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- DEFENSE BASE CLOSURE AND REALIGNMENT
- ESTABLISHED IN LAW
- FOUR CYCLES: 1988, 1991, 1993, 1995
- DBCR COMMISSION
- - 8 MEMBERS APPOINTED BY PRESIDENT
- - DEVELOP PROPOSAL FOR PRESIDENT

- - ALL OR NONE



PRESIDENT
APPOINTS DBCR
PRESIDENT COMMISSION

SIGNS INTO LAW

; JAN SECDEF MAKES
10 OCT /25 NOV| RECOMMENDATIONS
TO DBCR COMMISSION

|28 FEB'

DBCR COMM MAKES
RECOMMENDATIONS
PRESIDENT TO THE PRESIDENT

APPROVES/DISAPPROVES p—
/ @ 1 JUL
15 JUL / 1 SEP

DEAD
CONGRESS @
APPROVES/DISAPPROVES Q

1 OCT /15 NOV




- TRANSFER ALL 108 F-16’'S TO MODERNIZE OTHER UNITS

- TERMINATE AIRFIELD OPERATIONS AND TRANSFER
AIRFIELD TO DOC NATIONAL OCEANIC AND
ATMOSPHERIC ADMINISTRATION (NOAA)

- CONTINUE TO OPERATE MACDILL AS AN ADMINISTRATIVE
SUPPORT BASE FOR USCENTCOM, USSOCOM, AND
OTHER TENANT UNITS, AS DIRECTED



1991 1992 1993 1994 1995 1996

Pease, NH England,LA Carswell, TX MacDill, FL* Ki Sawyer Newark, OH
Castle, CA

George, CA  Myrtle Beach, SC  Grissom, IN

Eaker, AR Bergstrom, TX R. Gebaur, MO
Wurtsmith, Mi Rickenbacker, OH
Williams, AZ Homestead, FL
Chanute, IL
Mather, CA

= BRAC | =BrAc i [ - BRACII *PARTIAL CLOSURE (?) -
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wTOTAL BASE =56 FW/6 ABW




5630 ACRES
(902 WETLANDS)



2564 ACRES
(584) WETLANDS)



HOUSING UNITS
MOBILE HOME SLOTS
DORMITORY ROOMS
LODGING ROOMS
GOVT VEHICLES
GOVT COMPUTERS
HOSPITAL BEDS

RV CAMP SLOTS
RESTAURANTS
PAVEMENTS (SQ YDS)
'BUILDINGS (SQ FT)
GOLF HOLES

804

100

678

259

632

1,450

50

285

8
4,201,770
4,730,413
36



COMMISSARY SALES $66,000,000

BASE EXCHANGE SALES $54,000,000
HOSPITAL PATIENTS SEEN 256,242
PRESCRIPTIONS FILLED 913,610
BABIES DELIVERED 425
ROUNDS OF GOLF PLAYED 91,959

US FLAG OFFICER VISITS 700



TOTAL ECONOMIC IMPACT
$2,214,871,900

TOTLA JOBS SUPPORTED
71,627

DIRECT IMPACT OF OPERATIONS

DIRECT AND INDUCED IMPACTS OF OPERATIONS
TOTAL IMPACT OF OPERATIONS

JOBS SUPPORTED

DIRECT IMPACT OF RETIREE’'S PAYROLL

INDIRECT AND INDUCED IMPACTS OF RETIREE’S PAY
TOTAL IMPACT OF RETIREE’S PAYROLL

JOBS SUPPORTED

SOURCE: USF CEMR FEB 95

$220,061,000
$499,864,800
$719,925,800

24,085
$0
$1,494,946,100

$1,494,946,100

47,542
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DEDICATED AIR FORCE
PROFESSIONALS

SUPPORTING COMBAT FORCES
AND
OPERATING A WORLD CLASS
AIR BASE

FOR AMERICA’S PREMIER
WARFIGHTING COMMANDS
AND THE MACDILL COMMUNITY



INTEGRITY - WE ARE COMMITTED TO HONESTY AND TRUST. OUR
COURAGE TO DO WHAT IS RIGHT HELPS ACHIEVE THE HIGHEST STANDARDS
OF PROFESSIONAL, ETHICAL, AND MORAL CONDUCT.

COMPETENCE - WE IMPROVE OUR SKILLS AND KNOWLEDGE THROUGH
TRAINING AND EDUCATION. DOING THE JOB RIGHT THE FIRST TIME, EVERY
TIME, IS OUR GOAL.

PATRIOTISM - WE ARE PATRIOTIC - - WE DEDICATE OURSELVES TO OUR
COUNTRY, AND EMBRACE IT’S VALUES, LEADERSHIP, AND HERITAGE.

SERVICE - WE PROVIDE A CARING AND CUSTOMER - FOCUSED
ENVIRONMENT FOR ACTIVE AND RETIRED SERVICE MEMBERS AND THEIR
FAMILIES.

TEAMWORK - WE ARE TEAM PLAYERS COMMITTED AND LOYAL TO THE
CONCEPT THAT NO INDIVIDUAL IS MORE OR LESS IMPORTANT THAN ANY
OTHER TEAM MEMBER.

DEDICATION - WE ARE DEDICATED TO EXCELLENCE IN EVERYTHING WE
DO - - THIS DEDICATION NURTURES A SPIRIT OF TRUST, TEAMWORK, AND
CONTINUOUS IMPROVEMENT.
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¢ SECOND BUSIEST COMMISSARY IN DOD

¢ LARGEST OUTPATIENT PHARMACY VOLUME IN USAF

¢ LARGEST CHAMPUS COST IN USAF

¢ TOP VOLUNTEER PROGRAM IN USAF

¢ ONLY SCHOOL AND DEPLOYMENT CAPABILITY FOR MOBILE FUELS IN USAF IN CONUS
¢ BEST LODGING OPERATION IN USAF IN 1994

¢ MOST GENERAL/FLAG OFFICERS (16) ON ANY ACC BASE

¢ LARGEST MEDICAL BUDGET IN ACC

¢ BEST SUPPLY SQUADRON, EDUCATION OFFICE, GOLF COURSE, OFFICER’S CLUB
IN ACC IN 1995

¢ LARGEST ID CARD ISSUE IN USAF
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

29 mam 1005

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Base Closure and Realignment Commission
1700 N. Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr. Cirillo

This is in response to your March 20, 1995, request to accomplish a COBRA run that
completely closes Malmstrom AFB. The Commission requested COBRA run

(MALO8801.CBR) is attached.

This COBRA run is based on certified data, but the costs and savings may not be
considered in their entirety as BRAC costs or savings. All costs and savings associated with a

missile field closure have already been programmed in the Air Force budget.

Sincerely

0) by

. BLUME. JR.. Major General, USAF
Spécial! Assistant to Chief of Staff
for Realignment and Transition

Atrachment:
Commission Requested COBRA Run for Complete
Closure of Malmstrom AFB (MAL08801.CBR)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 08:14 03/29/1985, Report Created 09:27 03/28/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Starting Year : 1996

Final Year : 1998
ROI Year : 1899 (1 Year)
NPY in 2015($K):-1,427,256
1-Time Cost($K): 66,370
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 1,041 7.427 0 0 o o] 8,468 0
Person 0 -324 -33,425 -95,429 -95,429 -85,429 -320,034 -85,429
Overhd 1,393 -396 -13.614 -21,457 -21,457 -21.,457 -76,989 -21,457
Moving 2,925 5,956 7,806 0 0 0 16,787 0
Missio 2,000 2,000 3,000 3,000 3,000 3,000 16,000 3.000
Other 800 ] 15,000 0 0 0 15,900 0
TOTAL 8,259 14,663 -21,133 -113,885 -113,885 -113,885 -339,868 -113,885
1996 1897 1988 1899 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 161 3t o] 0 G 161

Ent 0 0] 1,971 ¢ o] 4] ] 1,971

Civ 0 o] 277 0 o o] 277

TOT 0 0 2.409 0 0 0 2,409
POSITIONS REALIGNED

off 0 105 72, ~ ' 0 ] ] 177

Enl 0 614 344" 0 0 0 958

Stu 0 0 0 0 0 o] 0

Civ 0 18 163 0 0 0 182

TOoT 0 738 579 0 0 0 1,317
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. IT DOES NOT REFLECT AIR FORCE POSITION

Close Malmstrom AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles moved to Base X




Department

Option Package :

Scenario File
Std Fctrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 08:14 03/29/1995, Report Created 09:27 03/28/1985

: Air Force

Malmstrom Commission

: C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
: C:\COBRA\REPORTS5\RECOMEND\FINAL . SFF

Costs ($K) Constant Dollars

Mi lCon
Person
Overhd
Moving
Missio
Other

TOTAL

Savings ($K) Constant Dollars

Mi LCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1997
1,041 9,369
0 3.588
2,831 3,934
2,925 7,085
2,000 2,000
900 0
9,697 25,977
1996 1997
0 1,942

0 3.912
1,438 4,331
0 1.129

0 0

0 0
1,438 11,314

1998

0
18,904
4,327
8,558
3,000
15,000

49,780

1998

0
52,329
17,942
653

0

0

70,824

1999
0
5,316
1,870
0
3,000
0

10,187

1999

0
100,745
23,327
0

0

0

124,072

2000

5,316
1.870

3,000

10,187

2000

100,745
23,327
0

0

0

124,072

2001
0
5,318
1,870
0
3.000
0

10,187

2001

0
100,745
23,327
0

0

0

124,072

455,893

Beyond

124,072




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1985

Department

Scenario File

Year
1996
1897
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force
Option Package :
: C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
Std Fctrs File :

Malmstrom Commission

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

Cost($) Adjusted Cost($) NPV ($)
8,258,737 8,147,470 8,147,470
14,662,875 14,078,175 22,225,645
-21,133,536 -19,747.749 2,477,896
-113,885,555 -103,569,585 -101,0981,689
-113,885,555 -100,797,650 -201,889,339
-113,885,555 -98,099,902 -299,889,241
-113,885,555 -95 474,358 -395,463,599
-113,885,555 -92,919,083 -488,382,682
-113,885,555 -90,432,197 -578,814,880
-113,885,555 -88,011,871 -666,826,751
-113,885,555 -85,656,322 -752,483,073
-113,885,555 -83,363,817 -835,846,830
-113,885,555 -81,132,669 -916,979,559
-113,885,555 -78,961,235 -995,940,794
-113,885,555 -76,847,917 -1,072,788.711
-113,885,555 -74,791,160 -1,147,579,871
-113,885,555 -72,789,450 -1,220,369,322
-113,885,555 -70,841,314 -1,291,210,636
-113,885,555 -68,945 318 -1,360,155,954

-113,885,5556 -67,100,066 -1,427,256,020



- TOTAL ONE-TIME COST REPORT {(COBRA v5.08)
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Mi litary Construction 10,410,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 10,410,000
Personnel

Civilian RIF 509,331

Civilian Early Retirement 193,098

Civilian New Hires 0

Eliminated Military PCS 12,826,793

Unemp loyment 87,696
Total - Personnel 13,616,917
Overhead

Program Planning Support 2,272,844

Mothball / Shutdown 5,601,250
Total - Overhead 7.874,094
Moving

Civilian Moving 3,735,366

Civilian PPS 2,390,400

Military Moving 5,879,093

Freight 1.513,755

One-Time Moving Costs 5,050,000
Total - Moving 18,568,614
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 15,800,000
Total - Other 15,900,000
Total One-Time Costs 66,369,625
One-Time Savings

Military Construction Cost Avoidances 1,942,000

Family Housing Cost Avoidances ¢

Military Moving 1,781,950

Land Sales 0

One-Time Moving Savings o]

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total Net One-Tim: Costs 62,645,675




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTO5\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORTI95\RECOMEND\FINAL.SFF

All Costs in $K

Total IMA tand Cost Total
Base Name MilCon Cost Purch Avoid Cost
MALMSTROM 0 0 0 -1,942 -1,942
BASE X o] o] 0 0 0
MACDILL 10,410 0 0 0 10,410

Totals: 10,410 0 0 -1,942 8,468




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/13895

Department
Option Package :
Scenario File
Std Fctrs File :

: Air Force

Malmstrom Commission

: C:\COBRA\REPORTSS5\COM-AUDT \MALDBB01.CBR

C:\COBRA\REPORTI5\RECOMEND \FINAL . SFF

PERSONNEL SUMMARY FOR: MALMSTROM, MT

BASE POPULATION (FY 1986):

officers

Enlisted Students

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000

officers -80 -94 -9 4]
Enlisted -204 -221 -224 0
Students 0 0 0 0
Civilians 62 -28 -6 0
TOTAL -232 -343 -321 [
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students
338 2,929 0

PERSONNEL REALIGNMENTS:

To Base: BASE X

Officers
Enlisted
Students
Civilians
TOTAL

1996 1997 1998 1988 2000

0 0 72 0
0 0 344 o
0 0 0 0
0 0 163 0
g o 579 0

To Base: MACDILL, FL

officers 0 105 0 0 0
Enlisted 0 614 0 0 o]
Students 0 0 0 0 0
Civilians 0 19 0 0 0
TOTAL 0 738 0 4] 0
TOTAL PERSONNEL REALIGNMENTS (Out of MALMSTROM, MT):
1896 1997 1998 1999 2000
officers 0 105 72 0 0
Enlisted 0 614 344 0 0
Students 0 0 0 0 o}
Civilians 0 18 163 0 0
TOTAL 0 738 579 0 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
officers 0 0 -161 o] 0
Enlisted 0 0 -1,971 0 o]
Civilians 0 0 -277 0 0
TOTAL 0 0 -2,409 0 0
BASE POPULATION (After BRAC Action):
officers Enlisted Studen's

1986 1997 1998 1998 2000

Civilians

2001 Total

[=N~Nolele)]
o

0 72
0 344
0 0
0 163
0 579

o] 105
0 614
0 0
0 19
0 738




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 08:14 03/29/1985, Report Created 09:27 03/29/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF
PERSONNEL SUMMARY FOR: BASE X

BASE POPULATION (FY 1896, Prior to BRAC Action):

officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT

1996 1997 1998 1999 2000 2001 Total
Officers 0 o] 72 0 0 0 72
Enlisted o] 0 344 0 0 0 344
Students 0 0 0 0 0 0 0
Civilians [ 0 163 1] 0 0 1863
TOTAL o] 0 579 o] 0 0 579
TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 72 0 o] 0 72
Enlisted 0 o] 344 4] 0 0 344
Students 0 o] 0 0 0 0 0
Civilians o} 0 183 0 0 0 163
TOTAL o] 0 579 o] 0 0 579
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
808 3,607 0 11,618
PERSONNEL SUMMARY FOR: MACDILL, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
516 1,91 0 841
PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT
1996 1997 1998 1999 2000 2001 Tota:
officers o] 105 o] 0 0 4] 105
Enlisted 0 614 0 0 0 0 614
Students 0 0 [} 0 0 0 0
Civilians 0 19 o} 0 0 0 19
TOTAL 0 738 0 o] 0 0 738
TOTAL PERSONNEL REALIGNMENTS (Into MACDILL, FL):
1996 1997 1998 1999 2000 2001 Total
officers 0 105 0 0 0 0 105
Enlisted 0 614 0 0 0 0 614
Students 0 0 o] 0 G 0 0
Civilians b} 19 o} [0} o] 0 19
TOTAL 0 738 o] 0 0 0 738
BASE POPUL.“ION (After BRAC Action):
officers Enlisted Students Civilians
621 2,525 0 860



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 08:14 03/29/1895, Report Created 09:27 03/29/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTI5\COM-AUDT\MAL0O8801.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Rate 1996 1897 1998 1989 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 19 163 o] ] 0 182
Early Retirement* 10.00% \] 2 16 ] 0 0 18
Regular Retirement* 5.00% 0 1 8 0 0 0 9
Civilian Turnover* 15.00% 0 3 24 0 0 0 27
Civs Not Moving (RIFs)*+ 0 1 10 0 0 0 11
Civilians Moving (the remainder) 0 12 105 0 0 0 117
Civilian Positions Available 0 7 58 0 0 0 65

CIVILIAN POSITIONS ELIMINATED 0 0 277 0 0 o 277
Early Retirement 10.00% 0 0 28 0 0 0 28
Regular Retirement 5.00% 0 0 14 0 0 0 14
Civitian Turnover 15.00% 0 0 42 o] 4] ¢] 42
Civs Not Moving (RIFs)*+ 0 0 17 4] 0 0 17
Priority Placement# 60.00% 0 0 166 ] 0 0 166
Civilians Available to Move 0 0 10 0 0 1] 10
Civilians Moving 0 1] 10 0 0 0 10
Civilian RIFs (the remainder) 0 0 0 o] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 19 163 4] 0 0 182
Civilians Moving 0 12 115 [+] 0 0 127
New Civilians Hired 0 7 48 0 0 0 55
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS ] 2 44 0 0 0 46

TOTAL CIVILIAN RIFS 0 1 27 0 0 0 28

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 o] 166 0 0 0 166

TOTAL CIVILIAN NEW HIRES o] 7 48 0 o] o] 55

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty mi les.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
C:\COBRA\REPORT35\RECOMEND\F INAL . SFF

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOYING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1985

: Air Force

Malmstrom Commission

1986

1,041
0
0

[= =)

Coo0oooo0O00o

cooooco

883
1,848

2,925

(=] coooco

0Oo0o

900
7.697

1997

9,369
0
0

18
8

37
5
137
94
8
41
]
64

182
387

737
1,848

2,125

424
318
2,759
503

1998

0
0
0
491
185

261

1,400
797

231
2,390
558
132
603
196

553
1,904

1998

(=N =) [~ Nl o)

CO0OO0CO0OOO0OO

(=] oO0oO0O o000 QOO0 O00

[=NeNolaNal

2000

oo =R =le]

ooDoOoooOoLoOoO

o (=R elle] =R eNele) (=R =N ola)l

[=NeNaoNaNal

2001

[=Nela)

o ooo0o cooo [=NeNeRoN) OCooOoOO0ODOoOoOCO oo

Qoo

o Cs

509
193

298

1,537
891

272
2,390
622

314
401
603
196

88

2,273
5,601

5.050




Depar tment

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAYINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)A- Page 2/3
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995

: Air Force
: Malmstrom Commission
: C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

1986

0

Co0OO0OO0O0O0O

oOoo

2,000

2,000
9,687

1986

[}

[oloNoNol

1996

1,105

333

oo0o [oJoNoNo]

[c-NeNeoReNa)

1,43

1.438

1997

1997

3,316

1,014

oo O

1998

0

22
1,848
0

0

0

0

0

0
5,316
3,000
0

0
10,187
49,790

1998

70.2M

70,924

1899

22
1,848

0o o

o

0Oo0oO0O0Q

1999

6,700

2,157

12,820

12,665
71,248
3.912

~N O

124,07

124,072

2000

22
1,848

[ N =)

[=]

[N oNole)

2000

6,700

2,157

12,920

12,665
71,248
3,912

4,000
124,072

124,072

2001

22
1.848

[= NN eNa)

oo oo

2001

6,700

2.157
10.4°0

12,9290
L‘

12.685

71,248
3,912

124,072

124,072

24,

16,

49,

116,

45,

A
4

249,

16,

452,

825

000
0

0
655

025

165

,883

12,

12,
7,

124,

124,



Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Scenario File

Std Fctrs File :

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 08:14 03/29/1995, Report Created 09:27 03/28/1895

: Air Force

Malmstrom Commission

1996

1.041

2,000

561

8,259

1997

7.427

1998

1998

-5,561

-1.720
-4,79
0
0
-6,460
0

-41,857
1,404

0
3,000
-4,000
0
-60,084

-21,133

-2,
-8,

-12,

-113,

-113,

1999

,000

885
885

o (=N =)=

COoOCOoOO O

2000

-113,

-113,

,700

,135
.622

,920

913

,404

000
,000

885

885

2001

o = NNl

(== Mo Nl el

2001

-113,

-113,

,700

.135
.622

,920

913

,404

,000
,000

885

885

-293,696
5,264

0

16,000
-16,000
0
-402,514

-339,868

-113,

-113,




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/18395

: Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Department

Personnet SF
Base Change %Change Change %Change Chg/Per
MALMSTROM -3,726 -100% -4,481,000 -100% 1,203
BASE X 579 4% 0 0% 0
MACDILL 738 23% 39,900 1% 54
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
MALMSTROM -2,157,000 -100% 579 -10,470,205 -100% 2,810
BASE X 0 17 0 499,264 2% 862
MACDILL 22,124 1% 30 1,348,903 12% 1,828
RPMABOS($)
Base Change %Change Chg/Per
MALMSTROM -12,627,205 -103% 3,389
BASE X 499,264 2% 862
MACDILL 1,371,027 10% 1,858




Department
Option Package
Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995

: Air Force

: Malmstrom Commission
: C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
Std Fctrs File :

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

1996

-333

2001
-2,135
-8,622
-6,700

Total Beyond
-9,472 -2,135
-29,308 -8,622
-30,083 -6,700

TOTAL CHANGES

1997 1998
-1,014 -1,720
1,349 -4,791
-3,316 -5,561
-2,882 -12,072

1899 2000
-2,136 -2,135
-8,622 -8,622
-6,700 -6,700

-17.457 -17.,457

-17.457

-68,863 -17,457




INPUT DATA REPORT (COBRA v5.08)
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTI95\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORTSS\RECOMEND\FINAL.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MALMSTROM, MT Closes in FY 1998
BASE X Realignment
MACDILL, FL Realignment
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. IT DOES NOT REFLECT AIR FORCE POSITION

Close Malmstrom AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles moved to Base X

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Dista
MALMSTROM, MT BASE X 1,00
MALMSTROM, MT MACDILL, FL 2,46

INPUT SCREEN THREE - MOYEMENT TABLE

Transfers from MALMSTROM, MT to BASE X

1996 1997 1998 1999 2000
Officer Positions: 0 0 72 0 ]
Enlisted Positions: 0 0 344 0 0
Civilian Positions: 0 0 163 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 o] 0 [
Suppt Eqpt (tons): 0 0 o 0 0
Military Light Vehicles: 0 0 456 0 o}
Heavy/Special Vehicles: 0 4] 431 0 0

Transfers from MALMSTROM, MT to MACDILL, FL

1996 1997 1998 1999 2000
officer Positions: 0 105 o 0 0
Enlisted Positions: 0 614 0 0 0
Civilian Positions: o] 19 0 0 0
Student Positions: 0 1] 0 0 0
Missn Eqpt (tons): 0 500 0 o] 0
Suppt Egpt (tons): o] 250 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: o] 0 0 0 0

nce:

0 mi
9 mi

OCCocCcooCo




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 08:14 03/23/1995, Report Created 09:27 03/29/1995

: Air Force
: Malmstrom Commission

Department

Option Package
Scenario File
Std Fctrs File :

: C:\COBRA\REPORTSS5\COM-AUDT\MALO8801.CBR
C: \COBRA\REPORT95 \RECOMEND\FINAL .SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MALMSTROM, MT

Total Officer Employees: 613

Total Enlisted Employees: 3,578

Total Student Employees: 0

Total Civilian Employees: 431

Mil Families Living On Base: 31.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 4]

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 4,481

officer VHA ($/Month): 0

Enlisted YHA ($/Month): 0

Per Diem Rate ($/Day): 77

Freight Cost ($/Ton/Mile): 0.07

Name: BASE X

Total Officer Employees: 736

Jotal Enlisted Employees: 3,263

Total Student Employees: 4]

Total Civilian Employees: 11,455

Mil Families Living On Base: 54.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 13,709

Officer VHA ($/Month): 66

Enlisted VHA ($/Month): 50

Per Diem Rate ($/Day): 69

Freight Cost ($/Ton/Mile): 0.07

Name: MACDILL, FL

Total Officer Employees: 516

Total Enlisted Employees: 1,911

Total Student Employees: 0

Total Civilian Employees: 841

Mil Families Living On Base: 20.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities{KSF): 4,658

officer VHA ($/Month): 194

Enlisted VHA ($/Month): 137

Per Diem Rate ($/Day): 83

Freight Cost ($/Ton/Mile): 0.07

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (3K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroltl ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unigue Activity Information:

2,157
796
12,192

6,700
1.16

20.9%
AF053

No
No

6,147
3,887
21,001

6,225
1.00

20.9%
AFX

Yes
No

2,778
1,198
10,408

]

6,132

0.80
20.9%

AFQS4

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 08:14 03/29/1995, Report Created 089:27 03/29/1985

Department : Air Force
Option Package : Malmstrom Commission

Scenario Fite : C:\COBRA\REPORTS5\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORT9S5\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MALMSTROM, MT

1996 1997 1988 1989 2000 2001
1-Time Unique Cost ($K): 900 0 15,000 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 2,925 2,125 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 o] 0 0 1] 0
Activ Mission Cost ($K): 2,000 2,000 3,000 3,000 3,000 3,000
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 o]
Misc Recurring Save($K): 0 0 0 0 0 c
Land (+Buy/-Sales) ($K): o] o] 0 0 0 0
Construction Schedule(%): 100% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 33% 33% 34% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 1,942 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 o] [ 0
CHAMPUS In-Patients/Yr: 0 o} 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown({KSF): 4,481 Perc Family Housing ShutDown: 100.0%
Name: BASE X

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 o] 0 0 0 0
1-Time Moving Cost ($K): o] o} 0 0 0 0
1-Time Moving Save ($K): 0 o 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 o] o] 0
Activ Mission Cost ($K): 0 0 h} 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): a} 0 0 0 0 0
Misc Recurring Save($K): 0 b} 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 10% 90% O% 0% 0% 0%
Shutdown Schedule (%): 100% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 o} 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: o] 0 0 0 0 0
CHAMPUS Out-Patients/Yr: [¢] 0 0 0 0 0
Facil ShutDown(KSF): [¢] Perc Family Housing ShutDown: 0.0%

Name: MACDILL, FL

[y
w0
w
=]

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):
Construction Schedule(%): 1
Shutdown Schedule (%): 10
Mi lCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS OQut-Patients/Yr:

Facil ShutDown(KSF):

(See final page for Explanatory Notes)

1997

Perc

1998 1998 2000 2001

0 0
0 0
0 o}
0 0
0 0
0 0
0 0
0 0
4,000 4,000 4,00
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDown:

’
+
1
1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 4,000
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 08:14 03/29/1995, Report Created 09:27 03/29/1995

Department : Air Force

Option Package : Malmstrom Commission
Scenario File
Std Fctrs File

: C:\COBRA\REPORTS5\COM-AUDT\MALO8801.CBR
: C:\COBRA\REPORTS5\RECOMEND \FINAL . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MALMSTROM, MT
1996 1997 1998 1999 2000 2

Off Force Struc Change: -90 -94 -91 0 o]
Enl Force Struc Change: -204 -221 -224 0 ]
Civ Force Struc Change: 62 -28 -6 1] 0
Stu Force Struc Change: 0 0 0 0 [¢]
Off Scenario Change: 0 -161 0 0
Enl Scenario Change: 0 0 -1,97M 0 0
Civ Scenario Change: o] 0 -277 0 0
0ff Change(No Sal Save): 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 4] 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

001

0OO0O0O0OO0C0DOOQOOO

Name: MACDILL, FL
Description Categ New MilCon Rehab MilCon Total Cost($K)
Pavements OTHER 0 0 1,550
Maint OTHER 23,400 0 4,000
Flt Sim OTHER 16,500 0 3,130
Bos OTHER 0 0 870
P&D OTHER 0 0 860
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 78.668.00 Civilian PCS Costs ($): 28,800.00
off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regutar Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.83 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/RO!: 2.75%
Avg Family Quarters{SF): 1,320.00 Inflation Rate for NPY.RPT/ROI- 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1898: 3.00% 1839: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As Of 08:14 03/29/1995, Report Created 09:27 03/28/1995

Department

: Air Force

Option Package : Malmstrom Commission
Scenario File : C:\COBRA\REPORT95\COM-AUDT\MALO8801.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710

HHG Per Off Family
HHG Per Enl Family
HHG Per Mil Single

{Lb):
(Lb):
(Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

14,500.00
8,000.00
6,400.00

18,000.00

35.00
0.20
700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category
Horizontal
Waterfront

Air Operations
Operational
Administrative
Schoo! Buildings
Maintenance Shops
Bache lor Quarters
Family Quarters
Covered Storage
Dining Facilities

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)

Recreation Facilities {SF)
Communications Facil {SF)
Shipyard Maintenance (SF)

RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

(SF)
(BL)
(SF)
(sF)
()

$/UM

[N eNololoNeNolleNoNolalNeReNolleNaNoNoNa)

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category
other

Optional
Optional
Optional
Optional
Optional
Optionatl
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionatl
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

4. No tenants moved. Assume they stay at Malmstrom.

5. %1 m for runway maintenance and 750 k for snow removal

recurring savings as of FYS7

UM
(SF
B (
c (
0 (
E (
F (
G (
H (
I (
J (
K (
L (
M (
N (
0 (
P (
a (
R (
taken as

Nl Nt Sl Mt Nt Mt Nt S Nt et N i St Nt

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

[sleloBololeNeNolooNoNaNoleNoNoNoNol




‘HQR 2o ’'95 15:37 FROM DBCRC R-A PAGE .BB2

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

K0 Mar 75
TO: AF/RTT (Lt Col O'Neil)

SUBJECT: COBRA Run on Malmstrom AFB

FROM: DBCRC (Lt Col Bivins)

¥
Per our telephone conversation, we would like you to make a COBRA run on closing
Malmstrom AFB by moving the KC-135s to MacDill AFB and shutting down all of the missile
ficlds. Use the same assumptions for closing the missile fields at Malmstrom as were used for
closing the missile fields at Grand Forks AFB in the DoD recommendation.

We would like to have this COBRA run completed in time to support a base visit to Malmstrom
AFB by the Commission on 31 March 1995. Contact me at 696-0504 and I will make
arrangements to pick up the disk containing the COBRA run when it is ready. Thanks.

-

OBERT L. BIVINS, Lt Col, USAF

COBRA Analyst, DBCRC

o1 &

*k TOTAL PAGE.BBZ *x
FEB-04-1588 11:18 783 696 B5S36 P.082




MAR 2@ 'S5 15:37

FROM DBCRC R-R - PRAGE .00

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

To:
Organization:
Number;

Fax Number;

From:
Number:

Fax Number:

1700 North Moore Street, Suite 1425
Arlington, VA 22209
703-696-0504
Fax Cover Sheet
Lt Col John O’Neil

RTT
703-695-4658

703-693-9707

Bob Bivins
703-696-0504

703-696-0550

Comments: John, here is a letter requesting the COBRA run we talked
about. If you have any questions, let me know. Thanks,

FEB-84-1900 11:18

Bob Bivins

@3 696 B536

P.ag@1




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

06 AR 1005

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr Cirillo -

This is to provide you a revised version of the COBRA run we accomplished for you last
week for the complete closure of Malmstrom AFB (MAL08801.CBR). We were provided a $60
million cost for REACT that was thought to be part of the START program element. The cost of
REACT should have been captured as part of the COBRA run we provided you. A revised
COBRA (MAL09601.CBR) is attached.

This COBRA run is based on certified data, but the costs and savings may not be
considered in their entirety as BRAC costs or savings. All costs and savings associated with a
missile field closure have already been programmed in the Air Force budget.

Sincerely

Ol

. BLUME, Jr.
jor General, USAF
Special Assistant to the Chief of Staff
for Base Realignment and Transition

Attachments:
1. Hardcopy Cobra
2. Electronic Cobra




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Starting Year : 1996

Final Year : 1998
ROl Year : 1898 (1 Year)
NPV in 2015(3K):-1,368,064 , L L . ¥ Lo
1-Time Cost($K): 126,370~ ~ " . . k1A: ' RS S
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 1,041 7.427 0 0 ()} 0 8,468 ()
Person 0 -324 -33,425 -95,428 -95,428 -85, 429 -320,034 -85,429
Overhd 1,393 -396 -13.614 -21,457 -21.457 .21.457 -76.989 -21,457
Moving 2,825 5,956 7.906 0 0 0 *16,787 0
Missio 2.000 2,000 3.000 3,000 3.000 3,000 - 16,000 3,000
Other 60,900 0 15,000 0 0 0 " 75,800 0
TOTAL 68,259 14,663 -21,133 -113,885 -113,885 -113,885 279,868 -113.885
1996 1897 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 151} " 0 0 0 161 =

Enl 0 0 1,9713.\v 0 0 0 1,871

civ 0 0 277 N 0 o 0 217

T0T o 0 2,409 0 0 0 2 409
POSITIONS REALIGNED ¢

off 0 10 o 72 ‘4“’: t,” 0 0 0 177

Enl 0 614) | t 344 0 0 0 958

Stu 0 0 0 0 0 0 0

Civ 0 19+ g3 18V 0 0 182

TOT 0 738 579 o 0 0 1,317
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. IT DOES NOT REFLECT AIR FORCE POSITION

Close Malmstrom AFB. In addition to BOS savings., this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles moved to Base X




Departmen
Option Pa
Scenario
Std Fctrs

Year
1996
1997
1898
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2008
2010
2011
2012
2013
2014
2015

Department

Scenario File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

: Air Force
Option Package : Malmstrom Commission
: C:\COBRA\REPORT95\COM-AUDT \MALOS601 .CBR

Std Fetrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Costs ($K) Constant Dollars

Mi lCon
Person
Overhd
Moving
Missio
Other

TOTAL

Savings ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1997
1.041 9,369
0 3.588
2,831 3,034
2,925 7,085
2,000 2,000
60,900 0
68,697 25,977
1996 1997

0 1,942

0 3,912
1,438 4,331
0 1,129

0 0

0 0
1,438 11,314

1998

0
18,904
4,327
8,559
3,000
15,000

49,790

1998

0
62,329
17,942
653

0

0

70,824

1999

5,316
1,870

3,000

10,187

1999

100,745
23,327
0

0

0

124,072

2000

5,316
1,870

3,000

10,187

2000

100,745
23,327
0

0

0

124,072

Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

2001

5,316
1,870
0

3.000
10,187
2001

100,745
23,327

124,072

455,893

Bey

10,

Bey

100,
23,

124,




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force
Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALOS601.CBR
Std Fectrs File : C:\COBRA\REPORTSS\RECOMEND\FINAL.SFF

(ALl values in Dollars)

Category

Construction
Mi litary Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Jotal - Other

Cost

10,410,000
0
0
0

508,331
193,098

0
12,826,793
87,696

2,272,844
5,601,250

3,735,366
2,390,400
5,879,093
1,513,755
5,050,000

0
0
75,900,000

Sub-Total

10,410,000

13,616,917

7.874,094

18,568,614

75,800,000

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

122,645,675




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
MALMSTROM 4] 0 0 -1,942 -1,942
BASE X o 0 0 0 0
MACDILL 10,410 0 o] 0 10,410

Totals: 10,410 0 0 -1,942 8,468



Department
Option Package :
Scenario File
Std Fetrs File :

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

: Air Force

Malmstrom Commission

: C:\COBRA\REPORT95\COM-AUDT\MAL09601.CBR

C:\COBRA\REPORT95 \RECOMEND \FINAL . SFF

BASE POPULATION (FY 1996):

MALMSTROM, MT

Officers Enlisted Students
613 3,578 0
FORCE STRUCTURE CHANGES:
1996 19897 1998 1999 2000
officers -90 -94 -91 0 0
Enlisted -204 -221 -224 0 0
Students 0 0 0 0 0
Civilians 62 -28 -6 0 o
TOTAL -232 -343 -321 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
338 2,929 0
PERSONNEL REALIGNMENTS:
To Base: BASE X
1996 1897 1998 1999 2000
Officers 0 0 72 0 0
Enlisted 0 0 344 0 0
Students 0 0 0 0 0
Civilians 0 0 163 0 0
TOTAL 0 ¢} 579 0 0
To Base: MACDILL, FL
1996 1997 998 1998 2000
Officers 0 105 0 0 4]
Enlisted 0 614 0 0 0
Students ] 0 o] 0 0
Civilians 0 19 0 0 0
TOTAL 0 738 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of MALMSTROM, MT):
1996 1897 1998 1998 2000
Officers 0 105 72 0 0
Entisted [+] 614 344 0 0
Students 0 0 ] 0 [}
Civilians 0 19 163 0 0
TOTAL 0 738 579 0 0
SCENARIO POSITION CHANGES:
1986 1997 1988 1998 2000
Officers o] 0 -161 0 0
Enlisted 0 0 -1.,97M 0 0
Civilians [¢] 0 -277 0 0
TOTAL 0 0 -2,409 0 1]
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0

2001

P

oo

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: BASE X

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT

1996 1997 1998 1999 2000 2001 Total
officers 0 0 72 0 0 0 72
Enlisted 0 0 344 0 0 0 344
Students 0 0 0 0 0 0 o
Civilians 0 0 163 0 0 Q 163
TOTAL 1] 0 579 1] 0 0 8§79

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1938 1998 2000 2001 Total

cmne as=e - co-a P I

Officers 0 0 72 0 0 0 72
Enlisted (1] ] 344 0 0 0 344
Students 0 0 0 4] 0 0 0
Civilians 0 0 163 "] 4] 0 163
TOTAL 0 0 579 0 ] 0 579
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
808 3,607 0 11.618
PERSONNEL SUMMARY FOR: MACDILL, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
516 1,911 0 841

PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT
1996 1997 1998 1999 2000 2001 Total

Officers [ 106 o 4] 0 0 105
Enlisted 0 614 0 0 0 0 614
Students 0 0 0 0 0 0 0
Civilians [ 18 ¢} s} 0 0 19
TOTAL 0 738 0 0 0 0 738

TOTAL PERSONNEL REALIGNMENTS (Into MACDILL, FL):
1996 1997 1998 1998 2000 2001 Total

officers 0 105 0 0 0 0 105

Enlisted 0 614 0 0 0 0 614

Students 0 0 0 0 0 0 0

Civilians 0 19 0 s] 0 0 18

TOTAL 0 738 0 0 0 0 738
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORTS95\RECOMEND\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 19 163 1] 0 0 182
Early Retirement* 10.00% 0 2 16 0 0 0 18
Regular Retirement* 5.00% 0 1 8 0 0 0 9
Civilian Turnover* 15.00% 0 3 24 0 0 o] 27
Civs Not Moving (RIFs)*+ 0 1 10 0 0 0 1
Civilians Moving (the remainder) 0 12 105 0 0 0 117
Civilian Positions Available 0 7 58 0 0 1] 65

CIVILIAN POSITIONS ELIMINATED 0 0 277 0 0 0 277
Early Retirement 10.00% 4] 0 28 0 0 o] 28
Regular Retirement 5.00% 0 0 14 0 0 0 14
Civilian Turnover 15.00% 0 0 42 0 0 0 42
Civs Not Moving (RIFs)*+ 0 0 17 0 0 0 17
Priority Placement# 60.00% 0 0 166 "] 0 0 166
Civilians Available to Move [ 0 10 0 0 0 10
Civilians Moving 0 0 10 ] 1] V] 10
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 19 163 1] 0 0 182
Civilians Moving 1] 12 115 0 0 0 127
New Civilians Hired o] 7 48 [¢] 0 o 11
Other Civilian Additions 0 0 ¢] o] o] 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 44 0 0 0 46

TOYAL CIVILIAN RIFS V] 1 27 0 0 0 28

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 166 0 0 0 166

TOTAL CIVILIAN NEW HIRES 0 7 48 o] 0 o 55

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Yoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements inveolving a PCS is 50.00%




Department

Option Package :

Scenarioc File

Std Fctrs File :

ONE-TIME COSTS

..... (SK)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
ClY MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
VYehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

: Air Force
Ma lmstrom Commission
: C:\COBRA\REPORTS5\COM-AUDT\MALO9601.CBR
C:\COBRA\REPORTSS \RECOMEND\FINAL . SFF

1996

1,041
0
0

[~ R -N-~RoN-N-N-N-) oo

1897

9,369
0
0

18
8

37
5
137
94
8
41
0
64

182
387

737
1,848

2,125

421
319
2,759
503

1998

0
0
0
491
185

261

1,400
797

231
2,380
558

132
603
196

553
1,904
0

82

75
1,428
291

12,827

oQo

15,000
39,603

1999

cO0o0o [« NoloNa) o000 O [ ReloloNealal.) oo [ e M)

o

[=NeNaleNe)

2000

[~ =N -]

(= = o I =] [=NeoNeNa) oo0oo0o0o 0OO0o0o0OO0O0OD0 [= =)

o

ococoo

2001

(=N ol oN-] oo0coo oOo00ooo OO0 O0O00O0O (=N =]

o

o0 oo

1

2

[N )

.

12,

75,
126,

508
193

298

537
881
89
272
.380
622

314
401
603
196

88

,273
.601

,050

503

,187
794

827



Department
Option Package
Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... (SK)-----
FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
oM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DEVAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

: Air Force

: Malmstrom Commission
: C:\COBRA\REPORT95\COM-AUDT \MALO9601.CBR
C:\COBRA\REPORTO5\RECOMEND \FINAL . SFF

1996 1997
0 0

0 o

0 1.349

0 0

0 0

0 0

0 0

0 0

0 0

0 3,559
2,000 2,000
0 0

0 o
2,000 6,908
69,697 25,977
1996 1997
0 1.942

0 0

o 0

0 1,129

0 0

0 0

0 0

0 3.07M
1996 1997
1.105 3.316
333 1,014
0 0

0 0

0 (¢}

o 0

0 0

0 0

0 3,912

0 0

0 0

0 0

0 0
1,438 8,243

1,438 11,314

1998
0

22
1.848
0

0

0

0

0

0
5,316

3,000
0

0
10,187
49,790

1988

-
~
o
n

70,271

70,924

1999

22
1.848

oooco

5,316

3,000
0

10,187
10,187
1998

[= e No i)

1998

6,700

2,157
10,470

12,920

12,665
71,248
3.912

0

0

4,000

0
124,072

124,072

2000

22
1,848

coo0o

0
0
5,316
3,000

0

0
10,187

10,187

2000

0
0

[l eNoga)

2000

6,700

2,187
10,470

12,920
12,665
71,248
3.912

o]

0

4,000

0
124,072

124,072

2001

22
1,848

[~ ~ NN}

5,31

3.000

10,187
10,187

2001

[~

(= = - -]

2001

6,700

2,157
10,470

12,820

12,665
71,248

4,000
124,072

124,072

oo o0o0o

24,82

16,000
0
0
49,655

176,025

44,329
249,367
19,561

0

0
16,000
0
452,169

455,893

124,072

124,072



Departaent

Scenario File
Std Fctrs File

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
iInfo Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-+---
FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

: Air Force
Option Package :
: C:\COBRA\REPORT95\COM-AUDT\MALOS601.CBR
: C:\COBRA\REPORTY5\RECOMEND\FINAL . SFF

Malmstrom Commission

1996 1997 1998 1998
1,041 7.427 0 0
0 0 0 0

0 26 676 o

0 957 6.683 0
5,756 4,714 2,542 0
0 2,874 14,049 0

0 0 0 0

0 0 0 0

0 0 0 0
60,900 0 15,000 0
0 0 0 0
67,697 15,998 38,950 0
1996 1897 1998 1999
-1,105 -3,316 -5,561 -6,700
-333 1,014 1,720 2,135

0 1,348 -4,791 -8.622

0 0 0 0

0 0 0 0

0 0 -6,460 -12,920

0 0 0 0

0 0 -41,957 -83,913

0 -353 1.404 1,404

0 0 0 0
2,000 2,000 3,000 3,000
0 0 -4,000 -4,000

0 0 o 0

561 -1,335 -60,084  -113,885

68,259 14,663 -21,133 -113,885

2000

o oo0oo

o000 O0

2000

-6,700

-2,135
-8,622
0

i}
-12,920
0

-83,913
1,404

0

3,000
-4,000

0
-113,885

-113,885

2001

o oo0o oo

oCO0OO0OO0OO0O

2001

-6,700

-2,135
-8,622
0

0
-12,920
o

-83,813
1,404

0

3,000
-4,000

0
-113,885

-113,885

702
7,638
13,012

16,924

-30,083

-8,472
-28,308
0

Q
-45,218
0

-293,696
5,264

0

16,000
-16,000
0
-402,514

-279,868

-83,913
1,404

0

3.000
-4,000
0
-113,885

-113,885




PERSONNEL, SF, RPMA, ANO BOS DELTAS (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
MALMSTROM -3.726 -100% -4,481,000 -100% 1,203
BASE X 579 4% 0 0% 0
MACDILL 738 23% 38,900 1% 54
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
MALMSTROM -2,157,000 -100% §79 -10,470,205 -100% 2.810
BASE X 0 0% 0 499,264 2% 862
MACDILL 22,124 1% 30 1,348,903 12% 1,828
RPMABOS ($)
Base Change %Change Chg/Per
MALMSTROM -12,627,205 -103X 3,389
BASE X 499 264 2% 862
MACDILL 1,371,027 10% 1,858



Department

Option Package :
: C:\COBRA\REPORTO5\COM-AUDT\MALOS601.CBR

Scenario File

Std Fetrs File :

Net Change($K)
RPMA Change
80S Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

: Air Force

Ma lmstrom Commission

C:\COBRA\REPORTO95\RECOMEND \FINAL . SFF

1996

-333

1987
-1.014
1.349
-3,316

1998
-1,720
-4,79N
-5,561

1999
-2,135
-8,622
-6,700

2000
-2,135
-8,622
-6,700

2001
-2.135
-8,622
-6,700

TOTAL CHANGES

-12,072

-17,457

-17,457

-17.,457

-68,863



INPUT DATA REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1985

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTO95\COM-AUDT\MALO9601.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Mode |l does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MALMSTROM, MT Closes in FY 1998
BASE X Realignment
MACDILL, FL Realignment
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. 1T DOES NOT REFLECT AIR FORCE POSITION

Close Malmstrom AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles moved to Base X

{See final page for Explanatory .Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Dista
MALMSTROM, MT BASE X 1,00
MALMSTROM, MT MACDILL, FL 2,46

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MALMSTROM, MT to BASE X

1996 1997 1998 1999 2000
officer Positions: 0 0 72 0 0
Enlisted Positions: 0 0 344 0 0
Civilian Positions: 0 0 163 0 0
Student Positions: 0 1] 0 0 0
Missn Eqpt (tons): 0 4] 1] 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 456 0 4]
Heavy/Special Yehicles: 0 0 431 0 0

Transfers from MALMSTROM, MT to MACDILL, FL

1986 1997 1998 1949 2000
officer Positions: 0 105 0 0 0
Enlisted Positions: 0 614 0 o} 0
Civilian Positions: 0 19 [ 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 500 0 0 0
Suppt Eqpt (tons): 0 250 0 o} 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0

nce:

2001

oo

oOo0ooo0o

2001

OO0 O0O0O0O




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\MALO9601.CBR

Scenario File

Std Fctrs File :

: Air Force

Malmstrom Commission

C:\COBRA\REPORTS5 \RECOMEND \F INAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MALMSTROM, MT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer YHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Nawe: MACDILL, FL

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VYHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

(See final page for Explanatory Notes)

613 RPMA Non-Payroll ($K/Year):
3,578 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
431 BOS Payroll ($K/Year):
31.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0  CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
4,481 CHAMPUS Shift to Medicare:
(1] Activity Code:
0
77 Homeowner Assistance Program:
0.07 Unique Activity Information:
736 RPMA Non-Payroll ($K/Year):
3,263 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,455 B80S Payroll ($K/Year):
54.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0  CHAMPUS Out-Pat ($/Visit):
13,708 CHAMPUS Shift to Medicare:
66 Activity Code:
50
69 Homeowner Assistance Program:
0.07 Unique Activity Information:
516 RPMA Non-Payroll ($K/Year):
1,811 Communications ($K/Year):
o] BOS Non-Payroll ($K/Year):
841 BOS Payroll ($K/Year):
20.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/visit):
0 CHAMPUS Out-Pat ($/Visit):
4,658 CHAMPUS Shift to Medicare:
194 Activity Code:
137
83 Homeowner Assistance Program:
0.07 Unique Activity Information:

6,147
3,887
21,001

0
6,225
1.00

20.9%
AFX

Yes
No

2,778
1.198
10,408

6,132
0.80
o]
20.9%
AF094

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Oepartment : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MALMSTROM, MT
1896 1997 1998 1999 2000

1-Time Unique Cost ($K): 60,900 ) 15,000 0 0

1-Time Unique Save ($K): o] 0 0 0 4]

1-Time Moving Cost ($K): 2,825 2,125 1] 0 0

1-Time Moving Save ($K): 1] 0 0 0 Q

Env Non-MilCon Reqd($K): 0 (1] 0 0 0

Activ Mission Cost ($K): 2,000 2.000 3,000 3.000 3,000

Activ Mission Save ($K): 0 0 0 0 v}

Misc Recurring Cost($K): 0 0 0 0 0

Misc Recurring Save($K): 0 0 0 0 0

Land (+Buy/-Sales) ($K): o 0 0 0 1]

Construction Schedule(X): 100% ox ox 0% 0%
Shutdown Schedule (%): 33% 33% 34% ox% 0%
Mi lCon Cost Avoidnc($K): 0 1,942 0 0 0

Fam Housing Avoidnc($K): 0 0 0 0 0

Procurement Avoidnc($K): 0 0 0 o] 0

CHAMPUS In-Patients/Yr: 0 0 o 0 o}

CHAMPUS Out-Patients/Yr: 0 0 0 0 0

Facil ShutDown(KSF): 4,481 Perc Family Housing ShutDown:

Name: BASE X
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MiiCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%): 1
MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

e e

o =
OODDOOSRQOOQOOOOOO
0
OODDOQRQOOODOOOOOO
[=RsBaolefeleNolaNoloNolNoNoNoNolNoNel
OOOOO&SOOOOOOOOO

°
o
5

Family Housing ShutDown:

Name: MACDILL, FL
1996

-
©
o
~

1998 1998 2000

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):
Construction Schedule(%): 1
Shutdown Schedule (%): 10
MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

4,00 4,00 4,00

w0
OOOODQSOOOQODOOOC
F3

Perc Family Housing ShutDown:

(See final page for Explanatory Notes)

2001

3.00

Y
o
e

2001

SOODOOSSOOOQOQQOOO

o

2001

4,00

[=NsNoNoNaNoNoNoNoNe)
]R8

QOOOO0OO0Q

o
2




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force
Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL .SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MALMSTROM, MT

1996 1997 1998 1989 2000 2001

Off Force Struc Change: -90 -94 -91 0 0 0
€Enl Force Struc Change: -204 -221 -224 0 0 0
Civ Force Struc Change: 62 -28 -8 4] 0 0
Stu Force Struc Change: V] 0 0 0 0 0
off Scenario Change: 0 0 -161 0 0 0
Enl Scenario Change: 0 0 -1.871 4] 0 0
Civ Scenario Change: 0 0 =277 0 0 0
off Change(No Sal Save): 0 o 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 4] 0 0
Caretakers - Military: (] 0 1] 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: MACDILL, FL
Description Categ New MiiCon Rehab MilCon Total Cost($K)
Pavements OTHER 0 0 1.550
Maint OTHER 23,400 0 4,000
Flt Sim OTHER 16,500 0 3,130
Bos OTHER 0 0 870
P&D OTHER 0 4] 860
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00%X PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78.668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36.148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.80%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MiltCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 Mi lCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/RQI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1897: 2.80% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page §
Data As Of 03:45 04/06/1995, Report Created 03:45 04/06/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MALO9601.CBR
Std Fctrs File : C:\COBRA\REPORTSS\RECOMEND\FINAL .SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light VYehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6.437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM $/uM
Horizontal (SY) 0 other (SF) 0
Waterfront (LF) 0 Optional Category B () 0
Air Operations {SF) 0 Optional Category C ( ) ¢}
Operstional (SF) 0 Optional Category D () 0
Administrative (5F) 0 Optional Category E () 0
School Buildings (SF) 1] Optional Category F { ) 0
Maintenance Shops (SF) 1] Optional Category G () 4]
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters (EA) 0 Optional Category 1 () 0
Covered Storage (SF) 0 Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facitities (SF) 4] Optional Category L (« ) 0
Communications Facil {SF) 4] Optional Category M { ) 0]
Shipyard Maintenance (SF) [¢] Optional Category N () 0
RDT & E Facilities (SF) 0 Optional Category O ( ) 0
POL Storage (8L) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R ) Q
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Note:

1. Assumes Malmstrom closing and Grand Forks retained

2. Base Closes FY 96-98

3. Closure determines force structure-- 450 Minuteman IIIs at three
bases (150,150,150)

4, If Malmstrom closes and NMD is deployed in Minuteman silos at Grand
Forks, the force would go below 450.

S. Movement of 80 missiles from Malmstrom

6. Minuteman Squadrons Program Element costs included fuel storage tanks,
diesel generators, missile move, and REACT. Silo destruction would be

in the START program element.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force
Option Package : Malmstrom Lvl Play
Scenarioc File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fetrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Starting Year : 199
Final Year : 199
ROI Year : 199

6
7
8 (1 Year)

NPV in 2015($K): -762,861

1-Time Cost($K):

Net Costs ($K) Const

996
MilCon 550
Person 0
Overhd 623
Moving 0
Missio 0
Other 1]
TOTAL 1,173
1996
POSITIONS ELIMINATED
off 0
Enl 0
Civ 0
T0T 0
POSITIONS REALIGNED
off 0
Enl 0
Stu 0
Civ 0
TOT 0
Summary:

Close Malmstrom AFB.

32,695

ant Dollars
1997
3,008
-13,026
263
11,141
0
1,078

2,463
1997

51
922
214

1,187

173
887
0
116
1,176

1998

-43,307
-13,510

-56,817
1998

[l =N

[=NeN=N-e)

1999

-43,307
-13,510

-56,817
1999

(=N =N o)

(=N =Nl

2000

0
-43,307
-13,510
0

0

0

-56,817
2000

[~ N-N-Na)

[=R=NoN-Na)

2001

-43,307
-13,510
0
0
0

-56,817

oo oo
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:28 11/01/19%94, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MALZ27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Costs ($K) Constant Dollars

_— 1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 550 4,950 0 0 0 0 5,500 0
Person 0 11,115 4,495 4,495 4,495 4,495 29,098 4,495
Overhd 623 8,027 1,987 1,987 1,987 1,987 16,599 1,987
Moving ] 12,805 ] ] 0 0 12,805 0
Missio 0 0 o 0 0 0 0 0
Other 0 1,078 0 0 0 0 1,078 0
TOTAL 1,173 37,975 6,483 6,483 6,483 6,483 _ 6576?51”"‘j 6,483
Savings ($K) Constant Dollars (J 7(2/ ﬂé%«“'/
_ 1996 1997 1998 1999 2000 2001 \___Tetdl Beyond
MilCon 0 1,942 0 0 0 0 1,942 0
Person 0 24,142 47,803 47,803 47,803 47,803 215,353 47,803
overhd (i} 7,764 15,497 15,497 15,497 15,497 69,752 15,497
Moving 0 1,664 0 0 0 0 1,664 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 35,512 63,300 63,300 63,300 63,300 288,712 63,300

i

{

4/47{ 2/4955 )




Data As

Department H
Option Package :
Scenario File :
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force

Malmstrom Lvl Play

C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL .SFF

Cost($)
1,173,317
2,463,063

-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282
-56,817,282

Adjusted Cost($)

1,157,509

2,364,846
-53,091,608
-51,670,665
-50, 287,751
-48,941,851
-47,631,971
-46,357,150
-45,116,447
-43,908, 951
-42,733,773
-41,590,046
-40,476,931
-39,393,606
-38,339,276
-37,313, 164
-36,314,515
-35,342,59%
-34,396,685
-33,476,092

NPV($)
1,157,509
3,522,355

-49,569,253
101,239,918
-151,527,669
-200, 469,520
-248,101,492
-294,458,641
-339,575, 089
-383, 484,040
426,217,813
-467,807,859
-508, 284, 790
-547,678,397
-586,017,673
-623,330,837
-659,645,353
-694,987,947
-729,384,632
-762,860,724




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force
Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA9S\AF\LARGELVL\MAL27001.CBR
Std Fetrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

5,500,000
0

0
0

600,282
138,527
0

5,777,884
103,356

1,090,804
5,601,250

1,963,995
1,843,200
5,304,338
3,693,357

0

1,078,083

Sub-Total

5,500,000

6,620,049

6,692,054

12,804,892

1,078,083

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

29,088,878

. Lo .m"'y(}
y o G
(O}L“ |

-
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ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force

Malmstrom Lvil Play
C:\COBRA9S\AF\LARGELVL\MAL27001.CBR
C:\COBRA9S\AF\LARGELVL\LEVEL.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: CHARLESTON, SC 1/
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 5,500,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 5,500,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

=N =N-N-X-]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

coocoo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 5,500,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force
Option Package : Malmstrom Lvl Play
Scenario File :
Std Fctrs File :

Base: MALMSTROM, MT
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Cost

(=N = o i ]

600,282
138,527

0
5,777,884
103,356

1,090,804
5,601,250

1,963,995
1,843,200
5,304,338
3,693,357

0

1,078,083

Sub-Total

6,620,049

6,692,054

12,804,892

1,078,083

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

1,942,000
0
1,664,200

Total Net One-Time Costs

23,588,878



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA9S\AF\LARGELVL\MAL27001.CBR
std Fectrs File : C:\COBRA9S\AF\LARGELVL\LEVEL.SFF

Base: BASE X
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(===

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[= ==~ =)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(=N =]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[~ N =N-Ne]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 4]



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR

std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

All Costs in $K

Base Name
CHARLESTON
MALMSTROM
BASE X

Total
MilCon

IMA
Cost

Totals:



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force

Malmstrom Lvl Play
C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL .SFF

Department :
Option Package :
Scenario File :
Std Fctrs File :

MilCon for Base: CHARLESTON, SC

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
maintenance OTHER 0 n/a 10,000 n/a 1,260
ops & training OTHER 0 n/a 16,500 n/a 3,330
bos OTHER 0 n/a 0 n/a 460
p&d OTHER 0 n/a 0 n/a 450
Total Construction Cost: 5,500

+ Info Management Account: 0

+ Land Purchases: o]

- Construction Cost Avoid: 0

TOTAL: 5,500

* AlLL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF
MilCon for Base: MALMSTROM, MT

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 1,942

TOTAL: -1,942

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force
Malmstrom Lvl Play

Department

Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR: CHARLESTON, SC

BASE POPULATION (FY 1996):

C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRAP5\AF\LARGELVL\LEVEL .SFF

Officers Enlisted Students
562 3,569 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
officers 0 -82 0 0 0
Enlisted 0 -553 0 0 0
Students 0 0 0 0 0
Civilians 0 -70 0 0 0
TOTAL 0 -705 0 0 0
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students
480 3,016 0
PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT
1996 1997 1998 1999 2000
Officers 0 61 0 0 [1]
Enlisted 0 253 0 0 0
Students 0 0 0 0 0
Civilians 0 7 0 0 0
TOTAL 0 321 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Into CHARLESTON, SC):
1996 1997 1998 1999 2000
Officers 0 61 0 0 0
Enlisted 0 253 0 0 0
Students 0 0 0 0 0
Civilians 0 7 0 0 0
TOTAL 0 321 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
541 3,269 0
PERSONNEL SUMMARY FOR: MALMSTROM, MT
BASE POPULATION (FY 1996):
Officers Enlisted Students
613 3,578 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 -389 0 0 0
Enlisted 0 -1,769 0 0 0
Students 0 0 0 0 0
Civilians 0 -101 0 0 0
TOTAL 0 -2,259 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
224 1,809 0

2001

0

0
0
0
0
2001

200

2001

Civilians

1 Total



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

PERSONNEL REALIGNMENTS:
To Base: CHARLESTON, SC
1996 1997 1998 1999 2000

Officers 0 61 0 0 0
Enlisted 0 253 0 0 0
Students 0 0 0 0 0
Civilians 0 7 0 0 0
TOTAL 0 321 0 0 0

To Base: BASE X
1996 1997 1998 1999 2000

Officers 0 112 0 0 0
Enlisted 0 634 0 0 0
Students 0 0 0 0 0
Civilians 0 109 0 0 0
TOTAL 0 855 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of MALMSTROM, MT):
1996 1997 1998 1999 2000

Officers 0 173 0 0 0
Enlisted 0 887 0 0 0
Students 0 0 0 0 0
Civilians 0 116 0 0 0
TOTAL 0 1,176 0 0 0

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers 0 -51 0 (1} 0
Enlisted 0 -922 0 0 0
Civilians 0 -214 0 0 0
TOTAL 0o -1,187 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
736 3,263 0

PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT
1996 1997 1998 1999 2000

officers 0 112 0 0 0
Enlisted 0 634 0 0 0
Students 0 0 0 0 0
Civilians 0 109 0 0 0
TOTAL 0 855 0 0 0

2001

(=== ]

Civilians

2001

Ooocooo




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):

1996 1997 1998 1999 2000 2001 Total

officers 0 112 0 0 0 0 112
Enlisted 0 634 0 0 0 0 634
Students 0 0 0 0 0 0 0
Civilians 0 109 0 0 0 0 109
TOTAL 0 855 0 0 0 0 855

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
848 3,897 0 11,564




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA9S5\AF\LARGELVL\LEVEL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 116 0 0 0 0 116
Early Retirement* 10.00% 0 12 0 0 0 0 12
Regular Retirement* 5.00% 0 5 0 0 0 0 5
Civilian Turnover* 15.00% 0 17 0 0 0 0 17
Civs Not Moving (RIFs)*+ 0 12 0 0 0 0 12
Civilians Moving (the remainder) 0 70 0 0 0 0 70
Civilian Positions Available 0 46 0 0 0 0 46

CIVILIAN POSITIONS ELIMINATED 0 214 0 0 0 0 214
Early Retirement 10.00% 0 21 0 0 0 0 21
Regular Retirement 5.00% 0 11 0 0 0 0 1"
Civilian Turnover 15.00% 0 32 0 0 0 0 32
Civs Not Moving (RIFs)*+ 0 21 0 0 0 0 21
Priority Placement# 60.00% 0 128 0 0 0 0 128
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 1 0 0 0 0 1
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 116 0 0 0 0 116
Civilians Moving 0 71 0 0 0 0 7
New Civilians Hired 0 45 1] 0 1] 0 45
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 33 0 0 0 0 33

TOTAL CIVILIAN RIFS 0 33 0 0 0 0 33

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 128 0 0 0 0 128

TOTAL CIVILIAN NEW HIRES 0 45 0 0 0 0 45

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA9S\AF\LARGELVL\LEVEL.SFF

Base: CHARLESTON, SC Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% [ 0 0 0 0 0 0
Civilians Moving (the remainder) 0 1] 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 7 0 0 0 0 7
Civilians Moving 0 4 0 0 0 0 4
New Civilians Hired 0 3 0 ] 0 0 3
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 3 0 0 0 0 3

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force
Malmstrom Lvl Play

Department
Option Package
Scenario File
Std Fctrs File

Base: MALMSTROM, MT Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 10.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 10.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

OCOO0OO0OO0DO0OO0OO0O OCOO00OO0OO0O

oo0ooo

oOO0O0COo

1997
116
12

5
17
12
70
46

214
21
1
32
21

128

C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL .SFF

1998

0

[=N~NalaloN]

Coo0oO0oOCOO0O0OO

coooo (=== =)

1999 2000 2001

0

OCO0OO0OO0OO0ODOO0OOO COoOO0OO0O0CO
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0
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Total

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA9S5\AF\LARGELVL\LEVEL.SFF

Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% ] 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 1] 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 1] 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 109 0 0 0 0 109
Civilians Moving 0 67 0 0 0 0 67
New Civilians Hired 0 42 0 0 0 0 42
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 42 0 0 0 0 42

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME COSTS
""" ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force

Malmstrom Lvl Play

C:\COBRA95\AF\LARGELVL\MAL27001.CBR

C:\COBRA95\AF\LARGELVL\LEVEL.SFF

1996
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0
0
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o
N
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1997

4,950
0
0

600
138

165
14
755
516
50
148
1,843
37

281
1,590
1,375

447

103

467
5,601

329
263
3,970
742
5,778

1,078

31,522
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600
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14
755
516
50
148
1,843
317

281
1,590
1,375

447

103

1,091
5,601

329
263
3,970
742
5,778

1,078

32,695




Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force
Malmstrom Lvl Play

C:\COBRAP5\AF\LARGELVL\MAL27001.CBR

C:\COBRA95\AF\LARGELVL\LEVEL.SFF

1996 1997
0 0
0 0
0 1,958
0 0
0 0
0 0
0 o
0 0
0 0
0 4,495
0 0
0 0
0 0
0 6,453

1,173 37,975

1996 1997
0 1,942
0 0
0 0
0 1,664
0 0
0 0
0 0
0 3,606

1996 1997
0 3,350
0 1,078
0 3,335
0 0
0 4,991
0 0
0 2,006
0 16,664
0 481
0 0
0 0
0 0
0 0
0 31,906
0 35,512

1998

0

29
1,958
0
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0
0
4,495
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6,700
2,157
6,640
0
9,981
0

4,012
33,328
481

OO0

63,300
63,300

1999

29
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481
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0
0
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2000
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0
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2001
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2001

6,700

2,157
6,640

9,981

4,012
33,328

0
285,106

288,712




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
: C:\COBRA95\AF\LARGELVL\LEVEL .SFF

Std Fctrs File

ONE-TIME NET 1996
----- ($K)----- “---
CONSTRUCTION

MILCON 550
Fam Housing 0
0&M

Civ Retir/RIF 0
Civ Moving 0
Other 623
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

—
uOQOOO o

-

’

RECURRING NET 1996

FAM HOUSE OPS 0
O%M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

[~ X -NeoRoN-N-)

(=N~ NN oo

TOTAL NET COST 1,173

1997

3,008
0

739
7,500
6,172

9,418

1998
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-56,817
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1999
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1999

-6,700

-2,128
-4, 682
0
0
-9,981
0

-37,340
4,014
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Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Base: CHARLESTON, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 550 4,950 0 0 0 0 5,500
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 1] 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 o] 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 1] 0 0 0 0
TOTAL ONE-TIME 550 4,950 0 0 0 0 5,500




Department
Option Package
Scenario File

Std Fctrs File :

: Air Force
: Malmstrom Lvl Play
: C:\COBRA9S5\AF\LARGELVL\MAL27001.CBR

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

C:\COBRA95\AF\LARGELVL\LEVEL .SFF

Base: CHARLESTON, SC

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enlt Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BAS

Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department
Option Package
Scenario File

Std Fctrs File :

Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Malmstrom Lvl Play

C:\COBRA95\AF\LARGELVL\MAL27001.CBR

C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Base: CHARLESTON, SC

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O3M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

550
0

ooo

OO0 O [« N =) [=NeNolall-)

wn
il
o

1997

4,950
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Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Base: MALMSTROM, MT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-ve-- ---- === === .- === ---- -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
02M
CIV SALARY
Civ RIFs 0 600 0 0 600
Civ Retire 0 138 0 0 0 0 138
CIV MOVING
Per Diem 0 165 0 0 0 0 165
POV Miles 0 14 0 0 0 0 14
Home Purch 0 755 0 0 0 0 755
HHG 0 516 0 0 0 0 516
Misc 0 50 0 0 0 0 50
House Hunt 0 148 0 0 0 0 148
PPS 0 1,843 0 0 0 0 1,843
RITA 0 317 0 0 0 0 317
FREIGHT
Packing 0 281 0 0 0 0 281
Freight 0 1,590 0 0 0 0 1,590
Vehicles 0 1,375 0 0 0 0 1,375
Driving 0 447 0 0 0 0 447
Unemployment 0 103 0 0 0 0 103
OTHER
Program Plan 623 467 0 0 0 0 1,09
Shutdown 0 5,601 0 (4] 0 0 5,601
New Hires 0 0 0] 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 329 0 0 0 0 329
POV Miles 0 263 0 0 0 0 263
HHG 0 3,970 0 0 0 0 3,970
Misc 0 742 0 0 0 0 742
OTHER
Elim PCS 0 5,778 0 0 0 0 5,778
OTHER
HAP / RSE 0 1,078 0 0 0 0 1,078
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 623 26,572 0 0 o] 0 27,195




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Base: MALMSTROM, MT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=--- ---- ---- ---- ---- ----- —emee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M
RPMA 0 0 0 0 0 0 0 [1]
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 1] 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 4]
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 623 26,572 0 0 0 0 27,195 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)-~---
CONSTRUCTION
MILCON 0 1,942 0 0 0 0 1,942
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 1,664 0 1] 0 0 1,664
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 3,606 0 0 0 0 3,606
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- --=- ---- ---- ---- ---- cee-- -—----
FAM HOUSE OPS 0 3,350 6,700 6,700 6,700 6,700 30,150 6,700
OM
RPMA 0 1,078 2,157 2,157 2,157 2,157 9,706 2,157
BOS 0 3,335 6,640 6,640 6,640 6,640 29,896 6,640
Unique Operat 0 1] 0 0 0 0 0 4]
Civ Salary 0 4,991 9,981 9,981 9,981 9,981 44,916 9,981
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 2,006 4,012 4,012 4,012 4,012 18,054 4,012
Enl Salary 0 16,664 33,328 33,328 33,328 33,328 149,978 33,328
House Allow 0 481 481 481 481 481 2,405 481
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 31,906 63,300 63,300 63,300 63,300 285,106 63,300
TOTAL SAVINGS 0 35,512 63,300 63,300 63,300 63,300 288,712 63,300




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department t Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fetrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Base: MALMSTROM, MT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION

MILCON 0 -1,942 0 0 0 0 -1,942

Fam Housing 0 0 0 0 0 0 0
O3M

Civ Retir/RIF 0 739 0 0 0 0 739

Civ Moving 0 7,500 0 0 0 0 7,500

Other 623 6,172 0 0 0 0 6,795
MIL PERSONNEL

Mil Moving 0 9,418 0 0 0 0 9,418
OTHER

HAP / RSE 0 1,078 0 0 0 0 1,078
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 623 22,965 0 0 23,589

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 -3,350 -6,700 -6,700 -6,700 -6,700 -30, 150 -6,700
O8M

RPMA 0 -1,078 -2,157 -2,157 -2,157 -2,157 -9,706 -2,157
BOS 0 -3,335 -6,640 -6,640 -6,640 -6,640 -29,896 -6,640
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -4,991 -9,981 -9,981 -9,981 -9,981 -44,916 -9,981
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 -18,670 -37,340 -37,340 -37,340 -37,340 -168,032 -37,340
House Allow 0 -481 -481 -481 -481 -481 -2,405 -481
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -31,906 -63,300 -63,300 -63,300 -63,300 -285,106 -63,300

TOTAL NET COST 623 -8,940 -63,300 -63,300 -63,300 -63,300 -261,517 -63,300



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Base: BASE X
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-- .ee- ---- ---- ---- -
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Ptan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X
RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
03M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Atlow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force
Malmstrom Lvl Play

C:\COBRA95\AF\LARGELVL\MAL27001.CBR

C:\COBRA95\AF\LARGELVL\LEVEL .SFF

1996 1997
0 0
0 0
0 1,377
0 0
0 0
0 0
0 0
0 0
0 0
0 3,119
0 0
0 0
0 0
0 1,377
0 4,496

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: C:\COBRA95\AF\LARGELVL\MAL27001.CBR

Air Force
Malmstrom

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Lvi Play

C:\COBRA95\AF\LARGELVL\LEVEL .SFF
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Data As

Department

Option Package
Scenario File
Std Fctrs File

Base
CHARLESTON
MALMSTROM
BASE X

Base
CHARLESTON
MALMSTROM
BASE X

Base
CHARLESTON
MALMSTROM
BASE X

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

of 16:28 11/01/1994, Report Created 09:05 03/20/1995

: Air Force

Malmstrom Lvl Play

¢ C:\COBRA95\AF\LARGELVL\MAL27001.CBR

C:\COBRAP5\AF\LARGELVL\LEVEL.SFF

Personnel
Change %Change

SF
Change %Change Chg/Per

321 7% 26,500 1% 82

-2,363  -100% -4,481,000 -100% 1,896

855 6% 0 0% 0

RPMA(S) BOS($)

Change %Change Chg/Per Change %Change Chg/Per

29,277 1% 9 580,983 7% 1,810

-2,157,000 -100% 913 -6,640,122 -100% 2,810

0 0% 0 1,376,940 6% 1,610

RPMABOS($)

Change %Change Chg/Per
610,260 5% 1,901
-8,797,122 -114% 3,723
1,376,940 4% 1,610




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play

Scenario File C:\COBRAP5\AF\LARGELVL\MAL27001.CBR
Std Fetrs File C:\COBRA95\AF\LARGELVL\LEVEL.SFF

Net Change($K) 1996 1997 1998 1999 2000 2007 Total Beyond

RPMA Change 0 -1,078 -2,128 -2,128 -2,128 -2,128 -9,589 -2,128
BOS Change 0 -1,377 -4,682 -4,682 -4,682 -4,682 -20,106 -4,682
Housing Change 0 -3,350 -6,700 -6,700 -6,700 -6,700 -30,150 -6,700

TOTAL CHANGES 0 -5,806 -13,510 -13,510 -13,510 -13,510 -59,846 -13,510



INPUT DATA REPORT (COBRA v5.08)

Data As
Department : Air Force
Option Package :
Scenario File
Std Fectrs File :

INPUT SCREEN ONE

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

CHARLESTON, SC
MALMSTROM, MT
BASE X

Close Malmstrom AFB.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

CHARLESTON, SC
MALMSTROM, MT

Malmstrom Lvl Play
: C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

- GENERAL SCENARIO INFORMATION

Transfers from MALMSTROM, MT to CHARLESTON, SC

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from MALMSTROM, MT

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

INPUT SCREEN FOUR - STATIC BASE

Name: CHARLESTON, SC

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

No
Strategy:
Real ignment
Closes in FY 1997
Real ignment
To Base:
MALMSTROM, MT
BASE X
1996 1997 1998 1999 2000
0 61 0 0 0
0 253 0 0 0
0 7 0 0 0
0 0 0 4] 0
0 2,000 0 0 0
0 1,000 0 0 0
0 456 0 0 0
0 431 0 0 0
to BASE X
1996 1997 1998 1999 2000
0 112 0 0 0
0 634 0 0 0
0 109 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
INFORMATION
562 RPMA Non-Payroll ($K/Year):
3,569 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
1,093 BOS Payroll ($K/Year):
36.0% Family Housing ($K/Year):
10.0%4 Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
4,122 CHAMPUS Shift to Medicare:
131 Activity Code:
48
89 Homeowner Assistance Program:
0.10 Unique Activity Information:

of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Distance:

2,279 mi
1,000 mi

2001

0

OO0OO0OO0OO0O0OO

2001

0

OCO0OO0CO0OOO0OO

4,554
1,098
8,357

0

3,622
1.00
20.9%

13

Yes
No



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

: Air Force
Malmstrom Lv

Department
Option Package :
Scenario File :
Std Fectrs File :

L Play

C:\COBRAP5\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL .SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MALMSTROM, MT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

613
3,578
0

431
31.0%
10.0%

736
3,263
0

11,455
54.0%
0.0%

0

0

13,709

66

50

69

0.10

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CHARLESTON, SC

1-Time Unique Cost ($K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3$K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

[=N=Neol=NeNoN=NoN-Ne]

10%
100%

[ e I 3 e Y - ]

1997

1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
90% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

2,1

57

796

12,1

92
0

6,700

1.

20

Y

6,1

00
0
0

9%

53

es
No

47

3,887
21,001

6,2
1.

20

Y

20

o

0
25
00

0

0
9%

X

es
No
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Department : Air Force

Option Package : Malmstrom Lvl Play
Scenario File : C:\COBRA95\AF\LARGELVL\MAL27001.CBR
Std Fctrs File : C:\COBRA95\AF\LARGELVL\LEVEL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MALMSTROM, MT

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mil(Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

CO0O0O0OO0O0COO0OOO

10%
100%

Cooocoo

INPUT SCREEN SIX - BASE PERSONNEL

Name: CHARLESTON, SC

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change{No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

COO0OO0O0COO0OOOOO

1997

OCo0oOoOO0OOOO0OO0OO0O

o
R

100%

—
-
0
»
onN

0
0
0
Perc

1998

[~ R eNoNoNoNoNa)

COO0OO0OO0OO0OOOOO
a8 3¢

1999
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2000
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2 3

Family Housing ShutDown:

1999

2000
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Perc Family Housing ShutDown:

1997 1998

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
90% 0%
0% 0%

0 0

0 0

0 0

0 0

0 0

INFORMATION

1997 1998

-82 0

-553 0

-70 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

1999
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:28 11/01/1994, Report Created 09:05 03/20/1995
Air Force
Malmstrom Lvl Play
C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL .SFF

Department :
Option Package :
Scenario File :
std Fctrs File :

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MALMSTROM, MT

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 -389 0 0 0 0
Enl Force Struc Change: 0 -1,769 0 0 0 0
Civ Force Struc Change: ] -101 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
off Scenario Change: 0 -51 0 0 0 0
Enl Scenario Change: 0 -922 0 0 0 0
Civ Scenario Change: 0 -214 0 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: CHARLESTON, SC
Description Categ New MilCon Rehab MilCon Total Cost($K)
maintenance OTHER 10,000 0 1,260
ops & training OTHER 16,500 0 3,330
bos OTHER 0 0 460
p&d OTHER 0 0 450
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Level Playing Field RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 1.00 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 1.00 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.20% 1998: 2.60% 1999: 2.80% 2000: 2.80% 2001: 2.90%



Data As

Department :
Option Package :
Scenario File :
Std Fctrs File :

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08) - Page 5

of 16:28 11/01/1994, Report Created 09:05 03/20/1995

Air Force

Malmstrom Lvl Play
C:\COBRA95\AF\LARGELVL\MAL27001.CBR
C:\COBRA95\AF\LARGELVL\LEVEL.SFF

SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 710
HHG Per Off Family (Lb): 15,000.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00

Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SsY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental « ) 0

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/UM
other (SF) 0
Optional Category B () 0
Optional Category C ¢ ) 0
Optional Category D (G 0
Optional Category E « ) 0
Optional Category F « ) 0
Optional Category G « ) 0
Optional Category H (G 0
Optional Category I ¢ ) 0
Optional Category J « ) 0
Optional Category K () 0
Optional Category L ) Y
Optional Category M (G 0
Optional Category N ) 0
Optional Category O « ) 0
Optional Category P « ) 0
Optional Category @ ) 0
Optional Category R (GED] 0




Data As Of 03:45 04/06/1985, Report Created 12:32 04/18/1995

Department : Air Force

Option Package : Malmstrom Commission

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Scenario File : C:\COBRA\REPORTO95\COM-AUDT\MAL10901.CBR
Std Fctrs File : C:\COBRA\REPORTS95\RECOMEND\FINAL .SFF

Starting Year : 1996°
Final Year : 1998
ROI Year : 1999 (1

NPY in 2015($K):-1,377,930
1-Time Cost($K): 116,370

Net Costs ($K) Constant Do
1996
Mi tCon 1,041
Person 0
Overhd 1,393
Moving 2,925
Missio 2,000
Other 50,900
TOTAL 58,259
1996

POSITIONS ELIMINATED
off
Enl
Civ
70T

[=NoNoNa)

POSITIONS REALIGNED
off

cooOoo0o

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT

Year)

e

Llars
1997
7,427
-324
-396
5,956
2,000

105
614

19
738

161
1,971
277
2,409

72
344

163
579

1999

0
-95,429
-21,457
0
3.000
0

-113,885

1999

o000 o

OO0 O

COMMISSION. 1IT DOES NOT REFLECT AIR FORCE POSITION
Close Malmstrom AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB.

2000

0
-85,428
-21,457
0
3.000
0

-113,885

2000

o000

oo0oocoo

All costs and savings

associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation.

Vehicles moved to Base X

-113,885

2001

[~NeN-N-]

cooooQ

-113,885



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

Department : Afir Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MAL10801.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 1,041 9,369 0 o] 0 0 10,410 4]
Person 0 3,588 18,904 5,316 5,316 5,316 38,442 5,316
Overhd 2,831 3,934 4,327 1,870 1,870 1,870 16,704 1,870
Moving 2,925 7,085 8,559 0 0 0 18,569 0
Missio 2,000 2,000 3,000 3,000 3,000 3,000 16,000 3.000
Other 50,900 0 15,000 0 0 0 65,900 4]
TOTAL 59,697 25,977 49,780 10,187 10,187 10,187 166,025 10,187
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MitCon 0 1,942 0 0 0 0 1,942 0
Person 0 3,912 52,329 100,745 100,745 100,745 358,476 100,745
Overhd 1,438 4,331 17,942 23,327 23,327 23,327 93,693 23,327
Moving 0 1,129 653 0 0 0 1,782 0
Missio 0 o] 0 0 0 0 0 0
Other 0 o] 0 0 0 0 0 0
TOTAL 1,438 11,314 70,924. 124,072 124,072 124,072 455,893 124,072




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenarioc File : C:\COBRA\REPORTSI5\COM-AUDT\MAL10S901.CBR
Std Fctrs File : C:\COBRA\REPORTO5\RECOMEND\FINAL.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 58,258,737 57,473,832 57,473,832
1897 14,662,875 14,078,175 71,552,008
1998 -21,133,536 -19,747,749 51,804,259
1999 -113,885,555 -103,569,585 -51,765,327
2000 -113,885,555 -100,797,650 -152,562,976
2001 -113,885,555 -98,099,802 -250,662,879
2002 -113,885,555 -95,474 358 -346,137,237
2003 -113,885,555 -92,919,083 -439,056,320
2004 -113,885,555 -90,432,197 -529,488,517
2005 -113,885,555 -88,011,871 -617,500,388
2006 -113,885,555 -85,656,322 -703,156,711
2007 -113,885,555 -83,363,817 -786,520,528
2008 -113,885,555 -81,132,669 ) -867,653,197
2009 -113,885,555 -78,961,235 - -846,614,431
2010 -113,885,555 -76,847,917 -1,023,462,349
2011 -113,885,555 -74,791,160 -1,088,253,509
2012 -113,885,555 -72,789,450 -1.171,042,959
2013 -113,885,555 -70,841,314 -1,241,884,274
2014 -113,885,5585 -68,845,318 -1,310,829,591

2015 -113,885,555 -67,100,066 -1,377,929,658




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

Department : Air Force
Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MAL10801.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Ccivilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

10,410,000
0
0
0

509,331
193,098
o

12,826,793
87,696

2,272,844
5,601,250

3,735,366
2,390,400
5,879,093
1,513,755
5,050,000

0
0
65,900,000

Sub-Total

10,410,000

13,616,817

7,874,094

18,568,614

85,800,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

112,645,675

.



Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

Department

Option Package :

Scenario File

Std Fctrs File :

All Costs in $K

Base Name
MALMSTROM
BASE X
MACDILL

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

: Air Force

Malmstrom Commission

: C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR

Total
Mi LCon

IMA
Cost

C:\COBRAVREPORTO5\RECOMEND\FINAL . SFF

Land
Purch




PERSONNEL SUMMARY REPORT (COBRA v5.0

8)

Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1985

Department
Option Package
Scenarioc File
Std Fectrs File

: Air Force

: Malmstrom Commission

: C:\COBRA\REPORTS5\COM-AUDT\MAL10801.CBR
: C:\COBRA\REPORTSS5\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: MALMSTROM, MT

BASE POPULATION (FY 1996):

officers Enlisted Students
613 3,578 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2
officers -90 -94 -91 0
Enlisted -204 =221 -224 0
Students 0 0 0 0
Civilians 62 -28 -6 0
_TOTAL -232 -343 -321 0
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students
338 2,929 0

PERSONNEL REALIGNMENTS:

To Base: BASE X

Officers
Enlisted
Students
Civilians
TOTAL

To Base: MACDILL, FL

Officers
Enlisted
Students
Civilians
TOTAL

1996 1997 1998 1999
0 0 72 ]
0 0 344 0
0 4] a 0
0 0 163 0
o 0 579 0
1986 1997 1998 1999
o 105 0 0
0 614 0 0
o 0 0 0
0 19 0 0
0 738 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of MALMSTROM, MT):

Officers
Enlisted
Students
Civilians
TOTAL

1996 1997 1998 1999
4] 105 72 0
0 614 344 o]
0 0 4] 0
0 19 163 0
4] 738 579 0

SCENARIO POSITION CHANGES:

Officers
Enlisted
Civilians
TOTAL

BASE POPULATION (After BRAC Action):

Officers

1996 1897 1998 1999
0 ] -161 0
0 0 -1.9M 0
0 0 =277 0
0 0 -2,409 0
Enlisted Students
0 0

2000

[e NNl Nal

2000

[N e eNalel

2000

OoooOo0o

2000

Oo0o0o

Civilians

2001

[~ =Nl

2001

[=NoNoNe=]




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1985

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MAL10901.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: BASE X

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT
1996 1997 1998 - 1999 2000 2001 Total

Oofficers 0 0 72 0 4} [0} 72
Enlisted 0 0 344 0 1] 0 344
Students 0 0 0 0 0 0 0
Civilians 0 0 163 0 0 0 163 )
TOTAL 0 0 579 0 0 0 579

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 72 0 0 0 72
Enlisted 0 0 344 0 0 0 344
Students 0 0 0 0 [ 0 0
Civilians 0 0 163 0 0 0 163
TOTAL o 0 579 0 4] 0 579
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
808 3,607 1] 11,618
PERSONNEL SUMMARY FOR: MACDILL, FL
BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students Civilians
516 1,911 o} 841
PERSONNEL REALIGNMENTS:
From Base: MALMSTROM, MT
1996 1897 1998 1999 2000 2001 Total
Officers 0 105 ] 0 0 0 105
Enlisted o] 614 0 ] 0 0 614
Students o 0 0 0. o] o 4]
Civilians ¢ 19 0 0 0 0 19
TOTAL 1] 738 0 0 0 0 738
TOTAL PERSONNEL REALIGNMENTS (Into MACDILL, FL):
19986 1997 1998 1999 2000 2001 Total
Officers 0 105 0 ] 1] 4] 105
Enlisted 0 614 ¢} 0 0 0 614
Students 0 0 0 0 [¢] 0 [¢]
Civilians 0 19 4 o] o] 0 19
TOTAL 0 738 0 0 0 0 738
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
621 2,525 0 860



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 03:45 04/06/1995, Report Created 12:32 04/18/1985

Department : Air Force
Option Package :
Scenario File

Std Fctrs File :

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement™ 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving {(RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Yurnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

Malmstrom Commission
: C:\COBRA\REPORTSS5\COM-AUDT\MAL10801.CBR
C:\COBRA\REPORTS95\RECOMEND \FINAL , SFF

1996

[eNeNoNoNeNe -]

[ ReNeNoleNoleNoNo

oooo

oooo

1997

19

[=ReloBololaoNeNeNal NN AW N

—
C~NPw

~NO -

1998

1999 2000 2001

=R =Nolololalel

COO0O000O0O0OO0

o000

[N =Na=Ne)

[~NoNoNoloNoNeNaNe)

ocoo0oo

[~NoNeNe)

[=N-NaoNeoNolNeNa)

OCocoOoOQOoOCOO0OO0OO

oOo0oo

[= Mo NN

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate

NS




Department

Scenario File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Pecking
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POY Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 03:45 04/06/1995. Report Created 12:32 04/19/1985

: Air Force
Option Package :
: C:\COBRA\REPORTS95\COM-AUDT\MAL 10901 .CBR
Std Fctrs File :

Maimstrom Commission

C:\COBRA\REPORT95\RECOMEND\F INAL , SFF

1996 1997 1998 1999
1,041 9,369 ] 0
0 0 0 0

] 0 0 0

0 18 491 0

0 8 185 0

0 37 261 0

] 5 21 0

] 137 1,400 0

0 94 197 ]

0 8 80 ]

0 41 231 ]

] ] 2,390 0

0 64 558 0

0 182 132 0

] 387 13 0

0 0 603 0

0 0 196 0

0 3 84 0
983 737 553 0
1,848 1,848 1,904 0
0 0 0 0
2,925 2,125 0 0
0 421 82 0

] 319 75 0

0 2,759 1.428 0

0 503 291 0

o} 0 12,827 0

0 0 0 0

] 0 0 0

0 0 0 0
50,900 o 15,000 ]
57,697 19,069 39,603 ]

2000

o000 o OO0 [=RoNalaN-) [=N=NeRel-NolNeNa] 0o oo

o

oocococ

2001

Oooo e Nolalol.] o000 O00 oo

[=] (=R eNolol

[eN~Naolal-)

509
193

298

1,537
T 891

272
2,390
622

314
401
603
196

88

2,273
5,601

5,050
503
394

4,187
794

12,827

c oo

65,900
116,370




Department
Option Package
Scenario File

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

tand Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER |
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 2/3
Data As Of 03:45 04/06/1995. Report Created 12:32 04/18/1895

: Air Force

: Malmstrom Commission

: C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR
Std Fctrs File :

C:\COBRA\REPORT95 \RECOMEND\F INAL . SFF

1996 1997 1998 1999
0 0 ] 0

] 0 22 22

0 1.349 1,848 1,848

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 4] 0 0

0 3.559 5,316 5,316
2,000 2,000 3,000 3,000
0 o] 0 1]

0 0 0 0
2,000 6,908 10,187 10,187
59,697 25,977 49,730 10,187
1996 1997 1998 1999
0 1,842 4] ]

0 0 0 0

0 0 0 0

0 1,129 653 0

0 0 0 0

0 0 0 0

0 0 0 0

0 3.07M 653 0
1996 1997 1998 1998
1,105 3,316 5,561 6,700
333 1.014 1,742 2,157
0 0 6.639 10,470

0 0 0 0

0 o} 6,460 12,820

0 0 0 0

0 0 6,333 12,665

o] ] 35,624 71,248

0 3.912 3.912 3.912

0 0 0 0

0 0 o] o

0 0 4,000 4,000

0 0 0 0
1,438 8,243 70,271 124,072

1,438 11,314 70,924 124,072

2000

22
1,848

coooo

12,920

12,665
71,248

124,072

124,072

2001

22
1,848

[= o=l

5,316
3,000
0
10,187

10,187

2001

OO0 OO0

2001

6.700

2,157
10,470

12,820

12,665
71,248
3.812

0

0

4,000

0
124,072

124,072

16,000
0
452,168

455,893

12,
.248
,912

7

124,

124,

665

0
,000

072

072




Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

: Air Force
: Malmstrom Commission
: C:\COBRA\REPORTI5\COM-AUDT\MAL10901.CBR
C:\COBRA\REPORTS5 \RECOMEND \F INAL . SFF

1996

1,041

2,000

561

58,259

1997

7,427
0

26
957
4,714

2,874

2,000

-1,335

14,663

1998

0
o]

676
6,683
2,542

14,049

oo

15,000
0
38,950

1998

-5,561

-1,720
-4,791
0
0
-6,460
0

-41,957
1,404

0
3,000
-4,000
0
-60,084

-21,133

1999

o [N -

cooco0oo0oCo

1988

-6,700

-2.,135
-8,622
0

0
-12,920
0

-83,913
1,404

0

3,000
-4,000

0
-113,885

-113,885

2000

[~ N~

ooo0ooco

2000

-6,700

-2,135
-8,622
]

0
-12,920
0

-83,813
1,404

0

3,000
-4,000

0
-113,885

-113,885

2001

(=] [« ==

0OO0O0O00O0O

2001

-6,700

-2,135
-8,622
0

0
-12,920
0

-83,913
1,404

0

3,000
-4,000

v
-113,885

-113,885

-30,083

-8,472
-29,308
0

0
-45,219
0

-293,696
5,264

o
16,000
-16,000
0
-402,514

-289,868

-83,913
1,404

0

3.000
-4,000

0
-113,885

-113,885



Data

Department
Option Package
Scenario File

Std Fctrs File :

Base
MALMSTROM
BASE X
MACDILL

Base
MALMSTROM
BASE X
MACDILL

Base
MALMSTROM
BASE X
MACDILL

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

: Air Force

: Malmstrom Commission

: C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR
C: \COBRA\REPORT95\RECOMEND \FINAL . SFF

Personnel SF
Change %Change Change %Change Chg/Per

-3,726 -100% -4,481,000 -100% 1,203

579 4% 0 0% 0

738 23% 39,900 1% 54

RPMA($) BOS($)

Change %Change Chg/Per Change %Change Chg/Per

-2,157,000 -100% 579 -10,470,205 -100% 2,810

o] 0% 0 499,264 2% 862

22,124 1% 30 1.348,903 12% 1.828

RPMABOS($)

Change %Change Chg/Per
-12,627,205 -103%  3.389
499,264 2% 862

1,371,027 10% 1,858




Department

Option Package
Scenario File
Std Fctrs File

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

1996

-333

: Air Force
. Malmstrom Commission
: C:\COBRA\REPORTS5\COM-AUDT\MAL10901.CBR
: C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

1997
-1.014
1.349
-3,316

1998
-1,720
-4,791
-5,561

1999
-2,135
-8,622
-6,700

2000
-2,135
-8,622
-6,700

2001
-2,135
-8,622
-6,700

Total Beyond

-17,457 -17,457

TOTAL CHANGES

-2,982

-12,072

-17.,457

-68,863 -17,457




INPUT DATA REPORT (COBRA v5.08)
Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/1995

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MAL10901.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MALMSTROM, MT Closes in FY 1998
BASE X Realignment
MACDILL, FL Realignment
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. IT DOOES NOT REFLECT AIR FORCE POSITION

Close Malmstrom AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles moved to Base X

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Dista
MALMSTROM, MT BASE X 1,00
MALMSTROM, MT MACDILL, FL 2.46

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MALMSTROM, MT to BASE X

1986 1997 1998 1999 2000

Officer Positions: o] 0 72 0 0

Enlisted Positions: o] [¢] 344 e 4]

Civilian Positions: 0 0 163 1] 0

Student Positions: 0 0 0 0 0

Missn Eqpt (tons): 0 o] 0 0 o]

Suppt Eqpt (tons): 0 1] 0 0 0

Military Light vehicles: [¢] o] 456 o] o]

. Heavy/Special Vehicles: 0 o} 431 4] ]

Transfers from MALMSTROM, MT to MACDILL, FL

1996 1897 1998 1999 2000
officer Positions: 0 105 0 0 0
Enlisted Positions: g 614 0 0 0]
Civilian Positions: o] 19 0 4] 0
Student Positions: 0 4] 0 0 0
Missn Eqpt (tons): 0 500 0 0 0
Suppt Eqpt (tons): 0 250 0 0 0
Military Light vehicles: o] 0 0 0 0
Heavy/Special Vehicles: [¢] o [¢] 0 0

nce:

2001

ooocoooo0OoO

2001

[~NelloNoNeNeNolal




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 03:45 04/06/1995, Report Created 12:32 04/19/19835

Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\MAL10801.C8R
Std Fetrs File :

Scenario File

: Air Force

Malmstrom Commission

C:\COBRA\REPORT95 \RECOMEND\FINAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MALMSTROM, MT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Yotal Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MACDILL, FL

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

(See final page for Explanatory Notes)

613 RPMA Non-Payroll ($K/Year):
3,678 Communications ($K/Year):
0 BOS Non-Payroll (3K/Year):
431 BOS Payroll ($K/Year):
31.0%4 Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0  CHAMPUS Out-Pat ($/Visit):
4,481 CHAMPUS Shift to Medicare:
) Y Activity Code:
0
17 Homeowner Assistance Program:
0.07 Unique Activity Information:
736 RPMA Non-Payroll ($K/Year):
3,263 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,455 BOS Payroll ($K/Year):
54.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
13,709 CHAMPUS Shift to Medicare:
66 Activity Code:
50
69 Homeowner Assistance Program:
0.07 Unique Activity Infarmation:
516 RPMA Non-Payroll ($K/Year):
1,911 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
841 BOS Payroil ($K/Year):
20.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
] CHAMPUS Out-Pat ($/Visit):
4,658 CHAMPUS Shift to Medicare:
194 Activity Code:
137
83 Homeowner Assistance Program:
0.07 Unique Activity Information:

2,157
12,192
0
6.700
1.16
]
20.9%
AF053

No
No

6,147
3,887
21,001

0
* 6,225

1.00

20.9%
AFX

Yes
No

2,778
1,198
10.408

6,132
0.80
20.9%

AF0S4

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 03:45 04/06/1995, Report Created 12:32 04/18/1995

Department : Air Force
Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\MAL10901.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MALMSTROM, MT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS OQut-Patients/Yr:

Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd(%$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: MACDILL, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1996

50,900
0

2,925
0
0
2,000

1996

oo

[=NeNaNoleNolNoNol

10%
100%

oocoo0oo

1897 1988 1999 2000

0 15,000
0 0
2,125 0

2,000 3,000 3,00

Perc Family Housing ShutDown:

3.00

1997 1988 1999 2000

0 0 0 0
0] 0 0 0
0 0 ] 0
0 0 0 0
0 0 0 0
9] 0 0 o
o 0 o] 0
o} 0 o 0
0 0 0 9
0 0 0 0
90% 0% o% 0%
0% 0% 0% 0%
0 0 o] 4]
0 0 0 0
0 0 0 0]
o] 0 o] 0
0 0 0 0
Perc Family Housing ShutDown:
1997 1998 1999 2000
o] 0 0 g
o] 0 0. 0
0 0 0 0
0 0 0 0
0 ¢ 0 0
0 o] 0 0
o] 0 0 0
o 0 0 0
¢] 4,000 4,000 4,000
0 0 o] 0
90% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
¢} 0 0 0
0 4] 0 0

Perc Family Housing ShutDown:

(See final page for Explanatory Notes)

2001

3.00

100.

Q

%

2001



INPUT DATA REPORT (
Data As Of 03:45 04/06/19885,

Department : Air Force

Option Package : Malmstrom Commission
Scenario File : C:\COBRA\REPORTS5\COM
Std Fctrs File : C:\COBRA\REPORT95\REC!

INPUT SCREEN SIX - BASE PERSONNEL INFO

Name: MALMSTROM, MT

1996
-80

-204
62

off
Enl
Civ
Stu
off
Enl
Civ
off

Force
Force

Struc Change:
Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:--
Caretakers - Civilian:

OO0 O0O0O0DO0O

INPUT SCREEN SEYEN - BASE MILITARY CON

Name: MACDILL, FL

Description Categ New
Pavements OTHER

Maint OTHER

Fit Sim OTHER

Bos OTHER

P&D OTHER

STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36.148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/week): 174.00
Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civitian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Final Factors

COBRA v5.08) - Page 4
Report Created 12:32 04/19/1995

-AUDT\MAL10901.CBR
OMEND \F INAL . SFF

RMATION

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1897: 2.90% 1998: 3.00%

1997 1998 1999 2000 2001
-94 -91 0 0 0
-221 -224 0 0 0
-28 -6 0 o 0
0 0 0 ] 4]
0 -161 0 ] 0
0 -1,91 0 0 0
0 -277 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
4] 0 0 0 0
STRUCTION INFORMATION
Mi tcon Rehab MilCon Total Cost($K)
0 0 1,550
23,400 0 4,000
16,500 0 3,130
0 0 870
4] 0 860
L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Yalue Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MitCon SIOH Rate: 0.00%
MitCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1889: 3.00% 2000: 3.00% 2001: 3.00%



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 03:45 04/06/1995, Report Created 12:32 04/18/1885

Department : Air Force

Option Package : Malmstrom Commission

Scenario File : C:\COBRA\REPORT95\COM-AUDT\MAL10901.CBR
Std Fctrs File : C:\COBRA\REPORT9S\RECOMEND\FINAL.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM $/uM
Horizontal (SY) 0 other (SF) 0
Waterfront (LF) 1] Optional Category B () 4]
Air Operations (SF) 0 Optional Category C ( ) 4]
Operational (SF) 0 Optional Category D () 0
Administrative {SF) 0 Optional Category E () 0
School Buildings (SF) 0 Optional Category F () [
Maintenance Shops (SF) 0 Optional Category G ( ) ]
Bachelor Quarters {SF) 0 Optional Category H () 0
Family Quarters (EA) 0 Optional Category I () 0
Covered Storage (SF) 0 optional Category J () g
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities (SF) 0 Optional Category L « ) 0
Communications Facil (SF) 0 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R ( ) 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Note:

1. Assumes Malmstrom closing and Grand Forks retained

2. Base Closes FY 96-88 -

3. Closure determines force structure-- 450 Minuteman IIIs at three
bases (150,150,150)

4. 1If Malmstrom closes and NMD is deployed in Minuteman silos at Grand
Forks, the force would go below 450.

5. Movement of 80 missiles from Malmstrom

6. Minuteman Squadrons Program Element costs included fuel storage tanks,
diesel generators, missile move, and REACT. Silo destruction would be

in the START program element.




