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CHAMBER OF COMMERCE

LASSEN COUNTY  ‘rempmiog o

(916) 257-4323

June 14, 1995
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Mr. Henry L. Hinton, Jr.

Assistant Comptroller General

National Security and International Affairs Division
General Accounting Office

Washington, D.C. 22209

Dear Mr. Hinton:

We recently received a copy of your reply to Senator Dixon's questions
during your testimony before the Base Realignment and Closure
Commission. Attached to it were answers to Congressman Wally Herger's
specific inquiries about the applicability of certain comments in your
report on the Department of Defense's process to the Sierra Army Depot.
We found them to be helpful in trying to understand how the Army
arrived at the recommendation to close the ammuhition mission at
Sierra. Now we would appreciate your further help as we attempt to
resolve another major issue of credibility in the Army's BRAC process
for ammunition depots.

You and your staff have invested considerable time in evaluating the
accuracy and certification status of the Army's BRAC data, however our
interest is in the data used by the Army in a subordinate study. As we
compared the two processes, it became clear to us that the real
assessment of the depot's relative merits was done in the Tier Study,
not the BRAC process. The attached letter from Headquarters U.S. Army
Industrial Operations Command (IOC) clearly indicates this was, in
fact, the case. The Tier Study, not the Installation Assessment
portions of the Army's BRAC process, determined which of the ammunition
depots would be realigned or closed. (Attachment 1) In this October
21, 1994 letter, Major General Benchoff, Commander I0C, states:

"Including the three Tier III installations (Savanna, Seneca
and Sierra) for closure on the BRAC '95 list, would dovetail
~exactly with the plans for the three installations within the
Tiering framework. ...End state for Tier III installations
results in total elimination of the ammunition mission."

Since the study results referred to by General Benchoff were produced
outside the BRAC process, the Tier Study, in effect, "setup" the three
Tier III installations for closure of their ammunition mission. Since
it was the Tier Study that drove the recommendation on the Sierra Army
Depot for BRAC '95, it is this data's certification which is critical
to the credibility of the Army's process. Understanding the
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significance of the Tier Study in this BRAC round, we attempted to find
a reference in either the Army's Management Control Plan or the Tier
Study itself to the data's certification. We were not able to do so.
Therefore, in order for the data to satisfy the requirements of Public
Law 101-510 (as amended), and the Army's Management Control Plan, as
referenced on page 28 of their BRAC '95 Report, Volume II, it must

have been certified within the analytical process. However, the Army
process, diagrammed and explained in Vol. II, describes how the data
collected and certified was input to the Installation Assessment (IA)
portion of their model. Since the installations were analyzed and
characterized within the Tier Study and its result was not input to the
IA, we fail to understand how the data used in the Tier Study can meet
the requirements of certification specified in the law. This is
particularly unsettling because we have identified gross errors in the
data used for the Tier Study. In fact, the Army staff acknowledged the
use of inaccurate data in correspondence to Senator Boxer, Senator
Feinstein and Representative Herger. (Attachment 2) We would like
your help to understand how this certification requirement was met. As
you can appreciate, we are especially interested in how the data used
in the analysis, not just the result, of the Tier Study was certified,
as required by the BRAC law.

Since time is quickly running out and we know you are deeply concerned
with the integrity of the process, we're sure you'll have your staff
make this evaluation a priority. We look forward to your response and
are certain the BRAC Commission would find it particularly valuable in
preparing for their deliberations which begin June 22. Thank you for
your attention to this important matter. We believe it is a
significant enough problem to draw question to the Army's entire BRAC
process, as applied to ammunition storage facilities.

Sincerely,

The Committee to Retain Sierra Army Depot

Jack Laiifgz%%;;airman

JL:kjf
Attachments

cc: The Honorable Dianne Feinstein
The Honorable Barbara Boxer
The Honorable Wally Herger
BRAC Commission (Attn: Army Analysis Team)
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June 14, 1995

Commander Harry Rouse

Navy Office of Legislative Liaison
Pentagon

Washington, D.C. 20350

Dear Commander Rouse:

We recently received a copy of your reply to Congressman
Wally Herger's inquiry about the Navy's demilitarization of
rocket motors. ~We found it to be helpful in trying to
understand the relationship between the two Strategic Arms
Reductions Treaties and the plan to dispose of excessed
rocket motors. However, there is a significant error in the
answer to the last question: "Would the Navy consider using
Sierra Army Depot to augment current demilitarization of
rocket motors and other ordnance?" The response stated,
"...However, because of the 10,000 pound detonation limit for
1.1 propellant motors, Sierra can not be used for the Navy's
larger and more energetic motors which exceed the established
limit." This statement is incorrect. We would like to
offer the following points of clarification concerning the
capabilities for demilitarization at the Sierra Army Depot:

1. Sierra is permitted to destroy 10,000 pounds net
explosive weight (NEW) in each of its 14

demilitarization pits. This provides a 140,000 pound
NEW, not 10,000 pound NEW capacity. Clearly, the actual
capability would be able to easily support even the most

aggressive disposal schedule.

2. Sierra can burn rocket motors also. The depot is
permitted to static burn up to 140,000 pounds NEW of
motors. We anticipate this will be increased to 160,000
pounds NEW when the permit is renewed later this month.

3. The depot personnel have recently reviewed the
process of static burning the center section of the
largest known rocket. They have determined that Sierra
has the capability to burn them with minimal
modification. These modifications are in progress and
the depot will soon compete for the dlsposal of any 51ze

rocket motors.




Commander Harry Rouse
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Recognizing you did not author the response to Congressman
Herger, please provide this letter to those who did. We hope
the information will be helpful to the Department of the Navy
as it continues to support both its own disposal requirements
and those mandated by international treaties and agreements.

Sincerely,

The Committee to Retain Sierra Army Depot

\

Jack Lensing, Chairman
JL:kjf

cc: The Honorable Dianne Feinstein
The Honorable Barbara Boxer
The Honorable Wally Herger
BRAC Commission (Attn: Army Analysis Team)
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June 2, 19S5

The Honorable Togo D. West, Jr.
Secretary of the Army

The Pentagon, Room 3E718
Washington, D.C. 20330

Dear Secretary West:

As you know, the Sierra Armny Depot has the most robust
demilitarization capacity in the Department of Defense.

+ Since Sierra has been recommended for action which will
remove this capability from the system, it's important for us
to gain a better understanding of how this will impact the
management of the ammunition stockpile. We would appreciate
your responses to the following questions:

1. What is the current size, in net explosive weight, of
the ammunition stockpile? ‘ '

2. What is it pfojected to be in FY 012

3. How much of each of the above will require
demilitarization?

4. What is the planned schedule for the munitions
demilitarization through FY 01?

5. What facilities, and at what level of effort, will be
used to meet the above schedule?

6. The Integrated Ammunition Stockpile Management Plan
(IASMP), May 94, pg. 5, identifies a funding for
demilitarization as critical. The plan shows the
capability to complete $100.0 million worth of
demilitarization in FY 95, 96, and 97; $115 million in
FY 98; and $120 million in FY 99. Do these figures
assume the capability of the Sierra Army Depot would be
available? If so, what will be the impact of losing

that capability?

7. Also in the IASMP, pg. 39, the importance of reversing
the growth of the demilitarization account and reducing
to approximately 100,000 short tons by FY 04 is
emphasized. 1In this discussion it states that this goal
is achievable, "assuming that funding through the POM
can be provided to a level that meets capabilities."™ 1Is
this still a valid statement?
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The Honorable Togo D. West, Jr.
Secretary of the Army

June 2, 1995

Page 2

8. What is the demilitarization funding requested in the
budget currently on the Hill, and what is it programmed
to be through FY 012

I would appreciate your most timely response to this inquiry.
The Congressional Members' Hearings are scheduled for June 12
and 13. We would like the opportunity to review your
responses prior to those dates. A reply by June 8 would
allow us the time needed. I look forward to your response.
For ycur convenience, our facsimile number is (916) 257-4898.

Sincerely,

ack Lensing, Chairman
Committee to Retain Sierra Army Depot

JL:nes

cc: The Honorable Dianne Feinstein
The Honorable Barbara Boxer
The Honorable Wally Herger
BRAC Commission (Attn: Army Analysis Team)
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American Federation of Government Employees ¢ AFL-CIO ¢ Local 1808
Sierra Army Depot « P.O. Box 1060 » Herlong, CA 96113-1060
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SUBJECT: Additional information justifying the removal of Sierra
Army Depot from the Base Realignment and Closure (BRAC)
Realignment.

1. The Tiering study and the time to close depots did not
envision having the ammunition stocks totally removed from Seneca
Army Depot (SEDA), Savanna Army Depot (SVDA), or Sierra Army
Depot (SIAD) by fiscal year 2001. The study discussed the
stratification of the ammunition assets, indicating completion by
the end of fiscal year 2001. It also envisioned these three
depots becoming caretaker depots; minimally staffed, containing
non-required stocks in static storage pending disposition
(normally demilitarization). The U.S. Army Material and Chemical
Command (AMCCOM) never intended to relocate these assets to
another location, therefore, any decision to completely empty
munitions must include the cost to move the assets.

2. Tooele Army Depot (TEAD) no longer supports the chemical
storage and demil mission. The Ammunition Mission is the only
mission at TEAD. The current plan indicates that TEAD will
complete the demil mission in fiscal year 2000 or fiscal year
2001. The ammo mission could be deleted at that time. The
result will be that the ammo mission at TEAD would bear all the
depot costs. Tooele Army Depot’s rate will no longer be as
inexpensive as SIAD’s. Sierra Army Depot’s costs are split
between two commodities, ammunition and Operational Project
Stocks. Spreading costs over a larger base, as is the case with
SIAD, makes the SIAD ammo mission less costly.

3. Sierra Arm Depot is the only location which can Demil the
START Treaty rocket motors. SIAD is also the only location that
can demil improved conventional munitions and Cluster Bomb Units

(CBU’s) .

4. The decision based on the Tiering Study never considered the
movement of stocks from the Tier I depots to Tier II or III
depots. Tooele Army Depot has the least amount of required
ammunition stocks among any of the Tier I depots. As a result,
the majority of TEAD’s stocks must be relocated to make room for
the receipt of Tier I assets.

5. The Tiering study did not include soon to be vacated storage
area at SIAD, yet they accepted the over inflated space TEAD
claimed for there chemical munitions area. This once again show
how flawed the Tiering Study really is and how the Department of
Defense miss-represented many installation.

(1)
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American Federation of Government Employees ¢ AFL-CIO ¢ Local 1808
Sierra Army Depot « P.O. Box 1060 ¢ Herlong, CA 96113-1060

6. Savanna Army Depot is currently the demil location for
depleted Uranium, munitions. The closure of SVDA will require
movement of a large quantity of depleted Uranium munitions.
Sierra Army Depot is licensed by the Nuclear Regulatory
Commission to demil the depleted Uranium, has trained personnel
capable of carrying out the mission, and could quickly assume the
mission (see attached report #1).

7 Another factor that was not considered in the Tiering study is
the condition of the internal rail at SIAD and TEAD. Sierra Army
Depot’s rail system has been totally upgraded, where as TEAD’S
has not (see attached report # 2). 1In recent years,
approximately 85 % of SIAD’s rail system has been totally rebuilt
at a cost of § 7.0 million dollars. Sierra Army Depot’s rail
system is in excellent condition and ranks as one of the best, if
not the best in the Industrial Operations Command (IOC). Future
operating and maintenance cost are expected to be minimal during
the next 25 years. It is anticipated that the costs should be in
the range of $50,000, annually. Furthermore, any overhead cost
will be split between the Ammunition mission and the Operational
Project Stocks Mission.

8. Sierra Army Depot has a new Ammunition Surveillance building
that will be completed this summer. The building will improve the
Depot’s ammunition operaticns in several areas, to include those
listed below.

a. The Depot will possess a much higher Net Explosive Weight
(NEW) capacity.

b. The Depot will have the capability to store CAT 2 type
explosives.

c. The Depot will have more ammunition inspection bays to
operate from.

d. The Depot will possess a state of the art ammunition
inspection building.

e. The Depot will possess the safest operation in the IOC.

f. The Depot will be able to discontinue the existing Q.D.
waiver.

g. The Depot will possesss the ability to load and unload heavy
ammunition, using the inside overhead crane in the building.

(2)
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American Federation of Government Employees » AFL-CIO ¢ Local 1808
Sierra Army Depot ¢ P.O. Box 1060 » Herlong, CA 96113-1060

9. 8Sierra Army Depot also has the newest Hazardous Waste Storage
Building. The completion of this building will be July 199S.

The facility will be a state of the art Hazardous Waste Storage
Facility. It will be technologically superior to any other
facility in the IOC ammunition community. It also meets all
California environmental guidelines.

10. The current downsizing of TEAD will require a plan to
provide Standard Depot System (SDS) automated data processing
(ADP) support to the remainder of TEAD and Sacramento Army Depot
Activity. Tooele Army Depot has required 40 personnel to support
this mission. These 40 positions are no longer available at
TEAD, due to the latest downsizing. Sierra Army Depot is able to
assume this mission immediately, with the addition of only 12
personnel to support the same volume and mission currently at
TEAD.

11. The BRAC recommendation slated SVDA for closure. The United
States Army Defense Ammunition Center and School (USADACS) will
have to relocate. Sierra Army Depot has the resources to house
this operation. The operation could transfer to several
locations currently vacant, or soon to be vacant on the Depot.
This move would be of little additional cost to the tax payer.

12. The Government Accounting Office (GAO) said if Sierra Army
Depot keeps there rates low we would be rewarded!!

* General Benchoff statecd that if SIAD continues to keep our
customer happy, we will grow!!

* Management has given SIAD a challenge of doing more with
less, this shall ensure our future!!

* The Department of Defense said through hard work and
determination Sierra shall brave through the storm!!

The Labor Force at Sierra Army Depot has succeeded all the
above Army goals only to be placed on the BRAC list!!!

(3)
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,::if:z)mu s U.S. NUCLEAR REGULATORY COMMISSION Mclfme;dment No 215 Paces
QEPo?:r w 1 MATERIALS LICENSE

Pursuant to the Atomic Energy Act of 1954, as amended, the Energy Reorganization Act of 1974 (Public Law 93-438), and Title 10,
Code of Federal Regulations, Chapter I, Parts 30, 31, 32, 33, 34, 35, 39, 40 and 70, and in reliance on statements and representations heretofore
made by the licensee, a license is hereby issued authorizing the licensee to receive, acquire, possess, and transfer byproduct, source, and special
nuclear material designated below; to use such material for the purpose(s) and at the place(s) designated below; to deliver or transfer such material
to persons authorized to receive it in accordance with the regulations of the applicable Part(s). This license shall be deemed to contain the conditions
specified in Section 183 of the Atomic Energy Act of 1954, as amended, and is subject to all applicable rules, regulations and orders of the Nuclear
Regulatory Commission now or hereafter in effect and to any conditions specified below.
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Licensee ) . .
) In accordance with application dated
' _ o May 23, 1994,
I Department of the Army . License nimber gyc_1574 {5 amended in
Sierra Army Depot its entirety to read as follows:
2 ) =
- Attn: SDSSI-S N ~
Herlong, California 95113 5010 ; oz Pa i Exfintindste yarcn 31, 1997
5. Docket or k q
. " Reference No. ¥ 040- 08527
6. Byproduct, source, and/or o 7. Chemical and/or physical v . Maximum amount that licensee
special nuclear material %. form ‘ ay possess at any one time -
‘ . . — LT ﬁnder this license
R B N |
A. Uranium . ~ Ry A.~>2520 curies
e 243 “
- =g _
T Vi e Ty
ey L S p—
{fg NP
9.  Authori Sl
uthorized use - }%;< i jg?
A. Receipt, handling, *ma1ntenan€e, transpv fa.lo andﬁgnspect‘oﬁjfk necessary for
storage and demilitarization.~- AL : >
..(’ ) \ ('7/ . ; \ b £ @ .
A S AU ! ~
T , CONDITIONS Nt
o N

10. Licensed material shall be usedfonly at the licefsee’s fac111t1es located at the
Sierra Army Depot, Herlong, CaT¢f0rnia 1@(’“§§( I

11. A. Licensed material shall be used by, or under the supervision of J. C. Hamilton,
M. R. Chastain, R. Weis, or K.D. Hezel.

B. The Radiation Protection Officer for this Ticense is J. C. Hamilton.

C. In the absence of the Radiation Safety Officer for periods exceeding one month,
either M.R. Chastain, R. Weis, or K.D. Heael may serve as the Alternate
Radiation Safety Officer.

12. The licensee may transport licensed material in accordance with the provisions of 10
CFR Part 71, "Packaging and Transportation of Radioactive Material.”
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SIERRA ARMY DEPOT
" ITEM - 5

MATERIAL TO BE POSSESSED

a. Element and b. Chemical and c. Maximum Amount
Mass Number Physgical Form to be Possessed
Any QOne Time
Uranium Depleted - 0.75% Titanium Alloy, 7,000,000 Kg
in the U-235 Isotope Remainder Depletad U-238 (2520 curies)

Depleted Uranium Alloy
299 Grams, 98.34Z U-238




STERKA ARMY DEROT
ITEM 6

PURPOSES FOR WHICH LICENSED MATERIAL WILL BE USED

SECTION I DESCRIPTION

1. Oepleted Uranium (DU) controlled by this license will be used
in the following activities. See item 106, for a complete
description of these activities.

a. Transportation, Receipt. and Shipment of individual
containers and pallets of DU ammunitions.

b. Inspection of DU munitions during receipt., storage. and
transportation activities. During these inspections, munitions
will be inspected for serviceability according to Army, Navy, and
Air Force quidelines. Such inspections may include tests for
leakage or breakdown of the DU from intact rounds.

c. Storage of bulk guantities of OU munitions.

d. Demilitarization of the DU munitions. In these
activities, the DU will be separated from the explosive component
and be stored on SIAD for disposal or recycling to a licensee
authorized to receive 1it. If disposal is elected, the DU will be
disposed of by transfer to an NRC or Agreement State Licensee
authorized to receive it, in accordance with current Army policy.

2. The DU ammunition controlled by this license will not be
chemically, physically, or metallurqically altered. It will not
be fired. It will not be commercially available. It will be

component parts of ammunition items, both existing and to be
available in the future.

3. The following interservice DU munitions are or will be
handled at SIAD:

a. Cartridge 20mm, US Navy, MK149 (various modifications),
also controlled under NRC License 45-16023-INA.

b. Cartridge 25mm. PGU-20/U series, US Navy, also under NRC
License 45-16023-0INA.

c. Cartridqe 25mm, US Army. M3919 series, also under NRC
License SUC-1380., issued to the US Army Armament., Munitions and
Chemical Command, Rock Island, IL.

d. Cartridge 3@mm, PGU-14 series. under this license.




e. Cartridae 1@Smm. US Army M774/883/900 series. also under
NRC License SuUC-138@.

f. Cartridae 12@8mm. US Army. M827/829/829A1 series. also
under NRC License SUC-138@.

a. Cartridge 7.62mm. US Armv. model number unavailable. also
under NRC License SUB-834., issued to the US Armv Combat Systems
Test Activity. Aberdeen Proving Ground, Marvland.

h. Cartridae 5@ caliber., US Army. model numbers unavailable.
also under NRC License SUB—-&834.

SECTION II Operational Procedures

1. Transportation: DU munitions will be transported. packaaqed.
marked. and labeled in accordance with applicable DOT and DOD
reaqulations unless specifically exempted. Quantity of DU is
limited bv the capacitv of transport convevance rather than
radioactivitv limits.

a. Receivina: The followinag operations are performed during
receiving operations:

(1) Product Assurarnce (PA) personnel are notified bv
security personnel of the arrival of a loaded inbound wvehicle.

(2) The vehicle is checked by QA personnel for
serviceabilitv and by security personnel for unauthorized or

susoicious articles.

(3) Seals will be checked by QA personnel against bill-
or-ladina for pbroper number. If the seal(s) is broken. missina.
or a foreiagn seal is found. the carrier will be treated as a
suspect vehicle and will be moved to the Suspect Vehicle Holding
Area. Securitv Officer and the Transportation O0fficer will be

notified immediately.

(4) 0A personnel cut and removes the seal and opens the
door. Personnel openinag the door will exercise caution to
orevent beina struck by any carqo which mav have been displaced
durina movement of the shipment. The load will be inspected for
damaage caused bv improper blockina. bracing, or loading.

{(5) If the wvehicle is free of unauthorized or suspicious
the door mav be opened with caution and internal
incspection conducted. If an unauthorized or suspicious
article(s) is detected. unauthorized personnel will be evacuated
from inspection area a minimum of 1800 feet. QA personnel will

arficles.

rhorouqh inspection of the suspicious article.

then conduct a
from the local Explosive Ordnance Disposal

obTalnina assistance
i, 1f neceesarv.
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ac 3vea U.S. NUCLEAR REGULATORY COMMISSION | orce € cr pents
| License number
SuC-1274
MATERIALS LICENSE : Docket or Reference number
- ; o rence
SUPPLEMENTARY SHEET 040-08527

Amendment No. 16

e

13.
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The licensee shall maintain records of informaticn important to safe and effective
decommissioning at the address specified in Conditien 10. per the provisions of 10
CFR 40.26(f) until this license is terminated by the Commission.

This license does not authcrize the firing of projectiles containing depleted
dranium, ’

Except as specifically provided otherwise in this license, the licensee shall
conduct its program in accordance with the statements, representations, and
procedures contained in the documents inciuding any enclosures, listed below.
Nuclear Regulatory Commission’s regulations shall govern unless the statements,
representations and prcocedures in the licensee’s application and correspondence are

mera restrictive than the regulations.

The

A.  Application dated May 23, 1994
8. Letter dated August 29, 1994

FOR THE U.S. NUCLEAR REGULATORY COMMISSION

P - 9 1604 .
ot sy TEHTE 7 e
Materials Branch /|
Region IV, WCFO
Wainut Creek, California 94556




1993

1992

1991

1990

1989

1988

1987

1986

1985

1984

1983

1982

1981

$667,831
$174,755
$50,926
$59,564
$578,568

$561,717

$1,661,611

$2,100,233

$90,336
$46,578
$49,751
$891,000

$49,403

Rail Report Number 2

Annual Railroad Costs

TEAD

$114,500
$138,488
$83,920
$55,080

$76,570

P9?77?7727°

oooooo
......

$200,003
$342,196
$153,034

.......

$192,815
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Installation Status Report - Part I, Infrastructure Implementing Instructions

Tabie 2-1
C-Rating Definitions

C-Rating:  C-1 ‘ T

Definition:  Almost all (> 95%) required facilities avnhble B
Meets unit/activity needs and Army standaxm v
Very minor, if any, functional deficiencies -
[nfxmtmmﬁxﬂysupponsmzssxonpa'formame L ' -
No significant mvrrmmenta! health, safety, or pnservanm (EHSP) issves

C-Rating: C-2 ‘ G
Definition: Most (> 80%) remnred facximes avaxlable e
- Meets unit/activity needs and pamany meets Army standarﬂs
- Minor functional deﬁc:enau s
Infrastrucrure supports majority of assxgned zmssxons S L
Minor ermronmemzl health, szfcty, or pmenmnon (EHSP) issues

C-Rating: C-3 ' ‘ SIS
Definidon:  Majority of (__ 60‘ ) reqmred facxlm& avu[abie :
Meets majority of unit/activity: nseds; however dom not meet Army standards
Some functional deficiencies - . ,
Impairs mission perfarmmce S >
Minor envxronmemal health, safety, orprecavancm (EHSP) issues

C-Rating: C-4

Definition:  Less than 60% of required facilities avaxlable e :
Facilities available do not meet umt/acnvny nwds or Am:y .m.ndzrds
Mzjor functional deficiencies
Significantly impairs mission pm'fonnanoe '
Major environmental, health, safety, or presetvauon (E.HSP) xssuos

C-Rating: C-5
Definition: Undergoing major reorganization
- Newly—acuvaledl’ma-cuvawd installarion or base closure ongomg
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GOVERNMENT HOUSING

e Amedee Court - Built in 1975.
40 units totaling 60,917 SF

e | ahontan Court - Builtin 1975
40 units totaling 51,012 SF

® Sierra Court - Builtin 1987
80 units totaling 120,080 SF



RECREATIONAL FACILITIES

vo élub 0 BoWIing Alley
o Nautilus Center o Gym

o Proximity to Reno o Tennis Courts
o Baseball Fields o Soccer Field
o) Library‘/ o Theater

o PX
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QUESTLIONS TO BE SUBMITTED TO GAO IN REFERENCE
TO THEIR APRIL, 1995 REPORT TO BRAC

*Do you know of any instances, other than Sierra Army Depot,
where a Member of Congress needed to resort Lo FOIA in order to
obtain supposedly public information from the Army?

*pleage confirm that GAO report statements cited below apply in
the case of Sierra Army Depot:

"GAO has identified a number of instances where

projected savings from base clogures and realignments

may fluctuate or be uncertain for a variety of reasons.
They include uncertainties over future locations of
activities that must move from installations being closed
or realigned and errors in standard cost factors used in
the gervices' analyses." (p.5)

"The other realignment...ig caught up in debate over the
accuracy of some data" (p.75)

"Also, some questionms were raised concerning the accuracy of
some data used in the military value analysis for ammunition
storage installations" (p.77)

"Community concerns about the development of military value
for ammunition storage installations centered around the

accuracy of some c¢f the information used to score all of
the installations Specifically data in two cof the
attributes were guscstioned ammunition storage and Lolal
buildable acres...Our follow-up and that ©0f the Arxrmv:s
BCem Lo Support the existence ol some data ilnaccuracies;
however, the correct information has not yet been
ascertained...The Commigsion may want to ensure that the

corrected data has Decn obtained and assessed prior to
making a final decision on this recommendation.® (p.78)

"Also, some gquestions remain about the accuracy of some data
used 1in assessing Army ammunition depots. Therefore, we
recommend that the Commission ensure that the Army's ammuni-
tion depot recommendations are based upon accurate and
congistent information and that corrected data would not
materially affect military value assgessments and final
recommendations. " (p.86)

*Did you independently verify that Army data was certified by
viewing either original data call information and/or signed
letters of certification?

*Did you review the procedure by which installations were allowed
Lo review, correct, and verify data? Did you talk to any in-
stallation personnel or only Army Audit Agency and WDC officials?




*Do you still contend, in light of Army failure to provide
information on inconsistencies, that the Army Audit Agency
corrected all discrepancies (as noted in footnote on p. 72)7

*If the Army cannot even provide basic information, how can
it be certified as required by law?

*If a facility cannot be closed (by the Army's own admisgsion
because it houses the three largest operational project stock
missions), then shouldn't it be more fully utilized?

Particularly if it is located closer to port, rail, highway
and air than the other two depots in the region? And if the
storage capacity figures turn out to be substantially
incorract in terms of the Tier I facility in the West?

*Has the Army documented the fact that it can complete all
demilitarization at $1AD prior to 2001? If so, why could they
not complete chemical demilitarization at two regional depots
within the designated timeframe? '

*Since the Army is required by law (BRAC: PL 101-510, as amended)
to cvaluate all facilities equally for closure consideration, why
were five facilities exempted early in the process (three for

military value and two for inability to meet closure parameters)?

*Since GAO states in their report (p.79) that "Army
installations/facilities selected for closure or realignment
renerally had relatively small one-time closing costs and
rovided almost immediale savings after completing the closure."

[¢

5.0

1%

+

12 it was learned that the one-time closing costs would be
significantly higher and not provide the proposed long term
savings, would GAO agree that a decision should be
recongidered?

*Hag the Army provided spzcific data regarding transport cost of
ammunition £rom SIAD to destination locations?

*Why 1is 5% or more unemployment produced by closure considered
unacceptable in populous areas (where diversity and recovery are
more likely) and a 10% unemployment result in an entire county
considered acceptable?

Especially since GAO indicates (p.145) that "...there was
no evidence to support 0SD's assumption that economic
recovery would be more difficult in a large metropolitan
area than in a smaller one."

[N inla
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* £CONOMIC DEVELCPMENT/HOUSING ® LAFCO ® CODE ENFORCEMENT ® MINING

December 16, 1994 ROBERT K. SORVAAG, Director

TO:
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Lassen County Board of Supervisors
William Bixby, County Administrative Officer

Robert K. Sorvaag, Direc
Department of Community D opment

SUBJECT: The Economic Impact of the Sierra Army Depot

JOSEPH J. BERTOTTI, Assistant Director
JIM KIRBY, Building Official

707 Nevada Street
Susanville, CA 96130

T (916) 251-8269
Fax: (916) 251-8373

Zoning & Building
Inspection Requests
T (916) 257-LAND

There is deep concern by Lassen County that the Sierra Army
Depot will be identified by the 1995 Defense Base Closure and
Realignment Commission for possible closure.

As such, this office has prepared the attached brief report

that provides information on the economic impact that the.

Sierra Army Depot has on Lassen County.

RKS:kjf
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Governor Pete Wilson
Senator Diane Feinstein
Senator Barbara Boxer
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Assemblyman Bernie Richter
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David S. Lyles, Staff Director, Defense Base Closure
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James Jeskey, Mayor, City of Susanville

Lee Grissom, Director, Governor's Office of Planning
and Research _

Carol Whiteside, Director, Governor's Office of
Intergovernmental Affairs

Les Cohen, Executive Director, Regional Council for
Rural Counties

Steve Swendiman, Executive Director, CSAC

Jack Lensing, President, Lassen County Chamber of
Commerce

Pete Vossler, President, LEDCo

The Lassen County Times

KSUE/JDX~-FM Radio

KCMT-FM Radio
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December 16, 1994

THE ECONOMIC IMPACT OF THE STERRA ARMY DEPOT

Labor Force

Civilian employment in the entire county is 9,500. Of these
900 civilians (and 400 military) are at the Depot. These
civilians account for 9.5% of the entire civilian employment
in Lassen County. The Depot employs more than three times
the total county-wide employment in agriculture. It employs
more than three times the total county-wide employment in
mining and construction. It employs 1.5 times the number of
people in manufacturing. The Depot employs more people than
in manufacturing and agriculture combined.

There are currently 1125 persons unemployed in Lassen County,
with the unemployment rate at 10.9%. Should those 900
civilians employed at the Sierra Army Depot be added to the
labor force, the unemployment rate would rocket to 19.4%,
almost double its current level.

In the Lassen County economy, there are three jobs in the
tertiary economy (service and retail) for every two jobs in
primary employment. This may mean that up to an additional
1,950 retail/service jobs could be lost if the primary jobs
at the Sierra Army Depot are lost. ' :

The compound effect, then would be that 3,250 jobs or 30.1%
of the total labor force jobs would be affected. The total
number of jobs would be reduced from 10,675 to 7,475.

Buying Power

The payroll of the Sierra Army Depot is $36 million annually.
Total personal income in Lassen County is $379 million. The
Depot is the single largest employer in terms of payroll in
Lassen County, even larger than the California Correctional

Center whose payroll currently is $33 million annually.

Hence, the Depot's payroll accounts for 9.5% of the total
county personal income. The payroll of the Sierra Army Depot
is almost twice that of the payroll ($19.6 million) of all
the manufacturing establishments in the county combined.

At $5 million annually, the procurement at Sierra Army Depot
is almost equal to all the combined manufacturing
establishments within the county, which spend $5.7 million on
capital expenditures.

Based on the buying patterns of the entire county, the total
labor force (both civilian and military) may directly account
for retail expenditures in the following manner:

Apparel $ 1,175,850
General Merchandise 3,541,590
Drug/Food Stores 2,513,160
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Restaurants 2,681,640

Home Furnishings 1,095,120
Building Materials 2,120,040
Auto Dealers 3,864,510
Service Stations 1,730,430
Other retail 3,095,820
Total $21,818,160

This accounts for 19.8% of the total retail sales within
Lassen County. Add to this the amount the Depot spends on
direct procurement ($1.3 million in Lassen County), and the
Depot accounts for 21% of the retail economny.

Because service and retail jobs are likely not to affect an
entire household, the loss of service/retail jobs do not have
as profound an effect on the sales economy, but the loss is
still substantial. The compound effect, considering the
effect on all tertiary (retail/service jobs), has the
potential to be losses in retail sales of:

Apparel $ 2,155,725
General Merchandise 6,492,915
Drug/Food Stores 4,899,960
Restaurants 4,916,340
Home Furnishing 2,007,720
Building Materials 3,886,740
Auto Dealers 7,084,935
Service Stations 3,172,455
Other retail 5,675,670
Total $40,292,460

These cumulatively account for 37% of the total retail sales
in Lassen County.

The cumulative impact of the loss of these sales, at a
minimum, could mean the closure of six restaurants, one major
food purveyor, three convenience stores, two service
stations, one major general merchandiser, one building supply
dealer, an automobile sales dealership, and seven specialty
stores. It would probably also mean the loss of some
accounting firms, lawyers, counselors, daycare facilities,
and other service firms, but the magnitude of that effect is

difficult to forecast.

Since the schools of the Fort Sage Unified School District
are located on the Sierra Army Depot, the closure of the
Depot would probably alsc mean the closure of Herlong High
School and possibly the closure of elementary schools in the

southern part of Lassen County.

Housing Market

Provided that employees of the Sierra Army Depot could not
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find employment elsewhere in the county, and with the
assumption that most workers, particularly the white collar
workers, would re-locate to other Federal installations,
there would be 450 dwelling units on the market in the south
county and 270 dwelling units on the market in the
Susanville/Janesville area.

Past trends have shown that about 151 dwelling units a year
are added to the housing stock within all of Lassen County.
This means that five years' worth of housing stock would
suddenly become available. That event could have a profound
effect on the construction and building industry. There are
currently 425 persons employed in construction and about 36
licensed contractors who would be adversely affected by a
sudden glut of houses on the housing market.
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Sierra Army Depot
Statistics

EMPLOYEES:

Total: Approximately 1,300
Civilian: 593 permansnt, 316 temporary (498 wage gradz (WG)/blue collar aad 411 general schedule (GS)rwt

collar, plus non-2ppropriatad fund and contract workers). Abcut 50% of the civilian employzss live in the Harlc
Dayls arza, 50% in the Susanville/Janesvillz area, 15% in the Reno/Sparks area and the remaining 5% in other
areas.
Military: Approximataly 400 active duty Army (and about 400 family members).
Redred Military served: More than 2,000 (Commissary, Exchange, Medical, Personnal, etc.)
Tenant Units: 34th Explosive Ordnance Detachmeat (EOD), U.S. Army Health Clinic, U.S. Army Deatal Clinj
Finance and Accounting Orffice, and Defense Reutilization and Marketing Office.

KEY PERSONNEL:
Depot Commander, Colone! Donald D. Whitfield II; Civilian Executive Assistant, Mr, Charles S. Furca,
Command Sergeant Major, Comrnand Sergeant Mzjor Lynell Sullivan.

BUDGET:
Payroll: Approxdmately $36 million (civilian about $28 million, military about $8 million)

Local procurement: Approximately $5 million annually ($1.3 million in Lassen County)
Utlities: Approximately $1.5 million

ASSETS:
Approximately 87 billion ia government assets stored at the depot (lalaad Petrolewrn Distribution System, Water
Support System and Force Provider total more than $500 million)

INSTALLATION SERVICES:
DOD Police Force, Firz Department, Medical Clinic, Ambulance Service, Post Oftice, Credit Union, Cormmissary,

Post Exchange, Chapel, Child Davelopment Center, Youth Activities Center, SATO Travel Office, Laundramat,
Outdoor Recreadon Office, Armay Cormmunity Services, Barber & Beauty Skeps, C-Mart/Gas Station, Commumnity
Club, Education Center, Public School: Primary (K-6), Middle (7-8) High (9-12), Theater, Bowling Centar, Gymna-
sturn, Fitness Center, Craft Shop (Auto, Woed, Ceramic).

SIZE:
Total area: 96,430 acres (32,292 mam land mass phus 4,030 dezmo ground and 60,108 Honey Lake)

TOTAL NUMBER OF BUILDINGS:
1,237 (5.6 million squars feet) including:
Warchouses - 26 (2.3 million square fzet)
IgJoos - 769 plus 12 standard magazines
Housing - 165 (1,500 square foot average/ 140 enlisted, 25 officer)

Community Club/Guest Houss with 15 rooms

TRANSPORTATION:

Roads: 301 miles (205 paved, 96 gravel/dirt)

Rail: 59 milas internal rail system (2 locomotives)

Alr: 7,168 foot runway (largast aircraft in inventory, C-5, caa land here)

DEMIL EFFORTS:
Demil Pits : 14 (up to 10,000 pound net explosive weight each) '
Nearly 20,000 tons of ammunition and more than 200 rocket ciotors dzstroyed oa aa annual basis

AMMUNITION IN STORAGE: . _
Approximarely 209,000 short tons equal to approximately 418 million pounds.

Enough to fill 3,484 rail cars stretching over 36 mles.




SIERRA ARMY DEPOT

1. ECONOMICS
A. $38 MILLION ANNUAL PAYROLL

B. EMPLOYMENT
1. UNIFORMED MILITARY: 400
2. CIVILIAN: 1,200

C. LOCAL PROCUREMENT ADDS $5 MILLICN TO THE AREA'S
ECONOMY. UTILITY REVENUE GENERATED IS $1.5 million.

2. MISSION

THE DEPOT IS A MILITARY FACILITY WHOSE MISSIONS ARE TO
RECEIVE, STORE, ISSUE AND RENOVATE MUNITIONS; AND TO EFFICIENTLY
AND SAFELY DEMILITARIZE SURPLUS AMMUNITION. IT ALSO PROVIDES
STORAGE AND MAINTENANCE OF OPERATIONAL STOCKS AND TACTICAL

SUPPORT SYSTEMS.
3. STRONG POINTS

A. ILOCATION

1. THE BASE IS TRAVERSED BY TWO RAILROAD SYSTEMS,
SOUTHERN PACIFIC AND UNION PACIFIC.

2. THE DEPOT HAS THE ONLY C-5 ATRCRAFT LANDING STRIP
ON THE ENTIRE WEST COAST ALLOWING MOVEMENT OF
AMMUNITION BY AIRCRAFT

3. THE CLIMATE AIICWS IDEAL CONDITIONS FOR STORING
MUNITION AND OPERATIONAL STOCK

4. THE DEPOT HAS THE BEST PROXIMITY TO QAKLAND AND
CONCORD SEAPORTS. IF THE DEPOT CLOSED, THE
AMMUNITION CQOULD BE STORED 800 MILES SOUTH IN
HAWTHORNE, NEVADA, BUT THE RAIL LINE WOULD PASS

THE DEPOT.

B. COSsT

1. DIRECT LABOR HOURLY RATE AT DEPOT IS $43.54, THE
BEST IN DESCOM. THE RATE AT TOOELE ARMY DEPOT IS

$72.99.

55




2. CURRENTLY, THE DEPOT STORES THREE OF THE ARMY'S
LARGEST OPERATIONAL PROJECT STOCKS VALUED AT OVER
$700 MILLION DOLLARS. THE COST OF MOVING THESE

STOCKS WOULD BE ENORMOUS.

C. FACILITIES

THE DEPOT IS THE LARGEST EPA CERTIFIED DEMOLITION
FACILITY IN DA. IT HAS THE CAPABILITY COF UP-TO-
THE-MINUTE WEATHER INFORMATION WHICH IS ESSENTIAL

FOR A DEMOLITION MISSION.

2. THE DEPOT HAS THE LARGEST OPEN PIT DETONATION
CAPABILITY IN THE ARMY. FOURTEEN PITS ARE EACH

CAPABLE OF CONTAINING 10,000 POUNDS OF NET
EXPLOSIVE WEIGHT. THE POPPING PLANT IS CAPABLE OF

BURNING 200,000 ROUNDS OF SMALL ARMS MUNITIONS
EACH DAY AND CAN DISPOSE OF ALL FIRST STAGE ICBM

MOTORS.
3. THE DEPOT HAS 799 IGLOOS AND 12 STANDARD MAGAZINES

1.

4. OTHER CONSIDERATIONS

: FOR THE FIRST TIM=Z IN 1994, OVER 50% OF THE DEPOT'S
WORK IS IN OPERATIONAL STOCX. THE DEPOT IS THE ONLY SITE FOR
STORING AND MAINTAINING 3 MOBILE SYSTEMS; WATER SUPPORT SYSTEMS,
FORCED PROVIDER SYSTEMS, AND INLAND PETROLEUM DISTRIBUTION
SYSTEMS. THESE SYSTEMS ARE INCREASINGLY BEING USED; IN RWANDA,
PANAMA, FOR MISSISSIPPI FLOOD RELIEF, AND FLORIDA HURRICANE

DISASTER ASSISTANCE.

THE ARMY RECENTLY ASSIGNED A TIER III LEVEL RATING TO THE DEPOT.
THIS MEANS THAT AT SOME TIME IN THE FUTURE (6-10 YEARS) THE DEPOT
WILI, NO LONGER BE AN AMMUNITION SITE. IN THE SHORT TERM THERE
WILL BE INCREASING DEMOLITION WORK, BUT LESS LONG-TERM STORAGE.

5. LOCAL BASE SUPPORT ORGANIZATIONS
CHAMBER OF COMMERCE (916) 257-4323 (SUE EIDE, STAFF)

6. BASE PUBLIC AFFAIRS OFFICE: (916) 827-4343 LARRY ROGERS

7. REPRESENTATION:
U.S.HOUSE: DISTRICT 2 -- WALLY HERGER (R)
STATE SENATE: DISTRICT 1 -- TIM LESLIE (R)
STATE ASSEMBLY: [LCISTRICT 3 -- BERNIE RICHTER (R)
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Congress of the Wnited Htates
ouge of Representativey :

Washington, BLC 205#5 ansa yater o this number
February 7, 1995

Senator Alan Dixon
Chairman

Defenae Base Closure

and Realignment Commission
1700 N. Moore Street

Room 1425

Arlington, VA 22209

Dear Senator Dixon:

We are writing to express or stronq support for the Sierra
Army Depot (SIAD) in Northeastern California and our deep concern
that the depot was unfairly evaluated by the U.S. Army while they
were preparing for the 1995 Base Realignment and Closure (BRAC)
process. :

There is reason to believe that the depot wag a Tier I
facility in 1993 and later described as a Tier II'depot in an
Army memorandum in early 1994. It was then classifiied as a Tier
IITI depot in a draft of the Army Integralted Ammunition Stockpile
Management Plan in May 1994. We believe ithat hasty decisions have
resulted in several bases being offered [for closure without
regard to their strategic and military importance,

We understand that the Sierra Army Depot has been labeled a
Tier III "caretaker" facility and has been targeted for the
eventual draw down of its ammunition stocks. After reviewing the
available information, we have concluded that the Sierra Army
Depot should not have been downgraded to Tier III. We believe
that its unique attributes far exceed those at otler
installations. Specifically, our review, reveals the following:

* STAD has the besat proximity to OCakland and

Concord seaports. If the depot: were closed,
ammunition would be stored further away from the West
Coast and sent by rail line, passing through

SIAD. SIAD is an excellent "safe haven" to store
ammunition in the event seaports get back logged.

* The direct labor hourly rate at SIAD is $43.53, the
lowest in the U.S. Army Depot Systems Command (DESCOM).
In addition, transportation and handling costs at other
installations would increase if SIAD closes.
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* Currently, SIAD stores three
largest operational project st
$700 million dollars. The cost
would be enormous (up to $140

* Although the ammunition stor

of the Army's
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million).

hge missiqn at SIAD is

not as large as some of ite competitors, we believe it

is more efficient and cost effpctive.

considerations are fully taken

en these
into account, the

ammunition storage mission at SIAD will compare
very favorably with its chief gompetitors.

* SIAD is the largest Enviro
Agency-certified demolition fa
of the Army. It has the capabi
weather information and its 1
encroachment decreases the ne
communities. In addition, SI
pits, each capable of containi
explosives.
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ation and lack of

tive impgct on local
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g 10,000 pounds of

magazines, and a
ies of munitions, SIAD
the facility closes

or loses its ammunition miession.

* SIAD is traversed by two railroad systems, the
Southern Pacific and the Union Pacific. It is the only
depot with an airfield capable of supporting large

C-5 aircraft, allowing the transportation of ammunition
by air,.

* The region surrounding SIAD has superior climate
conditions for storing both munitions and operational
stock on a year round basis.

* Economically, SIAD has a $38 million annual

payroll, employing approximately 900 ci?ilian employees
and 400 military members. Local procurement adds
approximately $5 million to the area's economy with
another $1.5 million generated in utility revenue.

* SIAD civilian employment 1s approximately 9.5 percent
of the entire county of Lassen. With unémployment
already at 10.9 percent in the region, the effect of
closure would nearly double the unemployment rate.

When 1indirect jobs affected by SIAD are considered, it
is clear that the effect of SIAD's closure on the local
economy will be devastating.
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I
Senator Alan Dixon !
February 8, 1995 :
Page 3 [

In addition to these lmportant factis, Sierra|Army Depot has

an extremely good relationship with the |surrounding community.
With a total base-related population of imore than|4,000 people -
- including military and civilian personnel, family members and
military retirees -- and an economic impact of almost $43
million annually, Sierra Army Depot is gn important part of the
Northeast California and Nevada economy. ;

For the many military, fiscal and economic reasons cited
above, we firmly believe the pelection gf SIAD as a candidate for
bage closure is based on faulty data and hasty decisions. It
would certainly not be in the best intenest of the U.S. Army, the
Department of Defense or the American public.

' Six}eraly .

ALLY HERGE
Member of Cdoggress

WH/bb
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e Congress of tbe Anited States
Ay House of Representatives
Washington, DE 20515-0502
January 24, 1995

The Honorable Robert M. Walker
Assistant Secretary of the Army
For Installations, Logistics, and
Environment

2E514 Pentaaoon

=2 e R

Washington, D.C. 20310
Dear Assistant Secretary Walker:

I am forwarding to you a letter from the California Senate
urging the Department of Defense to reconsider its rating of the
Sierra Army Depot (SIAD) as a Tier III Depot.

This issue is of grave concern to my constituents, and I am

e—-in full agreement with the position stated hv .mv _colleagues
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January 9, 1995

The Honorable Robert M. Walker
Assistant Secretary of the Army
For Installations, Logistics, and
Environment

2E614 Pentagon

Washington, D.C. 20310

Dear Assistant Secretary Walker:

We are writing you today to encourage the Department of Defense to reconsider its rating
of the Sierra Army Depot (SIAD) as a Tier III depot. Such a rating would ultimately lead to the
depot's realignment or closure and would greatly affect California. Upon further review, you
will find that SIAD has superior attributes in comparison to its competitors and merits a Tier I
or II listing.

Recent studies by the Army have recommended that the depot's ammunition storage
mission be phased out within six years as a result of a Tier Ill rating. It is our conviction that
the study did not reflect accurate data, thus resulting in the low rating.

We understand that downsizing in the military is an important issue and appreciate the
effort being taken, but to rate "Cost-Effectiveness” as the fourth most important criteria in the
study is questionable. At a time when we are trying to create a more cost-effective military,
"Cost-Effectiveness" should be the most important criteria for such a study.

Studies should reflect that SIAD has the best ammunition rates of any installation in the
Industrial Operations Command for fiscal year '95 at $43.54 per direct labor hour as compared
to the average of $103 per hour. Additicnally, ammunition shipped, received and stored at
more costly installations results in dollars wasted which could be spent in more productive
ways. SIAD is the closest to port of any West Coast depot and thus is the logical choice for the
Army's needs. These facts alone should be enough to warrant a review of not only SIAD's
ranking, but of the whole tiering process.

SACRAMENTO OFFICE » STATE CAPITOL » SACRAMENTO. CA 95814 * (916) 445-5788
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The most important factor according to the study was "Power Projection” which isn't even
a consideration in the BRAC 95 military assessment for ammunition storage depots. Again, we
disagree with the approach and priority of the tiering ratings and are seeking your
reconsideration.

Furthermore, with the closure of the Sacramento Army Depot and the possible closure or
alignment of SIAD, there will be no Army depots on the entire West Coast. We view this as an
economic and physical threat to the security of California as well as the entire West Coast.
Additionally, it is difficult to comprehend why the Army would propose to eliminate its most
cost-effective depot and the one with the best proximity to port.

We hope that these facts will be reviewed and that the Sierra Army Depot is appropriately
reclassified as a Tier I or Il depot. We appreciate your time in this matter and hope that your
decision reflects the best interests of the military and the nation. We look forward to hearing
from you.

Sincerely, 7

WMW%\ O oot
7
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The Honorable Robert M. Walker
Assistant Secretary of the Army
For Installations, Logistics, and
Environment

2E614 Pentagon

Washington, D.C. 20310

Dear Assistant Secretary Walker:

I am forwarding to you a letter from the California Senate
urging the Department of Defense to reconsider its rating of the
Sierra Army Depot (SIAD) as a Tier III Depot.

This issue is of grave concern to my constituents, and I am
in full agreement with the position stated by my colleagues.
Certainly the facts outlined in the letter make a strong case for
a re-evaluation.

Thank you for your consideration of this most important
matter. I, like my friends in the California Senate, look
forward to hearing your response.

incerely,

JC>>$:§%§2;;
Memb

WH/bb

Enclosure
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We are writing you today to encourage the Department of Defense to reconsider its rating
of the Sierra Army Depot (SIAD) as a Tier IIl depot. Such a rating would ultimately lead to the
depot's realignment or closure and would greatly affect California. Upon further review, you
will find that SIAD has superior attributes in comparison to its competitors and merits a Tier |

or II listing.

Recent studies by the Army have recommended that the depot's ammunition storage
mission be phased out within six years as a result of a Tier IIl rating. It is our conviction that
the study did not reflect accurate data, thus resulting in the low rating.

We understand that downsizing in the military is an important issue and appreciate the
effort being taken, but to rate "Cost-Effectiveness” as the fourth most important criteria in the
study is questionable. At a time when we are trying to create a more cost-effective military,

"Cost-Effectiveness” should be the most important criteria for such a study.

Studies should reflect that SIAD has the best ammunition rates of any installation in the
Industrial Operations Command for fiscal year '95 at $43.54 per direct labor hour as compared
to the average of $103 per hour. Additionally, ammunition shipped, received and stored at
more costly installations results in dollars wasted which could be spent in more productive
ways. SIAD is the closest to port of any West Coast depot and thus is the logical choice for the
Army's needs. These facts alone should be enough to warrant a review of not only SIAD's
ranking, but of the whole tiering process.
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The most important factor according to the study was "Power Projection” which isn't even
a consideration in the BRAC 95 military assessment for ammunition storage depots. Again, we
disagree with the approach and priority of the tiering ratings and are seeking your
reconsideration.

Furthermore, with the closure of the Sacramento Army Depot and the possible closure or
alignment of SIAD, there will be no Army depots on the entire West Coast. We view this as an
economic and physical threat to the security of California as well as the entire West Coast.
Additionally, it is difficult to comprehenid why the Army would propose to eliminate its most
cost-effective depot and the one with the best proximity to port.

We hope that these facts will be reviewed and that the Sierra Army Depot is appropriately

reclassified as a Tier | or Il depot. We appreciate yvour time in this matter and hope that your
decision reflects the best interests of the military and the nation. We look forward to hearing

from you.
/'
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

May 4, 1995 COMMISSIONERS:
AL CORNELLA
REBECCA COX
GEN J. B. DAVIS, USAF (RET)
S. LEE KLING
RADM BENJAMIN F. MONTOYA, USN (RET)
MG JOSUE ROBLES, JR., USA (RET)

Mr. Batry R. Holman WENDI LOUISE STEELE
National Security and International Affairs Division

General Accounting Office

441 G Street NW

Washington, D.C. 20548 Pizace referto this ny

when responding_S b%,_&_} a-5

Dear Mr. Holman:

The Army Team is currently evaluating data relating to the proposed closures of Seneca Army
Depot Activity, New York; Savanna Army Depot Activity, Illinois; and the proposed realignment of
Sierra Army Depot, California.

As you know, the Army based its recommendations regarding ammunition storage installations
on the “Integrated Ammunition Stockpile Plan,” known as the “tiering study.” That study ranked
installations according to a set of weighted criteria. The Commission is also aware of a joint-service
study called the “Wholesale Ammunition Stockpile Plan,” or “WASP study,” produced prior to the
tiering study, which surveyed the requirements and capacity of the entire ammunition storage system. A
copy of that study is enclosed.

The Commission is concerned that while the WASP study found shortfalls in storage capacity
throughout the system and a need to maintain demilitarization capacity, the tiering study appears to
have begun with an undocumented presumption of excess capacity in these areas, and proposed ways to
alleviate that perceived excess. The resulting recommendations would reduce ammunition storage and
demilitarization capacity which may, if the WASP study is valid, still be needed.

The Commission is also concerned about differences in the methodology and apparent rigor of
the two studies, and the possibility that the tiering study may have been adapted to a short-term purpose
ill-suited to the 10-15 year time horizon of the study.

We understand that the GAO has examined the sensitivity of the tiering study to possible flawed
inputs. We would welcome the results of that examination. We would also request GAO’s opinion,
consistent with the time available for your work, regarding:

e Whether the tiering study’s presumption of excess capacity is analytically supported within the
study, or by other Army documents;

e Whether the goals identified by the WASP study were reflected in the weighting structure of the
tiering study;



o Whether the goals identified by the WASP study were reflected in the weighting structure of the
tiering study;

o Whether that weighting structure is supported by other documentation of Army priorities;

e GAO’s opinion as to whether official endorsement of a report certifies all data used as inputs to that
report;

e And any evaluation of the relative analytical merits of the two, apparently conflicting, studies.

As the Commission’s work is nearing its end, I request as comprehensive a response as is
possible by June 1, 1995. Any required clarification concerning these questions can be given by Mr.
J.J. Gertler, Army Team senior analyst.

Thank you for your assistance. I appreciate your time and cooperation.
Sincerely,

Lo Ao

Benton L. Borden
Director of Review and Analysis

BLB/jig







Senecr Army Depot, NY

1. Recommendation: Close Seneca Army Depot, except an enclave to store hazardous material
and ores.

2. Justification: This recommendation is supported by the Army’s long range operational
assessment. The Army has adopted a “tiered” ammunition depot concept to reduce
infrastructure, eliminate static non-required ammunition stocks, decrease manpower
requirements, increase efficiencies and permit the Army to manage a smaller stockpile. The
tiered depot concept reduces the number of active storage sites and efficiencies possible:

(1) Tier 1 - Active Core Depots. These installations will support a normal/full-up activity
level with a stockage configuration of primarily required stocks and minimal non-required stocks
requiring demilitarization. Normal activity includes daily receipts/issues of training stocks,
storage of war reserve stocks required in contingency operations and additional war reserve
stocks to augment lower level tier installation power projection capabilities. Installations at this
activity level will receive requisite levels of storage support, surveillance, inventory, maintenance
and demilitarization. '

(2) Tier 2 - Cadre Depots. These installations normally will perform static storage of
follow-on war reserve requirements. Daily activity will be minimal for receipts/issues. Workload
will focus on maintenance, surveillance, inventory and demilitarization operations. These
installations will have minimal staffs unless a contingency arises.

(3) Tier 3 - Caretaker Depots. Installations designated as Tier 3 will have minimal staffs and
store stocks no longer required until demilitarized or relocated. The Army plans to eliminate
stocks at these sites no later than year 2001, Sepeca Army Depot is a Tier 3 depot.

3. Return on Investment: The total one-time cost to implement this recommendation is $15

mullion. The net of all costs and savings during the implementation period is a savings of $34
million. Annual recurring savings after implementation are $21 million with an immediate return

on investment. The net present value of the costs and savings over 20 years is a savings of $242
million.

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 463 jobs (325 direct jobs and 138 indirect jobs) over the 1996-to-2001
period in the Seneca County, NY area, which represents 3.2 percent of the area'’s employment.
There are no known environmental impediments at the closing or receiving installations.

153
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IMPACT SUMMARY |
SENECA ARMY DEPOT, NY |

e Aot P P T T FEHCATERIAET!

OPERATIONAL:

« Tier lll installation

« Amynunition will relocate or be demilitarized
« Hazardous material stocks will be enclaved

PERSONNEL.: Military Civilian
Reductions | 2 312
Realignments [L 7 4

ENVIRONMENTAL: There are no known impediments

ECONOMIC: assuming no economic recovery, this recomendation could result in a maximum
potential reduction of 463 jobs (325direct jobs and 138 indirect jobs) over the 1996 to 2001 period
in Seneca County, NY area, which is 3.2 % of the area’s employment.

OTHER SERVICE/DOD FACTORS; General supply and industrial plant equipment stocks
will relocate to DLA depots.

ALTERNATIVES CONSIDERED: None

THE ARMY SASING STUDY 42




Personnel Realignment Data Differences

Note: Personnel numbers differ between COBRA and 2 pager because of
additional personnel being identified in COBRA as Base X realignments.
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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

[ ALTERNATIVE NO.
AS5-1a

DATE
STATUS OF ANALYSIS: RED [ ]
AMBER [ ]

GREEN [X]_Jan 95

DESCRIPTION

Close Seneca Army Depot Activity:

(1) Enclave hazerdous material.

(2) Enclave Coast Guard LORAN C Site.
(3) Enclave ores.

—

ANALYST: ROY H. ANDERSON, AMMUN

ITION STORAGE ANALYST "




THE ARMY BASING STUDY

BRAC 95 i
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SECTION |

SCENARIO DEVELOPMENT




a. OPTION NUMBER: b. CANDIDATE INSTALLATION: ¢. DATE:
AS3-la Seneca Army Depot Activity 6 Feb 93

d. INSTALLATION CATEGORY:

¢. SCENARIO DESCRIPTION / SUMMARY:
Closc Sencca Army Depot
Enclave hazardous maicnial

. INSTALLATIONS IN SCENARIO:

——

INSTALLATION STRATEGY (CLOSE/GAIN/LOSE/DEACTIVATE) COMPLETION
NAME YEAR
Sencca Army Depot Closc 2001

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED):

UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:

OFF/WOF/ENL/CIV/INAF/OTHER DESTINATION/YEAR
WOMGAA | Scneca Army Depot 1/6/1/312/0 deletc/2001
C40142 Coast Guard LORAN Sta 0/1/19/0/0 enclave
IOMGO1 Def Reutil & Mktg Ofc 0/0/0/2/0 Basc X
W49083 Ctr DFAS Indianapolis 0/0/0/2/0 -
Ww49Q17 GRPRC TRN Isr Army 3/0/4/0/0

TABS FORM A-1 (AUG %4)




UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:
OFF/WOTF/ENL/CIV/NAF/OTHER DESTINATION/YEAR

h. REMARKS

Seneca Army Depot is selected for closure in accordance with the dictate of the Army Stationing
Strategy’s Operational Blueprint. That is rhat ammunition storage facilities which have been
designated as “Tier III” caretaker repositories of non-required ammunition stocks be eliminated upon

demilitarization of static stocks.

Reserve Component Impact:
- RC units located on the installation. None

- RC units receiving support from the installation. None
- Requirement for an RC enclave. None

- Costs associated with the RC enclave. N/A

TABS FORM A-1 (AUG 94)
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FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM

Army Base = SENECA ARMY DEPOT

SAMAS as of 16 MAY 94

tin Code = 36794
tation = SENECA AD, NY (SENECA ARMY DEPOT)
uIC Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgl ToSN A A ET N TDAE v 1 o v oV
DODAAC Compo MDEP CCNUM 1994 1995 1996 (47 v 70 1999 2000
TYPE UNIT: TDA UNITS
WOMGAA WOMG DEPSENECA ARMY M OFF: 2 ] 1 1 1 ;
XW 46221 SMS 19641101 W' - 0 0 0 0 0 0 o
w8 1cu7 1 AAMD ENL: 10 1 1 1 1 1 1
usc: 3 338 307 308 308 308 308
W45916 w459 USA TMDE SPT GP REG 1 OFF: 0 ) 0 0 0 0 0
XX 46291  W459 TSC SENECA TAD WOF : 0 0 0 0 0 0 0
WBONRS 1 AMTE X10295  ENL: 0 0 0 0 0 0 0
usc: 4 4 4 4 4 4 4
W6 TNAA WeTN ACTSEAD 4 OFF: 0
XW 36554 SMS 19531101 WOF: 0
w800YU 1 QPMA ENL: 0
W49083 W490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0
DF 46421 W490 DFAS SENECA AD DAR 19631101 WOF: 0 0 0 0 0 0 0
1 JDFC ENL: 0 0 o 0 ] 0 0
usc: 2 2 2 2 2 2 2
Wa9Q17 w4oa GRPRC TRN 1ST ARMY OFF 3 3 3 3 3 3 3
FC 46031  W49Q RTT SENECA TAR WOF : 0 0 0 0 0 0 0
1 TRAP FC2095  ENL: 4 4 4 4 4 4 4
TOTAL OFF: 5 4 4 4 4 4 4
TOTAL WOF: 0 0 0 0 0 0 0
iDA UNITS TOTAL ENL: 14 ) 5 5 5 5 5
TOTAL USC: 319 344 313 314 314 314 314
TYPE UNIT: OTHER TENANTS
10MGO1 DEF REUTIL & MKTG OFC OFF: 0 0 0 0 0 0 0
OF DEF REUTIL & MKTG OFFICE DAI WOF : ] (] 0 0 0 0 0
ENL: 0 [ 0 1] 0 1] 0
usc: 2 2 2 2 2 2 2
€40142 COAST GUARD OFF: 0 0 0 o} 0 0 0
cG LORSTA SENECA DAI WOF : 1 1 1 1 1 1 1
ENL: 19 19 19 19 19 19 19
TOTAL OFF 0 0 0 0 0 ] 0
TOTAL WOF 1 1 ) 1 1 1 1
OTHER TENANTS TOTAL ENL 19 19 19 19 19 19 19
TOTAL USC 2 2 2 2 2 2 2
TOTAL OFF: 5 4 4 4 4 4 4
TOTAL WOF: 1 1 1 : 1 1 1
TOTAL ENL: 33 24 24 26 24 24 24
INSTALLATION TOTALS TOTAL MIL: 39 29 29 29 29 29 29
TOTAL USC: 321 346 315 316 316 316 316
TOTAL OTH: 0 0 0 0 0 0 ]
TOTAL CIV: 321 346 315 316 316 316 316
TOTAL POP: 360 375 344 345 345 345 345

Printed: 09:02/94
ASIPFLAT: 08/31/94
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XQ W39YAA
XQ W39YNA
CM @39Y01

09/19/94
HQRPLANS

W39Y
W39Y

CA

SRC RS UNUM

695
Database
Ver 4.20

TOTAL
Clv

TOTAL
POP

UG 139Y01
DF W1WW21
TH $39Y01
MC MB7237
NA N41869
MC MBS000

09/19/94
HORPLANS

WIWW

CA
RS UNUM

41 46
Database
Ver 4,20

TOTAL
Clv

TOTAL
POP

X0 W33YAA
XQ W3GYNA
CM @35Y01

08/19/94
HQRPLANS

W39Y
W39Y

CA

SRC RS UNUM

695

Ver 4.20

DF wW49083
DF 10MGO1Y
CG Ca0142
XX W45916
FC wW49Q17

09/19/94
HQRPLANS

WA4S0

W4 59
WA9Q

Ca

SRC RS UNUM

OTHER
Clv

8 35
Database
Ver 4.20

TOTAL
Clv

TOTAL
POP

XW WOMGAA

09/19/94
HQRPLANS

CA

SRC RS UNUM

OTHER
CIv

309
Database
Ver 4.20

TOTAL
Clv

TOTAL
POP

DF tOMGO1
CG C40142
XX W45916

W459

PLNHAWTHRONE A 2 0 0 2 42
PLNHAWTHRONE A 0 0 1 1 0
BASOPS CONTRAC 0 0 0 0 0
2 0 1 3 42
ASIP TROOP LIST ORDERED BY MAJOR UNIT
Hawthorne AAP -- 32225
MAJOR UNIT Y -- TENANTS
Fy 2000
TOTAL us
BR DESCRIPTION OFF  WOF  ENL MIL Clv
GSA 0 0 0 0 1
ELEUSA-DCASR L 1 0 0 1 0
WALKER LAKE GO o] 0 0 0 0
MARINE CORPS 0 0 3 3 3
NAVY 0 0 1 1 16
MARINE CORPS 0 0] 0 0 15
1 0 4 5 35
ASIP TROOP LIST ORDERED BY MAJOR UNIT
Hawthorne AAP -- 32225
MAJOR UNIT Z -- GARRISON
Fy 2000
TOTAL us
BR DESCRIPTION OFF  WOF  ENL MIL Clv
PLNHAWTHRONE A 2 0 0 2 42
PLNHAWTHRONE A 0 0 1 1 0
BASOPS CONTRAC 0 0 0 0 0
2 0 1 3 42
ASIP TROOP LIST ORDERED BY MAJOR UNIT
Seneca Army Depot -- 36760
MAJOR UNIT Y -- TENANTS
FY 1996
TOTAL us
BR DESCRIPTION OFF  WOF  ENL MIL Clv
CTRDFAS INDIA 0 0 0 0 2
DEF REUTIL & M 0 0 0 0 2
COAST GUARD 0 1 19 20 0
USA TMDE SPT G 0 0 0 0 4
GRPRC TRN 1ST 3 0 4 7 0
3 1 23 27 8
ASIP TROOP LIST ORDERED BY MAJOR UNIT
Seneca Army Depot -- 36760
MAJOR UNIT Z -- GARRISON
FY 1996
TOTAL us
BR DESCRIPTION OFF  WOF  ENL MIL Civ
DEPSENECA ARMY 1 0 1 2 307
1 0 1 2 307
ASIP TROOP LIST ORDERED BY MAJOR UNIT
Seneca Army Depot -- 36760
MAJOR UNIT Y -- TENANTS
Fy 2000
TOTAL us
BR DESCRIPTION OFF WOF ENL MIL Clv
DEF REUTIL & M 0 0 0 0 2
COAST GUARD 0 1 19 20 0
USA TMDE SPT G 0 0 0 0 4



DF W435083
FC Wa9Q17

09/19/94
HQRPLANS

CTRDFAS INDIA 0 0 0
GRPRC TRN 18T 3 0 4
3 1 23

ASIP TROOP LIST ORDERED BY MAJOR
Seneca Army Depot -- 36760
MAJOR UNIT Z -- GARRISON
Fy 2000

UNUM BR  DESCRIPTION OFF  WOF  ENL

0 2 2
0 0 7
0 8 35
Database
Ver 4.20

OTHER TOTAL  TOTAL
Clv Clv poP

XW WOMGAA

09/19/94
HQRPLANS

1 0 1
ASIP TROOP LIST ORDERED BY MAJOR
Umatilla Depot Act -- 41725
MAJOR UNIT Y -- TENANTS
FY 1996

UNUM BR DESCRIPTION OFF  WOF  ENL

0 308 310
Database
Ver 4.20

OTHER TOTAL  TOTAL

XA WAML!D
PS OMNO2

09/19/94
HQRPLANS

CMD USA CML & 0 0 0
US POSTAL SERV 0 0 0
0 0 0

ASIP TROOP LIST ORDERED BY MAJOR
Umatilla Depot Act -- 41725
MAJOR UNIT Z -- GARRISON
FY 1996

BR DESCRIPTION OFF  WOF  ENL

Clv Clv poP
0 43 43
0 1 1
0 44 44
Database
Ver 4.20

OTHER TOTAL  TOTAL

XW WOMNAA
HS W0Q102
XW WOMNNA
CM @OMNO1

09/19/94
HQRPLANS

CBS - X/UDA 3 0 0
CAL MED DET ] 0 5
CBS - X/UDA 0 0 0
FULLTIME CONTR 0 0 0

ASIP TROOP LIST ORDERED BY MAJOR
Umatilla Depot Act -- 41725
MAJOR UNIT Y -- TENANTS
Fy 2000

BR DESCRIPTION OFF  WOF  ENL

Clv Clv POP

0 178 181
0 1 7
0 0 0
14 14 14
14 193 202

Database

Ver 4,20

OTHER TOTAL  TOTAL

PS 'OMNO2
XA WAML!D

09/19/94
HQRPLANS

US POSTAL SERV 0 0 0
CMD USA CML & o} 0 0
0 0 0

ASIP TROOP LIST ORDERED BY MAJOR
Umatilla Depot Act -- 41725
MAJOR UNIT Z -- GARRISON
Fy 2000

BR DESCRIPTION OFF  WOF  ENL

Clv Clv POP
0 1 1
0 43 43
0 44 44
Database
Ver 4.20

OTHER TOTAL  TOTAL

XW WOMNAA
CM @OMNO1
XW WOMNNA
HS W0Q102

09/19/94
HQRPLANS

CBS - X/UDA 3 0 0
FULLTIME CONTR 0 0 0
CBS - X/UDA 0 0 0
CAL MED DET 1 0 5

4 0 5

ASIP TROOP LIST ORDERED BY MAJOR
Tooele Army Depot -- 49575
MAJOR UNIT Y -- TENANTS
Fy 1996

Clv Clv POP

0 178 181
14 14 14
0 0 0
0 1 7
14 193 202

Database

Ver 4.20




DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF, ARMY RESERVE
WASHINGTON DC 20310-2400

DAAR-EN (5-10C; o v

MEluUrANDUM FOR OFFICE, CHIEF OF STAFF, DEPARTMENT OF THE ARMY,
DIRECTOR OF MANAGEMENT, ATTN: DACS-TAB,
WASHINGTON, DC 20310-0200

SUBJECT: BRACY95 United States Army Reserve Data Call and
Installation Narrati--2 Assessment (Data Call#l2)

1. References:

a. Memorandum, Department of the Army, DACS-TAB, 12 Aug 9%,
subject as above.

b. Memorandum, Chief, Army Reserve, DAAR-EN, 15 Sep 94,
subject as above.

2. The United States Army Reserve (USAR) response to Data Call
#12 requested in reference la is furnished at enclosures

1 through 35. This submission completes the Army Reserve data
submittal for those Army installations included in the Army
Basing Study (TABS) data call. An analysis of Army Reserve
facilities located within a 50 mile radius of the respective
installations was completed.

3. Data Call—for the Army’s ten Major Training Areas (MTA) plus
three installations having special command interest were
submitted at reference 1b.

4. All data bases to support the USAR requirements are
maintained at the U.S. Army Reserve Command, Atlanta, Georgia.
They reflect the force structure in the USARC FY94 Summer Commanz
Plan. The command plan is the baseline for future USAR force
structure and training requirements. It identifies the unit
swap/migration between the USAR and NGB and the Memorandum of
Agreement (MOA) between the Office, Chief Army Reserve and the
National Guard Bureau on Transfer of Contingency Force Pool (Ct=
Unit Designation of Units Affected by the USAR/ARNG Unit
Swap/Migration, signed in July, 1994.

5. The USAR data bases should be used to develop the future
training model, Reserve Component Training Installation FacilIizty
Yearly Requirements Study (RCTIFYERS). The standard DA data
vases; The Standard Allocation and Manpower System (SAMAS), ~r7
Stationing and Installation Plan (ASIP) and Headquarters,
Integrated Fac:lities Systemr .HQ,IFS), for example, do not

reflect the USLE .34 Summer Command Plan.

CLOSE HOLD




CLOSE HOLD

DAAR-EN (5-10c)
SUBJECT: BRACY95 United States Army Reserve Data Call and
Installation Narrative Assessment (DATA Call#12)

6. I certify that the information contained in this report 1is
accurate and complete to the best of my knowledge and belief.

FOR THE CHIEF, ARMY RESERVE:

35 Encls T &f KILMARTIN
as Brigadier General, U.S. Army
Deputy Chief, Army Reserve

CF:

Commander, United States Army Reserve Command
ATTN: AFRC-COMPT (Bruce Smith)

CLOSE HOLD




NOV 1S 93 10:43M ' P.2

DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY RESERVE COMMAND
3008 NORTH CAMP CREEK PARKWAY SW
ATLAIITA, GA 303315000

FEFLY YO

ATremonof 34 Noy 1994
AFRC-COE-R (5-10c)

MEMORANDUM FOR HQDA, Chief, Army Reserve, ATTN: DAAR-EN,
1815 North Fort Meyer Drive, Room 210,
Rosslyn, VA 22209-1805

SUBJECT: BRAC 95 United States Army Reserve Data Call and
Installation Narrative Assessment (Data Call #12)

1. References:
a. Memorandum, DACS-TABS, 12 Aug 94, SAB.
b. Meeting between OCAR/USARC staffs, 24 Aug 94, SAB.

2. The information, analyses and USARC ownership preferences
requested in reference la for the thirty-three installations
identified in reference 1lb are enclosed.

3. The information contained in_these reports is accurate and
complete to the best of my k edde and belief.

33 Encls // ROBERT S. HARDY, J
Brigadier General,
Chief of staff




CLOSE HOLD

ANNEX A, INSTALLATION ASSESSMENT
SENECA ARMY DEPOT (A-21)

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED
STRENGTHS OF THE UNITS? '

There are no USAR units/activities at Seneca Army Depot.

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS
OR RELOCATION? (E-DATE)

No inactivations, activations, or relocations are planned {or
Seneca Army Depot.

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS
INSTALLATION?

Not applicable.

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN
GOVERNMENT QUARTERS ON THIS INSTALLATION?

There are no AGR soldiers in government quarters on Seneca Army
Depot.

S. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT
THE UNITS/ACTIVITIES?

There are no USARC facilities on Seneca Army Depot. USAR
equipment stored by Seneca Army Depot requires 180,000 SF of
warehousing space. There are no USAR facilities within a 50
miles radius capable of accommodating this equipment. Based on
our analysis, there are no USAR facilities within a 50 mile
radius recommended for relocation, if Seneca Army Depot is
closed. Informatic: on the fifte:n facilities within 50 miles
considered for relocation is available upon request from the
USARC DCSCOMPT.

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE"
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"?
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES
SEPARATELY?

No USAR soldiers/units training (AT/ADT, at Seneca Army Depot in
FY 94.

CLLOSE HOLD




CLOSE HOLD

Seneca Army Depot continued

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR
DRRTNERSHIPS?

Divestiture would require relocation of stor < equipment to other

.e . R : - RPN . B AN Y
ittt PO 1 . N . MM T A

VIR

There are no USARC racilities on SenecéhArmy vepot.

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE
TRAINING/READINESS?

There are no Army or DOD installations within 150 miles.

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT?

The USARC would not want to establish an enclave on Seneca Army
Depot.

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)’

Not applicable.

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)?

The one time cost to relocate the stored equipment to other depot
storage facilities would be approximately $400,000.

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT
BE CLOSED WITHOUT MOBILIZATION IMPACT?

L oneCa Army bepot 1o onor 2 deslignated mobilisc ovlion sTte.

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)?

There are no significant impacts.

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS
ON THIS INSTALLATION (I.E. MEDICAL UNITs TH:.D RELY ON LOCAL
MEDICAL SCHOOLS, ETC.)?

There are no unique market/démographic factors in support of USAR
units.

CLOSE HOLD
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Seneca Army Depot continued

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS

(RCAS}Y? ‘

There are no factors to be considered regarding
telecommunications systems and database management systems

(RCAS) .

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT

FACILITIES?

The USARC is not interested in assuming command and control of
Seneca Army Depot.

CLOSE HOLD
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NON-AMMUNITION MATERIAL TRANSFER COSTS

TRANSPORTATION COSTS

LOCATION MATERIAL WEIGHT(S/TONS) DISTANCE RATE

SENECA HAZARD (1) 18,622 1,016 $.07

COST

$1,324,397

(1) DLA has insufficient storage space, DLA est. two 200,000 sq. ft. warehouses would have to be built,
cost in Base X scenario would be $43.3 million. Distance based on Memphis TN, if Ogden UT distance is

used 2,042 miles (additional $1,337,432), RECOMMEND ENCLAVING.

SENECA GEN. SUP.(2) 28,510 1,340 «
“ IPE (3) 20,561 1,110 “
TOTAL TRANSPORTATION COSTS

(2) Transfer to DLA, location is TBD, using Base X 1340 miles for estimating purposes.
(3) Transfer to DLA, Atchison Cave, KS. (40 miles west of Kansas City, KS)

DLA COSTS
RECEIVE

LOCATION MATERIAL #UNITS RATE COST
SENECA GEN. SUP. 10,886 41* 446,326

* IPE L119 41 45.879
TOTAL RECEIVE COSTS $492,205
* bulk rate provided by DLLA (BRAC93 costing analyst)
TOTAL TRANSFER COSTS:
SENECA
TRANSPORTATION $4,271,828
RECEIPT 492,205

GRAND TOTAL $4,764,033

2,674,238
1,597,590
$4,271,828



NON-AMMUNITION MATERIAL TRANSFER COSTS

LOCATION MATERIAL WEIGHT(S/TONS) DISTANCE RATE COST
SENECA HAZARD (1) 18,622 1,016 $.07 $1,324,397
“ GEN. SUP.(2) 28,510 1,340 “ 2,674,238

“ IPE (3) 20,561 1,110 “ 1,597,590
TOTAL TRANSPORTATION COSTS : $5,596,225

(1) DLA has insufficient storage space, DLA est. two 200,00sq. ft. warehouses would have to be built, cost
in Base X scenario would be $43.3 million. Distance based on Memphis TN, if Ogden UT distance is
2,042 miles (additional $1,337,432)

(2) Transfer to DLA, location is TBD, using Base X 1340 for estimating purposes.

(3) Transfer to DLA, Atchison Cave, KS. (40 miles west of Kansas City, KS)

SAVANNA  TENANT (1) 15,600 758 “ $827,736
« MIS. STOCK (4)(2) 325 « « 30,485
« APE EQUIP (3) 436 1,340 « 40,897
« ENERGY PADS (4) 563 « “ 52,809
« HUMMV (5) 90 « « 8,442
TOTAL TRANSPORTATION COSTS $960,369

(1) USADACS material transfer to McAlester AAP, OK

(2) Iranian material

(3) Transfer to Tooele AD, UT

(4) Transfer to DLA, location is TBD, using Base X 1340 for estimating purposes.
(5) TACOM material to Anniston AD, AL

DLA COSTS
RECEIVE
LOCATION MATERIAL #UNITS RATE COST
SENECA HAZARD 91 41 3,731
“ GEN. SUP. 10,886 41 446,326
* IPE 1,119 41 45879
TOTAL RECEIVE COSTS $495,936
SAVANNA TENANT
“ MISSION STK 2,484 4] 101,844 OBE to McAlester AAP
“ APE EQUIP. 972 41 39,852 “ to Tooele AD
“ ENERGY PADS 1534 41 62,894
“ HUMMV 34 143 1,573 OBE to Anniston
TOTAL RECEIVE COSTS $228,549
TRANSFER COSTS:
SENECA
transportation $4,835,125
receipt 495,936
TOTAL $5,331,061
SAVANNA
transportation $1,591,035
receipt 228,549

TOTAL $1,819,584
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department ;. ARMY

Option Package : AS5-la

Scenario File : C:\COBRA\AS5-1A.CBR

Std Fctrs file : C:\COBRA\SF7DEC, SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

SENECA DEPQOT, NY Closes in FY 2001
BASE X Realignment
Summary

CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN
STATIC STORAGE.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

SENECA DEPOT, NY BASE X 1,340 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from SENECA DEPOT, NY to BASE X

1996 1997 1998 1999 2000 2001

]
i
d
|
|
i
1

Officer Positions: 0 0 0 0 0 3
Enlisted Positions: 0 0 0 0 0 4
Civilian Positions: 0 0 0 0 0 4
Student Positions: 0 0 6] 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 o]
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SENECA DEPOT, NY

Total Officer Employees: 4 RPMA Non-Payroll ($K/Year): 2,128
Total Enlisted Employees: 5 Communications ($K/Year): 0
Total Student Employees: 0 BOS Nori-Payroll ($K/Year): 2,515
Total Civilian Employees: 315 BOS Payroll ($K/Year): 1,027
Mil Families Living On Base: 100.0%  Family Housing ($K/Year): 1,678
Civilians Not Willing To Move: 6.0%2 Area Cost Factor: 1.19
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,474 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 177 Activity Code: 36760
Enlisted VHA ($/Month): 142

Per Diem Rate ($/Day): 96 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995%

Department : ARMY
Option Package : AS5-la

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X

Total Officer Employees: 752
Total Enlisted Employees: 4,208
Total Student Employees: 1,121
Total Civilian Employees: 2,709
Mil Families Living On Base: 55.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 6,091
Officer VHA ($/Month): 178
Enlisted VHA ($/Month): 132
Per Diem Rate ($/Day): 101
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year): 11,8
Communiczations ($K/Year): 1,5
BOS Non-Payroll ($K/Year): 29,9
BOS Payroll ($K/Year): 21,8
Family Housing ($K/Year): 8,1
Area Cost Factor: 1.
CHAMPUS In-Pat ($/Visit):

CHAMPUS Out-Pat ($/Visit):

CHAMPUS Shift to Medicare: 0.
Activity Code: BAS
Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SENECA DEPOT, NY

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):

Env Non-Mi1Con Reqd($K):

Activ Mission Cost {$K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(Z%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Facil ShutDown(KSF):

1996

0

[ogolojeloloNeololeNoNoloNololeRoNoNe)
9 5a

1997 1998 1999 2000 20
0 0 0 0
0 0 0 0
0 0 0 0
0 5} 0 0
0 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0 1,1
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown: 100.
1997 1998 1999 2000 20
o] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown: 0

91

=N eloloNoNol

jejoloNoRolNeNoNoReloNo N el
PRI ]

EX]




INPUT DATA REPORT (COBRA v5.C8) - Page 3
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SENECA DEPOT, NY

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
En1 Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[>HelaoleNeololoNoNoNeNoNe)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58. 507
Enlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00

Avg Unemploy Cost($/Week): 174.00
Unemployment E1igibility(Weeks): 18

Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.007%
Civilian Regular Retire Rate: 5.007%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC. SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 2.907 1997: 3.00% 1998: 3.00%

1997

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
1 0 0 0 0
0 0 0 0 0
0 0 0 0 -1
4] 0 0 0 -1
0 -60 -60 -60 -72
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9. 007
Priority Placement Service: 60.007%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Mecdian Home Price($): 114,600.00
Home Szle Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.007%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.007%

HAP Home Value Reimburse Rate: 22.907%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.007%
RSE Homeowner Receiving Rate: 12.007%

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.00%
Mi1Con Design Rate: 10.007%
Mi1Con SIQOH Rate: 6.007%
MilCon Contingency Plan Rate: 7.00%

MilCon Site Preparation Rate: 24.00%
Discourt Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb):  14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

1999: 3,007 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehiclie($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Re*mbursement($/Mile): 0.18
Avg Mi® Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time OFf PCS Cost($):  6,134.00
One-Time En1 PCS Cost($): 4,381.00




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : ASS5-~la

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 38 APPLIED INSTR (SF) 114
Waterfront (LF) 0 LABS (RDT&E) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL. FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G () o]
Bachelor Quarters (EA) 46,227 Optional Category H ) 0
Family Quarters (EA) 96,040 Optional Category I ) 0
Covered Storage (SF) 60 Optional Category J ) 0
Dining Facilities (SF) 180 Optional Category K ) o]
Recreation Facilities  (SF) 0 Optional Category L ) 0
Communications Facil (SF) 0 Optiona'l Category M ) 0
Shipyard Maintenance (SF) 0 Optiona’l Category N ) o]
RDT & £ Facilities (SF) 139 Optional Category O ) 0
POL Storage (BL) 0 Optional Category P ) 0
Ammurition Storage (SF) 0 Optiona'l Category Q () 0
Medical Facilities (SF) 0 Optiona'l Category R () 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)
TRANSFER NON-AMMO MATERIAL TO DLA FACILITIEST (EXCEPT HAZARDOUS MATERIAL)
INDUSTRIAL PRODUCTION EQUIPMENT TO ATCHISON CAVE, KANSAS (40 MILES WEST OF

KANSAS CITY, KS). GENERAL SUPPLY MATERIAL TO DLA (BASE X DISTANCE).

TRANSPORTATION AND DLA RECEIVING COSTS:

GENERAL SUPPLY 28510 TONS, 1,340 MILES, TRANS. COST $2,674,238, DLA RECEIVING
COST $446,326. TOTAL $3,120,564.

IPE 20,561 TONS, 1,110 MILES, TRANS. COST $1,597,590, DLA RECEIVING COST
$45,879. TOTAL $1,643,469.

GRAND TOTAL $4,764,033

ENCLAVE 326,018 TONS OF ORE (DLA) IN STATIC STORAGE.

ENVIRONMENTAL COST AVOIDANCE $1.1M

HAZARDOUS MATERIAL ENCLAVE INCLUDES BUILDINGS: 323(90K SQ FT), 326(90K SQ FT)
327(90K SQ FT), 333(30K SQ FT), 343(30K SQ FT), 357(203,145 SQ FT), 380(90K SQ
FT), 2 TANKS(364 & 2,375 SQ FT) TOTAL = 685,884 SQ FT MATERIAL = 18,622 S/TONS
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY
Option Package : AS5-1la

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category

Construction
MiTlitary Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

538,177
128,334
0
10,515
93,960

1,168,235
4,735,000

125,218
2,707,200
36,917
3,100
4,764,000

628,830

Sub-Total

770,986

5,903,235

7,636,435

628,830

One~Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Jotal Net One-Time Costs

14,928,226




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY
Option Package : AS5-1a

Scenario File : C:\COBRA\ASS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: SENECA DEPOT, NY
(A1} values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 538,177

Civilian Early Retirement 128,334

Civilian New Hires 0

Eliminated Military PCS 10,515

Unemployment 93,960
Total - Personnel 770,986
Overhead

Program Planning Support 1,168,235

Mothball / Shutdown 4,735,000
Total - Overhead 5,903,235
Moving

Civilian Moving 125,218

Civilian PPS 2,707,200

Military Moving 36,917

Freight 3,100

One-Time Moving Costs 4,764,000
Total - Moving 7,636,435
Other

HAP / RSE 628,830

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 628,830
Total One-Time Costs 14,939,486
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 11,260

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 11,260
Total Net One-Time Costs 14,928,226




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X
(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel o]

[eNeRoNo Nl

Overnead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead ¢}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-~Time Moving Costs
Total - Moving 0

[eReoNoNeRe)

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-~Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One~Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




Department

Option Package :

Scenario File

Std Fectrs File :

Base

SENECA DEPOT
BASE X

Base

SENECA DEPOT
BASE X

Base

SENECA DEPOT
BASE X

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

: ARMY

AS5-1a

: C:\COBRA\AS5-1A.CBR
C:\COBRA\SF7DEC. SFF

Personnel
Change 7%Change

-325 -100%

11 0%

RPMA($)
Change 7%Change Chg/Per
-1,755,946 -837% 5,403
0 0% ]

RPMABOS($)

Change ZChange Chg/Per
-4,278,708 -92%2 13,165
21,278 07 1,934

SF
Change 7%Change Chg/Per
-3,788,000 -85% 11,655
0 0% 0
BOS($)

Change %Change Chg/Per
-2,522,762 -100Z 7,762
21,278 0% 1,934




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\ASS-TA.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

A11 Costs in $K

Total IMA lLand Cost Total
Base Name MilCon Cost Purch Avoid Cost
SENECA DEPQT 0 0 0 0 0
BASE X 0 0 0 0 0

Totals: 0 0 0 0 0




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-la

Scenario File : C:\COBRA\ASS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Starting Year : 1996
Final Year : 2001
ROI Year : Immediate

NPV in 2015($K): -241,936
1-Time Cost($K): 14,939

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 0 0 0
Person 0 -1,229 -3,988 -6,748 -3,508 -12,546 -34,019 -14,417
Overhd 355 567 -415 -1,427 -2,507 -4,844 -8,270 -7,036
Moving 4,764 518 518 518 518 787 7,625 0
Missio 0 0 0 0 o] 0 0 0
Other 0 119 119 119 119 151 629 0
TOTAL 5,119 =23 -3,765 -7,538 -11,377 -16,451 -34,036 -21,453
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 1 1

En” 0 0 0 0 0 1 1

Civ C 60 60 60 60 72 312

TOT 0 60 60 60 60 74 314
POSITIONS REALIGNED

off 0 0 0 0 0 3 3

En” 0 0 0 0 0 4 4

Stu 0 0 0 0 0] 0 o

Civ 0 0 0 0 0 4 4

TOV 0 0 0 0 0 N 1
Summary:

CLOSE SENECA DEPQOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENC_AVE HAZARDOUS MATERIAL IN
STATIC STORAGE.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department + ARMY

Option Package : AS5-la

Scenario File : C:\COBRA\ASS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mil1Con 0 0 0 0 0 0 0 0
Person 0 Y 151 151 13 199 804 33
Overhd 355 1,141 1,074 1,024 986 1,344 5,924 21
Moving 4,764 518 518 518 518 799 7,636 0
Missio 0 0 0 0 0 0 0 0
Other 0 119 119 119 119 151 629 0
TOTAL 5,119 1,930 1,863 1,813 1,776 2,493 14,994 54
Savings ($K) Constant Dollars

1996 1997 1998 1939 2000 2001 Total Beyond
MiiCon 0 0 0 0 0 0 0 0
Person 0 1,380 4,140 6,900 9,659 12,745 34,824 14,450
Overhd 0 573 1,489 2,451 3,493 6,188 14,195 7,058
Moving 0 0 0 0 0 11 M 0
Missio 0 o] 0 0 0 0 0 o]
Other 0 0 0 0 0 0 0 0

TOTAL 0 1,953 5,628 9,351 13,153 18,944 49,030 21,508




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-1la

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 5,119,293 5,050, 322 5,050, 322
1997 -23,513 -22,576 5,027,746
1998 -3,765, 361 -3,518,455 1,509,291
1999 -7,538,073 -6,855, 260 -5,345,969
2000 -11,377,419 -10,0€9,908 -15,415,878
2001 -16,451,032 -14,170,758 -29, 586,635
2002 -21,453,295 -17,9&5, 069 -47,571,704
2003 -21,453,295 -17,503,716 -65,075,420
2004 -21,453,295 -17,035,247 -82,110,667
2005 ’ -21,453,295 -16,579, 316 -98,689,983
2006 -21,453,295 -16,135,587 -114,825, 571
2007 -21,453,295 -15,7C3,734 -130, 529, 305
2008 -21,453,295 -15,2€3,440 -145,812,745
2009 -21,453,295 -14,874,394 -160,687,139
2010 -21,453,295 -14,476,296 -175,163,435
2011 -21,453,295 -14,0€8,852 -189,252,288
2012 -21,453,295 ~-13,711,779 -202,964,067
2013 -21,453,295 -13, 344,797 -216,308,863
2014 -21,453,295 -12,987,637 -229,296, 500

2015 -21,453,295 -12,640,036 -241,936,536




Department
Option Package :
Scenario File
Std Fctrs File :

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

: ARMY

ASS-1a

: C:\COBRA\AS5-1A.CBR

C: \COBRA\SF7DEC. SFF

SENECA DEPOT, NY

BASE POPULATION (FY 1996):

Officers Enlisted Students
4 5 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students o] 0 0 0 o}
Civilians 0 1 0 o] 0
TOTAL 0 1 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
4 5 0
PERSONNEL REALIGNMENTS:
To Base: BASE X
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 o] 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of SENECA DEPCT, NY):
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 o] 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers o] 0 0 o] o}
Enlisted 0 0 0 0 0
Civilians 0 -60 -60 -60 -60
TOTAL 0 -60 -60 -60 -60
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

Civilians
315
2001 Total
0 0
0 0
0 0
0 1
0 1
Civilians
316
2001 Total
3 3
4 4
0 0
4 4
n 11
2001 Total
3 3
4 4
0 0
4 4
11 "
2001 Total
-1 -1
-1 -1
-72 -312
-74 -314
Civilians
o}
Civilians
2,709




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-la

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL REALIGNMENTS:
From Base: SENECA DEPOT, NY
1996 1997 1998 1699 2000 2001 Total

Officers Y 0 0 0 0 3 3
Enlisted 0 o] 0 0 0 4 4
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 4 4
TOTAL 0 0 0 0 0 11 M

TOTA_ PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999 2000 2007 Total

Officers 0 0 0 0 0 3 3

Enlisted 0 0 0 0 0 4 4

Students 0 0 0 0 0 0 0

Civilians o] 0 0 0 0 4 4

TOTAL 0 0 0 0 0 1 1
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians



Depar
Optic

Scenario File

Std

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3

Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995%

rtment : ARMY

on Package : AS5-1a

: C:\COBRA\AS5-1A.CBR
Fctrs File : C:\COBRA\SF7DEC.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement™ 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)*+

Civilians Moving (the remainder)

Civilian Positions Available
CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%

Regular Retirement 5.00%

Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move

Civilians Moving
Civilian RIFs (the remainder)

CIVIL

_IAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired

Ott

TOTAL
TOTAL
TOTAL
TOTAL

ver Civilian Additions

. CIVILIAN EARLY RETIRMENTS

. CIVILIAN RIFS

. CIVILIAN PRIORITY PLACEMENTS#
~ CIVILIAN NEW HIRES

1996

[sNeloNololeRoNoRol

[eNoNoN o)

[«NeNeNoel

1997

NOMNDOD VWO

[oNoRoNe)

36
0

1998

(o]

NOMNOP OWOYO

oNeNoNe)

6
6
36
0

1999 2000 2001 Total

(o]

W
NOMNOTPE,OVOWOO

QOO0

36
0

NONOD OWRO

[eNeNoNo)

6
6
36
0

~t
w
=

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

bas

se to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :

Scenario File

Std Fetrs File :

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 10:28 08/11/1994, Report Created 07:30 02/17/1995

: ARMY

AS5-1a

: C:\COBRA\AS5-1A.CBR
C: \COBRA\SF7DEC. SFF

Base: SENECA DEPOT, NY Rate 1996
CIVILIAN POSITIONS REALIGNING OUT 0
Early Retirement™ 10.00% 0
Regular Retirement™ 5.00% 0
Civilian Turnover® 15.00% 0
Civs Not Moving (RIFs)™ 6.00% 0
Civilians Moving (the remainder) 0
Civilian Positions Available 0
CIVILIAN POSITIONS ELIMINATED o]
Early Retirement 10.00% 0
Regular Retirement 5.00% 0
Civilian Turnover 15.00% 0
Civs Not Moving (RIFs)* 6.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 8]
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 0

1997

[+

w
NOMNDIDE OWRHO

(o N oNo N

W
oo

1998

W o]
QOO0 O NONOPEOVWDIO

[9%)
[Ne i e, N e))

1999 2000 2001 Total

[ead

w
NONDOPE OWOO

[oNeNoNa

&
6
36
0

[ead

w
NOMNMNIOIE VWO

OO0

6
6
36
0

4 4
0 0
0 0
1 1
0 0
3 3
1 1
72 312
7 31
4 16
11 47
4 20
43 187
3 11
1 1
2 10
0 0
0 0
0 0
0 0
7 31
6 30
43 187
0 0

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v&.08) - Page 3/3
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civilian Turnover™ 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% o} 0 0 6] 0 0 o
Civilian Turnover 15.00% 0 0 0 0 0 ¢} 0
Civs Not Moving (RIFs)* 6.007% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 o] 0
CIVI.IAN POSITIONS REALIGNING IN 0 0 0 o] 0 4 4
Civilians Moving 0 0 0 0 0 4 4
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 o] 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanert Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\ASS-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: SENECA DEPOT, NY

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.33% 0 0.00% 0.00%
1997 0 0.00% 16.67% 60 18.46% 18.46%
1998 0 0.00% 16.67% 60 18.46% 18.46%
1999 0 0.00% 16.67% 60 18.467 18.46%
2000 0 0.007% 16.67% 60 18.46% 18.46%
2001 0 0.007% 0.00% 85 26.15% 26.15%
TOTALS o] 0.00% 100.00% 325 100. 007% 100.00%

Base: BASE X

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 0.00% 0 0.00% 16.67%
1998 0 0.007% 0.007% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.007% 16.67%
2000 0 0.00% 100.00% 0 0.007% 16.67%
2001 " 100.00% 0.007% 0 0.00% 16.67%

TOTALS M 100. 00% 100. 007 0 0.007 100.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
—————— ($K)——=-- ——— ———- ———- ———— ———— ——— —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIF 0 108 108 108 108 108 538
Civ Retire 0 25 25 25 25 29 128
CIv MOVING
Per Diem 0 0 0 0 0 14 14
POV Miles o] o] 0 0 0 1 1
Home Purch 0 0 0 0 0 47 47
HHG 0 0 0 0 0 28 28
Misc 0 0 0 0 0 3 3
House Hunt 0 e 0 0 0 1 1
PPS 0 518 518 518 518 633 2,707
RITA 0 0 0 0 0 21 21
FREIGHT
Packing 0 o] 0 0 0 3 3
Freight 0 0 0 0 0 0 0
Vehicles 0 o] 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 19 19 19 19 19 94
OTHER
Program Plan 355 266 200 150 112 84 1,168
Shutdown 0 874 874 874 874 1,238 4,735
New Hire 0 0 0 0 0 0 0
1-"ime Move 4,764 0 0 0 0 0 4,764
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 3 3
POV Miles 0 0 0 0 0 2 2
HHG 0 0 0 0 0 28 28
Misc 0 0 0 0 0 5 5
OTHER
Elim PCS 0 0 0 0 0 10 10
OTHER
HAP / RSE 0 119 118 119 119 157 629
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 5,119 1,930 1,863 1,813 1,776 2,439 14,939




Department

Option Package :
: C:\COBRA\AS5-1A,CBR

Scenario File

Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
0ff Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

1 ARMY

ASS5-1a

C: \COBRA\SF7DEC. SFF
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Department

Option Package :
: C:\COBRA\AS5-1A,CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)---~-
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

1 ARMY

AS5-1a

C: \COBRA\SF7DEC. SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\ASS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: SENECA DEPOT, NY

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
______ K)moomm —— —— —— —_—— ——— —— e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 108 108 108 108 108 538
Civ Retire 0 25 25 25 25 29 128
CIV MOVING
Per Diem 0 0 o] 0 0 14 14
POV Miles 0 0 o] 0 0 1 L
Home Purch 0 0 0 0 0 47 47
HHG 0 0 0 0 0 28 28
Misc 0 0 0 0 0 3 3
House Hunt 0 0 0 0 0 n M
PPS 0 518 518 518 518 633 2,707
RITA o} 0 0 0 0 21 21
FREIGHT
Packing 0 0 0 0 0 3 3
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 19 19 19 19 19 94
OTHER
Program Plan 355 266 200 150 12 84 1,168
Shutdown 0 874 874 874 874 1,238 4,735
New Hires 0 o] 0 0 0 0 0
1-Time Move 4,764 0 0 o] 0 0 4,764
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 3 3
POY Miles 0 0 0 0 0 2 2
HHG 0 0 0 0 0 28 28
Mise 0 0 0 0 0 5 S
OTHER
Elim PCS 0 0 0 0 0 10 10
OTHER
HAP / RSE 0 119 119 119 119 15 629
Environmental 0 0 0 0 0 0 0
Info Manage 0 Q o] 0] 0 0 0
1-Time Qther 0 0 0 0 0 0 0
TOTAL. ONE-TIME 5,119 1,930 1,863 1,813 1,776 2,438 14,939




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 5/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: SENECA DEPQT, NY

RECURRINGCOSTS 1996 1997 1898 1999 2000 2001 Total Beyond
_____ '@ P —_—— S —— e —e . P P
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 o 0 0 6] 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 o} 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 o] 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTA_ RECUR 0 0 0 0 0 0 0 0
TOTA. COSTS 5,119 1,930 1,663 1,813 1,776 2,439 14,939 0
ONE-TIME SAVES 1996 1997 1698 1999 2000 2001 Total
_____ ($K)=mmmm ——— e ——- P ——— —_——— N
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 o] 0 0 0 o] 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIt SERSONNEL
Mil Moving 0 0 0 0 0 1 11
OTHER
Land Sales 0 0 0 o] 0 0 0
Environmental 0 6] 0 0 o] 0 0
1-Time Other o] 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 M 11
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
------ ($K)--m - - - - —— — - - SN,
FAM HOUSE 0PS 0 155 465 774 1,084 1,458 3,937 1,678
0&M
RPMA 0 155 468 786 1,109 1,51 4,029 1,756
BOS 0 263 £56 891 1,300 2,117 5,128 2,523
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 1,380 4,140 6,900 9,659 12,695 34,774 14,351
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary o] 0 0 0 0 34 34 68
Enl Salary 0 0 0 0 0 15 15 31
House Allow 0 0 o] 0 0 0 0 0]
OTHER
Procurement 0 0 0 o] 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 1,101 1,101 1,101
Unique Other o] 0 0 0 0 0 . 0 0
TOTAL RECUR 0 1,953 5,628 9,351 13,153 18,933 49,019 21,508
TOTAL SAVINGS 0 1,953 5,628 9,351 13,153 18,944 49,030 21,508




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\AS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: SENECA DEPOT, NY

ONE-TIME NET 1996 1997 1698 1999 2000 2001 Total
_____ '@ [—— J— —_—- —— —— —_—— —_— I
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 132 132 132 132 137 666
Civ Moving 0 518 £18 518 518 762 2,835
Other 5,119 1,159 1,C93 1,043 1,005 1,34 10,761
MIL PERSONNEL
Mil Moving 0 0 0 0 0 36 36
OTHER
HAP / RSE 0 119 119 119 119 151 629
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 5,119 1,930 1,863 1,813 1,776 2,427 14,928
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
—————— ($K)-~~-- —— ——— —— ———— ——— ———- —— ————
FAM HOUSE OPS 0 -155 -465 -774 -1,084 -1,458 -3,937 -1,678
0&M
RPMA 0 -155 -468 -786 -1,109 -1,51 -4,029 -1,756
BOS 0 -263 -£56 ~-891 -1,300 -2,117 -5,128 ~-2,523
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -1,380 -4,140 -6,900 -9,659 -12,695 -34,774 -14,351
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 -49 -49 -99
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 -1,101 -1,101 -1,101
Unique Other 0 0 0 0 0 o} 0 0
TOTAL RECUR 0 -1,953 -5,628 -9, 351 -13,153 -18,933 -49,019 -21,508

TOTAL NET COST 5,119 -23 -3,765 -7,538 -11,377 -16, 506 -34,09 -21,508



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department : ARMY

Option Package : AS5-la

Scenario File : C:\COBRA\ASS-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
...... '@ P—— — ———— —_——— ——— —— —— e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 ¢} 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 o] 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 [¢] 6] 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 ¢] 0]
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 o] 0 0
Driving o 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 G 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0] 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0] 0 0 0 0 o]
POV Miles 0 0 0 0 0 0 0
HHG o] 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 4] 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 o] 0 0 0 0
1-Time Other o] 0 0 o] o] 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department

Option Package :
: C:\COBRA\AS5-1A.CBR

Scenario File

Std Fctrs File :

Base: BASE X
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTA. COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

: ARMY

AS5-1a

C: \COBRA\SF7DEC. SFF
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Department

Option Package :
: C:\COBRA\AS5-1A.CBR

Scenario File

Std Fctrs File :

Base: BASE X
ONE-TIME NET
------ ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
QTHER
Procurement
Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

¢ ARMY

AS5-1a

C: \COBRA\SF7DEC. SFF
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Department

Option Package :
: C:\COBRA\AS5-1A.CBR

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

1 ARMY

AS5-1a

C: \COBRA\SF7DEC. SFF

1998
-468
-556
-465

1999
-786
-891
-774

2000
-1,109
-1,300
-1,084

2001
-1,51
-2,096
-1,458

TOTAL CHANGES

1996 1997
0 -155
0 -263
0 -155
0 -573

-3,493

-5,066

-13,073




SCENARIO ERROR REPORT (COBRA v5,08)
Data As Of 10:28 09/11/1994, Report Created 07:30 02/17/1995

Department 1 ARMY

Option Package : AS5-1a

Scenario File : C:\COBRA\ASS5-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

OVERHEAD/RPMA:
SENECA DEPOT sti1} had 686 KSF of facilities after closing.




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

7 ALTERNATIVE NO.
AS5-1a

SECTION VI

IMPACTS:

ECONOMIC IMPACT ON COMMUNITIES
COMMUNITY INFRASTRUCTURE
ENVIRONMENTAL




AsGil a2 wrbeitaaly 200D ASS-1

DACS-TABS: IS Vallone Economic Impact Data

Activity: SENECA ARMY DEPOT
Economic Area: Seneca County, NY

Impact of Pr ed BRAC-95 Action at SENECA ARMY DEPOT:

: Total Population of Seneca County, NY (1972): 33,500
' Total Employment of Seneca County, NY, BEA (1992): 14.682
( Total Personal Income of Seneca County, NY (1992 actual): $575,065,004
BRAC 95 Total Direct and Indircct Job Change: (463)
! BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (3.2%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 (7 0 0 0 0 0 (7
Clv 0 0 (4) 0 0 0 0 0 =y
Other Jobs: MIL 0 0 0 0 0 0 0 (2 (2)
Clv 0 0 0 (60) (60) (60) (60) (72) 1312y
BRAC 95 Direct Job Change Summary at SENECA ARMY DEPOT:
MIL 0 0 (N 0 0 0 0 (2) (9
Clv 0 0 (4 (60) (60) (60) (60) (712) {316)
TOT 0 0 (an (60) (60) (60) (60) (74) (325)
Indirect Job Change:; (138)
Total Direct and Indirect Job Change: (463)
Other Pending BRAC Actions at SENECA ARMY DEPOT (Previ nds):
MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Seneca County, NY Profile: :
Civilian Employment, BLS (1993): 15,451 Average Per Capita Income (1992): St7.146
Employment Data * Per Capita Personal Income Data
20,000 - 20,000 -
15,000 i /. . 15,000 ;’—’.—_—‘_—‘_"/.——A’." |
10,000 - 10,000 -
5.000 - 5,000 A
0 — . r ; —_— 0 - Y T y v T —
84 85 8 8 88 8 90 91 92 93 84 8 8 8 88 8 80 91 9
Annualized Change in Civilian Employment (1984-1993 Annualiz hange in Per ita Personal Income (1984-1992
Employment: 237 Dollars: $675
Pcrcentage: 2.1% Percentage: 4.8%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Seneca County, NY and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local  6.6% 7.9% 8.2% 6.1% 5.0% 6.2% 5.4% 7.d%a 8. 1% 6
u.s. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 0.7 7.4 68

1 Note: Bureau of Labor Statistics employment data for 1393, which has been adjusted to incorporate revised methodologies and 1993 Bureac h
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of 14:34 09 February 1995 ASS-1
Economic Impact Data

Activity: SENECA ARMY DEPOT
Economic Area: Seneca County, NY

Cumulative BRAC Impacts Affecting Seneca County, NY:

! Cumulative Total Direct and Indirect Job Change: (163)
Potential Cumulative Total Job Change Over Closurc Period (% of 1992 Total Employ 3.2%) -

| pE—

1994 1993 1996 1997 199¢ 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SENECA ARMY DEPOT)

Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Arca (Excluding SENECA ARMY DEPOT)
Amy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 - 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in Seneca Couaty, NY Statistical Area (Inciuding SENECA ARMY DEPOT)

MIL 0 0 M 0 0 0 0 (2) 9)
Cc1v 0 0 3] (60) (60) {60) (60 {72y (316)
TOT 0 0 (1H (60) (60) (60) (60) (74) (325)

Cumulative Indirect Job Change: (13&)

Cumulative Total Direct and Indirect Job Change: (463)




As of: 17:39 09 February 1995
DACS-TABS: JS Vallone

ECONOMIC IMPACT DATABASE
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BRAC 9S8 INSTALLATION ENVIRONMENTAL NARRATIVE

Seneca Army Depot Activity

Seneca Armyv Depot Activity consists of 10,581 acres. of which 418 acres are wetlands
One building 1s eligible for listing on the National Register of Historic Places.

Potable water is supplied from a surface water source with a capacity of | 6 million
gallons per day (MGD) and average use of 0.15 MGD. The total design capacity of the two

National Pollutant Discharge Elimination System (NPDES) permitted wastewater treatment plants .-

1s 0.625 MGD with an average use of 0.35 MGD. Solid waste is disposed of under contract at an
average daily volume of 1.1 tons/day.

The installation is a Resource Conservation and Recovery Act (RCRA) permitted facility
and is in the process of obtaining RCRA Part B permits. There are 53 Defense Environmental
Restoration Account (DERA) eligible contaminated sites identified by the installation. The
installation is listed on the National Priority List (NPL) and an Interagency Agreement (1AG) was
signed in January 1993 Twenty out of 152 underground storage tanks (UST) have been tested
One failed and was replaced with an above ground tank. A Preliminary Assessment and Site
Inspection (PA/SI) identified an open burning ground and ash landfill. The remedial investigation
identified a localized area of heavy contamination within the landfill. The groundwater is
contaminated with trichloroethylene and cichloroethylene at the boundary. There is no detected
groundwater contamination off site.

Seven Nuclear Regulatory Commission (NRC) and one Department of the Army (DA)
licenses are held for various types of depleted uranium ammunition, radioactive ore (no longer
required), sealed sources, equipment, and weapons. Surveys are required for decommissioning
purposes of up to 114 igloos, 11 buildings, and two rooms. A survey has already been conducted
for the storage site of the radioactive ore and is awaiting NRC approval

Revenue generating programs (hunting & timber) are estimated to generate $1,125 for FY
94. Funded and unfunded compliance cost for FY 94 - FY 99 total $35.49 M, and funded and

unfunded restoration costs for FY 94 - FY 99 total $247 86 M.




BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS

MACOM _ AMC

Installation_Seneca Depot

Mission Area Armmunition Storage

| CONSIDERATIONS FORREALIGNMENT

Signiticant

None

Partial

RCRA permitted activity

Possible
None

I CONSIDERATIONS FOR CLOSURE

Significant
None
Partial
None
Possible
None

M CONSIDERATIONS FORDISPOSAL
Significant
None

Partial

UXO Area

Possible

FFA/IAG/ConsentAgreement

v COMPLIANCE COST ISSUES

None

V  RESTORATION COST ISSUES

~$200 M

Remarks

Remarks

RCRA permits may be required at receiving instaliation.

Remarks

Remarks

Remarks

Hemarks

Remarks

Remarks

Firing ranges/impactareas may contain UXQO, which may limit

disposat.

Remarks

NPL may have FFA/IAG/Consentagreement. which may limit

disposal.

Restoration Cost =$ 235 M




VALLONC, JOSEPH

CLCSEHOLD

DACS-TABS

BRAC 95 ENVIRONMENTAL AVOIDANCES

NO. TAB NO. RECOMMENDATION

1 A-1

10 A-10

11 A-11

2 A-12

3 A-13

14 A-14
15 A-1S
16 A-168
17 A-17
18 A-18
19 A-19
20 A-20
21 A-21
22 A-22
23 A-23
248 A-R4

SCREEN S OF COBRA IN BEGINING THE FY AFTER BASE CLOSES

COMPLIANCE COST AVOIDANCES

BAYONNE
C.KELLY SPT CTR

C.M. PRICE

DETROIT ARSENAL

DUGWAY PG
FAMC
BUCHANAN
CHAFFEE

DIX

GREELY
HAMILTON
HUNTER LIGGETT
INDIANTOWN GAP
McCLELLAN
PICKETT

RITCHIE

TOTTEN
LETTERKENNY
RED RIVER
SAVANNA
SENECA

SIERRA
STRATFORD AEP

SELFRIDGE

MISC RECURRING SAVINGS

COMPLI.WK4

COMPLIANCE

COST AVOIDANCE (000)

0.0

0.0

8.0

0.0

478.0

0.0

799.0

0.0

0.0

2538.5
0.0
100.0
1101.0
0.0
7680.0
S6.0

7220.0

CLOSEHOLD

02/06/95 09:.01 AM
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DEHU“IENTOFTHEARMY
HEADQUARTERS, LL55. ARMY MATERIEL COMMAND

DV CIOCINUTIEN ATCIVWE, Muld Arutasinm, M eewws © wew .

AMCSO ' 5 OCTOBER 1994

MEMORANDUM FOR INDUSTRIAL OPERATICN COMMAND, ATTN: AMCMC-RO

SUBJECT: ADDITIONAL INFORMATION FOR SAVANNA, SENECA, AND SIERRA

1. Reference phonecon between Mr. Mui, 'HQ,AMC and Ms. Myers,
IOC, 4 Oct 94, SAB.

2. The following information is requested:
a. FOR SAVANNA, SENECA, and SIERRA

(1) Determine whether the Ammo Tiering Concept ls oo
feasible within the BRAC 95 framework (1996 to 2001L L

2 {2) What is the tonnage in term df Ammo non—Ammo’

(3) If the 1nsta11at10n is closed out
(a) Where will the supplies be relocated?
(b) What is the cost associated with this relocation?
(c) What types of equlpment,need to be relocated?

b. FOR SIERRA in addition to the three questions in
para 2a.

fl) Operation Project Stock, what is the total tonnage?

(2) What is the timeline for disposal special weapons,
£ any? , P
if any? :

"c. FOR SENECA, in addition to the three questions in
para 2a. . ‘ )

;1) General Supply, what is the total tonnage?
" (2) Strategic Stock, what is the total tonnage?

d. For SAVANNA, in addition to the: three questions in
para 2a.

“(1) Identify the Functional Test Fac1llt1es by square
footage and cost.
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AMCSO :
SUBJECT: Additional Information for SAVANNA, SENECA, and SIERRA

(2) Attached as enclosure is the list of buildings
current used by USADACS and was determined by various sources. -
What is required is to evaluate and determine the minimum
requirements for USADACS IF the school has to be relocated?'aﬁg

- — e
3. Data can be submitted to this HQ telephonic as soon as
possible, and follow-up with a formal submission under the
signature of a member of your Command Group NLT 21 Oct 95. All
letters of transmittal will contain the statement "The
information contained in this report is accurate and complete to
the best of my knowledge and belief."

——

4. The point of contact for this action is Mr. Paul Mui,
DSN# 284-8155/7.

5. AMC -- America‘s Arsenal for the Brave.

MICHAEL C. SANDUSKY
Chief, Special Analysis
offlce

encl
as




OCT-21-1934 17:59

«

10/21/94 17:10 o703 274 37789 AMCSO BRAC OFC

—_— - —

DEPARTMENT OF THE ARMY
MEADGUARTERNS. US. ARMY INOUSTRIAL OPBRATERG OOMMANG
AOGK MLAND, BLINCIE S13008000

L AEmMYTO
{ ATTENTION OF

aias:o-cs (15-1a) 10T 1994

nmmnmm FOR Commander, U.S. Army Materiel Command, Attn:
AMCES0 (Mr. Sandusky), 5001 Eisenhower Avenue,
Alexandria, VA 232333-0001

SUBJECT: Additional Information for $Savanna, Seneca, and Sierra

1. Refarence memorandum, HQ, AMC, ANCSC, 3% Octobexr 1994, SAD.

2. Thea additional information reguested for Savanna, Seneca, and
Sierra is provided at anclosurea.

3. Ir there are any questions ngarding; this information, please
contact Mr. Alan G. Wilson., ANSIO-AEE, DSN 793-3930/3164.

St drechofe

FROM HEDESCOM COS 10 e82643779 FLgB. oe

dioos

Encl Dmu L. BENCHOFrF
Major: Ganexral, USA
Commanding
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10/21/94 17:11
r.ooz/coc
FROM HEDESCOM COS

TO B882B437¢ > L
nCT-21-1984 18:649

ADDITIONAL INFORMATION REQUESTED FOR
SAVANNA, SENRCR, AND BIERRA

1L Para 2a(1) - Determine whether the Ammo Tiering Concept is
feasible within the BRAC 95 framework (1996 te 2001).

a. RESPONSE: Including the three Tier IIXI installations
(savanna, Seneca, and Sierra) for closure on the BRAC 95 list,
would dovetail exactly with the plans far the three installations
within the Tlering framework. Implementation of the Tier concept
bagan with FY95 and, if the ammunition missions are fully funded,
the end state of depot Tiering will be reached by the ysar 2001,
Fnd state for Tier III installations results jin total elimination
of the smmunition mission. Thus, completion of Tiering and of
BRAC 95 actions would both be reached in the same year (2001).

2. Para 2a(3)(a), (b), (c) = If the installation is closed out,
vhere will the supplies be rslocated? What is the cost associatea
with this relocation? What types of eguipment need to be

relocated?

a. RESPONSE FOR AMMUNITION STOCKS: Ammunition stocke at each
ot the installations are currently being salacted to the maximum
extent possible for shipment, espscially for training use whenever
possible. Demilitarization of Resource Recovery and Disposition
Account (RRDA) stocks will be expaedited as much as possible. At
this time, we cannot accurately project! hoy many tons of residual
ammunition stocks will need to be craes: leveled from the three

inatallations for complete close out.

(1) “Where will the supplies beftclocatad?" The

residual ammunition stocks will be relocated to the appropriate
remaining Tier I or Tier II installation, depending upon the type

of ammunition involved. It is expected that most of the residual
ammunition will be relocated among the Tier IX installations of

Hawthorne, Letterkenny, Anniston, and Red River.

(2) "what is the cost associated with the relocation?"
The cogt associated with the relocation is unknown since we have
not determined the tonnage of rasidual ammunition stocks at near

e@d Btltp.

, :(3) "What types of sguipment naad to be relocated?”™ Tha
types of equipment newding to be relocated for the ammunition
miesion would be limited to non-heavy industrial agquipment such as

conveyers, transportable Ammunition Peculiar Equipment, Mataerialg
Handling Equipmant, etc. We do not intend to move manufacturing

or renovation plants, washout plants, or other major processing
plants for use with ammunition.
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b. . RESPONSTZ FOR NON-2MNO STOCKS: Fror Savanna and Senaca
short ton figures were generated from a MEA study. For Siarra,
figures were generatsd from a previous BRAC 95 data call. None of
the following costs include SDO/SDT for Class V materiel. Since
DLA owns strategic defensa materials, we could not estimate costs.
Unlesa it is absolutely necessary, it does not make sense to move

ores/hazardous materials since it is very expensive ana labor
intensive to prepare and ship. The calculations are based on BRAC
eastimates for manhour costs ta issue/receive stocks and PY9s
reimburseable expense rates for respective depots/activities to
calculate issue rates and figured receiving costs at one=third the
issue rate. Although the decision on where to relocate the non-

ammo is DLA’s, we calculated using the closest DLA depot.

(1) Seneca Army Depot Activity (SBDA) to DDSP (New

cCunberland)
8D0 - §16,609,081.73

SDT = 6 1,272,400.00

TOTAL 917,881,481.73

(2) 8ierra Army Depot (SIAD) to Defense Depots
Tracy/Sharpa :

8DO = §25,264,254.44
8DT - $ 1,175,226.00

TOTAL 826,439,480.44

(3) Savanna Army Depot Activlty‘(svnA) to DDSP (New

Cumberland)
SDO -~ $272,88B.84
EDT - $104,016.00

$376,904.00

3. Para 2b(2) - For 8ierra, what is the timeline for disposal of
spacial weapons, if any?
RESPONSE: The DOE milestona for closeout of the spaecial

weapons mission is 30 June 1995. Clean up and disposal of the
non-surety materiel could continue for an additional 2-3 years.

4. Para 24(1) - For Savanna, Xdentify the Functional Test
Facilities by square footage and cost.

2. RESPONSE: An all new Zmmunition Function Test Rangae
Facility was completed at Savanna last year. Final cost of the
completed Range was $925K, and consisted of the following primary

facilities:
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GCT-21-1994 18:81 FROM HEDESCOM COS TO 882843779 _P.@a4-8028
Multipurpose Test Building 1,845 sq £t
Obsexvation points (2 sach) 200 eq £t
Ammo Storage Vault 160 sq £t

Support Facllities
to include: alectric service, water,
sever, gas, store drainage, paving,
walks, curbs, and site improvement.

b. The Tier I and IX depots/installations all possess
suitable sites for relocation of the function test range.
Relocation at any of the sites would cost approximately the same
e e LeUe. Lustallallon at Savanna: $925K.

S. Para. 3a(2), 2b(1), 2c(1) and (2) - The information reguestaed
regarding tonnage follows. In some cases, tha items stored are
not tracked by tonnage but rather by number of items or machines,
therefore it was not possible to provide the answer in tonnags.

SAVANNA
Ammo and related iteams
ARMY" . 80,830 short tons
OTHER 53,380 short tons
National Defense Stock File :
(formerly Strategic Materiamls ~ NOT general supplies.)
SENECA
Amxmo .
DA S - - - . 62,924 short tons
DoD T 41,823 short tona
Industrial Plant Equipwment
DR ' 1,255 machinas
DLA . 598 machines
DRMO: 58 machines

Genazral Supplies
: 3,817,196 itenms

DLA ! 76,903 items
War Reserve
Ore [(DLA) 326,018 tons
Pakistan Stock (PEP Package) 540 tons
SIERRA
Conventional Ammo 213,437 tone/4,100 linas
Ore (DLA) 139,804 tons/8 lines
Project Stocka 55,508 tons/2,557 lines

(Storage lesvel have been as high
as 87,000 short tons prior to
supporting the Prepo ships and
humanitarian support to Rwanda,
Kuwait, Somalia, and Haiti)
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6. Para 2d(2) - Deternine the minimum requirements for USADACS if
the school has to be relocated.

a. 'RESPONSE: At the enclosure is a list developed by USADACS
of essential facilities requirsments and magasine storage space.
By our estimats, the list can be reduced by 201,908 sQuare feet of
facllity space by changing the following to joint usags (itanms
1-5) if the capability already exists at the alternata location,
reducing the sizes of the Ammo School Admin ana Practical Exercisae
Buildings (items 6-7), and by subtracting the space requiraments
for the following Jaint use facilities (items 8~14). In addition,
another 108 estimated reducticn is mada for overali space
sfficiencies (item 15). Net space reguirement is 437,998 sq ft
plus 3,338 sq £t of existing mngazine space.

(1) IsC Audiovisual lab (2,415 sq Tt)

(2) ISC Headguarters (5,024 &g ft)

(3) DE Conference Pacility (1,946 sqg ft)

(4) TCES Conferenca Center (3,663 gq rt)

(5) Chemistry Lab (4,905 sq ft)

(6) Ammo Schoel Admin Blag (13,568 sq £t)

(7) Practical Exercise Bldg (5,360 =mq rt)

(8) Community Center Restaurant (5,243 sq ft)
(9) Reproduction Facility (1,800 kg f£t)
(10) Gymnasium (3,663 sg ft)
(11) surveillance Insp Building (14,464 g £t)
(12) LcL Building (7,%533) P )
(13} Change House at Democ Range !(1;820 =q £t)
(14) Ammo Transfer Platform (9,774 sq £t)
(15) 10% internal spacs reductions (112,000 =sq rt)

b:. The recommended alternative locations are:
{1) McAlester Army Ammunition Plant
{2) Tooele Army Depot
kS) Rock Island Arsenal. (With support at Iowa Army

Ammunitien Plant (approx. 75 miles distant). Iaowa AAP is not
allowed to conduct opaen detonation.
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GCT-21-1954 18:@2 FROM HIDESCOM (0S TO ©82843775 _P.aaa a8
-G8 WO, 1 :
09/21/94 SUMMARY OF USADACS FPACILITY REQUIKEMENTS
BLDG 8ITR SF DIV DRECR UsSE STATUS
1 $900 I TELECOMMUMICATIONS OEETER JOINT ACTIVB
] 25137 AS ANNO SCEOCQE ADMIN BLDG 8S8OLNE ACTIVE
10 3608 TD DEMIL TECEMOLOGY OFFICE SOLE ACTIVE
10 . 1800 AS CHNEN TRAINING CHANGE AREA SOLXE ACTIVE
14 © 9270 AS COXPUTER LAB (TRAIMING) SOLE ACTIVE
20 - 5243 AB COMNUNITY OBMTER (RESTAURANT) JOINT AOCTIVE
a1 ‘14795 AS AMNMO TECENIQAL TRAINING SOLE ACTIVE
22 14387 AS ANNO LOGISTICS TRAINING Fivinhay ACTIVE
23 ‘14387 A8 AMMO TECHNICAL TRAINING SOLE AQOTIVE
24 " 2415 IM Z6C AUDIOVISUAL LAR 80LE ACTIVE
26 20860 AS PRACTICAL EXERCISE BLDG SOLE ACTIVE
S4 ' S024 IM ISC NEADQUARTERS SOLE ACTIVE
55 1121 AS STORAGE SOLE ACTIVE
56 5024 A8 EOC TRAINING CLASSROOMS SOLE AQTIVE
109 1096 1IN COMMUNICATIONS SUPPURT FACIL SBOLE ACTIVE
132 1946 DI (NEW CONF IACILITY) SOLE ACTIVE
133 288 DEV SEIPROARD TRANSP SINULATOR S8OLE ACTIVE
134 7040 DEM BNGINEERING OFTICE SOLE AOTIVE
134 7040 DET ENGINEERING OFFICE SOLR ACTIVE
134 83300 DES ENGIMEERING OFYFICE S0LE ACTIVE
- $041 DEV ENGINEERING OFFICS SOLE ACTIVE
1800 DPO DPU REPRODUCTION OFFICE JOINRT ACTIVE
lose 3120 DO OFYICE SPACE SOLR ACTIVE
1%¢ 2000 AV OFYICY SYACE t 1 - SOLB ACTIVE
134 400 Ao OFYICE SPACE - : foLs AOTIVE _
154 €30 AX OFFTICE GFACE. 80LS ACTIVE
140 21600 DEN ITTY -~ PILOT MNODERL noxm SHOP SOLE ACTIVE
140 21600 DEV TTF -~ TRAMEPORTABILITY LAB SOLE ACTIVE
142 3400 DEX STORAGE (AFE STEEL S8TO0CK) SOLE ACQTIVE
1453 7680 DEV TACTICAL VEHICLE STORAGE S0LS ACTIVE
146 7680 DEV CONTAINER STORAGE SCLE ACTIVE
147 9600 DEV LARGE INERY MAYRRYIAL STORAGE SOLE ACTIVE
234 3677 XxB LIBRARY ANMEX SOLE ACTIVE
248 3663 AS GYMMASIUM (BOM RECREATION) JOINT ACTIVE
246 2600 kS TCES ADMIN BLDG (TECH LIBRARY) SOLE ACTIVE
247 3663 RS TCES ADMIN BLDG (COMF CTR) S0LE ACTIVE
249 9267 kS TCES ADNMNIN BLDG : SOLE ACTIVE
282 2950 BES FUDS ADMINIBSYRATION RLDG SOLE ACTIVE
285 2787 AS ADMINISTRATION (BXCL SBCURITY) soLs ACTIVE
409 38648 DBV TACTICAL VENXICLE WAREHOUSB SOLE ACTIVE
413 28766 DEM APE PROTOTYPE STORAGE AREA SOLR ACTIVE
413 12882 A8 TRAINING AID STORAGE S8OLE ACTIVR
a8 38648 Lav WARREOUSE FOR INEBRT ANX.JITION 80LE ACTIVE
s03 4908 TD CEEXTATRY LAB (SCIENTIFIC ADV) SOLE ACTIVE
301 191850 k8 LIGHTNING PROTECTION TRMG AREBA soLy ACTIVE
804 17844 AS RAIL/TRUCK/CMTR INSPECTION FAC 80LE ACTIVE
' 1-14 3173 DEM APE X-RAY FACILIYY sSOLE ACTIVE
g1 273103 DEV APE TEBTING JOINT ACTIVE

[-AAIA..IM I J-o "‘)“A’“
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- DCT-21-1994 18:@2  FROM HEDESCOM COS TO 882843779 P.eov/ea0
Povwf NO. 2
09/21794 SUMMARY OF USADACS FACILITY REQUIREMENTS
aLdG BITE sy DIV DESCR UBSE STATUS
620 . 3760 DEV APE TESTING JOINT ACTIVE
626 327 DEV PROPELLANT VACUUM BLDG S8OLE  AGTIVE
628 ., 2400 DEM APE EXPLOSIVE TEST FACILITY SOLE  ACTIVE
642 26884 A8 LIVE AMMO INTEBRN TRAINING FAC JOINT ACTIVE
712 27039 DEMN APE PROVEOUT FACILITY JOINT AGTIVE
716 ‘34464 DEM GBGURVEILLANCK INSPFECTION BLDG) JOINT ACTIVE
807 . 7759 DEN APE LIVE ANMO PROVEQUT FAC JOINT ACTIVE
238 : 7523 DES LCL BLDG JOINT *»77ITE
2487 . 1304 DEN DEACTIVATION FURNACE JOINT AQTIVE
g002 | : 324 AS DEMOLITION RANGE SHELTER JOINT ACTIVE
2112 . 1920 AS CEHANGE XOUBE DEMO RANGE JOIRT AQCTIVE
2200 . 8993 DEX AMMUNITION WASHOUT PLANT JOINT INACTV
2214 - 339 DEM BOME DISAGSEMBLY PLANT SOLX  ACTIVE
2215 . 3400 DEN COMTAMINATED WASTE PROCESSOR JOINT ACTIVE
2216 . 240 DEM SUPPORT BOILER FOR EWI JOINT ACQTIVE
2217 : 1890 DEM EXPLOSIVE WASTE INCIMNERATOR JOINT ACTIVR
c 301 {1098 A8 C AREA IGLOO JOINT ACTIVE
C 303 ‘1098 A8 C AREA IGLOO o JOINT ACOTIVR
c1042 . 9774 DES AMNUNITION TRAMSFER PLATYORM JOINT ACTIVE
CANOPY : ¢ DEV QOVERED AREA BETWEEN 134 & 140 BOLE ACTIVE
- 4 20000 DEV REAIL INPACT TEST DOCK SOLE ACTIVE
a .- . 4798 AS B AREA IGLOO SOLE ACTIVE
20713 : 1798 AS E AREA IGLOO : SOLE ACTIVE
20714 i 3798 AS R AREA IGLOO - SOLE ACTIVR
E130% - - : 1798 A8 X AREA IGLOO . 8OLE ACTIVE
81401 ;- 11798 aAS E AREA IGLOOC T SOLE  ACTIVE
B1402 ;4798 A8 X ARYA IGLOO SBOLE ACTIVE
21703 11798 AS E AREA IGLOO SOLE  AOTIVE
) >4 %38 {1798 AS E AREA IGLOO S0Ls ACTIVE
KEAScsH : 4000 DEV HASARD COURSE SOLE ACTIVE
PAD : 6822 DEV IS0 CONTAINER LOADINMG YARD JOINT AQTIVE
PAD : 0 DO MNRLIPORT JOINT AOCTIVH
RAIL : © DEV TRACKAGE YOR VALIDATION TESTS JOUINT ACTIVE
RAMPS . 790 ES8 COVERED WALKWAY BETWEEN BLDGS S8OLE ACTIVE
RANGES. 0 DENX SURVEILLANCE FUNCTION TEST RNG JOINT ACTIVE
RANGES: © DEM XEW SURVL FUMCTION TEST RANGE JOINT ACTIVE
ROADS . : 0 DEV PANIC STOP LICLINE COURSE JOINT ACTIVE
ROADE ; 0 DEV 30~MILE DEPOYT ROAD COURSE JOINT ACTIVE
8ITE 1 : 0 DEV TTF VALIDATION AREBA SOLE AOCTIVE
8178 3 11000 ES PHYSICAL SCIINCE LABURATORY SOLE ACTIVER
SITR 7 : 8700 DEV RAIL/TRUCK VALIDATION FAC S8OLE FPROGND
roye 12500 DEV TOFC LOADING RAWP (BLDG ise) SOLE  ACTIVE
8T ; © DEV TRUCK STABILITY TEST STAND SOLE »=oT
wses ‘8000 DBEV WASHEBQARD COURSE S8OLE LUTIVE
639906

Enelosure 2 to Enslosure
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SVADA MAGAZINES USED BY USADACS TO S8TORE AMNUNITIOR (218 ACOUNT)
FOR THE SCHOOLS DEMO TRAINIMNG & DE’S APE VALIDATION MISSION

p Xo T LOT QUAN GR 8P OCC
AD60SO 45979 432
A08020 120 o
A15010 "~ 100 0
Al6010 1640 54
A160380 50320 162
A16080 $04C" R
A17010 6701 o
D02070 1088 50
D02080 1714 600
204010 ' 6 10
85040230 4 10
204130 9 0
2085040 35 0
E05050 882 0
205100 - 546 310
£05170 1107 0
209030 3379 480
209150 95 30
T 20 1048 240
. .70 7140 210
£13100 1137 €0
£14090 1235 80 _
214100 50 ao :
E14210 3399 110 -
E14120 2000 20
214130 208 o
Eldé160 46 20
B17160 32291 440
218060 33 (]
J06060 ' 1 20
J0€070 270 0
Jo6080 150 0
J06090 2028 60
218151 3388

— - - L
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t B 12/0:/94  14:13  ©703 274 3779 AMCSO BRAC OFC oo

- 12/82/94 14:08 AMCCOM: RMESMC-RO bal
12/02/84 12:304  TE0T 86 1362 SENRCA - DEX Qoo
l. ; . .
; OPTIONAL FORM 98 (7-90) ‘
i FAX TRANSMITTAL  [ramm~ f
; * PoV Amoersen [~ PAT 1 CABgl, T G
: ——— ~ 274-0% »
: c43-92zz |
NSN 7540-01-317-T358 ln-un GENERAL m ADMINISTRATION
| COMMODITIES IN STORAGE
' aws QK thBIC ‘ubic
Ktom Linao raet Xaet ¥eignt ..
l tllx‘débui o VI v e i J‘} /.;/J:i
tarials 91 414,127 4,043,647 17 tons f;,dcu, s,
' § ._t/ 7
IPE % 1852 $17,659 5,054,560 34,029 tons
uppl'iol 10,886 1,138,850 11.;130,030 28,510 tons

ORE | 9 425,000 9,981,863 326,018 tons




L N | 11/29/94  08:41 D703 617 0476 HQ AMC ANMCSO @oo1

11/29/94 @8:38 AMCCOMs  AMSMC—RU vue
i - 6Q7 869 362 '
11728794 18:1237 T0oO0T 368 1362 SENECA - DEH ._001

DEPARTMENT OF THE ARMY
AEOA ARNY OEFET ACTITY
MO, NEW YORK 1400t-4a0Y

sbm-sﬁt-r (5-100) &8 NDV\SSQ'

HEMORANDUM FOR Commander, VU.8. Armament, Munitions & Chemical
, command, ATTN: AMSMC~RO (Ma,., Bridget L. Myers),
! : Rock Island, IL 61299-6000

SUBJECT! BRAC Data call

1, Referencess

I q. }roxncon baetwvean u-.'ntidget L. Myers, HQ Aﬁccon, angd Mr.
st.phan,'msozom, S8EDA, 28 Nov 94, SAB.

e

I b. IFONECON between G. Nosher, HQ AMCCOX and Stephen Absolom,
BEDA 28 Nov 94, BAH.

2 Tho‘tnrormation reguested in referanca ia is as follows:

a. Square footage previocualy reported &8 cocupied is net
are rootaqe, not gross square footage. It does not include
ale spaca, ata.

. Db. _The total number of lines in -toraqa is 10,886,
3. ‘I'ha information requestsd in 1b is as tol.lov-.
i a. ,There are 6,873,532 lba of D§-2 currantly storaed at SEDA. .

This commodity raquires storage in a facility with SEAL and DIKED
floor and mechanical ventllatian. aumidity control is pot
rhquirod

§ b. ‘The total numbar of IPE machines storsd at SEDA is 1852.
Of thasa machines, 597 are under s DLA control and 12355 ars underx
DA ocontrol and part of Army PEP packages. There are 733 machines - ..
onr:rent.;.y designated for aisposal through DRMO from £he total of o a; p
1‘53. ' g('qa_k mit lu1 JA 3 bk s Free

Sg-
c. ' Tha hazardous materials currently stored at SEDA and

thair -cuociated waight are indicated on ths enclosed list.

, b
4. Shonld you have any qusstions, please feel frea ts contact
tp. und;ersiqnod at DSN 489%-3309.

OPTIONAL FORM 08 (7-90)
FAx TRANSM‘TTI’ . |‘olpaqos> 5/
For Lpat= Capdin L s'rn' M. sono:i‘dgz"

A Prone § = Chief, Public Works

‘Fn'

222 . ;

AFNFRAI SFPLAATE ARGMISTRATIW




11,2

0,04 08:42 703 617 0476
11728794 28:39

11/28/ha  1B:38  T3607 ses 1362

6D, 244 1bs

antinony
513,741 1bs
Aknhnlkf
676 lhﬂ;
i o
DX |
6,873,552 1bs

Aloohol DB

1500 1bg

342 1&@
7?0 1b¢

6840 1bs

58276

112567 lTbB
 aaued
30245 lbs

Ipsect Rap
11815 1bs

5&:1::&11:
lzszszglba

: i
Decon AGT
%7780821 1bs
il I ; .

2 1bs |

!

Dacontaminating AGR
3543726 lbs

§3800 1bs

‘02682 ' 1ba

HQ AMC AMCSO
AMCCOMs  AMSMC-RO
SENECA - DER

doo2

@oo2




11723794 08:42 703 617 0476

11/29/94 28:39
11/3|/r4 16138  TI07 865 1362
!
i

1
t

i I

o

98805 lba
j B

2?8305‘}bs

49966 1ba

&?I_QIE“II
336 1bb;

451 llul—q:l

3$3738] 1bs
oty |
zoso:z'ibs

|
784820 lbs

1

460 lb:l!'

! |
870364 lbs
] l

}
23 lbs

R
28407 1bs
|
1 S
BRAKE FLUI
4053 1bs
: -
991343
| i
j
59598 1bs
| o

LURQIL _ACE
28168 1bs.

1963 1bs

, . o -

HQ AMC ANCSO

AMCCOM, AMSIMC-RO
SENECA - DEH

S5/18DR

-B5/20DR

1003

@oo03
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veoag [ 703 K17 0476

1123794 20:40

11/28/p4  18:39  TIGOT 809 1362

{ m

1?49 1bs

ILUB_OIL WE
2?576 ','I.TB.
! -

s?as LBS

t

iy
6825 1bs.
b o]

erazca'E

1E841,&po
! i
1foas,=7s 1bs
i H
l .
! ,
| drks
;
i
i
! M
| ;
| :
; ;
|
3

HQ AMC AMCSu
AMCCOM, AMSMC-RO 285




11/38,94 10:22 AMCCOM., AMSMC-RO 1% % %4
| bgr HeY 1362
10::00 TsoT 869 1382 SENECA - DER

PEOAQTISIENT OF THE ARMY
SENECA ARIT DRPOT AGTORTY
OMULIUL, FEW YORR Seseramt

ﬁnsro-snx-x’ (5-10c) 4§ NOV %R

f

qENQRANDUM FOR Commander, U.8. Armament, nunitions & Chemical
Command, ATIN: ANMSMC-RO (Mr. Gary Mosher),
Rock Island, IL 61299-6000

SUBJECT: Clarification of BRAC Data - Occupied Space

X. Refourences:

a. FONECON between Mr. Gary Mosher, MQ AMCCOM, und Mr.
atoph.n Absolom, SEDA, 29 Nov 94 and 30 Nov %4, SAB.

b.: Memo, SEDA, 8DSTO-SEI-P, 17 Nov 94, SAB.

. Rnterenca ia requested that the oocupied space idantified in
efarence 1b be clarified as it 4id not corralate to the "Storags
Ca ‘Managemant 805 Raport”. I have raviawad referance 1b and
& 805 raport (excarpt enclosed), and found that the documents
are within 1% of each other. With the 80S report, you must add
the total covarad space of 14,726 cubic feet and the total open
dpace or 10,568 cubic feet, then wmultiply by 1000, giving you a

total ar 25,294,000 cubic feet. Reference lb reported a total
cupiad SpaOu 1noludinq covered and opan storage and ammunition
£ 23,2%1,931 cubic feet. I believs this is within the
ppropriate range based on routine commodity fluctuation of
:hippinq and receiving.

J. Itgshould be noted that neither foport take into account the

ar reserve ores on the installation, which are sstimated to be
another 10 million cubic faet of space baing ocoupied in open
1toraqe.

{. POC at Sesneca Army Depot Activity is the undersignad at DSN
489-5309.

FOR THE COMMANDER:

¥ncl | grxrazw . Aasonox

; Chief, Public Works
¢r:

@oo1
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21,1895 11:25 AMCCOM, - AMSMC-RO 415

i .. 687 869 1
ouxﬁ/u 18:10 - Boo7 880 1362 SENECA - DEH @oo1
- ’ i. N
DEPARTMENT OF THE ARMY
SENBCA ARMY DEPOT ACTIVYY
ROMUILLE, HEW YORK 105619007
L {Ad]
ATHNTONGP
BDSTO-BEI-P (5-100) 13 Jan 95

i

MEMORANDUM FOR Commander, U,$. Armament, Munitions & Chemical
' Command, ATIN; AMSMC-RO (Mr. Gary Mosher),
i Rogk Yaland, IL 61299-6000

B8UBJECT: BRAC 95 Data Request for Certification

6
1. Raference FONECON batwean Nr. Gary Mosher, HQ AMCCOM, and Mr.
?taphan Absolom, SEDA, 12 Jan 95, SAB.

2. Az raequaestad in the above reference, enclosed is memo BDSTO-
SEI-P datea 28 Nov 94, subj: BRAC Data Call.

! :
3. Thie information in the enclosure is certified as complete
and accurate to the best of ny knowledge.

4. POC is Mr. Stephen M. Absolom, Chief, Public Works at DSN

489-5309.

J : :

| 5 :

Encl . ROY'E. SON
i LTC, OD

; Commanding

?P:

!
CDR, TOAD, SDSTO-PE-P
GDR, DESCON, AMSDS-MN

OF 1IUNAL FORM 88 (7.99)

, FAX TRANSMITT:\! ."...,....,.x 7
AN LoD |

Se.DA
ASmc-RO T ueA-5209
] t 8088101 o SN




81,18-95 11:26 AMCCOM, AMSMC-RO Q043

01/132;95 15:11  TX607 869 1362 SENECA - DEH @ooz
M NRERASTUEMNT NF THE ARMY
AW - SENEGA ARMY DEPOT AGTIITY
v-w'A_f;- aRLY TO
lms ATTRNTON OF
i
sbsmo-snz-p (S-10¢) : 28 NOV 1954

ut:momnuu FOR Ccmmander, U.S$. Armament, Munitions & Chamical
Command, ATIN: AMSMC-RCO (Ms. Bridget L. Myers),
Rock Island, IL 61299-6000

SUBJECT: BRAC Data Call

1. Refarences:

. a. TFONECON between Ms. Bridget L. Myers, HQ ANCCOM, and x.
staphtn Absolom, SEDA, 28 Nov 94, SAB.

l b. FONECON bestween G. Mmsher, ‘HQ AMCCOM and Stephen Absclom,
SEDA, 28 Nov 94, SAB.

2, The' information requested in referenca la is as follows:

|
.  a. SqQuarae footage previocusly reported as occupied is net
sguare footaga, not gross squaro footage. It does not include
a*sle npaca, atc.

! b. The total number of Jinaa 1n.ltorage is 10,886.
33 Thezinrormation rcqucatcd ‘in 1b is as follows:

‘' a. There arae 6,873,552 lbs of D8-2 currently storadq at SEDA.
This commodity roquiros storage in a facility with SEAL and DIKED
floor and machanical vontilation. Humidity control is nQt

rgquirad.

' b. The total number of IPE machines stored at SEDA is 1852.
Of these machines, 5927 are under a DLA control and 1255 are under
DA control and part of Army PEP packages. There are 733 machines
currantly designated for disposal through DRMO from the total of

1?52.

c. The hazardous materials currently stored at SEDA and
their associated weight are indicated.vn the enclosed list.

4. Should you have any guestions, pleasa faal free to contact
the undersigned at D8N 489-5309.

FOR THE COMMANDER:

Encl ST N M. ABSOLO

. Chief, Public Works
CF:

HQ DESCOM, AMSDS-MN
CPR, TOAD, SDSTO-PE-P




81/18-95 11:27

01/13/88 18312
i o

€0,144 lbs

Astimony
512,741 lbs

130607 869 1362

RS2
6,873,552 lbs

i
332 1bs

:

750 1bs
I %

s§4o s .

| .

1?567’1bs

! .
10245 ‘1bs

Inasct Rep
7?875.1:3

7&9282 1bs

| . .
1#00 1bs

ggzvsilgs

Degon AGT
17780821 lbsa

2 1lbs
ac

3543726 1bs

Inhibitor
33800 lbs

Hydraulic

792682 lbs

AMCCOM, AMSMC-RO
SENECA - DEH

@oos




91/18/95 11:27 AMCCOM, AMSMC-RO
01/13r96 15%12 €607 869 1362 SENECA - DEH.
éznlnn_aiz
%8805?lbu

Luhe O11 A
265303 1bs

42966 lbe

LUR OIL KI

336 1bs.
| ; . L

JSI 1be :

'39373851bs

%osoazélbs

1b.

!

799 QIL TY
754820 1bs
i :

2%0 lbs
| .

1

B§0364 lbe
! D

28 lbs
i .

2&407-1bs

4P53 ibu
9;343
5?593 l1bs

4?61 lbs

i ' 3

885

@ood




811895 11:27 AMCCOM, AMSMC-RO vB6

01/13y95  15:13  TX6OT 868 1362 SENECA - DEH @Goos

!

1L49 lbs

zksvs.lba.

QL

GREALR X
6785 LBS
!

GREASE_KIR

6825 lbs.

568148
[t

SUPERTROE
ﬁ, 841,100

4,089@@76 1bs




_ ‘ p1-/18/95 11:27 AMCCOM, AMSMC-RO ea7
01/13798 15;:13 T607 869 1362 SENECA - DEH @ooe

' Alﬂ' .‘PQT
ACTIVITY

SENECA ARMY bDerul

ACTIVITY

BLDG 122
ROMULUS,N.Y.
14541

§ PUB] TC WORKS

; FROM:

s g SENECA ARMY DEPOT ACTIVITY
OFF IECE/ Q. - FAX# (607) B869-1362

| PHONE# (607) 869~1532

|
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01/13y98

NSEK

4330011334124,
510002364946

I dad Aoy

2424768
2846715’
584028

8431640
6338138

6840007535038
010676674
1514884

2103392
3843982
6850001817929
i 7333

34827

4870

8807616
011368888
1603868

9150001116254
1450268 .
1497431
1866668

1889858

1496729,
2%34134:
2312361
2826383 -

2617895

2659406
2138807;
2812060
6815999 .

6382382
7334937

3060

7822627
[ 2679

8693322
9354018 .

5851

i 9807
9808
9809

9448953
9857233
010355391

5394
| 3398
0536688
1029455

1524119

1773988
1784726
1977688
. 7689
| 7691

i7692.

;Q:l(

7940
2

6597
9810

5392

811895 11: 28

™eo7 860 1302
Nome.v

iDecon App A
P Asphalit

MRS — ) B Med e ea A

. Chlorinuted kune
{ MOLYBDENUM
CYeveds Chl

sulfuric Acid
Sulfuric Acid
Jnsecticide
Insecticide

- KODENTICID

Insecticide
lusscticide
Antifreeze
Antifrestze

- Antifreeze

Decon Agent X
Jecon,; aw..,udc ~

- Sidlocone compound

Container, Fluid £411 «
Inhibitor, corrosion .

- Hydraulic fluid
, Craags, Aircraft
: Hydraulic Fluid

Lube o0il

: Luba oil OEI

{ Lube ofl Mil-L

. Hydraulic fluid

{ Lube o1l

‘Hydreulic fluid Aircrafc
., fog o1l

: 041, lard

Iube oil

i Lube oil

i Luba ofl, Aircraft

: Hydraulic fluid Aircraftc
- Lube 011, Alrcrafc

"luube o0il, Afrcraft

Jube o1l

‘Lube o1l
: Lube oil, WEALSA
‘ greape, MOLY DIS

Grease, Aircraft
Lube o1l

' Bydraulic Fluid

Hydraulic Fluid

: Bydraulic Fluid
‘ Hiydraulic Fluid

Greamsea, aircraft
Hydraulic fluid
Lube o011l

Lube 01l

Lube oil

Lube oil
Cleaning lubricant
Brake fluid
Lube 04l

Tube oil

Lube o1l

Grease auto
Grease auto
Grease auto

Grease auto

AMCCOM, AMSMC-RO

SENECA - DEH

WHS

as7
343

-

3ass

323
343
343
343
333
333
333
333
333
327
333
333
330
227
323
357
338
343
343
343
343
343
343
343
43
343
343
343
343
343
343
343
343
343
343
343
348
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343
343

(%1%

Qua s
58641
ki

3

15
60

47
291
318
2518
683
57
14375
5844
5369
715
48643
153335
37
39285
676
2022
252
10144
1023
7

687
397

6

12
1602
3

18

22

56
19954
11

69
169

3
2558
5

127
583
1228
904
403

4
860

3

3

374
177
231
14

38
8533
7

67
300
18
428

& 333

& 357

@&oo7
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2118795 11:29 AMCCOM, AMSMC-RO (%12)°)

lSDSSI~CO (AMSMC-AEE/6 Jan 1995) (15-1a) 1st End

§UBJECT: BRAC 95 Data Certiftication

Fommander, Slerra Army Depot, ATTN: SDSSi—co, Herlong, CA
96113

FOR

31.
|

.

Encl

' mhh ‘point of contact 13 ﬁha undersignad PN BEBEEEs."

Commander, U.S. Army Industrial Operations Command,
ATTN: AMSMC-AEE (Mr. Mosher), Rock Island, IL

Enclosed is the approved BRAC 95 Data per youc ;aquest.
Cvenipanfe e

géNALD D. ELD II
Colonel, OD

Commanding




81,1895 11:29 AMCCOM, AMEMC-RC

| § DATA CERTIFICATION

- Opérhtional Project Stock warehousing 7.115.000 sg ft.
hardstand 23 acres

i-— Warehouses 301-311, 351-366

!- Boxing and crating 205 (30K sq ft) 206 (12K sq ft) 207
(114.4K sq ft)

i

|- DS/GS maintenance 208 (18,120 sq ft) 209 (18,945 sq ft)
%10 (19,090 sq ft) 357 (90,000 sq ft) 353 (45,000 sq ft)

. - N ~ s e
. R e .-_'.104,35.4

|
187 IPDS & WSS
17 Army Field Feeding
26 Force Provider
8 Clam Shelters
1 Bridging
1 Landing Mats

_!- Personnel requirements for Operational Project Stocks .- .




