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Main Issues to Discuss:

Sec 2914 requires the Secretary to: “...publish a list of the military installations inside
the United States that the Secretary recommends for closure or realignment on the
basis of force structure plan and infrastructure inventory...and the final selection
criteria...”

Almost all candidate recommendations are not in the correct format for submission.
Ensure that all candidate recommendations are in the following format:

BRAC Action where by what to where and retaining what
e Close ¢ losing e moving e gaining e enclaves
e Realign installation | e relocating installation | e  functions
e Inactivate e consolidating e activities
e privatizing

Justification phrases should be removed from candidate recommendation statements.
Actions that are independent of each other should not be lumped together into the
same candidate.

During the integration process, need to add retained actions (if any) at each losing
installation.

Since transformation is not one of the final selection criteria, transformational
justifications have no legal basis and should be removed. These candidate
recommendations should be justified in terms of military value or the force structure

plan.

Candidate recommendations should be organized in presentation in the following

order:
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Tier I: Traditional BRAC — Military value applied, net savings, capacity
reduction.

Tier Il: Strategy Driven — Military judgment applied, net savings, capacity
reduction.

Tier I11: Operationally Driven — Military judgment overrides, net savings.
Tier IV: Transformationally Driven — No military value justification, military
judgment sole rationale, not cost effective, long paybacks.



