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MEETING SUMMARY: BRAC staff interested in realignment or closure of C-130 facilities met
with Air Force BRAC and programming staff to seek clarification and solicit additional information
relative to the C-130 recommendations. In general the meeting was very useful for understanding
the rationale for the Air Force recommendations. Specific items of discussion are provided in the
following sections.

Affect of C-130J cancellation on recommendations: The relative C-130 scenarios demonstrate an
increase in aircraft relocations to Little Rock AFB after 6 January. This roughly coincides with the
cancellation of the C-130J program with PBD-753 dated 23 December 2005. When asked how this
document influenced the scenario recommendations, Lt. Col. Freeland stated that the document did
not influence the number of aircraft recommended for a certain location but that it did influence the
model allocation.

Rationale for putting a 16 PAA Air Force Reserve/Active Duty associate unit at Pope AFB,
NC: Lt. Col. Johansen stated that the Air Force wanted to realign Pope AFB with no aircraft
remaining on the facility. He referenced Major General Heckman in stating that the 16 aircraft were
left on Pope AFB to fulfill a request from the Army. Air Force Reserve Command (AFRC)
apparently saw an opportunity to fill a mission there and supported the creation of the associate unit.
BRAC staff requested specific information pertaining to the savings to be realized by not having
aircraft permanently stationed at Pope AFB relative to the increased cost of having additional
aircraft flown in to meet the training missions.

Rationale for consolidating C-130s at Little Rock AFB, AR: The rationale for consolidating the
Active Duty C-130 fleet at Little Rock AFB is based on the age of the C130Es and C-130Hs and the
active duty C-130 deployment rates. Like the C-130Es, the C-130Hs are starting to have problems
with cracked wing boxes. There is a three year lead period to get the cracked wing boxes repaired at
a cost of $10 million per plane. Consolidating the active duty C-130 fleet at a central location
facilitates taskings to even the flight hours of individual aircraft. It also promotes the ability of
maintenance personnel to cannibalize aircraft for parts.

* Denotes individual responsible for completing the memorandum



