DCN: 5896

Defense Base Closure and Realignment Commission
2521 Clark Street, Suite 600
Arlington, Virginia 22202
(703) 699-2950

Memorandum of Meeting

DATE: 28 July 2005
TIME: 1100 - 1130
MEETING WITH: Fort Rucker community representatives.

PARTICIPANTS:

Name/Title/Phone Number/e-mail:

e C. Charles Nailen, Jr /334.793.0083 /charles.nailen@kfctacobell.com

e James W. Walker, Jr / Director of Homeland Security for the state of Alabama
/334.956.7250 /director@dhs.alabama.gov

e Laura A. Friedel /Legislative Assistant (Senator Shelby) /202.224.5744
/laura_friedel@shelby.senate.gov

e Archibald Galloway /Senior Defense Policy Advisor (Senator Sessions)
/202.224.6608 /archie_galloway(@sessions.senate.gov

e (Cece Siracuse /Hurt, Norton & Associates /202.543.9398
/csiracuse@hurtnorton.com

Commission Staff:

Bob Cook, Deputy Director

Don Manuel, Army Senior Analyst

* Dean Rhody, Army Senior Analyst

MEETNG SUMMARY:

Representatives requested meeting to address the movement of the Aviation Logistics
School from Ft Eustis to Ft Rucker. Points of emphasis:

Creates synergy by training whole flight crew and mechanics at same location.
Facilitates Chief of Aviation in standardizing all aspects of aviation training.
Speeds adoption of lessons learned from theater.

Achieves two major Army goals: reducing the number of MOS training locations
and collocating institutional training.

e Creates Center of Excellence for aviation training.



Representatives also addressed:
e Phased plan to minimize training effects.
e Movement of training devices.
e Auvailability of instructors in the southeastern Alabama area.

A handout was provided and is on file in the BRAC library.



