPTIONS FILLED 91 3,610 
BABIES DELIVERED 425 

ROUNDS OF GOLF PLAYED 91,959 

US FLAG OFFICER VISITS 700 



TOTAL ECONOMIC IMPACT 
$2,214,871,900 

OBS SUPPORTED 
71,627 

DIRECT IMPACT OF OPERATIONS $220,061,000 
DIRECT AND INDUCED IMPACTS OF OPERATIONS $499,864,800 
TOTAL IMPACT OF OPERATIONS $71 9,925,800 

JOBS SUPPORTED 24,085 

DIRECT IMPACT OF RETIREE'S PAYROLL $0 
INDIRECT AND INDUCED IMPACTS OF RETIREE'S PAY $1,494,946,100 
TOTAL IMPACT OF RETIREE'S PAYROLL $1,494,946,100 

JOBS SUPPORTED 

SOURCE: USF CEMR FEB 95 









INTEGRITY - WE ARE COMMITTED TO HONESTY AND TRUST. OUR 
COURAGE TO DO WHAT IS RIGHT HELPS ACHIEVE THE HIGHEST STANDARDS 
OF PROFESSIONAL, ETHICAL, AND MORAL CONDUCT. 

COMPETENCE - WE IMPROVE OUR SKILLS AND KNOWLEDGE THROUGH 
TRAINING AND EDUCATION. DOING THE JOB RIGHT THE FIRST TIME, EVERY 
TIME, IS OUR GOAL. 

PATRIOTISM - WE ARE PATRIOTIC - - WE DEDICATE OURSELVES TO OUR 
COUNTRY, AND EMBRACE IT'S VALUES, LEADERSHIP, AND HERITAGE. 

SERVICE - WE PROVIDE A CARING AND CUSTOMER - FOCUSED 
ENVIRONMENT FOR ACTIVE AND RETIRED SERVICE MEMBERS AND THEIR 
FAMILIES. 

TEAMWORK - WE ARE TEAM PLAYERS COMMllTED AND LOYAL TO THE 
CONCEPT THAT NO INDIVIDUAL IS MORE OR LESS IMPORTANT THAN ANY 
OTHER TEAM MEMBER. 

DEDICATION - WE ARE DEDICATED TO EXCELLENCE IN EVERYTHING WE 
DO - - THIS DEDICATION NURTURES A SPIRIT OF TRUST, TEAMWORK, AND 
CONTINUOUS IMPROVEMENT. 
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6 SUPS I 6 TRANS D 
SPECIALIZED CONTRACTING MGMT & SYSTEMS COMBAT READINESS 
CONSTRUCTION CONTRACTING MATERIEL MGMT & RESOURCES 

MUNITIONS MGMT ANALYSIS & SUPPORT VEHICLE MAINTENANCE 
COMMODITIES CONTRACTING 
SERVICES CONTRACTING MATERIEL STORAGE & VEHICLE OPERATIONS 

GOCESS ELEMENT DISTRIBUTION TRAFFIC MGMT 

F U E L S  MGMT 



FUGHT/MISSILE 
MEDICINE 

HEALTH 
PROMOTION 

PUBLIC HEALTH 

READINESS 

ENVIRONMENTAL 
ENGINEERING 

MEDICAL SERVICES RESOURCE MGT CUNICAL 
DENTISTRY 

MEDICAL DENTAL 

CHILD CARE LOGISTICS LABORATORY 
MEDICAL DENTAL SUPPORT 
INFORMATION 
DIAGNOSTIC & 
THERAPEUTIC 
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t AIRFIELD OPERATIONS 
WEATHER 
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+ SECOND BUSIEST COMMISSARY IN DOD 

+ LARGEST OUTPATIENT PHARMACY VOLUME IN USAF 

+ LARGEST CHAMPUS COST IN USAF 

+ TOP VOLUNTEER PROGRAM IN USAF 

+ ONLY SCHOOL AND DEPLOYMENT CAPABILITY FOR MOBILE FUELS IN USAF IN CONUS 

+ BEST LODGING OPERATION IN USAF IN 1994 

+ MOST GENERAUFLAG OFFICERS (16) ON ANY ACC BASE 

+ LARGEST MEDICAL BUDGET IN ACC 

+ BEST SUPPLY SQUADRON, EDUCATION OFFICE, GOLF COURSE, OFFICER'S CLUB 
IN ACC IN 1995 

+ LARGEST ID CARD ISSUE IN USAF 





/ 

DEPARTMENT OF T H E  AIR F O R C E  
HEADQUARTERS U N I T E D  STATES A I R  F O R C E  

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cirillo 

This is in response to your March 20, 1995, request to accomplish a COBRA run that 

completely closes Malmstrom AFB. The Commission requested COBRA run 

(MALO8801 .CBR) is attached. 

This COBRA run is based on certified data, but the costs and savings may not be 

considered in their entirety as BRAC costs or savings. All costs and savings associated with a 

missile field closure have already been programmed in the Air Force budget. 

Sincerely 

BLUME. JR.. Major General, USAF 
Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Commission Requested COBRA Run for Complete 

Closure of Malmstrom AFB (MALO8801 .CBR) 



COBRA REALIGNMENT SUMMARY (COBRA v 5 . 0 8 )  - Page 1/2 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015($K):-1,427,256 
1-Time Cost($K): 66,370 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - - - - - - - -  

Mi lCon 1,041 7,427 0 0 0 0 8,468 0 
Person 0 -324 -33,425 -95,429 -95,429 -95,429 -320,034 -95,429 
Overhd 1,393 - 396 -13,614 -21,457 -21,457 -21,457 -76,989 -21,457 
Movi ng 2,925 5,956 7,906 0 0 0 16,787 0 
Miss io  2,000 2,000 3,000 3,000 3,000 3,000 16,000 3,000 
Other 900 0 15,000 0 0 0 15,900 0 

TOTAL 8,259 14,663 -21,133 -113,885 -113,885 -113,885 -339,868 -113.885 

1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 l 6  + I  y 2  0 C 161 
En 1 0 0 1,971 0 0 1,971 
Ci v 0 0 277 0 0 0 277 
TOT 0 0 2,409 0 0 0 2.409 

POSITIONS REALIGNED 
O f f  0 105 72 " '& 0 0 0 177 
En l 0 61 4 344 ' 0 0 0 958 
s t u  0 0 0 0 0 0 0 
Ci v 0 19 163 0 0 0 182 
TOT 0 738 579 0 0 0 1,317 

Summary : 
- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close MaLmstrom AFB. I n  a d d i t i o n  t o  BOS savings, t h i s  COBRA takes a 
savings f o r  m i s s i l e  WingIGroup overhead and m i s s i l e  s e c u r i t y  Like t he  
A i r  Force recommendation COBRA f o r  Grand Forks AFB. ALL costs  and savings 
assoc ia ted w i t h  t h e  A i r  Force ope ra t i ng  MacDi l l  AFB remain as the  
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Veh ic les  moved t o  Base X 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 1,041 9,369 
Person 0 3,588 
Overhd 2,831 3,934 
Mov i ng 2.925 7,085 
Miss io  2,000 2,000 
Other 900 0 

TOTAL 9,697 25,977 49,790 10,187 10,187 10.187 

Savings ($K) Constant Do1 l a r s  
1996 1997 - - - - - - - -  

Mi lCon 0 1,942 
Person 0 3,912 
Overhd 1,438 4,331 
Movi ng 0 1,129 
Miss io  0 0 
Other 0 0 

TOTAL 1,438 11,314 70,924 124,072 124,072 124,072 

To ta l  
- - - - -  

10.410 
38,442 
16,704 
18,569 
16,000 
15,900 

Tota 1 
- - - - -  
1,942 

358,476 
93,693 

1,782 
0 
0 

Beyond - - - - - -  
0 

5,316 
1,870 

0 
3,000 

0 

Beyond 
- - - - - -  

0 
100,745 
23,327 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Ma lmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MALO8801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) 
- - - - - - -  

8,258,737 
14,662,875 
-21,133,536 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 

Adjusted Cost ($) 
- - - - - - - - - - - - - - - -  

8.147.470 
14,078,175 
-19.747.749 
-103,569,585 
-100,797,650 
-98,099,902 
-95,474,358 
-92,919,083 
-90,432,197 
-88,011,871 
-85,656,322 
-83,363,817 
-81,132,669 
-78,961,235 
-76,847,917 
-74,791 ,160 
-72,789,450 
-70.841.314 
-68,945,318 
-67,100,066 

NPV ($) 
- - - - - -  

8,147,470 
22,225,645 
2,477,896 

-101,091,689 
-201,889,339 
-299,989.241 
-395,463,599 
-488,382,682 
-578.81 4,880 
-666,826,751 
-752,483,073 
-835,846,890 
-916,979,559 
-995,940,794 

-1,072,788,711 
-1,147,579,871 
-1,220,369,322 
-1,291,210,636 
-1,360,155,954 
-1,427,256,020 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT9~\COM-AUDT\MALo88~~.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL,SFF 

( A l l  va lues i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

Mi l i t a r y  Cons t ruc t i on  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost - - - -  Sub-Total  
- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1 One-Time Costs 66,369,625 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 1,942,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,781,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------------.------------------------------------ 

T o t a l  One-Time Savings 3,723,950 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 62,645,675 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUOT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL Costs i n  $K 

Base Name 
- - - - - - - - -  
MALMSTROM 
BASE X 
MACDILL 
- - - - - - - - - - - - - - - -  
Tota ls :  

Tota 1 
Mi lCon 
- - - - - -  

0 
0 

10,410 
- - - - - - - - - - -  

10,410 

I MA 
cost 
- - - -  

0 
0 
0 

. - - - - - 
0 

Land 
Purch 
- - - - - 

0 
0 
0 

0 

cost 
Avoid 
- - - - -  
-1,942 

0 
0 

-1,942 

Tota 1 
Cost 

- - - - -  
- 1 ,942 

0 
10,410 

8,468 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUDT\WLOBBOl.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: MALMSTROM, M7 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 3 3.578 0 431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - -  - - - -  - - - -  - 

O f f i c e r s  -90 - 94 -91 0 0 0 -275 
En l i s t e d  -204 -221 -224 0 0 0 -649 
Students 0 0 0 0 0 0 0 
C i v i  l i s n s  62 - 28 -6 0 0 0 2 8 
TOTAL -232 -343 -321 0 0 0 -896 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 7 2 0 0 0 72 
E n l i s t e d  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

To Base: MACDILL, FL 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 105 0 0 0 0 105 
E n l i s t e d  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - -  - - - - 

O f f i c e r s  0 105 
En l i s t e d  0 61 4 
Students 0 0 
C i v i  l i a n s  0 19 
TOTAL 0 738 

MALMSTROM, 
1998 
- - - - 
72 
344 
0 

163 
579 

MT): 
1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  ---.- 
0 0 0 177 
0 0 0 958 
0 0 0 0 
0 0 0 182 
0 0 0 1,317 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 -161 0 0 0 -161 
E n l i s t e d  0 0 -1,971 0 0 0 -1,971 
C i v i  l i a n s  0 0 -277 0 0 0 -277 
TOTAL 0 0 -2,409 0 0 0 -2.409 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - .  - - - -  - 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 7 2 0 0 0 7 2 
En l i s t e d  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  BASE X): 
1997 1998 1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

808 3,607 0 11,618 

PERSONNEL SUMMARY FOR: MACDILL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

51 6 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota;  
- - - - - - - -  - - - -  - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 105 0 0 0 0 105 
E n l i s t e d  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALiGNMENTS ( I n t o  MACDILL. 
1996 1997 1998 
- - - - - - - -  - - - - 

O f f i c e r s  0 105 0 
E n l i s t e d  0 61 4 0 
Students 0 0 0 
C i v i  Lians 0 19 0 
TOTAL 0 738 0 

FL) : 
1999 2000 2001 T o t a l  

BASE POPUir'ION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

621 2,525 0 860 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO88OI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
C ivs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  l i a n s  A v a i l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder)  

T o t a l  
- - - - -  

182 
18 

9 
2 7 
11 

11 7 
65 

CIVILIAN POSITIONS REALIGNING IN  0 19 163 0 0 0 182 
C i v i l i a n s  Moving 0 12 115 0 0 0 127 
New C i v i  l i a n s  H i r e d  0 7 4 8 0 0 0 5 5  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 4 0 0 0 4 6  
TOTAL CIVILIAN RIFS 0 1 2 7 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 166 0 0 0 166 
TOTAL CIVILIAN NEW HIRES 0 7 4 8 0 0 0 5 5  

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  f rom 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 08:14 03/29/1995. Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 T o t a l  
- - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA " 5 . 0 8 ) - -  Page 213 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

88 
8,741 

0 
0 
0 
0 

0 
0 

24,825 

16,000 
0 
0 

49,655 

Beyond 
- - * + - -  

0 

TOTAL COST 9,697 25,977 49,790 10,187 10,187 10,187 116,025 

Tota 1 
- - - - - 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ( $K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

30,083 

Beyond 
- - - - - -  
6,700 

TOTAL SAVINGS 1,438 11,314 70,924 124,072 124,072 124,072 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
Civ R e t i r l R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

-30,083 

Beyond 
- - - - - - 
-6,700 

TOTAL NET COST 8,259 14,663 -21,133 -113,885 -113,885 -113,885 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion  Package : Malmstrom Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\WL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base 
- - - -  
MALMSTROM 
BASE X 
MACDILL 

Base 

Personnel  
Change XChange 
- - - - - -  - - - - - - -  
-3,726 -100% 

579 4% 
738 23% 

SF 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

-4,481,000 -100% 1,203 
0 0% 0 

39,900 1% 54 

RPMA($) BOS($) 
Change %Change ChglPer Change %Change ChgIPer 

- - - -  -----. ----.-- - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MALMSTROM -2,157,000 -1oD% 579 -10,470,205 -100% 2,810 
BASE X 0 0% 0 499,264 2% 862 
MACDILL 22,124 1% 30 1,348,903 12% 1,828 

Base 
RPMABOS($) 

Change XChange ChglPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
MALMSTROM -12,627,205 -103% 3,389 
BASE X 499,264 2% 862 
MACDILL 1,371,027 10% 1,858 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrorn Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -333 -1,014 -1,720 -2,135 -2,135 -2,135 -9,472 -2,135 
BOS Change 0 1,349 -4,791 -8,622 -8,622 -8,622 -29,308 -8,622 
Housing Change -1,105 -3,316 -5,561 -6,700 -6,700 -6,700 -30,083 -6,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -1,438 -2,982 -12,072 -17,457 -17,457 -17,457 -68,863 -17,457 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- ---. - - - -  
MALMSTROM. MT 
BASE X 
MACDILL, FL 

St ra tegy:  
- - - - - - - - -  
C Loses i n  FY 1998 
Realignment 
Realignment 

Summary: 
- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES HOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  a d d i t i o n  t o  BOS savings, t h i s  COBRA takes a 
savings f o r  m i s s i l e  WinglGroup overhead and m i s s i l e  s e c u r i t y  l i k e  t he  
A i r  Force recommendation COBRA f o r  Grand Forks AFB. ALL c o s t s  and sav ings 
assoc ia ted w i t h  t he  A i r  Force ope ra t i ng  MacD i l l  AFB remain as t h e  
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Veh ic les  moved t o  Base X 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MALMSTROM, MT 
MALMSTROM, MT 

To Base: 
- - - - - - - -  
BASE X 
MACDILL, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from MALMSTROM. MT t o  BASE X 

1996 1997 1998 
- - - -  - - - - - - - -  

O f f i c e r  Pos i t i ons :  0 0 7 2 
E n l i s t e d  Pos i t i ons :  0 0 344 
C i v i  Lian Pos i t i ons :  0 0 163 
Student Pos i t i ons :  0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 0 456 
HeavyISpeci a 1 Vehicles:  0 0 431 

Transfers  from MALMSTROM. MT ta MACDILL, FL 

Distance: 
- - - - - - - - -  
1,000 m i  
2,469 mi 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial  Veh ic les :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL08801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

Tota 1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  1 Ling To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/TonlMi Le): 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  E n l i s t e d  Employees: 3,263 
To ta l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,455 
Mi l Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i  L l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 66 
E n l i s t e d  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: MACDILL, FL 

Tota 1 O f f i c e r  Employees: 51 6 
T o t a l  E n l i s t e d  Employees: 1,911 
To ta l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 84 1 
Mi 1 Fami l i e s  L i v i n g  On Base: 20.0% 
C i v i l i a n s  Not W i  [ l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai  1: 0 
T o t a l  Base Fac i  li ties(KSF):  4,658 
O f f i c e r  VHA ($/Month): 194 
E n l i s t e d  VHA ($/Month): 137 
Per Diem Rate ($/Day): 83 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Ares Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  In format ion :  No 

RPMA Non-Payrol l  ($K/Year): 2,778 
Communications ($K/Year): 1,198 
BOS Non-Payrol l  (SKIYear): 10,408 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 6,132 
Area Cost Factor:  0.80 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: AF094 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  N o 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Ma lmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MALO8801.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM, MT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: BASE X 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci 1 ShutDown(KSF): 0 

Name: MACOILL, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 15,000 0 0 
0 0 0 0 

2,125 0 0 0 
0 0 0 0 
0 0 0 0 

2,000 3,000 3,000 3,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

3 3% 3 4% OX OX 
1,942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9 OX 0% OX OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Exp lanatory  Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MALO88Ol.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL..SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM, Ml 

O f f  Force S t ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenar io Change: 
En1 Scenario Change: 
C i  v Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No S a l  Save): 
Civ Change(No SaL Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL, FL 

Desc r i p t i on  Categ New Mi [Con Rehab Mi LCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  ---------.---- 
Pavements OTHER 0 0 1,550 
Maint  OTHER 23,400 0 4,000 
FLt Sim OTHER 16,500 0 3,130 
00s OTHER 0 0 870 
PBO OTHER 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  Salary($/Year) :  78.668.00 
O f f  BAR w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemp loy  Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n S a l a r y ( $ / Y e a r ) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Ruarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates. 
1996: 0.09% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  P Lacement Serv ice :  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($):  22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimbbrse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Rece iv ing  Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P lan  Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/RO!: 
I n f l a t i o n  Rate f o r  NPV.RPT/RO! 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:14 03/29/1995, Report Created 09:27 03/29/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO880l.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi l Sing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e )  : 0.43 
HeavylSpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine  PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion  Fac i  li t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT 8 E Faci  li t i e s  
POL Storage 
Ammunition Storage 
Medica l  Fac i  li t i e s  
Envi ronmenta 1 

Category UM $IUM 
- - - - - - - -  - - - - 
o ther  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
O p t i o n a l C a t e g o r y F  ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
O p t i o n a l C a t e g o r y J  ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. No tenants  moved. Assume they s tay  a t  Malmstrom. 

5. $1 m f o r  runway maintenance and 750 k f o r  snow removal taken as 

r e c u r r i n g  savings as o f  FY97 



Ib:AR 2 0  ' 9 5  15: 37 FROM DFCRC R-A PQGE . D02  

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696Q!504 

TO: AF/RTT (Lt Col O'NeiI) 

SUBJECT.. COBRA Run on Malmstrom AFB 

FROM: DBCRC (Lt Col Bivins) 
" t 

Per our telephone oonversation, we would like you to make a COBRA run on closing 
Malrnstrom AFB by moving the KG1359 to MacDill AFB and shutting down all of the missile 
fields. Use the same assumptions for closing the missile fields at MaImstrom as were used for 
closing the missile fields at Grand Forks AFB in tho DoD recommendation. 

We would like to have this COBM nun complctcd in time to support a base visit to ~almstrom 
AFB by the Commission on 3 1 March 1995. Contact me at 696-0504 and I will make 
arrangements to pick up the disk containing the COBRA run when it is ready. Thanks. 

A&-=- @ 0 ERT L. BIVMS, Lt Col, USAF 
COBRA Analyst, D ~ R C  

** T O T A L  P A G E . 0 0 2  ** 
P. OD2 
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P A G E .  00 1 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSON 
1700 North Moore Street, Suite 1425 

Arlington, VA 22209 
703-696-0504 

Fax Cover Sheet 

To: Lt Col John O'Neil 

Organization: RTI' 

Number: 703-695-4658 

Fax Number: 703-693-9707 

From: Bob Bivins 

Number: 703-696-0504 

Fax Number: 703696-0550 

Comments: John, here is a letter requesting the COBRG run we talked 
about. If you have any questions, let me know, Thanks. 

Bob Bivins 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Cirillo a 

This is to provide you a revised version of the COBRA run we accomplished for you last 
week for the complete closure of Malmstrom AFB (MALO8801 .CBR). We were provided a $60 
million cost for REACT that was thought to be part of the START program element. The cost of 
REACT should have been captured as part of the COBRA run we provided you. A revised 
COBRA (MALO960 1 .CBR) is attached. 

This COBRA run is based on certified data, but the costs and savings may not be 
considered in their entirety as BRAC costs or savings. All costs and savings associated with a 
missile field closure have already been programmed in the Air Force budget. 

Sincerely 

/ W o r  General, USAF 
Special Assistant to the Chief of Staff 

. for Base Realignment and Transition 

Attachments: 
1. Hardcopy Cobra 
2. Electronic Cobra 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 112 
Data As O f  03:45 04/06/1995. Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstroa Commission 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\WAL09601.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015(%K):-1.368.064 .+ 
1-T i re  Cost($K): 126.370- 3 8 1 %  t i 4  . 3' 

L . ,  :, ' L '  

Net Costs (SK) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 1,041 7,427 
Person 0 -324 
Overhd 1,393 -396 
Mov i ng 2,925 5,956 
Mi s s i  o 2.000 2,000 
Other 60.900 0 

Tota l - - - - -  
8,468 

-320,034 
-76,989 
116,787 

.; 16.000 
" 75,900 

TOTAL 68,259 14,663 -21.133 -113,885 -113,885 -113,885 -279,868 

1996 1997 1998 1999 2000 2001 Tota 1 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 
1.::y,..- 0 0 0 

161 + 

En 1 0 0 0 0 1.97: 
C i  v 0 0 277 ~ 0 0 0 277 
TOT 0 0 2,409 0 0 0 2 409 

POSITIONS REALIGNED 
Off 0 0 0 177 
En 1 0 0 0 958 
Stu 0 0 0 0 0 0 0 
C iv  0 19 * 163: IsY 0 0 0 182 
TOT 0 738 579 0 0 0 1,317 

- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  add i t i on  t o  BOS savings, t h i s  COBRA takes a 
savings f o r  m iss i le  WingIGroup overhead and miss i le  secur i t y  Like the 
A i r  Force recornendation COBRA fo r  Grand Forks AFB. A l l  costs and savings 
associated w i th  the A i r  Force operat ing MacDi l l  AFB remain as the 
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehicles moved t o  Base X 

Beyond - - - - - -  
0 

-95,429 
-21.457 

0 
3,000 

0 



Depar taen 
Option Pa 
Scenario 
Std Fc t rs  

Year --.. 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
201 4 
201 5 

COBRA REALIGNMENT SUMURY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As of  03:45 04/06/1995. Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malastron Coamission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\IULO~~O~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Costs ($K) Constant Ootlars 
1996 1997 - - - -  - - - -  

Mi [Con 1,041 9,369 
Person 0 3,588 
Overhd 2,831 3,934 
Moving 2,925 7.085 
Missio 2,000 2.000 
Other 60.900 0 

1 OTAL 69.697 25.977 49.790 10.187 10.187 10,187 

Savings ($K) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 1.438 
Moving 0 
Missio 0 
Other 0 

Do L Lars 
1997 

TOTAL 1,438 11.314 70.924 124,072 124.072 124.072 

Tota L - - - - -  
10,410 
38,442 
16.704 
18,569 
16,000 
75.900 



TOTAL ONE-TIME COST REPORT (COBRA 6 .08)  
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Optlon Package : Malmstrm Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Pertonne 1 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i  l i o n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
MothbaLL / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

----.------------------------------------------------------------------------- 
Tota l  One-Time Costs 126,369,625 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 1,942,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,781,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----.------------------------------------------------------------------------- 

Tota l  One-Time Savings 3,723,950 ----.------------------------------------------------------------------------- 
Tota l  Net One-Time Costs 122,645,675 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : Air  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\MALO96Ol.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost Total  

Base Name Mi lCon Cost Purch Avoi d Cost .-------- - - - - - -  
MALUSTROM 0 
BASE X 0 
LUCDILL 10,410 ------------------------------------. 
Totals: 10.410 



PERSONNEL SUkMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malnstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MALO96Ol.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: MALMSTROM. MT 

BASE POPULATION (FY 1996): 
O f f i c e r s  Enl is ted Students C iv i  l i ens  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  ---. - - - - -  

O f f i c e r s  -90 - 94 - 91 0 0 0 -275 
En l i s ted  -204 -221 -224 0 0 0 -649 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  62 -28 -6 0 0 0 28 
TOTAL -232 -343 -321 0 0 0 -896 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

338 2,929 0 459 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - m e -  - - - - - - - -  - - - -  --.- -.--- 
O f f i c e r s  0 0 7 2 0 0 0 72 
En l i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

To Base: MACOILL. FL 
1996 1997 998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 105 0 0 0 0 105 
En l i s ted  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - - - - - -  

O f f i c e r s  0 105 
Enl isted 0 61 4 
Students 0 0 
C i v i  l i ans  0 19 
TOTAL 0 738 

MALMSTROM, MT): 
1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - - -  
72 0 0 0 177 

344 0 0 0 958 
0 0 0 0 0 

163 0 0 0 182 
579 0 0 0 1,317 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 -161 0 0 0 -161 
En l i s ted  0 0 -1,971 0 0 0 -1,971 
C i v i  l i ans  0 0 -277 0 0 0 -277 
TOTAL 0 0 -2,409 0 0 0 -2,409 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students Civ i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 2 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO960l.CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUWRY FOR: BASE X 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  .--------- - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11.455 

PERSONNEL REALIGNMENTS: 
From Base: LIALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota l  ---. -- - -  - - - -  - - - -  - - - -  --.- - - - - -  
O f f i c e r s  0 0 72 0 0 0 72 
Enl i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  -.-- -.-- -- - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 72 0 0 0 72 
Enl i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 163 0 0 0 163 
TOTAL 0 0 57 9 0 0 0 579 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En i i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

808 3,607 0 11.618 

PERSONNEL SULMARY FOR: MACDILL. FL 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

516 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 105 0 0 0 0 105 
Enl i s ted  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, 
1996 1997 1998 
- - - -  - - - - - - - -  

O f f i ce rs  0 105 0 
Enl i s ted  0 61 4 0 
Students 0 0 0 
C i v i  l i a n s  0 19 0 
TOTAL 0 738 0 

FL) : 
1999 2000 2001 Tota l  - - - - - - - -  -.-- - - - - -  
0 0 0 105 
0 0 0 61 4 
0 0 0 0 
0 0 0 19 
0 0 0 738 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

621 2,525 0 860 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MALW601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirenent* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the rma inder )  
C iv i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i a n s  Avai lab le t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RlFs ( the remainder) 

1998 1999 2000 2001 Tota l  - - - -  -.-- - - - -  - - - -  - - - - -  
163 0 0 0 182 
16 0 0 0 18 
8 0 0 0  9 
24 0 0 0 27 
10 0 0 0 11 
105 0 0 0 117 
58 0 0 0 65 

CIVILIAN POSITIONS REALIGNING I N  0 19 163 0 0 0 182 
C i v i  l i ons  Moving 0 12 115 0 0 0 127 
New C i v i  l i ans  Hi red 0 7 4 8 0 0 0 5 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 4  0 0 0  46 
TOTAL CIVILIAN RIFS 0 1 2 7 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 166 0 0 0 166 
TOTAL CIVILIAN NEW HIRES 0 7 4 8 0 0 0 5 5  

Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C iv i l i ans  Not 
Vi l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstron Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\WLO9601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - . - (W) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
Yisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unwp loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  213 
D a t a  As O f  03:45 04/06/1995, R e p o r t  C r e a t e d  03:45 04/06/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : M a l m s t r o n  Commiss ion  
S c e n a r i o  F i  Le : C:\COBRA\REPORT95\COM-AUOT\MALO960l.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS - - - - -  ( S K ) - - - - -  
F M I  HOUSE OPS 
O W  

RPUA 
BOS 
U n i q u e  O p e r a t  
C i v  Sa L a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A 1 l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COST 69.697 25,977 49,790 10,187 10,187 10,187 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 

M I  LCON 
F u  H o u s i n g  

om 
1 - T i m e  Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
1 - T i r e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 

RP WA 
BOS 
U n i q u e  O p e r a t  
C i v  Salary 
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
E n  1 S a l a r y  
House  A 1  Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 - - - - -  
0 

88 
8,741 

0 
0 
0 
0 

0 
0 

24.825 

16,000 
0 
0 

49,655 

176,025 

T o t a  L - - - - -  
1,942 

0 

0 

1,782 

0 
0 
0 

3,724 

T o t a l  - - - - - 
30,083 

9,560 
38,050 

0 
45.219 

0 

44,329 
249,367 
19,561 

0 
0 

16,000 
0 

452,169 

Beyond - - - - - -  
0 

22 
1,848 

0 
0 
0 
0 

0 
0 

5,316 

3,000 
0 
0 

10.187 

10,187 

* 

Beyond -.---- 
6,700 

2,157 
10,470 

0 
12,920 

0 

12,665 
71,248 
3,912 

0 
0 

4,000 
0 

124,072 

TOTAL SAVINGS 1,438 11,314 70,924 124,072 124,072 124,072 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data AS Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COLI-AUDT\MALO960l.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 

o m  
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Lmnd 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( s K ) - - - - -  
FAU HOUSE OPS 
ObW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
-30,083 

Beyond 

TOTAL NET COST 68,259 14,663 -21,133 -113,885 -113,885 -113,885 



PERSONNEL. SF, RPMA, AN0 BOS DELTAS (COBRA 6 . 0 8 )  
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malnstroa Commission 
Scenario FiLe : C:\COBRA\REPORT95\COM-AUOT\MAL09601.CBR 
Std F c t r s  FiLe : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Base - - - -  
MALMSTROM 
BASE X 
MACDILL 

Personnel SF 
Change %Change Change %Change ChgIPer -.---- .------ - - - - - -  .-----. - - - - - - -  
-3,726 -100% -4,481,000 -100% 1,203 

579 4% 0 0% 0 
738 23% 39,900 1% 54 

RPMA($) BOS(8) 
Base Change %Change ChgIPer Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MALMSTROM -2,157,000 -100% 579 -10,470,205 -100% 2.810 
BASE X 0 0% 0 499.264 2% 862 
MACDILL 22,124 1% 30 1,348,903 12% 1.828 

Base 
RPMABOS(8) 

Change XChange ChgIPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MALMSTROM -12,627,205 -103% 3,389 
BASE X 499,264 2% 862 
MAC01 LL 1,371.027 10% 1.858 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : Air Force 
Option Package : Malmstroa Commission 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\MAL09601.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL,SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total  Beyond ______--.----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPLU Change -333 -1.014 -1.720 -2,135 -2,135 -2,135 -9,472 -2,135 
BOS Change 0 1.349 -4,791 -8,622 -8,622 -8,622 -29,308 -8,622 
Housing Change -1,105 -3,316 -5,561 -6.700 -6,700 -6,700 -30,083 -6,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -1.438 -2,982 -12,072 -17,457 -17,457 -17,457 -68,863 -17,457 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrm Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
MALMSTROM, YI 
B A S E X  
MACDILL, FL 

Strategy: - - - - - - - - -  
C loses i n  FY 1998 
Realignment 
Rea li gnrent 

- - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COIMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malast rm AFB. I n  add i t i on  t o  BOS savings, t h i s  COBRA takes a 
savings fo r  m iss i le  WingIGroup overhead and m i s s i l e  secur i t y  l i k e  the 
A i r  Force recommendation COBRA f o r  Grand Forks AFB. A l l  costs and savings 
associated w i th  the A i r  Force operat ing MacDi l l  AFB remain as the 
o r i g i n a l  A i r  Force Malmstrora AFB reconmendation. Vehicles moved t o  Base X 

(See f i n a l  page fo r  Explanatory .Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: - - - - - - - - - -  
MALMSTROLI, MT 
MALUSTROM, MT 

To Base: - - - - - - - -  
BASE X 
MACDILL. FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM, MT t o  BASE X 

- - - - - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 72 0 
En l i s ted  Posit ions: 0 0 344 0 
C i v i  l i o n  Posit ions: 0 0 163 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
Mi l i t a r y  L ight  Vehicles: 0 0 456 0 
Heavy/Special Vehicles: 0 0 431 0 

Transfers from MALMSTROM. MT t o  MACDILL, FL 

1996 1997 
- - - -  - - - - 

O f f i ce r  Posit ions: 0 105 
En l i s ted  Posit ions: 0 61 4 
C i v i l i a n  Posit ions: 0 19 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 500 
Suppt Eqpt (tons): 0 250 
Mi l i t a r y  L ight  Vehicles: 0 0 
HeavyISpeci a 1 Vehicles: 0 0 

Distance: -.------- 
1,000 mi 
2,469 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 03:45 04/06/1995. Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrm Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO960l.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

To ta l  Of f icer  Emp loyees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tot* 1 Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diw Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

N u e :  BASE X 

To ta l  O f f i ce r  Eaployees: 
To ta l  Enl is ted Eaployees: 
To ta l  Student Eaployees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($ITon/Mile): 

Nue :  MACDILL. FL 

To ta l  O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile):  

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (8KIYear): 
Fani Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Conaunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro 1 l ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat (%/V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6,147 
3,887 

21.001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page for  Explanatory Notes) 



INPUT OATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstraca Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MALO9601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM. MT 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1 -Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi (Con Cost Avoidnc($K): 
F u  Housing Avoidnc($K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr:  
Faci l ShutOown(KSF) : 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1 -Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sates) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

Name: MACDILL, FL 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost (a): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci l ShutOown(KSF): 0 

1.942 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,000 4,000 4,000 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORTBS\COM-AUDT\MAL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM. MT 

O f f  Force Struc Change: 
En\ Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No SaL Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

N u e :  MACDILL. FL 

Descript ion Categ New Mi 1Con Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pavements OTHER 0 0 1.550 
m i n t  OTHER 23,400 0 4,000 
F l t  S i m  OTHER 16,500 0 3.130 
Bos OTHER 0 0 870 
P&Ll OTHEP 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp Loy Cost($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
Civ i l ianSalary($ lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  i i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39. O M  
SF F i l e  Desc: F i  na 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50. O M  
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency Plan Rate: 0.00% 
MilCon S i t e  Preparation Rate: 0.00% 
Discount Rate fo r  NPV.RPTIRO1: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995 

Department : A i r  Force 
Option Package : Malastrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\LUL09601.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 710 
H H G P e r O f f F a a i l y ( L b ) :  14,500.00 
HHO Per En1 Family (Lb): 9.000.00 
HMCiPerMiLSingLe(Lb): 6,400.00 
HHO Per C iv i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack .4 Crate(S1Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavylSpec Vehic le($/Mi le )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/~ers/Tour) : 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost ($) : 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Oporational 
A d r i n i s t r a t i v e  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bache Lor Quarters 
F u i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t i e s  
Comunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A n u n i  t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category 0 
Optional Category E 
Optional Category F 
Optiona 1 Category G 
Optiona 1 Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM SlUM - - - - - -  
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Note: 

1.  Assumes Malmstrom c los ing and Grand Forks reta ined 

2. Base Closes FY 96-98 

3. Closure determines force s t ruc tu re - -  450 Minuteman 111s a t  three 

bases (1 50.150.150) 

4. If Malmstrom closes and NMD i s  deployed i n  Minuteman s i  10s a t  Grand 

Forks, the force would go below 450. 

5. Movement o f  80 miss i les from Malmstrom 

6. Minuteman Squadrons Program Element costs included f u e l  storage tanks. 

d iese l  generators, m iss i le  move, and REACT. S i l o  dest ruct ion would be 

i n  the START program element 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 1/2 
Data As Of 76:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\HAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(SK): -762,861 
I-Time Cost(OK): 32,695 

Net Costs (OK) Constant 
1996 - - - -  

M i  lCon 550 
Person 0 
Overhd 623 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 - - - -  

3,008 
-13,026 

263 
11,141 

0 
1,078 

TOTAL 1,ln 2,463 -56,817 -56,817 -56,817 -56,817 

1996 1997 - - - - 1998 - - - -  1999 - - - - 2000 - - - - 2001 - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 51 0 0 0 
En 1 

0 
0 922 0 0 0 

Civ 
0 

0 214 0 0 0 0 
TOT 0 1,187 0 0 0 0 

POSITIONS REALIGNED 
Off  0 1 73 0 0 0 
En 1 

0 
0 887 0 0 0 

Stu 
0 

0 0 0 0 0 
Civ 

0 
0 116 0 0 0 0 

TOT 0 1,176 0 0 0 0 

Total - - - - -  
3,558 

-186,256 
-53,154 
11,141 

0 
1,078 

Total 
- - - - - 

Beyond 

Surmary: - - - - - - - -  
Close Malmstrom AFB. 



COBRA REALIGNMENT SUEIMARY (COBRA ~5.08) - Page 2/2 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Costs (SK) Constant Do l la rs  
/ 1996 1997 - - - -  - - - -  
M i  lCon 550 4,950 
Person 0 11,115 
Overhd 623 8,027 
Moving 0 12,805 
Missio 0 0 
Other 0 1,078 

TOTAL 1,173 37,975 6,483 6,483 

Savings (SKI Constant 
/ 1996 

- - - -  
M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 - - - -  

I ,942 
24,142 
7,764 
1, I564 

0 
0 

TOTAL 0 35,512 63,300 63,300 

Tota l  Beyond - - - - -  - - - - - -  
5,500 0 
29,098 4,495 
16,599 1,987 
12,805 0 

0 0 
1,078 0 

Beyond - - - - - -  
0 

47,803 
15,497 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lvl Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
1,157,509 
2,364,846 

-53,091,608 
-51,670,665 
-50,287,751 
-48,941,851 
-47,631,971 
-46,357,150 
-45,116,447 
-43,908,951 
-42,733,m 
-41,590,046 
-40,476,931 
-39,393,606 
-38,339,276 
-37,313,164 
-36,314,515 
-35,342,594 
-34,396,685 
-33,476,092 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

( A l l  values i n  Dol lars)  7 
Category Cost Sub-Total - - - - - - - -  - - - -  - - - - - - - - -  : I  

0 ;  

Construction 
M i l i t a r y  Construction 5,500,000 
Family Housing Construction 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 32,695,078 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,942,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,664,200 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 3,606,200 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 29,088,878 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: CHARLESTON, SC v" 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 5,500,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
Ooe-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: MALMSTRON, MT 
(ALL values i n  Dol lars)  

Category - - - -  - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 1,078,083 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 1 ,078,083 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 27,195,078 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 1,942,000 
FamiLy Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,664,200 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 3,606,200 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 23,588,878 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: BASE X 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnforrnetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lvl Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

ALL Costs i n  SK 
Total I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - 
CHARLESTON 5,500 0 0 0 5,500J 
MALMSTROM 0 0 0 -1,942 -1,942 
BASE X 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 5,500 0 0 -1,942 3,558 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

HilCon f o r  Base: CHARLESTON, SC 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
maintenance OTHER 0 n/a 10,000 n/a 1,260 
ops & t r a i n i n g  OTHER 0 n/a 16,500 n/a 3,330 
bos OTHER 0 n/a 0 n/a 460 
P & d OTHER 0 n/a 0 n/a 450 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 5,500 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,500 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C: \COBRA95\AF\LARGELVL\MAL27001. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

MilCon f o r  Base: MLMSTROM, MT 

A l l  Costs i n  OK 
Mi lCon Using Rehab N en N en Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - - 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1,942 
- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

TOTAL: -1,942 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  16:28 11/01/1994, R e p o r t  C r e a t e d  09:05 03/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : M a l m s t r o m  L v l  P l a y  
S c e n a r i o  F i  l e  : C:\COBRA95\AF\LARGELVL\HAL27001 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

PERSONNEL SUMMARY FOR: CHARLESTON, SC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

562 3,569 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 -82 0 0 0 
E n 1  isted 0 -553 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 - 70 0 0 0 
TOTAL 0 -705 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

480 3,016 0 

PERSONNEL REALIGNMENTS: 
F r o m  Base:  MALMSTROM, MT 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 61 0 0 0 
E n l i s t e d  0 253 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  1 i a n s  0 7 0 0 0 
TOTAL 0 321 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CHARLESTON, SC): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 61 0 0 0 
E n l i s t e d  0 253 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 7 0 0 0 
TOTAL 0 321 0 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

541 3,269 0 

PERSONNEL SUMMARY FOR: HALMSTROM, MT 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

613 3,578 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 -389 0 0 0 
E n l i s t e d  0 -1,769 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  1 i a n s  0 -101 0 0 0 
TOTAL 0 -2,259 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

224 1,809 0 

C i v i l i a n s  - - - - - - - - - -  
I, 093 

2001 T o t a l  
- - - -  - - - - -  

0 - 82 
0 -553 
0 0 
0 - 70 
0 -705 

C i v i l i a n s  - - - - - - - - - -  
I, 023 

ZOO1 T o t a l  

2001 T o t a l  

C i v i l i a n s  - - - - - - - - - -  
I, 030 

C i v i  l i a n s  - - - - - - - - - -  
43 1 

2001 T o t a l  - - - -  - - - - -  
0 -389 
0 -1,769 
0 0 
0 -101 
0 -2,259 

C i v i l i a n s  
- - - - - - - - - -  

330 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - P a g e  2 
D a t a  A s  O f  16:28 11/01/1994, R e p o r t  C r e a t e d  09:05 03/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : H a l m s t r o m  L v l  P l a y  
S c e n a r i o  F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

PERSONNEL REALIGNMENTS: 
T o  Base: CHARLESTON, SC 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 61 0 0 0 0 61 
E n l i s t e d  0 253 0 0 0 0 253 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 7 0 0 0 0 7 
TOTAL 0 321 0 0 0 0 321 

T o  Base:  BASE X 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 112 0 0 0 0 112 
E n l i s t e d  0 634 0 0 0 0 634 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 ians 0 109 0 0 0 0 109 
TOTAL 0 855 0 0 0 0 855 

TOTAL PERSONNEL REALIGNMENTS (out o f  MALMSTROM, m): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 173 0 0 0 0 173 
E n l i s t e d  0 887 0 0 0 . O  887 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 116 0 0 0 0 116 
TOTAL 0 1,176 0 0 0 0 1,176 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 -51 0 0 0 0 -51 
E n l i s t e d  0 -922 0 0 0 0 -922 
C i v i l i a n s  0 -214 0 0 0 0 -214 
TOTAL 0 -1,187 0 0 0 0 -1,187 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
F r o m  Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 112 0 0 0 0 112 
E n l i s t e d  0 634 0 0 0 0 634 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 109 0 0 0 0 109 
TOTAL 0 855 0 0 0 0 855 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : Air  Force 
Option Package : Malmstrom Lvl Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 112 0 0 0 0 112 
Enlisted 0 634 0 0 0 0 634 
Students 0 0 0 0 0 0 0 
Civi l ians 0 109 0 0 0 0 109 
TOTAL 0 855 0 0 0 0 855 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

848 3,897 0 11,564 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIB)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 116 
0 12 
0 5 
0 17 
0 12 
0 70 
0 46 

CIVILIAN POSITIONS REALIGNING IN 0 1 1 6  0 0 0 0 116 
Civ i l i ans  Moving 0 7 1  0 0 0 0 7 1  
Neu C i v i l i ans  Hired 0 4 5 0 0 0 0 4 5  
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 3 0 0 0 0 3 3  
TOTAL CIVILIAN RIFS 0 3 3 0 0 0 0 3 3  
T O T A L C l V I L I A N P R l O R I T Y P L A C E M E N T S #  0 128 0 0 0 0 128 
TOTAL CIVILIAN NEW HIRES 0 4 5 0 0 0 0 4 5  

* Ear ly  Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: CHARLESTON, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSlTlONS REALIGNING IN 0 7 0 0 0 0  7 
C i v i l i ans  Moving 0 4 0 0 0 0  4 
New C i v i l i ans  Hired 0 3 0 0 0 0  3 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 3 0 0 0 0  3 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95V\F\LARGELVL\ML27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: MALMSTRW, MT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i  l i ens  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C iv i  l i a n  RlFs ( the  remainder) 

Total - - - - -  
116 
12 
5 
17 
12 
70 
46 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 3 0 0 0 0 3 3  
TOTAL CIVILIAN RlFS 0 3 3 0 0 0 0 3 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 128 0 0 0 0 128 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: BASE X Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  Lian RIFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 1 0 9  0 0 0 0 109 
C i v i l i a n s  Moving 0 6 7 0 0 0 0 6 7  
Neu C i v i l i a n s  Hi red 0 42 0 0 0 0 42 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 4 2 0 0 0 0 4 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i  1 ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/12 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O a  
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenp 1 oyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envi rotmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrm Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

RECURRlNGCOSTS - - - - -  (OK)-----  
FAM HOUSE OPS 
08n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 

o&n 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Enviromental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
w 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
30,150 

Beyond - - - - - -  
6,700 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/12 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Lend 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-30,150 

Beyond - - - - - - 
-6,700 

TOTAL NET COST 1,173 2,463 -56,817 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  4/12 
D a t a  A s  O f  16:28 11/01/1994, R e p o r t  C r e a t e d  09:05 03/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : M a l m s t r o m  L v l  P l a y  
S c e n a r i o  F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  (SK)-- - - -  - - - -  
CONSTRUCTION 

MILCON 550 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

ogn 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H w s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
I - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
El i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o r m e n t a L  0 
Info M a n a g e  0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 550 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/12 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  ($K)- - - - -  - - - -  
F M  HOUSE OPS 0 
OBH 
RPCU 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 550 6,907 1,986 1,986 1,986 1,986 15,402 

Tota l  - - - - - ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

OBH 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K) - - - - -  
F M  HOUSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrm Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: CHARLESTON, 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o8n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAN HOUSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 550 6,907 1,986 1,986 1,986 1,986 15,402 1,986 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: MALMSTROM, MT 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCT ION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

08n 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Unenpl oyment 0 
OTHER 

Program Plan 623 
Shutdom 0 
Neu Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 623 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrm L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: MALMSTROM, 
RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 623 26,572 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ogn 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
30,150 

Beyond - - - - - -  
6,700 

TOTAL SAVINGS 0 35,512 63,300 63,300 63,300 63,300 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: MLMSTROM, MT 
ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (OK)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total - - - - -  
-30,150 

Beyond 
- - - - - -  
-6,700 

TOTAL NET COST 623 -8,940 -63,300 -63,300 -63,300 -63,300 -261,517 -63,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/12 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: BASE X 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OBn 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp 1 oyment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHC 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rotmental 
I n f o  Manage 
1 - T i m e  Other 

TOTAL WE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom L v l  Play 
Scenario F i  l e  : C: \COBRA95\AF\LARGELVL\MAL27001. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: BASE X 
RECURRINGCOSTS ..---- (Qo----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 4,496 4,496 4,496 4,496 4,496 

ONE-TIME SAVES 
- - - - - (U<)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/12 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malrnstrm L v l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base: BASE X 
ONE-TIME NET 
-----(&)----- 

CONSTRUCTION 
MILCON 
Fain Housing 

om 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Base - - -  - 
CHARLESTON 
MALMSTROCI 
BASE X 

Base - - - -  
CHARLESTON 
MALMSTROCI 
BASE X 

Personnel 
Change %Change - - - - - -  - - - - - - -  

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

RPMA(3) BOS(0) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
29,277 1% 91 580,983 7% 1,810 

-2,157,000 -100% 913 -6,640,122 -100% 2,810 
0 0% 0 1,376,940 6% 1,610 

RPMBOS(3) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
CHARLESTON 610,260 5% 1,901 
MALMSTROM -8,797,122 -114% 3,723 
BASE X 1,376,940 4% 1,610 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : Air  Force 
Option Package : Malmstrm Lvl PLay 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -1,078 -2,128 -2,128 -2,128 -2,128 -9,589 -2,128 
BOS Change 0 -1,377 -4,682 -4,682 -4,682 -4,682 -20,106 -4,682 
Housing Change 0 -3,350 -6,700 -6,700 -6,700 -6,700 -30,150 -6,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -5,806 -13,510 -13,510 -13,510 -13,510 -59,846 -13,510 



INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
CHARLESTON, SC 
MALMSTROM, MT 
BASE X 

Strategy: - - - - - - - - -  
Rea 1 i grment 
Closes i n  FY 1997 
Rea 1 i grment 

Surmery: - - - - - - - -  
Close Malmstrom AFB. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
CHARLESTON, SC 
MALMSTROM, MT 

To Base: - - - - - - - -  
MALMSTROM, MT 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM, MT t o  CHARLESTON, SC 

1996 1997 - - - -  - - - -  
Of f i ce r  Positions: 0 61 
Enl is ted Positions: 0 253 
C i v i l i a n  Positions: 0 7 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 2,000 
Suppt Eqpt (tons): 0 1,000 
M i l i t a r y  L ight  Vehicles: 0 456 
Heavy/Special Vehicles: 0 43 1 

Transfers from MALMSTROM, MT t o  BASE X 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CHARLESTON, SC 

Distance: 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 112 0 0 0 
En l i s ted  Posit ions: 0 634 0 0 0 
C i v i l i a n  Posit ions: 0 109 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROH, MT 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

Name: BASE X 

Total O f f i ce r  Employees: 736 
Total En l i s ted  Employees: 3,263 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,455 
M i l  Families L iv ing  On Base: 54.0% 
C i v i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA (S/Month): 66 
En l i s ted  VHA ($/Month): 50 
Per Diem Rate ($/Day): 69 
Freight Cost (f/Ton/Mile): 0.10 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (OK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CHARLESTON, SC 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (MI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Yon-MiLCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc($K): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

Yes 
N 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom LvL Play 
Scenario FiLe : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM, MT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Hi [Con Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Hisc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 100% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(%): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutOown(KSF): 4,481 

Name: BASE X 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-Mi (Con Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat i ents/Yr : 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 

100% 0% OX 0% 
1,942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CHARLESTON, SC 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 - 82 0 0 0 
En1 Force Struc Change: 0 -553 0 0 0 
Civ Force Struc Change: 0 - 70 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Of f  ChangeCNo Sal Save): 0 0 0 0 0 
En1 ChangeCNo Sal Save): 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i  Le : C:\COBRA95\AF\LARGELVL\MAL27001 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM, MT 

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CHARLESTON, SC 

Descript ion Categ New MiLCon Rehab MiLCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
maintenance OTHER 10,000 0 1,260 
ops 8 t r a i n i ng  OTHER 16,500 0 3,330 
bos OTHER 0 0 460 
p & d  OTHER 0 0 450 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing M i  lCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
Of f  BAP w i th  Dependents($): 7,073.00 
Enl is ted Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT l n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995 

Department : A i r  Force 
Option Package : Malmstrom Lv l  Play 
Scenario F i l e  : C:\COBRA95\AF\LARGELVL\MAL27001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LARGELVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Errploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(f/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimkrrsement($/MiLe): 0.18 
AvgMilTourLength(Years): 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time Off  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Acbninistrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM - - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 



1 

COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 03:45 04/06/1995, ~ c p o r t  Created 12:32 04/19/1995 

Department : A i r  Force ?(,d" 
Option Package : Malmstron Commission 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\MAL~O~O~.CBR $ a"".- 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

.xoJ.( , f - t f l  
Star t ing  Year : 1996' 
F i n a l  Year : 1998 7 /274'. 
R O I  Year : 1999 (1 Year) 

NPV i n  2015($K):-1.377.930 
I - T i n e  Cost($K): 116.370 .' 

N e t  Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 1,041 7,427 
Person 0 -324 
Overhd 1,393 -396 
Moving 2.925 5.956 
Miss io 2.000 2.000 
Other 50.900 0 

To ta l  - - - - - 
8,468 

-320,034 
- 76,989 
16,787 
16,000 
65,900 

Beyond 
- - - - - -  

0 
-95,429 
-21,457 

0 
3,000 

0 

TOTAL 58,259 14,663 -21,133 -113,885 -113,885 -113,885 -289,868 -113,885 

- - - -  - - - - - - - -  - - - -  - - - - - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 161 0 0 0 161 
En 1 0 0 1,971 0 0 0 1,971 
Ci v 0 0 277 0 0 0 277 
TOT 0 0 2,409 0 0 0 2,409 

POSITIONS REALIGNED 
O f f  0 105 72 0 0 0 177 
En 1 0 61 4 344 0 0 0 958 
s t u  0 0 0 0 0 0 0 
Civ 0 19 163 0 0 0 182 
TOT 0 738 579 0 0 0 1,317 

Summary: 
- - - - - -  - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  add i t i on  t o  80s savings, t h i s  COBRA takes a 
savings f o r  m iss i le  WingIGroup overhead and miss i le  secur i t y  l i k e  the 
A i r  Force recommendation COBRA f o r  Grand Forks AFB. A l l  costs and savings 
associated w i t h  the A i r  Force operat ing MacDil l  AFB remain as the 
o r i g i n a l  A i r  F ~ r c e  Malmstrom AFB recommendation. Vehicles moved t o  Base X 



COBRA REALIGNMENT SUMURY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.C8R 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - - 

M1 [Con 1,041 . 
Person 0 
Overhd 2.831 
Moving 2,925 
Miss io  2.000 
Other 50,900 

TOTAL 59,697 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 1,942 
Parson 0 3,912 
Overhd 1.438 4,331 
Moving 0 1.129 
Miss io  0 0 
Other 0 0 

TOTAL 1.438 11,314 70,924 124.072 124,072 124,072 

Tota 1 
- - - - -  

10,410 
38,442 
16,704 
18,569 
16,000 
65.900 

Tota 1 - - - - -  
1,942 

358,476 
93,693 

1,782 
0 
0 

Beyond 

Beyond - - - - - - 
0 

100,745 
23,327 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : Air  Force 
Option Package : Malmstron Commission 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\MAL~O~O~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) - - - - - - - 
58,258,737 
14,662,875 
-21,133,536 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 
-113,885,555 

Adjusted Cost($) 
- * - - - - - - - - - - - - - -  

57,473,832 
14.078.175 
-19,747,749 
-103.569.585 
-100,797.650 
-98,099,902 
-95,474.358 
-92,919.083 
-90,432,197 
-88,011,871 
-85,656,322 
-83,363.817 
-81,132,669 
- 78,961 ,235 
-76,847,917 
-74,791,160 
-72,789,450 
-70,841,314 
-68.945.31 8 
-67,100,066 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Opt ion Package : Malmstroa Commission 
Scenar io F i l e  : C:\CO8RA\REPORT95\COM-AUDT\MAL10901.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Fami ly  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  Lian PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  
- - - - - - - - - - - - -  

- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - -  

T o t a l  One-Time Costs 116,363,625 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 1 ,942,000 
Fami ly  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,781,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - -  
T o t a l  One-Time Savings 3,723.950 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 112,645,675 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 03:45 04/06/1995. Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 
T o t a l  IMA Land Cost Tots 1 

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - - - - - - -  - - - - -  - - - - - 
MALMSTROM 0 0 0 -1,942 -1,942 
BASE X 0 0 0 0 0 
MACDILL 10,410 0 0 0 10,410 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  10,410 0 0 -1,942 8,468 



PERSONNEL SULMARY REPORT (COBRA vS.08) 
Data As Of 03:45 0410611995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\MAL10901.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: MALMSTROM, MT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

613 3,578 0 43 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  - 90 - 94 -91 0 0 0 -275 
Enl i s ted  -204 -221 -224 0 0 0 -649 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  62 -28 -6 0 0 0 28 
TOTAL -232 -343 -321 0 0 0 -896 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

338 2,929 0 459 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 7 2 0 0 0 7 2 
Enl i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

To Base: MACDILL. FL 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 105 0 0 0 0 105 
Enl is ted 0 61 4 0 0 0 0 61 4 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

(Out o f  
1997 - - - -  
105 
61 4 
0 
19 
738 

MALMSTROM. MT): 
1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  -.--- 
72 0 0 0 177 
344 0 0 0 958 
0 0 0 0 0 

163 0 0 0 182 
579 0 0 0 1.317 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 -161 0 0 0 -161 
Enl i s ted  0 0 -1,971 0 0 0 -1,971 
Civ i  l i ans  0 0 -277 0 0 0 -277 
TOTAL 0 0 -2,409 0 0 0 -2,409 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i  Lians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



PERSONNEL SUMUARY REPORT (COBRA v5.08) - Page 2 
Data As O f  03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrm Commission 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUOT\MAL10901.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  -----.---- - - - - - - - - - -  - - - - - - - - - -  * - - - - - - - - -  

736 3.263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 '1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 7 2 0 0 0 7 2 
En l i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X) :  
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 72 0 0 0 7 2 
En l i s ted  0 0 344 0 0 0 344 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 0 163 0 0 0 163 
TOTAL 0 0 579 0 0 0 579 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

808 3,607 0 11,618 

PERSONNEL SUMUARY FOR: MACDILL. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

516 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota l  - - * - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  
O f f i c e r s  0 105 0 0 0 0 105 
En l i s ted  0 61 4 0 0 0 0 61 4 
Students 0 0 0 0. 0 0 0 
C iv i  l i ans  0 19 0 0 0 0 19 
TOTAL 0 738 0 0 0 0 738 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACOILL, 
1996 1997 1998 
- - - - - - - -  - - - -  

O f f i ce rs  0 105 0 
En l i s ted  0 61 4 0 
Students 0 0 0 
C iv i  l i ans  0 19 0 
TOTAL 0 738 0 

FL) : 
1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - - -  

0 0 0 105 
0 0 0 614 
0 0 0 0 
0 0 0 19 
0 0 0 738 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

621 2.525 0 860 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 03:45 0410611995, Report Created 12:32 0411811995 

Department : A i r  Force 
Opt ion Package : Malmstrom Conmission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MALlO9Ol.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu Lar Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

To ta l  
- - - - -  

182 
18 
9 

27 
11 

11 7 
65 

CIVILIAN POSITIONS REALIGNING I N  0 19 163 0 0 0 182 
C i v i l i a n s  Moving 0 12 115 0 0 0 127 
New C i v i  l i a n s  H i red  0 7 4 8 0 0 0 5 5  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 4 4 0 0 0 4 6  
TOTAL CIVILIAN RIFS 0 1 2 7 0 0 0 2 8  
T O T A L C I V I L l A N P R I O R I T Y P L A C E M E N T S #  0 0 166 0 0 0 166 
TOTAL CIVILIAN NEW HIRES 0 7 4 8 0 0 0 5 5  

* E a r l y  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 03:45 04/06/1995. Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Matmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Ctv RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Let 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Uneap loyment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data A s  Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Comiss ion  
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AuDT\MAL10901.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

RECURRINGCOSTS - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OM( 

RPU4 
00s 
Unique Operat 
C iv  Sa lary  
CWPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 59,697 25,977 49,790 10,187 10,187 10,187 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

Of HER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A t  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  
6,700 

T o t a l  

TOTAL SAVINGS 1,438 11,314 70,924 124,072 124,072 124,072 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3 /3  
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\MAL10901.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Far  Housing 

O M  
Civ  R e t i r l R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OM1 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

C W U S  
MIL PERSONNEL 
Mi 1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
-30,083 

Beyond 
- - - - - -  
-6,700 

-2,135 
-8,622 

0 
0 

-12.920 
0 

-83,913 
1,404 

0 
3,000 

-4,000 
0 

-113,885 

TOTAL NET COST 58,259 14,663 -21,133 -113,885 -113.865 -113,885 



. . 
PERSONNEL, SF. RPMA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  

Data AS O f  03:45 04/06/1995. Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malrnstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base - - - - 
MALMSTROM 
BASE X 
MACDILL 

Base - - - -  
MALMSTROM 
BASE X 
MACDILL 

. - Base - - - - 
MALMSTROM 
BASE X 
MACDILL 

Personne 1 
Change %Change - - - - - -  -.----- 
-3.726 -100% 

579 4% 
738 23% 

SF 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

-4,481,000 -100% 1,203 
0 0% 0 

39,900 1% 54 

UPMA($) BOS($) 
Change %Change ChgIPer Change %Change ChglPer 

RPMABOS ($) 
Change XChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  

.12.627,205 -103% 3.389 
499,264 2% 862 

1,371,027 10% 1,858 



RPMA/BOS CHANCE REPORT (COBRA 6.08) 
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORTOS\COM-AuDT\MAL10901.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPW Change -333 -1,014 -1,720 -2,135 -2,135 -2,135 -9,472 -2,135 
BOS Change 0 1.349 -4,791 -8,622 -8,622 -8.622 -29,308 -8,622 
~ ~ " t i n g  Change -1,105 -3,316 -5,561 -6,700 -6.700 -6,700 -30,083 -6.700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -1,438 -2,982 -12,072 -17,457 -17,457 -17,457 -68,863 -17,457 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malnstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
-----.-a- 

LULMSTROM, MT 
BASE X 
MACDILL, FL 

Strategy: --.-.--.- 
Closes i n  FY 1998 
Realignment 
Realignment 

Summary: - - - - - - - -  
THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COIMISSION. I T  DOES NOT REFLECT AIR FORCE POSITION 
Close Malmstrom AFB. I n  add i t i on  t o  BOS savings, t h i s  COBRA takes a 
savings f o r  m iss i le  WinglGroup overhead and m i s s i l e  secur i t y  Like the 
A i r  Force recommendation COBRA fo r  Grand Forks AFB. ALL costs and savings 
associated w i t h  the A i r  Force operating MacDil l  AFB remain as the 
o r i g i n a l  A i r  Force Malmstrom AFB recommendation. Vehicles moved t o  Base X 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
LULMSTROM. MT 
MALMSTROM. MT 

To Base: - - - - - - - -  
BASE X 
MACDILL, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM, MT t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: ..-. Harvy/Special Vehicles: 

Transfers from MALMSTROM, MT t o  MACDILL, FL 

Distance: - - - - - - - - -  
1.000 m i  
2,469 m i  

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - - 

O f f i ce r  Posit ions: 0 105 0 0 
En l i s ted  Posit ions: 0 61 4 0 0 
C i v i  l i a n  Posit ions: 0 19 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 
Suppt Eqpt ( tons):  0 250 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 



. . 
INPUT DATA REPORT (COBRA v5.08) - Page 2 

Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrm Commission 
Scenario F i l e  : C:\COBRA\REPORTBS\COM-AUDT\MAL10901.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM, MT 

To ta l  Of f icer  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X 

To ta l  O f f i ce r  Employees: 736 
To ta l  En l i s ted  Employees: 3,263 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 11.455 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
To ta l  Base Faci li ties(KSF): 13.709 
Of f i ce r  VHA ($/Month): 66 
En l i s ted  VHA ($/Month): 5 0 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: MACDILL. FL 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($'/Ton/Mile): 

RPMA Non-Payro 1 1 ($K/Year ) : 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($KIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Fami l y  Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
'Fami l y  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

6,147 
3.887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 03:45 04/06/1995, Report  Created 12:32 04/19/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\coM-AUDT\MALIO~OI.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Name: MALMSTROM. MT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(6K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(8K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutOown(KSF): 

Name: BASE X 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mission Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: MACOILL, FL 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
I -T ime Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Mist Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Fac i  1 ShutOown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

0 15,000 0 0 
0 0 0 0 

2,125 0 0 0 
0 0 0 0 
0 0 0 0 

2,000 3,000 3,000 3,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 

33% 34% 0% OX 
1,942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - *  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9 OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,000 4,000 4.000 
0 0 0 0 

90% OX 0% OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

(See f i n a l  page f o r  Exp lanatory  Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malnrstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECWEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMSTROM. MT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No SaL Save): 
Caretakers - M i l i t a r y : - -  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL. FL 

Descr ip t ion Categ New M i  lCon Rehab Mi lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  --.----------- 
Pavements OTHER 0 0 1,550 
Maint OTHER 23,400 0 4.000 
F l t  Sim OTHER 16,500 0 3.130 
Bos OTHER 0 0 870 
PbD OTHER 0 0 860 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon : 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year) : 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i l i anSa la ry ($ /Year ) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost : 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  03:45 04/06/1995, Report Created 12:32 04/19/1995 

Department : A i r  Force 
Option Package : Malmstrom Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb) :  9,000.00 
Hffi Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (SI100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehic le($lMi le )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-.Time En1 PCS Cost ($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor i zonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F a ~ i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications FaciL 
Shipyard Maintenance 
ROT & E Faci li t i e s  
POL Storage 
Ammunition Storage 
Medical Faci L i t i e s  
Envi ronmenta 1 

Category UM $IUM - - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category GI ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Note: 

1. Assumes Malmstrom c los ing and Grand Forks retained 

2. Base Closes FY 96-98 

3. Closure determines force s t ruc tu re - -  450 Minuteman 111s a t  three 

bases (150,150,150) 

4. I f  Malmstron closes and NMD i s  deployed i n  Minuteman s i  10s a t  Grand 

Forks, the force would go below 450. 

5. Movement o f  80 m iss i les  from Malmstrom 

6. Minuteman Squadrons Program Element costs included f u e l  storage tanks, 

d iesel  generators, m i s s i l e  move, and REACT. S i l o  dest ruct ion would be 

i n  the START program element 


