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Category . . . . 
Type . . . . 

Claimant . . . . 

Industrial Activities 
mrine Corpm Logiaticm Bama18 

NOTES : 
In the context of this Data Call, 

1. Production equates to the number of end itfems or compone.nts 
processed per Fiscal Year (FY), unless otherwise noted. Use 
single shift operations (1-8-5) for your calculations. Please 
identify any processes which, under normal operations, operate 
on a different schedule. Report in specified units of 
throughput and Direct Labor Man Hours (DLMHs). 

2. Base your responses for Fiscal Year (FY) :.994 and previous 
years on executed workload, and for FY 19!)5 and subsequent 
years on workload as prclgrammed in the FY 1995 Budget 
Submission and POM-96. Unless otherwise? specified, use 
workload mixes as progra~nmed. In estimating projected 
workload capabilities, use! the MCLB configurations as of 
completion of implementation of the BRAC-88/91/93 actions. 

3. For all workload performed on non-DON assc?ts, include that 
workload performance in the appropriate commodity gro$p, but 
specify the asset owner (e.g. Coast Guard). I 

4. Core workloads are to be c.alculated in accordance with the 
Off ice of the Under Secretary of Defense (Log istics) (OUSD (L) ) 
Memorandum dated 15 Novem1)er 1993 (subjec:t: "Policy for 
Maintaining Core Depot Maintenance Capability"). Core 
workload includes all Core work performed for other Military 
Departments. 

If any responses are classified, so annotate the applicable 
question and include those responses in a separate classified 
annex. 
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Mote r The Box below breaks out Defense Department Depot Maintenance and 
Industrial activities by Comnodity Groups for furtler aeseesment. The 
highlighted items have been incorporated into this Data :all. If your activity 
perform8 work in any other area, please include such wcrkload and so annotate 
your Data Call response. 

JCSG-Inla W.intonanc8 and Industrial Activities 

1. A i rc ra f t  Airfrmes: 
Rotary 
VSTOL 
Fixed Ying 

Transport / Tanker / Bortwr / 
Comand and Control 
L i * t  Codaat 
*in / Training 

Other 

7. OPud rd S h i m  C o r n i u t i a m  
rd Ela tmmic  E g r i p n t  

m 
R d i o  r.iutiar 
Y i n  h i u t i m  
E l a t r m i c  Ware 
mvig.timl Aid. 
E l a t r o - O p t i a  / li*t Vision 
Sate l l i te  Control / !;pace Sensors 

2. A i rc ra f t  Corponcnts 
Dynamic Conponcnts 
Aircraf t  Structures 
Hydraulic/Pneunatic 
I n s t r u m t s  
Landinfj Gear 
Aviation Ordnence 
Avionics/ELectronics 
APUs 
Other 

3. Engines (Gas Turbine) 
A i rc ra f t  
Ship 
Tank 
Blades / Vanes (Type 2) 

4. M i u i  les rd Missi le Caponarts 
Strategic 
T r t i u l  / )(US 

5. k p h i b i n r  
Vehicles 
C o q m a t s  (1- CTE) 

6. mt V c h i c l a  
Self-propcllcd 
Tanks 
lard C d m t  Vd i c les  
Caqmrrh ( 1 - 8  m) 

9. T r t i u l  Vdlicles 
T r t i u l  A u t m t i v e  Vehicles 
Capments 

10. Grand C c m a l  Rrpoa Itcr 
Cnud Wt Egripamt (m a i rc ra f t )  
-11 - / PCMII u q l a m  
Wvlitionr / Ordnance 
Grand Ccm.t#. 
other 

11. Sea System 
*ips 
Yaapom Systems 

12. Software 
Tactical Systems 
Support Equipent 

13. Spc ia l  Interest I t m a  
Bearings Refurbishment 
Calibration (Type I )  
llm€ 

14. Other 
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Activity: M67004 

~ a t a  Call for capacity Analyser 
Urine Corps Logisties Bases 

Primary UIC: H67004 
(Use this number as Activity identification at top of every page) 

Mission Ar.8 

1 1  Given the current configuration and operation of the Logistics 
Base, provide the Missile/Missile Component product.Lon that was ex:ecuted 
in and is programmed for the Fiscal Years (FYs) requested in both number 
of units throughput (both PEIs and components) (Taklles 1.l.a and 1.l.b) 
and in Direct Labor Man Hours (DLMHs) (Tables 1.l.c and 1.l.d). 

Table 1.l.a: Historic/Proj.ct.d Missile/Corponent Workload 



1. Nirrilor, coatinud 

Tdlo 1.l.b~ Sirtoric/Projoctod )(ir8ilo/Corponont Workload (Revfrod 8/2/94) 

I I Units Throughput 
1- I I I I 1 

Miss( l c  Accrsorf.r /  
c o q a n n t  s t o r e  

k r r f u e  O m /  
Control Syr t . r r  

Srgeort md L u r c h  

-- 

Activity: 3 6 7 0 0 4  



Activity: Mfi7004 

Table 1.l.d: Eistoric/Projec:t.d Hissile/Co~poneat Workload 



Activity: M67004 

1.2 Given the current configuration and (operation of the Logiaticr Baae, provide the 
Core portion of the mimaile production that warn executed in r.nd ia programmed for the 
Fincal Yearm (?Y) requested, in unita throughput and in Direct Labor Man Hourm (DLMHe). 

nt Core Workload 
'B 

Table l.2.b: IIiatoric/Projected Iliaaile/Component Core Workload 
111 

1.3 Aaauming (a) the current projected total workload remailre as aeeigned; (b) that 
sufficient production demand im available to juatify maximum hiring, optimum (repeat 
order manufacturing lead timea) procurement, and maximum equi~ment aupport; ancl (c) no 
major MILCON additional to that already programmed: what ir tho maximum extent to which 
thia Logiatica Bane could expand missile operations baaed or, the current and future 
planned workload mixes? Pleare provide your response in the absolute maximum number 
of mimailea/componentm (both PEIe and components) and DLMHa tkat could be proceseed at 
thia Logiatica Bame by category type. 



Activity: a 6 7 0 0 4  

1 Yi88ilo8, continued 

T a b l a  1.3.. Y . x h u r  Potonl:ial Wi88ilo/Corpon~nt Workload 

Missi Lmflissi l e  

Missile Accessories/ 

Surface C w /  

Table 1.3.b lluiu Pot.nti.1 M i u i l d C o q a * n t  -lad 

DLMHs (000s) 

Missile Frrrc 

FY 
1 W8 

-- 

FY 
1999 

I - 



1.4 Provide detail8 of your calculation8 including ammumptionm on additional mpace 
utilized, major equipment required, production ratem, and conmtraintm that limit 
increamed mimmile/component workload at 1:him Logioticm Bame. 

1.5 Given an environment unconmtrained by fundm or mannin!~, what Indumtrir~l Plant 
Equiptent (IPE) would you change (add, delete, or modify) to increase your Logimticm 
Bame'm capability to perform mimmile workload? What other invomtmentm in the 
indumtrial inframtructure would you make to increame your mismile workload 
capabilitiem? Demcribe quantitatively how the changer a h v e  would increase your 
Maintenance Center'. capabilitiem. What are the ammociated c!omtm? What would be the 
payback period and return on invemtment? 

1.6 Are there any environmental, legal, lor otherwire limitir g factors (encroc~chment , 
pollutant dimcharge, etc.) that inhibit further developmant of mimmile workload at this 
Logimticm Base? 



Wirrioa Area 

2.1 Given the current configuration and operation of the Loyistics Base, provide the 
Amphibious Vehiclem/Component production that wam e~ecuted in and is programned for the 
Fiscal Yearm ( a m )  requested in both number of units th~toughput (both PEIm and 
cocnponents) (Table8 2.1.. and 2.1.b) ancl in Direct Labor Mdn Hours (DLMHs) (Tablee 
2.l.c and 2.1.d). 

Table 2.1.a: Hirtoric/Projectwl klphibiour Vehicler/Compoaent Worklodl 

Includas kphibious Workload for )(.tine Corps assets loarrod to and funded by the 
m y ,  in ?Ya 92/93, to return to Condition Code "A". 

** Include8 miscellanwu8 i t u s  such as, gnhancod Applique Amor Kits (W), 
Clutches, Sprockets, and access corers. 



Activity: A 6 7 0 0 4  

Table 2.1.b: 1Iistoric/Projectod Jhphibious Vehiclms/Colponent Workloctd 
(Revised 8/2/94) 

Includos k p h i b i o u s  Workload f o r  U r i n e  Corps a s s e t s  lownod t o  and funded by tho 
m y ,  in IYs 92/93, t o  re turn  t o  Condition Cob0 "A".  

** Includor rirca1lan.our i t u s  such as ,  Enhanced Applique A r w r  K i t s  (IUM), 
Clutches, S p r o c k ~ t s ,  and access covors. 

I-: Since ac tua l  workload data was not: a t a i l a b l e  f o r  1186-89,  h i s t o r i c a l  irorkload 
data  by PEI/Component a r e  e s t i u t o s  basod on t h e  average IY90 a d  -93 cc~rrodity 
mix. 



Activity:  M6'7004 

2. Amphibians, continued 

Tablo 2.l.c: 8istoric/Projoctod kphibious Vohiclos/Cc~ponont Workload 

Includos Amphibious Workload for Narino Corps assets loauod to and fundod by tho 
Army, in ?Ys 92/93, to roturn to Condition Cod0 "A". 

** Includos miscollanoous itoms such as, Enhancod Applique )uror Itits (W), 
 clutch^^, Eprockots, and accoss covorm. 

Tablo 2.1.d: ~istoric/Projoctod Amphibious Vohiclos/Ccrrponmt Workload 

Includos Amphibious Workload for Nari,no Corps assots loaxtod to and fundod by tho 
Amy, in FYs 92/93, to return to Condition Cod0 "A". 

**  Includes miscollanoous itoms such as, Bnhancod Applique 1,-r Kits (EAAK), 
Clutchor, Sprockets, and accoss covor~. 



2. Amphibians, continued 

T a b l e  2.l.d: Prodictod alrphibious Vehicle Warkload 
(Add 8/2/94) 

+ Includes r i r c e l l a n w u s  it-8 such a s ,  Snhancod Applique h r  K i t s  (W), C:Lutchms, 
IptocketS, ~d aCCe88 C O t O t 8 .  

- 8  (1) Work i s  t o t a l  predicted and cons is t8  of ILSD POSri and average of 1W90 and 
-93 non ILSD work. N o t  adjiasted t o  1-8-5. 

(2 )  -93 D-8 tmprmmmnt thm h i e t o r i c  "high water u r k "  f o r  t h e  A l b m y  
Maintmnance Canter. The t o t a l  FY93 DUQIs mxecutmd wmrm 1,568,741 of which 
337,809 r8pr8sent overtime axpendad. Second slrif t DUIBs expandled were 
187,339. 

1 



Act iv i ty:  Mi57004 

2.2 Given the Current configutation and operation of the Lq;istics Base, provide the 
Core portion of thm amphibian production that was executed in and is progr.mand, for the 
n requemted, in units throughput and in DLUiis. 

Table 2.2.8: Ilistoric/Projectod Amphibious Vehicles/Corponent Core Worlcload 

The years rmqumstmd on the official data call (86-93) have been changed 
(94-01) to ba consistent with all other corrodities. ** Includes Amphibious Workload for I(.rnine Corps assets loaned to and fundr~d 
by the Amy, in IYs 92/93, to return to Condition Code "A", 

*** Include8 dscellanoous itus such a#, Enhanced Applique Armor Kits ( R A M : ) ,  
Clutches, Sprockmts, and access covers. 



Activity: Jb7004 

2. Amphibians, conthud 

Tablo 2.2.b: listoric/Projoctod kphibious Vohiclos/Corponont Corm Workload 

Vehicles / 

Includos kphibious Workload for I(.rino Corps assots lonnod to and fundad by tho 
Army, fn FYs 92/93, to raturn to Condition Coda "An. 

** Includos riscollaaoous'itus such as, hhancod ~pplique Arror  its (~UAIO, 
Clutches, Sprockets, and accoss cotars. 



Activity: I4617004 

2. Amphibians, continuad 

2.3 Assuming (a) the current projected total workload remains as assigned; (b) that 
rufficient production dmand ia availablo to jurtify maximum hiring, optimum (repeat 
order manufacturing lead t-8) procuremel.rt, and maxifaum equi;ment support; ant3 (c) no 
major YILCON additional to that already programned: what ia the maximum extent to which 
thia Logirtica Base could expand amphibious vehicle operationr based on the current and 
future planned workload mixes? Please px-ovide your reaponae in the abaolute maximum 
number of ~phibious vehiclor/componentr (both PEIa and coa~ponentr) and DLMHe that 
could be procorred at this Logirtics Bame by category typo. 

Table 2.3.. Haximum Potential Aqphibious Vohiclea/Curponent Workload 

Includea kphibioua Workload for Nariare Corps assets loaned to and funded by the 
m y ,  in ?Ys 92/93, to return to Condi.tion Cobe "A".  

** Includea riacellaneous itua such as, Enhanced Applique armor Kits (W), 
Clutchma, Sprockota, m d  acceaa covorr~. 



1,ctivity: M67004 

2. Amphibians, contfiruod 

Table 2.3.b Y . x L u r  Potontial Amphibious Vohiclos/Cmponent Workloadl 

Includms Amphibious Workload for Ilrx.ine Corps assots lokned to and funded by the 
Axmy, in F'Xs 92/93, to roturn to Cofitdition Cod. "A". 

** Includms riscmllanrous itus such Enhanced Applique Amor Kits (1LAAII:), 
Clutchor, Iprockots, and accmss corrtrs. 



Tablo 2.3.b Maximum Exocutablo krphibioum Vohiclom/<'~ponont Workloat1 
(Add 8 /2 /94)  

DLMHn ( m s )  
s s  

FY FY FY FY FY 
1997 1- 199'1 2000 2001 

I 

511.5 300.7 2Zv.5 277.5 277.5 
- 

6.6 6.5 h.0 6.0 6 . 0  

.3 .3 .3 .3 -2 

.8 -8 .7 .7 .7 
- 
- 

13.8 14.1 1!,.0 13.0 13.0 - 
10.3 10.1 0 .3  9.3 9.3 

Total 344.0 0 
INCLUDES AWPHIBIOOS WORKLOAD ?OR IURIWE CORPS ASSETS LOANED TO AWD FtIMDEI) BY TEE. 
ARMY, IN FYs-92/93, RETURN TO COWI)ITION CODE -"An. 

Includos ri~c011an.o~~ itoar such as, Enh8nc.d Appliquo Arror Kits ( B M X ) ,  
C1utchO.r Sprockotm, and 8cc0.m COVOI.S. 

IOTB: (1) mlRK IS mAL PREDICTED AND COElSISTS OF ILSD PON AUD AVERAGE OF FXBO 
AND FY-93 HON I U D  WORK. NOT 1 9 J U S T E D  TO 1-8-5. 

(2) FY-93 D m .  RXPRESENZ TEE HISTCIRIC "HIGH WATER )(ARKn ?OR TEE U5ANY'  
MAINTENANCE CENTER. TEE TOTAL FY-93 D-a EXDCUTEfi WERE 1,568f741 C)? WHICH 
337,809 REPRESENT OVERTIW EXPENDED. SECOND SHIFT DU(Bs EXPENDED hERC 
187,339. 

(3) NAXINUN EXECUTABLE WORXLOAD lrQU1A.S TEE RATIO O? NMINUX HIS'PORICAL WORJt 
(1,568,741 D m s  I W  IY-93) TO TOTAL PREDICTED W O R K L O A D  TImS TE PRLEDICTED 
m D I T Y  WRU&AD. 



2.4 Provide detailm of your calculations including ammumpt:.onm on additional space 
utilized, major oquipent required, production ratem, and conmtraintm that limit 
increamed amphibioum vehiclem/component workload at thim LogLmticm Bame. 

The total capacity of thim naintenance Center im determined from mhop layout8 which 
will acconmodate a wide range of ground combat, combat mupgcirt, and combat mervice 
mupport equipawnt. Thim concept allwm for interchangeable or concurrent work on 
unphibioum, combat, and tactical vehiclem and conmtruction, general purpome, arid other 
end item. equipawnt. Our Electronicm and Cloaraunicationm Section and Ordnance, Wleapone, 
and Uunitionm Section, although more mpec:ialized, are mannecl and equipped to work a 
broad range of mpcific comaodity area itelam. However, the p~'monne1 mkillm within the 
Electronicm and Coamunicationm Section alpill over into our Automatic Tert Support 
Branch and Wetrology (Calibration) Branch, thereby nuking c!oamon a multi-ccwnaodity 
workload mix. 

Our maximum potential capacity im bamed cln mhop layout# of work pomitionm from which 
prmonnel can be moat efficiently employed to perform mFmultan~oum work on the greateat 
number of multi-conarodity item.. The calculationm used to determine maximum patential 
capacity are am follow.: 

- tal Ca~acitv of the Maintenance Cenwx im determined by the 
number of work pornitions on #hop 1ayout.m: -- Total Capacity = number of work pomi.tions x 1615 x .95 

( D m )  
(Computationm from DOD draft capacit,y handbook 
(DOD 4151.15-H)) 

- is a, fraction of the total 
capacity of the Maintenance Center. -- Capacity (by comaodity) = comnodity workload divided by 

total workload x total capacity 

- im det.ermined from the number 
of elmental aream within a conmodity airma (enginem, 
tranmmimmionm, etc.), bamed on the comgcirition of the workload. -- Capacity (by element) = elemental wctrkload divided by total 

commodity workload x capacity (of ccmodity area) 

- acitv bv Unite of Production im determined by multiplying 
the ratio of the total capacity of the comnodity area and the 
total workload within the commodity aroa by the total number of 
mcheduled unit.. -- Capacity (by units) = total comnodit:y area capacity divided 

by total comnodity area workload x total number of mcheduled 
units 

The following ammumptionm are made in detiermining maximum potential capaaity. 
b - Projected workload will materialize as planned - Budgeted and planned for (including MILCON) infrastructure and 

Indumtrial Plant Equipment Fmprovement;~ will be realized - Production ratem will remain rntable - No known or projected limitations will. degrade our exieting 
capacity. 

2.5 Given an environment unconmtrained by fundm or manning, what Indumtrial Plant 
Equipent (IPE) would you change (add, dalete, or modify) to increase your Logietics 
Bama'm capability to perform unphibious vehicle workload? What other invemtn\ents in 
the indumtrial infrartructure would you make to increase your amphibioum vehicle 
workload capabilitiem? Deecribe quantitzbtively how the changee above would increaee 
your Maintenance Center'm capabilitiee. What are the aroociated comte? What: would 
be the payback period and return on inver~tment? 



The Maintenance Center'm c a p a b i l i t y  can be increamed by 100 p e r c e n t  w i t h  minhnal 
expenme w i t h  t h e  a d d i t i o n  o f  a mecond e ight-hour  mhift .  W i t k t  no l i m i t 8  on funding 
o r  manning, t h e  i n d u m t r i a l  i n f r a m t r u c t u r e  aboard MCLB Albany could  b e  enhanceti t o  
un l imi ted  capac i ty .  

Becaume we are a Uulti-Comaodity Uaintenai~ce Center ,  t h e  r e q r i r e d  i n f r a m t r u c t u r e  
improvement8 w i l l  mimilar ly  b e n e f i t  t h e  unphibioum, coarbat, r.nd t a c t i c a l  v e h i c l e  
comnodity aream; conmtruct ion and g e n e r a l  purpome e q u i p e n t  coamodity aream; 
ordnance,  weaponr, and munition8 coamodit:l a r e a ;  a n d . t h e  o t h e r  end items commc3dity 
a rea .  

What Indumtr ia l  P l a n t  E q u i p e n t  would you change (add,  d e l e t e ,  o r  modify) t o  
increame c a p a b i l i t y ?  

The fo l lowing  Indumtr ia l  P l a n t  Equipnent Lm be ing procured t c ~  improve o u r  e x i ~ r t i n g  
i n d u m t r i a l  c a p a b i l i t i e m  and throughput:  

- Crankmhaft Gr inder  (Computer Numeric C ~ ~ n t r o l l e d  (CNC) Machine) - CNC Metal Brake Machine (Qty 2 )  - Computerized D r i l l i n g  and C i r c u i t  Board Uni t  - Partm R e t r i e v a l  Symte~nm (Qty 4 )  

What o t h e r  invemtmenta i n  t h e  indumtr ia l  L n f r a r t r u c t u r e  woulcl you make t o  i n c r e a s e  
your mphibioum v e h i c l e  workload capabilp:iem? 

The fo l lowing  i n f r a m t r u c t u r e  p r o j e c t 8  a r e  e i t h e r  ongoing, budgeted, o r  planned f o r  
i n  o r d e r  t o  maintain/improve our  eximting indumtr ia l  c a p a b i l i t i e s  and throughl?utr 

- Convert f i v e  ex imt ing  a c r e 8  t o  concrete 
hardmtand - Conmtruction o f  equipment d r a i n  r a c k  - Replacement o f  t h e  v e h i c l e  undercoat ing r a c k  - Improved eng ine  dynamometer f a c i l i t y  - Conmtruction o f  a new, improved cleani.ng and 
c o a t i n g  f a c i l i t y  

- Conmtruction o f  two cocmrercial, mtand-,alone 
p a i n t  booth8 

- Enhancement o f  I n t e r g r a p h  (CAD/CAM) mystem t o  
ach ieve  c o m p a t i b i l i t y  wi th  F l e x i b l e  Ccmputer 
I n t e g r a t e d  Manufacturing (FCIM) - Enhance ex imt ing  anodizing mymtem f o r  smal l  
arm8 comaoditima 

Planned 

Budgeted 
Budgeted 
MILCON, un3er conmtruction 
MILCON, u n i e r  c o n s t r u c t i o n  

Planned 

Ongoing 

Budgeted 

Demcribe q u a n t i t a t i v e l y  how t h e  changes above would increame your Maintenance 
Center'. c a p a b i l i t i e m .  1 

- The c o n c r e t e  ha rds tand  improvement de81:ribed above w i l l  i r ~ c r e a e e  t h e  
e q u i p e n t  mtagtng a r e a  by 20 percen t .  

- The Computer Numeric Cont ro l l ed  Crankshaf t  g r i n d e r  and metal  b rake  machine 
w i l l  p rov ide  f o r  i n c r e a s e d  product ion :ranging from 30-50 p e r c e n t  depending 
upon t h e  comnodity being procemsed. 

- Replacement of t h e  d r a i n  r a c k  and unde:rcoating f a c i l i t i e s  w i l l  enhance t h e  
c a p a b i l i t y  t o  d r a i n  and/or  undercoat  both  wheeled and t rac8ked v e h i c l e s  
year-round. I n  a d d i t i o n ,  environmenta.1 problem6 wi th  dra j .n ing v e h i c l e s  
w i l l  be complete ly  e l imina ted .  

- The c l e a n i n g  and c o a t i n g  f a c i l i t y  w i l l  provide  steam c lea r l ing  and a b r a s i v e  
b l a s t i n g  o f  wheeled and t r a c k e d  vehicltae and component pax te  i n  an  enc losed  
environment. The f a c i l i t y  w i l l  r e p l a c c ~  e x i s t i n g  outdoor  €)team c l e a n i n g  and 
abramive blamting a r e a r  which produced a i r b o r n e  contaminar~tm t h a t  a f f e c t e d  
murrounding mhopm and permonnel. 
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- The engine dynamometer facility will provide mix each, rtate-of-the-art 
teat cell. with electronic test conmolem to provide more efficient IROAN 
diagnoatic testing of enginea with horsepower ranges from 250 to 1500. The 
dynamometer and engine cooling water r~ystem im clone-looped, reducing water 
usage and indumtrial waste treatment and coat.. 

- Tho conmtruction of comrwrcial paint 1,oothm will make available approximat:ely 
30,000 mquare feet of eximting enclomod cranway for the repair/rebuild 01: 
engineer equipent and other comnoditlr item.. 

- The inrtallation of flexible integratrbd computer manufacturing hardware and 
aoftware will enhance the integration capabilitier of going from demign to 
fabricated partm produced by welding, flame-o-graph, punching, machining, 
and forming by computer tiem between 1:he demigner and pexronnel and 
machine8 creating the partm. Significant mavinga will ln realized in 
fabrication of partm due to reduction of meveral demign and progruuning 
atepm presently required for the rtarl: of deaign to actual part completion. 

- An enhanced anodizing mymtem will inciceame production capability and 
enhance the quality of nmall arm# itans. Anodizing increarer the life 
cycle of mamll arm8 by preventing cor~comion and a180 provider a non-glare 
murf ace. 

What are the ammociated comtm? 

- Costa for the budgeted and planned infrartructuro improvsment~ are 
estimated to be S2.88M. 

- The Industrial Plant Equipnent identified above im being procured with 
FY-94 fundm and im emtimated to be S810K. 

What would be the payback period and return on invemtment? 

The payback period for both indurtrial plant equipment and l.nfrartructure 
improvement8 in 14.0 yearm. Return on invemtment im 19.67 percent. The paylback 
period and return on invemtment are bames3 on information frcm the following rourcee: 

a, Second Edition; Rodney D. Stewart, John Wi1.ey and Sons, 1991 

f ndust rial Enaineerina nethods and Contr~lm; Donald R. Herzog, Rertin Publis.hing 
Company, INC., 1985 

2.6 Are there any environmental, legal, or otherwise limit:.ng factors 
(encroachment, pollutant dimcharge, etc.) that inhibit furtlmr developnent of 
amphibious vohicle workload at this Logirticr Bare? 

MCLB Albany enjoy8 unique mtatum within DOD am an environmoritally compli nt f facility. Albany is an attainment area for air pollutantr. The Base po aerres a 
facility-wide permit for all air emimmionr covering all current operatioh. We are 
promently able to operate within the limit. of thim permit rknd could go to 24 hour a 
day, maven day a week operation without violating air permil: terme. 

In addition, we have begun the procers to identify all mtat.,onary aourcee which will 
require permitting under the Clean Air Act Amendment. of 1900 and have met with the 
State of Georgia concerning this permitting process. 

A contractor har completed a mtudy identifying our air sour1:es and the emiseione 
from those sources, and the state has tentatively accepted <:hat mtudy ae an 
application for new permit#. Thir procers could be hnedia':ely expanded to include 
increased operation. doubling or tripling our capacity. 
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W e  have caap le tod  conmtruction of impro~rementa t o  o u r  I n d u a t r i a l  Waate Treatment 
P l a n t  which g r e a t l y  increame t h e  c a p a c i t y  o f  t h a t  f u l l y  pe rmi t t ed  f a c i l i t y .  
Operationm could be conducted on a 24 hour day, 365 day a y e a r  bamim w i t h i n  t h e  
c u r r e n t  c a p a c i t y  o f  t h a t  p l a n t .  That mocondary t rea tment  f a c i l i t y  meetm a l l ,  c u r r e n t  
and proposed regula t ionm of  which thim haae i a  aware. The mff luent  d imcharfp  from 
t h a t  f a c i l i t y  f lows t o  t h e  Albany municj.pally owned t r e a t m e n t  worke which ham ample 
c a p a c i t y  t o  a c c e p t  i n c r e a s e d  flow. 

The Bame i m  i n  t h e  unique pamition o f  pc~mmeaoing a a t o m  wate r  permit  a t  that p r e s e n t  
t i m e .  MCLB Albany i m  able t o  i n c r e a e e  crperationm whi le  remaining w i t h i n  the! limits 
of  c u r r e n t  pormitm. The Clean Water Act. would propore  no lhit on o u r  expanding . 
o p e r a t  ionm . 
MCLB Albany i m  i n  a n  e x c e l l e n t  pamition regard ing  hazardoum wamte. The Bame has  
newly conatructmd g e n e r a t o r  90 day s t o r a g e  f a c i l f t i r s  which are now i n  opera t ion .  
I n  a d d i t i o n ,  a c o l l o c a t e d  Defenme R e u t i l i z a t i o n  and M a r k e t i . ~ g  O f f i c e  (DRIIO) accep te  
long tern mtorage o f  hazardoum wamte. DRMO'm Treatment, S t ~ > r a g e ,  and Diapomal 
F a c i l i t y  (TSD?) i m  f u l l y  pe rmi t t ed .  W e  have c a p a c i t y  withirr our  g e n e r a t o r  mtorage 
mymtan t o  a c c e p t  increamed hazardoum waste  a e s o c i a t e d  w i t h  increamed o p e r a t i o n e  
t.mpo. 

Wamte minimizat ion projectm c u r r e n t l y  underway w i l l  a d d i t i o r r a l l y  o p e r a t e  t o  reduce 
c u r r e n t  hazardoum wamte g e n e r a t i o n  l e v e l s .  Theme two facto~:m, coupled w i t h  t h e  
c a p a b i l i t i e m  of  t h e  c o l l o c a t e d  DRMO TSDF, make it f e a s i b l e  Ifor MCLB Albany t o  accep t  
increamed workload. 

The Bame enjoy. e x c e l l e n t  r e l a t i o n e h i p s  .with t h e  Georgia Department o f  Natur(m1 
Remourcem, Region I V  o f  t h e  Environmental P r o t e c t i o n  Agency, and t h e  Dougher'ty 
County Clean Comaiamion. Through t h e  va lue  of theme eetablj.mhed r e l a t i o n e h i ~ p s ,  we 
are a b l e  t o  r e a d i l y  d e a l  w i t h  t h e  imeuee t h a t  could arime w i t h  an increamed 
operationm pace. 

MCLB Albany f u r t h e r  benef i t .  from i t m  f i n e  conmunity r e l a t i c m a  when conmider.ing and 
d e a l i n g  w i t h  encroachment iaauem. There a r e  c u r r e n t l y  no ercroachment probltsmm. An 
increamed o p e r a t i o n s  tempo would no t  rairre o t h e r  imeuee o f  encroachments. 

There  are unple  w a t e r  mupplies i n  Georgiii, no a i r p o r t  o r  airway i e  l o c a t e d  
p r o h i b i t i v e l y  n e a r  t h e  Baa., no road devtrloprnent ismuee are under conr iderat j ion,  and 
no houming developwntm i n t e r f e r e  wi th  orir opera t ione .  I n  f a c t ,  Dougherty County i e  
a c t i v e l y  working t o  improve accese  t o  t h o  Baee and t o  amsure t h a t  t h e r e  a r e  no 
c o n f l i c t i n g  u r e a  which i n t e r f e r e  wi th  oui: misoion. 

MCLB Albany ham ranovrd a l l  PCB con ta in ing  t raneformere ,  c a p a c i t o r e ,  and mwit:chee 
f r a a  t h e  ba re .  I n  t h e  procema of t h i e  rermoval, a new e l e c t r i c a l  d i s t r i b u t i o n  eyetem 
wam o m r e n t i a l l y  i n r t a l l e d .  The e x i s t i n g  system could now be considered a e  baing 
on ly  t w o  t o  t h r e e  yearm o ld .  Th is  new e l e c t r i c a l  d i e t r i b u t i o n  ayetem is fu1l.y 
capab le  o f  hand l ing  t h e  requirements  which may be imposed a s  a r e s u l t  o f r i n c t e a e e d  
o p e r a t  ion.. k 

MCLB Albany ham tomoved a11 r e g u l a t e d  undlerground e t o r a g e  t anka  which w e r e  i n  a 
noncompliance mtatua. The i d e n t i f i c a t i o ~ ,  l o c a t i o n ,  t e s t i n g ,  and removal of 
r e g u l a t e d  tankm placem MCLB Albany i n  an e x c e l l e n t  p o s i t i o n  t o  i n c r e a e e  o p e r a t i o n s .  
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3.1 Given t h e  c u r r e n t  c o n f i g u r a t i o n  and o p e r a t i o n  o f  t h e  Lcqimticm Bame, p rov ide  
t h e  Combat Vmhiclem/Coarponent product ion t h a t  warn exmcutmd i.n and i m  programimd f o r  
t h e  Fi8c.l Y m a r m  ( m a )  requm8ted i n  both  number o f  unit .  thx,oughput ( b o t h  PE:t8 and 
componmntm) (Tablmm 3.1.. and 3.1.b) and i n  D i r e c t  Labor Xar, Hour8 (DLXH8)  (1Pablee 
3 . l . c  and 3.1.d). 

Tab le  3.1.a: l i s t o r i c / P r o j e c t . d  Combat Vahiclm8/Corrponmnt Workload 

k *  Includm8 r i ; c ~ l l a n . o u s  itu8 such a*, r o u t i n g  bracket* ,  ca l l  a88urblimr ,, 
m d  t o r a i o n  bars. 
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3. -at Vehicles, contfnu.6 

Table 3.l.b: Ristoric/Projectod Combat Vehicles/Cempnent Workload 
(Revised 8/2/94) 

Vehicle 

Vehicle C-to md 

Units throughput includes work perfonmod for tho Army. 
** Includes riscellanoous itus such as, mounting brackets, cell assemblies, 

and torsion bars. 
WITI: Since actual workload data was not available for FX86-89, historical wl~rkload 

data by PII/Cemponent are estiutes based on the averagr ?Y90 and FY93 commodity 
r i x  . 



3. Combat Vohiclos, continuad 

Table 3.l.c: mistoric/Projmctodl Cabat Vohicles/Coaponont Workload 

WQts include work performed for tho Army. 
Includor rircel1.n.o~~ it-. such as, m u t i n g  brackots, cell assublior,, 
and torsion bars. 

Table 3.1.d: listotic/Projact.d Combat Vohicler/Coaponont Workload 

Units throughput includes work porforrod for tho A m y .  
*+ Includes ~iscollan.ous itur such as, m u t i n g  brackets, cell arromblior, 

and torsion bars. 
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3 .  Corbat Vehicles, continued 

SUPPI- 

Table 3.1.d: Prodictod Combirt Vehicle Workload (Add 8 /2 /94)  

Includes r i sce l lan .ous  i t u s  such r s ,  mounting bracke,ts, c e l l  assemblies, and 
to r s ion  bars. 

MOTE: (1) Work i s  t o t a l  prodictod and c:onsists of ILSD POM and average of 1-90 and 
IT93 son I U D  w r k .  Hot adjusted t o  1-8-5. 

(2 )  lV93 DIAEs represent t h e  h i s t o r i c  "high wate:r u r k "  for t h e  Albany 
)(rLntmnmce Contar. The to t r  1 -93 D m 8  executed w e r e  1,568,701 of which 
337,809 represmnt overtime axpnded . Second sltif t DLMEs expndted were 
181,339. 
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3.2 Given the current configuration and cpration of the Log:.stics Base, prov.Lde the 
Core portion of thm combat vehicle produc.tion that was executed in and is procjramned 
for the ?Y raquemted in unita throughput rnd in DLUHs. 

Table 3.2.8: ~istoric/Projectd Conbat Vehicles/Colponant Core Workloadl 

** Includes riscelluroous itoms such as,, mounting brackets, cell assemblies, 
and torsion bars. 

Table 3.2.b: listoric/Projected Combat Vehicles/Co~po~aent Core Workload 

and torsion bars. 



Activity:  M6'7004 

3. Corbat Vehicles, continued 

3.3 Assuming (a) the current projected total workload ranai~rs as assigned; (b) that 
sufficient production demand is available to justify maximum hiring, optimum (repeat 
order manufacturing lead timom) procurement, and maximum equi~ment support; and (c) no 
major WILCON additional to that already pr~>granmmd: what is thw maximum extent to which 
this Logistics Base could expand combat vehicle operations hased on the currant and 
future planned workload mixer? Please provide your response in the absolute maximum 
number of combat vehicles/components (both PEIs and componen~ss) and DLIMs that could 
be procesmed at this Logistics Base by category type. 

Table 3.3.8 N8ximum Potential t-at Vehicles/Corponent Workload 

Units throughput includos work performed for tho Axmy. 
** Includes riscellanoous items such asI mounting brackets, cell assublios, 

and torsion bars. 
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3. Combat Vohiclos, continued 

Table 3.3.b )(.ximum Potential M a t  Vehicle8/Cor~onent Workload 

DU(Hs include work prformod for the Army. 
** Includes miscoll~n.ous itus such as, mounting brackets, cell 8ss.rblies,, 

and torsion bars. 
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3. M a t  Vehicles, continued 
luppltmntal 

Table 3.3.b Maximum Sxecutable t-at Vehicles/Corponent Workload 
(Add f)/2/94) 

DWIs include work performed for tho Army and Marine Corp*. 

** Includes riscellanoous it.18 such as, .mounting brackets, ~ 0 1 1  assomblie~, 
torsion bare. 

wolr: (1) WORK I# P-1- AWD COIYSISTS O F  I L S D  POM AND AVERAGE O F  ?Y90 
ABlD ?Y-93 NOM ILSD WORK. NOT ADJUSTED TO 1-8-5. 

(2) ?Y-93 D W s  RSPRLSEJCC TEE H I S T O R I C  "HIGII WATER WARIS" ?OR TEE ALMNY 
NAIYTBUI1CI CIWTLSR. TEE m A L  lq-93 D m 8  EXECUTED WE- 1,568,741 OF WHICH 
337,009 RWREOEJCC O V B R T I W  BXPENDED. SECOND S H I F T  DLU8s EXPKNDED WERE 
187,339. 

(3) -1- SXECUTA8LE WORKLOAD EQUALS TEE RATIO O F  X X t I W N  HISTORICAL WORK 
(1,568,741 -8 I N  FX-93) '1EO T(YfAL PRSDI-D WORKLOAD TIICES TEE PRSDICTED 
COIO(OD1TY WO-AD. 
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3. m a t  Vehicles, continued 

3.4 Provide detail. of your calculations including asaumptlona on additional1 apace 
utilized, m j o r  equipanent required, prc~duction ratea, and conmtrainta that limit 
increamed combat vehiclea/component workload at thia Logimtica Baae. 

The total capacity of thia Maintenance Center ia determined from #hop layouea which 
will accocmodate a wide range of ground combat, combat auplnrt, and combat aervice 
mupport equipnmt. Thim concept allowa for interchangeable or concurrent work on 
mphibioua, combat, and tactical vehicles and conmtruction, general purpoae, and other 
and i t m r  aquipnwnt. Our Electronicm and c:oamunicationa Saction and Ordnance, Weapons, 
and Munitions Section, although more mpecialized, are manned and equipped to work a 
broad range of apcific commodity area item.. However, the praonnel akillm within the 
Electronicm and Communication8 Section rpill over into our Automatic Teat Support 
Branch and Metrology (Calibration) Branch, thereby making ~:ommon a multi-ctxmodity 
workload mix. 

Our maximum potential capacity ia baaed c>n ahop layouta of w r k  pomitiona frcm which 
peraonnel can bo moat efficiently mployecl to perform aimultaneoua work on the t~reatest 
number of multi-comnodity item*. The ca1c:ulations uaed to det:ermine maximum potential 
capacity are a. followa: 

- tal CanacJtv of the naintwnce Centax ii determined by the 
number of work poaitiona on #hop 1ayoui:s: 

-- Total Capacity = number of work position6 x 1615 x .95 
( D m )  
(Computation@ from DOD draft capacity handbook 
(DOD 4151.15-H)) 

- a1 Canacitv of a Coarmoditv-Area is a fraction of the tcltal 
capacity of the Maintenance Center. 

-- Capacity (by commodity) = comnodity workload divided b). 
total workload x total capacity 

- acitv Within a Comnoditv Areg im de*:ermined from the n~mber 
of elemental area. within a comnodity (area (engines, 
tranmmiaaiona, etc.), baaed on the composition of the wor)l:load. 

-- Capacity (by element) = elemental wc~rkload divided by t.otal 
conmodity workload x capacity (of cc~nmodity area) 

- ~acitv bv Unite of Production is det~srmined by multiplyj.ng 
the ratio of the total capacity of the commodity area and the 
total workload within the comnodity arfsa by the total nunher of 
rcheduled unitr. 

-- Capacity (by unita) = total comnodity area capacity divided L 
by total commodity area workload x ,total number of rcheduled i 
unit. 

The following aaaumptiona are made in determining maximum potential capacity. 

- Projected workload will materialize ar planned - Budgeted and planned for (including HILCON) infrastructui'e and 
Indurtrial Plant Equipnent improvements will be realized - Production ratea will remain atable - No known or projected limitation6 will degrade our exiet:.ng 
capacity. 



3 .  Combat Vehicles, continued 

3.5 Given an environment unconmtrained by fundm or manning, what Indumtrial I?lant 
Equipment (IPI) would you change (add, de.Lete, or modify) to increame your Logimtics 
Bame'm capability to perform combat vehic:le workload? What other invemtmentm in the 
indumtrial inframtructure would you make to increase your coalbat vehicle work:Load 
capabilitiem? Demcribe quantitatively how the change. above would increame your 
Maintenance Centertm capabilitiem. What crre the ammociated comta? What would be 
the payback period and return on invemtment? 

The Xaintenance C.ntertm capability can bt~ increamed by 100 percent with minirnal 
expenme with the addition of a second eight-hour mhift. Witk no limitm on funding 
or ~ n n i n g ,  the indumtrial infrastructure aboard MCLB Albany could be enhanceti to 
unlimited capacity. 

Becaume we are a Xulti-Coamodity Maintenance Center, the rewired inframtructiare 
improvawntm will mhilarly benefit the unphibioum, combat, and tactical vehicle 
cormnodity aream; conmtruction and general purpome equipment comaodity areas; 
ordnance, maponm, and munitions cornmodit:( area; and the other end itemm comnc>dity 
area. 

What Indumtrial Plant Iquipaent would you change (add, delete, or modify) to 
increame capability? 

The following Indumtrial Plant Equipment im being procured tc improve our exi~ting 
indumtrial capabilitiem and throughput: 

- Crankmhaft Grinder (Computer Numeric Controlled (CNC) Machine) - CNC Xetal Brake Uchine (Qty 2) - Computerized Drilling and Circuit Boarci Unit - Partm Retrieval Symtemm (Qty 4) 

What other invemtmantm in the industrial :infrastructure would you make to increaee 
your combat vehicle workload capabilitiee? 

The following inframtructure projects are either ongoing, budgeted, or planned for 
in order to m&intain/improve our exiating indumtrial capabilities and throughput: - Convert five eximting acrem to concrete Planned 

hard mt and - Conrtruction of equipment drain rack Budgeted - Replacement of the vehicle undercoating rack Budgeted - Improved engine dynamometer facility MILCON, under construction - Conmtruction of a new, improved cleaning and MILCON, untier construction 
coating facility - Conmtruction of two comnercial, stand-alone Planned 
paint booth. - Enhancement of Intergraph (CAD/CAM) myatem to Ongoing 
achieve compatibility with Flexible Computer 
Integrated Xanufacturing (FCIM) - Enhance eximting anodizing mystem for mmall Budgeted 
a m m  coamoditiem 

Describe quantitatively how the changes above would increase your Maintenance 
Center'. capabilitiem. 

- The concrete hardatand improvement demcribed above will increaee the 
equipnent mtaging area by 20 percent. 

- The Computer Numeric Controlled Crankshaft grinder and metal brake machine 
will provide for increased production ranging from 30-50 percent depending 
upon the comnodity being processed. 

- Replacement of the drain rack and undercoating facilities will enhance the 
capability to drain and/or undercoat both wheeled and tracked vehicles 
year-round. In addition, environmental problem6 with draining vehicle8 
will be completely eliminated. 
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3. Carbat Vohiclea, continued 

- The cleaning and coating facility will provide ateam cleaning and abraaive 
blaating of wheeled and tracked vehiclea and component pal-ta in an encloae~d 
enviromnt. The facility will replace existing outdoor nteam cleaning anld 
abraaive blasting areaa which produced airborne contamina~rta that affected 
aurrounding 8hopa and peraonnel. 

- The engine dynamometer facility will provide six each, atate-of-the-art 
temt cella with electronic teat conaolea to provide more ~fficient IROAN 
diagnostic torting of enginer with horsepower range. from 250 to 1500. The 
dynamometer and engine cooling water ayatem ia cloae-loopd, reducing water 
uaage and industrial waste treatment and coata. 

- The construction of coanmrrcial paint bootha will make ava.~lable approximately 
30,000 8quare feet of exiating enclomed craneway for the r#pair/rebuild of 
engineer equipaunt and other comnodity item.. 

- The installation of flexible integrated computer manufactraring hardware and 
aoftware will enhance the integration capabilities of going from deaign to 
fabricated part. produced by welding, flm-o-graph, punclring, machining, 
and forming by computer ties between the designer and per~sonnel and 
machinea creating the parts. Significant savings will be realized in 
fabrication of parta due to reduction of aeveral design a11d progr~ming 
step@ preaently required for the .tart of deaign to actual part completion. 

- An enhancod anodizing ayatem will increase production capability and 
enhance the quality of amall arms items. Anodizing in~re~rses the life 
cycle of mall arm. by preventing corrosion and alao provides a non-glare 
rurf ace. 

What are the aaaociated coata? 

- Costa for the budgeted and planned infraatructure improvements are 
eatimated to b. $2.881. 

- The Industrial Plant Equipent identified above is being :procured with 
?Y-94 funda and ia eatimated to be $810K. 

What would be the payback period and return on inveatment? 

The payback period for both induetrial plant equipment and i~frastructure 
hpr0~8ment8 ia 14.0 yearm. Return on in.veetment is 19.67 percent. The payblack 
period and return on inveatment are baaed, on information from the following eources: 

Coat Emtimama. Second Edxt~on . . ; Rodney P. Stewart, John Wiley and Sons, 1991 

Jndurtrial Enaineerina Uethodr and Contrcll@; Donald R. Herzo3, Reetin Publiah.ing 
Company, INC., 1985 1 

3.6 Are there any environmental, legal, or otherwise limiting factors ' 
(encroachment, pollutant diacharge, etc.) that inhibit further development of combat 
vehicle workload at thin Logirtice Base? 

MCLB Albany enjoy8 unique atatua within flOD as an environmentally compliant 
facility. Albany ia an attainment area f'or air pollutant#. The Baee poeceesiee a 
facility-wide permit for all air emismior~a covering all current operationa. We are 
presently able to operate within the limi.tr of this permit and could go to 24 hour a 
day, meven day a week operation without violating air permit terms. 

In addition, we have begun the process tc~ identify all stati~nary sources which will 
require permitting under the Clean Air Act Amendments of 1990 and have met with the 
State of Georgia concerning this pemittj.ng procere. 
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A c o n t r a c t o r  ha8 completed a a tudy i d e n t i f y i n g  o u r  a i r  aourcea and t h e  m i a a i o n a  
from t h o a e  aourcea,  and t h e  a t a t e  ham t e n t a t i v e l y  accepted t h a t  a tudy am a n  
a p p l i c a t i o n  f o r  now permits. Thia proceerr could  be Fmaediataly expandad t o  i n c l u d e  
inc reaaed  o p e r a t i o n a  doubl ing o r  t r i p l i n g  our  c a p a c i t y .  

we  have completed construction of improvements t o  o u r  I n d u s t x i a l  Waste Treatment 
P l a n t  which g r e a t l y  i n c r e a a e  t h e  c a p a c i t y  of t h a t  f u l l y  pe rmi t t ed  f a c i l i t y .  
Operations could b. conducted on a 24 hour day,  365 day a y e a r  bamia w i t h i n  t lre 
c u r r e n t  c a p a c i t y  o f  t h a t  p l a n t .  That secrmdary t r e a t m n t  f a c i l i t y  meets a11 Current  
and propomed r-gulationm of which t h i a  balm i a  aware. The a f f l u e n t  dimcharge from 
t h a t  f a c i l i t y  f lows  t o  t h e  Albany municipcllly owned t reatment  work. which h a s  ample 
c a p a c i t y  t o  a c c e p t  inc raaaed  flow. 

The Baae i a  i n  t h e  unique p o a i t i o n  of poamreaaing a s torm watwr permit  a t  t h e  lpreeent 
t i m e .  UCLB Albany i a  able t o  i n c r e a a e  o p r r a t i o n a  whi le  r.araJ.ning w i t h i n  t h e  .1Fmite 
of c u r r e n t  permit.. The Clean Water A c t  would propoae no l i n r i t  on o u r  expanding 
o p e r a t i o n a .  

XcLB Albany i a  i n  an  e x c e l l e n t  p o a i t i o n  rmgarding hazardoua waate. The Baae baa 
newly constructed g e n e r a t o r  90 day a t o r a g a  facilities which &re now i n  opera t ion .  
I n  a d d i t i o n ,  a c o l l o c a t e d  DRUO accep ta  long term a t o r a g e  of I~azardoua waate. DRnO'a 
TSDF i a  f u l l y  pe rmi t t ed .  W e  have c a p a c i t y  w i t h i n  our  genera1:or s t o r a g e  mymtam t o  
a c c e p t  i n c r e a s e d  hazardoua waate a a a o c i a t e d  w i t h  i n c r e a r e d  olmrat iona tempo. 

Waate minimizat ion p r o j e c t #  c u r r e n t l y  underway w i l l  a d d i t i o n d l y  o p r a t e  t o  reduce 
c u r r e n t  hazardoua waate g e n e r a t i o n  l e v e l r .  Theae two f a c t o m ,  coupled wi th  t h e  
c a p a b i l i t i e m  o f  t h e  c o l l o c a t e d  DRMO TSDF, make it f e a a i b l e  f13r HCLB Albany t o  accep t  
inc reaaed  workload. 

The Baa8 enjoy. e x c e l l e n t  r e la t ionmhips  wi th  t h e  Georgia Department o f  Na tura l  
Reaourcea, Region I V  of t h e  E n v i r o m n t a L  P r o t e c t i o n  Agency, and t h e  Dougherty 
County Clean Cormriaaion. Through t h e  v a l u e  of t h e r e  e r t a b l i r h e d  r e l a t i o n a h i p a ,  w e  
are able t o  r e a d i l y  deal wi th  t h e  iamuee t h a t  could  a r i a e  w i t h  an  inc reaaed  
o p e r a t i o n #  pace. 

UCLB Albany f u r t h e r  benef i t .  from its f i r re  coamunity r e l a t i o n s  when conaideri.ng and 
d e a l i n g  w i t h  encroachment iaauee.  There a r e  c u r r e n t l y  no encroachment problelme. An 
inc reaaed  o p e r a t i o n a  t a n p o  would n o t  r a i n e  o t h e r  i a r u e e  of encroachments. 

There are ample wa te r  aupp l iea  i n  Georgir~,  no a i r p o r t  o r  airway i a  l o c a t e d  
p r o h i b i t i v e l y  n e a r  t h e  Baae, no road devc~lopnent iaaueo a r e  under coneideratl .on,  and 
no houaing developnenta  i n t e r f e r e  wi th  our  opera t ions .  I n  f a c t ,  Dougherty County i e  
a c t i v e l y  working t o  improve accemm to t h o  Bame and t o  aemure t h a t  t h e r e  are rro 
c o n f l i c t i n g  uaea which i n t e r f e r e  wi th  our: mission.  

XCLB Albany haa removed a11 PCB c o n t a i n i n g  transformers, c a ~ f a c i t o r a ,  and awitchee 
from t h e  Baae. I n  t h e  proceaa of t h i s  rcrmoval, a new e l e c t z i c a l  d i e t r i b y t i o ~ l  system 
waa e r a e n t i a l l y  i n a t a l l a d .  The e x i a t i n g  ayatem could now be  conoidered 90 btaing 
on ly  two t o  t h r o e  y e a r s  o ld .  T h i s  new e l e c t r i c a l  d i a t r i b u t j o n  eyatem i a  f u l l y  
capab le  o f  hand l ing  t h e  requirement8 which may be impooed arb a r e s u l t  of inc reased  
operation.. 

MCLB Albany ha# removed a l l  r e g u l a t e d  underground a t o r a g e  t r ~ n k e  which w e r e  i n  a 
noncompliance a t a t u a .  The i d e n t i f i c a t i o n ,  l o c a t i o n ,  t e r t i n q ,  and removal of 
r e g u l a t e d  t anka  p l a c e s  XCLB Albany i n  an e x c e l l e n t  p o s i t i o n  t o  i n c r e a s e  opera t ions .  
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4. Automotive S q u i p n t  (-88 T a c t i c a l  V ~ ~ h i c l e a )  N/A 

4 . 1  Given t h e  c u r r a n t  c o n f i g u r a t i o n  and opera t ion  o f  t h e  Loqimticm Bame, p rov ide  
t h e  Automotive Lquipment/Coa,ponent product ion,  le88 tac t ica l  vehiclem, t h a t  w(8m 
axecutad i n  and is p r o g r a m e d  f o r  t h e  Fimcal Yearm (FYm) rmq~emted i n  bo th  nrunber of 
u n i t #  throughput  ( i n c l u d e  PEIm and componmntm) (Tablem 4.1.. and 4.1.b) and i n  
D i r e c t  Labor Man Hour# ( D m # )  (T8bl.s 4 . l . c  and 4.1.d). 

Tab la  4.1.b: I ( imtor ic /Projected A u t o r o t i r e  Equipment/c~mponent Workload 

Automotive Equipment 
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4.  A u t m t i v e  m i p n n t ,  continued 

Table 4.l.c: Ilistoric/Projectod Au, tmt ive  Equipment/<Xmponmnt Workload 

1 1 lIi8toric/Projectmd Aui tmt i t e  Bquiprent/Ca~ponent Workloatl 

Automt ive E q ~ i p e n t  
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4.  Autorotire Squipmeat, continued 

4.2 Given the  current configuration and ol+ration of  the  Logimtic8 Baa., provide the  
Core portion o f  the  automotive equipment, l . 8 ~  t a c t i c a l  vehiclem production that  war 
executed i n  and prograamned for the  PY requemted i n  unitm thro~ghput and i n  DUHe. 

Table 4.2.b: lIimtoric/Projectmd Auto~mtive Bquipment/Corponent Core Workload 

Automotive Equiprnt 
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4.3 Ammuming (a)  t h e  c u r r e n t  p r o j e c t e d  t:otal workload remains a# amaigned; (b)  t h a t  
sufficient produc t ion  demand i a  available t o  j u s t i f y  maximum h i r i n g ,  o p t b u m  ( r e p e a t  
o r d e r  manufacturing l e a d  t ime.)  procuremelnt, and maximum mqui:ynent aupport;  and ( c )  no 
major nILCON a d d i t i o n a l  t o  t h a t  a l r e a d y  progr-d: what i a  t h e  maximum e x t e n t  t o  which 
t h i a  L o g i a t i c a  Baae cou ld  expand automotive equipment opera t ion# ,  l e a #  t : a c t i c a l  
v e h i c l e # ,  bamed on t h e  c u r r e n t  and f u t u r e  planned workload mi:ces? Plmaae p rov l~de  your 
reaponme i n  t h e  a b a o l u t ~  maximum number of automotive e q u i p n t / c m p o n e n t a  (bo th  PEIm 
and c m p o n e n t a )  and D W a  t h a t  could  be procemaed a t  t h i a  L o g i a t i c a  Baae by category 
t y p e  

Table  4.3.. I(.xirum P o t e n t i a l  A u t . m t i r e  Bquipren t /Caponen t  Workload1 

Automotive E q u i p r n t  

Tota l  

Table  4.3.b N a x i r u r  P o t e n t i a l  Aut .o lo t i t e  Bquiprent/Colponent Workload, 
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4.  A u t m t i v e  S q u i m t ,  continued 

4.4 Provide d e t a i l a  of your c a l ~ u l a t i o n r ~  including aaaumptiona on add i t i ona l  apace 
u t i l i z e d ,  l u j o r  mqu ipen t  required,  protluction rate., and cona t r a in t a  tha t  l i m i t  
increamed autaewtive .quipmnt/component imrkload a t  t h i a  Logia t ica  Baae. 

No automotive requiranenta .  

4.5 Given an e n v i r o m n t  unconstrained by funda o r  manning, what I n d u r t r i a l  P l an t  
Equiprwnt ( I P B )  would you change (add, de l e t e ,  o r  modify) t o  increaae  your Logiat ica  
Baae8a c a p a b i l i t y  t o  parform automotive equipment workload? What o t h e r  inveatmenta i n  
t h e  industrial i n f r a a t r u c t u r e  would you ]make t o  increaae  your automotive equipnent 
workload c a p a b i l i t i e s ?  Demcribe q u a n t i t a t i v e l y  how t h e  chan(rea above would increaae  
your Maintenanc8 Center8@ capab i l i t i e8 .  What a r e  t h e  associated comta? What would be 
t h e  payback poriod and r e t u r n  on investment? 

No automotive requirement#. 

4.6 Are t h e r e  any env i ron~wnta l ,  l e g a l ,  clr otherwise l imit in( ; (  factor.  (encroachment, 
p o l l u t a n t  diacharge,  etc.) t h a t  i n h i b i t  f u r t h e r  developmnnt of automotive equipment 
workload a t  t h i a  Logia t ica  Baae? 

No automotive requirement@. 
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5. T a c t i c a l  Vohiclm8 

5 . 1  Given t h e  cu r r en t  conf igura t ion  and operat ion of t h e  Logimticm Bame, provi.de t h e  
Tac t i ca l  Vehiclem/CoPPponant production t h a t  wan executed i n  and i n  programaed f o r  t h e  
P i aca l  Yearn (m8) requemted i n  both number of u n i t 8  thrc~ughput (both PE:Cn and 
component.) (Table8 5.1.8 and 5.1.b) and i n  Direct  Labor Man Hours (DLEM8) (Tables 
5 . l . c  and 5.1.d). 

Table 5.1.8: R in to r i c /~ ro j ec tmd  Tr ,c t ica l  Vmhicler/Corpnent Workload 

+ Units  throughput includen work pmrfonrmd f o r  t h e  Amp.  
*+ Includen ri8cellanmoun items such an, dead ax le s  (NK-48). 
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5.  ~actical Vehicles, continuad 

Tablm 5.1.b: Eistoric/Ptojoctod Tlrctical Vohiclos/Corponont Workload 
(Revised 8/2/94) 

Units throughput includos work p.rf01m.d for tho Army. 
** Inclub08 riscollmoous i t u 8  such as, doad axles (NK-48). 

WoTtr Since actml workload data was not avail.ble for lV86-89, historical workload 
data by PSI/CMponont are ostiratos based on tho avorage lV90 and FY93 commodity 
mix.  
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5 .  Tactical Vehicles, continued 

Table 5.l.c: 8istoric/Projectod Tactical Vehicles/Corponent Workload 

Tactic81 
Vehicles / 

D W s  include work performed for the Army. 
** Includes riscell.~00u8 i t u s  such as, dead axles (NK-48). 

Table 5.1.d: Ilirtoric/Projected Tactical Vehicles/Cerponent Workload 

Toetic81 
Vehicles / 

* D W s  include work perforred for thr Army. 
**  Includes miscellaneous items such as, dead axles (NK-48). 
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5 .  Tact ica l  Vehicles, continued 
S U P P W ~  

Tablo S.1.d~ P r d i c t o d  T8ctica.L Vehicles Workload (Add 8/2/94)  

Includes r i s c e l 1 . n ~ ~ ~  itws such as ,  dead axla8 (la-48). 

MOTE: (1) Work is  t o t a l  prodictmd and c:onsirts of ILSD POM and average of IT90 and 
?Y93 non IL8D work. N o t  adj\rstmd t o  1-8-5. 

(2 )  lV93 W Q a  represent  t h e  h i s t o r i c  "high water mark" f o r  t h e  Albany 
Naintenance Clnter.  The t o t a l  m93 DLNEs oxecutm8 w e r e  1,568,141 of which 
337, a09 represent overtime axpondad. Second slti f t DLUEs expendled were 
187,339. 
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5. Tactical Vmhiclem, continued 

5 .2  Given the current configuration and o]?eration of the Logimticm Bame, provide the 
core portion of the tactical vehicle production that wam execu1:ed in and i8 progranmed 
for the FY raque8t.d in unit. throughput r~nd in D W 8 .  

Table 5.2.a: Ristoric/Projmctd Tactical Vehiclmm/Corpouent Corm Workload 

Units throughput includmm work performed for thm A m p .  
** Includmm rimcell.n.oum itum much am, dead axles (la-48), 

Table 5.2.b: Ilimtoric/Projected Taclcical Vehiclem/Corpanant Corm Worklotrd 

Tactical 
Vehicles / 

W Q l m  include work performod for the Amy.  
**  Include. mimcellanmoum itum much am, dead axlmm (NU-48). 
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5.3 Assuming ( a )  t h e  cu r r en t  p ro jec ted  t o t a l  workload r m a i n r  a8 aamigned; ( b )  t h a t  
s u f f i c i e n t  product ion demand i 8  a v a i l a b l e  t o  j u a t i f y  maximum hir ing,  optimum ( r epea t  
o rder  manufacturing l ead  time.) procuremenr:, and maximum equipment mupport; and (c)  no 
major HILCON a d d i t i o n a l  t o  t h a t  a l ready  prograumaed: what is  t h e  maximum ex ten t  t o  which 
t h i a  Log i s t i c8  Bame could expand t a c t i c a l  vehicle  oporationa tlased on t h e  cu r r en t  and 
f u t u r e  planned workload mixer? Please provide your response i n  t h e  8b8olute  amximum 
number of t a c t i c a l  vehicle/componenta and D W 8  t h a t  could be processed 8t  thim 
Log i s t i c s  Bame by category type. 

Table 5.3. a I(.xkur P o t e n t i a l  ~ a c t i c a l  Vehic les /Corpnent  Workload 

t *  Inc ludes  r i i c i i i . n ~ ~ u ~  i t a a  such a s ,  dmrd ax l e s  (XK-48). 
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5. Tactical Vmhicles, continued 

Table 5 .S .b  mxirum Potential Tactical Vehicles/Corploneat Workload 

515.8 515.8 

b *  Includes dscellanwus itoms such as, dead axle. (MK-48). 
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5. T a c t i c a l  Vehicles, continuod 
SUPE1- 

Table  S.3 .b  Y.xkum Executable T a c t i c a l  Vehiclms/O~lponont Workload 
(Add 8/2/94)  

+ DUQIs i nc lude  work p m r f o d  for t h e  army, l avy ,  and Nar:ine Corpe. 

+* Inc ludes  r l s c e l l m w u s  i t u s  such as, dead a x l o s  ()(lt-48)8 

NOTE8 (1 )  WoRX IS TOTAL PREDICTBD AND COW'BISTS OF ILSD POM AHD AMRAGE OF FY90 AND 
R - 9 3  1O11 ILSD WORK. MOT ADJUSTED TO 1-8-5. 

(2 )  lry-93 D W s  REPRESENT TEE HISTOIRIC "HIOH WATSR m:" ?OR TEE ALEANY 
WAIWTIWAIICS CENTER. TEE TOTAL FY-93 EXECUTED mRE 1,568,741 Ollr WHICH 
337,809 REPRESENT OVERTIW EXPEltDED. SECOND BHIFT DUIHs EXPENDED WZRE 
187,339. 

(3 )  MAXI- rxrmmm ~,RRX)AD EQUALS TEE RATIO OF YAIINUM HISTORICAL V~ORIC 
(1,568,741 WS IN f f -93)  TO TOTAL PREDICTED WORlCUIAD TIWS TEE PREIDICTED 

WoRAX)AD. 
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5. T a c t i c a l  Vohiclem, coatinuad 

5 . .  Provide d e t a i l 8  of your ca l cu l a t i on8  including ammumptixm on additional.  #pace 
u t i l i z e d ,  major equipnent required,  production rate., and conmtraintm t h a t  l i m i t  
increa8ed t a c t i c a l  vehiclem/cocaponent worltload a t  t h i 8  Logimticm Bame. 

The t o t a l  capac i ty  of t h i s  Maintenance Center i m  determined f r o m  .hop layout. which 
w i l l  accoamodate a wide range of  ground =ombat, combat .upport, and canbat nerv ice  
aupport equipmnt .  Thi8 concept allow8 f o r  interchangeabla o r  concurrent  work on 
unphibious, combat, and t a c t i c a l  veh ic le8  rhnd conmtruction, ge  neral  purpome, ant3 o the r  
end itmm oquipmont. Our Electronicm and C~nmnunicationm Sect ion and Ordnance, Woapona, 
and Munition8 Sect ion,  although more m p c i a l i z e d ,  a r e  manned and equipped t o  work a 
broad range of mpecific commodity a r ea  i tm18.  However, t h e  prmonnel  .ki l l8  wi th in  t h e  
Elec t ron ic8  and Comnunication8 Sect ion # p i l l  over  i n t o  our  Autopastic Teat !support 
Branch and Metrology (Ca l ib ra t i on )  Branch, thereby making c s n  a multi-caamodity 
workload mix. 

Our maximum p o t e n t i a l  capac i ty  i 8  bamed on .hop layout8 of work pornition8 f r a n  which 
permonnel can be sort e f f i c i e n t l y  mployed t o  perform rimultanoou8 work on t h e  glceateet 
number of multi-caamodity items. The ca lc i i l a t ionr  umed t o  determine murimurn p o t e n t i a l  
capac i ty  a r e  a8  f 0 l l 0 ~ 8 :  

- t a l  C a ~ a c i t v  of t h e  Maintenance Center i 8  determined by t h e  number of worlk 
pornition8 on .hop layout.: 

-- Tota l  Capacity = number of work pornition8 x 1615 x .95 rDLHH) 
(Computation. from DOD d r a f t  capac i ty  handbook (DOD 415:..15-H)) 

- t a l  C a ~ w i t v  of a Comnoditv - A r a p  i 8  8 f r a c t i o n  of t h e  to1:al capac i ty  of t:he 
Maintenance Center.  

191XBapacity (by camnodity) = cocamodity ,workload divided by t o t a l  workload x t o t a l  
capac i ty  

- ~ a c i t v  Within a Comnoditv Area i~ determined from t h e  nurrber of elemental a r ea s  
wi th in  a comaodity a r ea  (enginee, tranmnlirmionm, e t c . ) ,  baaed on t h e  compoeition of 
t h e  workload. 

-- Capacity (by element) = e l m e n t a l  w1:kload divided by t o t a l  commodity workload x 
capac i ty  (of commodity a r e a )  

- a ~ a c i t v  bv Unit8 of Production i r  determined by mult iplying t h e  r a t i o  of t h e  t o t a l  
capac i ty  of t h e  commodity a r ea  and t h e  t o t a l  workload with.in t h e  coamodity a r ea  by 
t h e  total number of mchmduled unit.. 

-- C a p c i t y  (by unitm) = t o t a l  comnodity a r ea  capac i ty  div.ided by t o t a l  commodity 
a r e a  workload x t o t a l  number of scheduled unitm 

The following a88umptionm a r e  made i n  determining maximum po.:ential capaqi ty .  
J - Projec ted  workload w i l l  ma te r i a l i ze  ae planned - Budgeted and planned f o r  ( inc lud ing  MILCON) i n f r a8 t ruc tu ra  and Industrial P lan t  

E q u i p e n t  i m p r o v ~ n t r  w i l l  be r ea l i zed  - Production r a t e 8  w i l l  remain mtable - No known o r  pro jec ted  l imi t a t i one  w i l l  degrade our  ex imt i l g  capaci ty .  
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5.5 Given an environamnt unconmtrained by fundm or manning, what Induatrial Plant 
Equipment (IPt) would you change (add, deLmte, or modify) to :.ncreaae your Logiaticm 
Bame'a cawility to perform tactical vehicle workload? What other inveatmonta in 
the induatrial infrastructure would you make to increase your tactical vehicle 
workload cap&bilitiea? Deacribe quantitatively how the changwa above would increame 
your Maintenance Center'. capabilitier. What are the aseocia1:ed coatr? What would 
be the payback period and return on invemtwnt? 

The Uaintenance Centor'm capability can be incroared by 100 pwrcent with minimal 
expenme with the addition of a mmcond eight-hour ahift. With no limit. on funding 
or manning, the induatrial infraatructure &board nCLB Albany could be enhanced to 
unlimited capacity. 

Bmcauae - are a Multi-CoPmrodity Maintenance center, the required infrartructure 
improv.mmt8 will similarly benefit the urphibioum, combat, and tactical vehicle 
commodity areaa; conatruction and general purpoae upipent c~wmodity areaat 
ordnance, weapona, and munitions comaodity area; and the othec and i t m a  coamadity 
area. 

What Induatrial Plant Equipment would you change (add, delete, or modify) to 
increame capability? 

The following Induatrial Plant Equipnent i.a being procured to improve our exinting 
indumtrial cap&bilitiea and throughput: 

- Crankahaft Grinder (Computer Numeric Controlled (CNC) Uachine) - CNC Uetal Brake Uachine (Qty 2) - Cocnput8riz.d Drilling and Circuit Boarcl Unit - Part8 Retrieval Syatrmm (Qty 4) 

What other invmatnmnta in the industrial ninfraatructure would you make to increase 
your tactical vehicle workload capabilities? 

The following infraatructure projects are either ongoing, bud.geted, or planned for 
in order to m&intain/improve our existing industrial capabilitieo and throughput: 

- Convert five existing acrem to concrete 
hardat and - Conmtruction of equipment drain rack - Replacement of the vehicle undercoatir~g rack 

- Improved engine dynamometer facility 
- Construction o f  a nmw, improvmd cleani-ng m d  

coating facility 
- conmtruction of two cotmnercial, mtand--alone 

paint boothm 
- Enhanceumnt of Intergraph (CAD/CAM) s!?at.m to 

achieve coaqmtibility with Flexible Qmputer 
Integrated Manufacturing (FCIH) 

- Enhance exiating anodizing myatem for mmall 
atma commodities 

Planned 

Budgeted 
Budgeted 
UILCON, under conmtruction 
MILCON, under conrtruction 

Planned 

Ongoing 

Budgeted 

Describe quantitatively how the changes above would increaae your Uaintenance 
Center'r capabilities. 

- The concrete hardmtand improvement deecribed above will increase the equi~ment 
mtaging area by 20 percent. 

- The computer numeric controlled crankelhaft grinder and metal brake machine! 
will provide for increamed production ranging from 30-50 percent depending 
upon the comnodity being proceaaed. 



5. ~ a c t i c a l  Vehic les ,  conti.nuod 

- Replaconmnt o f  t h e  d r a i n  r a c k  and undercoat ing f a c i l i t i e m  w i l l  enhance t h e  
c a p a b i l i t y  t o  d r a i n  and /or  undercoat  both  wheeled and track.ed vehiclem 
year-round. I n  a d d i t i o n ,  environmental  problemm w i t h  d r a i r h g  v e h i c l e 8  w i l l  
be complete ly  e l i m i n a t e d .  

- The c l e a n i n g  and c o a t i n g  f a c i l i t y  w i l l  'provide mteam cleani.ng and abramive 
b l a s t i n g  o f  wheeled and t r a c k e d  v e h i c l e @  and component part.. i n  an  enclomed 
environment. The f a c i l i t y  w i l l  r e p l a c e  eximting outdoor  mi.eam c l e a n i n g  and 
a b r a a i v e  blamting a r e a 8  which produced r i r b o r n e  contuainanl:m t h a t  a f f e c t e d  
murrounding mhopm and prmonne l .  

- The eng ine  dynrmomrtmr f a c i l i t y  w i l l  provide  mix each,  mta1:e-of-the-art test 
cellm w i t h  e l e c t r o n i c  t e a t  conmolem t o  provide more e f f i c i a n t  IROAN diagnomtic 
t emt ing  of enginem w i t h  hotmepower rangem from 250 t o  1,500. The dynamometer 
and e n g i n e  c o o l i n g  wate r  mymtmn i m  cloma-looped, r educ ing  water umage and 
i n d u m t r i a l  w a r t s  t r e a t m e n t  and comtm. 

- The conmtruct ion o f  coambercial p a i n t  boot;hm wi 11 make a v a i l a t  le approximately 30,000 
mquare f e e t  o f  ex imt ing  enclomed craneway f o r  t h e  repa i r / r l ebu i ld  o f  eng ineer  
equipment and o t h e r  coa8nodity i tems. 

- The i n a t a l l a t i o n  o f  f l e x i b l e  in tegra ted ,  computer manufactucing hardware and 
moftware w i l l  enhance t h e  i n t e g r a t i o n  c 8 a p a b i l i t i e o  of going from demign t o  
f a b r i c a t e d  part .  produced by welding, L'lame-o-graph, punching, machining, and 
fonning by computer tiem between t h e  detmigner and p r m o n n e l  and machines 
c r e a t i n g  t h e  part.. S i g n i f i c a n t  mavincro w i l l  be r e a l i z e d  i n  f a b r i c a t i o n  of' 
part. due t o  r e d u c t i o n  o f  meveral demiqn and p r o g r a m i n g  8tepm premently 
r e q u i r u i  f o r  t h e  m t a r t  o l  demign t o  a c t u a l  p a r t  completion. 

- An enhancad anod iz ing  mymtem w i l l  increrame product ion c a p a b i l i t y  and enhance 
t h e  q u a l i t y  o f  mall arm6 item.. Anodi.zing increamem t h e  l i f e  c y c l e  of .mmall  
& m a  by p r e v e n t i n g  corromion and almo providem a non-glare murface. 

What a r e  t h e  ammociated comtm? 

- Comta f o r  t h e  budgeted and planned i n f t a m t r u c t u r e  improv.nl.ntm are 
emtimated t o  be $2.88H. 

- The Indumtr ia l  P l a n t  Equipment i d e n t i f . i e d  above is  be ing  procured w i t h  FY-!34 
funds  and i m  emtimated t o  be S810K. 

what would be t h e  payback p e r i o d  and r e t u r n  on investment? 

The payback p e r i o d  f o r  bo th  indumtr ia l  p l a n t  equipnent  and inf i :ae t ructure  impro.vements 
i m  14.0 y e a r s .  Return on invemtment i m  151.67 percen t .  The playback p e r i o d  and r e t u r n  
on invemtment are baaed on informat ion f r m  t h e  fol lowing moi~rcem: 

1 

Cart E e t ~ u .  Second Edit-; Rodney D. S tewart ,  John Wiltty and Sons, 4991 

U d u m t r L p l  E n w i n u  nethods  and Cont:EPLQ; Donald R. He:rzog, Remtin Pub l i sh ing  
Company, INC., 1985 

5.6 Are t h e r e  any envirorunantal, l e g a l ,  lor o therwiee  l i m i t i n g  f a c t o r s  (encroachment, 
p o l l u t a n t  dimcharge, e t c . )  t h a t  i n h i b i t .  f u r t h e r  development of t a c t i c a l  v e h i c l e  
workload a t  t h i s  Logiaticm Base? 

MCLB Albany enjoy8 unique s ta tum w i t h i n  DOD a8  an environmental ly  compliant f a . c i l i t y .  
Albany i m  an a t t a inment  a r e a  f o r  a i r  p o l l u t a n t s .  The Base pomseaaerr a f a c i 1 i . t ~ - w i d e  
permit  f o r  a11 a i r  emimrione cover ing a l l  c u r r e n t  opera t ione .  W e  a r e  p r e e e n t . 1 ~  a b l e  
t o  o p e r a t e  w i t h i n  t h e  l i m i t #  o f  thim p e r n ~ i t  and could  go t o  24 hour a day,  mewen day 
a week o p e r a t i o n  wi thout  v i o l a t i n g  a i r  permit  terms. 
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5. Tactical Vehicles, continued 

In addition, we have begun the process to identify all stationary sources whfich will 
require permitting under the Clean Air Azt Amendments of 1930 and have met with the 
State of Georgia concerning this permitting process. 

A contractor has completed a study identifying our air sourcc!s and the emissions from 
those sources, and the state has tentatively accepted that stlldy as an application for 
new permits. This process could be immediately expanded to include increased 
operations doubling or tripling our capacity. 

We have completed construction of improverlents to our Industr.,al Waste Treatment Plant 
which greatly increase the capacity of that fully permitted fazility. 0peratio:ns could 
be conducted on a 24 hour day, 365 day a year basis within the current capacity of that 
plant. That secondary treatment facilit)? meets all current and proposed regulations 
of which this Base is aware. The effluer~t discharge from that facility flow:; to the 
Albany municipally owned treatment works which has ample cap~.city to accept increased 
flow. 

The Base is in the unique position of possessing a storm water permit at the present 
time. MCLB Albany is able to increase operations while remailling within the lfimits of 
current permits. The Clean Water Act would propose no limit on our expanding 
operations. 

MCLB Albany is in an excellent position regarding hazardous w,aste. The Base has newly 
constructed generator 90 day storage facilities which are now in operation. In 
addition, a collocated DRMO accepts long term storage of haza::dous waste. DRMO's TSDF 
is fully permitted. We have capacity within our generator storage system to accept 
increased hazardous waste associated with increased operations tempo. 

Waste minimization projects currently ur.derway will additic~nally operate to reduce 
current hazardous waste generation levels. These two fac:tors, coupled with the 
capabilities of the collocated DRMO TSDF, make it feasible for MCLB Albany to accept 
increased workload. 

The Base enjoys excellent relationship:;: with the Georgia Department of Natural 
Resources, Region IV of the Environmental Protection Agency, and the Dougherty County 
Clean Commission. Through the value of t.hese established relationships, we are able 
to readily deal with the issues that cou1.d arise with an increased operations pace. 

MCLB Albany further benefits from its fi.le community relatil~ns when considering and 
dealing with encroachment issues. There are currently no encroachment problems. An 
increased operations tempo would not raise other issues of encroachments. 

There are ample water supplies in Georgia, no airport or airway is located 
prohibitively near the Base, no road deve:lopment issues are under consideratl~on, and 
no housing developments interfere with our operations. In fact, Dougherty County is 
actively working to improve access to the Base and to assure that there are no 
conflicting uses which interfere with our mission. 

MCLB Albany has removed all PCB containing transformers, capac:itors, and switclles from 
the Base. In the process of this removal, a new electrical distribution system was 
essentially installed. The existing system could now be con~idered as being only two 
to three years old. This new electrical distribution syszem is fully ca~lable of 
handling the requirements which may be imposed as a result of increased operations. 

MCLB Albany has removed all regulated lnderground storage tanks which were in a 
noncompliance status. The identification, location, testing, and removal of regulated 
tanks places MCLB Albany in an excellent position to increase operations. 
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6.1 Given the current configuration and ortaration of the Logi~etica Baa., provisde the 
Construction Equigllwnt/Cacnponent production that was executed in and ia programed for 
the Fiacal Year8 (?Ym) rmquemtad in both number of unit. throughput (both PEIa and 
componmntm) (Tlblaa 6.1.8 and 6.l.b) and I.n Direct L8bor U8n Houra (DLW8) ( T a b l a m  
6.l.c and 6.1.d). 

Table 6.1.8: lirtoric/?rojectod Corrmtruction Squipment/Camponoat Workloacl 
(Revimed 8/2/94) 

Units throughput includes work porforrmd for tha Army. 

Table 6.1.b: 8i8toricjProject.d Conc~truction Bquipmont/Corponent Workloc~d 

Contn+t{m Ewimt  
c-t 

Other ( S p e c i f y )  

Unita throughput includea work performod for the Army. 
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6 .  Conrtruction Lquipunt, continued 

Table 6 . l . c :  Rirtoric/Project.d Coisstructioa %quipont/Corponeat Workload 

Unit8 throughput includor work porformod for tho h y .  

Tablo 6 . l . d :  .irtoric/Projectod Corrsttuction &pipmont/Corponont Workload 

Engine 

Vehicle carpmrnts nd 
Accnsor i n 

Other (Specify) 

WQr include work porfornd for the JLrmy. 
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Table 6.1.4: Prodictod Constructnion Equi-nt Workload (Add 8/2/94) 

D M 8  (000.) - 
17 M 1998 M 1999 ?Y 2000 M 2001 

I n s t a l l e d  

Work i m  tot81 prodictod and conmiatm of ILSD PO)( and avorage of  FY90 and 
1193 tmn I U D  work. U o t  adjustmd t o  1-8-5. 
-93 DWSm repremont t h e  ha.storic "high water* m r k "  f o r  t h e  Albany 
Xahtenurce  Canter. The total .  ?Y93 DUIBs exacutwl were 1,568,141 alf which 
337,809 represent  overtima e,cpmndmd. Second s h i f t  DU(Hs expmnd18d w e r e  
187,339. 
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6. Construction Equipment, continuod 

6 . 2  Given t h e  cu r r en t  configurat ion and o p r a t i o n  of t h e  Log i s t i c s  Base, provi.de t h e  
Core por t ion  of t h e  cons t ruc t ion  equipment production t h a t  was executed i n  and i a  
programmed f o r  t h e  ?Y requested i n  u n i t s  throughput and i n  DL;*IHa. 

Table 6.2.a: l i ~ t ~ r i ~ / P t o j a ~ t . d  C o n s t ~ u c t i o n  Bqu ip~n t /Corponen t  b r a  Work:Load 

Cmrtruct ion Equipnt 

Vehicle C-ts md 

Uni ts  thrmughput includos work performod f o r  t h e  A m y .  

Table 6.2.b: ~ i s t o r i c / P r o j o c t o d  Constnrction 1Lquip~nt/Componmt b r a  WorklLoad 

** DLWEs inc lude  work performed f o r  the m y .  
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6 Construct ion m i p e n t ,  contkrued 

6.3 A88uming (a)  t h e  cu r r en t  p ro jec ted  t o t a l  workload r m a i n 8  a s  a88ign.d; (b )  t h a t  
muff ic ient  production demand La availab.1. t o  j u a t i f y  maximum h i r ing ,  optimum ( r epea t  
o rde r  ~ n u f a c t u r i n g  lead  timer) procurmmnt, and maximum equipment mupport; and ( c )  no 
major XILCON a d d i t i o n a l  t o  t h a t  a l ready programed: what i e  t h e  maximum ex ten t  t o  which 
t h i a  Logi8t ic8 Ba8e could expand cona t ruc t ion  equipment operat ion8 ba8ed on thts cu r r en t  
and f u t u r e  planned workload mixer? PJ.eame provide your rerponee i n  t h e  a b ~ o l u t e  
aaurFmum number of conmtruction equipaer~t/components (both PEIa and componmnta ) and 
D M 8  t h a t  could be proceaaed a t  t h i a  kbgi8 t ic8  Bame by catmgory type.  

Table 6.3.. Itaxhum P o t e n t i a l  Com~atruction E q u i p r m t / C o l p o ~ e n t  Workload 

Construction € w i l t  
C-t 

Other (3(wcify) 

Unit8 throughput h c l u d e a  work parforrmd f o r  t h o  Army. 

Table 6.3.b #taxhum Po ton t i a l  Conr~truct ion Squipmont/Co~ponent Worklotrd 

** DUOIS inc lude  work performed f o r  t h o  Army. 
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Tablo 6 . 3 . b  Maximum Exocutablo Construction Bquipmont/t~pon.nt Workloald 
(Add 61/2/94) 

Cawtruction Equ ipnt  

Other (Specify) 

** DUQIs includo work perfomod for tho Amy and Urine Corpn. 

m t  ( 1 )  WORK IS  'POT& PREDICTBD AND CONSISTS OF IUD POI( AND AVBRAOE OF lY9O 
AND FY-93 YOW IUD WRX. HOT fiDJIISTBD TO 1-8-5. 

(2 )  lV-93 W1QIs REPRBS- TEE ~ I S ~ Y ) I R X C  "EIOE WATER NARK" FOR THE AIdANY 
m~wmsrmia cmmxt. am TOTAL ;m-93 DU(HS BXECUTLSD m u  1,568,741 ao m~cx 
337,809 REPRES- OVBRTIW BXPImED. SBCOWD SHIFT D m 8  IXPIWDED MERE 
187,339. 



6 Cons t ruc t ion  m i p a n t ,  cont inued 

4.4  Provide detail. o f  your calculations inc lud ing  aaaumptiona on a d d i t i o n a l  apace 
u t i l i z e d ,  u j o r  q u i p b e n t  requ i red ,  product ion rate., and c !ona t ra in ta  t h a t  l i m i t  
inc reaaed  c o n a t r u c t i o n  e q u i ~ n t / c c i n p o n e n t  workload a t  t h i a  Lcqimtica Bame. 

Tha t o t a l  c a p a c i t y  o f  thim Uaintenance Center  i a  determined from ahop layou ta  which 
w i l l  accooPmodate a wide range of ground combat, combat oupport ,  and combat m ~ ~ r v i c e  
aupport  equipbent .  Thie  concept al low8 rCor in te rchangeab le  o r  concur ren t  work on 
amphibious, combat, and t a c t i c a l  vehicle.  and c o n a t r u c t i o n ,  g e n e r a l  purpose,  and o t h e r  
m d  i t e m .  oquipllwnt. Our Electronics and Conrmunicationm S o c t i o r ~  and Ordnance, Weapone, 
and n u n i t i o n a  S e c t i o n ,  a l though more apeci.alized, a r e  manned and equipped t o  ,work a 
broad range  o f  m p c i f i c  cocmaodity a r e a  itemir. However, t h e  perwonnel a k i l l a  w i t h i n  t h e  
E l e c t r o n i  cm and Comaunicat ion. Sec t ion  s p i l l  over  i n t o  o u r  A u t m a t i c  T e s t  Support  
Branch and Metrology ( C a l i b r a t i o n )  Branch, the reby  making ccarmon a multi-commodit y 
workload mix. 

Our mutimum p o t e n t i a l  c a p a c i t y  i a  based or1 ahop layout. of  work pornitions from which 
personnel can be moat e f f i c i e n t l y  employed t o  perform aimultaneourr work on t h e  g r e a t e s t  
number o f  multi-comaodity i t m a .  The c a l c ~ ~ l a t i o n a  uaed t o  detwrmine maxbum po t -en t i a l  
c a p a c i t y  are &a f 0 1 1 0 ~ 8 :  

- i t v  o f  t h e  Uaintenance Centel; i m  detmrmined by t h e  
number of work p o a i t i o n a  on ahop layoutri: 

-- T o t a l  Capaci ty  = number of work p o s i t i o n s  x 1615 x .95 
( D m )  
(Canputat iona from DOD d r a f t  c a p a c i t y  handbook 
(DOD 4151.15-H)) 

- T o t a l  C a ~ a c i t v  of a Conmoditv-Area is a f r a c t i o n  of t h e  t o t a l  
c a p a c i t y  o f  t h a  Uaintenance Center .  

-- Capaci ty  (by commodity) = canmodity workload d iv ided  by 
t o t a l  workload x t o t a l  c a p a c i t y  

- a Comnoditv Area is  determined from t h e  nunber 
o f  e lanmntal  aream w i t h i n  a coantodity e ~ r e a  (engine., 
t r a n m i a a i o n m ,  e tc . ) ,  bammd on t h e  c o m p e i t i o n  of t h e  workload. 

-- Capaci ty  (by e lement)  = e lementa l  workload d i v i d e d  by t o t a l  
cocmaodity workload x c a p a c i t y  (of  cc>mmodity a r e a )  

- is detfrrmined by m u l t i p l y i n g  
t h e  r a t i o  o f  t h e  t o t a l  Capacity of the conmodity area and the 
t o t a l  workload w i t h i n  t h e  commodity arlaa by t h e  t o t a l  numtber o f  
acheduled u n i t e .  

-- Capac i ty  (by u n i t s )  = t o t a l  commodity a r e a  c a p a c i t y  d i v i d e d  L 
by t o t a l  coaraDdity a r e a  workload x t o t a l  number of rcheduled i 
u n i t s  

The fo l lowing  aamumptiona a r e  made i n  determining maximum p o t e n t i a l  c a p a c i t y .  

- P r o j e c t e d  workload w i l l  m a t e r i a l i z e  a s  planned - Budgeted and planned f o r  ( i n c l u d i n g  NILCON) i n f r a s t r u c t u r e  and 
I n d u a t r i a l  P l a n t  Equipnent improvemer~te w i l l  be r e a l i z e d  - Product ion r a t e s  w i l l  remain a t a b l e  - No known o r  p r o j e c t e d  l i m i t a t i o n 8  wil.1 degrade our  e x i s t i n g  c a p a c i t y .  

6 5  Given an  environment unconstra ined by funds o r  manning, what I n d u a t r i a l  P l a n t  
E q u i p o n t  (IPE) would you change (add,  d e l e t e ,  o r  modify) t o  i n c r e a s e  your L o g i s t i c s  
Baae'a c a p a b i l i t y  t o  perform c o n a t r u c t i o n  equipment workload? What o t h e r  
inveatmenta i n  t h e  i n d u e t r i a l  i n f r a e t r u s t u r e  would you make t o  i n c r e a s e  you~c 
c o n a t r u c t i o n  equipment workload c a p a b i l i t i e s ?  Descr ibe  qua .n t i t a t ive1y  how Ithe 
change. above would i n c r e a a e  your Haint~anance Cente r ' e  capc .b i l i t i ee .  What ,are t h e  
aamociatui  c o s t a ?  What would be t h e  payback p e r i o d  and r e t a r n  on investment?  
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6. Cona t ruc t ion  Equipment, cont inued 

The Maintonurce Canter's c a p a b i l i t y  can b ' ~  inc reaaed  by 100 p e r c e n t  w i t h  minimal 
expenme w i t h  t h e  a d d i t i o n  o f  a aecond e ight-hour  a h i f t .  W i t 1 1  no l i m i t .  on funding 
o r  manning, t h e  i n d u s t r i a l  i n f r a s t r u c t u r e  aboard MCLB Albany could  bo enhanced t o  
un l imi ted  c a p c i t y .  

Becauae w are a Multi-Commodity Maintenance Center ,  t h e  r e q u i r e d  i n f r a a t r u c t u r e  
improvement@ w i l l  similarly b e n e f i t  t h e  umphibioua, combat, md t a c t i c a l  v e h i c l e  
commodity area.; c o n a t r u c t i o n  and genera l  purpoae equipment c:oamwdity area#; 
ordnance,  weapon., and munition. commodity a rea ;  and t h e  othwr end i t m a  commodity 
area. 

What I n d u a t r i a l  P l a n t  Lquipmnt  would you change (add, d e l o t ~ ,  o r  modify) t o  
i n c r e a a e  c a p a b i l i t y ?  

The fo l lowing  I n d u a t r i a l  P l a n t  Equipment i a  being procured t o  improve o u r  e x i a t i n g  
i n d u a t r i a l  c a p a b i l i t i e a  and throughput:  

- Crankahaf t  Gr inder  (Computer Numeric Cont ro l l ed  (CNC) Machine) - CNC Metal  Brak.  Machine (Qty 2 )  - Cocpputerirod D r i l l i n g  and C i r c u i t  Board Uni t  - P a r t a  R e t r i e v a l  Syatema (Qty 4 )  

What o t h e r  inveatmenta i n  t h e  i n d u a t r i a l  i n f r a a t r u c t u r e  would you make t o  i n c r e a a e  
your c o n a t r u c t i o n  oqu ipnrn t  workload c a p a b i l i t i e a ?  

The fo l lowing  i n f r a a t r u c t u r e  p r o j e c t s  a r e  e i t h e r  ongoing, budgeted, o r  planned f o r  
i n  o r d e r  t o  ~ i n t a i n / i m p r o v e  our  e x i a t i n g  i n d u a t r i a l  c a p a b i l . i t i e a  and throughput:  

Convmrt f i v e  e x i a t i n g  a c r e a  t o  concre1:e 
h a r d r t  and 
Cona t ruc t ion  o f  oquipaent  d r a i n  rack  
Replacanent o f  t h e  v e h i c l e  undercoat ing r a c k  
Improved eng ine  dynamometer f a c i l i t y  
Cona t ruc t ion  o f  a new, improved clean.Lng and 
c o a t i n g  f a c i l i t y  
Conmtruction o f  two ccammrcial , atand-alone 
p a i n t  bootha 
Enhancmamnt o f  In to rgraph  (CAD/CAM) a:ptem t o  
ach ieve  c o m p a t i b i l i t y  wi th  F l e x i b l e  Computer 
I n t e g r a t e d  Manufacturing (FCIM) 
Enhance eximting anodizing myotem for mmall 
am# caarmoditiem 

Planned 

Budgeted 
Budgeted 
MILCON, under c o n a t r u c t i o n  
MILCON, uc d e r  c o n a t r u c t i o n  

Planned 

Ongoing 

Budgeted 

De8cribe q u 8 n t i t a t i v e l y  how t h e  change6 above would i n c r e a s e  your Maintepance 
Center'. c a p a b i l i t i e a .  

C 

- The c o n c r e t e  hardatand improvement de rc r ibed  above w i l l  i ' l c reaae  t h e  
equipment a t a g i n g  area by 20 percen t .  

- The computer numoric c o n t r o l l e d  c rankehaf t  g r i n d e r  and metal  b rake  machine 
w i l l  p rov ide  f o r  inc reased  product ion ranging from 30-50 percent depending. 
upon t h e  commodity be ing  proceaaed. 

- Replac-nt of t h e  d r a i n  r a c k  and undercoat ing f a c i l i t i e e  w i l l  enhance the! 
c a p 8 b i l i t y  t o  d r a i n  and/or  undercoat t ~ o t h  wheeled and t r a z k e d  v e h i c l e 6  
year-round. I n  a d d i t i o n ,  environmenta.1 problema wi th  d r a i n i n g  v e h i c l e s  
w i l l  be complete ly  e l imina ted .  



- The c lean ing  and coa t ing  f a c i l i t y  w i l l  provide ateam c lean ing  and abraa ive  
b l a a t i n g  of wheeled and t racked  vehicleta and component p a r t a  i n  an encloaedl 
environment. The f a c i l i t y  w i l l  replacer eximting outdoor ateam c lean ing  andl 
rb raa ive  b l a a t i n g  area. which produced a i rborne  contaminant@ t h a t  a f f e c t e d  
surrounding mhopa and permonnel. 

- The engine dynamometer f a c i l i t y  w i l l  provide mix each, a ta te-of- the-ar t  
temt c e l l a  with e l e c t r o n i c  t e a t  conaolr~a t o  provide more r f f i c i e n t  IROAN 
diagnostic temting of enginem with h o r i r e p m r  ranger from 250 t o  1,500. Tlre 
dynamometer and engine cool ing water a:lat.m i a  cloae-looped, reducing wate~c 
uaage and indumtrial  wamt8 t reatment  and costa .  

- The cona t ruc t ion  of commwrcial pa in t  bootha w i l l  make aval. lable approxFmattmly 
30,000 aquare f e e t  of  e x i s t i n g  encloaed craneway f o r  t h e  r e p a i r / r e b u i l d  of 
engineer  equipnent and o the r  commodity i t m a .  

- The i n a t a l l a t i o n  of f l e x i b l e  i n t eg ra t ed  cotaputer mmufac t i~ r ing  hardware and 
aoftware w i l l  enhance t h e  i n t eg ra t i on  capabi l i t i em of  going from design t o  
f ab r i ca t8d  p a r t 8  produced by welding, flame-o-graph, punclxing, machining, 
and forming by computer tiem between t h e  designer  and personnel and 
machinem c r e a t i n g  t h e  pa r t a .  S ign i f i can t  aavinga w i l l  be r e a l i z e d  i n  
f a b r i c a t i o n  of  p a r t a  due t o  reduc t ion  of aevera l  design a ~ d  prograrmring 
atepm preaent ly  requi red  f o r  t h e  s t a r t  of deaign t o  a c t u a l  p a r t  completion.. 

- An enhanced anodizing a y a t m  w i l l  incr-eaae production c a p a b i l i t y  and 
enhance t h e  q u a l i t y  of .ma l l  arm. item. Anodizing increaaea t h e  l i f e  
cyc l e  of -11 am. by prevent ing corx:oaion and a180 providea a non-glare 
8urf ace.  

What a r e  t h e  a88ociated cos ta?  

- Coat. f o r  t h e  budgeted and planned in:Eraatructure improvaun8ntrr are 
emtimated t o  b. $2.881. 

- The Industrial P lan t  Equiptent i d e n t i f i e d  above i r r  being procured wi th  
?Y-94 funda and i m  emtimated t o  be S810K. 

What would be t h e  payback per iod and r e t u r n  on inveatment? 

The payback per iod f o r  both industrial p l an t  equipment and : .nfrastructure  
impr~vetWnt@ i m  14.0 year.. Return on inveatment i m  19.67 percent .  The payback 
per iod and r e t u r n  on inveatnmnt are baaed on information from t h e  following mourcee: 

-8t E ~ t b a t f n a .  Second E u ;  Rodney D. S t e w a r t ,  John Wiley and Sono, 1991 

Methodm and C o n t g w ;  Donald R. Herzag, Reat in  Publialhing 
Company, INC., 1985 1 

6.6 Are t h e r e  any environmental, legal., o r  otherwiaa l i m i t i n g  f a c t o r s  ' 
(encroachnunt, p o l l u t a n t  discharge,  e tc . )  t h a t  i n h i b i t  f u r t h e r  development of 
cona t ruc t ion  equipment workload a t  t h i s  Logia t ic r  Baae? 

MCLB Albany enjoy. unique atatum wi th in  DOD am an environmentally compliant 
f a c i l i t y .  Albany i a  an at ta inment  a rea  f o r  a i r  po l lu t an t s .  The BaBe poeeemses a 
fac i l i ty -wide  permit f o r  a11 a i r  .misric>na covering a l l  cu r r en t  operat ions.  W e  a r e  
preaent ly  able t o  ope ra t e  wi th in  t h e  l i n i t m  of t h i a  permit and could go t o  :24 hour a 
day, aeven day a week opera t ion  without v i o l a t i n g  a i r  permi.t terms. 
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6. Cons t ruc t ion  E q u i p w n t ,  cont inued 

I n  a d d i t i o n ,  wr, have b q u n  t h e  p rocess  t o  : iden t i fy  a11 mtat ionary mourcem which w i l l  
r e q u i r e  p e r m i t t i n g  under t h e  Clean A i r  Act Annndments o f  1990 and have met wi th  t h e  
S t a t e  o f  G w r g i a  concerning t h i s  p o r m i t t i n g  procemm. 

A c o n t r a c t o r  ham canpleted a mtudy i d e n t i f y i n g  our  a i r  mourceh and t h e  .snimmionm 
from t h o r e  mourcem, and t h e  mtate ham t e n t , r t i v e l y  accepted t h r ~ t  mtudy am an  
a p p l i c a t i o n  f o r  new pmrmitm. Thim procems could  be i m 8 d i a t e l . y  expanded t o  i n c l u d e  
increamed opmrationm doubl ing  or t r i p l i n g  our  capac i ty .  

W e  have c n m p l e t d  conmtruct ion o f  Fmprovemsnt~ t o  o u r  Indumtr:.al Wamte Treatment 
P l a n t  which g r e a t l y  increame t h e  c a p a c i t y  of t h a t  f u l l y  p e r m i t : t m d  f a c i l i t y .  
Opera t ions  cou ld  be conducted on a 24 hour day, 365 day a yea]: bamim w i t h i n  t h e  
c u r r e n t  c a p c i t y  of t h a t  p l a n t .  That mecondary t r e a t m e n t  f a ~ . ~ l i t y  nm8tm a11 c u r r e n t  
and propomed regula t ionm of which thim Bame i m  aware. The ef, t lumnt dimcharge from 
t h a t  f a c i l i t y  flowm t o  t h e  Albany municipal ly  owned t rea tment  work8 which ham ample 
c a p a c i t y  t o  a c c e p t  increamed flow. 

The Bame i m  i n  t h e  unique p o a i t i o n  of pommesming a a t o m  wate r  pe rmi t  a t  t h e  preoent  
t i m e .  HCLB Albany i m  able t o  increame o p r a t i o n m  whi le  romai'ling w i t h i n  t h e  l imi t .  
of  c u r r e n t  permits. The Clean Water A c t  would propome no l i m i t  on our  expanding 
o p r a t i o n m .  

UCLB Albany i m  i n  a n  e x c e l l e n t  pomition re~gard ing  hazardoum waste.  The B a s e  hiae 
newly constructed g e n e r a t o r  90 day mtorago f a c i l i t i e s  which are now i n  opera t ion .  
I n  a d d i t i o n ,  a c o l l o c a t e d  DRMO accept. long term mtorage of hazardoum wamte. DRHO'S 
TSDF i s  f u l l y  pe rmi t t ed .  W e  have c a p a c i t y  w i t h i n  our  g e n e r a t o r  mtorage mymteai t o  
accep t  increamed hazardoum w a m t a  aamociatod wi th  inc reased  operationm tempo. 

Waste minimizat ion project .  c u r r e n t l y  undoway w i l l  a d d i t i o n a l l y  o p e r a t e  t o  roduce 
c u r r e n t  hazardoum w a m t e  g e n e r a t i o n  levelm,,  Theme two factorm, coupled w i t h  t h e  
c a p a b i l i t i e m  of t h e  c o l l o c a t e d  DM0 TSDF, make it f e a s i b l e  f c r  MCLB A1bany.to accep t  
increamed workload. 

The Bame e n j o y s  e x c e l l e n t  r e l a t i o n s h i p a  wi th  t h e  Georgia Department o f  Na tura l  
Remourcem, Region I V  of t h e  Environmental P r o t e c t i o n  Agency, and t h e  Dougherty 
County Clean Conmimaion. Through t h e  v a l u e  of theme e r r t a b l i ~ ~ h e d  r e l a t i o n e h i p a ,  w e  
are able t o  r e a d i l y  deal wi th  t h e  ismuem t h a t  could  a r i a e  w i t h  an increamed 
operationm pace. 

UCLB Albany f u r t h e r  b 8 n e f i t s  from i t r  f i n e  community r e l a t i o r r e  when conrideri tng and 
d e a l i n g  w i t h  encroachment immuem. There a r e  c u r r e n t l y  no enc:roachment probletne. An 
increamed operationm tmxnpo would no t  raims o t h e r  i souee  of el~croachments.  

There are mple wate r  muppliem i n  Georgia,  no airport or a i n r a y  i a  located 
p r o h i b i t i v e l y  n e a r  t h e  Bame, no road  d e v e l o p m n t  imsuee are ilnder c o n e i d e r a t i o n ,  and 
no houming developanntm i n t e r f e r e  w i t h  our  opera t ions .  I n  f ' r c t ,  Dougherty County ie 
a c t i v e l y  working t o  improve accems t o  t h e  b a s e  and t o  ameure t h a t  t h e r e  fre no 
c o n f l i c t i n g  umem which i n t e r f e r e  wi th  our  mirr ion.  

k 

MCLB Albany ham r.moved a11 PCB con ta in ing  tranmformerm, c a p i c i t o r s ,  and swi tches  
from t h e  Bame. I n  t h e  procemm of t h i s  removal, a new e l e c t r i c a l  d i s t r i b u t i o n  ayetern 
was emmentially inmta l l ed .  The eximting system could now be conmidered am being 
o n l y  two t o  t h r o e  y e a r s  o l d .  Thim new e l e c t r i c a l  d i m t r i b u t i x i  myatem i m  f u l l y  
capab le  o f  hand l ing  t h e  requirement# which may be Fmpored am a remul t  of inc reased  
o p e r a t  ions .  

XCLB Albany h a s  removed a l l  r e g u l a t e d  unclerground s t o r a g e  t a n k s  which were i n  a 
noncampliance mtatua. The i d e n t i f i c a t i o r r ,  l o c a t i o n ,  t e o t i n g ,  and removal of 
r e g u l a t e d  tankm p l a c e  UCLB Albany i n  an e x c e l l e n t  p o r i t i o n  t o  i n c r e a s e  0perat:ione. 
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7 . 1  Given the current configuration and operation of the Log:.rticm Base, provide 
the Electronic8 and Communications Symtems/Component production that warn executed in 
and ir p r o g r ~  for the Fimcal Year8 (PYs) requested in both number of unit8 
throughput (both PSI8 and componento) (Table8 7.1.a and 7.l.bl and in Direct Labor 
nan Hour8 (DLXHm) (Table8 7.l.c and 7.1.d). 

 able 7.1.a: nistoric/~rojectod Blectronic8 & ~orunicatioas 
Iy8tu~/Corporaent Workload 

Units throughput includes work performed for the Army, ALr Force, DLA, and FNS. 
** Iacludes ri8cellanoous items such as, power supplies, u.plifier8, 

and carputerr. 
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T8blo 7.1.bt ~istoric/?rojoctod 1Cloctronics rod Carunicationm 
Syrtus / Component Workload (Revisod 8/2/9c8l) 

* Units throughput includos work porfonmd for tho Arry, Air Porce, and ?US. 
+* Includes riscmll.noous itoms such am, powr supplies, u~lifiers, 

.ad carputor.. 

-3 Sbcm actual workload datm was not atailable for m86-89, historical wr,rkload 
dat. by PSI/C#pon.nt arm ostimatos based on the atorago rY90 and ?X93 commodity mix. 

Tablo 7.l.c: Ilistoric/Projoct~d Electronics and Couunicmtions 
Systoms/Compc~nont Workload 

E l e c t r o n i c  and 
C r l n i c r t i m r  S y r t 8 m  

DIMES include work parformod for thr A m p ,  Air Force, D:LAI and ?US. 
+* Includes risc.ll.no~us itus such a$, power supplfos, wplifiors, 

and corputors. 
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7. Electronics and -unications Systems, continued 

Tabla 7;l.d: listoriclProjected Electronics and 0-unications 
S~stus/Corpc~nont Workload 

I 

R d i o  Units 

R d r r  Units 

Wire md C r n i c r t i m r  

Electronic Ylrfrre 

Wavipt imrl  A i h  

Elutro-Optics / 
Wight Vision 

k t e l l i t e  Control / 
Spue S.nors 

I 

Other (Spcffy) a 

DUQs include work performod for the Army, air Porce, and FNS. 
+* Includes miscellaneous it-. such as, power supplies, amplifier., 

and computers. 
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7. Electronics and Corunica t ions  Systors,  continued 

Table 7.1.d: Predicted Electronics urd Corunicwtions Workload 
(Add 8/2/94)  

Electronic ud 
C m i c r t i a r  
ryrtrr (typ.r) 

Radar Units 

Sate l l i te  Cantrol / 
Space Sanrors 

Other CPp.cify) 

+ Includes r t s c e l l ~ . o u s  items such as ,  power supplies ,  amplif iers ,  and computers. 

-1  (1) Work is  to ta l  predicted and consis ts  of ILSD PO(( and avorage of FY90 and 
FY93 aon I U D  work. Not ad:/usted t o  1-8-5. 

(2) IT93 DIXEs represent t h e  h i s t o r i c  "high water u r k "  f o r  #I, Albany 
Maintenance Center. The t o t , r l  IY93 DIUEs executed mre 1,568,7 41 of which 
337,809 represmnt o v m r t h  expended. Second mhift DLUUs expan~ded were 
187,339. 
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7. ~lectronicm and Corunicationm Bymtamm, c o n t h u d  

7.2 Given thm current configuration and operation of the Logimticm Baa@, prclvide the 
Core portion of the conmtruction equiptent production thal: warn exocutmd ill and irr 
progranmmd for the ?Y requemted in unite throughput and in 1)LMHs. 

Tablo 7.2.a: Ilimtoric/Projact.d Ilactronicm and c~unicationm 
Bymt.rm/Corponmnt Core Workload 

19% 1995 

8d . r  Uni t s  

Uire  md C a r u r i c a t i a w  3,244 3,530 1,1 

Yav ig8 t iav l  Ai& 

Elutro-Opt ics / 
Wight V i s i m  

Sate1 l i t e  Control / 

Other (Specify) 

r *  Includam rimcallaneoum itom much am, power muppliam, amplifiers, 
and computmrm. 

Table 7.2.b: l!imtoric/Projected tlectronicm and Conunications 
Bymt.ra/Componmat Core Workload 

Electronic md 
C ~ l . i c a t i o n  S y r t r a  

2000 2001 

Radio U I i t s  106.3 106.1 99.1) 98.2 

R d r r  Units 37.5 33.2 29.7 29.7 

Wire and Caninicat ianr  50.5 50.7 1 17.9 12.3 

Electronic Uorfrre 1 

Elutro-Opt ics / 

SateLLite Control / 

Other (specify) 

Total 216.6 217.0 152.9 157.5 122.0 147.7 147.7 147.7 

DLUEm includo work performed for the Army and Air lorca. 
,* Includem mimcellan@oum items much am, power muppliem , uplif imrm , and computers. 
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7.3 Assuifw (a) the currant projected to ta l  w rk lo rd  r w i m  as assignad; (b) that suf f ic ient  production demand i s  
available t o  j u t i f y  uiu hiring, o p t i u  (repeat order m w f u t u r i n g  l e d  ti-) p r o : u r m t ,  md w x i u  equipment 
srpport; md (c) no r j o r  WlLtow d d i t i o r u l  t o  that r l r o d y  p r o g r d :  that i s  the w x i u  extent t o  r)lilch th is  
Logir t ics B u e  could exqud e l u t r o n i c  m d  c l n i c r t i o n  a p t r  operatiom bud on ':he current wd future p luned 
wrk lo rd  mixes? Plea8e provide your response in  the &solute luiu n r k r  of electronics a d  canrn~ication 
s y r t w / c a p o n n t s  md OUHs that could be procured a t  thirr Logistics Base by crtegorf type. 

I d l e  7.3.. )luiu Potmt ia l  E l r t r m i o  L r i a t i -  

and computers. 

Table 7 . 3 . b  Maximum Potential Electronics & Communications 
merit Workload 

Electronic md 
C-ic8t i o m  

Elwtro-Optics / 

**  Includos rfscellan.ous itoms such as ,  power supplies,  amplifiers,  and con~puters. 



I d l e  7.3.b kiu E x e u ~ . M e  E l r t r a n i u  L r i a t i e m  
sptw- Y P r f l o d  (Add 8/2/W) 

-8 inclub. w o r k  p r f o r n d  for  t h e  Army, Air Force, Wavy, ?W, and Marine C o r p s .  

** Includos Iriscmll.n.ou8 i t m m s  such as, ]powor supplies, up l i f imrs ,  and c o r p r r t e r s .  

WOTlL: (1) WORK IS W A L  PREDICTED AND COXlSIsTS OF ILSD POW AWD AVtRAGB O F  FY90 
FY-93 IOW I L 8 D  WORX. NOT AIDJUSTED TO 1-8-5. 

(2)  FY-93 WltBS mELICSm TEE HISTORIC "HIGH WATER WARI;" FOR TEE ALBANY 
XAI-CE CENTBR. TEE TOTAL 1Y-93 D m 8  EXECUTED WERE 1 , 5 6 8 , 7 4 1  OF WHICH 
3 3 7 , 8 0 9  RSPRISSQIT OVERTINE EXPENDED. SECOND S H I F T  D m 8  EXPENDED WERE 
1 8 7 , 3 3 9 .  

(3) XAXIlcuw: SXBCUTABU W O W A D  EQUALS TEE RbTIO OF IcrctINUN HISTORICAL WORK 
( 1 , 5 6 8 , 7 4 1  D m 8  I N  FY-93) TO TOTAL PRSDICTED WRlCLOAD TINES TEE PREDICTED 
coJwoDXTr WOsaxaaD.  



7 .  Elec t ron i c  and C a n u n i c a t i o n  8y.t-8, continued 

7.4 Provide d e t a i l 8  of your ca l cu l a t i on8~  including amaumptionm on add i t i ond l  mpace 
u t i l i z e d ,  major a q u i p n t  required,  prociuction r a t e s ,  and conmtrainta tha t  l i m i t  
increa8ed e l e c t r o n i c  and coca~lunication m:tat.m/component workload a t  thim Locaimticm 
Base. 

The t o t a l  capac i ty  of t h i s  Maintenance Cmter i m  determined from .hop layoutw which 
w i l l  accommodate a wide range of  ground combat, combat ruppart ,  and combat ~ e r v i c e  
mupport equiplunt .  Thi8 concept allow. f o r  interchangeablet or concurrent  work on 
mphibioum, combat, and t a c t i c a l  veh ic le8  m d  conmtruction, genera l  purpome, and o the r  
end items equipawnt . Our Elec t ron ic8  and Cwmunicationr Sec t i cn  and Ordnance, Wleapone, 
and Munition8 Sect ion,  although more rpec ' ia l ized,  are manned and q u i p p e d  t o  work a 
broad range of rpec i f  i c  commodity a r ea  itenm. However, t h e  perronnel  rk i l lm  wi th in  t h e  
Elec t ron ic8  and Coannunicationa Sect ion r p i l l  over i n t o  our  Automatic T e r t  Support 
Branch and M t r o l o g y  (Ca l ib ra t i on )  Branch, thereby -king comaon a multi-cuarmodity 
workload mix. 

Our muciamu p o t e n t i a l  capac i ty  i 8  bamed on .hop layout8 of work pomitionm frum which 
permonnel can bo moat e f f i c i e n t l y  anployed t o  perform rimultanwoum work on t h e  greatemt 
number of multi-commodity i t m a .  The ca l cu l a t i on8  umed t o  detmrmine maximuin p o t e n t i a l  
capac i ty  a r e  a8  follow8: 

- a 1  C a ~ a c i t v  of t h e  Maintenance Centax i 8  determined by t h e  number of work 
pornition8 on .hop layoutm: 

-- Tota l  Capacity = number of work pornition8 x 1615 x .95 
( D m )  
(Computation8 f r m  DOD d r a f t  capac i ty  handbook 
(DOD 1151.15-H)) 

- t.1 c a ~ b c i t v  of a c-tv - urn i m  a. f r a c t i o n  of  t h e  t o t a l  
capac i ty  of t h e  Maintenance Center. 

-- Capacity (by commodity) = commodity workload divided by 
t o t a l  workload x t o t a l  capac i ty  

- a c i t v  Within a Comnoditv A r a p  i 8  determined from t h e  number 
of el-ntal area8 wi th in  a coamodity alrea (engine., 
transmimmionm, etc.) ,  based on t h e  com~touition of t h e  workload. 

-- Capacity (by element) = elemental workload divided by t o t a l  
c o d i t y  workload x capac i ty  (of cclmnodity a r e a )  

- a c i t v  bv Uni t s  of P r n d u c t i o ~  i m  detcmnined by mult iplying 
t h e  r a t i o  of t h e  t o t a l  capac i ty  of t h e  commodity a r ea  and t h e  
t o t a l  workload wi th in  t h e  coarmodity aroa by t h e  t o t a l  number of 
mcheduled unitm. 

1 -- Capacity (by unit.) = t o t a l  conmodi1:y a r ea  capac i ty  divided i 
by t o t a l  coamodity a r ea  workload x t o t a l  number of mcheduled 
unitm 

The fol lowing am8umptionr a r e  made i n  de1:ermining maximum p c t e n t i a l  capaci ty .  

- Projected workload w i l l  ma te r i a l i ze  all planned - Budgeted and planned f o r  ( inc lud ing  MILCON) i n f r a r t r u c t u r e  and 
Indumtrial  P l an t  Equipnsnt improv.nnn':m w i l l  be r e a l i z e d  - Production r a t e s  w i l l  remain r t a b l e  - No known o r  pro jec ted  l i m i t a t i o n s  w i l l  degrade our  e x i s t i n g  capaci ty .  



Activity: M6'7004 

7 .  Xlectronic and Corruoication Systems, continued 

7.5 Given an environment unconmtrained by fund. or manning, what Indumtrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increame your Logiatica 
Bame'm capability to porfona electronic and coamunication myatem workload? What other 
inveatmentm in the induatrial inframtructure would you make to increame your electronic 
and coamunication ayataa workload capabilitiea? Describe quantitatively lrow the 
change. above would increame your Maintenance Center'm capabilitiem. What rre the 
ammociated comtm? What would be the payback period and retu:tn on invemtment? 

The Maintenance Center'm capability can be increaaed by 100 percent with minimal 
expenae with the addition of a mecond eight-hour mhift. With no limits on funding or 
manning, the indumtrial inframtructure aboard MCLB Alban]. could be enhanced to 
unlimited capacity. 

What Indumtrial Plant Equipment would you change (add, delete, or modify) to increase 
capability? 

The following Indumtrial Plant Equipment im being procurod in order to improve our 
exiating indumtrial caprbilitiem and thrclughputr 

- Signal Generator - Teat Set, Signal Clnerator - Automatic Autocollinator 
- DIT-UCO Backplane Teater 
- Alternator/G.nerator Teat Stand - Automatic Wire Marker - 100 KW, 601400 Hz Load Bank 

(Budgeted] 
(Budgeted) 
(Budgeted] 
(Budgeted] 
(Budgeted) 
(Budgeted] 
(Budgeted] 

What other invratmanta in the indumtrial inframtructure would you make to increnme your 
electronic and comaunication myatems work;load capabilitiea? 

No additional requirements. 

Deacribe quantitatively how the changer &love would increase Inour Maintenance C!enterna 
capabilitiea. 

- The mignal generator im required to tsot ECU and TRU Section8 that have 
frequency rangem from 100 KHz to 2 GHz with output modulation and both M / F M  
with levelm from +3 dbm to -127 dbm. Equipment tented im modulation moters 
received from GPETE, FMF and MPF, Blo~lnt Ialand. 

Procuranent of the mignal generator tort met will provide needed support t.o 
an increasing number of microwave genslrators, coamunication mervice analya:ero, 
8peCtrW analyterm coming in from FMP, GPETE, and Blount Imland. The mignal 
generator will repair and calibrate a frequency range of 150 KHz to 18 GHa;, 
+20 dka to -127 dbm. 

L 
Procurement of the automatic Autocolli.nator will allow calibration ofpany 
phyaical/dimonmional atandards we preeently have to mend to other labs for 
certification. The Albany Maintenance Center will almo be able to increar~e 
our capabilitiea to mupport Kingobay, SWFLANT. 

- Procurement of the DIT-MCO Backplane 'Perter will provide the Albany 
Maintenance Center the capability to perform modification and apply 
engineering changes to the AN/TTC-42 tlnd SB-3865 awitchboard vice returnirlg 
them to the manufacturer which ia tima conmuming and costly. 

- Alternator-generator teet atand will replace an exirting teet stand that Lr 
at the end of ita life cycle. The test stand ia required for testing rebuilt 
alternator. and generatoto prior to irlmtallation in ordnance/tactical 
vehicles. 



1. tloctroaic and C o r u i c a t i o n  Byatemm, cont inued 

- Automatic w i r e  marker w i l l  enab le  t h e  e l e c t r i c a l  #hop t o  nark 18 AWG w i r e  and 
mamller. I t  w i l l  p r i n t  permanent circuit numbera i n  many p l a c e s  a long t h i e  
l e n g t h  of wirm. Preaen t  method i a  t o  mark w i r e .  w i t h  wrap-around tape t h a t  
can e a a i l y  be removed and i a  demtroyecl by o i l / g r e a a e  con tun ina t ion  which 
cauaea p r o b l a u  w i t h  equipllwnt d i a g n o r ~ t i c  procedure@. 

- The load  bank i a  r e q u i r e d  f o r  rep lacwmnt  of an  eximting load  bank t h a t  
r e q u i r e @  exceamive maintenance. The Load bank i a  uaed t o  t e a t  60 and 400 Hz, 
100 KW g e n e r a t o r #  r e p a i r e d / r o b u i l t  a t  t h e  Maintenance Center.  F a i l u r e  t o  
r e p l a c e  w i l l  r e a u l t  i n  roduced aupport: f o r  ?)1P and )IPF raqu i renun ta .  

What would t h e  8aaoc ia t .d  c o s t a  be? 

- The Industrial P l a n t  Lquipamnt i d e n t i f i e d  above i a  being procured wi th  FY--94 
fund. and i a  e a t h a t e d  t o  be 614K. 

What would k t h e  payback p r i o d  and r e t u r n  on invortmont? 

The payback period f o r  bo th  i n d u s t r i a l  p l a n t  equipnmnt and i n l ' r a a t r u c t u r e  imprr>vemente 
i a  5.2 year.. Return on investment i m  58.81 percent .  Payback p e r i o d  and ROI  a r e  based 
on in format ion  from t h e  fo l lowing  a o u r c e ~ ~ :  

n; Rodney 13. Stewart ,  John Wil ey  and Sona, 199:L 

UdumtEfal  En-a nethodr  and Con?-; Donald R. Hertog, Rea t in  Pub l i sh ing  
Canpany, INC., 1985 

7.6 Are t h e r e  any environniental ,  l e g a l ,  o r  otherwise l imi t i l rg  factor .  (encrocrchment, 
p o l l u t a n t  d iacharge ,  etc.) t h a t  i n h i b i t  f u r t h e r  development of e l e c t r o n i c  and 
communication ayatem workload a t  t h i a  Lo8giat ica  Baae? 

XCLB Albany enjoy# unique a t a t u a  w i t h i n  COD aa  an environmgn1:ally compliant f a c i l i t y .  
Albany i a  an  a t t a inment  a r e a  f o r  a i r  p o l l u t a n t s .  The Baee Imeseasee a f a c i l i t y - w i d e  
pormit  f o r  a11 a i r  omiariona cover ing a11 c u r r e n t  operationw. W e  are p r e e e n t l y  a b l e  
t o  o p e r a t e  w i t h i n  t h e  limits of thim permit  and could  go t o  24 hour a day, .even day 
a w8ek o p e r a t i o n  wi thou t  v i o l a t i n g  a i r  permit  terma. 

I n  a d d i t i o n ,  m have begun t h e  procemm t o  i d e n t i f y  a l l  atat:.onary mourcea which w i l l  
r e q u i r e  p e r m i t t i n g  under t h e  Clean A i r  Act Amendments of 1990 and have m e t  w i th  t h e  
S t a t e  o f  Georgia concerning t h i a  p e r m i t t i n g  p rocess .  

A c o n t r a c t o r  ham completed a s t u d y  i d e n t ~ f y i n g  our  a i r  aourcee  and t h e  emiaeionr from 
thome mourcrm, and t h e  m t a t m  ham t e n t a t i v e l y  accepted t h a t  mtudy ae an a p p l i c a t i o n  f o r  
new permit#.  Thia procema could  br immediately expandlad t o  i n c l u d e  inc reased  
opora t iona  doubl ing  o r  t r i p l i n g  our  capac i ty .  

We have comp1et.d conmtruct ion of improvemanta t o  our  Indumtr i a l  Waate Treg tmmt  P l a n t  
which g r e a t l y  i n c r e a a e  t h e  c a p a c i t y  of t h a t  f u l l y  pe rmi t t ed  f i i c i l i t y  . Operpt i o n s  could  
be conducted on a 24 hour day,  365 day a year  b a s i s  w i t h i n  the! c u r r e n t  c a p a c i t y  of t h a t  
p l a n t .  That  secondary t r e a t m e n t  f a c i l i t y  meets a l l  c u r r e n t  and propoaed r e g u l a t i o n s  
of which t h i a  Baae i a  aware. The e f f l u e n t  dimcharge from t l a t  f a c i l i t y  flowe t o  t h e  
Albany munic ipa l ly  owned t rea tment  work. which ham ample c a p a c i t y  t o  a c c e p t  i n c r e a s e d  
flow. 

Tho Bare i a  i n  t h e  unique p o s i t i o n  of pclsaesring a storm water  permit  a t  t h e  p r e s e n t  
t i m e .  MCLB Albany i a  able t o  i n c r e a e e  o p e r a t i o n s  whi le  remaj.ning w i t h i n  t h e  1.imite of 
c u r r e n t  permit.. The Clean Water Act: would propose no l i m i t  on o u r  expanding 
opera t ion# .  

XCLB Albany i a  i n  an  e x c e l l e n t  pomition regard ing  hazardoum waste.  The Baee has  newly 
constructed g e n e r a t o r  90 day s t o r a g e  f a c i l i t i e s  which a r e  now i n  operati-on. I n  
a d d i t i o n ,  a c o l l o c a t e d  DRMO a c c e p t s  long term a t o r a g e  of hazbbrdoua waate. Dm108e TSDF 
is f u l l y  pe rmi t t ed .  W e  have c a p a c i t y  w i t h i n  our  g e n e r a t o r  s t o r a g e  ayatem t .o  accep t  
incroaaed hazardous waete aaaoc ia ted  wi th  i n c r e a r e d  o p e r a t i ~ n r  tempo. 



7. E lec t ron ic  and C o r u n i c a t i o n  S y a t r r ,  continued 

Waate mininrization p ro j ec t a  cu r r en t ly  underway w i l l  add i t i ona l ly  ope ra t e  tt3 reduce 
cu r r en t  hazardour waate generat ion levola .  Theme two f t c t o r a ,  coupled with t h e  
c a p a b i l i t i e s  of t h e  co l loca t ed  DRMO TSDPI make it f e a a i b l e  :lor UCLB Albany t o  accept 
increaaed workload. 

The Baae enjoy. e x c e l l e n t  relationmhipa with t h e  Georgi,r Department of Natural 
Reaourcea, Region I V  of t h e  Snvironmenta:~ Pro tec t ion  Agency, and t h e  Dougherty County 
Clean Coarmiaaion. Through t h e  va lue  of theme ea tab l iahed  ratlationahipa, w e  a r e  ab l e  
t o  r e a d i l y  d e a l  with t h o  iaauea t h a t  could a r i a e  with an inc:reaaed operat ion8 pace. 

UCLB Albany f u r t h e r  benefit .  from i t m  f i n e  comnunity re la t ion .  when conaide:cing and 
dea l ing  wi th  encroachment isauea.  There a r e  cu r r en t ly  no er~croachment problc~mm. An 
increamed opera t iona  tempo would no t  r a i r e  o the r  iasuea  of mncroachmenta. 

There a r e  ample water auppl iea  i n  G~norgia, no a i r p o r t  or airway is located 
p r o h i b i t i v e l y  near  t h e  Baae, no road developannt iaauoa a r e  under conaiderat.ion, and 
no houaing developments i n t e r f e r e  with our operat ions.  I n  f a c t ,  Dougherty County i e  
a c t i v e l y  working t o  improve aCC880 t o  t h e  Bare and t o  anmure t h a t  t h e r e  a r e  no 
c o n f l i c t i n g  urn88 which i n t e r f e r e  with our  miaaion. 

UCLB Albany ham r.nroved a l l  PCB containinq transformers, capa~:itorm, and awitclwa from 
t h e  Bare. I n  t h e  proceae of t h i a  removal, a new e l e c t r i c a l  d i e tx ibu t ion  ayfitem wae 
e a a o n t i a l l y  installed. Tho e x i a t i n g  myatem could now be conuidered aa being only two 
t o  t h r e e  yeara o ld .  Thia new e l e c t r i c a l  d i s t r i b u t i o n  aymtem i m  f u l l y  cap~able of 
handling t h e  r e q u i r e m n t a  which may be inqoeed aa a r e a u l t  o f  increased operc~t ions.  

UCLB Albany ham removed a l l  regula ted  underground atorage tanka which w e r e  i n  a 
noncompliance a t a tua .  The i d e n t i f i c a t i o n ,  loca t ion ,  t o a t i n g ,  and removal of reigulated 
tanka p l ace  XCLB Albany i n  an exce l l en t  pornition t o  increaae  operat iona.  



Activi ty:  M67Q04 

8.1 Citron tho current configuration and opmration of the Logirticm Barn, provide the 
Ordnance, Woaponm &nd Munitions Component production that was oxocutod in and ia 
progrumtod for th8 Fimcal Years (FYI) reqtrerted in both numb~r of unitm throughput 
(both PEIm and corpononts) (Tabloa 8.1.a and 8.1.b) and in I~iroct Labor Man Houre 
(DLUHm) (Tablam 8.l.c and 8.1.d). 

Tablo 8.1.a: Historic and Projoctmd OrdPanco Wrkload 

** Includoa rf;c~ll.n.ous i t u s  such as, toloscopo~, aGing circles , 
and hoadapaco gages. 

Tablo 8.1.b: Historic and Pro30ct.d Ordnanco Workload 

Units throughput includos work perfonrod for tho Amy.  
** Includos miscollanoous i t u s  such as, toloscopos, airing circles, 

and headsp8co gagos. 

NOTI: Sinco actual workload data was not available for ?Y86-89, historical rmrkload 
data by PBI/Corponont are osthter based on tho avoragm ?Y9O and ?Y93 commodity 
mix. 



Act iv i ty  : M67004 

8 .  Ordnance, Weapons, and Uunitionr, coatinu.6 

Tablo 8.1.c: listoric and P.roject.d Ordnance Wvrkload 

WQIs include work prfosnd for the I~rmy, D m ,  aad DLA. 
++ Includms rircellan.ou8 items 8uch as, telescop.~, airing circles, 

and headspace gages. 

Table 8.1. d: Historic and Pro jectrd Ordnance Workload (Revi med 8/2/94) 

DLNEs iacludo work pmrfommd for the Army. 
** Includes risc~llanwus itur such as, tmlescops, airfnq circles, 

and headsp8ce gages. 

IO!l!Br Since actual workload data was not: available for matt-89, historical workload 
data by PBI/Component are estFuto#~ bard on tho arorayo -90 and -93 commodity 
mix. 



Activity: Id67004 

8. O r d a a a c m ,  Weapons, aad Yunitions, continued 

BuPPxaMmTAx, 

Table a.1.d: Prodict.6 Weapons, Ordnance, and Yunit.Lons Workload 

Includes r i sce l lan .ous  i t n s  such a s ,  t a l e s c o p s ,  aiming c. i rcles ,  and headspace 
gages. 

loTIt (1)  Work i s  t o t a l  p r d i c t d  and cons i s t s  of ILSD P01( nnd average of  FX90 and 
1193 non I U D  work. lot adjustod t o  1-8-5. 

(2)  -93 -8 represent  t h e  hialtoric "high water mark" f o r  t h e  Ubany 
W.intmaanca Conter. The t o t a l  ?Y93 W(Bs executod w e r e  1,568,741 of which 
331,009 represent  overt- ax~pndmd. Omcond s h i f t  DUQIs mxpndui w e r e  
187,339. 



Activity: M67004 

8 .  Ordnancm, Weapon#, and Nunition#, cont.inud 

8.2 Given the current configuration and operation of the Logietice Base, provide the 
core portion of th9 ordnance, weapons and mirnitione production that was executed in and 
ie progr.rmwd for the ?Y requeeted in units throughput and in DIXHe.of the conetruction 
equipment production that wae executed in and I@ programed :for the FY requested in 
unite throughput and in DLXHs. 

Table 8.2.a: Hietoric and Prc~iected Ordnance Corm Workload 

C h r i c a l  md Biological I, 
Smll A r m ,  Crw kmd 

Carventiaul A r m  and 
Expl - iv t~  

Units throughput includes work perfomad for the Amy.  
** Includee riecellaaooue itme euch as, teleecopee, aiming c:irclee, 

and headepace gages. 

Tlble 8.2.b: Historic and Projected Ordnance Core Workload - a 

O ~ e  

Smll A r m ,  Crw krvd 

+ include work perforred for the A m y .  
** Includes riecellaneoue itua euch as, teleecop.e, airing c:irclee, and head:rpace 

gage. . 



Activity: M67004 

8 .  Ordnance, Weapons and Yunitions, contixrumd 

8.3 Assuming (a) the current projected total workload remain8 a6 assigned; (b,, that 
rufficient production demand is available to justify maximum hiring, optimum (repeat 
order manufacturing lead timer) procurement, and maximum equipment support; and ~[c) no 
major UILCON additional to that already progranmcld: what is the tnaximum extent to which 
thim Logistic# Bama could expand ordnance, weapons and munitions operations barbed on 
the current and future planned workload mixes? Pleame providla your response in the 
absolute maximum number of ordnance, weapon. and munitionm/conponentm and DLMHII that 
could be procesmed at this Logistic6 Base by category type. 

Table 8.3.a NAxirum Pottmtial Ordnance Worhload 

Units throughput includes work porfotlrad for the Army. 
** Includes riscellanoous it-s such as, telescopes, airing c:ircles, 

and headspace gages. 

Table 8.3.b: Uxirur Potmntial Ordnance Workload 

D W s  include work parformed for the Army. 
**  Includes riscmllaneous items such 8 8 ,  tmlescopas, airing circles, and headspace 

gager. 



9. O r d n m c o ,  Weapon. md W u n i t i o n r ,  c o n t i ~ ~ u o d  

IUPPLPlENTAI, 

T a b l o  8.3.b: Xaximur ~ x o c u t a b l o  O r d n a n c e  W o r k l o a d  [ A d d  8 /2/94)  

-8 inclub0 work prfomod for tho A n r y ,  Wavy, and M a r i n a  Corg18. 

** Includoa riscellmwum i t r s  euch 88, t c~ loacops ,  aiming c i r c l e r : ,  md h r a d a l m c o  
gag.. . 

- 8  ( 1 )  WRX I8 TOTAL PRRDICTED AND c0Ws: t sTs  O F .  I L S D  POM Awe AVBRAUE OF -90 
AYD IP-93 rOw I U D  WORK. MOT AlkNSTED TO 1-8-5. 

(2 )  ?Y-93 -8 RIPRESENT TEE H1STOR:tC "HIQH WATER XARKm ?OR ALBANY 
WAINTZNANCE -R. - -At IY-93  DUCBs EXECUTED WtRB 11 ,568 ,741  OF WHICH 
3 3 7 , 9 0 9  REPRESENT O M R T I W  EXPISW1)ED. SECOND S H I I T  C-8 EXP-ED WEIU 
181,339. 

(3) IQUIXUM EXECUTABLE W O W A D  EQUALS TEE RATIO OF IQUINUU UISTORICAL WORK 
( 1 , 5 6 8 , 7 4 1  -8 I M  ?Y-93) TO TOTAL PREDICTED WORXLOAD T I m S  TEE PRED:tCTED 
COIOIODITX WRXUAD. 



A c t i v i t y :  M67004 

8.4 Provide d e t a i l .  o f  your calcula t ionm i n c l u d i n g  ammumpti~>nm on add i t iona l .  mpace 
u t i l i z e d ,  major o q u i p n t  rmquired, product ion ratem, and conmtraintm t h a t  l i m i t  
increamed ordnance, uoaponm and munitionm/'component workload m t  thim Logimticn Bame. 

The t o t a l  c a p a c i t y  of thim na in tenance  C8:nt.r i m  determined :from rhop layou to  which 
w i l l  accommodate a wide range o f  ground c:ombat, combat mupport, rrnd combat r ~ e r v i c e  
mupport q u i p o m n t .  ~ h i g  concept allowm f o r  in te rchangeab le  o r  concur ren t  work on 
mphibioum, combat, and t a c t i c a l  vehiclem and conmtruction,  g e n e r a l  purpose,  anci o t h e r  
end i tem8 equipment. Our Llectronicm and Ccmmunicationm Sectiorl  and Ordnance, Wa~aponm, 
and Xunitionm S e c t i o n ,  a l though more mpecialized,  are manned and oquippod t o  work a 
broad range  o f  m p c i f i c  commodity a r e a  itam. Howver,  t h e  per~onne:L mkillm w i t h i n  t h e  
E l e C t r ~ n i ~ m  and Comnunicationm S e c t i o n  8pi l l  over  i n t o  o u r  Autoaratic Temt Support  
Branch and Metrology ( C a l i b r a t i o n )  Branch, the reby  making cclmmon a mul t  i-commodity 
workload mix. 

Our mutimum p o t e n t i a l  c a p c i t y  i m  baaed on mhop layoutm of  wo:tk pomitionm from which 
p r m o n n e l  can be moat e f f i c i e n t l y  employed l:o perform mimultanet>um work on t h e  g r e a t e o t  
number o f  multi-coamodity itanm. The calcula t ionm umed t o  determine nuximum p o t e n t i a l  
c a p a c i t y  are am followmr 

- Tot.l i m  determined by t h e  
number of work pomitionm on #hop layou ts :  

-- T o t a l  Capaci ty  = number o f  work pomitionm x 1615 x .95 
( D M )  
(Computationm frcnn DOD d r a f t  c a p a c i t y  handbook 
(DOD 4151.15-H)) 

- a 1  C a ~ a c i t v  o f  a Coamoditv - Area i m  a f r a c t i o n  of t h e  t o t 8 1  
c a p a c i t y  of t h e  na in tenance  Center .  

-- Capaci ty  (by c c m w d i t y )  = comnodity workload d i v i d e d  by 
t o t a l  workload x t o t a l  c a p a c i t y  

- c i t v  Within a Comnoditv Area i m  determined from t h e  number 
o f  e lenmntal  aream w i t h i n  a coamodity a r e a  (enginem, 
tranmmimmionm, etc.) ,  bamed on t h e  comporit ion of t h e  workload. 

-- Capaci ty  (by e lement)  = e lementa l  workload d iv ided  by t o t a l  
comaodity workload x c a p a c i t y  (of comnodity a r e a )  

- ~ a c i t v  bv Unitm of Product ion i m  determined by multiplyin$r 
t h e  r a t i o  o f  t h e  t o t a l  c a p a c i t y  of t h e  c~nmnodity area and the 
t o t a l  workload w i t h i n  t h e  commodity area by t h e  t o t a l  numbel. o f  
mcheduled unitm. 

-- Capaci ty  (by unitm) = t o t a l  comnodity a r e a  c a p a c i t y  divicled 
by t o t a l  coamodity a r e a  workload x t o t a l  number of m c h e d ~ l e d  u n i t s  t 

i 
The fo l lowing  ammumptionm a r e  made i n  dete:rmining maximum potcential. c a p a c i t y .  

- P r o j e c t e d  workload w i l l  m a t e r i a l i z e  am planned - Budgeted and planned f o r  ( i n c l u d i n g  MILCON) i n f r a m t r u c t u r e  and 
Indumtr ia l  P l a n t  Equipment improvement# w i l l  be r e a l i z e d  - Product ion r a t e r  w i l l  remain mtable - No known o r  p r o j e c t e d  limitations w i l l  degrade our  e x i s t i n g  c a p r ~ c i t y .  



8 Ordnance, Weapons and Nunitfonm, continued 

8.5 Given an environment unconrtrained by fundm or manning, what Indumtrial I?lant 
Equipant (IPS) would you change (add, delete, or modify) to incraame your Logistice 
Bame'm capability to porform ordnance, wea~pons and munitionm/compalnent worklotrd? 
What other invemtnmntm in the indumtrial :inframtructure would you make to inc1:eame 
your ordnance, weaponm and munition8 work:load capabilitiem? Demcribe quantitrrtively 
how the changem above would increame your Maintenance Center'm capabilitiem. What 
are the ammociatmd comtm? What would be 1:he payback period and rmturn on 
invemtment ? 

The naintenance Center's capability can bo increamed by 100 percen~t with minianal 
expense with the addition of a mecond eight-hour mhift. With no lhitm on funding 
or manning, the indumtrial inframtructure aboard UCLB Albany could1 be enhanced to 
unlimited capacity. 

Becaume we are a Uulti-Commodity Uaintenance Center, the required inframtructrtre 
improvement8 will mimilarly benefit the unphibioum, cocabat, and tr.ctica1 vehicle 
commodity umam; construction and general purpose equipment comaodlity armam; 
ordnance, weaponm, and munitionm cownodit!? area; and the othar endl item8 coam<niity 
area. 

What Indumtrial Plant Equipment would you change (add, delete, or modify) to 
increame capability? 

The following Indumtrial Plant Equipment :is being procured tc improve our exirrting 
indumtrial capabilitiem and throughput: 

- Crankmhaft Grinder (Computer Numeric Controlled (CNC) Machine) - CNC net81 Brake Uachine (Qty 2) - Computerized Drilling and Circuit Boarcl Unit - Parts Retrieval Symtmm (Qty 4) 

What other invemtmentm in the indumtrial :~nframtructure would you make to inclreaee 
your ordnance, weaponm, and munitionm worltload capabilitiee? 

The following inframtructure project. are either ongoing, budgeted,, or planned for 
in order to maintain/improve our eximting industrial capabilitiem and throughput: - Convert five existing acre8 to concrete Planned 

hardstand - Conmtruction of equipment drain rack Budgeted 
- Replacement of the vehicle undercoating rack Budgeted - Improved engine dynamometer facility MILCON, under conetruction - Conmtruction of a new, improved cleaning and MILCON, under ccmmtruction 

coating facility - Conmtruction of two coamarcial, stand-alone Planned 
paint booth8 - Enhancemont of Intergraph (CAD/CAX) mymtem to Ongoing 
achieve coqmtibility with Flexible Computer 
Integrated Xanufacturing (FCIY) . - Enhance mximting anodizing mymtem for mmall Budgeted 
arm8 comaoditiem 

Demcribe quantitatively how the changem above would increase your Maintenance 
Center'm capabilitiem. 

- The concrete hardmtand improvement described above will increame the 
equipnent mtaging area by 20 percent. 

- The computer numeric controlled crankmiraft grinder and metal brake machine 
will provide for increamed production ranging from 30-50 Fercen.t depending 
upon the coamodity being procemmed. 
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8 .  Ordnance, Wuponm and Nunitionm, cont ix~ued 

- Replac-nt o f  t h e  d r a i n  r a c k  and underc!oating f a c i l i t i e m  w i l l  enhance t h e  
c a p a b i l i t y  t o  d r a i n  and/or  undercoat  bo th  wheeled and t r a c k e d  v e h i c l e s  
year-round. I n  a d d i t i o n ,  environmental  problem8 wi th  d r a i n i n g  v e h i c l e s  
w i l l  be complete ly  e l imina ted .  

- The c l e a n i n g  and c o a t i n g  f a c i l i t y  w i l l  p rov ide  mteam c l e a n i n g  and abramive 
blamting of wheeled and t r a c k e d  vehicle.  and component p a r t 8  i n  an  enclomed 
environamnt. The f a c i l i t y  w i l l  r e p l a c e  eximting outdoor  mteam c l e a n i n g  and 
a b r a r i v e  b l a s t i n g  aream which produced a i r b o r n e  contaminant. t h a t  a f f e c t e d  
murrounding mhopm and permonnel. 

- The eng ine  dynrmaawter f a c i l i t y  w i l l  p rov ide  mix each,  mtate-of-the-art  
temt cell8 w i t h  e l e c t r o n i c  t e a t  conmoleo t o  p rov ide  more e f f i c i e n t  IROAN 
diagnomtic  t e m t i n g  of engine8 w i t h  hormopoclnr rangem from 250 to1 1,500. Tho 
dynamometer and eng ine  c o o l i n g  water  myetem i m  clome-looped, red.ucing wate r  
umage and i n d u m t r i a l  wamte t rea tment  and comtm. 

- The conmtruct ion o f  coamnercial p a i n t  booth8 w i l l  make a v a i l a b l e  approximatelly 
30,000 mquare f e 8 t  o f  eximting enclomed craneway f o r  t h e  r a p a i r j r e b u i l d  of 
eng ineer  oquipllwnt and o t h e r  coanrodity .item#. 

- The i n m t a l l a t i o n  of f l e x i b l e  i n t e g r a t e d  computer manufacturing hardware and 
moftware w i l l  onhanco t h e  i n t e g r a t i o n  crrpabi l i t iem of going f r o a ~  demign t o  
f a b r i c a t e d  part. produced by welding,  f.lame-o-graph, punching, machining, 
and forming by computer tie8 between t h c ~  demigner and permc~nnel and 
amchinem c r e a t i n g  t h e  p a r t r .  S i g n i f i c a n t  mavinge w i l l  be  x,ealir;ed i n  
f a b r i c a t i o n  o f  part8 due t o  reduc t ion  0 . E  meveral des ign  anc, proclramning 
mtep8 premently r e q u i r e d  f o r  t h e  r tar t  of demign t o  a c t u a l  p a r t  completion.  

- An enhanced anod iz ing  mymtrm w i l l  i n c r e , ~ m e  product ion capak l i l i ty  and 
enhance t h e  q u a l i t y  o f  8mall am8 item.. Anodizing increamem t h e  l i f e  . 
c y c l e  of am11 arm8 by p reven t ing  c o t r o t i o n  and a180 provicles a non-glare 
murf ace .  

What are t h e  amaociated comtm? 

- Comtr f o r  t h e  budgeted and planned i n f r a m t r u c t u r e  improvements are 
emtimated t o  be 52.88H. 

- The I n d u s t r i a l  P l a n t  Equipmnt  i d e n t i f i e d  above i m  be ing p~'ocurr3d w i t h  
FY-94 fundm and i m  emtimated t o  be $810K. 

W h a t  would be t h e  payback p e r i o d  and r e t u r n  on investment? 

The payback p r i o d  f o r  bo th  i n d u n t r i a l  p l a n t  equipment and i n f r a s t r u c t u r e  
improv.mrnt8 is 14.0 yearm. Return on invemtment i m  19.67 pei:cent. The payback 
p e r i o d  and r e t u r n  on invemtnunt are baaed on informat ion from t h e  jfollowipg mourcee: 

Second E d i t i o n ;  Rodney D. S tewar t ,  John W i l e ~ r  and Sonm,%991 

Jndumtr ia l  Lna Wethodm and Contro&g; Donald R. Herzog, R e s t i n  Pub l i sh ing  

8.6 Are t h e r e  any environmental ,  l e g a l ,  o r  o t h e w i m e  l imi t inc j  f a c t o r 8  
(encroachumnt, p o l l u t a n t  dimcharge, e t c . )  t h a t  i n h i b i t  furthe::  devcalopment of 
ordnance, maponm and muni t ions  workload a t  thim Logimticm Batre? 

MCLB Albany enjoy. unique mtatus w i t h i n  WD a s  an anv i ronment~r l ly  compliant 
f a c i l i t y .  Albany i m  an  a t t a inment  a r e a  f o r  a i r  p o l l u t a n t s .  'Phe B,ase poseesees  a 
f a c i l i t y - w i d e  permit  f o r  a l l  a i r  emiseionm cover ing a l l  c u r r e , I t  operation.. W e  a r e  
p r e 8 e n t l y  able to  o p e r a t e  w i t h i n  t h e  l f m i t a  of t h i s  permit  a n ~ i  could  go t o  24 hour a 
day, meven day a week o p e r a t i o n  wi thout  v i , o l a t i n g  a i r  permit  .:em.. 



Activity: W67004 

8. Ordnance, Weapons and Nunitloam, cont:fDued 

I n  a d d i t i o n ,  um have bogun t h e  procemm t o  i d e n t i f y  a11 m t a t i ~ n a r y  mourcem which w i l l  
r e q u i r e  p e r m i t t i n g  under t h e  Clean A i r  A c t  Amendmentm of 1990 and have amt wi th  t h e  
S t a t e  o f  Georgia concerning thim p e r m i t t i n g  procemm. 

A c o n t r a c t o r  ham cocppleted a mtudy i d e n t i f y i n g  o u r  a i r  mourcem and t h e  rmimmi.onm 
from thome mourcem, and t h e  mtate  ham t e n t a t i v e l y  accepted t h a t  mtudy am an  
a p p l i c a t i o n  f o r  new permit.. Thim procerlm could  be  i a n m d i a t r l y  expanded t o  i n c l u d e  
increamed o p e r a t i o n e  doubl ing o r  t r i p l i n g  our  capac i ty .  

W e  have completed conmtruction o f  improvamentm t o  our  I n d u e t r i a l  'Wamte Treatmwnt 
P l a n t  which g r e a t l y  increrme t h e  c a p a c i t y  of t h a t  f u l l y  pa rml t t ed  f a c i l i t y .  
Operat ione could  be conducted on a 24  hour day, 365 day a y e a r  barim w i t h i n  t h e  
c u r r e n t  c a p a c i t y  of t h a t  p l a n t .  That mecondary t r e a t m e n t  fa8:ilit:y meetm a11 c u r r e n t  
and proposed regula t ionm of  which thim bame i m  aware. The eIf1uo:nt  dimcharge from 
t h a t  f a c i l i t y  flow. t o  t h e  Albany municipal ly  owned treatmen.: wor:km which ham ample 
c a p a c i t y  t o  a c c e p t  inc reased  flow. 

The Bame i m  i n  t h e  unique pomition of pommemming a mtorm wate r  permit a t  t h e  prement 
t i m e .  MCLB Albany i m  &ble t o  increame operationm whi le  remaining w i t h i n  t h e  limits 
of  c u r r e n t  pemitm. The Clean Water Act would propome no l i m i t  on our  expanding 
operationm. 

MCLB Albany i m  i n  an e x c e l l e n t  pomition regard ing  hazardoum waste. The Bame has  
newly conmtructed g e n e r a t o r  90 day mtorage f a c i l i t i e m  which a r e  now i n  opera t ion .  
I n  a d d i t i o n ,  a c o l l o c a t e d  DRnO acceptm long term mtorage of Ilazardoum wamte. DRnO8s 
TSD? i m  f u l l y  pe rmi t t ed .  W e  have c a p a c i t y  w i t h i n  our  genera1:or mtorage mymtam t o  
accep t  increamed hazardoum wamte ammociated wi th  increamed o])erat:ionm tempo. 

Wamte minimizat ion projectm c u r r e n t l y  underway w i l l  a d d i t i o n a l l y  o p e r a t e  t o  rleduce 
c u r r e n t  hazardoum wamte g e n e r a t i o n  levelm. Theme two f a c t o r n ,  coupled w i t h  t h e  
c a p a b i l i t i e m  of t h e  c o l l o c a t e d  DRnO TSDF, make it f e a s i b l e  f o r  MC1.B Albany t o  accept  
increamed workload. 

The Bame e n j o y s  e x c e l l e n t  relationmhipm with  t h e  Georgia Department o f  Na tura l  
Remourcem, Region I V  o f  t h e  Environmental P r o t e c t i o n  Agency, and t h e  Dougher t :~  
County Clean Corrmimmion. Through t h e  val,ue of t h e s e  emtabliuhed r:elationmhipte, w e  
a r e  able t o  r e a d i l y  d e a l  wi th  t h e  immueo . tha t  could  arime wi th  an increamed 
operationm pace. 

XCLB Albany f u r t h e r  b e n e f i t s  from i t m  f i n e  community r e l a t i o r l a  when c o n s i d e r i ~ n g  and 
d e a l i n g  w i t h  encroachment immuem. There (are c u r r e n t l y  no enc'roactunent probletne. An 
increamed operationm t m p o  would n o t  raime o t h e r  i s s u e r  o f  erlcroac:hments. 

There are ample wa te r  muppliem i n  Georgia ,  no a i r p o r t  o r  airway i c l  l o c a t e d  
p r o h i b i t i v e l y  n e a r  t h e  Bare, no road development i s s u e s  are under c o n s i d e r a t i o n ,  and 
no houming d e v e l o p e n t m  i n t e r f e r e  wi th  oujc opera t ions .  I n  f a c t ,  Clougherty County is 
a c t i v e l y  working t o  improve accemm t o  t h e  bame and t o  a e s u r e  t h a t  t h e r e  *re no 
c o n f l i c t i n g  umem which i n t e r f e r e  w i t h  our  mimmion. k 

XCLB Albany ham tomoved a11 PCB containincj  tranmformerm, c a p a c i t o r s ,  and mwitc:hee 
from t h e  Bame. I n  t h e  procemm of thim removal, a new e l e c t r i c a l  diimtribution myetem 
warn emmentially inmta l l ed .  The e x i s t i n g  eymtem could now be con8i.dered as being 
on ly  two t o  t h r o e  year#  o l d .  Thim new electrical d i m t r i b u t i c n  mystem i m  f u l l y  
capab le  of hand l ing  t h e  requirenmntm which may be impomed a s  a r e e u l t  of increamed 
operationm. 

MCLB Albany ham removed a l l  r e g u l a t e d  underground mtorage t a n k s  which w e r e  i n  a 
noncompliance mtatue. The i d e n t i f i c a t i o n ,  l o c a t i o n ,  t e s t i n g ,  and removal o f  
r e g u l a t e d  t a n k s  p l a c e s  MCLB Albany i n  an e x c e l l e n t  p o s i t i o n  t o  i n c r e a s e  0perat:ione. 



9 . 1  Given t h e  c u r r a n t  c o n f i g u r a t i o n  and o lmra t ion  o f  t h e  Logfmticrr Ba.8, proviide 
t h e  k n e r a l  Purpome Bquipaunt/Component product ion (e.g., decc~ntami.nation u n i t o ,  
wa te r  p u r i f i c a t i o n  unitm, r e f r i g e r a t e d  con':ainsrm, o t c . )  t h a t  was 8txocut.d i n  and i a  
pr0grlarpl.d f o r  t h e  Fimcal Yearm (FYm) roquc~mted i n  bo th  number of onitm throughput  
(bo th  P11m and camponontm) (Tablem 9 . l . a  and 9.1.b) and i n  Ditsect 1,abor Man Horira 
( D m . )  (Tablem 9. l .c  and 9.1.d). 

Tablo  9.1.a: Rimtor ic  O.ner.1 Purpose Ibquigl.nt/Corpc~nent Workload 

Includem rimcell.n.oum i t m a  much am, f u e l  tankm and fabrL: drumm. 

Tab le  9.1.b: P r o j e c t e d  Ooneral Purpome E q u i p e n t / b r p o n e n t :  Workload 
(Revimed 8 / 2 / 9 4 )  

Includem rimcellanooum i t u s  much am, :fuel tankm and f a b r i c  druum. 

NOTE: Since  actual workload d a t a  war n o t  a v a i l a b l e  f o r  IrY86-89, h ~ i m t o r i c a l  m,rkload 
d a t a  by PEI/Corponent a r e  emtfrrtes baaed on t h e  average ?Y90 and ?Y93 c o ~ v o d i t y  
a i x  . 



9 .  O.ner.1 Purpo8e Lquipm~nt, continuod 

Table 9.l.c: Ristoric Olneral Purpose LQuiprent/Corpanent Workload 

Other CPpwify) 

Includms miscmll~oous itom8 such as, fuml tank. and fabril: drums. 

Table 9.l.d~ Projected Goner81 Pu:rpose Squipunt/Componmnt: Workload 

ther CtpKify) * 

Includms mi8cell~oous itoms such as, fuel tanks and f8brj.c dnus. i 



9. Olnoral  Purpose Bquiplrrrrt, continuad 

Tabla  9.1.d: Prodictod Oonmrrrl Purpose Kquipmont, Workload 
(Add 8/2/94)  

*Includms mimcmllanmous itam8 much f u e l  tanks  and f a b r i c  tirums. 

NOTE: (1) Work i s  t o t a l  prodictod and c o n s i s t s  of ILSD'PON and a~rmragm of IP90 and 
m 9 3  Don I U D  work. lot adjus tad  t o  1-8-5. 

(2 )  m 9 3  -8 rmprmsmnt thm h i e t o r i c  "high watmr u r k "  f o r  t h e  .Albany 
I(.intmnancm Contar. The t o t a l  m93  DLNEs mxmcutod wrm 1,568,141 of which 
331,009 roprosont orortima oqpndad.  Socond s h i f t  DLJCEs oxpmndui wore 
187,339. 



9.2 Given tho  currant configuration and o p ~ r a t i o n  of  the  Logimticm Bame, provicle the  
Corm portion o f  thm general purpoma mquipmemt production that  w8a mxmcutmd i n  rlnd ie 
programed f o r  t h e  M requomted i n  unitm tf~roughput and i n  DLMHm. 1 / A  

T8blo 9 .2 .8 :  P r o j o c t d  Oonmral Purpoom Bquipant/C#poamat Care Workload 

Tabla 9.2.b: Projmctod Omnmral Purpoem &pipont/Corpon*nt Corm Workload 
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9.3 Arruming (a) the current projected total workload rmainw a# arrigned; (b) that 
rufficient production demand ir available to jurtify maxFmum lririnq, optimum (.repeat 
order manufacturing lead time.) procurement,, and maximum equipment rupport; and (c) no 
major WILCON additional to that already proclrumned: what ir the maxb~um extent to which 
thir Logirticr Bare could expand general purpore equipmnt/com]?onenft operations baaed 
on the current and future planned workload mixer? Pleare provide your rerponre in the 
abrolufe maximum unit. of general purpore el~ipnent/componentr and DLWHm that could be 
procerred at thir Logirticr Bare by category type. 

Table 9.3.. I(.rkum Potential 0onoa:al Purpose Bquip/Corpoment Workload 

a.1~ ~ ~ i p n t  

Gmorrtor Sets 

Gcnrrl Purpose 
llrintrrvnce 
Toolins/Eqiiprrnt 

Other (Specify) 

Units Throughput 

Includes riacellaneous i t u s  such as, fuel tanks and fabric: drums. 



9. Oanaral Purpoma Bquipmont, continuad 

Table 9.3.b Y.ximum ?otontial Gonoral Purposo Bquip/Corrpono~mt Workload 

Includos ciscollanoous itom such as, fuel tanks and fabric dlms. 



Table 9.3.b Il.xirur Bx.cutable Wneral Purpose Equip/Corponent Workload 
(Add 8 /2 /94)  

Includes miscellur.ous itmms such as, fuel tanks and fabric dnurs. 

# n a r  (1) WRK IS TOTAL PREDICTED AWD CONSISTS OF ILSD PO)( AND A V X R A O I  OF -90 
N l D  FX-93 IOW ILSD WRK. NOT ADJUSTED 1-8-5. 

(2) m-93 DUQIs RERILISSDIT TEB lIIllTORIC "EIOH W A T U  NARK" ?OR TEE ALaAWI 
IUI-Q TEE TOlJlAL FY-93 DUQIS EXLQJTBD WRIUC 1,568,741 
OF WHICH 337,809 REPUSEDIT O M R T I W  EXPENDSD. SlCOWO SHIFT DUHS 
EXPBNDED UBRE 187,339. 

(3) XIXINUN EXECUTABLE WWAD EQUALS RATIO OF XIXIHlUN HISTORICAL 
WRK (1,568,741 DUQIs II ma-93) TO TOTAL PRISDItm IrlORIEUUD TIMES 
TEE PUEDICTBD IWY"D1TX WORImAD. 



9. General  Purpome Equipment, continueld 

9.4 Provide d e t a i l .  o f  your calcula t ionm i n c l u d i n g  ammumptionm on a d d i t i o n a l  
@pace u t i l i z e d ,  major equipamnt requ i red ,  product ion ratem, and conmtraintm t h a t  
l i m i t  increamed g e n e r a l  purpome equipment/component workload a t  thim Logimticm 
Bare. 

The t o t a l  c a p a c i t y  of thim Maintenance Center  i m  determined frcm mhop layoiutm 
which w i l l  accoaaaodate a wide range of ground combat, combat m u p p ~ r t ,  and comlbat 
mervice mupport e q u i  pamnt. Thim concept al low@ f o r  in te rchangeab le  o r  concurrcrnt 
work on rmphibioum, combat, and t a c t i a a l  vehiclem and conmtruction,  gene.ca1 
purpome, and o t h e r  end itomm equipment.. Our Electronicm and Coarnunicationm 
S e c t  i o n  and ordnance,  Werponm , and Uunit ion@ S e c t  ion ,  a l though  more mpecializcrd , 
are manned and equipped t o  work a broad range o f  mpecif i c  ctwmod.ity a r e a  itmnm. 
However, t h e  pormonnel mkillm w i t h i n  the,  Electronicm and Comunioationm S e c t i o n  
m p i l l  o v e r  i n t o  o u r  Autocnatic Temt Supgwrt Branch and Metr.ology ( C a l i b r a t i o n )  
Branch, t h e r e b y  making comaon a multi-cimmwdity workload mix. 

Our mutimum p o t e n t i a l  c a p a c i t y  i m  baaed on mhop layoutm of  work pomitionm f.com 
which permonnel can be wmt e f f i c i e n t l y  crmployed t o  perform rimulstaneoum work on 
t h e  greatemt  number o f  multi-comnodity it:omm. The ca lcu la t i cnm umed t o  determine 
m u i m u m  p o t e n t i a l  c a p a c i t y  are am followm: 

- t a l  Ca-citv o f  t h e  M a w n c e  C e n s W  i m  determined by t h e  
number o f  work pomitionm on mhop layou ts :  -- T o t a l  Capaci ty  = number o f  work por i t ionm x 1615 x .9!1 

( D m )  
(Computation@ from DOD d r a f t  c a p a c i t y  handbook 
(DOD 4151.15-H)) 

- t a l  C a ~ a c i t v  o f  a Comnoditv - Area i m  a f r a c t i o n  o f  t h e  t . o t a l  
c a p a c i t y  of t h e  Maintenance Center.  -- Capac i ty  (by commodity) = comnodi t :~  workload d i v i d e d  by 

t o t a l  workload x t o t a l  c a p a c i t y  

- Canac i tv  Within a Comnoditv Area i m  dcmtermined f r o m ' t h e  riumber: 
of e l a n o n t a l  aream w i t h i n  a comnodity a r e a  (enginem, 
tranmmimmionm, e t c . ) ,  bamed on t h e  canpornition of t h e  wor,kloacl. -- Capac i ty  (by e loment)  = e lementa l  workload d i v i d e d  by t o t a l .  

cwmodi ty  workload x c a p a c i t y  (of c:omnodity area) 

- t v  bv Unitm of Product ion i m  def:emined by mul t ip lb ' ing 
t h e  r a t i o  of t h e  t o t a l  c a p a c i t y  of t h a  commodity a r e a  anc. t h e  
t o t a l  workload w i t h i n  t h e  commodity a r e a  by t h e  t o t a l  n w b e r  o f  
mcheduled u n i t e .  -- Capac i ty  (by unitm) = t o t a l  comnod.ity a r e a  c a p a c i t y  djvidecl 

by t o t a l  commodity a r e a  workload x t o t a l  number of mct.edul61d 
unitm 

The fo l lowing  armumptionr are made i n  determining maximum p o t e n t . i a l  c a p a c i t y .  

- P r o j e c t e d  workload w i l l  m a t e r i a l i z e  um planned L - Budgeted and plannmd f o r  ( i n c l u d i n g  14ILCON) i n f r a m t r u c t v r e  and , 
Indumtr ia l  P l a n t  Equipnent improveme~~tm w i l l  be r e a l i z e c  - Product ion ratem w i l l  remain mtable - No known o r  p r o j e c t e d  l i m i t a t i o n e  w i : L l  degrade o u r  e x i s t i n g  
capac i ty .  

9.5 Given an environment unconmtrained by fundm o r  mannins, what 1ndustria:L 
P l a n t  Equipment ( IPE)  would you change [add,  delete, o r  modify) t o  i n c r e a s e  
your Logimticm Bame'm c a p a i l i t y  t o  perform g e n e r a l  purpose 
e q u i p n t / c o m p o n e n t  workload? What o t h e r  inveetmentr  i n  t h e  i nd lus t r i a l  
i n f r a m t r u c t u r e  would you make t o  increatre your g e n e r a l  purgooe alquipment/ 
component workload c a p a b i l i t i e s ?  Descr:~be q u a n t i t a t i v e l y  how t h e  changes 



9. Ourera1 Purpose Equipment, continued 

above would increame your Maintenance Center's capabilitier. Wlrat are the 
ammociatod comtm? What would be the payback period and re1:urn on invemtment? 

The Maintenance Center'm capability can be increamed by 100 percent with 
minimal exponme with the addition of a mecond eight-hour mllift. With no 
limit8 on funding or manning, the indumtrial inframtructurw aboard MCLB Albany 
could bo enhmcod to unlimited capacity. 

Becaume wa u e  a Multi-Cormrodity Maintenance Center, the r*quired 
inframtructure improvement8 will mimilarly benefit the mpl~ibioum, combat, and 
tactical vehicle coamodity aream; conmtruction and general purp~me equipwnt 
commodity aream; ordnance, weapon., and munition. comaodit:f are(8; and the 
other end itmm commodity area. 

What Indumtrial Plant Equipamnt would you change (add, del~ete, or modify) to 
increame capability? 

The following Indumtrial Plant Equipmen.t im being procured to irmprove our 
eximting indumtrial capabilitiem and tt,roughput: 

- Crankmhaft Grinder (Computer Numrric8 Controlled (CNC) Machin.) - CNC Metal Brako Machine (Qty 2) - Computerized Drilling and Circuit Bc~ard Unit - Part8 ROtti8v.l SymtOtfl8 ( m y  4) 

What other invemtmentm in the indu8trirll inframtructure would you make to 
incream8 your general purpome equipment. workload capabilitFem? 

The following inframtructure projects alre either ongoing, budgeted, or planned 
for in order to maintain/improve our 8r:imting indumtrial capabilities and 
throughput: 

- Convert dive eximting acre8 to concrete 
hardmtand - Construction of equipment drain rack - Replacement of the vehicle undercoating rack - Improved engine dynamometer facility - Conmtruction of a new, improved cleaning and 
coating facility - Conmtruction of two coammrcial, mtand-alone 
paint booth8 - ~nhancanent of Intergraph (CAD/CAM) 8ymt.m to 
achieve compatibility with Flexible Computer 
Integrated Hanufacturing (PCIH) - Enhance eximting anodizing mymtem for mmall 
arms conmoditie~ 

Planned 

Budgetetl 
Budgetetl 
MILCON, under conmtruction 
MILCON, under conmtruction 

Planned 

Ongoing 

Demcriba quantitatively how the change11 above would increase your naiotenallce 
Center'. caprbilitiem. i 

- The concrete hardmtand improvement dercribed above wmill i.ncr8a.e 
the mquipment mtaging area by 20 percent. 

- The computer n w r i c  controlled crankmhaft grinder and metal brake 
machine will provide for increamcsd production rangkg from 30-50 
percent depending upon the commodity being procesrec.. 



9 Ooneral  Purpose Equipment, c o n t i n u u l  

- Replacement o f  t h e  d r a i n  r a c k  and undercoat ing f a c i l i t i e r  w i l l  
enhance t h e  c a p a b i l i t y  t o  d r a i n  a13dfor undercoat  bo t t ,  whesled and 
t r a c k e d  v e h i c l e r  year-round. I n  irddit ion,  e n ~ i r o n m e r ~ t a l  problemr 
w i t h  d r a i n i n g  vehiclem w i l l  be completely e l imina ted .  

- The c l e a n i n g  and c o a t i n g  f a c i l i t y  w i l l  p rov ide  mtem c l e a n i n g  and 
abramive blamting of wheeled and t racked  vehiclem ancl component 
part8 i n  an  enclomed environment. The f a c i l i t y  w i l l  r e p l a c e  
ex imt ing  outdoor  mteam c l e a n i n g  and a b r a r i v e  blamting aream which 
produced a i r b o r n e  contuninantm t h a t  a f f e c t e d  murrouncling nhopm and 
permonnel . 

- The e n g i n e  dynamonnter f a c i l i t y  w i l l  p rov ide  mix e a c l ~ ,  mtrte-of- 
t h e - a r t  temt cel lm w i t h  e l e c t r o n i c  temt conmolem t o  provicie more 
e f f i c i a n t  IROAN d i a g n o r t i c  temting of enginem w i t h  hormeptmer 
rangem from 250 t o  1500. The dynamometer and eng ine  coo1:lng wate r  
mymtm i m  clome-looped, reducing water umage and indirmtr ia l  w a m t e  
t r e a t m e n t  and cortm. 

- The conmtruct ion o f  coomnercial p a i n t  booth. w i l l  make avaLlab le  
approximately  30,000 mquare f e e t  o f  eximting enclomeci crameway f o r  
t h e  r e p a i r / r e b u i l d  of eng ineer  e q u i p a m t  and o t h e r  ccnmnodFty 
item.. 

The i n m t a l l a t i o n  of f l e x i b l e  i n t a g r a t e d  computer mantrfactluring 
hardware and moftware w i l l  enhance t h e  i n t e g r a t i o n  c r p a b i l i t i e s  o f  
going from demign t o  f a b r i c a t e d  p a r t s  produced by welding,  flame- 
o-graph, punching, machining, and forming by computer tiem between 
t h e  demigner and p r m o n n e l  and rna.chines c r e a t i n g  t h e  p a r t r .  
S i g n i f i c a n t  mavingm w i l l  be r e a l i z e d  i n  f a b r i c a t i o n  >f par t .  due 
t o  r e d u c t i o n  o f  r e v e r a l  demign and p r o g r a m i n g  mtepm premently 
r e q u i r e d  f o r  t h e  mtart o f  demign t o  a c t u a l  p a r t  completion.  

- An enhanced anodizing mystem w i l l .  i n c r e a s e  p roduc t ion  c a p a b i l i t y  
and enhance t h e  q u a l i t y  of rmall arms items. Anodizing i n c r e a e e e  
t h e  l i f e  c y c l e  of m m a l l  armm by preven t ing  corrosion and a l e o  
p r o v i d e r  a non-glare r u r f a c e .  

What are t h e  ammociated comtm? 

- Comtm f o r  t h e  budgeted and plannod i n f r a m t r u c t u r e  improvement8 are 
emtimated t o  be S2.88M. 

- The Indumtr ia l  P l a n t  Bquipnent i d e n t i f i e d  above is  being procured 
w i t h  ?Y-94 fundm and i m  emtimatecl t o  be $810K. 

What would be t h e  payback p e r i o d  md r o t u r n  on inveatment? 

The payback p e r i o d  f o r  both  i n d u s t r i a l  p l a n t  equipment and i n f r a s t r u c t u r e  
improvementm i m  14.0 yearm. Return on inveatment i m  19.67 percen t .  The 
payback p e r i o d  and r o t u r n  on investmenr: are baeed on in format ion  f romi the  
fo l lowing  mourcem: 

Coet E ~ Q ;  Rodney D. S tewart ,  John b'iley and Sonm, 1991 

Jndumtr ia l  Ena ineer ina  Methods and Con.;rolr; Donald R. Her'zog, Remtin 
Publimhing Company, INC.,  1985 

9.6 Are t h e r e  any environmental ,  l e g a l ,  o r  o t h e r w i r e  1imj.t ing f a c t o r s  
(encroaclunent, p o l l u t a n t  d i scharge ,  et~:.) t h a t  i n h i b i t  f u l t h e r  development of 
g e n e r a l  purpome equipnent/component workload a t  thim Logir~ticm Bame? 

MCLB Albany enjoym unique mtatum w i t h i n  DOD am an environnlentalLly complian,t 
f a c i l i t y .  Albany i m  an a t t a inment  a r e a  f o r  a i r   pollutant^^. The Bama 
poreermem a f a c i l i t y - w i d e  permit  f o r  a l l  a i r  emi re ionr  coyrering a l l  c u r r e n t  
operationm. W e  a r e  p r e e e n t l y  able t o  o p e r a t e  w i t h i n  t h e  :.bit. of t h i e  permit  



and could go to 24 hour a day, @even day a week operation withoa~t violating 
air permit teraaa. 

In addition, w e  have begun the proceee to identify all atar:ional:y aourcee 
which will toquire permitting under the Clean Air Act Amentbntr of 1990 and 
have met with the State of m r g i a  concmrning thia permitting pl:oceaa. 

A contractor ham completed a atudy identifying our air aoul:cea and the 
emiaaiona from thoae aourcea, and the atate ham tentatively accepted that 
atudy am an application for new permita. Thia proceam cou:.d be Frmrndiately 
expanded to include increaaed operation8 doubling or tripl!.ng our capacity. 

We have completed construction of improvements to our InduwtrialL Waate 
Treatment Plant which greatly increaae the capacity of that: fullly permitted 
facility. Operation# could be conducted on a 24 hour day, 365 clay a year 
baaia within the current capacity of that plant. That 8econdarp treatment 
facility meeta a11 current and propoaed regulation# of which this Baae im 
aware. The effluent dimcharge from that facility flowa to the Iilbany 
municipally owned treatment work. which ham ample capacity to accept increamed 
flow. 

The Baae ia in the unique poaition of poaaeaaing a atom water permit at the 
present time. UCLB Albany ia able to increase operationa while remaining 
within the limit. of current permit.. The Clean Water Act woulti propome no 
limit on our expanding operationa. 

XCLB Albany %a in an excellent poaition regarding hasardoun waa1:e. The Baee 
ha8 newly conatructed generator 90 day atorage facilities rihich are now in 
owration. In addition, a collocated DRUO accept. long term atorage of 
hazardoua waate. DRMO'a TSDF ia fully permitted. We have capacity within our 
generator atorage ayatem to accept incrmaaed hazardoua waa1:e associated with 
increaaed operationa tempo. 

Waate minimization project# currently underway will additionally operate to 
reduce current hazardoua waate generation levele. Theme trio fac:torm, coupled 
with the capabilities of the collocated D M 0  TSDF, make it feaeiible for MCLB 
Albany to accept increaaed workload. 

The Baa8 enjoy. excellent relationehipa with the Georgia Dtitpartraent of Natural 
Reaourcea, Region IV of the Environmental Protection Agent!,, ant3 the Dougherty 
County Clean Coamiaaion. Through the value of theme eatab:.irrheci 
relationahipa, we are able to readily deal with the ieeuea that could arise 
with an increaaed operation# pace. 

UCLB Albany further benefit. from ita fine comnunity relat:.one when 
conmidering and dealing with encroachment imsues. There are currently no 
encroachment problems. An increamed operationm tempo woultl not raise other 
iaauea of encroachments. 

There are q l e  water muppliea in Georgia, no airport or a.&rway ia lodated 
prohibitively near the Baae, no road developnant imeuee are under i 
conaideration, and no houming developnents interfere with our operationm. In 
fact, Dougharty County ia actively working to improve accere to the Baee and 
to aaaure that there are no conflicting uaea which interfere with our mimeion. 

UCLB Albany ham removed a11 PCB containing tranaformerm, capacitore, and 
awitchea frcun the Bame. In the procese of this removal, a new electrical 
diatribution ayatem wae eaaentially installed. The exiating eymtem could now 
be conaidered am being only two to three years old. Thia new electrical 
distribution myatem ie fully capable of handling the requirements which may be 
impoaed aa a reault of increaeed operations. 

XCLB Albany ham removed all regulated underground atorage tankm which were in 
a noncompliance atatue. The identification, location, tenting, and removal of 
regulated tanka place UCLB Albany in an excellent pomition to increase 
operationm. 



10. Other End Itws 

10.1 Givan t h e  cu r r an t  configurat ion and operat ion of t h e  Logimticm Base, 
provide t h e  Other End It.m/Component p r d u c t i o n  (e.g. TXDE, too:L k i t e ,  test 
mats, a t c . )  that was executed i n  and is programed f o r  t h e  F i s c a l  Years (FYI)  
raquemtod i n  both numkr  of u n i t s  throughput (both PEIs ancl components) 
(Tables 10.1.. and 10.l.b) and i n  Direct  Labor Uan Hours (I&X?io:) (Tables 
1O.l.c and 10. l .d) .  

Table 10.1.a: H i s to r i c  Other Bnd I t r r /C#ponent  Worklload 

Other End It-/ 
-t8 

C t p c i f ~ )  - 
tlOE 

Softurre &@port 

Other &wort Projects 

Uni ts  throughput includes work p e r f ~ r m r d  f o r  t h e  Army md Coast Guard. 
** Includes r i s c e 1 l . n . o ~ ~  i t u s  such a # ,  Survey I n s t ~ e n l :  Exchange Program 

(SIBP) i t u s ,  warning deca ls ,  p la t tmrs ,  and robui ld  stmndanls. 

Table 1O.l.b: Projected Othex' End Itu/Component Workload 

Other End I t r r /  

Uni ts  throughput includes work per for red  f o r  t h e  Army. 
** Includes miscellaneous i t u s  such a s ,  Surrey Instrurenl:  Exchange Program 

(SIBP) itws, warning deca ls ,  p la t tmrs ,  and robui ld  standartis.  



10. Other End I t w r ,  continued 

Tabla 10. l .c :  l i r t o r i c  Other End Itu/Corponant Workl.oad 

W B r  include work porforud for t h ~ ~  Army urb Coast hard.  
** Includmr rircallenooum i t u r  such 81, lurrrey Inrtru~anl. Exchange Progrur 

(BIIP) i t u r ,  warning decals, p l a t t ~ ~ r r ,  and rebuild rtltndardlm. 

Table 10. l .d:  Projectad Otherm End Itu/Component Workload 

Other End It-/ 

WY. iul* M prforrd f a  the Amy. 
* I r r l r d r  mi .o l l rrar  it- .Id r, Qrvay I r r t m - t  Exehuwe P - r  

(SIEP) i t ,  mi* d u ~ l s ,  p la t tm,  ud r d u i l ' d  strd.rh.  



10. Other  End I t w s ,  continued 
SUPPLmtBITAL 

Tab le  1O.l.d: Prod ic tod  Other Bad Itom Workload (Add 8,/2/94) 

DIE: (1) Yort i s  tot81 p r d i c t d  ud mmist.  of XLOD r01 ud of FlPO ud mn XLOD uPrt. 
lot djutd to 1-64. 

(2) DWk tk historic %ifL utr uLm for the Albrr ) ,  hint- Wer. The 
tot.1 FW3 W W 8  uuutd uue 1,%B,71t1 of dich  337,- nprun: m S i r  -. ktmd 
di f t  WYI apuuw wt. lU7,as. 



10.2 C i m  the currant configuration md operrtion of tbe Logirticr Bare, provide the Core portion of the other 
rd i t r  probction that uu exuutod i n  md i s  p r o g r d  for the F I  r v t o d  i n  uni tr  thr-put nj i n  
DUHr . 

Other End It-/ 
I 

I 
3 

5 

I 

T a b l e  10 .2 .  b r Pro j m c t e d  Othmr nmd Itrr /mponent  Cc~rm Workload 



10. Other  Bnd I t u r ,  continued 

10.3 Asmuming (a)  t h e  c u r r e n t  p r o j e c t e d  t o t a l  workload remain6 a8 a r r i g n e d ;  (b)  
t h a t  r u f f  i c i e n t  p roduc t ion  demand i r  avai . lable t o  j u r t i  f y  man b u m  h i r i n g ,  optimum 
( r e p e a t  order m n u f a c t u r i n g  l e a d  times) procurement, ant1 maximum equipment 
ruppor t ;  and (c)  no major XILCON a d d i t i o n a l  t o  t h a t  a l r a a d y  prog:cumnad: what i e  
t h e  mutimum e x t a n t  t o  which t h i s  L c ~ g i a t i c s  Bare coulcl expand o t h e r  end 
itom/component oporationm baaed on t h e  cr l r rent  and f u t u r e  planned workload mixmas? 
P l e a r e  p rov ide  your reaponme i n  t h e  a b r o l u t e  maximum r i n i t r  o f  o t h e r  lend 
itemr/componentr and DLEMs t h a t  could  :be proceased a t  thim Logrfrticm B a s e  by 
ca tegory  typo. 

Table  10.3.. Maximum P o t e n t i a l  Other  End 1 t r r / ~ o r p o o e n t  Workload 

Other End It-/ 
c q m m t r  
(tpcclfy) - 

Uni t8  throughput  i n c l u d e s  work p o r f e r r o d  f o r  t h e  Amy. 
** I n c l u d e s  m i s c e l l m o o u s  i t u s  such ae ,  Surrey I n s t r u r e n t .  ExcBange Progrur  

(#I=) i t u r ,  warning d e c a l s  , p l a t t c ~ r s  , and r o b u i l d  8tr.ndardls. 

Tab le  10.3. b: Maxirum P o t e n t i a l  Other  End I tu /Compo~oent  Inorkload 

Other End It-/ DLMHs (000s) 

FY FY FY 
lW7 1 W8 199) --- 

5.3 5.2 i.8 

76.6 75.1 63.6 66.6 

77.9 76.6 6P.8 69.8 69.8 

159.8 156.7 

Wlb imlrdc w o r k  perf- for the A w .  
Imlida miocellumam it- .uch r ,  tuv+y I m t r u r n t  Progrm 
CSID) it-, vrnirp deuls,  platters, ud n h r i l d  rtrd.r&. 



10. Other .pd Itws, continued 
SUPPLUWWTAL 

Tabla 10.3.b: Xaxirur E x e c u t a b l e  cbther End I tu /Corponen t  W o r k l o a d  
(Add 8 /2 /94)  

Other End It-/ 

.O - 
-8 - 
.2 - 
.7 - 
m 

.7 
I 

DUE8 iaclude work performod for thm~ Army,  M a v y ,  and Marine C o r p s .  
** Includes riscellm.ous i t u s  such am, Survey I n s t r u ~ e n i .  E x c l r a n g e  Program 

(8I.P) itws, w a r n i n g  decals, p l a t t ~ n r s ,  and rebui ld  stmndrrtls. 

(1) WOIU IS TOTAL PREDICTED AND ODNSISTS O F  I L S D  POW AND WVlWQB 01' I Y 9 0  
M D  II-93 HON I L S D  WORK. HOT ADJUSTED TO 1-8-5. 

(2 )  W-93 WJ(H8 REPRESEMT TEE HIS 'KIRIC "HIQH WATER Mu FOR TEE ALBNNY 
)QIIHTDWJCE CEMTKR. TEE TOTAL TY-93 D m 8  BXSCUTXD WERE 1,568,741 O F  
WPICB 3 3 7 , 8 0 9  REPRESENT OVERTIIW EXPIMDID. SECOND S H I l T  D m 8  IXPIW1DED 
WUU 1 8 7 , 3 3 9 .  

(3) rcluxmm E n c u T m  WOWAD BQIJALS TEE RATIO OF JWIXUN IRISTORICAL W~JRK 
(1,568,141 -8 IIi TY-93) TO TOTAL PREDICTED WOMCTAAI) T I W S  THE 
PREDICTED COWWODITY WORKIDAD. 



10. Other End Itrrr, continued 

10.4 Provide detail8 of your calculations including amrumption18 on additional 
rpace utilized, major equipment required, production rater, and clonrtraintr that 
limit increared other end item/component workload at thir 1;ogirt:icr Bare. 

The total capacity of thir Uaintenance Center ir determinrd frcw rhop layoutr 
which will accommodate a wide range of ground combat, coabat rupport, and combat 
rervice rupport equipnent. Thir concept allow8 for interchacgeable or concurrent 
work on amphibiour, combat, and tactical vehicle8 and ccnrtru~ction, general 
purpore, and other end item8 equipnent:. Our Electronicm and Communications 
Section and Ordnance, Weaponr, and Munition8 Section, although more rpecialited, 
are manned and quippod to work a broad range of specific cinunodity area items. 
However, the permonnel rkilla within tho Electronic8 and Caanuni~:ationr Section 
spill over into our Automatic Tert Support Branch and )(.t~:ologlr (Calibration) 
Branch, thereby making comaon a multi-coamodity workload mix. 

Our maxFmum potantial capacity ir bared on rhop layoutr of work poritionr from 
which perronnel can be moat efficiently employed to perform rimultaneour work on 
the greatert number of multi-commodity P-em.. The calculation8 used to determine 
mutimum potential capacity are a8 followr: 

- Total c.r>.ci+v of the Maintenance C e n a  ir determinod by the 
number of work poritionr on rhop layouts: 

-- Total Capacity = number of work poritionr x 1615 x .9!i 
( D m )  
(Computations from DOD draft capacity handbook 
(DOD 4151.15-H)) 

- tal C w  of a Comnoditv - Arep ir a fraction of the total 
capacity of the Uaintenance Center. 

-- Capacity (by commodity) = commodity workload divided by 
total workload x total capacity 

- ~acitv Within a Comnoditv Areg ir determined from the llumber 
of elemental area8 within a coaraodity area (engine., 
tranrmirsions, etc.), bared on the composition of the wo~:kloatl. 

-- Capacity (by element) = elemental workload divided by total 
commodity workload x capacity (of commodity area) 

- ~acitv bv Unitr of Production ir determined by multiplying 
the ratio of the total capacity of the commodity area an11 the 
total workload within the coamodity area by the total nuraber of 
rcheduled unitr. 

-- Capacity (by unitr) = total comnodity area capacity d.~vided 
by total comnodity area workload x total number of rclledultrd 
unitr 1 

The following arrumptionr are made in determining maximum lmtential capacity. 

- Projected workload will materialize as planned - Budgeted and planned for (including HILCON) infrartructiire and 
Industrial Plant Equipment improvements will be realize11 - Production rater will remain rtable - No known or projected limitations will degrade our exir1:ing capacity. 

10.5 Given an environment unconstrained by funda or mannirlg, what Industrial 
Plant Equipment (IPE) would you change (add, delete, or moctify) to increare 
your Logirticr Bare'. capability to perform other end item,'component workload? 
What other invertmanta in the industrial infraatructurc worlld you make to 
increare your other end item/component workload capabilititrr? Describe 
quantitatively how the changes above would increase your Maintenance Center's 
capabilities. What are the aseociated corto? What would be tho payback 
period and return on investment? 



10. Other  Bad I t a m ,  coa t inued  

The Maintenance Center'. c a p a b i l i t y  can be increamed by 100 p e r c e n t  w i t h  
minimal expenme w i t h  t h e  a d d i t i o n  o f  a second e ight-hour  mhift .  With no 
l F m i t m  on funding or manning, t h e  indurt.ri.1 i n f r a r t r u c t u r e  aboard MCLB Albr~ny 
cou ld  be enhanced t o  un l imi ted  c a p a c i t y ,  

Becaume m u e  a Multi-Commodity Uainterrance Center ,  t h e  r e q u i r e d  
i n f r a m t r u c t u r e  improvement8 w i l l  mFmi1ax:ly b e n e f i t  t h e  mphibioum, combat, and 
t a c t i c a l  v*hicl. commodity a r e a s ;  construction and g e n e r a l  purpame e q u i p e n t :  
coamodity aream; ordnance,  weaponm, and munition. commodity a r e a ;  and t h e  
o t h e r  end itrmm c o d i t y  a rea .  

What Indumtr ia l  P l a n t  Equipmont would you change (add, d e l e t e ,  dr modify) t o  
increame c a p a b i l i t y ?  

The fo l lowing  Indumtr ia l  P l a n t  Equipmni: i m  be ing procured t o  Farprove o u r  
ex imt ing  i n d u m t r i a l  c a p r b i l i t i e m  and th:roughput: 

- Crankmhaft Grinder  (Caarputer Numeric Cont ro l l ed  (CNC) nkchinm) - CNC Metal Brake Uachine (Qty 2 )  - Computerized D r i l l i n g  and C i r c u i t  Borrd Uni t  - P a r t 8  R e t r i e v a l  Symt.mm (Qty 4)  

What o t h e r  invemtmentr i n  t h e  indumtr ia l  i n f r a m t r u c t u r e  wo~l ld  you make t o  
increame your  o t h e r  end itanm workload c a p a b i l i t i e m ?  

The fo l lowing  i n f r a m t r u c t u r e  p r o j e c t 8  a r e  e i t h e r  ongoing, I,udget:ed, o r  planned 
f o r  i n  o r d e r  t o  maintain/improve our  eximting indumtr ia l  ciipabi.Liti8o and 
throughput:  - Convert  f i v e  eximting acrem t o  conc:cete Planned 

hardmtand - Conmtruction o f  equipment d r a i n  r a c k  Budgetec. - Replacanent of t h e  v e h i c l e  undercoa,t ing r a c k  Budgetec~ - Improved eng ine  dynamometer f a c i 1 i t . y  UILCON, under conmtruction - C o n r t r u c t i o n  o f  a new, improved c l e a n i n g  and MILCON, under c o n o t r u c t i o n  
c o a t i n g  f a c i l i t y  - Conmtruction of two c o m m r c i a l ,  mtand-alone Planned 
p a i n t  booth8 - Enhancanent o f  I n t e r g r a p h  (CAD/CAU) my8t.m t o  Ongoing 
ach ieve  c o m p a t i b i l i t y  w i t h  F l e x i b l e  Computer 
I n t e g r a t e d  Uanufactur ing (FCXH) - Enhance ex imt ing  anodizing mymtem f o r  mmall Budgeted 
arm8 coamoditiem 

D e m c r i b e  q u a n t i t a t i v e l y  how t h e  changef~ above would inc reaoe  yclur Maintenance 
Center' .  c a p a b i l i t i e m .  

- The c o n c r e t e  hardstand Fmprovement d e s c r i b e d  above w i l l  i n c r e a e e  
t h e  8 q u i p a m t  mtaging a r e a  by 20  percen t .  

L - The computer numeric c o n t r o l l e d  (:rankshaft g r i n d e r  and meta l  b rake  
machine w i l l  p rov ide  f o r  increao~sd product ion r a n g i r ~ g  frcnn 30-50 
p e r c e n t  depending upon t h e  comaodity being procemeecl. 

- Replacemant of t h e  d r a i n  r a c k  an's undercoat ing f a c i l . i t i e n  w i l l  
enhance t h e  c a p a b i l i t y  t o  d r a i n  and/or undercoat  both  wheeled and 
t r a c k e d  vehiclem year-round. I n  a d d i t i o n ,  environmental probleme 
w i t h  d r a i n i n g  v e h i c l e s  w i l l  be completely eliminatecl. 

- The c l e a n i n g  and c o a t i n g  f a c i l i t y  w i l l  p rov ide  atearn cleianing and 
abramive b l a r t i n g  of wheeled and t r a c k e d  v e h i c l e s  alrd colnponent 
p a r t 8  i n  an  enclomed environment. The f a c i l i t y  w i l L  r e p l a c e  
e x i s t i n g  outdoor  steam c l e a n i n g  and a b r a s i v e  b l a m t i l ~ g  artaao which 
produced a i r b o r n e  contaminant. t h a t  a f f e c t e d  murrou:~ding shop8 and 
permonnel . 



lo .  Other  lLPd Itwm, contfnuod 

- The e n g i n e  dynamaneter f a c i l i t y  w i l l  provide  mix eac? ,  mt,rte-of- 
t h e - a r t  temt cel lm wi th  e l e c t r o n i c  temt conmolem t o  :provide more 
e f f i c i e n t  IROAN diagnomtic t e s t i n g  o f  enginem wi th  hormepmer 
rangem from 250 t o  1,500. The dynamometer and eng ine  c o o l i n g  
wate r  8ymt.m i m  clome-looped, reducing wate r  umage and i n d u m t r i a l  
w a m t e  t r e a t m e n t  and comtm. 

- The conmtruct ion of coamercia l  p a i n t  boothm w i l l  make ava.Llable 
approximately  30,000 mquare f e e t  of eximting enclomecl craneway f o r  
t h e  r e p a i r / r e b u i l d  of eng ineer  equipnent  and o t h e r  ccmwnod.ity 
it-.. 

The i n s t a l l a t i o n  o f  f l e x i b l e  i n t e g r a t e d  computer manirfactirring 
hardware and moftware w i l l  enhanco t h e  i n t e g r a t i o n  cnpabi: l i t iem of 
going from demign t o  f a b r i c a t e d  partm producod by -:.ding,, f lrme- 
o-graph, punching, machining, and forming by  compute^: tier, between 
t h e  demigner and personnel  and machinem c r e a t i n g  t h e  part.. 
S i g n i f i c a n t  mavingm w i l l  be r e a l i z e d  i n  f a b r i c a t i o n  o f  p81rtm due 
t o  r e d u c t i o n  o f  meveral demign and programming mtepm premontly 
r e q u i r e d  f o r  t h e  mtart o f  demign t o  a c t u a l  part comp1.etion. 

- A n  enhancmd anodizing mymtem w i l l  inc reaoe  p r o d u c t i o r ~  c a p a b i l i t y  
and enhance t h e  q u a l i t y  o f  amall  rrmm i t m a .  Anodizing irrcreamea 
t h e  l i f e  c y c l e  o f  m a 1 1  armm by preven t ing  corromion and atloo 
providem a non-glare murface. 

What are t h e  ammociated comtm? 

- Comtm f o r  t h e  budgeted and planned i n f r a m t r u c t u r e  impro%mnento are 
emtimated t o  be $2.88n. 

- The Indumtr ia l  P l a n t  Equipment i d e n t i f i e d  above i m  be ins  proc!ured wi th  
?Y-94 fundm and i m  emti~nated t o  be S13lOK. 

What would be  t h e  payback p e r i o d  and r e t u r n  on invemtment? 

The payback period f o r  both  indumtr ia l  p l a n t  equipment and i n f r a . a t r u c t u r e  
improv8mentm i m  14.0 yearm. Return on :investment i m  19.67 percan t .  The 
payback p e r i o d  and r e t u r n  on investment a r e  baaed on i n f o m a t i o n .  from t h e  
fo l lowing  mourcea: 

Coet Emtimatina. Second E d i t h ;  Rodney D. S tewar t ,  John Wiley and Sone, 19511 

I n d u e t r i a l  Ena ineer ina  Methods and C o n t z u ;  Donald R. Herzog, Ree t in  
Publimhing Company, INC., 1985 

10.6 Are t h e r *  any environmental ,  legrrl,  o r  otherwime l i m i t i n g  f a c t o r e  
( e n c r o a c h w n t ,  p o l l u t a n t  dimcharge, e t c . )  t h a t  i n h i b i t  f u r t h e r  development of 
o t h e r  end it.m/component workload a t  t h i s  Logimticm Bame? 

\ 

MCLB Albany enjoym unique mtatum w i t h i n  DOD am an environmental ly  compliant 
f a c i l i t y .  Albany i m  an  a t t a inment  a r e a  f o r  a i r  p o l l u t a n t o .  The Baee 
pommemmem a f a c i l i t y - w i d e  permit  f o r  a l l  a i r  omimmiona cover ing  a l l  c u r r e n t  
operationm. W e  are p r e e e n t l y  a b l e  t o  o p e r a t e  w i t h i n  t h e  limits of t h i e  permit  
and could  go t o  24 hour a day, meven day a week o p e r a t i o n  wi thout  v i o l a t i n g  
a i r  permit  termm. 

I n  a d d i t i o n ,  we have begun t h e  proceas  t o  i d e n t i f y  a l l  e t a t i o n a r y  s o u r c e s  
which w i l l  r e q u i r e  p e r m i t t i n g  under t h e  Clean A i r  Act Amendnente of 1990 and 
have m e t  w i t h  t h e  S t a t e  of Georgia concerning t h i a  p e r m i t t i l g  prloceee. 

A c o n t r a c t o r  ham completed a e tudy i d e n t i f y i n g  our  a i r  oour8:ee a:nd t h e  
emi~e ionm from thooe  oourceo, and t h e  s t a t e  hag t e n t a t i v e l y  accepted t h a t  
mtudy ar  an  a p p l i c a t i o n  f o r  new permitm. Thim procemo could  be immediately 
expanded t o  i n c l u d e  inc reaeed  opera t ion6  doubl ing o r  t r i p 1 i : r g  our  c a p a c i t y .  



10. Other  8nd I t u a ,  cont inued 

W e  have completed construction of improvmenta t o  o u r  Inc lua t r f~a l  Waate 
Treatment P l a n t  which g r e a t l y  incream, t h e  c a p a c i t y  of t i r a t  f u l l y  permittled 
f a c i l i t y .  Operation. could  be conducted on a 24 hour day,  36!i day a y e a r  
b a a i r  w i t h i n  t h e  c u r r e n t  c a p a c i t y  of t h a t  p l a n t .  That a ~ c o n d a r y  t r e a t m e n t  
f a c i l i t y  meet8 a11 c u r r e n t  and propoaed r e g u l a t i o n s  o f  w11ich t h i a  b a s e  i r  
aware. The e f f l u e n t  dimcharge from t h a t  f a c i l i t y  f lows t;o t h o  Albany 
munic ipa l ly  owned t rea tment  work. which ha8 ample c a p a c i t y  t o  a c c e p t  inc r~eased  
flow. 

The Baa8 i a  i n  t h e  unique p o a i t i o n  of poa8eaaing a a t o m  wate~ :  pe rmi t  a t  .the 
p r e a e n t  t i m e .  MCLB Albany i a  able t o  i n c r e a a e  opera t ion*  whi1.e remaining 
w i t h i n  t h e  l imi t .  of  c u r r e n t  permita.  Tho Clean Water A c t  would propoae no 
l i m i t  on o u r  expanding opera t ion# .  

XCLB Albany i r  i n  an  e x c e l l e n t  p o a i t i o n  regard ing  hazardctur wamte. The birrre 
ham n w l y  constructed g e n e r a t o r  90 day a t o r a g e  f a c i l i t i e r i  which are now i n  
o p e r a t i o n .  I n  a d d i t i o n ,  a c o l l o c a t e d  D M 0  accep ta  long t.erm n to rage  o f  
hazardoua waate. DR)IO'a TSDP i a  f u l l y  permit ted .  W e  have c a p a c i t y  w i t h i n  our  
g e n e r a t o r  s t o r a g e  a y a t m  t o  accep t  in1:reaaed hazardoua w&.ate a a a o c i a t e d  w.ith 
inc reaaed  o p e r a t i o n a  tempo. 

Waate minimizat ion project .  c u r r e n t l y  underway w i l l  a d d i t i o n a l l y  o p e r a t e  1.0 
reduce c u r r e n t  hazardoua waate g e n e r a t i o n  l e v e l s .  Theae two l a c t o r s ,  coupled 
w i t h  t h e  capabilities of t h e  c o l l o c a t c ~ d  DRHO TSDF, make i t  f e e a i b l e  f o r  MCLB 
Albany t o  a c c e p t  inc reaaed  workload. 

The Bare enjoya e x c e l l e n t  re la t ionahi laa  wi th  t h e  Georgia Department of Na tura l  
Reaourcea, Region I V  of t h e  Environme~rtal  P r o t e c t i o n  Agercy, rind t h e  Dougherty 
County Clean Comaisaion. Through t h e  v a l u e  of theme es tabl imh~ed 
r e l a t i o n a h i p a ,  w e  are able t o  r e a d i l y  d e a l  wi th  t h e  i a s u e a  tha.t  could  arime 
wi th  an  inc reaaed  o p e r a t i o n a  pace. 

MCLB Albany f u r t h e r  benef i t .  from its f i n e  community relations when 
c o n s i d e r i n g  and d e a l i n g  wi th  encroachtnent iaauea.  There a r e  c u r r e n t l y  no 
encroachtnent problems. An inc reaaed  opera t iona  tempo would nolt r a i a e  o t h e r  
i aauea  o f  encroachments. 

There  are u a p l e  wa te r  a u p p l i e r  i n  G.o~:gia, no a i r p o r t  or airway is l o c a t e d  
p r o h i b i t i v e l y  n e a r  t h e  Bame, no road c leve lopen t  iaauea a r e  under 
c o n s i d e r a t i o n ,  and no houaing deve lopmnta  i n t e r f e r e  wi th  our  o p e r a t i o n s .  I n  
f a c t ,  Dougherty County i a  a c t i v e l y  working t o  improve acceee t o  t h e  base  and 
t o  aaaure  t h a t  t h e r e  a r e  no c o n f l i c t i r r g  uaea which i n t e r f e r e  w i t h  our  mistlion. 

XCLB Albany ham removed a11 PCB contal.ning t raneformers ,  c a p a c i t o r e ,  and 
swi tches  from t h e  B a s e .  I n  t h e  procello of t h i a  removal, a new e l e c t r i c a l  
d i r t t i b u t i o n  ryr tem war e r r e n t i a l l y  i n r t a l l e d .  The e x i s t i n g  aymtem could now 
be conaidered am be ing  on ly  two t o  t h r e e  yeara  o l d .  Th is  new e l e c t r i c a l  
d i a t r i b u t i o n  myatem i a  f u l l y  capab le  of handl ing t h e  requiremente  whi h maLy be 
Fmpomed am a remult  of inc reased  oporc~ t ions .  Q 

i 

MCLB Albany ham removed a11 r e g u l a t e d  underground a t o r a g e  t anka  which were! i n  
a noncomplimce a t a t u a .  The i d e n t i f i c : a t i o n ,  l o c a t i o n ,  t e r t i n g ,  and removal1 of 
r e g u l a t e d  t anka  place. MCLB Albany i n  an  e x c e l l e n t  p o s i t i o n  t o  i n c r e a r e  
o p e r a t  ion. . 



11. Fo-1 Icboolm Training 

11.1 Given the  current configuration and operation of thu Log:Lnticn Bane, 
provide the n u a k r  of mtudentm tha t  were procemeed and aru progr.mwd for  the 
Fimcal Years ( m a )  requemted ( T l b l e n  11.1.8 and 1l . l .b) I>y Coiirme 
Identification Numbor (CIN)  for  each major curriculum area (..!a. T ~ E ;  
e lec t r ica l  optical  ordnance; EOOTC; Defenme Bamic P,PCP; WCC; 14CATES). Liet 
other nignificant echoolm am appropria,te. 

Table 11.1.8: Ilimtoric/Projectod Training Wc1rk1o.d 

T a l e  1l.l .b: ~ in tor ic /Pro jec t .d  Training WorkloaQ 



1 Po-1 School8 Training, continuodl 

(Table 11.2 revi8ed 6/27/94) 

11.2 Given the  current configuration and operation of the  lLogimtic8 Bame, 
provide the  Core portion of  the  formal mtudent training production that  was 
executed i n  and progrumned for  the M ~:equemted.. 

Table 11.2: Ri8toric/Projected Training Corm Workload 



11. ? o m 1  School8 Training, continuul 

11.3 Uming your current facilitiem, wh'at in the maximum number of mtudentm that 
could be procemmed through the MCLB for each major curricu:.um area? Limt other 
mignificant mchoolm am appropriate. 

Table 11.3.8 t Uaxirum Paltenti81 Student Throughput 

Studants Throughput - 
FY 

1 996 - 
24 

% 

140 

TO 

350 



11. Formal Schools Training, continued 

11.4 Using your current facilities, bhat is the maximum number of students that 
could be processed at one time (maximiim onboard count) . List other significant 
schools as appropriate. 

Table 11.4.a: Maximum Students Onboard 

Students Throughput 

FY FY 
1995 1996 1997 1998 

M0728T1 16 16 

M0728T2 

M0757L1 

M07COY 1 

MOTSCMl 350 3511 350 350 350 

- 

Total  

11.5 Provide details of your calcu1at:ions including asscmptic)ns on addit.iona1 
space utilized, major equipment required, and  constraint^ that, limit increased 
formal school student throughput at this Logistics Base. 

The constraints that will hamper any inzreases to formal st>ldent throughput would 
be the availability of additional instruction staff and pros-uremsnt of additional 
Table of Equipment for use within the classroom environment. 

11.6 Given an environment unconstrained by funds or manaing, what Indust~rial 
Plant Equipment (IPE) would you change (add, delete, or mociify) to increase your 
Logistics Base's capability to perform formal school training functions? What 
other investments in the industrial infrastructure would you make to increase 
your training capabilities? Describe quantitatively how tlie changes above would 
increase your Maintenance Center's or Logistics Base's capabilities. What: are 
the associated costs? What would be tht$ payback period and retmm on investment? 

The current MCLB infrastructure for mem3sing and support facilities are adecpate 
to meet most of the formal schools needs. Additional c:.assrc>om and Bachelor 
Enlisted Quarters (BEQ) billeting facil.ities are necessary to ac.equately support 
the formal school. Additional costs associated with the! neeti for additional 
classrooms and BEQ facilities would be $1 million per 100 st:udents for both 
classroom and BEQ spaces. 

11.7 Are there any environmental, legal, or otherw:.se 1 imiting factors 
(encroachment, pollutant discharge, et:c . ) that inhibit flirthe:? deve1opmer.t of 
schools training at this Logistics Base? 

None. 



IU88ion Area 

12. Workload S u n  

12.1 Predicted Workload Variance. Bring forward the  information from Tablea I .1  
and 4.3 i n  mectiona 1 through 11 above ca lculate  the  worklaad ~ ~ a r i a n c e  for  leach 
FY requested. 

Table 12.1.8: Workload Variance FY 1995 (Revired 8/2/94) 

Missiles ! 
m i b i o u  1 , 182 
Vehicles 

C a t  Vohicles 

Tactical Vehicles 

School Training 

Unit8 throughput 8nd -8 include work porforred for  t t . e  Army and Air Force. 



12. Workload a w r y ,  coatinuod 
SUP PI^ 

T a b l e  12.1.a: Workload V~~riancm ?X 1995 (Add 8/2 /94)  

mit. ud Wrc. i n c l d r  u#t prforrd for the Arry, M w y ,  
A i r  Farsr, m d  brine Cap. 

(2) n-m w~llr -SENT TIE II IST~IC -YIW WTER mnm MI TIE A U ~ Y ~  
n n ~ r r m ~ l ~ ~  ~ZMTER. TIE TOTAL n-m WUIS E X E ~ J T ~ ,  ERE 1,=,741 OF UIICM 
m,m man WTIIE DBEIDOD. SEQYD Pnln DUI(S - ERE 
lW,as. 



12. Wlad s, c a m i d  

Table 12.1.b Wlod V u i r w  FT 1- (Revised 8/2/94:, 

Missiles 

Autmotive 
Equiprnt 

Tactical V e h i c l r  

Electronics L Col l l  
system 

+ b i t 8  throughput and DINE. include work porforud for tha Army a d  Air Force. 



12. Workload B u r y ,  continued 
IUPP-AL 

Table 12.1.b: Workload Vkrianca 11 1996 (Acld 8/i!/94) 

hit8 thmdlpft rd WY. irrlub Wrk word !for the Ary, w* 
A i r  Force, ud krim brp. 

DTE: (1) Y111( IS TUTU ClEDlCreD AIO QIIEISTS OF 1 L S l  PIN AIO AIlEUEL OF W90 
llD n-93 )01 IUD m* m mXIETm TO 1-6-5. 



Unite throughput and W(He include wlork performed for  ttxo Amy and Air F a ~ r c ~ .  



12. Workload I n - ,  continued 
O U P P L ~  

Table 12.l.c: Workload Variance 1997 (Adti 812,194) 

lhit8 ad Duy. includr Wrk prforrd for the w, lrry 
A i r  F a w ,  rd Wine brp. 

)OTE: (1)  IS  TOTAL -1- llD QlWISTS OF ILS) llD A- OF W90 
m n-m am ~ ~ r o  umc. m musm TO i -8-5. 

(3) M X I U  DEMlYLE YIMW EQlALS TIE RATIO OF W 1 N W  l l f T Q l U L  
(1,=,741 WY. Ill W-PJ) TO TOTAL POICTID YQnQllD TIIES TIE 
r!xn -. 



Units throughput and D m #  includo ro:rk performed for the Arry and Air Force. 



12. Workload B u m a r y ,  continued SUPPLE- 

Tablo 12.l.d: Workload Varianco FY 1998 (Add 8/2/!34) 

mit. rd WY. irrlrdr wrk perforrd f4lr the w, IlmVy. 
A i r  force, rd krirr Cerp. 

k p h i b i a r r  
Vehicles 

C d t  Vahicles 

m: (1) I S  TmAL C t E D l C W  AD QlltlsTS OF ILP) F a  lvlp A V E R ~ O F  noo 
 ID n-n rpr I L ~  m ~ .  m m m  TO 1-11-5. 

(2) W-PJ WY. mm TIE IISTORIC .WICII UTll MIIC. TIE AWll 
WIITPIIY# eOlTU. TIE mrAL FT-93 DUN8 D E W  LuE 1,56B,741 OF WlQl 
m,w EFRESEMT GIEITIIE DCPWED. S E ~ D  SUIR ~ l b  DO YM 
w,n. 

329.6 

57.7 

(3) lYUllLll OOWlAllE UIII[LW W S  T Y  RATIO OF WIlLll WlflQIeAL mK 
(i,m,ni WYI II n-n) TO TOW r m ~ ~ c r s ~  I,KYW.W rrm ru ~EDICTB, 
rmrn WRKLW. 

I 

332.5 

58.4 

(2.9) 

(0.7) 



12. Wlod s, c o n l i d  

Table 12.1.. Wlod V w i m  FY 1- (Revisod 8/2/?4) 

+ Unit8 throughput and D W 8  include work performod for th* A m y  and Air ?oa:ce. 



12. Workload S u r y ,  continued 
IUPPLEKmTU 

Table 12.1.e: Workload Variance ?Y 1999 (Add 8/2 /94)  

Ulits ud DUUn include wrk p.rfo#md for the w, W,  
A i r  Fort., ud mire brp. 

(2) )LIY. IIStEIM T I E  U IL IQIC W I C I  WTER FCI1 THE AWll 
IYIIWTOLIY# QDITU. TllE TOTAL FlQJ WIlr EHEQRB) YIE 1 , W , 7 4 1  OF UI ICH 
m,w -PIT QIIUTIIE DBEIDB). OW sn~n WYI - YIE 
187,399. 

(3) MINM DQMMLE EQYLS T E  RATIO OF WINM W l t T Q l U L  U1I1: 
(1,-,741 DUUn II RP3) TO TOTAL P R E D I m l  Ultnm T I E S  T Y  PREDICIED 
1!1n umnm. 



Car&t V d i i c l n  

A u t w t i w  

Tactical Vehicles 

Comtructim 

E l u t r m i c s  k C a r  
s tw 

Other End It- 1 5.705 

Forrrl  k h w l  
Training Variance -- 
Units throughput and DLUEs include work perforred for tho Army and A i r  Force. 



12. Workload I-q, eoatinuod 
BUPPLBCgFTAL 

Table 12.1. f : Workload Var.:lance R 

mits ud inc ldr  wrk p r f d  for the kry, 
A i r  Force, ud krirr brp. 

2000 (Add 6 /2 /94)  

(2) n-n w memm~ r r  r r n a r c  .wrw mru rrrmr RX TE r r u ~ w r  
MI~TOWQ QITEI. TIE TOTAL n-m DUMB EXE~ITED m~ l,~m.nl OF UIICII 
=,am ~EPIEEQ~ OIIEITIBE DBUDED. SEQYF s n r n  WYLI EICFWED rn 
187,as. 



Unitr throughput and DU(Hs include wsrk parforrrd for the Armp and Air Force. 



1 Workload Sunary,  continuod 
IUPPI.mI(BITAL 

Tabla 12.l.g: Workload Var.Lanco .I 1001 (Add 8/2/94) 

I h l t s  dWII(. irr lrd.uortprforrdfor them, bvy,  
A i r  F o m .  rd krin brp. 

IDTr: (1) YDII I S  TOTAL -1- IYD OOElSTS OF ILOD W 1YD AIlOUQ OF FWO 
1YD fV-93 111 1 1 0  YIII. Im M m  TO 1-cB-5. 



12.2 Core Uorklod Varimce. Br im  forwrd the fnfonmtiar f r r r  fables Y.2* ml W.3" of uctia* 1 tt~rough 
11 ebve into the l rb l r  b l w  ud calculate the Core workload variance. 

+ A s  diroctod,  rar iancos aro  calculat.dl using tho  ~ X I M U N  POTE?rSI& from Tdble 
#3 of k c t i o n s  1 through 11. In Table t 3 ,  tho Jlarino Ccrps Mult i-brrod. i ty 
Y l i n t e n r ~ c e  Center i s  configured t o  exmcute t h e  corresponding FY88 PREDICTED 

( t o t a l  funded workload). Tho f lloxible Centor could oas i  :Ly re-configlure 
t o  soto-out core r a r i m c o s ;  howoror, t h a t  would be i n  c o n f l i c t  wkth Section 12.2 
guidance. Tho raw of t h i e  t ab lo  i i r  t he  only t r u e  rar i4mco :for t h  Conter. r 



12. Workload S u r y ,  continued 

Table 12.2.b Core Workload Variance 1996 (Revimed 8,/2/94) 

A s  d i rec ted ,  variances a r e  calculated using t h e  )IATIl(UII POTENTIU from Table 
#3 of Sections 1 through 11. In Table X3, the  U r i n e  C o r p s  Multi-Commodity 
~ in tonance  coaterr i s  configured t o  exr~cute the  corresponcling KY*S PR~DICT'ED 

( t o t a l  fundod workload). The f l ex ib le  Center could masily ro-configure 
t o  sero-out core variances; however, that. would be i n  c o n f l i c t  with Section 12.2 
guidance. The row of t h i r  table i s  the  only true variance for t h e  Centrr.  



12. Workload S u r r r r y ,  continued 

Tablo 12.2.c: Con Workload Variance R 1997 (Resrised 8/2/94) 

A s  d i rec ted ,  variances a r e  calculat8d using t h e  WA1(IW pOTmTIU from Tabla 
13  of 80ctions 1 through 11. In  Tab1.m #3, t h e  m r i n e  Corpa Multi-commodity 
Uaintmnmce Cmnter i s  configurrd t o  e:rrcutr t h e  corrrspomding R 8 s  PREDICTED 
WORKLQ&Q ( t o t a l  funded workload). The A'lexible Center coulcl easj.ly re-confi$pre 
t o  rero-out core variancmr; however, thrrt would be i n  conf1:ict with Section 112.2 
guid8ncr. Tho row of t h i s  t a b l e  i s  tho only t r u o  rarl.ance f o r  t h e  Canker. 



12. Workload Sumary, continuod 

Table 12.2.d: Core Workload Variance PY 1998 (Revised ,B/2/94) 

-- 

Elect ronic8  8 C a r  5.755 1 

(13,006) 1,009.1 

Var i m e  
b C 

A s  d i rec ted ,  variances a r e  c a l c u l a t c i  using t h e  &lA%IW pOTENTI& fram Tabla 
I 3  of k c t i o n s  1 through 11. In  Table # 3 ,  t h e  b r i n e  Corps INulti-Corrodity 
)(rintmnrpca Cantar is  c o n f i g u r d  t o  ar:acuta the  corraspouding ?'Y*s PREDICTED 
W A Q  ( t o t a l  f u n d d  workload) . The f lmxible Cantar could e a s i l y  re-conf igura 
t o  sero-out core variances; however, t h a t  would be i n  c o n f l i c t  w i t h  Section 12.2 
guidance. The row of t h i s  t a b l e  i s  t h e  only t r u e  variance f o r  t h e  Cant a r .  

L 



1 Workload S u r u r y ,  continued 

Table 12.2.0: Core Workload Vairiance R 1999 (Revimed 8/2/94) 

F o r r l  School Predicted )(.xirrm 
UorkLoad Potential I r e  I P:k" 1 P % E l  1 Variance 11 - e 

A s  directed, variance8 are c a l c u l a t u l  using t h e  WIMUN lPOTlWrIA& from Tab18 
#3 of Sect ions 1 through 11. In  Tab18 #3, t h e  Narine Cc~rps Multi-Corrodity 
Naintenance Contor i s  configured t o  execute t ho  corresponding ?Y's PREDICTED 
WORlCtOAQ ( t o t a l  funded workload). The f l e x i b l e  Canter could e a s i l y  re-configure 
t o  sem-out  co re  variances; howover, t h a t  would be in c o n f l i c t  with Sect ion 12.2 
guidance. The row of  t h i s  t a b l e  i s  t h 8  only t r u e  variance f o r  t b p  Contor. 



12.  Workload Iummry, contipuod 

Tabla 12.2.f: Core Workload Variance R 2000 (Reqri#ed 8/2/94) 

+ A8 directed, variances a r e  calculatecl using t h e  MAXIMUM POTGW'TIA& from Table 
f 3  of Section8 1 through 11. In Tablm #3, t h e  Xarine Cctrps Multi-Commodity 
YIFntmnmce Contor i s  configured t o  e x e c u t e  t h e  corresponding IY's PREDICTED 
WO- ( t o t a l  fundmd workload). The f l e x i b l e  Center could e a s i l y  re-configure 
t o  rero-out core variancer; however, t h a t  would be i n  c o n f l i c t  with Section 12.2 
guidance. The row of t h i s  table i s  t h e  only t r u o  warimnce f o r  t h e  Center. 

L . 



12. Worklmd Sumary, continued 

Table 12.2 .gt Core Workload Va.riurce Ilt 2001 (Revi.8ed 0/2/94)  

+ A s  d i rec ted ,  r a r iu rces  arm calcu1at.d using tho  WA]1Im pOTENl!Iu from Tabla 
#3 of  k c t i o n s  1 through 11. In Tabla1 #3, t ha  W r i n e  Corps Wiulti-Corodi.ty 
Y.intmmcr Contor is configurmd t o  rxc~cutr  tho corrrsponcling FY.8 p R t D 1 - r n  
WO- ( t o t a l  fundad \rorkload) . The f l.mxible Cantor could o8siI.y re-conf igure 
t o  raro-out corm variances; howover, t h a t  would be i n  c o n f l i c t  with Saction l i i . 2  
guibmco. Tho TOTAt tow of t h i s  t ab lo  i s  tho  only trum raritmco f o r  tho  Contaw. 

L 



12. Workload Summary, continued 

12.3 Workload Profile. The answers to this section should be a consolidatec~ and 
comprehensive total program roll-up by the organization tk.at allocated worlcload 
for the ~arine Corps. Complete the tables below with the: tot.31 annual Marine 
Corps Logistics Base level work performed (all appropriatims) by MCLBs, by non- 
MCLB DON entities, by non-DON DoD (interservice) entities, and commeircial 
entities. 

Table 12.3.a: MCLB Wc~rkload Profile - FY 1993 

* FY 1993 Workload (O K )  
Cornnod i t y 

Type -1 MCLBs non-MCLB non-DON ccmnerci~~l 

Other End Items (1 9,470.5 

Missiles 

Amphibious 
Vehicles 

Combat Vehicles 

Ships 

Tactical Vehicles 

Construction 
Equipnent 

Electronics & 
Comn Systems 

Ordn, Upns & 
Munitions 

General Purpose 
Eqmt 

Training !-.--I-= 

7,192 

48,600.8 

8,516.7 

177 

40,324.4 

5,724.6 

16,389.4 

5,168.7 

4,636.9 

NOTE: *Dollars identified in this table are: 
a. MCLB - Total workload executed at both Multi-Com~odity Maintenance 

Centers. 
b. Non-MCLB DON - Total outgoing DMISA workload to t.he Nawy. 
c. Non-DON DoD - Total outgoing DMISA workload to the Air Force and Army. 
d. Commercial - Total outgoing depot maintenance cor.tract:e. 

TOTAL: 

NOTE: WORKLOAD DOLLARS CANNOT BE USED FOR ANY ANALYSIS BETWEEN DEPOTS. KNOWN 
DIFFERENCES ARE IDENTIFIED IN TIIE DOD COST COMPARAEILITE' HANDBOOK. 

DON 

229.1 

15.2 

144.7 

146,201 .O 389.0 9,265.7 3,223,.6 11 143.73il.2 

NOTE: MARCORLOGBASES Maintenance Directorate allocated all Depot Level workload 
for the Marine Corps. 

- 

I cerlily that #6 ic!r~rrl!:+i::~ rr,flt.-:n?d > ~ ~ e j n  

000 ----- 
1,167.2 

2,371 -4 

684.3 

5,042.8 

1:ntity 11 TOTAL - 

- 

- - 
8,588.3 - 
33,253.7 

- 
8,51,5.7 - 
177 - 

3,216.2 

7.4 

- 
21,992.2 

- 
5,997.7 

- 
9,687.1 

-- 



12. Workload l u r y ,  continumd 

Table 12.3.b: NCLB Workload P r o f i l e  - Pr 1994 

NOTE1 *Dollars iden t i f i ed  i n  t h i s  tabla, arm: 
a.  )(Cld - Total  workload executr~d a t  both Multi-ColOOdi.ty Maintenance 

Centers. 
b. m n  - W C L D  Dm - Total  outgoing llNISA workload t o  t b e  Wavy. 
c. l ~ n e  - DON ~ o p  - Total  outgoing DWISA workload t o  t h e  A i r  Iporcm and Anry. 
d. m e r c i d  - m t a l  outgoing depot uintmnancm contracta,.  

B t  Workload dollars crMot br used f o r  m y  m a l y s i s  b r t w r m  drpots .  Kncnm 
dif ferences  arm iden t i f i ed  in tha~  DOD cos t  comparability handbook. 

IQUCON&GBASES Maintenance Di rmct~ra te  a l located  a11 Ihpot Letel workload 
f o r  t h e  Marina Corps. L 

i 



12. Workload Iuuary,  continued 

T a l e  12.3 .c:  N a B  Worh:load Prof i l e  - ?T 1995  

NOTB: *Dollars i d e a t i f i d  i n  t h i s  t a b l ~ ~  arm: 
a .  1I&rP - Total workload axecutmi a t  both Multi-CoPloditp Maintenance 

Canters 
b. ma - MCU  on - Total outgoing WISA workload t o  t.he Navy. 
c. )loo - DON DoD - Total outgoing DINISA workload t o  the A i r  Force and An~p. 
d. B n e r c i a l  - Total outgoing d q o t  maintenance coo.tracts. 

HOT8 8 WO- DO- M USED 1POR ANY ANALYSIS -EN DEPOTS. KNOWN 
DIF-CIS ARB ID1MTIFIED IN TBlg DOD COST COWPARABILITY EANDBOOK. 

MOTE: WAIICORX&SM8BS Ilrintmnance Directcsrate allocated a11 Ibpot k ~ e l ~ w o r k l o a d  
fo r  the  Marine Corps. 



12. .  Workload I--, continued 

Table 12.3.d: N C U  Workload Profile - II 1996 

10T1: *Dollars i d a n t i f i d  i n  t h i s  table arm: 
a. Llgg - Total workload mxmcutmd a t  both Multi-Commodity Mintananca 

Coaterr . 
b. Lkn - DOlt - Total outgoing DI(1SA workload t o  +:am navy. 
c. m n  - DOW Don - Total outgoing DIIISA workload t o  thm A i r  I'orcm qnd Army. 
d - Total outgoing depot maintenance cc~ntraotr. , 
WORR&AD DoUAR8 CANNOT BE USED FOR ANY ANALYSIS B m m  ]DEPOTS. =OWN 
DI-CES ARE IDENTIFIED I N  TEE DOD COST C0MPARMIl;ITY IRANDBOOK. 

MOTE! ) IMCORUUM8ES Iiaintmnancm Directorate allocatmd a l l  Depot kvml workload 
for  the  Jtarino Corps. 



11. lWrk108d S n q ,  continued 

Tabla 12.3  .m: MCLB Workload Profi le  - R Y997 

IOT.: *Dollars idrntifimd in t h i s  tablm arm: 
a .  W - Total workload oxocutcrd a t  both Multi-Ccmmdity Uaintenanco 

-tar#. 
b. - W DQM - Total outgoing DMISA workload t o  t E k m  Hacry. 
c. Tor, - DON Pop - Total outgoing DBIXSA workload t o  tho Air :Force m d  Army. 
d. - Total outgoing depot uintonanco conl:ract~B. 8 

- 8  m w  DO- CANNOT DE USED FOR ANY ANALYSIS BETWEEM DBPOTS. 1MlDWN 
DI?l'BRUCES ARE ID8MTI?XED I N  THE DOD COST COIBARAB::LITY HAWDBOOK. 

lIO!CBt l U l l C O ~ M S I S  Maintenancm Dirmctoratm allocated a l l  Dopot Love1 workload 
for the Uarinm C o r p 8 .  



12. Worklad S - q ,  - t h u d  

Tablo 12.3. f : UCLB Workload Profile - ?T 1!998 

lOTI: *Dollar8 i d a n t i f i d  i n  th ia  tablo area 
a .  - Total workload mxrcutul a t  both Multi-Commodity )(rintmnmco 

Conterm. 
b. B n  - N C U  - Total outgoing DMISA workload t o  tho Na.ry. 
C. m n  - DO~S D ~ D  - Total outgoing m I I S A  workload t o  tho A i r  Irorco fnd Arny. 
d. - Total outgoing drbpot maintenance coo tract.8. 

I 

rola: W O l R N n  DoLLAUr W O T  BE USBD IWR AMY AWALYSIS BEWEKN D-8. MCWN 
D I W X R D I C E S  IW I D ~ I F I E D  I# TBll DOD COST COUPARAEILITY MNDBOOK. 

lOTI: NARCORLOGBASES Y.intmnanco Diroctnrrato allocated a11 lkpot -+a1 workload 
for  tho N8rino Corps. 



12. Workload l u r u r y ,  continued 

Table 12.3.g: M C U  Wo,rkload P r o f i l e  - R 1999 

Amphibiour 
Vehiclem 

Coalbat 
Vehiclem 

Tac t i ca l  
Vehicle8 

Conmtruction 
Xqui p e n t  

t l ec t ronicm 
G C o m m  
Symtalnm 

Ordn, Wpnm G 
Munit ion. 

General 
Purpome Sqmt 

-- - 

Other End 

TOTAL : 

lOTI: *Dollars i d m t i f i d  i n  t h i s  t a b l o  are: 
a. llSta - m t a l  workload exmcuted a t  both Multi-Coroditlr  Maintenancm 

Canterm. 
b. LlonNCUDOq - - Tota l  outgoing DMISA workload t o  1;he Wrrry.  
c. - DON Dop - Tota l  outgoing DMISA workload to t h r  Air Force hnd Anmy. 
d. - Tota l  outgoing depot maintenance coutractm. 4 

W m r  lRlRKLO&D DOLLARS -0T EB USED FOR ANY ANALYSIS BETWEEN DEPOTS. KNOWN 
DIlVBREHCtS ARE IDENTIFIED I N  T E E  DOD COST COMPARABI'LITY HAWDBOOK. 

MOTE: IQUCORLOQBASES Uaintenance D i r e c t ~ r a t m  a l loca t ed  a11 Depot k r m l  workload 
f o r  t h e  Narine Corpn. 



1 2  Worklmd l u r y ,  cont inued 

Tab le  12.3. h: W Worltload P r o f i l e  - R ZOO0 

Shipm 

T a c t i c a l  
Vehic le r  

Conmtruct i o n  
Emairanent 

Ordn, Wpnm C 
Munit ion8 

General  
Purpome Eqmt 

Other  End 
Itmr 

T r a i n i n g  

TOTAL : 

lOrmCt +Dollar8 identified in this table rre: 
a. - T o t a l  workload mxecutod a t  b o t h  Multi-Comnodity U i n t e n a n c e  

Canterm. 
b. #yon - WQlb DOH - T o t a l  outgoing DNIsA workload t o  t h e  Navy. 
c. #yon - DON Dog - T o t a l  ou tgo ing  DMISA workload t o  t h r  A i r  Force qnd Army. 
d. - T o t a l  outgoing depot  maintenance co~r t rac l t s .  a 

WORKLOAD DOLLARS CANNOT M USED ?OR Am AWAtYSIS BE!-= DEPOTS. KNOWN 
D I m C 6 S  ARB I D ~ I F I L D  I N  TBI DOD COST COSBARAB:[LITY HAWDBOOK. 

NOTE: NARCORLOGBASIS U i n t e n a n c e  Directorate a l l o c a t e d  a11 Depot k v e l  workload 
f o r  t h e  U r i n e  Corp8. 



12. Workload S m q ,  cortinuod 

Table 12.3. i r )IQrb Workload Prof i l e  - m 1!001 

lOTIr *Dollars i d e a t i f i d  i n  t h i s  tab1.e area 
a .  LLeg - -+a1 workload executrtd a t  both Multi-Commodity Maintenance 

Canterr. 
b. mn - N a D  DOq - Total  outgoing1 DNISA workload t o  the Wavy. 
c. &a - #HIDop - Total  outgoing IMISA workload t o  thw Air Force tnd Axmy. 
6. Cc - Total outgoing dlepot maintenance coa t rac t r .  , 

lOTIr WOIllLXllO DOI&AR8 w m  M USED ?OR ANY AWUYSIS BETWBW DEPOTS. R1IOWW 
DI?FRRUCB# 1U1 IDENTIFIED IN TBE DOD COST COMPARALIILITY EANDBOOK. 

-8 WAR-WE8 Maintenance Direct.or8te a l located  a11 Depot. k v e l  workload 
f o r  t h e  Marine Coxpa. 



12. Workload S - r y ,  continued 

12.4 I n t e r m e n i c i n g  candidates .  Specify depot workload programm t h a t  are l i k e l y  
candidatem f o r  intermervicing,  both i n t e r n a l  t o  and ex to rna l  t o  t h e  MCI,BO. 
Provide d e t a i l a d  support ing d a t a  f o r  your recoamendationm. 

Long l ead  t h e m  f o r  a c q u i s i t i o n  of r e p a i r  p8rtm due t o  low c y a n t i t y  buy. i n h i b i t  
maintenance throughput of theme intermrtrvicing candidatem. 

Conmolidation of candidate  workloadm wc~uld allow r demignated mource of r e p a i r  
an adequate u n i t  count on which t o  baa. higher quan t i t y  r e p a ~ i r  pr~rtm p ro j ec tn  t o  
t h e  DoD Supply Symtan. 

a. NSN 3930-01-275-6420 
b. NSN 3805-01-279-3635 
C. NSN 3805-01-153-1854 

4000LB F o r k l i f t  82566 
Trac tor  Tram B2 5 67 
Scraper B1922 

12.5 Core Raquirmmmntm. Given t h e  cu r r en t  progr-1 conf igura t ion  and 
ope ra t i on  of t h e  UCLBm, provide t h e  pro:jected core  workload, d i r e c t e d  worklalad, 
core  wplumw workload, and workload requj.red t o  be r e t a ined  t o  meat t h e  Secre ta ry  
o f t h e  Navy'm T i t l e  10 remponmibili t ies.  Within each Fimcal Year (?Y) requeeted, 
provide your reaponme i n  unit. of througllput (where appl icab le )  and Direct Labor 
Uan Hourm ( D M . ) .  Summurite t h e  entriem f o r  Core Workloali fram t h e  remponaea 
t o  Sectionm 1 through 11 of t h e  Capacity Data Cal l .  Core W~rkload  include. a11 
Core work performed f o r  o the r  U i l i t a r y  Depa-ntm. The f~>llowFng de f in i t i on6  
and inmtructionm apply: 

Core Workload calculations &re t o  be performed i l l  accordance with t h e  
Of f i ce  of t h e  Under Secre ta ry  of Defense (Logimticm) (OUSD(L)) Mlemorandum dated 
15 Nov.mb.r 1993 ( subjec t :  "Policy f o r  Maintaining Core D e p t  Uaintenance 
Capab i l i t yW) .  

Directed Workload include.: Foreign Mi l i t a ry  Salem (PUS); Low 
Quant i ty  Non-Core; Low Quant i ty  Above Core; B e s t  Value; Engineering Support; and 
Lamt Source of Repair. Directed Workloati i m  t abu l a t ed  i n  Sect ion 12.6 following. 

Core Plum Workload i m  t h e  awn of Core Workload and Directed Workload. 

T i t l e  10 Workload i m  t h a t  por t ion  of Core Wo~kloa~d t h a t  must be 
r e t a ined  wi th in  t h e  Department of t h e  Navy i n  order  t o  meet t h e  Secre ta ry  of t h e  
Navy'm remponmibilitiem. 



12. Workload l u r y ,  continued 

+ Tablm 12.5.a: Corm Work:Load R o q u i r r u ~ t s  R' 1994' 

T i t l e  10 Uorklwd 

+ Vnits and DLUEs includm work porforr(rd for the Army and Air Irorcm. 



12. Workload I--, continumd 

Table 12.5. br Core Worklload Rmpirmntm ?I 1995 

f U E 2  Core Uork lod  
C M l t y  Type 

Core lum Ti t le  10 Yorklood 

Units and DUQ(s include work porformd for the Amy and Air ilrorcm. 



12. Workload I-ry, coatiauod 

T a b l a  1 2 . 5 . ~ ~  Corm W o r k l o a d  R U p i r e m O n t 8  R 1996 

U r r i t a  and DUCBa includo w o r k  p o r f o r r m d  for tho Arry anti A i r  P o r c o .  



12. Workload l u r u x y ,  continued 

+ Tablo 12.5.d: Corm Worh.1o.d Roquiromoats F1 1997 

Units and DUQIs includo work parforrcd for tho Army and Air I'orco. 



12. Workload Summary, continued 

Table 12.5.e: Core Wcmrkload Requirements FY 1998 

FY 1998 Core Workload 
Comnodi t y  Type 

T i t l e  10 Workload 

Units Unil s DLMH Units 
(000s 

Missiles 

136 49.6 1,276 19.2 1,410 , , , , Automotive 
Equi pnent 

-1 948 342.4 2,384 3,332 1 4 4 0 . 8 E l T Z 7 7 l J  

147.7 

1,009.1 20,293 387.2 40,642 



12. Worklord B ~ r y ,  continuod 

Table 12.b.f: Coro Work:load Roquirnontm 1'1 1999 

Unit8 and -8 include work pmrformmd for tho Amy and Air Force. 



1 Workload B u r y ,  continuad 

* T a b l e  12.5.9s Core Markload m i t o m o o t 8  IT 2!000 



1 Workload Iumary, eontinuad 

T a l a  12.5.h: Cora Workload Roquirmntr R 2'001 

turn 
c i t y  Typo 

Training - 
Total : 

Units .nd -8 include work parfonmed for the Army and A i r  Force. 



12. Workload S u n a r y ,  continued 

12.6 Given t h e  c u r r e n t  p r o g r a m e d  c o n f i g u r a t i o n  and o p e r a t i o n  o f  t h e  L o g i n t i c r  
Base, p r o v i d e  t h e  p r o j e c t e d  Di rec ted  Wclrkload. Within each ?Y r e q u e r t e d ,  provide 
your remponme i n  u n i t 8  throughput  (where a p p l i c a b l e )  (Taa le r  12.6. a-h) arrd i n  
D L m r  (Table. 12.6.1-p). The followirlg d e f i n i t i o n #  and i n s t r u c t i o n @  apply: 

Foreign n i l i ta ry  S a l e r  (FMS) inc lude8  Princip;.. Encl Item, component 
maintenance and manufacturing suppor t  

Modif ica t ionm (Uodm) incl.ude o n l y  thome moclif i c r t ionm per fo rand  
c o n c u r r e n t l y  w i t h  mchodu l e d  depot  l e v e l  work packager c o n r t  . ~ t u t  i n g  Core workl.oad . 

tow Q u a n t i t y  Won-Core (LQNC) i r  t h a t  Non-Coral Workload w i t h  
i n r u f f i c i e n t  progr.mned q u a n t i t y  f o r  c !mpet i t ion .  Thim c r t e g o r y  a l r o  incl .udee 
above thremhold Core Workload f o r  weapon mymtemm which have a t o t a l  p r o j e ~ c t e d  
workload g r e a t e r  t h a t  t h e  computed Corr q u a n t i t y  (Above C'3re Workload). 

Boat Value (BV) include. itmm t h a t  have been ol'ferecl f o r  maintenance 
under c o r a p t i t i v e  r u l e #  and no o f f e r e r  ham provided a b i d  q u a 1  t o  or better t h a n  
t h e  v a l u e  provided by a c u r r e n t  o rgan ic  mource. 

Lngineer ing Support  (Engr ) c o n r i r t r  of Engineer ing Support  t o  f i e l d ,  
modify, o p e r a t e  and main ta in  f i e l d e d  weapon ryrtemm (i.8. RCM a n a l y r i r ,  d e f i n i n g  
&in tenance  interval . ,  developingmaintenance concept#,  modi f i ca t ion  management, 
i n d u r t r i a l  mupport, invemtigat ion,  ma~intenance b u l l e t i n e . ,  r a f a t y  a l e r t s  and 
environmental  i r ruem) .  

• L a r t  Source o f  Repair  (LSOR) comprirer Non-Core Wolrkload which ha. 
been o f f  ered f o r  maintenance under compmtitive r u l e s  and no o f f  erer ham provided 
a bid, and f o r  which a workload requirstment e x i r t s  and t h e  o r g a n i c  depot  i m  t h e  
on ly  remaining mource of r e p a i r .  



12. Wmrkload B u r y ,  c o n t h u d  

T8blo 12.6.a: Diroc:tmd Workload - FY 1995 

Units throughput includes work porfo:mod for tho Am]( .kd Air Forco. 

** &st Valuo (BV) i s  intorpr8t.d t o  L~cludo r m t o  storago 8ct.iriti .s supply 
support ( i . . . ,  car. in storos, prop-for-ship,...) and Float Marina ?orc:os 
corrosion control/CAllC application proglrur . 



12. Workload 8uruw, ooptinuod 

Tablo 12.6.b: Diroctod Workload - Fx 1996 

C-i t y  TypC 

kph ib iou  

Tactical V.)Iictes --- 

Electronics L n 

* Units throughput includos work porfc~rnd for tho Army and Air Porco. 

** &st Valua (BV) i s  intorprotod t o  include r m t o  storage a c t i v i t i e s  supply 
support (i..., care i n  storms, prop-for-ship,...) and ?loot Marina Forces 
corrosion control/CARC application programs. 



1 .  Workload S u r y ,  continuod 

Tablo 12.6.c: Diractod Workload - R 1997 

Units throughput includes work porfomod for tho A r r p  arad A i r  Force. 

** Bost Valuo (BV) i s  intorprotod t o  irrcludo r m t o  storago act . i t i t ios  suplply 
support (i..., care i n  storms, prop-for-ship,...) and F'leot U r i n e  ?orc:os 
corromion control/CARC application programs. 



12. Workload Iumary, oontinumd 

Table 12.6.d: Dilrectod Workload - ?Y 1998 

Units throughput includes work porforred for the Arrf aad Air Forco. 

** Bast Value (BV) i s  interprotod t o  include r m t o  storago activities supply 
support ( i . . . ,  car0 i n  stores,  prep-for-ship, ...) and l?leot U r i n e  Potcms 
corrosion control/CARC application programs. 



12. Wotk10.d I--, c=tinu.d 

T8blm 12.6.m: Diroctod Workload - PY 1999 

Units throughput includms work porfcmmmd for the Axmy aod Air Porcm. 

** kst  Valum (BV) is  intmrprmtod t o  includm r m t m  storaym actirit ims sup~ply 
support (i .m., care in storms, prmp-for-ship,...) and F l m m t  Marina Forcms 
corrosion control/CARC application progrrur. 



12. Workload l u r y ,  continued 

T8ble 12.6.f: Directed Workload - ?Y 2000 

* Unite throughput includea work performed for the Army and A i r  Force. 

*f  Boat Valur (BV) i s  interpreted t o  include r m t o  storate a c t i v i t i e s  aupply 
support ( i . . . ,  care in atoroa, prep-for-ship,...) and Pleat Narine Porcos 
corrosion control/CARC application proqrus.  



12. Workload Sumary, continu.6 

Tablo 12.6.g: Diroctod Workload - ?Y 2001 

Vnits throughput includes work porfozrod for tho Army m d  Air Force. 

** tkst Value (BV) i s  intorprotod t o  includo r m t o  storag~e a c t i v i t i e s  supply 
support ( i . o . ,  care in storms, prop-for-ship,...) and ?Loot Marin. ?orc!os 
corrosion control/CARC application progabus. 



2 Workload S u r y ,  continud 

Table 12.6.  h: Diroctod Workload - n' 199!i 

+ WILHs includo work perfomod for the1 Amy and A i r  Forco. 

*+ 8ost Value (BV) i s  intorprotod t o  includo r m t o  storacjo a c t i r i t i o s  supply 
aupport (i..., care in  storms, prop-for-ship,...) and F l e e t  U r i n o  Forces 
corrosion control/CARC application programs. 



12. Workload S - r y ,  continuod 

T8ble 12.6.5: Direc:tod Workload - FY 1996 

DUQIs include work perforud for the Amy and Air Force. 

** Bast Value (BV) i s  interpreted t o  irrclude r m t e  storage act; i+i t ies  suplply 
support ( i  .e ., car. i n  stores, prep-for-ship, . . . ) and I' leet  b r i n e  Forces 
corrosion control/CAllC application programs. 



12. Workload lurruay, continuod 

* Tablo 12.6.j: Dixectod Workload - Fx 1997 

W)(Hs include work porformod for tho Army and Air lorca. 

** k m t  Value (BV) i s  interprotod t o  include r m t o  mtorage a c t i v i t i e s  mupply 
support (i . . , care i n  stores, prep- f or-ship, . . . ) and Ploot Marina ?o~:cos 
corro8ion control/CARC application procrrus. 



12. Workload S u m a r y ,  continued 

Tabla 12.6.k: Diroctmd Workload - ?Y 1998 

WYIIs includo work parforrod for tho Amy and Air Force. 

** &st Value (BV) i s  interprated t o  include r m t e  storago a c t i v i t i e s  supply 
support ( i . a . ,  care i n  stores, prap-for-ship,...) and Pleat Narina ?orcar 
corrosion control/CARC application progrrus. 



12. Workload lunary,  continued 

T a l e  12.6.1: Dir,actod Workload - ?Y 1999 

WQs include work p e r f o m  for  the  Army and A i r  Force. 

** k s t  Value (BV) i s  interpretad t o  include r-te storage a c t i v i t i e s  supply 
support ( i  . l . , car. i n  s tores ,  prop-*for-ship, . . . ) and Cloot Marine ?o~:cos 
corrosion control/CARC application programs. 



12. Workload I ~ r y ,  continuod 

+ Table 12.6.m: Direlctod Workload - IY 2000 

DIJtEs include work porformod for thr Army and Air Force. 

++ Dast Value (BV) i s  intmrpretod t o  i:nclude r m t e  s t o r a ~ e  ac' t i t i t ies  supply 
support ( i . e . ,  care i n  stores, prep-for-ship,...) and Fleet  U r i n e  Forces 
corrosion control/CARC application programs. 



11. Workload Sumary, continued 

Tabla 12.6.n: Dirmc:ted Workload - ?X 2001 

DUQs include work porformod for the Amy and Air Force 

** h r t  Value (BV) i r  interpreted t o  ir~clude r m t e  storage a c t i v i t i e s  suplply 
support ( i . e . ,  care in rtores, prep-for-ship, ...) and Fleet )Urine ?orc=es 
corrorioa control/CARC application progrur.  



13. F a c i l i t y  Umaaurea / Crit ical  Work -term 

13.1 ?or oach o f  t h e  fo l lowing  c r i t i c a l  work c e n t e r 8  md t e a t  f a c i l i t  F e m ,  
p rov ide  t h e  a r o a  o f  t h e  f a c i l i t y  housinq f o r  t h e  func t ion ,  i n  thousands  o f  aquare 
f e e t  (KSF). I d e n t i f y  t h e  numbor of unit .  (bo th  PEIr and c8omponenta) procerreed 
through t h e  f u n c t i o n  i n  M 1993. Assuming (a)  t h a t  t l r e  c u r r e n t  p r o j e c t e d  
workload remain. am aamigned; (b)  t h a t  ~ r u f f i c i e n t  p roduc t ion  demand i r  a v a i l i l b l e  
t o  jumti fy  maximum h i r i n g ,  optimum procurement and maximum equipment support ;  and 
(c)  no major UILCON a d d i t i o n a l  t o  t h a t  a l r e a d y  progrummd: what i a  t h e  max:imum 
numbor o f  unitm t h a t  cou ld  be procerre( l  through t h e  work c e n t e r r ?  What i r  t h e  
average  backlog,  expreraed i n  unit., t h a t  romain per work c e n t e r ?  I f  a p p l i c a b l e ,  
dmacriba i n  t h e  conmaant 8 e c t i o n  t h o a e  l h i t i n g  factor .  (one roachrwnt,  pol1ut:ant 
d imchuge ,  mtc. ) t h a t  c o n a t r a i n  product i o n  o r  a f  f ect t h e  cclnt inui ty  of work1.oad 
p roduc t ion  i n  o t h e r  work center.. I f  FY 1993 performance baa  a t y p i c a l ,  expl.ain 
i n  t h e  Comment s e c t i o n .  A d d  addi t ional .  c r i t i c a l  centor. a. a p p r o p r i a t e .  

Tab le  13.1.8: C r i t i c a l  Work Cante r  Iracilities 

Critical Uork -tar 

Upm 8 p t . r  rd rpp#t .prim b p l o y d  drim D a u t  Storm wrr *lad thragh the k l t i - M i t y  
hint- Cattar drim FY-93 for c o r r o i m  control a n d  .in# w i m .  Y i d t e r  thm norm1 th- u 
pouible b.t.rw the stat- of uork vird simif ic.mtly lu wrk thm the mml 1ICIWR.hrild m u .  

** A c r e s  



?maturmm and Capabilitimm 

14. F a c i l i t y  Ili.amurmm / Depot I(.intmnlrncm 

14.1  Identify a11 facilitimm involveti with the  Depot Uaintanance Uimmion by 
Category Coda Number  (CCN) ( 5  digitm),  airma i n  thoumandm of  mquarm f e e t  (KSP) and 
condition. 

UI. / C t s  



Use / C---rtr 

*in. Office 

i Wste Treat 



14.2 I n  accordance w i t h  NAWACINST 11010.44E, an  inadequa te  f a c i l i t y  cannc~t  be  
m d e  adequate f o r  i t 8  p r e r e n t  u s e  through neconomically j u n t i f  i a b l e  meansn. For  
a11 t h e  c a t e g o r i e r  &ovo where inadequate  f a c i l i t i e s  are i d e n t i f i e d ,  providsl t h e  
fo l lowing  informat ion:  

a. F a c i l i t y  type/code: N/A 
b. What o~akos it inadequate?  N/A 
c. What ume i r  c u r r e n t l y  being made of t h e  f a c i l i t y ?  . N / A  
d. mat i r  t h e  c o a t  t o  upgrade t h e  f a c i l i t y  t o  subwtandnrd? N/A 
e. What o t h e r  use  could be made of t h e  f a c i l i t y  ant1 a t  what c o s t ?  IN/A 
f . Current  improvement p lan8  and progrlmmrd f undincr: NJ'A 
g. H a s  t h i s  f a c i l i t y  c o n d i t i o n  :cemulted i n  C3 o r  C4 desi .gnation on lrour 

MSEREP? U/A 

4 . 3  Given an environment unconstra ined by funds  o r  manning, what I n d u s t r i a l  
P l a n t  Equipment (IPE) would you change iadd, d e l e t e ,  o r  mod:.fy) t:o i n c r e a r e  your 
c a p a i l i t y  t o  perform depot  maintenance func t ions?  What o t h e r  in~res tmonts  i n  t h e  
i n d u e t r i a l  i n f r a s t r u c t u r e  would you mirke t o  i n c r e a s e  your  depot  oIaintena.nce 
c a p a b i l i t i e r ?  Dercribe q u a n t i t a t i v e l y  trow t h e  changes above wou1.d i n c r e a s e  your 
c a p a b i l i t i e 8 .  What are t h e  a s s o c i a t e d  ~ e o s t s ?  What would be t h e  payback p e r i o d  
and r e t u r n  on invostmont? 

The Maintenance C e n t e r ' s  c a p a b i l i t y  can be increamed by 100 percent  w i t h  minimal 
expanse wi th  t h o  a d d i t i o n  of a recond e ight-hour  s h i f t .  With no limits on 
funding o r  manning, t h e  i n d u s t r i a l  i n f r m a s t r u c t u r e  aboard WCLB Albany could be 
enhanced t o  un l imi ted  capac i ty .  

Becau8e we are a Uulti-Corrmodity Mainteniknce Center ,  t h e  r e q u i r e d  i n f r a s t r u c t u r e  
improv.wnt8 w i l l  s i m i l a r l y  b o n e f i t  t h e  tunphfbious, cambat, and t a c t i c a l  v e h i c l e  
comaodity area.; c o n s t r u c t i o n  and g e n e r a l  purpose e q u i p m e ~ ~ t  comnodity areass; 
ordnance,  weapon., and muni t ions  c m o d i t y  area;  and t t ~ e  other end itome 
commodity a r e a .  

What I n d u r t r i a l  P l a n t  Equipment would you change (add,  del .e te ,  o r  modify) t o  
i n c r e a s e  c a p a b i l i t y ?  \ 



14. Facility Y.aaut.8 / Dopot Naintenrnce, continued 

The following Industrial Plant Lquipnent ia being procured to improve our 
exiating induatrial capabilitiea and throughput: 

- Crankahaft Grinder (Computer Nurneric 
Controlled (CNC) Machine) - CNC Metal Brake Machine (Qty 2) - Cocsputerited Drilling and Circuit Board Unit - Parta Retrieval Syatana (Qty 4) - Signal G8narator ( Budgetmd ) - Teat Set, Signal Gonerator ( Budgetcmd ) - Automatic Autocollinator (Budgetad) 

- DIT-)(CO Backplane Teater ( Budget& ) - Alternator/Generator Te8t Stand (Budgetad) - Autoaratic Wire Marker (Budgeted) - 100 KW, 60/400 Hz Load Bank (Budgetmd) 

What other inveatmenta in the induatrial infraatructure wou:ld you make to 
increaae your depot maintenance capabil.itiea? 

The following infra~tr~cture projects rLre either ongoing, budgeted, or planned 
for in order to ~~.intain/isprove our exiating induatrial ctrpabilitiea and 
throughput: 

- Convert five exiating acre8 to concrete 
hardat and - Conmtruction of mquipnent drain rack - Replac-nt of the vehicle undercoating rack - Improved engine dynamowater facility 

- Conatruction of a new, improved clerming and 
coating facility - Conrtruction of two comnercial, atand-alone 
paint booths - Inhanc.mwnt of Intergraph (CADICAU) 8yrt.m to 
achieve compatibility with Flexible Computer 
Integrated Manufacturing (PCIM) - Enhance exiating anodizing ayetem for small 
arms commodities 

Plannecl 

Budgeted 
Budgeted 
HILCON, undetr 
conetrt ction 
MILCON, unde!r 
conatru ction 
Planned 

Ongoing 
Budgeted 

Deacribe quantitatively how the changee above would increrae your Maintenance 
Centere# capabilities. L 

- The concrete hardatand i.mprovment described above will increase the iquipment 
ataging area by 20 percent. 

- The computer numeric controlled crankshaft grinder and metal. brake mach.ine 
will provide for increamed production ranging from 30-50 peircent depending ulpon 
the coamodity being proceaaed. 

- Replacement of the drain rack and urldercoating facilities will enhance the 
capability to drain and/or undercoat both wheeled and tracked vehiclee year- 
round. In addition, environmental prr>blems with draining velliclee will be 
completely eliminated. 



- The cleaning and coating facility wl.11 provide mteam cleanirrg and abramive 
blamting of wheeled and tracked vehicle8 and component pertm in an enclored 
enviromont. The facility will rep1ac:e eximting outdoor mteam cleaning m d  
abramive blamting aream which produced airborne contuniliantm that affected 
murrounding mhopm and permonnel. 

- The engine dynuumeter facility will provide mix each, *:ate-of-the-art teat 
cellm with electronic temt conmolem to provide more effici~nt IlaOAN diagnostic 
temting of enginem with hormepower rangem from 250 to 1,500. The dynamometer and 
engine cooling water my8t.m im clome-looped, reducing water umagm and indumtrial 
wamte treatment and comtm. 

- The conmtruction of coarawrcial paint booth. will make avaF1able approxbately 
30,000 mquare feet of eximting enclored craneway for the repair/rebuild of 
engineer oquipmont and other coammdity it-.. 

- The inmtallation of flexible integrated canputer ~.nufa:turing hardware and 
moftware will enhance the integration capabilitiem of going from demign to 
f abricatod prtm produced by wlding, f lame-o-graph, punclting, machining, and 
forming by computer tier between the der igner and permonnel &nd machinem creating 
the partm. Significant savingm will be realized in fabrication of partm dua! to 
reduction of meveral demign and programing mtepm prement ly required for the 
mtart of demign to actual part completi.on. 

- An enhanced anodizing mymtexn will increase production capability and enhance 
the quality of mall atma itma. Anodizing increamem the life cycle of mn~all 
armm by preventing corromion and aleo providem a non-glare murface. 

- The mignal generator im required t:o temt ECU and TRU Sect:ion8 that have 
frequency rangem from 100 KHz to 2 GHz with output modulation and both AH/PM with 
levelm froln +3 dbm to -127 dbm. Equipmbnt temted is modulation aurterm received 
from GPETE, FM? and W?, Blount Imland. 

- Procurement of the mignal generator temt met will provide needed mupport; to 
an increaming number of microwave gene~:atorm, communication service analyzers, 
mp.CtrunI analyzerm coming in from FMF, GPETE, and Blount Island. The mignal 
generator will repair and calibrate a frequency range of l!iO I(H1:to 18 GHz, +20 
dbm to -127 dbm. 

- ~~~~~~~nt of the automatic Autocollinator will allow calibration of anany 
phymical/diwnmional mtandardm we prerently have to mend to other labs for 
~8rtification. The Albany Maintenance Center will a100 be able to increaoe our 
cap8bilitiem to mupport Kingmbay, SWFUWT. 

- Procur-nt of the DIT-XCO Backplane Temter will provide the Albany 
Uaintenancm Center the capability to perform modification wnd apply engineering 
change. to the AN/TTC-42 and 58-3865 mwitchboard vice r6tturn:ing thyr to the 
manufacturer which im tinm consuming and comtly. 

- Alternator-generator test mtand will replace an exirtir~g tent mtand that is 
at the end of itm life cycle. The teet mtand im required for testing rebuilt 
alternator8 and generator. prior to inatallation in ordnanc:e/taatical vehicles. 

- Automatic wire marker will enable thm electrical mhop to mark 18 AWG wire and 
mmaller. It will print permanent circuit number. in many place. along the 1e:ngth 
of wire. Prement method ia to mark wirbem with wrap-around tape that can eaeily 
be removed and im destroyed by oil/groase contamination klhich causes problems 
with equip~nent diagnomtic procedures. 



- The load bank i a  requi red  f o r  r rp lacanent  of an ex . ia t ing  load bank t h a t  
requi rea  exceaaive maintenance. The load bank i a  uaed t o  1:e.t 60 and 400 Hz, 100 
ItW generator. r e p a i r e d / r e b u i l t  a t  t h e  xaintenance Center. F a i l u r e  t o  re:place 
w i l l  r e a u l t  i n  reduced mupport f o r  ?wF and W F  r q u i r e m e r k r .  

What a r e  t h e  aamociated coata? 

Commadity Areaas mphibioua,  combat, t kc t i ca l  veh ic les ;  construction and genera l  
purpome equipment; ordnance, weapons, and munition# comaoditiam, and o t h e r  end 
i t e m .  equipment. 

- Coata f o r  t h e  budgeted and planned .inframtructure improvement# are eatinbated 
t o  be S2.88W. 

- The Indumtrial  P l an t  Equipnent i d e n t i f i e d  above i a  being procured wi th  FY-94 
funds and i a  e a t h t e d  t o  be S810K. 

Commodity Area: e l e c t r o n i c  and cocrmunicationm myatema. 

- The Indumtrial  P l an t  Equipamnt id8nt:ifi.d above is  being proctured wi th  r'r-94 
funda and i a  e a t b a t e d  t o  be 614K. 

What would be t h e  payback per iod and r18turn on inveatmenti8 

Comaodity Area.: uaphibioua, combat, t a c t i c a l  veh ic les ;  con r t ruc t ion  and genmral 
purpoae mquipamnt; ordnance, weapon., r~nd munitions comaroditieo, and o t h e r  end 
i t .ma e q u i p o n t .  

The payback per iod f o r  both industrial p l an t  e q u i p e n t  and infraatruct :ure  
improv.nuntm is 14.0 yeara.  Return on f.nvertment is 19.67 percent .  The payback 
per iod and r e t u r n  on investment a r e  baaed on information from3 t h e  following 
mources : 

Coaarodity Area: e l e c t r o n i c  and comaunicationa aymtemm. 

The payback per iod  f o r  both induatr iml  p l an t  equipment and inf ramtruc ture  
i m p r o v ~ n t m  f a  5.2 yeara.  Return on investment i a  58.81 percent .  

Payback per iod  and ROI a r e  baaed on information from t h e  fol1ow:ing aources: 

Coat Emtimatina, Second Edi t ion;  Rodney D. Stewart, John W i . l e y  trnd Sonm, 19 '91  

J n d u a t r i a l  S n a i n . s r i n a @ ~ d  C o n u m ;  Donald R. Herzolz, R e s t  i n  Publi8h.Lng 
Company, INC., 1985 

L 
1 -0 t h e r e  any environmental, Legal, o r  o t h e r w i a , ~  l inniting , f a c to re  
(encroachnmnt, p o l l u t a n t  discharge, e t c . )  t h a t  i n h i b i t  f u r t h e r  development of 
depot maintenance function. a t  thim Logi.aticm Base? 

XCLB Albany enjoya unique mtatus wi th in  DOD am an enviro!unentlally complia~nt 
f a c i l i t y .  Albany i a  an at ta inment  a r ea  for  a i r  po l lu t an t s .  The Baee poreeeree 
a fac i l i ty -wide  penni t  f o r  a11 a i r  m i 8 r i o n r  covering a l l  zurrent  operat ions.  
W e  a r e  preaent ly  able t o  opera te  wi th in  t h e  l i m i t 6  of t h i s  p e r m i t  and could go 
t o  24 hour a day, aeven day a week operat ion without v i o l a t i r g  a i r  permit terme. 

I n  add i t i on ,  w have begun t h e  procemm t c ,  i d e n t i f y  a l l  a t a t i ~ n a r y  aourcea which 
w i l l  r equ i r e  permi t t ing  under t h e  Clean Air A c t  Amendment# of 1990 and have met 
with t h e  S t a t e  of Georgia concerning t h i 6  permi t t ing  procesrs. 

A con t r ac to r  ham completed a atudy iden t i fy ing  our  a i r  sources  and t h e  emimsions 
from thome aourcea, and t h e  mtate has t e n t a t i v e l y  accepted t.hat etudy am an 



application for now pennita. Thim p~:ocema could be Fmmrdiately expndeci to 
include increaaed operationm doubling or tripling our capwcity. 

We have completed conmtruction of improvement8 to our Indumtrial Wamte Treatment 
Plant which greatly increaae the capacity of that fully permitted facility. 
Operation8 could be conducted on a 24 hour day, 365 day a year bamia within the 
current capacity of that plant. That aecondary treatment facility meet8 all 
currant and propoaed regulation8 of which thia 'Bare is rrware. The ef fluent 
discharge froe that facility flwm to the Albany municipally owned treatlwnt 
worka which ham ample capacity to accept increaaed flw. 

The Bame im in the unique pomition of pommeaaing a mtorm water permit at the 
prement tho. UCLB Albany im able to increaae operationa wl~ile remaining within 
the limit8 of current permitr. The C1ea.n Water Act would propoaa no limit on our 
exp~nding operations. 

UCLB Albany ir in an excellent pomition regarding hazardour waat,.. The Bame has 
nowly conmtructed generator 90-day atora~ge facilities which are now in operation. 
In addition, a collocated Defenae Reutilization and Uarketin(j Office (DIWO) 
accept8 long term mtorage of hazardoua wamte. DRMO'r Treatment, Storage, and 
Dimpomal Facility (TSDF) im fully pe.mitted. We have capacity within our 
generator mtorage rystem to accept inn:reaaed hazardoua wnmte aamociated with 
increa8.d operations tempo. 

Waste minimization project. currently underway will additiona~lly operate to 
reduce current hazardou8 waate generation levelm. Theme ,:wo factor., coupled 
with the caplbilitiem of the collocat@d DRMO TSDP, make j.t fetraible for lICLB 
Albany to accept increaaed workload. 

The Baa8 enjoy8 excellent relationmhipu with the Georgia Department of Natural 
Reaourcer, Region IV of the Environmental Protection Agency, and the Dougherty 
County Clean Conmimaion. Through the value of theme established relationships, 
w are able to readily deal with the irmuem that could arire with an increared 
operationm pace. 

UCLB Albany further benefit8 from it8 f,~ne community relati~nr when conmidering 
and dealing with encroachment iamuea. There are currently no encroachment 
probloma. An increamed operationr tlmpo would not raire other irrruee of 
encroachments. 

There are ample water aupplier in Southwemt Georgia, no airport or airway is 
located prohibitively near the Bame, no road development ismuas are under 
conaideration and no houming developmmntm interfere with our operat ions. In 
fact, Dougherty County im actively work:ing to improve accesr to the Bame and to 
ammure that there are no conflicting uaea which interfere with our mifiaion. 

UCLB Albany ham r.moved a11 PCB containingtranaformers, capaeitora, and&awitches 
from the Bame. In the procems of thim removal, a new elec!tricnl dietribution 
ayatem was eaaentially inrtalled. The rxirting mymtem cou:.d now be considered 
am being only two to three yearm old. rhir new electrical dist1:ibution aystem 
ia fully capable of handling the requirlunenta which may be impolled aa a reelult 
of increased operations. 

MCLB Albany has removed a11 regulated un.derground mtorage tdnke which were i . n  a 
noncompliance rtatum. The identificat ion, location, teat ing, and removal of 
regulated tanka place8 MCLB Albany in an excellent porition to increase 
operation.. 



15.1  I d e n t i f y  a l l  facilities involved wi th  S to rage  and Warahouming ( b o t h  i n r i d e  
and outmide) by Category Code N u m b e r  (CCN) ( 5  d i g i t s ) ,  a r e a  i n  thousmdn of  
aquare  f e e t  ( K S l )  and condi t ion .  

Table  1 5 . 1 . a ~  a t o r a g e  arnd Warrhousing F a c i l i t i e m  

~ 1 - 1 0  COWERED IKWL 8 0 2  YES 802ICSF INCLUDES 
CUmsE STORAGE WSES 1220, 1250. 
CHEATED) 1231, 1241, 1340, k 

1:wt - 
Ul-10 COVERED GENERAL 408 YES 4ll8KSF INCLUDES 

rURPOSE STORAGE WSES 1121, 1251, 
(UNHEATED) 1;!60, k 1361 - 

441-35 -RED STORAGE 1 4  YES ldiKSF INCLUDES SHED 
(LHm) SIIORAGE OU THE EWtS 

01: YHSES 1250 k 
1;!41. - 

4 5  1 OPEN STORAGE 4820  YES A1.L OPEN STORAGE 
(IrPIWED) LOTS I N  THE 

IMDUSTRIAL AREA - 
4 5 1  OPEN STORAGE 31 1 YES ONLY REPOITING AREA 

(WILIPIOVED) Oh1 W I C H  ASSETS ARE 
A(:TUALLY STORED - 

15.2 I n  accordance wi th  NAVPACINST 11010.44E, an inadequate  f a c i l i t y  cannot: be 
made adequate  f o r  i t 8  prement ume through "economically jus1: i f iable  means". For 
a11 t h e  c a t e g o r i e r  above where inadequate  f a c i l i t i e s  a r e  i d e n t i f i e d  p rov ide  t h e  
fo l lowing  informat ion:  

a. F a c i l i t y  type/code: W/A 
b. What make8 it inadequate?  #I/& 
c. What u8e i 8  c u r r e n t l y  being made of t h e  f a c i l i t y ?  1I/A 
d. What i a  t h e  comt t o  upgrade! t h e  f a c i l i t y  t o  a u ~ a t a n d a r d ?  U/A 
l . What o t h e r  u8m could be madie of  t h e  f a c i l i t y  and a t  what c o s t ?  W/A 
f . Curren t  Fmprov.mant p lan8 a.nd p rogramed  f u n d i  ng : If/A L 
g. Ha8 thim f a c i l i t y  c o n d i t i o n  r e s u l t e d  i n  C3 o r  C4. d e s i g n a t i o p  on your 

W E R E P ?  I / A  



15. I a c i l i t y  Y.8mut.m / Storage  and Warehousing, cont inued 

15.3 Given an  environment unconmtrai~led by fund. or m n ~ r i n g ,  what I n d u s t r i a l  
P l a n t  Bquipmmnt (IPL) would you change (add, d e l e t e ,  o r  moclify) t o  increame your 
c a p a b i l i t y  t o  perform mtorage and warehouming func t ions?  What o t h e r  invemtmlentm 
i n  t h e  i n d u m t r i a l  i n f r a m t r u c t u r e  worild you make t o  ilrcreame your mtorage 
c a p r b i l i t i e m ?  D e m c r i b e  q u a n t i t a t i v e l y  how t h e  change. above wou81d increame your 
c a p a b i l i t i e m .  What a r e  t h e  ammociated comtm? What would be t h e  payback p e r i o d  
and r e t u r n  on invemtmwnt? 

a. Addition: 

(1) STIAI(/DRAIN FACILITY 

Conmtruct a v e h i c l e  mtemn r a c k  w i t h  d r a i n  p i t  and 1,000 g a l l o n  
ho ld ing  t ank .  Equip t h e  a r e a  wi th  r e q u i r e d  f l u i d  meprrr.torm, l i g h t i n g ,  mump 
pup,  d r i v e  th rough  covered work a r e a ,  i n  complianca w i t h  Pnvironmsntal  
P r o t e c t i o n  Agency (LPA) r e g u l a t i o n s .  14,000 mq.ft. o f  c o n c r e t e  holding area t o  
accotmDodate t r a c k e d  vehiclem wi th  w i g h t .  exceeding 70 tonw. Steam r a c k  murt be  
capable of  adjumting t o  dimenrionm of ~rehic lem mimilar i n  r i t e  t o  a U151A2 Jeep  
up t o  a U l A l  Tank. 

S t e u n l d r a i n  f a c i l i t y  would provide adequate  f a c i l i t i e m  f o r  F l e e t  
Support  Divimion t o  porform up t o  mecond e c h e l o n / p r e ~ e r v a t i o n  phrmem of  
l u i n t e n a n c e  on vehiclem otherwime d i r e c t e d  t o  t h e  Marine tbrpm Uulti-cotmno13ity 
Maintenance Cente r  (MC3 ) f o r  a c t i o n .  P , a c i l i t y  w i l l  b r i n g  F Leet rsupport Div i  r ion  
i n t o  compliance w i t h  LPA r e g u l a t i o n s  f o r  handling/dimpoming of  hazardous 
m a t e r i a l a  genera ted  through t h e  perfornrance of premervat io  I maintenance. Stteam 
c l e a n i n g  i m  r e q u i r e d  p r i o r  t o  care-in-altore o r  a p p l i c a t i o n  o f  plremervativem p e r  
Uil-P-116 and nil-V-620388. Current  c a p a c i t y  a t  t h e  UC3 avcnragen 6 t o  8 v e h i c l e 6  
par day. The MC3 i m  tanked wi th  m u l t i p l e  p r o j e c t s  o t h e r  than1 care-in-mtore. 
Therefore ,  t h e y  are hard presoed tcl accomplish t h e  c l e a n i n g  r e q u i r e d  by 
regulation. Cur ren t  backlog of approximately 1,200 vehiclem i n  c o n d i t i o n  code 
"Fa eximtm i n  F l e e t  Support  Divimion t h a t  w i l l  r e q u i r e  pruscril;,ed c l e a n i n g  met 
f o r t h  by r e g u l a t i o n .  I t  i m  l i k e l y  t h a t ,  i f  t h e  prement method of  p rocear ing  
theme vehiclem con t inuer ,  t h e  back1oc;ged vehiclem woulc rec 'e ive  inadequate  
preservation and procemming. An a d d i t i o n  of t h i n  f a c i l i t y  t o  F l e e t  Suplwrt  
D i v i r i o n ,  coarbined wi th  improvements c u r r e n t l y  i n  p rocese  1:o upgrade t h i s  a r e a ,  
w i l l  c r e a t e  a bona f i d e  and e f f e c t i v e  maintenance mhop e n v i r ~ n m e n t  and expand our  
a b i l i t y  t o  mteun c l e a n  25 v e h i c l e 6  per week, i n c r e a s i n g  our  c a p a c i t y  by 100%. 

Acquimition coa t :  $150,OC10.00. Data obtaineti  f rmn p r i o r  mtudy by 
t h e  Remident O f f i c e r  i n  Charge of Cc~nmtruction (ROICC) .  Project ham been 
demignod b u t  funding remains unava i lab le .  

( 2 )  MAINTENANCE TRUCKS (COMMERCIAL VEHICLE) 

Dodge Rua, Model D-2162. Increame F l e e t  Support  ~ f v i m i o n ' s  
g r r r imon  mobile e q u i p e n t  f l e e t  wi th  two a d d i t i o n a l  vehicle., conf igured wi th  
modificationm t h a t  p rov ide  an auxi1ia:ry b a t t e r y  pack, Nc~rth A t l a n t i c  Trbtaty 
Organ iza t ion  (NATO) mlave r e c e p t a c l e  and 28 v o l t  a l t e r n a t o r  package!. 
X a i n t e n a n c e t t u c k m w i l l  acconmodate prevcrntativemaintenance per6onnelperfornr ing 
care-in-mtore on p r i n c i p l e  end i t e m 6  maintained by F l e e t  Support Divi6ion.  The 
enhanced m o b i l i t y  provided by t h e s e  v e h i c l e s  w i l l  i n c r e a s e  o r r  a b j ~ l i t y  t o  perform 
up  t o  1,880 care-in-mtore cyc le6  p e r  year .  

Acquimition c o s t :  $24,OC10.00 (S12,000.00 p e r  v e h i c l e )  



15. F a c i l i t y  Il.amurum / Storage and \Isarehouming, c o n t i n a d  

b. Ikdi f i c a t i o n  

(1) UWRADt OPEN STORAGE SPACE AND ROADWAY 

( a )  Improve open mtorage lot .  1439/262 and 1449/263 by removing 
amphalt and inmta l l ing  8,300 cu.ydr of 13" concrete.  Improvmentr mhould inc:Lude 
t o t a l  coverage of mtorage lot .  wi th  concrete  murface t o  accoamudate mtoragtr of 
t racked  vehiclem with wmightm exceedinc; 70 tonm. Current avai1.able re inforced  
8"  concre te  mtorage apace i m  194,995 oq.f t .  Upgrade of .the two mtorage ;Lot# 
would increame our  capac i ty  by 1708 a~nd provide requi red  t r av , e l  murfacem f o r  
movement of t racked  vehiclem t o  and frcm mhop area.  Upgracte of mtorage lotrr t o  
concre te  decreamem t h e  environmental hipact  of o i l  mpi l l r  and lmkm experienced 
with mtorage and maintenance of a11 whaeled o r  t racked  vehicle#:. 

Current mq.ft. 194,995 
262lZ63 mq.ft. m 1 9 6  
Tota l  mq. f t .  525,191 

Acquimition cos t :  $1,245,000 (Bam~d on cu. yd. comtrr of 
$130.00 f o r  concre te  and $20.00 t o  excavate.)  

( b )  Upgrade S ix th  S t r e e t  from Radford Boulevard t o  (ireenleaf S t r e e t  
t o  mame mpecificationm am mtorage lot.  by removing amphalt and i.nmtalling 2,504 
cu.ydm of 8" concrete .  

Acquimition Conit r $375,600.00 (Bared on cu. yd. comte of 
$130.00 f o r  concre te  and $20.00 t o  excavate.)  

( 2 )  IXPROVE UNIXPROVGD STORACIE LOTS 

Inmta l l  g rave l  murface t o  869,000 mq.ft. 01: unlnproved mtorage 
lotm. Thim w i l l  increame F lee t  Support: Divimion'm improved open mtorage apace 
by 869,000 mq.ft. (mee Table 15.1.a) and provide Fmprovmd mrr~rface t o  mt.ore 
vehiclem on. Thim w i l l  decreame comtm of care-in-mtore c:fclem on vehicleri by 
decreaming c lean ing  factor.  involved with vehiclem mtored cn unimproved mtorage 
lotm. 

Acquis i t ion corlt: $380,625.00 ( I n s t a l l  21,750 tonel of 
g rave l  a t  a comt of $17.50 per  t on  t o  provide a sur face  depth of 6".) 

c. Deletion: CHILL SPACE WWSE 1.241 (DESTROY/REHOVE) 

Dertroy/r.move unumed cold r t o r age  f a c i l i t y  a t  Warehorr~me 1241, Bay 5. 
Cold mtorage a r e a  i m  no longer  umed f o r  i t m  intended purpose. Removal w i l l  
c r e a t e  an a d d i t i o n a l  7,511 mq.ft. of general  purpome (hea ted)  otorage pace f o r  ! which t h e  f u l l  ume of cubic  footage could be obtained. C ~ r r e n t  conf gura t ion  
remtrictm a v a i l a b l e  cube t o  63,843 cu . ft: . R~lnoval of c h i l l  mpaca! wuld' incrrame 
by 888 t o  120,176 cu . f t .  

Acquimition comt: $36,600.00 (Includem labor  comt of $28,672.80, 
equipment r e n t a l  of $4,600.00, and ovexbhead p r o f i t  of $3,337.20.) 

15.4 Are t h e r e  any environmental, l ega l ,  o r  o therwi t~e  l i m i t i n g  f a c t o r s  
(encroachment, po l lu t an t  diecharge, etc:.) t h a t  i n h i b i t  fu1:ther development of 
mtorage and warehouming function. a t  thim Logimticm Bame? 

Prel iminary environmental asmeasiment i nd i ca t e s  t h a t  t h o r e  w i l l  be no 
adverme environmental impact from these! p ro j ec t r .  



16.1 I d a n t i f y  a11 f a c i l i t i e s  involved with t h e  Training Miamion by Category Cbde 
N u m b e r  (CCN)(S digit .) ,  a r e a  i n  thouaanda of aquare f e a t  ( U P )  rind condi t ion.  

16.2 I n  accordanca with NAWACINST llC110.44EI an inadequa'te f a c i l i t y  cannot be 
made adaquata f o r  it# preaent  uae throucjh "economically justifiable meanen. For 
a11 t h e  ca t ego r i e s  abovm where inadaquake f a c i l i t i e s  arm ic1enti:Eiad provide t h e  
following information: 

a. F a c i l i t y  type/code: H/A 
b. What makern it inadequate? H/A 
c. What uae i a  cu r r an t ly  baing made of t h e  faci l : . ty?  N/A 
d. What i a  t h a  coa t  t o  upgrade t h e  f a c i l i t y  t o  a~rbatandard? H/A 
e. What o the r  uae could be matie of t h e  f a c i l i t y  and a t  what coa t?  H/A 
f .  Currant  improvaamnt plana and programmgd fund:.ng: H/A 
g. Ha# t h i s  f a c i l i t y  cond i t i o r~  r aau l t ad  i n  C3 o r  C4 deaignat ion on your 

EQLSEFLEP? r / n  



16. F a c i l i t y  Nma8urmm / ?om1 Uchc~ol8, continu.6 

16.3 Provide t h e  u8age rrquiromentrr f o r  each cour8e c f  i n ~ t r u c t i o n  f o r  a11 
formal mchoo18 on your inmta l la t ion ,  by f a c i l i t y  Category Code N u m b o r  (CCN). Do 
not  inc lude  r .quir.awntr f o r  maintaining u n i t  readinem8 , C:MT, mexual haramaunent , 
etc. Do inc lude  a l l  app l i cab l e  171-x~t and 179-xx CCN8. 1dentl.fy each coux-me by 
t h e  Cour8e I d e n t i f i c a t i o n  N u m b e r  (CIN) .  I n  column A, report: t o t a l  number of 
r tudent  throughput experienced/progrununed f o r  t h a t  year ;  In collumn B, report t h e  
number of  hour8 each mtudent mpendm i n  t h i 8  t r a i n i n g  f a c i l i t y ;  i n  column C, 
r e p o r t  t h e  product of A x B ( i .0.  t o t a l  rtudent-hour8 reqirod f o r  t h e  requemted 
yea r )  . 

Table 16.3: Iamtructiom Support R m q u i m t m  

CCN: 

T w  of T r r i n i n g  C I Y  / School 

A 

A W E M I  C 
SNSTIUCl lOl  DLDG 

I T 1 0 E 6 b P Z  771  1,4001 107.600I 1041 1,4001 145,6m] - 



16. Facility Measures / Formal Schools, continued 

16.4 Identify the design capacities for all training fi.cilit:ies onboard your 
installation, grouping the facilities oy Category Code Numller (C:CN) . Include all 
171-xx and 179-xx CCNs. Design Capacj.ty (PN) reports the total number of seats 
available for students in spaces .~sed for academic inst:ruction, applied 
instruction, and seats or positions fc~r operational trainzr spaces and training 
facilities other than buildings (e.g. ranges) . Design cape city (PN) must reflect 
the current use of the facilities. 

Ex: For CCN 171-10, a typt? of training facility is an academic 
instruction classroom. If yo2 have 10 classroons type 171 -10, each 
accommodating 25 students per room, the design capazi ty would be 250. If 
these classrooms are available E hours per day for 300 days each year, the 
maximum capability for this entry would be 600,000 in sixdent-hours. 

Table 16.4 : Training Facilities Design Ca~,acitj.es - 
CCN: 171-10 

T o t a l  Nunber Design Capacity (PN) M a x i m  Capable 

ACADEMIC INSTRUCTION 

16.5 Describe how the Student-Hours ?er Year values in Table 16.4 above were 
derived. 

Eight (hours per day) X 300 (total students) X 227 (academic days) = 
544,800 (student hours) 

16.6 Given an environment unconstraii~ed by funds or manling, what 1ndust:rial 
Plant Equipment (IPE) would you change (add, delete, or modify) to increase your 
capability to perf o m  training func :ions? What other investments in the 
industrial infrastructure would you make to increase your training capabilities? 
Describe quantitatively how the changes above would increase ycur capabi1it:ies. 
What are the associated costs? What would be the payback period and return on 
investment? 

(1) Due to increased student capacity within fiscal year 1994, formal 
schools could accommodate the construct:ion of new facilit it?s to include both BEQ 
and training/instruction. 

( 2 )  No other investments in the industrial infrastr~cture would increase 
training capabilities. 

(3) Assuming construction of new facilities, purchase of additional Table 
of Equipment and increase in instruct.or population, stuclent l~hroughput could 
double. 

( 4 )  BEQ Facility: $1 million per 100 students. 
Training facilities: $1 million per 100 studenzs. 
Table of Equipment: dependent on curriculum of instruction. 

16.7 Are there any environmental, legal, or otherwise limiting factors 
(encroachment, pollutant discharge, et:c. ) that inhibit f~lrther deve1opmen.t of 
training functions at this Logistics Base? 

None. 



17. Facilitr Y.aruror / Personnel Suplport 

17.1  Provide data on the BOQ8 and BEQ8 ammigned to your crlrrenl: plant account. 
The unit of wamure for thir capability ir number of peopln houred. Ure CC1N to 
differentiate between pay grader (i.e., E l - $ 5 ,  E6-E9,  ancl offJ.cer8). 

Table 1 7 . 1 :  Current louring ?acilitier8 

34 * 

Total # R o a r  

17.2 Provide data on the BOQm and BEQ,m projected to be aumignwd to your plant 
account in ?Y 1 9 9 7 .  The derired unit of nnarure for thir capacity ir people 
houred. Ure CCN to differentiate bet.ween pay grade0 (i. e., E:1-E5, E6-E9 ,  and 
off icerr . 

Table 1 7 . 2 :  Projectl~d Houring Faciliti*. 



17.3 I n  accordance w i t h  NAWACINST llCl10.44E, an  inadequw:e f a c z i l i t y  cannot  be 
made adequate  f o r  i t m  p r e s e n t  ume through meconomically j u m t i f i a b l e  moans". For 
a l l  t h e  categor iem i n  mectionm 17.1. through 17.2 above wlhere inadequa te  
f a c i l i t i e m  u e  i d e n t i f i e d  p rov ide  t h e  fol lowing informatictn: 

a. T a c i l i t y  typ./c~de: N/A 
b. What makern it inadequate?  W/A 
c. What ume i m  k i n g  made of *the f a c i l i t y ?  N/A 
d. What i m  t h e  comt t o  upgradlr t h e  f a c i l i t y  t o  mubmtandard? N/A 
e. What o t h e r  ume could  be macle of t h e  f a c i l i t y  and a t  what comt? N/A 
f .  Cur ren t  improvanent plan. ,md progrmmed funding: N/A 
g. Ham thim f a c i l i t y  cond i t ion  remulted i n  C3 o r  C8 dem,lgnation on your 

EASEREP? N/A 

17. P a c i l i t y  Uamurem / Personnel  luplport, c o n t h u o d  

17.4 Cocnplete t h e  fo l lowing  table f o r  t h e  memming f a c i l i t i e m  r~mmigned t o  your 
c u r r e n t  p l a n t  account.  

Table  17.4: Currmm.t I k s m h g  F a c i l i t i e r  

1 7  Provide d a t a  on t h e  mamming f a c i l i t i e m  p r o j e c t e d  t o  be ammigned t o  your 
p l a n t  account i n  FY 1997. 

Table  17.5: P r o j e c t e d  W.ssing F a c i l i t i ~ m  

1 
17.6 I n  accordance w i t h  NAWACINST 11010.44E, an inadequate  f a c i l i t y  Fannot: be  
made adequa te  f o r  i t m  prement ume through "economically jum1:ifiahle means". For 
a l l  t h e  catmgoriem i n  mectionm 17.4 ancl 17.5 above where inadequa te  f a c i 1 i t : i e e  
are i d e n t i f i e d  p rov ide  t h e  fo l lowing  i r~format ion :  

a. ? a c i l i t y t y p e / c o d e :  N/A 
b. What make8 it inadequate?  I / A  
c.  What ume i m  be ing made of t h e  f a c i l i t y ?  I / A  
d. What i m  t h e  c o s t  t o  upgrade! t h e  f a c i l i t y  t o  mubmtandard? I / A  
8. What o t h e r  use  could  be made of t h e  f a c i l i t y  a r d  a t  what c o s t ?  W/A 
f .  Cur ren t  improvement p lan8 alnd p rogramed  funding: W/A 
g. Ham t h i r  f a c i l i t y  c o n d i t i o n  r e r u l t e d  i n  C3 o r  C4 d e e i g n a t i o n  on your 

BASEREP? I / A  



17. Facility Y.amurem / Permonnel luplport, continued 

17.7 Provide the following informat.Lon on bare inframl:ructore utility and 
mupport mervicem. 

Table 17.7: Bane Utililtiem and Suppott Sea.+icet~ 

I h e  -it* I ~ t f  W e  I Yorwl 
Low Tern st- state Lcmd I 

17.8 Given an environment unconmtrainmd by fundm or manning, what Indumtrial 
Plant Equi-nt (IPE) would you change r:add, delete, or mod:.fy) t:o increame ],our 
capability to perform permonnel mupport function.? What other invemtmentm in the 
indumtrial inframtructure would you make to increase yor~r pe.rmonnel mupport 
capabilitiem ? Demcribe quantitatively llow the change. above woulid increame your 
capabilitiem. What are the ammociated comtm? What would te tha pyback pex:iod 
and return on invemtamnt? 

None 

1 Are there any environmental, legal, or otherwine limiting fact.org 
(encroachment, pollutant dimcharge, etl:. ) that inhibit f u:tther developrant of 
permonnel mupport function. at thim Loqisticm Bame? 

XCLB Albany ham been demignatod am a Superfund Site. Therefore, 
environmental remtrictionm apply to development of additional parmonnel mupport 
function. at thim logimticm Bame. Deve~lopment of the limtmd Potential Sources 
of Contamination (PSCs) will be rer~tricted, pending 1:he x:esults of the 
characterization and ramdiation of each PSC. Premently 12 PSCa are listed for 
mcreening purpomem only, and developrant on theme aream could occur after each 
PSC im mcreened for abmence or premeni:e of contamination and cleared by the 
Georgia Environanntal Protection Division. Fourteen PSCm require f ullk remedlial 
invemtigation and feamibility mtudiem, Therefore, remetlial action, muat be 
completed, and each PSC certified beforar any developnent cculd take place. All 
invemtigation and cleanup actions are managed under the Inatallation Remtorat.ion 
Program. Of the approximately 2,000 acrem available for furth~er developme!nt, 
about 250 acrem are involved in PSCm and an additional 100 acree are wetlan~ds. 

Foaturem and C~pabilitiom 



1 .  F a c i l i t y  ~ a . u r . 8  / other Faci1it;ie. 

18.1 Idontify  any other f a c i l i t i o . ,  not included above, that  are c r i t i c a l  t o  the  
Logimtic Bame'm production capabi l i ty  by Category Code Number (CCN), area i n  
thoumandm of mquare foot  and condition. 

None. 

Table 18.1.a: Other F a c i l i t i e s  



Features  and Capabilities 

19. Tra in ing  Ranges 
19.1 For each typo  of ground t r a i n i n g  range a v a i l a b l e  a t  t h i s  i n a t a l l a t i o n  f o r  
mupport of  m i l i t a r y  unitm and o the r  organiza t ions ,  i d e n t i f y  t h e  acreage 
support ing t h a t  t r a i n i n g ,  t h e  t o t a l  hours t h a t  range weas m~ployed  f o r  t h a t  
t r a i n i n g  i n  t h e  Fimcal Yearm requastad,  t h e  hours ava i lab l*  f o r  t r a i n i n g  on t h a t  
range, and t h a  average number of pos i t ions .  De8cribe how t h e  hours were 
ca lcu la ted .  Break out  usage between USMC/USN u n i t s  anti u n i t s  from non-DON 
organiza t ion#  as sepa ra t e  l i n e  i t m e .  

Tabla 19.1: P is to1 , lo ther  Training Ranq.8 

MOTE 11 One p i s t o l  d e t a i l  .qua111 f i r e  hours per day f o r  f i r e  days,  o r  25 
bours f o r  d e t a i l .  Twelre d e t a i l s  per year  a t  25 hours grr d a t a i l  equa ls  300 
hours.  P i s t o l  s choo l / t r a in ing  equa ls  might hours per d e t a i l  f o r  12 d e t a i l s ,  o r  
96 hours.  P i s t o l  T o u  .qua18 th roo  hours per day f o r  30 days, or 90 hours.  HIS 
amd d m n 8 t r a t i o o s  equal  14 hours. Tot81 Hours p i s t o l  rang8 ut i l ixmd equa ls  500 
hours.  



1 Training Ranges, coatj.nu.6 

19.2 Limt your projected total urage requirements in training hour8 for each 
range identifimd in Table 19.1.. above! for the Fiecal Yearm requemted: 

Table 19.2.: Prcljected Requirement8 

19.3 Ammuming that the ground training facility im not conmtrained by 
operational funding (permonnel mupport ,, increamed overhead comtn, etc. ) with the 
present oquipawnt, phymical plant, etc., what additional capability could be 
gained? Provide details and liat ammumptionm for a11 ca11:ulationm. 

None. 

1 9 4  Amsuming that additional equipml~nt, MILCON, etc., could be added, what 
additional capability could be realizeti for thim range? What could be done? At 
what ammociatad comt? Provide details and limt asmumptionm for all calculations. 

1 One hundred meat bleacher/outdoor clammroom are*. 9,000 aluminum 
2. Pemunent mtorage facility for markmmanmhip equ.ip~.nt. 2,000 window 
and door. 

19.5 List and explain the limiting factors (encroachment, poll~utant dimcharge, 
etc. ) that further funding for pereonnel., equipnent , MILCON, etc. cannot overcome 
(e.g., environmental remtrictione, land use areao, mcheduling conflict., etc.). 

None. 

19.6 Identify and deacribe any inadequlhte training rangee. Deacribe the reaeone 
why the range im inadequate; indicate how it is being used and limt other 
pommible umem; mpcify comtm to remove the deficienciem that make the range 
inadequate. Indicate current/future pl-an6 to remove theme defi~cienciem and the 
.mount of progranmmd fundm mlated for thia range. 

None. 
t 

NOTE: A ~ j 0 r  inadequacy im the lack 3f a Base Rifle Rancle, r o a u l t i ~  in a 90 
mile one way trip to the nearest rifle range in Columbuo, GI r .  Over 300 hours per 
year are u80d for rifle training which doemn't include travel time and ccost, 
mcheduling conflicts, vehicle support and maintenance, met~sing, and asmoci'ated 
cost8 of conducting training 90 milea from the parent colm~and. 

No plans are mcheduled to conetruct a local rifle range, however, the poesibility 
of an annual rifle requalification wai,ver im available as an option. 



Peaturoa d c8prbilitiem 

20. Weapons 8nd )(UILltlonm 
Pleame anawor t h e  following queationa Lf your a c t i v i t y  performa any atowage o r  
maintenance on any of t h e  following orclnance comnoditiea type.: 

nine. 
Torpodcn. 
A i r  Launched  
Threat  
Surface Launched 

Threat  
Other Threat  

ORDNANCE C0)IPIODITY TYPES 

Expendablea LOE : 
INERT LOE : 
CADS/PADS IDX : 
S t r a t e g i c  Nuclear 

LOE: 
Tac t i ca l  Nuclear 

LOE : 

Roc:ketm 
Badba 
Gull Ammo 
(2Onm-16" ) 
small  Alma 
(up t o  !iO c8l. ) 
Py~ro/D.o~o 
Grenadem/Xortara/ 
Prc~ject l i lea  

0 . 1  Ordnance Stowage and Support. Provide preaent  and p.cedicted i nven to r i e s  
(coord ina te  with inventory con t ro l  man8r)er) and mu<imum ratmd c a p a b i l i t y  of a11 
atowage facilities a t  each woapona atorage l oca t ion  con t ro l l ed  by t h i a  a c t i v i t y .  
I n  p r e d i c t i n g  t h e  ou t  yoar f a c i l i t y  u t - i l i z a t i on ,  d imtr ibu te  otreral l  ordnance 
complimwnt t o  t h e  moat l i k e l y  conf igur r~ t ion .  The maximum ratecl c a p a b i l i t y  i e  
a l a o  an ou t  year  p ro j ec t i on  t ak ing  i n t o  account any known o r  prog.ranmed upgrades 
t h a t  may increame cu r r en t  atowage capaci ty .  When l i s t i n g  atowage f a c i l i t i e e ,  
group by l o c a t i o n  (8.g. main baae, ou t ly ing  f i e l d ,  apec ia1  a r e a ) .  

Table 20.1: Tota l  T a c i l i t v  Otdruace S t w a o e  W u r u ~ r r  



20.2 For each S t w a g e  f a c i l i t y  i d e n t i f i e d  i n  quemtion 2 0 , l  above, i d e n t i f y  t h e  
type of f a c i l i t y  (mpecify i f  " igloo",  "box", etc.).  I d e n t i f y  t h e  t ype  of 
ordnance crnvlAity (from t h e  l i m t  above) which a r e  curl:entl]f mtowed i n  t h a t  
f a c i l i t y  and a l l  o t h e r  ordnance types which, given eximtirig ren t r ic t ionm,  ~ ~ o u l d  
be phymically accommadatod i n  t h a t  mtowage f a c i l i t y .  tipecify below i f  much 
add i t i ona l  accomaodation would r equ i r e  a modif icat ion c+f t h a  f a c i l i t y  (e.g. 
enhanced environmental cont ro l# ,  ESQD waiver).  

I d e n t i f y  t h e  reamon(.) f o r  which thim ordnance i m  m1:ored a t  your fac.Llity 
from t h e  fol lowing l i m t :  own a c t i v i t y  use ( t r a i n i n g ) ;  own a c t i v i t y  ume 
( o p r a t i o n a l  mtock); Receipt/Segregation/ Stowage/Immue (RSSI); tranmhipnent/ 
awai t ing immue; deep mtow (war remerve); deep mtow (awai t ing  D l m i l ) ;  o the r .  
Explain each "other" e n t r y  i n  t h e  apace provided, including ordnance mtowed which 
i m  not  a DON ammet. 

Table 20.2: mt.1 Pacill i ty Ordnance 8tow.g. 8 u r y  

Dl&.  lbSl/IGLW Training, BSSl, 

Addit ional  comwntm: This  f a c i l i t y  can only accouoda ta  Category 2 Ordnance 
i t r m .  The n e t  explo8i re  w i g h t  (nmw) cannot exceed 1,000 pounds f o r  thi8 
f a c i l i t y ;  anything bmyonb thrt would rrquirr m ESQD rrir~rr. 

20.3 I d e n t i f y  t h e  r a t e d  category, ra,ted NEW and s t a t u s  of ESQD a rcL  f o r  each 
stowage f a c i l i t y  l imted .bow. 

i 

Table 20.3: P a c i l i t y  Rated S t a t u s  
--m 



20. Weapona and Wunitions, continued 

20.4 Identify any reatrictiona which prevent mutimum utili~~ation of your 
facilities. If rmatrictiona are bared Dn facility condition., ~pecify reaaon, 
the coat to correct the deficiency, and identify any proglUanmmcl project8 tihat 
will correct the deficiency and/or increaae your capabilit],. 

None . 
20.5 Identify if your activity performs any of the follow:.ng frrnctiona on any 
of the ordnance comaoditiea previ~ua~y liated. Technicrl mupport includea 
planning, financial, administrative, process enginmering and SOP mupport. Within 
each related function, identify each ordnance commodity typo for which you 
provide theme aervicea and the total Direct Labor Wan Boura (DLMis) expanded (FY 
1994); identify only thoae DLXHa expandad by poraonnml under ycwr coamand. 

Table 20.5: Relattd Ordnance Support 

Artillery nd #ma, 
Prll A r r  
ComartimL A r r  

hmad~wcm gaga.. 
+* Testing and technical rupport is rim,i.ul in DUOIS (lass than one parcent.); 

however, both are intmgral parts in providing the highasl; qualLity product to 
our customor. Ordnance testing is ~ m r f o m  in four prFury facilities: 
(1) 100--tar teat-fire facility; (2) 25-uter tmrt-f ire 1laci1:Lty; (3) LAV--25, 
25- chaia gun teat-fire facility. These structures house an indoor target 
range for livo-fire testing to inclt~de function firing and accuracy firing. 
Technical support is provided at the roqueat of the custcner which affords us 
the opportunity to collect valuable fedback from the Urine in the field1 -- 
our ultbate c u s t m r  -- as to concatrxas partaining to the depmndability, 
reliability, and maintainability of the products we produce. 



21. Product ive Output ?actors 

21.1 lor t h o  fol lowing Work Conterm, provide your product ive output  i n  Direct 
Labor Man Hour8 (DUMa) f o r  your depot am it preaent ly  oporatea,  and f o r  your 
dopot i f  it were t o  expand t o  maximum po ten t i a l  workload c1porat:iona. Add o the r  
s i g n i f i c a n t  work roc t ion r  a# appropriate .  Bare your reuponaaa on a not iona l  
normal s h i f t  opera t ion  (1-8-5) and cu1:rent comnodity mixma. 

Tablo 21.1.a: P roduc t i i~e  Output by Work Sect ions  

n2 Con/Elwtrmics 08.6 

733 Electric Equipent w- - 51.2 

3a.4 

743 Machine 

Current oporat iona b a s d  on one eight-hour s h i  f t ,  f ire days 8 work; number of 
product ion oqu i r a l en t r  (P18) mul t ip l ied  by 1615, by Cont WOI:~ Canter. 

**  ? t a l l  c a p a b i l i t y  operations bas& on form1118 from DOD Ibraft Handbgk 
4151.15-8; numbor o f  w r k a t a t i o n a  t 1615 X .95 (ava i1Mbi l i l :~  f a c t q r ) .  



31. Productire  Output ?actors, c o n t i n u d  

Table 2l.l.b: Productire Output by Work k c t i o n s  

+ Curront operat ions bas& on one eight.-hour s h i f t ,  f i r e  days a week; number: o 
production .qu i ra len t s  (PEs) multip1.i.d by 1615, by Cost Work Center. 

+* ?ull capab i l i ty  operations based ocr for ru la  from DOD Draft Handbook 
4151.15-8; number of workstations 3: 1615 X .95 ( a v a i l a b i l i t y  f ac to r ) .  



22. I(.npuar Factors / Dmpot l(riPtrrumco 

22.1  ?or the  Catogory Codes identif iet i  i n  question 14. above, provide your most 
current work force (TY 1993) mummary, broken out i n  the  categoriem b l o w .  

T a b l e  22.11 -pot Naioterunce llrnpouer Fnctorcr 

York Force breakout: 
F w i l i t y  Type 

610-10 1 Building (636) I 31 1 I I 
I - 1 - 

610-10 1 Buildif (639) 1 
1 1 4 .: 19 - 

610-10 k r i l d i  C650) - - 
610-10 k r i l d i  (651) - - 
610-10 Building (652) 

610-10 Building (653) 



Uork force B r ~ k w t  
f d l i t v  Tm 

217-10 Building (670) 

217-10 Building (671) w-t- - - 

Building (674) 

217-10 I Building (681) I 12 
I I 

217-10 Building (662) 

217-10 Building (663) 

217-10 Building (684) 

214-10 Bui lding (700) 

214-10 Building (710) w-t- - 

214-10 Bui lding (HZ) 

214-10 Building (713) 

214-10 I Building (714) I I 2 - 1 - - 5 

2 1 4 - 1 O ~ B u i l d i : ( ~ )  1 l i  
2 1 : i  11; 46 

217-10 Building (730) - - 
217-10 Bulldl (731) - 2 - 
217-10 1 Build1; :73:: I 3 

217-10 Buildi 1 1 1  

214-10 Building (7J3) 1 1 1  2 

214-10 hri lding (741) 

214-10 Building (741 

214-10 I Building (742) I 1 2 / 1 1  - 26 

214-10 Building (742) I 



Uork Force B-erkout 
Fac i l i ty  Tyrp. 



3 .  Y.Ppowar Factora  / Storagm m d  Warmhousing 

23.1 ?or the  Catmgory Codem i d e n t i f i e d  i n  queat ion 15. abcve, provide your moat 
cu r r en t  work f o r c e  (?Y 1993) summary, broken ou t  i n  t h e  categories below. 
Recognizing t h a t  your workforce m y  be nrligned t o  work i n  mcl re  than  one f a c i l i t y ,  
breakout your cu r r en t  workforce by ca t ego r i e s  much t h a t  t h e  to ta l .  doem not  exceed 
your t o t a l  workforce manning l eve l .  

Table 23.1: Btoragm and tIarmhouainq )#anpower ?act.ora 

F u i  l i t y  Type 

** 35 J o u r n e m n  from t h e  covered atorsgm armas above work i n  l;hm open ato:ragm 
l o t a  as rquirmd. 

2 4  Phyaical  Space f o r  I n d u s t r i a l  luplport 

24 .1  What i a  t h e  a c t u a l  f l o o r  apacc~ i n  uae i n  appropr ia te  a t r u c t u r e s  f o r  
facilities t o  perform i n d u a t r i a l  mupport functiono, i n  t o t a l  thoorandm of aquare 
f e e t  (KS?)? What i a  t h e  planned requirement over t h e  next f i v e  yeare, of 
applicablm f l o o r  apace i n  appropr ia to  a t r u c t u r e s  f o r  f&ci l i l : i ea  t o  periorm 
i n d u a t r i a l  aupport function., i n  t o t a l  KSP? Given t h e  foregoing, what i o  t h e  
aurplua f l o o r  apace i n  appropr ia te  atructurme f o r  f a1:ilit i e a  t o  per:Eonn 
indumtr ia l  aupport func t ions ,  i n  Its?? 

Table 24.1: 1nduatria:l Support Phyaical  Spacm 

Office, wreharu ,  md extemrl rtormge for 
P O C W m t ,  8tW.0., U C W ~ ~ Y ,  is-, 1 '11:; 1 '11:; 1 * :':: p ~ k q i q ,  md di-t, etc. - 
Office spue for c-, -t, md 
a&inirtrrtim, etc. 



25.1 Provida tho maximum number of u n i t a  throughput ( r e p c r t  both Principle End 
1t-a (PSI.) and Camponenta (COMP))  t h a t  can be 8imultarreoualLy worked i n  t h e  
preaent  UCLB facilities conf igura t ion  and i f  t h e  WCLB wore expanded t o  maximum 
p o t e n t i a l  product ion capac i ty  aa i d e n t i f i e d  previously f o r  each commdity type  
1Fated. 

Table 25.1: F a c i l i t y  Configuration 

.H 35.3 r08ponme - a p p l i e s  t o  a11 ,colrodi ty  a r ea s .  

+* DOD Accounting )(.ma1 1220.9N work Llreakdown s t r u c t u r e  cioes no t  r e p o r t  t:hese 
c r i t i e m  to the caponent lerrl. 

25 2 What r e c r u i t i n g ,  a t a f  f ing, h i r i n g  limits, apprenticcsship t r a i n i n g ,  
industrial work atandarda, promotion pol ic iee ,  personnel aupport f a c i l i t i e s ,  
etc., conmtrain t h e  product ive output  of t h e  f a c i l i t y ?  I 

R e r t r i c t i v e  h i r i n g ,  due t o  t h e  freexe,  hae l im i t ed  t h e  c a p a b i l i t y  of t h e  
Maintenance Center t o  acqui re  highly-qual i f ied,  wel l - t ra i r .ed personnel t o  :fill 
key b i l l e t a  (both d i r e c t  and i n d i r e c t ) .  



26.1  I d e n t i f y  i n  t h e  table b l o w ,  t h e  r e a l  emta te  remourcem which have t h e  
p o t e n t i a l  t o  f a c i l i t a t e  f u t u r e  developatant and f o r  which you are t h e  p l a n t  
account h o l d e r  o r  i n t o  which, though rh  t e n a n t ,  your a c t i v i t y  could  reamonably 
expoct  t o  expand. Complete a meparate t ; ab le  f o r  each i n d i v i d u a l  mite, i..., :main 
bame, o u t l y i n g  a i r f i e l d m ,  mpecial off -mite  aream, etc. TI18 un:Lt o f  meamure i m  
acrem. Dovelopod a r e a  is d e f i n e d  a s  l and  c u r r e n t l y  w i t h  I~uild:Lngm, roads ,  and 
u t i l i t i e m  where f u r t h e r  developatant i m  n o t  pommible without: demol i t ion  o f  
ex imt ing  improvowntm. Inc lude  i n  "Retmtricted" aream t h a t  urn t e m t r i c t e d  f o r  
f u t u r e  d e v e l o p o n t  due t o  environmental  conmtraintm (8.0. wetlandm, landf i l l . ,  
a r c h a e o l o g i c a l  mite.), o p e r a t i o n a l  r e e t r i c t i o n m  (8.g. t S Q D  arc., HIRO, IEERP, 
HEW, AICUO, rangem) o r  c u l t u r a l  remourc:em remtrict ionm. Id~en t i i ' y  t h e  reamon f o r  
t h e  r e m t r i c t i o n  when prov id ing  t h e  a c r l ~ a g e  i n  t h e  t a b l e .  Spmcl.fy any e n t r y  i n  
W t h e r "  (8.g. mubmerged land.). 

Tab le  26.1: R8a.L Emtat8 Remources 

S i t e  Location: m i n e  C-s Loaimticm lare.-. GeorPfg 

Total Acres 

R L D  565.. , 
S w l y  L Stor- 428 100 565.. 

A&i n 57 57 

Housing 280 280 

Recreational 2,326. 126 565 

Navy Forestry P r o q r r  2,200. 0 0 

Yaw Asricul twal  208 0 565.. 1,635- 
Mleare P r o ~ r r  

Hmting/Fishing 2,- 5 0 
P r o q r l  

The total  acres o f  Recrea t iona l ,  Wa,vy F o r e s t r y  Program, and Bunting and 
Timhing Programs i n c l u d e  2,200 a c r e r  usod j o i n t l y  by a1.1 t h r e e  areas. 

** There  are approximately 565 a c r e s  o f  l a n d  f o r  which de tv r lopben t  would bm 
remtrictodt 250 a c r e s  o f  PSCs, 100 a c r e s  o f  wet lands  rtnd 2115 a c r e s  witlhin 
t h e  s a f e t y  a r c  o f  t h e  -11 Arra W r i n g  Range. 

*** There  are approximately 1635 acres raf f o r e s t r y  l a n d  8vr. i labl .e f o r  
development. T h i s  a r e a  could  be  de~relopmd i n t o  any o f  t h e  ].and u s e  
catmgoriea  l isted above. 



26. Roal Smkte ?otontial, contirruod 

26.2 Identify the following character.imticm regarding the bamm inframtructure. 

Table 26.2: Base Utilities 

26.3 Are thore any inf ramttucture constraintm (e.g. utilities, available 1,and) 
that would inhibit mignificant growth or mimmion relocati~n to your atation? 

No. Horover, MCLB Albany ham been demignated a m  a Superfund Site. 
Environnwntal remtrictionm would apply to approximately 350 acres (250 acre!s in 
PSCm and an additional 100 acres in wetland@) of the 2,000 acrlrm available for 
potential developtent. Develogment of the limted Patential Sourcee of 
Contamination ( PSCm) will be reat ricted, pending the remultm of the 
characterization and remediation of each PSC. Premently, 12 PSC:m are limted for 
mcreening putpornem only, and developnent on theae areas could occur after each 
PSC im mcreened for rbmence or premer~ce of contmninatio~t and cleared by the 
Georgia Environmental Protect ion Divi8:ion. Fourteen PSCs .requ i.re full remedial 
invemtigation and feamibility studier. Therefore, remedial action mumt: be 
completad, and each PSC certified before any development c'wld take place. All 
invemtigation and cleanup actions are managed under the Inm1:allal:ion Reatoration 
Program. 

26.4 If mo, demcribe the constraints. 



27.1 Identify the facility and equiparmnt values for your activity in the Table 
below, am executed and budgeted for the period requeeted. Aa (applied herain: 

Maintenance of Real Property (ME) i a the. budpetal-y telm gathering the 
exponaer or budget requiromnta for facility work ancl includea recurring 
maintenance, major repairs and minor construction (non-MILCON) inclusive of all 
Major Claimant funded Special Projectm. It ia the .mount of funda #pent on or 
budgetod for maintenance and repair of real property aaretr to maintain the 
facility in aatiafactory operating condition. For purpoama of thia Data call, 
KRP include# a11 Ml/R1 and WZ/R2 mxpenditurea. 

Currant Plant Value ( C W )  reform Claaa 2 Real I?ropo:rty and ia the 
hypothetical dollar W u n t  required to replace a Claaa 2 facility in kind at 
today'. dollua (e.g. x the coat today to replace an exiating wood frame barracka 
with another barracka, alao wood frame). 

Acquisition Coat of Equipment (ACE) reporta the total cumulative 
acquisition coat of a11 "Personal Property" equipwnt whict includea the coat of 
inatallad equipmanta directly related to miamion executic>n (much a# lab teat 
mquipmant). Claae 2 inatallad capital equipment which ia :integral to the 
facility ahould not be reported a# ACE. 

Table 27.1: Xxponditures and Lquipunt V&lues 

NOTE: The f igurem in the ACE column are cumulative and f 1ucl:uate due to trana~fer 
and receipt of peraonal property aboard MCLB, Albany. 



ACTIVITY LISTIWO: 



Data Call Seventeen (Capacity) 

I certify that the information contained herein is accurats and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEV!& 

MAJGEN J. D. STEWART 
NAME (Please type or print) 

COMMANDER 
Title 
MARCORLOGBASES, ALBANY, GA 
Activity 

I certify that the information contained herein is accurate! and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

MAJOR CLAIIUNT LEVEL 

- 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL 
DEPUTY CHIEF OF STAFF (INSTA 

Signa tu're 

Title 
- 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 Dect?mber 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformc!d and civilian, whc provide information 
for use in the BRAC-95 process are required to provide a signed certification 
that states "I certify that the information contained he]-ein is accurate and 
complete to the best of my knowledge ar.d belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and. is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating informa.:ion for the BRAC-95 
process must certify that information. Enclosure (1) is prcvided for individual 
certifications and may be duplicated as necessary. You are direcrted to maintain 
those certifications at your activity f,,r audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Cormand reviewing the 
information will also sign this certification sheet. This sheet must remain 
attached to this package and be forwarded up the Chain of Command. Copies nust 
be retained by each level in the Chain of Command for audi: purposes. 

I certify that the information containecl herein is accurate and complete to the 
best of my knowledge and belief. 

DATA BEING CERTIFIED Data Call Number Seventeen CapacrD 

ACTIVITY COMMANDE 

MAJGEN J. D. STEWART 
NAME (Please type or print) Signatu 

COMMANDING GENERAL 
Title Date 

MCLB, ALBANY, GA 
Activity 

'ICY-- 



Data Call Seventeen (Capacity) 

I certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEVEL 

MAJGEN J. D. STEWART 
NAME (Please type or print) 

COMMANDER 
Title 

. I 

31 Date 

MARCORLOGBASES, ALBANY, GA 
Activity 

I certify that the information contained herein is accurat? and complete to the 
best of my knowledge and belief. 

NEXT ECHELON LEV:& (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurat? and complete to the 
best of my knowledge and belief. 

MAJOR CLA:[MANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurat~? and complete to the 
best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL 
DEPUTY CHIEF OF STAFF (INSTAL 

R. K. RlGGS 
NM&n- U t M  &Gti##int 

for Installations and Logistics AUG 1 9 1994 
Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, persclnnel 
of the Department of the Navy, uniformed and civilian, who provide information 
for use in the BRAC-95 process are required to provide a signed certification 
that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief.' 

The signing of this certificatic~n constitutes a rer~reserltation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and complett!ness or (2) has possesr;ion of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) is prsvided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity f'or audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Ccmmand. reviewing the 
information will also sign this certification sheet. This sheet must remain 
attached to this package and be forwarded up the Chain of (:ormnal~d. Copies must 
be retained by each level in the Chain of Command for audjt purposes. 

I certify that the information contained herein is accurate? and complete to the 
best of my knowledge and belief. 

DATA BEING CERTIFIED Data Call Number Seventeen Capacity 

ACTIVITY , COMMANDE 

MAJGEN J. D. STEWART 
NAME (Please type or print) Signatu 

q n h d  - 
COMMANDING GENERAL - 
Title Date 

MCLB. ALBANY. GA 
Activity 



- - ,  . DATA CALL 1 7  

Reference: SECNAVNOTE 11000 of 08 December 1593 

In accordance with policy set forth by the Secretary of the Navy, personnel of ithe Deparlmcnl of the 
Navy, uniformed and civilian, who provide information Ior use in the BRAC-95 process atre required lo provide 
a signed certification that statcs "I certify that the inforn~ation contained herein is accuratc and cmmplctc. to thc 
best of my knowledge and belief." 

The signing of this certif~cation constitutes a rel~rcsentation that the certifying 01Zcia.l has reviewred thc 
information and either (1) personally vouches for its accuracy and completeness Dr (2) has possession of, and 
is relying upon, a certification executed by a cornpeten( subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certiFy that 
information. Enclosure (1) is provided for individual czrtifications and may be duplicated as necessary. You 
are directed to maintain those certifications at your actitn,ty for audit purposes. For purposes of this certification 
sheet, the commander of the activity will begin the certirication process and each r.eporting senior in the Chain 
of Command reviewing the information will also sign this certification sheet. sheet must rcmain atl.ached 
to this package and be forwarded up the Chain ol Cornmand Copies must be r.etaincd by each level in the 
Chain of Commaad for audit purposes. 

I certify that the information contained herein is accurat~: and completc to the bcst of my knowlcdgc and bciicf. 
A C T l V l n  CCIMMANDER , 

R. H. MYERS, Colonel 

NAME (Please type or print) 

COMMANDING OFFICER 

Title 

MCLB, BARSTOW 

"/P".? 4'L / 
Date 

i/ 

Activity 
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DATA CALL SIPPLEMENT FOR 
JOINT CROSS SERVICE GROUP-DEPOT MAImENANCE 

This supplement is designed to facilitate the cross service analysis required of 
the 1995 Base Realignment and Closure (BRAC-95) process. :It recpests data in a 
standardized format that will be used by the Joint Cross Service Group-D~apot 
Maintenance (JCSG-DM) to develop closur~! and realignment alternat.ives to be given 
to the Military Departments for their i~nalysis and final recomuiendations. The 
JCSG-DM Data Call consists of two sections, one for capacit.~ measurements and a 
second measuring "measures of merit". This Data Call has beten formatted to 
assist the preparetin providingthe required information with the minimum amount 
of effort. If questions arise, contact your Military Department: BRAC-95 office 
for clarification. 

Notes in the context of this data call:: 

1. Base your responses on workload ac3 programmed for yolir activity. Unless 
otherwise specified, use workload mixer5 as programmed in the FYDP. 

2. Direct Labor Hours (DLH) is the cormon unit of measure unlr!ss specifically 
noted otherwise in the question. 

3 .  Information requested in this supplement may duplicate data requested by BRAC 
95 data calls from the individual Military Departments. If this occurs, read 
both questions carefully to ensure that they are in fact asking for identical 
information, and if that is the case, ti-ansfer information from lone data call to 
the other. 

4. These questions should be passed up and down the chain of command without 
editing or rewriting. This standardized data call is designed to supporlt an 
auditable process by having each activity (regardless of Military Departrment 
assigned) respond to the same question*, 

5. "Core" capability calculations are t:o be performed in ac:cordinnce with Off ice 
of the Under Secretary of Defense (Logistics) Memorandum dazed November 15, 1993 
(Subject: Policy for Maintaining Core Depot Maintenance Capability). 

6. Capacity and utilization index calculations will be per.formtzd in accordance 
with the Defense Depot Maintenance Council approved update to DOD 4151.15H (Depot 
Maintenance Capacity/Utilization Index Measurement) dated December 5, 1990. 

7. All calculations will assume a one shift, 40 hour work. week. 

8. Workload, capabilities, and capacit .ies will be measured by commodity groups. 
A detailed breakout of the JCSG-DM commodity groups is contained in the following 
box. Insert the commodity groups applicable to your depot mainlzenance activity 
into the tables whenever a specific break out is reques4:ed by the question. 
Individual Military Departments in their Service specific data calls, may measure 
data in different commodity groups or categories, but for the Joint Cross Service 
analysis, these commodity groups must be utilized. 

9. Data will be amounts as of the end of the applicable fiscal. year. 



JOINT CROSS SERVICE - DEPOT MAINTENANCE 

commodity Groups List II 
1. A i r c r a f t  Airframes: 

a. Rotary 
b. VSTOL 
c. Fixed Uing 

(1 )  Transport / Tanker / 
(2 )  Command and Control 
(3) L igh t  Combat 
(4) Acbnin / Tra in ing 

d. Other 

2. A i r c r a f t  Components 
Dynamic Conponents 
A i r c r a f t  Structures 
Hydraul ic/Pneunatic 
lnstrunents 
Landing Gear 
Av ia t ion  Ordnance 
Avionics/Electronics 
APUs 
Other 

3. Engines (Gas Turbine) 
A i r c r a f t  
Ship 

I Tank 
Blades / Vanes (Type 2) 

I 

7 ,  Ground and Shipboard C o m ~ i c a t i o n s  
and Elect ron ic  Equipnerit 

Radar 
Radio Comnunications 

Bomber/ Wire Conmamications 
Electronic Warfare 
Navigational Aids 
ELectro-Optics / Night V is ion 
S a t e l l i t e  Control / Spacl! Sensors 

8. Automotive / Constructioc~ Equipwnt 

9. Tact ical Vehicles 
Tact ical Automotive Vehic:les 
Conponents 

1C. Ground General Purpose 1':ems 
Gromd Support Equipnent (except a i r c r a f t )  
Small Arms / Personal Uei~pons 
Urnit ions / Ordnance 
Ground Generators 
Other 

11. Sea Systems 
Ships 
Ueapons Systems 

I 4. U i s s i l e s  and U i s s i l e  Conponents 
1 S t ra tegic  

I 
Tact ica l  / RLRS 

5 .  Anphibians 
Vehicles 
Conponents (Less GTE) 

6. Ground Combat Vehicles 
Sel f -propel led 
Tanks 
Toued Combat Vehicles 
Conponents ( less GTE) 

12. Softuare 
Tact ical Systems 
Support Equipnent 

13. Special In terest  Items 
Bearings Refurbishment 
Cal ibrat ion (Type I )  
TFIDE 

14. Other 



Table of Acronyms 

ADMIN 
AICUZ 
AOC S 
CCN 
DBOF 
DLH 
DOD 
ESQD 
FMS 
FY 
FYDP 
GTE 
HERF 
HERO 
HERP 
JCSG-DM 
KSF 
PRV 
R t D  
RPM 
SF 
WG 

Cost per  Direcz Labor Hour 
Thousands of Dol la rs  
Adminis t ra t ive;  adminis t ra t ion  
A i r  I n s t a l l a t i o n s  Compatible U s e  2 one 
Annual Operati11g Cost ( d o l l a r s )  
Category Code itumber 
Defense Busine:ss Operating Fund 
Direct Labor Hour 
Department of Defense 
Explosive Saf e':y Quant i ty  Distance 
Foreign Mi l i tacy  Sa l e s  
F i s c a l  Year 
Future  Year Defense Plan 
Gae Turbine Enqines 
Hazardoue Elec1:ronic Radiation - E'uels 
Hazardous E1ec':ronic Radiation - Ordnance 
Hazardous Electronic Radiation - I 'ersonnel 
J o i n t  Cross Serv ice  Group - Depot Maintenance 
Thousands of Square Feet 
P l an t  Replacemrtnt Value 
Research and Development 
Real Property Maintenance 
Square Feet  
Wage Grade 



Activity: - M 6 7 0 0 4  

Because of t h e  multicommodity concept employed by the  MCLB dt2pots and t h e  ab i l - i ty  
t o  reconfigure our cross t ra ined and highly f l e x i b l e  workforce, capacity index 
(Table 1.1. a )  and capacity u t i l i z a t i o n  ('Cable 1.2. a )  a r e  ca1c:ulatczd f i r s t  agains t  
t h e  Tota l  Program Workload (Table 3.1. b )  and second agains t  <!ore klorkloads (Tilble 
13.1. a )  . Calculat ions based on Total prc,grammed workloads a:re provided i n  Tables 
1 . l . a  and 1.2.a. Calculat ions based oil CORE workloads arc: provided i n  Takjlee 
1.1. a (supplemental) and 1.2.  a (supplttmental) . During a n a l y ~ i i s  of capaaity 
information, ca re  should be taken t o  ensure appropriate t a 3 l e s  a r e  being usled. 



DATA CALL SUPPLEMENT 
FO'i  

JOINT CROSS SERVICE GRClUP - DEPOT MAINTENAYCE 

CAPACITY 

1 Capacity U t i l i z a t i o n  

1 . 1  ca l cu la te  the  capacity index for  t h e  commodity groups applf~cable t o  depot 
maintenance work a t  your a c t i v i t y .  Provide your answers expressed i n  d i rec t  
labor hours (DLHs) i n  Table 1 . l . a  by commodity groups f o r  the  Fisca l  Years 
requested. 

-- 

FOOTNOTE: S E E  INTRODUCTION PAGE 5 

Table 1 . l . a :  Capacity Index (Based on  Workl.oad) 

JLSC COMMODlTY 
GROW 

MLPo 
smrsc* 
T- 

vehich. 
caw-- 

- 
m m  ( D L H ~  

FY I FY 
1995 v% I a l ~ F \  
I 1 1 3  

I _ i : : Y l  pm7"'-1 W4am 

t - h i + d A i d r  
Fkafd+dw 
SauUirJspce Solvm 

~ t d a x w i v d  Equip 

Tmdal V h l c h  
T d  vcbicla 
=-P-- 

53.5 1 21.5 zq- 5 2 8  ( 71 

-:q-q-q-q-g:( AWqT-1 oldckamum 

c&r 

sa s a r r  
%;P 
WaP- Sracm . 

S d \ m  
Tacricll s*rm 

. ' Suppal Equipmeat 

s p e d  lnlcral ltsrr 
ku+ Refurbihmeat 

Cali%- crypt I) 
TMDE 

ahs 

TOTAL 

i l?il  q-7q-77-1 
- . T I  

86.6 78.9 71.6T 70.1 1 7 
1215.1 IJU.1 



Activity: M67004 

FOOTNOTe: S E  ~ O W C I 1 O N  PAGE 5 

1. Capacity Utilizntacl, cp.thud 

Table 1.l.a: CPD- 111dex (Based on Core) 

I1 JLSC COMMODITY 
GROUP 

Strategic 
Tactical/MLRS 

Amphibians 
Vehicles 
Components 

Ground Combat Vehicles 
Self Propelled 
Tanks 
Towed Combat Veh 
Components 

Comm/Elec 
Radar 
Radio Comm 
Wire Comm 
Electronic Warfare 
Navigational Aids 
Electro-Optics/NV 
Satellite/Space Sensors 

) Automotive/Construstion Equip 
Tactical Vehicles 

Tactical Vehicles 
Components 

General Purpose Items 
Ground Support Equip 
Small Arms/Per Wpns 
Munition/Ordnance 
Grd Generators 
Other 

Sea System 
Ships 

1 weanon Svstem 

Software I Tactical Systems 
1 Support ~Criipment 

11 special Intereat Items 
Bearings Refurbishment 
Calibration (Type I) 

TOTAL 

- - 
INDEX (DLHI (000) 

FY 
1995 

FY 
1996 199;' 



1. Capacity Utilization, continued 

The Marine Corps' most unique and essential maintenance proceris is our "one-stopw 
maintenance process -- the lifeblood of readiness. We can ..nduc.t any piece of 
Marine Corps ground combat and combat support equipment ard totally Inspect, 
Repair As Necessary (IRoAN), rebuild, ox repair and return it to our customer 
directly. 

The required maintenance (disassembly, cleaning, repair/rep:.acemt=nt, assembly, 
inspection, and testing) of components ,and/or end items is provided for over 
50,000 items annually with the capability to modify priorities:, baeled on customer 
requirements, at a moments notice. 

Maintaining a "one-stopn maintenance process requires a workforce with the 
flexibility and versatility to perform vi.rying types of main~enance on a number 
of different types of equipment. Consequently, 80 percent cbf our workforce is 
cross-trained in more than one commodity. 

The Marine Corps' maintenance capability, flexibility, and wo.rkforce versatility 
provide a sound, efficient, and cost effective means of maint lining Fleet Marine 
Force readiness. 



Activity: M867004 

1. Capacity Utilization, continued 

1.2 Calculate the utilization index for :he commodity groups applicable to depot 
maintenance work at your activity. Provide your answers expressed as a 
percentage ( % )  in Table 1.2. a by commodity groups for the Fis':al Years requesttad. 

Table 1.2. a : utilization Index (Based on wor cload) 

1 
- 

I 
- 

JLSC COMMODITY INDEX ( bh 
GROUP I I I FY 

FOOTNOTE: SEE INTRODUCTION PACE 



Activity: M157004 

Ground Support Equip 
Small Amu/Pcr Wpns 
Munition/Ordnaace 
Grd Generators 



1. C a p a c i t y  U t i l i z a t i o n ,  cont inued 

1.3 Assuming ( a )  t h e  c u r r e n t  p r o j e c t e d  t o t a l  workload r e m a i l i s  a s  a s s i g n e d ;  ( b )  
t h a t  s u f f i c i e n t  p r o d u c t i o n  demand is a v a i l a b l e  t o  j u s t i f y  m~ximunl h i r i n g ,  w i t h  
no s i g n i f i c a n t  inves tment  i n  c a p i t a l  equipment; and ( c )  no major M i l i t a r y  
C o n s t r u c t i o n  a d d i t i o n a l  t o  t h a t  a l r e a d y  approved and funded: what is  t h e  maximum 
e x t e n t  t o  which o p e r a t i o n s ,  by commodity group, cou ld  be sxpanded f o r  depo t  
maintenance work a t  your  a c t i v i t y ,  based on t h e  c u r r e n t  ,ind f u t u r e  p lanned 
workload mixes?  P l e a s e  p rov ide  your resllonse i n  t h e  abaolutct  max.imum number of 
d i r e c t  l a b o r  h o u r s  (DLHs). 



Act iv i ty:  I467004 

Table 1.3. a: Xaximum potential. Capacity (core supplemental) 
t (UPDATED 10-17-94) 

I 
- 

JlsCOMMODrIY mex (DLtG) (mo) II . . .  

1- 19% c- I 1W 1981 "711 - 
PT 

-- 
=P 
w-=w- - 
T a d d  wu 
WWP-' 

w-b 
I I Q . h r g w i L r  
- h D  
WE nz 

(36# 117.6 117.6 107.2 

TQTAL 1161.1 1871.9 181.0 

With no conetrainte on funding, 
w a i l a b l e  when the  workforce ie on leave, traininq, etc.  Therefore, instead of 
relng 1 ,615  hours per work place, a highs; util iza<=on ( 1,80 1 hou~rs) can be usled, 
:bus allowing more work t o  be performed than the capacity inciex ccrlculated by the  
iandbook method. This  allows the Hain-tanance Center to a]?proach t h e  Physical 
'apacity Index addressed i n  t h e  DOD Caracity Handbook, which is based on 2,080 
lours .  



CAPACITY, continued 

2 .  Plant Replacement Value 

2 . 1  What is the  estimated Plant Replacement Value (PRV) a s  of  t h e  end of  e i ~ c h  
Fisca l  Year o f  your depot maintenance a c t i v i t y  expressed i n  thouseinds of  do l lar s  
(SK) as a function of t h e  f a c i l i t i e s  and equipment? Provide !rout answer i n  Table 
2.1. 

Table 2 . 1 :  Expenditures and Equipment Valr~es 

PRV 

hcililica 
- 

Equipmenfa 

TOTAL 

S K 

309,993 

400,637 

- 
1 0 1 , 9 5 ~ ~ ]  - 

FY 1995 

90.639 

319,285 / 338,850 

413,550 I 426,885 

FY 1996 

338.702 1 348,850 1 

FY 1997 

94.265 98,035 



CAPACITY, cont inued 

3 .  Programmed Workload 

3.1 Given t h e  current  conf igurat ion and operation o f  your a c : t i v i t y ,  provide t h e  
programmed depot l e v e l  workload by commodity group i n  Tablzs  3 . l . a  and 3 . l . b .  
Express your answer i n  both d o l l a r s  ($K) and d i r e c t  labor hours ( D L H )  f o r  t h e  
F i s c a l  Years requested.  

Table 3 .1 .a:  Programmed Workload 

JLSC COMMoDlTY 
CROW 

Mirfh 

kr\ehbh 
vchida 
cav-- 

Aldandhd-Eqg 

T* V h i  
Tsaicrl vehiclo 

s* 
sb;p 
W=+- Srrcm 

Sdlwvc 
Traicsl S+uu 0.0 
Suppon Quipmeol 

SpcriYl I n l a d  l lmm 
Barings R c f u r b i i  

,. Wibntian (Type I) 
TMDE 

Ochm 6.156.3 

T0T.U. 90,9233 9l.6lS.U 



Table 3.l.b: workload (CORE SUPPLEMEXTAL) 

PDATED 10-17-94)  

JLSC COMMOPlTY DLHf (oooc) 
GROW 

lPP5 

MYh 
S ~ ~ O  



CAPACITY, continued 

4. Service Centers of Excellence 

4.1 If your activity has been designated as a Service Center of Excellence for 
any of the commodity groups, please identify them below. 

The Albany, Georgia and Barstow, Califorr~ia Multi-Commodity Maintenance Centers 
are singularly unique in the DOD. The multi-commodity maiiltenalnce concept is 
much different from the "Centers of Exce!.lence" in many of our sister services. 
Their maintenance centers are dedicate13 to specific comm~dity areas; major 
components may or may not be worked at: the same locatior~ as the end item. 
Therefore, the Centers of Excellence concept as advocated by the other services 
does not provide the most effective and efficient support tl> the Marine Corps. 
Our logistics strategy of maintaining one Multi-Commodity Maintenance Center on 
each coast provides functional experts in a multitude of comnodities to support 
small quantity workloads which would be costly to consolidaze in one locatia~n. . 
Consolidation at one location would require additional procurement resources to 
support increased equipnent inventories and expanded operations and maintenan.ce 
resources to cover elevated transportation costs. 

Within each Marine Corps Multi-Comrnodi1:y Maintenance Center in a "one stop 
process" where we work the entire item, including components. We perform these 
maintenance services - not on a single commodity, but on ground combat and 
combat support equipment used by the Marine Corps. Consequl?ntly, Marine Corps 
Maintenance Centers perform Centers of Excellence-type work, in-house, for each 
commodity. In addition, one of the most unique essentiaL prclcesses of the 
Maintenance Centers is our amphibious capability. We rigorously and thoroughly 
test each vehicle upon completion using our test track, test pond, and when 
applicable, test fire range facilities. We are facilitized a ~ ~ d  manned to do this 
with a workforce in which over 80 percent are cross-trained to work in more than 
one commodity area. Unlike other services,'we do not maint.ain extensive 
maintenance float inventories, so most of our items in for maintenance are 
returned directly to the operating forces. The multi-conunodity maintenance 
approach improves readiness, reduces inventory requireme~lts, and generates 
substantial transportation savings. 

Albany is the home base for the Commandr!r of the Marine Colrps Logistics Bases 
(MARCORLOGBASES). The Commander is directly responsible to tlie Conunandant of the 
Marine Corps for Ground Depot Maintenancc! for the Maritime Prepositioning Force 
(MPF) Program, the Marine Corps' single inventory control ]>oint for wholesa.le 
supply, and the provisioning, readiness, and sustainment of a:.l ground combat and 
combat support equipment. With this direct line of commun .caticm and diverse 
workforce, the workload in either Maintenance Center can be adjusted literally 
overnight to meet the mission-critical recpirements of nationail security or power 
projection. The multi-commodity maintenance concept works -- it is responsive 
to the Marine Corps' requirements, it is paid for with less than one percent of 
the total DOD dollars dedicated to depot \maintenance, and it is an, integral pa.rt 
of our Nation's 9-1-1 Force-in-Readiness. 



Activity: M67004 
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MEASURES OF MERIT 

Geographic 

1. Locat ion 

1.1 Speci fy  any s p e c i a l  s t r a t e g i c  import.ance o r  m i l i t a r y  va:.ue considerat ion of 
your a c t i v i t y  accruing from i ts  geograpiiical loca t ion .  

Repair Division: 
A Marine Corps 

MultiCommodity 
Maintenance 

Center 

Location 

The Maintenance Center is located in 
Albany. Georgia: 

174 milea south of Atlanta, GA 
86 miles w t h u s t  of Columbus. GA 
107 miles louthwert of Macon, GA 
191 miles mnhwest of Jackronville. R 
221 milu aonhust of Pclrucoh. R 

The -any Maintenance Cclllcr u 
atntegiully located lo provide quick. 
unobrcluctcd support lo the FMF. 
Being located within one day's travel of 
primary CONUS operating forcer 

' D e s c r i ~ t i o n  of Stra1:eqic Imwrtancel 
- Mil i t a rv  Valuts - - - 
m e  Albany MultiCommodity Maink mace Center and ita rirccr 
fac:ility. Bamtow, CA. arc ringuhrly unique i r ~  the W D .  Each 
M lintenrace Center u a 'one clop' nuintcmnce proceu where the 
entire item is worked, including comlloncnts. These nubtenure 
lc~vica a n  performed on ground comb.t sod comlut up* 
equipment u d  by the Marine Corpa Tb M~intemocc Centen arc 
fa(:ilitized ud manned to do this witt a worlrlorce in which over 80 
percent a n  cmm-tnincd to work in r lorr Uunl orre commodity uu. 

The Marine Corps doer not min(.i exkash: mriatcaum float 
in-rentones. IO most rmintlind item am returned d i i d y  lo the 
operating forcer. The multi<ommodity nuintenure approach 
improver rudineu. rcducu b e n t o r  I rcquircmcd., d f w n t e ~  
su batantiel wansportation savings. 

pennits rapid respoare times in meeting 
FMF requireme&. 

while providing a single-source 
capability to support virtually a11 of our 
customers' ground combat equipment 
maintenance requirements. 

Aibany is also the horn bue for the Commander of the M a h e  
Corps Logistics Bass  (MARCORLOGBASES;) and the Blouat b h l d  

Additionally, the temperate climate of 
our location permits outdoor 
maintenaace activities year-round. 

Our location also provides low 
distribution and ln~portation co- 

The Albany Maintenance Center is 
accessible via major highways, ni l .  air. 
a d  watenvay routes. It is this use of 
access that allows maximum support in 
the shorkst timeframe to the FMF. 

Command, Jacksonville, FL. The C~m~mandar ia d i l l y  
re iponsible to the Commandant of thq: Marine Corps for G m u d  
1)l:pd Ma'&nance for the MPF R o l p m ,  the: Marine Corps' aing1.e 
k.rcntory coatrol point for wholesale supply, ;md thc p d o & g .  
n.tdinerr, and sustainmcnt of all gnn~nd comt~at and combat atppoln 
equipment. 

This direct line of communication an i diverse workforce, allow the: 
w~xklcud in either Maintenance Cent:r to be c t d j d  literally 
o\ernight to meet mission-critical rer uirements of mtional security 
01 power projection. In fact, during N-92, Ihe Albany Maintenarre 
Cr:ntcr alone, responded to 864 cu& mer reqi~iremcnt changer 
involving 24.000 asset changes and i r N-93, 993 customer 
requirement changes with 33.301 w:t clungc:~. This demonstratc~~ 
our ability to respond quickly to the :hanging needs of our ultirnatr: 
ci nomcr - the Marine in the field. 



~ e o g r a p h i c ,  cont inued 

2 .  Environmental Compliance 

Answers t o  t h e  fo l lowing  quest ions need to  r e f l e c t  t h e  p a r z i c u l a r  workloads o r  
p rocesses  a f fec ted  by t h e  environmental restrictions/compl.iance. 

2 . 1  IS your a c t i v i t y  i n  f u l l  compliance with a l l  Federal ,  state, and l c ~ c a l  
environmental r egu la t i ons?  I f  not i n  f u l l  compliance, pro-r ide a comprehensiive 
l i s t  of i n d i v i d u a l  r egu la t i ons  t h a t  requi re  ac t i ons  t o  be taken.  What complia.nce 
waivers have been granted? When must t h e  a c t i v i t y  come in.:o co:mpliance? 

MCLB, Albany en joys  unique s t a t u s  within DOD a s  an environmenltally compli.ant 
f a c i l i t y .  Albany is an at ta inment  a r ea  f o r  a i r  p o l l u t a n t s .  The base  possesises 
a f a c i l i t y -wide  permit f o r  a l l  a i r  emi:;sions covering a l l  c u r r e n t  operat ions.  
W e  a r e  p r e s e n t l y  a b l e  t o  opera te  within t h e  limits of t h i s  permi t  and could go 
t o  24 hour a day, seven day a week operat ion without v i o l a t i n g  a i r  permit terms. 

I n  a d d i t i o n ,  w e  have begun t h e  process l:o i d e n t i f y  a l l  s t a t i o n a r y  sources  which 
w i l l  r e q u i r e  pe rmi t t i ng  under t h e  Clean A i r  Act Amendments of 1990 and have m e t  
wi th  t h e  S t a t e  of  Georgia concerning t h . i s  pe rmi t t ing  process .  

A c o n t r a c t o r  ha s  completed a s tudy ident i fy ing  our  a i r  sourcmes artd t h e  emisaione 
from t h o s e  sources ,  and t h e  s t a t e  has t e n t a t i v e l y  accept rd  thiat s tudy  ae an 
a p p l i c a t i o n  f o r  new permits. This  prDcess could be inunediatczly expanded t o  
i nc lude  inc reased  opera t ions  doubling or t r i p l i n g  our  capas i t y .  

W e  have completed cons t ruc t ion  of improw~ements t o  our  Indust r i a l  Waste Treatment 
P l an t  which g r e a t l y  i nc rease  t h e  capa~zi ty  of t h a t  f u l l y  permi t ted  f a c i l i t y .  
Operat ions could be  conducted on a 24 hswr day, 365 day a y e a r  b a s i s  wi th in  t h e  
c u r r e n t  c a p a c i t y  of t h a t  p lan t .  That secondary treatment.  f a c . i l i t y  m e e t s  a l l  
c u r r e n t  and proposed r egu la t i ons  of which t h i s  base is  aware. The e f f l u e n t  
d i scharge  from t h a t  f a c i l i t y  flows t o  t h e  Albany mun ic ip i~ l ly  owned t reatment  
works which has  ample capac i ty  t o  accept increased flow. 

The base  is  i n  t h e  unique pos i t i on  of possessing a storm water  permit a t  t h e  
p re sen t  t i m e .  MCLB, Albany is ab l e  t o  i r ~ c r e a s e  opera t ions  w l ~ i l e  remaining wi th in  
t h e  l i m i t s  of c u r r e n t  permits.  The Clean Water Act would pr13pose no l i m i t  on our  
expanding ope ra t i ons .  

MCLB Albany i s  i n  an exce l l en t  pos i t i on  regarding hazardous w a s t e .  The base has 
newly cons t ruc t ed  genera tor  90 day s torage  f a c i l i t i e s  which a r e  now i n  operatfion. 
I n  a d d i t i o n ,  a co l loca t ed  Defense Reu t i l i z a t i on  and Marketing Of f i ce  (DIWO) 
accepts  long  term s t o r a g e  of hazardous waste. DRMO's Treatment,  Storage,  and 
Disposal  F a c i l i t y  (TSDF) i s  f u l l y  permitted. W e  have c a p a c i t y  wi th in  our 
gene ra to r  s t o r a g e  system t o  accept  increased hazardous w , l s t e  a s soc i a t ed  with 
increased  ope ra t i ons  tempo. 

Waste minimizat ion p r o j e c t s  cu r r en t ly  underway w i l l  addj . t ioni i l ly  operate! t o  
reduce c u r r e n t  hazardous waste generat ion l eve l s .  These two f a c t o r s ,  coupled 
with t h e  c a p a b i l i t i e s  of t h e  co l loca ted  DRMO TSDF, make i t  f e a s i b l e  f o r  MCLB, 
Albany t o  accept  increased workload. 

The base  en joys  e x c e l l e n t  re la t ionship! ;  with t h e  Georgia Lepartment of Natural 
Resources,  Region I V  of t h e  Environmenl:al Pro tec t ion  Agency, and t h e  Dough'erty 
County Clean Commission. Through t h e  value of t h e s e  e s t ab l  isheti r e l a t i o n s h i p s ,  
w e  a r e  a b l e  t o  r e a d i l y  dea l  with t h e  i s sues  t h a t  could a r i s e  wi th  an increased 
ope ra t i ons  pace. 



A . c t i v i t y :  - M67004 
Activity: - 1.167004 

Geographic,  con t inued  

2 .  Environmental  Compliance, continued 

MCLB, Albany f u r t h e r  b e n e f i t s  from i t s  f i n e  community r e l a t i o n s  when consider:ing 
and d e a l i n g  w i t h  encroachment i s s u e s .  There a r e  c u r r e n t l y  no encroachment 
problems. An i n c r e a s e d  o p e r a t i o n s  tempo would n o t  raifie o t h e r  i s s u e s  of 
encroachments.  

There  a r e  ample w a t e r  s u p p l i e s  i n  Georgia, no a i r p o r t  or a i rway is l o c a t e d  
p r o h i b i t i v e l y  n e a r  t h e  base, no road development i s s u e s  a r e  under  c o n s i d e r a t i o n ,  
and no hous ing  developments i n t e r f e r e  wi th  our  o p e r a t i o n s .  I n  f a c t ,  Doughe1:ty 
County i s  a c t i v e l y  working t o  improve access  t o  t h e  b a s e  and 1:o a s e u r e  t h a t  t h e r e  
a r e  no c o n f l i c t i n g  u s e s  which i n t e r f e r e  wi th  our  miss ion.  

MCLB, Albany h a s  removed a l l  PCB conraining t r a n s f o r m e r s ,  cinpacitors,  and 
s w i t c h e s  form t h e  base .  I n  t h e  p rocess  of t h i s  removal, a ]new electrical 
d i s t r i b u t i o n  system was e s s e n t i a l l y  i n s t a l l e d .  The e x i s t i n g  sys tem cou ld  now be  
c o n s i d e r e d  as b e i n g  o n l y  t w o  t o  t h r e e  y e a r s  o ld .  Tll is  new e l e c t r i c a l  
d i s t r i b u t i o n  system i s  f u l l y  capab le  of handl ing t h e  requ i rements  which may be  
imposed as a r e s u l t  o f  inc reased  opera t ions .  

McLB, Albany h a s  removed a l l  r e g u l a t e d  underground s t o r a g e  t a n k s  which were i n  
a noncompliance s t a t u s .  The i d e n t i f i c a t . i o n ,  l o c a t i o n ,  t e s t i n g ,  and removal o f  
r e g u l a t e d  t a n k s  p l a c e s  MCLB, Albany i.n an e x c e l l e n t  p o s i t i o n  t o  i n c r e a s e  
o p e r a t i o n s .  

2.2 H a s  any a c t u a l  o r  programmed work a t  t h i s  i n s t a l l a t i o n  been r e s t r i c t e d  o r  
de layed  because  o f  environmental  considc!rations,  such as a i r  o r  w a t e r  qualit:y? 
~f s o ,  p r o v i d e  t h e  d e t a i l s  of t h e  impact of t h e  r e s t r i c t i o n s  o r  d e l a y s .  

No a c t u a l  o r  programmed work a t  t h i s  i n s t a l l a t i o n  h a s  been r r , s t r i c : t e d  o r  delayed 
because  o f  env i ronmenta l  cons idera t ion .  



~ e o g r a p h i c ,  continued 

3.  Environmental Restrictions 

Answers to the following questions need r:o reflect the particular workloads or 
processes affected by the environmental ~restrictions/compliance. 

3.1 Are t h e r e  any s p e c i a l  programs re la t ing  t o  environmental c>r i n t ius t r i a l  waste 
considerat ions f o r  your ac t iv i ty?  I f  so, provide the! d e t a i l s .  

There a r e  no workloads o r  processes af.Eected by environmental r e s t r i c t i o n e /  
compliance. 

3.2 Within what provisions must the  a c t i v i t y  operate with re3ard ,to disposal  of 
hazardous wastes and radioact ive  materials? 

TYDe 

H u r r d o u ~  Wa* 

- 

bdiorstive Materials 

Provisions 

Put B Permit of Ruourre 
Conrervatioo and Recovery 
Act 

pescribe. - 
m e  pen& eatabhhc~ pideliaes for pcrwnlioa, rtomge, and di lpovl  of 
b r d o u ~  wrrte. m e  facility u in completr compliance with the 
p d a i o n s .  I 

= 

Bare Order 5 100.1 1 
Marine Corps Order P W . 1  

7he orden prescribe procedures for dirpoul of ndiorctive nuterulr. l l 1 4 :  

ficility u in comph c o m p l i e .  



Geographic, c o n t i n u e d  

3. Environmental  R e s t r i c t i o n s  

Answers t o  t h e  f o l l o w i n g  q u e s t i o n s  need t o  r e f l e c t  t h e  p a r t i c u l a r  workloads o r  
p r o c e s s e s  a f f e c t e d  by t h e  environmental restrictions/compli~nce~ 

3.1 Are t h e r e  any s p e c i a l  programs r e l a t i n g  t o  environmental  o r  i n d u s t r i a l  w a s t e  
c o n s i d e r a t i o n s  f o r  your a c t i v i t y ?  I f  so,  provide! t h e  d e t a i l s .  

There are no workloads o r  p rocesses  a:r'fected by environmc?ntal r e ~ t r i c t i o n . e /  
compliance. 

3 .2  Within  what p r o v i s i o n s  must t h e  act . .vi ty o p e r a t e  w i t h  regard  t o  d i s p o s a l  o f  
hazardous wastes and r a d i o a c t i v e  mate r id l s?  

- - 
P r o v i s i o n s  

H I ~ ~ O U I  Waste 

Ibe orden prescribe pnrcdurea for disposal of nditrctive mrte~ls. The 
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G e o g r a p h i c ,  continued 

4 .  O t h e r  C o l l o c a t e d  A c t i v i t i e s  

4 . 1  Are there any collocated a c t i v i t i e s  t h a t  d i r ec t ly  b e n e f i t  or relate t o  t h e  
depot maintenance a c t i v i t y ?  If yes,  l is t  and describe .:he i m p a c t  of each. 
Inc lude  b e n e f i t e  derived f r o m  being col.located. 

C o l l o c a t e d  A c t i v i t y  B e n e f  i t / ~ e l a t i o o  ship/ Impact 

Intenrated Logistics Support Directorate (IUD) W u p ~ m s  System Management 

11 Fleet Suppon Division @D) Marine Corps' Storage and Diafribution a d  Publicrtiona 

II H u ~ n  Revxlrcer Office Peno~uvl Actiona, Staffing. Clarrificatiol~, a d  EED Prognrn 
I 

- 
I Infomution Rcvxlrru Management Diccctonte (IRMD) I Mainf- support and Rnonal  Computer Mainwnance 

I 
- 

I Mainknmnce Directorate Admi~lirtntive oversight of the Maintena~re Centers for worldad. 
engirwwring, and financial opentioar - 

11 ~ o n ~ r c t r  ~irectorate 1 Admi~lirtntc the c o ~ c a u l  procerr 

Comrnunicationa Office Suppod for telephone service, mdio maintelrrace, and relaced quipmtnt  
purch %sea 

H Fac i l i t i e s  and Services ( F & S )  
D i v i s i o n :  1 
B a r  Safety Office Suppc~d for Ibe Safety Prognrn - - 
Bmr Roperty Of ice  Accol~ntability of assets grater  than S25L 

Motor Transportation Office Maintenance and operation of transportation cquiptment 
I 

Utilities Cost of utilities, potable water, rewage, gas, a d  a b r n  
I 

( H-dous Waa. Disposal I Disposal of hazardous wastc material 
I 

I( Maintenance: Building, Equipment. Tools, Preventative I Maintenance of buildings, equipment, am, tools 11 
Engineering Equipment Provi.ic use of engineering equipment 

Minor Construction 
I 

Design, engineering and construction of  I ,on-capi~lized Minor 
Conn~ct ion  projects 
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Geographic, continued 

4. Other Collocated Activities, continued 

Collocated Activity 

Gnphic h 

Public W o h  

Ladurtri.i Waste Treatment Plant 

J~nitori.1 

R e h  and Garbage 

- 
- 

Defense Reutilization and Marketing Office @RMO) Roperty Disposal 

- - 
~enefit/Relationship/Impact - 

Photography .ad slides S e ~ c e r  - 
Public Worlo Engineering Support - 
Opemiion and maintenance of the Ladustrial Wartc Trutmeot P l a t  - 
Janitorial Services - 
Refuse ud Garbage pickup 

--- 

Fi P m ~ t i o n  

Other Agencies: 

Defenre Logistics Agency @LA) 

Defenre Filunce and Accounting Service @FAS) 

Naval Bnoch Dentll Clinic 

Naval Bnach Medical Clinic 

-- 

Fire p~ocection ~ ~ i c e s  - 
- - 

Shippi ag. Reaervalion. and Packaging Su ppoe - 
Reconling and reporting of DBOP f i ~ n c i a l  o p e n l i o ~ ,  Di luning - 
k n u l  Selvicer - - 
Medic d Services 



l i c t i v i t y :  . M 6 7 0 0 4  
A c t i v i t y :  - lY67004 

~ e o g r a p h i c ,  cont inued 

4 .  O ther  Co l loca ted  A c t i v i t i e s ,  cont inued 

4 .2  Do c o l l o c a t e d  a c t i v i t i e s  suppor t ,  o r  a r e  t h e y  suppclrted by, t h e  depo t  
maintenance a c t i v i t y ?  

C o l l o c a t e d  A c t i v i t y  Support To or Su:?ported By 
t h e  Maintenanc e C e n t e r  

I n t e g r a t e d  L o g i s t i c s  Support  
D i r e c t o r a t e  (ILSD) 

F l e e t  Suppor t  D i v i s i o n  (FSD) 

1 
Support  t o  and Supporteci by 

Support  t o  and Supporteci by 

Human Resources O f f i c e  

In fo rmat ion  Resources 
Management Directorate (IRMD) 

s u p p o r t  t o  - 
s u p p o r t  t o  

Maintenance D i r e c t o r a t e  

F a c i l i t i e s  and S e r v i c e s  (F&S) 
Div i s ion :  

Suppor t  t o  

C o n t r a c t s  D i r e c t o r a t e  

Communications O f f i c e  

Base S a f e t y  O f f i c e  I S u p p ~ r t  t o  
1 

- 
I 

s u p p o r t  t o  

suppor t  t o  

U t i l i t i e s  Supp3rt  t o  
1 

Base Proper ty  O f f i c e  

~ o t o r  T r a n s p o r t a t i o n  Off i c e  

Hazardous Waste Disposa l  ( ~ u p p s r t  t o  
I 

supp3r t  t o  

S u p p ~ r t  t o  

Maintenance: Bui ld ing,  I Supps r t  t o  
E a u i ~ m e n t .  Tools.  P r e v e n t a t i v e  

Eng ineer ing  Equipment 

Minor C o n s t r u c t i o n  

Graphic  A r t s  

P u b l i c  Works 

I n d u s t r i a l  Waste Treatment 
P l a n t  

S u p p ~ r t  t o  

S u p p a r t  t o  

S u p p ~ r t  t o  

Supps r t  t o  

S u p p ~ r t  t o  

J a n i t o r i a l  Supps r t  t o  
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Geographic, continued 

4 .  Other  Collocated Ac t iv i t i e s ,  continued 

Collocated Act iv i ty  

Other Agencies: 

Refuse and Garbage 

F i r e  P r o t e c t  ion 

Defense L o g i s t i c s  Agency (DLA) 

Defense Finance and Accounting 
Se rv i ce  (DFAS) 

Naval Branch Dental Cl in ic  

Naval Branch Medical Cl in ic  

Defense P r i n t i n g  Service 

Naval F a c i l i t i e s  Contracts 
Off ice 

Defense R e u t i l i z a t i o n  and 
Marketina Of f i ce  IDRMO) 

Support To o r  Sugportc!d By 
t h e  Maintenanc3 Center  - 

-- 

Support t o  - - 
Support t o  - 
Support t o  and Supportec. by - 
Support t o  

-- 

Support t o  - - - 
Support t o  - - 
support to - - 
Suppart t o  



Geographic,  con t inued  

4 .  Other  C o l l o c a t e d  A c t i v i t i e s ,  continued 

4 .3  How would t h e s e  a c t i v i t i e s  and the  depot maintenance l l c t i v i t y  f u n c t i o n  i f  
t h e y  w e r e  n o t  c o l l o c a t e d ?  

I C o l l o c a t e d  A c t i v i t y  

F l e e t  Support  D i v i s i o n  (FSD) I S i g n i f i c a n t  i n c r e a a e  i r  t r a n s p o r t a t i o n  11 

Support To or Support.ed By 
t h e  Maintenance Cente r  

1 I n t e g r a t e d  L o g i s t i c s  Support 
D i r e c t o r a t e  (ILSD) 

Human 

None 

Resources  O f f i c e  (HRO) S e r r i c e  would have t o  t e  provided by 
anoJ:her source/agency. The Maintenance 
Cen'cer reviews a p p l i c a t i o n s  o n - s i t e  due 
t o  'the t e c h n i c a l  naturc  and mult  i -ski l l tad  
reg l i rements  . Without t h e  Maintenance 
Center,  HRO c o s t  would s i g n i f i c a n t l y  
i n c r e a s e  for the remair. ing b a s e  

o p e c a t  ions.  - 
I n f o r m a t i o n  Resources Serv ice  would have t o  k ~ e  provided by 
Management D i r e c t o r a t e  ( IRMD) another  source/agency. 

Maintenance D i r e c t o r a t e  None 
I 

C o n t r a c t s  D i r e c t o r a t e  ( None 

Communications O f f i c e  Serv ice  would have t o  t)e provided by 
another  source/agency. - 

F a c i l i t i e s  and S e r v i c e s  (F&S) 
Divis ion :  

B a s e  S a f e t y  O f f i c e  Serv ice  would have t o  1)e prclvided by 
another  aource/agency. 

Base P r o p e r t y  O f f i c e  Serv ice  would have t o  l)e provided by 
another  source/agency. 

Motor T r a n s p o r t a t i o n  O f f i c e  Serv ice  would have t o  I)e provided by 
another  source/agency. 

U t i l i t i e s  Se rv ice  would have t o  11e provided by 
another  source/agency. 

Hazardous Waste Disposal  I Serv ice  would have t o  Ile provided by 
anc ther  source/aaencv. 

Maintenance: Bui lding,  Serv ice  would have t o  >e provided by 
Equipment, Tools ,  P reven ta t ive  ancther  source/agency. 
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Geographic,  c o n t i n u e d  

4 .  O t h e r  C o l l o c a t e d  A c t i v i t i e s ,  contiliued 

C o l l o c a t e d  A c t i v i t y  Impact If  Not Col loca ted  - 
E n g i n e e r i n g  Equipment Se rv ice  would have t o  bet p rov ided  by 

another  source/agency.  - - 
Minor C o n s t r u c t i o n  Serv ice  would have t o  bcs provided by 

another  source/agency.  - 
Graphic  A r t s  Se rv ice  would have t o  bet provided by 

another  source/agency. - 
P u b l i c  Works 

I J a n i t o r i a l  

Se rv ice  would have t o  be, p rov ided  by 
another  eource/agency. - 

I n d u s t r i a l  Waste Treatment 
P l a n t  

I Serv lce  would have t o  be p rov ided  by 
anot:ner source/aaencv.  

Se rv ice  would have t o  be prov ided  by 
anot'her source/agency . - 

Refuse  and Garbage Serv ice  would have t o  be provided by 
another  source/agency.  - - 

F i r e  P r o t e c t i o n  

1) Defense L o g i s t i c s  Agency (Dm) S i g n i f i c a n t  i n c r e a s e  i n  t r a n s p o r t a t i o n  I c o s t .  

S e r v i c e  would have t o  bc provided by 
anotlner source/agency.  - - 

I 
- -- - - -- - - - - 

Defense  F inance  and Accounting 
- 

Naval Branch D e n t a l  C l i n i c  Se rv ice  would have t o  be p rov ided  by 
source/agency . - 

Other  Agencies:  I . - - 

Naval Branch Medical  C l i n i c  

- - 

Serv ice  would have t o  be provided by 
another  source/agency.  - 

Defense P r i n t i n g  S e r v i c e  Serv ice  would have t o  be provided by 
another  source/agency . - 

Naval F a c i l i t i e s  C o n t r a c t s  
Off ice 

S e r v i c e  would have t o  be provided by 
another  source/agency.  - 

Defense  R e u t i l i z a t i o n  and 
Market ing O f f i c e  (DRMO) 

Se rv ice  would have t o  b e  provided by 
another  source/agency . - - 
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Geographic, continued 

5 .  Encroachment 

5.1 Have operations at this activity been at all constrained to accommodate 
requests of the local communities? 

No activity has been constrained. 

5 . 2  Indicate any encroachment constrair~ts on current or future operations that 
would restrict future expansion. 

MCLB, Albany enjoys fine community relations when consider:.ng and dealing with 
encroachment issues. There are currently no encroachment prc'blems . An increased 
operations tempo would not raise other issues of encroachments. 'There are ample 
water supplies in Southwest Georgia, no airport or airway i located 
prohibitively near the base, no road development issues are under coneideration 
and no housing developments interfere with our operations. In fact, Dougherty 
County is actively working to improve access to the base and to assure that there 
are no conflicting uses which interfere with our mission. 



F a c i l i t i e s  and Equipage  

6 .  Unique o r  P e c u l i a r  F a c i l i t i e s  

6 . 1  L i s t  u n i q u e  o r  p e c u l i a r  t e s t i n g  f a c i l i t i e s ,  excludj .ng equipment ( e . g .  
runways, r a i l h e a d s ,  p o r t s ,  t r a c k s ,  pond:3, e t c . ) .  

T e s t  F a c i l i t y  Descrit~e Uniuuenees /Pecu l i  a r i t ~  
7 JI 

I. 
Ted Pond ** The Ted Pond is used to tea amphibiour vehikr,  such u che LAV ud the AAV ud olher 

watcrcntt, such as the Bridge W t i o n  Boat. Tbc M V  u aQlched to thnrd-murunrncnt 
inrtnrmentation to q~untitrtively m r m n  the lhrurt pmduced by the wrctcr propulsion system. Water- 
tight integrity of the hull, vehicle aecring, and bilge pump opention a n  dm l e d  hen. Tedng u 

ikmeala of tbc mrhnurc C ~ N .  - 

Tncked Vehicle Ted Slopc 

CAxle Chauis Dym 

The Tncked Vehicle Ted Slope is m elevated, wncrctc tcsl nmp (co~nplc(cd ul 1986) that pmvides 
30 and 60 pcrcenl gmdes for tracked vehicle t d n g  .od evaluation. - 
Thir led ficility provides the upability to subject the U V  to varioua d conclitiona which simulate: 
actual mad circumstances while qrvdtrtively determining honepower output at each drive axle 
independently. This enrum proper functioning of UIC drive tnh and iu wmpcmntr. - I 

25LSMM Fhng Range 

* ~ e s t i n g  f a c i l i t i e s  u n i q u e  t o  MCLB, Albany. 

The 25 millimeter chaii gun is the primary w u p m  on the UV-25. :%is f.cil:ity petmils ufe, live, 
all w u L u  led firing of the chain ; p n  in the vehicle or m o u d  in a I eU-fin f i n .  The facility LI 
compl&ly enclosed to reduce mL: and provide a n fe  environment L,r the g e r r d  a m .  - 

hved Test Tnck  (1 Mile) 

** T e s t i n g  f a c i l i t i e s  un ique  t o  MCLB, Albany and one  o t h e r  o r g a n i c  d e p o t .  

The Albany Maintemnce Center's Vehicle Ted Trick u an MI, concntc Imch 20 fcet wide. 10 
inches thick, and one mile long. The track provides the capability to r~ctually road tcst repaired 
rebuilt wheeled and tracked vehicles to enwre performance requinrnc~ ILS are met. 
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Facilities and Equipage, continued 

6. Unique or Peculiar Facilities, continued 

6.2 Indicate the reasons that these facilities are requiredl by the depot 
maintenance function. 

-- I Test Facility I Reasons Reaired for Maintenance 

Tncked Vehicle Test Slope 

Tbe teat pond ia lreccrvy to test the water-tight integrity of the hulls or amphibiour vchiclu. The 
pond dm affordr Ihe capability to fu,xt iodly ted the water propuluon unitr ud all ryllemr on the 
vehick requid to perform unphibicus operations. The p o d  contains r~pproximately 3.75 million 

is coarcructed of reinforced concn te. - 
2SMM Wring Range T o  enaure proper weapon function, t l~e  c h . i  gun must be test f i d .  Ted-firing llhe gun in the vehick: 

The dope pmvides the capability for testing tracked vehicle braking. hill climbing ability, and fuel 
system opention, as well as gun fire control synchronization and operat on as r u l u i d  by maintenance 
criteria for tracked vehicles. II 

4 - M e  Chassis Dyoo 

II 
- - I a h  e m r e s  pmper function of the fced chutes and interactive controls and wilffru. - 

Fifth echelon and ROAN maintenan~:e criteria for the LAV require veh cle dynatmomcter tesling to 
verify drive tnin performance. 

h v e d  T e n  T n c k  (1 Mile) All wheeled and tracked vehicles whrch undego maintenance at the Mai otenmce Center are t d  to 
e m r e  that drive train. bnke, rtccring, and suspension components and ~ y s t e m  meet r e q u i d  
performance specifications. 
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F a c i l i t i e s  and Equipage, cont inued 

6 .  Unique or  P e c u l i a r  F a c i l i t i e s ,  cont inued 

6.3 How cou ld  t h e  depot  maintenance f u n c t i o n s  b e  perffxrned w i t h o u t  th . e se  
s p e c i a l i z e d  f a c i l i t i e s ?  

11 TC. hd No other means of testing vehicles, a accordrace with nuintenure crileria, is available. - 

T e s t  F a c i l i t v  

Tracked Vehicle Teat Slope 

CAxle Chassis Dyno 

25MM Firing Range No other mum of teat firing Le  251nm h i i n  gun arc available unleu 1 he vehicle andlor (he gun u 
tramported 100 miles to another fin range. Thh dtcmtivc ia cody in t e r n  of time a d  funding, 

- 
sacrifice in regard to ~ f e l l r  

- - 

Describe T e s t i n a  A l t e r n a t  i v e s  

No altemtive exists. 

Vehicles could be md-teacd as an ~~ltemrtive, however, this would no. permit c:ontrolled, full loading 
of all axles nor loading of uch  axle for performance datr collection. 



Facilities and Equipage, continued 

7 .  Bui ld ings  and Their  Condition 

7 . 1  L i s t  t h e  b u i l d i n g s  used to perfcrm the  depot maintcnance funct ions  by 
category code numbers ( f i v e  or s i x  d ~ . g i t  C C N s ) ,  identif:ring t h e i r  current  
c o n d i t i o n  (adequate,  substandard, and ir~adequate) i n  Table '1.1 i n  thousands o f  
square f e e t  (KSF) .  

Table 7 . 1 :  F a c i l i t y  Conditions 

Condition 11 CCN I FwciIiWTv~. I I lk. I Co-ta 11 
1 I - !I ( Adequate I Substandard I Inadwqunta I - 

11 124-85 I Structure I 2.8 I X I I 11 

Building 11.8 Sandblast Area 2238 

11 213-60 I Buildina I 11 
Structurw 2 

Building 3.8 

Building 5 

Building .8 X 

Building 19.4 X 

Building 20.1 

Building 8 

Building 6 X 

Building 1.6 
I I 

Buildina I - 1 1  X I I 
1 1 4 1  X I  I I 100-Nleter Range 11 

/[ , 171-50 1 Building 3.2 X ( 25mm Range 

Structure Bore !;lght Ramp 
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CCN 

213-51 

21 3-50 

143-70 

740-28 

21 7-1 0 

21 3-57 

21 9-10 

11 171-10 1 Building I .6 X Traininsoom 

171-10 Building 

II 171-10 Building .7 X Traini.0- 
I I I 

FacilitType 

Building 

Building 

Building 

Building 

Building 

Building 

Buildinp 

.8 

11 171-10 1 Building I I I Traininsoom 11 

X I I Traininsoom 
I I I 

I 810-10 Building 2.9 

740-28 Buildino .7 X 

Area 

IKSFI 

12.9 

4.5 

2.4 

1.8 

26.85 

14.4 

2.4 

11 218-77 1 Building I .2 x I ( Storape - 
11 141-60 1 Building 2.8 - 

Condition 

310-1 3 Building .9 - 
4 4 1  -30 Building 2.4 - 

II 441 -30 Building .4 
I I I 

- 

Inadequate 

OectriBhop 

hintshop 

Adaquatcl 

X 

X 

X 

X 

X 

X 

X 

11 219-30 1 Euilding I 26.81 x I I I painting 

Substandard 

21 9-30 Bu~ldng 8.6 X - 
21 9-30 Structure 2 2 X - 
371-15 Structure 9 AC X - 
390-1 4 Structure 6 AC X PaveaTerfT rack 

11 3 9 0 - 1 4  1 Structure 

1 1  179-55 1 Structure 1 201 x I I 
134-70 Structure 8.1 - 
831-15 Structure 2 AC X 

J - 
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Condition 

( K Y I  I I U s J  Comments 

I! I I ( Adequsta I Substandard 1 Inadequate ( - - - 



Facilities and Equipage, continued 

7 . 2  In Table 7.2.a, identify space available for expansion by building type for 
those facility category code numbers (:five or six digit CCNs) that are most 
important to your mission. An activity's expansion capabil.ity j.s a functiorl of 
its ability to reconf igure/rehabilitate existing underut:.lizeci f acilitiea to 
accept new or increased requirements. 

There are no underutilized facilititre at the Albany Maintenance Center, 
consequently, space available for exparlsion cannot be idertifie!d. 

Table 7.2. a: Space Airailable for Expansj.on 
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F a c i l i t i e s  and Equipage, continued 

8 .  Unique and/or Pecul iar  Capabi l i t ies  and Capacit ies  

8.1 What unique and/or pecul iar  capa1, i l i t ies  and capaci  r i e s  does the depot 
maintenance a c t i v i t y  possess? 

Describe 

WhU 
UniauelPeeuliar 

I CARC Pa i i  Thc CARC Pai i  Facility (completed in 1990) is a date+f-the-art structure that pznnits year-round. all-wuther, 
Facility CARC p i i  opentioar. It is environmentdly cornpl id with (he C l u n  Air Act Amendments. During 

Opmtiotu Desert ShieldlStorm, over 36.000 Principal End I t e m  (PEI's) wen? p nccucd through (his facility. 

The Cbmm Plating Facility @laced into rerv ce in 1992) allow# rcchnutioa o f  ~ v o m  pad l  by buildup of  
Rating i n d d  chrome plating. Ihe facility futurr a r c lod-loop sy-m thrt providc I for the containment of  
Facility h . u h  warte by-products produced as a ccnrh of lhc chrome plating process. These by-pmducts arc disposed 

of in accoFdrnce with Fedenl, State, a d  lwl laws governing burrdour w a r n  c~irposition. The Chrome Phting 
pmvent water and air pollution. - - 

Thi frcility coatairu rix dynrmomc(cn - two 250 homqmver 0, two 500 HP, one 7S0 HP, .ad one 15001 
HP - capable of performure teaing engines while musuring dl perfomunce prrrmelenr bcludhg toque, 
engine oil pn?uu&mpcnturc, coolant tenyentun?. crankcar p-re, fuel pr t . rudtemperatun,  and other 

11 ( engine performance chanctcr i~ics  as well as honepower. Engine cooling cmph~ys a water recirculation system 1) 
11 I th.1 a m v i d u  for water conulvation and reduction of  induari.1 ws- etnuent. 11 

CNC 
Machining 

Compuw Numeric Conmlled (CNC) machining is r capability (hat reduces multiple u0i.p operations by 80%. 
increases quality by close tolerance repeatabi ity, and reduces the need for rpecirtlty type looling for complex 
machining of pans. 

For example. the 3-Axis VMC 200 mill has I -1 rack capable of holding (60) individual toola and can be 
programmed to perform I number of machining opcratioar start+-finish, auto~ratically. C N C  milling mchincr, 
lath-. punch presses, and a mbotic welder are  located throughout the Albany klsintenance Center enhancing h e  
ability to manufacture needed pa- or components that arc obsolete o r  not in th<: Federal Supply Syslem. 

The VMC 200 Mill war used during Operacloar Dcsc~? Shield/ Storm to rcman~~facture tlrive sprockets for tht: 
M V .  The drive sprockets were not available in the Federal Supply System no .  from rhe manufacturer. The 
service life of a new sprocket was only about 100 hours in the desert sand, thus requiring a significant effort lo 

spruckeu as they prepare i for the assault into Kuwait. 

Communications/ 
ElecIronics 

Repair 

m e  Albany Maintenance Center has a wide range of eleclronic test and repair c apabilitics to support Ihe full 
spectrum of communication equipment and is the W D  sole-source repair facili y to for h e  Unit Level Circui,t 
Switch (ULCS) (includes the A N m C 4 2  Sllelter and the 38-3685 Switchboarc); SB-3614 Automated 
Switchboard; ANIUYG-3 Airborne-Mobile ' 3 i m t  Air Suppon Central; ANIPR C-68AI68B Hand-Held  radio:^; 
ANIPRC-127/128/136 Radio Sets; and the f ~NIPRC-104l104B High Frequency (HF) Radio Sets. The 
Maintenance Center ruppom not only the Marine Corps on these items, but chc U.S. Amy.  Navy, Air Force. 
and uveral foreign allies as well. The Mai ntenancc Center also repairs radars, radio reU, communication 

1 ccntcra. and mine detectors. 
I ---I1 

11 Abrasive I The Abrasive Blasl Facility (19,600 square feet) is a slale-of-Ihe-art cleaning fzcility that permils year-round, I( 
(1 Blast ( indoor. centralized abrasive blast, steam cleaning, phosphate coating, and pa* washing capabilities. The 11 
(1 ' Facility I stnrctun houscs four blast booths with the 1,apabilily for multi-media abrasive IBlast (sand, steel shot, plastic, glass 11 

I bcad, and a Bicarbonate of Soda System (BOSS)); six high pressure, hot-water-and-soal~ s l a m  cleaning staticms; 
and a parts washer (high pressure. hot-water-and-soap) wilh a turntable 10 feel in diarn~ler and a four-ton hoist 11 
that allows cleaning of multiple pans and c,)mponents at onc time. This modem facility also conlains Rotoblast, 
Tumhle Blast, and &ad Blast machines. P.dditionally, therc are two steam clcaning pits to allow vehicle 
undercarriage access and a phosphate coatiilg lank with hot and cold water rin:;c. T o  permil phosphate coating of 
large pans, a one-ton bridge crane is mour~ted above h e  lank. The facility alro has i u  own boilers for steatn 
generation and its own oil and water wpardtor. The Abrasive Blast Facility c,~mplies with Federal, State, and 

- - 



F a c i l i t i e s  and Equipage, continued 

8. Unique and/or Pecu l i a r  Capabilitie:: and Capaci t ies  

8 . 2  Separa te ly  l i s t  t h e  depot maintenance f a c i l i t i e s  and eq1ipme:nt which a r e  one 
of a  kind wi th in  t h e  Service and/or Dolt. 

I! Facilitv/Euuioment lkscribe Why h is One of a Kind - =!I 
I Fwr-Axle 

Chassis ' Dynamometer * 

CFOU-Drive 
T m m i u i o n  
Dynamometer 

100-Meter 
Test-Fire 

Range 

The Albany Maintenance Center poucsres the world's only Four-Me C h a d  Dynamometer which war 
apccifiully designed to tea all variar,u of the Light Annod Vehicle (L AV). Wtia dynamometer has 
bccn in use rime 1985 and allows tht: LAV to be subjected to various laad codiliona which rimuhte 
actual road circumtacer while quantiutively determining honepower output and rpoed independeatly at 
u c h  drive axle. This w u r e s  t b t  u c h  component in the drive In in  M liractioair~g properly. The FOIIF- 
Axle Chauia Dynamometer aignifss ndy rcduces the likelihood Uut r vehicle wid1 a single rmrgi~I 
transfer or drive axle could be p a w l  if the Iota1 system was withii rpec ifiutiomr. T&e Maintearace 
Center r l w  opemtu a 'Ihrre-Me Clrruis Dynamometer which aupport~ d two- and three& wheeled 
vchicla. - - 
The C-Drive Truvmir r in  Dynamometer is used to test the tnasmi:uionr in tracked combat vctkler, 
ruth u the MSS T d  Retriever uwl the A.rrult Amphibian Vehicle ( A  AV). Wle unique futurrr of the 
facility am h e  hem horqmver  drivc source and the capability to apply lord to die output dull# in tht: 
dynamic ete. P provides for a hrll nnge of dynamic tear which simulate actunl mad condiiona . d l  
m u a r m  tnnsmiuioa toque. aped, fluid pressures and ternpenturea and other clpenting - 
The In-tine Tnnsmiuion Dynamonrter tear conventional tnrumissions rued in dl wheeled vcbicler. 
This dynamometer meuuns  all perfsmnce panmeten under conditio~u which simulate actual opention 
in the vehicle. - 
The 100 Meter Ted-Rm Range is a,l all-weather, enclosed facility used to support accuncy t e d n g  of a 
variety of service rifles and machinc guns prior to release to the Flcet hfarine Force (NF). AcccpU~oce 
criteria of the wuponr q u i r e s  lha~ r cemin number of the rounds fired be gmlpcd withii a d e f d  
dimmeter on the urge( when find at a distance of 100 meten. The w a p o a  is also hrnction fired to 
ensure the proper cyclic rate of fire (rounds per minute). This tea-fm range ensures thc dependability, 
reliability, and quality of the wcapou rebuilt at the Albany Maintenance Center. - 

Z M M  Chain Gun The 25 millimeter Chain Gun is the primary wcapon on (he LAV-25. ' h i s  facility is closed and pennib 11 Test-Fire I safe, live, all-weather led firing of )he Chain Gun in or out of the vehi:le. Experience with this weapon 11 
I I  Facility I system has demonstrated that lest firing is extremely important, padcu arly since many of the compk:ted 

LAV-Z'a are loaded directly to Mt'F ships and may bc r e q u i d  to fin. the first time in combat. 

Tracked 
Vchiclc 

T e a  
Slope 

The Tncked Vehicle Test Slope is :in elevated, concrete test ramp that provides 30 and 60 percent 
gndes for tracked vehicle testing ard evaluation. Braking, hill climbing ability. and fuel system 
opention, as well as gun fire-control synchronizationand operation am among the tests performed ola the 
slope. 

Test Pond ** Thc Test Pond ia used to tea amph ~bious vehicles, such as the LAV ard the AILV and other watcccraft, 
such u the Bridge Enction B a t .  ' h e  facility is equipped with thrust-musurerent .h&~mentation Lo 
quantitatively measure the thrust p ~ d u c e d  by the water propulsion system. Water-tight integrity of the 
hull, vehicle steering, and bilge purnp operation are also tested here. I h e  pond contains approximab:ly 

I5 feet deep. facility construction. 

11 . Paved I The Albany Maintenance Center's 'Vehicle Test Track is an oval, concxte track 20 feet wide. 10 inches 11 
Vehicle 

::: 
hick. and one mile long, and has t anked curves to allow conlinuous h gh-speed testing. All wheeled 
and tracked vshicles which undergo maintenance at hc Maintenance C:ntcr are tested here to ensure h a t  11 
drivc train, brakc, steering, and su ;pension components and systems n.cet r e q u ~ ~ d  performance 
spccificat~ons. 

* Tes t ing  f a c i l i t i e s  unique t o  MCLB, Albany .  

* *  Tes t ing  f a c i l i t i e s  unique t o  MCLB, Albany and one othclr o rganic  depot.  
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Facilities and Equipage, continued 

9. Acreage Available for Building 

9.1 What acreage on the Installation docbs the government owl in the proximity 
of the depot maintenance area that could he used for future expansion? Identify 
in the table below the real estate resources which have the potential t:o 
facilitate future development and for which you are the plant account holder or 
into which, though a tenant, your activity could reasonably expect to expand. 
Developed area is defined as land currentl.y with buildings, rcads, and utilities 
where further development is not possible without demol..tion of existing 
improvements. Report in "Restricted" ;meas that are restricted for future 
development due to environmental constraints (e.9. wetlands, landfill:;, 
archaeological sites) , operational restr,ictions (e .g. ESQD arcs, HERO, HER]?, 
HERF, AICUZ, ranges) or cultural resources restrictions. Iden zify the reason for 
the restriction when providing the acreage. 

Table 9.1: Real Elstate Resources 

56E **  1,635*** 

5611** 1,635**'t 

56!;** 1,635**+ 

56!i** 1, 635**'h 

56!i** 1,635** l 

56!i** 1,635*** 

56 3 * *  1,635*** 

565** 1,635*** 

programs include 2,200 acres used jointly by all three areas. 
* The total acres of Recreational, Navy Forestry Program, and Hunting and Fishing 

* *  There are approximately 565 acres of land for which d-velopment would be 
restricted: 250 acres Potential Sources of Contamination, 130 acres of wetlands 
and 215 acres within the safety arc of the Small Arms Firirg Range. 

* * *  There are approximately 1,635 acres of land available for development. This 
area could be developed into any of the land use categorie:: list above. 
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F a c i l i t i e s  and Equipage, continued 

10. Adminis t ra t ive  Space 

10.1 What amount i n  square f e e t  of adminis t ra t ive space could be made a v a i l a b l e  
t o  t h e  depot  maintenance funct ion? 

Current  Use Square Fee t  - Poten t ia l  U s e  ( B e  Spec i f  i c l  

There is  no admin i s t r a t i ve  space that ,  could be made ava i l ab l e  t o  t h e  depot 
maintenance func t ion .  

11. Industrial Waste 

11.1 A r e  t h e r e  any i n h i b i t i n g  f a c t o r s  t h a t  would l i m i t  fut:ure expansion on t h e  
base? Provide t h e  d e t a i l s  i f  appl icable .  

I n h i b i t i n s  Fac to r  Provide Detai led Descrivtion 

There a r e  no i n h i b i t i n g  f a c t o r s  a t  t h e  P~lbany Maintenance Center t h a t  would 1 : L m i t  
f u t u r e  expansion on t h e  base. 
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MEASURES OF MERIT 

Workload and Capabi l i t i es  

A n s w e r s  t o  t h e  f o l l o w i n g  q u e s t i o n s  are t o  reflect programmed a m o u l ~ t s  b y  commoc i i t y  
g r o u p ,  b y  a c t i v i t y  in d i r e c t  l a b o r  houjrs  by  Fiscal  Y e a r  for PY 1996 t h r o u g h  PY 
1999 .  

12.  Core Capabi l i t i es  ( W D )  I 
12.1 What i s  t h e  amount of core capabil i ty  required t o  suppart your own Serviice? 
Provide your answers i n  Table 12.1.a by commodity group €or the  F i sca l  Yeare 
requested. 

Table 12.1.a: Service Required Core I 
- - 

JLSC COMMODITY Capobilily @ LHs) (0001) --- GROUP 
M 

1997 11 998 

hGsiiles 
Slnttpic 
TacthVMLRS 

Am- 
Vehicle8 

12.1 

373 
Towed Combat Vch 
ComponenLa 12.3 123 12.3 123 

CommlEler 
Radar 
Radio Comm 
Wlrc Comm 3.5 
ElcccrOnic Wadarc 
Navigational Aids 
Elcc(roQpticslNV 0.9 0.9 0.0 
SalellilclSpace Scwon 

AutomotiveJConstruction Equip 132.0 130.6 r v  
T~eticai Vehicles 

Tactical Vehicles 

154.7 n r r  322.0 1 1.9 i r r ~  MunitionIOrdnance 246.9 

Grd Generators 
Other 1.3 

TOTAL 963.9 I 993.9 919.8 9712 



A c t i v i t y :  - M67004 
Activity: - M67004 

Workload and Capabilities, continued 

12. Core Capabilities (DOD), continued 

12.2 What is the amount of capabi1it.f retained for the performance of other 
Services core? Provide your answers in Table 12.2.a by corunodity group for the 
Fiscal Years requested. 

Table 12.2.a: Core Capability 

- - 
Retained for Othcrr Se~tvices 

COMMODITY 
GROUP 

Comm/EIPc 
Radar 
Radio Comm 
wm Comm 
Electronic Warfare 
Navigational Aids 
Eleclco-oplict/Nv 
S.(elli(clSp.ce Senron 

TOTAL 

- .- 

FY 
1996 - - 

18.2 
59.9 
11.2 

- - 
893 - - 
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Workload and C a p a b i l i t i e s ,  continued 

12.  Core C a p a b i l i t i e s  (WD), continued 

12 .3  What port ion of  t h e  s e r v i c e  Core c: ,apabil ity i d e n t i f i e d  i n  t h e  12. l a  above 
i s  i d e n t i f i e d  a s  Service-Controlled Core ( T i t l e  10 r e s p ~ n s i b . ~ l i t y ) ?  Provide your 
answer i n  Table 12 .3 .a  by commodity group f o r  t h e  F i s c a l  Y'2arS requested.  

Table 12.3 .  a: Sen ice -Contro l l ed  C o r e  (Tit1.e 1011 

- - 
JLsC COMMODITY CapPbPty @L Hs) (Oo(ls) 

GROUP 

1996 

hGSile5 
Strategic 
TacticaVMLRS 

Amphibians 
Vehicles 
C0mpooe~  

Crotud Combat Vehides 
Self Pmpellcd 
Tanka 

CommlEloc 
Radar 
Radio Comm 
Wire Comm 3.5 
Electronic Warfare 
Navigatiorul Aids 
Elcctm-OpticdNV 0.9 0.9 1.1 0.0 
Satelli(c/Space Sensors 

Automotire /Cons~oa Equip 132 0 130.6 

TacticaI Vehicles 
Tactical Vehicles 

11.9 

Ground Suppon Equip 

Munilion/Ordnance 
Grd Genetaton 
Othcr 1.3 

TOTAL 963.9 I 993.8 
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Workload and Capabilities, continued 

13. Core Workloads 

13.1 What are your total Core Workloads to be applied ngainst capabili,ties 
identified in Tables 12. la and 12.2a) ? Provide your answer (DLH) in Table 13.1. a 
by commodity group for the Fiscal Year requested. 

Table 13.l.a: Total Core Workloads 

JLsC COMMODITY QpPbilitY 
CROUP 

19% 1997 

AmphatPP 
Vehiclu 114.3 115.6 
~ m p o a e -  

Crormd Combat Vehides 

12.2 1 12.2 

Towed Combat Veh 

I 
Comm/Flec 

Ra&r 
Radio Comm 101.2 
Wire Comm 
Electronic Warfare 
Navigatiod Aids ' Electm-OpticrMV -0.9 

SacelliklSpace Sensors 

T a c W  Vehides 
Tactical Vehicles 
Comooncnla 

-- - 

General Purpose Items 
Ground Suppon Equip 
Small Arms/Per Wpm 
Munition/Ordnance 
Grd Generators 
Other 
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Workload and Capabilities, continued 

14. Other Workloads (Above Core) 

14.1 What above core workloads do you ,~e r fo rm by these source categories? Use 
the most appropriate category, but do not duplicate worklcjad 012 more than one 
table. Provide answers in Tables 14.l.a through 14.1.g by commodity group for 
the Fiscal Years requested. 

Table 14.l.a: FML; Non-Core Workload 

- - 

JLX COMMODITY Capability (DLW) @*) 
CROUP - 

I 
- 

I FY FY 

Gs:::-- 1 2.0 1 2.0 1 2*o 1 *.,] 

CommIElec 
Radar 

Radio W~re Electronic Comm Comm Warfire 

Navigrtional Aids 
Elcctro-OpticdNV 
Satclli(c/Space Sensors 

Other 

TOTAL 

0.8 nT7 - 
0.1 0. I o.l-T--To.l - 

2.si-T - 2.9 - 2.9 
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Workload and C a p a b i l i t i e s ,  continued 

14 .  Other Workloads (Above Core),  continued 

Table  14.l.b: Interserv ice  Above Core Work:&oad 

COMMODIm 
GROUP 

E l e c t r o n i c s  and 
Communications 
systems 

TOTAL 

Wo ckload (DLHs) ( 0 0 0 s )  

FY 1996 FY 1997 FY 1 9 9 t T '  7 1999  1 
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Workload and C a p a b i l i t i e s ,  continued 

14 .  Other Workloads (Above Core), cor~tinued 

Table 14.l.c: Other Agency Non-Core Wor1:load 

- - - - 

COMMODITY 
GROUP 

TOTAL 
L 

- - - 

FY 1996 IV 1997 
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Workload and Capabi l i t ies ,  continued 

1 4 .  Other Workloads (Above Core), continued 

Table 14.1.d: Last Sorarce of Repair Workload 

- 

T r t i u l  vehida 
Tactical Vehicles 
Compoaents 

J lSC COMMODITY 
I GROUP 

1 
I comm/mec 

Radar 
Radio Comm 
WIE Comm 
Elccmnic Warfare 
Navigational Aids 
Eleclro-opticr/NV 
Sakllik/Spacc Seruon 

Auiomot ive lCo~t ioa  Equip 

TOTAL 1 23.6 1 23.6 I 23.6 I 23.6 

CapabiIity (DL Hs) (WS) 

I 
- 

FY FY FY I N 
1996 1997 

9 5  I 9.5 - I 
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Workload and C a p a b i l i t i e s ,  continued 

14.  Other Workloads (Above Core),  continued 

Table 1 4 . l . e :  Within Service  Above Core Workload 

COMMODITY 
GROUP 

TOTAL 

Workload (DLBs) (000s  ) 

FY 1996 

7 
mr 1 9 9 8 1 7  --= 

- 
-. 

-- 

-. . 
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Workload and Capabi l i t i e s ,  continued 

14. Other Workloads (Above Core), continued 

Table 14.l.f: Low Quant:ity Above C o r e  Workload 

- - 
JLsC COMMODITY Capabiity @L&) (NOS) 

CROUP 

1996 

Comm/Elec 
Radar 
Radio Comm 
W~rr Comm 
Eltcmnic Warfare 
Navigational Aids 
E l c c w t i c r / N V  
Satellite/Space S e m  

TOTAL 



Activity: M 6 7 0 0 4  
Activity: PI6 7 0 04  

Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.1.g: All Other Workload (Non-Core) 

JLSC COMMODITY Capability @LI Is) (000s) 
GROUP 

1996 

h p a i b i  
Vehicles 

r 3.9 13.9 13.9 13.9 

Towed Combat Vch 
11.4 12.1 12.1 12.1 

CommlElec 
Radar 
Radio Comm 
Wire Comm 6.1 
Electronic Warfare 
Navigrtioml Aids 
EltclroQpticdNV 0.8 0.8 0.8 
SatcllitcISpace Scnson 

AutomotivdConstruetion Equip 0.0 15.2 

TPcticnl vebides 
Tactical Vehicles 

3 -3 

Grwnd Support Equip 
Small ArmdPer Wpns 
Munition/Ordnance 0.3 
Grd Generators 4.9 

2.0 

Software 
Tactical Systems 
Support Equipment 

Bearings Refurbishment 
Calibration flype I) 

Other 87 1 87.1 

TOTAL j06.9 4202 -7 545.7 



Activity: - M 6 7 0 0 4  

Activity: - M67004 

Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.l.h: T o t a l  Above Core Workload  

(Sum of Tables 14.1.a through 14.1.g) 

JLX COMMODITY Capability (DI,Hs) (Wk) 
GROUP 

19 % 

Amphibians 
Vehicles 
Componclua 13.9 13.9 13.9 13.9 

Towed Combat Veh 
conrponca  13.4 14.1 

Commmec 
Radar 
Radio Comm 

I 
Comm 

1 Electronic Warfare 

Nsvigalional Aids 

1 Elcctm-OpticdNV 0.8 0.8 0.8 

, SatellitelSpace Sensors 

I Automotive/Coastruction Equip 9.5 24.7 

Trlicnl Vehider 
Tactical Vehicles 
ComponenU 

SmaU AmJPcr  Wpm 59.4 110.9 118.6 
MuniGon/Ordnance 
Crd Generators 4.9 4.9 4.9 4.9 

1.7 1.7 2.0 2 .O 

Software 
Tactical Systems 
Suppoa Equipment 

Other 87.2 

TOTAL 333.4 446.7 ]--613.( 
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Workload and Capabi l i t i es ,  continued 

1 5 .  Unique and/or Pecul iar Workloads (Refer t o  Question tL.1) 

15.1 What amount o f  t h e  workload reported i n  question 8 . 1  i~ Core? Provide ysur 
answer i n  Table 15 .1  by commodity groups for the  Fisca l  Y e i i r s  requested. 

Table 1 5 . 1 :  Unique and/or Iaeculiar Total Core Workload 

JLSC COMMODlTk' 

Svucdc 

kneha- 
V & b  
cow--" 

C m a ~ i  Comb.L V h k b  

1 :: 1 ;; 1 t: I 2: I 
I071 

Radio Comm 93.7 
Ww Comm 17.1 11.1 
l3edKak warram 
N a r i ~ w a l  Aid. 

0.2 0.2 0.2 

Aaa~ndhdCorrlrudbo Eguip 58.1 

- 
T& vahkb 

Tssciul Vcb ich  

c-iw-" 

MunitiadOnirPlur 

Sen Systans * 
W=P- Syrtcm 

sdlwnrr 
T& sy.ccnr 

Special i* llarr 
B a ~ p  Refurbiimcnl 
.Glibrrtioo (Type 0 
TMDC 

Olhcr 
I I I II 

I 
= 

TOTAL 615.8 629.6 
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Workload Pnd CapMlltles, continued 

15. Unique andlor PeeuliPr Workloads, continued 

15.2 What amount of the workload reported in question 8.1 is non-Cole? Provide your answer in table 15.2 by commodity group for the Fiscal 
Years requested. 

Table 15.2: Non-Core Unique andlor Peculiar Workload 

s- - 
w v  SF- 

Sdhm 
Tlctiul Syrocrm 
srworcwF=- 

i n 7  
sptd.'-* 
-Refurbbhrrn 
-mypeI) 

11717 
TMDE 

Othr 

TOTAL 

I T 1 7  
-111 

101.1 

JLSC COMMODW 
GROUP 

hQd*r 
Senkgic 
TactiePVMLRS 

Ampbibenr 
Vchicla 
Canpcmentr 

~o r l cknd  @L 3 (000) m 1 7 J 7 ~ ~ F l  1995 

I T 1 7  
r q 7 - 1  ImJ:-l 

CommlE*c 
Rdu 
R.di0 Comm 
Wirc Comm 

Eleeaoaic N a v i p h d  W u f u c  Aidc 
El- 
~ ~ S a r r m  --- m773 0.2 0.2 

4.4 - 1 - 1  
Tr&.l veblda 

Tut*ll Vebicla 
campmm 
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Workload and Capabilities, continued 

16. Scope of Work Performed 

16.1 Indicate the services/functions performed at this actyivity that are 
associated with depot maintenance, but n ~ t  generally classified or considered1 as 
integral to the depot maintenance functions. 

Service/Function Description 

Operational This service/function provides the ope~:atiomal 
management and management and technical expertise req~ired to manage 
execution of the the deployment and life cycle support c~f Weapon System 
Marine Corps' Test Programs and Automatic Test Equipnent on a Marine 
Automatic Test Corps-wide basis. 
Equipment Program 
(ATEP) 

Special Projects The Special Projects function is to pr~~vide design, 
prototyping, testing development, and Limited 
fabrication for new systems or componelts, or functional1 
modification to existing systems or co~nponents 

16 .2  Describe how these services/functj.ons are related to accomplishment of the 
depot maintenance mission, and the bencmfits of these relationships. 

Service/Function ~escribe Relationshir~ and Benefit to Maintenance Mission 

Operational This organization acts as an agent for MARCORSYSCOM in 
management and providing this service on a reimbursable basis. 
execution of the Accomplishment of t.his function by the Albany Maintenance 
Marine Corps' Center significantly benefits MARCORSYSCOM by making 
Automatic Test available the orgartization's Maintenance Engineering 
Equipment Program expertise to the ATEP and greatly benefits the 
( ATEP) Maintenance Center by supporting the develc~pment of a 

highly skilled technical staff skilled in process 
automation. 

Special Projects The capabilities for design, prototyping, and 
fabrication, which are required for this function, 
enhance the capabi ~ities for the maint enanc:e mission by 
providing supplemental expertise in sclvinq problems 
relating to equipment undergoing maintenance. This 
function also prov ides more efficient utilization of 
equipment by providing supplemental wcbrkload in under- 
utilized areas. 



Activity: - M67004 
Activity: - 1.167004 

Workload and C a p a b i l i t i e s ,  cont inued 

17. I n t e r f a c e  w i t h  Customers 

17 .1  I n d i c a t e  any s p e c i a l  f u n c t i o n s  t h a t  t h e  depot  maintenanc:e f u r ~ c t i o n  p e r f o ~ m s  
t h a t  r e q u i r e  c l o s e  i n t e r f a c e  wi th  customers,  such a s  on-s..te workloads  (e, .g.  
t e c h n i c a l  a s s i e t a n c e ,  c r a s h / b a t t l e  damage r e p a i r s ,  modif ica t ion/upgr i ide  
i n s t a l l a t i o n s ) .  

S e r v i c e / F u n c t i o n  Desc r ibe  R e m i r e d  Intr!rface/Relat ionship/Benef i t  

Customer S e r v i c e  Our aggress ive  Customer S e r v i c e   program^ p r o v i d e s  o u r  
Program customers w i t h  a d i r e c t  l i n e  of  communi.cation t o  

r e s o l v e  concerns and p rov ide  t e c h n i c a l  adv ice .  W e  
i n t e r f a c e  wi th  customers th rough  d i r e c t  c o n t a c t ,  
o n - s i t e  v i s i t s ,  surveys ,  and e l e c t r o n i c !  m a i l .  

Our 24-Hour, Toll-Free Customer Service! N u m b e r ,  
1-800-952-3352,, ensures  t h a t  concerns  clr r e q u e s t s  
a r e  noted and a c t e d  upon i n  a t i m e l y  manner, 
r e g a r d l e s s  of  t h e  t ime  of day. 

Our T o t a l  Qual. i ty e f f o r t  is  a n  a p ~ l t 0 a ~ h  t o  
management which c o n c e n t r a t e s  on c i v i n g  t o p  v a l u e  . to  
o u r  customers by b u i l d i n g  e x c e l l e r . c e  i n t o  e v e r y  
a s p e c t  of  o u r  o rgan iza t ion .  Our f o c u s  ia on t h e  
q u a l i t y  of  eve.cy product ,  s e r v i c e ,  and p r o c e s s  
w i t h i n  our  bus iness  which u l t ima tc ! ly  r e s u l t s  i n  
complete custolner s a t i s f a c t i o n .  

O p e r a t i o n a l  management Execution of t n i s  f u n c t i o n  r e q u i r c ! ~  a c:lose 
and e x e c u t i o n  o f  t h e  i n t e r f a c e  wi th  t h e  " s p e c i f y i n g  c u ~ ~ t o m e ~ : , "  
Marine Corps '  MARCORSYSCOM and wi th  t h e  "end ust!r ,"  t h e  FMF. A 
Automatic T e s t  c l o s e  r e l a t i o n s h i p  is  r e q u i r e d  wit.h MIUXCORSYSCOM i n  
Equipment Program o r d e r  t o  coord ina te  project/progr:un a c t p i s i t i o n ,  
( ATEP) des ign ,  development, and f i e l d i n g  requ i rements  o f  

bo th  ATE Sys tens  and Weapon S y s t e n ~  maintenance 
suppor t  development p r o j e c t s .  The! v e r y  n a t u r e  o f  
t h e  i n t e r f a c e  with FMF customers  :.s on t h e  c l o s e  
coord ina t ion  i n  providing t e c h n i c i l l  a s s i s t a n c e  t o  
r e s o l v e  ATE-related maintenance PI-oblerns, p r o v i d i n g  
New Equipment Training (NET) ,  and o b t a i n i n g  feedback 
on v i a b i l i t y  of  f i e l d e d  rnaintenanc:e s u l ~ p o r t  systercis. 
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MEASURES OF MERIT 

c o s t s  

18.  R e a l  P r o p e r t y  Maintenance (RPM) 

18 .1  What is  y o u r  a c t i v i t y ' s  backlog  o f  r e a l  p r o p e r t y  maintr!nance f o r  f ac i l i t i es  
p e r f o r m i n g  d e p o t  main tenance  as o f  30 September 1993 ( e x p r z s s  i n  $K)? 

S915.2K ( I n c l u d e s  b o t h  Major Maintenance and B u i l d i n g  Maintenance . )  

18.2 What were  y o u r  a c t i v i t y ' s  annual. RPM expenses  ( i n  !;K) f o r  F i s c a l  Y e a r s  
1990-1993? P r o v i d e  your  answers  i n  Table  18.2. 

T a b l e  18.2: Rea l  P r o p e r t y  Maintenance Expttnses 

19. Annual  O p e r a t i n g  C o s t s  (Excludes M a t e r i a l s  u s e d  j.n D e p o t  Ma in tenance  
Workloads)  

19 .1  What were  t h e  t o t a l  d e p o t  maintr 'nance a c t u a l  a n n u a l  o p e r a t i n g  c o s t s  f o r  
your  a c t i v i t y  (AOC/$K) , e x c l u d i n g  m a t e r i a l s ,  used  i n  d e p o t  n~aintcznance w o r k l o a d s  
f o r  F i s c a l  Years 1990-19931 What w a s  t h e  c o s t  p e r  d i r e c t  l a b o r  h o u r  (SDLH) f o r  
a c t u a l  e x e c u t e d  h o u r s  r e p o r t e d  i n  thr! DBOF? P rov ide  y c u r  a ~ l s w e r s  i n  T a b l e  
1 9 . l . a .  

Tab le  19.1: Annu.al Opera t ing  C o s t s  

NOTE: ( I )  The Annual Operating Cosis (AOC) reponed exclude,; direct material. 
(2) Due to the Marine Corps' MultiCommodity approacli to maintenance, the SIDLH canno be used to compare with 

olher Services. In addition, lhesc cosisihour have N13T been leveled using {he DOD Co a Compr~rability Handbook. 
- 

EXPENSE 

AOC ($K) 

$ / DLH 

 h here a r e  i n h e r e n t  d i f f e r e n c e s  i n  o r g a n i z a t i o n a l  s t r i ~ c t u r c ?  and accour i t i ng  
sys t ems  a c r o s s  t h e  S e r v i c e s .  Consequent:ly, c o s t  a c c u m u l a t i c ~ n s  v a r y  c o n s i d e r a b l y .  
T h i s  s e v e r e l y  l i m i t s  t h e  c o m p a r a b i l i t y  of  t h e  c o s t  p e r  d i r e c t  l a b o r  h o u r  ($/DLH) 
r a t e s  a c r o s s  S e r v i c e  l i n e s .  

t 1 

- - 

F Y  1990 

36,531.1 

36.61 

FY 1.991 I FY 1992 1 FY 1993 1 

4x-T 63, :] 



Activity: M67004 

I i c t  i v i t y  : M67004 

Costs ,  continued 

20. Environmental Compliance 

2 0 . 1  What were your total depot maintenzlnce actual and programmed environment.al 
compliance costs (expressed in SK) for Fiscal Years 1990-:.997? Provide your 
answers in Table 20.1. 

Table 20.1: E n v i r o n m c t n t a l  C o m p l i a n c e  C4s';li 

20.2 If spending is accomplished as prclgrammed above, what .gill be the remaining 
costs (backlog at the end of Fiscal Year 1997 expressed in ';K) to bring existing 
facilities/equipment into environmental compliance? 

COST($K) 

Actual 

Programmed 

There will be no backlog. 

FY FY N 
1990 199 1 1992 

21. Local Wage Rate 

21.1 What were your Department of Labcr local wage rates for a FIG-11, step I1 for 
Fiscal Years 1991 through 1994? 

Table 21. 1: Wage Rate 

2 2 .  Programmed Capital Investments 

22.1 How much is programmed for new mission equipment for Fiscal Years 1996 
through 1999? Provide your answer (rn $K) in Table 22.1. 

22.2 How much is programmed for replacement equipment for l?iscal Year~l 1996 
through 1999? Provide your answer (in SK) in Table 22.1. 

Table 22.1: Progrzlmmed Capital Invest~nents 

TYPE 



BRAC-95 CER'J'IFICATION 

I certih, that the information contained herein is accurate and co-plep to the best o T my kn.owledge and belief. 

O'DONOVAN, John A .  

NAME (Please type or print) 

Head, Mat1 P o l  & Read Br 
Title Date 

LoqPlnPol&Strat Mob Division 
Division 

HQMC 

Activity 

Enclosure (1) 



Data Call 17 Joint Service Supplement Re7rision MCLB Barstow 

I certify that the information contained herein is accurate and 
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DATA CALL WORK SHEET FOR MILITARY VALUE 
FOR 

MARINE CORPS LOGISTICS BASES 
MCLB ALBANY 

QUESTIONS FOR THE HEADQUARTERS 

Category 
Type 

Industrial Activities 
Marine Corops Logistic Bases (MCLBs) 

Claimant CMC 

NOTES: 
In the context of this Data Call, 

1. Production equates to the number of end items or components processed per Fiscal Year 
(FY), unless otherwise noted. Use sinjgle shift operations (1-8-5) for your calculations. 
Please identify any processes which, under normal operations, operate on a different 
schedule. Report in specified units of throughput and Direct Lal~or Man Hours (DLIvlHs) 
and in dollars per thousands ($K). 

2. Base your responses for Fiscal Year (FY) 1994 and previous years on executed 
workload, and for FY 1995 and subsequent years on workload as programmed in the FY 
1995 Budget Submission and POM-96. Unless otherwise spec] fied, use workload mixes 
as programmed. In estimating prcjected workload capal~ilities;, use the MCLB 
configurations as of completion of implementation of the BW.C-88/91/93 actions. 

3. For all workload performed on non-DON assets, include that workload performarlce in 
the appropriate commodity group, but specify the asset owner (e.g. Coast Guard). 

If any responses are classified, so annotate tht: applicable question and include those responses 
in a separate classified annex. 

This document has been prepared in WordPer fect 5.115.2. 
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DATA CALL WORK SHEET MILITARY VALUE ANALYSIS 
FOR 

MARINE CORPS LOGISTICS BASES 

QUESTIONS FOR THE HEADQUARrnR'; 

Primary Activity UIC: M67004 (Use this number as Activity identification at the top of each page:) 

Mission Area 

1. DEPOT WORKLOAD SUMMARY 

1.1 Provide the breakout of Marine Corps Logi.stics Depot Workload by func:tional category and 
entity performing the work for the period requested in thousands of dollars ($ K). 

I' I I I I -L-- 
Depot financial accounting system does not separate cost asstciated with PrepositioningForces Program from other customers 

Table 1.l.a: Historic / Predicted Depot Workload Ijummlary 

Workload Category ~~~~~ Albany Barstoa 

onitems repaired on the ~ k e r  Work schedule (MWS). 

Missiles 

Amphibians 

Combat Vehicles 

Automotive Equipment 

Ships 

Tactical Vehicles 

Construction Equipment 

Electronic & Comm Eqmt 

Ordnance, Weapons & Munitions 

General Purpose Eqmt 

Other End Items 

MCLB Albany and MCLB Barstow depots have contrihutedsignificantly to the Prepositionin; Forces Program since the effort 
began. Requirements for the program were identified on the Marine Corps MWS without special codes to designate them as 
Prepositioning Program requirements. W i l e  at times the pragram consumed up to 80% of :I depot's resources, actual counts 
of weapon systems used in the Prepositioning Forces Program are not available. 

** Includes work performed by the MCLBs for the Army, Air Force, Navy, FMS, and othe- Govenament ~ ~ e n c i e s . 1 .  

FOOTNOTE: Total MC3 workload data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance $was provided by the BSAT. 

15,429.7 

6,876.2 

8,143.4 

1,652.3 

6.333.6 

1,335.9 

1,063.8 

10,160.2 

572.2 

;o,luluring i i  Formal Schools Training 

Prepositioning Forces 

10,30P .9 

17,692.9 

6,772.9 

8,343.2 

729.7 

8,375.1 

1,733.9 

1,563.9 

369.5 

58.1 

FY 1990 Total: **51.567.3 **55,94P.l 42.4 

42.4 

304.1 

2,032.'1 

432.0 

101.0 

5516.4 

18.0 

10,613.0 

33.1'22.6 

13,619.1 

16,4:36.6 

2,382 

22,300.2 

3,519.8 

2,7:28.7 

10,5:29.7 

6:30.3 
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DEPOT WORKLOAD SUMMARY, continr led 

Table 1.1. b: Historic 1 Predicted Depot Workload !iurnmary 

Workload Category 

Albany Barstow 
--- - - - 

Missiles 1 10,554.2 1 1 2.278.q 1 x q l  
I I I 

Amphibians 1 15.618.0 1 11,319.0 1 I I 1 26.937 11 
Combat Vehicles 4.940.3 1 14.830.2 1 1 1 1-G 11 

I I I 
Automotive Equipment I I I I I I 11 

-- 

Ships 920.91 920.911 
I I I 

Tactical Vehicles 11.161.2 9,074.8 2,462.0 1 22.698.0 11 I 
Construction Equipment 2,633.8 419.6 1 ( 1 1 3453.4 11 
Electronic & Comm Eqmt 1 8,104.8 1 11,137.7 1 25.7 1 3,061.0 1 1,938.2 1 27,267.4 11 

General Purpose Eqmt 1,370.2 2,319.3 630.0 1 4,319.5 11 
Ordnance, Weapons & 1 1,533.5 1 2.577.4 1 
Munitions 

Other End Items 14,954.6 83.61 I 1 5 , 0 : 4 1  
I I I I 

1,012.0 I 46.0 1 5.1158.9 1 

Manufacturing 463.3 131.9 I I I 1 5 ! y 1  

Formal Schools Training 
I I I I I 4-41 

Prepositioning Forces 
Program* I I I I I 

FY 1991 Total: **60,779.7 **63,368.6 25.7 9,443.0 4.984.2 1 1 3 8 , 6 0 1 4  

* Depot financial accounting system does not separate cost ass~ci~ited vrith Prepositioning 
Forces Program from other customers on items repaired on MWS. 

MCLB Albany and MCLB Barstow depots have contributed significantly to the Prepositioning 
Forces Program since the effort began. Requ~rements for the program were identified on the 
Marine Corps MWS without special codes to designate them as Prepositioning Program 
requirements. While at times the program corsumed up to 80% of a depotqs resources, actual 
counts of weapon systems used in the Prepositioning Forces Program are not available. 

** Includes work performed by the MCLBs for the Army, Air Force, Navy, FMS, and other 
Government Agencies. 

FOOTNOTE: Total MC3 workload data is provided (including ove!rtime) and is; not 
adjusted for the 1-8-5 shift. This guidance ,was provided by the MAT. 



1. DEPOT WORKLOAD SUMMARY, con~tinued 

* Depot financial accounting system does :not separate cost associated with Prepositi,oning 
Forces Program from other customers on items repaired on the MWS. 

Table 1.1 .c: Historic 1 Predicted Depot Workload i 3 ~ a a r y  - - 
Workload Category r - f q q - G ? f % i F ~ x j  Albany Barstow 

MCLB Albany and MCLB Barstow depots have contributed significantly to the Prepositioning 
Forces Program since the effort began. Requirements for the program were identified on the 
Marine Corps MWS without special codes to designate them as Prepositioning Program 
requirements. While at times the program consumed up to 80% of ;I depot's resources, actual 
counts of weapon systems used in the Prepositioning Forces Program are not available. 

** Includes work performed by the MCLBs for the Army, Air Force, Nalvy, and FMS, and 
other Government Agencies. 

Missiles 

Amphibians 

FOOTNOTE: Total MC3 workload data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

399.0 

Combat Vehicles 

Automotive Equipment 

Ships 

Tactical Vehicles 

Construction Equipment 

Electronic & Comm Eqmt 

Ordnance, Weapons & 
Munitions 

General Purpose Eqmt 

Other End Items 

32,709.6 

11,944.8 

65,801.2 

11,545.8 

33,091.6 

:--r~l 
Prepositioning Forces 

FY 1992 Total: **84,754.6 **94,165.9 35.7 ~~~~~~~~~~4 

5,005.4 

19,318.2 

2,955.6 

8,696.8 

1,903.7 

1,985.1 

11,963.4 

216.8 

3157.0 

3,073.3 

288.0 

7,622.0 

5.094.8 

5.0 

6,547.2 

430.9 

26,788.9 

14,709.6 

430.9 

46,:107.1 

3,'131.9 

26,428.2 

4375.4 

12,354.9 

12,:287.7 

:223.6 

776.3 

9,552.6 

2,353.7 

2,747.8 

324.3 

6.8 

10.7 

25.0 
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1. DEPOT WORKLOAD SUMMARY, continued 

Table 1.1. d: Historic 1 Predicted D e ~ o t  Workload Summ~arv 

MCLB Albany and MCLB Barstow depots have contributed significantly to the Prepositioning 
Forces Program since the effort began. Requirements for the program were identified on the 
Marine Corps MWS without special codes i:o designate them as Prepositioning Program 
requirements. While at times the program con:;umed up to 80% of a depot's resources, actual 
counts of weapon systems used in the Prepositioning Forces Program are not available. 

Missiles 

Amphibians 

Combat Vehicles 

Automotive Equipment 

Ships 

TacticalNehicles 

Construction Equipment 

Electronic & Comrn Eqmt 

Ordnance, Weapons & 
Munitions 

General Purpose Eqmt 

Other End Items 

Manufactur~ng 

** Includes work performed by the MCLBs for the Army, Air Force, Navy, FMS, and other 
Government Agencies. 

FOOTNOTE: Total MC3 workload data is provided (including ove~~time) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the B13AT. 

FY 1993 Total: **86,901.0 **102,991.5 389.0 9 . 2 1 1 . 7 ' 1 - 4  
* Depot financial accounting system does not separate cost associatedwith ~re~ositioning 
Forces Program from other customers on item:, repaired on MWS. 

25,079.4 

3,832.9 

28,640.5 

4,372.1 

9,855.8 

8,555.0 

38,669.3 

7,285.8 

229.1 

2,148.8 

193.6 

26,885.3 

3,134.7 

10,297.6 15.2 

684.3 

5,042.8 

4.178.5 144 7 

1,167.2 9,9511.3 

63,748.7 

11,118.7 

2,317.4 

7 4 2,473.0 

7,1516.3 

10,816 

10,150.6 

846.8 

3,292.8 

3,216.2 

1913.6 

55,525.8 

7,506.8 

25,702.2 

9,680 9 

817.6 

469 7 

29 2 
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1. DEPOT WORKLOAD SUMMARY, con1:inued 

MCLB Albany and MCLB Barstow depots ha~re contributed significaiitly to the Prepositioning 
Forces Program since the effort began. Requirements for the program were identified on the 
Marine Corps MWS without special codes to designate them as Prepositioning Program 
requirements. While at times the program co~~sumed up to 80% of a depot's resources, actual 
counts of weapon systems used in the Prepositioning Forces Program are nlot available. 

Table I. 1.e: Historic / Predicted Depot Workload Summary - - 

p m ~ x j  

** Includes work performed by the MCLBs for the Army, Air Forct:, Naky, FMS, and other 
Government Agencies. 

FOOTNOTE: Total MC3 workload data is provided (including overtime) and ia not 
adjusted for the 1-8-5 shift. This guidance was provided by the MAT. 

M T T T - 1  
Prepositioning Forces 
Program* 

FY 1994 Total: **87,914.3 **92,883 0 199.6 I 8.753,l T - z n I  
* Depot financial accounting system does not separate cost associltedvrith Prepositioning 
Forces Program from other customers on items repaired on the MWS. 

1,338.8 

49.3 

6.4 

7,669.8 

1,060.0 

16.9 

11,577.4 

58,225.5 

23,027.1 

273 .O 

42.995.3 

5.970.9 

23,928.4 

5,920.5 

5,133.4 

13.155.2 

931.4 

6.8 

192.8 

Missiles 

Amphibians 

Combat Vehicles 

Automotive Equipment 

Ships 

Tactical Vehicles 

Construction Equipment 

Electronic & Comm Eqmt 

Ordnance, Weapons & 
Munitions 

General Purpose Eqmt 

Other End Items 

Manufacturing 

25,719.5 

6,799.3 

23,354.3 

3,824.9 

10,278.8 

2,212.4 

2,245.5 

12,597.2 

882.4 

11,571.0 

32,506.0 

8,558.0 

273.3 

19,641 

2,146 

11.244.0 

3,466.0 

2,871.0 

558.0 

49.0 



Activity: M671004 

1. DEPOT WORKLOAD SUMMARY, con tinued 

Table 1.1. f: Historic / Predicted Depot Workload S,umm:ary - 
FY 1995 ($ K) 

Workload Category 

1,696.2 11,947.2 

52,5136.2 

17,695.4 31,6:35.5 

2:22 .o 

19,843.3 59,327.7 

5,476.1 

4,643.8 

Other End Items 12,263.9 
I 

825.9 45.0 1 870.9 :=F=Fyq 
I 

FY 1995 Total: ***90,876.5 ***82,213 1 826.2 41.321.6 1-1218.57*;1 
* $8 6M are included for projected support of Army assets i d e n t m i f t e r  preparation o i  
POM. 

** Depot financial accounting system does not separate cost associated with Prepositioning 
Forces Program from other customers on items repaired on the MWS. 

MCLB Albany and MCLB Barstow depots have contributed significantly to the Prepositioning 
Forces Program since the effort began. Requirements for the program we:re identified on the 
Marine Corps MWS without special codes to designate them as Prepositioning Program 
requirements. While at times the program consumed up to 80% of a depot's resources, (actual 
counts of weapon systems used in the Prepositioning Forces Program are not available. 

*** Includes work performed by the MCLBs for the Army, Air Force, Navy, FMS, and other 
Government Agencies. (Ships category is work performed for Navy and Coast Guard.) 
FOOTNOTE: Total MC3 workload data, is provided (includillg overtime) and iis not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 
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1. DEPOT WORKLOAD SUMMARY, continued 

I' I I I  
$4:1M are inc1ud;d for projected supponl of Army aisers identiEdTFter p r epa ra t i od  

Table 1.l.g: Historic / Predicted Depot Workload Summary 

Workload Category ~~~~~ Albany Barstow 

POM. 

** Depot financial accounting system does not separate cost associitted with Prepositioning 
Forces Program from other customers on item:; repaired on the MWS. 

Missiles 

Amphibians 

Combat Vehicles 

Automotive Equipment 

Ships 

Tactical Vehicles 

Construction Equipment 

Electronic & Comm Eqmt 

Ordnance, Weapons & 
Munitions 

General Purpose Eqmt 

Other End Items 

MCLB Albany and MCLB Barstow depots ha\.e contributed significar.tly to the Prepositioning 
Forces Program since the effort began. Requirements for the prograin were identified on the 
Marine Corps MWS without special codes to designate them as Prepositioning Program 
requirements. While at times the program consumed up to 80% of a iepot's resources, alctual 
counts of weapon systems used in the Preposit ioning Forces Program are not available. 

~ T ~ T - I  
Prepositioning Forces 

I FY 1996 Total: ***97,684.2 ***80,521.2 1,443.9 2 1 . 0 0 4 . 1 ~ 1 . 7 2 . 8 ~ ~  

104.1 

1,339.8 

*** Includes work performed by the MCLBs lor the Army, Air Force, Navy, FMS, and other 
Government Agencies. (Ships category is work performed for Navy ,ind Coast Guard.) 
FOOTNOTE: Total MC3 workload data is provided (includin;~ overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

26,041.3 

3,130.0 

35,298.8 

843.1 

13,438.1 

*8,845.0 

637.7 

8,755.3 

694.9 

2,654.1 

28,554.8 

5,569.6 

1,308.4 

28,808.1 

4,901.3 

4.338.7 

3,047.4 

1,025.3 

237.1 

76.4 

13,044.5 

4,605.1 

2,531.2 

627.2 

196.1 

1,688.1 

36.7 

15,802.7 

54,596.1 

13.304.7 

1,308.4 

64,106.9 

5,744.4 

21,996.1 

13,896.1 

1.8ti9.1 

8,992.4 

77'1.3 



Activity : M67004 

1. DEPOT WORKLOAD SUMMARY, continued 

** Depot financial accounting system does riot separate cost associated with Prepositioning 
Forces Program from other customers on item.s repaired on the MW!:. 

Table 1.1. h: Historic 1 Predicted Depot Workload 6~urnmary 

Workload Category c l s q % k ~ z j  Barstow 

MCLB Albany and MCLB Barstow depots ha,ge contributed significa ltly tcl the Prepositioning 
Forces Program since the effort began. Requirements for the program were identified on the 
Marine Corps MWS without special codes to designate them as Prepositioning Program 
requirements. While at times the program co~lsumed up to 80% of a depot's resources, actual 
counts of weapon systems used in the Preposi1:ioning Forces Program are not available. 

Missiles 

Amphibians 

Combat Vehicles 

Automotive Equipment 

Ships 

Tactical Vehicles 

Construction Equipment 

Electronic & Comm Eqmt 

Ordnance, Weapons & 
Munitions 

General Purpose Eqmt 

Other End Items 

*** Includes work performed by the MCLBs for the Army, Air Force, N a q ,  FMS, and other 
Government Agencies. (Ships category is work performed for Navy and Cloast Guard.) 
FOOTNOTE: Total MC3 workload data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the IISAT,, 

~ m r T 1  
Prepositioning Forces 

FY 1997 Total: ***107,335.8 ***86,631.1 1,443.9 17.336.11-;I 

$8.9M are included for projected support of Army assets identlfiedfter preparation of 
POM. 

26,075.5 

3,130 

38,109.6 

3,861.1 

13,048.7 

*13,023.0 

637.7 

8,755.3 

694.9 

104.1 

1,339.8 

2.442.1 

28,554.8 

6,171.4 

1,229.7 

31,096.E 

8,382.1 

4,360.4. 

3,055.(1 

1,025.Z8 

237. i 

76.4. 

9,402.9 

4,606.0 

2,699.5 

627.1 

1,574.2 

36.7 

11,949.1 

54,630.3 

13,907.4 

1,229.7 

69,206.4 

12,243.2 

21,683.2 

18,081.7 

1.6'63.0 

8,992.4 

7'71.3 



Activity: M67r304 

2. MANAGEMENT AND SUPPORT SERFICES 

2.1 Identify, by the categories requested, the sources which provide the spec:ified 
management/support function to meet the total Marine Corps requirement for that management 
support. Report to the nearest tenth of one pelxent (0.1 %); total shot.ld equal 100% of $:K. 

Table 2.1: Management and Support Services 

NOTE: Excludes military labor cost. 

Excludes installation support for the following: 
($ K) 

Storage Support 2.4 
Contracting 207.9 
Information Resources 337.0 
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Storage Support 2.4 
Contracting 207.9 
Information Resources 337.0 



Activity: M67004 

2. MANAGEMENT AND SUPPORT SERVICES, continued 

Storage Support includes support for the follow.ing: 
($ K) 

Maritime Prepositioning Ships 29,409 
Norway 13 

Storage Support, Non-DON DoD: Represents support provided by Defense Depot Albany, GA 
and Barstow, CA. 

* WSIEM figures represent an aggregate of dollars including Labor, TAD, Materiel & Supplies, 
and Printing. 

WSIEM, Non-DON DoD: Represents an aggregate of dollars provided to otlner DoD Agencies 
for life cycle management support (i.e., Small . h s  Serialization, Interservi,ce Supply Support 
Agreement with Army.) 

WSIEM excludes the following dollars (K's) required to perform life cycle management. 

Replenishment 
Depot Maintenance 
Tech Assist 
Initial Issue Provisioning 

Information Resources: Includes support to 6th Marine Corps District, Atlanta, GA; 4th Mitrine 
Division, New Orleans,LA; Defense Logistics Agency, Albany, GA; Defense Financial 
Accounting Services, Kansas City, MO and Albany, GA; Fleet Mar ne Force; Blount Island 
Command, Jacksonville, FL. 
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STRATEGIC CONCERNS 

3. ALTERNATE SOURCES OF SUPPOR'I' 

3.1 Storape Su~port. Identify the other DON activities which provide Storage Support. 

NONE. 

3.2 Wea~ons Svstems Mana~ement. Identify the other DON ztctivities which provide 
Weapons Systems Management. 

NONE. Functions of Weapon System Management for the Marine Corps are performed at 
MCLB Albany only and involve the organization and application of resources to monitor and 
influence the acquisition process and the full range of Integrated Logistics Support throughout 
all, or designated phases, of the life cycle of assigned weapon system!; and equipment. Tlhis is 
accomplished by the Weapon System Managers (WSM) who are desigrlated IIICLB Albany Staff 
Officers and participate with the Program Managers in monitoring anti influencing the logistics 
support of a weapon system during the acquisition cycle. The U'SM team's composition 
provides an enhanced knowledge base by the mix of military personrtel who possess hands-on 
field experience with the Weapon Systems. 7he military team memlers have beedwill again 
be our customer. When they return to the Fleet Marine Force, their gained knowledge, as part 
of the WSM Team, will enable them to respond better to the logistic:; support requirements of 
their unit. The WSM's, located only at MCLB Albany, have total life cycle management 
authority for Integrated Logistics Support of a weapon system after delegatiodtransfer from 
MARCORSYSCOM. 

Weapon System Management requires coordination of the following functions: 

Readiness Management Tt:chnical Publications Manageiment & Suppcrt 
Maintenance Management Engineering Drawings SL pport 
Materiel Management Tt:chnical Assistance 
Configuration Status Accounting Reprocurement Support 
Cataloging Clothing Specification & Design Management 
Data Repository Management Printing Management 
Acquisition Management Physical Teardown & Logistics Demonstratbn 
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3. ALTERNATE SOURCES OF SUPPORT', continued 

3.3 Readiness Mana~ement. Identify the other DON activities which ]provide Read:iness 
Management. 

NONE. The functions of Readiness Management involve maintaining optimum mission 
capability of Fleet Marine Forces Ground Weapon SystemsIEq~~ipmemt. The primary 
responsibility of the Weapon System Management Team in support of Readiness Management 
is to conduct trend analysis and devise preventative or corrective me2 sures to ensure optimum 
force readiness. Remedial actions may inclulie measures to ensure that Table of Equipment 
deficiencies are satisfied through redistribution, repair or procurement; that :spares are available 
to support fielded equipment; that technical publications are fielded with all supporting 
equipment and documentation; that valid and accurate readiness reporing is accomplished; and 
that appropriate fund categories are budgeted. 'Ultimately, readiness mimagernent directly aFfects 
the Marine Corps' capability to perform its assigned wartime missior . 

3.4 Maintenance Management. Identify the other DON activities which provide 
Maintenance Management. 

NONE. The functions of Maintenance Management are t3 ensure the return of 
unserviceable Weapon System Equipment to a serviceable conditiorl in the most expeditious 
manner and at the most economical rate. This includes the Weapon S,jstem'Management 'Team 
providing cost effective and timely depot level maintenance support to ihe operating forces. This 
MCLB determines requirements and developslmanages the Six Year Depot Level Maintenance 
Program (DLMP). The DLMP includes budgeting and formulation of HQMC Program 
Objective Memorandum (POM) and formulation1 execution of Mainter ance I'rograrn funds. This 
level of support is provided through USMC organic depots, other service depots utilizing Depot 
Maintenance Interservice Support Agreemenb, and commercial contr<ictors. Additionally, this 
MCLB's Maintenance Data Analysis Center develops, monitors, and ;analyzes Reliability 
Centered Maintenance Data in support of the Maintenance Manageme ~t Program. Maintenance 
Data from FMF actions is captured by the Maintenance Data Analysi; Center using the Marine 
Integrated Maintenance Management System (MIMMS) which is mad: available for analysis by 
the WSIEM Team to determine focal points of reliability, availal~ility, maintainabiliiy, or 
dependability actions. 

3.5 Acauisition Mana~ement. Identify the (other DON activities which provide Acquisition 
Management. 

NONE. The functions of Acquisition Management include perfoirming all facets of 
acquisition logistics management and program support by planning, developing, attaining, and 
controlling Weapon Systern/Equipment related components, support documentation, ar~d test 
equipment required to ensure adequate, timely, and cost effective logistics; support throughout 
the life cycle. We ensure the needed support base is identified, planned, programmed, 
developed, funded, procured, and concurrently issued with the Weapon S~~stem/Equipmc=nt. 



3. ALTERNATE SOURCES OF SUPPORT, continued 

3.6 Material Management. Identify the other DON activities which provide Material 
Management. 

NONE. The functions of Materiel Management at MCLB Albanyr are l:o control, execute, 
oversee, budget, procure, acquire, manage, support, maintain, repair, issue, phase out, and 
dispose of all assigned Weapon SystemIEquip~nent and supporting materiels. 

3.7 Confipuration Mana~ernent. Identify the other DON activities which provide 
Configuration Management. 

NONE. The function of Configuration Status Accounting is the gathering, recording, and 
reporting of information needed to manage thi: configuration of Marine Colrps managed items 
effectively. The function of Configuration Status Accounting for tlie Marine Corps is only 
performed at MCLB Albany. We establish reqllirements for and develop all Statements of 'Work 
and provide these requirements to the Program Manager; we serve as the Secretariat of the 
Configuration Control Field Board in the evalu,ition of Configuration C'hange Data for technical, 
economical, and logistical considerations; we maintain and update engineering data; we perform 
Physical Configuration Audits on as-built versions of a configuration iterr1 against its design 
documentation; and we load and maintain configuration data in configuration automated syst.ems. 

3.8 Cataloging. Identify the other DON activities which provide Cataloging Management. 

NONE. MCLB Albany has the only Federal Cataloging Activity in the ]Marine Corps. The 
function of Cataloging is the method of naming, numbering, and assigring management/log;istics 
data to an item of supply and maintaining it dnring its life cycle. The: resulting comprehensive 
logistics information is needed to identify, requisition, ship, store, disl~ose of, or make 1og;istics 
decisions related to an item of supply, equipment, or end item during its operational life cycle. 
Cataloging can be broken down into two major areas: initial cataloging and data maintenance 
cataloging. 

Initial cataloging involves the cataloging of items of supply for which requirements have 
been identified through the provisioning prccess. Item descriptioils ancl technica111ogistics 
management data are recorded for Marine Corps managed items. Action is taken to ensure that 
the Marine Corps is recorded as a registered user for items of suppl~.. 

Data maintenance cataloging begins after the weapon system has bleen fielded or the 
requirement exists for single items of supply riot being provisioned to be entered into the DoD 
supply system. This cataloging encompasses maintaininglestablishing the data resident in the 
Defense Logistics Information System to ensure the data is accurate ind updated as required. 
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3. ALTERNATE SOURCES OF SUPPOR'I', continued 

3.9 Data Re~ositorv Mana~ement. Identify, the other DON activities which provide :Data 
Repository Management. 

NONE. The function of Data Repository Management at MCLEI Albany inclludes 
maintaining storage, reproduction, and distribution of engineering drawings. This includes the 
operation of the Joint Engineering Data Management Information Control S:ystem (JEDMICS). 

3.10 Technical Publications Mana~ement. Identify the other DON activities which provide 
Technical Publications Management. 

NONE. The function of Technical Publications Management which includes develolping, 
compiling, formatting, and producing Marine Corps equipment suppl~rt technical publications 
is performed at MCLB Albany. These Technical Publications consist of S L-3's (Components 
List), SL-4's (Repair Parts List), Lubrication Instructions, Modification I~nstructions, Supply 
Instructions, Technical Instructions, changes and supplements to conmercial, joint, and other 
services technical publications that have beer1 adopted for Marine Corps use. We are also 
responsible for developing, compiling and producing penlink changes and page replacemelits to 
update and maintain accurate data in the above: publications, including Technical Manuals, and 
to produce revisions when the change level has exceeded 25 percent. This MCLB is also the 
sole source for the maintenance and produc:tion of the SL-1-2 (Listing of Marine Corps 
authorized equipment support publications) and manages and controls t le NAVMC 10772 (Field 
Recommended Changes To Publications/Logistics-Maintenance Data Coding) for the Marine 
Corps. 

3.11 En pineerinp Drawinps S u ~ ~ o r t .  Identify the other DON activil.ies which provide 
Engineering Drawings Support. 

NONE. The function of Engineering Drawing Support which includes the acquisitio:n and 
authentication of technical data suitable for w:~pport of Marine Corps mana.ged equipment and 
systems is performed at MCLB Albany. MCIiB Albany is the Logis:ics Element Manager for 
the Marine Corps on engineering drawings. 'These drawings are reviewed during preparation 
for content, adequacy, and accuracy. The completed package is re-~ieweti for acceptance or 
rejection. 
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3. ALTERNATE SOURCES OF SUPPORT, continued 

3.12 Technical Assistance. Identify the other DON activities which provide Technical 
Assistance. 

NONE. The function of Technical Assistallce which includes providing technical research, 
information, and guidance to support and maintain equipment after fieliiing and ending with the 
removal of the equipment from the Marine Corps Supply System, is performed at MCLB 
Albany. Technical assistance includes proviaking responses to engireeringltechnical suF~port 
requests, conducting item reduction studies, processing non-system referrals, researching and 
resolving publication and product quality defic ~encies, and processing procurement referrals. 

3.13 Re~rocurement S u ~ ~ o r t .  Identify the other DON activities which provide 
Reprocurement Support. 

NONE. The function of Reprocurement Srlpport performed at MCLB Albany is to provide 
technical assistance to customers in the acquisition of weapon systems ilnd associated equip~ment 
from commercial sources. This includes verifying the Engineering Data P'ackages, attending 
annual buy meetings, reviewing procurement history of required iti:ms,  resolving technical 
problems arising after award of contracts, and participating in pre-award surveys as the technical 
representatives. 

3.14 cloth in^ - S~ecifications and Desi~n Management. Identify the oth~er DON activities 
which provide Clothing Specifications and Design Management. 

NONE. MCLB Albany has the only Clothing Design Activity in the Marine Corps. The 
function of Clothing Specifications and Design Management is to provide support for the officer 
and enlisted service, dress, and specialty uniforms under the auspic.es of the Marine C:orps 
Uniform Board and Installation and Logistics at Headquarters Marine Corps. We design and 
manufacture prototype and experimental unifonns and uniform items. 'Ne develop, prepare, and 
validate specifications and related technical drawings associated with Marine Corps uniforms, 
uniform items, headwear, footwear, heraldic, leather, and textile items. 

3.15 Printing Mana~ement. Identify the other DON activities which provide Pri~nting 
Management. 

NONE. The function of Printing Management is to effect maximum efficiency and economy 
in the planning, preparation, production and pi-ocurement of printed and reprographic materials 
required in accomplishing the mission of MCLB Albany. This includes the printing (of all 
Marine Corps technical publications distributed to the FMF. 
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3. ALTERNATE SOURCES OF SUPPORT', continued 

3.16 Physical Teardown and LoPistics Demonstration. Identify the other DON activities 
which provide Physical Teardown and Logistics Demonstration Support. 

NONE. The function of Physical Tearclown and Logistics Dt:monsrxation (PTLD)) of 
weapon systems is performed to verify and validate technical manuals, repair parts list, rebuild 
standards, engineering drawings, tool requirements and physical conformar~ce of hardware to 
technical data packages. This PTLD is performed at MCLB Albany. 

3.17 Contracting. Support. Identify the other DON activities whi~h provide Contracting 
Support. 

NONE. 

3.18 Information Resources. Identify the other DON activities which provide Information 
Resourcing Support. 

Marine Corps Computer and Telecommur~ications Activity, Qiiantico, VA, provides 
telecommunications software support, Executive Operating Systems s3ftware support, Master 
Node support, maintenance of hardware and software mainframe equipment and Marine Corps 
Financial Systems Support. 
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STRATEGIC CONCERNS 

4. MOBILIZATION AND CONTINGENC'Y POSTURE 

4.1 Explain how the MCLBs are postured (operations, facilities, capabiilities) to maintain 
peacetime requirements and to meet mobili2:ation contingencies. 

MCLB's Albany, GA, and Barstow, CA, are postured to provide optimu~m logistics sul3port 
during peacetime and mobilization to Marine Forces. Both Bases aIe straitegically located to 
provide rapid and systematic logistics support to Marine Forces on the east and west coasts and 
overseas and have collocated Marine Corps Multi-Commodity Maintenance Centers (MC3) and 
storage depots to meet these needs. MCLB Albany primarily supports all Marine Bases, F'osts, 
and Stations on the east coast of the United States such as I1 Marine Expeditionary Force (MEF) 
located at Camp Lejeune, NC; Marine Corps Air Station (MCAS), Cherry Point, NC; MCAS 
New River, NC; MCAS, Beaufort, SC; the Blount Island Comma~d; Mlarine Corps Base, 
Quantico, VA, and Marine Corps Recruit Depot (MCRD), Parris Island, S(3. MCLB Bantow 
primarily supports all Marine Bases, Posts and Stations on the west coast of  the United States 
and the Pacific Rim such as I MEF and I11 MEF which are located 3t Carnp Pendleton, CA; 
MCAGCC, Twentynine Palms, CA; MCAS El Toro, CA; MCAS, Yuma, AZ; Hawaii; 
Okinawa, Japan and MCRD San Diego, CA. MCLB's Albany and Barstow are similar in that 
each installation supports a MC3. 

The MC3 at each installation is capable of supporting most Marine Corps ground 
equipment. Personnel are cross-trained to apply common skills on a variety of equipment in 
different commodities. For example, a Heavy Mobile Equipment Mechanic can expect to test 
and repair battle tanks, assault amphibious vehicles, self-propelled artillery, numerous types of 
trucks, and engineer equipment. This affords the MC3's the flexibili~y to rapidly realign their 
work forces to meet the changing requirements of the FMF. Even witlh the flexibility of 
personnel among commodities, an imbalance in labor hours exists between the econoinical 
execution of peacetime workloads and those encountered by mobilization clontingencies. This 
imbalance will be corrected by surging to a 60 hour work week and agpressi7vely recruiting new 
personnel. 

The MC3's are currently postured in opera dons, facilities, and capabilities to efficiently and 
effectively execute changing, ofeen unpredictable, peacetime workload. Production centers are 
designed for fast set up, quick turn-around, and optimum throughpu: activities. Plans are in 
place to resolve any imbalances encountered during mobilization. 

The Marine Corps determines mobilization workload require men:^ by using the follclwing 
wartime scenario. 

Upon mobilization, designated FMF units will deploy to the theatc:r(s) of operation and fall 
in on equipment carried by Maritime Prepositioned Ships and/or other prepositioned equip~nent. 
All Remain-Behind-Equipment (RBE) will be inspected and, if needei, repaired on site so the 
Force Commander can use the assets to fill Table of Equipment (TIE) and Prepositioned War 
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4. MOBILIZATION AND CONTINGENC Y POSTURE, continued 

Reserve (PWR) deficiencies. During Operation Desert ShieldIDesert Storan, MCLBYs Allbany 
and Barstow provided liaison teams to help the Force Comrnandt:r maintain the Rl3:E. If 
equipment is excess to the deploying Marine task force, it will be retu med to MCLB Albany or 
MCLB Barstow for redistribution or to the hIC3 for repair. The remaining FMF units will 
deploy with their organic equipment and supp'lies. 

This scenario results in a mobilization~wartjme Marine Corps organic workload incorporating 
requirements for on-site assistance to deploying units, assisting in   re paring PWR items for 
issue, executing the current Master Work Schedule, repairing excess equipment from RBE 
stocks, retrograding equipment, and providing incoming Depot Mainterance Interservice Su:pport 
Agreements and Foreign Military allies suppo>rt. 

After mobilization/wartime workloads have been determined, the baselines for operations, 
facilities, and capabilities are calculated. Imbalances are determiled b,y comparing these 
baselines to existing peacetime postures. Posturing objectives are then esrablished to correct 
relevant imbalances. In addition, posturing objectives are formulated to modernize equipment 
and facilities and accommodate new technologies and equipment entering the Marine Corps 
inventory. 

MC3's ability to plan for mobilization will 11e greatly enhanced by the Automated Production 
Control System currently being installed. This automated system and associated software will 
allow what-if scenarios to be calculated for mobilization continge~lcies and feasibilities of 
confirmed or modified plans. 

MC3's constantly investigate new technologies to become more effective and efficient in 
reducing cycle time and throughput cost. Tecfmologies and facilities in the depots are postured 
to meet near term mobilization requirements. Planned capital equipment purchases will enhance 
the MC3's capability to support the leading edge of technological equipment. 

Defense Management Review Decision (DMRD) 902 shifted receiving, issuing and 
distribution functions as well as storage of Marine Corps owned expenclable a.nd secondary :items 
to the Defense Logistics Agency (DLA). In keeping with the total weapons system management 
philosophy, MCLB's Albany and Barstow continue to support Marine Corps Operating Forces 
by performing the storage and maintenance functions through the car:-in-store of its principal 
end items. Additionally, the Fleet Support Divisions(FSD's)/MC3's work together to exlecute 
the Master Work Schedule and to ensure the weapon systems being prepare:d for shipment are 
in the proper configuration, have all necessary collateral material (CM) and supply system 
responsibility items (SSRI's) and are preserved in a manner that meets the customers 
expectations. The FSD's maintain an active cal-e-in-store program whi:h ensures (1) Equipment 
awaiting induction to maintenance does not deteriorate; (2) urgent and routine modifications are 
applied to equipment as necessary; (3) Ready-for issue (RFI) equipmerit is maintained in an RFI 
posture and; (4) CM/SSRIYs are procured, assembled and packed to support projected issues. 
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4. MOBILIZATION AND CONTINGENCY POSTURE, continued 

The FSD's coordinate the weapon systems managers requirements with the MC3's and ]>LA 
depots to ensure the operating forces receive tht: right product at the right time. The FSD's also 
provide highly skilled Marines to support a Reserve Technical Assistance PI-ogram. Teanls of 
4-5 Marines with a mix of MOS's travel approximately 9 months thraugh0u.t a year to Marine 
Reserve Units to perform maintenance, teach and ensure equipment readinless is maintained. 
The FSD at MCLB Barstow visits 67 Reserve t nits and MCLB Albany visits 144 Reserve Units 
on a biannual basis. Like the MC3's, FSD employees are multi-functional. Employees can 
work as stock pickers, assemblers/disassember:;, preservation specialists, equipment operators, 
etc. Although this flexibility exists, an imbalance exists between pcacetirne requests. This 
imbalance will be corrected by surging the work week and agg~essively recruiting new 
personnel. During mobilization, the distribution surges to 24 hour days. 

Both MCLB7s are geographically located to provide optimum support to Marine Forces. 
MCLB Albany is located centrally in the heart of the rail distribution system in the southeastern 
United States. It is served by an extensive system of improved road routes with easy access to 
Interstate Highway systems. Major cities which are potential ports of' aerial or seaport 
embarkation located within less than a day's inotor march are Jacksonville, FL; Tampa, FL; 
Charleston, SC; Wilmington, NC; Mobile, AL; and New Orleans, LA The primary customers 
are also located within a one day motor march. The area's climate allows for work 1:o be 
performed outdoors on a year-round basis. MCLB Barstow is located on a major road and rail 
network with all potential ports of aerial and seaport embarkation in C ilifornia within a one day 
motor march. The primary customers on the west coast are all withir, a one day motor march. 
The area's climate allows for work to be performed outdoors througl the year. 

Facilities at both installations include extensive storage areas. MCI,B Albany has 3.8 
million square feet of covered storage space: and 4.8 million square fee:t of improved and 
869,000 square feet of unimproved outdoor storage space. The base's warehouses are fully 
facilitized to handle both the loading and unloading of both trucks a n j  rail cars simultane.ously 
and is complete with a rail car marshalling yard. MCLB Barstow his 2.9 million square feet 
of covered storage space and 1.7 million square feet of improved and 4.9 million square feet of 
unimproved outdoor storage space of outside storage space. The base's ~varehouses art: also 
fully facilitized to handle both the loading and unloading of trucks ant1 rail cars and is conlplete 
with a rail car marshalling yard. Both bases storage inskllations incl ~ d e  dehumidified storage, 
chill storage, heated storage, radiological and hazardous material storage: as well as special 
purpose storage for weapons, cryptographic and classified items. 

In conjunction with common characteristics, each installation provides unique services to its 
supported customers. 
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MCLB Albany provides total Integrated Logistics Support to Marine Operating Forces 
through the Maintenance Directorate, Storage and Distribution I)irectorate, Informaation 
Resources, Contracts Directorate, Integrated Logistics Support Directorate, Logistics Center 
Operations Office and the Prepositioning Prog1:ams Support Directorate. 

MCLB Albany is responsible for Weapon SystemlEquipment Milnagernent (WSIEM:) and 
serves as the focal point for materiel management matters. It performs centralized inventory 
management functions for materiel held within the stores distribution system; controls the issue 
and distribution of principal end items, reparables, and consumible items; and directs 
management and operation of the Depot Level Ellaintenance Program (DLMP'), Replacement and 
Evacuation (R&E), Operational Readiness Float (ORF), Nonconsuma'~1e Item Program (NIP), 
and Stock Rotation Programs. 

MCLB Albany develops and maintains a.11 wholesale and retail ogisti~cs systems used by 
the Marine Corps in peacetime and during corltingencies. During pexetime, systems operate 
at regional automated service centers and on user's personal computer:;. During contingencies, 
systems deployed with the operating forces run on deployed automated senlice centers and on 
deployed personal computers. Wholesale systems operate primarily cn mainframe compu~ters. 
Many of the retail systems are being redesigned to run on personal computters operating on a 
local area network (LAN). The deployed systems provide the operating forces with automated 
tools for planning and executing deployments and enable the Marine Zomnlander to exchange 
data with other services involved in the operaticln. On-site training and support are provideld for 
many of the systems during contingencies. 

Teams provided support during Operation Desei-t Storm and Operation ltestore Hope in Somalia. 
Peacetime requirements for mainframe data processing support and LPN support are being, met 
with current resources. In a mobilization cclntingency, mainframe processing requirements 
would increase. Capacity is adequate to suppc~rt this requirement. 

MCLB Barstow provides multi-purpo1;e maintenance suppor: to tlne Army National 
Training Center (Army NTC), Ft Irwin, CA, in support of Opposing Forces Combat Vehicles 
(Russian Equipment). 

MCLB Barstow maintains the largest rall-yard in DoD to proviile tra~nsportation sul~port 
for the movement of forces and equipment into and out of the NTC at Ft Irwin, CA. 

It provides interservice maintenance support for the Coast Guard !PAXIMAN engine. 
Currently, MCLB Barstow is the only government agency in the United States providing 
complete rebuild and dynamometer testing for these engines. 
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The capability of both installations to provide the necessary nlobilkation support was 
demonstrated time and time again during Operations Desert Shield1De:sert Storm in the Middle 
East, Operation Restore Hope in Somalia and Operation Provide Comfort in rlorthern Iraq. Both 
installations provided around the clock 1ogistic:s support to those Mar:ne Folrces operating in a 
theater of operations. During Operation Desert ShieldIDesert Storm thc: Mari.tirne Prepositioning 
Ships were the first to land in Saudia Arabia. MCLB's Albany and Barstow executed the War 
Reserve Withdrawal process against the ap~llicable withdrawal plan and the materiel was 
transported to the appropriate AirportISeaport of Embarkation for shipment. The MCLB's sent 
military and civilian personnel to provide critical occupational specialties needed in the theater 
of operation. Other services provided by the: MCLB's during this c:ritica:l time included in- 
theater automated data processing support, emergency procurement for materials needed in- 
theater, such as critical spare parts for refrigerated containers and health comfort packs. ,4fter 
the initial surge requirements were satisfied, tlie sustainrnent phase w'is initiated and the effort 
continued until the cessation of hostilities. 

4.2 Examine the impact if one MCLB was unable to fulfill its production, training, an~dlor 
Preposition Forces Program requirements. 'ro what degree can fullctions be augmented at 
the sister MCLB and the remainder of DON? Identify which functions may be effected at 
each MCLB. 

a. The impact to the Marine Corps if MCLB Albany was unable: to fulfill its production, 
training and Prepositioning Forces program requirements would be the following: 

(1) MCLB Albany serves as the Logistics Center for the Marire Corps. Should MCLB 
Albany be unable to execute this mission, all coordinated, integrated, logistics elements required 
for focused weapons system management and jxepositioning program management would have 
to move as a total unit to another command. Without the collocation of all logistics support 
elements, the Marine Corps' ability to rapidly mobilize and maintain a high state of readiness 
would be severely reduced. 

(2) MCLB Barstow would have a limited ability to support total Marine Corps depot 
maintenance requirements. 

(3) The turn-around time for equipment and supplies on both the west coastJpacifk: and 
the east coast would be greatly increased. 'The readiness of the F'MF ~vould therefore be 
reduced. 

(4) The transportation costs would increase in order to support tle east coast from MCLB 
Barstow. 
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(5) The Maritime Prepositioning Ships program would not be able 1.0 be regenera1:ed in 
the prescribed time frame. 

(6) MCLB Barstow would not be able to completely support the Marine Corps in times 
of contingencies. 

(7) The Joint Logistics Wargame held at the Naval War College during February 1994, 
documented that there is a requirement for two MCLB's through 2CO9 to support the Marine 
Corps. 

(8) There are no other currently known facilities in the DON that could abso;-b the 
production and fulfill the capabilities of MCLB Albany. For exarnpll:, there is no single DON 
facility that could absorb all of the assets currently positioned at MCLB Albany. Dispersing 
these assets to a wide range of locations would substantially decrease ihe Marine Corps logistics 
systems flexibility and responsiveness to the IZMF. 

b. The impact to the Marine Corps if MCLB Barstow was unatde to fulfill its prodilction 
would be the following: 

(1) MCLB Albany would have a limited ability to support total Marine Corps depot 
maintenance requirements. 

(2) The turn-around time for equipment and supplies on both the west coastlpacific and 
the east coast would be greatly increased. The readiness of the Fleet Marine Force ,would 
therefore be reduced. 

(3) The transportation costs would increase in order to support the: west coast1 pacific 
from MCLB Albany. 

(4) The Maritime Prepositioning Ship!; program would not tK able to be regeneraled in 
the prescribed time frame. 

(5) MCLB Albany would not be able to completely support rhe Marine Corps in times 
of contingencies. 

(6) The Joint Logistics Wargame held at the Naval War Co1lt:ge during February 1994, 
documented that there is a requirement for two MCLB's through 2009 to support the Edarine 
Corps. 
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(7) There are no other currently known facilities in the DON that could absorl) the 
production and fulfill the capabilities of MCLEI Barstow. For exarnplc:, there is no single DON 
facility that could absorb all of the assets currently positioned at MCLB Bsustow. Dispersing 
these assets to a wide range of locations would substantially decrease the Marine Corps logistics 
systems flexibility and responsiveness to the F:MF. 

4.3 Examine the impact if both MCLBs were unable to fulfill tht:ir production, training, 
and/or Prepositioning Forces Program requirements. To what degree can functio~ls be 
augmented by the remainder of DON? Identify which functions may be effected at each 
MCLB. 

Closure of both MCLB Albany, GA, arid Barstow, CA, would result in the loss of a 
coordinated, focused approach to weapon systems and prepositioning management. The 
elimination of this bicoastal, centrally located arrangement would trarslate into longer response 
times to the primary customer's needs. Immediate impact would mmnifest. itself as decreased 
efficiency, higher costs, and diminished customer support. 

Without the collocation of the support elements, the Marine Corp's ability to rapidly 
mobilize and maintain a high state of readiness would be reduced. Complex interservice 
agreements would be required to replace the displaced activities. Lcng term customer sr:rvice 
would suffer, particularly in a contingency scenario, because multiple Services would be 
competing for the same, limited resources. The unique and intangible producer/customer bond 
which currently exists would be less likely tc evolve under circumstances where the logistical 
support was not singularly oriented. Integration with other Marine Corps specific programs 
would become more complicated under a dlxentralized system because the necessary data, 
equipment, and/or expertise is potentially dispersed among multiple sites. 

Other DON facilities are not presently capable or structured to accept the weapons system 
management or prepositioning mission now executed by the two MCLB's. While certain similar 
logistics tasks may be available in other Naval commands, no single 1)oN slmcture exists which 
handles the task of integrating logistics as acc:omplished under the two MCLB's arrangement. 

Closure of MCLB Albany would impact the following functions: 

Serve as the Headquarters for Marine Corps Logistics Bases that exercises administrative 
and operational control over MCLB Albany and the Blount Island Conunand and exercises 
operational control over MCLB Barstow. 

Provide maintenance and mainternno:-related products and services which meet our 
customers needs in cost, quality, and schedule. 
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Manage and direct world-wide Integrated Logistics Support of weapon systems throughout 
the Marine Corps. 

Manage and direct world-wide logistic!, functions in support cf the Marine Corps' two 
prepositioning programs -- Maritime Prepositioned Ships and Norway Air-Landed Marine 
Expeditionary Brigade. 

Serve as focal point for Weapon Systems,'Equipment Management, encompassing all facets 
of materiel and maintenance management itnd acquisitionlprovisioning program support for 
Marine Corps ground combat equipment world-wide. Direct the naintenance and materiel 
management programs to ensure equipment readiness support is niainta~tned at an optimum 
readiness level for the customer to accomplish the assigned mission Direct world-wide: item 
redistributions to enhance Marine Corps readiness. 

Serve as the single point of contact for all logistics concerns for we:apon 
systems/equipment. 

Provide multi-commodity maintenance services to include rebuild; repair; inspect, repair 
only as necessary; and paint and corrosion control for the following fypes of equipment: 
combat vehicles, automotive equipment, construction equipment, c~~rnrnunicationlelectronics 
(radars, radios, wire, communications, and computers), ordnanc:e/weapons, and general 
purpose equipment. 

Provide calibration services for electrical, electronic, mecharical, electro-mechallical, 
optical, electro-optical, fiber optic, Lighv Amplification by the Stimulation of Eniitted 
Radiation (LASER), and Radiation Identification and Computation (RADIAC), Test, 
Measurement, and Diagnostic Equipment (TMDE). 

Provide maintenance support for Marine Corps-unique items not .worked by other services. 
These unique items include: Light Armored Vehicle (LAV), Assault Amphibious Vehicle 
(AAV) - Marine Corps Amphibious Items; Logistics Vehicle System (LVS); ANIGRC- 
17 1A/B, ANIGRC-201, ANIMRC-1 lOA, ANIMRC-138A/B, A1 WMRC-140 Radio Sets; 
M249 and M240 Machine Guns; 83MM Rocket Launcher (SMAW); 34252 Mortar; and 
North Finding Module (MX- 18204). 

Provide timely (quick turn-around) maintenance support for the Maritime Prepositioning 
Force and the I1 Marine Expeditionary Forces located in the Camp Lejeune area which 
together make up the largest concentration of Marine forces and M,irine lleseme Forces east 
of the Mississippi River. 

Provide ground combat and combat suppclrt equipment maintenance to other services ])OD- 
wide through Depot Maintenance Intersem ice Support Agreements. 
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Provide for total operation and execution of the Marine Corps Automatic Test Equipment 
Program. 

Provide original design, prototype, and tlevelopment services a11d limited fabrication of 
new components and systems. 

Provide repair, maintenance, and calibi-ation services for all types of surveying and 
meteorological equipment. (Survey Instrurr~ent Exchange Program (SIEE').) 

Provide calibration and repair services for all small caliber infantry weapons gages. 
(Infantry Weapons Gages Calibration Exchange Program.) 

Serve as the technical manager and provide technical suppont services in all 
Electromagnetic Environmental Effects (E') matters relating to :Slectro-Static Discharge 
(ESD) , Electromagnetic Compatibility; Interference (EMCIISMI), Intermodulaition 
Interference, Radio Frequency Interference, and Electromagnetic Pulse. Identify, assess, and 
correct E3 problems in the Fleet Marine Forces (FMF) and assist acquisition manage~rs in 
controlling E3 in new equipment. 

Provide evaluation, analysis, and technical assistance to U.S. Ail- Force users of the Unit 
Level Circuit Switch. 

Provide Non-Destructive Inspection (NDI) and Radiography ser~ices. 

Provide demilitarization services. 

Provide customer service/satisfaction to 1111 internal and external customers. 

Develop and provide a field deployable Electronic Repair Capability, through. the 
Microminiature Repair Facility Project, which gives the FMF the capability to perform 
extensive repairs on Cornmunications/Electronics Systems, Weapons Systems, equipnlents 
and sub-systems to include the repair of circuit card assemblies, lemoval and replace~ment 
of discrete components to include microcircuits. 

Provide technical assistance and support services for the Marint: Corps General Putpose 
Electronic Test Equipment (GPETE) Modernization Program which includes: sample 
calibration and testing, verification of calibration procedures, idetltificat:ion and evaluation 
of support equipment requirements, development of Draft Marine Corps Stock Lists (SKI-3's, 
and other miscellaneous tasks for GPETE items that are entering the Marine Corps inventory. 

Serve as the focal point within the Marine Corps for the formul;~tion of policy, guidance, 
and procedures for the Depot Maintenance Interservice Program. 
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Serve as the Marine Corps Maintenance Interservice Support Management Office. 

Represent the Marine Corps in Joint Service Business Planning. 

Develop the Annual Corporate Business Plan for the Marine Corps; prepare the Miuine 
Corps portion of Defense Depot Maintenance Council Corporate Elusiness Plan. 

Recommend Marine Corps weapon systems for depot level maintenance competition and 
develop Statements of Work for publiclprivate competition. 

Serve as the agent of the Marine Corps' Principal Member to the Joint F'olicy Coordinating 
Group of Depot Maintenance with the prin1;ipal staff responsibiliti?~ of providing guid.ance 
to the Joint Depot Maintenance Analysis Group (JDMAG). 

Provide manpower (currently two billeb;) for USMC staffing rzquirements at JDM.AG, 
Dayton, Ohio. Provide reimbursable funding support to JDMAG as required for joint service 
initiatives approved by the Joint Policy Coordinating Group. 

Manage the Marine Corps Posture Plan. 

Serve as the Marine Corps member on the Depot Maintenance Military Construiction 
Review Panel. 

Manage the Marine Corps Multi-Commodity Maintenance Center Defense Business 
Operations Fund (DBOF). 

Manage the Supply Depot Operations Program for the Marine Corps. 

Perform duties as designated within the Marine Corps Conthuity of Operations Plan 
(COOP-MC). The COOP-MC is a classified document that prov.des for the continuity of 
logistics operations for the Marine Corps in the event of an impending: or actual national 
emergency affecting the continued feasibilily of Washington-based operations. In the event 
of execution, the COOP-MC outlines specific responsibilities to be assumecl by 
MARCORLOGBASES, Albany, GA. 

Provide oversight of all logistics functions to support Maritirnc: Prepositioned Ships, to 
include planned maintenance cycles and r~zgenerationlreconstitution of equipment used to 
support world-wide mobilizations and/or Major Regional Contin3encies. 

Perform all facets of acquisition logistic!; management and program support by planning, 
developing, attaining, and controlling weapon systemslequipment and related components, 
support documentation, and test equipment required to ensure aclequat~e, timely, andl cost 
effective logistics support throughout the life cycle. 
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Develop, coordinate, and determine requirements for the mul:i-commodity equipment 
maintenance rebuildfrotation programs to support the active and rt:serve FMF's to include 
Maritime Prepositioned Forces and Prepositioned War Reserves. Uses a unique requirements 
determination process for identifying rebuild requirements of the Marine Corps Principal End 
Items. 

Serve as the Primary Inventory Control Activity for items assi,;ned by the DoD tc~ the 
Marine Corps for integrated material management. Also, serve as the Secondary Inventory 
Control Activity for those items for which the Marine Corps 1.as been identified as a 
registered user. 

Perform centralized inventory management functions for material held within the stores 
distribution systems for life cycle of weapon systems/equipment to c,ffectively and efficit:ntly 
provide world-wide customers with supplies, support, and services. 

Perform Marine Corps-wide oversight of the storage and care-I-store of principal end 
items held within the Marine Corps wholesale supply system. 

Examine Preventive Maintenance Plans for Marine Corps Weapons Systems using 
Reliability Centered Maintenance concepts and the Marine Corps Integrated Maintenance 
Management System. Serve as focal point for maintenance data collection and analysis of 
Principal End Items, secondary reparables and repair parts. Develop Class IX repair parts 
support packages from maintenance history data to support the Maritime P~repositioned Ships, 
Foreign Military Sales and FMF units. 

Perform storage, care-in-store, inspections, and preparation for shipment action on 
principal end items held in the Marine Corps Stores System inclutling a:ll in stores Miuine 
Corps War Reserve Assets, and Initial Issue Requirements for the Marhe Corps Reserve 
Forces. 

(Defense Management Review Decision (DMRD) 902 shifted receiving, issuing, and 
distribution functions as well as storage of Marine Corps-owned expendable and secondary 
items to the Defense Logistics Agency (D1,A). We still perform storage and maintenance 
through care-in-store of principal end items. In keeping with total weapons system 
management concept, the Marine Corps believes that it can best support Marine Clorps 
Operating Forces by retaining the storage and maintenance through <:are-in-store c~f its 
principal end items. This allows us to take advantage of the collocation of our maintenance 
and storage facilities under the purview of a single commander.) 

Provide storage, care-in-store, and assembly/disassembly for Marine Corps 0per.ating 
Forces tactical equipment which is beyond their current maintenance capability. 
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Provide special assembly projects support, on a reimbursable basis, to Marine Corps 
Operating Forces, the U. S. Army, the Marine Corps Maritime Prepcsitioning Ships Program, 
Saudi Arabian National Guard and Saudi Arabian Royal Naval Forces. 

Provide mobile technical assistance teams to assist Marine Corps Reserve Forces east of 
the Mississippi River in performing essential equipment maintt:nance and maintenance 
management guidance which exceeds their normal capacity to execute. 

Serve as the functional manager for the Marine Corps War Reserve System to inc:lude: 
train the FMF in the operation of the War Reserve System; guic.e/direct the FMF in the 
computation of War Reserve requirements; execute supportability processes relating to 
sustainability analysis; execute War Resew? withdrawal processes; and coordinate souircing 
of War Reserve material and shortfalls to update the Joint Operational Planning and 
Execution System. 

Serve as Logistics Element Manager &EM) for preservation, packaging and packing, 
maintenance planning, supply support, and that portion of technical1 data relating to 
engineering drawings. In addition, serve as the LEM for the relat2d disciplines of logistics 
support analysis, post production support, configuration status accounting, and the weapon 
system support program. The LEM is the technical expert representing one or more nnajor 
functional elements or related disciplines. 

Serve as focal point for the Marine Corps for operational analysis, evaluation, impact, and 
implementation of all Military Integrated Logistics Systems (MILS) programs (i.e., 
MILSTRIP, MILSTRAP, and MILSTEP). 

Maintain the Marine Corps DoD Activity Address Directory. 

Determine optimum maintenance management methodology involving all echelons of repair 
and rebuild. Determine and assign Source, Maintenance and Recoverability Codes and other 
applicable maintenancelrnanagement codes. Influence weapon syst~:ms/ec~uipment design and 
end item configuration characteristics. 

Serve as the sole Marine Corps activity for providing logistics data support (cataloging, 
engineering and configuration management, standardization r:view, and pub1ic;ltions 
maintenance) for the life cycle of assigned weapon systemslequip~nent. 

Serve as the Marine Corps' only cataloging activity and execute the Federal Cataloging 
Program. Ensure the Marine Corps is recorded as a registered user for all items of supply 
for which requirements have been identiljed and brought into ihe Marine Corps supply 
system. Perform logistics data maintenar~ce to ensure data is current and take cataloging 
actions to establish interchangeability and substitutability families for Marine Corps items. 
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Serve as the sole Engineering Support Activity for the Marine Clorps. Provide technical 
support for reprocurements and responses to Request for Engintaring Support and Item 
Reduction Studies. Authenticate engineering drawings for all weapon systems/equip~ment 
developed for the Marine Corps. 

Provide supply, technical and engineering support to Marine Corps activities world-vvide, 
other services, Foreign Military Sales customers, and federal agencies. 

Manage the Foreign Military Sales Repair and Return Program 

Operate and maintain the only Engineering Data Repository for the Marine Corps. This 
repository employs the Joint Engineering Data Management and Information Control System, 
a digitized data base system selected as tht: DoD standard repository system for storage of 
engineering data. 

Serve as the Marine Corps' only Configuration Status Accountirlg activity. Establislh and 
maintain the current configuration baseline documentation whick describes and identifies 
Marine Corps-managed weapon systems anci equipment using the Configuration and Logistics 
Program Systems. 

Perform inventory control, storage and distribution of publicatjons for the entire Marine 
Corps. (MCLB Albany is the only pub1ic;itions supply base in the Marine Corps.) 

Develop, prepare, publish, and revise Marine Corps weapon s:istems/equipment sc~pport 
publications and directives by using the only Electronic Technical Publication System in the 
Marine Corps. This system is the only electronic repository for all Marine  corps 
publications. 

Serve as the Marine Corps' only focal point responsible for the printing management of 
weapon system technical publications and Marine Corps specialized forms. 

Provide world-wide supply support for all heraldic items, to include flags, textiles and 
General Officer stationery, in support of h e  entire Marine Corps. Provide supply siupport 
for the USMC Band (the President's own) and the Drum and Bugle Corps. 

Serve as the Marine Corps' only clothing design activity, wlich designs and develops 
patterns for use in the manufacture of prototype, experimental and standard samples of 
Marine Corps uniforms. Manufacture prototype and experimental uriiforms and uniform 
items. Develop, prepare, and validate specifications and related technical driawings 
associated with Marine Corps uniforms, uniform items, headwear, footwear, heraldic, 
leather, and textile items. 
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Develop, direct, and monitor the Marine Corps Quality Assursnce Program for logistics 
support responsibilities and logistics data systems. 

Manage the Marine Corps Product Qu(a1ity Deficiency Report Program and the Marine 
Corps Report of Discrepancy Program. 

Manage the Marine Corps Materiel Obligation Validation Program arid the Marine Corps 
Materiel Release Order Follow-up Program. 

Operate the Marine Corps' only Physica.1 Tear down and Logistics De:monstration activity 
to validate and verify weapon systems/equipment technical manual:;, repair parts lists, &build 
standards, engineering drawings, tool requirements, and physical conformance of hardware 
to technical data packages. 

Serve as Marine Corps Wholesale Physical Inventory Controll Accoiuntability Offilcer. 

Provide Marine Corps-wide oversight for testing and evaluation far all Marine Corps 
Nuclear, Biological, and Chemical (NBC) equipment. MARCORL 3GBPSES has operational 
control over NBC Test and Evaluation Units (TEU's) located at Chmp I~Jeune ,  NC; Camp 
Pendleton, CA; and Camp Butler, Okinavra. 

Ensure that unserviceable weapon sjrstems/equipment are I-eturnt:d to a serviceable 
condition and that a core industrial base is maintained for peac~etirne and wartime 
mobilization. 

Manage the Marine Corps Physical Inventory Control Program, Location Reconciliation 
Program and serve as the Managemerlt Control Activity for Government Funnished 
Equipment/Governrnent Furnished Materizl and Loans. 

Represent the Marine Corps before administrative boards, juljges, tribunals or District 
Courts, or provide coordination with assigned counsel. 

Serve as the single contact point for this Marine Corps Replenishment Parts Purchase or 
Borrow Program for Sole Source Spare Parts Procurements and Bailrnent Program. 

Coordinate Price and Availability1Lette.r of Offer and Acceptance data and equity lists for 
Foreign Military Sales. 

Serve as the technical focal point on weapon systemslequi~~ment. Provide technical 
support for reprocurements, including the Technical Data Package, Quality Assurance data, 
First Article Test procedures, Warranty I?rograms and serve as technical representative at 
contract pre-award surveys. Provide responses to Requests for Engineering Support arld Item 
Reduction Studies . 
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Procure supplies and services from private and public sources thro'lgh pl,anning, execut.ion, 
and administration of contractual actions. Supplies acquired range from small off-the-shelf 
items to major secondary reparables, sirnulat.ion and training devices, info~mation processing 
hardware and software requirements, and reprocurement of assigned Principal End Items, 
including assigned product improvement programs. Services procur~d are varied and inc,lude 
movement of household goods, private and public sector repair of major weapon system 
components and end items, information processing support projects, and shipboard plus 
ground-based asset maintenance. 

Provide contractual support for Marine (Corps Wholesale Supply Sysiem, Marine Clorps 
Prepositioning Program, Corporate Information Management (CI M), installation needs of 
MCLB Albany, and other Federal Government activities as requested. 

Perform all contract administration functions not delegated in ac~:ordance with regulations 
to ensure timely and adequate delivery or performance of required supplies or services. 

Maintain primary operational cognizanct: over wholesale and retail automated contracting 
systems. 

Provide procurement support to multipll= geographically dispersed activities. 

Perform as "Contracting Office of Last Resort for Marine Corps Activities" unable to 
obtain supplies and services within their current capabilities. 

Provide contract support for the Army Afloat Prepositioninl; Program in the airea of 
shipboard maintenance of equipment for the initial complement of h . y  vessels. 

Provide automated logistics information systems support for the iinitial loading of the 
Army's interim Afloat Prepositioning Program. 

Serve as the DoD Initial Operating Site: for the new Procuremc:nt Au.tomated Information 
Systems and for Material Management Standard System (MMSS). 

Serve as a DoD prototype site for development and test of future I)oD Standards Based 
Architecture workstation configurations. 

Serve as one of five DoD and the only Marine Corps prototype site for the Joint 
Continuous Acquisition and Life-Cycle Support (JCALS) Autoclated Information Systems. 
The goal of JCALS is to integrate Doll information system i~rchitectures, integcate and 
streamline business processes, and employ dual-use technologies. These efforts will 
accelerate the rate of electronic commerce as a way to control weapon system life cycle 
costs, increase combat readiness, and foster efficiency with industry. 
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Provide a single focal point for all busin'ess and process improvzments affected by DoD 
Standard Logistics Information Systems initiatives and other DoD businless areas such as: 
Financial, Procurement, Environmental, etc.. 

Analyze joint business practices. Facilitate the integration and improvement of operating 
business procedures with the other components, Joint Logistics Sys1:ems Center (JLSC), and 
other CIM advocates (e.g., DLA for distri.bution). Directly support the JLSC on sii:e at 
Wright-Patterson AFB with five military and six civilian billets. 

Provide system sponsor support for HQMC Functional Manager:, policy to be interpreted 
into procedural requirements both in an automated system and manual implementation for all 
Marine Corps users at the wholesale/retail level for logistics and financial inventory 
accounting. This includes analysis, design, programming, testmg, implementing, and 
maintenance of Automated Information Sysi:ems for the Marine Corps world-wide. 

Maintain Marine Air Ground Task Force (MAGTF) IIILogistics Automated Information 
Systems family of systems to accommodate Joint and Marine Corp!; requirements. Enforce 
version control for all logistics retail and Logistics Automated Information Systems Marine 
Corps Warfighting Systems; provide single point worldwide distribution of all releases, a 
central repository for all mainframe and personal computer-based : ource, object, and users 
manuals, supervise acceptance by end user, and ensure Marine Corps standards are followed. 

Perform users manual preparation (writ,:, modify, and publish) in sllpport of logistics 
related systems. (MCLB Albany is the only location within the Marine Clorps that prepares 
logistics-related users manuals required by retail and Marine units t o  perform all wholesale, 
retail, and deployed systems daily tasks.) 

Provide comprehensive large scale mainframe data processing and tt:lecommunicat.ions 
networking support for MCLB's Albany and Barstow; Blount Island Comn~and, Jacksonville, 
Florida; and the Fourth Marine Division, Fourth Marine Air Wing, Eighth Marine Corps 
District, New Orleans, LA. 

Provide interlink to logistics informatiori by providing electroric mail, electronic mail 
directory services, file-transfer, file-sharing, mainframe access, ant1 interface to the Marine 
Corps Data Network and the Defense Data Network via a standard conn~sctivity platfolm. 

Maintain and integrate those Logistics Automated Information Systems that deploy with 
Marine units and require joint interoperabill ty. 

Provide maintenance support for current Marine Corps logistics systems, to include: re- 
engineer systems to ADA, produce applicable Life Cycle Managemc:nt docmnentation, assist 
customers with system problems, and perform unit, system, and integration testing. 



Activity: M67004 

4. MOBILIZATION AND CONTINGENCY POSTURE, continued 

Provide all Class IIIA Legacy logistics automated information suppclrt for the Marine 
Corps. Provide the development and maintenance of a series of syste~ns that aid in the 
movement of a MAGTF from the point of origin to the point of ernbarkation and from the 
point of debarkation to final destination. 

Provide complete support for Maritime Prepositioned Ships Automated Information 
Systems. 

Provide an automated inventory process which tracks assets durirg the maintenance c:ycle 
and ensures asset visibility aboard the ships. This process provides nece:ssary information 
to comply with Coast Guard and Maritime re:gulations and provides :?orce Commanders with 
asset pre-assignment capability to assist in rapid deployment. 

Manage, coordinate, and expedite the conversion~implementation of existing componc:nt's 
systems to migrating Automated Informatio~i Systems. 

Provide automated garrison support for Blount Island Command for Maintenance 
Management, Supply Management, Arnmuni tion Inventory Management, and Medical Sulpply 
Inventory Management. 

Publish the Marine Corns Logistics Bulleih, a DoD-wide publication dlesigned to pro,vide 
information on Marine Corps logistics matters. 

Serve as the Marine Corps single coiltact point for the Spares ,4cquisition Value 
Enhancement (SAVE) Program by pc:rforming in-depth rzsearch on suspected 
overpricedlprice verifications for national stock numbers. Also inclu~des: Spare Parts 
Breakout Program, reverse engineeringlbaiiment, rapid acquisitior of manufactured parts, 
elimination of product substitution fraud, spare parts management inlprovcment, competitive 
acquisition of spare parts, refunds for overpriced spares, deve1opm:nt of additional sources 
for spares, elimination or reduction of rare and propriety hardware itemslparts used where 
common hardware items are available, and reprocurement datalprcprietary data claims and 
awards for SAVE actions. 

Provide the only Marine Corps telephone hotline so price challenges of spare parts can be 
received 24 hours a day. 

Manage Marine Corps-wide logistics inquiries through the Co~l~nand':; Logistics Inquiry 
Network (Logistics Hotline). 

Serve as legal counsel regarding Norway Prepositioning Program arld the Joint Depot 
Environmental Panel. 



Activity: M6'7004 

4. MOBILIZATION AND CONTINGENCY POSTURE, continued 

Serve as the technical focal point for Ozone Depleting Substances for the MCLB's Albany 
and Barstow and Blount Island Command. This includes developing altelnatives, identifying 
substitutions and replacements for Base-owrned equipment. 

Serve as Container Control Office for th~: Marine Corps. Maintain data base for tralcking 
of all Marine Corps owned containers. Draft policy for the managemerlt of Marine Corps- 
owned containers. 

Closure of MCLB Barstow would impact the following functions: 

Provide maintenance and maintenance-related products and :;emices which meet our 
customers needs in cost, quality, and schedule. 

Provide multi-commodity maintenance services to include rebuild, repair, inspect, repair 
only as necessary; and paint and corrosion control for the following types of equip~ment: 
combat vehicles, automotive equipment, construction equipment, commu.nication/electr'onics 
(radars, radios, wire communications, and computers), ordnanc~:/weapons, ship engines, 
general purposes equipment, and missiles. 

Provide calibration services for electrical; electronic; mecha~lical; electro-mechanical; 
optical; electro-optical; fiber optic; Light Amplification by tht: Stimulation of Ernitted 
Radiation (LASER); and Radiation Iderltification and Computation (RADIAC) ; Test, 
Measurement, and Diagnostic Equipment (TMDE). (Marine C!orps Standard Exchange 
Program (MCSEP), Thermistor Mount Calibration Exchange Pro:;ram (THERMCEP:l. 

Provide maintenance support for Marine Corps-unique items not worked by other services. 
These unique items include: Light Armorlzd Vehicle (LAV), Assault Amphibious Vehicle 
(AAV) - Marine Corps Amphibious Items; Logistics FTehick: System (1,VS); 
ANIGRC-171A/B, ANIGRC-201, ANIMRC-llOA, ANIMRC-138A/B,, Radio Sets; M249 
and M240 Machine Guns; 83MM Rocket Iauncher (SMAW); M2 52 Mortar; North Finding 
Module (MX-18204), ANIPPN-19, AN'TPS-59, Night Visioii Goggles, AN/M!jC-63 
Communication Shelter, and Tubular-Launched Optically-Tracked 'Wire-Guided (TOW) Field 
Test Set. 

Provide rapid turn-around multi-commodity maintenance support to the Maritime 
Prepositioning Force; Marine Corps Base:, Camp Pendleton; and MCAGCC Twentynine 
Palms ~ ~ h i c h  combined constitute the largest concentration of Mitrine forces in the IJnited 
States. 

Provide ground combat and combat support equipment maintenailce to other services DoD- 
wide through Depot Maintenance Intersenrice Support Agreemenls. 



Activity: M67(X)4 

4. MOBILIZATION AND CONTINGENCY POSTURE, continued 

Provide for operation and execution of the Marine Corps Automatic Test Equipment 
Program pertaining to PPN- 19, TPS-59, HAWK, TPX46, UPX27. and 1JPA60. 

Provide original design, prototype, and clevelopment services, and limited fabrication of 
new co~nponents and systems. 

Provide repair, maintenance, and calibration services for all types of surveying and 
meteorological equipment on Survey Instrument Exchange Program (SIEiP). 

Provide technical support services in E1el;tromagnetic Environmental Effects (E3) matters 
relating to Electrostatic Discharge (ESI)), Electromagnetic CompattibilitylInterfe~:ence 
(EMCIEMI) , Intermodulation Interference, Radio Frequer lcy [nterference, and 
Electromagnetic Pulse. 

Provide interservice maintenance suppon for the Coast Guard Pr xman Engine. Currently 
the only government agency in the United States providing: corrtplete rebuild and 
dynamometer testing for these engines. 

Provide Naval Weapons Center (NWC:l, Fallbrook, CA, with mainr:enance support for 
TOW and Dragon. 

Provide Flexible Computer Integrated Manufacturing (FCIM ). Develop and manage 
technical data applicable to Marine Corps-unique equipment. Develop and use tcr best 
advantage the capabilities of other organic installations in support of the Marine Corps 
mission. Provide replacement parts on demand while continuous'y improving our business 
practices. 

Provide multi-purpose maintenance support to the Army National Training Center (Army 
NTC), Ft. Irwin, CA, in support of Opposing Forces Combat Vehicles ~ ~ u s s i a n  Equipment). 

Provide evaluation, repair, overhaul, analysis, and technical assistance to users of Image 
Intensifiers and Night Vision Equipment. 

Provide Non-destructive Inspection and Radiography services. 

Provide demilitarization services. 

Provide customer service/satisfaction to all internal and external customers. 

Develop, outfit, and provide a field deployable Electronic: Test, Measurement and 
Diagnostic Equipment Repair Facility. This affords the Fleet Marine Force (FMIF) the 
capability to perform extensive repairs at the discrete componenl level on a wide variety of 
test equipment, including microprocessor -based equipment. 



Activity: M67004 

4. MOBILIZATION AND CONTINGENC'U' POSTURE, continued 

Provide contact teams for M198 Howitzr:r, AAV's, and etc. 

Provide technical assistance and support services for the Marint: Corps General Purpose 
Electronic Test Equipment (GPETE) Modernization Program which includes: sxmple 
calibration and testing, verification of cali1,ration procedures, ide~dficafion and evaluation 
of support equipment requirements, develol?ment of draft Marine Clorps Stock Lists SL.-3'S, 
and other miscellaneous tasks for GPETE items that are entering the Marine Corps inventory. 

Provide interservice maintenance support for the Canadian Biso I, LAV. 

Perform storage, care-in-store, inspections, and preparation for shipment action on 
principal end items held in the Marine Corps Stores System including all in stores Marine 
Corps War Reserve Assets, and Initial Issue Requirements for th: Marine Corps Reserve 
Forces. 

(Defense Management Review Decision (DMRD) 902 shifted receiving, issuing, and 
distribu~ion functions as well as storage of Marine Corps-owned eupendable and secorldary 
items to the Defense Logistics Agency (DLA). We still perform storage and mainteclance 
through care-in-store of principal end items. In keeping wit1 total weapons system 
management concept, the Marine Corps believes that it can best support Marine Clorps 
Operating Forces by retaining the storagt: and maintenance through care-in-store of its 
principal end items. 

This allows us to take advantage of the collocation of our maintenance and storage facilities 
under the purview of a single cornmander.:l 

Provide storage and care-in-store for Marine Corps Operating 1:orces tactical equipment 
which is beyond their current maintenance capability. 

Provide mobile technical assistance teams to assist Marine Corps Reserve Forces west of 
the Mississippi River, in performing essential equipment maintenimnce vrhich exceeds their 
normal capacity to execute. 

Perform hazardous and radioactive material storage. 

Determine the range and depth of stocked items, and maintain stocks of designated 
facilities maintenance insurance and prepositioned war reserve items. 



5. MAJOR CUSTOMERS OF TKE MCLB 

5.1 For the listed fiscal years, provide the breakour: of executed and planned expenditures in thousands of 
dollars ($ K) by the following categories; work for Marine Corps, work for other services, DOD agencies, 
work for other Federal Government agencies, all other work including suppo~t to commercial conlpanies, and 
a total. 

Table 5.1: Historic and Predicted Workload by Customer - MC3 
($ K) 

Workload includes work performed by the MlCLBs for the Army, PJr Force, and DLAL. 
Workload includes work performed by the MCLBs for the DEA and Coast Guard. 

* Workload includes work performed by the N[CLBs for FMS and amphibious workload 
for Marine Corps assets loaned to and fundeti by the Army, in FYs-92/93, to return 
to Condition Code "A". 

Customer 

DON: Marine Corps 
(specify) 

DON: Navy 

Other DoD (Specify) * 

Other Federal Agencies 
(Specify) ** 

Commercial 

Other (Specify) *** 

I Total 

NOTE: Data for this table is the sum of MCLB ilbany and MCLB Barstow workloads. 

FOOTNOTE: Total MC3 workload data is provided (including overtime11 and iis not adjusted for the 1-8- 
5 shift. This guidance was provided by the BSA1'. 

FY 1990 

104,645.6 

424.9 

2,345.2 

28.3 

71.4 

107,515.4 

FY 1991 

121,401.8 

689.4 

1,502.5 

424.8 

129.8 

124,148.3 

FY 1" /"'"'/"'"IqGKpJ 
_I- 

175,658.4 182,880.5 172,191.2 153,1.17.2 170,336.5 181,876.8 

- 
238.6 518.8 649.3 649.3 

1 ,537 5,267.2 7,887.6 6.ti13.6 2,112.1 2,112.1 
! 

1,239.7 296 181.2 115.2 1 IS.;! 115.2 

- 
246.3 489.5 28.2 28.2 235. :1 235.1 

L 



Activity: M67004 

Sat MAJOR CUSTOMERS OF THE MCLB, continued 

Table 5.1 : Historic and Predicted Workload by Customer, Logistics 
($ K) 

Customer I FY 1990 

DON: Marine 284,350 
Corps 

DON: Navy 1,248 

Other DoD 536 

Other Federal 51 
Agencies 

Commercial 

Other (Specify) 1 128 

Total 286,313 I 

FY 1997 

-- -- 
240,1515 

-- 
LOO -- 

.I ,487 -- 
:340  

-- 

-- 
1,284 

-- == 
243,826 

DON Marine Corps: Surge in FY91 and FY92 is attributed to Operations Dessrt Stc)rm/Shield. FY93 decline 
is attributed to Mar 92 accelerated implementation of DMRD 902 which transferred many distribution functions 
tc~ DLA. 

DON: Includes support for the Navy International Prclgrams Office for Foreizn Military Sales. 

Other DoD: Includes support for the Corporate Information Management, Joirlt Logistics Systems Center, and 
the Army. 

Other Federal Agencies: Includes support for Small Business Administratim, Foreign Military Sales and 
Defense Logistics Agency. 

Clther: Support for Foreign Military Sales (Saudi Arzlbia, Australia, and Cartada.) 



Activity: M67(304 

5, MAJOR CUSTOMERS OF THE MCLB, continued 

Table 5.1: Historic and Predicted Workload by Customer, Contracts 
($ K) 

NO'TE: Contracts executed and planned expenditures include direct fund cites independent of MCLB Albany - - -.opriated dollars. 

Otner: Includes support for Foreign Military Sales. 

- - 
48,800 - 

24,001) 28,350 

- 

7,200 8,100 

*Inc:ludes installation support, estimated as follows: 
($ K) 

l?Y-90 3,999.9 FY -94 
1%-9 1 3,999.9 FY -95 
IFY -92 4,155.9 FY-96 
IFY -93 4,093 FY-97 

FY 1994 

51,850 

25,500 

7,650 

85,000.0 

-- -- 
-- CUSTOMER 

93,030.5 

43.953 

13,261.1 

150,244.6 

N 1990 N 1991 I PY 1991 I FY 1993 



Activity: M67004 

5. MAJOR CUSTOMERS OF THE MCLB, continueld 

5.2: Identify the actual and planned expenditures in Direcl: Labor Manhours (DLPAHs) lby commodity at this MCLB 
for tlie period requested for each group of customers identified in Table 5.1. 

Table 5.2. a: HistoricJPredicted Comrn odity Workload Break out b:y Customer 
DON: Marine Corps (Specify) 

NOTE: DLMHs are the sum of MCLB Albany and MCLB Barstow workloads. Manufacturing 
wo:rkloads are not factored into these figures. 

Workload @LME[s) (000) 
,Commodity Type 

' 

FY 1990 FY 1991 FY 1992 FY 1993 FY 1994 

177.0 

847.1 

243.7 

Ship: 

Tact. 783.0 

102.5 

331.5 
Elec~ronic 

O~dnance, 48.9 65.3 63.0 94.3 79.1 
Weapons, and 

54.5 72.1 78.2 88.4 83.6 

228.3 328.9 214.9 199.7 273.9 

FOOTNOTE: Total MC3 workload data is provided (including overtime) 2nd is not adjusted for the 1-8-5 
shift, This guidance was provided by the BSAT. 

Total 1,905.5 2,029.7 2,792.6 3,015.1 2.- 2 , 6 3 3  

FY 1995 

154.5 

709.9 

210.3 

657.0 

88.4 

287.1 

70.1 

72.8 

225.1 

FY 

727.0 

89.4 

~ -- 
36.0 ! 128.2 

300.3 299.9 

-- 
77.8 77.1 

34.3 34.3 

213.3 213.3 -- =- 



Activity: M67004 

5. MAJOR CUSTOMERS OF THE MCLB, continued 

Table 5.2.b: HistoricIPredicted Support Workload Breakout by Customer 
DON: Marine : o r ~ s  (S~ecifv) 

Functional Area 

NO'E:  Includes military and civilian manhours. 

Current accounting system does not provide data by categories indicated above. Hours reflected above are estimates 
b,Dcs!d on the number of personnel assigned. 

r;..,, age Support: FY93 decline is attributed to Mar 92 accelerated implementation of DRMD 902 which transferred 
rn.arly distribution functions to DLA. 



Activity: M67004 

5. MAJOR CUSTOMERS OF THE MCLB, continued 

Irfcrmation Resources: Figures for each year include support to'6th Marine Corps Disrxict, Atlanta, GA; 4th Marine 
Division, New Orleans, LA; Defense Logistics Agency, Albany, GA; Defense Financia:[ Accounting Services, Kansas 
City, MO and Albany, GA; Fleet Marine Force; Blount Island Command, Jackso~~ville, FLA; and Depot Maintenance 
Act:ivity Albany, GA and Barstow, CA (reimbursable). 

Infclrmation Resources: Dollar amounts for FY96 and out years could change du: to a proposed move under DMRD 
91.8 of the Information Processing Center to a megacenter in St. Louis, MO. 



Activity: M67004 

5. MAJOR CUSTOMERS OF THE MCLB, continued 

Table 5.2.c: HistoricIPredicted Commodity Workload Breakout by Customer 
DON: Navy 

*: DLMHs include work performed by the MCLBs on the Air Defense Vehicle 
(the Sgt York) 

IqOTE: DLMHs are the sum of MCLB Albany and MCLB Barstow workloacis. Manufacturing 
wc~rkloads are not factored into these figures. 

!FOOTNOTE: Total MC3 workload data is provided (including overtime) and is not adjud:ed for the 1-8-5 
shift. This guidance was provided by the BSAT. 



Activity: M67'004 

5. I W O R  CUSTOMERS OF THE MCLB, continued 

-- 

NOTE: Includes military and civilian manhours. 

Cun,ent accounting system does not provide data by categories indicated above. Houirs reflected 
ab0k.e are estimates based on number of personnel assigned. 

rial Mgrnt: Figures represent the manhours (Civilian and Military) in support of' the 
hav:y International Programs Office for Foreign Military Sales. 



Activity: M67004 

5. MAJOR CUSTOMERS OF THE MCLB, continued 

Table 5.2.e: HistoricIPredicted Commcadity Workload Breakout by Customer 
Other DoDl (Specify) 

DLMH7s include work performed by the MCLBs for the Army, Air Force, and the DILA. 

- 

* :[nc:ludes amphibious workload for Marine Corps assets loaned to and funded ' ~ y  the 
Amy, in FYs-92/93, to return to Condition Code "A". 

Workload (Dl-MHs) (000) 

Commodity Type 
FY 1990 FY 1991 FY 1992 FY 1993 FY 1994 

5.3 

10.0 

6.1 

Tactical Vehicles 7.6 

5 1 

~ ~ ~ m m u n i c a t i o n  and 35.4 

Ordnance, Weapons, and 1 .6 .1  

Munitions 

1.1 1.7 .6 

1.6 .7 1.4 

NOTE: DLMHs are the sum of MCLB Albany and MCILB Barstow workloads. Manufacturing 
workloads are not factored into these figures. 

FnOTNOTE: Total MC3 workload data is provided (including overtime) and is not adjusted for the 1-8-5 
This guidance was provided by the BSAT. 

Total 43.3 22.3 21.8 82.9 ' ' ~ ~ ~ 1  

FY 1995 

4.5 

10.3 

5.2 

6.4 

1 

30.0 

111 

.5 

1.2 

FY 

4.5 

5.2 

5.3 

16.2 

59.8 

.5 

.1 

4.8 

5.5 

5.6 

16.8 

109.4 

.5 

.1 



" W O R  CUSTOMERS OF THE MCLB, continued 

Table 5.2.f: HistoricIPredicted Support Work180ad Breakout by Customer Other DoD (Specify) 

Functional Area 

Cun-ent accounting system does not provide data by categories indicated above. Hours reflected above are estimates 
based on number of personnel assigned. 



Activity: M67004 

WUOR CUSTOMERS OF THE MCLB, continueid 

Stc~ralge Support includes support to Foreign Military Salts, Army, Defense Log~stics ,4gency, and Air Force. 

Contracting support includes support to the U. S. Army E imulation, Training ant1 Instrumentation Command, U. S. 
Army Safety Center, Defense Manpower Data Center (Eart and West), U.S. Army Depot Systems Cornmand, Office 
of the Deputy Assistant Secretary of Defense (Environment) (No support effort projected beyond FY95 for 
Environment.), Joint Chiefs of Staff (5-8) (No support efi'ort projected beyond F Y  94 for J8). 

Information Resources: Figures include DLMHs for tenn billets which are reirnburse:d by Corporate Information 
Man~gement . 



'P4AJOR CUSTOMERS OF THE MCLB, continued 

Table 5.2.g: HistoricIPredicted Comn~odity Workload Breakout by Customer 
Other Federal A.gencies (Specify) 

DIhlHs include work performed by the MCLBs for the Coast Guard and the DEA. 

NOTE: DLMHs are the sum of MCLB Albany and MCLB Barstow workloads Mallufacturing 
workloads are not factored into these figures. 

FOCBTNOTE: Total MC3 workload data is provided (including overtime) and is; not adjusted for the 1-8-5 
shift. This guidance was provided by the BSAT. 



' W O R  CUSTOMERS OF THE MCLB, continued 

Table 5.2.h: HistoricIPredicted Supj~ort Workload Breakout by Customer 
Other Federal Algencies (Specify) 

NO'TE: Includes military and civilian manhours. 

Other Logistics Support: Includes support to Small Bus:.ness Administration. 



Activity: M67004 

.C ' W O R  CUSTOMERS OF THE MCLB, continued 

Table 5.2.i: HistoricIPredicted Commodity Workload Breakout by Customer 
Commercial Customers 

NOT .WPLICABLE. 



Activity: M671004 

- ' W O R  CUSTOMERS OF THE MCLB, continued 

Table 5.2.j: Historic and Predicted Support Workload Breakout by Customer 
Commercial Customers 

-- -- -- 
st01 -- 
IYe -- 
Ilea -- 
Mar -- 
m -- 
hdal -- 
Con -- 
Clari -- 
Dat; -- 
'ref 

7 - 

I ec -- 
F.ep -- 
C'l0l -- 
F rin -- 
Lag -- 
Info -- 
CWl -- 
Con -- -- 

-- -- 
NOT APPLICABLE. 



Activity: -- M67004 

' W O R  CUSTOMERS OF THE MCLB, continued 

Table 5.2.k: HistoricIPredicted Comm~odity Workload Brealiout bly Customer 
All Other Customers 

DILPIdHs include work performed by the MCLBs for Foreign Military Sales (FEIS). 

NO'TE: DLMHs are the sum of MCLB Albany and MCLB Barstow workloads. Manufacturing 
workloads are not factored into these figures. 

FOOTNOTE: Total MC3 workload data is providetl (including overtime) and is not adjustetd for the 1-8-5 
shift. This guidance was provided by the BSAT. 



Activity: M67004 

"OR CUSTOMERS OF THE MCLB, continued 

Table 5.2.1: HistoricIPredicted Support Workload Breakout by Customer 
All Other Customers 

NlO'rE: Includes military and civilian manhours. 

Current accounting system does not provide data by catr:gories indicated above. Hours reflected above 
are estimates based on number of personnel assigned. 

Wei~pon System, Acquisition Mgmt, Material Mgmt, Cclnfig Status Acct, Cataloging, Data 
Repository, Tech Pubs: Figures represent direct manhours (Civilian and Militaly) 
fo- Foreign Military Sales (Saudi Arabia, Australia, and Canada.) 



Activity: M67004 

*' MAJOR CUSTOMERS OF THE MCLB, continued 

3.., Identify the fraction of the workload assigned to the MCLBs that was pet-formed by other DoD depots and 
commercial manufacturers for the period requested. Report as a fraction of total budget dollars. 

Table 5.3: Percent of Workload Performed Outside 1:he MCLB 

Commercial 

* 
Total performed 
outside the MCLBs 

of work assigned is performed exclusively by the MCLB's. 



AC1IVITY LIST: 

Ic- Type I Title 

Marine Corps Logistics Base 

M[arine Corps Logistics Base t- 
Location 

MCLB Albany 

MCLB Barstow 

Albany, GA 

Barstow, CA 



5 August 1994 

DATA CALL WORK SHIEET FOR MILITARY VALUE 
I?OR 

MARINE CORPS LOGISTICS BASES 
MCLB ALBANY 

Questions for the Activit ies 

Category . . . .  
TYPe . . . . 

(MCLBS 

Claimant . . . .  

Industrial Activities 
Marine Corps Logistic B~ases 

CMC 

NOTES : 
In the context of this Data Call, 

1. Production equates to the number of end items or components 
processed per Fiscal Year (FY), unless otherwise noted. Use 
single shift operations (1-8-5) for your ca Lculations . PI-ease 
identify any processes which, under normal operations, operate 
on a different schedule. Report in specified units of 
throughput and Direct Labor Man Hours (DLPMs) and in do:-lars 
per thousands ( $  K) . 

2 .  Base your responses for I'iscal Year (FY) 1994 and prel~ious 
years on executed workload, and for FY 1995 and subse(quent 
years on workload as p-cogrammed in the FY 1995 Budget 
Submission and POM-96. Unless otherwise specified, use 
workload mixes as programmed. In es zimating pro j zc ted  
workload capabilities, use the MCLB corlf igurations as of 
completion of implementation of the BRAC-:38/91/93 actions. 

3 . For all workload performed on non-DON as sets, include that 
workload performance in the appropriate c3mmodity group, but 
specify the asset owner (e.g. Coast Guard). 

If any responses are classified, so annotate the applicable 
question and include those responses in a t;epal:ate classified 
annex. 

This document has been prepared in Wordperfect 5.1/5.2. 



DATA CALL WORK SHEET MILITARY VALUE ANALYS IS 
F01t 

MARINE CORPS LOGISTICS BASES 

Table of <:ontents 

Mission Area 
1 . 
2 . 
3 . 
4 . 
5 . 
6 . 
7 . 
8 . 
9 . 
10 . 
11 . 
12 . 
13 . 
14 . 
15 . 
16 . 
17 . 
18 . 
19 . 
20 . 
21 . 
22 . 
23 . 
24 . 
25 . 
26 . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 
Missiles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 
Amphibians . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 
Combatvehicles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  11 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Automotive Equipment 18 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  TacticalVehicles 20 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Construction Equipment 27 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Electronic and Communications Systecls 33 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Ordnance, Weapons and Munitions 39 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  General Purpose Equipment 46 
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ACTIVITY: M67004 

DATA CALL WORK SHEET MILITARY VALUE 4NA1,YSIS 
FOR 

MARINE CORPS LOGISTICS BASES 

QUESTIONS FOR THE ACTIVITIES 

Primary Activity UIC: M67004 (Use this n~~rnber as Activity identificalion at the top of each page) 

MISSION AREA 

1. Missiles 

1.1 Identify the types of missiles currently worked at this MCL:B. 

NONE 

1.2 Identify the types of Missiles workloald planned at this MCLB rduring the pc:riod 
requested. Indicate by number of units and Direct Labor Man Hours (DLMHs). 

NONE 
Table 1.2: Predicted Missile Workload 



MISSION AREA 

1. Missiles 

1.3 Identify any specialized, uni ue or peculiar characteristics about the facilities, 4 equipment, or  skills at  this MCLB or work on missiles. Highlight those capabilities at  
your activity which are "one of a kind" within the DON/DoD. 

NONE 

2. Amphibians 

2.1 Identify the types of amphibious vehicles currently worked on at  this MCLB. 

Amphibiclus Vehicles 

11 NOMENCLATURE I NSPl -7 
LIGHT ARMORED VEHICLE (LA!') 25MM GUN 2320-01-12:;-1602 

LAV COMMAND 2320-01-1::3-1606 

LAV MORTAR 2320-01-1::3-1607 

LAV RECOVERY 2320-01-1:!3-1608 

LAV ANTI-TANK 2320-01-1:!3-1609 

LAV LOGISTICS 2320-01-1:!3-1612 

LAV BISON 2320-2 1-9t)6-3883 

N LAV MOBILE ELECTRONIC WARFARE I 5865-01-2 16-4235 
SUPPORT SYSTEM (ME'WSS) 11 ASSAULT AMPHIBIOUS VEHICLE (AAV) 2350-01-0 40-9087 11 

II AAV RECOVERY 1 2350-01-0 $0-9088 
I 
- 

1 AAV PERSONNEL ( 2350-01-011-8138_1( - - 



ACTIVITY: M67'004 

2. Amphibians, continued (REVISED 7/29/94 for BRAC 95, Data CIIII 43) 

2.2 Identify the types of Amphibious Vehi~cles workload planned at this MCLB during 
the period requested. Indicate by number of units and Direct Labor Man Hlours 
(DLMHs). 

Table 2.2.a: Predicted An~phibious Vehicle Workload 

* Includes miscellaneous items such as, E,nhanced Applique Armor Kits (EAAK), 
Clutches, Sprockets, and access covers. 

Amphibious Vehicle 

(types) 

Hull I Body, Frame, & 
Installed Systems 

Engines 

Vehicle, Components & 
Accessories 

Electronic & 
Communication 
Equipment 

Armament 

Support Equipment 

Other (Specify) 

Total 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift". This guidance was provided by the BS.4T. 

# of Units 

FYI995 FY1996 F'f1997 FY1998 FYI599 TGF! 
537 537 

48 411 

924 924 

7 7 

13 13 

42 4:2 

537 

48 

92' 

7 

13 

42 

13: 1 

531 

2 I 

725 

39 

4 

56 

537 

48 

892 

7 

13 

42 

537 

48 

904 

7 

13 

42 

1,376 

537 

48 

924 

7 

13 

42 

1,551 1,539 1,571 



2. Amphibians, continued 

Table 2.2.b: Predicted An~phibious Vehicle WOI-kload 
1 I 1 (1 Amphibious Vehicle ( . . DLMHs (000s) - 

Hull / Body, Frame, & 298.1 298.1 J03.8 298.1 
Installed Systems 

I Engines 1 3.3 1 6.4 1 6.4 1 6.4 1 6.,1 

I Electronic & I 1 . 3 1  . 8 1  .8 .: 
Communication 
Equipment 

Armament .5 .3 .3 . . I  

Vehicle, Components & 
Accessories 

11 Support Equipment I I I I- 

18.5 

328.7 

- -  - 
Clutches, Sprockets, and access covers. 

TEJ -G~ - - 

13.1 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is mot 
adjusted for the 1-8-5 shift. This guidance was prwidetl by the BSAT. 

298.1 

- 
6.4 

- 
14.0 

- 
.8 

- 
.3 

- 
- 

10.0 

- 

l3.5 I 14.0 1 1'" 

- - * Includes miscellaneous items such as, Enhanced Applique Armo 
334.8 

2.3 Identify any specialized, unique or peculiar characteristics albout the facilities, 
equipment, or skills at this MCLB for work on amphibious vehicles. Highlight those 
capabilities at your activity which are "or~e of a kind" within the DON/DoD. 

298.1 

6.4 

14.0 

.8 

3 

10.0 

The Albany Maintenance Center's most i l n i  ue and essential process is our "one-stop shop" 
operation. Thls concept of maintenance is the 9 ifeblood of Mmne Corps readiness. We can 
induct any iece of Marine Corps ground combat and combat sup~ort  eqpipment and totally 
IROAN, re ! uild, or repair and return it to our customer directly. For example, if a piece of 
equipment requires com onent repairlrebuiltl, or whatever, we renove that componenli from 
the end item; perform tRe required maintenance (disassembly, cleming, repairlreplacernent, 
assembly, inspection, and testmg); and return that component to t le  end item from wlhich it 
was removed, provided it was repairable. l'he equipment is then ready to be returned to its 
owner. Total maintenance -- one stop! 

T a t s  (EAAK), 
329.6 

The Maintenance Center's ability to perform total, one-stop shop maintenance on evely type 
of Marine Corps equipment, as well as related parts and compone:lts, is absolutely essential 
to the readiness of the Fleet Marine Force (FMF). Our roximily to the Miuitime 
Prepositioning Force (MPF), Blount Island (Command, Jacksonvi f le, FL :md Camp Lejeune, 

329 6 



ACTIVITY: M6ir004 

2. Amphibians, continued 

NC, together the largest concentration of Marine forces east of the Mississippi River, niakes 
us a pnme factor in terms of response time when national security is #it risk. The Maintenance 
Center's maintenance capability, flexibility, and workforce versatility provide a sound, efficient, 
and cost effective means of maintaining FME' readiness. 

The following is a list of essential unique facilities required to perfo~m maintenance on 
amphibious vehicles: 

- 
Description - 7 

Lndoor area which houses a 4-m le chassis dynamometer used 
to fbnctionally road test the LA'/ family of vehicles under 
simulated road conditions. 

Used to conduct performance checks (Braking, steering, drive 
train, and power plant systems) iuring n13rmal vehicle 
operation. - 
Contains dynamometers used to independently test engine 
performance parameters. - 
Houses a cross-drive transmission dynamometer which is used 
to test the transmissions used in tracked vehicles. 

Houses equipment used to cond~~ct diesel engine injection fuel 
pump testing and calibration. 

Structure that permits live test fiing of the LAV 25MM Chiin 
Gun. - 
Indoor clean room area for repairlrebuild of hydraulic systenls, 
parts, and components as well a! complete testing prior to 
installation on vehicle. - 
Environmentally compliant state of-the-art structure that 
permits year-round, indoor, cenualized, abrasive blast, steam 
cleaning, phosphate coating, parts washing, Rotoblast, tumble 
blast, and bead blast capabilities 

Building that contains fiber optic, ultrasonic, and X-ray 
inspection equipment. 
Outdoor area that contains weigI ts used to load-test lifting 
devices such as those found on r etriever-type vehicles. 
Outdoor area with an in-ground oad cell used to load test 
vehicle winches. - 
Outdoor area used to test trackec vehicle systems. - 
Outdoor area used to test hull in egrity a id  propulsion system. - 
Environmentally compliant state. of-the-art structure that 
permits year-round, all weather, ?ARC painting operations. 

Structure that houses calibration services for 
:lectricaVelectronic, electro-mecl~anical, microwave, infantry 
weapons gages, and survey instn~ment ecluipment and 
Automatic Test Equipment (ATE ). - 



2. Amphibians, continued 

The following is a list of essential unique plant equipment requirec. to perform maintenance 
on amphibious vehicles: 

R Plant Equipment I Description - 
I 

Vehicle Chassis Dynamometer (4-Axle) Designed, specifically for the LAV, to simulate road 
horsepower reading. 

Engine Dynamometers Two 250 horsepower (HP), hvo 500 ID', one 750 HP, anld 
one 1500 HP dynamometer used to independently test 
engine performance paramete s under simulated normal 

Cross-Drive Transmission Dynamometer Used to test tracked vehicle t 'ansmissions such as the MtiO 
Tank, M88 Retriever, and Ak,V. I- 

Fuel Calibration Equipment 1 Used to conduct injection fuel pump lest and calibration 
diesel engines. - 

I[ Special Component Repair Equipment I Used to repairitest L a 1  driver, hydmjtatic steer units, fire 11 
11 1 control components, electrica! harnesses, electronic 11 11 1 components etc. - 41 

Hydraulic Test Equipment High-pressure hydraulic pumps, connc:ctors, and fixtures 
that provide for repairlrebuilc of hydraulic systems, parts, 
and components as well as cclmplete ~xesting prior to 
installation on vehicle. 

Abrasive Blast Equipment Environmentally compliant state-of-the-art abrasive blast, 
steam cleaning, phosphate co iting, parts washing, Rotoblast, 
tumble blast, and bead blast rnachinery. 

NDT Equipment Special equipment used to support milgnetic particle, dye 
penetrant, X-ray, fiber optic, ultrasonic inspection. 

Bridge Cranes One 75-ton and one 30-ton a ith 5-tor1 auxiliary used to 
move heavy vehicles betweer I workstations. 

Chemical Agent Resistant Coating (CARC) Paint Equipment Environmentally compliant state-of-the-art CARC painting 
equipment. 

1 Calibration standards used to calibrate: mechanical devices TMDE Equipment ,L 
such as torque wrenches, pre ;sure gages, voltmeters, dial 
indicators etc. as well as electronic ci~libration of Automiltic 
Test Equipment (ATE) and electronic systemdwmponents 
which support maintenance cf  Combi~t Equipment. - - 



2. Amphibians, continued 

The following is a list of current technologies which we have in-L. ouse 1:o meet present and 
future requirements for Fleet Marine Force (FMF) readiness. These 3echnologies are required 
in support of amphibious vehicle maintenancc:. 

11 Technologies I 
77 I 11 Metal Plating 11 

Amphibious/Tracked 11 Vehicle Testing 11 
The following is a list of skills necessary to perform maintenance on amphibious vehicles: 

Electrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industnal Engineering Technician 
0 tical Instrument Repairer 
~Lctrical  Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME Sheetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Sheetmetal Worker 
Small Arms Repairer 
Supply Techniclan 
Tire Repairer 



MISSION AREA 
3. Combat Vehicles 
3.1 Identify the types of combat vehicles currently worked on at this MCLB. 

Combalt Vehicles 

11 UPGUN WEAPON STATION 
I 
II P7 MINE LAUNCHER 

NOMENCLATURE 

M88A 1 RECOVERY VEHICLE 

M578 RECOVERY VEHICLE 

M9 ARMORED COMBAT EARTHMOVER 

M60A 1 W/DOZER 

II M60A1 TANK 

11 MIA1 ABRAMS TANK 

r- p M60A1 TANK w/AA$: 

11 MlAl  MINE PLOW 

I BRIDGE SCISSOR 

U M60 BRIDGE LAUNCHER 



3. Combat Vehicles, continued (REVISEI) 7/29/94 for BRAC 95, Data Call 43) 

3.2 Identify the types of Combat Vehicle workload planned for this MClLB for the period 
requested. Indicate by number of units and Direct Labor Man Hours; (DLMHs). 

Table 3.2.a: Predicted Combat Vehicle Workload 

* Includes miscellaneous items such as, m~ounting brackets, cel I asse~mblies, and 
torsion bars. 

Combat Vehicle 
(types) 

Hull 1 Body, Frame, 
& Installed Systems 

Engine 

Vehicle, Components 
& Accessories 

Electronic & 
Communication 
Equipment 

Armament 

Support Equipment 

Other (Specify) * 

Total 

Footnote: "Total MC3 Workload Data i$; provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAI'. 

- - 
FY 1995 

94 

17 

3 75 

2 1 

11 

1,524 

2,042 

FY 1996 

52 

12 

24 1 

8 

1,525 

1,838 

FY 1997 

52 

12 

24 1 

8 

1,525 

1,838 

# of Units 

FY 1998 

52 

12 

24 1 

8 

1,525 

1,838 

FY 

52 

12 

24 1 

8 

1,52! 1 

1 , 8 3 f T - T  

52 

12 

24 1 

8 

1,525 

52 

12 

24 11 

8 

1,525 



3. Combat Vehicles, continued 

Table 3.2.b: Predicted Combat Vehicle Workload 

* Includes miscellaneous items such as, mounting brackets, cell assemtblies, 
and torsion bars. 

Combat Vehicle 
(types) 

Hull / Body, Frame, 
& Installed Systems 

Engine 

Vehicle, Components 
& Accessories 

Electronic & 
Communication 
Equipment 

Armament 

Support Equipment 

Other (Specify) * 

Total 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This fp~dance was providecl by the BSAT. 

F Y  1995 

80.0 

7.5 

10.1 

.4 

7.5 

.9 

106.4 

FY 1996 

37.6 

5.1 

10.7 

1.5 

2.8 

57.7 

FY 1997 

i7.6 

5.1 

10.7 

1.5 

2.8 

57.7 

DLMHs (000s) 

FY 1998 

37.6 

5.1 

10.7 

1.5 

2.8 

57.7 

FY 19&-i - 
37.6 

5.1 

10.7 

1.5 

2.8 

57 .77-z :  - - 

37.6 

5.1 

10.7 

1.5 

2.8 

- 
37.6 
- 

5.1 
- 

10.'7 
- 

- 

- 
1.5 
- 

2.8 



3. Combat Vehicles, continued 

3.3 Identify any specialized, unique or peculiar characteristics about the facilities, 
equipment, or skills at this MCLB for work on combat vehicles. Highlight those 
capabilities at your activity which are "one of a kind" within the DOIYIDoD. 

The Albany Maintenance Center's most uri ue and essential process is our "one-stop s'hop" 
operation. Thls concept of maintenance is th(: 4 ifeblood of Marme Corps readiness. Wt: can 
induct any iece of Marine Corps ground cornbat and combat support equlipment and totally f IROAN, re uild, or repair and return it to our customer directly. For example, if a piece of 
equipment requires com onent repaidrebuild, or whatever, we remove that component fiom R the end item; perform t e required maintenance (disassembly, cleaning, I-epairlreplacement, 
assembly, inspection, and testmg); and return that component to the end item from which it 
was removed, provided it was repairable. The equipment is then re2dy to be returned 1:o its 
owner. Total maintenance -- one stop! 

The Maintenance Center's ability to perfilm total, one-stop shop maintenance on elvery 
type of Marine Corps equi ment, as well as related parts and components, is absoliltely P essential to the readiness o the Fleet Marine Force FMF). Our proximity to the Mari.time 6 Prepositioning Force (MPF), Blount Island Cornman , Jacksonville, FL and Camp Leje!une, 
NC, together the largest concentration of Marine forces east of the ?dissis:;ippi River, rniakes 
us a prime factor in terms of response time when national security is st risk. The Maintenance 
Center's maintenance capability, flexibility, and workforce versatility F rovide a sound, effkient, 
and cost effective means of maintaining FMF readiness. 



ACTIVITY: M67'004 

3. Combat Vehicles, continued 

The following is a list of essential unique facilities required to perfo~m maintenanc:e on 
combat vehicles: 

Vehicle Chassis Dynamometer Facility (4-Axle) chassis dynamometer. 

- 
Facility 

Engine Dynamometer Facility Contains dynamometers usec to independently test engine 

Desc:ription 

Vehicle Test Tracks - one mile concrete oval, and dirt track 

- 

Used to conduct performanu checks (Braking, steering, 
drive train, and power plant iystems) during normal vehicle 
omration. 

Fuel Calibration Facility Houses equipment used to conduct d:iesel engine injection 

25MM Chain Gun Test-Fire Range Structure that permits live te it fuing of the LAV 25MM 

I 

Hydraulic Test Facility Indoor clean room area for r:pair/rebuild of hydraulic 
systems, parts, and compone~ts as well as complete testing 

Cross-Drive Transmission Dynamometer Facility 1 Houses a cross-drive transmission dynamometer. 
Il -4 

Abrasive Blast Facility Environmentally compliant s kite-of-the-art structure that 
permits year-round, indoor, c:entralizc:d, abrasive blast, 
steam cleaning, phosphate coating, pats  washing, Rotoblast, 

Nondestructive Test (NDT) Facility 1 Building that contains fiber optic, ulrrasonic, and X-ray 1) I inspection equipment. 
11 -41 

Vehicle Load-Lift Test Facility Outdoor area that contains vreights used to load-test lifting 
on retriever-type vehicles. 

Vehicle Winch Test Facility I Outdoor area with an in-gmlmd load cell used to load test 11 
Ii I vehicle winches. 

Outdoor area used to test hull integrity and propulsion i 
11 I system. - - 

I 

Chemical Agent Resistant Coating (CARC) Paint Facility Environmentally compliant itate-of-the-art structure that 
painting operatic,ns. 

(1 TMDE Facility ( Structure that houses calibre tion services for 
elec~caYelectronic, electro- mechanical, microwave, infimtry 
weapons gages, and survey ~nshument equipment and 

- - 



3. Combat Vehicles, continued 

The following is a list of essential unique pl.ant equipment required to pe:rform maintenance 
on combat vehicles: 

11 Plant Eauiprnent I Descri~tion 11 

Engine Dynamometers Two 250 horsepower (HP), two 500 HP, one 750 HF, and one 1500 HP 
dynamometer used to independently test engine perfc nnance parameters under 

such as thr: M60 Tank, ME8 Retriever., 
Dvnamometer and AAV. 

Vehicle Chassis Dynamometer 
(4-Axle) 

Fuel Calibration Equipment 

Special Component Repair 
Equipment 

Hydraulic Test Equipment 

Designed, specifically for the LAV, to simulate road conditions and provide a road 
horsepower reading. 

II Abrasive Blast Equipment 

- Jl 

NDT Equipment 17 
II Bridge Cranes 

Chemical Agent Resistant Coating 
(CARC) Paint Equipment 

TMDE Equipment 

ction fuel pump test and calibrat~on on diesel engines. 

Used to repairltest final drives, hydrostatic steer unih, fire control components, 
electronic components etc. 

High-pressure hydra~~lic pumps, connectors, and fixtures that provide for 
repairhebuild of hydraulic systems, parts, and compolents as well as complete 

Environmentally conipliant state-of-the-art abrasive blast, steam cleaning, phosphate 
g, Rotoblast, tumble blast, and t ead blast machinery. 

Special equipment used to support magnetic particle, dye penletrant, X-ray, fiber 
optic, ultrasonic inspection. 

/I One 75-ton and one 30-ton with 5-ton auxiliary used to move heavy vehicles 11 
between workstation:;. 

I Environmentally con~pliant state-of-the-art CARC painting equipment. II 
Calibration standards used to calibrate mechanical de (ices such as torque wrenches, 
pressure gages, volm~eters, dial indicators etc. as we1 as eleclronic calibration of 
Automatic Test Equipment (ATE) and electronic syst ems/components which 

of Combat Equipment. 



ACTIVITY: M67004 

3. Combat Vehicles, continued 

The following is a list of current techno1o;Pes which we have in-house to meet present and 
future requirements for Fleet Marine Force (F MF) readiness. These technologies are required 
in support of combat vehicle maintenance. 

The following is a list of skills necessaq to perform maintenance on combat vehic1.e~: 

Electrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industrial Engineering Technician 
0 tical Instrument Repairer 
E f' ectrical Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME Sheetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Small Arms Repairer 
Tire Repairer 



ACTIVITY: M67'004 

MISSION AREA 
4. Automotive Equipment 
4.1 Identify the types of automotive equipment currently worked at this MCLB. 

There are no automotive equipment requirements. 

4.2 Identify the types of Automotive Equipment workload plannetl for l.his MCLB during 
the period requested. Indicate by number of units and Direct Labor Man Hyours 
(DLMHs). 

Table 4.2.a: Predicted Automotive Vehicle Wor.kload 

Automotive 
Equipment (types) 

Hull 1 Body, Frame, 
and Installed Systems 

Engine 

Vehicle & Engine 
Components & 
Accessories 

Electronic & 
Communication 
Equipment 

Armament 

Support Equipment 

Other (Specify) 

Total 

FY 1995 11j FY 1996 

# of Units 

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 



ACTIVITY: M67004 

4.3 Identify any specialized, uni ue or peculiar characteristifcs about the facilities, 
equipment, or skills at this MCLB 4 or work on automotive equipmenl. Highlight those 
capabilities at your activity which are "onci: of a kind" within the DOIY/DoD. 



MISSION AREA 
5. Tactical Vehicles 
5.1 Identify the types of tactical vehicles currently worked at this MCLB. 

Tactical Vehicles 

NOMENCLATURE 
SHOP SET (CONTACT) CUCV 
SHOP SET (WELDER) CUCV 
M-353 TRL 
MK-48 LVS(PWR UNIT) 
M-970 REFUELER 
M-870A1 40 TON TRL 
M-349 SEMI TRL 
SHOP SET (M-109) 
M-1OlAl TRL 
M-105A2 TRL 
MK-14 LVS TRL 
MK- 15 LVS WRECKER 
MK-16 LVS 5TH WHEEL 
MK-17 LVS(REAR BOOM) 
M- 149A2 WATER TRL 
M- 10 10(CUCV) 
M- 1035(HMMWV) 
M- l008A 1 (CUCV) 
M-813A1 CARGO TRK 
M-925 CARGO TRK 
M-923 CARGO TRK 
M-925A1 CARGO TRK 
M-923A1 CARGO TRK 
M-927A1 CARGO TRK (LWB) 
M-928A1 CARGO TRK (LWB) 
P-19A CRASH,FIRE & RESCUE TRK 
M-8 17 DUMP TRK WIWINCH 
M-817 DUMP TRK WOIWINCH 
M-929 DUMP TRK WOIWINCH 
M-930 DUMP TRK WIWINCH 
M-1028 CUCV W/2-AGENT FIRE TRK 
M-530CB CRASH,FIRE.& RESCUE TRK 
M-530CS CRASH,FIRE,& RESCUE TRK 
M-1028 CUCV SHELTER CARRIER 
M-49A2C FUEL TRK 
M-50A2 WATER TRK 
M- 1046 HMMWV TOW WIWINCH 
M-1045 HMMWV TOW WOIWINCH 
M-93 1 TRK TRAC WOIW 
M-93 1A1 TRK TRAC 
M-998 HMMWV 
M-1038 HMMWV 
M-1043 HMMWV ARMAMENT CARRIER 
M-109A3 TRK VAN 
M-936 TRK WRECKER 
M-936A1 TRK WRECKER 
M-816 TRK WRECKER 
M-750 SEMI-TLR VAN 
M-3 13 SEMI-TRL(VAN) 
RUNWAY SWEEPER 

NSN 
4940-00-495-0 1 1 8 
4930-01 -208-6400 
2330-00-542-283 1 
2320-01-177-5 167 
2330-01-050-5635 
2330-0 1-224-9245 
2330-00-892-5057 
49 10-00-647- 1 187 
2330-00-898-6779 
2330-00- 141-8050 
2320-01 - 176-0469 

2320-0 1- 176-6928 
2320-01-1 76-0467 
2320-01-1 76-0468 
2330-01-108-7367 
2310-01-123-2666 
2310-01-146-7194 
2320-01-123-6827 
2320-00-050-89 13 
2320-0 1-047-8769 
2320-0 1-050-2084 
2320-0 1-206-4088 
2320-0 1-206-4087 
2320-0 1-206-4089 
2320-0 1-206-4090 
42 10-0 1 - 137-9943 
2320-00-05 1-0589 
2320-00-050-8970 
2320-0 1-047-8756 
2320-0 1-047-8755 
42 10-0 1-259-4609 
42 10-00-393-0349 
42 10-0 1-062-3249 
2320-0 1- 127-5077 
2320-00-077-1632 
2320-00-077-1 633 
2320-01 -146-7 188 
2320-01-146-7191 
2320-0 1-047-8753 
2320-0 1-206-4077 
2320-01-107-7155 
2320-01-107-7156 
2320-01-146-7190 
2320-00-933-7525 
2320-0 1-047-8754 
2320-0 1-206-4078 
2320-00-05 1-0489 
2330-00-926-7035 
2330-00-772-5273 
3825-01-136-2920 



ACTIVITY: M6'7004 

5. Tactical Vehicles, continued (REVISED 7/29/941 for BRAC 95, Data Call 43) 

5.2 Identify the types of Tactical Vehicle workload planned for this MCLB during the period requtested. 
Indicate by number of units and Direct Labor Marl Hours (DLMHs). 

Table 5.2.a: Predicted Iractical Vehicles Workloail 

* Includes miscellaneous items such as, dead axles (MK-48). 

Tactical Vehicles 
(tvpes) 

Hull I Body, Frame, 
& Installed Systems 

Engine 

Vehicle & Engine 
Components & 
Accessories 

Electronic & 
Communication 
Equipment 

Armament 

Support Equipment 

Other (Specify) * 

Total 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

- - 

FY 1995 

2,886 

FY 1996 

2,753 

113 
107 

979 

13 

3,985 

FI 1997 

2,836 

152 

975 

11 1 

3,991 

# of Units 

FY 1998 

2,988 

152 

380 

111 

FY 1999 FY 2000 FY 2001 

3,300 

4-T-7 

152 

980 

111 

3,300 

152 

980 

111 

3,300 

152 

980 

11 1 

1 S:! 

980 

111 



5. Tactical Vehicles, continued 

Table 5.2.b: Predicted Tactical Vehicles Workload 

* Includes miscellaneous items such as, de.ad axles (MK-48). 

Tactical Vehicles 
(tvnes) 

Hull 1 Body, Frame, 
& Installed Systems 

Engine 

Vehicle & Engine 
Components & 
Accessories 

Electronic & 
Communication 
Equipment 

Armament 

Support Equipment 

Footnote: "Total MC3 Workload Data is provided (including oventime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by tlhe BSAT. 

= - - 
DLMHs (000s) 

' FY 1995 

366.0 

4.6 

19.7 

s l . .  Other (Specify) * 

I Total 391.4 499.8 5 38.9 

1.7 

612.4 

FY 1996 

487.3 

6.5 

4.3 

FY 1998 

599.5 

6.5 

4.7 

FY 1997 

5 26.0 

6.5 

4.7 

- 
1.7 1.7 

679 .1 '1 -7  - 

FY 1 9 ( x i F  

1.7 

666.2 

- 
6.5 

- 
4.7 

- 

- 
- 

666.: 

6.5 

4.7 

666.2 

6.5 

4.7 



ACT [VITY: M67004 

5. Tactical Vehicles, continued 

5.3 Identify any specialized, unique or peculiar characteristics about the facilities, 
equipment, or skills at this MCLB for work on tactical vehi,:les. Highlight those 
capabilities at your activity which are "onc: of a kind" within the DOIYIDoD. 

The Albany Maintenance Center's most urli ue and essential procc:ss is our "one-stop shop" 4 operation. Thls concept of maintenance is the ifeblood of Marine Corps readiness. Wc: can 
induct any iece of Marine Corps ground cornbat and combat support equipment and totally 
IROAN, re g uild, or repair and return it to our customer directly. Fir example, if a piece of 
equipment requires com onent repairlrebuild, or whatever, we remove that component from 
the end item; perform t fl e required maintenance (disassembly, clealing, repairlreplacernent, 
assembly, inspection, and testing); and return that component to the end ,item from which it 
was removed, provided it was repairable. Tlie equipment is then rtady to be returned to its 
owner. Total maintenance -- one stop! 

The Maintenance Center's ability to periorm total, one-stop shop ma~~ntenance on every 
type of Marine Corps equi ment, as well as related parts and components, is absolutely P essential to the readiness o the Fleet Marine Force (FMF). Our proximity to the Maritime 
Prepositioning Force (MPF), Blount Island Command, Jacksonville, FL, and Camp Lejeune, 
NC, together the largest concentration of Marine forces east of the Mississippi River, niakes 
us a pnme factor in terms of response time when national security is ,it risk. The Mainterlance 
Center's maintenance capability, flexibility, and workforce versatility provide a sound, efficient, 
and cost effective means of maintaining FME' readiness. 



ACT [VITY: M6ir004 

5. Tactical Vehicles, continued 

The following is a list of essential unique facilities required to perform maintenance on 
tactical vehicles: 

I! Facility 1 Desc ription =!I 
Vehicle Chassis Dynamometer Facility (3-Axle) Indoor area which houses a :-axle chassis dynamometer. 

Vehicle Test Tracks - one mile concrete oval, and dirt track checks (Braking, steering, 
drive train, and power plant r ystems) during normal vehicle 

II Hydraulic Test Facility 

- 
Engine Dynamometer Facility 

In-Line Transmission Dynamometer Facility 

Fuel Calibration Facility 

Undercoating Facility 

Indoor clean room area for rt pairlrebilild of hydraulic 
systems, parts, and componel~ts as we11 as complete testing II 

operation. - 
Contains dynamometers used to independently test engine 
performance parameters. - 
Houses an in-line transmission dynamometer. - 
Houses equipment used to conduct diesel engine injection 
he1 pump testing and calibration. - 
Houses an area that permits ~mdercoating of vehicle 
undercaniaees. 

Abrasive Blast Facility 
permits year-round, indoor, cmtralized, abrasive blast, 
steam cleaning, phosphate coating, parts washing, Rotoblast, 

- 
Nondestructive Test (NDT) Facility 

- 
Chemical Agent Resistant Coating (CARC) Paint Facility 

Test, Measuremenf and Diagnostic Equipment (TMDE) 
11 Facility I electrical/electronic, electro-nlechanical, microwave, infantry 11 

weapons gages, and survey i~~strument equipment and 



5. Tactical Vehicles, continued 

The following is a list of essential unique plant equipment requirec. to perform maintenance 
on tactical vehicles: 

Vehicle Chassis Dynamometer (3-Axle) 

- - - - 

Engine Dynamometers 

Plant Equipment 

Designed to simulate road cond~tions and provide a 
road horsepower reading - 
Two 250 horsepower (H3), two 500 HP, one 750 
HP, and one 1500 HP djnamorr~eter used to 
independently test engini, performance parameters 
under simulated normal o ~ e r a t i r ~ ~  conditions. 

Desc -iption 

- 

, In-Line Transmission Dynamometer Used to test conventional transniissions in all 

Fuel Calibration Equipment 

Undercoating Equipment 

Hydraulic Test Equipment 

Abrasive Blast Equipment 

- 
NDT Equipment o support magnetic 

t, X-ray, fiber optic, 

TMDE Equipment 

The following is a list of current technologies which we have in-h~use to meet preseni and 
future requirements for Fleet Marine Force (FlVIF) readiness. These tzchno'logies are required 
in support of tactical vehicle maintenance. 

Ultrasonic 

Fiber Optics 



ACTIVITY: M67004 

5. Tactical Vehicles, continued 

The following is a list of skills necessary to perform maintenance: on tactical vehicles: 

Electrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industnal Engineering Technician 
Electrical Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME Sheetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Tire Repairer 



ACTIVITY: M67004 

MISSION AREA 
6. Construction Equipment 
6.1 Identify the types of construction equipment currently work.ed omi at this MC1,B. 

Construction Equipment 

1 NOMENCLATURE I NSN 11 

CONTAINER HANDLER 3930-01-269-4938 

1) WELDLMG MACHME 3431-01-153-9585 

)I LOADER SCOOP 3805-00-140-2427 11 
FORKLIFT ROUGH TERRAIN 3930-0 1-275-6420 

WATER PUMP 350 GPM 4320-01-158-2954 

11 DROTT CRANE 30 TON 1 3810-01-025-4782 

11 MIXER CONCRETE k]l 
ROLLER MOTORIZED 

11 SCOOP LOADER FUEL 
TRK 

3805-01-315-1091 



ACTIVITY: M67004 

6. Construction Equipment, continued (REVISED 7/29/94 for BRA<: 95, Data Cad1 
43) 

6.2 Identify the types of Construction Equipment workload pla~~ned for this MCLB 
during the period requested. Indicate by number of units and Direct Labor Man 
Hours (DLMHs). 

Table 6.2.a: Predicted Consltruction Equipment PJorkload 
1 I 

- II 

the 1-8-5 shift. This guidance was provided by the BSAT. 
Table 6.2.b: Predicted Conslruction Equipment Worklalad 

(Revised 7/29/94) 
1 I 

- - - 

Construction 
Equipment (types) 

Hull / Body, Frame, 
& Installed Systems 

Engine 

Vehicle & Engine 
Components & 
Accessories 

Other (Specify) 

Total 

Footnote: "Total MC3 Workload Data is provided [including overtime) and is not adjusted for the 1-8-5 
shift. This guidance was provided by the BSAT. 

Footnote: "Total MC3 Workload Data is provided (including overtime) and s not rtdjusted for 

# of Units 

F y  1995 ry 1996 F \  19.7 FY 1998 r r  l r + x k I  

Construction 
Equipment (types) 

Hull / Body, Frame, 
& Installed Systems 

Engine 

Vehicle & Engine 
Components & 
Accessories 

other (Specify) 

Total 

5 84 

27 

49 

660 

FY 1995 

62.0 

.3 

1.2 

63.5 

458 

5 1 

509 

FY 1996 

24.1 

.4 

24.5 

FY 

07.1 67.1 

.4 .4 .4 

f17.5 

- 

485 

5 1 

5 3 6 7 x 7  - 

492 

5 1 

543 

492 

5 1 

543 



ACTIVITY: M67004 

6. Construction Equipment, continued 

6.3 Identify any specialized, unique or peculiar characteristics aboul the facilities, 
equipment, or skills at this MCLB for work on construction equ!ipmemt. Highlight 
those capabilities at your activity which are "one of a kind" within the DONJDoD. 

The Albany Maintenance Center's most ilniquely and essential l~rocess is our "one-istop 
shop" operation. This concept of maintenance is the lifeblood of Marine Corps readiness. 
We can induct any piece of Marine Corps ground combat and combat support equipment 
and totally IROAN, rebuild, or repair and return it to our customer lirectly. For example, 
if a piece of equipment requires component repairlrebuild, or whate7rer, we remove that 
component from the end item; perform the rcquired maintenance (dl sassernbly, cleaning,, 
reparlreplacement, assembly, inspection, and testing); and return that component to the end 
item from which it was removed, provided it was repairable. The equipment is then ready 
to be returned to its owner. Total maintenance -- one stop! 

The Maintenance Center's ability to perform total, one-stop shop mairitenance on every 
type of Marine Co s equipment, as well as related parts and compcnents, is absolutely 
essential to the rea ? iness of the Fleet Marine Force (FMF). Our proximity to the Maritime 
Prepositioning Force (MPF), Blount Island Command, Jacksonville, FL and Camp Lejeime, 
NC, together the largest concentration of Mai:ine forces east of the 1rlissis:sippi fiver, rrtakes 
us a prime factor in terms of response time when national security is at risk. The 
Maintenance Center's maintenance capability, flexibility, and workforce versatility provide 
a sound, efficient, and cost effective means cf maintaining FMF readiness. 



ACTIVITY: M6'7004 

6. Construction Equipment, continued 

The followin$ is a list of essential unique facilities required to perform maintenance on 
Construction Eqtupment: 

Facility Description I- 
II Vehicle Test Tracks - one mile concrete oval, and 

dirt track 
Used to conduct perform ance checks (Braking, 
steering, drive train, and power plant systems) 
during normal vehicle o:~eration. 

I- 

11 Engine Dynamometer Facility I Contains dynamometers used to independently test 11 
II I engine performance parameters. - 11 1 h L i n e  Transmission Dynamometer Facility I Houses an in-line transrr ission dynamometer. 11 

Fuel Calibration Facility Houses equipment used to conduct diesel engine 

- 
Hydraulic Test Facility Indoor clean room area 'or reprlirlrebuild of 

hydraulic systems, parts, and cc~mponents as well 
to installation on vehicle. - - 

Nondestructive Test (NDT) Facility Building that contains fil>er optic, ultrasonic, and 
X-ray inspection equipm :nt. - - 

Abrasive Blast Facility Environmentally complisnt stattrof-the-art structure 
that permits year-round, indoor, centralized, 
abrasive blast, steam cleiming, phosphate coating, 
parts washing, Rotoblast, tumble blast, and bead 
blast ca~abilities. 

Chemical Agent Resistant Coating (CARC) Paint 
Facility 

Test, Measurement, and Diagnostic Equipment 
(TMDE) Facility 

Environmentally compliant state-of-the-art structure 
that permits year-round, 111 weather, CARC 
painting operations. - 
Structure that houses calibration services for 
electrical/electronic, elearo-mechanical, 
microwave, infantry weal~ons grtges, and survey 
instrument equipment and Automatic Test 

I Equipment (ATE). - - 



ACT1 VITY: M67004 

6. Construction Equipment, continued 

The following is a list of essential unique plant equipment requi-ed to perform 
maintenance on Construction Equipment: 

Engine Dynamometers Two 250 horsepower (HP), two 500 HP, one 750 
HP, and one 1500 HP d~namometer used to 
independently test enginc: perfolmance parameteirs 

conditions. - 

I! 

In-Line Transmission Dynamometer Used to test conventiona transn~issions in all 
- 

Plant Equipment 

Fuel Calibration Equipment Used to conduct injectioli fuel pump test and 
- 

Description 

Hydraulic Test Equipment High-pressure hydraulic pumps, connectors, and 
fixtures that provide for repairlrebuild of hydraulic 
systems, parts, and comronents as well as 
complete testing prior to installation on vehicle. - 

= 

NDT Equipment Special equipment used :o support magnetic 
particle, dye penetrant, ):-ray, fiber optic, 
ultrasonic inspection. - 

Abrasive Blast Equipment Environmentally compliint state-of-the-art abrasive 
blast, steam cleaning, phosphate: coating, parts 
washing, Rotoblast, tumljle blast, and bead blast 
machinery. - 

Chemical Agent Resistant Coating (CARC) Paint Environmentally complitint state-of-the-art CARC 
Equipment painting equipment. - 
TMDE Equipment c. Calibration standards used to calibrate mechanical 

devices such as torque vrrenches, pressure gages, 
voltmeters, dial indicato~ s etc. which support 
maintenance of Construction Equipment. - - 



ACTIVITY: M67004 

6. Construction Equipment, continued 

The following is a list of current technologies which we have in-house to meet present 
and future requirements for Fleet Marine Force (FMF) readiness. These technologies are 
required in support of tactical vehicle maintenance. 

The following is a list of skills necessary to perform maintenance: on tactical vehicles: 

Electrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industrial Engineering Technician 
Electrical Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME Sheetmetal Worker 
I&lE Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Tire Repairer 



ACTIVITY: M6'7004 

MISSION AREA 

7. Electronic and Communications Systen~s 

7.1 Identify the types of electronic and communications systemti currently worked on 
at this MCLB. 

NOMENCLATURE 
RADIO, ANIGRC-20 1 
RADAR, ANITPS-63 
RADAR, AN/UPAdO 
RADIO SET, AN/MRC 135A 
RADIO, AN/MRC- I I OA 
COMM SYSTEM, ANNYQ-3A 
RADIO SET, ANMRC-140 
RADIO, AN/MRC-138A 
RADAR, ANITPS-65 
COMM SYSTEM, ANMSQ- 1 I5 
TELEPHONE, TA-838 
COMM WIRE, TA-937 
RADIO SET, ANIGRC- 160 
PUBLIC ADDRESS, ANfUIQ- I0 
RADIO, ANPRC4 1 A 
RADIO, ANlPRC4 1 
RADIO, ANIGRC- 193A 
RADIO, ANIPRC-68A 
RADIO, ANlGRC2 1 3A(V) 1 
RADIO, ANNRC-47 
SWITCHBOARD, SB-3865 
SWITCHBOARD, SB-36 14 
AMPLIFIER RF, AM-7238lSINCGARS 
AMPLIFIER ADAPTER, AM-7239lSINCGARS 
CONTROL-MONITOR, C- I I29 I ISINCGARS 
RECEIVERITRANS, RT- 1523lSINCGARS 
TOOL KIT, ELECTRONICSISINCGARS 
SWITCHBOARD, SB-22 
RADIO SET, ANRRC-77 
MAP GENERATION UNIT 
RADIO, ANPRC- 104 
RADIO, ANPRC-68 
RADIO, ANRRC 104A 
RADIO, ANPRCd8B HB 
RADIO, ANPRC-104B(V)4 
SWITCHBOARD, SB-4097 
TELEPHONE, TA-83 8A 
RADIO SET, ANIGRC- 193 
POWER SUPPLY, PP-7332 
RADIO, ANIPRC-68B 
RADIO, ANlGRC2 13 
COMPUTER, ANPSC-2 
RADIO, ANIGRC-193B(V)l 
SWITCHBOARD, SB-3614 AVT 

NSN 
5820-0 1-040-0065 
5840-01-020-563 1 
5895-00-044-3235 
5895-01 -235-2747 
5820-01-234-7128 
5895-01-1 10-6585 
5895-0 1-269-0 122 
5820-0 1-234-7 129 
5840-01-146-3770 
5895-0 1-170-6462 
5805-00- 124-8678 
5805-00-339-3 15 1 
5820-00-223-7473 
5830-0 1-030-4220 
5820-00- 104-035 1 
5820-00-889-3997 
5820-01-133-4195 
5820-0 1-1 80-8943 
5820-01 -262-9548 
5820-00-223-7434 
5805-0 1- 187-9399 
5805-01-032-1694 
5895-01-195-4844 
5895-01-188-8819 
5820-01-151-8914 
5895-01-234-8093 
5895-01-355-7876 
5805-00-7 15-6 17 1 
5820-00-930-3724 
5895-01-146-6737 
5820-01-027-907 1 
5 820-0 1-079-9260 
5820-01-141-7953 
5820-0 1-248-2852 
5820-01 -262-9550 
5895-0 1-102-2 100 
5805-0 1- 125-5976 
5820-0 1-067-83 59 
61 30-01-097-3942 
5820-0 1 - 179-7027 
5820-01-128-3935 
5895-0 1-258-0466 
5820-01 -262-9546 
5805-01-216-0887 



ACTIVITY: M67'004 

7. Electronic and Communications Systems, continued 

7.2 Identify the types Electronic and Ca'mmunications system workload planne~d 
for this MCLB during the period requested. Indicate by number of units and Direct 
Labor Man Hours (DLMHs). 

Table 7.2.a: Predicted Electronics and Communicatior~s Wa~rkload 

(Revised 7/29/94) 
C - - 

I 
Electronic and I # of Units 

* Includes miscellaneous items such as, power supplies, amplifiers, 
and computers. 

Footnote: "Total MC3 Workload Data is plrovided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

FY1998 

6,367 

197 

1,072 

311 

507 

8,454 

FY 19&=; - 
Communications 

1997 

6,640 

Radar Units 198 

1,889 

Navigational Aids 

31 1 

Satellite Control / 

5 15 

6,504 

1'37 

1,OtjS 

211 

507 

Total 8,5 p ~ ~ T  4 - - 

6,594 

197 

1,065 

21 1 

507 

9,190 

- 
6,594 - 

197 - 
1,065 

- 
- 
- 
21 1 

- 

- 
ti07 

9,412 9,553 



ACTIVITY: M67004 

7. Electronic and Communications Systems, continued 

Table 7.2.b: Predicted Electronilcs and Communicatio as Wtorkload 

and computers. 

Electronic and DLMHs (000s) , , I 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. Thu~ guidance was provided by the BSAT. 

7.3 Identify any specialized, uni ue or peculiar characteristics a bout the facilities, 
equipment, or skills at this MCL 'B for work on communication ;~nd electronic 
equipment. Highlight those capabilities within your activity which are "one of a kind" 
withln the DONJDoD. 

Communication 
' 1997 

100.6 

30.5 

Wire & 18.7 

2.0 

3 .O 

The Albany Maintenance Center's most unique and essential process i.s our "one-stop 
shop" operation. This concept of maintenancl: is the lifeblood of Muine Corps readiness. 
We can induct any piece of Marine Corps ground combat and combd support equipment 
and totally IROAN, rebuild, or repair and return it to our customer cfrect1:y. For example, 
if a piece of equipment requires component r~=pair/rebuild, or whatever, we remove that 
component from the end item; perform the required maintenance (disassen~bly, cleaning, 
repsurlreplacement, assembly, inspection, and testing); and return that component to the end 
item from which it was removed, provided it was repairable. The equipment is then reiidy 
to be returned to its owner. Total maintenance -- one stop! 

Includes miscellaneous items such as, pcmer supplies, amplific!rs, 

FY 1998 

72.5 

23.0 

13.1 

2.0 

2.6 

113.2 Total 

The Maintenance Center's ability to perform total, one-stop shop maintenance on every 
type of Marine Co s equipment, as well as related parts and compcnents, is absolutely 
essential to the reaxness of the Fleet Marine Force (FMF). Our proximity to the Maritime 
Prepositioning Force (MPF), Blount Island Command, Jacksonville, FL and Camp Leje~me, 
NC, together the largest concentration of Marine forces east of the Pdississippi Rver, rnlakes 
us a pnme factor in terms of response time when national security is. at rilsk. The 
Maintenance Center's maintenance capability. flexibility, and workforce versatility provide 
a sound, efficient, and cost effective means of maintaining FMF reaiiness. 

FY 1599 F'Y 2000 FY 2001 

159.1 

9 9.0 

2 3.0 

11.9 

1.4 

?.6 

148.4 1 3 ' 7 - 7  

99.0 

23.0 

11.9 

1.4 

2.6 

154.8 

'99.0 

23.0 

11.9 

1.4 

2.6 



ACTIVITY: M67004 

7. Electronic and Communications System~s, continued 

The following is a list of essential uniquc: facilities required to perform maintenance! on 
Cornm~Elect Equipment: 

Facility Description - 
I - 

Electronics Repair Facility Indoor area which houses test, :repair, and 
development facilities fcr electronic systems1 
components such as, rec :ivers/transmitters, circuit 
cards (digitallanalog), software, hardware, and 

- 
Abrasive Blast Facility Environmentally compliimt state-of-the-art structure 

that permits year-round, indoor, centralized, 
abrasive blast, steam cleming, phosphate coating, 
parts washing, Rotoblast, tumble blast, and beail 
blast ca abilities. s - 

Chemical Agent Resistant Coating (CARC) Paint structure 
Facility 

- 
TMDE Facility Structure that houses calibratior~ services for 

electricaYelectronic, elec tro-mechanical, 
microwave, infantry weapons gages, and survey 
instrument equipment and Automatic Test 

- - 



ACTIVITY: M67'004 

7. Electronic and Communications Systerr~s, continued 

The following is a list of essential uniqut: plant equipment required to perform 
maintenance on Comm/Elect Equipment: 

I! 
Agile Automatic Transceiver Test Equipment Frequency hopper used lo test all Comm/Elect 

receiver/transmitters. I- AI 

Plant Equipment 

Automatic Transceiver Test Equipment 

Description 

Used to test all Comm/Elect 

Radar Test Equipment 4 Used to test radar systems - during repairirebuild. 

- dl 
I 

- 

Automatic Power Supply Test Equipment - 
Automatic Digital Card Test Equipment - 
Automatic Analog Card Test Equipment - 
Test Program Set (TPS) Development Equipment - 
Automatic Test System Equipment for the SB-3614 
Switchboard 4 
EPROM Programming Equipment 1 Used to set parameters on - blank: computer c h i p s l I  

Used to test all CommElect power supplies. 

Self Explanatory 

Self Explanatory - 
Used to develop test sofiware and hardware. 

Specifically designed foi SB-3614 circuit card and 
end item testing. 

Alpha, Beta, Gamma MeasurementICalibration Standards used to calibrate test equipment. 
Equipment 

RADIAC Calibration Equipment Used to calibrate radiaticn detecting equipment. 

Test Equipment for Unit Level Circuit Switch Used to test SB-3865 and TTC-42 shelter 
(ULCs) I- comoonents. 

)I I Communications Securi?~ ( C w t o )  Equipment 

Abrasive Blast Equipment Environmentally compliant state:-of-the-art abrasive 
1 blast, steam cleaning, ph ~sphate coating, parts 

washing, Rotoblast, tumtlle blast, and bead blast 

Equipment 

1 machinery. 4 
Chemical Agent Resistant Coating (CARC) Paint I Environmentally compliant state-of-the-art CARC 

painting equipment. 
I 

TMDE Equipment Calibration standards used to calibrate 
1 mechanicallelectronic d e  rices which support 

maintenance of Comm/E ect equipment. = 4 



ACTIVITY: M67004 

7. Electronic and Communications Systen~s, continued 

The following is a list of current technologies which we have ir -house to meet present 
and future requirements for Fleet Marine Force (FMF) readiness. These technologies are 
required in support of electronic and cornmurlications system maintenance. 

Technologies 1 1- I1 I 
Metal Platin 

Automa~:ic Testin 

RADIAC Calibration 

1 Digita: Testing 11 
Microminiature Re air 

II~ibei-11 

The following is a list of skills necessary to perform maintenance on tactical vehicles: 

Electrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industrial Engineering Technician 
Electrical Engineering Technician 
Heavy Mobile Equipment (HME) Wel~ier 
Painter 
HME Sheetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Tire Repairer 



ACTIVITY: M67004 

MISSION AREA 

8. Ordnance, Weapons and Munitions 

8.1 Identify the types of ordnance, weapo~~s and munitions curraently worked at this 
MCLB. 

NOMENCLATURE 

M65 BATTERY COMM 

1290-0 1-067-06117 1 AIMING C I R C ~ M ~ A ~  1 1 
ANIPVS-5 N SIGHT' 5855-00-150-1 8::O 

AN-PVS-4 N SIGH?' 5855-00-629-53: 4 

II  M49 TELESCOPE 1 6650-00-530-09t 

11 M240 MACHINE GUN I 1005-01 -025-8OC 5 11 
11 MOSSBERG 590 SHOT GUN 1005-01-251-85; 

11 M870 12 GAGE SHOT GUN 1 1005-01-065-89891 

11 M29A1 81MM MORTAR 1 101 5-00-840-1 8 2 6 1  11 MI01 HOWITZER 1 1015-00-322-97: 2 11 
M198 HOWITZER 1025-0 1-026-664 8 

11 MACHINE GUN M60E3 1 1005-01-169-7019 11 
11 M249 MACHINE GUN. 1 1005-01-127-7510 11 11 M16A2 RIFLE 1005-01-128-9936 11 

GRENADE LAUNCHER 1010-00-691-1382 

II CHAIN GUN 25MM 1 1005-0 1-086-140Al 

11 MORTAR M252 81MM 1 1015-01-164-665Al 

11 M1911A1 45 CALIBER 1 1005-00-726-5655 11 



ACTIVITY: M67004 

8. Ordnance, Weapons and Munitions, coxltinued 

8.2 Identify the types of ordnance, weapom~s and munition workload planned for this 
MCLB d u ~  the period requested. Indicate by number of units and Direct Labor 
MPO HOUR WLMH~). 

Table 8.2.a: Predicted Weapons, Ordnance and Munitions Workload 
(Revised 7/29/94) 

I - P 

* Includes miscellaneous items such as tele!icopes, aiming circles, and lheadspace 
gauges. 

1997 

50 

12 

19 

I I 

I Total 18,049 14,069 14,0::!2 

Footnote: "Total MC3 Workload Data is provided (including ovi:rtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

Table 8.2.b: Predicted Weapons, Ordnance and Muniticlns Workload 

Ordnance. Wea~ons I 

FY 1998 

350 

13,554 

19 

111 

14,034 

Nuclear Weapons 

347 

13,554 

19 

126 126 126 

14,046 x-7 - 

Chemical & 
Bacteriological 

Small Arms 136.6 109.9 
I I 

Conventional Arms & 1.2 .3 
Explosives 

Other (specify) * .5 .4 

Total I 143.3 1 1 17.0 
Includes miscellaneous items such as 
and headspace gages. 

- 166.0 166.0 
3 h c o p e s ,  aiming ~ircle!~, 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 



ACTIVITY: M67004 

adjusted for the 1-8-5 shift. This guidance, was provided by the BSAT. 



ACTIVITY: M67004 

8. Ordnance, Weapons and Munitions, continued 

8.3 Identify any s ecialized, unique or pec:uliar characteristics rrbout the facilities, 
equipment, or ski1 f' s at this MCLB for wormk on ordnance, weapons amid munitions 
equipment. Highlight those capabilities at your activity which are "one of a kind" 
with~n the DON/DoD. 

The Albany Maintenance Center's most unique and essential process is our "one-stop 
shop" operation. This concept of maintenance is the lifeblood of Marine Corps readiness. 
We can induct any piece of Marine Corps ground combat and combat support equipment 
and totally IROAN, rebuild, or repair and return it to our customer directly. For examplle, 
if a piece of equipment requires component repairhebuild, or whatelrer, we remove that 
component from the end item; perform the rtmquired maintenance (disassembly, cleaning, 
repairlreplacement, assembly, inspection, and testing); and return th2.t component to the end 
item from which it was removed, provided it was repairable. The equipment is then ready 
to be returned to its owner. Total maintenance -- one stop! 

The Maintenance Center's ability to perform total, one-stop shop mairltenance on every 
type of Marine Co s equipment, as well as related parts and compcnents, is absolutely 2' essential to the rea iness of the Fleet Marine Force (FMF). Our proximity to the Maritime 
Prepositioning Force (MPF), Blount Island Command, Jacksonville, FL and Camp Lejeune, 
NC, together the largest concentration of Marine forces east of the IXississippi hver ,  makes 
us a prime factor in terms of response time when national security i ;  at risk. The 
Maintenance Center's maintenance capability. flexibility, and workforce vlersatility provide 

( iness a sound, efficient, and cost effective means of maintaining FMF reaY 



ACTIVITY: M6'7004 

8. Ordnance, Weapons and Munitions, ccl'ntinued 

The following is a list of essential unique facilities required to 3erfonm maintenance on 
Ordnance, Weapons, and Munitions equipment: 

Weapons Repair Facility 

100 Meter Test-Fire Facility 

25 Meter Test-Fire Facility 

LAV-25, 25MM Chain Gun Test-Fire Facility 

CleaninglCoating Facility 

TMDE Facility 

Indoor area that houses weaporls repair operaticlns 
for those listed in paragraph 8.1. - 
Structure houses indoor target ;range for live fire 
testing to include function firing and accuracy 

Structure houses indoor target range for live firle 
testing to include function firing and accuracy 
firing. - - 
Structure houses indoor target range for live test- 
firing of the LAV-25, 2.jMM chain gun which can 
be test-fired in vehicle cr from a fixture. - 
In-shop cleaningkoating corrosion control 
facilities. - - 
Structure that houses calibratiori services for 
electricaYelectronic. electro-mechanical. 
microwave, infant& we2 pons gages, a d  survey 
instrument equipment and Automatic Test 
Equipment (ATE). - - - 



ACTIVITY: M6'7004 

8. Ordnance, Weapons and Munitions, continued 

The followin is a list of essential unique plant equipment required to perform 
maintenance on 6 rdnance, Weapons, and M~uutions group equipmelit: 

Plant Equipment I Description - 
I 

Weapons Repair Equipment Equipment used to suppllrt disassembly, cleaning, 
repairlreplacement, inspt:ction, assembly, and 

in paragraph 8.1. 

II 100 Meter Test-Fire Equipment I Structure houses indoor target range for live fire 
testing to include hncticn firing and accuracy 11 

I1 25 Meter Test-Fire Equipment I Indoor target range and 'Ixtures to support live 
test-firing to include func:tion firing and accuracy 11 

LAV-25, 25MM Chain Gun Test-Fire Equipment 
test-firing of the LAV-2:, 25MIkl chain gun which 

CleaningICoating Equipment In-shop cleaning/coating equipment for the purpose 

Calibration equipment for electrical/electronic, I ""E "uipment 1 
electro-mechanical, microwave, infantry weapons 
gages, survey instrument equipment, and 
Automatic Test Equipmelit (ATE) calibration. 

The following is a list of current technologies which we have in-house to meet present and future 
requirements for Fleet Marine Force (FMF) readiness. These technologies are required i n  support of 
ordnance, weapons, and munitions maintenance. 

Metal Platin 

Electro-Platin 

Ultrasonic 

Fiber Optics 



ACTIVITY: M6'7004 

8. Ordnance, Weapons and Munitions, continued 

The following is a list of skills necessaq. to perform maintenance on ordnance, 
weapons, and munitions equipment. 

0 tical Instrument Repairer 
E /' ectrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industr~al Engineering Technician 
Electrical Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME S heetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Tire Repairer 



ACTIVITY: M67004 

MISSION AREA 

9. General Purpose Equipment 

9.1 Identify the types of general purpose equipment currently worked on at this 
MCLB. 

General Puq~ose Equipment 

NOMENCLATURE; - 
WATER PURIFICATION UNIT 

WATER STORAGE TANK 

LUBE & SERVICE UNIT 

FUEL STORAGE MODULE 

FIRE EXTINGUISHER - 
WATER CHILLER SPdL - 

HYDROCHLORINATIO~7 UN 

TEXTILE REPAIR SHOP 

GENERATORS 10KW 

NSN 

11 GENERATORS 60KW 6OHZ 1 6 1 15-00- 1 18- 124 1 11 
11 GENERATORS 60KW 400HZ 1 61 15-00-1 18-125 5 11 

11 GENERATOR 30KW 60HZ 1 6115-00-118-124141 

AIR CONDITIONER 

AIR CONDITIONER 

DECON UNIT M 12A 1 

FLOOD LIGHT SET' 

TRACTOR TRAM 

4120-01-1 14-247 



ACTIVITY: M67004 

9. General Purpose Equipment, continued1 

9.2 Identify the types of general purpose (equipment workload planned for this MCLB 
during the period requested. Indicate by number of units and Direct Labor Man 
Hours (DLMHs). 

Table 9.2.a: Predicted General Purl 
(Revised 7/29/94) 

r I 

Rail Eaui~ment I I I 

General Purpose 
Equipment (types) 

Other (Soecifil * 1 288 1 217 1 217 

FY 1995 

Generator Sets 

General Purpose 
Maintenance Tooling 
and Equipment 

DECON Units 

RO WPUs 

Total 1 2,273 1 3,212 1 3,212 

lose Equipment Worldoad 

- 

292 

1,677 

7 

9 

* Includes miscellaneous items such as, fuel tanks and fabric dlums. 

FY 1996 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

FJ' 1997 

290 

2,689 

7 

9 

2 90 - 
2,6 89 

7 

9 



ACTIVITY: M6 7004 

9. General Purpose Equipment, continuecl 

Table 9.2.b: Predicted Generill Purpose Equipmeni Workload 

General Purpose 
Equipme" '""' 

Rail Equipment ' Generator Sets 

DECON Units I .6 1 .5 I .5 1 .5 1 . 5 !  .5 .5 
I I I I 

DLMHs (000s) 

General Purpose 
Maintenance Tooling 
and Equipment 

FY 1995 

6.8 

Total 1 36.0 1 15.4 1 15.4 1 13.8 1 66.1 1 66.0 1 661.0 

6.5 

17.8 

Other Specify* 

* Includes miscellaneous items such as, fuel tanks and fabric drums. 

FY 1996 

5.4 1 1.6 ( 1.6 1 1.6 1 1.5 1 1.6 1 1.6 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

- 
F'l 1997 1 FY 1998 1 FY l ~ a ~ 2 0 0 1  
1-1- 

1.7 

- 
_I = 

1.7 1 1.7 16.4 1 16.4 16.4 

- 



ACTIVITY: M6'7004 

9.3 Identify any the specialized, unique 01. peculiar characteristics about the facilities, 
equipment, or skills at this MCLB for wotvk on general purpose equipment. Highllight 
those capabilities at your activity which are "one of a kind" wilhin tlie DONDoD. 

The Albany Maintenance Center's most unique and essential pr lcess is our "one-stop 
shop" operation. This concept of maintenance is the lifeblood of Marine Corps readiness. 
We can induct any piece of Marine Corps ground combat and comtat support equipmeint 
and totally IROAN, rebuild, or repair and return it to our customer iirectly. For example, 
if a piece of equipment requires component repairlrebuild, or whate-rer, we remove that 
component from the end item; perform the required maintenance (d sassernbly, cleaning,, 
repairlreplacement, assembly, inspection, and testing); and return that com~ponent to the end 
item from which it was removed, provided it was repairable. The equipment is then ready 
to be returned to its owner. Total maintenance -- one stop! 

The Maintenance Center's ability to perform total, one-stop shop mairitenance on every 
type of Marine Co s equipment, as well as related parts and compcnents, is absolutely 
essential to the rea 7 mess of the Fleet Marine Force (FMF). Our proximity to the Maritime 
Prepositioning Force (MPF), Blount Island C~mrnand, Jacksonville, FL and Camp Lejelme, 
NC, together the largest concentration of Marine forces east of the Pdississippi hver ,  m.akes 
us a pnme factor in terms of response time when national security i 3 at ri:sk. The 
Maintenance Center's maintenance capability, flexibility, and workforce versatility provide 
a sound, efficient, and cost effective means of maintaining FMF rea'iiness. 



ACTIVITY: M67004 

9. General Purpose Equipment, continued 

The following is a list of essential unique facilities required to perform maintenancle on 
General Purpose Equipment: 

Facility I Descriptio~l - 
Abrasive Blast Facility 

Chemical Agent Resistant Coating (CARC) Paint 
Facility 

Nondestructive Test (NDT) Facility 

TMDE Facility 

Environmentally compliant state-of-the-art structure 
that permits year-round, indoor, centralized, 
abrasive blast, steam cL,aning, phosphate coatin.g, 
parts washing, Rotoblas:, tumble blast, and bead 
blast capabilities. - - 
Environmentally compli mt state-of-the-art struc:ture 
that permits year-round, all weather, CARC 
~aintine o~erations. 

Building that contains fiber optic, ultrasonic, and 
X-ray inspection equipn - ent. - 
Structure that houses ca, ibration services for 
electricaVelectronic, elec tro-mechanical, 
microwave, and Automatic Test Equipment (ATE). - - - 

The followin is a list of essential uniqut: plant equipment required to perform 
maintenance on 8 eneral Purpose Equipment: 

Plant Equipment I Description - - - 
Generator Load Banks Equipment used to load generators for testing 

- 
Untreated Water Well I Used to Test the ROWP J. 

I 
- - 

NDT Equipment Special equipment used :o support magnetic 
particle, dye penetrant, ]:-ray, fiber optic, 

- 
Abrasive Blast Equipment Environmentally complisnt state-of-the-art abrasive 

blast, steam cleaning, phosphate. coating, parts 
washing, Rotoblast, turnlble blast, and bead blast 
machinery. - - 

Chemical Agent Resistant Coating (CARC) Paint Environmentally compliant state-of-the-art CARC 
Equipment I- painting equipment. - 
TMDE Equipment Calibration standards used to calibrate mechanicial 

devices such as torque M renche!;, pressure gages, 
voltmeters, dial indicator; etc. vrrhich support 

I maintenance of General Wose:  Equipment. - - - 



9. General Purpose Equipment, continued 

The following is a list of current technologies which we have in-house to meet present 
and future requirements for Fleet Marine Force (FMF) readiness. i'hese technologies are 
required in support of general purpose equipment maintenance. 

Generator Load Testin 

Mete.1 Platin 

E1ecb.o-Platin 

Fiber Optics 

The following is a list of skills necessaq to perform maintenance on general purpose 
equipment: 

0 tical Instrument Re airer 
~Lctrical  Equipment !epairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industr~al Engineering Technician 
Electrical Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME Sheetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Tire Repairer 



ACTIVITY: M67004 

MISSION AREA 
10. Other End Items 
10.1 Identify the types of other end items currently worked on at this MCLB. 

Other End Items 

NOMENCLATURE NSN 
MODULAR UNIVERSAL LASER EQUIPMENT 
TOOL, KIT ELECTR 
DUMMY LOAD 
DUMMY LOAD, GENERATOR SET TRLR-MTD 
POWER SUPPLY 
ANALYZER, CHARGER 
OSCILLOSCOPE 
OSCILLOSCOPE 
SIGNAL GENERATOR 
DIGITAL SYSTEM 
SIGNAL GENERATOR 
OSCILLOSCOPE 
SIGNAL GENERATOR 
POWER METER 
DUMMY LOAD,GENERATOR SET TRLR-MTD 
DIGITAL MULTIMETER 
SIGNAL GENERATOR 
VOLTMETER 
DUMMY LOAD, GENERATOR SET 
DISTORTION ANALYZER 
TEST SET, AUDIO 
DIGITAL SYSTEM 
MODULATION METER 
GENERATOR, PULSE 
PLUG-IN ELECTRONIC TEST EQUIP 
DISTORTION ANALYZER 
RF VOLTMETER 
SPECTRUM ANALYZER 
ELECT COUNTER 3-18 GHZ 
POWER METER 
TEST SET ELECT 
MULTIMETER 
GENERATOR, SIGNAL 
TEST UNIT 
TEST UNIT 
TEST UNIT 
PLUG-IN ELECTRONIC TEST EQUIP 
TEST SET, RADIO 
OSCILLOSCOPE 
GENERATOR, PULSE 
MULTIMETER 
MICROPROCESSOR TROUBLESHOOTER 
TEST SET 
DIGITAL CARD TEST SET 
TEST, SET RADIO 
OSCILLOSCOPE 
TEST SET ANALOG PRI 
COMM SERVICE MONITOR 
GENERATOR, SIGNAL 
SPECTRUM ANALYZER 
LOGIC ANALYZER 



ACTIVITY: M67004 

10. Other End Items, continued 

NOMENCLATURE 
MULTIMETER 
SIGNAL GENERATOR 
SPECTRUM ANALYZER 
ELECTRONIC COUNTER 
OSCILLOSCOPE 
PROGRAMMABLE MULTIMETER 
TIME DOMAIN REFLECTOMETER 
MODULATION METER 
ELECTRONIC COUNTER 
SYNTHESIZER, ELECTRONIC FREQUENCY 
ELECTRONIC COUNTER 
RADAR TEST SET 
TEST SET, RADIO 
TEST SET, RADIO 
TEST SET SUBASSY 
TEST SET DISTORTION 
ANALYZER COMPUTER MONITOR 
TEST STATION ELEC EQUIP 
RADIAC SET 
RADIAC SET 
RADIAC SET 
RADIAC METER 
RADIAC METER 
RADIAC SET 
RADIAC SET 
RADIAC SET 
RADIAC SET 
RADIAC SET 
RADIAC SET 
RADIAC SET 
OSCILLOSCOPE DIGITAL 
SPECTRUM ANALYZER 
ALARM, CHEMICAL AGENT 
RADIAC METER 
RADIAC SET 
RADIAC SET 
OSCILLOSCOPE 
POWER METER 
SIGNAL GENERATOR 
SIGNAL GENERATOR 
SYNTHESIZED SIGNAL GENERATOR 
PEAK POWER METER 
MONITOR, CHEMICAL 

NSN 
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10. Other End Items, continued 

10.2 Identify the types of other end items workload planned to be worked on this 
MCLB during the period requested. Indicate by number of units antd Direct Labor 
Man Hours (DLMHs). 

Table 10.2.a: Predicted Other End Item Workload 

Other End Item (type) 

FY 1995 FY 1996 F,'Y 1997 1- 
Software I I 2 1 2 

1 

TMDE 

Test Sets 

Total 1 10.984 1 7.783 1 7.783 

6,650 

63 

Other (Specify)* 

# of Units 

4,271 1 3,366 1 3,366 

* Includes miscellaneous items such as, Survey Instrument Exchange Program 
(SIEP) items, warning decals, platters, and rebuild standards. 

- -- 

4,352 

63 

I 
- 

I 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by tht BSAT. 

-- 

4,352 

63 
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* Includes miscellaneous items such as, Survey Instrument Exchange Program 
(SIEP) items, warning decals, platters, and rebuild standards. 

Table 10.2.b: Predicted Other End Item Workload 
(Revised 7/29/94) - - - - 

(ooosl , , 
FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 

Footnote: "Total MC3 Workload Data is provided (including overtime) and is not 
adjusted for the 1-8-5 shift. This guidance was provided by the BSAT. 

TMDE 

Test Sets 

Software 

Other (Specify) * 

Total 

36.0 

70.2 

101.2 

207.4 

34.4 

67.3 

6.2 

87.2 

195.1 

34.4 

67.3 67.3 

6.2 6.2 

87.2 87.2 87.2 87.2 87.2 

195.1 195.1 1 ~ ~ -  - - - 
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10. Other End Items, continued 

10.3 Identify any specialized, unique or peculiar characteristics about the facilities, 
equipment, or skills at this MCLB for work on other end items. Highlight those 
capabilities at your activity which are "one of a kind" within the DONIDoD. 

The Albany Maintenance Center's most unique and essential pr lcess is ow  "one-stop 
shop" operation. This concept of maintenance is the lifeblood of Marine Corps readiness. 
We can induct any piece of Marine Corps ground combat and comt at support equipmei~t 
and totally IROAN, rebuild, or repair and return it to our customer directly. For example, 
if a piece of equipment requires component repairlrebuild, or whate ier, we remove that 
component fiom the end item; perform the required maintenance (d ~sassembly, cleaning:, 
repadreplacement, assembly, inspection, and testing); and return that conlponent to the end 
item fiom which it was removed, provided it was repairable. The equipment is then ready 
to be returned to its owner. Total maintenance -- one stop! 

The Maintenance Center's ability to perf3rm total, one-stop shop mai~itenance on every 
type of Marine Co s equipment, as well as *elated parts and components., is absolutely 
essential to the rea 2' iness of the Fleet Marine Force (FMF). Our proximity to the Maritime 
Prepositioning Force (MPF), Blount Island Command, Jacksonville, FL and Camp Lejeiune, 
NC, together the largest concentration of Marine forces east of the lvlississippi fiver, rrtakes 
us a pnme factor in terms of response time when national security is at risk. The 
Maintenance Center's maintenance capability, flexibility, and workfbrce versatility provide 
a sound, efficient, and cost effective means clf maintaining FMF readiness. 

The following is a list of essential uniqut: facilities required to perform maintenance: on 
Other End Items Equipment: 

1 Facilitv 

I 
- 

Abrasive Blast Facility 

Chemical Agent Resistant Coating (CARC) Paint 
Facility 

TMDE Facility 

Description - - - 
Environmentally compliitnt state-of-the-art structure 
that permits year-round, indoor, centralized, 
abrasive blast, steam cle ming, phosphate coatin;;, 
parts washing, Rotoblast, tumble blast, and beacl 
blast capabilities. - - 
Environmentally compliant state-of-the-art structure 
that permits year-round, all wealher, CARC 
painting operations. 

Structure that houses calibratior~ services for 
electrical~electronic, elec tro-mec:hanical, 
microwave, infantry weapons gages, and survey 
instrument equipment and Automatic Test 
Equipment (ATE). - - - - 
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10. Other End Items, continued 

The following lists of essential unique plant equipment are required to perfo~m maiiltenance on other end 
items equipment: - 

Plant Equipment 

support the end items listed in paragraph 
10.1. Some of this equipment is used to 
perform calibration functions and some is 
used in testing systems and components. 

Radar Test Range 
Test Bed - AN/TPB- 1D Radar Set 
EPROM Proeramrning 

11 Alpha, Beta, Gamma MeasurementiCalibration I 11 RADIAC Calibration Equipment I 
11 Brunson Short Range Calibrator (Survev Instruments) I 

Wild Short Range Calibrator (Survey Instruments) 
Astronomical Reference Calibration System 
Test Bed Unit Level Circuit Switch IULCS) 
Digital Test Link Development 
Test Program Set (TPS) Development 
Production Test Software 

11 Slave Timinantzineerin~ Orderwire Test Station I 
11 Voice Orderwire Control Unit Test Station I 
11 SB-3685 Switchboard Plasma Test Station I 
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10. Other End Items, continued 

11 Federal Horizontal Master Comparator I 

Plant Equipment I ~escription 

Application Program Sets (APS) 

Pure Air Laminar Flow Work Bench 

Tektronix Test Lab Vibration Analysis System 

Gyro and Case Assembly Test Set 

Hewlett-Packard Fiber Optics Test System 

Photo Dyne Fiber Optics Test System 

65 Meter LASER Linearity Rail 

Certified Outdoor Class Four LASER Boresight Range 

Class Four LASER Laboratory 

Wild One Meter Alignment Rail 

Brunson Small Angle Generator 

Class Five Security Vault 

12,000 Feet Per Minute Wind Tunnel 

Class 10,000 Clean Room, Environmentally Controlled 

SIP 305M Universal Gage Measuring Machine 

Pratt and Whitney Standard Measuring Machine 

a 
All of the plant 'equipmlent listed is used to 
support the end tems listed in paragraph 
10.1. Some of t  is equipment is used to 
perform calibrati 3x1 functions and some is 
used in testing s:~stems and components. 

Federal Test Bolt Test Fixture 

Federal Breachbore Gage Test Fixture 

ZYGO LASER Micrometer 

J&L Optical Comparator 

Digi-Check I1 Electronic Height Gage (English and 
Metric) 
AA 4' X 6' Laboratory Grade Surface Plate 
Weber Gage Blocks AA (English and Metric) 
Federal XXX Tapered Accept Check Master Rings 
Sphereic Master Balls 
Mettler Electronic Master Comparator Balance - - - - 



10. Other End Items, continued 

The following is a list of current technologies which we have in-house to m~:et present and future 
requirements for Fleet Marine Force (FMF) readiness. These technologies are r1:quired in support of other 
end items equipment maintenance. 

I Tech~nologies I 
Automatic Testing 

Fiber Optics 

RADIAC: Calibration 

Prog ramming 

Digital Testing 

LASER Testing 

Metal Plating 

Applicatioli Program Set 1 Dew lopment ]I 
The following is a list of skills necessarj to perform maintenance on other end items 

equipment: 

0 tical Instrument Repairer 
~Lctrical Equipment Repairer 
Electronics Measurement Mechanic 
Electroplating Worker 
Industma1 Engineering Technician 
Electrical Engineering Technician 
Heavy Mobile Equipment (HME) Welder 
Painter 
HME Sheetmetal Worker 
HME Mechanic 
HME Repairer 
Machinist 
Sandblaster 
Test Program Set Development Technician 
Automatic Test Equipment (ATE) Systems Development Technician 
Technical Manuals Writer 
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MISSION AREA 

11. Manufacturing 

11.1 Identify the types of manufacturing currently performed at this MCLB. 

Repair Division's manufacturing capability is performed only irl support of ongoing 
maintenance or for prototype development o f  a specific system. W: currently do not 
manufacture components/parts to support the DOD supply system. 

11.2 Identify the types of manufacturing lworkload planned at this MCLB during the 
period requested. Indicate by number of units and Direct Labor Man Hours 
(DLMHs). 

Table 11.2.a: Predicted Manufacturing Workload 

Manufacturing (type) # of Units 

~ t h e r  (Specify) I I T -  
Total 927 927 927 927 1 927 1 927 1 927 - - 

Table 11.2.b: Predicted Manufacturing Workload 

200 1 

Other (Specify) 

I Total 13.9 13.3 i - 13.3 13.3 - 



ACTIVITY: 

11. Manufacturing, continued 

11.3 Identify any specialized, unique or peculiar characteristics about the facilities, 
equipment, or skills at this MCLB for wol-k on specific types of manufacturing. 
Highlight those capabilities at your activity which are "one of a kind"' within the 
DON/DoD. 

CAPABILITY: 'MANUFACTURING 
I I 1 - 

Type I Product 1 Program - 
Any or all ground cc~mbat or combat support I CNC Machining station met) 1 P-&) Rebuild, 
equipment, as required, undergoing maintenance 
Vertical, horizontal, milling machine, jig bore, 
metal punch press (TRUMP machine with 10- 

- 

Complete Refmishing 

Robotic Welding 

Any or all ground combat or combat support 
equipment, as required, undergoing maintenance: 
Abrasive Blast - plastic media, bicarbonate of 
soda, steel shot, glas; beads; Plating - chrome; 
Painting - Chemical Agent Resistant Coating 
(CARC) (only environmentally compliant paint 
facility for applying (:ARC), enamel, and epoxy 

Any or all ground ccmbat or combat support 1 ;EP, Rebuild, 
equipment, as required, undergoing maintenance 
Panasonic 6-axis for MIGITIG welding. - 

I IROAN, Rebuild, 

Heat Treating Any or all ground combat or combat support IROAN, Rebuild, 
equipment, as required, undergoing maintenance: 
Fabricateheat-treat vshicle parts1 components. - 

Examples of Manufacturing Micro Repair Faciliq (MRF), Rigid/Electronic 
Maintenance Shelter, Applique Armor, RDF 
Shelter. 

DesignDevelop 
Prototype 
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11. Manufacturing, continued 
- - - 

CAPABILIITr: INSPECTION 
I 

- I- 
Type I Product - I Program - 

Radiographic LAV and AA\ hulls and other products, 2s IROAN, 
(X-R~Y) required, undergoing maintenance: Detect; flaws Rebuild, R&R 

such as, cracks and breaks in most metals. - I- 
Ultrasonic Any or all grot nd combat or combat support IROAN, 

equipment, as I equired, undergoing mainte lance: Rebuild, R&li 
Detects internal material defects in metal and 

Used to measure thickness - I- 
Fiber Optics 

Magnetic Particle 

Any or all ground combat or combat support IROAN, 
equipment, as required, undergoing mainteiiance: Rebuild, R&I< 
Used to detect flaws in areas inaccessible to the 
naked eye and ~ i thou t  disassembly of 
components to include gun barrels, engine 
cylinders, etc. - L- 
Any or all ground combat or combat suppcrt 1 IROAN, 
equipment, as required, undergoing mainter lance: 
Detects small surface and sub-surface cracks via 
magnetism. - 

Dye Penetrant Any or all ground combat or combat support IROAN, 
equipment, as required, undergoing mainter ance: Rebuild, R&R. 
Detects small s~rface cracks via 
fluorescent/visib le dyes. - I- 

Eddy Current Any or all ground combat or combat suppot IROAN, 
equipment, as rrquired, undergoing maintenance: Rebuild, R&R 
Detects small surface and sub-surface cracks via 
an induced electromagnetic field applied to 
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MISSION AREA 

12. Formal Schools Training 

12.1 Identify the types of formal schools training currently conductetd at this MCLB. 

Test Measurement and Diagnostics Elquipment Repair Cours: 
Electro-Optical Ordnance Repair Course 
Basic Preparation, Preservation, and Packaging Course 

12.2 Identify the types of formal schools itraining workload planned to be conducted 
at this MCLB during the period requestedl. Indicate by numbel* of students 
throughout. 

Table 12.2: Predicted Formal Schools Training Workload 

= 
School 
CIN 

M0728T1 18 22 28 28 

M0728T2 104 104 104 104 

M0757L1 124 142 142 142 

M07COY 1 70 70 70 70 

M07SCM1 213 254 

Total 529 

12.3 Identify any specialized, unique or peculiar characteristics about the facilities, 
equipment, or skills at this MCLB for conducting formal school!r training, Highlight 
those capabilities at  your activity which are "one of a kind" within th~e DoN/DoD. 

NONE 
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MISSION AREA 

13. Prepositioning Force Program 

13.1 Identify the current support provided by this MCLB in support: of the 
Prepositioning Force Programs. 

Provides technical direction on matters pertaining to maintenance and logistics 
management for prepositioning programs. 

Maintains a Prepositioning Programs Coordinator who serves s the focal point to 
facilitate prepositioning program planning and execution across inte ma1 0:rganizational I!ines 
as well as external agencies. 

Serves as the Procuring Contracting Officer for the Prepositionilig Programs 
Maintenance contracts. 

Provides complete post-award contract administration support to the prepositioning 
programs. 

Provides fifth echelon repair and return facilities for prepositionjng programs ground 
equipment. 

Provides calibration services and test facilities for MPS ground :quiprnent. 

Provides fifth echelon maintenance capability for all Marine Colps ground equipment 
requiring regeneration due to contingencies/oy~erations. 

Provides an armory for MPS weapons storage. 

Provides preparation-for-shipment for Principal End Items issuecl to the pre ositioni~ng 

system responsibility items as well as application of all modifications. 
a programs. This includes procurement and association of collateral niateria.1 an supply 

Provides for asset upgrades required for prepositioning programs issues. 

Executes agreed upon assembly projects )or the prepositioning programs. 

Coordinates storage distribution functions for secondary reparables and consurnables 
with the Defense Logistics Agency. 

Provides expert teams for the surveillance of nuclear, biological, and chemical (NBC) 
assets aboard MPS. 

Provides specialized maintenance contact teams for prepositionecl asse1-s. 

As world-wide weapon system managers, res onsible for material management mattlzrs 

attainment. 
a and Marine Corps Principal End Item and secon ary reparable prepositioning asset 
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13. Prepositioning Force Program, continued 

Identifies, selects, computes, procures, receipts, and issues all i~litial provisioning repair 
parts blocks for the 13 MPS's through the Integrated Logistics Sup?ort P.cquisition 
Management Program. 

Serves as system sponsor for the major automated information systems used for 
prepositioning programs. 

Provides systems expertise and programming support. 

Provides personnel to serve on the Technical Assistance Advisory Teams which 
accompany and assist the Marine Forces in ? O F  operations. 

Provides personnel augmentation for various MPS o erations such as prepositionine; 
tiger teams, quality assurance checkslvisits, and interme d! late maintenance act~ons. 

Formulates and monitors the execution of the prepositioning programs budget and 
funding. 

Performs various financial and administra~tive functions such as processing travel 
claims, providing civilian and military payroll services, maintaining militauy and civilian 
Tables of Orgmzation, military training, developing and maintaimng the organizational 
manual and provides travel arrangementslticketing/passport services. 

Assists in the development of prepositioning programs Interserv ice Sclpport Agreements 
and Memorandums of Understanding (MOU). 

Provides civilian personnel services to t h ' ~  prepositioning cornrn;md. 

Provides legal services to the prepositioning command. 

Provides environmental and safety support. 

13.2 Identify any additional Prepositioning Force Programs support your MCLB iis 
programmed to perform during the period FY 1995 - FY 2001. 

Provides contracting support for the Army Afloat Prepositioning program. 

Provides automated system support to the Army's Depot Systems Convnand for the 
Army Afloat Prepositioning Programs. 

Provides contract administration for the 2nd MAW'S NALMEB maintenance performed 
by the Government of Norway. 

Provides Technical Assistance and Advisory Teams as requested by the Marine Forces 
to assist in MPF exercises/operations. 
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13. Prepositioning Force Program, contin~ued 

13.3 Specify the role of this MCLB in suplport of the Maritime Prepositioning Force 
(MPF) Program. Include your support in the reconstitution ant1 regeneration of R4PF 
Program weapons systems. 

For over 10 years, under the direction of a single unified commmder, this MCLB has 
provided functions (detailed in 13.1) required to ensure the immediete availability of three 
fully attained combat ready MPS squadrons (assets for three Marine Expeditionary 
Brigades) as well as the rapid regeneration o F these assets following a contingency. 

During reconstitution of the MPS's in SIVA, this MCLB providzd the personnel, 
systems, and selected assets to successfully rlxonstitute 12 MPS's to CINlC directed 
operational capability. 

During post-SWA regeneration or MPS Maintenance Cycle Three, this MCLB replaced 
over 20,000 retrograded MPS Principal End Items (PEI's) with combat ready PEI through 
the wholesale material management functions detailed in 13.1. In alidition, this MCLB 
replaced all retrograded secondary reparables and replaced all MPS sets, kits, and chests 
requirements. These actions were possible only because all logistics func1:ions are 
integrated under a single commander who can effectively balance a~.ailablle resources to 
meet the Marine Corps priorities. 

13.4 Identify the relationship between your MCLB and any other activity (includimg 
other DON, other DoD, other Federal, or c:ommercial entity) in support of the MPIF. 

Blount Island Command, a subordinate command of MARCOFKOGBASES, serves as 
MARCORLOGBASES Executive Agent for prepositioning program:;. 

This Command provides direction to MCLB Barstow, a subordi~iate Command, for the 
execution of prepositioning maintenance and distribution requirements. 

This Command has a MOU/ISA with NAVAIRSYSCOM for tht: execution of MPS 
Aviation Support Equipment maintenance. 

This Command has a MOUASA with NAVFACENGCMD, SURPPACIFLEET and 
SURFLANTFLEET for the execution of MPf: Naval Support Equipment and TA 56 
maintenance. 

This Command provides the Army Depot Systems Command with services in support 
of the Army Afloat Prepositioning Program. 

This Command rovides contract support for Army Afloat Prepcsitioning Program in 
the area of shipboar i' maintenance for the interim complement of vessels. 

This Command receives requirements for prepositioning assets and embarkation 
requirements from the Marine Forces. 

This Command supports the 4th MAW in storage of war reserve asset:;. 
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13. Prepositioning Force Program, continued 

Headquarters Marine Corps (LIP) provid1:s policy for prepositio ling programs. 

This Command supports the applicable CINC in deployment and regeneration of the 
MPS's. 

13.5 Specify the role of this MCLB in su~pport of the Norway Prepolsitioning 
program. Include your support in the reconstitution and regen1:ratlon of program. 
weapons systems. 

Provides technical direction on matters pertaining to maintenance and logistics 
management for prepositioning programs. 

Maintains a Prepositioning Programs Coordinator who serves E the focal point to 
facilitate prepositioning program planning and execution across internal organizational I!ines 
as well as external agencies. 

Provides complete post-award contract administration support to the prepositioning 
programs. 

Provides fifth echelon repair and return facilities for prepositioning programs ground 
equipment. 

Provides calibration services and test fac;.lities for MPS ground equipment. 

Provides fifth echelon maintenance capability for all Marine COTS grlound equipment 
requiring regeneration due to contingencies/ol~erations. 

Provides preparation-for-shipment for Principal End Items issue11 to the prepositioning 
programs. This includes procurement and association of collateral rnateriiil and supply 
system responsibility items as well as applica.tion of all modificatior.~. 

Provides for asset upgrades required for .?repositioning program,; issur:~. 

Executes agreed upon assembly projects for the prepositioning 1,rogrmms. 

Coordinates storage distribution functions for secondary reparables and consurnab1e:s 
with the Defense Logistics Agency. 

Provides specialized maintenance contact teams for prepositionei assekts. 

As world-wide weapon system managers, res onsible for materill management matters 
and Marine Corps Principal End Item and secon ary reparable prepositioning asset 
attainment. 

a 
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13. Prepositioning Force Program, continued 

Serves as system sponsor for the major liutomated information systerr~s used for the 
prepositioning programs. 

Provides systems expertise and programrning support. 

Provides personnel augmentation for various operations such as quality assurance 
checks/visits and intermediate maintenance actions. 

Formulates and monitors the execution of the prepositioning program:; budget and 
funding. 

Performs various financial functions such as processing travel c [aims, providing civilian 
and military payroll services, maintaining military and civilian Tables of [3rganizatlon, 
military traimng, developing and maintaming the organizational manual and provides travel 
arrangements/ticketing/passport services. 

Assists in the development of prepositioning programs Interserv ce Su.pport Agreements 
and Memorandums of UnderstandingIAgreem ent. 

Provides civilian personnel services to the prepositioning commimd. 

Provides legal/counsel services to the prepositioning command. 

Provides environmental and safety servict,:~. 

13.6 Identify the relationship between your MCLB and any other activity (including 
other DON, other DoD, other Federal, or commercial entity) in tiupport of the Norway 
Prepositioning Program. 

Blount Island Command, a subordinate ccurunand of MARCORLOGBASES, serves as 
MARCORLOGBASES Executive Agent for prepositioning programs. 

This Command provides direction to MC1,B Barstow, a subordirate Clornrnand, for ithe 
execution of prepositioning maintenance and distribution requiremen1 s. 

This Command has a Basic Ordering Agrlzement and a Labor Rate Agreement with the 
Government of Norway for NALMEB asset maintenance. 

This Command receives operational requirements for prepositiom ng assets from the 
Marine Forces. 

This Command provides NALMEB maintl2nance contract administration functions fclr 
the 2nd MAW. 

Headquarters Marine Corps (LR) provide:; policy for prepositiomng programs. 



ACTIVITY: M67004 

13. Prepositioning Force Program, continued 

13.7 Identify aspects of the Prepositioning; Force Programs which are possible 
candidates for intersewicing. Include both functions currently perfo~rmed by your 
MCLB and those functions currently perfiormed elsewhere which could be perforrued 
at your MCLB. Provide the pros and cons of each consideration. 

The Army's Afloat Prepositioning Progrim completed load out of its interim eight ships 
durin4 May 1994. The ships will home in Diego Garcia, Guarn, and Thailand. Tlhe 
Army s program is designed to forward enough equipment 2nd supplies to support a 
heavy mechanized 2 x 2 Brigade with of sustainment. 

The Army will conduct maintenance and replenishment of its equipmlent and supplies in 
Charleston, South Carolina. The operation will be similar to the Muine Corps operatic~n at 
Blount Island, Florida. Commander, Marine Corps Logistics Bases 
(COMMARCORLOGBASES), Albany, Georgia, is providing suppcrt to ihe Army in three 
areas. Deployed shipboard maintenance is bcing performed under the cu~rent Marine Clo s 
contract, teams from COMMARCORLOGBASES have loaded the iiccourltable data recor s 
in Marine Corps prepositioning automated information systems, and the Marine Corps is 

'X 
providin assistance for the development of 1:he maintenance facilio. in Charleston as 
requeste f by the Army. 

In addition to the areas mentioned, if Marine Corps and Army prepositioning logistics 
support were consolidated and conducted at I3lount Island, Jacksonville, Florida, significant 
annual savings could be achieved for the Department of Defense. 1'hroug:h utilizat~on of 
the current labor force and facilities at Blount Island, this MCLB wmld achieve measurable 
economics of scale and alleviate the need for the significant investment the Army is 
scheduled to make at Charleston. 

All repair Class IX parts blocks located on each MPS shi are identified, selected, and 

issued through the ILSD Acquisition Management Program. 
l computed (with input from Marine Expeditionary Forces), an proclued, receipted, and 
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MISSION AREA 

14. Storage and Distribution 

14.1 Identify any inside and outside space currently available and used for: (1) 
storage of Ready for Issue (RFI) war reserve vehicles, equipment, and materials; ((2) 
wholesale and retail storage; and (3) specialized storage items. For location, specify if 
space is Inside or Outside storage; if not cbontiguous with the MCLB, identify the 
detachment, annex, etc., where the facility is located. Report ccadition category in 
thousands of square feet 
(KSF). 

Table 14.1: Storage Space 

Type 
ge 

I RFI 
War Reserve 

RFI 
War Reserve 

RFI 
War Reserve 

Wholesale1 
Retail 

Wholesale1 
Retail 

Wholesale1 
Retail 

Specialized 
Storage 

- - - - - 

SUB-TOTAL (INSIDE) 

GRAND TOTAL I 6.355 I I I 11 

Facility Type 1 
Identification # 

44 1 - 10 Covered 

441-35 Shed 

451 Open 

44 1 - 10 Covered 

441-35 Shed 

451 Open 

- -- 

1,2 0 

SUB-TOTAL (OUTSIDE) 

NOTE: A 100 KSF decrease will be realized in CCN - 451 o en stora. e space during 
late FY-94 or early FY-95. The loss will become a gain in C 8 N 441-7 % S "other" 
storage space. Changes are due to constru~ction of a transitory shelterlstorage aid, 
equipment (PECI) on open storage log 1321/266. A transitory shelter is a 
prefabricated, sectional, metal structure, normally with complete sides and ends but 
without utilities, classed as a storage aid rather than real property. 

- 
5,145 

* Predominately Wholesale War Reserve s~rpplies in not ready for issue condition. 

Condition (K SF) 

- - 

Adequate Substandard - L A  Location 
Inadequate - 

60 

1 

257 

* l  1 SO 

* 13 

*4,8"74 

- 

- 

- 

- 

- 

- 

Inside 

Outsidte 

Outside 

Inside 

Outside 

Outside 

NIA 

- 
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14. Storage and Distribution, continued 

14.2 Identify any additional inside and outside space programmed to be available for 
these categories of materials at your MCLB during the period I'Y 19!)5-FY 2001. 
Specify if the space will be Inside or Outside storage; if not con~~iguou~s with the 
MCLB, identify the detachment, annex, etc., where the facility will be located. 

No additional space is programmed to be available for FY 1995 through FY 2001. 

14.3 Identify any special or unique customer-supplier relationships which exist 
between this MCLB storage site and major supported and/or supporting activities. 

The MCLB storage site has a test facility ca able of testing pro:ective equipment. The 
fixed test site tests protective equipment for 1.011 I! ack, MPS, and "Milil-in" from various 
reserve units. This includes 40,782 square femet of general purpose ~varehouse space which 
is manned by military personnel. 

This Command provided technical publication mana ement and distrit~ution support 
from FY-93 until present for 1,785 customers which inc f uded a tota of 508,010 
requisitions. For FY-92, support was provided to 1,785 customers which included a total of 
51 1,580 requisitions. For FY-91, su port was provided to 1,725 cu:$omers for a total of 
565,420 requisitions. Customers an J' percentages of support are provided as follows: 

CUSTOMERS - Yo 
Camp Lejeune: 3 0 
Camp Pendleton: 20 
Twenty-Nine Palms: 15 
All Others: - 35 

100 % 
Also, this MCLB storage site rovides world-wide supply suppo-t for flags, heraldic 

ar items, officer findings, and gener officer stationary. 

With a major Marine Corps Multi-Commodity Maintenance Center collocated with ihe 
main storage facility, the movement/exchan e of equipment between the repair, storage and 
shipment site is quick, efficient and cost ef !? ective. Being on the same site allows these two 
agencies to instantly communicate and make :;pontaneous decisions that are of benefit tcb 
both parties and our customers. Consolidatior~ of similar tasks and t le  elimination of 
duplicate efforts in moving and storing equiprnent and supplies is also achieved by this 
symbiotic relationship. 

MCLB Albany has military staff dedicated to roviding rapidly tleployable teams and/or 
individuals who have maintained combat skills an i technical experti5 e within their Military 
Occupational Specialty (MOS) to accom lish depot maintenance (5tl Echelon) and other R maintenance sup ort I st through 4th ec elon) activities for a variety of cu.stomers. 
Additionally, tec!n~c& assistance and overflow maintenance support is provided to reserve 
units as re uestedlrequired by the Inspector-Instructor Staff of the F1:et Mixine Corps 
Reserve. 4h e same assistance is offered to the Fleet Marine Force, I3lount Island 
Command, and any other organization or servLces as requested. 

MCLB Albany has the largest Small Arrnls Repository in the Department of the Navy. 
This storage facility consists of 122,525 squar~: feet of general purpose warehouse with it 
special security s stem. The Command receipts, stores, preserves, packs, 2nd issues all 
small arms used r, y the Marine Corps. Also, .we manage 138 differe:it ty as of weapons 

P P and rocess over 92,000 small arms annually. Besides handling all initia issue projects for 
smal arms, the Command manages and accounts for thousands of sniall arms being rebuilt 
at Albany and for other branches of services. We have a world-wide missi.on to issue 
weapons and provide serialization control for h e  Marine Corps. 



14. Storage and Distribution, continued 

MCLB Albany's storage site has an ongoing workshop that sends prt:servation 
maintenance personnel out to Fleet Marine Force (FMF) units. Thcse personnel instruct 
and provide hands on training for procedure:; and methods of prese -vation on Marine Corps 
assets. The FMF has an administrative storage program in place that will allow the Units 
to keep vehicles and equipment onsite in oul.side storage. The onsite training provided by 
MCLB provides the Marine in the field with the latest application lechniques, data, and 
sup lies in the preservation field. Also, MCLB Albany provides p~.eserv:ition instructions 
to t E e Diesel Division of General Motors located in London and Canada. This assistance 
is in support of the Light Armored Vehicles (LAV'S) being manufactured for the Saudi 
Arabian National Guard, LAVSANG program. 

This Command is responsible for the largest Controlled Cryptographic Item (CCI) 
account in the Marine Corps. We manage sixteen line items which consist of 
a proximately 1,700 pieces on hand. This supply support is for all Marirle Corps Unit:;, 
#av Reserve Units, and some DoD Contractors. This is an inventxy, storage, issue, ,and 
receipt account, and only controls hardware for Communications SE curity Material System 
(COMSEC). This area consists of 40,574 square feet of general purpose warehouse space. 

MCLB Albany has an on-site Defense Reutilization and Marketing Office. This 
Defense Lo istics Agency-operated facility rlrocesses excess propeny, obsolete, 
non-reparab f e equipment, and hazardous wastelmaterials. The collocation of this facility 
significantly reduces any transportation costs when turning-in equipinent imd materials for 
resale and disposal. As environmental concerns continue to impact our work environment 
more and more on hazardous waste disposal, the transport of this material will most likely 
escalate in cost. The location of this facility on MCLB Albany is a definite cost avoidance 
benefit to this Command. 

If the above listed services were disconti~lued, functions would have to be transferred to 
or created at another location. 



ACTIVITY: M6'7004 

14. Storage and Distribution, continued 

14.4 Identify any special, sewice-particular or unique functions performed by this 
MCLB in storage and distribution operations. Include in your description the 
percentage of workload represented by performance of these fu nction~s. 

MCLB Albany performs the recei t, disassembly, assembly, storage, ,and issue of the 
following projects on a reimbursable I! asis. 

Sun, Wind, and Dust goggles for the Marine Corps and Army 
Modifications of insert/outsert M- 17 (;as Mask 
Light Armored Vehicles Basic Issue Items for the Saudi Arabia Ni~tional Guard 

(LAVSANG) 
Marine Corps Survival Kits 
Sets, Kits and Chests for Maritime Prepositioned Ships (MP!;) Squadrons 1, 2 and 3 
AMALSIADALS - 2nd FSSG 
Respooling, packing and shipping Fiblx Optic Cable to Marine Co:rps Units 

(active and reserve) 
Percentage of workload is 14% 

MCLB Albany storage site performs spec:ial/unique functions as follows: 

The Command provides technical publication management and clistribiution support 
from FY-94 until present for 1,785 customers (508,010 requisitions) For FY-92, suppo~rt 
was provided to 1,785 customers (5 1 1,580 re'quisitions). For FY-9 1 , support was provided 
to 1,725 customers (565,420 requisitions). Percentage of workload : s  22%. 

MCLB Albany manages 16 line items which consist of approxiniately 1,700 pieces on 
hand. This supply support is for all Marine Corps units, Navy Rese -ve U~lits, and some 
DoD contractors. This is an inventory, storage, issue, and receipt account, and only 
controls hardware for Communications Security Material system. T'lis is an inventory, 
storage, issue, and receipt account and only controls hardware for cc mmurlication security 
material system. Percentage of workload is .01%. 

The Command receipts, stores, preserves, packs, and issues all snall arms used by the 
Marine Corps. Also, we manage 138 different ant! process over 92,000 
small arms annually. Besides handlin all initi small arms, the 
Command manages and accounts for kousancls rebuilt at Albany and 
for other branches of services. This represents 6% of the workloaf 

Preservation Maintenance personnel are primarily dedicated to ~ x f o r m i n k  up to 
second, with limited third echelon, maintenance on all principal en itemslve cles 
maintained at MCLB. Percentage of workload is 11%. 

14.5 Identify any special, unique or peculiar characteristics about the climate, 
facilities, equipment, access to transportation, or work skills at this MCLB which 
make it unique in providing storage and distribution services. 

Climate: The climate of the Albany area is typical of the southeastern U.S. in that the 
region experiences long, warm summers and short, mild winters. The mean temperature is 
81.4F in July and 48.7F in January. Precipitaxion occurs throughout the ye:ar, w th  an 
average rainfall of 49.76 inches; the peak months for rainfall are Ma-ch and July. 



ACTIVITY: M6'7004 

14. Storage and Distribution, continued 

Facilities: 

326,406 square feet of dehumidified stor,~ge capability. 

100,000 square feet of inside storage constructed on special reirforceti concrete surface 
to withstand long term storage of heavy tracked type principal end items. This storage 
facility is currently under construction. The facility will rovide full security for the M lAl  
Tank as prescribed by regulations. This area will allow or storage of approximately 1'75 
tracked vehicles. 

P 
The Command has two warehouses that have Horizontal Bin Carousel Systems 

currently being installed. The two s stems v\ill provide an automated materials handling 
system that utilizes maximum availa g le square and cubic footage in an inside storage 
environment. The two systems will be set up to store approximatelj. 15,000 bin storage 
type line items. This configuration is flexible: to decrease or increase capability depending 
on materials stored. 

4,255 square feet of storage spacelsecurity vault designed for storage of classified 
publications and reproduction negatives. 

600 square feet battery charging facility with the capability to cliarge up to seventy-two 
6TN type 12 volt tactical vehicle batteries in a 24 hour period. Thi:, faciljty is scheduled to 
undergo construction in late FY-94. 

7,200 square feet Preservation and Maintc:nance Shop. This facility hiis 3,600 square 
feet of shed-type work area. Funding has bet:n provided to upgrade this area to an enclosed 
shoplgarage type facility with a tool and parts room, proper compressed air, electrical drops 
and a lighting and air exchange s stem that will allow for full preservation and maintenimce 

construction in late FY-94. 
Y cycle performance on all types o principal ertd items. This facility is scheduled to undergo 

4.8 million square feet of improved open storage. Areas include asphilt and concrete 
covered surfaces and s ecial reinforced sub-surfaces to withstand lor gterm storage of all 

a pes of heavy wheele i and tracked tactical vehicles. Most areas art: in excellent condition 
ue to new or recent resurface, others are plsumed/designed and awm ting funding for 

upgradelresurface. 

Eaui~ment: Garrison Mobile Equipment (GPdE) 

2 - 988 Caterpillar Prime Movers, 65 ton drawbar pull tow1 ush capa1,ility 
2 - 988 Caterpillar capability container hand ers 
25 - Forklifts with and narrow aisle capability 

P 
1 - 20,000 drawbar 
1 - 10,000 drawbar 
2 - Diesel Locomotives 80 ton capacity 
1 - Forklift, 35,000 capacity specially designed for use when stacking vehicles 
1 - ForkliftITow tractor combination, 10,000 capacity, articulated steering 



ACTIVITY: M6'7004 

14. Storage and Distribution, continued 

Storape Aids: 1,280 vehicle stacking frames, that are used for storage of vehicles in tlhe 
size range of HMMWV and smaller. Stackill frames allow for storage of vehicles stacked 
three high in warehouse environment. Use ti stacking frames decrt:ases care-in-store cycles 
from 6 months up to 3 years. 

B 
Trans~ortation Svstem: Albany has historically been considered the trims ortation c~enter 
for southwest Georgia. Four-lane highways provide easy north-souih, as we I' 1 as east-west, 
access for ma or interstate trucking and bus $services. Air service is provided for both 
passen er an air freight at Albany's Southwest Georgia Regional rurpon:. Rail piggyback P d 
as we1 as switching and other services are provided by three railro2.d~. Major industrie:~, 
including Cooper Tire & Rubber Com any, l'roctor & Gamble, Miller Brlewing Company, 
General Motors Delco Remy, Merck 8 hemical Manufacturing, and MCLB Albany rely on 
Albany's transportation system as a vital pan: of their operations. 

15. Weapon Systems Management 

15.1 Identify the functions performed at this MCLB in support of the Weapon 
Systems 1 Equipment Management (WS/EICI) program. 

Weapon Systems Management functions for the Marine Corps cre performed only at 
MCLB Albany and involve the organization and application of resources to monitor anti 
influence the acquisition process and the full range of Integrated Logistics Support 
throughout all, or designated of the llfe cycle of assigned wcapon systems and 
equipment. This is the Weilpon System Managers (WSPA) who are 
designated MCLB and participate with the Program Managers in 
momtoring and influencing the logistics support of a weapon systerr during the acquisition 
cycle. The WSM team's composition provid1:s an enhanced knowlejge b i ~ e  by the mix of 
military personnel who ossess hands-on field experience with the wea on systems. The R tg military team members ave beenlwill again be our customer. Whei ey return to the 
Fleet Marine Force, their gained knowledge, as part of the WSM Tcam, will enable them to 
res ond better to the logistics support requirements of their unit. The WSM's, located only 
at Rcm, Albany, have total life c cle management authority for Ir tegrated Logistics 
Support of a weapon system after ‘r elegatiodransfer from MARCOItSYSCOM. 

Weapon System Management requires coordination of the following functions: 

Readiness Management Technical Publications Mimagernent & Support 
Maintenance Management Ensheering Drawings Su1)port 
Materiel Mana ement 8 Technical Assistance 
Configuration tatus Accounting Reprocurement Support 
Cataloging Clothing Specification & Design Management 
Data Repository Management Printing Mana ement 
Acquisition Management Physical Tear f own & Logistics 

Elemonstration 



ACTIVITY: M6'7004 

15. Weapon Systems Management 

15.2 Identify the customers to whom this activity provides WS/EM support for the 
period requested. List specific customer a~ctivities which accour~t for more than 10% 
of your total business in this area; customers which account for less than 10% maly be 
aggregated. 

Table 15.2: WSIERI Support Customers 

15.3 Identify alternative sources for this support to these customers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

Customer 

Marine Corps 
ActivetReseme 

Navy 

Other DoD 

All other 
customers 

NONE. There are no alternative sources for this support to the customer. MCLB 
Albany is the only place that has the capability to perform these fulctionls at a single 
location, within a single Command, in close proximity to Fleet Marine Force units, with 
excellent road, rail, alr, and sea lines of communication. When a customer has any 
logistical concern with a particular weapon zystem, one call to the 'WSM and the correc:tive 
action~solution will be initiated. 

This concept, to include the current collocation of our WSM, i: time tested, proven, and 
has paid exce tional dividends in support of FMF. Any attempt to dismantle this WSLEM 
team and pe 14' o m  the WStEM functions at r~~ultiple Cornrnands/sites wou.ld be equivalent to 
dismantling the Marine Air Ground Task Force concept. 

% / DLMHs 

FY 1990 FY 1991 v q  1 9 9  j 
---. 

99.3% 

0% 

0% 

.7% 

98.3% 

.6% 

0% 

1.1% 

(01 Oct-31 Mar) 

96.8% 

.6% 

.3% 

2.3% 

5 3.9% 

.6% 

1.2% 

4.3% 

91.896 

,596 

3.596 

4.2% I 



ACTIVITY: M6'7004 

15.4 Specify any functions consolidated within your performarice of WSIEM 
requirements, and any special or unique capabilities this activity possesses to provide 
WSISM support. 

The following functions are consolidated under the WSIEM corlcept: 

Readiness Management Technical Publications M anagement & Support 
Maintenance Management Engineering Drawings Support 
Materiel Mana ement E Technical Assistance 
Configuration tatus Accounting Rt:procurement Support 
Cataloging Clothing Specification & Design Management 
Data Repository Management Printing Mana ement 
Acquisition Management Physical Tear f own & Logistics Demonstration 

The uniqueness of this activity is that these functions are perfo~med for the entire 
spectrum of weapon systems listed below: 

Missiles Construci.ion Equipment 
Amphibians Communication & Electronic EI luipmlent 
Combat Vehicles Ordnance: Weapons & Munition 3 

Automotive E uipment General l?urpose Equipment 
Tactical Vehic 4 es Other End Items 



ACTIVITY: M67004 

MISSION AREA 

16. Readiness Management 

16.1 Identify the functions performed at this MCLB in support of the Readiness 
Management program. 

The functions of Readiness Management involve maintaining o ~ ~ t i m u n ~  mission 
capability of Fleet Marine Forces Ground Wcapon Systems/Equipmc:nt. The primary 
responsibility of the Weapon System Management Team in support of Re,adiness 
Management is to conduct trend analysis and devise preventative or corrective measures; to 
ensure o timurn force readiness. Remedial alztions may include measures to ensure thal: 
Table o ? Equipment deficiencies are satisfied through redistribution, repair or procurement; 
that spares are available to support fielded equipment; that technical publications are fielded 
with all supporting equipment and documentation; that valid and accurate readiness 
reporting is accomplished; and that appropria1:e h d  categories are l~udget~ed. Ultimately, 
readiness management directly affects the &uine Corps' capability to perform its assig~ied 
wartime mission. 

16.2 Identify the customers to whom this activity provides Readiness Management 
support for the period requested. List specific customer activitits which account for 
more than 10% of your total business in this area; customers which account for less 
than 10% may be aggregated. 

Table 16.2: Readiness Management Support Cu!ctome~rs 

16.3 IdentiQ alternative sources for this support to these customers. List the 
advantages and disadvantages, from the cu!itomer's point of view, of the current and 
alternative support methods. 

Customer 

Marine Corps 
ActiveIReserve 

NONE. No other location is structured to perform the readiness management the WSM 
at MCLB Albany rovides its customers. MCLB Albany monitors the customers' readiness 
using the Marine &rps Automated Readiness Evaluation System (M4RES) and performs 
analysis through a multitude of augmenting or stand-alone systems. MARIZS provides a 
realistic portrayal of a unit's equipment capability to perform its assigned wartime mission. 
Immediate action is taken to maintain readmess rates at the highest possible level. 

FY 1990 

100% 

FY 1991 

100% 100% 



16. Readiness Management 

16.4 Specify any functions consolidated within your performance of Readiness 
Management requirements, and any specilal or unique capabilities thiis activity 
possesses to provide Readiness Management support. 

MCLB Albany is a multi-faceted organkition located in one gc:ographic area and is 
comprised of the required expertise to perform all aspects of Integrated Logistics Support. 
Coupled with this expertise is the central location of the latest state-of-the art automatic 
data processing equipment and modem up-to-date facilities. For example, MCLB Albany 
houses the only Marlne Corps Electronic Tec:hnical Publications Sy;tem which is used to 
author, manage, store, u date and produce camera read copy of Marine Corps technical P publications. Additiona ly, it houses the onl:i Marine %rps re ository for engineering 
drawings. MCLB has electronic connectivir) to most Marine 8 0 1 ~ s  activities throughout 
the world, houses the world wide Marine Corps Supply System data base., the Maintenance 
Subs stem Readiness data base, a multi-comlnodity depot repair facility and modern 
ware K ousing facilities. 

Collocated with the above mentioned facilities and equipment are five additional 
systems which have been selected as Business Process Improvemeni Systc:ms for the DoD 
Standard Materiel Management System. These systems are Config~ration Management 
Information System (CMIS), Joint Engineering Data Management 11lform:dion Control 
System (JEDMICS), Technical Data Management System (TDMS), Deficiency Reporting 
System (DRS), and Integrated Technical Item Management and Prol:uremtent System 
(ITIMP). All of these systems are operational at MCLB Alban an11 provide s~gnificanit 
contributions to readiness management. In alidition, MCLB A1 6 any has been chosen as; the 
Initial Operating Site for all DoD Materiel M'anagement Systems. 

One-hundred percent of the Readiness Management is provided for the Fleet Marine 
Force. However, we also provide Weapon system su port for Readiness Management 1:o 
other DoD services, foreign governments, and Feder StateILocal agencies, whlch 
contributes directly to improving their readiness. 

4 



ACTIVITY: M67004 

MISSION AREA 
17. Maintenance Management 
17.1 Identify the functions performed at this MCLB in support of thfe Maintenance 
Management program. 

The functions of Maintenance Management are to ensure the reiurn of unserviceable 
Weapon System Equipment to a serviceable condition in the most evpeditious manner 2nd 
at the most economical rate. This includes the Weapon System/Mar~agemlent Team 
providing cost effective and timely depot level maintenance support to the: operating forces. 
This MCLB determines requirements and develo slmanages the Six Year Depot Level 
Maintenance Program (DLMP). The DLMP inc f udes budgeting and formulation of HQMC 
Program Objective Memorandum (POM) and formulation,execution of Maintenance 
Program funds. This level of support is provided through USMC organic depots, other 
service depots utilizing Depot Maintenance Iliterservice Support A ~.eemenits and 
commercial contractors. Additionally, this MCLB's Maintenance b ~ t a  Analysis Center 
develops, monitors, and analyzes Reliability Centered Maintenance Ilata i~n support of tlie 
Maintenance Management Program. Maintenance Data from FMF actions is captured bly 
the Maintenance Data Analysis Center using the Marine Integrated I rlainte:nance 
Management System (MIMMS which is made available for analysis by tlie WSfEM Team I' to determine focal points of re iability, availability, maintainability, or dependability acti~ons. 

17.2 Identify the customers to whom this activity provides Maintenalnce Management 
support for the period requested. List specific customer activities which account for 
more than 10% of your total business in this area; customers which account for lerss 
than 10% may be aggregated. 

Table 17.2: Maintenance Management Support Custom~ers 

b m q  FY 1994 j 
(0 1 Oct-3 1 Mar) 

Marine Corps 
ActiveReserve 

Other 1% 1% 1% 1% 99 99% 99% 99% 99% 



ACTIVITY: M6'7004 

17. Maintenance Management, continued 

17.3 Identify alternative sources for this support to these custclmers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

NONE. No other location 
Management which this MCLB 
Management concept facilitates 
Corps. This unique concept is 
support of the FMF. The Marine 
Maintenance Program. We utilize a proven 
determining, projecting, and prioritizing 
requirements for these PEI's equate to 
Program funds. 

The ability to consistently execute 100% of the maintenance dollars alllocated to MCLB 
Albany can be attributed to centralized control. The current method allows for flexibility of 
modifying the Depot Maintenance requirements to accommodate aryr changes to the Marine 
Corps customer re uirements. The customer has a single point of contact for all 
maintenance relate %. requirements. This MCLB establishes and controls rotation programs 
for its major Weapon Systems thereby reducing the Marine Corps' overall financial 
investment. We monitor customer's readinest; and take immediate action as required to 
maintain the highest possible readiness rates. 

We do not manage nor make decisions on an individual item or comrrlodity basis. 
Under the Weapon System Management Team conce t all Maintenance Mranagement 
decisions are made and actions taken with full consi cf eration given to the impact of these 
decisions on the readiness of the entire Weapon System/Equipment. 

The Weapon System Team rovides an eilhanced knowledge base by rhe mix of 
military personnel who possess 1 ands-on experience with the Weapon Systems. The 
military team members will behave been our customer and when they return to the Fleet 
Marine Force, their knowledge gained as a part of the Weapon System Teiun, 
enables them to respond better to the logistics support requirements 3f their unit. 

We are the central processing point for the Marine Co s wholesale materiel 

P F management system and rovide a single point of contact or Maintenance Management and 
Weapon Systems life cyc e management re uirements. The direct arld immediate link 
between the Weapons System Managers an 3 Multi-Cornmodi Maic tenance Center, 7 Storage Activities, Blount Island Command, and the Comptro ler resillts in optimum 
customer support and combat readiness. It mnimizes the operating imd support costs 
during the complete life cycle (cradle to grave:) of Marine Corps We,spon 5ystems and 
Equipment. 



ACTIVITY: M67004 

17. Maintenance Management, continued 

17.4 Specify any functions consolidated within your performa~tce of' Maintenance 
Management requirements, and any speci:al or unique capabilities thiis activity 
possesses to provide Maintenance Management support. 

The unique structure of the Weapon System Management Tearr. concept allows the: 
same team, which performs Readiness, Materiel and Acquisition Mmagernent, to 
accomplish Maintenance Management. This ensures that overall PIS1 and Secondary Depot 
Reparable requirements are planned, budgeted, and executed in a timely and effective 
manner. 

The Equi ment Specialists and Inventoq Management Specialists work directly with 
the Wea on ystem Managers to determine optimum maintenance xnana~ement P l 
methodo ogy involving all echelons of repair and rebuild. Budget exhibits are deve1opr:d to 
identify when funding for requirements is required for execution. 

By being collocated with all support elernents, close coordinaticn wit11 the Marine 
Corps Multi-Commodity Maintenance Center, Storage Activities, Contracl:~, Comptroller 
and field technicians is effected. This collocation of all support elements enhances a core 
industrial base and ensures requirements are expedient1 identified to all lcey elements of 
support and that depot repair is com leted in a cost ef ective and timely Inanner. This is p. r 
essential to mobilization and our abi ity to adjust to rapidly changin,~ priorities, thereby 
maintaining a high state of Marine Corps readiness. 



ACTIVITY: M6'7004 

MISSION AREA 
18. Acquisition Management 

18.1 Identify the functions performed at this MCLB in support of the Acquisition 
Management program. 

The functions of Ac uisition Management include performing all face:ts of ac uisition a logistics management an program support by planning, developing. attaining, an d 
controlling Weapon System/Equipment related components, support docurnentation, andl test 
equipment required to ensure adequate, timely, and cost effective logistics su port 
throughout the life cycle. We ensure the needed support base is identified, p !' anned, 
rograrnrned, developed, funded, procured, and concurrently issued with the Weapon 

8ystem.~quipment. 

18.2 Identify the customers to whom this activity provides Acquisition Management 
support for the period requested. List specific customer activitk:~ which account for 
more than 10% of your total business in this area; customers which account for less 
than 10% may be aggregated. 

Table 18.2: Acquisition Management Support C~~stomcers 
- - 

% / DLMHs 
Customer 

FY 1990 FY 1991 

Marine Corps 100% 100% 98% 
Active/Reseme 

Foreign 0% 0% 2% 
Military Sales 
(FMS) 



ACTIVITY: M6'7004 

18. Acquisition Management, continued 

18.3 Identify alternative sources for this support to these custclmers. List the 
advantages and disadvantages, from the clzstomer's point of view, of the current and 
alternative support methods. 

NONE. No other Activity provides Acquisition Management for the Marine Corps as 
defined in paragraph 18.1 preceding. MCLB Albany provides acquisition management and 
program support in both supporting and leadng roles. In the supporting role, MCLB 
Albany provides input to the Integrated Logistics Support Plan and Material Fielding Plans; 
writes or provides input to Statements of Work for inclusion into sclicitations; and provides 
logistics sup ort advicelguidance, Logistics Illement Management i r ~  the slreas of 
~ r o v i s i o n i n g k u ~ ~ l ~  Su port and Maintenance Planning. As the Wcapon 
SystemsIEquipment is iJ' lelded, the supporting role becomes one of 1:adership as life cycle 
management authority is delegated to MCLB Albany where there is a smooth integration of 
"Ac~uisition/Logistics sup ort." By providing Acquisition Management at a central 
location (MCLB Albany) F or the Marine Corps, we improve customer support, readiness, 
and minimize the operating and support cost:8 of Marine Corps Weapon 
S ystems~Equipment. 

18.4 Specify any functions consolidated within your performance of Acquisition 
Management requirements, and any special or unique capabilitic:~ this activity 
possesses to provide Acquisition Management support. 

The following Acquisition Management fhctions for the Marinc: Corps are 
consolidated, controlled and performed at MCLB Albany. 

Performs financial management support k~ identiQing and justijying procurement and I: repair requirements for all equipment cornmol ities and lo istics support fi~nctions throu,gh 
the POM and budget process. Monitors programming an directs execution of funds 
provided. 

f 
Determines and assigns Source, Maintenance and Recoverability Codes and other 

a plicable maintenancelmanagement codes to support the Marine Ccrps M[aintenance K p losophy. 

Influences Weapon System design and end item configuration c1~aracte:ristics. 

Determines the range and depth of sparell-epair parts and initiates procurement action. 
Monitors attainment and conducts Initial Issur:. 

Determines and identifies requirements for the Engineering Data For Ftrovisioning 
(EDFP) commonly referred to as "Reprocurenlent" or "Production" drawings. Develops the 
associated contractual documentation (Statemcnts of Work, Contract Data Requirements 
Lists, etc.) to be included in the PEI contract for the procurement, dc:livery, receipt, 
verification and acceptance of EDFP. 

Determines and identifies requirements for the Logistics Support Analysis Records, 
Level of Repair Analysis, Reliabili Availability and Maintainabilitj , ~aifure Modes 7 Effects and Criticality Analysis, Re iability Centered Maintenance ar d Lift: Cycle Cost 
Analysis. Identifies, receives, reviews, analyzes, validates, and accepts or rejects data b i ~ e d  
upon contractual requirementslspecifications. 

Ensures that knowledgelexperience gained during the acquisition process is resident 
within the WSM Team and can be applied to future problem solving. 



ACTIVITY: M67004 

MISSION AREA 
19. Material Management 
19.1 Identify the functions performed at this MCLB in suppo~t  of the Material 
Management program. 

The functions of Materiel Management at MCLB Albany are tcl cont1.01, execute, 
oversee, bud et, procure, acquire, mana e, slipport, maintain, repair, issue:, phase out, and 
dispose of a1 ? assigned Weapon Syste m k  qui pment and supporting inateriels. 

19.2 Identify the customers to whom this' activity provides Material Management 
support for the period requested. List specific customer activities which account for 
more than 10% of your total business in this area; customers which :account for less 
than 10% may be aggregated. 

Table 19.2: Material Management Support Customers 

% / DLMHs 
Customer 

FY 1990 FY 1991 FY 1992 FY 1993 FY 1994 

-- 
Marine Corps 98% 95% 95% 95% 

- 
95% 

Activemeserve 

Other 2% 5% 5% 5% - 
- 
- 

19.3 Identify alternative sources for this !,upport to these customers. List the 
advantages and disadvantages, from the cu~stomer's point of view, of the current and 
alternative support methods. 

NONE. No other activity provides Materiel Management for tha: Marine Corps as 
defined in paragraph 19.1 preceding. MCLB Albany's processes for accoim~lishing ma1:eriel 
management is an inherent part of Weapon System Management in the Marine Corps. This 
uni ue time-tested and proven concept results in exceptional dividends in support of the: FA. 



ACTIVITY: M617004 

19. Materiel Management, continued 

It is the only central processing point for the Marine Corps wh3lesale materiel 
management system. Under the Weapon S j  stem Management Tean concept, all Materiel 
Management support decisions are made and actions taken with full consideration given to 
the impact of these decisions on the readiness of the Weapon System/Eqiiipment. We do 
not manage or make decisions on an individual item or commodity basis. MCLB Albrln 
provides a single point of contact for materit:l management and Weapon System life cyc e 
management requirements. This results in optimum customer support and combat 

Y 
readiness, and minimizes the operating and support costs during thc complete life cycle: 
(cradle to grave) of Marine Corps Weapon System and Equipment. 

The customer can obtain supply assistance at any time durin t le  life cycle from a 
central point vice the fra mented, specializecl management used y other agencies. By K, % 
providing centralized tec ical, supply, repair, and readiness suppo~t, MCLB Albany 
responds uickly and effectively to customer requirements. Adrnimstrative lead time it; cut 
to an abso 9 ute minimum. Stock denials, other related actions, and xe air actions are 
immediately rectifiedhaken by having the storage site and repair far:iety collocated with the 
Weapon Systems Management team. 

19.4 Specify any functions consolidated within your performastce of Material 
Management requirements, and any special or unique capabilities this activity 
possesses to provide Material Management: support. 

Materiel Management at MCLB Albany is accomplished by the Weapon System 
Management Team which provides Integrated Logistics Support anc Life Cycle 
Management. The team located at MCLB Albany includes Weapon System Managers; 
Equipment Specialists; Military Technicians (and Specialists; Enginexs; Catalogers; 
Reliability, Availability, and Maintainability Specialists; Configurati In Managers; Nuclear, 
Biological, and Chemical Specialists; and Marine Corps Multi-Commodity Maintenance 
Center (MC3) representatives with Marine Corps-wide expertise. T le team's composition 
provides an enhanced knowledge base by the mix of military personnel who possess hands- 
on field experience with the Weapon System:;. The military team members will befhavle 
been our customers and when they return to ihe Fleet Marine Force. their knowledge gained 
as a part of the Weapon System Management Team enables them tc respond better to the 
logistics support requirements of their unit. MCLB Albany has a direct and immediate link 
between the Weapon System Manager and MC3, Storage Activities, Blowlt Island 
Command, and Comptroller. 



ACTIVITY: M6'7004 

MISSION AREA 
20. Configuration Management 
20.1 Identify the functions performed at this MCLB in support of the Configuration 
Management program. 

The function of Configuration Status Acc:ountin is the gathering, recording, and 

repO*ini 
2 of information needed to manage the co iguration of Maxine Clorps managed 

items e fectively. The function of Configura1.ion Status Accounting for the Marine Coqps is 
only performed at MCLB Albany. We establish requirements for and depelop all 
Statements of Work, and provide these requirements to the Program Manalger; we serve as 
the Secretariat of the Configuration Control Vield Board in the evaluation of Configuration 
Change Data for technical, economical, and logistical considerations we rnaintain and 
update engineering data; we perform Physical Configuration Audits on as-built version of a 
configuration item against its design docurneritation; and we load and maintain 
configuration data in configuration automated systems. 

20.2 Identify the customers to whom this activity provides Configuration 
Management support for the period requested. List specific customer activities which 
account for more than 10% of your total business in this area; c:ustomers which 
account for less than 10% may be aggregated. 

Table 20.2: Configuration Status Accounting Support Customers 

Marine Corps 100% 82% 82% 
Active/Rese~e 

Foreign 0% 18% 18% 
Military Sales 
(FMS) 



ACTIVITY: M67004 

20. Configuration Management, continu.ed 

20.3 Identify alternative sources for this support to these customers. List the 
advantages and disadvantages, from the customer's point of view, of the current a~nd 
alternative support methods. 

NONE. No other activity rovides Con13guration Status Accounting for the Marine 
Corps as defined in paragraph 8 0.1 preceding. 

There are no other locations in the Marine Co s where this fhction is performed. The 
accomplishment of this function is currently locate 'S in the same building with other 
members of the Integrated Logistics Support Management Team. As such, this collocation 

close coordination of all aspects of Configuration Status Accounting, i.e., 
tracking ve7 o Engineering Change Proposals, clx-~vening Configuration Control Boards, 
working with Engineers erforming Physical Configuration Audits of We-apon Systems: 
providing Catalogers an a Equipment Specialists immediate access to engineering drawings 
of Weapon Systems, and worlung with the Weapon System Managers in maintaining the 
current configuration baseline of their weapon systems. 

20.4 Specify any functions consolidated within your performance of Configuration 
Management requirements, and any speciad or unique capabilities thils activity 
possesses to provide Configuration Management support. 

This function is collocated with the Contracting Office which ~.ovides contracting 
services for re rocurement of spares. This close proximity provi es MClLB Albany F 'P 
Contracting 0 ficer immediate access to technical data packa es which therefore reduces 
the administrative lead time of the reprocurernent process. T 's ensures tlhat the most 
current configuration of all weapon systems is procured. 

k 
In June 1992, Configuration and Logistics Management Informa tion Program (CLIF') 

was installed at MCLB Albany as the DoD Configuration Status Accounting system. In 
January 1993, our current card-oriented Engineering Data Managemctnt Intbrmation Corltrol 
System (EDMICS) was converted to a digitized data base system. ' I e  EDMICS is the 
repository which stores all Marine Corps engineering drawings and works in conjunctio~n 
wth CLIP to perform configuration status accounting. It is the long term plan to interface 
these two systems. Together they will provioe MCLB Albany with an even greater 
capability to perform Configuration Status Accounting more cost effectively. 



ACTIVITY: M67004 

MISSION AREA 
21. Cataloging 
21.1 Identify the functions performed at this MCLB in suppoH of the Cataloging 
program. 

MCLB Albany has the only Federal Cataloging Activity in the Marine Corps. The 
function of Cataloging is the method of naming, numbering, and assignin,g managemenit/ 
logistics data to an item of supply and maintaining it during its life cycle.. The resulting 
comprehensive logistics information is needed to identify, requisition, shilp, store, dis ose 
of, or make logistics decisions related to an item of supply; equipmznt, or end item f wing 
its operational life cycle. Cataloging can be broken down into two major areas: initial 
cataloging and data maintenance cataloging. 

Initial catalo in involves the cataloging of items of supply for which requirements 
have been identi f f  ie through the provisioning: process. Item descri~tions and technicall 
logistics management data are recorded for E4arine Corps managed items. Action is talten 
to ensure that the Marine COTS is recorded ris a registered user for items of su ply. 

Data maintenance cataloging begins after the weapon system has been fie1 c f  ed or the 
requirement exists for single items of supply not being provisioned to be entered into the 
DoD supply system. This catalogin encompasses maintaininglestat dishing the data 

updated as required. 
2 resident in the Defense Logistics I ormation System to ensure the iiata is accurate and 

21.2 Identify the customers to whom this activity provides Cataloging support for the 
period requested. List specific customer activities which account for more than 10% 
of your total business in this area; customc:rs which account for less than 10% may be 
aggregated. 

Table 21.2: Cataloging Support Custome~rr 

Customer 

Marine Corps 
Active/Reserve 

FMS 
I 

I 

% / DLMHs 

FY 1990 

100% 

0% 

FY 1991 

99.3% 95% 

.7% 5% 15% 



ACTIVITY: M6 7004 

21. Cataloging, continued 

21.3 Identify alternative sources for this support to these custc~mers,. List the 
advantages and disadvantages, from the c,ustomer's point of view, of the current a~nd 
alternative support methods. 

NONE. No other activity provides Cataloging Support for the Marine Corps as defined 
in paragraph 2 1.1 preceding. 

Because the catalogers are collocated with the other members of the integrated 
Logistics Support Management Team (i.e., Equipment Specialists, Inventory Management 
Specialists, Engineers, etc.), the Marine Corps realizes a high degreo of exchange of 
information within this team. Travel costs and delays due to team nembers belng located 
at other activities are nonexistent. Technical documentation review:; are conducted 
concurrently, thus eliminating the costly requirement for multiple sc ts of technical 
documentation. The location of these team members contributes si1:nificantly to the 
readiness of the Fleet Marine Force. The current methods employeli provide a streamlined, 
efficient, and economical way to do business, while providing quality and timely service to 
retail and wholesale customers. 

Marine Corps catalo ing is geared toward the Wea on System Management hilosophy. P No other activity is con lgured in such a way to provi 8 e this type of support. d e r e a s  
catalogers at other services/agencies handle only Items within speciiic Federal Su ply 
Classes, the Marine Corps cataloger works with the full range of items within a esignltted 
weapon system, regardless of commodity or Federal Supply Classes. 

a 
21.4 Specify any functions consolidated within your performance of Cataloging 
requirements, and any special or unique clapabilities this activity possesses to provide 
Cataloging support. 

The current method of attaining NSN's for a Wea on System exly in the acquisition 
process and prior to its fielding allows for tho requirecf support publications to accompany 
the principal end item upon fielding, as well as ensure that repalr parts art: properly 
identified to the retail users. Other activities do not put the same ernphasi~s on the 
attainment of NSN's so early in the acquisition rocess. The Marine Coqps method 
significantly contributes to the item entry corltro process and aids ill the prevention of 
duplicate items entering the supply system. 

P 



AC'TIVITY: M67004 

MISSION AREA 

22. Data Repository Management 

22.1 Identify the functions performed at this MCLB in support of the Data 
Repository Management program. 

The function of Data Repository Management at MCLB Albany includes maintaining 
storage, reproduction, and distribution of engineering drawings. This includes the operation 
of the Joint Engineering Data Management lnformation Control System (JEDMICS). 

22.2 Identify the customers to whom this activity provides Dai:a Repository support 
for the period requested. List specific customer activities which account for more than 
10% of your total business in this area; customers which account for less than 10% 
may be aggregated. 

Table 22.2: Data Repalsitory Support Custolners 

22.3 Identify alternative sources for this !$upport to these customers. List the 
advantages and disadvantages, from the cu~stomer's point of view, of the current and 
alternative support methods. 

Customer 

Marine Corps 
ActiveIReserve 

NONE. No other activity provides Data Repository Management for the Marine Corps 
as defined in paragraph 22.1 preceding. 

- -- 

% 1 DLMHs 

FY 1990 FY 1 9 9 1 m x F 7  

100% 100% 100% 



22. Data Repository Management, continued 

The accomplishment of this function is c:urrently located in the same building with 
other members of the Integrated Logistics Support Mana ement Telm. As such, this P collocation fosters very close coordination required for a 1 aspects clf data repository 
management, i.e., tracking and storing of engineering change proposals, a~vailability of 
engineering drawings for Configuration Aud~ts of weapon systems, availability of 
engineering drawings for the Weapon Systenl Managers, Catalogers, E uipment Specialists, 
Engineers, Multi-Commodity Maintenance Centers, and Contracting Of 't. 1c:er. Currently, we 
have connectivity to a proximately 12 remote sites which allows thz vievlrin of on-line L digitized drawings. T s capability, coupled with the further developmenl. o ! Military 
Engineering Data Assets Locator Systems solidifies our position that there would be no1 
increased productivity or savings in relocating this function. On thg: conbrary, it would 
serve to disrupt and degrade our current cost effective customer support. 

Based on customers supported, the current way of accom lishing datal repository 
management for the Marine Corps is by far the most cost ef ? ective, economical way of 
doing business. To relocate or have this fun1:tion performed by another 1)oD entity would 
degrade customer support and would not be .n the best interest of tlie taxpayer. 

22.4 Specify any functions consolidated within your performance of Data Repository 
requirements, and any special or unique clapabilities this activityr possesses to provide 
Data Repository support. 

This function is an integral part of the engineering drawing process which also includes 
the engineering drawing support and configuration status accounting fund.ions. The 
management of engineering drawings is performed at MCLB A1ban:r. There are no other 
locations in the Marine Corps where this function is erformed. This data repository 
management function is performed using a system ca !i' led JEDMICS which is currently (an 
aperture card-oriented system. The next phase of Engineering Data Management 
Information Control System (EDMICS) is data base s stem anld was installed at 
MCLB Albany during January 1993. of l ata from the old systern to 
the new system, both systems are system is the DoD Standard 

System. The relocation of this function would not only mean relocating people 
but RepOsitOT woul be cost prohibitive due to the automatic data processing c quipnlent required ito 
accomplish this function. Additionally, the rc:location would degrad: the current cost 
effective support provided to our customers. 

This Data Repository Mana ement function is collocated with this MCLB Albany 
Contracting Office which rovi c! es contractinl; services for reprocurement of s ares. This 
close proximity provides #e Contracting Officer immediate access t3 technicar data 
packages which, therefore, reduces the administrative lead time of the rep~:ocurement 
process and ensures that the current configuration baseline of a weapon system is procured. 

In June 1992, Configuration and Logistic:; Management Information Program (CLIP) 
was installed at MCLB Alban as the DoD C1onfiguration Status Ac:ounting system. 
JEDMlCS, in conjunction wit E CLIP, will provide this Command with an even greater 
capability to perform data management respollsibilities more cost ef ectively. 



ACTIVITY: M6 7004 

22. Data Repository Management, continued 

A viable alternative which could be con5idered is to discontinuc~ the installation of 
EDMICS and CLIP at other activities and allow the Marine Corps lo become the DoD 
Centralized Data Repository for all other DoD Components. 

23. Technical Publications Management 

23.1 Identify the functions performed at this MCLB in support of the Technical 
Publications Management program. 

The function of Technical Publications Management which incl ldes cleveloping, 
compiling, formatting, and producing Marine Corps equipment sup ort technical 
publications is performed at MCLB Albany. These Technical Pub I' lcations consist of 
SL-3's (Components Lists), SL-4's (Repair F'arts List), Lubrication Instru~~tions, 
Modification Instructions, Supply Instruction:;, Technical Instructions, changes and 
supplements to commercial, joint, and other (services technical publications that have been 
adopted for Marine Corps use. We are also responsible for developing, compiling, and 
producing penlink changes and page replacernents to update and maintain accurate data in 
the above publications, including Technical IAanuals, and to producc: revisions when the 
change level has exceeded 25 ercent. This MCLB is also the sole source for the 
maintenance and production o I!' the SL-1-2 (Listing of Marine Co s authorized equipment 
support publications) and manages and controls the NAVMC 107 '4 2 (Field Recornmendled 
Changes To Publications/Logistics-Maintenance Data Coding) Program for the Marine 
Corps. 

23.2 Identify the customers to whom this activity provides Technical Publications 
support for the period requested. List specific customer activitic:~ which account fi~r 
more than 10% of your total business in this area; customers which a~ccount for less 
than 10% may be aggregated. 

Table 23.2: Technical Puhllications Support Customers 

I bvq FY 1994 j (01 Oct-3 1 MU) 

Marine Corps 
Active/Reserve 

FMS 

90% 

10% 

90% 

10% 

- 

100% 

0% 

95% 

5% 



23. Technical Publications Management, continued 

23.3 Identify alternative sources for this support to these customers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

NONE. No other activity provides Technical Publications Management for the Miuine 
Corps as defined in paragraph 23.1 preceding 

MCLB Albany houses the only Electronic Technical Publicatio~i System in the Marine 
Corps. The advantages from the customers' point of view are that this is a centralized point 
for directing their inquiries to correct erroneous technical information ancl obtain the latest 
information concerning changes to manuals (md authorized equi mc:nt support publications. 
It also provides one central source of digitized data for technica mmuals. This Systenl is 
Computer Aided Acquisition and Logistic Support compatible. 

P 

23.4 Specify any functions consolidated within your performance of Technical 
Publications requirements, and any special or unique capabilititas this activity possesses 
to provide Technical Publications support., 

This system is the repository as well as -ihe tool for producing digitized and Standard 
Generalized Markup Language ta ged data fix all Marine Corps technical manuals. MCLB f Albany is the sole source for pro ucing and maintaining the SL- 1-2. This is a listing t.hat is 
used throughout the Marine Corps. 



ACTIVITY: M6'7004 

MISSION AREA 

24. Engineering Drawings Support 

24.1 Identify the functions performed at l.his MCLB in support of the Engineering 
Drawings support program. 

The function of Engineering Drawin Support which includes the acquisition and 
authentication of technical data suitable fi or support of Marine Corp:; managed equipment 
and systems is performed at MCLB Albany. MCLB Albany is the Logistics Element 
Manager for the Marine Corps on engineerin, drawings. These drawings are reviewed 

reviewed i!' or acceptance or rejection. 
? during pre aration for content, adequacy, anc accuracy. The complzted package is 

24.2 Identify the customers to whom this activity provides Engineering Drawings 
support for the period requested. List specific customer activities which account for 
more than 10% of your total business in this area; customers which :iccount for less 
than 10% may be aggregated. 

Table 24.2: Engineering Ilrawings Support Customel-s wmq FY 1994 j 
(01 Oct-3 1 Mar) 

Marine Corps 100% 84% i 84% 
ActivefReserve 

FMS 0% 16% ~ 16% 

1 

24.3 Identify alternative sources for this support to these customaers. List the 
advantages and disadvantages, from the cu~stomer's point of view, of the current and 
alternative support methods. 

NONE. No other activity provides Engineering Drawings Suppxt for the Marine 
Corps as defined in paragraph 24.1 preceding. 



ACTIVITY: M6'7004 

24. Engineering Drawings Support, conlinued 

The acquisition and authentication of Engineering Drawings is 1)erfonned at MCLB 
Albany. There are no other locations in the Marine Corps where this function is performed. 
Engineering Drawing Support is performed within the same branch as Configuration Status 
Accounting and Data Repository Managemer t. These three functio~is are interrelated and 
one cannot be performed without access to the other. The mere fact that the personnel 
performing these functions are centrally man(3ged by one Branch Ht:ad prlovides continuity 
from the initial acquisition of the engineering; drawngs to the actua manitgement of the 
drawings in the repository. The relocation of Engineering Drawing Sup ort to an other 
location would create insurmountable coordirlation problems, would be Betrimend' to the 
accomplishment of this function, and would (degrade the current cost-effective logistics 
support to the Fleet Marine Force. 

Based on customers supported, the currerit way of accomplishinj; engineering drawing 
support for the Marine Corps is by far the mast cost effective, econl)mical( way of doing 
business. 

24.4 Specify any functions consolidated within your performance of Engineering 
Drawings support requirements, and any s'pecial or unique capabilities this activity 
possesses to provide Engineering Drawings support. 

This function is an integral part of the engineering drawing process which also includes 
the Confi uration Status Accounting and Data Repository Managem~mt function. 
Additiona f ly, the accomplishment of this function is performed with other members of lhe 
Integrated Logistics Support Management Team (ILSMT) and the Contracting Office which 
provides contracting services for reprocurement of spares at MCLB Albany. As such, this 
collocation fosters the participation of the engineers as a member of the IISMT and 
contributes significantly to the readiness of the FMF. The collocatic~n of ithe engineers with 
the Configuration Status Accounting specialists and the data management repository 
increases the exchange of information and results in a much improved qwllity of 
engineering drawin s for support of the FMF. Additionally, t h ~ s  close proximity provides 
the Contracting Of d icer immediate access to t:n ineering support as ~eeded for 
reprocurement support and as a result reduces t a' e administrative procurement lead time. 
Another significant factor is the collocation of this function with the Weapon System 
Manager and MCLB Albany, Maintenance D rectorate. 



ACTIVITY: M67004 

MISSION AREA 
25. Technical Assistance 
25.1 Identify the functions performed at this MCLB in support of the Technical 
Assistance program. 

The function of Technical Assistance which includes providing technical research, 
information, and guidance to support and maintain equipment after fielding and ending with 
the removal of the e uipment from the Marine Corps Supply Systern is performed at 
MCLB Albany. Tec h cal assistance includes providing responses :o engineeringltechnical 
support requests, conducting item reduction studies, processing non-system referrals, 
researching and resolving ublication deficiencies and product quality deficiencies, and 
processing procurement re P errals. 

25.2 Identify the customers to whom this activity provides Technical Assistance for 
the eriod requested. List specific customc:r activities which account for more thaln 
1 0 2 o f  your total business in this area; customers which accourlt for less than 10% 
may be aggregated. 

Table 25.2: Technical Assistance Custome~rs 

1 bvq FY 1994 
(01 Oct-3 1 Mar) 

Marine Corps 90% 
ActivelReserve 

85% 'T-1 ;;j Other 10% 15% 

25.3 Identify alternative sources for this s~~ppor t  to these custon~ers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

NONE. No other activity provides Technical Assistance for the Marine Corps as 
defined in paragraph 25.1 preceding. 

An in-depth knowledge of the Marine Co~ps weapon systems is necessary to Fd: technical ass~stance. Many of the Logistics Dlata Managers are former Marines w o hake 
worked in organizational (2nd echelon) through depot (5th echelon) .:epair. They are we:ll 
versed in using the Marine Corps publication system and the intricacies of the Marine 
Corps philoso hy of maintenance. The availability of weapon systerls stared at this P Command (A bany and Barstow) or undergoing depot repsur is an asset in determining 
actions to be taken while researching and resolving product quality deficiencies or 
engineering/technical support. 



ACTIVITY: M67004 

25. Technical Assistance, continued 

25.4 Specify any functions consolidated within your performance of Technical 
Assistance requirements, and any special lor unique capabilities this arctivity possesises 
to provide Technical Assistance. 

The technical data re uired to research and resolve technical inguirie!; is resident ai: 
MCLB Albany. During e past year, approximately 115,000 technical assistance requests 
were received and processed. It is imperatiye that personnel performing this function be 
collocated with Weapon System Managers, cataloging, data mainterlance, engineering 
support, and the data repository containing drawings and other data 

If this function moved to another location, much of the specialized training possessed 
by resident personnel would be lost. Additictnally, the cost of relocating the required tools, 
i.e., technical library, Electronic Technical Publications System, En xineering Data 
Management Information Control System, and cataloging personne? could certainly 
outwelgh any cost savings realized by relocating. The collocation of the technical expert 
and the established tools is a key to successful mission accomplishrlent. 

The customer would gain no advantage I)y transferring this function to another a elncy. 'f Response times could double or triple in sonie cases because other Comrriands woul not 
have all the tools centrally located for the functional expert to perfclrm the mission. The 
centralized location of all the tools and expe~qs continues to be the main ingredient of 
proven successes. 



ACTIVITY: M6'7004 

MISSION AREA 
26. Reprocurement Support 
26.1 Identify the functions performed at Ithis MCLB in supporl of the Reprocurernent 
Support program. 

The function of Reprocurement Support is to provide technical assistance to custonlers 
in the ac uisition of weapon systems and associated equipment frorn commercial sourct:s is 
performe 8 at MCLB Albany. This includes verifying the Engineering Da.ta Packages, 

buy meetin s, reviewin priDcurement history of required items, resolving P; 
representatives. 

pl arising a er award o corltracts, and participatinl; in pre-award surveys 

26.2 Identify the customers to whom this activity provides Rep rocurement Support 
for the period requested. List specific customer activities which account for more than 
10% of your total business in this area; customers which accoul~t for less than 10% 
may be aggregated. 

Table 26.2: Reprocure ment Support Customers 

26.3 Identify alternative sources for this support to these custolners. List the 
advantages and disadvantages, from the customer's point of view, of ithe current and 
alternative support methods. 

" " ' " ~ K E T ~  (01 Oct-3 1 

NONE. No other activity provides Reprixurement Support for the MIarine Corps as 
defined in paragraph 26.1 preceding. 

The collocation of the technical expert and the established tools is a key to successlbl 
mission accomplishment. From the customer's point of view, the advantage of having 
Reprocurement Su port located at MCLB A1 bany allows for this fuliction to be perfomled 
quicker, better, an ‘Y more cost effective. All customers who re uire Reprocurement Support 

ensure that the customers specifications are met. 
'I are located at MCLB Albany. The face to face contact allows or t le team approach to 

Marine Corps 
Active/Reserve 

100% 100% 100% 

- 



ACTIVITY: M67004 

26. Reprocurement Support, continued 

26.4 Specify any functions consolidated within your performance of Reprocurement 
Support requirements, and any special or unique capabilities this activity possesse:s to 
provide Reprocurement Support. 

Reprocurement Support requires training and technical experier ce to sup ort Contracts 
in the procurement process. Incomplete Technical Data Packages could iresu P t in excessive 
cost, purchase of obsolete items, and non-competitive buys. During the Jast year, 
a proximately 2,800 reprocurement requests were received and pro:esse . It is imperative i d 
t at personnel performing this function be collocated with Contract:; personnel, engineering 
drawngs support personnel and the repositoly which contains engineering drawings and 
other pertinent data. If this function moved to another location, much o ! the specialized 
training possessed by resident personnel would be lost. Additionally, the cost of relocslting 
the required tools, i.e., Technical Library, Joint Engineering Data h iana ement Informaition 

realized by relocating this function. 
a Control System and hstorical procurement files could certainly out lveig any cost savings 

The customer would gain no advantage I J ~  transferring this function to another agency. 
Response time could double or triple in some cases because other (:omrnimds would not 
have all the tools collocated for the functional expert to perform thc mission. The 
centralized location of all the tools and experts continues to be the main iingredient of 
proven successes. 

If this function was not collocated with the contracts and data rzpository personnel, the 
following would occur: 

- Create difficulty in identification of items. 
- Increase sole source procurements. 
- Increase change of procuring obsolete parts due to inaccurate technical data 

packages. 
- Increase administrative lead time for rocurements due to technical 

assistance having to be obtained via f! ax or mail. 

All of the above could ultimately degradt: readiness of the Marine Corps. 



ACTIVITY: M6'7004 

MISSION AREA 

27. Clothing Specifications and Design Mianagement 

27.1 Identify the functions performed at this MCLB in support of the Clothing 
Specification and Design management prolgam. 

MCLB Albany has the only Clothing Design Activity in the Msrine Corps. The 
function of Clothing Specifications and Design Management is to p-ovide support for the 
officer and enlisted service, dress, and specialty uniforms under the auspices of the Marine 
Corps Uniform Board and Installation and Logistics at Headquarters Marine Corps. We 
design and manufacture rototype and experimental uniforms and wliform~ items. We 
develop, prepare, and vaidate specifications and related technical dawinps associated with 
Marine Corps uniforms, uniform items, headwear, footwear, heraldic:, leatlher, and textile 
items. 

27.2 Identify the customers to whom this activity provides Clothing Specification land 
Design support for the period requested. lList specific customer activities which 
account for more than 10% of your total business in this area; ~:ustomers which 
account for less than 10% may be aggregated. 

Table 27.2: Clothing Specification and Design Suppoi-t Cu!stomers 

27.3 Identify alternative sources for this s~rpport to these custonrers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

Customer 

Marine Corps 
ActiveIReserve 

NONE. No other activity provides Clothing Specifications and Design Management for 
the Marine Corps as defined in paragraph 27.1 preceding. 

FY 1990 

100% 

FY 1991 

100% 100% 100% 

-. 
-. 
-. 
-. 



ACTIVITY: M67004 

27. Clothing Specifications and Design Management, continued 

27.4 Specify any functions consolidated within your performa~~ce of' Clothing 
Specification and Design support requirements, and any special or unique capabilities 
this activity possesses to provide Clothing Specification and Design s~~pport .  

Complete research and development efforts are conducted on all unifi~rms, accessories, 
heraldic items, insignia (metal, plastic, embroidered), footwear, equ.page, etc., with 
technical assistance rovided for chemical, cold weather, and all other equipment items. 
Complete design an 1 pattern development efforts result in master p,itterns bein provided to 
the buying Activity for government contract items and to commercial vendors 8 or the 
optional item program. Quality Assurance i:, performed for all Clothing and Textiles 
products used b the Marine Corps. The complete specifications are developed in house for 
optional and of B icer items. 

28. Printing Management 

28.1 Identify the functions performed at this MCLB in support of the Printing 
Management program. 

The function of Printing Management is to effect maximum efficiency and econom:y in 
the planning, preparation, production, and procurement of printed and reprographic 
materials re uired in accomplishing the miss~on of MCLB Albany. This includes the 
printing of a 7 1 Marine Corps t echca l  publications distributed to the FMF. 

28.2 Identify the customers to whom this activity provides Printing Management 
support for the period requested. List specific customer activities which account for 
more than 10% of your total business in tlhis area; customers which riccount for less 
than 10% may be aggregated. 

Table 28.2: Printing Management Support  customer.^ 

1 b - Z T F - l  (01 Oct-3 1 Mar) 

Marine Corps 
ActiveIReserve 

100% 100% 100% 



ACTIVITY: M67004 

28. Printing Management, continued 

28.3 Identify alternative sources for this !;upport to these customers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

NONE. No other activity provides Printing Management for tl-e Marine Corps as 
defined in paragraph 28.1 preceding. 

From the customer's point of view, the advantage of having Printing Management 
located at MCLB Albany allows for this function to be performed c!uicker, better, and more 
cost effective. All customers who require printing through Printing Mana.gement are 
located at MCLB Albany. The face to face contact allows for the team approach to ensure 
that the customers specifications are met. 

28.4 Specify any functions consolidated within your performance of ]Printing 
Management requirements, and any specis11 or unique capabilities this activity 
possesses to provide Printing Management support. 

All customers who require printing through Printing Management per!ionnel are located 
at MCLB Albany. These customers provide Technical Publications world-wide to Marine 
Corps users. Obviously, many tasks can be done quicker, better, anc more: economically 
when working face to face with the person with the functional expe-tise. Providing 
customer guidance on formats, layouts, and checking copy for quali 7 and compliance to 
standards and specifications can all be done better when discussing the job directly with the 
customer, with materials in hand. 

To transfer or relocate this function to another activity would require discussing layouts 
over the phone and faxing copies back and forth. This is inconvenient, time consuming, 
and increases the chance to err. It should also be noted that a roximatel-y 65 percent of all 
printing requirements are procured via the Defense Printing 0 f? ice 18~cated at MCLB 

A 1 b ~  
. Sending printing requirements to an alternative source would result in a 

consi erable delay in del~vering publications to the Fleet Marine Force anld create a 
ship ing cost that is not required in the current system. Camera reaiy negatives for 
Tec &I cal Publications are currently stored at MCLB Albany. Providing procurement for 
reprint of technical publications from an alternate source would reqtire establishing a 
ne ative storage vault at that source, capable of storing printing mat1:rial for all technica.1 
pu % lications in the Marine Corps system, or having the negatives f01warde:d to the 
alternative for each reprint action. 

The final product produced by the Printing Management Services is printed material, 
i.e., Technical Publications, NAVMC Blank Forms, etc. These materials cue stored at 
MCLB Alban prior to being ship ed to customers in the FMF. Quality Assurance P 
base Activity. 

P inspections o these materials wou d be costlq and time consuming if performed by an clff 

The current method of conducting business is the most cost effe1:tive way. 



ACTIVITY: M67004 

MISSION AREA 

29. Contracting Support 

29.1 Identify the functions performed at this MCLB in supporl of th~e Contracting 
Support program. 

Planning, execution and administration necessary to effect cont~actual actions to obtain 
supply and service requirements for the Marine Corps Wholesale Slipply System, Marine 
Corps Prepositioning Programs, Corporate Information Management Systems, installation 
support for MCLB Albany, and, as requested, other Federal Government activities. 

29.2 Identify the customers to whom this activity provides Con tracthlg support far 
the period requested. List specific customler activities which account for more than 
10% of your total business in this area; ct~stomers which accou~~t  for less than 10% 
may be aggregated. 

Table 29.a.2: Contracting Support Customters 

29.3 Identify alternative sources for this silpport to these custonlers. List the 
advantages and disadvantages, from the customer's point of vievr, of the current and 
alternative support methods. 

Customers have the advantage of a collocated (except other Do11 agency customers)l 
and dedicated contracting office which is knowledgeable of their requirements, involved 
from initiation of requirements through completion of contract perfo -rnancle, and capable: of 
employing the full range of available contracting techniques for a w de range of 
requirements. Reliance on other sources of contracting support wou d, at least in the case 
of Marine Corps customers (including Marine Corps supported FMS requirements), be less 
effective and efficient from coordination of requirements, cornrnunic 3tion, responsiveness 
and knowledge of programs. 



ACTIVITY: M6'7004 

29. Contracting Support, continued 

29.4 Specify any functions consolidated vvithin your performance of Contracting 
Support requirements, and any special or unique capabilities this activity possesses, to 
provide Contracting Support. 

Procurement of secondary depot reparabl es, assigned consumables, and commercial 
repair of equi ment for life cycle support of Marine Corps managed weapon systems, plus a shipboard an ground based contracted maintenance of MPF assets are mi2jor functions 
consolidated wthin this activity's performanc.e of contracting suppo:-t requirements. As to 
unique capabilities, while relatively small in size, the contracting of ice at this activity 
supports an unusually broad range of mission requirements using an extensive variety of 
contracting techniques. 

29.A. Information Resources Support 

29.A.1 Identify the functions performed att this MCLB in support of the Information 
Resources support program. 

MCLB Albany maintains the only Central Design Activity in th~: Marlme Corps with the 
responsibility for the development and maintenance of Marine Co (#-wide automated 

P T' logistics com uter systems including wholesale, retail, and deploya le, tactical sup ort S systems. It a so supports Corporate Information Management (CIW initia.tives an the 
Joint Logistics Systems Center (JLSC) with il~stallation of selected !&ration systems. 
MCLB Albany is the selected site for implementation of the JLSC Functional Release I as 
the DoD Standard System. MCLB Albany also provides mobile training teams to the Fleet 
Marine Force (FMF) during testing, evaluatio11,and implementation of new computer 
systems and related software. MCLB Albany provides computer prccessing support for 
Marine Corps installations. 



ACTIVITY: M6 7004 

29.A Information Resources Support, con.tinued 

29.A.2 Identify the customers to whom this activity provides Informt~tion Resources 
support for the period requested. List specific customer activities which account for 
more than 10% of your total business in this area; customers which ;account for less 
than 10% may be aggregated. 

Table 29.A.2: Informati~on Resources Support Cusitomers 

I i m r  Fy 1994 j FY 1990 FY 1991 FY 1992 FY 1993 
01 Oct - 31 Mar) 

Other * * * 
* FY-91 percentage increased due to support in Southwest Asia during Desert 
ShieldIStorm. 

** Reimbursable support to Corporate Information Management (CI[M) for the DboD 
migrating system began in FY-92. CIM migrating systems will replace a large pollion 
of the MC legacy systems, therefore shifting a percentage of Information Resources 
support to CIM. 

*** Includes support to 6th Marine Corps District, Atlanta, GA: 4th ]Marine Divisi.on, 
New Orleans, LA; Defense Logistics Agency, Albany, GA; Defense Financial 
Accountin Services, Kansas City, MO ancl Albany, GA; Blount Islanld Command, 
Jacksonvil f e, FL; and Depot Maintenance Activity, Albany, GA and Blarstow, CA 
(reimbursable dollars). 

29.A.3 Identify alternative sources for this support to these customers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

Alternatives: Scattered processing, multi-data processing sites; single site megacenter 
concept. 

Scattered processing disadvantages: spec ~fically, concerns are focused upon the 
immediate adverse impact on Marine Corps readiness and mobilizati ~nldeployment 
capabilities. While the decentralized approach presents what may appear to be an obviolus 
financial savings in the areas of software lice~lsing and training, the technical complexities 
associated with accurate, timely, and dependable distributed informal ion irocessin far P f outweigh any fiscal gains. In the current environment, with integrated fi es and a 1 
processing being accomplished at one site, assembling the required information is relatively 
simple. This process would become inordinately more complex if t le  asset records are 
maintained in a location at Robins AFB, finarlcial records at SPCC, Mechlinicsburg, PA, 



ACTIVITY: Mti7004 

29.A Information Resources Support, continued 

and the asset osture for the Reservice Component and mobilizatio~ to 
MARCORLO 8 BASES, Albany, GA. Additionally, much of the irformation re uired for 
readiness re orting is furnished by the Marine Corps Headquarters System (HM S). I I 
Adding to e number of sites from which tlie information must be furnished will greatly 
impact time required to prepare the necessary reports. 

Sin le site megacenter rocessing concept. The Marine Corps has covered this ground 
before t 7.u ough its own evo f ution of computer systems development. creating a res onsive 
interactive d~stributed network of processing activities able to support all Marine &rpq 
users, Le acy Systems, and the CIM initiatn,es. Installing all at a single megacenter slte 
will use 8 e  current Marine Corps infrastrucr ure and, therefore, drar latlcai ly Improve 
customer support with availability of the correct data, at the right time, and in the right 
system. Thls ap roach is more supportive tcl the user, positions the Marine Corps to more 
favorably meet i!~ ture consolidation challengt:~, reduces the risk to the entl user to 
acceptable levels, and provides greater succe~js for the JLSC's Materiel Mlanagement 
Standard System (MMSS). The Marine Corps is scheduled to cormnence the move of IRM 
rocessing to the megacenter located at St. Louis, commencing July 1995 with completion Ey November 1995. As always, the primary issue is readiness of tk e Marine Forces. 

29.A.4 Specify any functions consolidated within your performance sf  Informatio~l 
Resources support requirements, and any special or unique cap;tbilitites this activity 
possesses to provide Information Resource,s support. 

Maintain MAGTF II/LOG AIS family of systems to accornmod~~te Joint and USMCl 
requirements. Enforce version control for all logistics retail and LOG AI!3 Marine Corps 
Warfighting Systems, provide single oint worldwide distribution of all releases, a central 
repository for all mainframe and PC- ! ased sclurce, object, and users manuals, supervise 
acceptance by end user, and ensure Marine Corps standards are followed. 

Complete support for Maritime Prepositiclning Ships (MPS) Autsmate~d Information 
Systems. 

Maintain and integrate those logistics automated information systems ithat 
deploy with Marine units and require joint in1:eroperability. 

Serve as primary liaison for the integration of Marine Corps req~irements within 
migrating DoD systems. Perform the functiollal and technical tasks in 
support of the Initial Operating Site (10s) for the DoD Materiel Management Standard 
System (MMSS). 

Perform users manual reparation (write, modify, and publish) in support of logistics- 
related systems (MCLB A1 ! any is the only location within the Marine Co~ps that prepares 
logistics-related users manuals required by FhliF units to perform all wholesale, retail, and 
deployed systems daily tasks). 



ACTIVITY: M6'7004 

29.B. Other Logistics Support 

29.B.1 Identify the functions performed at this MCLB in support of other logistics 
operations. 

MCLB Albany maintains the only Mobilization, Performance A ssessnnent and 
Maintenance Data Analysis Center in the Maine Corps. The Mobilization Branch 
coordinates the computation of War Reserve materiel re uirements for 
programminghud etary purposes and directly su ports e mobiliz~tion/c:ontingencies t P 9, 
Marine-Corps wi e. The Maintenance Data h a  ysis Center is a DBD mimdated 
organization providing Reliability Centered ldaintenance to develop equipment maintenance 
plans from designer and producer down to the ultimate user, resultiiig in safe, reliable, and 
maintainable equipment capable of performing the desired mission. Perfcrmance 
Assessment Branch erforms quality control, Master Inventory File Updates and is the 
Management Contro I' Activity for Governmerit Furnished MaterieVEquiprr~ent and Loans. 

29.B.2 Identify the customers to whom this activity provides other logistics suppolrt 
for the period requested. List specific customer activities which accorunt for more than 
10% of your total business in this area; cr~stomers which accou~lt for less than 109% 
may be aggregated. 

Table 29.B.2: Other Logistic *Operations 

* The Logistics Center provides direct support to all Marine Corps 0 erilting Forces 
through the Mobilization Branch, Maintenance Data Analysis Center, f erfbrmance 
Assessment Branch, Prepositioning Support, .Joint Maintenance Supl~ort Office, Marine 
Corps Maintenance Corporate Business Office. 

Customer 

FMF Direct * 
Other ** 

** These totals reflect support for Foreign Military Sales and Small Busin.ess. 

FY 1990 

98% 

I-FY 1994 FY 1991 FY 1992 FY 1993 
(01 Ckt - 3 1 Mar) I 

2% 3% 



29.B. Other Logistics Support, continued 

29.B.3 Identify alternative sources for this support to these customers. List the 
advantages and disadvantages, from the customer's point of view, of the current and 
alternative support methods. 

Alternatives: Dispersed sites to perform the mobilization withdrawal rocess, Quality 
Control functionflnventory Control, Management Control Activity 2nd Re: iability Centered 
Maintenance. 

f 
Disuersed urocessing disadvantages: The immediate concern would be the adverse 

impact on Marine Corps Readiness/mobilizat~on effort. If relocated, the capabilities to 
perform the War Reserve Withdrawal process may be de raded. The Performance 
Assessment Branch if situated at a site not clAlocated wit a the Logistics Center may 
provide fragmented and untimely informatior1 concerning Product Cuality Deficiency 
Reports, Reports of Discrepancy, Master Inventory File Updates mi Management Conlrol 
Activity Actions. The Maintenance Data Analysis could possibly be sitecl at Quantico, VA 
with the Program Managers and provide the same necessary suppor, but with Integrated 
Logistics Support Directorate receiving the propensity of Marine Corps maintenance data, 
the need to collocate is paramount. 

Single Site Conce~t: The Mobilization Uranch, Performance A,;sessment and 
Maintenance Data Analysis Center are all collocated to provide total Weapons System 
Management for all Marine Corps Operating Forces. 

29.B.4 Specify any functions consolidated within your performance of other logistics 
operations requirements, and any special or unique capabilities this activity possesses 
to provide other logistics support. 

The Mobilization Branch initiates the War Reserve Withdrawal rocess during 
mobilization/contingency periods. Performance Assessment Branch !l andlles all Quality 
Control functions, Master Invento File u dates and Management Control Activities for 
Government Furnished Equi men atene and Loans. The Mainte~lance Data Analysis P &I . f  
Center provides Reliability entered Maintenace and Class IX Part Blocks Information for 
all Mame Corps users. The collocation of these functions in the Logistics Center provides 
a total Logistics operation to the Marine Corps. 



ACTIVITY: M6'7004 

FEATURES AND FACILITIES 

30. Personnel Resources 

30.1 What percent of MCLB personnel are employed in maintvnanct:-related 
activities? In training-related activities? In1 storage-related activ [ties? In management 
and coordination functions? Comment otlher functional areas below. Breakout depot 
level activities from base activities in the charts below. 

Table 30.1: Functional Support 

MC3 

USMC Officers 

USMC Enlisted 

Other Services' 
Personnel 

Civilian Personnel 

NAF Workers 

- - - - 
Logistics Functional Area 

Storage 

Other Services' 

Temporaries 
(Depot Only) 

Total 

Civilian Personnel 0 7 %  1 12.81% 1 4.7!i% 1 54.67% - 
NAF Workers 

Total 4 . 2 4 ~ ~  9.06% - - - 

- - - - 
Functional Area 

30.30% 

98.00% 

* Training includes Formal Schools 
** Includes all other Logistics Support 

Maintenance 

.20% 

67.50% 

- - 
Training Storage Ma ?ageme- 

.20% 

.40% 

1.40% 



31. Facility Measures, continued 

31.2 In accordance with NAVFACINST 11010.44E, an inadequate 
facility cannot be made adequate for its present: use through 
"economically justifiable means". For all the categories in Table 
31.1, above, where inadequate fa'zilities are identified provide the 
following information: 

a. Facility type/code: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f . Current improvement plans and programmed f urldinc_l: 
g. Has this facility condition zesulted in C3 or C4 designation on 
your BASEREP? 

32. Physical Teardown and Logistics Demonstra1:ion 

NOTE: Physical Teardown and Ilogistics Demons,:rat:ion should1 be 
identified as a MISSION AREA. 

32.1 Identify the functions performed at this MCLB in support of 
the Physical Teardown and Logist:ics Demonstratic~n program. 

The function of Physical Te ~irdown and Logistlics Demonstratzion 
(PTLD) of weapon systems is ~erformed to verify and validate 
technical manuals, repair parts list, re~uild standards, 
engineering drawings, tool requi~rements and physi la1 con£ ormance of 
hardware to technical data packages. This PTLII is performed at 
MCLB Albany. 

32.2 Identify the customers to whom this activity proviides 
Physical Teardown and Logistic Demonstration support for the 
period requested. List specific customer activities which account 
for more than 10% of your total business in this area; customaers 
which account for less than 10% may be aggregated. 

Table 32.2: Physical Teardown and Logistics Demonstration 
Customers 

= 

Customer 
FY 1990 



r 

Marine Corps 
Active/Reserve 

FMS 

100% 1 0O1% 100% 

0% o~/o 0% 



32. Physical Teardown and Logistics Dernonstration, continued 

32.3 Identify alternative sources for this support to these customers. List the advantages 
and disadvantages, from the customer's point of view, of the current and alternative 
support methods. 

NONE. No other Activity provides Phjrsical Teardown and  logistic:^ Demonstration for 
the Marine Corps as defined in paragraph 32.1 preceding. 

Validation of repair parts necessary to niaintain operational realiness is the advantage of 
PTLD. The verification of the actual hudware against the tcchniciil publications and 
engineering drawings is the real thrust of this function; therefore, the accessibility of major end 
items of equipment is absolutely essential. Without the equipmznt, neither the technical 
publications nor the drawings can be accurately validated. 

32.4 Specify any functions consolidated within your performance of IPhysical Teardown 
and Logistics Demonstration requirements, and any special or unique capabilities this 
activity possesses to provide Physical Teardown and Logistics 1)emomutration support. 

The single location is collocated with Weapon System Managers and all other members 
of the Integrated Logistics Support Management Team. This colloc~ition fbsters a high degree 
of exchange of information. Additionally, the performance of this limction at MCLB Albany 
provides for immediate accessibility to engineering drawings, public~itions, and other pertinent 
data required for the PTLD. Illustrators and other technical pllb1icat:ions personnel are 
accessible to the PTLD and can be used in :'upport of this function 

The current location of this function provides ready access to the hardware which is stored 
at the MC3 Albany or at its associated storage facility. The accessitility to the MC3 provides 
easy cost-effective access for major assembly/disassembly of large end items. Without this 
capability, additional costs would be incurred to obtain this capabilitj either through contractor 
or other government facilities. Additionally, transportation costs would be incurre:d for 
shipment of major end items to another facility. 

This function is currently performed in the most cost efficient manner and significantly 
contributes to the readiness of the Marine Corps. 



COSTS 

33. Costs of Shipments 

33.1 Identify the total annual costs to the DON to ship Not Heady For Issue (PJRFI) 
vehicles, engines, and their components to this MCLB for repair and the subsequent 
return to the customer, in thousands of dollars ($ K) for the period requested. 

Table 33.1: Costs for Shipments 

(0 1 Oct-3 1 

S K 

NOTE: Information is not available as requested. 

33.2 Identify the total annual Man  hour:^ (MHs) of effort expended at  this MCLB to 
administer, manage, or supervise these shipment transportation functions. 

Table 33.2: Shipment Transportation Management 

FY 1990 
(01 Oct-3 1 Mar) 

MHs (K's) 75.6 

* Information is not available after 31 M ~ r c h  1992 due to systr:ms alccounting chrmge. 
Additionally, function transferred to DLA 19 July 1992. 



COSTS 

34. Labor Rates 

34.1 Provide the following actual rates per hour, less materials, for your Defense Business 
Operating Fund (DBOF) activity for FY 1990 through FY 1997. Reproduce the table as 
necessary if reporting different rate struct:ures for different functionr~l areas, speclifying 
the Service Labor Rate for the functional areas identified. 

Table 34.1: Labor Rates - Sapply Management Business Area 

FY FY 
1990 1992 )mII 1993 1996 1'997 

Production Expense 

Overhead (G&A) 

Fully Burdened Rate 

NOTE: The Defense Business Operation Fund (DBOF), Supplj Manlagement Business 
Area sells commodity goods at a fully burdened cost. Included in cotr~puting the cost of 
commodity goods is labor cost. The above irate is representative c f  the average labor cost 
per hour for WSM DBOF funded personnel. 

Table 34.1: Labor Rates - MC3 

FY FY 
1990 1991 199:: 1993 1994 1995 

Direct Labor Rate 16.28 17.74 18.::;6 19.52 

6.4.4 4.86 

Overhead (G&A) 

Fully Burdened Rate 

(1) Fully Burdened Rate does not include cirect material or surcharges. 
(2) FY-94 = Depot Budget; FY-95 = President's Budget; FY-96 and -FY-97 a re straight-lined per IV-95 

PresBud; FY-96/97 Depot Budget is currently being formulated. 
(3) Due to the Marine Corps' Multi-Commodity Maintenance approach, the Irully Burdened Rate ca~nnot 

be compared with the other services. In addition, this rate has not been reveled using the DOD Cost 
Comparability Handbook. 



COSTS 

35. Investments 

35.1. List the project number, description, funding year, and value of the capital 
improvements at your base completed (beneficial occupancy) during FY 1988 to FY 1994. 
Indicate if the capital improvement is a rr:sult of BRAC realignments or closures. 

Table 35.1: Capital Innprovement Expenditure 

11 D86001 Radio Fire Alarm System 2 . 8 6 1 1 1  

I 
- 

AL890R Install Automatic RR Grade Signals 

D87003 Roof Fans, Boyett Village 

Project 

I D87003 Install MARS Station Antenna 1 87 1 67 - 

Descrip':ion I Fund 

D8700 1 ( Renovate Bldgs 7964 & 7966 1 87 1 175 - 
P-325 Fire Protection Improvements, Bldg 2200 1 88 1 1,459 

I 

AL702R I Upgrade Electronics Shop 1 88 1 263 

11 AL6 12RS Security Fence, Bldg 2200 
I 11 87010L(R) I Upgrade Overhead Cranes 
I 

11 D88001 I Racquet Ball Court, Boyett Village 1 88 1 90 11 
Swimming Pool, Boyett Village 

Install Sprinklers Various Bldgs 

Install Heaters, Bldg 2208 

Install 60 Exhaust Fans, Bldg 2200 

Broom Blvd Modifications 

Pave Perimeter Road 

Railroad Track R-3 

S t o w e  Bldg. DMA Test Trac:k 

Fire Protection System, Bldg 1121 

11D88004 Chain Link Fence 
I 1) 88080L Water Connection w1Albany lNG&L 
I 11 88099L I Lighting Front EntrIPatio, Bldg 3500 1 88 1 



11 Project 1 Descrip1:ion I Fund I Value 

11 88110L Install Fence, Whse 1260 
1 5 11 88023L I Community Recreation Area, Boyett Village 1 8 8  150 - 
1 11 AL923RS 1 Class Room Conversion, Barracks 7 104 1 8 8 1  179 
I I 
UPS System, MCCDPA 

Install Fire Sprinklers, Bldg 3700 

D88005 Flood Lights, Hill Village 

I AL927RS I Construct Security Vault, Bld;: 1121 1 8 9  1 99 
I - 11 P-3 15 Test Track Facility ) 89 1 560 
I - 

11 88020L Concrete Pad, Bldg 1878 
I 

P-235 

P-250 

11 88077L Tom Thumb Fire Alarms, Bldg 752 1 8 9 1  3 
I I 

BEQ Modernization, Bldg 7 102 

Paint Preparation Facility 

11 88 1 14L I Construct 2 Metal Canopies, Hldg 2200 
I 

Install 11 Sunscreens, Whse Area 
I 
( Install Forklift Platform, Bldg 2200 1 8 9 1  7 
I 

- 11 87028M I Fire Alarms 3600, 3010, & 1221 89 59 
I I I 11 88024L I Upgrade Crane, Bldg 5400 ! 89 72 
I 

11 88022L I Recreation Area DMA 1 89 1 146 

1 Access Roads, Fire Training Facility 

I Mat Div Offices, Whse 1240 

881 19L 

AL925R 

85002M 

AL003R 

Pistol Range Improvements 

Non-Destructive Test Facility 

Industrial Fueling Station 89 

Building 3600 Addition 89 

, 

11L7 

88061R 

89197L 

89076L 

89026R 

88029R 

Fence Scrapyard 

Install Emergency Exit Lights, Bldg 752 

Install Fence, Bldg 7500 89 

Landscape Areas Around Bldg 2200 89 

Install Sunscreen, Bldg 12 10 89 



Project I Description ( Fund I Value 

I [ - Year I (SKI 
I I 

89020R Install Grease Traps, VarLocs I 89 ( 10 
I - 

890 17R Construct Close Combat Pistol Course 1 8 9 1  7 
I - 
Install Patio Sunshield, Bldg 7 12 1 

89043M Install Grounding Grid Syste n 

89089R Construct Foyer, Bldg 3600 #?L 1221 1 8 9 1  16 
I 

- 
89099R I Install Venetian Blinds, Bldg 1210 1 89 1 2 

89 126R Electrical Hookup, 5 Trailers, DMA 

89137R Install Exit Door, Sewage Plant 

89 102R Install New Hand Rails 

89239R Install Blinds, VIP Qtrs 89 

890 14L Install Chain Link Fence, Boyett Village 

8804 1 E Site Prep for ETPS, Bldg 3700 

88037R Install HVAC, VIP Qtrs 10201 

87018R DRMO Office Bldg 

Install Shelter, Security Office 2200 

Sump Pump Installation 

890 19R Install Fence, Bldg 2650 

89178R Construct PMU Hazwaste Containment 90 

89 179R Constnrct Fire Place, Qtrs 95 1 1 

89 154R Construct HazWaste Storage, Autodin 90 

89225R Security Fence Whse 1240 90 

1 89233R Install Parquet Flooring, Qtrs 10500 90 

88028R Install Fire Alarm System, Bldg 7200 90 

Install Flow Meters, IWTP, PJdg 2600 

Relocate C WC 73 1, DMA 

Install Security Doors, Whses 

88057RM I Showers and Heads, Bldg 2200 1 90 1 124 

AL013RS Construct Hazwaste Storage, Bldg 5500 
I 

AL012RS I Construct Hazwaste Storage. Lot 1459 187 



h o j  ect Descri~ tion 

11 891298 Toilet Addition, Bldg 2450 1 . 9 0 1  41 
I - 

88068R Alterations, Bldg 2203 

89207R Construct Sanitary Sewer Connection 

11 900381 Modify Dog Houses, Bldg 7ii21 1 9 0 1  5 
1 - 11 900 13R Install Flow Meter, Bldg 1550 1 9 0  24 
I - 

11 90037R 
1 Install Grounds, Metrology Trailers 1 9 0 1  5 
I - 

11 90087R ( Install Fence, Fire Training Facility 1 9 0 )  15 
I - 11 900891 Construct Drainage Trench, Hldg 2209 1 9 0 1  14 
I I 

90099R Install Truck Gate, Test Track 

90172R Install Mini Blinds, Qtrs, 9257-A&B, 9259-A, 1 18 1 - 11 90048R Install HVAC, Bldg 5500 
1 9 0  1 52 

11 AL95ORS I Construct Classroom, Lower Deck, Bldg 7 104 1 90 1 
Construct Addition, Chapel Annex, Bldg 7260 

Install 55 Sunshields, VarLoc:; 

89037R Construct HazWaste Storage, DMA 160 

P-3 10 TMDE Facility 91 

P-605 IWTP Facility Improvements 

AL704R Construct Clear Span Roofs 91 

AL929RS TAVSC Addition, Bldg 3600 91 

89 146R Expand Pub Storage Area, Whse 112 1 9 1 

88069RM Renovate Shop 721, Bldg 2200 9 1 145 

902 12R Construct Shelter Addition, B dg 5506 9 1 

11 9021 1R Construct Pavilion, Barracks Area 1 9 1  1 25 - 
90037R Additional Ground Rods, Metrology Trailer 

90022RM Renovate Shop 7 1 1 91 

11 AL809RS Construct East Boundary Fence 1 9 1 )  93 
I - 

AL112RS Construct Sewage Lift Station. Bldg 1550 1 9 1  1 180 - 



11 Project I Description I Fund I Value 

11 ALO 14RS Construct HazMat Storage Facility, Lot 1259 1 9 1  1 144 
I - 
Install 3 New Freight Doors. Bldg 1221 

AL113RS Construct Safety Cover, Bid:; 11200 

11 90044ER Install Paint Booth, Bldg 13 0 1 9 1  ( 114 
I - 11 901388 Install Detection System, Bltlg 2222 9 1  I 18 
I - 

11 91 1 0 5 ~  Install Canti-Lever Gate, IW 'P  1 9 1 1  3 
.- 

9 1067R 

91091R 

11 91 104R Install Ceiling Fans, CG's Conference Room 1 9 1 )  1 - 

Install Sink, Photo, Bldg 36ClO 

Install Security FenceIGates, Boyett Village 

11 91 120R Construct Walkway, Bldg 5500 1 9 1 1  2 
I - 
I Install Vent Fan and Exhaust Hood, Bldg 2200 1 9 1 1  2 
I - 
I Install Double Doors Mech. l h .  Whse 1230131 9 1 (  4 
I - 

(1 91050R Install Exterior Lighting, DMA ( 9 1 1  115 - 

AL924R 

ALH102R 

11 91 138R 1 Install Fence, DRMO Storage Area 1 91 1 32 

Test Firing Range, DMA 

Additional Ceiling Insulation ,,A$- - 

D91001 

D9 1002 

D9 1003 

87020MR 

93010R 

92042M 1 
-- 1 pi -; 

Install Window Heat Pump, 13499 - 
92051R Install Door, Whse 1350 - 
92092M Install Additional Lighting, Bldg 752 1 

Const Concrete, Bldg 2212 

Const Concrete, Bldg 2208 

Const Concrete, Bldg 2700 91 

Ventilation Repairs, Bldg 1121 & 1322 91 

Drill Holes Under Pavement 92 

89224R 

91014R 

AL 102R 

91 178M 

Construct 100 M Test Firing Range 

Construct Access Road, Test Track 

Install Meters, VarLocs 

Expand Gymnasium Room, Bldg 7360 

9209 1 R Install 3 Elec Door Locks, PMO, Bldg 7520 1 9 2 1  6 - 



Project 1 Descrip tion I Fund 1 Value 

I I Year I ($K) 

92 150R I Install Lighting BasketbalVTennis Ct., Boyett 1 9 2 )  11 
I 

- 
921 14M 

92 166R 1 Construct Storage Shed, Bldg 9300 1 9 2 1  1 
I 

- 

Drill & Install Conduits Test Track 

92 168R ( Install Heat Pump, Qtrs 10497 1 9 2 1  I 
I - 

I 

92160R I Install Pre-School Toilet, Bldg 9700 1 9 2 1  3 
I I 

92 174R 1 Install PVC Conduit, Credit IJnion, Bldg 3600 1 92 1 2 

Install Chainlink Fence, AC IJnit, Bldg 7260 92194M I I I p [ T E  
92199M Install High Efficiency Purging System, Bldg 9700 - 
92208R Install Fence, Sunshields. 1363 

I Install Fall-Saver Cushioning, CDC 

Install Lighting, Whse 1220 92039R 1 1 ~ :!-[ -~ 

ALll  lRS Addition to Fire House, Bldg 1210 

P-245 Dynamometer Test Facility 1,569 

892 19R Install Well Pump Controls 1 9 2  95 
I 

- 
892 12ER I Site Prep for Edrnics 1 9 2 1  174 

I 
- 

9 1020M I Brick Exterior Walls. S h o ~  7::l 1 92 1 92 

AL940RS ( Construn Ammo Bunker 
- - - - 

92060M Renovation of Northside of Bldg 2215 93 

AL299R Replace Windows & Doors, Fldg 3500 

92082R Construct Pesticide Mixing Area 93 

92 175R Install Emergency Exit, Whse 1260, Bay 3 93 

93004R Demolish Vault, Bldg 1121 93 

93003M Install Automatic Gate Closer, Fac 2600 

93025M Install Fence & Gate, Bldg 1 1 2 1 

93027M Install Fiber Optic Cable, Bldg 2200 to 2235 93 

922 14R Construct Overhang/Awning Rear of Bldg 7520 93 4 

Install Fencing, Bldg 7260 

93101M Install Exhaust Fan, Scullery, 131dg 7100 



11 project I Description 

93 114M Install Backflow Preventers, Boyett 93 - 25 1 
1) 92121R I Install Fluoride Equipment, Well House 1 93 1 14 11 

NOTE:  Information was ex t r ac t ed  from S o u t h e r n  Division, N a v a l  Faci l i t ies  Engineering 
Command, Contracts Office, Contract Log dtd 18 May 94. 

Mech Rm 67, 3500 93 - 

- 
c # 1988 & 7380 93 - 

93 - 
Railroad Tracks 93 - 
V. Matthews Blvd. 93 - 

94 

-. 
Install Fire Supp System, Rangehood, 5584 94 

4 

25 

3 

6 

6 

10 

25 

17 

6 

3,671 

5 

2 

130 

254 

7 

6 

1 



35. Investments, continued 

35.2. List the project number, descriptioln, funding year, and value of the non-BiRAC 
related capital improvements planned for years FY 1995 throug:h FY 1997. 

Table 35.2: Planned Capital improvements 

Project ( Description I Fund I Value 11 

AL9505R I Construct Addition, Bldg 1362 
I 

91089R Construct Battery Room, Bldg 1363 
I 

AL9506R Construct Veh. RackJDrain PitITanks 

93 173R Install Emergency Power Generator 

93 138R I Replace Existing Tmck Scales 
I 

93226R Upgrade N C ,  Bldg 3500 
I 

93067R I Construct Metal Bldg 1 94 1 530 11 

11 G95008 1 Construct Additional Hardstand 1 95 1 

93 162R 

G95007 

G95009 I Construct Training Room, Bldg 2235 

Construct Auction AreafBid Room 

Construct Cafeteria 

G950 10 I Construct Maint. Parts Storage Bldg 9 5  1 40 - 
G95011 Office Space, Special Projects ! 95 1 65 

I 
- 

AL9606R I Improvement to Oil Spill Containmtmt Facility 1 95 1 180 

11 P-800 I Alternate Railmad 

11 P-903 I Separate Gar Main and Railroad 1 95 1 496 1 
G95001 Close-in Clear Span B/N 733 & 73:! ! 95 55 - 

I 

G95002 I Renovate Production Control Wiring, MC3 9 5  I 200 - 
I 

G95003 1 Relocate Clean Room 1 95 1 55 

G95005 

G95006 

G95004 

G9600 1 

G96002 

Construct Haz Storage Bldg 200 - 
Construct Counting Facility, Bldg 2 700 150 - 
Renovate Business Ctr Areas 200 - 
Close in Area B/N 71212201 50 - 
Renovate Shop 712 50 - 



NOTE: Information was extracted from Southern Division, Nav a1 Facilities Engineering 
Command, Contracts Office, Contract Log dtd 18 May 94. 

Project 

1 G96003 

G96004 

G96005 

G96006 

G96007 

G97001 

35.3 List the project number, description, funding year, and value of the BRAC related 
capital improvements planned for FY 1995 through FY 1999. 

Description i s ; .  
= 

Refimbish Storeroom B 96 100 - 
Modify Paint Chain Conveyor 96 200 - 
A/C Non-Destructive Test Bldg 96 60 - 
Construct Office, Material Handlin,; 96 40 - 
Construct New Paint Booth 96 300 - 
Upgrade Lights CWC 750 97 50 - 

Table 35.3: Planned BFLAC Capital improve~aents 

Project Description I 1 value 1 
NONE 



35. Investments, continued 

35.4 Identify by Investment Category Code and Name (e.g. 05;-Training Facilities; 14- 
Administration) the actual investment at your activity, to include all MCON, maintenance 
and repair, installed equipment, and minor construction, in thousands of dollars ($ K) 
over the period FY 1990 through FY 1994 for all your facilities. Report separately all 
other Class 2 equipment investments. The following table shoul'd include your responses 
to questions 35.1-35.3 above. 

Table 35.4: Historic Investment  summa^ y 

II Investment Category 

11 02 Communications Operations I 1'75 11 
04 Other Operations I 346 11 
05 Training Facilities I l , 4 ( 4 I  

08 Other Maintenance Production 20.8:ql 
I 

09 RDT & E I 0 11 

I I I A-o supply Storage I 355 11 

1 14 Administrative I 12,848 11 
15 Troop Housing I 4 ,5 ;41  - 1) 16 Other Personnel I 5 ,9 ,41  

111 17 Utilities I 10,698 11 11 18 Real Estate 7 , 0 ( 4 I  
I 
- 

11 20 Family Housing 1 7,25g1 - I Other (specify) L - J I  
4ctivity TOTAL 

35.5 What is the total planned investment,, in thousands of dollars ($ :K), over the period 
FY 1995 through FY 2001? 

Total planned Investments = $ 1 12,437: 



35. Investments, continued 

35.6 Provide a list of all other documentled major facility defic:iencit!s not addressed in 
questions 35.1-35.3 (e.g. major repairs) and the estimated cost to rectify each a~t this 
activity. Identify the reduction in operating costs anticipa1:ed irk relation to each 
deficiency correction. 

Table 35.6: Facility Deficiencies 

Result of Co~~ections 

Rehab Warehouse Sprinkler 

36. Resource Employment 

36.1 Identify the total Direct Labor Mim Hours expended in each of the following 
functional areas and program support areas. Provide the curlvent capability (notional 
normal work week of 1-8-5) and the current capability if operaiting a full second shift. 

Table 36.l.a: Functional Areas Performance Distribution 
(K's) 

--  - 

Functional Areas I DLMHa * I FY 1993 ** 1 2nd Shift *** 11 !lr*k-l 
Combat Vehicles 

Automotive Equipment 1 l - I - I - I I  
Tactical Vehicles 1 4:::; 4U:; 1 4:;:; 11 
Construction Equipment 

Electronic & C o r n  Systems 1 1 1 1 
Ordnance, Weapons & Munitions 

General Purpose Equipment 

Other End Items 11 174.7 1 170.5 1 170.5 11 
- - 

Manufacturing 

Formal Schools Training **** IL 43.0 ( 43.0 1 0.0 1 
Prepositioning Force Programs 

!presents DLMHs expended. 
** Capability for FY 93. 
*** Represents hours available in addition to a single shift operation. 
**** Based on 17 instructors; 50 hour work week per year. 



Resource Employment, continued 

Table 36.l.b: Support Armeas Performance Distribution 
(K's) 

11 Functional Area I FY 1993 1 2nd Shift 11 

Reprocurement Support 

Storage & Distribution 

Weapon Systems Management 

Readiness Management 

Maintenance Management 

Acquisition Management 

Material Management 

Configuration Management 

Cataloging 

Data Repository Management 

Technical Publications Management 

Engineering Drawing Support 

Technical Assistance 

11 Clothing Specifications & Design Manage~nent I '19 1 11 

*467 

*I51 

*I11 

* 50 *:1 *86 v 

*33 - 
*26 - 
*43 - 
*63 

11 Printing Management I *13 / 11 
Physical Teardown & Logistics Demonstration I-41 (1 Contracting Support 1 147 

I loformation Resources **484 - 1 
Other Logistics Support 

NOTE: Includes civilian and military hours. 

* Represents the manhours essential to conduct Marine Corps Weapon Sy:stem 
Management and Logistics Support to our reimbursable customer;$ to include CIMIJI,SC, 
U.S. Army, Navy International Programs Office, and Foreign Military Sales (Saudi 
Arabia, Australia, and Canada). 

** Figure includes military hours & Depot Maintenance Activity, Albany, GA, and 
Barstow, CA (reimbursable hours). 



STRATEGIC CONCERNS 

37. Location Factors 

37.1 List, and indicate the distance in road-miles from you]- activity, all Interstate 
Highways, airports of embarkation, seapc~rts of embarkation, and cilrgo rail terminals 
serving your facility. 

Distance to Interstate Highways: 
1-75 - 39 miles 
1-85 - 90 miles 
1-20 - 165 miles 
1-10 - 101 miles 
1-95 - 171 miles 
1-16 - 86 miles 

Distance to airports of embarkation: 
Albany Airport (commercial) - 12 miles 
Hartsfield International Airport (Atlanta, GA) - 175 rniles 
Jacksonville, FL International Airport - 200 miles 
Columbus, GA Airport - 85 .miles 
Robins Air Force Base - 85 )miles 
Tallahassee, FL Airport - 90 miles 

Distance to seaports of embarkation: 
Jacksonville, FL - 200 miles 
Savannah, GA - 2 10 miles 
Garden City, GA - 213 miles' 
Pensacola, FL - 238 miles 
Mobile, AL - 284 miles 
Gulfport, MS - 357 miles 
New Orleans, LA - 430 miles 
Panama City, FL - 164 miles 
Galveston, TX - 741 miles 
Corpus Christi, TX - 969 miles 
Yorktown, VA - 733 miles 
Wilmington, NC - 488 miles 
Norfolk, VA - 699 miles 
Suny Point, NC - 476 miles 
Brunswick, GA - 171 miles 
Charleston, SC - 320 miles 

Cargo Rail Terminals: 
Norfolk Southern Railway, Inc. - 7 Miles 



Atlantic and Gulf Railroad, inc. - 4 Miles 
(connecting WICST Transportation) 

37.2 Does your activity have direct access to the commercial rail network? If not, 
identify the road-miles separating your facility from the nearesl railhead/access. 

YES. MCLB Albany has direct access Lo the railroads listed aJove. 



37. Location Factors, continued 

37.3 Specify any special strategic imporrtance or other military value consideradions 
accruing to your activity from its geographical location. Inclutle the number of major 
customer activities located within a 500 m.ile radius of your actimity. 

MCLB Albany is strategically located in the southeastern United States in a region ithat is 
characterized by long warm summers and short, mild winters. Alllany has historically been 
considered the transportation hub for south~vest Georgia. Four-lar e higlnways provide: easy 
north-south, as well as east-west, access to mljor interstate trucking imd bus services. Airports 
of embarkation and seaports of embarkation are readily accessible if required in ciise of 
mobilization. It is centrally located in the heart of the rail d stribution system in the 
southeastern United States. Major cities include Atlanta, GA; New Orleans, LA; Jackso~~ville, 
FL; Charleston, SC; and Tampa, FL. All of lhese cities are linked with a commercial network 
of storage facilities and requisite rail facilities to move goods throughout the United States. 
Organizationally, MCLB Albany is a multi-faceted installation that is comprised of the required 
expertise to perform all aspects of integrated logistics support. It is the only Marine Corps 
activity providing total weapon systems management for the Fleet Ivlarine Forces. The MC3 
provides total repair and rebuild capabilities for all fielded Marine Corps weapons systems. 
State of the art automated data processing capabilities enable this activity to electrorlically 
connect with all Marine Corps Commands worldwide. The aforementioned capabilities indicate 
that MCLB Albany, GA, is well situated to provide total logistics s~pport for all Fleet h4arine 
Force units on the east coast and worldwide 

The major customers supported by this lMCLB within a 500 m le radius are as follows: 

Activitv Name 

U.S. Army Reserve 

Auto Contact 
Maint Plt.. 4th MT BN 

WPNS CO 3rd BN 
I&I Staff 
23rd Marines 
4th MARDIV 
Naval & Marine Corps Reserve 

-- 

Armory CSSD-23 
2nd FSSG 
MCAS 

HQ MAG-3 1 MCAS 

Location I Sup~ort Function - E 
I 

Atlanta, GA 

Augusta, GA 

Baton Rouge, LA 

Provide paint and ca rrosion control services. - - 
Calibration, Repair Pdaintenance, Overflow 
Support (IWGCEP). - 
Calibration, Repair Idaintenance, Overflow 
Support (IWGCEP). 

Beaufort, SC 

I S u ~ ~ o r t  (IWGCEP). 

Calibration, Repair 1 dainten.ance, Overflow 
Support (IWGCEP). 

I - 
Beaufort, SC Calibration, Repair Ivlainter~ance, Overflow 



Activity Name I Location I Sum ort Fmiction 11 
MWSS-273 2nd MAW 
FMFLANT 
MCAS 

Beaufort, SC 

Armory 4th BN 
14th Marines 
4th MARDIV 

Calibration, Repair Fdaintenance, Overflow 
Support (IWGCEP). 

MACS-5 MACG-28 
2nd MAW FMFLANT 
MCAS 

Code S4PC MCAS 

MAG-42 DET C 4th 
MAW MARESFORE NAS 

HQ BTRY 4th BN 
I&I Staff 
14th Marines 
4th MARDIV 

WPNS CO I&I Staff 
1st BN 
23rd Marines 

Beaufort, SC 

Beaufort, SC 

Belle Chase, LA 

Bessemer, AL 

Bessemer, AL 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

- 
Calibration, Repair hiaintenimce, Overflow 
Support (IWGCEP). - 
Calibration, Repair htaintenimce, Overflow 
Support (IWGCEP). - 
Calibration, Repair Maintenimce, Overflow 
Support (IWGCEP). 

Calibration, Repair k!aintenmce, Overflow 
Support (IWGCEP). 

TOW PLT HQ CO 
23rd Marines 
4th MARDIV FMF 

Bossier City, LA 

HQ BTRY 4th Bn 
10th Marines 
2nd MARDIV 
FMFLANT 

Calibration, Repair M aintenance, Overflow 
Support (IWGCEP). 

2nd Topographic Platoon 
2nd Intelligence Company 
2nd SRG I1 MEF 

I camp Lejeune, 

Broussard, LA 

I Znp  Lejeune, 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

Calibration, Repair Maintenitnce, Overflow 
Support (SIEP). 

- 
Support (SIEP). 

PMO MCB I Camp Lejeune, ( Calibration, Repair Mi~intenan~e, Overflow 11 

1 2nd FSSG FMFLANT ( NC I Support (IWGCEP). - 

Armory HQ BN 
2nd MARDIV FMF 

Armory Marine DET 
Unitas XXVII 
2nd MARDIV FMFLANT 

2nd Medical BN 

NC 

Camp Lejeune, 
NC 

Camp Lejeune, 
NC 

Camp Lejeune, 

Support (IWGCP). 

Calibration, Repair Miiitenarice, Overflow 
Support (IWGCEP). - 
Calibration, Repair Mi~intenar~ce, Overflow 
Support (IWGCEP). 

- 
Calibration, Repair Mr intenance, Overflow 



Activity Name 

Annory HQ CO 
2nd Marines 
2nd MARDIV FMFLANT 

- - 

I Ordnance 2nd BN 
2nd Marines 

1 Armory BLT 118 
2nd MARDIV 

Armory 2nd BN 
2nd Marines 
2nd MARDIV 
FMFLANT 

HQ CO 6th Marine Regiment 
2nd MARDIV 

Armory 1st BN 
2nd Marines 
2nd MARDIV 
FMFLANT 

Ordnance 2nd BN 
4th Marines 
2nd MARDIV FMF 

- 

1st BN 
2nd Marines (S-4) 
2nd MARDIV 

Armory HQ CO 
8th Marine Regiment 
2nd MARDIV 

G-4 CO 3rd BN 
8th Marines 
2nd MARDIV 

BN Armory BLT 316 

Armory 2nd BN 
2nd Marines 
2nd MARDIV FMF 
- 

Armory HQ Battery 
10th Marines 
2nd MARDIV FMFLANT 
Camp Lejeune 

1 Location I Supr ort Function 

Camp Lejeune, Calibration, Repair Idaintenance, Overflow 
Support (IWGCEP). 

Camp Lejeune Calibration, Repair hfaintenimce, Overflow 
NC Support (IWGCEP). 

Camp Lejeune, 

I NC 

Calibration, Repair hfaintenance, Overflow 
Support (IWGCEP). 

Camp Lejeune. 1 Calibration, Repair h[aintenance, Overflow 

Camp Lejeune. 
NC 

NC ( Support (IWGCEP). 

Calibration, Repair h[aintenimce, Overflow 
Support (IWGCEP). 

Camp Lejeune, I Calibration, Repair k[aintenrmce, Overflow 

- 
NC Support (IWGCEP). 

NC 

Camp Lejeune, Calibration, Repair M aintenance, Overflow 
NC Support (IWGCEP). 

Support (IWGCEP). 

Camp Lejeune, 
NC 

- 

Camp Lejeune, Calibration, Repair Maintenance, Overflow 
NC I- Support (IWGCEP). - 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

Camp Lejeune, 
NC 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

Camp Lejeune, 
NC 

Calibration, Repair M intenance, Overflow 
Support (IWGCEP). 

Camp Lejeune, 
NC 

Calibration, Repair M lintenawe, Overflow 
Support (SIEPII WGCE :P). 



Activity Name 

Armory 1st BN 
10th Marines 
2nd MARDIV 

Armory 2nd BN 
10th Marines 
2nd MARDIV FMF 

Armory 3rd BN 
10th Marines 
2nd MARDIV 
FMFLANT 

Armory 5th BN 
10th Marines 
2nd MARDIV 

Armory 2nd Combat Engr BN 
2nd MARDIV 

Armory 1st BN 
6th Marines 
2nd MARDIV 

Armory HQ&SVC CO 
I1 MEF 

Armory HQ&SVC CO 
6th MEB FMFLANT 

Armory 22nd MEU 
FMFLANT 

Armory 24th MEU 

CE 26th MEU (SOC) 
DET K 
Unit 82224 

Armory MSSG-22 
2nd FSSG FMF 

Armory MSSG-26 
2nd FSSG (REIN) 
FMFLANT 

Armory MEU SVC 
SPT GRP-24 
2nd FSSG FMFLANT 

1 Location 

Camp Lejeune. 
NC 

1 k ~ p  Lejeune. 

I Camp Lejeune, 
NC 

Camp Lejeune, 
I NC 

- 

Camp Lejeune, 
NC - 
Camp Lejeune, 
NC 

Camp Lejeune, 
NC - 
Camp Lejeune, 
NC 

Camp Lejeune, 
NC - 
Camp Lejeune, 
NC - 
Camp Lejeune, 
NC 

Camp Lejeune, 
NC - 
Camp Lejeune, 
NC 

Camp Lejeune, 
NC 

1 S u v ~ ~ r t  Function 

' Calibration, Repair Maintenrmce, Overflow 
Support (SIEPIIWGCEP). 

Calibration, Repair Maintenimce, Overflow 
Support (SIEPIIWGC EP). 

- -- 

Calibration, Repair I\llaintenzmce, Overflow 
Support (SIEPIIWGC EP). 

- - 
Calibration, Repair N aintenance, Overflow 
Support (SIEPDWGC 3P). 

Calibration, Repair Maintenance, Overflow 
Support (SIEPAWGCI ZP). - - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). - - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). - - 
Calibration, Repair M aintenance, Overflow 
Support (IWGCEP). - - 
Calibration, Repair M aintenmce, Overflow 
Support (IWGCEP). 

Calibration, Repair M iintenaiice, Overflow 
Support (IWGCEP). - 
Calibration, Repair M(iintenaiice, Overflow 
Support (IWGCEP). 

- - 
Calibration, Repair Mi~inteniulce, Overflow 
Support (IWGCEP). 



Activity Name I Location 1 SUDD ~ r t  Function 

Armory HQLSVC BN 
Support (IWGCEP). 

I1 MEF FMFLANT - 
( Support (IWGCEP). 

I I 
- - 

Ordnance H&S CO Overflow 
2nd LA1 BN NC Support (IWGCEP). 
2nd MARDIV 
FMFLANT - 
Armory 8th ENGR SPT BN 
2nd FSSG FMFLANT NC Support (IWGCEP). 

Armory 2nd Tank BN aintenance, Overflow 
Tank Maint NC Support (IWGCEP). 
2nd MARDIV 
FMFLANT - 
Armory 2nd Radio BN Overflow 
2nd SRIG FMF NC Support (IWGCEP). 

2nd ANGLI CO 
Support (IWGCEP). - 
Support (IWGCEP). 

1 Ordnance 2nd ASLT AMPH BN Camp Lejeune, Calibration, Repair Maintenance, Overflow 
2nd MARDIV NC Support (IWGCEP). - - 
Armory 8th MTR TRANS BN Camp Lejeune, Calibration, Repair Maintenance, Overflow ' 2nd FSSG (REIN) NC Support (IWGCEP). - - 
Armory HQ&SVC BN Camp Lejeune, Calibration, Repair Maintenance, Overflow 
2nd FSSG (REIN) FMFLANT NC Support (IWGCEP). - - 
Supply CO Camp Lejeune, Calibration, Repair M iintenarice, Overflow 
2nd SPT BN NC Support (IWGCEP). 
2nd FSSG FMFLANT - - 
Armory 2nd MT BN Camp Lejeune, Calibration, Repair M iiitenarice, Overflow 
2nd FSSG FMFLANT NC Support (IWGCEP). - 
ORD MT CO IW Shop Camp Lejeune, Calibration, Repair M, tintenatice, Overflow 
2nd MT BN NC Support (IWGCEP). 
2nd FSSG FMFLANT - - 
Armory 2nd Landing SPT BN Camp Lejeune, Calibration, Repair Maintenance, Overflow 
2nd FSSG FMFLANT NC Support (IWGCEP). - - 
Armory 2nd Force RECON CO Camp Lejeune, Calibration, Repair Midntenarice, Overflow 
2nd SRIG NC Support (IWGCEP). - 



I 

Activity Name 

I ZHRd E,","T;;EAR) 
FMFL ANT 

Location Support Function 
= 

NC Support (IWGCEP). 

1st BN 
14th Marines 

Armory Marine Corps ENGR 
School 

ORD Officer 
HQ SPT BN 

SVC SPT Schools 

Armory RFLR DET 

aintenance, Overflow 
NC - - 

aintenance, Overflow 
NC - - 

Ord Officer School of Infantry 
(East) 

Camp Lejeune, 
NC Support (IWGCEP). - 

Armory FLD 
Medical SVC School 

Camp Lejeune, Calibration, Repair Maintenance, Overflow 
NC Support (IWGCEP). I- - 

Armory Deployment SPT Unit 
MML149 2nd SUP BN 
2nd FSSG 

I1 MEF 

C CO 4th Landing SPT BN 
4th FSSG MCRC 

4th MT BN I&I Staff 
4th FSSG 

M BTRY 4th BN 
I&I Staff 
14th Marines 
4th MARDIV 

MAG-14 2nd MAW 
FMFLANT 
MC AS 

MWSS-27 1 MWSG-27 
2nd MAW FMFLANT 
MCAS 

MWSS-274 MWSG-27 
2nd MAW FMFLANT 
MCAS 

Camp Lejeune, 
NC 

Camp Lejeune, 
NC 

Charleston, SC 

Charlotte, NC 

Chattanooga, T N 

Cheny Point, b'C 

Cheny Point, b C 

Cheny Point, b C 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

- - 
Provide paint and cor-osion ~:ontrol services. 

- - 
Provide R&R, calibra ion, comm/elect, andlor 
paint and corrosion control services. - - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

- - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

- - 
Calibration, Repair Maintenance, Overflow 
Support (SIEPIIWGCI {P). 

- - 
Calibration, Repair Maintenance, Overflow 
Support (SIEP/IWGCI {P). 

- 



, Activity Name 

H&HS-27 MWSG-27 
I 2nd MAW 

MCAS 

MASS-1 MACG-28 
2nd MAW MCAS 

2nd LAAD BN MACG-28 
2nd MAW 
FMFLANT MCAS 

MACS-6 MACG-28 
2nd MAW FMFLANT 
MCAS 

NWHS-2 2nd MAW 
FMFLANT 
MCAS 

Marine TAC Air Cmd Sqdrn 28 
MACG-28 MCAS 

HQ&HQSQDRN (Armory) 
MCAS 

Armory 3rd LAAM BN 
MCAS 

MMO CSSD-21 Supply 
2nd FSSG MCAS 

(1 HQ CO Comm CO 1&I 

D CO 8th Tank BN 0 
I K CO 3rd BN 3rd PLT (REIN) 
, 24th Marines 

4th MARDIV ARRC 

Defense Reutilization and 
Marketing Office @RMO) 

HQ, l8aBNCorps 
ACSRM 

Armory Marine Corps Security 
Force BN 

Comm CO HQ&SVC BN 
4th FSSG 
4th MARDIV USMCR 

I ~ocation 1 S u ~ ~ o r t  Function 

- 
Overflow 

- 

Support (IWGCEP). 

Cherry Point, VC 

- 

Support (IWGCEP). 

Calibration, Repair hlaintenimce, Overflow 
Support (SIEPIIWGC EP). 

- 

Support (IWGCEP). 

- 
Cherry Point, NC Calibration, Repair Maintenzlnce, Overflow 

Support (IWGCEP). - - 
Cheny Point, FJC Calibration, Repair IV aintenaace, Overflow 

Support (IWGCEP). f E - - 
Cherry Point, Pic 

Cherry Point, PIC 

Cincinnati, OH 

Columbia, SC 

I :: Beming, 
Provide services for demilita~ization. 

Calibration, Repair N aintenance, Overflow 
Support (IWGCEP). - - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). - - 
Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). - 
Provide R&R, calibra .ion, comndelect, andlor 
paint and corrosion cc~ntrol services. 

Evansville, IN 

Fort Bragg, NC Repair and Return (R,BR) miiiintenance of Light 
Armored Vehicles (LfiV's). - - 

Goose Creek, SC Calibration, Repair M linteniunce, Overflow 
Support (IWGCEP). - - 

Greensboro, N(: Calibration, Repair M ~intena~lce, Overflow 
Support (IWGCEP). 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 



1 Activity Name I Location I Suppc ,rt Funlction 11 
H&S BN Comm Co 
4th FSSG NMCRC 

Ammunition CO I&I Staff 
4th SUP BN 
4th FSS USMCR 

Greensboro, NC 

- 

Greenville, SC 

Provide R&R, calibration, comm/elect, and/or (1 
paint and corrosion control s.ewices. - 
Calibration, Repair M aintenance, Overflow 
Support (IWGCEP). 

A CO 4th AAV BN Gulfport, MS Calibration, Repair Maintenance, Overflow 
I&I Staff Support (IWGCEP). 
4th MARDIV - 
AT (TOW) CO Hialeah, FL Calibration, Repair Maintenance, Overflow 
8th Tank BN Support (I WGCEP). 
I&I Staff 
4th MARDIV - 
K BTRY 4th BN Huntsville, AL Provide R&R, calibrai ion, comm/elect, and lo^: 
14th Marines paint and corrosion control services. - 
K BTRY 4th BN Huntsville, AL Calibration, Repair Maintenance, Overflow 
I&I Staff Support (IWGCEP). 
14th Marines 
4th MARDIV 

Comm CO DET HQ BN 
I&I Staff 
4th MARDIV FMF 
USMCR 

C BTRY 1st BN 
I&I Staff 14th Marines 
4th MARDIV 

MAG-42 DET A 
MARTC 
NAS Cecil Field 

Blount Island Command 

Armory Marine Corps Security 
Force CO 
NAS Cecil Field 

Indianapolis, IN 

- 
Jackson, MS 

Jacksonville, FI, 

- 
Jacksonville, F1, 

- 
Jacksonville, FL, 

Calibration, Repair Maintenznce, Overflow 
Support (IWGCEP). 

Calibration, Repair M lintenawe, Overflow 
Support (IWGCEP). 

- 
Provide R&R, calibration, comm/elect, ando]- 
paint and corrosion ccntrol sc:rvices. 

Provide Non-destructi~re (NDI) and Radiography 
Services for the MPF Program. - 
Calibration, Repair M ~intenzulce, Overflow 
Support (IWGCEP). 

MAG-42 DET A 
4th MAW 
NAS Cecil Field 

Jacksonville, F1. Calibration, Repair M dntenzulce, Overflow 
Support (IWGCEP). 

MAG-26 
MCAS New River 

MAG-29 
MCAS New River 

Jacksonville, FI. 

Jacksonville, FL. 

Calibration, Repair M dntenzulce, Overflow 
Support (IWGCEP). 

Calibration, Repair M iintenance, Overflow 
Support (IWGCEP). 



Activity Name 

MWCS-28 DET B 
2nd MAW 
MCAS New River 

I MWSS-272 

1 MCAS New River 

MATCS-28 MACG-28 
2nd MAW 
MCAS New River 

II CO MCAS Armory 

H CO 3rd BN 
24th Marines 
4th MARDIV MCRC 

Armory Marine DET 
USS Canopus 
(AS-34) 
Naval Sub Base 

Armory Marine Corps Security 
Force Co 
Naval Sub Base 

Strategic Weapons Facility, 
Atlantic 

II D CO 4th Combat Engr BN 
4th MARDN NMCRC 
- - 

1st MP CO H&S BN 
4th FSSG 
NMCRC 

II A CO 8th Tank BN 

C CO 4th Combat Engr BN 
4th MARDIV AFRC 

II MAG-41 DET B 
NAS Atlanta 

HQ SVC CO HQ SVC BN 
4th FSSG 

MAG-42 4th MAW 
NAS Atlanta t-- 

II MAG-42 DET B 
NAS Memphis 

Location I Supp~rt Function 

Jacksonville, FL Calibration, Repair hIaintenimce, Overflow 
Support (IWGCEP). 

- 
Overflow 

- 
Support (IWGCEP). 

Jacksonville, FL Calibration, Repair k!aintenemce, Overflow 
Support (IWGCEP). I- - 

Johnson City, 'lTJ I Provide R&R, calibration, comm/elect, and/or 
paint and corrosion control s,ervices. 

Kings Bay, GA Calibration, Repair Maintenance, Ovefflow 
Support (IWGCEP). 

- 
Support (IWGCEP). 

t- - Kings Bay, GA Calibration services fin TMTIE. 

Knoxville, TN Provide R&R, calibrai ion, ccnnm/elect, andlo~r 
paint and corrosion cc lntrol services. 

Lexington, KY Provide R&R, calibral ion, comm/elect, and/or 
paint and corrosion cc~ntrol s~ervices. 

- 
Louisville, KY Provide R&R, calibral ion, comm/elect, and.01- 

paint and corrosion cc ntrol s~:mices. - 
Lynchburg, VA Provide R&R, calibraiion, camm/elect, and/or 

paint and corrosion ccntrol sc:mices. - 
Marietta, GA Provide R&R, calibralion, c o d e l e c t ,  andlol. 

paint and corrosion ccntrol sc:rvices. - 
Marietta, GA Calibration, Repair M ~intenar~ce, Overflow 

Support (IWGCEP). - - 
Marietta, GA ~intenarnce, Overflow 

- - 



11 Activity Name 

MAG-42 DET B 
NAS MFS 

MATSG-90 Bldg S 
238 Wing One 
NAS Memphis 

H CO 3rd BN 
23rd Marines 
4th MARDIV 

Armory HQ&SVC CO 
4th MARDIV FMF 
USMCR NMCRTC 

11 Armory MCRDlERR 

Marine Aviation Trng Supt Grp 
Naval Air Training Command 

SUP CO 4th SUP BN 
4th FSSG 
NMCRC 

H BTRY 3rd BN 
14th Marines 
4th MARDIV NMCRC 

Defense General Supply Center 

B CO 4th CBT ENGR BN 
I&I Staff 
4th MARDIV 

Ammunition PLT 
I&I Staff MCRTC 
4th FSSG 

2nd BTO CO 
I&I Staff NMCRC 

4th ASLTPHI BN 
I&I Staff 

MMO 4th ANGLI CO 
FMF USMCR TRNG CTR 

Blount Island Command m 

J Location I Suppcrt Function - - 
Support (IWGCEP). 

- 
Montgomery, P.L Provide R&R, calibrai ion, commlelect, andlol. 

paint and corrosion ccntrol s~ervices. I- 
I Millington, TN Calibration, Repair Maintenance, Overflow 

Support (IWGCEP). 

- - 
-12 &3 Calibration, Repair M dntenance, Overflow 

New Orleans, I .A 

I I Support (IWGCEP). 

- - 

Calibration, Repair Maintenance, Overflow 
Support (IWGCEP). 

Pensacola, FL Calibration, Repair M iintenance, Overflow 

- 
Raleigh, NC Provide R&R, calibration, commlelect, andlor 

paint and corrosion control st:rvices. 

- 
Richmond, VA Provide R&R, calibration, comm/elect, andlor 

paint and corrosion control services. T- 
Rome, GA 

I 

Calibration, Repair M;cintenar~ce, Overflow 
Support (IWGCEP). 

Richmond, VA 

Roanoke, VA 

Mi .intenan~ce, Overflow 

- 
CENTAF Harvest Falcon 

- - 
intenan ce, Overflow 

- - 
West Palm ME intenance, Overflow 

- - 
e (NDI) and Radiography 

Services for the 
MPF Program - WR 

- 
Provide R&R service for defective stock. - 
Calibration, Repair Mitintenar~ce, Overflow 
Support (IWGCEP). 



Defense Reutilization and 
Marketing Office (DRMO) 

DoD IMM, Robins ALC 

- - - 

Marine Forces as follows: 

MARRESFOR 

Fort Beming, Provide services for demilitarization. 
GA - 

- 
Suppc rt Function Activity Name 

New Orleans, L,A 

Location 

Provide data files, training, technical guidance, 
sustainment reports, v.ithdrav,al support in 
support of all aspects of the MC war reserve 
program (requirement: determination, 
mobilization planning and execution). Provid.ing 
logistics sourcing data for available assets and 
shortfalls during delibzrate pllanning and crisils 
execution. 

I1 MEF Camp Lejeune, 
NC 

DLA Depot Albany, GA 

Fleet Marine Forces: 
Marine Corps Commodity Albany, GA 
Maintenance Center 

Provide data files, training, technical guidance, 
sustainment reports, H ithdravral support in 
support of all aspects of the IMC war reserve 

( program (requirements deternnination, 
I mobilization planning and execution). Providing 
1 logistics sourcing data for a~~ailable assets and 
I shbrtfalls duringdelib8:rate planning and crisis 
I execution. - 
1 

Provide supply requisitions and any special 
shipping instructions in support of MC 
mobilization. - 

Provide electronic connectiviiy to the only 
Marine Corps engineeiing drawing data 
repository. 

Blount Island Command I Jacksonville, FI, I Provide QA oversight, policy guidance, and 
training for weapon s> stems managed and used 

- 
Robins AFB Macon, GA LOA to provide emerg ency AUTODIN services. 

- 
-orking hours emergency 

Agency (FEMA) Narrative message 

- 

National Guard, Reserve Forces I Southeastern GA Provide vehicle registration. 

Blount Island Command 

I area B 

I I 

Jacksonville, FL, Physical security and (:rime prevention surveys. - 

Federal Aviation Administration Albany, GA Provide photographic md laniination services 
for identification badg :s. - 



11 Activity Name 

Dougherty County School 

HQ 5th Combat Communications 

Bruce Jones Co. 

Albany Fire Department 

Worth County EMSIFire 
Department 

Sylvester Fire Department 

Lee County Fire Department 

Leesburg Fire Department 

Camilla Fire Department rn 
Baconton Fire Department I 
- -- 

Fire Department 

Dawson Fire Department i 
-- - 

private, and/or church 
schools 

Location 1 SUDD~ ~r t  Function 

Dougherty I Drug Awareness resistance Bducation (DARE:) 
County I training. 

I 
- - 

Atlanta, GA I Full civilian personnel management services and 
payroll support. t--- -- 

Robins AFB, CrA Food services for fie111 exercises. 

Bldg. 5400, Contractor Operated I'arts Store (COPARS). 
MCLB Albany Provides repair parts 'or GME equipment. I- - 
Albany, GA Mutual Aid Support ( 4pparams, equipment and 

personnel for fighting fires and hazardous 
material accidents). - 

I material accidents). 
I 

- -- 

Worth County, 
GA 

Mutual Aid Support ( 4pparalns, equipment and 
personnel for fighting fires and hazardous 

Sylvester, GA 

I material accidents). - 
I 

Mutual Aid Support (.9pparalus, equipment and 
personnel for fighting fires and hazardous 
material accidents). 

Lee County, Gri 

Leesburg, GA 1 Mutual Aid Support (Apparatus, equipment and 

Mutual Aid Support (,\pparalus, equipment and 
personnel for fighting fues aid hazardous 

I personnel for fighting fues and hazardous 
1 material accidents). - - 
I 

1 material accidents). - - 
I 

Camilla, GA 

Baconton, GA Mutual Aid Support (lipparatus, equipment and 
personnel for fighting fires and hazardous 
material accidents). - 

Mutual Aid Support (I ipparatus, equipment and 
personnel for fighting fires and hazardous 

Newton, GA 1 Mutual Aid Support (f~pparatus, equipment and 
1 personnel for fighting fires artd hazardous I material accidents). - - 
I 

I material accidents). - - 
I 

Dawson, GA 

Dougherty, Lee, Public Fire Safety & E.ducatic~n Support (Sesame 
Worth, Tifi, I Street Fire Dept., "Fredldie" t l~e Fire Truck, 

Mutual Aid Support (f ipparatus, equipment and 
personnel for fighting fues and hazardous 

and Cook "The Fireman," and ot.ler characters and fire 
counties prevention booklets and brochures to hand out. - 



Activitv Name I Location 

Festivals and parades Dougherty, Lee, 
Worth, Tift, 
Crisp, Mitchell 
and Cook 

- 
Georgia Public Service Training Dougherty, Lee, 
Center, Proctor & Gamble paper Worth, Tifi, 
Products, Merck & Co., Georgia Crisp, Mitchell. 
Pacific, and all nearby counties and Cook 

counties - 
U.S. Army-ROTC Instr. at 3rd ROTC 
Albany State College Region Ft. Riley, 

KS - 
U.S. Army Recruiter U.S. Army 

Recruit Bn, 
Jacksonville, F1, 

U.S. Air Force Recruiter Moody Air Force 
Base, GA - 

Suuuc ~ r t  Function 

Fire Safety Training ! iupport. 

Fire Safety Training !;upport. 

Housing services - Lease agreement with 
sponsor. 

Housing services - Lease agreement with 
sponsor. 

Housing services - Lease agreement with 
sponsor. 

U.S. Navy Recruiter 1 NAS Atlanta, CiA I Housing services - Lease agreement with 

U.S. Marine Corps Recruiter 1 ;."Zting 
Housing services - Lease agreement with 
sponsor. 

Station, 

- 
U.S. Army National Guard ( 24th Inf. Div., Ft. I Housing services - Lease agreement with 

I Stewart, GA sponsor. 
I I 

- - 
Civilian -- prior active duty Albany, GA 
personnel authorized to retain 

CG letter approving r~Xention~ of quarters on 
rental basis for a specified tine. 

quarters on a rental basis. ! I- - 
Simulation, Training and Orlando, FL Contracting Support and legal1 review and 
Instrumentation Command counsel on Army acq~~isition; advice and 

guidance on small bu:'iness a.ffairs. - 
U.S. Army Safety Center Ft. Rucker, AL Contracting Support. - - 

I 

Blount Island Command Jacksonville, FI, Mainframe Computer Proces!;ing. - -- 
I I 

4th Marine Division I New Orleans, 1.A 1 M a i n h e  Computer Proces!;ing. - -- 
I I 

4th Marine Air Wing I New Orleans, 1,A 1 M a i n h e  Computer Proces!iing. - -- 
I I 

8th Marine Corps District New Orleans, I,A Mainframe Computer Proces!jing. - -- , 
Blount Island Command I Jacksonville, FI, I Network and PC support (Acquisition ins1:all 

I / maintenance). - 7- 



MARRESFOR, 
New Orleans, LA 

Naval Reserve 

11 Marinemaw Reserve 

I ~ocation I Supvcrt Function 11 
Camp Lejeune, 
NC 

Receipt, storage, care. in-store, packing and 
shipment of medical :'upplies and equipment as 
requested by Commar der, Medical Logistics 
Company. Material consists of 30 days of War 
Reserve supply. - 

I Atlanta, GA I Provide detachment of Marines, tools, and test 11 
I Fort Gillem, GA4 I equipment to perform organizationall 11 
I Jacksonville, F1, I intermediate level ma ntenance on ground 11 

Orlando, FL 
Miami, FL 

combat equipment (motor trzmsport, engineer, 
communications/electr ~nics) in support of the: 
Army Reserves in reniote locations. 

( Camp Lejeune, I Developed a preservation training program and (1 I provided classroom aid handls-on 11 
I I demonstrations of pre ;ervatic~n techniques, 11 
I I methods, standard tools and <equipment, and best 11 

practices to approxirni~tely 7fi of the 
FMF. Funded by I1 b4EF and guided by our 
lesson plans. - 

MCAS Beaufort, Developed a preservation tra:ining program arid 
provided classroom aid hands-on 
demonstrations of pre:;ervatim techniques, 
methods, standard tools and ~:quipment, and best 11 

I practices to approxim:.tely 75 personnel of the 
FMF. Funded by I1 8IEF and guided by our 11 I lesson plans. 

I I -41 I Eglin AFB, FL I MCU2P gas mask te:ting. 
I I Pan-is Island, SO I Contingency planning 
I 

1 44 Marine Corps 1 Provide reserve technical ass.istance in 11 1 Reserve Units I Maintenance. - -U 
44 Marine Corps Certify for payments id1 tranriportation costs 
Reserve Units I related to the movement of hlarine Corps 

reserve personnel and equipment world-wide; 
formulation/execution of Depot Level 
Maintenance O&M, h[CR bu.dget; 
formulation/execution of Defense Business 
Operations Fund (DBOF) and PMC Budgets for 
Marine Corps-wide replenishment and initial 
SPARES secondary requirements. 

TAVSC Branch provi~ies audliovisual equipmcmt, - I  
I ] software arts and graphic art:; services. 11 
I Albany, GA ( DSSC Branch provides materiel support. A - 



I Activity Name 

HQ, 18A BN Corps 
ACSRM 

Defense Reutilization and 
Marketing Ofice (DRMO) 

Naval Audit Service (Audit 
specific) 

1 All major Commands and 
Marine Corps Reserve Units 
within 500 miles. 

Fleet Marine Forces: 
Includes all major Commands 
and Bases, MEF's, MARDIV's 
within a 500 mile radius. 

Fleet Marine Forces: Includes 
all major Commands and Bases, 
MEF's, MARDIV's within a 500 
mile radius. 

Fleet Marine Forces: Includes 
all major Commands and Bases, 
MEF's, MARDIV's within a 500 
mile radius. 

Fleet Marine Forces: Includes 
all major Commands and Bases, 
MEF's, MAW'S, MARDIV's 
and most Reserve Units, 
Recruiting Centers within a 500 
mile radius. 

I Location 

1 Fort Bragg, N(: 

Fort Benning, 
I GA 

Albany, GA 
Barstow, CA 

Y- 
11 major 
Commands and 
44 Marine Coq)s 
Reserve Units 

11 major 
Commands 

- 
1 1  major 
Commands and 
44 MC Reserve 
Units 

- 
I1 major 
Commands and 
44 MC Reserve 
Units 

11 major 
Commands and 
44 MC Reserve 
Units 

SUDD~ lrt Function 

Provide services for c emilitarization. 

- - 
Provide services for c emilitarization. 

- -- 

Provide data files, extract reports and technical 
information in suppor of MC war reserve 
audits. - - 
Provide WSEM and 1 fe cycle support for all 
fielded ground weapoll systems. Weapon 
Systems Management, Readiness Management, 
Maintenance Manager lent, hiateriel 
Management, Configuration Management, 
Cataloging, Data Repository Management, 
Acquisition Managem~mt, Technical Publications 
Management, Technic il Asst., Reprocurement 
Support, Clothing Specification and Design, 
Printing Management, Physical Teardown, 
Logistics Demonstration. - 
Production of Class I:( Maintenance Support 
Packages. 

Develop and maintain all Logistics systems that 
support the Operating Marine Forces. These 
systems support suppl t and maintenance 
activities, deployment planning and execution, 
and redeployment at tlie conclusion of an 
operation. Also, on site training. - 
Certify for payment all transportation costs 
related to the moveme ~t of Marine Corps 
personnel and equipment wo~ldwide, 
formulation/executibn of Defknse Business 
Operations Fund (DBOF) ancl procurement 
Marine Corps (PMC) ~udgets for Marine Corps- 
wide replenishment of initial spares secondary 
requirements. -- 
Act as the single USN C poin~t of contact for 
USMC PQDR Originators per MCO 4855.10B. 
Function the centralized control point fi3r 
submission, tracking, ovaluation and moni~:oriig 
ROD'S submitted to tk e Marine Corps. 



Activity Name 

Posts, Stations, Recruiting Commands and 

within a 500 mile radius. Units 

MCLB Manage the Material Eelease Order follow-up 
program. - - 
Price Challenge Progr am/Pric:e Verification. 

- Location 

Albany, GA 

I I 

~ T E G I c  CONCERNS 
II 

Suppc rt Function 

38. Contingency and Mobilization Features 

38.1 Identify the covered and uncovered, storage and industri:al space at this MCLB 
which is currently surplus to the planned need, expressed in thousam~ds of square feet 
(KSF). 

Surplus Storage 

11 KSF I Covered I Unccvmd 11 
l l ~ * E L - ~  

Industrial 

NOTE: MCLB Albany was originally designed and laid out to include 4,590KSF of 
additional covered storage and 4,220KSF of additional uncovered storage. The 
infrastructure for this expanded storage was installed with the original constructiotn of 
the Base, but the additional warehouses and open lots were no1 built. MCLB Abany 
currently has the space and infrastructure capacity to expand its covereti storage by 41,900 
KSF and its uncovered storage by 1,800 &;SF (2,420KSF of the original planned lopen 
storage has been used for the new test track). 

38.2 Identify any additional space in these categories programmed to ble available by FY 
2001. 

Surplus Storage Available by FY 2001 

11 KSF I Covered I Uncovered 11 

Industrial 

38.3 Identify the amount of available other DoD or commerc:ial activity storage or 

145 



industrial space available to this MCLB that is within a one day rail irip of the MCLB. 
Include any physical restriction (e.g. roacl limitations) that might alpply should those 
facilities be used for facility augmentation or in an emergency. 

This Command is located centrally between Fort Benning Army Training Center in 
Columbus, GA; Robins Air Force Logistics C'enter in Warner Robin:;, GA; and Blount Island 
Command, Jacksonville, FL. These facilities are within a one-day ]ail t r ip from this MCLB 
with special transportation arrangements. These Commands may p -ovide limited support if 
required. There are no known physical restrictions that apply. 



39. Natural Inhibitors to Operations 

39.1 Identify the percent of the planned work schedule at the facility (averaged by 
month) that was interrupted by local weather or climatic condit.ions for the periocl FY 
1990 - FY 1993 (i.e., how many man-days were lost annually by month because of 
hurricane, tornado, earthquake, blizzarcl, below freezing tt-mperatures, or  other 
performance-impinging climatic conditions'?). 

Table 39.1.a: Impact on MCLB Operations 

March 

0 
Schedule 

Table 39.1.b: Impact on MCLB Operations 

Schedule 
Intermpted 



CUSTOMERS 

40. Support of the Operating Forces 

40.1 Identify all functions and activities this MCLB performs in direct support of the 
active operating naval forces. 

As the only Logistics Center for the Fleet Marine Force, the majority of the func:tions 
performed at this MCLB fall within the bounclaries of the major functional areas listed below. 
It should be noted that these functions are performed for the ent re spectrum of Weapon 
Systems or missiles; amphibians; combat vekicles; automotive equipment; tactical vehicles; 
communications and electronic equipment; ortlnance, weapons, and munitions; general purpose 
equipment, as well as other end items. Immediately after the list of najor functions, you will 
find more detailed breakdown of the functions and activities this MCLB performs in support 
of the active Naval Operating Forces. 

The MCLB performs the following functions: 

Weapon Systems Management 
Maintenance Management 
Engineering Drawings Support 
Technical Assistance 
Reprocurement Support 
Clothing Specification & Design 

Management 
Printing Management 
Physical Teardown & Logistics 

Demonstration 

Technical Publications Mrtnagernent & Readiness 
Management Support 

Materiel Management 
Co nfiguration Status Accc Nunting 
Callaloging 
Data Repository Management 
A~~quisition Management 
Contracting 
Inf ~rmation Resources 

It should be noted that the functions identified above are performed for the entire spec:trum 
of Weapon Systems listed below: 

Missiles 
Amphibians 
Combat vehicles 
Automotive Equipment 
Tactical Vehicles 

Co nstruction Equipment 
Co mmunications & Electronic Equipment 
Ordnance, Weapons & Mmitions 
Ge neral Purpose Equipment 
Other End Items 



40. Support of the Operating Forces 

The following active Operating Naval Fol:ces are supported: 

Activity Name I Loctltion I Support Function 

Marine Corps Systems Command Quantico, V A 

Marine Corps Systems Command Quantico, V A  

Provide for . otal operation and 
execution of the Miuine Corps 
Automatic Test Equipment Program. - - 
Provide original design, prototype, imd 
development services and limited 
fabrication of new components and 

I I svstems. 

Marine Corps Systems Command 

Marine Corps Systems Command 

Quantico, V 4  

Quantico, V.4 

Provide technical support services ill 
all Electromiignetic Environmental 
Effects matters relating to Electro- 
Static Disckrge (ESD), 
E1ectromagnc:tic. - 
Compatibili? rlIntefirence 
Intermodulat on Interference, Radio 
Frequency Ir .terference, and 
Electromagm :tic Pullse. 

Marine Corps Systems Command Quantico, V (4 Provide evabiation, analysis, and 
technical ass .stance to users of the 
Unit Level C ircuit Switch (ULCS). - 

Marine Corps Systems Command Quantico, VA Provide for total operation and 
execution of the Mzlrine Corps 
Automatic T1:st Equipment Program. - 

Marine Corps Systems Command Quantico, VA Provide original design, prototype, and 
development services and limited 
fabrication o ? new c:omponents and 
systems. 

Marine Corps Systems Command Quantico, VA Provide evali~ation, analysis, and 
technical ass] stance to users of the 
ULCS. 



Activity Name I Location I ! ;uvvort Function 

Marine Corps Systems Command 

Marine Corps Systems Command 

Marine Corps Systems Command 

MWSS-174, MAG-24, 1st MEB 

MASS-2 MACG-28, 1st MAW 
FMFPAC 

Quantico, ['A 

Quantico, \,'A 

-- 

Quantico, \'A 

Kaneohe Bily, HI 

FPO AP96603 8753 

Develop and provide a field 
deployable Electro~lic Repair 
Capability, ihrough the Microminiature 
Repair Faci ity (MRF) Project, which 
gives the FIdF the capability to 
perform ext:nsive repairs on 
Communica~tions/E:lectronics Systems, 
Weapons Systems, equipments and 
subsystems to include the repair of 
circuit card assemblies, removal and 
replacement of discrete components to 
include mic -0circuits. - 
Repair, maiiltenance, and calibratioin 
of all types of surveying and 
meteorologi~:al equipment on an 
exchange basis annually (Survey 
Instrument 13xchange Program (STEP). - 
Calibration and repair services for ill1 
small caliber infanlry weapons gages 
on an exchange basis annually 
(Infantry W :apons Gages Calibration 
Exchange Program (IWGCEP)). 

Calibration, Repair Maintenance, 
Overflow SI ipport ((SIEP). - 
Calibration, Repair Maintenance, 
Overflow Sllpport (SIEP). 

HQ BTRY 4th Bn 10th Marines Camp LeJeime, NC Calibration, Repair Maintenance, 
Overflow Silpport (SIEP). - 

2nd MARDIV FMFLANT Camp LeJerme, NC Calibration, Repair Maintenance, 

- 
2nd Topographic Platoon Camp LeJe~me, NC Calibration, Repair Maintenance, 

- 
2nd Intelligence Company Camp LeJe~me, NC Calibration, Repair Maintenance, 

Overflow Silpport ICSIEP). - 
2nd SRIG I1 MEF Camp LeJe~me, NC Calibration, Repair Maintenance, 

Overflow Silpport {(SIEP). 

3rd Topographic Platoon 
Overflow Silpport I(SIEP). - 

II 3rd Intelligence Company FPO AP 961506 5606 



11 Activity Name 

11 1st FSSG FMFPAC 

3rd FSSG FMFPAC 

Marine Corps Admin Detachment I/ 
Marine Corps Admin Detachment 

U.S. Army Field Artillery School l l  
II MAG-I 1, MCAS El Toro 

MAG-12, CMCC, MCAS 

)I MAG-13. MCAS 

MAG-14, 2nd MAW FMFLANT 

MAG-16 3rd MAW FMFPAC 
MCAS Tustin 

MAG-24 1st MEB FMFPAC MCAS 

MAG-26 MCAS New River 

MAG-29 MCAS New River 

MAG-36 1st MAW FMFPAC Unit 
37141 MCAS Futema Camp S. D. 
Butler 

PASD MAG-39 3RD MAW MCAS 
FMFPAC 

MWCS-I8 MACG-I8 1st MAW 
FMFPAC Unit37181 Camp Foster 

II MWSS-171 MWSG-17 1st MAW 
FMFPAC MCAS 

Location I S u ~ ~ o r t  Function 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow SL ~pport ( SIEP). A- - 

Camp Pendleton, CA Calibration, Repair Maintenance, I overflow st.pport (SIEP). 

Fort Leonard Wood, Calibration, Repair Maintenance, 
MO I- Overflow SL pport (SIEP). - 
Fort Sill, OIL I Calibration, Repair Maintenance, 

I Overflow S~pport (SIEP). 

Fort Sill, 01.; I Calibration, Repair ~ a i n t e n a n i ,  
I Overflow slppirt  (SIEP). 
I 

- 
Santa Ana, CA Calibration, Repair Maintenance, 

Overflow SL pport (IWGCEP). --I--- - 
Iwakuni, Japan Calibration, Repair Maintenance, 

Overflow SL pport (IWGCEP). 

Yurna, AZ Calibration, Repair Maintenance, 

- 
Cherry Poinl:, NC Calibration, Repair Maintenance, 

Overflow Support (IWGCEP). I- - 
Santa Ana, (:A Calibration, Repair Maintenance, 

Overflow Support (IWGCEP). - 
Kaneohe Bay, HI Calibration, Repair Maintenance, 

Overflow Support (IWGCEP). -I--- - 
Jacksonville, NC Calibration, Repair Maintenance, 

Overflow Support (IWGCEP). A- - 
Jacksonville, NC Calibration, Repair Maintenance, 

Overflow Support (IWGCEP). A- - 
Okinawa Calibration, Repair Maintenance, 

Overflow Support (IWGCEP). 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). A- - 

Okinawa Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Iwakuni, Japan Calibration, Repair Maintenance, 
Overflow Support (SIEPII WGCEP). - 



Activitv Name I Location I S u ~ ~ o r t  Function 

FMFLANT MCAS (SIEPJIWGCEP). - 
MWSS-272 MCAS New River Jacksonville, NC Calibration, Zepair Maintenance, 

Overflow Support (SIEPJIWGCEP). 

MWSS-172 MWSG-17 1st MAW 
FMFPAC Unit 37206 MCAS 
Futema 

MWSG-17 unit 37190 1st MAW 
Camp Kinser 

MWCS-28 DET B 2nd MAW 
MCAS New River 

HQSVCCO OCS MCCDC 

MWSS-271 MWSG-27 2nd MAW 

Calibration, Zepair Maintenance, 

- 
FMFLANT MCAS Overflow Su~port (SIEPJIWGCEP). 

H&HS-27 MWSG-27 2nd MAW Cherry Point, NC Calibration, Repair Maintenance, 
Overflow Su 3port (SIEPIIWGCEP). 

7 

MWCS-38 MACG-38 3rd MAW Santa Ana, (:A Calibration, llepair Maintenance, 
FMFPAC MCAS El Toro Overflow Su )port (IIWGCEP). 

Okinawa 

Okinawa 

Jacksonville, NC 

Quantico, V 4 

Cheny Point, NC 

Calibration, Repair Maintenance, 
Overflow St pport (SIEPIIWGCEP). 

- - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 7 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, iepair Maintenance, 

Station Armory (LSPA) MCAS 

MWSS-371 MWSG-37 3rd MAW 
FMFPAC MCAS 

MWSS-372 MWSG-37 3RD MAW 
FMFPAC MCB 

MWSS-373 MWSG-37 3rd MAW 
FMFPAC MCAS El Toro 

-- 

MWSS-374 S-4 Armory 3rd MAW 
FMFPAC MCAS (H) Tustin 

MWSG-37 3rd MAW FMFPAC 
MCAS El Toro 

AGSE Armory MCAGCC 

Kaneohe Bay, HI 

Yuma, AZ 

Camp Pendleton, CA 

Santa Ana, C A 

- 

Santa Ana, C A Calibration, llepair ]Maintenance, 
Overflow Sul~port (SIEPIIWGCEP). - - 

Santa Ana, C A Calibration, I:epair ]Maintenance, 
Overflow Sul )port (SIEPJIWGCEP). - - 

Twentynine Palms, CA Calibration, Repair ]Maintenance, 
Overflow Su] )port (I WGCEP). * 

L 

Calibration, llepair Maintenance, 
Overflow Su )port (I WGCEP). - 
Calibration, llepair Maintenance, 
Overflow Sul )port (1 WGCEP). - - 
Calibration, Icepair Maintenance, 
Overflow Sul )port (SIEP/IWGCEP). - - 
Calibration, lkpair ]Maintenance, 
Overflow Support (SIEPIIWGCEP). 

MASS-1 MACG-28 2nd MAW, Cherry Point. NC Calibration, Repair ]Maintenance, 
MCAS - 



Activity Name I Location I Support Function 
I 

2nd LAAD BN MACG-28 2nd 
MAW FMFLANT MCAS 

MASS-2 Unit 372 1 1 MCAS Futema 

MASS3 MACG-38 3rd MAW 

1st Stinger Battery Unit 37232 
MCAS Futema 

3rd LAAD BN MACG-38 3rd 
MAW FMFPAC 

MACS-1 MACG-28 2nd MAW 
FMFLANT MCAS 

Okinawa 

Camp Pendleton, CA 

Okinawa 

MAC-5 MACG-28 2nd MAW 
FMFLANT MCAS 

Calibration, Repair Maintenance, 
Overflow Si pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Si pport (IWGCEP). - 

MACSd MACG-28 2nd MAW 
FMFLANT MCAS 

MACS-7 MACG-38 3rd MAW 
FMFPAC MCAS 

Armory MAG-24 MCAS 

Cheny Point, NC Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 

CA Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 

Camp Pendl eton, CA Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 

Beaufort, SC: Calibration, Repair Maintenance, 
Overflow Support (SIEPIIWGCEP). 

Cheny Point:, NC Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 

Yuma, AZ Calibration, Repair Maintenance, 
(IWGCEP). - 

Kaneohe Bay, HI Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Amphibian Vehicle Test Branch 

MTACS-18 Unit 37176 MCAS 
Futema 

Camp Pendleton, CA 

Okinawa 

-- 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

II TACS-38 MACG-38 3rd MAW Santa Ana, (:A 
FMFPAC MCAS El Toro 

MATCS-18 1st MAW FMFPAC Okinawa 

MATCS-38 MCAS Tustin Santa Ana, (:A 

II MACS-4 MACG-18 1st MAW Unit 
37215 MCAS Futema 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 

7 



Activity Name 

NWHS-2 2nd MAW FMFLANT 
MCAS 

I 

MWHS-3 MCAS El Toro 

Marine TAC Air Cmd Sqdrn 28 
MACG-28 MCAS 

MATCS-28 MACG-28 2nd MAW 
MCAS New River 

MAG-46 HMM-764 Ordnance 
MCAS El Toro 

Jacksonville, NC Calibration, Repair Maintenance, 
Overflow Si~pport (IWGCEP). A- - 

Lociition 

Cherry Point, NC 

Santa Ana, CA 

Cherry Point, NC 

Santa Ana, CA Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). 

I upport Function - - 
Calibration, Repair Maintenance, 
Overflow Si~pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Si ~pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Si~pport (IWGCEP). 

CO MCAS Armory 

11 HQBGQSQDW (Armory) 

Jacksonville, NC 

Cherry Point, NC Calibration, Repair Maintenance, 
Overflow Si ~pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow S~~pport  (IWGCEP). 

- 
Code S4PC MCAS Beaufort, SC Calibration, Repair Maintenance, 

Overflow Silpport (IWGCEP). 

Santa Ana, 1ZA 
HQ&HQSQDRN MCAS EL Toro 

Calibration, Repair Maintenance, 
Overflow SI lpport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). 

Armory Staff NCO Academy MCAS Santa Ana, CA 
El Toro 

I 

S-4 Station Armory MCAS / Yuma, AZ 
I 

HQ&HQSQDRN MCAS / Kaneohe Bay, HI 
1 

Armory Marine Corps Air Facility / Quantico, V A 
I 
I 

Calibration, Repair Maintenance, 
Overflow S~~pport  (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Slcpport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Sl~pport (IWGCEP). 

PMO MCB Repair Maintenance, 
~pport (IWGCEP). - 

Marine Aviation Training Support Calibration, Repair Maintenance, 
Group Naval Air Training Command 1 - 
MATSG-90 Bldg S238 Wing One Millington, TN I Calibration, Repair Maintenance, 
NAS Memphis Overflow SI ~pport (IWGCEP). 

MALS-16 MAG-16 3rd MAW Santa Ana, (ZA Calibration, Repair Maintenance, 
FMFPAC MCAS Tustin 

i - 

154 





Activity Name Loc,~tion 5 'upport Function 

Ordnance 3rd BN I lth Marines 1st 
MARDIV FMFPAC 

Ordnance 5th BN 11th Marines 1st 
MARDIV (REIN) FMF 

Armory 1st Combat Engineer BN 
1st MARDIV FMF 

II Armory HQ BN 2nd MARDIV FMF Camp LeJeune, NC I I Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

- - - 
Twentynine Repair Maintenance, 

Overflow Silpport I(SIEP/IWGCEP). - 
Camp Repair Maintenance, 

~pport (IWGCEP). - - 
Camp Repair Maintenance, 

Overflow Si lpport I:SIEP/IWGCEP). 

Armory 1st RECON BN 1st 
MARDIV FMF Overflow SI ~pport (IWGCEP). - 

Armory Marine DET Units XXVII 
2nd MARDIV FMFLANT 

2nd Medical BN 2nd FSSG 
FMFLANT 

Armory HQ CO 2nd Marines 2nd 
M A m w  FMFLANT 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow St pport (IWGCEP). - - 

Camp Lejeune, NC Calibration, Repair Maintenance, * Overflow st pport (IwGcEP). 

Ordnance 2nd BN 2nd Marines 2nd 
MARDIV FMFLANT 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). I- - 

Armory BLT 118 2nd MARDIV 

Armory 2nd RECON BN Camp Lejewie, NC Calibration, iepair Maintenance, 

- 

Armory 2nd BN 2nd Marines 2nd 
MARDIV FMFLANT 

HQ CO 6th Marine Regiment 2nd 
MARDIV 

Armory lstBN 2nd Marines 2nd 
MARDIV FMFLANT 

Ordnance 2nd BN 4th Marines 2nd 
MARDIV FMF 

1st BN 2nd Marines (S-4) 2nd 
MARDIV 

Armory HQ CO 8th Marine Regt Camp Lejeur~e, NC I Calibration, iepair Maintenance, 
2nd MARDIV Overflow Support ([WGCEP). 

Camp Lejeu'le, NC 

G-4 CO 3rd BN 8th Marines 2nd Camp Lejeurq NC Calibration, :<epair Maintenance, 
MARDIV 

J - 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeuiie, NC 

Camp Lejeune, NC 

Camp Lejeurie, NC 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, iepair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, iepair Maintenance, 
Overflow Support ([WGCEP). 



11 Activity Name Loc.ition I 5 lu~vort Function 
--- - 11 BN Armory BLT 316 

Armory 2nd BN 2nd Marines 2nd 
MARDIV FMF 

Annory HQ Battery 10th Marines 
2nd MARDIV FMFLANT Camp 
Lejeune 

Armory 1st BN 10th Marines 2nd 
MARDIV FMF 

Armory 2nd BN 10th Marines 2nd 
MARDIV FMF 

Annory 3rd BN 10th Marines 2nd 
MARDIV FMFLANT 

Armory 5th BN 10th Marines 2nd 
MARDIV 

Armory 2nd Combat Engr BN 2nd 
MARDIV 

II Armory Sub Unit One Camp Fuji 

Armory HQ CO 3rd Marine Regt 
(REIN) I st MEB FMF MCAS 

Armory 3rd BN 3rd Marines 1st 
MEB MCAS 

2nd BN 3rd Marines 

Armory HQ CO 9th Marines 3rd 

Armory H&S CO 1st BN 7th 
Marines 1st MARDIV MCAGCC 

II H&S CO 1st BN 7th Marines Unit 
13 170 S-4 Camp Butler 

Armory 1st BN 6th Marines 2nd 
MARDIV 

Armory HQ CO 4th Marines 3rd 
MARDIV FMFPAC Unit 35970 
Camp Schwab 

Camp Lejei.ne, NC Calibration, Repair Maintenance, 
Overflow Sl~pport (IWGCEP). - - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SI lpport (IWGCEP). + 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow S~~pport I(SIEPIIWGCEP). 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SI lpport (SIEPIIWGCEP). - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
I:SIEP/IWGCEP). - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow S~~pport (SIEPIIWGCEP). 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SI lpport (SIEPIIWGCEP). - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
I:SIEP/IWGCEP). - 

Calibration, Repair Maintenance, 

- 
Kaneohe Bay, HI Calibration, Repair Maintenance, 

Overflow SI ~pport (IWGCEP). - 
Kaneohe Bay, HI Calibration, Repair Maintenance, 

Overflow Sllpport (IWGCEP). I- - 
Kaneohe Bay, HI Calibration, Repair Maintenance, 

- 
Okinawa Calibration, Repair Maintenance, 

Overflow Sl~pport (IWGCEP). - 
Twentynine Palms, CA Calibration, Repair Maintenance, 

Overflow SI ~pport (IWGCEP). A- - 
Okinawa Calibration, Repair Maintenance, 

Overflow SI ~pport (IWGCEP). 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SI lpport (IWGCEP). - - 

Okinawa Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). + 



Activity Name I Location 

Armory 3rd BN 3rd Marines 3rd Okinawa 
MARDIV (REIN) FMF Camp Butler 

Armory 2nd BN 3rd Marines 3rd Okinawa 
MARDIV Unit 82064 Camp Butler 

3rd BN 7th Marines Twentynine Palms, CA 
1st MARDIV (REIN) MCAGCC 

Armory HQ BTRY 12th Marines Okinawa 
3rd MARDIV FMFPAC Unit 36070 
Camp Zukeran 

Support Function 

Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

- -- 

Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

Armory 1st BN 12th Marines 1st Kaneohe Bay, HI 
MEB MCAS 

Armory 2nd BN 12th Marines 3rd 
MARDIV (REIN) FMF Unit 36090 

Armory 3rd BN 12th Marines 3rd Okinawa 
MARDIV FMFPAC Unit 361 10 
Camp Butler 

W Armory 4th BN 12th Marines 3rd Okinawa 
MARDIV FMFPAC Camp Butler 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

- 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Ordnance 3rd CBT ENGR BN 3rd Calibration, Repair Maintenance, 
Overflow Support (SIEP/IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). + 

IN) FMF Unit 36180 

Armory BSSG 1 MCAS Kaneohe Bay, HI 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

- - 
Calibration, iepair Maintenance, 
Overflow Support ([WGCEP). - 
Calibration, iepair Maintenance, 
Overflow Support ([WGCEP). - 
Calibration, iepair Maintenance, 
Overflow Support ([WGCEP). 

MT CO BSSG 1 1st MEB FMFPAC Kaneohe Bav, HI 
ORD PLT MCAS 

Calibration, iepair Maintenance, 
Overflow Support ([WGCEP). - 

Armory HQ&SVC CO 111 MEF Unit Okinawa Calibration, iepair Maintenance, 
35605 FMF Camp Courtney Overflow Support ([WGCEP). --I--- - 
Armory HQ&SVC CO I1 MEF Camp Lejeune, NC Calibration, iepair Maintenance, 

.. - 



Activity Name 

Ordnance HQ&SVC CO 9th MEB 
FMF Camp Courtney 

Armory HQ&SVC CO I MEB FMF 

Armory HQ&SVC CO 6th MEB 
FMFLANT 

13th MEU (SOC) FMF 

Armory HQ&SVC CO 5th MEB 
FMFPAC 

Location 

13th MEU (SOC) FMF 

Armory HQ&SVC CO 5th MEB 
FMFPAC 

S-4 1 lth MEU 

Support Function - a 

Okinawa 

Camp Pendleton, CA 

Camp Lejeune, NC 

Camp Pendleton, CA 

Camp Pendleton, CA 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow St pport ( IWGCEP). - - 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow St pport (IWGCEP). - - 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). * 

Armory 22nd MEU FMFLANT 

Calibration, Repair Maintenance, 
Overflow Sl~pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow S~lpport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SI lpport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow St ~pport (IWGCEP). 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). I- - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

-- -- 

CE 26th MEU (SOC) DET K Unit Camp Lejeune, NC Calibration, Repair Maintenance, 

Armory MEU SVC SPT Group-1 1 

82224 A- Overflow S~pport  (IWGCEP). - 
Camp Pendlzton, CA Calibration, Repair Maintenance, 

Overflow Ss pport (IWGCEP). I- - 
1 

Armory MSSG-26 2nd FSSG 
(REIN) FMFLANT 

Armory MEU SVC SPT GRP-24 
2nd FSSG FMFLANT 

ll Armory MSSG-22 2nd FSSG FMF 

Armory A CO HQ&SVC BN Unit 
35002 Camp Butler 

Armory HQ&SVC BN 2nd SRIG I1 
MEF FMFLANT 

Armory MAMT DET MSSG-15 1st 
FSSG 

Camp Lejeune, NC Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 

Camp Lejeulle, NC Repair Maintenance, 
(IWGCEP). - 

Okinawa Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Camp Pendlzton, CA Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 

Camp Lejeulie, NC 

Camp Lejeune, NC Calibration, Repair Maintenance, 

- 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 



11 Activity Name I Location I $ lupport Function 

II Armory 2nd SRIG Camp Lejelme, NC 

Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). - 

Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). 

Armory HQ CO 1st SRIG Camp Pendleton, CA 

II S-41MMO 3rd SRIG I11 MEF Unit 
35607 Camp Courtney 

Ordnance H&S CO 2nd LA1 BN Camp Lejeune, NC 

Armory 3rd LA1 BN Regimental Twentynine Palms, CA 
Combat Team 7 MCAGCC 

Okinawa I Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). 

Armory 1st LAR BN Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). - 

Camp Pendleton, CA 

Armory A CO (REIN) 3rd LA1 BN 
MCAGCC 

7 

Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). - 

Twentynine Palms, CA Calibration, Repair Maintenance, 
Overflow S ~pport (IWGCEP). I- - 

II DET 3rd LA1 BN 7th Marine 
Regiment MCAGCC 

Twentynine Palms, CA 

MMO 7th ENGR SPT BN 1st FSSG 
FMFPAC 

Camp 

- 
Armory 8th ENGR SPT BN 2nd 
FssG FMFLANT 

Calibration, Repair Maintenance, 
Overflow S l ~ ~ o r t  (IWGCEP). 

Camp Lejeime, NC Calibration, Repair Maintenance, A- Overflow s ~pport (IwGcEP). - 
Ordnance 1st Tank BN 1st MRDIV 
(REIN) FMF 

Twentynine Palms, CA 

Armory 2nd Tank BN Tank Maint 
2nd MARDIV FMFLANT 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Camp Lejeime, NC Calibration, Repair Maintenance, 
Overflow S ~pport (IWGCEP). A- - 

Ord 1st Tank BN Regimental 
Combat Team 7 1st MARDIV 
(REIN) FMF 

Twentynine Palms, CA 

I 
Armory 2nd Radio BN 2nd SRIG I 

1st Radio BN Marine Forces Pacific 
McAs 

Camp Lejelme, NC Calibration, Repair Maintenance, 
I Overflow Support (IWGCEP). - 

Armory 1 st ANGLI CO 1 st SRIG I 

Kaneohe B;3y, HI alibration, Repair. Maintenance, 
verflow support (IwGcEP). - 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

2nd ANGLI CO 2nd SRIG 
I A- - 

Camp Lejetme, NC Calibration, Repair Maintenance, 1 Overflow Support (IWGCEP). - 



Activitv Name 

Armory HQ CO 7th Comrn BN 3rd 
SRIG I11 MEF Unit 35608 Camp 
Hansen 

B CO 7th Cornm BN 1st MEB 
FMFPAC MCAS 

8th Comm BN 2nd SRIG 

9th Comm BN 1st SRIG FMFPAC 

Armory CSG (S-4) 3rd MARDIV 
FMF Unit 36380 Camp Schwab 

Ordnance 2nd ASLT AMPH BN 
2nd MARDIV 

Armory 3rd AAV BN 1st MARDIV 
(REIN) FMF 

Armory D CO 3rd AABN 7th 
Regimental Combat Team 
MCAGCC 

Armory A CO AAV DET 3rd 
Marines 1st MEB FMF MCAS 

Armory 2nd LAAM BN 

Armory 3rd LAAM BN MCAS 

Armory 8th MTR TRANS BN 2nd 
FSSG (REIN) 

Armory HQ&SVC BN 2nd FSSG 
(REIN) FMFLANT 

Supply Co 2nd SPT BN 2nd FSSG 
FMFLANT 

Armory 2nd MT BN 2nd FSSG 
FMFLANT 

ORD MT CO IW Shop 2nd MT BN 
2nd FSSG FMFLANT 

MMO CSSD-21 Supply 2nd FSSG 
MCAS 

Loc(3tion 5 upport Function - - 
Okinawa Calibration, Repair Maintenance, 

Overflow S~~pport ICIWGCEP). 

- 
Kaneohe Bl~y, HI Calibration, Repair Maintenance, 

~pport I(IWGCEP). - - 
Camp Lejeune, NC Calibration, Repair Maintenance, 

Overflow Si tpport I(IWGCEP). - 
Camp Pendleton, CA Calibration, Repair Maintenance, I overflow s~~ppor t  (IwGcEp). 

Okinawa Calibration, Repair Maintenance, 
Overflow Sllpport (IWGCEP). - 

Camp Lejeune, NC Calibration, Repair Maintenance, 
~pport (IWGCEP). - 

Camp Pendleton, CA Calibration, Repair Maintenance, I overflow sllpport ~:IwocEp). 

Twentynine Palms, CA 

Kaneohe Bay, HI 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

- 
Calibration, Repair Maintenance, 
Overflow Si~pport (IWGCEP). 

Yuma, AZ 

Cheny Point, NC 

Calibration, Repair Maintenance, 
Overflow Si~pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Silpport (IIWGCEP). 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeune, NC 

Calibration, Repair Maintenance, 
Overflow Si ~pport ( IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow S~.pport (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow St pport ( IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Si ~pport ( IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Si .pport ( IWGCEP). 

Cherry Point, NC Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 



1 Activity Name ' Armory CSSD-23 2nd FSSG MCAS 

Armory 2nd Landing SPT BN 2nd 
FSSG FMFLANT 

Armory 3rd Medical BN 3rd FSSG 
FMFPAC Unit 38847 Camp Butler 

MMO 7th MTR TRANS BN 1st 
FSSG 

Armory 1 st MED BN 1st FSSG 

Location 

Beaufort, SZ 

Camp Lejeune, NC 

Okinawa 

Camp Pendleton, CA 

Camp Pend'eton, CA 

I :;uvvort Function 

Calibration, Repair Maintenance, 
1 Overflow s lpport (IWGCEP). - - 

Calibration, Repair Maintenance, 
, Overflow Sllpport (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Sl ipport (IWGCEP). 
F-7 - 

Calibration Repau Maintenance, 
Overflow SI ~pport I(IWGCEP). - 

I Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). 

H&S BN 1st FSSG FMFPAC 

- 

II HQ SVC CO 1st MT BN 1st FSSG Camp Pendleton, CA 

MMO 1st Supply BN 1st FSSG 
FMFPAC 

- - -- 

ORD MT CO 1 st MT BN 1 st FSSG 
FMFPAC 

DET A ORD PLT CSSD-12 1 st 
FSSG MCAGCC FMFPAC 

Camp Pendleton, CA Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). I- - 

Camp Pendleton, CA 

Twentynine Palms, CA I1 
Calibration, Repair Maintenance, 
Overflow S~~pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Sl~pport (IIWGCEP). 

-- 

ORD PLT CSSD-12 

Armory 1st Force RECON CO 

Armory 2nd Force RECON CO 2nd 
SRIG 

Armory CSSD-14 1st FSSG MCAS 
El Toro 

Twentynine Palms, CA 

Camp Pendleton, CA 

Camp Lejeune, NC 

Santa Ana, (:A 

Calibration, Repair Maintenance, 
Overflow St pport ( IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Sl pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 

MMO CSSD-16 MCAS Yurna, AZ Calibration, Repair Maintenance, 

- 
Armory 1st LSB 1 st FSSG Repair Maintenance, 

- 
Armory MSSG-13 MAINT DET 1st Repair Maintenance, 
FSSG Overflow Support (IWGCEP). 

Armory HQ&SVC BN 3rd FSSG Okinawa Calibration, Repair Maintenance, 
FMFPAC Unit 38406 Camp Butler - - 



Activity Name I Lociition I I upport Function 

Armory 3rd Sup BN 3rd FSSG I Okinawa I Calibration, Repair Maintenance, 

Unit 38416 Camp Butler rpport (IWGCEP). - 
ORD SEC MT DET MSSG-3 1 3rd Okinawa Calibration, Repair Maintenance, 
FSSG FMFPAC Unit 29048 Camp Overflow Sl~pport (IWGCEP). 
Kinser - - 
Armory CSSD-36 Unit 38490 Iwakuni, Japan Calibration, Repair Maintenance, 
MCAS Overflow Sl~pport (IIWGCEP). 

FMFPAC Unit 38410 Camp Butler 

Armory 3rd MT BN 3rd FSSG Unit 
38424 Camp Butler 

ORD MT CO 3rd MT BN 3rd FSSG 
FMFPAC Unit 38428 Camp Butler 

H&S CO 3rd SPT BN 3rd FSSG 

Okinawa 

Okinawa 

Okinawa 

Armory 9th ENGR SUP BN Unit 
38438 3rd FSSG FMFPAC Camp 
Butler 

Overflow Slipport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow S~pport  (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow S~rpport (IWGCEP). - - 
Calibration, Repair Maintenance, 

Okinawa Calibration, Repair Maintenance, 
Overflow SI lpport (IIWGCEP). 1 - - 

PM GRD WPNS 
MARCORSY STEM 

Quantico, V  A Calibration, Repair Maintenance, 
Overflow S~pport  (IWGCEP). I- - 

Armory HQ&SVC BN HQ CO 
MCCDC 

II ORD Officer Security BN MCCDC Quantico, VA Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

Quantico, V  A Calibration, Repair Maintenance, 

- 
Staff NCO Academy T&ECTRO 
H&S BN MCCDC 

Calibration, Repair Maintenance, 
Overflow Sc pport (IWGCEP). - 

Repair Maintenance, 
Overflow Support (IWGCEP). - 

Quantico, V A Calibration, Repair Maintenance, 
Ovefflow SL pport (IWGCEP). I- - 

M/F SYSCOM (Code CBGI) Quantico, V 4  Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). I- - 

Armory RTE Shop WPNS TRNG 
BN MCCDC 

Quantico, V 4  Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). A- - 

Armory MCRDIERR Parris Island, SC Calibration, Repair Maintenance, 

- 
Armory MP BN MCB (33040) 

- 



Activity Name Lociition $ upport Function - = 
Armory MP BN MCB (33044) Camp Pendleton, CA' Calibration, Repair Maintenance, 

Overflow Si ~pport 1:IWGCEP). - - 
SPT BN MCB Camp Pendleton, CA Calibration, Repair Maintenance, 

Overflow SI ~pport (:IWGCEP). - - 
HQ&SPT BN MCB Camp Pendleton, CA Calibration, Repair Maintenance, 

Overflow Sl~pport ( IWGCEP). - 
ORD Off~cer Security BN MCB Camp Pendleton, CA Calibration, Repair Maintenance, 

Overflow SL pport (IWGCEP). - 
H&S CO Correction BN MCB Camp Pendleton, CA Calibration, Repair Maintenance, 

Overflow SL pport (IWGCEP). I- - 
ORD Officer School of Infantry 
MCB 

Armory Mountain Warfare TRNG 
CTR USMC 

WPNS&FLD TRNG BN (MCRD) 
Edson Range Area 

Camp Pendleton, CA 

Bridgeport, CA 

Camp Pendleton, CA 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 

Repair Maintenance, 

- 

- 
San Diego, (:A 

- 

Overflow Support ([WGCEP). 11 Armory BCO HQ BN MCAGCC Twentynine Palms, CA 

MAR COR AIR GRND Combat Twentynine Palms, CA 

II 73rd Armory 3rd BN HQ CO LAV- Fort Bragg, VC 
25 W36-PLL I (1 OIC sub Unit 1 PSC-47 Camp Fuji, Japan 

Marine DET USS Saratoga (CV-60) FPO AA 34078 2740 
(Afloat) 

11 Marine DET USS Independence I FPO AP 96618 2760 
11 (CV-62) I (Afloat) 

Calibration, tepair Maintenance, 
Overflow Support ( [WGCEP). - - 
Calibration, IXepair Maintenance, 
Overflow Su Dport (IWGCEP). - 
Calibration, ltepair Maintenance, 
Overflow Su >port (I[WGCEP). - 
Calibration, ltepair Maintenance, 
Overflow Su )port (IlWGCEP). - 
Calibration, llepair Maintenance, 
Overflow Su >port (IrWGCEP). 

Calibration, ltepair Maintenance, 
Overflow Su )port (1:WGCEP). 



Armory Marine DET USS John F. 
Kennedy (CVN-67) 

Armory Marine DET USS Dwight 
D. Eisenhower (CV-69) 

Activity Name 

Armory Marine DET USS Kitty 
Hawk (CV-63) 

Armory Marine DET USS America 
(CV-66) 

Armory Marine DET USS Canopus 
(AS-34) Naval Sub Base 

(Afloat) - 
(Afloat) Overflow SI lpport (IWGCEP). 

Armory Marine DET USS Nimitz FPO AP Repair Maintenance, 
(CVN-68) (Afloat) lpport (IWGCEP). - - 
Armory Marine DET USS Theodore FPO AE Repair Maintenance, 
Roosevelt (CVN-7 1) (Afloat lpport (IWGCEP). - - 
Armory Marine DET USS Abraham FPO AP Repair Maintenance, 
Lincoln (CVN-72) (Afloat) Overflow S lpport (IWGCEP). 

Loc;ition 

FPO AP 96 634 2770 
(Afloat) 

FPO AE 0953 1 2790 
(Afloat) 

Kings Bay, GA 

11 Armory Marine Barracks PSC-455 

Support Function 
= 

Calibration, Repair Maintenance, 
Overflow Si lpport ((IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SI lpport I(IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SI ~pport (IWGCEP). 

Armory Marine Barracks U.S. Naval s Marianas Islands, Guam Calibration, Repair Maintenance, 
Overflow S lpport (IWGCEP). - - 

Pearl Harbc'r, HI Calibration, Repair Maintenance, 
Overflow S ~pport (IWGCEP). 

Marine Corps Security Force CO Naples, Italy 
PSC-810 NAVSUPPACT 

Marine Corps Security Force CO London, U1< 
PSC-82 1 U.S. Naval ACT 

Marine Corps Security Force CO 
U.S. Naval Air Station 

ORD Officer Marine Barracks 
Ground Defense/Securitv Force 

Patuxtent R.iver, MD 

Guantanam~~ Bay, Cuba 

Armory Marine Corps Security Rota, Spain 
Force CO 

Calibration, Repair Maintenance, 
Overflow S dpport (IWGCEP). - - 
Calibration, Repau Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repab Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, Repair Maintenance, 

I overtlow support (IWGCEP). - - 
Calibration, Repair Maintenance, 

1 Overflow Support (IWGCEP). 

Armory Marine Corps Security Roosevelt Itoads, Calibration, Repail- Maintenance, 
Force CO U.S. Naval Station Puerto Rico - 



1 Activity Name 

Armory Marine Corps Security 
Force CO NAS 

Marine Corps Security Force CO 
NAS 

Marine Barracks Marine Corps 
Security Force CO USNSF 

Armory Marine Corps Security 
Force CO NAS 

Armory Marine Corps Security 
Force CO NSB Bangor 

Marine Corps Security Force CO 
Naval Wpns Station 

Armory Marine Barracks Marine 
Corps Security Force CO U.S. Naval 
Station 

Sigonella, 11:aly 

Keflavik, Iceland 

Diego, Garcia 

Alameda, CA 

Silverdale, 'WA 

Concord, C.A 

-- - 

Annapolis, TvlD 

1 I u ~ ~ o r t  Function 

Calibration, Repair Maintenance, 
Overflow Si rpport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Sl rpport (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Sl~pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Sirpport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SI rpport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow S~~pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Si ~pport (IWGCEP). 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport ( IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow St pport (IWGCEP). 

- 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

- - 

Armory Marine Corps Security Chesapeake, VA Calibration, Repair Maintenance, 
Force TRNG CTR NSGA NW Overflow SL pport (IWGCEP). - 
Armory Marine Corps Security Norfolk, VA. Calibration, Repair Maintenance, 
Force CO MCSF BN LANT Overflow SL pport (IWGCEP). 

Armory Marine Corps Security Goose Creek, SC Calibration, Repair Maintenance, 
Force BN Overflow SL pport (IWGCEP). 

Armory Marine Corps Security 
Force Co Naval Wpns Station 

Yorktown, \/A Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

I A- - 

Armory Marine Corps Security 
Force Co Naval Sub Base 

Kings Bay, GA Calibration, Repair Maintenance, 1 Overflow Stpport (IWGCEP). - 



11 Activity Name I Loc;ltion I S u ~ ~ o r t  Function 

Armory HQ BN HQMC Henderson 
Hall 

Armory Marine Corps Security 
Guard BN 

Small Arms Branch USMC Admin 
DET Aberdeen Proving Grounds 

1 Armory Marine Barracks 8th & "I" 

Armory Bldg 23 10 1 

Armory HQ CO 7th Marines 1st 
MARDIV (REIN) MCAGCC 

- -- 

Armory H&H SQDRN MCAS 
Tusm 
Armory H&HS Unit 35402 MCAS 

Arlington, \'A Calibration, Repair Maintenance, 
~pport (IWGCEP). - 
Repair Maintenance, 

Overflow Sl~pport (IWGCEP). - 
Aberdeen, h4D Calibration, Repair Maintenance, 

- 
Washington. DC Calibration, Repair Maintenance, 

Overflow SL pport (IWGCEP). - - 
Camp Pendleton, CA Calibration, Repair Maintenance, 

Overflow St pport (IWGCEP). + 
Twentynine Palms, CA 

Santa Ana, (;A 

Calibration, Repair Maintenance, 
Overflow St pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 

Iwakuni, Japan I Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

Armory HQ&HQ SQDRN Unit 
3502 MCAS Futema 

Armory Landing Force TRNG CMD 
LANT HQ CO 

Okinawa 

Norfolk. VA 

Armory HQ SVC BN Camp H. M Smith, HI 
MARFORPAC 

Armory CSSD-76 Unit 38530 Camp Fuji, Japan 

AVTBIMCTSSA Camp Pendl~ton, CA 

CSSD-111 MT DETIORD 1st FSSG San Francisc'3, CA 

DET A 1st SRIG Twentynine Palms, CA 

Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - - 
Calibration, *epair Maintenance, 
Overflow Support (IWGCEP). 
- -- -- 

Calibration, iepair Maintenance, 
Overflow Support ([WGCEP). - 
Calibration, tepair Maintenance, 
Overflow Support ([WGCEP). - 
Calibration, tepair Maintenance, 
Overflow Su  port ([WGCEP). - - 
Calibration, I Zepair Maintenance, 
Overflow Su   port ( [WGCEP). - - 

HQ SVC BN 2nd FSSG (REAR) Camp Lejeur~e, NC Calibration, llepair Maintenance, 
FMFLANT - 

II ORD CO 2nd MT BN 2nd FSSG Calibration, llepair Maintenance, 
Overflow Su ,port (I[WGCEP). - 
Calibration, IZepair Maintenance, 
Overflow Su )port (I[WGCEP). 

Camp Lejeur~e, NC 

Schools BN SASSY Account Camp Pendleton, CA 



Activity Name Location Support Function 
I 

Calibration, Repair Maintenance, 
HQ&SVC BN MCCDC overflow SL pport (IWGCEP) - MII'R. - 
Staff NCO Academy TRNG&ED Quantico, V A Calibration, Repair Maintenance, 

Overflow St pport (IWGCEP) - MIE'R. 

Armory Marine Corps ENGR School 

ORD Officer HQ SPT BN 

SVC SPT Schools 

Armory RFLR DET 

ORD Officer School of Infantry 
(East) 

HQ 1st MEB BSSD MCAS /I Kaneohe Bay, HI Calibration, Repair Maintenance, 
(IWGCEP). - 

Armory Deployment SPT Unit Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 

Blount Island Command / Jacksonville. FL Provide Non -Destru ctive (NDI) and 
i Radiography Services for the MPF 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeune, NC 

Camp Lejeune, NC 

Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Support (IWGCEP). 

- - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - - 

CA 

oat) 

Unit 44407 3rd MARDIV (REIN) 
Camp Hansen I 

Calibration, Repair Maintenance, 
Overflow Si pport (IWGCEP). - - 
Calibration, Repair Maintenance, 
Overflow Si pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow Si pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). - 
Calibration, Repair Maintenance, 
Overflow SL pport (IWGCEP). 

BLT 1/1 31st MEU Camp Butler 

I1 MEF Camp Lejeune, NC Provide paint and corrosion control 

- 

Okinawa 

1 

I 

Program. - 
1 I 



11 Activity Name 

II Air Control Section MCAF 

[I U.S. Navy 

Naval Air Warfare Center Aircraft 
Division UX- 1 

Naval Weapons Support Center t------- 
I Norfolk Naval Shipyard 

I1 Second Naval Construction Brigade 

Navy AS0 
Navy SPCC 

HQMC (LPOILPP) 

Marine Forces as follows: 
MARFORLANT 
MARFORPAC 
MARRESFOR 
I MEF 
First FSSG 
I1 MEF 
Second FSSG 
I11 MEF 
Third FSSG 
First Radio Bn 

HQMC (LPO) 

Naval Audit Service 
(Audit specific) 

Quantico, \'A 

Pax, MD 

Crane, IN 

Portsmouth. VA 

Norfolk, VP, 

Philadelphia, PA 
Mechanicsbl ~rg, PA 
Columbus, OH 

Washington, DC 

Norfolk, VA 
Camp Smith, HI 
New Orlean!,, LA 
Camp Pendli:ton, CA 
Camp Lejeune, NC 
Camp Lejeu~ie, NC 
Okinawa 
Okinawa 
Kaneohe, HI 

Washington, DC 

Albany, GA 
Barstow, CA 

Support Function 

Provide pail~t and corrosion control 
services. 

Provide maintenance for electronic 
equipment. - 
Provide mai ntenanc:e for electronic 
equipment. - - 
Provide mai ltenance for electronic 
equipment. - - 
Support of E:&R eqpipment. 

Calibration services for Naval 
Construction Small Arms Gages. - - 
Calibration : ervices for Naval 
Construction Small Arms Gages. 
Calibration !iervices for Naval 
Construction Small Arms Gages. - 
Provide war reserve: recomp schedules, 
sustainment reports, statistical data, in 
support of b[C war reserve program. - 
Provides datit files, training, technical 
guidance, su rtainment reports, 
withdrawal support, in support of all 
aspects of the MC war reserve 
program (recuirements determination, 
mobilization planning and execution). 
Providing 1o;:istics !sourcing data for 
available assr3s and shortfalls during 
deliberate pliming and crisis 
execution. - 
Provide MAI<CORL,OGBASES 
support of the Marille Corps 
Continuity o ' Operations Plan 
(MCCOOP). - - 
Provide data files, extract reports and 
technical information in support of 
MC war reserve audits. - 



Activity Name 

Fleet Marine Forces: Includes all 
major Commands and Bases, MEF's, 
MARDIV's and Reserve Units and 
Recruiting Centers 

Marine Corps Systems Command 

Marine Corps Multi-Commodity 
Maintenance Center 

Marine Corps Multi-Commodity 
Maintenance Center 

Marine Corps Logistics Base 

Blount Island Command 

Headquarters Marine Corps 

Fleet Marine Forces: Includes all 
major Commands and Bases, MEF's, 
MARDIV's, Reserve Units, and 

I Location I S 1 ~ ~ o r t  Function 

123 locations 
worldwide 

Provide WSI:M ancl life cycle support 
for all fielde~i grourtd weapon systems. 
Weapon Sys :ems Mranagement, 
Readiness M anagement, Maintenance 
Management Materiel Management, 
Configuratio I Management, 
Cataloging, Data R~:pository 
Management, Acquisition 
Management, Technical Publication:; 
Management, Technical Asst., 
Reprocuremc nt Support, Clothing 
Specification and Design, Printing 
Management, Physical Teardown 

I I Logistics Demonstr i3 t' ion. 

Quantico, V A Provide elec ronic connectivity to the 
only Marine Corps engineering 
drawing dati I repository. Provide 
weapon syst :ms management support 

acquisition process. - 
Provide electronic connectivity to the 
only Marine Corps engineering 
drawing dati L repository. I- - 

Barstow, Cfi Provide electronic connectivity to the 
only Marine Corps engineering 

I drawing dati i reposi~tory. - - 
1 

Barstow, Cii I Provide QA oversight, policy 
guidance, ar d training for weapon 

I I &stems maraged and used within the 

/ Jacksonville, FL I Provide QA oversight, policy 

I guidance, ar d training for weapon 
systems marlaged and used within the 

I Marine corps: - - 
I 

Washington. DC Participate in the c~~ordination and 
issue of imp lementi~ng directives foir 
HQMC poli des to ensure QA 
standardization. Developlrevise 
Product Qui llity De:ficiency Report 
Program po icy anti provide to HQMC 

- 
1 All Marine Corps I Production , f  Class IX Maintenance 

operating forces, Support Packages. 
worldwide 

Recruiting Centers I I- II 



11 Activitv Name 

Fleet Marine Force: Includes all 
Major Commands and Bases, 
MEF's, MARDIV's, Reserve Units 
and Recruiting Centers 

Fleet Marine Force: Includes all 
Major Commands and Bases, 
MEF's, MARDIV's, Reserve Units 
and Recruiting Centers 

Blount Island Command 

Blount Island Command 

Fleet Marine Force: Includes all 
Bases, MEF's, MAW'S, MARDIV's, 
and most Reserve Unit, Recruiting 
Centers, etc. 

Department of the Navy Bases: 
Fleet Analysis Ctr, Naval Shipyard, 
DEF Depot, NWS Ctr, 
COMSPAWAR SYSCOM 

All active hlarine 
Operating forces 
worldwide 

All active bIarine 
Operating fi wces 
worldwide 

Jacksonville. FL 

Jacksonville. FL 

123 locations 
worldwide 

5 locations: Corona, 
CA; Portsmouth, 
NH;Mechanicsburg, 
PA; Crane, IN; 
Washington, DC 

Support Function 

Develop anc maintain all logistics 
systems that support the Operating 
Marine Forces. These systems support 
supply and r naintenance activities, 
deployment planning and execution, 
and redeplo~ment at the conclusion of 
an operation. Also, on site training. - - 
Certify for Fjayrnenl: all transportation 
costs related to the movement of 
Marine Corps persc~nnel and 
equipment P forld-w ide, 
formulation/~:xecution of Defense 
Business Operations Fund (DBOF) 
and procurer nent Marine Corps (PM[C) 
budgets for Marine Corps wide 
replenishmer t of initial spares 
secondary requirements. - - 
Provide matc:rial support services to 
the Blount 1:;land Command 

TAVSC Branch provides audiovisue~l 
equipment, s oRwart: and graphic arts 
services in s ~pport of briefing and 
training requirements to the Blount 
Island Comniand. 

Act as the single USMC point of 
contact for IISMC PDQR originators 
per MCO 48 55.10B. Function as the 
centralized control point for 
submission, tracking, evaluation, and 
monitoring ILOD's submitted to the 
Marine COTS. - 
Act as the single USMC point of 
contact for IISMC PDQR originators 
per MCO 4855.10B. Function as the 
centralized control point for 
submission, tracking, evaluation, and 
monitoring ILOD's submitted to the 
Marine Coqs. - - 



11 Activity Name 

Navy international Logistics Control 
Office (NAVILCO) 

Department of the Navy 
36 Loan Projects 

Navy 

Department of the Navy 
72 Requisitions 

United States Marine Corps 
701 6 Requisitions 

I Location I S upport Function 

Worldwide 

Philadelphia, PA 

Worldwide 
36 Activities 

Function as centralized POC for 
NAVILCO -egarding Foreign Militiuy 
Sales custonier conlplaints on Marine 
Corps mana,;ed items. Coordinate 
responses to Foreign Military Sales 
complaints I kom the following 
countries: Israel, Korea, Australia, 
Saudi Arabi Turkey, Jordan, Italy.. - - 
These loans support Navy facilities for 
purposes of research and deve1opmt:nt 
(tests), man1 ~facturing, modernization 
repair, overt cauls. 

These loans support Marine Corps 
installations and repair facilities for 
purposes of research and development 
(tests), man1 ~facturilng, modernization 
repair, overliauls, and for Marine 
Corps specii~l training programs ant1 

I operations. Also, support of civic 
organization r (e.g., Boy Scouts, etc.). 

Provide d i s ~  osition instructions for 
Marine Coq~s assets stored at non- 
Marine Corps depots. 

Worldwide Provide d i s ~  osition instructions for 
Marine Corps assets stored at non- 

- 
Worldwide Provide disl osition instructions for 

Marine Corps assets stored at non- 
Marine Corps depots. 

MCLB Albany, GA Provide d i s ~  osition instructions for 
Marine Coqm assets stored at non- 
Marine Corl~s depots. 

11 MCLB 

I Department of the Navy I Worldwide I Program for Competition. 

Barstow, CII 

Albany, GA 

Barstow, Ct4 

Manage the Material Release Order 
follow-up p1,ogram. - 
Manage the Material Release Order 
follow-up p~,ogram. - 
Manage the Physical Inventory 
Program for the Miuine Corps. - 



I Activity Name Location 

Marine Corps Systems Command Quantico, VA 

11 HQMC Washington. DC 

NAVILCO (Navy) 

- -- I Mechanicsburg, PA 

Philadelphia, PA 

All Marine Corps Bases, Camps, 
Posts, Stations, Recruiting Depots, 
and other installations 

MARCORDET Ft Gordon Fort Gordon, GA 

Worldwide 

MARCORDET Ft McClellan 

MARCORDET Ft Benning Ft Benning, GA 

MARCORDET MacDill AFB MacDill AFB, FL 

MARCORDET RSA Redstone A~senal, AL 

Blount Island Command Jacksonville. FL 

HQ Sixth Marine Corps District Atlanta, GA 

U.S. Navy Recruiter NAS Atlant:t, GA 

Support Function 
= 

Pricing and availability of end items, 
Support paclcages and procurement for 
foreign custc )mers. 

Provide infarmatiork on Presidential 
Determinaticas such as 552 drawinl~s. - 
Requisitiod )illinglt~ansportation 
information. 

Price Challe lge ProgramRrice 
Verification. 

Price Challe lge PrograrnRrice 
Verification. - 
Military justice, administrative 
discharge, S :andards of Conduct, 
financial dis :losure reporting - CMC 
Letter of Ins tructior~. 

Military justice, administrative 
discharge, S :andards of Conduct, 
financial dis :losure reporting - CMC 
letter of inst uction. 

Military Jusl ice, administrative 
discharge, S.andard,s of Conduct, 
financial dis,:losure reporting - CMC 
letter of inst uction. - 
Military Just ice, administrative 
discharge, S.andard,s of Conduct, 
financial dis':losure reporting - CMC 
letter of inst uction. 

Military Jusl ice, dministrative 
discharge, S andards of Conduct, 
financial dis8:losure reporting - CMC 
letter of inst uction. 

Physical sec; lrity arid crime prevention 
surveys. - 
Full civilian personnel management 
services and payrolll support. - 
Full civilian personnel management 
services and payrolll support. - - 



11 Activity Name I Locidion 

U.S. Marine Corps Recruiter 

U.S. Marine Corps active duty on 
unaccompanied tour overseas 

USMC Recruiting 
Station, Jacl;sonville, 

1 FL 

Marine Corps Base 
Okinawa 

I1 MEF 
2ND Marine Division 
2ND FSSG 
2ND MAW 

U.S. Marine Corps active duty on 
unaccompanied tour to Cuba 

1 Camp Lejeune, NC 

Marine Corps barracks, 
Guantanarno Bay, Cuba 

1 MCAS. Beaufort, SC 

NAVSHIPSYENGSTA 1 Philadelphia, PA 
Carderock Div. 

Marine Corps Recruit Depot Parris Island, NC 

- - - - 
I upport Function 

Full civilian personnel management 
services and payroll support. 

Housing sergices - Lease agreement 
with sponsor and C:G letter approving 
retention of auarters. 

Housing ser~ices - Lease agreement 
with spin so^, and C'G letter approving 
retention of quarters. - 
Receipt, st01 age, care-in-store, 
assembly, picckaging and shipment of 
basic issue items assorted tool kits, 
weaponsf wc:apons parts, and Nucle;n 
Biological a ld  Chemical Warfare 
systems for the Sautdi Arabian 
National Guard. Actions required to 
support ovet 1 100 LAV's and 
approximate y 150,000 line items. - - 
Receipt, st01 age, care-in-store, packing 
and shipment of medical supplies and 
equipment as requested by 
Commander, Medic:al Logistics 
Company. Material consists of 30 
days of War Resenre supply. - 
Developed a preservation training 
program anc provicled classroom and 
hands-on de nonstration of 
preservation technicpes, methods, 
standard, toc~ls and equipment, and 
best practices to approximately 75 
personnel of the Fh4F. Funded by [I 
MEF and guided by our lesson plans. - 
MCU2IP Gas Mask Testing 

- 
Joint Servia: MCUZJP Gas Mask 
Testing. - 
Contingency Planning. - 



Activity Name 

All Marine Corps Operational Ur 

11 Active Duty Marinesmavy 
personnel 

U.S. Marine Corps families of ac 
duty Marine who are in training 
between duty stations 

U.S. Marine Corps families of ac 
duty given retention approval for 
personal reasons (permit children 
complete school year, etc.) 

)I MCLB Bamow 
-- 

Blount Island Command 

(1 8th Marine Corps District 

Blount Island Command 

Marine Corps Systems Command 

Marine Corps Systems Command I 

iits 

tive 

tive 

to 

Marine Cor~ss Units 
Worldwide 

MCLB, Albany, GA 

San Diego, 1ZA 
Parris Island, SC 
Quantico, V A 
Aberdeen, hlD 

MCCDC, Qaantico, VA 

Barstow, CP, 

Jacksonville, VL 

New Orleans, LA 

Jacksonville, FL 

Quantico, V,4 

Quantico, V,4 

5 upport Function 

Communicai ions Branch provides 
direct delivery recard message traffic 
from operational FlMF units for 
logistical su ,port functions aboard 
MCLB operates the MARS Station 
acting as a lladio Relay 
StationIGate way for Morale Welfm: 
messages (h lARSGRAM) sent by 
deployed Naval anti FMF units. - - 
Personal Prc lperty/P'assenger 
Transportatic In arrru~ges for personall 
property shi.)ments for NavyIMarina 
personnel assigned change of station 
orders. Md.es travel arrangements in 
conjunction with PCS orders. 
Provides p~ sport services. - - 
Housing serrices - Lease agreement 
with sponsol and CG letter approving 
retention of quarters. 

- - 
Housing s e ~ ~ i c e s  - Lease agreement 
with sponsor and CG letter approvir~g 
retention of quarters for a specified 
time. 

Mainframe c omputc:r processing. 

Mainframe computer processing. - - 
M a i n w e  c ompute:r processing. 

Network and PC support (Acquisitic~n 
Install Maint enance:~. 

Assemble, pilck and. distribute 300,000 
laser protective sun: wind, and dust 
goggles. - 
Assemble, pil~k and distribute 97,000 
laser protective sun? wind, and dust 
goggles. - 
Receipt, assemble, package, pack, and 
ship 68,451 Marine Corps unique 
survival kits. 



40. Support of the Operating Forces, continued 

40.2 Identify all functions and activities this MCLB performs in direct support of the 
reserve naval forces. 

The MCLB performs the following functions: 

Weapon Systems Management 
Maintenance Management 
Engineering Drawings Support 
Technical Assistance 
Reprocurement Support 
Clothing Specification & Design 

Management 
Printing Management 
Physical Teardown & Logistics 

Demonstration 

Technical Publications Mmagennent & Readiness 
Management Support 

Materiel Management 
Co Status Accc tunting 
Ca1:aloging 
Data Repository Management 
Acquisition Management 
Contracting 
Information Resources 

It should be noted that the functions identified above are performc:d for the entire spec:tnun 
of Weapon Systems listed below: 

Missiles 
Amphibians 
Combat vehicles 
Automotive Equipment 
Tactical Vehicles 

Construction Equipment 
Co mrnunications & Electronic Equipment 
Onlnance, Weapons & M lnitions 
Ge nerd Purpose Equipment 
Other End Items 

The following Reserve Naval Forces are supported: 

Activity Name 1 Location I Sup port Function 
I I 

I[ ~ a v a l  ~ i r  station I (SIEP). -41 

4th MAW FMF USMCR 

MWSS-473 4th MAW USMCR 

New Orleans, LA. Calibration, Repair M iintenanlx, Overflow Support 
(SIEP). 

South Weymouth, +- MS Calibration, Repair M iintenance, Overtlow Support 4 
I 

HQ BTRY 1st Bn 14 Marines Calibration, Repair Maintenance, Overflow Suppclrt 1 4th MARDIV 1 Fmcisw' 1 (SIEP). 3 
MWSS-471 DET A 4th MAW Minneapolis, NM Calibration, Repair Maintenance, Overtlow Support 

(SIEPIIWGCEP). 

C Co 6th Engr Supt Group 
USMCR 4th FSSG 

MWSS-472 4th MAW USMCR 
MCAS El Toro 

Peoria, IL Calibration, Repair Maintenance, Overtlow Suppclrt I- (SIEP). 11 
Santa Ana, CA Calibration, Repair Maintenance, Overtlow Support I- (SIEP). 11 



Activity Name 

MWSS-474 4th MAW 
Naval Base Bldg 101 MCRTC 

MWSS-474 (DET A) MWSG-47 
4th MAW 

MWSS-471 DET C 4th MAW 
NAS Whidbey Island 

MAG-41 4th MAW 
U.S. Naval Air Station 

Armory MAG-41 4th MAW 
U.S. Naval Air Station 

MAG-42 DET A 4th MAW 
NAS Cecil Field 

4th LAAD BN 4th MAW MACG-48 

MAG-42 4th MAW NAS Atlanta 

Armory MAG-4 1 4th MAW 
NAS 

MACS-24 DET A 4th MAW 
Buckly A.N.G. Base 

MACG-48 S-4 Armory 4th MAW 
NAS 

MWSG-47 I&I Staff 4th MAW 
Seltiidge A.N.G. Base 

MAG-42 DET B 
NAS Memphis 

MAG-42 DET C 4th MAW 
MARESFORE NAS 

MAG-46 DET B 4MM 4th MAW 
Armory NAS 

Armory MAG-49 DET C 
NAS 

Armory MAG-49 4th MAW 
NAS 

Armory MAG46 4th MAW 
MCAS El Toro 

Armory MWSS-474 Bldg 101 
U.S. Naval Base 

MWSS-473 DET B I&K 4th MAW 

Location I Suoimrt Fun,ction 

Philadelphia, PA I Calibration, Repair Mi.intenante, Overflow Support 
(SIEPAWGCEP). 

Green Bay, WI 

Oak Harbor, WA 

Dallas, TX 

Dallas, TX 

Jacksonville, FL 

Calibration, Repair Mi.intenante, Overflow Suppc~rt 
(IWGCEP). - 
Calibration, Repair Mslintenanc:e, Overtlow Support 
(SIEPIIWGCEP). - 
Calibration, Repair Miintenante, Overflow Suppo~t 
(SIEPAWGCEP). - 
Calibration, Repair Miintenance, Overflow Support 
(SIEPIIWGCEP). - 
Calibration, Repair Milintenante, Overflow Suppo~t 
(SIEPAWGCEP). 

Pasadena, CA 

Alameda, CA Calibration, Repair Mitintenantx, Overflow Support 
(SIEPIIWGCEP). I- - 

Calibration, Repair Mi~intenancx, Overflow Support 
(SIEPIIWGCEP). 

Marietta, GA 

Dallas, TX 

Aurora, CO 

Glenview, IL 

Mount Clernens, MI 

Millington, TN 

Belle Chase, LA 

Overflow Support 

- 

Calibration, Repair Mintenante, Overtlow Support 
(SIEPAWGCEP). - - 
Calibration, Repair Militenante, Overflow Support 
(SIEPIIWGCEP). - - 
Calibration, Repair Midntenantr, Overflow Support 
(SIEPAWGCEP). - 
Calibration, Repair Militenante, Overflow Support 
(SIEPAWGCEP). - 
Calibration, Repair Miiitenanc:e, Overflow Support 
(SIEPAWGCEP). - 
Calibration, Repair Mi~intenanc:e, Overflow Support 
(SIEPAWGCEP). - 
Calibration, Repair Mitintenanc:e, Overflow Support 
(SIEPIIWGCEP). 

Willow Grove, PA Calibration, Repair Mintenantx, Overflow Support 

- 
Santa Ana, CA Calibration, Repair M,untenance, Overflow Support 

(SIEPIIWGCEP). I- - 
Philadelphia, PA Calibration, Repair M,~intenanc:e, Overtlow Support 

- 
Wyoming, PA Calibration, Repair M lintenanc:e, Overflow Support 

(IWGCEP). I- - 



Activity Name 

MAG46 DET A 4th MAW USMCR 

(1 MAG-49 DET B USMCR 
I( Stewart Air National Guard 

11 MAG42 DET B NAS MFS 

MAG-49 4th MAW 

I 

MAG-49 4th MAW FMF USMCR 11 NAS 

Armory MAG-41 4th MAW 
NAS 

I 
HQ CO Comm CO I&I 

Armory MAG-46 DET C 4th MAW 
MCAS 

Armory HQ SVC CO 4th Medical BN 

II MCRF FMF USMCR 
Armed Forces Reserve Center 11 Anacostia Naval Station 

11 4th LA1 BN 18~14th MARDIV 

II Armory 23rd Marines I&I Staff 

-- -- 

B CO 23rd Marines 4th MARDIV 

4th MARDIV 
-- -- 

B CO 24th Marines I&I Staff 
4th MARDIV 

2nd BN 23rd Marines I&I Staff 
MARESFOR FMF USMCR (14120) 

2nd BN 23rd Marines I&I Staff 
MARESFOR FMF USMCR (14121) 

B CO (REIN) I&I 4th LSB 4th FSSG 
MARESFOR FMF USMCR AFRC 

WPNS CO 2/23 MCRTC I&I Staff 
Bldg 6 NCBC 

-- 
I 

- - - 
Location Sup ~ o r t  Function 

Camp Pendleton, CA 

- 
Newburgh, NY 

Calibration, Repair Mi~intenantr, Overflow Suppolrt 
(IWGCEP). - 
Calibration, Repair Mi~intenance, Overflow Supporrt 
(IWGCEP). 

I Millington, TN Calibration, Repair Milintenante, Overflow Suppoirt 
(IWGCEP). 

Washington, DC I Calibration, Repair Mi~intenanc:e, Overflow Support 
(IWGCEP). 

Dallas, TX 

- 
Hayward, CA 

- 
Camp Pendleton, CA 

- 
Willow Grove, PA 

Calibration, Repair Milintenante, Overflow Support 
(IWGCEP). - 7 

Calibration, Repair M;,intenanc:e, Overflow Support 
(IWGCEP). - - 
Calibration, Repair M;.intenanc:e, Overflow Suppolt 
(IWGCEP). - - 
Calibration, Repair Miintenante, Overflow Support 
(IWGCEP). 

Cincinnati, OH Calibration, Repair Mi.intenanc:e, Overflow Support 
(IWGCEP). 

San Diego, CA Calibration, Repair M; intenante, Overflow Support 

- 
Washington, DC intenancc, Overflow Support 

- 
Overflow Support 

(IWGCEP). 

San Rafael I Calibration, Repair Ms intenance, Overflow Support 
(IWGCEP). 

Austin, TX Calibration, Repair Mr intenance, Overflow Support 
(IWGCEP). - 

Houston, TX Calibration, Repair ME intenance, Overflow Suppolt 
(IWGCEP). +-- 

Austin, TX 

Encino, CA 

Encino, CA 

Lathrop, CA 

Port Hueneme, CA 

Calibration, Repair Mr intenance, Overflow Support 
(IWGCEP). - - 
Calibration, Repair Mr intenance, Overflow Support 
(IWGCEP). - - 
Calibration, Repair Mr intenance, Overflow Suppo~t 
(IWGCEP). - - 
Calibration, Repair Ms intenance, Overflow Support 
(IWGCEP). - - 
Calibration, Repair Ms intenance, Overflow Support 
(IWGCEP). - 



I! Activity Name I Location I Sup] mrt Function - - 

WPNS CO I&I Staff 1st BN Bossier City, LA Calibration, Repair Mt intenance, Overflow Suppolt 
23rd Marines - 

Armory HQBSVC CO 4th MARDIV 
FMF USMCR NMCRTC 

WPNS CO 3rd BN I&I Staff Baton Rouge, LA Calibration, Repair Mzintenance, Overflow Support 
23rd Marines 4th MARDIV (IWGCEP). 

- 
Calibration, Repair Maintenance, Overflow Support 

- 

New Orleans, LA Calibration, Repair Mr intenancc, Overflow Suppolt I- (IWGCEP). - 

1st BN 24th Marines 4th MARDIV Detroit, MI Calibration, Repair Maintenance, Overflow Support 
FMF USMCR - 
WPNS CO I&I Staff 1st BN 
24th Marines 4th MARDIV 

WPNS CO 2nd NB I&I Staff I Calibration, Repair Maintenance, Overflow Support 
24th Marines 4th MARDIV (IWGCEP). 

Penysburg, OH Calibration, Repair Maintenance, Overflow Support 
(IWGCEP). I- - 

JJMMCRTC I&I Staff Chicago, IL Calibration, Repair Maintenance, Overflow Support 
(IWGCEP). I- - 

3rd BN 24th Marines I t 1  

HQ CO I&I Staff 25th Marines 
4th MARDN 

H&S CO 1st BN I&I Staff 
25th Marines 4th MARDIV 

H&S CO 2nd BN I&I Staff 
25th Marines 4th MARDIV 

E CO 2nd BN 25th Marines 
4th MARDIV FMF USMCR 

HQ SVC CO 3rd BN I&I Staff 
25th Marines 4th MARDIV 

H&S CO I&I Staff 2nd MP CO 
4th FSSG NMRCT 

H CO 3rd BN 25th Marines 

WPNS CO 3rd BN I&I Staff 
25th Marines 4th MARDIV 

A BTRY 1st BN I&I Staff Calibration, Repair Mantenma:, Ovedow Support 

- 
ntenanc~:, Overflow Support 

14th Marines 4th MARDIV (IWGCEP). - 

II 14th Marines I&I Staff 
4th MARDIV NAS 

Bridgeton, MO 

Worcester, MA 

Camp Edwards, MA 

Garden City, NY 

Harrisburg, PA 

Brookpark, OH 

Pittsburgh, PA 

Columbus, OH 

Moundsville, WV 

Calibration, Repair Maintenance, Overflow Support 
(IWGCEP). 

Calibration, Repair Matntenance, Overflow Support 
(IWGCEP). - 
Calibration, Repair Mantenanoe, Overflow Support 
(IWGCEP). - - 
Calibration, Repair Mastenano:, Overflow Support 
(IWGCEP). - 
Calibration, Repair Ma ntenano:, Overflow Support 
(IWGCEP). - - 
Calibration, Repair Ma ntenanc~:, Overflow Support 
(IWGCEP). - 
Calibration, Repair Ma ntenancc:, Overtlow Support 
(IWGCEP). - 
Calibration, Repair Ma ntenanc~:, Overtlow Support 
(IWGCEP). - 
Calibration, Repair Ma ntenana:, Overflow Support 
(IWGCEP). 

Dallas, TX Calibration, Repair Ma ntenancc:, Overflow Support 
(IWGCEP). 



11 Activity Name I Location I Suvwrt Function 

HQ BTRY I&I Staff 2nd BN Fort Worth, TX Calibration, Repair M,~intenantx, Overflow Support 
14th Marines - 
HQ BTRY 3rd BN I&I Staff Philadelphia, PA Calibration, Repair Mi~intenanta, Overflow Suppo,rt 
14th Marines 4th MARDIV - 

I G BTRY 3rd BN I&I Staff West Trenton, NJ Calibration, Repair Mii i tenant~,  Overflow Suppo~rt 
14th Marines 4th MARDIV I- (IWGCEP). - 
I&I Staff 6000 Strathrnore Rd Richmond, VA Calibration, Repair Miiintenanc:e, Overflow Support 

- 
I BTRY 3rd BN I&I Staff Reading, PA Calibration, Repair M:dntenanc:e, Overflow Suppo~t 
14th Marines 4th MARDIV - 

II HQ BTRY 4th BN I&I Staff I Bessemer, AL I Calibration, Repair M.intenanc:e, Overflow Support 
14th Marines 4th MARDIV (IWGCEP). 

II 
- -- 

I I 
- - 

Armory 4th BN 14th Marines Bessemer, AL Calibration, Repair Mz intenante, Overtlow Suppolt 
4th MARDIV (IWGCEP). 

M BTRY 4th BN I&K Staff Calibration, Repair Mc intenancc, Overflow Suppo~t 
14th Marines 4th MARDIV (IWGCEP). - - 
H&S CO 4th Combat Engr BN Baltimore, MD Calibration, Repair Mc intenance, Overflow Suppolt 

(IWGCEP). - - 
B CO 4th CBT ENGR BN I&I Staff Roanoke, VA Calibration, Repair Mr intenance, Overflow Suppolt 
4th MARDlV - 
H&S CO 4th LAN SPT BN I&I Staff Seattle, WA Calibration, Repair Maintenance, Overflow Suppolt 
4th FSSG 4th MARDIV Naval Station (IWGCEP). 
Puget Sound - 
5th Bulk Fuel CO I&I Staff Tacoma, WA Calibration, Repair Maintenance, Overflow Support 
6th ENGR SPT BN I- (IWGCEP). - 
1st BN I&I Staff 4th Marines Aheda,  CA Calibration, Repair Maintenance, Overflow Support 
4th MARDIV - 
C BTRY 1st BN [&I Staff Jackson, MS Calibration, Repair Maintenance, Overflow Support 
14th Marines 4th MARDIV I- (IWGCEP). - 
D BTRY 2nd BN I&I Staff Waterloo, IA Calibration, Repair Maintenance, Overflow Support 
14th Marines NMCRC - 
E BTRY 2nd BN I&I Staff Joliet, IL Calibration, Repair Maintenance, Overflow Support 
14th Marines - 
F BTRY 2nd BN I&I Staff Oklahoma City, OK Calibration, Repair Maintenance, Overflow Support 
14th Marines 4th MARDIV - 
K BTRY 4th BN I&I Staff Huntsville, AL Calibration, Repair Maintenancme, Overflow Support 
14th Marines 4th MARDIV - 
5th BN I&I Staff 14th Marines Los Angeles, CA Calibration, Repair Maintenance, Overflow Support 
4th MARDIV NMCRTC - 

II AT (TOW) CO 4th Tank BN I&I Staff Broken Arrow, OK I I Calibration, Repair Mamtenancse, Overflow Support 
4th MARDIV AFRC USMCR (IWGCEP). 



1 
- 

Activity Name 

Truck CO I&I Staff 6th MT BN 

Auto Contact Maint Team I&I Staff 
4th MT BN 4th FSSG 

1) 4th Supply BN 4th FSSG AFRC ( Washington, DC 1 Calibration, Repair Mirintenance, Overflow Support 

Orlando, FL Calibration, Repair Mitintenante, Overflow Support 
(IWGCEP). - 

Allentown, PA Calibration, Repair Miintenanc:e, Overflow Support t (IWGCEP). 

II Truck CO I&I Staff HQ BN 
4th MARDIV 

I (IWGCEP). - 
I 

Location 

I Erie, PA Calibration, Repair Mi~intenant~, Overflow Suppolrt 
(IWGCEP). 

Auto Contact Maint PLT Augusta, GA Calibration, Repair Mitintenance, Overflow Support 
4th MT BN - 

- 
Sup mrt Function 

I 
H&S CO 8th Tank BN I&I Staff 

H&S CO 4th RECON BN 

Rochester, NY Calibration, Repair M ~intenancx, Overflow Support 

- 
B CO 8th Tank BN I&I Staff 

II 4th Tank BN I&I Staff 4th MARDIV San Diego, CA I Calibration, Repair M iintenan~x, Overflow Support 
NAS Miramar (IWGCEP). 

San Antonio, TX Calibration, Repair M<lintenancx, Overflow Support 
(IWGCEP). 

Syracuse, NY Calibration, Repair M~intenancx, Overflow Support 

C CO 8th Tank BN I&I Staff 
4th MARDIV MCRTC 

N A CO 4th Tank BN 4th Marines 

I- - 

4th MARDIV USMCR I- (IWGCEP). - 
Tallahassee, FL Calibration, Repair M lintenancx, Overflow Support 

- 

San Diego, CA I Calibration, Repair M iintenanrx, Overflow Support 
(IWGCEP). 

Calibration, Repair M dntenan~x, Overflow Support 
(IWGCEP). 

-- - 

4th Tank BN I&I Staff 4th MARDIV II 
II C CO 4th Tank BN (REIN) 

I&I Staff FMF USMCR 

Yakima, WA 

Boise, ID Calibration, Repair M lintenanlx, Overflow Support 
(IWGCEP). 

lintenance, Overflow Support 

- 
aintenance, Overflow Suppc~rt 

- 

3rd ANGLI CO I t 1  Staff 

-- 

4th FSSG I&I Staff NMCRC Bronx, NY Calibration, Repair Maintenance, Overflow Suppc~rt 
Ft Schuyler - 

Long Beach, CA Calibration, Repair M iintenance, Overflow Support 

Comm CO 6th Comm BN I&I Staff Amityville, NY Calibration, Repair Maintenance, Overflow Suppc~rt 

I 
- 

4th MARDIV U.S. Naval Station I- (IWGCEP). - 

4th ASLTPHI BN I&I Staff Tampa, FL Calibration, Repair Maintenance, Overflow Suppc~rt 
(IWGCEP). I- - 

A CO 4th AAV BN I&I Staff 
4th MARDIV 

Gulfport, MS Calibration, Repair Maintenance, Overflow Support I- (IWGCEP). - 



- - 
Activity Name 

B CO 4th AAV BN I&I Staff 
4th MARDIV FMF USMCR 

Jacksonville, FL Calibration, Repair M,lintenanc:e, Overflow Support &- (IWGCEP). A 

AFRC NAS 

- 

Norfolk, VA Calibration, Repair M;dntenanc:e, Overflow Support 

- 
A CO 4th AAV BN I&I Staff 
4th MARDIV USMCR NAB Little 
Creek 

Location 

Galveston, TX Calibration, Repair M,~intenanc:e, Overflow Support 
(IWGCEP). 

B CO 4th AAV BN I&I Staff 
4th PLT 4th M A m I v  Fort Point 

11 Armory H&S Battery 4th LAAM BN Fresno, CA I I Calibration, Repair M iiitenanc:e, Overflow Support 
(IWGCEP). 

Sup 3ort Function 

- 
Portland, OR Calibration, Repair Mlintenance, Overflow Support I- (IwGcEP). - 

1 
H I I 

-- -- 

10th Bulk Fuel CO I&I Staff Folsom, PA Calibration, Repair M ~intenancx, Overflow Support 
6th ENGR SPT BN 4th MARDIV (IWGCEP). 

6th Bulk Fuel CO I&I Staff 
4th FSSG 

Phoenix, AZ Calibration, Repair Muntenan~x, Overflow Support 

- 

6th MTR TRANS BN I&I Staff 
4th FSSG USMCR 

Truck CO 3rd Truck PLT 6th MT 
BN FMF Fort Nathan Hale Park 

6th MTR TRANS BN I&I Staff 
4th FSSG Fields Point AFRC 

Red Bank, NJ 

New Haven, CT 

Providence, RI Calibration, Repair M lintenan~x, Overflow Support 

- 
4th Force RECON CO 

- -- 

Calibration, Repair M iintenan~:e, Overflow Support 
(IWGCEP). - - 
Calibration, Repair M tintenance, Overtlow Support 
(IWGCEP). 

Honolulu, HI Calibration, Repair M iiitenan~x, Overflow Support 
(IWGCEP). I- - 

1 
Comm CO HQ&SVC BN 4th FSSG 
4th MARDIV USMCR 

HQ&SVC CO HQ&SVC BN 4th 
FSSG 

Greensboro, NC Calibration, Repair M siitenan~x, Overflow Support I- (IWGCEP). - 
Beach & Port Operations CO 
I&I Staff 

Marietta, GA Calibration, Repair M dntenan~:e, Overflow Support 

- 

San Jose, CA Calibration, Repair M~intenanmce, Overflow Support 

- 
2nd BTO CO I&I Staff NMCRC Savannah, GA Calibration, Repair M aintenanmce, Overflow Suppomrt 

(IWGCEP). I- - 
HQ&SVC CO 4th Supply BN 
I&I Staff 4th FSSG 

Newport News, VA Calibration, Repair Maintenance, Overflow Suppc~rt 

- 
4th Bulk Fuel CO 6th ENGR SPT BN 
I&I Staff 4th FSSG 

Tuscon, AZ Calibration, Repair Maintenance, Overflow Suppclrt 

7 

4th MT BN I&I Staff 4th FSSG Charlotte, NC Calibration, Repair Maintenance, Overflow Suppc~rt 

- 
Electronics MT CO I&I Staff 
4th MT BN 4th FSSG NMCRC 

Wichita, KS Calibration, Repair Maintenance, Overflow Support &- (IWGCEP). - 
ENGR MT CO 4th MT BN I&I Staff Omaha, NE Calibration, Repair Maintenance, Overflow Support 
4th FSSG NMCRC I- (IWGCEP). - 



11 Activity Name I Location I Supjmrt Fun'ction 

2nd Auto Contact MT PLT MT CO 
MT BN 4th FSSG 

Sacramento, CA Calibration, Repair Mi intenanre, Overflow Support I- (IWGCEP). - 
G/S MT CO I&I Staff 4th MT BN 
NMCR Rock Island Arsenal 

I1 1st PLT Truck CO HQ BN I&I Staff I Calibration, Repair M;.intenanc:e, Overflow Suppo~t 
4th MARDIV (REIN) FMF (IWGCEP). 

Rock Island, IL Calibration, Repair Mi.intenanc:e, Overflow Suppoit I- (IWGCEP). - 
ORD MT Contact Team I&I Staff Lawrence, MA Calibration, Repair M;.intenanc:e, Overflow Support 
NMCRC I- (IWGCEP). - 

2nd PLT Truck CO HQ BN I&I Staff 
4th MARDIV NMCRC I Evansburg, PA Calibration, Repair M; intenance, Overflow Support 

(IWGCEP). 

3rd Force RECON CO 4th SCAMP 
HQ CO HQ BN USMCR 
Springhill Substation 

Ammunition CO I&I Staff 4th SUP 
BN 4th FSSG USMCR 

TOW PLT HQ CO 23rd Marines 
4th MARDIV FMF 

C CO DET I&I Staff 4th Tank BN 
FMF USMCR 

ORD MT CO I&I Staff NMCRC 

MTR TRANS MT CO 4th MT BN 
NMCRTC 4549 FM-18 

Comm CO DET HQ BN I&I Staff 
4th MARDIV FMF USMCR 

Bulk Fuel TRANS PLT 6th MT BN 
4th FSSG USMCR 

Ammunition PLT I&I Staff MCRTC 
4th SUP BN 4th FSSG 

4th Bulk Fuel CO I&I Staff 

6th Bridge CO 6th ENGR SPT BN 
4th FSSG 4th MARDIV (REIN) 
USMCR 

10th Bulk Fuel CO 6th ENGR SPT 
BN 
4th MARDIV NMCRC 

HQ SVC CO HQ SVC BN 4th FSSG 

5th Truck PLT Truck CO I&I Staff 
6th MT BN 4th FSSG NMCRTC 

Mobile, AL 

Greenville, SC 

Broussard, LA 

Amarillo, TX 

Waco, TX 

Abilene, TX 

Indianapolis, IN 

Texarkana, TX 

Rome, GA 

Bakersfield, CA 

Eugene, OR 

Wilmington, DE 

Marietta, GA 

Lubbock, TX 

Calibration, Repair M; intenante, Overflow Support 
(IWGCEP). 

- - 
Calibration, Repair Miiintenanc:e, Overflow Suppoit 
(IWGCEP). - 
Calibration, Repair Miintenanc:e, Overflow Suppo~t 
(IWGCEP). - 
Calibration, Repair Miintenanre, Overflow Support 
(IWGCEP). - 
Calibration, Repair Miiintenante, Overflow Support 
(IWGCEP). - - 
Calibration, Repair Miintenante, Overflow Support 
(IWGCEP). - - 
Calibration, Repair M;intenanc:e, Overflow Suppoit 
(IWGCEP). - 
Calibration, Repair Militenancx, Overflow Suppol* 
(IWGCEP). - 
Calibration, Repair Milintenanc:e, Overflow Support 
(IWGCEP). - 
Calibration, Repair Milintenanc:e. Overtlow Support 
(IWGCEP). - 
Calibration, Repair Mi~intenancx, Overflow Support 
(IWGCEP). 

- - 
Calibration, Repair Mintenancr, Overflow Support 
(IWGCEP). 

- 
Calibration, Repair M(~intenancr, Overflow Support 
(IWGCEP). - 
Calibration, Repair M <itenanca, Overtlow Support 
(IWGCEP). - 



I! Activity Name Location Support Function 
I I 

- - - 
6th Truck PLT Truck CO I&I Staff Lubbock, TX Calibration, Repair M iintenance, Overflow Support 
6th MT BN 4th FSSG NMCRTC 1- (IWGCEP). - 
4th RECON CO I&I Staff Reno, NV Calibration, Repair Mdntenancr, Overflow Support 
4th MARDIV - 
6th Bulk Fuel CO I&I Staff Phoenix, AZ Calibration, Repair M,~intenanc:e, Overflow Support 
6th ENGR SPT BN - 

I B CO 4th RECON BN 4th MARDIV Billings, MT Calibration, Repair Mi~intenance, Overflow Support 
(IWGCEP). I- - 

I Tucson, AZ I Calibration, Repair Mi~intenanc:e, Overflow Support 
(IWGCEP). 

1st BN 14th Marines 

K BTRY 4th BN 14th Marines 

H CO 3rd BN 23rd Marines 
4th MARDIV 

I CO 3rd BN 23rd Marines 
4th MARDIV AFRC 

MAG-42 DET A MARTC NAS Cecil 
Field 

AT (TOW) CO 8th Tank BN 33rd ITT 
HQ CO HQ BN 4th MARDIV 

H&S CO H&S BN 4th FSSG NMCRC 

Camp Lejeune, NC 

Huntsville, AL 

Montgomery, AI, 

North Little Arkansas, 
AK 

Jacksonville, FL 

Miami, FL 

Atlanta, GA 

- - - 

Calibration, Repair Milintenantr, Overflow Support 
(IWGCEP). 

Provide R&R, calibration, comm/elect, and/or paint 
and corrosion control iervices. 

Provide R&R, calibration, comun/elect, and/or paint 
and corrosion control jervices. - 
Provide R&R, calibration, comdelect, and/or paint 
and corrosion control services. - 
Provide R&R, calibration, comun/elect, and/or paint 
and corrosion control ;ervices. 

-- 

Provide R&R, calibration, corrldelect, andlor pahit 
and corrosion control jervices. 
-- --- 

Provide R&R, calibration, corr~delect, and/or paint 
and corrosion control ;ervices. 

17 IMarietta,GA 
MAG-41 DET B NAS Atlanta Provide R&R, calibration, corrdelect, and/or pailit 

and corrosion control ;ervices. 

II G CO 6th ENGR SPT BN 4th FSSG 
NMCRC 

Comm CO DET One H t S  BN 4th 
FSSG 4th MARDIV NMCRC 

E CO 2nd BN 24th Marines 
4th MARDIV NMCRC 

SUP CO 2nd SPT PLT 4th SUP BN 
4th FSSG AFRC 

1st MP CO H&S BN 4th FSSG 
NMCRC 

H A CO 8th Tank BN 

WPNS CO Dragon PLT (REIN) 
1st BN 25th Marines 
4th MARDIV MCRC 

Danville, IL Provide R&R, calibration, wrrdelect ,  and/or paint 
and corrosion control services. - 

Fort Wayne, IN ion, corrun/elect, and/or paint 
and corrosion control services. - - 

Des Moines, IA ion, conun/elect, and/or paint 
services. - 

Topeka, KS ion, cotrun/elect, and/or paint 
services. - 

Lexington, KY ion, con~delect,  and/or paint 
services. - 

I Louisville, KY ion, con~m/elect, and/or paint 
services. - - 

Topsham, ME ion, conun/elect, and/or paiint 
and corrosion control services. 



- 

H&S CO WPNS CO 1st BN 
25th Marines 4th MARDIV MCRTC 

- - - 

- -- - 

C CO 1st PLT (REIN) 1st BN 
25th Marines 4th MARDIV 
AFRC Westover AFB 

Activity Name 

ORD MT Contact Team ORD MT CO 
4th MT BN 4th FSSG NMCRC 

A CO 1st BN 24th Marines 
4th MARDIV NMCRC 

Location 

Camp Edwards, b4A 

- 
Sup ~ o r t  Function 

Chicopee, MA 

Lawrence, MA 

Grand Rapids, M [ 

Provide R&R, calibrat Ion, comdelect, and/or paint 
and corrosion control ~iervices. - - 
Provide R&R, calibrat Ion, comdelect, and/or paint 
and corrosion control .iewices. 

- 
Provide R&R, calibration, corndelect, and/or paint 
and corrosion control iervices. - 
Provide R&R, calibrat~on, comdelect, and/or paint 
and corrosion control .iervices. 

C CO 1st BN 24th Marines 
4th MARDIV NMCRC I Lansing, MI 

- -- - 

Provide R&R, calibrat~on, comm/elect, and/or pair~t 
and corrosion control iervices. 

D CO 2nd BN 25th Marines 
4th MARDIV MCRC 

Dover, NJ Provide R&R, calibrat~on, comdelect, and/or pair~t 
and corrosion control iervices. 

Provide R&R, calibrat,on, comdelect, and/or paint 
and corrosion control iervices. - 
Provide R&R, calibrat on, comdelect, and/or pairlt 
and corrosion control Iiervices. - - 
Provide R&R, calibrat on, comdelect, andlor paint 
and corrosion control I iervices. - 
Provide R&R, calibrat on, comdelect, and/or pairkt 
and corrosion control 'iervices. 

H&S CO (REIN) 6th MT BN 
4th FSSG MCRC 

A CO 1st BN 25th Marines 
4th MARDIV NMCRC 

Long Lines CO 6th Comm BN 
4th MARDIV NMCRC 

I CO 3rd BN 25th Marines 
4th MARDIV NMCRC 

Provide R&R, calibrat on, comdelect, and/or pair~t 
and corrosion control ~~ervices. 

- 
Provide R&R, calibrat on, comm/elect, and/or pair~t 
and corrosion control c:ervices. - 
Provide R&R, calibrat on, comdelect, and/or pair~t 
and corrosion control 3;ervices. - 

Y Provide R&R, calibrat on, comm/elect, and/or paint 
and corrosion control iervices. - - 

Comm CO 4th FSSG Provide R&R, calibrat [on, comdelect, andfor paint 
and corrosion control iervices. - 
Provide R&R, calibrat~on, comdelect, and/or paint 
and corrosion control iervices. - - 
Provide R&R, calibrat Ion, comdelect, and/or paint 
and corrosion control iervices. - 
Provide R&R, calibrat Ion, corn delect, and/or paint 
and corrosion control iervices. 

Fort Monmouth, \IJ 

Albany, NY 

Brooklyn, NY 

Buffalo, NY 

MP PLT (REIN) 1st MP CO H&S Dayton, OH Provide R&R, calibration, corndelect, andlor paint 
BN, 4th FSSG AFRC I- and corrosion control i e~ ices .  - 



Activity Name 

WPNS CO 1st BN 24th Marines 
4th MARDIV NMCRC 

Truck CO 2nd PLT HQ BN 
4th MARDIV MCRTC 

MHE PLT H&S CO H&S BN 
MCRTC 

C CO 4th Landing SPT BN 4th FSSG, 
MCRC 

D CO 8th Tank BN NMCRC 

Location I Suv ~ o r t  Function 

Toledo, OH Provide R&R, calibrat .on, comdelect, and/or paint 
and corrosion control ~iervices. I- - 

Ebensburg, PA Provide R&R, calibrat on, comdelect, and/or paint 
and corrosion control ~iervices. I- - 

New Castle, PA Provide R&R, calibrat.on, comdelect, and/or paint 
and corrosion control :iervices. I- - 

Charleston, SC Provide R&R, calibrat (on, comm/elect, and/or paint 
and corrosion control iervices. I- - 

Columbia, SC I Provide R&R, calibration, comdelect, andlor paint 
and corrosion control iervices. 

H CO 3rd BN 24th Marines 
4th MARDIV MCRC 

Johnson City, TN I Provide R&R, calibration, comdelect, andlor paint 
and corrosion control services. 

II D CO 4th Combat ENGR BN 
4th MARDIV NMCRC 

HQm BTRYS 2nd BN, 14th Marines, 
4th MARDIV NMCRC 

Knoxville, TN Provide R&R, calibrat~on, comdelect, and/or paint 
and corrosion control iervices. I- - 

Dallas, TX Provide R&R, calibration, comdelect, and/or pair~t 
and corrosion control services. I- - 

H&S CO 1st BN 23rd Marines 
4th MARDIV NMCRC 

MAG-41 NAS 

Ellington, TX Provide R&R, calibration, comdelect, and/or paird 
and corrosion control services. I- 7 

Dallas, TX Provide R&R, calibration, com.delect, and/or pair~t 
and corrosion control services. I- - 

C CO PLT 1st BN 23rd Marines 
4th MARDIV MCRC 

H&S/A COlC CO, 4th RECON BN, 
4th MARDIV MCRC 

Harlingen, TX Provide R&R, calibration, com~delect, and/or paint I- and corrosion control jewices. - 
A CO 1st BN 23rd Marines 
4th MARDIV NMCRC 

C CO 4th Combat ENGR BN 
4th MARDIV AFRC 

H BTRY 3rd BN 14th Marines 
4th MARDIV NMCRC 

Orange, TX Provide R&R, calibration, com~delect, andlor paint 1- and corrosion control jewices. - 

4th Marine Division 

San Antonio, TX Provide R&R, calibration, comdelect, andlor paint 

- 
Lynchburg, VA Provide R&R, calibration, co rde lec t ,  andlor paint 

and corrosion control iervices. I- - 
Richmond, VA I Provide R&R, calibrat ion, cordelect,  and/or paint 

I and corrosion control rervices. - 
I 

New Orleans, LA, Provide R&R, calibration, comdelect, andfor paint 

- 

U Mississippi Rive]. I- - 

4th Marine Air Wing New Orleans, LA Provide R&R, calibration, cor~delect ,  andlor paint 

- 
Marine Corps Reserve Units 144 Marine Corps Provide R&R, calibration, conun/elecf andor pahlt 



MARRESFOR, New Orleans, LA 

Activity Name I Location 

All Marine Corp:; 
Reserve Units CONUS 

Sup port Function 

Certify for payments id1 trans~lortation costs related 
to the movement of k arine Corps reserve personnel 
and equipment Worl&~ide; fo~mulation/execution of 
Depot Level Maintensnce O&M, MCR Budget; 
fonnulation/execution of Defense Business 
Operations Fund (DBOF) and PMC Budgets for 
Marine Corps Wide rt plenishnlent and initial 
SPARES secondary rc quirements. - 

I I 
- 

11 MarineNavy Reserve I Albany, GA I DSSC Branch provides materiel support. 
I 

- 
I 

Naval Reserve 

Marine Corps Reserve Units 

Albany, GA TAVSC Branch provi~ ies audic~visual equipment, 
software arts and g a p  hic arts services. I- 
Provide WSEM and life cycle support for all fielded 
ground weapon systen IS. Weapon Systems 
Management, Readine 3s Mana,gement, Maintenance 
Management, Materiel Managcment, Configuratiorl 
Management, Cataloging, Data Repository 
Management, Technic,~l Publications Management, 
Technical Asst., Repncuremer~t Support, Clothing 
Specification and Design, Prinring Management, 
Physical Teardown Logistics L)emonstration. - 

I&I Staff 4th Supply Bn 4th FSSG 

MARRESFOR 

Albany, GA Communications Bran :h provldes d i c t  delivery 

I&I Staff 4th Supply Bn 4th FSSG 

New Orleans, LA 

Personal propertylpass :nger trzmsportation 

Provide data files, trail ling, technical guidance, 
sustainment reports, withdrawal support, in support 
of all aspects of the MC War Iceserve program 
(requirements detennir ation, mobilization planning 
and execution). Provi~ling logistics sourcing data for 
available assets and shortfalls (luring deliberate 1 ) I planning and crisis ex6 cution. - 

I 

All Marine Corps Reserve Units CONUSIOCONU S Act as the single USMC point of contact for USMC 
PQDR originators per MCO 4855.10B. Functions as 
the centralized control point for  submission, tracking 
evaluation and monito~ing Roll's submitted to the: 

- 11 All Marine Corps Reserve Units CONUSIOCONU 5 Price challenge progranlprice verification. - 
MARRESFOR - - New Orleans, LA Mainframe computer processing. 



40.3 Identify all functions and activities this MCLB performs in direct support of eiither 
active or reserve forces provided to non-DON activities. 

The MCLB performs the following functions: 

Weapon Systems Management 
Readiness Management 
Maintenance Management 
Materiel Management 
Configuration Status Accounting 
Cataloging 
Data Repository Management 
Acquisition Management 
Contracting 
Information Resources 

Tec:hnical Publications Management & 
s;upport 

Engineering Drawings Support 
Tec:hnical Assistance 
Re~)rocurement Support 
Clcl thing Specification & I lesign 

Management 
Priilting Management 
Physical Teardown & Logistics 

1)emonstration 

It should be noted that the functions identified above are performed for the entire spectrum 
of Weapon Systems listed below: 

Missiles 
Amphibians 
Combat vehicles 
Automotive Equipment 
Tactical Vehicles 

Co~lstruction Equipment 
Coinrnunications & Electrl~nic Elquipment 
Ordnance, Weapons & Munitions 
General Purpose Equipment 
Other End Items 

The MCLB performs the following functions: 

Provides contract support for Army Afloai: Prepositioning Prograrn in the area of shipboard 
maintenance for initial complement; U.S. Army Safety Center, F ~ r t  Rucker, Alabama, for 
Operation and Maintenance needs; and 1 J.S. Army Simulation, Training and Instrumen- 
tation Command, Orlando, Florida, for h,lilitary Training Devices. 

The following active and reserve non-Do'g forces are supported: 

I! Activity Name I Location I Support Function - - 
I 

U.S. Army 

ContractorPrivate Citizens 

11 U.S. Army, TACOM Warren, MI Modification support for the M9 Ace. 

CONUS Provide technical data packag:es and engineering 
drawings under the E reedom of Information Act. I- Jl 

U.S. Army National Guard Arlington, VA Provide repair maint~:nance, paint, and corrosion 
control services. I- 11 

U.S. Army Reserve Atlanta, GA Provide paint and corrosion tantrol services. 4 



11 Activih, Name 

IIKl8. BnCorps ACSRM 

Defense Reutilization and Marketing 
Office (DRMO) 

Strategic Weapons Facility, Atlantic 

U.S. Coast Guard 

U.S. Air Force 

HOUSCENTAFLGS 

11 Defense General Supply Center 

11 State Department 

Drug Enforcement Admin. 
II 
II All DoD IMM's as follows: 

DLA OPS 

DPSC (S9MIS9TIS9S) 

T ACOM 

ARMMUNICHEM Cmd 

Location 

Fort Bragg, NC - 
Fort Benning, GA 

Kings Bay, G'i - 
Baltimore, MI) 

Sacramento, CA 

Shaw AFB, SC 

Richmond, VP, 

Washington, TIC 

Washington, K C  

Cameron Stati Jn, VA 

Columbus, OE[ 

Dayton, OH 

Richmond, VA 

Philadelphia, I'A 

Philadelphia, ['A 

Warren, MI 

Rock Island, I L 

- - - - 
 sup^ ort Function 

Provide services for lemilitarization. 

Provide services for iemilitruization. 

Calibration services :or TMD'E. 

Provide engine rebui d services. - - 
Provide maintenance for electronics equipment. 

Repair services for L SCENT4F Harvest Falcon 
Equipment. 

Provide R&R service for defective stock. - - 
Provide calibration sc:rvices. 

Provide weapon repairtrebuil~l services. - 
Provide MC war rest,rve req~~irementlattainment 
data for planning/buc.getary purposes. 

Provide MC war rest:rve req~lirementlattainment 
data for planningibuc .getary purposes. 

Provide MC war rest :me requirernentlattainment 
data for planninglbuc.getary purposes. 

Provide MC war rest ,we requirernentlattainment 
data for planning/buc.getary purposes. 

Provide MC war rest :we requirementlattainment 
data for planninghuclgetary Flurposes. 

Provide MC war restme requirementlattainment 
data for planningibuclgetary Fburposes. 

Provide MC war rest:rve requirementlattainment 
data for planning/butlgetary purposes. 

Provide MC war resc:rve reqi~irementlattainment 
data for planningibut lgetary purposes. 



Activity Name 

m y  SecLog Cmd 

cClellan AFB, ALC 

SAF Crypto SupCtr 

San Antonio ALC 

Unified and Specified Commanders 

Reliability Analysis 

Potomac Systems Engineering 

USA Tank-Automotive Command 

Civilian Contractors 

Ft Monmouth, NJ 

Ft Huachuca, :\Z 

Redstone Ars, AL 

Sacramento, C 4 

Oklahoma Cih , OK 

Warner Robins, GA 

San Antonio, 1'X 

San Antonio, ?'X 

Washington, DC 

Albany, GA 

Rome, NY 

Quantico, VA 

Warren, MI 

Various Locations 

Suo~ort Function 

Provide MC war reserve requirementlattainment 
data for planninglbudgetary purposes. 

Provide MC war reserve requirementlattainment 
data for planninglbud getary purposes. 

Provide MC war reserve requirementtattainment 
data for planninglbud getary purposes. 

Provide MC war reserve requirement.attainment 
data for planninglbudgetary purposes. 

Provide MC war reserve requirementlattainment 
data for planninghudgetary purposes. 

Provide MC war rese rve requirementlattainment 
data for planninglbudgetsry purposes. 

Provide MC war reserve requirernentlattainment 
data for planninglbudgetary purposes. 

Provide MC war reserve requirementlattainment 
data for planninglbudgetary purposes. 

Provide MC war reserve requirementlattainment 
data for planninglbudgetary purposes. 

Provide supply requisitions and any special 
shipping instructions in support of MC 
mobilization. - 
OPLAN-specific suprlort provided. Logistics 
sourcing data in Level four crrgo detail, to 
facilitate sustainabilit,~ analysis and 
transportation feasibility. 

Provide reliability centered maintenance data 
analysis support and ~echnical assistance 
throughout the life cycle of a weapon system. 

Provide cost analyses for weapons systems 
through the Marine Corps Inkgrated 
Maintenance Manage nent System (MIMMS) 
and the Marine Corps Automi~ted and Readiness 
Evaluation System (h [ARES). - 
Provide cost analyses for weapons systems 
through the MIMMS and MARES. - 
Provide RCM data m magement and cost 
analyses for weapons systems through the 
MIMMS and the MARES. - 
Maintenance history reports i r~ the development 
of new weapon systelns. - 



I! Activity Name 

Department of the Army Bases: 
AMCCOM, CECOM, MICOM, 
TROSCOM, TACOM 

Department of the Air Force Bases: 
Kelly AFB, Robins AFB, McClellan 
AFB 

II Defense Logistics Agency (DLA) 
Activities: DPSC, DISC, DGSC, 

11 General Services Administration 

Government Industry Deficiency 
Exchange Program (GIDEP) 

Fastener Engineering and Analysis 
Team (FEAT) 

Department of the Army 
27 Loan Projects 

II Department of the Air Force 
Three Loan Projects 

Government Furnished Equipment 
(GFE) 73 Projects 

Government Furnished Materiel 
(GFM) 34 Projects 

Locatio I 

5 Locations: Rock 
Island, IL; Retl Bank, 
NJ; Huntsville AL; 
St. Louis, MO, 
Warren, MI 

3 Locations: !;an 
Antonio, TX; 'Warner 
Robins, GA; 
Sacramento, C A 

5 Locations: 1: at 
Philadelphia, FA; 
Richmond, VA.; 
Columbus, OH; 
Dayton, OH 

Kansas City, h i 0  

Corona, CA 

DSCS Philadelphia 

Worldwide 27 
Activities 

Conus 
3 Activities 

Worldwide 

Worldwide 

Support Function 

Function as USMC FQDR Sc:reening point. 
Coordinate, monitor, track, evaluate Army 
PQDR Action Point inal PQIDR responses and 
request for PQDR ex hibits. 1;unction as the 
centralized control pclint for submission, 
tracking, evaluation, md monitoring ROD's 
submitted to the Marne Corps. 

Function as USMC FQDR Screening point. 
Coordinate, monitor, track, evaluate Army 
PQDR Action Point -inal PQl'3R responses and 
request for PQDR ex hibits. Function as the 
centralized control pc lint for submission, 
tracking, evaluation, md monitoring ROD's 
submitted to the Marne Corps. 

- - 

Function as USMC PQDR Screening point. 
Coordinate, monitor, track, evaluate Army 
PQDR Action Point ~inal  PQIIR responses and 
request for PQDR exlibits. Function as the 
centralized control pc int for submission, 
tracking, evaluation, md monitoring ROD's 
submitted to the Marne Corps. 

Function as USMC PQDR Screening point. 
Coordinate, monitor, track, evaluate Army 
PQDR Action Point jinal PQIDR responses and 
request for PQDR exlibits. Ihc t ion  as the 
centralized control pcint for submission, 
tracking, evaluation, md monitoring ROD's 
submitted to the Mar ne Corps. 

Submit GIDEP repor s and react to requests for 
stock screenings. Pn wide information and 
feedback as requestei llrequireli. 

Active Team Membe.. Revie:w board for Safety 
Critical Fasteners used within DoD. - 
These loans support ,4rmy facilities for purposes 
of research and development (tests), 
manufacturing, mode nization repair, overhauls, 
operations. - 
These loans support ,4ir Forcc: facilities for 
purposes of research and devc:lopment (tests), 
manufacturing, mode nization repair, overhauls. - 
These projects are pr marily to support Research 
and Development (te: its) wnbract endeavors, 
which include manuf icturing, modernization, 
repair efforts, and ba Iment. 

These projects are pr marily to support Research 
and Development (te: its) conbract endeavors, 
which include manuf icturing, modernization, 
r e ~ a i r  efforts. and ba Iment. 



)( United States Coast Guard I conus I The material obligation validiltion (MOV) is a 

Activity Name 

40 Depots 
DLA, Amy, and Air Force 

Department of the Army 
139 Requisitions 

Department of the Air Force 
160 Requisitions 

Location 

Conus 

Worldwide 

Worldwide 

Three Requisitions 

I1 Department of Air Force 

Support Function - - 
Provide disposition ir ~structiorns for Marine 
Corps assets stored a: n ~ n - ~ u i n e  Corps 
Depots. - 
The material obligati'm validation (MOV) is a 
quarterly Backorder leconciliiition that is with 
the requisitioning cur tomer. 

The material obligation validation (MOV) is a 
quarterly Backorder ~econciliiition that is with 
the requisitioning cur tomer. 

quarterly Backorder r econciliittion that is with 
the requisitioning customer. I- 

Department of Army Department of 
Air Force 
U.S. Coast Guard 

I Wright-Patterson 1 Joint Depot Maint A~ialysis Group (JDMAG). 
AFB, OH 

DoD-Wide Programs for Compel ition. 

Foreign Military Sales Customers Canada 

Jordan 
Korea 
Kuwait 
Italy 
Morocco 

1 Repairlrebuild of customer countries military 

I equipment - Letter of Offer and Acceptance 
(LOA) (Listed Counbies). Training for all FMS 
Customers when requested. 

II Department of Defense Nation wide I Small Business Contr ~ t s ,  Minority Vendors, 
Bureau of Indian Affilirs. 

Defense Construction Supply Center 

Defense Electronics Supply Center 

Columbus, OH Price Challenge Prog am/Pricc: Verification. 

Dayton, OH &- Price Challenge Prog d r i c c :  Verification. 

Defense Industrial Supply Center 

Defense Personnel Supply Center 

General Services 
Administration/Federal Supply Service 

Army 

Air Force 

Contractors 

U.S. Army 

Philadelphia, P 4 

Philadelphia, V A 

Washington, D Z 

Redstone Arser al, AL 

Warner Robins GA 
Kelly Air Force Base, 
TX 
McClellan Air Force 
Base, CA 

United States 
Canada 

Albany, GA 

Price Challenge Prog d r i c c :  Verification. - 
Price Challenge Pro@ d r i u :  Verification. 

Price Challenge Pro@ d r i a :  Verification. 

- 
Price Challenge Program/Pria: - Verification. 

Price Challenge P r o g r d r i c t :  Verification. 

- 
Bailment 

Provide official photography for local Army 
Reservists, National Ciuard, and Albany State 
College Army ROTC - 



Activity Name 
-- 

Robins AFB 

Federal Emergency Management 
Agency (FEMA) 

National Guard. Reserve Forces 

Federal Aviation Administration 

Dougherty County School System 

Military Traffic Management 
Command 

HQ 5th Combat Communications 
Group 

Contractors/Private Citizens 

Bruce Jones Co. 

Albany Fire Department 

Worth County EMSEire Department 

Sylvester Fire Department 

Lee County Fire Department 

Leesburg Fire Department 

Camilla Fire Department 

Baconton Fire Department 

Newton Fire Department 

- 
I 

- 
Location Support Function 

Macon, GA LOA to provide eme gency PLUTODIN services. 

Thomasville, (iA LOA to provide non- working hours emergency 
AUTODIN services. (Narrative message 
traffic). 

Southeastern (iA area I Provide vehicle regis ration. 

Albany, GA Provide photographic and lamination services 
for identification bad ;es. I- 

Dougherty Drug Awareness R e  :istame Education (DARE) 

Falls Church, "?A I Magnetic tape of government Bills of Lading. 

Robins AFB, (;A Food services for field exercilses. I- 
CONUS Provides Tech Data F ackages, Engineering 

Drawings under the I reedom of Information 

Albany, GA Provides repair parts for GMIi equipment. 

Albany, GA I Mutual Aid Support ( Apparahu, equipment, and 
personnel for fighting fires and hazardous 
material accidents). I- 
personnel for fighting f m s  and hazardous 

Sylvester, GA Mutual Aid Support (Apparaha, equipment, and 
personnel for fighting fues and hazardous 

Lee County, G.4 Mutual Aid Support (Apparahls, equipment, and 
personnel for fighting fires and hazardous 

- 
Leesburg, GA Mutual Aid Support (Apparatus, equipment, and 

personnel for fighting fm and hazardous 
material accidents). 

Camilla GA Mutual Aid Support (Apparahs, equipment, and 
personnel for fighting fm and hazardous 
material accidents). 

Mutual Aid Support (4pparaha, equipment, and Baconton, GAP 
personnel for fighting fire and hazardous 
material accidents). 

Newton, GA Mutual Aid Support (4pparahs, equipment, and 
personnel for fighting f m  and hazardous 
material accidents). 



Activity Name 

Dawson Fire Department 

Public, private, andlor church schools r 
Festivals, parades, and parades m 
Georgia Public Service Training 
Center, Proctor & Gamble Paper 
Products, Merck & Co., Georgia 
Pacific. and all nearbv counties 

U.S. Army-ROTC Instr. at Albany 

U.S. Air Force Recruiter 

U.S. Army National Guard 

unaccompanied tour 

1 Civilian-p.or active duty personnel 
authorized to retain quarters on rental 11 basis 

Simulation, Training, and 
Instrumentation Command 
(STRICOM) 

U.S. Army Safety Center 

II Joint Chiefs of Staff 

Defense Institute Trng Resource 

- 
I 

- 
Locatio,~ Support Function 

Dawson, GA Mutual Aid Support 'Apparatus, equipment, and 
personnel for fightinf: fire anti hazardous 
material accidents). 

Dougherty, Le,:, 
Worth, Ti& C~isp, 
Mitchell, and Cook 
counties 

Dougherty, Lei:, 
Worth, Ti& C~isp, 
Mitchell, and Cook 
counties 

- -- 

Public Fire Safety & Education Support 
(Sesame Street Fire I)ept., "Freddie" the Fire 
Truck, "Sparky" the :ire Dog, "Oscar" the 
Grouch, ''The Fireman", and (other characters 
and fire prevention b ~oklets 2nd brochures to 
hand out. - 
Public Fire Safety & Education Support 
(Sesame Street Fire Ilept., "Fladdie" the Fire 
Truck, "Sparky" the ]:ire Dog, "Oscar" the 
Grouch, "The Firemal", and other characters 
and fire prevention b mklets and brochures to 
hand out. 

Dougherty, Let:, 
Worth, Ti& Crisp, 
Mitchell, and Cook 
counties 

Fire Safety Training Support. 

3rd ROTC Region Ft. Housing Services. 
Riley, KS I- 
U.S. Army Recruit Housing Services. 
Bn, Jacksonvil I- e, FL 

Moody Air Force I Housing Services. 
Base, GA 

24th Inf. Div. '3 
Stewart, GA 

Housing Services. 

1st AG Rep1 Det 

Orlando, FL Contracting Support imd legal review and 
counsel on Army acquisitions; advice and 
guidance on small business alYairs. 

Housing Services. 

Albany, GA 

Ft. Rucker, A1 

Washington, DC Contracting support end legal review and 
counsel on JS and UctS Command acquisitions 

CG letter approving letention of quarters on 
rental basis for specilied time. 

Monterey, CA I Contracting Support. 

Monterey, CA 1 Contracting support. 

HQ PM Soldier Assemble, pack, and distribute 300,000 laser 



I Activity Name 

8 1 st Anny Reserve Command 

Morocw Army 

ASCNOC 

II CBDCOM Aberdeen Proving Grounds 

HQ AMCCOM 

Local Civic groups/organizations 

Office of the Deputy Assistant 
Secretary of Defense (Environment) 

Air Force, DLA, and Defense 
Investigative Service 

Air Force, DLA, and Defense 
Investieative Service 

Locaticn 

Atlanta, GA 
Fort Gillem, (;A 
Jacksonville, l:L 
Orlando, FL 
Miami, FL 

Morocco 

Eglin AFB, FI, 

Aberdeen, MI') 

Rock Island, I L 

- 
Swtt AFB, IL 

Albany, GA 

Albany, GA 

Washington, CC 

Albany, GA 

Albany, GA 

- - - - 
Supltort Function 

Provide detachment >f machines, tools, and test 
equipment to perforr i 
organizationaVintenr ediate 1t:vel maintenance on 
ground combat equiliment (motor transport, 
engineer, communici~tions/elc:ctronics) in 
support of the Army Reserves in remote 
locations. 

Storage, preservation, preparation for shipment 
of 240 M60A1 wmt  at tanks in support of the 
Moroccan Army. - - 
MCUuP Gas Mast l'esting. - - 
DoD IG Independent M17A440 Series Gas 
Mask testing. - - 
DoD IG Independent M17N40 Series Gas 
Mask testing. - - 
Reimbursable fundin: support as required, 
certify for payment all reirnbllrsable wsts 
Marine Corps active and reserve components 
accrue through the u:ie of Air Mobility 
Command controlled assets and Army's Military 
Traffic management Zommamds port facilities, 
including both unit d:ployment, redeployment, 
and personnel and th :ir property. - 
TAVSC Branch provides audiovisual equipment, 
software, and graphic arts services in support of 
briefing and training requiren~ents. - 
Provide material sup] ~ort. 

Contract Support. 

Communications Bra lch provides direct 
delivery communicat ons suplmrt. - 
Personal PropertyRa! senger transportation 
makes travel arrangmnents. 



41. Major Customers of the MCLB 

41.1 For the listed fiscal years, provide the breakout of planned oxpentlitures in DLMHs 
by the following categories: work for Marine Corps; work for 3ther services and DoD 
agencies; work for other Federal Government agencies; all other work including support 
to commercial companies; and the total pllanned DLMHs. 

Table 41.1: Historic and Predicted Workload by Custo~mer 
MCI) (K's) 

* Workload includes work performed for the Army, Air Forcc:, and DLA. 
** Workload includes work performed for the DEA and Coast Guard. 
*** Workload includes work performed for FMS. 

Customer 

DON: Marine 
Corps 

DON: Navy 

Other DOD 
(Specify) * 

Other Federal 
Agencies 
(Specify) ** 

Commercial 

Other 
(Specify) *** 

Total 

NOTE: Other DoD includes Amphibious workload for Marine Corpai Assets loaned to 
and funded by the Army, in FYs 92-93, to return to condition code "iL" 

FY 
1995 

1,298.0 

3 .O 

149.2 

.4 

FY 
1996 

1,396.6 

1.9 

68.0 

1997 1998 2000 
FI  1 FY / lE9 1 FY I FY I 

- 200 1 

1,490.4 1,515.6 1,644.2 1,644.2 1,644.2 

1.9 1.9 1.9 1.9 1.9 

11 7.6 168.9 169.0 169.0 169.0 

.- 

5.3 5.2 5.2 5.2 

1,455.9 1,691.6 -5.1 

5.2 

1,820.3 ' 1 , 8 2 ( 1 , 8 2 0 . 3 (  .- - 

5.2 

.a- - 

5.2 



41. Major Customers of the MCLB, continued 

Table 41.1: Historic and Predicted Workload by Custoimer 
Logistics Support (K's) 

CUSTOMER 

DON: Marine 
Corps 

DON: Navy 

Other DoD 
(Specify)* 

Other Federal** 

Commercial 

Other (Specify)* * * 

TOTAL 
-- 

* Civilian and Military hours included. 

** CIMIJLSC, US Army Defense Manpower Data Center (EastIWeat), Office of the 
Deputy Assistant Secretary of Defense, STRICOM, Army Safety Clenter Ft. Rucker, 
Small Business Administration. 

*** Foreign Military Sales. 



ENVIRONMENT AND ENCROACHMENT 

42. Environmental Considerations 

42.1 Identify any environmental restrictions to expansion or to continued operations at 
this MCLB. 

NONE. 

42.2 Describe all undeveloped acreage or waterfront that is alrailable to this MCLB, 
including its size, current state, and the   mount of developme~lt required to make it 
useable. Specify any undeveloped acreage that is unique to this MCLB. 

Undeveloped acreage at MCLB Albany is comprised of pine and pine/hiu-dwood forest age 
14 to 60 years and consists of approximately 1,300 acres. Forestlanc is mimaged for wildlife 
and timber production. Forests would need to be cleared of timber to be suitable for 
development. Wetlands comprise 168 acres of undeveloped land and are not suitable for 
development. MCLB Albany has 1,069 linear feet of waterfiont propt:rt-y. At the present time, 
a Navy Clinic and Day Care Center are on the 10 plus acre site. 

42.3 Identify any specific facilities, programs, or capabilities in regard to the hanclling 
and disposal of hazardous materials / waste at this activity. 

MCLB Albany has a one-year storage facility for hazardous waste! permitted with the State 
of Georgia. In addition, we have three recently constructed less than 90-da.y storage facilities 
managed by properly trained personnel. Throughout the Base, we have over 100 satczllite 
accumulation points for hazardous waste, which are in full compliance with the Georgia 
Environmental Protection Division. 

Training and Sam~l ing  All required hazardous waste training is conducted in-house by 
trained and certified hazardous waste instructors. In addition, all hazardoils waste requiring 
analysis is sampled in-house by certified Environmental Branch personnel. 

Emergencv Res~onse: MCLB Albany has it:; own in-house emergerlcy response, capablie of 
responding to everything from small spills to those requiring fully mcapsulating suits with 
Self-Contained Breathing Apparatus. Equipment for the emergency response team is stored 
in two trailers, so all necessary response gear can be on-scene in a matter of minutes. 

Aerosol Can Crusher: MCLB Albany's aer.0~01 can crusher crushes cans used in various 
operations throughout the Base, greatly reducing the volume of waste disposed of, as well as 
capturing all Volatile Organic Compounds. After recapture, the actual cans are recycledl for 
their metal content. 



Oil Filter Crusher: MCLB Albany crushes rill oil filters, fuel filters, and l~ansmission filters. 
This not only reduces the bulk of waste generated, but also removes the hazard characteristics 
from the waste oil. As a result, this oil is rt:utilized in the boilers at our (MC)3 rather than 
disposed of. 

Anti-freeze recvclin~ unit: Award of an anti-freeze recycling unit will be made this sununer. 
Not only will this eliminate disposal costs for this item, but also allow foi: reutilization. 



42. Environmental Considerations, contil~ued 

High Dressure Darts washers: Newly installed high pressure parts .washe~rs at our MC3 have 
resulted in the elimination of 1, 1, 1-trich1oroc:thane from our decrea ing process. In addition, 
our Base GME is purchasing parts washers which use a citrus-basecl cleaner, eliminating the 
cost of disposal of hazardous waste. 

Blast Grit recvcling A contract has been awarded to a construction firm to reutilize blasting 
grit in asphalt manufacture; eliminating dispclsal costs and saving precious landfill space. 

Hazardous Material Management System: MCLB Albany is iml)leme~iting an innovative 
computer system for tracking all hazardous material from initial purchase to final use and 
disposal. This will reduce excess purchasing and well as disposal cost. 

Chrome dating: MCLB Albany uses a closed-loop chrome plating system, eliminating the 
F006 waste from our industrial waste stream. 

New abrasive blast facilitv: MCLB Albany's recently completed a ~asivc: blast facility uses 
state of the art technology, greatly reducing air emissions. 

U ~ ~ r a d e  to hazardous material warehouse: MCLB Albany has sc hedull? start for a project 
to upgrade our hazardous material storage facility. 

IWTP Modification: Design is underway t ' ~  change the process a t  our IWTP to a sodium 
sulfide/ferrous sulfate, which will significantly reduce sludge generation and lower operating 
costs. 

IR cleanu~ schedule: MCLB Albany was the first Navy or Marinc: Corps activity to sign a 
memorandum of understanding for accelerated cleanup of our Superfund sites. We are 
presently two years ahead of the schedule enforced by the EPA. 

IR cleanup: MCLB Albany signed a Record of Decision in Auguzt of 1992 for cleanup of 
two of ow  Superfund sites, becoming the first Marine Corps installittion l;o do so. We have 
completed cleanup at these sites. 

Investipative Derived Waste: Part of the investigation at our Superfid sites includes 
rotosonic drilling of monitoring wells. This state of the art method greatly reduces the amount 
of waste generated. 

Treatabilitv Studies: This summer, MCL13 Albany will conduct treatability studies for 
treatment of groundwater. The two alternative's being examined for pi ot-scale testing including 
bioremediation (combination of anaerobic and aerobic degradation) and an i~movative peralxone 
treatment in coordination with the Corps of Engineers. 



Asbestos abatement: MCLB Albany utilizes the asbestos removal team from the Pens:acola 
Public Works Center. Because another government agency is used, <ibatement costs is greatly 
reduced. 

Stormwater suwev: In cooperation with the USGS, MCLB lUbarqr is conducting an 
extensive stormwater survey to establish source outfalls and determir e monitoring proceclures. 



42. Environmental Considerations, contir~ued 

Tem~orary Hazardous Waste Storape F a c m  This is a permanent :facility constnlcted 
especially for the temporary staging of hazartlous waste prior to mo~ing it to the base storage 
facility. The facility is fully compliant with :~pplicable federal and state requirements for this 
type of facility. 

Industrial Waste Treatment Plant: This is a permanent facility jvhich treats all industrial 
waste-water effluent from the Maintenance Ct:nter's industrial activities. It removes oil, heavy 
metals, and sediment before the waste water is sent to the public-owned domestic sewage 
system. 

Hazardous Waste Program: This prograni has been established within the Maintenance 
Center to fully comply with state and federa'i regulations concerning acccunulation, labeling, 
documentation, handling, storage, and dispos;~l of hazardous waste. 

43. Encroachment Considerations 

43.1 Identify all ground, industrial noise, HERO, approach channel, waterway, harbor, 
air space, or other encroachments of recorod at this MCLB. 

Table 43.1: Encroachments of Record 

44. Military Housing - Family Housing 

Encroachment 

NONE 

44.1 Do you have mandatory assignment to on-base housing? 

Yes - E5 and Below 
No - E6 and Above 

Quality of Life Factors 

Date Recorded 

Yes; 1 No 

- 
Current Status 

- 



44. Military Housing - Family Housing, continued 

44.2 For military family housing in your locale, provide the following informatioo~: 

Table 44.2: Available Military Family Housing 

11 I Number of l~o t a l  number od Number I Number I Number 
I Bedrooms I un ts I Adequate I Liubstandard 1 Inadequate - 

I I 
- I= 

Officer 4+ 2 , j  25 

II 
I I 

Officer I 3 

Officer 

Enlisted 

Enlisted 

11 Mobile Homes I I 0 I 0 I 0 1 0  

72 72 

II 

I I 

1 or 2 

4+ 

3 

Enlisted 2 

44.3 In accordance with NAVFACINST 11010.4415, an inadequate facility cannot be made adequate for 
its present use through "economically justifiable means". For all the categoiies ab'ove where inadequate 
facilities are identified provide the following information. 

9 1 

46 5 465 

10 19 

Mobile Home lots 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and 3t what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

I 

20 20 



44. Military Housing - Family Housing, continued 

44.4 Complete the following table for the military housing waiting list. Report Number on list as of 31 
March 1994. 

Table 44.4: Military Housing Waiting List 

* Whole house renovation project originates this average wait. 

- 
Number on List r Average Wait 7 

0 

0 

Pay Grade Number of Bedrooms 

1 

2 
0-6171819 

0-415 

0- 112131CW0 

E7-E9 

El-E6 

30-90 DAYS 

6-12 MO * 

15-30 DAYS 

- 

3 0 

4+ 0 

1 0 

2 

3 

4+ 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

1 

2 

3 

4+ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



44. Military Housing - Family Housing, continued 

44.5 What do you consider to be the top five factors driving the demand for base 
housing? Does it vary by grade category? If so provide details. 

Table 44.5: Housing Demand Factors 

Top Five Factors Driving the Demand for Base E ousing - 
1 Location 

11 4 l~ i l i t a ry  Neighborhood Environment 
I 

44.6 What percent of your family housing units have all the ammities required by "The 
Facility Planning & Design Guide" (Military Handbook 1190 & Military Handbook :L035- 
Family Housing)? 

NONE 

44.7 Provide the utilization rate for family housing for FY 1991;. 

Table 44.7: Family Housing Utilization 

Substandard 

44.8 As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 98% ( or vacancy over 2%), is there a reason? 

No significant change in utilization from FY 93 through 31 Mar 94. Occupancy is low 
because inventory exceeds requirements since 1974 when MCLB Albimy acquired 430 quiuters 



following closure of NAS Albany. 



QUALITY OF LIFE FACTORS 

45. Military Housing - Bachelor Quarters 

45.1 Provide the utilization rate for Bachelor Enlisted Quarters (BE(&) for FY 19193. 

Table 45.1: 13EQ Utilization 

Type of Quarters I Utilization Rate 
I I 

Adequate 1 73% 11 
Substandard I NIA I I 

)I Inadequate I NI A I 1 

45.2 As of 31 March 1994, have you experienced much of a change a'ince FY 1993;? If 
so, why? If occupancy is under 95% (or \,acancy over 5%), is there ir reason? 

There has been a 20% increase in occupancy from FY 1993's 30 September rate of 73% 
to 31 March's rate of 93%. The variance is due primarily to changes in student load and is 
influenced by the number of enlisted personnel residing in family housing. 

45.3 Calculate the Average on Board (AOEI) for Geographic Bachelors (GB) as follows: 

AOB = 17 (# GB) x 232 (average # of diiys in barracks) 
365 A O B =  10.8 

45.4 Indicate in the following chart the plercentage of Geographic B'achelors (GBI) by 
category of reasons for family separation. Provide comments as necessary. 

Table 45.4: Reasons for Geographic Separation (BE<!) 

Reason for Separation from Family 

Family Commitments (children in 
school, financial, etc.) 

Spouse Employment (non-military) 

Other 

Number 
GB 

divorct . students, etc. 



I 
- 

TOTAL 



45. Military Housing - Bachelor Quarters, continued 

45.5 How many enlisted Geographic Bachelors (GB) do not liv,e on base? 

# GB Off-Base = 14 (As of :iO Sep 93) 

45.6 Provide the utilization rate for Bachelor Officers Quarters (BOQs) for FY 1'993. 
Table 45.6: BOQ Utilization 

Substandard 

Inadequate 

45.7 As of 31 March 1994, have you experienced much of a ch:mge since FY 199?l? If 
so, why? If occupancy is under 95% (or vacancy over Solo), is there :a reason? 

There has been an 8% variance increase in occupancy from FY 1993's 30 September rate 
of 75% to 31 March's rate of 83% with only an increase of one occupant. 

NOTE: There are only 12 Bachelor Officer Quarters available with each occupant counting 
as 8.34% of the utilization rate. 

45.8 Calculate the Average on Board (AOB) for Geographic Bachelors as follows: 

AOB = 19 (# GB x 135 (average # !days in barracks) 
365 AOB = 7.02 

45.9 Indicate in the following chart the percentage of Geographic: Bachelors by category 
of reasons for family separation. Provide  comments as necessarv. 

Table 45.9: Reasons for Geographic Separation (BOQ) - - 
Reason for Separation from Family Comments 

Family Commitments (children in school, financk.1, 
etc.) U- - 

11 Spouse Employment (non-military) 1 4 1 2 1 
I 
- - 

11 Other I 5 1 26 1 Legal Separation, 
II I I I awaiting hivorce, etc. 

11 TOTAL I 191 100% 11 



45.10 How many officer Geographic Baclhelors do not live on I~ase? 

# GB Off-Base = 2 (as of 30 Sep 93) 



QUALITY OF LIFE FACTORS 

46. MWR Facilities 
. - 

46.1 For on-base MWR facilities available,, complete the following table for each separate 
location. These are spaces designed for a particular use. A single buillding might contain 
several facilities, each of which should be listed separately. 

For off-base government-owned or leaseti recreation facilities, ir dicate their distance from 
your base. If there are any facilities not listed, include them at the bottom of the table. 

LOCATION NIA DISTANCE NIP, 

Table 46.1.a: MW R Facilities Summary 

* The base theater is used for training purposes only. 
** There are a total of three outdoor pools at  MCLB Albany of which only one has 

2 11 



marked lanes (totaling six lanes). 



46. MWR Facilities, continued 

Table 46.1.b: MWR Facilities Summaq 

Prof itable 
Facility Measure Y / N / N l A )  

Volleyball Court (outdoor) Each 5 N'A - 
Basketball Court (outdoor) Each 4 N'A - 
Racquetball Court Each 2 N'A - 
Golf Course loles 9 N - 
Driving Range Tet: Boxes 10 N - 
Gymnasium SF 11,242 NIA - 
Fitness Center SF 1,100 NIA - 
Marina Flerths N/ A - 
Stables Stalls N/ A 

Softball Field Each 2 N/4  - 
Football Field Each 1 Nl4 

Soccer Field Each 1 N/4 - 
Youth Center (2) SF 3,371 Nt.1 - - - 

46.2 Is your library part of a regional interlibrary loan program? 



47. Base Family Support Facilities and Programs 

47.1 Complete the following table on the nvailability of child care in :a child care center - 
on your base. 

Table 47.1: Chilld Care Availability 

Capacity 
Age Category (# of 

Children) Adequate - 
0-6 months 4 

6-12 months 4 460 
! 

1 3-5 years I 82 1 4,640 1 2,080 1 I O  I 9 rnthn-lyr 11 
47.2 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifial~le means." For all the 
categories above where inadequate facilities are identified provide the following 
information: 

a. Facility typekode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 clr C4 designation on your BASEREP? 

47.3 If you have a waiting list, describe what programs or facilities, other than those 
sponsored by your command, are available to accommodate those on tthe list. 

A Resource and Referral Program is sponsored by this Command :o assist DoD employees 
with locating off base civilian programs in meeting their child care reeds. 

47.4 How many "certified home care prov;iders" are registered ;at your base? 





47. Base Family Support Facilities and Programs, continued 

47.5 Are there other military child care l?acilities within 30 mixlutes of the base? 

NO 

State owner and capacity (e.g. 60 childrtm, 0-5 years). 

47.6 Complete the following table for senrices available on your base. If you have any 
sewices not listed, include them at the bottom. 

Table 47.6: Available Services 

Service I Unit of Measure 1 Q uant i t~  11 
I I= 1 11 Exchange 1 SF I 1 3 4 1  - 

Gas Station I SF ) 8681 - 

11 A U ~ O  parts store I SF I 1 commissary 1 ;; 1 3;;J4 Mini-Mart (2) 

11 Fast Food Restaurants Each I 
I 11 BanWCredit Union I Each I 

11 Family Service Center 1 SF 1 6 , O d l  - 
Laundromat 6 - 4 1  
Dry Cleaners 

ARC 

Chapel 

FSC 
Classroom/Auditorium 

I Substance Abuse Counselors I E A 

Each 

PN 

PN 

PN 

I Military Clothing Sale Store I SF I 
I 



BLANK PAGE 



QUALITY OF LIFE FACTORS 

48. Metropolitan Areas - 

48.1 Identify proximate major metropolitan areas closest to your ba~se (provide at least 
three): 

Table 48.1: Proximiate Metropolitan Areas 

Distance (Miles, 

)[ Columbus, GA 104 d 



QUALITY OF LIFE FACTORS 

49. VHA Rates 

49.1 Identify the Standard Rate VHA Data for Cost of Living in your area: 

Table 49.1 : VHA Rates 

Paygrade I With Dependents Without Deperdents J 
3.57 



QUALITY OF LIFE FACTORS 

50. Off-base Housing Rental and Purchase 

50.1 Fill in the following table for average rental costs in the area for the period 1 April 
1993 through 31 March 1994. 

Table 50.1: Recent Rental Rates 

Type of Rental 

Efficiencv 1 NIA 1 NlA I NIA 

A.verage Monthly Rent Average Monthly 

Apartment ( 1  -2 Bedroom) 16349 i s 3 1 5  1 - $58 

Annuil Hieh 

Apartment (3+ Bedroom) 1 $442 1 $428 
I I C $106 - 

Utilities Cost* 
Annual Low 

Single Family Home (3 Bedroom) ( $482 ( $482 
I I C $;I25 - 

t- 

Single Family Home (4+ Bedroom) I $500 1 $500 
I I +- $145 - 

Town House (2 Bedroom) 1 $370 1 $332 L- - $85 

Condominium (2 Bedroom) ( $365 ( $345 
I I C $85 - 

Town House (3+ Bedroom) 

Condominium (3+ Bedroom) 1 $415 1 $400 L $120 - - 

$420 1 $420 $120 - 

* NOTE: Utility costs include electricity, gas, water, sewage, and trash collection. 



50. Off-base Housing Rental and Purchase 

50.2 What was the rental occupancy rate in the community as of 31 March 19941' 

Table 50.2: Rental Occupancy Rate 

Type Rental 

Efficiency N/ A 

Apartment (1 -2 Bedroom) - 99% 

Apartment (3+ Bedroom) - 93% 

Single Family Home (3 Bedroom) 97% 

Single Family Home (4+ Bedroom) - 97% 

Town House (2 Bedroom) 95% 

Town House (3+ Bedroom) - 94% 

Condominium (2 Bedroom) 95% 

Condominium (3+ Bedroom) 94% 

50.3 What are the median costs for homes in the area? 

Table 50.3: Regional Home Costs 

Type of Home 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 



50. Off-base Housing Rental and Purchase, continued 

50.4 For calendar year 1993, from the local MLS listings, proride the number 01' 2, 3, 
and 4 bedroom homes available for purBchase. Use only hornes fior which malnthly 
payments would be within 90 to 110 percent of the E5 BAQ ant1 VHA for your area. 

Table 50.4: Hatusing Availability 

Month 

January 

February 

March 12 

April 10 

11 October 5 1 
I I 

50.5 Describe the principle housing cost drivers in your local area. 

The cost drivers in the Albany area are low vacancy rates and lack of available rental units. 
Single dwelling rentals are more difficult to obtain. Also, purcha;e prices are driven by 
location, size, and quality. 



QUALITY O F  LIFE FACTORS 

51. Sea-Shore Opportunities - 

51.1 For the top five sea intensive ratings in the principle warfare cocnmunity your base 
supports, provide the following: 

Table 51.1: Sea Shore Opportunities 

/I Rating 1 # Sea Billets I # Shore ~ i l l e t s l l  
in Local Area in Local Area - 

I I I 
- 

52. Commuting Distances 

52.1 Complete the following table for the average one-way comraute Ibr the five largest 
concentrations of military and civilian personnel living off-base. 

Table 52.1: Co~nmuting Distances 

Dougherty 68.0 10 

Lee 11.7 25 

Worth 11.0 15 

Colquitt 5.9 3 5 

Mitchell 3.4 20 -- 



53. REGIONAL EDUCATIONAL OPPORTUNITIES 

Complete the tables below to indicate the civilian educational opport~unities available to 
service members stationed at  this activity (to include any ol~tlying fields) and their 
dependents: 

53.1 List the local educational institutions which offer programs available to depe~ndent 
children. Indicate the school type (e.g. TIODDS, private, public:, parlochial, etc.), grade 
level (e.g. pre-school, primary, secondary, etc.), what students with special needs the 
institution is equipped to handle, cost of enrollment, and for high schools only, the 
average SAT score of the class that graduated in 1993 and the nLmber of students h that 
class who enrolled in college in the fall of 1994. 

Table 53.1 : Educational Opportunities 
Elementary Schools (Kindergarten - 5th Grade) 

I 

Special 
Institution I Type I Grade 1 Education 

I I Level@) ( Available 
I I I 

Flintside I Public ( K-5 Yes* 
I I I 

Coachman Park Public K-5 Yes* 

Jackson Hts I Public I K-5 I yes* 

I I I 

Isabella 

Enrollment 

Cost/Student 
7-7 

Public I K-5 Yes* 
I I I 

Lake Park 

Lincoln Fundamental 

Magnolia 

M.L. Kina Jr 

Public 

Public 

I1 
II Northside I Public I K-5 

I I 

K-5 Yes* 

K-5 Ye;* 

Public 

Public 

Mock Road 

Morningside 

11 Palmyra Hts I Public 1 K-5 

K-5 

K-5 Ye!;* 

I I 

Public 

Public 

11 Shewood I Public I K-5 

K-5 

K-5 

I Radium Springs 

Sy lvandale 

11 Turner I Public I K-5 
I 
11 West Town r P u b l i c  1 K T  

Public 

Public 

Sylvester Road I Public I K-5 
I I 

-- - 

Yes* - 

K-5 

-- 

K-5 

Yes* 1 ; ;  1 : ;  1 
Yes* , 

* Special educational services are pro 
** Dougherty County School system 



53. Regional Educational Opportunities, continued 

Table 53.1: Educational Opportunities 
Middle Schools (6th-8th grades) 

Type 1 Grade 
Level(s) 
I 11 Albany I Public 1 6-8 

I I 

11 Highland It I *  1 6-8 

11 Mclntosh I " "  1 6 - 8  

11 M.L. King .Jr $I I$ 6-8 

I 
11 Southside I I t  *I 1 6-8 
I 

Special I Annual I SATIA 1 % HS to I Source of 1 

Meny Acres 

1 Education I Enrollment I sS(:e I College I Info I 
, Available CostJStudent 
=,-I-n 

Radium Springs 

I t  I t  

I@ ,, 1 6-8 

Private: Schools 

Yes* - 
Yes* - 
Yes* - 
Yes* - 
Yes* - 
Ye;* - 
Ye#;* - 
Ye';* - - 

6-8 

I I 

Institution 

St Theresa's 

Shenvood Christian 

Nl A 

11 

I t  

,I 

I, 

11 11 

I, I, 

Byne Mem B ~ D  

:: 
Nl A 

I t  

Darcy High 

New Cov Acad 

I, 

DCSS** 

I) 

- 
1 ,  

Deerfield Windsor 

!;pecial 
y e  1 Grade 1 E~hcation / Enrollment 

Level(s) Available CostlStudent 

1.8501560 

11 

- - 

Pvt 1 K-12 I Yes' 1 1.700145 

11 

pvt I K4-12 I Yes" 1 4,000160 

* Special educational services are providedl as necessary 
** Dougherty County School System 

Par - Parochial 

I, 11 

NIA 1 50% 

I 

I SATIA 
1 CT 

Score: 

I1 I t  

% HS to 
College 

Source of 
Info 

I, 

I t  

I1 

I 



53. Regional Educational Opportunities, continued 

High Schools (9th-12th grades) 

Special I Annual / Sy: I % HS to I Soyf; of 
Institution Type Grade E:ducation Enrollment College 

Level(s) iivailable CostIStudent Score 
I 7-7 

Monroe Yes 40% 

Westover I Public 1 9-12 I " 800 1 55% 1 " " 
= 

* Dougherty County School System. 

53.2 List the educational institutions within 30 miles which offer programs off-base 
available to service members and their adult dependents. Indicitte the extent of their 
programs by placing a "Yes" or  "No" in all applicable boxes. 

Table 53.2: Off-Base Educational Programs 

r 

Institution 

Albany State 
College 

Georgia 
Southwestern 

Darton College 

Albany Tech 

Adult Ed Center 

Type Classes 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

- 

Adult High 
School , Vocationall 

I 
; Technical 

I 

No No No 

No No No 

No No 

No No 

No 

No 

No Yes 

No Yes 

Yes 

Yes 



53. Regional Educational Opportunities, continued 

Table 53.3: On Base Educational Programs 

Type Classes 

University 

54. Spousal Employment Opportunities 

54.1 Provide the following data on spousal employment opportunities. 

Table 54.1: Spouse Employment 

# Military Spouses Serviced by Local Community 
Unemployment 

Skill Level* Rate (%)* 

Professional * 

Manufacturing * 

Clerical * 

Service * 

Other * 
TOTAL 9 1 127 I 

* No history of files available by skill level,. Local Department c f  Lablor captures data 
by racelsex. Available CRMC client statistics also by racelsexlmilitary status. 



55. MEDICAL 1 DENTAL CARE 

55.1 Do your active duty personnel have any difficulty with access to medical o r  
dental care, in either the military or civilian health care system? Develop the why of 
your response. 

Albany does not have a military hospital but does have a medical anti dental clinic. 
Military personnel that need surgery or special care such as orthopedic, braces, etc., are sent 
to other military facilities (most within a 200-mile radius of Albanj.). Other than the travel 
time to and from other medical facilities, military personnel are not limited to adequate 
medical or dental care. 

55.2 Do your military dependents have ally difficulty with access to medical o r  dental 
care, in either the military or civilian health care system? Devr:lop the why of your 
response. 

Military dependents have access to limited medical care througll the military system but 
no dental care. However, there is adequate civilian health and dental care available. 
Albany has two large hospitals (Palmyra Medical Center and Phoebe Putriey Memorial 
Hospital), over 150 physicians and surgeons available, and over 60 dentists. 



56. CRIME RATE 

56.1 Complete the table below to indicate the crime rate for ycbur activity for the last 
three fiscal years. The source for case car:egory definitions to be used in respondi~ng to 
this question are found in the NCIS Manual, dated 23 February 1989, at Appendix A, 
entitled "Case Category Definitions." Nore: the crimes reported in this table shoudd 
include (a) all reported criminal activity which occurred on base regardless of whether 
the subject or the victim of that activity was assigned to or worked a t  the base; and 
(b) all reported criminal activity off base. 

Table 56.1.a: Llocal Crime Rate* 

11 1. Arson (6A) I I 
Base Personnel - military I 

Crime Definitions 

11 Off Base Personnel - military I I 

1 Off Base Personnel - civilian 
I I 

FY 1991 

Base Personnel - civilian I 

11 2. Blackmarket (6C) I 0 
I 

FY 992 1 FY i993_U 
7 1 

11 Base Personnel - military 
I 

11 Base Personnel - civilian I I I 11 
Off Base Personnel - military I I 

11 3. Counterfeiting (6G) I 
I 

I 
1) Base Personnel - military 

Off Base Personnel - civilian 

11 Base Personnel - civilian I I I 11 
Off Base Personnel - military 

11 Off Base Personnel - civilian I I I 11 

11 4. Postal (6L) 

11 Base Personnel - military 2 II 
Base Personnel - civilian 

11 Off Base Personnel - militarv I I I 11 

Off Base Personnel - civilian 



56. CRIME RATE, CONTINUED 

Table 56.1.b: Local Crime Rate* 

Crime Definitions FY 1991 ( FY 1992 ) FY 1993 
I -7 - - 

5. Customs (6M) I NIA I NIA 1 N111 
I - 

Base Personnel - military I NIA 1 NIA NIA 
I - 

Base Personnel - civilian I NIA 1 NIA 1 Nlfl 
I - 

Off Base Personnel - military NIA 1 
Off Base Personnel - civilian NIA NIA NIA 

6. Burglary (6N) 18 10 .S 

Base Personnel - military 8 5 13 

Base Personnel - civilian 10 5 2 

Off Base Personnel - military 

Off Base Personnel - civilian 

7. Larceny - Ordnance (6R) 0 0 0 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

8. Larceny - Government (6s) 18 26 22 

II Base Personnel - military I 1 I 
I 

10 

Off Base Personnel - military I I I 
11 Off Base Personnel - civilian I I 3 1 0 

Base Personnel - civilian I 17 1 
I 

4 



56. CRIME RATE, CONTINUED 

Table 56.l.c: 1;ocal Crime Rate* 

Crime Definitions FY 1991 Y FY 199J 

1 1 1  13 1 153 

2 5 1 (3 

5 36 1.5 

I3 

18 26 1:) 

8 ll 

10 5 <I 

2 

19 8: 

0 0 2 

1 

1 

2 0 0 

Base Personnel - civilian 

0 0 



56. CRIME RATE, CONTINUED 

Table 56.1.d: 1,ocal Crime Rate* 

Crime Definitions I FY 1991 1 FY 1992 1 FY 1993 
I I 

13. Extortion (7E) I 0 

Base Personnel - military I 
Base Personnel - civilian I 
Off Base Personnel - militarv I I I 
Off Base Personnel - civilian I 

14. Assault (7G) I 41 1 
I 

241 

Base Personnel - military I 20 ( 
I 

11 

Base Personnel - civilian 10 1 
I 

14, 

Off Base Personnel - military I 5 

Off Base Personnel - civilian I 12 1 
1 

15. Death (7H) 1 0 

Base Personnel - military I 
I 

Base Personnel - civilian I I 1 I 
Off Base Personnel - military 

Off Base Personnel - civilian 
I 

16. Kidnapping (7K) 
I I 

1 

Base Personnel - military 
I 

1 

Base Personnel - civilian I I I 
Off Base Personnel - military 

Off Base Personnel - civilian 



56. CRIME RATE, CONTINUED 

Table 56.1.e: Local Crime Rate 

18. Narcotics (7N) 10 I 
I 1 61 16 

Crime Deftnitions 

1) Base Personnel - military 1 2 1 i!l 5 

FY 1991 FY 1992 1 FY 1993 
I 7  

11 Off Base Personnel - military 
I Base Personnel - civilian 

I 
11 Base Personnel - military 1 

:2 

I 
Off Base Personnel - civilian 

19. Perjury (7P) I 
I 

0 

11 Off Base Personnel - military 
I 

!3 

I 
11 Off Base Personnel - civilian I 1 I 

Base Personnel - civilian 

Base Personnel - military I &-I- 

- 4  
20. Robbery (7R) 1 2 

I 
Off Base Personnel - civilian 

I 
1 

Base Personnel - civilian I 

I 
11 21. Trafic Accident (7T) 98 84 

Off Base Personnel - military I 
I 

1 

11 Base Personnel - civilian 38 1 
I I 

56 

Base Personnel - military 

Off Base Personnel - military I 10 
I 

8 

14 10 

Off Base Personnel - civilian 36 1 10 



56. CRIME RATE, CONTINUED 

Table 56.l.f: lJocal Crime Rate* 

I, [ Crime Defmitions I FY 1991 1 FY 1992 ) 
I 

FY 1 9 9 g l  
1 7  1 11 22. Sex Abuse - Child (8B) 0 1 

I I 11 Base Personnel - military 

11 Base Personnel - civilian 
I 

Off Base Personnel - military 

Off Base Personnel - civilian 

23. Indecent Assault (8D) 

Base Personnel - military 2 

Base Personnel - civilian 1 

Off Base Personnel - military 

Off Base Personnel - civilian 

24. Rape (8F) 1 

Base Personnel - civilian 

1) Off Base Personnel - military 
I 11 Off Base Personnel - civilian 1 

11 25. Sodomy (8G) 0 J 
Base Personnel - civilian 

I Off Base Personnel - civilian I 
* Entries on the Case CategoryICrime Definition line reflect the t:otal number of 
incidents for each year. Entries on the Per:ronnel Classification lines reflect the tots11 
number of victims of a specific personnel classification for each year. Therefore, tb.e 
sum of all personnel classifications for a given year may be greatser thaln the total 
number of incidents for that year, or if the classification of a victim foir a particular 
incident or incidents is unknown, it may be less that the total number (of incidents 
reflected in the Case CategoryICrime Definition line for a given jear. 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 DC # 4 3 - M i 1 i t a r y V a  1 u e 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in tile BRAC-95 process are 
required to provide a signed certification that state:; "I certify that the information contained herein 
is accurate and complete to the best of my knowledze and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certificatiorl executed by a compet:nt subordinate. 

Each individual in your activity generating i~~forrnation for the BRAC-95 process must certify 
that information. Enclosure (1) is provided for intlividual certifications ar,d may be duplicated as 
necessary. You are directed to maintain those certif cations at your activity for audit purposes. For 
purposes of this certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the inforrn~tion will also sign this 
certification sheet. This sheet must remain attached to this package and be 'orwarded up the Chain 
of Command. Copies must be retained by each level in the Chain of Commsnd for audit purposes. 

I certify that the information contained herein is accurate and complete to th: best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

M A J G E N  J. D. S T E W A R T  - 
NAME (Please type or print) 

C O M M A N D I N G  G E N E R A L  

Title 

M C L B ,  A L B A N Y ,  GA. 

Activity 

Signatur 

Date 



D a t a  C a l l  # 4 3  - M i l i t a r y  V a l u e  

I certify that the information contained herein is ,iccurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL 

M A J G E N  J. D .  S T E W A R T  
NAME (Please type or print) 

C O M M A N D E R  

Title 
M A R C O R L O G B A S E S ,  A L B A N Y ,  GA. 

Activity 

(if applicable) - 

- 

Date \ '  

I certify that the information contained herein is a,:curate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 
- -- 

Signature 

Title 
- - 

Date 

Activity 

I certify that the information contained herein is accurate and conlplete to tht best of my knowledge 
and belief. 

MAJOR CLAIMP,NT LEVEL 

NAME (Please type or print) 
- - 

Signature 

Title 
- - 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OE'ERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF 

NAME (Please type or print) 

Title 


