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Depot Overview of DDST

Depot Organization

DDST-D
Depot Commander B1537

George C McCleary
Colonel USAF

Acting Deputy B1537
Ms G Terrazas

945-0401

945-0401

Product Receipt & Eval Division DDST-E Warehousing Division DDST-S
Mr C Tschirhart B1537 945-9527 Mr J Akers B1534 945.3088
|l 1
Transportation Division DDST-T Support Division DDST-X
Mr M Elkins B1537 945-8787 Acting Chief Ms D Sowell B1534
945-5552 |

Facilities Services Division

DDST-W

Mr J DeLaGarza B1554

945-3001
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Depot Overview of DDST

Storage Site Layout

North Kelly
B1414 Box
Factory
B1560 BULK B1530
STORAGE CANTILEVER STORAGE
B1552 RACK B1562 BULK B1572 B1590 RACK SHED
STORAGE STORAGE BULK SHED
LP Receiving STORAGE 1558 BULK
| STORAGE || 1573
BULK
B1554 BIN B1564 RACK B1574 B1589 B1578 STOR
RACK BULK BULK RACK BULK BULK
BULK
ISTORAGE | [STORAGE | [STORAGE | [ STORAGE |
| STORAGE. |
BI556 RACK | [BI566 BULK | [BI576 RACK | [SHED I595
BULK PACKING BULK PACKING B1579 RACK
ISTORAGE FUNCTION [STORAGE MATERIAL || BULK
| STORAGE. |
B1536 BIN RACK BULK STORAGE
SHED 1581
BULK
LSTORAGE |
B1537 B1538 B1575
RECEIVING/SHIPPING RACK HAZARDOUS
STORAGE
B1534
B1533
BIN STORAGE
RACK STORAGE




Depot Overview of DDST
DLA Storage Site Layout

East Kelly
B3820 B3828
Rack Bulk Storage Rack Bulk Sto;age
B3822
Rack Bulk Storage
| Kit Assembly |
B3824 B3830
Rack Bulk Storage Rack Bulk Storage
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Depot Overview of DDST
STRENGTH

BRAC CURRENT AFTER 30 JUN 95
AS OF 30 AUG 94

MIL 3 2 1

GS 318 293 180

WS 46 44 38

WG 626 590 475

WL 2

TOTAL 993 929 696



Depot Overview of DDST

Facilities Info- Storage

GENERAL PURPOSE COVERED
- 26 Buildings at 4,085,000 Gross Sq Ft
-- With 3 Chill Vaults at 2,000 Gross Sq Ft

- 4 Sheds at 154,000 Gross Sq Ft

- 1 Hazardous Storage Building at 66,000 Gross Sq Ft

Total
31 Buildings at Gross SQ. FT. of 4,305,000




Depot Overview of DDST

Items Stored

- Number of NSN’s Stored: 234,000
- Types of Items Stored:
-- Clothing

-- ACFT Engines, parts & weapon systems for
C5, C-17, F-15, F-16, OV-10, T-37, T-38

-- Gas Turbine Engines & Associated Repair
Components

-- Landing Gear, Ground Service Equip,
Helicopter Blades, Misc Accessories for A/C,
Support Equipment (Corpus Christi)
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SZ3547
FB3089
FB4661
FB2823
FB4427
FB4497
FB2039
FB5270
FB2049

1.
2.
3.
4.
5.
6.
7.
8.
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Depot Overview of DDST
TOP 10 DESTINATIONS

AFMC/SA-ALC
DRMO

12 SUPS - LGS
7 SUPS - LGS
646 SUPS - LGS
60 SUPS - LGS
436 SUPS - LGS
OC-ALC - TISD
18 SUPS - LGS
DLA DDMC-E

KELLY AFB, TEXAS

SAN ANTONIO, TEXAS
RANDOLPH AFB, TEXAS
DYESS AFB, TEXAS
EGLIN AFB, FLORIDA
TRAVIS AFB,CA

DOVER AFB, DELAWARE
TINKER AFB, OKLAHOMA
KADENA AB, JAPAN
McCLELLAN AFB,CA

*NOTE* The Stock Control & Distribution (SC&D) system identifies over
14,000 Foreign Military Sales (FMS) destinations serviced by the
Defense Distribution Depot San Antonio.
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Depot Overview of DDST
Performance FY95

FYO5 Standard
Receipts
* New Procurement 1.0 4 Days
e Returns 1.2 10 Days
Material Release Order
e Hi Pri 0.6 1 Day
*Routines 2.2 8 Days
Disposal Release Order 4.6 21 Days
MRO Denials 0.7 .80%
Locator Accuracy 90.8 99.0%




Depot Overview of DDST
DDST Line Items Received

FY94

VOLUME 528,159 472,919 393,105
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Depot Overview of DDST
DDST Line Items Shipped
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NAME S DSK
COL McCLEARY
Depot Commander, DDST 945-0401

GERALDINE TERRAZAS '
Deputy to Commander, Acting 945-0401

DIANNE SOWELL
Support Office, Acting Chief 945-5552

NANCY S. JOHNSON ‘
Production, Planning 945-3080
& Control Branch, Acting Chief o

BOB COOK N
BRAC Committee

LAURTE BEACH

DDRW . 462-2373

JAY JEBNINGS .
DDRW . _ 462-9114

WENDI DEVAUGHN
Peat Marwick

GAIL BOICE
DLA Headquarters ~ 284-5379

ROY MARTINEZ
AFGE Local 1617
Union Representative

SCOTT KEITH '
Congressional Staffer for
Senator Phil Gramm

coMM

(210) 925-0401

(210) 925-0401
(210) 925-5552

(210) 925-3080

(703) 696-0504

(202) 467-3337

(210) 432-2001

(210) 366-9494

FAX

945-1810

 945=1810

945-2015

945-1808

462-3965

462-9958




Itinerary for BRAC Commissioner Wendi Steele

0700-0800
0800-0900
0900-0945
0945

1110

1120-1150
1150-1200

1200-1300

1300-1345
1345-1400
1400

1425

1425-1450
1450-1525
1525-1600
1600-1615
1615-1715

1755

24 April 1994

Staff & Tenant Commander Briefing

Army BRAC Staff to Detroit Tank Plant

Mr Kennedy with Capt Lyman

Depart for Airport to meet Ms, Steele

Ms Steele Arrives at Detroit Airport

Enroute to Selfridge via Helicopter

Arrive Selfridge Base Operations

Lunch at Officer’s Club with Briefing

(Senator Carl Levin, Rep. David Bonior, MG Oscar
Decker (USA Retired)

Base Tour

Arrive Commissary & Intro to Gov. Engler for Remarks

Depart for Detroit Arsenal Tank Plant (DATP)

Arrive DATP

. DATP Briefing

DATP Tour

BRAC Briefing (Army, General Dynamics, UAW)
Media Opportunity

Enroute to Detroit Airport

Depart Detroit Airport



ITINERARY FOR:
MS. WENDY STEELE
BASE REALIGNMENT AND CLOSURE COMMISSIONER

1110 - 1200 ENROUTE TACOMSA MG STUMP
AERIAL OF TACOMSA AND BG NESS
SELFRIDGE LTC ALLISON
MS. YOKICH
1200 - 1315 LUNCH OFFICERS CLUB
SPEAKERS: OPENING REMARKS
CONGRESSMAN BONIER
SENATOR LEVIN
MG (RET) DECKER
1315 - 1400 WINDSHIELD TOUR MAJ GINGRAS
LTC ALLISON
1400 - 1405 PETITION PRESENTATION GOV ENGLER

1405 - ENROUTE TANK PLANT MR. KASPARI




TACOM

SUPPORT ACTIVITY

/ INFORMATION BRIEFING

1O

COMMISSIONER STEELE

24 APRIL 95
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WE PROVIDE SUPPORT AND SERVICES TO
EVERY UNIT
EVERY DAY
THROUGH
"TEAM SELFRIDGE"
APPROACH

24 APRIL 95




TACOMSA RESOURCES

48.000 PERSONNEL:
’ 72 APPROPRIATED
POPULATION SERVED YN T o)

4 FAMILY HOUSING
2 CUSTOMER REIMB
4 MILITARY

E FY94) 118 NON-APPROPRIATED

TOTAL WORK CE
115 OMA 297 T0 ORKFOR

4.7 AFH

467 BUILDINGS
1.2 REIMB 1,936 K SQ FT

3.2 NAF 622 ACRES

24 APRIL 95




TACOMSA SUCCESSES

AMC 1994
SMALL LODGING OF GEOTHERMAL HEAT SINK

DEPARTMENT OF ENERGY
THE YEAR AWARD R DETROIT EDISON

DA SMALL BOWLING

CENTER MANAGER CHILD DEVELOPMENT CTR
OF THE YEAR - TWO OUT NATIONAL ACCREDITATION

OF THREE YEARS CERTIFIED-NO NAF SUBSIDY

COMMAND
EQUIPMENT MWR NET INCOME

SUPPLY ALL ARMY BEFORE
MANAGEMENT / PHOTO CONTEST DEPRECIATION

BEST LAST $400 K X
THREE YEARS

24 APRIL 95




FAMILY HOUSING

ASSIGNED UNITS BY SERVICE BRANCH (TOTAL 691)

765 ACTIVE $700K OF AFH
UNITS PROGRAM IS
(90% OCCUPIED) REIMBURSED FROM
NON-DOD (COAST GUARD)
RESIDENTS

TACOM
STRENGTH
211

24 APRIL 95




TACOMSA
FAMILY HOUSING UNITS

SERVICE OFFICER ENLISTED

ARMY 113 212
NAVY 8 80
AIR FORCE 13 68
MARINES 10 64

COAST GUARD 21

TOTALS 691

24 APRIL 95




ARMY FAMILY HOUSING

MAINTENANCE
AND REPAIR
(BASE CONTRACTOR)

BAYSHORE
PROJECTS SELF-HELP
PROGRAM

FLOOR
REFINISHING

POLICE AND
FIRE PROTECTION HARDWOOD

24 APRIL 95




ONLY U.S. BASE
ACCOMMODATING
ALL FIVE
SERVICES

PROVIDES
FULL SERVICE
EDUCATION,
MEDICAL,
COMMUNITY
SERVICES,
MWR FOR 48,000
ACTIVE AND
RETIRED MILITARY
AND THEIR

ANNUAL OVER

IMPACT ON THE FIFTY
ECONOMY IS COMMANDS
$417 MILLION SUPPORTED

ARMY DENTIST, NAVY TECHNICAL,
AIR FORCE ASSISTANT WORKING
IN A NAVY FACILITY

24 APRIL 95




INSTALLATION

LAND

- 524 ACRES IMPROVED LAND
- 98 ACRES UNIMPROVED

BUILDINGS

- ARMY OWNED 47

- AIR FORCE PERMITTED TO ARMY 38 19
- ARMY PERMITTED TO AIR FORCE 7 0

TOTAL 92 375

24 APRIL 95




UNITS ASSIGNED

SELFRIDGE DETROIT

ARMY
MARINES
NAVY

AIR FORCE
COAST GUARD

MEPS (1)

TOTAL
24 APRIL 95




MORALE, WELFARE AND RECREATION

Officer's Club, NCO Club, TACOM Community Club, Cafeteria,
Bowling Center, Golf Course, Teen Center, Youth Services,
Arts and Crafts, Multicrafts, Woodcraft, Autocraft, Photocraft
Library, Outdoor Recreation, Fitness Center, Base Gym,
Channel 6, AER Services, Exceptional Family Member Program
Social Work, Relocation Assistance, Family Advocacy,
Child Development Center, Alcohol/Drug Abuse Counseling

)

)

OPERATING

n«mwﬂ" . FUNDS/

REVENUE:

563 M PROFIT:
$0.5M

24 APRIL 95




BASE OPERATIONS CONTRACTOR

Management

Family Housing M&R
Environmental
Engineering

Supply

Equipment

Transportation

Audio Visual COST OF

OPERATION:
$ 6,264 K

24 APRIL 95




CONCLUSIONS

- JOINT BASE

- LAST MILITARY BASE IN MICHIGAN

- UNIQUE INSTALLATION (MODEL IN PURPLE)

- FULL SERVICE MILITARY INSTALLATION

24 APRIL 95




BACKGROUND
HISTORY OF SELFRIDGE AIR NATIONAL GUARD BASE MICHIGAN:

Selfridge came into being in the early 1900's as the "Joy
Aviation Field", named after its founder Henry B. Joy, an early
industrialist, and aviation enthusiast. Mr. Joy overcame many
obstacles in transforming 641 acres of marshy land adjoining Lake
St. Clair into an aviation field.

Shortly after the United States entered World War I, in
1917, the site was leased to the Government. It became
operational and was officially activated as a military
installation on 1 July 1917. At that time the field was
officially renamed "Selfridge Field" in honor of First Lieutenant
Thomas E. Selfridge, the first U.S. military person to lose his
life as a result of an aircraft accident. On 18 September 1947,
the Air Force became a separate military department and Selfridge
Field became Selfridge Air Force Base.

During its proud history, Selfridge has been home to such
famed units as the 1st Pursuit Group, comprised of the 71st and
94th Aero Squadrons; the 332nd Fighter Group--a famed World War
II, all black unit; the 56th Fighter Group, comprised of the 13th
and 56th Fighter Interceptor Squadrons; and the 1lst Fighter Wing,
comprised of the 71st and 94th Fighter Interceptor Squadrons.
During the sixties, Selfridge acquired the nickname "The Home of
the Generals," as by that time nearly 150 general officers had
served here. Charles Lindbergh, Captain Eddie Rickenbacker,
Generals Curtis LeMay, Emmett "Rosie" O'Donnell, Carl "Tooey"
Spaatz, Earl Partridge, Jimmy Doolittle, Joseph Cannon, Daniel
"Chappie" James and Benjamin O. Davis, Jr., are a few of the
notable general officers and heroes of aviation who have served

at Selfridge.

In 1952 the U.S. Army's 28th Artillery Group Jjoined the
Selfridge family. As a part of the nation's defense system, the
Group administered the Nike missile battalions ringing Detroit
including the one at Selfridge. The U.S. Army Support
Detachment, located at Selfridge Air National Guard Base,
Michigan was an adjunct to the 28th Artillery Group designated
the U.S. Army Support Detachment and assigned as a FORSCOM unit 1
July 1973. At that time it had a strength of 22 military and 300
civilian personnel. Its mission was to exercise internal
administrative support and operational control for all activities
encompassing the areas of industrial operations, engineering,
recreation, medical, security, ordnance and maintenance support
for six U.S. Army Air Defense Command (ARADCOM) systems. The
detachment operated under this profile until October 1974. 1In
1969 the Nike missiles assigned to the 28th Artillery Group were
removed from Selfridge. As a follow on in the summer of 1974 the
28th Artillery Group and the 661lst Radar Squadron was inactivated
due to realignment. At that time discussions were opened with
representatives from FORSCOM, AMC Headquarters, and TACOM for the



purpose of transferring management responsibility of the
detachment to the operational control of TACOM. An agreement was
reached by all commands concerned that, on 31 December 1974, the
detachment would be discontinued as an element of FORSCOM and, on
1 January 1975, be redesignated as a new unit under AMC's direct
command jurisdiction exercised by TACOM. On 1 January 1975 the
detachment was designated as the U.S. Army Tank-Automotive
Command Support Activity-Selfridge (TACOMSA-S).

On 1 July 1971, Selfridge Air Force Base, one of the
nation's oldest and most historic military installations, was
transferred to the Michigan Air National Guard and became
Selfridge Air National Guard Base. Selfridge is now, in the
words of Major General Ernest T. Cragg, a former Deputy Inspector
General for inspection, "perhaps the most complex military
installation in the United States." With over 90 aircraft
comprised of 10 different types and assigned to 9 different
units, Selfridge is larger now than it has ever been in its
entire 75 year history. Selfridge has the distinction of being
the only Reserve Forces installation in the country with tenant
units assigned representing every branch of the uniformed
services. It is in this environment that the U.S. Army Tank
Automotive Support Activity exists as an active duty army
command. With an operational strength of 5 military, 76
appropriated civilians, and 124 nonappropriated civilian
employees and approximately 100 contractor personnel.




America’s
first
military
aviator

Thomas Etholen Selfridge,
after whom Selfridge Air &
National Guard Base is named, was born in
California on Feb. 2, 1882. He won appointment to
the United States Military Academy at West Point
and upon graduation in 1903, he was commissioned
a lieutenant in the Field Artillery with assignment to
the 5th Regiment.

In the spring of 1907, Selfridge met Dr.
Alexander Graham Bell. who was then experiment-
ing with powered flight. Impressed with the eager
lieutenant, Dr. Bell later asked President William
Howard Taft to send Selfridge as an official observer
to a flight demonstration planned for September.

At the demonstration, Selfridge and Dr. Bell met
Glenn H. Curtiss. famed engine manufacturer, and
two talented Canadian engineers — F.\WV. Baldwin
and J.A.D. McCurdy.

On Oct. 1, 1907, the quintet formed the Aerial
Experiment Association and Selfridge was named to
design the group's first aircraft.

By Nov. 15, the craft was designed and built.
Dubbed the "Red Wing” because of the red silk
which covered its wings. it was not flown immediate-
lv because of bad weather. However, Dr. Beil's Kite,
Cygnet I, was flown by Selfridge on Dec. 6. 1907.
Towed by a motor boat over Bras D'Or Lake. Nova
Scotia, the craft stayed aloft for more than seven
minutes.

The "Red Wing" made its initial flight on March
12, 1908. near Hammondsport, N.Y., piloted by
Baldwin who flew the plane to a height of from six to
ten feet before it abruptly stalled and crashed.

: ¥ S N -

Before it crashed, it had flown 318 feet. 11 inches.
Baldwin was bruised but otherwise unhurt. Five
days later the “Red Wing" was tested again, this time
crashing so that it was damaged beyond repair.
Selfridge, who designed the plane, was not present
at the trials and never flew the aircraft he designed.
In early 1908, after returning from Washington,
Selfridge received word that he would soon have his
first experience in operating an airplane. The sec-
ond of the Association's aircraft designed by Baldwin
and nicknamed “White Wing,” was ready for flight.
On May 17, Lt. Selfridge became the first military
man to pilot a heavier-than-air machine. Flying a

 distance of 93 yards at a height of ten feet, the first

military solo was a complete success.
Two days later, Selfridge flew the "White Wing"

.
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twice. His first flight covered a distance of 100 feet
in just over ten seconds. His second flight was
longer — 237 feet at an aldtude of 30 feet. During
August 1908, Selfridge flew the craft about six times.
his highest flight being about 75 feet.

On Aug. 12. 1908. Selfridge, with Lts. Frank P.
Lahm and Benjamin D. Foulois, began official air-
ship test flights at Ft. Mever, Va. The airship.
accepted by the Army on Aug. 22, was named Army
Dirigible No. One.

Then, on Sept. 17, 1908, Orville Wright was
preparing to demonstrate his “Wright Flyer” to Army
personnel at Ft. Mever when a fellow officer urged
Selfridge to go along for the ride. Orville Wright alsc
extended an invitation to Selfridge, and the pair took
off. A short time later the propellor failed and tore
into the fabric, wood and wire wing. The “Wright
Flyer” crashed.

Orville Wright was pulled from the wreckage with
multiple fractures: he would be in the hospital for
months. Lt. Thomas Selfridge was dead in the
world’s first fatal airplane accident. He is interred at
Arlington National Cemetery: in 1917 the area now
known as Selfridge Air National Guard Base was
named in his honor.
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Fact Sheet

The U.S. Army Tank-automotive and Armaments Command

- ATTN: Public Affairs Office (AMSTA-CS-CT)

Warren, Michigan 48397-5000
(810) 574-5663
(810) 574-5097 [Fax]

The U.S. Army Tank-automotive
and Armaments Command

TACOM! The United States Army’s Tank-automotive and
Armaments Command. Headquartered in Warren, Michigan,
on the grounds of the Detroit Arsenal, and over 9,000 strong,
TACOM'’s worldwide mission is to research, develop, field,
and support the Army's ground-based vehicle systems and
weapons.

The Arsenal was originally constructed in the early 1940’s to
build tanks for American soldiers fighting in World War II. The
tank plant continued its production of tanks until 1989, when
the Defense Tank Plant in Lima, Ohio, assumed responsibility
for production of the Abrams Main Battle Tank.

Over the years, the organizational structure of the Tank-
automotive and Armaments Command has evolved in order to
capitalize on the explosive growth of automotive technology.
TACOM now has a dedicated staff of more than 10,000 civilians
and soldiers working together to ensure that it provides the best
possible support. To accomplish its diverse missions, TACOM
is functionally organized to support a piece of equipment from
inception, through design and procurement, to sustainment
until the end of the equipment’s life-cycle.

ReseARCH, DEVELOPMENT AND ENGINEERING

TACOM has tworesearch centers, TARDEC and ARDEC to
research, design, build prototypes, and test equipment.

TARDEC. The Tank-Automotive Research, Development
and Engineering Center, is located on the grounds of the Detroit
Arsenal. Its focus is to conduct research, development and
engineering to achieve global technological superiority in
military ground vehicles. Simulation technology, pioneered at
TARDEDQ, is used at battle labs throughout the Army to test
doctrine, concepts and equipment prototypes in the Virtual
Brigade. Additionally, TARDEC plays a significant role in the
President’s initiatives to diversify military technology and
share it with the American industry. These initiatives will

As of March 1995

provide the most advanced, affordable military systems and the
most competitive commercial products. TARDEC’s
commitment to Total Quality Management earned them the
distinction of being selected as the first Army unit ever to win
the Quality Incentive Program Award in 1994.

Another aspect of the TARDEC mission is Tactical Mobility
Technical Center. TARDEC incorporates research and
development of diverse equipment such as combat engineer
equipment, from countermobility plows to tactical bridges, and
Quartermaster “liquid logistics” supply equipment for fuel
delivery and water purification. This diversity of mission that
makes TARDEC a natural contributor to our Nation’s support
of humanitarian efforts throughout the world.

ARDEC. The Armament Research Development and
Engineering Center, located at Picatinny Arsenal, N.J., designs
and tests cutting-edge technologies applied to weapon systems
and both conventional and unconventional munitions. ARDEC
is a significant integrating factor in a multitude of weapons
systems used in the combined arms task force to enhance power
projection at the tactical level. ARDEC strives to maintain a
strong technology base in government, industry and universities
from which to develop improved equipment and prevent
technology surprise.

SvysTems AND LoaisTics MANAGEMENT
The Weapon System Management Directorate internally

manages the planning, procurement, testing and fielding of
systems that range from the M113/M60 Family of Vehicles to

. construction and material handling equipment. These systems

span the spectrum from military items to commercial off-the-
shelf items.

Whenanitem has matured and nolongerrequires the intensive
managementof new systems, TACOM's Systems and Logistics
Management Center takes responsibility for the item. The



F i~ t S h t US Army Tank-automotive and Armaments

a C e e Command Support Activity, TACOMSA
Location: Selfridge Army Garrison, Michigan
Commander: Lt. Col. Ralph Allison, Jr.

TACOMSA

VISION. To pl;ovide the Selfridge Community with a
living and working environment of equal quality with
the mainstream of American society.

MISSION. To provide installation support and
services to include bachelor and family housing,
medical support, transportation, facility engineering,
education, recreational facilities, community
programs and activities, commissary and exchange
facilities.

DEMOGRAPHICS and SERVICES

1. Current operating strength is 21 military, 84 5. Operating Budget is $17 million.
appropriated civilians, and 138 nonappropriated
civilian employees. 6. Services provided to Active Duty and Reserve
Component members of the Army, Marines, Navy, Air
2. TACOMSA provides services to Force, and Coast Guard are:

approximately 48,604 active and retired military and
Morale Welfare and Recreation

their family members throughout 37 counties in lower 0
Michigan and northern Ohio. o Family Services
o Child Development Services
3. Family Housing. TACOMSA maintains 946 o Engineering and Housing
sets of quarters of which: 683 are occupied; 28 are o Transportation
ready for assignment; 60 are in maintenance; 73 are o Logistics
diverted; and 102 are inactive. o Continuing Education
o Chapel Services
4, Physical Inventory. o Medical
o Limited Veterinary Services
Army Owned Acres 622 Acres o AAFES
Air Force Permit 40 Acres o Commissary
Industrial Buildings 102 Bdgs. o Personnel Service Center for soldiers
0

Family Housing Quarters, 965 Units ID Card processing at Selfridge

Paved Roadways 9.5 Miles

© O O O O




Fact Sheet

Detroit Arsenal Tank Plant, DATP
Location: Detroit Arsenal, Warren, Michigan
Commander: Lt. Col. Alvin J. Leonard

DATP

Detroit Arsenal Tank Plant

Since 1941, DATP has provided essential support
to the Army in the areas of tank production, parts
manufacturing, and tank modification support.

DATP is a Government-Owned, Contractor-
Operated facility. The operating contractor is
General Dynamics Land Systems, GDLS.

The facility size is approximately 1.2 million
square feet, located at the Detroit Arsenal in
Warren, Michigan.

DATP began tank production in 1941 — World
War II. Since 1941, DATP has either produced
tanks, manufactured parts and components, or
served as a modification center.

During the past few years, 1991-95, the facility
has produced parts and components for the MI1Al

and M1A2 Abrams Tank Program.

The parts and components produced at DATP
are being shipped to the Lima, Ohio, Army Tank
Plant, LATP, for use in production.

Additionally, M1A2 tanks are being shipped from
LATP to DATP for storage and modification
purposes. These tanks are being stored and
modified to meet specific customer requirements
and later shipped to foreign military allies.

GDLS employs approximately 250 personnel at
this facility. The Defense Logistics Agency, DLA,
employs approximately 40 government
personnel at DATP who provide contract
administration services.

T
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Selfridge Air Naticnal Guard Base, Michigan

Projects/iUpgrades
200 Area
FY Project/Upgrade Dollar Amount {000.0)

€0 |Paiit Exterior

91 |Repair/Repiace Porches

91 |Insulate Pipes

92 |Install Hard Wired Smoke Detectors
2 |Repair Porches

93 |Replace Side Doors

93 |Repair Porches

80.9K
45.5K
60.7K
121K
55.6K
241K
73.5K

400 Area

FY | roiect/Upgrade

Dollar Amount (000.0)

91 |Waterproof Basement, 424 George 15.8K

G1 |Rewrap Piping 50.5K

a2 (New Roof 482 Strauble/426 George 1.5K

82 "indow Replacements 100.0K

32 |Upgrade Eiectrical 119.3

83 !Upgrade Electrical 194 4K

2% |Reslace Back Porches 131.2K

700 Area
Fv | Proiect/Upgrade Dollar Amount {C00.0)

91 |Insulate Pipes

81 {Remove Underground Tanks

92 |Construct Sports Court

G2 |install Hardwired Smoke Detectors

50.8K
23.5K
70.4K
12.1K




Page 2

900 Area

Project/Upgrade

Dollar Amount (000.0)

DLW L WWN

O ) O @ () © O O O O (O(.O(O(O(O(O(O:g
D PRI = = a2 O

Replace Windows
Repair/Replace Sidewalks
Repair Metal Stairs

install Bus Shelters

Install Vestibule Stairs

Ground Electrical Circuits

> iRepair/Replace Sidewalks
Replace Porches

Landscaping

Repair/Replace Sidewalks
Replace Eathroom Windows
Repiace Sidewaiks/Porches
Replace Counter Tops (800 South)
Construct Dumpster Enclosures
{Replace Medicine Cabinets

88.7K
454K
37.3K
24.0K
271K
80.3K
94.3K
80.5K
16.8K
211K
28.1K
185.1K
34.4K
111.1K
27.3K
255.8K
15.1K
13.1K

Sebille Manor

Prolect/Upgrade

Dollar Amount (000.0)

UK N

© W © © © O W0 O
WwWw W -

i ©C {Roof Replacement
91 | Renovate Kitchens
1 {Roof Replacement

Install Roof Vents

Replace Sidewalks

Install Playground Equipment
Ground Eiecirical Circuits
install Security Lights
Upgrade Drainage

Replace Sidewalks

Install Drain Tiles

92.4K
17.0K
151.8K
80.1K
73.4K
12.5K
71.8K
14.4K
15.0K
213.2K
95.8K




Document Separator



TACOM

BRIGADIER GENERAL
COLONEL
LT.COLONEL
MAJOR

CAPTAIN
WARRANT
CSM/SGM
MASTER SGT/1SG
SGICLASS

STAFF SGT

SGT

SPECIALIST

PRIV 1 CLASS

READINESS

MAJOR

CPT
MASTER SGT
SGICLASS
STAFF SGT
SGT

82ND
CPT

RCTG
CPT
MASTERSGT
SGICLASS

STAFF SGT
SGT

07
06
05
04
03
W3
E9
E8
E7
E6
E5
E4
E3

) o0 W
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E7
E6
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14

SR e o B RO NN D I (D I SN
B EN

18
29
12




300/301/783 MP

MAJ 04 1
CPT 03 1
MASTER SGT E8 1
SG1 CLASS E7 1
STAFF SGT E6 1

323 GEN HOSPITAL

SG1 CLASS E7 1

STAFF SGT E6 1
5064TH

SG1 CLASS E7 1

SPECIALIST E4 1

MAJOR 04 1

ENGINEER DIST DETRIOT

COL 06 1
MAJOR 04 1
MEPS
MASTER SGT E8 1
SGT ES 3
85TH
WARRANT CW2 1
CPT 03 1
MASTERSGT E8 1
SG1 CLASS ¢ E7 4
STAFF SGT E6 2
SPECIALIST E4 1




o

MWSG-47

E3 (2) LCpl
E4 (2) Cpl
E5 (7) Sgt
E6 (5) Ssgt
E7 (6) GySgt

02 (1) 1ST LT
03 (2) CPT
o6 (1) COL

USMC RCTG

E4 (1) Cpl

E5 (10) sSgt

E6 (10) Ssgt
E7 (3) GySgt
E9 (1) MGySgt
02 (1) 1sT LT
04 (1) MAJ

I & I DETROIT

E4 (2) Cpl
B5 (5) Sgt
E6  (3) SSgt
E7 (4) GySat
o2 1) CPT
MEPS

E7 (1) GySgt

E8 (1) MSgt

PRIOCRITY #6

E4 (2) Cpl
E7 (1) GySgt

MARINES



MEPS

E6 (1)

POl

BASE DETROIT

E3  (3)
E4 (1)
E5 (1)
E6 (2)
E7 (1)

SN

PO3
P02
POl
CpPO

ATR STATION

E3 (1)
E4 (9)
E5 (9)
E6 (4)
E7 (4)
E8 (1)

(1)
02 (3)
05 (1)
BRAMBLE
E3

MSO
E4 (1)
E6 (1)
E7 (1)
02 (2)
04 (1)

SN
PO3
PO2
POl
CPO
SCPO

W02
LTJG
CDR

SN
PO2
j=JoRl
CPO
LCDR

PO3
POl
CpO
LTJG
LCDR

GROUP DETROIT

E3 (1)
B4 (2)
ES (5)
E6  (3)
E7 (4)

(1)

SN

PC3
P02
POl
CcPO
CwW2

COAST GUARD

CONT. GROUP DETROIT

003

BELLE

(3)
(2)

ISLE

E3
E4
E5
E6
E8

(2)
(2)
(1)
(1)
(2)

Wo2

LT

SN
PO3
pPQ2
POl
SCPO

ST. CLAIR SHORES

E2
E3
E4
E5
E6

BRISTOL BAY

(2)
(3)
(4)
(3)
(3)
(1)

E2

ANT DET CG

/\/‘\/\AA/‘\A
=N W
— | e

—
—

SA
SN
PO3
PO2
POl
CwW2

SA

"SN

PO3
POl
CPO
WO3
LTJG
LT

E4

PRIORITY #6

(1)

E4

(1)

PO3

PO3




i
H

»

NRRC

E4 (1) PO3
E5 (5) PQ2
E6 (5) POl
E7 (3) CPO
05 (1) CDR
PSD

E6 (1) POl
E7 (1) CPO
RNMCB-26

E6 (3) =Te) 1
NARA

E4 (1) PO3
E5 (5) P02
E6 (9) PO3
ES (1) MCPO
03 (1) T
o5 (1) CDR
RIPO

E5  (2) 202
03 (1) LT
NMCB-26

E8 (1) SCPO
AID TO NAV
ES (1) PO2
VP-93

E5 (1) PO2

NAVY

USN RCTG

E4 (1) PO3
ES (3 ©02
E6 (4) POl
03 (1) LT
05 (1) CDR
NRD

E5 (8) PO2
E6  (11) rpol
E7 (3) CPO
E7 (1) YN3
E8 (1) UCCM -
03 (1) LT
MEPS

ES5 (1) PO2
E6 (1) POl
E7 (1) CPO
PRIORITY 6

E5 " (1) PC2
E6 (1) POl

AUTHORIZED EXTENSION

E3
E5
E7

(1)
(1)
(1)

SN
PO2
CPO




AIR FORCE

DET 1

AIC E3 2

SGT E4 4

SSGT E5 4

TSGT E6 7

MSGT E7 2
191

SGT E4 1

SSGT E5 5

TSGT E6 7

MSGT E7 4

CPT 03 1
380TH REFUELING

LTC 05 i
AIR TRAFFIC

AMN E2 1
2031°ST

2LT 01 1
339TH RCTG

SSGT E5 10

TSGT E6 5

SMSGT E8 1

ILT 02 1

CPT 03 1

1

MAJ 04
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U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS
COMMAND SUPPORT ACTIVITY - SELFRIDGE
SELFRIDGE AIR NATIONAL GUARD BASE, MICHIGAN

COMMUNITY POPULATION FIGURES

SELFRIDGE COMMUNITY POPULATION:

ACTIVE DUTY MILITARY AND THEIR 4,624
FAMILY MEMBERS PERMANENTLY ASSIGNED
TO THE INSTALLATION

DOD FULL TIME CIVILIANS 2,164
PERMANENT CONTRACT EMPLOYEES 130
TOTAL ACOE POPULATION 6,918

COMMUNITY SUPPORT POPULATION:

MILITARY RETIREES 7,770
FAMILY MEMBERS (MILITARY RETIREES) 16,830
RESERVES/NATIONAL GUARD 6,830
FAMILY MEMBERS (RESERVES/NATIONAL GUARD) 10,256
COMMUNITY SUPPORTED POPULATION TOTAL 41,686
TOTAL POPULATION SUPPORTED: 48,604

85TE DIVISION (TRAINING) AND READINESS GROUP UNITS WILL GROW REQUIRING
ADDITIONAL HOUSING.



U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS
COMMAND SUPPORT ACTIVITY - SELFRIDGE
SELFRIDGE AIR NATIONAL GUARD BASE, MICHIGAN

VISION

To provide the Selfridge Community with a living and working environment of
equal quality with the mainstream of American society.

MISSION

To provide installation support and services to include bachelor and family
housing, medical support, transportation, facility engineering, education,

recreational facilities, community programs and activities, commissary and

exchange facilities.

DEMOGRAPHICS/SERVICES PROVIDED

o} TACOMSA-S currently has a operational strength of 5 military, 76
appropriated civilian personnel, 124 nonappropriated civilian employees, and
approximately 100 contractor base support personnel.

o Operating Budget for TACOMSA is $21.5 Million.

o Services provided to Active Duty and Reserve Component members of the
Army, Marines, Navy, Air Force, and Coast Guard are:

Morale Welfare and Recreation
Family Services

Child Development Services
Engineering and Housing
Transportation

Logistics

Continuing Education

Chapel Services
Medical
Military Dental

Limited Veterinary Services
AAFES -
Commissary

Personnel Services Center for TACOM Soldiers
ID Card processing at Selfridge

0O000000D000D0O0D0D0O0O

o TACOMSA~-S provides services to approximately 48,604 active and retired
military and their family members throughout all of Michigan (minus the upper
peninsula) and Northern Ohio. Our responsibilities recently grew with the
BRAC closures of K.I. Sawyer and Wurtsmith Air Force Bases.



o Physical Inventory:

o Army Owned Acres 623 Acres
o Air Force Permit 40 Acres
o Industrial Buildings 103 Each
o Family Housing Quarters 965 Dwelling Units
687 Dwelling Units Occupied
o Building Square Footage 1,936 Million Square Feet
o Paved Roadways 9.5 Miles
o Housing Breakout: (TOTAL/OCCUPIED)

o 400 Area (62/60) (0-6 and above)

- 3 Bedroom Bungalow 10/10
- 3 Bedroom 46/46
- 4 Bedroom 6/5

o 200 Area (78/58) (E-6)

- 2 Bedroom 44/31
- 3 Bedroom 34/27

o 700 Area (40/38) (E-6)

- 3 Bedroom 40/38
o Sebille Area (378/357) (E-7 through 0-5)

- Field Grade 3 Bedroom 55/54

- Company Grade 3 Bedroom 92/91

- Company Grade 4 Bedroom 14/11

- NCO 3 Bedroom 1777163

- NCO 4 Bedroom 40/38
© 900 Area (407/173) (E-5 and Below)

- 1 Becroom &

- 2 Bedroom 1ez2/72

- 3 Bedroom 124757

- 4 Bedroom LT7/3Z

- 5 Bedroom i6/1:z

The,occupancy of guarters ry branch of service are:

- Army 47%
- Marines 10%
~ Navy 13%
- Air Force 12%

- Coast Guard 18%



U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS
COMMAND SUPPORT ACTIVITY - SELFRIDGE
SELFRIDGE AIR NATIONAL GUARD BASE, MICHIGAN

COMMANDS SUPPORTED BY THE SELFRIDGE COMMUNITY

ARMY

*U.S. Army Tank-automotive and Armaments Command
U.S. Army Tank-automotive and Armaments Command Support RActivity-
Selfridge
Headquarters Company, U.S. Army Tank-automotive and Armaments
Command
*U.S. Army Recruiting Battalion Lansing
U.S. Army Readiness Group-Selfridge
U.S. Army Health Clinic
U.S. Army Veterinary Clinic
U.S. Army Dental Clinic
75th Ordnance Detachment
*British Liaison
Ft McCoy Consolidated Maintenance Branch
*70th Training Division
*300th Military Police Command
*225th Quarter Master Battalion
*5064th U.S. Army Garrison
*314th Military Intelligence
*323rd General Hospital
*TACOM & Selfridge Fraud Team (CID)
*2372nd Signal Detachment
3rd Field Exercise Brigade, 85th Division (Exercise)
- 2/337th Regiment
- 3/337th Regiment
- 1385th Logistical Support Battalion
802nd Military Intelligence Detachmen
*424th Personnel Service Company
Company A, 3/158th Aviation
*U.S. Army Operation Group
*783rd Military Police Battzlion
*1/182nd Field Artillery
*177th Military Police Brigade

ct

AIR FORCE

127th Tactical Fighter Wing

- 107th Fighter Squadron
191st Fighter Interceptor Group

- 171st Fighter Squadron
927th Air Refueling Wing

- 63rd Air Refueling Sqguadron
Detachment 1, 1lst Operation Support Sguadron
*339 U.S Force Recruiting
*U.S. RAir Force Northeast Air Defense
*U.S. Air Force Institute of Technology
Civil Air Patrol




U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS
COMMAND SUPPORT ACTIVITY - SELFRIDGE
SELFRIDGE AIR NATIONAL GUARD BASE, MICHIGAN

NAVY

U.S. Navy Recruiting District Michigan
Naval Air Reserve Activity-Selfridge
Naval Reserve Readiness Center-Selfridge
Navy Disbursing Office

RN

MCB-26

MARINE

*Marine Corps Recruiting-Detroit
Marine Wing Support Group-47 i
*Marine Inspector Instructor, 1lst Battalion, 24th Marines

COAST GUARD

U.S. Coast Guard Air Station-Selfridge

*U.
*U.
*U.
*U.

*U
*U
*U
*U
*U
*U

*

S. Coast
S. Coast
S. Coast
S. Coast
.S. Coast
.S. Coast
.S. Coast
.S. Coast
.5. Coast
.S. Coast

Guard
Guard
Guard
Guard
Guard
Guard
Guard
Guard
Guard
Guard

Group-Detroit

Cutter Bramble
Base-Detroit

St. Clair Shores
Bristol Bay

Station Belle Isle
Port Huron

Marine Safety Office
Aide to Navigation
Recruiting

BASE POST EXCHANGE

DEFENSE COMMISSARY AGENCY

CORPS OF ENGINEERS

U.S. MILITARY ENTRANCE PROCESSING STATION

PRIORITY 6 PERSONNEL (FAMILY MEMBERS)

- UNITS NOT STATIONED ON THE SELFRIDGE BASE



3 MARCH 1995

BAQ BAQ VHA VHA
GRADE | W/O DEPENDENTS | W/DEPENDENTS | W/O DEPENDENTS | W/DEPENDENTS
E-1 183.90 328.50 55.01 98.26
E-2 206.40 328.50 61.74 96.26
E-3 254.10 345.00 63.51 86.24
E-4 258.90 370.80 60.39 86.49
E-5 297.60 426.30 52.51 75.22
c-6 322.80 47430 79.68 117.07
E-7 256.40 513.00 80.28 1156.56
E-8 417.00 5562.60 97.68 129.26
£-8 454.80 589.40 112.41 148.15
W-1 34590 455.40 212.81 280.18
W2 41310 526.50 2151 27415
W-C 48520 572.40 24402 200.24
n-z S52.80 £824.80 281.82 21782
= SICHE 681.20 281.82 317.38
- 23820 323.2C 18761 225.89
C-Z=z 451.50 £686.40 187.72 235.48
-2 231.00 £27.80 218.32 25924
O-1 32820 445 80 121.82 164.91
o2 380.00 498.90 183.8 23513
0-3 482.00 584.10 22232 263.94
0-4 812.80 705.90 263.81 303.4
0-5 £62.10 800.70 283.82 342.88
0-6 687.60 830.70 270.75 3271
C-7 749.4C 922.50 208.85 287.21
0-3 748.40 922.50 NO SHOW NO SHOW

AVERAGE BAQ = 447 .87

AVERAGE VHA =161.12




TACOMSA CLOSURE TIMELINE

30 MCS 24 MOS 18 MOS 12 MOS8 6 MOS CLOSE
[ CLOSURE CANDIDACY J OPERATE & PREPARE TO CLOSE PREPARE 10 CLOSE & OPERATE CLOSE __fcoe ]}
CORPS of

& Griefings 4 Pian for Stress & Prepare for DITY Moves € Relocate & Job Faits Engineers
4 Stay Out of Politics ¥ Stop Assigning Military Housing & Terminate Mititary Family Housing 4 Support Assignments

& Start Town Hali Meetings 4 Brief Local Representatives @ Increase Face-to-Face Communications

® Plan Property lnventory ¢ Brief Union

¢ Compute Weight and Cube of Property

e Start Title Search 4 Determine Final Workforce ¢ 4 Monitor Wellness

8 Create Team (CARE) & Operations Assignments & Have "Lasts”

B Prepare for Visits # Create Population Density

8 Review Contracts ¢ Work Assignments Required

B  Enwvsion the End-game ® Control Equipment Purchases ® Screen Propeity € Run Chivilian RIF

8 Review All Job Orders & Work Orders @ Establish Resource Committee by Building

® Inventory Property
.

]
Build Closure Plan
Closure Task Force Visit 1 )
Revise Contracts L

Review Enviromental Program B
Emphasize Safety
Request Audits

& Plan Dormitory Drawdown
& Plan MWR Closures

& PECPLE
& PROPERTY
m_ PROCESSES

Redeveloprment Authority Created
Create Pickling Checklists

m Start BAQ
Plan Civilian RIF
Establish Function Termination Dates
Consolidate Family Support

® Da Reports of Survey
& External ECAMP
u  Revise Budgets

& Revise Plan

m Dissolve Private Organizations

Evaluate Interm Use

Remediation

Create Neighbarhood Watch =

4 Final Ceremony
® Dispose of NAF Property

® Transfer Property
® Public Auctions
® Close Dormitory

Execute Plan
¥ Monitor Water
Destroy Classified

Decominission Hazard Waste

Accumiation Points

u  Closure Task Force Visit 2

®  Ship Property

Consolidate Otfices ® introduce Flex-time

B Pickle Buildings
m Caretaker Statement of Work
& Transfer Building to COE

B Wiite Final History
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SELFRIDGE ANG BASE
BRAC 1995

BRIEFING BOOK
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SELFRIDGE PERSONNEL

DATA REFLECTING THE BASE POPULATION OF SELFRIDGE BY SERVICE
COMPONENT AND BY STATUS ARE INCLUDED IN THIS SECTION.

THE DATA CONTAINED IN THE ARMY'S BRAC MATERIAL IS INCONSISTENT
AND WRONG.

THE ARMY'S PERSONNEL FIGURES FOR THE TACOMSA CONTAINED IN THE
ARMY'S BASING STUDY AND BRAC MATERIAL RANGE FROM THE LOSS OF 2
TO 55 MILITARY MEMBERS AND 61 TO 555 CIVILIAN POSITIONS. THE
ARMY STATES THAT THEIR RECOMMENDATION COULD RESULT IN A MAXIMUM
OF 867 JOBS, BUT ON ANOTHER OCCASION THEY STATE THIS FIGURE TO
BE T0 2,102 JoOBS.

INCLUDED IS A LETTER FROM ARMY MATERIAL COMMAND TO0 DA TABS (THE
ARMY BASING STUDY) INDICATING THE SELFRIDGE TDA REDUCTION IS 51
CIVILIAN SPACES AND 2 MILITARY. WHILE THESE TWO MILITARY
POSITIONS WILL BE ELIMINATED (THE TACOMSA COMMANDER AND FIRST
SERGEANT), IT IS LIKELY THAT MOST OF THE CIVILIAN POSITIONS
ELIMINATED FROM TACOMSA WILL HAVE TO BE REPLACED BY SOME OTHER
COMPONENT OF DoOD IN ORDER FOR THE OTHER TENANT UNITS TO
CONTINUE OPERATIONS AT SELFRIDGE.

OF THE 780 CIVIL SERVICE EMPLOYEES WHOSE RECORDS ARE KEPT BY
THE BASE CIVILIAN PERSONNEL OFFICE, ONLY 4 ARE MILITARY
DEPENDENTS. OF THE ARMY'S NON-APPROPRIATED FUND EMPLOYEES, 18%
ARE MILITARY SPOUSES AND 2% ARE MILITARY DEPENDENTS. OF THE
1,906 MEMBERS OF THE MICHIGAN ANG WHO WORK OR DRILL AT
SELFRIDGE, 1,452 LIVE WITHIN 50 MILES OF THE BASE.
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SELFRIDGE HOUSING

THE ARMY'S PROPOSED CLOSURE OF THE TACOMSA WILL CLOSE THE 720
INHABITABLE AFH UNITS ON SELFRIDGE AND EVICT 694 FAMILIES ALONG
WITH 78 UNACCOMPANIED MILITARY MEMBERS FROM BASE HOUSING
FORCING THEM ONTO THE LOCAL ECONOMY. THE ARMY'S ANALYSIS
REFLECTED OVER $6 MILLION PER YEAR SAVINGS IN HOUSING COSTS
BECAUSE OF THIS CLOSURE, AND STATES THAT SUITABLE OFF-BASE
HOUSING MAINTAINING THE SAME QUALITY OF LIFE IS READILY
AVAILABLE.

THE ENTIRE ANNUAL BUDGET FOR AFH IS ONLY $5.4 MILLION. THE
COST TO PROVIDE BAQ AND VHA TO 692 MILITARY FAMILIES (694 MINUS
THE TWO MILITARY POSITIONS ELIMINATED BY THE CLOSURE OF THE
TACOMSA) 1S $5.57 MILLION. THIS RESULTS IN AN ADDITIONAL COST
oF $170,000, EVEN BEFORE CONSIDERING SECRETARY PERRY'S QUALITY
OF LIFE INITIATIVE WHICH WILL INCREASE BAQ FOR HIGH COST AREAS
LIKE DETROIT.

AN ANALYSIS OF HOUSES AND DUPLEXES AVAILABLE FOR RENT WITHIN A
15 MILE RADIUS OF SELFRIDGE INDICATE ONLY 96 UNITS WITH AN
AVERAGE RENTAL OF $736. APARTMENTS ARE MORE PLENTIFUL, BUT
THEIR MEAN RENTAL OF $513 FOR A 2 BEDROOM APARTMENT AND $595
FOR A 3 BEDROOM APARTMENT STILL EXCEED THE SERVICE MEMBERS
HOUSING ALLOWANCES. THE SERVICE MEMBER SUFFERS EVEN MORE WHEN
THE COST OF UTILITIES, WATER, SEWAGE AND WASTE DISPOSAL WHICH
IS PROVIDED AT NO COST TO ON-BASE RESIDENTS IS '"ADDED" TO THE
COST OF THE LEASE. IN ADDITION, SELFRIDGE IS HOME T0 210
FAMILIES ON THE WOMEN'S, INFANTS AND CHILDREN'S ("WIC") PROGRAM
WHO CAN LEAST AFFORD TO ABSORB THESE ADDITIONAL COSTS.

THE HOUSES ON SELFRIDGE HAVE BEEN RECENTLY RENOVATED, ($17
MILLION OVER THE PAST 6 YEARS) ARE SCRUPULOUSLY MAINTAINED AND
ARE IN EXCELLENT CONDITION. COMPARABLE HOUSING ON THE LOCAL
ECONOMY WILL COST THESE SERVICE MEMBERS NEARLY TWICE THEIR
BAQ/VHA ALLOTMENT.

FINALLY, A HIDDEN COST EXISTS WITH THE CLOSURE OF THE TACOMSA
IN THAT TRANSIENTS TO THE BASE AND SERVICE MEMBERS SERVING
TEMPORARY DUTY WILL BE FORCED TO LIVE OFF BASE ON THE ECONOMY
AS OPPOSED TO ON BASE IN GOVERNMENT SUPPLIED QUARTERS. ON A
BASE LIKE SELFRIDGE WITH A LARGE RESERVE AND GUARD MISSION,
THESE COSTS WILL BE BOTH SUBSTANTIAL AND PERSISTENT.




ARMY FAMILY HOUSING FY 94

SERV AIR COSTS:

MANAGEMENT, AFH/CONTRACT FEE
MAINTENANCE/REPAIR AFH
MATERIALS

BAYSHORE
(SELF-HELP STORE)

IN-HOUSE LABOR
(4 G.S. EMPLOYEES)

POLICE
(HOUSING AREAS ONLY)

FIRE
(HOUSING AREAS ONLY)

UTILITIES

(HOUSING AREAS ONLY)
PAINT & FLOORS
PROJECTS

(MINOR CONSTRUCTION)

VEHICLE REIMBURSEMENT
(PAID TO TACOM)

OTHER MISC

TOTAL AFH

$ 1,536.00

$_5.455.70

AP

$

500.00
734.50
301.50
331.00
190.00
500.00

250.00

,803.00

303.00

475.00

60.00

7.70

$_5.1466.70



IN AFH AT SELFRIDGE ANGB AS OF MARCH, 1995*
TOTAL PERSONNEL
SPONSOR TOTAL VHA W/DEP BA4Q W/DEP VHA WO/DEP BAQ WO/DEP TOTAL
GRADE SPONSORS At SPOUSE FAAM MBRS SPONSOR SPONSOR AliL SPOUSE AL SPOUSE VHA/BAQ
o010 0 0 0 40.00 §0.00 §0.00 §0.00 10
009 0 0 0 $0.00 §0.00 $0.00 §0.00 )
oos 1 0 1 $257.21 $922.50 $0.00 $0.00 41,180
oa? 1 0 3 $257.21 $922.50 $0.00 $0.00 31,180
006 20 0 43 $6,542.00 $16.614.00 $0.00 $0.00 $23,156
008 27 0 a7 $9.257.76 $21,618.90 §0.00 $0.00 $30.877
004 48 ! 133 $13,966.40 $32,471.90 §263.81 $613.80 $472.305
0a3 48 2 116 $12.669.12 §$286.036.80 §444.64 $984.00 §42,135
Q02 8 o 12 31,881.04 $3,984.80 §0.00 $0.00 45,866
001 0 0 0 $0.00 $0.00 §0.00° $0.00 . $0
Wo4 0 O 0 $0.00 $0.00 $0.00 $0.00 $0
wo3 4 0 12 $1,200.96 $2,289.60 $0.00 $0.00 $3,49
w02 8 o 24 $2.193.20 $4,212.00 $0.00 $0.00 §6,406
wai 1 0 1 $280.18 3466.40 $0.00 $0.00 §736
€09 7 0 17 $1,037.06 $4,195.00 $0.00 $0.00 $5,233
€08 25 0 78 $3,231.60 $13.816.00 $0.00 $0.00 $17.047
EO) 129 3 386 $14.807.24 $66.177.00 $240.84 $1,069.20 $82,394
EQ6 - 187 2 493 $19.5850.69 $79,208.10 $159.36 §646.60 §99.664
EOB 124 4 321 $9,327.28 $62,861.20 $210.04 $1,190.40 $63,689
EQ4 53 1 108 $4,683.97 $19,652.40 §60.39 $258.90 $24,656
EQ3 17 Q 32 $1.466.08 $5.866.00 $0.00 $0.00 87,31
E02 . 6 0 7 6589.66 $1,971.00 $0.00 $0.00 32,661
E01 0 0 0 $0.00 $0.00 $0.00 $0.00 §0
cw 0 o 0 $0.00 $0.00 $0.00 $0.00 . 0
TaTAL 692 13 1869 §103,180.44 $366,223.40 $1.379.00 $4,761.90 $464,603

COMPUTATION OF BAQ/VHA FOR 692 SERVICE MEMBERS RESIDING

$464,603 x 12 = $5,575.236

* This computation does not include. BAQ increases included in Secretary Perry's Quality of Life Initiative.



GWA:739

EXTRA COSTS ASSOCIATED WITH CLOSING SELFRIDGE'S AFH

FIRE PROTECTION AND SECURITY WILL CONTINUE EVEN AFTER THE
HOUSING UNITS ARE VACATED UNTIL THEY ARE TRANSFERRED TO
SOME OTHER AUTHORITY UNDER THE BRAC CLOSURE PROCESS.

SOME ROAD MAINTENANCE, SNOW PLOWING, ETC. OF AFH ROADS 1IN
ORDER TO ENSURE ACCESS OF EMERGENCY VEHICLES UNTIL
RESPONSIBILITY IS TRANSFERRED.

SOME EMERGENCY MAINTENANCE WILL CONTINUE TO BE REQUIRED TO
AFH UNITS TO KEEP THEM INHABITABLE UNTIL THEY ARE
TRANSFERRED TO THE PROPER AUTHORITY.

COSTS OF SEVERING THESE HOUSING UNITS FROM OTHER BASE
SERVICES SUCH AS SEWAGE, UTILITIES, ROADS, ETC.

COSTS OF REFENCING AND ALTERING TRANSPORTATION ROUTES 1IN
ORDER TO MAINTAIN THE INTEGRITY OF THE INSTALLATION FROM

THE ABANDONED HOUSING AREAS.
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MALMSTROM

OUR HERITAGE ¥ OUR FUTURE
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HOW YOUR SUPPORT?

The BRACC committee will be in Great Falls Friday, March 31
to hold a hearing at 1:00 p.m. on the future of Malmstrom Air Force Base.
YOUR PARTICIPATION IS VERY IMPORTANT!
Help us line the streets of their route to the Civic Center and show

enthusiastic support for an important part of our community.

FREE STREET PARKING ALL DAY!
Come for the duration, or just spend your lunch hour welcoming the BRACC.
Bring the reverse side of this message to the motorcade...

or display it in your business or home window.
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Special thanks to the following businesses for help in producing and distributing this flyer:

Unisource/Paper Printers Plus Consumers Press Printers Parts Supply
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GREAT
FALLS AREA
CHAMBER OF COMMERCE
P. 0. Box 2127

GREAT FALLS, MONTANA 59403
(406) 761-4434

March 30, 1995

Base Closure and Realignment Commission
Commissioner Rebecca Cox

Commissioner James B. Davis
Commissioner S. Lee Kling

Dear Commissioners:

On behalf of the Great Falls Area Chamber of Commerce, the citizens of Great Falls, and
Cascade County, and from throughout the State of Montana, I am pleased to present for your
consideration our COMMUNITY SUPPORT BOOK.

Our hope is to let you know that the genuine appreciation of and support for Malmstrom and its
missions extends well beyond the boundary of the Great Falls city limits. The military presence
in Montana has a long tradition of support...from the earliest days when the Plains Indians greeted
the explorers, Lewis and Clark...through our nations wars and conflicts...to the present day when
all are proud to see the strength of democracy prevail in ending the "cold war."

The letters, testimonies and other documents contained in our community support book reflect
the true and genuine feelings of the people of Montana. On their behalf...

Respectfully submitted,

2%

Terry $. Pehan
Presigent & CEO

TSP:ah
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GREAT
FALLS AREA

CHAMBER OF COMMERCE

P. O. Box 2127

GREAT FALLS, MONTANA 59403

(406) 761-4434

‘ II.

III.

IV.

COMMUNITY SUPPORT BOOK

MALMSTROM AIR FORCE BASE, MONTANA

Letters

Proclamations and Resolutions

Position Paper

Opposition Correspondence
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BREWER.DAVIDRDENISE#k+ TEL MO.406-265-4626 Mar 30,95 16:09 P.01
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March 20, 1589%

RE: MAFB, Great Falls, MT.
Reatignment/Closurse tommittee

David H. bLrewer

737 10th Strest

Havre, Montena 59501-4152
4086 ~255- 4626

U.S. Base Realignment & Closure Lommittes
% Great Falls Chamber of Commerce

Great Falls, Montana 59404

FaYX AQ6-781-6129

Malmstrom AFE has been s vary good neighbor over Lhe yrars
and we here in Havre miss ihe DET's presence since it's closure
near here in the recsnt post. Wa have feit nut oniy theo ecponomic
less of the militarye' presence, but we resally miss Lthe people
who were always concerned and ready to get involved with local
functions, here on Lthe Hi-Line of central Montsna!l

I want to eut right to the "chase" of course; as | realize
your misgion {8 very corPitiesl ke aHr Hatisn?'s SesReity  ARd
econamie stabilization and you probably arep’t interssted in
reading irrelevant material to this issue.

Cheeck your history of Montanan'’sg invalvement during times in
which opur Ceountry needed volunteers or peresonnel. Mountana
percentage of total sptate citizenship has always since statehood
responded with either the highest per 18tlio nf soldiers than any
other state in comparison or very olose. We have for owr
population, ugain with ratios. & veéry nigh percenbtage of sihnic
and ¢ultural diversities in cur state. We are probably BEST-
KNOWN for our "Can-Do" attitude.

Moniana 1s the fourth largest stste ot ths Union and we have

a very clear and wide-~ppgn spaclious SKY. Otherwords, we don't
have a lot of air iraffigy whieh U.S. military sirceraft would be
endlessly dealing with esch time # mission/ssortie is scheduled,
Our weather is extremely mnore in-line with optimal mission

training on a daily basis. We have very few days of foggy delays
at anytime during the year. Samething | would add; as the USAF
transferred +tankers tp Fairchlld AFL, Spokane, Washington, i
lived in Cogur d Alwene, ldatw ever ten years and | parsanally
know personnel transferred to Spokane who confirm, that fog is an
on-going factor with the training of the "tankers”. I aten went
to Homestead AFB, Florida during Desert Shield and | yemember
Floridas having 2 lot of fog conditions; which | wouuld guess will
effect the flylng wmission as well. Both of these bases
{(Fairchiid AFE & HMaclhill AFB) wers on the Jast Basp Clesure list
and survived with reservations of surviving the next round of
evaluatiaonsg.
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BREWER . DAVIDRDEMISE+kkx TEL MNO.406-265-4626 Mar 30.95 16:09 P.02

| listened to the Spokans contingent give their presentation
the last time around and they even knew that MAFE, Montana wasn't
on the list last time, but realized that they needed to persuade
the commission that FAFB, Waghington was a good lacation for
other missions, Aclually the only thing that kept Fairchild off
the list was the Survival School that Lhey sponsor. I believe
Montana would Btep forward and sccept thiz misslon &f well @and
provide actuaslily & more resiistic environmentil and weather
conditions in relation to ecurrent and tuture miiitary
missions/conmitments World-wide. W& have & ot of public lsnd
avalilable for this tvype o©of mission responsibility and the mesns
by which to make it a reality if chosen to become Lhe permanent
site for al!{ the branchss. Tha U.5. Barder Fatraol agents already
do some training along these lines just south of Havre on the
Chippawa Cree [ndian Reservation.

I believe thal ] stressed Lthe poitnts that | wanted to make
t¢ you the commission. | would like to add that MAFB has been a3
very important resource for me personally a2z a Guardsman in the
Montana Air National Guard. As & membsr of one of Lhe most
respected units in the USAF and one of only twe Guard units Lo
ever win the prastigious Hugh's Trophy; | would request that you
really give WMaimstrom AFR a very favorable thumbs-up and begin
elosing Fairchild, AFE and transfer their missions back to the
BiGo BKY COUNTRY and our CAN-DO philosophy.

Sincerely

OO

David H., Brewer
Froud Neighbor of
Malmstrom AFEB, Montana

ﬂy ﬁ"”"‘ég f"\ ﬂdsyg‘ Y’{S r/ﬂ"?’{‘f Ot /(u e,




29 March 1995
Re: Malmstrom AFB MT

MacDill AFB FL is located at southern-most tip of FL & vulnerable
to severe tropical storms such as Hurricane Andrew which totally
destroyed Homestead AFB. The Homestead area still looks like a
wasteland, & all monies spent on the base over the years has been
lost.

SAFETY FACTOR: MacDill runway takes departing aircraft directly
over heavily populated residential areas., Add to that the congested
air traffic so prevalent over most of Florida & you have the poten-
tial for catastrophic accidents.

Montana is never assaulted by tropical storms, & weather in general
has never been a factor in conducting successful flying & training
operations.

SAFETY FACTOR: Ailrcraft departing Malmstrom fly over open fields
& away from the city & residential areas., Low air traffic & vir-
tually unlimited visibility most of the year greatly increases the
safety factor for aerial operations.

The hangar constructed at Malmstrom to house & repair the KC-135
refueling tankers cost $15 million alone; our strategic location

is one of the best & of vital importance. Malmstrom's runway is the
third longest in the AF inventory & can accommodate almost any type
aircraft, & Malmstrom has consistently maintained one of the finest
records for flying safety anywhere.

)) oo

MAVIS L WOODAHL
(406) 965-3300




Members of the BRACC:

I have a concern with the current policy of moving the 43rd RAir
Refueling Wing to McDill AFB in Florida. It is my understanding
that the base in Florida will have to build facilities to house
this wing of the Air Force. My question is this, why build a new
facility to house the wing at a tremendous expense in an age of
concern for the National debt and budget. Malmstrom AFB has the
facilities and has been using them quite successfully over the
past few years. Is it not the job of the BRACC to save money?
How can moving an entire wing across the country, with all the
families and equipment involved, be saving money. Wouldn't it
just make sense to leave the wing here? Actually that is a bit
of common sense and having been a dependent of a serviceman I
tend to forget that the government, whether it is local, state or
national, does not run on common sense. But lets change that and
use some common sense and leave the wing here with the facilities
already in use and not go to the expense of building new and
moving families across the country. I realize that someone in
Florida probably has a vested interest in getting the Wing there
but lets go easy on the taxpayer's pocketbook for a change and,
as they say, let sleeping dogs lie.

Thank you for your consideration and thought in this matter.

Sincerely,

/xéz/g%/ e




To the Defense Base Closure & Realignment Commission:

The following list is reasons for keeping the KC135’s at Malmstrom AFB:

1. Malmstrom’s cost of living is much less than it is in Florida which would
mean savings in the cost of living allowance of all military personnel. -

2. The Air Force just built a state of the art three bay hangar and a new
fuel storage & dump area at Malmstrom.

3. The Air Force would have to build a hangar at MacDill AFB since there is
no hangar there that can support or store a KC135.

4. The Air Force would also have to add fuel storage & dumping facilities at
MacDill AFB.

5. The weather at Malmstrom AFB is far better than most places. They have
had very few missed flights due to weather, unlike bases like Fairchild that
have fog and other weather problems.

6. There are tankers already in Georgia to take care of the Southeastern
portion of the United States.

7. The Air Force moved tankers from Malmstrom to Fairchild and Grand Forks
despite the last Commission deciding that it was more cost efficient to keep
Malmstrom’s missions than it was at either of those bases.

8. Malmstrom has proven in the past that they can handle more tankers with
ease which has been shone by the awards they won for best Refueling Wing
several years in a row.

9. Moving the Refueling Wing to MacDill AFB would hurt the moral of the
crews. MacDill AFB’s community has a high rate of crime, which would
drastically increase the stress on the crews. The crews are gone 45 days at a
time at least two times a year, plus other shorter trips. During these times
it is very stressful for the crews & their families. Xnowing that they are in
a place like Great Falls, where there is a very low crime rate, helps ease the
stress and therefore lets the crews concentrate on the jobs and not worry
about their families. Low moral can cause poorer job performance and in their
case could cost some lives and aircraft.

10. The operating costs at Malmstrom must be cheaper than what operating
costs at MacDill would be.

11. The cost of moving MacDill’s commands (which would be just a matter of
moving to different buildings) would be alot cheaper than moving aircraft,
maintenance equipment & personnel, aircraft personnel.

These are some of the major reasons it would be in the best interest of the
Commission to keep the KC135’s at Malmstrom.

I have seen the Air Force do things in the past that are for personal reasons
and not in the best interest of the Air Force. They do not always look at
what is the most cost efficient way. Please do not let them waste more money
by scraping a brand new and expensive hangar and other facilities, only to
build new ones at another base.

Sincerely,

7 Dl X«XH J»’%w
1 .
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Bitomedical Scicences

31 March, 1995
Sclentific Advisory
Committee Commissioner Rebecca G. Cox
David Balimore, Ph.D, Commissioner James B. Davis
van R. Cotrell Professor ot Commissioner S. Lee Kling

Biology and Immunol . . .
Maseachusots metnazol  Defense Base Closure and Realignment Commission

Tochmology c/o/ Great Falls Area Chamber of Commerce

B;",';’sfo,‘”gfn'g',}hﬂ‘-u P.O. Box 2127

mtth%faB&gngvem Great Falls, MT 59403

Bruce W. Chesebro, M.D.

Chief, Laboratory of .

ggggmu‘n/ iral ?;sggge;ry Dear Commissioners:

&%:‘m%;,“ and. P.D.1If your deliberations on Base Closure and Realignment extend beyond military and
Genetics Laboratory economic factors, please consider the cultural and intellectual impact of Malmstrom
Research Facility Air Force Base on the Community of Great Falls. Our Institute is a non-profit
Jefirey A. Frelinger, Ph0.  independent research organization focusing on the hereditary basis of disease. It is
e Do, o rare to have a basic biomedical research facility in a small town without a university
mmunology | caroing OF M€dical school. In spite of our relative isolation, most of our staff members
Medical School come from the local community, and spouses or retirees from MAFB provide a
Leroy E. Hood, M0, php, Pool of talented and dedicated workers. In several cases, we have been able to hire
Chairman, Dept. of research assistants who trained in some of the finest research institutions in the

Molecular Biotechnology i
University of Washingon ~ country who moved to Great Falls as military spouses.

Nancy A. Jenkins, Ph.D. R
Head, Molecular Genetics  In addition to expanding the pool of skilled employees, MAFB personnel bring

f Development SEPra ; . .
Mammalian Genetics cultural and ethnic diversity to Great Falls. Air Force officers, enlisted men and
RO Frotbrick Cancer their families are active in their churches, schools and civic organizations and are
Research Faciliy dedicated volunteers for the good of the whole community. We believe that the best

Iving L. Weissman, MD.  defense against the proliferation of white supremacist hate groups is individuals

Kivel and Auice Beekhus  With different backgrounds working together towards shared goals. In this
Siontors Univacer S community we are fortunate to have people of African American, Hispanic and

of Medicine Asian heritage devoted to the community and working on its behalf. MAFB has
been a positive influence on Great Falls and I hope you will see fit to continue its
Board of Trustees missions here.

Gorham E. Swanberg
President Respectfully yours,

Sally McGregor

Vice Pre;io}?:nt

Wm. Peter Horst, M.D.
Secretary

Ardith Aiken 4
Treasurer ;

J.W. Bloemendaal, M.D. orde A Carlson, PhD

George A. Carlson, Ph.D. . ¢ h

Director (MRY epdor Scientist and Director

Ronald W. Coen, M.D.

William R. Crain, Ph.D.

Nancy Davidson

Russell L. Edwin, M.D.

Robert F. Jorgensen, Jr.

Kristen G. Juras

O.W. Mcintyre

Robert Noble, Iii

Mary Edith Thogersen

Irving L. Weissman, M.D.

Keith Zaman

Arlyne Reichert
{Honorary Trustee)




201 E. LYNDALE AVE. « HELENA, MT 59601
HELENA AREA CHAMBER OF COMMERCE

MEMORANDUM

TO: Base Closure & Realignment Commission
FROM: Helena Chamber of Commerce

DATE: March 21, 1995

RE: Malstrom Air Force Base

The Helena Chamber of Commerce Board of Directors, and the Chamber
Staff supports our Sister City of Great Falls in efforts to
maintain Malstrom Air Force Base.

We strongly support a Military presence in our State, and the
Business community of Helena feels that the continuance of Malstrom
Air Force Base is vital to the Commerce of Great Falls and the
entire State of Montana.

ACCREDITED
CHAMBER OF COMMERCE

———
CHAMBER OF COMMERCE
OF THE UNITED STATES
e ——




* Board of Directo

“p.o. ]
Poplar, MT 59255

From: John Braunbeck To: Mr. Tenry Pehan

i 1

ox 313

Ray Roulds
Gene Culbertson
Richard Loegering
Lorney Werner
Donovan Bridges
Alternates

Mike McKown

President
John Braunbeck

Vice Presidents
Mike Boulds
Richard Scheatz

Treasurer
Jeff Ruffatto

Secretary
Louilse Braunbeck

Date: 3127195 Time: 07:44:07 Page 2 of 2

POPLAR CHAMBER 2000
POPLAR, MONTANA
Center Of Fort Peck Tribal Government

Home of the ""Poplar Pride'

March 27, 1995
To: Representatives of 3RACC

From: Poplar Chambor of Commorce & Agriculturc

Re: Board Member Response

The Board of Directors of the Poplar Chamber of Commerce &
Agriculture and our staff members suppovrt our Sister City of
Great Palls Iin their efforts to maintain Malmstrom Air Force

Base.

We strongly support a military presence.in Moritana, and the
business community of Poplar believes that the continuance
of Malmstron Air Force Base 1ig vital to the commerce oF
Great Falls and the State of Montana.

On behalf of the Poplar Chamber of Commerce & Agricultura,
we urge you to support this effort.

Thank you.

John Braunhbeck,
President

ccr Board of Directors
Executive Staff
Files




FROM :© BITTERROOT CHAMBER OF COMMERCE PHONE NO. @ 4B6 363 2482

105 E. Main Street « Hamilton, Montana 59840-2567 + (408) 363-2400

March 27, 19905

Great Falls Area Chamber of Commerce
P,.0O. Box 2127
Great Falle, MT 59403

RE: Malmstrom Air Force Base Re-alignment

The Bittexroot Valley Chamber of Commerce Board of Directors, and
the Chamber gtaff supports our sister city of Great Falls in
afforte to maintain Malmstrom Alr Force Base.

Wa etrongly support a military presence in our State, and the
busineas community of the Bitterroot Vallay faals that the
continuance of Malmstrom Air Forca Base is vital to the commerce of
Great Falls and the entire State of Montana.

Sincerely,

Dale E. Ber resident
Greataer Mo Land Company




PROGRESSIVE
FUTURE

March 27, 1995

Terry Pehan, President

Great Falls Area Chamber of Commerce
P.O. Box 2127

Great Falls, MT 59403-2127

Dear President Pehan:

The Miles City Area Chamber of Commerce Board of Directors, and the
Chamber Staff supports our Sister City of Great Falls in efforts to maintain
Malmstrom Air Force Base.

We strongly support a military presence in our State, and the business
community of Miles City feels that the continuance of Malmstrom Air Force Base
is vital to the corpferce of Great Falls and the entire State of Montana.

",

A

Sincerely,

xecutive Director

cc: Jeff Smith, Chamber President

Miles City AreaChamberofCommerce <+ 901 Main Street « Miles City, MT 59301 s 406/232-2890




A3/2871995 BI:08 FROM BLAINE BANK OF MT CHIMODOK TO 14867516129

¢

Chinook Area.Chamber of Commerce

CHINOOK, MONTANA 59523

March 27, 1995

Creat Falls Chamber of Commerce
P.Q. Box 2127
Great Falls, Montana 59403

Dear Sirs:

The Chinook Chamber of Commerce Board of Directors, and the
Chamber Staff supports our Sister City of Great Falls, in
efforts to maintain Malmstrom 2ir Force Base.

We strongly support a wilitary presence in our state, and thd
business community of Chincok feels that the continuance of
Malmstrom Air Force Base 18 vital to the commerce of Great
Falls and the entire State cof Montana.

Sincerely,

Mark Holle, President Chinook Chamber of Commerce
Nancy Diemert, Secretaxy

LuAnn Burkhartsmeyer, Treasurer

Bill Larsen, Vice President

Chinook Chamber of Commerce Directors

a1

TOTAL P.®1




m“mn Area Chamber of Commerce

March 27, 1995

Terry Pehan, President

Great Falls Chamber of Commerce
PO Box 2127

Great Falls, Montana 59403

Dear Terry:

The Kalispell Area Chamber of Commerce supports our Sister City of Great Falls in
efforts to maintain Malstrom Air Force Base.

We strongly support a military presence in our State, and the business community
in the Flathead Valley feels that the continuance of Malstrom Air Force Base is vital
to the commerce of Great Falls and the entire State of Montana.

Sincerely,

Nick A. Haren
Executive Vice President

[sv

15 Depot Park e Kalispell, MT 59901 e (406) 752-6166




MAR-28~95 TUE 15:28 CITY~-HWOLF POINT 106653240

(Wo[}[ Point
Chamber (.Of Commeree & aqgv.iauftuu
‘\\

/v Box asy
%lf f/:’obzt, <Montana S5p20r
408-853-20/2

March 28, 1995

TO: Great Fall Area Chamber of Commercs
P.0. Box 2127
Great Falls, Mt. 585403

FROM: Volé¢ Point Chamber of Commerce & Agriculturse
P.0, Box 257
Volf Polint, Mt 59201'

RE: Support for the Retaiq”gny of Malmstrom Base

RN

To Vhom 1t May Cancarn, f,‘j 1

The Yolf Point ﬁghambeﬁwnfwﬁcmmerce L. Agriculture Board of
Dirsctors and membgid supbort ~}the ‘gfforts . of Great Falls to

ratain Malmstrom Air Basf o it '
[ P

"
| ¢ [
.
e «

Ve strongly suppét(“tha gilitaryf‘preéenca in the State of
Mantana., The cummunf%}”of« V&lf Point feels the continuance of
Malmstrom {is vital*%é Grgat Fal}qnanglto the state of Montana.
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on, Executive Director
Wolt Polnt Chamber oi ‘Commerce & Agriculture
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LIN

AREA CHAMBER O.F COMMERCE,

March 28, 1995

To Whom It May Concern,

The Billings Area Chamber of Commerce wishes to express our concerns regarding the Malmstrom

Air Force Base Realignment. Malmstroms presence has played a very important role in the economy
of Great Falls as well as the State of Montana for the past 50 years. Any reductions would be

devastating to the local economy.

w We strongly support a military presence in our State, and the business community of Billings feels
that the continuance of Malmstrom Air Force Base is vital to the commerce of Great Falls and the

entire State of Montana.

Thank you in advance for your support!

Respectfully,

Butch Ott

President/CEO

BO/cz

CHAMBER OF COMMERCE
———ne—

815 So. 27th St. ¢ PO. Box 31177 e Billings, MT 59107-1177 ¢ (406) 245-4111 ¢ FAX (406) 245-7333 SIS




MAR—-29~95 HED B2:62 PHM

Glasgow Chamber of Commerce & Agriculture

Thoteaay 2Bt Hosa nal « Cheoon . Voprang 20 0360

PHONE (o T78-0000

March 27, 1995

Great Falls Area Chamber of Commerce
P.QO, Box 2127
Great Falls, MT 59403

Dear Terry,

The Glasgow Area Chamber of Commerce and Agriculture supports ths
gity ?g Great Falls in thelr efforts to maintain Malmstrom Air
orce Base.

- Our city want through the closing of the Glasgow Air Force Base in
1965 and realize the impact the closing of Malmstrom Air Force Basae
would have on Great Falls and the entire state.

‘.' We strongly support a military presence in our state.
Sincerely,

(Abboce

Pat Rice
Executive Director




MONTANA CHAMBER OF COMMERCE

P. 0. BOX 1730 ] 'HELENA. MONTANA 59624 . PHONE 442-2405

March 28, 1995

Terry Pehan

Great Falls Chamber of Commerce
PO Box 2127

Great Falls, MT 59403

Dear Mr. Pehan:

The Montana Chamber is concerned about the harm that could be done
to the economy of Montana if Malmstrom should be reduced or closed.
The Chamber’s Executive Board has given authority for the Chamber
to provide any help deemed appropriate by the community of Great
Falls.

The Chamber represents over 800 businesses throughout Montana and
speaks for the interests of a wide spectrum of business. No other
organization has the geographic representation or business
diversity as does the Montana Chamber. This combination makes this
organization uniquely qualified to represent the entire economy of
Montana.

Beyond the economic measurements of Malmstrom is the enrichment of
our communities by the high quality people who have come to call
Montana home.

Everyone in this state has a vital economic and lifestyle interest
in Malmstrom. The Montana Chamber wishes you well in your work to
preserve that facility as a priority base.

Respectfully,

\B// < z(// /Z S

David Owen
President




Bozeman Area Chamber of Commerce
'IQOS East Main * P.0. Box B * Bozemen, Montana 69716

March 28, 1995

Great Falls Area Chamber of Commerce
P.O. Box 2127
Great Falls, MT 59403

Re: Malmstrom Air Force Base

The Bozeman Area Chamber of Commerce Board of Directors,
and the Chamber Staff supports our Sister city of Great Falls in
efforts to maintain Malmstrom Air Force Base.

; We strongly support a military presence in our State, and the
W business community Bozeman feels that the continuance of
Malmstrom Air Force Base is vital to the commerce of Great Falls
and the entire State of Montana.

Thank you in advance for your support!
Sincerely,

2

Michele Letendre
Acting Executive Vice-President

(408) 686-56421 * Fax (406) 586-8286 * (800) 228-4224
A Non-Profit Membership Organization, Working for a Better Bozeman




B3-38-1995 B4: 47PM

'ull

Terry Pehan,
Great Falls (

Dear Terry:

DPleage inform:

Air Force Bad

modern, up ta.

100 miles awa

We have been
at the traini

rounding mouqtains.

pact and the
airmen/women,

Do they reali
this size, w
to the numbe

Best of luck

JWK :mau

FROM

'3
-

14067616129 P.82

State Bank of Townsend T0

Townsend Area Chamber of Commerce

First City on the Missouri River
P. O.-Box 947
Townsend, MT 59644-0947

~

TARY AFFATIRS COMMITTEE

March 30,1995

President
hamber of Commerce

‘the committee looking into closing Malstrom
€ that the economic impact of closure of this
‘date facility would ke felt even here, over

y .-

Happy to welcome training groups from the base
mg facility here and on manceuvres. in the su-
We would miss both the financial im-
Ppportunity'to be exposed to our scldiers and

ze the importance of having no base in a state
ich historically contributes far above average
s in the military?

in your efforts tc retain Malstrom:

Slncerely yours,

;) finrn floess (ﬁ

“"William Kearns,
Chalrman

TOTAL P.&2
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54th Legislature HJ 0015

A JOINT RESOLUTION OF THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE STATE OF
MONTANA EXPRESSING SUPPORT FOR THE CONTINUED OPERATION OF MALMSTROM AIR FORCE

BASE.

WHEREAS, the State of Montana is proud that its citizens have patriotically rallied to defend
freedom and democracy in every war since 1889 in numbers far greater, by percentage of population, than
those of other states; and

WHEREAS, the Montana Legislature recognizes that the federal government is required, under the
Constitution of the United States, to provide for the defense of our nation; and

WHEREAS, the State of Montana has proudly supported Malmstrom Air Force Base, originally
known as Great Falls Army Air Base, for more than 52 years and throughout four major wars; and

WHEREAS, the State is now home to and proudly supports the 341st Missile Wing and the 43rd
Air Refueling Group; and

WHEREAS, the citizens of the State of Montana have worked hard for many years to ensure that
the service and support personnel of Malmstrom Air Force Base are warmly received and are encouraged
to consider Montana as their home; and

WHEREAS, Malmstrom Air Force Base is geographically well-situated to provide security for the
United States and offers uncrowded air space ideally suited for year-round flight operations; and

WHEREAS, Malmstrom Air Force Base is the last remaining active duty military installation in
Montana and is of vital economic importance to the state; and

WHEREAS, Malmstrom Air Force Base generates a positive economic impact of more than $200
million and over 1,000 additional jobs for central Montana; and .

WHEREAS, the area surrounding Malmstrom Air Force Base offers ample space for expansion should

military necessity dictate.

Z\\’ -1- HJ 0015
( Montana Legislative council -




HJ 0015

NOW, THEREFORE, BE IT RESOLVED BY THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE
STATE OF MONTANA:

That the President and the Congress of the United States be informed that the Senate and the
House of Representatives of the State of Montana support the continued operation of Malmstrom Air Force
Base as an active installation that is vital to the defense of our nation.

BE IT FURTHER RESOLVED, that the Secretary of State send copies of this resolution to Montana’s
Congressional Delegation, which is urged to enter this resolution into the record of the Senate and of the
House of Representatives of the United States of America.

-END-

Z\\C -2- HJ 0015
Montana Legisiative Council -
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| hereby certify that the within joint resolution,

HJ 00165, originated in the House.

/‘_¢

J j?%

Chief Clerk/of the House

Q/Lfél/ﬁ

Speaker fthe House

: th
Signed this l A - day
of __ Fteuasta , 1995,

£ ¢ Bren

President of the Senate

Signed this A0 7 day

of -@/m) , 1995,

Z\'\ -3- HJ 0015
( Montana Legislative Council -




HOUSE JOINT RESOLUTION NO. 15
INTRODUCED BY WISEMAN, FORBES, SIMPKINS, GALVIN, WYATT, TUSS, TROPILA, RYAN,
FRANKLIN, KOTTEL, DOHERTY, CHRISTIAENS, WILSON, MESAROS

A JOINT RESOLUTION OF THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE STATE OF
MONTANA EXPRESSING SUPPORT FOR THE CONTINUED OPERATION OF MALMSTROM AIR FORCE

BASE.

STATE OF MONTANA
FITED

FEB 2.0 1995

SECRETARY. OF SHATE
BY. Mﬁ%




SECRETARY OF STATE
STATE OF MONTANA

Montana State Capitol
PO Box 202801
Helena, MT 59620-2801

Mike Caoney
Secretary of State

February 21, 1995

The Honorable Max Baucus

United States Senate

Rm. 706, Hart Senate Office Bldg.
Washington, DC 20510

Dear Senator Baucus:

On behalf of the State of Montana it is my honor and duty to send
you the attached copy of House Joint Resolution 15 for your
information.

House Joint Resolution 15 expresses support for the continued
operation of the Malmstrom Air Force Base.

on behalf of the Speaker of the House, the President of the

Senate, and all of the members of these esteemed bodies, I thank
you for your consideration of this resolution.

cerely,

e

Enclosure

MC:ss

. Reception: (406) 444-2034 - Business Services Bureau: 444-3665 - Elections Bureau: 444-4732
Administrative Rules Bureau: 444-2055 - Records Management Bureau (1320 Bozeman Avenue): 444-2716
Fax: 444-3976 -



SECRETARY OF STATE
STATE OF MONTANA

Montana State Capitol
PO Box 202801
Helena, MT 59620-2801

Mike Cooney
Secretary of State

February 21, 1995

The Honorable Conrad Burns
United States Senate

Rm. 183, Senate Dirksen Bldg.
Washington, DC 20510

Dear Senator Burns:

On behalf of the State of Montana it is my honor and duty to send
you the attached copy of House Joint Resolution 15 for your

information.

House Joint Resolution 15 expresses support for the continued
operation of the Malmstrom Air Force Base.

Oon behalf of the Speaker of the House, the President of the

Senate, and all of the members of these esteemed bodies, I thank
you for your consideration of this resolution.

Sincerely,

Enclosure

MC:ss

Reception: (406) 444-2034 - Business Services Bureau: 444-3665 - Elections Bureau: 444-4732
Administrative Rules Bureau: 444-2055 - Records Management Bureau (1320 Bozeman Avenue): 444-2716
Fax: 444-3976 -




SECRETARY OF STATE
STATE OF MONTANA

Montana State Capitol
PO Box 202801
Helena, MT 59620-2801

Mike Cooney
Secretary of State

February 21, 1995

The Honorable Pat Williams
United States House
Rm. 2457, Rayburn House Office Bldg.

Washington, DC 20515
Dear Representative Williams:

On behalf of the State of Montana it is my honor and duty to send
you the attached copy of House Joint Resolution 15 for your
information.

House Joint Resolution 15 expresses support for the continued
operation of the Malmstrom Air Force Base.

On behalf of the Speaker of the House, the President of the

Senate, and all of the members of these esteemed bodies, I thank
you for your consideration of this resolution.

incerely,

Enclosure

MC:ss

. Reception: (406) 444-2034 - Business Services Bureau: 444-3665 - Elections Bureau: 444-4732
Administrative Rules Bureau: 444-2055 - Records Management. Bureau (1320 Bozeman Avenue): 444-2716
Fax: 444-3976 -




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION
OF SUPPORT
FOR THE CONTINUED OPERATION
MALMSTROM AIR FORCE BASE

the City of Great Falls is proud of Malmstrom Air Force Base and recognizes the vital
importance and role this local military unit has in the defense of the United States and
totally supports this effort; and

in addition to serving our nation, members of our Malmstrom Air Force family have
contributed much toward our community’s cultural, social, educational and economical

well-being, and

the dedication, patriotism and distinguished service of these individuals are commendable
and are a cause of pride to all of the citizens of our City, our State and our Nation who
feel a partnership with all military personnel; and

the City Commission fully supports the activities of our community in its efforts to retain
and expand Malmstrom’s missions.

NOW, THEREFORE, WE, the City Commission for the City of Great Falls, Montana, do hereby urge
Great Falls residents to stand proud and support the efforts toward retaining and expanding this vital
asset of our nation and the Great Falls community through the BRACC process.

FURTHER, WE, the City Commission for the City of Great Falls, Montana, do hereby encourage all
Great Falls residents to rally in support of Malmstrom on March 31, 1995, and express to our BRACC
Commissioners our support for Malmstrom Airforce Base.

AMERICA * MONTANA

MALMSTROM

OUR HERITAGE * OUR FUTURE
IN WITNESS WHEREOF, we hereto set our hand and

cause the Great Seal of the City to be affixed this 21st
day of March, 1995.

/%»% W eores’
a?/,a«/»&/

%‘W‘
S
) /i et
Comn‘“%o%} W/z//z/hﬂ"’s

Commissioner




Whereas,

Whereas,

Whereas,

Whereas,

Cascade County
PROCLAMATION
of Support
For The Continued Operation
Malmstrom Air Force Base

Cascade County is proud of Malmstrom Air Force Base and recognizes the vital importance and
role this military unit fas in the defense of the United States and totally supports this effort;
and

in addition to serving our nation, members of our Malmstrom Air Force family have contributed
much toward Montana's cultural, social, educational and economical well-being; and

the dedication, patriotism and distinguished service of these individuals are commendable and are
a cause of pride to all of the citizens of Cascade County, our State and our Nation, who feel a
partnership with all military personnel; and

the Cascade County Commission fully supports the activities to retain and expand Malmstrom's
missions.

Now, Therefore, We, the Cascade County Commission, do fiereby urge all residents of stand proud and support

the efforts toward retaining and expanding this vital asset of our nation and Cascade County
through the BRACC process.

Further, We, the Cascade County Commission, do hereby encourage all Cascade County residents to rally in

support of Malmstrom on March 31, 1995, and express to our BRACC Commissioner our
support for Malmstrom Air Force Base.

AMERICA * MONTANA

MALMSTROM

OUR HERITAGE * OUR, FUTURE

IN WITNESS WHEREOF, we hereto set our hand and
cause the Great Seal of Cascade County to be affixed this

gﬁ Day of March, 1995.

xm,
Comwiéner




Whereas,

Whereas,

Whereas,

Whereas,

Pondera County
PROCLAMATION
of Support
For The Continued Operation
Malmstrom Air Force Base

Pondera County is proud of Malmstrom Air Force Base and recognizes the vital importance and
role this military unit has in the defense of the United States and totally supports this effort;
and

in addition to serving our nation, members of our Malmstrom Air Force family have contributed
much toward Montana's cultural, social, educational and economical well-beinyg; and

the dedication, patriotism and distinguished service of these individuals are commendable and are
a cause of pride to all of the citizens of Pondera County, our State and our Nation, who feel a
partnership with all military personnel; and

the Pondera County Commission fully supports the activities to retain and expand Malmstrom's
missions.

Now, Therefore, We, the Pondera County Commission, do hereby uige all residents of stand proud and support

the efforts toward retaining and expanding this vital asset of our nation and Pondera County
through the BRACC process.

Further, We, the Pondera County Commission, do hereby encourage all Pondera County residents to rally in

support of Malmstrom on March 31, 1995, and express to our BRACC Commissioner our
support for Malmstrom Air Force Base.

AMERICA * MONTANA

MALMSTROM

OUR HERITAGE * OUR FUTURE

IN WITNESS WHEREOF, we kereto set our hand and
cause the Great Seal of Pondera County to be affixed this
A NA_Da March, 1995.

@ L&L Mﬂ)\g\& /
Cﬁa?f-}tqn \\ \

Qs Qg

Commissioner

Bt 2oret-

Commissioner




Glacier Coun
PROCLAMATION
of Support
For The Continued Operation
Malmstrom Air Force Base

Whereas, Glacier County is proud of Malmstrom Air Force Base and recognizes the vital importance and
role this military unit has in the defense of the United States and totally supports this effort;
and

Whereas, in addition to serving our nation, members of our Malmstrom Air Force family have contributed
much toward Montana's cultural, social, educational and economical well-being; and

Whereas, the dedication, patriotism and distinguished service of these individuals are commendable and are
a cause of pride to all of the citizens of Glacier County, our State and our Nation, who feel a
partnership with all military personnel; and

Whereas, the Glacier County Commission fully supports the activities to retain and expand Malmstrom's
missions.

Now), ‘Zﬁerefore, We, the Glacier County Commission, do hereby urge all residents of stand proud and support
the efforts toward retaining and expanding this vital asset of our nation and Glacier County
through the BRACC process.

Further, ‘We, the Glacier County Commission, do hereby encourage all Glacier County residents to rally in
support of Malmstrom on March 31, 1995, and express to our BRACC Commissioner our
support for Malmstrom Air Force Base.

AMERICA * MONTANA

MALMSTROM

OUR HERITAGE * OUR, FUTURE

IN WITNESS WHEREO'F, we hereto set our hand and
cause the Great Seal of Glacier County to be affixed this
Q)ay of March, 1995.

%é/////f

AQWQ -
& o2

Commissioner

/%{,{LC Ov/ A (l

Commissioner



Whereas,

Whereas,

Whereas,

Whereas,

Toole County
PROCLAMATION
of Support
For The Continued Operation
Malmstrom Air Force Base

Toole County is proud of Malmstrom Air Force Base and recognizes the vital importance and role
this military unit has in the defense of the United States and totally supports this effort; and

in addition to serving our nation, members of our Malmstrom Air Force family have contributed
much toward Montana's cultural, social, educational and economical well-being; and

the dedication, patriotism and distinguished service of these individuals are commendable and are
a cause of pride to all of the citizens of Toole County, our State and our Nation, who feel a
partnership with all military personnel; and

the Toole County Commission fully supports the activities to retain and expand Malmstrom's
missions.

Now, ‘Zﬁerefore, We, the Toole County Commission, do hereby urge all residents of stand proud and support

the efforts toward retaining and expanding this vital asset of our nation and Toole County
through the BRACC process.

Further, We, the Toole County Commission, do hereby encourage all Toole County residents to rally in support

of Malmstrom on March 31, 1995, and express to our BRACC Commissioner our support for
Malmstrom Air Force Base.

AMERICA * MONTANA

MALMSTROM

OUR HERITAGE * OUR. FUTURE

IN WITNESS WHEREOF, we hereto set our hand and
cause the Great Seal of Toole County to be affixed this 27

Dazﬁmrcﬁ, 1995.
L _/Ms; M
Cﬂman

& 0/1/( <2 QA

Commissioner

W L4y

Commissioner




}[i[[County
PROCLAMATION

of Support

For The Continued Operation

Malmstrom Air Force Base

~ Whereas, Hill County is proud of Malmstrom Air Force Base and recognizes the vital importance and role

this military unit has in the defense of the United States and totally supports this effort; and

Whereas, in addition to serving our nation, members of our Mabnstrom Air Force family have contributed
much toward Montana's cultural) social, educational and economical well-being; and

Whereas,  the dedication, patriotism and distinguished service of these individuals are commendable and are
a cause of pride to all of the citizens of Hill County, our State and our Nation, who feel a
partnership with all military personnel; and

Whereas, the Hill County Commission fully supports the activities to retain and expand Malmstrom's

missions.

Now, 'Zﬁerefore, We, the 5-[1[[ County Commission, do hereby urge all residents of stand proud and support the
efforts toward retaining and expanding this vital asset of our nation and Hill County through the

BRACC process.

Further, We, the Hill Couﬁty Commission, do hereby encourage all Hill County residents to rally in support of
Mabmstrom on March 31, 1995, and express to our BRACC Commissioner our support for

Malmstrom Air Force Base.

AMERICA * MONTANA

MALMSTROM

OUR HERITAGE * OUR, FUTURE

ATTEST:

IN WITNESS WHEREOF, we fereto set our hand am{ﬂ
cause the Great Seal of Hill County to be affixed this X 7

Day of £Marcﬁ, 1995
Cﬁazrman J%‘
% W

Commissi
/}W S ﬁ U&éb«

Cled™k of the Board

Commissi



CARITY COMMISSIONERS
HAYNE C. STAHL

w Sagn, Mentana

leLLIPS CJGUNTY Sharti/Coroner

GENE PEIGNEUX

P . Clerk of Court
FRANCES WEBB

Euﬁérmmnﬂen? ol Sohool
GARY A BADEN

County Allomay
EDWARD A AMESTOY
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ol socval) edwrationnf and economicae

Justica 0f Pegcs
GAYLE SBTAML

Distrigt Judge
JOHN €. Mo

Malta, Montana 59538

PROCLAMATION
of Support
For The Continued Operation
Malmstrom Air Force Base
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Whereas,

Whereas,

Whereas,

Whereas,

Fergqus Coun
PROCLAMATION
of Support
Jor The Continued Operation
Malmstrom Air Force Base

Fergus County is proud of Malmstrom Air Force Base and recognizes the vital importance and
role this military unit Aas in the defense of the United States and totally supports this effort;
and

in addition to serving our nation, members of our Malmstrom Air Force family have contributed
much toward Montana's cultural, social, educational and economical well-being; and

the dedication, patriotism and distinguished service of these individuals are commendable and are
a cause of pride to all of the citizens of Fergus County, our State and our Nation, who feel a
partnership with all military personnel; and

the Fergus County Commission fully supports the activities to retain and expand Malmstrom's
missions.

Now, Therefore, We, the Fergus County Commission, do hereby urge all residents of stand proud and support

the efforts toward retaining and expanding this vital asset of our nation and Fergus County
through the BRACC process.

Further, We, the Fergus County Commission, do hereby encourage all Fergus County residents to rally in

support of Malmstrom on March 31, 1995, and express to our BRACC Commissioner our
support for Malmstrom Air Force Base.

AMERICA * MONTANA
MALMSTROM

OUR HERITAGE * OUR FUTURE

IN WITNESS WHEREOF, we hereto set our hand and
cause the Great Seal of Fergus County to be affixed this
Day of March, 1995.

&/

Chatfman
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Commissigner

Commissioner/



GREAT
FALLS AREA

CHAMBER OF COMMERCE

P. O. Box 2127

GREAT FALLS, MONTANA 59403

(406) 761-4434

Resolution adopted by the Great Falls Area Chamber of Commerce
Board of Directors in regular session on December 8, 1993.

Whereas, MAFB is playing a major role in the
defense of the United States and

Whereas, MAFB is a major contributor to the economy
of Central Montana, and

Whereas, MAFB personnel have added much to the
quality of life in our entire area, and

Whereas, development may be proposed within the
extended areas of the runaway at Malmstrom AFB,
which could have a detrimental impact on the base
realignment and closure review process,

Now therefore, be it resolved that the Great Falls
Area Chamber of Commerce sincerely requests the
voluntary cooperation of all public and private
entities in the establishment of a moratorium on
any commercial or residential development in the
APZ Clear Zone, the APZ - 1 Zone and the APZ -~ 2
Zone, as defined by the United States Air Force to
enhance the long-term retention of Malmstrom Air
Force Base in Central Montana.

. The above resolution is submitted on the belief that the land
covered by these zones is a strip 1,500 feet on either side of
the center line of the runway extended a distance of 15,000
feet from each end of the runway along the extension of said
centerline.

Terry/S. Pehan
Presjdent

™,
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Please return no later than noon March 29, 1995 to:
Cascade County Commission, 325 2™ Avenue North, Great Falls, MT 53401 or FAX to 406-454-6945
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Please return no later than noon March 29, 1995 to:
Cascade County Commission, 325 2™ Avenue North, Great Falls, MT 59401 or FAX to 406-454-6945
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Please return no later than noon March 29, 1995 to:
Cascade County Commission, 325 2™ Avenue North, Great Falls, MT 59401 or FAX to 406-454-6945
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lease return no later than noon March 29, 1995 to:

Cascade County Commission, 325 2™ Avenue North, Great Falls, MT 59401 or FAX to 406-454-6945
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Please return no later than noon March 29, 1995 to:
Cascade County Commission, 325 2™ Avenue North, Great Falls, MT 59401 or FAX to 406-454-6945
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ROLE THAT MALMSTROM AIR FORCE BASE PLAYS
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A DISCUSSION OF THE MILITARY VALUE AND IMPORTANCE OF
MALMSTROM AIR FORCE BASE

by
Lt Col Gerald C Hanson, USAF Ret

- Contents -
l. The ICBM Mission
A. Geo-Political Need
B. How Malmstrom Meets the Need, in Detail

C. Summary of Malmstroms Value

Il. Concerning Flying Missions, Malmstrom is Ideal

A Weather
B. Considering closing Maimstroms Runway - Analyzing Potential Savings
C. Concerning the Tanker Mission

- Historical Notes -

During the cold war Malmstrom was twice selected as the first deployment site for the
Minuteman system and later for the Midgetman system (later canceled). This proves
based on military value is the best location for ICBM systems.

In times when our nation had a need for bombers on alert Malmstrom was twice
selected as an ideal location from which to support the bomber force with tankers.
Who can say when or if bombers will need to go on alert again.




GEO-POLITICAL BACKGROUND

Much has been made of the “end of the cold war”.

| am pleased that we are no longer living 15 to 30 minutes from
total world destruction.

The former soviet Union, with some 30,000 warheads, capable
delivery systems and sophisticated command and control was a formidable
threat. It was, however, under a centralized political control.

The “start” agreements seem to be working. Some offensive
weapons are being destroyed. That's a good sign. \

But the Soviet Union has dissolved into numerous politically
unstable countries. At least four probably have nuclear capabilities.
There are reports of military personnel selling advanced military
equipment to feed themselves.

The possibility of complete mobile Soviet ICBM’s falling into the
hands of Iran, Irag, China, North Korea, etc. certainly cannot be ignored.

Most of the former Soviet Union’s weapons systems still exist. The
majority controlled by Russia. A Russia led by a strong and antagonistic
nationalist could be as dangerous to our national interests as the former
Soviet Union.

Nuclear non-proliferation does not seem o be succeeding!
From Libya in the West to North Korea in the East there are a goodly number
of nations determined to attain nuclear capabilities; and very antagonistic to us. | do
not think we dare assume that they will long be denied their goal.

Simply stated, “Deterrence” is you shoot one at me and | will shoot enough at
you to cause you to cease to exist. That requires a goodly number of well placed
missiles.

In a world with numerous nations attaining nuclear capabilities, many of them
hostile to the U.S., we need to retain a very strong “deterrent military posture”.

Malmstrom is ideally located for the “Deterrence Mission”.



REASONS WHY THE LAND BASED ICBM MISSION BELONGS AT MALMSTROM

1. Most of the land mass of the earth is in the northern hemisphere. | think 70% or
more.
2. When the Minuteman system was first designed, Malmstrom was selected as

the first deployment location because it was the best location in the continental
U.S. from which to command the northern hemisphere. Ninety-five percent of
the Soviet Union was less than 7,000 nautical miles from MAFB, as well as all of
Korea, a very large piece of Northern china, much of Northern Africa, all of
Europe, all of Central America and a big piece of Northern South America. The
Malmstrom location using missiles with a nominal range of 7,000 nm,
commands most of the nation’s presenting a political threat to the U.S.

3. | have no classified knowledge of the Minuteman System. A single warhead
MMIIl has been proposed. Based on my knowledge of basic physics, MMIll with
its throw weight reduced by two-thirds and its MIRV propulsion system fuel used
as a fourth stage could have a range exceeding 8,000 nm. Such a missile
would be able to attack Baghdad, Tehran, and the other hot spots of the Mideast
from Malmstrom.

4. Every weapons system has an overhead support cost. Housing, clinic,
commissary, etc. | doubt that those costs are proportional to the number of
missiles supported on alert. Malmstrom is an in being system capable of
supporting 200 land based ICMBs.

No other Minuteman wing can support as many missiles, nor do we think at a
lower cost per missile.

5. We are told Air force studies consider our Missile silos are in geologically stable
locations, without water table problems, and therefore better disposed for
longtime maintenance. Also they are more widely dispersed and are therefore
better placed tactically.

6. It is much cheaper to keep land based ICMBs on alert than in submarine based
systems. Concerning counter force, submarines at sea are nearly invulnerable
but in port present highly vulnerable and lucrative targets with their 20 plus
missiles in a single soft package. Our 200 hardened silos would require
sophisticated command and control and two to three missiles per each
hardened silo to insure a weapons kill, up to 1,500 missiles to target a 500
missile Minuteman force. A relatively very small missile force might take out a
significant portion of our SLBM’s (at least all those in port). Currently only
Russia has the capability to mount a counter force strike against our land based
systems. China, North Korea, Iran, Iraq, Libya and others are trying hard to
obtain or develop nuclear weapons and delivery systems. Either individually or



in some combination they may soon have the relatively few missiles required to
simultaneously attack 1 or 200 of our most vulnerable bases. The concentration
of almost all of our tankers at just three locations makes industrial sense and
has economic advantages but it plays into the hands of our most threatening
enemies. Three missiles and nearly all our tankers are gone. We seem to be

reorganizing to make ourselves vulnerable to the smallest possible enemy

issile/bomber f

We think the Triad concept, deterrence and dispersal remain essential to our
national military posture and safety.

On a brighter note, if disarmament continues and nuclear non-proliferation
succeeds, a time could come when our land based systems can be further
reduced. But it is hard to imagine, even in the best of all possible worlds a time
when our nation would want to have less than 200 such vital weapons as
ICBMs. Like guns, artillery, tanks, aircraft, ships, and submarines the ballistic
missile will always be part of the weapons mix. Malmstrom is ideally situated to
hopefully some day become our nation’s only ICBM base.

It is axiomatic that military planning must be based on the enemies capabilities--
not his intentions. Russia, Ukraine, Georgia, Kazakstan retain significant
military capability, including ICBMs. in the event that militant nationalistic
regimes gain power, threat levels like those of the cold war could rapidly
reemerge. The former USSR had several rail or road mobile ICBM systems
(SS20, SS25, and SS24) that could just be driven to Iraq, Iran, Pakistan, India,
China or North Korea. Who can say that such systems won’t be quietly sold by
the impoverished peoples of the old Soviet block. Most of the former Soviet
capabilities still exist and may fall into the hands of interests much more hostile

to the United States and far less reliable. We still live in dangerous times.

Back in the ‘80s, when money was no object and military utility was the main
criterion for site selection, Malmstrom was selected as the first and primary site
for deployment of the Midgetman hardened mobile missile system. One more
indication that Malmstrom is militarily the best location and environment for our
land based ICBMs.



IN SUMMARY

Malmstrom occupies the best location in the continental U.S. from which to
employ our ICBM force.

Malmstrom is the only base capable of supporting 200 missiles. this additional
capability will be even more important in the future than it is now. In terms of
bang for the buck, Malmstrom offers 20 to 25% more capability at nearly the
same cost.

The land based ICBM leg of the Triad is missile by missile much cheaper to
maintain on alert than the SLBM force and is not currently in jeopardy from a
counter force threat.

Malmstrom’s silos are better dispersed, in better geological locations, absent of
water table problems, and in excellent condition. Maintenance cost should not
exceed those at other locations and the potential for long term sustainability
exceeds other locations. As long as our nation needs ICBMs, Malmstrom will

be the best place for them.




CONCERNING FLYING MISSIONS
MALMSTROM IS IDEAL

1. Our flying weather is among the best in the nation. Unhangered aircraft are not
subject to hurricane, tornado or thunderstorm damage.

2. After a more than 60 million dollar renovation we have some of the most
modern, state of the art facilities to support a flying mission. Currently,
Malmstrom is in the best condition it has ever been in it's 50 year history. (See

attachment.)

3. Flight control and air space is readily available to support high volume Air Force
flying operations, such as pilot training, pilot instrument and enhancement
training programs, navigational and air crew training, aircraft type transition,
etc.

4. An air to ground range could be created to provide ground attack aircraft of all
services a trouble free training location on a rotational basis.

5. Other than the C5 and B52, Malmstrom can support all other USAF aircraft. As
bases are examined it may well be that some flying missions can be better
accommodated at Malmstrom.

6. We could become an ideal Air Force Reserve and/or National Guard flying
training center.

7. Conditions for aircraft storage are as good at Malmstrom as at Davis-Monthan.
Especially sun or radiation sensitive items like canopies, glass, composites, and
plastics might well store better at our more northern location.

Malmstrom has considerable value as a military flying base that shouid not be
casually discarded for political reasons.




Mil. Con. and AF Projects to support the tankers/runway. Source: Corp of Engineers

and AF Projs Officer.

Corrosion Control Hangar (includes upgrade of old commisary bldg to nose dock)--2M

3 Bay Hangar e e e e e e e e e e e e 15.5M
Jet Fuel Distribution, 2 Phases, 2nd phase-——- ——— - 5.5
lst phase-———————===mm-—o e 9.2M
Fuel Cell Upgrade——=———=—mm———————————r e 1.5M
PMEL Bldg ------——- S VSRR 2.5M
Runway, 2 different COREraCtS————— = mm e e 6.944M
(Think this included ILS rwy 03 and apch %gts 1, 4M) 4.788M
Maint Bldg for Fuel Trucks——————=-m——————— e lfﬁM
Bldg 500 Renovation, large part to suppost tanker opns———————————-—————mme—o—————— 5M
Bldg 250 Renovation=—=——m—— s e e e e e 856T +
1.7M
Simulator Bldg-—--————-—-m—m——m s e —_—— 1.7M
Visitor Support Center—--————————m—m———me oo e e ———————— s 457T
TWY Nem oo e e e e e e e e e e e e e - IM
Runway Resurface-——-——m——meomm e e e e e e ,?

These are conservative figures and don't include all the many small projects less
than 1 mill that have gone on continuously. We're talking roughly 60M spend to
modernize and upgrade just to pickle. I,m confident that a good amount of this

same kind of money will have to be spent at McDill to accomodate the 135's.




WEATHER AT MALMSTROM

In 1992, Homestead AFB, near Miami, Florida, was totally destroyed by
Hurricane Andrew. The highest wind reported at Malmstrom is a gust of 78 knots and
caused no significant damage. Tornados are exceedingly rare, almost unheard of.
Our thunderstorms are less numerous and severe as compared to the entire midwest
and southern U.S. (See enclosed charts.) Malmstrom is in the Chinook zone (down
slope wind). This means that when the winds are coming from the prevailing direction
winter weather at Malmstrom is mild and clear. Note the enclosed Malmstrom data
sheet.

Malmstrom seldom has a day when weather prohibits flying operations entirely,
and only 46.2 hours total annually of flight limiting weather.

Much justifying information is available if requested. (Base to base
comparisons.)

MALMSTROM IS AN IDEAL FLYING BASE.




TEMPERATURES
EXTREME MAXIMUM (F)
MEAN MAX (F)

MEAN MIN (F)

EXTREME MINIMUM (F)

RELATIVE HUMIDITY

50 %

PRECIPITATION

7 HOURS W/THUNDERSTORMS

14.3 HOURS W/FOG

CEILINGS

8 DAYS </=3000/3
6 DAYS </=1500/3
4 DAYS </=1000/2

1 DAY </=200/1/2

WINDS

PERVAILING WINDS DIR
230 - 250

MEAN WIND SPEED
7KTS

MAXIMUM WIND SPEED
78 KTS

46.2 HOURS FOR ALL OBSTRUCTIONS TO VISION

NOTE: ALL DATA IS BASED ON ANNUAL AVERAGES



U.S. Reported Tornadoes and
Average Number of Deaths Per Year
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CONSIDERING CLOSING MALMSTROM'S RUNWAY

These are the facilities that are needed to keep our runway open.

1. Tower/Base Ops Now only 11 personnel assigned. Going to normal working
day hours only could reduce needs to 5 or 6 people.

2. Base Fire Department They serve a dual purpose. It would be very difficult to
identify the precise amount of their resources that support the runway versus
retaining the capability needed to support the base without a runway. No big
saving here!

3. The Weather Station is required for missile field support. Closing the runway
would have little effect on the need for this capability nor permit much reduction

in manpower. Eew savings here!

4, Keeping the runway open involves some transient aircraft maintenance support,
fuels capability, and some AGE equipment. | think most of those costs, certainly
the fuels, are charged to home units. A tiny amount of the fuels and AGE on
Malmstrom is committed to transient aircraft. Most of fuels and age costs will

move with the tankers. No big savings here!

5. Snow Removal Malmstrom has considerable snow removal capability. Their
highest priority is keeping the runway and taxi ways open. Vital when we were
on alert but no longer required. Some savings are possible but there is still a
considerable snow removal need. How much snow removal capability can be
eliminated, if we close the runway--some, but not much.

6. Horizontal Maintenance Maintains the runway surface and taxi ways, as well as
all Malmstrom roadways. Malmstrom'’s runway and taxi ways are in first class
condition so if the Navy can justify picking old warships certainly Malmstrom’s
runway should not be abandoned. Qpen or Closed it should receive
reasonable care. The prudent management of Malmstrom’s flying capability
demands reasonable maintenance whether open or closed to daily flight
operations.

7. Barrier systems These are not needed for any operation but fighters.

8. Nav-Aids and Radigos We think that the continued operations of our helicopters
justify retaining the base TACAN, certainly a command and control
communications capability and probably at least one ILS. Again, major cost
savings are not attainable.

It is very difficult to understand how closing Malmstrom’s runway could possibly
save 5.4 million dollars per year without including all 43rd fuel system costs and AGE




costs. Such costs will be a “savings or cost reduction” at Malmstrom but will certainly
“pop up” somewhere else in the DOD budget.

The runway is valuable to support the missile mission. Some of the projected
savings can be attained by reducing hours and not trying to keep the runway open
during winter storms.

We should demand to see the documentation that DOD has to justify their cost
savings claims. Make them justify them item by item before the BRACC.




CONSIDERING THE 43RD MISSION AS ACCOMPLISHED FROM MALMSTROM

1. Local flying (from and to Malmstrom) have been used for aircraft transition and
training and also to support the refueling training requirements of many flying
units in the northcentral and northwestern U.S.

2. The tanker force must support the training requirements of its customers. Many
3 to 5 day missions to such bases as Edwards have been flown and will
continue to be flow from the other locations.

3. Our tankers have been flying trans-Pacific routes as ordinary transports to
replace C141s.

4, During Desert Storm, most of our aircraft and people were involved in an area
about 10,000 miles away. Our remaining maintenance folks did periodic
maintenance for other units.

5. There have been numerous deployments to Europe, Africa, Saudi Arabia,
Turkey, ltaly, England, etc. in support of many missions from Somalia, Central
Africa, Denigh flight, Bosnia, etc.

With a truly world-wide mission it does not seem to matter much where you are
located in the U.S. Using great circle routes it is hard to think there is much more than
three hours flying time difference to any continental U.S. Air Base.

Malmstrom serves as a very desirable bedroom community for our tankers.
With our excellent schools and low crime rate you could not ask for a better place to
leave your family if you must be away for long periods.

We have a superior quality of life. | think given the choice many tanker folks
would chose to stay here and there would be more than enough volunteers to fill the
spaces of those who want to leave.

Who can say when we may need to resume bomber and tanker alert and
Malmstrom will be needed?

The operational costs of the 43rd continue regardless of location. There will
certainly be substantial moving costs. More than 60 million dollars has been spent
optimizing Malmstrom for the tanker mission. Will a similar expenditure be required at
a new location?

It is claimed closing the MAFB runway will save 5.4 million dollars per year, but
this doubtless includes 43rd operational expenses that will reappear at another base.
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] 2307 11th Ave. South
Great Falls . Great Falls, MT 59405

(406) 727-4233
‘ Education

Assaciation

March 28, 1995

Paul Stephens
P.0. Box 2501
Great Falls, MT 59403

Dear Mr. Stephens:

I have just received your March 27 position paper #1.2. You and
I agree on several other rather different issues and while I
appreciate your letter, I fundamentally disagree with you
regarding many of the broad assumptions you‘ve made. I think you
have virtually jumped to unsupportable conclusions. Some of your
wild and totally unfounded presumptions about base personnel and
their relationship with our community are downright bizarre.

Complete multilateral nuclear disarmament and the possibility of
world peace are goals I belfeve in, yet a long standing military
presence in Great Falls is the reality I deal with. To virtually
indict those military personnel who are here as being
"unassailable” or "elitist" or any of your other unfortunate
choices of words is wrong if not malicious. Try as you might to
achieve your ends, I'd think you might tread more lightly on the
community toes of your neighbors. Malmstrom's personnel, both
military and civilian, have been my neighbors, friends, and
colleagues for 47 years now, and I have found them to be

no *"burden®. Paul, I suspect quite the opposite of your diatribe.
Without the cultural broadening and both 1liberally and
conservatively diversifying effects of Malmstrom's personnel on
our community as a whole, I fear Great Falls might be just
another small town, albeit with a large population, subject to
all of the myopia which can afflict those so inclined.

You have apparently spent comsiderable time, energy., and paper
misdirecting your concerns to a level of structure unable to
fix the problems you see. No one entity, person, or group of
people here in Great Falls has shaped the cold war, the 20th
century, nor our nation's defense budget. Save your invective
for those federally responsible and save your creative positive

solutions for a community that works.

E‘ NEA/MEA/GFEA E‘




o bMuoleasar i

TOHNY

ard
have




BTNTNIR
£ AL

with




Fiow muic
arvid




Whosver

ar war For man
o ooy Families

peop e
2 hold is
hat

mam (A

ud

2
have

civilian,
The

4



NAN IR




aF




m

fomal

iminating Nuclesar Fork The Montan

]
{
lw
[
&
(28
[
1]
-]
1,
0l
Q
m
o
"

ey o
R i}




’U w‘ : |
M'

AMERICAX MONTANA

MALMSTROM

OUR HERITAGE s OUR FUTURE

1. 0.0.0.0.1




SHOW YOUR SUPPORT?

The BRACC committee will be in Great Falls Friday, March 31
to hold a hearing at 1:00 p.m. on the future of Malmstrom Air Force Base.
YOUR PARTICIPATION IS VERY IMPORTANT!
Help us line the streets of their route to the Civic Center and show

enthusiastic support for an important part of our community.

FREE STREET PARKING ALL DAY!
Come for the duration, or just spend your lunch hour welcoming the BRACC.
Bring the reverse side of this message to the motorcade...

or display it in your business or home window.

POST

J , I | |LOFHCE] | | ‘
[ > 3 First Avenue North w
5 2 2 1 3 =
S 5 g & g &

CivIC
BROADWATER T CENTER <<€ Central Avenue <= —/
BAY

Special thanks to the following businesses for help in producing and distributing this flyer:

Unisource/Paper Printers Plus Consumers Press Printers Parts Supply
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EVANS ARMY COMMUNITY
HOSPITAL

OUTLINE

- CURRENT SERVICES

- FUTURE DEMONSTRATIONS

- POTENTIAL AUGMENTATION
PHYSICIANS
NON-PHYSICIAN OFFICERS
ENLISTED SOLDIERS
CIVILIANS

- AUTHORIZATION SUMMARY

- CONSTRUCTION CONSIDERATIONS

- CONTINGENCY PLANNING




EVANS ARMY COMMUNITY
HOSPITAL

CURRENT SERVICES

- PRIMARY CARE
(FAMILY PRACTICE, INTERNAL
MEDICINE, PEDIATRICS)

- CARDIOLOGY

- DERMATOLOGY

- GASTROENTEROLOGY

- NEUROLOGY

- ONCOLOGY

- ALLERGY

- ORAL SURGERY

- EMERGENCY MEDICINE

(1 OF 2)




EVANS ARMY COMMUNITY
HOSPITAL

CURRENT SERVICES

- MENTAL HEALTH
(PSYCHIATRY, PSYCHOLOGY, SOCIAL WORK)
- GENERAL SURGERY
- ORTHOPEDICS
- PODIATRY
- OPHTHALMOLOGY/OPTOMETRY
- OTOLARYNGOLOGY/AUDIOLOGY
- PREVENTIVE MEDICINE/OCCUPATIONAL HEALTH
- UROLOGY
- OB/GYN

(2 OF 2)




EVANS ARMY COMMUNITY
HOSPITAL

CONGRESSIONALLY MANDATED
DOD DEMONSTRATION SITE

- CHIROPRACTIC SERVICES, 1 AUG 1995




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

PHYSICIANS

NOTE: POSITION FILL DEPENDENT ON ANNUAL AMEDD
DISTRIBUTION CONFERENCE

SPECIALTY AUTHORIZATIONS

GENERAL SURGEON
NEUROLOGIST
*UROLOGIST
*OTOLARYNGOLOGY
GASTROENTEROLOGY
*ORTHOPEDICS
PSYCHIATRY

N GO = N ~ 1

* REPLACE PART TIME CHAMPUS PARTNERS
(1 OF 2)




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

PHYSICIANS

NOTE: POSITION FILL DEPENDENT ON ANNUAL AMEDD
DISTRIBUTION CONFERENCE

SPECIALTY AUTHORIZATIONS

* ONCOLOGY 1
* CARDIOLOGY 1
PULMONARY 1

* OB/GYN 2
1

2

PEDIATRICIAN
INTERNIST

* REPLACE PART TIME CHAMPUS PARTNERS
(2 OF 2) ~é"=




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

NON-PHYSICIAN OFFICERS

NOTE: POSITION FILL DEPENDENT ON AMEDD DISTRIBUTION

PROCESS

SPECIALTY AUTHORIZATIONS

NURSE
PHYSICAL THERAPIST
OCCUPATIONAL THERAPIST
PAD OFFICER

* OPTOMETRIST

* ENVIRONMENTAL SCIENCES
PHARMACIST

* SUPPORT UTAH CLINICS

23




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

ENLISTED

NOTE: POSITION FILL DEPENDENT ON AMEDD DISTRIBUTION
PROCESS

SPECIALTY AUTHORIZATIONS

UROLOGY TECH

CAST TECH

RADIOLOGY TECH

PHYSICAL THERAPY TECH
OCCUPATIONAL THERAPY TECH
SOCIAL WORK TECH

W= =PMNDNDMN

(1 OF 2)




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

ENLISTED

NOTE: POSITION FILL DEPENDENT ON AMEDD DISTRIBUTION
PROCESS

SPECIALTY AUTHORIZATIONS

PHARMACY TECH

PATHOLOGY TECH
91V

2
2
1
PATIENT ADMIN TECH 3
2
1
2

LOGISTICS TECH
91B/C MEDICAL SPECIALISTS
OPERATING ROOM TECH

(2 OF 2)




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

CIVILIAN

NOTE: POSITION FILL DEPENDENT ON AMEDD MANYEAR
RESTRICTIONS

SPECIALTY AUTHORIZATIONS

PULMONARY RN 1




POTENTIAL AUGMENTATION
OF EVANS IF FAMC CLOSES

AUTHORIZATION SUMMARY

- 48 OFFICERS
- 42 ENLISTED

- 1 CIVILIAN




POTENTIAL CONSTRUCTION
CONSIDERATIONS

- SPECIALTY CLINIC EXPANSION
(SOUTH SIDE SECOND FLOOR)
(WEST SIDE SECOND FLOOR)

(EXCAVATE BASEMENT)




CONTINGENCY PLANNING

- RENT PRIMARY CARE SPACE ON CIVILIAN
ECONOMY

- ALLOWS EXPANSION OF ORTHOPEDICS
- MOVE OB/GYN TO 1ST FLOOR




EVANS ARMY COMMUNITY
HOSPITAL
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Date: 11 April 1995

Subject: Regional Patient Perspective
Base Closure - Fitzimmons Army Medical Clinic

To: Alan J. Dixon - Chairman
1995 Base Realignment and Closure Commission

Thru: Commanding General
Fitzimmons Army Medical Center
Aurora, Colorado

Status:

I am a "Regional Patient" utilizing Fitzimmons Army Medical Center for myself and my
dependents’ health care needs. I am a 66 year old Retired Veteran, a US Army Command Ser-
geant Major who entered the military service from Colorado in 1948, served a combat tour in
the Korean "Police Action" and two combat tours in the Republic of Vietnam "no-win" fiasco. I
retired from the service in 1973 after 25 years of service.

Statement:

Six times I entered into an enlistment CONTRACT with the Department of Defense, I held up
my hand, pledged allegiance to the United States, swore to uphold the Constitution and de-
fend the Nation from all enemies. Six times the Department of Defense, as it’s part of the
CONTRACT, agreed to compensate me with pay, allowances and benefits AND should I live to
accumulate a minimum of 20 years Federal Service, I would be eligible to retire with reduced
pay, without allowance, BUT with full benefits. A vital element of the CONTRACTS, to me,
was the guarantee of Medical Care for "me and mine" during active duty and during retire-
ment. This is a guarantee that the Department of Defense has abrogated in favor of Health
and Human Services "Medicare." I did not contemplate or plan that I would be forced to con-
tribute to the benefits that the Department of Defense had guaranteed 1 would receive! I be-
lieve that the Department of Defense has failed in it's CONTRACTUAL obligation by NOT
INCLUDING THE NECESSARY FUNDING FOR RETIREE MEDICAL CARE IN IT’S BUD-
GET REQUESTS.

Perspective:

The majority of Military Retirees are in full agreement with "deficit reduction.” One of the Ex-
ecutive Branch’s (Department of Defense) solutions is to renege on the Medical Benefit pack-
age for Retired Veterans. This would be "penny wise and pound foolish" when the Military
Treatment Facilities can provide comparable health care at 25-44% below civilian health care
costs. The DOD savings by the closure of a medical facility will be negated by increased Medi-
care and Tri-Care costs. The denial of medical care, as GUARANTEED, or the transfer of re-
sponsibility for that GUARANTEED medical care, will surely hurt those of us who served to
preserve the aims of these United States. The closure of Fitzimmons Army Medical Center
will definitely preclude the Department of Defense from compliance with the CONTRACTS.
The closure will erode the quality of life enjoyed by Military Retirees and their Dependents by
causing additional medical expenses.

1) The "under 65 years of age" Military Retiree and Department of Defense CONTRAC-
TUAL medical benefits agreements conclude that the Retiree is employable and must cost-
share their medical costs with the Department of Defense "Champus" or proposed
"Tri-Care" programs; programs that increase costs to the Government when delivered by ci-
vilian health care providers.




2) The "over 65 years of age" Military Retirees and Department of Defense CONTRAC-
TUAL Medical Benefits agreement is null and void - benefits are delivered thru Health and
Human Services. A greater savings could be achieved if everyone over 65 had a "duty to
die", thereby saving health care costs for the entire Government, not just Department of De-
fense. A presentation by a health maintenance organization indicated that premiums for
these retirees would be paid by Medicare at a rate of $350.00/month - $4,200.00/year. There
are 10,000 enrollable patients of this category being served at Fitzimmons. This translates
into $46,200,000.00 annually paid by Medicare to a health maintenance organization.

A Solution:

Recommend a joint venture between Denver Veteran Administration Hospital and
Fitzimmons Army Medical Center at the Fitzimmons site. This will add to the 6,000+ sharing
agreements currently in force, between DOD and DVA. This recommended joint venture is an
expansion of the two (2) sharing agreements, currently in force, under the authority and guid-
ance outlined in Public Law 97-184. A joint venture with facility sharing would permit the
Denver VAH to dispose of the "land locked" facility in Denver, and cancel it’s construction re-
quest ($17 million) for a parking facility - thereby presenting an additional cost saving to the
Federal Government.

While the solution, as proposed, may appear to be simplistic and will, undoubtedly, require a
great deal of substantive planning, I submit that it will achieve the following results:

* 1) Produce a greater overall savings to the Federal Budget, than outright closure of
Fitzimmons.

* 2) Enhance the training of medical personnel in the Department of Defense that will be
lost when Military Retirees and their Dependents are not available for treatment.

* 3) Increase the availability of medical care delivered to the veterans.

* 4) Provide a continuation of medical care, as GUARANTEED, by Department of Defense
to Retired Veterans and their Dependents that is commensurate with their enlistment

CONTRACTS.

» 5) Insure that the Widows of Military Retirees will be able to utilize a "user-friendly" and
compassionate facility for their medical care requirements.

Sincerely,

ekt g Cldnt)

Harold E. Caldwell

CSM (R) USA

412 Arizona Street - P.O. Box 879
Buena Vista, Colorado 81211
(719) 395-2085

cc: 1995 BRAC Commissioners:
Al Cornella - President of Cornella Refrigeration Inc.
Rebecca G. Cox - Vice President, Continental Airlines
James B. Davis - Gen, USAF (Ret), Spectrum Group
S. Lee Kling - Chairman of the Board, Kling Rechter and Co.
Benjamin F. Montoya - RADM (Ret), President, Public Service Company of New Mexico
Josue Robles, Jr. - MG, USA (Ret), Vice President, USAA
Wendi L. Steele - Reagan White House Staff
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4 April 1995

INFORMATION PAPER

SUBJECT: TRICARE Region 8 Regional Health Services Operations (RHSO)

- Region 8 is one of twelve DoD Regions and consists of twelve states in the North Central portion of
the United States. There are 17 MTFS in the region.

- The Region 8 RHSO mission is fourfold:
— To develop an integrated healthcare delivery system in DoD Region 8.
— To develop and manage the Managed Care Support (MCS) contract.
— To provide oversight for the regional CHAMPUS budget.
- To provide guidance to the Region 8 Board of Directors.

- The region is governed by a Board of Directors who meet quarterly.
— Comprised of 16 MTF Commanders and the Deputy Commander of Fitzsimons.
— The Commander of Fitzsimons serves as Chairman of the Board.

- The RHSO is a multi-disciplinary staff supporting the Lead Agent for regional operations.
— The current staff is combined Army and Air Force (4 Army/3 Air Force/1 civ/1 sec).
- Additional Air Force officer due in June and an Army NCO will join staff shortly.
— By end of FY 95 will have 18 authorizations; 28 authorizations by FY 96.
—~ Experienced staff, 4 having CAM experience and all with healthcare management experience.
~ The staff serves a dual mission as DoD Lead Agent staff and as the CHSSA.

- The characteristics and demographics of the region are interesting.
~— There is a widely dispersed population of 725,00 beneficiaries.
- It is a rural population vs. an urban population,
— The annual budget in the region consists of $685 million of direct health program dollars and
$201 million CHAMPUS of funds.
— The region covers a 12 state area with 1 MEDCEN, 13 community hospitals, and 3 clinics.

- Readiness initiatives within the region are managed by the RHSO staff.
— A consolidated training schedule has been developed.
— Internal agreements for contingencies are being worked.
— Readiness is an integrated component of the Regional Health Services Plan.

- The impact of Closure of Fitzsimons Army Medical Center may include the following:
— Fragmentation of the healthcare delivery system (patient referral patterns).
— Costly modifications of other regional Managed Care Support Contracts (if the region is
dissolved).
— Cost transfers to other MEDCENs, CHAMPUS or Medicare.
— Relocation/elimination of the Lead Agent and RHSO function.

Col Mantia/DSN 943-4666




MCCN-TS
3 April 1995

INFORMATION PAPER
SUBJECT: CENTRAL HEALTH SERVICE SUPPORT AREA

1. To provide information on the roles, missions, and functions of
the Central Health Services Support Area (CHSSA).

2. The CHSSA is a provisional major subordinate headquarters of the
US Army Medical Command (MEDCOM). The CHSSA is responsible for
command and control functions for 5 army medical treatment facilities
in the 12 state area of responsibility in the central portion of the
Us.

a. The CHSSA is responsible for assisting, facilitating,
integrating, and the improvement of the readiness posture for the
Total Force Medical units in the 12 state area of responsibility.
Reserve component units still function under the command and control
structure of the US Army Reserve and US Army National Guard. The
CHSSA coordinates and facilitates cooperative actions to enhance the
readiness posture of the Total Force.

b. There are 96 United States Army Reserve Medical units in the
CHSSA as of Fiscal Year 95.

c. There are 51 United States Army National Guard Medical units in
the CHSSA as of Fiscal Year 95.

d. The CHSSA has the largest geographical health service support
area in the US Army Medical Command. The CHSSA encompasses 2
Continental US Armies (CONUS), 10 US Army Readiness Groups, 5 US Army
Regional Support Commands, 3 Federal Emergency Management Areas
(FEMA) , and crosses 4 DOD Medical Lead Agencies. The CHSSA is
responsible for coordinating Reserve Component Annual Training Medical
Site support at 21 sites.

e. The CHSSA performs the integrator function for medical
readiness training supporting the Lead Agency for DOD Medical Region
8. The integration of the CHSSA and the Lead Agency medical readiness
incorporates a 14 state area supporting 12 Air Forces bases and 5 Army
installations.

3. Discussion. Closure of Fitzsimons requires the relocation of the
headquarters for the Central Health Services Support Area. Initial
plans indicate the transfer of the CHSSA functions to Ft. Carson, CO.
The maturation of the CHSSA concept, refinement for the integration,
and coordination for the improvement of reserve component readiness
posture is a multi-year effort requiring continuity of effort with the
Active Army, US Army Reserve, and the National Guard. The CHSSA has
implemented the marketing phase, assessment, and assistance
initiatives for the reserve components. The phase of providing
resources and assistance and reassessment will be integrated into the
reserve component multi-year training cycle.

COL BULL, 4031




MCHG-ZX
4 April 95

INFORMATION PAPER

SUBJECT: Fitzsimons Army Medical Center Installation Report for
the BRAC Commissioners

1. Issue. To provide the BRAC Commissioners a summary of the
functional activities of the Fitzsimons installation.

2. Facts.

a. The Fitzsimons installation was established in 1918 as
General Hospital #21. The current main hospital was constructed
in 1941.

b. The installation consists of 576 acres with almost 400
buildings, structures or facilities. The installation has its
own utility distribution system (water, electric, gas, steam, and
sewer), communication system (telephone trunk lines and computer
local area network), and primary-tertiary care level hospital.

c. A total of 14 tenant organizations are located on the in-
stallation in addition to a university-level teaching medical
center.

d. The Fitzsimons installation is a customer oriented serv-
ice organization with its own Civilian Personnel Office, Child
Development Center, American Red Cross, Fire Station, Police
Force, Confinement/Prison Ward, Legal Assistance, Chapel
Ministry, Finance and Accounting Office, Family Housing Units,
Education Center, Post Exchange, Commissary, Credit Union,
Fisher House Respite Care Facility, Environmental Agency, and
significant Nonappropriated Funds Facilities (Golf Course,

Youth Center, Swimming Pool, Physical Fitness Center, and Arts
and Crafts Center).

e. The Installation is actively involved with the local
Aurora and Denver communities with standing membership or
representation on the Chambers of Commerce, Military Affairs
Committee, Denver Federal Executive Board, and Colorado Hospital
Association.

f. Personnel and budget totals for the installation are
summarized below:

PERSONNEL OMD YEARILY BUDGET
Military: 1,746 FY 1993: $148.5 Million
Civilian: 1,853 FY 1994: 142 Million

Total: 3,599 FY 1995: 132 Million




SUBJECT: Fitzsimons Army Medical Center Installation Report for

the BRAC Commissioners

g. Major Construction Projects:

(1) Recently completed

1993
Child Development Center $2 million
Federal Credit Union 2 million (FFCU)
Fisher House .5 million (Donation)
(2) Ongoing
(a) 1995
Community Club $2.3 million
Expansion of Commissary $ .5 million
Water Pump Station S1 million
Life Safety Upgrades $8 million
Hospital 5 East (Orthopedics) $1.5 million
Renovate Optical Fabrication Lab $2 million
(b) 1996
Energy Plant/Engineer Facility $25.4 million
Hospital Morgue $ 1.3 million
Hospital Dining Facility Kitchen $ 1 million

3. Discussion: The BRAC Closure impact on the tenant organiza-
tions located on the Fitzsimons installation is provided in the
information paper booklet. Additionally, each installation
tenant organization will provide a short briefing presentation on

who they are and how the BRAC closure will affect
operations.

their continued

COL Van R. Booth/(303) 361-8313




MCHG-2ZX
3 April 95

INFORMATION PAPER

SUBJECT: Fitzsimons Army Medical Center Report for the BRAC
Commissioners

1. Issue. To provide the BRAC Commissioners a summary of the
functional activities of the Fitzsimons Army Medical Center

(FAMC) .
2. Facts.

a. FAMC Mission Statement - We are responsible to ensure
that the members of the Armed Forces, both active duty and
reserve component, are capable of "fighting and winning our
Nation's wars." We must ensure that the families are cared for
and fully supported, allowing singleness of focus for our
uniformed personnel.

The essential elements involved are: The maintenance of
health; the restoration of health; health care delivery in peace
and war; education from the beneficiary level, to include sophis-
ticated Graduate Medical Education; research at all levels, to
include technical methods of health-care delivery on the
battlefield.

It is our responsibility to ensure that we are fully capable
of providing care in any contingency. All this must be done in
the context of high quality and acceptable cost.

The total effect of our responsibility is, by definition,
READINESS.

b. Augmentation of Clinical Services to Evans Army
Community Hospital (EACH), Fort Carson, Colorado -

(1) The following medical and surgical specialities at
EACH will receive additional resources as FAMC downsizes from a
tertiary care level medical treatment facility to a primary/
secondary level facility: General Surgery, Urology,
Otolaryngology, Orthopedics, OB/GYN, Psychiatry, Pediatrics,
Neurology, Gastroenterology, Oncology, Pulmonary, Cardiology,
and Internal Medicine.

(2) Total authorizations to be transferred from FAMC to
EACH:

Officers: 48
Enlisted: 42
Civilian: 1




MCDS-CU (5-10c)
3 April 1995

INFORMATION PAPER
SUBJECT: BRAC Closure Impact on the Headquarters, Central Dental Service Support Area

1. Issue. To provide to the BRAC Commission information concerning the effect of a
proposed BRAC closure of Fitzsimons Army Medical Center (FAMC) on the operations of the
Headquarters, Central Dental Service Support Area (CDSSA).

2. Facts

a. Headquarters, CDSSA, provides command, control, resource management, as
well as operational and quality of care oversight to Army Dental Activities at Ft Carson, Ft
Riley, Ft Leavenworth, Ft Leonard Wood, and Fitzsimons Army Medical Center, and
subordinate clinics at Ft McCoy, WI; St Louis, MO; and Dugway Proving Ground, UT.

b. Total active duty population supported is approximately 60,000 including the 1st
and 4th Infantry Divisions which are part of the III U.S. Corps.

c. CDSSA offers training and readiness support to eleven Reserve Component
dental units in the twelve state region.

d. The headquarters coordinates and plans for dental mobilization and training site
support across the region.

e. The headquarters also coordinates dental care for active duty personnel with
eleven USAF bases, two USN sites, and a multitude of VA facilities.

3. Discussion

a. If Fitzsimons Army Medical Center is closed the headquarters of CDSSA, or its
functions, must be moved.

b. The headquarters should be relocated with the headquarters of the Central Health
Service Support Area (CHSSA) to maintain proper support and senior staff relationships.

c. CDSSA functions can be performed at any site collocated with the CHSSA.

COL O'Neill (303) 361-3149




MCDS-CU (5-10c)
3 April 1995

INFORMATION PAPER

SUBJECT: BRAC Closure Impact on the Fitzsimons Dental Activity (DENTAC)

1. Issue. To provide to the BRAC Commission information concerning the effect of a
proposed closure of Fitzsimons Army Medical Center (FAMC) on the operations of the
Fitzsimons DENTAC.

2. Facts

a. Fitzsimons DENTAC provides dental health services to the approximately 4800
Army, Navy, USAF, and USMC active duty personnel stationed at FAMC, Buckley Field,
Lowery AFB (residual), and various other locations in the greater Denver area.

b. It provides a center for referral for oral and maxillofacial surgery patients for
patients in the Utah, Wyoming, and Colorado area supporting Ft Carson, Dugway PG, Hill AFB,
Peterson AFB, and the Air Force Academy.

C. The DENTAC provides Reserve Component unit training and readiness support
for the 919th Medical Company (DS), the 5502nd USAH Dental Detachment, and a USN Dental

detachment stationed in Denver.

d. If FAMC is closed the only remaining armed service dental clinics in this area
will close leaving the residual population of 2500-3000 active duty personnel without access to

dental care.

e. All services have dental health requirements that are essential for deployability.
f. Estimated cost for readiness care from the local economy is $1.5 million yearly.
g. Estimated cost of specialty services for the Denver population is $500,000 yearly.
h. Approximate cost to build a replacement clinic at Buckley AFB is $1.75-2
million.
3. Discussion
a. The closest military dental facilities are at Ft Carson, Peterson AFB, and the Air

Force Academy approximately one and one-half hours away.

b. Lack of readiness monitoring and dental care differences between military and
civilian dental care providers will result in a net decrease in dental health readiness of the greater

Denver military population.
COL O'Neill (303) 361-3149




MCVS-CNF (1b)
4 April 1995

INFORMAT ION PAPER

SUBJECT: Closure'lmpact on the Central Veterinary Service Support Area
(cvssa)

1. lissue. To provide information on the closure impact of the above subject
to the BRAC Commission.

2. Facts

a. The CVSSA command is an integral part of the United States Army
Medical Department (AMEDD) family, which provides a singularly unique services
to all Department of Defense (DoD) personnel and family members.

b. Headquarters CVSSA provides command, control and resource management
oversight to two Veterinary Service Support Districts (VSSD). The Rocky
Mountain District located at Fort Carson, Colorado, which has responsibility
for five states (Utah, Wyoming, Colorado, North and South Dakota). The Great
Plains District headquartered at Fort Leavenworth, Kansas which has the
responsibility over seven states (Missouri, Kansas, Nebraska, |111inois, lowa,
Wisconsin, Minnesota).

c. The CVSSA is comitted to ensuring a comprehensive food inspection
service is maintained, complete care to all goverrment-owned animals and
authorized care and treatment for privately-owned animals in the twelve-state
area.

d. Installation/Activities supported within our twelve-state area are:
Hill AFB, UT; Dugway Proving Grounds, UT; Ellsworth AFB, SD; Grand Forks AFB,
ND; Minot AFB, ND; Denver (FAMC), O0; Fort Carson, CO; Air Force Academy, CO;
DLA Supply Point, 00; Great Lakes Naval Training Center, IL; Fort McCoy, Wi;
Rock Island Arsenal, IL; Fort Riley, KS; McConnell AFB, KS; Fort Leavenworth,
KS; Offutt AFB, NB; Kansas City Supply Point, MO; Fort Leonard Wood, MO;
whiteman AFB, MO; Scott AFB, L and Granite City, IL.

e. The CVSSA is functionally independent with minimal organic support
capabilities. The Central Health Service Support Area (CHSSA) command and
supporting MEDDAC (Fort Carson) provides administrative and logistical
support, e.g., personnel services, PTM&S support, resource management services
which adninisters our operative and maintenance funds, as well as, our
indirect funding requirements.

f. CVSSA offers training and readiness support to seven Reserve
Component Veterinary Units in the twelve-state region.

3. Discussion

a. |If Fitzsimons Army Medical Center is closed the CVSSA headquarters or
its functions must be moved.

b. Headquarter CVSSA will relocate with the headquarters of the CHSSA to
maintain program support and service staff relationships.

c. Relocation to another site will have no adverse effects.

OOL Hartke/3140




MCVS-CNF (1b)
4 April 1995

INFORMATION PAPER
SUBJECT : Closure'lnpact on the Denver Veterinary Services Branch

1. lIssue. To provide information on the closure impact of the Denver
Veterinary Service Branch to the BRAC Carmission concerning the effect of the
proposed closure of Fitzsimons Army Medical Center.

2. Facts

a. The Denver Branch provides Veterinary Services to the greater
portions of Wyoming and Colorado and portion of Western Nebraska. The
catchment area population within this area of responsibility totals
approximately 69,000. This includes support to 3,490 active duty, 657
guard/reserves and 17,256 retired service members within the FAMC region.
Another 3,714 active duty, 163 guard/reserves and 7,497 retired service
members are located in the F.E. Warren AFB, Cheyenne, WY area.

b. The Denver Veterinary Services Branch provides comprehensive food
inspection services at the DLA Supply Point, Fitzsimons Coonmissary and
Fitzsimons Army Medical Center Dining Facility. Total pounds inspected during
FY 94 at these facilities totaled over 45 million pounds.

c. The Denver Veterinary Services Branch also provides complete care to
all government-owned animals and authorized care and treatment for privately-
owned animals to authorized military beneficiaries. This care includes
examinations, immunizations and treatment for the prevention and control of
diseases or conditions which may be transmissible to humans or animals or may
constitute a military community health problem.

d. Four of the ten assigned personnel will remain in the Denver area.
These individuals are in support of the Defense Logistics Agency, Supply Point
located in Conmerce City, Colorado.

e. The Denver Veterinary Service Branch provides unit training and
readiness support for the 993d Veterinary Detachment stationed in Denver.

f. If Fitzsimons Army Medical Center is closed the only Veterinary
Treatment Facility will also close leaving a residual population of
approximately 2,400 active duty personnel without access to veterinary
services.

3. Discussion

a. The closure of FAMC would have the greatest impact on the animal care
mission. Customers receiving animal care would have to receive services from
the local economy or coomute to the Air Force Academy or Fort Carson to
receive care for their animals, which is one and one-half hours away.

b. One option being considered would be to continue veterinary services
for the Denver area by opening a Veterinary Treatment Facility on an attending
basis at Buckley.

c. Another option being considered for continue services at F.E. Warren
is to assign an Animal Care Technician on a permanent basis.

COL Hartke/X3140




OCHAMPUS
April 4, 1995

INFORMATION PAPER

SUBJECT: Impact of the Closure of Fitzsimons Army Medical Center
1. Issue

Impact of the closure of Fitzsimons Army Medical Center on the Office of
Civilian Health and Medical Program of the Uniformed Services (OCHAMPUS).

2. Facts

e QOCHAMPUS is a Department of Defense Field Activity under the
supervision of the Assistant Secretary of Defense (Health Affairs).

* Operating budget of 75 million for FY 95.
e Strength of 206 civilians, 21 military and 147 contractor personnel.
* Mission of OCHAMPUS is to manage, cost effectively, a civilian health
benefits program for uniformed service beneficiaries that is funded at
3.5 billion for FY 95.
3. Discussion
The closure of Fitzsimons Army Medical Center will have minimal impact

on the operation of OCHAMPUS. The plan is for OCHAMPUS to relocate to
commercial space in the Denver metropolitan area.

Maurice Jones, 1111




AFKC-RG-DN
14 April 1995

INFORMATION PAPER
SUBJECT: Effect of FAMC Closure on Readiness Group Denver

1. Issue. If Fitzsimons Army Medical Center closes, Readiness
Group Denver (RGDN), a tenant unit on post, will be required to
relocate. How will the relocation affect Readiness Group’s
mission?

2. Facts.

a. RGDN personnel travel to 148 different Army Guard and
Reserve units located in ND, SD, WY and CO to provide TRAINING
and READINESS assistance; and when units are mobilized, RGDN
assists in their validation for deployment from Fort Carson.

b. RGDN has 61 military and 9 civilians working at FAMC and
20 vehicles. RGDN occupies one building at FAMC consisting of
office space.

c. Moving away from Denver and its airport to Fort Carson
will increase annual travel costs and travel time when visiting
Guard and Reserve units.

d. Fort Carson is RGDN’'s mobilization station.

e. Fort Carson has the same quality of life facilities for
soldiers’ families as FAMC.

f. Fort Carson states that it does not have a building
available for RGDN to occupy.

3. Discussion.

a. Relocation costs will depend on whether or not existing
facilities can be renovated or if new construction will be
required.

b. Fort Carson states that if funds are provided,
construction can be accomplished so that RGDN can relocate in the
1997 to 1998 time frame.

c. It is uncertain at this time how many of the 9 civilians
will relocate to keep their positions with RGDN at Fort Carson.
Loss of their experience would temporarily hamper RGDN’s
assistance efforts.

c. RGDN can accomplish its assistance mission to the Guard
and Reserve units from other locations.

/ COL Henderson/ (303) 361—8991




MCCS-HO 30 MAR 95
INFORMATION PAPER
SUBJECT: US Army Medical Equipment and Optical School (USAMEOS)
1. Issue. To provide information to the BRAC Commission on USAMEOS.
2. Facts
a. Mission - To conduct courses of instruction:
1) Medical Equipment Repair Courses
Unit Level, Medical Equipment Repairer 38 weeks
Advanced, Medical Equipment Repairer 30 weeks

2) Optical Laboratory Specialist Course 21 weeks

b. Student Categories (450 students per year):

1) Active Army 5) Coast Guard
2) Army Reserve 6) DOD Civilians
3) National Guard 7) International Students
4) Navy
c. Personnel:
Civilian - 30 Military - 53
d. Budget:
Operations - $2,026,000 Civilian - $1,338,000
e. Buildings: 9
Current Space 100,000 sq ft
Required Space 140,000 sq ft

f. Relocation destination: Fort Sam Houston, Texas
3. Discussion. Impact of BRAC:

a. Transfer of Equipment and Personnel

b. Renovation or Construction of New Facility

c. Loss of Key Personnel

CW?2 Johnson /DSN 943-8914




MCHG-OF (5-10c)
4 April 1995

INFORMATION PAPER

SUBJECT: Impact of FAMC Closure on the Optical Fabrication
Laboratory

1. Issue. The Optical Fabrication Laboratory (OFL) has been
nominated by the BRAC for relocation to Fort Sam Houston.

2. Facts

a. The OFL is the only full capability, optical fabrication
facility serving an entire hemisphere westward from the
Mississippi River.

b. The OFL provides prescription spectacles and protective
mask inserts for all services within its area of responsibility,
ensuring combat readiness of the forces. Approximately 77% of
production is directed toward this active duty mission. All
production maintains MOS skills for the deployable, enlisted
soldier/opticians assigned to this facility.

c. Current production averages approximately 1,100 pair per
day. The OFL has the mobilization capability for sustained daily
production in excess of 2,500 pair per day if augmented with
temporary personnel.

d. The OFL is located along the eastern perimeter of FAMC in
a 25,000 sq ft facility that was designed and built specifically
for this purpose in 1971. The physical facility is currently
being upgraded and renovated as part of a $2.2 million
construction project estimated for completion in May 1995. Prior
to relocation to FAMC, the OFL was located in leased space as a
free-standing activity in a St Louis, MO office building. One
reason that FAMC was selected for this relocation was the
proximity to a major airline hub for rapid distribution of the
completed products to over 900 prescribing clinics world-wide.

3. Discussion of Impact of the Proposed Relocation.

a. High production lens grinding and spectacle fabrication
requires efficient workflow of the raw materials and products
throughout the 20 separate sections/processes involved. The
materials utilized in the production processes have a relatively
narrow, temperature based operating range requiring a climate
controlled production floor. Some products are hazardous,
requiring on-site shower facilities for the staff. Therefore,
design and construction of a new facility would be required upon
relocation.



b. Relocation plans of the 30 current civilian employees are
unknown at this time. Undoubtedly, there will be a definite loss
of technical experience impacting operations should several of
these opticians elect not to relocate.

c. Movement . .of personnel, supplies, and equipment to the new
facility would probably cause cessation of operations for
approximately one month. Contracting the work during this period
would probably be cost prohibitive and no other military optical
laboratory is capable of assuming the workload.

d. Relocation to Ft. Sam Houston would place this facility
at the southeastern corner of its area of responsibility, further
removed from its customer base. This move would also eliminate
proximity to a major airline hub for rapid distribution of the
completed product.

SGM Moehle/8725




MCHB-AW (340)
7 April 1995

INFORMATION PAPER

SUBJECT: U.S. Army Center for Health Promotion and Preventive Medicine, Direct
Support Activity-West [USACHPPM (Prov), DSA-West] Organization Description

1. Issue. This paper addresses the impacts effected upon this organization if Fitzsimons
Army Medical Center is approved for closure by the Base Realignment and Closure
Commission.

2. Facts. Our mission is to provide a forward-deployed platform for preventive medicine
support to America’s Army and other Government agencies beyond the Health Service
Support Area’s capabilities; facilitate all regional support from the U.S. Army Center for
Health Promotion and Preventive Medicine (Provisional), our parent organization; and,
maintain a workforce capable of rapidly responding to operational readiness needs in 22
western states (including Alaska). The vision of our organization is to become the regional
quick response center of excellence for occupational health, environmental hygiene, and
health promotion in support of America’s Army.

3. Discussion. Mission services we provide include:

a. Environmental Health Engineering--Provides support to installations and military units
in all aspects of the management of water, wastewater, groundwater, hazardous materials,
solid waste, hazardous waste, and regulated medical waste. We coordinate and execute field
projects to determine any related implications effecting human and environmental health and
regulatory compliance and recommend practical solutions to any potential health
risk/environmental problems posed to supported military communities and surrounding
civilian populations.

b. Industrial Hygiene--Provides consultative and field services that are aimed at
recognizing, evaluating, and controlling occupational health hazards in the workplace.

c. Entomological Sciences--Provides second- and third-level preventive medicine support
to protect the soldier, military community, and environment from vector-borne disease,
nuisance pests, and the toxic effects of pesticides.

d. Cholinesterase Testing--The Cholinesterase Laboratory Program is specified by DOD
and administered throughout the world. Its primary mission is to establish and support
standardized Red Blood Cell-Cholinesterase (RBC-ChE) testing worldwide for the Chemical




Surety Program. We perform primary and quality assurance testing on-site; also technical
and logistical support for nine other testing sites. On-site inspections, certification, and
training are part of our mission support.

e. Occupational Medicine Consultation--This mission is to provide occupational,
environmental, and preventive medicine and consultation to all activities within our region
for the enhancement of wellness and operational readiness of the force.

e. Environmental Testing--Provides environmental and industrial hygiene sample analysis
to Army installations within our area of support, and provides analytical laboratory and
consultative support to our Activity, other field support activities, and our parent
organization.

4. Resources.

a. Authorizations: Our TDA authorizations include 10 officers, 7 enlisted, and 25
civilian personnel for this Activity’s relocation. Currently, we have 11 officers (including
one member attached to Rocky Mountain Arsenal), 8 enlisted, and 20 civilians (including one
attached to Rocky Mountain Arsenal).

b. Relocation Impact: Approximately 70 percent of the civilian workforce has agreed to
relocate with this Activity to Fort Lewis, WA.

c. Cost of Relocation: Proposed relocation site will be Fort Lewis, WA, which is

construction-dependent. A staff study completed on 31 December 1994 indicates the one-
time cost to move DSA-West to Fort Lewis will be approximately $3.6 million.

LTC Johnson/3726




MCHG-ZX
10 April 95

INFORMATION PAPER

SUBJECT: Selective Service System Region III Report for the BRAC
Commissioners

1. Issue. To provide a summary of the functional activities of
the Selective Service System Region III.

2. Facts.

a. During a national emergency, the Selective Service fur-
nishes DoD manpower for military service in the timeframe
required. During peacetime, the Agency administers a registra-
tion program for all draft eligible young men and maintains a
standby board program.

b. Region III oversees all operations in the Western United
States, covering 21 states (Minnesota, Iowa, Missouri, Utah,
North Dakota, South Dakota, Nebraska, Kansas, Oklahoma, Montana,
Wyoming, Colorado, New Mexico, Idaho, Nevada, Arizona, Oregon,
Washington, California, Alaska, Hawaii, Guam, and the Northern
Mariana Islands. The Agency recruits and trains 181 Reserve
Force Officers and 3,330 board members, trains 23 state directors
and 436 National Guard recruiter augmentees, and develops and
maintains mobilization plans to open 158 field offices and 23

headquarters.
3. Discussion:

a. In August 1994, the San Francisco Office closed and

merged with the Denver Office. This occurred as a result 1993
BRAC closure of Treasure Island Naval Station. The Agency is
just now recovering from this move, only to face the possibility
of another major upheaval. Whatever happens, the Region will
continue to exist at an undetermined location.

b. If affordable space is found in Denver and if BRAC funds
are provided for the move/site renovation, then the negative im-
pact on operations will be short-term and minimal.

c. A move from the Denver area would be very costly since it
costs about $50,000 to move an employee. Operational costs would
also increase as such a move could result in losing a large per-
centage of the nine experienced civilian staff members. The im-
pact of such a move would be severe for the first year or two.

d. The Agency has undergone a 20% budget cut in the last two
yvears and without BRAC financial support can ill afford the move
costs and potential increase in annual operating costs that we
will experience if FAMC is closed.

Lt Col Wayne McDonald, Region III Director, (303) 361-8155




HQ AFSPC/AFLO
4 April 1995

INFORMATION PAPER

SUBJECT: Mission of the Air Force Liaison Office (AFLO)

1. Our activity services all Active Duty Air Force individuals
admitted to Fitzsimons Army Medical Center, and all Active Duty
Air Force members in the Denver Metropolitan area.

2. We serve a population of approximately one thousand Active
Duty Air Force members in the Denver Metropolitan area and also
serve a fourteen state catchment area population.

a. The Air Force Liaison Office is responsible for notifying
Commanders, First Sergeants and individual supervisors whenever
one of their personnel is admitted to Fitzsimons AMC as an inpatient.

b. We are also in contact with the patient physicians to
obtain long range medical needs, medical evaluation board action,
convalescent leave, ect.

c. We keep the active duty Air Force members in the Denver
Metropolitan area informed of any sick call or medical changes at

Fitzsimons AMC.

3. At this time, and if Fitzsimons were to be BRAC'd the AFLO
will be pulled back down to Peterson AFB, in Colorado Springs.

4. There will be no impact either negative or positive, if
Fitzsimons were to be BRAC'4d.

Mr L. E. Jones/DSN 943-8784



AFRC-AUTF-G (5-10)
06 APRIL 95

INFORMATION PAPER

SUBJECT: Closure of Fitzsimons AMC impact on the McWethy USAR
Center, 5502d USAH, 405th M I Det., 87th JAG Team, 5337 RTU Log,
993rd Med Det., 919th Med Det.

l. 1Issue. The closure of Fitzsimons Army Medical Center (FAMC)
and the impact on the McWethy USAR Center and USAR units assigned

to the center.

2. Facts

a. McWethy USAR Center will remain open. The 5046th USAR
School will move to the center and 7215th Medical Support
Unit will be activated and occupy the center.

b. The 5502d USAH will increase in size to approximately 600
personnel because of the inactivation of the 406th Combat
Support Hospital in September 1995.

c. Upon mobilization, the 5502d USAH is presently missioned
to occupy Fitzsimons Army Medical Center.

3. Discussion

a. Telephone, utilities, waste disposal, and building
repairs will no longer be provided by FAMC.

b. The mission of the 5502d USAH will change.

C. USAR units will lose access to additional training space
and access to training aid support.

d. USAR Center will be over-crowded with addition of units
and personnel.

e. Training of medical personnel will shift to civilian
health care facilities with personnel dispersed over time
and/or space. Training opportunities will be restricted
due to medical-legal and scope of practice issues.

Major Jerald Sawyer (303) 361-8045




AFRC-AUTH
10 April 95

INFORMATION PAPER

SUBJECT: 5046th USARF School Report for the BRAC Commissioners

1. Issue. To provide a summary of the functional activities of
the 5046th USARF School.

2. Facts.

a. The 5046th USARF School, consisting of 40 Officers,
1 Warrant Officer, and 129 Enlisted Personnel, provides a means
for RC personnel to attain requisite Military Education and
Proficiency Standards through the medium of Army Service
School/College approved Programs of Instruction (POI). During
the Inactive Duty Training (IDT) cycle Oct-May, the school con-
ducts approximately 60 separate enlisted courses and 14 officer
courses within the Denver area. Students attending these courses
are National Guard, U.S. Army Reserve, and Active Duty.

b. The School will also provide personnel assets IAW the
TRADOC Training Base Expansion Plan to present POI's approved by
the Commander, TRADOC, for:

(1) Selected MOS reclassification courses and RC-NCOES/
Leadership courses during IDT and Annual Training (AT) for
USAR/NG enlisted personnel assigned to Troop Program Units and
eligible personnel of the Individual Ready Reserve (IRR).

(2) Mandatory career development courses for RC officers
during IDT and AT.

3. Discussion:

a. Not having a headquarters in Denver would severely impact
on the educational support for all Reserve and National Guard for
units located in the Denver metro area, as the majority of the
courses are taught in the metro area.

b. The 5046th USARF School also has two Satellite school's
which we support:

(1) One in Fort Carson which serves southern Colorado.

(2) One in Camp Guernsey which serves northern Colorado
and Wyoming.

c. This School is a means for all RC soldiers assigned to
various USAR and NG units to attain MOSQ, NCOES, CAS3 and CGSOC




SUBJECT: 5046th USARF School Report for the BRAC Commissioners

follow-on courses so as to continue their careers. If USARF
School courses were not available for RC soldiers, many of them
could not attend Active Army courses because the quotas for RC is
small and many soldiers cannot get extended periods of leave from

their civilian employers.

Mr. Miller, (303) 361-8019




AOCP-POA-AD (1)
14 April 1995

INFORMATION PAPER
SUBJECT: 24th Psychological Operations Company
1. MISSION: The 24th Psychological Operations Company supports special and conventional operations as a
force multiplier. Through the use of tactical psychological operations techniques and procedures the 24th
Psychological Operations Company changes the behavior of a target audience, to capitalize on other assets, to
project power, and to assess the effect of psychological operations in support of the commander in chief’s
theater campaign plan and U.S. national objectives.

2. EFFECTS OF BRAC (Closure of Fitzsimons Army Medical Center):

A. The 24th Psychological Operations Company will remain at the McWethy U.S. Army Reserve Center
which will remain as an enclave.

B. The 24th Psychological Operations Company is an U.S. Army reserve unit under command and control
of United States Special Operations Command, Ft Bragg, NC. This will not change.

3. CLOSURE IMPACTS:
A. Military mail and message facilities will be lost.

B. There will be a loss of immediate medical support for short notice deployments, readiness, and routine
situations.

C. Utilities, telephone, and arms vault intrusion detection system will have to be rerouted to local sources.

D. The 24th PSYOP Co has no organic dining facility, so we will lose our dining facility support on drill
weekends at FAMC.

E. Our soldiers will lose the availability of AAFES and DECA support in the area, i.e.: PX and
commissary.

Mr. Pursley / x3891
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INFORMATION PAPER -
SUBJECT: Army & Air Force Exchange Service at Fitzsimons AMC

1. Issue. This Information Paper is intended to give the BRAC
Commissioners a summary of the AAFES activities at Fitzsimons AMC.

2. Facts

a. Our mission is two-fold: to provide quality merchandise and
services to soldiers, airmen and their families wherever they serve;
and to generate income for the Morale, Welfare and Recreation (MWR)
programs for both services. MWR facilities include libraries, bowling
centers, sports programs, hobby shops and more.

b. At Fitzsimons, we service approximately 57,000 customers,
not including reservists. Of the 57,000 customers;
approximately 16,500 are active duty and their family members.

c. AAFES facilities at Fitzsimons:

Retail: Main Store, Four Seasons Store, Service Station,
Hospital Store, Shoppette/Class Six (Convenience/Liquor Store).

Food: Burger King

Concessions: Barber Shop, Beauty Shop, Optical Shop,
Laundry/Dry Cleaners, Flower Shop, Automotive Repair and H&R Block Tax

Service.

d. In fiscal year 1994, sales at Fitzsimons totaled $18,867,000.
Due to the closure of Lowry AFB, the Main Store sales are running 100%
increase over prior year, same period. The total Exchange sales are
running at a 71% increase. In March of 1995, we completed an
expansion to the Main Store to help accommodate the increased

business.
e. AAFES Simplified Dividends

Local 1994 contributions to the Morale, Welfare and Recreation
fund, based on sales at Fitzsimons were $423,000.

f. AAFES employs approximately 165 people in our direct
operations at Fitzsimons. Approximately 19 people work in our
contracted concessions. All of our employees at Fitzsimons are
civilians. The annual wages and benefits paid are approximately

$2,990,000.
3. Discussion

At this time, the impact of a closure on AAFES is not certain. It has
not been decided yet if we will be able to remain in the Denver area.
If we are unable to remain, then the impact would be no AAFES service
for the remaining customers resulting in an additional $3.2 million
dollars the customer would pay for the same goods & services on the
local economy, not to mention the decrease in the high gquality
assurance the customer has been accustomed to. Colorado Springs is
the closest area with AAFES facilities. 165-185 civilian jobs would
be lost and annual wages and benefits of $2.8 -$3.2 million. In the
meantime, we will continue serving those who serve.
S Amy D. Birmingham, UA 12
General Manager, 344-5850




DeCA-MW-FIT
7 April 1995

INFORMATION PAPER
SUBJECT: BRAC - Defense Commissary Agency - Fitzsimons Commissary

1. Issue. Mission - Fitzsimons Commissary provides a non-pay compensation benefit for military
members through savings on purchases of food and household items.

2. Facts
a. Fitzsimons Commissary serves 57,000 people: local military, reserve components, retiree

population and family members.

b. Customers buy products at cost and pay no sales tax. Savings average 20 - 25 percent on
prices normally paid at commercial retail food stores. Customers pay a 5% surcharge.

c. Surcharge approved by Congress as means to offset need for additional funds.
1) New commissary construction and renovations paid for from 5% surcharge.
2) Surcharge also pays costs of daily supplies, equipment purchases and maintenance, and
other operating expenses.

d. The expansion project adds an additional 4,500 sq ft. This is a 42% increase in sales floor.
New features are three chill boxes, three frozen food cases, and increased item selection.

e. Sales have increased 135% since Lowry closed from $850,000 to $2,000,000. With the
completion of the expansion project in April 95, estimate sales will reach 2.6+M, a 250+%
increase.

f. Customer count has increased 82% since Lowry closed from 22,000 to 40,000. With the
completion of expansion project in April 95, estimate customer count is 50,000, 125% increase.

g. The impact to the local economy will be approximately $3.5 million in lost revenue
(1) civilian payroll: $1,695,000
(2) commercial activity: $510,000 (shelf stocking and custodial)
(3) interservice support agreement: $150,000
(4) surcharge: $1.2million

3. Discussion
a. Closure would have a negative impact on the remaining active duty military, troop

support/reserve units, retiree population, and family members.

b. To use commissary benefit, customers would be required to travel to Colorado Springs.

Ms Fezler 4942



SGPS-AD
11 April 1995

INFORMATION PAPER

SUBJECT: Base Realignment and Closure of Fitzsimons Army Medical Center--
Impact on Recruiting of Health Care Professionals to the Active Army

1. Issue. The proposed closing of Fitzsimons Army Medical Center may have a
significant impact on recruiting of Health Care Professionals for the active
Army.

a. The loss of a major medical center, especially in such a desirable
location, will affect both Student Programs (HPSP Medical Scholarships) and
direct accession of health care providers.

b. Under current plans to combine AMEDD Procurement with U.S. Army
Recruiting Command, the direct effects to this office is confined to related

support and services.
2. Facts

a. Fitzsimons is utilized to conduct physicals, blood analysis,
photographs and other requirements to process applicants for commissioning in
the active Army.

b. Civilian Personnel services more than 16 offices in the Western
Region Procurement Network.

c. Army scholarship students at the University of Colorado Health
Science Center often perform rotations and electives at Fitzsimons.

d. The Aurora/Denver area is a much desired location to perform active
duty, Internship and Residency training.

e. Closure would require commercial lease of office space and additional
expenditures for the services provided currently by Fitzsimons.

3. Discussion

a. The proposed combining Officer Procurement Division with U.S. Army
Recruiting Command complicates the many "unknowns" of possible Fitzsimons
closure.

b. Both direct accession and student programs will be negatively
impacted by closure.

CPT Leonard/3824




USAHPSA-OPD-RE (AUR)
5 APRIL 1995

INFORMATION PAPER

SUBJECT: Base Realignment and Closure of Fitzsimons Army Medical Center - Impact on
Recruiting of Health Professionals to the Army Reserve

1. The proposed closure of Fitzsimons Army Medical Center would be a significant deterrent
to recruiting qualified Health Professionals in the four state area assigned to the Aurora, CO Field
Office. At a time when recruiting is most difficult, approval has been granted to increase the
number of medical residency specialties eligible to participate in the Army Medical Department's
stipend program. The effect of Fitzsimons closure will have a seriously negative impact on our
ability to recruit to current and projected vacancies in the Army Reserve.

2. Facts bearing on the situation:

a. Health Professionals are difficult to recruit to the Army Reserve due to mobilization
risks.

b. After a four year effort, approval has been granted to offer our stipend program to
approximately 1,000 residents in needed specialties which were not able to participate previously.
c. There is already a negative perception regarding the Army Reserve due to the

extended string of base and facility closures, elimination of reserve medical units, and force
structure realignments. )

d. The closure of Fitzsimons Army Medical Center will have a psychological connotation
that the services of Health Professionals in the Army Reserve are not really necessary.

e. There is a perceived connection between the Army Reserve medical activities in this
area and the presence of Fitzsimons. The closure of Fitzsimons will give the false impression that
the Army Reserve will also continue to reduce its presence in this area.

f  Closure of Fitzsimons will require this office to relocate to commercial lease office
space in the Denver area, resulting in increased operating costs to the government.

3. Discussion:

a. While it is understood that many uncomfortable decisions must be made in the interest
of cost containment, the impact on this office of the Fitzsimons closure would be signiﬁcant.. The
ability of this office to attain its assigned mission will decrease due to psychological perceptions of
the area health professionals we attempt to recruit to the Army Reserve.

b. This office will relocate to commercial leased space and continue to function,
however, our ability to achieve our assigned mission will be seriously diminished.

F. H. Sutterfield, Jr. , MAJ, MS
3889/8841




MCHG-PA (360-61)
14 April 1995
FACT SHEET
FITZSIMONS ARMY MEDICAL CENTER

FAMC Vision
We are and will continue to be a World-Class
Health-Care Organization

FAMC Mission
Maintenance of health; Restoration of health; Health care
delivery in peace and war; Education from the beneficiary level
to include sophisticated Graduate Medical Education; Research at
all levels, to include technical methods of health-care delivery
on the battlefield.

- Established: oOct. 13, 1918

Main Hospital Constructed: 1941, opened Dec. 3, 1941

Tertiary care and consultant responsibilities in 14-state region:
(Covers DOD Region 8 and Central Health Services Support Area)

Colorado Kansas North Dakota
Minnesota South Dakota Wyoming
Illinois Missouri Utah
Idaho Nebraska Montana
Iowa Wisconsin
Army Hospitals Army Clinics Air Force Bases
Ft. Carson, Colo. Dugway, Utah Hill AFB, Utah
Ft. Leonard Wood, Mo. Tooele, Utah Peterson AFB, Colo.
Ft. Riley, Ks. Ogden, Utah Air Force Academy
Ft. Leavenworth, Ks. Minot AFB N.D.

F.E. Warren AFB, Wyo.
Grand Forks AFB, N.D.

Public Health S8ervice Ellsworth AFB, S.D.
Pine Ridge, SD Offutt AFB, Neb.
Rosebud, SD McConnel, AFB, Ks.
Standing Rock ND Whiteman AFB, Mo.
Washakie, Wyo. Mountain Home AFB, Id.

Malmstrom AFB, Mont.
Great Lakes Naval Training Center

DoD Region 8 Demographics (FY 94)

Active Duty 126,000
Family members 208,000
Retirees and Family members 339,000
Guard/Reserves 39,000
Survivors 24,000

736,000




Population served in 40-mile catchment area:

Active Duty 5,232

Active Duty Family members 10,681

Retirees 17,143

Retiree Family members 23,287

Medicare Eligible (11,655)

TOTALS ’ 56,343
Mobilization

In the event of mobilization or a mass casualty, Fitzsimons
has an expansion mission of 434 beds in addition to providing
other support services to the U.S. Army Medical Command.

Teaching

For the 94/95 school year, FAMC has 30 Interns, 73 Resi-
dents, in eight medical specialties; and 16 fellows in 7 sub-
specialties. Courses are offered for nurses in anesthesia and
critical care. There are clerkships for medical students, hospi-
tal administrators and the Allied Health Program. Nine enlisted
medical training programs are also offered and approximately 30
alllied students train here annually. We have on-going training
collaborations with the University of Colorado for Surgery and
Medicine. Over 6,500 reserve component personnel train at FAMC
every Year. We have 155 military and 20 civilian staff
physicians, most of whom are on the teaching staff. The nursing
staff is comprised of 215 military and 88 civilians.

FY 94 Average Workload:

Average Inpatient Census 142
Average Admissions 810/month

Air-Evac Patients 219/month

Clinic visits 46,848/month

Installation Manpower totals:

Military 1,746

Civilian 1,853 (includes NAF and tenants)
Total - 3,599

Volunteers 558 (72,464 hours)

Tenant Units:

Office of Civilian Health and Medical Program of Uniformed
Services (OCHAMPUS) World Headquarters

Edgar L. McWethy U.S. Army Reserve Center (8 units)

U.S. Army Medical Equipment and Optical School

U.S. Army Center for Health Promotion and Preventive
Medicine

U.S. Army Dental Activity

Selective Service Region VI

U.S. Army Readiness Group, Denver

Defense Finance & Accounting Office

Defense Printing Service

24th Psychological Operations

U.S. Army Veterinary Service, Denver Branch

American Red Cross




Air Force Liaison Office

DeCA Commissary

AAFES Post Exchange

AMEDD Officer Procurement
USAR Officer Procurement
Inspector General Defense DCIS

Economic Impact:
FY 94 Military Payroll $
FY 94 FAMC Civilian Payroll $
FY 94 Actual Operating Budget $
Local Contracts (FY 94) $
Health Professional Scholarships $
Small Business $
Small Disadvantaged $
Women-owned $
Historically Black Colleges (HPSP) $

Construction Projects

Life Safety Upgrades $ 8.3 m
(DoD MCA)
Community Club (NAF) $ 2.5 m

Central Energy Plant and
Engineering Facilities $ 24.4 m

Prepared by the Public Affairs Office, DSN
POC: Helen Littlejohn, PAO

86.1
50.3
142.0
51.9
18.7
32.7
12.8
2.5
1.1

sH5888498884

Status
ongoing

will

open 5/95

in progress

943

(303) 361-3192
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FITZSiMONS ARMY MEDICAL CENTER

SECOND FLOOR

CARDIOLOGY SERVICE
MEDICAL/SURGICAL NURSING WARD
PATHOLOGY
DEPARTMENT OF PATHOLOGY OFFICES

PATIENT SERVICES DIVISION




FITZSIMONS ARMY MEDICAL CENTER

FIRST FLOOR

COMMAND SUITE
NEPHROLOGY SERVICE
HEMATOLOGY /ONCOLOGY SERVICE
PULMONARY DISEASE SERVICE
HOSPITAL TREASURY
ORAL SURGERY SERVICE
DINING FACILITY
MEDICAL/SURGICAL NURSING WARD
DEPARTMENT OF MEDICINE OFFICES
GASTROENTEROLOGY LABORATORY
BRUNS CONFERENCE ROOM

INPATIENT OPHTHALMOLOGY SERVICE




FITZSIMONS ARMY MEDICAL CENTER

GROUND FLOOR

CENTRAL MATERIEL SERVICE
EMERGENCY ROOM
AMBULANCE SECTION
NUTRITION CARE OFFICES
FOOD SERVICE REFRIGERATION & STORAGE ROOMS
AAFES POST EXCHANGE OUTLET
PHYSICAL THERAPY
CARDIAC CATHETERIZATION LABORATORY
IN-PATIENT PHARMACY
MORGUE
CHAPEL
CHILLER PLANT
ADMISSIONS AND DISPOSITIONS
U.S. POST OFFICE
RADIOLOGY SUITE
--THERAPEUTIC RADIATION
--INTERVENTIONAL RADIATION

--MRI




FITZSTMONS ARMY MEDICAL CENTER
BUILDING 500
CONSTRUCTION DATE: 1941
GROSS SQUARE FEET: 451,800
CONSTRUCTION COST: §$9,757,900
PURPOSE:

To serve as the tertiary

level care treatment

facility and teaching center
for a l1l4-state region.




FITZSIMONS ARMY MEDICAL CENTER

FOURTH FLOOR

MEDICAL RECORDS ADMINISTRATION
AMBULATORY CARE CENTER
OPERATING ROOMS
SPECIAL CARE UNITS (FUTURE LOCATION)
DEPARTMENT OF SURGERY OFFICES

BRONCHOSCOPY SUITE




FITZSIMONS ARMY MEDICAL CENTER

THIRD FLOOR

SPECIAL CARE UNITS (TEMPORARY LOCATION)
PEDIATRIC INPATIENT SERVICE
PEDIATRIC NURSING WARD
RADIOLOGY SUITE
--CT SCAN

--FLUROSCOPE UNITS
--TREATMENT UNITS
DEPARTMENT OF RADIOLOGY OFFICES

PLASTIC SURGERY SERVICE




FITZSIMONS ARMY MEDICAL CENTER

FIFTH FLOOR

PERSIAN GULF ILLNESS WARD
ORTHOPEDIC NURSING WARD (FUTURE LOCATION)
ORTHOPEDIC SERVICE
RESPIRATORY THERAPY SECTION
GENERAL SURGERY SERVICE

OPERATING ROOMS




FITZSIMONS ARMY MEDICAL CENTER

SIXTH FLOOR

MANAGED CARE DIVISION
GYNECOLOGY SERVICE

NEUROSURGERY SERVICE




FITZSIMONS ARMY MEDICAL CENTER

SEVENTH FLOOR

UROLOGY SERVICE
SURGICAL NURSING WARD

THORACIC SURGERY SERVICE




FITZSIMONS ARMY MEDICAL CENTER

EIGHTH FLOOR

DEPARTMENT OF NURSING ADMINISTRATION

BUSHNELL AUDITORIUM




MEDICAL CENTER LIFE SAFETY TOWER
BUILDING 500 (NORTHWEST CORNER)
CONSTRUCTION DATE: 1995
GROSS SQUARE FEET: 8,000

CONSTRUCTION COST: $8,322,4009

PURPOSE:

To comply with JCAHO Life
Safety upgrades and to serve
as Chiller Plant for the
Medical Center.




COMMANDING GENERAL
OFFICER HOUSING

BUILDING 1
CONSTRUCTION DATE: 1897
GROSS SQUARE FEET: 6,615
CONSTRUCTION COST: $39,000
PURPOSE:
To serve as billeting

quarters for the Commanding
General of FAMC.



OFFICER HOUSING

BUILDINGS 11-17, 109-112,
700-719

CONSTRUCTION DATES: 1921, 1919,
1962

GROSS SQUARE FEET: 226,701

CONSTRUCTION COST: $2,215,100

PURPOSE:

To serve as billeting
quarters for officers
and their families.




NCO/ENLISTED HOUSING

BUILDINGS 157-162, 164-165, 168,
420, 632, 800-811

CONSTRUCTION DATES: 1921, 1922,
1924, 1919, 1950, 1962
GROSS SQUARE FEET: 224,850

CONSTRUCTION COST: $2,897,400

PURPOSE:

To serve as billeting
quarters for NCO and

enlisted soldiers and
their families.




ENLISTED BARRACKS
BUILDINGS 300-303, 631, 636, 638

CONSTRUCTION DATES: 1985, 1974,
1941

GROSS SQUARE FEET: 121,832

CONSTRUCTION COST: $4,011,400

PURPOSE:

To serve as billeting
quarters for enlisted
soldiers, airmen, and
sallors.




FITZSIMONS LODGE
BUILDINGS 400-402, 406-407, 419

CONSTRUCTION DATES: 1944, 1943,
1942

GROSS SQUARE FEET: 124,459

CONSTRUCTION COST: $1,117,700

PURPOSE:

To serve as temporary
billeting quarters for
visitors to FAMC.




FISHER HOUSE
BUILDING 411
CONSTRUCTION DATE: 1993
GROSS SQUARE FEET: 5,024
CONSTRUCTION COST: $500,000

DONATION
PURPOSE:
To serve as temporary
lodging for families
of seriously ill or
injured patients at

military hospitals for
little or no cost.




OPTICAL FABRICATION LABORATORY
BUILDING 628
CONSTRUCTION DATE: 1971
GROSS SQUARE FEET: 25,891

CONSTRUCTION COST: $636,200

PURPOSE:

To fabricate single and
multivision optical devices
for the Armed Services and
other designated personnel
stationed west of the
Mississippi River, through-
out the Pacific, Far East
and Panama.




US ARMY MEDICAL EQUIPMENT &
OPTICAL SCHOOL

BUILDINGS 604-606, 612-613, 628
CONSTRUCTION DATES: 1942, 1971
GROSS SQUARE FEET: 114,102

CONSTRUCTION COST: $1,750,000

PURPOSE:

To serve as the principal
training facility for the
medical equipment repair
and optical laboratory
specialist courses for
enlisted soldiers, coast
guard, sailors, DoD
civilians, and inter-
national students.




US ARMY READINESS GROUP, DENVER
BUILDING 421
CONSTRUCTION DATE: 1919
GROSS SQUARE FEET: 12,868

CONSTRUCTION COST: $272,600

PURPOSE:

To serve as the headquarters
facility for the US Army
Readiness Group, Denver.




OCHAMPUS
BUILDINGS 222-225, 322, 611, 618
CONSTRUCTION DATES: 1918, 1942
GROSS SQUARE FEET: 71,474

CONSTRUCTION COST: $793,000

PURPOSE:

To serve as the national
headquarters facility for
the DoD CHAMPUS health
care delivery program.




EDGAR L. McWETHY USAR CENTER
‘ BUILDINGS 820-822

CONSTRUCTION DATE: 1980

GROSS SQUARE FEET: 31,590

CONSTRUCTION COST: $1,044,500

PURPOSE:

To serve as the US Army
Reserve training center
and facility for multiple
Army reserve units.




PROVOST MARSHAL OFFICE/
PRISONER WARD

BUILDING 504
CONSTRUCTION DATE: 1919
GROSS SQUARE FEET: 17,503

CONSTRUCTION COST: $208,500

PURPOSE:

To serve as the installation
police force and the DoD
prisoner ward for patients
with tertiary care level
requirements.




DEFENSE COMMISSARY AGENCY
BUILDINGS 520, 527
CONSTRUCTION DATES: 1918, 1919
GROSS SQUARE FEET: 25,892

CONSTRUCTION COST: $338,400

PURPOSE:

To serve as the
commissary facility for
the installation and

the surrounding community.




AAFES POST EXCHANGE
BUILDING 817
CONSTRUCTION DATE: 1976
GROSS SQUARE FEET: 40,413

CONSTRUCTION COST: $1,637,000
(NAF)

PURPOSE:

To serve as the Post
Exchange facility

for the installation and
the surrounding community.




FITZSIMONS FEDERAL CREDIT UNION
BUILDING 641
CONSTRUCTION DATE: 1993
GROSS SQUARE FEET: 19,437
CONSTRUCTION COST: $2,000,000

(OWNED BY FFCU)
PURPOSE :
To serve as the Federal
Credit Union banking
institution for the

installation and the
surrounding community.




FITZSTMONS COMMUNITY CLUB
» BUILDING 642
CONSTRUCTION DATE: 1995
GROSS SQUARE FEET: 15,198

CONSTRUCTION COST: $2,545,052

PURPOSE:

To serve as the consolidated
club system facility for the
installation.




CHILD DEVELOPMENT CENTER
BUILDING 824
CONSTRUCTION DATE: 1993
GROSS SQUARE FEET: 16,558

CONSTRUCTION COST: $2,131,900

PURPOSE:

To serve as the day care
facility for 185 children.




GOLF COURSE CLUBHOUSE
BUILDING 163
CONSTRUCTION DATE: 1941
GROSS SQUARE FEET: 7,525
CONSTRUCTION COST: $146,400
PURPOSE:
To serve as the clubhouse
facility and restaurant for

golf course members and
guests.




WATER PUMP STATION
BUILDINGS 22, 28-29
CONSTRUCTION DATES: 1989, 1995
GROSS SQUARE FEET: 467

CONSTRUCTION COST: $1,014,500

PURPOSE:

To serve as the water pump
and distribution center for
the installation.




SEWAGE TREATMENT PLANT
BUILDING 265
CONSTRUCTION DATE: 1942
GROSS SQUARE FEET: 1,501

CONSTRUCTION COST: $779,300

PURPOSE:

To serve as the
installation sewage
treatment plant and
facility.



ENERGY/STEAM PLANT
BUILDINGS 262, 287-290
CONSTRUCTION DATE: 1996
GROSS SQUARE FEET: 131,349

CONSTRUCTION COST: $24,357,952

PURPOSE:

To serve as the installation
utility and steam plant and
to provide a central _
facility for the Engineer/
Public Works Directorate.
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AUTOMATED STORAGE AND RETRIEVAL SYSTEM
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DEFENSE DEPOT LETTERKENNY, PENNSYLVANIA
DEFENSE DEPOT MEMPHIS, TENNESSEE
DEFENSE DEPOT NORFOLK, VIRGINIA

DEFENSE DEPOT OKLAHOMA CITY, OKLAHOMA
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DDST
DDTP
DDWG
DORO
DOSO
DVD
DWASP

FEDEX

GOCO
GPW

HAZMAT

LTL

MILCON
MOWASP

ACRONYMS

-D- (Cont.)
DEFENSE DEPOT SAN ANTONIO, TEXAS
DEFENSE DEPOT TOBYHANNA, PENNSYLVANIA
DEFENSE DEPOT WARNER-ROBINS, GEORGIA
DEPOT OPERATIONS RESEARCH OFFICE
DEPOT OPERATIONS SUPPORT OFFICE
DIRECT VENDOR DELIVERY
DLA WAREHOUSING AND SHIPPING PROCEDURES

- -F-

FEDERAL EXPRESS

-G-

GOVERNMENT-OWNED CONTRACTOR-OPERATED
GENERAL PURPOSE WAREHOUSE

-H-

HAZARDOUS MATERIAL
-L-

LESS THAN TRUCKLOAD
-M-

MILITARY CONSTRUCTION
MECHANIZATION OF WAREHOUSING AND SHIPMENT




OCP
OEM

PDA
PDS

RPM

SAILS

SAS

WHSE

ACRONYMS

-O-

OCCUPIED CUBIC FEET
OPERATING EQUIPMENT AND MECHANIZATION

-P-

PROCUREMENT DEFENSE AGENCY
PRIMARY DISTRIBUTION SITE

-R-
REAL PROPERTY MAINTENANCE

-S-
STRATEGIC ANALYSIS OF INTEGRATED LOGISTICS
SYSTEMS
STORAGE AID SYSTEM

-W-

WAREHOUSE






PRIMARY DISTRIBUTION SITES

OMPOSITION/CHARACTERISTICS

STRIBUTION FACILITY

TIAL CAPITAL INVESTMENT
{ANIZATION
YAGE/THRUPUT CAPACITY
)R TRANSPORTATION HUB

SUPPORT

VE ITEMS (BIN/BULK)
3E CAPACITY

TY TO ACCEPT DVDs

'ALUE IN DESERT STORM
5
>

=TS PDS CHARACTERISTICS
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CRITERIA
ACF STORAGE CAPACITY

AVG DAILY THRUPUT CAP
BIN %
BULK %

CONSOLIDATION POINTS

HIGHWAYS
MAIN INTERSTATE
SPUR INTERSTATE
FOUR LANE
TWO LANE

PORT OF EMBARKATION
AERIAL
WATER

AIRLIFT CAPABILITY
PASSENGER (HUB/MILES)
CARGO *

PALLET

DESERT STORM
LINES
TONS

* FEDERAL EXPRESS
AIR NATIONAL GUARD

MEMPHIS INTERNATIONAL AIRPORT

PRIMARY DISTRIBUTION SITES

DDMT

51,330
10,805
38%
62%

ATS

N OB - A

10

MEDIUM/3
#1 WORLDWIDE
ALOC

892,061
107,324

DDSP
DDMP DDNP
38,832 47,570
25,064
76%
24%
CCP
3
1
4
4
140 136
174 178
SMALL/16 SMALL/12
ALOC
677,671 N/A
38,790 N/A

DDJC
DDSC DDTC
32,173 50,332
17,376
66%
34%
CCP
1 1
2 2
0 0
0 0
UNKNOWN
UNKNOWN
NONHUB/3 NONHUB/19
ALOC
687,064
40,257
Source:
DLA Detailed Analysis
BRAC EG Minutes
BRAC Data Call

Support of Operations Desert
Shield/Storm, May 92
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THROUGHPUT CAPACITY

DDMT IS A HIGH VOLUME THROUGHPUT DEPOT

DLA PROJECTED DDMT AS 3RD HIGHEST WORKLOAD IN THE
AGENCY

DESIGN SPECIFICATIONS INCREASES DDMT THROUGHPUT

DDMT #1 IF DDSP AND DDJC WERE SEPARATED BY DEPOT
e DDSP IS A MAKE-UP OF TWO DEPQOTS, DDMP AND DDNP
e DDJC IS A MAKE-UP OF TWO DEPOTS, DDSC AND DDTC

WHY? FOR MAXIMUM DAILY THROUGHPUT
ee STAND ALONES USE SAME DORO/DOSO “ENGINEERED STANDARDS”
ee COLLOCATED USE DESIGN STANDARDS AND/OR MANUAL COUNTS
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DDRE.
DDAA
DDAG*
DDCN+
DDCO
DDJF+
DDLP
DDMT+
DDNV+
DDRV
DDSP
DDTP
DDWG
DDCS
DDPF

TOTAL
DDRE

DDRW:
DDSC*+
DDCT+
DoDC

DDoC
DDMC
DDOO
DDOO Ogden
DDOU Hill
DDPW+
DDRT+
DDST

DDDS
DDOC
DDOU Tooele

TOTAL
DDRW

TOTAL
DLA

EY03 MISSION WORKEILOAD*
COMBARED TO
FY96 & LATER MISSION WORKLOAD
{Line Items)
RECEIPTS ISSUES TOTAL
Fy o3 FY92a+ FY®93 FY9o3+ FY93 FY98+
130,034 110,240 222,442 175,240 362,376 285,480
91,341 71,958 130,787 103,034 222,128 174,992
205,287  205,.837 416,525 460,474 621,812 666,311
254,111 200,189 1,737,018 1,368,423 1,991,129 1,568,612
280,431 311,325 491,127 658,111 771,558 069,436
253,810 203,801 405,512 319,462 664,322 523,353
270,569 259,534 2,938,144 2,453,012 3,208,713 2,713,346
1,050,028 868,734 1,925,585 1,641,543 2,975,613 2,510,277
547,899 431,635 2,213,711 1,744,009 2,761,670 2,175,644
938917 739,679 4,607,733 3,629,972 5,546,650 4,369,651
186,702 147,084 214472 168,961 401,174 316,045
508,959 400,958 875,814 682,966 1,384,773 1,090,924
138,806 - 694,834 - 833,640
313,313 329,925 - 643,248 -
5,185,107 3,951,064 17,203,699 13,413,007 22,388,806 17,364,071
37,000 42,856 39,539 72,271 76,539 115,127
155,143 166,334 252,699 331,411 407,342 497,745
392,893 336,936 1,168,443 1,002,742 1,561,336 1,339,678
1,058,715 960,943 3,567,950 3,191,491 4,526,665 4,152,434
502,299 395711 802,465 632,182 1,304,764 1,027,893
554,149 436,559 012,302 718,712 1,466,451 1,155,271
373,590 294,314  2,182949 1,719,727 2,566,539 2,014,041
404,313 318,518 733,292 577,687 1,137,605 896,205
85,940 74,557 437,323 365,084 523,263 439,641
314,754 297,656 1,075,783 94,583 1,390,537 1,294,239
465409 366,649 1,421,246 1,119658 1,886,655 1,486,307
03,269 - 116,133 - 209,402 o o-
170,329 - 589,221 - 759,550 -
104,007 - 171,356 - 275,363 -
4,711,810 3,591,033 13470,701 10,727,548 18,182,511 14418581
9896917 7,642,097 30,674400 24,140,555 40,571,317 31,782,652

*These two depots currently are not under DBOF, FOB therefore does not consider their
workload to be “mission” workload

+Reflects receipts of workload from closed depots, in the FY 98+workload

Source: DLA Workioad Projections 30 Mar 94



THROUGHPUT CAPABILITY

MATERIAL HANDLING SYSTEMS

CENTRAL PACK, WHSE 689

ee  Bin, Section 2

ee LTL, Section 3

CENTRAL RECEIVING, WHSE 490
ee  Sections 1 and 2

TRANSPORTATION TERMINAL

ee  Sorter

ee  Outload Pallets .

ee  Carton Delivery System
MEDICAL, WHSE 359

BULK PACK, WHSE 549, SECTION 4
HAZARDOUS, WHSE 835, SECTION 3
BULK RECEIVING, WHSE 629, SECS 3/4/5
ee  Sorter

ee  Pallet Induct/Inspect

ee  Pallet Outbound

NON-MECH AREAS

ee  Open Storage

ee  Subsistence

18,000
3,200

2,950
4,700

6,468
701
850

2,800
850
560

3,250
1,050
1,195

600
200

Lls
Lls

Lis
CTNs

CTNs
PLTs
CTNs
Lls
Lls
Lis

CTNs
PLTs
PLTs

Lls
Lls
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ACTUAL THROUGHPUT CAPACITY

DDMT DDSP DDJC
DDMP DDNP DDSC DDTC
CRITERIA
AVG DAILY THROUGHPUT CAPACITY 10,805 25,064 17,376
BIN 4,106 19,049 11,469
BULK 6,699 6,015 5,907
DESERT STORM
LINES 892,061 677,671 687,064
TONS 107,324 38,790 40,257

Source:
DLA Detailed Analysis
Infrastructure Cost-Bin vs. Bulk Workload Percentages
Support of Operations Desert Shield/Storm, May 92
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CAAJ(BRAC) PAGE 2 CLOSE-HOLD
SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call

31 AUG 1994

c. If the answer for question VB44 and VB45 is yes, identify in your response net square feet,
total cubic feet, and attainable cubic feet by fiscal year.

d. Asindicated in Part IVA24b all Public Work Center (PWC) recommendations must be
included in your response. Where you do not agree, your concerns need to be indicated in

question IVA24d, and your rationale should be provided in IVA24h, as stated in the reference.

e. Question VB47 is rewritten as follows:

What is the depot's maximum daily throughput capability to include funded projects
through FY 95 (using rated throughput for existing mechanization and design throughput for
projects not operational). Subtract any active capability that is planned for removal. Capability
should include fully staffed workstations utilizing a single 8-hour shift (give throughput in bin
lines in and out and bulk lines in and out; collocated depots may also give eaches in and out).
Report issues and receipts separately for each. Explain methodology. Do not include CCP,
chill/freeze, and hazardous material. All workload that is not bin is considered bulk for this
question. This question applies to a sustained capability over an extended period--not during
surge. Source: Stand-alone depots use DORO/DOSO guidance. Collocated depots use legacy
systems, design standards, and/or manual counts. The new suspense for this response is 3 Oct 94.

f. Question VB48 is rewritten as follows:

What is the depots' maximum surge throughput ‘capability achieveable to accommodate
contingency mobilization using the requirements in question VB47 above with the exception of
iticluding CCP, chill/freeze, and hazardous where applicable. Provide a response for a single
8-hour shift and an authorized second 8-hour shift. This question is for surge capability (6
months or less), not continuous capability over an extended period of time. Source: Legacy
system, manual counts, and historical data for past contingencies. The new suspense for this
response is 3 Oct 94.

g. Some depots have had difficulty acquiring a timely response from their host on part IX
(environmental) questions; therefore, the suspense for your part IX questions is now 14 Oct 94.

Team Chief

DLABRAC
cc:
DDAA, DDAG, DDCO, DDCN, DDJF, DDLP, DDMT, DDNV, DDRV, DDTP, DDWG,
DDBC, DDCT, DDDC, DDIJC, DDMC, DDOO, DDOU, DDPW, DDRT, DDST, DDSP






STORAGE CAPACITY

e BREAKDOWN BY INDIVIDUAL DEPOT

e DDMT HAS LARGEST STORAGE CAPACITY




Covered/Open (Improved) Storage

TOTAL ATTAINABLE CUBIC FEET

1rad
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J8dad
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00dd
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15dd
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STORAGE CAPACITY
Total* ACF Total Total Total OCF OCF OCF
Total Covered Open(l) Open (U) All Total Covered | U
#22 #22 #22 #24

DDMT 51,330 33,980 17,350 2,010 53,340 28,373 6,489 2,010
DDLP 51,321 25,150 26,171 2,210 53,531 18,754 8,690 2,210
DDTC 50,332 34,838 15,494 862 51,194 34,838 15,494 862
DDNP 47,570 31,950 15,620 - 47,570 27,007 2,800 -
DDOU 46,498 31,838 14,660 21,390 67,888 23,887 11,775 10,043
DDST 42,987 26,318 16,669 - 42,987 17,846 4,387 -
DDMP 38,832 37,622 1,210 1,030 39,862 32,227 1,210 1,030
DDCO 36,693 28,643 8,050 - 36,693 23,281 3,420 -
DDRV 34,464 27,284 7,180 - 34,464 24,973 5,860 -
DDSC 32,173 30,671 1,502 8,339 40,512 20,620 - 3,904
DDNV 32,101 29,512 2,589 - 32,101 19,377 2,200 -
DDRT 31,872 23,007 8,865 27,821 59,693 20,894 8,072 26,125
DDOO 28,382 18,595 9,787 - 28,382 16,654 9,786 -
DDBC 27,740 9,633 18,107 8,788 36,528 4,601 2,553 2,250
DDTP 26,542 16,862 9,680 400 26,942 15,419 6,410 400
DDWG 21,655 18,358 3,297 - 21,655 13,926 2,308 -
DDHU 20,965 15,625 5,340 - 20,965 13,190 5,289 -
DDAG 15,442 15,442 - - 15,442 8,808 - -
DDJF 7,361 4,936 2,425 360 7,721 3,444 1,442 360

*Total: Covered & Improved Open Storage
I: improved Open
U: Unimproved Open
Source: Storage Mgt Report DDF805
9/30/94

Total
OCF

36,872
29,654
51,194
29,807
45,705
22,233
34,467
26,701
30,833
24,524
21,577
55,091
26,440

9,404
22,229
16,234
18,479

8,808

5,246

Total
w/o (U)

34,862
27,444
50,332
29,807
35,662
22,233
33,437
26,701
30,833
20,620
21,577
28,966
26,440

7,154
21,829
16,234
18,479

8,808

4,886
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PERFORMANCE STATISTICS

e DDMT CONSISTENTLY BEATS DLA GOALS

o DDMT CONSISTENTLY TOP ECHELON PERFORMING
DEPOT

e PERFORMANCE ATTRIBUTED TO TOTAL
INTEGRATED FACILITY

e FLEXIBILITY OF DEPOT SYSTEM ALLOWS FOR

- CONSISTENTLY HIGH PERFORMANCE TO INCLUDE
SURGE IN WORKLOAD AS PROVEN IN DESERT
STORM



PROCUREMENT
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RECEIPT PROCESSING

DDRW AVG 2
DDRE AVG

DDCO

DDMT

DDRV

DDSP1

DDO1

DDSP2

DDJC1

DDJC2

0.719

1.1299

1.6615

1.8688

1.9643

2.8515

3.3216

3.6338

DLA GOAL - 4 DAYS
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RECEIPT PROCESSING

RETURNS

7

6
5

DDRw AV
4

3
DDRE AVG

DDRvV DDCO DDMT DDSP1 DDSP2 DDJG1 DDJC2 DDO1

1.6457 17045 | 17762 | 22173 3.9834 4.6284 4.6812 6.069

DLA GOAL 10 DAYS




MRO PROCESSING

HI PRIORITY

v!

0.5

0.4

DDRW AVG

0.3
DDRE AVG

0.2

0.1

DDMT DDJC1 DDCO DDJC2 DDSP1 DDRV1 DDO12

DDSP2

0.0277 0.1169 0.1593 0.2007 0.2124 - 0.3049 0.333

0.4418

DLA GOAL 1 DAYS




MRO PROCESSING

ROUTINES

I 3

4
DDRW AVG

3

DDRE AVG

DDCO

DDMT

DDSP2

DDJCH

DDJC2

DDSP1

DDRV

DDO1

0.4561

2.1514

2.4782

2.9067

3.2889

3.8786

3.9806

6.2044

DLA GOAL 8 DAYS



DDMT MATERIAL WORK FLOW

GATE 15
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OPERATION DESERT STORM

DEPOT
DDMT
DDRV
DDRW
DDMP
DDOU

DDCO

TOTAL

LINES IN/OUT

892,061
693,923
687,064
677,691
645,832
505,139

4,101,710

%

22

17

17
16
16
12

100

Source: Assessment of Rail and Container Handling Capabilities at DLA Depots (Study), 30 Jan 91, Baseline




OPERATION DESERT STORM

DEPOT TONS %
DDMT 107,324 42
DDRV 47,574 18
DDMP 38,790 15
DDRW 40,257 15
DDOU 22,592 9
DDCO 1‘,766 1
TOTAL 258,303 100

Source: DLA Support of Operation Desert Storm, August 1990 - March 1991
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STRATEGIC LOCATION

e DDMT GEOGRAPHICALLY LOCATED IN CENTRAL
U.S.

e STRATEGICALLY LOCATED TO MOST U.S. PORTS
FOR FLEXIBILITY IN WAR SURGE

e FEDEX SUPERHUB PROXIMITY LENGTHENS DDMT
WORKSHIFT VERSUS EAST-WEST DEPOTS

e TRANSPORTATION HUB ALLOWS GREAT
TRUCKLOAD CAPABILITY
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TOTAL TROOP STRENGTH BY STATE

Shown in Thousands

20 B over 100,000
« 50,000 - 99,000
50. = .| [ 10,000 - 49,000
= .2
.................. E B s.000- 9,90
Source: Defense Manpowsr Data Center duty - -~ - 24 hr truck dellvery

fess than 5,000
locations of 1,267,691 military personnel ~ ...... 48 hr truck delivery u




Top 15 U.S. Ports Ranked By Tonnage

New Orleans, LA 11. Tampa, FL

1. Port of South LA 6.

2. Houston, TX 7. Corpus Christi, TX 12. Lake Charles, LA
3. New York, NY 8. Plaquemine, LA, Portof  13. Texas City, TX

4. Valdez, AK 9. Norfolk Harbor, VA 14. Mobile, AL

5. Baton Rouge, LA 1g | ong Beach, CA 15. Los Angeles, CA

Source: Calendar Year 1992 Top 50 U.S. Ports Ranked by Total Tonnages.
Prepared by Waterborne Commerce Statistics Center, New Orleans, La.




DDIVIT PROCESSING CAPABILITY
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The Southeast: Top Notch In The Sun Belt

Cannon Computers - 'pulled out of 5 warehouses
and consolidated distribution
in Memphis.'

"looked at Atlanta, St. Louis, and
Dallas but chose Memphis...the
workforce and the proximity to
trucking compainies."

"FEDERAL EXPRESS's MEMPHIS
headquarters is a
- magnet...MEMPHIS shippers can
work until MIDNIGHT and get the
product out the NEXT DAY."

Source: T&D Magazine, April 1995




THE SOUTHEAST:

TOP NOTCH IN
THE SUN BELT

NEWLY RELOCATED SHIPPERS FIND
THAT CLOSER ACCESS TO PORTS
AND CARRIERS MAKES FOR
WARMER CUSTOMER RELATIONS.

-
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By Tom Andel, associale editor

here is at least one beneficiary

of the layoffs and corporate
. downsizing that’s been plaguing
US industries: The Southeast.

According to Atlas Van Lines, the
Southeast is shaping up to be America’s
“economic promised land,” as indicated
by recent moving patterns and trends.
Houschold goods shipments generally
reflect a trend of population flow out of
high unemployment areas to places
where jobs and economic conditions are
better, according to J. Stephen Mumma,
Atlas Van Lines senior vice president,
marketing and public relations.

“Corporate relocations make up
nearly two-thirds of Atlas moves, so it
is clear that companies are relocating
employees to regions where the econ-
omy is healthier and the job picture is
brighter,” he says.

Still, distribution patterns in the
Southeast are in flux. For a long time
the number one distribution site in the
Southeast was Atlanta, with Memphis
trailing close behind. Then population
and income built up and companies
found they couldn’t distribute their
product very favorably from one spot.
That’s when distribution points began
to split up and compete more energeti-
cally for business. Florida started tout-
ing the fact there were no properly
taxes on business inventories and no
sales and use tax on goods produced in
the state for export outside the state.
North Carolina Ports sold distribution
managers on their strategic access to
world markets and sophisticated infor-
mation processing capabilitics. Mem-

Pallets of Chilean fruit are
inspected by the US Dept. of
Agriculture at the Wilmington
Terminal's dockside refrigerated
warehouse for Unifrutti of America,
Inc. At this North Carolina State
Ports Authority facility, the fruit is
loaded on trucks destined for
customers throughout the
Southeast.

phis shot back, extolling the benefits of
its muiti-faceted transportation infras-
tructure and its one-day proximity to
43% of the US population.

“If you went back ten years and did
your distribution analysis, Atlanta was
the optimal location in the southeast,”
says Craig Gustin, principal of CGR
Management Consultants in Atlanta. “If
you do those studies now, Atlanta still
does very well, but T have a feeling that
after the Olympics are held here in
1996, there might be somewhat of a fall
off. Longer term 1 think the focus for a
single site might shift toward North
Carolina. If you look at the state’s popu-
Jation it’s actually bigger than Georgia,
and 1 think it will be a more attractive
area to site DCs serving portions of the
Northeast as time goes by.”

All Southeast cities can boast of
lower land and building costs. They're
about 80% of those in Newark, NJ, says
L. Clinton Hoch, president of Corplan,
a site consulting firm in West Orange,
NJ. And transportation deregulation
has eliminated one of the major con-
cerns about siting in this region: an un-
favorable rate structure.

“The rates used to be punitive to
many parts of the south,” says Hoch
“Now there are formula rates based
on miles.”

Ports improve access

In addition 10 positive economic ica-
Aures, companies are also discovering a
geographic feature of this region that
had ¢luded them before—the abitity to
efficiently serve points in the Midwest




from southern ports.
“If you look at &
map of the US you’ll
see that ports in
North Carolina are about the same dis-
tance from Chicago as they are from
New York,” says Hoch. “The Southeast
coast of the US slants in westward and
that has a tremendous influence on the
ability to service more than one Sm_oa
from southern ports.” _
Andreas Economu, general Bm:mmon
of the Philadelphia-based Unifrutti of
America, Inc., chose the Wilmington
Port of North Carolina as an alternative
port for bringing his fruit in on the east
coast to serve the south. Grapes,
peaches, plums, nectarines, and other
fruit come in from Chile and are dis-
tributed through Texas, Florida, At-
lanta, Birmingham, New Orleans, Ok-
lahoma City, and North Carolina.

points: Los Angeles and Philadelphia.”

and so far it has worked for us,” says
Economu. “The Port of North Carolina
built the cold storage facilities for us to
service our needs right at the pier.”

Economu also likes this region’s
lower labor costs. He says he’s paying
less for labor here than at the
Philade!lphia and Wilmington, DE
ports. Still, he says one of the major
factors driving his company’s deci-
sion to relocate in North Carolina is
the shifting population.

“The South is growing, and many
companies in the North are buying
chains in the South,” he says. “A lot of
the trucking companies we use are lo-
cated in the South, so we don’t have
any problem getting transportation.”

That’s critical to Unifrutti, because
its shipments are growing rapidly.
Their first year at the Wilmington, NC
port, the company shipped out 120,000
boxes of fruit. By the end of the second
year shipments reached 250,000. This
year Economu projecits they’ll ship out
450,000 boxes.

John Warden, senior vice president
with Walter Companies, Atlanta-based
site selection, brokerage, and develop-
ment consultants, says his firm is doing
a lot of work for DCs that need to be
closer to their markets.

“The siting of DCs is dictated very
much by transportation costs and service
issues,” he says. “The Port of Charleston
offers close access 1o the open sea and

Unifrutti has two other distribution’

“This is our third season at this port’

i’s in the midst of a major capital im-
provement program. They’ve expanded
their container handling capability to
where they’re now the largest single
comtainer terminai on the Easi coast in
terms of total acreage in one location.”

Low labor costs
. Of all the selling points the South-
east offers—including lower taxes,
utilities, and acquisition costs—the dis-
cussion always comes around to labor.
It’s low-cost, abundant, and predomi-
nantly non-union.
“In most cases if a company wants o
hire 200 or 300 people for manufactur-
ing or distribution type jobs, they’ll

‘find them,” says Brett Chambless, vice

president of Walter Companies. “A lot
of people are tired of dealing wjth
union contrgcts every two or four years,
and most of iheé states in the south are
right-to-work states. If you run your
plant properly you have a good shot at
running it without a union.”

Assembling a workforce that was
knowledgeable about—and committed
to—their products was an important el-
ement in Canon Computer’s decision
to consolidate distribution in Memphis.
Canon, headquartered in Costa Mesa,
CA, pulled out of five public ware-
houses across the country and consoli-
dated in Memphis in 1993. It brought
operations in-house to’'get better con-
trol over distribution.

“We wanted to centralize operations
and from Memphis we could serve two-
thirds of our customer base within three
days or less,” says Scott Hovinga, na-

For more information...

..on site location in the Southeast, circle
the appropriate numbers on the Reader
Service Card in this issue.

Cullman Community & Economic
Development Agency (Alabama)

Circle 151
Florida Dept. of Commerce Circle 152
Georgia Center for Site Selection

Circle153
Louisiana Dept. of Economic
Development

Circle 154
Memphis Area Chamber of Commerce

Circle 155
Metro Economic Development Alliance

(Mississippi)

Circle 156
North Carolina State Ports Authority

Circle 157
South Carolina Dept. of Commerce

Circle 158

tional distribution operations manager.

“We looked at Atlanta, St. Louis, and
Dallas as other possibilities, but chose
Memphis because of the tax structure,
the workforce, and the proximity to
trucking compaunies. The Chamber of
Commerce provided us with several
contacts in the business community for
site selections within the city. They also
provided legal advice on the tax bene-
fits of moving into Memphis. The city
offered a pilot program that allowed us
a tax freeze for five years on leased and
purchased goods.”

Canon Computers pulled out of five public warehouses across the
country and consolidated distribution in Memphis in 1993. Being near
Federal Express's Memphis headquarters allows Canon DC
employees to work until midnight if they have to get product out the
next day.
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Having their own
work force was icigg
on the cake.

“We’ve been able
to work closer with the people that care
more about our product and our cus-
tomer service,” says Hovinga. “We can
work overtime when we need to with-
out having to see if it’s OK to work
overtime. We’ve improved shipping
response time and we’re looking at a
shipping window of within 24 hours.
We haven’t hit that goal yet but we’re
getting closer to it.”

Federal Express’s Memphis headquar-
ters is a magnel to this region, he adds, not-
ing that Memphis shippers can work until
midnight and get product out the next day.

Trends

United Parcel Service (UPS), head-
quariered in Atlania, sometimes helps
customers find suitable locations. Mike
Hewson, manager of UPS Propetties,
says his company has a program which

uses customer shipping criteria such as
cost, service, or a combination of both,
to help them relocate. In doing so, Hew-
son has observed several major trends.
“The geographic shift of the whole
US is 1o the sun belt,” he says. “Florida
will benefit tremendously with any-
thing that happens in South America
because of NAFTA. The Ports of

[ ‘Charleston and Savannah arg becoming

much more used for inbound and out-
bound. One medical supply company
in New York City does so much busi-
ness in Florida that they’re looking at
relocating in Jacksonville because that
would give them a large area of Florida
plus Georgia. The Southeast has great
magnet programs to get headquarters to
relocate there.” -

All this rapid growth has a poten-
tial downside, says Hewson. Cities
like Atlanta are likely to face infras-
tructure problems.

~ " “There are so many new neighbor-

hoods popping up all over that the in-

“The Southeast has great
magnet programs to get
headquarters to relocate

there.”

frastructure of the roads isn’t keeping
up,” he adds. “They need to build more
major roads to keep up with all the peo-
ple moving here. There are some hor-
rendous traffic jams—almost as bad as
New York and Chicago.”

Still, cities in the Southeast want
your company. Hewson notes that
while cities in other regions are offer-
ing major incentives to keep industrics
from moving out, the Southeast is
beckoning “come on down!”

InJune we’ll show you what the
Northwest is doing to compete with the
Sun Belt’s siren song. T&D

Atlas Van Lines identified 20 “magnet states”--those having a minimum of 55% of their total Atlas interstate
relocations moving into the state. Three Southeast states made the top ten: Georgia, North Carolina, and
Arkansas. Tennessee is also considered a magnet state. Household goods shipments generally reflect a
trend of population flow out of high unemployment areas to places where jobs and economic conditions

are better, say Atlas sources.

70 T&D APRIL 1995




TIPTON COUNTY
SHELBY COUNTY -

““SHELBY COUNTY

LY
s
s
o
g
o=
I~
~
g
&)

CENTRAL
BUSINESS
DISTRICT

| cOUNTY

I
I
|
|

| DEFENSE

< DEPDT

“MEMPHIS £
MO &

o - = O
o —x FED-EX o L 2
® \ NA{:_EEJ%H%L | ~— ~ R —~
@~ vEMPHIS ~ ' '

NTL
|2 AIRPORT AT =
_ G sV IN
. \y MEMPI; §H?E_£j_9£ TaTe

® E_
(/’—H#’J-_/ SHELBY COUNTY N TCaNT T — — -

DESOTD COUNTY MS

FAYETTE

f

| BLV

._
|
L

1-ss _/

-
|

AIRWAYS

.

¢ 200 TRUCKLINES
e 44 AIR CARRIERS
L 9 AIR LINES

6 ALTERNATE AIRPORTS

2 MILITARY AIR TERMINALS: C-5, C-141, C-130

6 MAJOR RAIL SYSTEMS, 96 TRAINS IN/DUT PER DAY

6 COMMERCIAL BARGE LINES, 25,000 MILES INLAND WATERWAYS

LI




.
--I-f
ﬂ-vn-

Gl N s

1--"-




MOBILIZATION

e #1 IN WAR (LINES AND TONS)
e FEDERAL EXPRESS

e #1 IN ACTUAL BULK WORKLOAD - WILL THE
NEXT WAR BE A “BINNABLE WAR”?7?7?

e DDMT - MOBILIZATION DEPOT - THE REST OF
THE WORLD

e DESERT STORM - LESSONS LEARNED




OPERATION DESERT STORM

DEPOT LINES IN/OUT %
DDMT 892,061 22
DDRV 693,923 17
DDRW 687,064 17
DDMP 677,691 16
DDOU 645,832 16
DDCO 505,139 12
TOTAL 4,101,710 100

Source: Assessment of Rail and Container Handling Capabilities at DLA Depots (Study), 30 Jan 91, Baseline




G S om NS G S s Gow et Bag DO BaE B B DN DeE Bae BN  BWm

OPERATION DESERT STORM

DEPOT TONS %

DDMT 107,324 42
DDRV 47,574 18
DDMP 38,790 15
DDRW 40,257 15
DDOU 22,592 9
DDCO 1,766 1
TOTAL 258,303 100

Source: DLA Support of Operation Desert Storm, August 1990 - March 1991




DDMT PROCESSING CAPABILITY
FedEx

PaCiﬂC :\Mmmtam‘
Central

Eastern







B over 100,000
50,000 - 99,000
== L D 10,000 - 49,000
lﬁ—ﬁ
R R . L e . 5,000 - 9,999
Source: Defense Manpower Data Center duty - - —- 24 hr truck do""ew . less than 5.000
locations of 1,267,691 military personnel .. ... . 48 hr truck delivery ’
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LAND, AIR, RAIL, WATER

Air:

|Interna'l
Ramp
IClosed

10

---24 Hr Truck Delivery
—48 Hr Truck Delivery

<~
1-15: Top 15 Ports Tonnage \ 1
4 Hrs: Anywhere In U.S. by Air ' 13 8 6
#1 Cargo Airport In World

FedEx Worldwide SuperHub<-gj+ Sanus 7




i

CONGRESSMAN HAROLD E. FORD OF TENNESSEE QUESTION TO DLA

9. Please advise which airport used by DI.A depots have C130
C5 capability. s
-- DLA’'s RESPONSE --

In BRAC 95, we did not gather data related to the capability of local
airports to handle various military airlift aircraft. The capabilities
of local civilian airports to handle large military airlift aircraft is
not considered a significant advantage. The majority of DoD
requirements are shipped by surface transportation. Urgent shipments
that do require airlift, are usually sent out from military airfields.
Even the majority of shipments that are required for contingency
operations such as Desert Storm are shipped by surface transportation
to military points of embarkation. Therefore, depots in close
proximity to military aerial and water ports of embarkation have an
advantage. ’

--DDMT's RESPONSE --
THE DEPARTMENT OF DEFENSE LOGISTICS STRATEGIC PLAN, EDITION 1994,
contradicts the DLA response:

Assumptions about the Future Logistics Environment

II. Ships and aircraft (both military and commercial) available to the
DoD that are able to carry military equipment to both improved and
unimproved locations will continue to be a constraint to deploying
forces. Expanded intermodal transportation, including
containerization, will somewhat compensate for this constraint. For
airlift, there will be an increased reliance on commercial assets to
augment military strategic airlift capability in the future. As
transportation, rather than storage, becomes the prime contributor to
the DoD’s ability to deliver material on time, the importance of

managing information about intransit assets and the status of movements

becomes paramount.
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 DDMT BRAC 95
DEPOT RECOMMENDATIONS

REDESIGNATION

DEFENSE DISTRIBUTION DEPOT MEMPHIS, TN (DDMT). REDESIGNATE DDMT AS
A PRIMARY DISTRIBUTION SITE (PDS). RESTORE ADMINISTRATIVE SUPPORT
CENTER (ASC) CAPABILITY.

CLOSURE

DEFENSE DISTRIBUTION DEPOT COLUMBUS, OH (DDCO). CLOSE DDCO.
MATERIAL REMAINING AT THE TIME OF CLOSURE WILL BE RELOCATED TO STAND
ALONE DEPOTS.

DEFENSE DISTRIBUTION DEPOT RICHMOND, VA (DDRV). CLOSE DDRV.
MATERIAL REMAINING AT THE TIME OF CLOSURE WILL BE RELOCATED TO STAND
ALONE DEPOTS. ,

CO-LOCATED DEPOTS - CLOSE TWO CO-LOCATED DEPOTS AT TWO AIR

LOGISTICS CENTERS.

RELOCATION

CO-LLOCATED DEPOTS - RELOCATE ALL COMMON USE STOCK TO STAND ALONE
DEPOTS.




CRITERIA
ACF STORAGE CAPACITY

AVG DAILY THRUPUT CAP
BIN %
BULK %

CONSOLIDATION POINTS

HIGHWAYS
MAIN INTERSTATE
SPUR INTERSTATE
FOUR LANE
TWO LANE

PORT OF EMBARKATION
AERIAL
WATER

AIRLIFT CAPABILITY
PASSENGER (HUB/MILES)
CARGO *

PALLET

DESERT STORM
LINES
TONS

* FEDERAL EXPRESS
AIR NATIONAL GUARD
MEMPHIS INTERNATIONAL AIRPORT

PRIMARY DISTRIBUTION SITES

DDMT

51,330
10,805
38%
62%

ATS

N B2 A

10

MEDIUM/3
#1 WORLDWIDE
ALOC

892,061
107,324

DDSP
DDMP DDNP
38,832 47,570
25,064
76%
24%
ccpP
3
1
4
4
140 136
174 178
SMALL/16 SMALL/12
ALOC
677,671 N/A
38,790 N/A

O O N =
o O N -

UNKNOWN
UNKNOWN

NONHUB/3 NONHUB/19

ALOC

687,064
40,257

Source:
DLA Detailed Analysis
BRAC EG Minutes
BRAC Data Call
Support of Operations Desert
Shield/Storm, May 92




RECOMMENDATION: CLOSE DDRV (RICHMOND)
INVENTUORY CUNTROL PUINTS

1. BLA DETAILED ANALYSIS: ICP'S

DCSC DESC DFSC DGSC DISC DPSC
COLUMBUS DAYTON CAMERDN STATIDN RICHMOND PHILADELPHIA PHILADELPHIA
CONSTRUCTION ELECTRICAL FUEL GENERAL INDUSTRIAL C & T, MED, SUB

|

DESC —=— RELOCATE

DISC —== DI1SC —=——— CL.OSES REORG
ADD 1 ICP ADD 1 ICP MERGE —— ™ MERGE
WEAPON SYS ; WEAPON SYS TROOP SUPPORT

2. ALTERNATE:! ICP’S

DCSC DESC DFSC DGSC DISC DPSC ASD DCMD
COLUMBUS DAYTDN CAMERON STATION RICHMOND PHILADELPHIA PHILADELPHIA PHILADELPHIA PHILADELPHIA
CONSTRUCTION ELECTRICAL FUEL GENERAL INDUSTRIAL C & T, MED, SUB AVIATION

|

DESC —=—— RELDOCATE

DISC —-= CLOSES , REQORG AVIATION
¢ | .

MERGE — = MERGE WEAPON DGSC (Contracting)
(PERSONNEL) SUP CNTR

TROGP SUPPORT

!
* READY ACCESS/SUPPORT , CLOSES - -—

FOR TACTICAL MISSILE
CONSOLIDATION DDLP/DDTP
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AIR FORCE STORAGE SPACE OFFERED TO DLA

AVG MAX %
ALC THRU SURGE ACF OFF-BASE
OKLAHOMA CITY 0 39%
HILL 4,149 26,360 620,000 53%
SAN ANTONIO 5,215 12,363 6,430,000 65%
McCLENNAN 4,380 6,940 11,480,007 37%
WARNER ROBINS 4,667 7,659 340,000 52%

e DLA BUILDINGS AT ALCs ARE AT VARIOUS LOCATIONS BASEWIDE, WHICH
EXCHANGES INTEGRATED FACILITIES FOR DIVERGENT OPERATIONS.

e [F WAREHOUSING SPACE, TRANSFER OF FACILITIES SHOULD HAVE OCCURRED
DURING DMRD 902 CONSOLIDATION.

e [F NOT WAREHOUSING SPACE, WHERE IS THE ADDITIONAL COST FOR STORAGE AID
SYSTEMS , MATERIAL HANDLING VEHICLES, MATERIAL HANDLING SYSTEMS, INTRADEPOT
TRUCKS, ADDITIONAL PERSONNEL (OPERATIONS, MAINTENANCE) AND INFRASTRUCTURE

- COST (UTILITIES, BMAR, ETC.). NO COST IDENTIFIED IN COBRA OR SAILS.

e [F SPACE NOT UTILIZED BY AIR FORCE, ALCs SHOULD BE CLOSED AS EXCESS
CAPACITY.
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DDAG
REDISTRIBUTION OF DDMT ASSETS

INFRASTRUCTURE: 16 BUILDINGS
% OFF-BASE WORKLOAD: 85%
THROUGHPUT: 23RD OUT OF 23 DEPOTS
AVG 1,036 (DLABRAC 95 DETAILED ANALYSIS
SURGE 1,519 - THROUGHPUT CAPACITY)

STORAGE CAPACITY: 17TH OUT OF 23 DEPOTS 15,442 ACF

PRIMARY STANDARD SYSTEM: MOWASP  (DWASP NOT IMPLEMENTED - MARINES
DENIED MAINFRAME ACCESS TO

DDRC)
MATERIAL HANDLING SYSTEMS: MANUAL
RECEIVING MANUAL
STORAGE AND RETRIEVAL MANUAL/FORKLIFTS
PACKING 4 CONVEYOR LINES (3 GRAVITY)
SHIPPING MANUAL/FORKLIFTS
AlR: NON-HUB NO. OF LANDINGS
C-5 NOT CAPABLE
c-141 2 ONLY
C-130 DESERT STORM SUPPORT
SURFACE: MAIN INTERSTATES NONE
" SPUR INTERSTATES NONE
4 LANE HIGHWAY 2
2 LANE HIGHWAY 1
MILITARY VALUE POINTS:

MOBILIZATION EXPANSION  1ST SHIFT 0 OUT OF 10
2ND SHIFT 1 OUT OF 10

EXPANDABILITY BUILDABLE ACRES: 0 OUT OF 25







e COBRA ANALYSIS OVERSTATED SAVINGS
e MILCON REFLECTED IN COBRA

e MILCON, OEM, RPM > $15K NOT REFLECTED IN COBRA
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89 |eroADWAY CONNECTS $8.3 (M)
90! HazMAT PROC (ARMY) $9.1 (M)
EQUIP GPW §2.4 (P)
91 GPW $6.5 (M) GPW Il $6.5(M)
E: EDGC ENHANCEMENTS $ .6 (P)
E: Pallet Rack Sys. 80 Series $3.3 (P)
93|c TRE STROAGE AIDS $1.3 (P) COLD STORAGE $12.4 (M) HAZMAT (ARMY) $1.9 (M)
OlL. STORAGE $9.5 (M)
E: TIRE STORAGE AIDS $1.3 (P) HAZMAT CONVERT $6.5 (M)
94 |c. cquip HAZMATS 6 (P) HAZMAT PROC FAC $3.6(M)
95|w. wirea caBLE S8 =)
E:DISP OFC $3.7 (M)
E:FAM HSG $3.7 (M) PALLET RACK $.3.4 (P) RPL GPW W104/106 $10.4(M)
96 =N sTRG 520 ® ODS CYLINDER $.9 (P) REC UPGRADE $2.1 (M) RPL TRANSPORTA DOCKS §$.3(F) RPL CONV MED $.73 (P) RECEIVING §.3 (P)
E: FAM HSG $3.8 (M) PKG/PALLET RACK $1.45(P)
E:EDC ACT ITM EXP $1.2 (P) BULK AS/RS PH1 V147 §4.2 (P) TRASH TAKE-AWAY §.3 (P)
E: BULK REC MECH $1.2 (P) HAZMAT CONVERT W12 RENO EQUIP GPW W104/106 $1.97 (P) REPL TOWVEYOR $1.6 (P)
97 e waLkmpick s.43 P PROCESSING RECEIVE/PACK $.4 (P) |UPGRADE HOTLINE PAD $1.3 (P) RECEIVING UPGRADE $1.96 (P) GP IIfPALLET RACK $2.1 (P)
ERRPL TRANS DOCK $.9 (P) A
E:FAM HSG $4.0 (M)
E:RPL GPW 384 $20.0 (M) UPGRADE MINILOAD W143 $3.0 (P)
E.LTL FRT CONS $2.8(F) BLK AS/RS PH2 V147 $3.5(P) CANTILEVER PIPE RACK $.6 (P) CNTRL REC MOD $1.54 (P)
98| = nARROW ISLE PALLET BO3$2.0(P) |HAZMAT BS $7.3 (M) RPL GPW Y100A $9.3 (M) MECH MTRL MOVEMENT W30 $1.3 (P) [CARQUSELS $2.5 (F) PALLET STG RACK B5 $.8(P)
EQUIP GPW Y-100A $4.2 (P)
£ EQUIP GPW B3/456.6 (P) RPL TOTE CNVYR PH 1 B143 $2.03(P)
99 W:NARROW ISLE PALL BO4§ 2.0(P)  |EQUIP HAZMAT B5 $.8 (P) BLK AS/RS PH3 V147 $4.2(P) RPL GPW S559 $10.1 (M)
. RPL PAL TRANS SYS W-135W143$.5
W.PALLET STORAGE B508 $2.2(P) TRANSPORTER DOCK $.6 RPL SHED S873 $4.7 (M)
E: STEEL STORAGE B402 §6.0(P) RPL TOTE CNVYR PH2 B143 $2(P) GPW 13$7.0 (M) RPL SHED S875 $5.1 (M)
00/ w.reL cPw-10358.3 ™) BLK AS/RS PH4 V147 $3.5(P) GPW 1$18.9 (M) C&T EQUIP GPW 558 $2.5 (P)

Page 1
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EQUIP GPW1 PALLRK SYS $3.24 (P)

GPW 3 BLK STG $10.3 (M) RPL SHED S970 $5.4 (M)

E: ADD EDC $13.1 (M) PALLET
01 W: EQUIP GPW $3.7M (P) RPL TOTE CNVYR W143 $2.03 PH3

02 E:EQUIPEDC $79(P) EQUIP GPW3 PALLET $2.6 (P)

~

M $74 $26.90 $34.20 $42.70 $31.80
P | $46.83 $5.50 $33.03 $12.40 $12.72
T | $120.83 $32.40 $67.23 $55.10 $44 .52

Page 2



FY [DDLP DDAG DDCN DDWG DDJF DDAA
89
90
91
92
93| 1azMAT WHSE $5.4 (W) UPGRADE HAZMAT $4.2 (M)
94
95
VEHICLE STG SHELTER $2.6 (M)
96| LARGE GUN TUB STG 5.4 ) BULK CLOTHING HNDL $.2 (P) STORAGE UPGRADE $1.9 (P) CONVEYOR MOD B641 $.4 (P) MECH WEAPONS REC $.07 (P)
CNTRL SHIP CNVYR B376 $4.4(P)
97 AGE $2.0 (P) PKG CNVYR B110 $.2(P)
PALLET RACK SYS B366 $2.0 (P)
RPM + (?)
98 SBSS STORAGE B364 $1.6(P) GPW $82 (M)
1 UPGRADE POWER FREE $2.7(P)
REGV MECH $3.02 (P) PALLET RACK SYS B365 $2.0 (P) COMBAT VEH STG $24.0 (M)
99| emission CONTROL §5.4 W) CONSTRUCT SHELTER $1.3 (M) RPM + (7) EQUIP GPW 52.8 (P) HAZMAT $1.8 (M)
00 PALLET RACK B367 $2.0 (P)

Page 3
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Hazardous Sites

DDMT-Primary DDOU-Primary DDRV-Primary
MILCON/Storage Aid Systems (SAS)
DDRV Other:

Oil Storage $9.5 (M)

Convert Haz W12 6.5 DgSP $9.1

Processing Facility 3.6 BDT'P: 1.9

Equip Haz Mat W12 4 L 5.4
DDAG 4.2

Haz Mat W5 7.3 D

Equip Haz Mat W5 8 AA _16 -

$28.1 $22.2

DDMT Hazmat Cancelled Nov 94
*SAS not programmed



X DEPOT - DDAG

NO MECHANIZATION
16 BUILDINGS
MOWASP CONTROL SYSTEM

NO COBRA ANALYSIS - ASSOCIATED COST -
MILCON/MATERIAL HANDLING SYSTEMS

HOW MUCH? $s $s $s



CONCLUSIONS MILCON

BULKVS. BIN - WHY? DDMT IS BULK (SUBSISTENCE, CLOTHING, TEXTILES,
MEDICAL, HAZARDOUS, CONSTRUCTION, GENERAL, INDUSTRIAL)

22M CUBIC FEET SHORTFALL SAS (NO MILCON)
GPW: $31,680,000
AIRCRAFT HANGER AS/RS: $136,136,000

BIN: GOCO/CONTRACT OUT
DLA CORPORATE PLAN

MOBILIZATION: WORKLOAD DESERT STORM

DEPOT/ACTIVITY SHORT TONS %
DDMT | 107,324 42
DDRV 47,574 18
DDRW 40,257 15
DDMP - 38,790 15
DDOU 22,592 19

DDCO 1,766 1
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DDMT
STRATEGIC ANALYSIS OF
INTEGRATED LOGISTICS SYSTEMS (SAILS)

e INFRASTRUCTURE COST SUMMARY OVERSTATED BY $1.3M*

e SUPPLIER CONSIDERED FIXED - NOT TRUE - SUPPLIER IS A
VARIABLE. THEREFORE, REPLENISHMENT TRANSPORTATION
COSTS/FIRST DESTINATION TRANSPORTATION OVERSTATED -
ALSO, SUPPLIERS ARE NOT REPRESENTATIVE OF DDMT
SUPPLIERS**

e OUTBOUND TRANSPORTATION COSTS/SECOND DESTINATION
TRANSPORTATION OVERSTATED - CUSTOMERS ARE NOT
REPRESENTATIVE OF DDMT CUSTOMERS**

SOURCE: * FINANCIAL REPORTS
**DEFENSE MANPOWER DATA CENTER




DDMT (JY)
INFRASTRUCTURE COST SUMMARY

STRATEGIC ANALYSIS OF INTEGRATED LOGISTICS SYSTEMS (SAILS)
(THOUSANDS OF DOLLARS)

$ 16,406 SAILS INFRASTRUCTURE COST

$15,095* DDMT FY 94 INFRASTRUCTURE COST

$ 1,311 OVERSTATED

$10,877  INFRASTRUCTURE OBLIGATIONS (JY)
+ 1,247 RPM > $25K - (JQ)

+ 2,742  UTILITIES (D4)

+ 1,088 OTHER P900 - (D4)

+ 1,528  P960/970 - (D4)

. 2387  P900 REIMBURSEMENTS

$15,095* DDMT FY94 INFRASTRUCTURE COST

SOURCE: SAILS
DISTRIBUTIONS INFRASTRUCTURE COST ANALYSIS
OBLIGATIONS REPORT - RCS 48 (JY) 94
OBLIGATIONS REPORT - RCS 48 (D4) 94
BRACVILXLS SPREADSHEET



TOTAL SUPPLIERS BY ZONE

SAILS

- 24 Hour Truck Delivery

» = = » » = x: 48 Hour Truck Delivery Note: Total Suppliers = 479



TOTAL SUPPLIERS BY ZONE
BASED ON PHYSICAL INVENTORY

———————— 24 Hour Truck Delivery
» = = = » » x: 48 Hour Truck Delivery Note: Total Suppliers = 400



TOTAL CUSTOMERS BY ZONE

SAILS

~ — — — — — —- 24 Hour Truck Delivery =~ * * == =

Note: Total Cust =2
- «.x = = « « = 48 hour Truck Delivery otal Customers = 287



TOTAL TROOP STRENGTH BY STATE

Shown in Thousands

. over 100,000

— — -

50,000 - 99,000

[] 10,000 - 49,000

. 5,000 - 9,999

., o®
''''''
--------

Source: Defense Manpower Data Canter duty - - ~- 24 hr truck dellvery - less than 5.000
locations of 1,267,691 military personnel ~ ...... 48 hr truck delivery ’







V.22 AVERAGE DAILY THROUGHPUT

DEPOT ISSUES RECPTS TOTAL TOTAL W/O CCP

DDSP 17111 7953 25064 21027 (4037 (Receipts))
DDNV 6622 3650 10272 10272

DDJC 14696 2680 17376 14777 (2599 (Issues))

DDOO 3622 2354 5976 5976
DDWG 2788 1879 4667 4667
DDHU 2489 1661 4150 4150
DDST 3753 1462 5215 5215
DDRV 8063 1384 9447 9447

DDCO 8738 1375 10113 10113

DDJF 2186 1347 3533 3533
DDOU 8414 1270 9684 9684
DDRT 3012 978 3990 3990
DDLP 1334 740 2074 2074

DDMT 10131 674 10805 10805

DDTP 703 489 1192 1192
DDAG 283 185 468 468
DDBC 136 171 307 307



4 - ' V.22 AVERAGE DAILY THROUGHPUT

.T | DDMT | DDSP - | DDJC | DDRV |
L | Issue Receipt Total | [ssue Receipt Total | Issue Receipt Total | Issue Receipt Total |
_|Bin | 5572 357 5929 | 11838 2998 14836 | 8107 1984 10091 | 5666 1154 6820 |
'lBulk | 4188 302 4490 | 4555 750 5305 | 3889 688 4577 | 1768 187 1955 |
|Haz | 323 13 3% | - 718 168 886 | 101 i 109 | 629 43 672 |
|Chill | 48 2 50 | 0 0 0] 0 0 0] 0 0 0]
iLCCP | 0 0 0] 0 4037 4037 | 2599 0 2599 | 0 0 0]
| i I | ]
ITOTAL | 10131 674 10805 | 17111 7953 25064 | 14696 2680 17376 | 8063 1384 9447 |

|

10131 674 10805 | 17111 3916 21027 | 12097 2680 14777 | 8063 1384 9447 |

ilﬂlo ccp

.

DDJF
Issue_Receipt  Total

DDLP |
Issue Receipt Total |

DDNV
Issue Receipt Total

DDCoO
Issue Receipt Total

I [ | |

] | | |
| 7260 819 8079 | 3741 1784 5525 | 1811 1021 2832 | 892 484 1376 |
{Bulk | 1478 556 2034 | 1822 1707 3529 | 371 325 696 | 442 256 698 |
jiHaz | 0 0 0] 19 9 28 | 4 1 5 0 0 0]
Chill | 0 0 0] 1040 150 1190 | 0 0 0] 0 0 0]
iccep | 0 0 01 0 0 0] 0 0 0] 0 0 0]
| ] l I |
TOTAL | 8738 1375 10113 | 6622 3650 10272 | 2186 1347 3533 | 1334 740 2074 |
WioCCP | 8738 1375 10113 | 6622 3650 10272 | 2186 1347 3533 | 1334 740 2074 |
q | DDTP | DDWG | DDBC | DDHU |
| | Issue Receipt Total | Issue Receipt Total | Issue Receipt Total | _Issue Receipt Total |
Bin | 325 220 545 1 2078 1342 3420 | g5 121 216 | 16835 901 2536 |
‘Bulk | 296 226 522 | 666 512 1178 | 41 50 91 | 807 738 1545 |
[Haz | 82 43 125 | 44 25 69 | 0 0 0| 47 22 69 |
_Chill | 0 0 0} 0 0 0] 0 0 0] 0 0 0]
$¥CCP | 0 0 0| 0 0 0] 0 0 0] 0 0 01
l ] 1 | ] 1
TOTAL | 703 489 1192 | 2788 1879 4667 | 136 1M1 307 | 2489 1661 4150 |
‘W/o CCP | 703 489 1192 | 2788 1879 4667 | 136 171 307 | 2489 1661 4150 |
DDOU | DDOO DDRT DDST |

l Issue Receipt Total |

Issue Receipt Total | Issue Receipt Total Issue Receipt  Total

| | |
] | |
[Bin | 6146 772 6918 | 1541 1017 2558 | 983 232 1215 | 1122 334 1456 |
Bulk | 2005 481 2486 | 2074 1324 3398 | 1916 739 2655 | 2594 1118 3712 |
q;az | 263 17 280 | 713 0] 113 7 120 | 3710 47 I
hill | 0 0 0| 0 0 0] 0 0 0| 0 0 0|
ICCP | 0 0 0| 0 0 0] 0 0 0] 0 0 0|
k ] | ] | |
OTAL | 8414 1270 9684 | 3622 2354 5976 | 3012 978 3990 | 3753 1462 5215 |
[WioCCP | 8414 1270 9684 | 3622 2354 5976 | 3012 978 3990 | 3753 1462 5215 |
"
| | DDAG [ | | {
'h | Issue Receipt Total | 1 ] |
f" l 32 5| | | |
ulk | 278 181 459 | | I |
[Haz | 2 2 4| I I I
Chill | 0 0 0| | | |
cP | 0 0 0] | | |
| | I | I |
TOTAL | 283 185 468 | | | l
ﬁ'Wo CCP | 283 185 468 | | | |
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V.22 AVERAGE DAILY THROUGHPUT ‘

\
Depot Bin Bulk Haz Chill CCP Total W/O CCP
DDLP Issues 892 442 0 0 0 1334 1334
Receipts 484 256 0 0 0 740 740
Total 1376 698 0 0 0 2074 2074
DDTP Issues 325 296 82 0 -0 703 703
Receipts 220 226 43 0 0 489 489
Total 545 522 125 0 0 1192 1192
DDWG Issues 2078 666 44 0 0 . 2788 2788
Receipts 1342 512 25 0 0 1879 1879
Total 3420 1178 69 0 0 4667 4667
DDBC Issues 95 4 0 0 0 136 136
Receipts 121 50 0 0 0 17 171
Total 216 91 0 0 0 307 307
DDHU Issues 1635 807 47 0 0 2489
Receipts 901 738 22 0 0 1661 1661
Total 2536 1545 69 0 0 4150 4150
DDOU Issues 6146 2005 263 0 0 8414 8414
Receipts 772 481 17 0 0 1270 1270
Total 6918 2486 280 0 0 9684 9684
DDOO Issues 1541 2074 7 0 0 3622 3622
Receipts 1017 1324 13 0 0 2354 2354
Total 2558 3398 20 0 0 5976 5976
DDRT Issues 983 1916 113 0 0 3012 3012
Receipts 232 739 7 0 0 978 978

Total 1215 2655 120 0 0 3990 3990
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V.22 AVERAGE DAILY THROUGHPUT )

?\
Depot Bin Bulk Haz Chill CCP Total W/O CCP
DDST Issues 1122 12594 37 0 0 3753 3753

Receipts 334 1118 10 0 0 1462 1462

Total 1456 3112 47 0 0 5215 5215
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EXECUTIVE SUMMARY

v

The Defense Distribution Depot Memphis is one of the largest sup-
ply depots in the Department of Defense. It provides logistical
support for all the wmilitary services with emphasis in the sup-
port commodities; i.e., Medical, Subsistence, Clothing, and also,
major roles in Hazardous and repair parts. One of the most mod-
ernized depots in DoD, DDMT consists of three integrated com-
plexes: 1) The Mechanized Bin Complex 2) The Bulk Complex

3) The Large Commodity Shed Complex. The Mechanized Bin Complex
covers 1.8 million square feet of mechanized bin/bulk receiving
systems, automated high-rise storage areas, carousels, flow
racks, a unique mechanized Central Packing facility, and a one-
of-a-kind Automated Transportation Terminal Systewm. The Bulk
Complex has approximately 2 million square feet of space support-
ing two Mechanized Medical Facilities, an automated Hazardous
Storage facility, a unique Subsistence/B-Ration operation and ma-
jor clothing storage for all services. The Large Commodity Shed
Complex provides support for 1.2 mwmillion square feet of Heavy
Construction, Industrial, General, Drums, Cable and POL products.
The Distribution Depot is an installation totally dedicated to
supply support not required to compete for in-house resources
(Transportation, Personnel Processing, Procurement, Data Systems
Support). The Installation facilities are in outstanding condi-
tion with the age of the facilities, 36 years vs SO yrs, are for
DoD and the tiwme frames to upgrade the critical deficiencies at
DDMT within 2.5 yrs vs 10 yrs for DoD facilities. The outstand-
ing condition of the Installation wmeans very little investment is
required to waintain it. DDMT is strategically located in the
center of the U.S. and possesses the finest Transportation Net-
work in DoD bar none. The depot has access to: 1) 200 truck
lines 2) 44 Air Carriers 3) 9 Air Lines 4) 6 Commercial Barge
Lines 5) 2 Military Air Terminals 6) 6 Major Rail Systems

7) 6 Commercial Barge Lines 8) and 2 miles from the Federal Ex-
press Super Hub. This strategic location and transportation net-
work enables DDMT to provide logistical support around the world
when other depots cannot. It also provides for DDMT to be the
Premier Depot during military conflicts. This was best exempli-
fied during OPERATION DESERT SHIELD when DDMT had the highest
volume of outbound tonnage of all DLA depots, and was the second
leading depot in total weight of the DLA owned commodities, Dur-
ing this contingency, DDMT hired 900 temporary personnel for a
unique mission (B-Rations) and sustained its support throughout
the conflict. The learning curve was short because the distribu-
tion skills already exist in the Memphis community. An indepen-
dent study of the DLA depots performance during OPERATION DESERT
SHIELD concluded that DDMT was the only depot above average for



EXECUTIVE SUMMARY " PAGE 2

Truck Traffic during peacetime and mobflization, DDMT along with
Richmond was above average for Rail Traffic and that DDMT had the
highest Truck and Rail Traffic in peacetime and mobilization.
DDMT has proven its military value during this conflict and
should continue to have a major role in logistical support for
the services.

The Defense Distribution Depot Memphis is one of the top perform-
ers and ideal depots to support U. S. Military Operations if the

major logistics criteria is Performance, Strategic Location, In-

frastructure and Contingency Support. The downsizing of the mil-
itary forces and the reduction of bases, places greater signifi-

cance on the selection of the Primary Depot support. DDMT should
be among them.
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DDMT TRANSPORTATION NETWORK
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DESOTO

200 TRUCKLINES
44 AIR CARRIERS
9 AIR LINES

COUNTY

6 ALTERNATE AIRPORTS

2 MILITARY AIR TERMINALS: C-5, C-141, C-130

& MAJOR RAIL SYSTEMS, 96 TRAINS IN/OUT PER DAY

6 COMMERCIAL BARGE LINES, 25,000 MILES INLAND WATERWAYS

FAYETTE




DLA - SUPPLIER OF CHOICE
AROUND THE CLOCK, AROUND THE WORLD

“/ CA EARTHQUAKE
IKl} LA RIOTS

JUST CAUSE ~
DOMINICAN &
REPUBLIC

B/ RESTORE
OPE

FIERY




DDMT PROCESSING CAPABILITY
FedEx

Pacific |Mountain

Central

Eastern

DDRwW




DLA PREMIUM SERVICE

"FROM THE MOMENT YOU ORDER...
CONUS CUSTOMERS = 24 HOURS MAX

CUSTOMER
UPDAT
NTRY el
‘,&N@NTORY

FAX

i msﬂ@l@l@lﬂl HHEE IEIBIEIBI‘

kl.l“

——~—

DDMT B R
EXPRESS HUB
24 HOUR/365 DAY OPERATION ,#

MISSION CRITICAL MATERIEL

* CUSTOMER SELECTED
* CONSUMABLES/SERVICEABLE
* SERVICE/DLA OWNED

OVERSEAS CUSTOMERS = 48 HOURS MAX

“IF 1T'S LATE..WE PAY THE FREIGHT"

* CUSTOMER TAILORED LOGISTICS ' ' u
* GUARANTEED AVAILABILITY - TIL IT'S IN YOUR HANDS!
*GUARANTEED DELIVERY




1. MISSION ESSENTIALITY

Current/Future
- Essential DoD Role

Functions Performed

- Unique

- Provide Critical Backup: Contingency/Mobilization
- Unique Facilities

Effectiveness
- Strategic Location
- Span of Control

Result
- Operational Readiness
- Total Force Support




2. MISSION SUITABILITY

e Mission Support, both
- Physical Facilities
- Personnel |

e Factors

- Workforce

- Age and Condition of Facilities

- Quality of Life

- Natural Conditions

- Strategic Location

- Transportation Links
- Surge Capability: Facilities, Personnel, MHS's
- Readiness




3. OPERATIONAL EFFICIENCIES

—conomical Mission Performance

® Operation Costs
- Transportation
- Mechanized Material Handling Systems
- Interservice Support
- Space Utilization
- Personnel
- Facilities Condition
- Land Use & Availability




Material Handling Capabilities

e Mechanized Receiving Complex
¢ Mechanized Bulk Receiving Complex

e Mechanized Storage Complex
- Six 200K Sq. Ft. Warehouses
- Connected By Overhead Conveyors
- High Rise Storage

e Central Pack
- Binnable Items
- Less Than Truckload

e Transportation Consolidation
- Mechanized Sortation
- Mobile Communication




Material Handling Capabilities

e Hazardous Processing
- Hazardous Warehouse
- Hazardous Recoup Facility

e Special Purpose Warehouse
- Temperature Controlied
- Pilferable, Sensitive Iltems

e Mechanized Medical Facility
- Chill (Temperature Controlled)
- Drug Vaulit
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DDMT COUNTRY

i s Minneapolis
/ ® New York
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24-Hour Truck Delivery \“x\\_‘__ L
"""—-——_____________.-—

—— 48-Hour Truck Delivery



AMERICA'S DISTRIBUTION CENTER

Y B BN

= i

* Exact Center of Total U.S. Population
* Capital of Modern American Transportation

 WHY? Number & Variety of Transportation

- Resources & Facllities
- 90 MSF of Warehouse space




DISTRIBUTION HUB

* SURFACE (MOTOR CARRIERS)

e - HIGHWAY SYSTEM
o INTERSECTION [-40 AND I-55
INTERSTATE [-240
SEVEN STATE HIGHWAYS
65% POPULATION OVERNITE
TWO INTERSTATES PROPOSED: ATLANTA TO MPHS &
INDIANA TO HOUSTON

e - CARRIERS
o OVER 200 COMPANIES/ 100 TERMINALS
o UPS - DOUBLED OPERATIONS
O REGIONAL FREIGHT CONSOLIDATION POINTS

OO0 O0O0



DISTRIBUTION HUB

e RAIL

e -6 MAJOR RR's/96 FREIGHT TRAINS IN/OUT DAILY
- INTERMODEL TRUCK BULK TRANSFER FACILITIES

e WATER |
- 4TH LARGEST INLAND PORT
- 25K MILES OF INLAND WATERWAYS
- THREE HARBORS: 11M TONS ANNUALLY
- 5 PUBLIC TERMINALS/6 COMM BARGE LINES
- FORIEGN TRADE ZONE DESIGNATION




DISTRIBUTION HUB

AIR |
- MEMPHIS INTL AIRPORT - #1 WORLD CARGO AIRPORT
o $500M EXPANSION
BEST ON-TIME FLIGHT PERFORMANCE
WEATHER - LESS THAN 1 HR BELOW APPROACH MINIMUM
PORT OF ORGIN U.S. CUSTOM
FOREIGN TRADE ZONE DESIGNATION
o TOP 10 ON-TIME ARRIVALS

- FEDERAL EXPRESS
o 1 MILLION PACKAGES 1 DAY WORLDWIDE
o PART BANK EXPRESS SERVICE

- SIX ALTERNATE AIRPORTS
- 44 CARRIERS/ AIRLINES

- MILITARY AIR TERMINALS
o MILLINGTON
o NATIONAL GUARD

(0
(0
o
o



DDMT

Lines In & Out

3,991,444

i

3,629,413

3,231,748

AT
e

2,696,440
2,252,308

FY 91 FY 92 FY 93 FY 94 FY 95
(Projected)



DDMT

NSNs Stored

373,040 368,903

334,418

278,856

FY 91 FY 92 FY 93 FY 94 FY 95 (As of
31 Dec 94)




DDMT

Tons In & Out

535,594

200,718

201,896

FY 91 FY 92 FY 93 FY 94 FY 95
(Projected)




'MOBILIZATION/DESERT STORM

30 JAN 1991 - 6 DLA DEPOTS
PEACETIME AND MOB RAIL AND CONTAINER STUDY

* DLA Shipments during Mobilization - Full Container Loads

* DoD Policy Directive 4500.37 for Mobilization & Deployment
- Maintain container - oriented distribution system
- Rely on:
Intermodel container resources
Commercial Transportation Industry - Rail & Truck

* Rall Access Preference
- Points of Embarkation
- Avoids truck congestion
- - Increases efficiency container transfer to ship
- Double Stack Containers




e 2 Phases of Mobilization
- PH 1 Initial Increase in Outbound Shipments
- PH 2 Inbound Shipments to Restock
- Result - Requires facilities/personnel to receive
store, pack, ship
- Impact - Reliability of Direct Vendor Delivery?
- Need Logistical Plan for Depot and Commercial Carriers

o DDMT is
- "more automated than other 5 Depots"
- DDMT & DDTC both at 23% total workload
- Stockpile for Strategic Material




e DDMT Impacts
- Significant potential as container consolidation point
for all services
- Major motor carrier transportation center
- Access to 6 rail carriers
- Only Mechanized Freight Consolidation Center
- DVD and Subsistence - "Not the most effective procedure"




DESERT STORI\/I RESULTS

e B - Rations (Hot Meals)
-0 + 12 Days: 450 pallets - 45,000 meals
- 0 + 8 Months: 60 million meals -
- How? DDMT & Mphs Community Partnering

¢ Subsistence

- Shipped 1/2 of all food for U. S. Air & Ground
Troops in Middle East

* Quality Service
- Increased 100,000 Tons above Normal Workload
- Customer complaints .001%
- On Time Shipping Effectiveness 98.07%
- Receiving Effectiveness 97.3%
- Personnel Processing - 900 Temporaries



e Conclusions, DDMT
- Highest daily truck traffic - peacetime or mob
- Highest dalily rail traffic - peacetime or mob
- No capacity problems - truck or rail



Total Outbound Volume (ex 2-3)

Total 1.4 Billion Lbs.

1988

# 1

#2
#3
# 4
#5
# 6

DDMT
DDRW
DDMP
DDRV
DDOU
Other
DDCO

23 %
23%
19%
13%

4%
8%
4%

Top DLA Depots by Weight

Commodity Group First Second Third

Subsistence DDTC DDMT DDMP
Hazardous DDRV DDMT DDOU
Reel Products DDMP DDTC DDMT
Bulk ltems DDMT  DDTC DDMP
Clothing DDMT DDRV DDMP
All Commodities DDTC DDMT DDMP



Summary of Depot Transportation Survey

DDMT only Depot Above Average for Truck during Peacetime and Mobilization

DDMT/DDRYV above Average for Rail Traffic, 30 day average

DDMT highest in Truck and Rail Traffic Peacetime and Mobilization

FACILITY UTILIZATION DDRV DDMP DDMT DDOU DDTC DDCO AVG
P M P M P M P M P M P M P WM
Avg Daily TL: In 43 108 64 160 168 420 48 120 36 90 24 60
Avg Daily TL: Out 51 126 35 88 59 148 14 35 36 90 23 58
TOTAL 94 234 99 248 227 568 62 155 72 180 47 118 100 250
Avg Monthly RT: In 28 70 2 5 41103 18 45 31 78 0 O
‘Avg Monthly RT: Out 0O 0 O O 10 25 9 23 0O O o0 O
TOTAL 30 Day Avg 27 69 3 6 51 126 9 24 30 75 0 0 21 51




PERSONNEL

1,200
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DDMT Personnel

- Current On Board 1367

Target 1082

Excess 285




INFRASTRUCTURE

STORAGE AREA:
COVERED STORAGE:
BUILDINGS:

RR TRACK:

PAVED STREETS:

LAND:

11M SQ FT

5.5M SQ FT

127 6,375,000 SQ FT
$115M CURRENT VALUE

28 MILES

640 ACRES




FACILITY COSTS

* Maintenance & Repair
- DDMT $0.72 psf

- Army  $0.99 psf

e Typical Building Age
- DDMT 36 yrs
-DoD 50 yrs

* Timeframe to Upgrade Critical Deficiencies
- DDMT 2.5 yrs
-DoD 10 yrs
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Justification of Defense Depot Memphis - by Robert Milner, L1Col, USAFR

Any DOD installation should be cvaluated scoondarily by its neocssity and cflicicncy in pcacetime, and
primarily by its neocssity and efliciency in war or emergency.

The Memphis Defense Depot is nocessary from an operational standpoint because:

In peacctime it is the most economic point from which to distribute material due to its geographic
location. From Memphis 67% of thc US population can be reached by overnight truck haul,

The coonomy of the location has been attested (o numierous times by major companies locating major
distribution centers in Mcmphis. In the last ten years the following companies have located distribution
centers here:

Cleo Corp 2,815,000 sq
. The Mallory Group 2,700,000 sq' N\
Scars Logistics 2,000,000 sq fi
Nike, Inc. 1,452,000 sq ft
Southem States Distribution 1,300,000 sq ft
TBC, Inc, 1,300,000 sgq 1
Williams Sonoma 1,040,000 sq ft
Malone & Hydc -1,000,000 sq ft
Caterpillar 1,000,000 sq ft
Fred's, Inc. 800,000 sq fi
Baxtcr Healthcare Corp. 700,000 sq ft
Orgill Brothers & Co. 660,000 sq ft
Ezon Products, Inc. 625,000 sq 1
Wang's International 600,000 sq ft
Thomas & Betts 600,000 sq ft
Family Doflar Stores 532,000 sq
FedEx-BLS 500,000 sq
Uni Distribution 500,000 sq fl
Troll Associalcs 463,000 sq ft
Johnson & Johnson 400,000 sq ft
Avcry Dennison 400,000 sq ft
Hardin's Sysco Foods 395,660 sq U
Intelligent Electronics 360,000 sq fi
Wursburg, Inc. 349,000 sq Nt
Square D 320,000 sq ft
Uni Distribution 306,000 gq ft
Pfizer 285,000 sq 1
Wells Lamont 252,000 sq ft
Starter Corp 250,000 sq f
VVP America 250,000 sq ft
Wurzburg, Inc. 250,000 sq fl
Exel Logistics 240,000 sq
Recbok 235,000 5q il
Anixter 230,000 sq ft
Sunbeam/Oster 208,000 sq f
Disney Stores 200,000 sq [t
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Cutlcr Hammer 178,000 sq ft
Gales/FA Distributing 175,000 s5q R -
Nissin Foods 153,000 sq N1
GKN-Parts Inc 147,000 sq N1
Smith & Nephew Richards 102,000 sq ft
Th¢ Memphis Group 100,000 sq N
D. Canalc Beverages o 100,000 sq fi

These companies have located main distribution centers in Memphis because of the economics realized in
transportation costs, and because of the ready availability of trucks and aircraft to transport their goods.
Memphis provides them

-The main advantagcs for the Memphis Depot comc in the scenatio of wartme or emergency.

In tho case of small conflicts in distant areas the immediate nocds will be, as shown in Desert Storm, men,

food, weapons, and ammaunition, The transportation will be by air, and the upload and turnaround times
will be critical.

Memphis Dcfcnse Depot is a storage area for food, and it is one mile from Memphis International
Airport, which is home to the eight C-141 strategic airlift aircraft of the 164 Military Airlift Group of the
Tenncssee Air National Guard. These airplanes carry a payload of 60,000 Ibs cach, and with acrial .
refueling can fly the globe. Additionally their acrial port squadron works regularly with Memphis Defense
Depot and is proficient at uploading Depot cargo into C-141 and C-5 aircraft. During the Rwanda airlin
several C-5 aircraft were also loaded at Memphis with Depot stores bound for Rwanda. They have also
worked with the Memphis Depot to supply the Surinam airlifi as well as Panama and Haiti, The 164
Acrial Port Sq can upload on a surge basis up to 500,000 pounds per day of cargo.

The major value of Mcmiphis Defense Depot is defined in the socnatio of onc or two magjor conflicts in far
flung areas of the world. In such a scenario, all of our military airlift would be committed to carrying men.
There would be a tremendous and critical need to get mountains of food and supplies 1o the conflict arca
quickly. Activation of the Civil Rescrve Air Fleet would be necessary to carry all this required freight
tonnage. Had Iraqi forccs attacked during the early buildup phasc of Desert Storm, we oould well have
faced this sccuario.

o
Meruphis is the solution that sccnario. Memplis is the home of the largest US air freighter fleet, Federal
Express. Fod Ex has the loading facilities and aircrall to haul 2 million pounds a day of air freight. For the
past two years, Merphis Intcrnational Airport has been ranked numbcer one in the world for tonnage of

air freight conveyed through the airport.

Memphis is certainly the place to stock the war matcrial, medical supplies, MRE's(meals, ready to eat),
and other supplics which will be of critical dcmand. The airplanes are here to haul the freight and the
loading capability is here. FedEx can upload, and haul 2 million pounds per day while the 164 Aerial Port
Squadron can upload another 500,000 pounds per day. Having the storage facility, Mcmphis Defense
Depot within a mile gives great flexibility and responsiveness. Because of the response speeds dictated by
today's far flung conflicts, the Memphis Depot location could make the difference in winning and losing.
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As an added bonus Mcmphis has a supplementary scaport. The Mcmphis Defense Depot is only 6 miles
from the Lash Intermodal Tcrminal Company situatcd on the bank of the Mississippi. The LITCO
facility transloads from truck and rail to LASH barges, 60 ft x 90 fi shallow draft barges, which arc towed
down the Mississippi River to New Orlcans where they are loaded onto specialized ocean going vesscls.
At their destination country the LASH barges can be off-loaded from the mother vessel and towed to

shallow harbors or up rivers for unloading. They can thus bypass congested deep water ports.

This Memhis Lash barge facility can transload and send downriver up (o 50,000 tons per month, During a
major mobilization and buildup, when coastal ports get crowded and their loading equipment presents a
bot(leneck to outbound sea cargo, the Memphis LITCO facilily gives DOD a significant pressure release
valve. LITCO gives another avenuc for the outbound supplics needed by our troops. To take advantage of
this alternate shipping route, the supplies should be slored in Memphis.

Memphis Defense Depot, by virtue of its geographic location is an economic distribution center in
peacctime, and is esscntial to supply our troops quickly in war or contingency.
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SUBJECT: Draft Report - An Assessment of Rail- and Container
Handling Capabilities at DLA Depots
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© DCSC-W. .DDMP-W =#DDMT-W_ ~DDOU-W  DGSC-W . DDRW-W -
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DIPEC-I' DRMO-XP DIPEC  DRMR-0

‘TO:

1. On 21 April 1989, funds were transferred from DLA to the
Department of Transportation (Maritime Administration) to obtain
contract support to analyze peacetime and mobilization rail and
) ”_e“container operations at our depots. - The results of the analyses o
“will 'be used to dsdigt in configlrifig ‘thé¢ moédt efficient’, e
. economiecal’ and operationally advantageous depot transportation -
The contract. was .awarded to Leeper, Cambridge -& CampbelL
Inc. (LCC) on 25 -April 1990. On-site visits to the depots were
~conducted during the period May - July 1990. Subsequently, a
‘simulation model was developed and verlfication vompleted with
the depots in December 1990. The contractor has now completed a
draft of the study and it is enclosed ‘for your -review and.

comments

system.:

2. Since the recommendations growing out of the study will
impact depot trangportation and traffic management, receiving
and shipping capability, allocation of manpower and facilities
planning, design and maintenance, we cannot overemphasize the
importance of giving the draft a very careful and thorough

It is our intention to forward your comments to the

review.
-which we:

contractor for incorporation in the final report,
expect will be completed by 15 March 1991.

3. To assure completion of the final report on time, request
your comments be forwarded as soon as practicable but not later

than 25 February 1991.

Encl WILLIA ENDRES
Colonel, USAF
Chief, Transportation D1v1slon
* s Supply Operations
’ /42‘ ’

o~ e L

;, ,\
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