DCN: 6402

Congressman Ed Case

Prince Kuhio Federal Building, Room 5-104
Box 50124

Honolulu, Hawaii 96850

Dear Congressman Case: , | :

Please consider my thoughts regarding the proposed Department of Defense (DOD) Base Realignment and : o
Closure (BRAC) of the Human Resources Service Center Pacific (PAC) located in Honolulu.

The PAC is one of seven Departmmt of Navy (DON) Human Resources Service Centers (Centers),
reporting to the DON’s Office of Civilian Human Resources. The Centers were established as part of the .
DON's regionalization effort beginning in 1996. The PAC was the first Center. BRAC proposes to transfer
PAC’s work to the Centers at the North and South West. These Centers will need about 20 additional
billets each to absorb PAC’s work. The PAC has 65 employees at the present time. In 1996, the PAC had
106 employees.
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by OScalledthePamﬁcﬂw“cantcrofmmyofAmericanmcm The possibility of home porting a carrier er ik LR
' ‘,’f‘ battlcgroupatPurlHarboraddswtheweamePaclﬁcxsacnncaﬂymugicmnowandmtheﬁmmV i
"' The batile group. will require the wmblmbmem of new activities, the upgrading of existing activities, and
thebmldupofmllmryandcwﬂmnmanpowermﬂawnn

‘The PAC can play a key role nfnlns bmldup Long range semcmghasbeensmcessﬁll.eg., PAC services
activmasmJapanandOhnawaandd;eHRSCNoﬂhWestsemcesacuwuesmtheWashmgtonDC area.
However, they have not experienced ¢ thekmdof build up of manpower the battle group promises, at least
not from long range. ThepresenceofPACmHawmipromxsesthewtalcloseandcontmumgcoordmanon
w:ththeHnwahHumnanouronﬁm(l{RO s) and activities necessary to the success of recruitment
efforts of this kind. mslsnottosaythatservxcmgﬁ-omlongmngewouldnotbeswcessﬁﬂ But let’s be
assmeaswecanbeinthnslmpomntmxtiatwe

PAC’s 65 employees maynotappearlargerelatwely speaking. However, the loss of njobmHawaulsone
less job for our children. ThcArm walso{reorgamzedmdasimﬂnrofﬁcewasestabhshedmAlash,mkmg
jobs from Hawaii. The Alaska office| closed and moved somewhere in Western CONUS. The Air Force
also re-structured and jobs mfl-!awan were lost. Shouldn’t we be concerned about the loss ofanyjob and
tslongterm:mpactonl-lawaii's cmzens?

The loss of PAC'sjobsmayhaveﬁnmtadvemeffectsforl-kwnumoomideranonoftheprobable long

term objectives of the DODmregardtobumanresomces servicing. The DOD’s continuing reduction of

stafﬁnglcvelsofhmnanresomofﬁcesmﬂxeAmy Air Force, Marine Corps, and the Navy over the last

10 years will likely result in centralizing human resources under the DOD. If so, the HRO’s under the

- Army,AirForcc,Navy,andeneCorpswﬂlhkelybem—orgamzzdmtoDODotﬁoes When this

happens, the loss of jObSlnHanll ‘today will significantly affect the:probability. that Hawali will be a site
foraDODhumanmsoume oﬂ'ice(HRO) ‘The impact will be the loss of additional jobs in Hawaii. RS e
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""" South West Centers! ‘Pac has about 2-3 hours of direct telephone contact under normal working hours with
) dxeactiv:tmm’]apan,Olnnawn,andGuam ’l‘heWestCoastactwmeswﬂlhaveessenmlly du'ect fff L
telephomoontactwubtheseactlvmes unlesstheyemndtheu'workinghom'sto600m700PM. o
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' .'“‘Mi%‘COEA‘CWhich“@Wiﬂberedwed;begiM' g in about two years. The COL/

| higher annuities for, let's estimate, 20 to 30 years.
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The PAC is the most culturally diverse HRSC. Thisdiversityreﬂectsthecnlnmlmixinﬂawaiiandisa
significant factor in human resources service to Navy activities in Hawaii and the Western Pacific. This
diversity will challenge the West Coast or other HRSC's that service Hawaii activities. Imagine the huge
reamnnentfortheCmerGrOupmmnahzms- i ﬂergtCoqststaﬂ'stxlkinsmtharecruitsﬁom
CONUS or Hawaii about working and living in Hawaii! Imagine the West Coast staffs talking to military
family members about employment issues in Hawaii! \

lationships the PAC staff has developed with Hawaii activities and their managers will be
difficult to replace. Many PAC staff have worked with these managers for years and developed special

working relationships. The pumber. of PAC staff that may move to the West Coast Centers is likely to be
Hawaii. The Waipahu udﬁmgm'fnnwm-uﬂ&mm.pahm even more significantly, at a time

The other significant cost is the positions or employees. PAC’s closmg will result in a net loss of about 25
positions. Is this worth the closing of PAC especially when the difference in the total costs are minimal?

Employees :

The special re

who occupy the 40 positionsthatwouldu-ansfa to the North and South West Centers will
receive locality pay which is included in the calculation of their retirement annuities. PAC employees

calculation of their retirement annuities. mmdnq«énwmmqupl considering the locality pay,; * .
e obibly in tho 15 to.18% range and th employées who retire undef locziity pay|willreceive i ‘lﬂél:; |
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Are there effects on Hawaii HRO’s? The movement of PAC’s work to the North and South West HRSC’s
will change existing processes with the HRO’s in Hawaii. This will result in changes and adjustments|by
the Hawaii HRO's, as well as the activities and managers. Perhaps, the adjustments may include further
resource reductions. “

In addition to simply taking PAC off the BRAC list, another alternative is to consolidate the PAC with the

Hawaii and Western Pacific HRO’s, forming one consolidated Human Resources office in Hawaii with
i ive presents benefits to all concerned. The

i perhaps
formovementtoﬂleNomandSouﬂlWestHRSC’s. mconsolidaﬁonmamminsﬂawanasasitefora
ﬁm:weDODoonsolidmdhumnnresomcesofﬁce. The consolidation prepares the DON for the'si
for and support the carrier group. The consolidation maintains the on-site, close

effort required to prepare
and vital working relationships with our DON activity customers in Hawaii and Western Pacific.
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i ;f»-fﬁ_::lgg_.qggggyour assistance,?in trying to save our jobs here at*lj:efense Finance and Accounting
- Service - Pacific [located.on Ford Island], as you probably are aware we were on the original
-~ BRACist of 13'May 2005. Although many people here in Hawaii were not aware, as we were

__-notnamed-on the original list, instead our numbers were hidden'in with Naval Station Pearl
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—-We-have-been reading newspaper articles from across the country of how the Iocal, state and ‘,
“‘congressional delegations have been lobbying hard try and keep their DFAS sites off the BRAC: *
- =———list{mestnotably Cleveland, Limestone and Rome]. Unfortunately no one has been very vocal in *
- —-tryingte-save our jobs here at Ford Island. I realize that our numbers are small [approximately = -
——=200}-as=comparedto Pearl Harbor Naval Shipyard, however Limestone and Rome are not much:-

~ biggerthan-we are, but their lawmakers are doing everything within their power to keep those

——=Qureustomers depend oh our excellent service. We pay vendor bills, do accounting and some

- —system:support for military activities in Hawaii, Alaska, Guam and Japan. We are the ONLY

===DEAS:office:that is 'PURPLE', work for all four services done here at DFAS-Pacific. How will all
- that-change=when the workload moves to somewhere 5-6 hours ahead of Hawaii?

el

P o 1T

T

Lesmma 2

\ —- Some:here-survived the last round of consolidations that took place over 10 years ago when
DFAS-was-first opened. Have we realized a cost saving from those consolidations? DFAS is
promising to-offer every employee a job, with paid PCS [personal change of station] costs

| provided. How.much will this cost the government? How much will it cost to renovate or expand

~ existing buildings to accommodate more personnel? =

Hope you will helpto keep ;our site open. Thank you for your tﬁjfe;





